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AHHOTAIIMSI PABOYEM TPOI'PAMMBI I[I/ICII]/IHJII/HIiIaI)BIEOBMqEgig’:zéésjz"::ljgﬁj::

OTA.1 MOAEJIUPOBAHUE BU3HEC-IIPOONECCOB 110 CTAHIAPTAM ISO 9000

ABTOp: K.T.H., 1oueHT Kadenpsl HWHPOPMAMOHHBIX CHCTEM H  MaTeMaTHYECKOTO
MozenupoBaHus 3amnpsraiiino B.M.

Kox m HamMeHoOBaHMe HampaBJieHUsl OATOTOBKHU, npopuisi: 38.03.01 DxoHomuka
(ypoBeHb OakanaBpuart), cienuanu3anus « DUHAHCH U KPeITuT»

KBanuduxanus (crenens) BBIMYCKHUKA: OaKaIaBp
dopma o0ydeHHs: OYHadA, 3a0YHAs

Heanb ocoenust aucnMmiInHbl: DopMupoBaHHE CIIOCOOHOCTH IPUHUMATh BEpPHBIE
yhpaBleHUeCKre pelieHus s obecredeHns: kadecTBa B cranmaprax [SO 9000 Ha ocHoBe
(GyHKLINOHATBHOM MoJienn OU3HEC-IIPOLIECCOB.

Ilnan Kkypca:

Tema 1. IIpuHIUNIBI U oNpe/iesieHUs] MeHeI:KMeHTa KadecTBa o ISO 9000
[Tpunnmne MmeHeKkMenTa kadectBa. [lonsitus, oTHocsmuecs k kadectBy (m.3.1 UCO
9000:2008). ITonsiTus, oTHOCsAIMECS K MeHepKMeHTY (11.3.2 TCO 9000:2008).
B3anMooTHOIIEHUS «00IIEero MEHEKMEHTa» U «MEHeDKMeHTa kadectBay (1m.2.11 UCO
9000:2008).

MeHeaKMEeHT, HallpaBJICHHBIA Ha TOCTHXKEHHUE MOCTaBieHHbIX 1eneld (MBO) n meHemxMeHT,
HaIpaBJIEHHBIA HA TIOCTOSIHHOE yiyulieHue kauectsa (MBQ). Uerbipe koHIENINN
MEHEDKMEHTa Ha 0CHOBe kadyecTBa (MBQ).

Tpu sTana obecneueHus kadectsa o Jxkypany (konunenmus xypana). CoBpeMeHHOE TTOHSTHE
obecnieuenuns kayecta B crapaaprax UCO 9000:2008 u TOCT P 50779.11-2000.
Konkperuzanus nonstusi o0ecrnedeHre KauecTBa ¢ TOYKM 3PEHUS MPOLECCHOr0 MOIX0/a.
Monenb ynpaBieHus] KA4YeCTBOM

Total Quality Management (TQM).

Tema 2. COBpeMeHHbIe METO/10/I0TUMM U MpOorpaMMHbI€ NMPOAYKTBI MOACJIMPOBaAHHUA,
AHaAJIN3a U ONITUMHU3 AU 6n3nec-npouecc03

CoBpeMeHHbIE METOA0JIOTUI U IPOTrPaMMHBIE MPOYKTHI MOJICIUPOBAHMSI, aHATIN3a U
ontumuzanuu o6msHec-mponeccos: IDEF0, DFD, IDEF3, ORACLE, BAAN, ARIS, u ap.
CpasuurensHblil aHanus. [Ipeumymiectsa u HenoctaTtku. O6nactu npumenenus. Kak npaBuiabHO
BBIOpaTh METOOJIOTHIO ONKCaHUs OU3HEC-TpoLiecca, YToObl OHa paboTana? OCHOBHBIE
KpUTEpHHU BbIOOpA.

[Taket mpuknagasix nporpamm AllFusion Process Modeller (Bpwin 4.1)

Tema 3. [lopsiiok pa3padoTKu MATPHLBI IVIAHA PaGoT MO MOAT0TOBKE
ceprupuxanuu Ha ISO 9000

Crpykrypuzanus nadopmanuu cpeactsamu IDEF0.

AHanu3 OCHOBHBIX ()parMEHTOB CHCTEMbl MEHEIKMEHTA KauecTBa.

Pa3paboTka ruiaHa paboT 1o co3aHuio (PyHKIIMOHATIBLHON MOAENH OU3HEC-TIpoLiecca Ha OCHOBE
crangaptos [SO 9000.

@opMbI TEKYIETr0 KOHTPOJISI M IPOMEKYTOYHOH aTTecTalum:



B xome peanmsanuu pucuumiausbl Jducnuminuna ®T/A.1 «MopenupoBanue OusHec-
npornecco no ctanaapram [SO 9000» ucnons3yroTcst crneayrompe GOpMbl U METOBI TEKYIIETO
KOHTPOJIS YCTIEBAEMOCTH 00YYaIOIINXCS:

MeTtoab! TEKyIero KOHTPOJIs

Ne ni/m HaumenoBanue tem (pa3nesioB)
ycneBaeMocTH
Ounas gpopma

[IpuHnuOBE ¥ ompeneneHuss MeHeKMeHTa kadecTBa mo [SO .

Tema 1 DHHIL pen A VYerHbIi onpoc
9000
CoBpeMeHHBIE METOI0JIOTHU M IPOTPAMMHBIE TIPOAYKTHI

Tema 2 MOJIEITUPOBAHMUS, AHATN3a U OMTHMH3AIMH OH3HEC-TIPOIIECCOB YerHsli onpoc
IMopsimok pa3paOOTKU MaTPHUIBI IUIaHA PpadoT MO MOATOTOBKE

Tewma 3 ceprudukanuu va ISO 9000 Yeraslii onpoc

3aounas gopma

[IpuHuunBEl ¥ ompeneneHUss MeHeKMeHTa kadecTBa mo [SO

Tema 1 DHHIL pen A IIpoBepka pedepara
9000
CoBpeMeHHbIe METOI0JIOTHH ¥ IPOrPaMMHBIE IIPOILYKTHI

Tema 2 MOJIETMPOBAHMUS, AaHAIN3a U ONTHMU3AIIMH GH3HEC-TIPOIIECCOB Iposepka pedepara
[opsinok pa3pabOTKU MaTpPUIIBI IUIaHa PadOT MO0 MOATOTOBKE

Tema 3 ceprudukanuu Ha ISO 9000 IIpoBepka pedepara

B xome peanuzauMy IUCUMIUIMHBI HCIOJB3YIOTCA CIEAYIOIIME METOABl TEKYILEro
KOHTPOJIS YCTIEBAEMOCTH 00YYaIOIINXCS:
- IPY IPOBEICHUH 3aHSATHI JIEKLIMOHHOTO THUIIA: YCTHBIN OMpPOC
- IpU TPOBEICHUU 3aHATHUM CEMMHApCKOro THMA: YCTHBIM ompoc, HamucaHue pedepara,
TECTHUPOBAHUE.

ITpomesxyTouHas arTecTalys IpoOBOIUTCA B GopMe: 3aueTa

OcHoBHasl uTEpaTypa:

1. T'opbamxo E. A. Ynpaienne kauecTBOM: Y4eOHHK [t OakanaBpos. - M.: FOpaiir, 2016

2. C.JI. Unwenkora [u ap.]. YmpaBiieHHe KadeCTBOM [DJICKTPOHHBIH pecypc]: yueOHUK. - M.:
IOHUTU-TAHA, 2013. Pexum poctyma: http://www.iprbookshop.ru/21008.— D2BC
«IPRbooksy, mo mapoto
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