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1. Ilepedyenb NJIAHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH pPe3y/JIbTaTaAMHU OCBOCHHS NPOTrPaMMBbl

1.1, JMucuunnmuna bl1.B.OA.17 «YmnpaBieHueckuili KOHCAJITHUHI»  OOecreunBaeT
OBJIAZICHUC CICAYIOIIMMU KOMIICTCHIIUAMM:
Kon
Kon HaunmenoBanune HaunmeHoBaHMe 3Tana 0CBOECHUs
KOMIIETEeHIIUU KOMIIETEeHIIUU JTarla OCBOCHHA KOMIIETEeHIIUU
KOMIETEeHIIUU
Brnanenue HaBbIKaMu DopMHUpOBaHUE Y CTYJCHTOB
IUTAHUPOBAHUS U OpPraHU3aLluu L[EIOCTHOTO TIPE/CTAaBIICHUS O
JeSITeIbHOCTH OPTaHOB COCTOSIHHH, po0IIeMax u
rocylapCTBEHHOI! BacTu nepcrekTuBax 3GpQexTHBHOro
Poccuiickoit ®enepanuy, UCIIOJIb30BaHUs yCIIyT
OpTaHOB rOCyAapCTBCHHON PO eCCHOHATBHBIX
BIIacTH cyOBekTOB Poccuiickoii KOHCYJIBTAaHTOB, OCBOCHHE
K-23 denepanun, OpraHoB MECTHOTO MK-23.2.2.1 CTYZEHTaMH TEXHOJIOTHH U
CaMOYTpaBIICHUS, METOJUK YIPaBICHIECKOTO
TOCYAAapCTBEHHBIX U KOHCYJIbTUPOBAHUS
MYHHUIUTAIbHBIX IPEATIPUATHN
U YUPESKICHUHN, TOJIUTHYECKUX
napTuii, o0IIecTBeHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX
1 HEKOMMEPYECKHUX
opraHu3anui
1.2. B PE3YIbTATC OCBOCHUA JUCHUITIINHBI y CTYACHTOB JOJIZKHBI OBITE
c(hopMUPOBaHbI:
OTO/TD
Kon srama ocBoenus
(ipu HaTMYHMK PesynbraTel 00y4ueHus
KOMITCTEHIINT
npodcranaapTa)
Crparerudeckoe Ha ypoBHe 3HaHwuil:
IUTaHUPOBaHUE MOHATHE U COZIep KaHuUe Mpoliecca YIPaBIeHYECKOro
JIeSITeIbHOCTH OPTaHOB KOHCAJITHHIA, IPUHIMITBI KOHCAJITUHTOBOM JAEATENbHOCTH,
roCyJapCTBEHHOU TeXHOJIOTHH U METOJIMKHU YIIPABICHYECKOT0 KOHCYJIbTHPOBAHUS
Biactu Poccuiickoit Ha ypoBHe ymeHwMii:
Denepanyu, OpraHoB [IPOBOAUTH NIOATOTOBKY, IUAarHOCTUKY, IIJIJAHUPOBAHUE JIEHCTBUM,
TOCY/apCTBEHHOMH BHE/IPCHME, 3aBepIICHHE KOHCAITHHIOBOTO NMPOEKTa
BJIACTH CYOBEKTOB Ha ypoBHE HaBBIKOB:
Poccuiickoit BJIaZeTh HABBIKAMH OPTraHMU3aIMN BBITTIOJIHEHUS] KOHCAITHHIOBBIX
Denepanuu, OpraHoB [IPOEKTOB; HABBIKAMU MTOJITOTOBKH NPE3CHTAIIMN U OTYETA O
MECTHOTO BBITIOJTHEHUH paboT 110 KOHCAITHHIOBOMY MPOEKTY
caMOyTIpaBJICHHS,
rOCyJapCTBEHHBIX U
MYHHITUTATIBHBIX
HNPEANPUATHN U
YUpEKACHUI, [1K-23.2.2.1
NOJINTUYECKUX NapTUi,
00I1IECTBEHHO-
MOJUTHYECKHUX,
KOMMEPYECKUX U
HEKOMMEPUECKUX
opraHuzaunuii;
OnepannoHHoe
IUTAaHUPOBaHHE

ACATEIIBHOCTH OPraHOB

rOCYyAapCTBEHHOU
Biactu Poccuiickoit
®depnepalyiv, OpraHoB
rOCyAapCTBEHHOU
BJIACTH CYOBEKTOB
Poccuiickoit




®denepanyiu, OpraHoB
MECTHOI'O
CcaMOYIIpaBJICHUS,
TOCYIapCTBEHHBIX 1
MYHHITUTATHHBIX
NIPEANPUATHH U
YUPEXKACHUH,
MOJUTUICCKUX MAPTUH,
00I1IECTBEHHO-
MMOJIUTHYECKUX,
KOMMEPYECKUX U
HEKOMMEPUYECKHUX
OpraHM3alui;
Opraamzanus
JeSITeTPHOCTH OPTaHOB
rOCYAapCTBEHHOU
Biactu Poccuiickoit
®denepanuu, OpraHoB
rOCYyAapCTBEHHOU
BIIACTH CYOBEKTOB
Poccuiickoit
®depnepalyiv, OpraHoB
MECTHOI'O
CaMOYIIpaBJICHUS,
TOCYIapCTBCHHBIX 1
MYHHITUITATHHBIX
NPEANPUATHH U
YUPEXKACHUH,

MO TUICCKUX MMapTUH,
00IIIECTBEHHO-
TIOJIMTHYCCKUX,
KOMMEPYECKUX U
HEKOMMEPUYECKHX
OpraHu3alui;
Texuonoruueckoe
obecrnieuenue
CITykeOHOH
JESITENHLHOCTH
CITEITUATACTOB (10
KaTerOpHUsM H TPYIIaM
JOJDKHOCTEH
MYHULMINIAIbHOU
CITyXO0BI);
OGecrnieyenue BeIeHUs
JIEIOTIPOU3BOICTBA U
JIOKYMEHT0000pOTa B
opraHax
rOCyJapCTBCHHOM
BiactH Poccuiickoit
®deneparyn, opraHax
roCyJapCTBEHHOU
BJIACTH CYOBEKTOB
Poccutickoit
®denepaiyiu; opraHax
MECTHOI'O
CaMOYIIpaBJICHUS,
rOCYIapCTBEHHBIX U
MyHI/I[H/IHaIIBHBIX
NIPENIPUATHAX U
YUPEIKIACHUSX,
MOJUTHICCKHUX TTAPTHSAX,
00IIEeCTBEHHO-
MOJIUTUYECKUX,




HEKOMMEPUYECKHX U
KOMMEPYECKUX
OpTaHU3aAX
(ITpotoxomn dopcaiit-
ceccuu Ne 1 ot
30.08.20161.)




2. O6beM U MeCTO TUCHHUILIHHBI
B CTPYKTYpe 00pa30BaTeibHOI MPOrpamMmMbl

VYuebnas mucnummHa b1.B.OMI.17 «YmnpaBneHU4eckuii KOHCAJITHUHI» TPUHAIICKUAT K
070Ky BapuaTHBHAs 4acTb. B COOTBETCTBMU € y4eOHBIM IUIAHOM, IO OYHOU (dopme 0O0ydeHuUs
TUCIUIUIMHA oOcBauBaeTcsi B 8 cemectpe (mo 3aouHoil ¢opme oOyueHus TUCHUIUIMHA
OCBaMBaeTCs Ha 5 Kypce), o0Iast TpYI0eMKOCTh AUCIMIUTMHBI B 3aUETHBIX SMHUIIAX COCTABIISCT
3 3E (108 4acos).

OcBoeHne JUCHMIUIMHBI ~ ONMHMPAETCs HAa MHUHUMAJIbHO HEOOXOOUMBIH  00BeM
TEOPETUYECKUX 3HAHUN B 00JIACTH B 00JIACTU COLMOJIOTUH, IMCHUXOJOTHH, TOCYIapCTBEHHOIO
yIIpaBJIeHUs, TOKYMEHTOBEACHNUS, a TAK)KE HAa MPHOOPETEHHBIE paHee YMEHUS M HaBBIKU B cepe
rOCy/IapCTBEHHOTO0 M MYHHUIMIAIBHOTO YIPaBICHHs, SKOHOMHYECKOW TEOPUHU, COLHUOJIOTUU
OpraHM3aliy, YIPaBJICHUS YEJIOBEYECKUMHU pecypcamMHu. 3HaHUS M HABBIKM, I10JIy4aeMble
CTyIEHTaMH B pe3ylbTaTe U3Yy4YeHUs JUCHUIUIUHBL, HEOOXOAUMBI s  padoThl €
OpraHU3aIMOHHBIMU CTPYKTYpaMH, IEPCOHATIOM, IIOMOXKET HOBBICUTH 3(PPEKTUBHOCTH PabOTHI.

VYyeOnas aucuumiuHa b1.5.19 OcnoBbl ympasnenuss nepconanom; b1.b.10 Teopus
ynpasnenusi; b1.5.24 TpynoBoe mnpaBo; Bb1.B.OJl.6 Teopusi opranmzamumn; b1.B.O.22
VYupasnenue npoektamu; b1.B.JIB.2.1 Jlokymentoobopor B cyOwektax P®, B1.B.JIB.2.2
Hanmonanehble ocoOeHHocTH ympaBieHueckod KynbTypbl; B1.B.JIB.12.1 MynununansHoe
npaBo, b1.B./IB.12.2 Teopus u mnpaktuka MecTHOro camoymnpasienus; bl1.B.JIB.14.1
TpenunroBeie TexHoOJMOTHU B ynpasienuu, b1.B./IB.14.2 [IpodeccrnonanbHO-OpUEeHTHPOBAHHOE
oOydeHue.

[To ouno#i Qopme 0OydeHHUS KOIMYECTBO AKaJEeMHYECKHX 4YacoB, BBIICICHHBIX Ha
KOHTakTHYIO paboTy c¢ mpemnojaBareieM (mo BuAaMm yueOHBIX 3aHaTuil) — 40 dacoB, Ha
CaMOCTOSITEIILHYIO paboTy o0ydaronmxcs — 32 gaca, KOHTPOJIb — 36 4acoB.

[To 3aounoit popme oOyueHHUS KOIUYECTBO aKaJIEMUYECKUX 4YacOB, BBIICICHHBIX Ha
KOHTakTHYI0 pa0oTy c¢ mpemnojasareieM (10 BuAaM ydeOHbIX 3aHATHN) — 14 dacoB, Ha
CaMOCTOSITENbHYIO pa0oTy o0yuaromuxcs — 85 4acoB, Ha KOHTPOJIb — 9 4acoB.

dopma NpOMEKYTOUHON aTTECTALlUU B COOTBETCTBUH C Y YEOHBIM IJIAHOM — 3K3aMEH.



3. Coep:xkaHue U CTPYKTYPa AUCUHUILTUHBI

O0beM TMCHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TEKYyLIEro
odyuaromuxcs ¢ KOHTpOJIsA
Ne HaunmeHoBaHMe TeM npernojaaBaTeieM ycneBaeMoc
° n/m .
(pa3neJioB) Bcero 10 BUAAM y4eOHBbIX 3aHATHI CP TH,
MPOMEKYTO
| JIP 3 KCP YHOI
aTTecTaluu
Ounasn gopma odyuenusn
8 cemecmp
YupaneHueckoe KOHCYJIb-
Tema 1 | TupoBanme kak mnpodeccHo- 4 1 - 1 - 2 O,P
HaJIbHas MOJIIepIKKa OM3Heca.
Bugpl, ¢opmel M MeToIBI
Tema 2 | ympaBieHYeCKOrO KOHCAJITHH- 8 3 - 1 - 4 O,P, T
ra.
Tena 3 Oranel  KOHCYJIBTallMOHHOTO 6 2 ) ) ) 9 O.P,T
MIPOEKTA.
Metononorus peuieHus
Tema 4 0a30BbIX BOIPOCOB KOHCYJIb- 32 10 - 8 - 14 O,P, T
THUPOBAHMS KIHEHTOB.
Tema 5 | IIpoextuposanue
OpraHu3aIiH U paboTHI B HEH. 14 4 ) 4 ) 6 O,P, T, PC
Tennenuuu pBIHKA
Tema 6 YIIPaBIEHYECKOTO 8 2 - 2 - 4 O,P, T
KOHCyJIbTUpOBaHus B PO.
[TpomexyTOYHAsl aTTEeCTaLUs 36 - - - - - 9K3aMeH
Bcero: 108 22 18 32 36
3aounas hopma 006yuenun
5 kypc
Tema 1 | YnpasneHueckoe KOHCYJIb-
THUpPOBaHUE Kak mpodeccuo- 5 1 4 O,P
HaJIbHAs TOJLIepKKa OM3Heca.
Tema 2 | Bumer, ¢opMel ©u  MeTOIBI
YIIPaBJIEHIECKOTO KOHCAITHH- 13 2 1 10 OpP,T
ra.
Tema 3 Jransl KOHCYJIbTALIHOHHOT O
10 2 2 6 O,P, T
MPOEKTA.
Tema 4 | Meronmonorus peleHus
6a30BbIX BOIPOCOB KOHCYJIb- 34 2 2 30 O,P, T
THPOBAHMS KIHEHTOB.
Tema 5 | IlpoextupoBanue 5 27 2 25 | 0,P,T,PC
OpraHu3aliy 1 paboThl B HEH.
Tema 6 | Tennenuuu pBIHKA
yIPAaBIEHYECKOTO 10 10 P
KOHCYJIbTUpOBaHus B PO.
KOHTPOJbHA
IIpomexxyTouHas aTTecTanus 9 s pabora,
dK3aMEH
Beero: | 108 6 8 85 9
Ilpumeuanue: 4 — ¢opmvr mexywezo roumpons ycnesaemocmu: onpoc (0),

mecmuposanue (1), xoumponvnas paboma (KP), xonnoxsuym (K), scce (3), pegpepam (P),
oucnym (), cumyayuonnas 3aoaua (C3), pazoop cumyayuti (PC)

Conep:xaHue TMCHUILIHHBI




Tema 1. YmnpapiieHYeckoe KOHCYJbTHPOBAHME KaK TMPo(ecCHOHATb-HAs
nojjiepkKa OusHeca.

Henu, 3agaun u  Hauboynee W3BECTHbIE TMOAXOABI K  YIPaBICHUYECKOMY
KOHCYJIbTUPOBaHMIO. XAapaKTepUCTUKA THUIWYHBIX TPHYUH OOpalIeHHuss K KOHCYJIbTaHTY.
Tunuzanuss KOHCYNb-TAllMOHHBIX  opranu3zauuid. Kiaccudu-kauuss KOHCYJIBTAaHTOB IO
CrielhaTu3alyu.

Tema 2. Buabl, popMbI M MeTOABI YIIPABJIEHYECKOI0 KOHCAJITHHIA.

ConepxaHue MNapTHEPCKUX OTHOLICHMH «KJIMEHT — KOHCYJIbTaHT». (OCOOEHHOCTH
HKCHEPTHOTO, MPOLECCHOI0 M O0ydarouiero KoHCynbTHpoBaHus. Dacunuranus. Mopaeparusi.
Tpenunr. Koyuwnnr. IlocTTpeHuHroBoe conpoBokaeHHEe. MOHUTOPMHI M HaCcTaBHUYECTBO.
DKcrepTHbIe KOHCYNIbTAli. Moaens npodeccHoHaIbHOM KOMIIETEHIIMY KOHCYJIbTAaHTa.

ITonsatue o6paTtHOil cBsA3M. JleOprudUHT KaK TEXHOJIOTUS OpraHu3aluyu oOpaTHOM CBA3H.

Tema 3. ITanbl KOHCYJIBTAIMOHHOIO MIPOEKTA.

3anpoc. Omnpenenenue coiepxkaHuss U Maciitaba pabOotsl. [lpeanoskeHue KIMEHTY,
KOHTPAaKT Ha OKa3aHHE KOHCYJIbTAI[MOHHBIX yciyr. COOp NaHHbIX. AHaAIU3 U PEKOMEHJAlMU.
CooOmienne BbIBOOB. Peanm3anust mpemioxkeHunil. 3aBepuieHue  mpoekra.  [lopsimox
OpraHu3aly 0OpaTHOM CBSA3U C KIIMEHTOM.

Tema 4. Mertogosoruss pemeHuss 0a30BbIX BOINPOCOB KOHCYJbTHPOBAHUSA
KJIMEHTOB.

Juarnoctuka npoOjaeM OpraHu3alid B CYOBEKTUBHOM M OOBEKTHBHOM (MOJENH
uncHTuukarm  u  kinaccupukanuu  nenu- MUKI]) moaxomax. Ilapamerpsl  kadecTBa
yIOpaBleHUYECKUX pemeHuid. YeTblpe MeroAa oOpraHu3allMOHHOrO  aHanu3a. OneHka
3¢ (HEeKTUBHOCTH OpraHW3aIlMH C TOYKH 3PEHUS KIMEHTAa W KOHCYJIbTaHTa W HAIPABJICHUS €€
NOBBIILIEHHUS. VHCTPYMEHThl U TEXHOJOTUU PETYIHUPYIOLIEro BO3JCUCTBUS NPU peah3aluu
yIpaBJIeHUeCKoro pemieHus. MccienoBanme OpraHu3allMOHHONM MOTHBAlMHM, CTHMYJia K
o0ydeHuto, Cuibl W c1a00CTH KIMEHTa B BOCMUTAaHUM KaapoB. OneHka 3((HEeKTUBHOCTH
KOMaH/Ibl KJIMEHTA U OPUEHTHUPBI €€ POCTA.

Tema 5. IIpoekTHpOBaHNe OPraHU3aALMHU U PAGOTHI B HEl.

Ob6mue @ynkuuu npeanpudatud. AnHanu3 QyHkuui ynpasnenus. KoHunenuus
OPOEKTHPOBaHUs palboThl: aHamu3 paboThl; MapamMeTpsl paboThl; BOCHPUATHE COAEPIKAHUS
pabotel. TexHOJOrMS W NpOEKTUpOBaHHE paboThl. Mojenu NpPOeKTUPOBaHUS pPabOTHI:
HOCTpOEHHE PabOTHI; paclIMpeHre MaciiTada padoTel. PaKTOPHI MPOSKTUPOBAHUS OPTaHU3AIMH:
BHEIIHSS CpEla; TEXHOJIOTHsI paboThl; CTpAaTErMYecCKUi BBIOOP. DJIEMEHThI MPOEKTUPOBAHUS
OpraHM3aly: pa3JeleHue TPyAa U CHEUAIN3alNs; JeNapTaMEeHTH3alusl U KOONEpaLus; CBA3U
B OpraHu3allud M KOOpAMHALMS, MaciiTad yNpaBiIsieMOCTH M KOHTPOJIA; Hepapxus B
OpraHM3alMl M €€ 3BEHHOCTb: PACIPENEICHHE IpaB M OTBETCTBEHHOCTHU; LEHTpaIu3alus U
nereHTpanuzanus; nupdepeHnranys M UHTErpauus. J{OCTOMHCTBA, HEAOCTAaTKU M YCIOBHS
3(QGEKTUBHOCTH THUIOBBIX OPraHU3ALMOHHBIX CTPYKTYp YHOpaBieHUs (TpaaullMOHHOMN;
JTUBU3MOHAIBHOMN; IPOEKTHOM, MaTPUYHOW U MHOTOMEPHOM U Jp).

Tema 6. TenaeHUMN PbIHKA YIIPABJIEHYECKOI0 KOHCYJbTHPOBaHUs B PD.

[TonsiTre HeompeneneHHOCTH U pucka. Bunel puckon. Cnenuduka KOHCYIbTAIIIOHHOM
nesirenbHOCTH B Poccun. CoBpeMeHHbIe po0aeMbl (prupM-3aKa3zduKoB - IPOOJIEMBbI yIIpaBlIeHUs,
pbIHKA, pUHAHCOB. PRIHOUHBIE PUCKH U PUCKU peasin3alii (QYHKIHUY YIIPaBICHUS EPCOHAIOM B
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COBpPCMCHHBIX YCIIOBUAX P®. OcuosHEbIE TECHACHIIN KOHCy.]II:Ta-I_[I/IOHHOf/'I ACATCIIbHOCTU Ha
POCCUICKOM PBIHKE.

Ha  camocrostenpHyto  paboty  cryaeHtoB mno  gucummumbae  b1.B.OJ.17

«anaBnqueCKHﬁ KOHCAJITHUHI» BBIHOCATCA CICAYIOINUE TEMBI:

Ne Tema Bonpocsl, BbiHocumbie Ha CPC Ornasn 3aounan

n/n ¢opma ¢opma

1 2 3 4 5

1 | VYopasaeHnueckoe Llenu, 3amaun u Haubojee M3BECTHbBIE MOIXOMbI K O,P oO,P
KOHCYJIETUPOBaHUE KaK | yIpaBIE€HYECKOMY KOHCYJIETUPOBAHHIO.
npodeccuoHanbHas Kiaccudukanms KOHCYJIBTaHTOB 1o
HOAJIEp)KKa On3Heca. CHelHAIH3aLUN.

2 | Bugpl, ¢opmbl u Meronsl | CozepskaHue IapTHEPCKUX OTHOWIeHHH «wiueHT — | O, P, T O,P, T
YIPaBJIEHYECKOTO KOHCYJIBTaHT». ®Dacunuranus. Monepanus.

KOHCAJITUHIA. TpeHuHr. Koyuunr. ITocTTpenunrosoe
COTNPOBOXKJEHNE. MOHUTOPUHT U HACTaBHUYECTBO.
OKcIepTHBIE KOHCYJIbTalHH. Monens
npodeccrHoHAIbHON KOMIIETCHIIMH KOHCYJIBTaHTA.

3 | Otanbl koHcynpTanuonHoro | CopepkaHue M ocobeHHocTH peanusauuu BockMu | O, P, T O,P, T
MPOEKTA. 3TaloB KOHCYJbTAllMOHHOrO mpoekra. llopsmox

OpraHu3alyy oOpaTHOH CBS3H C KIUCHTOM.

4 | Merononorus pemienust | lnarnoctuka — mpobnem  oprammsaumu  npu | O, P, T O,P, T
6a30BBIX BOMPOCOB | CYOBEKTUBHOM  moaxoje.  VHCTpyMeHTHI U
KOHCYJIbTUPOBAaHHUS TEXHOJIOTHH PETYJIHPYIOUIET0 BO3ACHCTBUA NpHU
KJIMEHTOB. peanuzanuy ynpasiieHueckoro pemieHus. OleHKa

3 PEeKTUBHOCTH KOMaHbI KIIMEHTa U OPUEHTHPHI €e
pocra.

5 | IlpoexTupoBanue Oobmue ¢ynkuuu npennpuatud. Anamus ¢ynkuuit | O, P, T, O,P, T,
opraHM3zanud u paboThl B | ynpariieHHs. KOHIENINS MpOeKTHPOBaHUS paOOTHL: PC PC
HEM. aHanu3 paboThl; MapaMeTpsl pabOTHI; BOCIIPHATHE

coiepkaHusi  paboTel. CBA3b  TEXHOJIOTHH  C
MPOEKTUPOBAHUEM paboTHI. DakTOpbI
MPOEKTUPOBAHUS OPTaHU3AIMM: BHEIIHAS Cpela;
TEXHOJIOTHSI  PabOTHI; CTpaTern4ecKuil  BHIOOP.
OJeMeHThI MIPOEKTUPOBAHNUS OpTaHU3aIIH:
pasneneHue Tpyza u CHeLUaTH3aLus;
JemapTaMeHTH3alMus ¥ KOOIlepalus; CBSI3M B
OpraHM3allMl M KOOpIWHALMSA; HepapXus B
OpraHW3allil M €€ 3BEHHOCTh: LEHTpanu3anus U
JIeLIeHTpaIu3aLns; muddepenHnmanys u
uHTerpanus. JJoCTOMHCTBa, HEJOCTATKH U YCIOBUS
3¢ (GEeKTUBHOCTH  THUIOBBIX  OPraHU3aIMOHHBIX
CTPYKTYp yHpaBJICHUSL.

6 | TenneHuuu peiHka | [lonsitue HeonpeneneHHOCTH M pucka. Buuel O,P, T P

YIPaBJIEHYECKOTO puckoB. CoBpeMeHHBIE  INTPOOIEMBI ¢bupm-
KOHCYJIBTHUPOBaHUS B PD. 3aKa34MKOB - TIPOONEMBI YIpaBICHHUS, pPBIHKA,
(buHAHCOB. OCHOBHEBIE TEHICHIINH
KOHCYJIbTALJMOHHOM JEATEIbHOCTH HAa POCCUHCKOM
PBIHKE.
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4. MaTtepuaJbl TeKyLIero KOHTPOJIS yCeBaeMOCTH 00y4aromuxcs U (pOHI OLleHOYHBIX

CpeacTB MO0 TMCHUIIJIUHE

4.1. ®opMbl MU MeTOAbI TEKYILIEr0 KOHTPOJISA YCHEBAEMOCTH M TIPOMEKYTOYHOM
arTecTalMu.

4.1.1. B xone peanuzauuu aucuuruimasl b1.B.OJl.17 «YmnpaBineHueckuil KOHCAITHUHT

HCIIOJIB3YIOTCA  CIICAYIOIIUEC q)OpMBI U MCETOJAbI TCKYHUICIO KOHTPOJIA  YCII€EBAEMOCTHU
00yJaronmxcs:
Ne i/ HanMmeHnoBaHue TeM (pa3jiesioB) Meronpi Tekymiero KoHTpo.
ycrneBaeMocTH
Ounas dpopma
Tema 1 YupapieH4ecKkoe KOHCYJIbTHPOBaHUE KaK NpodecCHOHANbHAs YcTHBIH onpoc, mpoBepKa
MOJICpKKa OM3Heca. pedepata
Tema 2 Bunpl, GopMbI 1 METOABI YIIPABIEHYECKOTO KOHCAITHHTA. YcTHBIH onpoc, mpoBepKa
pedepara, TUCbMEHHBIH TECT
Tema 3 Orarnsl KOHCYJIbTAIIMOHHOTO ITPOEKTA. YcTHBIH onpoc, mpoBepKa
pedepaTa, THCEMEHHBII TECT
Tema 4 Mertozonorust pemeHns 6a30BbIX BOIPOCOB KOHCYJIBTHPOBAHHS VYcTHBIHM ompoc, mpoBepKa
KJIMEHTOB. pedepaTa, TICEMEHHBIH TECT
Tema 5 [IpoekTrpOBaHUE OpraHU3alUU U PAOOTHI B HEH. YcrHbll onpoc, MpoBepKa
pedepaTta, BBITOTHEHHE
MPAaKTUIECKOTO 3aIaHHs,
MMMCHMEHHBIN TECT
Tema 6 TeHmeHIUN pBHIHKA YIPaBICHYSCKOTO KOHCYJIBTUPOBAHHUSA B YcTHBIH onpoc, mpoBepKa
PO. pedepara, NHCbMEHHBIH TECT
[TpomexyTodHas aTTecTaIus DKk3aMeH B popMe YCTHOTO ompoca
3aounas ¢opma
Tema 1 YmupaBieHdecKkoe KOHCYJIBTHPOBAaHHE KakK MpogecCHOHAIbHAS YcTHBIH ompoc, mpoBepka
MoJIepKKa OM3Heca. pedepata
Tema 2 Buner, popMBI 1 METOIBI YIIPABICHIECKOTO KOHCAJITHHTA. YcTHEIHM ompoc, mpoBepKa
pedepaTa, THCEMEHHBII TECT
Tema 3 Oransl KOHCYJIBTAIMOHHOTO MPOEKTA. YeTHBIN onpoc, IPOBEpKa
pedepaTa, MUCbMEHHBIN TECT
Tema 4 Mertoosorusi perieHus 6a30BbIX BOIMPOCOB KOHCYJIbTUPOBAHUS YcTHEIH ompoc, mpoBepka
KJIMEHTOB. pedepaTa, THCEMEHHBIH TECT
Tema 5 [IpoexTupoBanue opraHu3auu U paboTh B HEH. YcrHblii onpoc, MpoBepKa
pedepara, BeInONHEHNE
MPAKTUIECKOTO 3aIaHHUs,
MMMCHMEHHBIN TECT
Tema 6 TeHmeHNIUM pBIHKA YIPaBICHYSCKOTO KOHCYJIBTHPOBAHHS B Iposepka pedepara
PO.
[IpoMexyTodHas aTTeCTaIusI ITpoBepka KOHTPOJILHOI PabOTBHI,
9K3aMeH B (hopMe YCTHOTO ompca

4.1.2. HpOMe)KyTO‘-IHaSI arrecralus IMpoBOAUTCA B (I)opMe 3a4€Ta MCTOAOM YCTHOI'O

omnpoca Mo NePevHI0 MPUMEPHBIX BOIPOCOB U3 11.4.3.

K cpaue 3adera mo OuCHUIIIMHE JOMYCKAIOTCSA CTYACHTHI, MOJTYYUBIINE HE MeHbIe 60
Oa)utoB mpW TeKymed arrecranmuu. [Ipy TOATOTOBKE K 3a4eTy CTYACHT BHHUMATEIBHO
MPOCMATPUBAET BOMPOCHI, MPEAYCMOTPEHHbIE pabodyeil mporpaMMol, M 3HAKOMHUTBHCS C
PEKOMEHJIOBAHHOW OCHOBHOM JuTepaTypoi. OCHOBOHM ISl CAA4YM 3a4€Ta CTYJECHTOM SIBIISIETCS
M3YYEeHHE KOHCIIEKTOB O030pHBIX JIEKIUH, MPOCIyIIaHHBIX B TE€UEHHE cemecTpa, HHpopMaIus,
MOJTydeHHAs! B PE3YJIbTaTE CAaMOCTOATEILHON paOOThI, U MPAKTHYECKUE HABBIKH, OCBOCHHBIC TIPH
pELIeHUH 33]1a4 B TEUCHHUE CEMECTpa.

4.2. MatepuaJibl TEKyIIero KOHTPOJISA YCIIEBAeMOCTH.
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TEMA 1. YIIPABJIEHYECKOE KOHCYJIbTUPOBAHHUE KAK
MNPO®ECCHUOHAJIBHASA NOJAEPKKA BUSHECA

BOl'[pOCLI JJI1 YCTHOI'O oImpoca:

1.

2.
3.

Ilenu, 3amaum u  HauOosiee  M3BECTHbIE  MOAXOAbl K  YIPaBIEHYECKOMY
KOHCYJIbTUPOBAHHUIO.

XapakTepuCTUKA TUITMYHBIX IPUYHUH OOpaIeHNs K KOHCYJIbTAHTY.

Tunuzanuss KOHCYNIbTAIlMOHHBIX oOpraHu3anuid. Kiaccudukanuss KOHCYJIBTaHTOB II0
crenuaIn3alyi.

Tembl pedepatoB:

1.
2.
3.

HcTopus ynpaBieHUECKOT0 KOHCYJIbTUPOBAHMS B 3apyOEKHBIX CTpaHax.

Hcropus ynpaBieHYeCKOro KOHCYJIbTUPOBaHUs B Poccuu.

Ocobennoctu (GYHKIIMOHHPOBAHUS npodecCuoHaIbHBIX KOHCYJIbTallMOHHBIX
o0benunenuit B Poccun.

TEMA 2. BUJbI, @OPMbI U METO/1bl YIIPABJIEHYECKOI'O KOHCAJITUHI'A

Bomnpocsl 1J1s1 yCTHOTO onpoca:

1.
2.
3.

4.

CopneprxkaHue NapTHEPCKUX OTHOIIEHUHN «KIMEHT — KOHCYJIBTaHT.

Oco0eHHOCTH KCIIEPTHOT0, MMPOLIECCHOTO U 00yYaronero KOHCyIbTupoBanus B PO.
XapakTepucTiKa (acWINTallMU, MOJACPALUH, TPEHHHId, KOYYHWHTa, HOCTTPEHHUHIOBOTO
COIIPOBOXKACHUA, MOHUTOPHUHIAa W HACTABHUYCCTBA, ISKCICPTHBIX KOHcyHLTaHHi/JI, KakK
METOJIOB YIPABICHYECKOT0 KOHCAJITHHTA.

Monens npodecCHOHaTBHON KOMIIETCHIIMH KOHCYJIBTAHTA.

Tembl pedepaToB:

1.
2.

3.

o

10.
11.

12.

13.
14.

Mogens npodeccnoHaabHON KOMIETEHIIUN KOHCYIbTAHTA.

OcobeHHocT pabOThl KOHCYJBTAaHTOB B POCCHICKHX YCIOBHUSIX HCXOJS M3 HX
Creluann3aluu.

Knaccugukaius KOHCYIbTallMOHHBIX YCIIYT TI0 PA3JIMYHBIM KPUTEPHSIM.
KoHcynbTupoBaHue  mpoekTa  Kak  IEpCIEeKTUBHOE  HalpaBJCHHWE  Pa3BUTHUSA
KOHCAJITHHTOBBIX yciyT B Poccum.

KoHncynbTupoBanue mnporecca Ha pPOCCHHCKOM pBIHKE KOHCYJIbTAallMOHHBIX YCIYT:
cnienn(rKa CTAaHOBIICHUS U PA3BUTHUS, OTIIMYHS OT APYTUX BUAOB KOHCYJITHPOBAHHUS.
[lepcnekTHBBI pa3BUTHS HA POCCHUICKOM PhIHKE KOHCYJIBTUPOBAHUS uepe3 pedueKcuro.
KoncynbTupoBanue myreM B3auMOOOYYeHUS] W y4eOHOE KOHCYJIbTHPOBAHHUE: CXOCTBA,
pa3nuuus 1 0cOOEHHOCTH CTAHOBJIEHUS HA POCCHUICKOM PBIHKE KOHCAJITHHIOBBIX YCIIYT.
DKCIepTHOE KOHCYJIBTHPOBAHME KaK TIEPCIIEKTHBHOE HAIPaBIeHHE KOHCAJITHHTA B
Poccun.

Ocobennoctu peanu3anuu panapai3uHra B POCCUICKUX YCITOBHUSX.

VYnpaBieHrue NpoeKTaMu KaK MepCIeKTUBHBIN BUJ] yIIPaBIEHYECKOT0 KOHCYIbTHPOBAHUS.
@OH/IOBBI KOHCAITHHT: COJICpKaHWE W OCOOCHHOCTH pealn3alliil B POCCHHCKUX
YCIIOBUSX.

KoHcynbTupoBanue B 007acTH yIpaBiICHHsT KAueCTBOM: TOBApOB, MPOIIECCOB, CHCTEMBI
MEHEeJ[KMEHTa KauecTBa Ha MPEeANPHUITHN.

Wmxuaupunr B Poccnn: copeprkanue, mpoOIeMbl M TEPCIIEKTUBEI Pa3BUTHSL.
WNHpopMallMOHHO-TEXHOJIOTUYECKUHA KOHCAJITHHI KakK IEPCIEeKTUBHOE HalpaBieHUe
KOHCYJIbTAI[HOHHOMU JI€ATEIIEHOCTH.
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15. MapKeTHUHIOBbIiI KOHCAJITUHI KakK IEPCIEKTUBHOE HAaNpaBiICHUE KOHCYJIbTALIMOHHOW
NesTeNbHOCTH B Poccuu: TOCTHXKEHUS, YIYIIEHUS M OPUEHTHPBI COBEPILICHCTBOBAHMS.

16. PekpyTMEHT W XEIXaHTHUHI KaK TIEpPCIEKTUBHBIE BHIbl KOHCAJITHHIA: POCCUHCKUE
0COOEHHOCTH U NEePCIEKTUBBI PA3BUTHS.

17. Ayrcopcunr, ayrctappuHr M JIM3MHT TEPCOHANa Kak IEepPCHEKTHBHbBIE BUIBI
KOHCAJITHHIa: POCCUICKIE OCOOEHHOCTH U MEPCIEKTUBBI Pa3BUTHUS.

18. KoyynHr W HEHpOJMHTBUCTHYECKOE MPOTrPAMMHUPOBAHKE: OCOOCHHOCTH pealln3alludl U
IIyTH COBEPLICHCTBOBAHMS B POCCUMCKUX YCIIOBHSIX.

19. MoznenupoBaHue CTPYKTYp U OM3HEC-TIPOIIECCOB OpPraHU3alMy KakK MEpCHeKTUBHBINA BHU]
KOHCAJITHHTA.

20. Korcantuar B cdepe 0e30MacHOCTH  OpraHHW3allUU:  COJEp)KaHUE, TPOOJIEMBI
(GYHKLIMOHMPOBAHUS U HAPaBJICHUS PAa3BUTHS.

21. OcoGeHHOCTH peanu3anuy (GaCHIUTALNU B YCIOBHIX POCCUHCKON SKOHOMHKH.

22. AHanu3 poCCUMCKOro phlHKA TPEHUHIOBBIX YCIIYT.

23. AHanmu3 poCcCUHCKOTO PhIHKA KOYYMHTOBBIX yCIYT.

BOl'lpOCbI NIHUCBbMECHHOI'O TEeCTa:

1. Koncantusr — 3t0:

a) COBET, PEKOMEHJAIMs, aHaJIM3, OIEHKAa, NPOTHO3, CIpaBKa M T.II. B MPEIMETHOW o0macTu
HMHTEPECOB (Mpo0IIeM) KITMEHTA;

0) BUJ MHTEIUIEKTYaIIbHOU JESTEIbHOCTH, OCHOBHAS 3aJada KOTOPOTo 3aKJII0YaeTcsl B aHAJM3e,
000CHOBaHHH INEPCIICKTUB Pa3sBUTHUA n HCII0JIb30BaHUA HAaYyYHO-TCXHUYCCKHUX u
OPraHU3alMOHHO-YKOHOMHYECKAX HHHOBAIIMH C YYETOM IpPEeIMETHOW o0JIacTh U TpodiieM
KJIMCHTA,

B) YCIyIH, OKa3blBaeMble HE3aBUCHUMBIMH U  NPOPECCHOHAIBHO  MOATOTOBICHHBIMH
crienuaiancraMu, 4TOOBI MTOMOYb PYKOBOJUTCIIIO B OpraHvu3alvu JUAardHOCTUKH, aHAJIM3C U
NPaKTHYECKOM PELICHUH YIIPABICHYECKUX U MIPOU3BOJICTBEHHBIX IIPOOIIEM.

2. KoHcynpTupOBaHue npolecca Mpearoiaract, 4ro:

a) KOHCYJbTaHT caM aHaJM3UpYyeT, CTaBUT JHAarHo3, pa3zpalbaThiBaeT U MpEAJaraer MpOeKT
peLeHHst MpoOIeMBbI;

0) KOHCYJIbTaHT OpPraHU3yeT IPYNIOBYIO pabOTy COTPYIHUKOB KIMEHTCKOM OpraHu3aluu Ajs
MIOUCKA HYXKHOTO PELICHHs MPOOJIEMBl, UCTIONb3Yys aKTUBHBIE METO/bl O0yUEHUs; IPU 3TOM OH
MOJKET TaKXe IPUHUMATh y4acTue B pa3pabOTKe peKOMEHAALNT;

B) KOHCYJIbTAHT, MPOBEJS aHAIM3 U BBIABUB MpoOJeMy (DYHKIMOHUPOBAHUS HPEANPHUATHSA,
IPEJOCTABIIAET PYKOBOJUTEIO KAPTHHY €ro COOCTBEHHOH AEATENBHOCTH, a 3aT€M MOMOIaeT
PYKOBOJIUTENO HaOM0JaTh 3a HEH CO CTOPOHBI, YTO TO3BOJSIET YBUAECTh M OCO3HATh
CcOOCTBEHHBIE OIINOKH, a 3HAUUT, U CKOPPEKTUPOBATh UX C YUETOM YBUJEHHOTO;

I') KOHCYJIbTAaHT OpPraHU3YeT HENOCPEJACTBEHHBbI OOMEH HaBBIKAMU M JIOCTHKEHHUSIMHU MEXIY
PYKOBOJUTEIISIMH;

J1) B Ka4eCTBE KOHCYJbTAHTOB BBICTYMAIOT Y3KHE CIELHATUCTBI, a KIMEHT IMPEJOCTaBIsIeT UM
uH(pOpMaLIIO, KOHTPOJUPYET HUX JEeSATENIbHOCTh, YCBAaMBaeT PEKOMEHIAMM W NPUHUMAET
COOTBETCTBYIOILIME YIIPABICHUECKUE PELLICHUS.

3. Ilpounraiite yrBepkaeHue. M3 mpeicTaBiIeHHBIX HUXKE OTBETOB BBIOEpUTE U OOBEIUTE B
KPY’KOK TO Ha3BaHWE€ NpPUHLMIA (QYHKIMOHMPOBAHMS ympaBieHueckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKIACHHE.

«IlocTosiHHO coBepiieHCTBYsICh, YK coxpanser Haubonee 3(h(peKTUBHBIE MPUEMBI U METOJbI
KOHCYJIbTAHTOB Pa3HbIX MIOKOJEHUI U BHOCUT HOBALMM, BBIPACTAIOIINE HA TIOYBE HOBOI'O OIBITA
Y TPAJIULIAIN.

a) THOKOCTB;
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0) MPEeeMCTBEHHOCTb;
B) IPOTPECCUBHOCTb.

4. OYHKIMOHAIBHBIN MOIX0/ K KOHCYJIbTUPOBAHHIO MPEIITOJIAracT:

a) paccmotpenne YK kak mro0yro ¢GopMy OKa3aHHsS TOMOIIM B OTHOIICHHUU COJCpIKAHUS,
nporecca WM CTPYKTYPBl 3allaud WM CEPUU 3a-71a4, TPU KOTOPOW KOHCYJIBTAHT caM He
OTBEUAET 3a BBIMOJIHCHUE 33]]a41, HO IOMOTAET TeM, KTO OTBETCTBCHEH 3a 3TO;

0) paccmorpenne YK Kak KOHCYIBTaTUBHOW CIIYyKOBI, paboTarolieidl 1O KOHTPAKTy |
OKa3bIBAIOIIAsl ~ yCIyrd  OpraHU3alusM C  [OMOIIBI0  CICNHATbHO  OOy4YEHHBIX U
KBAJTM(HUIIMPOBAHHBIX JIUI], OOJAJaloONMX NPOPECCUOHATBHBIMA 3HAHUSMH ¥ HaBBIKAMH,
KOTOPBIC IIOMOT'ar0T OpraHu3alun-KIIMCHTY BBISIBUTH YIpaBJICHUCCKHUC HpO6HeMBI,
NPOAHAIM3UPOBATh UX, JAIOT PEKOMEHAIMH TI0 PEIICHUIO 3TUX MPOOJIEM U COJACHCTBYIOT, TIPU
HEO0OXOIMMOCTH, BBIIIOJIHEHUIO PEIICHUH.

B) OKa3aHHWE TMOMOINU PYKOBOJHUTEISIM (GHUPM TPU Pa3pabOTKE KOMILUICKCHBIX M CHUCTEMHBIX
pemieHnii TpoOIeM, CBA3aHHBIX C OpPraHU3alMed yYIpaBIEHUS CIOXHBIMH CHCTEMaMH B
Pa3InYHBIX cepax AesITeITbHOCTH.

5. Ha teppuropuun P® nepBas 1mkoia KOHCYJIbTAaHTOB 110 YIPABICHUIO BO3HUKJIA:
a)B 1992 r,;

06)B 1983 1.

B) B 1986 1.;

r)B 2002 .

6. Cneuuanuctsl B OOJIACTH YIPABICHMS, JIEKTOPbl, MHCTPYKTOPbl M Hay4yHble pPaOOTHUKH,
OCHOBHBIM 3aHATHUEM KOTOPBLIX HC ABJIACTCA KOHCYJIBTHUPOBAHHMEC, HO OHHM KM 3aHHUMAIOTCH,
Ha3bIBAIOTCS:

a) OJMHOYHBIC KOHCYJIbTAHTBI;

0) HeTpalMIIMOHHBIE KICTOUHUKH YCIIYT 110 KOHCYJIbTUPOBAHHUIO;

B) KOHCYJIBTHPYIOUIHIA TPOHECCOPCKO-TIPENOAaBATEIBCKHI COCTAB.

7. KOHCYIbTaHTBI-IPEMETHUKH

a) TpeanaraloT HOBIIECTBA, MOCKOIBbKY HWHTEPECYIOTCS BCEMH HOBHHKAMU B KOHKPETHOM
obnactu 3HaHU. OHU OCYIIECTBIISIIOT HOPMATUBHOE JTMOO «IIEHHOCTHOE» KOHCYIHbTUPOBAHHUE;

0) crenuanu3upyroTCcsl Ha KAKOM-TO OJJHOM acleKTe AESTeTbHOCTH (PUPMBI U HTHOPUPYIOT BCE,
YTO OCTAETCS 32 paMKaMH UX CIICIHaTN3aIiH;

B) «Jleuat» mpobieMy IeHCTBUSAMH, HampuMep OOYy4arOT MEHEIKEPOB HCKYCCTBY BeIEHUS
Ou3Heca.

8. Ilpu SKCHEepTHOM KOHCYJIBTHPOBAHUHM YCIEX IPOEKTa OIpPENeNsIeTcs, TIaBHBIM 00pazoMm,
CJICAYIOIIMM YHUCIOM (aKTOPOB:

a) OJHUM,;

0) nByms;

B) TpeMsi;

T) MATBIO.

9. Oprann3allMOHHbIE HHTEPBEHIIMH — 3TO:

a) MEpOTIPUATHSI, CBA3aHHBIE C BO3/IEHCTBHEM Ha OpPTraHU3aIlMI0, KOTOPBIE MPU3BAaHBI BHECTH B €€
JIeATEIbHOCTh TO3UTUBHBIE U3BMEHEHUS U 3aKPETUTh UX;

0) COBOKYIMHOCTH METOJIOB, MOCPEACTBOM KOTOPBIX KOHCYJIbTAHT COOMpaeT WHOOPMAIUIO O
COCTOSIHM OpraHU3alliy KIUEHTA,

B) mpoliecc coopa WaeH, X aHajdu3a I NPUHATHS PEHIeHUS W MOJATOTOBKA MOYBHI IS MX
BO3HUKHOBCHHS.
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10. BriBenieHne yactu COOCTBEHHOTO MEPCOHAIIA 32 IITAT ¢ OJHOBPEMEHHBIM €r0 BKIIOUYEHHEM B
IITaT KaJpOBOIO areHTCTBA, MPH YCIOBUU NPOJOJDKEHHUS IOJb30BAaHUS JaHHBIMM YCIYraMmu,
Ha3bIBACTCS:

a) ayTOCOPCUHIOM;

0) ayrcradpunrom;

B) «IPOKATOM JIUPEKTOPOBY;

') PEKPYTMEHTOM.

11. Yciyra B cCOnpoOBOXKICHUN, OPUEHTAIIMH HA PHIHKE TPY/Ia, ICUXOJIOTHIECKON MOMIEPKKE H B
KOHEYHOM UTOT'€ TPYIOYCTPOMCTBE COKPAIICHHOTO HIT YBOJICHHOTO paOOTHHKA HA3bIBACTCS:

a) ayTIJIEHCMEHTOM;

0) ayrcradpuHTOM;

B) ayTCOPCUHIOM;

') XeIXaHTHHTOM.

TEMA 3. 3TAIIBI KOHCYJbBTAIHUMOHHOI'O TIPOEKTA.

Bonpocs! 1J1s1 ycTHOTO onpoca:

1. Jloruka, comepkaHue u cienu@uka peanusaliy dTana «3amnpocy.

2. Jloruka, copepikaHue M OCOOCHHOCTH peanu3anuu dtana «OnpeaesieHne CoaepKaHus u

MaciTaba paboThI».

3. Jloruka, conmepxxanme u crneuupuka peanusanuu dtana «llpeayoxkeHne KIMEHTY.
KoHTpakT Ha oka3zaHue KOHCYIbTALIMUOHHBIX YCIIYT).
Jloruka, comepxanue U 0COOEHHOCTH peanu3aluu 3tamna «COop TaHHBIX».
Jloruka, cogepxaHue u creruuka pearusalnu dTana «AHaIU3 U peKOMEH I,
Jloruka, copepkanue U 0COOCHHOCTH peanu3aiuu 3tamna «CooOIIeHIE BEIBOIOBY.
Jloruka, cogepxaHnue u crenuuka peaausannu dtana «Peanuzanus npeanoxKeHuin.
Jloruka, cofepxaHue U 0COOEHHOCTH pealn3aliy dTana «3aBepLIeHUE IPOECKTay.
[Topsmox opranu3anuu 00paTHON CBSA3H C KIIMEHTOM.

©CoN O~

Tembl pedepaToB:

1. Ocobennoctu (opMUPOBAHUS MPETIOKEHUIM 110 OCYIIIECTBICHUIO U3MEHEHUH.

2. TpunHuuns! >pPeKTUBHON TUArHOCTUKU KIMEHTCKON OpraHU3alHiH.

3. Metozapl mouCKa HIEH IS PEIIeHUH TI0 YIIPAaBICHUYECKOMY KOHCYJIbTHPOBAHUIO.

4. Oco0eHHOCTH OIIEHKH XapaKTepUCTHK MPoLecca KOHCYIbTUPOBAHMS.

5. CpaBHUTENBHBIM aHAIN3 MOJIXOJ0B K OOYUYEHHIO M MOJTrOTOBKE KaJpOB B OpraHU3alluu-
KIJIMEHTE.

6. Crneumduka CONPOTHBICHHS OPTraHW3AIMOHHBIM HM3MEHEHUSM B  COBPEMEHHBIX
POCCUICKHX YCIOBUSAX (MHIUBUAYAIbHBINA U OpPraHU3aLlMOHHBINA aCIIEKTBHI).

7. OddexkTuBHBIE METOBI IPEOAOTIEHHS CONPOTUBICHUS HU3MEHEHUSIM.

Bonpocsl NHCBMEHHOI0 TecTa:

1. IIponiecc KOHCYIBTUPOBAHUS COCTOUT U3:
a) 3-X 3Tamnos;
0) 4-x sTanoB
B) 8-U 3TaNoB;
) 5-1 3Tanos.

2. llenpro mpeBapuTEIHLHOTO AUATHO3a MPOOJIEMBbI KOHCYJIBTAHTOM SIBIISIETCS:
a) BBISICHEHHE KaKKe BOMPOCHI M KaKMM 00pa3oM 3a7aeT MOTCHIIUATbHBINA KITUEHT;
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0) ompeeneHne CyIEecTBYET JIU B BOIIPOCaX KIMEHTa KaKOK-T100 MOATEKCT;
B) BBISICHEHHE YTO TOBOPUT KIIMEHT O CBOMX KOHKYpPEHTAaX;
T') ONpe/eeHUE U MIIAaHUPOBAHUE HYKHOT'O KOHCYJIbTATUBHOT'O 3a/IaHUSI MJIM ITPOEKTA.

3. Ha »srane «llonmyuenue 3amaHus» Hamboiee 3HAUMMOW TPoOIEMOH, pemaeMoit
KOHCYJIbTAaHTOM, SIBJISICTCS:

a) yCTaHOBIIEHHE POJIeH, KOTOpbIe OyIyT UrPaTh KOHCYJIbTAHT U KIMEHT, CI0c00a MPUMEHEHUS U
rapMOHU3ALUH Pa3IMYHBIX METOJ0B BMEILIATENbCTBA C UX CTOPOH;

0) peopranm3arisi WHGOPMAIMOHHONW CHUCTEMBI, CETH TOJpa3ACICHUs, BBEIACHHEC HOBOK
IIPOrpaMMbl TOATOTOBKH I1€PCOHANIA;

B) IPUHATHE CUMIITOMOB IIp00JIeM KIMEHTa 32 CaMH MPOOJIEMBI;

I') IPEJICTaBJICHUE LEJIEBOI0 pe3ysbTaTa KOHCYJIbTHPOBAHUS B BHJE KPUTEPUEB KauecTBa
paboThl KOHCYJIbTAaHTA B KOJMYECTBEHHOM U3MEPEHUH, C OIMCAHUEM BBITOJl, KOTOPBIE MOJIYYUT
KJIMEHT, €CJIH, 3aJjaHne Oy1eT BBIIIOJHEHO YCIELIHO.

4. BxiroyaroTcss M BHYTPEHHHE 3aMETKM KOHCYJIbTaHTa IO OpraHU3allMu-KIMEHTY B
IIPEIOKEHUS 110 HEU:

a) Bcerja,

0) HUKOT1a;

B) BKJIIOYAIOTCS, €CIM UX HAJIMYUEe 000CHOBAHO HEOOXOIUMOCTBIO.

5. IlpeanoxeHue KIMEHTY CO CTOPOHBI KOHCYJIbTAHTa COJEPXKHUT OTBET Ha CIEAYIOIIUN BOIPOC
(BOIIpOCHI):

a) paboTa, KOTOPYIO [JOJDKEH BBIOJHUTh KOHCYJIBTAHT, IIOCTaBJIIEMbIE TOBaphbl, a TaKKe
pecypchl, KOTOpbIE JOKEH 00€CIeYUTh KIIMEHT;

0) paboTa, KOTOPYIO JOJIKEH BBIIIOJHUTH KOHCYJIBTAHT, [IOCTABIISIEMbIE TOBAPHI, a TaKXkKe rpaduk
BBITTOJIHEHHS pabOT U MPOIOJKUTEIBHOCTD TPOEKTA B LIEJIOM;

B) paboTa, KOTOPYIO JOJDKEH BBIIOJHUTH KOHCYJIbTAHT, MOCTABIISIEMble TOBapbl M IPUHIUIIBI
OI1aThl paboThI;

I') BEpHBI BCE BhIIIEHA3BAaHHbBIE CYKICHHUS.

6. B mpakTHke ympaBIeHYECKOrO KOHCYJIBTHPOBAHMS MPUHATA CIEAYIOIIas OCHOBHas (opma
(bopMpI) 3aKITFOUEHHS] KOHTPAKTOB:

a) MICbMEHHBIN KOHTPAKT;

0) yCTHBII JOTOBOD;

B) TUCHMO-JIOTOBOD;

T') BEPHBI BCE BHINICHA3BAHHBIE OTBETHI.

7. JlnarHOCTHKAa B MPOIECCE YIMPABICHUYECKOTO KOHCYJIBTHPOBAHHUS [0 KPUTEPHUIO Ilesiei
KOHCYJIbTUPOBAHHS KJIACCU(DUITUPYETCS HA CIICYIONINE BUIBI:

a) mpeaBapuTe/IbHas, IEPMaHCHTHAS U IePCOHAIbHAS,

0) He3aBUCHMas M CMEIIIaHHAS;

B) paboyasi, yueOHast M MCCIIEIOBATEIbCKAS;

I') DKCIPECC-TMarHOCTUKA U JUTUTEIbHAS JUarHOCTHKA.

8. B Poccun Hambosnee pacnpoCTpaHEHHBIM Ha TMPAKTHUKE IMOAXOJOM K aHauu3y Oyaymux
TEH/ICHIINI Pa3BUTHS KIMEHTCKON OpraHNU3aInu SBISCTCS:

a) MpoCTast SKCTPAIIOJIALHS;

0) mocTpoeHHE TPEHIOB Pa3BUTHSI OCHOBHBIX ()MHAHCOBBIX PHIHKOB B CTPaHE;

B) pacueT MaTeMaTH4YeCKOr0 OXHJAHUS BBIBICHHBIX B IIpOIecce JMarHo3a OpraHu3aluu
npo0JieM ee pa3BUTHS;

r') BBIBOJIBI IO pe3ynbratam SWOT-ananusa.
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9. llenblo MIIaHUPOBAHUS IEUCTBUI KOHCYJIBTAHTOM SIBJISIETCS:

a) HaxoxJeHue Haubosee 3((HEKTUBHOrO COUETaHUS IJISI HMaphl «IIEIH COBEPIICHCTBOBAHUS
HPEANIPUATHS — 3aTPaYlBacMbIe PECYPCHI»;

0) MakCHMU3aIUs TMOJIE3HOCTH KIMEHTA M0 KPUTEPHIO YHCIAa M 3HAYUMOCTU JIOCTUTAEMBIX UM
HIOCPEICTBOM ITOMOIIM KOHCYJIbTAHTA IIEJIeH;

B) BBISIBJICHUE BCEX MHTEPECHBIX U OCYIIECTBUMBIX aTbTEPHATUB U UX OIICHKA

I') HET BEPHOTO BapHaHTa OTBETa

10. K MeTogaM TBOpYECKOTO MBIIIIEHUS OTHOCSTCS:

a) METOJ «MO3TOBOTO IITYpMay, METOJI CHHEKTUKH, MOP(OIOTHUSCKUN aHAIN3;

0) METOJT «MO3TOBOT0 IITYpPMay, METOJI Pa3JIOKEHHS Ha YaCTH, OIIPOCHBIE JINCTHI;

B) METOJ] «MO3TOBOI'0 IITYpMay», METOJl MPUHYAUTEIbHBIX B3aUMOCBS3EH, METO/ JIATepaIbHOTO
MBIIIICHUS, METOJI «THEBHBIX TPE3)», METOJ «TPYIIIOBOTO TCHHUSI;

') BEpHBI BCE BBIILICHA3BAHHbBIE OTBETHI.

11. BoNBPIIMHCTBO KOHCYJIBTAHTOB MPEIINOYUTACT MPEIABSIBISTH NPEIJIOKEHHS KIIMEHTY B (hopme:
a) YCTHOM, mpuOeras K IOMOIIM IHUCBMEHHBIX JOKYMEHTOB U ayJUOBU3YaJIbHBIX CPEACTB,
HEOOXOUMBIX /1151 00OCHOBAHUS IIPEIOKEHMUS;

0) UCKJIIOUYMUTEIIBHO MHCbMEHHOW C NPUMEHEHHEM ayJUOBHU3YaJIbHBIX CPEJICTB, a 3aTeM
OpraHM3yeTcs JIMYHAs BCTpeYa JJIsl yCTHOTO MPEACTABICHUS;

B) KOMOMHAIMY MMCbMEHHOT'O ¥ YCTHOT'O MPEJICTABICHUS MPEI0KECHNUS.

') HET BEPHOI'0 BapHaHTa OTBETA

12. Yacto B mnpeabsaBIsSE€MBbIX KOHCYJIBTAaHTOM KJIMEHTY MPEIJIOKEHUSAX IO H3MEHEHHUSIM
OTCYTCTBYET pazJiell O:

a) puKcHpOBaHHOM OIIaTe TPya KOHCYIbTAHTA;

0) peaTMCTUYHOCTH, OCYLIECTBUMOCTH IJIaHA BHEJPEHUS MTPEI0KEHNUS;

B) aJIbTEPHATHBHBIX BapuaHTax d(PQGEKTUBHOTO pEIICHUS IHArHOCTHPOBAHHBIX MPOOIIEM
OpraHM3alUy KIMEHTA.

') HET BEPHOT'0 BapHaHTa OTBETA

13. B O0nbIIMHCTBE CIy4YaeB B paMKax pealu3alii NpeIoKeHUH KOHCYIbTaHTa 3 ()EeKTUBHBIM
ABJIsieTCSA paboTa B OpraHU3aluu:

a) JINIIb OJJHOTO KOHCYJIbTaHTAa,

0) Beylero KOHCYJbTAaHTa UM KOHCYJbTaHTa, OOYyYalolero MepcoHal OpraHu3aluu
OTCYTCTBYIOILIUM y HUX HaBbIKaM MIPAKTHUECKON pabOThI;

B) OTBET HEJIb3sl CTAaHAAPTU3UPOBATh: YMCIIO KOHCYJIBTAaHTOB Ha dTare BHEJPEHUS ONpeaesseTcs
B KaX/J0H KOHKPETHOM CHUTyallud WHIUBUIYaJIbHBIMU YCIOBUSIMH (DYHKIMOHUPOBAHUS
OpraHMU3alM1-KJINEHTA.

') HET BEPHOT'O BapHaHTa OTBETA

14. ILlenecooOpa3zHo a1 oOOyuye€HHE WIEHOB BBICHIETO PYKOBOJACTBA OpraHU3alMU-KIHNEHTa
KOHCYJIFTAHTOM B XO/I€ OCYIIECTBJICHUS €r0 MPEIJI0KEHUN C ero JINYHBIM ydyacTHeM?

a) 1erecoo0pa3Ho, €CIM OHM XOTAT 03HAKOMHUTHCS C METOJIaMU KOHCYJIHTaHTA;

0) HerenecooOpa3HoO, €CIU B JOrOBOpPE Ha OKa3aHUE yCIYTr KOHCYJIbTaHTa He ObUIa MOTYEPKHYTA
ero oOyuaromasi GyHKIHS;

B) BOIIPOC HE MOXET OOCYKAaTbcs BHE KOHKPETHOM MpPaKTHMYECKOW CHTyallud IO
yIIpaBJIEHYECKOMY KOHCYJIbTUPOBAHHIO.

I') HET BEpHOT'O BapHaHTa OTBETa
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15. B OoibIIMHCTBE CIy4aeB KOHCYJIbTATUBHBIC 3aJlaHHs JAIOT CIEAYyIOLIee MPEUMYIIECTBO
(mpeumyIIiecTBa) IS MepCOHaIa OPraHU3aIMN-KIINCHTA:

a) HOBbIE CIIOCOOHOCTH (YMEHHUS U HaBBIKH);

0) HOBBIC CUCTEMBI 1 (POPMBI TTOBEACHUS;

B) HOBas cTeneHb 3 (HEeKTUBHOCTH paboTHI;

T') BEpHBI BCE BBIICHA3BAHHBIC OTBETHI.

16. Ilo wWroram KOHCYJIbTUPOBAHHS OIICHUBAIOTCS CIEAYIOIINE OCHOBHBIC XapaKTEPUCTUKU
nporiecca KOHCYJIbTHPOBAHUS:

a) IJIaH 3aaHust (KOHTPAKTa) U MPUMEHSEMbBIH CTHUIIb KOHCYIbTUPOBAHUS;

0) utan 3agaHusi (KOHTpakTa), KOJIMYECTBO M KAdeCTBO CPEICTB JJIsl BBHINOJIHEHUS 3aJaHUs,
NPUMEHSIEMBII CTHIIb KOHCYJIbTUPOBAHHS,

B) TUTaH 3aJlaHus (KOHTPaKTa), PyKOBOJCTBO BBIIOJIHEHUEM 3aJaHUS CO CTOPOHBI KOHCYJIbTaHTA
U KJIMCHTA;

T') BEPHBI BCE BBIIIICHA3BAHHBIC OTBETHI.

17. Koppektupyercs au B OOJBIIMHCTBE CllydaeB pabodas IMporpamMma KOHCYJbTaHTa Ha
HPOTSDKEHUH (Da3bl BHEPEHUS:

a) J1a, B JIy4llEM Cllydae HECKOJIbKO pa3;

0) HeT, 3aJaHMe OKOHYATEJIbHO OINpENEessieTCs Ha JTale IpelBapUTENbHBIX IIEPEroBOPOB C
KIINEHTOM;

B) B 3aBUCHUMOCTH OT CJIO)KHOCTH 3aJaHUS.

') HET BEPHOI'0 BapHaHTa OTBETA.

18. 3aganust MOTyT OBbITh 3aBEPILEHBI IPEKIECBPEMEHHO 10 IPUUMHE (IPUUUHAM):

a) paboTa KOHCYJIbTAaHTA Ha/l IPOEKTOM HE MOKET OBITh 3aBEpLICHA;

0) KIIMEHT TMEePEOLeHIJT CBOM CIIOCOOHOCTH ISl 3aBEPUICHHUS MPOEKTa, HE 00J1a1ast T0CTaTOYHOM
JUISL 3TOTO MOATOTOBKOM;

B) OI0JUKET KIMEHTa HE TO3BOJSIET 3aBEPIIUTH PadOTy, a KOHCYJIBTAHT TOPONHTHCS HAYaTh
Apyroe 3aJaHue;

T') pacrpoCTpaHEHBI BCE BHINICHA3BAaHHBIE CIYYaH.

19. IlpaBuibHBIA aNrOpUTM JEHCTBHUM, MCHOJIB30BaHUME MAPKETMHIOBOIO MOJXOJa U yYMEHHUE
00IIaThCS HA MEKIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa Jito00oi OpraHu3alyy B phIHOYHBIX YCIOBHIX (DYHKIMOHUPOBAHMS;

0) dakTOpHI, BIUAIOUINE HA OTHOIIEHUS «KIMEHT - KOHCYJIbTAHT»;

B) 00a BBILIIEHA3BAHHBIX OTBETA BEPHHI.

') HET BEpPHOT'0 BapuaHTa OTBETA.

20. BopoBCTBO METOJIOB U HHCTPYMEHTOB, COCTABIIAIOLINX HOY-Xay KOJUIET, SBISETCA STHUECKON
npo0sieMoii:

a) B3aMMOJEHUCTBUS KOHCYJIbTAHTOB MEXy CO00Iii;

6) MOBEACHHSA KOHCYJIbTAHTOB 11O OTHOIICHHIO K KIIMCHTAaM,

B) TIOBEJICHHUS KJIMEHTOB [0 OTHOIIEHHUIO K KOHCYJIbTaHTaM.

') HET BEpPHOI'0 BapHaHTa OTBETA.

TEMA 4. METOA0JIOT' YA PEHIEHUSA BA3OBbBIX BOITPOCOB
KOHCYJbTUPOBAHUSA KJIMEHTOB.

Bomnpocsl 1151 ycTHOr0 onpoca:
1. Jluarsoctuka mpo6JyemM opraHu3anuu B CyObeKTUBHOM M OOBEKTUBHOM MOX0/1aX.
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N

CopepxaHrie METOJIOB OPTaHU3AIIMOHHOTO aHAN3a.

3. Cneuuduka omeHkd >QPEKTUBHOCTH OpraHU3allMM C TOYKH 3pPCHUS KIHWCHTa |
KOHCYJIbTaHTa U HAIlpaBJICHUA €€ ITIOBBILICHUA.

4. VIHCTpYMEHTBI M TEXHOJIOTHM PETYJIHPYIOIIEr0 BO3JCHCTBUS TPH  peaar3aliu

YIIPaBJIEHYECKOTO PEIICHUSI.

[TapameTpsl kKayecTBa yIpaBIeHUYCCKUX PEIICHHA.

AHanM3 Y)KOHOMHUYECKUX MTOKA3aTeNIeH NesTEIIbHOCTH KIIMEHTCKON OpraHu3aluy.

7. HccrnenoBanue opraHM3allMOHHON MOTHBAIIUH, CTHMYJIa K OOYYCHHUIO, CHIIBI U cI1ab0CTH
KJIMCHTA B BOCIUTAHHUU KaApPOB.

8. Omuenka 3()(peKTHBHOCTH KOMaH/IbI KJINEHTAa U OPHEHTHUPHI €€ pocTa.

o o

Tembl pedepartoB:
1. Metononorusi aHaiM3a HSKOHOMHYECKUX IIOKa3aTeJed JeATeTbHOCTH POCCUHUCKHUX
OpraHu3aIuim.
2. OcobenHoctu 3G (GEKTUBHON JUATHOCTUKM POCCHMCKHMX KIMEHTCKHX OpraHu3aluii B
COBPEMEHHBIX YCIOBUSX.

3. WHCTpyMEHTHI ¥ TEXHOJIOTUH pealTn3alliil YIIPABICHYECKUX PEIICHU.

4. TlapaMeTpbl KauecTBa yNpaBIEHYECKUX PEIICHU.

5. HccnenoBanue cucTteMbl MOTHMBAallMM W CTUMYJHPOBAHUA TpyAa B KIMEHTCKON
OpraHu3aIMH.

6. CunbpHble W crnabble CTOPOHBI KJIMEHTa B BOCIMTAaHMU KaJapoB Kak ¢axtopsl SWOT-
aHaIu3a.

7. Ouenka 3pPeKTUBHOCTH KOMaH/Ibl KIIUEHTA U OPUEHTHPHI €€ POCTa.
Bonpochbl nUCbMEHHOI0 TeCTAa:

1. KoaddurmeHT abComOTHOMH (CTPOTroi) TMKBHUIHOCTH — 3TO:

a) OTHOIIEHUE BBICOKOJIMKBUIHBIX AKTUBOB (JCHEXKHBIX CPEJICTB, LIEHHBIX Oymar M CUeTOB K
MOJIy4aTeN0) K TEKYIIMM IaccuBaM;

0) OTHOILIIEHHE CYMMapHOM 33JOJDKEHHOCTH K CYMMAapHOH BEJIMUMHE aKTHBOB;

B) OTHOIIEHHME JIOJITOCPOYHOW 3aJ0JKEHHOCTH K oOueMy o0beMy KaluTalu3UpOBaHHBIX
cpeAcTB (CymMMa cOOCTBEHHBIX CPEJCTB U JOJITOCPOUHBIX 3aHMOB.

') HET BEPHOT'O BapHaHTa OTBETA

2. Koagdunment o60paunBaeMoCTH aKTUBOB — 3TO:

a) OTHOILIEHHUE BBIPYYKHU OT MPOJIaX K CpeTHEeH 3a mepuoJi CTOMMOCTH aKTHUBOB;

0) OTHOLIEHWE BBIPYYKHM OT MpPOJAaX B KPEeOIUT K CpeAHed 3a Mepuo] JaeOUTOpCKOn
3a/10JKEHHOCTH;

B) OTHOILIEHUE BBIPYYKHU OT OCHOBHOM JESTEIbHOCTU K aKTHUBY OajaHca

I') HET BEpPHOT'0 BapuaHTa OTBETA.

3. Koadunuent mnarexeciocoOHOCTH — 3TO:

a) OTHOIICHHWE 3aeMHBIX CpelICTB (oOm@as cymMma JOJTOCPOYHONM U KPaTKOCPOUHOM
3aJI0JDKEHHOCTH ) K COOCTBEHHBIM;

0) OTHOIIIEHHE TEeKYIIUX aKTHMBOB K TEKYIIMM I[accUBaM;

B) OTHOIIEHHE KPaTKOCPOUYHOM KPEIUTOPCKON 3aJ0JDKEHHOCTH K BEJIMYMHE aKTUBOB,
BO3MOXXHOCTB MPEBPAIICHHUS KOTOPHIX B HATMYHBIE IEHBI Y OXKUIAETCS B OJIMKalIeM OyayIieM;
I') OTHOIIEHHUE JI0XO0/10B NPEANPHUATHIA 32 BBIYETOM HAJIOTOB U BBHIIIAT MPOLIEHTOB K CYMMapHbIM
MPOIICHTHBIM TUIATEKAM;

1) OTHOILIEHHE COOCTBEHHBIX CPEJICTB MPEANPHUITUS U CYyOCHININ K 3a€MHBIM CPEJICTBAM.

4, KOS(I)(I)I/IL[I/ICHTBI JIMKBUJHOCTH IMPUMCHSAIOTCA, MPCKIAC BCCro, B HCIIAX:
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a) IpUHATUSA OAaHKAMH PEIIECHHS O MPEIOCTABICHUH J0JITOCPOYHOTO KPEANTa;

0) OIIEHKH CIOCOOHOCTH (PUPMBI BHITIOJIHUTH CBOU KPATKOCPOYHBIC 00513aTEIHCTBA;

B) OIeHKU YPPEKTUBHOCTH OTICPAIIMOHHON JIEATEILHOCTH U TOJUTHKU B 00JIACTH 11eH, COBITA U
3aKyTIOK.

5. Uucras peHTa0eNbHOCTh MPOJAX - ITO:

a) OTHOILLIEHHE YHUCTOM MNpHUOBLIM (TIOCNIE YIUIaThl HAJIOTOB) OT ONEPAIMOHHON AEATEIbHOCTH K
CyMME€ BBIPDYYKM OT peaJd3allid MNPOAYKLUMH U OT pPEANM3alMOHHBIX OIEpalMid; HHOIIA
OTIpeNIeNAeTCs] KaK OTHOUICHHWE YUCTON MPUOBUIN K CTOMMOCTH PEaTM30BAHHON MPOIYKIIHIH;

0) OTHOILIEHHE YUCTON NPUObUIN K CPEeAHEN 3a epHO]] CTOUMOCTH aKTHBOB;

B) OTHOILIEHUE YUCTOMN NMPUOBUIM K CPEAHEN 3a IEPUOJ CTOMMOCTH COOCTBEHHOTO KanuTasa.

6. 'opu3oHTaNbHBIN (BpEMEHHON aHAIH3) — 3TO:

a) ompeeNeHne CTPYKTYPBl UTOTOBBIX IOKa3aTeel ¢ BBIABICHHEM BIMSHUS KaKIOH MO3HIIUH
OTYETHOCTHU Ha Pe3yJbTaT B IIETIOM;

0) cpaBHEHHE K)XJO! IMO3UIMU OTYETHOCTH C TPEIBIIYIINM IIEPUOIOM;

B) OLICHKAa BJIHWAHUA OTACIBHBIX q)aKTOpOB Ha pe3yﬂbTaTHBHBII>i IIoKasarejlb KakK METOJ0M
IpoOJieHHsT PE3yJIbTATUBHOTO TI0OKa3aTelsi HAa COCTAaBHBbIE YacTH, TaK M METOJOM, KOrja
OTACJIBbHBIC DJICMEHTHI COCAUHAIOT B 06HII/II>1 pGSyJH)TaTI/IBHI)II\/JI IIOKa3aTeilb.

TEMA 5. TIPOEKTUPOBAHUE OPI'AHU3AIIUU U PABOTHI B HEN.

Bonpocs! 1J1s1 ycTHOTO onpoca:

1. Copnepxxanue o0mMX U yNpaBlieHYECKUX (DYHKIMI OpraHu3aum.

2. Konuenmusi mpoeKTHpOBaHUs pabOThI: aHATM3 PadOTHI; IMTapaMeTpsl PadOThI; BOCIPUATHE
coJiepKaHusl paboThlI.

3. XapakTepucTUKa IOCTPOSHHsI pabdOThl M pacIIUpeHUs ee Mmacmrada, Kak Mojenen
MIPOEKTUPOBAHHUS PAOOTHI.

4. Amnanu3 BHEUIHEW Cpeapl, TEXHOJIOTUHM pabdOThl W CTPATErHMYECKOro BHIOOpa, Kak
(akTOpPOB MPOEKTUPOBAHUS OPraHU3AIUH.

5. XapakTepHucTHKa JJIEMEHTOB IPOEKTUPOBAHUS OpraHu3anuu (pas3ieieHusl Tpyaa H
CHEIMAIN3ALNY; JeNapTaMEHTU3alul M KOOIEPallUY; CBA3€H B OpraHM3alliM U HX
KOOpJMHAIIMM; MacliTada ynpaBisieMOCTH M KOHTPOJIS; UE€papXUu B OpraHU3allMM U €e
3BEHHOCTH:  pacHpeleNeHHs IpaB W OTBETCTBEHHOCTH;  LEHTPAIM3alUd U
nereHTpanu3anuu; uddepeHnanu U UHTETPaIm).

6. JlOCTOMHCTBA, HENOCTATKU U YCIOBUS S(PPEKTUBHOCTH THUIOBBIX OPraHU3ALMOHHBIX
CTPYKTYp YIpaBieHUsl (TPagullMOHHOW, TWBU3HMOHAIBHOW; MPOEKTHOW, MAaTPUYHOU M
MHOTOMEPHOI U Ap).

Tembl pedepaToB:
1. TlpakTudeckas peanu3aius MOJCIEH MPOSKTUPOBAHUS PAOOTHI.
2. Konnenuus npoeKTHpoBaHus paboThI.
3. OcoOEHHOCTH MPOEKTHPOBAHUS OPTaHU3AINHA B POCCHHCKUX YCIOBHSX.
4. HoBble opraHM3allMOHHBIE CTPYKTYpPbl YIpPaBIEHHS: OCOOEHHOCTH U MEPCHEKTUBBI
IIPUMEHEHHUSI B OTPACIISIX SKOHOMUKH PO.

Keiic-3apanue 1. «Opraauzanus pupmsl «Denepan Ikcmpecey.

«®Denepan DKcmpece» 3aHUMAETCs] CPOYHOM JOCTaBKOW AOKyMeHTOB W ToBapoB B CIIIA wu 3a
pyoexom. 42 000 corpymuukoB kommanuu padortator B 300 ropomax CIHIA u 15 ropomax
EBponiei 1 Boctoka. M3-3a ObICTpOro pa3BUTHUS IOYTOBO-TPAHCIOPTHOM OTpaciu Bcerna

20



UMEETCsl OMACHOCTb, YTO CTPYKTypa OBICTPO pacTylleill OpraHM3aliid MOXKET BBIUTH H3-TIOA
KOHTpoJisa. B «®enmepan Dxcmpeccy CyHIeCTBOBAIM OMACEHUs, UYTO €€ CTPYKTypa CTaHET
HEYIPaBIsIeMOH, U ObLTO Ja)ke pemeHo pa3padoTaTh Heiau (GUPMBI, KOTOPbIE IpeaycMaTpUBaIn
Obl COXpaHEHUE MPOCTON CTPYKTYPbI OpraHU3aALUH.
«®Denepan DKcrpece» OCTaBIAET MAKCUMAlbHO IATH YPOBHEH YIPABICHUS MEXIY JHOOBIM
HEPYKOBOJASAIIMM pPaOOTHUKOM M PYKOBOJAUTENIEM BBICHIET0 3BEHA, TAKUM, KaK IJIaBHBIN
ynpasisonmii Gupmel. Ecnu cpequsist Hopma yrpaBisieMoCTH JUIsl BCE opranu3anuu Oim3Ka K
12 coTpynHMKaM Ha OJHOI'O PYKOBOAMTENS, TO B TeX MOAPA3ENCHUSAX, II€ Y PaOOTHUKOB
IIOX0XKHE 3aJaHUs, HOpPMaA YIPaBISIEMOCTH MOXKET A0CTHYb U 20 COTpYAHHMKOB Ha OJHOIO
PYKOBOAMTEIIS.
Hanpumep, Opuranup MoOXKeT KOHTPOJIHPOBaTh OT 15 10 18 MOCBUIBHBIX, a CIEAYIOUIMA Ha
UEePapXUUECKOM JIECTHULIE PYKOBOJUTEIb MOXKET KOHTPOJIMPOBATH TOJIBKO TPEX OpUTaUpOB.
3ampockl Ha  yBEJIMYEHUE  INTAaTOB  PETYJSPHO  CPABHMBAKOTCS C  IIOKA3aTEIsIMHU
IIPOU3BOIUTEIBHOCTH. CTaTUCTUKA NPOU3BOAMUTEIBHOCTU ITOKA3bIBAET YJIYUYILICHHE INPOIIIBIX
nokaszateneil  Omaromapss — IepepaclpeNesieHHI0  3aJaHui ¥ aBroMaTtw3auuu. Otzaen
OpPraHM3alMOHHOTO IIJIAHMPOBAHUS TAaK)KE HCIIOJIB3YeT CTAaTUCTHKY M3 ucciaenoBaHus A.T.
Kapnu, nposenennoro B 1984 r., xorjna eMy HyHO ObUIO IPUHUMATh PEIICHUE MO0 YBETUUYECHUIO
yucia pabotaromux. Mecnenoanue KapHu nokaszano, 4ro B mpeycrneBaromux ¢gupmax Ha 1/2
YyeJIoBEKa MEHbIIIE IITAaOHOI0 NEpCOHaNa B pacyeTe Ha 1 MIIH. 10JIJI. peanu3aliu, YeM B CPEJHEM
1o orpaciu. J{is KoMInaHuM ¢ 00beMOM peanu3anuu 1 MIIpA. JOJUI. 3TO pa3ivyuue COCTaBIsAET
500 paGOTHUKOB MTAOHOTO armapara.
YroObl mNpuBICYb BHHUMaHHE K HEOOXOAMMOCTH MOJIEPKAHUS CTaOMJIBHOW CTPYKTYphI
opranusanuu, B «®denepan Dkcnpeccy ObuM pazpaboTaHbl MEpHI 110 MPOBEACHUIO PEKJIAMHO-
MOOWIN3YIOIIEH  KaMIaHWM, KOTOpas  IpeaycMarpuBaja IPOBEJCHHME  IPE3CHTALMi,
UCTIOJIb30BaHUEe MH(OPMALIMOHHBIX OIOJIIETEHEH, cTaTeil M AMOJIEeM «CTPOWHOW OpraHH3aIHun.
Jlis BO3HArpakJeHus TeX, KTO CHOCOOCTBOBAN JIOCTHXKEHUIO (GUpPMON ee 1ieneil coxpaHeHUs
«CTPOWHON oOpraHu3zauuu», OblIa CO3/laHa CHUCTEMA CTUMYJUPOBAHUS 3a IOBBILIEHUE
IPOM3BOIUTENBLHOCTH, B KOTOPYIO BXO/MJIa IporpaMMa OIUIaThl 3a Jy4lllne MoKa3aTesu padoThl,
CBsI3aHHAsI C IPOrPaMMOIl YIIpaBJIEHUS 1O LIESIM.
[Ipexne uyeM onoOpATH yBENMYEHHE YHUCIAa pPAOOTAIOMIMX, HEOOXOAMMO PEKOMEH0BATh
albTepHATUBBI, HAapUMEp, MU3MEHEHHE MpOolLEeTyp WIM BPEMEHHYIO Mepefady 4dacTu oObema
pabotr B npyroil oraen. Ilocie onoOpeHus M peanu3alM Kakoro-iubo OpraHU3alliOHHOTO
U3MEHEHHUs, ero A((EeKTUBHOCTh OIEHMBAETCA IIECTh MECSIEB CHOYCTd MpU TOMOLIA
CTaHJApTHOI'O BONPOCHUKA, pa3padOTaHHOIO OTAEIOM OPraHU3aIIOHHOTO TNIAHUPOBAHHUS.
Bonpocsr:
1. CunpHO 51 03a0oueHa pupma «Dexepan DKcIpece» COXpPaHEHHEM CTAOMIIBHOW CTPYKTYpBhI
OopraHu3aIuun?
2. MHOro uinm mMajlo MMETh IISTh YPOBHEW YNPABIEHUS MEXKIY HEPYKOBOSIIHUM NEPCOHAIOM U
WIEHOM JupeKiuuu? Bomnbiioi winm MalleHbKOM KaXKeTcs CErofHs HOpMa yImpasisieMocTd B 12
COTPYAHUKOB?
3. CymecTByeT U Kakoe-HUOYIb COOTBETCTBHE MEXAY HOPMOI YIpPaBJISIEMOCTH M YHUCIOM
YPOBHEN yIIpaBJIeHU?

Keiic-3ananmne 2. lcrnons3ys MeTOJIbl OpPraHU3aIllMOHHOTO MPOEKTUPOBAHMS, pazpaboTaTh U
MPEJICTaBUTh TPOEKT CTPYKTYPHI peabHOW OpraHu3allid Ha OCHOBE COOCTBEHHBIX
MPEJICTABICHUI O HEW U Pe3yIbTaTOB OMPOCa €€ MEHEKEPOB.

Menempkep- 9T0 Jt000W, KTO KOHTPOJHMPYET IPYruX Jojedl B opranm3anuu. OpraHu3anus
MOKET OBITh HEeOONbIION THO0 OrpOMHON M MPUOBLIHLHON OO0 HempuObLTbHOM. [Ipu ompoce
MPEIOYTHUTEIbHEe MEHE/DKEPhl BBICIIETO 3BEHA, HO M MEHE/DKEPhI CPEIHEr0 YpPOBHSA U
HEMOCPEICTBEHHbIE KOHTPOJEPHl JOMYyCTUMBI. Eciu BBl OmpammBaeTe MEHeIKepa HUBIIETO
YPOBHS, 0053aTEILHO HAITOMHHUTE MY HJIM €H, 9TO BBl XOTUTE MOJTYIUTh OMMCAHUE OPTaHU3aINN
B I[€JIOM, a HE TOJIBKO OTJEIBHOTO TOApa3AeIeHUs.
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[Tpu npoBeeHNH UHTEPBBIO OYIBTE TOTOBBI OOBSICHUTH MEHEDKEPY, UTO BhI MBITAETECH CENATh.
Ho 3aBepbTe MeHemkepa, YTO €ro WM ee UM He OyJeT YIMOMSHYTO MpU JUCKYCCHHM B KJlacce
WM B Kakoi-mubo HamucaHHOM pabote. IlocTtapaiitece He BBICKAa3bIBaTh ITOCTOPOHHUE
3aMe4yaHus B TEYCHUE UHTEPBBIO, UX MOXKHO yKa3aTh B CCBUIKE MO3KE.
[Tocnenyromuii BOMPOCHUK IMOMOXET OINPEACIUTh, SBISICTCS JIM CTPYKTypa OpraHU3aluu
MEHE/I)Kepa OTHOCHTEIBHO MEXaHWYECKOM WM OTHOCUTENbHO opraHudeckoi. OOparute
BHMMaHUWE: Ha BOMPOCHl | W 2 B TOCIHEAYIONEH aHKeTe MEHEDKEpP IOJKEH OTBEYaTh Kak
OOBIYHBIM PAOOTHHUK, HE MMEIONIMI OTHOIICHUS K yrnparieHuto. (HeoOxomumo BeIOpaTh OJHO
YUCJIO JJI KQXK/I0T0 MMyHKTA. )
Xapaxkmepucmuka
1. Onpenenenue 3a1a4u U TpeOyeMble 3HAHUS:
y3KHe, TexHuueckue 1-2-3-4-5-6-7 obmmpHslie, oOume
2. CBs13b MEX/1y BKJIa/IOM YEJIOBEKA U LIEIbI0 OPraHU3aL1K:
HeomnpeneaeHHas WU KocBeHHas 1-2-3-4-5-6-7 scHas wim npsmast
3. I'nbkocTh 3aauu:
JKecTKasl, onpeaeneHnas 1-2-3-4-5-6-7 rubkasi, pasHooOpa3Has
4. Cnenudukanus METOJ0B, 003aTEIbCTB U IPaB:
crnenuduaeckue 1-2-3-4-5-6-7 obmue
5. CrerneHb MepapXU4eCKOro KOHTPOJIS:
BbIcOKas 1-2-3-4-5-6-7 Huzkas (MoJ4epKHYTHIN CAMOKOHTPOJIb)
6. OcHoBHas popma cBs3U:
BepTHUKaNbHas (BepX- HU3) 1-2-3-4-5-6-7 ropuzonTasibHas (MEXy PaBHBIMHU I10 TOJKHOCTH)
7. OCHOBHOM CTHJIb IPUHATHUS PELLICHUI:
aBTOpUTApHBIN 1-2-3-4-5-6-7 neMoKpaTHYeCKUi, TapTHCUIATUBHBIN
8. AKIICHT Ha TOBUHOBEHUH U MPEIaHHOCTH:
BbICOKHH 1-2-3-4-5-6-7 Huskuit
OO0muii cuer=...
LononnumenvbHulil 60npoc o 8Hewtell cpede Opeanu3ayun.
Dta opraHu3aiys CTAIKUBACTCS C BHEIIHEH CpeIoi, KOTopas ABJsieTcs (BEIOCPUTE OHO YHCIIO):
CTaOUIBPHOW W OMNpEIENICHHOM 1-2-3-4-5-6-7  w3MeHYMBOW W  HEOMpEJeIIeHHOMN
Hononnumensvrvle gonpocwl 06 2¢hdhexkmusnocmu opeanuzayuu:
JIOXOJIHOCTD (€CIIU MPEANPHUITHE CTPEMUTCS K MOIYUYECHUIO TPUOBUIN):
Hu3Kas 1-2-3-4-5-6-7 Bricokas
2. CremneHb JOCTUKEHHUS LI OpraHu3aluu:
Hu3Kas 1-2-3-4-5-6-7 Bricokas
3. YioBneTBOpeHHE MOKYMATeNs WK KIMEHTA!
HU3Koe 1-2-3-4-5-6-7 BbICOKOE
4. Y noBneTrBopeHre pabOTHHKA!
HU3Koe 1-2-3-4-5-6-7 BbICOKOE
OO6uwmii cuet 3P PeKTUBHOCTH = ...

Bonpocsr:
1. Ucnonb3yst cieayole HOPMBI, ONpEIeNuTe, SBISETCS JU OpraHu3alus MeHeKepa
OTHOCHUTEJIBHO MEXAaHUYECKOUN WJIM OPTaHUYECKOM?
8-24 = OTHOCUTEIIEHO MEXaHUYECKas;
25-39 = cMemranHasi;
40-56 = OTHOCHUTEJIBHO OpraHuYecKas.
2. Otpaxaer nu cTerneHb 3()(HEKTUBHOCTH OpraHW3aldd TO, HACKOJIBKO XOpPOIIO OpPTaHU3aIUs
npucnocabnuBaercs K BHemHel cpene? OObsCHUTE.

Keiic-3apanmne 3. «/lenentpanuzanus komannoBanus Taktuaeckumu BBC CHIA».

Hecate ner Hazax komaHAoBaHue TakTHdeckuMu BBC ocymiecTBisioch M3 pyk BOH IUIOXO.
XO0Tg KOMaHJJOBaHUE U HECJO OTBETCTBEHHOCTH 3a COCTOSIHME BO3AYIIHOTO (hI0Ta CTOUMOCTBIO
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25 mupa. 10, TOJOBHMHA CaMOJIETOB B JIIOOOH MOMEHT BpeMeHH Oblla He B COCTOSIHUHU
oTtopBaTthcsl OT 3eMiM. HexBaTka camoiieToB O3Hauana, YTO MWJIOTHI HE JOOUpAU JIETHOTO
BpeMEHU Ui OOpeTeHus MNpOo(eCCHOHAIBHBIX HABBIKOB, HEOOXOIUMBIX Ui BEACHUS
COBPEMEHHOr0 BO3AYIIHOrO 0o0s. Pocio uucio aBapuif, CONpPSDKEHHBIX C THOEIBbIO JIETHOTO
COCTaBa M PA3pyLICHHUEM JIOPOTrOCTOSIUX camMojieToB. OTHOIIEHHE K TEXHUKAM U MEXaHUKaM,
00CTyXMBaBUIMM U TOTOBHUBILKM CaMOJEThI, ObLJIO OYeHb II0Xoe. MHOrMe M3 HUX MOKUHYIH
psnel BBC. Yim Takke 1 MHOTHE U3 MUJIOTOB, 00y4eHHE KaKJ0ro U3 HUX 0001uIoch B 1 MIIH.
JIOJUI.

B 1978 r. noBbim komanayomum taktuyeckumu BBC CIIA cran renepan V. JI. Kpuu. Koraa
OH NPUCTYNHJ K BBIIOJHEHUIO CBOMX O0s3aHHOCTEH, MOJA ero Hayaiom pabortano 115 Teic.
yenoBek Ha 150 0Oaszax, pa3OpocaHHbIX MO BceMy Mupy. Eme 65 Thic. MyKUYUH W SKEHIIUH
yucnuiiock B pesepse BBC. UmymectBo taktnueckux BBC onenuBaiiocs B 40 mupa. 10sul., B
T.4. u npubmusurensHo 3800 camoneroB. ['0moBoil OrO/KET KOMaHIOBAHUS COCTABIISUI
HECKOJIbKO MUJIIMAP/I0B I0JIAPOB.

Kpuu ycTaHoBwJ, 4TO OCHOBHBIE MpoOJeMbl ynpasieHus TakTHueckux BBC cBs3zanbl ¢
Ype3MEepHON LEeHTpalu3aluell pPyKOBOJCTBA, CIHIIKOM MHOTOYUCICHHBIMH IMpaBWIAMHU U
IpoLeaypaMH, a TaKKe MPaKTUYECKHMM OTCYTCTBUEM IpaB y JHUHEHHOro pykoBojacTBa. Tak,
HaIpuMep, Mpoleaypa MOATOTOBKH U NMPUBEIACHUS B MOPSAIOK UCTpeOUTENs Oblja HACTOSIIUM
KolmMapoM. BHawalle komMaHAMp 3KHUMaXka JOJDKEH ObUI OCMOTPETh CaMoOJIET U IO3BOHHUTH B
[EHTpaJIbHOE TOJpa3felicHue TEeXHHYeCKOoro ooOciuyxuBanus. LleHTpanbHOe monpa3aeneHue
TEXO0OCTY)KMBaHHE MOJDKHO OBLJIO 3aTeéM MO3BOHUTH B AJIEKTPOTEXHUYECKHE MACTEPCKHE,
KOTOpBIE€ 3aTEM BBICHUIAIN 3JEKTPUKOB B 30HY pacmojoxeHus ucrpeduteneid. Ecnu nmpu s3Tom
BO3HHUKaJIa HEOOXOIMMOCTh B KaKOM-JTHOO JPYroM CrienuaincTe (a Jame BCero Tak M OBIBAJIO)
— BHOBb HYXHO OBUIO OCYIIECTBUTh CEpHUIO0 TeNe(OHHBIX 3BOHKOB 4epe3 IEHTpaIbHOE
nozipaszziesieHue Texo0ciyxuBanus. Bes ata npouenypa JUiniiack yacaMu U HE XBaTajio JIETHOTO
BpeMeHH. PyKOBOJCTBO HHU3IIEro 3BEHA OTBIEKaJOCh Ha OeCUMCICHHBbIE CTaHAapTHHIC
Tene@oHHblEe 3BOHKU. TakuMm 00pa3oM, ONBITHBIE CEpPKAHTBI — KOCTAK apMUU — pPEAKO
y4acTBOBAIM B peajbHOM Ipolecce Texoocnyxkuanus. [IpobiieMbl cOCTOSIN HE TOIBKO B TOM,
YTO ISl pEMOHTA TPeOOBAIOCh MHOTO BPEMEHH. Y KaCarOIIUM OBbLJIO U Ka4eCTBO PEMOHTA.
ITepBoe, uro cnenan Kpnu, — mepectpoms Bce koMaHgoBaHue taktnueckumMu BBC Ha ocHoBe
HEOOJIBIINX CTPYKTYPHBIX €IUHUII — DICKAJAPUINHN, COCTOABIIMX u3 24 camosneToB. OH BIMI
TaKKe B PEMOHTHYIO Opuragy Kaxaol 5SCKagpuibd TEXHHUKOB U3 COOTBETCTBYIOIIUX
pPerMOHANbHBIX  CIY)KO  TEXHHYECKOro  OOCIyKUBaHUSA. OTH  COTPYIHUKH  CIYyXO
TeX0OCTY)KMBaHUS CTadM paboTaTh MOCIE 3TOrO TOJBKO C CaMOJETaMHU CBOEH 3CKaapUIIbH.
Kpome TOro, oHM cTanu MOJUUHATHCS MPEXKJIEe BCET0 KOMaHJAO0BAaHUIO YaCTH, U YK BO BTOPYIO
ouepeib PyKOBOJICTBY LIEHTPAJIbHON AUCHETUEPCKOM CTaHIIMU TEXOOCITy>KUBAHUSL.

Buauane crapmue cepkaHTbl TpPOTHUBMWINCH nepemMeHaM. OHM 4yBCTBOBaJM ce0sl B
OTIpe/IeIEHHON CTeNeHu JeMopain3oBaHHbIMU. Emie Ob1. /o peopraHn3anuu OHM KOMaHI0BaJIU
60 u Oosiee moAbMHM, a TOce peopranuzanuu Bcero jguuib 20. Ho ckopo B 3ckaipuiibsx Ha
NEpBbI MJaH CTaJd BBIJBUIATHCS CHJIbHBIE JIMYHOCTU. ECIM paHbIlle CHEHUANIUCT CIYXKObI
TE€XO0OCIy)KUBaHHsI ObLI JIMIIb OJHUM W3 JBYXTBHICSIUHOTO KOJUIEKTHBA, HE IOJIb30BABILErOCs
IIPU3HAHUEM U YBa)KCHHEM CO CTOPOHBI JIETYMKOB U WIEHOB dKUIIAXKEH, TO HOBas 3CKaIpHUIIbHAsS
CTPYKTypa yCHJIMBaja B HEM YYBCTBO NPHUHAJUIEKHOCTH K 3TOMY OparcTBy U JIMYHYIO
3aMHTEPECOBAHHOCThH B 00ECMIEUEHUH HAJIE)KAIIETO COCTOSIHUS CAMOJIETOB CBOEH ACKaIPHIIBH.
Kpuu ckazan kak-to: «llpu neHTpann3oBaHHON CTPYKType ymnpaBieHHE ObLIO HCKIIOUYUTEIHHO
HENOBOPOTIMBBIM M TPOMO3JAKMM. MBI Li€J€HANpaBIeHHO HUYETrO HE Jenanu». Pe3ynpTaTsl
peOopraHu3aluy MOJHOCTHIO MOATBEepAMIN ckazaHHoe Kpuuem. Korga reHepan mokuaan CBOM
nocT B 1984 1., 85% camomneToB ObUIO TPU3HAHO TOJHBIMH K BBITIOJHEHUIO OOEBBIX 3aJaHM (110
cpaBuenuto ¢ 50% B 1978 1.). B BoenHoe Bpemsi yactu TakThueckux BBC cmormu O
coBepunth 6000 camoneToBbUIeTOB B CyTKH 10 cpaBHeHHI0 ¢ 3000 B 1978 r. Yactora aBapuii
ymenpmmiace ¢ 1 Ha 13 ThIC. wacoB mratHOro BpemeHu 10 1 Ha 50 TteIc. wacos. Iloutn
MOJHOCTBIO MCYE3JIN aBapuH, 00YCIOBICHHbIE IUIOXUM TEXOOCTYyKUBAHHEM.
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Bonpocsr:
1. HoBas opraHuzanuoHHas CTPYKTypa TeXoOcHmyKuBaHus  OoJjbllle TOXO0XKa Ha
MEXaHUCTUYECKYIO CTPYKTYPY WA Ha aJJallTUBHYIO?
2. [Tpucyiu Jin HOBOM OpraHU3alUK XapaKTEPUCTUKHU JEUEHTPATM30BAHHONU CTPYKTYPhI?
3. Paccmotpute neneHTpanin3anuio komanaoBanus Takruaeckumu BBC ¢ yuerom npeumymiecTs
HEHTPAIN30BaHHBIX U JEIICHTPATU30BAHHBIX CTPYKTYP.

Bonpochl nHCbMEHHOI0 TecTa:

1. CornacHo A. ®aiionro, GyHKIMS aIMUHUCTPUPOBAHUS IIPEATIOJIAracT:
a) MpeABUIEHNE, OPTaHU3alINI0, PYKOBOJACTBO;

0) KOOpAMHAINIO, KOHTPOJIb,

B) BEPHBI BCE BBIIICHA3BAHHBIC OTBETHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

2. Metox JIAB — aTo0:

a) METO/1 IOJPKHOCTHOTO aHAJIMTUYECKOTO BOMPOCHUKA, PUMEHSIEMbBIN /I COCTABJICHUS CITHCKA
TpeOoBaHUil K paboTe B YCIOBUSAX KOHKPETHOM OpraHH3aliy; IMperoyiaraeT onucaHue psanaa
XapaKTEePUCTUK MHIMBUJIA TYTEM aHAJIN3a COBOKYITHOCTH IMapaMeTpPOB padOThI;

0) MeToa [OJDKHOCTHOTO aBTOMATUYECKOTO BBIPABHHUBAHUS, MPUMEHSIEMBIH B YCIOBUAX
BHEJIPEHUSI HA MPEANPUATHUH CHUCTEMbl MEHEKMEHTa KauyecTBa; MpPEIIoJiaracT yCTpaHEHUE
TyOMUPYIOMINX JOKHOCTHBIX (DYHKIINA;

B) METOJ JIPY>KECTBEHHOTO aCCOLIMaTUBHOI'O BBIITOJIHEH U, MIPUMEHSAEMbIN B
KOMaHA000pa3oBaHUU A (HOPMUPOBAHUS HA MPEANPHUATHH 3(PPEKTUBHO KOHTAKTUPYIOIIUX
TPYIIIL; MPEAoiaracT He00X0AUMOCTh COBMECTHO MPUHUMAEMBIX PEIICHUM.

I') HET BEPHOT'O BapyuaHTa OTBETA.

3. Macmtab paboThl — 3TO:

a) XapaKTepUCTHKA COJEpXaHUs PadOTHI, MpEACTaBIAOmAs co00i KOIMYECTBO 3a1ad WA
oriepaiuii, KOTOpble TOMKEH BBIMOJIHUTH PAOOTHUK, OTBETCTBEHHBIH 3a JaHHYIO paboTy;

0) xapakTepuCTHKa Pa0OOTHI, YKa3bIBAMOIAs HA €€ TPUHAUICKHOCTh K OJHOMY H3 YpPOBHEH
yIpaBIeHUS OpraHu3aluel;

B) COJIepKaTeIIbHAS XapaKTEPUCTHKA PabOThI, OTPAKAOIIAs YPOBEHB CIIOXKHOCTH BKITFOUCHHBIX B
Hee OTepaluii Il BHITTOTHSIONIETO NX PaOOTHHKA;

T') HET BEPHOTO BapHaHTa OTBETA.

4. P. Xakman u O. Jloynep BbLAEISIOT CIENYIOUINE XapaKTEPUCTUKH, MMO3BOJISIIOIINE U3MEPUTH
BOCIIPHUSATHE PaOOTHI:

a) pazHOOOpa3ue, aBTOHOMHOCTb, 3aKOHYEHHOCTh, PE3YIbTAaTUBHOCTH;

0) B3aumo/ieiicTBrE, OOLIUTEIHHOCTD;

B) BEpHBI BCE BHIIIEHA3BAHHBIC OTBETHI;

I') HET BEpHOT'0 BapUaHTa OTBETA.

5. Tunamu B3aMO3aBUCUMOCTH pabOT MPU3HAIOTCS:
a) CKJIQIIBAIONIASACS W MOCIIEA0BAaTEIbHAS,

0) cBsi3aHHAasI U TPYIIIOBAs;

B) BEpHBI BCE BHIIIEHA3BaHHBIC OTBETHI;

I') HET BEpPHOT'O BapHaHTa OTBETA.

6. Tun B3aM03aBUCUMOCTH pa60T, IIpHU KOTOPOM KOHEI pa6OTBI OJHOIo CTaHOBHUTCS HadaJlOM

paboTHI IPYTOro, HA3BIBACTCS:
a) CBsI3aHHAs B3aMMO3aBUCHUMOCTb;
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0) ckiagpIBaroLIasics B3aMMO3aBUCHMOCTb;
B) IOCJIeI0BaTEIbHAs B3aMMO3aBUCHMOCTb;
I') FPYIIOBas B3aUMO3aBUCUMOCTb.

7. Poranus - 3T0:

a) HaJieJieHWe pabOTHHKOB B OMpEICNICHHBIX MpeesiaX MPaBoOM IUIAHUPOBATh CBOIO padoTy,
OTIPENIeNIATh METO/IbI €€ BBIIOJIIHEHHSI, PelIaTh, KOT/Ia U KaK MPOBEPATH €€ Ka4eCTBO;

0) nepemereHre pabOTHUKA ¢ OJTHOW PabOTHI Ha JAPYTYIO, TPEAOCTABICHHE €My BO3MOKHOCTH
BBITIOJIHATH O0Jiee pa3HooOpa3Hbie PyHKINY;

B) n00aBJICHWE K BBIMOJHACMONH HHIUBUIOM paboTe (YHKIMHA WIM 33134, MO3BOJSIONIMX
MOBBICUTH OTBETCTBEHHOCTb MCIIOJHUTEIN 32 IJIAHUPOBAHUE, OPTaHU3ALMIO, KOHTPOJIb U OLEHKY
CcOOCTBEHHOM pabOTHI;

') HET BEPHOT'O BapHaHTa OTBETA.

8. Bompocuuk «Jlmarnoctuueckoe oociieoBanne paboTh» ObLI CO3/IaH:
a) Jlx. Xakmanom u I". Onaxsmowm;

0) A. ®aiionewm;

B) K. JleBunbim u 3. Jloynepowm;

r) 3. JlokoMm u I'. Jlatamom.

9. JlenernpoBaHue MOJTHOMOYHI B 00OTaIIEHNH PAOOTHI MPOSBISIETCS B CIEAYIOIIEM:

a) paOOTHUKM B OMpPENEICHHBIX Mpeenax HaJeIsIOTCS MPaBOM IUIAaHHUPOBATh CBOIO PadoTy,
OIPEEIIATh METO/Ibl €€ BBINOJIHEHHUS], PEIIaTh, KOT/Ia U KaK MPOBEPATH €€ KaueCTBO;

0) paboTHMKaM pa3peuIeHo MPUHUMATh PEIeHUsl O Hayalle U KOHIE padoThl, O MepephiBax U O
BBIOOpE MPHOPUTETOB B paboTe; paOOTHUKM TOOUIPSIOTCS 32 MOUCK COOCTBEHHBIX DPELICHUI
npobiieM nuOO 3a MX pElIeHHE C MOMOIIBI0 COBETOB JPYTUX WICHOB TIPYMIbI, a HE 3a CUET
HEMEIJIEHHOT0 00palleHtsl K pyKOBOIUTEIIIO;

B) BEPHBI BCE BBIIIICHA3BAHHBIE OTBETHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

TEMA 6. TEHJAEHIIMHU PBIHKA YIIPABJIEHYECKOI'O KOHCYJbTHUPOBAHMUS B
PO.

Bonpocs! 1J1s1 yCTHOTO onpoca:
1. TloHsATHe HeONpeneIeHHOCTH U prcKa. Busl puckos.
2. CoBpeMeHHBIE TPOOIeMbl (UPM: IPOOIEMBI YIIPABJICHUs, PhIHKA, (PUHAHCOB.
3. PbIHOYHBIE PUCKH U PUCKU peanu3aluu GYHKUIUHU YIPaBICHUs IEPCOHAIOM.
4. OCHOBHBbIE TEHJEHIIMN KOHCYJIbTAllMOHHOM JEATEIbHOCTH Ha POCCUHCKOM PBIHKE. .

Tembl pedepartoB:
1. Cnenuduka BHEINIHUX YCIOBHI BeIEHUS KOHCAITUHTOBOI 1eATeTbHOCTH B PD.
2. ConmepkaHrne W TEPCICKTHUBBI peaM3alldd WHHOBAIIMOHHBIX IPOIIECCOB B 00JIACTH
yIIPaBJIEHUS IEPCOHATIOM Ha TeppuTopuu PO.
3. Cnemuduka GopMHPOBAHHS U OIICHKH Ka4eCTBAa KOHCYIbTAIIMOHHOM yCiryru B PD.

Bonpocsl NHCBMEHHOI0 TecTa:
[TpoGyieMbl yrpaBiIsieMOCTH MPEANPUSATHS B LEJIOM U TPYHNIUPOBOK BHYTPU HETO, MPOOIEMbI
KBaJM(HUKAIMK, MOTHUBAIlMM M  TEKY4eCTH KaJpoB, MpoOJeMbl B3aUMOICHUCTBUS C

rOCYy/IapCTBEHHBIMU  YUPEKACHUSIMH W TPOOJEMBbI CTPAaTErMYECKOTO YIpPAaBIEHUS, - 3TO
OCHOBHBIE MPO0OJIeMBI Ha TeppuTopun PO:
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a) KIIMEHTOB KOHCYJIbTAHTOB;

0) caMHX KOHCYJIHbTaHTOB;

B) Mpo(heCCHOHAIBHBIX aCCOLUAIMI KITMEHTOB U KOHCYJIBTaHTOB;
') HET BEPHOI'0 BapHaHTa OTBETA.

2. Ha tepputopun P® B cBs3u ¢ HemaBHUM SKOHOMHYecKMM Kpuszucom 2008-2009 r.r. B
HACTOAIIEE BpeMsl JJIsi KOMMEPYECKHX OpraHu3aluii HaumOoJiee aKTyalbHBI CIEAYIONIUE
poOJIEMBI:

a) OTCYTCTBHE OOOPOTHBIX CPEACTB, KpPYIHBIE MPOCPOUYCHHBIC 33J0DKCHHOCTH  (Kak
nebutopcekasi, Tak U KpeauTopcKasi), HeCTaOUIbHOCTh (DPMHAHCOBBIX MEXaHU3MOB KOMIICHCALIUU
CE30HHBIX KOJICOAHUI B IPOU3BO/ICTBE;

0) mpobiembl ¢ OOCITYy)XKMBaHHEM KPEIUTHBIX  0053aTeNbCTB  mepel  (HUHAHCOBBIMU
VUPEKICHUSAMH, OTCYTCTBHE (DUHAHCOBBIX WCTOYHHKOB JUIsi OOECHEYEHHUsS TEXHHUYECKOTO
MIEPEBOOPYKECHHUS,

B) OTCYTCTBHE CHCTEMbI MPOGECCHOHATHHOTO YIPABICHUSI aKTUBAMH MPEATPUATHS, BEAYIICE K
00€eCIIEeHEHUIO aKTUBOB M MpoOJieMaM C SKOHOMHYECKON 0e30MacHOCThI0 (Iepexo]i aKTUBOB B
PYKH HEKEIATEITLHOTO «HHBECTOPAY);

') BCe BBIIIEHA3BAHHbBIC MPOOJIEMbl Ha3BaHbl MPABUIHHO M PABHOIEHHBI 1O 3HAYMMOCTH IS
OTCUYECTBCHHBIX OPTraHU3aUN.

3. lo 80% oGopoTa 3pesoi KOHCYIbTAIIHOHHOW KOMITAHUH € IPUHOCHUT:
a) HAJIMYKME BHICOKO KOMIICTCHTHBIX KOHCYJIbTAHTOB B ILTATE;

0) yzraya B IOMCKE KJIUECHTA;

B) PEKOMEH/IAIUU YAOBJICTBOPCHHBIX KIIUECHTOB;

F) YaCTHBIC KOHCYJIbTallun 60FaTI)IM KIIMCHTaM — IOPUJIUYCCKHUM JIMLaM

4. B uensx npuBieueHUs: HOBTOPHBIX 3aKa30B KOHCAJITUHIOBBIM KOMITAHUSM CJIEJIYET:

a) BBECTU B OpPraHU3allMOHHYIO CTPYKTYPY YIPABJICHHUS CIELHUATNCTOB MapKETUHIOBOT'O OT/IEJA;

0) BBIIEJIUTH CBOMX KJIFOYEBBIX KIMEHTOB, C KOTOPBIMH COOMparOTCa paboTaTh MOCIE OKOHYAHUS
IIPOEKTA, U 3@ KAXKIbIM KIHEHTOM 3aKPENUTh PYKOBOAMTENS MOCIEIHETO IPOEKTA;

B) aKTHUBHEE J]aBaTh HAIIOMUHAIOIIYIO pekiaamy B CMMU.

I') HET BEpPHOT'0 BapUaHTa OTBETA.

5. HauGonee TUNMYHBIMU OpraHU3allMOHHO-TIPABOBBIMM (pOpMaMH KOHCYJIbTALIMOHHBIX (UPM B
Poccnn saBistrores:

a) aKLIMOHEPHbIE 00IIeCTBA U KOOIEPaTHBSI,

0) ak1IMOHEpHbIE 00111eCTBA U MHIMBUYyaJIbHOE MTPEANPUHIUMATEILCTBO;

B) XO3HCTBEHHbIE TOBApHILECTBA, XO3SMCTBEHHBbIE OOIIECTBA M  HMHIUBHIyaJbHOE
IpeIIPUHUMATEILCTBO;

I') MaJIble ¥ CpeIHUE MPEeNNPUATHS.

6. Ha3oBuTe KIIIOUEBOM 3JIEMEHT (3JIEMEHTHI), ONPEAETAIOIINN KaUeCTBO KOHCYIbTUPOBAHUS:

a) 3a/1a4a (caMo MpeAnpusATHe, MUKPO- U MaKpOCpeia, KOHKPETHAs CJIOKUBILASCS CUTYaIus);
0) KOHCYJIBTAHT (€ro JUYHBIN OIBIT, KBANU(UKALUS, TUYHOCTHBIE KAUeCTBa, LI€JIH U MOTHUBBI);
B) 3aKa34MK (€ro MUPOBO33pEHUE, ONBIT, JUYHOCTHBIE KaueCTBA);

I') BEPHBI BCE BBILICHA3BAHHbBIE OTBETHI.

7. Kakywo rpynmy (Tpymnmbl) XapaKTEpUCTHK BOCHPHSATHS KadyecTBa TOBapOB U YCIYyT
paccmatpuBaet B cBoel Teopun H. Kano:

00s13aTeNbHEIE;

a) KOJINYECTBEHHBIE;

0) CIOpPIIpU3HBIE;
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B) BCE BBILLIEHA3BAHHBIE IPYIIIIBI XapaKTEPUCTHK.
') HET BEPHOT'O BapuaHTa OTBETA.

8. B uH(popManoHHONH KOHOMHUKE TOBapbl M YCIYI'M, Ka4eCTBO KOTOPBIX HE MOXXET OBITh
OKOHYATEJIbHO ONPEEIICHO KIIMEHTOM IOCIIE MOKYIKH, 0003HAYal0T KaK:

a) «UEPHBIH ALIUK»;

0) «cepblil TOBap»,

B) «TOBAp JIOBEPUSY;

I') «PUCKOBBIN TOBap».

9. HaumbGonee mnpodeccHOHANbHBIA METOA MAapKETHHTOBBIX HCCIEAOBaHMNA s chepbl
KOHCYJIbTAIIHOHHBIX YCIYT HAa3bIBACTCS METOIOM:

a) pokyc-rpymi;

0) KPUTHIECKUX COOBITHIA;

B) KOHCAJITUHTOM «C ITOTPYKCHHEM),;

T') TIIyOMHHBIX HHTEPBBIO.

10. Cornmacuo meronuke WM.M. Masypa, B.JI. Illanupo, H.I'.Onbneporre, pasmep emuHOi
Han0aBKU 3a puck B ciydae wHBecTurmii B HUP (pynmameHTanpHBIC HCCIEIOBAHUS, [IETU
KOTOPBIX MOTYT OBITh IIOKa TOYHO HE OMPEIEICHBI H PE3yIbTaT TOYHO HE U3BECTEH) COCTABIISAET:

a) 16%;

0) 20%;

B) 10%.

') HET BEPHOTO BapHaHTa OTBETA.

11. Cornacuo meronuke I1.JI. Bunenckoro, B.H. Jlusmmuua, E.P. OpnoBoii, C.A. Cmoisika,
HEONpPeneNEHHOCTh O0BEMOB CIpOCa W IEH Ha MPOU3BOAUMYIO NPOIYKIUIO TPEINOJIaraet
HEO0OXOUMOCTh yueTa MPEMUU 32 PUCK B pa3zMepe:

a) 0-5%;

0) 5-8%;

B) 9-12%.

') HET BEPHOTO BapHaHTa OTBETA.

12. B wumcne QakTOpoB HECHCTEMATUYECKOTO pHUCKA HHBECTUPOBAHMS paccMaTpUBAIOT
CJIEIyIOIIME TPYNIbl PUCKOB:

a) PUCKM WHBECTHPOBAaHUS B MpeanpusTHe (pa3mep, AIUTEIBHOCTb PabOThl U HAAEKHOCTh
KOMITAHHMH); PUCKU (PMHAHCOBOM CTPYKTYpPHI (HEAOCTATOYHOE oOOecreyeHue COOCTBEHHBIMU
00OpPOTHBIMU CPEJCTBAMH, U NP.); PUCKU PEHTAOETBHOCTH MPENIPUATUS U IPOTHO3UPYEMOCTH
€ro J0X0/10B (HU3Kasl peHTa0eIbHOCTb, HU3KHE TEMIIbl POCTa, MOBBIIIECHHAS A0S MOCTOSHHBIX
pacxoioB);

0) pHUCKM TPOU3BOJCTBEHHOW U TEppUTOpUATIbHONW AuMBepcUUKAUUK (HEIOCTaTOYHAs
JTUBEPCU(PHUIIMPOBAHHOCTh TMPOJAYKLUMU H PBIHKOB cOBbITA MPEINpUATHS, HEI0CTATOYHas
TUBEPCU(DHUIIMPOBAHHOCT, ~ MCTOYHHUKOB  TMPUOOPETEHHs TOKYIMHBIX  PECYpCOB);  PHCKHU
JTUBepCUPHUKAILINU KJIMEHTYPBI (orpannueHHOE 4HCIIO KOHTpPareHTOB, puCKH
HEZ00pOCOBECTHOCTH, HEIIATEKECTIOCOOHOCTH);

B) PUCKHM KauecTBa ympaBjeHUs (YpOBEHb MEHEIKMEHTa Ha MPEeaNpUATUH, HATUYHE KIHOYEeBOM
burypsl B cocTaBe MEHEIKEPOB MPEANPHUATHS);

I') BCE BBIIIEHA3BaHHBIE OTBETHI BEPHBI U JIOMOIHAIOT APYT IpYyTa.

BOHpOCbl UTOr0BOI0o TCCTUPOBAHUSA:
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1.Yto Takoe mpoleccHOe KOHCYJIbTUPOBaHUE?

a) CaMOCTOATENIbHAs paboTa KOHCY/IhTaHTA;

0) IIPOLIECC HAIMCAHUS KOHCYJIbTaHTOM UTOTOBOI'O OTYETA;

B) B3aUMOJICHCTBHE KOHCYJIbTaHTA C KJIMEHTOM B ITIPOLECCE PEUICHHS SKOHOMUYECKUX H
yIIpaBJIEHYECKUX 3a/1aY;

r) CaMOCTOsATeNIbHAs PabOTa KIMEHTA.

2.DKcnepTHOE KOHCYJIBTUPOBAHUE - 3TO:

a) cOOp KOHCYJIBTAaHTOM MH(OPMAIIMH O KIIUCHTE;

0) JKCIEepTH3a COCTOSIHUS KJIMEHTA, BblJaua emMy pe3yIbTaTUBHBIX
peKOMeHI[aI_[I/Iﬁ " X BHCAPCHUC,

B) Hay4HOE€ 0OOCHOBAaHUE KOHCYJIbTAHTOM JAEATEIbHOCTU KIMEHTa,

r) IIpUIJIALIEHUE DKCIIEPTa.

3.IIponeccHOE KOHCYIBTUPOBAHUE UCXOIUT U3 MTPEUMYIIECTB PAOOTHI:

a) B KOMaH/IC Ha OCHOBE JIOBEPHUTEIbHBIX OTHOIICHHN;

0) B OJINHOYKY 0€3 BMEIIATEIbCTBA CO CTOPOHBI KIIMEHTA;

B) C OTKPBITBIM OOMEHOM MHEHHSIMU O MpodiieMe;

r) B pe3yJIbTaTe KOTOPOH KOMITAHUS-KIIMEHT MOJIyJaeT CHIOMUHYTHBIN pe3yibTar.

4. BrolOepute, Kakue U3 MPUBEACHHBIX XapaKTEPUCTUK OTHOCSATCS K IPOLIECCHOMY

KOHCYJIbTHPOBAHUIO:

a) YECTHBII U OTKPBITHI 0OMEH MHEHUSIMU;

0) HE3aBHCHUMOCTb;

B) npodeccnoHau3Mm;

r) €IMHCTBO  KOHCYJIbTaHTa W  KIWEHTa B  [OHUMAHUU  CYHIHOCTH U

IPUYMH BO3HUKIIEH MPOOIEMBI.

5. K wmeromam ofecrnedyeHuss B3aUMOJEWUCTBUSA C KIMEHTOM BO BpeEMsl IPOLIECCHOTO
KOHCYJIbTUPOBAHMSI OTHOCSTCS:

a) OpraHU3aIMOHHAS IUarHOCTHKA;

0) OpraHu3alOHHAas! KYJIbTYypa;

B) OpraHHU3alMOHHBIC HHTEPBEHIINH;

r) OpraHM3alMOHHOE MTOBEJICHUE.

6. OpraHu3anroHHbIE HHTEPBEHIIUH - 3TO:

a) MPOIIECC MOTJIOMICHUS U CITUSTHHUS KOMITAaHUH;

6) MEpONpUATHA, NMPU3BAHHBIC BHCCTH B [JCATCIBHOCTH KOMIIAHUHW KIIMCHTA IMO3UTHUBHBIC
HN3MCHCHUA U 3aKPCIIUTDh UX;

B) MIPOUCKH KOHKYPEHTOB, «IIMHOHCTBO» B KOMIAHUH.

T) HET BEpHOTO BapuaHTa OTBETA.

7. OO6yuatoriee KOHCYJILTUPOBAHUE TIPEIITOIATacT:

a) oOyueHne COTPYTHUKOB KOMIIAHUU-KIMEHTa HOBBIM METO/JaM paboThl B H3MEHUBIIIHXCS
YCJIOBHSX (PYHKITMOHUPOBAHMS OPTaHU3AIINM;

0) oOyueHue COTPYAHUKOB KOMIIAaHUH-KJIUECHTA MeTodaM KOHCYJIbTUPOBAHUS,
03HAKOMJICHHE UX C OCHOBHBIMU METOAMKAMH Pa0OTHI C ceOe Mog00HBIMU;

B) HamMcaHue KOHCYJIbTaHTOM CEPUH YUeOHBIX MTOCOOUI Ha MpUMEPe KOMITAaHUU -KIINESHTA;
T) MPOBEACHUE ayTUTOPHBIX 3aHSATHH.

8. K metomam o6y4aromero KOHCYIbTUPOBAHHS OTHOCSTCS:

a) meton SWOT-ananu3a;
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6) MMPOBCACHUC MOCJIOBbIX HWMHUTAIIMOHHBIX HUTP, TPCHUHIOB, CUTYAIMOHHBIX KeicoB JJIsL
COTPYAHUKOB KOMITAHUH-KJIMCHTA,

B) peKiaMHasi KaMIaHus 10 PACHPOCTPAHEHUIO YUYEOHOW JHUTEpaTyphl MO MEHEKMEHTY,
9KOHOMHKE M MapKETUHIY CPEId COTPYIHUKOB KOMIIAHUHM-KIINEHTA;
r) JKCIIEPTHAs OLICHKA.

9. Koncantuur — 310:

a) COBET, PEKOMEHJAIMs, aHAJIU3, OIICHKA, MPOrHO3, CIpaBKa W T.II. B MPEIMETHOI o0nactu
MHTEPECOB (Mpo0IieM) KITMEHTA;

0) BUJ MHTEIUICKTYaJIbHOU JIEITEIbHOCTH, OCHOBHAS 33jlaya KOTOPOrO 3aKII0YaeTCs B aHAJM3E,
00OCHOBAaHMM  TIEPCIICKTHB  Pa3BUTHSI W KCHOJB30BAaHHMS  HAyYHO-TEXHHYCCKUX U
OPraHU3alMOHHO-Y)KOHOMHYECKUX HMHHOBALUA C YY4ETOM MpEeIMETHOH oOnactd u mpobiem
KJIMEHTA;

B) YCIyTH, OKa3blBa€Mble HE3aBUCHMBIMH U  HPO(ECCHOHATBHO  OATOTOBICHHBIMH
CIEUANCTAMH, YTOOBI TOMOYb PYKOBOJIUTEIIO B OpPraHU3allMd JUArHOCTHKU, aHAIU3E |
HPAKTUYECKOM PEIICHUH YIIPABICHUSCKUX U IIPOU3BOICTBEHHBIX POOIEM

') HET BEPHOT'O BapHaHTa OTBETA.

10. KoncyneTipoBaHue npoliecca npeonaraeT, 4ro:

a) KOHCYJIBTaHT CaM aHAJIM3HMPYET, CTaBUT [IUarHo3, pa3pabaThIBaeT W MpeIJaracT MPOEKT
peteHust poOIIEMBI;

0) KOHCYJIbTAaHT, NMPOBEAS AaHAINU3 W BBIIBUB NPOOJEMYy (QYHKIIMOHHPOBAHMS IPEIIPHUSITHS,
IPEOCTaBIAET PYKOBOJUTENIO KAapTHHY €ro COOCTBEHHOMN IEATeNbHOCTH, a 3aTeM IIOMOTacT
PYKOBOAWTENIO HAONIONATh 3a HEH CO CTOPOHBI, YTO TIIO3BOJSIET YBHIETh M OCO3HATh
COOCTBEHHBIE OLIMOKH, a 3HAYUT, U CKOPPEKTUPOBATh UX C YIETOM YBHIEHHOTO;

B) KOHCYJIBTAQHT OpPTraHU3yeT HEMOCPEACTBEHHBII OOMEH HABBIKAMH U JIOCTH)KEHHSIMHU MEXKIY
PYKOBOJIUTEIISIMHU;

I) B KauecTBE KOHCYJIFTAHTOB BBICTYNAIOT y3KHE CIICUAJIHCTBI, a KIMEHT MPEAOCTaBISACT UM
UHPOPMALIMIO, KOHTPOJMPYET HUX JESTeIbHOCTh, yCBAaWBACT PEKOMEHJAWU W TPUHUMAET
COOTBETCTBYIOIIME YIPABICHYECKHE PELICHHUS.

11. IIpounTaiite yrBepxkaeHue. M3 mpeacTaBieHHBIX HM)KE OTBETOB BblOepHUTE M OOBEIUTE B
KPY’KOK TO Ha3BaHWE€ NpUHLMIA (QYHKIMOHUPOBAHUS YyIpaBieHueckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEP)KJICHUE.

«IlocTosiHHO coBepiieHCTBYsICh, YK coxpanser Haubosee 3((PeKTUBHBIE MPUEMBI U METOJbI
KOHCYJIbTAHTOB Pa3HbIX IIOKOJEHUI U BHOCUT HOBAIMH, BBIPACTAIOIINE HA TIOYBE HOBOT'O OIBITA
U TPAJHALHAIN.

a) THOKOCTb;

0) MPeeMCTBEHHOCTb;

B) NIPOTPECCUBHOCTb.

12. ®yHKIIMOHATBHBIN MOIXO0/] K KOHCYIHTHPOBAHUIO TPEIOIaraeT:

a) paccmotperne YK kak moOyio ¢opmy oOka3aHWs TOMOIIA B OTHOIIEHWU COJEPKAHUS,
mpolecca WU CTPYKTYpHl 3a7aud WIM Cepur 3a-fad, MPU KOTOPOH KOHCYJIBTAHT CaM He
OTBEUAET 3a BBITOJIHCHUE 33]]a4M, HO TOMOTAeT TeM, KTO OTBETCTBEHEH 3a 3T0;

0) paccmorpenne YK Kkak KOHCYIbTaTHUBHOW CIYyXKObI, paOoTaromeil Mo KOHTPAKTy W
OKa3pIBAIOIIasl  yCIyrd  OpraHW3alusM ¢  [OMOIMIBI0  CICNHATBLHO  OOyYCHHBIX U
KBATU(UIIMPOBAHHBIX JUI], OOJafaloumx MNpodecCHoOHAbHBIMU 3HAHUSMH W HABBIKAMU,
KOTOPBIC IIOMOTar0T OpraHnu3alnu-KIUCHTY BBISIBUTH YIIpaBJICHUYCCKHEC HpO6J’IeMBI,
MPOAHATU3UPOBATh X, JAIOT PEKOMEHJIAIUY 10 PEIICHHIO 3TUX MPOOJIEM U CONEHCTBYIOT, MIPH
HEO0OXOIMMOCTH, BBHITTOJTHCHHUIO PEIICHUM.
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B) OKa3aHHWE MOMOIIM PYKOBOAMTEISIM (UPM Npu pa3pabOTKe KOMILJIEKCHBIX U CHUCTEMHBIX
pemieHui MpoOJeM, CBA3aHHBIX C OpraHu3alyed YIpaBlIeHUs CIO0XHBIMU CHCTEMaMu B
pa3INYHBIX cepax AesITeTbHOCTH

') HET BEPHOI'0 BapHaHTa OTBETA.

13. Ha tepputopun P® nepBast mkos1a KOHCYJIBTAHTOB IO YIIPABICHHIO BOSHUKJIA:
a)B 1992 r.,;

06)B 1983 1.

B) B 1986 1.;

r)B 2002 .

14. Crnenuanuctsl B 007acTH YHpaBI€HUS, JIGKTOPbl, UHCTPYKTOPHl M HayuyHble PaOOTHHKH,
OCHOBHBIM 3daHATHUCM KOTOPBLIX HC ABJIACTCA KOHCYJIBTHUPOBAHHMEC, HO OHHU WM 3aHHUMAIOTCH,
Ha3bIBAIOTCA:

a) OJMHOYHBIC KOHCYJIbTAHTBI;

0) HeTpalMIIMOHHbIE KICTOUHUKH YCIIYT 110 KOHCYJIbTUPOBAHHUIO;

B) KOHCYJIBTHPYIOLIHHA MTPO(ECCOPCKO-TIPENoaBaTeIbCKIil COCTaB

I') HET BEpPHOT'0 BapuaHTa OTBETA.

15. KoHcynbTaHTBI-ITPEIMETHUKU:

a) TpeIIaraloT HOBIIECTBA, IMOCKOJBKY HMHTEPECYIOTCS BCEMHU HOBHHKAMH B KOHKPETHOMN
oOnacty 3HaHUN. OHU OCYIIECTBIISIOT HOPMAaTUBHOE JTMOO «1IEHHOCTHOE» KOHCYJIbTUPOBAHUE;

0) cenuanu3upyTCs Ha KaKOM-TO OZHOM aCHEKTe NEATEIbHOCTH (PUPMBI 1 UTHOPUPYIOT BCE,
YTO OCTAETCS 3a paMKaMH UX CIeIMaIN3al1H1;

B) «JleuaT» mnpobieMy JEHCTBUSMHM, HampuMep OOYy4arOT MEHEIKEPOB HCKYCCTBY BEJEHUS
OusHeca.

') HET BEPHOI'0 BapHaHTa OTBETA

16. Ilpu sSKCrepTHOM KOHCYJIBTHPOBAHMU YCIEX IPOEKTa OMPEAEISeTCs, TJIaBHBIM 00pazoMm,
CIIEIYIOIIUM YHCIIOM (PaKTOPOB:

a) OJTHUM,;

0) nByms;

B) TpeMsi;

T) MATBIO.

17.  BpIOOp KOHCYJbTaHTa PYKOBOJACTBOM POCCHMCKOrO MPEANpPHATHS OCYLIECTBISAETCS

CIIEIYIOIIUM MTyTEM:

a) oOparieHue K JItoObIM KOHCYJIbTaHTaM Ha OCHOBE MHTYUTUBHOU MOTPEOHOCTH B MOMOLIH

IIPU PEIIEHUU CBOUX IIPOOIIeM;

0) 3aBS3bIBAHME KOHTAKTOB C KOHCYJIbTHPYIOIIMMH OpraHU3alUsMH, HalpUMep, Ha

KOH(EpEeHIHIX, CEMUHAPaX;

B) Ha OCHOBE CTaHJApTHBIX, E€IMHBIX JJIs BCeX, Mpoueayp o0TOOpa KOHCYJIbTAaHTOB

MEXIYHAPOJAHBIX OpTaHU3AlMA, TAaKUX KaK EBPOMEUCKUNA COI03, E€BPOIEHUCKUN OaHK

PEKOHCTPYKIIMM U Pa3BUTUS;

r) 10 3HAKOMCTBY.

18.  Ilpu okoHUYATEILHOM BBIOOpPE KOHCYIBTAHTA KIIMEHTOM YUYHUTBHIBAIOTCS:

a) CTOMMOCTb OKa3bIBa€MBIX YCIYT;

0) TexHHUYecKHe (coaepKaTeNbHbIE) MPEI0KEHUSI KOHCYJIbTaHTOB,;

B) HaJW4Hhe y KOHCYJIbTHPYIOIIEH OpraHu3aluu o0OpyIOBaHHOTO oduca, MpeAoCTaBIsIONIETO
ONaronpusATHBIC YCIOBHS JUI BBIMIOJIHEHUS KOHCYJIbTAlMOHHOTO MTPOEKTA;

I) UMUK KOHCYJIbTaHTA.
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19.4to npencraBiser co60i «IKCIEPUMEHTAIBHOE) 3a/laHNe KOHCYIIbTAaHTY?

a)
0)

B)

20.

a)

JKCIIEpUMEHTalIbHAsl ampoOalisi BCEeX BO3MOXKHBIX BapUaHTOB pELIEHUS MpOoOJIeMbl B
OpraHu3aluy;

MPEOCTaBIICHUE  KOHCYJIBTAaHTy  HE3HAYUTENIbHOTO  3aJaHusi, He TpeOyollero ero
BMEUIATEIbCTBA B JEATEIBHOCTh OPraHU3alluy, /Ul OKOHYATEIbHON OLEHKH BO3MOYKHOCTU
COTPYAHUYECTBA C HUM;

3TO KOHCYJIbTAllMOHHBIN ITPOEKT, BBHIIOIHAEMBIA KOHCYJIbTAHTOM IEPBBIN pa3 B )KU3HHU.

BepOSITHOCTB yCriexa BBIIIOJIHCHUA KOHCYJIbTAIUOHHOT'O ITPOCKTA YBCIIMUNBACTCA B ClIydac:
OTCTPAHCHHA KIMCHTA OT YUaCTHA B IIPOUCCCEC KOHCYJIbTUPOBAHUA C LEIbIO NCKIIFOYCHUA

BO3MOJXKHBIX ITPOOJIEM, MEIIAIOIINUX B paboTe;

0)

Cla4u KOHCYJIbTAHTOM MHOKCCTBaA (bOpMaJ'II)HI)IX TCKYIIUX U 3aKIIHOYUTCIIBHBIX OTUYCTOB

KIIUEHTY;
B) BOBJICUCHMSI KJIMEHTA B MPOLIECC PEIIEHUs MPOOIIEM U OOLIEHNS KOHCYJIBTAaHTA C HUM.

=

w

8.
9.

10.
11.
12.

13.
14.

15.
16.
17.
18.
19.
20.
21.

22.
23.

TeMaTHKa KOHTPOJBHBIX PadoT
Monenb npodeccnoHaIbHONH KOMIETEHIIUN KOHCYIbTAHTA.
OcoOeHHocTH pabOTHl KOHCYIBTAaHTOB B POCCHUHCKHUX YCIOBUSX HCXOI U3 HX
crenualIn3anmi.
Knaccudukanus KOHCYIbTAIIMOHHBIX YCIYT 10 Pa3InYHBIM KPUTEPHUSIM.
KoHcynbTupoBaH#ue mpoeKkTa Kak MEepPCIEKTUBHOE HAIpaBJICHUE PAa3BUTHS KOHCAJITUHIOBBIX
ycayr B Poccun.
KoHncynpTupoBaHue mpolecca Ha POCCUHCKOM pBIHKE KOHCYJBTAMOHHBIX — YCIYT:
cnenuduKa CTAHOBICHUS M PA3BUTHUSA, OTIUYUS OT IPYTHX BUOB KOHCYJIBTUPOBAHHUS.
[lepcniekTUBBI pa3BUTHS HA POCCUNCKOM PHIHKE KOHCYJIBTHPOBAHUS uepe3 pedIeKCUIo.
KoncynpTupoBanue myreMm B3auMOOOy4YeHHS W y4eOHOE KOHCYJIbTHPOBAaHHUE: CXOJCTBA,
pa3nuuusi ¥ 0COOEHHOCTH CTaHOBJIEHHS HAa POCCUICKOM PHIHKE KOHCAITHUHIOBBIX YCIIYT.
DKCIEePTHOE KOHCYIbTUPOBAHUE KAK IEPCIIEKTUBHOE HAMPABICHUE KOHCAJITUHTa B Poccun.
OcobenHocTr peanu3anuu GpaHapai3uHTa B POCCHICKUX YCIOBHSIX.
VYrnpaneHue npoekTaMu Kak NePCHEKTUBHBINA BU]I YIPABICHUYECKOTO KOHCYJIbTUPOBAHUS.
®DOoHIOBBIN KOHCAJITHHT: COJEPKAHNE U OCOOCHHOCTU PEAIM3allUU B POCCHICKUX YCITOBUSAX.
KoncynpTupoBanue B 00JIacTH YIpaBICHUS KAauyeCTBOM: TOBApOB, MPOIECCOB, CHUCTEMBbI
MEHEKMEHTA KaueCTBa Ha MPEANPUSITHH.
Wwnxunupunr B Poccun: cogepxanue, mpoOIeMbl U MEPCIEKTUBBI Pa3BUTHSL.
NudopManinoHHO-TEXHOJIOTHYECKUA ~ KOHCAITHHT KaK  TEpPCIEeKTUBHOE  HalpaBlieHUE
KOHCYJIbTAlIMOHHOU JI€ATEIbHOCTH.
MapKeTHHTOBBI KOHCJITHUHT KaK TEpPCIEKTUBHOE HAaINpaBlieHWe KOHCYJIbTAIIHOHHON
JeATeTbHOCTH B Poccuu: 1O0CTHXKEHUS, YIYILIEHNUS U OPUEHTHPHI COBEPILICHCTBOBAHMUS.
PexkpyTMEHT ¥ XEIXaHTUHT KakK TMEpPCHEKTHUBHBIE BHJbl KOHCAITHHTA: POCCHUMCKHE
OCOOCHHOCTH U MEPCIEKTUBBI PA3BUTH.
Aytcopcunr, ayrcta@@uHT U JU3UHT MEpCcoHata Kak MEPCHEKTUBHBIC BUJbI KOHCAJITHUHTA!
poccuiickre 0COOCHHOCTH U MEPCIEKTUBBI PA3BUTHSL.
KoyuuHr 1 HEeHpOIMHIBUCTUYECKOE TPOrpaMMHUPOBAaHNE: OCOOCHHOCTH peasin3ally U MyTH
COBEPILIEHCTBOBAHUS B POCCUMCKUX YCIOBUSIX.
MonenrpoBaHue CTPYKTYyp UM OH3HEC-TIPOLIECCOB OpPraHM3allMM Kak MEepPCHEKTUBHBIN BUA
KOHCAJITUHTA.
Koncantuar B cdepe  Oe30macHOCTH  OpraHM3allMU:  COACp)KaHHWE,  MPOOJIEMBI
(GYHKIIMOHUPOBAHUS U HATIPABIICHUS Pa3BUTHSL.
OcoOenHocTy peanuzanuu GacUIUTaLUU B YCIOBHUIX POCCUICKON SKOHOMUKHU.
AHanum3 poCcCUNUCKOro phIHKA TPEHUHTOBBIX YCIYT.
AHanM3 poOCCUNUCKOTO PhIHKA KOYUYNHTOBBIX YCIIYT.
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HIxaJa oneHUBaHUA

YcTHBI onipoc

VYpoBeHb 3HAHWH, YMEHMH M HaBBHIKOB OOYYAIOUIETOCS IPU YCTHOM OTBETE BO
BpeMsl IIPOBEIEHUS TEKYIIEro KOHTpOJIA ompeaensiercs Oammamu B nuanazoHe 0-100 %.
Kpurepusmu onieHMBaHMS MTPU NPOBEJCHUH YCTHOTO ONPOCa SBISETCS AEMOHCTPAIMS OCHOBHBIX
TEOPETUYECKUX IIOJIOKEHH, B paMKaX OCBAaMBAaEMON KOMIIETEHIIMH, YMEHHE IPHUMEHSTh
NOJTyYCHHbIC 3HAHWA Ha IMPAKTUKE, OBJAJCHHE HAaBBIKAMU AaHAIW3a W CHUCTEMAaTH3alUH
¢uHancoBoi nHGOpMaIK B 00JaCTH TOCYIapCTBEHHBIX U MYHUIUIIAIBHBIX (DUHAHCOB.

[lpn oueHMBaHMM PE3yIBTATOB YCTHOTO ONPOCA HCIIONB3YETCs CIleayomas IIKaua
OLICHOK:

100%-90%  |[emoHCTpammsi 3HaHWH OCHOBHBIX TEOPETHUECKUX IIOJIOKEHHH B TMOJHOM 00BEMe. YMeHHe
NIPUMEHSATH 3HAaHHS Ha IPaKTUKe B MOJHON Mepe. CBOOOAHOE BiajeHNE HaBbIKAMU aHAIHM3a U
cUcTeMaTH3aluK B BBIOpaHHOH cdepe.

89%-75% JemoHcTpanusi OoJipIIel YacTH 3HAHWH OCHOBHBIX TEOPETHUECKUX ITOJIOKCHUHA. YMeHne
NPUMEHATH 3HAHUSA Ha IPAKTHKE, TOITycKas MPH 3TOM He3HAUYMTENbHbIE HETOUYHOCTH. BraneHue
OCHOBHBIMH HAaBBIKAMH aHAJIM3a M CUCTEMAaTH3alluK B BEIOpaHHOM cdepe.

74% - 60%  |[deMoHCTpauusi JOCTaTOYHBIX 3HAHUI OCHOBHBIX TEOPETHUECKHX TMOJOXKEHHH. YMeHHe
NPUMCHATh 3HAHHMS Ha IPAaKTHKE, MOMyCKas INPH STOM OIIMOKH. BrameHue OTHCIBHBIMH
HaBBIKaMH aHAllM3a U CUCTEMAaTH3AalMHU B BEIOpAHHOH chepe.

MeHee 60%  |[leMoHCTpanuss OTCYTCTBUS 3HAaHHMH OCHOBHBIX TEOPETHYECKHX monoxeHuil. He ymeer
NPUMCEHATh 3HAHUS Ha TpakThke. He Biajeer HaBBIKAMH aHaNINM3a W CHCTEMATH3alUd B
BEIOpaHHOM cdepe.

TecTtupoBanme
YpoBeHb 3HAHWH, YMEHMH W HAaBBIKOB OOYYalOIIErocs IIPpH YCTHOM OTBETE BO
BpeMsl [IPOBEJICHUSI TEKYIIEro KOHTpoJia ompexaensiercs Oamnamu B nuanazone 0-100 %.
KputepreM oneHWBaHUS TIpU MPOBEICHUU TECTHPOBAHUS, SBISCTCS KOJIWYSCTBO BEPHBIX
OTBETOB, KOTOpBIE Jan CTYAEGHT Ha Bompochkl Tecta. I[Ipum pacuere KonuyectBa 0asios,
MOJTYYEHHBIX CTYJACHTOM TI0 UTOTaM TECTHPOBAHWSI, UCIIOJIB3YETCS Clieyromas hopmya:

B:£x100%,
0

rne b — konmmdecTBo 6ayIoB, MOTYYEHHBIX CTYICHTOM IO HTOTaM TECTUPOBAHMS,
B — xomu4aecTBO BCPHBIX OTBCTOB, JAHHBIX CTYJICHTOM Ha BOIIPOCHI TECTA,
O — obu1ee KOMUYECTBO BOIIPOCOB B TECTE.

IIpoBepka pedepara
VYpoBeHb 3HaHMI, YMEHMI M HaBBIKOB 0Oydarollerocs IMpu IpoBepke pedepara BO
BpeMsl TIPOBEJEHUS] TEKYIIEro KOHTpOJA ompenensercs Oamiamu B auana3zone 0-100 %.
Kputepussmu orieHWBaHHS TIpU TPOBEpKE pedepara SBISETCS JEMOHCTPAIUS OCHOBHBIX
TEOPETUYECKHX MOJIOKEHUH, B paMKaX OCBaWBaeMON KOMIIETEHIINH.
[Ipu oreHWBaHWKM pPE3yJbTATOB YCTHOTO OIPOCAa HCIIONB3YETCsS CIICAYyoIas IIKaia
OIICHOK:

100% - 90% |Yyammiics IE€MOHCTPHPYET COBEPIICHHOE 3HAHHWE OCHOBHBIX TEOPETHUYCCKHX ITOJIOKCHHM, B
paMKax OCBaMBAEMOUN KOMITETCHI[HH.

89% - 75%  |Yuammiics AEeMOHCTpHUpPYET 3HaHWE OOJIBIIECH YacTH OCHOBHBIX TEOPETHYECKUX IOJIOKCHUH, B
paMKax 0CBaNBAaEMOMN KOMIIETEHIIHH.

74% - 60%  |Yuammiics NEMOHCTPUPYET JIOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETHYECKUX IOJIOKEHUH, B
paMKax 0CBaMBaeMOI KOMIIETEHIIHH.

menee 60% VYyamuiicss AEMOHCTpUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETHUECKHUX IIOJOXKEHUH, B
paMKax 0CBanBaeMON KOMIETEHLIUH.

4.3. OneHo4HbIe CPeACTBA 1S IPOMEKYTOYHOM aTTeCTalliu.
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JTanm ocBOEHHN KOMIIETEeHINH

Iloxa3zaTeab oleHUBaAHHS

Kpurepnii onennBanus

Pexomennyemble
cpencTBa (MeTobl)
OlLleHUBAHUSA

2 9Tan 2 KOMIOHEHTa
[1K-23.2.2.1
dopmupoBaHue y CTYAESHTOB
LEJIOCTHOTO TPEJCTaBICHUS O
COCTOSIHUH, TTPOOIIeMax u
nepcnexTrBax dH(HEKTUBHOTO
UCTIONIb30BaHUS YCIIyT
npo¢eCCHOHATHHBIX
KOHCYJIbTaHTOB, OCBOCHHE
CTYZAEHTAMH TEXHOJIOTHH H
METOJIUK YIPaBICHYECKOTO
KOHCYJIbTUPOBaHUS

3HaHKEe OCHOBHBIX
TEOPETUYCCKUX MOJIOKCHHA:
[NousTHE U comepkaHue
mpoIiecca yrnpaBieHIECKOro
KOHCAJITHHTA, TIPUHIIHIIBI
KOHCAJITUHTOBOM
EITEILHOCTH, TEXHOJIOTUHN 1
METOJIMKH YIIPABIEHIECKOTO
KOHCYJETHPOBAHHS

JlemoHcTpanus 3HaHUI
OCHOBHBIX TEOPETHUECKUX
MOJIOXKCHUH B TIOJIHOM 00BheMe

[IpoBoauTh MOATOTOBKY,
JIUarHOCTUKY, IUIAHUPOBAHUE
JIECTBUI, BHEAPEHHUE,
3aBeplIeHUE
KOHCQJITUHT'OBOT'O IIPOEKTa

YMeHne NpUMEHSTh 3HaHUS Ha
MIPaKTUKE B MOJHOU Mepe

Bnanetrs HaBbIKAMH
OpraHu3aIiy BHITOJIHEHUS
KOHCAJITUHTOBBIX NIPOEKTOB;
HaBBIKAMH ITOATOTOBKH
MIPE3CHTAINN B OTYETA O
BEITIOJTHEHUH PadOT 110
KOHCAJITHHTOBOMY TIPOEKTY

CBo0OoaHOE BlIaIcHUE
HaBBLIKAMU aHAJIA3a U
CHCTEeMaTH3alllK B BEIOpaHHOI

chepe

DK3aMeH B popme
YCTHOTO OMpoca

™=

CIIeIAaIu3alyH.

Bomnpocel kK sK3aMeHy

4. CO,[[ep)KaHI/IC MapTHECPCKUX OTHOIIIEHUH «KJIHUEHT — KOHCYJIBTAHT».

o

Ilenu, 3a1aun 1 HanbosIee NU3BECTHBIE MTOAXO/IbI K YIPABICHUYECKOMY KOHCYJIbTHPOBAHUIO.
XapakTepucTUKa TUITMYHBIX IPUUMH OOpallleHusl K KOHCYJIbTaHTY.

3. Tunuzanus KOHCYJIbTallHOHHBIX OpraHHSaHHﬁ. KJ'IaCCI/I(I)I/IKaI_[I/IH KOHCYJIbTAHTOB 11O

Oco0eHHOCTH KCIIEPTHOT0, MPOIIECCHOTO M 00yYaroIiero KOHCyIbTupoBanus B PO.

6. XapaKTepI/ICTI/IKa (l)aCI/IJ'II/ITaI_[I/II/I, MoOACpanuu, TPCHHUHIA, KOYYHUHIA, IOCTTPECHHUHIOBOTO

COIIPOBOXKACHUA,

MOHHUTOPHHI'a MW HaCTaBHUYCCTBA,

METOHOB YIPABJICHUYCCKOI'O KOHCAJITUHTA.

o~

Mogens npodeccuoHaTbHOM KOMIIETEHIIUN KOHCYJIBTAHTA.
Jloruka, coneprkaHue u crieliudurka peannsaiuu dTamna «3ampocy.

OKCICPTHBIX KOHCYHBT&HHﬁ,

Kak

9. Jloruka, comepskaHue M OCOOEHHOCTH peanu3amuu stana «OnpeneneHue CoAep)KaHus U

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.

MmacmTada paboThI».

Jloruka, conepxanue u cneunduka peanusanuu stana «lIpeanoxenue knuenty. Kontpakr
Ha OKa3aHUE KOHCYJIbTAlMOHHBIX YCIIYI».

Jloruka, cogepxaHue 1 0COOEHHOCTHU peann3anuu drana «Coop JaHHBIX».

Jloruka, cogepaHue 1 crieruduka peaan3alyy Tana «AHaIu3 U peKOMEHIaui».

Jloruka, cogepaaHue 1 0COOEHHOCTH peann3anuy 3tana «CooOlIeHne BbIBOIOB.

Jloruka, cogepaHue U crieriuduka peanusanuu tana «Peanuszanus npeayioxKeHuin».
Jloruka, cogepaHue 1 0COOEHHOCTHU peaJIn3aluy dTana «3aBepLUIeHUE IPOEKTay.

[Topsinok opranu3zanu 0OpaTHOM CBSA3M C KIMEHTOM.

Jnarnoctuka npo0aemM opraHu3ainy B CyObeKTUBHOM U 0OBEKTHBHOM MOIXOaX.
CopnepxaHyie METOI0B OPraHU3ALMOHHOIO aHAJIN3a.

Crneuunduka oneHku 3¢p(HEeKTUBHOCTH OPTaHU3AlNN C TOYKU 3PEHUS KIHEHTa U KOHCYJIbTaHTa
Y HalpaBJICHUS €€ MOBBILLICHUS.
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20. UncTpyMeHTBl W TEXHOJOTHHM  PEryJHpYIOUIEr0  BO3JCHCTBHA TpPH  pealu3aluu
YNPaBJIEHYECKOTO PEIICHUSI.

21. ITapameTpsl KayecTBa yIpaBIeHYECKUX PEIICHU.

22. Ananu3 5KOHOMHUYECKHUX IIOKa3aTesIel AeaTeNbHOCTH KJIMEHTCKOW OpraHu3auHm.

23. UccnenoBanne OpraHnM3allMOHHOW MOTHBAIMM, CTHUMYyJa K OOYYEHHUIO, CHJIBI M CIa00CTH
KJIMEHTA B BOCIIMTAHUU KaJPOB.

24. Ouenka 3(pPeKTUBHOCTH KOMaH/IbI KJIMCHTA U OPUCHTHPHI €€ POCTa.

25. ConeprxkaHue OOIIMX W yIPaBIICHUYECKUX (DYHKITUI OpraHU3alui.

26. Konnenuusi nmpoeKTUpoBaHHUs Pa0OThL: aHaIM3 paboThl; MmapaMeTpbl pabOThI; BOCIPHUATHE
coJiepKaHus pabOTHI.

27. XapakTepuCTUKa MOCTPOCHHs pabOThl W pacuIMpeHHs ee Macmrada, Kak Mojenei
IPOEKTHUPOBAHUS PAOOTHI.

28. AHanu3 BHENIHEW Cpefbl, TEXHOJOTUU PabOThI M CTPATETHYECKOrO BBIOOpA, Kak (aKTOpOB
IPOEKTUPOBAHUS OPTaHU3ALUH.

29. XapakTepuCTUKa DSJEMEHTOB MPOEKTUPOBAHMS OpraHM3aluu (pa3feieHus Tpyna W
crenuanu3alny; JAenapTaMeHTU3alul M KOOIepaluH; CBs3€il B OpraHuM3alud M UX
KOOpJAWHAIINK; MacimTada YHpaBIseMOCTH M KOHTPOJISL, MEepapXWd B OPraHM3alUd U €€
3BEHHOCTH: paclpe/ieieHus IpaB U OTBETCTBEHHOCTH; LIEHTPAIN3ALUU U JICLECHTpalu3aluiy;
QG epeHranui 1 UHTETPALIH).

30. JlocTonHCTBa, HENOCTaTKU M yciIOBUA 3(PPEKTUBHOCTH THUIIOBBIX OPraHU3ALUOHHBIX
CTPYKTYp yHOpaBieHHs (TpaJAUIIMOHHOW; JHWBH3WOHAIBHOM, NPOEKTHOW, MATPUYHOU U
MHOT'OMEPHOM U Ap).

31. Cneunduka KOHCYIbTAIIMOHHOH JesiTensHOCTH B Poccunn.

32. [loHsiTHe HEONPEAECTCHHOCTH U pUCKa. BUbl pUCKOB.

33. CoBpemeHnHbIe TPoOIEeMbI (hUpM: TPOOIEMBI YIIPABJICHHUS, PhIHKA, (PUHAHCOB.

34. PoiHOYHBIE PUCKH U PUCKU peanu3anuu GyHKLIUN YIPaBICHUS NEPCOHATIOM.

35. OcHOBHBIE TEHICHIINH KOHCYJIbTAI[HOHHON JEATEIIbHOCTH Ha POCCHICKOM PBIHKE.

Ixana oueHNBaHUA

YpoBeHb 3HaHMI, YMEHMH M HAaBBIKOB O0OY4YaloIIErocs IpU YCTHOM OTBETE BO
BpEMs IPOMEXYTOUHOM aTTeCTaluy OINPEACIAETCS OLEHKAMHU «3a4TEHO» WM «HE3AUYTECHOM.
Kputepusmu oneHuBaHUs Ha 3a4eTe SBISETCA JEMOHCTPALMsl OCHOBHBIX TEOPETHUYECKUX
IIOJIO’KEHUH, B paMKaxX OCBaWBAEMOM KOMIIETEHIIMH, YMEHUE IIPUMEHSATD MTOJIyYEHHbIE 3HAaHUS Ha
IIPAKTHKE, OBJIa/ICHNE HAaBbIKaMU aHAJIM3a U CUCTEMAaTU3allui UH(pOpMalLHH.

Jns aucuumuiaH, (opMOW HTOrOBOTO OTYeTa KOTOPBIX SABISETCA 3a4eT, MPUHATHI
CJIEIYIOIINE COOTBETCTBUSA:

60% - 100% - «3aureHON;

MeHee 60% - «He 3aUTeHO».

Y CTaHOBJIEHBI CIIEYIOIINE KPUTEPUN OLICHOK:

100%-90%  |[emoHCTpanms 3HAaHHH OCHOBHBIX TCOPETHUECKHX IIOJIOKEHHH B TONHOM O0BEMe. YMEHHe
NPUMEHATh 3HAHUs Ha MpakTHKE B MOJHOW Mepe. CBOOOIHOE BiajcHHE HABBHIKAMH aHAIW3a H
cUcTeMaTH3aluK B BBIOpaHHOH cdepe.

89%-75% JemoHcTpanusi OoibpIIedl dYacTH 3HAHWH OCHOBHBIX TEOPETHUYECKUX IOJIOKCHHHA. YMeHne
NPUMEHSTh 3HAHMS Ha MPAKTHUKE, OMYCKasl MPHU 3TOM HE3HAuMTEJbHbIE HETOYHOCTH. BraseHue
OCHOBHBIMH HaBBIKAMHU aHAJIM3a U CHCTEMaTH3allluy B BEIOpaHHOM cdepe.

74% - 60% JleMoHCTpanys JOCTaTOYHBIX 3HAHUKW OCHOBHBIX TEOPETUYECKUX IIOJIOKEHUH. YMEHHE
MIPUMEHATh 3HAHUS HA TPakTHKe, MOMyCKas IPH OSTOM ONMOKH. BraneHne OTAETHHBIMH
HaBBIKaMU aHAJIM3a U CUCTEMATU3AIMK B BEIOpaHHOM cdepe.

meHee 60%  |[lemoHCTpanusi OTCYTCTBUSI 3HAHHWH OCHOBHBIX TEOpETHUECKHMX MoJiokeHWd. He ymeer
NPUMEHATh 3HAHUS Ha mpakThke. He BiajieeT HaBbIKAMH aHalIM3a W CHUCTEMATH3alUU B
BBIOpaHHOM cepe.

34




4.4. MetoanuecKkue MaTepuasbl

[Iponienypa olieHMBaHUS 3HAHWM, YMEHUW, HABBHIKOB U (WJIHM) ONBITA JEATEIHLHOCTH,
XapaKTepU3YIOMIUX 3Tanbl (OPMUPOBAHUS KOMIETCHLIUN, OCYIIECTBISIOTCS B COOTBETCTBUU C
[Tosio’keHHEM O TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U ITPOMEXYTOUYHOMN aTTECTAllUU CTYJIEHTOB B
®OI'bOY BO PAHXuI'C u Pernamentom 0 OamuibHO-pEHTHHTOBOM cucTteMe B Bosrorpaackom
MHCTUTYTE ynpasienus - punuane PAHXul C.
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5. MeToauyeckne yKazaHus 1Js 00y4YAHIIUXCS 10 OCBOECHHIO JUCIHUIJIMHBI
MeToauyeckne peKOMeHIAUMHU 110 HANTHCAHUIO pedepaToB

Pedepar aBnsieTcs MHIMBUAYATEHOW CAMOCTOSITEILHO BBHIIOJHEHHONW pabOTON CTyIEHTA.
Temy pedepara cTyAeHT BbIOMpaeT M3 MEpeyHs TeM, PEKOMEHIYEeMBIX IpernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOUIYIO TUCHMIUIMHY. Pedepar, Kak NpaBWio, JOJDKEH COAEPKATh
CIEeAyIolMe CTPYKTYpHbIe 3yeMeHThl: TurtynbHblid Juct Copepkanue Bpenenue OcHOBHas
yacTpb 3axntoueHrue Crnucok nureparypsl lpunoxenus (mpu HeOOXOAUMOCTH).

TpeboBanuss k o0bemy: He Oomee 15 crpanun. Odopmiueaue: IIpupt Times New
Roman, 12 mpudt, 1,5 unrepsana, 1,5 cm abd3amusiii orctyn. OpUTHHAIBHOCTD 1O CUCTEME
Antunnaruat.BY3 — He menee 60 npoiieHTOB.

PexomeHnaanum no NJIaHUPOBAHUIO M OPTAaHU3ALMU BpeMeHHU, HE00X0JUMOI0 HA U3yYeHHue
AMCUMILTUHBI

CprRTypa BpPEMEHU, H606XO)]]/IMOFO Ha H3YyYCHHUEC NUCHUITIUHDBI

®opMa n3ydyeHus JUCLHUIIINHBI Bpewms, 3aTpaunBaemMoe Ha U3y4yeHue
JHACIUILIMHEL, %
N3yueHue nureparypsl, peKOMEHIOBAHHOM B 40
y4eOHOU TTporpamme
Pemenue 3a1a4, NpakTHYECKUX YIPAKHEHUH U 40
CUTYaIlMOHHBIX TPUMEPOB
W3ydeHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEIIbHOE PACCMOTPEHNE
Htoro 100

PexomMeHnaanmuu no noaAroToBKe K NPakTH4eCKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTuueckoe (CeMHHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OPM OpraHHU3aINH
y4eOHOro Tmpoliecca, TMpeACcTaBisiomas co0ol KOJIJIEKTUBHOE OOCYXKIEHHE CTyIeHTaMu
TEOPETHUYECKUX M MPAKTUYECKUX BOIPOCOB, PEHIEHUE MPAKTUYECKHUX 3aJad MOJ PYKOBOJACTBOM
npenogasatessi. OCHOBHOW LIE€TIbIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SIBJSETCS IPOBEPKa
[IyOMHBI TOHUMAaHUS CTYJIEHTOM HM3y4aeMoOi TeMbl, y4eOHOTO MaTepuana U YMEHUS U3I0KUTh
€ro COJIep>)KaHHUE SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CaMOCTOSITEJILHOTO MBIIIJICHUS U
TBOPUECKON aKTMBHOCTM Yy CTyAeHTa. Ha mpakTHueckux (CEMUHAPCKHX) 3aHITHSIX
MpeANnoyaraeTcsi paccMaTpuBaTh HaMOOJee BaKHBIC, CYIIECTBEHHBIE, CJIOXKHBIE BOIPOCHI
KOTOpBIE, HauboJee TPYIHO YCBAUBAIOTCA CTyAeHTaMu. [Ipu 3TOM rOTOBUTHCS K MPAKTUIECKOMY
(ceMuHapCcKOMy) 3aHSTHIO BCerJla HYXHO 3apaHee. [loArotoBka K MPakTUUYECKOMY
(ceMHUHapCKOMY) 3aHSATHIO BKIIIOUAET B ce0s Cleayromee:

- 00s3aTeIbHOE O3HAKOMJICHHE C IUTAHOM 3aHSATHSA, B KOTOPOM COJEPKATCS OCHOBHBIC
BONPOCHI, BBIHOCUMBIE Ha O0CYKICHHE;

- W3yYCHHE KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIHUX PAa3/eiiOB y4eOHHUKA, Y4eOHOTO
nocoOwus, CoiepKaHUs PEKOMEHI0BAHHBIX HOPMATHBHBIX MMPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEHTYETCS X BBIYUHTh);

- U3Yy4YEHHUE [OMOJHUTEIBHON JHUTEpaTypbl IO TEME 3aHATHs, Jenas OpU STOM
HEO0OXOMMBIE BBIITUCKHU, KOTOPBIE MIOHATO0STCS TP 00CYKICHUN HAa CEMUHAPE;

- ¢opMynupoBaHHE CBOETO MHEHHS MO KaKJOMY BOMPOCY W apryMEHTHUPOBAHHOE €ro
000CHOBaHUE;

- 3allMCh BO3HUKIIHUX BO BpPEeMsl CaMOCTOSTENbHON pabOThl ¢ y4eOHMKaMU U HAYIHOUN
JUTEPATYPHI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE MOTYYUTh HA HUX OTBETHI;
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- oOparieHne 3a KOHCYJbTAIlUeH K Mperno1aBaTeio.

[IpakTrueckne (CeMHHApCKUE) 3aHATHS BKJIOYAIOT B ce0f W CHEIUAIbHO
MOJITOTOBJICHHBIE pedepaThl, BBHICTYIUICHHS IO KaKOW-IMOO CIOKHOW WM 0CO00 aKTyaabHOU
npobieme, perieHue 3anad. Ha npakTiuueckoM (CEeMUHAPCKOM) 3aHSATHH CTYICHT NPOSBIISIET CBOEC
3HaHHME MpPEeIMeTa, KOPPEKTHpPYeT HH(OpPMAIHIO, MOJYYCHHYIO B TIPOIECCE JICKIMOHHBIX W
BHEAYJMTOPHBIX 3aHATHH, POPMHUPYET ONpeIesICHHBIH 00pa3 B T1a3ax MperoiaBaTels, MoxyqaeT
HAaBBIKM YCTHOM pEYU U KYJIbTYPBI JUCKYCCHM, HABBIKU IIPAKTUYECKOTO PEILICHUS 3aa4.

PexoMenganuu mo U3YYCHUI0O METOANYIECCKUX MaTEPUAJIOB

Meroauueckue Marepuaibl IO JTUCHUIUIMHE TIO3BOJIAIOT CTYIEHTY ONTHUMAaJIbHBIM
00pa3oM OpraHM30BaTh MPOIIECC U3YUCHHSI TAHHOW JUCIUTINHBL. MeToau4ecKue MaTeprabl 1o
JUCITUIIMHE TPHU3BAaHBI MMOMOYBL CTYJACHTY MOHATH CHeNU(PHKYy H3ydaeMOro marepuana, a B
KOHEYHOM HUTOTE€ — MAaKCHMaJbHO TIOJHO M KauyeCTBEHHO €ro OCBOWUTh. B mepByro odepein
CTYJIEHT JOJDKEH OCO3HaTh IMpeAHa3HAYE€HHWE METOJUYECKUX MATEpUaJIOB: CTPYKTYpy, LEIH U
3agaun. J{7s 3TOro OH 3HAKOMUTCS ¢ MpeaMOyJoi, OrjiaBlIeHHEM METOAMYECKUX MaTepuasoB,
rOBOpsS HMHAYe, OCYIIECTBISET IEPBUYHOE 3HAKOMCTBO C HUM. B pasnene, MOCBAIIEHHOM
METOJUYECKMM PEKOMEHIAIUSAM [0 HW3YYCHHIO JTUCIHUIUIMHBI, TPUBOASTCS COBETHI IIO
TUTAHUPOBAHUIO U OPTaHHU3AIMH HEOOXOMMOTO JUIS H3yYCHUS JUCIMILTUHBI BpEMEHH, OIMCaHUE
MOCNEAOBATEIbHOCTH  JCWCTBUNA  CTydeHTa  («CLIEHapuil  HM3y4yeHUs  JAUCHUIUIHHBIY),
PEKOMEHIalluK TI0 paboTe C JIMTEPATypOH, COBETHI MO MOJATOTOBKE K IK3aMEHY M Pa3bsICHEHUS
o MOBOAY paboOThl C TECTOBOM CHUCTEMOW Kypca W HaJl JOMAalIHUMH 3aJaHusiMU. B menom
JAHHBIE METOAMYECKHE PEKOMEHJIAIMH CIOCOOHBI  OOJIETYUTh M3YUYEHHE CTYyJEHTaMU
JUCIUIUIMHBL ¥ TIOMOYb YCIENIHO cJaTh OJK3aMeH. B paszgene, coxepkamem ydeOHO-
METOJMYECKUE MaTepUalbl TUCHUIUIMHBI, COACPKaHUE MPAKTUYECKUX 3aHATUM MO TUCHIUTUINHE,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIMHBI.

PexoMeHganMu 110 caMOCTOATEIBLHON padoTe CTY/IeHTOB

HeorbeMieMbIM 37€MEHTOM YYEOHOTO TMpoliecca SIBISIETCS CaMOCTOSITeNIbHAs padora
cryneHta. [lpu camocrosiTenbHON paboTe OCTUraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOTO
MaTepuaia, pPa3BUBAIOTCS TEOPETUYCCKUE CIOCOOHOCTH, CTOJb BAXKHBIC JJII COBPEMEHHOMN
MOJATOTOBKU CMENUaTUCTOB. DOpPMBI CAMOCTOATENHHOM pPabOTHl CTYACHTOB IO JUCIHILTHUHE:
HaIMCaHWe KOHCIIEKTOB, IMOJTOTOBKAa OTBETOB K BOIIPOCaM, HAMMCaHUE pedeparoB, pelieHUe
3a/1a4, uccieloBaTeNbekasi paboTa, BHITOIHEHNE KOHTPOJIBHOM paOoTHI.

3amaHus IS CaMOCTOSITENIbHON PabOThl BKIIIOYAIOT B Ce0Sl KOMIUIEKC aHATMTUYCCKUX
3a/laHuil BBIMOJIHEHUE, KOTOPBIX, MPEAINoyaraeT TIIATeIbHOE W3Y4YeHHE HAydyHOW W y4deOHOUH
JIATECPATYpPhI, TMNEPHOANICCKUX I/I3I[aHI/II\/'I, a TaKKE 3aKOHOAATCJIbHBIX W HOPMATUBHBIX
JOKYMEHTOB TMpeanaraeMeix B 1.6.4 «YueOHas nuTepaTypa M pecypchbl HH(OpPMAIOHHO-
TEJIEKOMMYHUKAITHOHHOU CeTu "Untepuer", y4e0HO-METOIMYECKOe obecrieueHue
CaMOCTOSITENIbHOM paboThl OOydaroumxcs MO AWCHUILTAHE». 3aJaHus MPEIOCTaBISIFOTCS Ha
IIPOBEPKY B II€YaTHOM BUJIE.

Pexomengauum no padore ¢ urepaTypoii

[Ipn u3yueHnn Kypca y4yeOHON AMCHUILIUHBI 0CO0O€ BHHMaHUE ClieyeT oOpaTHTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIIOJIHUTENBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMHUHApPY SIBJISIETCS MTyOOKOe N3y4eHHe OCHOBHOM U
JIOTIOTHUTEIBHON JIUTEPATYPhl, PEKOMEHOBAHHOM T10 TEME 3aHATHS, a TAK)KE IEPBOUCTOUYHUKOB.
[Tpu 5TOM MOJIE3HO MPOUYUTAHHYIO JINTEPATYPY 3aKOHCIEKTUPOBATh. KOHCIEKT 0JIKeH OTBEYaTh
TpeM TpeOOBaHUAM: OBITh COJEpXKATENbHBIM, IO BO3MOXXHOCTH KpPaTKUM M TPaBHIbHO
0(OpMJIICHHBIM.
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CopepxaTenbHBIM €0 CIEAYET CUMTATh B TOM CIIy4ae, €CJIM OH MEepPEacT BCE OCHOBHbIE
MBICIIM aBTOPOB B IICJIOCTHOM BHJE. I3I0XKUTH TEKCT KpaTKO — 3TO 3HAYUT IEpeaarThb
CoJIep’)KaHUE KHUIHM, CTaTbU B 3HAYUTENbHOM Mepe cBouMu cioBaMu. Ilpu atom ciepyer
INPUIEPKUBATHCA MIPAaBUIA - 3alMChIBATH MBICIL aBTOpa pabOTHI JIMIIL IOCIE TOrO, Kak OHa
XOpOUIO MOHATa. B TakoM ciy4ae mocTaBieHHas ek OyaeT AocTurHyTa. LluTupoBaTh aBTOPOB
u3ydaeMbIX paboT (¢ 00s13aTeNbHON CCHUIKOM Ha MCTOYHMK) CIELyeT B TeX CllydyasiX, €ClIM Halo
3aMMChIBaTh OYEHb BAYKHOE ONPEICICHNE HITH TOJI0KEHUE, 000010l BEIBO/I.

Baxno u BHenHee ohopMiieHne KOHCIIEKTa. B ero Hauasie HaJ0 yka3aTb TeMy CEMHHapa,
JIaTy HaIlMCaHUA, Ha3BaHUS JIUTEPATYPHBIX HCTOYHUKOB, KOTOPBIE OYAYT 3aKOHCIIEKTUPOBAHBEI.
I'my6okas camocTosTeNIbHAs paboTa HajJl HUMH 00€CIIeUUT YCIEeIHOe YCBOCHUE U3ydaeMoi
JUCLUIUIAHBI.

OmHMM W3  BaXHEHMIIMX CPEICTB CEPHE3HOIO  OBIAACHMS TEOpUEH  SBIIAETCA
KOHCneKmupoeanue nepeoucnouHuKos.

Jlst coctaBiieHMs KOHCIIEKTa PEKOMEH/IyeTcsl CHavaja IpoYnTaTh paboTy LEIUKOM, YTOObI
YACHUTD €€ 0O CMBICT U cofepkanue. IIpu 3ToM MOXKHO cenaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIOKEHUSX, BBIBOJAX, HANO CTAaparbCsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOTI'0, BHIBOJIbI OT apI'yMEHTOB U JI0Ka3aTeNbCTB. ECIIM €cTh HENOHATHBIE CII0Ba, HAJI0
B SHLUKJIONEMYECKOM CII0Bape HAlTH, YTO 3TO CIOBO 0003HaYaeT. 3aKOHYMB YTeHHe (maparpada,
IJIaBBl, CTaThU) HAJO 3a/4aTh ce0e BOMPOCHI TaKOro poxaa: B uem rnaBHas Mbiciab? KakoBer
OCHOBHbBIE 3BEHbs JoKa3zarenbcTBa ee? Uro BbITekaeT U3 yTBepxkaeHud asropa? Kak 3t0
COIJIaCyEeTCsl C TEM, UTO YK€ 3HAETE O IPOUYUTAHHOM M3 IPYTUX UCTOUYHUKOB?

SlcHOCTP M OTYETIMBOCTH BOCHPHUATHS TEKCTa 3aBUCHT  OT MHOIOro: OT
COCpPEIOTOYEHHOCTU CTY/AEHTa, OT TEXHUKH UTEHUs, OT HAaCTOMYMBOCTH, OT SIPKOCTU
BOOOpaXeHUs, OT TEXHUKU (PUKCHPOBAHUS MPOYUTAHHOTO, HAKOHELl, OT 3pYAULIUU — OOIIeld U B
KOHKPETHO paccMaTpuBaeMoi poodiieme.

Pe3ynpTaToM nepBoHa4albHOTO YTEHUS JJOJKEH ObITh POCTON MJIGH mMeKcma u yemroe
npeocmaenenue 0 HEACHbIX Mecmax, OTMEYCHHbIX B KHure. [locie mnpeaBapuTenbHOro
03HAKOMJICHHUS, [IPY TIOBTOPHOM YTEHHUHU CIEAYET 6blOEIUNb OCHOGHbIE MbICIU A6MOPa U UX
pa3BUTHE B MPOU3BEACHUM, OOpaTUTh BHUMAHUE HAa OOOCHOBAaHUE OT/AEIbHBIX IOJIOKEHUH, HA
MeToabl U (OpMBI JOKazaTeslbCcTBA, Haubosiee sipkue mpumepsl. B xome 53Toil paboThl
OKOHYATEJIbHO OTOMpaeTcss MaTepuan JUlsl 3alUCH M OIpEAeNseTcs] €€ BUJI: HJIaH, Me3uUchl,
KOHChneKm.

[Inan 3T0 KpaTKuii, MOCIEI0BAaTENIbHBIN NEpeYeHb OCHOBHBIX MBICIEH aBTOpa. 3aIuch
IIPOYMTAHHOTO B BUJE TE3UCOB — 3HAUUT BBIIBUTH U 3aIMCATh ONOPHBIE MBICIH TEKCTa. PazHuna
MEXy MJIaHOM U TEe3UCaMM 3aKJII0YaeTcss B CIEAYIOIIEM: B IUIaHE MbICIb Ha3bIBaeTcs (CTaBb
BCErJa BOMPOC: O 4YeM ToBOpUTCs?), B Te3ucax — (opMyiaHpyercs — (4TO0 UMEHHO 00 3TOM
rOBOpPUTCS?). 3amuch OIMOPHBIX MBICIEH TEKCTa BaXKHa, HO IIOJIHOTO MPEACTABIEHUS O
IPOYNUTAHHOM Ha OCHOBaHMHM IMOJOOHOW 3allMCH HE COCTaBUIb. BaXXHO OCMBICIHUTH, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBbICIIb, KaK YOEXJaeT B HMCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAaeT
KoHcnekT. dopmMa 3amucu, Kak Mbl YK€ OTMETHIIM, YCJIOXKHSAETCS B 3aBUCUMOCTH OT LEJEd
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO UMEHHO? KaK?

KoHcnekT 3T0 KpaTkoe IIOCIENOBAaTEIBHOE WU3JI0KEHUE conaepkanud. OCHOBY ero
COCTaBJIsieT IIJIaH, TEe3UChl M BHINUCKUM. HemocTaTku KOHCHEKTHPOBAHUS: MHOTOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOUIMX MBICIEH, CTPEMIIEHUE COXPAHUTh CTUIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero Jioruueckoi crpoiHocTH. [IpuctynaTh K KOHCTIEKTHPOBAHHUIO
HEO0X0/MMO TOTJa, KOTJa CIIOKWJIMCh HABBIKM COCTaBJIEHUS 3allCH B BUIE Pa3BEpHYTOrO
oJIpOoOHOrO IJIaHa.

dopma 3anucH NpU KOHCIEKTUPOBAHMM TpeOyeT 0cOOO0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEPKICHUS, Pa3MbIIUIEHUS HAJ MPOUYUTAHHBIM, YETKO OTAEISUINCH P 3aIlHCH.
Pa3symMHee BBIHOCHTH CBOM IOMETKHM Ha IIMPOKHE I0JIs, 3alMChIBaTh HA HUX JOINOJHUTEIbHBIE
CIIPaBOYHbBIE JAHHBIE, IOMOTAIOIIUE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIOMSIHYTOTO aBTOpaMUu;
CBEJICHUS O JIMIE, HA3BaHHOM B KHUTE; TOUHOE cojJepxaHue TepMHuHa). Eciiu KoHCneKkTupyercs
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TEKCT BHYIIUTEIBHOTO 00beMa, He0OXOAUMO YKa3bIBaTh CTPAHUIBI KHUTH, KOTOPbIE OXBATHIBACT
Ta WM MHAs 4acTh KOHCIEKTA.

JUia ynoOcTBa IOJIB30BAHMS CBOMMH 3alUCSIMH Ba)KHO O3arjaBUTh KpPYIHBIE 4YacTu
KOHCIIEKTa, NOTYepKuBas 3azon0éku. CrelyeT INOMHUTh O HA3HAUYE€HUM KPAcCHOM CTPOKH,
CTPEMHTBCS K YETKOM Tpaduke 3ammcell - ycTynamu, KOJIOHKamu. M3marath riiaBHbIE MBICITH
aBTOpa U HX CHUCTEMY apryMEHTOB - HEOOXOJUMO MPEUMYIIECTBEHHO CBOMMHM CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(OPMAIUIO,— TaK MPOXOIUT YSICHEHHE €€ CyTH. MBICb,
(bpa3bl, NOHATHIE B KOHTEKCTE, MOT'YT IIpuoOpecT OoJiee mMpocTpaHHOE U3Jl0keHue B 3anucu. Ho
TEKCT OpPUTHHAJTA CBEPTBHIBACTCS, U CTYIEHT, OTpadaThIBasi JIOTHUECKOE MBINUICHUE, YYUTHCS
BBIJICJIATh [JIaBHOE U 0000LIaTh OJHOTHUIIHBIE CYXJEHUs, oJHOpoAHble (hakTel. Kpome Toro,
Jierniasi 3alrcy CBOMMH CIIOBaMH, 000011ast, CTYACHT YYUTCS TUCbMEHHON peyH.

3HaHue o0Iel cTpaTeruy YTeHUs, TEXHUKU COCTAaBIICHHUE IJIaHa U TE3UCOB ONpENeNsieT U
TEXHOJIOTUIO0 KOHCIIEKTUPOBAHUS

e BHHUMaTeNbHO YMTaTh TEKCT, MOMYTHO OTMEYas HEMOHATHBIE MeCcTa, HE3HAKOMbIE
TEPMUHBI U NIOHATUS. Botnucame nHa nona 31a4eHNe OTMEUEHHbBIX ITOHATHI.

e Jlpy mnepBoM UTEHHMM TEKCTa HEOOXOIUMO COCTaBUTb €r0 HPOCMOU NiaH,
[I0CJIEI0BATENbHBIN NIepedeHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipy NOBTOPHOM YTEHUM TEKCTA BBIIEIATH CUCHEMY O0O0KA3amenbCme OCHOBHBIX
MOJIOKEHHUH pabOTHI aBTOPA.

e 3aKJIIOUMUTENIbHBIA 3Tam paboThl € TEKCTOM COCTOUT B OCMBICIIEHHU paHee
OTMEYEHHBIX MECT U UX KPaTKOH IOCIIeJOBATEIIbHON 3aITUCH.

e Ilpu KOHCHIEKTHPOBAHUM HYXXHO CTPEMUTBCS 6bIPA3UMb MbICIb AGMOPA CEOUMU
c106amu, 3TO TIOMOTraeT 6osee rIyOOKOMY YCBOGHHIO TEKCTa.

e B pamkax paboThl HaJ MEPBOMCTOYHHUKOM BaXXE€H yMeJNbll oméop uumam.
Heo6x011uMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CHKATO M3JI0kKEeHa MbICib. L{uTupoBarth
HEO0OXOUMO T€ CYXJECHMsI, Ha KOTOpbIE BIOCIEACTBUM BO3MOYKHA CChUIKA KaK HA aBTOPUTETHOE
U3JI0’KEHNEe MHEHUS, BBIBOJIA 110 TOMY HJIM HHOMY BOIIPOCY.

KoncnekTrpoBats 1enecoo0pa3Ho HE Ha OTJEIBFHOM JIMCTE, a B OOIIEH TeTpaan Ha OJTHOU
crpaHune jaucta. OOGOpPOTHas CTOpPOHA JIMCTa MOXKET ObITh HCIIOIb30BaHA IS JONOJIHEHUH,
HEOOXO/MMOCTh KOTOPBIX BBIICHUTCS B JAajbHeWmeMm. [Ipy KOHCHEKTHMpPOBAHUU JIUTEPATyphl
ClIelyeT OCTaBUTh IIMPOKHUE I0JIS, YTOOBI 3amucaTh Ha HUX IJIaH KOoHcrekTa. Ilons MoryTt ObITh
MCIOJIb30BaHbl TAKXKE JUIS 3alIICH CBOMX 3aMEUYaHHi, TOMoIHEeHUH, BoripocoB. [Ipu BeicTyIIeHUN
Ha CEMHUHApEe CTYJEHT MOXET IIOJIb30BaThCsl CBOMM KOHCIIEKTOM JUIsl LIMTUPOBAHUSA
NEPBOMCTOYHUKA. Bce yuacTHMKM 3aHATHS BHUMATEIBHO CIYIIAIOT BHICTYIUIEHHUS TOBapUIIEH IO
rpylme, OTMEYaloT CIOpHbIE WIM OLIMOOYHbIE TIONOXKEHHs B HUX, BHOCIT TIONPAaBKH,
MPECTABIISIOT CBOM peIIeHUs] U 000CHOBaHMS 00CYXIaeMBIX MPOOIIEM.

B koHIIe ceMuHapa, Korjaa npenojaBaTellb 3aHsATHs TOABOIUT UTOTH, CTYAEHTHI C Y4ETOM
peKOMEeHAalMN MpenosaBareiss U BBICTYIUIEHUH COKYPCHHUKOB, JOIOJIHAIOT WM HCIPABISIIOT
CBOM KOHCIIEKTHI.
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6. YueOHas muTepaTypa u pecypchbl HH(POPMAIMOHHO-TEJIeKOMMYHUKANMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAHYECKOE 00eceueHrne CaMOCTOSITeIbHOM padoThI
o0y4aromuxcs 1Mo JMCHUIIIHHE

6.1. OcHoBHas JuTepaTypa.

1. 1. Hnennep I1.D. [u mp.] YmopaBieHue mnepcoHanoM [DIEKTpOHHBIA pecypc]: yueOHoe
nocooue, KOHUTU-JIAHA, 2012

2. bmunos A.O., lpecBsinaukoB B.A. YnpaBieHueckoe KOHCYIbTUPOBAHUE: yYEOHUK JUIS
Maructpos: JlamkoB u K, 2014

6.2. JlomotHUTEIbHAS JIUTEpaTypa

ABwmioBa, JK.H. OcHOBBI ymnpaBlIeHUYECKOr0 KOHCYJIbTHUpOBaHMs: Yuebd. mocodue / JK.H.
Asunosa. — M.: U3n-so BI'TY, 2010. - 111 c.

Anensko, C.H. ®opmupoBaHue 1 oneHka npopecCuoHaIbHbIX KOMIIETCHIUN CIEIMATUCTOB
0 YIIPaBJIEHYECKOMY KOHCYJIBTHPOBAHUIO [ DEeKTpOHHBIN pecypc] : MmoHorpadus / C.H.
Anenbko, XK.A. Makapoa, O.B. IlornoBa. — DnektpoH. nan. — Omck : OmMckI'Y (Omckuit
rocynapcTBeHHbIl yHuBepcuTeT uM. @.M. JlocTtoeBckoro), 2014. — 224 c.

bazapos T.FO. YnpaBnenue mnepcoHasioMm: MNpakTUKym: yue6. mocobuwe. — M.: FOHUTHU-
JAHA, 2010.

baiie M. P. YnpaBnendeckass 5KOHOMUKA U CTpaTerus Ou3Heca: yued. mocobue s By30B /
Maiikn P. Baiie; iep. ¢ anri. mox pen. A. M. Hukurtuna . - M.: KOHUTU-JIAHA, 1999. - 743
c.

baiikanosa A.U. busnec-mnanupoBanue: YuebHoe nmocodue. — Tomck, 2004. — 53 c.
baunoB, A.O. VYmpapineHueckoe KOHCYIbTHpoOBaHUE: YueOHMK i Maructpo / A.O.
bnunos, B.A. JlpecBsannukoB. — M.: U3natenbcko-Toprosas koprnopauus «Jlamkos u KOy,
2013.-212c.

3uns0epman, M. KorcanTunr: MeToasl U TexHonoruu / M. 3unsbepman / Ilep. ¢ anrm. —
CII6.: IMutep, — 2006. — 432 c.: un. — (Cepus «KoHCcanTHHI»).

Kunbneea P.A. CoctaBnenne Ou3zHec-IUIaHa MpeanpusaThsa. Teopus U mpakTuka: YdeOHoe
nocobue. — I[Terponasnosck-Kamuarckuii: Kamuatl TV, 2005. — 150 c.

Kunmunr, M. YmpasneHdyeckoe KOHCYynbTUpOBaHHWE. MHIyCcTpus 3HAHMM, CUMBOJIMYECKUN
kanutan uian HoBas moxa / M. Kummwmnar, JI. Dursemn / Ilep. ¢ anrm. - X.: U3n-Bo
«"'ymanurtapusiii ieHTp», 2008. — 416 c.

KoHcynbTupoBaHue B YHpaBIC€HUMM YEJIOBEYECKUMM pecypcamu: Ydu. moco0. / H.M.
[atanoBa, H.A. Anekcannposa u np.; [lox pen. H.U. llaranosoii. — M.: UTHOPA-M, 2010.
-221c.
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7. MaTtepuaibHO-TeXHN4YeCKasA 0a3a, HH(POpMALMOHHBbIE TEXHOJOTHH, IPOTPAMMHOE
o0ecrieyenue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUUYECKOE 0OecreuyeHre TUCIUIUIMHBI BKIIIOYaeT B ceOs:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYAOBAaHHBIE BUACONPOCKIIMOHHBIM 000PYIOBaHUEM JUIS
MIPE3EHTALUN, CPEACTBAMU 3BYKOBOCIIPOU3BEACHMUS, SKPAHOM;

- TIOMEILEHHS JJIs1 TPOBEICHUSI CEMHUHAPCKHUX U MPAKTUYECKUX 3aHATHH, 000py10BaHHbIE
yaeOHOl MeOebIo;

JucuumiuHa JoJDKHA OBITh  MOJJAEpXkKaHa COOTBETCTBYIOIIMMHU  JIMLIEH3MOHHBIMU
IIPOrpaMMHBIMH IPOIYKTaMU.

[TporpammMHbIe cpeacTBa oOecrieueHHst yueOHOTO MpoLecca JOKHBI BKIHOYATh!

- IPOTrpaMMBbI MPE3EHTAMOHHON TpaduKy;

- TEKCTOBBIE PENAKTOPBHI.

By3 oOecrnieunBaer kaxaoro odyvaromierocs pabounuM MECTOM B KOMIIBIOTEPHOM Kiacce
B COOTBETCTBHH C 00BEMOM U3Y4aeMBbIX TUCIHILINH, 00ECIIEYMBAET BBIXO/] B C€Th MIHTEpHET.

MartepuanbHO-TEXHUYECKOE  OoOecreyeHre JUCHUIUIMHBI A oOyyaroumxces ¢
OrpaHMYEHHBIMU BO3MOXKHOCTSIMU 3/I0POBbSI U HHBAJIHMI0B BKIIIOUAET B Ce0s ClenyolIee:

- yueOHbIE ayJUTOPHH OCHAIIEHBI CIIEIUaIbHBIM O00OPYIOBAaHUEM U YYEOHBIMH MECTaMU
C TEXHUYECKUMH CpeACTBaMM OOydeHHus Uil OOydYaloIIMXCS C pa3IM4yHbIMH BHUJIAMU
OTpaHUYEHUH 3]10POBbS;

- yuyeOHas ayauTOpHsi, B KOTOPOM OOYy4arOTCS CTYACHTHl C HapymICHHEM CIyXa
0o0opy/soBaHAa KOMITBIOTEPHOW TEXHUKOH, ayJUOTEXHUKOH (aKyCTUYECKUH YCHIUTENb U
KOJIOHKH), BUJIEOTEXHUKON (MYyJbTUMEAMMHBINA MPOEKTOP), MYJIbTUMENAUWHON cucteMou. s
oOydeHHUs JUI[ C HApYUICHUSMH CIIyXa HCIOIb3YIOTCS MYIbTUMEAUMHBIE CPEJCTBA U JIPYTHe
TEXHUUYECKUE CPEJCTB AJIs IpUeMa-nepeauu yueOHoi nHdopmanuy B JOCTYNHbBIX (popmax;

- nans cnaboBUASIIMX OOYyYarolUXCs B JIGKIMOHHBIX M YYEOHBIX ayJIUTOPHUAX
IPEIYCMOTPEH HMPOCMOTP YAAaJCHHBIX OOBEKTOB (HampuMep, TEKCTa Ha JOCKe WM claiga Ha
9KpaHe) MPpH MOMOIIY BUACOYBEIUYUTENEH IS yIaJ€HHOTO TPOCMOTPa;

- JUIL 00Y4aIONIMXCS C HAPYIICHUSIMH ONIOPHO-ABUTATEIBHOTO aniapara B JIEKIHOHHBIX U
y4eOHBIX ayJUTOPUSAX MIPETYCMOTPEHBI CIIEIMATIbHO 000pYyI0BaHbIe paboUyre MECTa;

- JUIsl KOHTakTHOM M CaMOCTOSITEIbHOM pabOThl HUCHOJB3yeTCS MYJIbTUMEIUITHbIE
KOMIIJIEKCBI, JIEKTPOHHBIE YU€OHUKH M yueOHBbIE MOCOOUs, aAalTUPOBAaHHbIE K OTPaHUYECHUSAM
3/10pOBbsI 00Y4aIOIIHXCS.

OOyuaromyecs: ¢ OrpaHUYE€HHBIMH BO3MOXKHOCTSIMH 37I0POBbsI U MHBAJIM/IBI, B OTJIMYUE OT
OCTAJIbHBIX, UMEIOT CBOU CTEU(PUIECKUE OCOOCHHOCTU BOCTIPUATHUS, IEpepabOTKH MaTepHaa,
BBITTOJIHEHUS] TPOMEXYTOUHBIX M HUTOTOBBIX (OpM KOHTpoJsl 3HaHMM. OHU oOecrneyeHbl
MeYaTHBIMH U SJIEKTPOHHBIMH 00Pa30BaTEIbHBIMH pecypcamMu (MPOrpaMMbl, yueOHUKH, YIeOHbIS
nocoOusi, MaTepuaibl A CaMOCTOSTENbHOW padoThl M T. A.) B (opMmax, aJalTHPOBAHHBIX K
OTpaHMYEHUSM UX 3/I0POBbS U BOCIIPUATHS HHPOPMAIIH:

JUia nu1 ¢ HapyIIEHUSMH 3pEHUS:

- B Ne4aTHOM (opMe YBETNYEHHBIM IIPUPTOM,

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA,

Jljig U1 ¢ HapyLIEHUSIMU Ci1yXa, ¢ HapyIIEHUSMU OMIOPHO-BUTAaTEIBHOTO amapara:

- B Ie4aTHOH ¢opme,

- B (popme 3IeKTPOHHOTO TOKYMEHTA.
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