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Lesb ocBOeHUS AMCHUIINHBI:CHOPMUPOBATH KOMITETEHIIMIO B OOJACTUIIOATOTOBKH 33/1aHUI U

pa3paboTKu

(hMHAHCOBBIX

ACIICKTOB

MPOEKTHBIX  pelleHud ¢ yderoM  (axTopa

HEOTPEICNEHHOCTH,a TaK)Ke MPUBUTHOOYYAIOIIMMCS HAaBBIKA OCBOCHUS WHCTPYMEHTAIBHBIX
CPENCTB M MUHPOPMAIIMOHHBIX TEXHOJIOTHI MOAAEPKKH (PUHAHCOBBIX PELICHHI.

ILnan kypca:

Ne i/m HaumenoBaHnue TeM (pa3aesoB) Copep:xanue TeM (pa3/ieJioB)
00630p coBpeMeHHBIX | O030p COBPEMEHHBIX IMPOTPAMMHBIX IMPOIYKTOB IOICPKKH
MPOTPaMMHBIX MPOAYKTOB | (PMHAHCOBBIX pelreHui. [Ipe3eHTaus cemeicTBa mporpamm

Tema 1 | mogmepxku (uHaHCOBBIX | KoMnanuu«OKcrepT Cucremey.[IporpaMMHbIe IPOTYKTHI AJIs
pelIeHun. pelieHus 3a1a4 B OU3HEC-IIETIOYKE «JIMarHOCTUKA — CTPATerHs

— TUTAaHUPOBAHNE — KOHTPOIIbY.
HNudopmarmonnasie porteccsl | MHGOpMaMOHHBIE TPOIECCH B DKOHOMHKE M IIPOOJIEMBI
B DKOHOMUKE. uHpopMaTu3aiuu odmectBa B Poccuiickoit ®Denpeparum.
) OObekTHBHAsE HEOOXOJUMOCTh aBTOMAaTH3aluM HH(OpMa-
Tewa IIMOHHBIX TIPOIIECCOB B DJKOHOMHKE. MH(MDOpMAITMOHHEII
pecypc — ocHOBa WH(pOpPMATH3AIMKA  IKOHOMHYECKOU
JIeATETbHOCTH.
3HaKOMCTBO C OCHOBHBIM | AHamuThueckas cucrema ProjectExpert i paspaboTku
MEHIO MpPOTpaMMbl | BAPUAHTOB PA3BUTHUS MPEANPUATHS U OLIEHKU PeaTn3yeMOCTH
ProjectExpert. WHBECTUIIMOHHBIX TIpoekToB. C momombio ProjectExpert moxHO
Tewa 3 CO3/IaBATh MPOEKTHI JIFOOO0H CI0KHOCTH.
3HAKOMCTBO c OCHOBHBIM MEHIO ProjectExpert
JEMOHCTpHpPYETCS Ha MpuMepe (PHHAHCOBOTO IUIaHA.
Buje nH(POPMAITMOHHBIX | YPOBHU YIpaBJICHUS OpraHU3aANNCH/ TIPEIITPHUATHEM;
CUCTEM o YPOBHIO | (GYHKIIMOHAILHBIC MTOJICUCTEMBI yIpaBJICHHS, BHIBI
Tema 4 | ynpaBneHuUs npeANpUATHEM WH(POPMAITMOHHBIX ~ CHCTEM  OOCIYy)KMBAIOIIUE  YPOBHU
YOpaBJIeHHUS TMPEANpPUATHEM; MPUMEPHl COOTBETCTBYIOIINX
CHCTEM.

Tema 5 | Ilpumenenue AVC WHBECTHIIMOHHO-)KOHOMH-UYECKOTO MOHHTOPHHTA |
nH(OPMAITMOHHBIX YOpaBJICHUS HWHBECTUIWSIMH, KpYyr 3a4ad, pelraeMblid
TEXHOJIOTHH i oTpacieBoro paccmarpuBaemoir AWC; Ha3HadeHne W (QyHKIHOHAJIBHBIE
Y PETHOHAIBHOTO YIIPABIICHUS | BO3SMOXXHOCTH  CHCTEMBI, (DYHKIIMOHATbHBIE TOJCUCTEMBI

aBTOMAaTHU3UPOBAHHOW HH(POPMAITMOHHON CUCTEMBI.

Tema 6 | [Iporpammaynpasnenusinpoe | MicrosoftProject co3man B moMoIbs MEHEKEpY MPOCKTa B
kramuMicrosoftProject pa3pabOTKEIIaHOB, PACIPENICIICHUH PECYpPCOB IO 3ajadaM,

OTCIKMBAHWW TIporpecca W aHamuze O0BEMOB paboT.
MicrosoftProject co3maér pacnMCaHUSKPUTHYECKOTO ITyTH.
Pacriucanust  Moryt  OBITh  COCTaBIGHBI C  Y4ETOM
MCTIOJIb3YEMBIX PECYPCOB.




Ne n/m

HaumenoBanue TeM (pa3aesoB)

Copep:xanue TeM (pa3/ieJioB)

npoekTaMS Project

Tema 7 | Cucrema ynpaBieHus MarketingExpert — HHCTpyMeHTaNbHOE CPEACTBO MOIIEPIKKH
mapketuHromMarketingExper | npuHsTHS  pelmieHMH Ha CTagusX CTPaTeTHYecKOro H
t. UaTerpauus cucrem. TAKTHYECKOTO  IJIAHUPOBAHMS  MapKeTWHTa,  MO3BOJIAET

pa3paboTath, OGOPMHTH M BIJIATh Ha MEYaTh HEOOXOJUMBIC
BBIXO/IHBbIE (POPMBI MAPKETHHTOBOTO TIaHA (PUPMEI.

Tema 8 | Paspabotka ¢unancosoro | JlemoHcTpanus npuMepa (UHAHCOBOTO IUIaHA - 3HAKOMCTBO C
IJJaHa C HCIIOJIb30BaHHWEM | OCHOBHBIM MEHIOMporpaMmel ProjectExpert.
nyreBogutenst «[Ipoda mepa» | PazpaboTka mpoOHOro  MmpoekTa C€  HCIOJIb30BaHUEM
nporpammel ProjectExpert. nyreBoautens «IIpoba nepay.

Tema 9 | Pazpabotka (¢uHancoBoro | MozenupoBanue B ProjectExpert  mpon3BOACTBEHHOI
1aHa MPEITPUATUS C | AeATeNbHOCTH MPENNPUATHA C IUKINYECKUM IPOU3BOACTBOM.
HUKITNTIeCKUMITPON3- AHanm3 TONyYeHHBIX pe3ynbraTtoB. (Co3maHwe WTOTOBOTO
BOZICTBOM. oTyeTa: OM3HEC-IIJIaHa.

Tema 10 | Co3manme crienapueB | CpaBHEHHE CO3J@HHBIX IIPOEKTOB, IOAOOP BapHAHTOB
Pa3BUTHUS TPEIIPUSITHS. pa3BUTHA NPEANPUITHS, 00bETUHEHNE TIPOEKTOB.
Wcnonb3oBanust  npuinokenne  What-If  ananmza s
CPaBHEHHUS PA3INIHBIX BAPHAHTOB PA3BUTHS COOBITHH.
Tema 11 | Co3zanue HOBOTO mpoekTa Ha | Pemenne 3amauM  pa3BUTHS HOBOTO NpOeKTa Ha 0ase
0aze yxKe CymecTBYOMEro CYIIECTBYIOIIEH KOMITaHUH.
MPEINPHUITHS. Pacuer, aHamM3 M MOJCIMPOBaHHE  IOKaszarenen
9KOHOMHYECKOH J(P(PEKTUBHOCTH TMpPOEKTa C TOMOIIBIO
Momyned  pa3gena  AHamM3  TMPOEKTa  MPOTPaMMBI
ProjectExpert.
Tema 12 | MogenupoBanue Co3ganue MoJeneil TNPOEKTOB XOJNJMHTA C  TOMOUIBIO
JesITeNbHOCTH XOJIMHIOBOM | mporpammel ProjectExpert.
KOMITAaHUH 1 00bEeIUHEHHUS Co3manme w™ozaemu xonawmara B cucreme PIC Holding.
MPOEKTOB KOMITAaHHH, YcnoBust (GUHAHCHPOBAaHWS MPOEKTOB XojauHra. Pacuer
(uHaHCUpPYEeMBIX U3 O0IIEr0 | MOJXY4EHHOH MOJEINH.
OroKeTa.
Tema 13 | Hauano paboTsbl ¢ | Hauano pabotel ¢ MicrosoftProject. Hactpoiika mapameTpos.
MicrosoftProject. Buecenne | @opmanu3auusi 3TarnoB NpoekTa. BHeceHue HOBBIX 3afad B
JAHHBIX 0 paboTax MPOEKTa mpoekT.  Hacrpolika  3amad, WX  O4YEpEeTHOCTH |
B3aMIMO3aBHCHMOCTb.
Temal 4. | [loctpoenue nuarpammbl | MicrosoftProject co3maér pacnucaHUSKPUTHYECKOTO ITYTH.
I'anTa mmana MS Project Pacimcanmst  MoryT  OBITH  COCTaBICHBI C  YUYETOM
UCTIONIb3YeMbIX — pecypcoB. llemouka  Bu3yanmmsupyercs
BauarpamMme  [‘aHTa,  KOTOpBIA  WMCHONB3yeTcs — JUis
WUTIOCTpallud  TUTaHa, Tpaduka paboOT 1O  KaKOMYy-
TUOOTPOCKTY. SIBISIETCS OMHUM M3 METOJOB IIJIAHUPOBAHWSI
MPOCKTOB.
Tema 15. | CtomMocTHO#M aHanu3 | BrojpkeT nmpoekTa, Kak OT/IeJIbHBIA ATal MIaHUpOBaHus. Takoi

MOJXOJ] TIO3BOJIACT OTACHUTH  «BPEMS
MIPOEKTA) OT «IACHET» (ET0 CTOUMOCTH).

B MS Project pazmenstor aBa THIAa 3aTpaT: MOBPEMEHHYIO
OILIATy PECYPCOB U (PUKCUPOBaHHBIC (MIJIM PA30BHIC) BBITUIATHL.
3amaHue pecypcoB HEOOXOIMMBIX JUIS WCIIONHCHHS 33JIauH,
OIMCaHMe X cToMMOCTH. Tabnuia 3arpar.

(mIUTETEHOCTH




Ne n/m

HaumenoBanue TeM (pa3aesoB)

Copep:xanue TeM (pa3/ieJioB)

Tema 16. | YcranoBnenue orpanndenuii | MicrosoftProject 2010 mo3BosseT ycTaHaBiIMBaThL Ha 3aJadd
U KpaillHMX CpOKOB 3a1ad MS | orpaHM4eHni U KpallHMX CpoKoB. B kadecTBe orpaHuueHuit
Project. MOTYT BBICTYNAaTh KOHTPAakTHbIC NaThl Hadajla, OKOHYAHUS
3aJa, JaThl IOCTaBOK, HH(OpMAIU O JOCTYIHOCTH TOTO WU
HHOTO pecypca. YCTaHOBKAa OTPaHUYCHHMN BIIMSET Ha Tpaduk
pacueTa mpoeKTa.
Tema 17. | PazpaboTka Heobxomumo BbIpa0OTaTh KOHIENIHIO (PYHKIHOHUPOBAHUS

CaMOCTOSATCIIbHOT'O ITPOCKTA.

HEKOETO TMPEANPHUATHS, HUCXOAS U3 C(HOpPMYITHPOBaHHBIX
npaBui. I1oArOTOBHTH HMCXOAHBIC MaTepuaiabl s HHOOP-
MaIlMOHHOTO HAITOJJHCHHS WMHUTAIIMOHHOM MOJICIIM M HadaTh
co31aHune KOMITLIOTEPHOU UMUTALIMOHHON MOJIEIIHN
JISSATEIIbHOCTU TIpeanpusaTus. Pa3paboraTh TUIaH BHEIPCHHS
npoekrta B MS Project.

@®opMbI TEKYLIEr0 KOHTPOJISI U IPOMEKYTOYHOM aTTeCTANMK:
[TpoMexyTouHas aTTecTaius MPOBOIUTCS B popMe: 3a4eTa.

1.1. Incunnimmaa b1.B.09 MndopmannoHHbIe TEXHOJIOTHH B pa3padoTke
HHBECTHIHOHHBIX IPOEKTOBOOECIIeYNBAeT OBJIaJicHHE CJIeAYIIHMMH KOMIIeTeHI UMM

Kon
Kon HaumenoBanue Jramna HaunmenoBanue stamna
KOMITCTCHIIHU KOMIICTCHIIHH OCBOCHUS OCBOCHMSI KOMITETEHIIUU
KOMIICTCHITNH
CIOCOOHOCTBIO CAMOCTOSITEIIBHO OCYIIECTBIIAT CriocoOHOCTh TPUMEHSTH
MOJITOTOBKY 3aJIaHuil U pa3pabaThIBaTh HHCTPYMECHTAJBHBIC CPEIICTBA U
MIPOCKTHBIC PEIICHHS C Y9eTOM (hakTopa UHPOPMAIMOHHBIC TEX-
MK-5 HEOTIpeIeICHHOCTH, pa3padaThiBaTh IK-5.2 HOJIOTHH ISl TIOIACPKKU
COOTBETCTBYIOIINE METOAMYECKUE U (hPMHAHCOBBIX pPEIICHUN
HOpPMATHBHBIE JOKYMEHTHI, a TAaKXKe
MIPEIUIOKEHIS 1 MEPOTIPHUSTHS TI0 peaTn3aliui
pa3paboTaHHBIX MPOEKTOB M MPOTPAMM
B pe3yabTare 0CBOCHUS IUCHMILUIUHBI Y CTYAEHTOB 0JIKHbI ObITh:
OTD/TD
(Tipu HaTHYMH Ko sTana ocBOCHUS KOMIIETCHIIUU PesynbraTel 00y4YeHUs
npodcrangapra)
(dopMmupoBaHue — Hcnone3yeT KOMIBIOTEPHBIC TEXHOJIOTHH ISt
TPYAOBBIX (PYHKIUH, (hUHAHCOBO-3KOHOMUYECKHUX pacueToB (Ha
CBSI3aHHBIX C npumepe III1 ProjectExpert, MicrosoftProject),
TPYIITAPOBKOM MIPUMEHSSA COBpPEMCHHBIC MIpOrpaMMHbIE
CTaTUCTHYECKUX MPOAYKTHI, HA OCHOBE MaTeMaTHYCCKOT0 amrapara
JTAHHBIX IO MK-5.2.1 U COBPEMEHHBIX METOJIOB ()MHAHCOBOTO aHAIU3a C
YTBEPKICHHBIM y4eroM (aKkTopa HEONpeaeICHHOCTH.
metonukam (ITpod.
crangapT «CTaTHCTHK
(VtBepxaen [Ipukazom
Muntpynaa Poccun ot
08.09.2015 N 605n)




OcHoBHas IuTEepaTypa.
1. Kynarmna W.W. ProjectExpert 7.55: yueOHO-MeTommueckoe mocodue / Mpuna lBanoBHa

Kynaruna — Bonrorpan: Uzn-so ®I'BOY BIIO PAHXul 'C. —2013.
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