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Huctumumnaa 51.B.OJ1.14 «Opranu3zaiust ciry:k0bl yIIpaBlIeHUs TIEPCOHATIOM» 00eCcIieYrBaeT MEPBhIi dTamn
(hopMupOBaHUS KOMIIETEHIINN: 3HAHHE OCHOB HAYYHOM OpPraHM3aliy ¥ HOPMUPOBAHUS TPY/Ia, BIIaJICHUE
HaBbIKaMH TIPOBCJICHUA aHaliM3a pa60T N aHaJIu3a pa60q1/1x MECT, OIITUMHU3AlMU HOPM O6C.Hy)KI/IBaHI/I$[ u
YHCIICHHOCTH, CIOCOOHOCTHIO 3(P(EKTHBHO OpPraHW30BBIBATH TPYIIOBYI0 pabOTy Ha OCHOBE 3HAHWS
MPOIIECCOB TPYNIIOBOW JWHAMHUKH M MPUHIMIIOB (JOPMHUPOBAHUS KOMAaH[bl U YMEHHE MPUMEHITh UX Ha
npakruke (IIK-5); BTOpoit 3Tan GopMHUpOBaHHS KOMIIETCHIIUH: 3HaHUE HOPMATUBHO-TIPABOBOM 0a3bl
0e30MacHOCTH W OXpaHbl TPY/Aa, OCHOB TMOJHMTUKW OpraHU3aludd 110 Oe30MacHOCTH Tpyla, OCHOB
ONTUMH3allUU PEKUMOB Tpylda MU OTAbIXa C YUCTOM Tpe6OBaHHﬁ HCI/IXO(i)I/ISI/IOJ'IOFI/II/I, OProHOMHKU H
3CTCTUKHU Tpyaa I Ppa3IMYHbIX KaTeFOpI/Iﬁ nepcoHaJjia, BJIaJCHUC HaBbIKaMH pac4dye€ToB
IPONOJDKUTENIBHOCTY M HMHTEHCHUBHOCTH pabO4Yero BpEMEHM M BPEMEHHU OTAbIXa IEPCOHANA, a TaKXKe
BJIaJICHUE TEXHOJOTMSMHU YIpaBIeHUs O€30IIacHOCTbIO Tpyla IEPCOHANa M yMEHHE NPUMEHSATh UX Ha
npaktuke (ITK-9); mepBeiii aTanm (HOpMHUpOBaHHMS KOMIICTEHIMH: 3Hanue TpymoBOro Komekca
Poccuiickoit denepaiiiu 1 UHBIX HOPMATUBHBIX MTPABOBBIX aKTOB, COJIEPKAIMX HOPMBI TPYAOBOIO IMpaBa,
3HaHUEM IMpOLEAYyp IpHEMa, YBOJbHEHMs, IEepeBoJa Ha IpPYyrylo paboTy M IepeMelIeHUs NepcoHasla B
cooTBeTcTBHM ¢ TpymoBeIM KojekcoM Poccuiickoit denmepanuu u BIaJCHUEM HaBBIKAMH O(QOpPMIICHHS
conpoBokaaroreit mokymenraruu (ITK-10).

Ilinan kypca:

Tema 1

IIpeamer, 3a1a4u ¥ OCHOBHBIE 3TAINBI PA3BUTHS CJIY:K0 yIpaBJIeHUsI EPCOHAIOM.

[Ipeamer kypca «OpraHuzanus CIIy>kObl YIpaBJeHHUS MEPCOHATIOM)» COCTABIISIET CHCTEMa
3HAHWN, TPUHIIUIIOB M METOJOB MOcTpoeHus, (yHkuuoHupoBanus u pasButus CVYIIL. 3agaua
Kypca — pacKkpbiTh COJepXaHHe, OpraHu3alMoHHble GOpMbI W MeToAbl A(PPEKTHUBHOM
nestenbHocTH CYII, ncxoast U3 TEOPETUUECKUX MOJIOKEHUHM U MPAKTUYECKOTO OIbITA YIIPABICHUS
YeNIOBEYECKUMH pecypcaMu. XapaKTepUCTHKAa BO3HUKHOBEHHUS, (OPMHUPOBAHMS H Pa3BUTHUS
KaJIpoBbIX cIyx0 B mepBoi mosioBuHe XX Beka. AHanu3 3apyOeHOTO OIbITa OpraHU3aluu
COBPEMEHHBIX CHCTEM YIPABJICHHS YEJIOBEUYECKUMU PECYPCaAMU. .

Tema 2

dunocohust ynpasiaeHus MepcoHATOM.

dunocodust ynpaBieHHs NEPCOHAJIOM KaK COBOKYMHOCTh 0a30BBIX MpPEACTaBICHUH O
OpUpOJe  4YEeJOBEKa,  COJIEpKaHUM  TPYAOBOM  JEATENIBHOCTM  Kak  B3aUMOJEHCTBUU
WHAUBUIYAIBHBIX M KOJUIEKTUBHBIX CYOBEKTOB M €€ COIMabHOM NpeaHa3HadeHuu. OCHOBHBIE
nosioxkenust ¢unocopun YII. dunocodekue xonuenmmu YII B 3apybexnbix crpanax (CILIA,
Anrnus, Snonust). PopmupoBanue poccuiickoit ¢pmtocopuu YII u e€ ocodbeHHOCTH.

Tema 3
I'ocynapcrBeHHas cucTreMa ynpasJieHHs TPYAOBbIMHU pecypcamu B PO,



IlonsATHe M 3a7a4M TOCYIapCTBEHHOW CHCTEMBI YIPABICHHS TPYAOBBIMU pECypCaMHu.
[IporpaMMHO-HOpMATHBHAsL PEryIAMEHTALMs PETyJIUPOBAHUS COLUAIBHO-TPYAOBBIX OTHOILICHUM.
CocTaB OCHOBHBIX OpPraHoB M OpraHM3alMii, OoOpa3ylOUIUX TIOCYIapCTBEHHYIO CHCTEMY
ylpaBieHUs TpyAOBbIMU pecypcamu P®. OcCHOBHbIE MNPUHIMUIBI U METOJbl YIPABICHUS H
HCIIOJIb30BAHUS TPYIOBBIX PECYPCOB: X JOCTOMHCTBA U HETOCTATKH.

Tema 4

Hean, 3axaym, OCHOBHbIE MPUHLIMUIIBI M METO[bI MOCTPOEHH S CJIY:KObI yIpaBJIeHUSA
NEepPCOHAJIOM.

OcHoBHas uenb YII — dopMupoBaHue IWYHOCTH, O0OJaMalOMEH BBICOKAM YPOBHEM

KBaJM(HUKAIIMKA, OTBETCTBEHHOCTH, BOBJICYCHHOCTH B JOCTIDKCHHE IIeNIel OpraHu3aluu.
OcuoBubie npuHIunel  CYII: onTHManbHOCTH, OTIEPATHBHOCTH, HAIECKHOCTh, YIKOHOMHYHOCTH,
rHOKOCTh M YCTOHYMBOCTh. MeETOABI JMAarHOCTHKH, aHajlW3a, aHalin3a, OPTraHW3allMOHHOTO
npoexktupoBanus CVYII.

Tema S

Cayxba ynpasjieHHs IEPCOHATIOM B MeHeKMEHTe OPpraHu3amum.

Opraauzannonnseiil ctatyc CYII Ha pa3HbIX 3Tanax pa3BUTHA opraHusanuu. Hampasinenus
B3aumoeiictBust CYII ¢ nuneliHbIMU pykoBoauTensiMu. OCOOCHHOCTH B3aMMOJICUCTBUS C TOII-
MEHEDKMEHTOM TPEANpHUATHA. B3auMoAelcTBHE C PYKOBOJAMUTEISAMH  (PYHKIIMOHAIBHBIX
MOJIpa3IeJICHU M.

Tema 6

Opra"nu3zanuoHHas CTPYKTYpa cJay:KO0bl yNpaBJieHUs EPCOHAIOM

OpranuzanyvoHHas CTPYKTypa KaapoBOM palOOThl HAa COBETCKUX MPENNpHUITHIX: €&
JOCTOMHCTBA U HepocTaTKu. OpraHu3aius COBPEMEHHBIX CITYX0 yIpaBiieHUs epcoHaIoM. Busl
opraHu3auoHHbIX cTpykTyp CVII: »smeMeHTapHas, muHeHHas, QyHKIMOHAIbHAS, JUHEHHO-
¢GbyHKIMOHAIbHAs. AHAIU3 UX JJOCTOMHCTB U HEJOCTaTKOB.

Tema 7

KangpoBoe, nnpopmMaumoHHoe U TeXHHYECKOe olOecredeHue CJIYyKObl yNnpaBJIeHHs
NepCoOHAIOM

KanpoBoe oOecnieueHne CHUCTEMBbl YIpaBJICHUSA IEPCOHAIOM KaK HEOOXOJHUMBIi
KOJIMYECTBEHHBIM M KayeCTBEHHBIN cocTaB €€ pabOTHUKOB. MeTonbl pacyera YHCICHHOCTH
cotpynaukoB CYII: MHOrOGaKTOpHBIA KOPPEISAIMOHHBINA aHAIN3, SKOHOMUKO-MaTEMaTHICCKUH,
METO/Ibl CPaBHEHHMIA, MPSAMOTO pacyera, Mo TPYAOEMKOCTH paldoT, Mo HOpMaM OOCTYKUBaHUS U
ap. Meto el nHGOPMALIMOHHOTO U TEXHUYECKOTO 00eCIIeYeHHUS.

Tema 8

Poccuiickuii onpIT KaApoBoOii padoThI

XapakTepucTUKa HANpPaBICHUM, CTWIS U METOJOB KaJpoBOW pabOThl Ha MpeInpUATUSAX
nopesosmoniioHHOM Poccumn. Coserckuii ombiT u3yueHuss u BHenapeHus HOT. Ilepexon k
KOMaH/JHO-aJMUHHUCTPaTUBHBIM METOJIaM YIPABIECHUS TPYAOBBIMH pecypcamu B 30-€ TOABI
VYnpaBieHue KagpaMu B peXuMe MOOMIM3AIMOHHONW SKOHOMHUKH B BOEHHBIE U IOCIEBOEHHBIE
rojel. JleMokpaTuzanusl ynpaslieHUss BO BTOpod mnoyioBuHe XX Beka. COBpEMEHHOE COCTOSIHHE
OpraHu3aIuM KaJpOBBIX CIYXO M MOATOTOBKH criernaaucToB no YII Ha pyOexe BEKOB.

Tema 9

Ouenka 3¢ppeKTHBHOCTH CIIY:KObI YIIPABJIEeHHUSA MEPCOHATIOM

Onenka >¢dextuBnoctn CVYIIL: kputepun u mnpouenypa. ATTECTAllMOHHBIA JIUCT Kak
dopma omenku. Cucrema TMoKazarene SKOHOMHUYECKONM © colualbHON d(hdekTuBHOCTH

ACATCIBHOCTH CVII. OI.[CHKa COIIMATLHOM B(I)(beKTI/IBHOCTI/I COBCPIICHCTBOBAHUA NOCATCIIBHOCTU
CVIL



@®opMbl TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTECTALMU:

B xome peammszanmm aucuuiuinebl  b1.B.OJ.14 «Opranuzamms cinyxObl  yrpaBieHHS
[EPCOHAIIOM»  HCHOJB3YIOTCA  CIEAYIOIIUE METOABl TEKYIIEro KOHTPOJIS  YCIEBAEMOCTHU
00yUaroIXCs:

— npu nposedeHul 3aHAMUL 1eKYUOHHO20 MUNQ.

® 0IIpOC;

® TECTUPOBAHHUE.

— NpuU NPosedeHUY 3aHAMUL CEMUHAPCKO20 MUNA.

® TECTUPOBAHHUE.

[TpomexyrodHas aTTecTanus MpoOBOIUTCS B (hopMe 3ayeTa.
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