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1. Hepeqeﬂb IJIAHUPYEMBIX peE3yJibTaTOB Oﬁy‘{eHI/lﬂ o TMCHMIIJIMHE , COOTHECCHHBIX C
IJIAHUPYEMBIMHU pPE3yJIbTaTaMHU OCBOCHHUSA IIPOIrPpaMMbI

1.1. [JucuurmuinHa bl1.b.21 «OcHOBBI ympaBiieHUS TEPCOHATIOM» 00ECIEeUBaAET
OBJIAJICHUC CIICAYIONIUMHU KOMIICTCHIIUAMMU:
Kon
Kon Haunmenosanue HaunmeHoBaHue 3Tana oCBOEHUS
KOMITETEHIINU KOMITETEHIINU JTatia 0CBOCHHA KOMITETEHIINN
KOMITETEHIINU
Co3/1aTh y CTYJIEHTOB IIETIOCTHOE
TIPE/ICTAaBIICHUS O CUCTEME
paboTHI C MEPCOHAIOM B
CriocoOHOCTB TPEOCTABIIATH OpTraHM3aLUSIX, YIPEKIACHUIX U
KOHCYJIbTAI[MOHHBIE YCIYTH B MIPEANIPUATHSX, O METOAAX U
OIIK OC-11 00J1acTH ynpaBiIeHHs OIIK OC-11.1.2 TEXHOJIOTHSIX KaJpOBOTO
MIepCOHAJIOM BHYTPEHHUM H MEHEDKMEHTA.
BHEIITHUM 3aKa34riKam W3y4unTh coBpeMeHHbIE
3apyOeKHBIE U OTEYECTBEHHbIE
METOJIOB U TEXHOJIOTH
YIIpaBJIeHUsI IIEPCOHAIIOM
3HaHUE OCHOB COBPEMEHHOU W3yunTh OCHOBBEI COBPEMEHHOM
¢dunocodun 1 KOHIENIUH ¢dunocodun 1 KOHIENINH
YIIpaBJICHUS TIEPCOHAIIOM, YIIpaBJICHUS TIEPCOHAIIOM,
CYIIHOCTH W 3a/1ad, CYIIHOCTb U 33/1a4H,
3aKOHOMEPHOCTEH, MPUHIIMIIOB 3aKOHOMEPHOCTH, TIPUHIMITBI 1
OIlK-1 U METOJIOB YNpaBJIECHUS OIlK-1.2.2 METOABI YIPaBICHUS
MIEPCOHAJIOM, YMEHHE TIEPCOHAJIOM
MIPUMEHSTH TEOPETHUIECKUE
TIOJIO’KEHHUSI B TIPAKTUKE
YIIpaBIICHUS [IEPCOHATIOM
OpraHM3aIiu
CriocoOHOCTh IPUMEHSTH Hcnons3oBaTh aHanms, CHHTE3 U
KPUTUYECKUN aHAIIN3 CHUCTEMHBIN MOAXO] B IpoLEecce
nH(popManuK U CUCTEMHBIN OTCTanBaHMsI COOCTBEHHOH TOUKH
YK OC-1 MOJIXOJ1 JJIsl pellieHus 3a/1a4 YK OC-1.2.2 3pEHUst AJIs pelleHus BOIIPOCOB,
000CHOBaHHUS COOCTBEHHOM CBSI3aHHBIX C YIIPaBJICHUEM
Ipax/IaHCKOHN U IIEPCOHAJIOM
MHPOBO33PEHUYECKOH MO3UINH
1.2. B pe3yapTare OCBOCHHUS JUCHUIUIMHBI y CTYACHTOB JIOJDKHBI  OBITh
c(OPMHUPOBAHBI:
OTD/TO
Kopn sTana ocBoeHus
(ipu HaNTMYMK Pe3ynbraTel 00ydeHus
KOMITETEHIINU
npodcTaHIapTa)
dopMynupyeTcyImHoCcTh 3aJaud,  3aKOHOMEPHOCTH,
TIPUHIMIIBE 1 METOBI YIIPABIICHUSI ITEPCOHAIOM
MPUMEHATh  NpodeccHoHanbHbIE  3HAHUS B obmacty
KOHCYNBTAIlMOHHBIX ~ yCIIYT ~ BHYTPEHHHMM W  BHEIIHUM
3aKa3yMKaM 110 YIIPABJICHHUIO [IEPCOHATIOM
OIIK OC-11.1.2 HCIMOJIb3yETHABBIKU PEOCTABICHUS KOHCYIbTAIIMOHHBIX YCIIYT]
B 00JaCTH yNpaBJIeHHs] IIEPCOHAIOM BHYTPEHHHM M BHEIIHUM
3aKa3uMKaM




@opmynupyer  OCHOBHBIE  YNpPaBJICHYECKHE MOHATUS |
KaTeropuy; OTHOLICHUH B OOIIECTBE; yHpaBJIEHHE IIEPCOHATIOM
KaK HEOTHEMJIEMYIO KOMIIOHEHTY MEHEKMEHTA OpTaHU3aluu

[Tpumensier NMOHATHHHO-KAaTETOPUANBHBIN anmapar, OCHOBHBIE
3aKOHBl  YNPaBIIEHYECKOW TEOpHH B NpodheCcCHOHAIBHOM

OIlK-1.2.2 JIeSITEIBHOCTH MEHEKepa 10 MEPCOHAIY;
INonp3yeTcst HaBBIKAMU LEJIOCTHOTO IIOAXOAAa K AaHAIU3Y
npoOJsieM OOIIEeCTBa; HaBBIKAMH BBIPOKEHUS] CBOMX MBICIEH |
MHEHUSI B MEKIIMYHOCTHOM U JIETIOBOM OOIIEHUH.
CucremMaTu3upyeT MoTy4eHHbIe 3HAHUS
YMeeT NpUMEHATh KPUTHUECKUI aHaIW3 U CUCTEMHBIH MOAXO]|
B Ipolecce pelIeHUs BOINPOCOB U 3ajay, CBS3aHHBIX C
yIOpaBI€HUEM  IIEPCOHANIOM, a TakkKe  JOKa3aTelbCTBA
COOCTBEHHO! TOUKHU 3pEHHS

YK OC-1.2.2




2. O0beM U MECTO TUCIHUIINHBI
B CTPYKTYpe 00pa30BaTeibHO MPOrpaMmbl

Vuebnas guctmminHa b1.b5.21  «OcHOBBI  ympaBieHHsT TEPCOHATIOM»  SIBISIETCS
mucuummHou 6azoBoil yactu (b.1). B cooTBeTcTBMM C y4eOHBIM IUIAHOM, 1O OYHOM (opme
oOy4eHHsl JHMCUMIUIMHA OCBAWBAETCS BO 2 ceMecTpe, o0Imas TPYIOEMKOCTh JWCIHUILTUHBI B
3a4eTHbIX enuHuIax cocrariseT 2 3E (72 gaca).

OcBoeHME JUCHMIUIMHBI ~ ONMUpAeTCss Ha MHUHUMAQJIbHO HEOOXOIUMBIM  00BbeM
TEOPETUYECKUX 3HAHWI B 00JaCTM MEHEIKMEHTa M YIpPaBJICHHS IMEPCOHAIOM, a TaKXke Ha
NpUOOPETEHHBIX paHEe YMEHHUSX M HaBbIKaX B c(epe permoHaIbHOTO M MYHHUIUIAIHLHOTO
yhpaBieHUs. 3HaHUS U HABBIKY, NIOJy4yaeMble CTyJJ€HTaMH B pPe3yJIbTaTe U3y4EHUS AUCLUILINHBI,
HEOOXOAUMBI (POPMHUPOBAHUE Yy CTYACHTOB IIEJIOCTHOTO MPEJICTABICHHUS O CHCTEME pabOTHI C
IIEPCOHAJIOM B FOCY/IapCTBEHHBIX U MYHUIIMIIAJIBHBIX OpraHaxX, B KOMMEPUECKUX YUPEKACHUSIX U
MPENNPUATHSIX, O METO/IaX U TEXHOJIOTHIX KaJpOBOTO MEHEKMEHTA.

VYuebnas muctuminHa b1.5.21«OcHOBBI yrpaBieHUST TEPCOHATOM»PEATH3YETCST MOCIIe
nzyuenusi:b1.5.160cHOBEI Teopun ynpasnenus, b1.5.17BBeaenue B npogeccuto.

[To ouHOi (opme oOyueHHsS] KOIMYECTBO AaKaIEMHUYECKHX 4YacOB, BBIICICHHBIX Ha
KOHTaKkTHYI0 pa0oTy C mpemnojaBaTesieM (1O BHJIAaM Y4eOHBIX 3aHATHI) — 36 4acoB U Ha
CaMOCTOSITENIbHYIO paboTy oOydaromuxcs — 36 4acos.

®opma MPOMEKYyTOUHON aTTECTAIIMK B COOTBETCTBUHU C YIEOHBIM TJIAHOM — 3a4eT.



3. Coep:xaHue U CTPYKTYPa AUCHUIITUHBI

O0beM JUCHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TeKyLIero
ol0y4yaromuxcs ¢ KOHTP 0JIfl
Ne n/n HaumenoBanmne Tem npenogaBaTegemM ycneBaeMoc
) (pa3nenos) Bcero 10 BA/IAM Y4eOHBIX 3aHATHI Ccp TH,
MPOMEKYTO
J JIP 3 KCP YHOI
aTTecTanuu
Ounasn popma odyuenusn
4 cemecmp
VYipasieHue nepcoHanoM: O, T, PK
Tema 1 TIOHSITHE, LIeJTb, 3a1aYH 2 2 4
KonuentyanbHble OCHOBBI O T PK P
Tema2 | ympaBieHus epcoHaNIOM 4 2 6
[IpaBoBBIE OCHOBBI yIIpaBJICHUS O, T, PK
Tema 3 MIEPCOHAIOM 2 2 4
Tema 4 VYnpaieHue nepcoHanoM Kak O, T PK
MEXaHHU3M peaJIn3alry KaJpoBon 2 2 4
TIOJIUTHKH
Tema 5 Cucrema ynpaBiieHUs O, T PK
TIEPCOHAJIOM OpTaHH3alNH 2 2 4
Tema 6 [TpuHIMIIBI, METOABI U O T PK P
TEXHOJIOTUH YIPABICHHS 4 2 6
TIEPCOHAJIOM OpTaHH3alNH
Tema 7 CrpykTypa nepcoHana O, T PK
OpraHU3aIUH 2 2 4
Tema 8 OpraHusaiioHHas CTpyKTypa O T PK P
CHCTEMBI YIIPaBJICHUS 2 5 4
TIEpCOHAJIOM
[TpomexxyroyHas aTrecTanus 3a4er
Bcero: 72 20 16 36
Ipumeuanue: 4 — ¢hopmvl mexyweeo koumpons ycnesaemocmu: onpoc (O),

mecmupoganue (T), xonmpoavnas paboma (KP), xonnoxsuym (K), scce (3), pedhepam (P),
oucnym (/]), pewenue keticos (PK).

Conepxanue THCHMILINHBI

Tema 1. YnpasJ/ieHne epcoOHATIOM: NIOHATHE, LeJIb, 32/1a91

VYnpasiieHue nepcoHaoM Kak NpodeccuoHaIbHas eSTeIbHOCTh, Hay4yHas AUCLUIIIIMHA U
yueOHbI peaMeT. MeHe/PKMEHT NepcoHaja M €ro MecTO B 00IIeM MEHEHKMEHTE OpraHnu3allnu.
CopepxaHue MOHATUHN «KaJIpbD», IEPCOHA», «UEIOBEYECKHE PECYPCHI», «KaIpOoBas MOJUTHKA» U
«yTIpaBJICHUE TIEPCOHAIOM», UX COOTHOIIEHHE B KaJpOoBOM MeHekMeHTe. OCHOBHBIE (DYHKINU
yrpasieHusi nepcoHanoMm. CoBpeMeHHbIE MPHUHIMIBI pabOTHl ¢ MEPCOHAIOM U CrenupuKa Hx
peanu3al B AaIMHHHCTPATUBHBIX, (UHAHCOBBIX YYPESKICHHUAX M  IMPOHM3BOJCTBEHHBIX
npeanpusaTusX. HpaBcTBEHHO-TICMXO0JIOTHYECKUE aCTIEKThl YIIPaBICHUS IEPCOHATIOM.

7



Tema 2. KonuenrtyajibHble 0CHOBBI YIIPABJICHUSI IEPCOHATIOM

[lonsTvE W  CTpyKTypa  KOHUENIMH  YIPABICHHUS  IEPCOHAIOM.  3apoKJIeHUE
KOHIIETITYaJbHBIX IIOJIOKEHUN YIpaBIEHHUS NEPCOHAIOM. B3auMOCBsSI3b TEOPETUYECKOTO
OCHOBAHHS KOHIIETILMU U €€ OpraHU3allMOHHOTO BOILJIOLIEHUSI.

@unocodus ympasneHus nepcoHanoM. Conepxanue MOHATHS «puaocodus yrnpaBieHUS
nepcoHagom». @unocodus yrpaplieHHUs IEPCOHATIOM KaKk OCHOBA (PHI0CO(PHUH OpTaHU3aAIHIH.
OcHoBHBIE 37eMeHTHl  ¢uioco¢puu opraHuzanuu. Bapuantel ¢unocoduu  ympaBieHHS
NepcoHaJoM. BHemHue W BHYTpeHHHE (AKTOPBI, BIUAIOUINE Ha (QHIOCOPHIO YIpaBICHUS
MIEPCOHATIOM.

OCHOBHBIE TEOPETHMYECKHE MCTOUYHUKHM YIPABIEHUS MEPCOHAJIOM. OTalbl pPa3BUTHS
VIpaBICHUS TEPCOHATOM: (U3MOKPATUICCKUHM, PANMOHATHCTHUYECKUN, TEXHOKPATHUECKU,
T'YMaHUCTHUYECKUH. XapakTepUCTUKa Teunopusma. Bxnax aJIMHHHCTPATUBHOM IIKOJIBI B
CTaHOBJICHHE KOHIIETITYaJbHBIX OCHOB YIIPaBJIEHUs MEPCOHANOM. PoJib «IIKOJIBI YETOBEYECKUX
OTHOUICHUI» B AKTHBHU3AIMM YEIOBEUECKOTO (hakTopa opraHu3amuu. Teopusi 4eIoBEeYeCKHX
pPECYpPCOB U TEPEXOJ YIPaBICHUS IEPCOHAJIOM Ha CTPATErMYECKUil YpOBEHb YIPaBICHUS
opranusanueil. Teopun «4enoOBEUYECKOTO KalmuTalla» U «COLMAJIbHOTO KaluTalla» — HOBBIN
KOHIIETITyaJIbHBIN MOJIXO/ K POJIM YEJIOBEKA B OPraHU3ALINH.

Oco0eHHOCTH OTEYEeCTBEHHON MPAKTUKU YIPABICHHUS MEPCOHAIIOM Ha TOCYIapCTBEHHOM
CIIy’KOe, KOMMEpUECKHUX OpraHu3alusix U npeanpusTusx. CoBpeMeHHbIE OTEUECTBEHHBIE IIKOJIbI
yIpaBICHUS IEPCOHATIOM.

Tema 3. IIpaBoBble OCHOBBI yNpaBJIeHUs] NEPCOHATIOM (JeKIUsl, CeMHUHap B (opMme
onpoca)

OcobeHHOCTH OTpaciel mpaBa B PErYIHMPOBAHUU CHCTEMBI YIPABICHUS IEPCOHAIIOM.
HopMbl KOHCTUTYLIMOHHOTO, aJMUHHUCTPAaTUBHOIO M TpPYAOBOIO TIpaBa B YIPaBICHUU
IepcoHaoM. XapakTepUCTHKa HOPMAaTHUBHO-IIPABOBOM 0a3bl  yIpaBJIEHHUS IE€PCOHAJIOM.
OCo0EeHHOCTH HOPMATHUBHOTO PETrYJIMPOBAHMS YIPABICHHUS TEPCOHAIOM TOCYIapCTBEHHON
CITYKOBI.

[IpaBoBOli MeXaHM3M YIIPABICHUS UEIOBEUECKUMHU pPECYpCaMM: CYOBEKTBI; OOBEKTHI;
IIPOLIECC  IIPABOBOTO  PEryIIMPOBaHMs  YyIpaBieHUs IepcoHasoM. lIpaBoBele  cpenctsa
BO3JICHCTBUS HA  4YEJIOBEUECKHME PECYpPChl: HMHCTAHLMM; JOrOBOpA;  JIMLEH3UPOBAHME
00pa3oBaTeIbHBIX YUPEXKICHHIA; MUTPAIIHOHHBIE CITYKOBI; TpenynpekaeHre 6e3padoTHIIBI U Jp.

[Ipouienypsl B yIpaBIEHUH TEPCOHAJIOM: pa3pelieHHe TPYIOBBIX  KOH(IUKTOB;
JUCUMIUIMHAPHBIE TPOLENYphl; ONpEAEICHUE MNPUTOJHOCTH K  BBINOJHSIEMOW paboTe;
COKpAILlCHUE U JIp.

PerynupoBanue oTHoOmIEHHMH Mexay paborojarensiMu U mnpodcorozamu. KomiekTuBHbIE
noroBopa. [leperoBopsl paboToaareneit U mpeacTaBUTENEH TPYIOBBIX KOJIJIEKTUBOB.

Tema 4. YnpapiieHHe MepPCOHATIOM KAK MeXaHU3M peaTu3aliu KaJpoBoil MOJTUTHKHA

Teoperndeckre OCHOBBI KagpPOBOM TMOJIUTUKU OpraHu3aluy. BiusHue BHEIIHEH U
BHYTpPEHHEH Cpelbl Ha MPOIEeCChl Pa3padOTKH U pealU3alii0 KaJPOBOU MOJIUTUKH OPraHU3aIliu.
Coneprkanue, 11€74, MPUHLIUTBI U MEXaHU3Mbl peaiu3alii KaJIpoBOMl MOJUTUKU OpraHU3alIiH,
ee CyObEeKTHI U OOBEKTHI.

OcHoBomoJNIararonue MPUHIMIB KaJPOBOM TMOJUTUKU oOpranu3anuu. OCHOBHBIE BUJIbI
KaJpOBOYM TONWTHKH OpraHu3anuu, Npodnembl ee kiaccupukanuu. KaapoBas TOTUTHKA |
KaspoBas paboTa B opranuzanuu. Kagpopas mojJMTHKa KaKk KOHIENTyalIbHas OCHOBA YIIPABJICHUS
nepcoHayioM opranu3anu. OCOOEHHOCTH KaJpOBOU MOJMTUKU OPraHU3AINMN B 3aBUCUMOCTH OT
cranguii ee pas3Butus. KagpoBoe NIaHMpPOBAHHE KAaK COCTABHAS 4YacTh KaJpOBOW MOJUTHKHU
opranusanu OCHOBBI KaJpOBOTO IUIAHUPOBAHUS: CYIIHOCTh, IeNid, 3anadu. KaapoBbie
CTpaTeruu, KaJipoBble MEPOIIPUATHS

@opMbl  OOBEKTHBALIUM  KAJPOBOM  TOJUTHUKKA  OPraHHU3allMU:  KOHIENTYyalbHas,
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HOpMaTHBHasl, KOJM(UIUPOBAaHHAs, CTAHIapTU3UPOBaHHAsI, KOMOMHUPOBAaHHASL.

Merononorust © MeToAuKa pa3pabOTKM KOHUENIMM KaIpOBOM MOJIMTUKH OpraHU3alluu.
OcHoBHblE 3Tanbl pa3pabOTKM KOHIENIMHM KaJApPOBOM MOJUTHKM OpraHu3anuu. AHamu3
COCTOSIHMSI KaJpOBOIO IIOTCHIMAJIA OPraHU3allid M BBIABICHUE TEHACHIMHA €ro pa3BUTHSL.
Omnpenenenue 1enel, 3agad, TPUOPUTETOB M OCHOBHBIX HAIPaBJICHUN KaJpOBOM MOJUTHUKH.
@OopMyIMpOBAHUE INPUHLHUINOB KaApPOBOW IOJUTUKH OPraHHU3alUU: Y4acTHs, HENPEPBIBHOCTH,
MIPEEMCTBEHHOCTH, THOKOCTH, COTJIACOBAHUS, HHTETPAllMH, COOTBETCTBHE TPEOOBAHMIM
TPYAOBOIO 3aKOHOJATEIbCTBA, Y4E€T WHIUBUIYAIBHOW M KOJUICKTUBHOM IICUXOJIOTMH, YYET
HKOHOMHYECKUX U COLUATBHBIX (JaKTOPOB H T.JI.

@OopMHUpOBaHNE MEXAHU3MOB peaM3alMy KaJIpOBOM INOJUTHUKH: HOPMATUBHO-IIPABOBBIX,
OpraHU3aIMOHHBIX, TEXHOJIOTHYECKHX U IpyruX. IIpakTika oTO0opa pecypcoB, CpeicTB, METOOB,
IPYIIIMPOBKA UCIIOJHATEIIEH B IIPOLIECCE MOATOTOBKU KOHIIETIIIUHU KaJAPOBOM IOJIUTUKH.

Tema 5. Cucrema ynpapjieHHsI NEPCOHATIOM OPraHU3ALUKA

[lonsiTe cucTeMBbl yIpaBieHUA MepcoHaIOM. KOMIOHEHTBI CHUCTEMBI YIPABICHUS
MIEPCOHAJIOM: OpPraHU3allMOHHAs CTPYKTypa YIPABIEHUS IE€PCOHAIOM, HOPMAaTHBHO-IIPaBOBas
6aza paboOTHI ¢ TIEPCOHAIOM, LENU U 33/1a4d YIPABJICHUs MEPCOHAJIOM, NMPHHIUIBI U METObI
yIpaBIIeHUS] TEPCOHATIOM, OOBEKT M CYOBEKT YIpaBJICHHUS IEPCOHAJIOM, CHUCTEMa KaJpOBOMU
paboThl, KaapoBbIE TEXHOJOTHH, CcHUCTeMa paboThl C TEepPCOHANIOM, HWH(GOPMAIIMOHHO-
METO/IMUeCcKoe obecrieueHrne paboThl ¢ MEPCOHAIIOM.

[ToncucremMpl JIMHEHHOTO PYKOBOJCTBA IMEPCOHATOM M (DYHKIIMOHAIBHBIE IOJICHCTEMBI
yIpaBiI€HUs] NEPCOHAIOM. MecTo M pojb PYKOBOAUTENS OpraHU3allMd U YIPaBJIEHYECKOTO
IepCcoHaNa B pealn3aliy ClieuaIu3upOBaHHBIX QYyHKIUI.

OyHKIMH yIIpaBlIeHHs TEPCOHAIIOM. YHUBEPCAIbHBIE U ClIeU(pUIECKHE.

Tema 6. IIpyHIUNIBI, MeTOABI U TEXHOJIOTHH YIIPABJICHUS MIEPCOHAJIOM OPraHU3alMU

[TpuHIMOBI Kak TpaBHia 3aKOHOMEpHOH aesTenbHOCTH. Kiaccudukamuss mpuHIUIOB
YIIPABJICHUS IIEPCOHAIIOM.

Mertoap!l ympaBieHuss — CHOCOOBI peaiu3aluy CTOSIIMX Iepe] OpraHu3aluei 3aaad.
Knaccupukanmss  MeTomoB:  SKOHOMHUYECKHE,  COIMAIbHO-TICHXOJIOTHYECKHE,  IPaBOBHIE,
aJIMMHHUCTPATUBHbIE, MOPAJIbHO-3THYECKUE. B3anMOCBsI3b MPUHLIUIIOB U METOA0B. OOBEKTUBHBIE
U CyOBEKTUBHBIE YCIOBHUS UX YCIEIIHOTO MIPUMEHEHUS B YIPABICHUHN EPCOHAIIOM.

[TonsTne «kaznpoBast TexHoOTHs». CYIIHOCTh M COJEp’KaHUE KaJPOBBIX TEXHOJIOTHM.
['pynmbl KaJIpOBBIX TEXHOJIOTHH: 00ECHEeunBaIONIMEe TMOJyUYeHHE TMEePCOHATBHON WH(pOpMaLNy;
oOecrieunBaromue TpeOyeMble XapaKTEepUCTHKH COCTaBa IEpcoHaia; oOecTeynBaronme
BOCTpEOOBAaHHOCTb  BO3MOXKHOCTEH TepcoHana. YIpaBlieHYeCKue (DYHKIUH  KaJpOBBIX
TEXHOJIOTUH.

TpeGoBanusi, mpenbsBIIeMble K COICPKAHUIO KaJApPOBBIX TexHosoruil. llpaBoBas wu
HOpMaTUBHas 00YCIIOBJIEHHOCTh KaJIpOBBIX TEXHOJOTHMH B CHCTEME I'OCYJIapCTBEHHON CIYXOBI.
XapakTepucTuka 0a30BbIX KaJPOBBIX TEXHOJOTHH: aTTecTanus, KOHKYPC, KBAIN(UKAITMOHHBIHA
9K3aMeH, POTalHusl, KaJpOBbIi pe3epB.

BHeapenne MHHOBAUMOHHBIX KaJIPOBBIX TEXHOJOTMI HA TOCYIAPCTBEHHOW IpayKIaHCKOU
ciyxoe.

Tema7. CTpyKkTypa nepcoHajia OpraHu3anuu

Uenoseueckuil GpakTop U €ro poiib B pa3BUTUM opraHu3anui. OCHOBHbBIE XapaKTEPUCTUKU
nepcoHana opranuzanuu. [loHATHS «epcoHaA», «KAAPbI», «UYEIOBEUECKHE PECYPChD»,
«TpYHOBBIE pecypchl». KaapoBblii MOTEHIMAN OpraHU3alMU: TOHATHE, CTPYKTypa, KPUTEPHUH
OLICHKH.

Crpykrypa mnepcoHana opranuzanuu. CraTUcTHUecKass M aHaJMTUYECKas CTPYKTypa
nepcoHaia.

CrpykTypa nepcoHana Mo NpU3HAKy Yy4acTHsl B IPOU3BOJACTBEHHOM Ipoliecce. CocraB
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NepCoHaja: PYKOBOJIUTENH, CIICHUAINCTBI, IPYrue ClIyKalue (TeXHUYECKHE HCIIOIHUTENN),
pabouwne.

«CHHHME BOPOTHHYKH», «O€Ible BOPOTHUYKH», «30JI0Tble BOPOTHUYKWY. COTpyIHUKH
bpoHT- u 6ek-oduca. Kaaposoe sipo opraHu3aIum.

OpraHu3anvoHHasi, INTaTHas, (QYHKIMOHAIbHAs, COLMANbHAs, pOJIeBas CTPYKTypa
nepconana. [IpodeccrnonanbHas, KBaM(pUKAIIMOHHAS, TIOJIOBO3PACTHAS CTPYKTypa IMepcoHaa.
Crpykrypa nepconana o craxy. CTpykrypa nepcoHasia rno ypoBHI0 00pa3oBaHHUs.

KBanudukammonnsie TpeOoBaHus K mepcoHany. KBammpukanuoHHBIE CHPABOYHUKH W
npodeccHOHANBHBIE CTaHIAPTHI.

YuciIeHHoCTh NepCcoHala 1 aHaJIn3 €ro ABMKCHU. ITonsgTue nrrarHO YMCIEHHOCTH.

Tema 8. Opranu3anuoHHasi CTPYKTYpa CUCTEMbI YIIPaBJIeHHUS EPCOHAIOM

Hcropuueckue stanbl GopMUPOBAHUS OPraHU3AIMOHHBIX CTPYKTYP CHCTEMBI YIIPaBICHUS
nepcoHaioM. PacrmpeneneHue 3ajad  ynopaBl€HUs IIEPCOHAJIOM MEXIYy IOApa3eeHUsIMU
OpraHu3aIuH.

Hasnauenne u Mecto Ciyx0 YIpaBieHHs TIEPCOHAIOM OpTaHU3alMd B CHUCTEME
yIpaBieHUsl TepcoHasioM opranuzamun. Ciykxba yrnpaBleHHsS MEpCOHATOM KakK CyObeKT
peanu3anyu KaapoBOM MOJUTUKY U CTPATETUH Pa3BUTHUS IIEPCOHAIIA OpPraHU3aliHy.

Conepxanne OCHOBHBIE (YHKIHHA CIY)KO YIpaBiICHHS MEPCOHAIOM. 3a/addl KaJpOBBIX
CJ'IY)K6 Ha PA3HbIX CTaAUAX PAa3BUTUA OpraHu3aluu: CTagusd CTAHOBJICHUSA OpraHU3allvi, CTaaAun
MHTEHCUBHOTO POCTa; CTAJINU CTA0OMIIBHOTO Pa3BUTHS; CTAANNU craja (KpU3uca).

[TpUHIUTIBI TOCTPOCHUS OPraHU3AIMOHHON CTPYKTYPBI CIYXKO yIpaBiIeHHS TEPCOHAIOM.
BapuaHThl OpraHn3aiMoHHON CTPYKTYpPBI CIYKOBI yripaBieHus rnepcoHanoM. CTpyKTypa Ciryx0
yIpaBJIeHUs EPCOHAIOM, OCHOBHBIE 3aJ]a4M €€ MOJpa3IeICHUN.

Craryc xaapoBoil ciyxObl. IIpoOneMbl mNOBBINIEHHS cTaTyca CHIyXO YIpaBieHUs
[IEPCOHAJIOM OpraHU3allH.

[TpodeccronanbHO-KBaTU(UKAIIMOHHBIA U KOJTMYECTBEHHBIH COCTAB CITYXKObI YIpaBICHUS
nepconanoM. OCHOBHBIE POJIH COTPYAHUKOB CITY)KOBI yITPABICHUS IEPCOHATIOM.

B3aumopeiicTBie pa3MuYHBIX TOJPA3EICHUA TIO0 paboTe ¢ TEePCOHAIIOM Kak YCIOBHE
MOBBIIEHUS 2(P(PEKTUBHOCTH CHCTEMBI YIIPABICHUS IEPCOHATIOM OpraHU3alllu.

Ha camocrostensuyto paboty cryaentoB no gucuuriuie b1.6.21 «OcHoBBI ynpaBieHus
MNEPCOHAIIOM»BBIHOCATCA CICAYIOIIHNEC TCMbI:

N Tema Bonpocsl, Beinocumbie Ha CPC Ornasn
n/n dpopma
1 2 3 4
1 | KonnenryanbHbie TpaauoHHbIEe 1 MTHHOBAIIOHHBIE MOJIEITN

OCHOBBI YIIPaBJICHUS YIIpaBJICHUS IIEPCOHAJIOM: CPAaBHUTEIBHBIN aHAIN3.

MIEPCOHAIOM XapakTepucTHKa aMEPUKaHCKOM, SITTOHCKOH 1
3amajHO-eBpONeCcKoN Mozienel yrpaBiIeHus O.P
nepcoHanoM. OreHkKa BO3MOKHOCTEH UX ’
IIPUMEHEHHUs B coBpeMeHHoM Poccun. OcHOBHBIE
yCIOBUSI U (haKTOpPHI TIepexo/ia K HHHOBAIMOHHOMY
YIPaBJIEHUIO EPCOHAJIOM.

2 | llpunnunel, Metonsl 1 | OcHOBHBIE (DYHKIIMH YHPABJICHHS TIEPCOHATIOM.

TEXHOJIOTUH CoBpeMeHHbIE TPUHIUIEI pabOTHI ¢ IEPCOHAIIOM U

YIIpaBiIeHUS crenudurKa UX peaar3anny B aIMUHUCTPATHBHBIX, 0.P

MIEPCOHAIOM (PMHAHCOBBIX YUPEXKIECHHUSIX U IIPOM3BOACTBEHHBIX ’

OpraHM3alx npeanpusTusix. CyIHOCTb U coliep)KaHie KaJApOBBIX
TEXHOJIOT U,

3 | Crpykrypa nepcoHana | CTpykTypa mepcoHana opraHu3aliuu.

OpraHM3alx CraTucTryecKas ¥ aHaJIUTHYECKasi CTPYKTypa O,P

NIepCoHaa.
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OpraHu3alMoHHas, MTaTHAs, PYHKIIMOHATBHAS,
coIMalibHAasl, POJIeBasi CTPYKTypa MepcoHaa.
[IpodeccronanpHasi, KBaTU(PUKAIIMOHHAS,
M0JIOBO3PACTHAs CTPYKTYpa nepcoHana. CTpykrypa
nepcoHana mno craxy. CTpykTypa rnepcoHasia no
YPOBHIO 00pa30BaHUsI.

UncneHHOCTh IEpCOHANA U aHAIM3 €T0 JBUKEHUS.
IloHsITHE IITATHON YUCIEHHOCTH.

11




4. MaTepuaJibl TEKYILEr0 KOHTPOJISA yCIIeBAeMOCTH 00yUaomuxcs U (POH/I OLEHOYHBIX

CPEACTB 10 JIUMCHUIIJITHHE

4.1. (I)OpMI)I U METOAbI TEKYIIEro KOHTPOJIA YCII€EBACMOCTH H l'[pOMe)KyTO‘{HOﬁ

arrecralnum.

4.1.1. B xome peamuzaumu  gucuumiauHbelbl.b.21  «OcHOBBI  ympaBiieHUs
MIEPCOHATIOM»HICTIONB3YIOTCS CIIEIYIOIIHE (DOPMBI U METOJIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
00yJarONIXCs:

Ne n/m HaumeHoBanue TeM (pa3aenoB) MeTozp! Texymero KOHTpO.Is
ycneBaeMoCTH
Ounas ¢popma
Tema 1 VYipasieHue nepcoHaioM: OHSTHE, 1IeTb, 3aa4u VYerHbii onpoc, HHCBMeHHIzIP“I TECT,
TPYNIOBOE pelIeHHE KEeHCOoB,
KoHuenTyanbsHble OCHOBBI YIPABICHUS IIEPCOHATIOM VY CTHBIH 0NpOC, MUCbMEHHBIN TECT,
Tema 2 TPYNIOBOE pelIeHUE KENCOB,
pedepat
Tema 3 IIpaBoBBIE OCHOBBI YIpaBJIEHUS IEPCOHATIOM VYcTHBIi ompoc, rmcr,MeHHIfﬁ TECT,
TPYNIIOBOE pEelIeHNE KEHCOB,
Tema 4 VYnpagiieHre epcoHaIoM Kak MEXaHU3M peaslu3alny KaJpoBol | Y CTHBIA OIpOC, MMCbMEHHBIN TECT,
TIOJIUTHKH TPYIIIOBOE pelIeHNE KeNHCOB
Tema 5 CucreMa ynpaBieHHs IEPCOHATIOM OpraHU3auu VY CTHBIH 0NpoC, MUCbMEHHBIN TECT,
IPYNIIOBOE pEIIEHNE KENCOB
Tema 6 [IpuHIUIBI, METOABI U TEXHOJIOTHH YIIPABJIEHHS IEPCOHATIOM YcTHBIH orpoc, TMCbMEHHBIH TeCT,
Opra’Husanuu TpynmoBo€ pCUICHUC KeﬁCOB,
pedepar
Tema 7 CTpyKTypa nepcoHaja opraHu3alu VYcTHbIN onpoc, MUCbMEHHBIN TECT,
IPYNIIOBOE pEIIEHHE KeNCOB
Tema 8 OpraHusaiyoHHas CTPYKTypa CUCTEMBI YIIPABJIEHUS IEPCOHANIOM | Y CTHBIN OIPOC, MUCbMEHHBIN TECT,
TPYINIIOBOE pelIeHNE KEHCOB,
pedepa

4.1.2. TlpomexyTouyHasl aTTecTalus MPOBOAUTCS B ¢opme 3auera B (opMe YCTHOTO
orpoca o BBIOpaHHOMY OMJIETY IO MEPEYHIO IPUMEPHBIX BOIIPOCOB M3 11.4.3.

K cnmaue 3auera mo JUCHUIUIMHE NOMYCKAKOTCS CTYAEHTHI, MOJY4YUBIINE HE MeHblle 60
O0aoB mpu Tekymed arrectauuu. [Ipy MOArOTOBKE K 3a4eTy CTYACHT BHUMATEIbHO
POCMATPUBAET BOMPOCHI, MNPEAYCMOTpPEHHBIE paldoueil mporpaMMoil, M 3HAKOMHTBCS C
PEKOMEH/IOBAaHHOW OCHOBHOM nuTeparypoil. OCHOBOM ISl cllayd 3ayeTa CTYJIEHTOM SBIISICTCS
M3yYeHHE KOHCIEKTOB OO30PHBIX JIEKIIHi, MPOCITyIIaHHBIX B TEYEHHUE ceMecTpa, WH(pOopMaIus,
[IOJIyUY€HHAs B pe3yJIbTaTe CaMOCTOATEIbHON pabOThl, U MPAKTUUECKHE HABBIKH, OCBOCHHBIE ITPU
pELIeHNH KEeMCOB B TEUEHUE CEMECTpa.

4.2. MarepuaJibl TEKyLIero KOHTPOJISAA YCIIeBA€MOCTH.

Tema 1. YﬂpaBﬂeHne NMEPCOHAJIOM: NMIOHATHE, LIC/Ib, 3a1aYN

[TonsiTHE yrpaBIeHUS NEPCOHAIIOM M €0 MECTO B YIIPaBICHUH OpraHu3aluei.
CTpyKTypa ylpaBiieHUs IEPCOHANIOM KaK COLIMATIBHOTO SIBJIICHUSL.

CyOBeKTHI 1 0OBEKTHI YIPABICHHS TEPCOHATIOM.

[IpennochlIku BO3HUKHOBEHUS YIIPABIECHUS IEPCOHAIIOM KaK BHJ1a AEATEIbHOCTH.
VnpasieHue nepcoHaoM Kak Hay4qHasl JUCLUIUIAHA.

arwnhE
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KoHTpoabHbIi TecT.

1. MeHea:KMEHT MepPCoHANIA — ITO:

a) yImpaBJeHHEe COTPYAHUKaMH KOMMEPYECKHX U TOCYAApCTBEHHBIX YUPEKICHNH;

0) moxOop, OlICHKA U Pa3BUTHE KaJPOB, MOTHBAIIMS U OIJIaTa paOOTHUKOB;

B) yIpaBJCHUE PACXOJaMU Ha MEPCOHAI, PAIIMOHAIN3AIUS COOTHOIICHHMSI JIOXOJIOB U PacXOJIOB;

r) YINPaBJICHUIO COTPYIHUKAMU KOMMEPUYECKOM OpraHU3allHH;

A) yIpaBlIeHHE MEPCOHAIOM COBPEMEHHBIX TOCYAapCTBEHHBIX YUPESKICHUH, HAXOAIIMXCS Ha ITane
YUP;

€) pabota ¢ KaJapaMu rocyJapCTBEHHBIX U KOMMEPUECKUX YUPEKIICHHI;

2K) YIIPaBJICHUE MTEPCOHAIOM COBPEMEHHBIX KOMMEPUECKUX M FOCY/IAPCTBEHHBIX YUPEKICHUH,
Haxogsumxcs Ha stane YUYP.

2. B mesiom ynpagjieHHe MEPCOHATIOM — 3TO:
a) KaJpoBoe oOecrieueHUE OpraHu3aIuy;

0) peanuzaius KaApoBOH MOIUTUKH;

B) CTpaterus paboThl C MEPCOHATIOM;

I) pEeryjaupoBaHHe TPYAOBbIX OTHOIIEHHI;
) KaJIpoBOE IUIAHUPOBAHUE;

3. B MeHeq:KMeHTe OpraHu3anuu Me:k1y (PMHAHCOBBIM M KaIPOBBIM MEHeI)KMEHTOM J0JKHbI ObITh
OTHOIICHMS:

a) MomYMHEHHs (PUHAHCOBOTO MEHEHKMEHTa KaJ[pOBOMY;

0) MOoIYMHEHHS KaJpOBOTO MEHEKMEHTa (puHAHCOBOMY;

B) DPaBHOIPABHOTO B3aUMOJICHCTBHUS;

r) HE3aBUCHUMOTO (DYHKIIMOHHPOBAHUS,

A) WUX MOAYMHEHMS aIMUHICTPATUBHOMY MEHEKMEHTY;

4. Kaapamu npeanpusiTusi NPUHATO HA3bIBATH:

a) BCEX MOCTOSHHBIX (IITATHBIX) PaOOTHHKOB;

0) Bcex paOOTHUKOB MPENPHUAITHS, 32 HCKIIOUEHHEM COOCTBEHHUKA, HE BBHITIONHSIONIETO
MPOU3BOJCTBEHHBIX (DYHKIINH;

B) BPEMEHHBIX paOOTHUKOB;

r) BCEX COTPYAHUKOB, CIOCOOHBIX MPHOOPETaTh HOBBIC 3HAHMUSI, OCBAMBATH MEPEAOBBIC TEXHOIIOTUH 1
Pa3BHUBATh CBOM CITOCOOHOCTH B TPOECCUOHAIILHOM JICITEIBHOCTH;

A) TMPaKTUKAaHTOB.

5. IloHsiTHE «TEPCOHA» BKJIIOYAET B cels:

a) BCEX MOCTOSHHBIX (IITATHBIX) PaOOTHHUKOB;

0) Bcex paOOTHUKOB MPENPHUAITHS, 32 HCKIIOUEHHEM COOCTBEHHUKA, HE BBHITIONHSIONIETO
MPOU3BOJCTBEHHBIX (DYHKIINH;

B) BPEMEHHBIX paOOTHUKOB;

r) BCEX COTPYAHUKOB, CIOCOOHBIX MPHOOPETaTh HOBBIC 3HAHMUSI, OCBAMBATH MEPEAOBBIC TEXHOIOTUH 1
Pa3BHUBATh CBOM CITOCOOHOCTH B TPOECCHOHAIILHOM JISITEIBbHOCTH;

A) TPaKTHKAHTOB;

6.ITonsiTHEM «YeTOBeYeCKHe pecypchbD» 0003HAYAIOT:

a) BCEX MOCTOSHHBIX (IITATHBIX) PaOOTHHUKOB;

0) Bcex paOOTHUKOB MPENPHUAITHS, 32 HCKIIOUEHHEM COOCTBEHHUKA, HE BBHITIONHSIONIETO
MPOU3BOJCTBEHHBIX (DYHKIINH;

B) BPEMEHHBIX paOOTHUKOB;

r) BCEX COTPYAHUKOB, CIOCOOHBIX MPHOOPETaTh HOBBIC 3HAHMUSI, OCBAMBATH MEPEAOBbIC TEXHOIIOTUH 1
Pa3BHUBATh CBOM CITOCOOHOCTH B TPOECCHOHAIILHOM JICITEIBHOCTH;

A) TPaKTUKAHTOB;

7. Kakue u3 cienywmux (pyHKiuid, BUI0B 1eSITeILHOCTH HE OTHOCATCS K yNpPaBJIeHUI0
nepcoHaJIoM?:
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a) KOOpPJMHAIMS TPYIOBOU NEATEILHOCTH COTPYIHUKOB;

0) momOop, OIICHKA M Pa3BUTHE KAJIPOB;

B) MOTHBAIIUS U OIUIaTa paOOTHUKOB;

r) pachnpeneieHue OropKeTa IpeaIpUsITHS,

A) omHcaHHe pabOYMX MECT M COCTaBJICHUE JJOJDKHOCTHBIX HHCTPYKIIHIA;
€) o0CIy)XKHBaHHE KIIUCHTOB;

’K) MapKETHHT MPOAYKIINH;

3) KOHTPOJIb OPraHU3aIIMOHHOrO TIOBEICHUS COTPYTHUKOB,;

8. K 0CHOBHBIM NPUHIIMTIAM YIIPABJIEHHS MEPCOHAIOM OTHOCATCS:
a) yJIOBJICTBOPEHHOCTh COTPYAHHUKOB TPYIOM H €r0 OILIATOM;

0) BBICOKas Pe3yJIbTATUBHOCTH PabOTHI MIEPCOHAIIA;

B) COOMIO/IEHNE TPYIOBOTO 3aKOHOATENbCTBA;

I) YKCTOTA U MOPSIOK Ha TPEANPUSITHH;

1) YAOBJICTBOPEHHOCTh PAOOTHUKOB MPEOBIBAHUEM B KOJIICKTUBE;

€) yBa)XeHHUE U TpeOOBATEILHOCTH K IIEPCOHAIY;

K) aKTHUBHAs COIMAJIbHAS MOJIMTUKA PYKOBOJICTBA KOMITAHUH.

9. YTo u3 nepeuncJeHHOT0 HIZKE He OTHOCHTCSI K YHCJY BaKHeHINX QYHKIMI ynpaBJieHust
MepPCoHAIOM:

a) KaJpoBOE JEIONPOU3BOACTBO;

0) ympaBieHHE ITPOU3BOJICTBOM;

B) yIpaBliCHUE WHHOBAIMSIMH;

r) ynpaBJieHHe phIHKaMH (COBITOM MPOIYKIUH) ;

1) pa3BUTHE MEPCOHATA;

€) (huMHAHCOBOE YIPAaBIICHHE;

2K) yIpaBiieHHE KOH(IUKTaMU;

3) pabota c *kajg00aMu KIMEHTOB U TAPTHEPOB;

M) KOHTPOIb TepcoHata, 00ecreyeHre AUCIUILIMHBI 1 OPraHU3allMOHHOTO MOPSIKa;
K) 3a00Ta 0 JeTIX COTPYIHUKOB;

10. IToBBIlIEHNE POJTH NEPCOHAIA B COBPEMEHHOM MHPe HelOCPeACTBEHHO 00yCJI0BIEHO:
a) paclIMpeHueM PhIHOYHOW SKOHOMHKH 3a c4eT crpaH Boctounoit EBponsr u Kutas;

0) pocTOM MPOCBEUICHHOCTH, 00pa30BaHUs M KYJIBTYPHI MPEeANpUHIMATENEH;

B) YCJIOXXHEHHEM COJIepKaHUs TPYy/ia;

r) JeSTEIbHOCThI0 MEXIYHApOAHBIX OPraHM3AINMN, 3aIIMIIAIOIINX TPAKIAHCKUE TIPaBa;

A) TIOBBIIIEHHEM 00pa30BaHHOCTH PaOOTHHKOB M POCTOM IIEHBI TPYAA;

€) pPa3BUTHEM JIEMOKpaTHH;

k) nepuInTOM KBATM(UIMPOBAHHOK pabodell CHIIbI B MHIYCTPUAIbHO Pa3BUTHIX CTPaHAX;

Tema 2. KonuenryajabHble 0CHOBbBI yIIPABJIEHUSI MIEPCOHATIOM

1. TlonsTHe u CTPYKTypa KOHLENINHN yIIPaBICHUS IEPCOHATIOM.

2. TeopeTuyeckre UCTOYHHUKH YIIPABJICHHS EPCOHAIOM.

3. TIpoGnemsl yrpaBiieHHs niepcoHanoM B KoHnenuuu Teinopa u @opaa.

4, AZ[MI/IHI/ICTpaTI/IBHaSI IIKOJIa YIIPaBJICHUA U €€ POJIb B CTAHOBJICHUH KOHLCIITYAJIbHBIX
OCHOB YIIPABJICHUS TIEPCOHAIIOM OpPraHU3aIMH.

5. OcHoBHEIE NJICH IIKOJIBI YE€JIOBCUYCCKUX OTHOIIECHUH U YCJIOBUSA UX pealn3aliuu.

6. OcHoOBHEIE HUICW MIKOJIbI YIIPABJIICHHUA YCJIOBCUCCKMMU PECYpCaMM U YCIOBUA HUX
pean3anuy.

7. OCHOBHBIE UJICW KOHIICTIIIUH YEJIOBEUYECKOT0 KarTajia U YCIOBHS UX peaTi3alltu.
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KoHTpoabHbIH TecT.

1. YnpasieHHe NepcoOHATIOM OKOHYATEIbHO BBIICJINJIOCH B OTHOCHTEIBHO CAMOCTOSITEIHHYIO

HAYKY:

a) B TPETHEM THICSUEIETUH JO0 H. 3. C TOABJIEHUEM MTHCbMEHHOCTH;

0) c NosBIICHMEM MEPBHIX OpraHU3alMel U YIpaBJIeHUS UMU;

B) BO BTOpoii nmonoBuHe XIX Beka ¢ MosiBIIeHHEM MEPBBIX CHEUAINCTOB 110 paboTe ¢ KaJpamu;

r) B Havane XX Beka Onaromaps Tpynam Teiinopa, ®aiionst U Ap. KIACCUKOB MEHEPKMEHTA;

m) 3 30-¢ roget XX B. B pe3y/IbTaTe MPOBEACHUS SKCIIEPUMEHTOB M310 U UX TEOPETHUCCKOT0
OCMBICJICHHUS;

e) B 60-70 roger XX Beka;

k) B 80-roaer XX Beka;

2. [IpakTHKa ynpaBJieHHs MIEPCOHATIOM OCYLIECTBJISIETC:

a) C MOMEHTa BO3HHMKHOBEHHS MEPBBIX OpraHU3aIHIA;

0) c poxxaeHueM nucbMeHHOCTH B [IpeBHem lllymepe;

B) B ApeBHeM Erumre nmpu cTpouTenbCcTBE MUPaAMUI,

r) TIpU CTPOUTENIBCTBE MPAHANO3HBIX XPaMOB;

) mociie pa3padorku @. Teitiopom Hayku 00 yIpaBIcHUH;

€) C HacCTyIUICHHEM KaluTallu3Ma U TOSBICHHEM TIEPBBIX OTJENIOB KaJpOB;

3. KagpoBas padoTa npeBpaTH/IOCH B OTHOCHUTEJBHO CAMOCTOSITEJIbHYIO cepy ynpaBJIeHU:
a) B CPEIHEBEKOBBIX THIIBJIUSAX;

0) B IepuoJI MPOMBIIIICHHON PEBONIIONMHK Ha (haOpUKax U 3aBOJIAX;

B) C MOSIBJICHHEM TIEPBBIX OTAENOB KaJApoB B Hauaie XX BeKa;

r) B apeBHeM Erunte mpu mocrpoiike nupaMmu;

) B paborax ®penepuka Teiinopa;

e) B 70-e roasl mpu nepexoie CTpaH 3anajia B MOCTUHIyCTPUANIbHYIO CTaJANIO pa3BUTHS;

4. OcHOBHBIE ITANBI KAIPOBOI0 MEHeIKMEHTA COCTABJISIOT:
a) JpEeBHUI;

0) ympaBieHHE KaJpaMu;

B) JIOHAY4HBIN;

r) yOpaBJICHHE MEPCOHATIOM;

) WHIyCTpHUAJIbHBIN;

€) yIpaBJeHHE YEIOBEYECKUMH PECypcaMu;

’K) YIIpaBJIEHHE [TOCPEACTBOM JI€TIETUPOBAHUS;

3) BUPTYaJbHBIN;

5. OcHoBoOMoOaralOIMMH MPUHIUIIAMH CHCTeMbl Hay4HOH opranu3anuu tpyaa @.Teiijgopa

AIBJIAIETCH:

a) y3Kas crenuani3anus paboTHUKOB, JKECTKHI KOHTPOJIb 32 HAMH TIPH IPUIIMYHOM 3apIuiaTe;

0) HayuHOEe 06OCHOBAHHOCTH OCHOBHBIX (DYHKIIHIA YIIPABJICHUsI, CTAOMIBHOCTH pabouero Mecra,
MOOIIPEeHNEe HHUIMATHBEI paOOTHHKOB;

B) JICLIEHTpaIM3alHs YIPaBICHHUs, TPYIIIOBasi OpraHU3alus Tpyia, HOAYMHEHHOCTh JINYHBIX HHTEPECOB
00IIHM;

I) noa0op 310POBBIX U JOOPOCOBECTHBIX PAOOTHUKOB, JIEMOKPATHYCCKHI CTHIIb YIIPaBJICHHUS, IPOOIICHUE
MIPOM3BOICTBEHHBIX OIEPAIINA;

A) pasferneHue Tpyaa, KOPIOPATHBHBIN IyX, TaPTHEPCTBO U IUCIMTUINHA;

€) MaKCHMaJIbHOE UCIIOIb30BaHHE (PU3NUECKOTO ¥ HHTEIUIEKTYAILHOTO TOTEHIIMAIA PAOOTHHKA.

6. UTo 13 mepevyncJeHHOr0 HUKE XapaKTepu3yeT yhpaBJjieHHe YeloBedyecKuMu pecypcamu B XX|I
BeKe:

a) 4eTKoe pasJeleHne Tpya, HooupeHre JoOPOCOBECTHBIX PAOOTHUKOB XOPOIIUM 3apa00TKOM.

0) npodeccronanuzanys QYHKINUN YIPABICHHS YETIOBEYECKUMH PECYPCAMH.

B) MHTerpamus MEHe[PKMEHTa MepcoHaa B CUCTEMY MEHEIKMEHTA OpraHU3aI|H.
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r) WHTEpHAMOHANN3anus GYHKIUH YIIPABICHHUS EPCOHATIOM.

) yriayOJeHue conuaIbHOro NapTHEPCTBA OM3HECMEHOB, MEHEIXKEPOB U MOTYNHEHHBIX B
PEeryIupOBaHUH TPYIOBBIX OTHOIICHHH.

€) yCHIIEHHE 3HAaYMMOCTH aTMOoc(epbl B3aMHOTO JOBEPHS M YBAKCHHUS B OpraHU3aIUH.

2K) TIPEIOCTaBIICHHE BO3MOXXHOCTEH peau3alli KpeaTUBHBIX CIIOCOOHOCTEH.

7. YUesioBeyeCKHU KAMMUTAJ OPraHU3AlUU — ITO:

a) JICHbI'M COTPYJHHMKOB KOMIaHMH, IPEAHA3HAYCHHBIC UTS JTMYHBIX IIeJIeH.

0) cpencTBa, BBIICNICHHBIE HA PAa3BUTHE YEIOBEUECKUX PECYPCOB KOMITAHUH.

B) TnpodeccroHanbHas KBanu(pUKaLUs COTPYAHUKOB KOMITAHUH.

r) HEIBMKUMOCTh, KOTOPOW BIaJCIOT COTPYIHUKH KOMITAHHU.

A) BOBJICYEHHOCTH MEPCOHANA B JIeNla KOMIaHHH.

€) YpOBeHb 00I1Iero o0pa3oBaHusl COTPYAHUKOB KOMIAHHH.

2K) BBICOKHMI aBTOPHUTET CIENNAaINCTOB KOMIIAHHH, BHI3BIBAIOLINN YBaKCHNE OKPYKAIOIINX.
3) KayecTBO CIELUANTBHOr0 00pa30BaHUs COTPYAHUKOB KOMIIAHHH.

M) OTHOIICHUS IOBEPHS U MOIACPKKU, YMEHHE paboTaTh B KOJJIEKTHBE.

8. Jliisi mepeaoBbIX MpeANPUsITHI, HAXOAALIMXCS HA JTale YNPaBJIeHUs YeT0BeYeCKHMHU
pecypcaMu, XapaKTepHO:

a) BrmoueHue HR-MeHemKkepa B TONM-MEHEPKMEHT OpraHU3alluil.

0) ycTpaHEeHHE CTaTYCHOTO pa3pbiBa MEKAY PYKOBOJUTEISIMU U MOMYMHEHHBIMH (JIMKBUAAIIMS
Pa3MYHBIX PUBUIIETHIA: OTACIBHBIX PECTOPAHOB, TAPKOBOK M T.II. JIJIsl PYKOBOAUTEIEH).

B) pa3BHUTHE COTPYIHUKOB C TIOMOIIBIO TPEHUHTOB, O0YUEHUS U CaMO00yUeHHUS.

r) TIOOUIPEHHE OTKPHITOrO JeI0BOr0O OOLICHUS, 000CHOBAHHOCTH M JOKa3aTEIbHOCTH PEIICHHIA,
y4dacTusi paOOTHUKOB B IPHHSATHH PELICHUH.

a) oOydyeHue paboTe B KoMaH/e B (DOPMHUPOBAHUE COOTBETCTBYIOMICH KYIBTYPHI.

€) OpraHu3alMOHHAs HE3aBUCHMOCTH OT/IENa KaJpoB M0 OTHOUICHHIO K OTJIENy TpyAa U 3apaboTHON
TIATHL

2K) ydacTtre paOOTHHUKOB B MPHOBLIN KOMITAaHHH.

3) TOCTOSHHBIN TEKYIUH KOHTPOJb 32 MEPCOHATIOM.

9. ConnajabHBIH KAIIUTAJI — 3TO:

a) JIeHbIH KOMIIaHWH, TPEeAHA3HAYEHHBIE JUISl Pa3BUTHS COLUAIBHON CQephl.

0) OIoKeTHbIE CPE/ICTBA, BBIICIICHHBIE HA Pa3BUTHE COLIMATILHOM c(hephl.

B) OTHOILEHHS PaOOTHMKOB MO TIOBOY MONTYUEHHSI COLUAIBHBIX OJIar U YCIYT.

I) BBICOKUH COIIMAIBHBIN CTaTYC, BBI3BIBAIOIINI YBaXKEHUE OKPYKAIOITUX.

) OTHOUICHUS JOBEPHS U MOANEPKKU, YMEHHE paboTaTh B KOJJIEKTHBE.

€) CpencTBa MpeanpusTHA, WAyIIMe B MEHCHOHHBIM (OHJ, HA YKpEMJeHHWE 370POBBS M KIIHIIHBIX
YCIIOBUU COTPYAHUKOB.

10. /s mepeaoBBIX NPeANPUATHI, HAXOASIIIMXCSI HA COBPEMEHHOM JTare ynpaBJieHust
MEePCOHATIOM, XapaAKTEPHbI:
a) IlpeacTaBieHHOCTb CITyObI YIIpaBJICHHsI IEPCOHAIOM Ha BBICILIEM YPOBHE PYKOBOJICTBA.
0) YcrpaHeHHEe CTaTyCHOTO pa3pbiBa MKy PyKOBOIUTEISIMHI M IOAYMHEHHBIMU (JIMKBUJALINS
Pa3IMYHBIX PUBUJIETHI: OTACIBHBIX PECTOPAHOB, TAPKOBOK M T.II. JIJIsl PYKOBOAUTEIEH).
B) PasBuTHE COTPYIHHUKOB C TOMOIIBIO TPEHUHTOB, O0YUEHHS U CAaMOOOYIEeHUSI.
r) Iloommpenne OTKPBITOTO JIENTOBOTO OOLIEHNUs, 00OCHOBAHHOCTH M J0Ka3aTENbHOCTH PellleHNH,
ydacTusi paOOTHUKOB B MIPUHITHH PEIICHUH.
a) OOyuenue pabote B KoMaH/e U (OPMHUPOBAHHE COOTBETCTBYIOIIEH KYJIBTYPHI.
e) IlocTosHHBIN TEKYIIHIT KOHTPOIIb 32 TIEPCOHAIIOM.
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3amanue. O3HAKOMBTECH C TIPEACTABICHHBIMY CYXJICHUSIMH U YKQKUTE T, KOTOPBIE COOTBETCTBYIOT:
a)IOKTPUHE HAYYHOTO MEHEHKMEHTA,
0) JOKTPHUHE YEJIOBEUECKUX OTHOIICHUH

JoxkTpuna JoxkTpuna
HAYYHOI'0 MEHeKMEeHTa YeJI0Be4eCKNX OTHOLIEHHU |

CyxneHus:

1) ympaBieHHE Ha OCHOBE Hay4YHBIX 3HAHWI, BHITECHSIOUIUX CTapble, OCHOBAHHBIC HA TPAKTUUYECKOM
OIBITE METOBI paboTHI;

2) T[POM3BOMUTENBLHOCTh TPY/AA BO3PACTaeT B CIUIOYEHHBIX KOJUIGKTHBAaX, IJie MpeoOiagaroT oliue
WHTEPECH U OTHOIICHHUS B3aWMOIIOMOIIIH;

3) y3Kkas HampaBIEHHOCTh B paboTe NPHUXOAWT B MPOTHBOPEUYHE C MOTPEOHOCTHIO YEIOBEKa B
COZIepKATEIbHOM JeATEIbHOCTH, TBOPUECTBE U Pa3BUTHH;

4)  pYKOBOAMTENb JOKEH COACHCTBOBATh PA3BUTHIO OJIATONPHITHBIX MEKIMYHOCTHBIX OTHOLICHHIA;

5) wHaydHas OpraHM3aIUs TPy/Aa BKIIOYaeT aOCOIIOTHOE CIIeI0OBaHUE pa3pabOTaHHBIM CTaHIapTaM;

6) crumyaupoBaHue Tpyda pabOTHHKA C y4eTOM OCOOCHHOCTEH €ro TMCHXOJOTMH U COIHANBHBIX
YCTaHOBOK;

7) XOJMCTUYECKHH TIOIXOJ O3HAYACT, YTO TPYAOBOE IOBEICHUE JIIOJICH ONPENCNSIOTCS HE TOJIBKO
MaTepHaJbHOM 3aMHTEPECOBAHHOCTHIO, HO W TIOTPEOHOCTSIMH B YOPAaBICHUH, peau3aluu
TBOPYECKUX CIIOCOOHOCTEH, BOBIEUEHHOCTH B Jiea OPraHU3allNy;

8) TpynoBoe moBeneHHE PaOOTHUKOB 3aBUCHT HE TOJBKO OT MAaTEPUANIbHBIX, HO U OT COIMAJIBHO-
MICUXOJIOTUYeCKUX (pakTopoB;

9) pyYKOBOIHUTEINb JOKEH NPUBOAUTH PAOOTHUKOB K yCIIeXaM U caMOpeaIH3alliH.

10) dyerkoe pacmpenenieHne 00sS3aHHOCTEH M OTBETCTBEHHOCTH MEXKIY pabOuMMH U MEHEKEPaMHu;

11) HeoOXomMMo pa3BHUBATh (PU3UYCCKHE M WHTEIUICKTYaJIbHbBIC CIIOCOOHOCTH COTPYTHUKOB.

12) pykoBOOMTEIb TOJKEH PACIIPEACIATh 00S3aHHOCTH MO MPHUHIIMITY: OJIMH YEIOBEK — OJIHA OIEepaIlusl.

13) w3 Tpex cOCTaBJSIONIMX ycrexa npeanpusTus (GUHAHCHI, TEXHHUKA, JIIOM), Ha MEPBOM MECTE CTOSIT
JIO/IN;

14) coTpyAHMYECTBO aJMHHUCTpAllMM C pabOYMMH Ha OCHOBE BHEAPCHHS HAYYHBIX METOJIOB
OpraHHu3aluy TPYAa;

15) meHemKepsl JAOMKHBI OOJBIE JOBEPITH PabOYMM M OCHOBHOE BHHMAHWE YAENSITH KOHTAKTaM ¢
JUIepaMH KOJIJIEKTHBA.
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3apanue. Omnpenenute, K Kakod U3 mporpamyM, paspaboranHbix @.TeinopoM, oTHOCATCA

NpeACTAaBJICHHBIC XapaKTCPHUCTHUKU

«...4ETIOBEKY HY)KHO MOPYYUTh TaKOE 3aJlaHue, KOTOpOoe TpeOoBaso Obl
MaKCUMyM YCHIINH, HO HE BPEIUIIO OBl IIPU ATOM 3JI0POBBIO. ..»

«...eClli paHblie pabouuit 000 BceM 3a00THIICS caM, TO TEEPh
aJMUHUCTpaIMs 3apaHee o0s3aHa 00eCIeyuTh ero JOKyMEeHTaIUeH,
CBIpbEM, MHCTpYMEHTaMH...» |

«...JOJDKEH OBITh HE TOJIBKO TEXHUYECKUM CHEIMATUCTOM, HO
COIIMAJIbHBIM MHXEHEPOM: 3HATh JINYHBIE KaueCTBA ITO{YNHCHHBIX,
paszpemarb KOHPIUKTHL, 3a00TUTCS O CBOEM JIMJICPCKOM CTHIIE. ..»

«...KOHIIETIIHS TTPO(HECCUOHATLHOTO 00YYEHHUS, KOTOPOE COCTOSIIO U3
CHCTEMBI TeIarOTMYECKUX MPUEMOB: 00y4YeHHUsI HaBbIKaM, paCIIUpEeHust |
3HaHUH, TPEHUPOBKU U CAMOCTOSATEIBHOTO U3y4EHUs CBOEH paboThI...» |

«...O0JIHOTO MacTepa, OTBEUYABILEro B LIEXE 32 BCE, 3aMEHsIA
«(yHKIIMOHAJIbHAS aIMUHUCTPALIUS», COCTOSABIIAS U3 BOCHBMHU :
Y3KOCIEIUAIN3UPOBAHHBIX HHCTPYKTOPOB, ...»

Konuenumus 10CcTUrapmero PYKOBOAMTEJISA

«...TpYJ0JIFOOMBBIX U MHUIMATUBHBIX [IEPEBOIAT HA 00JIee HHTEPECHYIO
paboty...»

«...CUCTEMA CaHKIIUH...»

3ananme.O3HaKOMbTECH C TPEICTABIEHHBIMU CYXICHUSAMH WU YKaXXUT€ T€, KOTOpbIE COOTBETCTBYIOT

1
2)
3)
4)
5)
6)

7)

8)

9)

10)
11)
12)
13)

COBPEMEHHBIM KOHLEMIIUAM YIIPaBJIEHUS YEIOBEUYEeCKUMHU pecypcamu?

yIIpaBJIeHHE Ha OCHOBE HAyYHBIX 3HAHWH, BBHITECHSIOIIUX CTapble, OCHOBAHHbIC HA MPAKTHYECKOM
OIBITE METOBI paboTHI;

IPOU3BOJUTEILHOCTh TPYyJa BO3pAacTaeT B CIIOUEHHBIX KOJUIEKTUBAX, Il MpeolsafaloT oolue
WHTEPECH U OTHOIICHHS B3aWMOIIOMOIIIH;

y3Kas HampaBiIeHHOCTh B paboTe NPUXOOUT B MPOTHBOPEUHE C MOTPEOHOCTBIO UEIOBEKa B
COZIepKATEIbHOM JeATEIbHOCTH, TBOPUECTBE U Pa3BUTHH;

PYKOBOJMTEINb JAOJIKEH COACHCTBOBATH PA3BUTHIO OJIATOMPHUATHBIX MEKIMYHOCTHBIX OTHOIICHHIA;
Hay4Has OpraHu3alys Tpya BKJIIOYaeT a0COMOTHOE Cle0BaHue pa3pabOTaHHBIM CTaHAAPTaM;
CTUMYJHMPOBaHUE TpyJa PaOOTHHKAa C YYEeTOM OCOOCHHOCTEH €ro TCHXOJIOIMH U COLUAIBHBIX
YCTaHOBOK;

XOIMCTHYECKUI MOJXO0J] O3HA4YaeT, 4TO TPYAOBOE IOBEAEHHE JIIOAEH ONpenemnstoTcss He TOIbKO
MaTepHaJbHOM 3aMHTEPECOBAHHOCTHIO, HO W TIOTPEOHOCTSIMH B YNPAaBJICHUH, pealu3anuu
TBOPUYECKUX CIIOCOOHOCTEH, BOBJIEUEHHOCTH B JIefla OpraHU3alUH;

TPYZOBOE TOBEAeHHE PAOOTHUKOB 3aBHCUT HE TOJBKO OT MaTepHalIbHBIX, HO M OT COLHAJBbHO-
MICUXOJIOTUYeCKUX (pakTOpoB;

PYKOBOJMTENb AOJIKEH MPUBOIUTH PAOOTHUKOB K YCIIEXaM U CaMopeai3ally.

YeTKOe pacipeencHue 00sI3aHHOCTE U OTBETCTBEHHOCTH MEXy pabOYMMHU U MEHEKEePaMHu;
HEOOXOJMMO pa3BUBATh (GU3MUECKHE U HHTEIUIEKTYaIbHbIE CIIOCOOHOCTH COTPYJHHUKOB.
PYKOBOJHTEIb IOJKEH PaclpeenaTh 00S3aHHOCTH [0 IPHHIIUITY: OIUH YEI0BEK — OJ[HA Olepalus.
W3 TPEX COCTABISIOMIMX ycrexa npeanpusaTus (GUHAHCHI, TEXHUKA, JIIOAN), Ha MEPBOM MECTE CTOST
JFOIH;
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14) coTpyaHWYECTBO aJAMHUHHUCTPAMH ¢ pabOYMMHM Ha OCHOBE BHEAPEHHS HAYYHBIX METOJ0B
OpTaHM3aIMU TPYJIA;

15) meHemKepsl JIOMKHBI OOJBINE JOBEPITH PabOYMM M OCHOBHOE BHHMAHWE YAETSITH KOHTAKTaM C
JUIepaMH KOJIJIEKTHBA.

3aganme. YKaKuTe B MPUBEIACHHOM CITUCKE OCOOCHHOCTH, OTIMYUTEIbHBIC XaPAKTEPUCTHKH SITIOHCKOW U
aMEepUKaHCKOM Mozienel ynpaBieHHsI TEPCOHAIIOM.

a)
0)
B)
r)
)
e)

yMeHHe paboTaTh B «KOMaHIIE;

OpHEHTAIHA Ha KOJUIEKTHB;

n30eraHue pucka;

Mepexo]l OT Y3KOH crenrain3alii K OBIaAEHHIO HECKOJIBKUMH CMEXHBIMH CHEUATBHOCTSIMU;
TpaIuIMOHHBIE GOPMBI O0yUYEHHUS U TOBBIICHUS KBaM(DUKAIUH;

MeJIJIEHHOE JI0JDKHOCTHOE TPOJIBHIKEHHE;

poTanus;

pelleHrs IPUHAMAIOTCSI CHU3Y BBEPX 110 MPUHIMITY KOHCEHCYCa;

pelleHre MPUHUMAETCS I0JITO, Pean3yercs ObICTpO;

«IIOKU3HEHHBIN HaEM;

nepexoll B Apyryro pupMy — HESTHUHBIHN MTOCTYIIOK;

3HAYMMBbI MOTHB [TOBEJICHUSI COTPYJHUKOB — MPUHAIKHOCT K KOJIEKTHBY;
TOTOBHOCTH K IIPOYMaHHOMY PHCKY;

OBICTpOE JOMKHOCTHOE MPOIBHKEHUE;

pelleHrs IPUHAMAIOTCS CBEPXY BHH3 10 IPHHIMITY €AMHOHAYAIIHS,

peleHrs IPUHUMAIOTCS OBICTPO, PeaTM3yIOTCsl MEIJICHHO;

KPaTKOCPOYHBIN HAEM;

TJIAaBHBI MOTHB TIOBEICHHSI — 3apaboTHAas miaTa.

Tema 3. [IpaBoBbIe 0OCHOBBI YIIPaBJIeHHUA MEPCOHAIOM

1. HopMbl KOHCTUTYLIMOHHOTO, aIMMHUCTPATUBHOIO U TPYAOBOTO MpaBa B yIpaBICHUU
MIEPCOHATIOM.

2. JloxanbHble HOPMATHBHBIE MPABOBBIE aKThl OPraHU3AIMH [0 BOMPOCAM YIPABICHUS
MEPCOHATIOM

3. OcobeHHOCTH HOPMATHUBHO-IIPABOBOTO PETYIMPOBAHMS YIIPABJICHUS TIEPCOHAIOM Ha
rocy/lapCcTBEHHOH City:x0e

4. Ilpouenypsl B YIpaBIEHMM YEIOBEUECKUMHU pECYypCaMM: Ppa3pelIeHHE TPYIOBBIX

KOH(l)JII/IKTOB; JAUCHUIITIMHAPHBIC mpoucayphl; OMMpCACIICHUC MMPUTrOJHOCTH K

BBITIOJTHSIEMOM paboTe; COKpAILIEHUE U JIp.

PerynupoBanue oTHOIIEHUI MeXTy paboTOAaTENSIMU M paOOTHUKAMHU.

o

Tema 4. YnpasiieHHe IepCOHAJIOM KaK MeXaHHU3M peaju3alui KaJpoBoil NOJIUTUKH

VYrpaBieHne 4eI0Be4ecKUM OTEHIINAIOM O0IIEeCTBa.
VYnpaiieHue Tpy10BbIM MOTEHIIMAIOM OOIIECTBA.
VYnpasiieHue KagpoBbIM OTEHIIMAIOM 00IECTBa.
Paznuuusa kagpoBoil NOJIMTUKH U YIIPABICHHS TTEPCOHAIIOM.
MexaHu3Mbl peanu3auuy KaJapoBOi MOJIUTUKH.

arwdE

KonTponpHsIii TecT.

1. KanpoBasi moJJMTHKA — 3TO:
a) cucTeMa B3TJIIOB, TPeOOBAaHWH, NPHHIMUIIOB, KOTOpPBIC ONPENENISIOT OCHOBHBIE HAINPaBIICHHS,
¢dbopMBI ¥ METOZBI ympaBlieHUs (UHAHCAMH C LENbI0 CO3JaHUs MPUOBUILHOTO, PEHTA0ENBHOTO U
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KOHKYPEHTOCIIOCOOHOTO MPEANPHUSITHS CIOCOOHOTO PearupoBaTh Ha U3MEHEHHS YCIOBUH BHEIIHEH U
BHYTPEHHEH CpENbL;

0) cucremMa B3TJISIOB, TPeOOBaHWH, NPHUHIMUIIOB, KOTOpPBIC ONPENENSIOT OCHOBHBIE HAIPaBJICHHS,
dbopMbl M MeTOABI pabOTBl €  MEPCOHAJIOM, II€JIbI0  KOTOPOH  SIBISETCS  CO3JaHUC
BBICOKOIIPOM3BOJUTENBHOTO W BBICOKOMPO(ECCHOHANBHOr0,  CILUIOYEHHOrO, OTBETCTBEHHOTO
KOJUIEKTUB, CIIOCOOHOTO THOKO pearnpoBaTh Ha M3MEHEHHUsI BHELIHEH 1 BHYTPEHHE CPEI;

B) cHCTeMa B3[IAAOB, TPeOOBAaHWH, NPUHIMIIOB, KOTOpBIE OMNPEACNISIOT OCHOBHBIC HAIpaBIICHUS
paboThl MapKeTONOroB, LENbI0 KOTOPOH SIBJISIETCSl 3aBOEBAHHUE HOBBIX DBHIHKOB COBITA,
yIOBIIETBOpEHHE OTPEOHOCTEH MoTpeOuTeNel U co3aanne aTMOCQepsl 310pPOBOH KOHKYPEHIINH;

2. TpuHODUN KaapoBOii MOJIMTHKH, MPETyCMATPUBAKIINI NMPUMEHEHHE COBPEMEHHBIX HAYYHBIX
pa3padoToK B 00/1aCTH yNIPaBJIeHHS MEPCOHATIOM, HA3HIBAETCS

a) KOMIUIEKCHOCTb

0) cIpaBemIUBOCTH

B) CHCTEMHOCTh

r) TOCJIEeI0BATEIHHOCTh

) TPYAHOCTb

€) Hay4HOCTh

K) CTaOUIIBHOCTD

3) 3 hEKTUBHOCTH

H) IIeJICHANPaBIEHHOCTh

3. TIpuHOUN KaapoBOil MOJUTHKHU, MPEIyCMATPUBAIONINNA 0OKYNaeMOCTh 3aTPAT HA MEePONPUATHS
B c(epe ympaBjieHHSI NEPCOHATIOM 4Yepe3 pe3yJbTaThl XO3MIiiCTBEHHOH 1esITeJILHOCTH,
HMEHYeTCH:

a) KOMIUIEKCHOCTD

0) cIpaBemIUBOCTH

B) CHCTEMHOCTh

r) TOCIEeN0BaTEIHLHOCTh

1) TIeJeHanpaBIeHHOCTD

€) Hay4HOCTh

2K) CTaOUIIBHOCTD

3) 3 hEKTUBHOCTH

4. TlpuHIUN KAAPOBOii MOJUTHKH, YYHTHIBAIOIINNA B3aNMOCBSI3b KOMIIOHEHTOB KaJPOBOii padoThl
¥ B3aHMO03aBHCHMOCTh YKOHOMHYECKOT0 U COMMAILHOTO0 3¢ (pekTa, HA3bIBAETCH:

a) KOMIUIEKCHOCTD

0) cIpaBemIUBOCTH

B) CHCTEMHOCTh

r) TOCIeN0BaTEIHLHOCTh

) TPYAHOCTH

H) IIeJICHANPaBIEHHOCTh

€) Hay4HOCTh

2K) CTaOWIIBHOCTD

3) 3 hEKTUBHOCTH

5. TlpuHuunm KaapoBOW NOJHMTHKH, TpedylOmuii oxBaTra BceX cdep KaapoBOH IeATeJBLHOCTH,
HMeHYyeTCs:

a) KOMIUIEKCHOCTD

0) cIpaBemTUBOCTH

B) CHCTEMHOCTh

r) TOCJIeNOBaTEIHLHOCTh

) TPYAHOCTH

€) Hay4HOCTh

K) CTaOWIIBHOCTD

3) 3 hEKTUBHOCTH

H) IIeNICHANPaBIEHHOCTh
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6. K oCHOBHBIM TPe0OBAHHAM KAIPOBOW MOJUTHKH OTHOCSITCS:
a) KOMITPOMHCC

0) cIpaBemIUBOCTH

B) CHCTEMHOCTh

r) TOCIEeN0BaTEIHLHOCTh

A) TepIUMOCThb

€) Hay4HOCTh

K) CTaOUIIBHOCTD

3) yd4er TpyAOBOro 3aKOHOJATENbCTBA
H) UCKITIOYCHHE TUCKPUMHUHAIINH
K)3QPEKTUBHOCTD

7. KaagpoBasi moauTnka, B pycjie KOTOPOii PYKOBOJACTBO OPHEHTHPYETCS] HA MOHMMaHHe NPUYMH,
KOTOpbIe MPHBEJIH K BOSBHHKHOBEHHIO KaJPOBbIX NMP00JeM, a KaApoBble CIY:K0bI pacmoJaraiot
CpeACTBAMH IHATHOCTHKHU CUTYaUMii U MPUHUMAIOT MepPbl aJeKBATHOH KCTPEHHOH MOMOIIH,
Ha3bIBAETCH:

a) OTKpbITast

0) crmpaBemIuBas

B) aKTHUBHaA

r) NpEeBEeHTUBHAs

) peakTHBHas

€) crabuiabHas

’K) 3aKphITas

3) 3¢ dexTuBHASL

U) TIaCCHUBHAA

8. KaagpoBasi moauTnka, KOTOpas XapaKTepu3yeTcs TeM, YTO NMpeANpUSTHE OPHEHTHPYeTCcsl Ha
BKJIIOYEHHE HOBOI0 NepCOHANa TOJBKO € HHM30BOr0 JOJKHOCTHOIO YPOBHA, a 3aMelleHHe
HOJIZKHOCTEll BBICOKOTO0 YPOBHSI MPOHMCXOAMT TOJbKO W3 YHCIA COTPYAHUKOB KOMIAHUH,
HMeHYyeTCs:

a) OTKpbITast

0) crpaBemIuBas

B) aKTHUBHaA

r) NpEeBEeHTUBHAs

) peakTHBHAas

€) crabuiabHas

’K) 3aKphITas

3) addexTuBHASL

U) TIaCCHUBHAA

9. KaapoBasi moMTHKA, KOTOpasi XapaKTepHa AJs NPeANPHUATHI, Ile PYKOBOICTBO HMeEET He
TOJIbKO TPOTHO3, HO M CPeICTBA BO3AEHCTBHSI HAa CHTYallMi0, a KajapoBas ciay:xk0a
pa3padaTbiBaeT AHTHKPU3MCHBbIE KAJAPOBBIE NMPOrpaMMbl, MPOBOAUT MOCTOSIHHBIN aHAIHN3
CHTYallUH H KOPPEKTHPOBKY MPOrpaMM, HMeEHYeTcs:

a) OTKpbITast

0) crmpaBemIuBas

B) aKTHUBHaA

r) NpEeBEeHTUBHAs

1) peaKkTUBHas

€) crabuiabHas

JK) 3aKphITas

3) addexTuBHASL

U) TIaCCHUBHAA

10. KaIlpOBaﬂ MOJIMTHUKA, KOTOPasg BO3HUKACT JIMIIb TOrJAa, KOrjaa pPyKOBOJACTBO NPEANPUHATHSA
HMeeT 000CHOBaHHbIE NMPOTHO3bI PasBUTUA CUTyalluH. O)IHaKO npeanpusiTue HE UMECT CPEACTB
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BJIUSIHUSI HA CJOXKUBIIYIOcsl cutyauuio. KagpoBasi cay:xk0da pacmosnaraer cpeacTBaMu
AUATHOCTHKH, HO He HMeeT CPeCTB BO3/1eiiCTBUS HA KAAPOBYI0 CHUTYAIMIO — HMEHYeTCs:

a) OTKpbITast

0) crmpaBemIuBas

B) aKTHUBHas

r) NpEeBEeHTUBHAs

) peakTHBHAas

€) crabuiabHas

JK) 3aKphITas

3) addexTuBHASL

U) TIaCCHUBHaA

11. KanpoBasi moIdTHKA NPEANPHUSITHS, HA KOTOPOE MOKHO MPUITH U HAYATh PadoTaTh Kak ¢
HHM30BOIl /I0JKHOCTH, TAK M € J0JKHOCTH HA YPOBHE BBHICIIEr0 PyKOBOACTBA, MMEHYETCH:

a) OTKpbITast

0) crmpaBemIuBas

B) aKTHUBHaA

r) NpEeBEHTUBHAs

1) peaKkTUBHAas

€) crabuiabHas

JK) 3aKphITas

3) addexTuBHASL

U) TIaCCHUBHAA

12. KaapoBasi moJuTHKA, KOTOpasi XapaKTepHa [Jsl NPeINnpUsiTHii, Ile PyKOBOACTBO He HMMeeT
omnpe/esIeHHOI MPOrpaMMBbl AeiicTBUIi B OTHOLIEHHH MEPCOHANA, a KaApoBasi padoTa CBOANTCSH
TOJAbKO K JIMKBHJAIMH HEraTHBHBIX MOCIEICTBHI 0€3 MNONBITOK MNOHATH NPUYMHBIL,
Ha3bIBAETCH:

a) OTKpbITast

0) crmpaBemTuBas

B) aKTHUBHaA

r) NpeBEeHTUBHAs

A) peakTHBHAas

€) crabuiabHas

’K) 3aKphITas

3) addexTuBHASL

U) TIaCCHUBHAA

3ananue.O3HaKOMBTECH C ONMCAHUEM KaJAPOBOH MOJIMTHKH OPraHU3alui U OTBETHTE HA BOIPOCHI:
1. K xaxo#i rpymnie MOXXHO OTHECTH KaJIpOBYIO CITy»Oy OpraHH3aIin:
— paboraromasi o CTapbiM TEXHOIOTHSM,
— paboraromas o HOBBIM TEXHOJIOTHSIM,
— YacTHUYHO Tepelie/ias Ha HOBbIE TEXHOIOTHH.
ApryMmeHTupyiTe CBOIl OTBET.
2. K kakomy TUITy OTHOCUTCS KaJpoBas MOJIUTHKA OpraHu3alum?

BapuanTt 1

Mexnynaponnas xopriopauuss Xosnguer «Hayka T» - omHa u3 Bemymux xommnanuii mupa. He
(umMalbl pacnoiokeHsl B 57 cTpaHax MUpa, B KOMIIAaHUU paboratoT 0koiio 90 ThicsSY YenoBeK. XOJIJAUHT
«Hayka T» - oqna ux 25 xkoMnanuii Mupa, BIaJCIOMINX HAUOOIBIIUM YHCIIOM ITaTEHTOB.

Ycnexu Kopropaiyi BO MHOTOM ONPEACISIIOTCs ee cTpaTteruei. [lpu ¢popMynupoBaHUH cTpaTeruu
Ha TIEPBBIN TUIAH BBIIBUTAIOTCS] HAyYHO-HUCCIIEOBATENILCKIE U OMBITHO-KOHCTPYKTOPCKHE Pa3paboTKH M
MMPOHUKHOBEHUE B HOBBIE JUIsl KOMITaHUK c(hepbl OU3Heca.

KanpoBeie cnyx0Ob1 Xommuur «Hayka T» MMEHOT BBICOKHI cTaTyc W 00J7aJal0T IIHPOKHUMHU
MTOJTHOMOUMSAMH TPU MPHUHATHH pEIIeHUIl B OTHOLIEHHM IEePCOHANa, a TaKKe MPU PElIeHHH OOIMX
BOMPOCOB, KOTOpBIE CBsI3aHBI C pa3BUTHEM Ou3Heca. Koprmopamusi BepuT B HEOOXOAMMOCTh TaKHUX
OpPraHU3alMOHHOM CTPYKTYpbl M KIIMMaTa, B OCHOBE KOTOPBIX HAaXOIUTCS YBaXXCHHE K JIOCTOMHCTBY
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JOZIed, K IEHHOCTH WHAMBHJIA, TOOIIPpEHHE WHUIMATHBBI M PACKPHITHE TBOPUYECKOTO IOTEHIMaja,
MPEAOCTABIICHNE PaBHBIX BO3MOXKHOCTEH Ui Pa3BUTUS M BO3HATpa)XIeHHS MO Tpyny. PaboTHuku
Ha3bIBAIOTCS TJIABHBIM PECYPCOM KOPIIOPALIMH.

XapakTepHas d4epTa KOpPHOpalMu - TeCHas yBsA3Ka HHHOBALIMOHHBIX CTPAaTerHd U MOIUTHKH
yIIpaBJICHHUS YeNTOBEYECKUMHU pecypcaMi. [Iisi KOpIopaTHBHOTO MEHEIKMEHTa EHTPaJIbHON Mpo0ieMoit
SIBIISIETCSl aKTHBU3ALMSl HOBATOPCKOW NEATENFHOCTH TMepcoHana. Pa3zpaGoTanbl ocoOble MEpONPHSTHS IO
MOJIEP’)KKE  TPOLIECCOB  BBIIBWKEHMS  WHHOBallMM, CTUMYJIHPOBAHMS  TBOPYECKOTO  IIOMCKA,
BO3HArpa)JieHNUs1 HOBaTOPOB.

Bonpimoe BHMMaHWE yrensercss pa3BUTHIO NPO(ECCHOHATBHOrO M TBOPYECKOTO MOTEHIHasa
COTPYIHHMKOB, ()OPMHUPOBAHUIO W TOIICPKAHUIO BBHICOKOH OTBETCTBEHHOCTH 3a KauecTBO pabOTHI M
CyJIb0y KOPIIOpaIiH B IIETIOM.

B muentpe ympaBieHHs! 4elOBEYECKUMH pecypcaMu - d(QGEKTUBHBIA MEXaHW3M CTUMYJIMPOBAHUS
nepconana. Bes cucremMa cTUMyNMpOBaHKS OpTaHW30BaHHA MO MporpaMMHOMY IpuHLUIY. ConnaabHbIe
MPOrpaMMbl HaIllpaBIIeHbl Ha TOAJEPKKY MPO(eCCHOHATBLHOTO POCTa, OPraHU3aIMI0 J0CYTa M y4acThe B
OOIIIECTBEHHBIX JICNaX.

B kommnanmu cnoxuics 3(QQEKTHBHBI MeXaHW3M MOATOTOBKM M TIOBBIIICHUS KBaJM(QHUKALUU
nepconana. Yepes BHYTPUPUPMEHHYIO CHCTEMY MOATOTOBKM KajapoB XommuHr «Hayka T» exeromHo
MPOXOJUT OKOMO 15 ThIcsiu uenmoBek. [Ipomecc oOydeHHs mpencTaBiisieT COOOHM IMOCIEeNOBAaTENbHOCTD
3BEHBEB OOIEH LEMOYKU: «aKKyMYJHPOBAHHE OIBITA - MOJJEPIKKA YUalIMXCs W BO3HArpa)KIcHHE 3a
yCIEXH — yCTaHOBIIEHUE OOPaTHOW CBSI3H C TperojaBaTelieM - obecriedyeHre BOBJICYCHHOCTH PaOOTHHKOB -
WHTErpanus ux ycuiui». s 3Toro Kopropanus HUCHOIb3yeT He TOJbKO CBOM KaJpbl, HO U aKTUBHO
MPHUBIICKAIOTCS BHEIIHHE KOHCYJIbTAHTBI, W3BECTHBIC CIENUAIHMCTBI, Mpodeccopa YHHUBEPCHUTETOB,
MPUTJIAIIAOTC MEHEDKEephl JAPYTUX  KOMITAHWH, OPraHU3YIOTCS «KpYIJbIE CTOJBI W JHUCKYCCHU.
OKOHYMBIIHMM TPOIOKUTENBHBIE KYPChI BHIAAIOTCS CEePTU(GUKATHI M AUIUIOMBI, HMEIOINE TPU3HAHUE Ha
HAIlMOHATBHOM ypoBHE. PaOoTHMKM QuUPMBI, ydamipecs B KOJIE[PKaX M YHHBEPCUTETAX.IOMydaroT
MOJJIEPKKY CO CTOpOHBI GupMbl. [Ipn ycnemHo# caaue SKk3aMeHOB KOPHOpalusi BO3MEIIAET CTOMMOCTD
00y4eHMSI.

PaboTath B KOpmopanuu MPEeCcTHKHO, M TO3TOMY CYIIECTBYET KOHKype MpU MpueMe Ha padory.
[Tpu Haiime Oyaymire paOOTHWKM MPOXOIAT BeChbMa KecTKUH oTOop. KampoBbiMu moapasieneHusMH W
MeHe/KepaMH BeieTcsl efleHalpaBieHHasi padoTa 1Mo afanTaliy MepcoHana B GupMme. YKe CIOXKHINCH
TpaJUuLIUU BKJIFOUEHUS B JKU3Hb «KOPIIOPATUBHOW CEMbW». B Kopnopanuu IEHCTBYET LEHTP IO pecypcam
Pa3BUTHUS Kapbephl.

Bapuant 2
OAO «ADJIUTA-CEPBUCY — cywecmgyem 0Ko0 200a, KOMAAHUSL, 3AHUMAIOWASICS PEMOHMOM

opemexHuxuy. 3a 3mo 8pemsi OHa OOCMUIA HEMANIX PE3YbMAMO8 U YIce umeem OnpedeieHHblill Cmamyc
cpeou Opy2ux KOMRAHULL, 3AHUMAIOWUXCS PEMOHMOM OPSMEXHUKU.

Hecmomps na docmamouno HebOIbwiol KOIeKmus, 6cs paboma payuoHaIbHO pacnpeoeiend
mexcoy compyonukamu opeanuzayuu. Konnexmug cocmoum 6 OCHOBHOM U3 MOJLOObIX COMPYOHUKOS.
Mopanvro-ncuxonoeuueckas oOCmMaHo08Ka 6 KOLIEKMUGE OYeHb OPYIHCENIOOHAs, HO HeCMOmps HA MO
UMenU Mecmo KpUusucHvle Kaoposvle CUmMyayuul, Ha KOmopwvle Kaopogas Ciyicoa opeanu3ayuu He cmoid
6030elicmeo8amb.

Jis «HOBUUKO8Y Opeanuszayuu paspabomaHvl CReyuaibble NPOSPAMMbL A0ANMayuu, KOmopvle
nOMO2aom 6HO8b NPUOBIEULUM COMPYOHUKAM HAUDOIEe «NIABHOY GIUMbCS 8 PAObL NEPCOHANA YUPMbL.

Kaoposvle pabomuuku ocrogvléaiom ¢80t pabomy no ynpagieHuo mpyoosbiMu OMHOULEHUSMU
HA Y8adCeHuu K JUYHOCU PAOOMHUKA, UHOUBUOYAILHOMY MNOO0X00Y K KANCOOMY COMPYOHUKY,
PACKPBIMUIO 6HYMPEHHE20 NOMEHYUANA U B03MOICHOCMEIL.

Ocobennocmo upmvl cocmoum 8 mom, Ymo npoyecc aoanmayuil 8 KOLIeKMUEe HepaspbléHO
CBA3AH C NPoYeccom 00YUeHUs:, KOMOPbIU NPOUCXOOUM BeCbMA OCHOBAMENbHO C CAMbIX aA3068. Umobul
6HOBb NPUOBIGUIUM PADOMHUKAM ObIMb NOIHOCHbBIO 20MOBLIM K GbINOIHEHUIO CEOUX MPYOOBIX (DYHKYULL
(6y0b-mo Oyxeanmep uiu RPOSPAMMUCTL) C HUMU NPOBOOSIM NOJHBIL UHCMPYKINAINC NO O0esmelbHOCHU
scell hupmbl, 8cex O0NHCHOCHEN.

B oannoii opeanuzayuu omcymcmeyem KapbepHulli pocm, HO, HECMOMPS HA MO HCEAAIOUWUX
30ecb pabomams om 5mozo He meHvue. B OAO «ADJIMTA — CEPBUCY paspabomana ocobas cucmema
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oniamvl mpyoa, CO2IACHO KOMOPOU 3apabomuas Niama COmMpYOHUKO8 3d6UCUM He CHOJbKO Om
00IICHOCIU, CKOILKO OM Kawecmea pabomol, TUYHO20 6KAAOA 8 OesiMeIbHOCMb OP2AHUAYUU U OPYeUX
nokazameiell.

Tpyooycmpoumces 6 0aHHYI0 KOMIAHUIO 8ecbMa Henpocmo. Pykoeoocmeo npedwvssisiem vicoxue
mpeb06aHust K 6HO8b NPUOLIEUIUM COMPYOHUKAM.

Bapuant 3

3akpeiToe akinuoHepHoe obOmectBo « AHACTACUS» sBnsercs JuiepoM Ha PHIHKE I[BETOYHOU
npoaykuuu B [IpuBomkckoM pernone. OpraHu3saiys 3aHUMAaeTCs BBIPAIIMBAaHUEM U TIPO/IaXKEeH 11BETOB.

Mpl cyliecTByeM Ha PBIHKE OKOJO TpEX JieT, B komnaHuu pabortaer okomno 1500 paGorHukoB. B
Bonrorpane mbl umeem 11 ¢upMeHHBIX MarasuHoB, 5 OOJNBIIMX TOPTOBBIX TOYEK B KPYIHBIX TOPTOBBIX
LEeHTpax ropoja W obnacTu. B Omwkalmmii rox miaHupyercs yBenndeHue o0bEMa BBITYCKAEMOM
MPOAYKIIUH U OCBOEHHE PIHKOB EBpOIIBI.

Cpenu MHOTOYHMCIICHHBIX OTAEIOB Ha MPEANPHUATHH 0co00e BHUMaHHME ylensercs pabore
KagpoBOM CIyxkObl, Tak Kak yclleX OpraHu3allii BO MHOTOM 3aBUCHT OT HAJSKHOCTH W
PE3YJIBTATUBHOCTH IEPCOHANA. B MpOBOAMMON KaJgpOBOM IOMUTUKE HAUTIABHEHUIYIO POJIb HUIPAET
qenoBedeckuil gaxTop. MBI He NpU3HAEM «UeNOBEKa-MAIIMHY», B KaKIOM COTPYIHHKE MbI BHIUM
JUYHOCTh. IHHOBAIIMOHHEIE, TBOPYECKHE AU BCAYECKH TOOLIPAIOTCS PYKOBOJICTBOM.

KanpoBasg nonurtrka, npoBoarMas B OpraHM3alllM, NPEAyCMaTpUBAET BO3MOYKHOCTD IOBBIIIEHHS
KBaJTM(PHUKALIUH C MOCTEAYIONMM KapbepHBIM POCTOM. J{i11 0OMeHa ONBITOM COTPYAHUKOB KOMaHAUPYIOT
B CTpaHbl OJIKHEro W JanbHero 3apyOexbs. OTnaxeHo paboTaer OTAen OIUIaThl M CTUMYJIHPOBAHHS
Tpyna. Ha mpeampusituu BbicOKas 3apaboTHasi miiaTa, MO Mepe BBINIONHEHHS IJIaHa YBETHYHBACTCS
pasmep NpeMHAIBLHBIX BBIIUIAT, TPOU3BOIATCS ICHEKHBIE TTOOIIPEHHs Ha Mpa3gHuKu (0oHYyCHl). B xoHIe
Ka)X/IOTO TIOJIYTOIUSI MOABOISATCS WTOTM PadOTHI, W JYYHBIE COTPYIHUKH OTMEYAIOTCSl TpaMOTaMH M
OnarogapcTBEHHBIMU MUCbMaMU OT HMEHH PYKOBOJICTBA.

Crano moOpoil Tpaauiuell ycTpauBaTh KOpPIOpPAaTHBHBIE BEUEPUHKH, MocelleHrne TeaTpoB. Ha
MPEANPHUITAN pabOTaeT OMBITHBIA TICHXOJIOT.

3A0 «AHACTACHUSA» TtecHo corpyauuuaer ¢ Bomrorpaackoit  I'ocynapcTBeHHON
CenbCcKOXO3SIMCTBEHHOW — aKkaJeMHeW, CTyAeHTaM TMPEAOCTaBISAETCS BO3MOXHOCTh IPOXOXKICHUS
MPaKTUKU Ha mpeanpuatuu. CrenuanyucTsl NpeanpusITis IpUCYTCTBYIOT Ha sk3aMmeHax B BI'CA u no ux
PEKOMEHIAIIK CTYACHTHI MOTYT TIOJIYUYUTh paboTy B Hallleld OpraHu3alyu.

PaGotate B opraHu3amMu MPEeCTHKHO, MOITOMY CYIIECTBYET KOHKYPCHBIH OTOOp, KOTOPBIH
MO3BOJISIET OTOOPATH JIYYIINX KaHAWAATOB. /111 HOBBIX COTPYIHUKOB CYIIECTBYET UCIBITATEILHBINA CPOK,
BO BpeMS KOTOPOTO OHM HMMEIOT BO3MOXHOCTh aJanTalu K padore, e€ pexuMy U KojulekTuBy. Harm
JIEBU3 «Y CIEX B COTJIACHI.

3aganne.BHUMATEILHO 03HAKOMBTECH C MH(OPMAIIMEH, U3JI0KEHHOMU, B KEHCE U MPOAHATU3UPYHTE.
OTBeThTE Ha CleayIOINE BOPOCHL:

1. TpenmonoxuTe, Kakue TPYIHOCTH MOTYT BO3HHKHYTH y [lemaprameHnTta mepcoHaja OaHKa, B
XO/Ie peaJM3alliil KagpOBOM TMOJUTUKA MMes CTOIb IIMPOKO Ppa3BETBICHHYIO CETh
perHOHANBHBIX QuiuanoB u otaeneHuit? [IpeanoxuTe MepompusTHS, KOTOphle OyIyT
CIOCOOCTBOBATH MPENYNPEXKACHIIO BOSHUKHOBEHH 0003HaueHHBIX Bamu mpoOiem.

2. K xakoMy TuUmy MOXHO OTHECTH KaJpOBYH TMOIUTHKY, pealu3yemylo B OaHke?

AprymeHTHpyiTE CBOIl OTBET.

CdopmynupyliTe IPUHLIMITBI, HA KOTOPBIX BBICTPOEHA KaJpOoBast MOJUTHKA OaHKa?

4. Ectp mu y [lemapramenta mnepcoHana 0aHka HEOOXOJMMOCTH Pa3paOOTKH aHTHKPHU3UCHBIX
KaJIpOBBIX MporpaMM? ApryMeHTUpYHTE CBOU OTBET.

w

KEMC: «<KOJUIEKTUB - HAIII TJIABHBINA KAITUTAJI»

Co3naHHBIH B MOPY paJvKaJbHBIX peIHOYHBIX NpeobpazoBanuit, UMIIOKCBAHK npomen myts
CTaHOBJICHUS U PA3BUTHUSI COBMECTHO CO BCell poccuiickol OankoBckol cuctemoit. Ceroanst bank Bxomut
B TPUALATKY KPYHMHEHIINX poccuiickux 6aHkoB. OH MMEET CeTh OTACICHUH W PerHoHalbHBIX (PUITHAJIOB,
KOTOpasi OXBaThIBaeT MpPaKTHUECKH BCIO TeppuTopuio Poccuiickoit denepannu u Brimroyaer Oonee 150
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(uIManos, JOMOTHUTENBHBIX O(UCOB, OMEPAIMOHHBIX KacC, MYHKTOB oOMeHa BastoThl. [loMuMo 3TOrO0
Bank pacmonaraer mmpoko# cerbto 6ankomaTtoB (nopsiaka 200). Yenex banka oObsicHsIeTCst TeM, 4TO OH
SBIISIETCS,, TPEKAE BCEro, BBICOKOTEXHOJOTMYHBIM OaHKOM, YHHBEPCAJbHBIM, MPEAOCTABIISIONIIM
MOJTHBIN KOMILIIEKC YCIYT KOPITOPATUBHBIM U YaCTHBIM KIIMEHTaM.

Bank — 310 opranu3zanys o0CIyKMBaHHUs, UMEHHO [TO3TOMY PYKOBOJICTBO baHka OpueHTHPOBaHO
Ha TO, YTOOBI OAHKOBCKUM CEPBUC ObLIT KAYECTBEHHBIM, YIOOHBIM U JIocTyHBIM. ['1aBHas nean banka —
«TMIOCTOSIHHO JIOOMBATKLCS ycriexa B OM3Hece B MHTEpecax aKIMOHEPOB, KIIMEHTOB U JIETIOBBIX ApTHEPOBY.
Hdns peanuzanuuM STOH 1€ HEOOXOIUM BBICOKHMN YpOBEHb Npo(dhecCHOHAIN3Ma COTPYAHUKOB,
MaKCHUMallbHO TIOJIHOE€ PACKpBITHE WX TBOPUYECKOrO MOTEHIHaNa,  COOTBETCTBYIOLIETO CTPAaTETHH
pasButua Oanka. B Banke rmy0oko yOexaeHbl B TOM, YTO Ba)KHEHMIIHM €ro JOCTOSHHUEM SIBIISIOTCS
moan: «KosnexkTus Banka — Ham riaBHbIN KaNUTAl, TOTEHIUAN A5 JAJbHeEHIero pocray.

Jns KOMIUIEKCHOTO pelieHHus KaApoBbIX 3aaad B banke ¢yHkunonupyer JlemaprameHT
nepcoHaa, MPU3BaHHBIA HE TOJIHKO COMPOBOXKIATH KaJApOBYIO paboTy B €€ TpaAWIIMOHHOM MMOHUMAaHHH,
HO M 3aHMMAThCS Pa3BUTHEM IEPCOHANA, MOBBIINICHHEM KBaTM(PHUKALUN COTPYJHHKOB, IUIAHUPOBAHUEM
MEpOIPHUATHH 1O ONTHMH3ALUN OpPraHU3AIOHHOW CTPYKTYpPHl M MOJEPHHM3AIMH OpraHU3alHOHHOMN
KyJIbTYpbl OaHka. JlemapramMeHTOM pa3pa0oTaHa M peasu3yercsl CTpaTerdsi YIpaBIeHHUs MEePCOHAIOM,
KOTOpasi TECHO YBSI3bIBAETCSl ¢ 0OECIIeueHHEeM WHTEPECOB U MOTPEOHOCTEN KITMEeHTOB OaHka. B ycrmoBuax
YCUIIMBAIOUICHCST KOHKYpEHIIMH B OaHKOBCKOW cepe TBOpUYECKMH TMOTEHIMANI COTPYJHHKOB, HX
npodeccuoHanbHasi KOMIIETEHTHOCTh CTaHOBSATCS BENyIIMM (HPaKTOPOM, CHOCOOCTBYIOIIUM YCIEIIHOMY
3aBOCBAHUIO PBIHKA, IIO3TOMY OJHO W3 IPUOPUTETHBIX HANPABICHUN B KaApoBOM mnonuTtuke baHka
SIBIISIETCS TIOCTOSIHHOE U CHCTEMATHUYECKOE MOBBIIIEHHE KBaM(PUKAIIUK MIEPCOHAIA.

[lpu »TOoM TnaBHas poib B OpraHU3allMd TOJTHOPOPMATHOrO OOYYEHHsS W TOBBILICHUS
KBaJM(QHUKALIMK COTPYAHUKOB OaHKa OTBOAWTCS CIIENHAJbHOMY CTPYKTYPHOMY MOJpa3eleHHIO
JlemapramenTa nepcoHana — Y4eOHOMY LIEHTpY.

B yueOHOM meHTpe chopMmMHpoBaHAa YHHKalbHas ydyeOHas 0Oa3a, YCTaHOBJICHO COBPEMEHHOE
o0opynoBaHue, pabOTalOT NpPOodecCHOHATBHBIC MPENOAaBaTeId, KOTOPHIC B COBEPIICHCTBE 3HAIOT
olepalroHHyl0 cucreMy baHka W OaHKOBCKHME TexHONoruu. Pabora YueOHOro IEHTpa BENETCS IO
CIICAYIOIINM HAIPABICHHIM:

1. CrangaptHoe nmpodeccruoHanbHOE 00ydYeHrne. Bee HOBBIE COTPYIHUKHU MTPOXOMASAT 00s3aTEIbHOE
obyuenue. [Ipu 3TOM 3a KakIbIM OOYHYAIOIIMMCS 3aKPEIJIsieTCs] TEPCOHANBHBIA TPEeHep — COTPYAHHUK
VY4ebHOro 1meHTpa, KOTOPHIA JINYHO MPOBOAUT 3aHATHS, KOHTPOIUPYET BCE CTAAMU OOYUEHHS M 3aTeM
OLICHMBAET KAadeCcTBO IOATOTOBKH. BaXHOW O0OCOOCHHOCTBIO Takoro oOy4YeHHs SIBJSIETCS  €ro
MPHOJIMKEHHOCTh K peajbHBIM YCIOBUSAM. TakuM 00pa3oMm, COTPYIHUKH OaHKa 00ydaroTCsl HE TOJBKO
TEOPHH, HO M MOITYYaIOT MPaKTUYECKUE HABBIKK PabOTHl HA 00OPYAOBaHHH, MOTHOCTHIO HMUTHPYIOIIEM
pabouee MECTO M pealibHbIC CUTYaI[UH, BO3ZHUKAOIIUE B OAHKOBCKOM OHM3HECE.

2. IIpobreMHO-OpHEHTUPOBAHHBIE TPOrpaMMBbl pPa3BUTUS. JlaHHBIE TpPOrpaMMbl Pa3BUTHS
OKa3bIBAIOTCA OYeHb S()(EKTHBHBIMH, KOTJAa OCYIIECTBISETCS BHEAPEHHE HOBBIX TEXHOJIOIMYECKH
CIIOXHBIX YCIYT. AKTUBHO UCITIONB3YIOTCS BO3MOXKHOCTH COTPYAHWYECTBA B AaHHOU cepe ¢ pupmamu-
napTHEpaMH: HaIlpuMmep, «AMepUKaH ODKCIIpPeccy MpoBena OOydeHHe COTPYTHHKOB, paboTalomuX C
JOPO’KHBIMU Y€KaMH JaHHOW KOMITaHHH.

st cOTpYIHUKOB, TUIAHOBO MOBBINIAIONIMX KBaJH(PUKALUIO, COCTABISIOTCS HHIUBHyalbHBIC
nporpaMMbel  o0yueHusi. [lpu 3ToM 1enblo OOYyYalOIMX MEPONPHUSTHH SBIAETCS IMOATOTOBKA
CIEUAIMCTOB-YHUBEPCATIOB, CBOOOIHO BIAJCIOIIMX HABBIKAMHU PAa0OTBl B CMEKHBIX CEKTOopax
nearenbHOCTH. [10AroToBIEHHBIH TaKMM 00pa3oM CIENHAIMCT MOXET NP HEOOXOAWMOCTH 3aMEHUTh
TM000T0 COTPYAHUKA CBOETO OT/EIICHHUS.

3. Crparernyeckoe ¥ JUCTAaHIIMOHHOE pa3BUTHE. VYyactue cnenuamictoB banka B
pasHONPOPHIBHBIX CEMUHApax M TPEHHHTaX, MPOBOAMMBIX KOHCAJITHHTOBBIMUA KOMITAHHUSIMU, [TO3BOJISET
ObITb B Kypce H3MEHEHHWH KOHKYPEHTHOW Cpelbl M COBPEMEHHOI'0 YPOBHS pPa3BHTHSI OaHKOBCKHX
texHonoruid. Cotpynuuku baHka Takke HampapisiOTCS Ha OOydeHHEe B 3apyOeKHble (DUHAHCOBBIE
WHCTUTYTHI.

[Tomumo storo B 2003 romy B banke ycmenHo cTapToBaja mporpaMma MO CO3JIaHHMIO pe3epBa
KBaJTM(HUIIMPOBAHHBIX OMEPallMOHHBIX COTPYAHUKOB. BBIMTyCKHUKM Y4eOHBIX 3aBEICHHIA, MPOLICIIINE
KOHKYPCHBI 0TOOp, ydaTcs paboTaTh C OINEPallMOHHON CHCTEMOW OaHKa, MPOXOIAT TPEHUHTU IO
npojake OaHKOBCKUX YCIYT, 3HAKOMSITCS ¢ KOPIOPAaTHBHBIMU cTaHaaptamMu. [1o okoH4aHUU 00ydeHUs 1
9K3aMeHa Jy4YIIHe BBIMYCKHUKH IMOJY4Yar0T BO3MOXXHOCTh MPOUTH CTaKUPOBKY M TOJNYYUTH paboTy B
oTneneHusx banka.
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Uro kacaeTcst AMCTAHIMOHHOTO 00y4eHus1, TO B baHke QyHKIIMOHUpYeT HHTEpaKTHBHAsI CHCTEMa
00y4YeHHs Ha OCHOBE KOPIIOPATUBHOM 0AaHKOBCKOW CETH JIOKYMEHT0000poTa. Uepes Hee OCyIIeCTBIsAETCS
ornepaTHBHas oOpaTHasi CBSI3b C ONEPAallMOHHBIMH COTPYJHHKaMH OaHKa, KOTOpble MOTYT IOJIy4aTb
OTBETBl Ha CBOoM Bompockl. K maHHOM cucTeMe TMOAKIIOUEHO MOJABIAONIee OOJIBIIMHCTBO
TEpPUTOPHAIILHBIX TOJpa3JeieHnii OaHka W 3TO TMO3BOJSIET OCYIIECTBISATH WHTEPAKTUBHBIA OOMEH
ONBITOM TO0 Haubojee BaXHBIM BONpOcaM, M o0ecrednBaer oOpaTHYIO CBS3b MEKAY LIEHTPOM U
permoHamu. Tak Kak OaHK HUMeeT MHOXXECTBO (HIHAIOB, TO AJS PYKOBOAMTENEH W COTPYAHUKOB
pETHOHABHBIX (MIIMAJIOB HAa MPAKTHKE MPOBOAATCS CTAXKHUPOBKH B IIEHTPAIBHOM Oduce W (UiInanax-
nuaepax.

BaxHbIM 371eMEHTOM KaJpoBOii paboThl baHka SBIISETCS MPUMEHEHHUE IIMPOKOTo apceHana Gopm
noompenus. [locTossHHO BeneTcst 0TOOpP U BBISIBIICHHE KPEATUBHBIX, TBOPYECKU MBICISIINX COTPYAHUKOB,
IpH 3TOM 0coboe BHUMaHHE YJENseTcs CTUMYJIMPOBAHWIO WHHMIIMATHBHOCTH COTPYAHWKOB. B pamkax
pa3paboTaHHOW MPOTrpaMMBbl CTHMYJIHPOBAHUS JICNOBOM aKTHMBHOCTH NPOBOISATCA KOHKYpC «Jlyummit
mpoekT roga» u «KoHKypc OTKPBITBIX HJEi», B XO/€ KOTOPBIX ONpenenstoTcs Haubosee yCIelIHbIe
OM3HEC-TIPOEKTHI, TO3BOJISIONINE COBEPIICHCTBOBATH ACATEIHLHOCTh OaHKa.

CoTpyaHUKH, BHOCSIIME HanOoIee BECOMBIM BKIIAJ B MX peaU3allfio, MONyYaroT 3aCiy>KEHHbIE
Harpanel. [IpoBeneHHMe TakMx KOHKYPCOB TIO3BOJISIET PYKOBOJACTBY baHka BBIABIATE HamOonee
MEPCIEKTUBHBIX CHELHAIUCTOB B PETMOHAX M MOTEHIMAJIbHBIX KaHIWIATOB Ha 3aMelIeHHe BaKaHCH,
BHEZIPSITh BBIIIBUHYTHIE MapKETUHTOBBIC MJIEH, HOBBIE YCIYTH M (QOpMBI paboThl ¢ KineHTamH. Bee 310
no3BosisieT (POpMHUPOBATH KaJlpOBBIH pe3epB, MIAHUPOBATH NPO(ECCHOHATBLHOE PAa3BUTHE M KapbepHBIH
pOCT cnenuaincToB 0aHka. B cBoro ouepenp KaxAblid COTPYIHHK MOXKET OBITh YBEPEH, UTO €ro YCHIIUS
Oy/IyT OlleHEHBl MO JOCTOMHCTBY. Tak Mepbl MO CTHUMYJIUPOBaHHIO OOy4YeHHS W caMooOpa3oBaHUS,
MOCTOSSHHOMY TIOBBIIIEHUIO YPOBHSI MPo(ecCHOHaNBHOM MOAroTOBKM mo3Bonwin banky B 2002 romy
3aBoeBaTh 3BaHNE «baHK BEICOKOH KYJIBTYpBl OOCITYKUBAHHS», @ TI0 pe3yiIbTaTaM paboThl B 3TOM XK€ TOILy
11 myummx crenuanucToB ObUIM HarpakieHbl [loyeTHBIMM TpamMOTaMu W IIEHHBIMH IMOJApKaMy 3a
npodecCHOHANN3M U OTBETCTBEHHOE OTHOUICHHE K Jieny. Top)KecTBEHHas LEPEMOHHS HarpasKACHHUS
COCTOSJIaCh Ha TPaJUIIMOHHOM HOBOTOIHEM Bedepe baHka.

PykoBoactBo u crnenmanuctel JlemaprameHTta mnepcoHasia baHka TBeplo OCO3HAIOT, YTO
WHBECTUIIMHM B KBAIM(HUIMPOBAHHBIE KaJPbl COCTaBIAIOT OCHOBY JOJTOCPOYHOro ycmexa. Ho Takke
MOHUMAIOT, 4TO JUid (opMHpOBaHMST KOMaHIBI TPO(ECCHOHATIOB, KOTOpBIE CIIOCOOHBI 00ECHEYUTh
ycremHoe (QyHKIMOHUpOBaHWE OaHKa, HEOOXOJMMa COOTBETCTBYIOIIAs KOPIOpaTHBHAs KyJbTypa.
Nwmenno nosromy B banke copmupoBana u pa3BHUBaeTCsl CHCTEMa KOPIOPATHUBHBIX IICHHOCTEH U
Tpamuiii. Kaxaplii dYenoBeK, BIMBAsCh B KOJJIGKTUB, JOJDKEH YCBOUTH IeHHOCTH banka. [l
peaiH3airy Takoi 3a/1aun B OaHKe BEleTCd aKTUBHAs paboTa 10 COBEPLISHCTBOBAHUIO OPraHU3allMOHHON
KyJIbTYpbl, pa3pabaThIBalOTC W  peaju3ylOTcd MEpONpUSATHS IO  CO3JaHHI0  KOM(OPTHOTO
TICUXOJIOTMYECKOT0 KJIMMaTa B KOJUICKTHBE, (OPMHUPOBAHMIO KOMAHIHOTO CTHJIS, YTOOBI KaXKIBIi
COTPYAHMK YETKO TTOHMMAJI CBOIO POJIb B OOIIEM JIelie, ONIYIIal ce0s YacThiO OOJBIION CEMbH, a TaKKe
YyBCTBOBAJI, YTO €0 LEHST.

Jnst moep:kaHusi KOPIOpaTHBHOTO AyXa B banke mpoBoaaTcs 00nie0aHKOBCKHUE MEPOIPUSATHS 1
Mpa3HUKH, @ UMEHHO:

- peryisipHbIe COBELaHUS TUPEKTOPOB PErHMOHAIBHBIX OTAENEHUN M YIPABISIONIMX MOCKOBCKHX
OT/IENICHUH 110 OOMEHY OMBITOM, PACCMOTPEHHIO MPETIOKEHH, aHAIN3Y paboThI;

- TOPKECTBEHHBIE [IEPEMOHHUH HaTrpakI€HHs MOYETHBIMU IPaMOTaMHU M MaMATHBIMU TOJapKaMH;

- IpHTJIAIICHHE Ha HOBOTOJJHEE TPE/ICTaBICHHE AETeH COTPYAHUKOB OaHKa;

- Ipa3IHOBaHKE I00UJIeEB, THEH POXKIEHUH, COBMECTHBIE BbIE3/Ibl HA IPUPOAY U T.II

Takue MeponpusTHS MPEAOCTABISIOT OOJIBIIME BO3SMOXKHOCTH Uil He()OpMalbHOrO OOLIEHUS
MEKAY MEHEIKEepaMH Pa3IMIHOr0 YPOBHS M COTPYIHUKAMH OTJCICHUH 1 HUIINaIOB

B banke cozmano enuHOoe HMH(GOPMAIMOHHOE MPOCTPAHCTBO, B paMKaX KOTOPOTO AKTUBHO
UCTIONIB3YIOTCS  pas3iiuHble WH(OPMALMOHHBIE KaHAJbI, IMO3BOJSAIONIME ONEPATHBHO HH(OPMHPOBATH
COTPYIHHKOB 000 BCEX COOBITHIX B JKM3HU OaHka. Cpequ HUX MOXHO BBIJIEIHTH Pa3iIMYHbIC CEPBUCHI
KOpHopaTuBHOH OaHKOBCKOH ceTH IOKyMeHTooOopora (MH(OpManus moApasfencHuil, TeMaTH4eCKue
pas3zenbl BOMPOCOB M OTBETOB, JI0CKA OOBSBIEHUH U T.I.), a TaKKe HHTepHeT-caiiT. Jlo ¢punmanoB 6aHka
PETYJISIpHO TOBOAMTCS camasi cBexasi HHpopManus o xu3Hu LleHTpansHoro opuca u Ipyrux Guinanos,
HOBOCTH OaHKa, MyOnuKauu o GaHKe B CPECTBAX MacCOBOM MH(POPMAITUH.

3HauMTENIbHOE BHUMaHHE PYKOBOJACTBO baHka ynenser aHanmu3y BHEIIHMX KOHTAKTOB. 37eCh
CIIOXKMBILASICS CHCTeMa OOpaTHOW CBS3M TaKXKe WIpacT BaXKHYIO POJb B BBISBIEHHE MOTpeOHOCTEH
KJINEHTOB. HarmsqHelM IpUMEPOM SIBIISIETCSI UHTEPHET-CalT baHka, rjae JeiCTBYIOT CEPBUCHI OTKPBITOrO
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oomena uH(popmanmerd — Kondepennus u Kuura oT3mIBOB W mpeiokeHuid. Takoro poja CBs3b ¢
KIMEHTaMH W JACIOBBIMH TMapTHEpaMHu OaHKa IMO3BOJISIET aJIeKBATHO pPEarupoBaTh Ha MPOMCXOASAIINE
W3MEHEHHUS BO BHEIIHEM OKPY)KEHHH OaHKa W TPOBOJUTH THOKYIO TMOMUTHKY aJanTallid K HHM,
CO3JaBaTh U MOJJIEPKUBATH YAOOHBIE, KOM(QOPTHBIEC YCIOBHs OOCTYKUBAHHUS KIMEHTOB, B KpaTyaiinue
CPOKH peIIaTh MpoOJIeMBbl.

B cBoeli nedarenpbHOCTH baHK PYKOBOACTBYETCS TAKKE IMPUHLMIIAMHU COLUAIBHO OTBETCTBEHHOMN
KOMITaHUH, KPEOUTYSI MIPEANPHUATHS U IPHYMHOXKas JOXOABI YaCTHBIX KIMEHTOB, OaHK TEM CaMBIM BHOCHUT
CBOM MOCHJIbHBIN BKJIQJ B PAa3BUTHE POCCUHCKON IKOHOMHKH, COCOOCTBYET CO3[JAaHHIO HOBBIX PadOunX
MECT ¥ TIOBBIIIEHUIO YPOBHS JKU3HH JIFOJIel BO MHOTHX perHoHax cTpaHbl. BmecTe ¢ Tem bank okasbiBaeT
U TPSAMYIO aJpeCHYIO MOMOIIb T€M, KTO B HEH OCOOEHHO HYXKJIAEeTCs, OCYLIECTBISISI TMOCTOSHHBIE M
pasoBble OnMaroTBOpUTENbHbIE aknuu. OIHUM W3 TJIaBHBIX HANpPABJICHUH  OJIarOTBOPUTEIHHOM
JESTEIBHOCTH SIBJIIETCS] IOMOLIb IIOPACTAIOLIEMY [TOKOJIEHHIO.

Hauunast ¢ 1996 rona, bank B3su1 medcerBo Hax camoii 0ombInoi ceMbelt B Poccum, B koTOpOU
KHUBYT 53 pebeHKa-cupOThI, B3SThIE U3 IETCKUX JOMOB U BOCIIUTHIBAEMBIE TPABOCIABHBIM CBSIICHHUKOM
Hukomaem Crpemckum, HacrostenieM Cmsato-Tpouiikoir OOuTeNM MWIOCEPAUS W €ro CYIpyroi.
Bnaronaps monnepkke banka mocTpoeHa TMMHa3Ms, YKOMIUIEKTOBaHa OMOJIMOTEKa M BO3BEJCH JKUIIOH
nerckuit kopmyc. B Tedenne 2003 roga bank aktuBHO omoran BeepoccuiickoMy oOmiecTBy WHBAJINIOB,
MOCKOBCKOMY TOPOJICKOMY JBOPILY JETCKOTO M IOHOLIECKOTO TBOPUYECTBA, BOGHHO-CIIOPTHBHOMY KITyOy
«[lobemurennby, gerckomy 1eHTpy «llogpoctok» CepeOpsiHONpYICKOro paiioHa MOCKOBCKO# 00JiacTH.

[Ipu nognepxxkke banka pernoHaNbHBIA OOIECTBEHHBIN OJIATOTBOPUTEILHBIA (OH COACHCTBUS
colMaibHOM afanrtaiuu noapoctkos u Monoaexu «ODEHUKCy nposen akiuio « OTKIMKHUTECH, J0OpPBIS
moau!». BelpydeHHBIE cpencTBa MOUUTM Ha JOPOTrOCTOsINEE JICYeHWE, PeadHIUTAlUIo, MOPAIBHYIO
MOJJICPKKY JeTeld W MOAPOCTKOB, CTPAJaroNINX TsHKeIbIMH 3a0oneBanusaMu. [1o mpocebe Acconmanuu
KYPHAJIHMCTOB, MUALIYIIMX Ha MPaBOOXPAHUTEIbHYIO TeMY, ObIJIM BIOKEHBI CPEACTBA B MPOrpamMMmy IO
W3JIaHUIO Ta3eT, )KYpHAJOB M KHUT, MOCBAILEHHBIX COTPYAHHKaM MUHHCTEpCTBAa BHYTpeHHUX jaenl PO,
o0ecreunBaloM paBonopsiaok B Poccum.

PykoBonctBo banka ocozHa€r, 4To KpYNMHBIA OM3HEC HE CMOXKET 3aMEHUTHh T'OCYAapCTBO B
pELIeHNN COIMAaNBbHBIX BompocoB. OmHako cBoell 3(dexkTHBHON paboToil W aIpecHOl MaTepHalbHON
MOJJIEPKKOW OM3HECMEHBI JOJDKHBI CIIOCOOCTBOBATH CO3AaHMI0 B Poccun mporBeTaromero oomiecTsa.
Takoit moaxoA K paboTe CBUACTENBLCTBYET O TIyOOKOM IOHMMaHWHM PYKOBOACTBOM baHka cBoeit
COLIMOKYNbTYpHOU Muccuu. IIpoBosrnamaemasl OpraHuU3allMOHHAsl KyJbTypa, B KOTOPOH 3aJI0XKEHBI
CTpeMJICHHE K BBICOKOMY KadeCTBY OKa3bIBA€MBIX YCIYT, MpaBHJa MOBEACHUS, MPOPECCHOHATU3M H
HPaBCTBEHHBIE MPUHIIMITEI PAOOTHUKOB, pelyTalusi B IEIOBOM MHUpe, o0eclieunBaeT KoJjieKTuBy banka
KOHKYPEHTHBIE TIPEMMYILIECTBAa Ha PHIHKE TOBAPOB M YCIYT, CO3AAET ONAronpHUsTHBIA UMUK B JICTOBBIX
KpyTrax U COLIMAIILHOM cpere.

Tema 5. Cucrema ynpapjeHHs IepCOHAIOM OPraHH3aLUU

KangpoBble TEXHOJIOTHN B CUCTEME YIIPaBJIEHUSI IEPCOHATIOM.

CyIIHOCTh CUCTEMHOTO MOJX0/1a. YTIPaBJIE€HUE IEPCOHATIOM KaK CUCTEMA.
VYnpaiieHue nepcoHaioM Kak OTKpPbITasi CHCTEMA.

OyHKIMY yIIpaBJIEHUS TIEPCOHANIOM: YHUBEPCAJIbHBIE, OOIIHNE U CTICU(pHIECKHE.
ObecnieynBaromKe NOJICHCTEMBI YIPABICHHS MTEPCOHATIOM.

arwdE

Tema 6. HpI/IHIII/Il'[bI U METOABI YIIPABJCHUA MEPCOHAJTIOM OPraHusaliuu

[ToHsTHE NPUHIUIIOB YIIPaBJIECHUSI IEPCOHATIOM U MX KJIacCU(pUKaIIHSL.
OOBEKTHBHOE M CYOBEKTHBHOE B IMIPHPO/IE MPUHIIAIIOB YIIPABJICHUS TIEPCOHAIOM.
Conep:kaHrie OCHOBHBIX IPUHIIMIIOB TOCYJApPCTBEHHOM CITYKOBI.
[ToHsiTHE METOOB YIIpaBJICHUS NIEPCOHATIOM U UX KJIACCU(PHUKAIH.
[lonsiTe W conep)kaHuEe aJIMUHUCTPATUBHBIX METOJIOB YIPABIEHUS MEPCOHAIOM
(mpuBecTH IpUMEPBHI).

6. IlomstHe W cojaep)kaHHE OHKOHOMHYECKMX METOJIOB YIPABICHUS IEPCOHAIOM
(mpuBecTH IpUMEPBHI).

arwdE
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7. llonsatue wu COACPIKAaHUEC COLMUATIbHO-TIICUXOJIOTMYCCKUX MCTOAOB YIIPABJICHUA
IepCOHaIOM (IIPUBECTH MPUMEPBHI).

Tema 7. CTpyKTypa nepcoHaja opraHu3anum

1. Crpykrypa nepconana opranuzanui. CTaTucTHUecKass U aHAJUTUYECKas CTPYKTypa
IepcoHaia.

2. CtpyKTypa nepcoHasa 1o npu3HaKky y4acTHs B IPOU3BOACTBEHHOM IpOIIECcCe.

3. CocraB nepcoHana: pyKOBOJUTENH, CIICIUAINUCTHI, IpYTHue CiyXalue (TeXHUIeCKHue
UCIIOJHUTENN ), paboune.

4. OpraHu3anoOHHAs, IITaTHas, (YHKIHMOHAJIbHAs, COLMANbHAs, POJIEBas CTPYKTYpa
nepconana. [IpodeccnonanpHasi, KBaau(pHUKAMOHHAS, TTOJOBO3PACTHAS CTPYKTypa IEepCOHAaa.
CrpykTypa nepcoHana o crtaxy. CTpykTypa nepcoHaia rno ypoBHIO 00pa3oBaHus.

5. Kpamudukammonnsie TpeboBaHus K mepcoHany. KamupukarmoHHBINA CIIPaBOYHUK
JOJXKHOCTEN PYKOBOJUTENIEH, CIIELIMATMCTOB U CIYKAIIUX.

6. YucneHHOCTH MepCcoHaja U aHaJIN3 ero ABIKeHUs. [IoHATHE MTaTHOW YHCICHHOCTH.

Tema 8. Opranu3anuoHHasi CTPYKTYpPa CHCTeMbl YIIPABJIEHHS IEPCOHAIOM

1. Ilonste u poJsib KaJpoBOM ciyxObl B opraHuzauuu. [loHsTHE «cTaTyc KaJpoBOM
CITYyKOBD».

2. DakTopHI, ONIPENENAIONINE CTPYKTYPY KaJAPOBOM CITYKOBI.

3. DyHKIMH CITY>KOBI yIIPABICHHS MTEPCOHATIOM.

4. @OyHKIMM KaJPOBBIX CIYKO Ha rocylapCTBEHHOW IpaxaaHckoi ciyxoe (Ct. 44 79-
@3).

5. CoBpemeHHass KOHLIENIHS POJIM CIOyXObl yrpaBieHus nepcoHamom: HR - Busnec
naptHep(«<HRBP»).

6. Ilmanmpyembple W3MEHEHHS B padOTe KaAPOBBIX CIYKO Ha TOCYIapCTBEHHOM
rpaxaaHckoi ciyx0e. X HopmMaTuBHas OCHOBA.

KoHTpoabHbI# TecT.

1. Kakune opranbl M accOUMANH OTHOCATCH K JJeMEHTaAM CHCTeMbl YNPaBJIeHHUS MEPCOHATIOM
NpeAnpUATHSA:
a) 1npo(COIO3HbIC OPTaHU3aAIMH, ISHCTBYIONINE Ha MTPEATNPUSITHH.
0) CcOOCTBEHHUKH NpEeNNpHUATHIA (YaCTHBIC JIUIA U aCCOLUAIINN).
B) HCIOJIHHUTEIbHBIE OPTraHbl MECTHOTO CAMOYIIpaBJIEHUSI.
r) coOpaHHs TPYJOBBIX KOJJIEKTHBOB.
A) TPOU3BOJCTBEHHBIE COBETHI.
€) KpYXKHU KayecTsa.
’K) TpencTaBUTENbHBIE OPTaHbl TOCY/IaPCTBEHHOI BIACTH.
3) JKEHCKHE KOMUTETHI Ha NMPeINpUITHH.
W) TeppuTOpUaIbHBIE Opranbl PocTpyauHcnekunu

2. Kakue JMIa HJIM OPraHU3ANMH OTHOCATCSA K BHEIIHUM pPeryjiasiTopaM B cHCTeMe YIpaBJIeHHs
NEPCOHAJIOM:

a) npodcoro3HbIE OpraHM3aliy, ACHCTBYIOIIIE HA MPEAIPUSATHH.

0) COOCTBEHHHMKH NPEANPHUATHI (HaCTHBIE JIMIA U ACCOLUALIHN).

B) HCIOJHUTEIbHBIE OPTaHbl MECTHOTO CAMOYIIpaBJIEHUSI.

r) coOpaHHs TPYJOBBIX KOIJIEKTHBOB.

A) TPOU3BOJICTBEHHBIE COBETHI.

€) KpYKKH KauecTBa.
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’K) TIpeACTaBUTENbHbIE OPraHbl TOCY/IapCTBEHHOM BIIACTH.
3) JKEHCKHE KOMUTETHI Ha MpEeNNpUsITHH.
W) TeppUTOpHANIbHBIE OpraHbl PocTpynuHCcHeKkuu

3. ®akTopaMu cHcTeMbl YIPaBJIeHUS MEPCOHAJIOM, HEMOCPeACTBEHHO BJIMSIOIIMMH HA €ro
3¢ PeKTHBHOCTD, SABJIAKTCH:

a) CocrosiHUE TEXHUKH B 000PYAOBaHHUS.

0) ABTOpPHUTET PYKOBOAUTENS CIYXOBI TIEpCOHAA.

B) HedopmanbHbie cBSI3H CIENUATNCTOB CITYKOBI.

r) Ksanudukanus moqunHeHHBIX.

a) OOras st COTPYTHUKOB 11€Th M KOHKPETU3UPYIOIINE €€ 3aIaUH.

e) OpraHu3alMOHHAs CTPYKTYpa CIyXObI IepcoHaa.

:k) Cutyanus, B KOTOPOH OCYIIIECTBISETCS PYKOBOJCTBO.

3) HWuamBuayanbHble MCHXO()U3HOIOTMYECKHE KAUeCTBa PYKOBOAUTEIS

4. 'naBHbBIE MOKA3aTETH COUNAIBLHO 3(PPEeKTHBHOCTH CHCTEMBbI YIIPABJIEHUS NMEPCOHAIOM
KOMIIAHUU:

a) Hamwmume mecT oT/pIxa, KIyOOB, CIy)K€OHOTO KHJIIbSI U T.II.

0) YI0BIETBOPEHHOCTH COTPY/AHUKOB TPY/IOM U €ro OIIATOM.

B) Bebicokas pe3ybTaTHBHOCTB PabOThI IEpCOHAIA.

r) Bosnbias mpuObLIb.

A) Yucrora W MOPSIOK HA MPEANPHUSITHH.

e) Xopoluye 3KOJ0rMUeCKHe YCIOBHS TPY/a.

%K) Y IOBJIETBOPEHHOCTh PAOOTHUKOM MPEObIBAHUEM B KOJIICKTHBE.

3) ABTOHOMHS U CAMOCTOSITEIIBHOCTh COTPYTHHKOB.

M) AKTHBHas COLMAIIbHAS MMOJUTUKA PYKOBOJICTBA KOMITAHHH.

5. Cuctema ynpaBjieHusi NePCOHAIOM HAMPAaBJeHA HEMOCPEICTBEHHO HA MOBBILIEHUE:
a) D¢ QeKTHUBHOCTH IEATEIHHOCTH KOMMEPUYECKUX OpTaHU3aIHi
0) Dd¢eKTHBHOCTH NEATENBHOCTH HEKOMMEPUYECKIX OpraHU3ani
B) OOmieit 5pPeKTHBHOCTH MPEATIPHUSITHSI.
r) O(QPEeKTHBHOCTH IEATEILHOCTH KIOYEBBIX PaOOTHUKOB.
) CornacoBaHHOCTH OPTraHU3AIMOHHBIX M JMYHBIX €Tl COTPYTHUKOB.
€) Bricokoil mpuOBUTBHOCTH TPEIIPHUSTHSL.
k) DPdexTuBHOCTH PabOTHI KAXKIOTO COTPYTHHKA.

6. UTo M3 mepevncIeHHOr0 HUKe He OTHOCHTCH K YHCJIY BaXKHEHIINX OTHOCUTEJIBLHO
caMOCTOATEJBHBIX 00sacTeil (cep) ynpaBjieHus NpexnpusiTiemMm?

a) VYmpaBlieHUE KaJpaMu.

0) VYmupasiieHHEe TPOU3BOJICTBOM.

B) YmpaBiieHHE HHHOBALIUSMH.

r) YmpapiieHUE phIHKaMU (COBITOM MPOYKIIHH).

a) DuHaHCOBOE YIpPaBJICHHUE.

e) VYmpaBlieHHE TIEPCOHATIOM.

k) YmpaieHue KOH(PIMKTaMU.

7. UTo U3 nepevncJeHHOro HUKe He MPUHAMJIESKUT YHCIY BaKHeH X GyHKIUA cucTeMbl
ynpaBJjeHHs MepcoHaAToM?

a) [lmanupoBanue nepcoHaa.

0) CormanbeHOe o0ecreueHue COTPYIHUKOB, 3a00Ta O BETEpPaHaXx.

B) KoHTponb 3a cBoeBpeMEHHO 1 MpaBUIIbHOM BHITNIATON 3apIJIaThL.

r) PasButHe cOTpyaHHKOB.

a) PykoBomcTBO mepcoHamoMm.

e) OO0ecrieueHHE ONITUMAIBLHOTO PACIOpsiiKa paOOThL.
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:k) PaGota ¢ xxajio0aMu KIMEHTOB U TAPTHEPOB.

3) KouTtpouns 3a nepconanoM, odecreueHne TUCIUILTHHBI M OPTaHU3aIlMOHHOTO MOPSIKA.

u) 3a0bo0Ta 0 IeTSIX COTPYIAHHUKOB.

K) YmpaBiieHHe KOH(IUKTAMU.

) HanaxuBaHue MapTHEPCKUX OTHOILICHUH U COTPYIHHYECTBA C MPO(COI03aMu, COBETAMH
TPYAOBBIX KOJIJIEKTUBOB (IIPOM3BOACTBEHHBIMH COBETAMH ).

3ananne: BHMMaTe1bHO 03HAKOMBTECH C OPraHU3ALMOHHON CTPYKTYPOil CiIy:K0bI YIIpaBJIeHUS
NMepcoHAIOM M eé (YHKIHOHAIBHBIMH 3aJavyaMH, NpeacTaBJIeHHbIMH HuKe. Pacnpeneanre
(pyHKIHOHATBHBIE 31a4M MO0 CTPYKTYPHBIM NOAPa3/IeJeHNUSIM CJIY:KObI yIpaBJIeHHs MePCOHATOM.

CTPYKTYPHBIE IOAPA3JAEJEHUSA CJ1YXBbI YIIPABJIEHUSA NEPCOHAJIOM

OTJEJ HAIMA OTAEJT OTJIEJT OTJIEJT OTJEJ OTJEJ
PABOYE CHJIBI MOATOTOBKH H CTHMYJIUPOBAHU M3YYEHWS U TPYJIOBBIX OXPAHBI TPYJIA
PA3BHTUSI u AHAJTM3A OTHOILE HUIA
NEPCOHAJIA OILTATBI TPYJIA KAJIPOB
° ° ° ° ° °

I
OTAEJI CTPATEIr MYECKOI'O YIIPABJIEHUSI

(?

DyHKIHOHAIBHBIE 32/1a4H CJIYKOBI YIPaBJIeHHSs IEPCOHAIOM:

a) IUJIaHMpPOBAHME,

0) HalOop,

B) HUHTEPBBIOMPOBAHMUE,

r) TECTHpPOBAHME,

o) otoop,

€) aHaJu3 BHEIIHEro PhIHKAa paboueld CHITBI

2K) TIpOrpaMMbl 00y4YeHHUs M OpraHu3alMK HElTPEePHIBHOIO 00pa3oBaHUs;

3) cucteMa npogecCHOHANbHO-KBATH(PUKAITMOHHOTO MPOABKEHHUS;

W) aHajgu3, KOHTPOJb, INIAHUPOBAHHUE )KU3HEHHBIX IJIAHOB

K) aHaJu3 U OlCHKa PaldoThI,

J) pa3paboTka Tapu(HBIX COTJIAICHUI 1 Tapu(HBIX CETOK,

M) aHajii3 M yBSA3Ka CTUMYJIOB CO BCEMHU HANpaBIICHUSAMHU PabOThI C KaIpaMH,

H) HaJ30p 3a CONHAIbHBIMUA KOMIEHCAIMSIMH

0) U3y4YeHHWE U aHaJIM3 KauyecTBa TPYJOBON KU3HH, MOPATbHO-TICUXOJIOTHYECKOT0 KIMMaTa,
BHYTpH(PHUPMEHHBIX KOMMYHUKAIUH

nm) pa3paboTKa M TEKYLIHH KOHTPOIb 32 BHITIOJIHEHHEM TOJIOKEHHI KOJUIEKTHBHOTO I0TOBOpa

P) MEIMIMHCKHE MPOrpaMMBI, KYpChI TI0 OXpaHe TpyJa, pacciie/IoBaHNE HECUACTHBIX CITy4yaeB,
yAydIlIeHHe YCIOBHM Tpya, ClIOpTHBHAs paboTta

¢) cOop M aHanmu3 WHPOpPMAIMHM MO KayeCcTBY, PBHIHKY paboueil CcHibl, KOPPEKTUPOBKA U
TUTAHUPOBAHUE JIESTELHOCTH BCEX OTAEIOB B COOTBETCTBHUHM CO CTPATErHUECKHMMH 3a/1a4aMH,
nH(pOpPMaIMOHHOE 0OecTiedeHre BBICIINX 3BEHHEB PYKOBOJICTBA

3aganue 3. IlpoBeauTe cpaBHUTEJNbHbIA aHAJAM3 TPAAUIUOHHONH M HMHHOBAIIMOHHOW Mojenei
YHOpaBJieHUs] NEPCOHATIOM N0 KPUTEPUSIM, KOTOpPbIe NpeAcTaBJIeHbI B TadauIe.

TPAAULIMOHHAS KPI/R}Z; nm NHHHOBAIIMOHHASA
MOJEJIb YIIPABJIEHUS MOJEJIb YIIPABJIEHUS
HEPCOHAJIOM CPAB:I}I;I:J];:;II;:IOFO HEPCOHAJIOM
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TpuHIMO MOCTPOEHUS
CHCTeMbI yIIpaBJIeHUs
MEePCOHATIOM

OTHollIeHHE K MEPCOHATY
(padoTHHKAM)

OcHoBHBIE QYHKIUH CJIYKOBI
yIpaBJaeHHs MePCOHATIOM

MecTo 1 poab CIyxKObI
yYIpaBJieHHS MEPCOHATIOM B
o01eil cucteme ynpapJieHHs

OopraHm3anuen

IMoaroroBka cnenuaaIucToB B
o0J1acTH ynpasBJieHUs!
NepPCOHATIOM

IIpumepHbIe TeMbI pedepaToB

1. TlonsTHe u poJib KaJIpoBOHM Ciy’kObl B opranusauuu. IloHsTHE «cTaTyc KaapoBoi
CITYKOBD».

2. DakTopHI, ONIPENENAIONINE CTPYKTYPY KaJAPOBOM CIIYKOBI.

3. DyHKIMH CITY>KOBI YIIPABICHHS MTEPCOHATIOM.

4. @OyHKIMM KaJPOBBIX CIYX0 Ha rocylapCTBEHHOW IrpaxaaHckoi ciyxoe (Ct. 44 79-
D3).

5. CoBpemeHHass KOHLIEMIHS POJIM CIOyXObl ympaBieHus nepcoHamom: HR - Busnec
naptHep(«<HRBP»).

6. Ilmanmpyembple W3MEHEHHS B padOTe KaAPOBBIX CIYKO Ha TOCYIapCTBEHHOM
rpaxxaaHcKoi ciyx0e. IX HopMaTuBHas OCHOBA.

7. Kanposas nonutuka. OcoOOEHHOCTU U TEHICHIIUH.

8. B3auMocBs3b KapOBOH MOJUTUKH CO CTPATETUEH PA3BUTHS MIPEIIPUSITHSL.

9. Ot60p nepconana. BaxxHOCTh mporexypsl 0T60pa. Meto sl 0T00pa epcoHara.

10. PaGora ¢ kagpoBbIM pe3epBOM. MeTo/1bl, 3HAaUUMOCTb.

11. CoBpemeHHbIE HECTAHAAPTHBIE METO/Ibl MATEPHAILHOTO CTUMYJIUPOBAHUS TPYAA.

12. YnpaBneHue noBeeHHEM NIepCOHaNa B OpraHU3alHH.

13. CoBpemMeHHBIE METOABI HEMATEPHAILHOTO CTUMYJIUPOBAHUS TPYAA.

14. Tlcuxoyioru4eckue aclekThl KaJpoBOil pabOTHI.

15. CoBpemeHHbIE B3Il Ha NEpcoHaN opraHuzanuu. KoHIenuus «4enoBe4ecKoro
Karuranay.

16. DBomrowst pyHKIMN yIpaBIEHHS TEPCOHATIOM.

17. KagpoBas ciayx0a npeAnpusTus: MOHATHE, CTPYKTYpa, 3a1a4ui (PyHKIIMOHUPOBAHNUS B
HOBBIX YCJIOBUSIX.

18. PeiHOK Tpysma: TOHSTHE, BHIBI, MeXaHM3M (YHKIMOHHPOBAHUS. B3auMocBs3b
MPEANPUATHS C TEPPUTOPUATIBHBIM PHIHKOM TpyZa.

19. BayrpeHnuii (BHYTPH3aBOJCKOH, BHYTPUKOPIIOPAIIMOHHBINA) PBIHOK TpyAa, (OpPMBI
€ro IpPOSsIBIEHMSI, 0COOCHHOCTHU PErYJINPOBAHUS.
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20. Ponp ynpaBieHHs TEPCOHAIOM B PETYJIMPOBAHHU CIIPOCA U MPEUIOKEHHs padoyeit
CHJIBI HA TIPEATIPUATHH.

21. Ilytu u cpeAcTBa, UCIOJIb3YEMbIE€ B PETYIMPOBAHUN CUTYallU HA PHIHKE TPYHA.

22. TpynoBoil TOTEHIMAN: TIOHATHE, XapaKTePUCTHKA, (PAKTOPHI, BIMAIONIME Ha
(dbopMupoBaHHE U HCIIOJIH30BAHHUE.

23. Cucrema mnokasarelsei, HCIob3yeMasi B XapaKTEpPUCTHKE TPYAOBOTO MOTEHIIAAA.

24. 3aTpaThl IpeANpUATHS Ha pabodyI0 CUITY, UX Ha3HAYeHUE U Kilaccu(uKanus.

25. Oco0eHHOCTH STTOHCKOW CUCTEMBI ITOATOTOBKH KaJIPOB.

26. TpynoBoii moTeHuan paboTHUKA U TPEATIPHSITHSA.

27. MeTto el ToIepKanust paboTOCIIOCOOHOCTH IePCOHANA.

28. TpaauIIMOHHBIEC M KHETPATUIIMOHHBIE) CHCTEMbI KOMIICHCAITUH.

29. IIporpaMMBbl BBEJICHHS B JOJDKHOCTb.

30. CoBpemMeHHbIE METOIBI aIaNITAllMH TTIEPCOHAA B OpTaHU3alINH.

31. Metoie1 00yueHHS MTepcoHaIa B OpraHU3alusX.

32. Tpenunr — kak Meto]1 oOydeHus nepconana. Cdepa npumeHeHuss u d3PPEeKTUBHOCTD

TPEHUHTOB.
33. CoBpemeHHbIE 0COOCHHOCTH (hOPMUPOBAHUS KaJPOBBIX 0Apa3aeieHuil. Mx cratyc B
OpraHu3aIusX.
34. TpeboBanus mpH TMOAOOpPE CHEUUAIUCTOB KaJIpOBBIX CIYKO, TNpeabsSBIsIeMble
paboToaTenem.

35. CoBpeMeHHbIE METO/IbI TIOUCKA COTPYJHUKOB B OPraHU3ALUSX.
36. MeTo/1bI OIIEHKH, PUMEHSEMBIEC B OPTaHU3AIHSIX, B HACTOSIIIEE BPEMSL.
37. IlnannpoBaHue Kapbepbl, KAaK METOJI YIPaBJICHUS IEPCOHATIOM.

I kaJja oueHuBaHud

YcrHblii onpoc

VYpoBeHb 3HAHUH, YMEHMI M HaBBIKOB OOYy4arollerocs IPH YCTHOM OTBETE BO BpEMS
MPOBEACHUS TEKYILIETO KOHTPOJIsi omnpenensiercss Oamnamu B auamnazone 0-100 %. Kpurepusimu
OLICHMBAHMSI MpPH IMPOBEJEHUU YCTHOIO OIpoca SBIAETCS JIEMOHCTpPALUsl OCHOBHBIX
TEOPETUYECKUX TMOJIOKEHUIH, B pPaMKax OCBAaWBAEMON KOMIIETEHIIMM, YMEHUE IPUMEHSTh
IIOJIyYEHHBbIE 3HAHUS HA NPAKTHKE, OBJIAJICHHME HAaBBIKAMM aHalM3a M CHCTEMaTU3aluu
¢uHaHCOBON MH(POPMAIIUHU B 00IaCTH TOCYIAPCTBEHHBIX U MYHHUIIMIIATHHBIX (DUHAHCOB.

IIpn oueHMBaHMM pE3yIbTATOB YCTHOTO OIpPOCAa HCIOJB3YETCS CIeAylollas IIKaia
OIICHOK:

100%-90% | Vuammiicss AEMOHCTPUPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TCOPETUYECKUX ITONOKEHUH, B
paMKax OCBAaMBAaeMON KOMIIETCHIIMH, YMEET MPHUMEHSTh MOJIYYEHHbIE 3HAHUS Ha TMPaKTHKE,
BJaJiceT HABBIKAMHM aHaIM3a M CUCTEMaTH3aluud HHGOPMAUK B O0JaCTH yIpaBJIEHHS
MEPCOHAIIOM.

89%- 75% Yyamuiicss TEeMOHCTPUPYET 3HAHUEOONBIICH YaCTH OCHOBHBIX TCOPETUYCCKUX IOIOXKCHUH, B
paMKax OCBaMBAaE€MOI KOMIIETEHIIUM, YMEET MPHUMEHSITh MMOJyYEeHHbIC 3HAHUS Ha MPAKTUKE B
OT/ETBbHBIX chepax NMpoheCcCHOHATBHON JAEATETBHOCTH, BIIAIEETOCHOBHBIMU HABBIKAMU aHAJH3a
U CUCTEMATU3aIMu HHPOPMAIMU B 00IACTH YIPABJICHUS IEPCOHATIOM.

74% - 60% VYyanmiics AEeMOHCTPUPYET JOCTATOYHOE 3HAHME OCHOBHBIX TEOPETUUECKUX TMOJOKEHUM, B
paMKaxX OCBAaMBAacMOH KOMIICTCHIIMH, YMEETHUCIIONB30BaTh IMOMYYCHHBIC 3HAHWS IUIS PEIICHUS
OCHOBHBIX TPAaKTUYECKUX 3a7ad B OTICNBHBIX cepax mnpodeCCHOHATBLHON eI TeIbHOCTH,
YACTUYHO BJIAJICCTOCHOBHBIMHU HABBIKAMHU aHAJIN3a W CUCTEMAaTHU3aIMy WH(POPMAIMK B 00JACTH
YIIpaBJICHUS! IIEPCOHAIIOM.

menee 60% | Yyamuiics JAEMOHCTpUPYET OTCYTCTBHE 3HAHHUS OCHOBHBIX TEOPETHUYECKUX IOJOXKEHUM, B
paMKaxX OCBaMBaeMOW KOMIICTCHIIUHM, HE YMEET MPUMEHSTh IMOJTydCHHBIC 3HAHUS HA MPAKTUKE, HE
BIIAJICCT HaBBIKAMU aHAIM3a M CHCTEMATHU3alud WH(QOpPMAanuu B O00JacCTH YIpaBIICHUS
TIEPCOHAJIOM.

TecrupoBanue
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YpoBeHb 3HaHWH, YMEHMH M HaBBIKOB OOY4YalOIIErocs INpU YCTHOM OTBETE BO

BpeMs

MNPOBCACHUA TCKYILICTO KOHTPOJA OIPCACTIACTCA

oaiutamu B auanaszone 0-100

%.KputepreM oOlleHUBaHUS TNPU IMPOBEJCHUM TECTUPOBAHMS, SIBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jajl CTYJEHT Ha BoOHIpochl Tecta. [Ipm pacuere kosimyecTBa Oajios,
MIOJIyYEHHBIX CTYAEHTOM II0 UTOTaM TECTUPOBAaHMSI, UCIIOJIb3YETCA clieayromas (Gopmya:

5=2 100%
0

rac b — xomuecTBO 63,J'IJ'IOB, MOJIYYCHHBIX CTYACHTOM I10 UTOr'aM TCCTUPOBAHUSA
B — komn4gecTBO BCPHBIX OTBECTOB, JAHHBIX CTYACHTOM Ha BOIIPOCHI TECTA,
O — oO11ee KOJIMYECTBO BOIIPOCOB B TECTE.

BpeMs

IIposepka pedepara
VYpoBeHb 3HaHMH, YMEHHH W HaBBIKOB OOYdYaroLIErocsi NMpH IpOBEpKe pedepara BO

MPOBCACHUA TCKYHICTO KOHTPOJIA OMNPCACIACTCA

boaiuramu B auamaszone 0-100 9.

Kputepusimu oneHuBaHHs TpH TpoBepke pedepara sBISETCS IEMOHCTPAIUS OCHOBHBIX

TCOPECTUICCKUX HOJIO)KGHI/II?I, B paMKax OCBaMBaeMou KOMIICTCHIINH.

IIpn oueHMBaHMM pE3YIbTATOB YCTHOTO OIpPOCAa HCIOJB3YETCS CIeaylollas IIKaia

OIICHOK:

100%-90%

y‘lamHﬁCH ACMOHCTPUPYET COBEPUICHHOC 3HAHUEC OCHOBHBLIX TCOPETHUYCCKUX HOJ'IO)KeHPIﬁ, B
paMKax OCBaMBaeMOMH KOMIICTCHIIMH.

89%- 75%

anmnﬁcsl JACMOHCTPUPYET 3HAHUEOOJBIIEH YaCTH OCHOBHBIX TCOPCTUUCCKUX HOJ'IO)KeHPIﬁ, B
paMKax OCBaMBaeMOU KOMIICTCHIIMH.

74% - 60%

y‘lamHﬁCH JACMOHCTPUPYECT AOCTATOYHOC 3HAHUEC OCHOBHBLIX TCOPCTUICCKUX HOHO)KeHHﬁ, B
paMKax OCBaMBaeMOMH KOMIICTCHIIMH.

menee 60%

y‘laH.IPIfIc;I JACMOHCTPUPYET OTCYTCTBUC 3HAHHA OCHOBHBIX TCOPCTUYCCKUX HOJIO)I(eHI/Ifl, B
paMKax ocBauBaeMoi KOMIICTCHIIMH.

4.3. OueHo4HbIe CpeacTBa AJIs IPOMEKYTOYHON aTTeCcTalluM.

4.3.1. TlepeueHb KOMIIETCHIMA C yKa3aHUEM JTamoB HX (OPMUPOBAHUS B IPOIECCE

OCBOEHHS 00pa3oBaTeIbHOM porpamMmel. [lokazarenu u KpuTepuu OIEHUBAHUSI KOMITETEHIIUM C

Y4ETOM 3Tara ux GOpMHPOBAHUS

Kon
Kon Haunmenosanue HaunmeHoBaHue 3Tana oCBOEHUS
KOMITETEHIINN KOMITETEHIINU JTatia 0CBOCHHA KOMITETEHIINU
KOMITETEHIINU
Co3/1aTh y CTYJIEHTOB IIETIOCTHOE
TIPE/ICTAaBIICHUS O CHCTEME
paboTHI C MEPCOHAIOM B
CriocoOHOCTB TPEOCTABIIATH OpraHM3aLUSIX, YIPEKACHUIX U
KOHCYJIbTAI[MOHHBIE YCIYTH B MIPEANPUATHSX, O METOAAX U
OIIK OC-11 00J1acTH yIpaBICHUS OIIK OC-11.1.2 TEXHOJIOTUSIX KaJIpOBOI0
MIEpCOHAJIOM BHYTPEHHUM H MEHEDKMEHTA.
BHEIITHUM 3aKa34nKam W3y4unTh coBpeMeHHbIE
3apyOeKHBIE U OTEYECTBEHHbBIE
METOJIOB U TEXHOJIOTH
YIIpaBJICHUs! IIEPCOHATIOM
3HaHUE OCHOB COBPEMEHHOU W3yunTh OCHOBBI COBPEMEHHOMU
¢dunocopun 1 KOHIENIHUI ¢dunocopun 1 KOHIENIUH
YIIpaBJICHUS TIEPCOHAIIOM, YIIPaBIICHUS TIEPCOHAIIOM,
CYIIHOCTH W 3a/1ad, CYIIHOCTb U 33/1a4H,
OIlK-1 3aKoHOMepHocTel, mpuHmnos | OITK-1.2.2 3aKOHOMEPHOCTH, IPUHILUIEI U

1 MCTOHOB YIIPABJICHUA
nepcoHajoM, yMCHHC
MPUMCHATH TCOPETUICCKNEC
TOJIOKCHUS B ITPAKTUKE

MCTObI YIIPAaBJICHUA
nepCcoHaJIOM
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YIpaBJIEHUs EPCOHATIOM
OpraHu3aluu

CriocoOHOCTh MPUMEHSTh
KPUTUYECKUN aHAIIN3
nH(pOpManuK U CUCTEMHBIN

Hcnons3oBaTh aHAIU3, CHHTE3 U
CUCTEMHBIN TIOJIXO/] B TIpoIiecce
OTCTaMBaHUs COOCTBEHHON TOUKH

YK OC-1 MOJIXOJ1 JJIsl pellieHus 3a/1a4 YK OC-1.2.2 3pEHust AJIs peleHus BOIIPOCOB,
000CHOBaHUS COOCTBEHHOM CBSI3aHHBIX C YIIPaBJICHUEM
Ipax/IaHCKOHN U IIEPCOHAJIOM
MHPOBO33PEHUYECKOH MO3UINH
Oran 0CBOEHHS KOMIETEHIIUU ITokasarens Kputepuit onenuBanus
OLICHUBaHUs

OIIK OC-11.1.2
Co31aTh y CTYAEHTOB LIEJIOCTHOE
TIPE/ICTAaBIICHUS O CUCTEME PaOOTHI
C IIEPCOHAJIOM B OPTaHU3ALMSIX,
YUPEXKICHUSIX U MIPEATIPUATHSAX, O
METOAAX U TEXHOJIOTHAX
KaJIpOBOrO MEHEIXKMEHTA.
W3yuuth coBpeMEeHHEBIE
3apyOeKHBIE U OTEYECTBEHHbBIE
METOZIOB ¥ TEXHOJIOTHH
YIpaBJIEHUs EPCOHATIOM

dopMynupyeT CYHIHOCTh U 3a/auu,

3aKOHOMEPHOCTH,  NPUHIHUIBI |
METO/IBI YIPABJICHUS TIEPCOHATIOM
MIPUMEHSTH npodeccHOHAaTbHBIE
3HAHUS B obactu
KOHCYJTBTAI[MOHHBIX YCIyT
BHYTPEHHUM u BHEIIHUM
3aKa3yuKaM o YITPaBJICHHIO
MEPCOHAIOM

HCIOJIb3YET HABBIKU TMPEIOCTaBICHUS
KOHCYJIbTAI[MOHHBIX YCIIYT B 00JIacTH

OcCymecTBIATh  KOHCYJIBTUPOBAHHE
KJIMEHTOB B DPa3MuYHBIX cdepax
yIIpaBJIEHUs] IEPCOHAIOM

OcymecTBiIsATh O0TOOp METOJMK H
TEXHOJIOTMA IS~ KOHKPETHOTO
3aKa3yrKa B nporecce
TIPE/IOCTABIICHNST KOHCYJIBTAIMOHHBIX

yemyr

YIIpaBiIeHUS HEPCOHANIOM
BHYTPEHHUM U BHEHIHUM 33aKa3YHKaM

OIlK-1.2.2 dopmynupyer OocHOBHbIE | Mcnonb3oBath OCHOBHBIE

W3y4uTs OCHOBBI COBpEMEHHOI YIIpaBlIeHYeCKHUE TTOHSTHS U | 3aKOHOMEPHOCTH,  INIPUHIMIIBI |
¢dunocopun 1 KOHIENIHH KaTeropuy; OTHOIIEHHUH B OOIIECTBE; | METOIb! YIPABICHHUS MEPCOHAJIOM B
yIIpaBJIeHUs! IEPCOHAIIOM, yIIpaBiIeHUE TIepCOHAIIOM Kak | porecce  BBITOJTHEHHWS — (QYHKIUH

CYIIHOCTb U 33/1a4H, HEOTHEMJIIEMYIO KOMIIOHEHTY | MEHeKepa IO [IEPCOHAIY.

3aKOHOMEPHOCTH, IIPHHIMIIBI 1 MEHEDKMEHTA OpraHn3aIiu

METO/Ibl yIpaBieHus nepconanioM | [Ipumenser MTOHSTHIHHO-
KaTeropuasibHbIH anmapar,
OCHOBHBIE 3aKOHBI YIPaBJIEHYECKOM
TEOpUU B npoeccHoHANBEHON
JIeITeNIbHOCTH ~ MEHe/pkepa 10
HEepPCOHAIY;
[Tonb3yercst HaBBIKAMHU LIEIOCTHOTO
noixoga K aHanu3dy — mIpobnem
o0IecTBa; HAaBBIKAMU  BBIPAKEHHS
CBOMX MBICIIEH ¥  MHEHHS B
MEKIHYHOCTHOM u JIETIOBOM
o0LIeHnN.

YK OC-1.2.2 Cucrematuszupyer noixydeHHsie | OGOCHOBBIBATH IIPUMEHEHUE
Hcnons3oBaTh aHanums, CHHTE3 U 3HAHMS CHCTEMHOr0 MOJXOfa B IIpoIecce
CHCTEMHBIH ITOJIXO/ B TIpoIiecce | YMeeT  INPUMEHATh  KPUTHUYECKHUH | peleHus 3a1a4 YIIpaBieHUS
OTCTanBaHMsl COOCTBEHHOM TOUKHM | aHAaJM3 W CHCTEMHBI MOAXOA B | IIEPCOHAIIOM.
3pEeHUs [UIsl PEIIeHUs BOIIPOCOB, | MPOIIECCE  PEHIEHHs  BONPOCOB U

CBSI3aHHBIX C YIIPaBJICHUEM 3aja4, CBS3AaHHBIX C YIPaBJICHUEM

nepCcoHaJIOM

MIEPCOHAJIOM, a TaKK€ JOKa3aTeNbCTBa
COOCTBEHHOW TOYKHU 3pEHHs

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA

IlonmHBIM KOMIIJIEKT OLICHOYHBIX MaTCpualioB IJid HpOMC)KYTOqHOfI aTTeCTallui MpPCACTaBJICH B

punoxxennn 1 PIT/
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Bonpocsl k 3aueTyno gucuuminne «OCHOBBI yIPaBJIeHUs MEPCOHATIOM:

1. VnpaBnenue nepcoHasoM: IOHSATHE, LENH, 3a/Ia49H.

2.CTpyKTypa ympaBieHHsI IEPCOHAIIOM KaK COLMAIBHOTO SBICHUSI.

3.CyObeKThl M 0OBEKTHI YIIPABJICHUS IEPCOHATIOM.

4.9T1arbl CTAaHOBJICHUE YIIPABJICHUS TIEPCOHANIOM KaK COLMAIBHOTO SIBJICHUS U HAYKH.

S.IlonsiTHE «ynpaBiEeHUs TEPCOHATIOM» M «YIPABJICHHUE YEIOBEUECKUMH PECYpCaMuy,
«yTIpaBJIEHUE YEIIOBEUECKUM ITOTCHIIUATIOM.

6.YnpaBieHne TEpCOHAIOM Kak Hayka W €€ MEeCTO B CHCTEME COBPEMEHHBIX
YIIPABJICHYECKUX 3HAHMI.

7.Ilpeamer, cTpykTypa u 3aga4u Kypca «OCHOBBI YIIPaBJICHHUS IEPCOHATIOM»

8.OCHOBHBIE TEOPETUUECKHE UCTOUHUKH YIIPABICHUS TIEPCOHATIOM.

9.ITpoGnems! ynpaeneHus nepcoHaiom B koHrenmuu O. Teittopa u I. @opaa.

10. AAMUHUCTpATHBHAS IIKOJA YIPABICHUS U €€ POJIb B CTAHOBJICHUN KOHIETITYaJIbHBIX
OCHOB YIPaBJICHUS TIEPCOHAIIOM OpraHU3allNH.

I kaJja oueHuBaHus

VY cTaHOBICHBI CJICAYIOINEC KPUTCPUH OLICHOK!

100% - 90%
(oTnHM4HO)

Oransl KOMIIETEHIIUH, IIPETYyCMOTPEHHBIE oOpa3oBaTenbHON
porpaMMoi, c@opMupoBaHbl Ha BBICOKOM YypoBHe. (CBoOOnHOE
BJIQJICHUE MaTepuajoM, BBISBIECHUE  MEKIIPEIMETHBIX  CBS3EH.
VYBepeHHOE BJIAJICHHUE MOHATHUMHBIM  allaparoM  JUCIHUIUIMHBIL.
[IpakTrueckue HAaBBbIKU npoeccuoHaTbHON NEeATEIIbHOCTH
chopMupoBaHbl ~ Ha  BBICOKOM  ypoBHe.  CmocoOHOCTE K
CaMOCTOSITEIBHOMY HECTAHJAPTHOMY PELIEHUIO NPAKTUYECKUX 3a7a4

89% - 75%
(xopor10)

Oransl KOMIIETEHIIUH, IIPELYyCMOTPEHHBIE oOpa3oBaTenbHON
IIpOrpaMMoH, c(opMHPOBaHbI JIOCTaTOYHO. HeranbHOE
BOCIIpOM3Be/ieHNE YyueOHOro marepuana. IlpakTuuyeckue HaBBIKU
npoheccuoHaTbHON JESITEIILHOCTH B 3HAYUTEIILHON Mepe
copmupoBanbl. [IpHCYyTCTBYIOT HAaBBIKM CAMOCTOSITENIFHOTO PEIICHHS
MPAKTUYCCKUX 3a1a4 C OTACIIbHBIMU 3JICMCHTAMU TBOPYCCTBA.

74% - 60%
(YIOBIIETBOPUTEITHHO)

Oransl KOMIIETEHIIUH, IIPETYyCMOTPEHHBIE oOpa3oBaTenbpHON
IIporpaMMoi, copMHpOBaHbl Ha MUHUMalIbHOM YypoBHe. Hammune
MUHUMAaJbHO JAOIMYCTUMOTO YPOBHSI B YCBOGHHH y4eOHOIO MaTepuana,
B T.4. B CaMOCTOSTEIBHOM pEIICHWM MPAaKTHYECKUX 3a/]ad.
[IpakTnueckue HAaBBbIKU npoeccuoHaTbHON NEeATEIIBHOCTH
cOpMHUPOBAHKI HE B TOJHOW Mepe.

menee 60%
(HEeyTOBIETBOPUTEIHHO)

Oransl KOMIIETEHIIUH, IIPETYyCMOTPEHHBIE oOpa3oBaTenbpHON
nporpaMmmoi, He copmupoBanbl. HenoctaTouHblii ypOBEHb YCBOCHUS
MOHATUHHOTO ammapata M Haluuue (QparMeHTapHBIX 3HAHUH 110
mucuumnHe. OTCyTCTBHE MHHMMAJIBHO JONMYCTUMOIO YPOBHS B
CaMOCTOSITEJIBHOM PpEIIEHUU MpakTU4ecKux 3anad. lIpaxtuyeckune
HaBBIKH MTPO(ECCHOHATLHON IEATENILHOCTH HEe C()OPMHUPOBAHEI.

4.4.MetoauyecKkue MaTepuaJbl

[Ipouenypa oueHHBaHMS  pe3yJbTaTOB  OOYyYEHHs, XapaKTEPU3YIOIIMX  OSTalbl
(bopMUpPOBaHHUS KOMIIETEHIIMA, OCYIIECTBISIOTCS B COOTBETCTBHU C [looKeHHMEM O TeKylieM
KOHTPOJIE YCTIEBAEMOCTH U MPOMEeXyTouHOU artectanuu cryneHToB B ®I'bOY BO PAHXul'C u
PernamenTtomM 0 OamibHO-PEUTHHIOBOM cucTeMe B BoJIrorpajgckoM HMHCTUTYTE YNPABICHUS -

¢mmane PAHXul C.
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5. Meroauyeckue ykazaHusi 1151 00y4ar0IUXCH M0 OCBOCHUIO THCIUIITIHHbI
Meroanyeckue peKoOMeHAAlUHU 110 HANMCaHWIO pedepaToB

Pedepar sBnsieTcst MHAMBUIYAIBHONW CAMOCTOSITENTHHO BBIMIOJTHEHHON pabOTON CTy/IEHTA.
Temy pedepara cTymeHT BBIOMpaeT W3 MEPEYHS TEM, PEKOMEHIYEMBIX IPEIo aBaTeseM,
BEIYIIMM COOTBETCTBYIOIIYIO JUCHMIUIMHY. Pedepar, Kak MNpaBmiio, JOJDKEH COIEPKaTh
CIeyIolMe CTPYKTypHbIe 3eMeHThl: Turynbnbiii nuct Copaepxkanue Bpenenne OcHOBHas
yacTb 3akintoueHrue Crnucok aurepatypsl [Ipunoxenus (mpu He0OX0UMOCTH).

TpeGoBanust k 00bemy: He Oosiee 15 crpanun. Odopmnenue: [lpudr TimesNewRoman,
14 wpudr, 1,5 wunarepBama, 1,5 cm aO3amHpiii oTcTym. OpUTHHATBHOCTH IO CHUCTEME
Antumiaruat.BY3 — He menee 60 npo1ieHTOB.

PexoMenganuu no nJaHMPOBAHUIO U OPraHU3AIUM BPeMeHH, He00X0IMMOTI0 Ha U3yUYeHHe
JTUCIHHUIIINHEI

CprKTypa BpPEMEHU, H606X0)II/IMOF0 Ha N3yYE€HHE NUCHUITJIUHDBI

dopma U3y4eHHs JUCUUTUIHHBI Bpewmsi, 3aTpaunBaemMoe Ha U3ydeHUE
TUCIUILINHEL, %
N3yuyenue nureparypsl, pEKOMEHIOBAaHHOW B 40
y4eOHOM mporpaMme
Pemrenue 3ana4, npakTUYECKUX YIIPaKHEHUN U 40
CUTYaLIMOHHBIX IPUMEPOB
N3ydeHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHUE
Htoro 100

PexoMeHnganmuu mo moaroToBKe K MPAKTUIECCKOMY (CeMHHaPCKOMy) 3AaHATHIO

[IpakTudyeckoe (ceMHUHApCKOE) 3aHATHE - OJHAa M3 OCHOBHBIX (OPM OpraHHM3aluu
y4eOHOTO Tpollecca, MPEACTaBISAOmas Cco00i KOJUIEKTHUBHOE OOCYX/IEHHE CTYICHTaMH
TEOPETUYECKUX U MPAKTUUYECKUX BOIPOCOB, PELICHHE MPAKTUYECKUX 3a/ad M0JI PYKOBOJCTBOM
npenogaBaTesis. OCHOBHOM LIENBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHUS SIBIISIETCS IPOBEPKA
[JIyOWHBI TOHMMaHHUS CTYJ€HTOM HM3y4aeMOW TE€Mbl, yueOHOro mMaTepuaga U yMEHUS U3JI0KUTh
€ro CcoJiep’KaHue SICHBIM U UYETKMM S3BIKOM, DPa3BUTHUE CAMOCTOSITEILHOTO MBIIUIEHUS MU
TBOPUECKOM AaKTMBHOCTH Yy cTylaeHTa. Ha mnpaktuueckux (CEMHMHApCKHUX) 3aHSITHSIX
MIPENIONIaraeTcsl paccMaTpuBaTh HauOoJiee BaXKHbIE, CYIIECTBEHHBIE, CJIOKHBIE BOIIPOCHI
KOTOpbIE, HanboJee TPy THO YCBAaUBAIOTCA CTyIeHTaMu. [Ipy ’TOM rOTOBUTHCS K TPAKTHUECKOMY
(ceMMHapCKOMY) 3aHSTHIO BCerJa HYXHO 3apaHee. lloaroroBka K IpakTHYECKOMY
(ceMHHApPCKOMY) 3aHSTHUIO BKIIIOYACT B ce0sl ClIeayromIee:

- 00s3arenbHOE O3HAKOMIIEHHE C IUIAHOM 3aHATHS, B KOTOPOM COJEPKATCS OCHOBHbBIE
BOIIPOCHI, BEIHOCUMBIE Ha O0CYXICHHUE;

- W3Y4YEHHE KOHCIEKTOB JIEKLUH, COOTBETCTBYIOIIMX pa3/eloB ydyeOHMKA, Y4eOHOTO
1ocoous, coaepKaHusi pEKOMEHI0BaHHBIX HOPMATUBHBIX IIPABOBBIX AKTOB;

- paboTa c OCHOBHBIMHU TEPMUHAMHU (PEKOMEHIYETCSl UX BBIYUUTH);

- U3y4yeHHE JOINOJIHUTEIBHON JMTEpaTypbl IO TEME 3aHATUS, Jejas IpH 3TOM
HEO0XO0/IMMBIE BBIITUCKHU, KOTOPBIE TIOHAIOOATCS IPH 00CYKACHUU Ha CEMUHAPE;

- (popmynupoBaHHEe CBOETO MHEHHS IO KaXOMYy BOIPOCY M apryMEHTHPOBAaHHOE €ro
000CHOBAHHE;

- 3allMCh BO3HMKIIMX BO BPEMSI CaMOCTOSTENBbHON pabOTHl ¢ ydeOHMKAMU U Hay4yHOUH
JUTEPaTyphl BOIIPOCOB, UTOOBI 3aTEM Ha CEMUHAPE MOJYYUTh Ha HUX OTBETHI;
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- oOparieHue 3a KOHCYJIbTallueH K MPero/aBaTelio.

[IpakTueckue (ceMMHAapCKUE€) 3aHATHS BKIIOYAIOT B ce08 M CHEIUAIBHO
MIOATOTOBJIEHHbIE pedepaTsl, BBHICTYIUIEHHUS MO0 KAKOW-IMOO CIOXKHOW MM 0CO00 aKTyallbHOM
npoOneme, pemieHue 3aaa4. Ha npaktuyeckoM (CEMHUHAPCKOM) 3aHSITHH CTYJIEHT MPOSBIISIET CBOE
3HaHHWE NpeaMeTa, KOPPEKTHpPyeT WH(OpPMAlMI0, MOJYyYEHHYIO B Ipoliecce JIEKIHOHHBIX H
BHEAYAUTOPHBIX 3aHATHH, (GOPMHUPYET ONpeaesIeHHBIN 00pa3 B Tlla3ax Mperno aBaTelis, MoIydacT
HAaBbIKW YCTHOM pedM U KyJbTYpbl TUCKYCCHH, HABBIKH MTPAKTUUYECKOIO PELICHUS 3a1a4.

PexoMenganuu mo H3YYCHUI0 METOAUYIECCKUX MATEPUAJIOB

Meronnueckue wmarepuangbl 10 JUCIHUIUIMHE TO3BOJSIOT CTYAEHTY ONTHUMaJbHBIM
00pa3oM OpraHn30BaTh MPOIECC H3YUSHUS JTAHHOUW JUCIUILINHBL. MeTOoIMYecKre MaTepHabI 10
JTUCIHIUTANHE TIPHU3BAHBI MTOMOYEL CTYACHTY TOHSTH Clenu(UKy WU3ydaeMoro marepuana, a B
KOHEYHOM HTOr€ — MAKCHMaJIbHO IOJHO M KA4E€CTBEHHO €ro OCBOWTh. B mepByr ouepens
CTYIEHT JOJDKEH OCO3HAaTh MPEJIHA3HAUYCHUE METOJMYECKHMX MATEPHAIOB: CTPYKTYPY, LEIU U
3agauu. JlJi1 5TOrO0 OH 3HAKOMHTCS C MpeaMOyJIOi, OTJIaBICHWEM METOJHYECKHX MaTepUaloB,
FOBOPS MHAYe, OCYIIECTBISIET IEPBUYHOE 3HAKOMCTBO C HHUM. B pasznene, MOCBAIEHHOM
METOJMYECKHM PEKOMEHJAUMSAM IO U3YYEHUIO JHUCHUIUIMHBL, TPUBOJATCS COBETHI IO
MJITAHUPOBAHUIO M OPraHU3alMd HEOOXOIUMOTO ISl U3YUSHUS TUCIUTIIIMHBI BpEMEHHU, OTTMCaHNe
MOCJEI0OBATENIbHOCTH  JCHCTBUM  CTyA€HTa  («CLUEHApuid  M3y4YEHUs  JAUCIUIUIHMHBDY),
PEKOMEHIalluK 0 paboTe C JIUTEPATypO, COBETHI MO MOJATOTOBKE K 9K3aMEHY U Pa3bSICHEHUS
M0 TOBOJAY pabOThl C TECTOBOM CHCTEMOW Kypca W HaJ JIOMAallHUMHU 3aJaHusMu. B 1emnom
JaHHBIE METOJWYECKHE pPEKOMEHJAIIMU CIOCOOHBI OOJETYuTh W3y4eHHE CTYICHTAMH
JUCUMIUIMHBI M TIOMOYb YCHEIIHO cJIaTh »JK3aMeH. B pasnene, coxaepxkaiiem ydeOHO-
METOIMYECKHNE MATEpHAIbl JUCUUILIMHBI, COACPKAHNE MPAKTUUECKUX 3aHITUH MO JUCUUILIAHE,
CJI0OBAapb OCHOBHBIX TEPMUHOB JUCUUILIAHBIL.

PexomMeH1all MK 110 CAMOCTOSITE/ILHOI padoTe CTYyACHTOB

HeoTbemsieMbIM 371EMEHTOM y4eOHOIO IpOIeccasBISICTCS CcaMOCTOsTeNbHas pabora
crygenra. Ilpum camocrositenbHON paboTe AOCTUraeTcs KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepuana, pa3BUBAIOTCA TEOPETHUECKHE CIOCOOHOCTH, CTOJNb BAXKHBIE JUI COBPEMEHHOM
MOJTOTOBKH CIIEIUATUCTOB. DOPMBI CaMOCTOSITENBHONH PAaOOTHI CTYACHTOB MO JUCIMILIHHE:
HamMcaHue KOHCIIEKTOB, TMOATOTOBKAa OTBETOB K BONpPOCAaM, HamucaHue pedeparoB, pelieHue
3ajad4, Uccieq0BaTeNbCckas paboTa, BHIIOIHEHNE KOHTPOJILHOM PabOThI.

3amaHus JUISE CaMOCTOSITENIFHONH pabOThl BKIIIOYAIOT B ce0sl KOMILJIEKC aHATUTHYECKHX
3aJJaHUNl BBITIOJIHEHHE, KOTOPBIX, MPENOojaraeT TIIAaTeNbHOE H3y4eHHWE HAay4YHOW W y4eOHOM
JUTEpaTyphl, TEPUONMYECKUX HW3JaHHWHA, a TakKe 3aKOHOJATENbHBIX UM HOPMAaTHBHBIX
JOKYMEHTOB TpeiaraeMbeix B 1.6.4 «Y4ueOHas nuTepaTypa W pecypchl HH(POPMAIHUOHHO-
TEJIEKOMMYHUKAIIMOHHON CeTH "NnTepuer", yuyeOHO-MeToAuuecKoe  obecrieueHue
CaMOCTOSITEJIbHOM PabOThl O0yYaromuXcs M0 AUCHMIUIMHEY. 3aJaHusl NPeAOCTaBIAIOTCS Ha
MIPOBEPKY B MIEYATHOM BHJIE.

Pexomenanuu no paéore ¢ aurepaTypoii

[Tpu u3yyeHnn Kypca y4eOHOW AMCIMIUIMHBI 0CO00C BHUMaHHE CIEAyeT OOpaTUTh Ha
PEKOMEHIyeMYIO OCHOBHYIO H JOTIOJHUTEIBHYIO JIUTEPATYPY.

BakHbIM 371€MEHTOM MOATOTOBKH K CEMHHApPY ABIISIETCA ITyOOKO€ U3y4eHHE OCHOBHOU U
HOHOHHHTCHBHOﬁ JINTCPATYPHI, peKOMeHHOBaHHOﬁ MO0 TEMC 3aHATHS, 4 TAKIKC INICPBOUCTOYHHUKOB.
HpI/I 9TOM MOJIC3HO NPOUYUTAHHYIO JJUTCPATYPY 3aKOHCIICKTUPOBATh. Koucnekr JOJKEH OTBCYATh
TpEM TpeGOBaHI/ISIMI OBITH COACPKATCIIbHBIM, II0 BO3MOXHOCTU KpPATKHUM W TIPaBUJIBHO
0(OPMIICHHBIM.
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CopepxaTenbHBIM €T0 CIEAYET CUUTATh B TOM CIIy4ae, €ClIM OH MepeaacT BCE OCHOBHbBIE
MBICIIH aBTOPOB B LEJIOCTHOM BHJE. M37I0KUTH TEKCT KpaTKo — 3TO 3HAYUT [epeaarh
CoJIep’)KaHWE KHUIHM, CTaTbM B 3HAYUTEIBbHOM Mepe cBouMH cioBaMu. Ilpu stom cuemyer
MIPUJIEP)KUBAThCS MPaBUJIa - 3alMChIBaTh MBICIL aBTOpa padOThl JIMIIL MOCIE TOro, KaK OHa
XOpolIo MoHATa. B TakoM cityyae nmocTaBiieHHas 1enb OyneT nocturnyra. Llutuposars aBTOpoB
M3y4aeMbIX palboT (¢ 00sA3aTeabHON CCBHIIKOM Ha MCTOYHMK) CIENYET B TEX CIIydasX, €CIU HaJlo
3aMMChIBaTh OYEHb BaXKHOE OIPEJIENICHNE WM M10JI0KEHNE, 0000IIatoIINiA BHIBO/I.

Baxno u BHemHee oopmiieHne KOHCIIeKTa. B ero Havane Hago yka3aTtb TEMy CEMUHApa,
JaTy HalMCaHUs, Ha3BaHUs JIUTEPATypPHBIX HCTOYHHUKOB, KOTOpPbIE OYAYyT 3aKOHCIIEKTHPOBAHBI.
I'myGokast camocTosATenbHast paboTa HaJl HUMH 00€CIIEUUT YCTIEITHOE YCBOCHHUE U3ydaeMOi
JUCLMIUIAHBIL.

OpHuM U3 BaXHEMIIUX CpPEACTB CEPhE3HOTO OBJAJEHUS TEOpPHEH  SBIsSETCS
KOHCnEeKmupoeanue nepeoucmouHuKos.

Jlii cocTaBiieHUs! KOHCIIEKTa pEKOMEHIyeTCsl CHayajla POYUTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ OO CMBICII U cofiepkanue. [Ipu 3ToM MOKHO cliefiaTh IOMETKH O €€ CTPYKTYype, 00
OCHOBHBIX TIOJIO)KEHHUSIX, BBIBOJAX, HAJO CTapaTbcsid OTJIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT0, BHIBOJIbI OT apI'yMEHTOB U J0Ka3aTeNbCTB. ECM €cTh HEMOHATHBIE CIIOBA, HA0
B SHITMKJIOTIETTYECKOM CIIOBApe HAWTH, YTO 3TO CIOBO 0003HA4aeT. 3aKOHUYUB uTeHHe (Taparpada,
IJIaBbl, CTaTbU) HAJ0 3a4aTh ce0e BOMPOCHI Takoro poja: B uem rnaBHas mbicib? KakoBbl
OCHOBHBIE 3BEHBSl JIOKa3aTenbcTBa ee? UTo BbITEKaeT M3 yTBepkieHui astopa? Kak s3T0
COIJIaCyeTCsl C TEM, YTO YK€ 3HAETE O IPOUUTAHHOM M3 IPYTUX UCTOYHUKOB?

SlcHOCTP M OTYETIIMBOCTH  BOCHPHUSTHS TEKCTa 3aBUCUT  OT MHOTOT0: OT
COCPEIOTOUYEHHOCTU CTYJI€HTa, OT TEXHUKM YTEHHUsS, OT HACTOMYMBOCTH, OT SPKOCTH
BOOOpaXeHHUs1, OT TEXHUKU (PUKCUPOBAHUS MPOYUTAHHOTO, HAKOHEI, OT SPYAUIUH — O0IeH U B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbpraroM nepBOHaYaJIbHOTO YTEHUS IOJDKEH ObITh IPOCTON MJIAH MeKcma u uemkoe
npeocmaenenue 0 HeEACHBIX Mecmax, OTMEUYEHHbIX B KkHuUre. Ilocie mnpenBapuTenbHOTO
03HAaKOMJIEHUSI, IIPU MIOBTOPHOM YTEHUU CIIEAYET 6bl0€UMb OCHOGHbBIE MbBICIU AGMOPA U UX
pa3BUTHE B MPOU3BEJCHNUU, OOPaTUTh BHUMaHUE Ha OOOCHOBAHME OTHENBHBIX IMOJIOKEHHH, Ha
MeTOasl W (OPMBI JIOKa3aTeNbCTBA, Hawboiiee sipkue mpuMepsl. B xome 31Ol paboTHI
OKOHYATEJIbHO OTOMpaeTcss MaTepuan Ul 3alUCH U ONpENENeTCs €€ BUI NJIAH, Me3UCHl,
KOHCneKm.

[Inan 370 KpaTKui, MOCJIEI0BAaTENbHBIN NEPEYEHb OCHOBHBIX MBICIEH aBTOpA. 3amlMch
IIPOYUTAHHOTO B BUJI€ T€3UCOB — 3HAYUT BBISBUTH U 3allMCATh OMOPHBIE MBICIHM TEKCTa. PazHuna
MEXAY MJIAHOM U TE3UCaMU 3aKJIH0YaeTCs B CIEAYIOIIEM: B IUIAHE MBICIb Ha3blBaeTcs (CTaBb
BCErJa BOMPOC: O YeM TrOBOpPUTCS?), B Te3ucax — (opMynupyercss — (4To0 UMEHHO 00 3TOM
roBoputrcs?). 3amuch OMOPHBIX MBICIEH TEKCTa BakHA, HO TIOJHOTO TMPEACTaBICHUS O
MPOYUTAHHOM Ha OCHOBAaHHH I0J00HOM 3alMCH HE COCTaBUINb. Ba)KHO OCMBICIHTD, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIIb, KaK YOEXIaeT B HCTUHHOCTH CBOMX BBbIBOJIOB. Tak BO3HHMKAaEeT
koHcrekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCIOXXHSETCS B 3aBHCHMOCTH OT LieJel
paboTHI: IJIaH — 0 YeM?; Te3UCHl — 0 YeM? YTO UMEHHO?; KOHCIIEKT — 0 YeM? 4TO UIMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe TmOcCienoBaTelnbHOE U3J0KEHHE coaepxkaHus. OCHOBY ero
COCTaBNII€T IIJIaH, TE3UChl M BBINUCKU. HenocTaTku KOHCIIEKTHPOBAHMS: MHOTOCIIOBUE,
LIUTUPOBAHNE HE OCHOBHBIX, a CBSI3YIOUIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTHIIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yHIepO €ro Joruyeckou crpoiHoctu. IlpuctynaTe K KOHCIEKTUPOBAHUIO
HEO0OXOIMMO TOIZa, KOIJIa CJIOKUJIMCh HaBBIKM COCTaBJIEHMsI 3allUCHM B BHJIE Pa3BEPHYTOrO
oApoOHOTO IJIaHa.

dopma 3anmucu MpPU KOHCHEKTUPOBAHUU TPEOYeT 0COOOT0 BHHMAHHS: BaXXHO, YTOOBI
COOCTBEHHBIE YTBEPKICHUS, PAa3MBIILJICHUS HAJ IPOYUTAHHBIM, YETKO OTJIENSIIMCH MIPH 3aITHCH.
Pa3ymHee BBIHOCUTH CBOM NMOMETKHM Ha IIMPOKHE IOJIS, 3alMChIBaTh HA HUX JOMOJHUTEIbHBIE
CIPaBOYHbIE JJAHHBIE, IOMOTAIOLINE YCBOECHUIO TEKCTA (J1aTa COOBITHS, YIIOMSHYTOTO aBTOpaMH;
CBEICHHUS O JIMLIE, HA3BAaHHOM B KHUIE; TOYHOE COJiep)KaHue TepMuHa). Eciin koHCnekTupyercs
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TEKCT BHYIIUTEIBHOTO 00beMa, HE0OOX0JMMO yKa3bIBaTh CTPAHUIIBI KHUT'H, KOTOPBIE OXBATHIBACT
Ta WIM NHAs 4acTh KOHCIEKTA.

Jlis ynoOcTBa MOJIB30BAHMSI CBOMMH 3alMCSIMH Ba)KHO O03arjIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOJYEpKUBas 3a20106ku. ClelyeT MOMHUTh O Ha3HAuUE€HUM KpPAacHOM CTpPOKH,
CTPEMHTBCS K YeTKOH rpaduke 3amuceil - ycTymamu, KOJOHKaMu. V3imaraTe TiaBHBIE MBICITH
aBTOpa M HX CUCTEMY apryMEHTOB - HEOOXOJUMO IPEUMYILECTBEHHO CBOHMMHU CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(POPMAINIO,— TaK MPOXOIHUT yACHEHHE €€ CYTH. MBEICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT MpHoOpecTH Oojiee mpocTpaHHOE M3JI0KeHue B 3anucu. Ho
TEKCT OpWUTIMHaJIa CBEPTHIBACTCS, U CTYAEHT, OTpadaThiBasl JIOTUYECKOE MBIIIJIEHUE, YUUTHCS
BBIJICNIATh TJABHOE W 0000LIaTh OJHOTHUITHBIE CY)XIEHHs, OXHOpoaHble (akTel. Kpome ToOTO,
Jienasi 3alicy CBOMMM CJIOBaMM, 000011asi, CTyJI€HT YYUTCS MUCbMEHHOM peyH.

3HaHMe 00IIel CTpaTEeruy YTEHUs, TEXHUKU COCTABJICHUE IUIaHA U TE€3UCOB ONpEAEIsieT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

e BHuMaTenbHO 4YUTaTh TEKCT, MOMYTHO OTMEYas HEMOHSTHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Beitnucame na nona 3HaueHue OTMEUEHHBIX TOHATHI.

e [lpy mnepBoM 4YTEHMHM TEKCTa HEOOXOAMMO COCTaBUTb €r0 HPOCMON NJaH,
MOCJIEIOBATEIIbHBIN MEPEUYCHb OCHOBHBIX MBICJIEN aBTOPA.

e [lpy NOBTOPHOM UTEHUM TEKCTAa BBIACIATH CUCHEM) O0O0KA3AmenabCme OCHOBHBIX
MI0JIOKEHUH pabOTHI aBTOpA.

e 3aKJIIOYUTENbHBI 3Talm  pabOTbl € TEKCTOM COCTOMT B OCMBICICHMM paHee
OTMEUEHHBIX MECT U UX KPaTKOH MOCIe0BaTEIbHON 3alHCH.

e [Ipy KOHCHEKTUPOBAHUU HYKHO CTPEMUTHCS GbIPAZUMDL MbICIAL AGMOPA CEOUMU
cnosamu, 3To IoMoraeT 0oJiee rTyOOKOMY YCBOEHHUIO TEKCTa.

e B paMkax paOoTbl HaJ MEPBOMCTOYHUKOM BAXKEH YMEJbIH omoop wuumam.
Heo06x0auMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO U3JI0KEeHA MBICHb. LluTHpoBaTsh
HEOOXO0IMMO T€ CYXJIEHHUS, Ha KOTOPBIE BIOCJIEICTBUN BO3MOXHA CChIJIKA KaK Ha aBTOPUTETHOE
U3JI0’KEHNE MHEHMSI, BBIBOJIA TIO TOMY WJIM HHOMY BONPOCY.

KoncnektupoBath 1enecoo0pa3Ho He Ha OTJEIBLHOM JIMCTE, a B 0OIIel TeTpaau Ha OJHOU
cTpanuiie jmcra. OOOpOTHas CTOpPOHA JIMCTA MOXET OBbITh HCIIOJIb30BaHA YIS JIOTIOJIHEHUH,
HEOOXOAUMOCTh KOTOPBIX BBIICHUTCS B JajbHeWIleM. [Ipy KOHCIEKTHPOBAHUM JIMTEPATYpbI
CJIEyeT OCTaBHUTH IIUPOKHE IOJIsL, YTOOBI 3alucaTh Ha HUX IJIaH KoHcnekTa. loms MoryT ObITh
HCIIOJIB30BAHBI TAKXKE NI 3alIMCH CBOMX 3aMEUYaHUM, JOIOJIHEHUH, BOIIPOCOB. IIpu BeICTyIUIEHNN
Ha CEMUHApe CTYIEHT MOXXET [I0JIb30BaThCsl CBOMM KOHCIEKTOM JUIsl ILIUTHUPOBAHUS
MIEPBOMCTOYHHKA. Bce ydacTHUKM 3aHATUS BHUMATEJIBHO CIYIIAIOT BBICTYIUIEHHUS TOBapUIlEd IO
IpylIe, OTMEYalT CIOpPHbIE WM OLIMOOYHBIE TIOJOXKEHHWS B HHUX, BHOCST IONPAaBKHU,
MPEACTABIISIOT CBOM PEIICHUs U 000CHOBaHUSI 00CYKIa€MBIX MPOOIIEM.

B koHI1e cemuHapa, Korjaa npenoaBaTellb 3aHsATHS TOJBOIUT UTOTH, CTYJIEHTHI C YUETOM
pEeKOMEHAALMN TpernoaaBarenss U BBICTYIUIEHUH COKYPCHUKOB, IOIOJIHSIOT WJIH HCHPABISIOT
CBOM KOHCIIEKTBHI.
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6. YueOHas 1uTepaTrypa u pecypchbl HHPOPMAIMOHHO-TETIeKOMMYHUKANIMOHHOI ceTH
"UHTepHeT", yUeOHO-MeTOAMUYECKOE 00eclieueHHe CaMOCTOSATeIbHOIH PadoThl
o0yuyaruuxcst Mo TUCIHHUIJINHE

6.1.0cHoBHas JuTEpaTypa.

1. SxontoBma E. C. Ctparernueckoe ynpaBiieHUE IEPCOHATIOM: y4eOHUK ~ M.: [Hemno,
2013;

2. Maxkapoa U. K. IlpuBneueHwe, yaepkaHHe W pa3BUTHE IE€PCOHANIA KOMITAaHHH:
[yue6.moco6.] M.: Jleno, 2012;

3. Mymname P.I. OcHOBBI  yIpaBlieHHE TMEpPCOHAJIOM [DJIEKTpOHHBIM pecypc]:
yueOHOe mocobme/ Mymmanze P.I'., BacwimeeBa W.B., Anémmaa T.H.—
DNEeKTPOH.TEKCTOBBIE AaHHbIe.— M.:,.Pycaiinc, 2015. — 151 c.

4. Uganoga-IlIsern JI.H. Mexnynapoiabie aCIEKThI YIIPaBJIECHUS IIEPCOHAIIOM
[DmexkTpoHHBIH pecypc]: yueOHoe nocobue/ WBanosa-IlIBen JLH.—
DNEeKTPOH.TEKCTOBbIE AaHHbIE.— M.:,. EBpaswuiickuii OTKpbITHII HHCTUTYT, 2011, —
188 c.

6.2. lonoTHUTEIBLHAS JIUTEPATypPa

1. Maxkaposa M. K. VnpaBneHue denoBeuecKUMHU pecypcamu: Ypoku 3(H(HEKTUBHOTO
HR-menemxmenra: yueOHuk. [emno, 2013;

2. VYmpaBieHue NepcoHANIOM: y4eOHHK I OakanmaBpoB moja pen. A. A. JIMTBUHIOKA ;
Poc.roc. ToproBo-3KoHOM. YH-T HOpaiir, 2012,

3. Macnosa B. M. Ynpasnenue nepconanom: yueonuk HOpaiirt, 2011,

4. SxontoBa E.C. CTpareruueckoe ymnpaplieHHE MEPCOHAIOM [DIEKTPOHHBIN pecypc]:
yaeOHoe mocobue/ SAxonroBa E.C.— Dnekrpon.TekcToBbie qanHbie.— M. [lemno, 2013. — 380 c.;

5. IL.D. nenaep [u ap.]YnpasieHue nepcoHaaoMm [DIEKTPOHHBIN pecypc]: ydeOHoe
nocobue. KOHUTHU-JTAHA, 2012;

6. IInexanoB A.T'., [lnmexanoB B.A. YmpaBneHue rnepcoHaioM [DNIeKTpOHHBIA pecypc]:

yuebHoe nmocodneCamapcKuii rocy1apcTBEHHBINH apXUTEKTYpHO-CTpOUTEIbHbIH YH-T, DBC ACB,
2011.

6.3. YueOHO-MeTOAMUYECKOE OOecTiedeHne caMOCTOATEIbLHOMH padoThI

1. Hcaesa O.M., [Ipunoposa E.A. YnpaieHnue ueI0BEYECKUMU peCcypcaMu: YYEOHHK U
NPaKTUKyM JUIsI TpUKIagHoro OakamaBpuara. — 2-¢ u3g. — M.: FOpaiit, 2016. — 244 c. —
OnextpoHHblid pecypc: http://www.biblio-online.ru/thematic/?46&id=urait.content.D8611774-
E221-47BB-9C59-B8404729C3D6&type=c_pub

2. Makapora N.K. YmpaBieHHe UYeIOBEUECKUMHU peCypcaMu: YPOKH IPPEKTUBHOTO
HR-menemxmenTa: yueoHoe mocodue / PAHXul'C mpu Ilpesunente PO. — M.: [eno, 2015. —
422 c.

3. VYmpaBieHHEe YeIOBEUECKUMU pecypcaMu: YIeOHUK JTsi OakalaBpoB. — 2-€ U3, TIep.
u jgomn. / M.A. Makcumues; otB. pea. H.A. Topenos. — M.: IOpaiit, 2016. — 525 c. -
DnexktpoHHblii pecypce: http://www.biblio-online.ru/thematic/?43&id=urait.content. 7CFEE7E7-
C9DA-4083-9921-AF159C208A8C&type=c_pub

6.4. HopMaTuBHbIE MPABOBBIE JOKYMEHThI.
1.  Poccuiickas ®Deneparuss. Koucrurynus(1993). Koucturymuss Poccuiickoit

@enepanuu [Tekcr] : mpunsTa BceHap. rojocoBanueM 12 nex. 1993 r. / Poccuiickas @eneparusi.
Koncturymus (1993). — M.: Ilpocniekt, 1999
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2. Poccmiickas ®@epepaumsa. 3akoHbl. ['paxmaHckuii  konmekc  Poccuiickoi
@enepanuu. Yactu nepBast, BTopasi, TpeThsi U yerBeptas [Tekct] : mo coct. Ha 1.04.2010 . /
Poccuiickass denepanusa. 3akonsl. — HoBocubupck: Cub. ynuB. uza-so, 2010. - 473 c. -
(Konexkcei. 3akonsl. Hopmel, Beim. 20 (178)).

3. Poccwuiickas ®enepanus. 3akonsl. TpynoBoit komekc Poccuiickoit demeparium.
[Teker] : mo coct. Ha 01.04.2015 r. / Poccuiickas @eneparus. 3akonsl. — HoBocubupck: Cub.
yHUB. u3A-Bo, 2015. — 473 c. — (Koaekcel. 3akonsl. Hopmbl, Boim. 42 (258)).

6.5. NuTepHeT-pecypcsl

Www.management.com.ua - aTepHeT mopTai JjIst yrpaBieHIIEB.
www.megabook.ru/business - 3KOHOMHYECKHI CIIOBAPB.
www.glossary.ru - ciay:x6a TeMaTH4eCKHX TOJIKOBBIX CJIOBapeH.

4. www.bpm-online.ru - Bce 00 ympaBieHuHM OW3HEC TNPOIIECCAMH, CTpaTeruei,
¢buHAHCAMU, IEPCOHATIOM, MAPKETHHIOM.

5. ek-lit.agava.ru/books.htm - Bubnuoreka 3KOHOMHYECKOW W IIENIOBOI JHTEPATYPHI.
YuranbHs.

6. eup.kulichki.net/Catalog/All-All.htm - bubnworeka  3KOHOMHUYECKOU u
yIpaBlIeHYECKOW JIMTEeparypbl. becruiaTHass SJekTpoHHas OuOmmoTeka (MoHOTpadwuw,
IMCCepTAlli, KHUTH, CTaTbd, HOBOCTH W aHAUTHKA, KOHCIEKTHI JIEKIWH, pedepaTsl,
Y4eOHUKN).

7. econom.nsc.ru/jep - BuptyanbHas 5KOHOMHYECKasi ONOITHOTEKA.

8. www.garant.ru — I'apanr.

9. www.vopreco.ru - XKypnan «Borpockl SKOHOMHKI.

10. www.expert.ru- Xypran «kcnep.

11. www.akdi.ru- Uurepuer-cepBep «AKJIN DkoHOMUKA U )KU3ZHBY.

12. www.consultant.ru - Koucynerant-ITmtoc.

13. dic.academic.ru/searchall.php - CioBapu u SHIMKIIOTIECANH.

14. glossary.ru - Ciny:x6a TeMaTHYECKUX TOJIKOBBIX CJIOBapei.

15. www.zipsites.ru - bubnuorexka 5KOHOMUYECKOH H yIIPaBIEHUYECKOH JTUTEPATYPHI.

16. www.sf—online.ru — JleioBoii xypaan «Cekper GUpMBbD».

wnN e
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7. MaTepl/IaJIbHO-TEXHH‘IQCKaH 6333, I/IH(i)OpMaIII/IOHHbIe TEXHOJIOI'MH, IIPOrpaMMHOC
odecneyeHue u HH(bOpMaIII/IOHHbIe CIIPaBOYHBLIC CUCTEMbI

MarepuaabHO-TEXHHUECKOE 0OecTieueHre JUCIUIUTNHBI BKIIOYaeT B ceOsl:

- JIGKIMOHHBIEC ayJUTOPHH, 000PYIOBaHHBIE BUACOTPOCKIIMOHHBIM 000PYIOBAHUEM IS
MIPE3eHTAIHi, CPEACTBAMHU 3BYKOBOCIIPOU3BEICHHS, IKPAHOM;

- TIOMEIIEHUS ISl TPOBEICHUSI CEMHHAPCKUX M MPAKTUYECKUX 3aHSATHI, 000pyI0BaHHbIC
yueOHOI MeOebIo.

JlucuuiuiiHa —TMOAJepKaHa COOTBETCTBYIOIIMMHU JIMLIEH3MOHHBIMU  IPOTPaMMHBIMHU
npoaykramu: MicrosoftWindows 7 Prof, MicrosoftOffice 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHCynbTaHT.

IIporpamMmMHbIe cpeacTBa obecriedeHts yueOHOro mpolecca BKII0YaroT:

- MporpamMMBbl Tipe3eHTanroHHo rpaduku (MS PowerPoint — 1j1st TOATOTOBKH CIAMIOB U
IIpe3eHTalN);

- rekcroBbie pegakropel (MS WORD), MS ECXEL — mns tabnun, quarpamm.

By3 ofGecrieunBaeT Kakaoro o0ydaronierocsi pabouymM MECTOM B KOMIBIOTEPHOM KIlacce
B COOTBETCTBUU C 00BEMOM M3Y4aeMbIX TUCIHILINH, 00eCTIeYMBAET BBIXO] B CeTh HTEpHET.

[Tomerenuss A caMOCTOSITENFHOW Pa0OTHl OOYYArOIIMXCS BKIIOYAIOT CJIEIYIONIYIO
OCHAIIEHHOCTh:  CTOJIBI ~ AyAMTOPHBIE, CTYJbsl, JOCKH ayAWTOpPHBIC, KOMIIBIOTEPHI C
MOJIKJTIOYEHUEM K JIOKAJTbHOM CETH MHCTUTYTA (BKJIFOYasi IPaBOBbIE CHCTEMBI) 1 IHTEepHeT.

Jns  w3ydeHuss  y4eOHOW  MUCHMIUITMHBI — HCIIOJIB3YIOTCSA  aBTOMAaTH3MPOBAaHHAs
OubmmoreyHas WHPOPMALMOHHAS CHCTEMa M DIEKTPOHHBIE OHOIMOTEYHBIE CHUCTEMBI:
«YuuBepcurerckass ~ Ooubmmoreka  ONLINE»,  «DnexkTpoHHO-OMONMOTEYHAass  cHUCTEMa
m3narensctBa  JIAHby», «OnextpoHHO-OMOnMoTednass cucremMa wusgarenbctBa  «FOpaiiTy,
«QnexkTpoHHO-OubOmmoTeynast cucrtema I[PRbooks», «Hayunas osnmekrponHass OubImnoTeka
eLIBRARY» u np.

0. JMOTONHSETCS TMPOrpaMMHBIM OOecleueHueM, KOTOpPOE pealbHO UCIIONb3YeTCs
IIpenoaBaTesieM, HO HE IPEJCTaBICHO B CIMCKE W HAoOOpOT, MpOrpaMMHOE OOEeCIeueHUE,
KOTOpPO€ HE UCIOJIB3YETCS U3 MaTepUAIbHO-TEXHUUECKON 0a3bl HCKIIOYAETCS.
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