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nepcoHanoM, npoduis «CTpaTernyeckoe 1 OTepalioOHHOE YIIPaBJICHUE TEPCOHAIOM OPTraHU3aIUN»

KBanudukamnus (cTeneHsb) BLIMYCKHUKA: OakamaBp

dopma 00yueHusi: OUHas
Leab ocBoeHHs AUCHMIIMHBI: cpopmupoBaTh KommeTeHIMH YK-9 CrnocoOGHOCTh HCIONIB30BaTh
OCHOBBI SKOHOMHYECKUX 3HAHWHA B pa3nuuHbiX chepax nesrenpHocTH, OIIK-6 Brnagenue kymbTypoii
MBIIIUIEHUS, CIOCOOHOCTBIO K BOCHPHUSTHIO, OOOOIIEHHIO W SKOHOMHUYECKOMY aHalIu3y HH(pOpManuwy,
IIOCTAaHOBKE LIEIM U BBIOOPY MYTEH €€ JTOCTHXKEHUS; CIIOCOOHOCThIO OTCTAaUBaTh CBOIO TOUKY 3PEHHUS, HE

paspyiiasi OTHOIIEHUS

Ilian kypca:
Tema 1. IlpeanpusiTHe Kak X03AHCTBYIOIIUI Cy0ObeKT

IIpeamer wu3ydeHHsT Kypca DSKOHOMHUKA IPEANPHUATHS, OCHOBHBIE METOJbl HCCIEIOBaHUS,
coziepkanue Kypca. CoBpeMEHHOE COCTOSIHUE TEOPUHM SKOHOMUKH Ipennpusitus. OnpeneneHue moHsITHs
«IPEINpUSTHE» B OTEYECTBEHHON M 3apyOeXHON HAaydyHOW W IOPUAMYECKOW JuTeparype. BHyTpeHHs
cpena npeanpusaTus. Buemnsas cpena npeanpusatis. OCHOBHbIE (GYHKIWHU U 3a1a91 TPEIPUSITHSL.

Knaccudukanus npeanpusTHii: Mo oTpacieBOi MPUHAUIEKHOCTH, IO CTPYKTYpPE BBITYCKAeMON
OPOAYKIMH, TI0 MOIIHOCTH TIPOU3BOJCTBEHHOIO TIOTEHIHMaNa, 1Mo (opmMaM COOCTBEHHOCTH, TII0
npeobIaiaroeMy MPOU3BOJICTBEHHOMY (haKTOpy, 10 MPUHAAICKHOCTH KaluTala U KOHTPOJIIO Ha/l HUM,
B 3aBUCUMOCTM OT IPEJIENOB  OTBETCTBEHHOCTH, IO  OPraHU3allMOHHO-TIPAaBOBOH  (opme
MPEANPUHUMATEIBCKOM NEATEIIBHOCTH.

Kanuran u uMyiecTBo npeanpusaTis. JTansl co3laHus npeanpusatus. [IpaBoBoe perynupoBanue
CO3J1aHusl HOBOTO npeanpusatus. Peopranmusanus npeanpuarus. @opmel peopraHu3anvu MpeIIpUATHS.
JloOpoBoIbHAS TUKBUAALNS TpeanpusTis. HecocTosTenbHOCTh (0aHKPOTCTBO) MPEANPHUSATHS: TIPU3HAKH,

IIPOLIEYPHI.

Tema 2. OcHoBHbIE (DOH/ABI U 000POTHBIE CPEACTBA NMPeANPUATHS U 3P PEeKTUBHOCTH HX
UCIOJIb30BAHUS

DKOHOMHYECKasi CYIIHOCTh OCHOBHBIX (oHmoB. Knaccudukamuss OCHOBHBIX  (OHIOB.
[lepBoHauanbHas, BOCCTAHOBUTENIbHAS, OaTaHCOBAs, OCTATOYHAs CTOMMOCTh OCHOBHBIX (OHIOB. M3HOC
OCHOBHBIX (OHJ0B. Du3nYeckuii ¥ MOPANBHBI U3HOC OCHOBHBIX (POHIOB. AMOPTH3AIMsI OCHOBHBIX
¢oHI0B. AMOpTH3allMOHHBIE OT4YMCIeHUss. Hopma amoprtuzamuu. AMOPTH3aUMOHHBINA (GoHA. MeToabl
HauucieHus: amoprtusauuu. [lokazatenn dS((GEKTUBHOCTH HCMOJIB30BAaHHUS OCHOBHBIX  (DOHJIOB:
donmooTnava, (GOHIOEMKOCTh, (POHIOBOOPYKEHHOCTh, KOIPQPUIUEHT CMEHHOCTH, KOd(DUIHEeHT
3arpy3Kku 000pya0BaHUsI.

[Tonsitne obopoTHBIX cpeacTB. Kiaccudukanus o60poTHBIX cpencTB. Kpyroobopor o60poTHBIX
cpenctB. Ompenenenue NOTPEOHOCTH MPEANPUSATHS B 0OOPOTHBIX CcpelcTBaXx. MeTo bl HOPMUPOBAHUS.
[Tokazatenn 5(eKTUBHOCTH WCHOJB30BaHUS OOOPOTHBIX cpeacTB. DakTopbl, MOBBIIIAIONINE
3P PEKTHBHOCTH HCIIOIH30BAHUS OOOPOTHBIX CPEJCTB.

Tema 3. TpyaoBbie pecypcsl

B3aumocBs3p Kateropuil TpyAOBBIE pecypchbl, IepcoHal U Kajapbl. OCHOBHBIE XapaKTEPUCTHKU
IIepCOHaa: YUCIEHHOCTb, CTPYKTypa. TpynoBoil MOTEHIMaI U CHOCOObI €ro M3MEpPEHUs. YTNpaBICHHE
[IEPCOHAJIIOM OPraHU3ALNH.

[TmanupoBaHre W MPOTHO3MPOBAHWE TMOTPEOHOCTH B mepcoHase. KauecTBeHHass MOTPEOHOCTD.
KonuuectBennass motpeOHOCTh. MeToAbl pacuera YMCICHHOCTH IepcoHana. Haiim, oTOOp M mpuem
nepcoHana. OpraHuzaius npolecca ordopa MW IpUeMa NPETEHIACHTOB Ha BAaKAaHTHYIO JIOJKHOCTb.
TpynoBas amanTtauust nepcoHana. OpraHusanus yrpasieHHs ajantainueil paboTHuka. BeicBoOoxaeHME
pabOTHUKOB.



Crpykrypa nmoxona paboTHHWKa Tpennmpustus. 3apaboTHas Iuiata, €€ CYIIHOCTh U (PYHKIIUU.
OCHOBHBIE 3JIEMEHTHl OpraHu3auuu oruatbl Tpyaa. @oHa omnatel Tpyaa. KosekTuBHbIE JOTOBOPHI.
OtpacneBsie cornamieHus. @OpMbI U CUCTEMBI 3apaboTHOH TuTaThl. [ToBpemMenHas popma orutaTel Tpyaa u
ee BuIbl. CienbHas opMa oriaTa TpyAa U ee BUIbl. bectapudHbie CHCTEMBI OILIATHI TPY/IA.

Tema 4. Opranu3anusi NPoM3BOJACTBA U YIIPABJICHHUSA NPeANPUATHEM

[Tpou3BoaCcTBEHHAS CTPYKTypa mpeanpustus. Pabouee MecTo U ero BUABL. YYacCTOK U €rO THIIBI.
Ilex um ero Buxapl. DyHKIMOHANBHBIE MoApasAeiacHUs npeanpusaTus. OCHOBHOE MPOU3BOJCTBO.
BcnomorarensHoe mpousBojacTBO. OOciyxuBarone xossiiictBa. MH(pacTpykTypa mnpennpusTus.
ConmanbHass MHPpPacTpyKTypa HMpeanpusaTHs. Tumn npou3BoACTBA. €IUHUYHOE MTPOU3BOJICTBO, CEPUIHOE
IIPOU3BOJICTBO, MacCOBOE IPOU3BOICTBO.

XapakTepucTuka MpOU3BOACTBEHHOrO mpolecca. [IpuHIMNbl opraHu3anuy MpoU3BOICTBEHHOTO
npouecca. EQMHWYHOE, CEpUHHOE M MacCOBOE MPOU3BOJCTBO. [IpOM3BOACTBEHHBIM MPOUECC U €ro
opranuzanus.  [IpuHIMOBI  palMOHANBHOM ~ OpraHU3alUMM  TMPOM3BOJCTBA:  CHEIMAIW3aLus,
IIPONOPLIMOHAIBHOCTh, HENPEPBIBHOCTD, MApPAJLIEIbHOCTh, PSIMOTOYHOCTh, PUTMUYHOCTD, TEXHUYECKAs
OCHAILEHHOCTh, THOKOCTb. MeTO/1bl OpraHu3aliui MPOU3BOACTBEHHOTO MpoIiecca.

OpranuzalilioHHasl CTPYKTypa yIpaBlIeHUs NpeAnpustueM. Buasl opraHnzaliioHHON CTPYKTYpHI
yrpasieHus. Buapl OpraHu3alMOHHON CTPYKTYPBI C TOYKH 3PEHHMs B3aUMOJICHCTBUS C BHEIIHEN Cpenoi,
C MOApA3JEJICHUAMH, 10 YPOBHIO B3aUMOAECHUCTBUA C 4YesloBeKOM. CyIIHOCTb JIMHEMHON CTPYKTYpHI
yIpaBJIeHUs, €€ TMpeuMyliecTBa U HemoctaTku. OcoOeHHOCTH (DYHKIMOHATBHOW  CTPYKTYPBHI.
JluBu3NOHANIbHAs ~ CTPYKTypa. Buapl IMBHU3MOHAIBHONW  CTPYKTYphl: TPOAYKTOBas CTPYKTYpa,
OpraHM3al[MOHHAsl CTPYKTypa, OpPUEHTHpOBaHHasi Ha MOTPEOUTENs, PETHOHAJIbHAs OpraHM3allMOHHAs
CTpykTypa. (OCOOEHHOCTH aJanTHBHOW CTPYKTYphl. IIpOEKTHBII M MaTpUuUHBIM BHUJIbl AANTHBHOMN

CTPYKTYPBI YIIPABJICHHUS.

Tema 5. Il1anupoBaHue AeATEJIbLHOCTH NPeANPUATHSA

Crpaterudeckoe yrpanieHue opranuzanueid. [lonsitue crparerun opranuzanuu. Buasl crpateruit
opranuszanuu. BpiOop crpaTeruu M 3Tanbl pa3pabOTKH CTpaTeruu opraHu3anvu. KoHKypeHTHbIE
CTpaTernu opraHuzauuy. OyHKIHMOHAIbHBIE CTPAaTErMM pa3BUTHS. [IpoIyKTOBO-pBIHOYHBIE CTPATETHH.
MapKeTHUHIOBbIE CTpaTETHH.

XapakTepHble uYepThl IUIAHWPOBAHMS. BHIbBl NIaHMpPOBaHUS: CTPATETHMUYECKOE, IOJITOCPOYHOE,
KpPaTKOCpO4YHOE W TeKyllee. bu3Hec-miaH Kak OJHU W3 CIeUU(UYECKUX METOAOB IIAHMPOBAHUS
XO3AWCTBEHHON NESATETBHOCTH Tpeanpusitus. Buyrtpudupmennsie ¢yHkuuu OusHec-TuiaHa. BHemHue
¢byHkn OusHec-miana. CTpykTypa OM3Hec-TUTaHa.

Knaccugukanust MHBECTHUIMIA C TOYKH 3PEHHS] HANPABICHHOCTH U PE3yJbTATUBHOCTH, C TOYKU
3peHust cep phIHKA, Ha KOTOPHIX (UTYPHPYIOT WHBECTHLIUH, U OOBEKTOB BJIOXKEHHUS, C TOUKH 3PEHHUS
MCTOYHHUKOB (PMHAHCHPOBaHUsA. MeTouKa pa3padOTKH MHBECTHIIMOHHOTO MpoekTa. [lokazarenu oneHku
3¢ EKTUBHOCTH MHBECTHIIMOHHOTO MTPOCKTA.

Cymuocts U (ynkiuu neH. Knaccudukarus neH. CymIHOCTh IEHOBOW TOJWTHKH. OTarbl
pa3paboTKU U pearu3aliy IEHOBOH MOTUTHKY MpeanpusaTus. L{eHoBast cTpaTerust npeanpusTHs.

Tema 6. loxoabl, pacxoanl U GUHAHCOBBIH pe3yJbTAT NPEeANPUITHS

Ponb 3atpat B mportiecce Bocrpon3BocTBa. [loHsATHE U3IEPIKEK, 3aTPaT U PaCcX0I0B MPEATPUITHS.
Byxranrepckue u SKOHOMUYECKHE U3JAEPKKU mpeanpustus. OOme, MOCTOSHHBIE M TEPEMEHHbIS
3atpartbl. CpeHue U npefesibHbie 3aTparthl. [IpsiMbie 1 KOCBeHHBIE 3aTpaThl. Ce0eCTOMMOCTh PO TYKIUH.
['pynnupoBka 3aTpar Mo SKOHOMHYECKHM D3JIEMEHTaM U KaJbKYJISIMOHHBIM CTaThsiM. Bwipyuka oT
peanuzauuu TpoAaykKiuu (pabot, yciyr). Meroabl ydeTa BBIPYYKH: IO OTIPY3KH, IO OIUIATe.
dopmupoBaHue pe3epBa M0 COMHUTENBHBIM AoaraM. [TpuOsute npennpustus. Bunsl mpuobimn. OyHKIUN
npubbu nipeanpusTus. dopmupoBaHUe, pacmupesesieHue M HCIOJIb30BaHUE TPHUOBLTH TPEITPHUITHS.
PeHTabenbHOCTD.

Tema 7. Anaau3 3ppexTHBHOCTH (PHHAHCOBO-X03511ICTBEHHOM /eSITeIbHOCTH NPeANPUATHS



Copnepixanue, mpeaMeT U 3aia4yu (UHAHCOBOTO aHanm3a. Kiaccmpukanuss METOJ0B U MPHEMOB
aHaJM3a 1o CTerneH (hopMannu3aiuy, Mo NPUMEHIEMOMY HHCTPYMEHTAPHIO, 110 HCIIOJIb3YEMbIM MOCIISIM.
CucreMa H5KOHOMHUYECKON MHPOPMAIIUH.

Cucrema mokaszareneil aHanmu3a (UHAHCOBOM JesTeNnbHOCTH mnpennpustus. OOmmii aHamu3
(UHAHCOBOTO COCTOSHUS. AHann3 (UHAHCOBOH YCTOWYMBOCTH. AHANIM3 JIMKBHJIHOCTH OaslaHca
npeanpusTHs. AHaIN3 PUHAHCOBBIX KOAQPUIMEHTOB. AHaTN3 (PUHAHCOBBIX PE3YJIbTATOB JIESITEIHHOCTH,
PEHTa0ETHHOCTH U AETI0BOI aKTUBHOCTH TPEATIPHUSATHSI.

(I)OprI TEKYLUIECr0 KOHTPOJIA U l'[pOMe)KyTO‘lHOﬁ aTreCTalum:

B xoae peaim3anuu JUCHUIIMHBI UCIIOJIB3YHOTCA CICAYIOIIUE METOABI TEKYHIEroO KOHTPOJIA
ycnneBaeMoCcTu oﬁyqaloumxcﬂ:

MeTtoabl TEKyLIEro KOHTPOJIA

Ne n/m HaumeHoBanue TeM (pa3aenoB)
ycneBaeMoCcTH
Tema 1 [peanpusiTue Kak X03IHCTBYIONHNA CYyOBEKT Yemmuwiit onpoc
OcHoBHBIE (OHABI W OOOPOTHBIE CPEJCTBA NPEINPHATHS U .
Tema 2 ¢ P P peAp Yemuwiit onpoc, pewenue 3aoau

3(1)(1)8KTI/IBHOCTI> UX UCIIOJIBb30BaHUA

Tema 3 TpynoBsle pecypchl IPENPHSTHS Yemmuwuii onpoc, pewenue 3adau

Tema 4 Opranuzaiysi IpOU3BOJICTBA U YIIPABJICHUS MPEINPUITHEM Yemnoui onpoc

Tema 5 [TnanupoBaHue ESATENHHOCTH NPEANPUITHUS Jlenosas uepa

Tema 6 Jloxompl, pacxo/sl U (PMHAHCOBBIA PE3YIIBTAT MPEITPUATHS Yemuwiil onpoc, pewenue 3aoau

Tema 7 Amnanus 3¢ PEKTUBHOCTH (bMHAHCOBO-X03HCTBEHHOM Cumyayuonnas 3a0aua,
JIESITETLHOCTU TPEITPHUSTHS mecmuposanue

HpOMe)KyTO‘lHaH aTTeCcTalus NPpOBOJAUTCH B (])opMe 3ayeTrTa METOJAO0OM YCTHOTO OIIpOocCa.
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