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obecrieunBaet popmupoBanue komrmereHnui [1K-25.

ILinan kypca:

Tema 1. TeopeTuueckue 0CHOBbI AAMHUHHCTPATHBHOIO MeHEIKMEHTA

HOIIXOI[I)I K OHNpCACICHHUIO AAMHUHUCTPATUBHOI'O MCHCIKMCHTA. MC)KI[I/ICIII/IHJII/IHapHI)IC CBA3HU
Kypca «aJIMUHHCTPAaTHBHBIH MEHEKMEHT». [IpennochIki aIMUHUCTPATUBHOTO MEHEMKMeHTa. DyHK-
oY aIMUHHUCTPATHUBHOTO YIIPABJIICHUA O6HIGCTBOM. I/IHCTI/ITYHI/IOHB,JII/I?:B.III/I}I CHUCTCMbI YIIPABJICHUA O6HI€-
CTBOM: CBOICTBa aJIMUHHCTpPAaTUBHOW cpeabl. CMeHa Mojesell yrnpaBieHus: OOIECTBOM: KHOepHeTHue-
CKUHU U CI/IHepFeTI/I‘IGCKI/Iﬁ IIOAXOJBbI. Poms MCHCIPKMCHTA B IrOCYAAaPpCTBCHHOM U MYHUIMIIAJIBHOT'O YIIpaB-
JeHuH. B3aMOCBS3b aIMHHUCTPATUBHOIO MEHEIKMEHTA C TIOJIMTHYECKOH BinacTbio. COBpEMEHHBIE Tpe-
OOBaHMS K CHCTEME aMUHHUCTPATUBHOTO yrpaBienus. Konnenmus «new public management»: ocBoeHHe
METOJIOB OHM3HEC-MEHEKMEHTa B TOCYAAapCTBEHHOM CEKTOpe. [IpHMHIUNBI aJMHHUCTPATUBHOIO Me-
HE’)KMCHTA. CyHIHOCTI) AIMUHHUCTPATUBHOTO MCHCIPKMCHTA. Cneun(bm(a AIMUHUCTPATUBHOIO MCHCI K-
MEHTA: OTIMYUS OT TOCY/IapPCTBEHHOTO YIPABJICHUS U OM3HEC-MEHEKMEHTA. .

Tema 2. MexaHu3MBbI aIMUHUCTPATHBHOI0 MEHEIKMEHTA

CucreMHble XapaKTEpUCTHUKU aJIMMHHUCTPATUBHBIX opraHu3auuil. [loHsTHe opraHa ynpaBieHHs.
Oprasbl TOCyAapCTBEHHOTO/MYHHUIMIIAIBHOTO YIPaBIeHUs KaK OOBEKThl aIMUHUCTPATUBHOIO MEHEIX-
MeHTa. Crenu@uueckue CBOMCTBA OPraHOB IOCYJapCTBEHHOIO/MyHUIMIAIbHOIrO ympasiaeHus. Copep-
KaHUe JEATelIbHOCTH OPraHOB TIOCYJapCTBEHHOTO/MyHUIMIAIbHOTO ynpasieHus. Knaccudukanus op-
ranoB ['MY. lN'ocynapcTBeHHblE/ MyHUIIMNIATIBHBIE YUPEXKICHUS KaK OOBEKThl aJMUHUCTPATUBHOTO Me-
He/pkMeHTa. OOs3aHHOCTH M TpaBa PYKOBOAMTENEH OPraHOB TOCYAAPCTBEHHOT0/ MYHHUIMIIAIbHOTO
ynpasneHus. TpeboBaHus K NMpopecCHOHANIbHO 3HAYMMBIM KauecTBaM M HaBbIKaM MEHEKepa rocynap-
CTBEHHOTO/MYHMILIMIIAIBHOTO  yIpaBJIeHUs. YTPaBICHYECKUH ammapar OpraHoB TIOCYIapCTBEHHO-
ro/MyHHUIIMTIIAILHOTO YIIPaBJICHUS: MPUHIUIBI paboThl, (YHKIMU U COCTaB nojapasaeneHuid. ['ocynapct-
BEHHas TpakJaHCKas CIy»0a: MPUHIMIBI, TpaBa U 00S3aHHOCTU CIYyXAalllUX, OpraHu3alus MPOX0oXKIe-
Husg.  DyHKOUM ~ QAMMHHUCTPAaTHMBHOIO  MEHEIKMEHTAa.  OKOHOMHYECKHE,  OpraHHU3allMOHHO-
pacropsIAUTENIBbHBIE U COLMAIIBHO-TICUXOJIOTHYECKUE METOIbI aIMUHUCTPATUBHOIO MEHEIKMEHTA

Tema 3. YnpaBieH4eckue pelieHUsl B aAMMHUCTPATHBHOM Ipouecce

VYrpaBieHyeckue pemeHuss B JESATeNbHOCTH OPraHoB TOCYJapCTBEHHOIO/MYHHMIIMIIAIBLHOTO
ynpasieHus. CylHOCTh M 3HaYEHHE AKTOB YIPABJIEHUS B aIMMUHUCTPATUBHOM cpene. PyHKIMM U Clie-
nuprKa ynpaBaeHUYECKHX PELIEHUI B OpraHax rocyaapcTBEHHOI0/MYHUIIMIAIBHOTO ynpasieHus. Opra-
HU3aIMs BBIABICHUS YIPaBICHYECKHX MpobieM. Buibl ynpaBieHuecKUuX npodiieM B IeSTEIbHOCTH Opra-
HOB I'OCY/IapCTBEHHOI0/ MYHUIIMTIAIBHOTO YIpaBlieHUs. TeXHOIOrHs aHaJIM3a yIpaBJIeHYECKUX MpobdiieM
B aJIMUHHMCTpaTUBHOU cpene. Knaccudukanuu u THIOJIOTMM YIPABICHYECKUX PEIIEHU B OpraHax rocy-
JapCTBEHHOTO/MyHULIUTIANBHOTO ynpasieHus. [loaxonel u TpeboBaHus K GOPMUPOBAHUIO YIIpaBleHYE-
CKMX PEILIECHUN B aIMUHUCTPATUBHOU cpefie. TeXHOIOrus MOArOTOBKU YIPABICHUECKUX penieHui. Tex-



HOJIOTHS MMPUHATHUA YHPABICHYCCKUX pemeHHﬁ. Texnoorus OopraHu3al UCTIOJHCHUA YIIPABJICHYCCKUX
pELICHHUIA.

Tema 4. [lnanupoBaHue B AAIMUHUCTPATHBHOM MEHeEIKMEHTe

3HayeHUE TUTAHUPOBAHMS B JEATEIBHOCTH OPTaHOB TOCYJapCTBEHHOTO/MYHHUIIMIIAIHHOTO YIIpaB-
neHus. OYHKIUU W TPUHIUIBI TJIAHUPOBAHUS B aJIMUHUCTPATUBHOM MEHEKMEHTE. PallmoHaIbHBINA |
HHerMeHTaﬂbHLIﬁ IIoAXO0dbl K OpFaHI/I3aI_II/II/I HHaHI/IpOBaHI/ISI B aI[MHHHCTpaTI/IBHOfI cpe;[e. AKTyaJIBHOCTb
U crienuduKka CTpaTernyecKoro IJaHUPOBaHUS B aJMUHUCTPATUBHOHN cpene. TexHOorus crpareruye-
cKoro maHupoBanus. CTpaTernu MOACPHHU3AINHY, YCTOMYMBOTO Pa3BUTHS, HHPOPMATH3AIMH, TyMaHU3a-
nuu. CBOMCTBAa TaKTUYECKOTO TIaHUpoBaHus. Crnenuduka U TEXHOJIOTHS MPOTPaMMHO-IIEIIEBOTO TIIAHU-
poBaHMsI B aJMUHHUCTpPATUBHOWU cpene. OpraHusanus MporpaMMHO-IEIIEBOI0 IUIAHUPOBAHUS B OpraHax
roCcyAapCTBEHHOTO/MYHHUITAIIAILHOTO YIIPABICHUSI. 3a7a4i U OPTraHU3aIis OTIEPAaTUBHOTO TUIAHUPOBAHUS
B AJIMUHUCTPATUBHOM CpEJE.

Tema 5. Opranu3anuoHHOe NPOCKTHPOBAaHUE B AIMMHUCTPATUBHOM MeHeKMeHTe

CylHOCTh OPraHU3alUOHHOTO IPOEKTUPOBAHMS. 3HAUEHUE OPTaHU3aLUOHHOTO POEKTUPOBAHUS
B aJMHHHUCTPATUBHOM MeHeKMeHTe. Crienupuka opraHu3aiiOHHOTO TPOSKTHPOBAHUS B aJMHUHUCTPA-
TUBHOMU cpene. [IpuHIMIBI OPraHU3alMOHHOTO MPOEKTUPOBAHUS B IMUHUCTPATUBHOM cpene. OyHKIMO-
HaJIbHAS CTICIHATU3aIlHsl OPTaHOB TOCYJAapCTBEHHOTO yrpasieHus. AuddepeHnmnanus MOTHOMOYHHA Op-
raHOB rOCYJapCTBEHHOTO ynpanieHus. PopMUpOBaHKE OPraHU3alMOHHONW CTPYKTYpPbl OPraHOB rocyaap-
CTBEHHOTO/MYHHIIUIIAIBHOTO YIIPABJICHUS. XapaKTePUCTUKH, TPEOOBAHUS U MPHUHIUIIBI TIOCTPOCHUS Op-
TaHU3AIMOHHOM CTPYKTYpHI B IMUHUCTPATUBHON cpefie: JIMHEWHO-(YyHKIIMOHATIBHBINA, TEPPUTOPUATBHO-
OTpacjIeBON M NMPOrPaMMHO-LIENEBON. POpPMBI ClIENMAIN3ALUU CTPYKTYPHBIX IOJAPa3JEICHUN OpPraHoB
roCy/1apCTBEHHOI'O/MYHUIIUIIAILHOTO yipaBieHus. dopMupoBaHue CTPYKTYpPHBIX MOApa3elieHuid — Jie-
napramentanuzanus. DopMupoBaHue uepapxun ynpapieHus. LleHTpanu3amns/neneHTpani3anus yupas-
JIeHUs B aJIMMHHUCTpPAaTUBHOU cpene. KoopauHanusi CTPYKTYpPHBIX MOAPA3/AEICHUNA OPraHOB rocyaapcT-
BEHHOT'O/MYHUITUIIAIEHOTO YIIPABICHHUS.

Tema 6. KoHTpo/Ib B aIMUHUCTPATHBHOM MEHEIKMEHTe

3HaueHUe KOHTPOJSA B aJMUHUCTPATUBHOM MEHEUKMEHTE. BHEIIHNN M BHYTPEHHUI KOHTPOJIb.
CyObekTbl U 00BeKThl KOHTpousid. [loaxompl K opraHu3alluy KOHTPOJSL B OpraHax IoOCYAapCTBEHHO-
ro/MyHUIIMNANBHOTO yrpaBieHus. [IpaBuna >pQeKTUBHOrO KOHTPOJS B aJIMHUHHCTPATUBHOM MEHEIX-
MeHTe. MexaHu3m koHTposisa B opraHax I MY. @opmsbl u MeTobl cOopa nHPpopManuu 06 o0beKTax KOH-
Tposi. OueHka padoThl yUpexIeHHs, KOJUIEKTUBA, MOMYMHEHHBIX. [10/1X0/1bI ¥ CIOCOOBI peryiInpoBaHus
NEeSTeNIbHOCTH B aJIMMHHUCTPATUBHOM MeHekMeHTe. CrucreMa KOHTpPOJISI UCIIOHEHNs B OpraHax TIocy-
JapCTBEHHOT0/MYHHUIIMIIAIBHOTO yIpaBieHHus. OTBETCTBEHHOCTh U MOJIOTYETHOCTh B aJMUHUCTPATUBHOMN
cpene. ObecnieueHre AUCUUILIMHBI B OpraHax rocyJJapCTBEHHOIO/MYHHUIIMIIAILHOTO YIPaBIEHUS.

Tema 7. OcCHOBHBIE HANIPABJICHUS A/IMUHUCTPATUBHON pedopMbI

Heo6x0o1uMocTh KaueCTBEHHOT'O COBEPIIEHCTBOBAHMS JIEATEIBHOCTH OPraHOB IOCYJapCTBEHHO-
ro/MyHUIIMTIIAJILHOTO YIpaBiieHus. Panuonanusanus, MoaepHu3anus, peopMUpOBaHUE B aJIMUHUCTpa-
TUBHOH cpeze. [IpensaTcTBus, 3a/1aun U HANpaBJICHUs AAMMHUCTPATUBHOHN pedopMbl. 3apyOeKHBIN ONBIT
U OT€UECTBEHHAs MPAKTHKA aAMUHUCTPATUBHONU pedopMbl. [IpuHIUIIBI U TEXHOJOTUS TPOBEACHUS aIMU-
HUCTPATUBHOM pedopmbl. CyIIHOCTh U 3HAaUEHHE MHHOBAIMK B aJIMUHUCTPATUBHOM MEHEIKMEHTE: IK30-
TeHHbIE U SH/I0TeHHbIE HOBOBBe/leHUs. [lonroToBka u peanusanus ynpaBieHUECKUX WHHOBAIMM B aMU-
HUCTpPATUBHOM cpene. VHHOBanMOHHAs JAEATENBHOCTh OPraHOB TOCYAAPCTBEHHOT O/MYHUIMIIAIHHOTO
yrnpasneHus. [loBblieHre colMalbHON OTBETCTBEHHOCTH OPraHOB T'OCYJapCTBEHHOTIO/MYHHMIIMITAILHOTO
yIipaBJieHUs], 00ecriedeHrne OTKPhITOCTH U NMPO3PAvYHOCTH UX JIeATENIbHOCTH. PedopmupoBanue opranuza-
UOHHOM CTPYKTYphl opranoB ' MY. UndopmaTuzamnms AesSTENPHOCTH OPraHOB TOCYIaPCTBEHHOTO/ MY-
HULMINAIBHOTO ynpasieHus. HayuHas opraHusanus ynpasjI€HUYECKOrO TpyJa B OpraHax rocyJapcTBEH-
HOTO/MYHUILIUTIATBHOTO yIIPABICHHUS.

Tema 8. PykoBoaCTBO B aAMMHUCTPATHBHOM MEHEIKMEHTE



3Ha4YeHUE M XapaKTEPUCTHKH (PYHKIIMH PYKOBOJCTBA B aJAMUHUCTPATUBHOM MeHekMeHTe. Crie-
nuguKa pyKoBOACTBA B aIMUHUCTPATUBHON cpesie. 3afaun, HalpaBiaeHus U (POpMbl pyKOBOJCTBA B Opra-
HaX rocyIapCTBEHHOTO/MYHUIIUIIAIBHOTO yIpaBieHusl. TexXHOIOrus eJerupoBaHusl B aJMUHHUCTPATHB-
HOM MeHekMeHTe. [IpuHIunsl v npaBuia AeJerupoBaHus B aIMUHUCTPATUBHOM MEHEDKMEHTE. 3Haue-
HUE MOTHMBAllUM B aJMUHUCTPAaTUBHOM MEHEI)KMEHTE. MOTHBBI TPYAOBOIO IOBEICHUS TI'PAKIAHCKUX
ciykamux. PopMbl U CIOCOOBI AKTMBM3ALMM YEIOBEYECKUX PECYPCOB B aJMUHUCTPATHBHOM cpene.
CBolicTBa U HEJOCTATKU OIOPOKPATHUECKOTO (TPaJULIMOHHOIO) CTHIIA YIIPaBJIECHUS B aAMUHUCTPATUBHON
cpeae. Heo6xonuMocTe U HamnpaBiieHHUE ONTUMM3ALNU CTUJIS YIPABICHUS B aJIMUHHCTPATUBHOW cpene.
XapakTepUCTUKH JTUAEPCKOTO CTUIIS YIIPABICHHUS.

Tema 9. IpPpeKTUBHOCTH ATMUHUCTPATUBHOIO MEHEIKMEHTA

[Tonstue s dexkruBHocTH ynpasnenus. [Ipupona sppexTuBHOCTH aAMUHUCTPATUBHOIO MEHEIXK-
MEHTAa. 3HAYCHHE U AaKTYaJIbHOCTh TOBBIMICHHUS 3(PPEKTUBHOCTH aIMUHUCTPATUBHOTO MEHEIKMEHTA.
Crneuunduka 3pPeKTUBHOCTH aIMUHUCTPATUBHOTO MeHekMeHTa. KoMnoHeHThl 3 (eKTUBHOCTH aIMHU-
HUCTPATUBHOTO MEHEIKMEHTa. Buael 3 heKTUBHOCTH aJIMHUHUACTPATUBHOTO MEHEIKMEHTa. JlmHaMuye-
ckas Mojzenb 3(h(PEeKTUBHOCTH aJAMMHUCTPATUBHOTO MEHEIKMEHTa. YCJIOBUA OleHKa 3()PeKTUBHOCTH
aIMUHUCTPATUBHOTO MeHemkMeHTa. [lokazaTenu u kpurepun orieHKHA 3(H(PEKTUBHOCTH aAMUHUCTPATH B-
HOTO MEHEKMEHTA: 3)(peKTUBHOCTh OPraHOB yrpaBieHHs, 3P(HEKTUBHOCTh YIPaBIEHYECKUX PEIICHU,
3¢ (HEeKTHBHOCTh YIPABICHUYESCKOTO TPyAd. DHIOTCHHBIC W 3K30TeHHBbIC (PakTOphl 3H(PEKTUBHOCTH aaMU-
HUCTPATUBHOI'O MEHEKMEHTA.

@DopMBbI TEKYLIEr0 KOHTPOJIA M MPOMEKYTOYHOMN aTTeCTANMHU:
Texymuii KOHTPOJIb OCYIIECTBISCTCS B (hOpME YCTHOTO ONpOCa, PEHICHHS] TECTOBBIX 3aJaHUM,

MIPOBEPKHU pedepaTos.

[TpomerxyTouHas arTecTauusi MPOBOAUTCA B (OpME 3a4yeTa METOIOM YCTHOTO OIpoca MO Ieped-
HIO IIPUMEPHBIX BOIIPOCOB.

B pesynbrare 0OCBOCHUS IUCHUILTAHBI Y CTYICHTOB JOJDKHBI OBITH CHOPMUPOBAHBIL:

OTO/TD Kopn stama ocBoeHust
PesynbraTel 00y4uenus
(pn HayMYMH podCcTaHIapTA) KOMICTCHITNH
TpynoBsle (QyHKITNH, CBSI3aHHBIE C C Kade- [Ha ypoBHE 3HaHUi:
CTBEHHBIM HCIIOJTHEHHEM CITy>KeOHBIX 005 [Konnennus aAMUHUCTPATHBHOTO MEHEPKMEHTa
3aHHOCTEHl Ha Pa3HBIX YPOBHSX YIIpaBJIe-| KoHTpONb KaK ynpaBieHuecKast (QyHKIHS
HYS: Conep>kaHHe 1 ATAIbl KOHTPOJIS
* OpraHu3anys KOHTPOJS HCIIOJHHUTEIb- TpeboBanus Kk pa3paboTKe W NPHUHATHIO YIpaB-
CKOW  TUCIUIIMHBI IIPU  HCIIOJIHEHUS] ITeHYeCKNX PEeIIeHNH B OpTraHax MCHOJHUTEIbHON
YIIPaBJIEHYECKUX PEIICHHH B JEATEIHHOA BIIACTH
CTH OpPraHOB TOCYIapCTBEHHOTO U MYHH- AZTMMHUCTpPATHBHBIE TIPOLIEAYPHI KOHTPOJIS 32
[MTIaJIBHOTO YIIPABJICHHUS; MICTIOJTHEHHEM NPUHATHIX PelIeHUH
* OLCHKA Ka4eCTBA YNPaBICHIECKUX Pe- MK-25.2.2.1 Ha ypoBHe ymeHwmii:
[IIEHNH B JESITeIbHOCTH OPTaHOB rocyap-| [YMeHne npuMeHsTh Ha IpaKkTHUKE 3HAHWE aIMUHU-
CTBEHHOTO M MYHHIMIAJIBHOTO yIIpaBiie-| CTPAaTUBHBIX MPOIIECCOB KOHTPOJISA 33 UCTIONHEHH-
HUS, €M IPUHSTBIX peIIECHUI
* OCYLIECTBICHHUE  aJMUHHCTPATUBHBIX Ha ypoBHE HAaBBIKOB:
[POLCCCOB B NEATCIBHOCTH OPraHOB I'OCY- HaBpik aHanmm3a M CUCTEMATU3AIMU MPOLELYD
[1apCTBEHHOI'O0 U MYHUIHUIIAJIBHOI'O YIIPaB- [MOArOTOBKH, NMPUHATHUS U pean3aldU yIpaBJIeH-
JICHUA (HO pe3ybTaTaM Q)Opcaf/'lT-CGCCI/II/I, 'UeCKUX pemeHHﬁ
YTB. IIPOTOKOJIOM Kadeapsl TocynapcT-
BEHHOT'O yMpaBieHus ¥ nojurosoruu Nel
ot 30.08.2016 1.)
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