AnmocoB

®egepanbHOe rocy1apcTBeHHOE 0101KeTHOe 00pa3oBaTeIbHOe
yupexaeHue BbICIIero o0pa3oBaHusi
«POCCHUUCKAS AKAJTEMUSI HAPOJJHOT'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYXKBbI
ITPU MPE3UJIEHTE POCCUVICKOM ®EJIEPAIIUN»

Bounrorpaackuii uHCTUTYT yripasieHus - punuan PAHXul C
DakyabTET TOCYAAPCTBEHHOIO U MYHUIIMNAIBHOIO YIPABICHUS
Kadenpa xopnopaTuBHOTo ynpaBieHus

YTBepxkacHa

pereHrueM Kadeapbl

KOPIIOPAaTUBHOI'O YIIPABICHUS
[Tpotokon «02» centsOpst 2019 r. Ne 1

PABOYASA ITPOI'PAMMA JITUCHUITJIMHBI

b1.B./1B.02.01 OcHOBBI COBPEMEHHOT0 MEHEIKMEHTA

(uHOeKc, HauMeHoBaHUue OUCYUNIUHBL (MOOYIS), 8 COOMBEMCMBUU C YYEOHbIM NIAHOM)

38.04.01 "O9KOHOMMUKA"

(K00, HauMeHO8aHUe HANPABIEHUsL HOO2OMOBKU (CNEYUATbHOCU)

"Yuer, anaaus, ayaur"
(Hanpasnennocmo(u) (npogune (u)/cneyuanuzayus(uu)

Marucrtp

(keanughuxayus,)

OuHas, 3a04Has
(¢popma(vr) 0byuenus)

I'ox mHabopa - 2020

Bourorpan, 2019 1.



ABTOpP(bI)—COCTABUTEJIb(M):

K.C.H., IOLIEHT Kadenpbl KopriopatuBHoro ynpasnenus [lunnpsesa Mpuna BukropoBHa
(vuenas cmenens u(unu) yuenoe 3ganue, 00IACHOCMYb) (HaumeHnoganue kageoput) (P.H1.0.)

3aBenyromuii kadeapoit
KopnopatuBHoro vipasieHus, 1.9.H., goueHt byiaerosa H.E.

(naumenosanue kagpeopwi) (vuenas cmenens u(umu) yuenoe 3eanue) (O.1.0.)




COJEPKAHUE

[lepedeHp mIaHUpPyeMbIX Pe3yIbTaTOB O0YUEHHS 10 TUCIUIIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH PE3YyJIbTaTaMU OCBOEHUS 00pa30BaTEIbHOM MIPOTPAMMEI ............

O06beM 1 MeCTO AUCLUUILIUHBI B CTPYKTYpe 00pa3oBaTebHOM MPOTPaMMBI ..........
CognepxaHue U CTPYKTYPA AUCIIHIIITHHB . .. ..uueneentanee et et ante et eateaaeaneaneannenns

Martepuanibl TEKyIEro KOHTPOJIS yCIeBaeMOCTH 00yJaroumxcs U (OH/I OLIEHOYHBIX
(G315 (e v: B 1 (10112 (9 112110)170: (PN

Metoauueckue YKa3aHus OJid 06yan0111chsI 10 OCBOCHHIO JUCHUIIIIUHEI ............

Y4yeOHas mutepaTypa u pecypchl HHGOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH
"UnTepHet", y4eOHO-METOAMIECKOE 00ECIICUCHNE CAaMOCTOSATEILHON pabOThI
IO EN 1117010 B 1TII 12 (6113 110 17 1 (P

6.1. OCHOBHAS JIUTEPATYPA +evv e eneeennteenteenneeenaeentteante et eteneenaeeaneeetaeeenneeannenn

6.2. JIOTIOJTHUTETBHAS JIATEPATYPA e e nevveeenneeeeennnneeennaeeenaeraeeennaeeennaneeeannaeenns

6.3. Y4eOHO-METOAMUECKOE 00ECTICUeHUE CAMOCTOSTEILHOM PAOOTHI . ..'v'veenen
6.4. HOpMaTUBHBIE TTPABOBBIC IOKYMEHTDBI ... uvvveenetteennteeenaeeennneeeennnaneennnnennns
TIN5 615 0) (S5 1 0110 0103 5 O
MartepuanbHo-TexHUYecKkas 6a3a, HHOOPMALIMOHHBIE TEXHOJIOTHH,

nporpaMMHoe obecrieueHre U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI ...............
[Tpunoxxenue

10

16

20

20
20
20
20
21

22
23



1. IlepeyeHpb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs MO JUCHUILIUHE , COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM OCBOEHHUS MPOrPaAMMbI

1.1. Jducumniunra b1.B.JIB.02.01 OcHoBBI COBPEMEHHOTO MEHEKMEHTA
OGGCHG‘II’IB&CT OBJIAJICHUC CIICAYIOINNMMU KOMIICTCHIUSIMMU
Kon
Kon HaumenoBanue HaunmeHoBaHMe 3Tana OCBOECHHUS
KOMIICTCHITHH KOMIICTCHITHH JTara oCBoCHHA KOMICTCHITUH
KOMITCTCHIIHY
OK-2 TOTOBHOCTBIO JIeficTBOBATh B CriocoOHOCT IPUMEHSATH
HECTAHJAPTHBIX  CUTyallWsX,  HECTHU OK-2.11 COBPEMCHHBIC TEXHOJIOTHU
COLMATBHYIO U 3TUYECKYIO yIpaBJICHUS IEPCOHATIOM
OTBETCTBCHHOCTD 32 MPUHSITHIC PCIICHHS OpraHu3aIH
OIIK-2 TOTOBHOCTBIO PYKOBOJHUTH KOJUIEKTUBOM CrocoOHOCTh IPUMEHSITh
B cdepe cBoeil mnpodecCHOHATHHON METO/IBI peaTu3allii OCHOBHBIX
TeSITeTHHOCTH, TOJIEPAaHTHO YIpaBICHYECKUX (QYHKIIUH B
BOCTIPHHUMASI COIMAJIbHEIC, STHHYECKHE, ctepe yrpaBiIeHHS IEPCOHATIOM
KOH(ECCHOHANbHBIE W  KYJBTYPHBIE OIIK-2.1.1
pa3nuaus
OIIK-3 CIIOCOOHOCTBIO MIPUHUMATD CriocoOHOCTE OIIEHNBATH
OpraHU3aIIOHHO-YIIPABICHUCCKIE SKOHOMHYECKYIO U COITHATIBHYIO
peuieHust OIMK-3.1.1 3¢ GEKTUBHOCTD MTPOCKTOB
COBEPIIICHCTBOBAHUS CUCTEMBI U
TEXHOJIOTHH YIIPABICHUSI
MEPCOHAIOM

1.2. B pe3yapTaTe OCBOCHHMS JUCHMUIUIMHBI Yy CTYIACHTOB JIOJDKHBI  OBITh
c(OPMHPOBAHBI:
OTD/TD Kox srana
OCBOCHHS Pesynbrarel 00ydeHus
(pu HanM4MKM podcTaHnapTa)
KOMIICTCHIINH
Botensier  00beKTHBHBIE M CYOBCKTHBHBIE — IIPHYUHBI
BO3HUKHOBEHHUsI KOH(PIMKTOB, UX TUIIOJIOTHIO, IyTH U CPEICTBA
peynpex IeHrs] KOHPIMKTOB
OK2.1.1 /leMOHCTpHPYET 3HAHHE MPOLECCOB, COBEPIIAIOLINXCS B

CHCTEME YMpaBICHUs [EPCOHAIOM M HX OCOOCHHOCTH,
00YCIIOBIICHHBIE HEOOXOAMMOCTBIO BKJIIOYCHHS JIIOfCH B
[poLecC JOCTIKCHUs LeNeil NPEAnpHsITHs 3a CYeT HX
IpHOOIICHNUsI K KOPIIOPATUBHBIM [IEHHOCTSIM
/leMOHCTpUpPYET 3HAHWE MPOIECCOB TPYNIOBOW JUHAMHUKU M
PUHIHITE HOPMHUPOBAHHUS KOMAaH bl

OIIK-2.1.1  |BoisBaseT (hakTopbl, ONPENECISIONINE PA3BUTHE IIEPCOHANA,
COIepIKAHNE U KPUTEPHU
OLICHKHU €0 Pa3sBUTHsI
@OpMyIHPYET OCHOBHBIE MHOOXOABI K  XapaKTEPHCTUKE
MepcoHana  mpeanpusaTus  (yUpexaeHus) Kak  0O0BeKTa)
[yIIpaBJICHHUsI, XapaKTEPHbIC Y€PThl K OCOOCHHOCTH MEepCoHana,
00YCITOBIICHHBIC BIMSIHIEM PBIHOYHBIX OTHOLICHHI

OIIK-3.1.1

YBsI3bIBaeT ynpaBiieHHE EPCOHANIOM € JPYTHMH CTOPOHAMHU
(DYHKIIMOHMPOBAHUSI CUCTEMBI YIPaBICHUS MpPEANIPUATHEM]
(opranu3zauueii)




2. O0beM U MeCTO JUCHUILIMHBI
B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpamMMbl

Vuebnas mucimmmaa b1.B.JB.02.01 OCHOBBI COBPEMEHHOTO MEHEIKMEHTA
MPUHAUICKUAT K OJOKY BapuaTHBHAs YacTh. B COOTBETCTBUU C y4eOHBIM IJIAHOM, MO OYHOU
dbopme 00ydeHHs AUCHMILIMHA OCBauBaeTcs Bo 1 cemecTpe, 001as TpyI0eMKOCTb AUCHIUTIINHBI
B 3a4eTHBIX eauHuIax cocrapiseT 23E (72 ygaca).

Vuebnas mucimmmaa b1.B.JB.02.01 OCHOBBI COBPEMEHHOTO MEHEDKMEHTA
peanuzyetcs nocie uzyuyenus: b1.B.09 DKOHOMHKA TPYJa.

[Io ounoit Qopme 00ydeHHS KOIMYECTBO aKaJEMHUYECKHX YacOB, BbIJCIECHHBIX Ha
KOHTAaKTHYIO paboTy C mpernojaBateneM (MO BHJIAM Y4eOHBIX 3aHATHH) — 24 YacoB W Ha
CaMOCTOSITENIbHYIO paboTy oOydaromuxcs — 48 Jaca.

[To ounoit Qopme 00y4eHHS KOIMYECTBO aKaJEMHUYECKHX YacOB, BBIICICHHBIX Ha
KOHTaKTHYIO paboTy C mpernojaBareieM (M0 BUJaM Y4eOHBIX 3aHATHH) — 14 yacoB W Ha
CaMOCTOSTENIbHYIO paboTy oOyuaromuxcs — 54 Jaca.

dopma MpoMeKyTOUHON aTTeCTallii B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3auerT.



3.Conepxanue ¥ CTPYKTYpa AUCHHUIIMHBI

CTpyKTypa IMCUMILINHBI (MOYJIs1)

O0beM auCHUNIMHBI (MOOYJIs1), Yac.

KonrtakTHasi padorta Popma
TeKylIiero
odyvyawuuxcs ¢ KOHTPOISE
No m/n HaumeHoBaHHE TeM npenojgaBaTeieM yemesaemoct
(pa3nesioB) Bceero M0 BUIaM Y4YeOHBIX Cp u,
3aHATHH HpoMeRyTO™
HOH
J JIP 113 KPC aTTecTAlMH
Ounasn hopma ooyuenusn
1 cemecmp
OCHOBHEIE ATanbl Pa3BUTHS 0
TEOPUU U MPAKTUKU
Tema 1 YIIPaBIICHHUS 9 1 2 6
YeII0BEYSCKUMHU
pecypcamu B XX —XX1B.B
Cucrema ynpapieHUS o
Tema 2 | 4enOBEUECCKHMH peCypCcaMu 11 1 2 8
OpraHm3aIiu
PykoBomuTens B cucreme 0
Tema 3 | ) PasjcHId 9 1 2 6
YeII0BEYCCKUMHU
pecypcamu
Tema 4 | HaGop, oT6op 1 HaeM 13 | 4 ] 0
pabOTHHUKOB
Tema 5 anaBnevHHe CITY)KeOHOM 10 ) ) 6 0]
Kapbepoit
Tema 6 | MotuBamus u 1 1 5 ] 0]
CTUMYJIUPOBAHNE
Tema 7 | BeicBoOOXKIEHHE TTepCOHATA 9 1 2 6 0]
ITpoMexyTouHas arTecTamus 3a4eT
Bcero: 72 8 16 48 23E
3aounasa gopma odyuenun
2 cemecmp
OCHOBHBIE dTaITbl PA3BUTHS 0]
TEOPUU U MPAKTUKU
Tema 1 YIIPaBIICHIS 8 1 1 6
YeII0BEYCCKUMHU
pecypcamu B XX —XX1B.B
Cucrema ynpaBieHUSI o
Tema 2 | 4enoOBEUYECKHMH peCypcaMu 11 1 2 8
OpraHu3aIH
PykoBoguTens B cucreme 0
Tema3 | Y/ PapiIcHit 8 2 6
YeII0BEYSCKUMHU
pecypcamu
Tema 4 | HaGop, oT6op u Haem 0
10 2 8
pabOTHHUKOB
Tema 5 | YropaBiieHHe CITyKeOHOM 7 1 6 0]
Kapbepoil
Tema 6 | MotuBamus u 10 ) ] 0]
CTUMYJIUPOBAHHE




Tema 7 | BeicBOGOXICHHE HEPCOHATA 8 2 6 0

IIpoMexyToduHas arTecTanus 3a4eT

Bcero: 72 2 12 54 2 3E

Ipumeuanue: 4 — ¢hopmer mexyweeo xoumponas ycnesaemocmu: onpoc (0), mecmuposanue (T),
koumpoavras paboma (KP), xonnoxseuym (K), acce (3), pegpepam (P), oucnym (1) u Op.

Conepmaﬂne AUCHHUIIIMHBI

Tema 1. OcHOBHBIE ATanbl pa3BUTHS TOPUU U NTPAKTUKH YIIPABJIEHUS YEJIOBEUYECKUMU
pecypcamu B XX —XX1B.B.

CounokynbTypHas XapakTepUCTUKA TPYIOBBIX PECYPCOB B Hauase Beka. OCHOBHbBIE
nosioxkeHus teopun X J[.MaxI'peropa. OcHoBOIOIOKHUKM HayqHOTrO MeHeaxkMenTa @. Teitnop,
I'. ®opn u I'. DOmepcoH, A.Daiiosib 0 TPUHITUIIAX U METOJaX KaapOBOH PabOTHI.
AJIMHHHCTpaTUBHAs IIIKOJIA 00 yIpaBJIEHUH YEJIOBEUECKUMH pecypcaMu. Teopus palioHaIbHON
oropokpatuu M.Bebepa. CoBeTckuii onbIT HaydHOU opranm3ainuu Tpyaa (HOT) u kagpoBoi
pabotsl B 20-¢ roasl (A.K.I'acres, I1.M.Kepxenues, B.M.bextepes, H.A.Butke).
XOTOPHCKHUE AKCIIEPUMEHTHI J. M»iio U UX 3HaueHue JyIsl pa3pabOTKU TEOPUH U
MPaKTUKHU «4YEJI0BEUECKUX OTHOIIeHUI». OCHOBHBIE NoJI0keHUst Teopun Y [[.Maxkrperopa.
Kanposast paboTa B yclIoBHsIX KOMaHIHO-aAMUHUCTpATHBHOM cucTemMbl B CCCP.
ConnoKyiabTypHBIE U 3KOHOMUYECKHUE MPEATIOCHUIKA COLIMOTEXHUYECKOTO MOAX0a K
YIPABICHUIO YETIOBEUECKMMH pecypcaMu BO BTOPOil mosioBuHe XX Beka. [Ipon3BoacTBeHHAs
JIEMOKpATHsl M CUCTeMa y4acTusi paOOTHUKOB B YIpaBJIeHUHU. TOBHCTOKCKAS IIKOJIA O METO/1aX
YIPaBIICHUS YeI0BEYECKUMU pecypcaMu. OCHOBHBIE MOJI0KeHUs Teopuu Z Y .Oyuun. CoBeTCKUI
OTIBIT TPOU3BOICTBEHHOI'O CAaMOYIIPaBJIeHUs U OpUraJHbIX (OPM OpraHU3aLUHU TPyHa.
TpanuuMOHHBIE U MHHOBAIMOHHBIE MOJIENIH YIIPABJIEHUS YEJIIOBEUECKMMU pPECYpCaMu:
CpPaBHUTEIBHBIN aHAIN3. XapaKTEPUCTUKA aMEPUKAHCKOM, SITIOHCKOM U 3a11a{HO-€BPOIIEHCKON
MOJIeJIEN YIIPABJICHUS YEJIOBEYECKUMHU pecypcamu. OIieHKa BO3MOKHOCTEN UX IPUMEHEHHMS B
coBpemeHHOM Poccun. OcHOBHBIE yCIIOBHS U (PaKTOPHI IIepexo/1a K ”HHOBAIMOHHOMY
YIPaBJICHUIO YEJIOBEUECKUMU pecypcaMu. OCHOBHBIE IPUHIIUIIBI U CTPYKTYpa yIPaBICHUS
YeJI0BeYeCKHMMHU pecypcami. [lepcrekTuBbI pa3paboTK HHHOBAIMOHHOMN KOHIIEIIUN
YIpaBJICHUS YEJIOBEYECKMMHU pECypcaMu B COBpeMeHHOM Poccun.

Tema 2. CucteMa yrpaBlIeHUSI YEJTOBEUYECKUMH PECYpPCaMU OpraHU3allun
Crparerust GyHKIMOHMPOBAHUS M Pa3BUTHSI OPTaHU3ALMU: 1€, IEHHOCTH, PECYPCHI.
Crparerus u Mmuccust opranuzanuu. KoprnopaTuBHbie akThbl, perjaMeHTHPYIOIIHNE JeSTEIbHOCTD
nepconana. Kagpopas nonuTuka B cucTeMe MeHeKMeHTa opranuzanun. [lonarue, ypoBHU
pa3paboTKu U peanu3aliy KaJpoBoi MOJUTUKU. YTIpaBICHHE YEIOBEUECKUMH pecypcaMu Kak
peanu3anys KaJpoBoil MOJTUTHKH B KOHKPETHBIX YCIOBHUSIX B COOTBETCTBHUH C LENISIMU
opranuzanuu. Lean u QyHKIUU cUCTeMBI YIIpaBIeHUS YelloBeUeCKUMH pecypcamu. OCHOBHBIE
3JIEMEHTBI CUCTEMBbI YIPABJICHHUS Y€JIOBEUECKHUMHU PECypcaMu: PyKOBOIUTENIb OpraHU3aIty,
JTUHEHHbIE U QYHKITMOHAIBHBIC PYKOBOIUTEIH, KaJIpoBasi Ciryx0a, popMaabHbIE U
HedopManbHbIe 00bEMHEHUS TPYJOBOTO KOJUIeKTUBA. [Ipolieayphl ynpaBieHus 4e10BEYeCKUMU
pecypcamu: KaJpoBasi MOJIUTHKA U IJITAHUPOBAHUE TMIEPCOHANa, PEKPYTUHT, aJanTalus,
MOTHUBAIMS U CTUMYJIMPOBAaHHUE, Pa3BUTHE IIEPCOHANA; PETYIMPOBAHUE TPYOBBIX OTHOIICHUH,
BBICBOOOYK/ICHUE TIEPCOHAIA.

Tema 3. PykoBoauTenb B cCHCTEME YIPABJICHUS YEIOBEUECKUMHU PeCcypcamu
OcHOBHBIE POJIM PYKOBOAUTENSI OpraHU3aIMel B cUCTEME YIIPaBICHUS YeTOBEUECKUMU
pecypcamu: Tuaep, aAMUHUCTPATOP, TUIAHOBHK, MIPEAIPUHUMATENb, KaapoBHK. Crienupuka
POJIEBOTO MOBEJCHUS PYKOBOJIUTEINS B TOCYAAPCTBEHHBIX U MYHUIIUTIAIBHBIX OpraHax,
(MHAHCOBO-KPEIUTHBIX YUpEXKIESHUSIX U npeanpuatusax. Knaccupukanus GyHkmii
pykoBoautens. [IpodeccronanbHO BaKHbIE KaUueCTBa YCIEIIHOIO MEHEIKepa B
rOCy/IapCTBEHHBIX ¥ MYHUIIUMAIBHBIX OpraHax, KpeIuTHO-(DMHAHCOBBIX YUPEIKIACHUSIX U
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OpeanpusATHIX. BiausHue akaieMU4ecKkoi ycreBaeMOCTH, 00pa30BaHUsI U TMUYHOCTHBIX CBOMCTB
Ha 3QPEKTUBHOCTH pyKoBOACTBA. OlIeHKa pe3yIbTaTUBHOCTH PYKOBOJCTBA YEJIOBEUECKUMHU
pecypcamu. HpaBCTBEHHO-IICUXOJIOTHYECKHE ACIIEKThI PyKOBO/CTBA.

Tema 4. Habop, oT60p 1 HaeM paOOTHHUKOB.

Habop nepconana, ero BHyTpeHHUE U BHEIIHUE UCTOYHUKH, aHAJIU3 UX JOCTOMHCTB U
HEJI0CTaTKOB. MeTo/bl Habopa nepcoHaa, oueHka ux apdexruBHocTy. [IpaBuia ycnemHoro
noucka paboThl U cocTaBiieHus pestoMe. OTOOp nepcoHana: moHsATHe U mpoueaypa. OCHOBHbIE
3Tarbl 0TOOpa: aHAINU3 JOKYMEHTOB, MEIUIIMHCKHIA OCMOTp, TECTUPOBaHHUE, OTOOPOYHOE
cobecenoBanue. Bunibl 1 yciaoBus mpoBeeHus 0TOOPOUHBIX cobecenoBanuii. [IpaBuna
NIOBEICHNUS IPETEHICHTOB Ha paboune MecTa Ha 3tane otoopa. [Iporenypa Haiima nepcoHana.
Tpynosoii konekc P® 0 moHATHH, CTPYKTYPE U MPOIEAYPE 3aKIIOUCHUS TPYIOBOrO J0TOBOpA
(xoHTpakTa). CpouHbIi 1 OECCPOUHBII TPYIOBOI JOTOBOP. YCIOBUS 3aKIIOYEHHUS BBITOHOTO
TPYAOBOTO JOTOBOPA.

Tema 5. Ynpasienue ciyeOHOW Kapbepou.

CrnyxxeOHast kapbepa Kak ¢opMa pean3aluy CrocoOHOCTEH nepcoHana u
YAOBJIETBOPEHHSI TOTPEOHOCTEN OpraHU3aIiK B YeJI0BeUYeCKUX pecypcax. CyObeKTh
yrIpaBieHus Kapbepoi. JlomKkHOCTHAS (BepTUKaAIbHAS ), KBaTU(UKAITMOHHAS (TOPU30HTAIIbHAS) U
HEHTPOCTpeMHTENNbHAsE BUABI Kapbephbl. [Ipobiema BeIOOpa Buaa kapbepbl. OCHOBHBIE 3TaIIbI
CITy’keOHOU Kapbhepbl: MpeABapUTEIbHBIN 3TAIT; STAll CTAHOBJICHHUS; ITal MPOJBUKEHHUS; dTall
COXPaHEHUS; ITall 3aBEPILICHUS, IEHCUOHHBIN JTall. YIIpaBICHUE KapbePOU IIEPCOHAIIA KAK
cuctema. TexHOJIOTUs TIIaHUPOBAaHUS Kaphepbl: OllEHKA NOTPEOHOCTH OPraHU3alluY B
KapbepHOM pOCTE NIEPCOHAJA; ayIUT KaphEPHOT'0 MOTEHIIMAJIA IEPCOHAJIA; COCTABJICHUE TUIaHa
Kapbepbl, BKIIOUYEHUE B KAJIPOBBIN Pe3epB; peain3alus IiaHa B pa3HbIX popMax oOydeHwUs,
KOPPEKTUPOBKA KAPHEPHOT'O JBUKEHMSI, HA3HAYEHNUE Ha 10JKHOCTh. OpraHn3alliOHHONIPaBOBLIE,
COLIMANILHO-3KOHOMHUYECKHE U HPAaBCTBEHHO-TICUXOJIOTUYECKUE ACTIEKThI KaphEPHOTO
IIPOABMKEHUS NIEPCOHAIA.

Tema 6. MoTuBanus U CTUMYJIUPOBaHUE
[ToHsATHS MOTHMBALMK TPYIOBOM AEATEIBHOCTU U CTUMYAMpOBaHus. OCHOBHBIE TEOpUU
MOTHBAIMU. DKOHOMUYECKOE 1 HEIKOHOMUYECKOE CTUMYIUPOBAHUE: CIIOCOOBI MOAIEP KAHUS
Oananca mexxay HUMH. [lepexos OT KpaTKOCPOYHBIX BHEIIHUX K JOJITOCPOYHBIM CTUMYJIaM.
HakazarenbHble ¥ MOOLIPUTENbHBIE BUJIbI CTUMYITHPOBaHUs. OCHOBHBIEC TPUHIIMITBI
CTUMYIIMPOBAHUS TOCYIAPCTBEHHBIX M MYHUITUTIAIBHBIX CTYKAIIUX, pAOOTHIKOB
KPEAUTHO(PUHAHCOBBIX YUPEXKICHUIN U MPEANPUATHI: cOueTaHUE TOOIIPUTENBHBIX U
HaKa3aTelbHbIX
BUJIOB CTUMYJIMPOBAHUS; ONEPaTuBHOCTh. CyITHOCTh U CTPYKTYypa HEIKOHOMUYECKOTO
CTUMYJIMPOBAaHUSA IlepcoHana. MopallbHO-IICUXOJIOrMUYECKUE aClIeKThl MOTUBALIMU IIEPCOHAIA.
Tema 7. BeicBOOOXKI€HHE TIEpCOHATA
[onsaTtue, npuuuHBI U KpUTEPUH F(PPEKTUBHOCTH BHICBOOOXKICHHS ITEPCOHATIA.
OcHoBHbIE TpaBUjIa BBICBOOOXK/IEHHUS IEPCOHANA: MTPUBSA3KA K pabOuUM MecTam,
OCYIIIECTBUMOCTh, MUHUMU3AIHS 3aTpar. MeTobl BHICBOOOXKICHHS TEpCOHANIA: TPEKpAIICHUE
Hailima, epeMelleHue, CokpalieHue paboyero BpeMeHu, ayTIjIeHCMEHT U Jp.
HpaBcTBeHHONICHXOI0THYECKHE MTPOOIEMBI BBICBOOOXKIEHUS MepcoHaa. TexHOIorus
BBICBOOOKIECHU
nepcoHala kommnanuu «Xeronerr-Ilakkapay, «DosbKkcBaren»

Ha camocrositensayro padoty cryaentoB no aucruminae b1.B.J[B.02.01 OcHOBBI
COBPEMEHHOT0 MEHE[XKMEHTA BHIHOCSTCS CIENYIOUINE TEMBI:

Ne Ounas
Tema Bonpocsl, BeiHocuMbIe Ha CPC
n/n dopma
1 2 3 4
Tema 1 | OcHOBHBIE 3Tanbl pa3BUTHL [IepciekTuBHI pa3paboTKu VHHOBAI 0
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TEOPUH U MPAKTUKHU
YIpaBJICHUS YeTOBEYECKUMU
pecypcamu B XX —XX1B.B

KOHLICTILIMYA YTIPABICHUS YEIOBEUECCKUMH PE
B coBpemeHHOM Poccuu.

Tema 2

Cuctema ynpaBieHuUs
YEJIOBEYECKHMHU PECypcaMu
OpraHHU3aInn

[Ipouenypsl yrpaBiieHUs 4€I0BEUSCKUMHU
pecypcamu: KajapoBas IOJUTHKA W TUIAHU
NepCOHANA, PEKPYTHHT, aJlalTalus,
MOTHBAIUS u CTUMYJIUPOBAHHUE, [
MepCcoHalIa; PEryIUPOBAHKE TPYAOBBIX OTHOII
BBICBOOOYK/ICHHUE ITEPCOHAJIA.

Tema 3

PykoBoautens B cucreme
YIPABJICHUS YEIOBEUCCKUMU
pecypcamu

OneHka pe3ynbTaTHBHOCTH PYKOBOJCTBA
YEeJI0BEUECCKUMU

pecypcaMu. HpagscTBenHo-
TICUXOJIOTHYECKUE ACTIEKTHI PYKOBOICTBA.

Tema 4

Hab6op, ot60p 1 Haem
pabOTHUKOB

AKTHBH3HUPYIOIINE W KPEaTHBHBIE METOJBI
NPUHATUSA PEIICHUH: TICUXOJIOTM 4ecKOi
aKTHUBU3AIINH, KOH(EepeHLIUH UzeH,
MO3TOBOTO MITYpMa, BOIPOCOB M OTBETOB,
TEOPETUKO-UTPOBON METOJ], CHHEKTHKHU.

Tema 5

VYnpasienue ciyxe0HOM
Kapbepoi

Cnyxebnas Kapbepa Kak ¢dopma
peanu3amu criocoOHOCTeH epcoHana u
YIOBIIETBOPECHIS MOTpeOHOCTEH
OpraHu3alfy B YEJIOBEUECKHX pecypcax.

Tema 6

MoTtuBanuys u
CTUMYJINPOBAHUE

OCHOBHBIC IPUHIIMITHI

CTUMYJIMPOBAHHUS  TOCYJApCTBEHHBIX U
MYHHLIMTIATBHBIX CITY)KaluX, paOOTHUKOB
KPEAUTHOPUHAHCOBBIX  YUPSXKICHUH U
MPEINPHUATANA: COYETaHHE TOOMIPUTETHHBIX
M HaKa3aTeNbHBIX

BHJIOB CTUMYJIUPOBAHUS; ONIEPATUBHOCTD.

Tema 7

BBICBOGO)KI[CHI/IQ TNepcoHaia

TexHoorus BBICBO60)K,I[CHI/I$I




4. MaTtepunaJbl TeKyLIero KOHTPOJIsl ycneBaeMocTH o0y4yaromuxcst ¥ GoHI OLEHOYHBIX
CpeIcTB N0 JUCHHILIHHE

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJIS YCIHEBAEMOCTH M MPOMEKYTOYHOM
arrecTalMu.

4.1.1. B xone peanuzanuu qucuuiuiasl 51.B./[B.02.01  OcHoBBI COBPEMEHHOTO
MEHE/UKMEHTa MCIOJIB3YIOTCS  CleAyroue (GOopMbl M METOABI TEKYHIEro KOHTPOJIS
YCIIEBAEMOCTH 00YJaIOLTUXCS:

Ne ni/m HaumeHnoBaHue TeM (pa3iesioB) MeTops1 Texymero KORTpost
ycneBaeMoCTH
QOunas ¢popma
OCHOBHBIE 3Tanbl Pa3BUTH YT onpoc
Tema 1 TEOPUH U NIPAKTUKU
YIPaBIEHUS YEITOBEYECKUMHU
pecypcamu B XX —XX1B.B
Cucrema yrpaBicHHISI VerHblit onpoc
Tema 2 YeJI0BEUYECKUMU PECYPCAMHU
OpraHu3aluu
PykoBonutens B cucteme VcTHBIi onpoc
Tema 3 YIPABJICHUS YEIOBEUECKUMU
pecypcamu
Tema 4 Habop, otbop u Haem VcrTHIH onpoc
pabOTHHUKOB
Tewma 5 Ympasnenue ciayxebHoit VcrTHsIit onpoc
Kapbepoi
Tema 6 MotuBanus u YcrHbIi onpoc
CTUMYJINPOBAHUE
Tema 7 BricBoOOXKIeHHE TTepcoHaia YeTHBIH onpoc

4.1.2. TlpomexxyTouHasi aTTecTalus NPOBOAMTCS B (opMe 3aueTa METOIOM YCTHOTO
ompoca 1Mo NePEevHI0 MPUMEPHBIX BOMPOCOB M3 11.4.3.

K cnaue 3auyera ¢ OlEHKOW MO AMCIUIUIMHE JOMYCKAIOTCS CTYACHTHI, MOJYYUBIINE HE
MeHbIe 60 6ayIoB TpH TeKymel arrectanuu. [Ipu MOAroTOBKE K 3a4E€Ty CTYJEHT BHUMATEIHHO
MPOCMATPUBAET BOMPOCH], MPEAYCMOTPEHHBIE padoyeil MporpaMMol, U 3HAKOMHUTBCS C
PEKOMEHJIOBAHHOW OCHOBHOM JIMTEpATypoil. OCHOBOM JJIs1 CIa4M SK3aMeHa CTYAEHTOM SIBJISIETCS
W3YyYeHHE KOHCIIEKTOB OO30pHBIX JIEKIIMH, MPOCIYIIaHHBIX B TCUEHUE CEMECTpa, WH(OpMAIIUS,
MOJTyYEHHAs B pe3y/ibTaTe CaMOCTOATEIbHON pabOThl, U MPAKTUYECKUE HABBIKK, OCBOCHHBIE MPU
BBITIOJIHEHUH 33JJaHUH B TEUEHHE CEMECTpa.

4.2. MarepuaJjibl TeKyLIero KOHTPOJISA YCIIeBAeMOCTH.
Tema 1. OcHOBHBIE ATaIbl Pa3BUTUS TOPUHU U MPAKTUKHU YIIPABICHUS
yesioBe4eckuMH pecypcamu B XX —XX1B.B.
Bonpoce! 1uig ycTHOrO onpoca:
1. JloHayuHBbI# 3Tal KaApOBOH pabOTHI.
2. Hayunsie MmeTopl ynpaBiaeHus yenoBeueckumu pecypcamu (Y. Tewnop, I'. Dopn,
I'. Omepcon, A. daiions).
3. JIOKTpHHA «4€JI0BEUYECKUX OTHOIICHUI» O METOJaX YIPABICHUS Y€JI0BEUECKUMU
pecypcami.
4. CoBeTCKHI OIBIT KaIpOBOW pabOTHI.
Tema 2. Cuctema ynpaBiieHUs YETOBEUECKUMH pECYpCaMH OpraHu3aluu
Bonpoce! 1uig ycTHOrO onpoca:
1. OpranuzanroHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS YEIOBEUECKUMU
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pecypcami.
2. Henu 1 GyHKIIUU CUCTEMBI YIIPABJICHUS YEJIOBEUECKMMH PECypcamu.

3. adopmManmoHHO-TeXHUYECKOe 00ecrieueHre CUCTEMBbI YIIPaBJICHUS YEI0BEUECKUMU
pecypcami.

4. Mojenu yrpaBieHuUs IEPCOHAIOM.

CutyalnnoHHbIE 3a7a41

Curyanus «IlocTpoeHne opraHu3almOHHON CTPYKTYPhI CUCTEMBI

yIpaBiIeHUS YEJI0BEUECKUMHU PECYpPCaMU OpraHU3auN»

Onucanue cutyauuu

Pa3pabatbiBaeTcst OpraHu3aIlMOHHBINA MPOSKT CUCTEMBI YITPaBIEHUS KPYITHON

OpraHu3aluell B yCIOBUAX pecTpyKTypusauuu. [Ipennonaraercs CyniecTBEHHO EPECTPOUTh U
CUCTEMY yIIpaBJICHHS YEI0BEYECKUMHU PeCypcaMy OpraHU3aluu.

ITocranoBka 3a1aun

[Toctpoiite cxemy OpraHU3aIMOHHON CTPYKTYpPHI CUCTEMBI YIIPABICHUS YEJIOBEUECKUMU
pecypcaMu OpraHu3aly ¢ y9eTOM TOT0, YTO KPYIIHAsi OpraHu3alys UMEeeT BeCh Habop
(GYHKIIMOHAIBHBIX MOPa3IeTICHHH, BXOIAUIUX B CIYkKOY yIpaBiIeHUs YEIOBEUECKUMU
pecypcamu. Crieyet Takxke yuecTb, YTO (PYHKIIUHN OTIEIbHBIX OACUCTEMMOTYT BBITIOIHSTD
HECKOJIbKO (DYHKIIMOHANIbHBIX Nojipa3aenenuil. [logymaiite 1 ToM, Kakue moipa3aesieHust o
YIIPaBJICHUIO YEJIOBEYECKUMHU PECypCaMy MOTYT OBITh CO3/1aHBI B PAMKAaX IPOU3BOJICTBEHHBIX
eANHUII (CTIeMAIM3UPOBAHHBIX POU3BOJICTB, KOPITYCOB, IIEXOB).

Tema 3. PykoBoauTelNb B cCHCTEME YIPABJICHUS YEI0BEUECKUMHU PeCypcaMu

Bonpocs! qi1st ycTHOTO ompoca:

. Ponmu u pyHKIMM pyKOBOJIUTENS B YIIPABJICHUH YEIOBEUECKUMH PECYPCAMU.

. [IpodeccnonanbHO BakHBIE KauecTBa YOPEKTUBHOTO PYKOBOIUTEIS.

. CTum 1 MeTOoJTbl yIIpaBJICHUS YEIOBEUECKUMHU PECYPCaMHU.

. OYHKIIMOHAJIBHO-POJIEBas CTPYKTYypa YIPaBICHYECKOUN e TEIbHOCTH.

. PyKOBO/ICTBO 1 TMJEPCTBO B COBPEMEHHBIX OpPraHU3aIHsIX.

. YopaBneHdyeckasi KOMaH/1a pyKOBOJAUTEIIS.

. CTUJIb 1 METOJIbI PYKOBOJICTBA.

. O1ieHKa pe3ynbTaTUBHOCTHU TPY/1a PYKOBOJIUTEINECH.

Tema 4. Habop, or6op 1 HaeM pabOTHHKOB

Bonpocs! 1u1st ycTHOTO omnpoca:

1.HaGop nepconana: BHyTpeHHHE U BHEUTHHE UCTOYHUKH.

2. Metoasl Habopa nepcoHaia u oreHka ux 3(h(HEKTUBHOCTH.

3. OT60p KaaApOB: MOHATHE U MPOIIETypPa.

4. KoHKypCHBIN OTOOP TIEpPCOHANIA TOCYIApPCTBEHHOM CITYKOBI.

5. IlpaBuina npoBeeHHs] OTOOPOYHOTO COOECETOBAHMS.

6. HaeM nepcoHana v 3akjito4eHre TPYyA0BOTO KOHTPAKTA.

Tema 5. Yrpasienue cirykeOHOH Kapbepoit

Bonpocs! 1uist ycTHOTO omnpoca:

1. Cnyxe0Hast kKapbepa Kak ¢popma pearu3aliy cocoOHOCTEH nepcoHaa u
YIIOBJIETBOPEHUS MOTPEOHOCTEN OpraHU3allui B UEJIOBEYECKUX pecypcax.

2. lo;xHOCTHAS (BEpTUKAIbHAS ), KBATU(PHUKAIIMOHHAS (TOPU30HTATIbHAS) U
HEHTPOCTPEMUTENbHAsI BUJIbI Kapbephl. [IpobiieMa BbIOOpa BUa Kapbephl.

3.OcHOBHBIE TaIlbI CITY’KEOHOH Kapbepbl: MPEABAPUTEIBHBIIN JTall; STl CTAHOBJICHUS;

9Tan MPOJIBHKEHUS; dTall COXPAaHEHHUs; 3Tall 3aBEPIICHUS, TEHCUOHHBIH JTaIll.

4. TexHONOTHS TUNIAHUPOBAHUS KaphEPHI.

CutyalninoHHbIE 3a7a41

O3HaKOMBTECH C IPEUIOKEHHOHN KaJApOBOH CUTyallMel, poaHan3upyire e¢. OnpeaenuTe BU
Kapbepbl, €€ MOTHUB U 3Tal, Ha KOTOPOM HAaXOJUTCS COTPYAHUK OPTaHU3AIMN\

03N DN W~
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Tema 6. MoTuBanus U CTUMYJIHUPOBaHHE

Bonpocsr qu1st ycTHOTO ompoca:

1. IToHATHS MOTHBALIUU TPYAOBOM NESATEILHOCTH U CTUMYIUpPOBaHHsL. OCHOBHBIE TEOPUU
MOTHBAIIHH.

2. DKOHOMHUYECKOE U HEAKOHOMUYECKOE CTUMYIMPOBAHUE: CIIOCOOBI O ACPKAHUS
OaraHca MEX1y HUMH.

3. OcHOBHBIE IPUHIIUITEI CTUMYJIMPOBAHUS TOCYIapCTBEHHBIX U MYHUITUIAIBHBIX
CITy’KallluX, paOOTHUKOB KPeIUTHO-(PUHAHCOBBIX YUPEKACHUNA U MIPEITPUITHIA: COUeTaHUE
MOOILPHUTENBHBIX M HAKA3aTEIbHBIX BUIOB CTUMYJIHPOBAHUS; OTIEPATUBHOCTb.

Tema 7.BricB0OOXKICHHE TIEpCOHATA

Bomnpocs! 151 yeTHOrO onpoca:

1. [TonsaTHe, MPUYHHBI U KpUTEPUHU 3P(HEKTUBHOCTH BHICBOOOXKICHUS TIEPCOHAIA.

2. OcHOBHBIE TIpaBUIIa BEICBOOOXKICHHS MIEPCOHANA: MIPUBSI3KA K PAOOYNM MECTaM,
OCYIIECTBUMOCTh, MUHUMHU3AIIHS 3aTparT.

3. MeTobl BEICBOOOKICHUS TIEpCOHANIA: TIPEKpaIlleHHe HaliMa, TIepeMEIICHHE,
COKpallleHHe pabo4yero BpeMeHH, ayTIUNIEHCMEHT U JIp.

MIxana oneHuBaAHUA

YcTHbli onpoc

VYpoBeHb 3HAHWH, YMEHMH W HaBBIKOB OOYYaroIIErocss NpH YCTHOM OTBETE BO
BpeMsl IIPOBEJIEHUS] TEKYIIero KOHTpouis ompexaensercs Oamnamu B nuanaszoHe 0-100 %.
Kpurepusimu onieHuBaHus IpU IPOBEIEHUU YCTHOTO OIIPOCA SBJSAETCS IEMOHCTPALUsl OCHOBHBIX
TEOPETHYECKUX IMOJOKEHUH, B pPAMKax OCBAMBAEMON KOMIETEHIIMM, YMEHHE IPUMEHSATH
IIOJIyUCHHBbIE 3HAHUS Ha I[PAKTHKE, OBJIAJICHUE HaBbIKaMHM aHalW3a M CHCTEMaTU3alluu
nH(pOpMaIuy B 00JIaCTH yIPABJICHHS KAYECTBOM.

IIpu oueHMBaHMM PE3yJIBTATOB YCTHOI'O ONpOCa MCHOJIb3YeTCs cienayromas mkana [Tpu
OIICHUBAHHUH PE3YIbTATOB YCTHOTO ONPOCA UCIOJIB3YETCS CIEYIOIas NIKaja OLlEHOK:

100% - 90%  |Yuammiics IEMOHCTPUPYET COBEPIICHHOE 3HAHME OCHOBHBIX TEOPETHYECKUX TIONOKEHUH, B
paMKax OCBaWBaeMOW KOMIICTCHIIMH, YMEET TIPUMEHATh JeHCTBYyIOIIee OIOMKETHOE
3aKOHOJATEIhCTBA B CBOEH MPO(hecCHOHATBHOM IeATeNFHOCTH, BIaleeT HaBBIKaMU aHaJIH3a
JeiicTBytomei 010pKkeTHOH cucteMbl PO

89% - 75% VYyammiicss JeMOHCTPHPYET COBEPIICHHOE 3HAHWE OOJBIIEH YacTH OCHOBHBIX TEOPETHYECKUX
MOJOKEHUM, B paMKax OCBaWBaeMON KOMIIETEHLIMH, YMEeT TMPHUMEHATh JeUCTBYIOIIEe
OIO/DKETHOE 3aKOHOJATENIbCTBA B OTHENBHBIX cdepax TpodeCCHOHATBHONW JIEATEIbHOCTH,
BJIAJICCT OCHOBHBIMU HaBBIKAMH aHAIIN3a ICHCTBYIONICH OO KeTHOU crcTeMbl PO

74% - 60% VYyamuiics AEMOHCTPUPYET NOCTaTOYHOE 3HAHUE OCHOBHBIX TEOPETHUYECKUX IIOJOKEHUH, B
paMKax OCBaMBaeMOW KOMIICTCHIIMH, YMEET NPUMCHATh JCHCTBYIOIIEE  OIOMKETHOE
3aKOHOJIATEIbCTBA B OTIENBHBIX cepax MpoPhecCHOHATBHON JEATEIIEHOCTH, YACTHYHO BJaJieeT
OCHOBHBIMH HaBBIKAMH aHAJH3a NCHCTBYIONICH OI0PKETHOH crcTteMbl PO

MeHee 60%  [Yuamuiicss IeMOHCTPUPYET OTCYTCTBHE 3HAaHUW OCHOBHBIX TEOPETHUYECKUX IOJOXKEHHUM, B
paMKax OCBaWBacMOM KOMIICTCHIIMM, HE yMEeT MPHUMCHATh JCHCTBYIONIEE OFOJIKETHOE
3aKOHOJIATEIbCTBA B CBOCH MPO(ECCHOHATBHOMN EATEIFHOCTH, HE BIIAICCT HABBIKAMH aHAIIN3a
JeficTBYyIOIIEH Or0KeTHOH crcTeMbl PO

TecTtupoBanue
VYpoBeHb 3HAHWH, YMEHMH W HaBBIKOB OOYyYaroIIErocss NpH YCTHOM OTBETE BO
BpeMsl IPOBEJIEHUS TEKYIIEro KOHTpousisi ompexaensiercs Oamnamu B nuamnazoHe 0-100 %.
Kpurepuiem oneHuBaHus Ipu NPOBEACHUM TECTUPOBAHUS, SBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jan CTYJAEHT Ha Bompochkl Tecta. [Ipu pacuere kommuuecTBa OaIOB,
MOJYYEHHBIX CTYIEHTOM IO UTOraM TECTUPOBAHUSI, MCTIOIB3YETCs Ceayomas popmya:
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B

b5 =—x100%,
0

rie b — komu4ecTBO 0AMTOB, OMYYEHHBIX CTYJACHTOM IO UTOTaM TECTHPOBAHMSI,
B — KOJIMYCCTBO BepHBIX OTBCTOB, JaHHBIX CTYI[CHTOM Ha BOHpOCBI TECTA,
O — o011ee KOJTMYIECTBO BOMPOCOB B TECTE.

4.3. OneHo4HbIe CpeAcTBA IS IPOMEKYTOYHOM aTTecTaluu.

4.3.1. IlepevyeHb KOMIIETEHIUI C YKa3aHHEM 3TanoB UX (opMHPOBAHMSA B Npolecce
0oCcBOeHMs1 00pa3oBaTebHOM nporpamMmmbl. [loka3zaTesim U KpuTEepHUU OLEHUBAHUS
KOMIIETEHIMI ¢ y4eTOM 3Tana ux (popmupoBaHus

Kon
Kon HanmenoBanue HanMenoBaHue 3Tana 0cBOeHUs
KOMITETCHITHA KOMITETCHITHH OTara OCBOCHIA KOMITETCHITHA
KOMIETEHITNH
OK-2 TOTOBHOCTh  JICWCTBOBaTh B CrocoOHOCTh IPUMEHSATH
HECTaHAaPTHBIX CUTYAIVSIX, COBPEMCHHBIC TEXHOJIOTHU
HECTHU COLIMANBHYIO u OK-2.11 YIPaBJICHUS IEPCOHATIOM
STHYECKYIO OpraHu3aIH
OTBETCTBCHHOCTh 3a MPUHSTHIC
pelieHus
OIIK-2 TOTOBHOCTH PYKOBOJUTH CrocoOHOCTh IPUMCHSTh
KOJJICKTHBOM B cdepe cBoei METOMBI pearnu3aIliiii OCHOBHBIX
npodeccruoHaTEHOM yIpaBlieHIeCKUX QYHKINN B
TIeSITETTBHOCTH, TOJIEPAHTHO OMK-2.1.1 ctepe yrpaBiIeHHS IEPCOHATIOM
BOCTIPHHHMAS COIIMANBHEIC,
STHUYECKHE,
KOH(eCCHOHAITLHBIC u
KYJBTYPHBIC Pa3ITHYHs
TIK-2 CIOCOOHOCTh AHAIHM3HPOBATH U CriocoOHOCTb OLIEHUBATH
UCIIOJIB30BaTh pa3innyHbIe 9KOHOMHUYCCKYIO U COI[HMATBHYIO
HUCTOYHUKH WHGMOpMAIMA YIS MK-3.1.1 3¢ GEKTUBHOCTD MTPOCKTOB
MIPOBEICHUS (huHAHCOBO- o COBEPIIICHCTBOBAHUS CUCTEMBI U
9KOHOMHYECKUX PACUYCTOB TEXHOJIOTHH YIIPABJICHUS
MIEPCOHAIOM
JTan 0CBOCHUs! Iloka3aTenb oLleHMBAHUA Kpurepnii onennBanns
KOMIICTCHIIMHU
Bripenser 0OBEKTHBHEIC u | Ompenenser poils W MECTO YIPaBICHHS
CyOBEKTHBHEIC NPUYHHEI | IEPCOHAJIOM B OOIIEOPTaHM3AI[OITHOM
BO3HUKHOBCHUS KOH(MDIMKTOB, WX | yIpaBICHUH " ero CBSI3b co
TUIOJOTHI0, TYTH W  CPEICTBA | CTPATETMYECKUMU 3a1a4aMU OpTraHU3aIud
IpeaynpexaeHUs KOHQIUKTOB
JleMOHCTpHpYeT 3HAHWE MPOIECCOB, | Beimenser NPUYMHBI MHOTOBapUAHTHOCTH
OK-2.1.1 COBEPILAIOIIAXCS B CUCTEMC | MPAKTHKH  YIPABICHUS  IEPCOHAIIOM B
VIOpaBJICHUS TEPCOHAIOM W WX | COBPEMECHHBIX YCIOBHUSX
0COOCHHOCTH, 00yCIIOBIICHHBIE
HEOOXOTMMOCTBIO BKITFOUSHHS JIIOACH
B TIpollecC JIOCTHXKEHUA  Lenei
TPEAIPUATHS 3a cyer 175:
nproOIIeHnsT K  KOPHOPAaTHBHBIM
[IEHHOCTSIM
JlemoHCcTpUpyeT 3HaHWE TmporieccoB | Ompenenser OW3HEC-TIpolecCHl B cdepe
OMK-2.1.1 TPYIIIOBOH AWHAMHUKH W TPUHIWIEI | YIPABICHUS IEPCOHAIOM M pPOJb B HHUX
o (hopMupoBaHH KOMaHIbI JUHEWHBIX MCHEIKEPOB U CHCIUAIUCTOB IO
YIPaBJICHUIO TIEPCOHAIIOM;

13




KpUTEpUHN oreHuBaeT Ux 3PPEeKTUBHOCTD
OLICHKH €r0 Pa3BUTHS

BrsBnsier ¢axtopsl, onpenensitonye | PaspabarbiBaer MPOLIECCHI o0yueHus
pa3BUTHE TIEPCOHANA, COACPKAHNWE W | Pa3IMUHBIX KAaTETOPUH  COTPYAHUKOB

)51

XapaKTePUCTUKE nepconana | 3pGEeKTHBHOCTH TPYIa;
npennpusaTas  (YUpexkIeHHs) Kak
0o0beKTa yMpaBICHUS, XapaKTepHBIC
4epThl K 0COOCHHOCTH MEPCOHANA,

00yCIIOBIICHHBIC BIUSTHHEM

DopMynupyeT OCHOBHBIE TOAXOAB! K | Biameer Meromamu OIGHKH pe3yabTaTOB M

IK-3.1.1 N
PBIHOYHBIX OTHOIICHHIA
VYBs3bIBacT yIpaBicHHE IIepcoHANOM | Braneer METOJaMHU aHanm3a
C IpYT'MMHU CTOPOHAMHU OpTraHU3aIMOHHOM, 9KOHOMHUYCCKOM u
(hYHKIIMOHUPOBAHUS CHUCTEMBI | COLMATBHON Y(PPEKTUBHOCTH
yIpaBJICHUS MPEINPUATHEM | JAEATSIEHOCTH M0 YIPABICHUIO IIEPCOHAIOM
(opranmzanmeii)

4.3.2 TunoBblie OLIECHOYHbIE CPEICTBA

Bonopocsl! k 3aueTy

1. MeHeKMEHT OpraHu3alH U €r0 CTPYKTYPHbIE KOMIIOHEHTHI

2. YpaBiieHUE YETOBEUECKUMHU PECYPCAMMU: ITOHATHE U MECTO B MEHEDKMEHTE
OpraHu3aluu.

3. OcHOBHBIE IPUHIUITEI U PYHKIIUU YIPABICHUS IEPCOHATIOM.

4. OCcHOBHBIEC MPUHIIMIIBI U METOJIbI YIIPABJIEHUS MEPCOHATIOM B cucteme Telmopa

5. CoBeTckuii ONBIT pa3BUTHS U IPUMEHEHU cucTeMbl Teilopa.

6. AIMUHHUCTpPATUBHAS IIKOJIA O MPUHIIMIIAX U METO/AX YNPABICHUH YEJI0BEYECKUMU
pecypcami.

7. Teopus 4enOBEUECKUX OTHOIICHUN O METOJaX YIPABJICHUS MEPCOHATIOM.

8. IlHHOBallMOHHBIE MOJIEH YIIPABIICHUS IEPCOHAIOM: COLUAIbHBIE U TEOPETUUECKUE
MPEANOCHUIKH, OTJINYUE OT TPAJAULIMOHHBIX.

9. YnpaBneHue 4elI0BeUeCKUMHU pecypcaMu B COBpeMeHHOM Poccuu: aHamu3 cCoBpeMEHHOT o
COCTOSIHMS M IEPCIIEKTUBBI PA3BUTHA.

10. Opranu3anmoHHOE NPOEKTUPOBAHUE CUCTEMBI YIIPABIICHUS YEJIOBEUECKMMH PECYPCAMH.
11. OpranuzanioHHasi CTPYKTypa CUCTEMbI YIIPABICHUS YEIOBEYECKUMHU PECYPCAMU.

12. PykoBOAMTEINb B CUCTEME YIPABIIECHUS YEIOBEUECKUMUPECYPCAMUH €70 OCHOBHBIE POJIH.

13. Habop nepcoHana: OCHOBHbIE HCTOYHUKHU U TPOIIETYPHI.

14. TIponienypa oTOopa nepcoHaia.

15. KoHkypcHBII 0TOOp TIepCcoHaa.

16. Haem nepconana. OCHOBHBIE MOJIOKEHHS TPYAOBOTO JIOrOBOpA.

17. TpynoBas aganTaiusi pabOOTHUKOB: TIOHITHE M CTPYKTYpA.

18. OcHOBHBIE 3TaMnbl TPYAOBOM alaNTalluk U YCIOBUS UX YCIEUTHOTO MPOXO0KICHHUS.

19. YcnoBus onTuMH3aLKMK TPYJOBOM aJalTalvy.

20. MotuBanus nepcosaia. TUIoONOrus MOTUBALMH IIEPCOHANIA POCCUMCKUX MPEATIPUATHIA.
21. DKOHOMHYECKOE CTUMYIUPOBAHKE U €TO (POPMBI.

22. HepKOHOMHUYECKOE CTUMYJIMPOBAHUE U €T0 (POPMBI.

23. [lonsiTre n kmaccuduKaIus CayKeOHOM Kapbepsl (H0IKHOCTHAS, MpodecCHOHANbHAS U
LEHTPOCTPEMUTENbHAS).

24. Cuctema yripaBJeHUs CIy>KeOHOM Kapbepoi.

25. loHsiTHE ¥ OCHOBHBIE MPaBUJIa BBICBOOOXKICHHS NIEPCOHATIA.

26. MeTopl U TEXHOJIOTHUH BBICBOOOK/ICHHUS TTEpCOHAA.
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HIxaJja oneHUBaAHUA

[Tpu orleHMBaHUM PE3YJIBTATOB O0YUYEHUS UCTOIB3YETCs CeIyIoIIasl Kajaa OLEHOK:

100% - 90%
(OTIM4HO)

Oransl ¢dbopmupoBaHus KOMIIETEHIINH, IIpENYyCMOTPEHHEBIE
o0Opa3oBaTenbHON MporpaMMoi, chopMUpPOBaHBI Ha BHICOKOM YPOBHE.
CBO6OI[HOC BJIAICHUC MaTepI/IaJIOM, BBIABJIICHUC Me)KHpeI[MeTHLIX
CBsi3eil. YBEpEHHOE BJIaJICHUE MOHSITUWHBIM anmnapaToM JTUCIUILIUHBIL.

[IpakTrueckue HAaBBIKU npodeccuoHaIbHON JEeATEeIIbHOCTH

chopmupoBaHsl  Ha  BbICOKOM  ypoBHe.  CmoCOOHOCTH K

CaMOCTOSITEIbHOMY HECTaH/IapTHOMY PEHICHHIO IPAKTUYECKUX 3a/1a4
89% - 75% Oransl KOMIIETEHIINH, IPENyCMOTPEHHBIE o0OpasoBaTenbHON
(xoporwo) IIPOrpamMMoON, chopMHpPOBaHbI JIOCTaTOYHO. HeransHOE

BOCIIPOU3BEJCHUE Yy4yeOHOro marepuana. IIpakTudeckue HaBBIKU
npoecCHOHATBHON ~ JESITeIbHOCTH B 3HAYMTENBHOM  Mepe
chopmupoBassbl. [IprCyTCTBYIOT HABBIKHM CaMOCTOSTEJIBHOTO PEIIEHUS
IIPAKTUYECKUX 3a/1a4 C OTJEIbHBIMU 3JIEMEHTAMU TBOPYECTBA.

74% - 60%
(YAOBIETBOPHUTEIBHO)

OTanbl KOMIIETEHIINH, MPEyCMOTPEHHBIE o0Opa3oBaTenbHON
nporpamMmoii, copMupoBaHbl Ha MUHUMaJIbHOM ypoBHe. Hamuune
MUHUMAJIBHO JOMYCTUMOTO YPOBHS B YCBOCHHUU yueOHOrO MaTrepuara,
B T.4. B CaMOCTOATEIbHOM pEIIEHUM TNPAKTHUYECKUX 3ajad.
[IpakTHyeckue  HaBBIKK poeCCHOHAIBHONW  JACSATEIHHOCTH
c(hopMHPOBAHbI HE B MOJHOM Mepe.

MeHee 60%
(HEy1OBJIETBOPUTEIILHO)

OTansl KOMIIETEHIINH, MPEyCMOTPEHHBIE o0OpazoBaTenbHON
nporpaMmoii, He chopMupoBaHbl. HemocTaTOUHbBINH YpOBEHb YCBOCHHUS
NOHATUMHOIO anmapaTta W Hajauuue (parMeHTapHbIX 3HAHUM 10
qucuuruHe.  OTCYTCTBME MHMHHMMAIBHO JIONMYCTUMOTO YpPOBHS B
CaMOCTOSITEJIbHOM pELICHUWM MpakTH4eckux 3anad. lIpaxtuueckue
HABBIKM MPOQPECCHOHATHHON NEATEeIHbHOCTH HE CHOPMHUPOBAHBI.

4.4. MeTonnueckue MaTepUaJIbl

[Ipouienypa olieHMBaHUSI 3HAHWM, YMEHUW, HABBIKOB MU (WJIM) OIbITa JEATEIbHOCTH,
XapaKTepU3YIOMIMX ATarbl (OPMUPOBAHUS KOMIETEHIIMM, OCYIIECTBISIOTCS B COOTBETCTBUH C
[TomoxeHrnem 0 TEKylIEM KOHTPOJIE YCIIEBAEMOCTH U ITPOMEXKYTOUYHOMW aTTECTAlMU CTYJICHTOB B
®OI'bOY BO PAHXuI'C u Pernamentom o GamibHO-pEHTHHTOBOM cucTteMe B Bomrorpaackom

UHCTUTYTE YIIPaBICHUS -

¢wmane PAHXul'C.
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5. MeToauyeckne yKazaHus il 00y4AOUIUXCS 110 OCBOCHHIO JUCIHUNIMHBI

[Ipy moAroToBke K YCTHOMY ONPOCY PEKOMEHAYETCS MPUACPKHUBATHCS CIEAYIOUINX
ATANoOB: M3y4Y€HHE OCHOBHOM W JIOMOJIHUTEIBLHOM JIUTEpaTyphbl MO IUCLUHUILIMHE, COCTaBIICHUE
KpPaTKUX KOHCIIEKTOB, TPYIIIUPOBKA B OT/EJIbHBIIN 0JI0K BOIIPOCOB BHI3BABIIUX 3aTPyIHEHUE.

PexomeHnganum no NJAHUPOBAHMIO U OPraHU3AMU BpeMeHH, He00X0IMMOro Ha U3yYeHue
AUCHUTLTHHBI

CTpykTypa BpeMeHHU, He00X0AUMOr0 HA N3y4YeHHe U CUMILTUHBI

dopma u3yyeHHs TUCHUTUTMHBI Bpewmsi, 3aTpaunBaeMoe Ha U3y4eHUE
JMCIUIUIMHEL, %
N3ydenue nurepaTypbl, pPEKOMEHOBAHHOU B 40
yueOHOM porpaMmMe
Pemienue 3amad, npakTUYECKUX YIPAKHEHUN U 40
CUTYaIIMOHHBIX IPUMEPOB
N3ydenune teM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexomMeHpanum no noAroToBKe K NPaKTH4eCKOMY (CEMHUHAPCKOMY) 3aHSTHIO

[IpakTrueckoe (CEMHHApPCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX (OpM OpraHu3aIuu
y4eOHOro Tmpolecca, TMpeacTaBisionias co00il KOJUIEKTUBHOE OOCYXICHHE CTyACHTaMH
TEOPETUYECKUX U MPAKTUYECKUX BOIMPOCOB, pPEHICHHE MPAKTUYECKUX 3334 O] PYKOBOJACTBOM
npenoaasaresss. OCHOBHOM LIETBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBJISETCS IPOBEPKA
[IyOMHBI TOHMMAaHHUS CTYJIEHTOM HM3y4aeMoOW TeMbl, y4eOHOTO MaTepuaiga U yMEHUS H3JI0KHUTh
€ro COJiep’KaHUE SCHBIM U YETKUM S3bIKOM, Pa3BUTHE CAMOCTOSTENLHOTO MBIIUICHUS U
TBOPUYECKON aKTMBHOCTM Yy cTyAeHTa. Ha mnpakTuueckux (CEeMHUHApCKUX) 3aHATHSX
MpenoiaraeTcs paccMaTpuBaTh HauOoOliee BaXKHBIC, CYIIECTBEHHBIC, CIIOKHBIE BOMPOCHI
KOTOpBIe, Haubojee TPYAHO YCBauBalOTCA CTyA€HTaMU. [Ipyr 3TOM rOTOBUTHCA K MPAKTUYECKOMY
(ceMUHapCKOMY) 3aHSITHIO BCErJa HYXHO 3apaHee. [loarotoBka K MPaKTHYECKOMY
(ceMHUHAPCKOMY) 3aHATHIO BKJIIOYAET B Ce0s ClIeIyrolIee:

- o0s3aTeNbHOE O3HAKOMIICHHE C TUTAHOM 3aHSATHS, B KOTOPOM COJEpPIKATCSI OCHOBHBIC
BOIPOCHI, BBIHOCUMBIE Ha 00CYKICHHE;

- W3YYCHHE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIONIUX pAa3lelioB Y4eOHWKA, y4eOHOTO
nocoOus, coiepKaHusi PEKOMEH/I0BAaHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TePMUHAMH (PEKOMEHIYETCSI UX BBIYUUTH);

- W3yuyeHHUE JOIOJIHUTEIbHOW JUTepaTyphl IO TeME 3aHATUA, [enas MpU STOM
HEOOXOIUMBIE BHIMIICKHU, KOTOPBIE MIOHAT00STCS TIpU 00CYKICHIUHN Ha CEMUHAPE;

- (opMynIupoBaHHE CBOET0 MHEHHS MO Ka)KJOMY BOMPOCY W apryMEHTHPOBAaHHOE €ro
000CHOBaHUE;

- 3alMCh BO3HUKIIUX BO BPEMsI CaMOCTOSITENIbHON paboThl ¢ yueOHMKaMU M HAyYHOH
JUTEPaTyphl BOIPOCOB, YTOOBI 3aT€M HA CEMHHAPE MOTYyYUTh HA HUX OTBETHI,

- oOparieHue 3a KOHCYJIbTaluel K IpernoiaBaTesio.

[IpakTudeckne (CeMHHApPCKHUE) 3aHATHS BKIIOYAIOT B ce0s W CHENHAIbHO
MOJIFOTOBJICHHBIE pedepaThl, BBHICTYIUIEHHUS] MO KaKOH-THOO CIOKHOM WM 0CO00 aKkTyaabHOU
npobiieMe, pereHne 3a1a4d. Ha mpakTuaeckoM (CEeMHHAPCKOM) 3aHSATHH CTYICHT IPOSBISET CBOE
3HaHHWE NpeaMeTa, KOPPeKTHpyeT HH(GOpPMalHIo, MOJYYEHHYIO B MpoOIlecce JEKIUOHHBIX U
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BHEAYJAUTOPHBIX 3aHATHH, OPMHUPYET ONpeaesIeHHBI 00pa3 B Illa3ax MpernoaaBaTeis, HoayJdaeTr
HaBBIKM YCTHOM pe€UU U KyJIbTYpbl IUCKYCCUH, HABBIKM TPAKTUYECKOIO PEIICHUS 3a/1a4.

Pexomenganuu mo HU3YYCHHUIO MECTOAUYECCKHUX MATEPHAIOB

Mertoauyeckue Mmarepuanbl IO JUCUUIUIMHE IO3BOJISIKOT CTYACHTY ONTHMAJIBHBIM
00pa3oM OpraHu30BaTh MPOIECC U3YUEHHS TAaHHON AUCIUILTUHBI. MeToINueCcKue MaTepruabl o
JUCLHUIUIMHE TPU3BaHbl IIOMOYb CTYJAEHTY MOHATh CNEUU(UKY H3yd4aeMOoro MaTepuaia, a B
KOHEYHOM HUTOI€ — MAaKCHUMaJbHO IIOJJHO M KAaueCTBEHHO €ro OCBOMTb. B mepByro odepenb
CTYIEHT JOJDKEH OCO3HAaTh NPEJHA3HAYCHHE METOAMYECKHX MATEPHUAJIOB: CTPYKTYpy, LE€IU U
3agaud. [l 3TOro OH 3HAKOMHTCS C MpeaMOyIloi, OryiaBIeHHEM METOJIMYECKUX MaTepHalioB,
rOBOpsl MHa4e, OCYIIECTBIISIET NEPBUYHOE 3HAKOMCTBO C HHMM. B pasnene, NOCBAMICHHOM
METOAMYECKUM PEKOMEHAALMAM [0 U3YYCHHUIO JUCLUIUIMHBL, IIPUBOAATCS COBETHI 110
IUITAHUPOBAHUIO M OpPraHU3aluy He0OXO0AUMOro JUIsl U3Y4eHUs JUCLUIUIMHBI BpDEMEHH, ONUCAaHHUE
NOCNIEA0OBATENbHOCTH  JEUCTBUHM  CTyJeHTa  («CLIEHapuil  M3ydeHUs  AMCLUILIIMHBIY),
pEKOMEHaluu 1o padoTe C JINTepaTypoil, COBETHI MO MOATOTOBKE K AK3aMEHY U Pa3bsCHEHUS
0 MOBOMY pabOThI C TECTOBOM CHCTEMOW Kypca W HaJ JOMAIIHUMHU 3aJaHusIMH. B 1enom
JAHHbIE ~METOJUYECKHE DPEKOMEHJALMH CIIOCOOHBI OOJIErYUTh M3Y4YEHHE CTYyACHTaMH
JUCUMIUIMHBL M TIOMOYb YCIEIIHO cJaTh SK3aMeH. B paszgene, copaepkamieM ydeOHO-
METOINYECKUE MAaTEPHAIIBl JUCIUILINHBL, COAEP/KAHUE NMPAKTUYECKUX 3aHATUHN 110 NUCLHUIUIMHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCLUIIIMHBL.

PexomeHnaanum no caMocTosiTeIbHON padoTe CTyIeHTOB

HeorbeMiembIM 37€MEHTOM Y4eOHOTO Mpoliecca SBISETCS CaMOCTOsITeNbHas paboTa
cryaenta. Ilpu camocrosTensHOH paboTe JOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepuasa, pa3BUBAIOTCS TEOPETUYECKUE CIIOCOOHOCTH, CTOJb Ba)KHbIE /i COBPEMEHHOM
IHOATrOTOBKH CIICLHUAJIMCTOB. q)OpMBI CaMOCTOSITEITbHOM paGOTBI CTYACHTOB IO JUCHUIIIINHEC:
HamycaHhe KOHCIEKTOB, MOJArOTOBKAa OTBETOB K BOINpOCAM, HamucaHue pedeparoB, pelieHue
3ajad, ucciae0BaTeNbckas padoTa, BHIIOIHEHNE KOHTPOJIBHOM paboThI.

3amaHus JUIsl CaMOCTOSITENIbHOM paOOThl BKIIIOYAIOT B C€0sl KOMIUIEKC aHAIUTUYECKUX
3aJaHUi BBINOJIHEHHE, KOTOPBIX, MpEAINojiaraeT TIIATEJIbHOE W3yueHHEe HAyYHOH M y4eOHOM
JUTEPATYphl, MEPUOAMYECKUX W3JAHMM, a TakKe 3aKOHOAATEIIbHBIX W HOPMATUBHBIX
JOKYMEHTOB TpeJularaeMelx B 1.6.4 «YdeOHas JuTepaTypa M pecypchbl HWH(POPMAIMOHHO-
TEJIEKOMMYHUKAIIUOHHOM ceTu "Unatepnet"”, y4e0HO-METOIUYECKOE obecrieueHue
CaMOCTOSITENILHON paboThl OOydaromuXcsl MO JUCIHIUTAHEY». 3aJaHus MPEIOCTABISIFOTCS Ha
IIPOBEPKY B IIEYaTHOM BH/IE.

Pexomengauum mo padore ¢ Jureparypoii

[Ipu m3ydenun kypca yueOHON AMCIUIUIMHBI 0CO00€ BHUMAHHE CIIEyeT OOpaTHTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIIOJHUTEIBHYIO IUTEPATYPY.

BaxHBIM 37IEMEHTOM MOJATOTOBKH K CEMHHAPY SIBJISIETCS TITyOOKOE M3ydeHHEe OCHOBHOW U
I[OHOHHHTCHBHOﬁ JINTCPATYPBhI, peKOMCHHOBaHHOﬁ IO TEMC 3aHATHUSA, a TAKIKEC ICPBOUCTOYHUKOB.
[Tpu 3TOM 1OJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTHPOBAaTh. KOHCIEKT TOJIKEH 0TBEYaTh
TpEM TpC6OBaHI/ISIM: 6BITB COACPKATCIIbHBIM, II0 BO3MOXXHOCTHU KpPATKUM W IPABUIIBHO
0(OpMIICHHBIM.

CopepKaTenbHBIM €T0 CIeAYEeT CYUTATh B TOM CIy4yae, €CJIM OH TNepeacT BCe OCHOBHBIC
MBICTH aBTOPOB B IIEIOCTHOM BHJE. V3JIOXKHUTh TEKCT KpaTKO — 93TO 3HAYUT Mepenartb
COACPKaHUEC KHUTH, CTAaTbU B 3HAYUTEIILHOU MEpE CBOUMHU CJIOBAMMU. HpI/I 9TOM CJICAYCT
NPUICPKUBATHCS MPABHJIA - 3alMCHIBATH MBICTH aBTOpa pabOTHI JIMIIL MOCJIE TOTO, KaK OHA
XOpoUIo MoHsATa. B TakoM ciydae mocTaBieHHas 1enb OyaeT AJocTUrHyTa. LluTnpoBaTh aBTOpOB
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U3y4aeMbIX padoT (¢ 00sM3aTeNbHON CCHUIKOM Ha MCTOYHHUK) CIEIyeT B TeX CIIydasix, €ClIM HaJo
3alKChIBaTh OYEHb BaKHOE ONpPE/IEICHNE WM MOJI0KEeHNEe, 0000IIAIOIHI BHIBO.

Baxno u BHemHee opopMiieHne KOHCIIeKTa. B ero Hauane Hago yka3aTh TeMy CEMHHApa,
JaTy HaIMCaHMsI, Ha3BaHUSI TUTEPATyPHBIX UCTOYHUKOB, KOTOPbIE Oy1yT 3aKOHCIIEKTUPOBAHBI.
I'mybokas camocTosiTennbHas paboTa HaJl HAIMH O0ECTIEUUT YCIEITHOE YCBOSHUE H3ydaeMOi
JUCIUTUIAHBI.

OnHuM W3 BaXHEHIIMX CPEACTB CEPhE3HOTO  OBJIAJCHHUA TEOpUEH  sBIseTCS
KOHCHeKmupoeanue nepeoucnoyHuKos.

Jlnst cocTaBiieHHs KOHCIIEKTa PEKOMEH/IyeTCsl CHaYajIa MpOYUTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ OOIIHI CMBICI U coepkanue. [Ipr 3ToM MOKHO c/iefiaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHHUSX, BBIBOJIAX, HAJ0 CTAapaTbCsi OTIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTEINEHHOT'0, BHIBOJIBI OT apIYMEHTOB U J0Ka3aTeNIbCTB. Eciu ecTh HeNMOHATHBIE CIIOBA, HA0
B DHIUKJIONEMYECKOM CIIOBape HAlTH, YTO 3TO CIOBO 00O3HAUaeT. 3aKOHYMB YTeHHe (maparpada,
TJIaBbl, CTaThU) HAJA0 33JaTh ceOe BOMpPOCHl Takoro ponaa: B uem riaBHas mbiciab? KakoBbl
OCHOBHBIE 3BEHbsl JOKa3zarenbcTBa ee? UYUTo BbITeKaeT U3 yTBepxkaeHuM asropa? Kak 3t0
COTJIaCyeTCsl C TeM, UTO YK€ 3HAeTe O MPOUUTAHHOM M3 IPYTHX UCTOYHUKOB?

SICHOCTb M OTYETIUBOCTh BOCIPHATUS TEKCTa 3aBHCUT  OT MHOIOro: OT
COCpPEIOTOYEHHOCTH CTY/IEHTa, OT TEXHUKH UTEHHUs, OT HACTOMYMBOCTH, OT SPKOCTHU
BOOOpaXeHUs, OT TEXHUKU (PUKCHPOBAHUS MPOYUTAHHOTO, HAKOHEII, OT 3PYAULIUU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

PesynpTaTom nepBOHAYaIbHOTO YTEHUS JOJDKEH OBITh MPOCTON MIAH meKcma u yemroe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. [locie mnpeaBapuTenbHOTO
03HAKOMJIEHHUS, IIPU NIOBTOPHOM YTEHHMH CIEAYET 6bl0€UNb OCHOGHbIE MbBIC/IU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUU, OOPATUTh BHUMaHHE HAa OOOCHOBaHHE OTIEIbHBIX MOJIOKEHUH, Ha
MeToAbl W (OpMBI JOKa3aTenbcTBA, Haubonee spkue NpuMepbl. B xoxe 3Toil paboThI
OKOHYATEJIbHO OTOMpaeTcs MaTepuai Ul 3alucu U OIpenessieTcs] €€ BUI: MJIaH, Mme3Uchl,
KOHChneKm.

[Iman 3TO KpaTKuid, MOCJIEIOBATENbHBIN MMEPEUYCHb OCHOBHBIX MBICIICH aBTOpa. 3alUCh
NPOYNTAHHOTO B BUJIE TE3MCOB — 3HAUUT BBIABHUTH U 3aMUCATh ONOPHBIE MBICIH TeKCTa. Pa3Huna
MEXy IJIAaHOM W Te3ucaMH 3aKjlodaercs B CIEIYIOIIeM: B IJIaHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCETJa BOMPOC: O 4YeM TOBOpPUTCS?), B Te3ucax — (opMyiaHpyercs — (4TO UMEHHO 00 3TOM
roBOpUTCA?). 3amuCh OIMOPHBIX MBICIEH TEKCTa BakHA, HO TIOJIHOTO TMPEACTABICHHUS O
POYNTAHHOM Ha OCHOBAaHHHM IOJOOHOM 3alycy HE COCTaBHUIIb. BaXHO OCMBICIHUTBH, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICHIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOAOB. Tak BO3HHKAET
KOoHcrieKT. Dopma 3amucu, Kak Mbl yXe OTMETHIIM, YCIOXKHSETCS B 3aBUCHMOCTH OT IIeJiei
paboTHI: TUTAaH — O YeM?; Te3UChI — 0 YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO UMEHHO? Kak?

KoHcnekr 3To0 KpaTkoe NOCIel0BaTeNbHOE H3JIOKEHHE coepxkaHus. OCHOBY €ro
COCTaBJSieT IUJIaH, TE3UChl W BBIMUCKU. HemocTaTku KOHCIEKTUPOBAHUS: MHOTOCIOBHE,
IUTUPOBAHUE HE OCHOBHBIX, @ CBA3YIOIIMX MBICICH, CTpEMJICHUE COXPAHUThH CTHIUCTUYECKYIO
CBSI3aHHOCTH TEKCTa B yIIEpO €ro JIOTH4ecKoil cTpoitHocTH. [IprucTynaTh K KOHCIIEKTHPOBAHHUIO
HEOOXO/MMO TOTJa, KOTJa CIIOKWIMCh HABBIKM COCTABJICHMS 3allUCH B BHJE Pa3BEPHYTOTrO
MOJAPOOHOTO TIJIaHA.

dopma 3anucH MpPU KOHCIEKTUPOBAHUU TpeOdyeT 0coOOro BHHUMAHUS: BaXKHO, YTOOBI
COOCTBEHHBIEC YTBEPKICHHS, Pa3MbIIUICHUS HAJ MPOUYUTAHHBIM, YETKO OTACISINCH MPHU 3aIHCH.
PazymHee BBIHOCHUTH CBOM TIOMETKH Ha LIMPOKHE IOJIS, 3alHMChIBATh Ha HUX JOMOJHHUTEIbHbIE
CIIPaBOYHbBIE JJAHHBIE, TOMOTAIOILINE YCBOCHUIO TEKCTA (aTa COOBITUS, YIIOMSIHYTOTO aBTOpaMu;
CBEJICHUS O JIMIE, HA3BaHHOM B KHHUTE; TOYHOE CojiepKaHue TepMuHa). Ecnu koHCTekTupyercs
TEKCT BHYIIUTEIHHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBAThIBACT
Ta WM MHAS YaCTh KOHCIEKTA.

Jlnsa ynoGcTBa MOJIb30BAHMS CBOMMH 3allMCSAMU Ba)KHO O3arjlaBUTh KPYITHBIE YacTH
KOHCIIEKTa, IOAYEPKUBas 3a20n06ku. CleqyeT NOMHUTb O Ha3HAUYEHUU KpPAaCHOM CTPOKH,
CTPEMHUTHCSA K UYeTKOM rpaduke 3amuceid - ycTymamu, KOJOHKamH. M3maraTh riaBHbBIE MBICIH
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aBTOpa M WX CHCTEMYy apryMEHTOB - HEOOXOIMMO TMPEUMYIIECTBEHHO CBOMMH CIIOBAMH,
nepepabarbiBas TakuM 00pa3oM HHGPOPMAIMIO,— TaK MPOXOAWT YSCHEHHE €€ CYTH. MBICIb,
(pa3bl, MOHATHIE B KOHTEKCTE, MOTYT IproOpecTu Hosiee mpocTpaHHOe U3JI0KeHHue B 3amucu. Ho
TEKCT OpUTHMHANIa CBEPTHIBACTCSA, U CTYACHT, OTpabaThIBasi JIOTMYECKOE MBIIUICHUE, YYUTHCA
BBIJICTISITh TJIABHOE M 0000IIaTh OJHOTHUITHBIC CYXACHHs, OoJHOpoaHble (akTel. Kpome Toro,
Jienas 3anucy CBOMMHU clioBaMH, 0000111asi, CTYACHT YUYUTCS TUCbMEHHOU peyu.

3HaHue 00IIel CTPATeruy YTEHUs, TEXHUKH COCTABJIICHHE IJIaHa W TE3UCOB OIMpPEesIeT ’
TEXHOJIOTUIO KOHCTIEKTUPOBAHUS

e BHUMAaTeNbHO YHUTATh TEKCT, MOIYTHO OTMEYas HEMOHSATHBIE MECTa, HE3HAKOMbBIC
TEPMUHBI U TIOHATUS. Botnucame na noaa 31aueHve OTMEYCHHBIX MTOHSATHUH.

e [Ilpu mepBOM UYTEeHHH TEKCTa HEOOXOIUMO COCTAaBUTh €T0 HPOCHION NaH,
MOCIIeI0BATEbHBIN TIEPEeYeHh OCHOBHBIX MBICIICH aBTOpA.

e [Ipu NOBTOPHOM YTEHHWU TEKCTAa BBLACIATH CUCHEMY O0O0KA3AMENbCHeE OCHOBHBIX
MOJIOXKEHUH PabOThI aBTOpA.

e 3aKIIIOUUTENBHBIA dTam paboThl C TEKCTOM COCTOMT B OCMBICICHHH paHee
OTMEUYEHHBIX MECT U UX KPaTKOU MOCIIEIOBATENBHOMN 3aIIUCH.

e [Ipu KOHCHEKTUPOBAHWU HYKHO CTPEMHUTHCS GbIPA3UMbL MbICAL ABMOPA CEOUMU
cnoeamu, STo TIOMOTaeT 0oJiee TITyOOKOMY YCBOSHHUIO TEKCTa.

e B pamkax paboThl Haa TEPBOMCTOYHUKOM BAXKECH YMEIBI omoéop yumam.
HeobxommMMo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKAaTO M3JI0XKeHa MBICHb. L{luTnpoBarth
HEOOXO0IUMO T€ CYXJCHHSI, Ha KOTOpbI€ BIOCIEICTBUM BO3MOXKHA CChIIKA KaK HA aBTOPUTETHOE
U3TI0’)KEHHE MHEHHSI, BEIBOJIA TIO TOMY WJIM HHOMY BOTIPOCY.

KoHncnexktrpoBats 11emecoo0pa3Ho He Ha OTAEILHOM JIMCTE, a B 00IIel TeTpaau Ha OJTHON
cTpanuie jucta. OOOpPOTHAasE CTOpPOHA JHCTa MOXET OBITh HCIOJB30BaHA HJISI JIOTIOJHEHUIHA,
HEOOXOJMMOCTh KOTOpPBIX BBIICHUTCS B JAajibHelmeM. [Ipy KOHCIEKTHMpPOBAaHWU JIUTEPATyphl
CIIEyeT OCTaBUTh IIUPOKUE MO, YTOOBI 3aMucaTh Ha HUX IUIaH KOHcrekTa. [lons Moryt ObITh
MCIIOJIb30BaHbl TAKXKE JUIS 3aMCH CBOMX 3aMEUYaHHi, TOMOIIHEHHH, BoripocoB. [Ipu BeicTyIIeHUN
HA CEMHUHApe CTYISHT MOXET IIOJIb30BaThCsl CBOMM KOHCIIEKTOM JUIS  ITUTHPOBAHUS
MEPBOMCTOYHNKA. Bce yuacTHUKM 3aHATHS BHUMATENBHO CIYIIAIOT BHICTYIUICHHUS TOBapHILEH MO
TpyIIe, OTMEUYAlOT CIOPHBIE WM OIIMOOYHBIE TIOJNIOKEHUS B HHUX, BHOCST TIOIMPABKH,
MIPEJICTABIISIOT CBOM PEIICHUS U 000CHOBaHUS 00CYKIAEMBIX TIPOOIIEM.

B koHIle ceMuHapa, KOr/1a MpernoaBaTeNb 3aHATHS TOIBOJAUT UTOTH, CTYJAEHTHI C y4ETOM
pEeKOMEHIalMii MpenoiaBaresss U BBICTYIUIEHUH COKYPCHHMKOB, IOTOJIHSIIOT WM HCIPABISIOT
CBOM KOHCIIEKTHI.
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6. YueOHas quTepatypa u pecypcbl HHGOPMALHOHHO-TEJIEKOMMYHHUKALIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAUYECKOE 00ecedeHrne CaMOCTOSITeIbHOI padoThI
o0y4aromuxcs Mo IUCHUIIHHE

6.1. OcHoBHas JquTEpaTypa

1. banmua K.B. VYmpaeneHueckue pemieHus: yueOHMK aisi cTyaeHToB By3oB / K. B.
banaun, C. H. Bopo6seB, B. b. Y1kun. - 7-¢ uza. - M. : Jlamkos u K*, 2012. - 496 c.

2. KubanoB A.fl. OneHka SKOHOMHUYECKOH M COIMAIbHON (PPEKTUBHOCTH YHPABICHUS
MIEPCOHAJIOM OpPTraHW3aIMK: Y4eO.-TIpaKT. mocodue s cTyneHToB By30B / A. 5. Kubanos ; mon
pen. A. 5. Kubanosa ; 'oc. yH-T ynpasienus. - M. : [Ipocnekr, 2012. - 48 c.

3. YmpaBrneHne WHHOBAIMSIMH B KaJpoBOW paboTe: y4eOHO-TIpakT. mocoOue Jis
ctyneHToB By30B / [aBT.: T. B. JlykesinoBa, C. W. Spuesa, B. I'. KonoBanosa u ap.] ; mox pen. A.
5. Kubanosa ; ['oc. yH-T ynpasnenus. - M. : [Ipocriekr, 2012. - 72 ¢

4. @arxyraunoB P. A. YnpaBieHndeckue peuieHus: y4eOHUK Ui CTYAEHTOB BY30B / P.
A. ®aTXyTauHOB. - 6-¢ u31., mepepad. u gom. - M. : UHOPA-M, 2013. - 344 c.

5. llemeroB I1.B. MeHeKMEHT: yNpaBieHWE OPraHU3allMOHHBIMH CHCTEMaMH: y4eO.
nocobue st crynenToB By30B / I1. B. Illemeros, JI. E. Hukudoposa, C. B. Ileryxosa. - 6-¢ u3.,
crep. - M. : Omera-JI, 2013. - 407 c.

6.2. lonotHUTEIBHAS TUTEPATYPA
1. YmpaBieHue nepcoHanioM opranu3anuu: yaeOHuk/ mox pen. A. 5. Kubanona . - 4-e u3n.,
nor. u epepad. - 693, [1] c. M.: UTHOPA-M 2015
2. Ynpanenue nepconanom: yueb. mocodue.- mox pen. E. b. Konbauera 381, [1] ¢. PocToB
H/]1: ®enukc 2014

3. Makapoga U. K. [IpuBneuenue, ynepkaHue W pPa3BUTHE MEpPCOHANA KOMITAHWU:
[yueb. mocob.]. - 122 c. M.: leno 2012

4. Makaposa . K. VYrpaBieHue 4en0BEUECKUMH pecypcamu: ypoku 3(PpQeKTUBHOTO
HR-menemxmenTa: yueOHuK. - 421 c. M.: Jleno 2013

5. Sxonrosa E. C. Crparernueckoe yrmpapiieHHe TepcoHaoMm: ydeOHwk. - 380 c.

M.: [leno 2013

6. Ilyraues B. I1., Onapuna H. H. Crparernueckoe  ymnpaBiI€HUE  YEIIOBEYECKUMH
pecypcamu opranuzanuu: yuaed. mocoowue. - 207 c. - (Maructparypa).  M.: KnoPyc 2016

7. I'A. Muxaiinuna [u ap.]. VYrmpaBiaeHue mnepcoHaIoM [DIIEKTPOHHBIN pecypc]: yueo.

nocoone.— 280 ¢c.  M.: JlamkoB u K 2014

6.3. HopmaTuBHBIE IPABOBbIE JOKYMEHTbI
1. Koucrturymus Poccuiickoit ®depepanum (MpUHATa BCEHAPOIHBIM TOJIOCOBAHHEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHbIX 3akoHamu P® o monpaskax k Koncrutyuun PP
ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®DK3, ot 21.07.2014 Ne
11-®K3) // Cobpanue 3akonoxarensctBa PO. 2014, Ne 31, cr. 4398.

6.4. YueOHO-MeTOqMYECKOE OOecTIiedeHHe CaMOCTOSATEIbHOM padoThl
1. YmnpaBnenue denoBeueckuMu pecypcamu opranusamnuu / [Tox pen. A.S. Kubanona. - M.,
2009.
2. VYmpapneHue denoBeuecKUMH pecypcamu. YueOHuk / [Tox pen. bazaposa T.1O., Epemuna
B.JI. - M., 2008.
3. VYmpanenue uenmoBeueckumu pecypcamu. Ilpaktuxym./ Ilom pen. A.Sl. KubGanoBa u
JI.B.UBanoBckoi.- M.: U3a-Bo «Ok3amen» 200

6.5. UnTepHeT-pecypcbl
1. OdwunuaneHeiii caiT MuHHCTEpCTBA Tpylda M CONHAIBHOW 3amuThl Poccuiickoi
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®enepanun — http://rosmintrud.ru
2. www.nnir.ru / — Poccuiickas HanmoHaIpHas OnOIMoTeEKa

3. www.nns.ru / — HaroHasibHas 3JeKTpOHHas OnOInoTeKa

4. www.rsi.ru / — Poccuiickas rocymapcTBeHHast OnOIMoTeKa

5. www.busineslearning.ru / — Cucrema JUCTaHIIMOHHOTO OU3HEC 00pa30BaHUSA

6. http://www.consultant.ru/ — KoncynsraaT mitoc

7. http://www.garant.ru/ — I'apanT

8. www.isras.rssi.ru (ourmanbHBIMA cauT KypHasa «Cormosornueckue
UCCJICIOBAHUS»)

9. www.mintrud.ru (caiiT MuHUCTEPCTBA TPYJa U COIMATBHOTO pa3BUTHUs Poccuiickoit
denepanun)

10. www.AUP.ru (AIMHUHUCTPAaTUBHO-YIIPABICHUYCCKUH TTOPTAI)

11. www.ilo.ru (ounmanbHelii caift MexxayHapo1HOW OpraHu3aluy TpyAa)

12. http://www.hrm.ru (ciennanu3upoBanHbiii caidT 111 HR- meHexepon)

13. http://www.jod-today.ru (caiit razets «Pabota nns Bacy)

14. http://www.personal-mix.ru (Hay49HO-TIPAKTHYECKUA IKypHaJT TIO YIPABICHUIO
nepconanioM «Ilepconan MUKCy)

15. http://www.kadrovik.ru (3mexTponHast Bepcus xypHana «CrpaBOYHUK KaJIPOBHUKA)

16. www.top-personal.ru (351eKTpOHHAas Bepcus KypHaia «YIpaBlIeHHE IEPCOHATIOM)

17. www.uptp.ru (caliT MexayHapomaHoro xypHaia «[IpoOmemMbl TEOpUH W TMPAKTHKH
YIPaBICHUS»)

18. www.chelt.ru (caiiT )xypHana «HemoBek u Tpy1»)

6.6. MHbIC HCTOYHUKH
1. VYmpasnenue nepconanom: COopHuK nydmux crareid. — Beim. 2. — M.: ODKOIICU
Koncanrtunr, 2014. — 250 c.
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7. MaTepunanbHO-TeXHH4YecKasi 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPaMMHOe
o0ecrieyeHue 1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuaabHO-TEXHUYECKOE 0OecTieueHre TUCIUIUINHBI BKIIOYaeT B ceOsl:

- JIGKIIMOHHBIC ayJAUTOPUH, 00OPYIOBAHHBIE BUICOMPOCKIIMOHHBIM 000pPYIOBAHUEM ISt
MpEe3eHTAlNN, CPEICTBAMU 3BYKOBOCTIPOU3BEICHHS, SKPAHOM;

- TIOMEIICHHUS JJIs MPOBEACHUS CEMHHAPCKUX U MPAKTUYECKUX 3aHATHI, 000pyI0BaHHBIS
yaeOHOH MeOebo.

JlucuumivHa TOJAepKaHa COOTBETCTBYIOIIMMH JIMIIEH3UOHHBIMUA TPOTPAMMHBIMH
npoxykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoHCynbTaHT.

[IporpamMmMHBbIe cpecTBa obecrieueHns: y4eOHOTO Mpolecca BKIIOYAIOT:

- IporpaMMBbl Iipe3eHTarmoHHo# rpaduku (MS PowerPoint — st moAroToBKU CnaidioB U
Mpe3eHTaIni );

- TekcToBbIe penakTopsl (MS WORD), MS ECXEL — st Tabnuir, guarpamm.

By3 obecneunBaeT kaxaoro o0ydarmerocss pabo4nuM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBUH C 00bEMOM H3yUaeMbIX JUCIHUILINH, 00€CTIEYNBAET BHIXO]] B CETh IHTEpHET.

[Tomemienust Ui caMOCTOSATEIBHOW pabOThl O00YYAIOIIMXCS BKIIOYAIOT CJEIYIOIIYIO
OCHAII[EHHOCTh:  CTOJIBI ~ ayJAUTOPHBIE, CTYNbs, JOCKH ayJAUTOPHBIE, KOMIIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOW CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMBI) U VIHTEpHET.

Jus  w3ydeHus  y4eOHOM  MUCHUIUIMHBI ~ WCTOJB3YIOTCS ~ aBTOMATH3WPOBAHHAS
OoubmuoreyHass WHGOpPMAITMOHHAS CHUCTEMa U DJICKTPOHHBIE OMOJMOTEYHBIC CHUCTEMBI:
«YuuBepcuterckag  Oubmmoreka  ONLINE»,  «OnekrpoHH0-OMONMMOTEYHast  cucTeMa
u3narensctBa  JIAHb», «OnektponHo-OubOnuoreunas cucremMa wu3narenbctBa «HOpaiiTy,
«OnektpoHHO-OnbOMMoTeuHast cuctema [PRbooks», «Hayunas osnexktponHas Oubnmoreka
eLIBRARY» u nip.
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[Ipunoxenue 1.

@®oHabI OLICHOYHBIX CPEICTB
MPOMEKYTOYHOM aTTeCTAMHU
no aucuumiude b1.B./IB.02.01  OcHOBBI COBPEeMEHHOI0 MEHEIKMEHTA

Bompocs! k 3a4ery

1. MeHeKMEHT OpraHU3ali U €r0 CTPYKTYPHbIE KOMIIOHEHTHI

2. YopaBlieHue 4eJI0BeUEeCKUMHU PECYPCaMU: MOHSATHE U MECTO B MEHEPKMEHTE
OpraHu3aluu.

3. OcHOBHBIE MPUHLHUIIBI U (QYHKIIUU YIIPABJICHUS TEPCOHATIOM.

4. OCHOBHBIE PUHIIUIIBI U METO/IbI YIIPABIICHUS [IEPCOHANIOM B cucteme Teitopa

5. CoBeTCKHUI OMBIT Pa3BUTHS U IPUMEHEHUS cucTembl Teitnopa.

6. AIMUHHUCTpPATHUBHAS IIKOJIA O MPUHIIUIIAX U METO/IAaX YNPABICHUH YEJIOBEUECKUMU
pecypcami.

7. Teopus 4eIOBEUECKUX OTHOIIEHUI O METOJAX YIIPABJIEHUS IEPCOHAIIOM.

8. IHHOBallMOHHBIE MOJIENH YIPABIECHUS IEPCOHAIOM: COLUATbHBIEC U TEOPETUUECKUE
MPEANOCHUIKH, OTJIMYUE OT TPAJAUIIMOHHBIX.

9. YnpaBineHue 4el0BEUeCKUMH PeCypcaMu B COBpeMeHHOM Poccuu: aHain3 COBpEMEHHOTO
COCTOSIHUSI M TIEPCTIEKTUBBI PA3BUTHUA.

10. Oprann3aliiOHHOE MPOECKTUPOBAHUE CUCTEMBI YIIPABICHHS YEJIIOBEUECKUMHU PECYPCaMHU.
11. OpranuzanoHHasi CTPYKTypa CUCTEMBI YIIPABICHUS YEJIOBEYECKMMHU PECYPCAMU.

12. PykoBOAMTEINb B CUCTEME YIPABIECHUS YEIOBEUECKUMUPECYPCAMUH €70 OCHOBHBIE POJIH.
13. Habop nepcoHana: OCHOBHbIE HCTOYHUKHU U MPOIIETYPHI.

14. TIponienypa oTOopa nepcoHaia.

15. KoHkypcHBII 0TOOp TIepcoHaa.

16. Haem nepconana. OCHOBHBIE MOJIOKEHHS TPYAOBOTO JI0rOBOpA.

17. TpynoBas aganTaiusi pabOOTHUKOB: TIOHITHE M CTPYKTYpA.

18. OcHOBHBIE 3TaMnbl TPYAOBOM alaNTalluk U YCIOBHS UX YCIEUTHOTO MPOXO0KICHHUS.

19. YcnoBus onTuMH3alKMK TPYJOBOM aJalTalvy.

20. MotuBanus nepcosaia. TUonorus MOTUBALMHU IIEPCOHANIA POCCUMCKUX MPEATIPUATHIH.
21. DKOHOMHYECKOE CTUMYJIUPOBAHHE U €T0 (POPMBI.

22. HepKOHOMHUYECKOE CTUMYJIMPOBAHUE U €T0 (POPMEI.

23. [lonsiTre n kmaccuduKaIus cayKeOHOM Kapbepsl (H0KHOCTHAS, MpodecCHOHANbHAS U
LEHTPOCTPEMUTEIIbHAS).

24. Cuctema yripaBJieHUs CIyKeOHOM Kaphepoi.

25. loHsiTHE ¥ OCHOBHBIE MPaBUJIa BBICBOOOXKICHUS NIEPCOHATIA.

26. MeTo/pl M TEXHOJIOTHUH BBICBOOOK/ICHHUS TTEpCOHAIA.

Tema 1. OcHOBHBIE ATalbl PA3BUTHUSL TOPUH U NMPAKTUKHU YIIPABICHUS
yenoBeueckuMu pecypcamu B XX —XX1B.B.

Bomnpocs! 151 yeTHOrO onpoca:

1. loHay4HBIii 3Tan KaapoBOi pabOTHI.

2. Hayunsie MeTo/b1 yrpaBieHus yesnoBeueckumu pecypcamu (Y. Teimnop, I'. @opn,
I'. Omepcon, A. Daiionn).

3. JIOKTprHa «4€I0BEUYECKUX OTHOIIEHUI» O METOaX YIPABJIEHUS Y€JI0BEUECKUMU
pecypcami.

4. CoBETCKHIi OMBIT KaJIJpOBOM pabOTHI.

Tema 2. CucteMa yrpaBiieHUS YETOBEUECKUMH PECYpCaMH OpraHU3aluu

Bomnpocs! 151 yeTHOrO onpoca:
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1. OpranuzanroHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS YEIOBEUECKUMU
pecypcami.

2. llenu 1 QyHKIIMHM CUCTEMBI YIIPABJICHUS YEIOBEYECKUMHU PECYpPCaMHU.

3. UndopManimoHHO-TeXHUYECKOE 00ecIiedeHre CUCTEMBI YIIPaBICHHSI YeT0BEYECKUMU
pecypcami.

4. Mopenu ynpaBieHUs MEPCOHATIOM.

CuryaluoHHbIE 3a7a4H

Curtyanus «l[locTpoeHne opraHu3alMOHHON CTPYKTYPBhl CUCTEMBI

yIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMU OpraHU3aLIN»

Onucanue cUTyaluu

PazpabaTpiBaeTcst OpraHU3allMOHHBIA IPOEKT CUCTEMBI YIPABICHUS KPYITHOU
OpraHu3aIueil B yCIoBUsAX pecTpykTypusanuu. [Ipeamnonaraercs cylecTBEeHHO MEPECTPOUTh U
CUCTEMY yINIPABJIEHUS YEIOBEUECKUMHU PECYpPCAMU OpraHU3alUu.

ITocTanoBka 3amaun

ITocTpolite cxeMy OpraHU3allMOHHOM CTPYKTYPBI CUCTEMBI YIIPABIICHUS] YEJIOBEYECKUMHU
pecypcaMu OpraHu3alyy ¢ y4eTOM TOT0, UTO KpyITHasi OpraHu3alus UMeeT Bech Habop
(GYHKIMOHATBHBIX IOPA3/IEIEHUH, BXOSIINX B CIIYKOY yIpaBIeHHUs YeIOBEUECKUMHU
pecypcamu. CrefyeT TakkKe y4ecTb, 4YTO PYHKIIMH OTAETbHBIX MOJCUCTEMMOTYT BBIIIOIHSITh
HECKOJIbKO (DYHKIIMOHANIBHBIX Mopa3aeneHuid. [logymaiite 1 ToMm, Kakue MoApa3iesieHHs 110
YIPaBICHUIO YEJIOBEUECKUMH PECYPCaMH MOT'YT ObITh CO3/IaHbl B paMKax MPOU3BOACTBEHHBIX
€AMHMUII (CIeHaIN3UPOBAHHBIX IPOU3BOJICTB, KOPITYCOB, LIEXOB).

Tema 3. PykoBoAUTENb B CUCTEME YIIPABICHHS YEJIIOBEYECKHUMU PECYpCcamMu

Bomnpocs! 151 yeTHOrO onpoca:

. Ponu u ¢pyHKIIUM pyKOBOIUTENS B YIIPABIECHUH YEIOBEUECKUMHU PECYPCAMHU.

. I[IpodeccronanbHO BakHbIE KayecTBa APPEKTUBHOTO PYKOBOAUTEIIS.

. CTunu ¥ METO/IbI YIIPABIICHUS YEIOBEUECKUMH PECYPCaMH.

. OYHKIIMOHAJIBHO-POJIEBAs CTPYKTYpa YIPABICHYECKON JEATEIbHOCTH.

. PyKoBOJICTBO ¥ TMIEPCTBO B COBPEMEHHBIX OpTraHU3aIUsIX.

. YpaBiieH4ueckasi KOMaH/1a pyKOBOAUTEIIS.

. Ctunp 1 MeToAbl PyKOBOJICTBA.

. OueHka pe3yabTaTUBHOCTHU TPY/AA PYKOBOAUTEIEH.

Tema 4. HaGop, ot60p 1 HaeM pabOTHUKOB

Bomnpocs! 151 yeTHOrO onpoca:

1.HabGop nepconana: BHyTpeHHHE ¥ BHEIITHHE HCTOYHUKH.

2. Metonbl Habopa epcoHaNa u oleHKa ux 3G PeKTUBHOCTH.

3. OT6op KaapoB: MOHATHE U TIPOLIECTYPA.

4. KoHkypcHbIil 0TOOp IepcoHana rocyJapCTBEHHOM CITykKOBbI.

5. IIpaBuna mpoBeaeHnst OTOOPOYHOTO COOECEIOBAHUS.

6. Haem nepconana u 3aKir04eHHe TPYAOBOIO KOHTPAKTA.

Tema 5. YrpaBnenue ciryxe0HOM Kapbepon

Bomnpocs! 151 yeTHOrO onpoca:

1. CimyxebHas Kapbepa Kak popMa peanu3aluu CliocoOHOCTEN epcoHaia u
YJIOBJIETBOPEHUSI TOTPEOHOCTEH OpraHU3ally B YEIOBEUYECKUX pecypcax.

2. JomwkHOCTHAs (BepTUKaIbHAs), KBaM(PUKaIMOHHas (TOPU3OHTAIbHAS) U
LEHTPOCTPEMUTENbHAs BUBI Kapbephl. [Ipobiema BbIOOpa BUa Kapbephl.

3.OCHOBHBIE ATaNbI CITYKEOHON Kapbephl: MPEIBAPUTEILHBIN 3TAIT, 3Tall CTAHOBJICHUS;
ATal MPOJBUKEHUS; 3TAIl COXPAHEHHUS; dTAll 3aBEPILEHNUS, IEHCUOHHBIN JTaIl.

4. TexHoJIOTUA IUTAHUPOBAHUS KapbEPhI.

CuryaluoHHbIE 3a7a41

O3HaKOMBTECH C IPEAJIOAKEHHON KaJPOBOM CUTYyalluel, mpoaHau3upyute ee. Onpenenure B
Kapbephbl, €¢ MOTUB U 3Tall, Ha KOTOPOM HaXOJUTCS COTPYJHUK OpraHU3aIyn\

01N DN W —
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Tema 6. MoTuBanus 1 CTAMYJIMPOBaHUE

Bomnpocs! 151 yeTHOrO onpoca:

1. TToHsATHSI MOTHUBALIMU TPYJIOBOM JEATEIBHOCTH U CTUMYIUpPOBaHMsl. OCHOBHBIE TEOPUH
MOTHBALHH.

2. DKOHOMHUYECKOE U HEIKOHOMHUYECKOE CTUMYJIHPOBAHUE: CIIOCOOBI MOAIEPKAHUS
OanaHca MEXIy HUMHU.

3. OcHOBHBIE MPUHLHUIIBI CTUMYJIUPOBAHUS TOCYIaPCTBEHHBIX M MYHHUIIUIATIbHBIX
CIIy’KaIlluX, pabOTHUKOB KPEIUTHO-(PUHAHCOBBIX YUPEXKICHUNA U MPEANPHUIATUN: COUETaHUE
MOOMIPUTENBHBIX U HAKa3aTeIbHBIX BUJI0B CTUMYJIUPOBAHUS; OTIEPATUBHOCTb.

Tema 7.BeicBOOOXIEHIE TIEpPCOHATIA

Bonpocs! 1uist ycTHOTO omnpoca:

1. IlonsiTHE, IPUYUHBI U KpUTEPUU FPPEKTUBHOCTH BEICBOOOXK ICHHS ITEpCOHAIA.

2. OcHOBHBIE TIPaBHJIa BEICBOOOKCHHSI IEPCOHANA: MPUBS3Ka K pabounM MecTam,
OCYIIECTBUMOCTb, MUHUMHU3ALIM 3aTparT.

3. MeTtoapl BEICBOOOKIEHHUS TTEpCOHAIA: PEKpallleHne HaliMa, TTIepeMeEITeCHHE,
COKpalleHue pabouero BpeMeHH, ayTIUIEHCMEHT U JIp.
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