®egepanbHOe rocy1apcTBeHHOE 0101KeTHOe 00pa3oBaTeIbHOe
yupesieHHe BbICIIEro 00pa3oBaHus AnmocoB & T
«POCCHICKASI AKAJIEMHSI HAPOJTHOT'O X031 CTBAekca H/:l,z”::”iff:jﬁ:" '
n FOCYI[APCTBEHHOI/I CJIYKXBbI Y oo
IPU NIPE3UJEHTE POCCUMCKON ®EJEPALIUW» I'IaBHOBM% o P—

enve: BIY - ounvian

Bounrorpaackuii uHCTUTYT yripasieHus - punuan PAHXul C

@axkynbTET rOCY1apCTBEHHOIO U MYHULIMIIAJIBHOTO YIIPABJICHUS

(HaMMEHOBaHHE CTPYKTYPHOTO Hopa3eieHus (MHCTHTYTa/(haKkynpTeTa/prnnana)

Kadenpa xopnopaTuBHOT0 ynpasieHus

(naumenosanue kagpeopwi)

YTBEPX/IEHA

pemeHreM Kadeapsl

KOPIIOPaTUBHOI'O yIIPaBICHUS
IIporokoi ot «28» aBrycra 2017 r. Nel

PABOYASA ITPOI'PAMMA JTUCHUIIJIMHBI

JJIA 06yqa}01111/1xc;1 C OIrpaHMYCHHBIMH BO3MOKHOCTAMU 30POBbA U O6y‘IaIOHII/IXC}I
HWHBAJIMA0B

b1.5.18 MEHE/KMEHT

(uHOeKc, HaUMeHOBaHUEe OUCYUNIUHBL, 8 COOMBEMCMBUU C YYEOHbIM NIAHOM)

Kpamkoe HauMeHo8anue OUCYUnIuHbl (npu HaIu4uL)

38.03.01 «DOxoHOMHUKAY

(K()a, HaumeHoeaHnue HanpaeieHusl VlOdZOmOSKM)

DUHAHCHI U KPEIUT
(npounv)

bakanasp

(keanugpuxayus)

O4dHasd, 3a04YHas
(¢hopmer 0byuenus)

I'ong Habopa - 2018

Boarorpan, 2017 r.



ABTOpBI — COCTABHUTEJIH:

KaH/. 9KOH. HayK, JIOLIEHT, Kadeapa KopropaTUBHOTo ynpasieHus OrapkoB A.A.

(VueHasi cmenens u(unu) yueHoe 36anue, O0IHCHOCMY) (Haumenosanue kapeopul) (@.H.0.)

Accucrtent kadeapsl KopnopatuBHoro ynpasieHus: JKeneznukora K.B.

(vuenas cmenens u(unu) yuenoe 36anue, 00IAICHOCMYb) (HaumeHnoganue kageopul) (D.H.0.)

3aBenyromnuii kKageapoil KOPIOPATUBHOTO YIIPABICHUS,
KaHJI. ’KOH. HayK, JIOIEHT Kadeapbl KoprmopaTuBHOTO yrnpasieHus Orapkos A.A.

(naumenosanue kagpeopwi) (vuenas cmenens u(uiu) yuenoe 3eanue) (O.H1.0.)



(8]

e

COJEPKAHUE

[lepedyeHpb TIaHUPYEMBIX PE3yIBTATOB OOYUEHUS IO JUCLUUIUINHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH  pe3yJIbTaTaMH OCBOCHHS aJalTHPOBAHHOW 0Opa30BaTeIbHOM
HOPOTPAMMEI ..............

O0BeM M MECTO IUCIHUIUIMHBI B CTPYKTYpE aJalTHPOBAHHON 00pa3oBaTEIHHOU
OPOTPAMMEI ............

CopepxaHHUe U CTPYKTYPA AUCIIHIITHHBI . ... .uueneenteneateeiee et et aeeaeeaneanaeanenns
Marepuansl TEKYIIEro KOHTPOJIS yCIIEBAeMOCTH 00YyJaronuxcst U (POH]T OLIEHOYHBIX
160150 (o : 30 (10112 (0211711 811702 (N IS
MeTtonudeckue yka3aHus s 00y4JaronuXcs M0 OCBOCHHUIO TUCIUTIIUHEI ...............
VYyeOHas nuTepaTypa U pecypchl MH()OPMAIIMOHHO-TEIEKOMMYHUKALIMOHHONW CETH
"UuTtepHer", y4eOHO-METOAMYECKOE OOECICUeHHE CaMOCTOSTENIbHON pPaboThI
OOYYAFOIIUXCS TIO AMCIIAIIITITHE .uvett ettt ententeate et et et e e aae et eteeeeeneenaenas
6.1. OCHOBHAS JIUTEPATYPA +evv e enveennteenaeenneeenaeentteante et eteneenaeeanaeeraeeenneeannenn

6.2. JIOTIOJTHUTETBHAS JIATEPATYPA . e e evvneenneeeenenneeeennneeeanarneeenaeeeannaneeaaneeeanns
(T8 T 7 0215 0) (S5 1 0110 4 0103

(ORI 70 1 S (% (65 012 13 1 0 (O
MarepuanbHo-TeXHHUECKass 0a3a, MHPOPMALMOHHBIE TEXHOJOTHH, MPOrpaMMHOE
obecrieueHre 1 HHOOPMAITUOHHBIE CIIPABOYHBIE CHCTEMBI ...vvvvveneeenreenneennnennnsn.

18
60

64
64
64
65
65

66



1. Ilepeyenpb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS N0 JUCHUIINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM OCBOEHHUS MPOrPaAMMbI

1.1.  Juctnummuuaa b1.b.18 «MeHemKMEHT» 00ecTieurBaeT OBJIAJICHUE CIICTYIOITUMHU

KOMIICTCHIIUAMM
Kon xomnerennuu HaunmeHnoBanue Kon stama Haunmenosanue >Tamna
KOMIICTCHIINN OCBOCHUA OCBOCHHA KOMIICTCHIINN
KOMITETEHIIUU
YK-3 CnocoOHOCTh BECTH YK-3.2 Cnoco6GHOCTh IPUMEHSATh
ce0s B COOTBETCTBUH 3HaHUS MEHEIDKMEHTA JJIs
¢ TpeGOBAHUAMU 3¢ PeKTUBHON OpraHu3auu
poneBoﬁ MO3ULIUU B JACATCIIBHOCTH KOJIJICKTHBA,
KOMaHI[HOﬁ pa60Te TpynIibl UJIn OTACIA
HNPEAIPUATHS [IPU PELICHUN
KOHKPETHBIX DKOHOMHWYECKHUX
3a1a4 1 IIPOCKTOB.
OIIK-4 CriocoOHOCTh OIIK-4.2.1 CriocoOHOCTB K
HaXOIUThb CaMOCTOHTeHBHOfI
OpraHU3aIMOHHO- JIeATeTLHOCTH TIPHU BBIOOpE
YIIpaBJICHYECKUE Y IPUMEHEHUH Pa3InYHbBIX
perieHus B METOA0B MEHEKMEHTA
npodeccrnoHaIbHOM JUTSE pa3paboTKu U
JEeITETbHOCTH U MPUHATHS ONTUMATBHBIX
TOTOBHOCTBb HECTH 3a YIIPABJICHYECKUX PEIICHUN
HUX OTBETCTBEHHOCTh B IIPAKTHKE
XO3SHCTBOBAaHUS.

1.2. B pe3ynbrare OCBOCHUS AUCIUILIUHBI Y CTYIEHTOB JIOJKHBI OBITh:

OTD/TD Kog arana PesynbpTarsl 00y4eHus
(Tpu HaTUYUH OCBOCHUS
npodcTangapra) KOMIIETEHIIH
YK-3.2 Ha ypoBHe 3HaHwMii:

VYnpapneHue, opraHu3alys, YIpaBJICHUECKUUA LMK,
NPUHINILL KM METOABl PYKOBOACTBA, TIPYHIIOBAs
pabota u rpynmoBas IMHAMHKa, OCHOBBI KaJpOBOM
MIOJINTUKKA M YIPaBJICHUS IEPCOHAIIOM W TPYIIIOH,
METOABl M MOJEIU MNPUHATHS YIPaBICHYECKUX
peLieHui.

Ha ypoBHe yMeHnii:

Opranuzanus  JEATEIBHOCTM  MaJOW  TPYIIIbI;
KOOpJMHALIMS M YIpaBJIECHUE MaJoll TpyNibl MpU
pa3paboTKe U peanu3alui pa3IuyHbIX IPOEKTOB.

Ha ypoBHEe HaBBIKOB:
Co3nanue B Majol rpyrie KOHKPETHOrO MpoeKTa Ha
OCHOBE aHaJIn3a UMEIoLIeiCs MPOOIEMBI.




O60061meHHas
TpyAoBasi GyHKIUS
«PyKoBOJCTBO
CTPYKTYpPHBIM
noJipa3ziesieHueM
BHYTPEHHETO
KOHTPOJIS
[IpodeccuonanbHOrO
CTaHJIapTa
«CnenuanucTt 1o
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpEHHUI
KOHTPOJIEP)»
(VTBepxkueH
[Ipukazom
MunTtpyna Poccun
or 22.04.2015 N
236H)

OIIK-4.2.1

Ha ypoBHe 3HaHmii:

OOmiasi XxapakTepuUCTHKa TMPOIIECCOB YIPABICHUS B
OpraHM3aly; TEXHOJOTHH pa3paboTKU U HPUHATUS
YIPaBICHYECKUX peleHui; METOAUKU
YIPaBIEHYECKOTO0 KOHTPOJIS; OCHOBHBIE KPUTEPUH U
OrpaHUYEHUS] BbIOOpaA YINpPaBIECHUYECKUX PpEIICHUH B
YCIIOBUSIX HEONPEIEICHHOCTH; BHUIIbI U OCOOCHHOCTH
pUCKOB; (OpPMBI OTBETCTBEHHOCTH 3a MPHHSTHIC
yIpaBI€HYECKUE PEIICHHUS.

Ha ypoBHe yMeHnii:

KoppekTtHoe onpeaeeHue [eJIHn u
[IOCJIEAOBATENLHOCTH NEHCTBUNA, HEOOXOMMMBIX IS
peleHus TaKTUIECKHUX Hu CTpPaTErnYeCKuX

YIPaBICHYECKUX 3a/1a4; HCIOJIb30BaHUE METO/I0B
peaiv3allid OCHOBHBIX YIPABJIEHYECKUX (YHKIIHI
(opranuzanusi, MOTHBAIIHSI 1 KOHTPOJIh), CIIOCOOHOCTh
HECTH OTBETCTBEHHOCTh; OCYILIECTBICHHE BbIOOpa
crioco0a paspenieHus POTHBOPEYHIA U
MOTEHIIMAJIbHBIX KOH(IIUKTOB.

Ha ypoBHe HaBBIKOB:

OcyliecTBieHrEe TOWCKA, aHajdu3a M TPaMOTHOTO
HUCTIOIB30BAHUSA HYXHOU YIIPaBJIEHYECKON
uH(pOpMalIUK; TPOBEJCHUE aHalu3a BHEUIHEH W
BHYTPEHHEN Cpelbl OpraHu3alliy, BBIABICHUE €€
KJIFOUEBBIX JJIEMEHTOB M OIIEHKA WX BIMSHUSA Ha
OpraHu3aluIo, MIPUHATHE ONTUMAJIbHBIX
YOPaBICHUYECKUX PEIIEHUS MPU BO3HUKHOBEHHUH
KPUTHYECKUX, CIIOPHBIX CUTYAILIUM.




2. O0BLeM M MeCTO TUCIHUILINHBI
B CTPYKTYpe aaNTHPOBAHHOH 00pa30BaTe/IbHOM NMPOrpaMMbl

VYueOnas qucnumuiaa b1.6.18 «MeHemkMeHT» MPUHAANIEKUT K 00Ky 6a3oBast yacTs. B
COOTBETCTBUU C y4e€OHBIM IJIAHOM, MO OYHOU (popme oOyueHus TUCIUIUIMHA OCBauBaeTcs B 4
cemectpe (mo 3aouyHON Qopme oOyueHHs TUCIUIUIMHA OCBamMBaeTcs Ha 3 Kypce), oOmias
TPYIOEMKOCTh JUCITUTIINHBI B 3a4eTHBIX eauHuiiax cocrasiser 3 3E (108 gacos).

OcBoeHne JUCHMIUIMHBI ~ OMMpAaeTcs Ha MUHUMaIbHO  HEOOXOIUMBIH  00beM
TEOPETUYECKUX 3HaHWM B 00JacTH B OOJACTH SKOHOMHKH, TCHXOJIOTHH, T'OCYIapCTBEHHOIO
yIIpaBJICHUS, TOTUTOIOTUH, IOPUCTIPYJCHIINN, TOKYMEHTOBEICHUS, & TaK)Ke Ha MPUOOPETEHHbIE
paHee YMEHHUS U HaBBIKM B DKOHOMUYECKOUN Teopuu, puimocodpuu, KyaIbTypOJIOTrH, COIHOIOTHH,
JIEJIOBOM 3TUKM U KYJIbTYpbl YNPABICHMS, OITHUKU TOCYJAPCTBEHHOIO TPaXJaHCKOTO H
MYHULIMIIAJIBHOTO CIIY’XKAalllero, JIOTMKW. 3HAaHMA M HaBBIKM, IOJy4aeMmble CTYACHTaMU B
pe3yabTaTe M3Y4YEeHUs TUCHMIUIMHBI, HEOOXOMUMBI Ui paboThl ¢ TPYAOBBIMH KOJUIEKTHBAMH
pa3IMYHBIX OPraHU3allMOHHO-MIPABOBBIX (HOPM, YIPaBIEHYECKUMH IMpoLeccaMu U (PYHKIHIMH,
s 3pGEKTUBHOTO TPUHATHS YIPABIEHYECKUX PEIICHUH, OCYIIECTBICHUS KOHTPOJIHHO-
HAJA30pHBIX QYHKIUH, POpMUPOBAHUS PE3yNbTaTUBHBIX CUCTEM TPYIOBOM MOTHBAIMH.

Vuebnas puctumuHa b1.b.18 «MeHemkMeHT» peanusyeTcss TOCie H3Y4YEeHHUs
muctuminH:  b1.b.5  ®unocodus, b1.6.3 IIpaBo, bl.b.4 Commonorus, bl.b.11
Muxkposkonomuka, bl.b.12 Makposkonomuka, b1.b.27 Ilomurtonorus, bl1.5.28 Jloruka,
b1.B.JIB.2.1 J[lokymentoBenenue, DTJ.5 DTuka TroCygapCTBEHHOTO TPAXKIAHCKOTO H
MyHULMNanpHOro ciyxaiero, b1.B.JIB.1.1 Kynsryponorus, b1.B./IB.1.2 JlenoBas stuka u
KYJIbTYpa yIpaBiIeHUSI.

ITo ounHo#t (opme 0OydeHHS KOIMYECTBO AKaJEMHUYECKHX YacoB, BBIICJICHHBIX Ha
KOHTaKTHYIO paboTy cC mpemnojaBareneM (10 BUIaM Y4eOHBIX 3aHATHH) — 54 daca, Ha
CaMOCTOSTENIbHYIO paboTy oOyuaromuxcs — 54 Jaca.

[To 3aounoit popme oOyueHHUS KOJMYECTBO AaKaJEMHUYECKHUX 4YacOB, BBIJECJIEHHBIX Ha
KOHTAaKTHYI0O paboTy C mpenojaBareieM (10 BUAAaM Y4eOHBIX 3aHATHH) — 12 dYacoB, Ha
CaMOCTOSTENIbHYI0 padoTy oOydaronuxcs — 92 gaca, Ha KOHTPOJb — 4 Jaca.

dopma NPOMEKYTOUHOW aTTECTAIMM MO OYHOU (opMe OOyUeHHUS B COOTBETCTBHU C
Y4eOHBIM IJIAHOM — 3a4€eT ¢ OIleHKOHU (4 cemecTp).

dopMa NPOMEXKYTOUHOH aTTecTallMM 1O OYHOM M 3a04HOi ¢opme OOydeHHs B
COOTBETCTBUU C YU€OHBIM IJITAHOM — 3a4€T C OLEHKOH.



3. Conep:kaHue ¥ CTPYKTYPA AMCHUIJIMHBI (MOIYJIs1)

O0beM TuCHUIJIMHBI (MOYJIsT), Yac. dopma
KonTakTHas padora TeKyIero
odyvyarwuuxcs ¢ KOHTPOJIsA
H npenojaasaTesieM ycneBaeMo
Ne n/mm AUMCHOBAHHE TEM 10 BUJAM YUeOHbIX 3aHSTHI crn",
(pa3neJioB) Bcero Cp
MPOMEKYT
J | Jp | m3 | KCP ormon
arrecTanu
"
Ounasn ¢hopma ooyuenusn
4 cemecmp
Tema 1 O0630pHas neKus 2 2 ) ) R
Tema 2 OO6BexT 1 peMeT 4 2 ) _ E
MEHEeKMEHTa
Tema 3 OcHOBHEIE STallbl pasBHTHA 4 2 ) ) 2 T
YIpaBICHYECKON MBICIIH
Tema 4 | Teopus CHCTEM KaK 4 2 2
METOJIOJIOTUS
MEHEKMEHTA. OnbIT - - T
cucTeMHOro anammsza A.A.
borganosa
Tema 5 | IlpuHUMIBI MEHEIKMEHTA 4 2 ) ) 2 T
Tema 6 | YmopapiieHuecKne 4 2 2
OTHOIICHUSA u ) ) T
JIeIETUPOBaHUE
MIOJIHOMOYHH
Tema 7 | YnpapneHueckuil UK 4 2 ) _ 2| T
Tema 8 | OcHOBHBIE ¢$byHKUINU 4 2 ) ) 2 | T
MEHEKMEHTa
Tema 9 | YmopasieHueckas 4 2 2 | T
nHpOpMaLUsL "
KOMMYHHUKATHBHOE - -
oOecrieueHne  IPOIIECCOB
yIpaBIeHUs
Tema 10 | MCTOKM CTaHOBJIEHHS W 4 2 10,P
pa3BHUTHUSA _ ) D)
OpTraHu3aIoOHHO-
YIpaBICHYECKON MBICIIH
Tema 11 | OpranuzaluoHHO- 4 2 2 |10O,P
TEXHOJIOTHYECcKas - -
KOHIENIIHSI YIIPaBICHUS
Tema 12 | JIubGepain- 4 2 2 |O,P
JIEMOKPATUICCKHE u ) )
COIMAT-IEMOKPATUIECKHE
KOHIENIINH YIIPABICHUS
Tema 13 | Konmemnmmn 4 2 2 10
«OOIIECTBEHHOTO -
YIpaBICHUS»
Tema 14 | OOmmit MEHEIKMEHT 4 ) 2 2 10




O0beM TMCHUILUINHBI (MOAYJIST), Yac. ®opma
KonTakTHas padota TeKyLlero
o0yuyaromuxcs ¢ KOHTPOJIsA
HanMeHoBAHIE TeM npenogaBaTesemM ycneBzzeMo
Ne n/m 110 BUJIaM Y4eOHbIX 3aHATHH CTH ,
(pa3neJioB) Bcero CP
NPOMEXKYT
A | Jp | m3 | KCp rInon
aTTecTanu
U
Tema 15 | Teopun «UEIOBEYCCKIX 4 2 2 |0
OTHOIIEHUI B - -
yHpaBJICHUH
Tema 16 | Teopun 4 2 2 |0
OpraHu3aIIOHHOTO - -
MOBEJICHHUS
Tema 17 | llIkonsl  CTpaTeru4ecKoro 4 _ ) 2 2 10
MEHEDKMEHTa
Tema 18 | KpocckynbTypHbIi 4 ) ) 2 2 |O,P, T
MEHEDKMEHT
Tema 19 | OmsbIT AMIOHCKOTO u 4 2 2 10
aMEPHKaHCKOI0 - -
MEHEDKMEHTa
Tema 20 VYnpasneH4eckoe pelieHne 4 9 ) - - 2 | T
Tema 21 VipasieH4eckoe 4 ) ) 2 - 2 10
TJIaHUPOBAHKE
Tema 22 | YnpaBneHueckas 4 2 - 2 |10,VII
OpraHu3aIys u - -
KOOpAWHALHs
Tema 23 | YnpaBneHueckuit 2 ) ) - - 2 |0O,P
KOHTPOJIb
Tema 24 | Ynpapnenueckas 4 _ ) 2 - 2 |0O,P
MOTHUBAIHSA
Tema 25 | YopaBneHnue KOH(IUKTaMU 4 ) _ 2 - 2 |0, VILK
Tema 26 | Metoapl MeHEKMEHTa 4 ) ) 2 - 2 10
Tema 27 | YnpaBneHueckas 4 ) ) 2 - 2 |0O,P
CTPYKTYypa
Tema 28 | Jlupep w  ;mzepcrso. 4 ) ) 2 - 2 |O,P,T
Crunu ynpaBieHust
3auér c
OLICHKOH B
[IpomesxyTouHast aTTecTanus ¢dopme
YCTHOTO
onpoca
Bcero 3a cemecTp 108 20 34 - 54 | 108 (3 3E)
3aounan ghopma 006yuenus
3 Kypc
Tema 1 O630pHas neKuus 6 2 - 4 |T
Tema 2 OOBeKT u peaMeT 4 - 4
MEHEDKMEHTa
Tema 3 OcHoOBHEIE STallbl pasBHTHA 4 - - 4 T
yIpaBiIeHUYECKON MBICIIU
Tema 4 | Teopus CHCTEM Kak 6 2 - 4 T
METOAOJIOTHUSI




O0beM TMCHUILUINHBI (MOAYJIST), Yac. ®opma
KonTakTHas padora TeKyuiero
o0yyaromuxcs ¢ KOHTPOJISA
H npenojaBaTejieM ycneBaemo
Ne ni/m AMMEHOBAHME TEM 10 BUIaM YUeOHBIX 3aHATHIl cri’,
(pa3neJioB) Bcero CP
MPOMEKYT
A | Jp | m3 | KCP oo
aTrecTanu
"
MEHEHKMEHTA. OnbeIT
CHCTEMHOro aHanmm3a A.A.
borganosa
Tema 5 | IlpuHUUIIBI MEHETKMEHTA 4 - - 4 T
Tema 6 | YnpaBneHueckue - - 4
OTHOIICHHSA " 4 T
JIeIETUPOBAHUE
TIOJTHOMOYHH
Tema 7 | YnpaBneHYECKUN ITAKIT ) - - 2 | T
Tema 8 | OcHOBHBIE ¢$byHKINU 4 2 - 2 | T
MEHEPKMEHTA
Tema 9 | YnopasieHueckas - - 4 | T
nHpOopMarus u
KOMMYHHUKATHBHOE 4
obecnieyeHue MIPOLIECCOB
yIpaBIeHUs
Tema 10 | McToOkM  CTaHOBJIEHHUS | - - 2 | KP, P
pa3BUTUSL OPraHU3AIMOHHO- 2
YIPaBJICHUYECKON MBICIIN
Tema 11 | Oprannu3zanuoHHO- - - 4 | KP,P
TEXHOJIOTHYECKas 4
KOHIICHIIVSI YIIPABJICHUS
Tema 12 | JIuGepan-neMoKkpaTHUECKUE - - 2 | KP,P
U COITHAT-ICMOKPATHICCKIE 2
KOHIICTIINH yIIPaBJICHUS
Tema 13 | Konmemnmmn - - 2 | KP
«OOIIIECTBEHHOTO 2
YIpaBIeHUS»
Tema 14 | OOuMl MEHEIKMEHT ) - - 2 | KP
Tema 15 | Teopun «4eJI0BEUYECKUX 4 - - 4 | KP
OTHONICHU» B yIIPaBICHUN
Tema 16 | Teopun opraHM3alMOHHOTO 4 - - 4 | KP
TTOBE/ICHUS
Tema 17 | HIkoael  CTpaTerHYECKOTO ) - - 2 | KP
MEHEDKMEHTA
Tema 18 | KpocckynbTypHbIi 4 - - 4 | KP,P, T
MEHEPKMEHT
Tema 19 | OmbiT SITIOHCKOTO u - 2 2 |10
aMEPUKAHCKOTO 4
MEHEDKMEHTA
Tena 20 YpaBiaeHIECKOE PEIICHIE 6 - 2 4 10, T
Tema 21 VYipasueHuecKkoe 4 - - 4 | KP
TJIAHUPOBAHKE




O0beM TMCHUILUINHBI (MOAYJIST), Yac. ®opma
KonTakTHas padora TeKyuiero
o0yyaromuxcs ¢ KOHTPOJIsA
HanMeHoBAHIE TeM npenogaBaTesemM ycneB:zeMo
Ne ni/m 10 BUIaM YUeOHBIX 3aHATHIl cTH
(pa3neJioB) Bcero CP
MPOMEKYT
A | Jp | m3 | KCP oo
aTTecTanu
"
Tema 22 | YropapiieHueckas - - 4 | KP, VII
OpraHu3anus u 4
KOOpJIMHAIIHS
Tema 23 | YropapiieHu4eCKUH KOHTPOIH 5 - - 2 | KP,P
Tema 24 | YnpaBieHueckas 4 - - 4 |KP,P
MOTHBAIIHS
Tema 25 | YupaBnenrue KOH(IUKTaMA 4 - - 4 | KP, VII, K
Tema 26 | Meroabl MEHEIKMEHTA 4 - - 4 | KP
Tema 27 | YnpaBneHueckas CTpyKTypa 4 - - 4 | KP,P
Tema 28 | Jlumep u muaepctBo. CTrim 4 - 2 2 |O,P,T
yIpaBJICHUS
3auér c
OLICHKOH B
[IpomMexyTouHas aTTecTanus 4 tbopme
YCTHOTO
ompoca
Bcero 3a cemecTp 108 6 6 92 4

IIpumeuanue: gopmul mexywezo konmpous ycnesaemocmu: onpoc (O), mecmupoganue
(T),yuednwiii npoexm (VII), pewenue xeticogvix cumyayuii (K), konmponvuas paboma (KP),

pechepam (P).

Conepmalme AUCHHUIIIMHBI

Tema 1 O0630pHas JIeKIus CylHOCTh  JAMCUMILIMHBL. 3HvaquI/Ie TEOpUu
VIPAaBIACHHMS B IPAKTUYECKOW  JIESTECJbHOCTH

OOBEKT U IpeaMeT Menemxkep B opranu3arui. MeHeIKMEHT KaK TeOPHs
MEHEKMEHTA JISSTEIIbHOCTA YeJIOBeKa B YIpaBJICHYECKOW cdepe.

COBOKYITHOCTh ~ YEIOBEYECKUX B3aMMOOTHOIIICHUI
Kak  OOBEKT MEHEIDKMEHTa.  YIpaBJICHUYECKHE
MPOIECChl — JIEHCTBYIONUE B CHCTEMax oOmue u
Tema 2 crierupuIecKue 3aKOHOMEPHOCTH. IIpenmer
MeHepDkMeHTa. CTpyKTypa mpeaMera MeHeDKMEHTa
BKIIIOYAaET B Ce0s: TEOPETHKO-METOJOJIOTHICCKHE
OCHOBBI ~MCHE/DKMEHTA;, KaTerOpPUH;, IPUHIIMIIBI
MEHEJDKMEHTa; (DYHKIMA MEHEIKMEHTa; METO/IbI

MCHEKMEHTA; CyOBEKT-00bEKTHBIC

OcHOBHBIE 3Talnbl pa3BUTHS Boennas  nmemokpatusi  kak = mepsasg  (opma
YIPaBIEHYECKOHN MBICITH ynpasieHus. MoHapxudeckas (opma ymnpaBiieHHs.

Tema 3 JluGepan-nemokpaTryeckoe TedeHue. I[IpuuuHbl H
yCIIOBUS TEOPETUIECKOrO oopmneHns

OPraHU3aIlMOHHO-TEXHOJIOTMYECKON KOHIIEIIINH.
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Tema 4

Teopus cucreM Kak
METO/I0JIOTHsI MEHEDKMEHTA.
OnbIT CHCTEMHOT'O aHANTH32
A.A. bornanosa

Teopus cucreM Kak METOAOJOTUS MEHEKMEHTA.
CucTeMHBINA aHAIU3 Kak MHCTPYMEHTAPUH OIEHKH U
BEIPa0OTKH yNpaBICHUECKUX MporeccoB. [loHsTue
«cuctemay». CsoiictBa cucreM. A.A. bormanos.
VcnoBus cozmanus «Tektomorum». Llens co3ganms.
Hcrounukm. Opranuzanus KaK CUCTEMaA.
ATpuOyTHBHBIE CcBoiicTBa cuctembl. [lonBmkHOE
paBHOBecre. YenoBek B cucreme. CucTeMa

Tema 5

TIpuHITATIEI MEHEHKMEHTA

ITonsarne nmpuHIMIa yrpaieHus. O0mue, YacTHBIC U
TIPUHIIAITBI AIMAHUCTPUPOBAHHSI

Tema 6

praBJ’IGH‘leCKI/Ie OTHOLICHUS U
ACIETUPOBAHUC ITOJTHOMOYHI

YrpaBlieHYeCKHE OTHOIIEHUSI KaK CBS3H MEXKIY
CcyOBbeKTOM U 00BeKTOM yrpasjicHus. OCOOSHHOCTH
yIpaBJIeHUYeCcKnX  oTHomeHWH.  Kimaccubukamms
YOpPaBICHUYECKUX OTHOIICHUM: CyOOpAMHAIIMK U
KOOPMHAIINY; OCHOBHBIE, JTOTIOJTHSTIOIIUE,
IyOJIMpyIOIUe, KOHTPOJIbHBIE W KOPPEKTHPYIOIIHE
OTHOIICHUS;, TIOJOXHUTEIbHBIE, OTPUIATECIbHBIC U
HEUTpalbHBIC CBS3H, HEMPEPHIBHBIC W JIUCKPETHBIC,

Irrrnasnrra 1A yr monyiaAanyyirin IToamarsrnmanarrrrn

Tema 7

YnpaBneHYecKui UK

YnpaBieH4eckuil UK Kak COBOKYITHOCTh OCHOBHBIX
¢byHKUNR MEHEPKMEHTa, BBINOJIHSIEMBIX B
OTIpeZIeIEHHON TIOCNIEOBATEIPHOCTH C MOMEHTa
KOHKpEeTH3allii  MpoOiieMbl O MOMEHTa  ee
paspewmienusi. Ilonstne  QyHKOMM — ynpaBieHUS.
AHanms, MIPOTHO3UPOBAHKE, pelieHue,

Tema 8

OcHOBHBIE QYHKITHH
MEHEHKMEHTA

@yukiuu ynpasieHusa A. Daiions: TJIaHUpPOBaHHUE,
OpraHu3alys, KOOPJAWHAIWS, KOHTPOJb, MOTHUBAIHSL.
KomOunanmm ¢yskmuit. OOmue M KOHKPETHBIC
(cienmanbhble) GyHKOMU. YTpaBiIeHrE KaK QyHKINS
aJIMAHUCTPUPOBAHMSL.

Tema 9

Ympasnendyeckast ”HHOpMAIUs
1 KOMMYHUKaTHBHOE
o0ecreyeHne nporeccoB
YIpaBICHHS

Nuadopmanmonnsie  pecypchl W HHGOpMAIHS.
CroiicTBa nHpOopMaIms. YmpasieHdeckas
uHpopMmarus. TpeOoBaHusT K  yIPaBICHYECKOM
uHpopMaruu. VicTouHrKy nHGOPMAIUK: BHEITHHE U

BHyTpeHHHe. Omepamuu ¢ yIpaBJICHYECKOH
uHpopmManueir. Tumonmormsauuu —yrnpaBIeHYECKON
UHPOPMALIUH. WndopmanmoHHsle CUCTEMBI:

MOHSATHE, 1eNlb, 3aJa4d W MPHUHIUIBI TTOCTPOSHHUSL.
Knaccudukanum n kiraccuukarinoHHbIe TPU3HAKH
WH(POPMAITMOHHBIX CHCTEM. ABTOMAaTH3MPOBAHHKIC
cucreMbl  ympasieaus (ACY). TpeboBanus K

Tema 10

HcToku cTaHOBIEHUS U
pa3BUTHS OpraHU3alUOHHO-
YIIPaBI€HYECKO MBICIIH

1. Unen ynpasnenus B IpeBaem Erumre.

2. Unen ynpasnenus va Bocroke (Anp-Dapabu AOy
Hacp).

3. Unen ynpasnenus B Jpesueti ['pernn ([leMokpur,
[Inaton, Apucrorens).

4. CpenHeBeKOBBIC HeH 00 ynpaBieHUHU. (ABIYCTHH

A v YY A&

Tema 11

Opranu3anuoHHO-
TEXHOJIOTHYECKash KOHIISTIIINS
yIpaBJICHUS

Konuenuus ®. Teitnopa.
Konnenmus A. daiions.
Konnenuus I'. ®opna.

h Vad ) LAY

B W N —p
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Tema 12

JluGepan-neMoKkpaTHYECKHE U
coLuall-IEMOKPaTUIeCKUue
KOHLEIINH yIPaBICHUS

1. CymHocTh Jmbepanu3mMa B  YIpaBICHUH.
CpaBHUTENBHBIE XapaKTEPUCTUKH KJIACCHYECKOTO H
COBPEMEHHOT0 MOIX00B.

2. CyIIHOCTh COLUAN-AEMOKPATHUSCKUX KOHIICIIUI
ynpasneHus.  CpaBHHTENBbHBIE  XapaKTEPUCTUKU
KJIACCMYECKOTO ¥ COBPEMEHHOTO MOIX0/I0B.

3. CylmHOCTh  COIMAIMCTUYECKOM  KOHIICTILIHU
ynpasnenus (B.W. Jlenun).

4. Comerckas ympaBieHdeckas MbIcab 20-30-x
rogoB XX B. Hcroku HOT (A.K. Tacres, II.M.

Tema 13

Konrnenmun «o0111eCTBEHHOr0
YIPABICHUASD

1. Konuennus «pauuoHanbHOW Oropokpatuun» M.
Bebepa.
2. TexHOKpaTHuecKas KOHLENIMS ymnpaBiaeHus T.
BeGuiena.
3. KoHnenmus «peBOIONHMK  yIpaBisomux»  Jl.

Benuxema

Tema 14

OO0t MEHEIHKMEHT

1. Cucrema menemxmenrta T. batu.

2. OcCHOBBI OpraHM3alMOHHBIX KOHIenui ([Ix.
Bynsopn, P. Kanrep, T. ITutepc).

3. ¥Ympasaenue no nensam I1. JIpykepa.

4. Teopum ymnpaBieHHs YEIOBEUSCKUMH PeCypcaMu
(Ix. Ctpayc, T. Koxan, A.®oxkc, [Ix. Jannom).

(VA & dlh V.4

Tema 15

Teopuu «uenoBeUEeCKuX
OTHOILIEHUW» B YIIPaBICHUHU

1. Illxoma  4enoBedyeckux  oOTHOmIeHMH  ML.IL
domnner.

2. Teopus genmoBedeckux oTHomeHUH JIx. Maiio.

3. HUepapxuueckas Teopus moTpeOHOCTEH  A.
Macnoy.

4. JlByx¢aktopHas  Teopus  moTuBauun .

Tema 16

TCOpI/II/I OpTraHU3al[MOHHOTO
MMOBECACHUA

1. CouMOTEeXHUYECKUI MOAX0J K OpraHu3alusM O.
Tpucra nu @. Dmepu.

2. Konmenmms «peKBU3UTHON opraHm3anumy JKake
Dnamnora.

3. Konnenuus «KapbEePHOTO SIKOPSD» "
opraHuzanuoHnHas KyiasTypa J.1lleina.

4. OpraHu3alMOHHBIC HWCCICHOBAHUS ACTOHCKOM
TPYTIIBL

5. ConuaneHele cucTeMsl opranusanuu T. bepHca.
6. Opranm3anuonHas s’konorus. M. Xannan, JIK.
OpuMeH.

7. Metadopsl opranuzanuu ['. Moprana.

8. Bsaumopericteue opranmsanmi (I1. JImmanmKo,

Tema 17

[IIkomBl cTpaTernyecKkoro
MEHEKMEHTa

1. IlIkoma mo3ummonuposanust (M. Iloprep, [Ixk.
TpayT).
. Ikona nuzaiina (A. Yangnep, K. Duapioc).
kona nnanuposanus (M. Aacodd).
[Ixoima mpennpuauMarenscTBa (I'. MunIOEpT).

[Ixona ooyuenus (Jx. Kyunn).

Ilvoma nuacrr (T TTarroRAoana)

Tema 18

KpocckynapTypHbIii
MEHEKMEHT

2
3
4
5. Hlkona xoruutuBHas (I'. Caiimon).
:
1

Opraam3amuss  u  HanuoHambHas cpega (L.
Xogscrene, ®@. JIroteHc).
2. KpocckynsTypHblit MeHeKMeHT (H. Ammep).
3. Mexnynaponnsrii meHekMeHT (P. TyHr).
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Tema 19

OmbIT AMIOHCKOI'O U
AMCPUKAHCKOIro MCHECPDKMCHTA

1. ®unocodust  AMOHCKOTO H  AMEPUKAHCKOTO
MEHE[KMEHTA.

2. OCOOCHHOCTH  YNpPAaBICHUS  YEITOBEYCCKHMH
pecypcami.

3 O6mue MNUHITATEL TOCVIANCTREHHOTO

Tema 20

VYmpasieHdyeckoe penieHne

[NonsTue YIPaBICHYECKOTO pelieHusl.
OO0mIecTBEHHBIH XapaKkTep YIIPaBJICHIECKOTO
pemenus. IlpoGmema coderanus ¢GOpMaTbHOTO U
He(OpMaJIbHOTO aCHEKTOB B MPOLEAYPE pa3paboTKu

ynpaBieHdYecKnx pernreHnid. OCHOBHBIE TOIXOABI K
ITNUHATUKY VITNARTTEHUACKOTN NEeNmieHu’ud

Tema 21

YupasieH4yeckoe
TJIaHUPOBAHUE

OyHKIHA yOpPaBICHUYECKOTO TUTAHUPOBAaHUSA KaK
JeTanu3alus Tpolecca peaau3alud HOPUHSITOrOo
yrpaBieHueckoro pemenus. [lman.  OcHOBHbIE
3a/la4y¥ YIpaBIEHYECKOTro IIaHupoBaHui. OCHOBHBIE
MOAXOJBI K pa3paboTKe YIPaBICHYSCKOrO TUIaHA:
YIOBIIETBOPEHUECKUH, MOAXOM «OT IJOCTUTHYTOIOY,
aJanTallMOHHBIM, ONTUMU3aUMOHHBIA. DakToOpbl U

moctnencroua ndhdhoavrrubpunra momanunabata

Tema 22

YmpasrneH4ueckast OpraHu3aus
Y KOOPAUHAITUS

OCHOBHbIE 3aJaYd YIIPABICHYECKOH KOOPAMHAIIUH.
BapuanTsl notpedHOCTH B KoopauHaiuu. OCHOBHBIC
GYHKIUH yIpaBICHUECKOM KOOPMHAIINK:
MPEBCHTHBHAS, YCTPaHAIOIAs, CTUMYJIHPYIOLIA,
perymupytomias. CTaauy KOOpHHAIIMOHHON MOJICITH.
Tunsr KOOpAWHAIWHU. OcHOBHEIE KOOpAWMHAIIMOHHBIC
MexaHuRMEL (I MuniiGenr)

Tema 23

YrpaBieHYECKU KOHTPOJIb

OyHKNUS ~ YOpaBICHYECKOTO  KOHTPOIS — Kak
MOJIBEJICHUE WTOTOB pPeau3alliy YIPaBICHYSCKOTO
IWKJIa, OIEHKAa KauecTBa, JSKOHOMHYHOCTH U
1Ie7IeCO00PA3HOCTH BBITIOTHEHUS KaKION (PYyHKITHH
VIpaBJICHUS U OTPEJICIICHUE COCTOSHUS Pa3peIICHUs
ynpaBieHUIeCKOH TpoOnaemMpl. OOBEKTHI, MPEIMETHI,
CYOBEKTBI M WHCTPYMEHTHI KOHTpOJNisi. OCHOBHBIC

Tema 24

praBHeH‘leCKaH MOTHUBaIMsA

OyHKIHUSA ~ MOTHUBAIMH KaK  HCIOJb30BaHUC
OOy IuTENNeH YEeJIOBEYECKOU AKTUBHOCTU
(mOTpeOHOCTH, UHTEPECHI, OMMACCHUs, JKEIAHUS) IS
pernameHTanud ¥ 3(Q(EKTUBHOTO  YIpaBJICHUS
MOBE/ICHUEM COTPYIHHUKOB PaAM IOCTIKEHHS IIeNeit
opraam3aruu. CTpykTypa CHCTEMBI MOTHBALUU
TPYJIOBOH JeATenbHOCTH. (DakTOpBl 3aBHCUMOCTH
abbexTHBHOCTH TDVIA. KoMImoHeHTsI

Tema 25

VYnpasnenue KOHPIUKTAMHA

[Toustne xoHdmmkTa. KOHMIUKTHBIE CHTyaluu B
CUCTEeME U Tpoleccax ynpasicHus. OCHOBHBIC THIIBI
KOH()JIMKTOB: BHYTPUJIMYHOCTHEIH,
MEXJIMYHOCTHBINA, MEXAYy JWYHOCTBIO W TPYyMIOH,
MEKTPYIITIOBOM, OC3TMIHOCTHEII (poneroii).
[Mpusnaku KOH()JIHKTA., Craguu pa3ButTHUs
KOH(JIMKTOB: Tpeapacloiararomnias, 3apoxiacHue,
CO3pEBaHME, OCO3HAHWUE KOH(MIHMKTA, COOCTBEHHO
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Tema 26 Metoanl MeHeIKMEHTA MeTonas! YIIPaBICHYECKOT O aHaJm3a.
Componoruyeckue MeTonpl. MeToApl  aHaiIu3a.
[Ipuembr ananmuza. MeToasl  YIpaBICHUYECKOTO
MIPOTHO3UPOBAHMUSL. KauecTBeHHBIE  METOJBI.
KonmgectBennsie MeToapl. HedopmaabHbie METOIEL.
MHoTroBapruaTHBHOE-TIOIUCIICHAPHOE

nporHo3upoBanue. Jlornueckue u QPyHKIUOHAIHLHO-
JIOTUYECKHE METO/BI. OYHKIIMOHAIbHBIE n
KOMOWHHpOBaHHBIE METOABI. METONBI  OICHKH
YIPaBJICHUYECKOTO MpOrHo3a. MeTonbl MpUHATHS
YIIPaBJICHYECKOTO pelIeHHUS. TpaguiMoHHO-

Tema 27 | YmpaBneHdeckas CTpyKTypa Opraam3anmmonHasl  cTpykTypa. OpraHu3zanuoHHas
cTpykrypa ympasieHus. OCHOBHBIE TpeOOBaHUSA K
CTpYKType  ympaBieHus. KiltoueBble  MOHSTHS
OpraHU3aIMOHHBIX CTPYKTYP YIPABICHUS: SIEMEHTHI
(3BEeHDBS), YPOBHH, TIOTHOMOYHS, CBSI3U (OTHOIIICHUS).
[MpusHaku  kmaccupuKalu  OpraHU3AI[MOHHBIX
CTPYKTYp YIpaBIEHUS: pa3Mep, MPUMCHICMBIC
TEXHOJIOTHH, CTPATETHsl, BIIACTb.

Tema 28 | Jlumep u muaepctBo. CTrin [lonsTne «mmaep» W «IUACPCTBO». BracTHbIC
YIpaBICHHS nmostHoMoYMs. JIMJIEepCTBO — SIBJIGHUE CHTYallMOHHOS
u J100poBosibHOE. Tunbl numepcTBa (TpaguIlHOHHAS
KiTaccu(PUKaIA): TOJIUTHICCKOE, IKOHOMUYECKOE,

COIlMAIbHOE,  HPABCTBEHHOE,  MOJIOBO3PACTHOE,
HHTEIUIEKTYaNbHOE, (usudeckoe, CTaTyCHOE,
TEPPUTOPUAITLHOE.

CTHUIb VIIDABIEHUSI DECVDCHOE H T.II

CamocTtositennbHast pabota cryneHToB 1o auciuiuimae b1.B.18  «MeHemkMeHT»
BKITIOYAET CIICAYIOIINE BUIBI paboT:

Ne Ounasn 3aouHas
Tema Bonpocsl, BoiHOcumblie Ha CPC
n/n ¢opma ¢opma
1 2 4 5 6
1 OOBEKT U Menemkep B oOpranm3anuid. MeHeIKMEHT
peaMeT KaK TeOpUs JCATCIHLHOCTH 4YelIOBEKa B
MEHEPKMEHTA ynpasineHueckoii  chepe. CoOBOKYIMHOCTh

YEJIOBEYECKUX  B3aWMOOTHOIICHHHA  Kak
O0BEKT MEHEKMEHTa. Y TPaBICHYECKUE
MPOIECChl — JIEHCTBYIOIIUE B CHUCTEMax
obmue u crienuduaeckre 3aKOHOMEPHOCTH.
IIpenmer MEHEIKMEHTA. Crpykrypa | T T
mpeaMeTa MEHE)KMEHTa BKITIOUaeT B ceOs:
TEOPETUKO-METO IOJIOTHICCKUC OCHOBBI
MEHE/DKMEHTa;  KaTerOpHH;,  IPUHIIMIIBI
MEHE/DKMEHTa; (YHKIIMA MCEHEKMEHTA;
METOJIbI MCHE/KMEHTA; CYyOBEKT-00bCKTHEIC

B3aMMOOTHOIIECHMUS; CTpaTeruu
MEHEKMEHTA; BUJIBI MEHEKMEHTA
2 OcHOBHBIE 3Tallbl | MeXaHUCTUYCCKUI, TYMaHUCTUYECKHM,
pa3BUTHSL OIOpOKpaTHYECKUH, aIMUHUCTPATUBHBIN, T T
YIIPABICHYCCKOW | OOIIECTBEHHBIN MTOIXO B
MBICJIH:
3 Teopus cuctem TexTomoruyeckue 3aKOHOMEPHOCTH,
KakK METOJOJOTHS | MPOLIECCHl U MEXaHU3MBI T T
MEHEKMEHTA.
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OmnbIT

CHUCTEMHOTO
ananusza A.A.
Bormanosa
4 [TpuHIATIBE Ilonarne mpuHIUma yrpasiaeHus. OOmrue, T T
MEHEeKMEHTa YACTHBIE M MPUHINIIBI 3 IMHUHUCTPHUPOBAHUSI.
5 | YopaBnenueckue | XapaKTEpUCTHKH BUIOB YIPABICHYECKUX
OTHOULICHUS U OTHOIIEHUH: OCHOBHBIE, JOMOIHSAIOLIHE,
JIeJIeTHPOBaHIE IyOnupyronue, KOHTPOIbHBIE U KOPPEKTH-
TTOJTHOMOYHIA pYIOIINE OTHOIICHHUS; TOJIOKUTENBHBIE, OT-
pHULIaTeNbHBIC U HEUTpabHbIE CBA3H; T T
HENPEPHIBHBIE U TUCKPETHBIE;
WHBapUaHTHBIC U Bapruadenpable. OCHOBHBIC
METOAMKH AenerupoBanus. [lonoxenus o
NOJpPa3AeNICHUAX U JOJKHOCTHBIC
WHCTPYKITUH/PETIIaMEHTHI
6 Ympasnenueckuii | CTpyKTypa 1 MOJETH YIIPABICHICCKOTO T T
LUK UK
7 OcHOBHBIE Tunonoruu GyHKUNUH MEHEIKMEHTA T T
dbyHKIIH
MEHEHKMEHTa
8 VYnpasnenueckas | GopMUpPOBaHUE COBPEMEHHBIX T T
nHpopMaIus u nH()OPMAITMOHHBIX crcTeM. DopMUpoBaHe
KOMMYHHUKATHBHO | COBPEMEHHBIX KOMMYHHUKAIIIOHHBIX CHCTEM
e obecnieueHue
MIPOLIECCOB
yIpaBIeHUs
9 Hcroxn 5. WUnen ynpasnenus B Ipesaem Erumre. o,P KP, P
CTaHOBJICHHUS U 6. Unen ynpaBnenuss Ha Boctoke (Aub-
pa3BUTHSA ®dapabu AGy Hacp).
opraHu3aiMoHHo- | 7. Unen ympaBineHust B JlpeBHed ['peunu
ynpasieHueckoir | ([Jemokpur, [Inaron, Apucrorens).
MBICIIH 8. CpenHeBekoBble uaen 00 YNpaBIEHUH.
(ABryctur Aspenuit, ®. AxBuHCKHH, H.
Makwuagemm).
10 | OpranmszanmonHo | IlpuHiuns! «koHBelepuzanmm» I'. @opgaun | O, P KP, P
- «KOHBEWEPHOT0» yIPaBICHHS
TEXHOJIOTHYeCKast
KOHLICTILIHS
yIpaBIeHUs
11 | JImGepan- XapaKTepruCTHKH COBPEMEHHOTO o,P KP, P
JEeMOKPAaTHUECKH | TUOEpaIbHOrO yNpaBIeHHUS.
€ 1 couuai- XapaKTEepUCTHKH COBPEMEHHOTO COLHA-
JNEMOKPATHIECKHA | NEMOKPATHYECKOTO YIIPaBICHUS
€ KOHIICTILUH
ynIpaBIeHUS
12 | Konnenmmn Konnenmust «panpioHansHOM Oopokpatuny | O KP
«obmecTBeHHOTO | TexHOKpaTHdyecKas KOHIIETIINS YIpPaBICHHS
yIpaBJICHUS KoHuemnmust «peBoIonuy ypapsIFOIIIX»
13 | OOGmmit OCHOBBI OPTaHU3AITMOHHBIX KOHIICTIITHIA 0] KP
MCHEIKMEHT (Ix. Byasopn, P. Kantep, T. [Tutepc).

Teopuu yrnpaBieHHs YSIIOBSUSCKUMU
pecypcamu (JIx. Ctpayc, T. KoxaHn,
A.Doxc, JIx. larmon). UccaenoBanme
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opranuzammi (Y. Xouau, JI. YpBuk)

14 | Teopun JByxdakropras Teopus MmoruBanuu . 0] KP
«4eJIOBEUECKUX I'epubepra. Teopus 4enoBeYeCKUX MOTHBOB
OTHOLICHUI» B . Makknenanaa. CtpaTeruueckoe
YIpaBIeHUH yIpaBJeHHE YeI0OBEYeCKUMU pecypcamu P.
[lynepa
15 | Teopun OpranuzanuoHHbIE uccinenosanusa | O KP
OpraHU3allMOHHO | aCTOHCKOW Tpynmnbl. ColUambHbIE CUCTEMBI
T'0 MOBEJECHUS opranuzanuu T. bepHca. B3anmojelictBue
opranmzanwii (I1. Jumanmko, V. [Taysmr, I1.
Cenre)
16 | Hlkonst Ilkona npennpuHuMaTenscTBa. [lkoma O KP
cTparerudyeckoro | rianupoBanus. [IIkona auzaitHa. [lkona
MEHEJIKMEHTA MO3ULUOHUPOBAHHUS.
17 | KpocckynbTypHbl | OcOOEHHOCTH KPOCCKYJIBTYPHOTO O,P, T KP,P, T
i MEHEJDKMEHT MeHeJUKMeHTa B Poccun
18 | OmpIT ssmoHcKOTO | ba3oBbie XapaKTEPUCTHKH SITIOHCKOTO 0] O
Y aMEPUKAaHCKOTO | MEHeIMeHTa. ba3oBble monoxeHus
MEHEIKMEHTA aMepUKaHCKOro MeHexMeHTa. [IpoBeneHue
napajuleibHbIX CPaBHEHUN
19 | Ympasienueckoe | OOIIECTBEHHBIN XapaKkTep ymnpaBiieHdeckoro | T O, T
peuicHue peuienusi. CTaHgapTHBIE 1 MHHOBALIUOHHBIC
pemrenus. JJokyMeHTHpOBaHHE
yIpaBieHuecKkoro perienus. OCHOBHEIE
(hopMBI pa3pabOTKH yIpaBICHUECKUX
petennii. @opMbl peasiu3aluu
YIPABJICHUECCKUX PEIICHUM.
TexHomornyeckas cxema Imporecca
pa3pabOTKH U MPUHATHUS YIIPABIEHIECKOTO
pemenus. Knaccupukanus moaenei
YIIPaBJICHUYECKUX PEIICHUIN
20 | Yopasnenueckoe | OCHOBHEIC ITOJXOJIBI K pa3padOTKe 0] KP
IUIAaHUPOBAHNE YIIPaBIIEHYECKOTO IJ1aHa. brojpkeTupoBaHue.
21 VYopasnenueckas | OpraHu3anudoHHAas AEITEILHOCTD KakK O, VII KP, VII
OpraHM3alysg | | MPOIECC TPYNIHPOBKH Pa3TUIHBIX BUIOB
KOOPAUHALIMS nesTebHOCTH. CyOBEeKTH U 0OBEKTHI
OpPraHU3ALMOHHOMN NEATEIFHOCTH.
AMUHUCTPATUBHO-OPTaHU3AIMOHHOE U
orepaTHBHOE yIpaBieHue. lucuumimaa
Tpyaa. OpraHu3aTopCKue CIIOCOOHOCTH
pykoBoautens. PernaMeHTHpOBaHUeE.
Hopmupoanue. MTHCTpyKTHUpOBaHHUE.
[IpensarcrBus 3¢ HeKTUBHON KOIEKTUBHOM
pabore.
Cranuu KOOpaAuHAITMOHHOW Moaend. THrb
KoopauHauuu. OCHOBHBIC
KOOpJAVHAIMOHHBIE MexaHm3MbI (I
Munnbepr).
22 | Vopasnenueckuii | OOBEKTHI, MIPEIMETHI, CYOBEKTHI H o,P KP, P
KOHTpPOJIb HHCTPYMEHTBI KOHTPOJIs1. POpMBI

BHYTPCHHET'O KOHTPOJIA. COBI[aHI/IC
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3(heKTHBHON CHCTEMBI BHYTPESHHETO
KoHTpoJis. OT4eTHOCTE. COBpEMECHHBIC
TEHJICHIIUY PAa3BUTHS yIPABICHUYECKOTO

KOHTPOJIS.
23 | YopaBnenueckas | CTpykTypa cUCTeMbl MOTHBanMu Tpynosod | O, P KP, P
MOTHBALAA JIesTeTbHOCTH. KOMITOHEHTBI
MOTHUBALMOHHOM ceprl muunocTu. [IpaBnna
CO3JIaHHS CUCTEM TPYAOBOI'O MOTHBH-
poBanuda. CTaan MOTHBAIMOHHOTO
npouecca. OCHOBHBIE (YOPMBI
MaTepuanbHOil MoTHBau. OCHOBHBIE
(hopMBI HEMaTepHATbHON MOTHBAIIHH.
24 | YmpasieHue ®DopMmbl, METOIBI U TexHoJornu ynpasienus | O, YII, K KP, VII, K
KOH(IUKTaMH KOH(JIMKTHIMU CUTYallUSIMH B COBPEMEHHBIX
OpraHM3aIMOHHBIX (hopMax
25 | Metoapt OcHOBHBIE TpyNIbl METOAOB 0 QyHKIMAM | O KP
MEHEKMEHTa YOpaBICHHS
26 | YmpasieHdeckas | bropokparnuecknue opraHW3allHOHHBIC o,P KP, P
CTPYKTypa CTPYKTYpHI yrpaBineHus. OpraHudecKue
OpraHU3allMOHHBIE CTPYKTYPHI YIPaBICHHUSL.
27 | Jlmpep u | DopMbI, METOIBI U TeXHOJOTHH yripasienus | O, P, T O,P, T
JUJIEPCTBO. nunepaMu 1 HehopMaIn30BaHHON
Crunu CTPYKTYpO# B COBPEMEHHBIX
PYKOBOJICTBA opranu3anuoHHbIX hopmax. CTrau

pykoBojictBa o Kypry JleBuny:
ABTOPUTAPHBIHN, TEMOKPATHUECKUN U
mubepanbHbiid. CTUIIH PYKOBOJICTBA 110
Pencucy JlaiikepTy: aBTOpUTapHBIH,
0J1aroxenaTellbHO-aBTOPUTAPHBIH,
KOHCYJIbTATUBHBIA 1 OCHOBAHHBIN Ha
Y4acTHH B TPYNIIOBOM ympaBieHuH. CTHIN
pykoBojicTBa no [lyrinacy Makrperopy
(reopun X 1 Y). CTHIIn pyKOBOJCTBA MO
PobGepty bneiiky u J[xetitn Moyton. Teopus
’KU3HEHHOTO 1TuKJa Xepcu-bianimapa.
XKectkue, yMepeHHbIC U MATKUE CTUIIH.
Curyanuonnas moaens ©. Oupiepa.
Mogens «nyTh — nenb» T. Mutuena u P.
Xayca.
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4. MaTtepunaJbl TeKyLIero KOHTPOJIsl ycneBaeMocTH o0y4yaromuxcst ¥ GoHI OLEHOYHBIX

CpPEaACTB 10 JUCHUIIJIMHE

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJIS YCIHEBAEMOCTH M MPOMEKYTOYHOM

aTTeCTAalluN.

4.1.1. B xone peamusanuu aucummiuHel b1.b.18 «MeHemKkMeHT» HCIONb3YyIOTCA
CJIEIYIOIIME METOBI TEKYILEro KOHTPOJISI YCIIEBAEMOCTH 00YJarOIUXCA:

MeToabl
Ne ni/m HanmenoBanue TeM (pa3/iesioB) rexyuiero
KOHTPOJIf
yCIIEBAEMOCTH
Juis1 ounoi ¢popMbl 00yueHust
Tema 1 O0630pHas JeKIus Tect
Tema 2 OOBEKT M MpeIMET MEHEKMEHTA Tect
Tema 3 OCHOBHBIE 3Tanbl pa3BUTHUS YIPABJICHUYECKON MBICITH Tect
Tema 4 Teopus cucreM Kak Metojoyioruss MeHemkMmeHta. OmnwiT | TecT
cucteMHoro aHaiania A.A. bornanosa
Tema 5 IIpyuHIUIIEI MEHEPKMEHTA Tect
Tema 6 VYrpapieHYeCKHE OTHOLIECHUS U JISJIErHpoBaHne nojHoMouuid | Tect
Tema 7 VYpaBneHYECKUI TUKIT Tect
Tewma 8 OcHOBHbBIE (PYHKIIUU MEHEIKMEHTA Tect
Tema 9 VYnpaBiendeckas ~ MHpOpMauus M KOMMYHHKaThBHOE | Tect
o0ecrnievyeHre NpoIEeCcCOB YIPaBICHUS
Tema 10 HcToku cTaHOBIGHHWSI ©  pa3BUTHUA OpraHu3anuoHHO- | Ompoc, pedepar
YIPABJICHYECKON MBICITH
Tema 11 Opranu3alinOHHO-TEXHOJIOTHYECKast KOHIen s ynpasienus | Ompoc, pedepar
Tema 12 Jlubepan-nemokpatudeckue ¥ couuan-aeMokparudeckue | Ompoc, pedepar
KOHIICTIINY YITPaBJICHUS
Tema 13 Konmenmm «o01ecTBEHHOTO YIIPaBICHHUSI Ompoc
Tema 14 OO0mui MEHEIHKMEHT Ompoc
Tema 15 Teopuun «4enoBeYeCKHX OTHOUICHHI» B YIIPABICHUU Onpoc
Tema 16 Teopun opraHu3anmOHHOIO IOBEICHUS Omnpoc
Tema 17 [IIxoBI CTPATErMUYE€CKOr0 MEHEHKMEHTA Onpoc
Tema 18 KpocckyabTypHbIit MEHETKMEHT Omnpoc, pedepar,
TECT
Tema 19 OnBIT AMOHCKOTO ¥ aMEPUKAHCKOI0 MEHEKMEHTA Omnpoc
Tema 20 VYnpaBieHYECKOE pelieHne Tect
Tema 21 YipaBiaeH4eCcKOe IUIAHUPOBAHKE Omnpoc
Tema 22 VYipasneHdeckas OpraHusanus U KOOpIUHALMS Omnpoc, yueOHbII
MTPOEKT
Tema 23 YpaBieHYECKHII KOHTPOJIb Omnpoc, pedepar
Tema 24 VYnpapieH4yeckass MOTUBAIUS Ompoc, pedepar
Tema 25 VYnpasienue KoHpIUKTaMU Omnpoc, yueOHbII
MPOEKT, KEIC
Tema 26 Metoabl MEHEKMEHTa Ompoc
Tema 27 VYrpapieH4eckas CTpyKTypa Ompoc, pedepar
Tema 28 Jlunep n nunepcto. CTWiM yrpaBiieHUs Ompoc, pedepar
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| Tect

st 3a04HO# popMBbI 00yUeHHS

Tema 1 O0630pHas JEeKIUs Tect
Tema 2 OOBEKT U MpeaIMET MEHEKMEHTA Tect
Tema 3 OCHOBHBIE 3TaNbl Pa3BUTHUS YIIPABJICHUYECKON MBICITH Tect
Tema 4 Teopus cucteM kak MeToaojorus MeHemxmenTa. OnbiT | Tect
cucteMHoro aHaiania A.A. bornanosa
Tema 5 [TpuHIIMTIBI MEHEIKMEHTA Tect
Tema 6 VYmpaBneH4eckue — OTHOLIEHUS M JeseruposaHue | Tect
MTOJITHOMOYH I
Tema 7 YIpaBiaeHYeCKUN UK Tect
Tema & OcHoBHbIE QYHKIIMA MEHEDKMEHTA Tect
Tema 9 VYnpasnendeckass uHbopManmus U KOMMYHHUKaTHBHOE | Tect
o0ecrniedyeHre IpoIEeCCOB YIPaBICHUS
Tema 10 HcTokn CTaHOBJIEHMST W DPAa3BUTUS OpraHu3alMoHHO- | KoHTponbHas
YIpaBICHYECKON MBICIH paborta, pedepat
Tema 11 Opranu3aiuOHHO-TEXHOJIOTHYECKas koHuenuus | KontponbHas
yIpaBlIeHUs pabora, pedepar
Tema 12 JIuGepan-gemMokpaTiudeckue u comuai-aeMokpaTuieckue | KonrponpHas
KOHIICTILIMH YTIPABJICHUS pabota, pedepar
Tema 13 Konnenimm «o01ecTBEHHOTO YITpaBICHUS KonTtpospHas padora
Tema 14 OOt MEHEIDKMEHT KonTponwsHas pabora
Tema 15 Teopuun «4enoBeYeCKHX OTHOUICHHI» B YIIPABICHUU KoHnTtpospHas padota
Tema 16 Teopun opraHu3anmOHHOIO IOBEICHUS KontponsHas pabora
Tema 17 [IIx0BI CTPATErMUYE€CKOr0 MEHEHKMEHTA KoHnTtpospHas padora
Tema 18 KpocckynbTypHbIii MEHEIKMEHT KonTtposnbhas
pabota, pedepar,
TECT
Tema 19 OnbIT AMOHCKOT0 ¥ aMEPUKAHCKOI0 MEHEDKMEHTA Omnpoc
Tema 20 VYnpaBieHYeCKOe penieHne Omnpoc, Tect
Tema 21 VYnpapieH4ecKkoe MIIaHUPOBaHUE KoHnTtposbHas padota
Tema 22 VYnpaBneHueckass OpraHu3alus U KOOpAUHALHS KonrponbHas
pabota, yueOHbIN
MIPOCKT
Tema 23 VYpaBieHYECKHII KOHTPOJIb KonrponbHas
pabota, pedepar
Tema 24 VYnpaBneHueckas MOTUBALUSA KonrponbHas
pabota, pedepar
Tema 25 VYrpasnenue KoH(pIUKTAMU KonTtposnbhas
pabota, yueOHbII
MIPOEKT, KEHC
Tema 26 Merto1bl MEHEIKMEHTA KonTponsHas pabora
Tema 27 VYnpaBneHueckas CTpyKTypa KonrponbHas
paborta, pedepat
Tema 28 Junep n nunepcrBo. CTUIN yIIpaBIeHUS Omnpoc, pedepar

TECT

19




4.1.2. TIpomexxyTouHasi arTecTalusi MO OYHOM M MO 3a04HOU Qopme 0O0ydeHus
npoBoAUTCS B (hopMe 3auera ¢ OIEHKOM METOJ0M YCTHOTO OMpoca MO MEPEYHI0 MPUMEPHBIX
BOIPOCOB U3 11.4.3.

K cnave 3adera mo AMCHUIUIMHE JOMYCKAKOTCA CTYIEHTHI, MOJYYUBIIME HE MeHbIe 60
O0autoB mpu Tekyumied arrecranuu. [Ipy MOArOTOBKE K 3a4eTy CTYASHT BHHUMATENbHO
IPOCMATPUBAET BOIMPOCH], MPEAYCMOTPEHHbIE padoyeil MporpaMMoN, U 3HAKOMHUTBHCS C
PEKOMEH/IOBAaHHOW OCHOBHOM JuTepaTypoil. OCHOBOW ISl ClAauM 3aueTa CTYJCHTOM SIBIISETCS
M3y4eHHE KOHCIEKTOB O030pHBIX JIEKIUH, MPOCIIyIIaHHbIX B T€UEHUE ceMecTpa, WHGopManus,
NOJyYeHHAs! B PE3YyJIbTaTe CaMOCTOATENBbHOM pabOThl, M MPAKTUYECKHE HABBIKM, OCBOCHHBIC B
TEYEHHUE CEMECTpa.

[Ipu HEOOXOMUMOCTH MPEeAyCMaTPUBAETCS YBEIMYEHHE BpEMEHHU Ha TIOATOTOBKY K 3a4€Ty,

a TaKXe IMPEeNOoCTABIISIETCS [TOIOJHUTEIBHOE BpeMs Ul IIOATOTOBKM OTBETa Ha 3audére.
[Iponiennypa mpoBeneHUs] MPOMEKYTOYHOM aTTecTaluy il 0Oy4aroIluXcs ¢ OrpaHHYCHHBIMH
BO3MO)KHOCTSIMU ~ 3JI0pPOBbSI M OOYYaIOIIMXCSl HMHBAJIHIOB YyCTaHABIMBACTCA C Y4ETOM
UH/IMBUAYAIBHBIX TICUXO(QHU3NUECKUX OcoOeHHOCTeH. IIpoMexyTouHass arrecTanus MOXKET
IIPOBOAUTHCS B HECKOJIBKO JTaIlOB.

4.2. MarepuaJjibl TEKyLIero KOHTPOJISA YCIIeBAeMOCTH.

4.2.1. Mamepuanvi 05 mexyuie2o KOHmMpoJisi 01l OYHOU hopmbl 0OVUeHus:

Tema 1 O0630pHas Jekuus

TecThl U151 TEKYIIETO KOHTPOJIS.

1. CornacHo HEKOTOPBIM HCCIEAOBATENSAM, dTUMOJIOTUYECKU CJIOBO "MEHEIHKMEHT' MPOUCXOAUT
OT JIATUHCKOTO ""maneggiare", 4T0 03HAYaLT:

a) IenaTh pyKaMu

0) UCKYCCTBO YIIPaBIISATh

B) IIpEANPUHUMATEIH

') OCYIIECTBIISITH HAA30P

2. MeHeKMEHT, Kak HayKa 00 YIpaBJICHUH TOSIBUIICS
a)B 17 B.

0)B 18 B.

B) B KoHIIe 19 - Hauvane 20 B.

r) B 60rr. 20 Beka.

3. llepBblii HayuHbI MOAXOA K aHaIM3y OpraHM3alMil M TpOLECCY YIpaBIEHUS HMU
IIPUITHACHIBAIOT:

a) XappHHITOHY DMEpCoHyY — «/IBeHanaTh NpUHIUNOB 3 (HEKTUBHOCTHY;

0) ®penepuxy Y. Tenopy — « [puHIIMIIEI HAYIHOTO YIIPABICHUSY;

B) AHpu Qaiionto — «OO011ee U MPaKTUUIECKOE YIIPABICHHUEY;

r) bormanoBy A.A. — «Texronorus. BceoOiast opranu3annoHHas HayKay;

4. OCHOBHBIE YPOBHHM MEHEKMEHTA B OpraHU3aINU:

a) OOIIMiA, YaCTHBII, OpPraHN3alMOHHO-PACTIOPS AU TEIbHBIN

0) OCHOBHOM, TOTIOJTHSIONTUH, TYOJUPYIONTUH, KOHTPOJIBHBIN, KOPPEKTUPYIOIUN
B) CyOOpAMHAIIMOHHBIN, KOOPAMHALIMOHHBIN

T') BBICHIUH, CPETHUN U HU30BOU
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5. KoHeuyHOW 1enbI0 NEATEIHHOCTH MEHEIKMEHTa JH000i (upmbl sBisieTcs oOecrneueHue
NpUOBUTPHOCTH WJIM JIOXOJHOCTH OT €€ JEATENbHOCTH IIyTeM pPAaldOHAIbHON OpraHu3aiuu
MIPOU3BOJICTBEHHOTO TIpoIiecca. DTa JesTEIbHOCTh BKIIIOYAET B CeOsl:

a) yIpaBJeHHE MPOU3BOJCTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTUIECKOH 0a3bl;

0) ympaBlieHHE TPOU3BOJCTBOM U Pa3BUTHE TEXHHKO-TEXHOJIOTHMYECKOW 0asbl, parMoHaIbHOE
UCTIOJIb30BaHUE KaJIPOBOTO TOTECHIIMANA, TIOBBINICHHE KBATU(MUKAIIMH, TBOPYECKOH aKTHBHOCTH U
JOSITEHOCTH KaXKJIOTO pabOTHUKA;

B) yIpaBJIEHUE TPOU3BOJICTBOM H Pa3BHTHE TEXHUKO-TEXHOJIOTHYECKON 0a3bl, HE paIllHOHAIEHOE
UCTIONIb30BaHUE KaJIPOBOTO MOTEHIIMANA, MOBBINICHNE KBATU(UKAIIMHA, TBOPUYECKON aKTUBHOCTH U
JOSUTPHOCTH KaXK/I0TO paOOTHHKA;

r) yOpaBJIeHUE TMPOU3BOJCTBOM, palOHATBHOE WCIOIh30BAHUE KAJAPOBOTO MOTEHIIHANA,
TIOBBIIIIEHUE KBATU(UKAIIH, TBOPUYECKOW aKTUBHOCTH H JIOSITBHOCTH KaX/I0TO paOOTHHKA.

Tema 2 O0beKT U nNpeaMeT MeHe>KMEeHTa

TecThl IS TEKYIIETO KOHTPOJIS.

1. OcHOBOM MEHEIKMEHTA SIBISIECTCS YIIPABJICHUE:
a) CTpaTeru4eckoe

0) U1e0TOTHIECKOe

B) COIIMAJIBHOE

T') FOCYIapCTBEHHO-MYHUIIUIIATILHOE

1) XO3IMCTBEHHOE

2. OCHOBHBIE€ YPOBHHM MEHEIP)KMEHTA B OPTraHU3ALIUU:

a) o0, YaCTHBIN, OPraHU3aIMOHHO-PACTIOPS AU TEIIbHBIN

0) OCHOBHOM, TOTIOJIHSIOMINN, TyOIUPYIOLINI, KOHTPOJIBHBIN, KOPPEKTUPYIOIIUI
B) CyOOpAMHAITMOHHBIN, KOOPIMHAIIMOHHBIN

I') BBICIIUH, CPEAHUI U HU30BOK

3. KoHeuyHOW 1enbI0 [EATENHHOCTH MEHEIKMEHTa 000N (upMmbl sBisieTcs oOecrneueHue
NpUOBUTPHOCTH WIJIM JIOXOJHOCTH OT €€ JEATENbHOCTH IIYyTeM pPAaluOHAJIbHON OpraHu3aluu
IPOM3BOJICTBEHHOTO Tpolecca. DTa AesITeIbHOCTh BKIIIOYAET B ceOsl:

a) yIpaBJCHHE MPOU3BOJCTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTUIECKOH 0a3bl;

0) ympaBieHHE MPOU3BOACTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTHYECKOH 0a3bl, pamuoHaIbHOE
UCTIOJIb30BaHUE KaJPOBOTO TOTECHIIMANA, TIOBBIICHHE KBATU(MUKAIIMH, TBOPYECKOH aKTHBHOCTH U
JOSTBHOCTH KaXK10T0 pabOTHHKA;

B) yIIpaBJIEHUE TPOM3BOJICTBOM H Pa3BHTHE TEXHUKO-TEXHOJIOTHYECKON 0a3bl, HE pallHOHAIEHOE
UCTIOJIb30BaHUE KaJPOBOTO MOTEHIIMANA, TIOBBIIICHHE KBATU(HUKAIIMH, TBOPUECKON aKTUBHOCTH U
JOSUTPHOCTH KaX/IOTO paOOTHHKA;

I) YOpaBJIeHHE TMPOU3BOJCTBOM, pAlMOHAIBHOE HCHOJIb30BAHUE KaJPOBOTO MOTEHIIHANIA,
TIOBBIIIIEHUE KBATU(UKAIIH, TBOPYECKOW aKTUBHOCTH H JIOSITBHOCTH KaXX/I0TO paOOTHHKA.

4. Takoe pa3aeneHre MEHEIKEPOB TMPEACTaBISET COO0OM BBIJIEJICHUE TPYIIN MEHEKEPOB,
OTHOCSIIUXCSA K OJHOMY YPOBHIO YIpPaBICHHUS U YOPABIAIOMIUX MOAPA3JACICHUIMHA WIN
OTBEUAIOIIUX 32 OIpe/IeJIeHHbIe PYHKIIMOHAIbHbIE HAPABJICHHUS IEATEIbHOCTH OPTaHU3allU:

a) TOPU30HTANIbHOE ((PYHKIMOHAIBHOE)

0) BEpTUKAIBHOE

B) IIPOEKTHOE

T') MAaTPUYHOE

5. Ilpu Bcem MHOTOOOpa3uu 3ajay, peluiaeMbIX MEHeKepaMu, YIIPaBJI€HHE MOKHO pacCMaTpuBaTh

21



KaK HETIPEPBIBHBIN MPOIIECC peaTn3allii HECKOIbKUX B3aUMOCBSI3aHHBIX
a) menen

6) mpouenyp

B) QyHKIIHMI

') TEXHOJIOTUI

Tema 3 OcHoBHbBIE ITaNbl PA3BUTHSA YIIPABJEHYECKON MBbIC/IH

TecTsl IS TEKYIIIETO KOHTPOJISL.

1. 3anonHKUTE MPOMYCK.

3HaHus 00 ympaBieHUH (QOPMHUPOBAINCH B OCHOBHOM JBOJIOLUOHHBIM IIYyTEM, II0TOMY
HEKOTOpBIE HCCIIEOBATENIM YCIOBHO BBIICISIOT COOBITHS W TEPUOJBI, KOTOPHIE IOCITYKUIN
HauOoJjiee 3aMETHBIMH TOJYKOBBIMH MOMEHTAaMH JJIsl Pa3BUTHUS YIpaBieHUYeCKOW Mblciu. Mx
YacTO HA3bIBAIOT "YIPaBICHUYECKUMH PEBOJIOMUSAMH" M OOBIYHO TOBOPAT O  KpYyHMHEHIINX
YNPaBJIEHYECKUX PEBOJIIOLUAX.

a)3

6) 5

B) 7

r)2

2) B kKakoM TBHICSYENIETHH E€TUIITSHE CTald COCTABIISITH JOHKHOCTHBIE MHCTPYKIIMH I Haubosee
BaXXHBIX YYAaCTHUKOB IIPOLIECCOB YIIPaBJIECHUS FOCYAAPCTBEHHBIM X035HCTBOMY?

A) BO 2 THIC. J10 H.3.

b) B 1 TBIC. 10 H.5.

B) B 5 TBIC. 10 H.O.

I') B 4 TBIC. 10 H.3.

3) Ilepenucka maps XamMmypamud C €ro YMHOBHHKAMM Ja€T NPEACTAaBICHHE O CHCTEME
aJMHUHHUCTPATUBHOTO yIpaBieHus B ...Bboibepute oauH OTBET:

A) AccupuiickoM 11apcTBe

b) Apesnem Upane

B) BaBunonuun

I') Apeuem Erunre

4) «Cannueckas npaBaa» — KOJIEKC MpaBa, OTHOCSIIHMICS K ...BbiOepuTe 0MMH OTBET:
A) OCTroTCKOMY KOpPOJIEBCTBY

b) Buzantuun

B) ®pankckoMy KOpOJIEBCTBY

I') ApeBuemy Pumy

5) B xakoit mepuo1 mpou301nia TPEThs yIpaBieHYeCKas peBotonus? Beibepure o1uH OTBET:
A)1792-1750r.r. 10 H.5.

b) 605-562 r.r. no H.5.

B) XIX — XX BB.

I') B nepuon popmupoBanus paboBIaIeTbYECKUX TOCYAapCTB (4-5 ThIC.JIET HA3a/)

Tema 4 Teopusi cucreM Kak MeTOHO0JIOTHA MeHeIKMeHTa. OmnbIT CHUCTEMHOIro
aHa;iu3a A.A. bornanosa
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TecThl 1151 TEKYIIETO KOHTPOJIS.

1. CoBpemeHHasi Teopusi OpraHu3anuu chOpMHUpOBaAIaCh Ha CThIKE OOJACTEH HAy4YHBIX 3HAHHM,
Cpell KOTOPBIX BEAYILEE MECTO 3aHUMAET:

a) TeOpHsl yIPaBIICHHUS;

0) ¢punocodus;

B) 001I1ast TEOPHSI CHCTEM;

I') MEHE/I)KMEHT.

2. I/ICXOIIHBIM MOCTYJIATOM TCKTOJIOTHHU SABJILACTCA YTBECPKIACHUC, YTO!:
a) MUD IMO3HABaEM;

0) opraHu3aIuy cCrocoOHBI K CAMOPETYIUPOBAHUIO;

B) 3aKOHBI OPTaHU3AINN YHHUBEPCATBHBI JUISI CHCTEM JIFOOOTO THIIA;
F) OCHOBHBIM 3aKOHOM SABJIACTCA 3aKOH CHUHCPIUH.

3. CornacHO TEKTOJIOTMYECKUM IPUHLIUIIAM!

a) 4eM OOJIbIIIe T1EJI0€ OTIMYAETCS OT CYMMBI CBOMX YacTel, TeM OHO 00Jiee OPraHM30BaHO;

0) 4eM MEHBIIIE TIeJI0e OTIIMYAETCSI OT CYMMBI CBOMX YacTei, TeM OHO OoJiee OpraHn30BaHO;

B) 4eM OOJIBIIIE 1I€JT0€ COOTBETCTBYET CYMME CBOMX YacTel, TEM OHO 00Jiee OpraHu30BaHO.

I') HE MMEEeT 3HAUeHHs] KaK COOTHOCHUTCS II€JI0€ M YacTH, YPOBEHb OPTaHU30BAHHOCTU 3aBUCHUT OT
JPYTUX MOKa3aTesei.

4. 3aK0H caMOCOXPaHEHHUs MIPOSABIISAETCS B!

a) CTPEMJICHWU OpraHM3ali K JOCTH)KEHHI0O MaKCHUMaJbHOW MPHOBUIM MpPH HCIOJIB30BAHUU
UMEIOIUXCS PECYPCOB;

0) o0ecrieueHUH BBIKMBAEMOCTH OpraHU3alluu ¢ MAaKCHMaJbHBIM HCIOJIb30BAHUEM BHYTPEHHUX U
BHEIIIHUX PECYPCOB;

B) oOecreyeHUH MOTEHIMAala OpraHU3al[iy, MPEBBIIIAIONIEI0 CUIY BHYTPEHHETO M BHEIIHErO
pa3pyLIAlOUIErO BO3ACHCTBUS,

I) TOJNAEepX aHUM KUZHEACSITEIbHOCTH OpraHM3allid TJaBHBIM OOpa3oM 3a CUYeT BHEUIHUX

pecypcoB.

5. Cuneprus - 37T0...

a) CoxpaHEHHE SHEPrHM B 3aMKHYTHIX MaTepPHAIBHBIX CHCTEMax IPH JFOOBIX BO3MYIIAIOIINX
BO3/ICHCTBHIX CO CTOPOHBI OKPYKAIOIIEH CPE/Ibl.

0) [Ipupoct sHepruu, NPEeBHIIIAONNA CyMMY WHIWBHYaJIbHBIX YCUIIHN, 3aTPAYCHHBIX YJICHAMHU
KOJIJICKTHUBA.

B) OOmas cymMMa MaTepHabHBIX PECYpPCOB, HEOOXOAMMBIX ISl PEIICHHs] OpraHu3arueit
IIOCTAaBJICHHBIX 3a1a4.

r) Oddekr, yMmeHpIIAIOMMNA CYMMY WHAWBHUIYAIbHBIX YCWINH, 3aTpauyeHHBIX WICHAMH
KOJIJICKTHUBA.

Tema 5 IIpyMHUMIIBI MEHEKMEHTa

TecThl JJI TCKYIHICTO KOHTPOJIA.

1. meHHO 3TOT 4YenoBeK pa3paboTayn 12 MpUHIMIOB MPOU3BOAUTEIHHOCTH TPY/ia, B TOM YHCIIC:
OTUYCTJIMBO IIOCTABJICHHBIC ILICIIH, 3IIp3BBII>'I CMBICJI, KOMIICTCHTHAA KOHCYJIbTallusd, AWUCLUILINHA,
CIpaBeJIMBOE OTHOUICHHE K IEPCOHANY, AUCIIeTYepU3alltsl, HOPMHUPOBAHUE OTepaluil

a. @Y. Teunop
b. A. Qaiifonb
c. M. BebGep
d. T. Owmepcon
2. 3aKJTIOYAeTCsl B OOECIEUEHWH HEMPEPHIBHONH OMepaTUBHOU
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UHpOpPMAlMK OT YIpPaBIseMOW MOJACHCTEMBbI K ympasisomeil. CoOmoeHre 3Toro MpUHIHIA
MO3BOJISIET MEHE/DKMEHTY OpraHHW3allid TPUHHMATh TPAMOTHBIC YIPaBICHYECKUE PEIICHUS W
BOBPEMA BHOCHUTH HeO6XO,Z[I/IMBIe HU3MCHCHUA B JCATCIbHOCTh OPraHu3aIinuu.

[Tpuntun oOpaTHO CBS3U

HpI/IHL[I/IH OIITUMAJIBHOCTHU

[TpuHIMT ONTHMAaTBHOTO COYETAHUS IICHTPATU3AIUH U JACIEHTPAIN3AINT

HpI/IHLII/IHbI COOTBETCTBUA

o op

3. IlpuHIUIIBI CHCTEMHOCTH, OOBEKTUBHOCTH, IIOCIEAOBATCIIPHOCTH, BEIYIIEr0 3BCHA,
JOTIOJTHUTEILHOCTH, BEPOSITHOCTH, SBOJIOIMOHU3MA, CaMOPETYJIMPOBAaHMs, OOpAaTHOW CBS3HU
OTHOCSTCS K

a. OOIIMM MPUHIIMIIAM MEHEKMEHTA

b. YacTHBIM IPUHIIUIIAM MEHEPKMCHTA

c. crnenupuIeCKUM MPUHIIUIIAM MEHEPKMEHTa

d. opraHu3anMOHHO-PANIOPSIUTEIHLHBIM MPUHITUIIAM MEHEKMEHTA

4. Benymuii TpUHIUI MEHEKMEHTa, MPEANOaraliluii  BCECTOPOHHIOW  MPOPabOTKY
IIPUHUMAEMBIX PELICHUM, aHAJIM3 BCEX BO3MOXKHBIX AJIbTEPHATUB, KOOPAMHALMIO YCWIHA Ha
Ppa3/IMYHBIX HAIIPaBJICHUAX, OICHKY BO3MOXHBIX HOCHGI[CTBI/Iﬁ YIIPABJICHYCCKUX I[ef/’ICTBI/Iﬁ B
KQ)KJIOM 3JIEMEHTE U KOMIIOHEHTE CHUCTEMBI - 3TO PUHIIUIL...

1. cucremHoctu

2. OOBEKTUBHOCTH

3. MOCIen0BaTEeNbHOCTH

4. caMoperMpoBaHUs

5. U3 npuBeeHHOM HIKE KIIacCU(DUKAIIUN BBIOEPHUTE JTUIITHUN TIPHHITUIT
d. CTPYKTYPHBIC IPUHIUIIBI,
b. TpuUHIMIEBI TTpoIIecca,
C. TMPUHIOUIIBI KOHCYHOI'O PE3yJibTaTa.
d. TpUHLMIBI pallMOHATU3ALUN OPITIPOIIECCOB

YnpapieHueckHe OTHOLIEHUSI M JeJeTHpPOBaHHe IIOJHOMOYHMIl B
Tema 6 COBPEMEHHBIX OPraHM3alMOHHBIX opMax

TecThl A1 TEKYIIET0 KOHTPOJIS.

1. YrpaBneH4yeckrue OTHOIICHUS CYOOpIMHAIINN TIPEACTABIISIIOT COO0H

\a OTHOIIEHUS MEXIYy COTPYIHUKAMH OPTaHU3AlUU, KOTOPhIE 3aHUMAIOT PaBHOE M HE3aBUCHUMOE
MOJIOXKEHUE B CIY)KEOHOW HepapXuH, BO3HHUKAIOT JIJISI COTJIACOBAHUS M WHOOPMHUPOBAHHS O
JEUCTBUAX PA3IMYHBIX MMOAPA3ACICHUN MO TOCTUKEHUIO LIEJIEN OpraHn3aluu

\0O OTHOIIEHHUs, KOTOpPhIE OOECIEeYNBAIOT TAPAHTUPOBAHHOCTH OCYIIECTBICHHUS OIPEACICHHBIX
(GYHKIMI CUCTEMBI M €€ OTACNbHBIX MOAPA3EICHUN B cllydyae HapyIICHUsS 0OECIIEUMBAIONINX HX
peanu3anuo CBsI3ei

\B OTHOIIIEHUS, KOTOPHIE COCTABJISIOT OCHOBY OpraHW3alud, 00eCleYnBAIOT CTAaOUIBHOCTH €¢
CTPYKTYPBI, UTO HE TMPEIIoaaraeT 00s13aTeIbHOTO HATUYHS KaKUX-JTM00 HEMPEPHIBHBIX MPOIIECCOB,
MPOTEKAIOMIUX MEXAY COOTBETCTBYIOIIMMHU KOMIIOHEHTAMU CHCTEMbI, HO, Ba)XXHO, YTOOBI
CyIlIeCTBOBajia IMOCTOSIHHAS B3aUMOOOYCIIOBIIEGHHOCTD u B3aHMOCOTIJIaCOBAHHOCTD
(GYHKIITMOHUPOBAHHMSI 3TUX KOMIIOHEHTOB OpTaHU3aI[IN

\rOTHOIIIEHUS PACIIOPSIIUTEILCTBA W AJIMUHUCTPUPOBAHUSA, C OJHOW CTOPOHBI, W OTHOIICHHS
MOJYMHEHHOCTH, MCIOJHUTEIbCTBA — C JAPYroi, BO3HUKAIOT M PETrYIUPYIOTCS Ha OCHOBE
HOPMATHBHBIX aKTOB U JIOJDKHOCTHBIX HHCTPYKITUH, HOCST O0S3BIBAIONTUIN XapaKTep

2. IIpeBpaiiieHue Bcero KOJUIEKTUBA OPraHU3allii U3 00bEeKTa YIpaBlIeHUsI BCYObEKTa yIpaBlIeHuUs
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CBOUM CJICJICTBUEM MMEET:

\a cucteMy caMOyTpaBIICHHS

\0 crcTeMy OOpaTHOTO JIeTIETUPOBAHUSI IOJTHOMOYUIN

\B cCCTeMy KOOpAMHAIIMYU U COTJIACOBAHUS TPYITIOBBIX yCHITHIA
\r popmupoBanue MpoCO3HON OpraHu3anuu

3. JIo/KHOCTHBIC TTOJIHOMOYHS TOJIXKHEI BKJIIOYATh B CEOS:

\a OTHOIIECHUS CYOOPAUHAIINN U KOOPIUHAIINH

\0 aHanmM3, KOHTPOJb, MOTUBAIMIO, TUIAHUPOBAHKE, MPOTHO3HPOBAHUE, PEIICHNE, OPTaHU3AIHIO,
KOOPIMHAITHIO

\B mpaBa, HEOOXOAUMBIC [UIsl BBHIMOTHEHHUSI TPEANHCAHHBIX padOT; OTBETCTBEHHOCTh 32
WCIIOJIb30BAaHNE JTHUX TIPaB; MepeueHb 005A3aTENbHBIX KOOPIWHAIMOHHBIX KOMMYHHKAIIMOHHBIX
CBsI3eH

\r KOMMYHUKATHBHBIE CETH U HHPOPMAIIMOHHBIE CUCTEMBI

4. ITapannenbHple TAOHBIE TTOJITHOMOYHS:

\a ABJISAKOTCA HaI/I60JI€e OrpaHU4YCHHBIMA W CBOIATCA B OCHOBHOM K KOHCYJIBTHPOBAHHIO
JIMHEMHOTO PYKOBOJICTBA

\O atOT MpaBoO OTKIOHATH OTAEIbHBIC PEIICHUS TUHEHHOTO PYKOBOJICTBA

\B MpenocTaBlieHWE IITAaOHOMY ammapary MpaB HE TOJbKO IMpeajgaratb, HO M OCYLIECTBIIATH
OTIpeieJIeHHbIE YITPABISIONINE BO3ACHCTBUS B IpeJiesiaX CBOeH (DyHKITHH

\r pacliMpeHHbIE pEeKOMEHAATeIbHbIe TMOJHOMOYMS, TpPU KOTOPBIX JMHEHHOE PYKOBOJCTBO
00513aHO COTJIACOBBIBATH OMPEICICHHBIN KPYT PEIICHUI CO MTAOHBIM armapaToM

5. MakcuManbHbIi 3QQEKT aeIerupoBaHus MOJIHOMOYUN TOCTUTAETCS MPH COBMAJCHHH 00HEMOB
CJIETYIOIIUX OCHOBHBIX KOMIIOHEHT:

\a nH(OpMaIus, TOHKHOCTD, 3apIuiaTa, pabodee MecTo

\0 BIacTh, KOJMYECTBO IMOAYMHEHHBIX, OOBEM MaTEPHAIBHOTO CTHUMYJIHUPOBAHUSA, O0BEM
HEMaTepHUaIbHOTO CTUMYJIUPOBAHHS

\B MpaBa, OTBETCTBEHHOCTh, pabOTa, 3apIruiaTa

\r moTpeOHOCTH, JOKHOCTD, 0XKHIaHUS, BO3SMOKHOCTH

Tema 7 YupasieH4ecCKMi HUKJI

TGCTLI JUJIA TCKYIICTO KOHTPOJIA.
1. [TonsATHE «yTIpaBIEHYECKHI UKD ObLIO BBEICHO OJIaroaaps pa3BUTHIO IITKOJHI ...
a. YeJIOBEYCCKUX OTHOIICHHH
b. TOBeIEHUECKNX HAYK
C. HayKH yIpaBJICHUSI
d. amMMHHCTPATHBHOTO YIPaBICHUS

2.. YrpaBneHdecKkuid UK (YIPaBJICHUYECKUI TIPOIIeCC) PEICTABIISIET COOOM:

a. IMpoHecCC BBIABJICHUA W UCHPABJICHUA NONYIICHHBIX B XO/€ ynpaBHqueCKOﬁ ACATCIIbHOCTHU
OIMO0K

b. COBOKYMHOCTH METOJIOB pa3peiieHuss KOHGIUKTHBIX CUTYaIHid

C. CHCTEMY YIPaBIEHYECKOTO TOKYMEHTOO0OpOTa

d. COBOKYNMHOCTP OCHOBHBIX (DYHKIMI MEHEKMEHTa, KOTOpBhIE BBIIOJIHIIOTCS B
OTIPENIEeIICHHOW TIOCIIEZIOBATEIFHOCTH ¢ MOMEHTa KOHKPETHU3alUU MPOOJIEeMBbl O MOMEHTa
ee pa3pelIeHus
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3. Onpenenure, yto HE siBnsiercs kiroueBoil pyHKIMEH yrpaBieHus:
a. CyOopaunamus,

b. Opranuzanus,
c. MortuBanms,
d. Kontpoisb.

4. OyHKIUS KOHTPOJISL peaiu3yercs ...
a. TOJIBKO JIMHEHHBIMHU PYKOBOIUTEIIAMHU
b. mOOBIM PYKOBOAMTEIEM
C. TONBKO ()YHKIIMOHATBLHBIMU PYKOBOJAUTEIISIMU
d. BceMu uiIeHaAMH OpraHU3alUU

5. Jlnst mpaBUIbHON OpraHu3ayy (yHKIIMKA KOHTPOJISI BAXKHO 00ECTIEYUTh
a. coOrofeHNe IPABUII U HOPM
b. pa3paboTKky cTaHAapTa UCIIOJTHCHUS
C. BBIOOP CHCTEMBI MOOLIPEHUS
d. ’KecTKOCTh M HEOTBPATHMOCTb HaKa3aHUS

Tema 8 OcHoBHbIe QyHKIMU MEHEIKMEHTA
TGCTLI JUJIA TCKYIICTO KOHTPOJIA.

1. OO6ocHOBaB 0CcOOyI0O pOJb ATIMUHUCTPATUBHON JeATeNbHOCTH, Daiioyib BBIACIWI TIATH
OCHOBHBIX (DYHKIIMI MEHEKMEHTA!

a) IPeIBUICHUE; OpTaHU3aIusl; PacCHOPSIUTEIBCTBO; KOOPIAUNHUPOBAHUE; KOHTPOJIb.

0) aHanM3, OpraHu3anus, KOOpAUHAILNS, KOHTPOJIb, MOTHBAIIHS,

B) aHAJIM3, TPOTHO3WPOBAHUE, PEIlICHNE, TUTAHUPOBAHKE, OPTaHU3aIus;

I‘) Hpel[BI/I,Z[eHI/Ie, OPFaHI/ISaI_II/I}I, KOOpIII/IHaI_II/I}I, KOHTpOJIb, MOTHUBaANys.

2. B coBpeMEHHOM NMOHUMAaHHH, YIIPABIECHUYECKOE DPELICHNUE eCTh:
a) OyHKIUS yIpaBJICHHUS;

0) Ilpouecc ynpasneHus;

B) UTor paspernieHuss mpoOIeMbl Ha MPUEMIIEMOM YPOBHE;

r) [Iporpamma neicTBuii.

3. Uto obecrieunBaeT ynpapieHUECKash PYHKIUS «MOTHBALHSI»?

a) JlocTmkeHue JIMYHBIX [eIeH;

6) IloOyxneHue pabOTHUKOB K 3(p(peKTHUBHOMY BBHIITOJTHEHHIO MTOCTABICHHBIX 33/1a4;
B) lcnoyHeHHne MPUHATHIX YIIPaBICHYSCKUX PEIICHUH;

r) OGecneueHre 6ecCIOPHOTO BIMSAHUS HA MMOTIYMHEHHOTO;

4. KoopauHanus Kak QyHKIIUS MEHEIKMEHTA PEIoIaraer ...

a) B3aMMO/ICHCTBHE YPOBHEN yIPABICHUS U UCTIOJHUTENEH 110 BEPTUKAIINA U TOPU3OHTATIH
0) coOuroIeHre AITUYECKIX HOPM KOMMYHHUKAIHHA

B) COXpaHeHHEe KOHPHUACHIINATHHOCTH

r) O0ecrieueHrnEe BBITOJTHCHUS ITOCTaBICHHBIX IEICH

5. @yHKIUA, 3aKII0YAIOMAsACS B MPABUIBHOM DPACIPEIEICHUHN 3a1ad, PECypCOB, MOJHOMOYMNA U
OTBETCTBEHHOCTH MEXJY MWCIOJHUTEIIMH M OOECleYeHUn BBICOKOH 3(PQPEeKTUBHOCTH HX
COBMECTHOH pabOTHI - 3TO...

a) Cybopaunarus,

26



0) Opranuzanus,
B) MoTuBanus,
r) Kontpons.

YnpaBieHueckas wuHGopManusi M KOMMYHHKATHBHOe oOecrnedeHue
Tema 9 MPOLECCOB yIPaBJIeHUS

TecTbl A TEKYIIEro KOHTPOJISL.

1. Kakoil THID KOMMYHHMKAaIlMOHHBIX CETE€H OTHOCUTCS K 3aMKHYTOMYy BUAY (TYyHKH U
«IMOCPETHUKN» JHOO0 OTCYTCTBYIOT, JMOO MOryT OBITh OOOWIEHBI, CETH OCHOBAHBI
NPEUMYIIECTBEHHO Ha HepOpMalbHBIX WIM  MONXY(OPMaldbHBIX  BHYTPEHHUX  CBS3SIX,
«TOCPETHUKU» UTPAIOT POJIb CBSI3HUKOB, OOJIEr4arouIMX B3aUMOJIEHCTBUE MEXKAY Y4aCTHUKAMHU
3TUX CTPYKTYp):

\a ceTH TUMa coThl

\O ceTH THMA KOJIECO

\B ceTH THIIA IITIOpa

\r ceTd THIIA IOM

2. Undpopmanus o pesynbraTax (HMOJTOKHUTEIBHBIX WM OTPUIATENbHBIX) MPEAbIIYIINX PEeIICHHH,
SBJISTIONIASCS CIEACTBUEM OOpaTHOW CBSA3M — OTYETOB HIKECTOSIINX paOOTHUKOB M OpraHU3AINH,
MOCTYMAIOUIMX B MPOIECce KOHTPOIIS: OyXrauTepckas U CTaTUCTUYECKasi OTYETHOCTh, BHYTPEHHUN
ayANT | T.II. — 3TO:

\a BHYTpEHHSS yIpaBieHuecKas HH(opMaIus

\O BHeWHSS ynpaBieH4YeCcKas nHpopManus

\B (hmKcupoBaHHAs yIpaBleHYeCcKas HHPOpMaLUs

\r 3HaKOBasE KOJUPOBAHHAS yIIPaBICHYECKas HHPOPMAITHS

3. JIOKyMEHT, KOTOpBI YETKO OIpeaensieT MECTO M Ha3HAYeHUE KOHKPETHOM JOJDKHOCTH B
KOMIaHUU. B HEM OTpakeHBI TakWe Ba)KHbIE BOIPOCHI, KakK TpeOOBaHWS, BBIIBHTAaEMbIC K
KaHIuJaTaM Ha BaKaHTHBIE JOJDKHOCTH, JOJDKHOCTHBIE OOS3aHHOCTH COTPYIHHKOB, X IpaBa U
OTBETCTBEHHOCTb.

a) KOJUIEKTUBHBIN JOTOBOP

0) ycTaB KOMITaHUHU

B) JIOJDKHOCTHAS HHCTPYKLIUS

I') paBuJia BHYTPEHHETO TPYOBOTO paCTIOPsIKA

4. [InaHbl OTNIENOB, PE3YIBTATHl KOHTPOJIS, TPUKA3bI U PACTIOPSDKEHUST - OTO

a) TexHu4ueckasi nHpopmarus

0) punancoBast nH(pOpMAIHS

B) yImpaBlieHYecKasi HHGOpMAaIIHs

r) uHGOpPMAIIUS COMMATBLHO-TICUXOJIOTHYECKOT0 XapaKkTepa

5. B camoMm o011em cirydae 3JeMEeHTOM KOMMYHUKAIMOHHOTO nporiecca HE siBisieTcst

a) OTIIPAaBHUTEINb - JIUI0, KOTOPOE FeHEepUpYyeT HH(OPMAIUIO U TIEpeacT ee JPyromy JIUIy;

0) coobmieHne - cCoOOCTBEHHO MH(OpMAaIIHs, 3aKOJUPOBAHHAS C TIOMOIIBI0 CHUMBOJIOB;

B) KOJUPOBaHUE - peodpazoBaHue nHpopMamu B GopMy, y1oOHYIO JUIS Iepelaui U BOCTIPUATHUS
MOJTy4aTeJIEM.

r) ToNy4yaTellb - JIMIO, KOTOpOMY TpeaHa3HadeHa WHQPOpMallMs M KOTOPOE HHTEPIPETHPYET
(MCTOJTKOBBIBAET) €€.
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Tema 10 HcToxkn cTaHOBJIeHUSI W PA3BUTHS OPraHU3ALMOHHO-YNPABJIEHYECKON
MBICJIH

Bomnpocs! ju1s onpoca:
1. Wnewu ynpasnenus B peBuem Erumnre.
2. Wnew ynpasnenust Ha Bocroke (Anp-®apadu AGy Hacp).
3. Wnewn ynpasnenuns B IpeBueii ['peruu (Jlemokpur, [1naTon, ApucroTens).
4. CpenneBexoBble wuaen o0 ympasineHun. (ABryctun Aspenuii, @. AxBunckuii, H.
Makwuagesmm).

Tewmbl pedepaTos:

1. BO3BMOXHOCTH WCIONB30BAaHUS HCTOPUUYECKOTO OMBITa MpH (OPMUPOBAHUU COBPEMEHHOMU
CHUCTEMBI YITPABJICHUSI.

2. TeKTOIOTMYECKUE MPUHIIUIIBI U MEXAHU3MBI YIIPABIICHUS.

3. Teopus rocy1apcTBEHHOrO YIPABJICHUS.

4. Teopus ynpaBieHUs! B KEHHCUAHCTBE.

5

6

[Tpunnune! u Texnosnorun H. Makuasesim.
[Ipunnune! ynpasinenus B Tpynax Ilnarona.

Tema 11 Oprann3anoOHHO-TEXHOJIOIHYeCKasd KOHLENIUs YIIPaBJIeHUs
Bormpocs! s onpoca:
1. Konuenuus ®. Teitnopa.
Kounnemmusa A. daiions.
Konuenmus I'. ®oppa.
Konnenuums I'. OMepcoHna.
MeTo/1bl HayYHOTO MEHEKMEHTA.

Nk w

Tema pedepara: IIpuHIHIBI yIpaBieHUs: OPraHU3AMOHHO-TEXHOIOTHUECKON MIKOJIBI.

Tema 12 JInubGepan-geMokpaTuyeckue HM COLHUAJI-IEMOKPATHYECKHE KOHIEMIIHU
ynpaBJieHU sl
Bompocsl Juig onpoca:

1. CymnocTs mubepanuszMa B ynpapieHHU. CpaBHUTEIbHbBIE XapaKTEPUCTHKHU KIACCHYECKOTO
¥ COBPEMEHHOTO MOIXO0/I0B.

2. CymHOCTh  CcOLMAN-IAEMOKpPaTHUECKUX  KOHUenuui  ynpasiaeHuss. CpaBHUTEIbHbIE

XapaKTepUCTUKU KJIACCHYECKOTO M COBPEMEHHOIO MOJIXO0/I0B.

CymHocTh conuanucTuyeckon konuenuuu ynpasienus (B.W. Jlenun).

4. Cogerckas ynpanenuyeckast Mbicib 20-30-x rogoB XX B. MUctokn HOT (A.K. I'actes, I1.M.
Kepxenues, .M. bBypasuckuii, H.A. Butke, O.A. Epmanckuii).

(98]

Tewmbl pedpepaTos:

OCHOBHBIE XapAKTEPUCTUKHA POCCUUCKON MOJIENH YIIPABICHUS.
OdopMieHre COBETCKOM MIKOIBI yITPaBICHHUS.

[Tpunmune! ynpasnenus B.B. Jleontbesa.
MapkcucTCKO-IEHUHCKAs! TEOpUs YIIPABJICHHUS.

Konnenmus «conuanbHOro peIHOYHOr0 Xo3saiictBa» JI. Dpxapaa.
JIlubGepanu3m B MEHEIKMEHTE.

CoBpeMeHHBIH THOepaTn3M Kak TeOpHsl YIIpaBICHUSI.
Couuan-geMokparuueckasi Topusi yIpaBJICHHUS.
Conmanuctuyeckie OCHOBBI YIIPaBICHHUS.

XN B W=
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10. Teopus ynpaBiieHus: B CUCTEME aHTIIMKHCKOTO Jeibopusma.

Tema 13 Konuenuum «o01mecTBeHHOr0 YpaBJieHH sD)
Bonpocsl s onpoca:
1. Konnenmms «parmoHaibHON Oropokpatun» M. Bebepa.
2. TexHokpaTuueckas KOHLEMIMs ynpasienus T. BeOnena.
3. Konnenuus «peposronuu ynpasisitomux» Jl. bepaxema.
4. JluGepanpHOE  yNpaBICHHE: CPaBHUTEIBHBIE  XAPaKTEPUCTHKH  KJIACCUYECKOTO U
COBPEMEHHOTO MTOIXO/I0B.
5. Coumnan-1eMOKpaTHYECKOE YIIPABICHUE: CPABHUTEIbHBIE XapAKTEPUCTUKN KJIACCUYECKOTO U
COBPEMEHHOTO MTOIXO/I0B.

Tema 14 OO0umit MeHeIKMEHT
Bonpocs! 115 onpoca:
1. Cucrema menemxMmenTa T. baru.
2. OcHoBbl opranu3aimoHHsix Konuenuui (Ix. Bynsopa, P. Kantep, T. [Tutepc).
3. Vnpasnenue no uensim I1. Ipykepa.
4. Teopuu ymnpasieHus uenoBedeckumu pecypcamu ([x. Crpayc, T. Koxan, A.®oxc, Jx.
Hansom).
5. Uccnenoanue opranuzanuii (Y. Xounau, JI. YpBuk).

Tema 15 Teopuu «4en0Be4eCKHX OTHOLICHHUID» B YIIPABJICHUH
Bormpocs! s onpoca:
1. IlIxomna yenoeueckux otHomeHuit M.I1. domer.

2. Teopus yenoedyeckux oTHomeHuit Jx. Moaiio.

3. Hepapxuueckas Teopus norpedHocreir A. Macrnoy.

4. JIByxdaxTopHas Teopust MmotuBaruu @. ['epribdepra.

5. Teopus uyenoBedeckux MOTUBOB Jl. Makkienanaa.

6. Crparernueckoe ynpapieHue yeaoBeueckumu pecypcamu P. [lynepa.
Tema 16 Teopuun OpraHu3aNMOHHOIO NMOBEICHUS

Bonpocs! s onpoca:

ConnoTexHM4YeCKH MOAX0 K opranuzanusam J. Tpucrta u @. Dmepu.
Konuenmus «pekBu3UTHON opranu3zanun» XKake Dmimora.

Konnenmus «kapbepHOro sikopsi» U oOpranu3aionHas Kyinbrypa J.11]eitHa.
Opranu3zaioHHbIE UCCIIEIOBAHUS ACTOHCKON TPYIIIBIL.

CoumanbHble cuctemsbl opranuzanuu T. bepHca.

Opranuzanmonsas sxkonorus. M. Xannan, Jx. @prumeH.

Mertadopsr opranuzaiuu I'. Moprana.

B3aumopeiictBue opranuzanuit (I1. umanmxo, Y. [1ayann, I1. Cenre).

e N

Tema 17 IIKo/1bI cTPAaTErM4eCKOro MeHe:KMEeHTAa
Bormpocs! s onpoca:
1. Ixona no3uuuonuposanus (M. Iloprep, Ix. Tpayr).
[lIxona mu3aitaa (A. Yanmiep, K. Duaproc).
[kona mnanupoBanus (M. Aucodad).
[[Ixona mpeanpuanmatenbera (I'. MunIOepr).
[lxona koruutusHas (I'. CaiiMon).
[lIxona o6yuenus ([x. Kynnn).
[kona Bnactu (Y. Jluaaomom).
[IIxona KyabTypBHI.

i R
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9. Ilkona BHemHel cpeasl (M. Xannan, /[x. @puman).
10. Ikona koudurypamuu (1. Mumep).

Tema 18 KpocckyJabTypHblil MeHEeKMEHT

Bonpocsl s onpoca:
1. Opranuzanus u HarmoHanbHas cpena (I'. Xoscrene, @. JlroTenc).
2. KpocckynbTypHblii MeHeIKMEHT (H. Anuiep).
3. Mexnynapoansiii MeHeKMeEHT (P. TyHr).

Tema pedepara: IlpakTuka NpUMEHEHHS] KPOCCKYJIbTYPHOIO MEHEIKMEHTAa B COBPEMEHHBIX
OpraHu3aIusX.

TecThl U1t TPOMEKYTOYHOIO KOHTPOJIS

Tect 1. CorjnacHO HEKOTOPBIM HCCJIEAOBATENSAM, STUMOJOTHYECKH CIOBO "MEHEIKMEHT"
MPOUCXOIUT OT JIATUHCKOTO "maneggiare", 9To O3HAYaeT:

a) IenaTh pyKaMu

0) UCKYCCTBO YIIPaBIISATh

B) IIPEANPUHUMATEIH

') OCYIIECTBIISITH HAA30P

Tect 2. MeHeKMEHT, Kak HayKa 00 yIpaBIeHUH MOSBHIICS
a)B 17 B.

0)B 18 B.

B) B KoHIIe 19 - Hauvane 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblii HaydHbI MOAXOJ K AaHAIU3y OPraHU3allUd U TPOLECCY YINPaBICHUS HMHU
IIPUITHACHIBAIOT:

a) XappHHITOHY DMepCcoHy — «/IBeHanuaTh NpUHIUIOB 3 (HEKTUBHOCTHY;

0) ®penepuxy Y. Telnopy — « [puHIMIIEI HAYIHOTO YIIPABICHUSY;

B) AHpu Qaiionto — «O011ee U MPaKTUUIECKOE YIIPABICHHUEY;

r) bormanoBy A.A. — «Texronorus. BceoOiast opranu3annoHHas HayKay;

Tect 4. OcHOBHbBIE YPOBHH MEHEKMEHTA B OpraHU3AINU:

a) OOIIMiA, YaCTHBII, OpPraHN3alMOHHO-PACTIOPS AU TEIbHBIN

0) OCHOBHOM, TOTIOJTHSIONTUH, TYOJUPYIONTUH, KOHTPOJIBHBIN, KOPPEKTHPYIOIUN
B) CyOOpAMHAIIMOHHBIN, KOOPAMHALMOHHBIN

T') BBICIIUH, CPETHUN U HU30BOU

Tect 5. KakuM yueHbIM BHEpBBIC JaHO IEJIIOCTHOE TMPEACTABICHUE 00 OpraHW3aIllMOHHOW HayKe,
c(OpMyIIMPOBAHBl €€ OCHOBHBIC TPUHIIMIBI M 3aKOHOMEPHOCTH W OOBSICHEH MEXaHHU3M UX
MPOSIBIICHUS:

a) A.A. bormanoBbiMm;

0) A. daiionewm;

B) JI. bepranaudu;

r) I'. CalimoHoM.

Tect 6. Kimaccuueckoe HarnpaBieHUE MEHEHKMEHTA BKIIFOYAET B CeOs:
a) aIMUHUCTPATUBHYIO IIKOTY

0) KOy YeJI0BEUYECKUX OTHOIICHUI

B) ILIKOJY HayK O IIOBEICHUNU

') CHCTEMHBIN MOJIXO0]1 K MEHEIPKMEHTY

30



Tect 7. KT0 gBAsieTcs pooHAYaIbHUKOM KJIACCUYECKOW IIKOJIBI MEHE)KMEHTA:

a) Y. beowmxk;

06) M. Bebep;

B) A. daiions

r) ®@. Teitnop.

Tect 8. Bompeku pacnpocTpaHeHHOMY 3a0JIyXI€HUIO0, KOHBEWep BHEAPSUIM U JIO HErO, OJIHAKO
MMEHHO OH CO3/1aJ1 IEPBYI0 KOMMEPUYECKH YCTIEITHYIO JIMHUIO TTPOMBITIUICHHOTO KOHBEHepa:
a) I'. Dmepcon

0) T. BebGnen

r) . opn

n) T. baru

Tect 9. KT0 saBisieTcs aBTOpoM 14 yHUBEpCAIbHBIX MPUHITUIIOB YIIPABICHHUS ?
a) A. daitonn

b) M.Bebep

c) @. Teiinop

d) D. Mbiio.

Tect 10. ba3zoBbeiMu (QyHKIIUAMH MEHEIKMEHTa (TIOCKOJBKY WX BBIOJTHSIIOT MEHEKEPhl BCEX
YPOBHEW HE3aBUCHMO OT CIIEIU(UKU YIPABICHYECKON JEATEIbHOCTH) Ha3bIBAIOT CIIETYIOIIHE:

a) IUIaHMPOBAHHE; OPraHU3allMs; MOTHBAIMS; KOHTPOJIb; KOOPAUHALIUS;

0) aHaNMM3, MJIAHUPOBAHUE; OPTAHU3AINS; KOHTPOJIb; KOOPAHHALIUS;

B) aHaJIu3, IPOrHO3UPOBAaHKE, IUTAHUPOBAHKE; OpraHU3alusl; KOHTPOJIb;

I‘) aHaJIN3, IJIAHUPOBAHUEC,; KOHTPOJIb, KOOPpAUHALIWA, MOTUBAIU.

Tema 19 OnbIT ANOHCKOT0 U AMEPUKAHCKOI0 MEHEI:KMEHTAa
Bormpocs! s onpoca:

1. ®unocodust SMOHCKOTO MEHEHKMEHTA.

2. OcoOeHHOCTH YyIpaBJICHUS YEJIOBEUECKUMHU PECYPCAMU.

3. OOmue NpuHIMIIBI TOCYIaPCTBEHHOTO YIIPABICHHUS.

Tema 20 YnpasJiieHuecKoe pelieHue
TecThl /Ui TEKYIIEr0 KOHTPOJIS.

1. ITpornecc NpHHATHS PEIICHHH JISKUT B OCHOBE:!
a [Iporpammel MeponIpusATU;

6 Kommiekca pabor;

B [InanupoBaHus AesSTEIHLHOCTH OPTaHU3AIUY;

r MeHemKMeHTA.

2. Koopannupyronas pojib penieHuin —

a B ycTpaHeHHH MOTEHIIMATBLHOU MTPOOIEMBI

0 B mporiecce npuHATHS peleHUH;

B B onpenenenue 6ananca MeXIy HEISIMH PECYPCaMHU U MEPOTIPUSTUSIMU;
r .B peasinzanuu ynpaBiieHUE€CKOro peIeHusl.

3. B 3aBHCHMOCTH OT TBOPYESCKOI'0 BKJIaJa MEHEHKEPOB B pa3pa00OTKy pPENICHMI BRIIENISIOT:
a.AjanTanMoHHbIe U MHHOBALIMOHHBIE PEILICHNUS;

0.3anmporpaMMHUpOBaHHBIE PEIICHUS;

B.CTpaTernueckue perieHus;

r.OnepaTuBHBIE PEIICHUS.

31



4. Ha ocHOBE 3HAUMMOCTH LIEJIH U NIEPUOAA PeATHU3aLMH €M CISAYET OTINYATE:
a.0OHOIIEIIEBEIE;

6.MHorOI1IEIEBEIE;

B.CTpaTerndeckue. TAKTHUECKUE U TEKYIITHUE;

r.MHOroypOBHEBEIE.

5. CTpyKTypa Ka4eCTBEHHOT'O YIPABJIEHYECKOT0 PEIICHNS BKIIOYAeT B ce0s:

a uH(pOpPMAIMOHHBIH OJIOK, peTPOCTIEKTUBHBIN OJIOK, FOPHUANYECKUNA OJIOK

0 (hopMHpOBaHME 1IETH, TPHUHATHE PELICHUS, OPTaHU3ALUS CONNAIBHOTO JEHCTBHS, aHAIN3
pe3yabTaToB

B ONEpalyy U MPOLUEAYPHI, aITOPUTM, BHYTPEHHSIS JIOTHKA U KOOPIUHALUS ESITEIbHOCTH
T 11eJ1b, KOTOPYIO TpeOyeTcs JOCTHYB; CPEACTBA JOCTHKEHHU 0003HAUCHHOH 1I€JIH; CPOK
JOCTHXEHUS 0003HAYCHHOM II€TIH; UCTIOTHUTENHN PEIICHUS

Tema 21 YnpasieHueckoe NJIAHUPOBaAHUE

Bomnpocs! ju1s onpoca:

1. @yHKIMA YNPaBIEHYECKOrO0 IUIAHUPOBAHMS KakK JIeTadu3alMs Ipolecca pealn3alnuu
IPUHSTOTO YIIPABIEHYECKOTO PELICHMS.

2. [Inan. OcHOBHBIE 3a]a4M YIIPABICHYECKOTO TIAaHUPOBAHMSI.

3. OcHOBHBIE TOAXOJBI K pa3palOTKe YIPaBIEHUYECKOTO IUIaHA: YAOBJIETBOPEHUECKHUH,
MOJAXO0J «OT JOCTUTHYTOT'0», aIallTAllMOHHBIN, ONTHMHU3aLlMOHHBIMN.

4. ®akTopsl 1 ocaeACTBHS (P (HEKTUBHOTO TUIAHUPOBAHHUS.

Tema 22 YnpasJiieHYeCKasi OpraHu3anus 1 KOOPAUHALUA
Bormpocs! s onpoca:
1. OcHOBHBIE 33/1a4¥ YNPABICHUYECKOW KOOPAUHAIIH.
2. BapwuaHTsl TOTPEOHOCTH B KOOPAMHAIIIH.
3. OcHoBHbIE (QYHKIIMM YIPABICHYECKOW KOOPAWHAIIMH: TIPEBEHTUBHAS, YCTPAHSIOIIAs,
CTUMYJIUPYIOLIasi, peryIHpyroIasi.
4. Craauu KOOpJIUHALMOHHON MOJIENH.
5. Tunel KOOpAMHAILIAH.
6. OcHoOBHbBIE KOOpAMHAIMOHHBIE MexaHu3Mbl (I". MuHnoepr).

Y4eOHBIH MPOEKT:

Br16path m00yr0 KOMMEPUYECKYI0 OpTaHU3aIHI0

[Ipoananu3upoBaTh JEATEIBHOCTH C MOMEHTa OCHOBAHHMS TIO HACTOsIIee BpeMs Mo S
CaMOCTOSITENIFHO BEIOPAHHBIM MTapaMeTpaM.

Tema 23 YupasieHuyecknidi KOHTPOJIb
Bonpocsl s onpoca:
1. @yHKIMA  yOPABIEHYECKOTO  KOHTPOJS  KaKk MOJBEJICHHWE HWTOTOB  pealn3aluu

YIPaBJIEHYECKOTO IMKJIA, OIIEHKAa KayecTBa, SKOHOMHUYHOCTH M 1LIE€JIECOOO0PAa3HOCTH BBITOITHEHHS
KQKIOH (YHKIMM yIpaBlICHUS M ONPEACICHHE COCTOSHHS paspelleHus YIpaBIeHYECKOH
poOIeMBI.

2. OOBEKTHI, TPEIMETHI, CYOBEKTH H HHCTPYMEHTHI KOHTPOJISL.

3. OcHOBHBIE 337]aul YIIPaBIECHUYECKOIO KOHTPOJISL.

Temsl pedepaTos:

1. VYrpaBneHyeckuid KOHTpOJIb Kak (akrtop obOecnedeHuss 3¢P(EKTUBHON ACATEIHHOCTH
MEHeKepa.
2. VYnpasnenueckue texHosnoruu I'. @opna.
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3. VYpasnendeckue texnosoruu . Teinopa.
Tema 24 YupasieHueckasi MOTUBALUSA

Bompocs! i1 onpoca:

1. @DYHKIMSA MOTHBAIIMM KaK WCIIOJIB30BAaHUE TMOOYAUTENICH 4YeIOBEUYECKON AaKTHBHOCTH
(moTpebHOCTH, HHTEPECHI, OTTACEHHSI, KETaHHs) Al persiaMeHTalud 1 3()(HEKTUBHOTO YIIPaBICHUS
MOBEICHUEM COTPYAHUKOB PAJIM TOCTHKEHUS LIeJIe OpraHu3aluu.

2. CTpyKTypa CUCTEMbI MOTHBALIUU TPYIOBOI NEATETLHOCTH.
3. dakTophl 3aBUCUMOCTH (P (HEKTUBHOCTH TPYy/a.
4. KoMmoHeHTh MOTHBALIMOHHOM c(hepbl TUIHOCTH.

Temsl pedepaToB:

1. VYrpaBneHdyeckas MoOTHBamus Kak ¢akTop obecrnedeHus 3(PQPEeKTHBHON AESITEIBHOCTH
MEHEIKepa.

2. Hepapxuueckas Teopus nmorpedbHocteir A. Macnoy.

3. JiByx(daxTopnas Teopus motusaiuu O. ['eprdepra.

4. Teopust yenoBeueckux MoTuBOB J[. Makkienanaa.

Tema 25 YnpasJjieHue KOHpIUKTAMHA

Bomnpocs! ju1s onpoca:

1. CymuocTs KoHpHMKTHON cuTyanuu. [lonstre koHpauKkTa. KOHGIMKTHBIE CUTYallMK B CHCTEME
U TIpolieccax yInpaBIeHHs.

2. OcHOBHBIE UCTOYHHKHU PA3NUYHBIX THIOB KOH(MIMKTHOTO MPOTUBOCTOSIHUS. OCHOBHBIE THIIBI
KOH(JIMKTOB: BHYTPWJIMYHOCTHBIM, MEXKJIMYHOCTHBIM, MEXIy JUYHOCTBIO U  TPYIIOW,
MEXTPYIIIOBOM, O€3JIMUHOCTHBIN (POJICBOH).

3. Ilpusnaku koHpuukra. Craguu pa3BUTHS KOH(MIMKTOB: Hpepacroiararomas, 3apoxJIeHHe,
co3peBaHue, 0COo3HaHUE KOH(IIMKTa, COOCTBEHHO KOH(MIUKT, yracanue, paspemienue. Crnenuduka
KOH(JINKTOB B (POPMaBbHBIX 1 He(OPMAIILHBIX IPYIIAX.

4. TexHOJOTUH BBIABICHUS U YIPaBlIeHUs KOH(MIMKTAMH B MHTEpECaX OpraHU3aliH.

3ajianue A5 y4eOHOro IpoeKTa:

1) C moMouIpI0 CPEeACTB MAacCOBOW MH(MOpMANMK HANTH W MPOAHATU3UPOBATH KPUTHUECKHE
CIly4au MEKJIMYHOCTHBIX KOH(IMKTOB B IMPOLIECCe YNPaBICHUYECKOIO B3aUMOJEUCTBUS C
HNPEACTaBUTEIAMU APYIUX KYJIBTYD

2) Ha ocHOBaHMHM TpOaHAIM3UPOBAHHOM CHUTyalldd COCTaBUTh KEHCOBYIO  3ajaudy,
OMMUCBIBAIOINYI0 CUTYyallUIO 110 YIIPABJICHUIO MOJIM3THUYHBIMU KOMITAHHUAMHA, KOJUJICKTUBAMU
C BBIPQ)KEHHBIMU KOH(PECCUOHAIBHBIMU WIN KYJIbTYPHBIMH Pa3TUUHSIMHU.

Penienye KeWCOBBIX 3aja4: IIPEAIIOJIaracT aHaIu3 U IMOMCK PEIIEHUs U 3a/1ad, IOCTABJICHHBIX B
XO/I€ BBITIOJHEHUS YU€OHBIX MPOEKTOB IPYTUMH CTYIEHTAMHU U3 TPYIIIIHL.

Tema 26 MeToabl MEHEKMEHTA

Bompocs! i1 onpoca:

1. Mertonpl ynpaiaeHYecKoro aHanu3a. CoIMOJIOTHYECKHE METOAbl. MeToabpl aHanu3a.
IIpuems! ananusa.

2. Mertobl yrpaBiaeHYECKOr0 Nporuo3upoBanusd. KadecTBeHHbIe MeTObl. KoMnuecTBEeHHbIE
metoabl. HedopmansHbie MeTo1pl. MHOTOBapHaTUBHOE-TIOIHUCLIEHAPHOE IPOTHO3UPOBAHUE.

3. Jlornueckne W (QYHKIIMOHAIHHO-JTOTUYECKUE  METOJIBI. OyHKIMOHATBHBIE ~ H
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KOM6I/IHI/IpOBaHHBI€ MCTO/JBI.

4. MeTobI OLICHKH YITPAaBJIEHYECKOTO IIPOTHO3A.
5. Meroas! IPUHATUS YIIPABICHYECKOTO PEILICHHUS.
6. TpaguMOHHO-CTEPEOTUITHBIE METOIBI.

7. I/IHHOBaI_II/IOHHHe MCTOABI.

8. MeTob! ynpaBiIeH4YECKOrO MIIaHUPOBAHUS.
Tema 27 YnpasJiieHueckas CTPYKTypa

Bormpocs! s onpoca:

1. CymHOCTh H CTPYKTypa OpraHU3allMOHHOW cucTembl. OpraHm3alliOHHAs CTPYKTYypa.
OpranuzanvoHHasi CTPYKTypa yIpaBleHUsI.

2. OcHoBHbIe TpeOOBaHUSI K CTPYKType ympapieHus. KitoueBble MOHATHS OpraHU3allMOHHBIX

CTPYKTYp YNpaBIICHUS: JIEMEHTHI (3BEHbsI), YPOBHH, IIOJTHOMOYHS, CBS3U (OTHOIIICHHUS).

Hopwmel ynipaBisieMoCTH B CUCTEME MEHE)KMEHTA.

4. TlpusHaku KiaccU(PHUKAUN OPraHU3ALUOHHBIX CTPYKTYp YIpaBIEHUS: pa3Mep, MpUMEHsEMbIe

TCXHOJIOTHUH, CTPATCTHUs, BJIACTh.

bropokparnueckre CTpyKTypbl YIPaBICHUS: OCHOBHBIE BUIbI U XapaKTEPUCTHKHU.

6. OpraHuuyeckue CTPyKTypbl YIPaBJIEHUS: OCHOBHBIE BUJIbI U XapaKTEPUCTHKH.

(98]

e

Temsl pedepaToB

1. D} heKTHBHOCTH YIIPaBIECHYECKON ACATEIHHOCTH.

2. Poinb cucremMbl MeHEKMEHTA B (DYHKITHOHUPOBAHUN COBPEMEHHOW OpTraHU3aIliHg.
3. Ponb ynpaBieHUeCKHMX OTHOIIEHUN B OpraHU3alid CUCTEMbI MEHEI)KMEHTA.

4. Coznanue U UCI0JIb30BAHUE YIIPABICHUECKON CTPYKTYpHI.

Tema 28 JInpep u muaeperso. CTuiM ynpasJieHust
Bonpocer juig onpoca:

1. IlonsaTne «wmaep» M «IuAepcTBo». BmacTHele mnonHomouus. JluaepcTtBo ?  siBIeHHE
CUTYallMOHHOE U JOOPOBOJIBHOE.

2. Tunsl nuaepcTBa (TpaAMLMOHHAS KJIACCU(UKAIMA): MOJUTHYECKOE, SKOHOMHUYECKOE,
COLMAJIIBHOE, HPABCTBEHHOE, II0OJOBO3PACTHOE, HHTEUIEKTyalbHOE, (PU3HNUECKOE,
CTaTyCHOE, TEpPUTOPHAIIBHOE.

3. Crumum  pykoBojactBa mno Kypry JleBuHy: aBTOpUTapHBIM, JEMOKpPAaTUYECKUUA U
mubepanbubiii.  Ctunm pykoBojctBa 1mo  Pencucyllaiikepry: — aBTOpHTapHBIi,
0J1aro>xkenareNbHO-aBTOPUTAPHBINA, KOHCYJIbTAaTUBHBI M OCHOBAaHHBIH Ha y4yacTUU B
IPyIIIOBOM YIIPaBJICHUH.

4. Ctum pykoojictBa 1o Jlyrmacy Makrperopy (teopun X u Y). CTunu pyKoOBOACTBA IO
Pobepry bneiiky u Jlxeitn MoyToH.

5. Teopust xu3HEHHOro IWKiIa Xepcu-bimanmapa. JKecTkwe, yMepeHHbIE U MSTKHUE
ctwin.CuryanronHas mMozaens @. ®duiepa. Moaens «iyts — nenp» T. Mutuena u P.

Xayca.
Tewmbl pedepaTos:
1. BnustHue cTuist pyKoBOJICTBA M JIMJIEPCTBA HA (DYHKIIMOHHUPOBAHNE OPTaHU3AIHH.
2 Hcnons3zoBanue Gakropa TuaepcTBa B MEHEIHKMEHTE.
3. [IpuHUUIIBL yIIpaBIEeHUs COBPEMEHHON OpraHU3aliy.
4 CamoynpaBieHre Ha COBPEMEHHOM MPEANPUSITHH.

HTOroBnie TECTHI 0 AUCIIUILINHE.

Tect 1. MeHeXMEHT, KaKk HayKa 00 yIpaBIIeHUH, CTaja pacCCMAaTPUBATHCS C MOSBICHUEM:
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a) COBPEMEHHBIX KOJIMYECTBEHHBIX METOZ0B OOOCHOBAHHUS YIIPABICHUYECKUX PEILICHHH

0) IMIKOJIBI "YeIOBEUECKIX OTHOIICHHM"

B) JOCTH)KCHHI TIICHXOJIOTHYECKOM U COIMOJIOTMYECKOM HayK, OKa3bIBAIOUIUX  pEIIaroliee
BO3/ICHCTBHE HA YEJIOBEKA B CHCTEME YIIPaBJICHUS

T') KJIaCCUYECKOM IIKOJIbI YIIpaBICHUS

Tect 2. OCHOBONONOXKHUK HAyYHOU LIKOJIBI YIPABIICHHUS:
a) ®@.Tetinop

0) A.®Daiionn

B) O.Mbiio

r) A.borganos

Tect 3. OCHOBONOJIOXHUK aJMUHUCTPATUBHON (KJIACCUUECKOM) IIKOJIBI YIIPaBICHHUS:
a) @.Tetimop

0) A.®Daiionn

B) OD.Mbiio

r) A.K. Ansnepdep

Tect 4. [IpaBuiia, UCTIOJb3yeMble PYKOBOJUTENEM MPU NOCTPOECHUU OPTaHU3ALMOHHON CUCTEMBI -
3TO

a) pyHKIIMKM MEHEKMEHTA

0) CaHKIIMH MEHEKMEHTA

B) IPUHIUIIBI MEHEXKMEHTA

') HOPMBI TPYJIOBOTO KOJIeKca

Tect 5. YMmenue nepenaBarte WM JEIETHPOBATh IpaBa U OTBETCTBEHHOCTh 3a PsAJl KIIOUEBBIX
pelIeHN Ha HI)KHHUE YPOBHM YIIPABJIEHUSI OpraHU3aueil — 31o:

A. llenTpanuzanus ynpaBJieHHUS;

b. JleneHnTpanu3zanus ynpasieHUS

B. Ontumu3zanus ynpasieHus;

I'. Het npaBuiibHOTO OTBETA.

Tecr 6. [lepenaua pykoBOAUTENEM YAaCTH CBOMX CIY)KEOHBIX (DYHKIIMIA MMOJUUHEHHBIM 0€3 aKTHBHOT'O
BMEUIATENbCTBA B UX AEHCTBHS — 3TO YMEHHE NPOSIBIISATH/OCYIIECTBIISTh:

A. MynbTUIUTMKAaTUBHOCTB;

b. AjanTuBHOCTE;

B. [lenerupoBanue;

[".OMepKEHTHOCTD.

Tect 7. YMeHHE OCYyIIECTBICHHUS JI€IETUPOBAHUS TOJTHOMOYMI OTUUHEHHBIM CITYKHT:
a) JJI1 OIITUMAJIBHOT'O PCHICHUA KOMILJIEKCHOH 3agadyu

0) 17151 coxpaHeHus "TpynnoBoro" cTujst paboThI

B) JIJIsl IPOBEPKHU KBATU(UKAIIUY TTOTIMHEHHBIX

T) JUIsl pa3rpy3Kd caMoTro PyKOBOJUTENS

Tect 8. YMeHue onpenensaTh «pUCK» IPU NPUHITUU PELICHUN 3aKIIFOYAETCS B

a) yueTecTeNeH! 3HaYMMOCTH TIPOOIIeMBI JUIsl 00IIeH AeATeNbHOCTH (PUPMBI

0) ydeTe CTENEHW BIUSHUS HEMPABWIBHO PEIICHHOW MpOOJIeMbl Ha CIIY)KeOHOE IIOJ0KECHHE
PYKOBOJIUTEIS

B) y4UeTe YpOBHS OMPEEIIEHHOCTH, C KOTOPOW MOKHO MPOTHO3UPOBAThH PE3YyIbTAT

T') ydeTe ypOBHsI MPEBBINICHUS CBOMX MTOJIHOMOYHUI
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Tect 9. YnpaBneHuecKuii UKI— 3TO

A) 3aBepIlIeHHAs MOCIEI0BATEIbHOCTh MOBTOPSIOMIUXCS AaKTUBHBIX JNEHCTBUM, HApaBICHHBIX Ha
JOCTHKEHHE IMOCTABICHHBIX IEJICH.

b) Bux ympaBieHYeCKOW NIEATENLHOCTH, BBIACIUBIIMICSI B MPOIECCe CIEIUATU3AIIN
YIPaBIEHYECKOTO TPyAa

B) mpomecc moOyxaeHuss paOOTHUKOB M ce0s K aKTUBHON TPYAOBOH JEATEILHOCTH JUISI
JOCTHKEHUS IMYHOCTHBIX IIeJIeH U IeNied mpenpusThs

2) npakmuueckoe NpUMEHeHue YNPAeNeHYecKo20 3HAHUSL U UCNONb30BAHUS Memooos 8
nPOU3800CMEEHHOU OesIMeNbHOCIU.

Tect 10. KommyHuKkanus — 37o:

A. OGMeH OmBITOM My OpTaHHU3aIUsIMH,

b. O6men undopmaryein Mex 1y JIF0IbMU;

B. Ilpunuunsl moBeAeHUs B OTJIEIbHON OpraHu3aluu;
I'. IIpennpuHUMATEIbCKUM STUKET.

Tecr 11. Bnanenue nucbMeHHOH (hOpMON B3aMMOJAEHCTBHS C MAapTHEPAMHM, 3aKIIOYAIOIIASCS B
oOMeHe JeJIOBBIMM MHCbMaMM 10 TMouTe JHO0 TO JJIEKTPOHHOW IoYTe —3TO BIaJCHUE
KOMMYHUKATUBHOM TEXHOJIOTUEN MTPOBEICHMUS:

A) nenoBoy TUCKYCCHUU;

b) nenooii nepenucky;

B) nenoBeIx neperoBopos;

I') Hanucanue NTUCTOBKOK.

Tect 12. Uto siBAsIETCS TPU3HAKOM OIOPOKPATHUYECKOTO YIPABJICHHS:

a) OTCYTCTBUE MHHUIIMATUBBI COTPYTHUKA, TIPUOPUTETA INIHBIX HHTEPECOB
0) 0J10KMpOBaHKUE TPEANTPUHUMATEITBCKON JAEATETHHOCTH

B) GOpMaTbHBIN MOIXO0

') HEKOMIIETEHTHOCTh PYKOBOJIUTENS

Tect 13. Kakue U3 yTBEepkKIAECHUM XapaKTEPHBI 1JISI TEOPUH «X»:

A. Pabota st yesnoBeka Tak e €CTECTBEHHA, KaK UTpa;

b. Yenoek n3HauanbHO HE TIOOUT paboTaTh U OyneT uzberaTs paboTHI,

B. Cpennuii uenoBek CTpeMHUTCS] K OTBETCTBEHHOCTH, €T0 JKeJaHuEe M30eKaTh OTBETCTBEHHOCTH,
KaK IIPaBUIIO, PE3yNbTAT MPOILIOTO Pa304apOBaHUS U BBI3BAHO INIOXUM PYKOBOJCTBOM CBEPXY;
I'. Bce oTBETHI BEPHBL.

Tect 14. CornacHo Teopuu K. Anbnepdepa:

A) IBWKCHHUE 10 HePAPXHUU TTOTPEOHOCTEH MOXKET OCYIIECTBISTHCS KaK CHU3Y BBEPX, TAK U CBEPXY
BHU3 B TOM CIIy4ae, €CIIM HE yJIOBJIETBOPSETCS NOTPEOHOCTh BEPXHETO YPOBHS;

b) MoTHBaIUs YenoBeKa K JeITEIbHOCTH CBSI3aHA C U3YYCHUEM M OMMCAHHEM BIIHMSHUS COYYaCTHsI
n HOTpeGHOCTI/I BJIaCTBOBAHHA,

B) nOCTHrHYTBIE PE3yJIbTaThl ASSITEIBHOCTH 3aBUCIT OT MPHIIOKCHHBIX YCUJIHH, CTOCOOHOCTEH |
XapakTEepHbIX OCOOCHHOCTEW WHAMBHIA, a TaKKe OT OCO3HAHUS WM CBOCH POJIH.;
[') d4emoBeK CTPEMHTCS K MAaKCHMH3AlUU YAOBOJBCTBHS, HACTAXKACHUS W MHHUMH3AIUH
HEYIOBOJILCTBUS, UCKOM(popTa, O0IH, CTpagaHusl.

Tect 15.CkronbKO ypOBHEH BKITIOYAET B ceOs mupamMuaa norpedHocreit A. Macnoy:
A)S5;
b) 4;
B) 6;
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7.

Tect 16. YMeHne y4uThIBaTH OpPraHU3AIlMIOHHOE IIOBEJECHUE INpPU YIPABIECHWU OpraHMU3aluen
IIPOSIBIISIETCSB!

A) W3y4yeHHMM J>KU3HEAEATENBHOCTH OOIIecTBa KaK COBOKYITHOCTH COLMANBHBIX CBA3eH W
OTHOLICHUH MEX]y €ro CyObeKTaMH: COLMAIbHBIMU OOLUTHOCTSIMU, HHCTUTYTaMH, JINYHOCTSIMU;

b) cucremaTnueckoM M HaydHOMaHAJIW3€ NOBEIEHUS OTAEIbHBIX JUYHOCTEH, IPYII, OPraHU3aIHii
C LIeJIbI0 MIOHMMAHUS, IPOrHO3UPOBAHMS U YIyYIIEHHs MoKa3aTenae paboThl HHAMBUIYYMOB H, B
KOHEYHOM UTOIe, OpraHUu3aluii, Y4aCTbI0 KOTOPBIX OHHU SIBIISIOTCS,

B) wu3ydyeHum mpoum3BOACTBA, pacHpeleNieHuss U MOTpeOJeHHsT TOBapOB M YCIYT.;
I') dopmupoBanun M obecrieueHUH LeJel OpraHu3alluH MyTeM pPAlMOHAIBHOTO HCIOJIb30BAHHUS
HUMEIOLINXCS PECYPCOB.

Tect 17. Ko BnepBsie cTan ynotpedaars nouatue «OpraHu3alioHHOE TIOBEICHHUEY:

A) @. Potnucbeprep;

b) k. JI. T'u6com;

B) 10. JI. KpacoBckuii;

I') A. U. KpaBueHko.

Tect 18. B coorBercTBuUM co B3msinamu [I. Makrperopa kakyr0 MOJAENb OpraHU3allMOHHOIO
noBesieHus Bel Obl peanu3oBainy, eciu Obl Baim ycTaHOBKM B OTHOILIEHUU TEpPCOHAja MOoagaiu
IO/ TEOPHIO Y:

A) maTepHaIHCTCKAas,

b) aBropuTapHnas;

B) moanepxuBaromias;

I') konneruanbHas.

Tect 19. TexHonorueil BiageHUS METOJOM aJaNTallMH TMPEACTABISAIONIEH CO00H IOBeACHHE
uH(bOpMalli HOBOMY COTPYAHHUKY 00 OCHOBHBIX TPEOOBAaHUSAX B KXKJIOM OT/EJIE SIBISETC:

A) MUHCTPYKTaX;

b) HactaBHMUYECTBO;

B) cosemanue;

I') KOMaHIHBIN TPEHUHT.

Tect 20. Ecnmm 6m1 Bbl opraHmzoBanu TpagullMOHHBIN OW3HEC B a3MAaTCKUX CTpaHax, TO OH
OTIUYAJICSI OBl BBICOKOM CTEIEHBIO:

A) KOJUIEKTUBU3MA;

b) nnauBuayanusma;

B) nono3purenbHOCTH K HHOCTpaHIIAM;

I') MOHOAKTUBHOCTH.

4.2.2. Mamepuanwl 015 mexkyue2o KOHmpoJs 048 3a04HOU Popmbl 0OVYEHUA:

Tema 1 O030pHas Jekuus

TecTbl A TEKYIIEro KOHTPOJISL.

1. CornacHo HEKOTOPHIM HCCIEAOBATENSIM, STUMOJIOTUUECKH CJIOBO '"MEHEIKMEHT" MPOUCXOJIUT
OT JJATUHCKOTO "maneggiare", 4To 03HAYACT:

a) JienaTh pyKamu

0) UCKYCCTBO YITPaBIISAThH

B) IPEAIPUHUMATEIND

T') OCYIIECTBIISITH HAA30D
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2. MeHeDKMEeHT, Kak HayKa 00 yIpaBJICHUH TOSIBUIICS
a)B 17 B.

0)B 18 B.

B) B KoHILIe 19 - Hauane 20 B.

r) B 60rT. 20 Beka.

3. llepBblii HayuHBIi MNOAXOA K aHAIM3y OpraHM3alMil M TpOLECCY YIpaBIECHUS HMU
IIPUITHACHIBAIOT:

a) XappHHITOHY DMepCoHy — «/IBeHanuaTh MpuHIUNOB 3 (HEKTUBHOCTHY;

0) ®penepuxy Y. Tenopy — « [puHIIMIIBI HAYYHOTO YIIPABICHUSY;

B) AHpu Qaiionto — «OO011ee U MPaKTUUYECKOE YIIPABICHHUEY;

r) bormanoBy A.A. — «Texronorus. BceoOast opranu3anoHHas HayKay;

4. OCHOBHBIE YPOBHHM MEHEKMEHTA B OpPraHU3aINU:

a) OOIIMiA, YaCTHBII, OpPraHN3alMOHHO-PACTIOPS AU TEIbHBIN

0) OCHOBHOM, TOMIOJTHSIONTUH, TYOJUPYIONTUH, KOHTPOJIBHBIN, KOPPEKTHPYIOIUN
B) CyOOpAMHAIIMOHHBIN, KOOPAMHALIMOHHBIN

T') BBICIIUH, CPETHUN U HU30BOU

5. KoHewHOW T1enbl0 JIEATEIbHOCTH MEHEKMEHTa JIF000W (GUpPMBI sBIsETCS oOecreueHne
NpUOBUTBHOCTH WM JIOXOJHOCTH OT €€ JICATEIbHOCTH IyTeM pAalUOHAIBHON OpraHHU3aIiu
MPOM3BOJICTBEHHOTO MPOoIecca. DTa NesITeIbHOCTh BKIIIOYAET B CeOsl:

a) yIpaBJeHHE MPOU3BOJICTBOM H Pa3BUTHE TEXHUKO-TEXHOJIOTHUYECKON 0a3bl;

0) ympaBlIeHHE MPOW3BOJICTBOM W PA3BUTHE TEXHUKO-TEXHOJOTHYECKOW Oa3bl, pallioOHaIbHOE
HCIIOJIb30BAHUC KaJAPOBOI'0 MOTCHIMAJIA, IMOBBIIICHUEC KBaJII/I(I)I/IKaI_II/II/I, TBOp‘IGCKOﬁ AKTUBHOCTHU U
JOSUTPHOCTH KaXKI0TO paOOTHHKA;

B) yIIpaBlIeHUE IMPOU3BOJICTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTUYECKOH 0a3bl, HE palMoOHaAIbHOE
UCTIOJIB30BaHUE KAJPOBOTO TOTECHIIMANA, TIOBBINICHHE KBATU(MUKAIMH, TBOPYECKOH aKTHBHOCTH U
JOSITEHOCTH KaXKJIOTO pabOTHHUKA;

I) YOpaBlIeHHWE TPOM3BOJCTBOM, pAlMOHATBHOE WCIOJIh30BAHHE KAJPOBOTO MMOTEHIIHANIA,
IIOBBIIIICHUEC KBa.III/I(bI/IKaI_[I/II/I, TBOp‘-IGCKOﬁ AKTUBHOCTHU U JIOAJIBHOCTHU KaXJI0I0 pa6OTHI/IKa.

Tema 2 O0beKT 1 npeaMeT MEeHeIKMeHTa

TecTbl A TEKYIIEro KOHTPOJISL.

1. OcHOBOI MEHEKMEHTA SIBJIECTCS YIpaBJiICHUE:

a) CTpaTeruvIecKoe

0) uaeoIoruvIecKoe

B) COIIMAIBHOE

') TOCYIapCTBEHHO-MYHHITUTIATILHOE

1) XO3SIICTBEHHOE

2. OCHOBHBIE€ YPOBHHM MEHEIP)KMEHTA B OPraHU3aLIUU:

a) oOITMi, YaCTHBIN, OPraHU3aIMOHHO-PACTIOPS AU TEIIbHBIN
0) OCHOBHOM, TOTIOJIHSIOMINN, TyOIUPYIOLINA, KOHTPOJIBHBIN, KOPPEKTUPYIOIIUI
B) CyOOpAMHAITMOHHBIN, KOOPIMHAIIMOHHBIN

I') BBICIIUH, CPEAHUI U HU30BOK

3. KoHeuHOl 1enbpI0 [EATEIHHOCTH MEHEIKMEHTa JH000i (upMmbl sBisieTcs oOecrneueHue
NpUOBUTPHOCTH WIJIM JIOXOJHOCTH OT €€ JEATENbHOCTH IIyTeM pPAalMOHAIbHON OpraHu3aiuu
IPOM3BOJICTBEHHOTO TIpolecca. DTa AesITeIbHOCTh BKIIIOYAET B ceOsl:

a) yIpaBJCHHE MPOU3BOJCTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTUIECKOH 0a3bl;
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0) ympaBieHHE MPOU3BOACTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTHYECKOH 0a3bl, panuoHalIbHOE
UCTIOJIb30BaHUE KaJIPOBOTO TOTECHIIMANA, TIOBBINICHHE KBATU(MUKAIMH, TBOPYECKOH aKTHBHOCTH U
JOSTBHOCTH KaXK10TO pabOTHHKA;

B) yIpaBJIeHUE TPOU3BOJICTBOM H Pa3BUTHE TEXHUKO-TEXHOJIOTHYECKON 0a3bl, HE pallHOHAIEHOE
UCTIOJIb30BaHUE KaJPOBOTO MOTEHIIMANA, TIOBBIIICHHE KBATU(HUKAIIMH, TBOPUECKON aKTUBHOCTH U
JOSUTPHOCTH KaXK/I0TO paOOTHHKA;

I) YOpaBJIeHHE MPOM3BOJCTBOM, pAlMOHATBHOE HCHOJIb30BAaHUE KaJPOBOTO MMOTEHIIHANIA,
TIOBBIIIIEHUE KBATU(UKAIIH, TBOPUYECKOW aKTUBHOCTH H JIOSITBHOCTH KaXX/I0TO paOOTHHKA.

4. Takoe pa3zneneHue MEHEKEPOB TMPEACTaBIIeT cO00M BBIAENIEHHE TPYII MEHEIKEPOB,
OTHOCSIIMXCS K OJHOMY YPOBHIO YIPAaBICHHS | YHOPABISIONIMX MOIPA3EICHUSIMA WIIH
OTBEYAIOIUX 32 ONpe/ieleHHbIe (YHKIMOHAIbHBIC HAIIPABICHUS JESITeIbHOCTH OPraHNu3alliu:

a) TOpU30HTAIBHOE (()YHKIIMOHAIILHOE)

0) BepTUKaIbHOE

B) IPOCKTHOE

I') MaTpUYHOE

5. Ilpu BceM MHOTOOOpa3uH 3a/1a4, PEIIaeMbIX MEHEPKEPaMH, YIPABICHUE MOKHO pacCMaTpUBATh
KaK HEMPEPBIBHBIN MPOIIECC peaTn3alliil HECKOJIBKUX B3aMMOCBSI3aHHBIX

a) neneun

6) npouenyp

B) QyHKITUI

') TEXHOJIOTHI

Tema 3 OcHOBHBIE 3TaNbl PA3BUTHSA YIIPABJIEHYECKOH MBICJIH

TecThl IS TEKYILIETO KOHTPOJIS.

1. 3anmoaHUTE MPOITYCK.

3HaHus 00 ympaBieHUH (POPMHUPOBAIMCH B OCHOBHOM SBOJIIOLMOHHBIM MyTEM, MO3TOMY
HEKOTOPBIE HCCJIEIOBATENId YCIOBHO BBIJACISIOT COOBITHS U TEPHOJIBI, KOTOPBIE IMOCITYXKHIIN
HaI/I60JI€e 3aMCTHBIMHU TOJIMKOBBIMU MOMCHTAMU MJIA PA3BUTHA ynpaBnqueCKoﬁ mbeicii. Mx
4acTO HAa3bIBAlOT "YHPaBIEHYECKUMH PEBOMIONUSAMHU" U OOBIYHO TOBOPAT O _ KPYMHEWUIINX
YIIPaBICHYECKUX PEBOIIOLHIX.

a)3

0) 5

B) 7

r)2

2) B KAaKOM TBICAYCICTUU CTUIITAHC CTAaJIU COCTABJIATH JOJI)KHOCTHBIC I/IHCprKI_[I/II/I JUUIA HaI/I6OHCe
BaKHBIX YYaCTHHUKOB IPOIIECCOB YIIPABIEHUS TOCYIAPCTBEHHBIM XO3SIHCTBOMY?

A) BO 2 ThIC. J10 H.3.

b) B 1 TBIC. 1O H.O.

B) B 5 ThIC. 10 H.5.

I') B 4 TBIC. 10 H.O.

3) Ilepenucka maps XaMMmypanmd C €ro YHMHOBHHUKAMH J1a€T TMPEJCTaBICHUE O CHCTEME
aJIMUHUCTPATUBHOTO YIpaBJieHus B ...BpiOepuTe oauH OTBET:

A) AccupuiickoM 11apcTBe

b) lpesuem Hpane

B) BaBunonun

I') ApeBuem Erunre
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4) «Canuueckas mpaB/a» — KOJIEKC MpaBa, OTHOCAIIMICA K ...BpiOepuTe o1uH OTBET:
A) OCTroTcKOMY KOPOJICBCTBY

b) Buzantuu

B) ®pankckoMy KOpPOJIEBCTBY

I') ApeBuemy Pumy

5) B kxaxoii nepuo/1 mpou30ILia TPeThs yrpaBieHuYecKas peBoonus? BeibepuTe o1uH OTBET:
A)1792-1750r.r. 1o H.5.

b) 605-562 r.r. 1o H.5.

B) XIX — XX BB.

I') B nepuon ¢popmupoBanusi paboBiIaaenbyeckix rocy1apcts (4-5 ThIC.JIET Ha3a/)

Tema 4 Teopust cucreM Kak MeTOH0JOTUSI MeHeMxkMeHTa. ONbIT CHCTEMHOIO
anaiaun3a A.A. borranosa

TecTsl Ul TEKYIIEr0 KOHTPOJISL.

1. CoBpeMeHHas TeopHs OpraHM3aluu CPOPMHPOBATIACH HAa CThIKE OOJacTell Hay4HBIX 3HAHHM,
Cpe/ir KOTOPBIX BEAYyIee MECTO 3aHIMAET:

a) Teopus yNpaBJICHUS;

0) ¢unocodus;

B) OOIIIast TEOPHUS CUCTEM;

T') MCHE/DKMEHT.

2. VlcxoqHBIM MOCTYIIaTOM TEKTOJIOTUH SIBISIETCS YTBEPKACHHE, UTO:
a) MHp TIIO3HABaeM;

0) opraHmu3aiy CrocoOHBI K CaMOPETYJIMPOBAHUIO;

B) 3aKOHBI OpTaHU3AlMN YHUBEPCAIBHBI [l CUCTEM JIF0OOOT0 THIIA;
') OCHOBHBIM 3aKOHOM SIBJISIETCSI 3aKOH CUHEPTUH.

3. CornacHo TEKTOJOTMYECKUM MPHUHIIUIIAM:

a) yeM OOJIbIIIe TIeJI0e OTIIMYAETCSI OT CYMMBI CBOMX YacTel, TeM OHO O0Jiee OpraHH30BaHO;

0) yeM MEHbIIIE 11€JI0€ OTIMYAETCS OT CyMMBI CBOMX YacTeH, TeM OHO 00Jiee OpraHU30BaHO;

B) 4eM OOJIbIIIE [EI0€ COOTBETCTBYET CyMME CBOMX YaCTEH, TEM OHO 00Jiee OpraHU30BaHO.

I') HE UMEeT 3HAUCHUS KaK COOTHOCUTCS 1€JI0€ M YaCTH, YPOBEHb OPraHU30BAaHHOCTU 3aBHCHUT OT
JIpYruX IoKa3aresei.

4. 3aKOH CaMOCOXpaHEHHUS TPOSIBIISAETCS B:

a) CTPEeMIICHWW OpTraHM3allMi K JOCTIDKEHHI0O MaKCHUMAaIbHOW MPHUOBUIM TPH HCIIOJb30BAHUH
UMEIOUINXCS PECYPCOB;

0) o0ecrieueHNH BBIKUBAEMOCTH OpTaHU3alliU ¢ MAaKCUMaJIbHBIM HCIOIH30BAHUEM BHYTPEHHUX U
BHEITHUX PECYPCOB;

B) oOecreYeHHH TMOTEHINAla OpPTaHW3aIiy, MPEBHIMAINIET0 CHIY BHYTPEHHETO M BHEIIHETrO
pa3pylIaroero BO31eHCTBUS;

T) TOJJACpX)AaHUM KUIHEACITCTLHOCTH OpTraHM3allid TIaBHBIM OOpa3oM 3a CUeT BHEUIHUX
pECypCoB.

5. Cuneprus - 370...

a) CoxpaHeHHE SHEPruM B 3aMKHYTHIX MaTE€pHAbHBIX CHUCTEMax IPH JIOObIX BO3MYIIAIOLINX
BO3JEHCTBUSX CO CTOPOHBI OKPY>KAIOIIEH CPeIbl.

0) Ilpupoct sHepruu, NPeBHIIAIONNI CyMMY WHIANBHYaJIbHBIX YCUINN, 3aTPAU€HHBIX YJICHAMU
KOJUIEKTHBA.
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B) OOmas cyMMa MaTepHajbHBIX pPECYpCOB, HEOOXOAMMBIX JJIs pEIIeHUs OpraHu3aluen
IIOCTABJICHHBIX 3a7ad.

r) Oddekr, yMeHpIIAIOIMMNA CyYMMY WHAMBUIYAIbHBIX YCWINH, 3aTpauyeHHBIX WICHAMH
KOJUIEKTHBA.

Tema 5 IIpyHUMIIBI MEHEKMEHTa

TecThl JJI TCKYIHICTO KOHTPOJIA.
1. UmeHHO 3TOT 4YenoBeK pa3paboTayn 12 MpUHIMIOB MPOU3BOAUTEIHHOCTH TPY/ia, B TOM YHCIIC:
OTYCTJIMBO IIOCTABJICHHBIC ILICIIH, 3IIp3BBII>'I CMBICJI, KOMIICTCHTHAA KOHCYJIbTallusd, AWCHUILINHA,
CIpaBeJIMBOE OTHOUICHHE K IEPCOHANY, AUCIIeTYepU3alltsl, HOPMHUPOBAHUE OTeparuil

e. @Y. Teunop

f. A. daiionp
g. M. BebGep
h. T. Dmepcon
2. 3aKJTIOYAeTCsl B OOECIEUEHWH HEMPEPHIBHONH OMepaTUBHOU

UHpOpPMALMK OT YIpPaBIseMOW MOJACHCTEMBbI K ympasisomeil. CoOmoeHre 3Toro MpUHIHIA
MO3BOJISIET MEHE/DKMEHTY OpraHHW3allid TPUHHMATh TPAMOTHBIC YIPaBICHYECKUE PEIICHUS W
BOBPEMA BHOCHUTD HGO6XOI[I/IMBI€ HU3MCHCHUA B JCATCIbHOCTh OPraHU3aIuu.

e. [lpunHnmm oGpaTHOM CBSI3U

f. TlpuHIHI ONTUMAILHOCTH

g. TlpuHIMIT ONTUMAIEHOTO COYETaHUS IIEHTPATH3AIMH U ISICHTPATU3AIIH

h. TIpuHIUIBI COOTBETCTBUS

3. TlpuHIUOBI CHUCTEMHOCTH, OOBEKTHBHOCTH, TMOCIEIOBATEIHLHOCTH, BEIYyIIEro 3BEHA,
JOTIONIHUTEIBHOCTH, BEPOSITHOCTH, HBOJIIOIIMOHM3MA, CaMOPETryJIHpOBaHUs, OOpaTHOW CBS3U
OTHOCSITCS K

€. O0OLIMM MPUHIUIIAM MEHEKMEHTa

f. YacTHBIM MPUHIIUTIAM MEHEKMEHTA

g. cnenupuYecKuM MPUHIUIAM MEHEKMEHTa

h. opraHu3anMOHHO-PAMIOPSIUTEIBHBIM PUHITAIIAM MEHEKMEHTA

4. Benymuii TOpUHIUI MEHEKMEHTa, MPEANOaraliluii BCECTOPOHHIOW  MPOPabOTKY
IIPUHUMAEMBIX PELICHUM, aHAJIM3 BCEX BO3MOXKHBIX AJIbTEPHATUB, KOOPAMHALMIO YCWIMA Ha
Pa3IMYHBIX HAIIPaBJIICHUAX, OICHKY BO3MOXHBIX HOCJIGI[CTBI/Iﬁ YIIPABJICHYCCKUX I[ef/’ICTBI/If/'I B
KQ)KJIOM 3JIEMEHTE U KOMIIOHEHTE CHUCTEMBI - 3TO IPUHIIUIL...

5. CHCTEMHOCTH

6. OOBEKTUBHOCTH

7. TOCIIEIOBATENBHOCTH

8. caMoperaupoBaHUs

5. U3 npuBeaeHHOM HIKE KIIacCU(DUKAIIUN BBIOEPHUTE JTUIITHUN TIPHHITAIT
€. CTPYKTYPHBIC IPUHIMUIIBI,
f. mpuHUHMIBI TpoLIecca,
g. TIPUHLMIBI KOHEYHOTO pe3yJbTara.
h. mpuUHIUMIBI pallMOHANTHU3AIMHA OPTIPOLECCOB

Tema 6 YinpasieHueckre OTHOIIGHUSI M JeJIerHPOBAHUE TMOJHOMOYMA B
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COBPEMEHHBIX OPraHNu3alMOHHbIX Gopmax

TecThl A1 TEKYIIET0 KOHTPOJIS.

1. YrpaBneH4yeckrue OTHOIICHUS CYOOpIMHAIINN TTPEACTABIISIIOT COO0H

\a OTHOIIEHHUS MEXIYy COTPYIHUKAMH OPTaHU3AlUU, KOTOPhIE 3aHUMAIOT PaBHOE M HE3aBUCHUMOE
MOJIOKEHUE B CIY)KEOHOW HepapXuH, BO3HHUKAIOT JJIsi COTJIACOBAHUA M WHOOPMHUPOBAHHS O
JEUCTBUAX PA3IMYHBIX MMOAPA3AEICHUN MO TOCTUKEHUIO LIEJIEN OpraHn3aluu

\0O OTHOIIEHHUs, KOTOpPhIE OOECIEeYMBAIOT TAPAHTUPOBAHHOCTH OCYIIECTBIECHHUS OIPEACICHHBIX
(GYHKIIMI CHUCTEMBI M €€ OTACNBbHBIX MOAPA3EICHUN B cllydyae HapyIICHUsS 0OECIIEUMBAIONINX HX
peanu3anuo CBsI3ei

\B OTHOIIIEHUS, KOTOPHIE COCTABJISIOT OCHOBY OpraHW3alud, 00eCleYnBarOT CTaOUIBHOCTH €¢
CTPYKTYPBI, UTO HE TMPEIoaaraeT 00s13aTeIbHOT0 HATUYHS KaKUX-JTM0O0 HEMPEPHIBHBIX MPOIIECCOB,
MPOTEKAIOMIUX MEXKAY COOTBETCTBYIOIIMMHU KOMIIOHEHTAMU CHCTEMbI, HO, Ba)XXHO, YTOOBI
CyIlIecTBOBajia IMOCTOSIHHAS B3aUMOOOYCIIOBIIEGHHOCTD u B3aHMOCOTIJIaCOBAHHOCTD
(GYHKITMOHUPOBAHHMSI 3TUX KOMIIOHEHTOB OpTaHU3aI[IN

\rOTHOIIIEHUS PACIIOPSIIUTEILCTBA W AJIMUHUCTPUPOBAHUSA, C OJHOW CTOPOHBI, W OTHOIICHHS
MOJYMHEHHOCTH, MCIOJHUTEIBCTBA — C JAPYroi, BO3HUKAIOT M PETrYIUPYIOTCS Ha OCHOBE
HOPMATHBHBIX aKTOB U JIOJDKHOCTHBIX HHCTPYKITUH, HOCSIT O0S3BIBAIONITUIN XapaKTep

2. [IpeBpareHue Bcero KOJUICKTHBA OpraHU3aMy U3 00BEKTa YIPaBICHUSI BCYObEKTa YIPABICHUS
CBOUM CJICJICTBUEM HMEET:

\a cucteMy caMOyTpaBIICHHS

\0 crcTeMy 0OpaTHOTO JIeTIETUPOBAHUS IOJTHOMOYUIH

\B cCTeMy KOOpAMHAIIUYU U COTJIACOBAHUS TPYITIOBBIX yCHITHIA

\r popmupoBanue MpodCOr3HON OpraHu3amnuu

3. J1o/mKHOCTHBIC TTOJIHOMOYHS TOJIXKHEI BKJIIOYATh B CEOS:

\a OTHOIIECHUS CYOOPUHAIINN U KOOPIUHAIINH

\0 aHanmM3, KOHTPOJb, MOTUBAIMIO, TUIAHUPOBAHKE, MPOTHO3HPOBAHUE, PEIICHUE, OPTaHU3AINIO,
KOOPIMHAITHIO

\B mpaBa, HEOOXOAUMBIC [UIsl BBIMOTHEHHUSI TPEANHCAHHBIX padoT; OTBETCTBEHHOCTh 32
WCIIOJIb30BaHUE JTHUX TIPaB; MepeueHb 005A3aTENbHBIX KOOPIWHAIMOHHBIX KOMMYHHKAIIMOHHBIX
CBsI3eH

\r KOMMYHUKATHBHBIE CETH U HHPOPMAIIMOHHBIE CUCTEMBI

4. ITapannenbHple TAOHBIE TTOJTHOMOYHS:

\a ABJIAKOTCA HaI/I60JI€e OrpaHU4YCHHBIMA W CBOIATCA B OCHOBHOM K KOHCYJIBTHUPOBAHHIO
JIMHEMHOTO PYKOBOJICTBA

\O aroT MpaBoO OTKIOHATH OTAEIbHBIC PEIICHUS TUHEHHOT0 PYKOBOJICTBA

\B MpenocTaBlieHWE IITAaOHOMY ammapary MpaB HE TOJbKO IMpeajgaratb, HO M OCYLIECTBIIATH
OTIpeieJIeHHbIE YITPABISIONINE BO3ACUCTBUS B IpeJiesiaX CBOeH (DyHKITHH

\r pacliMpeHHbIE pEeKOMEHAATeIbHbIe TMOJHOMOYMS, TpPU KOTOPBIX JMHEHHOE PYKOBOJCTBO
00513aHO COTJIACOBBIBAThH ONPEEIECHHBII KPYT PEIIeHNH CO ITaOHBIM anapaToM

5. MakcuManbHbIi 3QQEKT aeIerupoBaHus MOJIHOMOYUN TOCTUTAETCS MPH COBMAJCHHH 00HEMOB
CJIETYIOIIUX OCHOBHBIX KOMIIOHEHT:

\a nH(OpMaIus, TOHKHOCTD, 3apIuiaTa, pabodee MecTo

\0 BIacTh, KOJMYECTBO TMOAYMHEHHBIX, OOBEM MaTEPHAIBHOTO CTHUMYJIHUPOBAHUSA, O0BEM
HEMAaTepHUaIbHOTO CTUMYITUPOBAHHS

\B MpaBa, OTBETCTBEHHOCTh, paboTa, 3apIruiaTa

\r mOTpeOHOCTH, JOIKHOCTD, 0XKHUIAHUS, BO3SMOKHOCTH

Tema 7
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YupasieH4ecCKMl HUKJI

TecTsl IS TEKYIIIETO KOHTPOJISL.

1. [TonsATHE «yTIpaBIEHYECKHUH UKD ObUIO BBEICHO OJIaroaaps pa3BUTHIO IITKOJHI ...
YEJI0BEUECKUX OTHOIICHUH

MOBEICHYECKUX HAYK

HAayKW yNpaBJIeHUs

aIMUHUCTPATUBHOTO YIIPABICHUS

50 o

2.. YrpaBneHdeckuid UK (YIPaBJICHUYECKUI TIPOIIeCC) MPEICTaBIISIET COOOM:

€. MpoHecCC BBIABJICHUA U UCHPABJICHUA NONYIICHHBIX B XO/€ ynpaBHqueCKOﬁ ACATCIIbHOCTHU
OIIMO0K

f. COBOKYIHOCTH METO/OB pa3pemieHust KOH(PIUKTHBIX CUTYalui

g. CHCTeMY yIpaBJIEHYECKOTO TOKYMEHTOO0OpOTa

h. COBOKYMHOCTb OCHOBHBIX (DYHKIMI MEHEI)KMEHTa, KOTOpHIE BBIIOJIHIIOTCS B
OTIPENIEIICHHOW TIOCIIEZIOBATEIFHOCTH ¢ MOMEHTa KOHKPETHU3alUU MPOOJIEMBbI O MOMEHTa
ee pa3pelieHus

3. Onpenenure, yto HE siBnsiercs kiroueBoil pyHKIMEH yrpaBieHus:
e. CyOopmunamus,

f. Opranuzanus,
g. MoTtuBanus,
h. Kontpoms.

4. OyHKIUS KOHTPOJISL pealiu3yercs ...
€. TOJIBKO JIMHEHHBIMHU PYKOBOIUTEISIMHU
f. r00BIM pyKOBOIUTEIEM
g. TOJNBKO (DYHKIIMOHATLHBIMU PYKOBOJIUTEISIMU
h. Bcemu 4ieHaMu OpraHHU3AINH

5. Jlnst mpaBUIbHON OpraHu3aiy (yHKIIMKA KOHTPOJISI BAXKHO 00ECTIEYHTh
coOJro/IeHre paBuil U HOPM

f. pa3paboTKy cTaHaapTa UCIIOJTHCHHS

g. BBIOOP CUCTEMBI MOOLIPEHUS

h. KecTKOCTh U HEOTBPATUMOCTh HaKa3aHUs

o

Tema 8 OcHoBHbIe QyHKIMH MEHEIKMEHTA
TGCTLI JUJIA TCKYIICTO KOHTPOJIA.

1. OO6ocHOBaB 0cOOyI0O pOJb ATIMUHHUCTPATUBHON JeATeNbHOCTH, Dailioyib BBIACIWI AT
OCHOBHBIX (DYHKIIMI MEHEKMEHTA!

a) IPeIBUICHUE; OpTaHU3aIusl; PacCHoOPsIUTEIHCTBO; KOOPIAUHUPOBAHUE; KOHTPOJIb.

0) aHanM3, OpraHu3anus, KOOpAUHAILNS, KOHTPOJIb, MOTHBAIIHS,

B) aHAJIM3, TPOTHO3UPOBAHUE, PEIICHNE, TUTAHUPOBAHKE, OPTaHU3aIUs;

I‘) Hpel[BI/I,Z[eHI/Ie, OPFaHI/ISaI_II/I}I, KOOpIII/IHaI_II/I}I, KOHTpOJIb, MOTHUBaNys.

2. B coBpeMEHHOM NMOHUMAaHHH, YIIPABIECHUYECKOE DPELICHHE eCTh:
a) OyHKIUS yIpaBJICHHUS;

6) Ipouecc ynpasneHus;

B) UTor paspernieHus: mpoOIeMbl Ha MPUEMIIEMOM YPOBHE;

r) [Iporpamma necTBuii.

43



3. Uto obecrieunBaeT ynpapieHUECKash PYHKIUS «MOTHBALHSI»?

a) JlocTmkeHue JIMUHBIX [eJeH;

6) IloOyxneHue paOOTHUKOB K 3(p(peKTUBHOMY BBHIITOTHEHHIO TOCTABICHHBIX 33/1a4;
B) lcnoyiHeHne MPUHATHIX YIIPaBICHYSCKUX PEIICHUH;

r) OGecneueHre 6ecCIOPHOTO BIMSAHUS HA MMOTIYMHEHHOTO;

4. KoopauHarus kKak (QyHKIIUS MEHEIKMEHTA PEIoIaraer ...

a) B3aMMO/ICHCTBHE YPOBHEN yIPaABICHUS U UCTIOTHUTENEH 110 BEPTUKAINA U TOPU3OHTATIH
0) coOuroIeHre AITUYECKIX HOPM KOMMYHHUKAITHHA

B) COXpaHeHHEe KOHPHUACHIINATHHOCTH

r) ObecrieueHre BBITOJTHCHUS ITOCTaBICHHBIX IIEICH

5. @yHKIUA, 3aKII0YAIOMAsACA B MPABUIBHOM DPACIPEIEICHUHN 3a]ad, PECypCOB, MOJIHOMOYMNA U
OTBETCTBEHHOCTH MEXJY MWCIOJHUTEIIMH M OOECleYeHUn BBICOKOH 3(PPEeKTUBHOCTH HX
COBMECTHOH pabOTHI - 3TO...
a) Cybopaunarus,
0) Opranuzanus,
B) MoTuBanus,
r) Kontpons.

Yuopasienueckass wuHpoOpManus W KOMMYHHKATHBHOe o0ecrnedeHue
Tema 9 NPOLECCOB YNPaBJICHUS

TecThl /Ui TEKYIIET0 KOHTPOJIS.

1. Kakoil THUII KOMMYHHKAIIUOHHBIX CETEH OTHOCHTCS K 3aMKHYTOMY BHUAY (TYIMUKH W
«MOCPETHUKW» MO0  OTCYTCTBYIOT, JHOO MOTryT OBITh OOOHAEHBI, CETH OCHOBAHBI
NPEUMYIIECTBEHHO Ha HepOpMalbHBIX WIM  MONyhOpMaibHBIX BHYTPEHHUX  CBA3SX,
«MIOCPETHUKU» HUTPAIOT POJIb CBS3HUKOB, OOJIEr4aroIluX B3aUMOACWCTBUE MEXIY YYaCTHUKAMU
ATUX CTPYKTYD):

\a ceTu Thma coThl

\0 ceTu TUMa KOJIeco

\B ceTH TUMa mrmopa

\I' cETH THIIA JOM

2. Nudopmanus o pesynbrarax (MOJIOKUTEIBHBIX MM OTPUIATEIBHBIX) MPEIBIIYIINX PEIICHNUH,
SIBIISIIOLIASICS CTIEICTBUEM OOPAaTHOW CBSI3M — OTUYETOB HIDKECTOSAIIMX PAOOTHUKOB U OpraHMU3alui,
HOCTYIAIONINX B IPOIIECCEe KOHTPOJIS: OyXraiaTepcKas U CTaTHCTUYECKasi OTYETHOCTh, BHYTPEHHUH
ayJuT ¥ T.II. — 3TO:

\a BHYTpEeHHSIs yIpaBieH4YecKass nHopMaIus

\O BHEUIHSISI yrpaBieH4YecKast nH(pOpMaIHs

\B pukcupoBaHHas ynpaBieHUYeCKass HHPopMaIus

\r 3HaKOBasi KOAMPOBAaHHAs yIpaBieHYeCcKas HHPOopMaLus

3. JIOKyMEHT, KOTOPBIA YETKO OIpeAesiieT MECTO M Ha3HAYEeHUE KOHKPETHOM MOKHOCTU B
KoMIaHuu. B HeMm oTpakeHbl Takue Ba)KHbIE BOIPOCHI, Kak TpeOOBaHMs, BbIIBHUTaeMble K
KaHIUJaTaM Ha BaKaHTHBIC JOJDKHOCTH, JOJDKHOCTHBIE OOS3aHHOCTH COTPYIHUKOB, UX IpaBa U
OTBETCTBEHHOCTb.

a) KOJUIEKTUBHBIN J10TOBOP

0) ycTaB KOMITAaHUH

B) JOJKHOCTHAsI MHCTPYKIIUS

T) IpaBUJIa BHYTPEHHETO TPYAOBOTO paclopska
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4. [1naHbl OTAEIIOB, PE3YIBTATHI KOHTPOJIS, IPUKA3bl U PACTIOPSDKEHHS - 9TO
a) TeXHU4ecKas nHpopManus

0) punancoBas nHpopmarus

B) ympaBieH4YecKast UH(OpMaIHs

r) uH(pOpMaIHs CONUATTLHO-TICUXO0JIOTHYECKOTO XapaKTepa

5. B camoM o011em cirydae 3JeMEeHTOM KOMMYHUKAIMOHHOTO niporiecca HE siBisieTcst

a) OTIPaBUTEh - JIUII0, KOTOPOE TeHEPUPYeT HH(OPMAIIHIO U TePENaeT ee IPYroMy JIUILY;

0) coobmieHne - CoOOCTBEHHO MH(pOpMAIIHsI, 3aKOJUPOBAHHAS C TIOMOIILI0 CHMBOJIOB;

B) KOJUPOBaHUE - peoOpazoBaHue nHpopMamu B GopMy, y1oOHYIO JUIS Iepelaund U BOCTIPUATHUS
MOJTy4aTeJIEM.

r) ToNy4yaTellb - JIMIO, KOTOpOMY TpeaHazHadeHa WHGOpMaIlMs M KOTOPOE HHTEPIPETHPYET
(MCTOJTKOBBIBAET) €€.

Tema 10 HcToku cTaHOBJIeHUSI W PA3BUTHS OPraHU3ALMOHHO-YIPAaBJIEeHYECKON
MBICJIH
Bormpocs! utsi HChbMEHHON KOHTPOIBHON PabOTHI:

Wneu ynpaBnenus B [peBHeM Erurnre.

Wneu ynpasnenust Ha Bocroke (Anb-®apabu A6y Hacp).

Wnewn ynpasnenus B [pesueii ['pennn ([Iemokput, [maron, Apuctorens).
CpenneBexoBble ujen 00 ynpasieHud. (ABryctuH Aspemuid, ®. AxBunckuii, H.
Makwuagesmm).

bl el S

TeMmsl pedepaToB:
1. BO3MOXHOCTH HCIIOJIb30BAHUSI UCTOPUUECKOTO OMBITa TP (HOPMHUPOBAHUH COBPEMEHHOM
CUCTEMBI yIIPaBJICHHS.

2. TekTolornyecKue NpUHLIHUIIBI U MEXAHU3MBI yIIPABICHUS.
3. Teopus rocyaapCTBEHHOTO yIPABICHUS.
4. Teopus ynpapiieHHs] B KEHHCHAHCTBE.
5. Ilpunuuns! u Texnonorun H. Makuaseiiuy.
6. Ilpunuune! ynpasnenus B Tpyaax Ilnatona.
Tema 11 Oprann3anoOHHO-TEXHOJIOIHYeCKasd KOHIENIUs YIIPaBJIeHUs

Bonpockl 1 NMCEMEHHOW KOHTPOJBbHOH paOOTHI:
1. Konuenuus ®. Teiinopa.

Kounemmusa A. daiions.

Konuenius I'. @oppa.

Konnenuums I'. OMepcoHna.

Metoabl HAYYHOT'O MEHEI)KMEHTA.

Nk w

Tema pedepara: IIpuHIHNIBI yIpaBieHUs OpraHU3AMOHHO-TEXHOIOTHUECKON MIKOJIBI.

Tema 12 JInubGepan-geMokpaTuyeckue M COLUAJI-IEMOKPATHYECKHE KOHIEMIIHU
ylpaBJieHUS
Bompock! /1 THCbMEHHON KOHTPOJIBHON pabOThI:
1. CymmHnocTs nubepanu3ma B ynpabiieHuu. CpaBHUTENbHbBIE XapaKTEPUCTUKU KIIACCUYECKOTO
Y COBPEMEHHOT'0 MOJIXO0/I0B.
2. CymHOCTh  COUMAN-IEMOKPATUYECKMX  KOHIENUuid  ympaBiaeHus. CpaBHUTEIbHBIE
XapaKTEPUCTUKU KIIACCUUECKOT0 U COBPEMEHHOTO MOAXO0B.
3. CymHOCTh CONMAMCTHYECKON KoHIenuu yrpasienus (B.W. Jlenun).
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4. Cogerckas ymnpasnenuyeckast mbicib 20-30-x rogoB XX B. MUctoku HOT (A.K. I'actes, I1.M.
Kepxennues, U.M. bypasuckuii, H.A. Butke, O.A. Epmanckuit).

Temsl pedepaToB:

1.
2
3
4
5.
6.
7
8
9.
1

Tema 13

OCHOBHBIE XapaKTEPUCTUKHN POCCUHCKON MOJIEIH YIPABICHUS.
OdopmiieHre COBETCKOM MIKOJIBI YITPaBICHUSI.

IIpunnuns! ynpasinenus B.B. JIeonTbeBa.
MapKkCcHCTCKO-IEHUHCKAs TEOPUS YIPABJICHMUS.

Konuenmus «conuaabHOTO pIHOYHOTO X03stiicTBay JI. Dpxapna.
JInGepanusm B MEHEKMEHTE.

CoBpeMeHHBIH THOepan3M Kak TeOpUs YIIpaBICHUSI.
Counan-neMokpaTuueckast TEOpusl yIpaBICHHUS.
CouunanucTuyecKue OCHOBBI YIIPaBICHUSI.

0. Teopus ynpapiieHHs] B CHCTEME aHTJIMMCKOTO JIeHO0pu3Ma.

Konuenuum «o01mecTBeHHOr0 ynpaBJieHH sD)

Bompocs! 11 nucbMEeHHON KOHTPOJILHOM paOOThI:

Tema 14

1.

2.
3.
4

Konnenmus «parmonanpHON Gropokpatun» M. Bebepa.

TexHokpaTHueckas KoHIenus yrnpasieHus T. Bebnena.

Konnenuus «peposonuu ynpasistomux» Jl. bepaxema.

JIluGepanbpHOE yHpaBlICHHE: CPABHHUTEIbHbIE XapaKTEPUCTUKU KJIACCHUYECKOTO U
COBPEMEHHOTO MTOIXO/I0B.

Conuan-neMoKpaTu4eckoe yIpaBJIEHUE: CpPaBHUTEJIbHBIE XapaKTEePUCTUKU
KJIACCHUYECKOTO U COBPEMEHHOTO ITOAXO0B.

O01IMid MeHe I KMeHT

Bompocs! /11 nucbMEeHHON KOHTPOJILHOM paOOThI:

1.

2.
3.
4

Tema 15
Bonpocs! [urst MMCEMEHHON KOHTPOJIBLHOH paOOThIL:

Cucrema MenexkMenTa T. baru.

OcHoBbI opranu3annoHHbix konuenmuit (Jx. Byasopa, P. Kaurep, T. [Turepc).
VYnpasnenue no uensm I1. lpykepa.

Teopun ynpasnenus yenoBedeckumu pecypcamu (k. Ctpayc, T. Koxan, A.®okc, [Ix.
Hanonm).

Uccnenoanue opranuzanuii (Y. Xounu, JI. YpBuk).

Teopml «4eJI0BEYECKHUX OTHOLIEHUH» B YupaBJ/JI€eHUHA

1.

SARRANE N

Tema 16
Bompocs! /11 nucbMEeHHON KOHTPOJILHOM paOOThI:

[ITxona yenoeueckux otHowmennii M.I1. @oster.

Teopus yenoBeueckux oTHomeHuit Jx. Moaiio.

Hepapxuueckas Teopus norpedHocteit A. Macioy.

JByxdakropHas Teopus motuBanuu . ['epudepra.

Teopus uenoBedyeckux MoTuBOB J[. Makkienana.

Crparerndeckoe ynpasiieHHe yesnoBeueckumu pecypcamu P. lynepa.

Teopum opraHn3auMOHHOIO NOBeIEHUSI

NNk Wb =

ColmnoTeXHUYECKUI MOAX0/ K opranuzanusam J. Tpucra u @. Dmepu.
Konuenmus «pekBu3nTHOM opranuzanuny XKake Diuora.

Konnenuus «kapbepHOro sIKOps» U opraHu3aironHas Kynaerypa J.11lelina.
Opranu3alvoOHHbIE UCCIIEIOBAHUS ACTOHCKOU IPYIIIIHI.

CoumanbsHble cuctemsbl opranuzanuu T. bepHca.

OpranuzannonHas 3xkonorus. M. Xannan, /[x. @pumen.

Mertadops! opranuzaruu I'. Moprana.
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8. Bzaumopeiicteue opranuzauuii (I1. Iumanmxko, V. Ilaysnn, I1. Cenre).

Tema 17 IIKo/1bI cTPaTErM4eCKOro MeHeKMEeHTa
Bonpocs! juist nucbMeHHOM KOHTPOJIBHOU PaboTh:
1. Ixona no3uuuonuposanus (M. Iloprep, Ix. Tpayr).
2. Ilxona nu3zaitHa (A. Yanmiep, K. Duaproc).
3. IlIxona rmutanuposanus (M. Aucodd).
4. Illxoma npeanpuaumarenbcTBa (I'. Munoepr).
5. Hkona koruutusHas (I'. Caitmon).
6. Ilkona oOyuenus ([x. Kyunn).
7
8
9.
1

[kona Bnactu (Y. Jluaadiom).

[IIxona KyabTypBHI.

[[Ixona Buemnei cpeast (M. Xannan, J[x. @puman).
0. IlIxoma xordwuryparuu (1. Muep).

Tema 18 KpocckyJabTypHbIil MeHEeT:KMEHT

Borpock! [u1si MICbMEHHON KOHTPOJIBHOM PabOThI:
1. Opranmsanusa u HanmoHaibHas cpeaa (I'. Xoscerene, @. JlroteHc).
2. KpocckynbrypHsblii MmeHexmenT (H. Annep).
3. Mexnaynapoaubiii meHexkMeHT (P. Tynr).

Tema pedepara: IlpakTuka NpUMEHEHHS] KPOCCKYJIbTYPHOIO MEHEIKMEHTAa B COBPEMEHHBIX
OpraHu3aIusX.

TecThl i IPOMEKYTOUHOTO KOHTPOJIS

Tect 1. CorjnacHO HEKOTOPBIM HCCJIEAOBATENSAM, STUMOJOTHYECKH CIOBO "MEHEIKMEHT"
MPOUCXOIUT OT JIATUHCKOTO "maneggiare", 9To O3HAYaeT:

a) IenaTh pyKaMu

0) UCKYCCTBO YIIPABIISATh

B) IIPEANPUHUMATEIH

') OCYIIECTBIISITH HAA30P

Tect 2. MeHeKMEHT, Kak Hayka 00 yIpaBIeHUH MOSIBUIICS
a)B 17 B.

0)B 18 B.

B) B KoHIIe 19 - Hauvane 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblii HaydHbI MOAXOJ K AaHAIU3y OPraHU3allUd U TPOLECCY YINPaBICHUS HMHU
IIPUITHACHIBAIOT:

a) XappHHITOHY DMepCoHyY — «/IBeHanaTh NpUHIUNOB 3 (HEKTUBHOCTHY;

0) ®penepuky Y. Telnopy — « [puHIIMIIEI HAYYHOTO YIIPABICHUSY;

B) AHpu Qaiionto — «O011ee U MPaKTUUIECKOE YIIPABICHHUEY;

r) bormanoBy A.A. — «Texronorus. BceoOiast opranu3anoHHas HayKay;

Tect 4. OcHOBHbBIE YPOBHH MEHEKMEHTA B OpraHU3AINU:

a) OOIIMiA, YaCTHBII, OpPraHN3alMOHHO-PACTIOPS AU TEIbHBIN

0) OCHOBHOM, TOTIOJTHSIONTUH, TYOJUPYIONTUH, KOHTPOJIBHBIN, KOPPEKTHUPYIOIUN
B) CyOOpAMHAIIMOHHBIN, KOOPAMHALMOHHBIN

T') BBICIIUH, CPETHUN U HU30BOU

Tect 5. KakuM yueHbIM BHEpBBIC JaHO IEJIIOCTHOE MPEACTABICHHE 00 OpraHW3aIlMOHHOW HayKe,
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c(hOpMyIIMPOBAHBl €€ OCHOBHBIC TPUHIUIBI M 3aKOHOMEPHOCTH W OOBSICHEH MEXaHHU3M UX
TPOSIBJICHUS:

a) A.A. bormaHoBbiMm;

0) A. daiionewm;

B) JI. bepranaudu;

r) I'. CaiimoHoM.

Tect 6. Kitaccuueckoe HarnpaBieHUE MEHEHKMEHTA BKIIFOYAET B CeOs:
a) aIMUHUCTPATUBHYIO IIKOTY

0) KOy YeJI0BEUYECKUX OTHOIICHUI

B) ILIKOJY HayK O IIOBEICHUNU

') CHCTEMHBIN MOJIXO0J1 K MEHEPKMEHTY

Tect 7. KT0 gBnsieTcs pojoHAYaIbHUKOM KJIACCUYECKOW IIKOJIBI MEHE)KMEHTA:

a) Y. beowmxk;

6) M. Bebep;

B) A. daiions

r) ®@. Teitnop.

Tect 8. Bompeku pacnpocTpaHeHHOMY 3a0JIyXI€HUIO, KOHBEWep BHEAPSUIM U IO HErO, OJHAKO
MMEHHO OH CO3/1aJ1 IEPBYI0 KOMMEPUYECKH YCTIEITHYIO JIMHUIO TTPOMBITIUICHHOTO KOHBEHepa:
a) I'. Dmepcon

0) T. BebGnen

r) . opn

n) T. baru

Tect 9. KT0 saBisieTcs aBTOpoM 14 yHUBEpCAIbHBIX MPUHITUIIOB YIIPABICHHUS ?
a) A. daitonn

b) M.Bebep

c) @. Teiinop

d) D. Mboiio.

Tect 10. ba3zoBbiMu (QyHKIIUAMH MEHEIKMEHTa (TIOCKOJIbKY WX BBIOJTHSIIOT MEHEKEPhl BCEX
YPOBHEW HE3aBUCHMO OT CIIEIU(UKH YIPABICHYECKON JEATEIbHOCTH) Ha3bIBAIOT CIIETYIOIIHUE:

a) IUIaHMPOBaHHE; OPraHU3allKs; MOTHBAIMS; KOHTPOJIb; KOOPAUHALIUS;

0) aHaNM3, MJIAHUPOBAHHUE; OPTAHU3AIINS; KOHTPOJIb; KOOPAHHALIUS;

B) aHaJIu3, IPOrHO3UPOBAaHKE, IUTAHUPOBAHKE; OpraHU3alusl; KOHTPOJIb;

I‘) AaHAJIN3, IJIAHUPOBAHUEC,; KOHTPOJIb, KOOPpAHWHALWA, MOTUBAIU.

Tema 19 OnbIT ANOHCKOT0 U AMEPUKAHCKOI0 MEHEKMEHTAa
Bormpocs! s onpoca:

1. ®unocodus AMOHCKOTO MEHEKMEHTA.

2. OcobeHHOCTH yIpaBJICHUS YEIOBEUYECKUMH PEeCypCamH.

3. OOuue NpuHIMIBI TOCYJaPCTBEHHOTO YIIPABICHHUS.

Tema 20 YnpasJiieHuecKoe pelieHue
Bormpocs! s onpoca:
I. [TonsiTne ynpaBneHueckoro pemieHus. OOIMIECTBEHHBIN XapaKTep YIPaBIEHIECKOTO

pemenusi. I[IpoGrmema codetanust QgopManbHOTO W HEPOPMAIBHOTO AacCHEKTOB B MPOIEAype
pa3paboOTKU yIPaBICHUECKUX PEIICHUH.

2. OcHOBHBIE OJIXO/IbI K IPUHATHIO YIIPABICHYECKOTO PELICHHUS.

3. HampaBiieHHOCTb ynpaBiI€HYECKOTO PEIICHUS.

4. CranaapTHbIE 1 HHHOBAIIMOHHBIE PEIICHUSI.
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5. JIoKyMEHTHpOBaHHE YIIPABJIEHYECKOTO PEIICHHUSL.

6. OcHoBHBIE (POPMBI pa3paOOTKH YIPaBICHUECCKUX pemieHnid. DopMbl peann3anuu
YIPABIEHYECKUX PELLICHUN.

7.  Texuonormueckass cxema Ipoliecca pa3pabOTKM U MPHUHATUS YIPABICHUYECKOTO
pelieHus.

8. Knaccudukanus Moesneit ynpaBieHYeCKUX PEIICHUNA

TecTsl IS TEKYIIIETO KOHTPOJISL.

1. IIporniecc NpUHATHS PELIECHHH JIEKUT B OCHOBE:
a [IporpamMmbl MEPOTIPUSATHIA;

6 Kommuiekca pabor;

B [lTanHupoBaHus 1€SITEILHOCTA OPraHU3aIUY;

r MenemKkMenTa.

2. KoopauHupyromias pojib perieHui —

a B ycTpaHeHUM MOTEHIIMAIBHON MTPOOIEMbI

0 B mporecce npuHATHS peIIeHHIA;

B B ompenenenue 6ananca Mexy HEIIMU peCypcaMH U MEPOTIPHSITUSIMHU;
r .B peanmzaruu ynpaBieHYeCKOro pemieHusl.

3. B 3aBUCHMOCTH OT TBOPYECKOTO BKJIaJ[a MEHE/DKEPOB B Pa3pabOTKy PEIICHUH BBLACISIOT:
a.AJlanTallMOHHbIE U MHHOBALIMOHHbIE PELLICHMS,;

6.3anporpaMMHUpPOBaHHBIE PEILICHHUS;

B.CTpaTernyeckue perieHus;

r.OnepaTUBHBIE PELLICHUS.

4. Ha ocHOBE 3HQUMMOCTH LICJIM ¥ IIEPUOAA PeaT3allfu IICNIH CISAYET OTINYATh:
a.OHOIIETIEBEIE;

0.MHOTOLIETIEBEIE;

B.CTpaTernyeckue. TAKTUHYECKUE U TEKYIIUE;

r.MHOroypoBHeBBbIE.

5. CTpyKTypa KaueCTBEHHOTO YIPABJICHYECKOTO PEIICHHS BKIFOYAET B CeOs:

a uHGOPMAIIMOHHBINA OJIOK, pETPOCTIEKTUBHBIN OJIOK, FOPUINYECKHUIA OJIOK

0 GopmupoBaHUE MENH, MPUHATHE PEUICHIS], OpTaHU3aIUs COIUATBLHOTO JCHCTBYS, aHATH3
pe3ysIbTaToB

B onIepaliui U nmpoucayphbl, aJIrOpUTM, BHYTPCHHSA JIOTUKA U KOOpAUHALIUA ACATCIBbHOCTH
T [1eJ1b, KOTOPYIO TpeOyeTcs JOCTHYB; CPEICTBA JIOCTHKEHHUS 0003HAUCHHOH 11T, CPOK
JOCTUKCHUSA 0603HanHHOI>'I eI, UCTIOJITHUTCIN PCIICHUS

YnpasJ/jieHuecKoe NJIAHMPOBAHHE
Tema 21 P P
Bompock! /1 THCbMEHHON KOHTPOJIBHON pabOThI:

1.  ®yHKIus yYHOpaBICHYECKOrO IUIAHMPOBAHMSA KakK JeTalu3alus Ipolecca peanu3alun
MPUHATOTO YIPABIEHYECKOTO PEIICHHUS.

2. IIman. OcHOBHBIE 3a7]a4M YNIPABIECHYECKOTO TUIAHUPOBAHMUSI.

3. OcHOBHBIE TOIXOJBl K pa3pabOTKe YIPaBICHUECKOro IUIAHA: YAOBJIETBOPEHYECKHUH,
HOAXOJ] «OT JOCTUTHYTOTO0», aAalTAllMOHHBIN, ONITUMH3AIIIOHHBIH.
4.  @akrtopsl ¥ TocaeACTBHS (P (HEKTUBHOTO TUIAHUPOBAHUS.
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Tema 22 YnpasieHueckasi OpraHu3anus U KOOPAUHALMS
Bormpock! 114 NHCbMEHHON KOHTPOJILHOM pabOTHL:

1. OcHOBHBIE 337]a4¥l YIPABICHYECKONW KOOPANHAIIHH.

2. BapuaHTbI TOTpeOHOCTH B KOOPAUHAIIUH.

3. OcHOBHBIE  (YHKIIMM  YIPABICHYECKOW  KOOPAMHAIMH: IIPEBEHTHUBHAs,
yCTpaHAOLIasi, CTUMYJIUPYIOLIAsl, PEryIUpyroLasl.

4. Cranguu KOOpAMHAIMOHHOW MOJIENH.

5. Turbl KOOpAUHAIMY.

6. OcHoBHBIE KOOpAMHAIIMOHHBIE MeXxaHu3MbI (I'. Munuoepr).

Y4eOHBIH MPOSKT:

Br16path m00yr0 KOMMEPUECKYI0 OpTaHU3aIHI0

[Ipoananm3upoBaTh JEATEIBHOCTH C MOMEHTa OCHOBAHHS TIO0 HACTOsIIee BpeMs Mo S
CaMOCTOSITENIFHO BEIOPAHHBIM MTapaMeTpaM.

Tema 23 YupasieHuyecknid KOHTPOJIb
Bormpocs! 114 NHCbMEHHON KOHTPOJILHOM pabOTHL:
1) OyHKIUSA  YOPaBICHUYECKOTO  KOHTPOJISI Kak  MOJBEACHUE HWTOrOB  peaau3aluu
YIPaBIEHYECKOTO IIUKJIA, OIEHKAa KayecTBa, SKOHOMHYHOCTH U II€JIeCOO0PAa3HOCTH BBIMIOTHEHHUS
KOKI0M (YHKIIMU yOpaBiICHUST € ONPENEICHHUE COCTOSHUS Pa3pelIeHHs] YIPaBICHUESCKOU

poOIeMBI.
2) OOBEKTHI, MPEIMETHI, CYOBEKThI 1 HHCTPYMEHTHI KOHTPOJIS.
3) OcHOBHBIE 337ja4l YIIPaBIEHUYECKOIO KOHTPOJISL.

Temsl pedepaTos:

1) VYrpaBneHdeckuii KOHTPOJb Kak dakTop odecrnedeHus 3hHEKTUBHON eITETbHOCTH
MEHEKepA.
2) VYnpasnenueckue texnonoruu . dopaa.
3) VYnpasnendyeckue texnosoruu . Tenmnopa.
Tema 24 YupasieHueckast MOTUBALUA

Bormpock! 114 NHCbMEHHON KOHTPOJILHOM pabOThL:

1. DYHKIMSA MOTHBAIIMM KaK MCIIOJIb30BaHUE TOOYAUTENIeH 4YeIOBEUYECKON aKTHBHOCTH
TOTPEOHOCTH, UHTEPECHI, OMACCHHSI, KEIAHUS) ISl PETIaMEeHTAIuU U 3(QPEKTUBHOTO YIPaBICHUS
OBEJICHUEM COTPYIHHUKOB PaJid IOCTUKEHUS LIeJIed OpraHu3alu.

2. CTpyKTypa CUCTEMbI MOTHBALIUU TPYIOBOI NEATETLHOCTH.
3. dakTopsl 3aBUCUMOCTH d(P(HEKTUBHOCTH TPYy/Ia.
4. KoMMnoHeHTh MOTHBALIMOHHOM c(hepbl TUYHOCTH.

Temsl pedepaToB:

1) VYrpaBneHdyeckas MoOTHBamus Kak ¢dakTop obecrneueHus 3(PQPEeKTHBHON AESITEIBHOCTH
MEHeKepa.

2) Hepapxuueckas Teopus nmorpedHocteir A. Macnoy.

3) JiByxdaxTopnas Teopus motusaiuu O. ['eprdepra.

4) Teopus yenoBeyecknx MOTUBOB J[. Makkiienanaa.
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Tema 25 YnpasJjieHue KOHpIUKTAMHA

Borpock! [u1si MMCbMEHHON KOHTPOIBHOM PabOThI:

5. CymHocTh KoH(pmukTHOM cutyanuu. [Tonstue koHdukTa. KOHQIMKTHRIE CHUTYalluu B CUCTEME
U TIpolieccax yrpaBlICHHUS.

6. OCHOBHbIE MCTOYHHMKHU PA3IUYHBIX TUIIOB KOHGIMKTHOTO MPOTUBOCTOSAHUSA. OCHOBHBIE THIIBI
KOH(JIMKTOB: BHYTPWJIMYHOCTHBIM, MEXKJIMYHOCTHBIM, MEXIy JUYHOCTBIO U  TPYIIOW,
MEXTPYIIIOBOM, O€3JIMUHOCTHBIN (POJICBOH).

7. lpusnaku koHpmukra. CTaauu pa3BUTHUS KOH(DIUKTOB: Mpelapacroiararonas, 3apoxacHue,
co3peBaHue, OCO3HaHUE KOH(IIMKTa, COOCTBEHHO KOH(MIUKT, yracanue, paspemienue. Crnenuduka
KOH(JINKTOB B (POPMaBbHBIX 1 He(OPMAIILHBIX IPYIINAX.

8. TexHonmoruu BBISBICHUS U YIIpaBIeHUs KOH(DINKTaMU B HHTEpecax OpraHu3aliu.

3ajianue A5 y4eOHOro IpoeKTa:

3) C moMOUIbI0 CPEJCTB MAacCOBOM MH(MOPMAIMKM HAWTH U MPOAHATU3UPOBATH KPUTHUECKHE
CIly4au MEKJIMYHOCTHBIX KOH(IMKTOB B IMPOLIECCE YNPABICHUYECKOIO B3aUMOJEUCTBUS C
HNPEeNCTaBUTEIAMU IPYIUX KYIBTYD

4) Ha ocHOBaHMM TpPOAHAJM3UPOBAHHOW CHUTyallud COCTaBUTh KEHCOBYIO 3ajady,
OMUCBIBAIOINYI0 CUTYyallUIO 110 YIIPABJICHUIO MOJIM3THUYHBIMU KOMITAHHUAMHA, KOJUJICKTUBAMU
C BBIPQ)KEHHBIMU KOH(PECCUOHAIBHBIMU WIN KYJIbTYPHBIMH Pa3TUUHSIMHU.

Penienye KeWCOBBIX 3aJa4: IIPEAIOJAaracT aHalIu3 U IMOMCK PEIIEHUs U 3a/1ad, IOCTABJICHHBIX B
XO/I€ BBITIOJHEHUS YU€OHBIX MPOEKTOB IPYTUMH CTYIEHTAMHU U3 TPYIIIIHL.

Tema 26 MeToabl MEHEKMEHTA

Bompocs! /11 nucbMEeHHON KOHTPOJILHOM paOOThI:

9. Mertonpl ynpaBiaeHYecKoro aHanusza. CoIMOJIOTHYECKHE METOAbl. MeToabl aHanu3a.
IIpuems! ananusa.

10. Mertoasl ynpaBlieHUECKOro Mporuo3upoBanusd. KauecTBeHHble MeTO/bl. KonuecTBeHHbIE
MeTo el. HedopManbHbie MeTo1bl. MHOTOBapHUaTHBHOE-TIOMCIICHAPHOE TPOTHO3HPOBAHHE.

11. Jlornueckne U (QyHKIMOHANBHO-IIOTUYECKHE  MeTOAbl.  (DYHKIHMOHAIbHBIE U
KOMOWHHPOBAHHBIE METO/IBI.

12. MeTo/1bl OIIEHKH yNPABIEHYECKOTO MTPOTHO3A.

13. Meroas! IPUHATUS YIIPABICHYECKOIO PELLICHHUS.

14. TpaauMOHHO-CTEPEOTUITHBIE METO/IBI.

15. NHHOBaIMOHHBIE METO/IBI.

16. MerTo/ibl ypaBIE€HYECKOTO MJIAHUPOBAHUSA.

Tema 27 YnpasJiieHueckas CTPYKTypa

Bomnpocs! /uid NMCbMEHHOW KOHTPOJIbHON paboThI:

7. CymHOCTh M CTPYKTypa OpraHM3allMOHHON cucteMbl. OpraHum3alMoOHHAs CTPYKTYypa.
OpraHu3annoHHas CTPYKTYpa yIPaBICHHUSL.

8. OcHoBHBIE TpeOOBaHMS K CTPYKType ympapieHHs. KiroueBble MOHSTHS OpPTraHU3allMOHHBIX
CTPYKTYp YNPaBIICHUS: JIEMEHTHI (3BEHbsI), YPOBHH, IIOJTHOMOYHS, CBS3U (OTHOIIICHHUS).
Hopwmpbl yripaBisieMOCTH B CUCTEME MEHEPKMEHTA.

10. [Ipu3Haky knaccuUKaLUU OpraHU3alMOHHBIX CTPYKTYp YIPABIEHHS: pa3Mmep, NpUMEHseMble
TEXHOJIOTUH, CTPATETUs, BIACTb.

11. BropokpaTudeckue CTpyKTyphl yIIPaBJIE€HUS: OCHOBHBIE BUJIbI M XapaKTEPUCTHKHU.

12. Oprannueckue CTpyKTypbl YIPaBJIECHUS: OCHOBHBIE BUJIbI U XapaKTEPUCTHKHU.
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Temsl pedepaToB

1. O} heKTHBHOCTH YIIPaBIEHYECKON ACATEIHHOCTH.

2. Poinb cuctemMbl MeHEDKMEHTa B (DYHKITMOHUPOBAHUN COBPEMEHHOM OpTraHU3aIluHg.
3. Ponb ynpaBieHUeCKHUX OTHOIIEHUN B OpraHU3alid CUCTEMbI MEHEIKMEHTA.

4 Coznanue U UCI0JIb30BAHUE YIIPABICHUECKON CTPYKTYpHI.

Tema 28 JInpep u muaeperso. CTHiM ynpasJieHust
Bonpocer juig onpoca:

6. IlonsTne «wmaep» U «uaepcTBo». BnacTHele mnomHomouus. JluaepcTtBo ?  siBIeHHE
CUTYallMOHHOE 1 JOOPOBOJIBHOE.

7. Tunsl nuaepcTBa (TpaJAWLMOHHAS KJIACCU(PHUKAIMA): TOJIMTUYECKOE, HKOHOMHYECKOE,
COLMAJIBHOE, HPABCTBEHHOE, II0OJOBO3PACTHOE, HMHTEUIEKTyalbHOE, (PU3HUUECKOE,
CTaTyCHOE, TEpPUTOPHAIIBHOE.

8. Crmim  pykoBoactBa 1o Kypry JleBuHy: aBTOpUTapHbBIN, JEMOKpPAaTUYECKUUA U
mubepanbubiii.  Ctum  pykoBojactBa 1mo  Pencucyllaiikepry: — aBTOpHTapHBIi,
0J1aro>kenareNbHO-aBTOPUTAPHBINA, KOHCYJIbTAaTUBHBI M OCHOBAaHHBIH Ha y4YacTUU B
IPYIIIOBOM YIIPaBJICHUH.

9. Ctunu pykoBojactBa mo [[yrmacy Makrperopy (teopun X u Y). CTuinm pyKoBOJCTBa IO
Pobepry brneiiky u Jlxeitn MoyToH.

10. Teopuss >xu3HeHHOTO MMKIJIAa Xepcu-brmanmapa. JKecTkue, yMepeHHbIE MW MATKHUE
ctwin.CuryanronHas mMozaens @. ®duiepa. Moaens «iyts — nenp» T. Mutuena u P.

Xayca.
Tewmbl pedpepaTos:
1. BnustHue cTuist pyKOBOJICTBA M JIMJIEPCTBA HA (DYHKIIMOHHUPOBAHUE OPTraHU3AIHH.
2 Hcnons3oBanue gakropa TuaepCcTBa B MEHEIHKMEHTE.
3. [IpuHUUIIBL yIIpaBIEeHUs COBPEMEHHON OpraHU3aLiy.
4 CamoynpaBieHre Ha COBPEMEHHOM MPEANPUSITHH.

HToroBnie TECTHI 0 AUCIIUILINHE.

Tect 1. MeHeXMEHT, KaK HayKa 00 yIpaBJICHUH, CTaja paCCMAaTPUBATHCS C MOSBICHUEM:

a) COBPEMEHHBIX KOJIMYECTBEHHBIX METOZI0B 00OCHOBAHHUS YIIPABICHUECKUX PEILICHHUH

0) IMIKOJIBI "YeIOBEUECKUX OTHOIICHHM"

B) JOCTH)KCHHH TMICHXOJIOTHUYECKOM U COIIMOJIOTMYECKOM HayK, OKa3bIBAIOUIUX  pEIlIaroliee
BO3/ICHICTBUE HA YEJIOBEKA B CHCTEME YIIPaBJICHUS

T') KJIaCCUYECKOM IIKOJIbI YIIpaBICHUs

Tect 2. OCHOBONONOXKHUK HAyYHOU LIKOJIBI YIPABIICHHUS:
a) @.Tetinop

0) A.®Daiionn

B) D.Mbiio

r) A.borganos

Tect 3. OCHOBONONOXHUK aAMUHUCTPATUBHON (KJIACCUUECKO) LLIKOJIBI YIIPaBICHHUS:
a) @.Tetinop

0) A.®Daiionn

B) O.Mbiio

r) A.K. Ansnepdep

52



Tect 4. IIpaBuiia, UCTIOJIb3yeMble PYKOBOJUTENEM MPU NOCTPOECHUU OPTaHU3ALMOHHON CUCTEMBI -
3TO

a) pyHKIMKM MEHEKMEHTA

0) CaHKIIMY MEHEKMEHTA

B) IPUHIUIIBI MEHEXKMEHTA

') HOPMBI TPYJIOBOTO KOJIEKca

Tect 5. YMmenue nepenaBaTe WM JEIETHPOBATh IpaBa U OTBETCTBEHHOCTh 3a PNl KIIOUEBBIX
pelIeHNn Ha HI)KHKUE YPOBHM YIIPABJIEHUS OpraHU3aueil — 31o:

A. llenTpanuzamus ynpaBJieHHUS;

b. JleneHnTpanu3zanus ynpasieHUS

B. OnTtumu3zanus ynpasieHus;

I'. Het npaBuiibHOTO OTBETA.

Tecr 6. [lepenaua pykoBOAMTENEM YAaCTH CBOMX CIY)KEOHBIX (DYHKIIMIA MOJUUHEHHBIM 0€3 aKTHBHOT'O
BMEUIATENbCTBA B UX AEHCTBHS — 3TO YMEHHE NPOSIBIISATH/OCYIIECTBIISTh:

A. MynbTUIUIMKAaTUBHOCTB;

b. AjanTuBHOCTE;

B. [lenerupoBanue;

[".OMepKEHTHOCTD.

Tect 7. YMeHHE OCYyIECTBICHHUS JI€IETUPOBAHNS TOJTHOMOYHI OTUUHEHHBIM CITYKHT:
a) JJI1 OIITUMAJIBHOT'O pCHICHU A KOMILJIEKCHOH 3agadyu

0) 151 coxpaHeHus "TpynnoBoro" cTujst paboThI

B) JIJIsl IPOBEPKHU KBATU(UKAIIUN TTOTIMHEHHBIX

T) JUIsl pa3rpy3KH caMoOTo PyKOBOJUTENS

Tect 8. YMeHue onpenensaTh «pUCK» MPU NPUHITUU PELICHUN 3aKIIF0YAETCS B

a) yueTecTeNeH! 3HaYMMOCTH TIPOOIIeMbI JUIsl 001l AeITeIbHOCTH (PUPMBI

0) ydeTe CTENEHW BIUSHUS HEMPABWIBHO PEIICHHOW MpOOJIeMbl Ha CIIY)KeOHOE IIOJ0KECHHE
PYKOBOJIUTEIS

B) y4UeTe YpOBHS OMPEEIIEHHOCTH, C KOTOPOW MOKHO NMPOTHO3UPOBATH PE3YybTAT

T') ydeTe ypOBHsI MPEBBIMICHUS CBOUX MTOJTHOMOYHUI

Tect 9. YrpaBneHuecKuii UKI— 3TO

A) 3aBepIlIeHHAs MOCIEI0BAaTEIbHOCTh MOBTOPSIOMIUXCS aKTUBHBIX NEHCTBUM, HApaBICHHBIX Ha
JOCTHKEHHE IMOCTABICHHBIX IEJICH.

b) Bux ympaBieHYeCKOW NIEATENLHOCTH, BBIACIUBIIMICS B MPOIECCe  CIEIUATU3AIIN
YIPaBIEHYECKOTO TPyAa

B) mpomecc moOyxaeHus paOOTHUKOB W ce0s K aKTUBHON TPYAOBOH IEATEILHOCTH JUIS
JOCTHKEHUS IMYHOCTHBIX IIeJIeH U IeNled penpusThs

2) npakmuueckoe NpUMEHEeHUe YNPAGNeHYecKo20 3HAHUSL U UCNONb30BAHUS Memooos 8
nPOU3800CMEEHHOU OesIMeNbHOCIU.

Tect 10. KommyHuKkanus — 370:

A. OOMeH OlBITOM MEy OpTaHHU3aIUsIMH,

b. O6men undopmaryeir Mex 1y JIF0IbMU;

B. Ilpunuunsl moBeAeHUs B OTJIECIbHONW OpraHu3aluu;
I'. IIpennpuHUMATEIbCKUM STUKET.
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Tecr 11. Bnanenue nucbMeHHOH (hOpMON B3aMMOJAEHCTBHS C MapTHEPAMHM, 3aKIIOYAIOIIASCS B
oOMeHe JeJIOBBIMM MHCbMaMM 10 TMouTe JHO0 TO JJIEKTPOHHOW IoYTe —3TO BIaJCHUE
KOMMYHUKATUBHOM TEXHOJIOTUEN MTPOBEICHUS:

A) nenoBoy TUCKYCCHUU;

b) nenooii nepenucku;

B) nenoBeIx neperoBopos;

I') nanrcanue IMCTOBKOK.

Tect 12. Uto siBAsIETCS TPU3HAKOM OIOPOKPATUUYECKOTO YIIPABJICHHUS:

a) OTCYTCTBUE MHHUIIMATUBBI COTPYIHUKA, TIPUOPUTETA INIHBIX HHTEPECOB
0) OJ10KMpOBaHKUE TPEANTPUHUMATEITBCKON JIEATETHHOCTH

B) GOpMabHBIN MOIXO

') HEKOMIIETEHTHOCTh PYKOBOJIUTENS

Tect 13. Kakue U3 yTBepKIAECHUN XapaKTEPHBI ISl TEOPUH «X»:

A. Pabota st yesnoBeka Tak e €CTECTBEHHA, KaK Urpa;

b. Yenosek n3HauanbHO HE JTIOOUT paboTaTh U OyneT uzberaTs paboTHI,

B. Cpennuii uenoBek CTpeMHUTCS] K OTBETCTBEHHOCTH, €T0 JKeJaHuEe M30ekKaTh OTBETCTBEHHOCTH,
KaK IIPaBUIIO, PE3yNbTAT MPOILIOTO Pa304apOBaHUS U BBI3BAHO INIOXUM PYKOBOJCTBOM CBEPXY;
I'. Bce oTBETHI BEPHBL.

Tect 14. CornacHo Teopuu K. Anbnepdepa:

A) IBWKCHHUE 10 HePAPXHUU TTOTPEOHOCTEH MOXKET OCYIIECTBISTHCS KaK CHU3Y BBEPX, TAK U CBEPXY
BHU3 B TOM CIIy4ae, €CJIM HE yJIOBJIETBOPSIETCS NOTPEOHOCTh BEPXHETO YPOBHS;

b) MoTHBaIUs YenoBeKa K JeITeIbHOCTH CBSI3aHA C U3YYCHUEM M OMMCAHHEM BIIMSHUS COYYaCTHsI
n HOTpeGHOCTI/I BJIaCTBOBAaHHA,

B) DOCTHrHYTBIE PE3yJIbTaThl ASSITEIBHOCTH 3aBUCIT OT MPUIIOKCHHBIX YCUJIHMH, CTOCOOHOCTEH |
XapakTEepHbIX OCOOCHHOCTEW WHAMBHIA, a TaKKe OT OCO3HAHUS WM CBOCH POJIH.;
[') d4emoBeK CTPEMHTCS K MAaKCHMH3AlUU YAOBOJBCTBHS, HACIAXKACHUS W MHHUMH3AIUH
HEYIOBOJILCTBUS, UCKOM(popTa, O0IH, CTpagaHusl.

Tect 15.CkronbKO ypOBHEH BKIIOYAET B ceOs mupamMuaa norpedHocreit A. Macnoy:
A)S5;
b) 4;
B) 6;
r7.

Tect 16. YMeHne y4uTBIBaTh OpPraHMU3ALMIOHHOE IIOBEJECHUE INpPU YIPABICHUU OpraHMU3aluen
IIPOSIBIISIETCSB!

A) W3y4yeHHMM J>KU3HEAEATENBHOCTH OOIIecTBa KaK COBOKYITHOCTH COLMANBHBIX CBA3eH W
OTHOLICHUH MEX]y €ro CyObeKTaMH: COLMaIbHBIMU OOLUTHOCTSIMU, MHCTUTYTaMH, JINYHOCTSIMU;

b) cucremaTnueckoM U HaydHOMaHAJIW3€ NOBEIEHUS OTAEIbHBIX JUYHOCTEH, IPYII, OpraHU3aIHii
C LIEJIbI0 MIOHMMAHUS, IPOrHO3UPOBAHMS U YIYYIIEHHs MoKa3aTenae paboThl HHAMBUIYYMOB U, B
KOHEYHOM UTOIe, OpraHUu3aliii, Y4aCTbI0 KOTOPBIX OHHU SIBIISIOTCS,

B) wu3ydyeHum mpoum3BOACTBA, pacHpeleNieHuss U MOTpeOJeHHs TOBapOB M YCIYT.;
I') dopmupoBanun M obecrieueHUH Leield OpraHu3alluy MyTeM pPalMOHAIBHOTO HCIOJIb30BAHUS
HUMEIOUINXCS PECYPCOB.
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Tect 17. Kto BriepBbIe cTan ynorpednsth noHaTHe «OpraHu3aliiOHHOE TOBEACHHUEY:!

A) ®. Pornucbeprep;

b) Ix. JI. T'uGcom;

B) 10O. /1. Kpacosckwif;

I') A. 1. KpaBueHko.

Tect 18. B coorBercTBUM co B3rsgamu J[. Makrperopa Kakyr MOJI€NIb OpraHU3alMOHHOTO
noBe/ieHUs: Bol ObI peanu3oBainy, eciu Obl Baiu ycTaHOBKH B OTHOIIIGHWU MEPCOHANA TOIa AN
1oJ Teopuo Y:

A) narepHanucTCKas;

b) aBropuTapnas;

B) nonpnepxuBaronias;

I') konnernanbHasl.

Tect 19. TexHomorweil BiIaAcHUS METOAOM aJaNTallMM TPEICTABIAIONICH CO00 J0BeACHHUE
uHGOpPMAaIIU HOBOMY COTPYAHHKY 00 OCHOBHBIX TPEOOBAHUSX B KXKJIOM OT/IEIIE SIBISICTCS:

A) UHCTPYKTaX;

b) nacraBHMueCTBO;

B) cosemnianmue;

I') xomaHAHBINA TPEHUHT.

Tect 20. Ecnmu O6b1 Bbl opranumsoBanu TpaJulMOHHBIA OH3HEC B a3MATCKUX CTpaHaxX, TO OH
OTIMYaJICS ObI BBICOKOH CTENEHbIO:

A) KOJUIEKTUBU3MA;

b) nnnuBuyanusma;

B) nono3putenbHOCTH K MHOCTPaHLaM;

[") MOHOAKTHBHOCTH.

IIIkaya oueHuBaHUsA
YcrHblii onpoc

YpoBeHb 3HAHWW, YMEHUW W HABBIKOB OOYYaIOMIETOCs TPH YCTHOM OTBETE BO
BpeMs TPOBEJCHMS TEKYIIEro KOHTpOJs ompenensercs Oamtamu B auamazoHe 0-100 %.
Kputepusmu onieHMBaHus NpU MPOBEIECHUH YCTHOTO ONPOCa SIBJISIETCS IEMOHCTPAIUs OCHOBHBIX
TEOPETUYECKHX I0JIO)KEHUH, B pAMKaX OCBAaMBAEMbIX KOMIIETEHIMH.

[Ipy oneHuBaHUM peE3yJbTATOB YCTHOTO OIPOCa MCIONb3YeTCs Cleaylolas IIKaia
OIICHOK:

100% - 90% |Yuamuiics JAEMOHCTPUPYET COBEPILICHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX
MOJIOKEHUH, B paMKaX OCBaMBACMON KOMIICTEHIIUHM, YMEET MPUMEHSTHh ITOJIyYCHHBIC
3HaHUS Ha MPAKTHUKE, BIIA/ICET HABBIKAMU aHAIN3a M CHCTEMATHU3aIlUH YIIPABICHICCKON
nHpOopMaIun.

89% - 75% | Yyamuiics AEMOHCTPUpPYET 3HAHHWE OOJBINCH YacTH OCHOBHBIX TEOPETHUECKUX
MOJIOKECHUH, B paMKaX OCBaMBACMON KOMIICTEHIIMHM, YMEET NPUMEHSTHh ITOJIyYCHHBIC
3HaHUS Ha MPaKTUKE B OTJCIBHBIX cdepax MpodheCCHOHATBHON JAeSTeILHOCTH, BIAJICET
OCHOBHBIMH HAaBBIKAMH aHAJIN3a U CHCTEMATH3AIMH YIIPaBICHYECKO nHpOpMaIUK

74% -60% |Yuamuiics JOEMOHCTPUpPYET JOCTATOYHOE 3HAHME OCHOBHBIX TEOPETHUECKHUX
TOJIOKEHUH, B paMKaX OCBaMBaeMOU KOMITETEHIINH, YMEET UCIOIb30BaTh IMOIYYCHHBIC
3HaHWSI JUIA PENICHUS OCHOBHBIX MPAKTUYECKMX 3aJad B OTHACNBHBIX cdepax
Mpo(eCcCHOHANBHON ACATEIBHOCTH, YACTUYHO BJIAJICET OCHOBHBIMU HAaBBIKAMU aHAIIN3a
Y CUCTEMAaTHU3aIluH YIPaBICHUECKON HH(OpMAITUN

meHee 60% | Ygamuiicss JeMOHCTPUPYET OTCYTCTBHE 3HAHMS OCHOBHBIX TEOPETHUECKUX TMOJIOKEHHIH,
B paMKaX OCBaWBaeMOI KOMIICTCHIIMY, HE yMEET IPUMEHSTHh ITOJIyYCHHBIC 3HAHUS Ha
MPaKTUKE, HE BJIAJCeT HAaBBIKAMU aHalW3a M CHUCTEMAaTH3alliH YIPaBICHUYECKOM
nHpOopMaIuu
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TecrupoBanue
YpoBeHb 3HaHWW, YMEHUW W HABBIKOB OOYYaIOMIETOCs TP YCTHOM OTBETE BO
BpeMsl TPOBEJCHMS TEKYIIEro KOHTpOJs ompenensercs Oamramu B auamnazoHe 0-100 %.
KputepueM oneHuBaHUS NIpPH INPOBEACHUN TECTUPOBAHUSA, SIBISAETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jal CTYJEHT Ha BOIpOCHl Tecta. llpm pacuere KoiauuecTBa OaisioB,
HOJYYEHHBIX CTYIEHTOM IO UTOr'aM TECTUPOBAHMsI, UCIIONIb3YyeTCs cienyomas Gopmyia:

5=2100%.
0

rae b — komu4ecTBo 0AMTOB, OMYYEHHBIX CTYJACHTOM IO UTOTaM TECTHPOBAHMSI,
B — KOJIMYCCTBO BepHBIX OTBCTOB, JaHHBIX CTYI[CHTOM Ha BOHpOCBI TECTA,
O — o011ee KOJTMYIECTBO BOIPOCOB B TECTE.

IIpoBepka pedepara
VYpoBeHb 3HAHWN, YMEHMI W HaBBIKOB OOydYarollerocss MNpu NpoBepke pedepara BO
BpeMsl IPOBEJIEHUS TEKYIIEro KOHTpousis ompexaensiercs Oamnamu B nuamnazoHe 0-100 %.
Kputepusimu oneHuBaHUs TpPH TPOBEpPKE pedepaTa SBISETCA JAEMOHCTpAalMs OCHOBHBIX
TEOPETHYECKHUX MOJOKEHNUN, B paMKaX OCBAaUBAEMOUN KOMIIETEHIIUU.
IIpn oneHMBaHMM pPE3YJbTATOB YCTHOIO OIIPOCAa MCIONb3YETCA Cleayollas IIKaia
OIICHOK:

100% - 90% |Yyammiicss I€MOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, B paMKaX OCBalBa€MbIX KOMIETEHIINH.

89% - 75% |Yuamuiica AeMOHCTpHUpYET 3HaHUE OOJbIIEH YaCTH OCHOBHBIX TEOPETUYECKUX
MOJIO’KEHUH, B PAMKaX OCBAMBAE€MbIX KOMIIETCHIIUH.

74% - 60% |Yyammiicss OE€MOHCTPUPYET JTOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHYECKHX
MOJIO’KEHUH, B pAMKaX OCBAMBAE€MbIX KOMIICTCHIIUH.

MeHee 60% |Yuamuiics JOE€MOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHYECKHX
MOJIO’KEHUH, B PAMKaX OCBAMBAE€MbIX KOMIICTCHIIUM.

IIpoBeaeHne NpakTHYECKOro 3aJaHUS
(B popMe yueOHOr0 NpoeKTa MJIM PellieHUs KeilCOBbIX 3a71a4)

YpoBeHb  3HAHUN, YMEHUH M HaBBIKOB, BOBJICYEHHOCTHM B IIPOLECC IPOBEACHUS
MPAKTUYECKOro 3aJaHus  oOydarolierocs B IPolLiecCe€ TEKYIIEro KOHTPOJS oOImperensercs
O6amnamu B aumamazone 0-100 %. KpurepusiMu omneHMBAHHS TpPU MPOBEICHUU MPAKTHIECKOTO
3a/laHusl  ABJISIETCSL  JIEMOHCTpAIMsl OCHOBHBIX TEOPETHYECKUX IOJIOKEHUM, B paMKax
OCBaNBaEMbIX KOMIIETEHIUH.

[Ipn oneHuBaHMM pe3ylbTATOB IPAKTUYECKOIO MCHOJB3YyeTCd Cleayronias NIKaia
OLICHOK:

100% - 90% |Yuamuiicss 1€MOHCTPUPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TEOPETHUYECKUX
MOJIOXKEHHWH, B paMKaX OCBAaWBACMBIX KOMIICTCHIINM, AKTUBHO YYacTBYET B
KOMaHIHOU paboTe

89% - 75% |Yuamwuiica JeMOHCTpHUpYET 3HaHUE OOJbIIEH YaCTH OCHOBHBIX TEOPETUYECKUX
MIOJIOXKEHUN, B paMKaX OCBaMBAaE€MbIX KOMIIETCHIUH, Yy4acTBYeT B KOMaH]JHOHN
pabore

74% - 60% |Yyammiicss €MOHCTPUPYET JIOCTATOUYHOE 3HAHHUE OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, B paMKaxX OCBAaMBACMbIX KOMIICTEHIIMA, NMPUHUMAET MacCHBHOE
ydacTHe B KOMaHIHOU paboTe

MeHee 60% |Yuamuiics JOE€MOHCTPHPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUYECKHX
HOHO)KGHHﬁ, B paMKax OCBaMBaACMbIX KOMHGTGHHHﬁ, HC MPUHHUMACT Yy4YaCTHUC B
KOMaHJIHOW paboTe
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IIpoBepka KOHTPOJIbHOI PadoOThI

VYpoBeHb 3HAHUN, YMEHMH W HAaBBIKOB OOYYAIOLIETOCs IPH IMPOBEPKE KOHTPOIBLHOM
paboTbl BO BpeMs IMPOBEACHMs TEKYILIEro KOHTPOJI ompenensercs OauiaMu B nuanasone 0-
100 %. Kputepusimu O1ieHMBaHUS IPU MTPOBEPKE KOHTPOJIBLHOM pabOTHI SBIAETCS AEMOHCTPALIUS
OCHOBHBIX TEOPETHYECKHX II0JIOKEHUH, B pAMKaX OCBaNBa€MOM KOMIIETECHIMH.

[Ipu oueHMBaHMM pPE3yABTATOB MPOBEPKH KOHTPOJIBHOW pPabOThl HCIOIB3YeTCs
CJIEIyOIasl IKajga OUEHOK:

% -90% |Yuamuiics JeMOHCTPUPYET COBEPIIEHHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX
MOJIO’)KEHUH, B pAMKax OCBaMBAE€MOW KOMITIETECHITUU.

89% - 75% Yyamuiicss JeMOHCTPUPYET 3HaHUE OONbIIEH YaCTH OCHOBHBIX TEOPETHUECKUX
MTOJIOXKEHUH, B pAMKaxX OCBAaUBA€MON KOMITETECHIIMH.

74% - 60% VYyamuiicss AeMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX
IIOJIOXKEHUH, B PAMKaX OCBAaUBA€MON KOMIIETCHIIMH.

MmeHnee 60% VYyamuiicss AeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUECKUX
IIOJIOXKEHUH, B PAMKaX OCBAaUBa€MON KOMIIETCHIIMH.

Marepuanbl TEKyImIero KOHTPOJI YCIIEBa€MOCTH TMPENOCTaBISIOTCS B (popmax,
QJIaNTHPOBAHHBIX K KOHKPETHBIM OrPAaHUYEHMSIM  370pOBbS M BOCHPUATHS HH(MOpMAIUU
00yJaroIIMXCS:

IUIS JIAL C HAPYIICHUSMU 3pEHHUS: B IeYaTHON (hopMe yBEIHMUYSHHBIM HIpUQTOM, B hopme
AIIEKTPOHHOTO JOKYMEHTA, B (hopme aynuodaiina, B meyarHol hopme Ha si3bike bpaiiis.

JUISL JIAL C HApYIIEHUSIMH CIIyXa: B Ie4aTHOM Gopme, B popMe dIEKTPOHHOTO JOKYMEHTA.

JUIL JTUI] C HapyUICHUSMH OIOPHO-JIBUTATENILHOTO ammapara: B IedaTHoW Qopme, B
(dbopMe MEKTPOHHOTO JJOKYMEHTa, B popme ayauodaiia.

ITpu npoBeneHUM MpoOLEAYPHl OLIEHUBAHUS PE3YIbTaTOB OOyUeHMs] MHBAJIUAOB M JIUI C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 30POBbS IPELYyCMATPUBACTCS UCIIOJIB30BAaHUE TEXHUYECKUX
CPEACTB, HEOOXOJUMBIX UM B CBSI3M C UX WHAMBHUIYAJIBHBIMH OCOOEHHOCTSAMHU. DTH CpEICTBa
mMoryT ObITh mpenoctaBieHsl BHUY PAHXul'C wmnm MOTryT HCHOJIB30BaThbCcs COOCTBEHHBIE
TEXHUYECKHE CPENICTBA.

[Tpy HEOO6XOIMMOCTH MHBAIMJIAM M JIMLIaM C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMU 37I0POBbS

MPEAOCTABIACTCA NJOIMOJTHUTCIBHOC BPEMA IJId IIOATOTOBKH OTBETA HA BBIIIOJITHCHUE Sa,I[aHHfI.

4.3. OneHo4HbIe CpeAcTBA ISl IPOMEKYTOYHOM aTTecTaluu.

4.3.1. IlepeyeHb KoOMIeTEHUMH € YKa3aHMeM J3TanoB uX (GoOpMHPOBAaHMSA B IpoLecce
ocBOeHMs oOpasoBateibHON mnporpammbl. Iloka3zaTtenm M KpUTepUMH OLECHMBAHUS
KOMITETEHIHI ¢ y4eTOM 3Tana ux (popMHPOBAHUA

Kogx
Kon HanmeHnoBsanune HanMmeHoBaHue 3Tamna 0CBOEHHS
JTara OCBOCHUS
KOMIIETEHI[UU KOMIIETEHI[UU KOMIIETEHI[UU
KOMIIETEHI[UN
VK-3 CnocoOHOCTh BecTH ce0st VK-3.2 CrnocoOGHOCTh IPUMEHSTh
B COOTBETCTBUMU C 3HAHUA MCHCI)KMCHTA 1A
TpeOOBaHUSAMHU POJIEBOU 9 peKTHBHOI OpraHu3aLIH
AEATEIILHOCTU KOJJICKTHBA,
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MHO3UIIMHA B KOMaHJHOU
pabote

TPYIIBI WK OTACIA
MPEINPUATHS TIPU PEILICHUN
KOHKPETHBIX SKOHOMUYECKUX
3a/1a4 U IPOEKTOB.

OIIK-4

CnocoOHOCTh HAXOIUTh
OpTraHU3aIMOHHO-
YIIPaBICHUYECKUE PELLICHUS
B Npo¢eCCHOHATHHON
ACATCIIBHOCTU U
FOTOBHOCTH HECTH 3a HUX
OTBE€TCTBCHHOCTH

OIlK-4.2.1

CrocoOHOCTh K
CaMOCTOATEIIbHOMN
JESITEIILHOCTH MPU BBIOOpE
U IPUMEHEHUU Pa3InYHbIX
METO/I0B MEHEJIKMEHTA sl
pa3pabOTKH U IPUHATHUS
ONTUMATEHBIX
YIPaBJICHUYECKUX PEIICHUN
B [IPAKTHUKE
XO035IMCTBOBAHMS.
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DTarm 0CBOSHUS ITokazarenb Kpurepuii onienuBanus
KOMIIETCHIIUU OIICHUBAHUS
VK-3.2 Ha ypoBze 3HaHui: JleMoHCTpanuss ~ 3HaHUH
VrpasieHue, OpraHu3alus, YNPaBICHYCCKHH | OCHOBHBIX TEOPETHUYECKHX
CriocOOHOCTh MPUMCHSTD | UKM, TPUHIUIBL W METOABl PYKOBOICTBA; | oroskenmii B IIOTHOM
3HAHUS MEHE/DKMEHTA | rpynmnoBas paboTa M TpyNIoBas IWHAMUKA, oGBEMe
ATt 3} dEKTUBHON | OCHOBBI KaJpOBOW MOJUTUKM M yIPABICHUS
OpraHu3aLNH MEPCOHAJIOM M TPYyHmnod, METOAbBl W MOJEIU
ACATCIIBHOCTH MIPUHSATHUS YIIPABICHYECKUX PELICHUI.
KOJUIEKTUBA, TPYIIbLI WX
OTAe]a NPEANPpUATHA NPU | Ha ypoBHE YMEHHIA: YmMenue NIPUMEHSTH

pelIeHnu  KOHKPETHBIX
SKOHOMUYECKUX 33Ja4 U
MIPOEKTOB.

Opranuzanusi ACSITEIPHOCTH MAaJIoil  TPYIIIHL,
KOOpAWHALNSA U YIPaBIEHHE MaJIOW TPYIIIBI IPU

3HaHHWA Ha TPAKTHKE B
TIOJIHOU Mepe

pazpaboTke W pealu3aluud  Pa3IUYHBIX

MPOCKTOB.

Ha ypoBHE HaBBIKOB: CBobomHOE BIIAJICHHC
Cozmanne B Mayioll Tpynme KOHKPETHOTO | gaBpIKaMW — aHAIW3a |
MPOCKTAa HA OCHOBE aHAIM3a MMEIOLICHCS | ¢porevaTisarm B
MPOOJIEMBI.

BBIOpaHHOU cepe

OIlK-4.2.1

Cr1ocoOHOCTh K
CaMOCTOSATENLHOM
JIESTEIILHOCTH TIPU
BBIOOpE ¥ IPUMCHCHHUH
Pa3ITUIHBIX METOIOB
MEHEIKMEHTA ISt
pa3pabOTKH U IPUHATHUS
ONITHUMAJIBHBIX
YIPaBICHIECKUX
pelICHUH B TIPaKTHUKE
XO3JHCTBOBAHMA.

Ha ypoBze 3HaHui:

OO0m1ast XxapaKTEpUCTHKA MPOLIECCOB YIPaBICHUS
B OpraHu3alliM; TEXHOJIOTUM pa3pabOTKU H
MPUHATHUS YIPABICHYECKUX PEIICHUH; METOAUKHU

YIIPABJICHUECKOTO KOHTPOJIS; OCHOBHBIEC
KpUTEPUHU u OTpaHUYCHHS BbIOOpa
YOpaBICHUYECKUX  PEIIeHHH B YCJIOBHAX
HEOTPEACICHHOCTH;, BHIbBI M  OCOOSHHOCTH

pPHUCKOB; (hOPMBI OTBETCTBEHHOCTH 3a MPUHSTHIE
YHpaBICHUYECKHUE PEIICHISL.

JeMoHCTpanus 3HaHUH
OCHOBHBIX TEOPETHUECKUX
MOJIOKECHUHU B ITOJTHOM
o0BEME

Ha ypoBHe yMeHmii:

KoppekTthoe onpeJecHue eI "
MOCJIEIOBATEIBHOCTH JASHCTBUM, HEOOXOINMBIX
JUTSL PeIIeHUs TAKTHYECKUX M CTPATETHYEeCKHUX
YIpaBICHUIECKUX 3a/1ay; HCIIONIb30BaHUE
METO/IOB peanuzanuu OCHOBHBIX
yIOpaBJIeHUYeCKHX  (QYHKIUH  (opraHu3amms,
MOTHBAIlMS U KOHTPOJH), CIHOCOOHOCTh HECTH
OTBETCTBEHHOCTh;,  OCYIICCTBICHHE  BBIOOpA
criocoba  paspemieHHs — MPOTHBOPEUYHHA |
MOTEHIINATBHBIX KOH(JINKTOB.

YMeHue npuMeHsTh
3HaHUS Ha MPAKTHUKE B
MOJIHOM Mepe

Ha ypoBHEe HaBBIKOB:

Ocy1ecTBlieHHE MOKCKA, aHANIM3a U TPAMOTHOTO
WCTIONBb30BAHUA  HYXXKHOM  yIIpaBIE€HYECKOU
UH(OpMAITUK;, TIPOBEJICHNE aHallN3a BHEITHEH U
BHYTPEHHEH Cpelibl OpraHu3alliy, BhISIBICHUE €€
KJIFOUEBBIX 3JIEMEHTOB U OLIEHKA UX BIUSHUS Ha
OpTraHM3AaIHIo, TIPUHATHE ONTUMAJIHHBIX
YIOPABJICHUYECKUX PELICHUS MPU BOSHUKHOBEHUU
KPUTHUYECKUX, CTIOPHBIX CUTYaIUH.

CBo0Oo0HOE BaJcHHE
HaBBIKAMH aHaJIN3a U
CHCTEMATH3AIIHN B
BBIOpaHHOU cepe

[Ipu mpoBeneHUM MpoLEAYpbl OLIEHUBAHUS PE3YAbTaTOB OOyUeHUS MHBAJIWIOB U JIUIL C
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OTPaHUYEHHBIMU BO3MOKHOCTSIMU 3/10POBBSI IPEAYCMATPUBACTCS UCIOIb30BAaHNE TEXHUUYECKUX
CPE/ICTB, HEOOXOMMUMBIX UM B CBSI3M C WX WHAMBHIYAIbHBIMH OCOOCHHOCTSMHU. DTH CPEICTBa
MOTYT OBITh IPEOCTABICHBI MJIM MOTYT HCIIOJIb30BATHCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA;

[Tpu HEOOXOAMMOCTH MHBAIMIAM | JIUI]AM C OTPAaHMYEHHBIMH BO3MOKHOCTSIMH 370POBBS
IPE0CTaBIISACTCS TOTIOJIHUTENIEHOE BpeMs JJIsl TIOATOTOBKM OTBETA Ha BBHIIIOJHEHUE 331aHUH.

WHCTpyKIMS TO TOPSIAKY TMPOBEACHUS TPOIEAYPhl OICHUBAaHUS TIPEJIOCTABISETCS B
noctynHoi ¢opme (YyCTHO, B MUCBMEHHOH (opMe, B MUCBMEHHOH ¢opme Ha si3bike bpaiins,
YCTHO C MCTIOJIb30BaHHEM YCIIYT CYPIIOTIEPEBOTIHKA).

JoctynHast ¢popma Mpe1oCTaBIeHHs 3a/1aHUil OLIEHOYHBIX CPEJCTB: B MEUaTHOU dopme, B
nevyatHol ¢opMe yBenuueHHbIM mpUPTOM, B TiedatHOW (opme mpudTom bpaiinsa, B dopme
AIIEKTPOHHOTO JIOKYMEHTA, 3aJlaHHsI 3aUUTHIBAIOTCA aCCUCTEHTOM, 33/1aHUS MPEIOCTABISIIOTCA C
UCTIOJIB30BaHUEM CYPJIOTIEPEBO/IA).

JoctynHast hopMa MpeaocTaBiIeHUs] OTBETOB Ha 33/aHusl (MIMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMITBIOTEPE, MMCHBMEHHO Ha si3bIKe bpaiiiis, ¢ NCIoIb30BaHUEM YCIYT aCCHCTEHTA,
YCTHO).

[Tpu HEOOXOAMMOCTH TSI 00YYAFOIINXCS C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3JI0OPOBBS U
MHBAJIMI0B MPOLIEYPa OLIEHUBAHMS PE3YIBTaTOB 00YUEHHUS IO AUCHUIUINHE MOXKET ITPOBOJUTHCS
B HECKOJIBKO JTAIlOB.

[TpoBeneHue mporenypsl OIIEHUBAHKS PE3YIILTaTOB 00YYCHU ST MHBATUIOB H JIHII C

OTPaHUYEHHBIMU BO3MOXKHOCTSIMHU 370POBbS JOMYCKAETCSI C UCIIOJIb30BAHUEM JUCTAHIIMOHHBIX
00pa30BaTeIbHBIX TEXHOIOTHIA.

4.3.2. TunosBbie OLIEHOYHBbIE CPECTBA

Bompocs! Uit 1poMeXYTOYHON aTTECTAIMY B BUJIE 3a4Y€eTa C OIIEHKOHU
UL OYHOU M 3204HOM (hopM 00VUYEHUS

OO0m1as KOHUENIKA MEHEKMEHTA.
[IpenMer MeHEKMEHTA.
[IpuHIUIIBI MEHEKMEHTA.
VYrpaBieHYECKHUI ITUKII.
Teopus cucTeM Kak METOJI0JIOTHSI MEHEPKMEHTA.
OcCHOBHBIE 3Tanbl Pa3BUTHS YIIPABIECHYECKON MBICIIH.
VYIpaBieHYECKUN aHAIU3.
VYrpaBineH4ecKoe IPOrHO3UPOBAHUE.
VYIpaBieH4YeCKO€E pelleHNUE.
VYrpaBineH4YeCKOe UIAaHUPOBAHNE.
VYrpaBneHueckass MOTUBALIHS.
VYrpaBneHdeckas oOpraHu3anusi.
VYipasneHdyeckas KOOpAUHALM.
VYnpaBieHYECKHIT KOHTPOJIb.
MeTo/bt oCcyIiecTBICHUS (QYHKIIUN aHAIH3A.
Metoasl OCyIIECTBIEHUS YIPABICHUYECKOTO MPOrHO3UPOBAHUS.
Meroabl MPUHATHS YIPABICHUYECKOTO PEIICHHUS.
Mertoas! OCYIIECTBIEHUS YIIPABIECHYECKOTO TUIAHUPOBAHMSL.
MeTob1 OCyIIeCTBIICHUS (DYHKIIUU OPTaHU3AIIHSL.
MeTtos! ocymiecTBiieHUs (YHKIIUN KOOPAUHALIUH.
Mertoabl OCYlIECTBIECHUS YIIPABICHUECKOTO KOHTPOJIS.
Metoasl MOTUBALIUU B IEATEIIBHOCTH MEHEKEPA.
VYnpasienueckast UH(HOpMAIHsL.
KoMMyHHKaImoHHOE obecrieueHne MpoieccoB yrpaBieHUs.
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25. VYnpaBieHUYeCKUE OTHOUICHUS.

26. [lenerupoBaHu€ MOJHOMOYHUH.

27. CamoymnpaBicHHE.

28. VYmnpapneHue KOH(IUKTAMH.

29. D¢ heKkTUBHOCTD YIPaBICHUECKOH IS TEIbHOCTH.
30. JIuaepcTBO B MEHEIHKMEHTE.

31. Crtunm pyKoOBOACTBA U JIMJIEPCTBA.

32. VYmpaBiieHuecKasi CTpYKTypa.

33. Texnonoruu 3QPeKTUBHOTO MEHEIKMEHTA.
34. KaapoBblil MEHEKMEHT.

35. CuTyalluOHHBIA MEHEJIKMEHT.

36. Crparernuyeckuii MEHEKMEHT.

37. VIHHOBalMOHHBIM MEHEIKMEHT.

38. IIpou3BOACTBEHHBIN MEHEIKMEHT.

39. ®duHAHCOBBIM MEHEKMEHT.

HIxaJja oneHUBaAHUA

VYpoBeHb 3HAHWH, YMEHMH W HaBBIKOB OOYyYaroOIIErocss NpH YCTHOM OTBETE BO
BpEMs IPOMEXYTOYHOM aTTECTAllUM  ONPENEIACTCS  OLECHKAMU  «OTIMYHO,«XOPOILIO».
«YAOBIIETBOPUTENIBHO», «HEYIOBIETBOPUTENIBbHO». KpuTepusiMu OLEHMBaHUS Ha 3a4eTe
ABJIAETCS JEMOHCTPALA OCHOBHBIX TEOPETHYECKUX IOJOXKEHHH, B paMKax OCBaMBacMOU
KOMIIETCHIINY, YMEHHUE IPUMEHSATH IIOJIYYEHHbIC 3HAHWS Ha MPAKTHUKE, OBJIAJICHUE KIIOYEBBIMU
HaBblkaMu. J{ns qucuuIuivH, (opMOH MTOTOBOIO OTYETAa KOTOPBIX SIBISIETCS 3a4eT C OLEHKOM,
IIPUHSATHI CJIECIYIOIINE COOTBETCTBUS:

90% - 100% - «OTIHYHOY;

75% - 89% - «xopommoy»

60% - 74% - «yAOBIETBOPUTEIBHO»
MeHee 60% - «HeyIOBIETBOPUTEIBHOY.

Y CTaHOBJIEHBI CIEAYIONINE KPUTEPHH OICHOK:

100% - 90% |[JleMoHCTpanusi 3HAHUH OCHOBHBIX TEOPETUUYECKUX IIOJIOKEHUM B IOJHOM
oObeMe. YMeHHe MPUMEHSATh 3HAHUS Ha MPAKTHUKE B MOIHOW mMepe. CBOOOIHOE
BJIaJICHHE HAaBBIKAMHU aHAJIN3a M CUCTEMaTH3allK B BEIOpaHHOU cdepe.

89% - 75% |demoHcTpanus OoJblIeii YaCcTH 3HAHUI OCHOBHBIX TEOPETHUYECKUX TOJOKESHUH.
VYMeHue NprUMEeHSITh 3HaHUS Ha MPAKTHUKE, TOMyCKas MPH 3TOM HE3HAUYNTEIbHbIC
HETOYHOCTH. BrnajieHue OCHOBHBIMHM HaBBIKAMHU aHalW3a M CUCTEMaTH3allMH B
BBIOpaHHOM cepe.

74% - 60% |JleMoHCTpanusi AOCTATOYHBIX 3HAHUN OCHOBHBIX TEOPETHUUECKHMX IOJIOKEHUH.
VYMeHHe NpPUMEHATh 3HAHUS HA TPAKTHKE, JOMyCKas NPH STOM OIINOKH.
Brnanenue oTAenbHBIMH HaBBIKAMU aHAJIM3a M CHUCTEMAaTH3allMM B BHIOPaHHOM

cepe.

Menee 60% |JleMoHcTpalusi OTCYTCTBUSI 3HAaHUM OCHOBHBIX TEOPETHUECKHX MoJiokeHui. He
yMeeT MPHMEHSATh 3HAaHWS Ha MpakThke. He BiajeeT HaBBIKAMU aHaIHM3a M
CUCTEMAaTH3aIlNH B BBIOpaHHOM cepe.

4.4. MeTonnueckne MaTepuaJibl

[Iponienypa olieHMBaHUSI 3HAHWM, YMEHUW, HABBHIKOB MU (WJIM) OIbITa JEATEIbHOCTH,
XapaKTepU3YIOMIUX ATanbl (OPMUPOBAHUS KOMIETEHIIMM, OCYIIECTBISIOTCS B COOTBETCTBUH C
[TonoxxeHuem o0 TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHON aTTECTAI[MUCTY/ICHTOB B
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®I'bOY BO PAHXul'C u Pernamentom o 6amibHO-peHTHHTOBON cucteme B Bonrorpagckom
WHCTUTYTE yrpaBieHus - punuaie PAHXul C.

5. Meroauyeckue yKa3aHus 1Jsl 00y4al0UIUXCS 110 OCBOECHHUIO TUCHHUILIUHBI
MeToanuyeckne peKOMEHIAIUN 110 HANIMCAHUIO pedepaToB

Pedepar sBnsercs nHIUBHUIyaIbHOW CaMOCTOSTENIBHO BBITIOJTHEHHON pabOTON CTy/EHTA.
Temy pedepata CTYACHT BBIOMpaeT W3 TEPEUYHS TEM, PEKOMEHIYEeMBIX IPEToaBaTelIeM,
BEYLIMM COOTBETCTBYIOLIYI0 IUCHUIUIMHY. Pedepar, kak mpaBmiio, JOMKEH COJIEPXKaTh
CleAylole CTPYKTypHble 3neMeHThl: TutynbHbiil nuct Copaepkanue Bmegenue OcHoBHas
yacTh 3akmoueHue Crnucok jurepatypsl [punoxenus (mpu HEOOXOIUMOCTH).

TpeboBanus k o0bemy: He 6omnee 15 crpanui. Odopminenue: Hlpudr TimesNewRoman,
12 mpudt, 1,5 wuaTepBama, 1,5 cm abO3ansbiii oTcTyn. OpUTHHAIBLHOCTH IO CHCTEME
Antumnaruat.BY3 — He Mmenee 60 npo1ieHTOB.
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PexomMenganuu mo NJIAHUPOBAHUIO U OPraHU3allMi BPEMEHH, H606X0)11/IM01"0 Ha M3y4YCeHHUue
AUCHHUIIIMHBI

CTpyKkTypa BpeMeHH, He00X0IMMOr0 Ha HU3y4YeHHUe AUCHUILIMHBI

dopma u3yyeHHs TUCHUTUTHHBI Bpewmsi, 3aTpaunBaeMoe Ha U3y4eHUE
JMCIUIUIMHEL, %
N3ydenue nurepaTypbl, pPEKOMEHJOBAHHOW B 40
yueOHOM porpaMmMe
Pemenue 3amad, npakTUYECKUX YIPAKHEHUN U 40
CUTYAIIMOHHBIX IPUMEPOB
N3ydenue teM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexomMeHpanum no moAroToBKe K NPaKTH4eCKOMY (CEMHUHAPCKOMY) 3aHSTHIO

[IpakTrueckoe (CEMHMHApCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX (OpM OpraHu3aIuu
y4eOHOro Tmpoliecca, TMpeacTaBisionias co00il KOJUIEKTUBHOE OOCYKICHHE CTyACHTaMH
TEOPETUYECKUX U MPAKTUUYECKHX BOIMPOCOB, PEHICHHE MPAKTUYECKUX 3334 MOJ PYKOBOJACTBOM
npenoaasaress. OCHOBHOM LIETBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SIBISETCS IPOBEPKA
[IIyOMHBI TOHMMAaHHUS CTYJIEHTOM HM3y4aeMoOW TeMbl, y4eOHOTO MaTepuajga U yMEHHUS HU3JI0KHUTb
€ro COJiep’KaHUE SCHBIM W YETKUM S3BIKOM, Pa3BUTHE CaMOCTOSTENLHOTO MBIIUICHUS U
TBOPUYECKON aKTMBHOCTM Yy cTyAeHTa. Ha mnpakTuueckux (CEeMHUHApCKUX) 3aHATHSX
MpeoiaraeTcs paccMaTpuBaTh HaWOoOlIee BaXKHBIC, CYIIECTBEHHBIC, CIIOKHBIE BOMPOCHI
KOTOpBIE, HauboJjee TPYIHO YCBaWBAIOTCS CTyAeHTaMU. [Ipu 3TOM TOTOBUTHCS K MPAKTUUECKOMY
(ceMHHapCKOMY) 3aHSITHIO BCEra HYXHO 3apaHee. [loArotoBka K MPaKTHYECKOMY
(ceMUHApCKOMY) 3aHATHIO BKJIIOYAET B Ce0s ClIeIyrolIee:

- o0s3aTenbHOE O3HAKOMIICHHE C TUTAHOM 3aHSATHS, B KOTOPOM COJEpPIKATCSI OCHOBHBIC
BOIPOCHI, BHIHOCUMBIE Ha 00CYKICHHE;

- W3YYCHHE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIONIUX pAa3lelioB Y4eOHUKA, y4eOHOTO
nocoOusl, coiepKaHusi PEKOMEH/I0BAaHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€pPMUHAMH (PEKOMEHIYETCSI UX BBIYUHTB);

- W3yuyeHHUE JOIOJIHUTEIbHOW JUTepaTyphl IO TeME 3aHATUA, Jenas MpU OSTOM
HEOOXOIUMBIE BHIMIICKHU, KOTOPBIE MIOHAT00STCS TIpU 00CYKICHIUHN Ha CEMUHAPE;

- (opMynaupoBaHHE CBOEr0 MHEHHS MO Ka)KJOMY BOMNPOCY W apryMEHTHPOBAaHHOE €ro
000CHOBaHUE;

- 3alMCh BO3HUKIIUX BO BpPEMsl CaMOCTOSITENIbHON paboThl ¢ yueOHMKaMU M HAyYHOH
JUTEPaATyphl BOIPOCOB, YTOOBI 3aT€M HA CEMHHAPE TIOTYyYUTh HA HUX OTBETHI,

- oOparieHue 3a KOHCYJIbTaluel K mperno aBaTesio.

[MpakTuueckne (CeMHHApPCKHUE) 3aHATHS  BKIIOYAIOT B ce0s W CHENHAIbHO
MOJIFOTOBJICHHBIE pedepaThl, BBHICTYIUICHHS] MO KaKOH-TMOO CIOXKHOM WM 0CO00 aKkTyaabHOU
npobiieMe, pereHne 3a1a4. Ha mpakTuueckoM (CEeMHUHAPCKOM) 3aHSITHH CTYICHT IPOSBISET CBOE
3HaHHWE NpeaMeTa, KOpPPeKTHpyeT WH(GOpMAalMIo, MOJYYEHHYIO B MpoIlecce JEKIUOHHBIX W
BHEAYIMTOPHBIX 3aHATHUN, OPMHUPYET ONpeAeSICHHBIH 00pa3 B Ii1a3ax MPenoaBaTes, MoIyqdaet
HAaBBIKU YCTHOM peur U KYJbTYpbl TUCKYCCHH, HABBIKU MTPAKTUUYECKOTO PEIICHUS 3a/1ay.

Pexomenganuu mo HU3YYCHHUIO MECTOAUYECCKHUX MATEPHAIOB

Meroanueckue Marepuanbl MO JUCHUIUIMHE MO3BOJISIIOT CTYACHTY ONTHMAJIBHBIM
00pa3oM OpraHu30BaTh MPOIECC U3YUCHUS JaHHON AUCIMILTUHBL. MeTou4ecKre MaTepralbl 1o
JTUCIUIUIMHE TPU3BAHBI MOMOYbL CTYJEHTY IMOHATh CHEHU(PHUKY H3ydyaeMoro marepuana, a B
KOHEYHOM HUTOT€ — MAaKCUMaJbHO TOJHO M KAaueCTBEHHO €ro OCBOWThb. B mepByro odepenb
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CTYJIEHT JIOJDKEH OCO3HaTh MpEeAHA3HAYE€HHWE METOJUYECKUX MaTepUalioB: CTPYKTYpPY, LEIU U
3amaun. J[Js 3TOro OH 3HAKOMHTCS C MpeaMOyJiol, OrJIaBJICHHEM METOJMYECKHX MaTepHasoB,
roBOps MHA4e, OCYLIECTBISET IMEPBHUYHOE 3HAKOMCTBO C HUM. B paszene, MOCBSIIEHHOM
METOJAMYECKUM PEKOMEHAAMSAM 10 U3YYCHHUIO JUCIUIUIMHBI, TPUBOJIATCS COBETHI 10
TUTAHUPOBAHUIO U OPTaHHU3AIMH HEOOXOAMMOTO TSl H3y4eHUS JUCIHUILINHBI BpEMEHU, OTIMCAHNE
MOCJIEIOBATEILHOCTH  JACHCTBUU  CcTyAeHTa  («CLIEHapuid  W3YYCHHUS]  JAUCIUIUTHHBI),
pPEKOMEHIANNU IO padoTe C ITUTEPATYPOM, COBETHI MO MOATOTOBKE K 3a4eTy M Pa3bSICHEHUS IO
MOBOIY PabOTHI C TECTOBOM CHUCTEMOM Kypca W HaJl JOMAITHUMH 3aJaHusIMU. B 11emom maHHbIe
METOJIMYECKUE PEKOMEHIAINH CIOCOOHBI OOJETYWTh HM3yYeHUE CTYACHTAMH JUCHUIUIMHBI U
MOMOYb YCHENIHO CAaTh 3a4eT. B pasmerne, copepikameM ydeOHO-METOIUYECKUE MaTepHaIbl
JTUCLUILUIMHBI, COJAEp)KaHWE NPAKTUYECKUX 3aHATUA MO JUCUUIUIMHE, CJIOBaph OCHOBHBIX
TEPMHUHOB JUCITUTIIUHBI.

PexomeHaanmuu no caMocToSITEJIbHOM padoTe CTYIEeHTOB

HeorbeMiemMbiM 37€MEHTOM Y4eOHOTO Mporecca SBISETCS CaMOCTOSITENbHAs paboTa
cryneHta. Ilpu camocrosiTenbHONM paboTe JOCTHraeTcsi KOHKPETHOE YCBOEGHHE Y4eOHOro
MaTepHuala, pa3BUBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BAXKHbIE ISl COBPEMEHHOM
MOJIMOTOBKU CIEeNUaIUCcTOB. POpMBI CaMOCTOSTENFHOM PabOTHI CTYJAEHTOB IO TUCIUILIMHE:
HalMcaHue KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIIPOCAM, HamMcaHuE pedepaToB, pelIeHHe
3aJ1a4, UCcleqoBaTeNbcKas paboTa, BHIIOJTHEHNE KOHTPOJIBLHOM PabOTHI.

3a,[[aHI/ISI JIIsL CaMOCTOSITEITbHOM pa6OTBI BKJIFOYAalOT B ce651 KOMIIJICKC aHAJIUTUYCCKUX
3aJJaHUIl BBINIOJIHEHHE, KOTOPBIX, IMpPENIoyiaraeT THIATEIbHOE W3Y4YeHHE HAydyHOM U yueOHOMU
JIATCPATYpPhI, MNCPUOINYCCKUX I/I3,Z[aHI/II71, a TaKXC 3aKOHOAATCJIBbHBIX W HOPMATHUBHBIX
JIOKYMEHTOB TpeJyiaraeMplx B 1.6.4 «YdeOHas nuTepaTypa W pecypchl HWH()OpPMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH  CETH "Uutepuer",  yueOHO-MeTOqMuUECKOe  oOecrieueHHe
CaMOCTOSITENIbHOM paboThl OOydarolmuxcsl MO AUCHMILIMHE». 3aJaHus IMPEeJIOCTaBISIIOTCS Ha
IPOBEPKY B II€YaTHOM BHUJE.

Pexomengaumnu no padore ¢ aureparypoii

[Tpu m3yueHun Kypca y4yeOHOM JUCHMIUIMHBI 0CO00O€ BHMMaHHE cJelyeT OoOpaTHUTh Ha
PEKOMEHTyeMYI0 OCHOBHYIO H JIOTIOJIHUTEIBHYIO JTUTEPATYPY.

Ba*KHbIM 3/1€EMEHTOM NOArOTOBKM K CEMUHAPY ABNAETCA rMyboKoe M3ydyeHne OCHOBHOM U
OOMNONHUTENbHOM  NUTepaTypbl, PEKOMEHAOBAHHOM MO Teme 3aHATMA, a  TaKkKe
NepBOMCTOYHMKOB. [pK 3TOM NONE3HO MPOYMTAHHYIO NUTEpPaTypy 3aKOHCMEKTUPOBATb.
KoHcnekT aonkeH oTBeyaTb Tpem TpeboBaHWMsAM: ObiTb coAeprKaTeslbHbiM, MO BO3MOMKHOCTU
KPaTKUM M NpaBuIbHO 0POPMAEHHbIM.

CopeprkaTeNibHbIM €ro cneayeT cinTaTb B TOM C/lyvae, eCau OH nepefaeTt BCe OCHOBHbIE
MbIC/IN aBTOPOB B LE/NOCTHOM BuAe. M3N0XUTb TEKCT KPaTKO — 3TO 3HaAuyuT nepepatb
COAEP!KAaHME KHUIMM, CTaTbW B 3HAUYUTE/NIbHOM Mepe cBOMMWM cnoBamu. Mpu aTom cnepyet
NPUAEPKNBATLCA NPaBUIA - 3aMMUCbIBaTb MbICIb aBTOpa PaboTbl ANWb NOC/AE TOro, Kak OHa
XOPOLLO MOHATA. B TaKom cnyyae nocTaBneHHas uenb byaet AocTUrHyTa. LlutmposaTb aBTOpOB
n3y4yaembix paboT (c 06A3aTeNbHOM CCbIIKOM Ha UCTOYHMK) cneayeT B TeX CAy4Yasx, ec/iv Hago
3anunCbiBaTb OYEHb BaXKHOE onpeaesieHne Uan NoioxKeHne, 0606w atomin BbIBOA.

Baxxno u BHemHee odopmiieHHe KOHCIIEKTa. B ero Hauane Ha/lo ykazaTth TeMY CEMUHApa,
JAaTy HallMCaHWs, Ha3BaHUA JIMTCPATYPHBIX HCTOYHUKOB, KOTOPLIC 6y,Z[YT 3aKOHCIICKTUPOBAHBI.
['myGokas camocTosTenbHast paboTa HaJl HUMU OOECTICUHT YCIIENTHOE YCBOSHUE N3ydaeMOi
JOUCLHUIIJIINHBI.

OnHuM W3 BaXHEWIIMX CPEICTB CEPHE3HOTO  OBJIAJICHUS TEOpPUEH  SBISETCS
KOHCHEeKmuposanue nepeoucmoynuKos.
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JInst cocTaBiieHHs KOHCIIEKTa PEKOMEH/yeTCsl CHavYajIa MpOYUTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ OOIIHI CMBICT U coepkanue. [Ipr 3ToM MOKHO c/iefiaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHHUSX, BBIBOJIAX, HAJO0 CTAaparbCsi OTIUYATh B TEKCT€ OCHOBHOE OT
BTOPOCTEINEHHOT'0, BHIBOJIBI OT apIYMEHTOB U J0Ka3aTeNIbCTB. Ecin ecTh HENMOHATHBIE CIIOBA, HA0
B DHIUKJIONEMYECKOM CIIOBape HANUTH, YTO 3TO CIOBO 00O3HAUaeT. 3aKOHYMB YTeHHe (maparpada,
TJIaBbl, CTaThbU) HAA0 33JaTh cebe BOMpPOCHl Takoro ponaa: B uem riaBHas mbiciab? KakoBbl
OCHOBHBIE 3BEHbsl JOKa3zarenbcTBa ee? UYUTo BbITEKaeT U3 yTBepxkaeHuM asropa? Kak st0
COTJIaCyeTCsl ¢ TeM, UTO YK€ 3HAeTe O MPOUUTAHHOM M3 IPYTHX UCTOYHUKOB?

SICHOCTb M OTYETIUBOCTh BOCIPHUATHS TEKCTa 3aBHCUT  OT MHOTOTO:  OT
COCpPEIOTOYEHHOCTH CTY/IEHTa, OT TEXHUKH UTEHHUs, OT HACTOWYMBOCTH, OT SPKOCTHU
BOOOpaXeHUsI, OT TEXHUKU (PUKCHPOBAHUS MPOYUTAHHOTO, HAKOHEII, OT 3PYAULIUU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynpTaTom nepBOHAYaIbHOTO YTEHUS JOJDKEH OBITh MPOCTON MIAH meKcma u yemroe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. [locie mnpeaBapuTenbHOTO
03HAaKOMJIEHHUS, [P NIOBTOPHOM YTEHHUH CIEAYET 6bl0€UNb OCHOGHbIE MBIC/IU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUU, OOPATUTh BHUMaHHE HAa OOOCHOBaHHE OTIEIbHBIX MOJIOKEHUH, Ha
MeToabl W (OpMBI JOKa3aTenbcTBa, Hauboiee spkue NpuMepbl. B xoze 3Toil paboThI
OKOHYATEJIbHO OTOMpaeTcs MaTepuai Ul 3alucu U OIpenessieTcs] €€ BUJ: MJIaH, me3Uchl,
Koncnekm.

[Iman 3TO KpaTkuid, MOCJIEIOBATENbHBIN MMEPEUYCHh OCHOBHBIX MBICIICH aBTOpa. 3alUCh
NPOYUTAHHOTO B BUJIE TE3UCOB — 3HAUUT BBIABHUTH U 3aMUCATh ONOPHBIE MBICIH TeKCTa. Pa3Huia
MEXy IJIAaHOM W Te3ucaMH 3aKjlodaercs B CIEIYIOIIeM: B IJIaHE MBIC/Ib Ha3bIBaeTcs (CTaBb
BCErJa BOMPOC: O 4YeM TOBOpPUTCS?), B Te3ucax — (opMyiaupyercss — (4T0O UMEHHO 00 3TOM
roBopuTcsa?). 3amucCh OIMOPHBIX MBICIEH TEKCTa BaKHA, HO TIOJIHOTO TMPEACTABICHHUS O
POYNUTAHHOM HAa OCHOBAaHHMHM IOJOOHOM 3alycy HE COCTaBUIIb. BaXHO OCMBICIHUTBH, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICHIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOAOB. Tak BO3HHKAET
KOHcrieKT. Dopma 3amucH, Kak Mbl yXKe OTMETHIIM, YCIOXKHSETCS B 3aBUCHMOCTH OT IIeJiei
paboTHI: TUTAH — O YeM?; Te3UChI — 0 YeM? YTO UMEHHO?; KOHCIIEKT — 0 YeM? 4TO UMEHHO? Kak?

KoHcmiekT 3TO KpaTkoe TIOClefoBaTeNIbHOEe H3NIoKeHHe cojaepkanus. OCHOBY ero
COCTaBJSieT IUJIaH, TE3UChl U BBIMUCKUA. HemocTaTku KOHCIEKTUPOBAHUS: MHOTOCIOBHE,
IIUTUPOBAHUE HE OCHOBHBIX, @ CBA3YIOIIMX MBICIEH, CTpEMJICHHE COXPAHUThH CTHIUCTUYECKYIO
CBSI3aHHOCTH TEKCTa B yIIEpO €ro JIOrH4ecKoil cTpoitHocTH. [IprucTynaTh K KOHCIIEKTHPOBAHHUIO
HEOOXO/MMO TOTJa, KOTJa CIIOKWIMCh HABBIKM COCTABJICHMS 3allUCH B BHJE Pa3BEPHYTOTrO
MOJAPOOHOTO TIJIaHA.

dopma 3anucH MpU KOHCIEKTUPOBAHUU TpeOdyeT 0coOOro BHHUMAHUS: BaXKHO, YTOOBI
COOCTBEHHBIE YTBEPKICHUS, Pa3MbIIUICHUS HAJ MPOUYUTAHHBIM, YETKO OTACISIINCH MPHU 3alHCH.
PazymHee BBIHOCHUTH CBOM TIOMETKH Ha LIMPOKHE IOJIS, 3alHMChIBATh Ha HUX JOMOJHHUTEIbHbIE
CIIPaBOYHbBIE JaHHBIE, IOMOTAIOLINE YCBOCHUIO TEKCTA (aTa COOBITUS, YIIOMSIHYTOTO aBTOpaMUu;
CBEJICHUS O JIMIE, HA3BaHHOM B KHUTE; TOYHOE CojiepKaHue TepMuHa). Ecnu KoHCTekTupyercs
TEKCT BHYIIUTEIHHOTO 00beMa, HE0OXOIUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBATHIBACT
Ta WM WHAS YaCTh KOHCIEKTA.

s ynoGcTBa MOJIb30BAHMS CBOMMH 3allMCSAMU Ba)KHO O3arjlaBUTh KPYITHBIE YacTH
KOHCIIEKTa, MOTYEpPKUBasi 3azoo6éku. CienyeT MOMHUTH O Ha3HAUYEHUM KPACHOM CTpOKH,
CTPEMHUTHCSA K 4YeTKOM rpaduke 3amuceid - ycTymamu, KOJOHKamH. M3naraTh rjiaBHbIE MBICIH
aBTOpa M HX CHUCTEMYy apryMEHTOB - HEOOXOJUMO TMPEUMYIIECTBEHHO CBOMMH CIIOBaMH,
nepepabarbiBas TakuM 00pa3oM HHGPOPMAIMIO,— TaK MPOXOAUT YSCHEHHE €€ CYTH. MBICIb,
(pasbl, MOHATHIE B KOHTEKCTE, MOTYT IpruolOpectu Hosiee mpocTpaHHOE U3JI0KeHHe B 3amucu. Ho
TEKCT OpUTHMHAJIa CBEPTHIBACTCSA, U CTYACHT, OTpabaThiBasi JIOTMYECKOE MBIIUIEHUE, YYUTHCA
BBIJICJIATh TJIaBHOE M 00001IaTh OJHOTHUIIHBIE CYXJAEHUs, onHOponHble (aktbl. Kpome Toro,
Jienas 3anucy CBOMMHU clioBaMH, 0000111asi, CTYACHT YUYUTCS TUCbMEHHOU peyu.

3HaHue o0Iel CTpaTeruy YTeHHS, TEXHUKU COCTaBJICHHUE IJIaHA U TE3UCOB ONpEAETsIeT U
TEXHOJIOTUIO KOHCTIEKTUPOBAHUS

65



e BxumareinnrHO 4MTATH TCKCT, MOIMYTHO OTMCYAasA HCIOHATHBIC MCECTA, HEC3HAKOMBIC
TEPMUHBI U TIOHATHSI. Botnucamo na noyis 3Ha4eHUE OTMEUCHHBIX MTOHSATHH.

e [Ilpu mepBOM UYTEeHHH TEKCTAa HEOOXOIUMO COCTAaBUTh €r0 HPOCHION NaH,
HOCHGHOB&TCHLHBIﬁ NEepCUYCHL OCHOBHBIX MBICHEN aBToOpa.

e [Ipy NMOBTOPHOM YTEHHH TEKCTa BBIJICTSATH CUCHMEMY OO0KA3amenbCmeé OCHOBHBIX
MOJIOXKEHUH PabOThI aBTOpA.

° 3aKJIIOqI/IT€JIBHBII>'I aTaIll pa6OTBI C TCKCTOM COCTOUT B OCMBICIICHUU PAHEC
OTMEUYEHHBIX MECT U UX KPAaTKOU MOCIIEIOBATENBHOMN 3aIIUCH.

e [Ipy KOHCHEKTHPOBAHUM HYKHO CTPEMHTHCS GbIPA3UMb MBICAb A6MOPA CEOUMU
cnoeamu, HTo TIOMOTaeT 0oJiee TITYOOKOMY YCBOSHHUIO TEKCTa.

e B pamkax paboThl Haa TEPBOMCTOYHUKOM BAXKECH YMEIBIH omoéop yumam.
H€06XOI[I/IMO YYUTBIBATb, HACKOJIBKO SIPKO, OpUTMHAJIBHO, CXKATO U3JIOKCHA MBICJIb. ]_[I/ITI/IpOBaTL
HEO0OXOMMO T€ CYKJICHHS, Ha KOTOPbIE BIIOCJIEACTBUU BO3MOXKHA CChUIKA KaK Ha aBTOPUTETHOE
H3JI0KCHUC MHCHUS, BBIBOJIA 110 TOMY UJIM UHOMY BOIIPOCY.

KoHcneKkTupoBaTb LenecoobpasHo He Ha OTAE/IbHOM JINCTE, a B 0b6LLen TeTpaam Ha ogHOM
cTpaHuue nncta. O6opoTHAA CTOpPOHA AMCTA MOKET OblTb MCNO/Ab30BaHa ANA LOMNONHEHUN,
HeobXxoAMMOCTb KOTOPbIX BbIACHUTCA B AanbHeihwem. [Mpu KOHCNEKTUPOBAHUM NUTEpPaTypbl
cnefyeT OCTaBUTb LWIMPOKME MoAs, YTobbl 3anmMcaTb HA HUX NAAH KOHcnekTta. Mona moryT 6biTb
MCNO/Ib30BaHbl TaK}Ke A4/1A 3aN1CU CBOMX 3aMeYaHKnii, 40NOHEHM, BONpPocoB. Mpu BbICTynieHUM
Ha CeMWHape CTYAEHT MOXeT MO0Nb30BaTbCA CBOMM KOHCMEKTOM Ansi  UMTMPOBaHMA
NepBOUCTOYHMKA. Bce y4aCTHMKM 3aHATMA BHMMATE/NIbHO CNYLIAOT BbICTYMN/IEHMA TOBapULLEN MO
rpynne, OTMEYaloT CMOPHble WM OLWMBOYHbIE MO/MIOKEHMA B HUX, BHOCAT MOMNPaBKK,
NpeACTaBAAOT CBOM pelleHMa U 060CHOBaHWUA 06CyKgaemMblx Npobaem.

B KOHIC CCMHHApa, Koraga npernoAaBaTciib 3aHATUA TOABOJUT UTOTU, CTYACHTHI C YUCTOM
PEKOMEHJIAIMK TIPEToIaBaTeNii W BBICTYIJICHUH COKYPCHHMKOB, JOMOJIHSIIOT WJIM HCIIPABIISIOT
CBOU KOHCIIEKTHI.

6. YueOHas quTepatypa u pecypcbl HHGOPMAILMOHHO-TEJIEKOMMYHHKALMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAUYECKOE 00eceYeHrne CaMOCTOSATEeIbHOI padoThI
00y4yarIuXCcs Mo JUCHUILIMHE (MOIYJIIO)

6.1. OcHoBHasi iuTEeparTypa.

1. Buxanckuii O. C. MeHeKMEHT: y4eOHUK Jis JKOH. crel. By3oB / Omer
CamyunoBuu Buxanckuii, Anekcanap MBanosuu Haymos. - 3-e uzn. - M.: I'apnapuxu, 2003. -
527 c.

2. Jlo6ezenkoBa B. A. OOmmii MeHemxMeHT: y4e0.-meTon. mocobue / Bepa
AnexcanapoBHa JloOs3enkoBa; M-Bo o6pazoBanus u Hayku P®; ®I'BOY BIIO Mock. roc yH-T
TeXHOJIOTHI U ynpaieHus, @un. B p.i. Ceetnbiii Sp Boarorp. 061, - Bonrorpan: N3n-so BO
PAHXwuI'C, 2014. - 119 c. - Tepmunonoruy. cios.: c. 93-108; bubauorp.: c. 109-119.

6.2./lonotHMTEIbHAS JINTEPATYpPA
PexoMeH10BaHO MCTIONB30BAaHUE CIEAYIOINX NeprHoandecknx m3manuil: «[Ipobiemsl Teopun u
NpPaKTUKU ynpasieHus», «MeHemxMeHT B Poccun u 3a pyoeskom», «KOHCYIbTaHT IUPEKTOPay,
«Cnyx0a KaZpoB M TEpcoHam», «YTpaBieHHe mHepcoHamom», «locymapcTBeHHas ciyx0Oa»,
«CripaBOYHHK TUPEKTOpay», «COBPEMEHHOE YIIPABICHUEY, a TAKKE:

1.  BebGep M. H30pannsie npousBeaeHus: nep. ¢ HeM. / Makc Bebep; cocrt., o6m.pen.
u nnocnecn. FO. H. JlaBeinoBa. - M.: IIporpecc, 1990. - 805 c.
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2. TI'mymenko B. B. Pa3zpaboTka ympaBienuyeckoro pemenus. lIporHosupoBanue-
IIaHUpoBaHWe. Teopwsi TMPOEKTUPOBAHUSA OJKcepuMeHToB / Bamepuit BnagumupoBud
I'nymenko, Mpuna MBanosHa ['nymenko. - XKeneznonopoxusiii: Kpeuibs, 1997. - 398 c.

3. Kuoppunr B. U. Teopus, npakTuka ¥ HCKYCCTBO YIPABJICHHUS : YYEOHUK ISt
By30B 10 crienl "MenemkmenT" / Baagumup Uropesnu KHoppuHr. - 2-e u3a., u3M. u J0m. - M.:
HOPMA-H®PA*M, 2001. - 511 c.

4.  Meckon M. OCHOBBI MEHEIKMEHTa: mep. ¢ aHri. / Maiikn MeckoH, Maiikn
Ans0ept, Opanknun Xenxoypu; Akaa. Hap.xo3-Ba nipu [IpaButensctBe PD; OOm1. pea. u BCTym.
crt. JL.U. EBenxo. - M.: Jleno, 2000. - 701 c.

5.  Tlandwunonra A. Il. JlenoBas koMMyHHUKaI¥s B TIPO()ECCHOHATILHON IeATeTbHOCTH:
yue6.nmocobue / AnpBuHa [laBnoBna [landunosa; C.-Ilerep0. UH-T BHEIIHEIKOH. CBS3CH, DKOH. U
npaga. - CI16.: 3nanmne, 2001. - 494 c.

6.  Teitnop @. V. Menemxment / @penepuk Yuncnoy Teitnop; mep. ¢ anrn. A. U.
3ak. - M.: U3a-Bo xypH. "Konrpommuur", 1992. - 137 c.

7. Teitmop ®. VY. IlpuHUMIIBI HAyYHOTO MeHeMKMeHTa / Dpenepuk YHHCIOY
Tewnop; nep. ¢ anri. A. U. 3ak. - M.: U3n-Bo xypH. "Kontpoumar", 1991. - 104 c.

8.  ®opa I'. Ceronnsa u 3aBtpa / I'enpu @opx; nep. ¢ anrn. C. Bombckoro. - M.:
duHaHcH U cTaTHCcTHKA, 1992. - 240 c.

9. Mennpeiik [x. Teopust MEHEIDKMEHTA: OT TEUJIOpU3Ma 110 sSToHU3anuu / J[>KoH
[enapeiik; iep. ¢ anra. A. Yex ; moxa pen. B. A. Cniuaka. - CII6.: ITutep, 2001. - 352 c.

10. IllymeroB B.I'. AHanu3 pgaHHBIX B 3ajJayax yOpaBiIeHHs: HHQpOpMaIus,
MOJIETTUPOBAHHUE, MPUHSTHE pelIeHui / B. I. [IlymeToB

// Tlytm moBbIeHUS HPPEKTUBHOCTH MAEATEIBHOCTH OPraHOB TOCYIApCTBEHHOTO U
MYHUIIMIIAJIBHOTO YIpPaBJIEHUS B YCIOBHUSIX COBPEMEHHOM aJIMHUHUCTPATUBHON pedopMmbl:
MexayHapoiHasi Hay4yHO-TIpaKTH4eckass HWHTepHeT-KoH(pepeHuus (HosiOpp 2007 r.) / Opm.
peruoH.akaa. roc. cinykoel (OPAI'C); ITox o6m1. pen. A.A. Mepuanosa. - Open, 2007. - C. 252-
256.

6.3.inTepHeT-pecypChl, CIPAaBOYHbIE CHCTEMBI
http://base.consultant.ru — HopMaTuBHO-TIpaBoBas 0a3a «Koncynbrantllmocy
http://www.mevriz.ru/ — xxypHan «MeHemkMeHT B Poccuu u 3a pyoexom»
http://www.sbook.ru/emsu/ — ;xypHall K JKOHOMHKA ¥ MEHEDKMEHT CHCTEM YIIPaBICHUS»
http://ecsocman.hse.ru/rjm/ - XKXypraan «Poccuiickuii skypHaJ MeHeKMEeHTa)
http://www.grebennikoff.ru/product/6- Xypuan "MenemxmeHT ceroaas"
I'amonenko, A. JI. MeHemxMeHT : yueOHUK i OakanaBpoB / A. JI. I'anoneHko ; mon

06111 pen. A. JI. Fanonenko. — M.: U3natensctBo FOpaiit, 2016. http://urait.ru/catalog/393622

R

7. ITonos, C. A. AKTyanbHBIi CTpaTETMYECKUN MEHEI)KMEHT. Busienue - 1enu - n3MeHeHus
: yae0.-mpakTt. mocodbue.— M.: U3znatensctBo FOpaiit, 2016. http://urait.ru/catalog/393975

8. Hcae P.A. OcHOBBI MEHEKMEHTA [ DIEKTPOHHBIN pecypc]: yueOHuk. — M.: JlamkoB u
K, 2013. Pexxum mocryna: http://www.iprbookshop.ru/24800

9. KynakoB FO.H. [u ap.]. OcHOBBI MEHEIKMEHTA [ DIEKTPOHHBIN pecypc]: Kypc JEeKIUi. —
M.: MockoBckuii roc. crpoutenbHbli  yH-T, OBC ACB, 2014. Pexum pgoctyna:
http://www.iprbookshop.ru/26861

6.4. NHble HICTOYHUKH
1. TepumkoBa M. H. MeHemkMeHT: y4yeOHWK sl DKOH. cmell. By3oB / HpunHa
HukonoBHnal epuukoBa. - 2-e u3j., nepepad. u gon. - M.: banku u 6upxxu; FOHUTU, 1995. - 478
c.

2. OrapkoB A. A. MeHemKMeHT: yue0.-MEeToA. KOMIUIEKC / AJekcaHup
Aunexcannposuu Orapko; BAI'C. - Boarorpan: U3a-s8o BAI'C, 2005. - 72 c.
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3. OrapkoB A. A. MeHemkmeHT: yue0.-MEeTON. KOMIUIEKC / AJEKCaHap
Anexcannposuu OrapkoB; BAI'C. - Boarorpan: U3a-s8o BAI'C, 2005. - 80 c.

4.  OrapkoB A. A.MeHeKMEHT: yde0.-MeToA. KoMIUleKC /  AJnekcaHup
Aunexcannposuu OrapkoB; BAI'C. - Boarorpan: U3n-s8o BAI'C, 2005. - 72 c.

5. Tlpou3BoACTBEHHBIH MEHEIKMEHT. Teopus W mpakTHka: yued./uiss OakaaaBpoB /
nox pexa. M. H. UBanosa; I'oc. Ya-T YIip. (I'YYVY). - M.: FOpaiir, 2015. - 574 c.

6.  Paiicoepr b. A. VYmpaenenue skoHOMHKON: y4deOHuk / bopuc AOpamoBuu
PaiicGepr, Panic AxmeroBuu @aTxytanHoB. - M.: busnec-mk. "Uaten-Cunres", 1999. - 783 c.

7. MaTepunaibHO-TeXHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPaMMHOe
o0ecrieyeHnue 1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00ECTICYCHNE TUCIUIUTNHBI BKJIFOYAET B CeOs:

- JICKIITUOHHBIC ayIUTOPHHU, OGOpyI[OBaHHBIe BUACONMPOCKIIMOHHBIM OGOpyZ[OBaHI/ICM JIIsL
Npe3eHTAIH, CPEACTBAMH 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- IOMCIICHUA OJId NPOBCACHUA CCMUHAPCKUX U IMPAKTHUYCCKUX 3aHHTHfI, O60py2[OBaHHBIe
yaeOHOH MeOenblo;

I[I/ICL[I/IHHI/IHa JOJI’KHa GBITB nogacpiKkaHa COOTBCTCTBYIOIIMMU  JIMIICH3MOHHBIMHA
POTPaMMHBIMH TIPOTYKTaMH.

[TporpammMHBbIe cpeacTBa obecrieueHus yueOHOTO Mpolecca JOMIKHBI BKII0YATh!

- IPOTpaMMBbI MIPE3EHTAIIMOHHON rpaduKH;

- TEKCTOBBIE PEIaKTOPHI.

By3 obecneunBaeT Kaxa0oro o0ydaromerocss pabo4nuM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBCTCTBHUH C 06’I>CMOM HU3Yy4aCMbIX JUCHUIIINH, O6€CHC‘-II/IBaeT BBIXO/J B CCTh I/IHTepHCT.

ObecneunBaeTcs BO3MOKHOCTh OECIPENTCTBEHHOTO JOCTyIa 00yJaloINXCcsl HHBAJIUI0B

B ayJUTOPHHU, TYAJICTHBIC U JPYI'UC MOMCHICHUSA, a TAKIKC UX Hpe6bIBaHI/ISI B YKA3aHHBIX
NOMEIICHUAX (HaJMune MaHyCoB, MOPYYHEH, paCIIMPEHHBIX IBEPHBIX IPOEMOB, TU(PTOB, IPU
OTCYTCTBHUU J'II/I(I)TOB AyAUTOPUA pacCliojaracrcsa Ha IICPBOM ITAKE, HAITNINC CIICHUAIBHBIX
Kpeces U IPYyTuX MPUCTIOCOOICHH ).

VY4eOHble ayIUTOPUH AJI BCEX BHIOB KOHTAKTHOM M CaMOCTOSITENIbHON paboThl, HaydHasI
OubIMoTeKa M MHBIC TOMEIICHHs JJisi 00y4eHHsS OCHAIIEHBI CIICIUATbHBIM 000pYIOBaHUEM U
y4eOHBIMH MECTaMHU C TEXHUYECKUMH CpPEICTBaMH OOydeHHsl Juisi OOydaroImmXxcs C
OTPaHHYEHHBIMH BO3MOXKHOCTSIMHU 37I0POBbsSI M OOYYaIONIUXCS WHBATUAOB C Pa3HBIMH BHJIAMHU
OTPAaHUYEHUM 310POBBSI:

- C HApYIICHUSMH 3PEHUS:

[TpunTep bpaitns braille embosser everest-dv4

DnexTpoHHBIN py4yHOH BuaeoyBeneuntesnb CAHOI]]

- C HApYIICHUSAMH CIIyXa:

cpencTBa OecrpoBoHOM nepenaun 3Byka (FM-cuctemsr);

aKyCTUYECKHUI YCHIIUTENb U KOJIOHKHU;

TUudIodIeIIUIeephl, PaJUOKIACCH.

- C HApYIICHUSAMHU OTIOPHO-ABUTATEILHOTO almapara:

MePEBUKHBIC, PEryupyeMble IPrOHOMUYECKHE TApThl C MCTOYHUKOM TMHTAHUS IS
VHAUBUIYAIbHBIX TEXHUYECKUX CPEICTB;

KOMITBIOTEpHAs TEXHUKA CO CIEIHAILHBIM MPOTPAMMHBIM 00ECTICUeHUEM;

aJlIbTepHATUBHBIE YCTPOMCTBA BBOAA UH(OpMaLINK;

JIPYTUX TEXHUYECKUX CPEACTB MpHeMa-miepenadn yueOHOW MHGOpMAIH B JOCTYITHBIX
dbopmax 1 CTYIEHTOB C HApPYIICHUSIMH OMIOPHO-ABUTATEIBHOTO arnmapara.

Joctyn Kk nHGOPMALMOHHBIM U OuOIMOTpadguuecKkuM pecypcam B ceTu MHTepHeT s
Ka)X/I0ro 00ydYaroIllerocs WHBaJWAa WIM OOydYalolIerocsi ¢ OrpaHUYEHHBIMH BO3MOKHOCTSMU
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30pOBbs OOECIIEUEH MPEIOCTaBICHUEM €My He MEHEe YeM OJHOTr0 y4yeOHOro, METOAMYECKOTO
MEYaTHOTO W/WIK DIEKTPOHHOTO U3JaHUS 10 aJanTallMiOHHOM JTUCHUIUIMHE (BKJIOYast
AIIEKTPOHHBIE 0a3bl MEPUOANYECKUX U3JIaHUi ), B PopMax, alanTUPOBAHHBIX K OTPAHUYCHHUSIM HX
3I0OPOBBS U BOCTIPUSATHS HHPOPMAIIIH:

Jiist 0Oy4aronuxcs ¢ HapymeHUsIMU 3PSHUS:

® B reyaTHoOU (popme yBeIMueHHBIM HIpUQPTOM;
¢ B popMe PIEKTPOHHOTO JOKYMEHTA;
¢ B popme ayauodaiina;
e B nieyatHOH (opme mpudTom bpaitns.
J1y1s1 0Oy4aronuxcs ¢ HapymIeHUsIMH CITyXa:
B reyatHoi opme;
¢ B (hopMe PIIEKTPOHHOTO TOKYMEHTA;
B (hopme aynmodaiina.
Jiis 0Oy4aronuxcsi ¢ HapynIeHUsIMU OMTOPHO-/IBUTATEIHLHOTO armapara:
B IeyaTHou opme;
¢ B (hopMe PIIEKTPOHHOTO TOKYMEHTA;
B (hopme aymmodaiina.
Coneprxanve amanTallMOHHOW IHUCIMIUIMHBI pa3MEIIeHO Ha caiTe WHGOPMAIIMOHHO-
KOMMYHHKaIMOHHOM cetn MuTepHet: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...

WudopmannonHeie cpeicTtBa OOydeHHs, aJalTHUPOBaHHBbIE K OrPAaHUYECHUSM 310POBbS
o0yJarommxcsi:

ANIEKTPOHHBIE Y4YEOHUKH, y4eOHble (WIBMBI TO TEMAaTHKE IUCIMIUIMHBI, IMPE3CHTAINH,
UHTEPAKTHBHbIC y4eOHBIE U HarJSAHBIE TIOCOOMS, TEXHUYECKUE CPEICTBA IPEIbSIBICHHS
uHbopMaum (MyJIbTUMEAUNHBIN KOMITJIEKC) U KOHTPOJIS 3HAHUN (TECTOBBIE CUCTEMBI).

OBC «Aiidyke», MuHpopmannonHo-npaBoBbie 0a3bl mgaHHbIX («KoHcynbrant Ilmiocy,
«"apanT»).

MyapTUMEIUITHBIN KOMIUIEKC B JIEKIIUOHHOM ayIUTOPHH.
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