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Ilesb ocBOEHNS THCUMIIJIMHBI:

Huctnmmumaa B1.65.18 YmpaBnenune denoBedecknMu pecypcamu obecnednBaeT (popMHUpOBaHUS
CIIEAYIOMIMX KOMIIETCHIIMI: CIIOCOOHOCTh MPOEKTUPOBATh  OpPraHU3allMOHHBIE  CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpaTeruil yrnpapJIeHUS 4YEJIOBEYECKMMHU pecypcaMH OpraHu3aluil,
IUIAHUPOBATh U OCYILECTBISATh MEPONPUATHUS, PACIPEAENATh U JI€JIETUPOBATh IOJHOMOYMS C
y4eTOM JIMYHOH OTBETCTBEHHOCTH 3a ocyiuectBisieMbie Meporpusitus (OIIK-3); cioco6HOCTS
BBICTPAauBaTh U PEAIN30BbIBATH TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE IPUHIUIIOB 00pa30BaHUs B
teuenue Beel xusnu (YK OC-6).

Ilian kypca:

O0beM AUCHMIVIMHBI (MOYJIsA), Yac. ®opma
KonrakTHas pa6oTa 00y4yaromuxcsi ¢ TeKylero
KOHTPOJIs
Ne i/ HaumeHnoBaHue TeM (pa3/iesioB) fipertoaBaTe/leM . p N
Bcero 10 BU/IaM Y4eOHbIX 3aHATHIH CP YCIHEeBaeMOCTH ',
NPOMEKYTOYHO
a Jp 3 KCP pomesyT
i aTTecTalHH
Ounas ghopma odyuenusn
IIpenmer u 3a1aun Kypca.
Tema 1 Teopernueckre OCHOBBI yIPaBIECHUs 4 4 - - - oT
YeIOBEUECKIMH pPecypcaMu
ObecnieueHne opraHu3anuy oT
Tema 2 P “ 8 2 - 2 4
YeIOBEUECKIMH pecypcaMu
IIpodopuentanus, corpanu3anus 1 o
Tema 3 TpyJ10Bas aJjanTalys nepcoHana 8 2 - 2 4 ’
HepcoHasa OpraHu3alui
Tema 4 MoTtuBanus kKak QYHKIHUs yIpaBIeHus 8 5 ) 5 4 O, T PC
YeI0BEUECKIMH PecypcaMu
Tema 5 Cucrema OLIEHKH ITepCOHaa 8 2 - 2 4 or
OpraHU3auU
Tema 6 Vipasierue npogeccHOHaNTbHBIM 10 5 ) 5 6 OTP
Ppa3BUTHEM IIepCOHAA OPTaHU3AUI
Tema 7 TIpaBJICHH BOI Kapbepoit
YrpasiieHue J1€710BOH Kapbepo 8 2 B 2 4 7.0 C3
nepcoHaia
Tema 8 TexHonoruu paboTHI ¢ KaJPOBBIM
P P 8 2 - 2 4 T,0
pe3epBoM
OreHKa colnaabHON U
9KOHOMHUUECKOH ek THBHOCTH
Tema 9 b 10 2 2 6 T.o
CHCTEMBI YIIPABICHUS YeIOBEIECKHM
pecypcamu
IIpoMeXyTOUHAS aTTeCTAIMS 36 9K3aMeH
Bcero: 108 20 16 36 36




O0beM AUCIMILIMHBI (MOIYJIsA), Yac. ®opma
KonrakTHasi pa6oTa 00yuyarommxcsi ¢ TeKylero
KOHTPOJIst
Ne o/ HaumenoBanue tem (pa3nesioB) TIpenoaBaTe1eM . p 4
Bcero 10 BU/IaM Y4eOHbIX 3aHATHH CP | ycmeBaemocTH
TPOMEKYTOYHO
J JIP 3 KCP 'POMERYT
il aTTecTANNH
3aounasn hopma odyuenus
IIpeamer u 3agaun Kypca.
Tema 1 Teopernueckue OCHOBBI YIIPaBICHUS 2 - 10 orT
YeJIOBEYECKUMH PECypcaMu
Ob6ecnieueHre Oprauu3anuu O, T
Tema 2 P ! - - 10
YeJIOBEYECKUMH PECypcaMu
IIpodopueHranus, coruani3anus u oT
Tema 3 TPYJI0Bas aJjanTalus nepcoHaa - - 10 ’
[epCOHaIa OPraHM3aIii
Tema 4 MortuBarust Kak GpyHKIHs yHIpaBJICHHSI 5 10 orT
YEJIOBEYCCKIMH PECYPCaMu
Tema § CucTeMa OLEHKH MEPCOHANA 5 ) 10 O, T, PC
OpraHu3aIuu
Tema 6 Vipasienue npopeccHOHaTbHBIM 10 orT
Pa3BHUTHEM IIepCOHANA OpraHU3aIUH
Tema 7 VipasiieHue JeI0BOH Kapbepoi ) 10 o
IepcoHaa !
Tema 8 TexHonorun paboThl ¢ KaAPOBBIM ) 10 o
pe3epBoM !
O1eHKa CoLMaNbHON 1
9KOHOMHYECKOM 3 (HeKTUBHOCTH
Tema 9 b 2 2 7 T.0 C3
CHCTEMBI YIIPABJICHHUS YEIOBEICCKHM
pecypcamu
IIpoMe:KyTOUHAS aTTeCTALMS 9 9K3aMeH
Bcero: 108 6 6 87 9

Tema 1. Ilpenmer wu 3agaum Kypca. Teopermyeckue OCHOBBI YHpaBJIeHUS
YeJI0BeYeCKHMH pecypcamMmu

VYnpaBieHne 4eloBeUYeCKUMH pecypcamMu Kak mpodeccuoHambHast AeITeIbHOCTh, HaAyqHas
JUCLUIUIMHA U y4eOHBIH npenMeT. MeHeKMEHT IepcoHala M ero MecTo B 00IleM MEHEPKMEHTe
OpraHHU3aIUH.

CymHocTs W HpeaMeT Kypca «YIpaBlIeHHE YeIOBEYECKHMH pecypcamu». 3agada |
coziepkaHue Kypca «YTpaBieHHe YeIOBEYECKUMH PecypcaMiuy. 3HaUeHNE KaIPOBBIX POILIECCOB B
(GYHKIIMOHMPOBAHUY OpraHu3auru. [I[pUHINIIBI U METOIBI YITPABICHHS IEPCOHATIOM.

MG)KI[I/ICIII/IHJ'H/IHapHBIC CBsA3H KypcCa «anaBneHI/Ie YCIIOBCYCCKUMU peCypCaMu» C TaKHUMU
HaykamMu kak «Commonorusi Tpyna», «OKOHOMHUKa Tpyna», «CouuanbHas ICHUXOJIOTH,
«DKOHOMUYECKAS TEOPUSI».

ConepxaHue M CYIIHOCTb TOHATHH «KaJpbl», «IEPCOHAT», «UEJIOBEYECKHE DPECYpPCHI»,
«TPYZIOBBIE PECYPCHI», HX COOTHOIICHUE B KaAPOBOM MEHEIKMEHTE.

OBouToLKs KaJpoBOro MeHekMeHTa. [Ipobnemsl yripaBieHus 4eloBe4eCKUMU PecypcaMy B

COBPEMEHHOM OOILECTBE.

Tema 2. Ob0ecneueHue OPraHM3aluM YeJ0BeYECKHMH PecypcamMu.

Hctounukn MMPUBJICYCHUS IICPCOHATIA: BHYTPCHHUC, BHCIIIHHUEC U UX XapPaKTCPUCTHUKA.

Metoapl Habopa mepcoHaJa M3 BHYTPEHHUX HMCTOYHUKOB: BHYTPEHHMH KOHKYpC,
COBMCIICHUA )IOJ'DKHOCTGI\/'I, poTanus. MeTOJIBI IMPUBJICUCHUS MIEPCOHATIA U3 BHCITHUX UCTOYHUKOB:
areHTCTBa M0 HalMy, IIEHTPbI 3aHATOCTH, CAMOCTOSATENIbHBIN MOUCK KaHauaaToB. IIpeumymiectsa
1 HCJOCTAaTKN BHYTPCHHUX W BHCITHUX UCTOYHHUKOB.

['pynnupoBka M cojepaHWe KpUTEpHEB M IOKaszarenei oTOopa. MerTonbl OLEHMBAHUSA
MIPETEHICHTOB Ha BaKaHTHYIO JOJDKHOCTH (pabodee mecto). OpraHuzais mpueMa IepcoHaia.
Co0:roieHue MpaBoBbIX HOPM IIPU IIpUEMe.

Tema 3. Ilpodopuentanms, conmagu3anus W TPYAOBas aJanTanus MNEepPCcOHAIA
MEePCOHAIA OPraHU3alUH



[Tonsitue mpogeccuonansHoi opuenrtanuu. Llenu u 3agaun npodopueHtanuu. OCHOBHBIE
dhopmbl TPOGOPUEHTAIIMOHHONW PaOOTHI: MPOCBEIICHHE, WHPOpMaIHs, KOHCYabTanus. OpraHsl
yrpasiieHus npodopuenranueii. HanpasieHHOCTs TpoQOpUEHTAIIMOHHON pabOTHI.

[TonsaTne counmanu3anuu v TpynoBoil apantauuu. IloHATHe aganTanuy Kak COLUAIBHOTO
aBiieHus. CyIIHOCTb U COJIEpKaHue a/laliTalluy B COLUAIbHON Cpefe.

Buzapl v HanpaBieHus conpanu3anuy U agantauuu. [leppuunas u BTOpUYHas ajanTanys.
CropoHsl ajlanTanum: coluasbHasi, OpraHM3allOHHa, npodeccuoHambHas,
NCUX0(U3HOI0ruyYecKas. Y ClIOBHsl YCIEIIHOM colMaIu3aliy U aJjanTaluHm.

OcHOBHBIE ~ CTanuMu  ajanTauMd  pabOTHUKA B OpPraHU3allMM:  O3HAKOMIICHHE,
IPUCIIOCOOIEHNE, ACCUMMIIALMS, UAeHTH(UKauusa. Tunbsl MIEHTHU(QUUIUPOBAHHBIX B IpoLEcce
ajanTanuyd pabOTHUKOB: O€3pa3lIMyHbIe, YACTUYHO M TOJHOCTBIO HIEHTH(UIMpPOBAaHHBIC. THITHI
IIOBEJICHUSI YEJIOBEKa MIPHU BKJIIOUYEHUH €ro B OpraHu3anuio. MakTopsl, BIUAIONIME HA aJalTaluio.
3aBHCUMOCTh MPOJODKUTEIIHOCTH IMEPHUO/a aJalTalud OT JIMYHOCTHBIX OCOOEHHOCTEH
paOoTHHKA. AjanTanus U Ae3aaanTaiys, alanTaluOHHbIH KpUu3uc.

VYnpasienue npoueccoM TpyAoBo# agantauud. OCHOBHBIE aJalTAlMOHHBIE TEXHOJIOTHH.
Ponp HacTaBHHMYecTBa B ajanTald MOJIOABIX cnenuanuctoB. MHdopmaimonHoe oOecrnieueHue
nporiecca ynpasieHus aganrtanueid. OTedecTBEHHBIN U 3apyOeKHBIN OIBIT aIalTalliy TIEPCOHAIA.

Tema 4. MoTuBanusi Kak (PyHKIHS YIIPABJICHHUS YeJIOBEYeCKMMH pecypcaMu
MoTuBamus: IOHSATHE U COJEP)KaHUE. DIEMEHTBI CTPYKTYpPBhI MOTHBA: MIOTPEOHOCTD, Oiara
TPYI0BOE JAeiicTBUE, IIeHa. Buibl moTpeOHOCTEN U BO3HATrpaKICHUSI.

Teopuss MoTuBamum dYepe3 wuepapxuio mnorpedHocrerd A. Macmoy. Teopus Ttpex
notpebHocteit J[. Mak-Knenanna. /IByxdakrtopHas teopus @. I'epubdepra. Teopust oxxumaHus
Bpywma, Iloprepa u Jloynepa. Teopust cnpaBemuoctu k. Anamca. Teopus MOCTaHOBKU Lieien
D. Jlokka. KoHuenuus napTUCUIaTUBHOTO YIPABICHUS.

Busibl MOTUBOB K Tpy1ly: «CTaAHOCTH», CAMOCTOSITEIbBHOCTH, CIPAaBEUINBOCTH, HAJIEKHOCTH,
MOJIyYEHUSI HOBOTO, COCTA3ATEIbHOCTH U JP.

[Tonssitue «ctumynupoBanue». Wnes crumynupoBanuss Tpyna. IlomoxurenbHble u
OTpULIATENbHBIE  TOCIEACTBUS  CTUMynMpoBaHus. Teopusa  noakpervieHuss — CuHKIepa:
MOJIOXKUTEIBHOE, OTPULIATEILHOE MOIKPEIUIEHNE, TallleHUe U HaKa3aHHe.

Henp crtumynupoBanus. DOYHKIUMU CTUMYJIMPOBAHMS: SKOHOMUYECKAs,, HPABCTBEHHAs,
couuanbHas. Buuael CcTUMyIMpOBaHUS: MaTepUAIbHOE, HEMaTepualbHOE M  MOpaIbHOE
CTUMYIMpoBaHus. POpMbI MaTEPUAIBLHOTO, HEMATEPUAIIBHOTO U MOPAIbHOIO CTUMYJIMPOBAHUS U
UX IPUMEHEHHE.

Tema 5. Cucrema OleHKHU MEPCOHATIA OPTraHU3AIUH.

ITonsaTHe nenoBoy oueHkU. [lepuoanyHOCTh NpOBENEHUS 1eI0BOM OLEHKHU. Llenu nenosou
OIICHKHU TiepcoHana. OpraHu3alMoOHHAas MOATOTOBKA MpoBeneHus JlenoBoi oleHKu. TUMUYHBIC
OLIMOKH, TOMyCKaeMbIe MPU MpOoBeAeHUH OlleHKH. OCHOBHBIE METO/IbI CHIKEHUS CyOBEKTUBHOCTH
U HEMOJHOTHl OIeHKH. OOBEKThl U CYOBEKTHI JEJIOBOM OIEHKHU. JOKyMEHTallmOHHOE |
nH(popManoHHOe obecredeHre mporecca JeI0BON OLIEHKH.

Pone 5MHEHHOrO pYKOBOAMWTENS MPHU NPOBEACHUM JAEJIOBOM OIEHKHM — aTTeCTallHH.
Hasnauenue u cogepxaHue OIeHOYHON Oeceapl pyKOBOIUTENS C MOoAYnHEHHBIM. DopMupoBaHue
AKCHEPTHOTO 3aKIIFOYEHUS 110 PE3YIbTATaM JIEJIOBOM OLICHKH.

Knaccudukanus nokaszareneit n1e10Boi orieHKU. [I[pUMEHUMOCTh TIOKa3aTeNneil OIeHKHU IS
Pa3IUYHBIX TPYIIT COTPYAHUKOB. TpeboBanus K (GOPMUPOBAHHUIO COCTaBa MTOKA3aTeNIeH OIEHKH.

OcHOBHBIE METO/bl OIIEHMBAaHMS TNepcoHana. [IpeumyiectBa M HEAOCTATKH METOJIOB
orieHuBaHus. OCOOCHHOCTH MTPUMEHEHHUS PA3IMYHBIX METOJIOB OIICHUBaHUA. J|OKyMEHTAIMOHHOE
CONIPOBOXKJICHUE PA3JIMYHBIX METOJ0B OLICHUBAHUSI.

[TonBeneHne UTOroB M UCIOIB30BAaHUE PE3YJIBTATOB JAEIOBOM OLICHKH.

TpeGoBanus K COEP)KAHUIO METOIMKH JEIIOBOM OlleHKH nepcoHana. OCHOBHBIE BapUaHTHI
OpraHMu3alMy IPOBEAECHHUS MpoLecca IeI0BOM OLICHKH.



Tema 6. Ynpaiienue npogecCMOHAJIbHBIM Pa3BUTHEM MEPCOHAJIA OPraHU3ALMHU

[Tonsatue u Qopmbl pa3BuTus nepcoHana. DaKTOpbl, BIUSIONIME HAa HEOOXOIUMOCTD
npoeccnoHaNTbHOTO Pa3BUTHSI IIEPCOHANA, @ TAKXKE €ro Pe3yIbTaThl.

[TpodeccuonansHoe obOydeHue u ero dtambl. Llenwm u MeToasl TPodheCCHOHATBLHOTO
oOyuenus. Llenp moBeieHUs KBanudukauuu. Buibsl MOBBIIICHUS KBaTU(PUKAUU: BHYTPEHHEE,
BHEIIIHEE, OPraHU3allMOHHOE, HEOPTaHM30BaHHOE, O0IIETPOPECCHOHATIFHOE U 1I€JICHAIPABICHHOE,
MpeIHa3HauYeHHOE I LEJIEBBIX IPYII (PYKOBOIUTENEH U CIEIIUATUCTOB).

Tema 7. YnpaBJieHue 1eJI0BOil Kapbepoil nepcoHasia

[Tonsitue «Kapbepay, «apodeccroHanbHas Kapbepay. Tpu HaIlpaBJICHUS
npodeccnoHanbHOM Kapbephl: BEPTUKAIbHOE, TOPU3OHTANIBHOE, IIEHTpoCcTpeMuTeabHoe. [ naBHas
3a/1a4a ylpaBJICHUs KapbEPOu.

Ilenu 1 MOTUBBI Kapbepbl: aBTOHOMHUS, (QYHKIIMOHAJIbHAS KOMIIETEHTHOCTh, 0€30M1aCHOCTh
U CTaOMIIBHOCTH, 00JIaJaHNE BIIACTHIO, MOTPEOHOCTH B MEPBEHCTBE, CTUIIb KU3HH, MaTepPUATbHOE
O1arococtosiHue, ooecrneueHue 3J0POBbIX YCIOBUHN KU3HU.

Drarbl npodeccrnoHaTbHOM Kapbepshl: MOArOTOBUTEIBHBIN, aJanTalMOHHBIMN,
CTaOWIM3allMOHHBIN, 3penocTH, 3aBepiiaromuid. [lmanupoBanue kapbepsl. [lapTHepcTBO B
IJIJAHUPOBaHUM Kapbsepsl. Kapbeporpamma.

Tema 8. TexHoJsioruu padoThl ¢ KAJAPOBBLIM pe3epBOM

[TonsiTust KagpoBoro pesepsa. Llenu, MPUHIUIBI 1 UCTOYHUKH (HOPMUPOBAHUS KAJPOBOTO
pesepBa. Tumsl KagpoBOTo pe3epaa.

Cucrema paboThl ¢ KaJAPOBBIM PE3EPBOM B OpraHu3auud. Llenu, NpUHIUMIBI, UCTOUHUKH
(dbopMHpOBaHUS COCTaBa KaJIpoOBOTO pe3epBa. DTambl pabOTHl C PE3EpPBOM: aHAIHM3 MOTPEOHOCTH;
(dbopMHpOBaHKE CIIMCKA KAHIUIATOB B PE3€PB; OIICHKA M 0TOOpP MEpCOHaa B pe3epB; MOArOTOBKA
KaHMJIaTOB; PACCTAHOBKA.

TexHonoruu 0TOOPA, M3YYEHUS, OLIEHKUA NMPO(ECCHOHAIBHBIX, JCIOBBIX M JIMYHOCTHBIX
KaueCTB KaH/JHMJIATOB B COCTAaB pe3epBa. TEXHOJOTUH MOATOTOBKH KaJIPOBOTO pe3epBa U MOPSIOK
BocTpeOoBanus. TpeboBaHus, MpeAbIBIsEMbIe MPU BBHIABIKEHUN HA JIOJDKHOCTH. Poib U MecTo
PYKOBOAMTENS B paboTte ¢ pe3epBoM. OrieHKa pe3yabTaToB pPabOThI C PE3EPBOM.

Tema 9. Ounenka couMaJbHO W JKOHOMHYECKOH 3I(PPeKTHBHOCTH CHCTEMbI
YIIPaBJICHHUA YeJI0BEYECKHM pecypcamMu

XapakTepucTUKa 3KOHOMHYECKONM W COLMANbHOW 3(PPEKTUBHOCTH COBEPILIEHCTBOBAHUS
YIIPaBJIEHUS NEPCOHATIOM. AHAIN3 CYLIECTBYIOIIMUX MOAXOA0B K U3MEPEHHIO SKOHOMHYECKON U
counanbHOW 3¢ (EeKTUBHOCTH ympaBieHus nepcoHaioM. Kommepueckas (punaHcoBas),
OI0/KeTHasT M HapOJHOXO3sIMCTBEHHass AKOHOMMYEcKass 3(P(EKTUBHOCTb, UX COJEpKaHUE U
nopsAIok pacuera. Knaccugukanus npou3BoACTBEHHBIX U HEMPOU3BOACTBEHHBIX 3aTpaT. MeTo bl
pacuera pe3yJbTaTOB M 3aTpaT, CBA3AHHBIX C COBEPLICHCTBOBAHWEM YIPABIICHUS MEPCOHAIOM.

Pacuer »skoHOMMueckOro pesynbraTa 3a c4yeT (DaKTOPOB MPOU3BOJACTBEHHOW U
HEMPOU3BOJICTBEHHOM cdep.

MeToauka OLEHKH KOHOMHYECKON U coluanbHON 3(()EKTUBHOCTH COBEPIICHCTBOBAHUS
YIPABJICHUS IIEPCOHAJIOM OpraHu3auuy. HarpaBieHus COBEPIICHCTBOBAHUSA METOMMKHU. UMCTHIN
JVCKOHTHPOBAHHBIN JTI0X0J, HHAECKC JOXOJIHOCTH, CPOK OKYIIAEMOCTH.

DopMbI TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTaAllUu:
B xonme peammzanmm gucuurmiivebl  b1.b.21  OcCHOBBI  ynpaBlieHUSI TEPCOHAIIOM
WCIOJIE3YIOTCS CIETYIOIINE METO bl TEKYIIETO KOHTPOJIIS YCIIeBAEMOCTH 00YJarOIIMXCS:

— npu nposedeHuU 3aHAMU 1eKYUOHHO20 MUNQ.
® 0mpoc;



® TCCTHUPOBAHUC.

— NpuU nposedeHuU 3aHAMUL CEMUHAPCKO20 MUNA.

® 01pocC

® [OJrOTOBKA pedepara, BHICTYIICHUE C pedepaTom;
® BBHINOJHEHHE MPAKTUYECKUX 3a/IlaHUM;

® TECTHpOBAHHUE.

[TpomexyTouHas arTecTalus MPOBOAUTCSA B GOpPME IK3aMEHa.
[TpomexxyTouHasi aTTecTalus NpoOBOAUTCS B (hopMe 3K3aMeHa B (popMe YCTHOTO OIpoca Mo

IIEPEYHIO IIPUMEPHBIX BOIIPOCOB.

K caa4dye 3K3aMCHa 110 AUCHUILIMHE JOIMYCKAIOTCA CTYACHTHI, IMOJYUYHMBIINEC HEC MCHBIIC 60

O0alutoB TpuU  TeKymied arrecranmu. lIpW MOATOTOBKE K OK3aMEHY CTYACHT BHUMATEIHHO
[IPOCMaTPUBAET BOIMPOCHI, MPEIYCMOTPEHHbIE paboyeil mNporpaMMmoil, M 3HAKOMUTHCA C
PEKOMEHIOBAaHHOM OCHOBHOM JiuTepaTypoil. OCHOBOM MJid cllayu K3aMEHa CTYACHTOM SIBJISIETCS
M3Y4Y€HHE KOHCIIEKTOB OO30pHBIX JICKIIMIA, MPOCITYIIAaHHBIX B TEUYEHUE cemecTpa, MHdopMmaiwus,
MOJIy4eHHAs! B pe3yJIbTaTe CaMOCTOSITEIIbHOW pabOThl, M MPAKTUYECKHUE HABBIKM, OCBOCHHBIE TIPH
pEIIeHNH 3374 B TEYEHHUE CEMECTpa.

N
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