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1. IlepeyeHpb NJIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUSI 1O AUCHMILJIMHE , COOTHECEHHBIX

¢ IVIAHMPYEMBbIMH Pe3yJIbTATAMH OCBOEHHUS POrPaMMbI

1.1, Jucuummmaa b1.B.JIB.9.1 COLUOJIOTUA OPTAHU3AIIMN obecnieunBaer
OBJIaJICHUE CIEAYIOIUMHU KOMIIETCHLUAMU:

Kon
Kon HaumenoBanue HaumeHnoBaHue sTana 0cBOCHUS
3Tana 0CBOCHUS
KOMITETEHIINU KOMITETEHIINT KOMITETEHIINU
KOMITETEHIINU
CIIOCOOHOCTP UCTIONb30BAThH CHOCOOHOCTH UCTIONBH30BAThH
METO/IbI COLIMOJIOIMYECKOTO METO/IbI COLIHOJIOTMYECKOTO
aHaJM3a B Ipoleccax aHaJIM3a B OLIEHKE MPAKTHYECKOIt
IK-13 pa3paboTKu ¥ IPUHATHS [1K-13.2. 3¢ peKTuBHOCTH
YIPaBJIEHYECKUX PELIEHUM, B YIPaBJIEHUYECKUX PELICHUI
OLICHKE MX NPAKTUYECKOH
3¢ EeKTHBHOCTH
1.2. B pe3ynpraTeé OCBOCHHS JUCHUIUIMHBI Y  CTYICHTOB JIOJDKHBI  OBITh
c(hopMUPOBaHbI:
OTO/TD
Kon stama ocBoenus
(ipu HaMYIHMK PesynbraTel 00y4ueHus
KOMITCTEHIIHT
npodcranapTa)
/laeT OLIEHKY TpakTHUeCcKOH 3(h(heKTUBHOCTH
YIIpaBJICHUECKUX PELICHUH, OMUPASICh HA JAHHbIE
COIMOJIOTHYCCKOI'O aHaJIu3a
(hopmupoBanue
npodeccrnoHaIBHBIX
JIEHCTBUM, CBSI3aHHBIX C
KOHCYJIbTUPOBAHHEM I10
BOIPOCaM MPUMEHEHUS I1K-13.2
pe3yJbTaToB
COLIMOJIOTHYECKUX U
MapKeTHHTOBBIX
UCCJIEI0OBaHUM




2. O0beM 1 MeCTO AUCHUILINHBI
B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl

VYuebnas aucrummHa B1.B.JIB.9.1 «Coumonorus opraHu3anuu» NPHHAICKUT K OJOKY
JUCLUUIUTMHBL 110 BBIOOPY. B cooTBeTcTBUMU ¢ y4eOHBIM IUTaHOM, MO OYHOH (opme oOyueHus
JUCIUIUIMHA OCBauBaeTcsi B 6 ceMecTpax, o0Imias TPYIOEMKOCTb AUCHUUIUIMHBI B 3a4ETHBIX
enununax coctapisieT 2 3E (72 4daca).

VYyebnas npucuuminHa B1.B.JIB.9.1 «Comuonorust opraHusaiii» pPEean3yeTcs IOocye
m3yuenus: b1.b22. «Kondmukronorus», bl.B. Ol7 «Coumonoruss tpyna», bl.b.18.
«Cormonorus ynpasienus» (dactb 1), b1.B.0/].2 «CounaibHbie CHCTEMBI M TIPOIIECCHI».

[To ouHOil ¢dopMe OOy4YCHHs] KOJIMYECTBO aKaJEMUYECKHMX YacOB, BBIICICHHBIX Ha
KOHTakTHYIO paboTy c mpenogaBareneM (MO BuJIaM yueOHBIX 3aHATUH) — 34 4yaca U Ha
CaMOCTOSITEIILHYIO padoTy o0yyaronuxcs — 38 4acos.

@DopMBbI TPOMEKYTOUHOM aTTECTAIlMM B COOTBETCTBUU C YUEOHBIM TIIAaHOM — B 6 ceMecTpe
— 3ay4er.



3. Conep:xkaHue M CTPYKTYpPa IMCHUIIHHBI

O0beM aucUMIUIMHBL (MOYJIA), YaC. ®opma
KonrakTHas padora Texyuero
KOHTPOJIA
Ne n/n HaunmeHoBaHue TeM Oﬁy'-lal()]_l[]/lXCﬂ ¢ ycneBaeMocCT
; (paznesion) Bcero npenofasareaem Ccp u,
10 BUJIAM YUeOHbIX 3aHATHI NPOMeKyToU
HOI1
JI JIP H3 KCP aTrecTanuu
Ounasn ¢hopma odyuenusn
CormroItorus opranm3aIui 2 2 - (0]
Tema 1 KaK Hayka. i
OcCHOBHbIE TEOpETHYECKHE 4 2 ; 0
Tema 2 HAIPaBIICHUS COI[UOJIOTHI 2
OpraHu3aiuii.
Buemrnss u BHenHss cpena 4 2 2 o, 113
Tema 3 OpraHu3aLNu.
Tema 4 ArpeccuBHasi, UHEpPTHas U 10 2 2 0
ONTUMAaJIbHAS Cpena 6
OpraHu3alyu
Tema 5 dopmupoBaHue Lenen 8 2 } 0
JesITebHOCTH OpraHu3alui 6
Tema 6 Buner popmansHbIX 2 2 - 0
OpTaHU3aLMOHHBIX
CTPYKTYp
Tema 7 Opranu3alioHHbIE 8 . 2 O T 13
TEXHOJIOTUHU 6
Tema 8 ITepconain opranuzanuu 2 2 - OTP
Tema 9 Opranu3zanonHas 10 2 2 0
KyJbTypa 6
Tema 10. | I'pymnmbl B opranu3ammsx 8 - 2 0
6
Tema 11 | MoTuBauuu B 2 - 2 0
OpTaHu3alusIX
Tema 12 | CeTeBble OpraHu3anuu: 4 2 - 0
T€HE3HC, CTPYKTYpa, 2
yIpaBJeHHe
Tema 13. | BiacTb U KOHTPOJIb B 4 - 0
OpraHM3alNN 4
Tema 14 | Opranu3zanroHHbIC 4 2 2 0
M3MEHEHUs
3a4eT
IIpoMexyTouHas arrecTanus
72 20 14 38
Bcero:




Ipumeuanue: 4 — cpopmol mexyweco koumpons ycnesaemocmu. onpoc (0O), mecmuposanue (T),
pegepam (P), npaxmuueckoe 3adanue (I13).

Couepmanne AUCHHUIIIIMHBI

Tema 1. Counosiorusi Opranu3anuii Kak HayKa

Onpenenenue opranuzanuu. 3apoxaeHue «Couronaoruy opranu3anuu» . EcrecTBeHHbIE
U HCKyCcCTBeHHble opranu3anuu. CouuanbHble acconuanuu. [Ipu3HakM ecTeCTBEHHBIX
opranu3anuii. Ilpu3Haku  HMCKYCCTBEHHBIX  OpraHu3anuid. THUIOJOTMM  OpraHU3allUi.
Knaccudukanus OpraHu3alui T. [Tapconca. Knaccudukanus OpraHu3aLuii
I'. Munnbepra.

Tema 2. OcHOBHBIE TeOpeTHYECKHE HANIPABJIEHHUSI COLUOJIOTUH OPTraHU3AIM A

Bo3HuKHOBEHHE HAYYHOTO MOJXOAa K M3YYCHHIO OpTaHU3alMid. DTarbl (OpPMUPOBAHUS
Teopur opranuzauui. [Ipeanoceuiku B BO3HMKHOBEHHMS TeOopuu opranuzauuid. Iloaxoasl k
ynpasieHuto. Kinaccuueckas mkosna HayuyHoro ynpasieHus @. Teitsiopa. OCHOBHbIE PUHITUIIBI
«reinopuzMa». Kraccudeckas miKona aJIMUHHUCTPATUBHOIO YIPABJICHHS. AJIMHUHUCTPATHBHAs
teopus ympasnenus A.Qaiions. Teopernueckoe 0OOCHOBaHME LIKOJIBI HAYYHOIO yrpaBieHus M.
Beb6epom. IlIkona dyenoBeueckux OTHOIIEHUH. XOTTOPHCKUE dKCIepuMeHThI. [Icuxonornyeckas
mkona ympasienus (PJlaiikepr). Cucremsbii mnoaxon k  ympasinenuto (I'.Crencep,
Jx.Mumnep). CTpykTypHO-QyHKIHOHANBHBIN noaxoa. Cutyanuonnsiit noaxon (I1. dpykep, A.
Yanmep, P. JlpiiBuc).

Tema 3. BHelIHsIAA M1 BHYTPEHHSASI Cpela OpraHM3aluu

AKTyanbHOCTb ydeTa (akTopoB BHemIHeH cpeabl. CocTaBisole U3Y4YEeHUs BHEIIHEH
cpenpl. BHemHsAs cpega mpsMOro BO3ACMCTBHS. BHemHsAs cpena KOCBEHHOIO BO3JCHCTBHS.
@akTopbl BHEUIHEW Cpelbl M HX BIMAHME Ha opraHusanuio. CrTparermu oOpraHu3aluuu B
OTHOLIEHMSIX C BHemHed cpenoil. bydepusie crpaternun. CrpaTeruum  yCTaHOBIIEHUS
B3aMMOCBsI3ei. XapakTepUCTUKM BHeWmIHeW cpensl. LleneBoit W CTPYKTYypHBIM  (axTop.
Onpenenenne 1enu U cTpykTypel. dakrop 3amau. TexHonormyeckuii dakrop. UemoBedueckuid
baxTop. PakTOpbI, BAUSIOIMINE HA WHAMBHUIYAIbHOE IMOBEJEHHE M YCHEIIHOCTh JEATEIbHOCTH
B3anMOCBsI3aHHOCTE BHYTPEHHHUX [TEPEMEHHBIX OpPraHU3aUH.

Tema 4. ArpeccuBHasi, HHEPTHAasl M ONTUMAJIbHAsI cpe/ia yIpaBJIeHUsA

Cpena ynpasineHus. Pa3BuTtre counanabHON cpenbl yrpaBieHHs. B3anMocBsA3b COCTOSIHUS
Cpenbl YIpaBI€HUsS C LEJIbI0 YOPABIEHYECKOro JercTBus. VIHepTHas, ONTHUMallbHAs U
arpeccUBHas cpefa yIpaBJICHHs. YIIPaBICHUE B YCIOBUAX ArpeCCUBHOM COLMAJIBHOM CpEnBbl.
VYrpaBieHuecKuii MEHTAIUTET KakK Io3HaBaTelbHas mpobOsieMa. COLMOKYJIbTYPHBIM XapakTep
W3MEHEHUH CcONUaJIbHON cpenbl. «COLManbHBIA MHAMBHI» U PETYJIATHBHBIA MEXaHU3M
COLIMANIBHON cpeabl. Ponb conManbHOrO siipa CHCTEMBI C YIPABICHHUEM B pEryJMpOBaHUU
COCTOSIHMH COLIMAIIBHOM CPEJIbI.

Tema S. ®opmupoBaHue eI JeATeJbHOCTH OPraHU3aluu

3HaueHne W (YHKIMHM TIeJiel B JIEATEITbHOCTH OpTaHHW3allid. THUIOJIOTHS Iefield B
opranuzaiuu. Tunosnorus uenei A.W.IIpuroxuna. Knaccuduxanms nesei no HanpaBIeHHOCTH.
Knaccudpukanusa uneneit mo xputepusMm. Krnaccudukanus ueneid mo BpemeHu. IIpomecc
MOCTPOCHHMS JiepeBa 1esei. TpeGoBaHUs K LEsIM.

Tema 6. Buabl ¢popmManbHbIX OPraHu3alMOHHBIX CTPYKTYP



JluHelHbIE CTPYKTYpPBI: WX JOCTOMHCTBA M HEAOCTATKW. Moaudukanuu TUHEHHON
CTPYKTYpBI opranu3anuu. [IporyKToBeie CTpYKTYphI. JIMHEeHHO-1ITa0Hast CTPYKTYpA.

OYHKIIMOHAIBHBIE  CTPYKTYpbl. JIMHEHHO-QYHKIIMOHAIBHBIE CTPYKTYphl. [ HOKkue
CTPYKTYpbI. THIBI THOKUX CTPYKTYp. DTanbl popMupoBaHus npoekra. CBOOOIHBIE CTPYKTYPHI.

Tema 7. Opranu3anuoOHHbIC TEXHOJIOTHH

IToHATHE OpraHM3alMOHHBIX TeXHOJOrHi. OCHOBaHUA JUIs KiIacCU(UKALUN TEXHOJIOTHH.
IIpousBoacTBeHHble TexHOnoruu. Tumbl TexHomorun 1o Jk. Byasapa. Texnosoruw,
pasfeisgeMble 0 TEXHOJOTMYECKOW HEONpEAENEeHHOCTU. TeXHOJIOrMH, OCHOBAHHBIE Ha
conepxkanuu padot.(Y. [leppoy).

Tema 8. Ilepconan opranusanumn

TpeboBanus k mepcoHany opranuzanuu. Padora ¢ mepconanom B opranuszanuu. [logdop
nepcoHana. PaccranoBka mnepconana. KomiuiekcHas npodeccHOHaIbHO-TICUX0JIOTHYecKast
OLICHKA WIEHOB opranu3auuu. @opmMupoBaHUe KOUIEKTUBA B OPraHU3alMM. DTalbl IOCTPOEHUS
KoJIIeKTHBa. Kpurepuu oLleHKH nepcoHaa.

Tema 9. OpranusanuoHHas KyJibTypa

[lonsATHe oOpraHuM3alMOHHOM KYyJbTYpbl. KyJIbTypHBIE KOMIUIEKCHI OpraHH3alUu.
JlesTenbHOCTHO-POIEBOM KYJIbTYPHBIM KOMIUIEKC. YTpaBlIeHYECKU (BIACTHBINA) KyIbTYPHBIN
KoMmIuiekc. KylbTypHbId KOMIUIEKC OTHOLICHWH C BHEmHed cpenoil. lloBeneHueckuid
KYJIbTYpHBbI KOMIUIEKC. CTpyKTypa OpPraHM3allMOHHOM KyJbTypbl. THUIBI OpraHU3allMOHHBIX
Kynbryp. Knaccupukanms — opranmsanmuonHbix  KynbTyp C.Xammm.  Knaccudukanus
OpraHu3alMOHHBIX KyJIbTyp M. bypke.

Tema 10. I'pynnbl B opranu3anusx

[Ipupona connanbHbIX Tpynn B opranu3anusax. [lonarue conuansHoM rpynmnsl. [Ipu3zHaku
couuanbHON rpymnmel. Buasl rpynn B opranusanuu. dopmanbHble U HeOpMabHbBIE TPYIIIHL.
®opmupoBanue rpynmnsl U pakTopsl ee 3ppextuBHOoCTU. [IpuunHbI GOpMUPOBAHUS COLMATIBHBIX
rpynn. /[lestenbHocTh KomaHa B opraHusauuu. llpu3Hakum xomasnel. Pasnmuuus mexnay
KOMAaHJIOM ¥ TPYIIIOMN.

Tema 11. MoTuBau s B OpraHu3anusix

Ilonstne m cymuocts MotuBauuu. CtuMynupoBaHue Tpyzaa. Teopun MOTHBAaLMM B
opranuzaiuu. Conep)kaTelbHble TEOPUHM MOTHUBALMU. Teopusi uepapxuu MoTpeOHOoCTeN
A.Macnoy. Teopus npuobperennsix norpedHocreit J[sBuaa MakKnennanna IIpoueccyanbhbie
Teopur MoTuBauuu. Teopus crpaBennuBoctu Creiicu Apmamca. Teopus moJIKperieHUs
b.Ckunnepa

Tema 12. CeTeBble OpraHu3alum: reHe3nc, CTPYKTypa, ynpaBJieHue

[Tonstue cereBbix opranm3anuid. Crnenmduka cereBod opranuzanuu. OcCOOEHHOCTH
COLIMOJIOTMYECKOT0 MOJX0Jla K aHaJIM3y CETeBOM OpraHM3aluu. THIIBI CETEBBIX OpraHU3aALUM.
W3meHeHne  conepikaHus,  pa3felieHuss — TpyAa,  Kiaccupukauus ~— pabOTHUKOB B
nH(}OpPMaIMOHAILHOM TPYAOBOM Tpoliecce. CeTeBas MOJIeNbh KaK OpraHU3alMOHHAs MMapajurma
crpatudukamuu obmectBa B XXI| Beke. OcobeHHOCTH (PYHKITMOHUPOBAHUS CETEBOM
opranm3anui. HeoOuMxeBHOpPHCTCKHE ¥ CTPYKTYPaIMCTCKHE  TMOAXOABI K  aHAIM3Y
muddepeHIMalud U OpraHu3allid B CETSIX coluaibHoro obOMeHa. KoMMyHUKaTHBHBIE CETH:
pacnpocTtpaHeHue wHGopMauu U BiusHus. CeTeBod aHaIU3 M OPTaHU3AIMOHHBIC CTPYKTYPHI:



COpEBHOBaHME, KOHTPOJIb U BO3HUKHOBeHUE HOpM. MonenupoBanue nuddepeHnuanum craryca
1 BJacTu B ceTsax. CeTeBble CBA3U B OpraHU3aIUsaX

Temal3 BaacTb U KOHTPOJIb B OPraHU3alHUAX

[IpuMeHeHne KOHTpOJs B ympaBieHuu opranuzauuei. [lonsarue koHTpons. Bunubl
KoHTpoJs. CriocoObl KOHTpOJIst B opranu3auuu nmo M.Urony. KoHTpons depe3 coumanuszanuio
WHJIUBUJIOB K IpynnoBbiM HopMaMm. KoHTpoisp udepe3 rpymnmoBoe aaBieHue. KoHTpoaps uepes
IpUHYXJeHuE. BiacTe 1 OCHOBHBIE MTOAXO/IBI K €€ U3y4YeHMI0. Pa3nnuus Mexay pyKoBOJICTBOM
U nuaepcTBOM. BriacTh kak CBOMCTBO JMYHOCTU. BracTh kak 0coOBI THI MEXIMYHOCTHBIX
otHouieHudd. OcHoBanust Binactu mo Jx. @penun u b.PeiiBeny. Ctuwim pykoBOJCTBa IO
K.JIeBuny. Teopus ynpasnenuyeckoit pemerku P.bnelika u J[x.MoyToH.

Tema 14. OpranuzaumoHHble U3MEHEHUSA

[Ipupona opranuzanoHHbIX W3MeHeHUH. CONpOTUBIIEHNE TIEpEMEHaM: PUYUHBI, BUJIBI,
nocinencteus. Tpu craguum W3MEHEHUH. YIpaBleHUE OPraHU3ALMOHHBIMUA H3MEHEHUSMH.
[Tonxonpl U METOABI OpraHU3ALMOHHOrO pa3BuTHs. KasyanbHble nepemeHHble. COBpEMEHHbIE
HallpaBJ€HUs OPraHU3alMOHHBIX HW3MEHEHUH. Dbyayiiee opraHu3amOHHOTO IOBEACHUS.
[Ipupona wu3MeHeHnuil B mpouecce Tpyna. Peakuun Ha wusmeHeHus. ConpoTHBIECHHUE.
OcymiectBienre u3MeHeHW. Paznuunblii  ypoBeHb u3MmeHeHui. Iloanepxkka mnporecca
u3MeHeHnd. OpraHu3alMoOHHOE pa3BUTHE. J[OCTOMHCTBA M HEIOCTATKH OpPraHU3al[MOHHOTO
pa3Butus. [Ipupoaa opraHu3allMOHHBIX W3MEHEHUH, HEOOXOIUMOCTh MEPEMEH B OpPraHU3alIUU.
N3MeHeHne BHYTPEHHUX MEPEMEHHBIX OPraHU3allMM B WX B3aUMOCBS3U: LIEJIH, CTPYKTYypa,
TEXHOJIOTHS, JIOAU. YINpaBi€HUE MOBeAeHHEM B opraHuszauumu. Moxens Jleppu I'pelinepa.
Yyactue paOOTHUKOB B YIPABICHWW OPraHU3AIMOHHBIMH W3MEHEHUSMU. HHOBAIIMOHHBIN
noteHuuan. Co3gaHue THHOBAlMOHHOTO KJIMMaTa B OpraHU3aliu.



4. MaTepuaJjibl TEKYyIIero KOHTPOJIsI YCIIeBAeMOCTH o0ydarommxcst U GoHI OlleHOYHBbIX
CPeACTB MO IMCUUILINHE

4.1. ®opMbl U METOAbI TEKYILIEr0 KOHTPOJISI yCHEeBAEMOCTH M NPOMEKYTOYHOM
aTTrecTalnuu.

4.1.1. B xonme peanusanuu mucumiuinabl b1.B.JIB.9.1 «Comuonorust opraHu3amum

UCTIONB3YIOTCSL  clenyiomme (OpMBI W METOABI  TEKYIIETO KOHTPOJS  YCIEBAEMOCTH
00yJaronuxcs:

MeTtoabl TeKyLero KOHTpoJist

Ne n/m HaunmeHoBaHue TeM (pa3iesioB)
YCIEBAEMOCTH
OuHnas ¢popma
Tema 1 Couunonorust opranu3aui Kak Hayka. VYcrHbIl onpoc
Tena 2 OcHoBHBIE TCOPCTHICCKUE HANIPARIICHUS COLMOIOTHH VetHmiii onpoc
OpTraHU3alMil.
Tema 3 BrewmHss 1 BHEIHAA cpeAa OpraHu3alyH. Y CTHBIA ONIPOC , IPAKTUYECKOE
3aJaHuC
Tena 4 ArpeccuBHas1, HHEpPTHAS U ONTHMaJIbHAs cpena Vet onpoc
OpraHHU3aluu
Tema 5 DopMHpOBaHUE LIEJICH AESTEIBHOCTU OpraHu3alui VceTHbIH onpoc
Tema 6 Bunbl popMansHBIX OpraHU3alMOHHBIX CTPYKTYP VYcTHBIN onpoc
Tema 7 Opranu3aquOHHbIE TEXHOJIOTUU YTl onpoc, TecT,
MPaKTUYCCKOC 3aJaHUC
Tema 8 IlepcoHan opranuzanuu YcTHBI onipoc , TecT, pedepats
Tema 9 | OpranuzalioHHas KyJbTypa VCTHBIH onpoc
Tema 10. I'pynnel B opranuszanusix YcTHBI onpoc
Tema 11 MoTuBanuu B OpraHu3anusax YerHblii onpoc

Tema 12 | CETEBBIC OPraHHU3AIMK: ICHE3UC, CTPYKTYPa, YIPABICHHe | YCTHBIH onpoc

Tema 13 Brnactes u KOHTpPOJIb B OpraHu3annun VYcTHBIN orpoc

Y CTHBIN ompoc
Tema 14. Opranu3alMoOHHbIE U3MEHEHUS p

4.1.2. TlpomexxyTouHasi aTTecTallus IPOBOJUTCSA B OpME 3a4eTa METO/I0M BBIIOJIHEHUS
MPAKTUYECKUX KOHTPOJIbHBIX 3aJaHUI.

4.2. MarepuaJibl TEKYILIEro KOHTPOJISA YCIIEBAeMOCTH

TunoBbIe OLIEHOYHbIE MaTepHuaJibl 10 TEME 1. BHemnss u BHYTPCHHAA Cpeaa OpraHusanuu

Bonpocwi ona ycmuozo onpoca:

1. 3apoxnenne «Connonaoruu opranusamnuny. OnpeaeieHne opranu3aliu.

2. Tunonorust opraHu3anui.

3. Drarbl GopMUPOBAHUS TCOPUH OpraHu3anui ( KJIaCCUIeCKHe KOHIIETNH, Teopus I
Jlusurra, I'. Caiimona).

4. ConeprxaHue MOHATHS «Cpesla OpraHu3aIum)

5. BHyTpeHHss cpefia U ee IepeMEeHHbIe: MEHEeKEePbl, PAOOTHUKH, KYJIbTypa

6. BHemHss cpeia mpssMOTo M KOCBEHHOTO BO3/ICHCTBUS. XapaKTEPUCTUKA BHEITHEH CpeIIbI

7 . Peakuuu opranu3anuy Ha M3MEHEHHs BHEIIHEH cpejibl
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TunoBble OLEHOYHBIE MaTepuajJbl 110 TEME Ne 2. COIII/IaJ'ILHaﬂ cpeaa ylnpaBJICHUA:
B3aMMOCBS31 U B3aUMO03aBHCUMOCTH.

Bonpocwt onsa ycmnozo onpoca:

1. TlonsTue cpeabl yrpaBieHHUs.

2. YrmpaBieHYECKUH MEHTAIUTET, B3aHMOCBA3b COCTOSHUSI Cpelbl YIPaBJICHUS C IIEIbIO
YIIPABJIIEHYECKOI'O IEUCTBUS.

3. HueprHas, onTUMalibHas U arpeccUBHasi cpesa.

4. CouuoakTopsl U CIIOCOOBI YIPABICHHS B arpECCUBHON COLIMAIIBHON Cpeie

5. ApanTanus K BHEIIHEH cpee.

TunoBble OLleHOYHbIE MaTepPHaJbI 10 TeMe Ne 3. OpraHu3auMoOHHbIEe TEXHOJIOTHH

Bonpocwl 0na ycmuozo onpoca:.
[Tonsitue TexHosmoruu. [1r0CH 1 MUHYCBI TEXHOJIOTU3AIUH.
Crneuunduka opraHu3aluOHHBIX TEXHOJIOTUI
[Ipon3BOACTBEHHBIE U COLIMATIBHBIE TEXHOJIOTHUU: CPAaBHUTEIBHBIN aHAIN3
CornuanbHbIe MPOIECCHl B OPraHU3aluy KaK 00bEeKThl TEXHOJIOTU3AIUH.
O} PeKTUBHOCTh OpraHU3aAIMOHHBIX TEXHOJIOTHIA.
IIpakTH4yeckoe 3aganue
Hammucate 3cce «YcnoBus, omnpenenstoniie 3p(HEKTHBHOE HCIONIH30BAHUE OPTaHW3AI[MOHHBIX
TEXHOJIOTH (Ha KOHKPETHBIX MTPUMEPaXx )»

arONE

Tunosblie oneHoOYHbIe MaTepuaibl 0 TeMe Ne 4. OpraHu3aluoOHHAs KyJIbTypa

Bonpocwi ona ycmuozo onpoca:.

1. Iloudarue, cTpykTypa U PyHKINN OpraHU3aLMOHHON KYJIbTYPHI.

2. OcHOBHBIE IPU3HAKU CUIBHOH U CJ1a00i OpraHU3allMOHHOMN KYJIbTYPHI.
3. Buapl opraHu3aimoHHON KYJIbTYpHI

4. TexHOJ0TrHUs MOJIEPHU3ALUH KYJIbTYpPbl OpraHU3aLIUH.

5. NmMumx opranuzanuu

Tunosbie OLEHOYHBIE MaTepHAIBLI 10 TeMe S. I'pynnbl B opraHusanuax

Bonpocwt ona ycmnozo onpoca:

1. I'pynibl B OpraHA3anuy ¥ UX THUIIBI

2. HeopmanbHble Ipynmbl M OPUYMHBI WX BO3HUKHOBEHHUS. YIpaBlieHHE HePOpMaIbHOM
TpYIIION

3. XapakTepucTHKa rpyni U ux 3QpPeKTUBHOCTb

4. I'pynnoBeie npouecchl. Co31anne KOMaHa U yIpaBiIeHHe UMU

5. Ilpenmy1ecTBa 1 HEAOCTATKU PAOOTHI B KOMaH1axX

2. Tumbl conMadbHBIX OTHOIICHWH B CHUCTEME YIpaBJieHHUs (CIyXeOHbIe, (DYHKIIMOHAIBHBIC,
TEeXHUYECKHe, MH(POpMaIMOHHBIE U JIp.).

TunoBble OLlEHOYHbIE MATEPHAJIBI 110 TeMe 6. MoTuBalUsA B OPraHu3anusx

Bonpocwt onsa ycmnozo onpoca:
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[ToHsiTHE M TUIIOJIOTHS MOTUBALUH.

[TpuHIUIBI 1 OCHOBHBIE (POPMBI CTUMYIHPOBAHUS TPYIA.
MeToapl 5KOHOMHYECKOTO CTUMYJIMPOBaHUSL.

Metoabl HEAKOHOMUYECKOIO CTUMYJIMPOBAHMS.

NS

Temwt 0oKkna006 u peghepamos
CopneprxaTenpHble TEOPUU MOTHBAIIMK TIEPCOHAA.
[TponeccyanbHble TEOPUU MOTHBALIMH.
CtumMynupoBaHUE TOCYIaPCTBEHHBIX TPAXKIAHCKUX CITY)KaIIHX.
Crienuduka cTUMYIMPOBAaHUS OAHKOBCKUX CITYKaIlHX.
Oco0eHHOCTH CTUMYIMPOBAHUS KOMMEPUYECKUX MPEIIPUITHH.

arONE

TunoBbie OLIEHOYHbIE MaTepHualJbl 10 TEME 7. Baactb n KOHTPOJIb B OpraHu3ainum

Bonpocwvi ona ycmuozo onpoca:.

1. Knnaccuueckue u coBpeMeHHbIE MTOJIX0/Ibl K pYKOBOJICTBY U JINJEPCTBY.

2.JInuHOCTHBIE U PO ECCHOHATIbHBIE KaueCTBA PYKOBOIUTEIIS.

3.Mopnenu nuaepcTBa U TUIOJIOTHS BJIACTH.

4. CTiiib ynpaBJIeHMsI U €r0 BIMSHUE HA IOBEICHUE COTPYAHHUKOB.

5. DTudeckue acleKThl UCIOJIb30BaHUs BIACTU, MaHUIyIupoBaHue. OCOOEHHOCTH JUAEPCTBA U
BJIACTH B YCJIOBUSAX POCCHUMCKOTO MEHTAJIUTETA.

IIpakTHyeckoe 3aganue
Jenosas urpa: «PyKkoBOAHUTENb B COBPEMEHHOM OpraHU3aALAN»

Tect

1. Kakoii u3 HuKe nepeyHcaeHHbIX NYHKTOB He OTHOCHTCS K OCHOBHBIM (paKkTOpam
MOTHBANMH TpyAa?

a) HHTepecHas paboTa;

0) MpoABMKEHUE TIO CITYKO€;

B) YPOBEHb 3apabOTHOM MJaThl;

T) cTax paboTHI;

2. KT0 43 yuyeHbIX aHAJIM3MPOBAJI H CONMOCTABJIS IB€ MOTUBALIMOHHBbIE TEOPHHU «X» U «Y»?
a) Abpaxau Macnoy;

0) ®penepux Xeproepr;

B) ®@.Teitnop;

r) I.Makrperop;

1) B.Bpym. 3. KT0 13 yyeHbIX IpH KJIacCH(PMKALMN MOTHBOB BbIJ1€JIMJ B OT/1€JIbHYI0
rpynimy rurueHu4ecKue MoTUBbI?

a) K.Mancen;

6) A.Macnoy;

B) ®.I'epudepr;

r) K. Ansdper;.

4. Macj10oy pacnoJio:KuJji NoTpeOHOCTH B CJIeyIolleli moc/1e10BaTeIbHOCTH:

a) (huznosornyeckue, NoTpeOHOCTH B 6€30aCHOCTH, COLIMATIbHBIE, YBAXKEHHUS,
CaMOCOBEPIIICHCTBOBAHMUS;

0) moTpeGHOCTH B 6€30MaCHOCTH, (PU3NOJIOTHYECKUE, COLIMATbHbIE, CAMOCOBEPILICHCTBOBAHMS,
YBaKEHUS,
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B) COIMAJIbHBIC, (DU3UOJIOTHUECKHE, TOTPEOHOCTH B 0€301MaCHOCTH, YBOXKCHHUS,
CaMOCOBEPILICHCTBOBAHMS;

') CAMOCOBEPILICHCTBOBAHUS, COIMAIBHBIC, TOTPEOHOCTH B O€30MAaCHOCTH, (PU3UOJIOTHYUECKUE,
YBa)KCHHS,

Omeemubl Ha mecm: 12, 22, 36,4 a.

TunoBble OlleHOYHbIE MaTepuaJibl 1Mo TeMe 8. U3MeHeHHsI B Oopranmsanuu. Yr[paB.ﬂeHne
HOBOBBC/ICHHUAMMU B OPraHmsanuu

3agaHud 1JIs1 CAMOCTOSAITEJILHONM HOATOTOBKH

1. OpranuzanvoHHbIe U3MEHEHUS: ONIPEIeTICHUE, CTaNH, OCOOCHHOCTH

2 OcHOBHBIE BUIbI COITPOTUBJICHHUS N3MEHECHHSIM: TIPUYMHBI, TIOCIEACTBHUSA, YIIpaBICHUE.
3. Opranu3zaioHHOE pa3BUTHE: IPEUMYILECTBA U OIPAHUYCHUSI, IPOTPAMMBI.

4 . IHHOBaIIMOHHBIN OTEHIIMAJI 1 MHHOBAIIMOHHBIA KJIMMaT B OpraHU3aIliH.

Tembl pedeparToB

1. PazButne nu4HOCTH H PasBUTHUC OpraHuvsanuu: CXOACTBO, pPa3IMuMUC, BO3MOXHOCTHU
YIpaBJICHUA.
2. HOBOBBCI{GHI/HI B Opramu3allii W HWX BJIHMAHHC Ha TOBCACHUC COTPYAHUKOB.

ConpoTuBJIEHNE U €T0 IIPEOIOJICHNUE.
3. IloTeHnMan opraHu3annu: ero pa3BUTHE U POJIb OpPraHU3AIHH,

Tect

1. Koraa moJuryumJi IMPOKoe pacnpocTpaHeHne B IKOHOMUYECKOM JIuTepaType TEPMHUH
«opraHuszaunus»?

a. B 20-e roger XX crojieTus;

6. B 30-e rogsr XX croneTus;

B. B 60-¢ rogs1 XX cToneTns;

r. B 70-e rogpr XX crojerus;

2. OnpenenuTs, YTO TaK0e 00bEKT yNpaBJeHus ?

a) 4EeJIOBEK WUJIU TPYIIa JIt01ei, KOTOPHIMU YIIPABIISIIOT;

0) anmapar ynpaBJeHHUS;

B) JIFOJIU, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

T') JIF0JIU, KOTOPBHIE BHITIOJHSIOT ONPEIEIICHHBIC 3a/1a4H.

3. Opranusanusi — 3TO IPyINNa Jiojeii, 1esiTeIbHOCTh KOTOPbIX CO3HATEJIHHO HJIH
CIIOHTAHHO KOOPAMHMPYETCS IJIs1 JOCTHUKEHHS:

a) NpuObLIH;

0) oOmeit nenu;

B) KOHKYPEHTHBIX NIPEUMYILIECTB;

T') pEIHOYHBIX TTO3HITHH.

4. DyHKUMOHAJIBbHAS CTPYKTYPa YIPaBJIeHUS CTPOUTCS HA!

a) HepapXxuu OpraHoB, 0OECIICYMBAIONINX BHITIOJHEHNUE KXKI0N (YHKIIMH YIIPABICHUS HA BCEX
YPOBHSIX.

0) uepapXuu OPraHoOB, OCYIIECTBISIOMNX KOHTPOJIb.

B) UEpPAPXUU OPTraHOB, KOOPAUHUPYIOIIHUX AEATETbHOCTD.

') BCE OTBETHI HEBEPHBI.

Omeemul Ha mecm:. 1B, 2a, 30, 4a
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TunoBble OleHOYHbIE MAaTePUAJIBI K TeMe 9. Oprann3anMoHHas KyJbTypa
Bonpocsl 11 ycTHOr0 onpoca:

oL PE

IToBeneH4YeCKHIl KYIbTYPHBIN KOMILICKC.

CrtpyKTypa OpraHu3alioOHHON KYJIbTYpHI.

Tunsl opraHu3alMOHHBIX KYJIBTYP.

Knaccugukarus opranuzannoHabix KyasTyp C.XaHau.
Knaccudukanust opranu3aninoHHbIX KyinbTyp M. Bypke.

Tunosblie oneHouHbie MaTepuaibl K TeMe 10. ['pynnsl B oprannzanusx
Bonpocs! 1J1s1 ycTHOTO onpoca:

agkrownE

Buas! rpynm B opraHusanuu.

®dopmarnbHbIe U HeOPMAIIbHBIC TPYIIIIBL.

dopmupoBanue rpymsl 1 HakTopsl e 3)HEKTUBHOCTH.

[TpuunHbl GOpMUPOBAHUS COLUATBHBIX TPYIII.

JearenbHOCT, KOMaH B opranu3auuu. lIpuznaku xkoManabl. Paznmuuns Mexmay
KOMAaH/JIOM ¥ TPYIIOM.

TunoBble olleHOYHBbIe MaTepHuaJbl K TeMe 11. MoTuBanusi B oOpraHu3anusix
Bonpoch /151 yCTHOTO onpoca:

el el

Teopus npuodpeTeHHbIx noTpedHocTel J3Bruna MakKnennanna
[TpoueccyanbHble TEOPUU MOTHUBALIUU.

Teopus cnpaseuinBoctu Creiicu Anamca.

Teopus nogkpernenus b.Ckunnepa

TunoBbie oueHouHble MaTepuajbl K TeMe 12. CereBble OpraHu3aluu: TeHE3HUC,
CTPYKTYpa, ynpaBJieHHe
Bonpocs! 1u1s1 yeTHOrO onpoca:

1.
2.

.

5.
6.

OcobeHHoCcTH (YHKIIMOHUPOBAHUS CETEBOM OpraHU3aluy.

HeoOuxeBnopucrckne ©  CTPYKTYPIMCTCKHE  TOAXOABI K aHAIU3Y
audQepeHIHaui 1 OpraHU3alK B CETSIX COLUAIBLHOIO OOMEHa.
KoMMyHHKaTHBHBIE CETH: paclpoCTpaHeHHE HHPOPMAIIUU U BIHSHUS.

CereBolf aHanM3 M OPraHU3ALMOHHBIE CTPYKTYpBl: COPEBHOBaHHME, KOHTPOJb U
BO3HUKHOBEHHUE HOPM.

MonenupoBanue AuddepeHnnanuu craryca u BIacTH B CETsIX.

CereBble CBsI3U B OpraHU3aIMIX

Tunosble olleHOYHbIE MaTepUAJIbI K TeMe 13 BiiacTh 1 KOHTPOJIb B OpraHu3anusax
Bonpocsl 1151 ycTHOr0 onpoca:

orwdPE

BitacTb ¥ OCHOBHBIE OAXO/BI K €€ U3YYCHHUIO.

Paznuuusa Mexay pyKOBOJCTBOM M JIMIEPCTBOM. BlIacTh Kak CBOMCTBO JIMYHOCTH.
Brnacth kak 0cOObII THIT MEXJIMYHOCTHBIX OTHOLICHUH.

OcHoBanus Biactu 1o k. @penun u b.PeliBeny.

Crumn pyxosojactBa no K.JIesuny. Teopus ynpasnenueckoi pemerku P.bieiika
u [Ix.MoyToH.

TunoBble olleHOYHbIE MaTepuabl K TeMe 14. OpraHnu3anuoHHble H3MEeHEeHUs
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Bonpocs! 1J1st yeTHOTO onpoca:

1. OpranuzanuonHoe pazButue. JloCTOMHCTBA M HEJOCTATKU OPTaHU3ALIMOHHOTO PAa3BUTHS.
[Tpupona opraHn3alMOHHBIX U3MEHEHHH, HEOOXOIMMOCTh IEPEMEH B OpraHU3aIuH.

2. HN3meHeHue
CTPYKTYpa, TEXHOJIOTHS, JTIFOIH.

How

U3MCHCHUAMMU.

VYrpaBneHue noBeeHUEM B OpraHU3alliH.
Mopenb Jleppu ['peitHepa. Yuactue paOGOTHHUKOB B YNPABICHUH OPTraHU3aIlMOHHBIMH

BHYTPCHHUX IICPCMCHHLIX OpraHu3allii B HWX B3aWMMOCBA3H: 1ICJIH,

5. I/IHHOBaHI/IOHHHﬁ IIOTCHOUAJI. COS,Z[aHI/IC HMHHOBAIIMOHHOI'O KJIMUMATa B OpraHu3alnu.

4.3.0ueHoYHbIe CPeCTBA 1JIs1 MPOMEKYTOYHOM aTTecTalUu.

4.3.1. [lepeyeHb KOMIIETEHIUH ¢ YKa3aHUEM 3TANoOB UX (popMUPOBAHNS B Mpollecce
ocBOeHMs 00pa3oBaTe/ibHOM nporpaMmel. [loka3aTesin 1 KpUTEPUM OLIEHUBAHUS
KOMIIETEeHIIUI ¢ y4eTOoM 3Tana ux popMupoBaHusi

Kon
Kon HaumenoBanue HaumenoBanue sTana 0oCBOEHUs
9Tana OCBOCHUS
KOMIIETEHIIN KOMIETEHIINN KOMIETEHIINN
KOMIETEHIINN

CIIOCOOHOCTB HCTIONb30BAThH CIOCOOHOCTH HCTIONBH30BATh

METOBI COLIOIIOTMYECKOTO METOJBI COLIOIIOTMYECKOTO
aHanm3a B Ipoleccax aHau3a B OLICHKE NPAaKTUYECKOMI

IK-13 pa3paboTKU U MPUHATHUSL [1K-13.2. 3¢ peKTUBHOCTH
YIPAaBJIEHYECKUX PELIECHUN, B YIPaBIECHUYECKUX PEIICHUI
OLICHKE MX IIPAKTHUYECKOHN
3(h(HEKTHBHOCTH

OTan 0CBOEHUS
KOMIIETEHIINHA

[TokazaTenn OLICHHUBAHUA

Kpurepuii onienuBanust

MPaKTUYECKOU
YIIPABJICHUIECKIX
Ha JTaHHEIE

[1K-13.2.cniocobHoCTD Jaet OLICHKY
HCII0JIb30BaTh METOIbI 3¢ HEeKTUBHOCTH
COIMOJIOTHYECKOTO pelIeHuiA, OMHUPASCh
aHaJiu3a B OILICHKE COIUOJIOTHUYECCKOI'0 aHaAJIn3a
MPAKTUIECCKOI
3¢ HEKTHBHOCTH

YIpaBIeHYECKNX PEIIeHUH

AJlIeKBaTHO OILICHHUBAET
NPaKTHIECKYI0 (PPEKTUBHOCTD
yIpaBJIeHYECKUX PpELICHHUH,

HCITIOJIB3Ys MOTCHIHAT METOAOB
COHHOHOFH‘IeCKOﬁ HayKH

4.3.2 Tunossble OLICHOYHbIE CPEACTBA

HpaKaneCKne KOHTPOJIbHBIEC 3a/IaHUA

1. PabdoTa ¢ nepcoHaiom.

Pabora MeHemkepa ¢ mepcoHaIoM, CYUTAIO CIIEIIMATUCTbI, 3aKII0YaeTCs B TOM, YTOOBI:
v\ BBIpaXKaTh 3aMHTEPECOBAHHOCTh MEHE/KEPA B O3HAKOMIICHHH C MHEHHSIMH W OLIEHKAMH

COTPYJIHUKOB (UPMBI,

v CO31aBaTb O6CTaHOBKy, B KOTOpOfI pa6OTHI/IKI/I MOTYT 0e300s3HEHHO BBHICKA3bIBaTh CBOE

MHEHHE,

v\ ynydiiaTth BHYTPH(GUPMEHHYIO KOMMYHUKAIIHIO,
v\ BBIABJIATH MPOOJIEMHBIE 00JIACTH U HATIPABIISTH YCHIIMS HA pa3pernieHe KOHPIUKTOB,
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OIepaTUBHO OOHOBIIATH HH(DOPMAITHIO M aKTyaTM3UPOBATh 0a3bl TaHHBIX IO TPYLY,
OLIEHUBATh 3((PEKTUBHOCTH U JICHCTBEHHOCTh KOPIOPATUBHOMN MOJIUTHKH,

CHOCOOCTBOBATh YIIYYIICHHIO aTMOC(hEphI KOOTIEpAIUU M COTPYIHHUYECTBA,

OMPCACIIATh HAITPABJICHHUA COBCPUICHCTBOBAHUSA OPraHU3alluu Tpyaa U YIIpaBJICHUA,
BOBJICKAaTh IEPCOHANI B PEIICHHE KOPIOPATUBHBIX 3a/la4 W MOAJCPKHBATH YYBCTBO
OTBETCTBCHHOCTH 3a YKOHOMUYECKHUH yCIexX opraHru3aluu.

Bomnpocnr:

1. Kak BBl nojjarac€te, BCC JIK OCHOBHBIC HaAIIPABJIICHHUA ACATCIBHOCTU KaApOBOI'O
MEHEDKMEHTA 3/1eCh 0003HAaYCHbI WK YTO-TO ynynieHo? [locnennee KOHKPETH3UPOBATb.

2. Ha kakue 0COOCHHOCTH M OOCTOSITENBLCTBA CIEAYET JeNaTh YIOp B YIPAaBJICHUU
YeJIOBEUSCKUMH PecypcaMy KOMIIAaHHH IPUMEHHUTEIBHO K POCCUHCKON TIPaKTUKE?

ANANENENRN

2. AHKeTa 1Js1 noadopa KajapoB.

ITo ka)x0M KaTeropuu paziauuMsl JUYHOCTH (HACIIEACTBEHHOCTD, KYJIbTYpa, CEMbs, COLUAIbHAas
IpyIIa, >KU3HCHHBIA OIBIT) COCTABUTh HE MCHEE IISATH BOMPOCOB K KaHIUAATy Ha padoTy B
0pFaHI/I3aIlI/II/I. BOHpOCI)I JOJI’)KHBI 6I)ITI) COCTAaBJICHBI TakK, tITO6I)I OTBCTHBI HAa HHUX HaI/IJIyT-IHII/IM
00pa3oM pacKpbIBaIU JIMYHOCTh KaHIUATA.

3. «BbI0Op NpH NOOLIPEHUN)

PaccmoTpeB mepeueHbp (GoOpM MOOLIPEHUs PaOOTHHUKOB, CTYIACHTHI JIOJKHBI CAMOCTOSITEIBHO
COCTaBUTh COOCTBEHHBIM IEpeyeHb MPEANOYTEHUH B YacCTH MOOIIPeHHA. MOXXHO COCTaBUTh
OeCKOHEUHBI TepedyeHb (OpM TOOLIPEHUS] Ha MPOU3BOJACTBE. B mpuBeIeHHOM MepedHe
HepeYUCIIeHbl HEKOTOpPbIe U3 (HOPM MOOLIPEHUS pAOOTHUKOB.

[TepeueHp HEKOTOPBIX POPM MOOLIPEHHS] PAOOTHUKOB:

INUKHUKY C y4acTHEM KOJUIEKTHBA OpraHu3aluH,

TPU3HI,

3aJlaHus, TpeOyoIMe ONpPEeeICHHbIX HaBBIKOB U MTPO(eCCHOHAIN3MA,

BO3MOXXHOCTH OTJIMYUTHCS,

CaMOCTOSITENIbHOCTh B PEIIEHUH HEKOTOPBIX BOIPOCOB,

Haj0aBKa K 3apabOTHOM TU1aTe,

IPU3HATENIBHOCTB,

CITy>KE€OHBII aBTOMOOUIIB,

LN~ wNE

4. MoTuBalus nepcoHasaa

B poccuiickoif mnpakThke OM3Heca Bce 4Yallle HCHOJb3YIOTCS pa3jMyHble HOBOBBEICHHUS,
Kacaroluecss MOTUBALlMU TpPyJAa, 4ToObI clenarh ero OoJiee IUIOAOTBOPHBIM, 3((EKTHUBHBIM.
Cpenu TakuxX WHHOBAIMil — YCTAHOBJIEHHE JUJIsl KOHKPETHOTO pabOTHHMKAa HECTaHJapTHOTO,
JBIOTHOrO pabodero pexxuma. ITO BHJ MOTHBALlMM Yy Hac MOKa MCMONb3yercs Mmano. Tem He
MeHee, OH CUMTAeTCsl OJHUM U3 3()(PEKTUBHBIX, 0OCOOEHHO Ha MAJbIX YAaCTHBIX MPEANPHUSITHUSAX,
cpeau JMI[ TakuxX Tnpodeccuil, Kak Bpayd, IOPHUCTHI, MPENOJaBaATEIMN, YIPABIAIOIINUE,
TEXHUYECKHE PAOOTHUKHU U PAOOTHUKHU Cepbl 00CITyKUBAHUSL.

PaboTHrkM Ha3HayatoT cebe BpeMs Hauajga U OKOHYaHUS paboThI [0 CBOEMY YCMOTPEHHIO, JIUIIh
Obl OHU YCTpauBaJd PYKOBOAMTENEH M ObLIO OBl JOCTaTOYHO BPEMEHH, YTOOBI BBIOJIHHUTH
Tpebyemyto pabotry. Omun Tpymutcsa ¢ 8 mo 16, apyroii — c¢ 12 mo 20 yacoB. Ecim BwI
CIpaBIs€TECh CO CBOEW paboToOi ckopee, Balle OeI0 — HIATH JOMOW WM paboTath
JOTIOTHUTEIBHO. B HEKOTOPBIX OpraHU3alUsaX UMEETCs YeThlpe WM Jake MsITh cMeH. MHorna
ruOKHMe CMEHBI IPUBOJIAT K COKpAIleHHOW pabouell Heaene, 00bIYHO YETBIPEXIHEBHOM, C TpeMs
BBIXOAHBIMU. HekoTOpble KOMIIAHMM YCTaHOBWJIM  «MAaTEpPUHCKHE CMEHBD», KOTOpbIE
IpUCHoco0JIeHbI K YacaM MOCEIIEHHUs IeThbMH HIKOJbI. JKEHIIMHA He MOKUIAaeT OpraHU3alfio B
Nepuo/ BbIHAIIMBAHUS peOeHKa U BOCIUTAHUS JIeTell paHHero Bo3pacta. MHoOrue npeanpusThs
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JAI0T BO3MOKHOCTh CTY/I€HTaM paboTaTh BO BPEMsI «OKOH» B MX yueOHBIX pacnucaHusx. [ uOkue
CMEHBI CHIDKAIOT CIydyau YKJIOHEHHUS OT paboThl, OMO3MaHUNA M TEKy4eCcTH paboueill CHUIIbI,
MOBBILIAIOT HACTPOCHUE PAOOTHUKOB U MPOU3BOJUTEILHOCTD TPY/A.

Bonpocs! 1J1s1 00CyKIeHus:

1. Ecnu pykoBOJACTBO OpraHu3alvi MpeUIoKusio Obl BaM THOKuiM rpaduk TpyaoBoit
NeSITeIbHOCTH, KaK ObI BBl HA 3TO OTPEArHpOBaIN U OYeMY?

2. Kak BbI monaraere: B 4eM MHTEpEC PYKOBOJICTBA OpraHU3alUH MPU MPEIOCTABICHUN
pabOTHUKAM JIBTOTHOTO peXuMa padboThI?

3. Ecnu Ob1 BBI OBUTH pYKOBOAMTENIEM, TO KAKMM 00pa30M OpraHU30Basid ObI paboTy IO
KOHTPOJIIO 32 KOJIMYECTBOM H Pe3yIbTaTaMH TPYAa COTPYAHUKOB?

5. AHaJIu3 BBICKAa3bIBaHUSA

[Tpoananmu3upyiite Tesuc b. @panknuna (nmucbMeHHO): «Ecnu y Te6s ecTh c1aboCcTH, MOCTUTHU
WX U MPEBpaTH B JJOCTOUHCTBA; €CII Y Te0sl €CTh JOCTOMHCTBA, HE 3JI0YNOTPEOIISA UMH, YTOOBI
OHM HE CTaiu CcJaaboCTIMUY. NPOWLIIOCTPUPYUTE CBOM PACCYKICHUS NpUMEpaMHu U3
OpPraHU3AIMOHHOTO MTOBEICHHUS.

[TostHBINM KOMITJIEKT OLIEHOYHBIX MaTEPUAJIOB sl IPOMEKYTOUHOM aTTeCTAalluy IPEICTABIIEH B
[Tpunoxxenun 1 PI1/I.

[Ixana oueHNBaHUA

60% - 100% - «3auTeHO»;
menee 60% - «He 3aY4TEHOY.
Y cTaHOBIIEHBI CIEAYIONINE KPUTEPHUH OLICHOK:

Otanbl KOMIIETEHLMH, TNPEIyCMOTPEHHBIE 00pa30BaTENIbHOM MPOrpaMMOH,
chopMHpOBaHBl Ha BBICOKOM YpoBHe. CBOOOIHOE BIaJeHHE MAaTEPUAJIOM,
100% - 90% BBISIBJICHUE MEXIIPEIMETHBIX CBS3€ld. YBEPEHHOE BJIAJICHUE IOHATUIHBIM
anmapatoM JAWCUMIUIMHBEL — [IpakTHyeckue HaBbIKM NpogecCHOHATBHON
JESATSIbHOCTH  C(OPMUPOBAHBI Ha BBICOKOM ypoBHE. CrocoOHOCTh K

CaMOCTOATCIIbHOMY HECTAHAAPTHOMY PCHICHUIO MIPAKTUYCCKUX 3aJiayq

Oranbl KOMIIETEHIIMH, TPEIyCMOTPEHHBIE 00pa30BaTENbHOW MPOrpamMMoii,
chopMHpOBaHBl  JOCTaTOYHO. JleTambHOE BOCHpPOM3BENCHHE y4eOHOro
89% - 75% MaTtepuana. llpakTuyeckue HaBBIKM NPO(PECCHOHAIBHON JESTENbHOCTH B
3HAYUTEIILHON Mepe c(OpMHPOBaHEI. IIpucyrcrByrot HAaBBIKU
CaMOCTOSITETIPHOIO PEIICHUS MPAKTHUYECKUX 3a/1a4 C OTIEIBHBIMH 2JIEMEHTAMHU

TBOpPYCCTBA.

Otanbl KOMIIETEHLMH, TMPEIyCMOTPEHHBIE 00pa30BaTENbHOM NPOrpamMMoii,
chopMUpOBaHbl HAa MHUHUMAJIbHOM ypoBHe. Hainmuywe MHHMMAJILHO
74% - 60% JOMYCTUMOTO YPOBHSI B YCBOGHMHM Yy4yeOHOro Marepuana, B T.4. B
CaMOCTOSITEJIbHOM pEICHHH NPaKTUYeCKuX 3afad. lIpakTuyeckne HaBBIKU
podecCUOHANBHON AEATENFHOCTH C(OPMHUPOBAHBI HE B TTOJIHON Mepe.

OTalsl KOMIICTCHIINU, MMPECAYCMOTPCHHBIC 06pa30BaTeJ'ILHOI>i HpOl"paMMOﬁ, HEC

0,
Menee 60% chopmupoBaHbl. HetoctaTouHblii ypOBEHb YCBOSHHS TOHITUHHOTO ammapara

n  HaJIW4ue q)paFMeHTapHBIX 3HAaHUH 110 JUCHUIIIINHE. OTCYTCTBI/IC
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MHUHUMAJIBHO  JONMYCTUMOTO ypPOBHA B  CaMOCTOSTEIBHOM  PEIICHUU
MPaKTHYECKUX  3amad.  lIpakTudeckwe  HaBBIKM  NIPOQECcCCHOHATBHON
JeSITeIbHOCTH He C(DOPMHUPOBAHEI.

4.4, MeToanuecKkue MaTepuasbl

[Ipouenypa oleHHBaHUS PeE3yIbTATOB OOyUYEHUS, XapaKTEpHU3YIOIIUX ATamnbl (GOPMUPOBAHUS
KOMIIETEHIIMM, OCYIIECTBISIOTCS B COOTBETCTBUM C [lonokeHMeM O TeKylleM KOHTpOJIe
YCIIEBAEMOCTU W NPOMEXKYTOUHOU arrectanuu cryneHtoB B @I'bOY BO PAHXul'C wu

Pernamentom o OabHO-PEUTHHTOBOW cucTeMe B BoirorpaackoM HMHCTHTYTE YNpPaBICHHS -
dbummnane PAHXul'C.

5. MeToauuyecKkue YKa3aHus QJas oﬁyqamnmxca 0 OCBOCHHIO JTUCHMIIIMHBI

PexoMeHaanuu 1Mo MOAroTOBKe K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO
OCHOBHOM IIEJIBIO TIPAKTUYECKOTO (CEMMHAPCKOTO) 3aHSTHUS SIBISETCS MPOBEpKa TIIyOMHBI
MOHWMAHUS CTYJICHTOM H3y4acMOW TEeMbI, y4eOHOro MaTepuaja W YMEHHUS H3JIOKHUTh €ro
COJICP)KaHUE SICHBIM M YCTKHUM SI3bIKOM, Pa3BUTHE CAMOCTOSTEIBHOIO MBIIUICHUS U TBOPUECKOMH
AKTUBHOCTH y cTyneHTa. [IoAroToBka K MpakTUYeCKOMY (CEMUHAPCKOMY) 3aHSATHIO BKIIFOYACT B
cebs cnemyromiee:

- 00s13aTeTbHOE O3HAKOMIICHUE C TUIAHOM 3aHSITHS, B KOTOPOM COJIEPIKATCS OCHOBHBIC BOIIPOCHI,
BBIHOCHMBIC Ha 00CYKICHHE;

- U3Yy4YCHHC KOHCIICKTOB J'IeKI.[Hﬁ, COOTBCTCTBYIOIIINX PA3JCIIOB y‘{€6HHKa, y‘I66HOFO HOCO6I/I${,
COACPpIKaHNA PCKOMCHAOBAHHBIX HOPMATHBHLIX ITPABOBLIX aKTOB,

- pa60Ta C OCHOBHBIMH TCPMHUHAMU (peKOMeHI[yeTCH ux BLIy"lI/ITL);

- U3YUCHUC I[OHOJ'IHI/ITCJ'II:HOﬁ JIUTCPATYpPhl IO TEMC 3aHATHUA, ACIaA IIPU 3TOM HGO6XOI[I/IMI>IG
BBITIMCKH, KOTOPBIC HOHa,Z[06SITC$I npu O6CY)K,[[€HI/II/I Ha CEMHHAPE;

- (opMynupoBaHHE CBOEr0 MHEHHS MO KaXIOMY BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHE;
- 3alKCh BO3HUKIIMX BO BpEeMsl CaMOCTOSITENBHOW paboOThl C Yy4eOHMKAMHU M HaydyHOU
JUTEPATYPhI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE MOJTYIUTh HA HUX OTBETHI;
- oOparieHue 3a KOHCYJIbTalluel K MpernoiaBaTeio.
PexoMeH1auum mo caMoCTOATEIbHOI padoTe CTY1eHTOB

[Ipu camocTosATeNBHON paboTe TOCTUTAETCs] KOHKPETHOE YCBOEHHE Y4eOHOT0 MaTepuana,
Pa3BUBAIOTCS TEOPETUUYECKHE CIOCOOHOCTH, CTOJb BaXKHBIE MJII COBPEMEHHOW IOJTOTOBKH
CIIELIUAIUCTOB. 3alaHus Uil CaMOCTOATEIIbHOW padOThl BKIIOYAIOT B ceOS KOMIUIEKC aHATUTHYECKHX
3a/laHui BBIITOJIHEHUE, KOTOPBIX, PEATIONaraeT TuiaTeIbHOe N3yUYeHHe HAyYHOH 1 y4eOHOM TuTepaTyphl,
NEPUOJNUECKUX M3/IaHUM, a TaKKe 3aKOHOJATEIbHBIX 1 HOPMAaTUBHBIX JOKYMEHTOB MpeJlaraeMbIX B I1.6.
«Y4eOHas IuTepaTypa U pecypchl HHPOPMAUOHHO-TEJIEKOMMYHHUKAIIMOHHOU ceTn "UHTepHeT", yueOHO-
METOJAMYECKOe OOECIEUCHHE CaMOCTOSTENFHON paboThl 00YyJaromuXcsl M0 MUCHUILINHEY». 3alaHus
MIPEIOCTABIISIOTCS] Ha MPOBEPKY B MEYATHOM BHJIE.

Ne
u/n Tema Bonpocsl, BeiHOcuMBbIe HAa CPC
1 |2 3
1 | [lxona nuaepckoro noseneHus P. DaxTOpBI ONPENEIAIOINE CTHIIb PYKOBOJICTBA.
Tannen6bayma u Y. llImuara [Hkana nuaepckoro noseaeHus. OCHOBHBIE
THIIBI TOBEACHUS PYKOBOJIUTENEH.
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KommiekcHbIH Moaxo/ K ynpaBlIeHUIO
I'. JluButTa

[Tpornosuposanue I'. JIuButTa 0cobeHHOCTEH
yrnpasiieHust B 80-¢ rojibl. [lepcriekTuBbl
Pa3BUTHS YIIPABIEHYECKON IEATEILHOCTH.
N3MeHeHus B opraHu3anMOHHON
JIeATETbHOCTH BBICIIETO 3B€HA YIIPABIICHHUS.
PexoMenpaiuu o nepectpoiike
OpraHU3aIlMOHHON JeSATEIHbHOCTH.

Teopus opranusanuu u ynpasieHus [
Caiimona

IIpunsTHE pelIeHnil B OpraHu3alui.
("mporpammupoBaHHbIE" U
"HenporpaMMUpOBaHHbIe" pelIeHNs ), ypOBHU
NPUHATUSA perieHuid. Opranu3alMOHHbBIN
MIPUHIUITBI K METO/IbI IPUHATUS PEIICHUH.
MexaHu3Mbl BAUSHUS B OpraHU3alnu.
[TpoGiema CBSI3M B OPraHU3alMOHHON CUCTEME.
Dranbl KOMMYHHKAIHOHHOTO TIpOIiecca.
[TpoGiiema nuddepeHnnanum menei
opranuzanuu. Ponb nenTpanuzanuu u
JeLeHTpaIu3auy B opranuzanuu. [Ipodaemsl u
MEPCIIEKTUBBI TMHEWHO-IITAOHBIX OTHOLICHUI B
OpraHu3aIuy.

BceoOiiast opranu3aimonHasi Hayka
Bbormanosa A.A.

OCHOBHBIE TTOJIOKEHUS BCEOOIIEH
opraHu3anoHHoOi Hayku A.A. bornanosa.
[TpoGyieMbl 1 ePCIEKTUBBI HAYYHO —
MPAKTUYECKOT0 MPUMEHEHUS TEKTOJIOTHH
A.A.bormanosa.

3aBojickas coruoiorus B Poccun

Passutne ncuxorexuuku 20-30-e roasr XX
Beka. JIocTOMHCTBA M HEAOCTAaTKH
IICUXOTEXHUKHA. JTalbl BOSHUKHOBEHUS U
CTaHOBJIEHHUS 3aBOJACKOI COIMOJIOTHH.

CoLMOTEXHUUECKUH MOIXO0 K
ynpasienuto B.I'. ITonmapkosa.

CornmanbHasi CTpyKTypa, COCTaB U YPOBHHU
opranuzanuu. OpraHu3allMOHHas CTPYKTypa
npennpusaTisi. CouuanbHbIE CBSI3U U BUIbI
opranusanui. [lonsaTuitHeli anmapar
"Coumonoruu opranusanui’.

[Tpo6nembl HHHOBaLMI B
OpraHu3alMsIX.

CTuMyIIbl ¥ IPETSITCTBUS
HoBoBBeAeHUH o A.W.ITpuroxuny.

IloHsATHS «MHHOBALMS», «COIlUAIbHAS
VHHOBAIKS», KMHHOBAILMOHHBIN ITPOIECC).
Tunonorust unHOBanuii. CyniHoCTh
COIIMAIBHEIX UHHOBAUN. «OKWM3HEHHBIN [TUKII»
uHHOBaIMi. OCHOBHBIC TCH/ICHIIUU U MPOOIEMBI
MHHOBAIIMOHHEIX M3MeHeHHH.. OCHOBHBIC
po0JIeMbl HHHOBAIIMOHHBIX U3MEHEHUN B
opranu3anusax. [[puauHel 1 TUTIBI
AHTUMHHOBALIMOHHOIO NOBeeHUS. DaKTOphI
CONPOTHUBJICHUS] UHHOBAIUSAM. MeTo bl
MPEOJI0JIEHUS CONPOTUBIEHUSI. OCHOBHBIE
MPUHIIMIIBI THHOBAIIMOHHBIX U3MEHEHUN.
VYpaBieHue HOBOBBEICHUSIMHU, POJIb
YIPaBJICHUS] B MYHHOBAIITHOHHOM IIPOILIECCE.
MHHOBalMOHHBIE PUCKU. YIIPABICHUE PUCKAMMU.

19




COI_II/IOHOFI/I‘-ICCKOG obecrneucHUe
OpraHru3aliMOHHbIX HOBOBBCI[GHI/IIZ.

Pexomenganuu mo padore ¢ aurepaTypoit

[Ipu pabote c nureparypoil HE0OXOIUMO OOpPAaTUTh BHUMAHHME HA CIIEAYIOIIUE BOIPOCHI.
OcHOBHasl 4aCTh MaTepUaa U3JI0KEHa B YIeOHHKAX, BKIFOUECHHBIX B OCHOBHOW CITUCOK JIUTEPATYPHI
pa60qel71 nporpamMmsbl JUCHUIIJIMHEBIL. OcHoBHas U JOIIOJIHUTEJIbHAA JIUTEpaTypa MpcaHa3HauCHa OJIsd
MOBBIIICHHS KayecTBa 3HAHUH CTY/IEHTa, PACIIUPEHHUs €ro KPyrozopa.

[Ipu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPy 3aKOHCHEKTHPOBaTh. KOHCIEKT AOKEH
OTBEYaTh TPEM TPeOOBAHUSM: OBITH COJIEPIKATEIHHBIM, 10 BO3MOXXHOCTH KPATKUM U MPABUIHHO
0(OpMJIICHHBIM.

ConepkaTrenbHbIM €r0 CIeAyeT CUMTAaTh B TOM Cllydae, €ClId OH IMepeaacT BCe OCHOBHBIC
MBICJI aBTOPOB B ILEJIOCTHOM BHJE. M3JI0KUTH TEKCT KpaTKO — 3TO 3HAYUT IHEeperaTh
COJIepKaHUE KHHUTH, CTaTbU B 3HAYUTEIBHOM Mepe cBouMH cioBamu. llpu 3tom cremyer
MPUIEPKUBATBCA MpaBUila - 3allMChIBaTh MBICIbL aBTOpa pabOThl JUIIb IMOCIE TOro, Kak OHa
XOpOIIIO TOHSTA. B TakoM cilydae mocTaBiICHHAS 1eNb OyAeT JOCTUTHYTA. [[uTupoBaTh aBTOpPOB
M3y4aeMbIX paboT (C 00s13aTeNbHON CCHUIKOM HA MCTOYHHMK) CIEIYeT B TEX CIy4asX, €CIU HaJ0
3aMKMCHIBATh OYCHBb BAXKHOE OIPEICIICHUE UITH TOJI0XKEHHE, 0000IAIONUI BBIBO/.
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6. YueOHas tuTepaTypa U pecypchbl HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTH
"HHTepHeT", yueOHO-MeTOAMYECKOe 00eclieYeHHe CaMOCTOATEIbHOM padoThl
00y4yaruuxcst 1Mo JUCHHUIJINHE

6.1. OcHoBHas JuTeEpaTypa.

1. bapkoB C. A., 3yoxoB B. W. Couuonorus opraHuzaunuii: ydyeOHUK AJs
aKaJleMM4YecKoro OakanaBpuara. — 2-€ W3A., mepepad. u gon. — M.: UznarensctBo IOpaiir,
2016. — 414 c. Daektponnbiit goctym: http://www.biblio-online.ru/book/CO6A3D4D-0A1B-
491D-8EE9-2EF538E7FEE1

6.2. JlonotHUTeIbHASI JIUTEpaTypa
1. Ebumenko A.3. Comuonorus ynpasienus. Yacts 1 [DaeKkTpoHHBINA pecypc]: yueOHoe
nocobue.— M.: MockoBCKHil rocynapcTBeHHbIH cTpoutenbhblid yH-T, O5C ACB , 2015.— 240
c. Pexxum noctyna: http://www.iprbookshop.ru/30446

6.3. YueOHO-MeTOoqUYEeCKOE 00ecTieueHHe CAMOCTOATEIbLHOH padoThl
1. bapkoB C. A., 3yokoB B. WM. Coumonorus opraHumzanuii: y4yeOHHUK s
aKaJgeMHYecKoro OakamaBpuara. — 2-¢ 3., nepepad. u gon. — M.: UsnmarensctBo FOpaiir,
2016. — 414 c. DnexrtponHsdi poctym: http://www.biblio-online.ru/book/C06A3D4D-0A1B-
491D-8EE9-2EF538E7FEEL

6.4. HopmaTuBHbBIE IPaBOBbIE JOKYMEHTbI

1. Koncrutynus Poccuiickoii @enepanuu. — M.: b.u., 1993.
2. I'paxxnanckuii kogekc Poccuiickoit @enepanuu

6.5. UHTEepHeT-pecypchl, CHPABOYHBIE CHCTEMBbI
4. Odunuansueiit caidt [IpaBurensctBa PO - [IpaBuTenseTBO.pd
5. Odunmaneueriii caiit CoBera demeparuu - council.gov.ru
6. http://www.wciom.ru/ - Bcepoccuiickuii IEHTp M3y4eHUs] OOIIECTBEHHOIO MHEHUS
(BIIUOM)
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http://www.biblio-online.ru/book/C06A3D4D-0A1B-491D-8EE9-2EF538E7FEE1
http://www.biblio-online.ru/book/C06A3D4D-0A1B-491D-8EE9-2EF538E7FEE1
http://www.iprbookshop.ru/30446
http://www.biblio-online.ru/book/C06A3D4D-0A1B-491D-8EE9-2EF538E7FEE1
http://www.biblio-online.ru/book/C06A3D4D-0A1B-491D-8EE9-2EF538E7FEE1

7. MaTtepuajibHO-TeXHUYECKasA 0a3a, UH(PpoOpMALMOHHBbIE TEXHOJIOTHH, IPOTPaMMHOE
olecreyeHue U HH(POPMAIHOHHBIE CTIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUUECKOE 00ecrieyeHre AUCUUILUINHBI BKIIIOYAET B ce0sl:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYIOBaHHBIE BUACONPOCKIIMOHHBIM 000PYIOBaHUEM IS
IpEe3eHTalHH, CpeICTBaMU 3ByKOBOCIIPOU3BEICHHUSI, IKPAHOM;

- TIOMETIEHUS ISl IPOBEICHUSI CEMHUHAPCKHUX U MPAKTHYECKUX 3aHATHH, 000pyI0OBaHHbIE
yueOHOI MeOenblo.

JlucuuiuiiHa moaJepKaHa COOTBETCTBYIONIMMHU JIMIEH3UOHHBIMU — IPOTPAMMHBIMH
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHCynbTaHT.

IIporpammMHBbIe cpeacTBa obecreueHus yueOHOro npouecca BKIIOYaroT:

- IPOTpaMMBbI TIpe3eHTaMoHHOM rpaduku (MS PowerPoint — 11 mOAroTOBKYM ClAiIOB U
Mpe3eHTAaINii);

- tekcroBbie pegakTopel (MS WORD), MS ECXEL — aist TabmiuIl, quarpamm.

By3 ob6ecrieunBaeT Kaxxaoro o0ydaronerocst pabouyuM MeCTOM B KOMIIBIOTEPHOM Kiacce

B COOTBETCTBHH C 00HEMOM HU3Yy4aCMbIX JUCHUIIINH, obecreynBacT BBIXO/ B CE€Th HHTepHeT.

ITomemieHuss A caMOCTOSTENBbHOW pPAa0OOTHI OOYYAIOIIMXCS BKIIOYAIOT CIEIYIONIYIO
OCHAIICHHOCTb:  CTOJBbl ~ AyJUTOPHBIE, CTYyJbsd, JOCKH AayJUTOPHBIE, KOMIIBIOTEPBI C
MOJIKJIFOUEHUEM K JIOKAJIbHON CETH MHCTUTYTA (BKJIIOYasl IpaBOBbIe CUCTEMbI) U IHTEpHET.

Jns  u3ydeHuss  y4yeOHOW  JTUCHMIUIMHBI — MCIIOJIB3YIOTCS — aBTOMAaTU3MPOBAHHAsS
O6ubnuoreyHas WHPOPMALMOHHAS CUCTEMa M DJIEKTPOHHBbIE OMOIMOTEUHBIE CHUCTEMBI:
«YHuBepcuterckas ~ 6ubnmuoreka  ONLINE»,  «DnexrtpoHHO-OMOnMOTedHas  cucrema
m3narensctBa  JIAHb», «OnektponHo-6mbmuoreunas cucrema wusnarensctBa  «tOpaitTy,
«QnexktpoHHO-OuOaMoTeuHast cuctema [PRbooks», «Hayunas »snextponHas OubnnoTexa
eLIBRARY» u ap.
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Ilpunoscenue 1
®OH/] OEHOYHBIX CPEJCTB IIPOMEKYTOYHOM ATTECTALIUNA

B1.B.JIB.9.1 COIIMOJIOI'Usi OPTAHU3ALIUN
HauMeHo8aHue OUCYUNIUHbL (M00Yis)/ npaKkmuKu

ABTOP: KaH/I. COLMOJI. HayK, IOLEHT Kadeapsl puiaocoduu u couuonoruu [posmosa 0. A.
Kona u HaumenoBanue Hanpajenns noarotoBku: 39.03.01 Couuonorus
Hpoduas: ConmanpHas CTPyKTypa, COIMATFHBIE WHCTUTYTHI U TTPOIECCH
Kpanudukanus (cTeneHs) BHIMYCKHUKA: OakanaBp
®opma o0yuyeHusi: OUHas
I[IpakTHYecKue KOHTPOJIbHBIE 3aaHUS

Jlath OICHKY TpakTHYecKoW 3(PQPEKTUBHOCTU YNPABICHUCCKUX PCIICHUM, OMHUpasCh Ha JaHHBIC
COLIMOJIOTHUYECKOr0  aHalii3a, MCHOJIb3YyEMOr0 IMPU  BBINOJHEHHH  CHEAYIOIIMX  KOHTPOJIbHBIX
MPaKTUYECKUX 3aJaHUMN

3aganue 1. JlaTe omeHKY mpakTHYeCKOW 3(PPEKTHBHOCTH YIPABIEHYECKUX PEIISHUH, OMUpasch Ha
JIAHHBIE COLOJIOTMYECKOT0 aHAJIN3a, PaboTe C IEPCOHATIOM.

PaboTa MeHemKepa ¢ IepCOHANIOM, CUUTAIOT CIIEIUATUCTBI, 3aKITI0YAETCsl B TOM, YTOOBI:

v BbIpaXaTb 3aMHTCPCCOBAHHOCTb MCHC/KEPAa B O3HAKOMIICHHMM C MHCHHAMH W OLICHKaMH
COTPYJTHUKOB (PHPMBI,

v CO37aBaTh OOCTAHOBKY, B KOTOpPOW paOOTHHKH MOTYT 0€300S3HEHHO BBICKA3bIBATH CBOE
MHEHHUE,

v yIy4IlaTh BHYTPU(PUPMEHHYIO KOMMYHHKALHIO,

v BBISIBIISITH IPOOJIEMHBIE O0JIACTH M HAIIPABJIATH YCHJIUS HA pa3pelieHne KOHQINKTOB,

v OTIEepPaTUBHO OOHOBIATH HH(GOPMAIIMIO M aKTyaIH3UPOBaTh 0a3bl JaHHBIX MO TPYAY,

v oreHUBaTh 3P PEKTUBHOCTH U IEHCTBEHHOCTh KOPIOPATUBHOW TIOJIUTHKH,

v CHOCOOCTBOBATH YIYUILICHHIO aTMOC(EphI KOOTIEpaLut U COTPYIHUYECTBA,

v OTIpe/IeTISATH HAIIPaBJICHUSI COBEPIIEHCTBOBAHUS OPTaHM3allMU TPY/a U YIPaBICHHUS,

v BOBJIEKaTh IE€PCOHAN B pEIIeHHE KOPIOPAaTHUBHBIX 334ad M TOJAEPKUBATH YYBCTBO
OTBETCTBEHHOCTH 32 3KOHOMHUYECKUH YCIIEX OPraHNU3aALNH.

Bonpocsr:

1. Kak BbI nonaraere, Bce JIM OCHOBHBIE HANPaBICHUS IEATEIBHOCTH KapOBOIO MEHEKMEHTA
371ech 0003HaYCHBI WIIM YTO-TO ynymieHo? [locienHee KOHKpETH3UPOBATD.

2. Ha xakme ocoOeHHOCTH U OOCTOATENbCTBA CIEAYeT JeldaTh YIop B YIPaBICHUU

YUCJIOBCYCCKUMHU peCypCaMi KOMIIAHWU ITPUMCHUTECIIBHO K pOCCHﬁCKOﬁ HpaKTI/IKe?

Jaer oneHky mnpakTuueckoil 3((EeKTUBHOCTH YNpPaBICHYECKUX pELICHWH, ONUpasch Ha JaHHBbIE
COLIMOJIOTHYECKOTO aHAJIN3a

3aganme 2. OcylecTBUTh COLMOJIOTHYECKUN aHadM3 aHKeTbl JUIs 1ojadopa KaJapoB s
npUHATHS () (HEKTUBHOTO YIIPABIEHUYECKOT0 PEeLIeHHs 110 HaltMy TlepcoHaIa.

Ilo Ka)K,Z[Oﬁ KaTCropuun pa3jinyius JUIHOCTU (HaCJ’IeI[CTBCHHOCTL, KyJbTypa, CEMbA, COLIMAJIbHAA I'pyIlIia,
JKU3HCHHBIN OHBIT) COCTaBUTb HC MCHCC IIATH BOIIPOCOB K KaHAWAATY Ha pa60Ty B OpraHusanuu.
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Bormpocsr momxHBI OBITH COCTABIEHBI TaK, YTOOBI OTBETHI Ha HHUX HAWIYYIINM O00pa3oM pacKpbIBAIH
JUYHOCTH KaHIU/IaTa.

3ananmne 3. «BbI100p NpH MOOIIPEHUN)

Hauyasio cutyanuonHoro ympaxHeHusi. PaccmorpeB mnepedenp ¢GopM HOOLIPEHHs PaOOTHHKOB,
CTYAEHTBl IOJDKHBI CaMOCTOSITEIBHO COCTaBUTh COOCTBCHHBIM IE€PEYECHb MPEANOYTCHUH B YacTH
noompenust A npusATHS SQ(EKTUBHOTO yNPaBICHUECKOTO pEIIeHHs, ONUPAasCh Ha JaHHBbIC
COLIMOJIOTHYECKOTO aHain3a. MOXHO COCTaBUTh OCCKOHEUHBIH IepedeHb (QOpM MOOLIPEHHs Ha
MPOM3BOJCTBE. B mpuBeneHHOM NiepedHe nepeyrciIeHbl HEKOTOpbIe U3 (JOPM MOOIIPEHHUsT paOOTHUKOB.

Oman nepgvui: 25 munym. Vcnonbp3ys mnepedeHb, KaKIbli YYaCTHHK JOJDKEH COCTABUTh CITMCKU
BHEIIHUX ¥ BHYTPEHHUX (HOPM TOOIIPEHHSL.

3areM KaxIblii JOJKEH NPOPAaHXHPOBaTh MYHKTHI TepeuHs (HauWMHas C HawOojee 3HAYUMBIX |
3aKaHYMBasg HaUMEHee BaXHBIMH). M3 000MX CIIMCKOB HEOOXOAMMO MPOPAHXMPOBATh BOCEMb Hamboiee
Ba)XXHBIX QopM noomperust. CKOJIBKO U3 HUX BHEUTHUX U CKOJIBKO BHYTPEHHUX?

Oman emopou: 30 munym. Vner oOcyxkneHue NepedHs MOOMIPEHUH B MajbIX Tpymmax. Pe3ymbTaTs
pamKupoBaHus obcyxkaatoTcs B rpynnax. Kakue Hanbonee cymiecTBeHHbIE Pa3nyiys BBISBICHBI MEXKIY
WHAMBUIyaJIbHBIMUA U TPYNIOBBIMH nepedHbiMU? KakoBa ponb MeHekepa NMpU peleHHH BOIpPoca O
MOOIIPEHUH MOTYMHEHHBIX? KakoBa 1ieHa omMO0K, TOTESHIIMATbHBIC TIPOOIeMBI?

[Tepedens HEKOTOPHIX (POPM MOOMIPEHHS PAOOTHUKOB:

4. THMKHUKYU C yYaCTHEM KOJUICKTHBA OpraHU3alluy,

5. mpwussL,

6. 3amaHus, TpeOYIOIIUE ONPE/ICICHHBIX HAaBBIKOB U NIpodeccnonanmsma,
7. BO3MOXHOCTH OTIIMUUTHCS,

8. camMoCTOATENBPHOCTh B PEIICHHH HEKOTOPBIX BOIIPOCOB,
9. waznbaBka Kk 3apabOTHOH MIaTe,

10. npu3HATEIILHOCT,

11. ciyxeOHbI aBTOMOOHITE,

12. omnara pa3BiedYeHHI,

13. ynpiOka MeHemkepa,

14. o6paTHas CBA3b O pe3yJIbTATaX,

15. oOpatHas CBS3b O MPOABMKEHUH 110 padoTe,

16. Goitee mpocTOpPHEIA OduC,

17. 6onee npecTmwxHas padboTa,

18. Gosbiasi BOBIEYEHHOCTH B PaboTy,

19. mpemus,

20. oraTa MEAMIIMHCKOIO CTPaxOBaHMUS,

21. ydacTHe B IPUHATUH PEIICHUH,

22. TyTemecTBHs 3a CUET OpraHu3alvy,

23. pa3pelIeHue BBIOJIHUTE PadOTy OT HAa4ajo M JO KOHIIA,
24. BO3MOXHOCTH ITPHOOPECTH aKIIUK OpraHU3aIHY,

25. orulaueHHBIN MPOAOIKUTENbHBINA OTIYCK,

26. rpaHT Ui OIUIaThl y4eOsl (B By3e, KOJJIEIKeE),

27. mybnuyHas noxsara,

28. MpecTUKHOE MECTO JIJIsl ITAPKOBKH MAIITUHEI,

29. ormnadeHHBINH 00€] U CEMbH B PECTOPAHE,

30. BO3MOXHOCTb ITOJIb30BATHCS B BEIXOTHBIE THH SIXTOW PYKOBOJIUTEIIS,
31. 6narogapcTBeHHOE MHUCHMO CEMBbE,
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32. dotorpadus Ha [locke moyeTa,
33. JONOJHHTENBHBIE BEIXOIHBIE JTHH,
34. OecriaTHas MyTEeBKa B CAHATOPHIA, JOM OTIbIXA.

3aganue 4. JlaTb OLEHKY NPAaKTUYECKOH 3(PQEKTUBHOCTH YMPABICHYECKHX PEUICHUH, OMUpAasCh Ha
JaHHbIE COLIMOJIOTNYECKOro aHalllu3a, MOTUBALMU IIEPCOHANA.

MotuBanus nepconajia

B poccuiickoli mpakTuke OH3HEca Bce Yalle HCIONBb3YIOTCS Pa3iMuHble HOBOBBEACHUS, KacarolIuecs
MOTHBAIIUU TPYJa, YTOOBI CcIIeNaTh ero 0ojee TIOA0TBOPHBIM, dddexTruBabIM. Cpenn TakuX MHHOBAIUI
— YCTaHOBJICHHE Il KOHKPETHOTO PabOTHHKA HECTaHAAPTHOTO, IbIOTHOI'O paboyero pexxuma. IT0 BUI
MOTHBAIIMM Y HAC MOKA UCIOJb3yeTcss Mano. TeM He MEHee, OH CUHMTAeTCs OAHUM H3 3((PEKTHBHBIX,
0cOOCHHO Ha MaJbIX YacTHBIX MPEANPUSATHAX, CPEO UL TakuX mpodeccuid, Kak BpayH, IOPHCTHL,
MIPETIOIaBATENH, YIIPABISIONINE, TEXHHYECKHE pPAOOTHUKHU U pabOTHHUKH c(hephl 00CITyKHBaHUSI.

PaboTHrkM Ha3zHauaroT cebe BpeMs Havana U OKOHYAHHS paboThI IO CBOEMY YCMOTPEHUIO, JIUIIL ObI OHU
yCTpauBaId PYKOBOAMTENEH W OBLIO OBI TOCTATOYHO BPEMEHH, YTOOBI BBITIONHUTH TpeOyemyro paboTy.
Opua Tpyaurcs ¢ 8 mo 16, mpyroit — ¢ 12 mo 20 wacoB. Ecnm BB cripaBnsieTech co cBoeil paboToit
cKopee, Ballle JeJI0 — HITH JOMOW WM paboTaTh JOTOJIHUTEIHHO. B HEKOTOPHIX OpraHU3alusaX UMEeTCs
YeTblpe WM JAaxe IITh cMeH. MHorma ruOkue cMeHbl NMPHUBOAAT K COKpAIIEHHOH paloueil Hexerne,
0OBIYHO ‘ICTLIpeXZ[HeBHOfI, C TpEMs BBIXOJHBLIMH. HCKOTOprC KOMITaHUH YCTAaHOBWJIN «MATCPUHCKHUEC
CMCHEBI», KOTOPBIC HpI/ICHOCO6HCHBI K 4YacaM IIOCCIICHHA AC€TbMHU IIKOJIBI. }KCHHII/IHa HE IIOKHMAacT
OpraHU3alMi0 B NEpUOJ BBHIHAIIMBAaHMA peOEHKAa W BOCIUTAHUS JETEed paHHero Bo3pacta. MHorue
MMpeaAnpuATHA Aat0T BO3MOXHOCTL CTYACHTaAM pa6OTaTb BO BpEMsA «OKOH» B UX y‘Ie6HI>IX paciiucCaHusiax.
I'nbkue cMeHbl CHIKAIOT CiIydyad YKJIOHEHHS OT PalOThl, OMO3JaHUM M TEKydecTH paboded CHIIb,
MOBBIIIAIOT HACTPOSHUE PAOOTHUKOB M MPOU3BOAUTEIBHOCTE TPYAA.

Bonpocs! A5 o0cyxneHns:

4. Ecnmu  pykoBOJACTBO OpraHu3alii MPeIOKWIO Obl BaM THOKMU Tpauk TPYIOBOM
JIeATeIILHOCTH, KaK OBl BBl HA 9TO OTPEArnpOBAIH U OYeMy?

5. Kak BBl mojaraere: B 4YeM HMHTEpEC PYKOBOJCTBA OPraHM3allMM TPH TPEIOCTABICHUH
paboTHUKAM JTOTHOTO pekuMa paboThl?

6. Ecim Obl BBl OBUIM pPyKOBOAWMTENEM, TO KakuM 00pa3oM OpraHM30BaIHM OBl padoTy IO
KOHTPOJIIO 33 KOJIMYECTBOM U Pe3yJIbTaTaMU TPY/a COTPYIHHKOB?

3aganue 5. AHaaM3 BBICKA3BIBAHHUA IS PAa3BUTHS CIIOCOOHOCTH JaBaTh OIEHKY NPAKTUYECKON
3(PEeKTUBHOCTH YIIPABICHIECCKUX PEIICHUH, ONTUPAsICh HAa TAHHBIE COIMOJIOTHYECKOT0 aHaIn3a

[Ipoananm3upyiite Tesuc b. @panknuna (mucbMeHHO): «Ecnm y 1e0s ecTh cnaboCTH, TOCTUTHHA UX U
MPEBpPATH B IOCTOMHCTBA; €CIIN Y TeOsI €CTh JOCTOMHCTBA, HE 3JI0YNOTPEOIsiii UMU, 9TOOBI OHHU HE CTAIU
C1ab0CTAMMY. TPOMILTIOCTPUPYHTE CBOU PACCYKACHUS IPUMEPAMH U3 OPTaHU3AIIMOHHOTO TIOBEICHHS.
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3ananne 6. Jlath OIEHKY MpakTHUeCKOW 3(PGHEKTHBHOCTH YIPABICHUYECKUX PEIICHHUM, OMMpasch Ha
JIAHHBIE COITUOIOTUYECKOr0 aHAITN3a, CONHATLHO-TICUX0J0TMY€eCKOr0 KJAUMATAa B OPraHU3aluH.

1 TlpenogaBateidb COBMECTHO CO CTYJICHTAMU YTOUYHSET COJCPXKAHUE TMOHSITHS «TPYIOBON
KOJUICKTUBY», XapaKTepu3yeT (HaKTOphl, ONPECISIONIUE KUIHECTIOCOOHOCTh KOJUICKTHBA, METOJIbI
aHaJIM3a COINATbHO-TICUXOJOTUYECKIX OTHOIICHUH.

2. Pazgenenue rpynmel Ha ABE KOMaHABI W paclpelielieHUe MpernojaBareieM poJieii BHYTpH KOMaHI,
orpejeNieHre 00NIMX 3a7a4 KOMaHI.

3. UzyveHne yyacTHUKAMU UTPBI CUTYAIUi, IPUBEJACHHBIX Ha comrorpammax (puc. 1 u 2).

4. O0cyxJleHne CHTyaluii B KOMaHAaX, BBIPAOOTKAa TPYNIOBOIO MHEHHS, TO3HLUNA OTIEIbHBIX
IKCIIEPTOB.

5. UrpoBo#i mporiecc. YYaCTHUKH KOMaHJ aHATM3UPYIOT COIMANhHO-TICHXOJIOTHYECKUE OTHOIICHUS B
paccMaTpUBaeMbIX KOJUIEKTUBAX, MPEAaraloT MEphl NX COBEPIICHCTBOBAHMUS (AHAJIN3 BBIMOJIHSIETCS Ha
OCHOBE M3yUYEHHUs COLMOTpPaMM, BKIIOYas pacyeThl MOKa3aTellel, XapaKTepH3yMIIUX COLHAIbHO-
TICUXOJIOTUYECKHUE OTHOIICHHUS B TPYAOBBIX KOJUIEKTHBaX: KO3()(UIIUECHTHI CINTIOYCHHOCTH — B OpHTazax
Y Ha y4acTKe, MTOJIOKUTENBHBINA CTaTyc OpUTagrpOB, MacTEPOB, OTACIBHBIX PA0OYHX).

6. [lonsenenue uroros urpsl. [IpenogaBarens aHAIU3UPYET MO3UIIMHA KOMaH U SKCIIEPTOB, OLICHUBAET
UCTIOJHUTENCH poJieil, 000CHOBBIBAET ONTUMANIBHBIA BApUAHT WM BO3MOXKHBIC BapHUAHTHI PEIICHUS
CUTYallHOHHOH 3aJ1ayu.

7. O011ast TUCKyccus B y4eOHO rpymre.

IIpou3BoacTBeHHAsI CUTYalUsl

XapakTep B3aMMOOTHOLICHUN BHYTPH IBYX TPYIOBBIX KOJUIEKTHBOB IIOKa3aH Ha COLHOrpaMMax (CM.
pucynku). Kaxxaplli KOJIJIEKTUB COCTOUT W3 JBYX CTPOUTENbHBIX Opwraxa. bpurama 1 u Opurana 2 B
KaXIOM KOJUIGKTUBE CBSI3aHBl CIMHBIM TEXHOJIOTMYECKHMM IPOLIECCOM  BO3BEACHUS  OTHOTO
CTPOUTENILHOTO 00BEKTa

ConuorpamMmma yyactka A
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Conuorpamma yyactka b

3aganme 7. [latp omeHKy mpakTHYeckod 3()()EKTUBHOCTH yNpaBICHUECKUX PEUICHUH, OmHMpasch Ha
JAHHBIE COITUOIOTUYECKOr0 aHaIN3a, OPraHU3AMOHHBIX TEXHOJIOTHIi.

Hamucate 3cce «YcnoBus, ompezpensomue 3(p(eKTHBHOE HCIOJIB30BaHUE OPraHU3ALMOHHBIX
TEXHOJIOTHH (Ha KOHKPETHBIX IPUMEPax)»

3ananne 8. DPpPpeKTHBHOCTH OPpraHu3anuu (MO JaHHBIM CONHOJIOTMYECKOr0 aHAIN3A).

B CHIA 06bu1 mpoBeeH SKCIEPUMEHT B OpUragax IVIOTHUKOB M KAMEHIIMKOB C U3MEHSIBILUMCS IO MEpe
MIPOM3BOACTBEHHOW HEoOXxomuMocTr coctaBoM: 20 IIOTHUKOB U 16 KaMEHIIMKOB OBLTH pacrpeneeHbl
1o 6pHra11aM Ha OCHOBE B3aUMMHBIX CI/IMHaTI/II‘/'I, BBIABJICHHBIX B PE3YyJIbTATC COINMOMCTPUUCCKOI'0 OIIpoca.
KoHTponbHEIME TpyTITIaMU CITYKAIH OpUTaIbl, COCTaB KOTOPHIX OMpeerisics Ha ciydaiiHoi ocHoBe. [1o
YIOBJIETBOPEHHOCTH pPabOTOl, TEeKydecTH KaJpoB M IPYTMM IMOKa3aTeNlsM 0 Hadaja SKCIIEpHMEHTa
KOHTPOJIBHBIE M 3KCIIEpUMEHTaJbHbIE OpUrazpl HE pa3indanuck Mexay coboil. Ilocie skcnepumenta
MeX/1y HUIMH OOHApYKUJIUCH CYIIECTBEHHBIE pa3INyKs, IPEACTaBICHHbBIE B Ta0JI. 2:

Tabauya 2
KOHTpOJIbHBIE TPYIIITBI DKCIepUMEHTATBHBIE TPYIIITEI
E;g:;;mm >bexusrocTn| 7y nauana|Ilocie Jlo Hayana|Ilocie
IKCTIEPUMEHTA 9KCIIEpUMEHTa  [3KCIIepUMEHTa JKCIIEPUMEHTA
3arpatsl pabouyeit cunbl | 3,59 3,49 3,66 2,87
Marepuanbabie 3aTpaThl |3,60 3,32 3,34 3,14
TekydecTb KagpoB
2,30 3,70 2,70 0,30
Y 10BIETBOPEHHOCTH 39,3 39,3 38,5 44 8
paboToit
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3aganua

1. Beruucaure MpUPOCT 3(1)(1)CKTI/IBHOCTI/I pa6OTLI SKCIICPUMCHTAJILHBIX T'PYIIII IO KAXKAOMY IMOKA3aTCJII0 U
paHmeyﬁTe TMOJTY4YCHHBIC PC3YJIbTAThI.

2. IlpemnoxuTe cBoe OOBSICHEHHE BBISIBICHHBIX 3aBUCHMOCTEH.

3aganue 9. /latp oneHKy mpakTHUeCKOW 3¢ (EeKTHBHOCTH YIPaBIECHUYECKHX PEIICHWH, OomMpasch Ha
JTAHHBIE COITMOJIOTHYECKOT0 aHATN3a, CONMAILHOMN CpeIbl OPraHu3aIuH.

JaiiTe xapakTepuCTHKY OOILEr0 COCTOSIHUSL OONBHUIIBI N TI0 JaHHBIM TaoJI. 1:
Tabnuya 1

CMmeta BHEOIOKETHBIX CPEICTB OOMBHUIIBI N

CymmMma 3a
Hcrtounuku
ceHTs0ps 1994 1., % OtmeTKHn
JTIOXOJIOB / pacX0/I0B
noit. CHIA
Joxoab! Bcero 7100 100
B toMm uncne:
cJlaya IJIolaie B
8 1000 14
apeHIy
MPSIMBIE JIOTOBOPHI C
MPEAIPUITHAMA 500 !
TUTATHBIE YCITYyTH 5600 79
HACEJICHHIO
Pacxoabl Bcero 6524 100
B Tom uucie:
J100aBKH K
roCy/IapCTBEHHOM 1700 26
3apabOTHOM TUIaTe
HAYMCIICHHS Ha 280 5
3apabOoTHYIO TUIATY
HaJIor Ha 000pOT 994 14
MEIMKAMEHTBI,
IEPEBA3OUHBIE 20
MaTepHabl
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PEMOHTHBIN (HOHA 355 5
MPUOOpETEHUE 710 10
o0opyIoBaHUS

XO3SIICTBEHHBIE PACXOIbI 1065 15
[Tpu6sLIE 576

IIpumMeyanusi Kk TadJauIe:

1) crates «Cpaya 1uiomazel B apeHAy» BKIIOYAaeT apeHAy TMOABAJIBHBIX IOMEIIEHHH 4YacTHOM
CTOMAaTOJIOTUYECKON KIMHHUKH, & TaKXKe JIOTOBOPHI C TpeMsI KOMMEPUYECKUMH MEIUHCTUTYTAaMHU U ABYMS
TEXHUKyMaMH Ha HCIOJb30BaHHE OOJBHMIBI B KadecTBe y4deOHOH Oa3bl anst cryzeHToB. Ormiara
MIPOUCXOANT U3 pacyera 2 M Ha denoBeka 1o teHe 1,2 gomn. CIIA/mec./ kBapTai;

2) craThsl «IpAMBIE IOTOBOPHI C MPEAUPUSATHAMU» BKIIOYACT OAMH JIOTOBOP C KPYIHBIM XUMHUYECKUM
npeanpusitieM. JJoroBop npeaycMaTpuBaeT PEMOHT HECKOJIBKHX NaiaT OOJBHHIIBI 32 CUET TPEANPUSTHS
U JIEYeHHE ero coTpyAHUKoB. OmaTa 3a JedeHue MPoU3BOJUTCS MO paclieHKaM 3a OTJIENbHbIE YCIYTH;

3) moxon mo crathe «llmaTHble yCIIyTH HaceleHUIO» CKIIAJBIBAeTCs MPEUMYIIECTBEHHO M3 J0XO0Ja 3a
CTaLlMOHAPHOE JIeYeHUE OOJIBHBIX TACTPOIHTEPOIOTUIECKOr0 MPOQUIIS, MOCTYNAOIINX HE TOJIBKO U3 BCEX
paiionoB HoBocubupcka, HO ¥ U3 APYTHX FOPOAOB U PETMOHOB PECITYOINKH.

Haunnas ¢ 1 saBaps 1997 r., rocygapcTBeHHOE OrOKeTHOE (DMHAHCHUPOBAHHE JICYEOHBIX YUPEIKICHHHA
coueTaeTcs ¢ (DMHAHCHUPOBAHMEM M3 (POHIA MEIUIIMHCKOIO CTPaxXxOBaHUs. BOJNBHUIIBI M TOJUKIUHUKA
MOJY4aloT OIUIaTy MO «3aKOHYCHHOMY CJIy4Yalo» 3a OKa3aHHE MEAMLUHCKHUX YCIYT, BKIIIOYCHHBIX B
basoByro GenepaibHyro nporpammy. Omiata npousBoautcs DegepanbHbIM (OHIOM MEIUIIMHCKOTO
CTPaxOBaHHUS 1O HO30JIOTHYECKUM KaTeropHusM C y4eTOM cTereHu cioxHocTH. Cpencta deaepanbHOTO
¢donaa coznatorcsa u3 3 % Hanora Ha 3apaboTHyo 1Iaty, 1 % MomgoX0IHOrO HAJIOTa, aKIM3HBIX HAJOTOB U
NPaBUTEILCTBEHHBIX JOTAlMI Ha HepadoTaloliee HaceleHHeE.

[Ipeamnonaraercs, 4To OONBHULIBI U HOJIMKIMHUKY OYAYyT 3aKIII04aTh KOHTPaKThl ¢ DenepanbHeIM (GOHAOM
1 nonny4dath 70 % KOMIEHcaK 0KUaeMBbIX 3aTpar B Havasie GuHancoBoro nepuojaa. OcraibpHas cymMma
OyzeT BBHIIIJIAYMBATHCS IO OKOHYaHUU (PMHAHCOBOTO MEPHOJIA B 3aBUCUMOCTH OT (PAKTUYECKH OKa3aHHBIX

YCIIYT.

bazoBas QenepanpHas mporpamMma BKIIIOYAeT MPEUMYLIECTBEHHO OKa3aHWE MEIUIMHCKONW MOMOIIH MPH
OCTPBIX U HEOTIIOKHBIX COCTOSHHSAX, MHPEKITMOHHBIX 3a00JIEBaHUIX, IPOTPAMMY OXpaHbl MATEPUHCTBA U
nercra. [logaBnstomee OONBIIMHCTBO APYTHX BUAOB MOMOIIM OYAET OIUIAYMBATHCS MAlMEHTaMH WM
TPETHUMH JIMI[AMH TIO0 TIPUHIIMIY «OIUIATHI 33 YCIYTy» WM JAPYTUMH criocobamu. ['opopa M peruoHbI
MOTYT pa3BUBaTh CBOM COOCTBEHHBIE TPOrpaMMBbI B 1o0aBiieHUE K 0a30BOM (enepanbHOi NporpaMmme.

Hawater mpomecchl — akKkpeguTanmuyd  JIEYEOHBIX  YUPEeXKACHWA W JIMIEH3UPOBAaHUS  Bpadei,
paccMaTpuBaeMble KaKk OCHOBHBIE 3JIEMEHTHI 00eCIIedeHNs KaueCTBa MEJUIIMHCKOTO OOCITy )KMBaHHI.

3aganue 10 . Jlate omeHky mpakThyeckoil 3(()EKTHBHOCTH YNPABICHUYECKUX PEIICHUH, OMUpPasch Ha
JIAaHHBIE COITUOIOTUYECKOT0 aHAIN3a, UMH/IKA OPTraHu3aluu
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W3yunth UMUK JF000H OopraHu3aiu (By3a, IPOMBIIUICHHOMW, TOPTOBOM). BBISIBUTH CHIIBHBIE U Cl1a0ble
ctoponbl. [lomroroBute BuaeompeseHTanuio «VIMUIK OopraHM3amun» € Pa3padOTKON MPaKTUYECKHUX
PEKOMEHIAIHI 10 €T0 COBEPIICHCTBOBAHUIO.

3aganue 11. Jlate omeHKy mpakTHYecKOW A(P(PEKTUBHOCTH YIPABICHUYECKHX PEIICHWH, OMHMpasch Ha
JTAHHBIE COITUOJIOTUYECKOTO aHAIN3a, U3MEHEHHSM B OPraHH3aINH.

MecTo pa6oThl: OOJBHUIA, MEICECTPHHCKAS CITyXk0a.
bru1a Bama qo/1kHOCTB: cTapiias cectpa OOTbHUITEL

Bonpauna, B kotopoii Bel paboTaere, HCIBITHIBACT HEXBATKY KaapoB. Bam HavanpHUK mompocun Bac
BBIJICJINTh TPEX M3 JABEHANUATH MEACEcTep, HaxoAsmmxcs y Bac B moguMHeHHH, AT TOrO YTOOBI OHH
JIBa-TPU JIHS TIOPabOTali B APYTrOM OTAETICHUH, T]IE CIOKHUIOCH KPUTHUECKOE TTOJIOKEHHE.

Pabora, KOTOPY!0 MM HpPEACTOMT BBHINOJHATH, XOPOIIO UM 3HAKOMa M HE TpeOyeT HOMOIHUTEIbHBIX
HaBBIKOB M 3HaHUi. Bbl mMoxere BbIOpaTh Mr00yr0 M3 Bammx nogYMHEHHBIX, TaK KaK UM IPEACTOUT
3aHUMATHCS IPAKTUYECKH TEM K€, YTO OHHU JIEJIAI0T Ha CBOEM ITIOCTOSIHHOM pabodeM MecTe.

Brr XOpomIo 3HACTC CBOUX COTPYAHHII WU JICTKO MOXCTC HA3HAUWUTL TPEX M3 HUX JIA 3TOM pa6OTbI.
OTCYTCTBI/IG TPEX YCJIOBCK B TCUCHHUE HECKOJIBKUX I[Heﬁ HE IIOBJIMSICT Ha 3(1)(1)6KTI/IBHOCTB U Ka4€CTBO
paboTs! Bariero otnenenus.

Yem Br1 OyneTe pykoBOICTBOBATHCA NP OTOOpE CecTep IJIsl BpEMEHHOH paboThl B IPYroM OTAETICHHH?
Kakumu Metonmamu Bel Oyzere pemars 3Ty 3a1a4dy?

3aganme 12. JlaTh OlLEHKY NPakTHYECKOH 3PQEKTUBHOCTH YIPABICHUYECKHX PEIICHUH, ONMUpPasch Ha
JaHHbIE COLMOIOTUYECKOr0 aHaIN3a, BIACTH U KOHTPOJIIO B OPraHU3aLUH.

MecTo padoThl: XUMUYECKUN 3aBO/I.
Bama q10/1:KHOCTD: UHXXEHED 110 TEXHUKE 0€30IaCHOCTH.

Ha Bac nexuT OTBETCTBEHHOCTH 32 Pa3pabOTKy MpaBHII MO TEXHHKE OE30MaCHOCTH Ha 3aBojie, riae Bl
pabotaere. BaxHONH 4YacThl0 OSTHX MpaBWI SIBISETCS ONpEJCICHHE MOpsAAKa OOpallleHus ¢
JIETKOBOCILIAMEHSFOIIIUMHUCS )KUAKOCTAMH, KOTOPbIE HCIOJIB3YIOTCS B TIPOIIECCE MPOU3BOJICTBA.

B cooTBeTcTBHM ¢ HEJJAaBHO MPHHSATHIM 3aKOHOM BBl 3aKIIIOYMIN KOHTPAKT C KOHCYJIbTaTUBHON (prpmMoii
JUTs BEIpaOOTKHM PEKOMEHIAIMK MO MEPECMOTPY CYLIECTBYIOLINX NPAaBMII TEXHUKH 0€30MacHOCTH. DTOH
¢upMoii  OBUIO TPEJIOKEHO HECKOJNbKO BO3MOXKHBIX HM3MEHEHHH B TMOpsAKe oOpamieHus c
JIETKOBOCTUIAMEHSTIOIIMMUCS KUIKOCTIMH. K coxxaeHuro, nmpecTaBIeHHbIe PEKOMEH AIIMN TTOBIICKIIN 32
c000W MHOXKECTBO TPOOIIEM.

Bo-nepBbix, pabo4unM, KOTOpBIE UCTIONB3YIOT JaHHbIE KUAKOCTH B IIPOLiecce MPOU3BOACTBA, HE HPABATCS

PEKOMEHIAINH, pa3padOTaHHbIE B COOTBETCTBHU C 3aKOHOM. BO-BTOPBIX, B T€UEHHE MPOLIEIIEro roja

M3-32 BBINIEYKa3aHHOTO 3aKOHAa BBl ObUIM BBIHY)XIEHBI BHECTH P W3MEHEHHH B MOPANOK pPabOTHL

Kaxmoe u3 HUX BBI3BaJO MPOTUBOJCHCTBUE M KaIOOBI CO CTOPOHBI pabounx. OcoOeHHO TPYIHO OBLIO

MIPOM3BECTH TPEThE, CaMOE HelaBHEE M3MEHEHHE: CONPOTHBIIEHHE PabOYMX OBLIO HACTOIBKO CHIIBHBIM,

YTO BHEAPEHHE €ro B IPOM3BOACTBO IPOLUIO C OYEHb 3HAUMTEIBHOM 3aJepKKod. B-Tperbux,
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KOHCYJIbTaTUBHAs (pupMa TpescTaBuiia MOJHYI HH()OPMAIMIO OTHOCHUTEIHHO Pa3IHMYHBIX BO3MOXKHBIX
BapHAHTOB M3MEHEHUS TEXHOJOTHYECKOTO MpOoIlecca B COOTBETCTBUU C HOBBIMHU IPAaBHJIAMHU TEXHUKHU
0e30MacHOCTH, OJHAKO B PEKOMCEHIAIMAX HE YKa3bIBACTCS, KAaKOH W3 TIPEJIOKEHHBIX BapHaHTOB
SIBJISICTCS] HAWTY4ITUM, U BaM caMoMy MPUAETCS 3TO OMPEACIUTb.

W mocnennee: uepe3 Tpu HeAenw OyJeT MPOBOAMTHCS HMHCHEKnMs Bamrero 3aBoga. B cimywae, ecnu B
TEXHOJIOTHYECKOM Tporecce OyayT OOHapyKeHbl KaKHe-THOO W3bSHBI, YrpoKaromue O0e30MacHOCTH,
3aBOJ] O TpPadyroT.

Kaxosrel Bamu nerictBust?

3aganue 13. JlaTb OLEHKY NPakTUYECKOH 3PQEKTUBHOCTH YIPAaBICHYECKHX PEIICHHUH, OMUPAasCh Ha
JaHHbIE COLMOIOTNYECKOr0 aHaIN3a, yIPaBJIeHUI0O HOBOBBEIeHUSIMH B OPraHU3aliHU.

Opraam3zanms: cTpaxoBas KOMIaHMS.
Bamma 10/1’KHOCTh: BUIE-TIPE3HJICHT.

Bbl sBnsieTech BHIIE-TIPE3UICHTOM OOJBIION CTPaxOBOW KOMIAHWUH. BBl HeceTe OTBETCTBEHHOCTH 3a
COCTOSTHME JOKYMEHTalMU MO CTpaxoBaHWIO. C IENBIO COKpAIEHHS PacXOA0B KOMIIAHUS IJIAHUPYET
3aKpBITHE OJHOTO U3 CBOMX (PMIIMAJIOB, BCS JOKYMEHTALUsI KOTOPOro nocrynaer B Bamr oduc.

Bbl ynomHOMOYEHBI HaHATh HOBBIX CIYKALIUX AJISI BBIIOJHEHHUS 3TOM pabOThl, OMHAKO MX KOJMYECTBO
JOJDKHO OBITh MEHBIIIE KOJIMYECTBa paboTalomuX B QuiIraie, KOTOPbIi HaMeueHo 3aKpbITh. [1oaToMy Bol
MPOCHTE KaKAOTO U3 CBOUX COTPYAHUKOB B3sITh Ha CeOs IOMONHUTEIBHBIH 00beM paOOTHI.

Bam mopordernsl Tpu Bammx 3amectutens. Kaxaslit U3 HUX, B CBOIO OYepe/b, pyKOBOAMUT YETHIPHMS
HayaJbHUKaMHM OTZENOB. Bce BbllleHa3BaHHBIE JMLA PAa0OTAIOT C TMOJHOW HAarpy3koi, Tak 4YTo
JOTIOJTHUTENbHBIE 00SI3aHHOCTH HABEPHSKA OTPULATEIBHO CKaXyTcs Ha 3 (EKTUBHOCTU UX PabOTHI.

3akpeiTHe (uMana NpoU30MIeT depe3 Mecsl, W Ha Bac JspDKeT OTBETCTBEHHOCTH 3a ero pabory. Bl
paccMaTpuBaeTe BO3MOXKHOCTH Tiepepacipe/ielieHuss 00s3aHHOCTE CBOMX TPEX 3aMECTUTEIIEH U YeThIpex
HAYaJIbHUKOB OT/EI0B. OIHAKO YEeTKOTO MPEACTaBICHNS O TOM, KaK 3TO cjenaTh, y Bac Her.

Bce Bamm 3amecturenu W HadalbHMKH OTJAEJIOB 00J1aJal0T OOJIBIIONH KOMIICTCHIIMEH U YMEHHEM
BBITIOHITh HEOOXOMUMYIO pa0OTy MPH YCIOBHU, YTO y HHUX B PACIOPSDKEHWH HUMEETCS JOCTATOYHOE
KOJTMYECTBO pecypcoB. K cokanmeHHio, Mephl IO COKPAIIEHHUI0 PACXOJ0B KOMIIAHWHM HE MO3BOJISIOT
YBEJIMYHUTH LITAT CITYKALIUX 0 HEOOXOAMMBIX Pa3MEPOB.

B TpexHemenbHBI cpok Bam HE0OX0AMMO TpEACTaBUTH IUIAH pEOpraHW3alud padoThl Bammx
MOJYNHEHHBIX, KOTOPBIE JOJKHBI OBITh TOTOBBI NPUCTYNUThH K BEJCHUIO JOMOJHUTEIBHO MOCTYNAIOIEH
JIOKyMeHTaluu. Y Bac MHOXeCTBO HJel, 01HAaKO Bbl HE MOXKeTe pEelINTh, UTO K€ NPEATNPUHSATS!

PeopraHmauI/m 00JIe3HEHHO OTpa3uTCAa Ha pa60Te Bammx 3amectuTeneii 1 Ha4aIbHUKOB OTACIIOB. BBI,
HaACKOJIbKO 3TO BO3MOXXHO, XOTCJIN OBl IMPOBECTHU €€ C MUHHUMaJIbHON HOTCpCﬁ 3(1)(1)CKTI/IBHOCTI/I.
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3aganue 14. Jlath OllEHKY NPAaKTHYCCKON 3(P(HEKTUBHOCTH YIIPABICHYECKHX PEIICHUH, OMHMpasCh Ha
JIAaHHBIE COITUOIOTUYECKOro aHallN3a, MOTHBAIIMH MePCcoHAaJIa.

Opranu3anmsi: 0TS METUITHHCKOTO CHAOKCHIIS.
JloJIKHOCTDB: HAaYaJIbHUK JJOCTaBKHU.

Brl BosrmaBnsieTe oTAeNeHHE, B KOTOPOM paboTaroT 12 COTpYAHHWKOB, OTBEYAIOMIMX 33 JOCTaBKY
JICKapCTB M MEIUIIMHCKOTO o0OopymoBaHus. O0beM T0CTABOK, NMPOU3BOAUMBIX OTICIIOM, KOTOPBIH Bbl
BO3TJIABIISICTE, MOCTOSIHHO TPEBBINIACT CPEJAHUN TMOKa3aTeNb JPYTUX MOAOOHBIX OTIEIOB B TOPOJE.
Kaxnapiii u3 Bammx cOTpyIHHKOB HMMEET WHIWBUIYAIBHBIH CTHIL pPa0OTBI, CTapacTCs BBIMOIHATH
00513aHHOCTH JIy4Ille, YeM JIPyTHE.

Bam HauanbHHUK HEJOBOJICH TEM, YTO COTPYIHUKH, BbIe3Kas U3 ouca, KOKI0E YTPO OCTAHABIMBAIOTCS
BT Kode. OH moTpeboBan oT Bac MOMOXKWTH 3TOMYy KOHEI M CIEAWTH 3a TeM, YTOOBI BIIPEIb
nojo0Has MpakTUKa He MOBTOpsuiach. B mpuHIune Barn HavyanbHWK HE MPOTHB OCTAHOBOK Ha Kode,
OQHAKO €MY HC HPABUTCA TO, UTO COTPYAHUKHN OCTABJIAIOT aBTOMAIIMHEI ITPAMO IIEPEA 3AaHUEM Ka(be, qTo
BPpEAUT UMHUJI)KY KOMIIAHHWH.

BbI 3HaeTe, 4TO Ciy)KaliuM KOMIAHHH MO3BOJISIETCS JIENIaTh ACCATUMUHYTHBIC TIEPEPhIBBI HAa KOode, 4To,
npaBJa, HE OTHOCUTCS K TEeM, KTO 3aHAT JocTaBkod. TeM He MeHee, BbIe3kas Ha MapHIpyT, OHU
OCTaHAaBJIHMBAIOTCS, YTOOBI BHIMUTH Kode. Kcratu, Bel u camu moctynaiu momoOHbIM 00pa3oM, Korja
paboTanu HENOCPEACTBEHHO Ha JOCTaBke. BaMm XoTelnoch OBl HAaWTH Takoe pEIICHHE, KOTOpOoe
YIOBJICTBOPsUIO ObI Kak Bailiero HauanbHHUKA, TaK U MOYUHCHHBIX.

Bo Bpemst Gecent co cBOMMHU COTPYIHUKAMH BEI CIBIIIam MHOTO apryMEHTOB B MOJIB3Y YTPEHHETO KOode.
OnHako 0cOOBIX MPUYWH TSI TOTO, YTOOBI JeNaTh TO UMEHHO B JaHHOM Kade W B JaHHOE BpeMs, Y HUX
HET.

PaGortas Ooumbmieli wacteio BHe oduca, Bamm coTpyqHHKH YyBCTBYIOT ceOS HE3aBHCUMO |
paccMaTpUBAIOT CBOE MOJIOKEHUE B KOMIIAHMH Kak ocoOeHHOoe. OHM He TOHMMAIOT TOUYKH 3peHus Bamero
HauyaJIbHUKA Ha JJAHHBIHA BOIIPOC.

3aganue 15. JlaTh OlLEHKY NpakTHYeCKOH 3PQEKTUBHOCTH YIPABICHUYECKHX PEIICHUH, ONMUpPasch Ha
JIAaHHBIE COIIOJIOTMYECKOTO aHAIIN3a, HeJISIM IeATeJIbHOCTH OPraHu3anuii.

MecTto paGoTsI: yrpaBieHHEe HAPOIHOTO 00pa30BaHMsI rOPOa.
Bama qo/1:kHOCTD: Joromnes (CHenuaIicT Mo mpodiieMam pedn).

B teuenue 10 net Bei, noromen, paboTaroniuii B 8 MIKoJIaX TOpo/ia, 3aBOCBAIH YBAKCHUE W BOCXUIIICHHE
CO CTOPOHBI A IMUHHCTPAIINY U TIperoaaBareneii koppekiuu peun. OHU JOBEPSIOT Bammm cyXIeHUsIM U
po(heCCHOHATBHOMY OIIBITY B pa3pelIeHUH Pa3InYHBIX IPOOIIEM, CBSI3aHHBIX C O0YYCHHEM PEUHu.

B nacrosmee Bpemsi B Bamem pacnopsbkeHMH BIEpBbIE MMEIOTCS (DOHIBI ISl CO3JaHMS OOLIMPHON
IIPOrpamMMBbl [0 JUArHOCTUKE U JICUEHUIO HapyLIEHU pedr. Bel HCIIONB3yeTe UMEIOLLYIOCS HBIHE IPYIILY
yuuTenei, HO mpH 3TOM OyJeTe BKIOYAaTh B MPOrpaMMy HOBBIX HalUEHTOB, TPeOYIOMINX
COOTBETCTBYIOILETO UX HAPYLICHUM JICUCHUS.
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Bbl yxe TmIaTeNbHO M3y4WwId OONBLIOE YHUCJIO IOAOOHBIX IIpOrpaMM, KOTOpbIE IOKa3auu cels
YCIIEIIHBIMU B JPYTUX IIKOJAaX, U YCTAaHOBUJIM ILECTh Haubosee MONXOoAAIMX il Bamelt curyanuu, u3
KOTOpbIX Bam mpenctouT caenars nanpHeWmuii BeIOOp. Hammyumiunii BEIOOp 3aBHCHUT OT TEXHUYECKOM
uHpOpMaIMK, KOJIMYECTBA Y4YAIIMXCS B KaKIOM Kiacce, 00OpyIOBaHMS B KaKIOH MIKoje. Y
pyKoBOOMMBIX Bamu yuuteneil mmeercss mH(opMmaunus mo AaHHBIM Bompocam. llepen Bamu crout
mpobiieMa BBIOOpa: KaKyro U3 MporpaMM BHEAPUTH B Bamux 8 mrkomax?

3aganue 16. Jlate oleHKYy MpakTHYeCKOW 3¢ (EeKTUBHOCTH YIPaBIEHYECKUX PEIICHWH, OMHpasch Ha
JTAHHBIE COIMOJIOTMYECKOr0 aHaIN3a, TPYNIOBOM JUHAMUKE B OpraHU3alIUsX.

IIpu pacnpenenennu kodddummenta TpynoBoro yaactus (KTY) HekoTophIe WieHbI OpHUraabl TOCYUTAIH,
YTO MX HE3aCTy)KEHHO «OOOIILINY», 3TO SIBIJIOCH TIOBOJIOM HX JKAI00 HAYAITLHUKY IIeXa.

Kak Ob1 BBI OTpearupoBaiii Ha ero MecTe? MpoaHAM3UPYHTE BCE BO3MOXKHBIE BapUAHTHI, pa3padoTanTe
PEKOMEHIIAIMH IO YIIPABJICHUIO KOH(QIMKTAaMHU B OpraHU3alun

A. Brl oTBeuaete xanodmukam npuMepHo tak: «KTY yTBepknaer u pacnpenenset Bama Opurana, s TyT
HU TIPH YEM».

B. «Xopomo, g yuTy Bamu *ano0bl ¥ IOCTaparoCch pa3odpaTbcs B 3TOM Bolipoce ¢ Bamm 6puragupomy.

B. «He BonnyiiTecs. Bol nonyunte cBou AeHbIu. M310KUTE CBOU MPETEH3UU HA MOE UMsI B MIUCbMEHHOU
dhopmey.

I'. Tloobemas MOMOYL YCTaHOBUTH MCTHHY, Cpa3y e HAETe Ha y4acTOK M Oecemyere ¢ Opuragupom,
MacTepoM M APYTrMMH YieHaMH aKkThBa Opuraiasl. B ciyyae monaTBep kaeHHs 00OCHOBAHHOCTH Kajiood
npeiaraete opuranupy nepepactpenenuts KTV B cnenyromem mecsiie.

3aganue 17. JlaTb OLEHKY NpakTUYECKOH 3(QQEKTHBHOCTH YIIPAaBICHUYECKHX PELICHHUH, ONUpPAasCh Ha
JTAaHHBIE COI[MOJIOTHYECKOTO aHAJIN3a, B3aMMO/IeiiCTBHIO PYKOBOAUTEJISI M MOAYHHEHHBIX

O,I[Ha)KI[BI BbI OKa3aJIMCh YHACTHUKOM JUCKYCCHUU HECKOJIBKHUX pYKOBOIH/ITeIIef;I MMpOU3BOJACTBA O TOM, KaK
JIyqmIe 06paH_IaTI>CH C IOAYMHCHHBIMHU. Bbr110 BeICKa3aHO HECKOIBKO TOYEK 3PCHU:

° YToObI HO,Z[“IHHﬁHHBIfI xopouio pa6OTaJ'I, HYXXHO HNOAXOAUTH K HEMY HHIAWBUAYAJIbHO, YYUTBIBATH
0COOEHHOCTH €TI0 JUYHOCTH.

Bce s1r0 Menoun. I'maBHOE B OIIEHKE JIOJEH — 3TO HX JEIOBBIE KA4yeCcTBa, MCIIOIHHUTEILHOCTD.
Kaxxnp1it 1omKeH aenarb To, YTO eMy HOJI0XKEHO.

o 4 CUHUTar, 4YTO YCIICXa B PYKOBOJCTBC MOXKHO I[06I/ITI)CH JiMiib B TOM Cljiy4ac, €CJIM NOAYUHCHHBIC
AOBCPAIOT CBOCMY PYKOBOJUTCIIIO, YBAXKAKOT €Iro.

* D10 IMpaBUJIbHO, HO BCE K€ JIyUYUIMMH CTUMYJIaMU B pa60Te SIBIISTFOTCSI YETKHUU IpuKas, npujindHas
3apI1uiara, 3aCily’>KCHHas MpeMus.

Bomnpochi: Bame maenne? Kakast 13 9THX TOUEK 3peHUS BaM OJIKe?
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3aganue 18. «MckyccTBO ynpaBieHusi 00e3bIHAMID)

Ilenp  keiica —  pa3BUTHE  KOMIETCHIUH  «3(p(EKTUBHOEC  IJIAHUPOBAHHE  BPEMECHH» Y
TUIepa/pyKOBOJUTENS, OCO3HAHWE OTPAaHMYEHHOCTH BPEMEHHOTO pecypca, YMEHHE OIICHHBATh
MPaKTHIECKy0 3((EKTUBHOCTD YIPABIEHYECKUX PEIIeHUH, ONMMUpasch HA JaHHBIE COIIMOJIOTHIECKOTO
aHanm3a

BBenenne. HepamumonanbHOe HCIONIB30BaHME BPEMEHH SBISETCS IMPOOIEMON MHOTHX IJHICPOB H
pykoBomuTeneil. 3a4acTyi0 OHH YyBCTBYIOT CeOsl Ieperpy>KeHHBIMH M OLIYIIAIOT HEXBAaTKy pabodero
BpEMEHH, TOTJa KaK WX MOAYMHEHHBIM, HAIIPOTHB, HEYEM €ro 3amnoidHuTh. [logo0Has cuTyalus roBopur,
npexae Bcero, o HempodeccrmoHanmmaMe pykoBoxurensd. KakoBo ke ONTHMalbHOE paclpeiesieHue
pabouero BpeMeH PYKOBOIUTENS B HpOLECCE €ro B3aUMOJEHUCTBUS C Okpyxaromumu? B xonxe cBoeit
JACATCIIbHOCTHU JII/II[Cp/pyKOBOILI/ITCHB CTPOUT OTHOUICHHA B TpPEX PA3JIMYHBIX HaAlpaBJICHUAX: C
Ha4yaJbCTBOM, IPYTHMH PYKOBOAUTEISIMU M NOAYMHEHHBIMU COCPEIOTOYMMCS Ha TOM BPEMEHH, KOTOpOe
OH PacXxojyeT Ha pealn3aluio COOCTBEHHBIX 3aMBICIOB M BBHIMIOJIHEHHE OOS3aHHOCTEH, B3SITHIX MM Ha
ce0s1 mobpoBonmbHO. Hepenko moctaTodHo Oombmuast AOJISE ATOTO pecypca TPAaTHTCS Ha ITOTYNHEHHBIX.
HazoBeM 3TO BpemMeHeM, KOTOPBIM pacHOpsDKArOTCs NOAYMHEHHbIE. To, 4TO ocTraercsi, — BpeMs,
pacnpenensemMoe IO COOCTBEHHOMY YyCMOTpeHuto. OHM paccKaszald 3aHUMATelIbHYI0 HCTOPHUIO O
pa3gaBIeHHOM 3a00TaMU MEHeKepe, KOTOPBI HEOCO3HAHHO B3BAIWI Ha ceOS MHOMXECTBO MPOOIEM
CBOMX TIOAYMHEHHBIX. ABTOPBI METa(QOPUYHO YMOJOOJSUIA MPOOIEMBI Py KOBOAUTENS W MOJYMHEHHBIX
00e3bsiHaM, KOTOPBIX JIIOAM HOCSAT Ha CBOMX CIIMHAX M OT KOTOPBIX IO BO3MOXKHOCTH CTPEMSTCS
n3baBuThCcs. Hampumep, eciaw y COTpPyAHHKA BO3HHKIO 3aTpyIHEHHE M OH cOOOmaeT 00 3ToM
PYKOBOJHTEINIO, TO B CIy4ae €ClIi PYKOBOAUTEIND 3asBISIET: «XOpOIIo, 51 00yMalo 3TO U coo0ury Tebde
perreHue», mpobiema — «00e3bsiHay TOTYAC )K€ MEePETPHIrUBACT C TOTYNHEHHOTO Ha CIIMHY HadalbHHKA.
[IpaBUIBHBIN MOIX0 K OTHOIIEHUSM MEXIY MEHEKEpaMH U UX TTOTYMHECHHBIC HAMPABIICH HA TO, YTOOBI
«00€3bsIHBI» MOAYMHEHHBIX OCTABAINCH Ha IIeYaX MOJAYMHEHHBIX. DTO CTAHOBHTCS BO3MOXHBIM TOJBKO
TOTJa, KOTJa HAYaJIbHUKA HE OOSTCS TPEJOCTaBIATh COTPYAHHUKAM CAMOCTOSATENBHOCTh. OmnucaHue
curyaruu [IpeacraBum cebe crexyromyro curyanuio. PykoBoauTenb oTaesna MapkeTuHra Briagumup
KoHTOp wmzmer mo Kopuaopy ¥ BCTpeYaeT CBOEro ImomunHeHHoro Ouera, KOTOpBIH, €/1Ba YCIEB
HO37I0pOBaThCA C PYKOBOAUTENEM, 3aBOAUT pasroBop: «Kcrartu, y Hac Tam Bo3HMKIA npobiema. [leno
B TOM, YTO...» C.HYH_[aSI MMOJYMHCHHOT'O, BJ'Ia):[I/IMI/Ip MMOHMUMACT, 4YTO OH, B MNPHUHIMUIIC, MOXCT IOMOYb
Onery, HO HE B COCTOSHHH DPELINTh NpOoOJieMy MTHOBEHHO. B pesynbraTe pyKOBOAWTENH OTBEYACT:
«Xopo1io, 4To BBl MHe 00 3ToM ckazanu. Celiuac MHE HEKOTJa, HO s MIOJyMalo U COOOIIy BaM, 4TO TYT
MOXXHO crenats». M oHHM pacxomsiTcs KakIblii 1Mo cBoMM JenaM. Takum oOpa3om, MeradopudHas
npo0iemMa-00e3bsiHa 10 BCTPEUN HaXOAWIach Ha miedax y Ouera, a mocie pasroBopa — ee yke HeceT Ha
cebe pykoBonuTens Brnaaumup. B ToT MOMeHT, Korya «o0e3bsiHa» MeperphiriBacT Ha CIIUHY PYKOBOIH
TeJIs, OH HAYMHAET PacXo/0BaTh CBOM BPEMEHHOH pecypc Ha pelieHre IpodiieM U 3a/1a4 MOAYNHEHHBIX.
W nmutes 310 10 Tex mop, Moka 00e3bsHa He BEPHETCS K CBOEMY 3aKOHHOMY BIIAJIENbILy, 00S3aHHOMY O
Hell 3abotuTbesa, — mnomunHeHHoMy Omery. IloacraBuB 00e3bsiHE CBOIO CIMHY, PYKOBOIUTENb
JOOPOBOJIBHO 3aHMMAeT IIOJIOKEHHE T[OJYMHEHHOTO CBOWX TIOMYMHEHHBIX. B Hamem mnpumepe
PYKOBOJIMTENb CHIENal JBE BEIH, KOTOphIe OOBIYHO PYKOBOJIUTEIHN TPEOYIOT OT CBOMX COTPYTHHKOB: OH
NPUHSUT Ha ce0s OTBETCTBEHHOCTh 3a PELICHHE MpPOOJIeMbl M MOOOEIan OTYUTATHCA O BBINOJIHEHUH
3aganus. [Ipy 3TOM MOJYMHEHHBI HAaBEPHSAKA M0O3a0OTHTCS O TOM, YTOOBI PYKOBOJIUTEIHh HE 3a0bUT O
CBOMX OOCIIaHMAX, 1 Oy/eT HAallOMHHATL €My O IpolsieMe, HampuMep, 3ariiasBas B kabunet: «Hy, kak
tam Hamu nena?» Ilo cyTu, 3To mpencraer yxe B BHIE €ro KOHTPOJIS HaJ BBINOJHEHHEM NOPY4YEHHOH
pykoBoauTento pabotel. [oo0Hast cUTyallsi MOKET MPOSBIATLCS B Pa3IHMYHBIX MOJIU(PHUKAINIX, HO, B

34



m000M ClTydae, €CIM B3aUMOACHCTBHE MEXKIy PYKOBOAWTEIEM U MOMYHHECHHBIM CTPOWTCS TaKUM
00pazoM, 9TO CICAYIOMUNA XOJ OCTAeTCS 32 PYKOBOIHUTEIIEM, TO TOTIMHEHHBINA TEPEBOAUTCS B PEKHM
oxunanus. He cienaB B Onmwkaiiliee Bpe Ms TOTO, YTO OT HETO JKJIET MOJYMHEHHBINH, PYKOBOJIUTEIH
MOyYUT OdYepenHoe HarmoMuHaHue. U ueM mompiie oH OyneT TAHYTh C OTBETHBIMU JEUCTBUSAMH, TEM
OobIliee HETEPIICHUE MOXKET NPOSBISITh OJYMHCHHBIA., PaHO WM MO37HO py KOBOJMTENH MOYYBCTBYET
ce0st BAHOBATBIM, BENIb €T0 «I0JITOBBIE 0053aTEIHCTBA» MEePe/I MOTINHEHHBIM pacTyT!

Pemmre mpeqiaraeMyro CUTYaIllio, OTBETHB Ha BOTIPOCHI.

1. TTouemy Tak mpouCXoauT?

2. Kto Ha koro paboraet?

3. IIpomanne ¢ 06e3psTHAMU: KaK 3TO CAETATh?

4. UckyccTBO yxo/1a 3a 00e3bsHOM (TIPENIOKUTE CBOW TPABUIIA).

[Ipennaraemeble BapuaHThl OTBETOB. [Ipomanue ¢ o0e3psiHaMu. PykoBoauTens cooOiiaeT moayrMHEHHBIM
HOBBIC TIpaBHWJa B3aUMOJCHCTBHs: — [loka s MOMOrard BaM pEIIMTh 3Ty WIM KaKyro-TH00 HHYIO
npo0jeMy, OHa HU Ha CEeKyHIY HE mepecTaeT ObITh Ballel M TOJIBKO Bauleld. Beap eciu oHa craHOBHTCS
MOEH, TO BBl OT Hee M30aBIseTeCh. A KaK S MOTY ITOMOYb YeJIOBEKY, Y KoToporo Het npobnem? — Korma
Hamla Oecea 3aKOHUUTCS, MPobIeMa NCUe3HET U3 MOero kKabHuHeTa Tak ke, Kak OHA 3/1eCh MOSIBUIACH, —
BMeEcCTe C BaMU. Bbl MOXkeTe MPOCUTH MOEH MOMOILM B HA3HAUYEHHOE [UISL 3TOTO BPeMsi, U TOTAA Mbl BMECTE
OTpeCIUM, KaKUM JIOJDKEH OBITh CJICIYIOIIMN IIar U C Ybel CTOPOHBI. — B TeX peikux ciiydasx, Korjaa
CIeAyIoImui war Oyay o0si3aH caenarh 5, pelieHre Mbl IpUMeM coBMecTHO. CaM, B OTUHOUKY, I OOJIbIIe
Y MaJbLIEM HE HOIIEBEII0. DTy CXeMy Ha4aJbHHUK JOBOAUT 10 KaXKI0ro MOJYNHEHHOTo. MIcKyccTBO yxona
3a 00e3psiHOH. B oOpamenun c o06e3pssHAMH HEOOXOAWMO COONIIOAAaTh MSATh OCHOBHBIX MPaBUIL,
HapyLIUTENsI KOTOPBIX JKIET CypOBOE HaKa3aHWE — JIMIIEHHWE BPEMEHH, KOTOPOE OH MOT OBl pacxoJ0BaTh
10 COOCTBEHHOMY YCMOTPEHHUIO.

IIpaBuno 1. O0e3bsH ciieAyeT WM KOPMUTh, WM NIPUCTPEINBaTh. I10CKOIBKY, €ciii X HE KOPMUTh, OHH
YMPYT C TOJIOAY, U MEHEIKEPY NPUAETCS TPATUTh BPeMs Ha PeaHUMAaLINIO UJIH — YBBI — Ha BCKPBITHE.

[IpaBuio 2. UnuciieHHOCTh CTau He JOJDKHA MPEBBINIATh TOT MAKCUMYM, KOTOPBI MEHEKEP B COCTOSIHUN
obcmyxuBaTh. B BeIeHMHM TOMYMHEHHBIX OKAKETCS CTOJBKO 00€3bsIH, CKOJIBKO HAYAJIBHUK YCIIEBAeT
HAKOPMUTh, HA OJTHOU Oorbirie. Ecni 00e3bsiHe oOecriedeH XOPOIUINi yX0/1, Ha KOPMJIEHHE YXOJIUT OT 5
10 15 MuHyT.

[IpaBuno 3. O6e3psH cilegyeT KOPMHUTH CTPOrO IO PACIUCAHUIO (HApUMEP, B paMKaxX COBEILIAHUS).
AOCOJIIOTHO HENIOMYyCTUMO OpocaTbcs Ha MOMCKH yMHUPAIOUNIMX OT TOJOJa J>KUBOTHBIX, TBITAsCh
HAKOPMUTH XOTSI OBI TEX, KTO MOMAJICS MO PYKY.

IIpaBuio 4. KopmMuts 00€3bsiH HYKHO B PEKHME JTUYHOTO OOIIEHUS WIH 1O TeledoHy. DICKTPOHHAS
moyta HE TOAMTCS, TaK KaK MpU TOJYYCHHH IIOCIIaHUS OYepeqHOW XoJ (OTBET) OKa3bIBaeTCHd 3a
pykoBoauTeseM. JJokyMeHTaIus — xopoiias 100aBKa K palMoHy 00e3bsHbI, HO OHA HE MOXKET 3aMCHHTh
OCHOBHOM MPOLIECC KOPMJICHHUSL.

IIpaBmwo 5. Kaxnoit o0e3psgHE IOMKHO OBITH HAa3HAUYEHO BpEMS CIEAYIOIMIETO0 KOPMIIEHHS — C
00s13aTeNbHBIM  YKa3aHUEM YPOBHS HMHHUIMATHBHOCTH. OTH JIOTOBOPEHHOCTH MOTYT OBITH B JH00OI
MOMEHT TEPEeCMOTPEHBl O OOOIOJHOMY COIJIACHIO, HO OHM BCEerJa JOJDKHBI OBITh YETKUMH H
oJHO3HaYHBIMU. Ecnu 310 mpaBmiio He co0moaath, 00e3bsHa Jnb0 ympeT, 1mbo nepedepercst Ha CIUHY
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pykoBoautens. COBET PYKOBOAWTENIO, JKENAIOMIEMY Pa3yMHO OPTaHW30BaTh CBOE BpEMsi, 3BYYUT TaK:
«Jlo0OeliTech KOHTPOIISl HAJl COJIEp)KaHUEM U PACcXOJOBAaHHEM CBOETO BPEMEHHOTO pecypcay. Jlis aToro
HEOOXoauMO coOmoaaTh TpU ycloBUS S((EKTUBHOTO YMpaBIEHHUS: — CIEAYeT YBEIWYUTh JOJIO
BPEMEHH, PaCXOIyeMOro 10 COOCTBEHHOMY YCMOTPEHHIO, 33 CUET YMEHBIIICHUSI BPEMEHH, YXOISIIEro Ha
peleHne cayXeOHBIX 3a7ad CBOMX MOAYMHEHHBIX; — YacTh BBHICBOOOAMBIIErOCs pecypca HEeoO0XOIUMO
HaNpaBJIsATh Ha OOydeHHE MOMYMHEHHBIX. [Ipy 3TOM pyKOBOOMTENIO HEOOXOAMMO HOOMUTHCS, UYTOOBI
KOKABIA W3 TMOJYMHEHHBIX MPOSBISUT MPOPECCHOHATHFHYI0 WHHUIIMATHBY; — OCTaTOK 0Opa30BaBIIETOCS
pecypca cieqyeT WCHOJb30BaTh Ui ONTHMM3ALUHM JESITEIbHOCTH, CBS3aHHOH € TpeOOBaHHAMHU
PYKOBOJICTBA ¥ CHCTEMBI; — BBITIONHSAS BCE TPU YCIOBHS, PYKOBOJUTENH IIONYYUT MOIIHEHIIHN
WHCTPYMEHT W CMOXET IPAaKTUYeCKd HEOTPAaHMYCHHO TMOBBIIIATH MPOIYKTUBHOCTh KaXKJIOrO 4aca,
MOTPAYEHHOTO HA YIIPABIIEHHUE CBOUM BPEMEHEM.

MeToanyeckue peKOMEeHJalUH NPENoaBATeI0.

1. Cmyoenm 0ondicen npeonodcums ceou omeemuvl HA NOCmasienHvie gonpocwl: — [louemy mak
npoucxooum?

— Kto Ha xoro paboTaer?

— [Ipomanue ¢ 006e3pssHaMU: KaK 3TO ClIeNIaTh?

— WckyceTBo yXxoaa 3a 00e3bsiHOH (ITPEIOAKUTE CBOM ITPABKJIA).

2. 3aoanue meopueckoe.
[Mpeamnonaraer MeTaQOPUIHOCT B H3JIOKEHUU (3TO MPUBETCTBYETCS).

3. Hpenodaeameﬂb Modtcent opuermupoeamscs Ha I’lpe()]lOcheHHble 6apuUaHmsl Omeemaoe.

4. Ecnu npeononazaemcsi oyeHu8amue GbINOAHEHHOU pabomvl, MO OYEHKY MOJICHO GbICHAGIAMb U3
pacuema 50 6annog 3a Kelic.

Kpurtepuu ouneHuBanus KounuecTBo 6a/1510B
[Toyemy Tak IPOUCXOAUT 0-5
Kto Ha koro pabdoraet? 0-5
[Ipormanue ¢ 00e3bsiHAMU: KaK 3TO CICNIATh? 0-20
HckyccTBO yxo/a 3a 00e3bsHOM (TIPEUIOKUTE CBOU 0-20
MpaBHJIa)
HUroro 0-50
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3aganue 19. Jlath OllEHKY HPAaKTHUYCCKON 3(P(HEKTUBHOCTH YIPABICHUYECKHX PEIICHUH, OMHMpasch Ha
JTAHHBIC COIMOJIOTMYECKOTO aHaIn3a, HEMaTEPUAIbHOTO CTUMYJIMPOBAHHS COTPYIHUKOB B CHUTYyallUd
OpraHU3allMOHHBIX H3MECHEHHH.

(Ketic cooepacum onucanue KpUUCHOU CUMYAYUU, BO3HUKIUEN HA MALOM NPEONPUsmuLL, pabomaroujem 6
chepe oOenosozo mypusma. Kpuszuc 6Ovin  6bi3ean Kak GHewHuUMU akmopamu (axmususayueti
KOHKYPEHMHOU 00pbObl), MaK U npoosemMamu pasHo2Adacull no no8ooy NEePCHeKmuE pPa3eumus Meicoy
yupeoumensiMu u GHympeHHel KOHKYpeHyuell cpedu 6edywux compyonuxos. Pyxosoocmeo npumsino
peuere 0 RPoBeOeHUU UCCTIe008AHUSL C Yelbl0 OYEHKU Yel08eYeCcK020 NOMEeHYUANa PA3GUMuUs KOMIAHUU.

Martepuransl Keiica MOTYT OBITH MCIIOB30BAHBI IS Pa3BUTHS HABBIKOB THATHOCTHKH MPOOJIEM Pa3BUTHUS
YeJIOBEYECKUX PECYPCOB KOMIIAHUH B CUTYAIlMH OPTaHWU3aI[MOHHBIX U3MEHEHUH U aHAlTN3a OCOOCHHOCTEH
TPYAOBOM MOTHBAallMd KaK OCHOBBI IIOCTPOEHHUS CHCTEMBl HeMaTepHalbHOTO (HEe(HUHAHCOBOTO)
CTUMYJIFPOBAHMS.

Onwucanue mpoodIeMbl

Komnanust «Makc» Obuia co3maHa B 1991 1. mepBoHayallbHO Kak OMNEpaTop Bbe3mHOro typusma. C
TedeHHeM BpeMeHH Poccusi cTaHoBWiIach Bce Oosiee OTKPBITOM Ui 3apyOeKHBIX TOCTEH, M CTajio
oueBHIHO, uTo CaHkT-IleTepOypr npuBiekaeT He TONBKO OOBIYHBIX TYPHCTOB, HO M OOJIBIIOE KOJHYECTBO
JIIOBBIX JIFOJIEH CO BCETrOo MUpa. DTOT (PakT 3HAYHUTENHHO MOBIHI HA KOHIENWio Ou3Heca. B 1997 r.
HAYaloCh CTAHOBJICHHE KOMIIAHMM B KauecTBe Npo(decCHOHATBbHOTO OpraHnu3aTopa KOHIPECCOB H
KOH(EpEeHIINH.

K 2003 r. xommanms «Makc» 3apeKoMeH7oBajda ce0S BBICOKOKBAIM(UIIUPOBAHHBIMU HaJIC)KHBIM
OpraHu3aTOpPOM MEPONPHUATHH JTF000ro MacimTaba ¥ YpOBHS CI0XKHOCTH, kKak B CankT-IleTepOypre, Tak U
Ha CeBepo-3amane Poccun. OHa sBIANaCh AKTUBHBIM YJIEHOM POCCHHCKHX W MEXIYHAPOJIHBIX
po(heCCHOHANBHBIX aCCOIMAlMNA. YHUKAIbHBIA OMBIT COTPYIHHUKOB KOMIIAHWH, Y4YacTBOBaBIIMX B
obcnykuBanun Oonee veM 500 MeponmpHsITHH — OT HEOONBIIMX CEMHHAPOB JIO MEXTYyHAPOIHBIX
KOHI'PECCOB M KPYMHBIX (pecTUBasCH, UX TBOPUECKAs WHUIMATHBA U HEM3MEHHOE BHMMAaHHUE K JIFOOOMY
MOXKEIIAHHIO 3aKa3YKMKa OTPEISISIIN yCIeX KOMIaHuu «Makcy.

Komrmanus BBICTYyIIAJIa IO JIO3YHI'OM: «Hamm NpeuMyHICCTBA — Bamm BI)IFO,Z[LI!)).

B peknamHOM OyKiieTe MOAUEPKUBAIUCH CIICAYIONIUE KauecTRa:

«Haoesicnocmv — muoconemuuii onvim ycnemHoﬁ pa6ombl KomMnaHuu — HaaeDfCHble, npoeepeHHble
6peMenem CeA3U C Hauwumu napmuepamu no 6u3Hecy — npOd)eCCMOHClJZLL?M compyéz—tukoe KomnaHuu,
3aUHMepeCOBAHHbLX 6 O5W€M ycnexe meponpusimusi.

Bvicoxoe kauecmso — O00CKOHANbHOE 3HAHUE MECMHO20 PbIHKA, YMO MNO360ASEM HAM 6bICHIYNAMb
Bawum xeanupuyuposannvim KOHCYIbMAHMOM NO TOObIM 8ONPOCAM OP2AHU3AYUU — ONMUMATLHOE
couemanue Yervl U Kauecmed Hauux yciy2 — NPUMEHEeHUE COBPEMEHHbIX KOMNbIOMEPHBIX MEXHOA02UU U
cOOCMBEHHBIX npoOCpaAMMHbBIX Ppaspabomox.

Hnousuoyanvuwlii n00X00 — Kadicooe Meponpusimue YHUKAIbHO — Mbl co30dem e20 moavko oas Bac u

Bawwux eocmeti — meopyeckuii n00xo00 compyOHUKO8 KOMNAHUU, UX dHepeus — ce 0is ycnexa Bawezo
Meponpusmusi — Hao ecemu Bawumu meponpusmuamu pabomaem Baw nuunviid menedxcep ,, Maxc"».
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Kommanuss ¢ MOMeHTa co3/aHusl NMPHHAIISKANA JBYM BIaJENblaM, KOTOPbIC BBICTYNAIH B POJU
JupekTopoB. OnuH U3 JUPeKTOpoB — A. VIBaHOB — BBITIONHSUT (YHKIIUH TEHEPAILHOTO TUPEKTOpa U
crieranucTa B oomactu mapketunra. Bropoii — b. IletpoB — ¢unancoBoro mupekropa. CTpykTypa
KOMITAHUH COCTOSIIA M3 5 OTIENIOB, PyKOBOJUTEIN KOTOPHIX HANPSAMYIO TIOAYHHSINCH AupekTopam. Tpu
OTJIeNa 3aHUMAJIMCh ITOMCKOM 3aKa34MKOB U OPTaHU3AlMEH MEPOTIPUATHI B PA3IUYHBIX cepax IeI0BOTO
Typu3Ma: MEIUIMHE U Ouoyiorud, Kynbrype (JecTuBanu, KOHKYPCHI), MOJUTHKE (KOHTPECCHl U
CEMHHApHI), CIIOpTE (MMPOBEACHIE COPEBHOBaHM). OIUH OTAEI 3aHUMAJICS MPAKTHICCKON OpraHu3amueit
BCEX MEPONPUATHI: 3aKa30M MOMEIICHHU, TOCTUHUII, TIUTaHUs, TPAHCIIOPTA. Y CIEeX KOMIIAHUH B IMIOUCKE
3aKa30B BO MHOT'OM JICP)KAJICS Ha JIMYHBIX CBA3SX PYKOBOJMUTENICH B JJOBEPCHHBIX UM 00JIACTSX.

K 2003 r. mraT KOMOaHUH COCTOAN M3 25 KBaTU(HUIMPOBAHHBIX MEHEIKEPOB, TEKyUKa MPAaKTUUYECKU
OTCYTCTBOBAJIA.

C 2002 r. B KOMIaHAW HAYaJIH MIPOSBISATHCS MPU3HAKN KPU3UCHON CUTYAIIHH.

B Cankr-IleTepOypre mosiBUINCH aKTUBHBIE KOHKYPEHTHI B chepe Je0BOro Typu3Ma, ycuiuiaack 6oppoa
3a monydeHne 3akazoB. Crapeny HadanpbHUKH OoTAenoB. B 2003 r. nupexTopamMu OBUIO MIPUHATO PEIICHHE
BBECTH JOJDKHOCTb AWPEKTOpa II0 PAa3BUTHIO, HA KOTOPYI OBLI MPUHAT HaeMHBIH MeHemxkep — B.
CunopoB. Ero mnpexnsisi paboTa co3mana eMy YCTOHUMBBIE CBSI3M B aIMHHUCTpAIlMA TOPOJA.
[Ipeamonaraiaoch, YTO 3TH CBA3M MOMOTYT B MOMCKE MH(OPMALMU O MEPOIPHATHSIX, NPOBOAUMBIX B
Cankr-TletepOypre.

B peanbHOCTH K€ HOBOMY AUPEKTOPY MPHUXOAMIOCH PeIlaTh BHYTPEHHHE KOH(DIMKTHI B KOJIJICKTHBE.

B 2003 r. ObUT OTKpPBIT HOBBIA OTIEN, LIEIh KOTOPOrO 3aK/IO4Yajach B OpPraHU3allMd BBICTABOK, OblLia
MPHUHATA Ha pa0OTy HOBas PyKOBOAWTENbHHUIIA OoTAena. IloroHs 3a 3akazamMu NpUBOAWIIA K TOMY, UTO
OTJIENIbl MCKAJM W OPraHU30BBIBAIM 3aKa3bl HE TOJBKO B CBOEH cepe, HO M B JPYIHX, ITOCKOJBKY HX
BO3HArpaXkJicHUe OBLJIO CBSI3aHO C KOJMYSCTBOM IIPOBEJICHHBIX 3aKa30B. B KoMmaHuM pa3BHBalach
BHYTPEHHsISI KOHKYpeHIUs. PykoBoauTenn Oeraiu TO K OJHOMY, TO K JPYroMy AMPEKTOPY C KamoOaMu
JIPYT Ha JIpyra, ATHOPUPYS HOBOT'O JUPEKTOPA IO PA3BUTHUIO.

BrnazmenbLpl pemmny paccMOTpETh HOBBIE HAaNpaBiIeHNUs Pa3BUTHSA, OJHAKO MX TOUYKH 3PEHUS Pa30LLIHC.
['eHepanbHBIE JAUPEKTOp CUYUTA], 4YTO HEOOXOMUMO YXOAWTH OT paboThl B OJHOM pETHOHE,
1ocJe0BaTeNbHO OTKpBIBas Guinansl B Mockse, Hosropone, Ilckoge, Ilerpo3zaBoncke, Mypmancke. On
nojarai, 4To HeoOXOJMMO COBEPIICHCTBOBATHCS B Cepe JeNOBOTO TypH3Ma, aKTHBHEE BBIXOJIUTH Ha
MEXyHApOIHbIE PHIHKH. MM OBIT MpUTIIallieH CHeHaIUCT-KOHCYIIBTAHT, 33/1a4a KOTOPOTo 3aKIIF0Yaach
B pa3pab0TKe HOBOM MapKETHHTOBOM CTpaTEerUH pa3BUTHSL.

DuHAHCOBHIN AUPCKTOP OTHOCHIICA K HOBOI1 nacc CKCIITHYCCKH. On CUNUTaJl, 4YTO HYKHO YBCJIIMYUTH
KOJHNYCCTBO OTACJIOB, HC IMPUBA3BIBAA HUX K OHpe,HCHCHHOfI CQ)epe ACATCIIBHOCTHU, OPUCHTHUPYS HX HaA
OCHOBHOH PE3YIbTAT — KOJHUYCCTBO ITOJYYCHHBIX 3aKa30B. B CjIydya€ HEyaadu OH IIpEAIIovYuTall BOO6IIIC
OTKa3aTbCsd OT OCHOBHOI'O HpO(i)I/IJ'IH ACATCIIBHOCTH — ACJIOBOTO TypHU3Ma U 3aHATHCA APYrMM BHUIAOM
6H3Heca, HaIltpuMep, pCCTOPaHHBIM.

HoBelii aupekTop Mo pa3BUTHIO MOJAEPKHUBAJ T€HEPAIBHOIO JUPEKTOPA, OJHAKO CUMTA, YTO HYXKHO
M3MEHUTh CYLIECTBYIOIIYI0 OPraHU3ALMOHHYIO CTPYKTYPY U NPEIIPUHATH pAll ACUCTBUI B yIPABICHUU
NEPCOHANIOM, KOTOPbIE MOMOIJIM OBl CTIaguTh KOH(QIUKTHYIO cuTyauuio. Ilo ero mHuMIMaTtuBe W mpH
MOJIEPKKE TeHEPAIbHOTO AMPEKTOpa OBUIO MPHHATO DPEIICHWE O MPOBENSHHH HCCIENIOBAaHHS B BHIIE
orpoca U cobeceloBaHMs ¢ MEHeXKepaMH KOMITAHWH, YTOObI MIPOSICHUTh UX OTHOINCHHUE K CHTYaI[UH, UX
BHJICHUE NIEPCIIEKTUB PA3BUTHS.
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Kpome Toro, aupekTopa XOTENH BBIACHUTH, Kakue HeQHUHAHCOBBIC (DAKTOPHI MOXKHO HCIOJIH30BaTh B
KaueCcTBEe CTUMYJIOB pa3BuTHs. [IpoBeneHue nccinenoBanus ObUIO MOPYUYCHO TPYIIIE KOHCYJIETAHTOB,

MCTO)II)I U npoucaypa ucciicaoBaHus

He]lbIO HCCIICA0BaHUA ABJIAJIACH OLICHKA YCJIOBCUCCKOI'0 MOTCHIIMAIA PA3BUTHUA 000 <(MaKC)>, MOJIy4YCHUC
HH(bOpMaHI/IH 0 BO3MOXXHBIX METOJaX BOBJICUCHH IICPCOHAJIA B MMPOLECC OPTaHN3allTUOHHOT'O Pa3BUTH.

BbLTH MoCTaBIIeHBI CIIEAYIOIUE 3a1a49U:
* TUarHOCTHKA PECYPCOB PA3BUTHS C TOYKHU 3PECHUS IEPCOHANA;

e ompeneneHUe OCOOECHHOCTEH TPYAOBOW MOTHBAIlMM KaK OCHOBBI MOCTPOCHUS  CHCTEMEI
HEMaTepUATbHOTO (HE(UHAHCOBOTO) CTUMYJIHPOBAHUSI.

Hcnonp30Banuch CIIeAyIOIEe METO b

* OIIpEENICHNE LEJIEBbIX IPUOPUTETOB OPraHU3aluu ¢ HOMOLIbI0 MeToauku B. ['epuukosa; ! I epuuxos B.
Y. YnupapieHue nepcoHanoM: pabOTHUK — caMblii 3()(h)EKTUBHBIN pecypc KOMITaHUH: y4yeO. mocooue. M.:
NH®DPA-M, 2008.

Omnpenenenne 0cOOEHHOCTEN TPYAOBOI MOTHBAIIMH C TIOMOIIBI0 MeTo KU B. ['epurnkoBa

* OIIpe/IeJIeHHE YIOBJIETBOPEHHOCTH YCIOBUSMHU Pa0OTHI ¢ MMOMOIIBIO METOANKH CBOOOIHOTO BEIOOpA M3
MepevHs] TPEAJIOKCHHBIX YTBEPXKICHUH M MeToAuku «HezakoHueHHbBIE MpeIoKeHHs» (IOMOJHEHUE
HAYaTOTo MPEJIOKEHHS);

* cobeceloBaHWE C PYKOBOAMUTEISIMH TOJAPA3/ICICHU C IIeTbI0 BBISIBICHUS WX OTHOLICHHS K
CJIOKUBILEHCS CUTYALMH.

Hcnonp3oBanuck  cienyromme nouatus: HemarepuanbHoe (HepuHAHCOBOE)  CTHUMYJIHPOBAHUE:
MOOILPEHUS], KOTOPhIE HE BBIAAIOTCS COTPYAHUKY B BHJIC HANWYHBIX MM O€3HAIMYHBIX CPEICTB, OJHAKO
MOTYT TpeOOBaTh WHBECTHIIMI CO CTOPOHBI KommaHuW. OHU HampaBiIeHbl HA TOBBIIICHUE JOSIIBHOCTH
COTPYAHUKOB K KOMIIAHUH OJHOBPEMEHHO CO CHIDKEHHEM H3JIEPXKEK 10 KOMIIEHCALUU COTPYAHHUKAM HX
TPyZO3aTpaT U JENATCS HA TPH IPYIIILL:

* He TPeOYIOIINe MPAMBIX HHBECTUIIUI CO CTOPOHBI OPraHU3allNY;
* TpeOyIOIIMe HHBECTUIIMN U pacrpeeiiieMblie 0€3aIpecHO;

* TpeOyIolIMe NHBECTHLIMHI U pacipeaeisieMble alpecHo.

P €3yJIbTAaThbl UCCIICAOBAHUA

Oyenka nepcoHanIom OCHOBHbBIX yerneti npeonpuamus u Hanpasnenuti.  pazeumus
Pe3ynbTaThl paccTaHOBKM OCHOBHBIX MPUOPUTETOB AESITEIBHOCTH BBICIIUM PYKOBOACTBOM OpraHU3aluu
MpHUBEJICHBI Ha pPHUCYHKE (YeM BHIIIE CTOJIOMK JUarpaMMmbl, TEM MEHee 3HA4YuM IIPUOPUTET).

Ilepcnexmuewl pazeumusi OLIGHEHBI CIEIYIOIAM 00pa3oM: 18 denoBeK Jajiu MO3UTHBHYIO OICHKY, 3 —
HETaTUBHYIO U 2 — HEUTPAJIbHYIO.
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Ouyenka NnepcoHanom oesamenbHOCmu
* HETATUBHBIX OICHOK — 12;

* HEHTpalbHBIX — 7,

* IO3UTUBHBIX — 4.

IIpumepsl BriCKa3bIBaHUM:

«1e0e/b, paK U IIyKay;

«YTPABIISIET MMO-COBETCKNY,;

* «BCE 3HACT, HO HE XOUET CJIeNaTh, KaK CIEIyeT;

* «TpY COOCTBCHHBIC YACTH yCIIEXay;

* «CUMITATUYHBIC MYXKHUKNY,

Oyenka 2naguvix npodIem, MOPMO3AUUX PA3GUMUEe
* OTCYTCTBHE y PYKOBOJMTENEH OOIIEro A3bIKa;

¢ HCJOCTAaTOK BHUMAaHMUA;.

MHeHus COTPYTHUKOB U3JI0KEHBI JOCTIOBHO.

BCEM MAaJIO ILIATAT;

* HETIOHUMAHHE PYKOBOJICTBOM HYKJ COTPYIHUKOB;
* [IOUCK KJIMEHTOB;

* OTCYTCTBHE €IUHON LEIIN;

* HU3KHUI YPOBEHb OCHAIIICHHOCTH U OPTaHU3aIuN TPyaa.

Camyro Hu3Ky10 oyeHKy TIOINyYUIn cenyronme GaKkTopbl:

* MIEPCTIEKTHBA MOBBIICHUS 3apaO0THON TUIATHI;

* YIOBJIETBOPEHHOCTh MaTEPHUAIHHBIM TTOJI0KEHUEM;

* [IEPCIIEKTUBHI MOBBILICHUS 10 CITYKO0€;

* CUCTEeMa HAaYKCIICHUs 3apab0THOM TUIATHI;

* CIIPaBEAJIUBOCTD PACIIPEICICHUS IPEMUH;

* peakuys aIMUHUCTPALMH Ha KPUTHKY (M3IHLIHE O0JIe3HEHHAs);

* KauecTBO OOMeHa I/IH(l)OpMaLII/Ief/’I MCKAY MOAPA3ACICHUSAMU.
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Buvicoxyro oyenxy Nonyduiny cleayIomne yTBep K ICHHS:

* ST IOPOXKY CBOMM KOJUICKTHBOM;

* MO€ pabodee MECTO XOPOIIO OCHAIIEHO;

* 5 XOPOILO MPEACTaBIISII0 paboure NpoOIeMbl MOETO HAYaIbCTBA;
* Ha paboueM MecTe 51 IyBCTBYIO CE0S XO3SIMHOM;

* 5 3HAIO0 KpUTEPUH YPHEKTUBHOCTH MOEH pabOTHI;

* 51 COOMparoCh MOBBICUTH YPOBEHb 00Pa30BaHUS;

* Ha4YaJIbHUK OOCTYIICH U OTKPGLIT B O6HI€HI/II/I.

OcHogHble npobOremvl, OmMeyeHHble PYKOBOOUmMENAMU ROOpA30eleHUull 6 npoyecce cobeced008aHuUs:

1. HeahhekTHBHOCTD CUCTEMBI OYXTalNTepPCKOTo y4eTa H OTCYTCTBHE (PMHAHCOBOT'O aHAN3a KaK TeKyIIeH
JESITeTbHOCTH, TaK ¥ CTPATETHUECKOTO PA3BUTHSI TPEANPHSITHSI.

2. HesddexTuBHOCT, OpPraHU3alMOHHOM  CTPYKTYpBl  yNpaBlCHHSA, MpEeOMETa  JeSTEIbHOCTH
nofpasfeneHuid; ayonupoBaHue  (QyHKIMH, «CTaJKMBaHHE JIOAMW» OTAEIOB, 3aHUMAOLIUXCS
OpraHu3alKed KOHTPECCOB.

3. HecoBeplieHCTBO CHCTEMBI CTUMYJIHMPOBAaHHS: HECBOEBPEMEHHOCTh W  HEOOOCHOBAHHOCTH
MIPEMUPOBAHUS, HEAOCTATOYHOCTH (HOPM MOPAILHOTO CTUMYJIMPOBaHUs, ipeobiaganre GopM HaKa3zaHHS,
a He MOOLIPEHUs.

4. Henocraro4HOCTh HWH(MOPMALMOHHOTO OOECIeYeHHs, TPYAHOCTH B TOJyYeHHUH HHOOpPMAIUH
((prHAHCOBOTO W YIpPaBIEHUYECKOTO TIaHa),HE0OXOAMMOM 715t pabOoTHI.

5. CJO)XHOCTH B IOBHIIIICHUN KBATM(UKAINY (OTCYTCTBHE (PMHAHCUPOBAHUS).

6. CTapeHI/IC OCHOBHOTI'O II€pCoOHaIa, CJIOKHOCTU B HOIL60p€ " NMMPOABUIKCHUHN MOJIOABIX KaJIPOB.

Bonpocul ons obcyscoenus

1. Tlpoananusupyiite pe3yiabTaThl HCCICAOBAaHHMS W BBIIEIUTE Haubojee 3HAYMMbBIC, MO MHEHUIO
COTPYIHHKOB, mpoOJieMbl  KOMITaHUH, HNPENATCTBYIOIIME €€ JaJbHEHIIEMY  pPa3BUTHIO.
2. Ipennoxure ASUCTBHUSA, CIIOCOOCTBYIOILIUE Pa3pelICHUIO BBIACIECHHBIX MpodiieM. Ocoboe BHUMAaHUE
yAETUTE TPEUIOKEHUSAM 10 pa3paboTKe CHCTEMbI HEMAaTEPHAIBLHOIO CTHMYJIMPOBAHUS COTPYIHHKOB.
Ona MOXET BKJIIOYaTh CTHMYJBI, HE TPeOYyIOIHEe MPSMBIX HHBECTUIMH CO CTOPOHBI OpraHU3aIUH;
TpeOyroNIne UHBECTHIIUN U pacrpeaenseMble 0e3aIpecHO; TpeOyIone HHBECTHIIMN U paclpeaelsieMbIe
aJIpEecHO.

3aganme 20. JlaTh OlEHKY NpakTHYECKON 3(PQEKTHBHOCTU YINPABICHUECKUX PpEIEHHI, OMHUPAascCh Ha
JaHHbIE COLIMOJIOTUYECKOr0 aHaIN3a, OPraHU3auMOHHOIl KyJabType komnanuu LEVI STRAUSS
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Curyauus.

Levi Strauss — kpymHEHIIHi B MUpPE MPOU3BOIUTENb HKUHCOBOM OJEXK/IbI, 00BEMBI MPOAAK KOTOPOW
UCYHCISIOTCS MUJUTAApIaMu JojutapoB. OnaHako B Havase 90-X IT. B aipeC KOMIIAHUM CTaJId TIOCTYIATh
VOpeKH, YTO OHAa MEUICHHO OOHOBJISET CBOIO MPOAYKIMIO, YCTYIMas CBOMM KOHKYpPEHTaM —
Haggar Apparel u Farah Manufacturing. [TosiBuimrce  Takke KpUTHYECKHE 3aMEUyaHus B alpec
OpraHM3aIlMOHHON KyJIbTypsl Levi Strauss. B To Bpemsi KOMmaHusi MPOBOJAMIA B KHU3Hb HICIO €€
npesuaenta R. Haas, yOexxgeHHOTo, 9TO KOMITaHUSl YK€ JIOKazaja CBOIO BO3MOXKHOCTh 3aHHMATh
JTUIUpYIOLIee TON0KEHHE 10 MPOU3BOACTBY JKHUHCOBOH oJekbl. Terneph ee 3aJauya — C034aTh BHICOKO
MOPAIBHYIO KYJIBTYPY, MOJICPKUBATh ITHKY B3aMMOOTHOIICHHUH, TEM CaMbIM, peBpatuB Levi Strauss B

o0pa3zer] BRICOKOTO KauecTBa TPYAOBOi kn3HU. Men Haas cBoaummcsk k crenyromemy:

- OTKPBITOCTH: MCHCKCPBI OOJDKHBI IIPOABIIATH HHTEPEC K pa60THI/II(aM, OTMCYAThL HUX YCIIEXH,
IMOAYCPKUBATH UX BKJIAaJA B JOCTHKCHHUE PE3YJIHTATOB pa6OTBI KOMIIaHHUU,

- HE3aBHCHMOCTb: Ha BCEX YPOBHSX YIpPAaBJICHUS OpraHu3alveil NPUBETCTBYIOTCS HE3aBUCHMBIE
CYXZIEHHsI, KOHCTPYKTHBHAS KPUTHKA;

- 9THKA: MEHEIKEPHI TOJDKHBI YETKO M OTKPHITO (POPMYJIMPOBATH CBOM TPeOOBaHMUS, MI0JaBATh MIPHMEPHI
9TUKM OM3HEcCa U B3aUMOOTHOIICHUI BHYTPHU U 3a IpeJeaMu KOMIIAHUH;

- JlelerupoBaHUE: MEHE/DKEPhl JOJDKHBI JICNETHMpOBaTh IMOJHOMOYMS 0OoJiee HHU3KHM  YPOBHIM
yIpaBlIEHHUs, TEM, KTO HEMOCPEACTBEHHO MPOU3BOAUT MPOLYKLHUIO U KOHTAKTUPYET C MOKYyHaTeIsIMU U
KIIMEHTAMU;

3ananue:

1. OueHuTh BIMSHUE OPraHU3AMOHHON KYyJIBTYPHl Ha MPOW3BOAUTENHHOCTH, TUCIMILIMHY, TEKY4eCTb
KaJIpOB U YJIOBJIETBOPEHHOCTb pabOTOM.

2. IIpoaHanu3upoBaTh BO3MOXHOCTh YNPABJICHUS OPraHU3alMOHHOW KYJIbTypOil B MHTEpecax pa3BUTHS
OpraHU3aLMH.
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