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1. [lepeyeHb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHH s M0 JUCHUIINHE, COOTHECEHHBIX €
IVIAHMPYEMbIMH Pe3yJIbTaTaAMH 0CBOEHUSI POrPaMMbl

1. Jucimmmmaa  b1.B.JIB.7.1 «YmpaBinenue mnepcoHasiom» o00ecleuynBaeT OBJIAJcHUE
CJIEIYIOIIMMU KOMIIETCHITUSIMU
KOH HaI/IMeHOBaHI/Ie KOH HaI/IMeHOBaHI/Ie aTara
KOMHeTeHHI/II/I KOMHeTeHHI/II/I dTarna OCBOCHI OCBOCHHUA KOMIICTCHIIUU
KOMIICTCHIIUU
CrnocoOHOCTh OCYILECTBIATh
IUTAHOBO-OTYCTHYIO paboTy
opraHu3aluu, pa3paboTKy MPOEKTHBIX| CriocoOHOCTh
peUIeHUH, pa3AenoB TEKYIIUX U AQHAJIU3UPOBATh
HepCHeKTHBHLIX IIJIAHOB JCATCIABbHOCTD OpFaHI/I?)aHI/II/I
S9KOHOMHYECKOI'O paSBI/ITI/Iﬂ JIIsL pa3p360TKI/I
[K-5 OpTaHM3aINK, OM3HEC-TIIIAHOB, CMET, MK-5.2.1 YIpaBICHUYECKUX PEIIEHUH U
y‘IGTHO-OT‘IeTHOﬁ I[OKyMeHTaL[I/II/I, HpOGKTOB 110 €€
HOpMaTI/IBOB SanaT nu COBepIHeHCTBOBaHI/IIO
COOTBeTCTByIOH.lI/IX Hpe,Z[J'IO)KeHI/Iﬁ 110
peanu3aiu pa3padoTaHHBIX
IIPOEKTOB, IUIAHOB, IPOTPaMM

1.1. B pe3yibTaTe OCBOCHU A AUCHUILINHBL Y CTYACHTOB NOJIKHbBI OBITh C(i)OpMI/IpOBaHBIZ

OTD/TD Kopx stama
(mpu HanUIUK OCBOCHUS Pe3ynbraTel 00y4ueHus
npodcranaapTa) KOMIIETECHIINN
KoncynetupoBanue [Ha ypoBHE 3HaHMI:
KJICHTOB 10 COCTaBJICHUIO laTb ompeneneHue CIEAYIONMM MOHATHAM: OIOJKET OIUIaThl TPYJa,
(hMHAHCOBOTO IJIaHA U OIODKET OIUTIAaTBl TPyJa BCIOMOTATENBHOTO IMEPCOHANa, OIOKeT]
(hopMHUPOBaAHHUIO TIETIEBOTO y[IpaBJIEHYECKUX U aIMUHUCTPATUBHBIX PACX0JIOB
HMHBECTULMOHHOT'O Ha ypoBHE ymeHuit:
noptdens/ GuHaHcoBoe OCymIeCTBIATE COOp TaHHBIX, HEOOXOAUMBIX JJISI COCTABIICHHS TIAHOBO-
KOHCYJIbTUPOBaHHE 110 MK-5.2.1 OTYCTHOW  JOKyMEHTanmWd B chepe  yOpaBlIeHHS IMEPCOHAIOM|
[IMPOKOMY CIIEKTPY OpraHU3aIHd
(uHAHCOBBIX ycIIyr Ha ypoBHE HaBBIKOB:
(IIpod. crannapr AHalnM3UpoOBaTh JIMHAMUKY 3aTpaT Ha oOIUlaTy TpyJda IepcoHasa
«DuHAHCOBOE Oprausanuu
KOHCYJETUPOBAHHE», YTB.
IIpukazom MunTtpyna ot
«19» mapta 2015 .
Nel67H)




2. O0beM U MeCTO JUCHUTIIINHBI
B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl

VYueonas aucrmmumHa b1.B.JIB.7.1 «YmnpaBieHue mnepcoHAIOM» NPUHAICKUAT K OJIOKY
BapHaTUBHAs YacTb, IUCIUIUIMHBI IO BEIOOPY. B COOTBETCTBHM ¢ y4eOHBIM IJIAHOM, 110 OYHOH (opme
oOyueHusi JUCIMILIMHA OCBaWBaeTCs B 7 ceMecTpe, o01as TpyA0eMKOCTh AUCHUIUIMHBI B 3a4ETHBIX
enuannax cocrapiseT 3 3E (108 wacos), mo 3a04HOl Gopme 00yUeHUs TUCIUIIIIMHA OCBAMBACTCS Ha
4 xypce, 0011ast TPyTI0EMKOCTh TUCHIUILIMHBI B 3a4eTHBIX eauHuIax cocrasiser 3 3E (108 vacon).

3HaHUST U HaBBIKM, I[IOJy4aeMble CTYJIEHTaMH B pe3yjbTaTe HW3Y4YEHUS IUCLUMILIUHBI,
He0OXOIUMBI JJisi POPMHUPOBAHUS Y CTYJEHTOB IIEIOCTHOTO TMPEJCTABICHUSI O CHUCTeME PabOThI C
MEPCOHAJIOM B TOCYAAPCTBEHHBIX OpraHax M Ha MPEINPHUATHAX, O METOJAX U TEXHOJIOTHUAX
KaJIpOBOT'O MEHEIKMEHTA.

[To ouHo¥ opme 0OydeHUS KOTMUECTBO aKaJIEMUIECKHAX YaCOB, BHIICICHHBIX HAa KOHTAKTHYIO
paboty ¢ mpenojaBarenemM (10 BUIaM Y4eOHBIX 3aHATHI) — 54 yaca U Ha CaMOCTOSITENIBHYIO PadoTy
oOyuatomuxcs — 54 gaca.

[To 3aouHoil ¢opme oOyueHHs KOJIMYECTBO AaKaJIeMHUYECKUX YacOB, BBIICJICHHBIX Ha
KOHTakTHYI0 pa0oTy c¢ mpemnojasareieM (MO BHAaM Y4eOHbIX 3aHATHI) — 12 yacoB M Ha
CaMOCTOSITENbHYIO padoTy oOyuatomuxcs — 92 yaca, KOHTPOJIb — 4 yaca.

dopma NpOMEKYTOUYHON aTTECTALUK B COOTBETCTBUU C YU€OHBIM IIIAHOM — 3a4eET.



3. Conep:kaHue ¥ CTPYKTYPA JAMCHUILTHHBI

O0BbeM M CHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TEKYLIEero
Ne i/ HaumenoBanue tem (pa3nesioB) | Beer o0yuarommxes ¢ KOHTPOI
npenoaaBaTegemM CP | ycmeBaemocTH,
0 10 BHIaM Y4eOHBIX 3aHATHIi MPOMEKYTOYHO
J | JIP | 113 | KCP W aTTecTAllNU
Ounasn ¢opma 0dyuenusn
7 cemecmp
YnpaBneHue nNepcoHaJIoOM Kak
COCTaBHas 4acThb 2 4
Tema 1 MEHEHDKMEHTA OpraHU3aIvu. 12 ) 6 0
OCHOBHBIE 3Tanbl Pa3BUTUS
Tema 2 TOpUHU u NPaKTAKA | 4 4 } 6 6 0
YIPABJIEHUS [EPCOHAIOM B
XX -XXIB.B.
Tema 3 Cucrema ynpaBieHUs 13 ) ) 4 7 0.C3
TIEPCOHAJIOM OPTaHU3ALUU
Tema 4 PykoBoaute CHCTEME
YKOBOJIUTENIb B HCTEM 13 5 ) 4 7 0.C3
yIIpaBICHUS IIEPCOHATIOM
Tema 5
ema Habop, otbop wu Haem 15 4 ) 4 7 0. C3
pabOTHHUKOB
Tema 6 I
ema praBHevHI/Ie CITyKeOHOM 13 ) 3 4 7 0.C3
Kapbepou
Tema 7
M Morusanys I 2 _ 4 7 0.C3
CTUMYJIUPOBAHUE
Tema 8 BricBoboKIEHIE TTEpCcOHAA 13 2 - 4 7 0,C3, T
ITpomesxyTouHas aTTecTanus - 3auer B dopme
YCTHOTO OIpoca
Bceero: | 108 20 34 54
3aounasn popma odyuenun
4 kypc
VYhpaBieHue MnepcoHaoM Kak
COCTaBHas 4acThb 1 1
Tema 1 MEHEKMEHTa OPraHHU3aLiH. 14 ) 12 0
OCHOBHBIE 3Tanbl Pa3BUTUS
Tema 2 TOpUHU u NPaKTHKH | ¢ 1 ) 2 12 0
YIPABJIEHHUSI TMEPCOHAIOM B
XX -XXIB.B.
Tena 3 Cucrema yrmpaBieHUs 14 1 ) 1 12 O.T
TIEPCOHAJIOM OPTAHU3AIINHN
Tema 4
M PykoBoautenr B cucreme 14 1 ) 1 12 O.T
YIIPaBIICHUS IEPCOHAIIOM
Tema 5
ema Habop, orbop u  Haem 14 ) ) 2 12 0.C3
pabOTHHKOB
Tema 6 I
M anaBnevHHe CITyKeOHOM 13 ) ) 1 12 0.C3
Kapbepou
Tema 7 MotuBanus u| 10 - - - 10 0,C3




O0beM TUCHUILIMHBI, Yac. ®opma
KonrakrHas padora TeKyl1ero
Ne n/m HaumenoBanue tem (pasgenoB) | Beer o0yHaKouHXCH ¢ IKOHTPOJIH
o npenoaapaTesemM CP | ycnmeBaemMocCTH,
10 BU/IaM Y4eOHbIX 3aHATHII NMPOMEKYTOYHO
JI JIP 13 KCP W aTTecTAlNH
CTUMYJIMPOBAaHUE
Tema 8 BricB0oOOKIEHUE TTepcoHaIa 10 - - - 10 O, T
IIpomexyTodHas aTTecTamus 4 3auer B opme
YCTHOTO OIlpoca
Bceero: | 108 4 8 92 4

Ipumeuanue: — popmvl mexyueeo konmpoiasn ycneeaemocmu: onpoc (O), mecmuposanue
(T), cumyayuonnas 3aoaua (C3)

Conep:xxkaHue THCHUILTAHBI

Tema 1. YnpasiieHHe mepCOHATIOM KaK COCTABHAS YaCTh MeHEIKMEHTA OPraHn3aiun

VYnpaBieHne NnepcoHaJoM Kak MpoQecCHOHaNbHas JeATeNbHOCTh, Hay4yHas AUCLUILUIMHA U
y4ueOHbIi npeaMeT. MeHeKMEHT MepcoHaja M €ro MecTo B OOIeM MEHEPKMEHTE OpraHu3allvu.
CopepxaHne NMOHATHH «KaApbD», «IEPCOHAI», «UEJIOBEUECKHUE PECYPChI», «KaIpOoBas MOJUTUKA» H
«yTpaBJIEHUE TEPCOHANIOM», UX COOTHOLIEHHE B KaJpoBOM MeHekMeHTe. OCHOBHBbIE (YHKIHU
yrnpasieHusi nepcoHanoM. CoBpeMEHHbIE MPUHLMIBI padOThl € MEPCOHANIOM U crenupuka Hx
peayiM3allii B TOCYAAPCTBEHHBIX OpraHax M Ha MNpeanpusatusx. HpaBcTBEHHO-TICMXOJIOrMYECKUe
aCMeKThl yIpaBICHUANEPCOHATIOM. AHTUKPU3UCHOE YIIPABIICHUE TIEPCOHATIOM.

Tema 2. OcHOBHBIE 3TaNbl PA3BUTHA TOPHHU H NIPAKTHKH YIIPABJICHHUS NEPCOHATIOM B XX —
XX1B.B.

ConnokynbTypHass XapakTepUCTHKAa TPYAOBBIX pecypcoB B Hadale Beka. (OCHOBHBbIE
nosioxkeHus teopun X J[.Makl'peropa. OcHoBononoxHuKH HayuyHoro meHemxmenta ®@. Teinop, I
@®opa u I'. Dmepcon, A.Daiions 0 MpUHLIMIIAX U METOJAX KaapoBOil pabOThl. AJIMUHUCTPATHBHAS
Koja 00 ympaBlIeHMM IepcoHasioM. Teopus paruoHanbHOM Oropokpatun M.Bebepa. CoBerckuii
onbIT HaydyHoll opranuzauuu Tpyna (HOT) u xaaposoii pabGorsl B 20-e roasl (A.K.I'actes,
II.M.Kepxenues, B.M.bextepes, H.A.Butke).

XoTOpHCKHE dKCIepuMeHTsl D. Mbdilo M ux 3HaueHue uis pa3pabOTKH TEOPUU U IPAKTHKHU
«4eNoBeYeCKUX OoTHoIEeHU». OcHOBHBIE monoxkeHust Teopun Y JI.Maxkrperopa. Kagposas pabora B
YCJIOBUSIX KOMaHIHO-aAMHUHUCTpaTuBHOM cuctembl B CCCP.

ConuoKyabTypHbIE M 3KOHOMHYECKHE MPEANOCBUIKA COLMOTEXHUYECKOTO MOAX0AAa K
YIPABICHUIO TEPCOHAJIOM BO BTOpoM mnosioBuHe XX Beka. [Ipom3BojCTBEHHas IEMOKpAaTHsi U
cucTeMa ydacTHs pPaOOTHHUKOB B YHpPaBICHMHU. TOBHCTOKCKAs IIKOJA O METOJax YIpPaBJICHUS



nepcoHanoM. OcHOBHbIE ToJ0keHUsT Teopur Z ¥Y.Oyuu. COBETCKHMH OIBIT MPOU3BOJCTBEHHOTO
camoynpaBiieHUsI 1 OpUragHbix GopM OpraHu3aluy TPyAa.

TpaguMOHHbIE M WHHOBALIMOHHBIE MOJEJIM YIPABJIEHUS IE€PCOHAIOM: CpPaBHUTEIbHBIN
aHanu3. XapakTepUCTUKA aMEPUKAHCKOM, SIMOHCKON M 3amaJHO-eBPONEHCKON MOJeNel yIpaBJIeHUs
nepcoHanoM. O1ieHKa BO3MOKHOCTEW UX IIPUMEHEHUS B COBpeMeHHOM Poccuu. OCHOBHBIE yCIOBUS U
(dakTopbl mepexola K HHHOBALMOHHOMY YIpaBieHHIO mepcoHasioM. OCHOBHbBIE NPUHLHUIBI H
CTpYKTypa  yIpaBleHHs NepcoHanoM. llepcrekTuBbl pa3paOOTKW HMHHOBALMOHHOW KOHLIEHIIMU
yIpaBJIeHHs IEPCOHATIOM B cOBpeMeHHO# Poccuu.

Tema 3. Cucrema YIpaBJICHUA IIEPCOHAJIOM OPraHu3anuuu

Crparerus  (QyHKUMOHUPOBaHMS M pa3BUTUS OPraHU3ALMM: LEIH, LEHHOCTH, PECYPCHI.
Crpareruss u muccus opranuzauuu. KoprnopaTuBHblE akThl, PErIaMEHTUPYIOIUE AESTEIbHOCTD
nepcoHana. KanpoBas noiauTHka B CHCTEME MEHEKMEHTa opranusauuu. [lonsaTtue, ypoBHH
pa3pabOTKM H pealu3aldy KaapoBOW TONUTHUKU. YTPaBICHHE IEPCOHAIOM KaK peau3aius
KaJIpOBOM IOJIMTUKH B KOHKPETHBIX YCJIOBHAX B COOTBETCTBUM C LIEJIIMH OpraHusaumu. llemn u
(GyHKIMM CHCTEMBI yHpaBieHUs nepcoHanoM. (OCHOBHBIE 3JEMEHTHI CHUCTEMBI YIPaBJICHHS
[IEPCOHAJIOM: PYKOBOJMTEIb OpraHU3alliy, JIMHEHHbIE U (QYHKIIMOHAIBbHBIE PYKOBOJUTEIH, KaIpoBas
ciyk0a, ¢opmanbHeie W HedopManbHble OOBEIMHEHHS TPYAOBOTO KOJUIEKTHBA. [Iporemyps
YIPABJICHUS IIEPCOHAIOM: KaJpoBas MOJIUTUKA U IUNIAHUPOBAHUE NIEPCOHANIA, PEKPYTUHT, aJanTalus,
MOTUBALlMsI U CTUMYJHPOBAHHE, DPA3BUTHE IIEPCOHANA; PETYIMPOBAHME TPYIOBBIX OTHOLICHUH,
BBICBOOOK/IEHHE MTEPCOHAIA.

Tema 4. PykoBoanTespb B cucTeMe yIIPaBJIeHHUS MEPCOHATIOM
OcCHOBHBIE POJIM PYKOBOJUTENS OPraHU3aLMENd B CUCTEME YIPaBJICHUs NEPCOHAIOM: JHUIEP,

aJIMUHUCTPATOp, IUIAHOBMK, IMpellpuHUMaTenb, KaapoBuK. Crnenuduka posiaeBoro mOBEICHUS
PYKOBOJIUTENS B TOCYJAapCTBEHHBIX M MYHHUIMNAIbHBIX OpraHax, (pUMHAHCOBO-KPEIUTHBIX
yupexaeHusx U npeanpusatusax. Knaccudukanumsa ¢ynkuuit pykoBonutens. [IpodeccronanbHo
Ba)KHBIE KaueCcTBa YCIEIIHOIO MEHeKepa B TOCYJapCTBEHHBIX W MYHUIIMIAIbHBIX OpraHax,
KpEAUTHO-(DUHAHCOBBIX YUPEKACHUSIX U MPEANpUATUAX. BiusHue akageMHuecKkod ycleBaeMoCTH,
o0Opa30BaHMs U JIMYHOCTHBIX CBOMCTB Ha 3((EKTUBHOCTh PYKOBOJACTBA. OlLieHKA pe3y/bTaTUBHOCTH
PYKOBOJCTBaA NepcoHanoM. HpaBCTBEHHO-TICUXOJIOITMUECKHUE aCIIEKTHI PYKOBOJCTBA.

Tema 5. HaGop, oT00p 1 HaeM paGOTHUKOB.

HaGop mepconama, ero BHYTpEHHHE W BHEIIHME WCTOYHUKH, aHAIU3 WX JOCTOMHCTB WU
HeoCTaTKOB. MeTo bl Habopa mepcoHana, oneHka ux 3ddexruBHOCTH. [IpaBuia ycrnenrHoro moucka
paboTel U cocTaBieHus pestome. OTOOp mepcoHana: MoHsATHE W mporenypa. OCHOBHBIE ATarbl
oTOopa: aHanu3 JOKYMEHTOB, MEJIMIIMHCKHIA OCMOTp, TECTHpOBaHUE, OTOOpPOUYHOE cobeceqoBaHHe.
Buner u ycrnoBust mpoBeeHHsI 0TOOPOUHBIX coOecenoBanuil. [IpaBuia moBeaeHUs MPETEHACHTOB Ha
pabourie Mecta Ha 3Tane orbopa. [lponenypa Haiima nepconana. TpymoBoit kogekc PD o monsTuw,
CTPYKType U MPOILEIype 3aKIIOUCHUS TPYAOBOro J0roBopa (KoHTpakTa). CpodHbI U OecCpOUHBIi
TPYJOBOI TOTOBOP. Y CIIOBHS 3aKJIFOUEHHS BBITOAHOTO TPYIOBOTO JOTOBOPA.



Tema 6. YnpanJ/ieHue cJ1y:ke0HOH Kapbepoid.

CayxebHast kapbepa Kak (opMa peanus3aluu ClIOCOOHOCTEH MepcoHana U yAOBJIETBOPEHMUS
notpeOHOCTel opraHuM3auuu B yeloBeueckux pecypcax. CyObeKTbl yIpaBiIeHUS Kapbepoil.
JloikHOCTHasT (BepTHKaJIbHAs), KBAIM(UKALMOHHAS (TOPU30HTAIbHAs) M ILEHTPOCTPEMHTEIbHAS
Bubl Kapbepbl. [IpoGiiema BbIOOpa Buaa kapbepbl. OCHOBHBIE 3Tambl CIY)KEOHOH Kapbepsbl:
Hpe[[BapI/ITeJIbeIf/'I 9Tall; 9Tall CTAHOBJICHUA; OJOTall MNPOABUIKCHHA, OTall COXPAaHCHUA, ISTall
3aBEPIUCHMs], ICHCUOHHBIA JTall. YIIPaBICHUE KapbepoM IepcoHana Kak cucTema. TexHomorus
TUTAHUPOBAHMSI Kaphephl: OIIEHKA MOTPEOHOCTH OPraHU3ally B KapbepPHOM POCTE MEPCOHAA; ayauT
KapbePHOI'0 IOTEHIMANIa IIEPCOHAJIA; COCTABICHUE IIJIaHA KApbEPBl, BKIOYECHNUE B KaJPOBBIM PE3EPB;
peanu3anysl miaHa B pa3HbIx popMax oO0ydeHus, KOPPEKTUPOBKA KapbePHOTO JABIKEHHSI, HA3HAUYCHHUE
Ha JOJOKHOCTh. OpraHum3allMOHHO-IIPABOBBIE, COLUAIbHO-D)KOHOMHUYECKUE U  HPABCTBEHHO-
IICUXOJIOTMYECKHUE aCIIEKThI KAPbEPHOTO MTPOJBUKECHMSI IEPCOHAIIA.

Tema 7. MoTuBauus U CTUMYJIHPOBAHHE

[ToHsiTHST MOTMBalUMU TPYIOBOM JEATEIBHOCTH M CTUMYJIUpOBaHUsA. OCHOBHBIE TEOPUU
MOTHMBAllMM. OKOHOMUYECKOE U HEIKOHOMUYECKOE CTUMYJIHMPOBAHME: CIIOCOOBI IMOAEP KAHUS
OamaHca Mexay HUMH. llepexon OT KpaTKOCPOUHBIX BHEIIHUX K JOJITOCPOYHBIM CTHUMYJIaM.
Haxka3zaTtenbHble U NOOIIPUTENbHbBIE BUJIbI CTUMYIMPOBaHUsA. OCHOBHBIE NPUHIUIIBI CTUMYJIUPOBAHUS
rOCYJJapCTBEHHBIX U MYHHUIIMIIATbHBIX CIYXal[X, paA0OTHUKOB KPEAUTHO-(DUHAHCOBBIX YUpEKACHUMN
U TpeanpusTUH: codeTaHHe MOOIIPUTENbHBIX M HaKa3aTeNbHBIX BUIOB CTUMYJIUPOBAHMS,
onepaTUBHOCTh. CyIIHOCTL M CTPYKTypa HEIKOHOMUYECKOTO CTHMYJHPOBAHUS IE€pPCOHANA.
MopanbHO-IICUXO0JIOTMYECKHE aCIIEKThl MOTHBAIIMM TE€PCOHAA.

Tema 8. BeicB0oOOKICHHE TEPCOHATIA

[Tonatue, nmpuuuHsl U KpuTepun 3)(PEKTUBHOCTH BBICBOOOXKAEHUS mepcoHana. OCHOBHbIE
IpaBUja BBICBOOOXIEHUS IepcOHana: MpHUBA3Ka K pPadOYMM MecTaM, OCYILECTBHUMOCTD,
MUHUMM3aLUs 3aTpaT. MeToabl BHICBOOOXKIEHUS MEepcoHaia: MpeKpalieHne HaliMa, NepeMelneHue,
COKpalleHre pabodyero BpeMeHH, ayTIUIeMcMeHT U Ap. HpaBcTBeHHO-TICMXOJIOrHYecKrue MpoOsIeMbl
BBICBOOOXK/IEHUSI TEpCOHaa. TEeXHOJOTrHsl BBICBOOOXKIEHHUS  NEpCOHATa KOMMAHUMU <« XbIOJIETT-
[Takkapay», «DoNbKCBareH».

Ha camocrosarensayto paboty cryaentoB no aucnurmumae bl1.B.JIB.7.1 «Ympasienue
MEPCOHAJIOM» BBIHOCATCS CIEAYIOIINE TEMBL:

N Tema Bonpocsl, BbiHocumbie Ha CPC Ounan 3aounan
n/n ¢opma ¢opma
1 2 3 4 5
1 | Yopasnenue MEPCOHANIOM | AJMUHHUCTPATUBHOE yIIpaBICHUE
Kak cocTaBHas yacTh | MepcoHaJioM. Teopuss MW  TNpaKTHUKa 0 0
MEHEPKMEHTA OPTaHU3alAN. | «YEJIOBEYECKHUX OTHOILICHUI.
CoBeTcKHH  OMBIT KaApOBOM pPabOTHL.
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WNunoBannoHHbIe
YIpaBJIeHHS TEPCOHAIOM.

KOHIIEIIIINHN

OCHOBHBIE 3Tambl Pa3BUTHUSA
TOpUH u MIPAKTHKH
YIOPABJICHUS] TEPCOHAIOM B

CoBeTcKuil ONBIT HAy4YHOH OpraHM3aluu
Tpyza. Ilpon3BoacTBEeHHAs AEMOKpATHS U
cuctemMa  y4acThs  paOOTHHUKOB B

XX -XX1B.B. ynpasjieHuM. TOBHCTOKCKas IIKOJA O O 0
METOJaX yNpPaBICHHS IEPCOHATIOM.

Cucrema ynpaBieHUs TpaguiyioHHBlE YW MHHOBAI[MOHHBIE

MIEPCOHAIIOM OpraHU3aLNH MOJEIM  YIPABIEHUS  IEPCOHAIOM:
CPaBHHTE/bHbIH aHATH3. 0. C3 O.T
CoLHMOTEXHUUECKUHI MMOIXO. K
YIPaBIECHHIO IIEPCOHATIOM.

PykoBomutens B cucreme | PykoBoacTBo u JINJIEPCTBO B

yIpaBIeHUS IEPCOHATIOM COBPEMEHHBIX OpTaHU3aIHsIX.
YnpaBneHueckas KOMaH/1a
PYKOBOIUTEIS. 0O, C3 o, T
CTwiiib ¥ METOIBI PYKOBOJICTBA.
Onenka pe3yIBTaTUBHOCTH TpyAa
PYKOBOJIUTENCH.

HabGop, otbop wu Haem | Meroapl Habopa MepcoHaia M OLEHKa UX

pabOTHUKOB 3P PEKTHBHOCTH.
OT100p KazpoB: MOHITHE U NPOLEAYPA. 0, C3 0, C3
Pa3zpaboTka JOKanbHBIX HOPMATHBHO-
MIPABOBBIX AKTOB JUIsl COTPYIHUKOB

VYmpasieHue ciyxeOHoi | Ilnan kapbepbl: TEXHOJIOTHS Pa3paboTKH

Kappepoi U peann3arym.
3apyOeKHbIH OMBIT yIIPaBICHHUS 0,C3 0,C3
Kapbepoil.

MotuBanus n | Ilepexon oT KpaTKOCPOUHBIX BHEIIHUX K

CTUMYJIMPOBaHUE JIOJITOCPOYHBIM CTUMYJIaM. 0.C3 0.C3
Haxka3arenbHble U IOOIIPUTEIbHBIE BUIBI ’ ’
CTUMYJIMPOBAHMSL.

BricBoOOkIeHHE IepcoHana | HpaBCTBEHHO-TICHXOJIOTHYECKHE
MpoOJIeMBI BBICBOOOXKAECHUS TEPCOHANA.
TexHonorusBeicBOOOXKACHUST mepcoHana | O,C3, T O, T

KOMIIAaHUU
«DoNbKCBaren.

«Xswronert-Ilakkapay,
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4. MaTepI/IaJ'[bI TERKYLIECT0 KOHTPOJIA yCII€EBAEMOCTH 06yqa1011mxc51 Hu (1)01-[)1 OLHECHOYHBIX CPEACTB
Mo ITMCIHMIIJIMHE

4.1. ®@opMbl M MeTOAbl TEKYLIEr0 KOHTPOJIA YCHEeBAeMOCTH W MPOMEKYTOYHOM
arTecTallMu.

4.1.1. B xome peamuzauun aucuummesl Bb1.B.JIB.7.1 «VYmpaBieHue nepcoHamom»
UCIOJIb3YIOTCS cleayromue GopMbl M METO/Ibl TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH 00yYarOIUXCsl:

Ne n/m HaumeHnoBanue Tem (pa3uesioB) Meronpi Tekymiero KoHTpo
ycIeBaeMocTH
YnpasineHue — mepcoHaJoM — Kak  COCTAaBHas — 4acTh
Temal  |menemxMeHTa Opranu3auu YcTHBI ompoc
Tema 2 OCHOBHBIE ATaIlbl PA3BUTHS TOPUHU U NPAKTUKHU yIIPABICHUS Vet onpoc
nepcoHasioM B XX —XX1B.B.
Tema3 |CHCTEMA YIPABICHHS EPCOHATIOM OPraHU3aIH VCTHBIN OMPOC, CHTYal[MOHHBIE
3a1a4u
Tema 4 [P YKOBOIHMTENb B CHCTEME YNPABJICHHS IEPCOHATIOM VCTHBIN OMPOC, CHTYal[MOHHBIE
3a1a4u
Tema 5 |H1200p, 0TOOp 1 HaeM paGOTHHKOB VCTHBIN OMPOC, CHTYal[MOHHBIE
3a1a4u
Tema 6 'YnpasieHue ciy:xeOHOM Kapbepoit VCTHBIN ONpOC, CUTYaI[MOHHbIE
3aJa4u
Tema 7 MoTHBanus U CTUMYIIHPOBaHUE VYcTHBIN Oonpoc, CUTYallMOHHBIE
3aJadyu
Tema 8 |BPICBOOONKICHHE IIEpPCOHANA VCTHBIH OIPOC, CHTYal[MOHHBIE
3aJa4yu, TCCTUPOBAHUC

4.1.2. TIpomexyTo4Has aTTecTalMsl IPOBOAUTCS B (hopMe 3aueTa METOJIOM YCTHOTO OIpoca Mo
MEPEYHIO IPUMEPHBIX BONPOCOB U3 1.4.3.

K cpaue 3auerta mNO AUCHMIUIMHE JONYCKAKOTCS CTYACHTHI, MOJY4YMBIIME He MeHblie 60
0ayu10B mpu Tekymie arrecranuu. [Ipy moAroToBke K 3a4eTy CTYAEHT BHUMATEIbHO IPOCMATPUBAET
BOIPOCHI, IPEAYCMOTPEHHBIE pabouell MporpaMMoii, 1 3HAKOMHUTbCSA C PEKOMEHI0BAaHHONH OCHOBHOM
nuteparypoil. OCHOBOUM I Claud 3a4eTa CTYJEHTOM SIBJISIETCS M3YYEHHE KOHCIIEKTOB O030pPHBIX
JEKUWH, TPOCIYIIaHHBIX B TEYEHHE CceMecTpa, HHQpOpMaIus, TMONy4eHHas B pe3ylbTaTe
CaMOCTOSITENIbHOM pabOThI, U MPAKTUYECKHE HABBIKM, OCBOCHHBIE TIPU PEILIEHUU CUTYAIIMOHHBIX 3a/1a4
B TEYEHHE CEMECTPA.

4.2. MartepuaJibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH.

Tema 1. YnpasiieHHe IePCOHATIOM KaK COCTABHAN YaCTh MeHEKMEHTAa OPraHu3aluum
Bomnpocsl ycTHOro onpoca:
1. KakoBo COOTHOIIEHHE MEXIY KaJpOBOM MOJUTHKOH, yIIpaBleHUEM MEPCOHAIOM U YIPaBICHUEM
YEeJI0BEYECKUMU pecypcaMu’?
2. HazoBute OTIMUMs B COAEPKAHUH MOHATUH «KAAPBD», «II€PCOHA» U «UETIOBEYECKHE PECYPCH».
3. VYkaxure crienuuueckue MPUHIIMIBI padO0THI C IEpCOHANIOM B eBporerickux crpanax u CIIA.
4. Kaxue 3meMeHTHI TPaJUIIMOHHON STOHCKOM KyJIbTYphl ObUTH BKJIIOUEHBI B cucteMy YII?
5. OrueHuTe AJOCTOMHCTBA U HEIOCTATKH MOXHU3HEHHOIO HaiiMa paOOTHUKOB B YCIOBUSIX SMOHUM U
Poccun.
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6. KakoBbl pyHKIIMH OpraHU3aluy U COCTaB KPY>KKOB KayecTBa?
7. HazoBuTe MeTOo/Ibl aHTUKPU3UCHOTO YIIPABICHUS TIEPCOHATIOM.

Tema 2. OcHOBHbBIE TaNbl PA3BUTHS TOPUHU U NPAKTHKHU YIIPABJIEHHUS MepCcOHATIOM B XX
—XX1B.B.
Bonpocsl /151 yCTHOT0 onpoca:

1. JloHaY4HBIH 3Tan KagpoBOW pabOTHI.

2. Hayunsie Meroasl ynpasnenus nepconaigom (Y. Teinop, I'. @opa, I'. Omepcon, A.
daiionn).

3. JIOKTprHA «4eIOBEYECKIX OTHOIICHHID» O METOaX YIPaBICHUS MEPCOHATIOM.

4. CoBeTckuil OnbIT KaJpoBOW pabOTHI.

Tema 3. Cucrema ynpasjieHHsI IEPCOHATIOM OPraHU3alUHA

Bonpocs! 1J1s1 ycTHOrO0 onpoca:

1. OpranuzanoHHOE TPOEKTUPOBAHUE CUCTEMBI YIIPABICHUS [IEPCOHATIOM.

2. lenu 1 GpyHKIUU CUCTEMBI YIIPABIIEHUS IEPCOHAIIOM.

3. NudopMailnoHHO-TEXHUYECKOE 00ECIIeYeHHE CUCTEMBI YIIPABICHUS IEPCOHATIOM.
4. Mojenu yripaBieHUs IEPCOHATIOM.

5. SWOT-ananus.
CuryanuoHHBbIC 321241

Curyanus «IlocTpoeHne oprann3anMOHHON CTPYKTYPbI CHCTEMbI
ylpaBJ/ieHHsl IEPCOHATIOM OPTraHU3ALMI»

Onucanue cuTyauuu

Pa3pabaTbIBaeTcs OpraHM3allMOHHBIN IPOEKT CUCTEMBI YIPABJICHUs KPYITHON OopraHu3aluei B
YCIIOBUSIX pecTpykTypuszanuu. lIpeamnonaraercss CymecTBEHHO NMEPECTPOUTh U CUCTEMY YIPaBICHUS
[IEPCOHAJIOM OpPTraHU3ALHH.

IlocranoBka 3aga4u

[TocTpoiiTe cxeMy OpraHM3allMOHHONM CTPYKTYpbl CHCTEMBI YIPABICHHUS IEPCOHAIOM
OpraHM3alii C y4eTOM TOro, YTO KpyIHas OpraHu3alus HMeeT Bech Ha0Op (PYHKIMOHAIbHBIX
MOJIpa3/ieieHnii, BXOIAIIMX B CIYKOy yrpaBiieHHs nepcoHasoM. Crenyer TakkKe YdecTb, 4TO
(GYHKIIUM OTJENBHBIX MOJACUCTEMMOTYT BBIMOJHATh HECKOJIBKO (YHKIIMOHAIBHBIX MOJpPA3AeICHHM.
[ToxymaiiTe M TOM, Kakue MOApa3ACICHUS IO YIPABICHUIO MEPCOHAIOM MOTYT OBITh CO3JaHBI B
pamMKax MPOU3BOICTBEHHBIX €AMHMUIL (CHIEIMATN3UPOBAHHBIX TPOU3BOJICTB, KOPITYCOB, IIEXOB).

Tema 4. PykoBoauTesb B cHCTeMe YIIPABJICHHUS NEPCOHATIOM
Bomnpocs! 1151 ycTHOr0 onpoca:

1. Ponu 1 pyHKIIMM PYKOBOJHUTES B YIIPABJICHUH IIEPCOHAIIOM.

2 [TpodeccnonanpHO BakHBIE KauecTBa 3(HPEKTUBHOTO PYKOBOIUTEIS.
3. Ctunu ¥ MeToIbl YIpaBIEHUS IIEPCOHATIOM.

4 OyHKIIMOHAIBHO-POJIEBAst CTPYKTYPA YIIPABICHYECKOH NeSTeTbHOCTH.
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PykoBOACTBO U JINJIEPCTBO B COBPEMEHHBIX OpraHU3aLMIX.
VYnpasieHyeckasi KOMaH/1a PyKOBOJAUTEIIS.

Ctuiib 1 METOBI PYKOBOJICTBA.

Onenka pe3yIbTaTUBHOCTH TPYJla PYKOBOJUTEICH.

N O

CI/ITyaIII/IOHHLIe 3aJla4um

PosneBasi urpa «JIuaepcrBo u pyKoOBOIACTBOY.

Llenp urpsl: BeIpaOOTKa HaBBIKOB JIMIEPCTBA H PYKOBOJCTBA, YMEHUS OPraHU30BLIBATH TPY/I,
CTaBUTb LIETU U YIPABISATH IPOIIECCAMHU.

HeticTBytomue yimma (posiu): pykoBoautensb (1 den.), MeHepKephl cpeaHero 3BeHa (2 yei.),
ucroHUTENH (3 Yed.), dKcrepTsl (2 Yel.), KOHTposiephl (2 Jel.).

CueHapuil Urpbl: PpyKOBOJIUTENb CTAaBUT <«L€Jb» IEpe]l MEHEIKepaMH CpEJIHEro 3BEHa
(coctaBnsier (UTrypy M3 CUETHBIX MallOUeK), MEHEIKEPhl CPEIHEro 3BeHa JOJKHBI TaKUM 00pa3oM
OpraHMu30BaTh TPYJ UCIOJHUTENEH, YTOOBl OHUM B TOYHOCTU CMOTJIM BOCIIPOM3BECTH COCTABJICHHYIO
¢burypy (cobmogas kKoH(UTypaluio U IBET). DKCIEPThl OIECHUBAIOT XapaKTep PYKOBOJICTBA TOII-
MEHEKepa U MEHEKEPOB CPETHEro 3BE€HA 10 OCHOBHBIM (DYHKLUSAM YNpaBICHUS U IPOSBICHUIO
JTUACPCKUX KAueCTB W 3aHOCSAT CBOM HAOIIOJIEHUS B crieluaibHble OnaHku. KoHTponepsl ciendar 3a
COOJIIOJICHHEM YCJIOBUN UTPHI M 3aHOCAT MTpadHble OYKH B crienuaibHble OManku. [lo oxoHuaHun
UTPBI IPOUCXOAUT TPYIIOBOE OOCYXKIECHHUE NOMYIICHHBIX OIIUOOK M JOCTUTHYTHIX YCIIEXOB. 3aTeM
HKCHEPTHI PACCKA3BIBAIOT O CBOMX HAOINIOJICHHUSX, KOHTPOJIEPHI HA3BIBAIOT YMCIO ITPA(HBIX OYKOB,
MIPOUCXOJUT TPYIIOBOE OOCYXJIEHHE, Te B KauecTBe MOJEepaTopa BBICTYyMAeT NpenojaBareib.
IlogBoxsiTca urory.

VYcnoBus Urpsl:

- PYKOBOJMUTENb OOIIaeTCs TOJBKO C MEHEIKepaMU CpEIHEro 3BeHa, MEHEIKEphl
B3aMMOJEICTBYIOT C DPYKOBOAMTEIEM M HCIOJHUTEISIMU. VICIIONHUTENN HampsMylH0O HE MOTYT
B3alMO/ICIICTBOBATDH C PYKOBOJIUTENIEM;

- MEHEKEPBI HE MOT'YT KacaTbCsl PyKaMU UCIIOJHUTEIIEH;

- WCIIOJIHUTEIIN BBIIOJHSAIOT paboTy € 3aKPBITHIMU IJ1a3aMU U HE MOTYT pa3roBapuBath ¢
MEHEKEPAMY;

- MEHE/KEphl YNPABISAIOT TPYAOM HCIOJHUTENEH TOJBKO Yepe3 MOCTAaHOBKY LeNel u
KOHTPOJIb UX MCIIOJHEHHUS.

3. PoneBas urpa «IlocranoBka nenei». Llens urpsl — BeIpabOTKa HAaBBIKOB 3(P(HEKTUBHOMN
IIOCTAaHOBKM  neneil.  [leiictByromme nmuma  (poiu):  «PYKOBOJAUTENBY,  «UCIOJHUTENDY.
«PykoBoauTENIO» MOKA3bIBAETCS PHUCYHOK, COCTOSIIIUNA M3 TE€OMETPUYECKUX (UTYyp, KOTOPHBIH
«UCTIOJHUTENb» HE BUIUT. «PyKOBOAWTENbY», CTaBs Mepe/ HCIOJHUTENEM IeNd, AODKEH JOOUThCS
TOTO, YTOOBI «HMCIIOJHUTENbY, HE BUJII PUCYHKA, CMOT €ro BOCIpou3BecTH Ha aocke. [1o 3aBepiiennn
UTPBI NIPOBOJIUTCS TPYNIIOBOM aHAJN3 CIA0BIX M CUIBHBIX CTOPOH «PYKOBOIMTENS», CTYACHTHI MOJ
PYKOBOJICTBOM IIperoaBaTelis BbIpadaThiBalOT peKOMeH1aluu 10 3((HEKTUBHON OCTaHOBKE IIEJIEH.

Tema 5. HaGop, oTr00p 1 Haem pa0OTHHKOB

Bomnpoce! 1151 ycTHOr0 onpoca:

1.HabGop nepconana: BHyTpeHHHUE M BHEIITHUE UCTOUHUKHU.

2. Metoasl Habopa nepcoHaia U orieHKa ux 3P(HEKTUBHOCTH.
3. OT60p KaAPOB: MOHATUE U MPOLIETYPA.

4. KoHKypCHBIN OTOOpP MepcoHaja rocy1apCTBEHHON CITYKOBI.
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5. IlpaBuiia mpoBeACHHSI OTOOPOYHOTO COOECETOBAHMSI.
6. Haem nepconana u 3aKiIr04eHHe TPYAOBOTO KOHTPAKTA.

CuTyanuoHHbIE 321241

MHorosranHas jejioBasi urpa

B xone urpbl cTyeHTHI TOJDKHBI HAYYUTHCSI COCTABIATH MEepeUeHb TPeOOBAaHUN K BaKaHCHH,
COCTaBJIAATh PE3IOME U MPOBOAMUTH IO HEMY IPEIBAPUTENIbHYIO OLEHKY IEpCOHaja, COCTaBIIATh
0OBsIBIIEHHE O BAKAHCUH, ITPOBOJIUTH OTOOPOUHOE COOECceI0BaHUE.

Oran 1. CryneHueckas rpynmna pazouBaercs Ha ABe yacTH. Kaxkaas nmoarpynmna npeacraBiser
ce0s1 B BUJIC OpraHU3alMU U BBIOMPACT PYKOBOJUTENA. 3aTeM KaKJasi OpraHu3alus 3asBIIsIeT O TOM,
4YTO B Hel MOsBUJIAch BaKaHTHas JOJDKHOCTH. llocie 3Toro, xaxjas rpymmna cOCTaBseT NEpedyeHb
TpeOOBaHMI K KaHIUAATy HA JAHHOE BaKAaHTHOE MECTO M COCTaBISET OOBSBICHHE O BAaKAHCHH JUIS
ny6snukanuu B CMU. IlpenonaBaresns, COBMECTHO € IPYIION 00CYX/1aeT MPaBHIBHOCTb COCTaBJICHUS
TpeOOBaHUH K BaKaHCHU M 0OBSBJICHUS. BpIpaOaThIBAIOTCS U 3aITUCHIBAIOTCS] PEKOMEHIALINH.

Oran 2. ['pynmbel 0OMEHUBAIOTCS OOBSABICHUSAMH, U UX HPEICTABUTENIN COCTABIISIOT PE3lOMe
(menaer KaKIbli CTYJEHT) B COOTBETCTBUU C Te€M OOBSIBICHHEM, KOTOPOE IOJYYEHO OT JPYroi
rpynibl. COCTaBICHHbIE pe3loMe OTIAI0TCS «paboToaaTENsIM», KOTOPbIe BRIOUPAIOT U3 HUX HauboJee
MOIXOAAIINE W Tepe] TPYIINOW apryMEHTHPYIOT CBOM BbIOOp. OTOOpaHHBIE TPETEHICHTHI
IIPUIJIAIIAIOTCS Ha coOecel0BaHue.

Oran 3. CryaeHTaMu pasbITPhIBAIOTCS CHUTYyallMd TPOBEACHHUsS COOeCceI0OBaHMM, 3aTeM
MIPOUCXOJIUT UX TPYIIIOBOE OOCYXkIECHHE.

Tema 6. YnpasJjieHue ci1y:ke0HOH Kapbepoii

Bonpocsl 14151 yCTHOTO onpoca:

1. Cny:xeOHas Kapbepa Kak opMa peaau3aiii CriocoOHOCTEH MmepcoHaia u yA0BIETBOPEHUS
noTpeOHOCTEH OpraHu3aluy B YEJIOBEUECKUX pecypcax.

2. JoikHOCTHAs (BepTuKanbHas), KBaJIM(DUKALIMOHHAS (ropu3oHTaNbHAS) u
LEHTPOCTPEMUTENbHAs BUIbI Kapbephl. [Ipobiema BbIOOpa BUja Kapbephl.

3.0OcHOBHBIE 3Talbl CIYKEOHOW Kapbephl: NMpeABapUTENbHBINA 3Tal; 3Tall CTaHOBJICHUS; 3Tall
IIPOJBMKEHMS; dTAIl COXPAHEHUS; TAll 3aBEPLICHMS, ICHCHOHHBIN ATall.

4. TexHONOrUs NIIAHUPOBAHUS KAPHEPBL.

CuTyanuoHHbIE 321241

O3HakoMbTECh C MPEUIOKEHHON KaJApOBOM CHUTyalMeW, mpoaHanuszupyirte e€. Omnpenenure BUL
Kapbepbl, €€ MOTHUB U 3Tall, HA KOTOPOM HAaXOJIUTCS COTPYAHHUK OPTaHU3alHH.

Curyanus 1
I'maBubiii cnenuanuct BoponoB C.A. B 3ToM roay orMmeudaer 30-lieTMe TPyAOBOrO CTaxa B
dupme OO0 «MAPC». 3a 5TH rojpl OH 3aBOEBaJl BCEOOILIyI0 JTIOO00Bb M INpH3HAHHWE KOJUIET U
pykoBojcTBa. OH aKTHBHO TIOMOTa€T «HOBUYKaM» BIIUTHCS B KOJUIEKTUB, NIEPEeIAaET UM CBOU 3HAHUS U
YMEHHSL.
Bynyun BBICOKOKBaTM(DULIMPOBAHHBIM CHELMATMCTOM, OH HEOJHOKPATHO BBINOJIHAI Ba)KHbIE
3aJJaHUs PYKOBOJICTBA U YCIEUIHO C HUMHU CIIpaBIisjIcs Oyiarogapsi 60raroMmy HaKOIJIEHHOMY OIIBITY.
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PykoBonctBo BbIcOKO 1ieHUT BoponoBa C.A., 3Has €ro YHUKaJIbHBIE CIOCOOHOCTH, AKTHUBHO
UCHOJb3YeT UX B YIPABICHUN OpraHU3aLHeH.

Curyanus 2

Pa6nesa H.H. monoznoii criermanuct (3koHOMHUCT-Oyxranrep), padoraer B OO0 «®EHUCT»
¢ moMeHTa okoH4YaHusga ®I'OY BIIO «Boal'V» no cnenuaibHOCTH « DKOHOMUKA IPEATPUATHSY.

3a BpeMs paboThI B pripMe MposiBIIIA Ce0sI KaK BRICOKOKBATU(UITUPOBAHHBIN, OTBETCTBCHHBIN
paboTHUK, 00MagaonIrii OpraHu3aTOPCKUMU CIocOOHOCTsIMHU. VIMeHHO noaTomy pykoBoactBo OO0
«DEHUCT» oyeHb NOBOJBHO €€ pabOTOW, HAa JOHKHOCTH, 3aBEAYIONIEH CEKTOPOM IO OIiaTe H
CTUMYJIMPOBAHUS TPYy/a U BUAUT €€ KaK MMEePCIeKTUBHOIO MEHEKepa.

Cama xe Ps0ieBa He XO04eT OCTaHABIMBATLCSA HA JIOCTUTHYTHIX PE3yJIbTaTaxX, TaK KaK MOJTHA
CHJI U TBOPYECKUX UJEH, K TOMY e OHA MPEANOoYUTaeT ObITh BEAYIICH, a HE BEIOMOI.

Curyanus 3
CypukoBa B.B. muoromernas matb. OJHaKO CYUTAET, YTO pPOJIb JOMOXO3SIMKKM €H He
noaxonuT. I[loaToMy BCIO CBOIO CO3HATENBHYIO JKHM3HH OHa paloTana, CTpeMHJIAch CTaTh
BBICOKOKBTH(DHIIMPOBAHHBIM M BBICOKOOIUTAYUBAEMBIM CIIEIIHAIMCTOM IO cBOeH mpodeccuu. U 310
el yaJIoCh.
3a mocnegHue JABa rofa Hazan €€ ABaXKAbl MOBBINAIKA B JOJDKHOCTH, YTO CYIIECTBEHHO
MOBBICUJIO YPOBEHB €€ MaTepHabHON 00€CTIEYeHHOCTH.

Curyanus 4
NBanoB N.U. pabotaer Bemymmm croemquajnucTtoM B otaenae mapketuHra ¢upmer OO0
«Jlanryct» yxe 17 ner. HeogHokpaTHO eMy Ipeanaraid NOBBILIEHHE B JOJDKHOCTH, TaK KakK OH
SIBJIIETCS. HENPEB30MIEHHBIM CIIELUAIMCTOM; IOJIb3YeTCsl YBa)KEHHEM aJMMHMCTpAIM, KOTOpas
HEOJJHOKpPATHO o0palnaeTcs K HeMy 32 COBETOM, CUUTAs €r0 aBTOPUTETHBIM COTPYAHUKOM, UMEIOIIUM
Ooratblil OIBIT pabOTHI.

Curyauus S
BHuMaTenpbHO 03HAKOMBTECH U TPOAHAM3UPYHTE WHGOPMAIIMIO B MPEATOKEHHON KaapoBOit
cuTyanuu. BeisiBUTE MpoOIeMHBIE MOMEHTHI B CJIOKUBIIICHUCS KAIPOBOW CUTYAIIMU Ha TPEIPUSATHH.
OTBeThbTE HA CIAEAYIOIINE BOMPOCHI:
1. Tlouemy AntoBoi N.U. He ynanock peann3oBaTh 3aljIaHUPOBAHHBIC KaJAPOBBIE MEPONPHUATHSI TIO
MJITAHUPOBAHUIO U Pa3BUTHUIO Kapbephl?
2. Tlouemy pykoBoguteaun OOO «SIHTaph» HE CpearupoBaH JOJKHBIM 00pa3oM Ha paclopsbKeHUE
JUPEKTOPA MPEAIPUITHS?
.3. Kem u xakve ommOKy OBUTH JIOMYIIEHBI B X0/ peali3allii HAMEUCHHBIX KaJIPOBBIX MEPOTIPUATHI
0 TUTAHUPOBAHUIO U PA3BUTHUIO Kapbephl?
4. KakuM 00pa3oM MOKHO MPEOJI0IETh CIOKHUBITYIOCS TTPOOJIEMHYIO KaIpOBYIO CUTYAIHIO?
ApPryMeHTHPYITE CBOM OTBETHI U IIPEITIOKECHHUS.

Curyanus 6
[Tpenmpustue OOO «IHTapp» crienuanu3upyeTcss Ha TOProBile IOBEIUPHBIMU H3AeausIMU. B

cocrae kommnanuu 10 Mara3uHOB W 5 TOProBeIX ToYeK. KaapoByio cioyx0y Ha NpeanpusTHH
BO3IJIABIISIET — MOJIOZION M KPEaTUBHBIN pykoBoauTeslb AHTOHOBa MpuHa ViBaHOBHA.
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He Tak naBno AntonoBa Mpuna MlBaHoBHA BepHYJIACh C KypCOB MOBBIIICHUS KBATH(PHUKALIUN
II0 COBPEMEHHBIM BOINPOCAM YIIPaBJIEHHs MEPCOHAIOM, KOTOpbIE BKIIIOYAIU B ce0s, B TOM 4YUCIE U
BOMPOCHI TUTAHUPOBAHMSI U Pa3BUTHs Kapbepbl MepcoHana. MIMEHHO 3TH BOIPOCHI OOJIBIIE BCETO
3apHTepecoBaid AHTOHOBY M.M., m He€ ObUI NOATrOTOBJIEH IUIAH peaau3alMd CBOMX HAEH Ui
PYKOBOAMTEIIS HPEATIPUITHS.

B nepBbiif ke JeHb Iocie BO3BpallleHHs ¢ KypcoB IOBbIIeHUs KBanupukaumum M.U.
AHTOHOBa HallpaBWJIaCh K IUPEKTOPY KOMIIAHUM M pacckasajga O CBOMX HOBAaTOPCKUX HACIX H
3alyMKaxX. PyKOBOOUTENIb KOMIIAHMHM OYE€Hb 3aMHTEPECOBAJICS MEPONPUATUAMU IPENIOKEHHBIMU
HNpunoit MBaHOBHOW M mompocws €€ MOATOTOBUTh M IMPOBECTH TPEHHHI B IEPBYIO OYEPENb C
PYKOBOIUTEISAIMU MPEANIPUATHS, @ UMEHHO: JUPEKTOPOM INPEANPUATHS; 3aMECTUTEIISIMUA TUPEKTOPA;
3aBeAYIOIIMMH MarasuHaMu; CTapIlIMMU MEHEI)KEPAMU TOPTrOBBIX TOYEK.

B Tteuenne Henmenu HMpuna VBaHOBHa mOArOTOBMIIA TPEHUHT M IIpOBEJA €ro ¢
pykoBoguTensaMu npeanpusatus. Onnako cam pykosoaurenb OOO «SHTapb» B MOCIEAHUIT MOMEHT
pELINII O0TKA3aThCsl OT y4acTUsl B TPEHUHIE, COCIIABILNCH HA CBOIO YPE3MEPHYIO 3aHATOCTh. TpeHUHT
MPOLIEN YCHEIHO U IPOAYKTUBHO. Bce yuacTHUKM TPEeHUHra ObLIIM OYEHb aKTUBHBI, 33/1aBaJId MHOTO
BOIIPOCOB, HPOSIBUMJIM OCOOBII MHTEpeC K METOJaM M CIoco0aM pa3BUTHUSL Kapbepbl, KOTOpPbIE ObLIN
IIPEACTABIICHBI B pAMKAX TPCHUHTA.

Ha cnenyrommii nens nocie toro kak aupekrop OOO «SIHTapb» O3HaKOMHICS €
pe3yJibTaTaMH MPOBEACHHOIO TPEHUHIA CYesl HEOOXOAUMBIM OTJaTh PAaCHOPSKEHHE B COOTBETCTBUU
C KOTOPBIM BCEM pYKOBOAUTENIAM HEOOXOOUMO OBIJIO MOATOTOBUTH CBOU HPEAJIOKEHHS IO
IJIJAHUPOBAHUIO U DPA3BUTHIO Kapbepbl COTPYAHUKOB CBOMX CTPYKTYPHBIX IIOAPA3ACICHUNA U
MPEJCTaBUTh UX PYKOBOAUTEINIO KaIPOBOU CITY>KOBI.

Opnako cuTyauusi CJIOXKWIAch TakUM 0Opa3oM, YTO PYKOBOAMUTEIH MPEANPUATUS HE
TOPOIMIIUCH C BBIIIOJTHEHUEM DACIOPSIKEHUs, a T€, YTO BCE K€ MOATOTOBMIIM IPEMIOKECHUSA II0
IUTAaHUPOBAHUM M Pa3BUTHUIO Kapbephbl CBOUX MOJAYMHEHHBIX MOKHO OBLIO OBl KJIacCU(PUIMPOBATh Kak
«otnucky». HameueHHas paboTa mo peanM3allMd KagpOBBIX MEpONPHUATHH B HAMpPaBICHUU
YIPaBJICHUS KapbEePOU 3allIa «B TYIIHKY.

Tema 7. MoTuBanusi ¥ CTUMYJIMPOBaHHE

Bonpocel 1J1s1 yCTHOI0 ompoca:

1. IloHsaTHs MOTMBaLUU TPYIOBOW NEATEIBHOCTH U CTUMYIMpoBaHUA. OCHOBHBIE TEOpUU
MOTHUBAIINU.

2. DKOHOMHMYECKOE U HEIKOHOMHUYECKOE CTUMYJIMPOBAHUE: COCOOBI MoAep)aHus OanaHca
MCXKIY HUMHU.

3. OCHOBHBIE IPUHIUIIBI CTUMYJIMPOBAHMSI TOCYJaPCTBEHHBIX U MYHULIUIIAIBHBIX CITYKalUX,
pabOTHUKOB KpPEAUTHO-(GUHAHCOBBIX YUPEKACHUN U MPEANPUATHI: COUeTaHHE MOOILPHUTENbHBIX U
HAaKa3aTeJIbHbIX BUIOB CTUMYJIMPOBAHHUS; OIIEPAaTUBHOCTD.

CutyanuoHHbIE 321241

BaumaTenbHO U3ydnTe KOMMEHTApUM K BApUAHTY 3aJaHHUsl, U3 BO3MOXKHBIX BAapHAHTOB OTBETOB HA
CUTYaIUIO BbIOEPUTE BEpHBIiL, 0 BamieMy MHEHHIO, OTBET U apryMEHTUPYUTE €To.

Bapuanm 1
KommenTapmnii:
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VY I0BIIETBOPEHHOCTh TPYAOM — 3TO OLIYLIEHHUE TOTO, YTO BBl MOJHOCTHIO pacKphIBAETE B HEM
CBOM CHJIBI W CIOCOOHOCTh, M 4TO Balla MACATEIBHOCTH JOJDKHBIM 00pa3oM OLICHHBACTCS
okpyxkaroummu. OnHa ¥ Ta ke paboTa MOXKET MOPOKAATh YIOBJIETBOPEHHOCTh M Pa30yapOBaHUE:
BCE 3aBHCHT OT TOTO, KaK Bbl OTHOCUTECh K Heil. [lodTomy, ecnu 3asBuTens OyneT mepeBeieH Ha
KEJIaTeNIbHYI0 JIJIsl HEero paboTy, a ero HacTpOd M OTHOLICHUE K BBIMOJIHICMBIM OOS3aHHOCTSIM
OCTaHYTCsl HEU3MEHHBIMH, TO BPEMEHHO MOSBUBIICECS YAOBICTBOPECHHOCTh HA HOBOM MECTE BPSi[I JIH
OyZIeT 10JITO COXPaHSTHCS.

Cama 1o ceOe mepemeHa pabOThl HUKOT/IA HE MOMAET Ha 1Moib3y. KpoMe TOro, CTOUT TOJIBKO
MOWTH Ha MOBOJY Y OJHOT0, KaK cpa3y K€ BO3HHKHET BOIIPOC O HEOOXOIMMOCTH IepeBojia Ha
Jydiiee MECTO W APYTUMX COTPYOHHUKOB. Bo Bcex ciydasx HE0OXOIMMO OOHMBATHCS HMPABHIBHOTO
IMOHUMAaHUA MOAYNHCHHBIMHU CYIITHOCTU YAOBJICTBOPCHHOCTH paGOTOﬁ.

Curyauus:

OauH W3 BalluMX NOJYMHEHHBIX 3afBWJI, YTO OH HE HMCHBITHIBAECT YJOBJIETBOPEHHUS TPYAOM OT
CBOCH paboThl, OHA €My HE MO JyIle, W MPOCUT MOPYYUTh eMy Oojee MHTepecHoe jaeno. Kak B
oTpearupyere Ha MoAo0HOe 3asBlIEHUE IO JYMHEHHOTO?

Bo3MoskHbIEe BADHAHTHI OTBETOB:
1) ycraHoBiIO, Kakas paboTa jgajga Obl €My YAOBJICTBOPEHHOCTh, M €CIIH €CTh BO3MOXHOCTD,
KaK MOJXHO CKOpEe€ MPEIOCTABII0 TAKyI0 padoTy.
2) nymaro, 4ro Jio0oi xoren Obl MMETh paboOTy MO AyIle, MPUHOCSIIYIO YIOBICTBOPCHHE.
Opnako, ¢upmMa HE MOXKET MPEAOCTaBUTh TAaKyI0 BO3MOXKHOCTH BceM paboTHuka. [losTomy
MocTaparoch yOeauTh pabOTHHKA, YTO MHOTHE COTPYIHUKH TEPIEINBO TPYASTCS HA TOPYYEHHBIX
UM y4acTKax.
3) 00BACHIO, YTO YJIOBJICTBOPEHHOCTh PAOOTOW OMpeneNsIeTcss TeM, Kak K HEell OTHOCUTCS U Kak
ee BBIMONHATH. Ha/lo ckazaTh, YTO U OT BBIINOJHAEMON UM PabOTHl MOKHO MOJTYYUTH OoIbIIce
YIIOBJIETBOPEHHE, €CITM BHJIETh B HEH TBOpPUYECKOE HAYAIIO.

Bapuanm 2
KommenTapmnii:
3aHATHS O CyTH palOThHI, a TaK)Ke HAJMYME MHTEPECOB K HEH — pemaromue (GakTopbl ycrexa.
Hapsiny ¢ 5TuM BechbMa CyIIECTBEHHOE OOCTOSITENBCTBO — COOCTBEHHBIM B3MIA[. OueHb BaXKHBIM
OOCTOSITETLCTBOM IS HAC OKAa3bIBACTCS TaKXKE TMPEABOCXHIICHHE TOJIOXKHTEIBHOTO pe3yiabTara
JeSITeTbHOCTH.

Curyanus:

CtumynupoBaHHEe HWHTEpeca K paboTe — BechbMa BaXHBIM (AKTOpP YCWICHHS  TPYIOBOU
MOTHBaIMK. BpiOepure U3 TNPUBEJICHHBIX HIDKE BAapUAHTOB Tpu Hambonee 3PPEKTUBHBIX,
TTOBBIIIAIOIINX UHTEPEC K BBITTOHIEMON padoTe (ITpu 3TOM 0COObIE CIIydar UCKITIOUAIOTCS).

Bo3MoskHbIe BADHAHTHI OTBETOB:
1) pyKOBOACTBO JOHKHO MOAPOOHO MH(DOPMHPOBATH KOJJIEKTUB O XapakTepe, BBIMTOIHIEMON
UM paboThI.
2) BpeMs OT BPEMEHHU CJIeyeT MEHSTh IopydaeMyro paboTy, 4TOObI OHa HE Hal0eJa.
3) ecmM  HY)KHO 3aCTaBUTh JIOJCH BBIIOJHATH paboOTy, cieayeT OOBEIUHUTH XOPOIIO
MOHUMAIOIIUX JPYT IpYyra COTPYAHUKOB B OJHY TPYIIY.
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4) mospoOHO, B JETAISAX COTPYIHHUKAM HYXHO OOBSCHHTH XapakTep padOThl, MMOMOYb MM
BBITIOJIHUTH €€ 0€3 CPBIBOB.

5) paboTy, KOTOPYIO HY)KHO BBINIOJIHATh, CIEAYEeT BpPEMs OT BPEMEHHU JOIOJHATH HOBBIMU
3agadaMu. Hemioxo opraHn3oBaTe COpEBHOBAHHUE 3a JTYUIINN pe3ybTaT.

6) TOYHO yKa3aTh Ha HEJOCTATOK M MOJIOXKUTEIBLHBIC MOMEHTBI BBITIOJIHIEMON PaOOTHI.

Bapuanr 3
KommenTapnmii:

OmnpeneneHre OCHOBHBIX HAIIPABICHUN JESITEIBHOCTH OPTaHM3ALMU, U ee IeJe — 00s3aHHOCTh
BBICILIErO YIIPABJIEHYECKOr0 3BeHa. OIHAKO B OPraHMU3alMsIX CO CIOKHBIM MEXaHU3MOM YIIPAaBICHUS,
OTPOMHBIMH MaciiTabamMu paboThl, 0OJIBIION TreorpaguuecKor pacCpeaO0TOYCHHOCTBIO MPEANPUSTHIA
BBICILIME YNPABIAIOLIME HE BCETJa MMEIOT BO3MOXKHOCTb JaTh YETKHUE MHCTPYKLMHM M OIpPENEIUTH
Hanboslee ONTHUMAJIbHBIC HANIPABICHHUS W LENU ACSATEIBHOCTH JUIA KaXJIOTO KOHKPETHOTO yJacTKa
paboTHI.

B momoOHBIX YCIOBHSIX HENb3s JKAaTh WM JOOWBAaTHCS YKa3aHUH OT BBIIIECTOSIICTO
PYKOBOJCTBA, HENb3s 3aHUMaTh IIaCCUBHYIO, BBDKMAATEIbHYIO no3uuuio. HykHO nelicTBOBaTh
CaMOCTOSITENIbHO U MHUIMATUBHO. [Ipu 3TOM OyneT npaBuiIbHBIM, €CIM YIPABISAIOLIUN BO3BMET BCIO
OTBETCTBEHHOCTb 32 IPUHSATHIE MEPbI Ha ceOsl.

Curyanus:

B kpyr ciyxeOHBIX OOS3aHHOCTEM YINPABISIOLUIETO BXOAUT MHOIO BOIIPOCOB, B YAaCTHOCTH
UCIIOJIHEHUS YKA3aHUN, UCXOMAUX OT BBIIIECTOAIIMX MHCTAHUUN. YIPABISAIOIINUN JOJDKEH PELIUTh,
KaK MMEHHO JOOUTBhCS YCHEIIHOM pealu3allud 3TUX YKa3aHWM, Kak MOOWIM30BaThb Ha 3TO
MIOJAYMHEHHBIX U T. A. OAHAKO BBIIIECTOSAIIEE PYKOBOACTBO MOJKET HE JaTh YETKUX YKa3aHWH, He
ONPEJEIUTh KOHKPETHBIE LIEIIH.

Kak nosmken neficTBoBaTh yrnpasisiouii B oTux ciydasx? Kakoit Bapuant neiicTBuii BbIOpaTh?

Bo3mokHbIe BADHAHTHI OTBETOB:
1) 3ampocuTh HEOOXOIUMBIC YKa3aHUsl Y HA4YaJIbCTBA
2) npoaHaNU3UpOBaTh OOCTAHOBKY, ONPEAEIUTh, YTO HEOOXOIUMO CAenaTh MO0 COOCTBEHHOM
WHUIMATUBE B MHTEpPECAX CBOEW OpraHU3aluH, U MPUCTYNHUTh K JEHCTBUSAM MO MOOWIM3ALUU
IIEPCOHAJIA HA PELICHNE BBIABICHHBIX 3a/1a4.
3) OTCYTCTBHE YETKHX YKa3aHHH M MMOCTAHOBKH KOHKPETHBIX IIEJIEH CO CTOPOHBI BBIMIECTOSIICH
MHCTAaHIMM MOXET OOBSICHATBCA TEM, 4YTO TaM CUMTAIOT HelenecooOpasHbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCIHENIHbIEe pelieHus. [loaToMy mpennpuHUMaTh Kakue-JInoo
MIPaKTUYECKHUE AEHCTBUSI JyUIlle TOJBKO MOCIE TOr0, KaK MOCTYIAT YKa3aHUs «CBEPXY.

3ananume 3. BHuMaTelbHO O03HAKOMBTECh C 3aJaHUEM CBOEro BapuaHTa. l[Ipoananusupyiite
MpeACTaBiIeHHBIM Marepuan. OTBEThTE HA MOCTABIEHHBIE BOMPOCHI U CHOPMYTUPYNUTE BBIBOJIBI IO
CUTYaIUH, CIIOKUBIIEHCS B 0003HAUEHHOM OpraHu3aluu:
1. TlpencraBpTe cebsi HA MeCTe€ COTPYAHHKA JAaHHOW OpPraHU3ANMH W TPOAHATU3UPYHUTE €€ C
MOMOIIBI0 HWXKETPUBEICHHOW aHKeTol «lcciemoBanue YHAOBIETBOPEHHOCTH pPaOOTHUKOB
TPYJIOM» (3alIOJTHUTE €€ HAa OCHOBE JIAHHBIX CUTYaIUH).
2. OrmeHnTe CTENCHD YAOBIETBOPEHHOCTH TPYAOM PAOOTHUKOB U MPEIOKUTE MEPOTIPHUATHS IS
MOBBILIEHUS YAOBIETBOPEHHOCTH PAOOTHUKOB TPYJOM.
3. Kakue ommOKu AOMYIIEHBI PYKOBOAUTEIEM?
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JInst BBITIOJIHEHMST 3a/JaHMsl BOCIIOJNB3YHUTECh  AHKETOM Il MCCIEIOBAaHUS YIOBJIETBOPEHHOCTHU
pabOTHUKOB TPYIOM.

AHKETA
AJISl MCCJIeJOBAHHUSA YI0BJIETBOPEHHOCTH PA0OTHUKOB TPYA0M

2. OTMeTbTe, NOXKANYHCTa, 3HAKOM «+» Te acmekTbl Bameil TpyaoBoil XKu3Hu B
OpraHu3aunuu, KoTopbiMu Bbl HamnOoJiee Bcero yaoBJIETBOPEHbI M 3HAKOM «—» Te
acleKTbl, KOTOpbIMH Bbl Haubo1ee Bcero Hey10BJ1€TBOPEHHBI:

WHTEPECHAsI TEMaTHKa pabOTHI;

COOTBETCTBUE KBATU(DUKAIMH COJIEPIKAHUIO PabOTHI,
pexuM paboTHI,

CTEIIEHb OTBETCTBEHHOCTH U CAMOCTOSITEIILHOCTH B paboTe;
BO3MOYXHOCTb PACKPBITh BCE MOH CITOCOOHOCTH;
B3aMMOOTHOIICHHS C PYKOBOICTBOM;
B3aMMOOTHOIICHHUSI C KOJUICTAMU;

TEPPUTOPUATHHOE MECTOPACIIONIOKCHIE OpraHN3aIUH;
3apaboTHAas TUIaTa;

MEPCIIEKTUBBI JOJHKHOCTHOTO POCTA;

BO3MOKHOCTb ITOBBIIIATH KBATH(PHUKAIIUIO;

CBSI3b MEXKJIY pe3yJIbTaTaMH U OIUIATOW TPY/Ia;
colMaIbHOE 00€eCIIeUeHHE;

3arpyK€HHOCTh pabOTOM.

3. Xorenoch 061 Bam B Osmzkaiilee Bpemsi:

CMEHHUTb Y4aCTOK pabOThl BHYTPH MOJAPA3AEICHUS;
MIEPENTH B JPYroe MOAPa3ACIICHUE;
BOOOIIE YHTH U3 OpraHU3aL1H.

4. Ecam Bbl coOupaerech yiTH W3 OpraHuM3anMH, TO, YTO SIBJSIETCSI MPUYMHOH TaKOro
pelieHus:

- JApyrue NpUYUHbI (YKaKUTE)

TeMaTHuKa paldoThl,

XapakTep paboThl;

cojiep>KaHue Tpyaa;

peXuM paboThl;

OTHOIIEHUS C PYKOBOJUTEIIEM;
OTHOIIEHHS C KOJUIEKTUBOM,;
3apaboToK;

crcTeMa OIUIaTHl TPY/Ia;
BO3MOYKHOCTH JTIOJDKHOCTHOTO POCTA;

BO3MOYXHOCTH JIJIS1 IPO(ECCHOHATBHOTO Pa3BUTHS;
colMaIbHOE 00eCIIeUeHHE;

3aganue 4. BHUMATENbHO H3YYUTE M NPOAHATU3UPYHTE HHPOPMAIUIO, H3JI0KEHHYIO B
MIPE/ICTAaBICHHBIX HUKE KaAPOBBIX cUTyanusx. ChopMynupyiiTe BbIBObI, OTBETHTE HA IOCTABICHHBIE
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BOIIPOCHI U MNPCIJIOKUTC MCPOIPUATHA, KOTOPBIC MO3BOJIAT Pa3pClIUTh CJIIOKHUBHIMCCA KaApPOBBIC
CUTyalluu Ha NPEAITPUATHAX.

Curyanus 1
CymiecTByeT TakOH BHJA CTHUMYJIMPOBAaHUS KaK <«IUIaHbl JIOTIOJHUTENBHBIX BBIILIATY,
CTUMYJIMPYIOIIMIA MOUCK HOBBIX PBIHKOB COBITA, MyTeHl MaKCUMH3alUU CObITa. ITO MOTYT OBIThH
MOJAPKH OT (UPMBI, CyOCHAMPOBAaHUE CIY)KEOHBIX pPACXOJOB, IMOKPHITHE JHYHBIX PACXOJIOB,
KOCBEHHO CBSI3aHHBIX C pabOTO (AETOBBIX KOMaHIUPOBOK HE TOJBKO paOOTHUKA, HO U €ro CYIpyru
WIM JIpYTa B MOE3/KE).
Jns  kakuxX, W3 HIWKEYKa3aHHBIX MPEANpUATHA OH Oyaer Haubonee »>ddexkTrBeH?
ApryMeHTUPYUTE CBOM OTBET.
1) toproeiii gom OAO «B3TuH» (cnenmanusupyercss Ha MpoAake H3ICIUA B 00JacTh
TPaKTOPOCTPOECHHSI)
2) 000 «Ilekapby (CrieHATH3UPYETCS HA BBIIICUKE XJI1€000YIOYHBIX H3IEIH)
3) ¢upma «M3naTensy (crienuaau3upyeTcsl Ha pacIpOCTPAHEHUH MOIUTpadUUeCKON IPOIYKIIMU:
KHHTH, peKJIaMHbIe OYKJIETBI, TUIaKaThl, KAJICHJapy U T.1I.)

Curyanus 2
4) B 70-x rojax Ha COBETCKHX MPEANPUATHIX AKTHBHO HCIIOJIb30BAIKCH CICAYIOIIUE METOJIbI
MOPaIbHOTO CTUMYIUPOBAHUS:
5) mocka mouera,
6) mooumpuTeNpHBIE  TPaMOTBl W ONArOJAPHOCTH  MOOCAUTENSIM  COLUATHCTHYCCKUX
COpPEBHOBAHUMH,
7) HarpaxaeHHe MaMITHBIMU MOJapKaMH 3a XOPOIIY0 paboTy H Jp.
8) CTouT 1M WCHONB30BATH JAHHBIE METOIbI B COBPEMEHHBIX CHCTEMax yIpaBJICHUS
nepcoHaaoM? ApryMeHTUpyiTe CBOW OTBET U MPEIOKUTE CBOU BapUAHTHI

Curyanus 3

[Tpenmpusatue OOO <«3aps» HCNONB3yeT COBPEMEHHBIE M JOPOTOCTOSILIME METOJIbI
CTUMYJIMPOBAHUS:

—  JIEHe)KHOE CTUMYJIMpOBaHUE (IpeMUH, OOHYCHI),

—  MarepuanbHOE CTUMYJIUpPOBaHHE (IIPEIOCTaBICHUE KHUJIbS, KPEIUThl, OecIuIaTHOe
MUTAHUE U JIP.)

Opnako B mocieHee BpeMsi MPOM3BOAUTENLHOCTh TpyZa pPe3Ko CHU3MiIach. PykoBoncTBO
OpEeaNpusATHs B 3aMElIaTeNbCTBE: IMpPH BBICOKOM YpOBHE 3apa0OTHOW IJIaThl U PETYISIPHOM
MaTepHUaIbHOM MOOIIPEHUHN PACKPBITh M UCIOJB30BaTh TPYAOBOW MOTEHLMANT PaOOTHUKOB B MOJHOM
o0beMe He yJlaeTcs.

B yem npuunna (caenaiite npeanosnoxenue)? Kakue mepornpustis Bel MokeTe mocoBeToBaTh
pykoBoactBy OOO «3apsi» A pa3pelieHus CI0KUBILEHCS KaJpOBOil cUTyanuu?

Tema 8.BbicB000OK1€HME TEPCOHAIA

Bonpocs! 1151 ycTHOr0 onpoca:

1. ITonsarue, npu4rHBI U KpUTEepUH 3PHEKTUBHOCTH BBICBOOOXKICHUS TIEpPCOHAA.

2. OcHoBHBIE TmpaBuja BHICBOOOXKIEHUS TEpPCOHANA: MPUBSA3KA K pabodunM MecTam,
OCYILIECTBUMOCTb, MUHUMHU3ALIUS 3aTpart.
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3. MeTonbl BBICBOOOXKICHUS MEpCOHANA: MPEKpalleHUuEe Haiima, repeMelnieHue, COKpalieHue
paboyero BpeMeHH, ayTIUIEHCMEHT U JIp.

O3HakoMbTECh C TMPEIJIOKEHHOMW CHUTyalMeHd, mnpoaHanu3upyite e€. OTBeTbTe Ha
MOCTaBJICHHBIE BOMPOCHI.

Curyanus 1
Ha mnpennpusatun OAO «Boara-M» npu aHaimu3e TEKy4eCTH KaJapoB OblIa BBISBIICHA
CJIeyIOIast TPOOJIEMHAst TPyIIa COTPYAHUKOB:
— MOJIOJIbIE CIIEIIMAIMCTHI B Bo3pacTe oT 25 g0 30 jer,
— HMeIoIUe BBICOKYIO 3apaboTHYIO IJIaTy.
— TMpH YBOJbHEHUHM Xalo0 HAa MOPAIbHO-TICUXOJIOTUYECKUH KIMMAaT B KOJIJICKTUBE HeE
YKa3bIBAJIH.
[Ipenmonoxxkure, Kakue MPUUYMHBI MOTYT OBITh PELIAIONIMMH B YBOJBHEHHU MOJOIBIX

CIEMATMCTOB B JaHHON cutTyauuu? llpemioxure meponpusarus, KOTOpbIE MO3BOJSAT 00ECIEUUTDH
CTa0MIIBHOCTB TIEPCOHAIIA M PEIIUTH CIOKHUBINYIOCS HETATUBHYIO KaJPOBYIO CUTYAIIHIO.

Curyanus 2
OcHOBaHMsI JUIsi YBOJIbHEHHS: HEYJOBJICTBOPHUTEIBHOE BBIMOJIHEHUE pPA0OTHI, YBOJBHEHHE IIO
COOCTBEHHOMY JKEJIAaHHIO, HECOOIIOIEHUE TPYIOBOTO 3aKOHOJATENLCTBA CO CTOPOHBI OpraHU3AINH,
MpeTHAMEPECHHOE HapYIIICHUE MPAaBHJI, YBOJIbHCHUE B Cliydae OOJIC3HH, HEMOAYNHCHHE, JINKBUIAIINS
OpTaHU3aIIH.
Pacnpenenute BbllieyKa3aHHbIE OCHOBAHMUSI JIJIsl YBOJILHEHHUS B TaOIUIIE.

OcHoBaHus 111 YBOJIbHEHHS €O OcHoBaHus /ISl YBOJIbHEHHSI CO CTOPOHBI
CTOPOHBI padoTonareJst pabdoTHHKA

Curyanus 3
Ha mpennpustun OOO «TaiimMplpy mnpu aHanu3e TEKy4ecTH KaJpoB Oblla BBISBICHA
CIIeAYIONIast MPOOJIEMHAS TPYIIA COTPYIHUKOB!
— ONBITHBIE CHEIMAIKMCTHI B Bo3pacTe oT 35 10 45 jer,
— UMerolue OIaronpusaTHbIE YCIOBUS TPY/a, BEICOKYIO 3apa0OTHYIO TUIaTy,
— crax pabotsl B OO0 «Taitmbip» — 10-15 roxa.
[Ipeamonoxure, Kakue HPUYMHBI MOTYT OBITh pEIIAIOUIMMU B YBOJBHEHMH MOJIOJBIX
CHELUANTNUCTOB B JaHHOHM cutyaumu? I[lpennoxure MeponmpusaTusi, KOTOpbIEe MO3BOJAT OOECTIEUUTH
CTaOMIIBHOCTB MIEPCOHAIA M PEIIUTh CIOKHBILIYIOCS HETaTUBHYIO KaJPOBYIO CUTYAIIHIO.

Curyanus 4
Ha mpenmpustun OOO «Ypanbck-17» npu aHamu3e TEKy4ecTH KaJIpoB OblLla BBISBICHA
cllefyrolias NpoOaeMHas IpyIa COTPYIHUKOB:
— MOJIOZBIE CIIENMATUCTHI B Bo3pacte oT 20 1o 23 ner,
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— UMeIIUe CTaOUIBHYIO 3apadOTHYIO TUIATY.
— crax pabotel B OO0 «Ypanbsck-17» — 1-2 ropa.
[Ipenmonoxure, Kakue TPUYHMHBI MOTYT OBITh pEHIAIONIMMH B YBOJIBHEHHH MOJIOJBIX
CIEUUANINCTOB B JaHHOH cutyanmu? Illpennoxure MeponmpusaTusi, KOTOpbIE MO3BOJAT 00ECTICYHTH
CTaOMIILHOCTD TIEPCOHAJIA U PEIIUTh CIIOKUBIITYIOCS HETATHBHYIO KaJIPOBYIO CUTYAIIUIO.

BOHPOCLI IJIA TeCTI/IPOBaHHﬂl:

1. KagpoBblii MeHeKMEHT — ITO:
a) HayKa yIpaBJICHNUS,
0) cTparerus U MpakTUKa yIpaBiIeHHsI IEPCOHATIOM;
B) MOATOTOBKA PYKOBOJSIIUX KaJIPOB;
T') IPUBJICYEHUE HOBOTO TIEpCOHAIA.

2. B nesiom ynpasJieHHe MIEPCOHAJIOM — ITO:
a) KaJpoBoe 00ecreYeHne OpraHu3alnu;
0) peanu3anus KaapoBOH MOJUTHKH;
B) CTpaTerust padoThl C IEPCOHATIOM;
I') peryJIMpOBaHUE TPYAOBBIX OTHOIICHHN.

3. B MeHeqKMEHTe OpraHu3aliy Me:xK1y (PMHAHCOBBIM M KaPOBbIM MEHEIKMEHTOM JI0JIKHbI
ObITH OTHOILLICHUSI:

a) NOJYMHEHMs] (UHAHCOBOTO MEHEKMEHTA KaIpOBOMY;

0) MOTYMHEHMSI KaIpOBOT'O MEHEI)KMEHTa (PMHAHCOBOMY;

B) PaBHOIIPABHOT'O B3aUMOJCHCTBUS;

I') HE3aBUCUMOT'0 ()YHKI[MOHUPOBAHMSL.

4. Boicokasi IPOM3BOAUTEIHLHOCTH TPY/Aa 00JIbIle BCEro 3aBUCHT OT:
a) TEXHUYECKOT0 OCHALICHHUS;
0) BbICOKOH KBaJM(UKAIUU [TEPCOHAA;
B) YMEJIOTO PYKOBOJICTBA;
I') pa3Mepa 3apabOTHOI! MIaThl.

S. BHemiHMii HCTOYHHUK HA0Opa MepcoHAaJIa MO3BOJIsAEeT NPHUBJIeYb HA BAKAHTHBIC MeCTAa JIIOJIeil:
a) C HOBBIMU UJIESIMU;
0) 6e3 OOoJBIINX 3aTpaT BPEMEHH U CPE/ICTB;
B) 0e3 0OJIbLIIOr0 pUCKA JOMYCTUTH OIINOKY;
r) 6€3 ymep0a JUIst CI0KHUBIIUXCS B3aUMOOTHOILICHHI.

6. B TpagMIMOHHBIX MOJEJISIX YIIPABJICHHUS MIEPCOHAJIOM KaJApoBasi CJIy:k0a 3aHUMaeTcCs:

al . . .
HpI/I COCTaBJICHUH HKCIIOJIB30BANIMCh MaTepHainbl ¢ caifTa http:/testua.ru/upravlenie-personalom/629-testy-po-upravlenie-
personalom-s-otvetami.html)
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a) CTUMYJIMPOBAHUEM TPYAA;

0) obopMIIEHHEM B YYETOM KaJpOB;

B) IUIAHUPOBAHUEM KapbEPHI;

T') COIIOJIOTO-TICUXO0JIOTHUYECKUMHU HUCCIIEIOBAaHUSIMHU.

7. UHHOBALMOHHASI MO/IeJIb YIIPABJIEHUS MEPCOHAJIOM - 3TO:
a) HOBas MOJICTIb;
0) 3aMMCTBOBaHHas 3a PYOEKOM;
B) 3aMMCTBOBaHHasl Y IEPEJOBBIX POCCUMCKUX IPEAIPUSITHH;
r) pazpa0oTaHHas Ha IPEIIPUITUU C YIETOM MEPETOBOTO OMBITA.

8. [lepBble cnenuagaucThI N0 padoTe ¢ KaApaMM NOSIBUJIUCH HA NPeINPUIATHSAX:
a) B nepBoii nmosioBuHe X1X Beka,
0) Bo BTOpOii nosoBuHe X1X Beka;
B) B IIepBO# NoJ0BHHE XX BEKa;
') BO BTOPOi 1mojioBuHEe XX BeKa.

9. Kak npuaaTok MalIMHbI, HCIIOJHHUTEIb ONPeAeSIeHHbIX J10/KHOCTHBIX 00sI3aHHOCTE
PadoOTHUK pacCMATPUBAETCHA B TEOPHUM:

a) Hay4yHOro MeHexkMeHTa Y. Teitnopa;

0) 4eIIOBEYECKUX OTHOIICHUN;

B) TYMaHH3alluu TPYy/a;

T') 4eJI0BeUeCcKuX norpedHocren A.Macnoy.

10. Teopus X xapakTepu3yeT cpelHero pad0THMKA KaK YeJ0BeKa, CTPeMSIIerocs
YI0BJIETBOPHUTH NOTPEOHOCTH:

a) B MaTepHAIbHOM 0J1aronoyIy4ns;

0) B IpUHAJIEKHOCTH K I'PYIINE, KOJUIEKTUBY;

B) B caMOpeaIn3alliy U TBOPUECTBE;

T') B MIO3HAHUHU.

11. Teopus Y xapakrepu3yeT cpeHero pad0THHKAa KaK 4eJ0BeKa, CTPeMsAIIerocst
YI0BJI€TBOPUTH NOTPEOHOCTH He TOJBKO B MATEPHATbHOM 0J1aronoJy4uu, HO U:
a) B caMopean3aluuy;
0) B IPUHAIJICKHOCTH K TPYIIE, KOJUIEKTUBY;
B) B TBOPUYECTBE;
r) B KoMopre.

12.Co3naTe/in KaKoi IIKOJbI MEHEI)KMEHTA M0JIarajii, YTO MUCNOoJIb3ys HAOJI0IeHUs, 3aMephbl,
JIOTMKY U AHAJIN3 MOKHO YCOBEPILICHCTBOBATH MHOI'ME ONlEPALIMM PYYHOI0 TPYAA, 100MBASICh UX
0ouiee 3¢ PeKTUBHOIrO BHINIOJIHEHUS ?

a) KIlacCH4ecKas IIKOJIa WM IIKOJIa aAMIUHUCTPATHBHOTO YIIPABJICHHUS;

0) IIKOJIa YeJTOBEYECKUX OTHOIICHHIA;

B) IIIKOJIA HAYKH O IOBEACHUU;

I') IIKOJa HAyYHOTO YIPAaBJICHHUS.
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13. YueHble KaKoii IIKOJIbI YIIPaBJIeHUs BIIePBbIe ONpeeJ I MEHETKMEeHT KaK «olecrnevyeHne
BBINOJIHEHHUSI PA0OTHI € TOMOIUBIO APYTHX JIHID?

a) IIKOJIa HAYYHOI'O YIPaBJICHUS;

0) Kiaccuyeckas MIKOJIA MU [IKOJIa aIMUHACTPATUBHOTO YIIPaBICHHS;

B) IIKOJIA YEJIOBEUYECKUX OTHOIICHUII,

I) LIKOJa HAYKH O ITOBEJCHUM.

14. HccaenoBaTejm KaKOl IIKOJbI YIPABJIEHUS PEKOMEHI0BAJIN HCIO0Jb30BATH IMPHEMBI
ylpaBJjieHUsl YeJIOBe4eCKMMH OTHOIIEHMSIMHU, BKJIKOYaiue 0osee 3¢dekTuBHbIe NeiicTBUS
HeMoCpPeJACTBEHHbIX HAYAJbHMKOB, KOHCYJbTAIIMM ¢ Pa0OTHMKAMM M MpeJoCTaBjIeHHE UM
0oJiee NIUPOKUX BO3MOKHOCTel 0011eHus1 HA padoTe?

a) MIKOJIa HAYYHOTO yIpPaBICHHUS;

0) KJIaccuueckas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPABIICHUS;

B) IIKOJIa HayKU O MOBEACHUH;

) IIKOJIA YEJIOBEYECKUX OTHOLLEHUM.

15. HccnenoBaTesin Kakoi IIKOJBI YPaBJIeHHS] U3Y4Yad Pa3inyHble acCHeKThl COLHATBHOIO
B3aMMO/JEHCTBHS, MOTHMBALMH, XapakKTepa BJACTH M AaBTOPUTETa, OPraHU3aALHOHHON
CTPYKTYpPbl, KOMMYHMKAIIMH B OPTraHU3alUsAX, JHIEPCTBA, H3MEHEHHe CO/lep:KaHusl padoThl U
Ka4yecTBa TPYAOBOM KU3HHU?

a) 1IKOJIa HAYYHOI'O YIPaBJICHHUS;

0) KJaccHuecKas IIKOJIa WIN IIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHHUS;

B) IIKOJIA YEJIIOBEUYECKUX OTHOIICHUIA,

) IIKOJIa HAYKU O OBEJCHUH.

16. KiroyeBoii XapaKTepHMCTHKON KaKoOi IIKOJIbI yNpaBJeHHs SIBJSIETCSl 3aMeHa CJIOBECHBIX
paccy:KIeHHii M ONHCATEIbHOT0 AaHAJIW3A MOJEJSAMH, CHMBOJAMH H KOJHMYeCTBEHHBIMH
3HAYCHHSAMH?

a) IIKOJIa HAYYHOTO yIpaBJIeHUS;

0) KJaccuueckas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHUS;

B) IIKOJIA YEJIIOBEUYECKUX OTHOIICHUIA,

) IIKOJIa HAYKU YIPABICHHS WA KOJINYECTBEHHBIX METOOB.

17. Kakoii u3 14 npuHIUIOB yNIPAaBJIeHUH, BbIIeIeHHBIX AHpH PaiioseM, MO3BOJTUT J00UTHCS
0oJiee BHICOKHUX Pe3yJbTATOB IPU TOM Ke 00beMe YCUIIHIL:

a) eIMHOBIAcTHE(eIMHOHAYAINE);

0) pazneneHue Tpyaa(CrenraIn3aIms);

B) €IMHCTBO HANpaBJCHUS U €IUHBIN IJIaH padoThI;

I') CKaJspHas LENoyKa yIpaBIeHUs.

18. CoriiacHO KaKOMy NPUHIUIY, BbiAeJeHHOMY AHpU DaiiojieM, YeJI0OBEK A0JIKEeH MoJIy4aTh
NPHUKAa3bl TOJBKO OT O/IHOT0 HAYAJIbHUKA U NOAYNHATHCSH TOJIbKO eMy?

a) eIMHOHAYAIINE;

0) ckamsipHas [ENOoYKa yIpaBICHHUS;

B) TIOPAJIOK;

I') WHUIIMATUBA.
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19. Kakasi 3 mIK0J B TEOPHH PA3BUTHUS KAAPOBOIr0 MeHeIKMEHTa c(hopMyTHPOBaAIA (PYHKIIUU
ylpaBJieHHs:

a) NIKOJIa HAYYHOTO yIpPaBICHHUS;

0) KJaccHuecKas IIKOJIa MM IIKOJIa aIMUHUCTPATUBHOTO YIIPaBIICHUS;

B) ILKOJA YEJIOBEYECKUX OTHOLICHHUIA;

') IIKOJA HAYKU O IMOBEJCHUH.

20. Kakoii U3 moaxoa0B MOMOraeT MHTErPHPOBATh BKJIAJAbI BCeX HIKOJ, KOTOpPble B pa3Hoe
BpeMsi IOMHUHMPOBAJIM B TEOPUH U MPAKTHKE YIIPABJICHUSI:

a) CUTYallMOHHBIN TTOJIXO/T;

0) MPOIIECCCHBIN MOIXO/T;

B) CUCTEMHBIH OAX0A

T') ICTOPUYECKUI TTOAXO/.

21. Mogaeas "Z" coapep:Kut B ce0e OCHOBHbIE HIeM AMEPUKAHCKOI0 M SITOHCKOI0 MEeHeIKMEHTAa
U 00JIbIIMHCTBOM CHENMAJTHCTOB paclieHUBaeTcsl Kak ujaeaabHasi. B Hell coueraioTcs cucrema
HHIMBUAYAJIbHBIX LEeHHOCTel u rpynnoBbie d¢opmbl  B3aumoneiicTBusa. Kakasa u3
nepevyHucaeHHbIX Hell XapaKkTepHa J1JIsi aMEePUKAHCKOI0 MeHeI:KMeHTa:

a) onrocpoyHas padboTa Ha MPEANPUITHH,

0) TpUHATHE CTPATETUYECKUX W YIPABICHYECKUX pEIICHUI, OCHOBAaHHBIX Ha TMPUHIIHIIC
KOHCEHCYCa;

B) I/IHI[I/IBI/I)IyaJ'II:HaH OTBECTCTBCHHOCTBD,

I) MEUIGHHOE JIOJDKHOCTHOE TPOJABIKEHHE, YTO TO3BOJSET TOYHO OIEHUTH CIIOCOOHOCTU
COTPYJHUKOB.

22. CorylacHO KaKOMY NPUHUMILY, BbiAejieHHOMY AHpu DajioJieM, 1Jis1 TOr0 YTOObI 00eceYUuTh
BEPHOCTH U MOJIEPKKY PA00OTHUKOB, OHM I0JIKHBI N0JIY4YATh IJIATY 32 CBOIO CJOY:KO0y?

a) eIMHOHAYAIINE;

0) ckamsipHas 1eMb;

B) MOPSIOK;

I') BO3HArpaxkJeHue mepcoHana.

23. Kaxkoii W3 nmpeacTaBJeHHbIX CTWJIell PYKOBOACTBAa He00X0AMMO NPUMEHATH B
IKCTPEMAJILHBIX (Ype3BbIYAHbIX) CUTyallUAX:

a) IEMOKpaTUYECKUI;

0) aBTOpUTAPHBII;

B) TUOEpaIbHbBIN;

') aHapXUYECKUH.

24. Ctniab pPyKOBOJACTBAa, NMPH KOTOPOM MPHIEP:KUBAIOTCS NPHHIMIIOB HEBMeNIATEJbCTBA,
YJIeHbl KOJUIEKTHBA MOOLIPSAIOTCS K TBOPYECKOMY CaMOBBIPA’KeHUI0, — 3TO:

a) aBTOPUTAPHBIN;

0) JeMOKpaTUYECKHIA,

B) aHAPXHYECKUH;

I') KOOIEpPATUBHBIM.
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25. Koraa B mpouecce MpOM3BOACTBEHHOM /1eSITeIbHOCTH CTAJKHMBAIOTCSl HHTepechbl Pa3HbIX
JI0/1el MM CHelUAJBHBIX IPYIII, TO OCHOBHOM NPUYMHON KOH(IUKTA ABJIAETCH:

a) pacrnpeziesieHue pecypcoB;

0) HEYTOBJIIETBOPEHHBIE KOMMYHUKAIIUH;

B) pa3Inyus B LIEJIAX;

T) pa3nyus B MPEACTaBICHUSAX U LICHHOCTSX.

26. CymecTByeT 4eTbIpe OCHOBHBIX THIIA IOBeJAeHUSI 4ejiOBeKa, (GopMHpPOBaHHMEe KOTOPBIX
NMPOMCXOJUT HA OCHOBE OTHOLUCHHUS JIKOJell K HOPMaM NOBeJAeHUs] U HeHHOCTAM IpeANnpUsITHA.
JlJ1s1 KAaKOro THUIIA NOBEJeHUS XapAKTePHA BbICOKAs HAE/KHOCTh:

a) MpelaHHbII ¥ IUCLUITIMHUPOBAHHBIN (IIOJIHOCTBIO IPUHUMAET LIEHHOCTH U HOPMBI IIOBECHNUS,
€ro JIeCTBUS HE BCTYIAIOT B IPOTUBOPEUHE C MHTEPECAMU OPraHU3AINH);

0) "opuruHan" (mpuemyieT LUEHHOCTH MPEANpUATHS, HO HE HpPUEMJET CYLIECTBYIOIIME Ha HEM
HOPMbI IOBEJECHHUS, MOPOXKAAET MHOIO TPYIHOCTEW BO B3aMMOOTHOIICHUSX C KOJJIETaMU H
PYKOBOJICTBOM);

B) "mpucnocodiuenen" (He mpuemMieT LEHHOCTEN MPENIPUAITH, CTapaeTcs BECTU ce0sl, OJHOCThIO
clieyss HopMaM M (popMaM MOBEICHUs, IPUHATHIM Ha MPEANPHUITHN);

r) "OyHTapp" (HEe MpHEeMJIET HA HOPM TOBEACHUS, HU IIEHHOCTEH MPEANPHUATHS, BCE BPEMS BXOIUT
B IPOTUBOPEYHE C OKPYKEHUEM M CO3Aa€T KOH(DIMKTHBIE CUTYALUH).

27. Coruacno teopun "X", pyKoBOAHMTE/Ib 10JKEH:
a) IPUHYXKIATh TOTYMHCHHBIX;
0) yrpoxaTh MOAYMHEHHBIM;
B) MIOHSAThH UX U CTUMYIIUPOBAThH padoTy;
I') YBaXaTh MMOJYNHEHHBIX.

28. C Toukm 3penus teopuu "Y' MeHemKep N0KEH BEPHTh B NOTCHIHAJ 4YeJOBeKa M
OTHOCHTBCSI K TOIYMHEHHBIM KAaK K OTBETCTBEHHBIM JIIOISIM, CTPeMSIIIMMCH K TMOJIHOM
camopeajmsauuu. Ilo sTroi Teopun:

a) paboTa He MPOTUBHA MTPUPOJIE YETOBEKA,

0) paboTa qOCTaBISET JIOISIM YIOBIETBOPEHHE,

B) paOOTHHKH IBITAIOTCS IMOJYYUTHh OT KOMIIAHUU BCE, YTO MOXKHO;

I') 4eJIOBEK He JIIOOUT padoTaTh;

29. B 4HCJ10 OCHOBHBIX pPOJieii pyKOBOAUTEISI OPraHU3aluN He BXOIHUT POJib:
a) MUPOTBOPIIA;
0) XO3sICTBEHHUKA,
B) KaJpOBHKa,
T') UCCIIEeIOBATEIIS.

30. Pe3rome — 310
a) 3aKJIFOYCHHE KaJPOBOM CITY»KOBI O COOTBETCTBUH KaHIUaTa BAKAHTHOMY MECTY.
0) KpaTKkas camopeKyama.
B) OITMCAHHUE 3TANOB TPYAOBOTO MyTH.
T') pEeKIaMHOE OOBSIBICHHE O BAKAHCHUSX.
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31. CambIMM BaKHBIMHU B aHKeTe JIJIfl IPETEHAEHTOB HA Pa00Ty SIBJISIIOTCS CBEJICHUSA:
a) 00 oOpa3oBaHuu;
0) O CyaIuMOCTH;
B) O HallMOHAJIBHOCTH;
') 0 TPOoeCCHOHAIIBHOM OIIBITE.

32. BHyTpeHHU MCTOYHUK HA00PA NMEPCOHAJIA MO3BOJIsSIeT IPUBJIeYb HA BAKAHTHBIE MeCTa
JIIOeH:
a) ¢ HOBBIMHU ITPO(hEeCCUOHATILHBIM OIBITOM;
0) 6e3 OOJNBIINX 3aTpaT BPEMEHH U CPE/ICTB;
B) HHOCTPAHHBIX pabOYHX;
1) 6e3pabOTHBIX.

33. B orOopouHOM cobeceloBaHUN caMoe OJIaronpusiTHOE BlieyaT/IeHue MPOU3BOISAT:
a) ONpPATHBIN BHEIIHUN BUJ KaHJHM1aTa HAa paboyee MecTo;
0) Hanu4Me BOAUTEIHCKUX MPaB y KaHIUIaTa;
B) pa3sMbIIUICHUS KaHAMJATa O CTHJIE PyKOBOJCTBA HA MPEXHEN padore;
T') 3aMHTEPECOBAHHOCTH B BRICOKOM 3apaboTKe.

34. B 6;1aHKe TPY0BOI0 10roBOpa padoTHHKA ¢ padoToaaresieM 00513aTeJIbHbIM SABJISIETCS
MyHKT:
a) 00s13aHHOCTD MTO’)KU3HEHHOI'0 HaliMa;
0) maH Kapbepsl;
B) JIOTIOJTHUTENILHBIC YCIOBUS;
I') pa3mep 3apabOTHOM TIaThI.

35. Ajantanusi B OpraHu3anu HOBbIX PA0OTHUKOB C BBICHIMM 00pa30BaHNEM — 3TO MPOLeCC:
a) MPUCTIOCOOJIEHUS K OPraHU3allMOHHON cperie;
0) mpeoOpazoBaHusl Cpebl;
B) IPUBBIKAHUS K YCIOBUSAM TPYAQ;
T') B3aUMOJICHCTBUS CO CPEIOM.

36. IIpuMHOMIIOM CTUMYJHMPOBAHMS ABJISCTCH:
a) coueTaHue MOOIIPUTENbHBIX U HaKa3aTEIbHBIX METO/IOB;
6) 61arolapHOCTh B IIPUKA3e;
B) BBITOBOP C 3aHECEHHEM B JINYHOE JIEI0;
I') IPEMUPOBAHKE NIEPCOHAA.

37. Camoe Ba:xHOe Ha3HA4YeHHe Y4eObl Ha padoyeM MecTe — 3TO:
a) CoXpaHeHue KBanpukanuu;
0) MOBBIIIICHNE KBATH(PUKAIUY;
B) pacUIMpeHue Kpyro3opa;
T') OBJIaJICHUE HOBOUM MPOQECCHUE.

38. CnpaBennuBas 3apnJara:
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a) OYCHb pa3Hasi B 3aBUCUMOCTH OT JIOJKHOCTH;
0) ¢ IpeMUSIMH 3a XOPOITYIO padoTy;
B) co mTpadamu;
I') coYeTaromiasi BCe MyHKTHI.

39. BoicBOOOXK/I€HUE MIEPCOHAJIA — ITO:
a) YBOJIbHEHHUE W3JIUIIHEr0 MEpPCOHANa;
0) cokparnieHue pabodero aHs;
B) COKparnieHue paboueii Heaenu;
I') IpoLeaypa, BKIIOYA0Ias BCe MyHKTHI.

40. AyTnuieiicMeHT 03HA4YaeT:
a) OKa3aHHe MMOMOIIHU B TPYJOYCTPOUCTBE;
0) (UHAHCOBYIO MOAJIEPKKY;
B) BUJ CIIOPTA;
') OTJBIX B 00C/ICHHBIN TIEPEPHIB.

Karouu k tecram:10, 20, 3B, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 141, 158, 161, 170,
18a, 19a, 208, 218, 22r, 230, 240, 258, 26a, 27a, 286, 291, 308, 311, 320, 33a, 341, 351, 36a, 370, 38r,
39r, 40a.

IIkana oueHNBaHUA

YcrHblii onpoc

YpoBeHb 3HAaHWN, YMEHUI U HaBBIKOB OOYyYaloLIErocs MpU YCTHOM OTBETE BO BpeMs
IIPOBE/ICHUST TEKYIIEro KOHTpoJis ompenensercs Oamnamu B auanazoHe 0-100 %. Kpurepusmu
OLICHMBAHUSI TPU MPOBEIEHUU YCTHOI'O OIpPOCa SBIISETCS JIEMOHCTPAIMSl OCHOBHBIX TEOPETUYECKUX
IIOJIOKEHHUH, B paMKax OCBaMBacMOW KOMIIETEHLIMH, YMEHHE MPUMEHSATH IOJIyYEHHBbIE 3HAaHUS Ha
MIpaKTUKE, OBJIaJICHUE HaBbIKAMH aHAJIW3a U CUCTEMATHU3allM¥ MHPOpMAIMU B 00JIACTH YIpPaBICHUS
IIEPCOHAJIOM.

ITpu onieHMBaHUM PE3YJITATOB YCTHOI'O OMPOCA UCIIOJIb3YETCs CIEAYIOIas NIKala OLIEHOK:

100%-90%  |Yuyamuiicst 1€MOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX IOHSTHH MEHEIKMEHTA, METOIOB
YIpaBJEHUs. TPENIPUIATAEM, CTHJIEH PYKOBOJACTBA, OMDKETa OIUIATHl TPYHa, METOIO0B
pa3pabOTKH YMIPAaBICHYECKUX U MPOCKTHBIX pEIICHHM, OH3HEC-IIAHOB, (OPM BHYTPEHHETO
KOHTpOJISI; yYMEET ONpelesiTh MNOTPEOHOCTh B TeEpPCOHANe, IUIAHUPOBATH JESTEILHOCTh
KOJUIEKTHBA, OCYIIECTBISITh COOpP JMaHHBIX, HEOOXOMUMBIX JIJIsi COCTABIICHUS TIAHOBO-OTYETHOU
JOKyMEHTAalMu B cdepe YIpaBiieHHs [EPCOHAIIOM OpPraHW3aldK; BJIAJEeeT HaBbIKAaM U
COCTaBJICHUSI KOMIUIEKCHOTO aHAIN3a JIeSITeIbHOCTH OPraHu3alliy; BIaJeHHEe METOaMU OIIEHKH
paboThl OpraHu3anuii, MeTOJaMH OIIEHKH YPOBHS BBIMOJHEHUSI HKOHOMUYECKUX ILIAHOB
PEANPUATHS.

89%- 75% Yyamuiicss TeMOHCTPUPYET 3HaHWE OOJBITMHCTBA OCHOBHBIX MOHSATHUH MEHEIKMEHTa, METOJIOB
YIPaBJICHUSI TMPEINPHUATHEM, CTHIIEH PYKOBOJCTBA, OIO/DKETa OIUIAThl TPYAa, METOJ0B
pa3paboTKN YIPaBICHYECKUX W TPOEKTHBIX PpeIIeHUH, OM3Hec-TUIaHoB, (HOpM BHYTPEHHETO
KOHTPOJISI; YACTHYHO YMEET ONPECIATh MOTPEOHOCTh B IIEPCOHAIE, TUNIAHUPOBATH ACATEIBHOCTh
KOJUICKTHBA, OCYIIECTBISITE COOpP MAaHHBIX, HEOOXOAMMBIX U COCTABICHUS IJIAHOBO-OTYETHOU
JOKyMEHTauu B cdepe yHpaBIeHHS IIEPCOHAIOM OpraHW3allMM; BIAJEEeT HABBIKAMHU
COCTaBJICHUs] KOMIUIEKCHOTO aHaJIN3a JISSITeIbHOCTH OpraHu3allyiy; BIaJeHUEe METOJaMU OLIEHKH
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paboTHl OpraHu3anuii, METOJaMU OIICHKHM YPOBHS BBIIIOJIHEHUS! SKOHOMHYECKHX IUIAHOB
HPEANPUATHS.

74% - 60% VYyamuiicss JeMOHCTPUPYET JOCTAaTOYHOE 3HAHWE OCHOBHBIX NMOHATHH MEHEIKMEHTa, METOJOB
YIPaBICHUSI TMPEONPHATHEM, CTWIICH pPYKOBOJCTBA, OMO/DKETa OIUIATHl TPYAa, METOJ0B
pa3paboTKN YIPaBICHYSCKUX W TPOEKTHBIX peIIeHUH, Om3Hec-TUIaHoB, (HOpM BHYTPEHHETO
KOHTPOJISI; YaCTHYHO YMEET OTPEelsiTh MOTPEOHOCTh B MEPCOHAIE, TUNIAHUPOBATH JCATEIBHOCTh
KOJUICKTHBA, OCYIICCTBISITh COOpP MaHHBIX, HEOOXOJUMBIX Ul COCTABICHUS IJIAHOBO-OTYETHOU
JIOKyMeHTaluu B cepe yrnpaBieHUs EPCOHAIOM OPraHU3alWH, YACTUYHO BJIAJICET HABBIKAMHU
COCTABJICHUS] KOMIUIEKCHOTO aHAJIM3a JEATEIbHOCTH OpraHW3allid; METOJAaMHU OICHKH PabOTHI
OpraHu3aIlHii, MCTOIAMH OIICHKH YPOBHS BBITIOJHCHHS YKOHOMHUYCCKHUX TUIAHOB PEATIPHUSTHUS.

MeHee 60% | Yyamuiics AEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX MOHSITUNH MEHEIKMEHTa, METOJOB
yOpaBleHUs NpeANpHsITHEM, CTUIEH pPYKOBOJCTBa, OO/pKeTa OIUIaThl Tpyda, METOJO0B
pa3pabOTKK YNpaBICHYECKUX W IPOEKTHBIX pELICHHH, OW3HeC-IJIaHOB, ()OPM BHYTPEHHETO
KOHTpOJIS, HE YMEEeT ONpeAeiATh NOTPeOHOCTh B IIEPCOHANE, IUIAHWPOBATH JEATENBHOCTH
KOJUICKTHBA, OCYIIECTBISTH COOp AaHHBIX, HEOOXOJUMBIX Ul COCTABJICHUS IJIAHOBO-OTYETHOU
JOKyMEHTaIluu B cdepe YIpaBIeHHWA IEPCOHAJIOM OpraHW3allM, HE BIAJEET HaBBIKAMHU
COCTaBJICHUSI KOMIUIEKCHOTO aHalu3a JEATEIFHOCTH OPraHM3alli{; METOAAaMH OLEHKH PabOTHI
OpraHu3alyi, METOJaMU OLICHKH YPOBHS BBIIIOJHEHHS] SJKOHOMHYECKHX IIIAHOB IPEAIPHUATHUSI.

TecTupoBanmue
YpoBeHb 3HAaHUN, YMEHMIl M HaBBIKOB OOY4YaloIErocs NpH YCTHOM OTBETE BO BpeMs
MIPOBEJICHUSI TEKYIEro KOHTPOJs ompenensercs Oamiamu B auamnazone 0-100 %. Kputepuem
OLICHUBAHUS NIPU IPOBEIAECHUM TECTUPOBAHUS, SIBJISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPBIE Nl
CTY/IEHT Ha BOIpOCHl TecTa. [Ipu pacdere KosmdecTBa 0AUIOB, MOJYUYEHHBIX CTYJEHTOM IO UTOraM
TECTUPOBAHUs, UCIOJIb3YyeTCA cienyomas popmyna:

5=2100%.
0

rae b — konudecTBo 68.J'IJ'IOB, MOJIYYCHHBIX CTYJACHTOM I10 UTOT'aM TCCTUPOBAHU;
B — xommgectBo BCPHBIX OTBETOB, JAHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA,
O- 06]]_[66 KOJIMYCCTBO BOIIPOCOB B TECTC.

Pa300p cuTyanMOHHBIX 32124

Pemenne cuTyallMOHHBIX 3a/lad OCYIIECTBISIETCS C II€JIbI0 MPOBEPKU YPOBHS HABBIKOB
(B1ageHuil) cTyIeHTa 110 PELIEHUIO IPAKTUYECKOM CUTYyallMOHHOM 3a/1a4H.

CryneHTy oObsBIISETCS YCIOBUE 33/1a4H, pEIIEHHE KOTOPOIl OH U3JaraeT yCTHO.

D¢ eKTUBHBIM HHTEPAKTUBHBIM CIIOCOOOM pelIeHHs 3ajad SBISETCS COMOCTaBJICHUS
PE3yNIbTaTOB pa3pelIeHns OJHOI0 3aJaHus IByMs U OoJjiee MaJIbIMU IpYIIaMu 00y4YaroIuXcsl.

3anauu, TpeOyromue U3yuyeHus 3HaYUTeIbHOro o0beMa MaTrepuasia, Heo0X0AUMO OTHOCUTh Ha
CaMOCTOSITENIbHYIO PAa0OTy CTYIEHTOB, C HENPEMEHHbIM pPa300poM pe3yiabTaTOB BO BpeMs
NPAaKTUYECKUX 3aHATHA. B JaHHOM cilydae pelleHHe CHTYallMOHHBIX 3aJad C TJIYyOOKHM
000CHOBaHHEM JIOJKHO MPEACTABIATHCSA HA MPOBEPKY B MUCHMEHHOM BHJIE.

ITpu oneHke pemieHus 3ajad aHAIU3UPYETCSl IOHUMaHUE CTYAEHTOM KOHKPETHOW CUTYalluH,
CIIOCOOHOCTH 00OCHOBAHUSI BEIOPAHHOM TOUKH 3pEeHHUs, INTyOHHa MpopaboTKK MaTepuasna, akTUBHOCTh
IIpEe3EHTAlMM MaTepHana.

[Ipu oueHuBaHMM pPE3yNbTATOB pa3dopa CUTyalMHd M CUTYAllMOHHBIX 3a7jad HCIOJIb3YeTCs
ClIeNyIOLIas 1IKajla OLCHOK:
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100%-90%

OTBer Ha BONpOC 3amauyd JaH TpaBIIbHBINA. OOBSICHEHHE XonIa ee pemeHus mnonpoOHoe,
MOCJIEIOBATENIbHOE, TPAMOTHOE, C TEOPETHYECKHMMH OOOCHOBAHMSIMU (B T.4. W3 JIEKIIMOHHOTO
Kypca), ¢ IpaBHJIbHBIM M CBOOOJHBIM BIIAJICHUEM TEPMUHOJIOTUEH; OTBETHI HAa AOTIOJHUTEIbHbIC
BOIPOCHI BEPHBIE, YeTKHE. B X0/ mpe3eHTalMyu Marepuana Wi WHCUECHUPOBKH MPAKTUUECKON
CHUTYAI[IH TPOSIBJICHBI AKTUBHOCTh M HABBIKK (P (PEKTHBHOM KOMMYHUKAIINH.

89%- 75%

OTBer Ha BOINpPOC 3amadd NaH NpaBWIbHBIA. OOBSICHEHHE XOAa €€ peIIeHUs MoIpoOHOe, HO
HEJIOCTATOYHO JIOTHYHOE, C CAMHUYHBIMU OIIMOKAMH B JICTAJSIX, HCKOTOPBIMHU 3aTPYAHCHUSIMH B
TEOPETHICCKOM 00OCHOBAHUU (B T.4. U3 JICKIIMOHHOTO MaTepHalia), OTBETHI Ha JOTIOJIHUATCIHLHBIC
BONPOCHI BEpHBbIC, HO HEJOCTATOYHO 4YeTKWe. B Xome Tnpe3eHTaNUUd MaTepuaia WId
WHCIICHUPOBKU TIPAKTHUCCKOW CHUTYAI[MM TMPOSBICHBI JOCTATOYHAS AKTHBHOCTh U HABBIKU
KOMMYHUKAIHH.

74% - 60%

OTBeT Ha BOMPOC 3aJaydl JaH NpaBWIbHBEIA. OOBACHEHHE XOJa €€ PCIICHUS HEIO0CTATOYHO
MOJTHOE, HETOCHE0BATeIbHOE, C ONIMOKAaMK, CIA0BbIM TEOPETUYECKUM OOOCHOBaHHWEM (B T.U.
JEKIIMOHHBIM MaTepHalOM), CO 3HAYMUTCIBHBIMHU 3aTPYOHCHUSAMH H OIMMOKaMH, OTBETH Ha
JIOTIOTHUTEIBHBIC BOIPOCH! HETOCTATOYHO YETKHE, C OMNOKaMHU B AeTAIAX. B Xome mpeseHTannn
MaTepuajia Wi WHCICHHPOBKH MPAaKTUYECKOH CHTyaluu ciabo TpOsBICHB aKTHBHOCTh U
HaBBIKH KOMMYHHKAIIHH.

Mmenee 60%

OTBeT Ha BOMPOC 3aJaull JaH HenpaBWIbHBINH. OOBACHEHHE XO/a €€ PELICHUs TaHO HEMOJHOE,
HEToClIeIoBaTeNIbHOe, ¢ TpyObIMH oOmmMOKaMu, 0e3 TeopeTHIecKoro OOOCHOBaHHS (B T.U.
JCKIMOHHBIM MAaTEePHUAJIIOM), OTBETHl Ha JOMOJHHUTENbHbIC BOMPOCHl HEMPABUIBHBIC WIIH
OTCYTCTBYIOT. B X0Jie Mpe3eHTaluu MarepHaia WM WHCHCHUPOBKH MPAKTUYECKOH CHUTYaIHd
OTCYTCTBYIOT aKTUBHOCTh M HABBIKA KOMMYHHKAIIHH.

4.3. OueHo4Hble CpeacTBA AJIs1 IPOMEKYTOYHOM aTTeCTAlMHU

Kon HanmenoBanue Koz HanmeHoBanue 3Tana
Kommerenum Kommerenumn JTara ocBoCHHIA OCBOCHUS KOMIICTCHITHH
KOMITCTCHITUN
CriocobHOCTh OCYILIECTBIIATH,
[JIAHOBO-OTYETHYIO pabory|
OpraHU3aIH, Pa3paboTKy MPOSKTHBIX Cr1ocOOHOCTD
pELIeHUH, pa3lenoB TEKyIIUX H AHATM3UPOBATh
[EePCTIIEKTUBHBIX IUIaHOB esSTENbHOCTh OpraHUu3aluu
PKOHOMHYECKOI'O pa3BuTHA MK-5.2.1 eIt pa3paboTku
TIK-5 OpraHu3anyy, OW3HEC-TUIAaHOB, CMET, YIpaBJIEHUECKUX pELIeHUN 1
Y4€THO-OTYETHOM JIOKyMEHTaIIWH, [IPOCKTOB 10 ee
HOpPMAaTHUBOB 3arpar U COBEPILEHCTBOBAHUIO
COOTBETCTBYIOIIUX MPEAJIOKEHUN 110
peanusanuu pa3paboTaHHBIX
[MPOEKTOB, TNIAHOB, MPOTPAMM
Jran ocsoeHus | [loka3zaTesb oeHHBAHMA Kpurepuii
KOMIIETCeHIINH OLlCHUBAHMS
I1IK-5.2.1 Ha ypoBHe 3HaHwMii: JeMoHcTpaust 3HaHHI
Cnoco6GHOCTs  aHaNU3UPOBaTh | JlaTh ONpENENneHne CIeAyIOIUM TIOHATHAM: OIOPKET | OCHOBHBIX
JCATEIbHOCTh OpraHu3aluu 11 OIIAThI Tpyaa, 6}011>I<CT OIllIaThI Tpyaa | TCOPETHUUCCKUX
pa3pa6on<n YIpaBICHYCCKUX BCIIOMOTraTCJIbHOTO TII€pCoHaiIa, 6}O,Z[>K6T HOJIOKEHHM B MOJIHOM
pemeHI/H}i U IIPOEKTOB II0 €€ YIPaBJICHYCCKUX U AIMUHUCTPATUBHBIX paCX010B o0BeME
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COBEPLLEHCTBOBAHUIO Ha ypoBHe ymenuii: YMenue MIPUMEHSITD
OcymecTBnaTe cOOp [MaHHBIX, HEOOXOAMMBIX [UIS | 3HAHWSA Ha IIPAKTHKE B
COCTaBJICHHs IUIAHOBO-OTYETHOW MJOKYMECHTallMM B | MOJHOH Mepe

cdepe yrpaBieHHs IEPCOHATIOM OpTraHU3aALNH

Ha ypoBHe HaBBIKOB: CpobOomHoe  BIIafeHHE
AHaNM3MpoOBaTh JWHAMUKY 3aTpaT Ha OIUIATYy TPyJda | HABBIKAMHU aHAJIW3a W
MepCOHAaa OpraHu3aIuu CHCTEMATHU3ALINU B

BEIOpaHHOM cdepe

Bonpocs! k 3ageTy

VYnpaBieHne NepcoHaIOM: MOHITHE U MECTO B MEHEIPKMEHTE OpraHU3alUH.

OcHOBHbBIE IPUHIMIIBI U (PYHKIUU YIPABICHUS IEPCOHATIOM.

OcCHOBHbBIE IPUHIIMIIBI U METO/IbI YIIPaBJIEHUS MEpCOHAIOM B cucteMe Teitnopa.

CoBeTckuil ONbIT pa3BUTHS U IPUMEHEHUsI cucTeMbl Teiopa.

AJIMUHUCTpATHBHAS MIKOJIA O MPUHLUIAX U METOJaX yIpPaBICHUH EPCOHAIOM.

Teopus yenoBedyeCKUX OTHOIIEHUM O METOAAX YIPABIICHUS IEPCOHATIOM.

VIHHOBallMOHHBIE MOJENIN YIPABIECHUS I[EPCOHAIOM: COLMAIbHbIE U TEOPETHUECKHUE

MPEANOCHUIKY, OTIMYUE OT TPAJULUOHHBIX.

8. VYmpaieHue mepcoHAIOM B COBpeMEeHHOM Poccuu: aHanu3 COBPEMEHHOTO COCTOSIHMS M
MEPCIEKTUBBI PA3BUTHSI.

9. OpraHu3zalMoOHHOE NPOEKTUPOBAHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

10. Opranu3annoHHast CTPYKTYpa CHCTEMBI YITPABICHHSI IEPCOHATIOM.

11. PykoBoauTeINb B CHCTEME YIPABJICHUS IIEPCOHATIOMH €0 OCHOBHBIE POJIH.

12. HabGop nepcoHana: OCHOBHBIE HCTOYHUKH H MTPOIIETYPHI.

13. IIponenypa orOopa nepcoHaa.

14. KonkypcHblii 0OTOOp mepcoHaa.

15. Haem nepconana. OCHOBHBIE IOJIOXKEHHUS TPYI0OBOTO I0TOBOpA.

16. TpynoBast amanTarus paOOTHUKOB: TIOHITHE U CTPYKTYpa.

17. OcHOBHBIE 3TaIbl TPYIOBOW aIaliTAllMM M YCIOBHSI UX YCIIEHIHOTO MPOXOXKIECHUS.

18. YcnoBust oNTUMHU3AINH TPYAOBOW a/Ial TAIIHH.

19. MoruBanus nepconasna. TUosorus MOTUBALMK MEPCOHANIA POCCUNCKUX MTPEIIPUATHIH.

20. DKOHOMHYECKOE CTUMYJIUPOBAHHE U €T0 (DOPMBI.

21. HepkoHOMHUYECKOE CTUMYJIUPOBAHHUE U €0 (DOPMBI.

22. Tlonsatne W KiIaccU(UKANUS CIYy)KEOHOUW Kapbephl (IOHKHOCTHAs, TpodecCHOHATbHAS U
LIEHTPOCTPEMUTENBHAS).

23. Cucrema ympaBIlieHUS CITY)KeOHOW Kapbepow.

24. TloHATHE ¥ OCHOBHBIE MPaBUJIa BBICBOOOKICHUS NIEPCOHAA.

25. MeTosbl M TEXHOJIOTUU BBICBOOOXKACHHUS ITEPCOHAA.

Noook~whE

Ikana oueHNBaHUA

YpoBeHb 3HAaHWUW, YMEHUI W HaBBIKOB OOYYAIONIErocs MPU YCTHOM OTBET€ BO BpeMs
MIPOMEXYTOUHOM aTTecTallud OMNpEeNeNsIeTcs OLEHKaMU «3a4TeHO» WU «He3auTeHo». Kpurepusmu
OLICHUBAHUS HA 3aueTe SIBISECTCA JEMOHCTPALMSI OCHOBHBIX TEOPETHUECKHUX IMOJOKEHUU, B paMKax
OCBaMBa€MOW KOMIETEHIMU, YMEHUE MNPUMEHSTh IOJTYYEHHbIE 3HAHMS HA MPAKTHKE, OBJIAJCHUE
HaBbIKaMU aHaJlM3a U CUCTeMAaTH3aluy HH(OpMaluu B 001aCTH yIPaBICHUS IEPCOHATIOM.
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I[JISI JUCHUIIINH, q)OpMOﬁ HUTOTOBOT'O OTYETA KOTOPLIX SABJIACTCA 3a4€T, IPHUHATHI CICAYIONINUC

COOTBECTCTBHA:

60% - 100% - «3auteHO»;
MmeHee 60% - «He 3a4TEHOY.
YcTaHOBIIEHBI CIEAYIONINE KPUTEPHUH OLICHOK:

100% - 90%

JleMoHCTpanusi 3HAHUM OCHOBHBIX TEOPETHYCCKHX TMOJOXKCHUNW B TIOTHOM oO0BeMe. YMEHHE
MPUMEHSTh 3HAHUS Ha MpakTHKe B MOJHON Mepe. CBOOOIHOE BIajJ€HUE HABBIKAMHM aHAIM3a W
CUCTEMaTH3alliu B BEIOpaHHOI cdepe.

89% - 75%

JemoHcTpanus OoNbIIel 9acTH 3HaHUH OCHOBHBIX TEOPETUYECKHUX ITOJIOKCHHUHA. YMEHHNE MPUMEHSATh
3HAaHWA Ha TPAKTHKE, JOMyCKas IIPU 3TOM HE3HAYUTENbHBIC HETOYHOCTH. BraneHne OCHOBHBIMHU
HaBBIKAMU aHAJM3a U CHCTEMATU3allul B BEIOpaHHOM cdepe.

74% - 60%

JleMOHCTpanusi 1OCTaTOUYHBIX 3HAHUN OCHOBHBIX TEOPETHUECKUX IOJIOKEHUN. YMEHHUE NPUMEHSTh
3HAHUS Ha MPAKTUKE, MOMycKas MPHU 3TOM OINMOKH. BrameHue OTACIbHBIMH HAaBBIKAMH aHAIH3a W
CHCTEMaTH3alliu B BEIOPaHHOI cdepe.

menee 60%

JleMoHCTpanysi OTCYTCTBUSI 3HAaHUKM OCHOBHBIX TEOPETHUECKMX IosiokeHud. He ymeer npumeHsaTh
3HaHMs Ha NpakTHKe. He BiajeeT HaBbIKaMK aHaJIM3a M CUCTEMAaTH3alUuK B BIOPaHHOI cdepe.

4.4.Metoauyeckue MaTepHuabl

[Iponienypa oLeHUBaHMS 3HAHWW, YMEHUH, HAaBBIKOB M (WJIM) OIBITa JESATEIbHOCTH,
XapaKTepU3YIOIUX ATarnbl (HOPMUPOBAHHS KOMIIETEHIMHA, OCYIIECTBISIOTCS B COOTBETCTBHU C
[TonoxkeHneM O TEKyIIeM KOHTpOJIE YCIIEBAEMOCTH M IPOMEKYTOUHOW aTTECTallud CTYAECHTOB B
OI'bOY BO PAHXwulI'C u Pernmamentom o OamibHO-pedTHHroBoi cucteme B Bonrorpaackom
MHCTUTYTE ynpasieHus - punuane PAHXul'C.
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5. MeToauueckue YKazaHus IJisd oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

PexoMeHngaumnu mo nJiaHMPOBAHUIO U OPraHU3AIUM BPpeMeHH, He00X0IMMOTI0 HA U3yYeHHe
JUCIUIINHBI

CTpykTypa BpeMeHHU, He00X0AUMOI0 HA U3yUeHHUe U CHHIIMHbI

dopma u3ydeHHs JUCIUTUTHHBI Bpewmsi, 3aTpaunBaeMoe Ha H3y4YCHUE
IUCHHUAIUINHEL, %
W3yuenue nureparypbl, peKOMEHIOBAaHHOH B 40
y4eOHOI ITporpaMme
Pa30op mpakTuueckux yrnpaxHeHU! U 40
CUTYAIMOHHBIX PIMEPOB
N3ydenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEIIbHOE PACCMOTPEHUE
Hroro 100

PexoMeHnganuu mo moaroToBKe K MNPaKTHIECKOMY (CeMHHapCKOMy) 3aHATHIO

[IpakTHyeckoe (CEeMHHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (pOpM OpraHU3aluu y4eOHOTO
mpolecca, MPeCTaBIAIOMas CcOOON KOJUIEKTUBHOE OOCYXJACHHE CTYACHTaMU TEOPETUYECKUX H
MIPaKTUYECKUX BOIIPOCOB, pELIEHHE MPAKTUYECKUX 3a7ad IO0J PYKOBOJACTBOM IIpernojaBaTes.
OCHOBHOH HENBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHUS SBIISETCS MPOBEPKa TTyOUHBI MOHUMAHHUS
CTYJEHTOM H3Yy4aeMOH TeMbl, yUeOHOr0o MaTepuaja U yMEHHUS U3JI0OKUTh €ro COJEp)KaHHE SICHBIM U
YETKUM SI3BIKOM, Pa3BUTHE CAMOCTOSITEILHOTO MBIIIIJICHHUS! U TBOPUYECKOM aKTUBHOCTH y cTyAeHTa. Ha
MPaKTUYECKUX (CEMHHApPCKMUX) 3aHATUSAX MPEIIoaraeTcsi paccMaTpuBaTh HaubOosee BaKHBIE,
CYIIECTBEHHBIE, CIIOKHBIE BOMPOCHI KOTOpBIE, Haubosiee TPYAHO ycCBauBaroTcs cTydeHTamu. [lpu
3TOM FOTOBUTHCS K MIPAKTUUYECKOMY (CEMHUHAPCKOMY) 3aHSATHUIO BCET/Ia HYKHO 3apaHee. [loaroroska k
MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHITHIO BKIIIOYAET B ce0sl ceyrolee:

- 00s3aTeIbHOE O3HAKOMJICHHE C IUJJAHOM 3aHATHS, B KOTOPOM COJAEpXKAaTrcs OCHOBHBIE
BOIPOCHI, BEIHOCHUMBbIE HA 00CYX/ICHHE;

- U3y4YeHUE KOHCIIEKTOB JIEKIIMi1, COOTBETCTBYIOIIUX Pa3/eloB yueOHHKa, yueOHOTO Mocoous,
CoJIep>KaHusl PEKOMEHJOBAaHHBIX HOPMATHUBHBIX MTPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHHAMHU (PEKOMEHYETCS UX BBIYUUTH);

- U3y4YeHHE JOTOTHUTEIHLHON TUTEPaTyphl MO TEME 3aHATHUS, Jeas IpU dTOM HEOOXOIUMBbIe
BBITIMCKH, KOTOPBIE MIOHAT00ATCS PpU 00CYKACHUU HA CEMUHAPE;

- (QopMynHpoBaHHE CBOErO0 MHEHMS IO KaXJAOMY BOIPOCY U apryMEHTUPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HHKIIMX BO BpPEMs CAMOCTOATEIBHOM paboThl ¢ Yy4eOHMKAMHU M HAyYHOM
JUTEpaTyphl BOIPOCOB, YTOOBI 3aT€M HAa CEMHHAPE MOJIYYUTh HA HUX OTBETHI;

- oOpaleHue 3a KOHCYJIbTaluel K MpenojaBaTeto.

[IpakTrueckue (CEMUHAPCKHUE) 3aHATHS BKJIIOYAIOT B C€0s BBICTYIUICHUS IO KaKOH-THO0
CJIO’KHOW MJIM 0CO00 aKTyaJbHOHM Ipobieme, pacCMOTpPEHHE U 00CYKJIEHHE MPAKTHUECKUX CUTYaIH.
Ha npaktuueckoM (CeMHUHApCKOM) 3aHSATUU CTYAEHT TPOSBISET CBOE 3HAHUE IMPEeIMETa,
KOppeKTHpyeT HWH(OpPMAINIO, TIOTYYCHHYIO B TPOIECCE JIGKIIMOHHBIX W BHEAYAUTOPHBIX 3aHSTHH,
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dbopMupyeT ompeneNieHHbI 00pa3 B Tjia3ax NpernojaBarens, MOJydyaeT HABBIKM YCTHOW peud H
KYJIbTYpPbI IUCKYCCUU, HABBIKH MMPAKTUUYECKOTO PEIICHUS 33]1a4.

PeKOMeHIlaIII/II/I M0 U3YYCHUI0O METOAHYECCKUX MAaTCPpHUAIOB

Mertoanyeckue Marepuanbl MO JUCLUILIMHE MO3BOJIAIOT CTYIEHTY ONTHUMaIbHBIM 00pa3oM
OpraHMU30BaTh IPOLECC U3YUYEHUS NaHHOM AUCUMILIMHBL. MeToinyecKkue MaTepuaisl M0 JUCHUILIMHE
IIPU3BaHbl IOMOYb CTYJEHTY HOHATh CHEUU(UKY M3ydaeMOro MaTepuayia, a B KOHEYHOM HTOre —
MaKCHMAajbHO IIOJIHO U Ka4€CTBEHHO €r0 OCBOMUTH. B mepByro ouepenb CTyIAEHT NOJDKEH OCO3HATh
IIPEIHa3HAYEHUE METOJUYECKMX MATEPUANIOB: CTPYKTYPY, LENH U 3a1a4u. [[j1s 3TOro oH 3HaKOMUTCA
¢ npeamOyJOH, OIJIaBIEHUEM METOAMYECKUX MAaTepUalioB, TOBOPS MHAYE, OCYIIECTBISAET IEPBUYHOE
3HAKOMCTBO C HUM. B pasgene, NOCBSILIEHHOM METOAMYECKUM PEKOMEHAALUAM [0 H3YYEHHIO
JUCLUIUIMHBL, TIPUBOASTCS COBETHI 110 INIAHUPOBAHUIO U OpraHU3alluid HEOOXOAUMOTO JUIsl U3Y4YEHHUS
JUCLUIUIMHBl BPEMEHH, OIUCAHUE IOCIIEI0BaTEIbHOCTH ACUCTBUM CTyneHTa («CLeHapui U3ydeHHUs
JUCHUIUIMHBDY), PEKOMEHIALMU 10 paboTe C JUTEpaTypoid, COBETHI IO MOATOTOBKE K 3K3aMEHY U
pa3bsCHEHUS 1O MOBOAY PabOThl C TECTOBOW CHUCTEMOM Kypca M HaJ JOMAIIHUMH 33JaHusiMu. B
[IEJIOM JIaHHBIE METOJMYECKHE PEKOMEHJAIMH CIIOCOOHBI OOJETrYuTh HW3YyYeHHE CTYACHTaMH
JMCLUIUIMHBl U TIOMOYb YCIIEIIHO C/aTh 9K3aMeH. B paszzgene, copepkaiieM yueOHO-METOJUUECKUE
MaTepuasbl AUCUUILIUHBI, COAEpKAHUE MPAKTUYECKUX 3aHATUN MO AUCLUIUIMHE, CIOBapb OCHOBHBIX
TEPMHUHOB JUCLUIUINHBI.

Pexomenaanum mo caMocTosITeIbHOM padoTe CTYICHTOB

HeorpemnempiM 37€MEHTOM Y4eOHOTO TIpolecca SIBISIETCS CaMOCTOsITeNbHAs padoTa
cryzaenTa. [Ipu camocTosTenbHOM paboTe 10CTUraeTCsl KOHKPETHOE YCBOEGHHE Y4eOHOIro mMarepuana,
Pa3BUBAIOTCS TEOPETHUYECKHE CIOCOOHOCTH, CTOJIb BAXKHBIE JUISI COBPEMEHHOH ITOATOTOBKH
cnenuanucToB. @DOpMBI €caMOCTOSTENbHON paboOTHl CTYAEHTOB IO JUCHMIUIMHE: HalucaHHhe
KOHCIIEKTOB, ITOIFOTOBKA OTBETOB K BOIIPOCAM, UCCIIEIOBATEIbCKas paboTa.

3agaHus JUId CaMOCTOSTENIbHOM paboThl BKIIIOYAKOT B ¢€0sI KOMIUIEKC aHATIMTHUECKUX 3aJJaHU M
BBINIOJTHEHUE, KOTOPBIX, MPENoJaraeT TIIATEIbHOE W3Y4YeHHME HAaydyHOM M y4eOHOU JuTeparyphl,
NEPUOINYECKUX M3aHUH, a TaK)Ke 3aKOHOJATEIbHBIX U HOPMATUBHBIX JOKYMEHTOB IpPE/JIaraéMbIX B
m.6.4 «YueOHas InuTepaTypa U pecypchbl HHPOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON  CETH
"NuTepHer", y4eOHO-METOAMUYECKOe OOeCleueHUue CaMOCTOSTeNbHOW paboThl 00yyaromuxcs IO
TVCIIUTUTAHEY. 3a/1aHus TIPEIOCTABIISIOTCS Ha TIPOBEPKY B TEYaTHOM BHUJIC.

Pexomenganuu no padore ¢ Jureparypou

[Ipy u3ydeHum Kypca y4eOHON IUCHUIUIMHBI 0cO0O€ BHHMMaHHE cJleayeT oOpaTuTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.

BaxHpIM 371eMEHTOM MOJTOTOBKHM K CEMHUHApy SBISETCS TNTyOOKO€ M3YYeHHE OCHOBHOM U
JIOTIOJIHUTEIBHOM JINTEPATYpPbl, PEKOMEHA0BAHHOM 110 TEME 3aHSTHS, a TAKXKE IEPBOMCTOYHUKOB. [Ipn
3TOM MOJIE3HO MPOUYUTAHHYIO JINTEPATYPY 3aKOHCIEKTHPOBaTh. KOHCHIEKT AOKEH OTBEYAaTh TPEM
TpeOOBaHUAM: OBITh COJIEPKATENBHBIM, IO BO3SMOXXHOCTH KPATKUM U TPAaBUIBHO 0(OPMIICHHBIM.

CopepxaTenbHbIM €ro CIeAyeT CUMTAaTh B TOM Cilydae, €clid OH IepelaeT BCe OCHOBHBIE
MBICIIM aBTOPOB B LIEJIOCTHOM BHJE. V37I0KNUTh TEKCT KPaTKO — 3TO 3HAYMUT MEpeAarb COJEp)KaHue
KHWIH, CTaTbU B 3HAYUTEIBHON Mepe CBOMMU ClIoBaMU. 1Ipu 3TOM cienyeT npuaepKuBaThCs IpaBuia
- 3aMKCHIBATh MBICIb aBTOpPa PabOTHI JHIIb MOCIE TOTO, KAK OHA XOpOIIO MOHATA. B TakoM ciydae
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MOCTaBIICHHAs 1IeJIb OyJeT JAOCTUTHYTA. L{uTHpOoBaTh aBTOPOB M3y4aeMbIX padoT (C 00s3aTeNbHON
CCBUIKOM Ha MCTOYHUK) CIEAYeT B TeX Cllydasx, €CJIM HaJ0 3alKiChiBaTh OYEHb BAXKHOE OIpeJIeIIeHHe
WM IIOJIOKEHHE, 0000IIAromMil BEIBO,.

Baxxno u BHeniHee odopMiieHHe KOHCIIEKTa. B ero Hauane Hajo ykazaTh TEMY CEMUHApA,
JIaTy HAMCAHUS, HA3BAHUS JTUTEPATYPHBIX HCTOYHHKOB, KOTOPBIE OyIyT 3aKOHCTICKTHPOBAHBI.
I'my0Ooxkasi camocrosiTenbHas paboTa HaJl HUMH 00ECIIEYHT YCIEIIHOEe YCBOCHHE N3y4aeMOit
JUCITUTUTAHBI.

OgHuM  ©3  BaXHEHIIMX  CPEACTB  CEPbE3HOTO  OBJAJEHUS  TEOpHEH  SBIsETCS
KOHCREeKmupoeanue nepeoucmoYHuKos.

Jlis cocTaBieHUs] KOHCIEKTa PEKOMEHJIYeTCs CHadaja MpOoYMuTaTh paboTy LIEIMKOM, YTOOBI
ySCHUTH €€ OOILIMii CMBICT U conepxkaHue. [Ipy 3TOM MOXKHO cienarh TIOMETKH O €€ CTPYKType, 00
OCHOBHBIX TOJIOKEHUSIX, BEIBOJAX, HA/IO CTApaThCs OTIMYATh B TEKCTE OCHOBHOE OT BTOPOCTENEHHOTO,
BBIBOJIBI OT apTyMEHTOB U JI0KA3aTeNbCTB. ECIIU €CTh HEMOHATHBIE CI0BA, HAJI0 B SHIIUKIIONEIUIECKOM
CIIOBape HalTH, YTO ATO CIIOBO 0003HayYaeT. 3aKOHYMB YTeHue (maparpada, riaBbl, CTaTbU) HAJO0 331aTh
cebe BOMPOCHI Takoro pona: B yem rimaBHas mpiciib? KakoBbI OCHOBHBIC 3BEHbBS JJOKA3aTEIbCTBA ee?
Uro BeITEKaeT U3 yTBepKAeHu apTopa? Kak 3To cormacyercs ¢ TeM, 4TO yKe 3HaeTe O MPOYUTaHHOM
U3 APYruX UCTOUHUKOB?

SIcHOCTh M OTUETIMBOCTH BOCHPUATHUS TEKCTA 3aBUCUT OT MHOIOrO: OT COCPEIOTOYECHHOCTH
CTYICHTA, OT TCXHUKH UTEHHUS, OT HACTOMYMBOCTH, OT SPKOCTH BOOOPAKCHHS, OT TEXHUKH
(buKcUpOBaHMS POUYUTAHHOTO, HAKOHEII, OT IPYIUIUN — OOIIEH U B KOHKPETHO paccMaTpUBaEMOi
npobieme.

Pe3ynbpraromM mnepBOHAYANBHOTO YTEHUS JIOJDKEH OBITH MPOCTOW MIAH MeKCma u 4emKoe
npeocmaenienue o0 HEACHLIX Mecmax, OTMEYEHHBIX B KHure. llocime mpeaBapUTENIbHOTO
O3HAKOMJICHHUS, TMPU TOBTOPHOM YTEHHH CIEAYET 6blOEUMb OCHOBHbBIE MbICAU AGMOpPA U UX
pa3BUTHE B MPOW3BEACHUU, OOpPAaTHTh BHHMAaHWE Ha OOOCHOBAaHWE OTJCIIBHBIX ITOJIOKCHHH, Ha
MeTOJIbI U (DOPMBI T0Ka3aTeIbCTBA, Hanbomee sipkue mpuMepsl. B xoae 3Toi paboThl OKOHYATENBHO
oTOMpaeTcss MaTepual JjIsl 3alUCH U ONIPEIEIISIeTCS €€ BUJI: HJIAH, mMe3UChbl, KOHCHEKNl.

[Inan 3TO KpaTKuii, TOCIENOBATENIbHBIN TMEepeYeHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
MIPOYUTAHHOTO B BHJIC TE3WCOB — 3HAYHT BBISBUTH W 3alHCATh OMOPHBIC MBICIU TEKCTa. PasHuia
MEXIY IJIAHOM U TE€3HCAMH 3aKJIFOUaeTCs B CIAEAYIOUIEM: B IJIaHEe MBICIh Ha3bIBaeTcs (CTaBb BCETAa
BOIIPOC: O yeM rosopurcsa?), B Te3ucax — opmynupyercs — (UTO UMEHHO 00 3TOM TOBOPHUTCS?).
3anuch OMOPHBIX MBICIIEH TEKCTa BayKHA, HO MOJTHOTO MPEACTABICHUS O TPOYUTAHHOM Ha OCHOBAaHUU
MoA00HOM 3amucy HE COCTaBHUITb. Ba)kHO OCMBICIUTBH, KaK aBTOP JIOKa3bIBA€T CBOIO MBICHb, KaK
y0exm1aeT B UICTHHHOCTH CBOMX BBIBOJIOB. Tak BO3HUKAeT KOHCHIEKT. Dopma 3amucH, KaKk MBI yXKe
OTMETHJIH, YCJIOXKHSETCS B 3aBUCHUMOCTH OT IIeJiel paboThI: TUIaH — O 4yeM?; Te3UChl — 0 YeM? 4TO
HMEHHO?; KOHCIIEKT — O YeM? YTO UMCHHO? KaK?

KoHcmekT 310 KpaTkoe mociaeaoBaTeIbHOe U3NI0KEeHHE coaepkannsi. OCHOBY €ro COCTaBIISIET
IJIaH, TE3UChl M BBIMHUCKH. HemocTaTku KOHCHEKTUPOBAHHWS: MHOTOCIOBHE, IMTUPOBAHHE HE
OCHOBHBIX, a CBS3YIOIIUX MBICIICH, CTPEMIICHUE COXPAHUTh CTHIMCTHYECKYIO CBS3aHHOCTH TEKCTa B
yiep0 ero jorudeckoi crpoitHocTu. [IpucTynmarh kK KOHCIEKTHPOBAHUIO HEOOXOIUMO TOTJa, KOTAa
CJIOXKUJTUCH HABBIKHM COCTABJICHUS 3aMKCH B BUJIE Pa3BEPHYTOTO MOAPOOHOTO TUTaHA.

dopma 3amWcu TPH KOHCIEKTUPOBAHUU TpeOyeT 0COOOr0 BHHMMAHHUSA: Ba)XXHO, YTOOBI
COOCTBEHHBIC YTBEP)KICHHUS, Pa3MBINUICHUS HAJ[ MPOYNUTAHHBIM, YETKO OTICSUIMCH TIPU 3aIHCH.
Pa3zymMHee BBIHOCHTH CBOM TMOMETKM Ha IIMPOKWE IIOJsI, 3alHUChIBATh Ha HHUX JIOMOJHUTEIBLHBIC
CIpaBOYHbIE JAHHbBIE, TTOMOTAIOIIME YCBOCHHUIO TEKCTa (JlaTa COOBITHSA, YIOMSHYTOIO aBTOPAMH;
CBEICHHUS O JIUIIE, HA3BAaHHOM B KHUTE; TOUHOE COACpKaHNE TepMUHA). ECIM KOHCTIEKTHPYETCSl TEKCT
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BHYIIUTEIHHOTO 00BbEMa, HEOOXOAMMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIC OXBATHIBACT Ta WIIH
MHAas 4aCTh KOHCIEKTa.

Jlist ynoOcTBa 1Moib30BaHMS CBOUMU 3aMUCSIMU BaXKHO 03arJIaBUTh KPYITHBIC YACTH KOHCIICKTA,
MOIYEPKUBAs 3a20106ku. CielyeT OMHUTh O Ha3HAYEHUU KPAaCHOW CTPOKH, CTPEMHUTHCS K YETKOM
rpaduke 3amucei - ycTymamu, KOJOHKamH. M3iarath TIaBHBIE MBICTH aBTOpa M UX CHCTEMY
apryMeHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMH CIIOBaMH, mepepadaThiBas TaKUM 00pa3oM
nH(OPMAIIHIO,— TaK MPOXOJUT YSICHEHHE €€ CYTH. MbICib, (Qpa3bl, MOHATHIE B KOHTEKCTE, MOTYT
npuobpectu Ooliee MPOCTPaHHOE H3JIOKEHHWE B 3amucd. Ho TekeT opurmHana cBepThIBaeTCs, U
CTYICHT, OTpalaThiBasi JIOTHYECKOE MBIIUICHWE, YYUTHCS BBIICIATh TJABHOE M 0000maTh
OJTHOTHUIIHBIE CYXJEeHUs, ofgHOoponaHble (akThl. Kpome Toro, nemas 3amucu CBOMMH CIIOBaMH,
0000111251, CTYICHT YYUTCSI TUCHbMEHHON PEUH.

3HaHue OOIIel cTpaTeruy YTEHHUs, TEXHHKU COCTaBIICHHE IUIaHa U TE3HCOB OIpelelseT U
TEXHOJIOTUIO KOHCTICKTUPOBAHUS

e BHuMarenbHO YUTaTh TEKCT, MOMYTHO OTMEYas HEMOHATHBIE  MECTa, HE3HAKOMbIE
TEPMUHBI U TIOHATUS. Boitnucams na noaa 3Ha4eHre OTMEUEHHBIX TOHSATHUH.

e [Ipy mepBOM dYTEHWH TEKCTa HEOOXOJUMO COCTaBHTh €0 HPOCHON  NaH,
MOCIE0BATEIbHBIN EPEUEHb OCHOBHBIX MBICJIEH aBTOPA.

e [Ipy MOBTOPHOM YTEHHH TEKCTAa BBIACIATH CUCHIEMY OOKA3aMeabCmeE OCHOBHBIX
MOJIOKEHUN pabOoTHI aBTOpA.

e 3aKIIOYMTENBHBIA dTam pabOTHl C TEKCTOM COCTOWT B OCMBICIICHUH paHEe OTMEYCHHBIX
MECT M UX KPaTKOW MOCIeI0BaTEIbHOM 3aMUCH.

e [Ipu KOHCIIEKTUPOBAHUH HYKHO CTPEMUTHCS 8bIPA3UNLL MBICIb AGHOPA CEOUMU C/I08AMU,
3TO MOMOTaeT 0oJiee rITyOOKOMY YCBOEHHUIO TEKCTA.

e B pamkax paGoThl HaJ MEPBOUCTOYHUKOM BaKEH YMENbIH omoop yumam. Heobxonumo
VYUTHIBaTh, HACKOJIBKO SPKO, OPUTHHAIBHO, CKATO HM3JIOKEHA MBICHB. [[uTHpoBaTh HEOOXOIUMO TE
CYXJCHHsI, HA KOTOPBIE BIOCIEACTBUN BO3MOKHA CChUIKA KaK HAa aBTOPUTETHOE U3JI0KECHUE MHEHHUS,
BBIBOJIA TIO TOMY WJIH HHOMY BOTIPOCY.

KoncnektupoBats 1eecoo0pa3Ho HE Ha OTAETHHOM JIHCTE, a B OOIIel TeTpaau Ha OJHOMN
ctpanuie aucta. OOOpOTHas CTOpOHA JUCTAa MOXET OBITh HCHOJb30BaHa JUIsl JOTIOJHEHUH,
HE0OXOIMMOCTh KOTOPBIX BBISICHUTCS B JajbHeimeM. [Ipn KOHCIIEKTUPOBAHUU JTIUTEPATYPHI CIETYET
OCTaBHTh IIMPOKHUE TIOJIs, YTOOBI 3aMMCaTh HA HUX TUTaH KOHCIEKTa. [1071s MOTYT OBITh UCTIOIH30BAHBI
TaKk)Ke 7S 3aIUCH CBOMX 3aMEYaHHi, JOMOJHEHUN, BOMpocoB. [Ipu BBICTYIJIEHUU HA CEMHHAape
CTYJICHT MOJXKET II0JIb30BaThCSI CBOMM KOHCIIEKTOM JUIsl ITUTHPOBAaHUS TICPBOMCTOYHHKA. Bce
YYAaCTHUKU 3aHSATUS BHHMATEIHHO CIYIIAIOT BBICTYIUICHUS TOBapHINEW IO TpyIIe, OTMEuYaroT
CTIIOpHBIC WJIM OIMUOOYHBIC TOJOXKEHUS B HUX, BHOCAT IONPABKH, MPEACTABIISAIOT CBOM PEIICHUS U
000CHOBaHHUS 00CYX/Ia€MBbIX MTPOOIIEM.

B koHIle ceMHHapa, KOTJa TpeIoJaaBaTeib 3aHATHS TOJBOJUT WUTOTH, CTYJICHTBHI C YYETOM
pEeKOMeHaluii TpernoAaBaTes U BBICTYIUIEHUN COKYPCHHKOB, TOTIONHSIIOT HJIM UCHPABISIOT CBOU
KOHCIIEKTHI.
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6. YueOHas 1uTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAHYECKOE 00eceYeHrne CaMOCTOSITeIbHOM PadoThI 00y4alIMUXCs 110
AUCIHHIJIMHE

6.1.0cHoBHas JuTepaTypa.

1. Jletineka A.B. YmpaBieHne mepcoHANIOM OpraHHW3aluH [DIEeKTPOHHBIA pecypc]: y4eOHHMK s
OakanaBpoB.— M.: [lamkos u K, 2015.— 288 c.

6.2. lonostHMTEIBHAS JIUTEPATYPA.

1. Jemymmaa O.H. AHTHKpH3HCHOE yIpaBlieHHe IepcoHanoM: ydeb. mocobue - Bomrorpan: M3a-Bo
B® PAHXul'C, 2012 - 127 c.: Tabn

2. KubanoB A.fl. MoTuBaiusi M CTUMYJHpPOBaHUE TPYAOBOW HesiTenbHOCTH. YueOHuk. Cepus —
Bricmiee oopaszoBanue / A.Sl. Kubanos. — M.: Ma(ppa-M, 2015 — 523 c.

3. Jlo6b13enkoBa B.A. O0mmii MeHeKMEHT: y4eb.-MeTo 1. iocobue / M-Bo oOpa3zoBanus 1 Hayku PO;
OI'BOY BIIO Mock. roc yH-T TexHojoruid u ympasienus, @un. B p.m. Ceernbiii Sp Boarorp. obm. —
Bonrorpan: U3n-s0 BO PAHXwuI'C, 2014 - 119 c.

4. MakapoBa M.K. Ympasnenue nepconanom: ypoku 3¢dexruBHoro HR-menemxmenTa: yueOHUK /
Poc.akan. Hapo. x03-Ba U roc. cinyx0b! nipu Ilpesunente PO. - M.: lleno, 2013. - 421 c.

5. Maxkaposa M. K. Anexuna O. E., Kpaitnoa JI. M. IlpuBneuenue, ynepkaHU€ U pPA3BUTUE
nepcoHana komnaauu: [y4e0. moco06.] / Poc. akan. Hapon. xo3-Ba u roc. ciyx0sl pu IIpesugenre PO. - M.
Hemno, 2012. - 122 c.

6. TpaBun B.B. ¥Ympapnenue nepconanom: yue0.-npakr. nmocooue. Moayis 4. - M.: [eno, 2011 - 127
c.

7. YnpaBieHue nepcoHaioMm: ydeOHHUK ped. A. A. JlurBunioka / Poc.roc. ToproBo-3koHoOM. yH-T. - M.:
IOpaiir, 2012.- 434 c.

8. Ypasnenue nepconaiaom opranuzanuu. YueOnuk / A.5l. Kubanos. — M.: Undpa-M, 2015.

9. Hlammpo C.A. Ympasnenue nepconanom: yued.mocodue / Cepreit Anexcanaposuy Lanupo. - M.:
KuoPyc, 2016 — 346 c.

10. SAxonToBa E.C. CTtparernueckoe yrnpasieHHe MepcoHanoM: yueOHuk / Poc.akan. Hapon. xo3-Ba U
roc. ciryk0s! ipu [Ipesunente PO. - M.: [leno, 2013. - 380 c.

6.3. YueOHO-MeTOqMYECKOE O0ecIiedeHHe CAaMOCTOSATEIbHOM padoThl.

1. VYmnpasnenue nepconanom opranuzaimu / [Tox pen. A.51. Kubanosa. - M., 2009.

2. VYpasnenue nepconanom. Yueonuk / Ilox pea. bazaposa T.1O., Epemuna B.JI. - M., 2008.
3. VYupasnenue nepconanom. [lpakruxym./ Ilox pen. A.Sl. Kubanosa u JI.B.MBaHOBCKo#.- M.: U3x-Bo
«Qx3amen» 2006.

6.4. HopmaTuBHBIC NIPABOBbIE JOKYMEHTHI.

1.Konctutynusa Poccuiickoit @enepanuun. — M.: b.u., 1993.
2. Tpynosoii kogekc // http://www.trudkod.ru/
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6.5. UnTepHeT-pecypchbl

WWW.management.com.ua - InTepHeT mopTai sl yIIpaBIeHLEB.

www.megabook.ru/business - skoHOMHYECKHil CIIOBAPB.

www.glossary.ru- ciryx6a TeMaTHYeCKUX TOJKOBBIX CIIOBapei.

www.bpm-online.ru - Bce 00 ympaBieHuH Ou3HEC NpoIEcCaMH, CTpaTeruei, GHHAHCAMH,

nepcoHajaioM, MapKECTUHI'OM.

5.
6.

ek-lit.agava.ru/books.htm - bubanorexa s5kOHOMUYECKOI U 1EOBOI IUTEpaTyphl. UnTaIbHSI.
eup.kulichki.net/Catalog/All-All.htm - bBubaroreka 3KOHOMHYECKOW W  YIpPaBICHYCCKOM

nmutepatypsl. becrnatHast anexTponHas OubanoTeka (MoHOTpaduu, qUuccepTalyy, KHHUTH, CTaThbH, HOBOCTH U
aHAJIMTHKA, KOHCIICKTHI JICKIUH, pedepaTbl, y4eOHUKH).

7.
8.
9

10.
11.
12.
13.
14.
15.

econom.nsc.ru/jep - BuprtyaibHasi 5JKOHOMHYECKasi OMOIHOTEKA.

www.garant.ru — I'apaHr.

WWW.VOpreco.ru - XXypaan «Bonpockl SKOHOMHKI.

www.expert.ru- XKypuan «3kcnepr».

www.akdi.ru- atepuet-cepsep «AK/IN DkoHOMHUKA U KU3HBY.
www.consultant.ru - Koucymieraut-TITnioc.

dic.academic.ru/searchall.php - CoBapu u SHIMKITONIEIWH.

glossary.ru - Cinyx0a TeMaTHYECKUX TOJIKOBBIX CIIOBapEi.

Www.zipsites.ru - bBuonroTexa SKOHOMUYECKON U YIIPAaBIEHIECKOH JINTEPATYPHI.

16. www.sf-online.ru— JlenoBoii xypuain «CekpeT pupMbDy».
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7. MarepuajibHO-TeXHUYECKas1 0a3a, UH(GOPMAINIMOHHbIE TEXHOJOTHHU, IPOTPAMMHOE
oOecnieyeHue 1 UHGOPMANMOHHbBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUYECKOE 00eCcTIedeHNe UCIUIIMHBI BKIIIOYAeT B ceOsi:

- JIGKIIMOHHBIE AyJUTOPHUU, OOOPYAOBAaHHBIC BHCONMPOCKIIMOHHBIM O0OPYJIOBAaHHEM JIJIs
IIPE3EHTALMM, CPEICTBAMU 3BYKOBOCIIPOU3BEICHMS, DKPAHOM;

- MOMEUICHUs Ui TPOBEJICHHUS CEMHUHAPCKUX W NPAKTUYECKUX 3aHATUH, 000pYHIOBaHHBIC
y4eOHOU MeOeIbIo;

JucuumimHa  JgomkHa — OBITh  THOAJEp)KaHa  COOTBETCTBYIOUIMMH  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH ITPOTYKTaMHU.

[TporpamMHBbIe cpeacTBa oOecieyeHns yueOHOTO MPoLecca JOKHBI BKIIOYATh!

- IPOrpaMMbl NIPE3CHTALMOHHON IpaduKy;

- TEKCTOBBIE PEIAKTOPBI.

By3 olecneunBaer kaxxaoro oOydaromierocsi pabo4uM MeCTOM B KOMIIBIOTEPHOM Kjacce B
COOTBETCTBHH C 00HEMOM HM3Yy4aeMbIX TUCIHILUINH, 00ECIIEYNBACT BHIXO B C€Th VIHTEpHET.

MarepuanbHO-TeXHMUYECKOE ~ oOecrneyeHue  AMCLUIUIMHBL  Juii  oOydaroliuxcs ¢
OrpaHMYEHHBIMU BO3MOKHOCTSIMU 37]0POBbs U HHBAJIM/I0B BKIIIOUAET B C€0s ClIEAyIOIIEE:

- yueOHble ayIUTOPHM OCHALICHbI CIIEUAIbHBIM OOOPYJOBAaHUEM U YYEOHBIMM MECTAMU C
TEXHUYECKHUMHU CPEJACTBAMU OOy4YeHHS IS OOYyYaromUXCs C Pa3IUYHBIMHA BUIAMH OTPAaHUYCHUIN
3/10pOBbB;

- yueOHasi ayTuTOpHs, B KOTOPOil 00y4aroTCsl CTY/ACHTHI ¢ HapyLIICHHEM Cilyxa 000pyIoBaHa
KOMIIBIOTEPHON TEXHHUKOH, ayTMOTEXHUKOHN (aKyCTUYECKUH YCHIINTENb U KOJOHKH), BUIACOTEXHUKON
(MybTUMEIUNUHBIM MPOEKTOP), MYJIbTUMEAUITHON crucTteMoi. [t o0ydeHus Uil ¢ HapyLIEHUSIMU
CllyXa HCHOJIb3YIOTCS MYJIbTUMEAMMHBIE CPEACTBA U APYTrM€ TEXHUYECKHE CPEACTB Ul INpUEMa-
nepenayu yueOHoM nH(pOpMaLIMK B JOCTYNHBIX (opmax;

- Ui c1a0OBUIAMIMX OOYYAIOIIMXCS B JIEKIIMOHHBIX U YYEOHBIX ayJUTOPUSAX MPETyCMOTPEH
MIPOCMOTP YJAJIEHHBIX O0BEKTOB (HaIpUMep, TEKCTa Ha JIOCKE WJIM cllaiijla Ha 3KpaHe) MpU MOMOIIH
BUJICOYBEIMUNTENEH ISl YAAJIEHHOTO IPOCMOTPA;

- s o0y4aromMxcs ¢ HapylIEHUSMU OIMOPHO-JBUIaTEIbHOIO ammapara B JEKIUOHHBIX U
Yy4EOHBIX ayAUTOPUAX MIPEIYCMOTPEHBI CIIEIMATIbHO 000PYI0BaHbIe paboune MecTa;

- JJI1 KOHTAaKTHOM U CaMOCTOSITEIbHOM pabOThI UCIOJIB3YETCSI MYJIbTUMEIUITHBIE KOMILJIEKCHI,
JIEKTPOHHBIE YYEOHMKM U yueOHble NOCOOHS, aJaNTUPOBaHHbIE K OrPAaHUYEHUSIM 3J0POBbS
o0ydJaronmxcs.

OOyuaromiecs ¢ OrpaHMYCHHBIMH BO3MOXHOCTSIMU 3/10pOBbSI U MHBAJIUABI, B OTJIMYHE OT
OCTaJIbHBIX, MMEIOT CBOU CIelnu(UYecKue OCOOCHHOCTH BOCIPHUATHS, MEepepabOTKH MaTepuana,
BBITOJIHEHUS IPOMEKYTOUYHBIX U UTOTOBBIX (POpM KOHTpOJIst 3HaHUH. OHU oOecTeyeHbl eYaTHbIMU U
ANIEKTPOHHBIMU  00pa30BaTEIbHBIMU pecypcaMu (IporpaMMmbl, Yy4yeOHHMKH, YydeOHble mocoOus,
MaTepHabl JUIsl CAMOCTOSATENIbHOW paboTHl U T. 1.) B pOpMax, aJlaTHPOBAHHBIX K OTPaHUYEHUSIM UX
3/10pOBbS U BOCTIPUATHUS HHPOPMAIUH:

Jlis 1 ¢ HapyIIEeHUsIMU 3pEHUS:

- B [1I€4aTHOM (popMe YBETUUEHHBIM IIPUPTOM,

- B (hopMe IIIEKTPOHHOTO JJOKYMEHTA,

Jlist i1 ¢ HapyIIeHUSIMH CITyXa, ¢ HapyIIEeHUSIMH ONIOPHO-/IBUTaTEeNILHOTO allnapara:

- B ICUaTHOH (opme,

- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA.
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