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1. Ilepedyenb NJIAHMPYEMBbIX Pe3y/JIbTATOB 00y4eHHS 110 JUCHHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH pPe3y/JIbTaTaAMHU OCBOCHHS NPOTrPaMMBbl

1.1. JHuctmunmaa b1.b.10 «Teopuss ympaBineHus» oOecrieuyuBaeT OBJIAJICHHUE
CIIETYIOIIIUMH KOMITETEHITUSMU:
Konx xomrnereHunu HanmenoBanue Konx srana HaunmenoBanue 3ramna
KOMITCTCHITHH OCBOCHUS OCBOCHUSI KOMIIETCHITHH
KOMIIETCHIINH
YK-9 CrniocobHOCTD YK-9.2 dopmupoBaHue
UCIOJIb30BaTh KOMILIEKCa
OCHOBBI IKOHOMHYECKUX 3HAHHIMA
SKOHOMHYECKUX JUIS aHAJIKM3a
3HAHUW B Pa3JIMYHBIX YIPaBICHUYECKON
chepax JESTENIbHOCTH C TOYKU
JeSTEbHOCTH 3pEHUsi OCHOB
MEHEKMEHTA
YK-9.3.2 Pemenue
OpraHU3aIIOHHO-
YIIPaBICHYCCKHUX 3319
P OCYIIECTBICHUU
JeSTEILHOCTH Ha
roCyIapCTBEHHOU U
MYHUIIMINIAJIbHON Ci1yx0e
OIIK-2 CnocoGHOCTh OIlK-2.2.1 dopMupoBaHUE 3HAHUH,
HAXOJUTh HABBIKOB ¥ YMEHHI 110
OpraHU3aIMOHHO- UCIOJIb30BAHUIO OCHOBHBIX
yIIPaBICHICCKHE MIOJIXOJIOB M IIPHHIIAITOB
pelieHus, OlleHUBATh OCYIIIECTBICHUS
pe3yJIbTaThl U OpTraHU3aIIOHHO-
MOCIIEACTBHUS yIpaBIeHYECKON
MPUHATOTO NESTSIIEHOCTH,
yIpaBIEeHYECKOTO JeNernpOBaHUS
pelieHus u JOJKHOCTHBIX
TOTOBHOCTh HECTH 3a MOJIHOMOYHH,
HUX OTBETCTBEHHOCTH (OPMHUPOBAHHUIO CHCTEMBI
C TO3UILIUN MH()OKOMMYHUKAIIMOHHOTO
CoLIMaIbHON oOecnieueHus
3HAYUMOCTH yIpaBIeHUYECKON
MIPUHUMAEMBIX JeSTEIbHOCTH
peleHni OIIK-2.2.2 dopMupoOBaHUE 3HAHU,

HAaBBIKOB M YMEHUH I10
HCIIOJIb30BAaHNIO OCHOBHBIX
(GyHKIMI, METOJI0B U
MOJIeJIeH ITPH MOATOTOBKE,
MPUHITHU U peaTnu3aluu
YIPaBICHUYECKUX PELICHUM
Ha JII000M
OpPraHU3alMOHHOM YPOBHE,
pH J1000M (PaKTOPHOM U

pecypcHOM o0ecreueHnun




OIIK-3 CnocoO6HOCTH OIlK-3.1.1 dopMupoBaHUE
MIPOEKTHPOBATH 3HAHW OCHOBHBIX
OpraHU3aIMOHHbIE BUJIOB
CTPYKTYpHI, YIIPaBJIEHYECKOTO
y4acTBOBaTh B B3aMMOJICHCTBUS U
pa3paboTke JeIIeTHPOBAHUS
CTpaTerui JOJIKHOCTHBIX
yIpaBIeHUS MIOJTHOMOYHIA
YeJI0BEYECKUMHU
pecypcamu
OpraHu3anui
p ’ OIIK-3.1.2 dopMupoBaHUE
IUTAHUPOBATH U ”
3HAHWI OCHOBHBIX
OCYILIECTBIISITh
MOJIXOI0B, IPUHIIUIIOB,
MEPOTIPHSITHSI,
BUJIOB, METOJIOB H
pacnpenenarb u .
Mojienei
JIeNIeTUPOBATh
OpTaHU3aIOHHOTO
MIOJIHOMOYUS C
. MIPOEKTUPOBAHHS,
Y4ETOM JTUIHON o
TpeboBaHUH K
OTBETCTBCHHOCTH 32
CO3/1aHUI0 pabounx
OCYILIECTBIISIEMbIC
MECT B OpraHax
MEPOIIPHUATHS
roCy/1IapCTBEHHOIO U
MYHHIIATIATEHOTO
yIpaBIeHUS
[TK-25 YMenue [IK-25.1.1 OcBoeHrEe OCHOBHBIX
OpraHU30BBIBATH MOJIOKEHUN TTPAKTHKU
KOHTPOJIb YCIICIIHOTO
UCIIOJTHEHUS, yIpaBIeHUS Ha
MIPOBOJMTH OIICHKY rOCyJIapCTBEHHOM U
KauecTBa MYHUIIUITATEHOM
YIIPaBIEHYCCKUX YPOBHSIX
pelieHuit u I1K-25.1.2 CrocoGHOCTh TO3HATH
OCYIIIECTBIICHHE CYIIHOCTB TIpoIiecca
aJIMUHHUCTPATHUBHBIX yIpaBIeHUS
IPOIIECCOB
1.2. B pe3ynpTaTe OCBOCHUS JUCHUIUIMHBI Y  CTYIEHTOB JIOJDKHBI  OBITh
c(hopMUpPOBaHBI:
OTO/TD Konx srana Pe3ynbrarel 00yueHus
(pu HANUYHH OCBOEGHUS
npodcrangapra) KOMITIETEHINH
YK-9.2

Ha ypoBHe 3HaHuii:
3HaHUE CYITHOCTH U COJICPKAHUS yIIPABICHHS,
po6eM MOTUBALIUY, JIUJIEPCTBA U PYKOBOJICTBA,
COIMATBHO-ITHYECKUX aCIeKTOB YIPaBJICHUsS, GOPM U
MeTOZI0B o0ecnedeHus 3(pHEeKTUBHOCTH YIIpaBICHUS,
B TOM YHCJI€ HA PETHOHATHHOM M MyHUITUTIAIEHOM
YPOBHSIX

Ha ypoBHe ymeHnii:
YMeHHE NPaBUIILHO ONPEAENIATh CYIIHOCTh U
COJIEpKaHue MPOIIECCa YIPABICHUS, a TAKKE




MPOBOJIUTh KAYECTBEHHBIN aHaIM3 BHYTPEHHEU 1
BHEIIIHEH cpeibl 00BEKTa YIPaBICHUS

Ha ypoBHE HaBBIKOB:

Branenue HaBbIKaMu ITOUCKA, cOOpa, aHAIM3a U
UCTIOJIb30BAHUS HY)KHOIM SKOHOMUYECKOH U
¢uHancoBol MH(OpPMAIMH, HAWICHHOH B
YIIPaBICHYECKUX JOKYMEHTAX

VK-9.3.2

3HaHHE OCHOBHBIX TEOPETUUECKHUX IOJI0KEHUM:
OyYHKIMKM MEHEI)KMEHTa, (YHKIIMOHUPOBAHUE
HSKOHOMHUKH U MTOBEAECHUE IKOHOMUYECKUX ar€HTOB;
OCHOBHBIE BU/]IbI (PUHAHCOBBIX HHCTUTYTOB U
(MHAHCOBBIX HHCTPYMEHTOB

Ha ypoBHe ymMenwmii:

YMeHue aHaau3upoBaTh (PUHAHCOBYIO U
SKOHOMMYECKYIO HH(POPMAIUIO, HEOOXOAUMYIO IS
MPUHATUS 0OOCHOBAHHBIX PEILICHHI B
npodeccuoHansHOM chepe; OlEeHUBATH PUCKH
HeOJIaronpUATHBIX SKOHOMHYECKUX COOBITUIN AJIs
pohecCHOHANBHBIX TIPOEKTOB; pPellaTh TUITHYHBIC
3aJ1auu, CBSI3aHHBIE C MPO(PECCHOHANTBHBIM U JINYHBIM
(MHAHCOBBIM IUIAHUPOBAHUEM; UCKATh U COOUPATH
(hMHAHCOBYIO ¥ SKOHOMHUYECKYIO HH(OPMAIHIO

Ha ypoBHE HaBBIKOB:

Brnanenune metogamu (PMHAHCOBOTO TUIAHUPOBAHUS
npogecCUOHAIBHOM 1A TeIbHOCTH, UCIIOIb30BAHUS
HYKOHOMHYECKUX 3HAaHUH B POPECCHOHATEHON
IIPAKTUKE

OIlK-2.2.1

3HaHHe OCHOBHBIX TCOPCTUICCKUX MMOI0KEHHUH
[TpuHIMITBL ypaBIEHYECKON IS TEIHLHOCTH.
Cucrema JieJ1erupoBaHus MOJHOMOYUH.
OcHOBHBIE QYHKLIUU U METObI YIIPABICHUECKON
NeSITETTHHOCTH.
D¢ (eKTUBHOCTD YIPaBISHYECKON IEATEIbHOCTH.

Ha ypoBHe ymenwmii:

Br16op noaxoaa u Moy MPUHSIITHS
YIIPaBJIEHYECKOTO PEIICHUSI.
ObecrnieueHne kauecTBa MPUHUMAEMOTO
YIIPaBJIEHYECKOTO PEIICHUSI.
Onenka 3¢ heKTUBHOCTH IPUHUMAEMBIX
YIPABICHYECKUX PEIICHUN.

Ha ypoBHe HaBBIKOB:

AHanm3 pecypcHOro u (pakToOpHOTo 0OEeCTICUeHHS
MPUHUMAEMBIX YIIPABICHUECKUX PEIICHHM.
CucTemMHBIN MOAXO0 IPH MIPUHATHH YIIPABICHUYECKUX
peuIeHuN.

OIlK-2.2.2

3HaHUE OCHOBHBIX TEOPETUYECKUX MOJIOKEHUM:
OcCHOBHbBIE aIMUHUCTPATUBHBIE MTPOLIECCHI U
MPUHIUIIBI UX pEeTJaMEeHTAIWH.
OcCHOBHBIE BU/Ibl YIPABICHUYECKOTO B3aUMOIEHCTBUS
U JIETIETUPOBAHHUS TOJKHOCTHBIX MTOJITHOMOYHU,
TpeOOBaHUS K CO3/IaHUI0 PAOOYHNX MECT.
OCHOBHBIE BUJIBI U IPOTIEAYPHI KOJUIETUATBLHOTO U




OIIK-3.1.1

KOJUJIEKTUBHOTO IPUHATHS UHHOBALIMOHHBIX U
palMOHANBHBIX YIPABJICHYECKUX PEIICHU.
Onenka 3¢ (heKTUBHOCTH YIIPaBIEHYECKON

JIeATEITLHOCTH.
Ha ypoBHe yMeHwmii:

YMeHue npaBuIbHO UCIIOJIb30BATh Pa3IMUHbIC
METO/IbI IPUHATHS YIPABIEHYECKUX PEIIeHUi pu
MPOEKTUPOBAHUH OPraHU3ALMOHHBIX JICUCTBHA.

[TocranoBka nenu u GopMynupoBKa 3a1ad,
CBSI3aHHBIX C peanu3anueil mpodecCHOHATBHBIX

byHKIMA.

HurerpupoBanue B 1€ITEIbHOCTD MOAPA3ACIICHUS

MOJIO’KEHUH (eiepatbHOro U peruoHaIbHOrO
3aKOHO/IaTENbCTBA, MHCTPYKIIUNA U HOPMATHUBOB.

AHanu3 BHEUIHEW U BHYTPEHHEN CpeJibl OpraHu3alluH,

BBISIBIICHUE €€ KIIFOUEBBIX AJIEMEHTOB U OLICHUBaHUE
UX BIIMSIHUS HA OPTaHU3ALIHUIO.

Oprann30BbIBaHNE KOMAaH/IHOT'O B3aUMOACHCTBUS IS

pelleHus yrnpaBIeHUYeCKHX 3aa4

Ha ypoBHE HaBBIKOB:
HaBbikamu aHanusa pecypcHoOro u pakToOpHOTO
oOecrnieueHrs MPUHUMAEMbIX YIIPABICHUYECKUX

pelIeHui.

Hcnons30BaHus COBPEMEHHBIX METOIOB IIPUHATHUSA
ONTUMAaJIbHBIX OPraHU3ALMOHHO-YIIPABIEHYECKUX
pELLIECHH.

BnanenneM HaBbIKaMU CUCTEMHOTO MOJIX0/1A MPU

IPUHSTHUN YIIPaBIEHYECKUX PEHICHUH

OIIK-3.1.2

3HAaHHWE OCHOBHBIX TEOPETUYECKUX IOJIOKEHUMN!
[IpuHOKIIBL yIIpAaBIEHYECKON AESTENBHOCTH.
Cucrema J1e71€erupoBaHys MOJIHOMOYUH.

Ha ypoBHe ymeHnii:
Opranuzanys 1 KOOpAUHALKA TPYAA KOJUIEKTHBA.
OneHKa ynpaBiIeHYeCKOH 1€ TEIbHOCTH.

Ha ypoBHE HaBBIKOB:
CucTeMHBIH TOAX0J1 IPU OpraHU3alUHU U
KOOPJAMHALIMY TPYJa KOJIJIEKTHUBA.
CucreM MOTHBALIMY U CTUMYJIMPOBAaHUS TpyJa
IIePCOHAJIA.

OpraHu3annoHHas CTPYKTypa, CUCTEMA yIIpaBJIeHUs

3HaHUE OCHOBHBIX TCOPECTUICCKUX MMOJ0KEHHUH .

OpraHu3aIuen.
Opranu3zanvoHHas JesTENbHOCTD.
KaapoBblii MEHETKMEHT

Peopranu3zanus opraHu3allMOHHBIX CTPYKTYP.

Ha ypoBHe ymeHuii:
OneHKa OpraHu3aluOHHBIX CTPYKTYP.

AHanm3 pecypcHOTro 1 (pakTOpHOTO 0OecTiedeHUs
YIPaBIEHYECKOTO U KaJpOBOTO KOHCANTHHTA.

Ha ypoBHe HaBBIKOB:

KanpoBoit monuTuku 1 KagpoBoit paboThI B
OpraHu3aLuu.




e OpraHu3anus
KOHTPOJIA
WCIIOJIHUTEIIbCKON
JUCUUIIIIMHBI U
WCIIOTHEHUS
YIPABJICHUYECKUX
peleHuii B
JIeATETbHOCTH
OpraHoB
roCyJapCTBEHHOTO U
MYHUIUIIATEHOTO
yIpaBJIeHUS,

® OIICHKA KayecTBa
YIPaBJICHUYECKUX
pelieHuii B
JeATEIbHOCTH
OpraHoB
rOCYJapCTBEHHOTO U
MYHULUIIAIBHOTO
YIPaBJICHHUS;

® OCYILECTBIICHHE
aJIMUHUCTPATUBHBIX
IIPOLIECCOB B
JIEATETbHOCTH
OpraHoB
rOCYJapCTBEHHOTO U
MYHUIUIIATEHOTO
YIPABJICHHUS;

® TEXHOJIOTHYECKOE
oOecrnieueHue
CITy’KeOHOM
NesATeTLHOCTH
CIEIHNAINCTOB (IO
KaTeropusiM 1
rpyImmam
JIOJ>KHOCTEN
MYHULIMTIATBHON
CITYXOBI).

(o pesynbTatam
¢opcaiiT-ceccun,
YTB. IPOTOKOJIOM
Kadenpsl
KOPIOPAaTUBHOTO
yrnpasieHus Nel ot
30.08.2016 1.)

I1K-25.1.1

Ha ypoBHe 3HaHmii:

MEHEKMEHT, YIpaBJieHUE, TOCYIapCTBEHHOE
yIpaBJeHHe, FOCyIapCTBEHHAs cllyk0a, mapajaurma
YIpaBJICHUS, CUCTEMA YIIPABIICHUS, YIIPABJICHHUE
OpEINpPUITHEM, MEHEIXKMEHT MPEANpUITUS
(opranuzanmu), QyHKIMH YIIPABICHUS, 3aKOHBI
yIpaBJICHUS, CTUIN U METO/IbI YIIpaBICHUS,
CaMOMEHEKMEHT, CAMOOPTraHU3alIus,
KOPIOPaTUBHOE yIIpaBJIeHHUE, CTPATErHueCKOe
yIpaBJICHHUE

Ha ypoBHe yMenwmii:
aAHATM3UPOBATH YPPEKTUBHOCTH CUCTEMBI
roCy/1apCTBEHHOTO U
MYHUILIMIIAJILHOTO YIPABJICHUS;
- BBIOMpPATh HEOOXOJMMbIE METO/Ibl OPTraHU3ALUHU U
MOTHBAIIMH [1IEPCOHAIA;
- OLIEHUBATh BO3/ICHCTBUE YIPABICHUECKUX PEIICHHI
Ha COLMAJIbHO-
HKOHOMHUYECKOE Pa3BUTHUE TEPPUTOPHIL;
- MI0JIb30BaThCSl HAYYHOHU M CIIPABOYHOM JINTEPATYPOH
o npooyieMam
yhpaBJeHUs

Ha ypoBHe HaBBIKOB:
pa3IMYHBIMU METOAUKAMHU YIPaBJICHUS;
UHCTPYMEHTAMHU TJIAHUPOBAHUS U KOHTPOJIS B
IIPOLIECCE YIPABIICHUS; METO/IaMU aHaAJIN3a
5 (HEKTUBHOCTH CHCTEM YNPABICHHUS

[1K-25.1.2

Ha ypoBHe 3Hanmii:
CocTosiHHE U IMHAMUKa yIIPaBICHYECKUX IIPOLIECCOB

Ha ypoBHe ymeHnii:
Opranu3oBbIBaTh NPOLIECC YIIPABICHUS HA
NpEATPHUITHI

Ha ypoBHEe HaBBIKOB:
AHaIN3 CII0XKHBIX COLMAITBHO-DKOHOMHYECKUX
SIBJICHUU

2. O0beM U MeCTO TUCHUTLINHBI (MOTYJIs1)
B CTPYKTYpe 00pa30BaTe/IbHOI NMPOrpaMMbl

VYuebnas aucuumuinHa b1.5.10 «Teopust ynpaBieHus» NpUHAIIEKUT K ONOKY Oa3oBas
yacTb. B cooTBercTBUM ¢ VY4eOHBIM IIJJaHOM, MO OYHOW (opMe OOy4yeHUs AUCUUILIMHA




ocBanBaetcs B 3 u 4 cemectpax (1o 3a04Hoi popme 0O0ydyeHuUs: TUCIUILIMHA OCBaWBaeTCs Ha 2
Kypce), o0Iast Tpy1I0eMKOCTh TUCIMILIMHBI B 3a4eTHBIX eauHuiax cocrasiseT 6 3E (216 gacos).

OcBoeHne JUCHMIUIMHBI ~ OMHMPAETCs HAa MHUHUMAJIbHO HEOOXOOUMBIH  00BeM
TEOPETUYECKUX 3HaHWA B 00JacTH B OOJACTH SKOHOMHKH, TCHXOJIOTUH, TOCYIapCTBEHHOIO
yIpaBJEHUS, TOJIUTOJIOTUH, FOPUCIIPYACHIINH, JOKYMEHTOBEIEHUS, a TaKKe€ Ha IPUOOpETEHHbBIE
paHee yMEHHS M HaBBIKM B cdepe ToCyAapCTBEHHOT0 M MYHHIIMMIAIBLHOTO YIpPaBIICHUS,
HSKOHOMUYECKOM TEOpHHU, COLMOJIOTUN OpPraHU3alMM, YIPABICHUS YEIIOBEYECKUMHU PECYpPCaAMHU.
3HaHMS W HaABBIKM, IOJlyyaeMble CTYACHTaMU B pe3yJlbTaTe U3YyUYEHUS UCUUIUIMHBI,
HEOOXOAUMBI [T pabOTHI C TPYIOBBIMU KOJJICKTHBAMHU Pa3IMYHBIX OPraHU3allMOHHO-TIPABOBBIX
dopM, ympaBieHYeCKUMHU TporeccaMd U GYHKOUSAMH, Ui 3()PEKTUBHOTO MPUHATHS
YIPaBJICHYECKUX PEIICHUN, OCYIIECTBICHUS KOHTPOJIbHO-HAI30PHBIX (QYHKIHHA, (opMUpOBaHUS
pe3yJIbTaTUBHBIX CUCTEM TPYAOBOH MOTHBALIUU.

VYuebnas mucummuimHa b1.5.10 «Teopust ynpaBieHHs» peanusyercs Mocie H3ydeHHUs
nucuuiuinH: b1.b.11 OcHOBBI rocygapCTBEHHOTO M MYHHMIUIAIbHOrO ympasienus, bl.b.21
Ucropus rocynapcrBennoro ympasienusi, b1.b.6 Couuomnorus, b1.5.5 Dxonomuyeckas teopus,
b1.b.4 [Tonmutonorus, b1.B.OJ1.2 Ilcuxonorus.

[To ouno#t ¢Qopme oOydeHHS KOIMYECTBO aKaJEeMHYECKHX 4YacoB, BBIICICHHBIX Ha
KOHTakTHYI0 paboTy c¢ mpemnojaBareieM (Mo BuaaMm y4yeOHbIX 3aHsaTui) — 90 dacoB, Ha
CaMOCTOSITEIIbHYIO padoTy oOydatonuxcst — 90 yacoB, Ha KOHTPOJIb — 36 4acoB.

[To 3aounoit popme oOyueHHUS KOIUYECTBO AaKaJEMUYECKUX YacOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO paboTy ¢ mpemnogaBareneM (mo BupaM ydeOHbIX 3aHATHi) — 20 dacoB, Ha
CaMOCTOSTENbHYIO paboTy oOyuatomuxcs — 183 yaca, Ha KOHTpoIb — 13 yacos.

dopMa TPOMEKYTOUHOW aATTECTAMK MO OYHOU (hopMe OOydeHHUS B COOTBETCTBHH C
VY4eOHbIM IIaHOM — 3a4eT (3 ceMecTp) U dK3aMeH (4 cemecTp).

dopma NPOMEKYTOYHOW aTTECTALUU IO 3a04YHOU (popme OO0ydeHMsI B COOTBETCTBHUM C
VueOHBIM MIaHOM — 3a4eT (2 Kypc) U 9k3ameH (2 Kypc).

3. Conep:kanue ¥ CTPYKTYpa IMCHHUIJIMHBI (MOIYJIfA)

O0beM TUCHUNIMHBI (MOYJIs1), Yac.

KonTakTHasi pa6oTa ®opma
o0y4aromuxcs ¢ TEKyIero
npenojaaBaTeieM KOHTPOJISA

HanMeHoBaHMe TeM 10 BHJaM Y4eOHBIX 3aHATHI ycneBaemo
Ne ni/m CTH,
(pa3nesioB) Bceero CP
NPOMEXYT
a | ap | m3 | Kcp oUHom
aTTecTamu
U
Ounasn ¢hopma odyuenusn
3 cemecmp
Tema 1 CymHoOCTh M copaep)KaHue 20 4 ) 8 8 0
TEOPHH YIPABIICHUSI.
Hctopus pa3BuTHA 22 6 0
Tema2 | ynpaBIeHYECKOH MBICIU H - 8 8
NPaKTUKU
Tena 3 CucreMHBII  HOAXOH B 26 6 ) 10 10 0
yIpaBJICHUH
Tema4 | YnopasiaeHue 10O  LEISIM 22 4 ) 8 10 o
(MBO)
ITpomeskyTouHasi aTTeCcTalust 3a4ET
Bcero 3a 3 cemecTp: 90 20 34 36 2,53E

4 cemecmp




O0beM qUCHUIIMHBI (MOYJIs1), Yac.

KonTakTHasi pa6oTa ®opma
o0y4aromuxcs ¢ Texymero
npenoaaBartegemM KOHTPOJIst

HauMeHOBaAHKE TeM 10 BHJIaM Y4eOHBbIX 3aHATHIA ycnesaemo
Ne n/m CTH,
(pa3zaeJsioB) Bcero Cp
MPOMEXYT
A | ap | m3 | Kcp O"HOH
aTTecTamu
u
Tema 1 Pazpabotka u TIpHHATHE 24 6 4 - 14 0
YIPaBICHYECKUX PEIICHUHA
Tena 2 [lpoexTHeIii  mOAXOA B 22 4 2 4 - 12 0
yIpaBJICHHU
Teopust yIpaBIICHUS 99 6 2 - 14 0
Tema 3 OpraHNU3aIMOHHBIMHU
CHUCTEMaMH
Tema 4 | YmopapneHue n3MEHEHUSIMU 22 4 4 - 14 0
ITpoMexxyTouHas aTrecTarus 36 HK3aMeH
Bcero 3a 4 cemectp | 126 20 2 14 36 54 3,53E
Beero: | 216 40 2 48 36 90 6 3E
3aounasn ghopma 00yuenusn
2 Kypc
Tena 1 CylmHOCTh M COACpIKaHUC 22 2 ) 20 0
TEOPHH YIPABIICHUSI.
Uctopus pa3BUTHUS 22 2 18 0
Tema 2 | ympaBieHUYECKOM MBICIA U - 2
MPaKTHKN
Tema 3 CucreMHBIi  mogxox B | 24 2 ) 9 20 0]
yIpaBJICHUH
Tema4 | Yopasnenue 1o — LemsiMm 22 2 ) 20 )
(MBO)
IIpomMesxyTouHas aTTecTanus 3a4€ET
Bcero 3a 2 cemecTp: 90 8 - 4 - 78 2,53E
2 Kypc
Pa3zpabotka wu mpuHATHE 26 - - - 26 0
Tewma 1 o
yIpaBJIeHYECKUX PEHICHUH
Tema 2 [IpoexTHbIi HOOXO0I B 28 2 2 - - 24 0
yIpaBJICHUH
Teopust yIpaBlICHHS 28 - 2 - 26 0
Tema 3 OpraHU3aIMOHHBEIMHU
CUCTEMaMHU
Tema 4 YnpaBneHue N3MEHEHUSIMU - 2 - 29 OT P,
31 Kypc.,
Koum.
[TpoMexyToYHasi aTTeCTALHs 13 9K3aMeH
Bcero 3a 2 cemecTp | 126 2 2 4 13 105 3,53E
Beero: | 216 10 2 8 13 | 183 6 3E
Ipumeuanue: 4 — ¢opmvl mexkyweeo koumpons ycneeaemocmu: onpoc (0O),

mecmuposanue (T), koumponvnas paboma (KP), xonnoxsuym (K), scce (3), pechpepam (P),
oucnym ([]) u op.



Conep:kanue TMCHUIUIAHBI (MOYJIA)

Tema 1

CymHOCT, H COAEpIKAHHE
TCOPHUH yTPABIICHHUS.

Lemn u 3amaum kypca. Jlormka mnoctpoeHus kKypca. OOBekT,
IpeaMeT U3y4YeHUsl U CTaTyc TeOpUH ympaBieHus. Mecto Teopun
yIOpaBi€HUss B PALY JAPYTUX YIPaBICHUYECKHX JUCLUILIIHH.
MeXIUCIUIUINHAPHOCTh TEOpUH yrpaBneHus. [loHaTtue u BUABI
yrnpasieHus. CyObekTsl M OOBEKTHl ymnpaBieHUs. MeTosl
ynpasnenus. OyHknuu ynpasiaeHus. OOmas Teopus ynpaBieHHS
1 MEHEIKMEHT.

Tema 2

HUcropus pa3BUTHS
YIIPaBICHYECKOH MBICIH U
MPaKTHKA

Ortanel (OpMHUpPOBaHHUA TEOPHM YNpPaBICHUS. MHAycTpuanbHbIE
peBomron u ympasieHue. Kiaccmdeckuit moaxonx (Hay9HBIH,
aJIMUHUCTPATUBHBIN, Oropokpatmdeckuii). Teopun @.Y. Teitnopa,
I'JI. T'anta, A.K. TI'acreBa, A.Daiions. Teopust panmoHanbHOU
OIOpOKpaTHH M. Bebepa. OcHOBBHI T'YMaHUCTUYECKOTO
MeHemxkMenTa (9.Mbaito, MLII. ®omner, Y.bapuapa, A.Macnoy,
. Makrperop): TeOpus «4eJIOBEUECKIUX OTHOIICHU); KOHIICTIIIHS
YeJIOBEYECKUX PEeCypCcoB; OMXEBHOPU3M B TEOPHUH YIIPABIICHHUS.
Teopus «X» u Teopus «Z» ([. Maxkrperop) PopmupoBaHue
HOBOM mapagurMel ympasineHus. OCHOBHBIE TEHICHLIHMU B
COBpPEMEHHOM ynpasiieHuH. LludpoBusanus B ynpaBieHUH.

Tema 3

CHCcTEMHBIH MOIXOJT B
yIIpaBJICHUH

Oranel (OpPMHUpPOBAaHHUA TEOPHU YNpaBICHUS. MHAycTpHanbHbIE
peBomonu 1 ympaieHue. Kiaccumdecknii moaxox (HaydHBIH,
aJIMUHUCTPATUBHBIN, OropokpaTmueckuit). Teopun @.Y. Teiinopa,
I'JI. Tanta, AK. I'acteBa, A.®Daitons. Teopus panuoHaIbHOMN
OIOPOKpATHH M. BebGepa. OCHOBBI TYMaHUCTUYECKOTO
meHemkMenTta (2.Mboito, MLII. ®onner, Y.bapuapa, A.Macnoy,
. Makrperop): TeOpus «4eJIOBEUECKIUX OTHOIICHU»; KOHIICTIIIHS
YeJIOBEYECKUX PEeCypcoB; OMXEBHOPU3M B TEOPHUH YIIPABIICHHUS.
Teopus «X» u Teopus «Z» ([. Maxkrperop) PopmupoBanue
HOBOW mapagurmel ymnpaBjieHusi. OCHOBHBIC TEHJICHLIUH B
COBpPEMEHHOM ynpasiieHnu. LludpoBusannus B ynpasieHuH.

Tema 4

YHpaBHeHI/IC 10 eI IM
(MBO)

[Tonstust cuctemsl U ee cBoiicTBa. Tumbl ccureM. OCHOBBI TEOPUU
cucreM (JI. pon bepramandpu, A.A. bornanos). YmnpaBneHueckas
cucremMa. CHCTEeMHBI TOIXOJ B pEHICHUH YIPaBICHYCCKHUX
3amad. BHemHss W BHYTpPEeHHsA cpena cucTeMbl. CHCTeMHO-
kubepHetndeckuii moaxon B ympaienuun (H.Bunep, C.bup).
ITonoxutenbHble M OTpUIATENbHBIE OOpaTHBIE CBS3U. busHec-
MPOIECCHBIN MOAXO0M B yrnpaBieHNH. CHHEPTETUUECKHA TIOX0 B
ynpaBnenun  (I'.Xaxen,  W.IIpuroxwn,  C.II.KypaomoB).
ATTpaKkTOpHI, MapaMeTphbl MOPSAJKA U YIPABISIONMINE TapaMeTPHhI.
VYpasisiemblil Xxaoc. Teopust CII0)KHBIX CUCTEM.




Tema 5 Pazpabotka

YIIPaBIEHYECKUX PEIICHUN pe3ynapTaT. BO3MOXHOCTH W OrpaHWYEHHS  KOHIECHIIHU

MpUHATHE | YTpaBlIeHHEe MO MEeNsIM W yIpaBleHHE, OPHEHTHPOBAaHHOE Ha

ynpaBieHus 1o wnemaM. IloHATHS Lenu M LelenoNaraHus B
ynpaBiennu. IlpaBmmo SMART. [lepeBo meneir. Cucrema
cOaaHcUpoBaHHEIX moka3ateneit (Balanced Scorecard). ITonsTus
(G PEKTUBHOCTE W pe3yJbTaTHBHOCTH. KiroueBble moKazarenu
spdextuBnoctn  (KPI). VYmpasneHne, OpuEeHTHpPOBAaHHOE Ha
pe3yiapTaT B CHUCTEME TOCYJapCTBEHHOTO U MYHHMLUIAIBHOTO
yhnpaBjieHus. YIpaBieHHE 10 IeIsIM U CaMOMEHEIKMEHT.
TexHonoruu TaiM-MeHEIKMEHTA.

Tema 6 IIpoexTHbIit

yIpaBIeHUH

noaxon B | Tunosnorus ympaBieH4Yeckux peuieHuil. Teopus orpaHud4eHHOU

palMOHAIBHOCTH B MIPUHATHY PELICHUH. Y IPaBICHUYECKHH UK 1
TIpoLeAypHl Pa3paOOTKH U HMPUHATHS YIPABICHYECKUX PELICHHUH.
MeTopl KOJUIEKTUBHOTO TPHHSATHS YIPABJICHYECKUX DPEIICHHH.
[onsitve pucka, Pucku ynpaBneHdeckux pemeHHd. OCHOBBI
CTpaTermueckoro ympasieHus. Teopus peduexcuBHOCTH (K.
Copoc, B E. Jledesp, H.Tane6).

Tema 7 Teopus

CUCTCMaMu

OpraHn3allMOHHbBIMHA MemnyHapouHme CTaHJapThbl TIPOCKTHOI'O YyIipaBJICHUA

ynpaBneHusa | OCHOBBI ~ IPOGKTHOTO  MEHEMKMeHTa. lloHsATHe mpoexra.

(PMBOK). Jloruko-cTpykrypHas MaTpuLa IIPOEKTA.
WHcrpymenTsl ynpasieHus npoekToM. Komanaa npoekra, ITnan-
rpaguk Tpoekta. Puckm mpoekrta. [mOkme TexHOIOTHH
ynpasieHus npoekrom (Agile, Scrum, Kanban).

Tema 8

praBHeHHe HU3MCHCHHUAMUA [ImanoBoe OpraHn3allMOHHOC U3BMEHCHHUC - ONIPECACIICHUEC U aHaJIN3

npouecca HU3MEHEHHS. [puniun HETPEPHIBHOTO
COBEPIICHCTBOBAHMA B  MEXKIYHapOAHBIX  YIPaBIEHYECKHUX
crangaptax u koHmenuusax (ISO, TQM, Lean). ITpuniumst
o0ydeHHs B paMKax OpraHM3allMOHHOrO pa3BuThs. KoHuenius
obyuarometicst opranm3anuu (I1. Cerre). YnpasieHue 3HaHUAMHU
(IT.dpyxep). MeTtoaukn  ympaBieHHS OpraHU3AIMOHHBIMU
n3MeHeHUsMU. VIHHOBaIK B yIpaBIeHUH.

CamocrosrenbHas pabora crynertoB no muctuminae b1.5.10 «Teopust ympaBieHus»

BKJIFOYACT CICAYIOHINUC BUABI pa60T:

Ne Tema Bonpocsl, BeiHOcuMbIe Ha CPC Ounast popma 3aounan
n/n ¢opma
1 2 4 5 6
1 OcHoBHBIE 3Tallbl | MeXaHUCTHYECKUMT, T'YMaHUCTUYECKUH, OTP, OTP,
pa3BUTHS OIOpOKpaTHUYECKHUH, aIMUHUCTPATHUBHBIH, Kypc. Kypc.,
YIpaBIeHYECKON | OOIIECTBEHHBIN MOIXOIBI. Konmp.
MBICJIN:
dopMupoBaHue
OCHOBHEBIX
IOJIX0JIOB B
COBPEMEHHOM
MCHEDKMEHTE
2 Teopus cucteM TexTonornueckue 3aKOHOMEPHOCTH, O TP, O TP,
KaK METOJIOJIOTHSI | MPOLECCH U MEXAHU3MBbI Kypc. Kypc.,
MEHEKMEHTA. Konmp.
OnbIT
CHCTEMHOT'O




agammsa A A.

borganosa
3 [TpuHIATIBT Ioustre npuHimMna ynpasicHus. OOmue, OTP, OTP,
MEHEDKMEHTA YAaCTHBIC U IPUHITUIIBI aJIMAHUCTPUPOBAHUS. Kypc. Kypc.,
Koump.
4 VYnpasneHueckue | XapakKTEPUCTUKHU BUIOB YIPABIEHYECKUX O TP, O TP,
OTHOIIICHUS U OTHOIIICHUH: OCHOBHBIE, JTOTIOJTHSIOIIHE, Kypc. Kypc.,
JeJIeTHPOBaHIE IyOnupyromne, KOHTPOJIBbHbBIE U KOPPEKTH- Koump.
TTOJTHOMOYHIA PYIOIINE OTHOIICHHUS; ITOJIOKUTENBHBIE, OT-
pUIaTeIbHBIC U HEUTPAIbHBIC CBS3H;
HENpEepBIBHBIE U AUCKPETHBIE;
WHBapUaHTHBIC U Bapruadenpable. OCHOBHBIC
METOJIUKH jaeneruposanus. [lonoxkenus o
MoIpa3AeiICHUSIX U JIOJKHOCTHBIC
WHCTPYKITUH/PETIIaMEHTHI
5 VYnupasnenueckuii | CTpyKTypa v MOJIEIH yIIPABICHYECKOTO OT P, OT P,
LK LUKJIa Kypc. Kypc.,
Koump.
6 OcHOBHBIE Tunonoruu QyHKIUH MEHEPKMEHTA O TP, O TP,
GyHKIMH Kypc. Kypc.,
MEHEKMEHTA Konmp.
7 VYupasnenueckass | ©opMUpPOBAHHUE COBPEMEHHBIX O TP, O TP,
nHpOpMAaLUS H WHPOPMaMOHHBIX crcTeM. @opMuUpoBaHUe Kypc. Kypc.,
KOMMYHHKATHBHO | COBPEMEHHBIX KOMMYHHUKAIIIOHHBIX CHCTEM Koump.
e obecrieueHue
MIPOLIECCOB
yIpaBIeHUs
8 | YmpaBnenueckuii | COBOKYITHOCTh aHAIMTHIECKHUX PAOOT. O TP, O TP,
aHaJIn3 [IpoGiieMHas cutyanus u npodiema, Kypc. Kypc.,
KaTerOpUH MPOOJIEMHBIX CUTYaIUH U Koump.
npobiemM. Di1eMeHThI IPoOIeMHON
cutyarui. BHyTpeHHsS CTpYKTypa
po0JieMbl. BapraHT KOMILIEKCHOM
JIUATHOCTHKH mipennpustus. OCHOBHBIC
HaTpaBIEHUs aHATUTUIECKON
nesitenbHocTH. OcoOeHHOCTH
aHAJIMTUYECCKOMN JIeITEIIbHOCTH
pYKOBOIUTENEH
9 VYnpasnenueckoe | [IporHosssrit poH. OOBEKTHI OTP, OTP,
MPOTHO3MPOBAaHU | MPOTHO3UpOBaHUsl. OCHOBHBIE 331241 Kypc. Kypc.,
e nporao3upoBanus. OCHOBHBIE (D)YHKITHH Koump.
YIPaBIEHYECKOTO MPOTHO3UPOBAHHUS.
OcCHOBHBIE 3Talnbl pa3padOTKH MPOTHO30B.
Tunonorusaiuu yrpaBieHISCKUX
mporao30B. OIeHKa KauecTBa MPOrHO3a
10 | YmpaBnenyeckoe | OOIIECTBEHHBIN XapaKTep yIpaBIeHUECKOTO OTP OTP
pelieHue peteHus. CTaHAapPTHBIC U MHHOBAI[MOHHBIC Kypc. Kypc.,
pemenus. JJokymeHTHpoBaHne Konmp.

yIpaBJIeHYECKOTro penieHusi. OCHOBHbIE
(hopMbI pa3pabOTKH yIIPaBICHIESCKUX
petieHuii. opMel pean3zalnuu
YIPaBJICHUYECKUX PEIICHUI.
TexHosornyeckas cxema mporecca
pa3paboTKH 1 IPUHATHUS YIIPABICHYECKOTO




pemenus. Knaccuduxanus moaeneit
YIPaBJICHUYECKUX PEIICHUN

11 | VapaBnenuyeckoe | OCHOBHBIC TOAXOMBI K pa3paboTKe OTP, OTP,

IJIAHUPOBAHUE yIpaBIeHYECKOro MmiaHa. brojxeTnpoBanue. Kypc. Kypc.,
Koump.

12 | YnpaBnenueckas | OpraHu3aiuoHHas AEATCIbHOCTh Kak O TP, O TP,
OpraHu3alys ¥ | IPOLECC TPYNIUPOBKH Pa3IUYHBIX BHUIOB Kypc. Kype.,
KOOPIMHAIIHS nesitenbHOCTA.  CyOBeKTI M OOBEKTHI Konmp.

OpTraHu3aIMOHHON JIeSITeIbHOCTH.
AIMUHHUCTPATUBHO-OPTaHU3AIIMOHHOE u
omepaTuBHOE ympasienune. JlucrmmmmHa
Tpyda. OpraHm3aTOpcKHE  CIIOCOOHOCTH
PYKOBOJUTETIS. PernamentupoBanue.
Hopmuposanue. WucTpykTUpoOBaHue.
[IpensarcTBus 3¢GHEKTUBHON KOJUIEKTUBHOMN
pabore.

Cranuu KoopauHaMOHHOU Moaenu. Tumsl
koopanHanuu. OCHOBHBIE
KOOpJMHANIMOHHBIE MeXxaHm3MblI (1.
Munnoepr).

13 | YnpaBnenueckuii | OOBEKTHI, IPEAMETHI, CYOBEKTHI U O TP, O TP,

KOHTPOJIb WHCTPYMEHTBI KOHTPOJIsl. DOopMbl Kypc. Kypc.,
BHYTpEHHEr0 KOHTpoust. Co3anue Konmp.
3 PEKTUBHON CHCTEMBI BHYTPEHHETO
KOHTpoJsl. OTueTHOCTh. COBpEMEHHBIE
TEHCHIINY Pa3BUTHS yIPABICHYECKOTO
KOHTPOJIS.

14 | Ynpaenenueckas | CTpyKTypa CUCTEMBI MOTHBAIMH TPYAOBOM O TP, O TP,

MOTHUBaLUA nearenbHocTH. KOMIOHEHTHI Kypc. Kypc.,
MOTHBAIIMOHHOM ceprl TuaHoCTH. [IpaBuna Konmp.
CO3/IaHUS CUCTEM TPYAOBOTO MOTHBH-
poBanusa. CTaar MOTHBAIMOHHOTO
nporiecca. OcHOBHBIE (POPMBI
MatepuaibHONU MOTHBAIMU. OCHOBHBIC
(hopMbI HEMATEPUAILHOM MOTHBAIINH.

15 | Opranmzammonno | [lpuHnumner «konseiepuzanum I'. @opra u OTP, OTP,
- «KOHBEHEPHOT0» YNpaBIEHUS Kypc. Kypc.,
TEXHOJIOTHYECKasT Koump.
KOHIIETIITHS
yIpaBIeHUs

16 | JIuGepau- XapakTepUCTUKH COBPEMEHHOTO O TP, OT P,
JIEMOKPAaTHYECKH | TUOEPaTbHOTO YIIPaBIICHHS. Kypc. Kypc.,
€ U colmal- XapakTepuCTHUKN COBPEMEHHOTO COIIHAI- Koump.
JIEMOKPATHYECKH | IEMOKPATUYECKOTO YITPABICHUS
€ KOHIIETIINN
yIpaBIeHUs

17 | OOmmit OCHOBBI OPTaHU3AIUOHHBIX KOHIICTILIHMA O TP, O TP,
MEHEJDKMEHT (Ix. Byasopa, P. Kantep, T. Ilurepc). Kypc. Kypc.,

Teopun yrpaBIeHUs YEIOBEUECKUMH Koump.
pecypcamu ([Ix. Crpayc, T. Koxas,

A.Doxc, [Ix. danmon). UcciaenoBanue

opraam3ammii (4. Xsuam, JI. YpBuK)

18 | Teopuu JByxdakropHas Teopus moruBanuu . O, TP, O, TP,
«UEI0BEYECKUX I'epubepra. Teopust 4enOBEUECKUX MOTHBOB Kypc. Kypc.,
OTHOILIEHUI» B J. Makknenanma. CtpaTerndeckoe Konmp.

YIPaBJICHUU

yHpaBJeHHEe YeJI0BEYeCKUMH pecypcami P.




[ynepa

19 | Teopun Opranu3amoHHbIC HCCIICIOBAHMS OTP, OTP,
OpraHW3aIMOHHO | ACTOHCKOW Tpymmbl. COIMaIbHBIE CHUCTEMBI Kypc. Kypc.,
r'0 IOBEJEHUS opranmzauuu T. bepHca. B3aumopneiicrBue Konump.

opraamanwmii (I1. Jumanmxo, V. [Taysm, I1.
Cenre)

20 | Ixousl [IIxona mpennpunumatenscTBa. [llkona O TP, O TP,
cTpaternyeckoro | ruranuposanus. [llkona nu3aiina. [lkona Kypc. Kypc.,
MEHEKMEHTa MTO3UIIMOHUPOBAHIISL. Koump.

21 | KpocckynbTypHbl | OCOOEHHOCTH KPOCCKYIBTYPHOTO O TP O TP
1 MEHEHKMEHT MeHeKMeHTa B Poccun Kypc. Kypc.,

Koump.

22 | OmsIt smoHcKoro | ba3zoBbie XapaKTEPUCTUKU SIIOHCKOTO O TP, O TP,
U aMEPUKAHCKOTO | MEHEeIKMeHTa. bazoBble MOJIOKEHUS Kypc. Kypc.,
MEHeKMEHTa aMepHUKaHCKOro MeHekMeHTa. [IpoBenenne Koump.

MapaJuIeIbHBIX CPaBHEHUH

23 | Ympasiienue DopMbl, METO/IBI U TEXHOJIOTUHU YIIPABIEHUA O TP, O TP,

KOH(IUKTaMH KOH()JIMKTHIMU CHUTYallUSIMH B COBPEMEHHBIX Kypc. Kypc.,
OpTraHM3aIMOHHBIX (hopMax Koump.

24 | Metonpl OCHOBHBIE TPYIIIBI METOOB MO (DYHKITUSIM O TP, O TP,

MEHEJKMEHTA YIPABICHUS Kypc. Kypc.,
Koump.

25 | Ympasnenueckast | bropokpaTtmdeckue opraHU3aIlliOHHBIC O TP, O TP,

CTPYKTypa CTPYKTYpHI ynpaBiieHua. Opranuyeckue Kypc. Kypc.,
OpraHMu3allMOHHbIE CTPYKTYPbI YIIPAaBICHHUS. Koump.

26 | Jlumep u | GOopMbl, METOJBI U TEXHOJIOTUU YIIPABICHUS OTP, OTP

JUAEPCTBO TuepamMu 1 HeopMalTn30BaHHON Kypc. Kypc.,
CTPYKTYpOii B COBPEMEHHBIX Koump.
OpraHM3aIMOHHBIX (hopMax

27 | Kapposerit TpynoBoii moTeHnuan paboTHUKA. OTP, OTP,

MEHEKMEHT CTpyKTypa nepcoHana OpraHu3arim. Kypc. Kypc.,
OcHOBHBIE HaIlpaBJIEHUS KaJpOBON Koump.
nonuTHKU. KanpoBoe miaHupoBanue.

OcHOBHBIE PYHKIIUU KaIPOBOU CITYKOBI.
Mojienu ynpaBieHHs IEPCOHATIOM
28 | Ctunn Crunu pykoBozcTsa o Kypty Jlesuny: O TP, O TP,
PYKOBOJCTBA ABTOPUTAPHBIM, TEMOKPATHUECKUH U Kypc. Kypc.,
nbepanbHbid. CTHIN PYKOBOACTBA 110 Koump.
Pencucy JlalikepTy: aBTOpUTApPHBIN,
OJraroxenaTelbHO-aBTOPUTAPHBIH,
KOHCYJIbTATHBHBIN U OCHOBAaHHBIN Ha
Y4acTUH B TPYNIIOBOM yrnpasieHUH. CTHin
pykoBozacTsa o [lyriacy Makrperopy
(reopun X u Y). CTHIN PYKOBOJCTBA O
PobGepty baeiiky u [[xeitn MoyTon. Teopus
YKU3HEHHOTO 1IMKJIa Xepcu-bianiapa.
KecTtkne, ymepeHHbIE U MSTKHE CTHIIH.
Curyanuonsas moaens ©. Oumepa.
Mogens «yTh — uesb» T. Mutuena u P.
Xayca.

29 | Tex"onoruu B | ColManbHbIe YIpaBiIeHYECKUE TEXHOIOTUH. OTP, OTP,

CHUCTEME Ycii0BUS M IPU3HAKUA TEXHOJIOTHU3AIMN Kypc. Kypc.,




yIpaBICHUS nporiecca. BHeapeHue conuanbHbIx Konmp.
TEXHOJIOTHH B MPAKTUKY COITUAITBHOTO
yIpaBiIeHUsI. AJITOPUTMHU3AIMS COITHATEHBIX
TEXHOJOTHI: OCHOBHBIE MOIXOBI.
Kpurepuu 3¢ hekTHBHOCTH COMTMATBHOMN
TEXHOJIOTHH
30 | CamoynpaBienue | YCIOBUsS CO3JaHHS CUCTEMBI O TP, O TP,
B cUCTEeME | camoynpasieHus. Buasl camoynpaBieHusl. Kypc. Kypc.,
YIPaBICHUS Koump.
31 | Camomenemxmed | TexHoliornueckas cxeMa O TP, O TP,
T u HMHUDK | CaMOMEHEIKMEHTa COBPEMEHHOTO Kypc. Kypc.,
PYKOBOAMTES PYKOBOJHTEISL. Konmp.
Texnonoruyeckas cxema (popMHUpPOBaHUS U
3alUTHl UMH][Ka COBPEMEHHOTO
PYKOBOJHTEISL.
32 | DddextuBHOCTE | Mozenu oneHKH 3PPEKTUBHOCTH O TP, O TP,
MEHEIKMEHTA YIPaBICHYECKOTO TPyIa Kypc. Kype.,
Koump.
33 | OrpacneBoii CuTyallMOHHBI MEHEKMECHT. OT P, OT P,
MEHEKMEHT Crparerndeckuii MCHEIKMEHT. Kypc. Kypc.,
duHaHCOBBIN MEHEIKMEHT. Konmp.
MHHOBaIMOHHBII MEHETKMEHT.
[Ipon3BOACTBEHHBI MEHEIKMEHT

4. MaTtepuaJjbl TeKylero KOHTPOJISl yCIeBaeMOCTH 00y4aromuxcs U (poH/ 01leHOUHBIX
CPeACTB MO JMCUMUILINHE

4.1. ®opMbl U MeETOIbI TEKYIEr0 KOHTPOJISI yYCIHEeBAEMOCTH H INPOMEKYTOUYHOI
aTTecTaluu.

4.1.1. B xone peanuzauuu muctumuiviabl b1.5.10 «Teopusi ynpaBieHHs» UCIONb3YIOTCS
CJIEYIOIIHE METOBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YyJarOIUXCsl:

®opma
TeKyLIero
KOHTPOJIA
Ne n/m HaumeHoBaHue TeM (pa3aesioB) p
yCIeBaeMoCTH,
NPOMEKYTOYHOM
arrecTauuu
OuHnas ¢opma
3 cemecTp
Tema 1 CyIIHOCTh M COJIEPKAHUE TEOPHUU YIIPABICHUS. -
Tema 2 Hcropust pa3BUTHA YIIPABICHUYECKOW MBICIU U YeTHBIN onpoc
MIPaKTUKU
CucTeMHBIN TOAXO0/ B yIIPaBICHUH YeTHBIN onpoc
Tema 3
Tema 4 VYupasnenue no nensim (MBO) YcrHbIii onpoc




dopma
TeKYyILIero
Ne ni/m HanmenoBanue Tem (pa3jiesioB) KOHTPOJA
yCIeBaeMoCTH,
MPOMEKYTOYHOM
arrecTaumuu
4 cemecTp
Tema 1 Pa3pabotka u npunsarue YTPABJICHIECKAX YeTHBIN onpoc
penieHuit
Tema 2 IIpOEKTHBIN NOIXO0/ B YIIPABJICHUH Y CTHBIN onpoc
Tema 3 Teopus ynpasieHus: OpraHu3allMOHHBIMU YceTHBIN onpoc
CHUCTEMaMHU
Tema 4 YipasieHue u3MEeHEHUSIMU Y CTHBIN onpoc
3aounas opma
2 Kypc
Tema 1 CyHIHOCTB U cOiepKaHUE TEOPUU YIIPABJICHUS. -
Tema 2 Hcropus pa3BUTHUSA yIPaBIEHYECKOU MBICIH U YcTHbI onpoc
MIPaKTUKU
Tema 3 CHUCTEMHBIN OJX0]] B YIIPABICHUU Y CTHBIN ONPOC
Tewma 4 Yupasnenue no mnemnsim (MBO) YcTHBIN onpoc
2 Kypc¢
Tema 1 Pa3paboTka u nmpunstue YNIPaBIICHIECKAX YcTHbI onpoc
penieHuin
Tema 2 [IpoeKTHBII NOX0/1 B YIIPABICHUH YCTHBIN Onpoc
Tema 3 Teopus ynpasieHus: OpraHu3alMOHHBIMU YcTHBII onpoc
CHUCTEMaMHU
Tema 4 VYnpasieHue n3MEHEHUSIMU YcrHbIi onpoc,
npoBepka pedepara,
IMACHEMEHHBIN TECT,
KypcoBast paboTa

4.1.2. TIpoMexxyTO4Hasl aTTecTalus MPOBOIUTCS B hopMmax:

e 110 04HOH (hopMe 00y4EHHUs B COOTBETCTBHH C YUeOHBIM IJIAHOM — 3a4eT (3 ceMecTp) u
9K3aMeH (4 cemecTp).

e 110 3204HOI (popme 0OyueHHs B COOTBETCTBUU C YUYEOHBIM IJIAHOM — 3a4eT (2 Kypc) u
sK3aMeH (2 Kypc).

K cmade 3auera m 3K3aMeHa MO AMCHUILUIMHE JOMYCKAIOTCS CTYACHTHI, MMOTyYHBIINE HE
MmeHble 60 6ayioB mpu Tekyulel arrectauuu. IIpu MOArOTOBKE K 3a4eTy M 9K3aMEHY CTYICHT
BHUMATEIBHO MPOCMATPHBAET BOMPOCH, NPEAYCMOTPEHHBIE B pabodeil mporpamMme u
IPO/IOJKAET 3HAKOMUTBCS C PEKOMEHIOBaHHOU juTeparypoid. OCHOBOM Ul cllaud 3ayeTra |
9K3aMeHa CTYACHTOM SIBJISIETCS M3Y4YE€HHE KOHCIIEKTOB OO30PHBIX JIEKIWUH, MPOCIYIIAHHBIX B
TEUYEHUE CEeMeCTpa, MH(POPMALUU MOJYYEHHOW B pe3ysibTaTe CaMOCTOSTEIbHOM pPabOThl U
MIOJTy9YCHUE TIPAKTUYECKUX HABBIKOB MIPU PEIICHUHN 3a7a4 B TEYCHUE CEMECTpa.

4.2. MaTepuaJibl TEKyLIero KOHTPOJIS yCIIEeBAEMOCTH.

Bonpocwt ona ycmnozo onpoca

Tema «I[TPUHIUIIBI MEHEJDKMEHTA»



1. JlaiiTe onpeneneHue NPUHIUITY yIIPaBICHNS OpraHUu3aLneH.

2. Beimenute kpuTepun KiaccupUKAIi TPUHIIMIIOB YIIPABICHUS OpraHU3aIHeH.

3. ObocHhyiite 11e1ecoo0pa3HOCTh MPUMEHEHHSI IPUHIIUIIOB MEHEPKMEHTA.

4. OxapakrepusyiiTe  o0mue, YacTHble U  OPraHHU3alMOHHO-PACHIOPSIUTENbHBIC
MPUHIIUIIBL.

5. [lpuBenure npuMepsl MPOSBICHUS CBS3eH W 3aBUCUMOCTEH MEXIy TpynnamMu
NPUHIUIIOB PA3TUYHBIX KIACCHU(PUKAIHA.

6. [IponmttocTpupyiitTe npuMeHEeHNE TPyl IPUHIIUIIOB.

Tema « YIIPABJIEHUECKUH IIUKJI. OCHOBHBIE ®YHKIIMU MEHEDKMEHTA»

JlaiiTe onpesieNieHHe yIPaBICHYCCKOMY UKy U (DYHKIIMU YIPABICHHUS.
Brinenure xpurepun KinaccupuKauii GyHKIUNA yripaBIeHHs.
OO6ocHyiiTe 11e71ec000pa3HOCTh BEIOOPA OIHOM U3 KilaccuuKammii BEIOOpa.
Oxapakrepu3yiite QyHKIIUIO aJMIHACTPHUPOBAHUSI.
Oxapaktepu3yite ooume GyHKIUK yIpaBIeHUsI.
Ha3zoBuTe OCHOBHBIC PUHIHUITEI U TIpaBuiIa 3()(HEeKTHBHOTO OCylIecTBICHHUS (HYHKINI
yIpaBJICHUS.

7. JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY MTPOTHO3UPOBAHHIO/ TNITAHUPOBAHUIO.

8. JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY KOHTPOITIO.

9. JlaliTe  pa3BepHYTYI0O XapaKTEPUCTHKY KOOPIUHAIMOHHBIX  MEPOIpPHUATHH B
yIIpaBJICHUH.

oakrwdE

Tema «YIIPABJIEHUECKHUU AHAJIN3»

Jaiite onpezneneHue GyHKIMU YIPABIEHUYECKOr0 aHAIN3A.
Haiite onpenenenue npodJeMHON CUTyallUU U TIPOOIIEMBI.
Beinenure xpurepun kiaaccupuKanuii mpoOJeMHbBIX CUTYaLUH.
Brienure xpurepun KiaccupUKaIMA yIpaBIeHYECKUX POOIIeM.
OxapakTepu3yiTe OCHOBHBIE 3TaIlbl aHAJIN3a MPOOIIEMBI.
OxapakTepu3yiiTe OCHOBHBIE HAaIlPaBICHUsS aHAJIUTUYECKON paboThl B cucTeMe
yIpaBIIEHUS.
7. IponmttocTpupyiite NpUMEHEHHE METO/I0B YIIPABICHUYECKOTO aHAJIN3A.

ogakrwdE

Tema «YIIPABJIEHUYECKOE I[TPOTHO3MPOBAHUE»

1. JlaiiTe onpeneneHne PyHKIMU yIPaBICHUYECKOIO TPOrHO3ZUPOBAHMUSL.

2. JlaliTe onpeneneHne NporHo3a u MporHo3HOro (oHa.

3. Packpoiite ocHOBHBIE 3a/1a4¥ U (QYHKITUH YIIPABICHYECKOTO IIPOTHO3HUPOBAHUSI.

4. BelenuTte KpUTEpUU KI1acCU(pUKALMNA yIIpaBIeHYEeCKUX TPOrHO30B.

5. OxapakTepu3yiiTe OCHOBHBIE BHJbl YIPABICHUYECKUX IPOTHO30B (TIOMCKOBBIM U
HOPMAaTUBHBINA POTHO3BI).

6. Oxapaktepu3yiiTe OCHOBHBIE 3TaIlbl IKCTIEPTHOTO MPOTHO3UPOBAHUSI.

7. IlpousuttocTpupyiiTe MIpUMEHEHHE METOOB YIIPABJIEHYECKOr0 MPOrHO3UPOBAHUS.

Tema «YIIPABJIEHYECKOE PEIIEHUE»

1. [laiiTe onpenenenue ynpaBaeHYECKOrO PELICHHUS.

2. Oxapaktepu3yiTe (aKTOpbl, YCIOBUS U KPUTEPUH KAYECTBEHHOTO YIIPABIEHYECKOTO
peleHusl.

3. Oxapaktepu3yiTe MposBICHUS YPPEKTHBHOCTH YIIPABICHUYECKOTO PEIICHHS.

4. BplenuTe KpUTEpuu KIacCU(PUKALMNA yIIpaBIeHYECKUX PEILICHHH.



5. Oxapaktepu3yidTe OCHOBHBIC JTalbl TEXHOJOTHH MPUHATHS YIPaBIEHYECKOTO
peLIeHMSL.

6. OxapakrepusyiiTe OCHOBHbIE (OpMBI  pa3paboTku ¥ (HOPMBI  pean3aluu
YIPaBJIEHYECKOTO PEIIECHUS.

7. IlponmttocTpupyiiTe IpUMEHEHHE METOJIOB YIIPABIEHUECKOTO PELICHMUS.

8. IlpousuttocTpupyiiTe HEOOXOIUMOCTh U PE3YJIbTATUBHOCTh IPUMEHEHUS TEXHOJIOTHH
MOJIETTMPOBAHUS YIIPABICHYECKOTO PEIICHHS.

Tema «YIIPABJIEHUECKOE IINTAHWUPOBAHUE»

1. HaiiTe onpezesieHre ynpaBieHY€CKOro MIaHa.

2. OxapakTepu3yiTe LelH U 33J1a4M YIPaBIeHYECKOro MIIaHUPOBAHUS.

3. IlpoBenuTe CpaBHUTENBHBIA aHANU3  YIOPABICHYECKOTO MPOTHO3ZUPOBAHUSA U
IIJIAHUPOBAHUSL.

4. OxapakTepu3yiTe nposBieHUs 3PPEKTUBHOCTH YIIPABICHYECKOTO ITITAHUPOBAHUSI.

5. OxapakTepu3yiiTe OCHOBHbBIE TMPUHLUIBL, COOJIOJEHHE KOTOPBIX YIPaBICHIEM
obecrnieunBaet 3(HEKTHBHOCTH TUTAHUPOBAHHS.

6. Breienute kputepun kiaccuUKaiuii ypaBIeHUeCKUX TUIaHOB.

7. OxapakTepu3yiTe OCHOBHBIC OTambl TEXHOJOTHMH pPa3pabOTKH yNPaBIEHYECKOTO
IJIaHa.

8. I[powmtrocTpupyiiTe MPUMEHCHHE METOJIOB YITPABICHUECKOTO TUIAHUPOBAHUS.

Tema «YIIPABJIEHUECKAS OPITAHU3ALNA KAK ©@YHKIUA»

JaiiTe pa3BepHyTOE onpeneneHrne QyHKIMHU YIpaBIeHYSCKON OpraHu3aliH.
OxapakTepu3yiiTe OCHOBHBIE 33/1a4H U ITyTH OPTraHU3aIMOHHBIX MEPOIIPUATHI.
OxapaxkTepu3yiTe MPUHIIUITBI OCYIIECTBICHUS OPTraHU3aTOPCKON JAESTEIHHOCTH.
OxapakTepu3yiTe UCIIOTHUTEIBHYIO OPTaHU3AIIMOHHYIO CTPYKTYPY.
OxapaxkTepu3yiTe OCHOBHBIE ATAIbl TEXHOJIOTHMH OPTaHU3aTOPCKOM JIEATETLHOCTH.
HazoBure u oxapakrepusyiiTe OpraHH3aTOPCKHE CIOCOOHOCTH COBPEMEHHOIO
PYKOBOJUTEIIS.

7. OxapakTepHu3yiTe OpraHu3aIMOHHbIE TPOLIECCHl U MEXaHU3MBI.

8. Oxapakrepu3yiiTe MpUMEHEHHE METOO0B peaTn3anui GyHKIINU OpraHU3aIIH.

ocoarwnE

Tema «YIIPABJIEHUECKAS KOOPJUHALINA KAK ©@YHKIUA»

1. JlaiiTe onpeneneHue GyHKINN yIpaBIeHUYECKOH KOOPAUHALIUU.

2. Ilepeunciute M OXapakTepU3yHTe  OCHOBHbIE  BMJbl  KOOpPAMHAIMU U
KOOPIMHAIIMOHHBIX MEXaHNU3MOB.

3. Oxapaktepu3yiiTe OCHOBHbIC (PYHKIIMHU YIPABICHYECKONH KOOPIUHALINY.

4. Tlepeuncnure ¥ 0XapaKTEPU3yHTEe OCHOBHBIE TIOXO/bI K KOOPAMHAIUH.

5. Oxapakrepusyiite mnpoOieMy BbIOOpa MeXaHHM3Ma KOOpAMHALMU U 3PPEKTUBHON
CTpaTeTUH KOOPAMHAIIMOHHOW AEATEIbHOCTH.

6. Oxapakrepusyiite (akTOpbl 3aTPyJHEHHS U CONPOTUBICHUS KOOPIAWHAIIMOHHBIM
NEWCTBUSM M BAPHAHTHI KOPPEKTHPYIOMINX ACUCTBHUH MTPH MPEOIOJICHIH ITHX (PaKTOPOB.

7. Oxapaktepu3yiTe  OCOOCHHOCTM  TNPHUMEHEHHUS  METOJOB  YIpaBJIEHUYECKOM
KOOPIMHAIIHH.

Tema «YTIPABJIEHUECKHI KOHTPOJIb»

1. JlaiiTe onpeneneHne pyHKIUN yIIPaBIECHUECKOTO KOHTPOJIS.
2. JlaiiTe onpezeneHue 0OBEKTY, CYObEKTY, IPEAMETY U HHCTPYMEHTY YIIPaBIEHUYECKOTO



KOHTPOJIS.

3. OxapakrtepusyiTe TpUHIUIEI YPPEKTUBHOTO YIIPABICHYECKOTO KOHTPOJIS.

4. BeinenuTe KpUTEpUu KIacCU(PHUKAIMNA yIPaBIeHIECKOTO KOHTPOJIS.

5. Oxapakrepu3yiTe OCHOBHBIE 3TaIlbl YIIPABICHUECKOTO KOHTPOJIS.

6. IlpeacraBpTe CpaBHUTENBHBIE XapAaKTEPUCTHKH KOHTPOJS IO OTKIOHEHHSIM U
OIEPEKAIOIIEr0 KOHTPOJISL.

7. OxapakTepu3yiTe BHyTPEHHUHN YIIPABICHYECKUN KOHTPOJIb.

8. IlpowsuttocTpupyiiTe IpUMEHEHHE METOOB YIIPABIEHYECKOTO KOHTPOJIS.

Tema «YIIPABJIEHUECKAS MOTUBALIAS»

1. aiiTe onpenenenre GyHKIIMN yIIPaBICHUYECKOW MOTHUBAITUH.

2. JlaiiTe onpeneneHne NoTpeOHOCTH, MOTUBY, MOTHBATOPY U aHTUMOTHUBATOPY.

3. OxapakTepu3yiiTe OCHOBHBIC TOJIOKEHHUS COAEPKATEIbHBIX U MPOLECCYaTbHBIX
TEOPHUI MOTUBALUU TPYAOBOW aKTUBHOCTH.

4. Oxapaktepu3ylTe MPUHIUIIBI 3PHEKTUBHOMN YITPaBICHYSCKON MOTHBAIUH.

5. Berenute kpurepun knaccudukanuii ynpapieH4€CKMX MOTUBATOPOB.

6. OxapakTepHu3yiiTe OCHOBHBIE Tallbl yIIPAaBICHUECKONH MOTHUBALIUU.

7. JlaiiTe CpaBHUTEJIbHBIE XapaKTEPUCTUKH BHUJOB U CHUCTEM MAaTEpUATIBHOW U
HEMaTepualbHOM CUCTEM MOTUBALIMU TPYA.

8. IlpowmutrocTpupyiiTe MPUMEHEHHE METOIOB YIIPABICHYECKONH MOTHBAIIHH.

9. OxapakTepu3yiiTe  CHUCTEeMbl  MOTHUBUPOBAaHHS  TIOCTOSIHHBIX W BpPEMEHHBIX
COTPYJIHUKOB, PAJIOBBIX U PYKOBOSIINX COTPYJHUKOB.

Tema «MTHOOPMALIMOHHO-KOMMYHUKAIMOHHOE OBECIIEUEHUE
IMTPOLIECCOB VYIIPABJIEHU»

1. [laiire onpenenenue nHGopMau 1 KOMMYHUKALUH.

2. OxapakTepu3yiTe OCHOBHBIE CBOWCTBA W TpeOOBaHHWS K  yNPaBICHYECKOH
uHpopmanuu.

3. Oxapaktepu3yiiTe OCHOBHBIE CBOHCTBA W TpeOOBaHHMA K  YyIPaBICHYECKOM
KOMMYHHMKAIUH.

4. JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY HHPOPMAIITMOHHON CUCTEMBI.

5. JlaliTe pa3BepHYTYIO XapaKTepUCTUKY KOMMYHUKAIITMOHHBIX CETEH.

6. Oxapakrepu3yiiTe OCHOBaHUs KJIacCCH(PUKAINN YIIPaBICHUYECKOW HHPOPMALINH.

7. Oxapaktepu3yiTe OCHOBHbIE BU/Ibl KOMMYHUKAIUH.

8. JlaliTe pa3BepHYTYI0O XapaKTEpUCTHKY OCHOBHBIM CTPYKTYpHBIM  3JE€MEHTaM
KOMMYHHKAIIMOHHOTO Mpoliecca.

Tema «YIIPABJIEHYECKUE OTHOIUEHW A

1. Jlaiite onpenenenue cyObekTy U OObEKTY YIpPaBICHUS B OpraHU3aIHH.

2. BeigenuTe KpUTEpHH KIACCH(PHUKAIMKA YIPaBICHYECKHMX OTHOMICHWH (CBs3eil) B
OpraHH3aliHy.

3. O0ocHyiiTe 1eIeco00pa3HOCTh JEeNETHPOBAHUS TIOJTHOMOYHA B CHCTEME YIPABICHHS
OopraHusanuei.

4. OxapakTepusyiiTe OTHOLIECHHUS CyOOpANHALUN U KOOPAUHALIUH.

5. HazoBute 0CHOBHBIE TPUHIHUIBI 3()(HEKTUBHOTO JeNernpOBaHUs TOJIHOMOYNH.

6. OxapakTepu3yiTe KIacCUPUKANMOHHYIO YIIOPSI0YECHHOCTh (YYHKITUH M 00s13aHHOCTEH
MIOAPAa3ACIICHUN.

7. JaiiTe ompeneneHue TOHKHOCTHBIM TTOJIHOMOYHSIM M OXapaKTEPU3YHUTE MX OCHOBHBIC
THUIIBI.



Tema « CAMOVIIPABJIEHUE B CUCTEME YIIPABJIEHUS»

1. Jlaiire pa3BepHyTOE OIpe/ieeHUE MMOHATHUS «CaMOYIIPABICHUE.

2. Oxapaktepu3yiTe OTIMYUTENbHBIC MPHU3HAKK HAJIWYMA  CAMOYIpAaBICHHUA B
OpraHH3alyy.

3. HazoBute yclioBHs CO3aHUSI CUCTEMBI CAMOYITPABIICHHSL.

4. OxapakTepu3yiTe KOHLENTYaJIbHYIO MOJIENb CAMOYIIPABJICHUS.

5. OxapaktepusyiTe NPUHIUIIBI CAMOYIIPABICHHUS.

6. Ha3oBure u oxapakrepusyiTe rpaBuia CTUMYJIMPOBAHNS HHULIUATHBBI IIOJYMHEHHBIX.

7. HazoBuTe 1 0XxapakTepu3ylnTe BUbl CAMOYIIPABIICHUS.

Tema «CTHUJIA PYKOBOJCTBA»

1. Maiite onpezenenue CTUIIs YIPABJICHUS OPraHU3alueH.

2. OxapakTepu3yiiTe OCHOBHbIE MOJXO/Ibl K OLEHKE CTHIIA U (DAaKTOPBI, BIUSIONINE HA €r0
(dbopMupoBaHUE.

3. HlaiiTe pa3BEepHYTYI0 XapaKTEPUCTUKY aBTOPUTAPHOTO, JAEMOKPATHYECKOTO U
HEUTPAJIBHOTO CTUJIEH PYKOBOJICTBA.

4. JlaiiTe pa3BepHYTYIO XapaKTEpUCTHKY CTHIIEH pyKOBoJCTBa mo teopuu P. breiika u
Jx. MoyTOH.

5. JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY CTUIICH PYKOBOJICTBA CUTYallMOHHON Mojenu .
dunnepa.

6. JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY CTUJICH PYKOBOJCTBA TEOPUU >KU3HEHHOTO
uukna I[1. Xepcu u K. brnanmapa.

7. O6ocHyiiTe HEOOXOAMMOCTh ONTUMAJIBHOTO COYETAHHUS PA3IUYHBIX CTHIEH B
JIEATEIIbHOCTU PYKOBOIUTEIIA.

Tema «YIIPABJIEHUECKAS CTPYKTYPA»

1. JlaiiTe ompeneneHre MOHITHA «OpPraHU3allMOHHAs CTPYKTYpa» M «OpraHU3al[MOHHas
CTPYKTYpa YIPaBICHUS.

2. Oxapaktepu3yiTe NMpPHU3HAKH U OCHOBHBIC TpaBWia (POPMHUPOBAHUS PAIlHOHATBHBIX
OpraHU3alMOHHBIX CTPYKTYD.

3. Oxapaktepu3yiTe THUIIBI OPraHW3AIMOHHBIX CBS3€H W BapUaHTHl WHTETPUPOBAHUS
OpraHU3alMOHHBIX CTPYKTYD.

4. OxapakTepusyiiTe OCHOBHbIE TPEOOBAaHUS U KIIIOUEBbIE MOHATHS OPraHU3alMOHHBIX
CTPYKTYp YIIPaBJICHHUS.

5. OxapakTepu3yiiTe OCHOBHBIE MPU3HAKU KJIACCU(UKALUN OPraHU3alUOHHBIX CTPYKTYP
YIIPABJICHHUS.

6. Oxapaktepu3yiTe OIOPOKPATHUYECKHI THIT OPTAaHU3AIMOHHBIX CTPYKTYP YIIPABICHHS.

7. OxapakTepu3yiTe OpraHM4eCcKHi TUI OPraHU3allMOHHBIX CTPYKTYp YIPABICHHUS.

8. Oxapaktepu3yiiTe NpEHMYIIECTBA W HEJOCTAaTKH JIMHEHWHBIX W (HYHKIHMOHAIBHBIX
CTPYKTYp YIIPaBIICHHUS.

9. Oxapaktepu3yiTe MPEUMYIIECTBA U HEJOCTATKH MaTPUYHBIX CTPYKTYP YIPaBJICHHUS.

Tema «KAJIPOBBIM MEHEJ[)KMEHT»

1. JlaliTe ompenenreHHe MOHITHH «UYEIOBEYECKUE PECYpPChI», «TPYAOBBIE PECYPCHI,
«IIEPCOHAI, KKAJPbI», «TPYA0BON NOTEHIMAT paOOTHUKAY.

2. Oxapaktepu3yiTe MPU3HAKH, CTPYKTYPY M KaTErOpHH NEPCOHANA.

3. JlaiiTe pa3BepHYTYIO XapaKT€PUCTUKY OCHOBHBIX HAIlPaBICHUN KaJAPOBOM MOJIUTUKH.



4. OxapakTepu3yiTe TUIIBI KaJPOBOU MOJIUTUKH.

5. JlaiiTe pa3BepHYTYIO XapaKTEPUCTUKY OCHOBHBIX (DYHKIIHI KaIpOBOW CITY>KOBI.

6. OxapakrepusyiiTe OCHOBHBIC (DYHKIIMH, BBHIIIOJIHIEMbIE PYKOBOJIUTENEM IIpU paboTe ¢
HIEPCOHAIOM

7. OxapakTepu3yiTe OCHOBHbIE MOJEIHN YIIPABIEHUSI IEPCOHATIOM.

Tema « TEXHOJIOI'MN B CUCTEME VYIIPABJIEHU

1. Jlaitte omnpeneneHue TOHATHH  «TEXHOJOTHUS», «COIMAIbHAs  TEXHOJOTHUS»,
«colMaibHasl YIpaBJICHYECKAsT TEXHOJIOTHS.

2. OxapakTepu3yiTe OCHOBHBIC 3a/Jlaydl W YCIIOBUS TEXHOJIOTH3AIUH COIHMAIbHBIX
MPOIECCOB.

3. OxapakTepu3yiTe MpU3HAKU TEXHOJIOTH3AINH COIMALHBIX TPOIECCOB.

4, OxapakTepu3ylTe BUJIbI COIIMAIBHBIX YIPABIECHYCCKUX TEXHOJIOTHH.

5. OxapakrepusyiiTe  3Tanbl  KOHCTPYUPOBAHUSA  COLMAIBHOM  yIPaBIEHUYECKON
TEXHOJIOTHH.

6. OxapakTepu3yiTe OCHOBHBIC MOJICTH AITOPUTMHU3AINN COITUAITBHBIX YIIPABICHICCKUX
TEXHOJIOTHUH.

Tecmoswie 3a0anus no memam yueoHoU OUCUUNTTUHDBL
(Kaostcowtit mecmoegulit 6onpoc umeen moJjibKo 00UH RPAGUbHBLIL OMEent)

1. [IpUHIUITBI IMHHUCTPATHBHOTO YIIPABJICHUS pa3paboTaHbl:
\a @.V. Teitnopom

\6 H. MakwuaBesiu

\B A. ®aiionem

\r M. Bebepom

\n I". Dmepconom

2. YrpaBiieHueCKHe OTHOIICHHS CyOOpIMHAIIMH MPECTABISIOT COOOM:

\a OTHOIIEHHS MEXIy COTPYAHUKAMHM OPTaHW3allMH, KOTOpbIC 3aHUMAIOT PaBHOEC M
HE3aBUCHMOE TIOJIOKEHHE B CIY)KEOHOW HWepapXWu, BO3HHKAIOT JUISI COTJIACOBAaHHS W
UHOOPMUPOBAHUS O JEHCTBUSX pA3MUYHBIX MOAPA3JEICHUA 10 JOCTH)KCHHUIO —Ilenei
OpTraHU3aIuu

\G oTHOIIEHWs, KOTOpble OOCCIEUYNBAIOT TaPAaHTHPOBAHHOCTH  OCYIIECTBICHHS
onpeeNeHHbIX (PYHKUMH CHCTEMBI M €€ OTHAEIbHBIX MOJpa3fefieHuil B cllydyae HapyLICHHs
o0ecrevynBaroIIuX UX peau3aluio CBs3ei

\B  OTHOIIECHHS, KOTOPBIE COCTABJIAIOT OCHOBY OpTraHU3aIlMH, O00ECICYMBAIOT
CTaOUITBPHOCTL €€ CTPYKTYpPBI, YTO HE MpeanojiaraeT o00s3aTeIbHOr0 HAIUYUS KaKUX-JIHOO
HCIIPECPBIBHBIX  ITPOLIECCOB, MNPOTCKAOIUX MEKAY COOTBCTCTBYIOIMMHU KOMIIOHCHTaAMU
CUCTEMBI, HO, Ba)XHO, YTOOBI CYIECTBOBAJIa MOCTOSHHAS B3aUMOOOYCIOBIEHHOCTh M B3aH-
MOCOI'JTaCOBAHHOCTH q)YHKHI/IOHI/IPOBaHI/ISI 9THUX KOMIIOHCHTOB OpraHU3alun

\r OTHOIIEHUS, KOTOpble OOCCIEUYNBAIOT BHECEHHE W3MEHCHHH B pealu3alluio
MEXKOMIIOHEHTHERIX CBSI3el opranu3alviv, IMO3BOJIAIOT YCTPAHUTH OTKJIOHCHHWS, BO3HHUKIIUC B
nporecce (PyHKIIMOHUPOBAHUS CUCTEMBI, U aAalTUPOBATH CYIIECTBYIONIYIO CTPYKTYPY K HOBOH
CHTYyalluu

\l OTHOIICHUS PACTIOPSAUTENILCTBA M AIMHHUCTPUPOBAHMS, C OJHONH CTOPOHBI, W
OTHOIICHHUA ITOJYMHECHHOCTH, UCIIOJIHHUTCIBCTBA — C prrOfI, BO3HHUKAIOT U PEryJIMPYIOTCA Ha
OCHOBE HOPMATUBHBIX aKTOB M JOJKHOCTHBIX HHCTPYKIIHH, HOCST OOSI3bIBAIOIINIA XapaKTep

3. K opranndeckuM OpraHu3alMOHHBIM CTPYKTYpaM YIIPaBJIEHUs MOKHO OTHECTH:



\a MaTpu4HbIE CTPYKTYPHI YIIPaBICHHS

\O TMBH3HOHATBHBIC KIIMEHTCKUE CTPYKTYPHI YIIPABICHUS
\B QyHKIIMOHATIBHBIE CTPYKTYPBI YIIPABICHHS

\r TMHEHHO-1ITa0HbIe CTPYKTYPhI YIIPABICHHUS

\Il TMHEHHBIE CTPYKTYPBI YIIPABICHHS

4. ABTOpPUTapHBIN CTHIIb PYKOBOJCTBA:

\a OpHEHTHpPOBaH Ha PYKOBOJCTBO MHOAYMHEHHBIMH CO CPEJHHM YPOBHEM 3pEJIOCTH,
Koraa NOAYMHCHHBIC XOTAT NPUHATHL OTBCTCTBCHHOCTL, HO HC MOI'YyT, U PYKOBOJUTCJIb BBI6I/IpaeT
IIOBEJICHUE, OPHUEHTHPOBAHHOE Ha 3ajady, 4ToObl JaBaTh KOHKPETHbIE HWHCTPYKLUU
MNOAYMHCHHBIM OTHOCHUTCJIIBHO TOI'0, YTO M KaK HAaAO ACJIaThb, OJHOBPCMCHHO IMOAACPIKHBAA UX
JKeJlaHHE U SHTY3Ha3M BbINOIHATh 33aHUE 110 CBOK OTBETCTBEHHOCTh

\0 mpenmonaraeT KOHIIEHTPAIMIO MOHOIOJBHOW BJIACTH B pPyKax PYKOBOJHTEI,
€IMHOJIMYHOE MJIM KOJUIETHAJIbHOE MIPUHATUE PELICHUH, ONpeIesIeHUE JIMIIb HEMTOCPEICTBEHHbIX
3a/1a4 (MePCTIeKTUBHBIC [IEJIH HE JOBOISITCS) U CIIOCOO0B X JTOCTHUKCHHS

\B yMepeHHOE yJacTHe PYKOBOAUTEINS B JieJIaX MOAYMHEHHBIX, PYKOBOJIHUTEIb POSIBIISCT
SHAYUTCIBbHOC, HO HCIOJHOC OOBCPHEC K IMOAYMHCHHBIM, MMCCTCA ABYCTOPOHHCC O6HICHI/I€ n
3HAYUTENbHAs CTENIEHb KOHCYJIbTATUBHBIX KOHTAKTOB MEKIY PYKOBOAMUTENIEM U MMOAYNHEHHBIMU

\F OopucHTaluAa Ha n30eraHre OTBETCTBEHHOCTH U JJUYHOIO yuacTtus

\1l OpHEeHTHPOBAHHBII HA PEIICHUE IPOU3BOICTBCHHBIX 3a/1a4, IPEXKIE BCEro 3a00THTCS O
IUIAHUPOBAaHUM  paboOTbl M  pa3pabOTKE CUCTEMBl BO3ZHATPAXKIACHUM JJI  IOBBILICHUS
IPOU3BOIUTENBLHOCTH TPYAA

5. PeakTuBHas KaipoBasi MOJIUTHKA — 3TO MOJUTHKA, B pAMKaX KOTOPOM:

\a pyKkoBOACTBO OpraHu3aiMu padoTaeT HE TOJBKO C MPOTHO3aMH, HO M CPEICTBAMH
BO3JICHICTBUS HAa CHUTyallMlo, a KaJpoBass chyx0a crnocoOHa pa3paboTaTh AHTUKPU3HCHBIE
KaJIpOBBIE MPOrPAMMBI, MPOBOJUTH IOCTOSHHBI MOHHTOPHUHI CHUTYallUM M KOPPEKTHUPOBATH
UCIIOJTHEHHUE MPOTPaMM B COOTBETCTBUU C TPEOOBAHUSAMHU BHEUTHEH U BHYTPEHHEH CUTYyallei

\G pPYKOBOJACTBO OpraHM3allMd OCYIICCTBISCT 3Ty IMOJUTHKY TOT/a, KOrjJa HMEeT
000CHOBaHHbIE MPOTHO3bI PA3BUTHUSI CUTyallud, HO HE MMEET CPEJCTB JAJs BIMSHHS Ha Hee, a
KaJIpOBBIE CIIYKOBl TaKWX OpPraHU3AIMK pPACIOararoT HE TOJBKO CPEACTBAMHU TUATHOCTHKHU
IIepCOHaja, HO U IPOTHO3UPOBAHUSI KaIpOBOM CUTYaALlU Ha CPEIHECPOUHBIN MTEPUOLT

\B pyKOBOJCTBO OpraHu3amuu pabOTaeT B PEXKHME OSKCTPCHHOTO pearupoBaHUs Ha
BO3HUKAIOIINE KOH(IUKTHBIE CUTYyallud, KOTOPhIE CTPEMHUTCS MOTACUTh JIIOOBIMH CpEJICTBAMH,
3a4acTyi0 0€3 MOMBITOK MOHSATh MPUYUHBI U BO3MOXHBIC TOCJIE/ICTBHS, HE UMEs BBIPAKEHHOU
MporpaMMbl ACHCTBUI B OTHOILIEHUH TMEpPCOHANa, a KaApoBas paboTa CBOAUTCS K JIMKBUAALIUU
HETaTUBHBIX TOCJIE/ICTBHI, OTCYTCTBYET MPOTHO3 KaJPOBBIX MOTPEOHOCTEH, CPEACTB OIICHKHU
TpyJAa U IEpCOHaia, JMarHoOCTUKA Ka{pOBOM CUTYaLlMH B LIEJIOM

\r pyKOBOJICTBO OpraHU3alK OCYIICCTBISCT KOHTPOJIb 32 CHMIITOMAaMH HETaTHBHOTO
COCTOSTHUSI B paboTe ¢ MepcoHaroM, MPUYMHAMU U CUTYyallueld pa3BUTHUSA KpHU3HUCA, MPEINpu-
HAMAeT MEphI M0 JOKAJIM3ALMK KPU3UCA, OPUECHTHPYETCS HA MOHUMAHHE NPUYUH, KOTOPBIE
MPUBENIM K BOSHUKHOBEHHIO KaJIPOBBIX MPOOJIEM, a KaJpOBbIe CIYKObI TAKUX OpPraHU3allui, KaK
MPaBWJIO, PACIOAralT CPEACTBAMHU JUATrHOCTHKH CYIIECTBYIOIIEW CUTyalldd M aJ€KBAaTHOMU
AKCTPEHHOMN NTOMOIIHN

\n opranusamus mpo3padHa IS MOTEHIHAIBHBIX COTPYIHHKOB Ha JII00OM YpOBHE,
MOKHO TIPUHUTH U Ha4yaTh paboTaTh KaK C CaMOW HM30BOW JOJKHOCTH, TaK U C JOJDKHOCTH Ha
YPOBHE BBICIIIETO PYKOBOJICTBA, OPTaHU3AIMs TOTOBA MPUHATH HA padbOTy JI0O0T0 CHEIUaINCTa,
ecnu OH 00JalaeT COOTBETCTBYIONIEH KBanmudukaiueil, 6e3 ydera ombiTa pabOThl B 3TON WU
POACTBEHHBIX €1 OpraHu3auax

6. B paMkax xakoi (QyHKIIMH YIIpaBICHUS PEIIAOTCS CIEIYIONTUE 3aauu:



v pas3npobsieHne Mpolecca pealu3alliid PEIICHUS Ha OTACIbHBIC TAKTHUCCKHE H
OTEpaI[MOHHBIC MEPOIPUATHS

v oIpeieJICHHE BPEMEHHBIX PAMOK HCITOJHEHHUS STHX OIepaluii;

v nepcoHu(pUKAIs OTBETCTBEHHOCTH 32 UCIIOJIHCHUE ITHX OIEepaluii U Mpod.:

\a yrpaBiieHUYECKOE MIAHUPOBAHUE

\O yrpaBiieHYECKHI KOHTPOJIb

\B yrpaBieH4YecKuil aHaTU3

\r yrpaBiieH4eCKOE TPOTHO3UPOBAHKE

\1 ynpaBieHuecKasi KOOpIUHALIUS

7. CTpyKTypa Ka4eCTBEHHOI'O YIIPABJICHUECKOTO PEUICHUs BKIIOYAET B CeOsl:

\a uH(GOPMAIIMOHHBIH OJIOK, PETPOCICKTHBHBIN OJI0K, FOPUAMYCCKHUI OIIOK

\G ¢opmupoBaHue UenH, MPHHATHE PEIICHUS, OPraHU3alMsl COLMAIBHOIO JCHCTBHS,
aHaJIU3 Pe3yNIbTaTOB

\B onepanuu W TpOLEAYPbI, aJIrOPUTM, BHYTPEHHSS JIOTHKA M KOOPIAMHAIIMS
JESTEIbHOCTH

\r 2J1eMeHTBI (3BEHBS1), YPOBHH, TIOJTHOMOYUSI, CBSI3U (OTHOIICHHS)

\11 11€71b, KOTOPYIO TPEOYETCS TOCTHYD; CPEICTBA JOCTHIKCHUST 0003HAUYECHHOM 1IEJIH; CPOK
JOCTHKEHUS] 0003HAYEHHOW IEJTN; UCTIOJIHUTEIH PEIICHHS

8. MeTtozp! yrpaBieHUECKOr0 HEMaTeprualbHOI0 MOTHBALIMOHHOTO BO3/IEHCTBUS:

\a 3apruiaTa, mpeMusi, JIbroThl, MPOICHTHI, YYaCTHE B MPUOBLIAX, MTAKET aKIKii, A0IiaTa

\O ycTaHOBJICHHE YSTKHX LIEJICH U 3a]a4, YBsA3Ka eI U BOSHATPAKACHUSI, OTIPEICIICHUE
KPUTEPUEB OLICHKH, TTITACHOCTh M HAIMYUE OOpATHOU CBSI3U, YUET JIMYHBIX KauecTB paOOTHUKOB,
MCIOJIb30BaHUE MPEUMYILIECTBEHHO MOJIOXKUTEIbHBIX CTUMYJIOB

\B JIbrOTHI, CBsA3aHHBIE C TpaduKoM paboOThl (MPEIOCTaBICHHE COTPYIHUKY THOKOTO
rpaduka paboThI, OomiaTa HepabOUYero BpEMEHH COTPYIHHUKA); MaTepUalbHbIC HE(QHHAHCOBHIC
BO3HArpa)xJCHUs;, OOIICOPraHMU3alMOHHbBIE MEPOINPUSNTHS, HE KacalolUecss HEmoCpeACTBEHHO
paboThl; «BO3HArPaXACHUS-TIPU3HATEIBHOCTHY; O00yUEHHE COTPYAHHMKA 33 CUET OpraHu3alllM;
MOBBILICHHUE B JOKHOCTHU; BO3HATPAXKICHHUS, CBS3aHHbIE C U3BMEHEHHEM pabouero Mecta

\r BOCIIPUUMYHUBOCTh K HOBBIM HJICSIM, TOTOBHOCTh MepeaTh PEIICHHE HE3HAYUTEIBHBIX
BOIIPOCOB HUBIIEMY 3BEHY YIPABJIEHUS, FTOTOBHOCTH JOBEPATh HU3IIEMY 3BEHY YIPABIICHUS,
CTPEMJICHHE OCYILIECTBIISITH JIUIIb 00NN KOHTPOJIb

\I MeTox MOCTaHOBKM OOIIMX 3a7a4, METOJ IeTAIbHOr0 HHCTPYKTHPOBAHHS, METOJ
NapajuIeIbHOTO MOPYUYECHUS 3a/1aHusl, METO/] MapalIeIbHON OpraHu3aluu padboT

9. Kakoil THII KOMMYHHKAIIMOHHBIX CET€H OTHOCHTCS K 3aMKHYTOMY BHIY (TYIIHKH H
«IOCPEHUKM» JTHOO OTCYTCTBYIOT, JIMOO MOTYT OBITh OOOWIEHBI, CETH OCHOBAHbBI
NPEUMYIIECTBEHHO Ha He(QOpMalbHBIX WM  TONYy(GOPMaIbHBIX BHYTPEHHHX  CBA3SX,
«IOCPEHUKI» UTPAIOT POJIb CBSI3HUKOB, OOJIErYafoNIMX B3aMMOJCHCTBHE MEXKIY yIaCTHHKAMH
3TUX CTPYKTYp):

\a ceTu TUIIA COTBI

\G ceTu THIIA KOJIECO

\B ceT THMa mmopa

\r cetu THIIA JOM

\Il ceTu TumAa 3B€3/1a

10. (DYHKI_II/ISI YIIPABJIICHYCCKOI'0O KOHTPOJISI OpUCHTHPOBAHA HaA:

\a BBIABIEHHE OTKJIOHEHHH OT YCTAHOBJICHHBIX IILIAHOB W WX IPHUYHUH, AKTHUBHOC
BMCIIATCIILCTBO PYKOBOAUTCIIA U  ONCPATHBHOC YCTPAHCHUC BO3HUKAIOIIHUX B  XOHIC
MMPONU3BOJACTBCHHOI'O UJIM YITPABJIICHYCCKOI'O IIpoHecca OTKJIOHCHHI



\G eaMHCTBO JEHCTBHMIA BCEX YIPABJICHYCCKMX 3BCHBEB, YYAaCTHHUKOB IpoIecca
yIpaBiIeHUS U CIEUUATUCTOB Ui Hanbonee 3(pPEeKTUBHOTrO BO3IEHCTBUS Ha YIPaBICHUYECKYIO
CUTYaLUIO

\B Ha JIOCTH)KEHHE I1eJIeH, CTOSAIIMX Tepe]] OpPraHU3alrei U OTPAXKAIOIIUX €€ UCATbHOES
WIH JKeJlaeMoe B Oy1yIlleM COCTOSTHUE

\r moxBeseHHE HWTOrOB peaj3alyd YIPABICHUYECKOro IIMKIA, OILEHKY KadecTBa,
SKOHOMHUYHOCTH H I[EIeCOO0PAa3HOCTH BBINMOJHECHUS KaXJ0H (YHKIUM yOpaBlICHUS U
orpeziesieHue COCTOSIHUSI pa3pellieHus yIpaBiIeHUeCKON MpoOaeMbl

\11 obecnieueHne IeNCHANPABICHHON; CKOOPAMHUPOBAHHOMN JIESATEIBHOCTH KaK OTICIb-
HBIX YYACTHHUKOB COBMECTHOT'O TPYJOBOI'O MPOIECcCca, TaK U TPYAOBBIX KOJUIEKTUBOB B LIEJIOM

11. OcHOBHBIEC YPOBHU MEHEI)KMEHTA B OpraHU3al1H:

\a 00mIMii, YaCTHBIN, OPraHU3aLMOHHO-PACTIOPS AUTEITbHBIH

\G OCHOBHOI, JONOJHSIOIINHI, TyOIUPYIOLINH, KOHTPOIBHBIH, KOPPEKTHPYFOIIHA
\B cyOOpAMHAIIMOHHBIN, KOOPAMHAIMOHHBIN

\r 00LIEeCTBEHHBIN, TMYHOCTHBIHN, KOJIJIErHaIbHBIN

\1 BBICIINH, CPETHUI U HU30BOK

12. o atoit hopmyne onpenensiercs:
B B
3,+D, +E-®°
rae B — 00beM KOHEUHOU MPOIyKIUH, pyo.;
3, — 3aTpaThl HAa OIUIATy paOOTHHUKOB, PYO.;
@5 — TEKyIUeE 3aTPaThl HA 000POTHBIE HOHIBL, PYO.;
@, — CTOUMOCTh OCHOBHBIX ITPOMBIIIJICHHO-TIPOU3BOACTBEHHBIX (DOHIOB, PYO.;

E — ko3 dunment 3¢hpeKTHBHOCTH MTPOU3BOJACTBEHHBIX (GOHIOB (MOXKET HUCIIOJIb30BAThHCS
HOPMAaTHUBHBIN).

\a 3()(heKTHBHOCTH KOJUICKTHBHOTO YIPABICHYECKOr0 TPY/a

\G 3aTpaTHOCTD yIpaBIEHYECKUX MEPOIIPUATHI

\B 3 (peKTUBHOCTD CTpaTEruu MPOM3BOICTBA KOHEUHOTO MPOIYKTA
\r pe3ybTaTUBHOCTH BHEAPSIEMOTO YIIPABICHYECKOTO HOBIIIECTBA
\11 5pheKTUBHOCTD pean3yeMoro yrmpaBieHUECKOTO PEIICHHS

13. Mojens NPUHATHSA YIPaBIEHYECKOTO PEIIEHMs, KOTOpas MPEICTaBIAET TO, YTO
UCCIIEIYETCs, C TIOMOIIIBIO YBETHYSHHOTO HIIH YMEHBIIIEHHOTO OMUCAHUS 00BEKTa HITH CHCTEMBI:

\a pusnueckas (mopTpeTHas) MOJCTb

\G anasjoroBas MoJ€elb

\B UHIyKTHBHAs MOJIEIb

\r MHOTOTIEPHOIHAS MOJIEITH

\11 neIyKTUBHAS MOJIETTh

14. KadecTBeHHBIC METO/BI (METO <OKIOPH», METOJ «COBOKYITHOTO MHEHHS», METO]
OKUIAHUS TIOTPEOUTENS», METOJ DKCIEPTHBIX OLEHOK, NeIyKTUBHBIE METO/BI, HHTYHTHBHEIE
METO/IbI) MPUMEHSFOTCS IS PEeATU3aIMU YIIPABICHUYECKON QYHKIIUH:

\a ananmsa

\G MpOrHO3MPOBaAHHMS

\B pemieHwust

\r KoopAMHAIIUT

\1 mmaHupoBaHus

15. JIomKHOCTHBIC TIOJTHOMOYHS JTOJKHBI BKIIFOYATh B CeO:



\a oTHOIICHUS CyOOpANHAIIMK U KOOPIMHALIUN

\G aHamm3, KOHTPOJIb, MOTHBAIIMIO, IUIAHUPOBAHHE, IPOTHO3UPOBAHME, PECIICHHE,
OpraHU3aIIo, KOOPIMHALIUIO

\B mmpaBa, HEOOXOIUMBIC /ISl BBIIOIHEHUS MPEANMUCAHHBIX PabOT; OTBETCTBEHHOCTH 3a
UCIIOJIb30BAaHUE 3TUX IIPaB; MEpedeHb 005A3aTEIbHBIX KOOPIWHAIIMOHHBIX KOMMYHUKAIIMOHHBIX
CBsA3EH

\r KOMMYHHUKAaTUBHBIC CETH U HH()OPMAIIMOHHBIE CUCTEMBbI

\11 paboune 3a1aHus B TOJKHOCTHBIX HHCTPYKIIUSAX

16. OcHoBHas uzes TuOepal-1eMOKPATUHIECKOTO TTOAX0/a B YIPABICHHH:

\a TpUOpHUTETHOE HCIIOJIB30BAHUE TOCYIAPCTBEHHHYECKUX MEXaHM3MOB M METOJIOB B
COBPEMEHHOM CHCTEME YIPABJICHHS M BCIIOMOTATEIbHOE IPUBICYEHHE PHIHOYHBIX METOJOB M
pBIYaroB

\O yrmpaBiieHHe MOCPEACTBOM a0COIMIOTHOM ACIEHTPATH3aLUH TTOJTHOMOYHI

\B ynpasieHue mocpencTBoM (HOPMHUPOBAHHS JKECTKOW OHOPOKPATUUECKON CHCTEMBI C
0e3TMYHOCTHO (hOPMATM30BAaHHBIM HCIIOTHEHUEM JOJDKHOCTHBIX 00S3aHHOCTEH

\F IMPUOPUTETHOC HCIIOJIB30BAHUC PBIHOYHBLIX MCXAHU3MOB U MCTOJOB B COBpeMeHHOﬁ
CHCTEME YIpPAaBJICHUS M BCIIOMOTaTeNbHOE IPHBICYCHHUE TOCYJApCTBEHHHYECKHX METOIOB H
pBIYaroB

\1 conuanbHOe W 3KOHOMHYECKOC HHTETPUPOBAHHME COTPYIHHKOB OPraHU3alldd Paju
o0ecrieyeHns CHHEPTeTHIecKoro s dexra

17. DddextuBHO M ymoOHO pemaTh MPOOJIEMBI CTPYKTYpPH3AIlMU, CUCTEMATH3AalHUUA |
HaKOIJICHUS 3HAaHUM U YMEHHI MeHeKepaM ITOMOraoT:

\a cuCTEeMHbBIC apXEeTHIIbl, IMOSBISIOIIUECS B PE3yJIbTaTe OCYLICCTBICHHS (QYHKIMU
yIpaBJIEHYECKOI0 aHaIu3a

\6 nH(pOPMAITMOHHBIE CHCTEMBI

\B pyHKIINHK MEHEHKMEHTA

\I' IPUHIMITBEI MCHEKMEHTA

\I HOAYMHEHHBIE

18. Ilpouecc TrpynmupoBKH pa3iMyYHBIX BUAOB JESITEIbHOCTH, HEOOXOIMMBIX JUIS
JOCTHKEHUSI TIOCTABJICHHBIX IleJiel, MOJYMHEHHE 3aTeM KaKJOW TpYIIbl YIPaBISIOLIEMY,
Ha/IeJICHHOMY HEOOXOIUMBIMU ISl PYKOBOJCTBA JaHHOM TPYyNHOW MOJHOMOYUSIMH, U
oOecrneyeHre BEpTUKaIbHON U TOPU30HTAIBHON KOOPAUHALIUY B CTPYKTYpE OpraHU3aIiuu — 3TO:

\a yrpaBieHueckas KOOpIHHAIMS

\G nmenerupoBaHue MOJTHOMOYHIMA

\B yrpaBneHYECKHIA MK

\r ocHOBHas Hjest KoHIenuu Metadop opranusaiuu ['. Moprana

\11 opraHu3alMoHHas IeSITENbHOCTh

19. IlpeBentuBHas (yHKIUSA (MpeABHICHHE IMPOOJIEM U TPYIHOCTEH), ycTpaHsomas
¢yHknus (ycTpaHeHue nepeboeB B padOTe OpraHu3aluu), CTUMYJIUpYROIIas (QyHKIUS
(ynydlieHne AedTeNbHOCTH OpraHM3allMy Jake MpPHU OTCYTCTBUU MpOOJEM), peryaupyromas
GyHKIMS (COXpaHEHHE CYIIECTBYIOLIEH cXeMbl paboThl) — pealu3yloTCsl TaKUM BHAOM
JeSITeIbHOCTH PYKOBOJUTEIIS, KaK:

\a yrpaBiieHUeCKHii aHAIH3

\O ympaBneHuyeckasi KOOpAHHAIHS

\B caMOMEHEIKMEHT

\r ynpaBneHue KOHPIUKTaMU

\1 ynpaBieHue IuaepamMmu



20. Kakas ctpykTypa ynpaBieHus o0aaeT CleAYyIOIMMU IPEeuMYIIeCTBAMU:

v YeTKass CHUCTEMa B3aMMHBIX CBSI3eM (YHKIHMA W TOApa3JeICHHM, 00JerdaeTcs
3a/1aua KOOPJMHALIUU ACSITEIbHOCTU CIEUATUCTOB BHYTPU OPraHU3alUU (COTPYIHUKU TOBOPSIT
«HA OJTHOM SI3BIKEY);

v YeTKas CUCTEMa eIUHOHAYAINS — OJMH PYKOBOJMTEIh COCPEIOTAYMBAET B CBOMX
pYKax pyKOBOJICTBO BCEH COBOKYITHOCTBIO TIPOIIECCOB, UMEIOIIUX OONIYIO IIETTh;

v SICHO BBIPKEHHAsT OTBETCTBEHHOCTh, MCKIIOYAeTCS AyOinpoBaHue (YHKIUNA B
pa3HbBIX MOJIPA3/ICICHUSX OPTaHU3allNHY;

v ObICTpast peakIusl WCIOJHUTEIbHBIX MOAPA3JICICHUI Ha TMPSMbIC YKa3aHUS
BBIIIECTOSIINX;

v CTUMYJIMPOBAHUE npodeccrnoHaIbHON crieruaIn3aliuu pabOTHUKOB,

o0ecrieunBaeT poCT MX KBaJIM(HUKALMU, a B pe3yipTare 00ecreuyuBaeT OBICTPOTY M UYETKOCTh
peneHns mpoeCCUOHATBHBIX 3a/1a4;

v HU3KHE aIMUHUCTPATUBHBIE PACXObI;

v paOOTHUKHU TOy4YaroT OOJIBIIIOE MOPAIBHOE YAOBIETBOPEHHE OT BO3MOXKHOCTHU
po¢eCCHOHATBLHOIO pOocTa B M30paHHOW 00NAacTH M aJeKBaTHON OLEHKU CIELUAINCTAMU HX
PO ECCUOHATIBHBIX JIOCTUKCHUM:

\a OpurazHasi CTpyKTypa ynpaBJIeHUS

\O nuHEeHHO-ITa0HAasK CTPYKTYpa yIpaBICHUsI

\B JTuHEIHO-()yHKIIMOHAIIbHASL CTPYKTYpPa YIPABICHHUS

\I' IpOeKTHAs CTPYKTYpa YIIpaBJICHUsI

\1l IMBU3NOHAIBbHAS CTPYKTYpA YIPABICHHUS

21. CpenctBom, 0OBEKTOM M PE3yIbTaTOM TPY/Aa MEHEIDKEpa SBIISCTCS:
\a mepconan

\G puHAaHCOBEIE CpeaCTBA

\B MarepualibHbIC CpeCTBA

\r uadopmarus

\1 Bacte

22. MeHemKepCKe XapakTepUCTHKH, KaK OCHOBHBIC XapaKTePUCTUKH JINYHOCTU
ylpaBiieHIla, KOTOpble JUOO HEOOXOAWMBI ISl YIpPaBIEHUYECKOM JAEATeNbHOCTH, JHO0
KeNaTeIbHBI U Hee, IIOCKOJIbKY 00YCIOBIMBAIOT — IPU MPOYNX PABHBIX YCIOBHUSX — BBICOKHIA
YPOBEHb €€ YCHEIIHOCTH, BKIIOYAIOT B ceOsl:

\a Ouorpaduyeckne XapaKTEpPUCTHKH, CBOHCTBEHHBbIC «3(P()EKTUBHOMY MEHEIKEPY»
(conManbHO-3KOHOMUYECKUH CTaTyc, KyJIbTYpHO-0Opa3oBaTelbHbI ypOBEHb, IOJ, BO3pacT U
zp.)

\6 oOmieynpaBneHueckne (WM  OOIIEOPTaHU3AMMOHHBIE) CIMOCOOHOCTH, KOTOpBIE
ornpenensoT 3h(HEeKTUBHOCTh JAHHOTO THIIA JAEATENBHOCTH B IIEJIOM, a HE YCIEITHOCTh KaKoOii-
1100 BXoJsIIeH B ee cocTaB PyHKUMU ((yHKITHIA)

\B kBanu(uKaIMOHHBIE TPEOOBAHUSI, PEAMUCHIBAIONINE 3HAHUS B TaKUX 00JIACTAX, KaK:
IpaBO, OCHOBBI OLIEHKM OW3HECAa W OLEHKU HEIBM)KHMOCTH, OCHOBBI TEOPUHM MAapKETHHIa;
OCHOBBI MEHEIDKMEHTa, (PMHAHCOBOTO y4YeTa, ayAWTa W TUTAHWPOBAHUS, OCHOBHBIC IpaBUIIA
paboThl ¢ IIeHHBIMM Oymaramu, OaHKOBCKMM W OHpP)KEBBIM 3aKOHOJATEIbCTBOM; OCHOBBI
PECTPYKTypHU3alii COOCTBEHHOCTH; HCCIIEIOBAaHHE CHCTEM YIPABICHHS, OCHOBBI CTpATETH-
YeCKOT0 IJIAHUPOBAHUS; OCHOBBI HH(OpMAIIMOHHBIX TexHoNoruil B AKY u npou.

\r yacTHbIC ympaBlieHYECKHE CIOCOOHOCTH, KOTOpbIe obecrneunBaroT 3(PGEKTHBHOE
BBITTOJIHEHHUE OT/IEJIbHBIX (DYHKIMH yrpaBieHUs

\11 TuaHOCTHBIE KayecTBa «3(p(HEeKTUBHOrO MeHeKepa» (JOMHHAHTHOCTh, YBEPEHHOCTh B
cebe, SMOIMOHANBHAS CTAOMIBHOCTh, CTPECCYCTOMYMBOCTH, KPEATUBHOCTh, CTPEMJICHHE K
JOCTHDKEHUSIM, TIPEANPUIMYHUBOCTh, OTBETCTBEHHOCTh, HA/ICKHOCTh B BBINIOJHEHWU 3a/IaHUM,
HE3aBUCHMOCTb, OOIIUTEIBHOCTD)



23. Coznanue 3gGeKTHBHON CHCTEMbI MOTHBAILIMK TPY/la TPEOYET:

\a popmupoBaHus IPOPCOIO3HOI OpraHU3aluu B KOJUICKTHBE

\G TBOpuecTBa MEHEKEepa, UMITPOBU3AIINH, HECTAHIAPTHOTO MOIX0/1a, KOTOPBIA HOCHT
CUTYaIlMOHHBIN XapaKTep, pa3pylIaeT JF000H CTEPEOTHIT

\B  popMHUpOBaHUS CHUCTEMbI MOCTOSHHON BBIILUIATHI MPEMHUATBHBIX U TOBBIIICHHS
3apIuiaThl

\r yyera MHAMBUAYAJIBHOTO BKJIaJa paOOTHHUKA B KOHCUHBIH PE3yJIbTaT, KOMILICKCHOTO
yueTa MaTepHalbHBIX W HEMaTepHAIbHBIX MOTPEOHOCTEH COTPYAHHKA, COYETaHHUS Mep
MOOIIPECHUS M HaKa3aHWsl, IPEEMCTBEHHOCTH PE3yJIbTaTa M BO3HATPAKICHUS

\11 co3anust CUCTEMBI Harpajl ¥ 3HaKOB OTJIMYUS, [T0IAPKOB, TOONIPEHHUH, TOXBAJIBI

24. B3pickaHus, yBelIW4eHHE pabodell HArpy3Kd, HaJOXKEHHE 3ampeTa, YCTaHOBJICHUE
0JIOKaJl, HEBBIMIOJIHEHUE PACIOPSHKCHUH IO/ KaKUM-ITMOO MPEIIoroM, OTKPBITHIA OTKa3 OT
BBITIOJIHEHHS — 3TO TPUEMBI OCYIIECTBICHUS CIECIYIONIEH CTpaTeTruy yrpaBieHus (pa3peiieHus)
KOH(JIMKTaMHU:

\a cTparerusi CaHKIIMOHUPOBAHHUS

\O cTpaTerus AEMOHCTPATUBHBIX JACHCTBHI

\B cTparerus KOHQpOHTAIMH

\r cTpaTerus NCUX0JIOTHYECKOro HacuIus (yiiepoa)

\I cTpaTerus noucka KOMIPOMHUCCOB

25. Jlns Toro 4To0BI M30ekaTh KOH(QIMKTOB ¢ COTPYIHUKAMH H MEXIY COTPYIHUKAMH,
HE00X0aUMO:

\a IpuITFOIHO PyraTh COTPYAHMKA 32 HEKAUECTBEHHYIO paboTy

\G B OOWIEHMU C IOJAYMHEHHBIMU HCIIOIB30BAaTh CIIOKOWHBIA TOH M BEXKIUBOCTH B
COUYETAHWH C TBEPAOCTHIO, HE IOIMYCKATh TPyOOCTH B OOpAIICHUH C COTPYTHUKAMHU

\B omycKaTh MaHUOPATCTBA B OTHOIICHHUSX C MOAYMHEHHBIMUA, UIMHUTHPOBATh OOIIHOCTD
WHTEPECOB

\r BBICTYIIATh B POJIK apOMTpPa, a HEe aJBOKATa OJJHON U3 CTOPOH

\11 ObITH CYOBEKTUBHBIM IO OTHOIIIEHHIO KO BCEM COTPYIHHKAM

26. Ilpu npuHATHM yIIPAaBIECHUYECKUX PELIEHUI UCIIOIb3YETCsl METOJ] AMIIATUH, KOTOPbIH:

\a opueHTHpOBaH Ha BbIpAaOOTKY BapuUaHTa pPEHICHHS [PU HOMOIIM HOBOTO
KOMOMHHMPOBAHUS U3BECTHBIX U 3aPEKOMEH/IOBABIINX Ce0sl COCTABIISIONINX

\O B OpHEHTHPOBaH Ha BHIPAOOTKY BapHaHTa PELICHUSI P TOMOIIN aHATIOTHit

\B OpHeHTHpOBaH Ha BBIPAOOTKY pEIICHHs IyTeM I[OCTAaHOBKM MEHE/DKEepa Ha MEeCTO
po0JeMbl U BEIpaOOTKY BapHaHTa pelIeHHs YK€ C 3TOH MO3ULIUU

\r OpueHTHPOBAH Ha BBEIPAOOTKY BapHaHTa PEIICHUS TIPU TIOMOIIN HABOJSIIAX BOIPOCOB,
YTO TM03BOJIAET MEHEKEPY YIHOPSAOUUTh MPOLECC PACCMOTPEHUS NPOOJIEMBl, YIPaBIATh
HaIpaBJIEHHOCTBIO TBOPYECKOTO MOUCKA, IETAIU3UPYS U YIPOIIast 3TOT IpolLece

\1 opueHTHpOBaH Ha BHIPAOOTKY BapHaHTa pEUICHHS B CAMbIX HEOXKHUIAHHBIX
HaIpaBJIEHUAX, 0€3 00BACHEHHS MPUBSA3KU K CYLIECTBY pacCMaTpuBaeMoil MpoOaemMbl

27. OCHOBHOM MOCTYJAT TEUIIOPU3MA:

\a BocbMHYacoBO# paboumii 1eHb

\G yJer 3HaUMMOCTH YEeIOBEYECKOTo (hakTopa

\B eMHOHavane B ynpaBiIeHUH

\r' pe/Icka3yeMOoCTh YIPaBICHUYECKHX MPOIECCOB
\11 Hay4Has opraHu3anys Tpyaa

28. Ctuib ynpasieHus NpeIosaraer:



\a BO3MOYKHOCTH JIJIsl cCaMOpealTu3allii MEHEKepa

\G HajMYHe perIaMeHTHPYIONIEH BHYTPEHHEH HOPMATHBHOM JOKYMEHTAIHH

\B HaJIM4Ke y MEHe/pKepa BBICHIEro NpodecCHOHaIbHOr0 00pa3oBaHus U NPO(GUIBHOTO
cTaxka paboThI

\r' COBOKYNHOCTh NPHEMOB W METOJOB pPadOThI, YCTOMYMBYIO MaHEpy IOBEICHUS
PYKOBOJUTEIIS TI0 OTHOLICHUIO K TIOTYMHEHHBIM

\11 3HaunTENBHBIC (PMHAHCOBBIC BO3MOKHOCTH MEHEDKEpa Ul CTUMYJIMPOBAHHS TPYAa
IO TYMHEHHBIX

29. Kpurepuun oueHkd dGGEKTUBHOCTH CHUCTEMBl  KOHTPOJIS,,  IO3BOJISIOIINE
MUHUMU3HUPOBATh OTPULIATEIIbHBIE ICUXOJOTUYECKUE TTOCIIEICTBUSA:

\a BBITIOJTHEHHE 3a/1a4 KOHTPOJIS, 5KOHOMUYIHOCTh KOHTPOJIS, 3P )eKT BIMSHUS Ha JTFOICH

\0O JkelaHHMe WICHOB KOJUICKTHBA paboTaTh B JAHHOM YYPESKIACHUH, YKOHOMHUYHOCTb,
OIepaTUBHOCTD

\B KOMIUIEKCHOCTb, CTENICHb OTKPBITOCTH, CBOCBPEMEHHOCTh

\r crucoYHas YUCICHHOCTh IMEPCOHANa, KOAIPQPHUIMEHT TEKY4eCTH KaapoB, SBOYHAS
YHUCIJIEHHOCTb

\1 cremeHb MHAMBHIYyATW3allMd TOAXOJa, JJIMTEILHOCTH BO BPEMCHHU, BIHUSHHE Ha
IPUHSITHE PELLIEHUS O MOOLIPEHNUN WM HaKa3aHUU

30. OOBeKThI BHYTPEHHETO KOHTPOJISI OPTaHU3aluU:

\a HaOrOICHUE, TPOBEPKA BCEX CTOPOH JCATEIBHOCTH, YUET U aHAJIN3

\G oOparHasi CBsI3b MEXKIY OXKHIAQHHUSIMH, ONPEICICHHBIMU IIEPBOHAYAILHBIMU TJIAHAMH,
U peaJIbHbIMHU NIOKA3aTeNsIMU AEATEIbHOCTH OpraHU3aIH

\B paOOTHHK WJIM YY4acTHHK (BJaJeJiel]) OpraHU3aluH, COBEPILAOIIUI KOHTPOJbHBIC
JeMCTBUS NIPU UCHOJHEHUHU BO3JIOKEHHBIX HAa HEro 00s3aHHOCTEH MO0 TOJIBKO HA OCHOBaHUU
COOTBETCTBYIOIINX IPaB

\r genoBeueckue, (HUHAHCOBBIC, MaTepHaIbHbIC, HEMATEepUAIbHbIC U WH()OPMAIIOHHBIC
pecypchl OpraHM3alyd; CPEACTBA M CUCTEMbl HMH(OpMATH3alMU; TEXHHUYECKHUE CPENCTBA H
CUCTEMBl OXpPaHbl M 3alUThl MAaTEpUAIbHBIX U MH()OPMAIMOHHBIX PECYPCOB; YIpaBIEHUYECKHE
pEeIIeH s ; TIPOLIECCHI, IPOUCXOISIINE B OPTaHU3AIMH WA BHE €€, €CJIM OHU UMEIOT K Hel KaKkoe-
a100 OTHOIIEHME; Pe3yNbTaThl PYHKIIMOHUPOBAHUS OPraHU3alMK; aCTIEKThl BpEMEHU

\1 Hanmume, cocTosiHue M (WJIH) JEHCTBUE YIMPABIsIEMOrO 3BEHA CHCTEMBI YIIPaBJICHHS
Opra"u3amuen

31. OnHuM U3 TpUHIUNOB 3G (GEKTUBHOTO YNPABICHYECKOIO IUIAHUPOBAHMS SIBIISETCS
IIPUHIUII HENTPEPBIBHOCTH IUIAHUPOBAHMSL, KOTOPBIN MIPEATIONAracT, 4yTo:

\a mporecc MIaHUPOBAHUS ODKEH BKIIOYATh B Ce0sl MHOTOYHCIICHHBIC JUCKYCCHH,
00CYXICHUS U COTJIaCOBaHUS

\0O  COrIacoBaHHOCTh  IUIAHOBBIX  MHPEANONOKECHUH  OTHACTBHBIX  CTPYKTYPHBIX
NoJpa3fieliecHni ¥ COTPYAHUKOB oOecnedyuT 3PQPEKTUBHOCTh OOIIEOpraHU3aMOHHOTO
TUTaHUPOBAHUS

\B I1aHOBBIE 0053aTEBCTBA JOJDKHBI JIOCTUTATh 11T, YCTAHOBICHHOW YIPaBICHUSCKHM
pelLIeHHeM, U MOJIKPEIIATHCS HeOOXOAUMBIMHU JJIS 3TOTO 3arlacaMyi BpeMEHHU

\r yueT orpaHnYMTeNeH W MPENMATCTBHU 00s3aTeeH JIs 000CHOBAaHHOCTH, YETKOCTH U
KOHCTPYKTUBHOCTH IIJIAHOB

\n Omaromaps MNEPUOAMYECKOMY TPOJJICHHIO IUIAHOB JOJITOCPOYHBIC YKPYITHEHHBIC
pacueThl COUYETAIOTCS ¢ KPATKOCPOUHBIM JETAIBHBIM IIJIAHUPOBAaHUEM

32. HpOZ[}/KTOBO-TCMaTI/ILICCKOC IJIAaHUPOBAHUC!



\a BKJIIOWAaET pacueThl MaTepUaNbHBIX, TPYIAOBBIX U (PUHAHCOBBIX PECYPCOB,
HEOOXOJUMBIX [IJIsl BBIMOJIHEHUS HOMEHKJIATypHO-TEMaTHUYECKUX 3aJaHui, a TaKKe OLEHKY
HYKOHOMHYECKHUX PE3yNbTaTOB U 3(PPEKTUBHOCTU ACATEILHOCTH OpraHU3aIUN

\6 3aximovaercs B (OPMHPOBAHMM IUIAaHA PAa3BUTHS OPraHU3AIMH, OIPEACIISFONIETO
MEPONPHUATHS IO OOHOBJICHUIO MPOAYKIIUH, COBEPIICHCTBOBAHUIO TEXHOJIOTHH M OpPTraHU3aINH
MIPOM3BOJICTBA B OPTaHU3AINH

\B 3akirouaercss B IUIAHUPOBAHMM OOBEMOB pabOT, 3arpy3ku MOJpA3ACICHUN W
UCIIOJTHUTENICH, MOCTPOCHUU KAJICHJAPHBIX TpapUKOB MpOBEeAEHUsS pabOT MO OTIEIbHBIM
VCIIOJIHUTEISAM, TMOJpPAa3/IeiICHUsIM, IPOEKTaM M BCEH COBOKYIHOCTH IUIAHUPYEMBIX padoT,
rpadukoB 3arpy3kud oOOpyAOBaHHS W HUCHOJHUTENEH, pacrpeneieHus padoT MO OTAEIbHBIM
KaJIEHAApHBIM [IEpHOJaM

\r 3akiovaeTcss B MOKMCKE M COMVIACOBaHMM HambOosiee 3(GGEKTUBHBIX MyTEH W CPEICTB
pean3alvy NPUHATOM CTpaTeruy pa3BUTHS OpraHU3allud; UMEET CBOEH 3aJadell peanu3aluio
MOTEHIIMala OpraHu3auu B (opMe JTOCTUTHYTON MPHOBLIM, OXO0JI0B, 00BEMOB pealu3aluu 1
p.

\1 3akio4yaeTcs B ONpENCICHHM MHCCHM OpraHM3ali Ha KaXIOH CTaaud ee
KU3HEHHOTO IUKJIa, (GOPMUPOBAHUN CHUCTEMBI IeNIeH IeITETbHOCTH U CTPATETHid TOBEICHHSI

33. YnpaBieHueCKU UK (YIPaBICHYCCKHH MPOIIeCC) MPECTaBIIIECT COOOM:

\a mporecc BBISBICHHUS W WCHOPABICHHsS TOMYIICHHBIX B XOJ€ YIPaBICHYECKOU
NEeATEILHOCTH OLINO0K

\G COBOKYITHOCTh METOJIOB pa3pelieHus KOH(IUKTHBIX CHTYaIUi

\B cucTeMy ympaBieHYeCKOro JOKyMEHT0000poTa

\l' COBOKYNMHOCTh OCHOBHBIX (YHKIHH MEHEDKMEHTA, KOTOPHIC BBIMOJHSIIOTCA B
OTIPE/ICIICHHOM ITOCJICIOBATEILHOCTH C MOMEHTa KOHKPETH3allMd TPOOJIEMBbI JO MOMEHTa €¢
paszperieHus

\1 mpakTHUecKOoe MPUMEHEHHE YIPABJICHYSCKOrO 3HAHHS M HCIIOJb30BAaHHUS METOOB B
MIPOU3BOJICTBEHHOU JESITETbHOCTU

34. Uudopmarus o pe3yapTarax (MOJOKUTEIBHBIX WM OTPULATENbHBIX) MPEAbLIYIINX
peLIeHNH, SBIISIOMAsACS CIEACTBUEM OOpPaTHOM CBSI3U — OTYETOB HMKECTOALIUX PAOOTHUKOB U
OpraHu3alfii, MOCTYMAOUMX B TMPOLECCe KOHTPOJsA: OyXrajirepckas W CTaTUCTHYECKas
OTYETHOCTb, BHYTPEHHUM ayIUT U T.I. — 3TO:

\a BHYTpEHHsIs yrpaBieHuecKasi HHpOpMAaIIns

\O BHelHss yrnpaBiieHUecKass HHGpOpMaIus

\B (rikcupoBaHHAas yrpaBieHuecKas HHPOpMALus

\r 3HaKOBast KOMUPOBAHHAS yITPaBICHYECKas HHPOPMAITHSI

\1 npoMeKyTOUHasl yrpaBieHYecKast HH(popMarust

35. MakcuMmanbHbli 3¢ (eKT AeTerupoBaHusl MOJIHOMOYUN JOCTUTAeTCs MPH COBIAICHUH
00BEMOB CIIEAYIOLUIMX OCHOBHBIX KOMIIOHEHT:

\a nH(OpMaILHsL, TOKHOCTB, 3apIuiaTa, pabouee MecTo

\O BiacTh, KOJMYECTBO MOJUYUHEHHBIX, 00bEM MATEPHAIBHOTO CTHMYJIHPOBAHUS, 00bEM
HEMaTEPUAIBHOIO CTUMYJIMPOBAHUS

\B uKcHpoOBaHHAs ypaBieHUecKass HHPpOpMAIIHs

\r mpaBa, OTBETCTBEHHOCTH, paboTa, 3aprJiara

\11 MOTpeOHOCTH, TOTKHOCTD, OXKHIAHHUS, BO3MOKHOCTH

36. [lapannenpHbIe MTAOHBIE TTOTHOMOYHS:

\a sBISIIOTCS HanOoJee OrpaHMYCHHBIMU U CBOAATCS B OCHOBHOM K KOHCYJIbTHPOBAHHIO
JIMHENHOTO PYKOBOJCTBA

\O maroT MpaBoO OTKJIOHSATH OTACIBHBIC PEIICHHS JIMHEHHOTO PyKOBOJICTBA



\B mpemocrarieHue mTaOHOMY ammapaTy ImpaB HE TOJIBKO TNpeijarath, HO U
OCYIIIECTBIISAITh ONpE/IeNIEHHBIE YIIPABIIAIOUINE BO3ICHCTBUA B IIpeienax cBoe PpyHKuuu

\r paciMpeHHbIE PpPEKOMEHJIATENbHbIC IOJHOMOYHS, MpPU KOTOPBIX JIMHEHHOE
PYKOBOJCTBO 00513aHO COTJIACOBBIBATh OIPEIEICHHbBIN KPYT PEIICHUN CO ITAOHBIM arnapaToM

\1I momHOMOUMS, MepeaaBacMble HEMOCPEICTBEHHO OT HAdaJIbHUKA K MOAYMHEHHOMY U
Jaiee K JOpYroMy MOJAYMHEHHOMY, 4YTO MPHUBOJUT K CO3JAAHHUIO HEPAPXHUU YIPABICHUSA B
OpraHM3al1K, Ha3bIBAEMOM LIETIbI0 KOMaH/]

37. Mogenb mpeoOpasyroniero wid peopmMaropckoro TUAepCTBa MPEAIoaraer:

\a HajgWuue y aMaepa M IOCieaoBarelell ONpeAeICHHOIO MOBEACHUS, IPUTOIHOTO IS
TBOPUYECKOTO PEHICHHSI MPOOIEMBbI B KPU3UCHOM CUTYAIUU

\G Hanmuuue y guaepa JUYHOCTHOM MPHBIIEKATCIIEHOCTH, YBEPEHHOCTH B ccOe, BBICOKOM
YYBCTBUTEIHHOCTH K BHEIIHEMY OKPYKCHHIO, CIIOCOOHOCTH OKa3bIBaTh TITyOOKOE BO3/CHCTBHE
Ha IToclieoBaTelei

\B Hayuyue y Juaepa CroCOOHOCTH BBIMOJHATH POJIb WH(POPMAIMOHHOTO IMPOIECCopa,
Oyrarogapst ueMy OH BeJIEeT IMOMCK MH(GOPMAITMOHHBIX MMOACKA30K, TOMOTAIONINX €My OTBETHThH Ha
BOIIPOC, TOYEMY TO WJIA UHOE MPOUCXOIUT

\r Hamuuue y Juaepa ONPENCICHHBIX JTHYHOCTHBIX KadeCTB, KOTOPBIE CIOCOOCTBYIOT
WCTIOJTHEHUIO UM CBOUX (DYHKITHIA

\1 Hanmuuue y Juaepa CIOCOOHOCTH OOBEIUHATH JFOJCH B TPYIIIBI Ui TOrO, YTOOBI
MMETh BO3MOXHOCTb MPEOJOJETh MNPUCYIIYD KM OTFPAaHHMYEHHOCTh HMHAWUBUIYaJIbHBIX
BO3MOKHOCTEH

38. KagpoBoe miaHupoBaHHe IpEANoaraer:

\a omperneneHne KOJIMYECTBEHHOI'O COCTaBa IEpCOHAA OPraHW3aluk M KOHKPETHBIC
IOPOTHO3bl YUCJIEHHOCTM W KBWIM(UKAUMM 1O OTAEIbHBIM cdepam AEATENbHOCTH;
(dbopMHEpOBaHHE OCHOBBI JJISl OCYIIECTBICHUS 0TOOPA KaHIUIaTOB U OPTaHU3aLUU BCEH CHCTEMBI
npo¢ecCHOHAIBHOM MOATOTOBKU U NEPENOIrOTOBKY B OpraHU3aIuH

\06 obecrieuenue crpoca Ha pabovne MecTa MMEHHO B JIAaHHOW OpPraHU3allid CO CTOPOHBI
HauOoyiee TMOATOTOBJIEHHBIX JIOJEH, B TMEPBYIO OuYepelb BbICOKOKBAIN()ULMPOBAHHBIX
CTEIHAINCTOB U MEHEHKEPOB

\B ONTHUMHU3ALHUIO PACTIPEACICHHS JOJKHOCTHBIX O0S3aHHOCTEH, THIIOB BBIMOIHIEMbIX
paboT 1 MX CIIO)KHOCTH C YUETOM BBISIBICHHBIX PA3TUIAN

\r' OlLICHKY KaHIUIATOB Ha BAaKAHTHYIO JOJDKHOCTB, TEKYIIYK MEPUOAUYECKYIO OICHKY
KaJIpOB, OpPraHU3allMI0 PAallMOHAIN3ATOPCKON U M300pEeTaTeIbCKON NEesATENbHOCTH, PEeaTU3aluio
JIeIOBOM Kapbepbl U CIy)eOHO-MPO(ECCUOHATBHOTO MPOJBUKEHHUS, OpPraHU3alnio padoThl C
KaJJpOBBIM pE3epPBOM

\ OLEHKY HaTMYHBIX KaJpPOBBIX PECYPCOB, MX KOJUYECTBEHHOW OOOCHOBAHHOCTH
(muddepennupoBanme 1Mo BUAaM padboT U MOAPA3ICICHHUIM), KaueCTBEHHO-KBATU(DUKAITMOHHBIX
XapaKTEepUCTHK, BBbISABIEHHE «KaapoBOro jAeduuuTa»; ONEHKYy OyIymux KaJpOoBBIX
NoTpeOHOCTEH, MPOTHO3 YUCIECHHOCTH M KBaJH(PHUKAIMOHHOTO COCTaBa IEpPCOHANAa C TOYKU
3peHHs] HEOOXOIUMOCTH JIOCTHXKEHHUS KPATKOCPOUYHBIX M MEPCHEKTHBHBIX 1LieJeld OpraHu3aluu;
pa3paboTKy MporpamMmbl yJIOBIETBOPEHHSI Oy IyIIUX HOTpeOHOCTEH

39. ITouckoBbIN MPOTHO3 — ITO:

\a mpenckazaHHe COCTOSHHSI CHCTEMBI HIIM TIpoliecca B OyaylleM, OCHOBaHHOE Ha
HCHU3MCHHBIX HOpMATUBAX

\O mpejicka3aHue COCTOSIHHS CHCTEMBI WM Mpoliecca B OyAyIIeM, OCHOBaHHOE Ha
TCHACHIUAX HACTOALICTO PA3BUTUA

\B mpenckazaHue COCTOSHHUS CHCTEMbl WM Tpoliecca B OyaylieM, OCHOBAaHHOE Ha
BBIAIBJICHUH OCHOBHBIX TaKTUYCCKHUX OTAIIOB U CPOKOB UX JOCTUIKCHUA



\r mpenckasaHue COCTOSIHMSI CHCTEMbl WM Tpolecca B OyaylieM, OCHOBaHHOE Ha
U3MEHEHUAX B COLIMAIbHBIX YCTAHOBKAX JIFOJEH U COCTOSTHUS OOIIECTBA B LIEJIOM

\1 mpenckasaHue COCTOSIHUSI CHCTEMBI WJIM IIporiecca B OymylieM, OCHOBaHHOE Ha
BO3MOJKHBIX U3MEHEHHUAX CTPATETUU U TAKTUKU KOHKYPEHTOB

40. TlpeBpalieHne BCero KOJUICKTHBA OPraHU3aliK U3 00BEKTa YIPABICHUS B CyOBeKTa
yrpaBJICHUA CBOUM CIICACTBUEM UMCCT:

\a crcTeMy camMoympaBIeHHs

\6 cuctemMy 00OpaTHOTO JeJIernPOBAHUS OJIHOMOYHI

\B crcTeMy KOOP/IMHAIIMU U COTJIACOBAHUSI TPYIIIIOBBIX YCHITHIA

\r KpU3UC OpraHU3aLum

\11 popmupoBanue TpohCO3HOI OpraHU3aIuu

41. KoomnepalinoHHOE CaMOYTIpaBJICHHE:

\a yrpaBiieHHE HE YYUTHIBACT HHTEPECH 1 OCOOCHHOCTH CAMOYITPABIIAEMOM TIOJICHCTEMBI,
COTJIACOBAHHOCTH HE JIOCTUTAETCS, TO CAMOYIPABICHHE MOYKET MMPOTUBOCTOATH YIPABICHHIO

\G BO3HHMKAaeT BCIEACTBUE JEMOKPATHYHOCTH, OCYIIECTBIISICTCS OOIIECTBEHHBIMU
OpraHaM¥ W/WJIH OpraHU3alUsIMHU

\B MOXeT ObITh JOCTUTHYTO HAa OCHOBE BHYTPEHHEH JUCHHUIUIMHBI, KOHCEHCyca W
KOHCOJIMJIAIIMU, K KOTOPBIM YICHBI KOJUICKTUBA MPUXOMAT CAMOCTOSITCIBHO HIIU MO/ BIMSIHUEM
aunepa

\r yrpaBiieHne co00ii, CltocOOHOCTh UMEHHO K TAKOMY CAMOYIIPABICHHUIO JETEPMHUHUPYET
BO3MOXXHOCTh OBITh KaK He(OpMaIbHBIM JTHIACPOM, TaK M MPOPECCHOHATBHBIM YIIPABIISIONINM,
T.K. KTO HE MOXKET YIPaBJIATh COOOH, TOT HE CMOXKET YIPABJISATh U JIPYTHMHU

\Il IpUHSATHE PEICHUs OMOCPEAYeTCs dYepe3 JACHCTBUSA APYTruX JInM, GU3NICCKUX H/UIH
IOPUJINYECKUX, TPEACTABISIONMX HHTEPEChl MOJHOMOYHOTO CYOBEKTa, JIEJICTUPOBABIIEIO MM
OTIpe/ICIICHHBIC TIPaBa U OTBETCTBEHHOCTh — BEIOOPHBIC OPraHbl, Kak aMHUHUCTPATHBHBIC, TaK U
o0IIecTBEHHBIE, 00pPa30BaHHBIC XOTS OBI JJIs1 Pa30BOI0 MPEACTABUTEIILCTBA

42. TlpeBpalieHue BCero KOJUICKTHBA OPraHU3allud U3 OOBEKTa YIPAaBICHHS B CyObEKTa
YIIPaBJICHUS] CBOUM CJIEICTBUEM UMEET:

\a cucremy camMoyTpaBIIeHUsI

\6 crcTemMy 00paTHOTO JEJICTUPOBAHHMS TOJTHOMOYHI

\B cucTeMy KOOpIMHAIIMU U COTJIACOBAHUSI IPYIIIOBBIX YCUIIHIl

\r KpU3UC OpraHU3anuH

\11 hopMupoBaHue MPoPCcor3HON OpraHU3aUuK

43. KOHTpOJIJIMHT B CUCTEME YIIpaBJIEHHUs] OPUEHTHPOBAH Ha:

\a uWHTEerpupoBaHWE Yyd4eTa, IUIAHUPOBAHMS, KOHTPOJS, pPEryIHpPOBaHMs, OOMEHa
uHpopMalreil B eTUHYI0 CaMOYIPABISIEMYIO CUCTEMY «IIOMOIIM B YIPABJICHUU YIIPaBICHUEM),
MH(OPMaLIMOHHO-KOHCY/IbTAlIMOHHYIO MOAIEPKKY MTPOLIECCOB MPUHATUS PELLIEHUN

\6 mozBeseHHE WTOrOB pealM3alUH YIPABICHYECKOrO IUKIIA, OICHKY KauecTna,
HSKOHOMHUYHOCTH M LEIeCOO0Pa3sHOCTH BBIMOJIHEHUS KaXa0d (QYHKIMM YOpaBlICHUS U
OTIpeieIeHNe COCTOSTHUSI Pa3pelleHus yIpaBIeHYECKOW IpoOIeMbl

\B mporiecc TPYNIUPOBKH PA3IMYHBIX BHUJIOB JICATCIBHOCTH, HEOOXOAUMBIX JUIS
JOCTHKEHMSI IIOCTABJICHHBIX LEIEH, IMOAYMHEHHME 3aTeM KaXkKJAOW TPYIIbl YIPABISAIOLIEMY,
HaJIeIEHHOMY HEOOXOIUMBIMU Il PYKOBOJCTBA JAaHHOW TIpPYNNOW IOJTHOMOYHSAMHU, U
o0ecrieyeHre BEPTUKAIBHON U TOPU30HTAIBHON KOOPIUHALIUY B CTPYKTYpPE OpraHU3aIiu

\r MEHE/PKMEHT B MOJHOM OO0beMe, HO pa3BepHYTHIii HE BOBHE, a Ha CyObeKTa
YIIPABJICHUS — MEHEJDKEpa

\11 co31aHKe CHUCTeMbI BHYTPUOPTaHU3alMOHHOMN JIOTUCTHKH



44. OcHOBOM MEHEIKMEHTA SABJIAETCS yIIPaBICHUE:

\a crpareruueckoe

\6 naeonornueckoe

\B coumanpHOE

\r rocy1apCTBEHHO-MYHUIUITATBHOE

\II XO34CTBEHHOE

45. AHTUKPU3UCHOE YIPAaBIIEHUE (AHTUKPU3HUCHBIA MEHEIDKMEHT) — 3TO!

\a yrnparyieHre KOHQIUMKTHBIMU CUTYALUAMH, Pa3pelIeHUE TPYIOBbIX CIIOPOB

\O nmpuMeHeHWE K TPSIIPUATHIO SKOHOMHYCCKM M COLHMAJIBHO OIpaBJAHHBIX IPO-
GWIAKTUYECKMX W O3IOPOBUTENBHBIX  TPOLEAYD, HAMpaBICHHBIX HA  TOBBIIIEHHE  €ro
KOHKYPEHTOCTIOCOOHOCTH

\B yIpaBJieHHE CaMOPETyJIUpyeMOoil OpraHu3aIuel apOUTPAKHBIX YIIPABIISFOIIUX

\r yrpaBjieHHE Ype3BbIYAHBIME CUTYAIMSIMUA

\11 GaHKPOTCTBO MPEAMPHUITHS

46. OcHOBHBIE cpepbl MPUMEHEHHUS CHCTEM KOHTPOJUTMHTA B OpTraHU3aIUsX:

\a MapKkeTHHT, pUHAHCHI, HHBECTUIIUH, PECYPCHI, JOTHCTHKA, HHHOBALIUH

\G OyxranaTepckuil yuer, IeI0NMpPOU3BOICTBO, YIIPABICHUE ICIaMH, KAHIICIISIPHUS

\B PR-nesitennbHOCTD

\I' KOHTPOJIbHO-PEBU3NOHHAS JACATSILHOCTD

\11 pekiiama, ckiIaMupoBaHue, KaapoBas paboTa, CObIT

47. Jloructuka — 3710:

\a Teopwst U MPAKTHUKA YIPABJICHHs [TPOIIECCAMHU IOKYMEHTO000pOTa

\G Teopus ¥ MpaKTHKA yrpaBIeHUS HHOOPMAITMOHHBIMH MIPOLIECCAMU

\B Teopus U MIPAKTHKA YIIPABJICHUS MOTOKAMU MAaTePUAIbHBIX CPEIICTB

\r Teopust ¥ MpaKTHKA yIIPaBJICHUS TPYJOBBIMH TOTOKAMH

\Il TeopHs ¥ TPAKTHKA YIIPABICHUS HA TPEATTPUATHIX

TecThl 17151 IPOBeIeHUsI MPOMEKYTOUYHOT0 KOHTPOJIS 10 3 CeMeCTPY
(1 cpe3)

Tect 1. Teopust opranu3zanuu:

A) Hayka, usyyaroniass OCHOBHBIE NMPHUHIIUIBI, 3aKOHBI U 3aKOHOMEPHOCTH MPUPOJBI U
oO1iecTBa.

b) Hayka o mnpuHmumax, 3akoHaX W 3aKOHOMEPHOCTSX CO3JaHUs, pPa3BUTUSA U
(GYHKIIMOHUPOBAHUS OpTraHU3aIU.

B) Hayka 0 KOJMYECTBEHHBIX COOTHOIIEHUAX U KAYECTBEHHBIX XapaKTEPUCTHKAX
00BEKTOB OKPYKAIOIIEro MUPA.

) HayKka O TMPHUHIMWIAX, 3aKOHAX M 3aKOHOMEPHOCTSX, CO3/IaHUs, Pa3BUTUSA U
(GYHKIIMOHUPOBAHUSI PA3JTMYHBIX COOOIIECTB.

Tect 2.0pranusanus Kak COLMAIBHOE SABJICHUE!

A) I'pynna nroaei, 00beIMHUBIINXCS AJI JOCTHKEHHS ONpeAeIeHHON Lenu B o0nactu
IPOM3BOJICTBA TOBAPOB, YCIYT, HMHPOPMALIUU U 3HAHUH.

b) bonbmias rpynma pasHbIX JIOJEH, cOOpaBIIMXCS IS 4Ero-aubo B ONpeesieHHOEe
BpeMs B KaKOM-HUOY/Ib OJTHOM MECTE.

B) UYactHbelii npeanpuHuMarenb, BEAYIIMA  CAMOCTOATEIbHYIO KOMMEPYECKYIO
JESTEIILHOCTB;

I') rpynna nroneit, 00beAMHUBIINUXCS TS pEUICHHs KaKOH-TNO0 cOlMaabHOU MPOOIEeMBI.

Tect 3.00beKTHI BHELIHEH Cpe/ibl OpraHU3aIUH:



A) Jhiogm wu opraHuzaluM, C KOTOPHIMH B3aWMOJECHCTBYET paccMaTpuBaeMast
OpraHu3arus.

b) Bce 10, uTO HaxonuTcs 3a npeeaaMu JaHHOM OpraHu3aluu.

B) [IpuponHble U KIMMaTHYECKHE YCIOBUSI.

I') JIronu, opranu3anuu M HWHBIE (U3NYECKHE OOBEKTHI, HAXOIAIIMECS 3a TpeeiiaMu
bu3nYECKOIl TEPPUTOPUN OpraHU3AIHIH.

Tect 4. Kakum yueHBIM BIIEpBBIE JAHO IEJIOCTHOE MPEJICTaBICHUE 00 OpraHU3alMOHHOM
Hayke, c(popMyJIMpOBaHbI €€ OCHOBHBIC TIPUHIIMIIBI ¥ 3aKOHOMEPHOCTH M OOBSICHEH MEXaHU3M HX
MIPOSIBJICHUSI:

a) A.A. bornaHoBeiMm;

0) A. daiionewm;

B) JI. bepranandu;

r) I'. CaiimoHOM.

Tect 5. Kimaccuueckoe HanpaBiieHHE MEHEKMEHTA BKIIIOUAET B Ce0s:
a) a/IMUHUCTPATHBHYIO IIKOJY

0) IIKOJTy YEJIOBEYECKUX OTHOLICHHM

B) IIKOJIy HAayK O TIOBEACHUU

T') CHCTEMHBIH MOJIX0/1 K MEHEDKMEHTY

Tect 6.KT0 siBnsieTcs poioHAYaTBHUKOM KJIACCHUYECKOM IIKOJIBl MEHEIKMEHTA!
a) Y. bebumxk;
0) M. BeGep;
B) A. @ailonb
r) ®@. Teitnop.

Tect 7. Bonpeku pacrnpocTpaHEHHOMY 3a0JIyKICHUI0, KOHBEHEp BHEAPSIN U JI0 HETO,
OJIHAKO WMEHHO OH CO3/la]l TEPBYI0 KOMMEPUYECKH YCHCIIHYI0 JIMHHUIO TPOMBIIIIIECHHOTO
KOHBelepa:

a) I'. Dmepcon

0) T. BeGnen

r)['. ®opa

n) T. batu

Tect 8. Kt0 siBsieTcst aBTOpoM 14 yHHBEpCaAIbHBIX IPUHIIUIIOB YIIPABICHUS?
a) A. ®aiionb

b) M.Bebep

c) @. Teiinop

d) 3. Mboiio.

Tect 9. Cuneprus - 370...

a) CoxpaHeHHME OSHEpPrud B 3aMKHYTBIX MAaTepUaJbHBIX CHCTEMax MpU JHOOBIX
BO3MYILAIOLIMX BO3IEHCTBUAX CO CTOPOHBI OKPYKAIOLIEN CPEBI.

0) Ilpupoct sHepruu, NpeBbILAIONUN CyMMY HHAMBUAYAJIbHBIX YCHJIMH, 3aTpayeHHBIX
YJIEHaMU KOJIJIEKTUBA.

B) OOmas cyMMa MaTepUaIbHBIX PECYpCOB, HEOOXOAMMBIX AJIS PELIEHUs] OpraHu3anuen
MIOCTaBJIEHHBIX 3a/a4.

r) D¢dexT, yMEeHbIIAIOUINN CyMMY HHIMBUIYaJIbHBIX YCUJINH, 3aTpayeHHbIX YJICHAMU
KOJUJIEKTHBA.



Tect 10. ba3zoBbiMH (YyHKIMAMU MEHEIKMEHTA (TOCKOJIBKY UX BBIMOJHAIOT MEHEIKEPHI
BCEX YPOBHEHl HE3aBUCHMMO OT CHEUU(UKH YHOPABICHUYECKON JESATEIbHOCTH) HAa3bIBAIOT
CIIEAYIOLINE:

a) IUIAHUPOBAHME; OPTaHU3ALMsl; MOTUBALIUS; KOHTPOJIb; KOOPAUHALINS;

0) aHanu3, MJIaHWPOBAHUE; OPTaHM3ALINs; KOHTPOJIb; KOOPAUHALIHS,

B) aHaAJIN3, IPOrHO3UPOBAHKE, INIAHUPOBAHUE; OpPraHU3alls; KOHTPOJIb;

I') aHAJIU3, IJIAHUPOBAHUE; KOHTPOJIb; KOOPAUHALIMS; MOTUBALHUS.

TecThl 1JIs1 MPOBEIEHHSI TPOMEKYTOYHOI0 KOHTPOJIS 10 3 ceMecTpy
(2 cpe3)

Tect 11. 'ymanuTapHO€ HanpaBiieHHE MEHEKMEHTa BKIIFOYACT B CeOs:
a) IIKOJIy HAYYHOTO MEHEHKMEHTA

0) aIMUHHUCTPATUBHYIO IITKOJTY

B) OIOPOKPATUYECKYIO IIKOITY

T') LIKOJIy HAYK O MOBEACHUHI

Tect 12. CoBpeMeHHBIE HAIIPABJICHUS] MEHEPKMEHTA BKJIIOYAIOT B CEOsL:
a) a/IMUHUCTPATHBHYIO IIKOJLY

0) KOy HAayK O MOBEACHUU

B) MPOLIECCHBIH MOAX0J] K MEHEKMEHTY

T') IIKOJTy HAYK O IMOBEICHUN

Tect 13. Pa3BuTHe INCHUXOJIOTHH H COLOMUOJIOTHUH IIPUBCJIO K CO3AAHHUIO ITPAKTHYCCKHUX
METOA0B HCCICAOBAHHUA YCIOBCUCCKUX B3aHMOOTHOHICHHfl, OpraHnu3allMOHHOr0 IOBCIACHUS B
mpouecce HpOHSBOI[CTBGHHOfI n ,I[perﬁ ACATCIIBHOCTH B

a) 1930-e rr.
0) 1940-e 1r.
B) 1950- e rr.
T) 1960-e rr.

Tect 14. Haubonee 3aMeTHBIMU HPEACTABUTENAMH OMXEBHOPUCTCKOIO HAIPABJICHHS B
MEHEKMEHTE SIBIISTIOTCSI:

a) K. Apmxupuc, P. Jlaiikept, [[. Mak-I"'perop, @.I'epudepr;

0) A. @aitonb, 1. Mynu, JI. YpBuk, A. I'uacoypr, A. CrnoyH, A. I'actes.

B) ®. u JI. Tunbepr, I'. Tantt, Bebep, I'. Dmepcon, I'. ®opa, I'. I'pant, O.A.
Epmancknii;

r) P. Akod ¢, JI. bepranandu, P. Kanman, C. @oppectp, 2. Paiid, C. Caiimon

Tect 15. JIng xakoil u3 nepeuncieHHbIX TEOPUHA XapaKTepHa CleAyroIas MpeaArnochUIKa:
OOBIUHBIM YeNIOBEK MMEET YHAcleJAOBAHHYIO HEN000Bb K paboTe M crapaercs u30eraTh

paboTHI. ..
a) Teopus «Y»
0) Teopust «X»
B) TEOpHs «Z»
r) Hu nnst xaxoii U3 BeIlIenepeyncIeHHbIX

Tect 16. IIponeccHslit TOAX0 pacCMaTPUBAET:

A. OpueHTalMI0 yOpaBsOMEed MOJCUCTEMBl MPH pEHIeHUH JIOOBIX 3aJady Ha
HOTpeOUTENS;

b. TexHnueckue, 3KOJOTMYECKHE, SKOHOMHYECKHE, OPraHU3alMOHHBIE, COLUAIBHBIE,
[ICUXOJIOTUYECKUE, IIOJTUTUYECKUE U UHBIE ACIIEKThl MEHEPKMEHTA U UX B3aUMOCBS3H;



B. QyHKIUY yIPABICHUS KaK B3aUMOCBSI3aHHBIN IIPOLIECC YIIPABIICHMUS;
I. Oka3zaHue MoMOIIH pabOTHUKY B OCOZHAHUHM COOCTBEHHBIX BO3MOKHOCTEH.

Tect 17. llIkoJia yen0BEUECKUX OTHOIICHUI Hayajga CBOE Pa3BUTHE B:
A. 1911 rony;

b. 30-e roger XX B.;

B. 40-e ronpl XX B.;

I'. 50-e ronsr XXB.

Tect 18. «OTIOM HAy4YHOTO yIPABJIEHHUS» YACTO HA3bIBAIOT:

a) A. Qaiionss — oH omy0OaMKoBal KHUTY «OO0I1ee U MPOMBIIUIEHHOE YIIpaBICHUEY, TIe
c(OpMyYIMpPOBAaHbl MPUHIMIBI YIPABICHUS, B TOM 4YHUCIE pa3/eleHUue TpyAa U €IUHCTBO
KOMaH/10BaHUs

06) ®pouka u Jlunman I'unb0eproB — OHM  BBIAEIMIM CEMHAALATh OCHOBHBIX
MUKPOABIDKEHHH pabounx, Ha3BaB MX TepOJUTraMH; a TaKke OHM pa3paboTanyd METOo] aHalu3a
MHUKPOJBHKEHHI, B OCHOBY KOTOPOIro ObUIa MOJI0kKEHA KHHOTpaMMa JBH)KEHUH pabodero

B) ®. Teitopa — oH mbITaics O00OOCHOBAaTH JIHEBHYIO HOPMY pabodero MeToaamu
XPOHOMETpa)ka U U3yYEHUs €r0 TPYLOBBIX ABM)KCHUN

r) I'. 'anTa — OH co3man rpaduk, KOTOPBIH MO3BOJSUT IUIAHUPOBATh, PACIPENCIATh U
IPOBEPATH PabOTy. DTOT rpadyK SABUIICSA MPEIIIECTBEHHUKOM CUCTEMbI CETEBOT0 MJIaHUPOBAHUS
ITEPT, B xoTOpOIi ceituac ucronb3yroT DBM. OH jxe 3HAMEHUT CBOEH CUCTEMOM MaTeprallbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJIHEHHOE 3aJJaHHe

Tect 19. Llenpio KnaccHYeCKO# MIKOBI YIIPaBIeHUs ObIJIO CO3AaHuEe
a) METOJI0B HOPMUPOBAHUS TpyAa

0) yHHBEpCAIbHOTO IPUHIIUIIA YIIPABICHUS

B) YCJIOBHI TPYAOBOH JESTEIHLHOCTH PaOOTHUKOB

I') METOJIOB CTUMYJIMPOBAHHUS IPOU3BOUTEIBHOCTH TPy

Tect 20. B 0ocHOBE SMTOHCKOW CHCTEMBI YIIPABICHHS JICKUT IPHHIIATT
a) KOJIJIEKTUBU3MA

0) MHANBUAyAIU3MA

B) coLManu3Ma

I') SrOLIEHTpU3MA

HTorosbiii TecT 3a 3 ceMecTp

Tect 21. MeHemxMeHT, Kak Hayka 00 yIOpaBlIEHHWH, cCTaja paccMaTpuUBaThCA C
HOSIBJICHUEM:

a) COBPEMEHHBIX KOJIMYECTBEHHBIX METOJJOB 00OCHOBaHUS YIIPABIEHYECKUX PEIICHUN

0) IIKOJIBI "YeTOBEYECKUX OTHOIIECHUHN"

B) JIOCTH)KEHUN MICUXOJIOTMUYECKON M COIIMOJIOTHYECKON HAayK, OKa3bIBAIOIINX pEIIaolee
BO3/ICIICTBUE HA YEJIOBEKA B CUCTEME YIPABICHUS

I') KJIACCUYECKOM IMIKOJIBI YIIPaBICHHUS

Tect 22. OCHOBONOJIOKHUK HAYYHOH IIKOJIBI YIIPABIICHHUS:
a) @.Teitnop

0) A.®Daiionn

B) O.Mpbiio

r) A.bornanos



Tect 23. OCHOBOIOJIOKHUK aIMUHUCTPATUBHOM (KJIACCUYECKOMN ) ILIKOJIbI YIIPABICHMUS:
a) ®@.Teitinop

0) A.®Daiionn

B) D.Mpbiio

r) A.K. Aasnepdep

Tect 24. IlpaBuiia, uCHOIB3yEMbIE PYKOBOAUTEIEM MPU MOCTPOCHUH OpraHU3alMOHHOMN
CUCTEMBI - 3TO

a) (QyHKIIMK MEHEDKMEHTA

0) CaHKIIUW MEHEHKMEHTA

B) IPUHLIUIIBI MEHEPKMEHTA

I') HOPMBI TPYJIOBOTO KOJIEKCa

Tect 25. Ilepenaua wiu JenerupoBaHue NMPaB U OTBETCTBEHHOCTH 3a PsJl KIFOUYEBBIX
pellIeHni Ha HUYKHUE YPOBHHU YIIPABJICHUS OpraHu3aluei — 31o:

A. llenTpanu3zanus ynpaBieHuUs;

b. [lenenTpanusanus yrpaBiICHHUS;

B. Ontumusanus yrpaBieHus;

I'. Her npaBuiibHOrO OTBETA.

Tect 26. Ilepenaua pykoBOAUTENIEM YaCTH CBOMX CIY)KEOHBIX (DYHKIMI MOTYMHEHHBIM 0€3
AKTHBHOT'O BMEIIATEIbCTBA B UX JICHCTBUS — 3TO:

A. MyJIbTUIIIIMKATUBHOCTb;

b. AmanTuBHOCTE;

B. enerupoBanue;

I'. DMepKEeHTHOCTD.

Tect 27. Jlns 4ero ocyuiecTBiasieTcs: AeIernpoBaHUuEe MOJHOMOYHMM MO JYMHEHHBIM:
a) 17151 ONTUMAIBLHOTO PEUICHUsI KOMILIEKCHOM 3a1auu

0) 1 coxpaHeHus "TPYyNIoBoro" cTuis paboTsl

B) JUTSI POBEPKU KBaTU(UKAIIUU TTOTYUHEHHBIX

T) JUIS pa3rpy3Kd CaMOro PyKOBOIUTEINS

Tect 28. Kakoii cMbICH BKJIaIBIBAETCS B CJIOBO «PUCK» MPU NPUHATHN PEILIEHUI?

a) CTeNeHb 3HAYMMOCTH MPOOIeMbI 1J1 0011l 1eATeNbHOCTH (PUPMBI

0) cTeneHb BIUSHMS HEMPABWIBHO PELICHHOH MpoOjieMbl Ha CIIy)KEOHOE IOJIOKEHHE
PYKOBOAUTEIS

B) YPOBEHb ONPEACICHHOCTH, C KOTOPOH MOXHO MPOTrHO3UPOBAThH Pe3ybTaT

I') YpOBEHb MPEBBIIIEHNS CBOMX [TOJIHOMOYUI

Tect 29. YnpaBieHueckuit UKI— 3TO

A) 3aBeplieHHas IMOCIEJOBATETFHOCTh TOBTOPSIOIIMXCS AKTUBHBIX JCHCTBHIA,
HaHpaBJ’IeHHBIX Ha JOCTHXCHHUC ITOCTABJICHHBIX ueneﬁ.

b) Bun ympaBieHueckol AeATeIbHOCTH, BBIICIHMBIIMNCA B Ipoliecce CHeHaln3aiuu
YIIPaBICHYECKOTO TPyaa

B) mportecc noOyxaeHusi paOOTHUKOB U ce0sl K aKTUBHOM TPYIOBOM JESATENHHOCTU IS
JIOCTHKEHUS TMYHOCTHBIX LIEJIeH U [elel TpeanpusiTUs

') MPaKTHYECKOe MPUMEHEHHE YIPABICHYECKOTO 3HAHUS M HCIIOJIb30BAHUS METOJIOB B
HpOHSBO}]CTBeHHOﬁ NCATCIIBHOCTH.

Tect 30. KommyHuKanus — 31o:
A. OOMeH omBITOM MeJly OpraHU3alusIMy;



b. O6men nundopmanmes MeXy JIF0IbMU;
B. IIpyHuunsl moBeAeHUs B OTJIEIbHOM OpraHu3aluu;
I'. IIpennipuHUMATENBCKANA ITUKET.

Tect 31. Ilucemennas ¢opma B3aUMOJCHCTBUS C MapTHEPAMHM, 3aKIIOYAIOMIAsCS B
oOMeHe JIeJTOBBIMH ITMChbMAaMHU 10 OYTE JIMO0 MO IEKTPOHHON IOYTE - 3TO:

A) nenoBast TUCKyCCHS;

b) nenoBas nepenucka;

B) nenoBble neperoBopsl;

I') mucToBka.

Tect 32. Uto siBIsIeTCS MPU3HAKOM OIOPOKPATHUYECKOTO YIPABIICHUS

a) OTCYTCTBUE MHULIMATUBBI COTPYAHUKA, TPUOPUTETA JIMUHBIX UHTEPECOB
0) GJI0KMpOBaHUE MIPEITPUHUMATEIBCKON NEATEIbHOCTH

B) (pOpMaJIBHBIHN MOAX0]

') HEKOMIIETEHTHOCTh PYKOBOIUTEIIS

Tect 33. Kakue U3 yTBep>KIeHHUI XapaKTePHBI sl TEOPUU «X»:

A. PaboTa 15t 4esoBeka Tak e €CTeCTBEHHA, KaK UTpa;

b. YenoBek u3HavaabHO He JIOOUT paboTaTh U OyAeT uzberatb paboTHI;

B. Cpennuii dYeaoBeK CTPEMHUTCS K OTBETCTBEHHOCTH, €r0o JKellaHWe H30eKaTh
OTBETCTBEHHOCTH, KakK IMPaBUJIO, PE3YJbTAT MPOIIJIOTr0 pPa30yapoOBaHHS M BBI3BAHO ILIOXUM
PYKOBOJICTBOM CBEPXY;

I'. Bce oTBETHI BEPHBI.

Tect 34. Cornacuo teopuu K. Ansaepdepa:

A) IBMXKEHME 110 UepapXUU NOTPEOHOCTEN MOXKET OCYILECTBIATHCS KaK CHU3Y BBEpX, TaK
U CBEpXY BHH3 B TOM ClIy4ae, €Clid HE YAOBIETBOPAETCS MOTPEOHOCTh BEPXHETO YPOBHS,

b) MoTuBanus yenoBeka K JESATENbHOCTU CBSI3aHA C M3YYEHHEM M ONHMCAHUEM BIIUSHUS
COyYacTus U NOTPEOHOCTH BIIACTBOBAHMS;

B) nocturnytble pe3ynbTaThl JEATEIBHOCTH 3aBUCAT OT NPUIIOKEHHBIX YCHIINH,
CHOCOOHOCTEM M XapaKTEepHbIX OCOOEHHOCTEH WHAMBHMIA, a TAaKXKe OT OCO3HAHUS UM CBOEH
poiu.;

[') denoBek CTpeMHUTCS K MaKCHUMHU3ALUH YAOBOJBCTBHS, HACIQKICHUS W MUHHUMU3ALUU
HEYI0BOJILCTBUSA, TUCKOMdopTa, 001H, CTpagaHusl.

Tect 35. CkonbKO ypOBHEM BKJITIOUAET B ce0st mupamuaa norpedHocrei A. Macnioy:
A) 5;
b) 4;
B) 6;
7.

Tect 36. CymHocThi0 «OpraHu3aliMOHHOTO TTOBEJCHUS» SBIISETCS:

A) n3ydeHHe KHU3HENeATeIbHOCTH OOIIECTBAa KaK COBOKYITHOCTH COIMANBHBIX CBSI3EU W
OTHOIIIEHUU MCXKIY €T0 CY6'BGKT3MI/IZ COOMAaJIbHBIMHU O6HIHOCT${MI/I, HHCTHUTYTaMH, JTUYHOCTAMMU,

b) cucremarnueckuii ¥ Hay4yHBIM aHaIN3 TMOBEACHUS OTACIBHBIX JIMYHOCTEH, TPYIIIL,
OpraHM3alyil ¢ ILEeIbl0 MOHWMAaHUS, MPOTHO3UPOBAHUS M YIy4IIEHHUs IoKa3zaTesned paboThbl
WHAWBUIYYMOB U, B KOHEYHOM UTOTE€, OPTaHU3AIIHIA, YaCThIO KOTOPHIX OHH SIBIISIOTCS,

B) wu3yueHue mpPOM3BOACTBA, pACIPEICICHUS W MOTPEOJICHHS TOBAPOB W YCIYT.;
I') dopmupoBanue u obecrieyeHue meNell OpraHu3alry MyTeM paliOHAILHOTO HCIOIh30BaHUS
UMEIOIINXCS PECYPCOB.



Tect 37. Kto BriepBbie cTas ynotpeOasaTh noustue «Opranu3alioHHOE MTOBEICHUE):
A) ®. Potnucbeprep;

b) k. JI. 'uGcon;

B) 10. JI. KpacoBckuii;

I') A. 1. KpaBuenko.

Tect 38. B coorBerctBum co B3riggamu J[. Makrperopa kakyro mozaenb OII moryr
peaan30BaTh MEHEDKEPHI, YbM YCTAHOBKU B OTHOIIEHUU [I€pCOHANIA MOANAAAIOT 0] TEOPHUIO Y:

A) narepHanucrckas;

b) aBTopuTapHnas;

B) noanepxuparomas;

I') konnernanbHas.

Tect 39. Meton agantanuu npeacTaBiseT 10BeAeHHEe HHPOPMAIIMY HOBOMY COTPYIHUKY
00 OCHOBHBIX TPEOOBAHMSX B KOKJIOM OTIEIE:

A) MHCTPYKTaX;

b) nacraBHMueCTBO;

B) coBemanue;

I') koMaHAHBIN TPEHUHT.

Tect 40. Bunenue Ou3Heca B a3MaTCKUX CTpaHAX OTIUYACTCS BHICOKOH CTETICHBIO:
A) KOJUICKTUBH3MA;

b) unauBuayanusma;

B) momo3puTenbHOCTH K MHOCTPaHLIAM;

I') MoHOAKTUBHOCTH.
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QWO

TecTsl 11 IPOBeIeHUS] POMEKYTOYHOI0 KOHTPOJIS 10 4 ceMecTpy
(1 cpe3)

Tecr 1. IlnanupoBaHue, opraHu3anys, peryIupoBaHUue U KOHTPOJIb - 3TO:
a. 00s3aHHOCTH MEHEIKEPA
b. dyHKIMK MeHeKMEHTa
C. DTallbl INIAaHUPOBAHMS
d. HOBBIN METOJ YIIpPaBJICHHS

Tect 2. B pamkax Kakoil (GYHKIMH YyOpPAaBICHHS PEIIAIOTCS CICAYIONME 3a/adH:
pazapobiieHne mpolecca pealn3alii PeUIeHus] Ha OTACIbHbIC TAKTHYCCKHE U ONEepaliOHHbBIC
MEPOIIPHUSITHSL; OMpPe/e/ICHIE BPEMEHHBIX PAMOK HCIIOJHEHHUS 3THX ONEPAIluii; MepcoOHU(UKAIIHS
OTBETCTBEHHOCTH 32 MCIIOJHEHHUE 3THX OTEPAIMii U MPOH.

a. yIpaBJeHUYEeCKOE IUIAHUPOBAHUE

b. ynpaBneH4Yeckuii KOHTPOJIb

C. YIpaBJIECHUYCCKHUII aHAH3

d. ympapieHuecKoe MPOrHO3UPOBaHUE

Tect 3. Mojenb NpuHATUS YIPABICHUYECKOIO PEIIEHUs, KOTOpask MPeICTaBIsIeT TO, YTO
UCCIIEIyeTCsl, C TOMOILBIO YBETMUYEHHOI'O WM YMEHBIIEHHOI'O OMMCaHHUs 00BEKTA UIIM CUCTEMBI:

a. (usnueckas (IOPTpeTHas) MOJEIb

b. HWHIYKTHBHAs MOJENb

C. MHOrONepuoiHas MOJEIb

d. JeayKTHBHas MOJEIb

Tecr 4. Ilpm nNpuUHATHM YNPaBIEHUECKUX PEUICHUM HCIIOJIB3YETCS METOJ 3MIIATHH,
KOTOPBIN:

a. OpHMEHTHUPOBaH Ha BbIPAaOOTKY BapMaHTa peIIeHUs MpH [OMOIIM HOBOTO
KOMOMHHMPOBAHUS U3BECTHBIX U 3aPEKOMEH0BABIINX CE0S1 COCTaBISIOLINX

b. B opueHTHpOBaH Ha BHIPAOOTKY BapHaHTa PEIICHHS P TTOMOIH aHATOTHIA

C. OpUEHTUPOBAaH Ha BBIPAOOTKY pEIIEHMs] IyTE€M IOCTAHOBKM MEHEIKepa Ha MECTO
npo0JeMbl U BEIpaOOTKY BapHaHTa pelIeHHs YK€ C 3TON MO3ULIUU

d. opueHTHpOBaH Ha BBIPA0OTKY BapUaHTa PEIICHHUS TPU IOMOIIM HABOJSIIUX
BOIPOCOB, YTO IO3BOJISIET MEHEIKEPY YHNOPSAAOUYUTh MPOLECC PACCMOTPEHHsI MPOOJIEMBI,
YIIPABJIITh HAIIPABIEHHOCTHIO TBOPUYECKOIO IONCKA, JETATU3APYs U YIIPOILAst 3TOT MPOLECC

Tect 5. Ilpomecc rpynmupoOBKU Pa3IMYHBIX BUIOB JIEATEIBHOCTH, HEOOXOIUMBIX TSI
JOCTHUKEHHUS IOCTABJICHHBIX L€Jel, NOTYMHEHHWE 3aTEM KaKIOW TPYIIbl YIPaBISAIOLIEMY,
HaJIeIEHHOMY HEOOXOIUMBIMU Il PYKOBOJCTBA JAaHHOW TIPYNNOW IOJTHOMOYHSAMHU, U
o0ecrieyeHrne BEpPTUKAIBHON U TOPU30HTAIBHON KOOPMHALIMYU B CTPYKTYPE OpraHU3aluu — 3TO:

a. yIpaBJICHYCCKas KOOPpAWHAIMS

b. ympaBieHUYECKHIT UK

C. OCHOBHas ujes KoHuenuuu metadop opranuzanuu I'. Moprana



d. OopraHru3allMOHHAA ACATCIIBHOCTD

Tecr 6. IlpeBenTrBHAs GyHKIUS (MIpeABHICHUE MPOOIEM U TPYTHOCTEH), YCTpaHSIOMas
byakuus (ycTpaHeHue IepedoeB B paboTe OpraHU3alMK), CTUMYIUpPYOmas ¢GyHKIHASI
(ymydimeHue NesATeNIbHOCTH OpPTraHM3alMH JaXKe MPH OTCYTCTBHH TPOOIEM), pEeryiHpyromias
byHKIMS (COXpaHEHHE CYIIECTBYIOUIEH cXxeMbl paboThl) — peanu3yloTcs TaKUM BHJIOM
JESTEIIbHOCTH PYKOBOIUTENS, KaK:

a. yIpaBJIeHUYECKUN aHAIHU3

b. ympaBieHdyeckast KOOpAMHAIUS

C. CaMOMEHEKMEHT

d. ynpaBiaeHue KOHPIUKTAMH

Tect 7. Kpurepum oneHku 5>(QQPEKTUBHOCTH CUCTEMbl KOHTPOJS, ITO3BOJISIONINE
MUHUMU3HAPOBATh OTPULIATEIIBHBIEC IICUXOJOTUYECKUE TTOCIIEICTBHUSA:

a. BBIOJHEHHE 3a4a4 KOHTPOJS, SKOHOMHYHOCTH KOHTPOJIA, 3(PQEKT BIMAHUSA HA
JToneun

b. »enaHue YICHOB KOJUICKTHUBA pabOTaTh B JAHHOM YYPESKICHUH, SKOHOMHYHOCTB,
OIIEpaTUBHOCTH

C. CHNHCOYHAsl YHCICHHOCTh TNEpCOHANa, KOA(PQPHUIMEHT TEKYyd4eCTH KaJpOB, SBOYHAS
YHUCIEHHOCTh

d. cremeHb WHAMBUIYyaIM3alMH TOAXO0JA, JUIMTEILHOCTh BO BPEMCHH, BJIHMSHUC Ha
IIPUHSTHE PELLIECHUS O MOOUIPEHNN WIA HaKa3aHUH

Tect 8. B3bickanus, yBenuueHue padoyeil Harpy3Ku, HaJIO)KEHHE 3ampeTa, YCTaHOBICHUE
0JI0Ka/l, HEBBITIOJIHEHHE PACIOPSDKCHHUM TMOJ KaKUM-JTHOO MPEIJIOrOM, OTKPBITHIM OTKa3 OT
BBITIOJTHEHUS — 3TO MPUEMbI OCYILIECTBICHHSI CIEIYIOIIEH CTpaTeruu yIpaBieHus (pa3perieHus)
KOH(JINKTaMH:

a. cTpaTerusi CaHKLIMOHUPOBAHUS

b. crparerus 1eMOHCTPATUBHBIX JCHCTBHIA

C. cTparerusi KOH(QppPOHTALUU

d. crparerus McUXoJIOrHUYECKOTo HacHIus (yiiepoa)

Tect 9. [Ipu kakoM H3 cienyIOIMX CTUJIEH pa3penieHus] KOHQIMKTa BBIMTPBIBAIOT 00€
CTOPOHBI:
a) yXoJ OT KOH(IIMKTA,

0) KOMIIPOMHUCC;

B) COTPYJIHUYECTBO;

I') BOWTHU B MOJIOKEHUE IPYTOIl CTOPOHBI

Tect 10. IIpouecc onpenenenus ueiaei opraHu3auy ¥ MoUck Hanbonee 3¢ (HeKTUBHBIX
METOZIOB M CPEJICTB WX JOCTIDKEHHS] B YCIOBHSIX NIEHCTBHS OTpaHMUYCHHH IO pecypcam u
BpPEMEHH - 3TO...

a) aHaJu3

0) IpOrHO3UpOBaHUE

B) IUTAaHUPOBAHUE

') KOOpAUHAIMS

TecTsI 1J1s1 IPOBeIeHUsI TPOMEKYTOUYHOT0 KOHTPOJIsI 0 4 ceMecTpy
(2 cpe3)

Tect 11. KoonepanmoHHoe caMOyIpaBlICHUE:



a) yrpaBJIeHUE HE YYUTHIBACT HHTEPECH 1 OCOOCHHOCTH CAMOYIIPABIIsIeMOM MOACHUCTEMBI,
COIIACOBAHHOCTH HE JOCTUIAETCS, TO CAMOYIPABICHUE MOKET IPOTUBOCTOSTH YIIPABICHUIO

0) BO3HMKAeT BCIEACTBUE JEMOKPAaTHUYHOCTH, OCYLIECTBISETCS OOIIECTBEHHBIMH
OpraHaMH W/WJIM OpraHU3alusIMU

B) MOXET OBITb JIOCTUTHYTO Ha OCHOBE BHYTPEHHEH AMCLMIUIMHBI, KOHCEHCyca H
KOHCOJIMJALMH, K KOTOPBIM WIECHBI KOJUIEKTHBA MPUXOIAT CAMOCTOSITEILHO WMIIU 10J BIUSHUEM
auaepa

I') NPUHATHE PELIEHHs ONOCpPEeayeTcs uepe3 ACUCTBHUS APYruX JUL, GU3UUECKUX W/WIH
IOPUINYECKUX, TPEACTABIAIONIMX HHTEPECHl MOJTHOMOYHOTO CyOBEKTa, IEJIeTHPOBABIIErO UM
OIpeJieNIEHHbIE NpaBa U OTBETCTBEHHOCTh — BHIOOPHBIE OpPraHbl, Kak aJMUHUCTPAaTHUBHbIC, TaK U
oOrmiecTBEHHBIE, 00pa30BaHHBIC XOTs OBI JAJISl pa30BOT0 MPEACTAaBUTEIHCTBA

Tect 12. MeHemKkepcKkue XapaKTEPUCTUKH, KaK OCHOBHBIC XApPAKTEPUCTUKH JIMYHOCTH
yIpaBJIeHI]a, KOTOpbIe JIMOO HEOOXOAMMBI JUIsl YIPAaBICHYECKOW JEATEIBHOCTH, JHOO
JKEJIaTeNbHBI IS Hee, MOCKOJIbKY 00YCIOBIMBAIOT — MPH MPOYNX PABHBIX YCIOBHSX — BBICOKUN
YPOBEHB €€ YCIECITHOCTH, BKITIOYAIOT B ceOsl:

a) Ouorpaduueckre XapaKTEPUCTUKH, CBOWCTBEHHBIE <O(P(MEKTUBHOMY MEHEKEPY»
(colMaabHO-3KOHOMUYECKHI CTaTyC, KyJIbTYpPHO-OOpa30BaTEeNbHBIA ypPOBEHb, IIOJI, BO3pacT U
zp.)

0) oOmeynpaBieHueckre (Uaud OOLICOPTaHU3AIMOHHBIE) CIIOCOOHOCTH, KOTOpHBIE
onpenensoT 3h(HEeKTUBHOCTh JAHHOTO THUIIA JACATEIBHOCTH B LIEJIOM, a HE YCIENIHOCTh KaKOW-
6o BXozsen B ee coctaB GyHKIUU (PyHKIINM)

B) KBaTU(UKAIMOHHBIC TPEOOBAHMSI, TIPESAMMUCHIBAIONINE 3HAHKS B TAKMX 00JIACTSX, KaK:
IpaBO, OCHOBBI OIICHKKM OW3HECAa W OLEHKU HEIBM)KMMOCTH, OCHOBBI TCOPHUM MapKETHHTa;
OCHOBBI MEHE/DKMEHTa, (DMHAHCOBOIO YYeTa, ayJAWTa W IUTAHWPOBAHHS; OCHOBHBIC IpPaBUIIA
paboThl ¢ IICHHBIMH Oymaramu, OaHKOBCKMM U OHUpPXKEBBIM 3aKOHOIATEIbCTBOM, OCHOBBI
PECTPYKTypHU3allui COOCTBEHHOCTH; HWCCIICIOBAHHE CHUCTEM YIPABICHHS, OCHOBBI CTpATETH-
YeCKOro MJIaHUPOBaHUS; OCHOBBI HH(OPMALIMOHHBIX TexHoJoruil B AKY u mpou.

I') JHUYHOCTHBIE KadecTBa «3(P(PEKTUBHOTO MEHEKEPa» (JIOMUHAHTHOCTh, YBEPCHHOCTh
B ceOe, IMOIMOHAIbHAS CTAaOWIBHOCTh, CTPECCYCTONYMBOCTh, KPEATHUBHOCTh, CTPEMJICHHUE K
JTOCTIKEHUSIM, TMPEANPUUMIUBOCTh, OTBETCTBEHHOCTh, HAJICKHOCTh B BBIMOJIHCHHUU 3aJIaHWM,
HE3aBHCHUMOCTb, OOIIUTEIIHHOCTH )

Tecr 13. Tunm ynpaBaeHUECKOro B3aWMOJICHCTBHS, OCHOBAaHHBIH Ha HauboJee
dpQPEKTUBHOM Ui JaHHOM CHTyallMd COYETaHWW pAa3JIMYHBIX HWCTOYHUKOB BJIACTH U
HarpaBJIeHHBIA Ha MOOYKACHUE JIIOJEH K TOCTHKEHUIO 00X 1enei 3To:

a) BJIACTbh;

0) IMIepcTBO;

B) PYKOBO/JICTBO;

I') CTUMYJIUPOBaHHE.

Tect 14. Konnenmus npeoOpa3yromiero JuIepcTBa XapakTepu3yeTcs

a) CIIOCOOHOCTBIO JIWJEpa MEePEeBOAUTh HOBBIC BUJICHUS PEIICHHS MPOOJIeM B JCHCTBUSA
nocle0BaTeNe, MpUBIEKaTh MOCIEA0BaTENeH K YIPABICHUIO U CAMOMY aKTHBHO y4acTBOBATh
B JACATCIIBHOCTU TPYIIIbI, BbI3bIBATH WX OJHTY3Wa3M, IIOCTOSHHO 6aJ'IaHCI/IpOBaTI) MCXKIOY
COTJIANIATENIbCTBOM C TPYIIION U TOMUHUPOBAHUEM B HEW;

0) crtocoOHOCTRIO JuAepa AP(PEKTUBHO BIUATH HA MOCIEAOBATENCH, OCHOBBIBASICh HE HA
JIOTUKE JEWCTBUN, a HA OCOOBIX JIMYHBIX KadecTBax, (HOPMHUPYIOIIUX Y TMOCIenoBaTeNnei
CUMTIATHIO BIUIOTH JI0 000YKaHUSI M TOTOBHOCTH CJICIOBATH 32 JIHJICPOM;

B) 3aBHCHMOCTBIO TIOBEJICHUS JIUIepa OT TPEOOBAHUH CIIOKUBILIEHCS CUTYAIUH;

I') MONBITKOW ONPENENUTh 00s13aTeNIbHBIN HA0Op MHIMBUIYaIbHBIX XapaKTEPUCTHK, IPU
HAIMYUU KOTOPBIX YEIOBEK, 0€3yCIOBHO, CTaHET A(h(HEKTHBHBIM JTHIEPOM.



Tect 15. K kakoit GyHKIIMA OTHOCHUTCS pa3pab0OTKa HOBBIX TOBAPOB U YCIIYT:
a) MapKETUHT

0) nuiepckas yciryra

B) UHHOBAIIHS

I') IPOU3BOJICTBO

Tect 16. KTo U3 pykoBoIHUTENEH KOMIIAHUK OTBEYAET 3a OMPEICIICHUE 1IEU € pPa3BUTHUS:
a) MEHEIKEephl

0) cCoOBET AUPEKTOPOB

B) PYKOBOJIUTEH OU3HEC-EIMHHII

T') BCE COTPYIHUKH

Tect 17. KoukpeTHble KOHEUYHBIE pe3yJbTaThl, KOTOpPHIE XOTena Obl JOCTUYb

opraHusanuys - 3TO:

TOBapa

a) meyu

0) muccus

B) CTpaTerus

T') TAKTHUKA JIEATEIBHOCTh OPraHU3alNun

Tect 18. Ctparerust quddepeHmanuu 0COOCHHO YCTeIIHA:
a) B YCIOBHSAX MacCOBOTO CIpoca
6) B YCJIOBHUAX, KOrga MHOI'MC IMMOKYIATC/IN 3aMHTCPCCOBAHBI B 0COOBIX XapaKTCPpUCTUKAX

B) B YCJIOBMSIX LIEHOBOW KOHKYPEHLIUU
I') B YCIIOBUSIX OTCYTCTBUSI KOHKYPEHIIUH

Tect 19. Uem xapakTepuszyercsi KOMIPOMUCC MPU MPUHATUU PELICHHUS:
a) yCTAaHOBJICHHE HEKOETO CPEHET0 Pe3ylibTaTa B CIIOPE ABYX CTOPOH
0) yMEHBIIIEHUEM BBITOJbl B OJHOW OOJACTH C ILIENBI0 YMEHBIICHUS HEXKENaTeIbHBIX

IIOCJIE/ICTBUM B IPYyTrON

- 9TO:

B) IPUHATHUEM PEIIEHUs], YYUTHIBAIOIIEr0 MHEHUS HE3aBUCUMBIX CHJI
I') IPOJBUKEHHE PEIICHUS, BBITOJTHOTO PYKOBOIUTEIIIO

Tect 20. Cxonbko ctuneit muaepceTsa Boiaensercs no teopuu K. Jlepuna:
a)3;
0) 4;
B) 5;
r) 6.
HTorosbiii Tect 3a 4 ceMecTp

Tect 21. IIpouecc perynupoBaHus pa3HbIX BUJOB JI€ATEIbHOCTH, CTPYKTYp OpraHU3aluu

d)aHaJIu3 Cpelibl U CTPATErHYeCKOe MTAHUPOBAHUE

b) KOHTPOJITb
C)MOTHBAIIHS
d) KOOpIUHAIIHS

Tect 22. IIpenBapuTenbHbIi, 3aKIIOUNTENBHBIN U TEKYIIUA KOHTPOJIb - 3TO:
a)3Tarnbl KOHTPOJIS
b) METO/bI KOHTPOJIA



C)0OBEKTHI KOHTPOJIS
d) HPUHIUITE KOHTPOJIS

Tect 23. IIpeaBapuTeNbHBIM KOHTPOJIEM (DHHAHCOBBIX PECYPCOB OPraHU3aIMK SBIIAETCS:
a)OromKeT

b) 3aKJIFOUCHHE ayIUTOPCKOM OpraHu3aluu

C)0anaHc

d) (DMHAHCOBBIN OTYET 3a MPOLIEAIINIA IEPUOL BPEMEHH

Tecr 24. CucremMa KOHTpPOJsS KayecTBA Ha COBPEMEHHOM IPEIIPHATHH JOJDKHA
OIUPATHCS:

a)Ha YETKO ONpeJIeNICHHbIC HOPMBI M JAOITYLICHHS JJIsi KOHKPETHBIX [TPOLIECCOB

b) Ha OIICHKY KauyecTBa MPOIYKINU pabOYMMHU B X0/I€ TIPOU3BOJCTBEHHOTO MpoIiecca

C)Ha KECTKHH almapaT KOHTPOJIsl Ha BBIXOJIE TOTOBOI MPOIYKIHU

d) Ha OIICHKY Ka4yeCTBa MPOIYKIIMU Ha BCEX CTAJUAX KU3HEHHOT'O IUKJIA

Tect 25. Ilponecc nobyxaeHNs COTPYIHUKA K LI€JIC€HANPABICHHBIM JEHCTBUAM:
) IIaHUPOBAHUE

b) opranuzanus

C)MOTHBALIHS

d) pesynbraThl aHaNKM3a, Ay IUTA

Tect 26. Uro sBusieTcs NepBOOYEPENHON HEOOXOIUMOCTBIO YCIEUIHONH paboThI
COTpYJIHUKA HA HOBOM MECTE:

a. IIEPCIIEKTHBA KapbEPHOI'O POCTa

b.cooTBeTcTBHE CrieLMATHA3AMN

C. CIIPaBEUIMBOE BO3HATPAXKICHUE

d.mpodeccnoHanbHas U colUaIbHas A Talus

Tect 27. KoH)IHUKTH B OpraHu3aiiiil HeU30€KHbI U UX HAaJ0 BOCHIPUHUMATH:
a)KaK JI0OJDKHOE

b) KOH(IUKTHI HAIO UCTIOIB30BATH B MHTEPECAX OPTaHU3AIIUH

C)c KOHGIUKTaMHU HaJ0 OOPOTHCS BO YTO ObI TO HU CTAJIO

d) ¢ xoH(pIMKTaMHU JTydIiie He OOPOTHCS: OHU pa3periaTcst caMu coOOi

Tect 28. B xakux ciaydasx oOpaliaroTcss K Ka4UeCTBEHHBIM METO0J1aM IPOrHO3UPOBAHUS?
a) OTCYTCTBHE BO3MOKHOCTH MOJIYYUTh UH(POPMALIUIO JPYTUMU METOJaMHU

b) HexBaTka nH(OpPMAIHH, TOTy4aeMON KOJINUECTBEHHBIMH METOAaMH IIPOTHO3HPOBAHUS
C) CPOKH, OTBE/ICHHbIE Ha pPelleHUe MPoOIeMbl, OUEHb OTPAaHUYECHBI

d) mpu OTCYTCTBUM JOCTATOYHBIX CPEACTB Ha MPOBE/ICHHUE TPOTHO30B

Tect 29. Kakas wu3 mnepeyHclICHHBIX TEOPHH MOTHMBAllMM HE OTHOCHUTCSA K
COJZIepKATEITBHBIM TEOPHSIM:

a) Teopus Abpaxama Macnoy

b) moxens [Moptepa Jloynepa

c) Teopus Ppexnepuka ['epudepra

d) reopus Makkienanaa

Tect 30. OCHOBHBIE HETOCTATKH TUBU3NOHAIBHBIX CTPYKTYD:

a)OTCYTCTBHE TBOPYECKUX PELICHUI

b) HU3KHAH YPOBEHb MOTHBAIINN COTPYIHUKOB

C)yBeIMUCHHBIC 3aTPaThl HA YIIPABJICHUE 32 CUYET MMOBTOPSIEMOCTH MPOIIECCOB



d) OMACHOCTH Pa3JIeIICHUsI CUCTEMBI HA CAMOCTOSTETILHBIC MTOICUCTEMBI (B OM3HECE)

Tect 31. Kakre OCHOBHBIE TPEUMYIIIECTBA MATPUYHBIX CTPYKTYP:
a)BO3MOXHOCTb OBICTPOTO OCBOCHUS HOBBIX H3JEINI

b) 3¢ GEKT TBOHHOTO MOAYUHCHUS
C)BO3MOYKHO HCIIOJIb30BaHUE CIICIUATMCTOB HEBBICOKOTO MPO(PECCHOHATEHOTO YPOBHSI
d) cOaJlaHCHUPOBAHHBIN KaJIPOBBI COCTAB OpPraHU3aIH

Tect 32. Ilpouecc aeneHHus OpraHu3aldy Ha OJOKH, KOTOPBIE MOTYT Ha3bIBAThCS OT-
JIeTTbHBIMU OT/ICIaMH, OTACICHUSIMHU W CEKTOPaMH, Ha3bIBACTCS:
a)aHaJIM30M OpraHU3aLUH

b) JerapTaMeHTaIn3auei
C)IPOEKTHPOBAaHHEM
d) HHTErPUPOBAHHEM

Tect 33. JIluneliHas cucTeMa ymnpaBJiCHUS B COLMAIBHBIX OPraHU3ALMSAX MPUMEHSIETCA
JUISL:

Q) IpeanpHUsITHI OOIBIION Pa3MEPHOCTH

b) NPEINPUSATHIA CPEeTHEH Pa3MEPHOCTH

C)IPEaNPHUSITHI CO CIIOKHON TEXHOJIOTHUEH MTPOM3BOACTRA

d) HEOOJIBIINX MPEAIPHUITHI

Tect 34. AyrcopcuHr — 3710:

a)BBINOJIHEHHE BceX (YHKIHMH, HEOOXOAMMBIX I MPOU3BOJICTBEHHOW JESTEIbHOCTH
KOMITaHUN

b) BBIBO/JI 32 ITPE/IEIIbl KOMIAHUU HENPO(UIbHBIX (PYHKINI U BUIOB JEATEILHOCTH

C)BI)IBOII COTPYAHHMKOB M3 ITaTa KOMIIAHWMH-3aKa34YWKa B ITAT KOMITAHUW-TIOAPATIHNKA

nepenayda BceX QyHKIUH CTOPOHHUM OpraHU3aIMsiIM

Tect 35. Uro numeer MEPBOCTCIICHHOC 3HAUYCHUC IIPU HA3HAYCHUHU HOBOI'O COTPYJAHUKA HaA
JOJDKHOCTB, I'I€ ONMPECACIIAIOIINM @aKTOpOM ABIAKOTCA TCXHUYCCKUEC 3HAHUSA .
a)06p830BaHI/IC U npeanecTByronasa AeATCIIbHOCTb

b) JUYHBIC Ka4eCTBa
C)IICHXOJIOTHYECKasi COBMECTHUMOCTb KaH/IUATa C PYKOBOUTEIEM
d) YMEHHE PYKOBOJIUTh

Tect 36. K conepxaTenbHbIM TEOPUSIM MOTHUBALIUU HE OTHOCUTCS:

a. Teopus uepapxuu norpedHocreit A. Macnoy;

b. TpexdakropHas monaens . Mak-Knennanna;

C. nByxhaktopHas moaens MotuBanuu d. ['epidera;
d. Teopus oxxunanus B. Bpyma.

Tect 37. Cornacuo teopuu K. Ansaepdepa:

a. JBUKEHHE 110 UEPAPXUU MTOTPEOHOCTEN MOMKET OCYIIECTBIATHCS KaK CHU3Y BBEPX,
TaK XU CBEPXY BHU3 B TOM CJIydac, €CJIU HE YAOBJICTBOPACTCA HOTpe6HOCTB BCPXHETO YPOBHA,

b. MOTHBAIIMSI YENIOBEKa K JAESITETbHOCTH CBsi3aHA C M3yYCHHEM M ONHCAHHUEM
BJIMAHUA COY4YaCTUA U HOTpe6HOCTI/I BJIaCTBOBaHHA,

C. JMOCTUTHYTBHIE PE3YNbTATHl JEATEIHHOCTH 3aBHCAT OT NPUIOKEHHBIX YCWINH,
CIIOCOOHOCTEH M XapaKTepHBIX OCOOCHHOCTEH WHIMBHIA, a TaKXKe OT OCO3HAHUS MM CBOEH
pOJH.;

d . YCIOBCK CTPEMUTCA K MakKCHuMHU3alnunu YAOBOJILCTBUA, HaCJIAXICHUA u
MUHUMU3ALUN HEYJOBOJILCTBUS, TUCKOM(pOpTa, 60U, CTpagaHusl.



Tect 38. I14Th MEpEMEHHBIX BEIUYUH - 3aTPAYCHHBIC YCUIINS, BOCIIPUATHE, TTOJTYyUYCHHbBIC
pe3ynbTaThl, BO3HArpaxJCHUE U YPOBEHb YIOBJICTBOPEHHOCTH - SBIISIIOTCS KOMIIOHEHTAMH
MOJIEJIH:

a) JI. IToprepa - 3. Jloynepa;

b) JI. Makrperopa;

) K. JleBuna;

d) b. Ckunnepa.

Tect 39. Ilporecc HampaBICHHOIO YCHJICHUS HEOOXOIUMOr0 PYKOBOJIUTEIIO MOTHBA
pabOTHHKA -3TO:

a) HHTEPIUKITUS;

b) agaukius;

C) aJlanTanms;

d) ctumynupoBaHue.

Tect 40. HazoBute 3 ctuins pykoBojacTBa, BelieneHHble K. JleBunom B 30-e rr. 20 Beka:
a) aBTOPUTAPHBII, JEMOKPATUUECKUH, TNOEepaIbHbIHI;

D) MMpEeKTUBHBIN, COLUATTBLHBIN, aBTOPUTAPHBIIA;

C) uH(GOPMALIMOHHBIN, KOMMYHUKATUBHBIM, KOMOMHUPOBAHHBIH;

d) monycTuTenbCKuil, TMOSpaTbHBIN, KOJIJICTHATBLHBIN.

Kiaroun k Tecram

1 2 3 4 5 6 7 8 9 10

1 cpes
(tectsr 1-10) b d

a c a b b a B B

11 | 12 | 13 | 14 | 15 | 16 | 17 | 18 | 19 | 20

2 cpes

(zects1 11-20) B r 0 a B 0 a 0 a a

4 cemecTp
OK3AMEH
tecthl 21-40
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32
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O | T|IQ|T | |Q|T|T |2 Q0 |||




1.
2.
3.

37 a
38 a
39 d
40 a

TemaTruka pedeparTon
3 cemecTp
AJIMUHUCTPATUBHBIA MEHEIPKMEHT.

Brnusinue cTuiis pykoBOJICTBA U JIHIEPCTBA HA (DYHKIIMOHUPOBAHKE OpTraHU3aIUH.
B03MOXXHOCTH  MCHONB30BAaHUS HMCTOPUYECKOTO OMbITa NpuU  (OPMUPOBAHUU

COBPEMEHHOM CUCTEMBI YIIPABJICHMUS.

4.
5.
6.

HupopMalinoHHO-KOMMYHHUKAIIHOHHOE 00ecIiedeHHe MPOLIeCCOB YIIPABICHUSI.
Hcnonb3oBanue pakropa JIMAepCTBa B MEHEHKMEHTE.
KanpoBbiii MeHemKMEHT Kak BakHeHmIas cdepa AeaTeIbHOCTH COBPEMEHHOIO

PYKOBOJIUTEIIS.

7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

KubepHernueckas Teopust ynpaBieHusl.

KoHuenus «couanbHOro ppIHOYHOTO X03s1cTBay JI. Dpxapaa.
JInGepanus3m B MEHEKMEHTE.

MapKCUCTCKO-TIEHUHCKAs TEOPUsI YIIPaBICHUS.

Monerapuszm M. @puamana.

OO61ecTBO 3kOHOMHUYEcKOM uHTerpauuu I'. Mropaans.

OcHOBHBIE XapaKTEPUCTUKHN POCCUHCKON MOJIENH YIIPABICHUS.
OdopmiieHre COBETCKOM HIKOJIBI YITPABICHHS.

[Ipuniune! u texnonorun H. Makuasesu.

[Ipunumns! ynpasienus B Tpyaax Ilnarona.

[Ipuniune! ynpasnenus B.B. JIeonTbeBa.

[TpuHLIMIIBI YIIPABIIEHUS! OPraHU3ALMOHHO-TEXHOJOTHYECKOMN IKOJIBL.
[TpyHIMIIBI yIIPaBIIEHUSI COBPEMEHHOW OpraHU3aliy.

Ponp MeHemkepa B yrpaBiieHUH KOHQIUKTaMU.

Ponb cucrembl MeHeKMeHTa B QYHKIIMOHUPOBAHUM COBPEMEHHOI OpraHu3aliuu.
Posb ynpaBieHUYE€CKHX OTHOIIEHUHN B OPraHU3allMKA CUCTEMBI MEHEI)KMEHTA.
CamoyrmpaBieHHe Ha COBPEMEHHOM MPEANPUATHH.

CuHeprernyeckas TEOpHsl yIPaBICHUS.

Cucrema aMepUKaHCKOI'O MEHEI)KMEHTA.

Cucrema SIMOHCKOIO MEHEIKMEHTA.

CucreMHBIH T0AX0/1 K OpraHU3allK YIPaBIEHUS.

CoBpeMeHHBIH TUOepaIn3M Kak TeOpus yIpaBIeHUs.

Coznianue ¥ UCIoJIb30BaHNE TEXHOIOTUH 3((HEKTUBHOIO MEHEIKMEHTA.
Co3zianue 1 UCIOJIb30BAHUE YIIPABICHUECKON CTPYKTYPBL.
Conuain-gemMokpaTuieckasi TeOpus ypaBiIeHUS.

ConuanucTuyeckue OCHOBBI YIIPaBJICHHUS.

CpaBHUTENBHBIN aHAJIU3 AMEPUKAHCKOMN U SITOHCKOM CUCTEM MEHEIKMEHTA.
TexTomornyeckue NpUHIUIBLI U MEXaHNU3MBbI YIIPaBICHHUS.

Teopust roCcy1TapCTBEHHOTO YIIPABIICHHUS.

Teopus ynpaBiieHUs: B KEHHCHAHCTBE.

Teopus ynpasiieHus: B KOHIEHIHUSIX COBPEMEHHBIX COLIMATNCTOB.
Teopus ynpaBneHus B CUCTEME aHTJIMHCKOTO Jeibopu3ma.

Teopus ynpasnenus k. ['enbpeiita.

Teopus ynpasnenus Exatepunst 1.

Teopus ynpasnenus M. Bebepa.



42. Teopus ynpasienus I1. [Ipakepa.

43. Teopus ynpasnenus D. Meiio.

44. Teopus yTUIMTApU3MA.

45. Texuokpatudeckas konuenmus T. Bebnena.

46. YnpaBieH4eckas MOTHBaLUs Kak (akrop obecrieueHus 3(pPeKTUBHOM AeATEIbHOCTH
MEHeKepa.

47. YupaBineHueckass OpraHu3alus W KOOpAMHAIMs Kak (akrop obecreueHus
3 PEKTUBHOM IEATETLHOCTH MEHEIKEPa.

48. VYmupasnenueckue texHonoruu I'. dopra.

49. Vmnpasnenueckue Texnonoruu @. Teitmopa.

50. YmpaBneHueckuii aHalM3 M OPOTHO3MpPOBaHME Kak (¢akrop obecrieueHus
3 PEKTUBHOM IEATETLHOCTH MEHEIKEPa.

51. YmpaBneHueckuit KOHTPOJIb Kak (hakrop obecrieueHus 3(h(HEeKTUBHON AEATETHLHOCTH
MEHeKepa.

52. YmpaBneHueckoe IJIaHMpoBaHWME Kak (akrop obecneueHuss 3dPexTuBHOMA
NeSITeIbHOCTH MEHEKepa.

53. Ynpapnendeckoe pemeHue kKak (akrop obecnedeHus 3(hGEKTHBHONU ACSITEILHOCTH
MEHeJKepa.

54. D PeKTUBHOCTD yIpaBICHICCKON A TEILHOCTH.

55. IIpuHIMIIBI yIIpaBJIEHUS] OPraHU3allMOHHO-TEXHOIOTUYECKOM IIKOJIBI.

56. Teopust KPOCCKYIBTYPHOTO MEHEKMEHTA.

57. Teopus MEXAYHApOIHOTO MEHEKMEHTA.

58. IlIkomna yenoBeueckux otHomeHnit M.I1. domner.

59. Teopwus yenoBeyeckux oTHomeHui k. Maiio.

60. Mepapxuueckas Teopus notpedHocreir A. Macmoy.

61. JIsyxdakropHas Teopusi motuBauuu @. ['epudepra.

62. Teopus uenoBedeckux MOTHBOB J{. Makkiienanza.

63. Crparternueckoe yrnpasieHue yenoBedeckuMu pecypcamu P. lynepa.

64. KoHuenmust «peKBU3UTHOW opranuzanumny JKake DiumoTa.

65. KoHuenmus «kapbepHOro SKOps» M OpraHn3aluoHHas KyiabTypa J.1lleiina.

66. Teopus cornacus A. MnuoHu.

67. OpranuzalMoHHBIE UCCIIEIOBAHNUS ACTOHCKOW IPYIIIIBL.

68. CommanbHble cucteMbl opranu3anuu T. bepHca.

69. OpranuzanuonHas skonorus. M. Xannas, /[x. ®pumen.

70. Meradops! opranuzamyu ['. Moprasna.

71. Bzaumogpeiicteue opranuzanuit (I1. Aumanmxo, V. [Tayamn, I1. Cenre).

72. Teopuu rocynapctBeHHOTro perynmupoBanus (A. Mapmami, P. Koy3).

73. Yrunurapusm (M. bentam) u ero monuduxanus (Ix.C. Mumis).

74. Teopus uHAMKaTuBHOrO 1anuposanus (I'. MuHc).

75. OpraHu3alMoOHHBIH MEHEPKMEHT B COBpeMeHHOI skoHOMuKe (k. ' nbpeitT).

76. Konnenmust conmanbHbix cucteM K. boynnunra.

77. OcHOBBI ynpaBieHusi B Teopun uHcturyumonanusma (I'. Caiimon, A. Mutuenn, O.
Yunbsamcon).

78. Cucrema menemxmenta T. baru.

79. Teopus xoymektuBHOTO nericTeus C. [lepimana.

80. OcHoBbl opranu3zanonHsix konuenuuit (x. Bynsopa, P. Kanrep, T. ITutepc).

81. Ynpasnenue no nemsm I1. JIpykepa.

82. Teopun ynpasienus yenoBeueckumu pecypcamu ([x. Ctpaye, T. Koxan, A. doxkc,
Jx. Jlanmom).

83. Teopuu cnpaBeanuBoctH (. Jlaynep, /. bapbarr).

84. Vccnenoanne opranuzanuii (. Xouau, JI. YpBuk).



4 cemecTp

1. AJIMUHHUCTPATUBHBIA MEHEHKMEHT.

2. BuusHue cTuis pyKoOBOJCTBA U JIMAEPCTBA HA (PYHKLIMOHUPOBAHHE OPraHU3aLUHY.

3. BO3MOXHOCTM HCHOJB30BAHUS HCTOPHUUYECKOTO OMbBITa MpH  (POPMHUPOBAHUHU
COBPEMEHHOM CUCTEMBI yIIPaBIECHUS.

4. HudpopMannoHHO-KOMMYHUKAIIMOHHOE 00ECTIEYeHNE TIPOIIECCOB YIIPABICHUSI.

5. Hcrnonbp3oBaHHE PYKOBOJUTEIEM METOJ0OB MOTHUBALIUH.

6. Vcmomp3oBaHHE pPYKOBOJHMTEIEM METOAOB OCYLIECTBICHHUS  YIPAaBICHYECKOTO
IPOTHO3UPOBAHHUS.

7. Vcrionb30BaHHE pPYKOBOJHMTEIEM METOAOB OCYHISCTBICHHUS  YIPAaBIECHYECKOTO
IUTAHUPOBAHMSL.

8. Hcmonp3oBaHHE pPYKOBOJHMTEIEM METOAOB OCYLIECTBICHHUS  YIPAaBICHYECKOTO
KOHTPOJIS.

9. Hcnonbp3oBaHHE PYKOBOJUTEIEM METOJIOB OCYILECTBICHUS (PYHKIIMU aHAIN3A.

10. Hcnonb3oBaHue pyKOBOAMTEIEM METOAOB OCYILECTBIECHUS (YHKIIUN OpraHU3alus U
KOOPAMHAIIHH.

11. Hcnonp3oBaHue pyKOBOAMUTEIEM METO/I0B PUHATHS YIIPABIECHUYECKOTO PEILICHHS.

12. Hcnonp3oBaHue GakTopa JIUIEPCTBA B MEHEKMEHTE.

13. KagpoBblif MEHEPKMEHT Kak BakHeHmas cdepa IesITeNbHOCTH COBPEMEHHOIO
PYKOBOJIUTEIIS.

14. OcHOBHBIE XapaKTEPUCTUKH POCCUMCKON MOJETH YIIpaBIECHUS.

15. IlpuHuunel ynpaBieHUs COBPEMEHHON OpraHU3al|H.

16. Ponb MeHemKepa B yIpaBlieHUU KOHPIUKTaAMH.

17. Ponb cucteMbl MEHEKMEHTA B (DYHKLIHOHUPOBAHUU COBPEMEHHON OpraHU3aliH.

18. Poub ynpaBineHUECKUX OTHOILIEHHUH B OpPraHU3alMM CUCTEMbI MEHEKMEHTA.

19. CamoynpaBieHne Ha COBPEMEHHOM MPEANIPHUSITHH.

20. CucteMHBIH OJXO0/1 K OpraHU3al|H yIIPaBJICHUSL.

21. Co3znmaHue U UCIOJBL30BAHUE TEXHOJIIOTUN Y(P(HEKTUBHOTO MEHEKMEHTA.

22. Co3zlaHue U MCII0JIb30BaHHUE YIIPABIECHUECKOU CTPYKTYPBHI.

23. TexTonmornyecKkue MPUHIUIIBI 1 MEXaHU3MBI YIIPaBJICHUS.

24. YmupapneHueckas MOTHBaLUA Kak (hakTop obOecriedeHus 3pPeKTUBHOMN eATEIbHOCTH
MEHeKepa.

25. VYmpaBineHueckash OpraHu3alus M KOOpJAMHAIUsA Kak (akrop obecrieuyeHus
3¢ (HEeKTUBHOMN AESITETbHOCTH MEHEIKEPA.

26. YmpaBineHUeCKMl aHanM3 M MPOrHO3UpOBaHME Kak (akTop obecrieyeHus
3¢ (HEeKTUBHOMN AESITETbHOCTH MEHEIKEPA.

27. YmupaBineHUECKUIl KOHTPOJb Kak (akTop odecrieueHus 3(p(HEeKTUBHON EATEIbHOCTH
MEHeKepa.

28. VYmpaBineHueckoe IUIaHMpOBaHME Kak (Qakrtop obecriedeHus 3(QekTuBHOM
NesITeTbHOCTH MEHEKepa.

29. VYmpasneHueckoe pemieHue Kak (GaxkTtop obecriedeHus: 3p(HeKTUBHON NEATETLHOCTH
MEHeKepa.

30. DQdekTUBHOCTH yNpaBlIeHYECKOH e TeTbHOCTH.

TemaTnka KypcoBbIX padoT

1. BuusHue BHemHUX (akTopoB Ha GYHKIMOHUPOBAHUE OPTraHU3ALIUU

2. BumsHue cTWIIS pYKOBOJCTBA U JIMACPCTBA HA PYHKIIMOHUPOBAHUE OPTaHU3AIUH.

3. BO3MOXHOCTM HCHOJB30BaHUS HCTOPUYECKOTO OMbITa MpH  (OPMUPOBAHUHU
COBPEMEHHOM CHCTEMBI yIIPaBIEHUSI.

4. JlenernpoBaHHE MOJHOMOYHI B OpraHU3alUsIX HTHHOBAIIMOHHOTO THIIA



5. HH}popMarmoHHO-KOMMYHHUKAIIHOHHOE 00eCIIeYeHUE MPOLIECCOB YIIPABICHHS.

6. lcnonb3oBaHHE PYKOBOJUTEIEM METOJ0OB MOTHUBALIUH.

7. Vcrionmb30BaHHE PYKOBOJHMTEIEM METOAOB OCYHIECTBICHHUS  YIPaBICHYECKOTO
IPOTHO3UPOBAHHUS.

8. Hcmonp3oBaHHE pPYKOBOJHMTEIEM METOAOB OCYLISCTBICHHUS  YIPaBICHYECKOTO
IUTAHUPOBAHMSL.

9. Hcmonp3oBaHHE pPYKOBOJHMTEIEM METOAOB OCYLIECTBICHHUS  YIPAaBICHUYECKOTO
KOHTPOJIS.

10. Mcnonp3oBaHME PYKOBOAUTEIEM METOAOB OCYIIECTBICHHS (DYHKIIMH aHAIN3A.

11. Mcnonp3oBaHUE PyKOBOAUTEIEM METOJOB OCYLLECTBIEHUS (YHKIIMUA OpraHu3alnus 1
KOOPAMHAIIHH.

12. Vcnonbs3oBaHHE PYKOBOAUTEIEM METO/I0B IPUHATHS YIIPABIEHUYECKOTO PEILICHUS.

13. KazmpoBelii MeHEKMEHT Kak BaxkHeWmas cdepa IesTeTbHOCTH COBPEMEHHOTO
PYKOBOJIUTEIIS.

14. KoMneTeHIIuu COBPEMEHHOTO MEHEKEpa: OX0AbI, TPOOIeMHOE (POPMHUPOBAHUE

15. KpeaTuB-MeHEKMEHT: CTPYKTYpa, PECYPChI, IOTEHIHAI

16. JInubepanu3m B MEHEIKMEHTE.

17. Jloructuueckuii MEHEIKMEHT

18. MapkeTHHTOBOE yIpaBJIEHUE B COBPEMEHHBIX OM3HEC CTPYKTYpax

19. MeHeKMEHT U TPYAOBbI€ OTHOLLICHHS

20. OcHOBHBIE XapaKTEPUCTUKU POCCUHCKON MOJICIH YIIPABICHHSL.

21. IlpuHIMIIBI YIIpaBJIEHUS] COBPEMEHHON OpraHU3altu.

22. Ponb MeHeKepa B YIPaBICHUN KOH(PIUKTAMH.

23. Ponb cucteMbl MEHEKMEHTA B (PYHKLIMOHUPOBAHUM COBPEMEHHOI OpraHu3aluy.

24. Ponb ynpaBiIeHYECKUX OTHOIICHUH B OpraHU3allli CHCTEMBI MEHEIPKMEHTA.

25. CamoyrmpaBiieHHE Ha COBPEMEHHOM IPEANPUATHH.

26. CeTeBble OpraHU3alUU: CTPYKTYPUPOBAHHE U TIOTCHIIUAI

27. CucreMa BHYTPEHHET0 KOHTPOJIS B OpraHU3aliu

28. CucreMa KOHTPOJUTUHTA B COBPEMEHHON OpraHU3auu

29. Cucrema TpyJ0BOIl MOTHBALIMU B OpraHU3aluu

30. CucteMHBIN IOJXO/ K OPraHU3AIMH YIIPABICHHS.

31. Co3nanue U UCTIOIb30BaHUE TEXHOJIOTUH 3(h(HEKTUBHOTO MEHEKMEHTA.

32. Co3yanue 1 UCTIOIb30BaHUE YIIPABIEHYECKOH CTPYKTYPHI.

33. CounanucTUuecKue OCHOBBI yIIpaBJIECHUS.

34. CpaBHUTENBHBIN aHATIN3 AMEPUKAHCKOHN H STTOHCKOM CHCTEM MEHEKMEHTA.

35. CrpaTterndyeckuif MEHEPKMEHT: IPUHLUIIBI, CTPYKTYpHUpPOBaHHE, TOTEHIIHAT

36. YmpaBrieHueckass MOTUBAIUS Kak dakTop odecriedeHus 3HHEeKTUBHON IESATETLHOCTH
MEHeJKepa.

37. YrpaBrneHueckass OpraHu3alds ¥ KOOpAWHAIMS Kak ¢akTop obecreyeHus
(P PEKTUBHOM 1eATENIBHOCTH MEHEIKepa.

38. YmpaBneHuecknii aHalM3 W TOPOTHO3MpPOBaHME Kak (¢akTtop obecriedyeHus
3P PEKTUBHOM J1eATENBHOCTH MEHEIKepa.

39. YnpaprneHYeCKHi KOHCATTHHT

40. YnpaBneH4ecKUi KOHTPOJb Kak (pakrop obecneueHust 3PpPpeKTUBHOMN eATETbHOCTH
MEHeKepa.

41. YrpaBneHueckoe IUIAHMpOBaHME Kak (QakTop obecredeHuss APPEKTUBHON
NeSITeTbHOCTH MEHEKepa.

42. YrpaBieHuyecKkoe pelieHue kak Qaxtop obecneueHus: 3(h(HeKTUBHON AEATENbHOCTH
MEHeKepa.

43. dakTop MMAEPCTBA B MEHEKMEHTE.

44, YenoBek B CUCTEME MEHEIHKMEHTA.

45. D¢ (heKTUBHOCTH YIPABICHUECKON AEATEIbHOCTH



TeMaTHuKka KOHTPOJbHBIX PadoT

1 AJIMUHUCTPATUBHBIA MEHEIKMEHT.

2 Brnusinue cTuiis pykoBOJICTBA U JIHIEPCTBA HA (DYHKIIMOHUPOBAHKE OpTraHU3aIUH.

3. JIByxdakTtopHas Teopusi MmotuBaruu @. ['epubdepra.

4. Hepapxuueckas Teopus norpedHocteir A. Macinoy.

5 HupopMalinoHHO-KOMMYHHUKAIIHOHHOE 00ecIiedeHHEe MPOLIeCCOB YIIPABICHUS.

6 Hcnonb3oBaHne pyKOBOJIUTENEM METO0B MOTHBAIIUH.

7 Hcnonp30BaHWEe pPYKOBOJIUTEIEM METOJOB OCYIIECTBICHUS YIPaBICHYECKOTO

IIPOTHO3UPOBAHUS.

8. Hcnonb3oBaHue pPYKOBOJMTEIEM METOIOB OCYILECTBICHHUS YIPaBIEHYECKOTO
IJIAHUPOBAHUSL.

9. Hcnonb3oBaHuEe pPYKOBOJMTEIEM METOJIOB OCYILECTBICHUS YIPaBIEHYECKOTO
KOHTPOJIA.

10. Hcnonp3oBaHKE PYKOBOJUTEIEM METOJOB OCYILECTBIECHUS (DYHKIIMHU aHAIN3A.

11. Hcnonwp3oBaHWE PYKOBOJIUTEIIEM METOJIOB OCYIIECTBICHHS (DYHKIIMHA OpTaHW3AIUs
U KOOPJIUHALIUY.

12. Hcnonp3oBaHHE PYKOBOAMTEIEM METOIOB IPUHATHS YIIPABICHYECKOTO PEIICHHUS.

13. Hcnonp3oBaHue (akropa JUAEpPCTBAa B MEHEIKMEHTE.

14. Wccnenoanue opranuzanuit (4. Xonau, JI. YpBuk).

15. KaznpoBblif MeHEI)KMEHT Kak BakHeWmass cdepa AeATEIBHOCTH COBPEMEHHOTO
PYKOBOJUTEIIS.

16. KuOepHeruueckas TEOpHs YIpaBIICHUS.

17. KoHuenmus «kapbepHOro SIKOpsh» U OpraHu3anroHHas KyaeTypa J.111eiiHa.

18. KoHuenuus «pekBU3UTHON opranuzanumn» XKake Jminora.

19. Konnenmus «ComuaabsHOro PeIHOYHOTO X03siicTBay JI. Dpxapna.

20. Konuenuus conuanbHbix cucreM K. boynaunra.

21. JluGepanusm B MEHEHKMEHTE.

22. MapKCUCTCKO-JICHUHCKas TEOPHsl YIIpaBJIECHUS.

23. Meradops! opranuzanun I'. Moprana.

24. Monerapuzm M. @punmana.

25. OO0mmecTBO 3kOHOMHUYECKOW uHTEerpamnuu ['. Mroopaas.

26. OpraHuzannoHHas skojiorus. M. Xannan, J[x. @pumen.

27. OpraHuU3alMOHHBIC UCCIICIOBAHMS ACTOHCKOM TPYIITIHL.

28. OpraHu3alMOHHBIA MEHEKMEHT B COBpeMeHHOM 3koHOMUKe (J[x. [3n0peiT).

29. OcCHOBHBIE XapaKTEPUCTUKNA POCCUHCKON MOJIEIH yIIPABIICHHS.

30. OcHoBsl opranu3anuonHbix kouueniuii (Ix. Byasopa, P. Kanrtep, T. ITutepc).

31. OcHoBel ynpasienus B Teopun uHcTHTynnoHamusma (I. Caiimon, A. Muryemn, O.
YUWIbsSMCOH).

32. OdopmieHne COBETCKON MIKOIBI YIPaBICHUS.

33. Ilpunnuns! u Texuonorun H. Makuasemnu.

34. TlpuHumIe yrpasieHus B Tpyaax [lmarona.

35. Ilpunuunsl ynpasnenus B.B. JleonTseBa.

36. TIpuHIMITEI yIIpaBICHUS] OPTaHU3AIMOHHO-TEXHOJIOTHUECKON IIKOJIBI.

37. IlpuHUMIBI YIPaBICHUS COBPEMEHHOW OpraHU3aIiH.

38. Ponb MeHemKepa B yIpaBIeHHH KOHPIUKTAMH.

39. Ponb cuctembl MEHEIKMEHTA B (YHKIIMOHUPOBAHUU COBPEMEHHOMN OpraHU3aIHH.

40. Poip ympaBiIeHUECKUX OTHOIICHHWHA B OPTaHU3AI[MH CUCTEMbI MEHEKMEHTA.

41. CamoynpaBieHHE Ha COBPEMEHHOM IPeIPUITHH.

42. CunepreTHyeckasi TEOPHsl YIIPaBJICHUSI.

43. Cucrema aMepHKaHCKOT'O MEHE/DKMEHTA.



44. Cucrema MeHemxMeHnTa T. baru.

45, CucremMa AIIOHCKOTO MEHEHKMEHTA.

46. CucTeMHBbIH MOIX0 K OpraHU3aluy YIPaBICHHUS.

47. CoBpeMeHHbIN THOepaIn3M Kak TeOpHsl YIIpaBICHUSI.

48. Co3znaHue M UCIOJIB30BAHNUE TEXHOJIOTHN APPEKTUBHOTO MEHEKMEHTA.

49. Co3znaHue M UCIOJIb30BAHUE YIIPABICHUECKONW CTPYKTYPBI.

50. CoumanucTudeckrue OCHOBHI YIPABJICHHUS.

51. CommanbHbie cucteMbl opranusamnuu T. bepHca.

52. CpaBHUTENBHBINA aHATU3 AMEPUKAHCKON U ATIOHCKON CHCTEM MEHEKMEHTA.

53. Crparernyeckoe ynpapieHHe dyenoBedeckuMu pecypcamu P. Ilynepa.

54. Tekrtonornyeckue NPUHIMIBI U MEXaHU3MBbI YIIPABICHHS.

55.  Tekromoruyeckue NPUHLMIILI U MEXaHU3MBbI YIIPABJICHHUS.

56. Teopuu rocymapcTBenHoro peryiauposanus (A. Mapmamni, P. Koys).

57. Teopuu cupasemmBoctu (. Jlaynep, Jl. bap6anr).

58. Teopum ympasienus denoBedeckumu pecypcamu (k. Crpayce, T. Koxan, A. ®okc,
Jx. Jlanmnom).

59. Teopwus TOCYyAapCTBEHHOTO YIIPABICHUS.

60. Teopus unaukaruBHOro mianupoBanus (I'. MuHc).

61. Teopwus xomtekruBHOro neiictus C. [lepimana.

62. Teopus KPOCCKYJIbTYPHOTO MEHEIKMEHTA.

63. Teopust MEKXAYHAPOIHOTO MEHEKMEHTA.

64. Teopus cornacus A. Minonu.

65. Teopus ynpaieHUsI B KEHHCHAHCTBE.

66. Teopus ynpaBiaeHHs B KOHLEMIUSIX COBPEMEHHBIX COL[MAIMCTOB.

67. Teopus ynpaBieHHUs B CHCTEME aHTIUICKOTO JIeHO0opHu3Ma.

68. Teopus ynpasnenus [Ix. ['enOpeiita.

69. Teopwus ynpasienus Exarepunsi |l.

70. Teopus ynpasienus M. Bebepa.

71. Teopus ynpasnenus I1. [[pakepa.

72. Teopus ynpasienus J. Meiio.

73. Teopus yTmimTapusMa.

74. Teopus yenoBeueckux MoTuBOB JI. Makkienana.

75. Teopus yenoBeueckux oTHoueHui . Moaiio.

76. TexHokpaTtuueckas konuenius T. BebneHa.

77. Yupasnenue no uemnsm I1. Ipykepa.

78. YmnpaBieHueckas MOTHBalLUs Kak (akTop oOecrieueHUs 3(pPEeKTUBHOM AeATEIbHOCTH
MEHeJDKepa.

79. VYmpaBineHueckas OpraHu3alus W KOOpAMHAIMS Kak (akTtop obecreueHus
3¢ (HEeKTUBHOMN AESITETLHOCTH MEHEIKEPA.

80.  VYmpasnenueckue texHosoruu I'. dopaa.

81. VYmpasnenueckue texaonoruu ®. Teitnopa.

82. VYmpaBneHueckuii aHanmM3 MW IPOTHO3UpOBaHME Kak (akTop obecreueHus
3¢ (HEeKTUBHOMN AESITETLHOCTH MEHEIKEPA.

83. VYmpaBneHueckuil KOHTPOJb Kak (akTop obecnieueHus 3 PeKTUBHON AeATeNbHOCTH
MeHeKepa.

84. VmpaBneHueckoe IUIAaHUpOBaHHME Kak QakTop obecredeHuss APPEKTUBHON
NeSITeTbHOCTH MEHEKepa.

85. VYmpaBnenueckoe pemieHue kak ¢akrop odecrniedeHus: 3pPEKTUBHON AEATEIbHOCTH
MeHeDKepa.

86. Yrtumurapusm (M. benram) u ero mogudukarus ([Jx.C. Mumsb).

87. Ilkona uenoBeueckux oTHommeHu M.I1. @omer.

88. D¢ dexTuBHOCTD yIpaBIeHYECKON JEATEIBHOCTH.



IIxana oneHNBaHNA.

YcTHBI onipoc
VYpoBeHb 3HAHWH, YMCHHH M HaBBIKOB OOYYAIONIErOCsl IMPH YCTHOM OTBETE BO
BpeMsl IIPOBENCHUS TEKYIIEro KOHTPOJIA ompenensercs Oamtamu B nuanazone 0-100 %.
Kpurtepusimu olieHHMBaHUsI [TPU IPOBEJICHUH YCTHOTO OMPOCa SBJISETCS IEMOHCTPAIIHs OCHOBHBIX
TEOPETUYCCKUX IOJIOKEHH, B paMKaX OCBaWBAacMON KOMIICTCHI[MH, YMCHHE IPHUMECHSTH
NOJyYCHHbIC 3HAHHMS Ha MPAKTUKE, OBJAJCHHE HABBIKAMU aHaIM3a W CHUCTEMAaTHU3aI[UH
YIIPaBICHYECKON HHPOPMAIIMU B 00JIaCTH FOCYAaPCTBEHHOTO U MYHHUIIUITAJIBHOTO YIIPABJICHUS.

TecrupoBanue
YpoBeHb 3HAHWH, YMEHHH W HABBIKOB OOY4YaONIErocs IPH YCTHOM OTBETE BO
BpeMsl IIPOBEICHUS TEKYIIEro KOHTPOJIA ompenensercs Oamwrtamu B guana3zone 0-100 %.
KputeprieM oOIlCHWBaHUS TNPH TNPOBEICHHH TECTUPOBAHUS, SIBIISCTCS KOJMYECTBO BEPHBIX
OTBETOB, KOTOpbIC Jal CTYACHT Ha BOMNpOChl Tecta. [lpu pacyere KonmyecTBa 0alioB,
MOJYYCHHBIX CTYICHTOM 10 UTOT'aM TECTUPOBAHHMS, UCIIOJIb3YETCs Clieyromias hopmyia:

5=2100%,
0

rac b — xonuuecTBO 6aJ'IJ'IOB, MOJIYYCHHBIX CTYACHTOM 110 UTOI'aM TECCTUPOBAHMU;
B — xonudecTBO BCPHBIX OTBCTOB, JAHHLIX CTYJCHTOM Ha BOIIPOCHI TCCTA,
O- 06mee KOJIMYCCTBO BOIIPOCOB B TCCTC.

IIposepka pedepara
VYpoBeHb 3HaHMI, YMEHMH M HaBBIKOB 0O0ydarollerocs Ipu IpoBepkKe pedepata BO
BpeMsl [IPOBEJICHUS TEKYIIEro KOHTpoJA ompenensercs Oamiamu B auana3zone 0-100 %.
Kputepussmu oreHuBaHHS Tpd TpoBepke pedepara sBISICTCS JIEMOHCTpAIMS OCHOBHBIX
TEOPETUYECKHX IOJIOKEHUH, B paMKaX OCBaMBaEMOM KOMIICTCHIIHH.

4.3. OueHo4HbIe CPeACTBA 1A IPOMEKYTOYHOM aTTeCTAllUH.

Hucuunnuna b1.5.10 «Teopust ympaBieHus» oOecrneuyuBaeT OBIAACHHE CIEIYIOIIMMU
KOMIIETEHIASIMU

Kon komnerennuu Haumenosanue Kox »Tama HauMmenoBanue >Tamna
KOMITETEHITNH OCBOEGHUS OCBOEHUSI KOMIIETEHIIHH
KOMTICTCHITHH
YK-9 CriocobHOCTh YK-9.2 dopmupoBaHue
UCIIOJIb30BATh KOMILIEKCa
OCHOBBI SKOHOMHUYECKUX 3HAHUMA
IKOHOMHYECKUX JUTS aHAJTHA3a
3HAHUN B Pa3IMYHBIX yIpaBIeHUYECKON
chepax JEATeTLHOCTH C TOYKH
JEeSTebHOCTH 3peHUsi OCHOB
MEHEPKMEHTA
YK-9.3.2 Pemenue
OpTaHHU3aIOHHO-
yIpaBIEHUYECKHUX 33729
TP OCYIIECTBICHUN
JesITeNbHOCTH Ha
rOCyJapCTBEHHON 1




MYHHITUTIATEHON CITyK0e

OIIK-2 CrnocobHOCTh OIlK-2.2.1 dopMHUpoBaHUE 3HAHUI
b
HAXOJUTh HABBIKOB M YMEHHII 110
OpraHu3aIMOHHO- MCTIOJIb30BAHUIO OCHOBHBIX
yIpaBJIeHUYECKHE MOJIXO/I0B U MIPUHIIUIIOB
peLIeHHsI, OLIEHUBATh OCYIIECTBICHHS
pe3yNbTaThl U OpraHU3aI[IOHHO-
MOCTIEICTBHS yIIpaBJIEHYECKOH
MIPUHSTOTO NeSITeNIbHOCTH,
YIPaBJIEHYECKOTO JeTeTUPOBAHHS
pelieHus u JOJIKHOCTHBIX
TOTOBHOCTb HECTH 32 MOJTHOMOYHHA,
HUX OTBETCTBEHHOCTH (OpPMHUPOBAHUIO CUCTEMBI
C TO3UIUI MH(POKOMMYHUKAITHOHHOTO
CoLIMaJIbHOU obecrnieueHus
3HAYUMOCTH YIIPABJICHYECKOU
MPUHUMAEMBbIX JeSITeNIbHOCTH
pelieHui OIIK-2.2.2 dopmupoBaHuE 3HaHUM,
HABBIKOB ¥ YMEHHII 110
MCTIOJIH30BaHUIO OCHOBHBIX
byHKIIMI, METOIOB U
MOJIEJIEN ITPU NTOATOTOBKE,
MPUHITHU U pPeaTu3aluu
YIPABJICHUYECKUX PELICHUI
Ha JII000M
OpraHu3alMIOHHOM YPOBHE,
pH JIFOO0OM (paKTOpHOM U
pecypcHOM 00€eCTIeUeHUN
OIIK-3 CriocobHOCTh OIIK-3.1.1 ®opmMupoBaHuE 3HAHUN
MPOEKTHUPOBATH OCHOBHBIX BHJIOB
OpraHu3alMOHHbIE yIpaBJIEHYECKOTO
CTPYKTYPHI, B3aMMOJICHCTBHS U
y4acTBOBaTh B JeTIeTUPOBAHMS
pa3zpaboTke JTIOJKHOCTHBIX
cTpaTerum IIOJTHOMOYM I
yIIpaBJICHUS
4eJI0BEYECKHUMHU
pecypcamu
OpraHu3aun =
p ’ OIIK-3.1.2 dopmupoBaHUe 3HAHUH
TUTAHUPOBATh U
OCHOBHBIX MIOJIX0/I0B,
OCYILECTBIATh
MIPUHITUIIOB, BHJIOB,
MEpOTIPUATHS, o
METO/0B U Mojienen
pacrpenenarTs u
OpTaHU3aIIOHHOTO
JIeNIETUPOBATh
MPOEKTHUPOBAHUS,
MIOJTHOMOYHS C

YYETOM JTUYHOU
OTBETCTBEHHOCTH 32
OCYIIECTBIISIEMbIE
MEPOIPUATHUS

TpeOOBaHUI K CO3/IaHUIO
pabovrx MeCT B OpraHax
roCy/1apCTBEHHOIO U
MYHUIUIIAIEHOTO
yIpaBIeHUS




I1K-25

OpTraHHU30BbIBATH

HUCIIOJTHCHUA,
IIPOBOAUTH OLICHKY

YIPaBICHUYECKUX
peLeHn 1
OCYLIECTBIICHUE
AIMUHUCTPATUBHBIX
IIPOLIECCOB

YMenue [1IK-25.1.1

KOHTPOJIb

OcBoeHHNEe OCHOBHEIX
MIOJIOKEHUH IIPAKTUKH
YCIICIIHOTO YIPABJICHUS
Ha TOCY/IapCTBEHHOM U
MYHUILIMTIATEHOM YPOBHSIX

KauecTBa [1K-25.1.2

CnocoOHOCTh MTO3HATH
CYIIHOCTB IIpoIiecca
yIIpaBICHUS

B pe3ynbraTe 0CBOCHUS NUCHUIUIMHBI Y CTYIEHTOB JOJIKHBI ObITH COOPMUPOBAHBI:

JTan ocBOeHUs! IToka3aTenb olleHMBaAHUA Kpurepuii
KOMIICTCHIIUH OLICHMBAHUSA
YK-9.2 3HaHME OCHOBHBIX TEOPETHUECKUX JleMoHcTpanus
dopmupoBaHue IIOJIOKECHUM 3HAHUW OCHOBHBIX
KOMILJIEKCa 3HaHME CYLIHOCTH U COJEPKaHUS TEOPETHUYECKUX
9KOHOMMYECKUX 3HAHUU yIpaBJieHus, IPOOJIeM MOTHBALIUHY, II0JIO’KEHUH B IIOJHOM
JUISL aHAJIA3a JUAEPCTBA U PYKOBOJACTBA, COLIMAIBHO- o0beme

yIpaBIeHIECKON
JESATETbHOCTH C TOYKU
3peHusi OCHOB

ATHYECKHUX aCIEKTOB YIPABJICHUS,
dbopm 1 METOI0B 0OecTIeUeHUS
3¢ (HEeKTUBHOCTH YIPABICHUS, B TOM

MEHEI)KMEHTA YHUCJIE HA PETMOHAJILHOM U
MYHUIMIIAJIBHOM YPOBHSIX
YMeHue npaBuiIbHO ONPENETATh YMeHne NnpuMeHsTh
CYILIHOCTb U COJIEpXKaHueE Ipolecca 3HaHMS Ha IPAKTUKE B
YIPaBJICHHUS, @ TAKKE MPOBOJIUTH MOJIHOM Mepe
KaueCTBEHHBIM aHANIN3 BHYTPEHHEN U
BHEIIIHEW cpeibl 00bEeKTa YIpaBIeHUs
Brnagenue HaBbIkaMu moucka, coopa, CBoOoiHOE BNaieHHE
aHAJIN3a U UCTIOJIb30BaHUS HYKHOU HaBBIKAMH aHAIIA3a U
HKOHOMMYECKOH 1 (PMHAHCOBOM CHUCTEMaTH3aluu B
nH(pOopManuu, HalJIEHHOMN B BBIOpaHHOU cepe
YIPABJICHUYECKUX JIOKYMEHTaX.
YK-9.3.2 3HaHHE OCHOBHBIX TEOPETHUECKUX JleMoHcTpanus
Pemenue MTOJIOKEHU M 3HAaHUK OCHOBHBIX
OpraHU3alMOHHO- DYHKIIMM MEHEIKMEHTA, TEOPETHUECKUX
YIPaBJICHUECKUX 3a7a4 (YHKITMOHUPOBAHHE SKOHOMUKH U MOJIOKEHUH B MTOJTHOM
MPU OCYIIECTBICHUHT MOBEICHUE YKOHOMHYECKHUX ar€HTOB; o0beme

NEeATEIbHOCTH HA
rOCYJapCTBEHHON U
MYHUIUTIAIBHOMN ciyx0e

OCHOBHBIE BH/IbI (PMHAHCOBBIX
WHCTUTYTOB U (DUHAHCOBBIX
UHCTPYMEHTOB.

HKOHOMHUECKYIO0 HH(POPMAILIUIO,
HEO0OXOIUMYIO JUIsl IPUHATHUS
00OCHOBAHHBIX PEICHUH B

PUCKHU HEOIArOMPUSITHBIX
SKOHOMHUYECKUX COOBITHH IS

YMeHnue ananuzupoBath (PUHAHCOBYIO U

npodeccuoHabHOU cepe; OIeHUBAThH

YMeHne NpuMeHsTh
3HAHUA Ha IPAKTHKE B
MOJIHON Mepe




poeCCHOHATIBHBIX MTPOEKTOB; PEIIaTh
TUIIMYHBIC 33/1a4H, CBA3aHHBIEC C
poECCUOHATIBHBIM U JTHYHBIM
(MHAHCOBBIM IJITAHUPOBAHUEM; UCKATh
1 cobuparb PUHAHCOBYIO U
HKOHOMHYECKYIO HH(OPMAIIHIO.

Brnanenune merogamu (puHaHCOBOIO
TUTAHUPOBAHUS PO ECCHOHATTEHON
JeSTEIbHOCTH, UCTIOIb30BaHUS
SKOHOMUYECKHUX 3HAHUM B
po¢eCCHOHATIBHOMN MPAKTHKE.

CB00OIHOE BIaICHHE
HaBBIKAMU aHAJIM3a U
CHCTeMAaTH3alliH B
BEIOpaHHOM cdepe

OIIK-2.2.1
dopmMupoBaHUE 3HAHUM,
HAaBBIKOB M YMEHUU 110
HCIIO0JIb30BAaHUIO OCHOBHBIX
IIO/IXOJI0B Y IIPUHIIUIIOB
OCYUIECTBJICHUS
OpraHU3alMOHHO-
YIIPaBIECHYECKON
NEeATEIbHOCTH,
JIeJIeTUPOBAHUSA
JOJKHOCTHBIX
MOJTHOMOYMH,
(GhOpMHUPOBAHUIO CUCTEMBI
MH(OKOMMYHUKAIIUOHHOTO
obecrieyeHus
YIIPaBIECHYECKON
JIeATEIIbHOCTH

3HaHHE OCHOBHBIX TEOPETHICCKHUX
MOJIOKCHUM:
IIpuHIUIIBI yIIpaBIECHYECKON
JIeATETLHOCTH.
Cucrema ieerupoBaHus OJTHOMOYUM.
OcHoBHbIE GYHKITUH U METOJIbI
YIpaBIeHYCCKON ACSITEITLHOCTH.
O exTUBHOCTD yrpaBiIeHUECKON
JIESITCIILHOCTH.

JemoncTpanus
3HaHUI OCHOBHBIX
TEOPETUYECKUX
MOJIOKEHUH B TIOJTHOM
o0beme

Br160op nmoaxoaa u MoJienu NPUHSITHS
YIPABJIEHYECKOTO PEIICHHUS.
ObecrnieyeHne kKauecTBa IPUHUMAEMOTO
YIIPABJIEHYECKOTO PEIICHHUS.
Onenka 3¢ (HeKTUBHOCTH IPUHUMAEMbBIX
YIPABICHYECKUX PEIICHUN.

YMeHue npuMeHsTh
3HaHUS HA IPAKTUKE B
TIOJTHOW Mepe

AHanm3 pecypcHOro u pakTopHOTro
o0ecrnieuyeHns: IPUHUMAEMBbIX
YIIPaBICHYECKUX PEIICHHH.

CucTeMHBIH 1OAX0 IPU MPUHATHU
yTIpaBJIEHYECKUX PEIICHUH.

CB00OIHOE BIaJICHHUE
HaBbIKaMHU aHaJIN34a U
CHCTEMAaTH3alliH B
BEIOpaHHOU cdepe

OIIK-2.2.2
dopMupoOBaHUE 3HAHUN,
HAaBBIKOB M YMEHUH 110
MCII0JIb30BaHUIO OCHOBHBIX
(GyHKIMI, METO/I0B U
MOJIENIEN MPU OJATOTOBKE,
HNPUHITUN U peaTn3alun
YIPaBIECHUYECKUX PEILICHUI
Ha JII000M
OpPraHMU3allMOHHOM YPOBHE,
pH J11000M (pakTOpHOM U
pECypcHOM o0ecrieueHnn

3HaHUE OCHOBHBIX TEOPETUUECKUX
MTOJIOKEHU M
OcHOBHBIE aIMUHUCTPATUBHBIC
MPOLIECCHl U TPUHIUIIBI UX
peryiaMeHTaIuu.
OcCHOBHbBIE BUJIbI YIIPaBIECHYECKOTO
B3aUMOJICUCTBUS U JCIIETUPOBAHUS
JOJIKHOCTHBIX MTOJIHOMOYHH,
TpeOOBaHMS K CO3/JaHUIO0 PAOOUUX MECT.
OCHOBHBIE BUJIBI U MIPOLIEAYPBI
KOJUIETUATILHOTO U KOJUIEKTUBHOTO
MPUHATUSA NHHOBALIMOHHBIX U
panMoOHATBHBIX YIPABIEHYECKUX
pELLIECHU.
Onenka 3¢ GeKTHBHOCTH
YIPaBJICHUYECKOU IESITEIbHOCTH.

JemoHcTpanus
3HAaHUI OCHOBHBIX
TEOPETUYECKUX
MI0JIO)KEHUH B ITOJIHOM
o0Bbeme

YMeHue paBUIIBHO UCIIOJIB30BATh
pa3IMYHbIE METOABI IPUHATHS
YIIPaBJICHUYECKUX PEIIECHUN ITPH
IIPOCKTUPOBAHUH OPraHU3aLMOHHBIX

IEUCTBUI.

YMeHne NpuMeHsITh
3HAHUS Ha IPAKTHUKE B
MOJTHOM Mepe




[TocranoBka uenu u GopMyIupoBKa
3a]1a4, CBS3aHHBIX C peau3anuei
poeCCUOHATBHBIX () YHKITHM.
WNuTerpupoBanue B AeITEILHOCTD
MoJipa3iesieHus OJ0KEHU N
(denepanbHOrO U PETHOHATBLHOTO
3aKOHOAATEIbCTBA, UHCTPYKIMH U
HOPMAaTHUBOB.

AHanu3 BHEUIHEW U BHYTPEHHEU CpeJIbl
OpTraHM3aINH, BBISBICHUE €€ KIIFOUEBBIX
3JIEMEHTOB M OLIEHUBAHUE UX BIUSHUS
Ha OpraHu3aIxIo.
Opranu3oBbIBaHHE KOMaHHOTO
B3aMMOJICHCTBUYS ISl PEIIICHUS
yIpaBIeHUYECKHX 3a]a4

Haspikamu ananusa pecypcHOro u
(dakTopHOTO OOEcIeueHus
MIPUHUMAEMBIX YITPABICHYECKUX
pelIeHui.
Hcnonb30Banusi COBpEMEHHBIX METOJIOB
MPUHITHS] ONTUMAIIbHBIX
OpraHU3aIMOHHO-YIPABICHUYECKIX
pelIeHU.

BnanenneM HaBbIKAaMU CUCTEMHOTO
MO/IX0/1a TIPU IPUHATUN
YIPaBICHYECKUX PEIICHUN

CBoOoHOE BNaIcHUE
HaBBIKAMU aHAJIM3a U
CUCTEMAaTH3aIlNH B
BBIOpaHHOU chepe

3HAaHHUE OCHOBHBIX TEOPETUYECKHUX JlemoHcTpanus
OIIK-3.1.1 HOJIO’KEHUH: 3HAHUNA OCHOBHBIX
dopmupoBaHue 3HaHUN ITpyHUIMIIBI yIIPABIIEHYECKOU TEOPETUUECKHUX
OCHOBHBIX BHJIOB JIeSITEIIbHOCTH. MI0JIO)KEHUH B MTOJIHOM
YIPaBIEHYECKOTO CucreMa nenerupoBaHusi IOJTHOMOYHH. o0beme
B3aUMOJICUCTBUSA U
JEJIETUPOBAHUS Opranuzanys 1 KOOpAUHALKS TpyAa YMeHue npuMeHsTh
JOJKHOCTHBIX KOJUIEKTHBA. 3HAHUS Ha IPAKTHKE B
ITOJIHOMOYHU I Onenka ynpaBieHUECKON IIOJIHOM Mepe
JIeSITEJIbHOCTH.
CucteMHbIif moxoa npu opranuzaiuu | CBoOoIHOE BiIaJieHHUE
Y KOOpAMHALIMU TPY/a KOJUIEKTHBA. HaBbIKaMU aHaJlu3a U
CucreM MOTHBALIMY ¥ CTUMYJIMPOBAHMS | CUCTEMAaTH3alUU B
TpyJa IepcoHaa. BbIOpaHHOM cdepe
OIIK-3.1.2 3HaHHE OCHOBHBIX TEOPETHUECKHUX JlemoHcTpanus
®opMHpOBaHNE 3HAHUI ITOJIOKEHNN: 3HaHUN OCHOBHBIX
OCHOBHBIX IIOJIXO/IOB, OpranuzannoHHas CTpyKTypa, CUCTEMA TEOPETUUECKHUX
MPUHIIUIIOB, BUJOB, yIpaBiIeHUs OpraHu3aluen. MOJIO)KEHUH B TTOJIHOM
METOJI0B U MOJENEHN OpranuzannoHHast 1eTeIbHOCTb. o0beme

OpraHU3aI[MOHHOTO
MPOEKTUPOBAHMUS,
TpeOOBaHM K CO3/IaHUIO
pabourx MEeCT B OpraHax
roCy/1apCTBEHHOIO U
MYHULUNATBHOTO
yIpaBIeHUS.

KanpoBblii MEHETKMEHT

OneHka opraHu3allMOHHBIX CTPYKTYP.
Peopranmu3zanus opraHu3aliiOHHBIX

CTPYKTYP.

YMeHue npuMeHsTh
3HAaHUA Ha ITPAKTHUKE B
MIOJIHOM Mepe

AHanm3 pecypcHOTo U (akTOpHOTO
o0ecreyeHus yrpaBieHUYeCKOro u
KaJpOBOT0 KOHCAJITHHTIA.

CB0OOIHOE BIIaJIcHNE
HaBBIKAMH aHAIN3a U
CUCTEMATU3alluu B




KaapoBoit moMTHKH U KapOBOI
paboTHI B OpraHU3alluy.

BBIOpaHHOU chepe

1 3Tan 1 KoMIoOHeHTa
[1K-25.1.1
OcBocHME OCHOBHBIX
MIOJIOKEHUH IIPAKTUKH
YCIIEIIHOTO YIIPABJICHUS
Ha roCyZlapCTBEHHOM U
MYHHULMIIAJIBHOM YPOBHSIX.

3HaHUE OCHOBHBIX TEOPETHUECKUX
IIOJIOYKEHUN:
MEHEKMEHT, YIIpaBJICHUE,
rOCy/IapCTBEHHOE yIPaBJICHHE,
roCyJapCTBeHHas CITy)k0a, mapaaurma
yIpaBIeHUS, CUCTEMA YITPABJICHUS,
yIIpaBJICHUE MPEIIPUITUEM,
MEHEKMEHT TIPEIIPHSITHS
(opranuzanun), GyHKIIMHA YIPaBICHUS,
3aKOHBI YIIPABIICHUS, CTHIN U METOBI
yIIpaBJICHUS, CAMOMEHE/DKMEHT,
caMOOpraHu3alus, KOpInopaTuBHOE
yIpaBJICHUE, CTPATETUICCKOE
yIpaBIeHUE

JeMmoHcTpanus
3HAHHH OCHOBHBIX
TEOPETUUYECKUX
IMOJIOKEHHUN B IIOJTHOM
o0BbeMe

aHaJIM3uPOBaTh 3P (HEKTUBHOCTH
CHUCTEMBI TOCYIapCTBEHHOTO U
MYHUIUIIAJIBHOTO YIIPABIICHNUS;

- BBIOMpaTh HEOOXOAMMBIE METO/IbI
OpraHu3aly U MOTHUBALIMK MIEPCOHANA;
- OLICHUBAaTh BO3/ICICTBUE
YIPABJICHUYECKUX PELICHUH Ha
COIMAIHHO-
SKOHOMHUYECKOE PA3BUTHUE TEPPUTOPUIL;
- I10JIb30BATHCS] HAYYHOU U CIIPABOYHOU
JIUTEpaTypoii 1o npodiaemMam
YIIPABJICHHUS.

YMeHue npuMeHsTh
3HaHUS HA IPAKTHKE B
TIOJTHOW Mepe

Pa3IMYHBIMU METOJUKAMH YIIPaBJICHUS;
MHCTPYMEHTaMH IJIAHUPOBAHUS U
KOHTPOJISI B IIPOLIECCE YIIPABJICHNUS;
MeToJlaMu aHalin3a 3 PEeKTUBHOCTU
CUCTEM YIPABJICHUS.

CBobOoHOE BNajieHHe
HaBbIKaMHU aHaJIN34a U
CHUCTEMAaTH3allu1 B
BBIOpaHHOU chepe

2 3tan 1 komMnoHeHTa
I1K-25.1.2
CrrocoOHOCTE ITO3HATh
CYILIHOCTb Ipoliecca
yIpaBiIeHUs

3HaHUE OCHOBHBIX TEOPETUUYECKUX
MTOJI0KEHMI

OCTOSIHHE U IMHAMUKA YIIPABIECHYECKUX

IIPOLIECCOB

JemoHcTpanus
3HaHUI OCHOBHBIX
TEOPETUYECKUX
II0JIO)KEHUH B TIOJIHOM
o0Bbeme

Opranu3oBbIBaTh NPOLECC YIIPABICHUS
Ha IPEANPUITHH

YMeHue npuMeHsTh
3HAaHUA Ha [TPAKTHUKE B
IIOJIHOM Mepe

AHaIu3 CI0KHBIX COIHAILHO-
SKOHOMHYECKUX ABJICHUMN

CB00OOIHOE BIIaJICHNE
HaBBIKAMH aHAIN3a U
CUCTEMaTu3alnuu B
BbIOpaHHOU cdepe

Bompockh! k 3auery

1. OO0mas KoHIEeNMI MEHEIHKMEHTA.
2. Tlpeamer MeHEIKMEHTA.
3. OOmue mMpUHITUIEI MEHEPKMEHTA.




agbrwbnE

4. YacTHble MPUHIMITEI MEHEHKMEHTA.

5. AIMUHUCTPAaTUBHO-PACHOPSAIUTENbHbIE IPUHIIMITBI MEHE)KMEHTA.

6. YmpaBieHUECKUN ITUKIL.

7. Teopus cuctem Kak METOJ0JIOTHUS MEHEI)KMEHTA.

8. VYmnpasienuyeckas nHpopManus.

9. KommyHuKanmoHHOE 00ecrieueHne MpoIECCOB YIIPABICHHUS.

10. YnpaBrneH4ecKue OTHOIICHUSI.

11. /lenerupoBaHue MOJHOMOYHIA.

12. OcHOBHBIEC KOHLICTIIIMH YIIPABJICHUS: aBTOPUTAPHAs, TOTAIUTAPHAS, IEMOKPATHUECKasl.

13. U nen MOHapXUYECKOTO YIIPABICHUSI.

14. Ilpunnuns! ynpasnenus @.Y. Teinopa.

15. IlpuHIMIBI aAMUHUACTPATUBHOTO yrpaBiieHus A. daiios.

16. Ipuniune! «koHBeWepHOTO» yripasieHus . @opaa.

17. Ilpunanuns! 3 dexTuBHOCTH yripaBieHus ['. DMepcona.

18. CpaBHUTENBHBIE XapaKTEPUCTUKU nrbepan-1eMOKPaTHIECKOTO u conuanl-
JEMOKPAaTUYECKOTO MOAXO0/I0B B YIIPaBICHUH.

19. CymHOoCTh COIMANTMCTUYECKON KOHIEIIIMA YITPABICHHS.

20. Konnernmust «pamroHaibHOl OropokpaTun» M. Bebepa.

21. TexHoKpaTHuecKas KOHUENHs yrnpasieHus T. Bebnena.

22. KoHuenuus «peBoonuu yrnpasistomux» /. bepaxema.

23. Cucrema menemxkmenta T. baru.

24. OcHoBbl opranuzannoHHbix konuenui ([x. Byasopn, P. Kanrep, T. ITutepc).

25. Yupasnenune o nensm I1. Ipykepa.

26. Teopuu ynpasnenus yenoeueckumu pecypcamu (k. Crpaye, T. Koxan, A. ®@okc, JIx.
Hanonm).

27. UccnenoBanue opranm3anuid (Y. Xouau, JI. YpBuk).

28. ConMoTeXHUYECKUH MOX0 K opranu3anusm D. Tpucra u @. Dmepu.

29. Konuenuus «peKBU3UTHON opranuzanum» JKake JimoTa.

30. Konnenuus «kapbepHOTO SIKOPs» U OpraHu3aluoHHas KyiabTypa J.11leiina.

31. OpraHu3anuoHHbIE UCCIEIOBAHUS ACTOHCKOM TPYIIIIHI.

32. ConmanbHbie cucTeMbl oprarm3anuu T. bepHca.

33. OpranusanuonHas skonorus. M. Xannas, [[x. @pumeH.

34. Metadops! opraamzanuu I'. Moprasa.

35. Bzaumopeiicteue opranusanuii (I1. {umanmko, V. [Taysmn, I1. Cenre).

36. IlIxona yenoBeuecknx otHomennid M.I1. doer.

37. Teopus yenoBeueckux oTHomeHui . Maito.

38. Uepapxuueckas Teopus morpedbHocrei A. Macmoy.

39. [IsyxdakrtopHas Teopust MotuBaruu @. ['eprdepra.

40. Teopwust yenoBeueckux MOTUBOB J. Makkienanja.

41. Crparernueckoe yrpaslieHHe yenoBeueckumu pecypcamu P. Hlynepa.

42. CTpaTernuecKuii MEHEPKMEHT: OCHOBHBIE IITKOJTBL.

43. Cucrema AMOHCKOTO MEHEKMEHTA.

44. Cuctema aMEpUKaHCKOTO MEHEIKMEHTA.

45, KoHnenuus KpocCKyIbTYpPHOTO MEHEKMEHTA.

Bompockl kK 3K3aMeHY

OO01as KOHIEMIINS MCHEKMEHTA.

IIpeamer MeHeKMEHTA.

[IpuHUMIIBI MEHEIKMEHTA.

VYrpaBineHYECKHI UKL,

Teopus cuctem Kak METOJOJIOTHUSI MEHEKMEHTA.



6. OcHOBHBIE 3TaNbl Pa3BUTHUS YIPABICHUECKOW MBICIH.
7. YmpaBieHYECKUN aHATU3.

8. YmpaBieHueckoe MporHo3upoBaHHE.

9. YmpaBiieH4eCKOe pelicHHe.

10.  YmpamneHueckoe IIaHUPOBAHUE.

11. VYrpaBneH4yeckass MOTHBAITHSI.

12. YmpamneHueckas opraHu3aiusi.

13.  VYmpamneHdeckass KOOpIUHAIIHSL.

14.  VmpaBneHuecKUl KOHTPOJIb.

15. Mertoap! ocyliecTBIeHUs (PYHKITUU aHAIH3A.

16.  Meroabl OCYIIECTBICHUS YIPABICHYECKOTO TPOTHO3UPOBAHUSI.
17.  Merobl NPUHSATHS YIIPABICHYSCKOTO PEIICHUSI.

18.  Meroabl OCYIIECTBICHUS YIPABICHIECKOTO IIJIAHUPOBAHUSI.
19.  Meroapl ocymiecTBiICHUS (DYHKIIMHM OPTaHU3aIUs.

20.  Meroabl ocymecTBICHUS PYHKIIMHA KOOPIMHAIIHH.

21.  Metoabl OCYIIECTBICHUS YIIPABICHUYECKOTO KOHTPOJIS.

22.  Meroapl MOTUBALIUHU B JCSITEILHOCTH MEHEKEPA.

23.  YmpaBieHueckas uH(OpMaIus.

24. KoMmmyHukanmonHoe ooecriedeHue mporeccoB ypaBIeHHUS.
25.  YmpaBieHUECKHE OTHOIICHHUS.

26.  JlemerupoBaHWE TIOJTHOMOYHIA.

27.  CamoynpaBlieHuE.

28.  VYmpamieHue KOH()IUKTaMHU.

29. D¢ dexTUBHOCTD yrpaBICHUYECKOH JAeATeIbHOCTH.

30.  JlmnmepcTBO B MEHEIKMEHTE.

31. Ctunm pyKOBOJICTBA U JIUAEPCTBA.

32.  VYmupaBneHYecKas CTPYKTypa.

33. Texnonmoruu 3pPEeKTUBHOTO MEHEIPKMEHTA.

34.  KanpoBblii MEHEKMEHT.

35. CuTyallMOHHBINH MEHEIKMEHT.

36.  Crparernveckuii MEHE)KMCHT.

37.  VIHHOBallMOHHBIA MEHEIKMEHT.

38.  IIpou3BOJCTBCHHBIH MCHEIKMECHT.

39. DUHAHCOBBII MEHEI)KMEHT.

HIxaJja oneHUBaHUA.

100% - 90%

JleMOHCTpaluss 3HAHUM OCHOBHBIX TEOPETUYECKUX IMOJIOKEHUH B IIOJHOM
o0bemMe. YMeHUEe NMPUMEHATh 3HaHUSI Ha MpPaKTHKE B MOJIHON Mepe. CBoOOIHOE
BJIaJICHHE HAaBbIKAMU aHAJIN3a M CUCTEMaTH3allK B BEIOpaHHOM cdepe.

89% - 75%

JlemoHcTpaiys OONbIIeH YacTH 3HAHUH OCHOBHBIX TEOPETUYECKUX IMOJIOKEHUH.
VYMmenne IMPUMCHATH 3HAHUA HA MPAKTHKE, JOIIYCKAad IMPU 3TOM HE3HAYHUTCIBbHBIC
HETOYHOCTU. BrajeHre OCHOBHBIMHM HaBBIKAMHM aHallM3a M CHUCTEMAaTH3allud B
BBIOpaHHOM cepe.

74% - 60%

I[eMOHCTpaI_II/ISI JOCTaTOYHBIX 3HAHUH OCHOBHBIX TCOPCTUICCKUX MOJIOJKEHHH.
VMmenune INPUMCHATH 3HaHWA Ha IMPAaKTUKE, J0MYyCKass IIPpU I3TOM OIINOKM.
Bnagenue oTAenbHBIMM HaBBIKAMU aHalIW3a W CHCTEMaTH3allud B BLI6paHHOﬁ

chepe.

MmeHee 60%

JleMoHCTpalnusi OTCYTCTBUSI 3HAHUM OCHOBHBIX TEOPETUYECKUX MOJokeHuid. He
yMeeT TNPUMEHSTh 3HAaHWA Ha TMpakTuke. He BiageeT HaBbIKaMU aHaIW3a M
CHCTEeMAaTH3alliM B BEIOpaHHOM cepe.




4.4. MetoanuecKue MaTepuasbl

[Iponienypa olieHMBaHUS 3HAHWM, YMEHUW, HABBHIKOB U (WJIHM) ONBITA JEATEIHLHOCTH,
XapaKTepU3YIOMIUX 3Tanbl (OPMUPOBAHUS KOMIETCHIIUN, OCYIIECTBISIOTCS B COOTBETCTBUU C
PernameHTOM 0 TEKyIIEM KOHTPOJIE YCIIEBAEMOCTU U MPOMEKYTOUHON aTTECTAllMU CTYJEHTOB B
®OI'bOY BO PAHXuI'C u PernmamenTom o GauibHO-pEHTHHTOBOM cucTteMe B Bosrorpaackom
UHCTUTYTE ynpasienus — punmane PAHXul'C.

5. MeToauuyecKue YKa3aHus Jsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMUILIMHBI (MO)Iy.]'[ﬂ)
MeToauuyecKue PCKOMEHIAMHA 110 HAIMMUCAHUTO pe(])epaTOB

Pedepar aBnsieTcs MHIMBUAYAILHOW CAMOCTOSITEIFHO BBHIIIOJHEHHONW pabOTON CTyIEHTA.
Temy pedepara cTyAeHT BbIOMpaeT M3 MEpeyHs TeM, PEKOMEHIYEeMBIX I[pernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOUIYI0 TUCHMIUIMHY. Pedepar, Kak NpaBWiIo, JOJDKEH COACPKATh
CIeayIole CTPYKTYpHbIe 3yieMeHThl: TurtynbHblid Juct Copepkanue Bpenenune OcHOBHas
yacTh 3akiatroueHue Crnucok aurepaTypsl [Ipunoskenus (mpyu He0OX0UMOCTH).
TpeboBanus k opopmiieHHI0 pedepaTos:

mpudT — 13

IOJI — 10 2 ¢M

uHTepBail — 1,5

o0wvem — 12 c1p.

o0s3aTenpHOE TPeOOBAHUE — CIIMCOK MCIIOJIb30BAHHOM JIUTEPATYPHI
CPOK C1au — JI0 KOHIIAa CeMecTpa

MeTtoauyeckue peKOMeHIAlMHU 110 HANIMCAHUIO KYPCOBBIX padoT
[ToarotoBka KypcoBOM paOOTBHl MPOUZBOJUTCS B COOTBETCTBHUM C TpPeOOBaHUSIMU
[Tonoxenus BUY PAHXul'C «Metoaudyeckrne peKOMEHIAIIMU 10 BHITIOIHEHUIO, 0()OPMIICHUIO
U 3alllUTe KYpPCOBBIX PalbOT CTYIAEHTOB (haKylbTeTa TOCYJAapCTBEHHOTO W MYHUIIUIIAIBHOTO

ynpasieHus» (Yteepxaeso 19.01.2017 r.).

PexoMenaauuu no nNJIaHUPOBAHUIO U OPraHU3ANUM BPeMeHH, He00X0IMMOTr0 HA U3yYeHHe
AMCHMILIMHBI (MOIYJIs1)

CTpykTypa BpeMeHH, He00X0AUMOro Ha u3y4eHue TUCHHUILINHBI

dopma u3yueHHs JUCIUILIMHBI Bpewms1, 3aTpauriBaeMoe Ha U3y4YeHHE
THACIUILINHEL, %
N3yueHue nureparypsl, peKOMEHIOBAHHOM B 40
y4eOHOM TIporpamme
Pemenne 3a1a4, npakTUYECKUX YIIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
W3ydeHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE pAaCCMOTPEHUE
Htoro 100

PexoMeHganmuu no noAroToBKe K NPAKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO




[IpakTuyeckoe (CEeMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX ()OpPM OpraHU3alMU
y4eOHOro Tmpolecca, MpeACTaBisAomas co00i KOJJICKTUBHOE OOCYXKIEHHE CTYIeHTaMU
TEOPETUYECKUX U MPAKTHUECKUX BOIPOCOB, PEUICHWE MPAKTUYECKUX 33734 MO PYKOBOJCTBOM
npenoaBateis. OCHOBHOH IEINBIO MPAKTHYECKOTO (CEMHHAPCKOT0) 3aHITHS SBIISICTCS MPOBEPKA
rIIyOMHBI TOHUMAHMSI CTYJJICHTOM HM3y4aeMO#l TeMbl, yueOHOTO Marepuana U YMEHUS U3JI0KHUTh
€ro COJICp)KaHHE SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CaMOCTOSTEILHOTO MBIIUICHUS U
TBOPYECKON aKTUBHOCTM y cCTyneHTa. Ha mpakThueckux (CEeMHHAPCKUX) 3aHATHIX
NpEIoIaraeTcsi paccMaTpuBaTh HaMOOJIee BaXKHBIC, CYIIECCTBEHHBIC, CIIOKHBIC BOIPOCHI
KOTOpbIE, HauboJiee TPyJHO YCBAUBAIOTCS CTyAeHTaMH. [Ipr 3TOM TOTOBUTHCS K MPAKTUYECKOMY
(ceMUHApCKOMY) 3aHITHIO BCErJia HYXKHO 3apaHee. [loAroroBka K MPaKTHYECKOMY
(ceMHUHApCKOMY) 3aHSATHIO BKJIIOUAET B ceO Clemayroniee:

- 00s13aTeIbHOE O3HAKOMIJICHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJEpIKATCS OCHOBHBIC
BOIIPOCHI, BEBIHOCUMBIE Ha 00CYXICHHE;

- W3y4YeHHE KOHCIIEKTOB JICKIIM, COOTBETCTBYIOIIMX pa3/leioB y4eOHHKA, y4eOHOTro
nocoOusi, copiepKaHusl PEKOMEH0BaHHBIX HOPMAaTHBHBIX IIPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMU TEPMHHAMH (PEKOMEHIYETCSI UX BBIYYHUTH ),

- M3YYCHHE JIOTIOJHHUTEIBHOW JMTEpaTyphl IO TeMe 3aHATHs, Jelas TpPH STOM
HEOOXO/IMMBIC BBIITUCKH, KOTOPBIC TIOHAT00SATCS IPU 0OCYKJICHUN Ha CEMUHAPE,

- (popmynupoBaHHEe CBOETO MHEHHS 1O KaKIOMY BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3aIKMCh BO3HUKIIMX BO BPEMSI CaMOCTOSATENBHOW paboThl ¢ ydyeOHMKaMU W HayIHOM
JMTEPaTypPhl BOIIPOCOB, YTOOBI 3aTEM HA CEMUHAPE IMOJIYYUTh HA HUX OTBETHI;

- oOpareHne 3a KOHCYJIbTallel K IPenoaBaTelro.

[IpakTnyeckne (CEeMHHApPCKHE) 3aHATHS BKIIOYAIOT B ce0S ¥ CIICHUAIBHO
MOJrOTOBJICHHBIE pedepaTsl, BHICTYIUICHUS! IO KaKOW-THOO CIOXHON WM 0c000 aKTyaJbHOU
npobieme, perieHue 3anad. Ha npakTuueckoM (CEeMUHAPCKOM) 3aHSATHH CTYACHT IPOSIBIISET CBOE
3HaHUE TMPEeIMETa, KOPPEKTUPYET HH(GOpPMAIHIO, TOJIYYCHHYIO B TpOIECcCe JEKIHMOHHBIX WU
BHEAYJMTOPHBIX 3aHATHH, POPMHUPYET ONpeIe/ICHHbIN 00pa3 B Ti1a3ax MperoiaBaTels, MoxyqacT
HaBBIKH YCTHOW PEYH U KyJIbTYPHI TUCKYCCHUHU, HABBIKU MPAKTHUECKOTO PELICHUS 3a/1a4.

PexomMenganuu mo U3YYCHHUIO METOAUYIECCKUX MATEPUAJIOB

Metoauyeckue wmarepuanbl MO JUCUUIUIMHE [O3BOJISIIOT CTYACHTY ONTHUMAJIbHBIM
00pa3oM OpraHu30BaTh MPOIECC U3yUEHHs JaHHON TUCIUIIMHBL. MeToauuecKiue MaTepuasl 1o
JUCLUIUIMHE TPU3BaHbl IIOMOYb CTYJIEHTY MOHATh CHEUM(PUKY H3ydyaeMoro marepuaia, a B
KOHEYHOM HUTOr€ — MAaKCHMAaJbHO IIOJHO M Ka4eCTBEHHO €ro OCBOUTb. B mepByro odepenb
CTYJEHT JOJDKEH OCO3HaTh MpeJHa3HAYeHHE METOJAMYECKUX MaTepUalioB: CTPYKTYpPY, LEIH U
3agaun. i 3TOro OH 3HAKOMMTCS C IpeaMOyJoi, OrJIaBJI€HHEM METOJMUYECKUX MaTepHasosB,
rOBOpSl MHAaye, OCYILIECTBIISIET MEPBUYHOE 3HAKOMCTBO C HHMM. B paznene, NOCBSLIEHHOM
METOJUYECKMM PEKOMEHJIALUAM [0 H3YYCHMIO JUCLUIUIMHBI, TPUBOAATCA COBETHI 11O
IUTAHUPOBAHUIO U OpTaHU3aIMKM HEOOXOAUMOTO JUIsl U3y4eHUs! JUCIUILUIMHBI BPEMEHH, ONMCAaHNe
[OCJEIOBATEIbHOCTH  JIEHCTBMM  CcTyzleHTa  («CLeHapuil  U3ydeHHs  JAMCLUIUIMHBIY),
peKOMEHalUU 110 paboTe ¢ JTUTEPaTypold, COBETHI IO MOJITOTOBKE K 3K3aMEHY M pa3bsSCHEHUs
0 TOBOAY palbOThl C TECTOBOM CHUCTEMOH Kypca M HajJ AOMAIIHUMHU 3aJaHusMH. B menom
JaHHblE METOJWYECKHE PEKOMEHJAIMU CIIOCOOHBI OOJIErYuTh HW3Y4YEHHE CTYACHTaMu
JUCUMIUIMHBL M TIOMOYb YCIENIHO cAaTh »JK3aMeH. B paszene, coxepaiieM ydeOHO-
METOJMYECKHEe MaTepHasbl AUCUUILINHBI, COAEpKaHUE MPAKTUUYECKUX 3aHATHHI MO TUCIUILINHE,
CJIOBapb OCHOBHBIX TEPMUHOB JIUCLUIUIMHBI.

Pexomengannu nmo padore ¢ aureparypoit



[Tpu m3yueHnn Kypca y4yeOHOW IUCHMIUIMHBI 0COO0€ BHUMaHHE CJIEIyeT OOpaTHTh Ha
PEKOMEHIYeMYIO OCHOBHYIO U JIOTIOJIHUTEIBHYIO JINTEPATypy.

BaxHBIM 371eMEHTOM MOATOTOBKH K CEMHUHAPY SIBJISAETCS TIyOOKOEe H3yudeHHE OCHOBHOW U
JIONOJTHUTETBHOM JTUTEPaTyphl, PEKOMEH/IOBAHHOH 110 TEME 3aHATHS, a TAK)KEe IIEPBOMCTOYHHUKOB.
[Tpu 3TOM 10JIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCHEKT OHKEH OTBEYaTh
TpeM TpeOOBaHMAM: OBITh COJIEPKATEIBHBIM, IO BO3MOXKHOCTH KpPaTKUM U TPAaBHIBHO

0(OPMIICHHBIM.
CoaepikaTesbHBIM €ro CIeIyeT CUUTATh B TOM CJIy4ae, €CIM OH IepeacT BCe OCHOBHbIC
MBICIH ABTOPOB B IIEJIOCTHOM BuJC. M3JI0XKHTh TEKCT KpaTKO — 3TO 3HAYUT MepeaaTh

coJlep’)KaHuWEe KHUTH, CTaThU B 3HAYUTENbHOM Mepe cBouMu cioBamu. [lpu stom cnemyer
NPUICPKUBATHCSA MPAaBUIA - 3alKMCHIBATH MBICIL aBTOpa pabOTHI JIMIIL MOCIE TOTO, KaK OHa
XOpOILIO MOHSTA. B TakoM ciiyyae mocTaBieHHas 1esb OyAeT AocTUrHyTa. LluTupoBaTh aBTOpOB
U3y4aeMbIX padoT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHHK) CIIEAYyeT B TEX CIIydasX, €CIH Hal0
3aMKChIBaTh OYEHb BAKHOE ONPEIEIICHNE WIH MOJIOKEeHHE, 0000IIAt0IINiA BEIBOI.

Baxno u BHemHee ohopMiieHre KOHCIIEKTa. B ero Havyane Hajo ykas3aTtb TeMy CEMUHApa,
JaTy HaIMCaHMsI, Ha3BaHUsI TUTEPATyPHBIX UCTOYHUKOB, KOTOpPbIE Oy1yT 3aKOHCTIEKTUPOBAHBI.
['myGokas camocTosiTeNbHAs padoTa HaJl HUMHU 00ECIEUUT YCIICITHOE YCBOCHUE H3ydaeMOi
JTUCIUTUIAHBI.

OmHuM W3 BaXHEHIIMX CPENCTB  CEPbE3HOTO  OBIAJACHUS TEOPHEU  SIBISCTCS
KOHCHEKmupoeanue nepeoucnoyHuKos.

Jliist cocTaBiieHUs] KOHCIIEKTa PEKOMEHIyeTCsl CHayalla POYUTaTh paboTy LIETUKOM, YTOOBI
VSICHUTB €€ OOLINI cMBICT U coepkanue. [Ipr 5ToM MOKHO cieniaTh MOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKCHHUSAX, BBIBOJAX, HAA0 CTApaThCsl OTIMYATh B TEKCT€ OCHOBHOE OT
BTOPOCTEINEHHOT'0, BHIBOJIBI OT apI'YMEHTOB U JI0Ka3aTeNbCTB. ECIM ecTh HEMOHATHBIE CIIOBa, HAJI0
B DHIIMKJIOTICIUYECKOM CJI0OBape HANTH, UTO 3TO CIIOBO 0003HAYaeT. 3aKOHYMB uTeHHE (TTaparpada,
[JIaBbl, CTaThU) HAAO 3a/JaTh cebe BOMpPOCHl Takoro pona: B uem rmaBHas mbicnb? KakoBbl
OCHOBHBIC 3BEHBSl JOKa3arenbcTBa ee? UYro BhITEKaeT W3 yTBepkAeHud aBtopa? Kak 310
COIJIACyeTCs C TeM, UTO YK€ 3HAETE O MPOUUTAHHOM M3 IPYTUX UCTOUYHHKOB?

SICHOCTP ¥ OTYETIMBOCTh BOCIPHSATHS TEKCTa 3aBHCUT  OT MHOTOTO:  OT
COCpPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH UTEHHUs, OT HACTONYMBOCTH, OT SPKOCTHU
BOOOpaXeHUsI, OT TEXHUKU (PUKCHPOBAHUS MPOYUTAHHOTO, HAKOHEII, OT dPYAULIUU — OOIIeH W B
KOHKPETHO paccMaTpuBaeMoil npoodieme.

PesynpTaTom nepBoHAYaIEHOTO YTSHHUS JJOJDKEH OBITh MPOCTON MJIAH MeKCma U YemKoe
npeocmasnenue 0 HEACHHIX Mecmax, OTMEUYeHHbIX B KHure. Ilocie mpenBapuTenbHOrO
03HAKOMJICHUS, TIPU TTOBTOPHOM YTCHUU CIICIYET 6bl0€UMb OCHOBHbIE MbBICIU A6MOPA U VX
pa3BUTHE B MPOU3BEIACHUU, OOpAaTUTh BHUMaHHE Ha OOOCHOBAHME OTJENbHBIX IMOJIOKEHHH, Ha
MeTonbl W (OpPMBI JOKa3aTeNbCTBA, Hamboyiee SpKUe NpuUMephl. B Xome 3Toil paboThI
OKOHYATeJIbHO OTOMpAaeTcss Marepuan JUis 3alluCH U OINpeAessieTcs €€ BUJ: MidH, Me3uUchl,
KoHcnekm.

[Tnan 3TO KpaTkuii, MOCIEIOBATENbHBIM MEepeyeHb OCHOBHBIX MbICIIEH aBTOpa. 3aruch
NPOYMTAHHOTO B BHJIE TE3MCOB — 3HAYUT BBISIBHTH U 3allMCaTh ONMOPHBIE MBICIH TEKCTa. Pa3Huia
MEXy TUIAHOM M Te3MCaMM 3aKJI0YaeTcsl B CIEYIOLIeM: B IUIAaHE MBICIb Ha3bIBaeTcs (CTaBb
BCErJia BOMpOC: O 4YEM TOBOPHUTCS?), B Te3ucax — (popmynupyercss — (4TO UMEHHO 00 3TOM
roBoputcsi?). 3amMch ONOPHBIX MBICIEH TEKCTa BaXKHA, HO TIIOJIHOTO TNPEACTaBICHUS O
NPOYMTAHHOM HAa OCHOBAaHHH IMOJOOHOW 3aIlMCH HE COCTaBUIIb. BaXXHO OCMBICIHTH, KaK aBTOP
JIOKa3bIBAET CBOIO MBIC/Ib, KaK YyOeXJaeT B HMCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAeT
KoHcrieKT. Dopma 3amucH, Kak Mbl YK€ OTMETHIIH, YCIOXKHSETCS B 3aBHCHMOCTH OT Ielieit
paboThI: TJIaH — 0 YeM?; Te3UCHl — 0 4eM? YTO UMEHHO?; KOHCIEKT — 0 4eM? 4TO UMEHHO? Kak?

KoHcmiekT 5TO KpaTKoe TIOcClieoBaTeNIbHOEe H3JIOKeHHe coxaepkaHus. OCHOBY ero
COCTaBJII€T IUIaH, TE3UChl U BBINUCKH. HenocTaTku KOHCIIEKTUPOBAHMSA: MHOTOCIIOBHE,
[IUTHPOBAaHUE HE OCHOBHBIX, @ CBS3YIONIMX MBICICH, CTPEMIICHUE COXPAaHUTh CTHIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero joruyeckoi crpoiHocT. [IpHucTynaTh K KOHCIEKTHPOBAHUIO



HEOOXOUMO TOTJa, KOTJa CIOXWJIMCh HAaBBIKM COCTABJICHUS 3alUCH B BHJIE Pa3BEPHYTOTO
MOAPOOHOTO IJIaHa.

dopma 3anucH MPU KOHCIEKTHUPOBAHUHU TpPeOyeT 0co00Tro BHUMAHHS: BAXKHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MbIIUICHUS HAJ MPOUYUTAHHBIM, YETKO OTACISIINCH MPU 3aIHCH.
Pa3ymHee BBIHOCHTH CBOW MOMETKH Ha IIUPOKUE TIOJIS, 3alKCHIBATh HA HUX JIOTOJHHUTEIHHBIC
CIIPaBOYHbBIC JJAHHBIE, IOMOTAIOIIUE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIOMSIHYTOTO aBTOPaMU;
CBEJICHHUA O JIMIIC, HA3BAHHOM B KHUTI€; TOYHOE COJAEpKaHWe TepMHuHa). Eciiu KOHCIeKTupyeTcs
TEKCT BHYIIUTEIHHOIO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBATHIBAET
Ta WJIA WHAS 9aCTh KOHCIICKTA.

s ynoGcTBa MOJI30BAHMS CBOMMH 3aMUCSMH Ba)KHO O3arjaBUTh KpPYHHBbIE 4YacTd
KOHCIIEKTa, TMOJYEepKUBasi 3a20n06ku. Cieayer TOMHUTH O HAa3HAUYEHMHM KpPACHOW CTPOKH,
CTPEMUTBHCSA K 4YeTKOH rpaduke 3amuceid - ycTynmamu, KOJOHKaMH. VM3maraTh TJIaBHBIE MBICIIH
aBTOpa M WX CHCTEMYy apryMEHTOB - HEOOXOJWMO MPEUMYIIECTBEHHO CBOWMH CJIOBAaMHU,
nepepabarbiBas TakuM 00pa3oM HH(OpPMAIHMIO,— TaK MPOXOJIUT YSCHEHUE €€ CYTH. MBICIb,
¢dpa3sbl, MOHATHIE B KOHTEKCTE, MOTYT IPHOOpECTH Oojiee MPOCTpaHHOE U3JI0KEeHHE B 3anucu. Ho
TEKCT OpUTHMHAJIA CBEpPTHIBACTCSA, U CTYACHT, OTpabaThiBasi JIOTUYECKOE MBIIUICHUE, YYUTHCS
BBIJICTISITh TJIABHOE M 0000INATh OJHOTHITHBIC CYXIACHHs, OoXHOpoaHbIE (akTel. Kpome Toro,
JieNias 3aucy CBOMMHU CIIOBaMH, 0000111asi, CTYACHT YYUTCS MUCbMEHHON peyH.

3HaHue 001Iel CTpaTeruu YTCHHs, TEXHUKU COCTaBJICHHUE TIaHa M T€3UCOB OINPEACIISCT U
TEXHOJIOTHIO KOHCTIEKTUPOBAHUS

e BHHMAaTENbHO YHTATh TEKCT, MOIYTHO OTMEYas HEMOHSATHBIC MECTa, He3HAKOMBIC
TEPMUHBI U TIOHATUSI. Botnucame Ha nojs 3HaAYCHUE OTMEUEHHBIX MMOHSATUH.

e [Ipu mnepBOoM uYTEeHHH TEKCTa HEOOXOJUMO COCTaBUTh €r0 HPOCHION NlaH,
MOCJIEA0BATEIbHBIN EPEUYCHb OCHOBHBIX MBICJIEH aBTOpA.

e [Ipu NMOBTOPHOM YTEHHWU TEKCTA BBIACIATH CUCHIEMY O0O0KA3AmMenbCme OCHOBHBIX
MOJIO’KEHUH pabOoTHI aBTOPA.

e 3aKIIOYMTENBHBIA dTam pabOThl C TEKCTOM COCTOMT B OCMBICIICHHH paHee
OTMEYEHHBIX MECT M MX KPAaTKOM MOCIIEI0BATEILHOMN 3aIHICH.

e [Ipy KOHCHEKTUPOBAHWUU HYKHO CTPEMHUTHCS GbIPA3UML MbICIb ABMIOPA CEOUMU
coeamu, 3To IOMOraet 0oJjee rTy0OKOMY YCBOCHHIO TEKCTa.

e B pamkax paboTel HaJ TEPBOMCTOYHUKOM BAKEH YMEJBId omoop uyumam.
Heo6xoauMo yuuThIBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, CKATO U3JI0kKEeHa MBICTb. L{lutupoBath
HEOOXOUMO T€ CYXJCHHs, Ha KOTOpPbIE BIOCIEACTBUM BO3MOXKHA CCHIIKA KaK HA aBTOPUTETHOE
U3JI0’)KEHUE MHEHHSI, BEIBOJIA TIO TOMY WJIH HHOMY BOTIPOCY.

Koncnektuposats 11enecoobpa3zHo He Ha OTACTHFHOM JIUCTE, a B OOIIEeH TeTpaau Ha OJTHOU
ctpanutie jmmcrta. OOOpOTHAsh CTOpPOHA JIUCTA MOXKET OBITh HCIOJBb30BaHA ISl JTOTIOJTHEHHH,
HEOOXOMMOCTh KOTOPBIX BBIICHUTCS B JAajibHelmieM. [Ipu KOHCIEKTHpPOBAHUM IJUTEPATYPHI
CJIETyeT OCTaBUTh HIMPOKUE TOJISI, YTOOBI 3amucaTh Ha HUX IUIaH KoHcrekTa. [lonst MoryT OBITh
WCTIOJIb30BaHBI TAKXKE JUIS 3aMMCH CBOMX 3aMEUYaHH, TOMOIHEHHH, BoripocoB. [Ipu BeicTyIIIeHUN
HAa CEMHHape CTYIEHT MOXET IOJb30BaThC CBOUM KOHCIIEKTOM JUJIsi  IUTUPOBAHUS
MEPBOMCTOUHNKA. BCce yuacTHHKH 3aHATHS BHUMATENBHO CIYIIAIOT BHICTYIUICHHUS TOBapHUIIEH IO
TpyIie, OTMEUAIOT CIIOPHBIC WM OIMMOOYHBIC IIOJIOKEHUS B HUX, BHOCAT TIONPABKH,
MIPEJCTABIISIOT CBOM PEIIeHUS 1 000CHOBaHUS 00CYXTaeMBIX MPOOIIEM.

B xon1e cemMunapa, Kora npernojaBaTeilb 3aHITHS MTOABOJIUT UTOTH, CTYJAEHTHI C Y4ETOM
pPEKOMEHIallMii MpEenoiaBaTeNsi U BBICTYIUIEHUN COKYPCHUKOB, JOMOJHSIOT WM HCIPABISIOT
CBOM KOHCITCKTEI.
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6. YueOHas 1uTepaTypa u pecypcbl HHPOPMAIMOHHO-TeIeKOMMYHUKALIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAHYECKOE 00ecleYeHne CaMOCTOATEeIbHO padoThl
00y4YaIIUXCS M0 JUCHUILINHE (MOIYJIIO)

6.1. OcHoBHas uTEepaTypa

AdanacweB B.SI. Teopust MeHemKMeHTa 2-€ U3/., IEP. U A0M. YUEOHUK U IPAKTUKYM JIJIst
akajmeMuueckoro 6akamaspuara M.: FOpaiit 2015 http://www.biblio-
online.ru/thematic/?5&id=urait.content.87565B14-D671-47F1-B937-
1C349B6EEC45&type=c_pub

['anmonenko A.JI.,, CaBenbeBa M.B. Teopus ynpasinenusi: Y4eOHUK JJi1 aKaJeMHUUYECKOTO
OakanmaBpuara. — M.: MWsg-Bo IOpaiit, 2015. — 342 c¢. http://www.biblio-
online.ru/thematic/?3&id=urait.content.21D6FADA-72B9-470A-B951-
2E9025C80728&type=c_pub

MutpomenkoB O.A. ®unocodus ympaBnenus. YueOHuk Juis OakamaBpuara U
Maructparypsl. — M.: FOpaiit 2018. — 248 c.

Hadt P. Menemxment. 10-e uznanue — CI16: TTutep, 2015. — 656 c.

Bennett, E.A. Self and Self-Management. [DaekrpouHblii pecypc] — DIeKTpOH. naH. —
CIIG.: Jlanb, 2013. — 103 c. — Pexxum mocryna: http://e.lanbook.com/book/41991.

Doerr J. Measure What Matters: OKRs: The Simple Idea that Drives 10x Growth. N-Y:
Portfolio/Penguin, 2018.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Sixth Edition
(2017).

Agile Practice Guide (2017) . — PMI, 2017.

Amuzec U. K. Ypasiienue sxu3HEHHBIM ITUKIIOM Kopriopanuu / Anusec, Uixak. — M. ; CII6.
[u np.]: ITutep, 2007. — 384 c.

Amuzec U. neanpHelil pykoBoauTenb: [loueMy UM HEb3sl CTaTh U YTO U3 3TOTO CIEIAYET. —
M.: Ansniuna busnec byke, 2010. — 264 c.

bapuapn Y. @ynkiuu pykoBoaurens. BiacTs, CTUMYIBI M IEHHOCTH B OpraHu3anuu.— M.:
Counym, UPUCOH, 2012.

I'acreB A.K. Tlo33us pabouero ymapa (cOopuuk). — M.: XymokecTBeHHas JUTEparypa,
1971. Pexum noctyma http://ruslit.traumlibrary.net/book/gastev-poezia-rab-udara/gastev-
poezia-rab-udara.html

lompapart Omusa M., Kokc JIx. Llens. Ilpouecc HempepblBHOro yaydmieHus. — M.:
[Tonmyppu, 2018. — 400 c.

Hpyxep I1. DddexruBHblil pykoBoauTens. — M.: Mann, iBanos u ®epbep, 2018. — 240 C.
Kuctenr A.M., MockaneB N.E. Metoasl creniHaza fisi pykoBoautesneil. — M.: AnbpnuHa
[TaGnumep, 2012. — 144 c.

KoBu Crt. 7 HaBBIKOB BBICOKOA()()EKTHUBHBIX JrOA€H: MOIIHbBIE MHCTPYMEHTBI pPa3BUTHS
TUIHOCTU. — M.: AnbnmHa Jumxutan, 2017. — 530 c.

Jlatikep [Ix. K. Jao Toyota:14 mpuHIIUIIOB MEHEKMEHTA BEAYyIIeH KOMIIAaHUU Mupa. M.:
Ansnuna 6usnec 6ykc. — 2005. — 402 c.

MyxaeB P.T. Cucrema rocy1apcCTBEHHOIO ¥ MyHUIIMIIAIBHOTO yrpasienus B 2 T 3-e uzn.,
nep. M Jon. YueOHUK Uil akajgeMudeckoro OakamaBpuata. — M.: HOpaiit, 2015
http://www.biblio-online.ru/thematic/?4&id=urait.content.15831F72-8 ACD-4A25-9CFD-
1AB9E72A5CI9B&type=c_pub

Kamman P.C., Hopton [I., COanmancupoBaHHasi cucteMa mokazatesneil. OT cTpaTernu K
nericteuion. — M.: Omumn-busnec, 2006. — 304 c.

Kporepyc M., Uennenep P. Kuura pemennii. 50 Mozenend CTpaTeriyeckoro MbIIUICHUS. —
M.: Onumn-busnec 2012. — 208 c.

Hus T'enpu P. IlpoctpancTBo nokropa Jlemunra: IIpuHIMIOBI MOCTPOEHUS yCTOMYUBOTO
ousneca. — M.: Ansniuna busnec bykc, 2005. — 220 c.
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22.

23.

24.

25.

26.
217.

28.
29.

Oxotckuii, E.B. Teopust 1 MexaHn3Mbl COBPEMEHHOT'O FOCYJapCTBEHHOIO YIIPABJIEHUS B 2 T:
YuebHuk 111 akagemudeckoro O6akanaspuara / E.B. Oxorckuid. - JIro6episr: FOpaiit, 2016.
-840 c.

O'Konnop k., Mak-/lepmoTT SH. CKyCCTBO CUCTEMHOTO MBIIUICHUS. TBOPYECKUI MOAXO
K PELICHMIO MPOOJIEM U €ro OCHOBHBIE cTpareruu. — M.: Anpnnna busnec byke, 2016. — 256
c.

[TormoBnu A.M., Ilonosuy W.I1., Jliopt C.A. OCHOBBI MEHEIKMEHTA: MPAKTUKYM. OMCKUit
rocymapcTBeHHbIi yHuBepcutet uM. @.M. JloctoeBckoro, 2012. — 268 c.

Cenre II. Ilatas mucrumivHa. VICKyccTBO M MpakTUKa OOydaromieics opranu3aruu. M.:
Mann, BanoB u ®@epbdep, 2018. — 496 c.

Copoc JIx. Anxumust punancoB. — M.: Bunbsimc. 2013. — 611 c.

Tane6. H. H. Yepnsiii nebenp. [log 3HakoMm Henpeackazyemoctu. — M.: Komubpu, 2007. —
528 C.

Tetinop @. [Ipuniunsl HaydyHOro MeHekMeHnTa. — M.: KonTposuusr, 1991.

Cole K. Leadership and Management: Theory and Practice. — Sydney: Cengage, 2018. —
1120 p.

6.2. JlonmostHUTEIbHAS JTUTEPATYypPa

AnemuH, A.B. Ynpasnenue npoekramu: GyHIaMEeHTaIbHBINA Kypc. [ DNeKTpoHHBIN pecypce] /
A.B. Anemun, B.M. Aubmun, K.A. barpatnonu. — DnextpoH. nan. — M. : U3naTensckuii
oM Beicuiei mkosabsl 3koHOMUKH, 2013. — 624 ¢. — Pexum gocryna:
http://e.lanbook.com/book/66093

bamOypoB B.A. [IpumeHeHe TEXHOIOTUI HCKYCCTBEHHOTO MHTEIJIEKTa B KOPIIOPATUBHOM
ynpasienun // ['ocynapcteennas ciry:x6a T.20, Ne3, 2018. c. 23-28. Pexxum gocryna:
https://elibrary.ru/item.asp?id=35302667

Kum C.A. Teopus ynpasiieHus [ DIEKTpOHHBIN pecypce] : yaeOnuk s 6akanaBpos / C.A.
Kum. — DnextpoH. TekcToBbie qanHbie. — M. : [lamkos u K, 2016. — 240 c. — 978-5-
394-02373-6. — Pexum mocryna: http://www.iprbookshop.ru/60624.html

Kcenuyk E. CuctemHoe mblnieHue. ['paHuIibl MEHTAIbHBIX MOJETIEH U CHCTEMHOE
BujieHue mupa. — M: Jleno, 2011. — 368 c.

MockaneB U.E. ConmanbHasi caMOOpraHu3alys U ynpaBiIeHUE B CUCTEME
B3aMMOOTHOIIIEHUH BIacTH U obmiecTBa // ['ocynapcrBennas ciyx6a. 2013. Ne 6 (86), C. 26-
28. —2013.

Teopus 1 npakTUKa TPUHATHUS YIIPABICHYECKUX PEIICHUH. YUYeOHUK U TPAKTUKYM JIJIs
OaxanaBpuata u maructpatypsl bycos B.U., JIs6ax H.H., Catkanuesa T.C., TacnenoBa
I".A. — M: FOpaiit, 2015. - 279 c.

6.3. Y4eOHO-MeTOoqHYEeCKOE 0O0ecTedeHHe CAMOCTOATEIbHOH padoThI

Adanacbes M.IO. Hcropus [DnekTpoHHBI pecypc]: MeTOAUYecKHe pPEeKOMEHIAlUU I10
M3YYEHHIO Kypca U MOJArOTOBKE K CEMHHAPCKUM 3aHATHAM. YueOHoe mocobue/ AdaHacheB
M.IO.— DOnektpoH. TekcroBble aaHHble. — CII6.: MHCTUTYT crenuanbHONW NMEAaroruku U
ncuxonorun, 2011. — 40 ¢. — Pexxum moctymna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html. — 95C «IPRbooks»

Mogenb MO3ULMOHHOTO OOYUYEHHUS CTYAEHTOB [DJIEKTPOHHBIH pecypc|: TeopeTHuecKue
OCHOBBI U Meronuueckue pexomenaauuu/ U.b. IusH [ ap.]. — DIeKTpoH. TEKCTOBbIE
naHHble. — M.: MOCKOBCKHI TOpPOJICKOM Tiemaroruveckuii yausepcuret, 2012, — 152 c. —
Pexxum noctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html. — 3BC
«IPRbooks»

HoBukos B.K. Mertoandyeckue pekoMEHAALMM IO IOATOTOBKE M 3alUTE BBITYCKHOU
KBATH(UKAIMOHHONW paboThl [DnektpoHHBIi pecypc]/ HosukoB B.K. — Dnextpos.
TEKCTOBBbIE JaHHblE. — M.: MoOCKOBCKasi TOCyJapCTBEHHAas aKaJeMHsl BOJHOTO TPAaHCIIOPTA,



https://elibrary.ru/item.asp?id=35302667
http://www.iprbookshop.ru/60624.html
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html

4.

©CoOoNOO AW

2015. — 34 c. — Pexxum nocryma:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46479.html. — 35C «IPRbooks»
OO0pa3oBarenbHbIC THHOBAIIUY U TPAKTUKH Kapbephl : COOPHUK METOAMYECKUX MAaTEPHUaJIOB
u crateit / PAHXul'C npu [Ipesunentre PO. — M.: leno, 2015. — 192 c.

6.4. HopmaTuBHbIE€ NPABOBbIE JOKYMEHTbHI

Konctutynusa Poccuiickoit @enepanuu: TpuHATa BCEHAPOAHBIM TrojiocoBanreM 12.12.1993
// Cobpanue 3akoHOAarenbeTBa Poccuiickoit denepanmu. — 2014, - Ne 9. — Cr. 851.

O rocynapcTBeHHOU TpakaaHCKo ciyk0e Poccuiickoit deneparuu: denepaibHblii 3aK0H
Poccuiickoit @enepauun ot 27 utonst 2004 r. Ne 79-®3 // Cobpanue 3aKOHOJATEIHCTBA
Poccutickoit ®eneparuu. — 2004, — Ne 31. — Cr. 3215.

Konuenuuss  10AroCpoOYHOrO  COLMAJIbHO-3KOHOMHYECKOrOo  pas3Butus  Poccuiickoii
®Denepannn 10 2020 rona. (YTB. pacniopspkerurem IIpaBurensctBa PO ot 8 nexabps 2011 r.
N 2227-p).

Vkaza Ilpesunenta Poccuu ot 7 mas 2018 roma Ne204 «O HauMOHAJIBHBIX LEIAX M
CTpaTeruueckux 3agaudax pazsurus Poccuiickoit @enepanuu Ha nepuon 10 2024 roga»
®enepanbublii 3akoH Poccuiickoit ®denepanmu or 28 wurons 2014 r. N 172-d3 "O
CTpaTeruyeckoM Iianuposanuu B Poccuiickoii @eneparun’.

6.5. UnTepHeT-pecypcbl

Deloitte&Touche 3AO Menoiitr u Tym http://www.deloitte.com CHI"
Harvard Publishing https://www.hbsp.harvard.edu
PricewaterhouseCoopers International Limited http://www.pwc.com
Project Management Institute https://www.pmi.org

WuTepHer-nipoekT «KoprnopaTuBHbIi MeHeKMEHT» https://www.cfin.ru/
[Mopran komnanuu busnec-crymuo. http://www.Businessstudio.ru

CaiiT koHcanTuHroBo komnanuu Muranes.http://www.intalev.ru/

CaiiT KoHCaITUHOTOBOM Kommanuu M. Anuzeca www.adizes.com

Caiit C.I1. KyparomoBa www.spkurdyumov.ru

10 Co00111eCcTBO MEHEHKEPOB WWW.EXecutive.ru
11. Ilentp mpoekTHOTO MeHeKMeHTa https://pm.center/

1.

6.6. Unble HCTOUYHUKH
TpaBun B. Marypa M., Kyp6arosa M. MotuBainioHHblii MeHeKMEHT. Moaynp 3. — M:

Hemo, 2013. - 128 c.

2. Xunenko B.E. Camoopranuzaiysi: DJIeMEHTbl TEOPUH U COLUANIBHBIC MPUIOKEHUS. — M.
URSS, 2014. — 224 c.

3. Kypuan «ocynapcTBeHHas ciayx6a» http://pa-journal.igsu.ru/

4. Kypuan «OxoHomudeckue crparerum» hitp://www.inesnet.ru/es magazine/



http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46479.html
http://www.deloitte.com/
http://www.pwc.com/
http://www.intalev.ru/
http://www.adizes.com/
http://www.spkurdyumov.ru/
https://pm.center/
http://www.inesnet.ru/es_magazine/

6. MartepuajbHO-TeXHHYECKas 0a3a, HH(POPMALMOHHBbIE TEXHOJIOTHH, TPOrPaMMHOE
o0ecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00ECTIeYeHNE TUCIUIUTUHBI BKJIIOYAET B ceOsi:

- JISKIIMOHHBIE ayJUTOPUU, 00OPYAOBaHHbIE BUAECONPOECKIIMOHHBIM 000PYIOBaHUEM JUIs
IPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEACHHUS, SKPAHOM;

- IIOMEILEHHs AJIs1 IPOBEAECHUS CEMMHAPCKUX U MIPAKTUYECKUX 3aHATUI, 000py10BaHHbIE
yueOHOIl MeOenbIo;

- KOMIIBIOTEPHBIE KJIACCHI, OCHAILEHHBIE COBPEMEHHBIMM KOMIIBIOTEPAMHU C BBIXOAOM B
NurtepHer.

JlucuuiuinHa —JO0JKHA ObITh  IOJJIEp’KaHa COOTBETCTBYIOLIMMM  JIMLEH3UOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBbIe cpencTBa oOecrieueHHst yueOHOTo MpoLecca JOIKHbI BKIHOYATh!

- onepanMoHHyto cuctemy Windows;

- IPOrpaMMbl NIPE3EHTALMOHHON IpaduKy;

- TEKCTOBBIE PEIAKTOPbI;

- rpadu4ecKre peaakTophl.

By3 ob6ecrieunBaeT KaKa0ro 00y4aromerocss paboyuM MECTOM B KOMITBIOTEPHOM KJIacce
B COOTBETCTBHH C 00BEMOM HU3Yy4aeMbIX JTUCIMILIMH, OOeCcIIeYrBaeT BbIXO/ B ceTh MIHTepHeT.

MarepranbHO-TEXHHUECKOEe  OOECIeYeHne JIUCIHUIUIMHBI  JUIs  OoOydaromuxcs ¢
OrpaHUYEHHBIMU BO3MOXKHOCTSIMHU 3/J0POBbs U MHBAJIMJIOB BKJIIOYAET B ce0s ClieAyoIIee:

- yueOHBIC ayAUTOPUH OCHAIICHBI CIIEHUAIBHBIM 000PYAOBAaHHEM M y4€OHBIMA MECTaMH
C TEXHUYECKUMHU CpeACTBaMU OOyueHHs s oOy4aroIluMXcs C pa3jiMYHbIMH BUAAMU
OTpaHUYEHUH 310POBbS;

- yyeOHas ayauTOpHsi, B KOTOpOM OOy4aroTcs CTYAEHThl C HapylIEHHEM CclyXa
000opy/s0oBaHAa KOMIIBIOTEPHOM TEXHUKOH, ayJMOTEXHUKOH (aKyCTUYECKUN YCWIUTENb U
KOJIOHKH), BHJICOTEXHUKON (MyIbTUMEAUNHBIA MPOEKTOP), MyIbTUMEAUHHON cucteMoil. s
0o0ydeHHUsl JIUI ¢ HAapYUICHUSMH CIIyXa HCIOJIb3YIOTCS MYJIbTUMEAUMHBIE CPEICTBA U JIpYrue
TEXHUYECKUE CPEICTB AJIs MpUueMa-nepeaayn yueOHol nHdopMaruu B JOCTYIHBIX (hopMmax;

- s cnaboBUAAIIMX OOy4yaroluXcst B JIGKIMOHHBIX M Y4EOHBIX ayAUTOPHSIX
IPEIYyCMOTPEH MPOCMOTP YAaJCHHBIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKe WM ciaija Ha
9KpaHe) MpH MOMOIIY BUIEOYBEIUYUTENEH IS YJaIEHHOTO IPOCMOTPA;

- U 00y4aIOLIMXCs C HapYIIEHUSIMH ONIOPHO-ABUraTeIbHOIO anmnapara B JEKIIMOHHbBIX U
y4€OHBIX ayJUTOPHSIX MPETyCMOTPEHBI CIEIMATILHO 000pYA0BaHbIE paboune MecTa;

- 7 KOHTakTHOM M CaMOCTOSTEIbHOM pabOThl HCHOJIB3YETCSl MYJIbTUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHbIE YUEOHUKHM M y4eOHbIE MOCOOMS, aAalTUPOBAHHBIE K OTPAHUYECHUSIM
3/10pOBbsI 00YUAIOIIUXCS.

OObyuaromuecs ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMU 3/10POBbsI U HHBAJIU/bI, B OTJIIMYUE OT
OCTaJIbHBIX, UIMEIOT CBOU cHelH(uyeckre 0COOEHHOCTH BOCIPUATHUS, epepaboTKH MaTepuania,
BBIMIOJTHEHUSI MPOMEXYTOUHBIX M HUTOrOBBIX (OpM KOHTpoJsi 3HaHuM. OHM oOecnedeHbl
NEYaTHBIMH U 3JIEKTPOHHBIMHI 00pa30BaTeNbHBIMU pecypcamMu (IIporpaMMbl, yueOHUKH, yueOHbIe
nocoOusi, MaTepuasbl Al CaMOCTOSTENbHONM paboThl U T. A.) B opMmax, aJalTHPOBAHHBIX K
OTPaHUYEHUSAM X 370POBbS U BOCIPUATHS HH(POPMALIUU:

Jlig U1 ¢ HapyIIeHUSIMH 3pEHus, :

- B IeYaTHOH (opMe yBETMUEHHBIM HIPUPTOM,

- B (hopme 3eKTPOHHOTO IOKYMEHTA,

JUig au1 ¢ HapyIIEHUMH Ci1yXa, ¢ HapyLIEHUsMH ONIOPHO-ABUTATEIBHOTO allapara:

- B Ie4aTtHoM (opme,

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.
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