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1. Ilepeyenr MIaHUpyeMBIX pe3yJbTAaTOB O0y4YeHHs] 1O JHCHHUILINHE, COOTHECEHHBIX C

IVIAHUPYEMBIMHU PE3YJIbTATAMHU OCBOCHHUSA IIPOIrPaAMMBbI

1.1. Incummmaa b1.B.JIB.02.02 «YnpaBienue npoekTaMu» o0ecreuyrnBaeT OBIaICHUE

CJICAYIOIUMHU KOMIICTCHIUSAMMU:

Kon HaumeHnoBanue Kon HanmMeHoBaHue 3Tana
KOMIIeTeHIIHH KOMIIeTeHIIHH ITana OCBOEHHWsI | OCBOEHHSI KOMIETEHIUU
KOMIETeHIIHH
IMIKc OC II -3 | Cnocobrocth ocymectisaTs noadop | [TIKc OC II — 3.1 | CnocoGHOCTh  onpenensTs
(GUHAHCOBBIX yCIyr B HHTEpecax HPOCKTHBIE BUJIBI
HOTpeGI/ITCHH u OCYHICCTBJIATH ACATCIIBHOCTH U IPUMCHSATDH
KOHCYJIbTUPOBAHHUE o sl UX  OpraHM3aldu
OrpaHUYCHHOMY KpYry (DHHAHCOBBIX UH(OPMALMOHHBIC
IIPOAYKTOB CHUCTEMBI, a TaKXKE
OCYLICCTBIISTh
MapKeTHHTOBOE
MMO3UITMOHUPOBAHUEC B
chepe IUQPOBBIX
(hHHAHCOB U OAHKOB

1.2.B pe3yJibTaTe OCBOCHUA JUCHUIUINHBI Y CTYACHTOB NOJIKHBI OBITE C(I)OpMI/IpOBaHBIZ

OTD/TD Kox arana PesynbraTel 00y4yeHus
(pu HaJU4YUH | OCBOCHUS
npodcTangapra) KOMIIETEHIIH
u
OoT® [IKc OC II - | Ha ypoBHe 3HaHHUIi: TUIIOBbIE METOIUKU pacyeTa
A. KoncynbtupoBanue | 3.1 SKOHOMHUYECKHUX MoKa3artelieu,
KIJIMEHTOB 10 UCIOJIb30BAHUIO XapaKTepU3yIOIIHNX JESITENIbHOCTD

(UHAHCOBBIX TMPOAYKTOB U
yCIIyT

T®

— A/02.6. TTonbop B
MHTEepecax KJIMeHTa
MOCTABIIUKOB (DMHAHCOBBIX
YCIIYT U KOHCYJIbTUPOBAHUE
KITUEHTA 110 OTPAHUYCHHOMY
KpYyry (MHAHCOBBIX
MIPOJIYKTOB; (11.)

XO3SIICTBYIOIIUX CYOBEKTOB;

Ha ypoBHe yMeHUii: B IPUKIIAJHON IpOrpaMMe
«Project Expert» paccuutbiBaThb (PUHAHCOBBIE
IIOKa3aTeNHN IIPOEKTA, IIOKA3aTeNHx
3G HEKTUBHOCTH MHBECTULN, JIOXOJIbI
YYaCTHUKOB, JOXOJbI OAPa3ICICHUN;

Ha ypoBHe HaBbIKOB: >Q(eKTUBHOII pabOTHI B
cpene «Project Experty;

2. O0bem U MecTO JUCHHUILINHBI B cTpykType OII BO

0O0neM TUCHUILIMHBI

Huciummua  b1.B.J1B.02.02

enuHuIEl, T.€. 108 akaTeMHYeCKUX YacoB.

«praBJ'ICHI/Ie IIPOCKTaMM»

COCTaBIsAeT 3 3adeTHBIC




Ha xoHTakTHYI0 paboTy C mpenojaBareieM BblaeTIeHo 48 4acoB, U3 HUX 8 4aCOB JIEKIUN
1 40 4acoB MPaKTUYECKUX 3aHATHH, HA CAMOCTOSITEIILHYIO pabOTy 00ydaroniuxcs BhIICICHO 56
4acoB /I O9HOU (/0.

MecTto nucuuniaunbl B crpykrype OII BO
Jucuunmaa b1.B.J[B.02.02 «YmnpaBnenue npoekramu» H3ydaercd Ha 3 Kypce, B 6

ceMecTpe AJIsl CTYIGHTOB OUYHOU (hOpMBI O0YUEHHSI.

OcBoenue auctumuinasl b1.B.JIB.02.02 «Ynpasnenue npoekTamuy MPOUCXOIUT TMOCTE
takux gucruiuinH, kKak b1.B.04 «Oxonomuyeckas wuHpopmatuka», b1.B.05 «Anamm3 wu
BU3YaIH3aIHsl TaHHBIX).

I/I3y‘-ICHI/IC JUCHUIINIMHBI 3aKaHYMNBACTCA 3a4CTOM.

3. Conep:kanue ¥ CTPYKTYpPa JMCHUIIIHHBI

Ounasn ¢popma obyuenusn

O0beM IMCHUILIMHBI, Yac.
®opma
KonrakTHas padora
TeKyIero
o0yuaromuxces ¢
HanMeHoBaHuUE TeM KOHTPOJIsI
Ne n/m npenogaBareJieM o
(pa3nenoB) Bcero . | CP | ycneBaemocTH ,
M0 BHJAAM Y4eOHbIX 3aHATHH N
KC MPOMEKYTOUHOI
J JIP I3 P arrecTauu®**
YnpaBneHue NOpoeKTaMu —
Paznen 1 TpaBJICHHC MPOCKTAMH 24 8 8 8 T
MpeIMETHAs 00J1aCTh
VYipasieHue cpokaMu u
Pa3ﬂeﬂ 2 pecypcamu 40 - 16 24 IIP
MOHUTOPUHT U KOHTPOIIb
Pazzen 3 | ycnonnenns npoexros 40 - 16 24 1p
[TpomMexyTOUHas aTTeCcTaIus 4 3a
Bcero: 108 8 40 56

** — paspabomuux ykasvisaem neodxXooumbvle opmvl MeKyueco KOHMpPois YChe8aeMoCmu: KOHMPOibHble
pabomut (K), mecmuposanue (T), npaxmuxym (IIP);

*** - paspabomuux yxazvieaem HeoOXo0uMble PopMbl RPOMENCYMOUHOU ammecmayuu. 3avem (3a).
Conep:xaHue TUCUUTLTHHBI
Pa3}1e.]'l 1. YHpaB.HeHne MPOCKTAMHU — IIPEAMETHAasA 00J1aCTh.
Mecto YIIpaBJICHUA MMPOCKTaMHW B MCHCIKMCHTC. OHpeI[eJ'ICHI/Iﬂ, OCHOBHBIC ITPOUECCHI, CTaHAAPTHIL.

MeTozp! ynpasieHus npoekramu: kiaaccuieckue, SCRUM, Agile.

Pasznes 2. YnpasiieHHe CpOKaMH H pecypcamu




CereBoe mnanupoBanue. CereBas mozaens B uH(popmanuonHoi cucreme YII. Ilpaktuxym mo
CO3/IaHMIO TUIAaHA TPOEKTa B MH(OPMALMOHHON cucTeMe ynpasieHus mnpoektamu (MC VII).
Kputnueckuii myts. Pacuer cpokoB u pe3epBoB BpemeHu. IlnanupoBanue pecypcoB u 3arpar B IC

VII. PacueT cTOMMOCTH, OFOIKETEI.

Paznen 3. YnpasieHue ucoJIHeHHEM NPOEKTOB
Metoapl m3Mmepenusi ucnonHeHus. basoBbie TwianHbl. Cucrema ydeTa HCHONHEHHs. [IporHo3br
3aBepieHus. Meromuka OcBoeHHOTo 00bEéMa. Pacuerst ucronmaenus npoekra B IC Y11 mo metouke

OcBoennoro oobema. Otuetsl, renepupyemsie UC VII. /lenoBas urpa.

4. Marepuajibl TeKylIero KOHTPOJS YCHEeBAEMOCTH O0Y4arOMXCcA M (POHI OLEHOYHBIX

CpeaCTB MPOMEKYTOUYHOM aTTeCTAMHU 1O JUCIUIIMHE

4.1. Texkymuii KOHTPOJIb yCIIeBA€MOCTH

4.1.1. @opMbI TeKylIero KOHTPOJISA YCIIeBAeMOCTH

Tema (pa3nen) MeToabI TeKyIIEro KOHTPOJIS
yCcreBaeMoCTH
YipaBneHue npoeKTaMu — IpeaMeTHas 001acTb Pewenue 3anau. Tecr
YapaBieHue CpokaMu U pecypcamu BrinosiHeHue ynpaKHEHUI

KOMITBIOTEPHOTO MPaKTUKyMa.
Konrtponbhas pabora

MOHUTOPHUHT ¥ KOHTPOJIb UCIIOIHEHUSI IPOEKTOB BrinmonHenue ynpaxHeHu
KOMITBIOTEPHOT'O MPAKTUKYMa, PELICHUE
3a1aq

4.1.2. MaTepuaJibl TEKYLIEr0 KOHTPOJISA YCIIEBAeMOCTH
Kpurtepun oneHuBaHus TeKyIero KOHTPOJIA

1.1. Texkymuit KOHTPOJIb 3HAHUH CTYZACHTOB 00€CTICUNBACT OTIEPATUBHOE YIIPABJICHUE yUeOHOM
JESTENIbHOCTBIO CTYACHTA U TIPOBOJIUTCS C IIEIBIO:

- COOTBETCTBMsSI YpPOBHSA M  KauecTBa IOATOTOBKM  crenuanucra ['ocynapcTBEHHOMY
obpazoBatensHOMY cTrannapty @POCoB yacTu ToCyJapCTBEHHBIX TPEOOBaHMIA;

- NPOBEPKHU KaueCcTBAa TEOPETUUECKHUX 3HAHUH MO AUCLUILINHE;

- TPOBEPKH HAIWYMsI YMEHUN MPUMEHSATH MOJyYEeHHBbIE TEOPETUUYECKHE 3HAHUS MpPU pPElIeHUU
MPAaKTHYECKUX 3a7a4 U BHIMOJTHEHUU J1a00paTOPHBIX padoT;

- MPOBEPKH HAIUYHS YMEHUH CAaMOCTOSITEILHON pabOTHI C yUeOHOM TUTEepaTypoil.



1.2. Texkymui KOHTPOJIb 3HAHWM CTYAEHTOB IIPEIyCMaTPUBAET CUCTEMATHUYECKYIO IPOBEPKY
Ka4yecTBa TOJYYCHHBIX CTyJEHTaMHU 3HAaHWH, YMEHUH M HABBIKOB IO BCEM JUCIUILTUHAM,
M3y4aeMbIM B KaXJ0M CEMECTpe.

1.3. Texyuuii KOHTPOJIb 3HAHUHA CTYJACHTOB MOYET MPOBOJIUTHCSA B (DOPME: YCTHOTO OMIpOca,
IPOrpaMMHUPOBAHHOTO KOHTPOJIsl, MUCHBMEHHOW pabOThl, TECTOBOI'O KOHTPOJIA, KOHTPOJBHOU
paboThl, IPUMEHEHUSI PEUTUHIOBOM CUCTEMBI KOHTPOJISI 3HAaHUH U T.II.

1.4. [Ipu ycTHOM Ompoce BBICTaBIAETCS OLEHKA:

e 5 (OTIAMYHO) - 3a MOJHBIA OTBET HA MOCTABJIEHHBIN BOIPOC C BKIIOYEHUEM B COJIEP)KaHNE OTBETA
pacckasza (JIGKITMH) MpernoaaBaTelisi, MaTepruaIoB YYCOHHKOB, TOMOJHUTEIBHON JIUTepaTyphl 6e3
HABOJAIIUX BOIIPOCOB;

e 4 (XOpoIIo) - 3a MOJHBIN OTBET HA MTOCTaBJICHHBIM BOMPOC B 00beMe pacckasa (JISKITHH)

e [IpenojaBaTeNs C BKIIOYEHHEM B COJIEp)KaHHWE OTBETa MaTepUaloB YYEOHHMKOB C YETKHUMH
MOJIO’KUTENbHBIMU OTBETAMHU Ha HABOSIINE BOIPOCHI MIPETogaBaTes;

e 3 (YIOOBJIETBOPUTEIHHO) - 3a OTBET, B KOTOPOM O3BY4Y€HO OoOJiee IOJOBUHBI TpeOyeMOro
MaTepuaa, ¢ OJOKUTEIbHBIM OTBETOM Ha OOJIBIIYIO YacTh HABOASIIUX BOIIPOCOB;

e  (HEyJOBJICTBOPUTEIHHO) - 3a OTBET, B KOTOPOM O3BYYEHO MEHEE TOJIOBHHBI TpeOyeMOTro
MaTepuaina WK He 03BYYEHO IIaBHOE B COAEPKAHUU BOMPOCA C OTPULIATEIBHBIMU OTBETAMH Ha
HABOJISIINE BOMPOCHI MJIM CTYJEHT OTKa3ajics OT OTBeTa 0e3 MpelBapUTEIbHOTO OOBICHEHHS
YBOKHUTEIBHBIX TIPUIHH.

1.5. [IporpamMmMupoBaHHBIN KOHTPOJIb 3HAHUH (TECT) MPOBOJIUTCS T10 3apaHee pa3paboTaHHBIM
U YTBEP>KJIEHHBIM LIUKIIOBOW METOIMYECKOM KOMUCCUEH 3aIaHUAM U KPUTEPHUSM OLICHKH.

1.6. [TucbmenHas paboTa MOXKET IPOBOAUTHCS JJIsl IPOBEPKHU 3HAHUH 1O OTAEIBHBIM pa3ienaM
win teMaM. [IpoJoyKUTeNbHOCTh MUCHMEHHOW paboOThl HE JOJDKHA MPEBBIMIATh OJIOBHUHBI
akajeMuueckoro daca. [luceMenHast paboTa olieHUBaeTCs 10 S-0aJUTbHOMN CHUCTEME.

1.7. KontponbHast pabora mpoBOIUTCS 3a CUET BpPEMEHHU, MPEIyCMOTPEHHOTO Y4eOHBIM
IUITAHOM Ha COOTBETCTBYIOIIYIO IUCIUILTHHY.

1.8. KonndecTBo ceMecTpoBBIX KOHTPOJBHBIX paboT, yCTaHOBIEHHOE Y4eOHBIMU IUIAHAMH U
y4eOHBIMU TMporpaMMaMH, MOKET OBbITh JOIMOJIHEHO paboTamMH, HE HWMEIOLIUMH CcTaTyca
00s13aTebHBIX.

Kpurtepuu oneHnBaHusA AUCKYCCHI
Onenka «OTIUYHO» BBICTABIAETCS CTYACHTY, €CIIM OH Jajl Hay4YHO OOOCHOBAaHHBIH OTBET Ha
MIOCTaBJICHHBIN BOMPOC B MPOIIECCE JUCKYCCUU.
Onenka «Xopomio» BBICTaBISIETCS CTYJIEHTY, €CId OH Jal yOeAWTeNIbHBbI OTBET Ha

MOCTaBJICHHBIN BOIIPOC B ITpoLecce JUCKYCCHUU.



OneHka «Y/IOBIETBOPUTEIBHO» BBICTABISAETCS CTYIAEHTY, €CIM OH Jal HEIOCTaTO4YHO
000CHOBaHHBII OTBET HA MTOCTABJIEHHBIN BOIIPOC B IPOLIECCE TUCKYCCHH.
Onenka «Hey0BeTBOPUTENHHOY» BBICTABISIETCS CTYACHTY, €CJIM OH HE JIal HUKaKOro OTBETa Ha
JIMCKYCCHOHHBIN BOITPOC.

Kpurtepun ouennBanus 3cce, pepeparon
Onenka «OTIUYHOY BBICTABIISICTCS CTYJIEHTY, €CII TIOJTOTOBJICH HAYYHO 00OCHOBAHHEBIH JTOKIA]T
Ha BbIOpaHHYIO TEMY C aHAIU30M MH(OpPMalUH, BBIBOJAMH U MPEITI0KEHUSIMHU.
OneHka «XopolI0» BbICTABISIETCS CTYIEHTY, €CJIM MOJArOTOBJIEH JI0KJIaJ] Ha BEIOPAHHYIO TEMY B
BUJIC AHATUTHUYECKON 3aITUCKH 0€3 BBIBOJOB U MPEII0KECHUH.
Onenka «YI0BIETBOPUTEIHHO» BBICTABIISACTCS CTYACHTY, €CJIM MOATOTOBICHA MH(OpMAIHs Ha
BbIOpaHHYIO TeMy 0e3 000CHOBaHMSI BHIBOJOB U IPEIOKEHHM.
Onenka «HeyoBneTBOpUTENBbHOY BBICTABIISAETCS CTYIEHTY, €CJIU [IOJArOTOBIEHA UH(OpMALHsl, HE

COOTBCTCTBYHOIIIAA BBI6paHHOI7I Teme 0e3 BBIBOJOB U HpeﬂHO)KeHHﬁ.

Kpurepun oneHuBaHus yCTHOTO opoca

Kaxxmomy CTyIeHTy BbIIAaeTCsl CBOM COOCTBEHHBIM, Y3KO ChOpMYJIUpOBaHHBIA Bompoc. OTBer
JOJKEH OBITh YETKUM U KPAaTKUM, COAEPIKAIIUM BCE OCHOBHBIE XapaKTEPUCTUKH OIMKCHIBAEMOTO
MOHSTHUS, UHCTUTYTA, KATETOPHUHU.
[[Ixana oueHUBaHUS:
«OTIUYHO» - BOIPOC PACKPBHIT MOJHOCThIO, TOYHO OOO3HAYEHBI OCHOBHBIE MOHATHUS U
XapaKTePUCTHKH 110 TEME.
«XO0po110» - BOIPOC PACKPHIT, OJHAKO HET IMOJHOTO OMHMCAHUS BCEX HEOOXOIMMBIX JIEMEHTOB.

«Y 1OBJIETBOPUTEIBHO» - BOIPOC PACKPBIT HE IOJHO, MPUCYTCTBYIOT I'pyOble OIINOKH,

OAHAKO €CTh HEKOTOPOEC MOHMMAHUC PAaCKPBIBAEMBIX MMOHSATHUH.

<<HGYI[OBJI€TBOPI/ITCJILHO» - OTBCT Ha BOHpOC OTCYTCTByeT HUJIN B LICJIOM HC BepeH.
PeliTuarosas cucrema:

B nporiecce u3ydeHus CTyIGHTOM JUCIUIUIMHBI UCTIOJIb3yeTcs HakonuTenbHas 100-0anpHas
CHUCTEMAa OLICHHUBAaHUs.
[To Bumam 3aHsaTHII 1 PopMaM KOHTPOIIS OaJThl PacCIpeIeIIOTCS CIISTYIOITUM 00pa3oM.

OuenunBaemasi gopma Banasl

1. Teopernueckue marepuaisl (TECT) 30
2. 3agauya 1 Pacuétrl ceTeBOM MOJenn 8
3. 3apaua 2 Pacuetsl no merogy PERT 8
4. 3anaua 3 Pacuérsl noka3aTenel UCIIOJHEHUS IPOEKTa 8
5. Ilpaktukym Ha UC ynpaBiaeHuUs IpOCKTaMHU 24




OunenuBaemasi popma Baanbl

6. KonTtponbsHas pabota 10

7. Homamnee 3aganue «Moi MPOEKT» 12
BCEI'O 100

3aueT noiyvaer CTyJIeHT, HaOpasiuii 60 6amioB u Oonee.

4.2. IIpomeskyTOYHAS aTTECTALMSA

4.2.1. IlepeueHbp KOMIIETEHIIHII € YyKa3aHHeM 3TanoB HMX (OPMHUPOBAHUS B Mpolecce

0CBOeHHsI 00pa30BaTeJbHOH TNPOrPaMMbI.

Iloka3zaTenu ¥ KpUTepUU OLIEHHWBAHUS

KOMIIETCHIUI C y4eTOM JTana ux OpMHUpPOBaHHUSA

Kon HaumeHoBaHue Kon HaumeHoBaHue yTana
KOMIeTeHIIHH KOMIeTeHIIHH ITana OCBOCHHSI | OCBOECHHS KOMIeETEeHIHH
KOMIeTeHIIHH
IIKc OC II -3 | Crmocob6rocTs ocymmectisath moaoop | [IKec OC 11— 3.1 | CtocoOHOCTh  OTIpenensTh
(MHAHCOBBIX YCIyr B HHTEpecax IIPOEKTHBIE BUJIBI
noTpeduTenss U OCYLIECTBISTH JeATEILHOCTH U IPUMEHSTh
KOHCYJIbTHPOBAHHE 1o I WX OpraHU3aliH
OTPaHMYCHHOMY KpyTry (DMHAHCOBBIX UHQOPMAIIOHHEIE
HPOIYKTOB CHCTEMBI, a TaKKe
OCYIIECTBIIATH
MAapKETUHIOBOE
HO3UIUOHUPOBAHUE B
chepe UG POBBIX
(hrHAaHCOB 1 OAHKOB
JTan 0cBOCHUs! Ioxka3zarennb Kpurepuii onenuBanus
KOMIIeTEHIIUH OLlCHMBAHMS
[IKc OC II - 3.1 CriocobeHn npoBecTu Hcnone3yer 0a30oBbIe TEXHOJIOTHH
Crnioco6HOCTh MapKETUHTOBbIE AIIEKTPOHHOMI KOMMEpLUHU npu
OIIPELENATh UCCJIEIOBAHMS B LEJISX OCYLIECTBICHUU npodeccuoHaIbHON

MIPOCKTHBIE BHIBI
JIESITEIIBHOCTH U
MPUMEHSTH IS UX
OpraHu3aIUu
nH(pOpMaITMOHHBIE
CUCTEMBI, a TAK¥Ke
OCYIIECTBIISTH
MapKETUHTOBOE
MO3UIIMOHUPOBAHUE
B cepe 1udppoBHIX
(hUHAHCOB U
0aHKOB

peanu3anuy U yIpaBJIeHHS
Npo/iaXaMU B paMKax
KOHKPETHOT'O
9KOHOMHYECKOTO MPOEKTa,
B TOM 4HCIIe, B cepe
UPPOBBIX (PUHAHCOB U
OaHKOB.

NeATeTLHOCTH B chepe nupoBbIX PUHAHCOB
1 OAHKOB.

JleMOHCTpHpYeT 3HaHHS O CYIIHOCTH H
GYHKUMSAX  MapKeTHHIa, TEOpPETUYECKUe
OCHOBBI ~ MapKeTHHTa Kak  pPBIHOYHOU
KOHICIIIWU YIIPaBJICHHA.

Hcnonb3yss MapKETHHTOBBIE HCCIICIOBAHUS
OIpPEACIACT  pPAalMOHAIBHYIO  CTPYKTYpY
KaruTajia KOMIIAHUU U ONTHMAJIBHBIH 00beM
3aracos.

[TpoBOIUT MapKETHHTOBBIC UCCIICTOBAHHS B
MaJIoi IrpymIe Ui peaanu3aluu U
YIPaBJICHUS MPOJIAYKaMU KOHKPETHOTO
HSKOHOMUYECKOTO MPOCKTA.

4.2.2. @opma u cpeacTBa (MeTOAbl) NPOBEACHHUA IPOMEKYTOYHON aTTECTALINH




CDopMa HpOMG)KyTO‘-IHOfI aTTeCcTanuu B COOTBCTCTBHHU C y‘-Ie6HBIM IIJIaHOM - 3a4CT.
4.2.3. Tunosble OlleHOYHbIE CPeICTBA
YcBoenne TCOpCTH‘ICCKOﬁ YaCTH COACPKAHUA JUCHUIITIMHBI OIICHUBACTCS C ITIOMOIIBIO TECTA.

BapuanT tecra cogepxut 10 Bonpocos. [IpumMep ogHOT0 U3 BapUaHTOB MPUBEAECH HUXKE.

3. Bonpoc

Bpemennoe npeanpusiTie, NpeAHa3HadYeHHOEe Ui CO3/IaHHsI HOBOTO MPOIYKTa UJIH YCIyTH,
Ha3bIBACTCS:

a) pa3paboTKOI HOBOTO MPOIYKTa

b) mpoexTom

C) MPEANIPUATUEM

d) mporpammoit

4. Bonpoc

®dopmann30BaHHas CTPYKTYpa, HaMpaBiIeHHasi Ha MOAJEPKKY IPOEKTHOTO cOOOIIECTBa BHYTPH
OpraHu3al1H, Ha3bIBACTCS:

a) MaTPUYHOMN OpraHU3aINEH

b) NpoeKTHBIM COAPYKECTBOM

C) KOMaHJI01 MTPOeKTa

d) oducom ynpapiieHus MpoOeKTaMu

5. Bonpoc

Yro Takoe cBA3aHHAS CCTh?

A. CeteBas auarpaMma, IpeJcTaBisieMast PyKOBOJCTBY Ha MOJITUCH

B. CereBast tuarpamma, oTpakaromasi KpUTHYECKUN Ty Th

C. CereBas quarpamma, KOTopas OyJeT pealn30BaHa B BHJIE TUIaHA IIPOSKTa

D. CereBas quarpamma, 3aroJIHeHHAs 3a]]a9aMU-TIPEIIIECTBEHHUKAMHA U 33]Ja9aMH -
PEeMHUKAMH

6. Bonpoc

B uem coctout nens mpoexra?

A. OnpenensieT KOHEUHbIN Pe3ybTaT MPOEKTa

B. Omnpenensier npenHa3HaueHUE NPOEKTa

C. OnpenensieT MpoeKT, €ro pe3yabTaThl U CPOK 3aBEPILICHUS IPOEKTa
D. Onpenenser npoekT U CpoOK €ro 3aBepIICHUs

7. Bonpoc

Yro XapakTepHO 11 MATPUYHOM CXEMbI OPraHU3aLUu:

a) OTHOCUTETBHO O0Jiee BHICOKAsI YUCICHHOCTh CHEIMAINCTOB OPTraHU3aluHU B IIEJIOM

b) KayecTBeHHO Oosiee BBICOKHMI ypOBEHb UCIIOIb30BAHUS BBICOKOKBATU(UIIMPOBAHHBIX
CHELUAINCTOB, O0JIee BBICOKHI ypPOBEHb Ka4yecTBa MPUHUMAEMBIX PEIICHUH 3a CUCT
CIEeIMAIN3aLNN UCTIOJTHUTEIEH

¢) Bo3MOXHOCTh TOYMHEHHOCTH JIOJKHOCTHBIX JIML] HECKOJIBKUM PYKOBOAUTEISIM
OJIHOBPEMEHHO.

d) bonpime BO3MOKHOCTH A5t HE(POPMaIbHBIX CBSI3€H U B3aUMOJICHCTBUS MEXTY
COTpYHUKaMU

8. Bonpoc

Bribepure Gosiee moHoOe ONpeieieHne Y4acTHUKA IPOEKTa:
a) PykoBoauTens mpoekTa 1 HeMOCPECTBEHHO MO JYMHEHHBIE eMY JOKHOCTHBIE JINIIA

10



b) ®uznueckue 1 PUIUIECCKIE TUIA, KOTOPhIE HEITOCPEICTBEHHO BOBJICUEHBI B TPOSKT UJIH YbH
HWHTEPECHI MOT'YT OBITh 3aTPOHYTHI IPH OCYIIECTBICHUH ITPOCKTA

c¢) PyxoBoauTenp mpoeKkTa 1 HETMOCPEACTBEHHO MO JYUHEHHBIX €MY JOJDKHOCTHBIE JIUTA, a TAKKE
UCTIOTHUTENIN OCHOBHBIX padoT

d) ®usndeckue u OPUINICCKHE JTHUIA, 3AHHTEPECOBAHHBIC B YCIIEXE MIPOEKTa

9. Bonpoc

C MO3UIUHU CHCTEMBI OTYETHOCTH IT0 OCBOCHHOMY 00BhEMY MPOCSKT CUUTACTCS 3aBEPIICHHBIM,
KOTJIa:

a) EV pasen AC;

b) BAC pasen PV;

c¢) PV pasen AC;

d) BAC pasen EV

BAC - 6romxer mo 3aBepiieHuto, PV- mianoBas crommocts, EV- ocBoeHHbIi 00beM, AC-
(akTHUeCKasi CTOMMOCTb

10. Bonpoc

Ha ocHoBe kakux (akTOpoB MOKHO (POPMHPOBATH HEPAPXUIECCKYIO CTPYKTYpY pabot (WBS)
MpoeKTa?

a) TexHomornaeckux

b) Opranu3anoOHHBIX

¢) XapaKTepHu3yIOUINX pacipeie]eHie OTBETCTBEHHOCTH

d) Bce nepeuuncnennsie u 1r00ble ApyTUe, OTPAKAIOLIUE MPEACTABICHUE PYKOBOIUTENS NPOSKTA
0 TOM, YTO U KaK JIeIaeTCs B IPOCKTE.

3a Kax/1plii IPaBUJIBHBIN OTBET CTYACHT Noiy4aeT 3 6amia. MakcumansHbli pesynbraT 30
0asuIoB.

OuennBaHue penieHUs 3a1a4

[IpaBuibHOE U CBOEBPEMEHHOE PELICHHE 3a1ay OLEHUBAETCS 10 8 OaJIoB.

[Ipumep 3anaun Ne3 nmpuBeneH HUXeE
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3agava 3 PERT

Onpepenute napameTpbl PERT onsa ceteBoro rpacgpuka

[TapameTpbl CpOKOB padOT 3aJaHbI TPEMSI OLICHKAMH:
topt(i,j) — onTMMUCTMYECKas OLIEHKa ANMTENBHOCTM onepaLmm
tmax(i,j) — HambBonee BepoATHas ANMUTENBHOCTbL onepauun (Moa)

tpes(i,j) — neccummucTyeckas oueHka ANUTENbLHOCTM onepaumm
OTH OIIEHKU NIPUBENICHBI B Ta0InLE

PacyeTtbl no metogy PERT

Onepauum Topt Tmod Tpes Kputunyeckas Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
2,3 1,5 2 4
2,M 3 5 6
3,.M 1 2 3
M,K 2 4 6

[pocraBeTe B Tabmuie B cronder Kputudeckas - 1, ecnu paboTa Kputuueckas, u - 0, €CIId HeT.
Paccumraiite oxxugaemoe (cpeaHee) 3HaUCHUE JUTUTEIBHOCTH TOX 10 opmyIie

Tox=(Topt+4Tmod+Tpes)/6

Jlucriepcust JUTUTENIEHOCTH KaKIOTO CIIYYalHOTO COOBITHS — ONEpaliy ONpeaenseTcs mo Gopmysie

D(i,j)= ((Tpes-Topt) /6)?

TpedyeTcsi: pacCUUTaTh 0KUIACMYIO OIUMENbHOCHb 8CE20 NPOEKMA Y CPETHEKBAIPaTUIECKOE OTKIIOHCHHE
3TOUW JJINTEILHOCTH.

B xaxom unmepeane 6ynyT HaXOIUTHCS JUTUTEIILHOCTH TIPpOoeKTa TOXKKpP ¢ BEpOATHOCTHIO 95%?

MeToaunyeckme pekoMmeHgauumn nNo BeINonHeHno 3agaun 3

OxupaemMast JUIMTENBHOCTD MPOEKTa paBHA CyMME OKUAAEMBbIX JITUTEIbHOCTEH KPUTHUECKOTO MyTH.
[TomyuunTe 3Ty CyMMy U3 TaOJIUIIBL.

J71s1 He3aBUCHUMBIX CITy4ailHBIX BEIMYWH JAUCIIEPCUSI CYMMBI paBHa cCyMMe aucnepcuii. B atom
MIPEIIIONIOKEHAN TUCTIEPCHS [UINTETIFHOCTH BCETO MMPOEKTa OyAeT paBHa

Dupocra= Y, D(i, /)

Kpum

CpenHexBagpaTHIECKOE OTKIIOHEHHUE 3TO KOPEHb KBAAPATHBIN U3 JHUCIICPCHH

CKOnpoekTa: A/ anoekma

B unTtepsan orpannueHHbIH +/- 2CKOppoexra OT 0KUIAEMON IITUTETHHOCTH MIPOSKTA AITUTEIEHOCTD MOMAIET C
95% BEpOSTHOCTHIO.

PekoMenyeTcs NCIOIb30BaTh Ha 3aHATHN KAIBKYJISTOPHI U MTPOBEACHUS COOTBETCTBYIOIINX PACUETOB WIIH
JIFOOBIE YCTPOMCTBA C AIICKTPOHHBIMH TaOJIUIIAMH.
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OuenuBanne BbINOJHEHNS 3a0aHHil KOMIIBIOTEPHOI0 MpaKTHKyMa.

Brimonnenue 3aganuii KomneroTEpHOTO MpakTUKyMa OLIEeHUBAETCs 10 Jluctam pe3ynbTaToB,
KOTOPBIE CTYACHTHI 3aIOJIHSAIOT 110 X0y BBIIIOJIHEHUS 33JaHAN MPAKTUKyMa U CAA0T
MPEToAaBaTeNio Mo 3aBepIlIeHNuH odepeaHoro 3aaanus. [Ipumep « Tabmuisl pe3yapTaToBy A
3ananus «lleperopoakay NpuUBENEH HUXKE.

[Tpumep Tabauibl pe3yabTaToB, 3aMOIHAEMON CTYAEHTOM

Tabnuna pesynsratoB. 3aganue «Ileperopoaxa MSP».

CryneHr: D.1.0.
[Tynkr | 3aganue Pesynbrar \ KommenTapuu
4 Kaxue tunsl
peCypcoB BO3MOXKHBI
B MS Project?
5 CKOJIBKO YpOBHEH B

uepapxuu padot
3TOrO HPOEKTa

6 Kaxk onpenenstorcs
JUTHTETBHOCTH
oneparmit

7 Ecnu 3arpysky [Mouemy?
Marnsipa va

OTICPAIUH KPACUMb
cnenatb 100%, kak
W3MEHHTCS
JUTUTEITBHOCTD ATOH
onepanuu?

9 Kakue Tumsr
omnepanuit
ucnoab3yrorest MS
Project?

10 Brmmmure 3amaun,
HMEIOIIHE
BPEMEHHOM pe3epB
(kakoit?).

11 Bnumure crona Jara okoHYaHMsI IPOEKTa
paccuuTaHHBIE: Oo6m1as (MIaHOBasgt) CTOMMOCTH IIPOEKTa

12. Bnumute 3aTpaTst
Ha MJIOTHHUKA U
MaJisipa B IPOEKTE

12 Boumure JlaTa okOHUYaHMs IPOEKTa
M3MEHEHHBIE TI0CIe O6mas (mIaHoBas) CTOMMOCTH MPOEKTa
BHIPABHUBAHHS:

13a Bnumre crona JlaTta okOHuYaHMs IPOEKTa
W3MEHEHHBIE: O6mas (mIaHoBas) CTOMMOCTH MPOEKTa

138 Bnummre crona JlaTa okOHUaHUA MPOEKTa
W3MEHEHHbIE: Oouias (MIaHOBast) CTOMMOCTH MPOCKTA

CKOIbKO MOKET(MaKCUMAalIbHO) TOTPeOOBaThCs KaJeHaapen B IpoeKTe?

OueHnBaHne KOHTPOJbHOM PadoThI
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[Tpumep o1HOTO U3 BapUAaHTOB KOHTPOJIBHON pabOTHI IPUBEACH HIKE

KoHTponbHas paboTa

BapuvaHTt T

Paboma ebinonHaemcs ¢ ucnonb308aHueM .UHghopmMayuoHHOU cucmems!
ynpaesieHus npoekmamu

OnucaHue cuntyauum

Bam neobxooumo paccuumams 0cHoGHbIE 8pEMENHbIE U COUMOCTIHbIE XAPAKMEPUCTUKU
npoexma no npoeedenuio npezenmayuu 014 npeccwl. [lpoexm cmapmyem 20.05.mexywezo
200a.

BpeMeHHble XxapaKTepucTUKu

1. [OBe hasbl ngyt napannensHo: «MoaroToBka TypHe 4518 NPecChi» U
«[lMoaroToBka npecc-penunsa»
2. B noarotoBke TypHe A51s npecchl nocneoBaTenbHO BbINOMNHAKTCA 2
onepauuu:
«[JoroBoputbCs ¢ goknagymkammuy - 15 gHen
«OdopmMnTb 3aKa3 GUNEToB 1 rOCTUHULBI» - 6 OHEN
MapannensHo MM BbINOSHAETCA onepauus «ogroToBUTE KOMMbIOTEPHYHO
npeseHTauuno» - 7 AHen
3. B «noaroTtoeke Npecc-penusa» nocnegoBaTeflbHO «rOTOBUTCS
MaTepwuan», KopurMHan-makeT», MPOU3BOANTCS «TUPaXKMPOBaHUEY,
3aKaHYMBaOLLLEECS] KOHTPOJIbHLIM COObITUEM « Tupax rotoBy». Bece paboTol
UMENT ONUTENBbHOCTL NOo 3 AHEN Kaxaasi.
4. KoHTponbHoe cobbiTne «MeponpuaTne NnoaroToBAeHO» HacTynaeTt npu
YCITOBMM TOTOBHOCTU « TypHE ONS Npecchl» 1 Tupaxa npecc-pennsa.

CTOMMOCTHbIE XapakKTepucTtukun

1. [naeHbit meHedxepl (ero ctaBka 300 p./yac) goroBapuBaeTcs C
OOKNagynkaMy v NpUHMMaEeT y4acTue B YTBEPXKOEHUM OpUrnHan-makeTa
(3arpyska Ha nocnegHen onepauum - 10%).

2. 3Bakaszom bunemos u 2ocmuHuupbl 3aHuMaemcsi_[IoMOUHUK, KOTOPbIN
OepeT 3a yac pabot 160 p. OH xe 3aHMMaeTCsl TUpaXXnpoBaHUEM NMpecc-
penunsa.

3. lNoprotoBKOWM KOMMNBIOTEPHOW Npe3eHTaumm 3aHuMaeTca MeHeaxep, OH xe
roToBUT Matepuan u opurmHan — makeT. B nogrotoeke opurnHan-makeTta
Menemxkepy nomoraet [NomowHuk (100%), Tak, 4To 3arpy3ka MeHemkepa
B MOAroTOBKE opuriHan-makeTta coctaenset 50%. CtaBka MeHepkepa
100 p.,/vac.

4. Ha nogroToBKy opurMHan-makeTa 3atpadmBaetcs 0,5 nadkm (2501)
Oymaru no uexe 400 p. 3a nayky B 500 nuctos.

5. Ha tupaxupoBaHue 3aTtpaunBaeTcsa 3 Naykm Takom xxe dymarm n ycnyrm
MHOXUTENbHOW TEXHNKM N3 pacyeTa 3 p. 3a NIUCT.

N3meHeHMe napameTpoB NpoeKkTa

IMepenecute Hauano npoekra Ha 10 pabounx nHeit Biepen. Cuemnaiire padoueii cyb0oty ¢ 8 yacoBbIM
JIHEM.

1 TTor4epKHYTHI - peCypchbl

[To pe3ynbraTam BBINOIHEHUS KOHTPOIBHON pabOTHI CTYACHTHI 3aN0NHSIOT « Tabnuiry

PE3YJIbTATOBY», BAPUAHT KOTOpOﬁ IMPUBCACH HUXKC
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Tabnuna pesynbratoB KP crynenta Bapuant

Tabnuua pe3ynbTaToB BapuaHTa

B rotoBoM pacnvcaHun Heo6xoammo oTMeTUTb (BNucaTtb B Tabnuubl):

PacueTrHrie napaMeTphbl IO KOJIOHKaM

®daza/onepauums OnutenbHocTb |[aTa Oarta PezepB MnaHoBas
Hauyana OKOH4YaHus BpeM. CTOMMOCTb

Ecmu y 3agaun Tupasic comoe w3menuts tail ¢ KMP na KMII, xakoBa Oyaet qata OKOHUYaAHHUS

pabots! «Tupax rotos»

Bnumure pe3yabTaThl
OO61mas CTOMMOCTh TIPOEKTA:

CpOK BBITIOJIHEHHS IPOEKTA! (Hata)

M3meHeHne napameTpoB npoekTa (paboyas cybboTa)

Brinmure pe3yabTaThl

06]1[215[ CTOMMOCTDB IPOCKTA:

CpOK BBIITOJTHCHHS ITPOCKTA: (JImaTenbHOCTD ) ([ata)




4.3. MeTonn4eckne MaTepuaJibl
IIpouenypa npoBeaeHns 3aueTa

ATTCCTaHI/IOHHBIe HUCIIBITAHUA TIIPOBOJATCA TMIPEIoAgaBaTrCiicM, BCAYIIMM 3aHATHA 110
JTAHHOU TUCHIUIUTHHE.

ATTeCTaI_[I/IOHHLIC HCIIBITAHUSA TPOBOAATCA B BUAC KOMIIBIOTCPHOI'O TECTA.

KpuTepIm H HIKaJ1a OCHUBAHUA

Kputepun onennBanus Ounenka

JleMoHCTpUpPYET Ha BBICOKOM YPOBHE 3HaHHE M (HOPMHUPOBAHUE HABBIKOB | 5 (OTIIMYHO)
KPUTUYECKOT0 aHaln3a, a Takke (OPMHUPOBAHHE HABBIKOB CHCTEMHOTO
nogxona Ay OOOCHOBaHMST ~ COOCTBEHHOHM — TPaXOaHCKOM |

MHPOBO33PEHUYECKON IMO3ULIUU.

JleMoHCTpUpPYET Ha XOpOLIeM YpOBHE 3HaHWE U (popMUpoBaHUE HABBIKOB | 4 (XOpOIIO)
KPUTHYECKOTO aHan3a, a Takke (OPMUPOBAHHE HABBIKOB CHCTEMHOTO
nogxona st OOOCHOBaHWST ~ COOCTBEHHOHW — TPaXJaHCKOH |

MHPOBO33PEHYECKON MO3HULIMH.

JleMOHCTpUpYyeT Ha HH3KOM YpOBHE 3HaHWE M (POPMHPOBAaHWE HABBHIKOB | 3 (YIOBIETBOPUTEIHHO)
KPUTHYECKOTO aHaln3a, a Takxke (OPMHUpPOBAHHE HABBHIKOB CHCTEMHOTO
monxoga s OOOCHOBaHMS ~ COOCTBEHHOW — TpPaXKTAaHCKOW U

MHp0B033peH‘IGCKOﬁ MMO3UIHH.

He nemonctpupyer (opMupoBaHHE HABBIKOB KPUTHYECKOTO aHAM3a, a | 2 (HEYJAOBICTBOPHUTEIHHO)
Takke (POPMUPOBAHUE HABBIKOB CUCTEMHOTO TOJX0Ja Ui 0OOCHOBAHUS

COOCTBEHHOM I‘pa)i(,[[aHCKOI‘/'I u MHpOBO33p€H‘lGCKOI>i IIO3UI .

5. MeToauyeckue yKazaHus il 00y4aOUIUXCS 10 OCBOEHHUIO TUCIHUIJIMHBI

MeToanuyeckue yKa3aHusi 10 BbINIOJTHEHUIO TECTUPOBAHMSA:

Jannblit Bua paboThl IMpoOBepsieT YCBOGHHE OOYYAIOIIMMUCS TMOJYYEHHBIX B XO0/€ OOyudeHus

YMEHMM U HAaBBIKOB, a TAKXKE YMEHUS aHAJIM3UPOBATh CUTYyalUH.

Bpewmst Hanmucanus tecta cocrasisieT 30 muH. [Ipu nmpoBeaeHUN TECTUPOBAHUS 00YUYArOIIUMCS

IpeaIaraeTcst OTBETUTh Ha 10 KOHTPOJIBHBIX BOIIPOCOB.

BoinonHenune TecTUpoBaHUs SBISETCA 00s3aTeNbHBIM JUIsl BceX oOydaromuxcs. Pe3ynbraTh

TECTUPOBAHMS ABJISIETCS IOIYCKOM K 3a4eTy, IPH YCIOBHHM, YTO MPABUIILHBIX OTBETOB 6 U Oosiee.

MeToanyeckue peKOMeHAalUM 10 MOAT0TOBKE HHANBH/AYAJIbHOI0 POEKTA
WHnuButyanbHbIA MPOEKT SBJISETCS JIOTUYECKUM HCCIEAOBaHUEM, IIPEICTABICHHBIM B

BH/JI€ 3aKOHUYEHHOTr0 IpoayKTa. Ilepen kakapIiM CTyA€HTOM CTOMT 3ajJiadya MpoJAEMOHCTPUPOBATh
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y’K€ HE OTJeJIbHbIe HaBBIKH, & YMEHHE BBINOJIHUTH pPabOTy CaMOCTOSITENIbHO OT Haudajia U J0
KOHIIA.

WNuauButyanbHbIA TPOEKT BBIMOIHAETCS 00yYaroIMMCs 0 BHIOpaHHON TeMe, B paMKax
y4eOHOr0 BpPEMEHHU, U JOJDKEH OBbITh MPEJCTAaBIEH B BUAE Pa3pabOTaHHOrO MPOEKTa IUIaHa
JNENUCTBUN U1l TIOJYYEHHUsI OKUAAEMOr0 pe3yJIbTara.

Oranbl paboThl HaJl IPOEKTOM:

1. [ToaroroBuTENBHBIN ATAI: BHIOOP TEMBI, IOCTAHOBKA IEJICH U 3a/1a4 Oy IyIIero MpoeKTa.
Be160p TemMsbl.. OnpeneneHue Henu 1 3aaad.

2. IlnanupoBanue: moaOOp HEOOXOJUMBIX MAaTE€pHANIOB, OIpeleJIeHHEe CIOocoOO0B cOopa H
aHayiM3a UHOpMaLHH.

3. OcHoBHOH: 0O0CyXJI€HME METOAMYECKHUX acCleKTOB U  oOpraHu3anus  paboTshl,
CTPYKTYpUPOBaHUE IIPOEKTa, paboTa Haj IPOEKTOM.

4. 3aKIr0YMTENIbHBIN: [T0/IBEIEHUE UTOTOB, O(pOpPMIIEHUE Pe3yIbTaTOB, IPE3EHTALUS IPOEKTA.

[Ipumep 3ananus Ha pa3pabOTKy UHIMBUIYaJIbHOTO IIPOEKTA IPUBEAECH HUXKE
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3aganue «CBOM IPOEKT»

0 JUCHMILIMHE «YpaBJIeHue
MpOEeKTaMM»

MpeameTHyto 0bnactb «CBOEro NpoeKTa»

CTYAEHT BbIBUPAET CAaMOCTOATENLHO, KaK y
Hanbonee 6AU3KYIO eMy MO COAEPKAHMIO. ]

CryaeHT gaet npoekty UMA.

B pa3paboTke u CTpyKTypupoBaHum MpoekTa Heobxoaumo npopaboTaTtb caeaytoLme Bonpoch:
1. Uenb npoekra. 3aechb AaeTca OTBET Ha BOMPOC «3auem?» CnoHCopy (MHUUMATOPY) HYsKEH pe3ynbTaTt
npoekTa.

2. OcHoBHble TpeboBaHMA. 3aecb AaeTcA OTBET Ha BONpoc «KaK 3aBeplumnTb NPOEKT?», T.e. Kakue U3Mepumble
XapaKTepUCTUKM NpoeKTa byayT NpoBepeHbl NPU 3aBepLUIEHMMN NPOEKTA, YTOBbLI AOKa3aTb ero 3aBepLUeHUe.

3. PaMKu npoeKTa. 34ecb B ABHOM BUAE AAIOTCA OrpaHUYeHnA pesyabTata NPoekKTa, YTobbl He NoOpPoXAaTh
BbIXOAALMX 33 €70 PAMKU OXKUAAHWUNA.

4. 3apaum npoeKTta. OTBET Ha BONPOC «YTO HYXKHO caenatb?». ITO BEPXHUI YPOBEHb NEPAPXNYECKOM
CTPYKTYpbl paboT (WBS), NoKasbiBaloLWMiA M3 Kakux Hanbosee KpynHbix AencTeuii byaeT coctoATb paboTa no
NPOEKTY. 34ECb e MOryT bbITb OnpeseneHbl BEXW (KOHTPO/IbHbIE COBbITUA) MPOEKTA.

OTBeTbl Ha 3TH BOMPOCHI CTYAEHT Od)OpMﬂHeT B BUAE TEKCTOBOIO AOKYMEHTA C YC/IOBHbIM Ha3BaHUEM « Pestome
npoeKkTa»

B nHdopmaumoHHoit cucteme YN ctyaeHT peanmsyet WBS 1 Jlornky npoekTa. 34ecb onpeaensatorcs Aormyeckune
B3aMMOCBA3M MeXay paboTamu NPoeKTa, BO3MOXKHOCTM BeAeHUSA NapaniesbHbix paboT, OCHOBHbIE KOHTPOJIbHbIE
cobbiTnA (Bexu) npoekTa. MHoraa, MoeT NoTpeboBaTbCa 4EKOMMO3ULMA HEKOTOPLIX 33434 M3 n.4. PesynbtaTtom
ABNAETCA ceTeBOW rpaduK, Amarpamma MaHTa 1 NepBas OLeHKa AAUTEeNbHOCTU NMPOEeKTa.

OnpegaenatoTca pecypebl U MX HasHauyeHUs Ha paboTbl. PesynbTat- 6o4XKeT NpoekKTa.

PesynbTaTbl MogennposaHua B8 UC YT cTyaeHTbl nomeLLatoT B «Pestome NpoeKkTa» ¢ COOTBETCTBYIOLL MMM
KOMMEHTapuamMM.

K 3awmTe cTyAeHTbl NPeaCcTaBAAOT TEKCTOBbIN AOKYMEHT «Pe3tome NpoeKTa», CeTEBYI0 MOAE b BEPXHENO YPOBHSA
ynpasaeHus. *enatenbHo Bce 310 0GOPMUTL B BUAE NPE3EHTALMM K 3aLUMUTe NPOEeKTa.

Pa3paboTaHHbIN NPOTOTUN NPeACTaBAAETCA K NyOANYHOM 3aLuuTe.

6. YuyeOHas suTeparypa M pecypcbl HH(OPMANMOHHO-TEICKOMMYHHUKAIIMOHHOH CeTH
"UHTepHeT", BKJIKWOYAA  INepedYeHb  y4uyeOHO-MeTOAMYECKOro  olecmevyeHus:  JJs
CaMOCTOSITe/IbHOI PadoThl 00Yy4aAIOIIMXCHA MO AMCUMILIHHE

6.1. OcHoBHas tuTEpaTypa

1. VYnpaBieHue mpoekTamu : y4eOHMK U IpakTukyM ais By3oB / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mom o6Omeit penakuueir E. M. Porosoit. — Mockaa :
WznarensctBo FOpaiit, 2020. — 383 ¢. — (Briciiee oOpazoBanue). — ISBN 978-5-534-00436-6.
— Texct : anextponnsiit // OBC Opaiit [caiit]. — URL: https://urait.ru/bcode/449791
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6.2. lonoiHMTE/IbHAS JIUTEPATypPa

1. 3y0, A. T. VYmpaBieHue nmpoekTamMu: y4eOHMK W MPaKTUKyM s By30B / A. T. 3y06. —
Mocksa : U3narensctBo FOpaiit, 2020. — 422 c. — (Bricuee o6pazoBanue). — [ISBN 978-5-534-
00725-1. — Tekcr : anexkrponnsiit // IbC FOpaiir [caiit]. — URL: https://urait.ru/bcode/450229

6.3. YueOHO-MeTOAMYECKOE O0ecTeyeHHe CAMOCTOSATEILHOM padoThI
He npexgycmorpeno.
6.4. HopmaTuBHOE MpaBoBOe o0ecneyeHue

1. TOCT P 54869-2011. IIpoexTHbIl MeHeIKMEHT. TpeboBaHus K yIpaBICHUIO IPOEKTOM

6.5. UnTepHeT-pecypcesbl

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011.  IIpoekTHbIi
MeHeDKMEHT. TpeOoBaHus K YIPaBICHUIO TPOCKTOM
2. https://blog.iteam.ru/upravlenie-riskami-proekta/ YnpaBieHue puckaMmu npoeKrta

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YII Tpodumor 2019.pdf B.B.
Tpodumos, YITPABJIEHUE ITPOEKTAMMU, YuebHOoe mocobue

4. http://www.spiderproject.com/ru/index.php/spabout/demo WMC ymnpaBneHuss npoekTamu

SpiderProject, moctym 20.02.2020

5. https://lib-bkm.ru/13459 3yOpunkuii A.A. D¢dexkTuBHOE yNpaBlIe€HUE MPOEKTaMU C

ucrnosb3oBanueM Microsoft Project 2016, uzn: Openplanning.ru

6.6. Mnbie pecypcesl

1. [TaBnoB, A.H. DddexTrBHOEC ympaBieHHE NPOSKTAaMH HAa OCHOBE cranaapta PMI
PMBOK® 6th Edition / A.H. IlaBnoB. — Mocksa: JIaboparopus 3nanuii, 2019. — 273 ¢. —
ISBN 978-5-00101-619-9. — Texkct : anekTpoHHBI // JlaHb : BIIEKTPOHHO-OMOIMOTEUHAs

cuctema. — URL: https://e.lanbook.com/book/110205
2. IlaBnos, A.H. Ynpasnenue npoektamu Ha ocHOBe cTtannapta PMI PMBOK®. M3noxenue

MeToaoJ0Tuu 1 onbIT ipuMenenus / A.H. [1aBnoB. — 5-e u31. — Mockaa : Jlabopatopust
sHanuit, 2017. — 274 c. — ISBN 978-5-00101-521-5. — TexkcT : anekTpoHHbI# // JIaHb :
ANEKTPOHHO-O0MOMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/94153

3. Yerdunn, xoncon: Microsoft Project 2013. Pycckas Bepcus. Illar 3a marom., Ilep. c

afari., M:— Dxowm, 2014

4. Jlapcon 3.Y. Ympaenenue npoexramu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; [lep. ¢

anri. B.B. Jlegroxun. — M.: InC, 2013. — 784 c.

5. [MonkoBHukoB A.B. Ynpasnenue npoexramu. [Tonusiii kypc MBA /A.B. [TonkoBHHKOB,

M.®. JIy6oBuk. — M.: Onumn-busnec, 2013.

7. MartepunanbHo-TexHn4Yeckass 0a3a, MHGOPMALHMOHHbIE TEXHOJOIHHM, MPOrpaMMHOe
obecneyeHue U NHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

ba3nl JAHHbIX, mul)opMaun0HH0-cnpa30qule H IMTOUCKOBBIE€ CUCTEMBI

1. www.biblio-online.ru —3nexTponHo-0ubmuoreunas cucrema [IbC] FOpaiit;
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https://urait.ru/bcode/450229
http://docs.cntd.ru/document/1200089604
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://wtrofimov.ru/wp-content/uploads/2019/04/%D0%A3%D0%9F_%D0%A2%D1%80%D0%BE%D1%84%D0%B8%D0%BC%D0%BE%D0%B2_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demo%20%D0%98%D0%A1%20
https://lib-bkm.ru/13459
https://e.lanbook.com/book/110205
https://e.lanbook.com/book/94153
http://www.biblio-onlin.ru/

http://www.iprbookshop.ru — DnekrponHo-6ubnuoTeunas cucrema [IBC] «Iprbooks»

https://e.lanbook.com - DnekTpoHHO-OUOIHOTEeYHAs cuctema [DBC] «Jlauby.

http://elibrary.ru/ - Hayunas snexkrponnas oubnuoreka Elibrary.ru.

https://new.znanium.com 2nekTpoHHO-O0MOIMOTEUHAs cucTteMa [DBbC] «Znanium.comy.

https://dlib.eastview.com — MHpopmanmronuslii cepuc «East View».

A Gl

https://www.jstor.org - Jstor. IlonHbIe TEKCTBHI HAay4YHBIX >KYPHAJOB M KHUT 3apyOexHBIX

n31aTCIbCTB.

8. https://elibrary.worldbank.org - Dnekrponnas 6ubimnoreka Becemuprnoro banka.

9. https://link.springer.com - IlOJHOTEKCTOBBIE MOIUTEMATHYECKHE Oa3bl aKaJeMHUYECKUX

KYPHAJIOB M KHUT M3/1aTeIbCTBA Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. [TonHble TeKCTbI KHUT 3apyOeKHBIX

HAaY4YHbIX U30aTCJILCTB.

11.  https://www.oxfordhandbooks.com - JlocTynm K TMOJHBIM TEKCTaM CIPAaBOYHUKOB

Handbooks m3natenscta Oxford mo mpeaMeTHBIM 00nacTsM: SKOHOMUKA U (DMHAHCHI, TPABO,
Ou3HEC U yrpaBJeHUE.

12.  https://journals.sagepub.com -  IlomHOoTekcToBass  0a3a  HAYYHBIX  JKYpPHAJOB

aKaJeMUYeCcCKOT0 U3aTeIbCcTBa Sage.
13. CnpaBouHo-nipaBoBas cuctema «KoHCyIbTaHT.

14.  DneKTpOHHBIA NEPUOIUYECKUI CIIPaBOYHUK «l apaHT».
IIporpaMmmMHbIe, TeXHHYeCKHE U 3JIeKTPOHHBIE CPe/ICTBA 00y4YeHUs] U KOHTPOJIsI 3HAHU .

AynuTopuu, = OCHAIIEHHBIE KOMITBIOTEPAMU C yCTaHOBJIEHHOM Bepcueit Microsoft Project (2016-

2019).
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