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1. Hepeqenb NJIAHUPYEMBIX pe3yJibTaTOB Oﬁy‘leHI/Iﬂ Mo TUCHHUIIJIMHE, COOTHECCCHHBIX C
IVIAHUPYEMBIMH PE3YyJIbTaATaAMU OCBOCHUS IIPOTPaMMBbI

1. Huctmmummaa  B1.B.JIB.7.1 «YmpaBnenue mnepcoHanioM» oOecrneynBaeT OBJIAJICHUE
CJICAYIOIMMHA KOMIICTCHIHUAMMU:
Kon HanmenoBanue Kox HanmeHnoBaHue sramna
Komnerennuu Komnerennun JTara OCBoCHHA OCBOCHHS KOMIICTCHIIUN
KOMIIETCHIIUH
CrnocoOHOCTh OCYIIECTBIAT
IJIAHOBO-OTYETHYIO paboTy
OpraHu3aIny, pa3padoTKy MPOEKTHBIX CniocoOHOCTB
pelIeHuit, pa3enoB TEKYIIHX U aHAIM3MPOBATh
MEePCHEKTHBHBIX IJIAHOB JESATENBHOCTD OpraHU3aluu
SKOHOMHYECKOTO PAa3BUTHSA IS pa3paboTKH
IK-5 OpraHu3alny, OU3HEC-IIIaHOB, CMET, MK-5.2.1 YIpaBICHUYECKUX PEIICHUH H
Y4ETHO-OTYETHOH JOKyMEHTAIHH, HPOEKTOB TI0 €€
HOPMAaTHBOB 3aTpaT U COBEPIIEHCTBOBAHHIO
COOTBETCTBYIOIINX NPEIOKEHHHN 110
peanusauu pa3padoTaHHbIX
HPOEKTOB, IIAHOB, IPOTPaMM

1.1. B pe3yjibTaTe OCBOCHUA JUCHHUIUIMHBIL Y CTYACHTOB JOJIXKHBI OBITh C(i)OpMI/IpOBaHBIZ

OTO/TD Kopn sTana
(pu HANMIHMH OCBOEHUS Pesynpratel 00yueHus
npodcTangapra) KOMIIETCHIIUU
KoncynsrupoBanue Ha ypoBHE 3HaHUiA:
KIIEHTOB 10 COCTaBJICHHIO /laTe ompeneneHHe CIETYIOIUM MHOHATHSAM: OIOMKET OIUIaTHl TPyIa,
(HHAHCOBOTO IUIaHA OrO/KET OmIaTel TPyAa BCIIOMOTATENBHOTO TepCoHana, OropKeT
(OopMHPOBAHUIO LIETEBOTO yIIpaBJIEHYECKUX M aIMUHUCTPATUBHBIX PacX0JI0B
HWHBECTUILIIOHHOTO Ha ypoBHE ymeHwuii:
noprdens/ puHancoBOE OcymecTBIATh COOp TaHHBIX, HEOOXOIUMBIX JJISI COCTaBIICHHUS TIAHOBO-
KOHCYJIbTHPOBAHHUE IO K-5.2.1 OTYETHOW  NOKyMeHTauu B  cdepe  yOpaBICHHS  [EPCOHAIOM
MIAPOKOMY CHEKTPY opraHm3ann
(puHAHCOBBIX yCiIyT Ha ypoBHE HaBBIKOB:
(Ilpod. cranaapt AHaNM3UpOBaTh JUHAMHUKY 3aTpaT Ha OIUIaTy Tpyla I[epcoHaa
«®DuHAHCOBOE OpraHU3alun
KOHCYJIbTUPOBAHUEY, YTB.
IIpukazom Muntpyzna ot
«19» mapra 2015 1.
Nel67H)




2. O0BbeM U MeCTO JUCHMIIINHBI
B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMsl

Vyebnas mucummimHa b1.B.JIB.7.1 «YmnpaBnenue mnepcoHasioMm» NPUHAUICKAT K OJOKY
BapHAaTHUBHAs 4acCTh, AUCHUIUIMHEI 110 BBIOOPY. B cOOTBETCTBUM ¢ y4eOHBIM IIJIaHOM, 110 OYHOHU (hopMme
oOyuyeHUs TUCIUILUIMHA OCBAaMBAETCs B 7 ceMecTpe, 001ast TpyJ0eMKOCTh AUCHUUIUIMHBI B 3a4€THBIX
equaniax cocrasisieT 3 3E (108 yacoB), mo 3aouHoil popme 00ydeHUS TUCIUTIIMHA OCBAaUBAETCS HA
4 xypce, o011asi TpyA0€MKOCTh JTUCITUTUTMHBI B 3a4eTHBIX equHuIax coctarisieT 3 3E (108 gacon).

3HaHUS W HaBBIKM, I[IOJIy4aeMble CTYJIEHTAaMH B pe3ylbTaTe U3YyYEHUs JAUCLUIUIMHBI,
HEOOXOAMMBI Uil GOPMHUPOBAHMS y CTYAECHTOB LEJIOCTHOTO TIPEACTABICHUS O cUcTeMe paldoThI €
[EPCOHAJIOM B TOCYIApCTBEHHBIX OpraHax M Ha MPEINpUATHSAX, O METOJaX M TEXHOJIOTHUSAX
KaJJpOBOT'0 MEHEKMEHTA.

[To ouHo¥t popme 00yUeHHsI KOITMYECTBO aKaJeMUUYECKUX YacOB, BbIJICJIEHHBIX HA KOHTAKTHYIO
paboTy ¢ mpenoaBareneM (1Mo BUAaM YYeOHBIX 3aHATHI) — 54 yaca M Ha CaMOCTOSATEIBLHYIO paboTy
oOy4aromuxcs — 54 yJaca.

[lo 3aouynoii ¢Gopme 00ydeHHsS KOJIMYECTBO aKaJEMHUYECKHX YacOB, BBIJCIECHHBIX Ha
KOHTaKTHYI0 paboTy cC mpemnojaBareneM (1o BuUIaM Y4eOHBIX 3aHATHH) — 12 yacoB U Ha
CaMOCTOATENBHYIO paboTy oO0y4arommxcs — 92 yaca, KOHTPOJIb — 4 Yaca.

dopma MpOMeKyTOYHON aTTECTAIUU B COOTBETCTBUU C YUCOHBIM TUIAHOM — 3a4eT.



3. CoaepskaHue U CTPYKTYpa AU CHUILIHHBI

O0beM AMCHUILIMHBIL, Yac. ®opma
KonrakTHas padora TeKyl1ero
Ne i/ HaumenoBanue tem (pa3aesnoB) | Becer o0ysaromuxcs ¢ KOHTPOI
° npemnoaaBartejieM CP ycneBaemMocCTH,
10 BUAAM y‘-le6HI>IX 3aHATHH MNPOMEKYTOYHO
J | ap | m3 [ Kcp ii aTTecTanuu
Ounasn gpopma ooyuenusn
7 cemecmp
VYnpaeneHue MEepCcOHAIOM Kak
cocTaBHas 4acTh ) 4
Tema 1 MEHEIKMEHTA OPTaHU3aITHH. 12 ) 6 0
OCHOBHBIC DTallbl Pa3BUTHSA
Tena 2 TOpUHU u MPaKkTAKK | o 4 ) 6 6 o
yIOpaBiCHUS IEPCOHAIOM B
XX —XXI1B.B.
Tema 3 Cucrema ynpasieHus 13 P ) 4 7 0.C3
TIEPCOHAIIOM OpPTaHU3AIIII
Tema 4 PykoBonutens B cucreme
YROBOA 13| 2 - 4 7 0,3
yIpaBieHus IEPCOHAIIOM
T 5
ema HabGop, or6op wu  Haem 15 4 ) 4 7 0.C3
pabOTHHUKOB
T 6 71
eMa anaBne“HHe CITY>KeOHOH 13 2 ) 4 7 0.C3
Kapbepoi
Tema 7
M MortuBamus u 13 ) ) 4 7 0.C3
CTUMYJTUPOBaHUE
Tema 8 BricBOOOXKICHNE TIEpCOHATA 13 2 - 4 7 0,C3, T
3ager B hopme
HpOMe)KyTO‘IHaH aTTecTanus -
YCTHOTO OIlpoca
Bcero: | 108 20 34 54
3aounasn popma odyuenus
4 kypc
VYopaeneHue MEpCOHAIOM Kak
COCTaBHas 4acThb 1 )
Teva 1 MEHEKMEHTA OPraHU3aLiH. 14 ) 12 0
OCHOBHBIE JTambl Pa3BUTHSA
Tena 2 TOpUU u TPAKTHKH | | 5 1 ) 5 12 o
yIOpaBJiCHUS TEPCOHAIOM B
XX —XXI1B.B.
Tema 3 Cucrema ynpasieHus 14 1 ) 1 12 o.T
TIEPCOHAJIOM OPTaHU3AINI
Tema 4
ema PykoBomutenr B cucTeMe 14 | ) 1 12 o.T
VIIPaBJICHHUS IEPCOHATIOM
T 5
ema Habop, otbop w® Haem 14 ) ) 2 12 0.C3
pabOTHHKOB
Tema 6 7
M anaBne“HI/Ie CITy>keOHOM 13 ) ) 1 D 0.C3
Kapbepoit
Tema 7 MoruBarnus ul|l 10 - - - 10 0,C3




O0beM TMCHUILIAHDI, Yac. dopma
KonTakTHas padota TeKyl1ero
Ne n/n HaumenoBanue tem (pa3aenoB) | Beer o0ysaromuxcs ¢ KOHTPOIi
o npenoaaBaTegemM CP ycneBaemMocCTH,
10 BHJaM Y4YeOHbIX 3aHATHI NPOMEKYTOYHO
JI JIP 3 KCP i aTTecTanuu
CTUMYJIMPOBaHUE
Tema 8 BricBoOOXICHIE TIEpCOHATA 10 - - - 10 O, T
IIpomesxyTouHas aTTecTanus 4 3aget B (opue
YCTHOI'O Ollpoca
Bcero: | 108 4 8 92 4

Ipumeuanue: — gpopmvl mekyweeo koumpons ycneeaemocmu: onpoc (O), mecmupoganue
(T), cumyayuonnas 3adaua (C3)

Coz(epmalme AUCHHUIIJIMHBI

Tema 1. anaBHeHHe MEPCOHAJTIOM KaK COCTaBHasl 4YaCTb MCHECKMCHTA OpPraHU3alluu

VYnpaBneHue nepcoHasoM Kak MpogecCHOHaNbHAs AEATEeIbHOCTh, HAay4yHas TUCIUILIMHA U
yueOHbIN mpeaMeT. MeHeKMEHT MepcoHalla W ero MECTO B OO0ILeM MEHEPKMEHTE OpraHHU3allhH.
CopnepxaHue MOHATHH «KaJapbl», «IEPCOHAT, «UYEJIOBEUECKHE PECYPChI», «KaJApOBas MOJUTUKA» U
«yNpaBJICHHE IEPCOHATIOM», UX COOTHOIICHHE B KaJpOBOM MeHemkMeHTe. OcHOBHbIE (DYHKIUU
ynpaBieHus rnepcoHaioM. CoOBpeMEHHbIE NPUHIMIBI pabOThl C MEPCOHAJIOM U cCHelU(HUKa HUX
peanu3auuu B TOCYJApCTBEHHBIX OpraHax M Ha npeanpusatusx. HpaBCTBEHHO-NCUXOJIOTMYECKUE
aCHEKThI YIIpaBICHUANEPCOHATIOM. AHTUKPU3UCHOE YIIPABICHHUE IIEPCOHATIOM.

Tema 2. OcHOBHbBIE 3TanNbl PA3BUTHA TOPUM M NPAKTHKH YIIPABJIeHHUA NePCOHAIOM B XX —
XX1B.B.

CouunoKyNnbTypHasi XapaKTepUCTUKAa TPYIOBBIX pecypcoB B Hauajle Beka. (OCHOBHbIE
nosioxkeHus: Teopun X J.MakI'peropa. OCHOBONOJIO)KHUKM Hay4HOro mMeHemxmenta @. Teitnop, I
®opn u I'. Omepcon, A.Daiions 0 IpUHIUNAX U METOJaX KaApOBOW pabOThL. AJMHUHUCTPATUBHAS
mIKosia 00 ympaBJICHHHM TiepcoHaioM. Teopust pammoHaibHOW Oropokpatun M.Bebepa. Coerckuit
ombIT HayyHoW opranmszamuu Tpyna (HOT) u xampopoii pabotet B 20-¢ romel (A.K.I'actes,
I1.M.Kepxennes, B.M.bextepes, H.A.Burke).

XOTOpPHCKHE HKCIIEPUMEHTHI D. Mdii0 M MX 3Ha4YeHHWe sl pa3pabOTKH TEOPUU U MPAKTUKU
«4eJIoBeYecKnX OoTHoIIeHui». OcHoBHBIE TIoJIoKeHUs Teopur Y Jl.Makrperopa. Kaaposas padota B
YCJIOBHSIX KOMaHIHO-aqMuHucTpaTuBHOM cucteMbl B CCCP.

CoUMOKYJIBTYpHBIE M OSKOHOMHYECKHE NPEANOCBUIKM COLMOTEXHUYECKOTO IOAXO0Ja K
YIIPaBJICHUIO TEPCOHAIOM BO BTOpOil mojoBuHe XX Beka. [Ipou3BojcTBEeHHas JEeMOKpaTus H
cucTeMa ydacTus paOOTHUKOB B YIpaBiIeHUHM. TOBHUCTOKCKas IIKOJA O METOAAaX YHpPaBICHUS



nepcoHanoM. OcHoBHbIE monoxkeHUus: Teopur Z Y.Oyuu. COBETCKUN OMNBIT MPOU3BOJACTBEHHOTO
camoyIpaBJieHus U OpUragHbIX (popM opraHU3aluu TPYAa.

TpaguuuoHHbIE W WHHOBALIMOHHBIE MOJIENAM YIPABJIEHUS MEPCOHAIOM: CpPAaBHUTENIbHBIN
aHanu3. XapakTepucThKa aMEPUKAHCKOM, SITOHCKOM M 3amnaJHO-€BPOIEUCKON MOJIeNell yIpaBiIeHUs
nepcoHasoM. OleHKa BO3MOXKHOCTEN UX IpUMEHEHUs B coBpeMeHHoUM Poccuu. OcHOBHBIE YCIIOBUS U
¢dakToppl Iepexoja K HHHOBAIMOHHOMY VYIPABICHUIO IepcoHarioM. OCHOBHbIE NPUHIUIBI U
CTpYKTypa  ymOpaBiieHUs mepcoHasoM. llepcrnekTuBbl pa3paOOTKM HMHHOBAIMOHHOW KOHIIETILIUU
yIIpaBJieHUsI IEPCOHAJIOM B COBpeMeHHO# Poccuu.

Tema 3. CucreMa ynpasJjieHHsI IEPCOHAIOM OPraHU3aALUH

Crparerust  (QyHKIMOHHUPOBAHUS W Pa3BUTUS OpPraHMU3ALMU: LIEJIH, LEHHOCTH, PECYpPCHI.
Crpareruss u muccus opraHusauuu. KopHnopaTHUBHBIE aKThl, pPErVIAMEHTHPYIOIIME JAEATEIbHOCTh
nepconana. KaapoBas moiuMThKa B CHCTEME MEHEKMEHTa opraHuzanuu. [loHstue, ypoBHH
pa3paboOTKM W peanu3aluyd KaJApOBOW TONHTHUKH. YTPaBICHHUE TIEPCOHAJIOM KaK pealn3amus
KaJIpOBOM TOJUTUKH B KOHKPETHBIX YCJIOBHUSX B COOTBETCTBMM C LeJIsIMU opraHuzauuu. Llemu u
(GYHKIIMM CHCTEMBI YHpaBieHHs MepcoHaioM. OCHOBHBIE SJEMEHTHI CHCTEMBI YIPaBICHUS
MEPCOHAJIOM: PYKOBOJMTENIh OPTaHU3ALINY, JINHEHHBIE ¥ (YHKIIMOHAIBHBIE PYKOBOJAUTENH, KaapoBas
cinyx0a, QopmanpHbile W HepopMallbHbIe OOBEAMHEHHUS TPYAOBOrOo KoJulekTuBa. [Ipomemypst
YIPABJICHUS MIEPCOHAJIOM: KaJpoBas MOJMTHUKA U IJIAHUPOBAHUE NEPCOHAA, PEKPYTHUHT, aalTalus,
MOTHBAlUMsl ¥ CTUMYJIMPOBAHHE, PA3BUTUE IEPCOHANA; PETYIMPOBAHUE TPYAOBBIX OTHOLIECHUM,
BBICBOOOKICHHE TIEpCOHAIA.

Tema 4. PykoBoauTesb B cucTeMe yIpaBJIeHHs MePCOHATIOM
OCHOBHbIE POJIM PYKOBOJUTENS OpraHU3alel B CUCTEME YIpaBJCHUs IEPCOHATIOM: JIUAEP,

aJIMUHUCTPATOp, IUIAHOBHK, INpeANpUHUMATENb, KaapoBHK. Croenuduka posieBOro MNOBEICHUS
PYKOBOAMTENsI B TOCYAapCTBEHHBIX M MYHUIUNAIBHBIX OpraHax, ()MHAHCOBO-KPEIUTHBIX
yupexJaeHusx u npeanpusatusx. Knaccudukanusa ¢ynkuuii pyxoBogutens. IIpodeccronanbho
BA)KHBIE KayeCTBa YCIEUIHOIO MEHEKepa B TOCYNApCTBEHHBIX M MYHHUIMMAJIBHBIX OpraHax,
KpEAUTHO-(DUHAHCOBBIX YUPEKACHUSAX U NPEINpUATHSX. BiusHuEe akaIeMHUYecKod yclieBaeMOCTH,
00pa30BaHus U JMYHOCTHBIX CBOMCTB Ha 3()(PeKTUBHOCTH pyKOBOACTBa. OlIEHKA pe3yJbTaTUBHOCTH
PYKOBOJICTBA MepcOHaIOM. HpaBCTBEHHO-IICUXOJIOTMYECKUE ACIEKThI PYKOBOJCTBA.

Tema 5. Habop, oT00p 1 HaeM paOOTHHKOB.

HaGop mepconana, ero BHYTpEHHHWE M BHEIIHME HWCTOYHHKH, AHAIW3 WX JIOCTOMHCTB U
HepocTaTkoB. Metozpl Habopa nepconana, onenka ux 3¢dexruBHocTu. [IpaBuia ycrnenrHoro noucka
paboTel u cocrtaBieHus pestome. OTOOp mepconHana: moHsTHEe W Tpoueaypa. OCHOBHBIC 3TaIlbl
otbopa: aHalIM3 JOKYMEHTOB, MEIUIMHCKUN OCMOTp, TECTHUpOBaHHE, OTOOPOUYHOE cobeceqoBaHMUE.
Bunel 1 ycnoBust mpoBeaeHust 0TOOpOUHBIX coOecenoBanuii. [IpaBuia nmoBeneHus: MPETEHICHTOB Ha
paboumne mecta Ha atane otoopa. [Iponenypa Haiima nepconana. TpymoBoit kogekc P® o moustuu,
CTPYKTYpE U TPOLEIype 3aKIIOUEHUsI TPYAOBOTO OTOBOpa (KOHTpakTa). CpodyHbId U OeCCpOUHBIi
TPYAOBOH OTOBOP. Y CIIOBHS 3aKJIFOUEHUS BBITOTHOTO TPYAOBOTO JIOTOBOPA.



Tema 6. YnpasJieHue cjiyke0HOii Kapbepoii.

CnyxeOHas kapbepa Kak (GopMa peanu3aniy CIOCOOHOCTEH MepcoHaja M YAOBIETBOPCHHUS
MoTpeOHOCTEe OpraHu3ai B 4YelloBedecKux pecypcax. CyObeKThl YIpaBJiCHHS Kapbepowu.
JlokHOCTHAsT (BepTHKaNbHAs), KBAIM(UKANIUOHHAS (TOPU3OHTANIbHAS) W IEHTPOCTPEMUTENbHAS
BUIbl Kapbepbl. [IpoGnema BbIOOpa BuAa Kapbepbl. OCHOBHBIE JTambl CIIY)K€OHOW Kapbephl:
MpeIBapUTEIbHBIA JTall; dTall CTAHOBJCHHs, OJTal TNPOJBIDKEHHS, OJTall COXpPaHEHUs; OTall
3aBEpIICHUs, TICHCUOHHBIA HJTam. YTpaBlICHWE Kapbepol MepcoHalia KakK CUCTeMa. |eXHOJIOTHs
TUIAHUPOBAHUS Kapbephl: OIIEHKa MOTPEOHOCTH OpPraHU3alUy B KaphePHOM POCTE MEPCOHANA; ayAUT
KapbepHOTO MOTEHIMaja NepCoHalla; COCTAaBJICHUE IUIaHa Kaphephl, BKIIOYCHNE B KaIpPOBHIH pe3eps;
peanmzanus TIaHa B pa3HbIx popMax 00ydeHus, KOPPEKTUPOBKA KAPHEPHOTO JBIKEHUSI, HA3HAYCHHE
Ha JIOJDKHOCTh. OpraHW3alMOHHO-TIPABOBBIE, COIMATBHO-)KOHOMHYECKHE W  HPaBCTBEHHO-
TICUXOJIOTUYECKUE aCTIEKThI KAPEPHOTO MPOJIBIKEHHSI IEPCOHAA.

Tema 7. MoruBanusi H CTUMYJIHPOBaHHE

[lonsiTus MOTMBALMM TPYAOBOM JEATEIBHOCTH W CTUMYJIHMpOBaHUsA. OCHOBHBIE TEOpPUHU
MOTHBAllUM. ODKOHOMHUYECKOC W HEIKOHOMHYECKOE CTUMYJIHMPOBAHHE: CHOCOOBI TOJICpPKaHuUs
Oamanca Mexay HUMH. Ilepexol OT KpaTKOCPOUHBIX BHEIIHUX K JIOJTOCPOYHBIM CTHUMYJIAM.
Haka3zaTenbHble U MOOIIPUTENbHBIE BUIBI CTUMYJIMPOBaHUS. OCHOBHBIE MPUHLIUIIBI CTUMYJIMPOBAHUS
rOCYJapPCTBEHHBIX M MYHUIIUIAIBHBIX CIYXAIIUX, pAOOTHUKOB KPEAUTHO-(PHUHAHCOBBIX YUPEIKICHHUN
U TOpEeANpUsATUH: COYETAaHWE TMOOLIPUTENBbHBIX M HAKa3aTeJIbHBIX BUJIOB CTUMYJIUPOBAHMS;
onepaTuBHOCTh. CyIIHOCTh W CTPYKTypa HEIKOHOMUYECKOIO CTUMYJIMPOBAHUS MEpCOHaja.
MopanbHO-IICUXO0JIOTMYECKHUE aCTIEKThl MOTUBALMU MEPCOHAA.

Tema 8. BoicB00OOXK1€HHE TEPCOHAIA

[lonsatue, npuunHbl U KpuTepud PGEKTUBHOCTH BBICBOOOXKACHUST nepcoHana. OCHOBHBIC
MpaBWjia BBICBOOOXKICHUS TMEpPCOHANA: TMPHBSI3Ka K pabOYyuM MecTaM, OCYIIECTBUMOCTb,
MUHUMH3AIMS 3aTpaT. MeTopl BRICBOOOXKACHUSI NEpCOHaja: MpeKpalleHle Haiima, repeMelnieHue,
COKpalleHue paboyero BpeMEHH, ayTIUIEHCMEHT U Ap. HpaBCTBEHHO-TICUXOIOTUYECKUE MPOOIEMBI
BBICBOOOKJICHUsI TepcoHaja. TexXHOJOrusi BBHICBOOOXKICHHMSI  IEPCOHANa KOMIIAHUU «XBIOJIETT-
[Takkapay», «DonbKCBareH».

Ha camocrositensayo paboty crymentoB mno aucuuiummHe b1.B.JIB.7.1 «Ympasienue
MIEPCOHAJIOM» BBIHOCSTCS CIEAYIOIIUE TEMBI:

I‘D‘:I Tema Bonpocsl, BbiHOCHMBIE HAa CPC g::;: 3;3;;2:1
1 2 3 4 5
1 | YopaBnenue MEPCOHAJIOM | AIMUHHCTPATUBHOE YIIPaBIICHHE
Kak cocTaBHast 4yacTh | epcoHasoM. Teopus UM IpakTUKa 0 0
MEHE/DKMEHTA OpraHu3aluu. | «4eJI0BEYECKUX OTHOLUEHUI».
COBETCKHMI ONBIT KagpoOBOW pPabOTHL
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HMHnoBanuonHsle
YIPaBJICHUS IEPCOHATIOM.

KOHIICTIITNHN

OCHOBHbIE 3Tallbl Pa3BUTUS
TOpUU u IPAKTHKH
YIOpaBiICHUS IEPCOHANIOM B

CoBeTckHil ONBIT HAY4HOH OpraHu3aluu
Tpyzaa. [IponsBoacTBeHHAs 1EMOKpATUs U
cucTeMa  ydacTust  pabOTHUKOB B

XX -XX18.B. ynpasieHHU. TOBHCTOKCKas WIKOJIA O 0 0
METOJaX yHpPABIEHUS IEPCOHATIOM.

Cucrema ynpasieHus TpaguuMoHHBIE W HMHHOBallUOHHBIE

MEPCOHAJIOM OpTraHU3aIUU MOJEIM  YIOPAaBICHUS  MEPCOHAJIOM:
CPaBHHTENbHBIN aHAHS. 0.C3 o.T
ConuoTexHU4ecKui MOJIX0 K
YIPaBICHUIO IEPCOHATIOM.

PykoBogurens B cucreme | PykoBoacTtso u JIUAEPCTBO B

YIPaBICHUS NIEPCOHATIOM COBPEMEHHBIX OpraHU3aLUsIX.
VYnpaBneHueckas KOMaHJ1a
PYKOBOIUTEIISL. 0,C3 o, T
CTunp U METO/IBI PYKOBOJICTBA.
OueHka  pe3yibTaTUBHOCTH TpyAa
PYKOBOJUTENEH.

Habop, orb6op wu Haem | MeTtoas! Habopa mepcoHaa U OLEHKA MX

pabOTHHKOB 3¢ HEKTUBHOCTH.
OT60p KanpoB: MOHATHE U MPOLIEAYPA. 0, C3 0,C3
Pa3zpaboTka JOKaJbHBIX HOPMAaTHUBHO-
MIPaBOBBIX AKTOB Ul COTPYIHHUKOB

VYnpasneHue ciryxeOHol | ITnan kapsepbl: TEXHOJOTHS Pa3pabOTKU

Kapbepoil U pealli3aluH.
3apyOeXHbIH OIBIT YIPaBIICHH 0,C3 0,C3
Kapbepou.

MortuBanus u | Ilepexon OT KpaTKOCPOUYHBIX BHEIIHHUX K

CTUMYJIHPOBaHUE JIOITOCPOYHBIM CTUMYJaM. 0.C3 0.C3
Haxka3zaTenbHble U OOUIPUTENBHBIE BUABI ’ ’
CTUMYJIHPOBAHUSL.

BricBoOokaenue nepconana | HpaBcTBeHHO-TICHXONOTH4ecKue
Mpo0IeMbl BBICBOOOXKICHHUS IEpCOHAA.
TexnomorusBeicBOOOXKIeHusT mepconama | O,C3, T o, T

KOMIIaHHUH
«DOJIbKCBAreH».

«Xbronert-Ilakkapay,
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4. MaTepuaJibl TEKYILIEro KOHTPOJIA YCIIEBAeMOCTH 00y4aromuxcs 1 ()OH/I OLCHOYHBIX CPEACTB
10 JMCHUILINHE

4.1. ®opMbl W MeETOAbI TeKYIIEro KOHTPOJISI YCHeBAeMOCTH U TPOMEKYTOYHOI
aTTecTalMH.

41.1. B xone peammzauuu aucuumuinHel B1.B.JIB.7.1 «YmpaBienue nepcoHanIoM
WCHOJIB3YIOTCS CIeAyIoe GOpMbI U METO/Ibl TEKYILIEI0 KOHTPOJISI YCIIEBAEMOCTH 00yYaIOIUXCS:

Ne i/ HaumenoBaHue TeM (pa3aesioB) MeTonbi Tekyllero KORTpo.Is
yCIEeBAEMOCTH
YopaBineHue ~— IEPCOHAJIOM  KaKk  COCTaBHAas  4acTh
Temal |meHemKkMeHTa OpraHU3aIAH VYcrHbli ompoc
Tema 2 OCHOBHBIE 3Tallbl Pa3BUTUS] TOPUH U MPAKTHKH YIIPABICHHUS Vermprii ompoc
nepcoHaioM B XX —XX1B.B.
Tema 3 CucTema ynpaseHUs IEPCOHANIOM OpraHU3aluu VCTHBIH OIIPOC, CUTYallHOHHBIE
3a/1a4u
Tema 4 PykoBoAUTENb B CUCTEME YIIPABIIEHUS IEPCOHAIOM VY CTHBIH OIIPOC, CUTYallHOHHBIE
3a1a4n
Tenma 5  [1200D, 0T0Op ¥ HaeM PabOTHHUKOB VCTHBI 0mpoc, CHTyalHOHHBIC
3a/a4yn
Tema 6 'YnpasiieHue ciryxeOHOI Kapbepoi VY CTHBIHA OITPOC, CUTYaLIMOHHEIE
3a/1a4n
Tema 7 MoTuBanus ¥ CTUMYJIMPOBaHUE VY CTHBIH 0ITpOC, CHTYallHOHHBIE
3a/1a4u
Tema 8 BricBoOOXKIeHIE TIEpCOHATA VCTHBIN OIPOC, CUTYaIUOHHBIE
3a/la4M, TECTHPOBAHUE

4.1.2. IlpomexxyTodHas aTTecTaiysi MpoBOIUTCS B (popMe 3adeTa METOJIOM YCTHOTO OIpoca Mo
MEePEYHI0 MPUMEPHBIX BOMPOCOB U3 1.4.3.

K cpade 3auera 1o NUCHUIUIMHE JOMYCKAIOTCS CTYACHTHI, MOJIy4HBIIWE He MeHblie 60
0ayuIoB mpu TeKymel atrectanuu. [lpu MoAroToBKe K 3a4€Ty CTYACHT BHUMATEIBHO MMPOCMATPUBACT
BOMPOCHI, MPETYCMOTPEHHBIE pabouell MporpaMMoi, U 3HAKOMUTBCSI C PEKOMEHI0BAHHOW OCHOBHOM
mutepaTypoil. OCHOBO# At cAauu 3adeTa CTYIEHTOM SIBIISIETCS U3yUYEHUE KOHCIIEKTOB O030PHBIX
JEKIUi, TPOCIYIIAHHBIX B TEUEHHE CceMecTpa, HH(pOpManus, TOJyYeHHas B pe3yJbTaTe
CaMOCTOATEIBHON pabOThI, U MPAKTUYECKHE HABBIKM, OCBOCHHBIC ITPHU PEIICHUU CUTYAIIMOHHBIX 33124
B TEUEHUE CEMECTA.

4.2. MaTtepuaJjibl TeKylIero KOHTPOJISl yCIIeBAeMOCTH.

Tema 1. YnpasiieHHe IePCOHAJIOM KaK COCTABHASl YaCTh MEHEI:KMEHTA OPraHu3auuu
Bomnpocs! ycTHOro onpoca:
1. KakoBO COOTHOILIEHHE MEXIY KaApOBOM MOJIUTHKOMN, YIPaBIEHUEM NEPCOHATIOM U YIIPaBICHUEM
YeJI0BEYECKUMHU pecypcamMu’?
2. HazoBure oTiIMuus B COEPKAHUU MOHATUN «KAJPbl», «IIEPCOHAID U «UEIOBEYECKHUE PECYPCHI».
3. VYkaxwuTte crienupuvecKre MPUHLIUIBI pabOTHI C TEPCOHANIOM B eBporeiickux crpaHax u CHIA.
4. Kakwue 351eMeHThI TPAJUIIMOHHOMN STTOHCKOM KyJIbTYpbl ObUTH BKJIIOYEHBI B cucteMy YI1?
5. OueHuTe JOCTOMHCTBA M HEJOCTATKU MOXU3HEHHOI'O HailMa paOOTHHUKOB B yCJIOBMAX SMOHUU U
Poccun.
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6. KakoBbI (1)}’HKL[I/II/I OopraHu3alu U COCTaB KPYIKKOB KauecTBa?
7. HaszoBure MCTOAbl aHTUKPHU3UCHOI'O YIIPABJICHU IIEPCOHAIOM.

Tema 2. OcHOBHBIE 3TANBI PA3BUTHS TOPUM U NPAKTHKH YIIPABJEeHUS NMepPcoHaIoM B XX
—XX1B.B.
Bonpocs! 17151 yCTHOr0 onpoca:

1. JloHay4HBI Tan KaapoBOi pabOTHI.

2. Hayunsie metonsl ynpasienus nepconaiom (Y. Tewnop, I'. @opa, I'. Dmepcon, A.
daiionn).

3. JIoKTprHa «4eI0BEUYECKUX OTHOIICHHI» 0 METOAaxX YIPaBICHUS IEPCOHAIOM.

4. CoBeTCKHi1 OMBIT KaJPOBOM pabOTHI.

Tema 3. CucTema ynpaBjieHHsI IEPCOHATIOM OPraHU3aNUH

Bonpocs! 1151 yCTHOTO onpoca:

1. Opranu3zanioHHOE MIPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.

2. llenu n GyHKIMH CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

3. MHdopMaIMoHHO-TEXHUIECKOE 00eCTIeYeHIE CUCTEMBI YITPABJICHUS TIEPCOHATIOM.
4. Monenu ynpaBJeHUS TEPCOHATIOM.

5. SWOT-ananus.

CutyaluoHHbIe 3212491

Curyanus «IlocTpoeHne opraHu3alMOHHON CTPYKTYPbI CHCTEMbI
yHpaBJIeHUs IEPCOHATIOM OPraHU3alun»

Onucanue cuTyauuu

Pa3pabartbiBaeTcs OpraHU3alMOHHBINA MPOSKT CUCTEMBI YIPABICHHS KPYITHOM OpraHU3aIiei B
YCIIOBUSIX pecTpykTypu3anuu. [Ipeamnonaraercs CymecTBEHHO MEPECTPOUTh U CUCTEMY YIPaBICHHUS
MIePCOHAJIOM OpPTaHHU3aIUH.

ITocranoBKa 3agaun

[ToctpoiiTe cxeMy OpraHM3alMOHHON CTPYKTYPbl CHUCTEMBI YIIPABJICHUS MEPCOHAIOM
OpraHu3allid C YY4E€TOM TOrO, 4YTO KPYIHAas OpraHu3als UMeeT BeCh HaOOp (YHKIMOHAIBHBIX
MOJIpa3/IeNICHHid, BXOSIINX B CIYXOy ympaBieHus mnepcoHasoMm. CleayeT Takke Y4ecTb, 4TO
(YHKIUN OTACNBHBIX MOJCUCTEMMOTYT BBITIOJNHSATH HECKOJBKO ()YHKIIMOHAJIBHBIX IMOApa3/IeICHUI.
[TogymaiiTe m TOM, Kakue MOJpa3AeiieHUs] MO YNPABICHUIO TMEPCOHATIOM MOTYT OBITH CO3JaHBI B
paMKax MPOM3BOJICTBEHHBIX €IMHUIL (CTICIIMAIM3UPOBAHHBIX MPOU3BOCTB, KOPITYCOB, IIEXOB).

Tema 4. PykoBoauTe/ib B ccTeMe YIPaBJeHUs MePCOHATIOM
Bomnpochl /151 yCTHOTO omnpoca:

1. Ponn m pyHK1IMM pyKOBOJIUTENS B YIIPABICHUN IEPCOHAIIOM.

2 [IpodeccronansHo BaxkHbIe KauecTBa A3 (HEKTUBHOTO PYKOBOAUTEIIS.
3. Crunu 1 MeTo/bI YIIPABIICHUS! IIEPCOHATIOM.

4 O YHKIIMOHAIBHO-POJIEBAsl CTPYKTYpa YIIPABICHUECKOUN NESITEIHbHOCTH.
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PykoBOACTBO 1 IMIEPCTBO B COBPEMEHHBIX OpPraHU3aIUsIX.
VYpaBneHueckass KOMaHAa PyKOBOIUTENS.

Cruib ¥ METO/IBI PYKOBOJICTBA.

OueHka pe3yabTaTUBHOCTH TPYJa PYKOBOJIUTEIIEH.

AN

CutyaluoHHbIe 3212491

PosieBasi urpa «J/luaepcTBo U pyKoBOACTBOY.

Lenp urpel: BeIpaOOTKa HABBIKOB JTUAEPCTBA U PYKOBOJICTBA, YMEHHSI OPraHU30BBIBAThH TPYII,
CTaBUTh LEJH U YIPABIATH MPOLIECCAMHM.

HeiictBytomue nuua (ponu): pykoBoautens (1 den.), MeHemKepsl cpeaHero 3BeHa (2 uen.),
ucnoiaHuTenu (3 yei.), skcneptol (2 4el.), KOHTposepsl (2 ded.).

CueHapuii urpbl: PpYKOBOAMTENIb CTAaBUT «II€JIb» IEpe] MEHEKEpaMH CpPEIHEro 3BEHa
(coctaBisieT GUrypy M3 CUETHBIX MAJOYEK), MEHEIDKEPhl CPEIHETO 3BEHA JOJKHBI TaKUM 00pazoMm
OpPraHM30BaTh TPY/ HCIOJHUTENEH, YTOOBI OHU B TOYHOCTH CMOTJIM BOCHPOHM3BECTH COCTABJICHHYIO
¢burypy (cobmronas KOHPUTypauo W [BET). DKCIEPThl OLEHUBAIOT XapaKTep PYKOBOJCTBA TOII-
MEHE/DKEPAa U MEHE/DKEPOB CPEJHEr0 3BeHAa MO OCHOBHBIM ()YHKIIHMSIM YIPABICHHUS U TPOSIBICHUIO
JUIEPCKUX KAYeCTB M 3aHOCST CBOM HAONIO/CHUS B crienuanbHble OmaHku. KoHTposnepsl ciensaT 3a
COOJIFO/IEHUEM YCIIOBUN UTPBI U 3aHOCAT MITpadHbIE OYKH B crienuanbHble Onanku. [lo okoH4YaHuM
UTPBI IPOUCXOTUT TPYIIIOBOE 0OCYXKJIEHHE JAOMYIIEHHBIX OUIMOOK M JOCTUTHYTHIX YCIEXOB. 3aTeM
SKCHEPTHI PACCKa3bIBAlOT O CBOMX HAOIOJEHMSX, KOHTPOJEPHl HAa3bIBAIOT YMCIIO IITPA(HBIX OYKOB,
MIPOUCXOAUT TPYIIOBOE OOCYXJEHHE, IJleé B KauecTBE MOJIEpaTopa BBICTYMAET MPENoaBaTelb.
ITopBosATCS UTOTH.

YcnoBust UTPHI:

- PYKOBOAMTENb OOLIAETCS TOJBKO C MEHEIKEepaMu CpEIHEro 3BEHa, MEHEKEphI
B3aMMOJICUCTBYIOT C PYKOBOJAWUTEIEM W HCHOJIHUTEIIMH. VICHOJHUTENM HampsMyl0 HE MOTYT
B3aMMOJICHCTBOBATh C PYKOBOJIUTENIEM;

- MEHE/KEPbl HE MOT'YT KacaThCsl pyKaMU HCIIOJIHUTENEH;

- WCIIOJTHUTEIH BBIMOJIHAIOT pab0Ty € 3aKPBITHIMU TJIa3aMU U HE MOT'YT pa3roBapuBaTh C
MEHE/KEPaMU;

- MEHE/KEpPbl YIPABISIOT TPYAOM HCHOJIHHUTENEH TOJIBKO Yepe3 MOCTAHOBKY LieJe u
KOHTPOJIb UX UCHOJHEHHUS.

3. PoneBas urpa «IlocranoBka 1eneii». llens urpsl — BeIpabOTKa HaBBHIKOB 3 (HEKTUBHOM
MOCTaHOBKM  1eneil.  JledictByromue  auma  (posm):  «PYKOBOJIUTENb»,  «HCTIOJTHUTENbY.
«PyKOBOIMTENIO» TIOKA3bIBAETCSI PHUCYHOK, COCTOSIIUNA W3 TEOMETPUUYECKUX (UTYpP, KOTOPBIH
«HCTIOTHUTEIb» HE BUIUT. «PyKOBOIUTENbY», CTaBsl Mepel MCIOJHUTENIEM eI, JODKEH TOOUThCS
TOT0, YTOOBI KUCTIOJTHHUTENBY, HE BUJIS PUCYHKA, CMOT €r0 BOCTIPOM3BECTH Ha Jlocke. 1o 3aBepriennn
UTPBI IPOBOJUTCS TPYIIIOBON aHAJIHM3 CIA0BIX M CHIIBHBIX CTOPOH «PYKOBOAMTENS», CTYJACHTHI MOJ
PYKOBOJCTBOM IPEINOIaBaTellsl BEIPA0ATHIBAIOT PEKOMEHAANH 110 2P PEKTUBHOM MOCTAHOBKE IIEIICH.

Tema 5. HaGop, oT00p 1 HaeM paOOTHHKOB

Bomnpoce! A1 yCTHOIO onpoca:

1.HaGop nepconana: BHyTpeHHUE U BHEIIHUE UCTOYHHUKH.

2. Metoap! Habopa nepcoHana u oeHka ux 3pPeKTUBHOCTH.
3. OT00op KaapoB: MOHSATHUE U MIPOLEAYPA.

4. KoHkypcHBIif 0TOOp TIepcoHala rocyAapCTBEHHON CITYKOBI.
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5. [IpaBuna npoBeaeHUs] OTOOPOYHOTO codeceI0BaHUS.
6. HaeM nepcoHana u 3akIt04eHUE TPYAOBOIO KOHTPAKTa.

CI/ITyaHI/IOHHbIe 3aJavumn

MHoro3TanHas aejioBasi urpa

B xonie urpsl cTyeHTBl JOJKHBI HAyUYUTHCS COCTABIIATH I€peueHb TPeOOBAHUN K BaKaHCHUH,
COCTaBJIATh PE3IOME M NPOBOJUTH 10 HEMY IpEeBApUTENIbHYIO OLIEHKY IepCOHajia, COCTaBISATh
00BsIBIIEHNE O BAKaHCUH, IPOBOJAUTH OTOOPOYHOE cOOECeI0BaHNUE.

Oran 1. Ctynendeckas rpymnma pa3ouBaeTcs Ha JiBe yacTu. Kaxmast moarpyrma npejacTaBisieT
ceOs B BUJIe OPTaHM3ALMU M BBIOMpAET PYKOBOJAUTEINS. 3aTeM KakJash OpraHU3alus 3asBisieT O TOM,
YTO B HEH MOSBUJIACH BaKaHTHas JOJDKHOCTH. Ilocie aToro, kaxjaas rpymnia COCTaBiIET IEepeuyeHb
TpeOOBaHMI K KaHIUAATy Ha JIaHHOE BaKaHTHOE MECTO U COCTaBJIIET OOBSBICHHE O BaKAHCHUU VIS
nyonukamuu B CMU. TlpenogaBatesb, COBMECTHO C TpYMION 00CyXaaeT MPaBUILHOCTh COCTaBICHUS
TpeOOBaHMIi K BaKaHCUU U 00BsIBIICHUs. BbipabaThIBalOTCS U 3aMMCHIBAIOTCS PEKOMEH IAIINH.

Oran 2. I'pynnbsl 0OMEHHMBAIOTCA OOBSIBICHUSMHU, U UX NPEICTABUTEIM COCTABIIAIOT pe3toMe
(memaeT KaxAbId CTYIEHT) B COOTBETCTBUU C TeM OOBSBICHHUEM, KOTOPOE IMOIYYEHO OT JAPYroi
rpymmbl. COCTaBICHHBIE PE3IOME OTAAIOTCS «PadOTOAATENSIMY, KOTOPbIE BRIOUPAIOT U3 HUX Hanboliee
MOIXOSIIAE € Tepe] TPYNIod apryMEHTHPYIOT CBOMl BbIOOp. OTOOpaHHBIE NPETEHACHTHI
IpUriamarTcs Ha coOece10BaHue.

Oran 3. CryneHTamMH pas3bIlPBIBAIOTCS CHUTyallMd MPOBEACHHS coOeceloBaHUM, 3aTeM
MIPOUCXOAUT UX TPYIIIOBOE 0OCYKICHHE.

Tema 6. YnpasiieHue ciry:ke0HOH Kapbepoii

Bomnpocs! A ycTHOrO onpoca:

1. Ciiy>xeOHast kKapbepa Kak (hopMa peanusanuu CriocCOOHOCTEH epcoHana U yI0BIETBOPEHUS
NOTpeOHOCTEN OPraHM3alMU B YEJIOBEYECKUX PeCcypcax.

2. JlomxHOCTHAs (BepTUKaNbHAs), KBaJIM(UKALIMOHHAS (ropu3oHTAIBHAS) u
LHEHTPOCTPEeMHTEIbHAs BUIIbI Kapbepbl. [Ipobiiema BeiOOpa BUAa Kapbephbl.

3.OCHOBHBIE JTaIbl CIIy’)KEOHOH Kapbhephbl: MPEIBAPUTEIBHBIN ITAIl; 3TAall CTAHOBJICHUS, Tl
MIPOABIIKEHUS; ATAIl COXPAHEHUS; ITAIl 3aBEPILICHUS, IEHCUOHHBIN JTarl.

4. TexHonorust IIAHUPOBAHUS KapbEPBI.

CI/ITyaHI/IOHHbIe 3agavau

O3HAaKOMBTECH C TPEIJIOKEHHOM KaJpOBOW CcHUTyaluen, mpoaHanmusupyire e€. Omnpenenure BuU
Kapbepbl, €€ MOTUB U 3Tall, Ha KOTOPOM HaXOJUTCS COTPYIHUK OpraHU3alHH.

Curyanus 1
I'maBubiii crienmanuct BoponoB C.A. B 3Tom roay orMeuaeT 30-jeTHe TPYAOBOIO CTaka B
bupme OO0 «MAPCy». 3a 5Tu TOABI OH 3aBOEBAJI BCEOOIIYIO JIOOOBH W TMpPH3HAHWE KOJUIET U
pykoBojacTBa. OH aKTMBHO IOMOTAET «HOBUYKAM» BIMTHCS B KOJJIEKTUB, IEPEIAET UM CBOU 3HAHUS U
YMEHHSL.
Byayun BpICOKOKBaIM(HUIMPOBAHHBIM CHELMAIUCTOM, OH HEOJHOKPATHO BBIMIOJIHSI BaXKHbIE
3aJaHusl PYKOBOJICTBA U YCIIEIIHO C HUMHU CIIpaBJUICS Ojaroaapsi 60raToMy HaKOIUIEHHOMY OIIBITY.
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PyKOBOI[CTBO BBICOKO IICHHT BOpOHOBa CA, 3Hagd C€ro YHHUKaAJIbHBIC CHOC06HOCTI/I, AKTHBHO
HCIIOJIB3YCT UX B YIIPABJIICHUHA OpFaHI/ISBI_IHeﬁ.

Curyanus 2

Ps6uesa H.H. monmonoii cnermanuct (3koHOoMuct-0yxrantep), padoraer B OO0 «®EHUCT»
¢ momenTa okoH4anust PI'OY BITO «Bonl'¥V» no cnenmuanbHOCTH « DKOHOMHUKA MTPEATPUSTHS.

3a Bpems paboThl B pupme TposiBUIIa ce0s1 KaKk BHICOKOKBATU(UIIMPOBAHHBINA, OTBETCTBEHHBIH
paboOTHUK, 00JIa a0 OPTaHU3aTOPCKUMH CIIOCOOHOCTSAMU. MIMeHHO moaToMy pykoBojactBo OO0
«DEHUCT» ovenwb m0BOIBHO €€ pabOTOM, Ha JOJDKHOCTH, 3aBEIYIOIIEH CEKTOpOM IO OIiaTe U
CTUMYJIMPOBAHUS TPYAA U BUAMT €€ KaK NepCIEeKTUBHOTO MEHEKepa.

Cama xe Psa0rieBa He XOUeT OCTaHABIUBATHCS HA JOCTUTHYTHIX Pe3yJbTaTax, TaK Kak IOJHA
CWJI ¥ TBOPUYECKHX UCH, K TOMY K€ OHA MPEIOYnUTaET ObITh BEAYyIEH, a HE BEJOMOI.

Curyanus 3
CypukoBa B.B. MHorogernas marb. OgHaKo CuUMTaeT, 4YTO pOJIb JOMOXO3SHKH €W He
noxxoaut. IlosToMy BCIO CBOIO CO3HATENbHYK JKM3Hb OHa paboTajia, CTpeMHJIach CTaTh
BBICOKOKBAJTU(HUIIMPOBAHHBIM M BBICOKOOIIJIAUMBAEMBIM CIIEIIMAIIMCTOM MO cBoel npodeccun. M 3to
el yIaJoch.
3a mocineAHHME JBa roja Hazajl €€ JABaX/bl MOBBIIAIA B JOJDKHOCTH, YTO CYIIECTBEHHO
MOBBICUJIO YPOBEHB €€ MaTepHaIbHOU 00€CTIeUeHHOCTH.

Curyanus 4
HBanoB M.M. paboraeT BeaymuM CHELUAINCTOM B oThesne MapkeruHra ¢upmel OOO
«Jlaaryct» yxe 17 ner. HeomHokpaTHO €My mpeanaraid TOBBIIIEHHWE B JOHKHOCTH, TaK KaK OH
SIBIISIETCSl HETPEB30IICHHBIM CIIEIUAIMCTOM; IOJIb3YETCSl YBaXXCHHEM aJMHHHCTPAIMU, KOTOpPas
HEOJHOKPAaTHO 0o0paIaeTcst K HeMy 3a COBETOM, CUMTasi €r0 aBTOPUTETHBIM COTPYAHUKOM, UMEIOIIUM
Oorathlif ONBIT PaOOTHI.

Curyanus 5
BHuMaTenbHO 03HAKOMBTECH M POAHATM3UPYHTE HH(OPMALIKIO B MPEIIOKEHHON KaIpOBO
cutyanuu. BeisiBuTe npo0ieMHbIe MOMEHTHI B CIIOKUBIICHCS KaJpOBOI CUTYalluy Ha MPEANPHUITHH.
OTBeThTE Ha CIEIYIOLIUE BONPOCHL:
1.Tlouemy AnToBO#1 N.W. HEe ynanochk peaan3oBaTh 3alUIAHUPOBAHHBIE KAJPOBbIE MEPOIPUATHS 110
IUITAHUPOBAHUIO U PA3BUTUIO Kapbepbl?
2. [Mouemy pyxoBogutenn OOO «SIHTapb» HE cpearupoBajiv JOHKHBIM 00pa3oM Ha pacrlopsiKeHUE
JTUPEKTOpa MPeAnpusiTUs ?
3. KeM u xakue ommoOku ObLIIN TOMYIIEHBI B X0/1€ PEATU3allMl HAMEYEHHBIX KaJIPOBbIX MEPONPUATUI
0 TUTAHUPOBAHUIO U PA3BUTHIO Kaphepbl?
4. Kakum 06pazomM MOKHO TIPEOA0JIETh CIOKHUBIIYIOCS MPOOJIEMHYIO KaJIpOBYIO CUTYaIUIO?
AprymMeHTupyiTe CBOM OTBETHI U MPEJIOKEHUS.

Curyanus 6
IIpennpusarue OO0 «SHTapby creUATU3UPYETCS Ha TOPrOBIIEC IOBEIUPHBIMU U3JenusIMu. B

cocraBe kommanuu 10 Mara3uHOB W 5 TOpProBuIx Todek. KanapoByro ciyx0y Ha NpeanpusITHH
BO3TJIABJISIET — MOJIOJION U KpeaTUBHBIN pykoBoAuTENb AHTOHOBa UprHa MBaHOBHA.
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He Tak naBHO AHTOHOBa MpuHa VBaHOBHA BEpHYIACh C KYPCOB MOBBIIICHUST KBAIM(UKALIUN
10 COBPEMEHHBIM BOMPOCAaM YIPABICHHS MEPCOHAJIOM, KOTOPbIE BKIIOUAIH B ceOs, B TOM YHCIE U
BOMNPOCH! IJIAHUPOBAHMUS U PA3BUTUS Kapbepbl nepcoHana. VIMEHHO 3TH BOMpOCHI OOJIbIIE BCEro
3anHTepecoBan AHToHOBY WM.UM., m He€ Obu1 MOATOTOBJIECH IUIAH peau3allud CBOMX HIEH IS
PYKOBOAMTES MPEATIPUATHSL.

B mepBhIii ke NeHb MOCiE€ BO3BpAIllCHHUS C KypcoB TNoBbImieHUs kBanmudukanuun HW.H.
AHTOHOBa HampaBWIach K JUPEKTOPY KOMIIAHMM M paccKaszaja O CBOMX HOBATOPCKUX HJIESIX U
3agyMKax. PykoBoIuTellb KOMIIAHWM OYEHb 3aUHTEPECOBAJIICS MEPONPUATUSAMU IPEITI0KECHHBIMU
Upunoii MBaHOBHOW M mompocusi €€ MOJATOTOBUTh W IMPOBECTH TPEHUHI B TIEPBYIO OUYEpElb C
PYKOBOAMUTEISIMU NPEANPHUATHS, a UMEHHO: TUPEKTOPOM MPEANPUATHUS; 3aMECTUTENIIMU JTUPEKTOPa;
3aBelyIOIMMHU Mara3uHaMu; CTapIIMMU MEHeKepaMu TOPTrOBBIX TOUEK.

B Teuenune wHegenm MHWpuna HBaHOBHa mNOArOTOBMJIA TPEHUHI M IPOBENIA €ro ¢
pykoBoautensiMu npeanpuatus. Onuako cam pykoBoautesb OOO «SIHTaph» B MOCISTHUA MOMEHT
pelnI 0TKa3aThCsl OT Y4acTUsl B TPEHUHI€, COCIIABIINCH HA CBOIO UYPE3MEPHYIO 3aHATOCTh. TpeHuHT
MPOIIEN YCIEUIHO U NPOAYKTUBHO. Bce yyacTHUKM TpeHMHra ObUIM OY€Hb aKTHUBHBI, 33/1aBaJI1 MHOT'O
BOIIPOCOB, MPOSIBUIIM OCOOBIM MHTEpEC K METOJIaM M CIoco0aM pas3BUTHs Kapbepbl, KOTOPBIC OBIIN
MIPEJICTABIIEHB] B PAMKaX TPEHUHTa.

Ha cnenyrommii nenp mnociae toro kak jgupektop OOO «SHTape» O3HAKOMHIICA C
pe3yabTaTaMy MPOBEJACHHOTO TPEHUHTA CUel HEOOXOJMMBIM OTAATh PACIIOPSHKEHHE B COOTBETCTBUH
C KOTOPBIM BCEM PYKOBOJHUTENSIM HEOOXOIUMO OBUIO TMOATOTOBUTH CBOW TPEIJIOKEHUS TI0
IUTAHUPOBAHUIO W PA3BUTUIO Kapbepbl COTPYJHHUKOB CBOMX CTPYKTYPHBIX MOJApa3ieiieHu u
MIPEJICTABUTH UX PYKOBOIUTEIIO KaAPOBOM CITYKOBI.

OpHako CHUTyalusl CIOXKWJIACh TakKUM O00pa3oM, YTO PYKOBOJIUTENIM NPEANPUATHS HE
TOPOIUJINCH C BBIMOJIHEHUEM PACIOPSDKEHHS, a T€, YTO BCE K€ MOATOTOBUIIM NPEAJIOKEHHUS I10
TUTAHUPOBAHUU U PA3BUTHUIO Kapbepbl CBOMX MOAYMHEHHBIX MOYKHO OBLIO OBl KIACCH(PHUIIMPOBATH KaK
«oTnHcKy». HameueHHass paboTa 1O peanH3alil KaJAPOBBIX MEPONPUATHH B HAIMPABICHUU
YIpaBIeHHUS Kapbepoi 3aluia «B TYIHK.

Tema 7. MoTuBanus ¥ CTUMYJIMPOBaHUE

Bomnpoce! A1 ycTHOrO onpoca:

1. IloHATHA MOTHMBaLUU TPYIOBOH AEATEIBHOCTH M CTUMYIMpOBaHMs. OCHOBHBIE TEOpUU
MOTHBALIHH.

2. DKOHOMHYECKOE U HEIKOHOMMYECKOE CTUMYJIUPOBAHUE: CIIOCOOBI NOJepkaHus OajlaHca
MEXy HUMHU.

3. OCHOBHbBIE IPUHIIMIIBI CTUMYJINPOBAHUS FOCYJaPCTBEHHBIX U MYHUILMIIAIBHBIX CIIyXKallUX,
pabOTHUKOB KpPEAUTHO-(UHAHCOBBIX YUPEXKJIEHUH U NPEANPUATHI: COUETaHHE IOOLIPUTENBHBIX U
HAKa3aTeIbHBIX BUJIOB CTUMYJIUPOBAHUS; ONIEPATUBHOCTb.

CHTyaHI/IOHHbIe 3agavau

BHumaTenbHO M3yuynTe KOMMEHTapuil K BapUaHTy 3aJaHUs, U3 BOBMOXKHBIX BapHaHTOB OTBETOB HA
CUTYaIIMIO BIOEPUTE BEPHBIH, MO BamieMy MHEHUIO, OTBET U apryMEHTUPYUTE €ro.

Bapuanm 1
KomMenTapwmii:
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VY I0BIETBOPEHHOCTh TPYAOM — 3TO OIIYIIEHHE TOr0, 4TO BbI MOTHOCTBIO pacKpbIBa€Te B HEM
CBOM CHJIBI U CIOCOOHOCTb, M YTO Bama JACATEIHHOCTh JODKHBIM OO0pa3oM OIIGHUBAETCS
okpyxaromumu. OHa U Ta ke paboTa MOXET MOPOXKIAaTh YJOBIETBOPEHHOCTh U pa3oyapoBaHUE:
BCE 3aBUCUT OT TOr0, Kak Bbl OTHOcHTeCh K Heil. I[loaromy, ecnu 3asBuTens OyaeT HepeBeleH Ha
KeJlaTeJIbHYI0 /Il Hero paboTy, a €ro HacTpol W OTHOIIEHHE K BBHIMOJHIEMBIM OO0S3aHHOCTSIM
OCTaHYTCSl HEU3MEHHBIMH, TO BPEMEHHO IOSIBUBLIEECS YIOBIETBOPEHHOCTh HA HOBOM MECTE BpsJ JIU
OyIeT 0JIr0 COXPaHATHCS.

Cama 1o cebe nmepemeHa pabOThl HUKOTJIa HE TIOWIET Ha MOJb3y. Kpome TOro, CTOMT TOJIBKO
MOWTH Ha TMOBOJYy Yy OJIHOTO, KaK cpa3y K€ BO3HHMKHET BOIIPOC O HEOOXOIMMOCTH IepeBoja Ha
Jydiliee MeCTO M JPYrux COTpyIHHKOB. Bo Bcex ciydasx HE0OX0IMMO AOOMBATHCS IPAaBUIBLHOTO
MOHUMaHUS TIOJYMHEHHBIMU CYIIHOCTH YAOBJIETBOPEHHOCTH PabOTOM.

Curyanus:

OnvH W3 BaluX MOJAYMHEHHBIX 3asBWJI, YTO OH HE HCIBITHIBAET YAOBJIETBOPEHUS TPYAOM OT
cBoel paboThl, OHa €My He IO Jylle, U MPOCUT MOPYYUTh eMy Oosiee uHTEepecHoe aeno. Kak Bbl
oTpearupyeTe Ha mofo0HOe 3asBIECHUE TIOTIMHEHHOTO?

Bo3mo:KkHBIC BADHAHTHI OTBETOB:
1) ycraHoBmio, Kakas pabora Jana Obl €My YAOBJIETBOPEHHOCTb, U €CIIH €CTh BO3MOKHOCTD,
KaK MO>KHO CKOpee MPeI0CTaBII0 TaKyto padoTy.
2) ngymato, yto Jr000M XoTen Obl MMETh pabOTy MO Aylle, NPUHOCSINYIO YAOBIETBOPEHHE.
Onnako, ¢upMa He MOXKET NPEAOCTaBUTh TAKyl0 BO3MOXKHOCTh BceM paboTHuka. [loaTomy
HOCTaparoch yoeauTh pabOTHHUKA, YTO MHOTHE COTPYJHHUKH TEPIIEINBO TPYAITCSA HA IOPYYEHHBIX
UM Y4aCTKax.
3) 00BsCHIO, UTO YAOBJIETBOPEHHOCTh pabOTOIl ompezesnsercs TeM, Kak K Hell OTHOCUTCS U Kak
ee BBINOJHATE. Hano cka3aTh, YTO M OT BBINOJHIEMONW UM pabOTHl MOXKHO IHOJYYHUTh OoJIbIIEe
YZIIOBJIETBOPEHHUE, €CIIM BUIETh B HEM TBOPYECKOE HAYalo.

Bapuanum 2
KommenTapwuii:
3aHATus 0 cyTH pabOThHI, a TaKXKe HaJMYMe MHTEPECOB K HEH — pemaromue (akTophl ycrexa.
Hapsimy ¢ »TuM BechMa CyIIECTBEHHOE OOCTOSATENBCTBO — COOCTBEHHBIN B3TJsiA. OuYeHb BaKHBIM
OOCTOSITEIbCTBOM ISl HAC OKAa3bIBAETCSl TAKXKE IPEIBOCXUIICHHUE IMOJIOKUTEIBHOTO pe3yibTara
NesITeTbHOCTH.

Curyanus:

CrumynupoBaHue HHTEpeca K paboTe — BecbMa BaKHBIA (PaKTOp YCWICHHS  TpPYAOBOU
MOTHUBAIlMK. BpiOeputre #3 TPUBEICHHBIX HIKE BapUAHTOB TpW Hambosnee 3P(HEKTUBHBIX,
MOBBIMIAIOIIUX MHTEPEC K BHITIOJHAEMON paboTe (MpU 3TOM 0COOBIE CITydand UCKITIOUYAIOTCS).

Bo3mo:kHbIe BApDMAHTHI OTBETOB:
1) pykoBOACTBO MTOJDKHO TOIPOOHO MHGOPMUPOBATH KOJJIEKTHB O XapakTepe, BBIMOIHIEMOM
UM pabOTHI.
2) BpeMs OT BpEMEHHM CJIeAyeT MEHATh MopydaeMyto paboTy, YTOObI OHA He HaJoea.
3) ecnmu  HY)XHO 3aCTaBUTh JIIOJIEH BBITIOJHATH paldOTy, CleAyeT OOBEIUHUTH XOPOIIO
MOHHUMAIOLIUX JIPYT JIpyra COTPYIHUKOB B OJHY I'pYIIILY.

17



4) nogpoOHO, B JETaNsX COTPYAHUKAM HYXHO OOBSCHUTH XapakTep paboThl, NMOMOYb WM
BBITIOJIHUTH €€ 0€3 CPHIBOB.

5) paboTy, KOTOpYIO HYXHO BBINIOJIHATh, CIEAYET BpeMsi OT BPEMEHHU JOIOJHATh HOBBIMU
3amayamu. Hemioxo opraHn3oBaTh COPEBHOBAHUE 3a JIyULIUH pe3yJIbTaT.

6) TOuHO yKa3aTh Ha HEJOCTATOK U MOJOKHUTEIbHbIE MOMEHTHI BHIMOIHIEMON paOOTHI.

Bapuant 3
KomMenTapwmii:

OmnpezeneHue OCHOBHBIX HAINpaBJIEHUH AEATEIbHOCTH OpPraHU3alluu, U €€ Lejell — 00s3aHHOCTb
BBICILIETO YIPABJICHUECKOT0 3BeHA. OJJHAKO B OPraHU3ALUAX CO CIIOKHBIM MEXaHU3MOM YIIPaBJICHUS,
OTPOMHBIMHU MacIITabaMu paboThI, OOJBION TeorpapuIEcKOr paccpenOoTOUYEHHOCTHIO TIPETPUATHI
BBICILIME YIIPABIIAIONIME HE BCErJa MMEIOT BO3MOXKHOCTH JIaTh YETKHE MHCTPYKIUH U ONPEICIIUTh
Haubosiee ONTHMAJbHbIE HANpABICHUS U LIEIM JEATEIBHOCTU Ul KaKJIOr0 KOHKPETHOrO Y4acTKa
paboTHI.

B 1nomoOHBIX yCIIOBUSIX HeNb3s JKJAaTh WIM JOOMBATbCS YKa3aHUW OT BBIIIECTOSILETO
PYKOBOJCTBA, HENb3s 3aHUMaTh IACCHUBHYIO, BBDKUAATENbHYIO NO3uLMI0. HyxXHO naelcTBOBaThH
CaMOCTOATEIbHO U MHUIMATUBHO. [Ipu 3TOM OyneT npaBUIIbHBIM, €CJIM YIIPABISAIOUIUI BO3bMET BCIO
OTBETCTBEHHOCTbH 32 MPUHATHIE MEPHI Ha CeOsl.

Curyauus:

B kpyr cmyxeOHBIX O00S3aHHOCTEH YIPABISIONIETO BXOJUT MHOTO BOIPOCOB, B YaCTHOCTH
HCIIOJTHEHNS YKA3aHHUM, HCXOASIINX OT BBILMIECTOSIINX MHCTAHIUHN. Y PaBISIIOINUNA JOJDKEH PELIUTH,
KaK WMEHHO JOOWUTHCS YCHEIIHOW peaju3allii ATHX YKa3aHWW, KaKk MOOWIM30BaTh Ha JTO
MOJAYMHEHHBIX U T. A. OJHAKO BBIIIECTOSIIEE PYKOBOACTBO MOXKET HE JaTh YETKUX YKa3aHUM, HE
ONPENEIINTh KOHKPETHBIE LETH.

Kak momxen neiicTBoBaTh yrpaBisiiomuil B 3Tux ciaydasx? Kakoit BapuaHT neiCTBHIA BEIOpATH?

Bo3MoskHbIe BADHAHTBI OTBETOB:
1) 3anpocuTh HEOOXOAMMEBIE YKa3aHUsI y HAYaJIbCTBA
2) IpoaHaTU3UPOBATh OOCTAHOBKY, OMPEAEIUTh, YTO HEOOXOAUMO CJIeNIaTh MO COOCTBEHHOM
WHUIIMATHBE B MHTEPECaX CBOCU OpPraHU3allid, W MPUCTYNHTh K JACHCTBUAM MO MOOWIH3AINH
NepCcOHaja Ha pEIIeHUE BBISABICHHBIX 3a/1a4.
3) oTCyTCTBUE YETKHUX YKa3aHUW M MOCTAHOBKM KOHKPETHBIX II€J€H CO CTOPOHBI BBIIIECTOSIIICH
MHCTAaHLIUU MOXET OOBICHATbCS TEM, 4YTO TaM CUMTAIOT HELEJIeCOOOpa3sHbIM U
HECBOEBPEMEHHBIM IMPUHUMAThH IOCHENIHbIe penieHus. [loaTomy mpeanpuHuMaTh Kakue-in0o
NPAaKTUYECKUE JEHCTBUSI JIyYllle TOIBKO MOCIIE TOr0, KaK MOCTYIIAT YKa3aHUS «CBEPXYM.

3ananue 3. BHuMmaTeabHO O03HAKOMBTECHh C 3aJlaHMEM CBoero BapuaHTa. lIpoananuzupyiite
IpeJCcTaBlIeHHbIH MaTepuasl. OTBeTbTE HAa MOCTABJIEHHbIE BOIPOCHI U cHOpMyIUpYyHTE BBIBOABI 11O
CUTYaIlUH, CIIOKUBIIEHCS B 0003HAYEHHON OpraHu3aIiu:
1. TlpencraBbTe ceOs Ha MecTe COTPYIHHUKA JAHHOW OpraHU3allMU M TMPOAHAIM3ZHPYHTE €€ C
MOMOIIBI0  HIDKETIPUBENIEHHOW aHKkeTol «lVccrienoBaHue yIOBIETBOPEHHOCTH PaOOTHHKOB
TPyZIOM» (3aMOJHUTE €€ Ha OCHOBE JTAHHBIX CUTYAIIHH).
2. OueHuTe creneHb yJOBJIECTBOPEHHOCTH TPYJIOM PAOOTHUKOB U MPEATIOKUTE MEPOTIPUITUS IS
MOBBIIICHHUS YIOBIETBOPEHHOCTH PAOOTHUKOB TPYAOM.
3. Kakwue ommOKu 10nyiieHbl pyKoBoAuTEIeM?
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Jlis BBINOJHEHUS 3aJaHUsl BOCIOJIB3YMTECh  AaHKETOW IJIsi MCCIEOBAHMS YAOBIETBOPEHHOCTH
pabOTHHUKOB TPYAOM.

AHKETA
AJISl MCCJIEI0BAHUSA YI0BJIETBOPEHHOCTH PA0OTHHKOB TPYA0M

2. OrMeTbTe, MOXKATNYHCTa, 3HAKOM «+» Te acmekTbl Bamed TpyaoBoil KHU3HU B
OopraHM3anuM, KOTopbiIMH Bbl Hau0osiee Bcero yAOBJIETBOPEHbI M 3HAKOM «—» Te
acneKTbl, KOTOpbIMHM Bl HanboJIee Bcero Hey10BJ1eTBOPEHHBI:

MHTEpecHas TeMaTuka paboThl;

COOTBETCTBHE KBAM(DUKAIMU COJIEPIKAHHIO PAOOTEL;
pEeXUM paboTHI,

CTEIIeHb OTBETCTBEHHOCTH U CAMOCTOSITEIIbHOCTH B padoTe;
BO3MOKHOCTH PAaCKPHITh BCE MOH CIIOCOOHOCTH;
B3aUMOOTHOIIICHHUS C PYKOBOJICTBOM;
B3aMMOOTHOIIICHUS C KOJICTaMU;

TEPPUTOPUATIEHOE MECTOPACIIONOKEHNE OpraHU3allNH;
3apaboTHas IUIaTa;

MEePCIEKTUBBI JOKHOCTHOTO POCTa;

BO3MOJKHOCTB TIOBBIIIATH KBATU(PHKAIHIO;

CBSI3b MEX/Ty Pe3y/IbTaTaMH U OTUIATOH TPYAa;
COLIMaJIbHOE 00eCIeueHHE;

3arpyeHHOCTb pabOTOM.

3. Xoresoch 061 Bam B Oimikaiinee Bpemsi:

CMEHMTh Y4acCTOK pabOThl BHYTPH MOApa3/ielICHUS;
MEPENTH B IpYroe noapa3aciicHuE;
BOOOIIIE YITH U3 OPraHU3AIIHH.

4. Ecan Bbl coOmpaerech yilTH W3 OPpraHM3auMu, TO, YTO SIBJISAETCS NMPUYMHONH TaKoOro
peuieHus:

- Apyrue Npu4MHbl (YKaxure)

TeMaTuKa paboThl;

XapakTep paboThI;

CoJIepXKaHKEe TPYAQ;

peXuUM paboTHI,

OTHOIICHUS C PYKOBOIHUTEINIEM;
OTHOIICHUS C KOJJICKTHBOM,;
3apaboToK;

CHCTeMa OILIAThI TPY/Ia;
BO3MOKHOCTB JOJDKHOCTHOTO POCTA;
BO3MOKHOCTH JJIs1 TPO(ECCHOHAIBHOTO Pa3BUTHS;
colMajJbHOE 00eCIIeUeHHE;

3aganue 4. BHUMaTENbHO H3YYHTE M TpOAHATM3UPYHTE WHEOOPMAIINIO, H3JIOKEHHYIO B
MIPEJICTABJIEHHBIX HUKE KaJpOoBbIX cuTyanusx. ChopMyaupyiTe BbIBO/IbI, OTBETHTE Ha MIOCTABJICHHBIE
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BOIIPOCHI U INPCATIONKHUTC MCPOIIPUATHA, KOTOPBIC IMO3BOJIAT PA3pCIINTh CJIIOKHUBIIUCCA KaIApPOBBLIC
CUTyalluu Ha ONpCANPUATUAX.

Curyanus 1
CymecTtByeT Takod BHUJA CTHMYJIUPOBAHMS KaK «IJIaHBI JOTIOJHHUTENBHBIX BBIILIATY,
CTUMYJUPYIOIIHIA MMOUCK HOBBIX PBIHKOB COBITA, MyTeH MaKCHMHU3AIMH CObITa. DTO MOTYT OBITh
NoJapku 0T (UPMBL, CyOCHIMpPOBAHME CIY)KEOHBIX pPACXOJOB, IOKPHITHE JIMYHBIX PAaCXOOB,
KOCBEHHO CBSI3aHHBIX C PaOOTOMN (JI€TOBBIX KOMaHAMPOBOK HE TOJBKO PabOTHUKA, HO U €0 CYNPYTrH
WJIM JIpyTa B TIOE31KE).
Jns  kakux, W3 HIDKEYKa3aHHBIX Mpeanpustuii oH Oyzaer HaubOosee d>¢dekTuBeH?
ApryMeHTUpyWTe CBOM OTBET.
1) toproBeiii mom OAO «B3TuH» (cneumanusupyercss Ha mpoaake H3AeTudl B 00JIacTH
TPaKTOPOCTPOCHUS)
2) OO0 «Ilekappy (crienuamTu3uPyeTCst Ha BBITIEYKE XJI€O00YITOUHBIX U3IEITHI)
3) dupma «M3paTenp» (cenuanu3upyeTcss Ha pacpOCTPAHEHUU MOJUTPAPUISCKON TPOAYKITHH:
KHUTH, peKJIaMHbIe OYKIIETHI, UTaKaThl, KaJICHAAPH H T.J.)

Curyanus 2
4) B 70-x rogax Ha COBETCKHX MPEANPHUATHAX AKTUBHO HCIOJIb30BAJKUCH CIICAYIOIINE METOIbI
MOpaJIbHOTO CTUMYJIMPOBAHUS:
5) nocka moyera,
6) MooWpHUTETIbHBIE  TIPaMOTBl W OJAaroJapHOCTH  MOOEAUTEISIM  COLUATHCTUYECKHX
COPEBHOBAHUH,
7) HarpaxaeHue NaMsITHBIMH M0IapKaMH 32 XOPOIIYIO paboTy U Ap.
8) CTouT 1M HCMONBb30BaTh JI@HHBIE METOJbl B COBPEMEHHBIX CHCTEMax YIPaBJICHHS
NepCcoHaIoM? APryMEeHTUPYUTE CBOM OTBET U MPEUIOKUTE CBOU BAPUAHTHI

Curyanus 3

[Ipeanpuatue OOO «3aps» HCHOIAB3YET COBPEMEHHBIE U JOPOTOCTOALINE METOJIbI
CTUMYJIUPOBAHUS:

—  JIGHeXHOE€ CTUMYJIHpOBaHUE (IpeMUu, OOHYCHI),

—  MaTepualbHOE CTHUMYJIHpPOBaHHE (MPEIOCTABICHUE JKHIIbS, KPEAHUTHI, OECIIaTHOE
MUTaHUE H JIp.)

OpHako B mocielHee BpeMsi IMPOM3BOJUTENBHOCTh TPyAa PEe3KO CHMU3MIACh. PykoBOICTBO
NpeInpuUaTUs B 3aMellaTelbCTBE: HPH BBICOKOM YpPOBHE 3apabOTHOM IUIaThl W PEryJsipHOM
MaTepuaIbHOM IMOOLIPEHUHU PACKPBITh U MCIIOJIb30BATh TPYIOBON MOTEHIMA PAOOTHUKOB B TOJHOM
oOBemMe He yJaaeTcsl.

B gem npuunna (cnenaiite npeanonoxenne)? Kakne meponpusitus Bel MokeTe mocoBeTOBaTh
pykoBozcTBY OO0 «3aps» 15 pa3pelieHus CI0KUBLICHCS KaJpOBOi CUTyauuu?

Tema 8.BbicB000OK1eHME TEPCOHAIA

Bomnpocs! A1 ycTHOrO onpoca:

1. IlonsiTre, NpUYMHbI U KpUTEpUH 3(H(HEKTUBHOCTH BBICBOOOXKAECHUS NEPCOHAA.

2. OcHOBHBIE TIIpaBMJa BBICBOOOXKAEHUS IIepCOHANa: IIpUBA3Ka K paboyuMM MecTam,
OCYILIECTBUMOCTb, MUHUMHU3ALIUA 3aTpar.
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3. Meronbl BBICBOOOXICHUSI TIEPCOHANA: MPEKpaIleHUe HaiiMa, MepeMenieHHe, COKpaIleHue
pabodero BpeMeHH, ayTIUICUCMEHT U Jp.

O3HaKOMBTECh C TPEUIOKEHHOW cuTyanued, npoaHammsupyidre e€. OTBeTbTe Ha
MIOCTaBJICHHBIE BOIIPOCHI.

Curtyanus 1
Ha mnpennpustun OAO «Bonra-M» mpu aHanu3e TEKydyecTH KaJpoB OblLIa BBISIBICHA
cieayromas npoOaeMHas rpynna coTpyIHUKOB:
— MOJIOJIbIE CIIEUANIMCThI B Bo3pacte ot 25 j1o 30 ner,
— UMEIONINEe BBHICOKYIO 3apabOTHYIO TUIATY.
— TpU YBOJBHEHUH Kalo0 Ha MOPATBHO-TICUXOJIIOTUYECKH KIMMAaT B KOJJICKTHUBE HE
YKa3bIBAJIH.
[Ipenmonoxxure, Kakue TNPUYUHBI MOTYT OBITh PEIIAIONIMMH B YBOJBHEHHH MOJIOJBIX

CIICHHaJIruCTOB B HaHHOﬁ CI/ITyaL[I/II/I? HpeI[J'IO)KI/ITe MCPOIIPpUATHUS, KOTOPBIC IMO3BOJIAT o0ecneunTs
CcTaOMIIBHOCTD nepcoHalia U peIIruTh CJIOXKUBLIYIOCSA HCTAaTUBHYIO KaAPOBYHO CUTYAIIUIO.

Curyanus 2
OcHoBaHUSI JUIS YBOJIbHEHMS: HEYAOBJIETBOPUTEIBHOE BBINIOJHEHHUE palOOThl, YBOJBHEHHE IO
COOCTBEHHOMY JKEJIAHHIO, HECOOII0/ICHUE TPYAOBOIO 3aKOHOJATEIbCTBA CO CTOPOHBI OpPraHU3allly,
IpeHaMepeHHOe HapyllleHHe MIPaBUI, YBOJIbHEHHUE B cllyyae OOJIE€3HM, HENOJYMHEHHE, TUKBUAALIUS
OpraHu3aluy.
Pacnpenenure BbllIeyKa3aHHbIE OCHOBAHUS JUIS YBOJIbHEHHS B TaOIHUIIE.

OcHoBaHus /151 YBOJIbHEHUS €O OcHoBaHus 1J151 YBOJIbHEHHSI €O CTOPOHBI
CTOPOHBI paboToAaTeJIs padoTHUKA

Curyanus 3
Ha mpemampusitum OOO «Taiimplp» Tpu aHanmm3e TEKy4ecTH KaapoB Obla BBISBICHA
cienyromas npoOaeMHas rpyma COTPyIHUKOB:
— ONBITHBIE CHEIUAINUCTHI B Bo3pacte oT 35 1o 45 ner,
— HUMeIoIIMe OJIaronpUATHBIE YCJIOBHS TPY/a, BHICOKYIO 3apab0THYIO IUIATy,
— crax padotel B OOO «Taiimeip» — 10-15 rona.
[Ipenmonoxxure, Kakue TNPUYUHBI MOTYT OBITh PEIIAIONIMMH B YBOJBHEHHH MOJIOJBIX
CHELMAJINCTOB B JaHHOM cutTyauuu? [Ipennoxure mMeponpusiTusi, KOTOpbI€ MO3BOJIAT OOECHEeUUTh
CTaOMJIBHOCTD IEPCOHANA U PEIIUTD CI0KHUBIIYIOCS HETATUBHYIO KaJJPOBYIO CUTYAIIHIO.

Curyanus 4
Ha mpeanpusitun OOO «Ypanbek-17» npu aHanuze TEKydecTH KaJpoB Oblla BBISBICHA
cieayromas npoOaeMHas rpynma CoTpyIHUKOB:
—  MOJIOJbIE CTIEIUANTUCTHI B Bo3pacte oT 20 1o 23 ner,
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— HMEIIIHNE CTa0MIBHYIO 3apab0THYIO IJIATY.
— ctax pabdotel B OO0 «Ypanbck-17» — 1-2 roga.
[Ipenmonioxxure, Kakue TMPUYUHBI MOTYT OBITH PEIIAIOUIMMH B YBOJBHEHHH MOJIOJBIX
CHENMATNCTOB B JaHHOW cutTyauuu? [Ipennoxure MeponpusiTusi, KOTOpPbIE MO3BOIAT OOECIEUUTh
CTaOMIIBHOCTb MEPCOHANA U PEIIUTD CIIOKHUBIIYIOCS HETATHBHYIO KaJPOBYIO CUTYAIIHIO.

Bonpoce! 1151 TeCTHPOBAHUSA ' :

1. KagpoBblii MeHeI:KMEHT — ITO:
a) HayKa yIpaBJICHHUS;
0) cTpaTerus u MpakTUKa yIPaBJICHUS IEPCOHATIOM;
B) MOJrOTOBKA PYKOBOJSIIUX KaJIPOB;
T') IPUBJICYCHUE HOBOTO TIEpCOHAA.

2. B nesioM ynpasJjieHHe IEPCOHAJIOM — 3TO:
a) KaJ[poBoe 0OecIieYeHne OpraHnu3alluy;
0) peanu3anys KaIpoBO MOTUTUKH;
B) cTpaTerusi paboThl C IEPCOHATIOM;
T') peryJupoBaHUE TPYJIOBBIX OTHOIICHUH.

3. B MeHeIKMeHTe OPraHu3aiuu Mek1y (UHAHCOBBIM H KaJAPOBbIM MEHEI:KMEHTOM JA0JIKHbI
ObITH OTHOLLEHHUSI:

a) MOJYMHEHHS (PMHAHCOBOT'O MEHEKMEHTA KaJIpOBOMY;

0) MOAYMHEHUS KaJIpOBOTO MEHEKMEHTa (PUHAHCOBOMY;

B) PaBHOIPABHOT'O B3aUMO/ICHCTBUS;

T') He3aBUCUMOTO () YHKIIMOHUPOBAHMSI.

4. Boicokasi IPOM3BOAUTEIHLHOCTD TPY/A 00JIbIIIEe BCEro 3aBUCUT OT:
a) TEXHUYECKOTO OCHAIICHUS;
0) BBICOKOW KBaJIU(UKAIMH IEPCOHAIIA;
B) YMEJIOTO PYKOBO/ICTBA;
I') pa3mepa 3apabOTHOI IIaTHI.

5. BHemIHUil HCTOYHHMK HA0OPA NMEePCOHAJIA N103B0JIAET MPUBJIEYb HA BAKAHTHbIE MeCTa JIIoJIeil:
a) C HOBBIMU HJICSIMU;
0) 6e3 OOJIBIINX 3aTPaT BPEMEHU U CPEJICTB;
B) 6€3 00JIBIIIOTr0 PUCKa JOMYCTUTH OIITHOKY;
r) 6e3 ymepoa s CIOKUBIINXCS B3aUMOOTHOIIICHHUM.

6.B TPAAMINHUOHHBIX MOJ€CJIAX YIIPABJICHUS IIEPCOHAIOM Ka/IpoBast cnymﬁa 3aHUMAaCTCH:

o . . .
HpI/I COCTABJICHUU HCIIOJIB30BAJIUCh Marepuaibl ¢ caiita http://testua.ru/upravlenie-personalom/629-testy-po-upravlenie-
personalom-s-otvetami.html)
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a) CTUMYJIHPOBAHUEM TPY/Ia;

0) opopmileHHUEM U YUETOM KaJIpOB;

B) TUIAHUPOBAHUEM Kaphephl;

I') COI[HOJIOTO-TICHXOJOTMYSCKIUMHU UCCIICIOBAHUSIMH.

7. UHHOBaUMOHHAS MO/IeJIb YIPABJIEHHUS EPCOHATIOM - ITO:
a) HOBast MOJICIIb;
0) 3aMMCTBOBaHHAs 32 PyOSIKOM;
B) 3aMMCTBOBaHHAs y NIEPEAOBBIX POCCHICKUX MPEIIPUITHIA;
r) pazpaboTaHHas Ha IPEANPHUATUN C YIETOM MEPEIOBOTO OTBITA.

8. IlepBble crnenuaaucThI MO padoTe ¢ KAAPaAaMH MOSIBUJINCH HA MPeINPUATUSAX:
a) B mepBoi mosoBuHe X 1X Beka;
0) Bo BTOpO# nonoBuHe X1X Beka;
B) B IIepBOii mosoBrHE XX BEKa;
T') BO BTOpo# mojioBuHE XX BeKa.

9. Kak npuaaToOK MalIMHBI, HCTIOJTHUTE/Ib ONPe/e/IeHHBIX J0KHOCTHBIX 00sI3aHHOCTel
PaGOTHHK paccCMaTPUBAETCS B TEOPHU:

a) HayyHOro MeHepKkMeHTa Y. Telinopa;

0) 4CJIOBEYECKHUX OTHOIICHHIA;

B) TYMaHM3AIMU TPYAA;

I') 4YeJIOBEUECKUX MOoTpedbHocTe A.Macnoy.

10. Teopust X xapakTepu3yeT cCpeHero pad0THUKA KaK YeJI0BeKa, CTPeMsIerocs
YAOBJIETBOPUTH NOTPEOHOCTH:

a) B MaTepuaIbHOM OJIaronoiay4nH;

0) B IpUHANISKHOCTH K TPYIIIE, KOJJICKTUBY;

B) B CaMOpeaJIn3allii U TBOPUYECTBE;

T') B TO3HAHHH.

11. Teopus Y xapakrepu3yeT cpeHero padOTHMKA KaK YeJ0BeKa, CTPeMALIerocs
YI0BJIETBOPUTH NOTPEOHOCTH He TOJbKO B MAaTePHAJIbHOM 0J1aronoJIy4uu, HO H:
a) B caMopeaIn3alum;
0) B MPUHAJICKHOCTH K TPYIINE, KOJUIEKTHBY;
B) B TBOPYECTBE;
r) B KomdoprTe.

12.Co3naTesn Kakoii MIKOJbI MeHEIKMEHTA MOJIAraju, YTO UCMO0JIb3ys Ha0II0/IeHNus, 3aMephbl,
JIOTHKY M aHAJIH3 MOKHO YCOBEPIIEHCTBOBATH MHOTHE ONepPallH PYYHOr0 TPyAa, 100MBasich HX
0oJiee 3(p(PpeKTUBHOIO BHINMOJTHEHUS?

a) KJIacCHYeCcKasl IIKOJIa WM IIKOJIA aIMUHUCTPATHBHOTO YIIPaBICHUS;

0) 1IKOJIa YEJIOBEYECKUX OTHOIICHHIA,

B) IIIKOJIa HAYKH O MOBEICHUH;

) IIKOJIa HAYYHOTO YIPaBJICHUSI.
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13. Yuensble KaKoii IIKOJIbI YIPaBJIEHNH S BIIEPBbIe ONPeIeT N MeHe:KMEHT KaK «o0ecneyeHmne
BBINOJIHEHUS] PA0OTHI C MOMOIIBIO APYTUX JIHID?

a) IIKOJIa HAYYHOTO YIPAaBJICHUS;

0) KJaccudeckas IIKOJIa MU [IKOJIa aJMUHUCTPATUBHOTO YIIPABIICHHUS;

B) MIKOJA YeJIOBEYECKUX OTHOIICHHI;

I') IIKOJIa HAYKU O TIOBEJICHUHU.

14. HccnenoBarem Kakoii HMIKOJbI yNpaBJeHHUS] PEKOMEHI0BAJIM HCHOJIb30BATh IPHEMbI
ynpaBJieHHs] YeJ0BeYeCKHMH OTHOLIEHUSIMH, BKJW4awmue 0osee d>(PpdekTUBHBIE NAeiicTBUS
HeMOCpeACTBEHHBIX HAYAJIBHUKOB, KOHCYJbTAIMH ¢ PAa0OTHMKAMH M MpeI0CTaBJIeHHE UM
0oJiee MMPOKMX BO3MOKHOCTEl 001eHus1 Ha padoTe?

a) IIKOJIa HAYYHOTO YIPAaBJICHUS;

0) KJaccuyeckas IIKOJIa MU [IKOJIa aJMUHUCTPATUBHOTO YIIPABIICHHUS;

B) IIIKOJIa HAYKH O MOBEJACHUM;

) IIKOJIA YeJIOBEYECKUX OTHOIIECHHH.

15. HccnenoBaren Kakoi IIKOJIbI YIPABJCHHS M3Yy4Yaad Pa3jMYHble acCHeKThl COIUATBLHOIO
B3aMMOJCHCTBHUSI, MOTHBAIlMHM, XapakKTepa BJACTH M AaBTOPUTETAa, OPraHU3alMOHHONI
CTPYKTYPbl, KOMMYHHKAIIUM B OPraHU3ALUAX, JUAEPCTBA, H3MEHEHHE CO/lep:KaHUs PadOTHI U
Ka4eCcTBA TPYAOBOM *KU3HH?

a) IIKOJa Hay4YHOI'O YIPABJICHUS;

0) KJaccudeckas IIKOJIa U LIKOJIa aJMUHUCTPATUBHOIO YIIPABICHHUS;

B) WIKOJA YEJIOBEYECKUX OTHOLICHMH;

) LIKOJIa HAYKH O MOBEJCHUU.

16. KiroueBoii XapakTepHCTHKONH KAKOW WHIKOJIbI YNPaBJeHHUs SIBJISAETCS 3aMeHa CJI0BEeCHbIX
paccy:KIeHuil W ONMHCATEJNbHOr0 AaHAJIM3a MOAEJISIMH, CHMBOJAMHM U KOJHUYeCTBEHHbIMH
3HAYeHUusIMU?

a) LIKOJIAa HAYYHOI'O YIPABJICHHUS,

0) KiIaccuyeckas IIKOJIAa WIK IIKOJIa aIMUHUCTPATUBHOTO YIIPABJICHUS;

B) IIKOJIA YEJIOBEUYECKUX OTHOIICHUN;

') IIKOJa HAyKH YIMPABIICHUS WM KOJUYECTBEHHBIX METO/IOB.

17. Kakoii u3 14 npuHOMNOB yNpaBJieHHH, BbleJeHHbIX AHpU DaiiosieM, MO3BOJIUT T00UTHCS
00J1ee BBICOKHUX Pe3yJIbTATOB NPH TOM e 00beMe YCHJIHIi:

a) eauHOBIACTHE(EIUHOHAYAIIHE);

0) pazzgeneHue Tpyna(crenranau3anms);

B) €IMHCTBO HAIIPaBJICHUS M €IMHBIN IJIaH PabOTHI;

I') CKaJsipHas IIeToYKa yIpaBIeHHUs.

18. CornacHo kakoMy NPUHUMITY, BblaeJeHHOMY AHpu dPaiioJieM, YeJIOBEK T0JIKeH MOJy4YaTh
NPHUKa3bl TOJBKO OT OJHOT0 HAYAJILHUKA U NOIYMHATHCS TOJIbKO eMy?

a) eIMHOHAYaJue;

0) ckansipHas IIeToYKa yIpaBJICHNUS,

B) TIOPSIOK;

I') WHUIIAATHBA.
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19. Kakast u3 HIK0JI B TEOPUHM PAa3BUTHA KAJAPOBOI0 MeHeIKMeHTa chopmMyMpoBaia PyHKIHMHU
ylIpaBJIeHUsI:

a) MIKOJIa HAyYHOT'O YIPABIICHUS;

0) Kiaccuyeckas IIKOJIa WIX HIKOJIa aIMUHUCTPATUBHOIO YIIPaBJICHHUS;

B) IIKOJIA YEJIOBEYECKUX OTHOIICHUN;

I') IIKOJIa HAYKU O TIOBEJICHUMU.

20. Kakoii U3 moaxoa0B MmoMoraeT MHTErpupoBaTh BKJIAAbl BCeX IIKO0J, KOTOpPbie B pa3HoOe
BpeMsi JOMHHHPOBAJIH B TEOPUH U MPAKTHKeE YIPABJIEHHA:

a) CUTYallMOHHBIN TIOAXO]I;

0) MPOLIECCHBIN TOIXO/T;

B) CUCTEMHBIN MOAXOJ

') HICTOPUYECKUNA TTOAXOI.

21. Moaeas "Z" conep:KuT B cebe OCHOBHbIE H/IeH AaMEPHKAHCKOI0 U AMOHCKOT0 MeHeIKMEeHTAa
U 00JbIIMHCTBOM CIIENMAIMCTOB pPaclieHNBaeTcs Kak uaeaiabHas. B Heil coueralTes cucrema
HHANBHAYAJIbHBIX LEeHHOCTeil u rpynnoBble d¢opmbl  B3aumoneiicreus. Kakas u3
NepevyrcJIeHHbIX HAel XapaKkTepHa 1Jisl aMePUKAaHCKOr0 MeHe/)KMeHTA:

a) IOJATOCPOYHasi padoTa Ha MPEANPHUITHH;

0) TUpUHATHE CTPATETHYECKHMX U YNPABICHYECKUX PEIICHUH, OCHOBAHHBIX HAa TMPUHIIUIIC
KOHCEHCYCa;

B) MH/IMBU/yaJbHAst OTBETCTBEHHOCTb;

I) MEMJIEHHOE JOJDKHOCTHOE TMPOJBMKEHHE, YTO TO3BOJSIET TOYHO OIEHHTH CIOCOOHOCTH
COTPYIHHKOB.

22. Cory1acHO KaKOMY NPHHIUITY, BbIIeJeHHOMY AHpH Dajiosem, A1 TOro 4rodbl 00ecne4nTh
BEPHOCTH M MOJJAEPKKY PA0OTHHKOB, OHU JOJIKHBI NOJIYYaTh IIATY 32 CBOKO CJOYKOYy?

a) eAMHOHAYAIINE;

0) ckassipHas Lielb;

B) TOPSJIOK;

I') BO3HArpakaeHue rnepcoHasa.

23. Kakoili u3 mpeACTaBJEHHBIX CTWIed PYKOBOJACTBA HeO0X0AUMO NPHUMEHATH B
IKCTPEMAJIbHBIX (UPe3BbIYANHbIX) CUTYALUSX:

a) IeMOKpaTHYECKHil;

0) aBTOpPUTAPHBIA;

B) TOepabHbBIN;

') aHapXHYECKHM.

24. CTuiab pyKOBOACTBa, MPH KOTOPOM NPHAEP:KUBAIOTCS NPHHIUIIOB HeBMeLIATEIbCTBA,
YJIeHbI KOJIJIEKTHBA MOOLIPSIOTCS K TBOPYECKOMY CaMOBBIPa:KeHHI0, — ITO:

a) aBTOPUTAPHBIN;

0) IEeMOKpaTHUYECKHIA;

B) aHAPXUYECKUH;

') KOOTIEPATUBHBIMN.
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25. Koraga B mpoiecce NMPOM3BOJACTBEHHON IeATEJHLHOCTH CTAIKHBAKTCA HHTEPEChl Pa3HbIX
JIIoJeil WK celUATbHBIX IPYNI, TO OCHOBHOM NMPUYUHO KOH(JIUKTA SABJIsETCS:

a) pacnpesielIeHue PecypcoB;

0) HEeyIOBIIETBOPEHHbBIE KOMMYHHKAITUH;

B) pa3MyUA B LIEJISX;

T') pa3Iuyusl B IPEJCTABICHUSIX U LIEHHOCTSX.

26. CymecTByeT 4eTbipe OCHOBHBIX THIA NOBeJeHHUS] 4Yel0BeKa, (OPMHPOBaHHE KOTOPBIX
NMPOUCXOANT HA OCHOBE OTHOLIEHUS JI0Jell K HOPpMaM IOBe/IeH!s] U HeHHOCTAM INpeANnpUATHS.
15l KAaKOro THIA MOBeIeHNs XaPAKTEPHA BbICOKAsSl HA/IE’KHOCTD:

a) MpeIaHHbIA U TUCHUILUIMHUPOBAHHBIN (MIOJHOCTHIO IPUHUMAET LIEHHOCTH U HOPMBbI MIOBEJCHMS,
€ro JIeHCTBUS HE BCTYINAIOT B IPOTUBOPEUHE C MHTEPECAMU OPTaHU3alINN);

6) "opurmnan" (mMpuemMIIeT NEHHOCTH MPEINPHUATHS, HO HE MPUEMJIET CYIIECTBYIONIME HAa HEM
HOpPMBI TOBEJCHMS, MOPOXKAAET MHOIO TPYAHOCTEM BO B3aUMOOTHOLIEHMSIX C KOJUIETaMU U
PYKOBOJICTBOM);

B) "mpucrnocobneHen" (He mprueMJIeT IEHHOCTeW MPeNPUITH, CTaApaAETCs BECTH ce0sl, MOJTHOCTHIO
cienys HopMam 1 (hopMaM MOBEICHUs, IPUHATHIM Ha IPEIPUSATHH ),

r) "OyHTapp" (HE MpUEeMJIET HU HOPM MOBEACHUS, HU IIEHHOCTEH NMPEANPHUITHS, BCE BPEMSI BXOTUT
B IIPOTHUBOPEYUE C OKPYKEHUEM U CO3/1aeT KOH(PJIMKTHBIC CUTYaIIUN ).

27. CoraacHo Teopum "X", pyKOBOAHUTEJIb J0JIKEH:
a) MPUHYKJIaTh MOAYNHEHHBIX;
0) yrpoxatb MOTYMHEHHBIM;
B) MOHSATH UX U CTUMYJIMPOBATH paboTy;
T') yBaXXaTh MOJYNHEHHBIX.

28. C Touku 3penusst Teopum "Y' MeHeIKep HOJKEH BepPUTh B NMOTEHIHAJ] 4eJl0BeKa M
OTHOCUTHCH K MOJYMHEHHBbIM KAaK K OTBETCTBEHHBIM JIIOAAM, CTPeMSIUMMCH K IOJHOMH
camopeasusauuu. Ilo 3Toit Teopuu:

a) paboTa He MPOTHBHA MTPHUPO/IE YETOBEKA;

0) paboTa JOCTaBIISAET JIIOSIM yIOBICTBOPEHUE;

B) paOOTHUKH IBITAIOTCS MOJTYYUTh OT KOMIAHUH BCE, YTO MOXKHO;

T') 4eJIOBEK He JII0OUT paboTaTh;

29. B 4HCJ10 OCHOBHBIX poJiell pyKOBOAUTE/ISI OPraHN3alii He BXOAUT POJib:
a) MUPOTBOPIIA;
0) XO35UCTBEHHUKA;
B) KaJIpOBHUKA;
T') UCCIIE0BATEIIS.

30. Pe3rome — 310
a) 3aKJIFOYEHHUE KaJIpOBOH CITy>KObI O COOTBETCTBUM KaH/IUAAaTa BAKAHTHOMY MECTY.
0) KpaTkasi camopeKyama.
B) OIIMCaHME ITANOB TPYAOBOTO ITyTH.
T') peKJIaMHOE OOBSIBJICHHE O BAKAHCHSIX.
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31. CambIMH Ba:KHBIMHU B aHKeTe ISl IPeTeHAEHTOB Ha padoTy ABJISIOTCS CBeICHUA:
a) 00 oOpa3oBaHUU;
0) 0 cyaumocTH;
B) O HAIIMOHAJIBHOCTH;
T) 0 Ipo(heCcCHOHATBPHOM OTIBITE.

32. BHyTpeHHUI1 HICTOYHHUK Ha0opa NmepcoHaJia Mo3BoJseT NPUBJIeYb HA BAKAHTHBIE MeCcTa
JIIO/IeH:
a) C HOBBIMU PO eCCUOHATBHBIM OTIHITOM;
0) 6e3 OOJBIINX 3aTpaT BPEMEHU U CPEJICTB;
B) HHOCTPAHHBIX PabOUMX;
1) 6e3pabOTHBIX.

33. B or00pouHOM colecefOBaHUN caMoe 0JATONPUATHOE BlieYaTJIeHne MPOU3BOASAT:
a) ONPSITHBIM BHEITHUH BUJ] KaHIUAaTa HAa pabodyee MecTo;
0) HanMuMe BOAMTENIbCKHUX IMpaB y KaHAHU/IaTa;
B) pa3MBIIUICHUsT KaHAMJATa O CTUJIE PYKOBOJCTBA Ha MPEXHEH padore;
T') 3aMHTEPECOBAHHOCTh B BBICOKOM 3apa0OTKe.

34. B 01aHKe TPYA0BOI0 J0r0BOpPa padl0THUKA ¢ padoToAaTe/ieM 00s13aTeIbHBIM ABJISETCH
NMYHKT:
a) 0053aHHOCTH TTOYKU3HEHHOT'O HaliMa;
0) TUIaH Kapbephl;
B) JIONIOJTHUTEIIHHBIE YCIOBHUS;
T') pa3Mep 3apaOO0THOM TUIATHI.

35. AnanTanusi B OpraHu3aniy HOBBIX PA0OTHHKOB C BLICIIMM 00pa30BaHUEM — 3TO NMPoOIecc:
a) MPUCTIOCOOJICHHSI K OpTaHU3aIMOHHON Cpejie;
0) mpeoOpa3oBaHusl CpPE/IbI;
B) MIPUBBIKAHUS K YCIOBUSM TPYa;
T') B3aUMOJCWUCTBUS CO CPEJIOM.

36. IIpMHIMIIOM CTUMYJIHPOBAHUS SIBJISIETCSH:
a) coOueTaHMe MOOMIPUTENILHBIX U HaKa3aTeJIbHbIX METO/IOB;
0) 6;1aro1apHOCTH B TIPUKA3E;
B) BBIFOBOP C 3aHECEHHEM B JIMUHOE JIEJI0;
T') MPEMUPOBAHKE TTEPCOHAIA.

37. Camoe Ba:kHOe Ha3HAYeHUe YueObl HA padoyeM MecTe — 3TO:
a) COXpaHeHHe KB (PUKaIIH;
0) MoBBINICHNUE KBATU(PUKAIINH;
B) pacIIMpEHHE KPyro3opa;
T') OBJIaJICHHE HOBOM mpodeccueii.

38. CnpaBensmmBasi 3apmiara:
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a) OYCHb pa3Has B 3aBUCUMOCTH OT JJOJDKHOCTH;
0) ¢ mMpeMUsIMH 32 XOPOIIYIO padoTy;
B) co mTpadamu;
T') COYETAOIIAast BCE MyHKTHI.

39. BoicBOOOK/I€eHME TEPCOHAJIA — ITO:
a) YBOJIbHEHHE U3JIUILIHETO IEePCOHANA;
0) cokpaiienue pabodero JH;
B) COKpallieHue padoue HeJenu;
I') IpOLeAypa, BKIOYAIOIIAsl BCE YHKTHI.

40. AyTnieiicCMeHT 03Ha4aeT:
a) OKa3aHue MOMOIIH B TPYI0YCTPOICTBE;
0) (GUHAHCOBYIO MOJIEPKKY;
B) BUJI CTIOPTA;
T') OTABIX B O0CJICHHBIN MEPEPHIB.

Kumrouu k Tecram:10, 20, 3B, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 16r, 170,
18a, 19a, 208, 218, 22r, 230, 2406, 258, 26a, 27a, 280, 291, 308, 31r, 320, 33a, 34r, 351, 36a, 370, 38r,
391, 40a.

IIIxaJja oneHHBaHUSA

YcTHbIM Opoc

VYpoBeHb 3HaHUM, yMEHUW M HaBBIKOB O0OYYaroIerocs MNpU YCTHOM OTBET€ BO BpeMs
MIPOBEJCHUS TEKYIIEro KOHTpousisd ompezensercs Oamiamu B auanazonHe 0-100 %. Kpurepusimu
OLIEHUBAHUS IPU MPOBEJECHUU YCTHOTO OINpPOCA SIBJISAETCS JEMOHCTPALUs OCHOBHBIX TEOPETUUYECKHX
MIOJIO’KEHUH, B paMKax OCBalBaeMON KOMIIETEHIIMM, YMEHHE NPUMEHSATh IMOJY4YE€HHbIE 3HAHUS Ha
IIPAaKTHKE, OBJIa/ICHUE HAaBBIKAMM aHalU3a U CUCTeMaTH3aluyd MH(OpMaluu B 00JIACTH YIpaBIICHUS
MIEPCOHAJIOM.

[Ipu oLleHMBaHNM PE3yIBTATOB YCTHOIO OMPOCA UCIIOJIB3YETCs CASAYIONas KaJIa OLIEHOK:

100%-90% Vyamuiics 1eMOHCTPUPYET COBEPIIEHHOE 3HAHHE OCHOBHBIX MOHITHA MEHEIXKMEHTa, METOJI0B
VIpaBIIeHUs] TPENNpPUATHEM, CTHIEH pYKOBOJCTBA, OIO/PKETa OIUIATHl TPyJda, METOJOB
pa3pabOTKH YNpPaBICHYECKUX W TNPOCKTHBIX pEIICHHH, OHM3HEC-IUIAHOB, ()OPM BHYTPECHHETO
KOHTPOJISI; yMEET OMpeNeNsiTh MNOTPeOHOCTH B IEpCOHale, IUIAHUPOBaTh ACATCIBHOCTH
KOJIJICKTHBA, OCYIIECTBIATH cOOp AaHHBIX, HEOOXOIUMBIX [UIS COCTABJICHUS INIAHOBO-OTYETHOM
JOKyMEHTallud B cdepe ymnpaBleHHWs [EPCOHAIOM OpraHM3allMd; BJIAJCeT HaBBIKAM U
COCTaBJICHHSI KOMITJICKCHOTO aHalii3a JEesTeIbHOCTH OPTraHU3alliy; BIaJJleHHe METOJIaMH OLICHKU
paboTBl OpraHM3alMii, METOJAM{ OIICHKH YPOBHS BBHINOJHCHHS JKOHOMUYECKHX IUIAHOB
OPEIPHUSTHSL.

89%- 75% VYyammiicss AeMOHCTPUPYET 3HAHKWE OOJBIIMHCTBA OCHOBHBIX MOHSTHIA MEHEIKMEHTa, METOJIOB
VIIpaBIIEHUsI TPENNpPUATHEM, CTHIEH pYKOBOJCTBA, OIO/PKETa OIUIATHl TPyJda, METOJOB
pa3pabOTKH yNpPaBIEHYECKUX W INPOCKTHBIX pEIICHHH, OM3HEC-IUIAaHOB, ()OPM BHYTPCHHETO
KOHTPOJISI; YACTUYHO YMEET OMpPECISITh MOTPEOHOCTh B MIEPCOHANE, TUIAHUPOBATH JIESATEIHLHOCTD
KOJUICKTHBA, OCYLIECTBISATh COOp NaHHBIX, HEOOXOIMMBIX Ul COCTABJICHHS IUIAHOBO-OTYETHOM
NOKyMEHTallmu B cepe yIOpaBleHHs MEepCOHAIOM OpraHW3alyH; BIAJAEET HaBBIKAMH
COCTaBJICHHSI KOMIJICKCHOTO aHall3a JESITeIbHOCTH OpPTraHu3alliy; BIaJIeHHe METOJIaMH OIICHKU
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paboThl OpraHM3aldif, METOJAaMU OICHKH YPOBHS BBHIMOJHEHUS JKOHOMUYECKHAX IUIAHOB
TPEIIPHUITHSL.

74% - 60% Vyamuiics 1eMOHCTPUPYET JOCTATOYHOE 3HAHME OCHOBHBIX MOHATHH MEHEIKMEHTa, METO/I0B
VIpaBIIEHUsI TPENNpPUATHEM, CTHIEH pYKOBOJCTBA, OIO/PKETa OIUIATHl TPyJa, METOJOB
pa3pabOTKH YNpPaBICHYECKUX W IPOCKTHBIX pEIICHHH, OW3HEeC-IIAHOB, ()OPM BHYTPECHHETO
KOHTPOJISI; YaCTUYHO YMEET ONpeNelsATh MOTPEOHOCTh B MEPCOHANE, IUIAHUPOBATH JACATCIBHOCTh
KOJUICKTHBA, OCYILIECTBISATh COOp NaHHBIX, HEOOXOIMMBIX Ul COCTABJICHHS IUIAHOBO-OTYETHOM
JOKYMEHTAIlMU B c(epe YIpaBICHUS MEPCOHATIOM OpPTaHU3aLliH, YACTHYHO BIIAJCCT HABBIKAMHU
COCTaBJICHHUSI KOMILUIEKCHOTO aHalHM3a JESTeNbHOCTH OpTraHW3allid; METOJAaMH OIIEHKU padOTHI
OpraHu3anuii, METOJAMH OIIEHKH YPOBHSI BHITIOJIHEHHUSI SJKOHOMUYECKHX TIAHOB MPEIIPHUSITHS.

MeHee 60% | Yyamwuiics IeMOHCTPHUpPYET OTCYTCTBHE 3HAHHUS OCHOBHBIX INOHATHH MEHEIXKMEHTa, METOIOB
yIOpaBIeHUS MpPEANpUSATHEM, CTHIEH pYyKOBOACTBA, OOPKeTa OIUIATHl TpPyJAa, METOJOB
pa3pabOTKH YNPABICHYECKNX W IPOEKTHBIX pPEIIeHNH, OM3HecC-IUIaHOB, (HOPM BHYTPEHHETO
KOHTPOJIS, HE yMEeT OIpeNelsITh IMOTPEOHOCTh B IIEPCOHANC, IIIIAHMPOBATH JIESITEIHFHOCTH
KOJUICKTHBA, OCYIIECTBIATh COOp MaHHBIX, HEOOXOMMMBIX JUIS COCTABIECHHS IUIAHOBO-OTYETHOH
JOKYMEHTalluh B cQepe YNPaBICHUS IEPCOHAIOM OpraHM3alliM, HE BIAJCeT HaBBIKAMHU
COCTaBJICHHS] KOMIUICKCHOTO aHaJIM3a JACSTEIbHOCTH OPraHM3alUM; METOJaMH OLECHKH paboThI
OpraHM3alnil, METOJAMH OIIEHKH YPOBHI BBIIIOITHEHHS SKOHOMUYECKIX IITAHOB TIPEAIPHSTHS.

TecTupoBanue

YpoBeHb 3HaHUM, YMEHHWW M HaBBIKOB O0OYYarolerocs NpU YCTHOM OTBET€ BO BpeMs
MIPOBEJCHUS TEKYIIEro KOHTpoJsl ompezensercs Oamiamu B juanasone 0-100 %. Kpurepuem
OLIEHUBAHUS NPU MPOBEJCHUM TECTHUPOBAHMS, SIBJIIETCS KOJMYECTBO BEPHBIX OTBETOB, KOTOPbHIE Jaj
CTYACHT Ha BOMpOCH! Tecta. [Ipu pacuere konmvecTBa 0aiioB, MOJYYEHHBIX CTYACHTOM IO UTOTam
TECTHUPOBAHHMSI, UCTIONB3YETCA Cenyromas hopMya:

b= E>< 100%,,
0

rae b — konanuecTBo 6aisIoB, MOMYYEHHBIX CTYIEHTOM IO UTOraM TECTUPOBAHMS;

B — xonuuecTBO BEpHBIX OTBETOB, JJAHHBIX CTYJEHTOM Ha BOIIPOCHI TECTA;

O — o0111ee KOJIMIECTBO BOIIPOCOB B TECTE.

Pa30op cuTyanmoHHBIX 32124

Pemenue cuTyallMOHHBIX 3aJa4 OCYIIECTBIIAETCS C II€JIbI0 NPOBEPKH YPOBHS HABBIKOB
(BaieHnii) CTyIeHTA MO0 PEIICHUIO MPAKTUUECKON CUTYaIIMOHHOM 3a/1auH.

CryneHTy oOBsBISIETCS YCIOBHE 3a/1a4M, PELICHHE KOTOPOW OH H3JIaraeT yCTHO.

D@ deKTUBHBIM HHTEPAKTUBHBIM CIIOCOOOM pEIIeHUsS 3a/ad  SIBJSICTCS  COIMOCTAaBJICHUS
Pe3yJIbTaTOB Pa3peLIeHHs OJHOTO 3a/1aHus ABYMs U 0oJiee MaJIbIMU IpyNIaMy 00y4JarouXcs.

3anauu, TpeOyroNIre N3y4eHHUs 3HAYUTEIILHOTO 00beMa MaTepuaia, He0OX0AMMO OTHOCHTh Ha
CaMOCTOATENIbHYI0 DPAa0OTy CTYAEHTOB, C HENPEMEHHBIM pPa3d0poM pe3yibTaToB BO BpeMs
MPAaKTHYECKUX 3aHATHH. B 1aHHOM ciydyae pelieHune CUTYallMOHHBIX 3agad € INIyOOKHUM
000CHOBaHHEM JOJDKHO TPECTABISATHCS Ha IPOBEPKY B MMCbMEHHOM BUJIE.

[Ipu onenke peuieHus 3a/1a4 aHAIM3UPYETCsS MOHUMAHUE CTYIEHTOM KOHKPETHOM CHUTyaluwu,
crocoOHOCTh 00OCHOBAHUS BEIOPAHHOW TOUYKHU 3pEHHS, TIIyOUHA MPOpabOTKH MaTepuala, akTHBHOCTh
MIPE3CHTALlMU MaTepHuaa.

HpI/I OLICHUBAHUU DPE3YJIbTATOB pa360pa CI/ITyaL[I/Iﬁ U CUTYAlMOHHBIX 3aJia4 HCIHOJIb3YCTCs
CJICAYIOlIasd MKajia OICHOK!:
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100%-90%

OTBeT Ha BONPOC 337a4M JaH MpaBWILHBIA. OOBSICHEHHE XOJa €€ pelIeHus HOoApoOHOE,
Hocne0BaTeAbHOE, TPAMOTHOE, C TEOPETHUECKUMH OOOCHOBAaHHMAMH (B T.4. U3 JIEKIIMOHHOTO
Kypca), ¢ IPaBUIbHBIM U CBOOOIHBIM BJIaICHHUEM TEPMUHOJIOTHEN; OTBEThI HAa JOMOIHUTENbHBIE
BOIIPOCHI BEpHbIE, YeTKHe. B xoae mpe3eHTanuu maTepuana Wi MHCHEHUPOBKU MPAKTHUECKOMN
CHUTYAIlMH NPOSIBICHBI aKTUBHOCTh M HaBBIKH 3()()eKTUBHON KOMMYHHKALIUH.

89%- 75%

OTBeT Ha BOMPOC 3aJaud JaH NpaBWILHBIA. OOBSICHEHHE XOJa €e pemIeHUs IoApoOHOoe, HO
HEJ0CTaTOYHO JIOTUYHOE, C €IMHUYHBIMH OIINOKAMHU B JIETANAX, HEKOTOPBIMHU 3aTPYIHEHUAMH B
TEOPETUYECKOM 0OOCHOBAHMH (B T.4. U3 JICKIIMOHHOTO MaTepuaa), OTBEThl HA JIOTIOJTHUTEIbHBIC
BOIIPOCBHI BEPHBIC, HO HEAOCTATOYHO YETKHUC. B X0ono€ TpE3CHTaAaOuM MaTepuajla Wi
WHCOECHUPOBKHU HpaKTquCKOfI CUTyalluu TPOABJICHBI JOCTATOYHASA AKTUBHOCTH W HAaBBIKH
KOMMYHHKAIUH.

74% - 60%

OTBeT Ha BOMPOC 3a/auél JaH MNpaBIIGHEIH. OOBSACHEHHE XOJa e PEmICHUS HEeIO0CTaTOYHO
MOJIHOE, HEIMOCNEeA0BaTeNbHOE, C OMMOKAaMH, CIabbIM TEOPETHUECKUM OOOCHOBAaHHEM (B T.d.
JICKIMOHHBIM MaTEepPHaIoM), CO 3HAYUTENBHBIMH 3aTPYIHEHUSMH WM OIIMOKAaMH, OTBETHI Ha
JIOTIOJIHUTENIFHBIE BOIIPOCH! HEIOCTATOYHO YETKHE, C OMIMOKAMH B eTaNAX. B Xo/e mpeseHTanun
MaTepuaga WINM WHCLEHMPOBKH MpPAaKTUYECKOW CHUTyallMd c1abo MpPOsIBICHbl aKTHBHOCTb U
HaBbIKM KOMMYHHKAIIHH.

meHee 60%

OTBeT Ha BONPOC 33/a4M JaH HeNpaBUIBHEINH. OOBSICHEHHE X0[a ¢ PEeIIeHUs JaHO HEeIOIHOE,
HETocJeI0BaTeNIbHOe, C TIpyObIMH oOmMOKamMu, 0e3 TeopeTnyeckoro oO0OCHOBaHHs (B T.d.
JIEKIIMOHHBIM MAaTEpUAJIOM), OTBETHl Ha JOTOJHHUTEIbHBIE BOMIPOCH HEMpPaBUJIbHBIC WIIH
OTCYTCTBYIOT. B XOze Tpe3eHTalMu MaTepuaja WIA HHCIEHUPOBKH TMPAKTUYECKOW CHUTyalluu
OTCYTCTBYIOT aKTUBHOCTh M HABBIKH KOMMYHHUKAIIHH.

4.3. OueHo4YHBbIE CPeICTBA VISl MPOMEKYTOUHON aTTecTaluu

Kon HanmenoBanue Kox HanmeHnoBanue sramna
Komnerennun Komnerenmun JTara OCBOCHIA OCBOEHHS KOMIIETEHLIUU
KOMIIETeHIIUU
CriocoOGHOCTB OCYIIECTBIIATH
TTAHOBO-OTYETHYIO pabory|
OpraHu3anuy, pa3paboTKy MPOEKTHBIX| CriocoOHOCTh
pelIeHni, pa3lenoB TEKyHIHUX M AHAIM3HPOBATh
[IEPCIIEKTHUBHBIX IJIaHOB IeATENBHOCTh OpraHU3aluU
SKOHOMHYECKOI0 pa3BUTHSA TS pa3paboTku
IIK-5 OpraHmM3anuy, OW3HEC-IUIAHOB, CMET, MK-5.2.1 YIIpaBJIEHUECKUX PEIIEHUN U
YUETHO-OTUETHOM JIOKYMEHTALHIH, [TPOCKTOB o ee
HOPMAaTHBOB 3arpar 7| COBEPILIEHCTBOBAHUIO
COOTBETCTBYIOIIUX MPEJIOKEHUH IO
peanu3anuu pa3paboTaHHbIX
MPOEKTOB, IJIAHOB, IPOrPaMM
dran ocBoenus | [loka3zarenb oneHUBaAHUS Kputepunii
KOMIIETEeHIIU U OLlCHMBaHUSA
T1K-5.2.1 Ha ypoBne 3HaHuii: JleMoHCcTpanusi 3HaHHM
CriocoOHOCTDH aHaJIM3UpPOBaATh HaTL OINPCACIICHUEC CJICAYIOIIUM MOHATHAM: 6}0).'[)KCT OCHOBHBIX
JeSTCJIbHOCTh OpTaHu3aluu J1JIst OIlIIaThI TpyAa, 6IOII)K€T OIlIaThI TpyAa | TCOPETUICCKUX
pa3paboTKM  yNpaBIEHYECKUX | BCIIOMOIaTENBHOTO nepcoHaa, OIO/KET | MOJOKEHUH B IOJHOM

peIHeHI/Iﬁ M IMOPOCKTOB IIO0 €€ YOPaBJICHYCCKUX U AIMUHUCTPATUBHBIX PACXO010B

o0BeMe
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COBEPIIEHCTBOBAHUIO Ha ypoBHre ymenuii: Ymenune NIPUMEHATD
OcymecTBisATh COOp JaHHBIX, HEOOXOMUMBIX JUIS | 3HAHUS Ha TPAKTUKE B
COCTaBJICHHS IUIAHOBO-OTYETHOH IOKYMEHTAllMH B | IOJHOM Mepe
cepe ynpaBIeHHs IEPCOHATIOM OPraHH3aIUH
Ha ypoBHE HaBBIKOB: CeobogHOEe  BIajiCcHHE
AHanmu3upoBaTh NTUHAMUKY 3aTpaT Ha OIUIATY TPyJa | HABBIKAMH aHaIH3a |
TIepCoHaja OPTraHU3aINH CHCTeMaTH3aIIH B
BEIOpaHHOU cdepe
Bomnpocs! k 3auyeTy

1. VYmnpapieHue nepcoHaIOM: MOHATHE U MECTO B MEHEI)KMEHTE OpraHu3aluu.

2. OcHOBHBIE IPUHIUTIBI U (QYHKIIMH YIIPABJICHUSI TIEPCOHAIIOM.

3. OcHOBHEIE NPpUHOUIBI 1 METOABI YIIPABJICHUS IIEPCOHATIOM B CUCTEME Tefmopa.

4. CoBeTCKHil OIBIT pa3BUTHS U PUMEHEHUs CUCTEMBI Teiopa.

5. AI[MI/IHI/ICTpaTI/IBHaﬂ IKOJIa O MpUHOUIIAX U METOJaX YIIPABJIICHUU IIEPCOHAJIOM.

6. Teoplxm YeJIOBEYECKUX OTHOIIEHUN O METOAax YIIpAaBJICHUS IIECPCOHAIIOM.

7. I/IHHOBaL[I/IOHHBIe MOJACIIN YHOPAaBJICHUA TEPCOHAJIOM: COHUAJIBHBIE W TCEOPCTHUUCCKHUC

MPEANOCHUIKH, OTIIMYUE OT TPAJAULIUOHHBIX.

8. VYmpaBneHue mnepcoHa’ioM B coBpeMeHHOM Poccuu: aHann3 COBPEMEHHOIO COCTOSHHS U
MEPCIEKTUBBI Pa3BUTHSL.

9. OpraHu3alMOHHOE NPOEKTUPOBAHUE CUCTEMbI YIIPABIECHUS IEPCOHATIOM.

10. Opranu3anoHHas CTPYKTypa CUCTEMbI YIPABICHUS IEPCOHATIOM.

11. PykoBoauTENh B CUCTEME YIIPABICHUS EPCOHATIOMHU €0 OCHOBHBIE POJIH.

12. HaGop nepcoHamna: OCHOBHbIE HCTOYHUKHU U MPOLIETYPHI.

13. TIpoueaypa oTbopa nepcoHaa.

14. KoHKypcHBII 0TOOp TIepcoHana.

15. Haem nepconana. OCHOBHBIE MOJIOKEHUS TPYAOBOTO 0rOBOpA.

16. TpynoBas ananraiys pabOTHUKOB: MOHSATHE U CTPYKTYpA.

17. OcHOBHBIE ATanbl TPYIOBOM alaNiTalliy U YCIOBUS UX YCIEIIHOTO MPOXOXKICHUSI.

18. YcnoBust onTUMHU3aIKU TPYJOBOM aJjaniTalluH.

19. MotuBartius nepconana. TUIOJIOrUs MOTUBAIIMU TIEPCOHANIA POCCUNCKUX TIPEATPUSITHIH.

20. DKOHOMUYECKOE CTUMYJIUPOBAHUE U €r0 (DOPMBI.

21. HeskxoHOMHYECKOE CTUMYIIMPOBAHUE U €70 (POPMBI.

22. llonstne w xiaccudukanus ciykeOHOM Kapbephl (IOJDKHOCTHAs, TpodeccuoHanbHas u
[EHTPOCTPEMHUTEIIbHAS).

23. CucremMa ympaBlieHUs CITyKeOHOM Kapbepoil.

24. TloHsiTHE ¥ OCHOBHBIE MPaBUJIa BEICBOOOKICHHUS ITEPCOHATIA.

25. MeTo/ibl ¥ TEXHOJIOTUU BBICBOOOXKICHHUS IIEpPCOHATIA.

IIIxaja oneHHNBaHUS

ypOBeHB 3HaHI/II\/'I, }’MCHI/Iﬁ N HAaBBIKOB 06yqa}omeroca npu YCTHOM OTBETC BO BpCMs
HpOMCX(YTOHHOfI aTTeCTaluu OINPCACILICTCA OLCHKAMH <«3a4YTCHO» WUJIN «HC3aYTCHO». KpI/ITepI/IHMI/I
OLICHUBAHUA Ha 3a4Y€TC ABJIACTCA ACMOHCTpAlsl OCHOBHBIX TCOPECTUUCCKHX HOJ'IO)KCHI/II‘/JI, B paMKax
OoCBanMBacMOM KOMIICTCHIIMHU, YMCHUC IPUMCHATH IOJYYCHHBIC 3HAaHHS Ha IPAKTHUKE, OBJIAACHHUC
HaBbIKaMH aHaJIM3a U CUCTCMAaTHU3alllunu I/IHq)OpMaI_II/II/I B o0JracTu YIipaBJI€HUS IEPCOHATIOM.
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J_—[J’If{ JAUCIUILINH, q)OpMOfI HUTOrOBOI'0 OTHUCTA KOTOPBIX ABJIICTCA 3a4CT, IIPUHATHI CJICAYIOIINC

COOTBCTCTBUS:

60% - 100% - «3auTeHO;
Mmenee 60% - «He 3aU4TEHOY.
Y CTaHOBJICHBI CJIEAYIONTNE KPUTEPUHN OLICHOK:

100% - 90%

JleMOHCTparnist 3HaHWH OCHOBHBIX TEOPETHUYECKHX IIOJIOKCHUH B TIOMHOM oOBeMe. YMeHHe
NpUMEHATh 3HAaHMSA Ha TpaKkTuke B MonHOW Mepe. CBoOOJHOE BlaJeHHE HABBIKAMU aHaNIM3a U
CHCTeMaTH3aIlii B BEIOpaHHOM cdepe.

89% - 75%

JeMoHcTparust 60JIbIIeH 9acTH 3HAHUH OCHOBHBIX TEOPETHUYECKUX ITOJIOKECHUH. YMEHNE IPUMEHSTH
3HAaHUS Ha IPAKTUKE, JONyCKas IPU 3TOM HE3HAUUTEIbHBIC HETOYHOCTU. BiazeHue OCHOBHBIMU
HaBBIKAMH aHAJIM3a U CUCTEMATH3aIllU B BEIOPAHHOM cdepe.

74% - 60%

JleMOHCTpanys JOCTATOYHBIX 3HAHUM OCHOBHBIX TEOPETHUYECKUX MOJOKEHUIH. YMEHHE MPUMEHSTh
3HAaHUS Ha TPaKTHKe, JAOMYyCKas MpH STOM OMMOKW. BnameHwe OTIACThHBIMH HAaBBIKAMHU aHAIIN3a U
CHCTEMaTH3aIliK B BEIOpaHHOMU cdepe.

MeHee 60%

JleMoHCTpanys OTCYTCTBHsI 3HAHMM OCHOBHBIX TEOPETHUYECKHUX MoJokeHuil. He ymeer mpumeHATH
3HaHUS Ha TpakTHKe. He BnajeeT HaBbIKaMU aHAIM3a M CUCTEMaTH3aluu B BEIOpaHHOU cdepe.

4.4.MeToanueckue MaTepuaJIbl

[Iponienypa orneHMBaHUS 3HAHWW, YMEHWW, HABBIKOB M (WJIM) OIBITa JESTEIHHOCTH,
XapaKTepU3YIOUIUX JTanbl (OPMHPOBAHMS KOMIETEHLIUH, OCYIIECTBIAIOTCS B COOTBETCTBHU C
[Tonmo’xeHneM O TeKylleM KOHTpPOJIE YCIIEBAEMOCTH U MPOMEKYTOUYHOM aTTeCTallud CTYIEHTOB B
OI'bOY BO PAHXul'C u Permamentom o OaulbHO-PEHTHHrOBOW cuctemMe B Bosrorpaackom
WHCTUTYTE ynpasienus - punuane PAHXul C.
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5. MeToan4yeckue yKkazaHus i 00y4ar0MXCH 110 OCBOCHUIO TN CUMILINHBI

PexomMenaanuu no IJIAHUPOBAHUIO U OPraHu3allui BPEMEHH, He00X0AMMOro Ha H3y4yecHue
AUCIHHUIIINHBI

CTpykTypa BpeMeHH, He00X0IMMOro Ha H3yYeHUe THCHHIIUHBI

®dopma n3ydeHus: JUCIUIIIMHBI Bpewms, 3aTpaunBaemMoe Ha u3yueHue
IUACHHIIINHEBI, Y%
H3ydenue nureparypsl, peKOMEHJOBAHHOHN B 40
y4eOHOM mporpaMme
Pa36op npakTHuecKuX ynpaxHeHUH U 40
CUTYAIIMOHHBIX IPUMEPOB
N3yuyenue teM, BBIHOCUMBIX Ha 20
CaMOCTOSATEIBbHOE PACCMOTPEHHE
Hroro 100

PexoMeHnaanuu mo noaAroToBKe K NMPaKTUHICCKOMY (CeMl/IHapCKOMy) 3aHATHIO

[IpakTrueckoe (ceMHHApPCKOE) 3aHSATHE - OJHA U3 OCHOBHBIX (DOPM OpraHU3aAlMHU Y4eOHOTO
mporecca, MPEICTABIIOMmAs CO00H KOJUIGKTUBHOE OOCYXIEHHE CTyICHTaMH TEOPETHYECKHX U
MPAaKTUYECKUX BOMPOCOB, pPEIICHWE NPAKTHUECKUX 3aJad IOJ PYKOBOJICTBOM IIPENOIaBaTEls.
OCHOBHOI LIEIbIO MPAKTUYECKOTO (CEMHHAPCKOTO) 3aHATHUS SBJSIETCS MMPOBEPKA TITyOMHBI TOHUMAHUS
CTYACHTOM HM3y4aeMOW TEMbI, yUeOHOTO MaTepualia U YMEHUS U3JI0KHUTh €ro COJIEpiKaHUE SICHBIM U
YETKHUM SI3IKOM, Pa3BUTHE CAMOCTOSTEIILHOTO MBIIICHHUS M TBOPYECKOW aKTHBHOCTH y CTyneHTa. Ha
MPAKTHYECKUX (CEMUHAPCKUX) 3aHATHAX MPEINojaraeTcsi paccMaTpuUBaTh HamOOJIee Ba)KHBIC,
CYIIECTBEHHBIE, CIIOKHBIE BOIMPOCHI KOTOpHIE, HanOojee TPYAHO YCBaWBAIOTCS CTyAeHTaMu. [Ipum
3TOM TOTOBHTHCS K MPAKTUIECKOMY (CEMHUHAPCKOMY) 3aHSTHIO BCEraa HY»HO 3apaHee. [loaroroBka k
MPAKTHYECKOMY (CEMUHAPCKOMY) 3aHATHIO BKIIIOYAET B ce0sl CleayIomiee:

- 00s3aTe’nbHOE O3HAKOMIIEHHE C IUJJAHOM 3aHSATHS, B KOTOPOM COJEP)KATCS OCHOBHBIC
BOTPOCHI, BRBIHOCHUMEBIE Ha 00CYKICHHE;

- U3y4eHHUE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIOIIUX PA3/IElOB YUeOHUKA, yUeOHOTO MOCcCoOus,
COJIEpXKaHHsI PEKOMEHIOBAHHBIX HOPMATHBHBIX ITPABOBHIX aKTOB;

- paboTa ¢ OCHOBHBIMHU TE€PMUHAMHU (PEKOMEHIYETCSI UX BBIYUUTH);

- U3y4YEHHE JIOTIOJIHUTEIBHOMN JIMTEPaTyphl M0 TeME 3aHATHUS, Jejas MPU ITOM HEOOXOAUMBIE
BBIMKICKH, KOTOPBIE TIOHAZ0O0STCS IPH 00CYKICHUU Ha CEMUHAPE;

- (opMyITUpOBaHUE CBOETO MHEHHS IO KaXXJIOMY BOIIPOCY W apryMEHTUPOBAHHOE €ro
00OCHOBAHIUE;

- 3aMHUCh BO3HUKIIUX BO BpEeMs CaMOCTOATENHHOW paboThl ¢ y4eOHMKaMH W HAydHOM
JUTEPATypHl BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHApE TMOIYYUTh HA HUX OTBETHI;

- oOpamieHre 3a KOHCYJbTAlMeH K IPero1aBaTelio.

[IpakTrueckne (CeMHHAPCKHE) 3aHATHS BKJIIOYAIOT B C€Osl BBICTYIUICHHS 1O KaKOW-THO0
CJIOKHOM WJIK 0C000 aKTyaJIbHOU MpoOemMe, pacCMOTpEeHHE U 00CYKIeHUE MPAKTUUECKUX CUTYaIHil.
Ha mnpaktuueckoM (CEeMHHapCKOM) 3aHSATHM CTYOCHT TMPOSBISIET CBOE 3HAHHME IIPEIMeTa,
KOppEeKTHpyeT MH(GOpPMAINIO, MOJIYYEHHYIO B IpOlecce JEKIMOHHBIX U BHEAYIUTOPHBIX 3aHATHH,
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(bopMI/IpyeT OHPCI[GHGHHBIP’I 06p33 B TIJ1azax HOpernojaBaTeyisd, IMOJY4aCT HABBIKU YCTHOﬁ peunu u
KYJbTYPbI JUCKYCCHUU, HABBIKU ITPAKTHUYCCKOI'O pCHICHUA 3aaaY.

PexoMeHaanuu mo H3YyYECHUIO METOAUIECCKUX MaTE€pHAJIOB

MeTtoauueckue Matepuaibl 10 JUCHMILIMHE MO3BOJSIOT CTYAEHTY ONTHMAJIbHBIM 00pazom
OpraHM30BaTh MPOLECC U3YUYEHUS TaHHOW IUCIUILUIMHBL. MeToaudeckre MaTepuasl 10 AUCHUILUINHE
MpU3BaHbl IOMOYb CTYAEHTY IMOHATH ClEeUU(UKY HU3ydaeMoro Marepuaja, a B KOHEYHOM HTOre —
MaKCHUMAaJIbHO TIOJIHO U Ka4eCTBEHHO €ro OCBOMThb. B mepByro ouepenb CTYyIEHT JOJDKEH OCO3HATh
[peJHa3HAaYeHUe METOIMYECKIX MaTepUajIoB: CTPYKTYPY, LeiU U 3afauu. JlJi 3TOro OH 3HAKOMUTCS
¢ npeamOyJI0ii, OrjaBIeHUEM METOJANYECKUX MaTepuasoB, TOBOPS MHA4Ye, OCYLIECTBIISIET MEPBUYHOE
3HaKOMCTBO C HUM. B paszgene, NHOCBAIIEHHOM METOJMUYECKUM PEKOMEHJALMSIM [0 H3YYEHHUIO
JUCLMIUIMHBI, IPUBOJITCS. COBETHI M0 MJIAHUPOBAHUIO U OpraHU3allMi HEOOXOAMMOTO JUIS U3Y4EHUs
JUCLUUIUIMHBI BPEMEHH, ONMCaHUE MOCJe0BaTeIbHOCTU JIEHCTBHUM CTyJeHTa («CIEHapuil M3ydeHus
JTUCLMIUIMHBD)), PEKOMEHIAUN 10 paboTe C JIMTepaTypoil, COBETHI IO HOJATOTOBKE K 3K3aMEHYy U
Pa3bsACHEHUS TO MOBOAY pabOThI C TECTOBOW CHCTEMOM Kypca M HaJ JOMallHUMHU 3aJaHusMu. B
LEJIOM JaHHbIE METOJUYECKHE PEKOMEHJALUU CHOCOOHBI OOJEerduTh H3yYyeHHE CTYIAEHTaMu
JMCHUIUIMHBI U TOMOYb YCIICITHO CIaTh dK3aMeH. B paszzaene, comepxaiieM yd4eOHO-METOIUYECKUE
MaTepHalibl JUCUUIIUHBL, COIEP)KAHUE MPAKTUYECKUX 3aHATUN MO TUCUUIUIMHE, CJIOBAPb OCHOBHBIX
TEPMUHOB JUCLMILINHBI.

PexoMeHaanum mo caMocToATE/IbHOI padoTe CTYAeHTOB

HeorpemiieMbiM 371eMEHTOM y4eOHOTO TpoIlecca SIBJISIETCS CaMOCTOsSITeNbHas pabora
cryaenta. [Ipu camocToATenpbHON pabOTe TOCTHTaeTCs KOHKPETHOE YCBOCHHE YU4eOHOTro Marepuaa,
pa3BUBAIOTCS TEOPETHUECKUE CIOCOOHOCTH, CTOJNb BAXKHBIE [UISI COBPEMEHHOH IOATOTOBKU
cnenuaniuctoB. DOpMBI  CaMOCTOSATENBHON pabOThl CTYIEHTOB [0 JAWUCHUIUIMHE: HAHCaHUE
KOHCTIEKTOB, IIOJIrOTOBKA OTBETOB K BOIPOCAM, UCCIIEIOBATEIbCKAs paboTa.

3amaHust 17151 CAMOCTOSITEIBHOM paOOThI BKIIIOYAIOT B Ce0s1 KOMIUIEKC aHATUTUYECKUX 33 JaHHi
BBITNIOJTHEHUE, KOTOPBIX, NpEIojaraeT TIATeIbHOEC W3Y4YCHHE HAydYHOW W y4eOHOU IuTepaTyphl,
MEPUOINYECKUX M3/IaHUH, a TAK)Ke 3aKOHOJATEIbHBIX U HOPMATHBHBIX JIOKYMEHTOB IMPEJIaracMbIX B
n.6.4 «YueOHas JuTeparypa H pecypchl HH(OPMAIMOHHO-TEJICKOMMYHHUKAIIMOHHOW  CETH
"UnTepHet", y4eOHO-METOIUYECKOE OOECHEeUYeHHe CaMOCTOSTENLHOW paldOThl OOYyYaIOUIUXCs T10
JUCLUIUIMHE». 3a/1aHus IPEJOCTaBIAIOTCS HAa IPOBEPKY B IEYaTHOM BUJIE.

PexomMengauuu no paéore ¢ IuTepaTrypoii

[Ipn wu3yuenum Kkypca y4eOHOW IUCHUIUIMHBI 0CO0O€ BHUMaHHUE CIEAyeT OOpaTUTh Ha
PEKOMEHIyeMYI0 OCHOBHYIO M JJOMIOJHHUTENBHYIO JTUTEPATYPY.

BaxXHBIM 27IEMEHTOM IMOJATOTOBKHM K CEMHHApY SIBISIETCS TITyOOKOe M3ydeHHE OCHOBHOH W
JOTIOJTHUTENILHON JINTEPaTyphl, PEKOMEHJOBAHHOMH 110 TeMe 3aHATHS, a TAKXKe IEPBOMCTOYHHUKOB. [1pn
9TOM TIOJIE3HO MPOYUTAHHYIO JIUTEPATypy 3aKOHCIEKTHpPOBaTh. KOHCHEKT IOMKEH OTBEYATh TPEM
TpeOOBaHUSIM: OBITH COJIEPKATEIBHBIM, 10 BO3MOKHOCTH KPATKUM U MPaBIIBHO O()OPMIIEHHBIM.

ConepxaTenbHbIM €r0 CJIeIyeT CUUTaTh B TOM CiIydae, €clii OH IepeJaeT BCe OCHOBHEIC
MBICJIA aBTOPOB B IIEJIOCTHOM BHJE. M3IOXKHUTH TEKCT KPaTKO — 3TO 3HAYMT MEpeAaTh COJepKaHue
KHUTH, CTaThbH B 3HAYUTEIFHON Mepe CBOMMU clioBaMu. [Ipu 3TOM ciemyeT npuiepKuBaThCs mpaBuiia
- 3aMMCHIBATh MBICIH aBTOpA PabOTHI JIMMIIB MOCIE TOTO, KaK OHAa XOPOIMIO MOHATa. B Takom cirydyae
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MOCTaBJICHHAS 1IeJbh OyneT AoCTHUrHyTa. LluTHpoBaTh aBTOPOB M3ydaeMbIX PaboOT (C 00s3aTeNbHOM
CCBUIKOW Ha UCTOYHHUK) CIEAYET B T€X CIydasX, €CJIH HaJO 3alKChIBATh OYEHb BAXKHOE OMpEICIICHUE
WM TT0JI0KEHNE, 0000IIAOIINI BBIBO/L.

Baxxno u BHemHee oopmieHre KoHcniekTa. B ero Hadase Hajo yka3aTh TEMY CEMUHApA,
JlaTy HAIKMCAHUs, Ha3BaHU JIUTEPATYPHBIX HCTOYHUKOB, KOTOpPbIE OYAYT 3aKOHCIIEKTUPOBAHBI.
['my6okas camocrosiTenbHast paboTa HaJl HAIMU O0ECIIEYUT YCIIEITHOE YCBOCHHUE U3y4aeMOit
JUCLIMITIHHBIL.

OnHUM W3 BaXHEWIHMX  CPEJCTB  CEPbE3HOIO  OBJIAJICHUS  TEOpUEH  sBJISIETCS
KOHCnEeKmupoganue nepeoucmouHuKos.

Jlist cocTaBieHUsl KOHCIEKTa PEKOMEHJYeTcs CHayajla MPOYMUTaTh padOTy LEITHMKOM, YTOOBI
YSICHUTB €€ OoOImMii cMbICT U conepxanue. [Ipu 3ToM MOXHO cenaTth MOMETKH O €€ CTPYKType, 00
OCHOBHBIX MOJIOKEHHUAX, BBIBOJAX, HAJIO CTAPATHCS OTJIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIIEHHOTO,
BBIBO/IbI OT apT'yMEHTOB U JIOKA3aTesbCTB. ECaM ecTh HeNMOHSTHBIE CI0Ba, HAJI0 B SHIMKIIONEIUUYECKOM
CJIOBape HaWTH, YTO ATO CIOBO 0003HAaUYaeT. 3aKOHYUB YTeHHUE (maparpada, IJiaBbl, CTaThH) HAJI0 3a/1aTh
ceOe BOIPOCH! Takoro poja: B yem rnaBHas Mbiciab? KakoBbl OCHOBHBIE 3BEHbS JIOKA3aTENIbCTBA ee?
Uro BeITEKAET U3 yTBEpKAeHUN aBTOopa? Kak 31O coriacyercst ¢ Tem, 4To yXe 3HaeTe O MPOUYUTaHHOM
U3 JIpyTUX UCTOYHUKOB?

SICHOCTh M OTYETIMBOCTH BOCHIPHUSTUS TEKCTAa 3aBUCHUT OT MHOTOTO: OT COCPEIOTOUYECHHOCTH
CTYACHTa, OT TEXHHMKH YTEHHs, OT HACTOHYMBOCTH, OT SPKOCTH BOOOPKEHHS, OT TEXHHKHU
(uKCHpOBaHUS NPOYUTAHHOTO, HAKOHEII, OT dPYAULUU — OOIIeH W B KOHKPETHO paccMaTpHBacMOMN
npobiieme.

Pe3ynpTaTomM mepBOHAYATBHOTO YTEHUS JOJDKEH OBITh MPOCTOW MIAH mMeKcma u 4emkoe
npeocmaeneHue 0 HEACHBIX MeCmax, OTMEYCHHBIX B KkHuUre. llociae mpenBapuTeIbHOTO
O3HAKOMJICHHSI, MPH TIOBTOPHOM UTEHHH CIEAYET 6blOCIUMb OCHOGHbBIE MBICAU AGMOPA U UX
pa3BUTHE B TPOM3BEACHWHU, OOpAaTUTh BHHUMAaHHE HA OOOCHOBAHHME OTJICJIBHBIX MOJIOKEHUH, Ha
METO bl U (OPMBI JOKa3aTeIbCTBa, HanboIee spKue MpuMephl. B xo/e 3Toii paboThl OKOHYATEIHHO
0TOMpaeTCst MaTepHal AJIsl 3aliCH U ONIPEIEIeTCS €€ BUI: NIAH, Me3UCbl, KOHCHEeKM.

[lnam »TO KpaTKuii, MOCIEAOBATEIBHBIA MMEPeYeHh OCHOBHBIX MBICICH aBTOpa. 3amuch
MPOYUTAHHOTO B BHUJIE TE3MCOB — 3HAYUT BBIABUTH W 3allMCaTh OMOPHBIC MBICTU TeKcTa. PazHuia
MEXy IUTAaHOM M Te3UCaMH 3aKJII0YAEeTCs B CIEAYIONIEM: B IUIAHE MBICIH Ha3bIBAaeTCs (CTaBb BCET/Ia
BOMPOC: O YeM TroBOpHTCA?), B Te3ucax — Gopmynupyercss — (4TO UMEHHO 00 ITOM TOBOPUTCSH?).
3anuch OMOPHBIX MBICIICH TEKCTa BaXKHA, HO MOJHOTO MPEACTABICHHS O MPOYUTAHHOM Ha OCHOBAaHHUU
1o/I0OHOM 3amuCcH HE COCTaBMIIb. Ba)XHO OCMBICIUTH, KaK aBTOP JOKa3bIBA€T CBOIO MBICIHb, Kak
y0exaaeT B MCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HHMKAaeT KOHCHEKT. dopma 3amucu, Kak Mbl yxKe
OTMETHIIH, YCIIOXKHSETCSI B 3aBUCHMOCTU OT IieJiell padoThl: IUIaH — O YeM?; Te3UChl — 0 uyeM? 4To
AMEHHO?; KOHCIIEKT — O YeM? 4YTO UMEHHO? Kak?

KoncnekT 3To kpaTkoe mocienoBaTebHOE U3JI0KeHHE cojepxkaHus. OCHOBY €ro COCTaBIISIeT
IUTaH, TE3UChl M BBIMMCKU. HenocTaTku KOHCIEKTUPOBAHUS: MHOTOCIIOBHE, IIUTHUPOBAHUE HE
OCHOBHBIX, @ CBSI3YIOILIUX MBICIIEH, CTPEMJIEHUE COXPAaHUTh CTHJIMCTUYECKYIO CBSI3aHHOCTh TEKCTa B
yiiep0 ero Jorudeckoit crpoitHocTu. [IpucTynarh Kk KOHCIEKTUPOBAHUIO HEOOXOAMMO TOT[IA, KOT/Ia
CJIO’KUJICh HAaBBIKM COCTAaBJICHUS 3alIMCH B BHJIE Pa3BEPHYTOT0 MOAPOOHOTO IJIaHAa.

®dopMa 3amucu TpPH KOHCIEKTHPOBAHMU TpeOyeT o0co00ro BHUMAHHUA: Ba)XHO, YTOOBI
COOCTBEHHBIE YTBEpXKJIEHHUS, Pa3MbIIUICHUS HaJ MPOYUTAHHBIM, YETKO OTACISUIMCH MPHU 3alMCH.
Pa3ymHee BBIHOCHMTH CBOM IOMETKM HAa IIUPOKHME TOJIs, 3alUChIBATh HA HUX JONOJHUTEJIbHBIE
CIpAaBOYHbIE JIaHHBIEC, MOMOTAIOLIUE YCBOCHHIO TEKCTa (JaTa COOBITHS, YHOMSHYTOIO aBTOpaMH;
CBEJICHUS O JIMLE, HA3BaHHOM B KHUTI'€; TOUHOE COJiepKaHue TepMHHA). Eciiu KOHCIEKTUPYETCsl TEKCT
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BHYIIIUTEJIILHOTO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBATHIBACT Ta WU
WHAas 4aCTh KOHCIIEKTA.

Jliis yno6cTBa NOIb30BaHMsI CBOMMHU 3aMMCSIMHM BaXKHO 03arjlaBUTh KPYITHbIE YaCTH KOHCIIEKTa,
noJ{4epKuBas 3aconoexku. Cienyer MOMHUTh O HA3HAYEHUU KPAaCHOM CTPOKH, CTPEMHUTHCS K YETKOU
rpaduke 3amucedl - ycTynamM, KOJIOHKaMu. M3maraTh IJIaBHbIE MBICIM aBTOpa M HUX CHUCTEMY
apryMEeHTOB - HEOOXOJMMO MPEUMYIIECTBEHHO CBOMMHM CIIOBaMH, IepepadaThiBasi TAKUM 00pa3om
uHpOpMaIMIO,— TaK MPOXOJUT ysCHEHUEe ee CyTu. Mpbicib, (pasbl, MOHATHIE B KOHTEKCTE, MOTYT
npuobpectu Oosiee MPOCTpaHHOE U3JIOXKEHHE B 3amucu. Ho TekcT opurumHama cBepThIBaeTCs, U
CTYACHT, OTpabarbiBasi JIOTUYECKOE MBIIUICHUE, YYUTHbCS BBIACNATH TIJIABHOE M 00001aTh
OJTHOTUIIHBIE CYXJAEHUs, OAHOpoAHble (akThl. Kpome Toro, nemas 3amucu CBOMMH CJIOBaMH,
0000111251, CTYJIEHT YYUTCS TMCbMEHHOMN peyHu.

3HaHue oOuIeil cTpaTeruu YTEHUs, TEXHUKU COCTABJIEHHE IUIAaHA U TE3UCOB OINpPEAEISeT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BHumaTenpHO YMTaTh TEKCT, IOMYTHO OTMEYash HENOHSATHBIE  MECTa, HE3HAKOMbIE
TEPMHHBI U IOHATUS. Boltnucame na nonsa 3Ha4CHUE OTMEYCHHBIX IOHSATHH.

e [lpu mepBOM YTEHHWHM TEKCTa HEOOXOIUMO COCTaBUTb €r0 HPOCHMONl naaH,
MOCIIEI0BATEIIbHBIN MepeueHb OCHOBHBIX MBICIICH aBTOpA.

e [lpy TOBTOPHOM YTEHMH TEKCTa BBIICTATh CUCHIEMY OOKA3AMENbCME OCHOBHBIX
MOJIOKEHUH paboThHI aBTOPA.

e 3aKIJIIOYUTENIBHBIA 3Tan paboThl C TEKCTOM COCTOMT B OCMBICIIEHHH PaHEe OTMEUYEHHBIX
MECT U UX KPaTKOM MOCJIe/IOBATEIbHON 3aITUCH.

e [Ipy KOHCIEKTHPOBAHUU HYKHO CTPEMUTECS 8bIPA3 UMD MbICb AGMOPA CEOUMU CIOGAMUL,
3TO MOMoraeT 0oJjiee riIy00KOMYy YCBOSHHUIO TEKCTA.

e B pamkax paGoThl HajJ MEPBOMCTOYHHUKOM BaXXEH yMeENbld omoop uyumam. Heob6xommmo
YUUTBIBAaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKAaTO M3JI0KEHa MbIcib. L[{uTpoBaTh HEOOX0AUMO TE
CYXJICHHUsI, Ha KOTOpBIE BIOCJIEICTBUU BO3MOXKHA CChUIKA KAaK Ha aBTOPUTETHOE M3JI0KEHUE MHEHUS,
BBIBO/IA 110 TOMY WJIM HHOMY BOIIPOCY.

KoHcrniekTrpoBath 11€7€c000pa3Ho HE Ha OTIEIHHOM JIMCTE, a B OOIEW TeTpaau Ha OJIHON
ctpanuiie Jmcta. OOOpOTHas CTOPOHA JIMCTa MOXET OBbITh HCIOJIb30BaHA ISl JTOTIOJHEHUH,
HEOOXOAMMOCTbh KOTOPBIX BBISICHUTCS B JasibHelIIeM. [Ipin KOHCIEKTUPOBaHUM JINTEPATYPHI CIIETyET
OCTaBUTh IIMPOKHE MOJIs, YTOOBI 3aMUCaTh HA HUX IJIaH KOHcHeKTa. [1oys MOoryT ObITh UCTIONB30BAHbI
TaKXKe JUIs 3alliUCU CBOMX 3aMEYaHWW, JOMOJHEHUH, BOIpocoB. Ilpu BBICTyIJIEHUM Ha ceMHHape
CTYACHT MOXET II0Jb30BaTbCs CBOMM KOHCIIEKTOM JUIs IIUTHPOBAHMSA II€PBOMCTOYHMKA. Bce
YYaCTHUKU 3aHITHSA BHUMATEIBHO CIIYIIAIOT BBICTYIUICHHS TOBAapHIIEH IO TPYyMIe, OTMEYAroT
CHIOpHBIE WJIM OIMMOOYHBIC TMOJOKEHUS B HHUX, BHOCST IOMPABKH, MPEACTABISIOT CBOU PEHICHUS U
000CHOBaHMsI 00CYKIaeMBbIX ITPOOIIEM.

B xoHme cemMuHapa, KOrja MpernojaBaTeib 3aHSATHS MOJIBOJUT WUTOTH, CTYACHTHI C YYETOM
PEKOMEHIAINI MpernoaBaTess U BBICTYIUICHU COKYPCHHKOB, JOIOJHSIOT WM WCHPABISIOT CBOH
KOHCTICKTBHI.
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6. YueOHasi imTepatypa u pecypcbl HHGOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
"UnTepHet', yueOHO-MeTOAMYECKOE 00ecTiedeHre CAMOCTOATE/IbHOI PadoThl 00yYaOIIUXCS 110
JUCIHHUIIHHE

6.1.0cHoBHas JuTEpaTypa.

1. [leiinexka A.B. YmnpaBrneHue nepcoHaloM OpraHu3aliu [DJEKTPOHHBIH pecypc]: y4eOHWK uis
6axanmaBpoB.— M.: JlammkoB u K, 2015.— 288 c.

6.2. JlonoJiHUTEJIbHAS JIUTEPATYPA.

1. Hemymmnua O.H. AHTHKpU3HCHOE yNpaBieHHE TepcoHaioM: yded. mocobue - Bonrorpan: M3a-so
B® PAHXwuI'C, 2012 - 127 c.: Tabx

2. Kubanop A.Sl. MoTuBamus ¥ CTUMYJIMPOBaHWE TPYAOBOH JesTenbHOCTH. YueOHuk. Cepus —
Briciiee oopasoBanue / A. 5. Kubanos. — M.: Mudpa-M, 2015 — 523 c.

3. Jlo6e3enkoBa B.A. O6muii MeHeDKMEHT: y4ue0.-MeToA. ocodbue / M-Bo oOpazoBanus u Hayku PO;
@®I'bOY BIIO Mock. roc yH-T TexHONOrHi W ynpaBneHus, ®wun. B p.n. Ceernsiid fAp Bosrorp. obm. —
Bonrorpan: U3n-so BO PAHXul'C, 2014 - 119 c.

4. MakapoBa W.K. Ympasnenne mepconanom: ypoku sddexrnBHoro HR-menemxmenra: yueOHuk /
Poc.akan. Hapon. xo3-Ba u roc. ciyx0s1 pu [Ipesunente PO. - M.: lemo, 2013. - 421 c.

5. Makapoa M. K. Anexuna O. E., Kpaitnora JI. M. IlpuBneueHue, yaepkaHue U pa3BUTHE
nepcoHana koMmmauuu: [y4ue6. moco0.] / Poc. akan. Hapoa. xo3-Ba u roc. ciryO0sl npu [Ipesunenre PO. - M.
Hemno, 2012. - 122 c.

6. TpaBun B.B. VYmnpasieHue nepconanom: y4ued.-mpakT. nmocooue. Moayis 4. - M.: Jleno, 2011 - 127
c.

7. YrpaBieHue nepcoHanom: yaeOHuk pea. A. A. Jlutsunioka / Poc.roc. ToproBo-3koHOM. YH-T. - M.:
IOpaiit, 2012.- 434 c.

8. Ympagrnenune nepconanom opranuzanuu. Y4ueouuk / A.S1. Ku6aunos. — M.: Uudpa-M, 2015.

9. Hlammupo C.A. Ynpasnenne nepconanom: yded.mocobue / Cepreit Anexcanaposnd lammpo. - M.:
KnoPyc, 2016 — 346 c.

10. SIxonToBa E.C. Crparernueckoe ynpaBiieHHe TiepcoHasioM: yaeOHuK / Poc.akaz. Hapon. x03-Ba U
roc. ciryx0s1 ipu IIpesunenre PO. - M.: Jleno, 2013. - 380 c.

6.3. YueOHO-MeTOAMYECKOE o0ecriedeHne CaMOCTOATEIbHOI padoThI.
1. Ympasnenue nepconanom opranmzaiun / Ilox pen. A.51. Kubanosa. - M., 2009.
2. Ympasnenue nepconanoM. Yueonuk / [log pen. bazaposa T.1O., Epemuna B.J1. - M., 2008.

3. Yupasnenue nepconanoM. Ipakrukym./ [lox pen. A.Sl. Kubanosa u JI.B.MBaHoBckoii.- M.: U3n-Bo
«Qx3amen» 2006.

6.4. HopmaTuBHbBIC IPABOBbIE JOKYMEHTBI.

1.Koncturynus Poccuiickoit @enepaunu. — M.: b.u., 1993.
2. TpynoBoii xoxexc // http://www.trudkod.ru/
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6.5. UuTepHeT-pecypcsl

1. www.management.com.ua - IHTepHET opTa JUIsl yIPaBIEHIEB.

2. www.megabook.ru/business - 5KOHOMHUYECKUH CIIOBAPB.

3. www.glossary.ru- ciry06a TeMaTHYECKHX TOJIKOBBIX CIIOBapei.

4. www.bpm-onlineru - Bce 00 ympaBineHnum OW3HEC MpoIeccaMM, CTpaTeruel, (UHAHCAMHU,
MePCOHAJIOM, MAPKETHHTOM.

5. ek-lit.agava.ru/books.htm - bubmuoTeka sKOHOMUYECKOH U J€T0BOM IMTepaTyphl. UnTambHsL.

6. eup.kulichki.net/Catalog/All-All.htm - bubnnoTeka 5SKOHOMHYECKOH U  YIpaBIEHYECKOW
nmuTepaTypbl. becrarHas anekTpoHHas oubimoreka (MoHOrpaduu, AUCcepTalnuy, KHHUTH, CTaThbH, HOBOCTH H
aHaJIMTUKA, KOHCIIEKTHI JIEKIUH, pedepaTsl, y4eOHUKH).

7. econom.nsc.ru/jep - BupTtyaibHas skoHOMHYECKast OUOIHOTEKA.

8. www.garant.ru — I'apaHr.

9. www.vopreco.ru - XKypHan «Bonpocsl 3KOHOMUKI.

10. www.expert.ru- XKypHan «9kcnepT».

11. www.akdi.ru- UnTeprer-cepsep «AK/IM DOxoHOMHKA U KHU3HBY.

12. www.consultant.ru - Korcynerant-Ilnroc.

13. dic.academic.ru/searchall.php - CoBapu 1 SHIUKIONIEANH.

14. glossary.ru - Cyx0a TeMaTHYeCKHUX TOJIKOBBIX CIIOBAPCH.

15. www.zipsites.ru - bubnmorexa S5KOHOMUYIECKOH U yIIpaBIeHYECKOH IUTEPATYPHI.

16. www.sf—online.ru— JlenoBoii sxypHan «Cekper GUpMBbI».
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7. MarepuajibHO-TeXHUYecKas 0a3a, HH(POPMAIMOHHbIE TEXHOJIOTUH, IPOrPAMMHOE
ob0ecrieyeHre 1 HMHGOPMALMOHHBIE CIPABOYHBbIE CHCTEMbI

MatepuanbHO-TeXHHUECKOe 0OecriedeHne JUCIUIUIMHBI BKIIIOYAeT B ce0sl:

- JICKIMOHHBIE ayJIUTOpPUH, OOOpPYAOBAaHHBIE BHUACONPOCKIIMOHHBIM O00OpYHIOBAaHUEM IS
Mpe3eHTalui, CPeICTBAMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TOMEIIEHHUs JJIi MPOBEJICHHUS CEMUHAPCKUX M NPAKTUYECKUX 3aHATUH, 00OpYyJOBaHHBIE
y4eOHOM MebOenbo;

JucuuniauHa  JODKHA — ObITh  MOAJEp)KaHAa  COOTBETCTBYIOIIMMHU  JIMLIEH3UOHHBIMHU
MPOrpaMMHBIMU IPOTYKTaMHU.

[IporpammusbIe cpeacTBa obecriedeHus yueOHOro mporecca J0KHbBI BKITIOUaTh!

- IPOrpaMMBbI NIPE3ECHTALIMOHHOMN TpauKy;

- TEKCTOBBIE PEAKTOPBI.

By3 obecrieunBaer kKaxmoro oOydaromierocss paboyuM MECTOM B KOMIIBIOTEPHOM Kiacce B
COOTBETCTBUHU C 00BEMOM M3y4aeMbIX JUCLMILUINH, 00€CIeunBaeT BBIXO/I B ceTh VIHTEpHET.

MatepuanbHO-TEXHUUECKOE  OOecleyeHre  JUCLUIUIMHBL  JUIs  O0ydYaromuxcsi  C
OTPaHWYEHHBIMH BO3MOXKHOCTSIMU 3/I0pPOBbSI M MHBAJIM/IOB BKJIIOYAET B ce0 Cleyrollee:

- y4eOHBIC ayIUTOPUU OCHAIICHBI CIEHUAIBHBIM O0OPYJOBAHHEM U yYEOHBIMH MECTaMH C
TEXHUYECKUMH CPEJCTBAMH OOYYECHHS Ui OOYYaroIIMXCS C Pa3IUYHBIMH BHJIaMU OTPAHHMYCHUHA
3JI0POBBS;

- yueOHasi ayJUTOpHsi, B KOTOPO 00Y4arOTCS CTYJIEHTHI C HApYIIEHUEM Cllyxa 00OpyIoBaHa
KOMIIBIOTEPHOUN TEXHHUKOMW, ayJHOTEXHUKON (aKYCTHUECKUN YCUIIMTEIh U KOJOHKHU), BUJCOTEXHUKON
(MyTBTUMEMIHBIN TPOEKTOP), MYJIbTUMEIUHHON cucTeMOn. J[nsi oOydeHus JIMIl ¢ HapyIICHUSMU
CllyXa HCHOJB3YIOTCS MYJIbTUMEIUWHBIC CPEJCTBA M APYrue TEXHUYECKHE CPEICTB JUIsl MpHEeMa-
nepenadr yueOHoH nH(pOpManuu B TOCTYIMHBIX OpMax;

- s ciaboOBUISIIMX OOYYAIOMIMXCS B JICSKIIMOHHBIX U YYEOHBIX ayAUTOPUSX MPEIYCMOTPEH
MIPOCMOTP YAaJEHHBIX OOBEKTOB (HAMpUMep, TEKCTa Ha JOCKE WM cllaiiia Ha SKpaHe) Ipu MOMOIIU
BUJICOYBEIMYUTENCH IS YIaJICHHOTO IPOCMOTDPA;

- s 00yYaroIIUXCsl ¢ HapYHICHUSIMUA OMOPHO-IABUTATEIBHOTO amnmapara B JIEKIMOHHBIX H
y4eOHBIX ayAUTOPHUSIX MPEAYCMOTPEHBI CTIEMAIBHO 000PYI0BaHbIe paboune MecTa;

- JUIL KOHTAKTHOW M CaMOCTOSITENIbHOW pabOThI UCTIOIB3YETCsl MYJIbTUMEIUIHBIE KOMIUICKCHI,
AJIEKTPOHHBIE YYEOHMKM W Yy4eOHble TOCOOWs, aJanTHPOBAHHBIE K OTPAHUYEHUSIM 3/I0pOBBS
00y4JaroIuxcsl.

OOyuaromuecsi ¢ OrpaHMYEHHBIMU BO3MOXKHOCTSIMHM 3[0POBbsI M1 MHBAJIU/bI, B OTIMYUE OT
OCTaJbHBIX, MMEIOT CBOM CHelHpUIecKne OCOOSHHOCTH BOCHPHUATHS, IMepepaboTKU Marepuala,
BBITNOJIHEHUS IPOMEXKYTOUHBIX M UTOTOBBIX (hOpM KOHTpOJIA 3HaHUH. OHM oOecrieyeHbl eYaTHbIMU U
AJIEKTPOHHBIMU  00pa30BaTEIbHBIMU pecypcaMu (MpOrpaMMbl, Y4YEOHHKH, Y4eOHBIE TOCOOuS,
MaTepuabl Uil CAMOCTOATENbHON padoThI U T. 11.) B (popMax, aJanTUPOBaHHBIX K OTPAHUYEHUAM HX
3JI0pOBbS U BOCHPUATHUS UHPOPMALIUH:

JUis U1l ¢ HapyIIEHUSIMU 3pEHUST:

- B TIe4aTHO# (hopMe YBEIMUCHHBIM MIPUPTOM,

- B (popMe 3JIEKTPOHHOTO JIOKYMEHTA,

JUis U1l ¢ HapyIeHUsIMH CiTyXa, ¢ HapyIIEHUsIMU OIIOPHO-ABUTaTEILHOTO arapara:

- B Tie4aTHO# opme,

- B (popMe 2JIEKTPOHHOTO IOKYMEHTA.
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