Anmocos
Anekcangp
NaBnoBuy

AHHOTAIIUS PABOYEHN ITPOTPAMMBI IUCHATLIAHBI

Moanucar: Anmocos Anekcangp Masnosu
DN: C=RU, L=Bonrorpag, O=B1Y
PAHXUT'C, OU=[lupekropar, CN=Anmocos

e asranaay b1.B.1B.04.02 OPTAHM3ALUSA YIIPABJIEHYECKOI'O TPYIA

OcHOBaHYIE: 5 NOATBEPKAAI0 ITOT AOKYMEHT
Y - wrmar

z:raxgll;go 12.11 13:45:32+04'00 Ha uMeHOeaH ue a ucu unﬂuH bl

Foxit Reader Bepcus: 10.1.1

ABTOp: KaH/. COIMOJI. HayK, JOUEHT Kadenpsl KopropaTuBHoro ympasieHus Jlenckas W.1O.,
CTapIuuii mpenoaaBarenb Kadeapsl KoprnopatuBHoro ynpasienus CmommHa E.T.

Kon u HauMeHoBaHue HampaBjeHMsi NOATOTOBKH, npoduias: 38.03.03 Vmnpasnenue
[IEPCOHAIOM

IIpoguan: CtpaTernueckoe U OpraHU3aMOHHOE YIIPABIECHUE IEPCOHAIOM OpraHU3aluu
Kpamugukanus (crenens) BHINYCKHUKA: OakataBp

dopma 00yueHusi: OUHAS

esab ocBOeHMS] AMCUMILIIMHBI:

Jucnummmaa b1.B.JIB.4.2 «OpraHusaius ymnpaBJIGHUYECKOrO Tpyla» oOecreunBaeT BTOpPOM ATan
(dbopMHUpOBaHHSI KOMIICTCHIIMNA: 3HAHUEM OCHOB HAy4HOW OpraHM3allii W HOPMHPOBAHUS TPYJa,
BJIaJICHHEM HaBBIKAMH IPOBENEHHA aHaiM3a paboT W aHanu3a paboyMx MECT, ONTUMHU3ALMH HOPM
00CITy>XKMBaHHUA M YUCIEHHOCTH, CIHOCOOHOCTHIO 3(PQPEKTHBHO OpPraHMW30BBHIBATH T'PYMIIOBYIO paboTy Ha
OCHOBE 3HAHHS IPOIECCOB TPYNIOBOM MUHAMUKHA M MPHHIMIIOB (OPMUPOBAHMS KOMaHIBI M yMEHHE
npumensTh ux Ha npaktuke (I1K-5); BTOpoi#l 3tam (HOpMHpPOBAaHUS KOMIIETCHIIMU: 3HAHUEM OCHOB
pa3paboTKH W BHEApeHHs NpoEeCcCCHOHATBbHBIX, B TOM YHCJIE KOPIOPAaTUBHBIX CTaHIApTOB B 00JacTH
yIIpaBJICHHUS TIEPCOHATIOM, YMEHHEM COCTaBIIATH ONMUCAHMSI M paclpenensiTh GyHKINU U QYHKIHOHATBHBIE
00SI3aHHOCTH COTPYIHHUKOB, a TaKkKe (QYHKIMH MOApPA3JeiIeHUH pa3sHOro ypoBHs (KapThl KOMITETEHIIUH,
JIOJKHOCTHBIE MHCTPYKIMH, monoxenust o noapasaenenusx) (I1IK-17); Bropoit stan dopMupoBaHus
KOMIIETCHIIUNA: 3HaHWEM OCHOB TIOATOTOBKH, OpraHU3allMd ©  [POBEICHUS  HMCCIEAOBAHUMA
YJIOBJICTBOPEHHOCTH TEePCOHANa paboTON B OpraHU3alMi U YMEHUEM HCIOIb30BaTh UX Ha mnpaktuke (I1K-
23).

Ilian kypca:

Tema 1 PykoBoauTesb B cucTeMe yNnpaBjieHUs
[lonatue  «pykoBOAUTENb».  XapaKTepUCTUKA W OCOOCHHOCTH  JCSTEIbHOCTH
PYKOBOJIUTENIEH BBICIIETO, CPETHETO W HU30BOrO 3BeHA. OCHOBHBIC ()YHKIIMHM PYKOBOIHTENCH B
CHUCTEME YIpaBJICHUS: CTpaTeruyeckasi, aJMUHUCTPATUBHAs, KOMMYHHMKAIMOHHAs, HKCIIEPTHO-
WHHOBanMoHHas. Tunsl pykoBoauTenen (YnpasineHndeckas pemietka P. bieiika u J[x. Moyrton).
JIOMKHOCTHBIEC 00S3aHHOCTH H MPO(ECCHOHAIBHO BaXKHBIE KAUeCTBA PYKOBOIUTEIIS.

Tema 2 IlpyHUMObI U TPeOOBAHUS K OPraHU3ALMM TPYAA PYKOBOIMTEIA

Opranuzanusi Tpyda MEHE/DKepa: OpraHu3alusl CBOEro paboyero mMecra W OpraHu3alys
CBOEro paboyero BpeMEHH.

[MpuHIMOBI ~ OpraHM3alMKd  TPyAa  PYKOBOJIMUTENS:  JIETIETHPOBAHWE  MOJHOMOYMH,
CTIeIMATN3AIMS, TaPAJUIEIBHOCTD, TIPOMIOPIMOHATBHOCT, PHTMHYHOCTb.

TpebGoBanusi K OpraHu3alMiil TpyJa PYKOBOAUTENS: SKOHOMHYECKHE, SPrOHOMHYECKHE W
ACTETHYECKUE (MaTrepuaibHas U MOpaIbHAS 3aMHTEPECOBAHHOCTD, YAOOCTBO MeOENH, HATUYHE CPECTB
OpPITEeXHUKH, ONAroNpHUSATHbIE CAaHUTAPHO-TUTMEHWYECKHE U OCTETHYECKHE YCIOBHS Tpy/a,
panMoOHANBHBINA PEKUM TPYyJIa U OTIIBIX).

Opranmzanus pabodyero mecra pPYKOBOJUTENS: BBIOOpP palMOHATBHOM TIIJIAHUPOBKHU
pabouero mecra, CO3JaHME TaKUX CHCTEM OOCITYXHBaHHs, CPEICTB CBS3M M YCIOBUH Tpyna,
KOTOpBIe ObI 00OecTieumiin: yao0cTBO, OBICTPOTY U Ka4eCTBO BBINIOJHEHNUE (YHKIUI yIIpaBICHUS;
HETPEPbIBHOCTh CBSI3M M PETYSIPHOCTh  TMOCTYIUIEHUS HEOOXOTUMOW M JIOCTOBEPHOM
nH(OpPMAITNH; PAlMOHAILHOE HCIIOJIb30BaHUE PaboUero BpeMeHn; KOM(MOPTHOCTh YCIOBHIA TPy/a,
a, CJIeI0BATEIBHO — BBICOKYIO pabOTOCIIOCOOHOCTD M MPOU3BOAUTEIBHOCTD TPY/Ia PYKOBOANUTEIS



Tema 3 PerynupoBanue Tpyaa PyKOBOAWTENSI: OCOOEHHOCTH 3aKJIIOYEeHUs W
NpeKpauleHusi TPya0Boro aorosopa. [lpaBosoii craTyc pyKoBOAMTE I

TpynoBoit kogexkc P® I'maBa 43: crarbst 274. [IpaBoBbIe OCHOBBI PETYIUPOBAHUS TPY/a
PYKOBOJUTENS OpraHu3aluu, cTaThs 275. 3aKiOU€HUE TPYAOBOIO JIOTOBOpA C PYKOBOIUTEIEM
opranu3aiuu, ctatbs 276. Pabora pykoBOAWTENS OpPraHU3alid MO COBMECTHTEIBCTBY, CTAaThs
277. MatepuanbpHast OTBETCTBEHHOCTh PYKOBOIUTEIS OpraHu3alui, CTaThs
278. JlomonHUTENbHBIE OCHOBAHUS JUIS MPEKpAIIEHUs TPYAOBOTO JIOTOBOPAa C PYKOBOIHUTEIEM
opraHusanuu, crtarbs 279.'apaHTUn pyKOBOJUTENIO OpPraHU3allud B clydae IpeKpalleHus
TPYOBOTO 10roBOpa, cTaThs 280. JlocpouHoe pacTopkeHUE TPYAOBOTO JOTOBOPA MO UMHUIIMATHUBE
pyKoBomuTENss oOpraHu3anud, c1athsd 281. OCOOCHHOCTH pETYIUPOBAHHS TpyAa UICHOB
KOJUIETHAJIBHOTO HCIIOJIHUTENIBHOTO opraHa opraHuzanuu. OcOoOEHHOCTh IpPaBOBOIO CTaTyca
pykoBoautend. CoxaepkaHMe TpPyIOBOTO J0OTroBopa C pykoBoauTeneM. lIpaBa pykoBoauTens.
OO0s13aHHOCTH PYKOBOMUTEIIS.

OcoOeHHOCTH  TPaBOBOTO  CTaTryca  PYKOBOIUTENEH B CHUCTEME  YIpaBJICHUS
rOCY/IapCTBEHHBIX U MYHHIIUITAILHBIX OPTAHOB.

Tema 4 TpynoBoii pacniopsiioKk OpraHu3anun

[IpaBuna BHYTPEHHEro TPYAOBOTO PACHOPSAKAa — JIOKAJIbHBIA HOPMAaTUBHBIA —aKT
OpraHu3aliu, ero OcoOeHHOCTH pa3paboTku. Poib pykoBoauTens B pa3pabOTKe TpaBHIl
BHYTPEHHETO TPYAOBOTO pacropsaka. Posb mnpeacraBuTeneid TPYyIOBOrO KOJUIEKTHBA B
pa3paboTke MpaBWJI BHYTPEHHETO TPYIOBOTO PACIOPsAKA. AJTOPUTM MPOLERyphl pa3pabOTKh
MPaBUJI BHYTPEHHETO TPYAOBOIO pACHOPsIKA OpPraHU3aliH.

Tema S5 TexHosioruss OpraHu3anMu M IPOBeJAeHHMS] JeJOBbIX COBCIIAHMH H
1eperoBopos

[Tonatue u BuIbl NE70BBIX coBemlaHuid. [lo Ha3HaueHWI0, MO MEPUOAUYHOCTH (YacToTe
MIPOBEJICHUS), TI0 KOJMYECTBY YYAaCTHHKOB, TIO TPUHAJICKHOCTH, MO CTENECHU CTA0MILHOCTH
COCTaBa yYaCTHUKOB COBEIL[AHHUS.

OcHOBHBIE CTauU TPOBEACHUS JEJIOBBIX COBelanuil. TexHonorust opraHu3aluu u
MPOBEICHUS JEIOBBIX COBEIIAHUM.

[Tonstue «meperoBopel». Ilpomecc npoBeaeHUS JENOBBIX IEPErOBOPOB. Y CIIOBUS
3 dEKTUBHOCTHU MEPETOBOPOB. XapaKTEPUCTHUKA MTOIX0JIOB K MPOBEJACHUIO TIEPETOBOPOB: MSTKHIA
MOJIXO/T, )KECTKHU I MOJIX0/1, TPUHIIMITHATBHBIN MOX0 (C y4€TOM UHTEPECOB CTOPOH).

®opMbl TEKYLIET0 KOHTPOJISI M POMEKYTOYHOM aTTecTaluu:

B xome peanmmzanuu pucuumuinHbel b1.B.JIB.4.2 «OpraHu3zanus yrnpaBlICHYECKOrO TPYyAay
HCIOJIb3YIOTCS CJIETYIOIINE METO/IbI TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH 00Yy4arOIUXCSl:

— npu nposedeHuY 3aHAMuUL 1eKYUOHHO20 MUNA.

® OIIPOC;

® TECTUPOBAHUE.

— npu nposeoeHUY 3aHAMUL CEMUHAPCKO20 MUNQ'

® TECTUPOBAHUE.

[TpomexyTodHas aTTecTamus MPOBOIUTCS B POpMeE dK3aMeHa.
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