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®opma 00yueHHsI: OUHAs,3a04HAs
ILn1an kypca:

Tema 1. Conuosiorusi ynpapjeHusi Kak cleHaJbHAs COMHOJIOTNYecKas Aucuuniauna. Teopernueckue
U UCTOpPHYeCKHe NPeANoChbIKH BO3HUKHOBEHHS] COLMOJIOTMM YIIPABJICHMS.
Onpenenenne MOHATUS «COLUOJIOTHS yIpaBieHus». Llens U uccnenoBaTeNnbCcKue 3aJa4i COLMOIOTMH YIPaBICHHUS.
Mertononoruss couuonoruu ynpasieHus. OCHOBHOW HOHATHUHHBIN W KaTerOpHAJbHBIM ammapar COLMOJIOTHH
yrnpasiieHHs. MeXIUCIUIUIMHAPHBINA XapakTep COLMOJIOruu ynpasieHus. Creunguka COLMOIOIMYECKOTO aHaln3a
npodjeM OpraHu3ald M COLManNbHOro ynpasieHus. OOBEKT conMoNorMH ynpasieHus. lIpenmer commonoruu
ynpasnenus. Crenuduka mnpeaMera COLMOJOTHH — YIPaBJICHHS: CONUANbHBIE MEXaHM3MbI M CIIOCOOBI
YIPaBJIEHYECKOTO0 BO3ACUCTBHS HA CO3HAHME, M MOBEICHHE JIIOJCH (OpraHu3anui, COLMaIbHBIX IPYMI, OOIIECTBa),
uX xapaxkTepucTukd. CyOBEeKT COLMOJIOrUY YIpaBieHUs. 3aJaud COLMOJIOTHH yrpasieHHus. DyHKUNU COLMOIOTHH
ynpasieHus. CTpyKTypa couuoaoruy ynpasieHus. [loHsTuiiHo—KaTeropuaabHbIi anmnapaT COIMOIOTHH YIIPaBICHNUS.
B3anMoCBS3b COLMONIOTHU yIpaBleHUsT ¢ OOLIeld Teopuel YIpaBieHUs, C TNPHUKIAAHBIMA H CIEHUATBHBIMH
COLMOJIOTMYECKUMH AUCUUIIIMHaMU. COLMONOTHs YNpPaBICHUS M MEHEIKMEHT, HX CXOICTBO M paslIMyue.
3apoxneHne yNpaBleHHs Kak HOBas MapajurMa BO3ACHCTBHA Ha oOmecTBeHHOe paszButhe.  OpraHuzanus
COBMECTHOTO Tpyla Ha CTaAWd TEPBOOBITHOOOIIMHHOTO CTpOs, TEpexoi OT MNPUCBAMBAIOLICTO XO3SHCTBAa K
MIPOU3BOACTBY, (POPMHUPOBAHUE AECHOTHUECKUX TOCYAAPCTB U yIpaBiIeHUE UMHU. MIcX0aHbIe NOHATHA 00 YIpaBICHUH
B [peBHem Kurtae u [peBneit Unaun, Ha bawxknem Boctoke B V-IV BB. 10 H.3. CTaHOBIEHUE YNpaBICHUYECKOU
Mbicniu B aHTuyHocTH (Cokpart, Ilmaton, Apuctorens). Teonornyeckue OCHOBBI  yIpaBiI€HHUA B Tpydax
cpemHeBeKOBBIX MbIciuTenel. Konnenmmm ynpasnernms Hosoro Bpemenn (T. Mop m T. Kammawemna, H.
Maxkwuasemn). ConmanbHble Hlen o ecrecTBeHHOM npase T. ['060ca n  ¢pannysckux npocserurenein XVIII B.(11.
Mounreckbe, M. Bompsrepa, . Hdumpo u ap). Otambl BO3HUKHOBEHHS W DPa3BUTHS ymopaBieHHs. DakTopsl
BO3HUKHOBEHHSI COBpEMEHHOTO ympasieHus. OCHOBHBIE YIIPaBIE€HYECKHE PEBOMIONNU. Penurno3no-komMmmepyeckas
peBoronMs. AIMHHUACTpaTHBHAs peBotonusi. [Ipon3BoACTBEHHO-CTpOMTENbHAS peBoionus. HHmycTrpuanbHas
peBomronus. MeHnemxepckas pesomonus. ColuanbHble MPEANOChUIKH (OPMHUPOBAHUS KIIACCHYECKOTO HAYYHOTO
COLIMAJIIBHOTO YIpaBieHUs. MeTo10JI0THYeCKHEe MPEANOChITKN KJIACCUYECKUX TEOPHH yIIpaBICHUS .

Tema 2. Knaccuueckue Teopun ynpasienus (®. Teiinop, A. Paiionb, M. Bebep u ap.).

OCOOCHHOCTH CTaHOBJICHHS! M PAa3BUTHUS 3allaJIHOW OpraHMW3allMOHHO- YIpaBJIeHYECKOH Hayku. Texrosorus
A.A. bormanoBa. JTamnbl pa3BUTHS YIPaBICHUYECKOW Hayku. Biiaa cOIMONOTHM B JAHHBIA MPOIECC U OCHOBHBIC
HaInpaBJeHUs 3alagHbIX IIKOJ COLMOJOTHMH ymnpasieHus. Kiaccuueckume TeOpuM OpraHU3allddl U YIpaBIICHUS.
OcobeHHoCTH «Hay4YHOU opranu3anuu ynpasieHus» . Teitnopa. Teopus paunonansHocty . Telnopa. «Benukue»
npuHuumnel ynpasienus — @.Teinopa. OOs3aHHOCTH aaMUHUCTpauuu mnpeanpustus Teitmop.  Konuenmmm -
"nocturaromero padotHuka" u "goctraromero pykopoautenst'.  KoHmenmus npodeccHOHANBHOTO OOYyYeHHUs.
PazButne Ternoposckux uaei ®.I'nnbeprom u I'. Omepconom. AnmunuctpatuBHas teopust A. Paiions. OcHOBHbIE
(YHKUMU ¥ OPUHOMIIBL  aJMUHUCTpaTHBHOrO ynpasieHust A. Paitona. Lens u stansl ynpasnenus. Konuenmus
npodeccuoHaabHOro oOydeHus. M. BeOep -  OCHOBOMONOXHHMK "KJIACCHMUYECKOW "TEOpHM OpraHu3aluid u
ynpasiieHus. TWIlbl BnacT B OpraHu3alud. PanmoHansHble NpUHUUIBL (OpMHUpOBaHUS U (YHKUMOHHUPOBAHUS
3¢ GEeKTUBHON aAMUHUCTPATUBHON opranu3anuu. OCHOBHbBIE KJIACCHYECKHE NMPUHLMIBI opraHu3anur. OCHOBHBIE
KJIACCHYECKHE TPHHIWIEI ympasieHus. llpuamun xoopamHaumu. Ckanspblii npuHiun. OyHKIHMOHAIHHBIN
npuanun. [lpuanun nmopsaka. IlpuHmmn enuHoHawanus. [lpuHnmn nenaprameHtanusanuu. [lpuHimn nuamasoHa
KoHTpouid. [lpuHnuna cooTBeTCTBYS .

Tema 3. 'ymanucTHYeCKOE HATIPABJIEHNE B TEOPUM YIIPABJIEHHUSI.

Teopust "duenoBeueckux oTHomIeHWI" D. Melo u ee oCHOBHbIE mosiokeHus. Kpurtepun sdpdextuBHOCTH
ynpasneHus. OCHOBHbBIE MNpUHIMINBI ynpasieHus. HegocraTku mkonsl uenoBedeckux oTHomeHuil. Ilkomna
«OpraHM3allMOHHOTO TyMmMaHu3Ma». Mepapxuueckas Teopusi morpeOHocteld A. Macnoy. Pusnonoruueckue,
9K3UCTEHIIHANIbHBIE, COI[MATIbHBIE, TPECTIKHBIE, AYXOBHBIE OTpeOHOCTH. L{ukmmaHocTh moTpedHocTel. [IpuHimm
HEPapXUYHOCTH WJIM JIOMUHAHTBl B TeopuH mnoTpeOHocteil. IlepcnektuBel Teopun A. Macnoy W BIMsSHHE Ha
pasBuTHe ympaBieHueckod Hayku. JIByxdakropnas teopusi motuBaumu P. Xepnbepra. Teopus ¢axropos



"akTyanmu3amun atMocdeprl. Teopus ctuei ynpasinenus Jl. Makrperopa . "Teopus X" u "Teopus ¥Y". ®akTtopsl
ompejensiomme CTWib pykoBoactBa. Illkama mmaepckoro moBeneHus. (OCHOBHBIE THITBI TTOBEACHHSA
pykoBoauteneil. buxeBnopmsMm Kak moBeaeHYeckass Hayka. ConMOTeXHMYecKass MOJENb OpraHu3allid M
ynpasnenus. Teopus ctuneit pykoBonctBa P. Jlaiikepra. Knaccudukauus crtuieit pykoBoactsa. Konuemnmms
nonroBpeMeHHoH A dextuBHOCcTH. Teopus addekruBHOCcTH b. bacca. KomrutekcHbril monxosn k ympasieHuto [
JluButra. IlpornoszumpoBanme 1. JluBurra ocoOeHHocTedl ympaBmeHuss B 80-e TOABI TOJ BIHUSHUEM
nHpopManuoHHbIX TexHonorui. O. llengoH o mpobiemMax 3THUECKONH OTBETCTBEHHOCTH OM3HeEca.

Tema 4. CucTeMHbIE TEOPUHU YIIPABJIEHUS.

OcHoBBI 00mmell Teopun cucteM. [Ipeamoceinku Bo3HMKHOBeHHUs cucteMHoro moxaxona (I'.Cmencep).Co3ganue
obmeit Tteopunm cucreM ( A.A.bormanoB, Jl.pon bepranandu). CuctemMHBId TOXOA B yHOpaBlICHHH
(Hdx.Mumtep).OcoOEHHOCTH M OCHOBHBIE MOJENTM CHUCTEMHOTO MOIXOAa K opraHm3anmuu W ympasiueHuto. (T.
[Tapconc, P. Mepron, Y. bepuapa. P. Caitmon u ap.). CucreMHble MOAEIHU OpraHu3anuud. Mojenb eCTeCTBEHHOM
opranmzauuu (T. [lapconc u P. Mepron). Untepakunonuctckast moaens (Y. bepuapa, P. Caiimon, [xx. Mapm).
OCHOBHBIC YEPTHl CHCTEMHOTO Moaxona. (OCHOBHBIC IMPHHIIMITEI CHCTEMHOTO MOIX01a (CHCTEMHOTO aHaIm3a).
OCHOBHBIE TTOHATHS U XapaKTEPUCTUKN 00IIen Teopun cucTeM. OTKpBITBIE CHCTEMBL. XapaKTEPUCTUKU OTKPBITHIX
OpraHU3aIMOHHBIX CHUCTEM. 3HAYEHHE CHCTEMHOrO MOAXoja B ympaBieHuH. CHUCTEMHBINM MOIXON B IPHUHSITHU
peuieHuii. CucteMHOE MblIUICHHE. JIOCTOMHCTBA U HEAOCTATKU CUCTEMHOTO MOAXO0AA.

Tema S. CuTyaniuoOHHBII MOAX0/1 K YIIPABJIEHHUIO.

"HoBast mkona nayku ynpasienus" ( . @oppecrep, A. Panmonoprt, K. boynaunr, C. bup, E. Apnod, P.
Axkxod, Pobeprc, Docerr, . DOxman, P. Kamman, JI. 3age, M. MecapoBuu, S. Tumbepren, JI. Kueitn, A.
Tonbnoeprep, B. JleontbeB, ®oranb, JIptoc u gap.). [lonsTue «CUTYalMOHHBIA moaxos». OcHOBHas wuues
cuTyaronHoro nojaxona. Konnennus ynpasiaerus M. ®ojert. YmpaBiieHHE KaK ICHXOJIOTHUYSCKUN (heHOMEH.
[Ipobmema Bmactu u aBropurera. Teopus "KymynsTHBHOW oTBecTBeHHOcTH'. Wnes "ywactmst paboumx B
ynpaenennn". Konnenmus "Henpunykaaromei Bractu'". [Ipobmema opraHU3aiMmoHHBIX KOHPIUKTOB. DMIHPHIESCKHC
uccnenosanus Jxoan ByaBopa: TexHonorua u opraHu3aliionHas cTpykTypa. bepue u Crankep: okpy»aromas cpeaa
u cTpykrypa. Jloypenc u Jlopur: auddepennuanus u uHTErpanus. ACTOHCKUE MccieqoBaHus. Pa3sMep opranuzanuu
ee crpykrypa. Mccnenoanus Ilsto , bnay u llenxepa."HanuonaneHoe uccinenoanue" Yainna.CUTyaunoOHHBINA
MOJIX0/ K U3y4YeHHUIO JuaepcTBa. Teopus cutyanuoHHoi s¢dextuBaoctu Open Ouanepa. Xayc 1 MOTHBAIOHHAS
teopust nuuepcra. ConmanbHbii MeHemxkMeHT 1. Jpykepa. «HeoOxomumoe pasHooOpaszue» (VY. Duibu) ocHoBa
CHUCTEMHOM U CUTyallMOHHOHM KoHUenuui. Konnenmus «ymHoi opranuzanun» J. ITuxuora.

Tema 6. CTaHOBJIeHHE COLMOJIOTHN ynipaBJjienus B Poccun.

WuTennexTyanbHble W COLMANBHBIE UCTOKM comuoyioruu ympasienus B Poccum (AJl. Opaun-Hamoxwun, A.IL
Bounbiackuii, B.H. Tatumes, M.B. Jlomonocos, I1.A. Cronsinun). [ABrKeHNE 3a HAYYHYIO OPraHU3aLUIO TpyAa (
HOT) B Poccumu. Ileppas oreuectBenHas Hayunas mikoia H.M. CaBuna («Pe3anue metamiay). Kypuansr «Pycckoe
OorarctBoy», «Mup Ooxwuit», «Kypuan ams Bcex», «Dabpuyno-3aBoackoe jeno». [lepas Bcepoccuiickas
WHUIMATHBHAS KOH(EPEHIU 110 HAYYHOW OpraHu3aliy Tpyaa W mnpomsBojcTBa. Teimopuctsl (P. Ilomskos, H.
Capnosckuit, B. XKenesnos, U. O3zepos, . Kanneruccep, H. I'peneckyn u ap.) . Autureinopuctsl (O. Epmanckuii,
B. Boponnos, I1. Macnos, U. [Nomnasckwmii, I'. Anexcunckuii). «I[lmardpopma 17-tm» (I1. Kepxkennes, U.
Bypnsuckuii, M.PynakoBa u np.). «['pymma 4-x», ( LleHTpanmpHOTO WHCTHTyTa TpyAa BO TllaBe ¢ AJeKceeM
I'acteBbiM). Teopermueckue OCHOBBI OTE€UECTBEHHOW Hayku ympasienus (A. Yasnos, H. Kongpatses, C.
CrpymunuH, A. I'acteB, A. borganos, ®@. /lynaesckwmii, H. Butke, I1. Kepxxennes, A. XKypasckuii, O. Epmanckuii,
A.P. JIypus, M.A. IOposckas, U.M. Bypasuckuii u np. ). [Ipon3BOACTBEHHBIE  3KCIIEPUMEHTHI B.M.
Hasunosnua, K.M. Kapaynenuk, X.O. Pusnuna n 10.1. IlInurens, B.M. Korana. MeTogonorudeckne NpuHIMIIBI
aHanm3a conuanbHBIX oprann3annoHHbiX cucteM (ILK Anoxwn, W.B. brnaybGepr, H.®. Oumnamxos, I.IL
lenpoBurkuii). 3HAKOMCTBO C  3alaJHBIMA  KOHIEMIIMSMH  COINMANLHOTO  MeHemkMeHta (.M.
I'Bummanm). TeopeTHKo-MeToJ0I0THYECKHE Pa3padOTKH B 00IaCTH COLMOJIOTHH yrpaBiieHHs B KoHIe 70-X rooB
(H.A. Jlamua, B.I'. IlomMapkoB). OCHOBHBIE HampaBieHWs CONHOJOruH yrpaBieHus B 90-e romer (A.M.
[Ipuroxwn, B.B. lllepouna). CoBpeMeHHas: pOCCHIICKast COIIMOIOTHS YIIPABICHHUA.

Tema 7. BO3HUKHOBeHHE COLIUAIBLHOTO MEHeIKMEHTA.
Pacmmmpenue 3HaueHus moHsThs «MeHeKMeHT» 1. JIpykepom. «OtHka Onmaropazymusy. @unocodus u Teopus
COBpeMEHHOT0 MeHeKMeHTa. COBPEMEHHOE OOIMIECTBO- «OOIIECTBO YIPABIISIONIX Y. [IpeBpameHrns MeHeIPKMEHTA
B mpodeccuto. DyHKIMH MEHEKepa: yIpaBIeHWE OW3HECOM; YIpaBICHHE MEHeKepaMu;yIpaBIeHUE
paboTHuKamu. busHec, kak pupma. [ToHsTHE «CcOllMalibHAsS OTBETCTBEHHOCTh Ou3Heca». Konnenuus I1. JIpykepa 00
YHOpaBJICHUU I10 LECIISAM. ((PGBOJHOI_[I/ISI B YIPaBJICHHUHW» KaK MHHOBAIIMOHHAA ACATCIBHOCTH U NPCANIPUHUMATECIBCTBO.



VYcioBus CTaHOBICHHSA U CYLIECTBOBaHMS IPEANPUHUMATENBCKOTO oOliecTBa. BbIcokas TeXHOJOTHMs Kak 001acTh
MHHOBALIMOHHOM W NPEANPUHUMATEIBCKON ACATEIbHOCTH. IHHOBalIMOHHBIE MEPOTIPUATHS COLMAIBHOTO XapaKTepa.
CouuanbHas 3alIMTy pe3epBHOM paboueii cuibl. HeoOxoanMoe colmanbHOe HOBOBBEJCHHE KaK CHUCTEMaTHUECKast
3aMeHa M3KUBIICH ceOs COUMATbHONW NOJIMTUKM M YCTApEeBIIUX CTPYKTYp. YCIOBHA pPOCTa COBPEMEHHOTO
IpeaNPUHAMATENBCTBA! HEIPEPBIBHOE o0ydeHue u nepeoOyyeHue. Konnenmus «obmiecTBa
3HaHMI»..BO3HUKHOBEHNE HOBOro Tuna paOOTHUKOB: YIPABJICHLEB U CHEHHUANNUCTOB U Kak UMM ynpasiats ? Tpu
THUTIAa KOMaHA: MapHBIA TeHHUC, OelicOon, amepukanckuii ¢gyrOon. Konuenmms teopun O6usneca. I ee ocHOBHBIE
JJIEMEHTHI: TIPE/ICTaBICHHE 00 OKpYXKaIoIIeW cpeie OpraHW3aIiy, MpeACTaBiIeHHe O crenudraeckoir (0coboi)
MHUCCHU OpraHM3aluy, IPEACTABICHUE O KIIOYEBBIX BO3MOXKHOCTSAX KOMIIAHHMHM (CTEp)KHEBas KOMIIETEHIS).
«OdeKkTuBHBIA ympaBisSOMKNA). DJIEMEHTH  MOBBIICHUS A(PQPEKTUBHOCTH Tpyda pPaOOTHHKA YIpPaBICHUS.
CooTHollIeHUE TOHATHH «PYKOBOAUTEND» U «YIIPaBICHEI.

Tema 8. Oprannzanus Kak 00beKT ynpaBJIeHUsl.

CraHOBIIEHHE COIMOJIOTHYECKOro Moaxoja K opranuzauusM. OCHOBHBIE TEOPHM OpraHU3allMM U YIIpaBJICHUS B
couuonioruu. CyIIHOCTh M OCHOBHBIE MTPU3HAKU oprann3anuu. ColuanbHble CBOMCTBA OpraHu3aluu. MexaHu3Mbl
o0pa3oBaHMs COLMAIBbHBIX opraHu3auuil. CTpoeHHEe OpraHM3allyil: coLualbHas CTPYKTypa, LE€jb, YJICHBI
OpraHu3alliy, TEXHOJOTHs, BHEIIHee OKpy)keHue. ColManbHas CTPYKTypa OpraHuzauuu. Bunpl ¢dopmaibHBIX
CTPYKTYp opranuzauuu. JIuHeliHble CTPYKTypbl. OYHKIMOHANBHBIE CTPYKTYphL. JInHEWHO-()yHKINOHATBHEIE
CTPYKTYpHL. ' nOKue cTpyktypbl. CBOOOMHBIE CTPYKTYpHL. [loHATHE OpraHM3anMOHHBIX IIejei. 3HaueHHe Lenel B
JesTeNnbHOCTH opranm3anuid. DyHKkmmm neneit opranmsanuii. Kmaccudukanus neneit opranusanuu. llepconan
opranuzanui. VMepapxus: NOHATHE, BUJIbL. YPOBHU OPraHM3alUu. YIPpaBisieMas M yIPaBJBIIOLIas IOJCHCTEMBI.
OCHOBHBIE CTpaTerny B3anMOJICHCTBUS OpraHu3aluy ¢ BHemHel cpenoi. Kmaccudukanus opranuzanuii. Dopmsl
U CTPYKTYpBI COLIMATIbHOM opranuzanuu. @opmanbHasi, BHedopMaabHas U HeopMabHas OpraHu3aLusl.

Tema 9. YnipaBjieHne Kak conuaabHas TexHoyorus. ConuajibHoe yIpaBJjieHHe KaK CaMOCTOATEIbHBIN
HHCTHUTYT.

CymHocTh ¥ (YHKUUHM TEXHOJIOTUH YIIPABICHUS. NPABICHHE KaK OOBEKT COLMOJIOTHYECKOrO aHaIM3a.
VYnpasnenue u ero Mecto B obmectse. CyObeKT U 00BEKT YIpaBleHHs Kak conuanbHble (heHoMeHbl. ConepxaHne
¢bynkuuii  ynpapnenus. ConuanbHas —HampaBlIeHHOCTh (yHKImMH ynpaBneHus. [loHsSTHA —«ympaBieHHE»,
«COLIMAILHOE YIIPABIICHHUEY, «OpPraHU3AIMOHHOE yrpaBieHUe». OCOOSCHHOCTH COIMOJIOTHYECKOTo IMOAXona K
ynpasieHnio. CyObekT, OOBEKT YIpaBICHUS, OCHOBHBIE NPUHLUUIBI yrpaBieHUs. OCHOBHBIE 3JIE€MEHTHI
yTpaBlIeHUECKON AeATeNbHOCTH. ba3oBble Monenu ynpasienus. KoopauHaiwst, CyOOpIuHaLUs U PEOPAMHALIS KaK
Mozenu yrpasieHus. OCHOBHbIE YPOBHM yIpaBieHHs. OTamnbl ynpasieHus. OyHKIUH ¥ METOAbl YIpPaBICHHUS.
[Ipobnembl ynpaBnsieMOCTH COLMANbHOH CUCTEMBI M OpraHu3aliu. Poib M MeCTO ynpaBieHIa B OpraHU3aluu.
ConmanpHoe yIpaBJIeHHE KaK CAMOCTOSTENBHBIM MHCTHTYT. [loHATHE «conManpHOE ympasieHue». lIpuszHaku
couyanbHOro ynpasieHus. OCHOBHBIE HAaIIpaBIEHUS MPUMEHEHHUS COIMAJIBHOIO YIpPaBlEHHUsS. YTpaBieHHE Kak
YHHMBEpCAJIbHOE CPEICTBO PELICHUS CJIIOKHBIX COLMANBHBIX MpodsieM. McTopusi HayKH O COLMATLHOM YIIPABICHHU.
KubepHetnka kak Hayka 00 ynpasieHur obmecTBoM. O0mue yepTsl COUaIbHOTO ynpasieHus. Llenu ynpasnenus
COLIMAJIBHOTO YIpaBiI€HUA. DJIEMEHThl COLMANbHOro yrpasineHus. Ctaauu mpouecca ympasieHus. CoruanbHoe
yIpaBieHHe KaK YCJIOBHE MOBBIIICHHS pasyMHOCTH oOrmiectBa. DyHKIMU corpanbHOro ympasieHus. [IpusHaku
¢yHKUMI conuanbHOTO ynpasieHus. CTHIM, BHIOBl W NPUHLMIIBEI COLMATBHOIO YIpPaBJIEHHsS. ABTOPHUTAPHBIN
CTHJIb yrpaBieHus. Jlemokpatudeckoe ynpasienre. CMenIaHHBIN CTHIIb ypaBieHus. /JJoCTOMHCTBAa U HENOCTATKH
cTwiel ynpasieHus. [IpuHIune! yrpasiieHus.

Tema 10. ConmajgbHOe NPOrHO3MPOBaHHME, NPOCKTHPOBaHHE M IUIAHHPOBaHHE KAaK 3JICMEHTbI
YIPAaBJICHYECKOH AesITeTbHOCTH.

[NoHsiTHE «ITPOTHO3UPOBAHUEY, «CONUANBHOE TTPOrHO3UpoBaHue». ColranbHas MPOTHOCTHKA B 3apyOeKHON U
oTe4yecTBEeHHOW commosiorud. CyIIHOCTH  COLMANBHOrO  NporsozupoBanus. Crenudurka  colMaIbHOTO
MPOrHO3HpOBaHUsA. OCHOBHBIE THIIBI COLIMANBHBIX MPOTHO30B M MEPCIEKTUBBI UX pa3BUTHA. METObI COLMATIBHOTO
nporuo3upoBanusl. [IporaocTrueckas ”HPOPMAITUS U YIpaBJICHUE.

[MoHATHS «ITPOEKTHPOBAHUE» U «COIMAIbHOE MPOEeKTUpOBaHuey. OCHOBHBIE HAYYHBIE TIOJXO/IBI K MpodieMam
COLIMAIBHOIO MpoekTupoBaHusA. Ilpupoma u  CymHOCTH comuManbHOro npoekThupoBaHus. ConmanabHOE
MPOEKTHPOBAaHUE KaK BHJ[ TPOCKTHOW JEATENILHOCTH: TMPOEKTHAs CUTyallHs, OOBbEKT U CYOBEKT COIMAIbHOTO
MPOEKTHPOBAaHUA. DTambl COMMAIBHOTO MPOEKTHPOBAaHUSA. METOAbl CONMANBHOTO MPOEKTUPOBaHUS. [IpuHIHIIEI,
TEXHOJOTHSI M WHCTPYMEHTapuil COIMAIBHOTO NPOEKTHpoBaHMA. CTpaTernd COLMAIBHOIO IMPOEKTHPOBAHUS.
CounanbHbI IPOEKT: CTPYKTypa, BUIBI U TpeOoBanus. CouuanbHOE MPOEKTUPOBAHUE B CUCTEMAaX YIPABJICHUSI.
ITpoekTuBHAS COIIMOJIOTHSI.

BozHuKHOBEHME, CYIIHOCTh U CIEU(HKA CONUAILHOTO IJIaHUpOBaHMA. [Ipenmer M 00BEKT COLMATBLHOTO
IUIAHUPOBAHUA. YPOBHHM COLMAIBHOrO IIaHUpOBaHHUA. POpMBI M METOABI COLIMANBHOTO IUIAHUPOBaHUs. Pecypchl
pe3epBbl  COIMANbHOrO IuTaHupoBaHus. CylmHOCT, W crnenuduka ImIaHupoBaHus. OTIHYUS  COIMATIBHOTO
MIPOTHO3UPOBAHNS, IPOSKTHUPOBAHUSA U TNITAHUPOBAHHUSL.



Tema 11. MecTo 1 poJjib KOMMYHMKAIUIi B CHCTeMe YIIPaBJIeHHUSA

IloHsTHS «KOMMYHHKAIHA», «COIMANbHAs KOMMYHUKAlWsS», «OpPTaHM3allMOHHAs KOMMYHHKAIIH»,
«KOMMYHHKaTUBHBIH poreccy. Posib 1 MecTo KOMMYHUKaIMid B opraHu3anni. OCHOBHBIE MOJECTH KOMMYHHKALIUH.
Otanbl KOMMYyHUKauui. Buasl kommyHukauui. OCHOBHBIE 3J€MEHTHl KOMMYHHUKAaIIMOHHBIX IPOLECCOB.
KommynnkatuBHbIe cBs3u. KoMMyHHKaTHBHBINA mporecc. MecTo M poiib oOpaTHOW CBSI3M B KOMMYHHKATHBHOM
B3aumoeiictBur. KommyHukarusHbie cet. OcoOEHHOCTH MH()OPMAIIMOHHBIX TOTOKOB B KOMMYHUKATHBHBIX CETSIX.
[Iperpagpl B OpraHM3aliMOHHOH KOMMYHHKauWHW. [IpHumHBI MI0XOH KOMMYHHKAalMd B OpraHU3aldd M e
nmocneacTBua. CriocoOBl COBEPIIEHCTBOBAaHMS KOMMYHHKAIMA B OpraHm3anusax. KoMMyHUKaTHBHBIE CBS3H B
Oymyrem.

Tema 12. UndopmanuonHoe o0ecniedeHne CHCTEM YIIPaBJIeHHS.

Ilonsarus «uHpOpManms», «conuanbHas wHpopMmarwsay. Bumbl wHbDOpMarmu. DTansl WHOOPMAITMOHHOTO
oOMeHa. MexaHusM HH(POPMAIMOHHOTO OO€ECIedeHrsT Tpolecca ympasileHus. TpeboBanus K wuH(pOpManny.
OcHoBHBIE cuUCTeMBl Tiepenaud HHGOpManmMu B opraHuzaguu. CrnocoO0bl W TpoOIeMBl  PErylIupoOBaHHS
WHPOPMALUOHHBIX TOTOKOB. OCOOEHHOCTH pealn3alliid HOBBIX WHPOPMAIIMOHHBIX TEXHOJIOTHI B YIPaBICHUH U UX
3HAYEHHE I YIIPABICHYECKON JesTENFHOCTH.

Tema 13. KaapoBasi noJiInTHKa B ccTeMe YNpaBJIeHUs.

CommaneHasi 00yCIOBIEHHOCTh KaJpPOBOH IMONHUTUKA. 3apyOeKHBIH M OTEUYECTBEHHBIH OMBIT padOTHI C
kanpamu. Konnenmms KI1: nmonsatue, nenu u npuoputeTsl. CyOBEKTH ¥ 00BEKTHI KaApOBOH MOMUTUKHU. [IpHHIIATIBL
KaJIpOBOM MOJUTHKH. MeXaHu3M pealu3aluy KaJpoBoi moiuTuku. KaapoBas NOJIWTHKA B OpraHU3aIdy.
[Mpodeccnonanuzanuss u kazxpoBas monuTuka. KampoBoe mnmanupoBanue. Co3gaHue CHUCTEMBbI MOATOTOBKH,
MEPENOArOTOBKM U TMOBBIIEHHUS KBanH(UKauu KaapoB. OcoOeHHOCTH NMPO(dEecCHOHANbHOM MOATOTOBKH KaJpOB
ynpasneHus. [IpobmemMbl KagpoBOro pe3epBa B OpraHM3alldd W CHUCTeMa pPalOThI C KaJpPOBBIM pPE3EPBOM.
HpaBcTBeHHBIE OCHOBBI KaJIpoBoll mMONUTHUKU. [IpobneMsl mnpodeccroHaNM3aluN KaApPOBOW TONUTHKH H
ynpasieHust nepconanoMm. Kazaposas cimyx0a opranmsanuu. MecTo KagpoBol cayXObl B CUCTEME YIPaBICHUS
opranuzanuii. 3a1a4i ¥ OCHOBHbBIC ()YHKLMH KaJPOBBIX CIyxk0. OpraHu3alMoHHas CTPYKTypa KaIpOBBIX CIyXO ¢
ydeToM mpoduis U pasMepa MpednpusTus. BzaumoaelcTBue KaApOBBIX CIYyKO C JMHEHHBIM PYKOBOJCTBOM H
KOHCyIbTaHTaMHU. [loAroTOBKa MEHEMKEpOB IO MNEPCOHANY W HPaBCTBEHHO-TICUXOJIOTHYECKHE ACHEKTBl WX
JESTETBHOCTH.

Tema 14. KapbepHas cTpaTerus B ynpapjieHHH OpraHu3anmei.

Kapwepnas ctpaterus B opranuzaiuu. Comepikanue U kiaccuuKaiys Kapbepbl. YPaBICHUE Kapbepou:
MEXaHMU3M M TexHosorud. Kapbepa M KapbepHbIE NMPOLECCH B OpraHU3alMd. MexaHU3Mbl KapbEPHOTO MpoLecca.
Conepxanve W kiaccudukanusi kapbepbl. CymIHOCT, W 0OIIME TPUHIMITBI KapbepHOH cTparerud. KapbepHsbiid
MOTEHIIMAN TOCY/IapCTBEHHBIX CITyKalluX. PeryianpoBannue Kapbepbl TOCYIapCTBEHHBIX clyKamux. [Imanupoanue
Kapeepbl TOCYHApCTBEHHBIX chykamux. CTpaTeruss M TaKTHKa CaMOYIpaBlIeHUs Kapbepoil. KapwepHoe
nesienoiaranie. MoOunmszauusi pecypcoB Kapbepbl. OcBoeHHE KaphepHOW cpenbl. YIpaBJeHUE CIIy>KeOHOU
kapbepoil. CiyxeOHass Kapbepa Kak (opMa peanu3alliil CIIOCOOHOCTEH TepcoHana W YAOBJIECTBOPECHHUS
noTpeOHOCTeH oOpraHu3alrMu B 4eloBedeckux pecypcax. CyObekThl ympaBieHHs Kapbepod. JlommkHocTHas
(BepTHKanbHAsA), KBaMU(PUKALMOHHAs (TOPU3OHTAIBHAS) M LEHTPOCTPEMHUTENbHAs BHIBI Kapbepbl. [IpobGiema
BbIOOpa BUIa Kapbepbl. OCHOBHBIE ATAIbI CIYKEOHOH Kaphephl: MPEBAPUTEIBHBIN 3Tall; 3Tall CTAHOBIICHHS; Tall
MIPOJBM)KEHHUS; 3TAIl COXPAHEHMS, dTall 3aBEpIIEHUs, IEHCHOHHBIM 3Tal. YIpaBlieHHE Kapbepoi MepcoHana Kak
cucreMa. TexXHONOrMs IUIAHWPOBAHHMS Kapbepbl: OLEHKAa MNOTPEOHOCTH OpraHM3aldd B KapbepHOM pOCTE
MEpPCOHANIA; ayJUT KapbepHOIO MOTEHIMANa MEePCOHANA; COCTABICHHE IUIaHA Kapbephl, BKIIOUEHNE B KaJpOBBIH
pe3epB; peanu3aiys MiaHa B pasHbX (hopMmax o0ydeHHsl, KOPPEKTUPOBKA KaphePHOTO JBHXKCHHUS, HA3HAUYECHUE Ha
JOIKHOCTh. OpraHu3aliiOHHO-TIPaBOBBIE, COLMAIBHO-9KOHOMUYECKHE U HPaBCTBEHHO-TICUXOJIOTHYECKHE ACTIEKTHI
KapbepHOTO MPOJIBUKEHHS [IEPCOHAIA.

Tema 15. YnpaBieHue HHHOBAMOHHBIMHU NMPOLECCAMHU B OPTaHU3AIUH.

[lonsTna «WMHHOBaLMA», «COIMANIbHAS WHHOBALMA», «MHHOBAIIMOHHBIN mporecc». HoBoBBeneHMe Kak
npouecc. HoBoBBenenme kak pesynpraT. VICTOYHMKM HOBOBBEAEHHS: BHE3AIIHOE W3MEHEHHE CHUTYyalluH;
BBISIBUBIIIMECS TPOTHBOPEUMS: W3MEHEHHUS BO BHEIIHEW Cpele, CTPYKTYpHBIE JIaKyHBI (HUIIHM), W3MEHEHUS B
MaccoBOM (TPYNIIOBOM) CO3HAHUH, HOBOE 3HAHME KaK MMITYJIbC JIUIsl HOBOBBEJIEHHSI, HOBbIE MOTPEOHOCTH. Y POBHU
HOBOBBeJleHUs. Tumomornss wHHOBanMi. IIpoAyKTHBHBIE HOBOBBEACHMSA. TE€XHOJOTMYECKHE HOBOBBEICHUS.
Conuaneuele HOBOBBeaeHMs. KoMmiuiekcHble HOBOBBeAeHHA. CyIIHOCTh COLMAIbHBIX MHHOBAUMH. «OKM3HEHHBIN
LMK WHHOBAaIMK. AJNTOPUTM COIMAIbHOTO HOBOBBeAeHHS. (DOpMHUpOBAaHHE TOTPEOHOCTH B HM3MEHEHHSX.
Oco3Hanue NOTPEOHOCTH M BO3MOXKHOCTH H3MeHeHuH. [lowck cooTBeTcTByIOmero HosuiecTBa. IlpunsiTue
pemeHus o0 yBsi3Ke HOTPEOHOCTH B M3MEHEHUH, HOBOBBEIEHHS U pecypcoB. IIpoBepka HOBOBBeieHHS (BHEIPEHUE
HOBIIIECTBA B YaCTh OpraHM3allMH). ODKCIEPUMEHT M OleHKa BO3MOXHBIX mocienctBuii. [lomnomacmTabHoe



BHEJPEHHE, BCTPAWBAaHHWE HOBIIECTBA B CYNIECTBYIOILYIO CTPYKTYpYy M JICSITEIBHOCTh OpPTraHHU3AIIH.
WNugycTpuann3aiys HOBOBBEICHHUS (peann3alds HOBOBBEICHHS B CTAOWJIBHBIC, IOCTOSHHO JEHCTBYIOIINE
ANIEMEHTBI CHCTeMbl). [IpUHIMIBI U MeTOIBI HOBOBBEZICHUs. OCHOBHBIE POOJIEMbl HHHOBALIMOHHBIX U3MCHCHUI B
opraHu3aiusax. [IpudMHBl U TUOBI AHTHMHHOBAIIMOHHOTO MOBeJACHUsS. DakTOphl COMPOTHBICHUS WHHOBAIHSM.
Meronpl mpeononenus conporusiaeHn. ComnmanpHas IieHa HOBOBBeAeHHWH. Corponormyeckoe oOecredeHne
OpraHN3allMOHHBIX HOBOBBEJICHHUI.

Tema 16 - 17. Counonorunyeckoe odecrneyeHue CHCTeMbI YIPaBJIEHHUS. Conmnonornveckas
AMATHOCTHKA.
OObekTrBHAs HEOOXOIUMOCTh COLMOJIOTHYECKOTO HH(DOPMAIIMOHHOTO O0ECIEUCHHUs YIPaBJICHHS, €TI0
MECTO B YIpaBJIeHYeCKOM MHKie. Buasl couumonornyeckoit mudopmanuu. uddepenipmpoBannblii
MOJXO/I K €€ UCIIOJIB30BAaHUI0 B COLUUAIBHOM yIipaBiieHUU. VcciienoBarenbckas IpakTUKAa U BO3MOKHOCTH
MIPUKJIAHBIX COLIMOJIOTHYECKUX HUccienoBanui. [Ipukinannas couroaorus u MeHeKMeHT. Opranuzanus
Y TIPOBEJICHUE COLIMOJIOTUYECKOI0 UCCIIEIOBAHUS: MPOTPaMMa, OCHOBHBIE 3Talbl U METO/Ibl. TpeboBaHus
MpeIbsBICHHBIE K COLIMOJIOTMYECKOH HHGPOpMaIMU: OOBEKTUBHOCTb, HA/EXKHOCTb, JOCTOBEPHOCTD.
MapKeTHHTOBBIC UCCIICAOBAHUS B YIIPABICHYCCKON AesTenbHOCTH. OCHOBHBIE CIIOCOOBI MAPKETHHTOBBIX
ucciaenoBanuil. Mcnosb3oBaHue pe3ysibTaTOB  COLMOJOTMYECKOIO  HCCIEIOBAaHUA B  IPAKTUKE
COIIMAJIBHOTO yripaBiieHus. [IoOHATHS «IHMarHOCTHUKA, «COIMOIOTUYECKas JUAarHocTukay. CTaHOBJICHUE U
crenuguKa COIHOIOTHYEeCKON TUarHocTUki. OCHOBHBIE HAMPABICHHS COLMOJIOTUYECKON NUAarHOCTUKH.
CTpyKTypa COIMOJIOTHYCCKONW TUArHOCTUKU. ONHCaHue PealbHOTO COCTOSHUS OOBEKTa: MPEAMETHBIA U
npoOieMHbIil moaxoapl. OmnpepeneHue MOKHOTO COCTOSHUS 00bekTa. OCHOBHBIE IMOAXOJbI 3a/laHus
ATaJOHA: HOPMATHUBHBIN, CUTYalMOHHbIA, MPAKTUKO — CHUTYAallMOHHBIM, COLMAIBHO — 3KOJOTHYECKHUH.
CooTHeceHue peaslbHOIO0 U JOJIKHOTO COCTOSIHHI. Meroabl  COLIMOJIOTUYECKOW JUAarHOCTUKHU.
JlmarHocTHYeCKOe WHTEPBHIO: OCOOCHHOCTH, OCHOBHBIE OJIOKM. METOAWKH BBISBICHHS MPOOJIEMHOTO
MOJIE TUATHOCTHPYEMON OpraHM3alliK: SKCHEepTHBIA U MpoduiabHbIA aHanu3, OCOOEHHOCTH M METOJbI
BBIPA0OTKH PENICHUI IO Pe3yJIbTaTaM IUarHOCTUYECKOTO HCCIICIOBAHUS.

DopMBbI TEKYIIEr0 KOHTPOJISI M POMEKYTOUHOM aTTeCTAUM:

Vkazatb (QOpMBI, OTpakarmue pe3ynbTaT (HOPMHUPOBAHUA KOMIIETEHIMH(H) HAa YpOBHE JAaHHOMN
JTUCIMILITNHBI (3TaIl, COCTABIIAIONIYIO KOMITIETEHIIUHN B BIJI€ 3HAHWH, YMEHHIA, HABbIKAMH ).
B Xxome peanmzanvu JUCHMIUIMHBL  UCIIOJB3YIOTCA  CIEAYIOIIME METOABl TEKYIIErO0 KOHTPOJIA
yCII€BAEMOCTH 00YYAIOIIUXCS: YCTHBIN onpoc, pedepar, TECTHpPOBaHUE.
IIpoMe:xxyTOoYHast aTTecTAllUs NPOBOAUTCHA B hopMe: IK3aMeH.

OcHoBHas MTEpaTypa:

1. bapkos C. A. Coruosyiorust opraHu3aiuii ;. ydeOHUK JIJIs aKaJeMHYeCKOoro OakajgaBpuara. — 2-¢
u31., nepepabd. u qomn. —414 c. — (bakanaBp. Axkagemudeckuii kypc). - M.: FOpaiit, 2016.

2. Mywmnanze P.I'. Comumonorusi ymnpaBieHUS W YIPABICHYECKON ACSATEIBHOCTU [DIIEKTPOHHBIN
pecypc]: yueOHUK /17151 GaKanaBpoB.— DJIEKTPOH. TeKcToBble naHHble.— 301c. Pycaiinc. 2015.

3. I'paxman B. JI. Coumonorust ympamneHusi: y4eO. s OakanmaBpoB / Banepuit JImutpueBnu
I'paxnan. - 4-e u3n., nepepad. u nom. - M.: FOpaiit, 2014. - 607 c. - (bakanaBp. YrnyOneHHBIN

Kypc).
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