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Ilinan kypca:

Tema 1. Ajanranusi nepcoHaja

[MpodeccrnonanbHas OpHeHTAIMS W COLMAIbHAS aJanTanus K Kojulektuse. [Iporpammbl
po)eCCHOHAIBHONW OpHUEHTAlMK: O0Ias W CIENUATU3UPOBAHHAS IMPOTPaAMMbl OPHUEHTAIUU.
B3aumoneiictBue paboTHrKa U KoJutekTHBa. ColnanbHas agantamnus pabOTHHKA K KOJUICKTHRY.
OCHOBHbIE OKUJAHUs COTPYAHUKA B Iporecce anantanui. OCHOBHbIE 0KMIAHUS OPraHU3aLUU
[0 TOBOAY HOBOrO cOTpyaHHKa. l[IpodeccroHanpHas me3amantanus. ATPECCHBHOCTh Kak
nposiBiieHue Ae3anantanuu. OleHKa nepcoHalia o OKOHYaHWM dTara aJanTaiuy.

Tema 2. KaapoBblii MOHUTOPHHTI U ATTECTAUSA MEPCOHAJIA

KaI[pOBBIﬁ MOHHUTOPHHT: IIOHATHUC, OCHOBHBIC MpeuMyuicCTBa n HEOOCTAaTKU.
ATTecTanus: MOpsAI0K MPOBEICHUS, OCHOBHBIE ATanbl. METO/Ibl aTTeCTAIllMU: METO/I YIIPABIICHUS
npu noMomu IOCTaHOBKH ueneﬁ, HaGHIOIIeHI/Ie 3a NOBCACHUCM COTpPYAHHUKA, SKCICPTHLIC
OIICHKH, aHaIM3  pe3yabTaToB  JAEITENbHOCTH,  MPOPECCHOHATBHOE  TECTUPOBAHHUE,
ncuxosnoruyeckoe — tectupoBanue.  [lopsimok  pa3paboTku  mpoueayp — aTTecTaluu.
[locnenoBarenbHOCTh IIAroOB aTTecTanuu. Pe3ynabTaThl arrectauuu. Kputepuum OLEHKH
nepcoHana. AHaJIM3 TUIIOBBIX OMIMOOK MPH OIIEHKE MepCoHalIa.

Tema 3. YnpaBiieHue o0yueHuemM U pa3BUTHEM NEePCOHAIA

OOyueHue U pa3BUTHE MEPCOHANIA KAK OJHO M3 MPUOPUTETHHIX HANPABJICHUIN KaJIpOBOM
MOMUTUKU. B3auMOCBsI3p MPOLIECCOB OPraHU3AI[MOHHOTO PAa3BUTHS U OOY4YEHHS W Pa3BUTHUS
nepconana. Ctparerus pa3BuTUs TepcoHana. (OCHOBHBIE MPUYUHBI, OOYCIIaBIMBAIOIINE
HEOOXOIUMOCTh  TMpOBENEHUST OOy4YeHHS ¢  TOBBbIIIEHUsA  KBamudukanuu. DaxTopsl,
OmpeeNsone MOTPeOHOCTh OpraHu3anuu B pa3zButuu cBoero nepcoHana (C.B. Illekmrus):
JUHAMHUKA BHEIIHEW Cpeabl, pa3BUTUE TEXHOJIOTHH, W3MEHEHHE CTpPaTerud pa3BUTHUSA
OpraHu3aIii, CO3JaHWe HOBOW OPraHU3allMOHHOW CTPYKTYpbl, OCBOCHHE HOBBIX BHJIOB
nesitenbHOCTH. Llenn u 3amaun oOydeHus W pa3BuTusl nepcoHana. OCHOBHBIE MPEUMYIIECTBA,
KOTOpBIE TIOJyyaeT oOpraHu3alus B Ipoliecce YympaBieHus pa3ButueMm mnepconana (C.B.
[Hekmus). Otaen mo oO0y4YeHUIO W PA3BUTHUIO TEPCOHANa B CTPYKTYype KaapoOBOH CIyKOBI
opranm3anui. OCHOBHBIE HampaBJeHHWs pabOTBI OTAeNa: OOy4YeHHE ¢  TOBBIIIEHUE
KBaTM(DUKAIIMK COTPYTHUKOB; IMJIAHUPOBAHUE U Pa3BUTUE KapPhephbl COTPYAHUKOB.

Tema 4. OcHOBHBIE TOAXO0ABI K 00y4EeHHIO IIEPCOHAJIA
[ToHsATHE KOIEKTHBHON KOMIIETEHTHOCTH, WJIM «YPOBHSI OOpa3oBaHUs» OpPTaHHU3aIINH.
OOyuenue kak mpoliecc mpupaiieHus: onbita. OCHOBHBIE THUIIBI 0OYyYEHUS: MOJIEp>KUBAIOIIEe



oOyueHHe M HMHHOBAIMOHHOE oOyueHuwe. OOydeHHE IepcoHajla Kak OJHO W3 HalpaBICHUH
CTpaTeTuHu pa3BUTHSl TepcoHana. AMepHuKaHcKas (IIKOJbl OW3Heca) W SMOHCKas (Tmepemada
ompiTa Ha paboyMX MecTax) Tpaauluuu oOydeHus mnepcoHana. OCHOBHBIE HampaBJICHUS
KOHIICTIIIUM TIOBBIIICHUS] 00pa3oBaHUs M TpodeccHoHambHONH kommnereHTHocTH @. Xaiize.
OCHOBHBIE MOMEHTBHl OpraHM3AaLMU OOY4YEeHHs IMEPCOHAja: BBIABICHHE MOTPEOHOCTH B
npoeCCHOHATFHOM OOYYECHHUU; OIpEeNICHUuE CIEMPUUSCKUX Iiesieii 00yueHus, COCTaBICHUE
00yJaromux nporpamm; oreHka 3()(HeKTHBHOCTH MPOrpaMM 00ydeHUsI.

OCHOBHBIC TNPHUHIHMIIEI  OOYYCHHS: MOTHUBAIMS OOYYarOIIUXCs, TIOJOKHTEIBHOE
MOJKPEIJICHHE, 3aKpEeIUICHHE H3yYeHHOT0 Ha MPaKTHUKE, OCMBICICHNE MaTepuala, pasHooOpasue
METO/I0B O0YYCHHUS, TIPUKIIATHON XapaKTep H3y4aeMoro MaTepuaiia.

Tema 5. Buabi (popmbl) 00yueHust

— OcHoBHBIE BHIBI O00ydeHusi: oOyueHuMe Ha pabodyeM MecTe; OOydyeHHE BHE
OpraHu3aliy: B By3aX, B OM3HEC-1IKO0JIaX; BHYTPU(PUPMEHHOE 00yUYEHHUE; CTAXKUPOBKH.

— OO0yuenue Ha paboueM MecCTe: HHCTPYKTaX, pOTAIHs, YUCHHUYECTBO U HACTABHUYECTBO
(KOy4HMHT).

— MHcTpyKTax Kak pa3bsiCHEHHME U JEMOHCTpALUs INPUEMOB pabOThl HEMOCPEACTBEHHO
Ha pabouem mecre.

— Porammss kak MeTOA CaMOCTOSTENBHOTO OOYyYeHHs, MpU KOTOPOM COTPYIHHUK
BPEMEHHO IEpPEeMEIIaeTCsl Ha APYTyl0 JOJDKHOCTh C ILEJIbI0 MpUOOpEeTeHHs] HOBBIX YMEHUH U
HaBBIKOB.

— VY4YeHHYeCTBO M HACTABHMYECTBO (KOYYMHT) KaK METOJ Mepeladyd NpaKTUIECKOTO
OTIBITa MEHEHKEPOM, HITH OIIBITHBIM MPO(ECCHOHAIIOM HAYMHAIOUIEMY COTPYIHUKY.

— OCHOBHBIE IUTIOCHI U OTPaHUYEHUS 00y4eHUs Ha pabounX MECTax.

— OOydeHue BHE opraHuzanuii: OusHec-oOpa3oBaHUE, BHYTPU(PHUPMEHHBIE IIKOJIbI
00pa3oBaHusl, Ujest KOPIOPATUBHBIX YHUBEPCUTETOB, KOHCAITUHTOBbIE (PUPMBI.

busnec-oOpazoBanue:  OpHEHTalMss Ha  HaydHble  JIOCTHOKCHHA.  OCHOBHBIC,
OpPUEHTHPOBAaHHbIE HAa HAayKy HOJXOAbl K oOydeHuro: Uukarckas mikosja OusHeca (CTaBKa Ha
KOJIMYECTBEHHBIE METOAbl) M lapBapiackas mkoma Ou3Heca (CTaBKa Ha H3YYEHHE JICIOBBIX
CUTYaIuh).

OcHoBHBIE m1enM OOy4YeHHs: NpUOOpEeTeHHEe HOBBIX 3HAHWW, HM3MEHEHHE IOJXOI0B,
MacTepCcTBO B PELICHUH IPOOJieM, OCBOCHHE HAaBBIKOB OOIIEHUS, Pa3BUTHE CIOCOOHOCTH K
COBMECTHOH paboTe, COXpaHEHHE 3HAHUH U Jp. XapaKTEPUCTHKA OCHOBHBIX METOJIOB O0YYEHHUSI:
METO/I KOHKPETHBIX CUTYallMif, MeToa OOCYXIEHUus, JIEKIUs, IEJIOBbIE WIPBI, JEMOHCTpALUsI
¢GMIEMOB, TIPOrpaMMHOE OOYYEeHHE, POJIEBBIE UTPBI, CEH3UTHUBHOE OOYYEHHE, TEeICBU3MOHHAS
nekius. TpeHMHr Kak aKTUBHBIM MeToJ OOy4eHHUs IepcoHalla BHYTPU OpraHM3alud C
NPUBJIIEYEHUEM  CTOPOHHUX  crnenuanuctoB  (TpeHepoB). Cyrs  UT-meroma, wim
«UHCTPYKIIMOHHOTO METOJ[a»: TPEHEpbl 00y4yaroT JIMHEHHBIX PYKOBOJAUTENEH, KOTOpBIE 3aTeM
00ydJaroT MOTYNHECHHBIX.

Tema 6. Kapbepa. Buabl kapbepbl. MoTUBauMs ¥ BbIOOP Kapbepbl.

Cucremnasi kapbepa

[lonsitue kapwepbl. Pasnuunble moHuMMaHusi kapbepbl. Kapbepa Kak CyObEKTHUBHBIC
NPEJCTABICHUS] COTPYJHUKA O CBOEM MpOEeCCHOHATLHOM OyaylieM U 00 YJIOBIETBOPEHUU
TpynoM. Kapeepa Kak COBOKYITHOCTb JOJKHOCTEH, KOTOPBIE 3aHUMAJI M 3aHUMAeT KOHKPETHBIN
corpyaauk. Kapbepa kak npenmer BbiOopa cyObekTa Tpyaa. Kapbepa kak npeaMeT ynpaBieHus
CO CTOPOHBI MEHEIKEPA 10 MEPCOHATY.

ITonsiTne kapbepHOro nykiIa. OCHOBHBIE ATaNbl KAPLEPHOTO LIUKJIA!

— 3aBeplIeHHe MpodeccHOHANTBHON MOITOTOBKU, BXOXKIEHHE B MPO(ECCHIO;

— pa3IM4yHbIE BUJBI MOBBIIICHNS KBATU(PHUKAMY, 3HAUUTEIbHBIA TPAKTUYECKUI OIBIT;

— O4YeHb OOJIBIION MPAKTUYECKUH U COITMAIIbHBIN OIIBIT.



Bunsl xkapeepsl. DakTuyeckas U IUIAHOBAsk Kapbepbl. BepTuKalbHas U rOpU30HTAIbHAS
Kapbepa. Buabl kapbepHOTo MpOJBHKEHUS: CUTYaI[MOHHAs Kapbepa, Kapbepa «OT HaYyaIbHHUKAY,
Kapbepa «OT Pa3BUTUS 00BEKTa», «COOCTBEHHOPYUYHAs Kapbepay, Kaphepa «I0 TPyIam».

Teopust BeiOOpa kapweepbl Jlxona ['omnanma. Knaccudukanys THUNOB JIMYHOCTH, WIH
«mIecTUyroNbHUK [omnannay. XapakTepucTHKa OCHOBHBIX THUIIOB JIMYHOCTH: PEATHMCTUYECKHMA
(«MAaIIMHKUCTY), UCCIIENOBATEILCKUHN («YUYCHBIN»), apTUCTHUYECKUHN («IE€KOPATOp»), COUAIIbHBIN
(«KOHCYJIBTAHT»), MPEIIPUHUMATEIIbCKHI («amBOKaTy), KOHBEHIIMOHAJIbHBII
(«Oyxrantepy»)./IluHamMuka W3MEHEHUS YpPOBHS OJHTY3Ma3Ma M ONbITa pabdOThl B OAHOMU
nomwkHoctd.  OOyueHHWe IUIAHUPOBAaHHWIO Kapbepbl. MoTuBamus Kapbepbl. OCHOBHBIC
MPEUMYIIECTBA, KOTOpBIE IOJIy4aeT COTPYAHHUK OT y4YyacTHS B NpoOLEcce IUIAHUPOBAaHUSA U
ynpasieHus: pazsutueM Kapobepbl (C.B. Illexmnst). OCHOBHbIE KapbepHbIE OPHUEHTALMU, WU
«axops kapeepb» (. lleiin): npodeccronanbHass KOMIIETEHTHOCTh, MEHEKMEHT, aBTOHOMHUS,
CTaOMIIBHOCTh MeCTa padOThI, CTAOUIBHOCTh MECTA KHUTEIbCTBA, CIIY)KEHUE, BBI30B, HHTETPALIUS
CTWJIEH OKU3HH, NpeanpuHUMareiabcTBO.CHCTEMHAasi Kapbepa KakK COBPEMEHHBIN METOJ
IUTAHUPOBAHMS M Pa3BUTHUS Kapbepbl. OCHOBHBIE WJEH CHUCTEMHOW Kapbephl. XapaKTepHUCTHUKA
OCHOBHBIX 4acTeil cUCTeMHON Kapbepbl. OCHOBHBIE TPEOOBAHUS K MOCTPOCHUIO BEPTUKAIHLHOU
Kapbepbl. Bo3MOXKHBIE OMMOKHM MPH JODKHOCTHOM IMPOABIDKEHHH COTPYTHHKA: «aBaHCOBOEY
HazHayeHue («apunHuun [Iurepay kak cieacTBHe), MpeBpalleHrue ClIoCOOHOTO0 U KOMIIETEHTHOTO
CHeluajucTa B  HECHOCOOHOrO U HEKOMIIETEHTHOro  pykoBoautens. Iloctpoenue
npodeccuoHanbHOM (TOPU3OHTANBHOM) Kapbepbl. (OCHOBHBIE BHABI POTAIMHU: KOJbLIEBas,
KOpoTKast W 0Oe3Bo3BparHasi. (OCHOBHBIE OO0ECIIEUMBAIONINE YAaCTH CUCTEMHOW Kapbephbl:
uH(OPMaLIMOHHOE, TUIAHOBOE, OpPraHU3allMOHHOE, OLIEHOYHO-aHAIMTUYECKOe, KOHCYJIbTaTUBHOE
1 o0yuJaromiee ooecreueHue.

Tema 7. TpeHuHr nepconasa. [iporpaMMbl, HanpaBJieHHbIE HA ONTHMHA3AIHIO
COL[MATBHO-TICHX0JI0TMYECKOI0 KJINMATA KOJJIEeKTHBA.

OcoOenHoctu 00ydeHuss B3pocibix. COIMAIBHO-TICUXOJOTUYECKUH TPEHUHT Kak
aKTUBHBIA MeToa 0O0ydeHHsa. BO3MOXXHOCTM TpEeHMHra B PEIICHUHM OpPraHMU3allMOHHBIX 3aJ]ad.
CucTemMHBIM MOAX0J K OpraHu3aliy TPeHUHra nepconana. Opranusanus TPEHUHra IepcoHana:
CETTUHT, COCTaB IPYIIIbI, THaTHOCTUYECKOE MHTEPBBIO C ydacTHUKaMHU. PazpaboTka mporpaMmsl
TPEHHHTa: KOMIO3MIIMS TMPOTrpaMMbl TPEHWHTa, HadalbHBIM OSTam, pabo4yuii sTam TpeHWHTa
(mpuemsbl U METO/IbI 00y4eHHs). MeToa POJIEBBIX UTP.

OCHOBHBIE KJIaCChl TPEHUHTOBBIX IPOrPAMM B OpraHU3ALMK: MPOrPaMMBbl, HAallPaBJIEHHbIE
Ha BbIpa0OTKY Lieei OpraHu3alyy U croco0OB UX JIOCTHIKEHHUS, MPOTrpaMMbl, HalpaBiICHHbIE
Ha ONTUMH3ALMIO B3aUMOJEHUCTBHS B OPraHU3allMM, IIPOTPaMMBbI, HAIPABIICHHBIE HA pa3BUTHUE
JUYHOCTHBIX Ka4E€CTB, HABBIKOB U YMEHUIN COTPYAHHUKOB.

IIporpammMbl, HampaBiIeHHbIE Ha BBIPAOOTKY Ie€Jed OpraHu3allMd U CHOCOO0OB UX
JOCTHUKEHUS: TPEHUHT (MIOCO(PUM U CTpaTeTMU OpraHM3alM, TPEHUHI MPHUHITHUS pPELICHUH,
TPEHHUHT CTPATETMYECKOTO MBIIIEHUS, POKYC-TPYHIBL, U T. 1.

[IporpamMmbl, HampaBiI€HHbIE Ha ONTUMH3ALUI0 B3aMMOJEHCTBHS B OpraHU3alUu:
TPEHUHT (OPMHUPOBAHUS KOMAH[bI, JTUIACPCKUA TPEHUHT, TPEHUHTH JHMYHOCTHOTO BIIHSHHUS,
MaJOBEPOATHOTO  B3aWMOJAEWCTBUS, TPEHMHTHM pa3pelieHus KOH(IUKTOB, KOPpPEKLUU
COLIMAJIbHO-TICUXOJIOTMYECKOr0 KJIMMaTa KOJUIEKTUBA U T. [I.

[Iporpammebl, HampaBi€eHHBIE HA PA3BUTHE JIMYHOCTHBIX KAaueCTB, HABBIKOB U YMEHUU
COTPYJIHUKOB: TPEHUHI KPEaTUBHOCTH B MEHEIKMEHTE, TPEHUHT 3P PEKTUBHON KOMMYHUKAIIUH,
YBEpEHHOCTH B ce0e, TPEHUHI BEICHUS IEPEroBOPOB, TPEHHUHI MpPOAAX, TPEHUHT
CEHCUTHUBHOCTH. PerynsTuBHbBIE TPEHUHIOBBIE IPOIPAMMBI: MOTHBALIMOHHBIA TPEHUHT, TPEHUHT
BOJIM, IPOIPaMMBbI IICUXOCAMOPETYIISALUU U T. 1.



@opMBbI TeKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTAlMHU:

B xoze peanuszauuy AUCHUILUIUHBI HCIIOJIB3YIOTCS CIEIYIOLINE METO/Ibl TEKYIIET0 KOHTPOIISA
yCIIEBa€MOCTH 00YYaOLINXCs: TICUX0JI0IMYECKUE TOPTPETHI, YCTHBIM OMpOC Ha OCHOBE
BOIIPOCOB K 3K3aMEHY B CMOJIETMPOBAHHON CUTYALIUH.

HpOMe}KYTOLIHaH arrecranus NpoOBOJUTCA B BUAC SK3aMCHA B (bopMe YCTHOTI'O OIIpOCa.

B PE3yIbTaTC OCBOCHUA JUCHUIIIMNHBI Y CTYACHTOB JOJIZKHBI OBITE C(l)OpMI/IpOBaHBK

Koa 3rana ocBoenus Pe3ysabTaThl 00yueHus
KOMIIeTeHIIUH
IIK-27.1 BepHo 1 1o1poOHO ONMCHIBAET NCUXOJIOTMUYECKHE TApaMETPhI

ONTUMAJIBHBIX YIIPABJICHYCCKUX peH_IeHI/Iﬁ

TOYHO ONMHCHIBAET AATOPUTM MPUHATHS YIIPABICHYECKOTO
peleHus

B nporecce rpynmoBoit paboTsl 3 (HeKTHBHO OpraHU30BBIBACT
MMPHUHATHC PCIICHUSA, UCITIOJIb3YS PA3JIMYHBIC BUAbLI aHAJIHU3A.

[Ipu aHanmu3e ynpaBIeHYECKUX CUTYaIMid TOYHO BBIOMpPAET
ONTUMAJIBHOE YIIPABJICHYECKOE PELICHUE

OcHoBHas iMTEepaTypa.
Oxkcunoiig K. D. Opranuzanuonnoe nosenenue. - M.-KuoPyc-2017.

Koznos B.B. Ilcuxonorus ynpasnenus [DnexktpoHHbl pecypc]/ Koznmo B.B.— Dnexrtpos.
TekcToBble JaHHble.— CapartoB. - 353 C.-By3oBckoe oOpa3oBanue-2014--Pexxum pocryna:
http://www.iprbookshop.ru/18337.— 3BC «IPRbooksy, 1Mo mapoJio

Pomanosa E.B. Ilcuxonorus ynpasienus. Ha nytu k pyKoBOAsIIEH TOJKHOCTH [DJIEKTPOHHBIN
pecypc]: yuebHoe mocobme/ PomanoBa E.B. DnekTpoH. TekcToBble maHHble.— M.- 136 C.-
MoOCKOBCKHUI TOCYIapCTBEHHBIN CTPOUTENBHBIN yHUBepcuteT, Al [In Op Menua, 36C ACB -
2015--Pexxum pocryma: http://www.iprbookshop.ru/30786.— 3BC «IPRbooksy, 1o mapoio

3y6 A. T. -Ilcuxomorusi ympaBieHUs : Yy4eOHUK U TPAKTUKYM JJI1 aKaJIeMUYECKOTro
OakamaBpuata / A. T. 3y0. — 2-e u3z., nepepad. u gon. — M. : U3narensctBo,. — 372 €. —
(bakanaBp. Akagemuueckuii Kypc).-FOpaiit-2016--http://urait.ru/catalog/394106

KoHncynpTpoBaHHE W KOYUMHI IMepCcOHajla B OpraHu3aludd @ YYeOHHK M MPAKTUKYM JUIS
OaxanaBpuata u maructparypsl / H. B. AntonoBa [u ap.] ; mox pen. H. B. Anronosoit, H. JI.
NBanoBoii. — M.,. — 370 c. — (bakanaBp u maructp. AkagemMudeckuii Kypc). -U3mparenbcTBo
FOpaiit-2016--http://urait.ru/catalog/393898
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