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PykoBoauTens 06pa3zoBaTeIbHOM MPOrpaMMBbl

JIOKT. COII. HayK, TIpodeccop
kadenpsl koproparuBHoro ynpasienus CyooueB Hukomait CepreeBud

OO6pa3zoBarenbHas MporpaMMa paccMOTpeHa U 0J00peHa Ha 3acelaHuM BBIMYCKAIOUICH
kadeapsl kopriopaTuBHoro ynpasieHus(IIporokoin ot «28» aBrycta2018 r. Ne 1).

OOpazoBarenbHas MporpaMma pacCMOTpPEHa M OJ00peHa Ha 3acelaHHH YUYCHOTO COBETa
Bounrorpaackoro uncruryra ynpasineaus — ¢unuana PAHXul'C (Ilpotokon ot «18» ceHtadps
2018 r. Ne 2).



1. O0mas xapakTepucTuka 00pa3oBaTeJbHOI NPOrpaMMBbl

1.1. OOpaszoBarenbHass InporpamMma 1o  HampasieHuio nonarotoBku — 38.03.03
«YmpaBieHne mepcoHaqom» (ypoBeHb OakanaBpuata), npodmip «CTparernyeckoe U
OTIEpALIMOHHOE YIPABJICHHUE IMEPCOHAJIOM OPraHU3aAUM»CHOPMHUPOBAHA B COOTBETCTBUU C
TpeOoBaHUSIMU 00pa30BaTeNbHOrO craHgapra Poccuiickoil akaJeMuu HapOJHOTO XO3SIMCTBA U
rocynapctBeHHOW ciyxObl npu Ilpesunenre PO (manee — Axanemusi), YTBEPKIECHHOTO
npuka3oMm pekropa Akaaemuu ot 19 aBrycra 2016 r. Ne 01-4603u pa3paboTaHHOTO Ha OCHOBE
(benepasbHOro TOCYAapCTBEHHOTO 00pa30BaTEIbHOIO CTaHAApPTA M0 HAMPABICHHUIO MOATOTOBKU
38.03.03 «YmpaBnenue mnepcoHasoM» (ypoBeHb OakalaBpHuara), YTBEP)KICHHOTO MPUKA30M
Muno6puayku Poccunm ot 14.12.2015 Ne 1461 (3apeructpupoBano B MuHiocte Poccumn
19.01.2016 r., peructparrionubiii Homep 40640).

1.2. BrimyckHukam, 3aBepIIMBIIMM OOy4YeHHE 10 00pa3oBaTeNbHON Iporpamme,
NPUCBANBACTCS KBATU(PHUKALNS: «OaKanmaBpy.

1.3. OOpa3oBarenbHasi MporpaMma OCBaWBAETCSd Ha TOCYIAapCTBEHHOM  f3BIKE
Poccuiickoit deneparuu (pycckom).

1.4. Cpox mnomyuyeHus oOpa3oBaHMsl 1O OOpa3oBaTEIbHOM IMPOrpaMMe COCTABIISET
JeThipe roja (o4Has popma 00yUeHHs) HIIH AT JIeT (3a0uHast hopma 00yUeHUs!).

1.5. OOpasoBarenbHasi ~ mporpamMma  pa3paboraHa ¢ ydeToM  TpeOoBaHUit
MpOECCUOHAIBHBIX CTaHIAPTOB.

Ne HaumenoBanme IIpuka3 MunTpyna PerncrpanuonHnblii
n/m | npogeccHOHATbHOI0 CTAHIAPTa Poccuu Homep MuHiocTa
Poccuu
HOMEp nara HOMEp nara
1 [IpodeccnonanpHbIi cTaHIAPT 691u 06.10.2015r. | 39362 |19.10.2015 .
«CrienuanucT 1o ynpaBJIeHUIO
TIEPCOHATIOM)
1.6. B pesynbrate ocBoeHMs 00pa30BaTebHOM HporpaMMel oOyuarommiics Oyner

OCYIICCTBJIATL ACATCIIBHOCTD B obnacru.

e pa3paboTku (Quaocopuu, KOHIENLIUH, KAAPOBOM TMOJUTHKHM U CTpaTeruu
YIPaBIEHUS IEPCOHATIOM;
® Ka/IpOBOIO IJIAHUPOBAHUS U MAPKETUHTA I1EPCOHAA;

e Haiima, OLIEHKH, ayJInTa, KOHTPOJUIMHIA U YYETa NEPCOHANA;

e colManu3aIuu, npodoprueHTAIINH, ATANTAIINN U aTTECTAllUH ITePCOHAA;

® TPYIOBBIX OTHOUIEHUI;

e VYIOpaBJIEHUS TPYAOBBIM NOTEHUHUAIIOM W  HWHTEIUIEKTYaJbHBIM  KalUTaJIOM
IepCoHaa;

e YIpaBICHUSA JTUYECKUMH HOPMaMH IIOBEACHMS, OPTraHMW3alMOHHOW KYJIbTYPOW,
KOH(JIMKTaMH U CTPECCaMU;

®  YIIpaBJIEHUs 3aHATOCTBIO;

e OpraHu3aliid, HOPMHUPOBAHMs, periaMeHTalud, O€30MacHOCTH, YCIOBUH U
JUCLUILINHEI TPYAQ;

e pa3BUTHS MEpcOHana: OOy4YeHHs, B TOM 4YHCIIE MOBBILICHUS KBaTU(PUKALUU U
npoecCHOHANBPHOM  TMEPenoAroTOBKH, CTaXHPOBKM, YIPaBICHUS [EJIOBOM Kapbepol u
CIIy’K€OHO-TIPO(PeCCHOHANBHBIM MTPOABHKEHHEM, YIIPABICHUS KaIPOBBIM PE3EPBOM;

e MOTHMBALMU U CTUMYJIMPOBAHUS IIEPCOHAIA;



®  COIMAIILHOTO Pa3BUTHS IMEPCOHANA,

e paboThI C BEICBOOOKIAIOIITMMCSI IIEPCOHATIOM;

® OpPraHU3allMOHHOTO TPOCKTHUPOBAHUS, (OPMUPOBAHHUS UM PA3BUTUS CHUCTEMBI
yIpaBIeHUS TIEPCOHATIOM, B TOM YHUCJIE €€ OPTaHU3aIIMOHHONU CTPYKTYPHI;

e KaJIpOBOI0, HOPMAaTHBHO-METOJIMYECKOTO, JCIONMPOU3BOJACTBEHHOIO, IIPABOBOIO U
UH(OPMAIMOHHOTO 00ECIIEYCHHSI CUCTEMBI YIIPABJICHHS IIEPCOHATIOM;

® OICHKHU U OIOJDKCTHPOBAHMS 3aTPaT HA MEPCOHAN, a TAKXKE OIEHKH YKOHOMUYECKOU
U conuaabHOW A(P(HEKTUBHOCTH TPOCKTOB COBEPIICHCTBOBAHUS CHCTEMBI M TEXHOJOTUHU
yIpaBJICHUS TICPCOHATIOM;

®  yIpaBIEeHYECKOTro (B TOM YHCIIC KaJJPOBOT0) KOHCAJITHHTA.

1.7. Obbexktamu  Mpo(ecCHOHAIBHONW — JESTEIBHOCTH  BBITYCKHHUKOB, OCBOWBIIHMX
nporpaMMmy OakajlaBpuara, SBJSIOTCACIYXKObI yNpaBJI€HUS [EPCOHAIOM OpraHu3aluil JiroOon
OpraHu3alMOHHO-TIPAaBOBOKM (OPMBI B TMPOMBIIIJICHHOCTH, TOPrOBji€, Ha TPAHCIOPTE, B
0aHKOBCKOM, CTPaxOBOM, TYPUCTUYECKOMN U Ipyrux cepax AeATeNbHOCTH, B TOM YHCIIE HAyYHO-
UCCJIEIOBATEIbCKUX OpraHu3aluii; CiIy)KObl yIpaBiI€HUS I[EPCOHAJIOM TIOCYIAapCTBEHHBIX U
MYHUIUTAIBHBIX OPTraHOB YIPABICHUS;, CIYXKObI 3aHATOCTH U COLUAIBHON 3alIUTHI HACEICHUS
PETMOHOB U TOPOJIOB, KaJpoOBble AareHTCTBA; OpPraHMU3alUM, CIELUAIU3UPYIOLIMECs Ha
YIPaBJICHYECKOM U KaJpOBOM KOHCAITHHIE U ayIUTE.

1.8. B pesynprare ocBoeHHsI 00pa3oBaTEIbHONM NPOTPAMMBI BBITYCKHHUK TOTOB K
BBITIOJTHEHHIO:

— CIIEIYIOIIUX 000OIICHHBIX TPYAOBBIX (DYHKIINA:
JlokyMeHTaIMoHHOE oOecrieueHre paboThI ¢ epcoHanoM (YpOBEeHb KBaIU(pUKAIIH 5);
JleaTeNnbHOCTD 10 00ECICUCHHIO epcoHaIoM(ypoBeHb KBatudukamnuu 6);
JlesTenbHOCTD 110 OIICHKE M aTTeCTalluK MepcoHaa(ypoBeHb KBaudukanuu 6);
JleTeNbHOCTD 0 Pa3BUTHIO NIepCcoHa a(ypOBEHb KBamu(pHKauu 6);
JlesTenbHOCTD TI0 OpraHu3alliy TPYZa U OIUIaThl epcoHasa (ypoBeHb KBanudukaym 6);
JleaTenbHOCTh 10 OpraHW3alMi KOPHMOPATHBHOW COIHMAIBHON MOJUTHKH(YPOBEHb
kBanupukaimu 6);

e OrmepalllOHHOE YIpaBJICHUE MEPCOHAIOM M MOJpa3elieHueM OpraHu3aluu(ypoBEeHb
KBaN(UKAIKH 7);

e (Crparernyeckoe yrpaBJjeHHE MEPCOHATIOM OpraHU3aIuK(ypoBeHb KBaTHuKaImm 7).

— CIIEYIOIIUX TPYIOBBIX (YHKITHI:
o Jlokymenmayuonuoe obecneyerue pabomsi ¢ nepconanom (ypoBeHb KBaUpUKAIIH 5):
» Benenue opraHu3alMOHHON U PaCIOPSIUTEILHON JJOKYMEHTAIIMH TI0 TIEPCOHAIY,
» Benenue TOKyMEHTAIUA IO YYETY U JTBUKCHHIO KaJAPOB,
» AJMUHUCTPHUPOBAHHE IMPOIECCOB M JIOKYMEHTO00OpOTa MO YYETy M JIBHIKEHHIO
KaJpoB, TPEJICTABICHUIO JOKYMEHTOB IO TIEPCOHAY B TOCYJapCTBEHHBIC
OpraHsbl,



o Jlesmenvrnocms no obecneuenuro nepconanrom(ypoBeHb KBamupukaimu 6):
» CO6o0p unpopmanuu o NOTPEOHOCTSIX OPraHU3aIMK B TIEPCOHAE,
» Ilowuck, mpusiedeHue, moad0p u 0TOOp MepcoHaa,
» AJIMUHUCTPUPOBaHHME  TIPOLECCOB M JOKYMEHTOOOOpOTa  0OeCrHedYeHUs
NIEPCOHAIIOM;
o Jlesmensnocms no oyenke u ammecmayuu nepconaia(ypoBeHb KBaupukauu 6):
» Opranu3zanus 1 MpoBeCHUE OIICHKH MepcoHalla,
» Opranuzanus u MpOBEJACHNE aTTECTAIlUH ITepCcoHalla,
» AIMUHHCTPHPOBAHUE MPOIIECCOB M IOKYMEHTOO00OPOTA MPH MPOBEICHUN OIICHKU
U aTTeCTalluH IepPCOoHalIa,
o Jlesmenvrnocmo no pazeumuio nepconana(ypoBeHb KBaTH(pHUKAIUH 6):
» OpraHuzaiidss ¥ OPOBEJACHUE MEPONPUATHI 10 PAa3BUTHIO U IOCTPOCHUIO
npogeCCHOHATILHOMN Kapbephl epCcoHala,
Opranuzanus 00y4eHUs MepcoHaa,
Opranu3anus aJanTaiuy 1 CTAKUPOBKH MIEPCOHAA,
AIMUHUCTPUPOBAHHUE TIPOIIECCOB M JOKYMEHTOOOOpOTa IO PA3BUTHUIO W
npoeCCHOHATBLHON Kapbepe, 00YUCHHUIO, alaliTallii M CTAXKUPOBKE TIEPCOHAIA;
o Jleamenvnocmob no opeanuzayuu mpyoa u oniamel nepcornania(ypoBeHb KBATH(PUKAIIUN
6):
» Opranu3zanus Tpyza rnepcoHaia,
» Opranusanus OIuIaThl Tpya IMepcoHaa,
» AIMUHHCTPHUpPOBAaHHE TMPOLECCOB M  JOKYMEHTOOOOpOTa IO  BOIpPOCAM
OpTraHW3aIH TPY/Ia ¥ OIUIATHI IIEPCOHAIA;
o JlesimenbHocmb NO OpeaHU3ayuu KOPROPAMUBHOU COYUANbHOU NOAumuKu(ypOBEHb
KBanuuKanmu 6):
» Pa3paboTka KOpIOpaTUBHOM COLMAILHOMN IOJIUTHUKH,
» Peanu3anusi KOPIopaTUBHON COIMATILHOM TTOJUTUKH,
» AJIMUHHCTPUPOBAHWE TIPOIECCOB U  JOKYMEHTOOOOpOTa IO  BOIPOCaM
KOPITIOPATHBHOM COIMATBHOM MMOJIUTHKH,
e OnepayuonHoe ynpaeieHue NepCcoHAIOM U noopazdenenuem opeanuzayuu(ypoBeHb
KBaJTU(UKALMN 7):
» Pa3paboTka CHCTEMBI ONEPAIMOHHOTO YIPABJICHUS TEPCOHAIIOM U PabOTHI
CTPYKTYPHOTO TOpPa3ICICHHS,
» Peanu3aiysi onepalMoHHOTO YIPABJICHUS MMEPCOHAIIOM M Pa0OThI CTPYKTYPHOTO
oIpa3elieHus,
» AIMUHHCTPHPOBAHHE TIPOLIECCOB W JIOKYMEHTOOOOpOTa MO ONEPAIMOHHOMY
VIIPABIICHUIO TIEPCOHAIIOM B PpaboTe CTPYKTYPHOTO MOAPa3/ICIICHHUS,
o Cmpameeuueckoe ynpaeienue nepconailom opeanuzayuu(ypoBeHb KBATH(MHUKAIINHN 7):
» Pa3paboTka CHCTEMBI CTPATETHUECKOTO YIIPABJICHHUS TIEPCOHAIIOM OpraHHU3allnH,
» Peanm3anus CHCTEMBI CTPATETHIESCKOTO YIIPABIICHUS TIEPCOHAIOM OpPraHU3aIlnH,
» AIMUHHCTPUPOBAaHHE TIPOIIECCOB U JOKYMEHTOOOOPOTAa MO CTPATErHYECKOMY
YIIPaBICHUIO TIEPCOHAIOM OPTaHU3AIIHH.

Y VYV VY

— K PELIEHUIO CIEAYIOMNX TPOopeCCHOHATbHBIX 3a/1a4.

OpraHM3aIMOHHO-YIIPaBIeHYECKasi U SJKOHOMHUYECKAs IESTEIbHOCTD!

e pa3paboTKa KaJpoBOil MOJIUTUKH U CTPATErHH YIPABICHUS IIEPCOHATIOM;

® [UIAHUPOBAHME KaZAPOBOM pabOTHl M1 MAPKETHUHT NIEPCOHATIA,

e o0ecreyeHHe OpraHM3allUMd KaJpaMu CHEHHATUCTOB TpeOyeMol KBalu(pHUKAIUH,
HE00XO0/IMMOT0 YPOBHS U HANPABIEHHOCTH MOJITOTOBKH;

e opraHuzauus NpoheCcCHOHATBbHOW OpUEHTAlMM W TPYAOBOM aganTali MOJIOABIX
CHEIHAJIMCTOB, NEATEIBHOCTD 110 UX 3aKPEIJICHUIO U PallHOHATbHOMY UCIIOJIb30BaHUIO;

e yyacTue B pa3pabOTKe CTpaTeruu npo(eccuoHaNIbHOro pa3BUTHS MIEPCOHANA;

e oOpraHu3anusi ¥ KOHTPOJIb IIOATOTOBKH, IPO(ECCHOHATBLHOW MEepenoAroTOBKH U
MOBBIIIEHUS KBATU(UKAIIMH U CTAXHPOBKH I1€PCOHANIA;




e opraHuzanus paboTHI IO OLIEHKE W YIPaBJICHUIO JEJIOBOI Kapbepoi, (OpMHPOBAHUIO
pesepBa, aTTecTaluy MepcoHana;

e MOTHBAIUS U CTUMYJIUPOBAHKE TPy/a IIEPCOHANA, B TOM YHUCIIE OIUIaTa TPY/a;

e yyacThe B OOCCIEYCHHWH O€30MacHBIX YCJIOBUH Tpyda, OJKOHOMHYECKOW U
nH(pOpMaIMOHHOM 0€30MMacCHOCTH;

e yyacTue B 00OECIeYeHUU COOIIIOCHHUS TPeOOBaHUHN MCUXO(U3NOIIOTUH, SPTOHOMUKH U
ACTETUKH TPYHa;

e opranuzanus padboT ¢ BBICBOOOKIAOIIUMCS IEPCOHATIOM;

® TPUMCHCHHE 3aKOHOB O TpYyJE, WHBIX HOPMATUBHO-IIPABOBHIX aKTOB COIHAIBHO-
TPYZOBOM Cepsl Ui peLICHUs IPABOBBIX BOIIPOCOB TPYIOBBIX OTHOIICHUI;

® DKOHOMHYECKMH aHaJ W3 TOKa3aTeleld Mo TPyAy, 3aTpaT Ha MepcoHal (B TOM YHUCIIEe
OI0/KETUPOBAHMS 3aTparT);

® OIIEHKA YKOHOMHYECKON M CONMaIbHOM 3(h(hEeKTUBHOCTH YIPABICHUS IEPCOHAIIOM,

nHGbOPMAIMOHHO-aHATUTHYECKAs ICATEIbHOCTB!

e aHaNU3 PbIHKA TPYAA;

® TIPOTHO3UPOBAHME U ONPEJICICHUE TIOTPEOHOCTH B TIEPCOHAIIE;

e aHaNM3 KaJapOBOrO TMOTCHIMAJA W WHTEIUICKTYyaJbHOTO KaluTajla OpTraHU3allHH,
OTIENILHOTO PA0OTHUKA,;

e u3ydeHHe Npo(ecCHOHANBHBIX, AEJIOBBIX U JMYHOCTHBIX KA4eCTB PAOOTHUKOB C IIEIIHIO
PaIMOHAIILHOTO MX MCIIOJIb30BaHMS,

® aHATU3 COLUMAIBHBIX MPOIECCOB M OTHOIICHUH B OpraHU3allNy;

® aHaIU3 CHCTEMBI U MPOLIECCOB YIIPABICHUS IEPCOHATIOM OpTaHU3aINH;

® UCMOJB30BAHUE ABTOMATHU3UPOBAHHBIX HMH(OPMAIIMOHHBIX TEXHOJIOTHH YIIpaBICHUS
MIEPCOHAJIOM.

1.9. Tlpm ocBoeHun 0Opa30BaTENBLHONW MPOTPAMMBI OOYYAIOIIMHCS TOTOBUTCA K
BBINOJIHEHUIO CIEAYIOIUX BUJIOB IPOPECCHOHATIBHOMN 1A TEIbHOCTH:

OCHOBHOM BUJI: OpraHU3allMOHHO-YIIPaBJIEHYECKas U S3KOHOMUYECKas e TeIbHOCTD.
JlonomHuTENbHBIN BUI: HH)OPMAIMOHHO-aHATUTUYECKAs! JeSITEIbHOCTD.
OO6pa3zoBarenbHas IporpaMMa UMeeT IPUKIaJHONW XapaKkTep.

1.10.HanpaBnenHocts (mpo¢uib) oOpa3oBaresibHOM mporpammsbl: Cmpamesuueckoe u
onepayuonHoe ynpasienue nepcoHaiom OpeaHu3ayuu.

1.11. O6pa3oBarenbHas mporpamMma He peanu3yercs ¢ MPUMEHEHHEM CETEBOM (opMbI
oOyueHusl.

1.12. OO6pa3oBarenpHas MporpaMMa pealu3yeTcs YacTHYHO C MPUMEHEHUEM
AJIEKTPOHHOTO O0YUYEHUS U JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI.

1.13. [Inanupyemble pe3ysbTaThl OCBOEHUS 00pa30BaTEIbHON MPOrpaMMBbl COJEPIKATCS B
[Tpunoxxenun 1 OII BO.

1.14. Ceenmenusi o mpodeccCOpCKO-MPeno1aBaTeIbCKOM COCTaBe, HEOOXOAUMOM JUIS
peanu3anuu 00pa3oBaTeIbHON MTporpamMMel, cogepskarcs B [Ipunoxennn 4 OIT BO.



1. O6pa3oBaTeqbHasi MporpaMMa BKJIIOYaeTcss B ce0sl cjeaylonide NMPUJIOKeHUsT U
AOKYMEHTBI:

[Tpunosxenue 1.

1.1. Tlepeyenr pe3yapTaTOB OCBOEHHUS 00pa3oBaTelbHON mporpaMmbl  ((OopMUPYEMBIX
KOMITETEHIIH)

1.2. Tlnanupyemble pe3yibTaTbl OCBOCHHS OOpa30BaTEIbHOW MpPOrpamMMbl — TEpEYCHb
KOMIIETCHIIMIA C YKa3aHUEM STaroB UX (OPMUPOBAHUS B MPOIECCE OCBOCHUS 00pa30oBaTEIbHOMN
porpaMMsbl (macrnopra KOMIIETEHIMI) U ONKMCAaHWE IOKaszarenel M KpPUTepUeB OIECHUBAaHUS
KOMIIETCHIIMI Ha PA3JIMYHBIX 3Tanax ux GOopMUPOBAHUS

[Tpunoxenue 2. Cxema GopMHUPOBAHUS KOMIICTCHITUI

[Ipunoxenue 3.B3auMOCBs3b KOMIETEHIMH C AUCHUIUIMHAMU (MOAYJSIMH) M MpaKTUKaMU
(MaTpuIla KOMIETSHITHH)

[Tpunoxxenue 4.CeneHuss o MpodecCOPCKO-MPEINoIaBaTeIbCKOM COCTaBe, HEOOXOIUMOM ISt
peanuzanuu 00pa3zoBaTeNbHOIN MPOTrpaMMBI.

[Tpunoxenue 5. YueOHbIi 1u1aH (yueOHbIC TUTAHBI)

[Tpunoxenue 6. Kanenmgapuolii yueOHbIN rpaduk (KajieHIapHbIe yaeOHbIe TpaduKn)
[Tpunoxxenue 7. Pabouune nporpaMmbl AUCUUILINH (MOYJIEN)

[Tpunoxenue 8. [IporpaMmbl NpaKkTUK

[Tpunoxenue 9. @oHJ OLIEHOYHBIX CPEJICTB IOCYIAPCTBEHHON UTOTOBOM aTTeCTallu
[Tpunoxxenue 10. AHHOTAIMKM pabOYNX MPOrpaMM AUCHUILIINH (MOAYIJIEH ), MPAKTUK
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