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1. Hepeqeﬂb NJIAHUPYEMBIX Pe3yJabTaTOB Oﬁy‘leHI/Iﬂ Mo TMCHUIIJIMHE, COOTHECCHHBIX C

IMJIAHUPYEMBIMHU PE3YJIbTATAMHU OCBOCHUSA IIPOIrPpaMMbI

1.1.

CICOAYIOIUMHU KOMIICTCHIIUSAMMU:

Huctmmumaa  B1.B.JIB.02.02 «YnpaBneHue mpoekTaMu» 00€CIeYrBacT OBJIAJICHUE

Kon HaunmenoBanue Kon srana HaumeHnoBanue 3Tana
KOMIIeTeHIMH KOMIIeTeHLIMH OCBOEHMHA OCBOEHHSI KOMIIeTeHIIUH
KOMIIeTeHLIMHT
[IKc OCII -3 | CrocobHOCTH ocymmectBisITh | [IKc OC II — 3.1 | CiocoGHOCTE OnpenemsTh
monOoop (UHAHCOBBIX YCIyT B MIPOEKTHBIE BUIBI
MHTEpecax notpedures u JeSTEIBHOCTH M IPUMEHSATH

o OTpaHUYECHHOMY
(PMHAHCOBBIX MPOYKTOB

OCYILECTBIISITh KOHCYJBTHPOBAaHHE
Kpyry

JUISL MX OpTaHH3aIiN
WHPOPMAaIUOHHBIE CUCTEMBI,
a TaKKe OCYILIECTBIAT
MapKEeTUHTOBOE
MO3UIIMOHUPOBaHUE B chepe
IUPPOBBIX GPUHAHCOB U
0aHKOB

1.2.B pe3yJjibTaTeC OCBOCHUA NUCHUILINHBI Y CTYACHTOB NOJIKHBI OBITh C(l)OpMI/IpOBaHBII

OTO/TD Kop srana Pe3ynbTarsl 00yueHus
(mpu HAIMYUH OCBOEHUS
npodcTaHnapTa) KOMIIETEHIINH
OTdD A. I[IKcOCII-3.1 | Ha ypoBHe 3HaHMii: THUIOBBIE METOJMKHU

KoHcynbTupoBaHue KIMEHTOB
10 UCTOJIb30BAHUIO
(UHAHCOBBIX MPOJYKTOB U
yCcayr

T® — A/02.6. [TonGop B
MHTepecax KINeHTa
MOCTABIIMKOB (PMHAHCOBBIX
YCIYT U KOHCYJIbTUPOBaHHE
KJIMEHTA 110 OrpaHUYEHHOMY
KpYTy (PMHAHCOBBIX
MIPOJYKTOB; (11.)

pacuera  SKOHOMMYECKHMX  IIOKazaresei,
XapaKTepU3YIOUINX AESITETbHOCTD
XO3SIMCTBYIOIUX CyOBEKTOB;

Ha ypoBHe yMeHHMii: B IPHUKIAIHON
nporpamme «Project Expert» paccuuthiBaTh
(uHaHCOBBIE MIOKa3aTeNN IIPOEKTA,
nokazatenu  d(PQPEeKTUBHOCTH HWHBECTHUIINMN,
JTOXOJIbI YYaCTHUKOB, JIOXO/IbI

MoJIpa3/ieieHnii; B MPUKIAJAHON mIporpamme
«MS Projecty» paccuuTHIBaTH ONTHUMAJIbHBIE
CPOKH HCITOJTHEHHS ATAIIOB MMPOEKTa

Ha ypoBHe HaBbIKOB: 3ddeKkTHUBHON pabOTHI
B cpene «Project Expert»y m B cpene «MS
Project»




2. O0beM H MeCTO IMCHHUILTHHBI B cTpykType OIT BO
O0BeM THCHUILINHBI

Hucuununa b1.B.J1B.02.02 «YnpaBiieHue npoeKTaMu» COCTaBIsAET 3 3a4€THBIE €AMHUIIBL, T.€.
108 akameMuyecKux 4acos.

Ha konTakTHYI0 paboTy ¢ mpemnoaaBareneM BblaeNeHO 46 yacoB, u3 HuX 32 yaca jnekuuii u 16
4acoB MPAKTHUYECKHUX 3aHATUH, HA CAMOCTOSITENIbHYIO paboTy 00ydaroluxcs BbIJENIEHO 58 yacoB it
ouHoOM (/0.

Ha koHTakTHYI0 paboTy C mperojaBaTeieM BblIeIeHO 32 yaca, U3 HUX 22 4daca jekuuid u 10
9acoB MPAKTUYECKUX 3aHATHUN, Ha CAMOCTOSTEIbHYIO paboTy OOyYaroIIMXCs BBIICICHO 72 4aca Jyis
OYHO-3209HOH (/0.

Mecro nucuuniunbl B ctpykrype OII BO

Jucnunnuua b1.B.J1B.02.02 «YnpaBnenue npoektamm» usydaercs Ha 1 Kypce, Bo 2 cemecTpe
JUIS CTYJIEHTOB O4HOHM (opmbl oOyueHus; Ha 2 Kypce, B 3 ceMecTpe Uil CTYJIEHTOB OYHO-3a0YHOM
(dbopMbI 00yUeHHS.

OcBoenne puciumuinibel b1.B.J1B.02.02 «YnpaBneHue npoekTaMu» MPOUCXOIUT OCIE TaKOM
aucUIUInHEL, Kak b1.B.03 «9xonomuueckast nHGOpMaTHKay.

I/I?,yquI/Ie JUCHHUIIIIMHBI 3aKaHYHUBACTCA 3a4C€CTOM C OHCHKOI;'I.

3. Conep:kanme ¥ CTPYKTYpPa IAMCHUILIHHBI

Ounas popma 06yuenus

O0beM JUCHHUILIMHDI, YaC.
dopma
KonrakTHas padora TeKyIero
Ne /i HaunmeHoBaHue TeM 0byqaromuxcs ¢ KOHTPOJISt
) (paszenoB) Beero npenoaaBaTeieM CP ycneBaeMocTH
10 BHAAM Y4eOHbIX 3aHATHH IPOMEKYTOUHOI
K Tk
I JIP m PC aTrecTanuu
Paszen 1 VYrpaBieHHe NpOeKTaMH — 30 16 4 10 T
npeaMeTHast 001acThb
VYpasneHue CpokaMu U
Paznen 2 pecypcamu 38 8 6 24 P
MOHUTOPUHT W  KOHTpPOJIb
Pasnen 3 | yenonnenns npoexros 38 8 6 24 1p
IIpoMexyTouHas arTecTanus 2 3a0
Bcero: | 108 32 16 58




Ouno-3aounas gpopma odyuenusn

O0beM TUCHHILIHHBL, Yac.
dopma
Konrakrnas padora TeKyIero
N /i HaumeHoBaHMe TeM 0byuaromuxcs KOHTPOJISA
) (pa3aenoB) Beero npenojapareJieM cp | yenesaemoctn™,
mo Buagam y‘leﬁﬂblx 3aHATHH HpOMe)KyTOqHOﬁ
K Tk
b P m3 l)C aTTecTalnu
Passien | VhpaBieHHEe MPOSKTaMH — 30 10 5 18 T
npeMeTHast 00J1acTh
VYrpaieHue cpokaMu U
Paznmen 2 pecypcamu 38 6 4 28 IIP
MOHHUTOPHHT ©  KOHTPOJIb
Pasnen 3 | yenonnenns npoexros 36 6 4 26 11p
[TpomexxyTouHast aTTecTalus 4 3a0
Bceero: | 108 22 10 72

** — paspabomuuk ykasvieaem Heobxooumbvle popmbl meKyuie2o KOHMpPOs YCHe8aemMoCmu.: KOHMPObHble

pabomul (K), mecmuposanue (T), npaxmuxym (IIP);

*** - paspabomuuk ykazvleaem Heodxo0uMbvle YopMbl RPOMENCYMOUHOU ammecmayuu. 3avem (3a).

Conep:xaHue IMCUMILTHHBI

Pazgen 1. anaB.ﬂeHne MPOEKTAMHU — NIPpEAMETHAsA 00J1aCTh.

Mecto ympaBieHHMs IpoeKTaMH B MeEHeKMEHTe. OmpelneneHus, OCHOBHBIE IPOLECCHI,
CTaHJIapThI.

Mertonb! ynpasnenus npoekramu: kiaaccuueckue, SCRUM, Agile.

Pa3nes 2. YnpasBienue cpokaMu U pecypcamMu

CereBoe mnanupoBanue. CereBas mojenb B uHpopmannonHoi cucreme YII. Ilpaktukym mo
CO3JIaHMIO IUIaHA IMpoeKTa B HH(OpMaMOHHONW cucTteme ympasieHuss mnpoektamu (MC VII).
Kputnuecknii myTh. Pacder cpokoB u pe3epBoB BpeMeHH. [[nanuposanue pecypcos u 3arpat B IC VII.

Pacuer CTOMMOCTH, GIOI[)KCTBI.

Paspnen 3. YnpasiieHue HCIIOJIHEHHEM IIPOCKTOB
Mertoapl n3mMepeHus: ucnojdHenus. basoBeie mianbl. Cucrema ydera UcnojiHeHus. [IporHossl
3aBepmeHus. Metonuka OcBoeHHoro o0béma. Pacuers! ncnonuenus npoekta B UC YII mo meTonuke

OcBoennoro oobema. Otyetsl, renepupyemsie UC VII. JlenoBas urpa.



=

4. MaTtepuaJbl TeKylIero KOHTPOJIsi yCleBaeMOoCTH 00y4arommxcsi 1 GOoH/I OLeHOYHBIX

cpeacre l'[pOMe)KyTO‘lHOi/i aTrTeCTallum 10 JUCHUIIJIMHE

4.1. Texymuii KOHTPOJIb yCIIEeBAEMOCTH

4.1.1. ®opMbI TEKYLIET0 KOHTPOJIsI YCIIEBAeMOCTH

Tema (pa3nedn) MeToabl TeKylIero KOHTPOJIsA
ycreBaeMocTH
YrpaBieHue mpoeKTaMu — peaMeTHas 001acTh Pemenue 3amau. Tect
VYpaBieHue CpoKkaMy U pecypcamu BrinonHenne  ynpaKHEHUH

KOMITBIOTEPHOTO TIPAKTUKYMA.
KontponsHas pabora

MOHUTOPUHT U KOHTPOJIb UCIIOJIHEHHUSI IIPOEKTOB BelnonHeHye ynpakHeHU!
KOMITBIOTEPHOI'O ITPAaKTUKYMa, PELICHUE
3a1ad

4.1.2. MaTepuaJibl TeKyl1ero KOHTPOJIs ycleBaeMoOCTH
Kpurtepun onieHuBaHus TeKylero KOHTPOJIst

Tekymuid KOHTPOJb 3HAHWK CTYJSHTOB OOECIICUYMBACT OIEPATHBHOE YIPaBIICHUE YYCOHOM
JEATEIbHOCTBIO CTYAEHTA U IIPOBOJUTCSA C LETIBIO:
COOTBETCTBHS YPOBHS M KaueCcTBa MOJIrOTOBKHU clienuaincTa ['ocyjapcTBeHHOMY 00pa30BaTeIbHOMY
crangapty @OCoB 4acTu rocyAapcTBEHHBIX TpeOOBaHMIA;
IIPOBEPKHU KAYECTBA TEOPETUUECKUX 3HAHUN IO TUCLIUILINHE;

MIPOBEPKU HAJIWYUsl YMEHUH NPUMEHSTHh IOJyYEHHBbIE TEOPETUUYECKHUE 3HAHUS IpPU PElIeHUU
MPAKTUYECKHX 3a/1a4 U BBITOJIHEHUH J1a00paTOPHBIX pabdoT;

MIPOBEPKU HAIMUUS YMEHUN CaMOCTOSITENIbHOIN paboThl ¢ yUeOHON TUTEpaTypo.

. Texymuil KOHTPOJIb 3HAHWM CTYAEHTOB IIPEAYCMAaTPUBAECT CUCTEMATHYECKYIO IIPOBEPKY KauecTBa

MOJIyYEHHBIX CTYJEHTaMH 3HaHWM, YMEHHH M HaBBIKOB 10 BCEM JAHUCLUIIMHAM, HU3Y4aeMbIM B
KaKJOM CEMECTpE.

Texkymmii KOHTpPOJIb 3HAHUH CTYAEHTOB MOXET IPOBOAUTHCS B (popMe: yCTHOro orpoca,
MIPOrPaMMHPOBAHHOTO KOHTPOJISI, MUCbMEHHOM paboThI, TECTOBOTO KOHTPOJISL, KOHTPOJIbHON paboThl,

IIPUMEHEHHUs PEUTUHIOBOM CHCTEMBI KOHTPOJIS 3HAHUU U T.II.

. IIpu ycTHOM ompoce BBICTABIISETCS OLICHKA!

5 (OTJINYHO) - 3a IMOJIHBIM OTBET Ha IIOCTABJIEHHBIM BOIIPOC C BKJIIOYEHHUEM B COJEpPKAHUE OTBETA
pacckasza (JEKIMH) TMpernojaBarelis, MaTepualioB YUYeOHUKOB, JOIMOJHHUTEIBHON JIUTEpaTyphl 0e3

HaBOAAIINUX BOITPOCOB,



* 4 (xopoI1110) - 3a OJIHBIN OTBET HA IMOCTABJICHHBIN BONIPOC B 00beMe pacckaza (JICKITUH)

* [pemnojaBareNs C BKIIOYEHHEM B COJEpKAHUWE OTBETa MAaTepUajoB YYEOHHMKOB C YETKUMHU
10JIO)KUTETIbHBIMU OTBETAMHU Ha HABOJISLIME BOIIPOCHI IIPEINIOIaBATENS;

* 3 (YZOBIETBOPUTEIHHO) - 33 OTBET, B KOTOPOM 03BYYEHO 00Jiee MOJIOBHHBI TPEOYEeMOro MaTepHaia,
C MOJIOKUTENIHBIM OTBETOM Ha OOJIBIIYIO YAaCTh HABOSIINX BOIPOCOB;

* 2 (HEeyIOBJIETBOPUTENBHO) - 33 OTBET, B KOTOPOM 03BYYE€HO MEHEE IOJIOBHHBI TPEOyEeMOro MaTepraa
WIA HE 03BYYEHO IVIABHOE B COJIEP’KaHUM BOIIPOCA C OTPULIATENILHBIMU OTBETaMHU Ha HAaBOJSIINE
BOIPOCHI WJIM CTYAEHT OTKa3aJCsi OT OTBeTa 0e3 MpEeABAPUTEIBHOIO OOBSCHEHMS YBAXKUTEIbHBIX
MIPUYHH.

5. IlporpamMmmupoBaHHBIM KOHTPOJIb 3HAHUI (T€CT) MPOBOAUTCS IO 3apaHee pPa3pabOTaHHBIM U
YTBEP’KICHHBIM [TUKJIOBON METOJUYECKON KOMUCCUEN 3a/laHUsIM U KPUTEPUSIM OLIEHKH.

6. ITucbmenHass paboTa MOXKET MPOBOIAMTHCA I INPOBEPKHM 3HAHUHM MO OTAEIBHBIM pazjiesiaM MU
TemMaM. [IpOMOIKUTENBHOCTh TMHCHMEHHOH pabOThI HE JIOJDKHA TIPEBBIIATh  ITOJOBUHBI
akajzeMuueckoro yaca. [lucemennas pabota onieHuBaeTcs 1o S-0ajIbHOM cUCTEME.

7. KonTtponbHasi paboTa MpPOBOAMTCS 32 CYET BPEMEHH, MPEIyCMOTPEHHOTO YYE€OHBIM IIJIAHOM Ha
COOTBETCTBYIOIYIO AUCLHUIIINHY.

8. KonmmiecTBO ceMecTpOBBIX KOHTPOJIBHBIX pa0OT, yCTAHOBICHHOE YYEOHBIMH IJITAHAMHU M YICOHBIMH
IporpaMMaMH, MOXKET OBbITh JOMOJHEHO paboTaMu, HE UMEIOIMMH cTaTyca 00s3aTeIbHbIX.

Kpurtepun oneHuBaHus JMCKYCCHHU

Ornenka «OTIMYHOY» BBICTABISIETCS CTYICHTY, €CIM OH Jall HaydHO OOOCHOBAaHHBIM OTBET Ha
IOCTaBJIEHHBIN BOIIPOC B MPOLECCE TUCKYCCUH.

Onenka «XopolIo» BBICTABISETCS CTYACHTY, €CIU OH Jal YOeAUTENbHBIM OTBET Ha
IOCTaBJIEHHBIN BOIIPOC B MPOLECCE TUCKYCCUH.

OneHka «YIOBIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, €CIM OH Jal HEAOCTaTOYHO
000CHOBAHHBIM OTBET Ha MOCTABIEHHBIN BOMIPOC B TIPOIECCE TUCKYCCHH.

Ouenka «HeynoBneTBOPUTENBHOY» BBICTABIISECTCS CTYICHTY, €CJIU OH HE JaJl HHUKAKOro OTBETa Ha
JIMCKYCCUOHHBIN BOIIPOC.

Kpurtepun ouennBanus 3cce, pepeparon

Onenka «OTIUYHO» BBICTABISIETCS CTYJIEHTY, €CJIM IOATOTOBJIEH HAay4HO OOOCHOBaHHBIM
JIOKJIa/1 Ha BEIOPAHHYIO TEMY C aHAJIM30M MH(POPMAaLKH, BBIBOJIAMH U IPEIOKECHUSIMH.
Ornenka «XO0poIo» BBICTaBIISETCS CTYJCHTY, €CJIM MOATOTOBJIEH J0KJIa/] Ha BRIOPaHHYIO TEMY B

BHJIC aHAJTUTUYCCKOM 3aIMUCKU O€3 BEIBOJOB M MPEIOKEHUH.



Onenka «Y 10BIETBOPUTEIHHOY» BBICTABIISACTCS CTYACHTY, €CIIM MOATOTOBIICHA HH(POpMAIUs Ha
BBIOpaHHYIO TeMy 0e3 000CHOBaHUS BHIBOJIOB U MPEJIOKEHHH.
Ouenka «HeynoBiIeTBOPUTEIBEHOY» BBICTABISIETCS CTYICHTY, €CIIH MOrOTOBIICHa HH(OPMALHs,

HE COOTBETCTBYIOIIAsI BELIOpAaHHOW TeMe 0€3 BEIBOJIOB U MPEJIOKCHU.

Kpurepumn oueHMBaHUs YCTHOI'O ONPOCA

KaxxgoMy CTYIEHTY BbIIAeTCS CBOW COOCTBEHHBIH, Y3KO COpPMYIMPOBaHHEIN Bompoc. OTBeT
JOJKeH OBbITh YEeTKHMM M KpPaTKUM, COJEpKallliM BCE OCHOBHBIEC XapaKTEPUCTUKH OIKCHIBAEMOIO
MOHATHUSA, UHCTUTYTA, KATETOPHH.

[Ixana oueHNBaHHUS:

«OTnMYHO» - BOMPOC PACKPHIT MOJTHOCTBbIO, TOYHO OOO3HAYEHBI OCHOBHBIC TMOHATUSA U
XapaKTEePHUCTUKH 110 TEME.

«Xopo1I0» - BONPOC PACKPHIT, OJTHAKO HET MOJIHOTO OMUCAHUS BCEX HEOOXOIUMBIX 3JIEMEHTOB.

«Y IOBJIIETBOPUTEIHHOY - BOIIPOC PACKPHIT HE MOJIHO, MPUCYTCTBYIOT IpyOble OMMUOKU, OJHAKO
€CTh HEKOTOPOE MOHUMAHUE PACKPBHIBAEMBIX TTOHSATHIA.

«HeynoBiaeTBOPUTENBHOY - OTBET HA BONPOC OTCYTCTBYET WIIM B LIEJIOM HE BEPEH.

Peittunrosas cucrema:

B mporiecce u3ydeHus CTYIEHTOM IUCIMILTUHBI UCHONB3yeTcs HakomutenbHas 100-O0anbHas
CUCTEMa OLICHUBAHUA.

ITo BunaM 3aHATUN U popMaM KOHTPOJIS OAJUIBI pacIpelesIFOTCS CIEAYIOINUM 00pa3oMm.

OuenuBaemas popma Bansl
1. TeopeTnueckue MaTepuabl (TeCT) 30
2. 3amaua 1 Pacuéthl ceTeBOI MOIEIH 6
3. 3amaua 2 Pacuersl mo metony PERT 6
4. 3anava 3 Pacuérhl mokaszaresei UCTIOIHEHUS IPOEKTa 6
5. [Ipaktukym Ha UC ynpaBineHus MpoeKTaMH 10
6. KonrponbHas padora 10
7. NomarHee 3aganue «Moif mpoexT» 12
8. IToroBslil TECT IO KYpCY 20
BCET'O 100

3auer nmonyyaer CTyACHT, HaOpasimii 60 OannoB u Gosee.



4.2. [Ipome:kyTOYHAS aTTeCTALMS

4.2.1. IlepeyeHb KOMIETEHIHMI € yKa3aHMeM 3TanoB UX (opMUpOBaHHMS B Mpolecce

OCBOeHHs1 00pa30oBaTe/]IbHON NPOrpaMMbl.

ITokazatenun mu KPUTEPUU OUHCHUBAHUA

KOMIIETeHIUI ¢ y4eToM 3Tana ux ¢popMupoBaHus

Kon HaumeHoBaHue Koa 3Ttana HaumeHoBaHue 3Tana
KOMIETEeHIINU KOMTIIETeHIIN T O0CBOEHMA OCBOEHMS KOMIIETEeHI[UU
KOMIETEeHIIN A
I[MIKc OC I -3 | CriocobHOCTh ocymectiath | [IKc OC II — 3.1 | CnocoGHOCTE onpenenars
monoop (WHAHCOBBIX yCIYyTr B TIPOCKTHBIC BUIIBI
UHTEpecax MOTpeOHUTENS 17§ JIeSITENTBHOCTH W TIPUMCHSITh

1o

OCYHICCTBJIAAIT KOHCYJIbTUPOBAHUC

OrPaHNYCHHOMY KpYTy

(PMHAHCOBBIX MPOYKTOB

JUTSL UIX OpTraHu3aIuu
WHPOPMAITUOHHBIE CUCTEMBI,
a TaKkXKe OCYILECTBIISTh
MapKeTHHTOBOE
MO3UIIMOHUPOBaHKE B chepe
UQPOBHIX PUHAHCOB U
0aHKOB

JTan ocBOeHUs! Iloka3zarenn Kpurepuii oueHnBanus
KOMIeTeHI[UH OlleHUBAHUS
[IKc OC I1-3.1 Cnioco6eH npoBecTr Hcnonb3yeT 6a30Bble METOANKHU pacyeTa
CriocoOHOCTB WCCIICIOBAHMS B LIEIISAX HKOHOMHYECKUX MOKa3aTeNeH,
OIpeNieNATh peanu3aly MpOeKTHBIX XapaKTePU3YIOIIUX JIeSITCIHHOCTD

IIPOEKTHBIE BHJIBI
NesITeIbHOCTH U
IPUMEHSTDH Ul UX
OpraHu3aIu
MH(pOPMalMOHHbIE
CHCTEMBI, a TaKXkKe
OCYILIECTBIATh
MapKETHHTOBOE
MO3UIIMOHUPOBAHUE
B chepe nudpoBbIX
(buHaHCOB U
0aHKOB

BUJIOB JICATEIbHOCTH B
paMKax KOHKpETHOTO
HKOHOMHYECKOTO MPOEKTa C
npumeHerueM MC, B Tom
qucie, B chepe nudpoBbIx
(¢uHaHCOB U OaHKOB.

XO3SIUCTBYIOIIUX CYOBEKTOB IPU
OCYIIECTBJIEHUH MPOPECCHOHATBHON
JIeATEIbHOCTH.

JemoHcTpupyer  ymeHuss  paboTaTh B
npukiIaaHoil mporpamme «Project Expert»
paccuuThiBaTh  ()MHAHCOBBIE  IOKa3aTeln
poeKTa,  MokazaTenu  3(pdexTuBHOCTH
WHBECTUILIUHI, JOXOAbI YYaCTHUKOB, IOXOJbI
MOJpa3IeJICHH.

IIpoBonur  pacdyersl B IPUKIATHON
nporpamme «MS Projecty, ontuMmsupys
CPOKM MCIIOJIHEHHSI 3TAIlOB ITPOEKTA.

4.2.2. ®opma u cpeacTBa (MeTOAbI) NPOBEICHHUS NIPOMEKYTOYHOM ATTECTALUHN

qDopMa HpOMC)KyTO‘-IHOﬁ aTrTeCTallui B COOTBCTCTBHHU C y‘-IC6HBIM IUIAHOM — 3a4€eT C OLICHKOM.

4.2.3. TunoBbie OLICHOYHbIE CPEACTBA

YcBoeHue TeOpeTH‘{CCKOﬁ YaCTH COACPIKAHUA JUCHUIITIMHBI OIICHUBACTCA C TIOMOIIBIO TCCTA.

BapuanT tecra conepxut 10 Bonpocos. IIpuMep oqHOro U3 BapuaHTOB IPUBEAEH HUXKE.
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3. Bonpoc Bpemennoe npeonpuamue, npednazHayennoe 01sa co30aHUA H08020 RPOOYKmMa
uaU yciyzu, Ha3vleaemcs:

a) pa3pabOTKOI HOBOTO MPOAYKTa

b) mpoexrom

C) mpeanpusITHEM

d) mporpammoit

4. Bonpoc @opmanuzosannas cmpykmypa, HanpaejieHHas Ha NO00EPIHCKY NPOEKMHO20
Cco00uwecmea 6Hympu opeanu3ayuu, Ha3vbléaemcs:

a) MaTpUYHOU OpraHu3aIHel

D) mpoeKTHBIM COAPYKECTBOM

C) KOMaH/I0¥ MPOEKTa

d) odrcom ynpaBiaeHuUs IPOSKTAMU

5. Bonpoc Ymo maxoe céazannan cemp?

a) CereBas nuarpamma, IpejcTaBisieMas pyKOBOJCTBY Ha IOJIITHChH

b) CereBas muarpamma, OTpa)karoiias KpUTHYECKUM MMy Th

c) CereBas nuarpamma, Kotopas OyAeT peajan30BaHa B BHJIC IUIaHA TPOCKTA

d) CereBass jamarpamma, 3aloOJHEHHAs 3aJa4aMHU-MIPEIIICCTBEHHUKAMH W 3aJa4aMd -
MpeeMHUKaMHU

6. Bonpoc B uem cocmoum uenv npoekma?

a) OrmpenensieT KOHEUHBIH pPe3yIbTaT MPOSKTa

b) Omnpenensier npeqHa3HAYCHUE TIPOCKTA

C) OmnpenenseT MPOEKT, €ro Pe3ybTaThl U CPOK 3aBEPILCHHUS IIPOCKTA
d) Ompenenser MPOEKT U CPOK €ro 3aBEPIUICHUS

1. Bonpoc Ymo xapakmepno 014 MampuuHnoil cxemul OpeaHUu3AUUU:

a) boJiee BrICOKast YUCICHHOCTD CIICIIMAIMCTOB OPraHU3ally B IIEJIOM

b) KauecTBeHHO O0Jiee BBICOKUIT YPOBEHB HCIIOJIb30BAHMUS BEICOKOKBATH(DUIIMPOBAHHBIX
CHEIHAIMCTOB, 00Jiee BBICOKUN YPOBEHb KaueCcTBAa MPUHUMAEMBIX PELIEHUH 3a CUeT
CIELMAIN3ALNN UCTIOJTHUTENEN

C) B03MOXHOCTD TOJUMHEHHOCTH JOJKHOCTHBIX JIUI] HECKOJIBKHM PYKOBOIUTEISIM
OJIHOBPEMEHHO.

d) Bosbiirie BO3MOXKHOCTH 7151 He(hOPMATBHBIX CBSA3EH U B3aUMO/ICHCTBUS MEXKTY
COTpPYJHUKaMU

8. Bonpoc Bvibepume naubonee nonnoe onpeoenenue yuacmHuKka npoeKma:

a) PykoBoauTens MpOeKTa U HEITOCPEICTBEHHO MOAYNHEHHBIE EMY JOJDKHOCTHBIE JIUIA

b) ®usnyeckue U OPUINUECKHIE JTHIIA, KOTOPhIC HEMOCPEICTBEHHO BOBJICUCHBI B MIPOCKT WIIH YbH
HMHTEPECHI MOTYT OBITh 3aTPOHYTHI MPU OCYIIECTBICHUH ITPOEKTA

C) PykoBoauTenns MpoOeKTa ¥ HEMMOCPEACTBEHHO MOUUHEHHBIX MY JTOJKHOCTHBIC JIUIA, a TaKXKe
WCIIOJIHUTENIN OCHOBHBIX PaboT

d) dusnueckue U IPUIMUECKUE JTUIA, 3aHHTEPECOBAHHBIC B YCIIEXE MPOCKTA
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9. Bonpoc C no3uyuu cucmemovt 0Omu4emHoCMU RO 0C60CHHOMY 00beMY NPOEKH CHUMAEm Cs
3A6EPUIEHHBIM, KO20A:

a) EV pasen AC;

b) BAC pasen PV;

) PV paBen AC;

d) BAC pasen EV

BAC - Orwomker mo 3aBepmieHuto, PV- mnanoBas croumocth, EV- ocBoennbiii 00beM, AC-
(akTHYeCKass CTOUMOCTD

10. Bonpoc Ha ochose Kakux paxmopos MoicHo hopmuposamo uepapxuieckyio CmpyKmypy

paoom (WBS) npoexma?

a) TeXHOJOTHYECKHX

b) Opranu3anuoHHBIX

C) XapakTepu3yIOIInuX Pacipeie/ieHHe OTBETCTBEHHOCTH

d) Bce mepeuncneHHbie U TI00BIC APYyTUe, OTPAKAIOIIHE MTPEACTABICHHE PYKOBOIUTEIS NPOSKTa
0 TOM, YTO U KaK JIEJaeTCs B IPOEKTE.

3a KaXKblil NpaBUIIbHBIN OTBET CTYIEHT nosty4daeT 3 6ayia. MakcumanbHbli pe3ynbrat 30 6auios.

OuenuBanue pelieHus 3a1a4
[TpaBuibHOE U CBOEBPEMEHHOE PEIICHHE 3a/1a4 OLCHUBAETCs 10 6 Oanos.

[Tpumep 3anaun Ne3 npuBeneH HIXKE

3agaua 3 PERT

Onpeaenute napameTpbl PERT ansa ceteBoro rpacumka

[TapameTpsl cpokoB paboOT 3a/1aHbl TPEMSI OLICHKAMHU:

topt(i,j) — onTHMHCTHYECKAsT OLIEHKA JUTUTEIBHOCTH OIIEPAIHH
tmax(i,j) — Hanbosee BeposITHAS JITUTEIBHOCTH OTepanuy (Mo/ia)

tpes(i,j) — meccumucTHYECKAs OLIEHKA AJIMTEIBHOCTH ONEPALIUH

DTH OIEHKH NMPUBEICHBI B TAOJINIIE
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Pacuersl no merony PERT

Onepayunmn Topt Tmod Tpes Kputuyeckan Tox Odwucnepcun
H,1 0,5 1 2
H,2 2 3 4 0
1,2 3 5 7
23 1,5 2 4
2M 3 5 6
M 1 2 3
MK 2 4 6

[TpocraBbTe B Tabnuie B cronbden Kpurnueckas - 1, ecnu pabora kputuueckas, u - 0, €CIu HeT.
Paccuwnraiite oxxugaemoe (cpeHee) 3HaYCHHUE JUTUTEIHLHOCTH ToX 1Mo dhopMmyiie

Tox=(Topt+4Tmod+Tpes)/6
Jlucriepcust JTUTETBHOCTH KaXKI0TO CIYyYaiiHOTO COOBITHS — OTIepaIiy OpeessieTcs mo Gopmyiie
D(i,j)= ((Tpes-Topt) /6)?

Tpedyertcsi: paccunTaTh OKUAAEMYIO OIUMENTbHOCHb 8CE20 NPOEKMA U CPEeIHEKBaIpaTHIECKOe
OTKJIOHEHUE PTOU JJIUTEILHOCTH.

B kaxom unmepsane OynyT HaXOAUTHCS JUTUTEIBHOCTH TPOEKTa TOXKKD € BEPOSITHOCTBIO 95%?

MeToan4yeckue peKOMeHAAIMH 110 BHINOJHEHUIO 3a1a4u 3

Osxuniaemasi JTUTEIBHOCTh POEKTa paBHA CYMME O’KUJAEMbIX JUTUTEIbHOCTEH KPUTHUECKOTO MyTH.
[Tonyunre 3Ty CyMMy U3 TaOJIHUIBI.

Z[J'IH HC3aBUCHUMBIX CJ'Iy‘l&fIHBIX BCJIIMYMH JUCIICPCUA CYMMBI paBHA CYMMC HHCHCpCHﬁ. B stom
MPEAIIOJIOKCHUUN OUCTICPCUS JJIMTCIBHOCTHU BCECI'O IIPOCKTA 6yz[eT paBHa

Dupuex—ra = ZD(I-.& J)

Kpum

CpenHekBaipaTHYECKOE OTKJIOHEHHE 3TO KOPEHb KBAJAPaTHBIM U3 TUCHIEpCUn

CKOupoeK'm: m

B unrepBain orpannuenHsiii +/- 2CKOmnpoekTa 0T 0KH1aeMOM ITUTEIbHOCTH MTPOEKTa JJINTENbHOCTh
nonaaeT ¢ 95% BEpOSITHOCTHIO.

PCKOMCHI[YCTC}I HCIIOJIb30BATh HA 3aHATUU KAJILKYJIATOPHLI I NPOBCACHUSA COOTBCTCTBYIOIIUX
pacyeToB NI JII00bBIE yCTpOﬁCTBa C 3JICKTPOHHBIMU Ta6J'II/II_[aMI/I.

OueHnBaHue BbINOJHEHHUS 3a4aHuil KoMIIBIOTEPHOT0 MpaKTHKYyMA.
Brinonnenue 3aganuii KoMnproTepHOro nmpakTukyma oneHuBaeTcs 1o Jlucram pe3ybTaTos,

KOTOPLIC CTYACHTHI 3alIOJIHAIOT MO X0y BBIIIOJIHCHUSA BaﬂaHI/Iﬁ MMPpaKTUKyMa U CAAIOT NPLCIIogaBaTCIIrO
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0 3aBepILEeHUH ouepeaHoro 3aaanus. [Ipumep «Tabnuiel pe3yabTaToB» s 3aaanus «Ileperopoaka»

MMPUBCICH HHUXKC.

[Tpumep Tabnu1bl pe3yabTaTOB, 3AMOIHAEMON CTYACHTOM
Tabmuua pesynbraToB. 3ananue «lleperopoaka MSPy.

CryneHr: ®.1.0.
ITynkr | 3ananue Pesynbrar Kommenrapuu
4 Kakwue Tumst pecypcoB
BO3MOXHHEI B MS Project?
5 CKOJIbKO YPOBHEH B HEpapXHUu
paboT 3TOTO TMpOEeKTa
6 Kak onpenensroTes
JUIMTEJIbHOCTHU OllepaLuil
7 Ecnu 3arpy3ky Manspa Ha [Touemy?
OTIepannu Kpacums CIOeNnaTh
100%, xak H3MECHUTCS
JUIUTEJIEHOCTh 3TOW onepanuu?
9 Kaxue Tunsl onepaunii
ucnonb3ytotes B MS Project?
10 Browummre 3amaun, umerorue
BpEMEHHOH pe3epB (Kakoi?).
11 Bnumure cropa paccunransblie: | JlaTa OKOHYaHMS IPOEKTA
O6m1ast (TU1aHOBasT) CTOMMOCTD MIPOCKTA
12. Brmmmre 3aTpathl Ha TIIOTHUKA
U Majsipa B MPOEKTe
12 Brnumue n3aMeHeHHbIe nocie JlaTa oxkoH4aHUs TpoeKTa
BBIPAaBHUBAHHUA: O6m1ast (TUIaHOBasT) CTOMMOCTD MIPOCKTA
13a Bnumure crona n3aMeHeHHBIE: Jlara oxkoH4YaHUS TpoeKTa
OOmas (Tu1aHoBast) CTOMMOCTB IIPOEKTa
138 Bnumure croga U3MEHEHHBbIE: JaTta oxoHYaHUs NpOEeKTa
OO6mas (TuiaHoBasi) CTOMMOCTh IIPOEKTa

CKoJIbKO MOXKET(MaKCUMaJIbHO) MOTpeOdOoBaThCs KaJleHAapeil B MpoeKTe?
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OnennBaHne KOHTPOJIBHOH PadoThI

[Tpumep 0THOTO U3 BapUAHTOB KOHTPOJIBHOI pabOThI MPUBEIEH HUXKE

Kountpoasnas padora

Bapuant T

Paboma svinonnusemces ¢ ucnonvzoganuem uHGOpMayUoOHHOU cucmemsl YnpagieHus npoeKmamu

Onuncanue cutyanumu

Bam neobxooumo paccuumame OCHOBHble 6peMeHHble U CMOUMOCHHbIE XAPAKMEPUCUKU
npoexkma no nposedenulo npezenmavuu 0asa npeccol. Ilpoexkm cmapmyem 20.05. mexywezo 2cooa.

BpeMeHHbIE XapaKTePUCTUKH

1. OBe ¢da3el unyt napamienbHo: «[loaroroBka Typue s mpeccb» u «lloaroroBka mpecc-
penuza»

2. B moaroroBke TypHE ISl IPECCHI TOCIEI0BATEIBHO BBIMOIHIIOTCS 2 ONEpaliu:

«JloroBoputhcd ¢ JoKIaauuKamMu» - 15 nuen

«OdopmMuTh 3aKka3 OUICTOB U TOCTHHUIIBDY - 6 THEH

[TapamnensHo UM BbINoONHSAETCS oneparus «IloAroTOBUTH KOMITBIOTEPHYIO MPE3EHTALIUIO» - [
Heu

3. B «moaroroBke Ilpecc-pennsa» moCIeaOBaTEIbHO «TOTOBHTCS MaTEpHaly, «OPUTHHAI-
MaKeT», MPOU3BOJUTCA «TUPAKUPOBAHMEY», 3aKAHYMBAIOIIEECS KOHTPOJIBHBIM cOObITHEM «THpax
rotoB». Bce paboThl IMEIOT AMUTENBHOCTD 10 3 JHEH KaXkaasl.

4. KoHTpoapHOe coObITHE «MeponpusTie MOAr0TOBICHO» HACTYIAET MPH YCIOBUH TOTOBHOCTH
«TypHe nns npecce» U TUpaka Mpecc-penunsa.

CTOMMOCTHBIE XapAKTEPUCTHKHA

1. [nasuwviti _menedocepl (ero craBka 300 p./dac) moroBapuBaeTcs C JOKJIATIUKAMH U

NPUHUMAET y4acTHe B YTBEPKJICHUU OpUTHHAII-MaKeTa (3arpy3ka Ha nocieaneit onepaun - 10%).

2. 3axazom bunemos u cocmunuyvl 3anumaemcsi_llomownuk, KOTOpbIi Oepet 3a yac padot 160
p. OH xe 3aHMMAaeTCs THPAKUPOBAHHEM TIPECCpPen3a.

3. IloaroToBKOM KOMITBIOTEPHOM TMpe3eHTalul 3aHUMaeTcss MeHemKep, OH e TOTOBUT
MaTepuai U OpUTHHAlI — MakeT. B moAroToBke opuruHai-makera MeHemkepy noMmoraeT [ToMOnHIK
(100%), Tax, uto 3arpy3ka MeHekepa B MOATOTOBKE OpUTHMHaN-MakeTa coctasiser 50%. CraBka
menekepa 100 p.,/gac.

4. Ha moaroToBky opurunHaji-mMakeTa 3aTpaunBaercs 0,5 mauku (250m) Oymaru mo mene 400 p.
3a mayky B 500 1uCTOB.

5. Ha tupaxupoBanue 3aTpayuBaeTcs 3 Mauyku TakoW ke OyMard M yCIyTd MHOXKUTEIbHON
TEXHUKH U3 pacuera 3 p. 3a JUCT.

H3MeHeHne napaMeTpoB NPOEKTA

[Tepenecute Hayano npoekta Ha 10 pabouux aueit Brepen. Caenaiite pabouei cy600Ty C 8

YaCOBbIM JHEM.

1 TTomuepKHYTHI - peCypChl
[Io pesynbraraM BBHIMOJHEHUS KOHTPOJBHOM pabOThl CTyAEHTHl 3amoiHsoT «Tabmuiy

PE3yJIbTaTOBY, BAPHAHT KOTOPOU MPUBEACH HUKE
15



Tabmuua pesynsratoB KP crynenTta Bapuant
Tabnuna pe3ynbTaToB BapHaHTa
B roroBom pacnircanuu HE0OXOAUMO OTMETUTH (BITUCATDH B TAOJIMIIB):
PacueTHble mapaMeTpsl 10 KOJIOHKaM
®a3a/onepanus |JaureasHocts| Jlara Hara Pe3eps IliianoBas
Hauvana |oxkoHuyaHusi Bpem. CTOUMOCTh

Ecmu y 3amauu Tupaoswe 2omoe wamenuth tun ¢ KMP na KMII, kakoBa Oynmer nmarta

OKOHYaHUA pa6OTBI ((TI/Ipa)K TOTOB»

Bnummure pe3yabrarhl

OO6m1ast CTOMMOCTB TTPOEKTA!

CpoK BBITIOJIHEHUS TPOEKTA!

(Mlara)
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N3menenne napamMeTpoB npoekrta (padoyasi cyooora)
Brnummure pe3ysbTarhl

OO01mast CTOMMOCTh MPOEKTA:

CpoK BBITIOJIHEHUS TTPOEKTA: (JmuTenbHOCTD) (Hara)

4.3. MeToanuyecKue MaTepuasibl

IIponenypa npoBeaeHus 3a4eTa

ATTECTallMOHHBIC UCHBITAHUS MPOBOJATCSA IMPENoJaBaTeeM, BEAYIIUM 3aHATHS IO JaHHOM
JUCLUTIINHE.

ATTGCTaL[I/IOHHLIe HCTIBITAHUA NPOBOAATCA B BUIC KOMIIBIOTCPHOI'O TCCTA.

KpnTepIm H IKaJIa OCHUBAHUA

Kpurtepun ouennBanus Onenka

JleMOHCTpUpYET Ha BBICOKOM YPOBHE 3HaHHE U (HOPMUPOBAHHE 5 (OTIUYHO)
HABBIKOB KPUTHUYECKOT'0 aHAJIN3a, a TakKe (hOpMHUPOBaHKE HABBIKOB
CHUCTEMHOTI'0 IOJIX0/1a JIJIsl 000CHOBaHMS COOCTBEHHOM TpaskIaHCKOI

Y MUPOBO33PEHUYECKON O3UIIUH.

JIeMOHCTpHUpYET Ha XOpOIIEeM YpOBHE 3HaHME U (OpMHpOBaHUE 4 (xopo1o)
HaBBIKOB KPUTUYECKOIO aHAJIN3a, a Takke (OpPMUPOBAHUE HABBIKOB
CHCTEMHOTI0 MOAX0/1a JUIst 000CHOBaHMS COOCTBEHHOM I'paskJaHCKOMN

Y MUPOBO33pEHYECKON TO3UIIUH.

JleMOHCTpUpYEeT Ha HHM3KOM YypOBHE 3HaHMe M (GopMupoBaHue | 3 (yIOBJIETBOPUTEIHHO)
HaBBIKOB KPUTHYECKOTO aHAIIN3a, a TAKXKe (JOPMHPOBAHNE HABBHIKOB
CHCTEMHOTO TOIX0/1a JIJIs 000CHOBaHUSI COOCTBEHHOM I'PaKIaHCKOM

Y MUPOBO33pEHUYECKON MO3UIIUH.

He nemoHcTpupyer QopMHUpOBaHHE HABBIKOB KPUTHYECKOTO | 2 (HEYAOBIETBOPUTENIHHO)
aHaiM3a, a Takke (opMHUpOBaHUE HABBIKOB CHCTEMHOIO MOJAX0Ja
TUTSt 000CHOBaHUS cOoOCTBEHHOM TPaKIaHCKOM "

MHPOBO33PEHUYECKON MTO3ULIHH.

5. MeToauyeckne yKazanus s 00y4AOUIUXCS 10 OCBOCHHIO TUCIHUIIMHBI
Metoanyeckue yKa3aHUs M0 BHINOJHEHUIO TECTUPOBAHUSA:
Jlannbplii BUJ pabOTHI MPOBEPSIET YCBOCHHE OOYYAIOIIMMHCS TMONTYYCHHBIX B XOJ€ OOy4YeHHS
YMeHI/Iﬁ M HAaBBIKOB, a4 TAKXXC YMCHUSA aHAJIIM3UPOBATH CUTyallHlH.
Bpemst Hanucanus tecta coctaisier 30 muH. [Ipu mpoBeneHn TeCTUPOBAHUS 00yJArOIITUMCS
npejaraeTcs OTBETUTh Ha 10 KOHTPOIBHBIX BOIIPOCOB.
BrinonHenne TecTUpoBaHUS SBISETCS 00s3aTENbHBIM Il BceX oOydarommuxcs. Pe3ynbTaTsl

TECTUPOBAHUS SBJISETCS JIOIMYCKOM K 3a4eTy, IPH yCIOBHUHU, YTO MPABUIIBLHBIX OTBETOB 6 1 OoIiee.
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MeTtoauyeckue peKOMeH/ 1AM 10 MOJAT0TOBKE HHIMBUAYAJIBLHOI0 MPOEKTA
I/IHI[HBHI[yaHbHBIﬁ IMMPOCKT ABJISACTCA JIOTUYCCKUM UCCIICOAOBAHUCM, MPCACTABJICHHBIM B BUIC
3aKOHYEHHOTO Mpoaykrta. [lepex KakapM CTyIEHTOM CTOUT 3ajada IMPOJEMOHCTPHPOBATH YXKE HE
OT/ENbHBIC HABBIKM, 3 YMEHHUE BBITIOJIHUTH PabOTy CAMOCTOSTENIFHO OT Hayasia U JI0 KOHIIA.
NuauBuayanbHbId TPOEKT BBHIMOJIHSETCS OOy4arouIMMcsl MO BbIOpaHHOW TeMe, B paMKax
y4eOHOT0 BpEMEHH, U JIOJDKEH OBbITh MPEACTaBICH B BUAE pa3pabOTaHHOIO MpOEKTa IJIaHa JeHCTBUI
JUIS TIOJTyYE€HUS 0>KMJIAEMOT0 Pe3yJIbTaTa.
Otanbl paboThl HAJ TPOSKTOM:
1. TToAroTOBUTENBHBIN 3Tam: BHIOOP TEMBI, MOCTAHOBKA IIeNiel M 3a1ad OyAyIIero MpoeKTa.
Bri6op Tembl. OnpeieneHue neniy 1 3a1ad.
2. [InanupoBanue: TOAO00P HEOOXOAMMBIX MATEPUANIOB, OIMpEICIICHHE CIIOCO0OB cOopa
aHaJin3a UHpopMaLHHU.
3. OcHOBHOI:  OOCyXIEeHME  METOAMYECKHUX  AacleKTOB M  OpraHu3anus  padoThl,
CTPYKTYypUPOBaHUE IPOEKTa, paboTa Ha/l MPOCKTOM.
4. 3aKIr0YMTENHHBIN: MTOIBEICHUE UTOTOB, OOpPMIIEHUE PE3YyIbTaTOB, IPE3EHTALIUS TPOCKTA.

[Tpumep 3ananust Ha pa3paOOTKy WHIMBUIYAIbHOIO IPOEKTA IPUBEIEH HUXKE
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3agaHue «CBOM MpoOEeKT»
10 TUCHHUILIHHE «YIIpaBJIeHHe IPOEKTAMMU» /

[IpenmeTrnyto o6macth «CBOEro mpoeKTa» CTYICHT

BBI6I/IpaeT CaMOCTOATCIIbHO, KaK Hauboee 6J'II/I3Ky1-O €My 110

COACPIKAHUIO. /

Crynenr ngaet npoexkty M.

B pazpabotke u cTpykTypupoBanuu [Ipoekra He06X0q1MMO popadoTaTh CIEAYIOIINE BOPOCHL:

1. Iesp mpoekTa. 31€Ch JAaETCsl OTBET Ha BOIPOC «3adeM?» CIOHCOPY (MHULMATOPY) HYXKEH
pe3yJIbTaT IpoeKTa.

2. OcHoBHbIe TpeOOBaHMs. 31eCh JaeTcsl OTBET Ha Bonpoc «Kak 3aBepmiuTh mpoekT?», T.€.
KaKMe M3MEpHMbIE XapaKTEPUCTUKU MpOeKTa OyayT MpPOBEPEHbI IPU 3aBEPIICHUM MPOEKTa, YTOOBI
JI0Ka3aTh €r0 3aBEpPILICHUE.

3. Pamku nmpoexra. 3/1eCh B SBHOM BH/JI€ IAlOTCS] OFpaHUUYEHHsI pe3yJibTaTa IPOeKTa, 4TOObl He
MOPOKJIaTh BBIXOJSALINX 33 €0 PAMKH OXKHIaHUH.

4. 3apaun mpoekrta. OTBeT Ha Bompoc «YUTO HYXKHO caegarb?». OTO BEPXHUH YPOBEHb
uepapxuueckoi cTpykrypsl padbot (WBS), mokaseBaronuii u3 Kakux Hanboyiee KPYIHBIX IEeHCTBUI
OyzeT cocTosTh paboTa 1o MPOEKTY. 3AECh K€ MOTYT OBITh OIPE/IEIEHBI BEXU (KOHTPOIBHBIE COOBITHS)
IIPOEKTA.

OTBeThl Ha 3TH BOINPOCHI CTYJAEHT O(GOpMIIIET B BUAE TEKCTOBOIO JOKYMEHTA C YCIOBHBIM
HazBaHMeM «Pe3rome mpoekTa»

B undopmannonnoit cucreme VII crynent peamuzyer WBS u Jloruky mnpoekrta. 3aech
OTIPEEISAIOTCA JIOTUYECKUE B3aUMOCBSI3M MEXAY paboTaMu IPOEKTa, BO3MOXKHOCTU BEACHUS
napajuleNIbHbIX pa0OT, OCHOBHBbIE KOHTPOJIbHbIE COOBITUS (BexH) TmpoekTta. WHorma, Moxer
oTpebOoBaThCs JIEKOMITO3UIUS HEKOTOpBIX 3adau u3 m.4. PesympraToM sBisieTcs ceTeBOM TIpaduk,
nuarpamma ['aHTa 1 nepBasi OLEHKa JUINTEIbHOCTH MPOEKTA.

OnpenenstoTcst pecypehl U MX Ha3HauYeHMsI Ha paboThl. Pe3ynbTaT- OI0/KET MpoeKTa.

Pesynpratel mogenupoBanus B MC VII crynentsl nomemarorT B «Pe3ome mpoekra» ¢
COOTBETCTBYIOIIMMU KOMMEHTAPUSIMHU.

K 3amuTe cTy1eHTBI PEACTABIISAIOT TEKCTOBBIN TOKyMEHT «Pe3toMe MpoeKTa, CETEBYI0 MOJIENb

BEPXHET0 YPOBHsI ynpanieHus. JKenaTenbHo Bce 3T0 0pOPMUTH B BUE MPE3CHTALINHU K 3aIIUTE TPOEKTA.

Pa3zpaboTaHHbIi MPOTOTHIT MPEACTABISAETCS K MMyOJIMYHOM 3alTUTe.
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6. YdyeOHass JuTepaTrypa M pecypcbl HMH(pOPMAIMOHHO-TEJIeKOMMYHUKALMOHHON CeTH
"UnTepHer', BKJIWYAA  1epedYeHb  Y4eOHO-METOAMYECKOr0o  oOecrmedeHUss IS
CaMOCTOSITeIbHOM PadoThl 00y4arOIIUXCS N0 AUCHUIITIHHE

6.1. OcHoBHas tuTEpaTypa

1. Yupasnenue npoekTamu : y4eOHUK U MPaKTHKyM Ui By3oB / A. M. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii penakumeit E. M. Porooit. — Mockaa :
WznarensctBo FOpaiit, 2020. — 383 ¢. — (Bricuiee oobpazoBanue). — ISBN 978-5-534-00436-6.
— Tekcr : anextponusiii / DBC FOpaiit [caitr]. — URL: https://urait.ru/bcode/449791

6.2. lonotHMTEIBHAS JIUTEPATypPa

1. 3y6, A. T. VnpaBieHue npoekraMu: y4eOHUK U IPakTUKyM Juist By30B / A. T. 3y0. — MockBa
: I3narensctBo KOpaiit, 2020. — 422 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-

00725-1. — Tekcrt : anexkrponnsiii / DBC KOpaiir [caiiT]. — URL: https://urait.ru/bcode/450229

6.3. YueOHO-MeTOAMYECKOE O0ecleYeHre CAaMOCTOSATEIbHOM padoTsl He
MPEAYCMOTPEHO.
6.4. HopmaTuBHOE MpaBoBoe o0ecneyeHue

1.TOCT P 54869-2011. IIpoexTHbIi MeHeKMEHT. TpeboBaHus K yIPaBIECHUIO TPOEKTOM

6.5. UntepHeT-pecypcsbl

1. http://docs.cntd.ru/document/1200089604 I'OCT P 54869-2011. ITpoeKTHBI MEHEIKMEHT.
TpebGoBaHMs K YIIPaBICHUIO IPOEKTOM
2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpasnenue puckamu npoekra

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YTI_Tpodumor_2019.pdf B.B.

Tpodumos, YIIPABJIEHUE ITPOEKTAMU, YuebHnoe nocodue

4. http://www.spiderproject.com/ru/index.php/spabout/demo VC ynpaBieHus npoeKTaMu

SpiderProject, noctym 20.02.2020
5.  https://lib-bkm.ru/13459 3y6punkuii A.A. DddexTrHBHOE ypaBICHUE MPOSKTAMH C

ucrnonbs3zoBanueM Microsoft Project 2016, uza: Openplanning.ru
6.6. Uubie pecypcbl

1. IlaBnoB, A.H. DddexTuBHOE ynpaBieHue npoekramu Ha ocHoBe ctanaapta PMI PMBOK®
6th Edition / A.H. ITaBnoB. — MockBa: JIabopatopus 3nanuii, 2019. — 273 ¢. — ISBN 978-
5-00101-619-9. — TekcT : anekTpoHHbIH // JIaHb : 3JeKTPOHHO-OMOIMOTEUHAs] CUCTEMA. —
URL: https://e.lanbook.com/book/110205

2. IlaBnos, A.H. Ynpasnenue mpoekrtamu Ha ocHoBe cTangapra PMI PMBOK®. U3noxenue
MeTtoaojiorun u onbIT mpumeHeHus / A.H. TlaBnoB. — 5-¢ u3n. — Mocksa : JlabopaTopus
sHanuid, 2017. — 274 c. — ISBN 978-5-00101-521-5. — Tekcrt : snekTpoHHbIH // JlaHb :
3JIeKTPOHHO-O0nOmoTeunas cucrema. — URL.: https://e.lanbook.com/book/94153
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7.

Yerdunn, xoncon: Microsoft Project 2013. Pycckas Bepcus. Lar 3a marowm., Ilep. ¢ anri.,
M:— Dxkowm, 2014

Jlapcon D.Y. Ynpapnenue npoektamu: Yueonuk / 3.Y. Jlapcon, K.®. I'peii; [1ep. ¢ anrin. B.B.
Hemoxun. — M.: luC, 2013. — 784 c.

[TonkoBHuKOB A.B. Ynpasnenue npoexkramu. [lonusrit kypc MBA /A.B. I[lonkoBaukos, M.®.
Hy6oBuk. — M.: Onmumn-busuec, 2013.

MaTepnaﬂbno-TexnnquKaﬂ 6333, I/IH('l)OpMaII]/IOHHLIe TE€XHOJOTUH, TIIPOrpaMMHOE

o0ecrieyenne 1 HUHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

basbl AAHHbIX, I/lH(l)OpMaIII/IOHHO'CﬂpaBO'—leIe H ITOUCKOBbIC CUCTEMbI

1
2
3
4.
5
6
7

10.

11.

www.biblio-online.ru —3nexTponno-6udaunoreunas cucrema [DbC] FOpaiir;
http://www.iprbookshop.ru — Dnektponno-oubaunoreunas cucrtema [IBC] «Iprbooks»

https://e.lanbook.com - DaekTponno-6ubaKOTeUHAast cucTema [DBC] «Jlanby.

http://elibrary.ru/ - Hayunas snextponnas 6ubimoreka Elibrary.ru.

https://new.znanium.com DnekTponHo-0ubMHoTeuHas cucrema [DBC] «Znanium.comy.

https://dlib.eastview.com — Mupopmanmonnsiii cepsuc «East Viewy.

https://www.jstor.org - Jstor. ITomHble TEKCTBI HAYYHBIX JKYPHAIOB M KHHI 3apyOC)KHBIX

n3a1aTciIbCTB.

https://elibrary.worldbank.org - Dnekrponnas 6udanorexa BeemupHoro banka.

https://link.springer.com - TIOJHOTEKCTOBBIE ITOIUTEMATHYECKHE O0a3bl aKAIEMHUYECKUX

’KYPHAJIOB M KHHUT U3aTeNbCcTBa Springer.

https://ebookcentral.proquest.com - Ebook Central. TlonHble TEKCTBI KHHT 3apyOekHBIX

HAayYYHbIX U31aTCIIbCTB.

https://www.oxfordhandbooks.com - JIocTyn k MOJHBIM TEKCTaM CIIPAaBOYHHKOB

Handbooks usnarensctBa Oxford mo mpeaMeTHbIM 00JacTsSM: SKOHOMHKA U (PUHAHCHI, MPABO,

12.

13.
14.

Ou3HEC U yrpaBJeHHE.

https://journals.sagepub.com - ITonHoTEeKCcTOBasE Oa3a HayYHBIX KYPHAJIOB aKaJEMHUECKOTO

M3JaTeNbCTBa Sage.
CnpaBouHo-nipaBoBast cuctrema « KoHcyapTanT.

DIIEKTPOHHBIN EPUOANYECKUIN CIIPAaBOYHMK «I apaHT».

IIporpamMmMHbIe, TeXHHYECKHE M JIEKTPOHHBIE CPeACTBA 00y4YeHHUsI U KOHTPOJISI 3HAHU.

AynuTopHH, = OCHaIllEHHbIE KOMIIBIOTEpaMH C yCTaHOBJICHHOM Bepcueil mporpamm Project Expert

u Microsoft Project.
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