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Lesb ocBOeHMS AUCHMIJIMHBI:

®dopmupoBanue kommereHiun [1K-5, 1eapi0 KOTOpoH SIBISIETCS CIIOCOOHOCTH  OIICHUBATH
¢uHaHCOBYIO AP PEKTUBHOCTH pa3pabOTaHHBIX MMPOEKTOB C YYETOM OLEHKH (PMHAHCOBO-3KOHOMUYECKUX
PHCKOB M (haKTOpa HEOIPEIETICHHOCTH. CIIOCOOHOCTh CaMOCTOSITETIHO OCYIIECTBIISATH HOATOTOBKY
3aJJaHUN M pa3padaThIBaTh MPOEKTHBIE PEIICHUS ¢ y4eToM (pakTopa HeonmpeeNeHHOCTH, pa3pabaThiBaTh
COOTBETCTBYIOIINE METOIMYECKHE U HOPMATHBHBIC TOKYMEHTHI, a TAK)KE MPEUIOKEHNUS U MEPONPHITHUS
0 peajn3auy pa3paboTaHHBIX MPOEKTOB U IIPOrpamMM

IL1an kypca:

Tema 1. CymmnocTs u opranusanmsi 6yXrajaTepckoro ynpapjieH4ecKoro

CYH_IHOCTB " 3HAYCHHUC YHPABJICHYCCKOIO YUCTA. cDyHKI_[I/IOHI/IpOB?J.HI/IG HCHTPOB OTBCTCTBCHHOCTHU.
Wudopmanus ynpasiaeHueckoro yuera. CpaBHUTENbHAs XapaKTepPUCTHKA (DPUHAHCOBOTO, HAJIOrOBOTO,
yhpaBsiieH4eckoro yuera. OpraHu3alllOHHBIE AaCMEKThl YIPABJIEHYECKOTO yuyeTa. OTallbl BHEIPEHHUS
CHUCTEMBI YIIPaBJICHYECKOTO y4eTa.

Tema 2. 3aTpaTbl M UX KIaccupuranus

[TonsTne 3atpar B cucreMe ympaBieHueckoro ydera. Copaepikanue kinaccudukamuu 3aTpar Mo
OCHOBHBIM HATNpaBlIE€HUSAM YIpaBlI€HYECKOro yuyera. THUMOJOrUs 3aTpaT B CHCTEME MPOU3BOJACTBEHHOIO
yuera. Knaccudukaius oOenpon3BOACTBEHHBIX U OOIIEX03sIICTBEHHBIX PacXoa0B. THITONOTHS 3aTpar B
CUCTeMe NpPHUHATHs yrnpaBieHueckux pemreHuil. CocTaB HakiaJHbIX pacxonoB. CocTaB MEPEMEHHBIX WU
MOCTOAHHBIX 3aTpar. Tunonorus 3aTpaT B CUCTEMEC KOHTPOJIA U PETYJIMPOBAHU.

Tema 3. Metoabl yuera 3aTpaT Ha MNPOM3BOACTBO M KAJbKYJIHPOBAHUS €e0eCTOMMOCTH
roToBOM NPOAYKIUH

CymHoCcTh U cHocoObl HcCYMCIEHUS cebecTouMocTH NpoAYKIUH. OOBEKT KalbKyJTUpOBaHUS
cebecTouMoCcTH TPOoAyKIHH. CrocoObl KaJbKYJINPOBaHUS CeOECTOMMOCTH Hpoaykiuu. llomporeccHsiii
METOJl y4yeTa 3aTpaT W KaJbKyJIUpOBaHMsS ce0ecTOMMOCTH mpoayKuuu. Ilo3akasHbelii meTon ydera u
KaJIbKYJIHMPOBaHUs ce0eCTOMMOCTH NMpoaykuuu. [lonepeaensHsl i METO y4ueTa 3aTpar U
KaJIbKYJIMPOBaHUs ce0ECTOMMOCTH MpOAyKIMU. HopMaTuBHBIN MeToa ydeTa 3aTpaT M KalbKYJIHMpPOBaHUS
ce0eCTOMMOCTH MPOAYKLIUH.

Tema 4. YnpaBiieHYeCKHe PellleHUus1 U AaHAJIU3

CymHocTh, poJib U 3HaYeHHE (PUHAHCOBOTO M yMpaBieH4Yeckoro aHanuza. Ilporecc mpunATHSA
YIPaBJICHUYECKUX PEIICHUA. PelieBaHTHBIN MOIX0/1 K YIIPaBICHUIO. AHAIU3 B3aMMOCBSI3H "3aTpaThl - 00beM
- IpuOBUTL" U TPOU3BOJCTBEHHBIA PHUCK. peanu3alysl aHAIUTHUYECKUX MPEUMYIIECTB YIPABICHYECKOTO
aHajn3a B [IEHOBOH ITOJIUTHKE.

Tema S. BrogxernpoBaHne U KOHTPOJb 3aTPaT
BropxeTupoBaHue AesTeIbHOCTH OpraHn3aluy. JTamnsl Or0KkeTHOro nukia. Knaccupukanus
OroxeToB. Llenn u MHCTpYMEHTHI OI0/PKETHOTO TIaHHpoBaHus. CxeMa reHepaibHOro OopKeTa.
VYnpasieHue 010 )KEeTUPOBAaHUEM IO pe3ynbTaTaM. J{0CTOMHCTBA M HEAOCTATKU OOIKETUPOBAHUS.
LenTps! pmHAHCOBOI OTBETCTBEHHOCTH. [IpoliecCHO-OpHeHTHpOBaHHOE OroKeTHpoBaHue. bromxker



(bUpMBI, €ero pa3aesnsl: TeKYIIHNA 0o KeT, (PUHAHCOBBIN OI0/HKET; IPOTHO3HBIE: OTUET O MPUOBUIAX U
yOBITKaX; OyXraaTepcKuil OajlaHc; OTYET O ABMIKEHUH JCHEKHBIX cpeacTB. CBOOOIa BEIOOpa
UCTOYHUKOB (pMHAHCUPOBaHUA. KOHTPOJIb T y4eT OTKJIOHEHUH B CUCTEMe OI0JKETHPOBAHMUSL.

Tema 6. Byxraarepckasi ynpasjeH4ecKasi 0TYeTHOCTb
[Tpupona ¢buHAHCOBOM OTYETHOCTH. byXranTepckas OTYeTHOCTh. byXrantepckuii yaer Kak
nH(pOpPMAIIMOHHAS CHUCTEMa JIJIS TIPUHSATHUS yIIpaBIeHUECKUX perneHuil. [ToHsTre ynpaBneHIecKOn
otuetHOCTH. Knaccudukarus ynpaBiieHueCKoi 0T4eTHOCTH. DopMaT MpeACTaBICHHS YIIPaBIeHYECKON
otueTHOCTU. CoNlepikaHue YIPABICHUECKON OTYETHOCTH. Y UeTHAsI MOJIUTHUKA. YdeTHas HHPOpMaIuH,
oOecrieunBaromias mporecc ynpaiaeHus: GUpMoii.

DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOYHOM ATTECTALMHU:

Ko
Kon A HaumenoBanue
HaumenoBanue Jrana
KOMIIET JTarna OCBOCHHS
KOMIETEHIINH OCBOEHUS
SHITUHN KOMIIETCHITHH
KOMTIETCHITNH
CnocoOHOCTD
CIIOCOOHOCTh
MPUMEHSITH 3HAHHS
CaMOCTOSITEJIbHO
OCHOBHBIX IPUHIIUIIOB U
OCYIIECTBIIATh N
. MOJIOKEHU
MOJNTOTOBKY 3aJaHUi U
OyXTaJITepCKOro 1
paszpabaThIBaTh
YIPaBJIECHYECKOTO yueTa
MPOEKTHBIE pEIIeHUs ¢
pH pa3pabOTKe MPOSKTHBIX
y4eTOM (dakTopa o
penieHui
HEONPEIeTIEHHOCTH,
K-5 paszpabaThIBaTh ITK-5.1
COOTBETCTBYIOIIHE
METOTNYECCKUE "
HOpMaTHUBHBIE JIOKY-
MEHTBHI, a TaKxe
MPEIOKEHUS u
MEPOTIPHUITHS o
peanzanuu
pa3paboTaHHBIX TPOCKTOB
U TIporpamMm
Ortan [Tokazarenn Kpurepuit
OCBOCHUS OIICHUBAHMS OIICHUBAHMS
KOMIETEHIINH
IIK-5.1 IIpuMeHseT mIaH CYETOB, MOJIOKEHUS bezommbou
CrocoOHOCTh | IO  OyXTanTepcKOMy y4YeTy, COBPEMEHHBIE | HO MPUMEHSIET
MPUMCHSITh 3HAHUS | METOJBI W CHOCOOBI OpraHW3allid y4eTa | [UIAaH CYeTOB U
OCHOBHBIX MPHUHIMIIOB | TOXO/IOB, PECYPCOB, 3aTpaT Xo3shcTtByromux | [IBY
u MOJIOKEHUH | CyOBEKTOB B 1ensax  (hopMupoBaHUS
OyXTalTepCKOro 1 | uHpOpMaITII TUTSt YIpaBIICHUS 170'¢
yIPaBIEHYECKOTO JIESITEIIbHOCTBIO
ydera mpH pa3paboTke HUcnonp3yeT 3HaHUS O NPUHLOMIAX AnHanuzupy
IIPOCKTHBIX peHleHI/Iﬁ YIPaBJICHYECKOTO y4ye€Ta Il BBIABJICHUS | €T u
npo0bsieM HSKOHOMHUYECKOTO XapakTepa MpH | HHTEpIPETUpyeT




Ortan
OCBOCHUA
KOMIIETEHIINHU

ITokazarenn
OILICHHUBAHUA

Kpurepuit
OLCHUBAaHUA

aHau3e KOHKPETHBIX CHUTyallud, Mpeisiarath
CHocoObl MX pELIEHUS C y4eTOM KpUTEPHEB
3¢ HEeKTUBHOCTH u BO3MO>KHBIX
SKOHOMHMYECKHUX TOCIEACTBHI; pacCUUTHIBAThH
Ha  OCHOBE  THIIOBBIX  METOAMK |
JIEHCTBYIONEH HOPMATUBHO-TIPABOBOM 0a3bl
HKOHOMHYECKUE TOKa3aTenu 3(h(HEeKTUBHOCTH
pabOTHI XO3SHUCTBYIOMIETO CYOBEKTa B IIEJIOM,
a TaKkXe MO OTAENbHBIM CEerMeHTaM Ou3Heca,

YPOBHSIM yIpaBIeHUS u HEHTpaM
OTBETCTBEHHOCTH; aHaJIM3UPOBATh u
UHTEPIPETUPOBATH (buHaHCOBYIO,

OyXranTepckylo M HHYI HH(POpPMAIHIO,
COJICPIKAIIYIOCST BO BCEX BHIAX OTYETHOCTH,
BKJIFOYAsl BHYTPEHHIOIO, JJISI HMCIOJIBb30BaHMUS
Y IPUHSTHH YIIPABICHYECKHX PEHICHHI

OyXrajaTepckyro u
UHYIO
(uHAHCOBYIO
OTYETHOCTb

[IpumeHsieT COBPEMEHHBIE METOAUKU

pacueta u aHanmza COLIMAJILHO-
HKOHOMHUYECKHUX roKazaTesei,
XapaKTePU3YIOIINX SKOHOMMYECKHE
MPOILIECChHI SIBJICHUS Ha YpOBHE

XO3SMCTBYIONIETO CyOBEKTa

Paccunteis
aeT  COIHMAJIbHO-
YKOHOMHYECKHE
MOKAa3aTeNIn
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Kongpakos H. II. Byxranrepckuil ynpaBieH4YeCKUIl

NHO®PA-M, 2012 - 351 c.
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