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Ileab ocBOeHUSI AUCHMIIVIMHBI:

Hucummumaa b1.5.21  OcHOBBl  ympaBieHHs TepcoHATIOMOOECHeunBaeT  (OPMHUPOBAHUS
CJIEYIOIINX KOMIETEHLIUN: CIIOCOOHOCTh MPEAOCTABIIATh KOHCYIbTAIIMOHHBIE YCIYTH B 00nacTu
YIIPABJICHUSI MEPCOHANIOM BHYTpeHHMM H BHemHuM 3akazdukaMm(OITK OC-11);3HaHue OCHOB
COBpPEMEHHOW ¢miocopun ¥ KOHIICMIUN YIPaBICHUS TIEPCOHAIOM, CYIIHOCTH U 3ajad,
3aKOHOMEPHOCTEH, MPUHLMIIOB M METOJIOB YIPABJIECHUS NEPCOHAIOM, YMEHHUE NPUMEHATH
TEOPETUYECKHE TMOJI0XKEHHsI B MpPaKTUKE yrpaBiieHus mepcoHasoM opranmszamun (OITK-1);
CTIOCOOHOCTh IPUMEHATh KPUTHUECKUH aHATN3 WHPOPMAIIMK U CUCTEMHBIN MOJIXOM ISl PELICHHUs
3a7a4 000CHOBaHUS COOCTBEHHOI I'pakJJaHCKOW ¥ MUPOBo33peHueckoii nosuimu (YK OC-1).

Iliian kypca:

O0BbeM IMCUUILIMHEL, Yac. ®opma
KonrakTHas padoTa o0y4ammuxcs ¢ TeKyLlero
Ne n/m HaumenoBanue TeM (pa3aesioB) TipenoaBareaem . KOHTPOJIi
Bcero 10 BUJAM y4eOHbIX 3aHATHIi CP yCneBaemMocCTH,
MPOMEKYTOYHO
a JIp n3 KCP pomemy
if aTTecTanuu
Ounaa gpopma 0dyuenus
4 cemecmp
VYrpasiieHne nepcoHanoM: MOHATHE, O, T, PK
Tema 1 ek, 331a4n 2 2 4
KoHnenTyaibHble OCHOBBI YIPaBJICHUS O, T, PK, P
Tema 2 IIEpCOHATIOM 4 2 6
IIpaBoBBI€ OCHOBBI YIIPAaBICHHUS O, T, PK
Tema 3 TEPCOHAIOM 2 2 4
Tema 4 VYnpasiieHne NepcoHanoM Kak MEXaHU3M O, T, PK
peanu3anny KaJpoBOH ITOIUTHKH 2 2 4
Tema 5 CucreMa ynpaJieHHUs IIEPCOHATIOM O, T, PK
OpraHH3aluu 2 2 4
Tema 6 IIpuHIUIIBL, METOIBI U TEXHOJIOTUHU O, T, PK, P
YIpaBJICHUS [TEPCOHATIOM OpraHU3aluu 4 2 6
Tema 7 CTpyKTypa nepcoHaia opraHu3aiu 9 9 4 O, T, PK,
Tema 8 OpraHu3aLoHHas CTPYKTypa CUCTEMBI O, T, PK, P
YIpaBJICHUS [TEPCOHATIOM 2 2 4
ITpomexyTouHas aTrecTanus 3a4er
Bcero: 72 20 16 36

Tema 1. YﬂpaBﬂe}me MEPCOHAJIOM: MIOHATHE, LICJIb, 3a1aYU



VYrpaBieHue nepcoHalioM Kak IpodeccHoHadbHas AEATENbHOCTh, HaydyHasl JUCLUUIUIMNHA U
yueOHbII npeaMeT. MeHeKMEHT NepCcoHaia W ero MeCTO B 00IIeM MEHEIKMEHTE OpraHU3alHH.
ConepxaHue MOHATHN «KaApbl», «IIEPCOHAT, «UEIOBEUECKHUE PECYPCHI», «KaapoBas MOJUTHKA» U
«yTIpaBJICHUE TEPCOHAJIOM», UX COOTHOIIEHHE B KaJApOBOM MeHemKkMeHTe. OCHOBHBIE (DyHKIMH
ympasieHusi nepcoHaqoM. CoBpeMeHHBbIE MPUHIMIBI PabOThl C MEPCOHANIOM W cremuduka Hux
peanu3ali B aJIMUHHCTPATUBHBIX, (UHAHCOBBIX YYPSKICHHUSIX W  MPOU3BOJCTBEHHBIX
npeanpuATusaX. HpaBcTBEHHO-IICHXOJIOTMYECKUE aCIIEKThI YIIPaBJICHUS IEPCOHAIOM.

Tema 2. KonuenrtyajibHble 0CHOBBI YIIPABJICHUSI IEPCOHATIOM

[ToHsiTHE U CTPYKTYypa KOHUENIMHN YIPABIEHUS IEPCOHATIOM. 3apOXKACHUE KOHIENTYaJIbHbIX
II0JIO’KEHUI yIpaBieHuUs epcoHaaoM. B3auMocCBa3b TEOPETUUECKOTO OCHOBAHUS KOHLUEIINM U €€
OpPraHU3aI[MOHHOTO BOIUIOIIEHMS.

@unocodus ympasineHus nepcoHanoMm. ConepikaHue NOHATUS «puiIocoduUs YIpaBICHUS
nepconagom». @unocodust yrpaBlieHHUs IEPCOHATIOM Kak OCHOBa (PHI0CO(PHUH OpTaHU3aIHH.

OcHoBHBIE »MeMeHTHl (uiocoduu opranuzanuu. BapuanTsl ¢uiocoduu yrnpabieHUS
nepcoHasoM. BremHue u BHyTpeHHHE (aKTOphI, BiIMsAOUME Ha (UIOCO(UIO YIpaBICHUS
MIEPCOHAJIOM.

OCHOBHBIE TEOPETUUYECKHE HCTOYHMKHM YIIPABIECHUS [EPCOHAIOM. OTalbl pa3BUTUS
VIpaBICHUS TEPCOHAIOM: (U3MOKPATHUECKUN, PANMOHATUCTUYCCKUH, TEXHOKPATUICCKUH,
TYMaHUCTUYECKUNM. XapaKTEPUCTUKA TeWopusMa. Bxiag aJIMUHHUCTPATUBHOM IIKOJBI B
CTAaHOBJICHHE KOHIIENTYaJbHBIX OCHOB YIPABJIEHUS MEPCOHAIOM. POJb «ILIKOJBI YETOBEYECKHX
OTHOUICHWI» B AKTHBH3AIMM YEJIOBEYECKOTO (pakTopa OpraHum3anud. TeopHst UYenoBeYeCKUX
pPECYpCOB U TMeEpexoJ| YIpaBJI€HUsS INEPCOHAJIOM HA CTPAaTerH4yecKUil ypOBEHb YIPaBICHUS
opranuszanueil. Teopun «4emoBEUECKOro KamuTalla» M «COLMAIBHOTO KamuTana» — HOBBIM
KOHIIETITYaJIbHBIN MOJIXO] K POJIM YEJIOBEKA B OPTaHU3ALINH.

Oco0eHHOCTH OTEYECTBEHHOW MPAKTUKM YIPaBIEHUS MEPCOHAJIOM Ha TOCYAapCTBEHHOM
CIIy’kOe, KOMMEpUECKUX OpraHu3anusax U npeanpuarusx. CoBpeMeHHbIE OTEUECTBEHHBIE LIKOJIbI
YIpaBICHUS IEPCOHAIIOM.

Tema 3. IIpaBoBble OCHOBBI YNpaBJIeHHSI NEePCOHATOM (JleKuusi, ceMuHap B (opme
onpoca)

OcobeHHOCTH OTpacield mpaBa B PETYIMPOBAHUM CHUCTEMBI YIPABJICHUS IEPCOHAIIOM.
HopMbI KOHCTUTYIITMOHHOTO, aIMUHUCTPATUBHOIO U TPYIOBOTO MpaBa B YIPABICHUH IEPCOHAIOM.
XapakTepucTHUKa HOPMATHUBHO-TIPaBOBOM 0a3bl  ympaBieHHss TmepcoHanoM. OcobeHHOCTH
HOPMAaTHBHOI'O PETYINPOBAHMSI YIIPABIECHUSI IEPCOHATIOM I'OCYIapCTBEHHOU CITYKOBI.

[IpaBoBOM Me€XaHU3M YIPABICHHUS YEIOBEUECKUMHU pECypcamMH: CYOBEKThbI; OOBEKTHI;
IIPOLIECC IIPABOBOTO PETYIMPOBAHUS yIpaBieHUs nepcoHanoM. [IpaBoBble cpeacTBa BO3AEMCTBUS
Ha 4YeJIOBEYECKHE pEecypchl: MHCTAHIMM; JIOTOBOpA; JIMIIEH3UPOBaHUE 0Opa30BaTelIbHBIX
YUPEXKJICHUI; MUTPALIMOHHBIE CITYKOBI; peAynpekaeHre 0e3paboTHIIBI U JIp.

[Ipouienypsl B YOpaBICHWH TMEPCOHAJOM: pa3pelieHHe TPYIOBBIX  KOH(IIUKTOB;
JUCHMILIMHAPHBIE MTPOLEAYPHI; OIPEEIEHUE TPUTOIHOCTH K BBIIIOJIHAEMOM padoTe; coKpalleHne
u ap.

PerynupoBanue oTHOmIEHHH MeXOy paboTomatenssMu U mpodcorozamu. KosutekTuBHBIE
noroBopa. [leperoBopsl paboToaaresneit U mpeacTaBUTENEH TPYIOBBIX KOJIJIEKTUBOB.

Tema 4. YnpapiieHHe MePCOHATIOM KaAK MeXaHU3M peaTu3aluu KaJpoBoil MOJITUTHKHA

Teopernueckre OCHOBBI KaJApOBOM TMOJMTHUKH OpraHu3anuu. BiusHue BHEWIHEN U
BHYTpPEHHEH Cpe/bl Ha MPOIECChl Pa3padOTKHU U pealn3aIuio KaApOBOU MOJMTUKUA OpPraHU3AIIH.
Coneprkanue, 1eJId, TPUHIMIBI 1 MEXaHU3MBI pealin3alii KaJIpoBOM MOJMTUKU OPraHU3allnu, €€
CYOBEKTHI U OOBEKTHI.

OcHoBomoJIararonMe MPUHIUIBI KaJPOBOW TOJUTUKH opraHu3aiuu. OCHOBHBIE BHJIbI
KaJpOBOUM TONHUTUKH OpraHW3anuu, npodieMsl ee kinaccudukammu. Kaapoas mnonuThka u
KaJpoBas paboTa B opranusanuu. KagpoBas moauTuka Kak KOHIENTyaJlbHAsE OCHOBA YIPaBICHUS



nepcoHaioM opraHuzauuu. OcoOEHHOCTH KaJpOBOM MOJUTHKU OpraHU3alMd B 3aBUCHUMOCTH OT
craguil ee pasBurhsa. KaapoBoe IUTaHMpOBaHME KAaK COCTaBHAs 4YacTh KagpOBOW IIOJUTUKH
opranu3zanuy OCHOBBI KaJIpOBOI'0 IUIAHUPOBAHUS: CYIITHOCTb, L1€JIH, 3a1a4n. KaapoBele cTpareruu,
KaJIpOBBIE MEPOIIPUATHUS

®opmbl 00BEKTUBALINN KAJAPOBOW MOJUTUKU OpraHU3allMu: KOHLENTyallbHas, HOpMaTUBHas,
KoupUIIMpOBaHHAS, CTAHJAPTH3UPOBAHHAS, KOMOMHUPOBAaHHAS.

Merononorust 1 MeTOAMKAa Pa3pabOTKH KOHLENLIHUH KaJApOBOW IMOJUTHUKU OpraHu3alMu.
OcHoBHBbIE 3Tanbl pa3pabOTKU KOHLENIINN KaJpOBOW MOJUTUKUA OpPraHu3alni. AHAIN3 COCTOSHUS
KaJpOBOTO MOTEHIMaJa OPraHU3allud U BBISBIEHUE TEHAECHUUN ero passutusa. OnpeneneHue
LesneH, 3aaad, NPUOPUTETOB U OCHOBHBIX HAIIPaBICHUN KaJpOBOW MOIUTUKH. DOpMYyIMpOBAHKE
MIPUHLUAIIOB KAaJpPOBOM IOJUTUKM OpPraHU3ALMH: Y4acTHs, HENPEPBIBHOCTH, IPEEMCTBEHHOCTH,
rHOKOCTH, COTVIACOBAHUS, HHTETPAIlMH, COOTBETCTBHE TPEOOBAHUSM TPYIOBOTO 3aKOHOATEIbCTBA,
y4eT HMHIWBUAYAJbHOM U KOJUIEKTUBHOW IICHMXOJOTHMH, Y4€T JKOHOMMYECKHMX M COLMAIBHBIX
(baxTopoB u T.1.

@opMHpOBaHNE MEXAaHU3MOB peaIu3alMM KaJpOBOM IOJIMTUKUA: HOPMAaTHUBHO-IIPABOBBIX,
OpraHM3aI[MOHHBIX, TEXHOJIOTMUECKUX U Apyrux. [Ipaktuka oTOopa pecypcoB, CpeACTB, METOOB,
I'PYIIIUPOBKA UCIIOJIHATEIIEH B IIPOLIECCE MOATOTOBKU KOHIIETIIIUU KaJAPOBOM IOJIUTUKH.

Tema 5. Cucrema ynpap/ieHusi IepCOHAJIOM OPraHU3aLMH

[lonsiTe cucTeMbl ymOpaBieHHs MEepcOHATOM. KOMIIOHEHTBI CHCTEMBI YIIpaBJICHUS
HEPCOHAJIOM: OPTaHU3aLOHHAs CTPYKTypa yIpaBJICHUs IEPCOHAIIOM, HOPMAaTUBHO-TIPaBOBas 0a3a
paboThl ¢ TMepcoHaloOM, HEIH W 3aJa4d YIPaBICHUS IEPCOHATIOM, NIPUHIMIBI M METO/bI
YIpaBJICHUS TEPCOHAJIOM, OOBEKT M CyOBEKT YIpaBJICHHS IE€PCOHAIOM, CHCTEMa KaJpoBOH
paboThI, KapOBBIE TEXHOJIOTHH, CHCTEMa pabOTHI C IEPCOHAIOM, HH(POPMALTMOHHO-METOANYECKOE
obecrieueHne pabOThI C IEPCOHAIIOM.

[ToncucremMbl JTMHEHHOTO PYKOBOJCTBA IEPCOHAJIOM M (PYHKIMOHAJIBHBIE TOACHCTEMBI
yIpaBJIeHUs] NEpCOHAIOM. MecTo M poiab pPyKOBOAMTENS OpraHU3allMd M YIPaBICHYECKOIO
IepCcoHaNa B pean3aliy Clielualu3upOBaHHbIX QYyHKIUI.

OyHKIMH yIIpaBIeHHs IEPCOHAIIOM. YHUBEPCAIbHBIE U ClIeU(pUIECKHE.

Tema 6. IIpyHIUNIBI, MeTOABI U TEXHOJIOTHH YIIPABJICHUS IEPCOHAJIOM OPraHU3alMU

[IpyHUMOBI Kak OpaBWiIa 3aKOHOMEpPHOM pesrenbHocTH. Kitaccugukanus NpUHIUIOB
YIIPABJICHUSI IIEPCOHAIIOM.

Meroapl ympaBiieHuss — CIIOCOOBI peaju3alliy CTOSIIMX Iepe] OpraHu3anued 3agad.
Knaccupukanmss ~ METOIOB:  DKOHOMHYECKHE,  COIMAJIBHO-TICHXOJIOTUYECKHE,  IPAaBOBBIE,
aJIMMUHHUCTPATUBHbBIE, MOPAJIbHO-3TUYECKHE. B3auMOCBsI3b NpUHIMIIOB U MeTOJ0B. OObEKTUBHbBIE
U CyOBEKTUBHBIE YCIOBUS UX YCIIEIIHOTO MPUMEHEHUS B YIIPABICHUH I1EPCOHATIOM.

[Tonste «xanpoBast TexHoJOTHsD. CyIIHOCTh U COAEpkKaHUE KaJAPOBBIX TEXHOJIOTHH.
['pynmbl KaJpOBBIX TEXHOJOTHH: OOECIEYMBAIONINE MOJYYCHHUE IMEePCOHAIBHOW HH(OpPMAINY;
oOecrieunBaromue TpeOyeMble XapaKTePUCTUKHM COCTaBa IepcoHaia; 00ecreunBaromme
BOCTpEOOBaHHOCTh ~ BO3MOXKHOCTEH  NepcoHasna.  YIpaBlieHYeckHMe (QYHKIMM  KaJpOBBIX
TEXHOJIOTUH.

TpeGoBanusi, NpeabsBIsIEMbIe K COJCPKAHUIO KaJpoBBIX TexHoJoruid. [IpaBoBas u
HOpMaTUBHAas OOYCIOBJIEHHOCTh KaJIPOBBIX TEXHOJOTHMI B CHUCTEME TOCYAAPCTBEHHOM CITYXKOBI.
XapakTepucTuka 0a30BbIX KaJIpOBBIX TEXHOJIOTHH: aTTeCTalusi, KOHKYPC, KBaTH(pUKAINMOHHBIHI
9K3aMeH, POTalHusl, KaJpOBbIi pe3epB.

BHeapenne MHHOBAaLIMOHHBIX KAJIPOBBIX TEXHOJIOTMHA HA TOCYIAPCTBEHHOW T'PayKIaHCKOU
ciyxoe.

Tema7. CTpyKkTypa nepcoHajia OpraHu3aluu

Uenoseueckuil (hakTop U €ro poiib B pa3BUTHH opraHu3aiui. OCHOBHBIE XapaKTEPUCTUKH
nepcoHana opranuzanuu. [IoHSITHS «TIepcoHAN, KKAIPh», «UeTOBEYECKUE PECYPCHI», «TPYAOBbIE
pecypcbi». KagpoBblii mOTeHIIMA OpraHu3aluu: OHITHE, CTPYKTYpa, KPUTEPUH OLICHKH.



Crpykrypa mnepcoHana opranmzanuu. CrarucTuyeckas ¥ aHAJTUTHUYECKAs CTPYKTypa
nepcoHana.

CrpykTypa mepcoHajla MO MpPU3HAKy Yy4acTusi B TPOU3BOJACTBEHHOM Iporecce. Cocras
NepCoHaa: PYKOBOJIUTENH, CIEHUANNCTBI, JAPYTUe CIOyXKalpe (TEeXHUYECKHE HCIIOIHUTEINN),
paboune.

«CHHHME BOPOTHUYKH», «O€Ible BOPOTHUYKMY», «30JI0TbIE€ BOPOTHUYKWY». COTpyIHUKH
bpoHT- u 6ek-oduca. Kagposoe siipo opraHu3aIum.

Opranu3anvoHHasi, WITaTHas, (YHKIMOHAIbHAS, COLMAIbHAs, pOJIEBas CTPYKTypa
nepconana. IIpodeccuonanphas, kBanu(UKaIMOHHAs, TOJOBO3pACTHAs CTPYKTypa IepCcOHaa.
Crpykrypa nepconana o craxy. CTpykTypa rnepcoHasna no ypoBHiO oOpa3oBaHuUs.

KBanudukanmonnsie TpeboBaHMs K mepcoHany. KpanuQukannoHHbIE CIPAaBOYHUKUA U
podeccCHOHANBHBIE CTaHIAPTHI.

YucaeHHOCTh NIEpCOHala U aHaJIN3 €ro JABMKeHHS. [[0HATHE IITaTHON YHUCIEHHOCTH.

Tema 8. Opranu3anuoHHasi CTPYKTYpa CUCTEMbI YIPaBJIeHUs EPCOHAIOM

Hcropuyeckue stanbl GOPMUPOBAHHS OPTaHU3AMOHHBIX CTPYKTYp CHCTEMBI YIpPaBICHUS
nepcoHanoM. PacmpeneneHue 3ajad  yIpaBICHUS MEPCOHATIOM MEXIY MOJpa3aeCHUSIMH
OpraHu3aIuH.

Ha3naueHne u MecTo CIIy)KO ynpaBJieHHUs IEPCOHATIOM OPraHM3alUN B CUCTEME YIPaBICHUS
nepcoHaioM opranuzanuu. Ciyx0a yrnpapiieHUs TIEPCOHATIOM KaK CYOBEKT peain3aliuu KaJIpoBoil
MOJTUTUKH U CTPATErMU Pa3BUTHUS TIEPCOHANA OPTraHU3aAIHH.

ConepxaHne OCHOBHBbIE (YHKIMH CIIy)KO yIpaBIeHUS TEPCOHAIOM. 3aqadd KaJpOBBIX
CJ’Iy7K6 Ha pPasHbIX CTAAUAX PA3BUTUA OpPraHu3aluu: CTaaus CTAHOBJICHUA OpraHU3allvuv; CTaIUn
MHTEHCUBHOTO POCTa; CTAINU CTA0OMIILHOTO Pa3BUTHS; CTAANU craja (KpU3uca).

[TpuHIMTIBI TOCTPOCHUS OPTraHU3AIMOHHON CTPYKTYpBI CIYXKO YIpaBJIeHHS TEPCOHAIOM.
BapuaHThl opraHu3alliOHHON CTPYKTYpPbI CIY)XKOBI yHpaBieHus nepcoHanoMm. CTpyKTypa ciyxko
yIIpaBlIeHUs IEPCOHAIIOM, OCHOBHBIE 33/1a4H €€ MOApa3/IeIeHUH.

Cratryc kazapoBoil ciyxObl. [IpoOneMbl mNOBBIIEHHS CTaryca CiayXO0 yIpaBiIeHUs
MIEPCOHAIIOM OpraHU3aIHH.

[TpodeccronanbHO-KBATU(UKAIIMOHHBIM U KOJIMYECTBEHHBIM COCTaB CIY)KOBI YIpaBICHHUS
nepconanoM. OCHOBHBIE POJIH COTPYAHUKOB CIYKOBI YITPABICHHS MTEPCOHATIOM.

B3aumopeiicTBie pa3MYHBIX TOJpPA3NeeHuid 1Mo paboTe C TEepCOHAIOM KakK YCIIOBHE
MOBBIIEHUS YPPEKTUBHOCTH CUCTEMBI YIIPABIECHUS IEPCOHATIOM OpTraHU3alHH.

@®opMblI TEeKYyLIEr0 KOHTPOJIS ¥ POMEKYTOYHOH aTTeCTALMM:
B xome peammszaummu gucummiinHelbl.b.21  OcHOBBI  ympaBieHHS  TIE€PCOHAIOM
UCIOJb3YIOTCS CIEAYIOIUE METOABI TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH 00yUYarOIIUXCS:

— Npu nposedeHUU 3aHAMUL 1eKYUOHHO20 MUNQ.
® 0mpoc;
® TECTUPOBAHME.

— NpuU NPosedeHUY 3aHAMULI CEMUHAPCKO20 MUNQ.

e omnpoc

e [OJrOTOBKa pedepara, BEICTYIUICHHE C pedepaTom;
¢ BBITNTOJIHCHUC MTPAKTUYCCKUX 3aI[aHI/II71;

® TECTUPOBAHHE.

[TpomexyTouHas aTTecTalus MPOBOUTCS B JOpMe 3ayeTa.
[TpomexyTodHast arrecTamusi IpoBoAUTCsS B (popme 3aueta B opMe YCTHOTO OIpoca o
MIEPEYHIO MTPUMEPHBIX BOPOCOB M3 11.4.3.



K cnaue 3adera mo AMCHMIUIMHE OMYCKAIOTCA CTYIACHTHI, MOJy4YUBIIME HE MeHbIiIe 60

O0ayioB mpH  TeKymied arrectauud. lIpm MOATOTOBKE K 3a4yeTy CTYAEHT BHHUMATEIbHO
MPOCMATPHUBACT BOIMPOCH], MPEIYCMOTPEHHBIE padodeld TporpamMMoOi, W 3HAKOMHUTBCSI C
PEKOMEH/IOBAaHHOW OCHOBHOW nuTeparypoi. OCHOBOM Il cllayu 3ayeTa CTYJICHTOM SIBJISIETCS
M3yueHHE KOHCIEKTOB O030PHBIX JIEKIIUH, MPOCITyIIaHHBIX B TEUEHHE ceMecTpa, WH(pOopMaIus,
MOJTy4eHHAasi B pe3y/ibTaTe CaMOCTOSITEIIbHON PabOThl, U MPAKTUYECKUE HABBIKH, OCBOCHHBIE TPU
pEILIeHNH 3a]]a4 B TEYEHHE CEMECTPA.

=
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