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Ko u HanmmeHoBaHMe HaNpaBJIeHUs NOATOTOBKH, NPOoGuIIs:
38.03.03 «YnpaBieHne nepcoHaIoMm»
OoOpazoBarenbHass mporpamMma «CTparermyeckoe ¥ ONEpAIiOHHOE  YIPaBJICHHWE IEPCOHAIOM
OpraHu3aIum»
KBanudukamnus (cTeneHsb) BLIMYCKHUKA: OakamaBp

dopma 00yueHusi: 0OUHAS

Heanb ocBoenuss aucuunauHbl: popmupoBanue kommnerenuuii: [1K-43nanue ocHOB couuanu3anuy,
npodopreHTAMN U MPOQPEeCCHOHATN3AINH TIEPCOHANA, TTPUHIUIOB (POPMHUPOBAHUS CHCTEMBI TPYIOBOM
aJanTaiyy nepcoHana, pa3padoTKU U BHEAPEHUS MIPOTrpaMM TPYAOBOM afanTallid U yMEHHE MPUMEHATh
ux Ha npaktuke. [IK-23Bnagenne HaBbikamu cOopa nHGOpMAIMK JJIsl aHATTN3a BHYTPEHHUX W BHEITHHX
(dakTopoB, BIUSIONIMX Ha JPPEKTUBHOCTh JEATEIHHOCTH TEPCOHANA OpraHU3allid, YMEHUEM
pacCUMTHIBATh UYUCICHHOCTh H TPO(ECCHOHATBHBIA COCTaB IEpPCOHala B COOTBETCTBUU  CO
CTpPaTErnYeCKUMU IIAHAMU OPTraHU3aLH.

Ilian kypca:

Tema 1

Cnennguxa ynpasjieH4ecKoro Tpyaa

IIpenmer u cdepa npUIOKEHHUS YOPABICHYECKOTO Tpyda. Tpu acmekra NpoQecCHOHATbHOM
JIEeATEINBbHOCTH MEHeDKepa: WHCTUTYIHOHAJIbHBIN, IIPOLIECCYalIbHBIM, MHCTPYMEHTAJIbHBIN.
Crnenuduueckre OCOOCHHOCTH YIPABICHUECKOTO TPyAa: OIOCPEIOBAHHOCTh, MHOTOACIIEKTHOCTH,
q)paFMeHTapHOCTI), JAUMHAMHUYHOCTDh, HACBIIIICHHOCTD B3aHMOII€fICTBH€M C JIOJbMU, I[e(bI/IIII/IT BPEMCHHBIX
pecypcoB. Kapsepa MeHemKepa: OCHOBHBIE CTaJMU U BIIUSIHUE KaPbEPHBIX OPUEHTALINH.

Tema 2

Teopusi cucrem. CucreMmHoe MbIIICHUE

ITonstue o cucremax. Teopus cucteMm. CucreMHbIi noaxoa. CHCTEMHOE MBIIITIEHHE.

Tema 3

3nauenne moTuBauuu. Co3anne MOTUBaMHU K padoTe. AfanTanus nepcoHaJa.

MotuBaioHHoOe 1oje JuyHOCcTH. CrcteMa noTpedHocTel U ieHHOoCcTel. [IpakTnueckas MoTUBaLus U ee
TEXHHUKA.

ITonsTHe «amanranus» U €€ BUIBL: MO HAJIMYUIO OIBITa TPYAOYCTPOICTBA;NO COACPKAHUIO aAaNTalluu;
[0 XapakTepy aJanTaluy; [0 pe3yjJbTaTaM aJanTaluu.JTanbl aJanTalMi: OIEHKAa YpPOBHS
MOJrOTOBJICHHOCTH aJlalTaHTa, OpPHEHTAIMs, ACHCTBEHHAs OpHEHTaluus, (QYHKIHMOHUPOBAHHE H UX
XapakTepucTuKa. Meponpuarus OCYyLIECTBIsSIEMbIE B IIPOLIECCE BEACHUS B OpraHM3alMilo, B
[I0/Ipa3/JIeJIEHUE, B IOJKHOCTb.

Tema 4

IIcuxosiorusi camoynpasJieHUsI M KyJIbTypa 00LIeHHs] PYKOBOANTEJIs

CamocoBepuieHcTBOBaHHE pykoBoauTens. CamoaHaiu3, OLIEHKa CBOEro Xapakrepa. YIpaBleHUE
SMOLUAMH. MEXIMYHOCTHbIE KOMMYHUKAllMd B MeHeKMeHTe. OCHOBHbBIE (DaKTOPHI, OMPEASISIONINe
3¢ dEKTUBHOCTh KOMMYHUKAITAN

Tema S

Hasbixu paspemienusi npo6jeM U NIPUHATHUS peleHu i

Otanbl  paspeuieHus NpoONeMbl W TNPUHATUS pelmeHus. TUMUYHble OMHMOKM TpU  TPHUHATHH
YIPaBIEHYECKUX PEIIeHUN. AHATUTUYECKUI M MHTYUTUBHBIM MOAXOJIbI K BBIPAOOTKE YNPaBIEHYECKOTO
pewenus. [Tpuemsl npuHsaTus pemeHuil. Tunonaorus npo6iaem 1 BbIOOp crioco0a NPUHSTHS PELLICHUS.



Tema 6

YupasiieHue KOHPJIMKTAMU B COMATBHOI cpe/e

[Tonsitue o crpecce u koHpaukTe. [IpHUMHBI KOHPIUKTOB UX B3aUMOCBS3b C THIIOJOTHEH CTPECCOBBIX
cuTyauui. 3aga4u pyKOBOUTENS TIPU pa3perieHH KOH(PIUKTOB.

Tema 7

IMocTpoenne komaHjg

[lonsiTne o penerupoBaHMd. JIByCTOpOHHME XapakTep M dTambl jaenerupoBaHus. IIpoGmema
nenerupoBaHus. [IpuunMHBI BHHMaHUS K KOMaHAHBIM (QopMaMm OpraHu3aluu JESITEIbHOCTH B
COBPEMEHHBIX OpraHM3alMsx. I'pynna u KomMaHAa: CXOACTBA U pa3iavuus. DTallbl pa3BUTHS KOMaHbI.
Crunm pyKoBOJICTBA.

Tema 8

I[MpodeccuonanbHoe pa3BUTHE JHYHOCTH MEHeIKepa

JInuHOCTH MeHeKepa: 4epThl M TUMBL. OTKPBITOCTh JMYHOCTH MEHEKepa Juid ce0s M A JIpYrux:
Mozenb «okHO J[xorapm». OTHoueHne pykoBoautens K ku3Hu no T.A. Xappucy. KommyHuKkaTuBHbIe
KauecTBa MEHe/DKepa: mpsAMas W oOpaTHas 3agadd B oOmieHuH. IlamsaTe pykoBoauTens: BEIyIIUI THII
naMsITH, MHEMOTEXHHKA (TIpHUEeMBbl 3alIOMUHAHHUS HHPOPMAIINN).

Tema 9

Opranu3zanoHHble TEXHOJIOTMH CAMOMEHEIKMEeHTa

3HayeHWe OpraHU3allMOHHBIX acleKTOB B paboTe MeHemxkepa. [Ipobimema ympaBieHus paboOynM
BpemeHeM. Camodororpadusi pabouero Bpemenu. «llormoturenn» padbodero BpeMEHH PYKOBOIUTEIS.
Pacnpenenenue 3a1a4 B 3aBUCUMOCTH OT MX BaXHOCTH U CPOYHOCTH. D(H(HEeKTUBHOE B3aUMOJIEHCTBHE C
MOJAYMHEHHBIMU:  JIEJIETUPOBaHWE TMOJHOMOYMH. DakToOpbl, MPEMSATCTBYIOIINE JEIErMPOBAHUIO
noaHoMounit. Pabota B pabouumx rpynmax M KomHTeTax. BeneHue mneperoBOpoB: IMOJArOTOBKA,
opranuzanusi W mnposezieHue. [loBwimenne >PQGEKTUBHOCTH ETOBBIX COBEIIAHUH, Npe3eHTaluuil U
KOH(EepEHITHIHA.

[TpomesxyTouHas aTTecTanus IPOBOJUTCS B opMe: 3a4eT

OcHoBHas JIUTEpaTypAa.
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