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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3YyJIbTAaTOB oﬁyqe}mﬂ o JTMCHUIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1. Hucuunnuua B1.B.O.22 «YmupaBieHue mnpoekTamu» OOECIeYUBAET OBJIAJICHUE
CJICAYIOIIUMHU KOMIICTCHIUSAMM:

Ko
Kon HanmenoBanue n HaunmenoBaHnue 3Tana ocBOCHUS
JTara OCBOCHHUS
KOMITETEHIUH KOMITETECHITUH KOMITIECTCHITHH
KOMIICTEHIIHH
Cr1ocoOHOCTh K U3Y4EHHUIO
Brnanenue HaBbIKaMu o
0COOEHHOCTEW yIpaBIICHHs
IUTAHUPOBAHUS U OpTaHU3aIUU
MPOCKTAMH PA3INIHBIMH
JICSITETTbHOCTH OPTaHOB N N
. CyOBEKTaMU X03SHCTBEHHON
TOCYJIapCTBEHHOM BIIACTU
S JIESITeTbHOCTH;
Poccuiickoii ®eneparun,
9 HX MPABOBOIO PEryITHPOBAHHUS
OpPTaHOB rOCYJapCTBCHHOM
N YIpaBJICHUS MPOCKTAMH H
BJIAacTH CyOBeKTOB Poccuiickoit 9
deneparyiv, OpraHOB MECTHOT'O anajuTeckoii paGothi ¢
I1K-23 ’ IK-23.2.1.1 MOKa3aTeNsIMu,
CaMOYIIPaBJICHHUS,
XapaKTePU3YIOLIMH
TOCYJIapCTBCHHBIX U
N PE3YABTATUBHOCTH H
MYHHIUAIBHBIX MPEANPUITAN
. 3¢ (GEKTHBHOCTD MTPOCKTOB,
U YUPEXKJICHUH, ONIUTHIECKUX .
o MPAKTUKOM MITAHUPOBAHHMS,
mapTUii, 00IIECTBEHHO-
OLICHKH ¥ MTPUHATHSI
MOJIUTUYECKUX, KOMMEPUYECKUX
000CHOBaHHBIX YIPaBIEHUECKUX
U HEKOMMEPYECKUX N
. peLIeHHii IPU YIIPaBICHUH
OpraHu3aIui
MTPOCKTAMH.
1. 2 . B PE3YIbTATC OCBOCHUA JOUCHUITIIMHBI y CTYJACHTOB JOJIKHBI 6I)ITI)
c(hOpMUPOBAHBI:
OTD/TD
Koz orama ocBoenus
(Iipu HaTTHYUH Pe3ynpTathl 00yueHus
KOMIIETCHIIUN
npodcTanaapra)
Crparerudeckoe Ha ypoBHe 3HaHwuii:
IUTAHUPOBaHHE - HOpMaTHBHYIO 0a3y yrpaBieHHUs IPOESKTaMH,
JeSITeTHbHOCTH OPTaHOB - OCHOBHBIX CYOBEKTOB yIPABICHUS POEKTAMU,
rOCyIapCTBEHHOM - 3Tambl YIpaBJICHUS TIPOEKTAMH,
Biactu Poccuiickoit - METOIMKH YIPABJICHUS IIPOEKTAMHU,
®deneparyiv, OpraHoB - OTpaHUYCHHUS YIIPaBICHUS MIPOCKTAMH,
rOCyIapCTBEHHOM - crienuduKa yrnpaBiIeHHs POSKTAMU OPTaHOB
BJIACTH CYOBEKTOB rocyapcTBeHHOU Biactu P,
Poccutickoit - crienuduKa ynpaBieHus IPOESKTaMHU BIIACTU CYObeKkToB PD,
denepanuu, OpraHoB - crnenuduUKa YOpaBICHHS MPOEKTaMH OPraHOB MECTHOTO
MECTHOT'O CaMOyIpaBICHHS,
CaMOyIIpaBIICHHS, - creruuKa YIOpaBIeHUS MPOCKTAMH TOCYAApPCTBEHHBIX Ul
TOCYIAapCTBEHHBIX U MYHUIHIAIBHBIX TPEANPUSITANR 1 YIpEKICHUH,
MYHUITITIATBHBIX - crenuduKa yIpaBICHUS MPOEKTAaMHU IOMUTHYECKUX MapTH,
TIPEANPUATHNA U 00IIIECTBEHHO-TIOJTUTHY €CKHUX, KOMMEPYECKUX ol
YUpEeXKICHUH, I1K-23.2.1.1 HEKOMMEPUYECKUX OpraHu3alui.
MO THIECKUX TTapTHH, Ha ypoBHe ymeHUWl (munosvie Oeticmsus BbINOAHAWOMCA RO
00IIEeCTBEHHO- 3A0aHHOMY ANROPUMMY):
MTOJIUTUIECCKUX, - TPOBOAWTH AaHANIN3 «IOPOXKHBIX KapT»  yIpaBICHUA
KOMMEPYECKHX U MIPOCKTAMH,
HEKOMMEPYECKIX - TIPOBOIUTH AHANM3 OMBITA IYYIIUX MPAKTHK» YIPaBICHUS
OpraHU3aIHi; MIPOEKTAMH PA3IUIHBIX CYOBEKTOB MPOEKTHOM JEATEINbHOCTH.
OHepaLlI/IOHHOG Ha ypoBHEe HaBbIKOB (munosvie Oelicmeust GbINOJHAIOMCS]
TJITAaHAPOBAHUE asmomamuyecku, 6e3 0CHpouU3gedenUs Aleopumma):
JIEATEIbHOCTH OpraHOB - (¢opMHEpoBaHUE TPOEKTa KOHKPETHOTO CYyOBEKTa (BIACTH
rOCyAapCTBEHHOM cyopekToB  P®D, oOpraHoB MECTHOTO  CaMOYIIPABIICHHUS,
Bractu Poccuiickoit TOCYJapCTBEHHBIX ¥  MYHHIIUIANBHBIX  MPEINPUATHA U]
denepanun, OpraHoB YUPEXKIICHUH, TIOJIMTUYECKUX TapTHii, 00IIIEeCTBEHHO-
roCyZapCTBEHHON MTOJTUTUIECKUX, KOMMEPYECKUX u HEKOMMEPYECKUX
BIIACTU CYOBEKTOB OpTaHU3aIii),
Poccuiickoit - KOPPEKTHPOBKA TIPOEKTa KOHKPETHOTO CYOBEKTa IIpH
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®deneparyiv, OpraHoB
MECTHOT'O
CaMOYTIPaBIICHUS,
TOCYIapCTBCHHBIX U
MYHUITUTTATEHBIX
NIPEeaNpUATHNA U
YUpEXIECHUH,
MTOJTUTHICCKUX TTAPTHH,
0OIIIECTBCHHO-
MTOJTUTHICCKUX,
KOMMEPYECKUX U
HEKOMMEPYCCKUX
opraHu3anui;
Opranuzanus
JIESITENIBHOCTH OPTaHOB
rocy1apCTBeHHON
Bractu Poccuiickoit
®denepalyiu, OpraHoB
rocy1apCTBeHHON
BJIACTU CYOBEKTOB
Poccuiickoit
®depnepanyiv, OpraHoB
MECTHOT'O
caMOyYIpaBJIeHUs,
rOCyJapCTBEHHBIX U
MYHUIIUTIAJIBHBIX
IPEeIIPUATHHA U
YUPEXKIECHUM,
MIOJINTUYECKUX MTAPTHUH,
00I1IECTBEHHO-
MTOJTUTUYIECKHUX,
KOMMEpYECKUX U
HEKOMMEPUYECKUX
opraHusanui;
TexHonoruueckoe
obecrieueHne
CITyxeOHO
JeSITEeTbHOCTH
CIIEITUAIUCTOB (10
KaTeropusM M rpyrmnam
JOJDKHOCTEN
MYHULMIAJIBHOU
CITYXOBI);
Oo0ecrieyenne BEICHUI
JIETIOTIPON3BOICTBA U
JOKYMEHT0000pOoTa B
opraHax
rocy1apCTBEHHOU
Biactu Poccuiickoit
®denepanuu, opraHax
rocy1apCTBEHHOU
BIIACTU CYOBEKTOB
Poccuiickoii
®denepanyu; opraHax
MECTHOTO
CaMOYIIPaBIICHHS,
TOCYIapCTBEHHBIX U
MYHUITITTATBHBIX
MIPEIIPUATHAX H
YAPESKICHUSAX,
MTOMUTHICCKUX TTAPTHSX,
00IIECTBEHHO-
TTOJTUTHICCKUX,

MOJICTUPOBAHUN U3MEHSIOIIMXCS COLUATbHO-9KOHOMHYECKHUX]
YCIIOBUH.




HEKOMMEPUYECKUX H
KOMMEPUYECKUX
OpraHU3aLusX
(ITpotokoxn dopcaiit-
ceccuu Ne 1 ot
30.08.2016 r.)
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2. O0beM U MeCTO JUCIHUILINHDBI
B cTpyktype AOII BO

VYuebnas mucuuiumna b1.B.0OJ1.22 «Ymnpasienue npoektamMu» MPUHAMISKUAT K OJIOKY
BapHaTUBHAS 4YacTh, OOs3aTeNbHAas NUCHMIUIMHA. B cOoOTBEeTCTBMM ¢ Y4YEOHBIM IUIAHOM, IO
ouHOU (hopme 0OydeHHs TUCIMILIMHA OCBAaUBaeTcsl B 6 cemectpe (1Mo 3a0uHoi Gopme oOyueHH s
JMCIMIUIMHA OCBaWBaeTCsl Ha 5 Kypce), oOmias TPYyJOEMKOCTh IMCIHMIUIMHBI B 3aYETHBIX
equaunax cocrapinset 3 3E (108 gacoB).

OcBoeHHEe IUCHMIUIMHBI ~ ONMHpAETCs Ha MHHUMAJIbHO HEOOXOAMMBIM  00BEM
TEOPETUYECKUX 3HaHUIl B oOjacTh B 00JacTU SKOHOMHKH, INCUXOJOIMH, IOCYJapCTBEHHOTO
yIpaBieHUs, MOJIUTOJIOIUH, IOPUCTIPYACHIIMH, JOKYMEHTOBEIEHHUS, a TAK)KEe Ha NPHOOPETEHHBIE
paHee yMEHHS U HaBbIKM B cdepe TrocyAapCTBEHHOTO M MYHHUIMIAIBHOTO YIpPaBIIECHUS,
SKOHOMMYECKON TEOpHUH, COLMOJIOTUN OpraHU3all{, YIPaBJICHUS YEIOBEUECKUMHU PECypCaMH.
3HaHMSI W HaBBIKM, I[IOJIyYaeMble CTYJEHTaMH B pe3yJbTaTe U3Y4YEHUS JUCLUUIUIMHBI,
HEOOXOJIMMBI Ul TOJIyY€HUS HAaBBIKOB MPOEKTHOM JESTEIbHOCTH OPraHOB BJIACTU CYOBEKTOB
P®, opranoB MeCTHOr0 caMOyIpaBJIeHHUs], TOCYJapCTBEHHBIX U MYHULIMNIAJIbHBIX NPEANPUITUN U
YUPEXKJIEHUH, MOJUTUYECKUX TMapTHUH, OOIECTBEHHO-MOJUTUYECKUX, KOMMEPUECKUX U
HEKOMMEPUECKUX OpPTaHU3aIil.

VYuebnas mucummmaa b1.65.OJ1.6 «Teopust opranmzanun», b1.B.O/1.22 «Ymnpasnenue
mpoexkTom»  peannsyercs mnocie wu3ydeHus: bl.b.11  OcHOBBI rocymapCTBEHHOIO |
MyHuIMnaapHoro ympasieHusa, b1.B.OJl.19 PernonansHoe ymnpaBieHHE U TEPPUTOPHATBLHOE
ranupoBanue, b1.B./1B.13.1 MyrunmnansHas nonmutuka cyosexkros P®, b1.B.JIB.13.2 Pernon
Y MyHULUIATbHAsI TOJIUTHKA.

[Io ounoit Qopme 00yueHHUS KOJIMYECTBO aKaJEMHYECKUX YacoOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO paboTy C mpernojaBareiaeM (1o BHAAM y4eOHBIX 3aHATHI) — 54 vacoB, B T.4. 20
JIEKIIMOHHBIX, 34 MPAaKTUYECKUX M Ha CAMOCTOSATEILHYIO paboTy oOyuaromuxcst — 54 gaca.

[To 3aouHOit Qopme oOyueHHUS KOJIMYECTBO aKaJEMHUUYECKUX YacOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO paboTy c mpemnojaBareneM (MO BHaaM Y4YeOHBIX 3aHATHN) — 14 4YacoB, B T.4. 6
JIEKIIMOHHBIX, 8 TPAKTUYECKUX, HAa CAMOCTOATEIbHYIO paboTy oOywaromuxcs — 90 dvaca, Ha
KOHTpPOJIb — 4 yaca, KOHTpOJbHas paboTa.

dopma MPOMEKYTOUHOM aTTecTallid B COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3ayer,
KOHTpOJIbHAs paboTa A5t 00y4yaronuxcs 3a049HO.



3. Coaep:xaHue U CTPYKTYPA AMCHUILIHHBI

Ounasn hopma odyuenusn

O0beM TUCHHILINHBI, Yac. dopma
KonTakTHas pa6ora TeKyIIero
ol0yuyarommxces ¢ KOHTPOJIS
No /it HaunMeHOBaHHe TeM npenoaaBaTeemM ycreBaemMoc
- (pa3naenioB) Bcero 10 BUAAM Y4eOHBIX 3aHITHH CP TH,
J/70, Jap/ n3/ KCP MPOMEKYTO
NOT* 30, 30, Hoii
JOT* | IOT*
arTrecranuun
6 cemecmp
OCHOBHEBIE THOHATHUA
Tema 1 8 2 2 4 (0]
YIPABJICHUS MPOCKTAMHU.
MexnyHapoaHsbie
CTaHIAPTHI "
Tema 2 ap 12 2 4 6 0
ceprudukanus B 001acTu
YIPABJICHUS MPOCKTAMHU.
JKU3HEeHHEBIN UK
Tema 3 I 9 2 2 5 0
MPOEKTA.
Tema 4 IIporeccel aBJICHUS
pol yip 11 2 4 5 0,C3
MPOEKTaMH.
Tema 5 IImanupoBanue poexTa "
po p 11 2 4 5 0
€ro LeJeH.
Tema 6 Monenu u METOIbI
a 5 11 2 4 5 0,C3
YIIPABIIEHUSA IPOEKTAMHU.
Tema 7 Opraauzanus
HCIOJHECHUS TIPOCKTa H
p 11 2 4 5 0,C3
yIIpaBJIEHUE CpOKamMu
IIPOEKTA.
Tema 8 VYrpapieHue CTOUMOCTbIO
u OIOPKETUPOBAHUE 12 2 4 6 0,C3
IIPOEKTA.
Tema 9 VYrpasieHue pHUCKaAaMU U
P p 10 2 2 6 0
Ka4yeCTBOM ITPOEKTA.
Tema 10 | KoHTposs 5
p 12 2 4 6 0,T
pEryaupOBaHUE IPOEKTA.
[IpomexxyroyHas arrecranus 3a4€T
Bcero: | 108 20 34 54 3 3E
3aounasa popma ooyuenus
O0beM JUCHHUILIMHDI, Yac. ®opma
KonTakTHas pa6oTa TeKyIero
o0yyamommxcs ¢ KOHTPOJISA
HaumeHoBaHue TeM npenoaaBarTesemM ycneBaemMoc
Ne n/mm .
(pa3aesioB) Bcero M0 BUJIaM Y4eOHBIX 3aHATHH CP TH,
J/30, Jap/ m3/ KCP NPOMEKYTO
OT* 30, 30, THO
JIOT* | JNOT*
aTrecTanuu
5 kype, Ceccusa F
OCHOBHBIE MOHSITUSI
Tema 1 11 2 9 P
YIIPABJIEHUS MIPOCKTAMHU.




O0beM TUCHHILINHBI, Yac. dopma
KonTakTHas pa6oTa TeKYILLEero
ol0yuyarommxcs ¢ KOHTPOJIS
HaumMeHoBaHnue Tem npemoaaBaTejieM ycuneBaeMoc
Ne n/m .
(pa3naenioB) Bceero 10 BUJAAM Y4eOHBIX 3aHATHH CP TH,
J/30, | Jp/ m3/ KCP MPOMEKYTO
JIOT* 30, 20, -
JOT* | JOT*
aTrecranuu
MexnyHapoaHsie
CTaHIAPThI u
Tema 2 Aap 11 2 9 P
ceprudukanmsi B o0nactu
YIPaBJICHHS TPOEKTAMMU.
KuzHeHHsIl U
Tema 3 3He e 10 1 9 p
MPOEKTA.
Tema4 | TTpomeccsr aBJICHUS
port yrp 10 1 9 P, C3
MPOEKTaMH.
Tema 5 [ImarupoBanue mpoekTa u
POt P 10 1 9 P
€ro IEeIIeH.
Tema6 | Momenu W METOJBI
a 10 1 9 P, C3
YIPABIICHUS] IPOEKTaMU.
Tema 7 Opraauzanus
HUCIIOJITHCHHUS TMPOCKTa U
P 10 1 9 P, C3
YIIPaBJICHUE CpOKaMu
MPOEKTA.
Tema 8 | YnpaBieHue CTOUMOCTBIO
u OIOPKETUPOBAHUE 11 2 9 P, C3
MPOEKTA.
Tema 9 | YopaBneHue pucKkaMH H 10 1 9 P
Ka4yeCTBOM MPOEKTA.
Tema 10 | KoHTpOJIH "
P 11 | 2 9 P,T
pETryJIupOBaHUE MTPOEKTA.
3auér,
[IpomexxkyTouHas arrecTanus 4 (32) KOHTPOJIbHAS
pabora
Bcero: 108 6 8 4 90 33E
Ilpumeuanue: 4 — c¢opmer mexkyweeo Koumpoas ycnesaemocmu: onpoc (0),

mecmupoganue (1), konmponvnaa padboma (KP), xonnoxeuym (K), scce (3), pegpepam (P),
oucnym (/]), cumyayuonnas saoaua (C3), pazoop cumyayuii (PC)

Conepxanue JMCUMILTHHBI

Tema 1. OcHOBHbIE NOHATHS YIIPABJICHHUS MPOEKTAMHU.

[lonarue mpoekra. CBoiictBa mnpoekra. OTaM4Me MNpPOEKTa OT ONEePaLMOHHON
nesTenbHOCTH. Tumbl mnpoektoB. llonstue ynpaBneHue npoekroM. TpoitHoe orpaHuyeHue
mpoekta. OkpyxeHue mnpoekra. JlokymeHTHpoBaHWe. Buabl 3HaHU, HEOOXOIUMBIE IS
ynpaBieHus mpoekTtoMm. Crenuduka MNPOEKTOB OpPraHoB BiacTU CyObekToB P®d, opraHos
MECTHOTO  CaMOYIpPaBJE€HUS, TOCYJApPCTBEHHBIX W MYHULMNAIbHBIX MPEANPUATHH U
YUPSKICHUM, TOJUTUYECKUX TMapTHil, OOIIECTBEHHO-TIOJUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKHX OPraHu3alui.

Tema 2. MexkayHapoaHble CTAHAAPTHI M cepTUUKanust B 00JaCTH YNPaBJICHHUS
NPOEeKTaMHU.

Bunsl crangapToB B 00jacTé ympaBieHUs MpoeKTaMu. MeXIyHapoJHble CTaHIApThI:
ISO, Mexnynaponnoit Accormanuu Ymnpasinenus [Ipoextamu. Ctanmapt npogeccHoHaIbHBIX
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coobmiectB: cranmapt MuHctutyra VYmpasinenus IIpoexramu. HammoHnanmpHBlE CTaHAAPTHI:
Bpuranckuii crangapt BS, nemenxwuii crannapt DIN, poccuiickuit crangapt [[OCT. TpeboBanus
K KBAIM(UKAMK  MEHEHKEPOB M  CICHUAIUCTOB IO  YIOPABICHHIO  IPOCKTaMH.
Ceprudukanuonnas nporpamma MHactuTyTa YipaBieHus IPOCKTaMH.

Tema 3. 7Ku3HeHHBbIH LUK IPOEKTA.

[onsiTne xu3HeHHOTO IMKIJIA mpoekTa. IlocnenoBarensHOCTh (a3 MpoeKTa. YUacTHUKH
IIPOEKTa M WX B3aUMOJEICTBUE Mexay coOoi. BinusHue opranmsanuu Ha npoekT. OTnuuus
MIPOEKTHOW OpraHM3aluu OT QYHKIIMOHAIBHOW 1 MaTpuyHOi. KopropartusHas kynasTypa. Cpena
yIpaBJIeHUs] MPOEKTaMH: mporpamma, moprdens. Oduc ynpasnenus mpoekramu. Crenudpuka
KU3HEHHOTO IMKJIAa IIPOEKTa JUIsl OpraHoB BiacTU cyObekroB P®, opraHoB MecTHOro
CaMOYNpaBJI€HUS, TOCYJAapCTBEHHBIX M MYHULUINAIbHBIX NPEANPUATHNR U  YUPEXKACHUH,
MOJINTUYECKUX NapTUH, OOIIECTBEHHO-TIOJUTHUYECKUX, KOMMEPUECKHX M HEKOMMEPYECKHX
OpraHu3arui.

Tema 4. IIpouecchbl ynpaBJjieHUsI IPOEKTAMH.

XapakTepucTuka U TPYIIUPOBKA IPOLECCOB yIpaBieHUs MpoekTamu. [pymmbl
MPOLIECCOB:  WHUIMALMK, IUIAHUPOBAHMS, WCIOJHEHHUS, MOHUTOPHHIA,  3aBEPIICHHUS.
BsaumopneiictBue mnporieccoB ympaBieHHs NpoekTamu. MHunmanus mnpoekta. MapkeTuHr
MpOEeKTa. YTpaBJeHUE HMHTErpallMeld MNpOeKTa. YTPaBICHUE HCIOJHEHUEM NPOEKTa. YCTaB
npoekrta. Crennduka npoiieccoB yrnpaBieHHs] MPOEKTaMH JJIsi OPraHOB BJIACTU CyObEeKTOB PO,
OpraHOB MECTHOTO CaMOYIPAaBJIEHUS, TOCYJapCTBEHHBIX M MYHHUIMINAIBHBIX NPEINPUATHN U
YUPEXKJIEHUHN, TMOJUTUYECKUX MapTUi, OOLIECTBEHHO-MOJUTUYECKHX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTraHu3alui.

Tema 5. [l1anupoBaHue MPOEKTA U €ro 1eJiei.

CymHOCTh IUIAaHUPOBAHUA MPOEKTOB. YPOBHH IJIaHUPOBAHUS mpoekTa. Mepapxuueckas
CTpykTypa paboT. Matpuua oTBeTcTBeHHOCTH. llmaHupoBaHue pecypcoB M (PUHAHCOBBIX
MOTOKOB TMPOEKTa. YIpaBJIeHWE COJIep>)KaHueM TMPOeKTa: IUIAHMPOBAHME, OIpeesieHue
coaepxanus. [Iporecc co3maHust uepapxudeckon CTpyKTypsl padot. Jlekommnosunus. CereBoid
wiad. CereBas nuarpamma. Crenuduka IUIAaHMPOBAHUS IMPOEKTa U €ro Iejied Ajas OpraHoB
BlacTH cyObekToB P®d, opraHoB MECTHOTO CaMOYIPaBJICHUS, TOCYJAapCTBEHHBIX U
MYHHUIMIAIBHBIX MPEANPUITHA U YUYPEKICHUN, MOJUTHYECKHX MapTUil, OOIIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX OPraHU3alHi.

Tema 6. Moaesim 1 MeTOAbI YIIPABJICHUS] IPOEKTAMM.

OO0bektT mpoekTHOro ympasnenus. CereBas Mojenb U e CcTpykTypa. Merton
kputudeckoro mytu. Meronq CPM. Merox PERT. Meton ananu3sa 3atpatr PERT/COST. Monens
TOYKH 0€3yOBITOYHOCTH. AJanTaIis MOJIIed U METOIOB YIIPABJICHUS MPOCKTAMH Uil OPraHOB
BIacTu cyObekToB P®d, oOpraHoB MECTHOTO CaMOYIPaBIEHHs, TOCYAapCTBEHHBIX U
MYHUIIUNAIBHBIX TMPEANPUATAN H  YUPEKJACHUH, TOJUTUYCCKUX TMAapTUl, OOIIECTBEHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX OPTaHU3aIIHH.

Tema 7. Opranu3anusi HCIIOJIHEHHS IIPOCKTA U YNIPABJICHUE CPOKAMM IIPOEKTA.

VYnopasinenne cpokamu mpoekra. Ompenenenue cocrtaBa omnepauuii. OnpeneneHue
B3aMMOCBs3M  omepanuil. Merox  mpenmectBoBaHus.  OOsi3aTeNbHBIE  3aBUCHUMOCTH.
IIpousBonbHele 3aBucumocTu. IIpuMeHeHne omnepexxeHuit u 3agepxkek. OleHKa pecypcoB
omepanuil: METo/l aIbTEPHATUB, DKCIIEpTHAs OLIEHKAa, CHU3Yy-BBepX. Kanenmapp pecypcos. Tpu
THIA OLEHOK — ONTUMHCTUYECKasi, HanOoJjiee BeposiTHas, MecCUMHUCcTHYecKast. JlonmyleHus: npu
pa3paboTke pacnucaHus. MHCTpyMEHTBI yIpaBlIeHHs paclMCaHMeM: OT4YeT O Tporpecce,
ylpaBlieHHEe H3MEHEHHUs MM, oleHKa 3¢pdextuBHOoCcTH. ['paduk [Nanta. OnTuMu3auus miaHa
pabor. dopmupoBaHue BpeMmeHHOro Oydepa. Crenuduka OpraHu3zalul HCIOJHEHHUS |
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yIpaBJICHUS CPOKAMH TIPOEKTa JJIsi OpPraHOB BIACTH CyOBeKTOB P®, OpraHoB MeCTHOTO
CaMOYIIPaBJICHUs, TOCYJAapCTBEHHBIX W MYHULMIAIbHBIX MPEANPUITUM U  YUYPEKICHUH,
IIOJIMTUYCCKUX HapTHﬁ, 06H.[€CTB€HHO-HOJII/ITI/I‘-IGCKI/IX, KOMMCPUYCCKUX U HCKOMMCPUYCCKHUX
OpraHu3arui.

Tema 8. YnpasJ/ieHHe CTOUMOCTBIO M OI0/’KETHPOBAHME TPOEKTA.

bromker pacxonoB. MIHCTpyMEHTBI 1 METOIBI pa3pabOTKH PacxoioB OKODKETa: CYMMHUPOBAHUE
CTOMMOCTH, OIICHKa PE3ePBOB, MapaMeTpUUecKasi OIICHKA, COTIACOBAaHNE 00bEMOB (PMHAHCUPOBAHHUS. S —
KpHMBas CTOMMOCTH THIIMYHOTO MPOCKTa. L[eHTpbl OTBETCTBEHHOCTH IPH HCIIOJIHEHUH OOJDKETOB.
Cocrapnsfolye TMporecca YIPaBJICHUS CTOMMOCTBIO: BO3JICHCTBHE Ha (DAKTOPHI, BBI3HIBAIOIIHC
M3MEHEHHE CTOMMOCTH TPOCKTA; YTBEPKICHHE 3aIPOIICHHBIX M3MEHEHHMIA; yIpaBiicHUe (haKTHUCCKUMHU
HU3MCHCHUAMU ITPHU X BO3HMKHOBCHHMH; MOHUTOPHUHI' UI3MCHCHUSA CTOMMOCTH; BBIIIOJIHCHUC I[eflc’l'BHﬁ
COXPaHEHHs1 CTOMMOCTH B TIpeJieiiaX JIMMUTOB; MHOPMUPOBAHIE YYACTHUKOB TIPOEKTa 00 M3MEHEHHUSIX
cronmocTd. Crienmuka ynpaBiIeHUs] CTOUMOCTBIO TPOSKTA JUIS OPraHOB BIIACTH CyOBEKTOB PD,
OpraHOB MECTHOTO CaMOYIIPaBJEHUSA, TOCYJAapPCTBEHHBIX M MYHULHIIAIBHBIX MNPEINPUATAN U
yLIpC)K)IeHI/II\/'I, IIOJINTUNYCCKUX HapTHﬁ, 06HICCTBGHHO'HOJ'II/ITI/I‘IGCKI/IX, KOMMCEPYCCKUX u
HCKOMMCPYCCKUX OpFaHI/IBaHI/Iﬁ.

Tema 9. YnpaBiieHne pucKkaMu M Ka4eCTBOM MPOEKTA.

Pucku mpoekra: nonsitue, Bunabl. KonTposbHas kapta o0mmx puckoB. Maertudukamms
puckoB. MeTonbl WAeHTH(UKAIIMU: MO3TOBOW IITYypM, HMHTEpPBbIO, MeTon [lendu, meroxn
HOMHMHAQJIBHOM  TPYIIbI, aHAIW3 MNPEIIIECTBYIOMEro omnbiTa. ONeHKa BEpOATHOCTH
BO3HUKHOBEHMsI pucka. OlieHKa 3HAYUMOCTH PHUCKa JUIs peau3aliuu npoekra. Pacuer obmiero
ko3(durmenta pucka mTpoekTa. METOAbl CMSITYEHUsS PUCKOB: YCTpaHEGHHE, TIEPEHECEHHE,
WTHOpHUpOBaHue, (opMupoBaHHE pe3epBHOro uiaHa. KadecTBo mpoekra. YUeThipe KITIOUEBBIX
acniekta kadectBa. CtomMocTh KadectBa. [loarBepknenue kadectBa. Crienuduka ympaBieHUs
pUCKaMH W Ka4eCTBOM TNIPOEKTa I OpraHOB BJacTH cyObekToB P®d, opraHoB MecTHOTO
CaMOYNpaBJICHHs, TOCYIapCTBEHHBIX W MYHHUUNAIbHBIX MPEANPUATHA U  YUPEKICHUM,
MOJIMTHYECKUX TMApTUH, OOIIECTBEHHO-TIOIUTHYCCKIX, KOMMEPUYECKHMX W HEKOMMEPUYECKHX
OpraHu3aiui.

Tema 10. KoHTpoJIb U peryjiMmpoBaHue MPoOeKTa.

CurHanbl UCmoJIHEHUs MmpoekTa. Meroa ocBoeHHOTo oObemMa. OTKIOHEHUS MO CPOKY U
CTOUMOCTH. VYnpapnenue 1o OTKJIOHEHUSIM. Koppektupytoiee BO3JICHCTBHE.
[Ipenynpexnparomee  BozaeiictBue. JlokymeHnTupoBanue. PexomeHayemble  H3MEHEHUS.
3anpomieHHble  u3MeHeHUs. CoOBET  ympaBlIeHMsT HM3MEHEHUsAMH. MeToapl  BHECEHUs
KOppeKkTupyomux BosnaeictBuil. KoMmmyHnukanuu npoekra. MHbopmanmonHas cpefa mpoekra.
OT4eTHOCTH O XOJIe BBIMOJIHEHUS MpoekTa. JIuct cormacoBanus. Jluct pasnormacuit. [lpukas o
3aKpbITHH TpoekTa. Crernuduka OLeHKH UCIIOIHEHUS MPOEKTa sl OPraHOB BIACTH CYyOBEKTOB
P®, opranoB MecTHOTO caMOyIpaBlIeHUs, TOCYJApPCTBEHHBIX U MYHHUIIUIAIBHBIX TPEAIPUITUN U
YUPSKICHUM, TMOJUTUYECKUX TMapTHil, OOIIECTBEHHO-TOJUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKHX OpraHu3alui.

Ha camocrostensuyo paboty cryneHtoB mo auciuiuinae b1.B.OJ1.22 «YmpaBnenue
MIPOEKTaMI» BBIHOCATCS CIEAYIOIIUE TEMBbI:

Ne Ounas 3aounas
Tema Bonpocsl, Beinocumbie Ha CPC
n/n dopma dopma
1 2 3 4 5
1 | OcHOBHBIE noHgTusa | Cruemmduka MPOeKTOB OpPraHOB BIACTH CYOBEKTOB
VIIPABIICHHS IPOCKTAMH. P®, opraHoB MecTHOr0  CaMOYIpPaBICHUS,
TOCYIapCTBEHHBIX " MYHHITATIATBEHBIX (0] P
MPEeIPUATHA ¥ YIPSKICHHUHA, TTONTUTHYCCKIX
TAPTHH, 00IIeCTBEHHO-TIOIMTHYECKUX,
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KOMMEpPYECKUX M HEKOMMEPUYECKHX OpraHHU3alui
(oKpyXeHue, TposIBIIEHHE TPOWHOTO OrpaHHUYeHMS,
JIOKYMCHTHUPOBAHUSA)

MexnyHapoaHsie
CTaHIapTHI u
ceprudukanus B od1acTu
yIIPaBIJIEHUS TPOCKTAMHU.

Bunet  craHmaptoB B 00NacTH  ympaBlICHUS
npoektamMu. MexayHapoaHele craHmaptsi:  1SO,
MexnynapogHoit  Accounuauuu  YTOpaBiIeHUS
IIpoexTamu. Cranpapt npoeccnoHaNbHBIX
coobmectB: cranmapt WHcruryra YnpaBneHus
[Ipoextamu. HanwmonanbHsie CTaH/IAPTHI:
Bpuranckuit cranmapt BS, Hemenkuil cranmapt
DIN, poccwuiickuit crangapt 'OCT. TpeboBanus k
KBTM(UKAIUK MEHEKEPOB M CIEHHUAIHNCTOB II0
yrpaeiaeHuro  npoekTamu.  CepTuuKannoHHAs
nporpamma MHcTHTYTa YTIpaBieHuUs MPOEKTaMH.

JKV3HEHHBIN [TUKIT
MpPOEKTAa.

Crnienmduka >KM3HEHHOT O IIUKJIa TIPOEKTOB OPraHOB
BJIacTH CcyOobekToB P®, opraHoB mecTHOro
CaMOyIIPaBJIEHHU, rocyIapCTBEHHBIX u
MYHUIMNAJIBHBIX MPEINPUSATHH U YUpeXKACHUH,
MOMUTUYECKUX napTuii, 00IIEeCTBEHHO-
MOMUTUYECKUX, KOMMEPUECKIX Y HEKOMMEPUYECKUX
OpraHu3aLuii (y4acTHHKOB MPOEKTa, uxX
B3aMMOJICHCTBIE MEXIy COOOH, KOPIOpaTHBHOM
KyJabTypbl). Oduc ynpaBiieHUs] IPOSKTAMHU.

[Tpoueccsr
MIPOEKTaMHU.

YIpaBJICHUS

Crnenmduka NpOEKTOB OPTaHOB BJIACTH CYOBEKTOB
P®, opraHoB  MeECTHOrO  CaMOyIpaBJEHUs,
roCyJ1apCTBEHHBIX U MYHUITUIAIbHBIX
OPENIPUATHA U YYPEXKACHUH, IOIUTUYECKUX
NapTUi, 0O0IIECTBEHHO-TTOTUTHYECKHX,
KOMMEPUYECKUX M HEKOMMEPUYECKMX OpIraHM3aLUil
1o WHULMALUU IIPOEKTOB, HMHTErpanuu,
B3aUMOJEMCTBYSI IPOLECCOB yIpaBlIeHUs. YCTaB
IIPOEKTA.

0, C3

P, C3

[lnmanupoBanue mpoeKTa
U €ro IEeJEH.

Crnenmu¢uka IUIAHAPOBAHUS IPOEKTOB OPraHOB
BIacTd CcyObekToB P®, oOpraHoB MeCTHOro
CaMOYIIpaBJICHUS, rOCYJapCTBEHHBIX U
MYHHULMNIAJBHBIX MPENIPUATHNA U YUPEKIAEHUH,
HOJINTHYECKUX TIapTHH, OOIIECTBEHHO-
MOJIMTHYECKUX, KOMMEPUYECKUX 1 HEKOMMEPUYECKHX
opranuszauuil Jlekomnosunusi.

Mopaenu u METOIbI
YIPaBJICHHUS TIPOSKTAMH.

OO6wexT npoekTHOro ynpasieHus. CereBasi MOJIENb
n €€ CTpyKrypa. Meron KpUTUYECKOrO IIyTH.
Meron CPM. Meron PERT. Merox aHanu3a 3atpat
PERT/COST. Mojiesnb TOUKH 6€3yOBITOYHOCTH.

0, C3

P, C3

Opranuzanus
WCIIOJTHEHUSI TPOEKTa |
yIpaBJIeHHE CpOKaMu
MPOEKTA.

Crermrka ympaBieHHs CpPOKAaMH IIPOEKTOB,
onTUMU3aIMel IUtaHa pabor, QopMHUpOBaHHEM
BpeMeHHOro Oydepa OpraHoB BIAacTH CYOBEKTOB
P®, opraHoB  MECTHOro  CaMOYIpaBJICHUS,
rOCyapCTBEHHBIX u MYHHUIUIATBHBIX
NPEANPUATHN U YUPEKACHHUM, MOJTUTHUECKUX
TIapTHH, 00IIeCTBEHHO-TIOMTUTHIECKHX,
KOMMEpPYECKHX M HEKOMMEPUYECKHUX OpraHHu3aIii

0, C3

P, C3

VYnpasnenue
CTOMMOCTBIO u
010/UKETUPOBaHUE
IIPOEKTA.

Criermnprxa VIIPaBIICHUS CTOUMOCTBIO u
OIO/KETHPOBAHMSI MPOEKTOB  OPTaHOB  BIIACTH
CyOBEKTOB PO, OpTaHOB MECTHOTO
CaMOYTIpaBIICHUS, TOCYAapCTBEHHBIX u
MYHULMOAIBHBIX TNPEANPUATHA U YYPEXKICHUH,
TTOITUTHYECKUX TIApTHH, 0O0IIIECTBEHHO-
TIONIUTHYECKNX, KOMMEPUECKNX M HEKOMMEPUYECKHX
opraHusaiuii  LIeHTpBI ~ OTBETCTBEHHOCTH  IpH
VICTIOTHEHHH OFOJDKETOB.

0, C3

P, C3

praBJIeHI/Ie pUCKaMUu U
KauCCTBOM ITPOCKTA.

Crneunduka ymnpaBleHUs] PUCKaMH M KadecTBOM
MIPOEKTOB OPTaHOB BJIACTH CyOBeKTOB PD, opraHoB
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MECTHOTO CaMOYIIPAaBJIEHUsI, TOCYAAPCTBEHHBIX U
MYHULMIAIBHBIX TPEANPUSITHA U YUYPEXKICHUH,
TIOJIMTUYECKUX TapTHid, 0O0IIECTBEHHO-
TOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX
OpraHu3auil.

10

Kontpouss U
perylupoBaHue IPOEKTA.

CurHansl WCHONHEHUS Tpoekra. Creruduka
OLICHKH WCIIOJIHEHUSI W 3aKpPBITHS TPOEKTa JUIst
OpTaHOB BJIACTH CyObeKTOB PD, opraHoB MeCTHOTO

CaMOYIIPABIICHUS, rocyaapCTBEHHBIX u
MYHULUMAJIBHBIX TPENPUATHR ¥ yIPEeKACHUMH,
MOMUTUYECKUX napTui, 00IIEeCTBEHHO-

MOMTUTUYECKUX, KOMMEPUYECKHX M HEKOMMEPUECKUX
OpraHu3aiuil.

P, T
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4. MaTtepuaJibl TeKyLIero KOHTPOJIsl yCIIeBaeMOoCTH 00y4aromuxcs U (poH/1 OlleHOYHBIX

CpeacCTB 10 JUCHUILIUHE

4.1. ®opMbl M MeETOABI TEKYLIEro KOHTPOJISI YCIeBAeMOCTH W NPOMEKYTOYHOM
aTTecTaluu.

4.1.1. B xoge peanmmzanmu aucuumuimHbl B1.B.O/1.22 «YnpasieHue mpoextamm»
HCNOIB3YIOTCH  caeaylomue (opMbl M METOABI TEKYINEro KOHTPOJISi YCIEBAaEMOCTH

o0yuaumuxcs:
MeToasbl TeKyLIero KOHTPOJIsI
Ne n/m HaumeHoBanue TeM (pa3aenoB) " yi P
yCIIeBaeMOCTH
Ounas popma
Tema 1 OcCHOBHbBIE TOHATHUS YIIPaBJICHUS IPOEKTAMH. VYcrHsI ompoc

Mex1yHapoHbIe CTaHIAPThI U CEPTU(PHUKAIUSA B 00JIACTH

Tema 2 VYceTHbll onpoc
yIpaBJIEHUs] TPOEKTAMMU.
Tema 3 Ku3HEeHHBIN IIMKIT IPOEKTA. VYcrHslil ompoc
Tema 4 IIpowecchl ynpaBiieHus: IPOEKTaMH. VYcrHBIi ompoc, CUTyallMOHHAs
3a/iaya
Tema 5 [InaHupoBaHKe NPOEKTA U €T0 LIETEH. Y cTHBIN ompoc
Tema 6 Mopnenu 1 METObl yIpaBJIeHUs IPOEKTaMU. Y CTHBIN OITPOC, CUTYalIMOHHAS
3a/iaya
Opranm3arusi WCIOJTHEHHS TPOEKTa | aBJICHUE N
Tema 7 P 1 p yrip VYcrHbI onpoc
CpPOKaMU MPOEKTA.
Temag | YTPABICHHE CTOMMOCTEIO M OFO/DKETHPOBAHIE POCKTA. YCTHBIN ONPOC, CHTYaL[HOHHAsI
3a/iaya
Tema 9 YrpaBieHue pUcKaMi U KaueCTBOM MPOEKTa. YcTHBIN ompoc
TeMa 10 KOHTpO.HB u perHHpOBaHI/Ie HpoeKTa. YCTHLIﬁ OHPOC, NUTOI'OBOC
TECTUPOBAHHE
3aounasi popma
Tema 1 OCHOBHBIC ITOHATHUS YIIPABIICHUS TPOCKTAMH. ITpoBepka pedepara
MexayHapoaHble CTAaHIAPTH U CEPpTUDUKAITUSI B 00JIACTH
Tema 2 ALYHapOZL flap prHguKan IpoBepka pedepara
YIIPABJICHUS TPOEKTaMH.
Tema 3 JKu3HEHHBIN [IUKIT TPOEKTA. [MpoBepka pedepara
Tema 4 IIpouecchl ynpapieHus: IPOECKTaMH. I[TpoBepka pedepata,
CHUTyaIlMOHHAas 3aa4a
Tema 5 IlnanupoBaHue TPoeKTa U ero 1esiei. ITpoBepka pedepara
Tema 6 Mopenu 1 METobl YIPaBICHUS TPOSKTAMU. I[TpoBepka pedepaTa,
CHUTyaIlMOHHAas 3aa4a
Tena 7 Opranuzanusi HCHOJHEHUS MPOEKTa U  YIpaBICHUE [TpoBepka pedepara,
CpPOKaMM IIPOCKTA. CUTyallMOHHAs 3a1a4a
Tema 8 VYmpaiieHHEe CTONMOCTBIO U OFO/DKETUPOBAHHE TTPOEKTA. IIpoBepka pedepara,
CHUTyaIlMOHHAas 3a/a4a
Tema 9 YnpaBieHue puckaMu 1 Ka4eCTBOM IPOEKTA. IIpoBepka pedepara
Tema 10 KouTpons u perynupoBaHue NpoeKTa. TIposepka pedepaTa, HTOroBoe
TECTUPOBAHHE

4.1.2. 3a4eTr NPOBOAUTCH C NPUMEHEHHEM CJEAYIOIINX METONOB (CPEACTB):

IIpomexxyrouHas arTecTanus NpoBoIUTCA B popMe 3auera B (popMe YCTHOTO ompoca Mo
NEPEeYHI0O TMPUMEPHBIX BompocoB u3 Mm.4.3. OOyuarommuecs MO 3a04YHOW (OpPME BBIIOJIHSIOT
KOHTPOJIBHYIO padoTy.

K crnaue 3auera mo IUCHMIIMHE JIOMYCKAIOTCS CTYJICHTHI, NOJIY4YMBIIME HE MeHblIe 60
O0aiyioB MpH TeKylled arrectauuu. [Ipm MOArOTOBKE K HK3aMEHY CTYAEHT BHHUMATENbHO

NpoCMaTpruBaACT BOIIPOCHI,

OpeIyCMOTpEeHHbIe paldoueil mporpaMMol, W 3HAKOMHUTBCA C

peKOMeH,Z[OBaHHOf/'I OCHOBHOM HHTepaTypOﬁ. OcHoBoH U a4 3K3aMCHa CTYACHTOM SBJIACTCA
HU3YUCHUC KOHCIICKTOB O630pHBIX .IICKI.IHfI, MpOCIyHIaHHBIX B TCUCHUC CCMCECTpA, I/IH(I)OpMaLII/Iﬂ,
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IIOJIyUEHHAs B PE3y/IbTaTE€ CAMOCTOSITEILHON padOThl, U MPAKTUYECKUE HABbIKU, OCBOCHHBIE IIPU
pelieHuu 3a1a4 B TEYECHUE CEMECTPA.

[Ipy HEOOXOOMMOCTH NPEAYCMAaTPUBACTCS YBEIWYEHHWE BPEMEHHM Ha IOATOTOBKY K
3a4€Ty, a TAK)KE MPEIOCTABIIACTCSA JOIOJHUTEIBHOE BpeMs Ul IIOATOTOBKUA OTBETA HA 3a4éTe.
[Ipouienypa mpoBeneHUS] TPOMEXKYTOYHOW aTTECTAllMU JUIS OOYYaIOIIMXCS C OTpaHUYEHHBIMHU
BO3MOXHOCTSIMU  3/I0pOBbSl U OOYy4YaroIIMXCSl HHBAJIWAOB YCTAaHABIMBAETCA C Y4ETOM
WHJAWBHIYAIBHBIX TCUXO(MU3NYECKUX ocoOeHHocTel. [IpoMexxyrouHass aTTecTalust MOXKET
IIPOBOJIUTHCS B HECKOJIBKO ATAIOB.

4.2. MaTepHaﬂbl TEKYILIEro KOHTPOJIA YCIIEBAECEMOCTH oﬁyqammnxca.

Tunosblie oneHoYHbIe MaTepuaibl o TeMe 1. OCHOBHbBIE OHATHS YIIPABJIEHHUS
NPOEKTAMH.
Bomnpocs! ycrHoro onpoca

[TonsiTue npoekra.

CBoiicTBa IIpoOEKTa.

OTnnumne NpoeKTa OT ONEePaMOHHON e TEIIbHOCTH.

Tumel NpoekToB.

[TonATHE yrIpaBlIeHHE POEKTOM.

TpoliHOe OrpaHNYeHUE NPOEKTA.

OkpyxeHHue IpOoeKTa.

JIoKyMEeHTHpOBaHHUE.

Bupl 3HaHM, HEOOXOUMBIE JIJIs1 YIIPABIEHUS MIPOEKTOM.

0. Cneninduka IpoeKTOB OpraHOB BJIACTH CYObeKTOB PD, OpraHoB MECTHOTO caMOYIpaBIICHHUS,
roCyJapCTBEHHBIX U MYHUIIMNAIBHBIX MPEANPUITHN U YUPEKACHHUM, TOJIUTUYECKUX MMAPTUH,
00OLIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKHX U HEKOMMEPUYECKUX OpraHu3alui.

Tembl pedepatoB

BOoooo~NoGaR~wWNE

[TonsiTue npoekra.

CBolicTBa IPOEKTA.

OTnnuue npoeKTa OT ONEePaOHHON 1S TEIbHOCTH.

Turnbl NPOEKTOB.

[TonsiTHe ynpaBieHNE MPOEKTOM.

TpoitHOoe orpaHMYEeHUE TPOCKTA.

Oxpyx’eHue MpoeKTa.

JlokyMeHTHpOBaHUE.

Buet 3HaHMI, HE0OX0IUMBIE U1 YIIPABICHHS IPOCKTOM.

0. Crenupmka MpoeKTOB OPraHOB BJIACTH CyObEKTOB PD, opraHoB MECTHOTO CaMOYIIpaBJICHHUS,
rOCyIapCTBEHHBIX M MYHULIUIIATBHBIX TPEIIPUITAN U YUPEKICHUHN, TOTUTHISCKUX MAPTUA,
0OLIECTBEHHO-MIOJUTHYECKUX, KOMMEPUYECKHX U HEKOMMEPUYECKUX OpraHu3alni.

BOoOo~NoGA~WNE

TunoBbie oneHo4YHble MaTepHajJbl N0 Teme 2. MeKayHapoaHble CTAaHAApThI H
ceprupukanusa B 00J1aCTH YIIPABJICHHUSA NPOCKTAMH.
Bonpocel ycrHoro onpoca
Bunpsl ctanapToB B 001aCTH yIIpaBJI€HUS IPOEKTAMHU.
MexayHapoanslie ctannaptsl: 1SO.
Me:xnyHapoaHbiil cTannapt MexayHaponHoi Accouunanuu Ynpasnenus [Ipoekramu.
Crangapt Uncturyra Ynpasnenus [Ipoexramu.
Bbpuranckuit crangapt BS.
Hewmeuxwuii crannapt DIN.
Poccuiickuii crangapt 'OCT.
TpeboBanus k KBaIM(UKAITUM MEHEHKEPOB U CIELUAIMCTOB MO YIIPABICHHUIO TPOEKTAMH.
Ceprudukanuonnas nporpamma MHcTHTyTa YIIpaBieHus NpoeKTaMu.

CoNoOR~WNE
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Tembl pedepaTos
Bunpl ctangapToB B 001aCTH yIIpaBJIEHUS IPOCKTAMHU.
Mexaynapoansie ctannaptsl: 1SO.
MexnyHapoaHbiil ctannapt MexayHaponnoit Accouuanuu Ypasnenus [Ipoekramu.
Crangapt Uncturyra Ynpasnenus [Ipoexramu.
Bpuranckuii crangapt BS.
Hemenxkuii crangapt DIN.
Poccuiickuit crangapt ['OCT.
TpeboBanus K KBaIM(UKAITUA MEHEIHKEPOB U CIIEIIUAIHMCTOB IO YIIPABJICHUIO IIPOCKTAMHU.
Ceprudukanuonnas nporpamma MHcTHTYTa YTIpaBieHus MPOEKTaMu.

TunoBbie OLIEHOYHbIE MaTepHaJbl IO TEME 3. ZKuzneHHBIH IUKJI IPOEKTA.

PoNbE

NG

el N =

NGO

Bomnpocsl ycTHOro onpoca
[ToHsITHE HKU3HEHHOTO LIUKJIA TPOEKTA.
[TocnenoBarenbHOCTD (pa3 MpoekTa.
YYacTHUKM MPOEKTA U UX B3aUMOJICHCTBHE MEXKTy COOOIA.
Bnusinue opranusanuy Ha npoekT. OTINYus MPOEKTHONW OpraHu3anuy oT (yHKIMOHAJIbHOU
Y MAaTPUYHOU.
KopnoparuBHas KyneTypa.
Cpena ynpaBiaeHHs IPOEKTaMU: porpamMmma, noprdenb.
Oduc ynpaBneHus: IpoeKTaMHu.
Criennurka >XM3HEHHOTO LHMKJIA MpPOEKTa A OpraHoB BiacTU cyObekToB P®d, opraHos
MECTHOTO CaMOYIpaBJICHUs, TOCYJAapCTBEHHBIX M MYHULUMAIbHBIX MPEINPUITHUA U
YUPESKICHUM, TMOJUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKNX OpPraHu3alui.

Tembl pedepatoB

[ToHATHE )KU3HEHHOTO LIMKJIA MPOEKTA.
[TocnenoBarenbHOCTD (pa3 MpoeKTa.
YYacTHUKH MPOEKTA U UX B3aUMOJICHCTBHE MEXKTy COOOM.
Bnusinue opranuzanuu Ha npoekT. OTIMYUsS MPOEKTHOW OpraHu3anuu oT (yHKIIMOHAIbHOM
U MaTPUYHOM.
KoprnioparuBHas kynbTypa.
Cpena ynpaBieHUs IPOEKTaMu: Iporpamma, noprdes.
Oduc ympaBieHus MPOESKTaAMH.
Crenuguka >XM3HEHHOTO IHMKJIAa MPOEKTa sl OpraHoB BiacTU cyObekToB P®d, opraHoB
MECTHOI'O CaMOYIpaBJI€HUs, TOCYJAapCTBEHHBIX W MYHULMNAIbHBIX MNPEANPUITHI U
YUPESKICHUHM, TMOJUTHUECKUX TMapTUH, OOIIECTBEHHO-TOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPUYECKHX OpraHu3alui.

Tunosble oneHoYHbIe MaTepuaibl o Teme 4. [Iponeccsl ynpaBjieHus: MPoeKTaAMM.

CoNOR~WNE

Bonpocs! ycTHOro onpoca
XapakTepuCTHUKa U IPYNIIUPOBKA IIPOLIECCOB YIIPABJIEHUS IIPOCKTaAMU.
Nuanupmanus.
[Inanuposanue.
Hcnonnenue.
MOHUTOPHHT.
3aBeplileHue.
B3anMoericTBre pOLECCOB YIIPABICHUS IIPOCKTaMHU.
MapKeTuHr poekTa.
VYpaBneHue HHTErpalMeEN TPOEKTA.

10. YcTaB npoekra.
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11. Cnenmduka mpoLECCOB YNPABICHUS TNPOEKTaMH MJIsi OPraHOB BIAcTU CyObeKkToB PO,

OpraHoB MECTHOTO CaMOYIPABJICHHUS, TOCYAAPCTBEHHBIX U MYHUIIUMIIATbHBIX MPEANPUITUN U

YUPESKICHUH, TOJUTHYECKUX TApTUH, OOIIECTBEHHO-TIOJUTHYCCKUX, KOMMEPYECKUX H

HEKOMMEPUYECKHX OpraHu3aIui.

Tembl pedepaTos

XapakTepucTUKa U TPyNIHUPOBKA IIPOIECCOB YIIPABICHUSI IPOEKTAMH.

Nuunumanus.

[InanupoBanue.

Hcnonnenue.

MOHUTOPYUHT.

3aBepiicHue.

B3anmMoelicTBre MpoLeccoB yIpaBIeHNUs IPOCKTaMHU.

MapkeTuHr mpoekTa.

VYrnpaBneHue UHTErpalren TpoeKTa.

0. YcraB mpoekTa.

11. Cneunduxa mnpoueccoB yIpaBiI€HHUs MPOEKTaMU JJsi OPraHoB BJACTH CyObekToB PD,
OpraHoB MECTHOTO CaMOYIPAaBIICHUS, TOCYAAPCTBEHHBIX U MYHUIIUTIATBHBIX MPEINPUITHN U
YUPEKIACHUHN, TOJUTHYECKUX TapTHH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKHX |
HEKOMMEPUYECKHX OPTaHU3aIuH.

CutyanMoHHbIE 321aHUA

PazpaboraiiTe WHCTPYKIHMIO TIO TPOBEICHUIO OTOOpa TPOEKTHBIX 3asBOK. BriOepure wu3

MPUBENICHHBIX HWXE TMPOEKTOB 3asiBKy, KOTOPYIO HAJ0 peajnu30BhIBaTh, COTJACHO

pa3paboTaHHOW MHCTPYKIUH.

3asBka 1. Crapmwuit ToBapum. [lomyuen Ilpesunentckuii rpant 200 toic.py0. Kymieno 5

Oaiimapok. OpranuzoBado 3 kpyusa misi 30 gerel U3 IETCKUX JOMOB B T€UEHHE OFHKaiIero

nera. B mocnenyronue 5 IeTHUX NEPUOIOB KOMIAHUS OPraHU3yeT KOMMEPYECKHE KPYM3bl JUIS

BCEX JKENAIIMMX HEe MeHee 4 pa3 3a ce30oH croumocThio 100 ThIC.py0. 3a Kpyus mpu

cedbecroumoctu 60 ThIC. pyo.

3asBka 2. [lpasmuuk! Ilomyden IIpesmmentckuii rpant 100 ThIC.py0. IIproOpeTeHsbI

MY3bIKAJIbHbIE MHCTPYMEHTHI, MTOJAPKH, OPraHU30BAHO HE MEHee 4 MepoNpuaTHi Uid JeTei ¢

OTpaHMYEHHBIMU BO3MOXKHOCTSIMH. B mocnenyroumme 3 roma OyayT OpraHU30BBIBATHCS

Mpa3IHUKKM Ha KOMMEpPUYECKOW OCHOBE s JIFOOOW NEeTCKOW ayautopuu, He meHee 10 B rog,

cTouMOCTh 30 ThIC. 3a MPa3JHUK MPU ceOECTOMMOCTH 6 ThIC.pYO.

RBRoOoo~Nooa~wNE

TunoBble oleHOYHBbIe MaTePHAJIbI 110 TeMe 5. [l1TaHupoBaHue NMPOEKTAa U ero ueJe.
Bonpocs! ycTHOro onpoca

CymHOCTh IJIAHUPOBAHUS POEKTOB.

YPpOBHM IIIaHUPOBAHUS IIPOEKTA.

Wepapxuueckas cTpykTypa padoT.

Martpuna OTBETCTBEHHOCTH.

[TnanupoBaHue pecypcoB u (UHAHCOBBIX TOTOKOB MPOEKTA.

VYpasieHue coaep:kaHueM MPOoeKTa: INIAHUPOBAHUE, OTIPEACIICHUE COACPKAHUS.

[Ipouiecc co3aanus nepapxuyeckoil CTpyKTypsl padoT.

JIeKOMMO3UIIHSL.

CereBoii mian. CereBast quarpaMma.

0. Crenu¢mka MIaHUPOBAHUS TMPOEKTa W €ro Iejiel sl OpraHoB BIACTU CYyObeKTOB PO,
OPraHoB MECTHOTO CaMOYIPABJIEHHUs], TOCYAAPCTBEHHBIX U MYHUIIUITAJIBHBIX NPEANPUATANA U
YUPESKICHUH, TMOIUTHUECKUX TapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OpraHU3alnii.

RBoOoo~NooGa~LONE

Tembl pedeparTos
1. CymHocTh MIIaHUPOBAHUS MPOEKTOB.
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YPOBHHU IJIaHUPOBAHUSI IPOEKTA.

Wepapxuueckas cTpykTypa padorT.

Marpuna OTBETCTBEHHOCTH.

[TnanupoBaHue pecypcoB U (PMHAHCOBBIX MOTOKOB MPOEKTA.

VYnpasiieHue coJepkaHueM MPOeKTa: MIIaHUPOBAHUE, OIIPENICTICHUE COIEPIKAHNUS.

[Iponecc co3ganust HEPApXUUECKON CTPYKTYpHI padoT.

Jlexommo3uiusi.

CereBoit mian. CereBas AuarpaMma.

Crienu(vka TUIAHUPOBAHUS TMPOCKTa W €ro IeJe JJIsi OpraHOB BJIACTH CyOBheKTOB PO,
OpraHoB MECTHOTO CaMOYIPABIICHUSI, TOCYAAPCTBEHHBIX U MYHUIIUIIATBHBIX MPEANPUIATHN U
YUPEKJACHUM, NOJUTHUYECKUX MapTUH, OOIIECTBEHHO-TIOJUTHUYECKUX, KOMMEPYECKUX M
HEKOMMEPUECKUX OpPraHU3aIui.

TunoBbie OLIEHOYHbIE MaTepHaJbl IO TEME 6. Moaeau 1 MeTOAbI YnpasJji€eHUsI IIPOCKTaAaMU.

NGO~ wWNE

ONoGaRwWNE

Bomnpocs! ycrHoro onpoca
OOBEKT MPOEKTHOIO YIPaBJICHHUS.
CerteBast MOJCIIb U €€ CTPYKTYpA.
MeTto1 KpUTHYECKOTO TTYTH.
Metox CPM.
Metong PERT.
Merton ananusa 3atpat PERT/COST.
Mogenb Toukr 6€3yOBITOYHOCTH.
AnanTtanys Mojeneld M METOJIOB YNpPaBJICHUS NMPOEKTaMU Ul OPraHOB BJIACTH CyOBEKTOB
P®, opraHoB MeCTHOrO CaMOYIpPaBIEHHs, TOCYIapCTBEHHBIX M MYHHMIMIIAIbHBIX
OPEONpUATH M YYPEKICHHUH, MOJUTUYECKMX MapTUM, OOIIEeCTBEHHO-TIOIUTUYECKUX,
KOMMEPYECKUX U HEKOMMEPUECKUX OpraHu3aluil.
Tembl pedepatoB
OOBEKT NPOEKTHOTO yIpPaBJICHUS.
CerteBast MozieNb U €€ CTPYKTYpA.
Metoa KpUTHUYECKOTO IyTH.
Mertox CPM.
Merox PERT.
Merton ananuza 3atpat PERT/COST.
Mogenb Toukr 6e3yOBITOYHOCTH.
Anantanys Mojeneld U METOJIOB YIpaBJIEHUS NMPOEKTAaMH Ul OPraHOB BJIACTH CyOBEKTOB
P®, opraHoB MeCTHOrO CaMOYIpPAaBJICHHs, TOCYJapCTBEHHBIX M MYHHMLUNAIbHBIX
OPEONpUATH M YUYPEKICHUH, MOJUTUYECKUX MapTUH, OOIEeCTBEHHO-TIOIUTUYECKUX,
KOMMEpPYECKUX U HEKOMMEPUECKUX OpraHu3aLuil.
CuryanoHHbIe 32/IaHHUS.
Ha ocHoBe ¢QopMyasl Touku Oe3yObITOYHOCTH pa3paboTaiiTe <«JIOPOXKHYIO KapTy»
yIpaBJieHUs] TPOoeKTOM. VIcXo/iHbIe JaHHBIE: MOCTOSTHHbIE M3JiepkKu 3a roa — 60 000 ¢.cr.,
LIeHa peaNu3aluu eAUHUIBI NpoaykKuuu — 20 ¢.cT., - mepeMeHHble U3JIEPKKU Ha EAUHUILY
npoaykiuu — 10 ¢.ct., g noxydenus npuosutu B 20000 ¢.ct. npoussoasat 8000 Tapenok.
1. Paccuuraiite, Kakue U3MEHEHHUs HA/l0 BHECTH B MPOEKT, YTOOBI MOXKHO ObUIO YBETUYUTh
noctosiHHble u3ziepxkku Ha 8000 ¢.ct, a nmpuObLIL He CHU3UTH. PaccMoTpeTh He MeHee 2
BapuaHTOB. 2. OOBeM MPOU3BOJCTBA YBEIUYUTh HEJb3s, T.K. MOJHOCTHIO HCIIOJb30BaHbI
MIPOU3BO/ICTBEHHBIE MOIIHOCTH, HO HykHa npubsutb B 30000 ¢.ct. Llena Tapenox y
KOHKYpeHTOB 22 ¢.cT. OTBET 000CHOBATS.
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TunoBbie oneHOYHBbIe MaTepHaJbl MO Teme 7. OpraHu3anusi MCIOJTHEHUS] NMPOEKTa W
yIpaBJjieHHe CPOKAMHU NPOEKTA.
Bomnpocel ycTHOro onpoca

1. VnpaBneHue cpokaMu MPOEKTa.

2. OmnpezneneHue cocTaBa ONEPaIHii.

3. OmnpeneneHne B3aMMOCBSI3H OTIEPAIIHIA.

4. Meroa npeamecTBOBaHHUS.

5. OOs3arenbHbIE 3aBUCUMOCTH.

6. IIpou3BoJibHBIEC 3aBUCHIMOCTH.

7. IlpumeHeHHE onepexeHUI U 3aIepiKeEK.

8. Ormenka pecypcoB omneparyii: MeToJ1 abTepHATUB, SKCIIEPTHAS OlEHKA, CHU3Y-BBEpX.

9. Kamenmape pecypcoB. Tpu THIA OIEHOK — ONTUMHUCTHUYECKAs, HaWOOJiee BEpOsTHA,
neccumMucTHueckas. JlomymeHus npu pazpaboTKe pacCaHMUs.

10. 'HCTpYMEHTHI yIpaBIIEHUS] pacliCaHUEM: OTYET O MpOTpecce, YIpaBICHWE M3MEHEHUSIMH,
ornieHka 3¢pdextuBHoCcTU. ['paduk ["anTa.

11. Ontumuzanms wiana padot. @opMupoBaHue BpeMeHHOTO Oydepa.

12. Cnenmduka opraHA3anyy UCTIOJHEHHS U YIIPABJICHUS CPOKAMH MTPOEKTA JUTSi OPTaHOB BIIACTH
cyOonekToB PD, opraHoB MECTHOTO CaMOYIPaBIEHHUS, TOCYIAPCTBEHHBIX U MYHHUITUTIATHHBIX
MPESANPUATHH W YUPSKJICHUH, TMOJMTUYCCKUX IMAapTUH, OOIECTBEHHO-TTOJUTHICCKHX,
KOMMEPUYECKHX U HEKOMMEPUECKHX OpraHu3aIuii.

Tembl pedepaTos

1. VmpaBneHue cpokaMu MPOEKTa.

2. OrmpeneneHne cocTaBa OMEPaIIHid.

3. OmnpeneneHue B3aUMOCBS3H OIEpaIU.

4. Metona npeaecTBOBaHUS.

5. OOs3arenbHbIE 3aBUCUMOCTH.

6. IIpoun3BosibHBIE 3aBUCUMOCTH.

7. TlpumeHeHUE OTIEPEKEHUN U 3aIEPIKEK.

8. Or1eHKa pecypcoB onepaluii: METO]l aIbTePHATUB, IKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.

9. Kanenmape pecypcoB. Tpu THHa OLEHOK — ONTUMHUCTHYECKas, HauOoliee BEpOSITHAs,

neccumucTrueckas. JlomymeHus npu pazpaboTke paciiCcaHHUsl.

10. UncTpyMEHTBI yIpaBlieHUs PAaclMCaHUEM: OTYET O Mporpecce, ynpaBlieHHE U3MEHEHUSIMH,
onenka 3 dexruBroctu. ['padux ["anra.

11. Ontumu3zanums wiana pador. @opMupoBaHrue BpeMeHHOTo Oydepa.

12. Cneunduxa opranusaiyy UCIIOJHEHUS U YIPaBIEHUS CPOKAMU MIPOEKTa JJIs OPraHOB BJIACTU
cyobekToB PD, opraHoB MECTHOTO CaMOYMpaBIEHUS, TOCYAAPCTBEHHBIX U MYHHUIIUIAIbHBIX
OPEeANpUATHI W YUpPEKIEHUHM, MOJUTUYECKUX MapTUH, OOIEeCTBEHHO-MOJIUTUYECKHUX,
KOMMEPYECKHX U HEKOMMEPYECKIX OpraHU3aIUi.

CuryannoHHble 32 JaHUA
CocraBuTth rpaduk ['aHTa no cieayronmm 3asBKam.
3asBka 1. Crapmuii ToBapul. [lomyden [Ipesuaentckuii rpant 200 toic.py0. Kymieno 5
6aiinapok. OpranuzoBano 3 kpyusa aias 30 nerel U3 JETCKUX JAOMOB B TeueHHe Ommkaiiiiero
nera. B nmocnenyromue 5 neTHUX MEPUOAOB KOMIIAHHS OpPraHU3yeT KOMMEPUYECKHe KPYU3bl JUIs
BCEX JKenamomux He MeHee 4 pa3 3a ce30H crouMocTbio 100 ThIC.py0. 3a Kpyu3 Ipu
cebecroumoctH 60 ThIC. pyo.
3asBka 2. [lpa3anuk! Ilomyden Ilpesupentckuii rpant 100 Teic.pyO. IIpuoGperens

MY3BIKQJIbHBIE UHCTPYMEHTHI, MOJApKHU, OPTaHU30BAHO HE MeHee 4 MEepOompHsITHI AN JeTei ¢

OTpaHMYEHHBIMH BO3MOXKHOCTAMH. B mocnenyromme 3 roma OyayT OpraHuM30BBIBATHCS

Mpa3HUKK HAa KOMMEPUYECKOW OCHOBE s Jr000M JeTckoi ayautopuu, He MeHee 10 B ron,

cTouMOCTh 30 THIC. 32 MPa3JHUK MPU CeOECTOMMOCTH 6 THIC.pYO.
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TunoBbie OIIEHOYHbIE MaTepHuaJbl IO TEME 8. anaBJIeHne CTOMMOCTBIO "
6IOI[)KeTl/lp0BaHI/Ie MMpo€eKTa.

1.
2.

ok~ ow

=

ok~ w

Bomnpocel ycTHOro onpoca
Bromxer pacxo/1oB.
WHCTpyMEHTBI W METOBI pa3pabOTKU pacXoJoB OFO/PKETa: CyMMHPOBAaHHE CTOMMOCTH, OLICHKA
pe3epBOB, TapaMeTpHYecKasi OIIEHKa, COTIacOBaHUE 00bEMOB (DMHAHCUPOBAHMSI.
S — KpuBasi CTOMMOCTH TUTTMYHOTO MPOEKTA.
LleHTpbI OTBETCTBEHHOCTH IIPY UCTIOTHEHUH OIO/HKETOB.
Cocrasrsironie poriecca YIpaBieHHs] CTOMMOCTBIO: BO3ZICHCTBHE Ha (PAKTOPBI, BBI3BIBAIOIIHE
W3MEHEHUE CTOMMOCTH TIIPOEKTa; YTBEPXKICHUE 3alpOIICHHBIX W3MEHEHWI; yIpaBJeHHE
(aKTHYECKIMH W3MEHEHUSMH TIpU WX BO3HMKHOBEHHH; MOHHUTOPHHI W3MEHEHHSI CTOMMOCTH;
BBINIOJIHEHUE JEHCTBUII COXpaHEHUs] CTOMMOCTM B TIpefenax JMMHUTOB; HH(POPMHUPOBAHHUE
YYaCTHUKOB MPOEKTa 00 U3MEHEHUSIX CTOMMOCTH.
Crneunduka ynpaBiaeHHs CTOUMOCTBIO MPOEKTa JUIsl OpraHOB BJIACTH CyOheKkTOB PD, opranos
MECTHOTO CaMOYIpPaBJICHUs, TOCYJapCTBEHHBIX M MYHULUNAIbHBIX MPEINPUITHH WU
YUPEXKJIEHUH, MOJUTHYECKUX NapTUH, OOLIECTBEHHO-TIOJIUTUYECKUX, KOMMEPUECKUX U
HEKOMMEPUECKUX OpPraHU3aIi.
Tembl pedepaTon
Bromker pacxo/1oB.
WHeTpyMeHTBI U METOJBI pa3paboTKU pacxo/I0oB OFO/DKETa: CyMMHUPOBAHME CTOMMOCTH, OLIEHKA
PEe3epBOB, MapaMeTpuiecKasi OLEHKa, CoriacoBaHie 00beMOB (PMHAHCHPOBAHUSI.
S — KprBast CTOMMOCTH TUTTMYHOTO TPOEKTA.
LleHTpbI OTBETCTBEHHOCTH P UCTIOTHEHUH OIO/HKETOB.
Cocrapnsolme Ipolecca yrpaBieHHUs CTOMMOCTBIO: BO3JEHCTBHE Ha (DAKTOPBI, BBI3BIBAIOIINE
W3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEPXKIICHHE 3alpoIICHHBIX W3MEHEHWH; yIpaBJeHHe
(haKTHYECKMMH W3MEHEHUSMH TPU WX BO3HMKHOBEHHM; MOHUTOPHHI H3MEHEHHS CTOMMOCTH;
BBINIOJTHEHUE JICMCTBUII COXpaHEHUS] CTOMMOCTH B Tpefeiax JMMHTOB; HHGOPMHPOBAHHE
YJaCTHUKOB MPOEKTa 00 M3MEHEHHUSIX CTOUMOCTH.
Crnenuduka ynpaBiaeHHs CTOUMOCTBIO MPOEKTA IS OPTraHOB BJIACTH CyOheKTOB PD, opranos
MECTHOTO CaMOYIpPaBJICHHs, TOCYJAapCTBEHHBIX M MYHULUMNAIbHBIX MPENNPUITUA U
YUPESKICHUM, MOJUTHUYECKUX MapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OpPraHU3aIuid.
CutyaunoHHbIe 32 JaHUA.

CrpynmupoBats 3anacel 1o Mmetoay ABC. Pazpabotate MEpONpUATHS 110 YIPABICHUIO UMH.

IIpenmer T, TEIC. Ilena/mT Hroro,TeIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160

TunoBbie oleHOYHBIC MaTePHAJIbI 10 TeMe 9. YnpaBJieHHe PUCKAMH H Ka4eCTBOM

NpoeKTAa.
Bomnpocs! ycTHOro onpoca
1. Pucku npoekra: HOHSATHE, BUMBIL.
2. KonTponbpHas KapTa oOIIMX PUCKOB.
3. WpenTuduxanus puckos.
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Metoapl uIeHTH(UKALMU: MO3rOBOM MTypM, UHTEpBbIO, Merton Jlendu, wmeron
HOMHMHAJILHOM IPYIMIIbI, aHAJINU3 NIPEAIIECTBYIOIIErO OIIBITA.
OneHka BEpOSATHOCTU BO3HUKHOBEHMsI pucka. OlleHKa 3HAYMMOCTH PUCKA IS pealli3aluu
npoekTta. Pacder o0mero ko3 puimeHTa prucka mpoeKTa.
Metoapl CMSTYeHHS PUCKOB: YCTpaHEHHE, NEpEeHEeCeHUe, MTHOPHpPOBaHUE, (OPMHPOBAHUE
PE3E€pBHOIO IUIAHA.
KauecTBo npoekra. HeTbipe KIIFOUEBBIX aCIIEKTA KA4eCTBA.
Croumocts kauectBa. [loaTBepxaeHne KayecTBa.
Crnenuduka yrnpaBieHUs pUCKaMH M KadyeCTBOM IIPOEKTa JJIsi OPraHOB BIIACTH CyOBEKTOB
P®, opraHoB MECTHOrO CaMOYIpaBIE€HUS, TOCYAApPCTBEHHbIX M MYHUIMIAIbHBIX
OPEONpUATHA M YYPSKICHHUN, MOJUTHYECKHX MapTUH, OOIIECTBEHHO-TIOIUTHYCCKUX,
KOMMEpYECKHX 1 HEKOMMEPUYECKUX OpraHu3aIHii.

Tembl pedeparTos
Pucku npoekTa: noHsATHE, BUIBI.
KoHnTponbHas kapta 00X PUCKOB.
WNnentuduxanus puckos.
Metonpl  uIeHTUGUKALMU: MO3TOBOM IITypM, HWHTEpBbIO, MeTon Jlendu, wmeron
HOMUHAJILHOM TPYMIIbl, aHAJINU3 MPEAIIECTBYIOMIETO OTBITA.
OneHka BepOSTHOCTH BO3HUKHOBEHMs pucka. OIleHKa 3HAYMMOCTH PUCKa JJIsl pealln3aluu
npoekTa. Pacuet o0rmero koadduimenta pucka nmpoekra.
MeTtoibl CMSITUEHUS! PUCKOB: yCTpaHEHHE, MepeHeceHHe, UTHOpUpOBaHueE, (opMupoBaHue
PEe3EepBHOIO IUIAHA.
KauectBO npoekra. UeTblpe KIIFOUEBBIX aCIIEKTa Ka4eCTBa.
CroumocTts kavecTBa. [loarBepkaeHune kadyecTna.
Crnenuduka ynpapieHUs pUCKAaMH M KadeCTBOM IPOEKTA Ui OPraHOB BJIACTH CYyOBEKTOB
P®, opraHoB MECTHOrO CaMOYIpPABJICHHSA, TOCYAAPCTBEHHBIX W MYHUIUIAIBHBIX
OPEONpUATH M YYPEKICHHUH, MOJUTUYECKMX MapTUH, OOIIECTBEHHO-TIOJIUTUYECKUX,
KOMMEPYECKHX 1 HEKOMMEPYECKMX OpraHU3aLui.

Tunosblie oneHoYHbIe MaTepuaJbl 10 TeMe 10. KoHTpoJib M peryJiupoBanue npoekra.

1.

COoNO LN

okrwn

Bomnpocekl ycTHOro onpoca
Cursanbl UCHOJNHEHUS MpoekTa. MeToJ OCBOEHHOTro obbeMa. OTKIOHEHHS IO CPOKY U
CTOMMOCTH. YTPaBJIEHUE IO OTKIIOHEHUSIM.
Koppektupyromiee Bozaeiicteue. [Ipenynpexnaroiiee Bo3nencTaue. [JokyMeHTUpOBaHUE.
PexomenyeMble n3aMeHeHUs. 3apOIIEHHbIE U3MEHEHUSI.
CoBeT ynpaBiieHUs] U3MEHEHUSIMU.
MeToabl BHECEHUS] KOPPEKTUPYIOLIUX BO3ICHCTBUM.
Kommynukanuu npoekta. MudopmannonHas cpeia mpoekra.
OTYeTHOCTH O XOJI€ BBINOJIHEHHUS IpoekTa. JINCT cornacoBanus. JIuct pazHoriacuid.
[Ipuka3 o 3aKpbITUN NPOEKTA.
Crnenuduka OLEHKU HCHOJIHEHUS MpOeKTa Ui OpraHoB BiacTH cyObekToB P®d, opraHoB
MECTHOTO CaMOYIpPaBJIECHUS, TOCYJapCTBEHHBIX M MYHULUINAIbHBIX MPEINPUITHH H
YUPEXKIECHUH, TONUTHYECKUX MapTUl, OOLIECTBEHHO-TIOJUTHUECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPraHU3alMn.

Tembl pedeparTos

CurHansl UCHOJHEHUS NpoekTa. MeToa OocBoeHHOro oObema. OTKIOHEHHUS N0 CPOKY H
CTOMMOCTH. YTIPABJIEHUE 10 OTKJIOHEHUSM.
Koppektupyromee Bo3aeiicrsue. [Ipenynpexnaromee Bo3aeiictsue. JJokyMEHTHpOBaHUE.
PexoMeHryemble n3MEHEHMSI. 3alIPOILIEHHBIE U3MEHEHHUS.
Cosert ynpaBiieHUsI N3MEHEHUSMHU.
Meroabl BHECEHUS KOPPEKTUPYIOLIUX BO3IECHCTBUN.
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6. Kommynukanuu npoekta. MHpOpMalnonHas cpeia mpoeKTa.

7. OTYETHOCTH O XO/JI€ BBINOJHEHUS IpoekTa. JIuct cornacoBanus. JIucT pazHoriacuid.

8. Ilpuka3 0 3aKpBITHH MIPOCKTA.

9. Crenuduka OLEHKHM HCIOJHEHUS IMPOEKTa Ui OPraHoB BIACTH CyObekTOB P®d, opraHoB
MECTHOTO CaMOYIIPaBJICHUs, TOCYJapCTBEHHBIX M MYHULUINAIbHBIX MPEINPUITHUH U
YUPEKJACHUM, NOJUTHUUECKUX MapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPUECKUX OpraHU3aIui.

Tunosble oO1leHOYHBbIE MATEPHAJIBI 10 HTOTOBOMY TeCTHPOBAHMIO.
Ne Bomnpoc BapuanTtsl 0TBETOB
Urto Takoe nmpoexT? Kommuiekc B3auMOCBSI3aHHBIX MEPONPHUATHM, HAIPABICHHBIN
A | Ha co3JaHME YHHKAJIBbHOIO MPOAYKTAa WIH YCIYTH B YCIOBHSX
BPEMEHHBIX U PECYPCHBIX OTPAaHUYECHU.
Kommnnekc B3auMMOCBA3aHHBIX MEPOTPUSATHI, HaIlpaBICHHbIN
1 b | Ha co3naHue YHUKaIbHOTO MPOAYKTa WJIM YCIYT'H B YCIOBUSX
BPEMEHHBIX OI'PaHUYECHU.
Kowmmnekc B3auMMOCBS3aHHBIX MEPOTIPUSTHI, HalpaBJICHHBII
B | Ha co3paHMe yHMKaJIBHOTO MPOAYKTA WM YCIYTU B YCIOBHSX
PECYPCHBIX OTPaHUYECHUH.
I" | JIro6oii. BUI 1€ATEIbHOCTH, OTPaHUYECHHBIH 110 BPEMEHU
Uro mnoHuMaercs [InanupoBanue, opraHuzanus W KOHTPOJIb  TPYIOBBIX,
o ymnpaBiieHueM | A | GMHAHCOBBIX M MaTEPUATBLHO-TEXHUUECKUX PECYPCOB MPOEKTa,
MIPOEKTOM? HarnpasJIeHHbIEe Ha 3 (EKTUBHOE JOCTHKEHHE 1IeJIed TPOEKTa.
2 5 [InanupoBaHue, opraHu3alyss W  KOHTPOJIb  TPYAOBBIX,
(PMHAHCOBBIX U MaTEPHAILHO-TEXHUUYECKHX PECYPCOB ITPOEKTA.
B | DddexTrBHOE NOCTHIKEHUE TIETIEH TPOEKTA.
I' | Kommieke neicTBUid, OrpaHUYEHHBIX BO BPEMEHH.
Yro  noHumaercs dopmanbHOE OTKPBITUE MPOEKTA, BEIXOJIOM KOTOPOH SABIISIOTCS
NOJ  MHUIMALUEH A | B JIOKYMEHTHPYIOTCS — CENyIOIMe  €ro  MapameTphbl:
npoekra? HalMEHOBAaHME; IPUUMHBI MHULUALIMHN; LEJIM U TPOLYKThI; 1aTa
MHHUIMALMK; 3aKa34KK; PYKOBOJUTEIIb; KypaTop.
b | ®opmanbHOE OTKPHITHE MPOEKTA.
3 dopmanbHOE OTKPBITUE MPOEKTA, BEIXOJIOM KOTOPOH SABIISIOTCS
B | ¥ AOKYMGHTHpYIOTCS  ClETyIOUE  €ro  MapameTpel:
HalMEHOBAaHME; IPUYMHBI MHULIUALIMHN; LEJIM U TPOLYKThI; 1aTa
VUHUIMALIH.
JIOKyMEHTUpOBaHUE  CIEAYIOIUX [apaMeTpOB  IPOEKTa!
I' | HaumMeHoBaHMe; IPUYMHBI MHULIMALIMN; LEJIH U IPOILYKThI; 1aTa
MHHIMALMY; 3aKa34KK; PYKOBOJIUTEIIb; KypaTop.
ITox npoueccom Lenpb mponecca: onpenesnenue TpeOOBaHUN MPOEKTa U COCTAaBa
IJIAaHUPOBAHUS pabot mpoekTa. Beixoel mporiecca: a) TpeGoBaHMS K IPOEKTY
COJZIEp’KaHUs CO CTOPOHBI 3aKa34MKa, IPYruX 3aMHTEPECOBAHHBIX CTOPOH
IIPOEKTa IIPOEKTA, a TAK)KE 3aKOHOJATENbCTBA U1 HOPMATHUBHBIX aKTOB
MIOHUMAETCH. .. OTIPEJEIIEHBI, TPOAHATN3UPOBAHbI HA IPEAMET BO3MOKHOCTH
4 A | HX BBITIOJHEHHS, COIMIACOBAHDI € 3aKa3YMKOM IPOCKTA 1
JOKYMEHTUPOBAHBI;

0) orpeiesieHbl, COrJIaCOBaHBI C 3aKa3YMKOM U
JOKYMEHTHUPOBAHBI KIIFOUEBbIE JJAHHBIE MO MPOAYKTY MPOEKTa,
a MMEHHO: 1) Ha3HaueHue, CBOMCTBA U XapaKTEPUCTUKU
TPOJTyKTa;

2) KpUTEpHUH U METOJIbl IPUEMKHU MPOJIYKTA MPOEKTA U €ro
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COCTaBHBIX YaCTEH;

3) nonmyuieHus U UCKJIIOUEHUS, KacarolIuecs MPOIyKTa
poekTa; 4) onpeeNieHbl, COrIACOBAHbI C 3aKa3YUKOM U
JOKYMEHTHPOBAHBI PaOOTHI MPOEKTA, @ TAKXKE JOMYIICHHUS U
UCKIIIOUCHHSI, Kacaroluecs: paboT MPOeKTa.

Henp nporiecca: onpeaeneHne TpeOOBaHUN MPOEKTa U COCTaBa
paboT mpoekKTa.

Berxopl miporiecca: a) TpeOOBaHUS K IPOSKTY CO CTOPOHBI
3aKa34MKa, JIPYruX 3aHHTEPECOBAHHBIX CTOPOH MPOCKTA, a
TAKXKXEC 3aKOHOJATCJIbCTBA U HOPMATHUBHBIX aKTOB OIIPCACIICHBI,
IPOaHATM3UPOBAHBI HA TIPEIMET BO3MOXXHOCTH UX
BBITIOJIHCHHSA, COTJIACOBAHBI C 3aKa34YMKOM IMPOCKTA U
JOKYMCHTHUPOBAHBI,

0) ompeneneHbl,  COTJACOBAaHbI  C  3aKa34yuKOM |
JOKYMCHTHUPOBAHBI KIIFOYCBBIC JAHHEBIC IO MPOAYKTY NPOCKTA.

JlokyMeHTHpOBaHUE CIIEIYIONINX ITapaMeTPOB IpoeKTa: 1)
Ha3HAauYeHHUEe, CBOMCTBA U XapaKTEPUCTUKU MPOAYKTA;

2) KpUTEPUU U METOJIbI IPUEMKH MPOIYKTa MPOEKTA U €r0
COCTaBHBIX YACTEH;

3) nomymeHus MW MCKIIOYEHUs, Kacarolluecs MpOoayKTa
poekTa; 4) omnpeaeneHbl, COIJIACOBaHbl C 3aKa3uUKOM U
JIOKYMEHTUPOBAHbI pabOThl MPOEKTa, a TaKKe IOMYILIEeHUS U
WCKITIOYEHMsI, Kacaroluecs paboT MpoeKTa.

Yrto  moHHMaeTcsa
MOJl OpraHu3aluei

Boixonpl mporiecca: BBINOJIHEHBI 3aIUIAHUPOBAHHBIE PaOOTHI;
MOJIy4eHBbl TMPOAYKTHl TMPOEKTA; OCYIIECTBIECHB H3MEHEHUS

BBITIOJTHEHUS COTJIaCHO NPHUHATHIM B TMPOEKTE MpaBUiaM; BBIIIOJIHEHBI
MPOEKTa COTJIaCHO HAMEUEHHbIE  KOPPEKTUPYIOIIME U  Mpeaylnpexaaromnine
pa3paboTaHHBIM NEHCTBUS; aKTyaJIM3UPOBAaHbl JOKYMEHTBHl IO YIIPABJICHUIO
ianam? MIPOEKTOM.
Boixonpl mpoiiecca: BBINOJIHEHBI 3aIUIAHUPOBAHHBIE PaOOTHI;
MOJIy4EHBbl MPOAYKTHl TMPOEKTA; OCYIIECTBICHBI H3MEHEHHS
COTJIaCHO MPHUHATHIM B TMPOEKTE MpPaBUJIaM; BBINOJIHEHbI
HAMEUEHHbIE  KOPPEKTUPYIOIIME U  MPeaynpexaaroiine
IEUCTBUSL.
Boixonpl mpoiiecca: BBINOJIHEHBI 3aIUIAHUPOBAHHBIE PaOOTHI;
MOJIy4eHBbl TMPOAYKTHl TMPOEKTA; OCYIIECTBICHB H3MEHEHHS
COTJIACHO MPUHSATHIM B MPOEKTE MPABUIIAM.
Boixonpl mpoiiecca: BBINOJIHEHBI 3aIUIAHUPOBAHHBIE PaOOTHI;
MOJIyYEHBI TPOJIYKTHI IPOEKTA.
Kak Boixost mporecca: JIOKYMEHTUPOBAHBI pe3ynbTaThl
OCYILIECTBIISIETCS PErylnsapHON TMPOBEPKH COCTOSIHUSI TPOEKTa, B YACTHOCTH
MpOBEpKa OTKJIOHEHUS OT IUIAHOB, W TIPOAHAJIU3UPOBAHBI C IIEJIbIO
COOTBETCTBUSA ONpeNeNieHUsT TPUYMH OTKJIOHEHWH; NpPOU3BEIEHA OIIEHKa
MPOIIECCOB u COOTBETCTBUSI TPOAYKTa TMPOEKTa TPeOOBaHUSIM K HEMY;
MPOJYKTa MPOEKTa chOpMHUPOBAHBl KOPPEKTHPYIOIIHE U  TPETyNpesKIaromme
YCTaHOBJIEHHBIM JEUCTBUS TI0 pe3yabTaTaM MPOBEPKH; OTUETHI O BBHINOJHEHUU
TpeOoBaHUsIM? paboOT TpPOEKTa COOTBETCTBYIOT VTBEPKICHHOW CHCTEME

OTYCTHOCTHU I10 ITPOCKTY.

Brixonpl mpornecca: JOKYMCHTHUPOBAHBI PE3YJIIbTAThI
per y.TISIpHOfI MIPOBCPKU COCTOAHHUA TPOCKTA, B UYACTHOCTU
OTKJIOHCHUA OT IUIAHOB, W IIPOAHAIM3UPOBAHBI C NECJIBIO
ONPCACIICHHUA TPUINH OTKHOHCHHﬁ; IMPON3BCIACHA OICHKA
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COOTBETCTBUSl TMPOJYKTa IMpOeKTa TpeOOBaHUSAM K HEMY;
cOpMHUpPOBAHbI OTYETHl O BBHIMOJHEHUH pPabOT MPOEKTa
COOTBETCTBYIOT YTBEP)KJIECHHOW CHCTEME OTYETHOCTH IIO
IIPOCKTY.

Boixonpl mpouecca: copMUpOBaHbl OTYETHI O BBIIIOJIHEHUU
paboT TMpOEKTa COOTBETCTBYIOT YTBEP)KICHHOW cHCTEME
OTUYETHOCTHU MO MPOEKTY.

Beixoasl rporecca: JIOKYMEHTHUPOBAHBI pe3ynbTaThl
pPEeryisipHONl MPOBEPKHU COCTOSIHUS MPOEKTa; CHPOPMUPOBAHBI
KOPPEKTUPYIOIIME M IPEAYNPEKJAOMHAE  JIEUCTBUSA IO
pe3ysibTaTaM MPOBEPKHU; OTUETHI O BHIIIOJHEHUH pabOT MPOEKTa
COOTBETCTBYIOT YTBEPKJIECHHOW CHCTEME OTYETHOCTH IIO
IIPOEKTY.

Yrto mnpencrasuser
coboi MPOIIECC
3aBepUICHUS
npoekra?

Henp mponecca: ¢GopmalbHOE 3aKpbBITUE IMPOEKTa. BbIXOmbI
npoliecca: IpoBeieHa U JOKYMEHTAJIBHO O(QopMIIeHa NPHEMKa
IPOJYKTa MPOEKTa 3aKa3uMKOM; TIPOBEAEHO 3aKpbITHE BCEX
JOTOBOPOB IO  MPOEKTy (B clyyae HMX  HaJIAYuUA);
JOKYMEHTUPOBAHO OKOHYAaHHE NMPOEKTa; CPOPMUPOBAH apXHUB
MPOEKTa; KOMaHJa MPOEKTa U OCHOBHbIE 3aHMHTEPECOBAHHbBIE
CTOPOHBI TPOMH(POPMUPOBAHBI 00 OKOHUYAHUH TPOEKTA.

Lenp mpormecca: ¢opMabHOE 3aKpPBITHE TMPOEKTa. BBIXOIbI
mporiecca: mpoBeeHa  JOKYMEHTAIBHO O(opMIIeHa MPHEMKa
MPOJIyKTa TPOEKTa 3aKa3YMKOM; IPOBEICHO 3aKPBITHE BCEX
JOTOBOPOB 1O  TMPOEKTy (B CiIydae WX  HAIAYUA);
JOKYMEHTUPOBAHO OKOHYAaHHE TPOEKTa; CHOPMHUPOBAH apXHUB
NIPOEKTA.

Ilens mporecca: dhopMallbHOE 3aKPBITHE MPOEKTA. BBIXomapl
mpolecca: IpoBeJeHa U JOKYMEHTAIbHO Oo(opMIleHa pUeMKa
IPOJYKTA MPOEKTA 3aKa3YMKOM.

[enb npouecca: opMaabHOE 3aKPHITHE MTPOEKTA.

Yo TaKkoe
noptdenb
MPOEKTOB?

Habop KOMIOHEHTOB, KOTOpbIE TIPYNIHPYIOTCS BMECTE C
nenbio  3G(EeKTUBHOrO ympaBiIeHUS U Ui JOCTHXKEHUS
CTpaTeruyecKux 1ejiei OpraHu3aliii.

COBOKYITHOCTh ~ MHPOEKTOB,  BBINOJHSAEMBIX  KOHKPETHBIM
XO3SICTBYIOUTUM CYObEKTOM.

COBOKYHHOCTL B3aUMOCBA3aHHBIX  IIPOCKTOB H ,Z[pyTOﬁ
JACATCIIbHOCTH, HAIIPABJICHHBIX Ha JOCTHIXKCHHC O6H_[el7l Oocin n
PCAIN3YCMBIX B YCIIOBUAX O6HII/IX OFpaHquHHﬁ.

COBOKYHHOCTL JOJITOCPOYHBIX ITPOCKTOB.

KakoBBI OCHOBHEIC
MpOLEAYpPHI U
MPOLIECCHI
YIPABICHUS
MPOEKTOM
TPaIULIUOHHOU
METOH0JIOTHN?

Omnpenenenue cpeasl MpoekTa; GopMyIupOBaHUE MPOEKTA,;
IUTAHUPOBAHKE MPOEKTA; TEXHUUYECKOE BBIMOTHEHUE TIPOEKTa
(3a UCKITIOYEHHEM TTAHUPOBAHUS U KOHTPOJIS); KOHTPOJIb HaJl
BBITIOJITHEHHEM TPOEKTA.

Omnpenenenue TpeboBaHui K mpoekTy; [locTaHoBKa YETKUX U
JOCTHKUMBIX — Iiesiel; balaHcupoBaHHE  KOHKYPHUPYIOLIUX
TpeOOBaHMN TO KayecTBY, BO3MOXKHOCTSIM, BPEMEHU U
CTOMMOCTH; AfanTaius creruukanui, mIaHOB U MOAX0/I0B
JUIE HYXJI ¥ TpoOJieM Ppa3IHyYHBIX 3aUMHTEPECOBAHHBIX JIHII
(creiikxoyaepoB)

Hauano MMPOCKTA, 3allyCK IPOCKTA; IIJIAHUPOBAHUC IIPOCKTA,
YIIpaBJICHHUC IMPOCKTOM; KOHTPOJIb CTaHHﬁ; KOHTPOJIb T'PAaHUIL]
CTaI[HP'I; YIpaBJICHUC TTPOMU3BOACTBOM IHNPOAYKTA; 3aBCPHICHUC
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IIPOEKTA.
MHHUIMALMS TPOEKTa; TUIAHUPOBAHHUE MPOEKTA; OPraHU3aIMs
[ | KOHTDOJL  BBITONHEHUS paboT  mpoekra; aHaNM3 U
perynupoBaHue xo/1a paboT MPOEKTa; 3aKphITHE MPOEKTa U €ro
qacTen
10 |Yro monmMmaercs | A | Bpemsi, pecypchl, Ka4eCTBO
10Jl TPOMCTBEHHOM | b | conepikaHue, CTOMMOCTb, BpeMsi
OTPaHWYEHHOCTBIO | B | pecypchl, KauecTBO, COAEpKaHHE
MIPOEKTA. I' | y IpoekTOB HET OrpaHHYCHUN
KakoBbI OCHOBHBIE Omnpenenenue TpeboBaHui K IpoekTy; [locTaHoBKa Y€TKUX U
MPOIIeTyPHI U JOCTI)KUMBIX 11eJ1eit; banancupoBaHne KOHKYPUPYIOITIX
MIPOLIECCHI A TpeOOBaHUH TT0 Ka4eCTBY, BO3MOKHOCTSIM, BPEMEHH 1
yIIpaBJICHUS CTOMMOCTH; AZanTamysi CrieluUKaIni, INIAaHOB U MOIX00B
MPOEKTOM TIO JUTSL HYXKJT ¥ TIpOOJIEM Pa3IMYHBIX 3aHHTEPECOBAHHBIX JIUI]
MeTo 00T PMI (creiikxoyepoB)
(ctarmapt Omnpenenenue cpenpl MNpoekTa; (GOPMYIUPOBAHHE IPOEKTA;
PMBOK)? [ | VIaHNPOBAaHNE MPOEKTA; TEXHUYECKOE BBINOJHEHHE MPOCKTA
11 (32 MCKITIOYCHNEM TUIAHUPOBAHUSI M KOHTPOJIS); KOHTPOJIb HaJl
BBITIOJIHEHHEM TIPOCKTA.
Havano mpoekra; 3amyck NpoekTa; IUIAaHWPOBAHHE MPOEKTA;
2
g | YPaBJIeHHe MPOEKTOM; KOHTPOJL CTaJif; KOHTPOJIb TPaHUII
CTaJui; yrnpaBlieHHE MPOU3BOJCTBOM MPOAYKTA; 3aBEpIICHHE
IPOEKTA.
MHUIMAIMS POEKTa; TUIAHUPOBAHKUE MPOEKTa; OpraHu3aius 1
[ | KORTPOJIb  BBIMOJIHEHNUSA paboT  mpoekTa; aHaNM3 U
perynupoBaHue xoja paboT MPOEKTa; 3aKpbITHE MIPOEKTA U €ro
JacTen
KakoBbl ocHOBHbBIE MHUIMAIMS POEKTa; TUIAHUPOBAHKUE MPOEKTa; OpraHu3aius 1
MPOLIEAYPbI M| ) | KOHTPONL  BBIMOJHEHHA paboT  mpoeKTa; aHauM3 WU
MIPOLIECCHI perynupoBaHue xoja paboT MPOeKTa; 3aKpbITHE MIPOEKTa U €ro
yIpaBJICHUS yacten
MIPOEKTOM 10 Omnpenenenue TpeboBaHuii k mpoekty; [loctanoBka 4ETKUX U
METO/I0JIOTUH JOCTIKUMBIX — Lieeil; bamancupoBaHue KOHKYypUPYIOLIUX
IPMA? 5 TpeOOBaHUN 10 Ka4eCTBY, BO3MOXKHOCTSIM, BpPEMEHH U
CTOMMOCTH; Ajantanus creuu@uKainuii, MIaHOB U MOJIXO0J0B
Ul HYXKI ¥ TOpoOJieM pa3iuyHbIX 3aUHTEPECOBAHHBIX JIUI]
12 .
(creiikxoaepoB)
Omnpenenenue cpenbl MpoekTa; (GOPMYIUPOBAHHE TPOEKTA;
B | TVTAHMPOBAHKE NMPOCKTA; TEXHUYECKOE BHIMOTHEHHUE MPOCKTA
(3a UCKITIOYEHHEM IJIAHUPOBAHUS U KOHTPOJIS); KOHTPOJIb HaL
BBITIOJTHEHHEM TTPOEKTA.
Hauano mpoekra; 3amycKk HpoeKTa; IJIAHUPOBAHUE IPOEKTa;
b b b
[ | YIPaBIeHHE MPOCKTOM; KOHTPOIh CTaaui; KOHTPOJb TPaHUI]
CTaJuii; ynpaBieHUE MPOU3BOJICTBOM IPOJIYKTa; 3aBEpLICHHUE
IPOEKTA.
KakoBbI 0OCHOBHBIE Hauano npoekTa; 3amyck MpoeKkTa; IiIaHupOBaHHUE MPOEKTa;
IpOLEYphl U TpaBJeHUE IPOEKTOM; KOHTPOJIb CTa/IUil; KOHTPOJIb I'PaHHUIL
A 2 b
MIPOIIECCHI CTaJIii; yrpaBiieHUE POU3BOJICTBOM MPOIYKTA; 3aBEPILICHHUE
13 | ynpaBneHus IIPOEKTA.
MIPOEKTOM TIO Omnpenenenue TpeboBaHuii K npoekty; IloctaHoBKa Y€TKUX U
METOJIOJIOTHH b | noctwkumbix 1eneif; bamaHcupoBaHHE  KOHKYPHUPYIOLIMX
PRINCE2? TpeOOBaHMN 10 KAauyeCcTBY, BO3MOXKHOCTSIM, BpPEMEHU H
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CTOMMOCTH; AjanTtanus crelnu(UKaiuii, MIaHOB U TIOX00B
I HYXKIO U HpO6JIeM PAa3JIMYHBIX 3aWMHTCPCCOBAHHBLIX JIMIL
(cTeiikxoyaepoB)

Omnpenenenue cpeapl NPOEKTa; (HOPMYIMPOBAHHE MPOCKTA;
IUIAHUPOBAHUE IPOEKTA; TEXHUYECKOE BBIIOJHEHHE IPOEKTa
(32 UCKIIIOYEHHMEM IIJIAHUPOBAHUS M KOHTPOJIS); KOHTPOJIb Haj
BBITNIOJIHEHHEM TPOEKTA.

HUHUIIaus HpOGKTa; HJIaHI/IpOBaHI/Ie HpOGKTa; OpFaHI/ISaHI/Iﬂ nu
KOHTPOJIb  BBITMIOJIHEHHWsI ~ pabOT  MpOEeKTa; aHaIW3 |
peryimpoBaHue Xoa paboT MPOEKTa; 3aKPBITHE MTPOCKTA U €ro
qacTen

Yto OTHOCUTCI K

3HaHMSI 00 JJIEMEHTaX, OKPYXAIOIIMX IPOEKT (COLUaIbHOE

KOHTEKCTyaJIbHOU OKpYXXEHHE)
KOMIIETEHTHOCTH JUYHOCTHBIX DJIEMEHTOB 3HaHMKA B cdepe yHpaBIeHHUsS
yIpaBIICHUS npoeKTamMu (JIMJEPCTBO, OTKPBITOCTh, TBOPUYECTBO, OPHEHTAIIHS
14 MIPOCKTAMH? Ha pe3ylbTaT, COTJIACOBAHWE, TIEPETOBOPHI, HA/IEKHOCTD,
STUYHOCTb)
crenuanbuble  (MpoecCHOHANbHBIC) 3HAHUS, YMEHUS |
HaBbIKM, HeoOxoaumble i1 A(PGEKTUBHOTO BBINOJHEHUS
COTPYIHUKAMH CBOMX JOJDKHOCTHBIX 0053aHHOCTEH
TaKWe KOMIIETCHIINH MEHEDKEPY HE HYKHBI
UTo OTHOCHUTCSA K JUYHOCTHBIX DJIEMEHTOB 3HaHMKA B cdepe yHpaBiIeHUS
MOBEJICHUYECKUM pOeKTaMu (JIUIEPCTBO, OTKPHITOCTh, TBOPUYECTBO, OPUEHTAIIHS
KOMTIETCHITHSIM Ha pe3ylbTaT, COIJIaCOBaHHWE, IIEPEroBOPbl, HAJIEKHOCTD,
yIpaBICHUS STUYHOCTb)
15 MPOEKTaMH? crenuanbHble  (MpodecCHOHANbHBIC) 3HAHUS, YMEHUS |
HaBBIKM, HeoOxoaumble ms1 3(PQPEKTUBHOTO BBITIOJTHCHHS
COTPYJHUKAMU CBOUX JOJDKHOCTHBIX 00s13aHHOCTEN
TaKhe KOMIETCHIINH MEHEDKEPY HE HYKHBI
3HaHHUSI OO0 OJJIEMEHTaX, OKPYXAIOMIMX MPOEKT (COUaIbHOE
OKPYXKEHHE)
Uto oTHOCUTCH K cnenuanbHple  (MpodeccHuoHaNbHbIE) 3HAHUS, YMEHUSA H
TEXHUYECKUM HaBbIKM, HeoOXoAumble Uit S(PPEKTUBHOTO BBIMOIHEHUS
KOMIIETEHIUSM ? COTPYJHUKAMU CBOUX JOJDKHOCTHBIX 00si3aHHOCTEN
JUYHOCTHBIX DJIEMEHTOB 3HAaHUW B cdepe yIpaBIeHUS
16 MpoeKTaMu (JTUIEPCTBO, OTKPBITOCT, TBOPUYECTBO, OPUEHTAIIHS
Ha pe3ylbTaT, COIJIACOBaHHWE, IIEPEroBOPbI, HAJIECKHOCTD,
STUYHOCTD)
TaKie KOMIETCHIINH MEHEDKEPY HE HYKHBI
3HaHHUS OO0 JJIEMEHTaX, OKPYXKAIOMIMX MPOEKT (COIUaIbHOE
OKpYXKEHHE)
UTto HazbIBaeTCs CTPYKTYpHOE TIOJpa3efieHue OpraHu3alud, KOHTPOJBLHO-
oducom KOOPJMHAIIMOHHBIA OpraH, KOTOPBIM OMpeAeNnseT U pa3BUBACT
yIpaBICHUS B OpraHu3aly CTaHIApThl OM3HEC-MPOIECCOB, CBA3aHHBIE C
POEKTaMU WU yIpaBIeHUEM MPOEKTaMHU.
17 | MPOCKTHEIM CTPYKTYypHOE  TOJpa3JelieHue  OpraHu3aluu,  KOTOpOe
oducom? yIpaBisieT NPOEKTaMu

OTO HE3aBUCHUMaAd OpraHu3anuda, OKa3bIiBaromiasa YCIyru I10
YIPaBJICHUIO TPOCKTAMU

O(i)I/IC YIIpaBJICHUA TPOCKTOM U HpOCKTHBIfI O(pI/IC — 9TO pa3HbIC
CTPYKTYPHBIC TOAPA3ACIICHUA, IIO3TOMY JdaTb HWM OJHO
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ONpCACIICHNC HCBO3MOKHO

18

Cy1iecTBeHHbIN
PHUCK TTPOEKTa —
3TO...

BCPOATHOC [JId IIPOCKTA CO6BITI/IC, HACTYIIJICHUC KOTOPOIo
MOKCT KaK OTpULATCIBbHO, TaK W IMOJIOKUTCIBHO OTPA3UTHCA
Ha pce3ylibTaTax IPOCKTAa, U3MCHHUB IIpU 3TOM €ro ILCJICBBIC
IIOKa3aTCiIn

BCPOATHOC IJId IIPOCKTA CO6I)ITI/IC, HACTYIIUICHUEC KOTOPOIo
MOKCT OTpHLATCIBHO OTPA3HUTBHCA Ha PE3YyJIbTaTaX IPOCKTA,
N3MCHHUB IIPHU 5TOM €TI0 LECJICBBIC ITOKA3aTCIIN

BCC PUCKHU MMPOCKTA paBHO3HAYHBI, [IO3TOMY CYHICCTBGHHBII;'I HE
BBIJACTIACTCSA

TOJBKO COOCTBEHHBIE PUCKHU, Ha KOTOPHIC TMPH BBIMOJTHEHUHU
MIPOEKTa MOKHO BO3/ICICTBOBATH

19

IleneBnie
ToKa3aTean
MPOEKTA - 3TO

IIEpEYECHb IIOKa3aTeew, OTIPEIETAIOIINX LIEJIEBYIO
pe3ynbTaTUBHOCTh M A(h(EKTHBHOCTh TMPOEKTA, T.€. CTEMEHb
JOCTHKEHHS 3allJIAHMPOBAHHBIX PE3YJIBTATOB /WM CTENEHBb
COOTHOIIEHUSI MEXJy JOCTUTHYTBIMU pe3yJbTaTaMH U
pecypcamu.

pecypchl, KauecTBO, CPOKH

nokaszarenu 3¢dextuBHocTu mpoekra, T.e. NPV, IRR, cpox
OKYITaeMOCTH

TAaKOW TEPMUH B MPOEKTHOM EATEIBHOCTH HE UCIOJIb3YETCSI

20

3HaYNMEIE
KOHTPOJIbHbBIE
pe3yJbTaThI
peanu3anumn
«IOPOKHOMN
KapTbD»

CyiiecTBeHHbIE COOBITHS «IOPOXKHOM KapThD», OTpaKarollue
IOJly4eHUE H3MEPHMBIX pe3ylIbTaTOB <«JIOPOKHOW KapThl»,
KOTOpbIE JOJDKEH ObITh OOBEKTUBHBIMHU, IPOBEPSEMBIMU U
JOKYMEHTUPOBAaHHBIMHU.

CyiiecTBeHHbIE COOBITUSI «IOPOKHOM KapThD», OTpa’KarolIHe
MOJIyYEHUE U3MEPUMBIX PE3YJIbTaTOB «IOPOKHON KapThl»,
KOTOpBI€ JOJDKEH OBbITh JOKYMEHTHPOBAHHBIMHU.

Takoit TEPMHH B HpOCKTHOfI JACATCIIBHOCTH HE UCIIOJIB3YCTCA

r

CyiiecTBeHHbIE COOBITHS «IOPOXKHOM KapThD», OTPa)Karollue
MOJIyYEHUE U3MEPUMBIX PE3YJIbTaTOB «IOPOXKHOM KapThl»,
KOTOpBI€ JOJHDKEH ObITh OOBEKTUBHBIMH U ITPOBEPSEMBIMH.

Kirou: BCPHBIC OTBCTBI HAXOOATCA B .A. HpI/I IMPOBEACHUU TCCTUPOBAHUS ITPONU3BOJUTCIA 3aMCHA
MECT paCIOJOXKECHUSA IIPaBUJIBHBIX U HEIIPAaBUJIBHBIX OTBETOB.

aogkrwnPE

©wCoo~N®

TunoBble 3aJaHNsI KOHTPOJIbHOM pPadoThbI.

Tema KOHTpPOJILHOW pabOTHI BHIOMPAETCS TI0 HOMEPY W3 CIIMCKA T'PYIIIbI, YKa3aHHOTO B
YKypHaJIe TPYIIIbI:
Crenuurka MpoeKTHON AeITeIbHOCTH OPTraHOB BIACTH CyOBeKTOB PO.

Crennurka MpoeKTHON AEITeTbHOCTH OPraHOB MECTHOTO CaMOYIPABIICHUS.

Criennurka NpoeKTHON AEITEIbHOCTU TOCYIaPCTBEHHBIX MPEANIPUATHI U YUPEKICHUM.
Crennurka MpoeKTHON AEITeTbHOCTH MYHUILIUTIATBHBIX MPEATNPUATUHN U YUPEKICHUI.
Crennpuka TPOEKTHON HEATENbHOCTH TMOJUTHYECKUX TMapTUii U OOIIECTBEHHO-
MOJIUTUYECKUX OPTraHU3aInil.

Crennurka MpoeKTHON AESITETbHOCTH HEKOMMEPUECKUX OpPraHu3aIlii.

Crennuka MpoeKTHON AEITeTbHOCTH KOMMEPUECKUX OpPraHU3aIIHi.

Mex1yHapoiHble CTaHAApTHI U cepTH(hUKALKs B 00JAaCTH YIIPABJIECHHS TPOEKTAMH.

[Ipottecchl yIpaBiieHusE TIPOEKTAMH.

10 [TnaHupOBaHUE MPOCKTA U €ro LeeH.

11. Monenu ynpaBieHus: IPOESKTAMH.

12. Meronp! yripaBiieHust TIPOSKTAMH.

13. Opranusariust HCIIOTHEHUsI TIPOEKTA U YIIPABJIEHUE CPOKAMHU MTPOCKTA.
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14. YupaBneHre CTOUMOCTBIO IPOEKTA.

15. BropkeTipoBaHUe MPOCKTA.

16. YupasiieHue puckamMu MpoOeKTa.

17. YupaBneHue kauecTBOM MPOEKTA.

18. KoHTpoJib 3a UCIIOHEHHEM TIPOEKTA.

19. PerynupoBaHue UCIIOJIHEHHS TIPOEKTA.

20. JIokyMeHTHPOBAaHUE B IPOEKTHOM JESITETLHOCTH.

21. OcobeHHOCTH BHEAPEHHUS IPOEKTHOrO YIIPABJICHHS B OPraHaxX MCIOJIHUTEIBHON BIIACTH.

22. IIpoexTHbIi oduc U crienupuKa ero AeITeTbHOCTH.

23. TToprdens MPOSKTOB H OCOOCHHOCTH YIIPABIICHUS UM.

24. OTBIT «IYy4IIAX» MPAKTHK TPOEKTHOTO YIIPABJICHUS.

25. «JlopokHast KapTay yIpaBIICHHUS IPOESKTOM.

26. DopMupOBaHKE U YIIPABICHNE KOMAaH/ON IMPOEKTA.

27. OCHOBHBIE POCCUHCKHE HOPMATHBHBIE aKTHI 10 MMPOESKTHOMY YIIPABIICHUIO.
28. Ypasnenue mpoextoM 1o merogosnorun PMI (cranmapr PMBOK)

29. YrpaBnieHue npoektoM no metomoiorun IPMA.

30. Ynpasnenue nmpoektom mmo meroaoiorun PRINCE?2.

HIkana oueHNBaHUA

YcrHblil onpoc

[Ipn oueHuBaHUM pe3yIbTATOB YCTHOTO OMpOCa MCIOJIB3YETCs CleAyrolmas IIKajia

OLIEHOK:

100% - 90%

JleMOHCTpaIus 3HaHU OCHOBHBIX TEOPETUYECKUX MOJIOKEHUM B TTOJITHOM
o0beMe. YMeHHe MPUMEHSTh 3HAHUS Ha TIPaKTHKE B TTOJTHON Mepe. CBOOOTHOE
BJIaJICHHWE HABBIKAMU aHAJIM3a M CHCTEMaTH3allui B BRIOpaHHOM cepe.

89% - 75%

JlemoHcTparws 60JIbIIEeH YacTH 3HAHUH OCHOBHBIX TEOPETHUECCKUX MOJI0OKCHUM.
YMeHue npuMeHsTh 3HaHUS Ha MPAKTUKE, AOMYyCKas MPU ATOM He3HAYUTEIbHbIE
HETOYHOCTHU. BiasieHne 0CHOBHBIMM HaBbIKaMU aHANIM3a U CUCTEMAaTU3alllU B
BBIOpaHHOM cepe.

74% - 60%

HGMOHCTpaHI/ISI JO0CTAaTOYHBIX 3HAHWM OCHOBHBIX TCOPECTUUCCKHUX MOJI0KECHUM.
VYmenune IIPUMCHATH 3HAHUS HA MMPAKTUKE, JOIIYCKas IIPpHU 3TOM OIIIMOKH.
BJ'Ia,Z[eHI/Ie OTACJIBbHBIMHU HaBbIKaAMH aHAJIM3a U CUCTEMAaTHU3alluu B BBI6paHHOfI

chepe.

menee 60%

JleMoHcTpaImsi OTCYTCTBHUS 3HAHUN OCHOBHBIX TEOPETUUYECKUX MOJIOkKeHHH. He
yMeeT MPUMEHITh 3HaHUs Ha pakThke. He BnajeeT HaBIKaMU aHalu3a u
CUCTeMaTH3alliK B BBIOpaHHOM cepe.

TecTupoBanme

VYpoBeHb 3HAHWM, YyMEHUI W HaBBIKOB OOYYaroIErocsi MpH YCTHOM OTBETE BO BpeMs
MIPOBEACHUS TEKYIEro KOHTpoJs ompenenserca O6auiamu B auanazone 0-100 %. Kputepuem
OLICHMBAHMS IIPU NPOBENECHNUN TECTUPOBAHMSI, ABIISIETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jla]l CTYJeHT Ha BOmpockl TecTa. Ilpu pacuere konudecTBa 0amioB, NOIYYEHHBIX CTYJIEHTOM IO
UTOraM TECTUPOBAHUS, UCHIOJIb3YyeTCs cieaytonas popmyna:

5=2100%.
)

rae b — konumuecTBo 63.J'IJ'IOB, MOJIYYCHHBIX CTYACHTOM IO UTOTAM TCCTUPOBAHUA,
B — xomu4gecTBO BCPHBIX OTBCTOB, JAHHLIX CTYJACHTOM Ha BOIIPOCHI TCCTA,

O- 06mee KOJIMYCCTBO BOIIPOCOB B TECTC.

HpI/I OLCHUBAHWU PCIYIILTATOB UCIIOJIB3YCTCA CICAYIOMIAA IIKalla OIICHOK:
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100% - 90% |/lemoHCTpaIwst 3HaHUH OCHOBHBIX TEOPETHUECKUX TOJI0KEHUH B TIOJTHOM
o0beMe. YMeHUe IPUMEHSTh 3HaHUS Ha TPAaKTHUKE B MOTHON Mepe. CBOOOJHOE
BJIaJICHUE HAaBBIKAMHU aHAJIM3a M CHCTEMAaTH3allui B BEIOPAHHOM cdepe.

89% - 75% |JlemoHcTpanus OOJBIICH YaCTH 3HAHUN OCHOBHBIX TEOPETHUYECKHX MOJI0KECHUH.
YMeHue MpUMEHSTh 3HaHUSI Ha MPAKTUKE, JOTYCKasl [IPU ITOM HE3HAYUTEIIbHBIC
HETOYHOCTH. BriajieHre 0CHOBHBIMY HaBBbIKAMH aHAIM3a U CUCTEMATU3aI[UH B
BEIOpaHHOM cdepe.

74% - 60% |JlemoHCTpanus JOCTaTOYHBIX 3HAHUI OCHOBHBIX TEOPETUYECKHX TTOJIOKEHHUH.
YMeHue MpUMEHSTh 3HAHUS Ha MPAKTUKE, JOIYCKasl IPH ATOM OLIHOKH.
Branenue oTiebHBIME HaBbIKAMH aHAJIM3a U CUCTEMATU3aIlK B BHIOPAHHON

cdepe.

menee 60% |JleMoHCTpalust OTCYTCTBHS 3HAHUI OCHOBHBIX TEOPETHUECKHUX TMOJIokeHni. He
yMeeT MPUMEHSTh 3HaHUS Ha TTpakThKe. He BrajeeT HaBbIKaMu aHAIN3a U
CHUCTEMaTH3aIluu B BEIOpaHHOU cdepe.

IIpoBepka pedepara, KOHTPOJIBLHOH PadOTHI
VYpoBeHb 3HaHMI, YMEHHUI U HaBBIKOB 00y4arolLerocs npu nposepke pedepara Bo BpeMs
MPOBEACHUS TEKYIIEro KOHTPOJIs omnpezaensercs oamnamu B nuanazone 0-100 %. Kpurepusmu
OIIEHUBAaHMs TP TPOBEpPKE pedepara SBISICTCS IEMOHCTPAIMS OCHOBHBIX TEOPETUUYECKUX
MOJIO)KEHUI, B paMKaX OCBAaUBAE€MOU KOMITETCHIIUH.
[Ipn oneHuBaHMM pE3yabTATOB YCTHOTO OIPOCA HCIOJB3YETCS CIEAyIoIIas IIKaia
OIIEHOK:

100% - 90% |JlemoHCTpalus 3HaHUH OCHOBHBIX TEOPETUUYECKUX TOJIOKEHHUI B TIOJTHOM
o0beMe. YMeHHe MPUMEHSITh 3HaHUS Ha MTPAKTUKE B TIOJIHON Mepe. CBOOOTHOE
BJIaJICHHE HABbIKAMU aHAJIM3a U CUCTEMAaTU3alllui B BEIOpaHHOU cdepe.

89% - 75% | demoHcTparwms O0IbINCH YacTH 3HAHUI OCHOBHBIX TEOPETHYECKUX MOJIOKECHUM.
YMeHrne NpuMEHsITh 3HaHUS Ha IPAKTUKE, IOMyCKasl PH TOM He3HAUYUTEIbHBIC
HETOYHOCTH. BiiajleHne OCHOBHBIMY HAaBBIKAMH aHAJIM3a U CUCTEMAaTH3AIHU B
BBIOpaHHOM cepe.

74% - 60% | lemoHCTpaIys JOCTATOYHBIX 3HAHUH OCHOBHBIX TEOPETUUYECKHUX TTOJIOKEHUH.
YMeHue NpuMEeHATh 3HaHUS Ha MPAKTUKE, A0MYyCKas IPU 3TOM OIIUOKH.
Bnagenue oTiebHBIMHA HaBBIKAMU aHAIM3a U CUCTEMATHU3allMK B BRIOPAHHOM

cepe.

Menee 60% |JleMOHCTpauys OTCYTCTBUS 3HAHUI OCHOBHBIX TEOPETHUECKUX MM0JI0KeHui. He
yMeeT MPUMEHITh 3HaHUs Ha pakThke. He BnajeeT HaBIKaMU aHalu3a u
CUCTeMaTH3alliK B BRIOpaHHOM cdepe.

CuryanuoHHas 3a1a4a

VYpoBeHb 3HaHMN, YyMEHMH M HABBIKOB OOY4YalOLIErocs MpU Y4acTHH B OOCYXKIECHHH
CUTYaLlMOHHOM 3a/la4d BO BpEMs IPOBEACHUS TEKYILEro KOHTPOJIS ompeaessercs OamiamMu B
muanazoHe 0-100 %. KputepusiMmu oleHMBaHMS MPH Y4acCTHH B OOCYXJIEHUM CUTYallMOHHOMN
3aJ1a4H SIBJISIETCS IEMOHCTPALMS OCHOBHBIX TEOPETUUECKUX I0JIOKEHNM, B paMKaxX 0CBanBaeMOMN
KOMIIETEHIIUY, YMEHUE NPUMEHATH IOJIYYEHHBbIE 3HAHUS Ha NPAKTUKE, OBJAJCHHUE HaBBIKAMU
yIpaBJIEHUs] TPOEKTaMU PA3JIUYHBIMM CYOBEKTaMH XO3SMCTBEHHOM JEATENBHOCTH; UX
IIPAaBOBOTO PETYJIMPOBAHUS YIIPABIEHUS MPOEKTAMU U aHAIUTUYECKON pabOThl C OKA3aTEeNsIMH,
XapaKTepU3YIOIUMH  PE3YyJIbTaTUBHOCTE U A(PQPEKTUBHOCTH  MPOEKTOB,  MPAKTUKOH
IUIAHUPOBAHUS, OLIEHKM M TMPHUHATUS OOOCHOBAHHBIX YIPABICHUECKUX pELICHUH IMpu
YIPaBJIEHUH MPOEKTaMHU.

IIpn oneHMBaHMM pPE3YIBTATOB YCTHOIO OIPOCAa MCIOJB3YETCSA CIEAYHoLas IIKajla
OLICHOK:

100% - 90% |/lemoHCTpaIwst 3HaHUH OCHOBHBIX TEOPETHUECKUX TOJI0KEHUH B MOJIHOM
o0beMe. YMeHue MpUMEHsTh 3HaHHs Ha MPaKTHKe B MoJHON Mepe. CBoOoaHOE
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BIIQJICHUE HABBIKAMU aHAJIM3a U CUCTEMAaTH3allluy B BEIOpaHHOU cdepe.

89% - 75% |JlemoHcTpanus OOJIBIIEH YaCTH 3HAHUH OCHOBHBIX TEOPETHUYECKHX MOJI0KECHUH.
YMeHue MpUMeHSTh 3HaHUs Ha MPAKTUKE, JOIYCKasl [IPU ITOM HE3HAYHUTEIIbHBIC
HETOYHOCTH. BriajieHre 0CHOBHBIMH HaBBIKAMH aHAJIHM3a U CUCTEMATU3AIIH B
BEIOpaHHOU cepe.

74% - 60% |JlemoHCTpanus JOCTaTOYHBIX 3HAHUI OCHOBHBIX TEOPETUYECKHX TTOJIOKEHUH.
YMeHue MpUMEHSTh 3HAHUS Ha MPAKTUKE, JOIYCKasl IPH ATOM OLIHOKH.
Branenue oTnebHBIME HAaBBIKAMH aHAJIM3a U CUCTEMATU3allK B BHIOPAHHON

cepe.

menee 60% |JleMOHCTpalus OTCYTCTBHS 3HAHHUI OCHOBHBIX TEOPETHUECKHUX TMoJoKeHuit. He
yMeeT MPUMEHSTh 3HaHUS Ha TpakTHKe. He BrajeeT HaBbIKaMu aHAIN3a U
CHUCTEMaTH3aIliu B BEIOpaHHOU cdepe.

Martepuansl TEKyHIEro KOHTPOJS YCIIEBAa€MOCTH NPENOCTaBIsAlOTCA B (opmax,
aJIaNTHPOBAHHBIX K KOHKPETHBIM OTPAHWYCHHUSM 3I0pPOBbS M BOCIPHIATHA HWH(POPMAIIUU
00yJaroImnXxcsi:

JUI JIUI] C HApYIICHUSIMH 3pEHUs: B Ne4aTHON Gopme yBennyeHHbIM mpudrom, B popme
ANIEKTPOHHOTO JIOKYMEHTA, B (hopme aymauodaiina, B meyatHol opme Ha si3bike bpaits.

JUIS JIUI] C HapYIIEHUSIMH cyXa: B ledaTHOU opme, B (hopMe JIEeKTPOHHOTO JOKYMEHTA.

JUIS JIMIL C HAapyIIEHUSIMH OTOPHO-ABUraTEIbHOIO alnapara: B meyaTHol gopme, B popme
AMIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

[Ipu mpoBeneHWM TPOIETYPHl OLIEHUBAHHS PE3YIHTATOB OOYYECHUS WHBAIUAOB W JIUI[ C
OTPaHUYCHHBIMH BO3MOXXHOCTSIMH 3/I0POBBSI TIPETyCMaTPUBACTCS MCIIOIb30BaHNE TEXHUYECKHX
CPEICTB, HEOOXOAUMBIX UM B CBSI3M C MX WHAMBHUIYaJbHBIMH OCOOCHHOCTSMHU. DTH CpEACTBa
MoryT ObITh mpenoctaBieHbl BIIY PAHXul'C wnm MoOryT HCmosib30BaThCs COOCTBEHHBIC
TEXHUYECKUE CPEICTBA.

[Ipn HEOOXO0AMMOCTH MHBATUAAM U JHIIAM C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMU 37J0POBbS
MIPEIOCTABIISIETCS JOTIOJHUTEIbHOE BpeMsl IS MOATOTOBKH OTBETAa Ha BBHITIOJHEHHUE 3a/1aHUH.

4.3. OneHo4HbIe CPeACTBA J1JIsl NIPOMEKYTOYHOM aTTeCTAlMH.

4.3.1. Ilepeyenb KOMNeTEeHIHI ¢ YKa3aHHEM 3TaNoB UX (opMUpoBaHus B Mpolecce
ocBOeHNs1 00pa3oBaTesibHOI nMporpamMmmbl. Iloka3aTesim U KpuTepUU OLEHUBAHUS
KOMIIETEHIHI ¢ Y4eTOM 3Tana ux ()OpMUPOBaAHUS

Kon HaumenoBanue Kon HaumenoBanue sTamna
KOMIICTCHIIUHA KOMIICTCHLIMN JTaria OCBOCHUA OCBOCHHA KOMIICTCHIIN
KOMIICTCHIIMH
Biagenue HaBbIKAMU
IUTAHUPOBAHUA U CriocoOHOCTh K M3YICHUIO
OpraHM3aINHN AESITETbHOCTH 0COOCHHOCTEH yIpaBIICHUS
OpraHoB rOCYIapCTBEHHON MPOEKTaMH Pa3IHIHBIMU
Biactu Poccuiickoit CyOBEeKTaMU XO03SHCTBEHHON
Deneparyy, OpraHoB JIeATeNIbHOCTH;
rOCYZIapCTBEHHOH BIACTH MX TIPaBOBOTO PETYIHPOBAHUS
cyopexToB Poccuiickoit YIpaBJICHUS IPOEKTaMHU U
MK-23 ®denepanyy, OpraHoB MK-23.2.1.1 AHAJIUTHYECKON paboTHI C
MECTHOT'O CaMOYNPaBICHHUS, TIOKa3aTEIsIMHY,
TOCYZIapCTBEHHBIX U XapaKTepH3YIOLIIIMHU
MYHUIUTATBHBIX Pe3yNIbTaTUBHOCTD H
TIPEATIPUSATHN 1 3¢ $EeKTUBHOCTH TIPOEKTOB,
YUPEXICHUH, TIOTUTHIECKIX MPAKTHKOH TUNIAHUPOBAHMS, OLICHKH
TapTHH, 00IIECTBEHHO- U TIPUHSATHS 000CHOBAaHHBIX
TIOUTHYECKHUX, YIIPaBIEHYECKUX PEIICHUH Mpr
KOMMEpPYECKUX 1 YIIPaBICHUH POEKTaMH.

HCKOMMCPUYCCKUX
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| OpraHu3alun | |
Oran ocBoeHus [Toka3zarens Kpurepuii onenusanus
KOMIIETEHIIU U OLICHUBAHUS Kax (c xakum kavecmeom) gvinonusiemes
Ymo denaem obyuaiowuiics oeticmeue. Coomeemcmesyem oyeHKke
(kaxue Oeticmeus cnocoben «omauuHoy 8 wikane oyenusanus 6 PIIJJ.
BbINOTHUMD), NOOMBEPIHCOUS
9man oce8oeHus
KoMnemeHyuu
TIK-23.2.11 3HaHUEe OCHOBHBIX JleMoHcTpalys 3HaHUM OCHOBHBIX TEOPETHUECKHUX

TEOPETUYECKUX TIOJIOKEHUI:
HopmaruBaas 6a3a
YIIPaBJICHHUS IPOSKTAMH.
OcHOBHBIE cyOBEKTa
YIIPABJICHHUSI IPOCKTAMH.
DTarnbl ynpaBieHuUsI
npoeKTaMu. MeTomuKu
YIIPaBJICHHUSI IPOCKTAMH.
OrpaHuYeHHs! YIIPaBICHHUSI
npoekTamu. Crienudrka
YIIPaBIEHUSA IPOCKTAMHU
OpPraHoOB IOCYAapCTBEHHOU
Biactu P®. Cnenuduka
YIIPaBIEHUSA IPOCKTAMHU
BIIaCTH CyObeKTOB PO.
Crneuunduka ynpaBieHus
MPOEKTaMU OPraHOB MECTHOT'O
camoyrpasienus. Crienuduxa
yIIPaBJICHUS IPOSKTaMH
roCyJapCTBEHHBIX U
MYHULIIMNAJIBbHBIX TPEATPUITHH
u yupexaenuit. Cnenuduka
yIIpaBJICHUS IPOSKTaMH
MOJIUTUYECKUX NapTUH,
00LIECTBEHHO-TIOJIUTHIECKHX,
KOMMEpPYECKHX U
HEKOMMEPUYECKHX
OpraHu3anuil.

MOJIOKEHHUH B IIOJIHOM 00beME

AHanu3 «IOpOKHBIX KapT»
YIIPaBJICHUS IPOSKTAMH.
AHanu3 OmbITa TyUIINX

MIPAKTHK» yIPaBICHHS

MPOSKTaMH Pa3INIHBIX

CyOBEKTOB IPOEKTHOMH
JeSATENbHOCTH.

‘YMeHue NpUMEHSTh 3HaHUS Ha IPAKTUKE B
IIOJIHOW Mepe

DopMUpPOBaHUE TIPOEKTA
KOHKPETHOT'O CyObeKTa
(Bmactu cyonekToB PO,
OpraHOB MECTHOTO
CaMOYTIPaBIICHUS,
TOCYZIapCTBEHHBIX U
MYHUIUTAIBHBIX TPEANPUATHH
1 y9pexXICHHH, TOMUTHIECKUX
TapTuii, 00IeCTBEHHO-
MONUTHYECKNX, KOMMEPUECKHX
1 HEKOMMEPYIECKIX
OpraHM3aIi) U ero
KOpPPEKTHPOBKa IIPH
MOJETMPOBAHUN
M3MEHSIOMINXCS CONUATBHO-
9KOHOMHUYECKHX YCIOBHH

CB00OHOE BiIaJICHIE HaBBIKAMH aHAIN3a U
CHCTEeMaTH3aIlly B BEIOpaHHOI cdepe
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[Tpu mpoBeneHUU MPOLEAYPHl OLEHUBAHUS PE3YJIHTATOB O0YUYEHUS! WHBAIMIOB M JIUI] C
OTPaHUYECHHBIMU BO3MOXHOCTSIMU 3/I0POBbsI IPETyCMATPUBACTCS MCIIOJIB30BAHIE TEXHUYECKUX
CPEeACTB, HEOOXOIUMBIX UM B CBS3M C MX HWHIMBUIYAJIBHBIMA OCOOECHHOCTSIMH. DTH CPEICTBA
MOTYT OBITH MPEIOCTABICHBI WA MOTYT HCIIOJIb30BAThCSI COOCTBEHHBIE TEXHHUECKHIE CPEICTBA;

[Tpu HEOOXOAMMOCTH MHBAIHIAM U JIUIIAM C OTPAHHYCHHBIMHA BO3MOXXHOCTSIMHU 3JI0POBBS
MIPEIOCTABIISIETCS JOTIOJIHUTEIBHOE BPEMsI JIJIs IOATOTOBKHM OTBETAa Ha BBIIIOJHEHHUE 3a/1aHUH.

WHCTpyKIMsS 1O MOPSIIKY TPOBEICHHS IPOLEIYPhl OICHUBAHHUS IPEIOCTABISICTCS B
noctynHoi Qopme (ycTHO, B MUCbMEHHOW (hopme, B mHCbMeHHOH (opme Ha si3bike bpaiins,
YCTHO C UCHOJIb30BAaHUEM YCIIYT CypJOTIEPEBOIUNKA).

HoctynHas Gpopma nperocTaBiIeHHs 3aJaHUK OIIEHOYHBIX CPEJICTB: B MEYaTHOU (Gopme, B
neyaTHOM (opme yBenuueHHbIM mipudToMm, B medatHou dopme mpudrom bpaitns, B hopme
AJIEKTPOHHOTO JIOKYMEHTA, 3aJaHUsI 3aUUTHIBAIOTCS ACCUCTEHTOM, 3aJ]aHMs MPEJOCTaBISIOTCS C
HCTIOJIb30BAHUEM CYPJIONIEPEBOIA).

HoctynHas dhopma npeaocTaBiIeHUsT OTBETOB Ha 3a7aHus (MMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIBIOTEPE, MMCHbMEHHO Ha si3bIke bpaiiis, ¢ MCrojb30BaHUEM YCIYTI acCUCTEHTa,
YCTHO).

[Tpu HEOOX0IMMOCTH TSt 0OYUAIOIIUXCSI ¢ OTPAHUYEHHBIMU BO3MOYKHOCTSIMU 3JI0POBBSI U
WHBAINAJOB TIpOIeypa OICHUBAHHUS pe3yIbTaToOB OOYYCHHS 110 AWCHUIUIMHE MOXKET
MIPOBOJIUTHCS B HECKOJIBKO ATAIIOB.

[IpoBeneHne mporleaypbl OLEHUBAHHS PE3yIbTaTOB OOYYEHUS HWHBAIUAOB W JIUI[ C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMHU 3JIOPOBBS JIOITYCKAETCSl C MCIOJIb30BAaHHEM THUCTAHIIMOHHBIX
00pa3zoBaTeNbHBIX TEXHOJIOTHH.

4.3.2 TunoBble OLIEHOYHbIE CPEACTBA

Bomnpocs! k 3aueTy

31.llonstne mpoekrta. CBoiictBa mpoekTa. OTIWYME TMPOEKTa OT ONEPANHMOHHON
NesITeNbHOCTH. THUIIBI TPOEKTOB.

32. IlonsTue ynpasiieHue npoekToM. TpoiiHoe orpanuueHue npoekrta. OKpyKeHHe MpoeKTa.
JlokyMeHTHpOBaHUE.

33. MexayHnapoansie crannapTsl: 1SO.

34. MexayHapoaHbIid cTanaapT MexayHapoHoi Accornmanuu Ynpasienus [Ipoekramu.

35. Cranmapt Unctutyra Ynpasnenus [Ipoekramu.

36. bputanckuii crangapt BS.

37. Hemenkuii crangapt DIN.

38. Poccumiickuii ctangapt ['OCT.

39. TpeboBanusi K KBalM(UKALMM MEHEKEPOB M CIHEIHAIMCTOB IO  YIPABJICHUIO
MIPOEKTAMH.

40. CeptudukannonHas nporpamma MHcTuTyTa YrpapieHus IpoeKTaMu.

41. TlonsTHE KU3HEHHOTO 1UKIIA MpoekTa. [locnenoBarenbHOCTh a3 mpoeKTa.

42. Y4acTHUKH MPOEKTA U UX B3aUMOJICHCTBUE MEXTY COOOiA.

43. Bnusinue opraHuzalMd  Ha 1poekT. OTIuyusi TPOEKTHOM  opraHu3aluu  OT
(GYHKIMOHATBHON U MaTPUYHOM.

44. KopnopatuBHas KynbTypa. Oduc yrnpaBieHHUs TPOSKTaMH.

45. XapakTepucTHKa U TPYIIUPOBKA MPOIECCOB YIIPABICHHS MIPOESKTAMH.

46. Iaunuamnus npoekra.

47. MapKeTHHT TIpoeKTa. YTpaBleHHe HHTETpalueil mpoekTa. Y cTaB MpOeKTa.

48. CymHOCTh TUTAaHUPOBAHUSI IPOEKTOB. Y POBHU TUIAHUPOBAHU I TPOEKTA.

49. Uepapxuueckas CTpyKTypa paboT. Marpuiia OTBETCTBEHHOCTH. J{eKOMIO3HUITHSI.

50. OOBEKT MPOEKTHOTO YIPABICHHUS.
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52.
53.
54.
55.
56.
57.
58.
59.

60.

61.
62.
63.
64.
65.
66.
67.
68.

69.
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CeteBast MoJIeIIb U €€ CTPYKTYpa.

Meroa KpUTUYECKOTO IIyTH.

Meton CPM.

Meron PERT.

Merton ananuza 3atpat PERT/COST.

Monens TouKu 0€3yOBITOYHOCTH.

VYipaBneHue cpokamu IIPOEKTa.

Bromxer pacxonoB. LIeHTpbI OTBETCTBEHHOCTH TP UCTIOJTHEHUH OODKETOB.

WHCTpyMEHTBI 1 METOIBI pa3pabOTKU PacXoJIoB OFO/DKETa: CYMMHPOBAHHE CTOMMOCTH, OLICHKA
pe3epBOB, TapaMeTpHYecKasi OIIEHKa, COTTIACOBaHNE 00bEMOB (DHHAHCUPOBAHMSI.
Cocrassiromye mporecca ynpaBJIeH!s: CTOUMOCTBIO: BO3/ICHCTBHE HA (haKTOPbI, BBI3BIBAIOIIIIEC
M3MEHEHUE CTOMMOCTH TIPOEKTa; YTBEP)KICHHWE 3alpOILEHHBIX W3MEHEHMH; YIpaBJeHHE
(baKTHYECKMMH M3MEHEHUSIMU TIPU UX BO3HMKHOBEHMH; MOHUTOPHHI W3MEHEHHs CTOMMOCTU;
BBINIOJTHEHUE JIEWCTBUH COXpAHEHUS] CTOMMOCTM B Ipeleiax JIMMHUTOB; HH(MOPMHPOBAHHE
YYaCTHUKOB MPOEKTa 00 U3MEHEHUSIX CTOMMOCTH.

VYrpaBineHue puckaMu IMpoeKTa.

VYnpaBiieHue Ka4eCTBOM MIPOEKTA.

CurnHanbl ucnoyiHeHUsl npoekTa. Meros ocBoeHHOTO oO0beMa. OTKIOHEHHS IO CPOKY U
CTOMMOCTH. YTpaBjieHUEe IO OTKIOHEHusM. Koppektupyromiee BO3JEHCTBHUE.
[Ipenynpexnaaromee Bo3nencTre. [JOKyMEeHTHpOBAaHHUE.

OT4YeTHOCTh O XOJI€ BBIMOJIHEHUs mpoekTa. JIuct cormacoBanus. JIMCT pa3HOTrIacuu.
[Ipukas 0 3aKpbITMH NPOEKTA.

Criennurka MpoeKTHON AEATeIbHOCTH OPraHOB BJIACTH CyObeKTOB PD.

Crennurka npoeKTHON AESITeTbHOCTH OPraHOB MECTHOTO CaMOYIIPABIICHUS.

Creuupuka TMNPOEKTHOW  JESATENBHOCTH TOCYJAapCTBEHHBIX M MYHHUIIMHAIbHBIX
NPEINPUATHI U YUPEKICHUN.

Crnenmduka TPOSKTHOM  JEATEIHHOCTH  TOJUTHYECKHX TapTHH, OOIIECTBEHHO-
MOJUTUYECKUX U HEKOMMEPUYECKUX OPraHU3aLNN.

Crnennduka MpoeKTHON ACITEIHPHOCTH KOMMEPUECKUX OPTraHu3aIui.

MIxaJsa oneHUBaAHUSA

HpI/I OOCHUBAHUM PCE3YJIbTATOB YCTHOI'O OIIpOCa HUCIIOJB3YCTCA CICAYyrollas I[KaJla

OLCHOK:

100% - 90% |JlemoHCTpanys 3HaHUH OCHOBHBIX TEOPETUUYECKUX TOJIOKCHHH B TIOJTHOM

o0beMe. YMeHune INPUMCHATDb 3HAHWA HA IIPAKTUKE B MOJHOM MEpe. CBO60,I[HO€
BJIaACHHUC HAaBbIKaMHM aHaJIn3a U CUCTEMAaTU3alli B BLI6paHHOfI C(bepe.

89% - 75% | lemoHcTparms O0IBIICH YacTH 3HAHUH OCHOBHBIX TEOPETHYCCKUX MTOJI0OKCHUM.

YMeHue npuMeHsTh 3HaHUS Ha MPAKTUKE, JOMYyCKas Py ATOM HE3HAYUTEIbHbIE
HETOYHOCTHU. BiiajieHne 0OCHOBHBIMH HAaBBIKAMHU aHAJIM3a U CUCTEMAaTH3AIMU B
BBIOpaHHOM cepe.

74% - 60% |JleMOHCTpalys JOCTATOYHBIX 3HAHUN OCHOBHBIX TEOPETUYECKUX MTOJIOKEHUIA.

YMmenue NMPUMCHATH 3HAHUS HA MIPAKTUKE, JOITYCKasd IIPHU 3TOM OIIMOKH.
Brnanenue oTaeIbHEIMM HaBBIKAMU aHAIM3a U CUCTEMAaTH3allui B BBI6paHH01>i

cepe.

menee 60% I[eMOHCTpaLII/IH OTCYTCTBUA 3HaHUI OCHOBHBIX TCOPCTUICCKHUX noaoxeHuil. He

yMeeT MPUMEHITh 3HaHUs Ha pakThKe. He BnajeeT HaBbIKaMU aHallu3a U
CUCTeMaTH3alliK B BRIOpaHHOM cepe.

4.4. MeTonnyeckne MaTepHuaJibl
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[Ipoueaypa olieHMBaHUS 3HAHUN, YMEHUW, HaBBIKOB M (WJIM) ONbITa JEATEIHLHOCTH,
XapaKTePU3YIOIUX ATarbl (POpPMUPOBAHMS KOMIIETEHIIHHA, OCYIIECTBISIOTCS B COOTBETCTBHHU C
[TonoxxeHneM O TEKyIeM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTECTALlMK CTYACHTOB B
@®I'bOY BO PAHXul'C u PernamenTtom o GauibHO-peHTHHTOBOM cucteme B Boirorpaackom
WHCTUTYTE ynpasienus - ¢punuane PAHXul C.
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5. MeToauueckue YKa3aHusl 1Jisd oﬁyqammnxcﬂ 0 OCBOCHHUIO TUCHHUIIIIMHBI

PexoMeHnganuu no nJaHMPOBAHUIO U OPraHU3AIUM BPeMeHH, HE0OX0IMMOI0 Ha U3yUYeHHe
JTUCIHHUIITNHEI

CprKTypa BpEMEHU, l-[eOﬁXO)]I/IMOFO Ha MBYYECHHUE NTUCHUIIJITUHDBI

®opma u3ydeHus: JUCLHUIIIIUHBI Bpewms, 3aTpaunBaeMoe Ha U3y4eHUE
IHACHUILUIHHEL %
N3yuenune nureparypsl, pPeKOMEHIOBAaHHOM B 40
y4eOHOM mporpaMmme
Pemrenne 3aa4, npakTUYECKUX YIIPaKHEHUN U 40
CUTYALIMOHHBIX IPUMEPOB
N3ydeHnue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHUE
Hroro 100

PeKOMeHIlaIII/II/I M0 U3YYCHUI0 METOANIECCKUX MATEPHAJIOB

Meroaudeckue Marepuaigbl MO JUCHHUIUIMHE TIO3BOJISIOT CTYACHTY ONTHUMAaIbHBIM
00pa3oM OpraHM30BaTh MPOIIECC U3yUEHUS TaHHOW TUCIUTUINHBL. MeToauueckne MaTepuasl 1o
JTUCIUTIIINHE TPU3BaHBI MMOMOYb CTYJAEHTY TOHSTH CIENU(PUKY HU3y4aeMOTO Marepuaia, a B
KOHEYHOM HUTOre — MAaKCHUMAaJIbHO TMOJHO W KayeCTBEHHO €ro OCBOUTh. B mepByio odepenb
CTYICHT JOJDKEH OCO3HaTh MpeJHa3HAUeHHE METOJWYECKUX MaTepUalioB: CTPYKTYpPY, LENU U
3amaun. JlJig 3TOro OH 3HAKOMUTCS C MpeaMOysIoi, OrjiaBlI€HHEM METOIAMYECKHUX MaTepHaloB,
roBOpSl HHAye, OCYIIECTBIAET IEPBUYHOE 3HAKOMCTBO C HHMM. B pasznene, MOCBSIIEHHOM
METOJUYECKUM PEKOMEHJAUUAM [0 W3YYEHHIO JUCIHUIUIMHBL, MPUBOASTCS COBETHI IIO
IUTAHUPOBAHUIO U OpraHU3alui HEOOXO0JUMOTO JUTsl U3y4eHUs! JUCIUILIMHBI BPEMEHH, OTIMCAHNE
MOCJIEIOBATEIbHOCTH ~ JACWCTBUM  CTyHOeHTa  («CLEHApUil  H3y4eHHs]  JUCHUIUIMHBIY),
PEKOMEHJALUU 10 paboTe ¢ JUTEpaTypOil, COBETHI 1O MOJIrOTOBKE K 3K3aMEHY U pazbsiCHEHUs
[0 MOBOAY paboOThl C TECTOBOM CHCTEMOM Kypca M HaJ IOMAIlHUMHU 3ajaHusmMu. B nenom
JaHHbIE METOJMWYECKHE PEKOMEHJAIMM CHOCOOHBI OOJEeryuTh U3y4eHHE CTYICHTAMHU
JUCUMIUIMHBL ¥ TIOMOYb YCHEIIHO cJIaTh OJK3aMeH. B pasznene, coxaepkamiem y4eOHO-
METOAUYECKUE MAaTepHalIbl JUCIHUILIMHBL, COJepHKaHUE MPAKTUYECKUX 3aHATUH 0 I CLUILIUHE,
CJIOBaph OCHOBHBIX TEPMUHOB JIUCIIUTUINHBI.

PexoMeHIAINH 110 MOATOTOBKE K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHITHIO

[IpakTueckoe (ceMHUHApCKOE) 3aHSATHE - OJHA W3 OCHOBHBIX (OpPM OpraHu3alvu
y4eOHOTo Tmpoliecca, MpeJICTaBisionias co00i KOJUIEKTUBHOE OOCYXJEHHE CTYyAEHTaMH
TEOPETUUYECKUX U MPAKTUUYECKUX BOIPOCOB, PEUIEHUE MPAKTHUYECKUX 337a4 MOJI PyKOBOJICTBOM
npenogaBatenss. OCHOBHOM 1ENbI0 MPAKTUYECKOTO (CEMHHAPCKOTO) 3aHATHS SBISETCS MPOBEPKa
rIyOWHBI TOHUMAaHUS CTYyJ€HTOM H3y4aeMOW TeMbl, yueOHOTO MaTepuana U YMEHHs U3JI0KUThH
€ro COJEp)KaHHE SICHBIM M YETKUM S3BIKOM, pPa3BUTHUE CAMOCTOSITEIIBHOIO MBIIUJICHUS U
TBOPUECKOM AaKTHBHOCTH Yy CTyAeHTa. Ha mpakTudeckux (CEMHUHAPCKHX) 3aHATHIX
MpPeNIoaraeTcsi paccMaTpuBaTh Hawnbosiee BaKHBIC, CYIIECTBEHHBIC, CJIOXHBIE BOMPOCHI,
KOTOpBIe, HanOoJee TPYTHO YCBAUBAIOTCS CTYACHTaMU. [Ipy 3TOM rOTOBUTHCS K MPAKTUYECKOMY
(ceMHMHApCKOMY) 3aHSITHIO BCerJa HYXHO 3apaHee. [loarotoBka K MPaKTUYECKOMY
(ceMuHaApCKOMY) 3aHSATHUIO BKJIIOUAET B ce0sl ceayroliee:
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- 00s13aTeNIbHOE O3HAKOMIIEHHE C IUIAHOM 3aHATHS, B KOTOPOM COJEpXKATCs OCHOBHBIC
BOIIPOCHI, BHIHOCHMBIE Ha O0CYXCHUE;

- W3y4YCHHE KOHCIIEKTOB JICKIIM, COOTBETCTBYIOIIMX pa3/eioB y4yeOHHKA, y4eOHOTO
nocoous1, CoAepKaHus PEeKOMEHJOBAaHHBIX HOPMATHBHBIX IPABOBBIX aKTOB;

- paboTa c OCHOBHBIMU TEPMUHAMH (PEKOMEHIYETCS UX BBIYYUTH);

- U3y4yeHHUE JOINOJIHUTEIBHOW JIUTEpaTypbl 10 TEME€ 3aHATUSA, Jejlasg IpU ITOM
HEO0XOIMMBIE BBIITUCKH, KOTOPBIE TIOHAIOOSATCS TIPH 00CYKICHUU Ha CEMUHAPE,

- (GopMyTUpOBaHHE CBOETO MHEHUS 1O KaKIOMy BOIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBAHUE;

- 3allUCh BO3ZHMKIIMX BO BPEMSI CaMOCTOSITENBHOM PabOThl ¢ yueOHUKaMU M Hay4HOMU
JIUTEPaTyphl BOIIPOCOB, UTOOBI 3aTEM Ha CEMUHAPE MOJYYUTh HA HUX OTBETHI;

- oOpallieHHe 32 KOHCYJIbTAlMEH K IPENo1aBaTellto.

[IpakTueckue (ceMHMHapCKHUe) 3aHATHS BKIIOYAlOT B ce0d U CIEHHAIBHO
MOATOTOBJIEHHBIE peQepaThl, BHICTYIUIEHUS O KaKOM-JIMOO CIOKHOW WM 0CO00 aKTyaJlbHOM
npoOieme, pemieHue 3aaa4. Ha npaktudeckoM (CEeMHUHApCKOM) 3aHSATHH CTYJIEHT HPOSBISET CBOE
3HaHME IMpeIMeTa, KOPPEeKTHpyeT HHGOpMalMI0, MOJYyYEHHYIO B Mpolecce JEKIHOHHBIX U
BHEAy/IMTOPHBIX 3aHATHH, (GOpMUpYET onpeiesieHHbI 00pa3 B I1a3ax MpenogaBaTess, MoJIydaeT
HaBbIKW YCTHOM pedM U KyJIbTYphl TUCKYCCHH, HABBIKU MTPAKTUUYECKOTO PEeLIeHUs 3a1ay.

PexoMeHaaluM 110 caMOCTOATE/ILHOM padoTe CTyIEHTOB

HeoTbemnembiM 31eMeHTOM y4eOHOTO mpoliecca SBISIETCS caMOCTosiTeNlbHas paboTta
crygeHta. Ilpu camocrosiTenbHON paboTe MOCTHraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOTO
MaTrepuana, pPa3BUBAIOTCA TEOPETHYECKUE CIIOCOOHOCTH, CTOJb BaXKHBIE MJJIsi COBPEMEHHOM
MOATOTOBKH CHENHATUCTOB. DOpPMBI CaMOCTOSITEILHOM pabOThl CTYACHTOB IO JUCLMILIUHE:
HamucaHue KOHCIEKTOB, MOJrOTOBKAa OTBETOB K BOIpOCaM, HamucaHue pedeparoB, pelieHue
3aJla4, UCCieIoBaTeNIbeKasi paboTa, BHIIIOJIHEHUE KOHTPOJIBLHOU paboThl.

3amaHus JUIs CaMOCTOSITENIbHOM palbOThI BKIIIOYAIOT B CeOS KOMIUIEKC aHATUTHYECKHX
3aJlaHUi BBIMOJIHEHHE, KOTOPBIX, MpPEIIoJiaraeT TIIATEIbHOE H3yuyeHHE HAyYHOW U y4deOHOit
JUTEpaTyphl, TEPUOJUYECKMX HW3JaHUM, a TaKKe 3aKOHOJIATEJbHBIX U HOPMATHUBHBIX
JOKYMEHTOB, mpeayaraeMbix B 1.6.4 «YueOHas nuTepaTypa U pecypchl HH(OPMAIHOHHO-
TEJIEKOMMYHUKAIIMOHHOM ceTu "Uutepnet", y4e0HO-METOANYECKOE obecrieueHne
CaMOCTOSITENIBHOM paboThl OOy4aromMXcs MO AWCUHUIUIMHE». 3aJaHusl MPeIOCTaBISIOTCS Ha
MIPOBEPKY B IIEYaTHOM BH/IE.

PexoMenaanum no padore ¢ aurepaTypou

HpI/I HU3YUCHUU KYypCa yqe6H0171 JUCHUITIIMHBI 0c000e BHHMaHHE CJIIeayeT O6paTI/ITL Ha
PEKOMCHAYEMYIO OCHOBHYIO U JOIOJIHUTCIIbHYIO JIMTCPATYPY.

BaxxHBIM 3]IeMEHTOM HOJATOTOBKH K CCMUHAPY ABJISACTCA FHY6OK06 HU3Y4YCHUC OCHOBHOH U
JIOTIOJTHUTEIILHO M JINTCPATYPHI, peKOMeHﬂOBaHHOﬁ I10 TEMC 3aHATHA, 4 TAKIKC IICPBOMCTOYHUKOB.
HpI/I 9TOM IOJIC3HO NMPOYUTAHHYIO JINTCPATYPY 3aKOHCIICKTUPOBATD. Koncnekr JOJDKCH OTBCYATh
TpEM Tpe6OBaHI/I5{MZ OBITh COACPIKATCIIbHBIM, II0 BO3MOKHOCTHU KpPAaTKUM U IIPABUJIBHO

0(OPMIICHHBIM.
CoiepkaTeNIbHBIM €r0 CIeIYeT CYMTATh B TOM CIIydae, €CJIM OH MepeacT BCe OCHOBHBIC
MBICTTH aBTOPOB B IIEJIOCTHOM BHJE. W3IOXKUTh TEKCT KpPaTKO — JTO 3HAYUT IepenaTh

COJACpKaHNEC KHUT'U, CTATbU B 3HAYUTEIBHOMI MCpPE CBOHMMU CJIOBAMHU. HpI/I 9TOM CJICAYCT
NpUACPKUBATHCA IIpaBUJIa - 3alUChIBATh MBICJIbL aBTOpA pa60TBI JIMIIb II0CJIC€ TOI0, KaKk OHa
XO0poHio IoHdATa. B TakoMm CJIydac 1OCTaBJICHHAsA LECJIb 6y,Z[CT AOCTUTHYTA. HI/ITI/IPOBaTB ABTOPOB
HU3Yy4aCMbIX pa60T (C 00s13aTeILHOM CCHUIKOM Ha HCTO‘IHI/IK) CJICAYCT B TCX CiIy4dasaXx, €CJIIM HAI0
3alMMCBIBATH OYCHBb BAKHOC OIMPCACIICHUC UJIN ITIOJIOKCHUC, O606H.[3.IOLLIHI>'I BBIBO.
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Baxxno u BHemHee oopMIIeHIE KOHCIIEKTa. B ero Hadaie Hajao yka3aTh TEMY CEMUHApa,
JaTy HalUCAaHMsl, HA3BaHUS JINTEPATYPHBIX HCTOYHUKOB, KOTOPbIE OYAYT 3aKOHCIEKTUPOBAHBI.
I'myboxast camocrosiTenbHast paboTa HaJl HUIMH 00CCIICYUT YCIICIIHOE YCBOSHUE U3yIaeMOn
JUCIUTUTUHBL.

OmHuM W3 BaXHEMIIUX CPEICTB CEPHE3HOIO0  OBIAICHUS TEOPUEU  SBIISICTCS
KOHCneKmupoeanue nepeoucmoyHuKos.

Jliig cocTaBiieHus] KOHCIIEKTa PEKOMEHIyeTCsl CHayajla IPOYUTaTh paboTy LIETUKOM, YTOOBI
VSICHATB €€ OOIIUI CMBICI U coaepykanue. [Ipu 3TOM MOKHO CJIeNiaTh IIOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TOJIOKEHUSX, BBIBOJAX, HAJ0 CTApaThCs OTJIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTENIEHHOTO, BHIBO/IBI OT apI'yMEHTOB U JIOKa3aTeNIbCTB. ECin €cTh HEMTOHSTHBIE CII0BA, HAJO
B SHIMKJIONICIMIECKOM CIIOBAape HAHUTH, YTO 3TO CJIOBO 0003HAYaeT. 3aKOHYUB uTeHHE (TTaparpada,
IJIaBbl, CTaThU) HAAO 3a7aTh ce0e BOMPOCH Takoro poja: B dem riaBHas mbiciab? KakoBswl
OCHOBHBIE 3BEHBSl JIOKa3aTenbcTBa ee? YUTo BhITEKaeT W3 yTBepkaeHud atopa? Kak 310
COTJIACYEeTCs C TEM, UTO YK€ 3HAECTE O MPOYUTAHHOM U3 JPYTMX UCTOYHHKOB?

SICHOCTP W OTYETIMBOCTH BOCIHPHSTHS TEKCTa 3aBUCUT OT MHOTOTO: OT
COCPEIOTOUYEHHOCTH CTY/CHTa, OT TEXHUKU UTEHHS, OT HACTOWYMBOCTH, OT SPKOCTHU
BOOOpaKEHHUS, OT TEXHUKU (PUKCHUPOBAHMS MMPOUYUTAHHOTO, HAKOHEII, OT IPYAUIIMN — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbraToM mepBOHAYAIBHOTO YTEHHS JOJDKEH OBITh MPOCTOW MIAH meKcma u uemkoe
npeocmasnenue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. llocie mnpeaBapuTeabHOrO
03HAaKOMJIEHUS, MPU MOBTOPHOM YTEHHUH CJIENYET 6blOCIUNb OCHOBHBIE MbICAU AGMOpA W NX
pa3BUTHE B MPOM3BEACHUH, OOpaTUTh BHUMaHHE HAa 0OOCHOBAaHWE OTEIHHBIX TMOJIOKCHHUH, Ha
MeTonsl UM (OpMBI JO0Ka3aTenbCTBA, HamboJsiee spkue mpuMmepbl. B xoxe s3Toit paboTh
OKOHYATEJIbHO OTOMpaeTcss MaTepuai A 3aluCH U ONpeNeNseTcs €€ BUA: HJIaH, me3ucsl,
KoHCcnekm.

[Inan 3TO KpaTkuid, MOCJen0BaTEIbHBIN MMEPEUYEHb OCHOBHBIX MbICIEH aBTOpa. 3aIuch
MIPOYUTAHHOTO B BUJIE TE3UCOB — 3HAUMT BBISBUTH U 3aMIMCaTh OMIOPHBIE MBICITH TeKcTa. Pa3Huiia
MEXAy IUIAaHOM U Te3HWCaMU 3aKJII0YaeTcs B CJEIYyIOIIEeM: B IJIAHE MBICIIb Ha3bIBaeTCs (CTaBb
BCErJa BOMPOC: O 4YeM TOBOpUTCs?), B Te3ucax — Gopmyaupyercs — (4TO UMEHHO 00 3TOM
roBopUTCsi?). 3amuch OMOPHBIX MbICIAEH TEKCcTa BaKHA, HO IMOJHOTO MPEACTaBICHUS O
MIPOYUTAHHOM Ha OCHOBAaHUU MOJOOHOI 3amucH HE COCTaBHUIlIb. Ba)kHO OCMBICINUTB, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBIC/Ib, KaK YOEXJaeT B MCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HUKaeT
koHcriekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCIIOXKHSETCS B 3aBUCHMOCTH OT Lieneit
paboTHI: TIJIaH — O YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — 0 YeM? 4TO UIMEHHO? Kak?

KoHncrmiekt - 3T0 KpaTkoe mocienoBarenbHOE H3IOKEHHEe coaepxkaHus. OCHOBY ero
COCTaBIIsI€T IIJIaH, TE3UChl M BBINUCKK. HenocTaTku KOHCIEKTHPOBAHMS: MHOTOCIOBUE,
LUTUPOBAHNE HE OCHOBHBIX, & CBA3YIOIIMX MBICIEH, CTPEMJICHUE COXPAaHUTh CTUIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B ylIepO ero jorudeckoi crpoitHocTH. [Ipuctynarh Kk KOHCIIEKTUPOBAHHIO
HEO0OXOIMMO TOT/Ia, KOT/a CIOKWJIMCh HaBBIKM COCTaBJICHMS 3allUCH B BHJE Pa3BEPHYTOTO
oApoOHOTO IJIaHa.

@dopma 3anucH MpU KOHCHEKTHUPOBAHUHU TpeOyeT 0coOO0ro BHUMAHUS: BaXHO, YTOOBI
cOOCTBEHHBIE YTBEPKICHUS, PA3MBIIILICHUS HAJl IPOYUTAHHBIM, YETKO OTICINSIUCH MPH 3aIUCH.
Pa3zymHee BBIHOCHMTH CBOM NMOMETKHM Ha IIMPOKHUE MOJIS, 3alMChIBATh HA HHUX JIOMOJHUTEIbHbIE
CIpaBOYHbBIE JIaHHBIE, IOMOTAIOIIUE YCBOCHUIO TEKCTa (J1aTa COOBITHUS, YIIOMSHYTOTO aBTOpaMUu;
CBEIICHUS O JIMIIE, HA3BAaHHOM B KHUTE; TOYHOE CoJIep:kaHue TepMuHa). Eciu KoHCneKkTupyercs
TEKCT BHYIIUTEIHLHOTO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBAThIBAET
Ta WM WHAs 9acTh KOHCIIEKTA.

Jlns ynoOcTBa MOJIB30BAHMSI CBOMMH 3alUCSIMHU Ba)XKHO O03arjiaBUTh KPYIHBIE YacTH
KOHCIEKTa, MOJYEepKUBasi 3a20106ku. ClelyeT TNMOMHUTh O Ha3HAYeHUM KpPACHOW CTPOKH,
CTPEMUTHCS K YETKOHM rpaduke 3amuceld - yCcTymamH, KOJOHKamH. V3maraTh riaBHbIE MBICIH
aBTOpa M HUX CHUCTEMY apryMEHTOB - HEOOXOIUMO MPEUMYIIECTBEHHO CBOMMH CIIOBAMH,
nepepabarbiBasi TakuM oOpa3oM WHGOPMAIUIO, — TaK MPOXOJHUT YSICHEHHE €€ CyTU. MBICIb,
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(bpasbl, TOHATHIE B KOHTEKCTE, MOTYT IpHoOpecTu 6oiee MpoCcTpaHHOE H3JI0KeHHe B 3anucu. Ho
TEKCT OPUTHMHAJa CBEPTBHIBACTCS, W CTYICHT, OTpadaThiBasi JIOTMYECKOE MBIIUICHHE, YYUTHCS
BBIJICJIATh TJABHOE W 0000LIATh OJHOTHUIIHBIE CYXJEHHs, oXHOponxHble (aktbl. Kpome Toro,
JieTiast 3aIMcy CBOUMHU CIIOBaMU, 0000111ast, CTYACHT YYUTCS MUCbMEHHON PEYH.

3HaHue 00IIel CTpaTeruy YTeHHUS, TEXHUKH COCTABIICHHE IIJIaHA U TE3MCOB OTPENENsIeT U
TEXHOJIOTHIO KOHCTIEKTUPOBAHHS

e BHHMaTenbHO YHMTaTh TEKCT, MOIYTHO OTMEYas HEMOHSTHBIE MeCTa, HE3HAKOMBIC
TEPMUHBI U NIOHATUS. Boinucame na nona 31a4eHrue OTMEUCHHBIX TTOHSATHI.

e [lpu mnepBoM uUTEHMM TEKCTa HEOOXOJUMO COCTaBUTb €r0 HMPOCHMON NlaH,
IIOCJIEI0BATEIIBHBIN [IEPEUYEHb OCHOBHBIX MBICIIEH aBTOpA.

e [Ipy NOBTOPHOM YTEHHUU TEKCTAa BBLAEIATH cUCHEMY O0O0KA3amenbCcme OCHOBHBIX
MOJIOKEHUI paboTHI aBTOpA.

e 3aKJIIOYUTENIbHBIA 3Tanm paboThl € TEKCTOM COCTOUT B OCMBICICHUHM paHee
OTMEUEHHBIX MECT U UX KPaTKO MOCIeI0BaTeIbHOM 3aKCH.

e [Ipy KOHCHEKTUPOBAHUU HYKHO CTPEMUTHCS GbIPA3UMb MbICb AGMOPA CEOUMU
cnoeamu, 3To moMoraet 0oJiee riIy00KOMY YCBOEHUIO TEKCTA.

e B pamkax paOoThl HaJ TMEPBOMCTOUYHUKOM BaXEH YMEJbIH omoop wuumam.
Heob6xomumMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CXKAaTO U3JI0’KEeHa MbICb. L{uTupoBaTth
HE0OX0IMMO Te CYXJIEHHUS, Ha KOTOPbIE€ BIOCIEICTBUN BO3MOXHA CChIJIKA KaK Ha aBTOPUTETHOE
W3JI0KEHNE MHEHHS, BBIBOJIA TI0 TOMY HJITH HHOMY BOIIPOCY.

KoHncniektupoBats 11emecoo0pa3Ho He Ha OTACTHLHOM JIMCTE, a B 00IIeH TeTpaau Ha OTHOM
cTpanuie jucra. OOOpOTHAas CTOpPOHA JMCTa MOXKET ObITh HCIOJIb30BaHA JUIS JONOJHEHUH,
HEOOXOMMOCTb KOTOPBIX BBISICHUTCSA B JaybHeWIieM. [Ipy KOHCIIEKTMPOBAHUM JMTEPATypHI
CJIEZlyeT OCTaBUThb IMPOKHUE IOJIsI, YTOOBI 3alMcaTh Ha HUX IUIaH KoHcnekra. Iloss MoryT ObITh
HCIIOJIb30BaHBl TAKXKe /sl 3allUCH CBOMX 3aMEYaHMi, JOMOJIHEHUH, BopocoB. Ilpu BeicTymIIeHUN
Ha CEMHMHape CTYAEHT MOXET [0JIb30BAaThCsl CBOMM KOHCIEKTOM Ul  LIUTHUPOBAHUS
NIEPBOMCTOYHUKA. Bce yuaCTHUKM 3aHATHSI BHUMATENIBHO CIIYIIAIOT BBICTYIUIEHUS] TOBAPHIIEH IO
Ipylmne, OTMEYaroT CIOpPHbIE WIM OHIMOOYHBIE TIOJIOKEHHS B HUX, BHOCAT IONPaBKH,
IIPEJCTaBIISAIOT CBOU PELIEHHUS U 000CHOBAHUS 00CYX1aeMbIX IPOOIIEM.

B koHI1e ceMuHapa, Koraa MpernoaaBarellb 3aHATUs MOABOJUT UTOTH, CTYAECHTHI C yUETOM
pPEKOMEHJALUN TMpernoaaBaresis U BbICTYIUIEHUH COKYPCHHMKOB, JOMOJHSIOT WM HCHPABIISIOT
CBOM KOHCIIEKTHI.

MeTtoanyeckue peKOMeHIAIMKU 10 HANMCAHUIO ped)epaToB, KOHTPOJIbHOI PadOThI

Pedepar sBnsercs MHIMBUIYATbHONW CAMOCTOSITEILHO BBITIOJIHEHHOW pabOTOM CTyIeHTA.
Temy pedepata cTyaeHT BbIOMpaeT W3 NEpPeYHs TEM, PEKOMEHIYEeMBIX IpernojaBaTelieM,
BEIyIIUM COOTBETCTBYIOIIYIO IUCHMIUIMHY. Pedepar, kak mnpaBuiio, AODKEH COJEpKaTh
CIIeyIoIIue CTPYKTypHbIe 31eMeHThl: TutynbHbli nuct Coxaepkanue Baenenune OcHOBHas
yacTh 3akinroueHue Crnucok aurepatypsl [Ipunoskenus (mpu HEOOXOAUMOCTH).

TpeboBanust k 00beMy: He Oonee 15 crpanmi. Odopmienue: Illpudr Times New
Roman, 12 mpudrt, 1,5 untepana, 1,5 cM ab3aunblii orctyn. OpUrHHaNbHOCTD MO CHUCTEME
Antunnaruat.BY3 — ne menee 60 nmponieHTOB.

38



39

6. YueOHasi JuTepaTypa M pecypchbl HH(OPMAUMOHHO-TEJEKOMMYHHKAIMOHHON CeTH
"UnTepHeT",  yuyeOHO-MeTOAUYECKOE ob0ecrieyeHmne CaMOCTOSITeILHOI padoThbI
00y4Jaromuxcs Mo JUCIHUIIHHE

6.1. OcHoBHas JINTepaTypa.
1. IlepBymun B.A. IlpakTuka ynpaBieHUs HHHOBALMOHHBIMM MpoeKTamu: [ydel. mocobdue]. -
M.: lleno, 2014. - 205 ¢
2. Yupasienue npoektoM. OCHOBBI IPOSKTHOTO yrpaBieHus: yaeOnuk ['oc. yu-T ymp. (I'YVY) /
nox pen. M. JI. Pazy. M., KnoPyc - 754, [1] c.

6.2. JlonosiHuTEIbHAS JIUTEpPATypa

1. BabGackun C.fl. NHHOBaIMOHHBIN TPOEKT: METOAbI 0TOOpa U MHCTPYMEHTHI aHAM3a
puckoB: [yue0. nocobue]. - M.: Jleno, 2014.

2. Bopmesckuii I'.A. T'ocymapcTBEHHO-4acTHOE MAPTHEPCTBO: YUEOHUK U MPAKTHKYM IS
OakanaBpuaTa U MarucTparypsl. - M.: M3a-so FOpaiit, 2015. - 343 c.

3. 3aifeB M.I. MeToapl onTHMH3AaIUU YIpaBICHUS Ui MEHEKepoB: KommbroTepHO-
OPUEHTHPOBAHHBIM MOAX0d: yueO. mocoodue . - 4-e m3a. - M.: Jlemo, 2013. - 312 c.

4. IlabnoHbl JOKYMEHTOB JUIs yIpaBieHHs NpoekTamu [DnexTpoHHbI pecypc]/ A.C.
Kyry30B [u ap.].— OnextpoH. TekcroBbie nanubie.— M.: BMHOM. JlaGoparopus
sHanmid, 2014.— 164 c.— Pexum nmoctyma: http://www.iprbookshop.ru/6441.— 3BC
«IPRbooksy, mo mapoito

6.3. YueOHO-MeTOAMYECKOE O0ecnieueHre CAaMOCTOSITeIbHOIH padoThl.
1. Vnpaprnenune mpoeKkTamMH: y4eOHUK M MPAKTUKYM JUIsl aKaJIEMUYECKOro OakamaBpuara / mMoJ
oom. pen. E. M. Porosoii. M., KOpaiitr —383 ¢. — (bakamaBp. AkageMu4eckuii Kypc).
(http://www.biblio-online.ru/viewer/BOAFAB49-767B-41AE-8FF5-2337F967 AA89)

6.4. HopmaTuBHbIe IPABOBbIE JOKYMEHTbI.

1. Koncrurynus Poccuiickoit @enepanuu. — M.: b.u., 1993.

2. I'paxxnanckuii kogekc Poccuiickoit @enepanuu

3. Hamoroserit kogekc P® o1 31.07.1998 Ne 146-P3. Y. 1.

4. Hanoroseiii kogekc P® ot 05.08.2000 Ne 117-®3. Y. 2.

5. TOCT P 54869 - 2011 «IIpoekTHbIii MeHEKMEHT. TpeOoBaHUS K YIPABJICHHUIO
MPOEKTOM» // DIEeKTPOHHBIM (OHA MPaBOBOH MU HOPMATHUBHO-TEXHHYECKON JIOKYMEHTALUU —
docs.cntd.ru

6. TOCT P 54870 - 2011 «IIpoexTHblii MeHEKMEHT. TpeboBaHUS K YIPABICHHUIO
noptdeneM npoekToB» // DNEKTpOHHBIW (OHI TPaBOBOM M HOPMATUBHO-TEXHUYECKOU
nokymenraiu — docs.cntd.ru

7. TOCT P 54871 -2011 «lIpoexkTHblii MeHeKMEHT. TpeOoBaHUS K YIPaBICHHUIO
porpaMmoit» // DneKTpoHHbINH (HOHA MPaBOBOW U HOPMATUBHO-TEXHUYECKOW NOKYMEHTAIUH —
docs.cntd.ru

6.5. UnTepHer-pecypcsl
1.  Od¢wunmaneHblil calT DnekTpoHHas OubauoTeka yuebHoro 1enTpa "busnec-kiacc" -
http://www.classs.ru/library/

2.  OdunuanbHBINA caiT DKOHOMMYECKast oubnnoreka OHJIAMH -
http://www.elobook.com/
3. OduuuanbHplii calT DOnekTpoHHas OubanMoTeka mo OusHecy, (UHaHCaM,

SKOHOMUKE M CMEXHBIM TemaM - http://www.finbook.biz/
4.  Oc¢unmanbheiii caiit KoprnoparusHslii Menempkment: http://www.cfin.ru
5. CIIC «KouncynpranT [lmocy

39


http://www.classs.ru/library/
http://www.elobook.com/
http://www.finbook.biz/
http://www.cfin.ru/

40

6.  CIIC «I"apant»
7. Od¢unuansHbiii caiit MockoBckoro otaenenus PMI — www.pmi.ru

6.6.1Hble HCTOYHUKHU
PekoOMeHIyeTCsT MCIOIb30BaTh OMIMI0 [[0OMCKOBBIE 3ampoChl B 3JIEKTPOHHOW OMONMHOTEKE €-
library (HeoOxommma mpenBapuTenbHas OecruiaTHas peructpanus). B BepxHeit ctpoke «Uto
HCKaTh» yKa3aTh KJIFOYEBbIC CJI0BA, KOTOPbIC Bac HHTEpECYIOT.

1. MaTepI/laJIbHO-TeXHH'lCCKaH 6333, HH(])OpMaIII/IOHHbIe TEXHOJIOI'MHA, IIPOrpaMMHOE
o0ecneyeHue u I/IH(l)OpMaIII/[OHHI)Ie CIIPaAaBOYHBIC CHCTEMbI

MartepuanbHO-TEeXHHUECKOE 00ecIieueHUe TUCITUTUTMHEI BKITIOYAeT B CeOs:

- y4eOHBIC ayIWUTOPUHU I TPOBEICHUS JICKIMOHHBIX 3aHATHH, O000PYIOBAHHBIC
BH/JICOTIPOCKITMOHHBIM 000PYIOBaHUEM JUISl MPE3CHTAIINH, CPECTBAMH 3BYKOBOCIIPOU3BEICHUS,
IKPaHOM;

- y4eOHBIC AYAUTOPHH IS TPOBEACHHUS CEMHHAPCKUX W TPAKTHYCCKUX 3aHATHU,
000pyI0BaHHbBIE YIEOHOU MeOeTbIo;

- KOMITBIOTEpHBIC KJIACcChl, JUIS TPOBEJICHUS 3aHATHH MPAKTHYECKOTO THIA U
CaMOCTOSITCIIBHOM pabOThl OCHAIICHHBIC COBPEMEHHBIMH KOMITBIOTEPAMH C BBIXOJOM B
WNuTepHeT. (KOMIBIOTEPHI, IPUHTEPHI, IPOSKTOPBI, SKPAHbI, ayTUTOPHBIC JIOCKH, KOMITLIOTEPHBIE
Kpeciia, KOMIBIOTEPHBIE CTOJIBI, CTYJbS, IMHCBMEHHBIC CTOJBI, CeTh MHTEpHET, NOCTyNm K
ANIEKTPOHHO-OMOJIMOTEYHBIM CHCTEMaM M K AJIGKTPOHHON WHOOPMAIMOHHO-00pa30BaTEILHOM
Cpelle MHCTUTYTA).

- y4eOHbIE ayTUTOPUU Ul TPYNIOBBIX U UHAUBHUAYATbHBIX KOHCYIbTAIMI (ITMCbMEHHbIE
CTOJIBL, CTYJIbsI, AyAUTOPHAS JOCKA).

JucuumniuuHa JoJDKHa OBITh TOJAEpKaHa COOTBETCTBYIOIIMMHU  JIMLEH3MOHHBIMU
MPOrPAMMHBIMH MPOTYKTAMH.

B kauecTtBe mporpaMMHOT0 oOecrieueHus: y4eOHOTO IpoIecca UCIIOIb3YIOTCS:

— Onepannonnsie cucreMsl cemeiictea Windows (98, XP, Vista, 7, 8);

— Hab6op crangapraeix mporpamm Windows (Paint, Calculator, Internet Explorer, Excel);
— Nndopmanmonno-npasoBsie 0a3bl naHHBIX («KoHcynbranT [Tntocy, «"apanty);

— DJEeKTPOHHBIN y4eOHO-METOIMYECKII KOMILIEKC JJIsl CTYJICHTOB;

— Pecypchl cetu MnTepHeT;

— DJIEKTPOHHBIN KaTajaor OUOINOTEKH.

Jis  mpoBeAeHHUS ~ 3aHSATUH  UCIHOJB3YIOTCS  MYJIbTUMEIUMHBIE  KOMIIBIOTEPHBIC
MIpe3eHTAINH, [TOJATOTOBJICHHBIE MPENOIaBaTeNIeM, 0 PSAY TEM 3aHITHS.

By3 oOecrneunBaer kakaoro oOydaromierocs padOYuM MECTOM B KOMIIBIOTEPHOM Kjacce B
COOTBETCTBUU C 00bEMOM H3y4aeMbIX TUCIUILUINH, 00ECIIeYnBaeT BHIXO B ceTh VIHTEpHeT.

Ob6ecrieunBaeTCsi BO3MOKHOCTh OECHPEMNATCTBEHHOTO JIOCTYMa 00yJaroIuXCsl MHBAIH]IOB
B ayIUTOpUHU, TyaJIeTHbIE WM JpYrue MOMEIICHUs, a TaKKe WX MNpeObIBaHWsS B yKa3aHHBIX
MOMEIIEeHUAX (HaM4Ke MaHIyCcoB, MOPYYHEH, paCIIUPEHHBIX ABEPHBIX MPOEMOB, TU(PTOB, MPU
OTCYTCTBHHM NU(TOB ayAUTOPHsl paclojiaraeTcs Ha TMEepBOM OSTake, HAIMYUE CHEIHaTIbHBIX
Kpecell U APYruX MPUCTIOCOOIEHUI).

Y4eOHbIe ayAUTOPHUH A7 BCEX BUAOB KOHTAKTHOW M CAaMOCTOATEIbHOM paboThl, HAydHAast
O0ubnMMoTeKa W MHBbIE TIOMEUIEHUS ISl 00y4eHHs] OCHAIEHBI CIelUaIbHBIM O00OpYJOBAaHUEM U
y4eOHBIMH MECTaMU C TEXHHYECKUMH CpeACTBaMU OOydeHUs Mg OOYydJaromuxcs C
OTPaHHYEHHBIMH BO3MOYKHOCTSIMU 370POBbSI M OOYYAIOIIUXCS MHBAIHJIOB C Pa3HBIMH BHIaMU
OTpaHUYEHUH 370POBbSI:

- C HapYIICHUSIMH 3PEHUS:

[Mpuntep Bbpaiins braille embosser everest-dv4
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OnexTpoHHBIN pydHoi Buaeoyseneuntesns CAHD /|

- C HapyLIEHUSIMU ClyXa:

cpencTBa O6ecrpoBoHOM niepenaun 3Byka (FM-cuctemsr);

AKyCTHUYECKUIN YCUIIUTENb U KOJIOHKU;

TUIIOQIIeIITIICePhI, PAHOKIACCHI.

- C HapyIIEHUSIMU ONIOPHO-/IBUraTEJILHOTO armapara:

NIEPEJIBUKHBIE, PEryJUpyEeMble SPrOHOMUYECKHE NApThl C WUCTOYHUKOM IUTAHUS IS
WH/IMBUYAIbHBIX TEXHUYECKHX CPEJICTB;

KOMITIBIOTEpPHAs] TEXHUKA CO CIELUAIIbHBIM IPOTPaMMHBIM 00€CIICUEHHUEM;

albTepHATUBHBIE YCTPONUCTBA BBOAA HH(OPMALINH;

JIPYruX TEXHUYECKUX CPENCTB MpUeMa-Tiepeqadd yaeOHOW MH(POpPMAlUU B JTOCTYITHBIX
(dbopmax JUIsl CTYIGHTOB C HAPYLLIEHUSIMU ONIOPHO-IBUTaTEIbHOTO anmnapara.

Hoctyn k uHpOpMaMOHHBIM U OubInorpaduyeckuM pecypcaM B ceTu MHTepHeT s
KaXJ0ro 0Oy4arolerocs MHBAIKWJA WM 0OYydYarollerocsi ¢ OrpaHUYEHHBIMU BO3MOXHOCTSMU
3/10pOBbs 00ECTeyeH NMPEJOCTaBIEHUEM €My HE MEHEe YeM OJIHOTO y4eOHOIro, METOJAUYECKOTO
MEYaTHOTO W/MAW BJEKTPOHHOTO M3JaHMsl 1O aJalTalMOHHON JUCIMILIMHE (BKIIIOYas
AIIEKTPOHHBIE 0a3bl MEPUOIUUECKUX U3JIaHU), B (hopMax, aJallTUPOBAHHBIX K OTPAaHUYEHUSIM UX
3/10pPOBbSI U BOCTIPUATHS HHPOPMAIIH:

Jliis 0Oydaromuxcs ¢ HapyIIeHUSIMH 3PEHUS:

. B NeYaTHOM (opMe YBEIHMUEHHBIM LIPUPTOM;
. B (popMe 3IEKTPOHHOTO JOKYMEHTA;

. B (popme aynuodaiiina;

. B neyaTHoi ¢opme mpudTom bpaiimns.

Jlist 00yqaromuxcs ¢ HapyIeHUsIMH ciyXa:

. B Me4YaTHO# (opme;

. B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

. B ¢opMme aynuodaiina.

Jlnst o0yqaromuxcsi ¢ HapyIIeHUsIMU OIIOPHO-/IBUraTeIbHOIO anmapara:
. B Me4daTHOM Gopme;

. B (hopMe 3IIEKTPOHHOTO JOKYMEHTAa,

. B opme aynuodaiina.

ConepxaHue alanTallMOHHOW TUCHUIUIMHBI pa3MEIIeHO Ha caiite HH(OpPMAIMOHHO-
koMMmyHuKarmoHnHou cetn MaTepHeT: Ceplika: http://vlgr.ranepa.ru/sveden/education/ ...

NudopmanronHbie cpencTBa 0OydeHHsI, aJalTHPOBAHHBIC K OTPAHUYCHUSIM 3JI0POBBS
00y-YaroIImXcs:

AJIEKTPOHHBIC YYCOHHKH, Y4€OHbIC (PHIBMBI MO TEMATHUKE TUCIUIUIMHBI, MPE3CHTAIIHH,
WHTEp-aKTHBHbIC y4eOHbIC M HAIJISAHBIC MOCOOUS, TEXHUYECKHUE CPEICTBA IPEIbSIBICHUS
uHpopmanuu (MyITbTUMEIUNHBIN KOMIUIEKC) U KOHTPOJISI 3HAHUN (TECTOBBIE CUCTEMBI).

OBbC «Aitbyke», MudopmanumonHo-npaBoBbsie 6a3bl gaHHbIX («Koucymbrant Ilmrocy,
«"apanHT»).

MynbTUMEIUHHBINA KOMIUIEKC B JIEKIIMOHHOW ayJUTOPHH.
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