Moanucax: ANMocoB AnekcaHap
Maenosny

DN: C=RU, L=Bonrorpag, O=BUY
PAHXuUIC, OU=[lupextopar,

Anmocos
CN=AnmocoB Anexcanap Masnosi,
AneKCaHO Pt i

AOKyMeHT
Mecrononoxkenve: BIY - punuan

I_l a Bn o B M L-I E:T:XV;;Z:OIZ 11 13:57:32+04'00"

Foxit Reader Bepcus: 10.1.1

AHHOTAIIUS PABOYEH TPOTPAMMBI JIJUCHUTLIAHBI

51.5.13. TEOPUA YNPABNEHNA

HaumeHoeanue z)ucuun:mH

AsTtop: Keneznukosa K.B., cT. npenonaBarens
Kon u HammeHOBaHMe HampaBJ/ieHUs1 MOAToToBKH, npoduias: 38.03.04 [NocynapcTBeHHOE U

MyHULIUTNIaTbHOE yripaBieHue. [Ipoduns «PernonansHoe ynpapieHue»
KBanndukanus (cTenenb) BLIMTYCKHUKA: OakaaaBp
®opma 00yueHHsI: OUHAs, 3a0YHAas.

He.m: OCBOCHHUA TUCHUILIMHBI:

Hucnunmuna b1.6.13. «Teopusi ynpaBiaenusi odecriednBaeT (GOpMHUPOBAHUE CIIEAYIOIIUX KOM-

IIETEHLIUN:
Kon Haunmenosanue Koz 3tana ocsoe- HanmenoBanue 5Tana ocBOeHUs
KOMITETEHIINU KOMITETEHIINU HUSI KOMITETEHIMN KOMITETEHIINU
OIIK-2; crocoOHOCTRIO HaxomuTh opranu- | OIIK-2.1.1 ®DopMHpOBaHNE CHCTEMBI 3HAHUH
3aI[MOHHO-YTIPABJICHYCCKHE peLe- [0  HCIOJB30BaHHI0  OCHOBHBIX
HHS, OLCHUBATH pE3YyJbTaThl H MOAXOIOB M IPUHLHUIIOB OCY-
NOCNECTBUA INPHUHATOTO  yIpaB- LICCTBIICHUS OpraHU3alOHHO-
JICHYECKOTrO PEIICHUS W TOTOB- YIPABICHYCCKOH  NEATEeIBHOCTH,
HOCTb HECTH 3a HHX OTBETCTBCH- JeIIeTUPOBAHUS JOJDKHOCTHBIX
HOCTb C TO3HMIMH COLMAIBHOH MOJTHOMOYHH, (opMHUpPOBaHUIO
3HAYUMOCTH NPUHHUMAEMbIX pere- CHCTEMBl  MH()OKOMMYHHKAIHOH-
HUH HOTro O0eCIIeueHUs yIpaBlicHYe-
CKOIl ACSITEIILHOCTH
OIIK-3; CIoCcOOHOCTBIO mpoektupoBats | OIIK-3.1.1 ®dopmupoBaHUE 3HAHUHA OCHOBHBIX
OpraHu3alHOHHBIC CTPYKTYpBHI, MOAXOJOB, IPUHIHIIOB, BHUJIOB,
y4acTBOBaTh B pa3paloTKe cCTpa- METOJIOB U MOJEJNIeH OpraHH3alu-
TErHi YIpaBJiIeHHsT YeTOBEYCCKHUMH OHHOI'O TIPOCKTHPOBAHUs, TPeOo-
pecypcaMu OpraHu3alui, IUIAHH- BaHMII K CO3/IaHMI0 pabOYMX MECT B
poBaTh M OCYIIECTBISTH MeEpo- OpraHax rocylapCTBEHHOTO H MY-
NPUATHSA, pacupenessTb H Jene- HHULUMAIBHOTO yIpaBieHus, (Gop-
THPOBaTh IOJHOMOYHUS C YYETOM MUpPOBaHHE 3HAHHH 00 OCHOBHBIX
JMYHOH  OTBETCTBEHHOCTH  3a BUJIaX YIPaBJICHYECKOI'O B3aHMO-
OCYIIECTBIISIEMbIC MEPOIPHATHS JEHCTBHS U JIeNEerupOBaHHs HOJIK-
HOCTHBIX ITOJHOMOYHH
[K-25; YMCHHE OpTraHU30BEIBaTh KOHTpons | [1K-25.1.1 OcBOeHHE OCHOBHBIX TMOJOXCHHUH
UCIIONIHEHUSI, TPOBOJHUTH OLCHKY NPAKTUKH YCIEITHOTO YIPABJICHUS
KauecTBa YMpPABJICHYCCKUX peLe- Ha TOCYJapCTBEHHOM M MYHHIIH-
HUA M OCYIIECTBIECHHE aJMHHU- MaJIbHOM YPOBHSIX
CTPaTUBHBIX IPOIECCOB
YK OC-9 crocoOHOCThIO McHonb30Bath oc- | YK OC-9.1.1 @DopMHpOBaHHE KOMIIIEKCA 3KO-
HOBBl SKOHOMHYECKMX 3HAaHHH B HOMHYECKHMX 3HAHWH /11 aHaiu3a
pa3MuHbIX cdepax AesTeTbHOCTH YIPaBJIEHYECKOH JEATeNIbHOCTH C
TOYKH 3pEHUsI OCHOB MEHE/KMEHTA

Tema 1. CymHocTh M coiep:kanne Teopun ynpasJjenus. (Jlekuusa-quckyccus, ceMuHap)
[enu u 3amaum kypca. Jloruka nocrpoenust kypca. OObeKT, MpeIMeT U3y4eHHUsI U CTaTyC TeOpUu
ynpasieHus. MecTo Teopun ynpasjieHMs B pALy APYTMX YNPaBICHUECKUX AUCLHUIUIMH. MeXIuCIuIIIu-



HapHOCTh Teopuu ympasieHus. [Tonstue u Buasl ynpasiaeHus. CyObeKTsl M 0ObEKTHI yrpaBieHus. Me-
Tobl ynpasieHus. @yHkuun ynpasiaeHus. OOmias Teopusl yIpaBiIeHUs U MEHEIKMEHT.

Tema 2. UcTopusi pa3BUTHSA yIIPABJEHYECKOH MbICJIM M MPpaKkTUKH. (Jleknus, ceMuHap, KoJi-
JIOKBHYM)

Oransl (HopMUpPOBaHUS TEOPUU yIipaBiieHus. MHycTpuanbHble peBostoLny U yrpasienue. Kiac-
CHUYECKMM Moaxon (Hay4HbIH, aAMUHHUCTpPATUBHBIN, Oropokparnueckuil). Teopun @.Y. Teitnopa, I'.JL.
I'anTa, A.K. I'acteBa, A.@aiionsa. Teopus panuonanbHon 0ropokpatur M. Bebepa. OCHOBBI TyMaHHUCTH-
yeckoro MeHemkMenTa (9.Mbaiio, MLIL. ®omer, Y.bapnapn, A.Macnoy, /. Makrperop): Teopust «4eio-
BEYECKHUX OTHOILEHHI»; KOHLENIUS YeJIOBEYECKUX PECYPCOB; OUXEBHOPU3M B TEOPUHM yrpaBieHus. Teo-
pus «X» u Teopus «Z» (M. Maxkrperop) ®opmupoBaHie HOBOM napaJurMbl yrpasieHus. OCHOBHBIE TEH-
JICHLIUU B COBPEMEHHOM yIpaBieHuHU. LludpoBuszanus B yrpaBieHHH.

Tema 3. CucreMublii nmoaxoa B ynpanjenuu. (Ilpodaemuas jexkuus, ceMUHAP NPAKTHKYM)

[TonsiTus cuctemsl u ee cBoicTBa. Tumbl ccureM. OcHoBBI Teopun cucteM (JI. ¢pon bepranandwu,
A.A. bornanoB). YnpasneHueckas cucrema. CHCTEMHBIH HOJXOJ B PEIICHUM YIPABICHYECKHX 3ajad.
Baemnss u BHyTpeHH:s cpena cucteMbl. CucreMHO-KMOepHeTHUecKuid moaxo B ynpasienuu (H.Busnep,
C.bup). IlonoxurenbHble U OTpHULIATENIbHBIE 00paTHBIE CBA3U. bu3Hec-mpoleccHbIN MOAX0 B yIpaBiie-
Huu. Cuneprernueckuid noaxon B ynpasienuu (I'.Xaxen, W.Ilpuroxun, C.I1.KyparomoB). ATTpakTopsl,
IapaMeTpsl NOPsKa U YIIPaBIISIIOIIME TapaMeTphl. Y IIpaBisieMblid xaoc. TeopHst CII0KHBIX CUCTEM.

Tema 4. Ynpasienue no ueasm (MBO). (Macrtep-kiace, ceMUHAP-TIPAKTHKYM, TPEHUHT)

YrpaiieHue 10 1M U YIIpaBlieHUE, OPUCHTHPOBAHHOE HA Pe3yIbTaT. BO3MOKHOCTH U OTpaHU-
YCHHUSl KOHIICTIMH YIpaBJICHUS 1Mo neisM. [ToHATUS 1enu u 1enenosiaraHust B ynpasieHud. [IpaBuio
SMART. JlepeBo neneii. Cucrema cbanancupoBaHHbIX mokaszareseii (Balanced Scorecard). IToustus 3¢-
(beKTHBHOCTH M pe3yiibTaTuBHOCTH. KittoueBbie mokaszarenu sddexkrusHoctu (KPI). Yupasienue, opreH-
TUPOBAHHOE HA PE3YJIbTAT B CUCTEME IOCYJAAPCTBEHHOTO M MYHHIIMITAILHOTO YIIPABICHUS. YTIPaBICHUE
0 LEJISIM U CAMOMEHE/DKMEHT. TEeXHOJIOTHH TaliM-MEHEKMEHTA.

Tema S. Pazpa0orka M npuHsiTHe ynpasjeH4Yeckux pemenuid. (Macrep-kiaace, ceMHHap-
NPaKTUKYM, TPEHHMHT)

Tunonorus ynpaBJI€eHUECKUX pelIeHHH. Teopus OrpaHWYEeHHON pPAaLMOHAIBHOCTH B IHPHUHITHH
pelieHnid. YnpapaeHUYeCKU LUK U MpOoUeAypbl pa3pabOTKU M MPUHATHUS YNPABICHUECKUX PELICHHI.
MeTobpl KOJUIEKTUBHOTO NPUHATHUSA yIIpaBiIeHUECKUX pemeHuil. [lonstue pucka, Pucku ynpasieHdeckux
pemenuii. OcHOBBI cTpareruueckoro ynpasieHus. Teopus peduexkcuBHoct (k. Copoc, B E. Jledesp,
H.Tane0).

Tema 6 . IIpoexTHblil moaxoa B ynpapjennu. (Ilpodaemuas jgekuusi, ceMUHAP NPAKTHKYM,
TPEHHHT)

OcHOBBI IPOEKTHOTO MeHeKkMeHTa. [lonsaTue npoekta. MexIyHapo/iHble CTaHAAPThl MPOEKTHO-
ro ynpasienus (PMBOK). Jloruko-cTpykTypHas Matpuna npoekra. IHCTpyMEeHTHI yrpaBleHuUs! POEK-
toM. Komanza npoekra, [lnan-rpadux npoexra. Pucku npoekra. 'mOkue TeXHOIOTUU YIpaBlIEHUs TPO-
exToM (Agile, Scrum, Kanban).

Tema 7. Teopusi ynpasijenusi opranu3anuoHHbiMu cucremamu. (IIpodsaemuas gexknus, ce-
MHHAP-NPAKTHKYM, KOJUIOKBHYM)

OcHOBHBIE NIOJIOKEHNUS U YEPTHI OPraHU3ALMOHHON MOJIENH YEJI0BEUECKUX OTHOIIEHUH. [Tonxoas!
K OINpEAENIEHUIO COLMAIbHBIX OpraHM3alil Kak oO0beKTOB ymnpasiieHus. KoHuemnus opraHu3alrioHHON
CTpYKTyphl. OpraHn3alliOHHbBIE NPOLIECCHl. YTpaBieHYecKass KOMMyHUKanusa. OpraHu3aliOHHOE IOBeE-
nenue. PacripeneneHne MOJIHOMOYMK W OTBETCTBEHHOCTH, IPUHIUIBI JIE€JIETUPOBaHUs. PyKOBOACTBO H
JUAEPCTBO — CTUJIM, MOJEIHU, TEOPUU. MeTOoabl 1 MOJIEN MOTHUBALIMU NTepcoHana. Kpusucel u pucku pas-
BHUTHS OpraHU3aLAN.



Tema 8. Ynpasnenue uzmenenuamu. (JIekyusa-ouckyccus, cemunap-npaKmukym, Koai0Keuym)
[InaHoBOE OpraHu3allMOHHOE U3MEHEHME - ONPEICIIEHUE U aHAINU3 Ipolecca u3mMeHenus. [IpuH-
LU HETIPEPHIBHOTO COBEPUICHCTBOBAHUS B MEXKIYHAPOIHBIX YIPABICHUYECKUX CTaHJIAPTaX U KOHIIETIIHU-
ax (ISO, TQM, Lean). [Ipunmumer oOydeHus: B paMKaxX OpraHU3allMOHHOTO pa3BuTHs. KoHnenmwus o0y-
varomieiics opranusamuu (I1. Cenre). Yupasnenue snanussmu (I1.J[pykep). MeTOaMKH yripaBIeHUS Opra-

HHU3allMOHHbIMHU U3MCHCHUAMMU. I/IHHOBaI_[I/II/I B YIIpaBJICHUH.

(I’OpMLI TEKYIIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecramum:

Texymmii KOHTPOJIb OCYWIECTBISICTCS B (POPME YCTHOTO OMNPOCA, PEUICHHUS TECTOBBIX 3aJaHUM,

MIPOBEPKHU pedepaTos.

IIpome:kyTouHasi aTTecTANMA MPOBOAUTCH B (hopMe 3a4eTa METOI0M YCTHOTO ONPOCa MO Te-

PCYHI0O IPUMEPHBIX BOIIPOCOB.

Kon HanmenoBanue Kon HanmenoBanue srama ocBoe-
KOMITETCHIIH KOMITETCHIHH JTana OCBOCHUS HUSI KOMITETCHIH
KOMIIETECHIHH

OIIK-2; crnocobHocTeio  Haxo- | OIIK-2.1.1 dopMupoBaHue CHUCTEMBI
IUTh OpraHU3aIOHHO- 3HAHUW 10 HCIHOJIB30BAHHIO
yIpaBJICHYECKUE  pe- OCHOBHBIX  TIOAXOJOB U
IICHMUS, OLICHUBATh HNPUHIXIOB OCYIIECTBICHHUS
pe3ynbTaThl M MOCIEN- OpraHU3alOHHO-
CTBUS IPUHSTOTO YIIPaBJICHYECKON [IESATEIBHO-
YIIPaBJICHYECKOTO  pe- CTH, [CJICTUPOBAHUS JIOJIK-
HIEHUsIT ¥ TOTOBHOCTH HOCTHBIX MOJIHOMOYHUH, (op-
HECTH 3a HHX OTBET- MHPOBAaHHIO CHUCTEMBI MH(O-
CTBEHHOCTh C TIO3WIHHA KOMMYHHUKAIIHOHHOTO ~ 00ec-
COIMAJIbHOM 3HAYMMO- IICYCHUSI  YIPaBICHUECKON
CTH TPUHHMAEMBIX pe- JEATEILHOCTH
LICHUHI

OIIK-3; ciocobHocThi0 mpoek- | OIIK-3.1.1 dopMHUpOBaHUE 3HAHHUN OC-
TUPOBaTh OpraHU3alU- HOBHBIX IOJXOJOB, MPUHIHU-
OHHBIE CTPYKTYpBHI, OB, BHMJIOB, METOJIOB U MO-
y4acTBOBaTb B pa3pa- Jeneil  opraHM3alOHHOTO
00TKE cTpaTerui INPOEKTHPOBaHuUs, TpeOoBa-
yIIpaBJIEHUs] 4YeloBeYe- HUM K co3maHuio paboumx
CKUMH pecypcamH Op- MecT B OpraHax rocvyiaap-
raHu3auui, IUIAHUPO- CTBEHHOTO U MYHUIIMIIAIb-
BaTb U OCYILECTBIIATH HOTO yIpaBieHus, (GOpMUpO-
MEpONpPUATHS, paclpe- BaHHE 3HaHUN 00 OCHOBHBIX
NensiTh U JIeJNerupo- BUJIaX yIIPaBJIEHYECKOTO
BaTh IIOJHOMOYHUS C B3aUMOJICHCTBUSA U JIeNeru-
y4eToM JIMYHOM  OT- pPOBaHUS JODKHOCTHBIX MOJI-
BETCTBEHHOCTHU 3a HOMOYUH
OCYILECTBIISIEMbIE  Me€-
pPONPUATHUS

[1K-25; ymeHnue  opranusosbl- | [IK-25.1.1 OcBoeHHE OCHOBHBIX II0JIO-
BaTh KOHTPOJb HCIOJ- KEHUN MPaKTHKHU YCIHEIIHOTO
HEHMS, IPOBOJUTH ylpaBJIeHUs Ha Trocyzaap-
OLIEHKY KayecTBa CTBEHHOM M MYHHULIMTIAJIbHOM
yIpaBJIeHYECKUX  pe- YPOBHSIX
LIEHUN U OCYLIECTBIIE-
HUE  AJMHUHUCTPATHB-
HBIX IPOLIECCOB

YK OC-9 cniocobHocThIO ucnoib- | YK OC-9.1.1 ®opMHUpOBaHUE KOMIUIEKCA
30BaTh OCHOBBI 3KOHO- HSKOHOMHYECKUX 3HAHUU I
MHUYECKUX 3HAaHUH B aHaM3a  YIpaBJICHYECKOU
pa3nuyHbIX cdepax Je- NeSITeIbHOCTH C TOYKU 3pe-
ATEIbHOCTU HUSI OCHOB MEHEJDKMEHTA
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