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Heanb ocBOeHUS TMCUMILUIUHBI:

CdopmupoBaTh CHOCOOHOCTh PYKOBOAUTH KOJUIGKTMBOM, IPHUMEHSAS Ha NPAKTHKE 3HaHUS
OCHOBHBIX IPUHITUIIOB U MOJIOKEHUN MEHEPKMEHTA.

ILn1an kypca:

Tema 1. YnpaBjieHHe TNepPCOHAJOM KAaK COCTABHAsI YacTb MeHEIKMEHTa
OpraHu3anuu

VYrpaBieHue nepcoHaloM Kak NpodeccuoHabHas AeATeNIbHOCTh, HayyHas TUCLUITIIMHA
U ydeOHbI mnpenmer. MEHEI)KMEHT IepcoHaja M €ro MeCTO B OO0IeM MEHEIKMEHTe
opranuzanuu. CoxepkaHMe TIOHATUH «KaApbl», «IIEPCOHAN», «UEIOBEUYECKHE PECYpPChI»,
«KagpoBas IIOJINTHKa» W «YNPABICHHE IIEPCOHAIIOM», HMX COOTHOLIEHHME B KaJpOBOM
MeHekMeHTe. OCHOBHBIE (YHKIWHW yIpaBlieHUs mepcoHaioM. COBpEeMEHHbIE NPUHIIHIIBI
paboTel ¢ TepcoHaIOM M CHenu(HuKa WX peaju3ald B TOCYIAPCTBEHHBIX OpraHax.
HpaBcTBEHHO-IICUXOJIOTMUECKUE  aCMEKThl  YIpPaBIECHUS  NEPCOHAIOM.  AHTUKPU3UCHOE
YIPaBJIEHUE IEPCOHATIOM.

Tema 2. OcHOBHBIE 3TaNbl PA3BUTHSA TOPHUH U IPAKTUKH YIIPaBJIeHUs NepcoHaaoM B XX —
XX1 B.B.

CouunokynbpTypHasi XapaKTEpUCTHUKAa TPYIOBBIX peCypcoB B Hadane Beka. OCHOBHBIE
nonoxkenus teopun X JI. MaxkI'peropa. OCHOBONMONOXHUKKM HAy4HOro MeHemkMeHTa O.
Teiinop, I'. ®opa u I'. Dmepcon, A.Daiiosb 0 MpUHIMIIAX U METOAAX KaJIpOBOH pPabOTHI
AJMMHHCTpaTHBHAs LIKOJa 00 YIpaBJIeHUH NepcoHaoM. Teopus pannoHaIbHON OHOPOKpAaTHH
M. Bebepa. Coserckuii onbIT HayuHoil opranuzauuu Tpyna (HOT) u xagpoBoii padotsl B 20-€
ronsl (A.K. T'actes, I1.M. Kepxenues, B.M. bextepes, H.A. Butke).

XOTOpHCKME HKCHEpUMEHThl J. Mpdilo M HMX 3HaueHue A pa3paboTKU TEOopuu U
IIPAKTUKU «UEJIOBEYECKUX OTHOWIEHUI». OcHOBHblE mojokeHus Teopun Y JI. Makrperopa.
Kanpogast paboTa B yclioBUsIX KOMaHIHO-aAMUHUCTpaTHBHOM cucTembl B CCCP.

ConuoKynbTYypHBIE U DKOHOMHYECKHE MNPEANOCBUIKM COLMOTEXHUYECKOIO IMOAXO0Aa K
YIOPABICHHUIO MEPCOHATIOM BO BTOpOW mojioBUHE XX Beka. [[pon3BOJACTBEHHAs NEMOKpaThs U
cucreMa y4yacTusi paOOTHHKOB B YNpaBieHHWU. TOBUCTOKCKas IIKOJA O METOJaX YIpaBICHUS
nepcoHasioM. OcHOBHBIE MOJ0kKEeHUS Teopur Z Y.Oyun. CoBETCKUI ONBIT IPOU3BOIACTBEHHOTO
caMmoyITipaBJieHUs U OpUTaaHbIX (POPM OpraHu3aluy Tpy/a.

TpatuIMOHHBIE M MHHOBALIMOHHBIE MOJEIW YIPABJIEHUS MEPCOHAIOM: CPaBHUTEIBHBIN
aHanu3. XapakTEepUCTHUKAa aMEPUKAHCKOW, SIMOHCKOM M 3alaJHO-€BPOIECHCKOW MoAeen
yrpasieHuss nepcoHaaoM. OLeHKa BO3MOXKHOCTEM HMX IPUMEHEHUs B COBpeMeHHOW Poccum.



OcHoOBHBIE YCIOBUSI M (DaKTOpHl TNEpexoAa K HHHOBAIMOHHOMY YIIPABJICHHIO IEPCOHAIOM.
OCHOBHBIE NPUHIMIBI U CTPYKTypa yIlpaBileHUs nepcoHayioM. IlepcnexkTuBsl pa3zpaboTku
WHHOBALIMOHHOM KOHUEIINHU YIIPABJICHHs IIEPCOHATIOM B cCOBpeMeHHoU Poccnn.

Tema 3. Cucrema YupaBJicHUSA IIEPCOHAJIOM OpraHu3anuuu

Crpareruss (yHKIMOHMPOBAHUSA M PA3BUTUS OPraHU3aLUU: LIEIH, LIEHHOCTH, PECYPCHI.
SWOT-ananu3 kak MeTOJ IUIaHUPOBaHUS mepcoHana. CTpareruss U MHCCUS OpraHH3alHH.
KopriopaTuBHbIe aKThl, periaMEeHTHPYIOIUE NesITeIbHOCTh NepcoHana. KagpoBas moauTuka B
cUcTeMe MEHEJDKMEHTa opraHu3auuu. [loHsTHe, ypoBHH pa3pabOTKH W peau3alliy KaJpoBOi
HOJUTHUKU. YIIpaBJI€HHE MEPCOHAIOM KaK peanu3alus KaJpoBOH MOJUTUKM B KOHKPETHBIX
YCIIOBHAX B COOTBETCTBUHU C LENSAMHU OpraHu3anuu. Llenw ¥ (yHKIMU CHCTEMBl yIpaBICHUS
nepcoHanoM. OCHOBHBIE 3JIEMEHTBl CHCTEMbl YIPABJICHUS [E€PCOHAIOM: PYKOBOAUTEINb
OpraHu3aliy, JUHEHHbIE U (YHKINOHAIBHBIE PYKOBOAUTENN, KaapoBas Ciyx0a, (hopMabHbIC
U HedopMalibHble 00BEIMHEHHsI TPYJOBOIO KOJIIEKTHBA. [IpoLieaypbl yrpaBiieHUs 1€PCOHATIOM:
KaJapoBas MOJMTHKA M IUIAHUPOBAHUE IIE€PCOHANIA, PEKPYTHHI, ajanTalus, MOTHBALUS U
CTUMYJIUDOBaHHE,  pa3BUTHE  [EPCOHANA;  PEryJIMpPOBaHME  TPYAOBBIX  OTHOILEHHIA,
BBICBOOOK/IEHUE TIEPCOHAIIA.

Tema 4. PykoBoauTe/ b B ccTeMe yIIPaBJIeHUs] TEPCOHATIOM

OCHOBHBIE POJM PYKOBOAMTENS OpPraHU3aLMEl B CUCTEME YIPABICHUS IE€PCOHAIOM:
aUIep, aIMHUHHCTPATOp, IUIAHOBHK, HpPEANpPUHUMATENb, KaapoBuK. Creuupuka posieBoro
MOBE/ICHNS PYKOBOJAMUTENS B TOCYJAapCTBEHHBIX W MYHHULMIAIBHBIX OpraHax, (h)UHaHCOBO-
KPEIUTHBIX YUYpeXKIEHUsIX H npeanpustusx.  Kiaccuduxanms ¢GyHKOIUNA pyKOBOIUTEIS.
[IpodeccuonanbHO Ba)KHbIE KayecTBa YCIEIIHOIO MEHEIKEpa B TOCYJapCTBEHHBIX U
MYHUIUNAJIbHBIX OpPraHax, KpeAUTHO-(DMHAHCOBBIX YUPESKICHUAX W MpeanpusaTusx. BiausHue
aKaJeMUYEeCKON yCIIeBaeMOCTH, OOpa30BaHMs M JIMYHOCTHBIX CBOWCTB Ha 3(()EKTUBHOCTh
pykoBoacTtBa. OleHKa pe3yJIbTaTUBHOCTH PYKOBOJACTBAa  IepcoHanoM. HpaBcTBeHHO-
IICUXOJIOTUYECKHUE aCIIEKThI PYKOBOJCTBA.

Tema S. Hadop, or00p 1 Haem paOlOTHHKOB.

Habop mepconana, ero BHyTpeHHHE U BHEIIHME MCTOYHUKHU, aHAJIU3 UX JOCTOMHCTB U
HE/I0CTaTKOB. MeTo/ibl Habopa mepcoHana, oleHka ux 3¢ dexktuBHocTH. [IpaBuia ycrnenHoro
HoUCKa paboThl U cocTaBiieHUs pe3toMe. OTOOp mepcoHana: MoHATHE U mpoueaypa. OCHOBHbIE
3Tanbl OTOOpA: aHaNIW3 JIOKYMEHTOB, MEAMLMHCKUH OCMOTp, TECTUpOBaHHE, OTOOpPOUYHOE
cobeceoBanue. Buabpl W ycioBus MpoBeAeHHUsS OTOOpOUHBIX cobecenoBanuil. [IpaBuia
NOBEJICHUS NPETEHACHTOB Ha paboune MecTa Ha dtane oTOopa. IIpouenypa Halima mepcoHaia.
Tpynosoit koaekc P 0 moHATHH, CTPYKTYpE U IMPOLEAYPE 3aKIIOUYECHHUSI TPYAOBOIO JI0rOBOpa
(xoHTpakTa). CpouHbIil U OECCPOUHBIN TPYIOBOW JOTOBOp. Y CIOBHS 3aKJIIOYEHHS BBIFOJIHOTO
TPYAOBOTO JOrOBOpA.

Tema 6. YnpasJieHue cJ1y:ke0HOH Kapbepoid.

CnyxeOHast kapbepa Kak ¢opMa peanu3allid CIOCOOHOCTeM TepcoHana |
YIOBJETBOPEHUS] TNOTPeOHOCTEM OpraHu3zalMd B  yeloBedeckux pecypcax. CyObeKTbl
ynpaBieHus Kapbepoil. JlomkHOCTHAs (BepTHKabHAsT ), KBalM(UKAIMOHHAs (TOPU30HTAIbHAS) U
LEHTPOCTpEMUTENbHAs BUJIbI Kapbephl. [Ipobiiema BbiOOpa Buaa Kapbepbl. (OCHOBHBIE STalbl



CIIy’)K€OHOHN Kapbepbl: MPEIBAapUTENIbHBIA 3Tal; 3Tal CTAHOBJIEHUS; ATall MPOABMIKEHMS; 3Tall
COXpAHEHHUs; JTall 3aBEpLICHUS, ICHCHUOHHBIM J3Tall. YIPABJICHHE Kapbepoil IepCcoHaNa Kak
cucremMa. TexXHOIOTWS ITUIAHUPOBAaHMS Kapbhephl: OIEHKA IOTPEOHOCTH OpraHu3alud B
Kapbe€pPHOM POCTE MEPCOHANA; ayJUT KapbepHOro IOTEHLHMANA IIEPCOHAJA; COCTABICHUE ILIaHA
Kapbephl, BKIIOYCHHUE B KaJIpOBBIA pe3epB; pealu3alys IUlaHa B pa3HbIX (popmax oOydeHus,
KOPPEKTHPOBKa KapbepHOIO JABW)KCHHs, HA3HAYCHHE HA JOJDKHOCTh. (OpraHum3anvoHHO-
IIPABOBBIE, COLIMAIBHO-DKOHOMUYECKUE U HPABCTBEHHO-TICUXOJIOTMYECKUE aCIIEKThI KapbEPHOTO
IIPOJBYKCHUSI IIEPCOHAA.

Tema 7. MoTuBauusi M CTUMYJIMPOBAHUE

[ToHsATHS MOTMBALUMU TPYJOBOM JEATENBHOCTH U CTUMYJIMpoBaHUsA. OCHOBHBIE TEOpUU
MOTHUBAIMK. DKOHOMHUYECKOE M HEIKOHOMHYECKOE CTHMYJIUPOBAHME: CIIOCOOBI MOAJEPKAHUS
OanmaHca Mexay HumH. Ilepexon OT KpaTKOCPOUYHBIX BHEIIHUX K JOJITOCPOYHBIM CTHUMYJIAM.
HakaszarenpHple M NOOWIPUTEIbHBIE BHIBI  CTUMYyIUpOBaHHA. (OCHOBHBIE ITPUHIIMIIBI
CTUMYJIUPOBAHMs TOCYAAPCTBEHHBIX M MYHHUIMIIAIbHBIX CIY)KaIlUX, pPAaOOTHUKOB KpPEAUTHO-
(MHAHCOBBIX YUPEXKIECHUN M MNPENNPHUITHIA: COYETaHHE IOOLIPUTEIbHBIX W HaKa3aTelIbHbIX
BUJIOB CTUMYJUPOBaHUS; oOInepaTUBHOCTh. CyIIHOCTh M CTPYKTypa HEIKOHOMUYECKOTO
CTUMYJIMPOBAHUs IepcoHaIA. MOPAIBHO-TICUXOJIOTHYECKHE ACTIEKThI MOTUBALIMM TIEPCOHAIA.

Tema 8. BoicBoOOK1€HHE TEpCcOHAJIA

[TonsTne, npuuuMHBI U KpUTEpUH SPPEKTUBHOCTH  BBICBOOOXKACHHUS IEPCOHANA.
OcHOBHBIE MpaBWJIa BBICBOOOXAEHHUS IE€pcoHajla: IMpHBs3Ka K paboyuM  MecTam,
OCYIIECTBUMOCTb, MUHUMHU3ALIMS 3aTpaT. MeTosbl BBICBOOOXKIEHUS MEPCOHANA: MpEeKpalleHue
HaiiMa, NepeMelleHue, COKpallleHHe pabdodero BpeMEHM, ayTIulelicMeHT u 1p. HpaBcrBeHHO-
IICUXOJIOTHYCCKUEC Hp06JIeMI)I BI)ICB060)KILCHI/I$I nepcoxHala. Texaomorns BI)ICBO60)KIIGHI/I$I
nepcoHasia KoMranuu «Xperonerr-Ilakkapa», «@osbpKcBaren».

@DopMbI TEKYLIEr0 KOHTPOJISI YCIIEeBAEMOCTH U IIPOMEKYTOYHOM aTTecTaluun
@DopMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTHU: YCTHBIHN orpoc, pedepat
dopMa MPOMEKYTOUHON aTTECTAIlMU: 3a4eT B JopMe YCTHOTO OIpoca

OcHoBHasi InTepaTypa

1. [eiinexka A.B. YmpapieHue nepcoHaIoM OpraHu3anuu [ DISKTPOHHBIA pecypc]: yUeOHUK IS
bakanaBpoB.— M.: [lamkos u K, 2015.— 288 c.
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