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1. Ilepeyens NIaHUpPYeMBIX pe3yJbLTATOB O0y4YeHHS] MO JHCIHUILINHE, COOTHECEHHBIX C

IJIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOEHHS MPOrPaMMbl

1.1. Iucuumumnaabl.B.JIB.02.02 «YnpaBieHue npoeKTaMm 00eCrieunBacT OBJIA/ICHNE

CICAYIOIIUMH KOMIICTCHIUSAMU

Kon HaunmenoBanue Kon HaunmenoBanue 3Tana
KOMITETeHIUH KOMIIEeTEeHIIUH ITana OCBOEHHUsI | OCBOEHHS] KOMIETEHIHH
KOMIIETEeHIIUU
I[IKc OC I -3 | CmocobrocTh ocymiectsiaTh moadop | [TKc OC I — 3.1 | CriocoOHOCTE  ompeneisaTh
(MHAHCOBBIX yCIyr B HWHTEpecax HPOCKTHBIC BUJIBI
noTpeduTeNIi M OCYIIECTBIATH JeATEITbHOCTH u
KOHCYJIbTUPOBAHHUE 110 IIPUMCHSAITDH JIISL ux
OTPaHMUYEHHOMY KpYyTy (DWHAHCOBBIX OpraHu3aluu
HPOIYKTOB HUH(POPMALOHHbIC
CHCTEMB, a TaKKe
OCYIIECTBIATH
MapKeTHHIOBOE
HO3ULIHOHUPOBAHUE B
chepe A(GPOBBIX
(uHAaHCOB U OaHKOB
1.2. B pe3ynbrare 0cBOCHUS AUCIUILINHBI y CTYACHTOB JOJDKHBI OBITH C(HOPMUPOBAHBI:
OTO/TO Konx srana Pe3ynbratel 00yueHust
(mpu HaJIMYuU OCBOCHMS
npodcrangapra) KOMITETEHIIUU
OoT® I[IKc OC II — | Ha ypoBHe 3HAHMM:TUIIOBBIE  METOAMKHU
A. KoncynbrupoBanue | 3.1 pacudera 3KOHOMHYECKUX roKa3aresneu,
KJIMEHTOB 10 UCIIOJIb30BAHUIO XapaKTePU3YIOLINX JIEATEIIbHOCTh

(UHAHCOBBIX TPOIYKTOB U
yCcayr

TD

— A/02.6. ITox6op B
WHTEpecax KINEHTa
MOCTaBIIMKOB (PMHAHCOBBIX
YCIYT ¥ KOHCYJIbTUPOBAHHE
KJIMEHTA 110 OrPaHUYEHHOMY
Kpyry (PMHaHCOBBIX
MIPOAYKTOB; (11.)

XO3SICTBYIOIIUX CYOBEKTOB;

Ha ypoBHe yMeHMI:B NPUKIIAJHON MPOrpaMMe

«ProjectExperty  paccuuThiBaTh  (PUHAHCOBBIC
IMOKa3aTeln MPOEKTA, MOKa3aTeln
s dexTuBHOCTH WHBECTHUIIHH, TOXOJBI

Y4YaCTHHUKOB, JOXOIbI HO,Z[p@.SZ[GJIGHPIfI;

Ha ypoBHe HaBBIKOB:>(p(EeKTHUBHON pabOTHI B
cpene «ProjectExpert»;

2. O0beM H MeCTO TMCHUILINHBI B cTpykType AOIT BO




O0beM TMCUMILITHHBI

Jucuunmnuaa b1.B.JIB.02.02 «YnpaBneHue mnpoeKkTaMu» COCTaBIsSET 3 3aueTHbIE
enuHUIEI, T.€. 108 akateMHJecKnX 4acoB.

Ha xoHTakTHYI0 paboTy ¢ IpernoaBaTeseM BblJIeIeHO 48 4acoB, U3 HUX 8 4acoB JIEKIUH
1 40 4acoB MPaKTUYECKHX 3aHATUN, HA CAMOCTOSTEIbHYIO paboTy o0yyaromuxcs BblIeNeHO 56
9acoB I O9HOH /0.

Ha konTakTHy10 padoTy ¢ npenojaBatesieM BbiaeneHo 40 yacoB, U3 HUX 8 YaCOB JIEKIMH
1 32yaca NPakTUYECKHUX 3aHATUH, HA CaMOCTOSTEIbHYIO paboTy oOyuaromuxcs BblIeneHo 64
qaca JUIsi O4HO-3a09HOM (/0.

Mecto nucuuniauesl B ctpykrype OII BO
Huctunmaa B1.B.JIB.02.02 «YmnpaBneHue mpoektamu» u3ydaercs Ha 3 Kypce, B 6

ceMecTpe sl CTYyJCHTOB OYHOM (opMbI 00yueHus; Ha 4 Kypce, B 7 ceMecTpe sl CTYISHTOB
OYHO-32049HOM (hOPMBI OOYUECHHS.

OcBoenne aucuumanesl b1.B.JIB.02.02 «YmpaBieHne NpoeKTaMU»IIPOUCXOAUT IOCIE
takux gucnuiuinH, kak b1.B.04 «DxoHomumueckas wuHpopMmatuka», b1.B.05 «Anamms u
BU3YaIH3alMsl TaHHBIX).

I/I3y‘ICHI/Ie AUCHHUITIMHBI 3aKaHYMNBACTCs 3a4CTOM.

3. Conep:xaHue M CTPYKTYpa JMCHHILIHHBI

Ounas ¢popma odyuenun

O0beM TUCHHUILINHBI, Yac.
dopma
KonrakTHas padora
TeKyIero
odyuaroumuxcs ¢
HaumeHoBaHue Tem KOHTPOJIsI
Ne ni/m npemnoaaBaTeieM o
(pa3naesioB) Bcero . | CP | ycneBaemocTH ,
10 BUJAM YUeOHbIX 3aHATHI N
KC NMPOMEKYTOUHOM
J JIP 113 P arrecranuu™**
VYpasieHue NpoeKTaMu —
Pasgen 1 | > 'PABIICHHE NPOCKTAMH 24 8 8 8 T
npeMeTHas 00J1acTh
VYipasneHue cpokaMu u
Pa3ﬂeﬂ 2 pecypcamu 40 - 16 24 IIP
MOHUTOPUHT U KOHTPOJIb
Paznen 3 | ycnonuenns npoexron 40 - 16 24 np
IIpoMexxyTo4Has aTTecTalus 4 3a
Bcero: 108 8 40 56




Ouno-3aounasn gpopma ooyuenusn

O0beM IMCHUIIMHBI, Yac.
dopma
KonTakTHas pab6ota
00yYarouuxcs ¢ reKymero
HanMeHoBaHue TeM KOHTPOJISt
Ne n/m npemnoaaBarejiemM o
(pa3nenoB) Bcero . | CP | ycnmeBaemocTH |,
10 BUAAM Y4eOHbIX 3aHATHI o
KC NPOMEKYTOYHOI
JI JIP 113 P arrecragum™**
VYnpasneHue NpoeKTaMu —
Pasgen 1 | > P P 20 8 4 8 T
npeaMeTHas 00nacTb
YmpaBiieHUEe CpoKaMu U
Pasnen 2 | pecypcamu 42 - 14 28 1P
MOHUTOPUHT U KOHTPOJIb
Paznen 3 | ycnonsenus nmpoexTon 42 - 14 28 1p
[IpoMexyTouHas aTTecTanus 4 3a
Bcero: 108 8 32 64

** — paspabomuuk ykasvieaem HeoOXo0uMble opmbl MeKyujee0 KOHMpPOJs YCRe8aeMoCmu. KOHMPOIbHbLE
pabomot (K), mecmuposanue (T), npaxmuxym (IIP);

*E* . pazpabomuux ykasvieaem HeoOX00UMble opMbl NPOMENCYMOYHOU ammecmayuu.: 3avem (3a).

Conep:kanue TUCHHUILIAHbBI

Paznes 1. YnpasiieHue npoeKkTamMu — npeiMeTHast 00J1aCTh.
Mecro YIIpaBJICHUA MPOCKTaAMHW B MCHCIKMCHTC. OHpGIICJICHI/HI, OCHOBHBIC ITPOLECCHI, CTAaHAAPTHI.

Mertonp! ynpasienus npoektamu: kinaccuueckue, SCRUM, Agile.

Paznes 2. YnipaBJjieHne CpoKaMH M pecypcamu

CereBoe muanupoBanue. CereBass monenb B HMH(popManmoHHOW cucreme YII. Ilpaktukym mo
CO3[IaHUIO ITUIaHAa TMpoeKkTa B HH(OpMalMOHHON cucteMe ympasieHus npoektamu (MC VII).
Kpurnuecknii myts. Pacuer cpokoB u pe3epBoB BpeMmeHH. [InmanupoBanue pecypcos u 3arpar B MIC

VII. PacueT cTOMMOCTH, OFOIPKETBI.

Pazgen 3. Ynpagsiienue ucrnoJTHeHUEM NPOEKTOB
Meronsl u3MepeHHss McnonHeHus. basoBble muaHel. Cuctema ydera HCHONMHEHUs. [IporHossl
3aBepuieHus. Metonuka OcBoeHHOro oObéMa. Pacyers mcrmomnenuss npoekra B MC VII mo

Metoauke OcBoeHHoro oobema. Otuersl, renepupyembie UC YII. Jlenosas urpa.

4. MaTtepuaabl TeKyllero KOHTPOJIS ycleBaeMOCTH oOyuaromuxcsi U (GoHI OLEeHOYHBIX

CPeACTB MPOMEKYTOYHOM aTTeCTAIMH M0 JUCHUIIHHE




4.1. Texkymuii KOHTPOJIb YCIIEBAEMOCTH

4.1.1. ®opMBbI TeKyl1ero KOHTPOJIS yCIeBaeMOCTH

Tema (pa3men) MeTonbl TeKylero KOHTpOoJist
ycneBaeMoCcTH
YrpasieHne MpoeKTaMHu — IIPeAMETHas 00J1aCTh Pemenue 3amau. Tect
YnpaBiieHUE CpOKaMU U PECypcaMmu BrinonHeHue ynpaxHeHUn

KOMIIBIOTEPHOTO MPaKTHKYMa.
Kontposbnas pabota

MOHUTOPUHT U KOHTPOJIb UCTIOTHEHUS] IPOEKTOB BrimonHenue ynpaxHeHu
KOMIBIOTEPHOTO MTPAKTHKYMa, pElICHNE
3aaq

4.1.2. MaTepuaJibl TEKyILIEro KOHTPOJISI YCIIEBAE€MOCTH
Kpurepun oneHuBaHHMA TeKyIero KOHTPOJIst

1.1. Texkymmii KOHTPOJb 3HAHWHM CTYJEHTOB O0O0ECHEUMBACT OIEPaTUBHOE YIIpaBIICHUE
y4eOHOM NesTeNIbHOCThIO CTYACHTA U IPOBOJIUTCS C LIEIBIO:

- COOTBETCTBMS ypPOBHS M  KadecTBa IMOJATOTOBKM  CIEHHMATUCTa [ 0oCyJapCTBEHHOMY
obpazoBatenbHOMY cTannapty @POCoB yacTu rocyJapCTBEHHBIX TPEOOBAHMIA;

- MPOBEPKH KaueCcTBa TEOPETHUUECKUX 3HAHUH MO AUCLHUILINHE;

- TMPOBEPKH HAIUYMUS YMEHHUI NPUMEHSATh MOJIYUYCHHbIE TEOPETHUYECKHUE 3HAHWS MpPHU pelIeHUU
MPAKTHYECKUX 3aJ1a4 U BHIMOJIHEHUU Ja00paTOpHBIX padoT;

- MPOBEPKH HAIWYHS YMEHUN CAMOCTOSTEIBHON pabOThI C yUeOHOM TUTepaTypoil.

1.2. Texymuii KOHTpOJIb 3HAHUHM CTYJIEHTOB IPETyCMATPUBAET CUCTEMATUYECKYIO MIPOBEPKY
KayecTBa TMOJYYEHHBIX CTYyJACHTaMU 3HAHWN, YMEHHUH W HaBBIKOB MO BCEM AMCLUUILIMHAM,
M3Y4aeMbIM B KaKJIOM CEMECTPE.

1.3. Texymii KOHTPOJIb 3HAHUH CTYJCHTOB MOKET MPOBOJUTHCS B (pOPME: YCTHOTO OIpoca,
IPOTPAaMMUPOBAHHOTO KOHTPOJISi, MUCHBMEHHOW paboThI, TECTOBOTO KOHTPOJISl, KOHTPOJIHHOMN
paboThI, MPUMEHEHHSI PEUTHHTOBOM CUCTEMBI KOHTPOJISI 3HAHUU U T.II.

1.4. [Ipu ycTHOM ompoce BBICTaBISETCS OLICHKA:

e 5 (OTIAMYHO)- 32 MOJIHBIM OTBET HA MOCTABJICHHBII BOIPOC C BKJIIOUYEHUEM B COJIEpP)KaHUE OTBETA
pacckasa (JIeKuuH) mpernojaBareis, MaTepuaioB Y4eOHHKOB, JOTOJIHUTEILHON IUTepaTyphbl 0e3
HaBOJSIIIUX BOIIPOCOB;

e 4 (XOpoI1I0)- 3a IOJHBIM OTBET HA MOCTABIIEHHBIN BOMPOC B 00beMe pacckasa (JISKIIMH)

e [QperojaBaTes C BKIIOUYEHHEM B COJEp)KaHHE OTBETa MAaTepHAIOB YUYEOHUKOB C UYETKUMHU
10JIO’KUTEIbHBIMU OTBETaMU Ha HABOJSIIME BOIPOCHI ITPENOgaBaTes;

e 3 (YyIOBIETBOPHUTEIBHO) - 3a OTBET, B KOTOPOM O3BYy4Y€HO Oo0Jjee IOJOBHHBI TpeOyeMoro

mMarepualia, C MOJOXUTCIIbHBIM OTBCTOM Ha 60J'II)HIYIO YaCTb HABOJAAIINX BOIIPOCOB;



e 2 (HEyJOBJETBOPUTEIBHO) - 3a OTBET, B KOTOPOM O3BYYEHO MEHEE IOJIOBHHBI TpeOyemMoro
MaTepuaia WM HE 03BY4YEHO INIABHOE B COJIEP)KaHUU BOIPOCA C OTPULATEIBbHBIMM OTBETAMU Ha
HABOJSIIME BOMPOCHl WJIM CTYAEHT OTKa3ajcs OT OTBEeTa 0€3 IpeIBAPUTENBLHOTO OOBSICHEHMS
YBaXXHUTEIbHBIX PUYHH.

1.5. [TporpaMMupoBaHHbII KOHTPOJIb 3HAHUH (TECT) MPOBOAUTCS IO 3apaHee pa3pabOTaHHBIM
U YTBEPKJIEHHBIM LIMKJIOBOM METOINYECKOM KOMUCCUEN 3aJaHUSIM U KPUTEPUSAM OLICHKH.

1.6. [IuceMenHass paboTa MOXKET TNPOBOAUTHCS JIs IMPOBEPKU 3HAHUH 10 OTIEIIbHBIM
paznenaM wid TeMaM. [IpoaomKHUTeNbHOCTh MHCHbMEHHOM paboThl HE JOJIKHA IPEBBIIIATH
MIOJIOBUHBI akazieMudeckoro yaca. [luceMeHHas paboTa orieHuBaeTcs 1o 5-0aabHOM cucTeMe.

1.7. KontponbHass paboTa NpoBOAMTCS 3a CYET BPEMEHH, NPEAYCMOTPEHHOI'O Y4EeOHBIM
IJIAHOM Ha COOTBETCTBYIOUIYIO TUCIUILINHY.

1.8. KonnuecTBo ceMecTpOBbIX KOHTPOJIBHBIX padOT, YCTAHOBJIEHHOE YYEOHBIMH IJIAaHAMU U
y4eOHBIMM TPOTrpaMMaMH, MOXXET OBITh JONOJHEHO padoTaMHu, HE HMMEIOLMMH cTaTyca
00s13aTeNbHBIX.

Kpurepuu oneHuBaHus JMCKYCCHHU

Onenka «OTIUYHO» BBICTABISIETCS CTYAEHTY, €CIM OH JaJl HaydHO OOOCHOBAaHHBIM OTBET Ha
MIOCTaBJIEHHBIN BONIPOC B MPOLIECCE TUCKYCCHUH.
Onenka «XopoILIO» BBICTABISETCS CTYAEHTY, €CIM OH Jan YyOeIuTeNnbHBIH OTBET Ha
[IOCTaBJIEHHBIN BOIPOC B MPOLIECCE JUCKYCCHU.
OneHka «YIOBIETBOPUTEIBHO» BBICTABISIETCS CTYACHTY, €CIM OH Jajl HEJ0CTaTOYHO
00OCHOBAHHBIN OTBET HA OCTABJIEHHBIN BOIIPOC B MPOLIECCE JUCKYCCHH.
Onenka «Heya0BneTBOpUTEIBHO» BBICTABIISIETCS CTYACHTY, €CIIM OH HE JjaJl HUKAKOro OTBETa Ha
JIMCKYCCUOHHBIN BOIIPOC.

Kpurtepun onennBanus 3cce, pepeparon
Onenka «OTIMYHO» BBICTABISIETCS CTYAEHTY, €CIM MOJArOTOBJIEH HAy4HO OOOCHOBAaHHBIN
JIOKJIa/l Ha BEIOPaHHYIO TEMY C aHAJIM30M MH(POPMALIMH, BEIBOJAMH U MPEATIOKCHUIMHU.
Onenka «Xopol1o» BbICTaBISIETCS CTYAEHTY, €CJIM IOArOTOBIIEH JOKJIAJ Ha BBIOPAHHYIO TEMY B
BU/JIC aHAJTUTUUECKOM 3alMCKU 0€3 BBIBOJIOB M MPEATIOKEHUH.
OneHka «Y 1OBJIETBOPUTEIBHO» BBICTABISACTCA CTYJEHTY, €CIM MOATOTOBIEHA MH(OpMaIUsI Ha
BBIOpaHHYIO TeMy 0e3 000CHOBaHUS BHIBOJIOB U MIPEJIOKECHHA.
Onenka «HeynoBneTBOPUTENBHO» BBICTABISETCS CTYNIEHTY, €CJIM MOATOTOBICHAa MH(OpMaIus,

HE COOTBETCTBYIOIIAs BEHIOpaHHON TeMe 0€3 BBIBOJOB M MPEIOKEHUH.

Kpurepun oneHuBaHus yCTHOIO OIpoca



Kaxnomy cTyaeHTy BbliaeTcst CBOMl COOCTBEHHBIH, y3KO copMmynupoBaHHBIN Borpoc. OTBeT

JIOJDKEH OBITh YETKUM M KPaTKHUM, COJIEPKAIlUM BCE OCHOBHBIE XapaKTEPUCTUKH OMHCHIBAEMOTO

MOHSITUS, UHCTUTYTa, KATETOPUH.

[IIkana oleHuBaHUSL:

«OTINYHO» - BONPOC PACKPBHIT TOJTHOCTBIO, TOYHO OOO3HAYEHBI OCHOBHBIC TOHATUS H

XapaKTEPUCTHUKH 10 TEME.

«XO0pouIo» - BONPOC PACKPBIT, OTHAKO HET MOJIHOTO OMUCAHUS BCEX HEOOXOTUMBIX 3JIEMEHTOB.
«Y IOBJIETBOPUTEIIBHO» - BOMPOC PACKPHIT HE IOJIHO, IPUCYTCTBYIOT IpyOble OIIMOKH,

OOHAKO €CTb HCKOTOPOC NOHUMAHUEC PACKPBIBACMBIX MOHSATHUH.

«HeyaoBneTBOPUTEIBLHO» - OTBET HA BOIIPOC OTCYTCTBYET WJIU B LIEJIOM HE BEPEH.
PelituHroBas cucrema:

B nporniecce u3yyeHus CTyJACHTOM JUCHUIUIMHBI UCTIONb3YyeTcsl HakonuTenbHas 100-6anpHas
CHUCTEMA OLICHUBAHMS.
ITo Bumam 3ausATHI 1 opMaM KOHTPOJIS OaITbl PACHIPEEISIOTCS CISAYIOINM 00pa3oM.

OuenuBaemas popma baybl
1. Teoperudeckue MaTepHaibl (TECT) 30
2. 3agadya 1 PacuéTel ceTeBOM MO 8
3. 3anmaua 2 Pacuetsl o metoay PERT 8
4. 3anmaya 3Pacuéthl moka3areyiel MCIIOJTHEHUS MPOEKTa 8
5. Tlpaktukym Ha MC ympaBieHus mpoeKTaMu 24
6. KontponpHas pabota 10
7. Jomamnee 3aganue « Mo MpOEKT 12
BCEI'O 0

3ader nmoxydaeT CTyIeHT, HaOpapmmii 60 6aioB u Oosee.

4.2. [Ipome:kyTOUHAS aTTeCTAlMS
4.2.1. TlepeueHb KOMIIETEHIHI € yKa3aHueM JTanoB ux (GopMHMpPOBAHUS B Ipolecce
ocBOeHHUsI oOpa3oBareqbHO mporpammbl. Iloka3aresm uW KpUTepUH OLEHMBAHUA

KOMIIETeHIIUH C y4eToM 3Tana ux opMHpOBaHUS

Kon HaunmenoBanmne Kon HaunmeHnoBaHue >Tana
KOMIIeTeHIIUH KOMIIEeTeHIUH JTana oCBOEHHS OCBOEHHSI KOMIIETeHIIUH
KOMIIEeTeHIIUH
I[IKc OC I -3 | Crocobnocth ocymectBiaTh moaodop | [IKc OC II — 3.1 | CnocobHOCTh  OTIpenensTh
(MHAHCOBBIX YCIYr B HHTEpecax MIPOCKTHBIE BHIbI
norpeouTens H OCYIIECTBISTh JIeSITeILHOCTH "
KOHCYJIbTUPOBaHUE o MPUMEHSTh A X
OTPAaHUYCHHOMY KPYTy (HHAHCOBBIX OpraHu3aIuu
MIPOAYKTOB MH()OPMAITMOHHBIC
CHCTEMBI, a TaKxKe
OCYILECTBISTh
MapKETHHTOBOE
MO3UIINOHUPOBAHUE B
ctepe r(POBBIX
(hrHaHCOB M 0aHKOB




JTan ocBOeHUs! Iloka3zarennb Kpurepuii onenuBanus
KOMIIETEHIIUH OlIeHHBAHMS
[IKc OC I -3.1 CniocobeH npoBecTu Hcnonp3yer 6a30BbIC TEXHOJIOTHH
Crnoco6HocTh MapKETHUHTOBbIE JEKTPOHHON KOMMEpPLUU npu
oTpeneNniTh UCCIICIOBaHMS B LEIISAX OCYILIECTBICHUH npodeccuoHaIbHON

IPOCKTHBIE BHIIBI
NeSITeIbHOCTU U
NPUMEHSTD IS UX
OpraHu3aIH
UH(pOpPMaILlMOHHbIE
CHCTEMBI, a TaKXKe
OCYIIECTBIISTH
MapKETUHIOBOE
MO3UIIMOHNPOBAHH
e B cepe

U (HPOBBIX
¢uHaHCOB U
0aHKOB

pealM3aliy U yIIPaBICHUS
MpoJakaMU B paMKax
KOHKPETHOTO
HKOHOMUYECKOTO MPOEKTA,
B TOM 4HCIIe, B chepe

UG poBbIX PUHAHCOB U
OaHKOB.

NeSTeNIbHOCTU B cpepe UPpOBbIX PUHAHCOB
1 OaHKOB.

JleMOHCTpUpYET 3HaHUS O CYIIHOCTH U
(GYHKIMSAX ~ MapKeTHHIa, TEOpEeTHYECKUe
OCHOBbl ~ MapKeTHMHTa KaK  PBIHOYHOI
KOHUEMINY YIIPABIICHUS.

Hcnonb3yss MapKEeTHHIOBBIE HCCIEIOBAHUS
ONpEeAENsieT  PALUOHAIBHYK  CTPYKTYpY
Kanuraiga KOMIaHUU U ONTHUMAaJIbHBIA 00BbeM
3aI1acoB.

[IpoBOIUT MapKETUHTOBbIE HCCIIEI0BAHUS B
MaJIoi IpymIe JUisl peajlu3aliy U
yIpaBieHUs MPoiakaMl KOHKPETHOTO
9KOHOMMYECKOT'O IPOEKTA.

4.2.2. ®opMma u cpeacrsa (MeTobl) MPOBeAEHUsI MPOMEKYTOUYHON aTTeCTAluN

d)opMa HpOMeXCYTOHHOﬁ aTrTeCTaliiuu B COOTBCTCTBHUHU C y‘-Ie6HBIM IIJIAaHOM - 3a4CT.

4.2.3. TunoBble OlleHOYHbIE CPEICTBA

VYcBoenne TeOpeTquCKOﬁ YaCTH COACPKAHUA JUCHUIITIMHBI OIICHUBACTCS C TIOMOIIBIO TECTA.

Bapuant tecta cogepxkut 10 Borpocos. [IpumMep ogHOTO U3 BapHaHTOB MPHUBEACH HUXKE.

3. Bonpoc

BpeMeHHoe npeaAnpuiaATUucC, MpEAHa3HAYCHHOC U1 CO3JaHUA HOBOT'O IMPOAYKTA UJIU YCIIYT'H,

Ha3bIBACTCA:

a) pa3paboTKOW HOBOTO MPOJYKTa

b) npoextom

C) MPEANPUITHEM
d) mporpammoit
4. Bonpoc

dopmanm3oBaHHAas CTPYKTYpa, HApaBJICHHAs Ha TIOJJICPKKY MPOSKTHOTO COOOIIECTBAa BHYTPH
OpraHM3aIiH, HA3bIBACTCS:

a) MaTPUYHOM OpraHu3anuen

b) NpOEKTHBIM COAPYKECTBOM

C) KOMaH01 poeKTa

d) obucom ynpaBiieHUs MPOEKTAMU

5. Bonpoc

Yro Takoe CBA3aHHAA CETH?
A. CereBas auarpamma, mpecTaBisieMasl pyKOBOJCTBY Ha MOJIUCH
B. CereBas quarpamma, oTpa)xaroriasi KpUHTHICCKUH Ty Th
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C. CereBas auarpamma, KoTopasi OyZeT peain3oBaHa B BUJE IJIaHA MMPOEKTa

D. CereBas quarpaMma, 3alioJIHEHHAS 33]ja9aMU-TIPE/IIIICCTBEHHUKAMH U 33]Ta9aMH -
MIPEeMHUKAMH

6. Bonpoc

B uem cocTout nens npoekra?

A. Onpenenser KOHEUHbIN pe3ybTaT IPOeKTa

B. Onpenensier npeaHasHayeHUe NPOEKTa

C. Onpenenser NpoeKT, €ro pe3yiabTaThl U CPOK 3aBEPILIECHUS IPOEKTA
D. Omnpenenser NpoeKT U CPOK €ro 3aBEpUICHUS

7. Bonpoc

UTto xapakTepHO JUIsl MAaTPUYHOM CXEMbl OpraHU3ALINH:

a) OTHOCHUTEIBHO OOJIee BHICOKAs! YUCICHHOCTh CIEIMATMCTOB OpraHMU3alluu B IIEJIOM
b) KauecTBeHHO OoJee BRICOKUN YPOBEHD HCIIOIH30BAHMS BHICOKOKBATH(PUIIMPOBAHHBIX
CHEIUATNCTOB, 00JIee BRICOKHI YPOBEHb KaueCTBa MPUHUMAEMBIX PEIICHUH 3a CUCT
Crenuann3alry UCTIOTHUTENEH

¢) Bo3MOXHOCTh MOYMHEHHOCTH JTIOJDKHOCTHBIX JIUI] HECKOJIBKAM PYKOBOJIUTEIISIM
OJTHOBPEMEHHO.

d) BonpIme BO3MOKHOCTH 7151 HE(HOPMATBHBIX CBS3€H M B3aUMOJICHCTBUS MEXTY
COTpYAHUKAMHU

8. Bonpoc

Bri6epute Ooee moaHOE OnpeiesieHne y9acTHUKA MTPOeKTa:

a) PykoBoauTenb MpoekTa U HEMOCPEACTBEHHO OJUYMHEHHBIE €My JIOJDKHOCTHBIE JTUTA

b) ®usnueckue U PUITICCKUE JTUIA, KOTOPHIE HEIIOCPEICTBEHHO BOBJICUCHBI B POCKT MIIU YbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI MPU OCYIIECTBICHUN TPOCKTA

¢) PykoBoauTenb mpoekTa U HeMmoCpeACTBEHHO O JUMHEHHBIX €MY JIOJDKHOCTHBIC JIUIIA, @ TAKXKE
WCTIOJTHUTEIIN OCHOBHBIX PaboT

d) ®usnyeckue u OPUINYECKUE JIUIA, 3aMHTEPECOBAHHBIEC B YCIIEXE MPOEKTA

9. Bonpoc

C mo3unmu CUCTEMbl OTYETHOCTH IO OCBOEHHOMY 00BEMY MPOEKT CUUTACTCS 3aBEPIICHHBIM,
Korja:

a) EV pasen AC;

b) BAC pasen PV;

c) PV pasen AC;

d) BAC pasen EV

BAC — 6romxer no 3aBepiienuto, PV- mnanoBas croumocts, EV- ocBoenHsbIit 006eM, AC-
(dakTUyecKasi CTOUMOCTb

10. Bonpoc

Ha ocHoBe kakux (paxTopoB MOXHO POPMUPOBATH UEPAPXUIECKYIO CTPYKTYpy padoT (WBS)
npoekra’?

a) TexHomoOru4IecKux

b) Opranu3anoHHBIX

) XapaKkTepu3yIOIIUX paclpe/ie]IeHne OTBETCTBEHHOCTH

d) Bce nepeunciieHHbIe U TI00BIE IPYTHE, OTPAXKAIOIINE MPEACTABICHUE PyKOBOIUTENS NPOEKTa
O TOM, YTO U KaK JIEJTaeTCs B MPOCKTE.
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3a Kax[Iblii MPABUIIBHBIN OTBET CTYACHT MoydaeT 3 6anna. MakcuManbHbIN pe3ynasTaT 30
0aJIoB.

OueHuBaHMne pelieHUs 3a1a4

[IpaBuiIbHOE ¥ CBOEBPEMEHHOE PELICHHE 3a/1a4 OLIEHUBAETCS MO 8 OalIoB.

ITpumep 3anaun Ne3 nmpuBeneH HUXe
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3agaua 3 PERT

Onpepenute napameTpbl PERT gnsa ceteBoro rpacpuka

[TapameTpbl CpOKOB pabOT 3aJaHbI TPEMS OIICHKAMU:
topt(i,j) — onTMMUCTMYECKas OLleHKa ANUTENbHOCTM onepaumm
tmax(i,j) — HambBonee BepoATHaA ANMUTENBLHOCTL onepauun (Moaa)

tpes(i,j) — neccummcTyeckasi oLeHKa ANUTENBHOCTU onepaumm
DTH OLIEHKW TPUBEICHBI B TAOIHUIIC

PacyeTtbl no metoay PERT

Onepauuun Topt Tmod Tpes Kputnuyeckasn Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
23 1,5 2 4
2M 3 5 6
3,M 1 2 3
M,K 2 4 6

[IpocraBsTe B Tabnwmie B cronder Kputuueckas - 1, ecim pabota Kkputuieckas, u - 0, eciii HeT.
Paccuuraiite oxunaemoe (cpeaHee) 3HAUCHUE JITUTEITBHOCTH ToX 1Mo (hopmyie

Tox=(Topt+4Tmod+Tpes)/6

Jucrniepcust JTUTETBHOCTH KaXKIOTO CITyJailfHOTO COOBITHS — ONEpaIiy ONPENeIsIeTCs TI0 popMyIie

D(i,j)= ((Tpes-Topt) /6)?

TpedyeTcsi: pacCUUTaTh OXKUIAEMYIO OIUMENbHOCb 8CE20 NPOeKma N CPeIHEKBapaTHUECKOEe OTKIIOHEHNE
3TOW JIIATEIHHOCTH.

B kaxom unmepesane 6yayT HaXOOUTHCS [UINTETHHOCTH MPOeKTa TOXKKP C BEPOSITHOCTHIO 95%?

MeTtoaundeckue pekoMmeHpauun no BbINOIHEHUIO 3apaum 3
OsumaeMas JUIMTENLHOCTD IPOEKTA PABHA CYMME OKUIAEMBIX JAJIMTENLHOCTEN KPUTHIECKOTO MY TH.
IMony4uTe 5Ty CyMMY K3 TabIULBL.
Hﬂﬂ HE3aBHCUMBIX CﬂyqaﬁHBIX BCJIMYMH JUCIICPCHUA CYMMBI paBHa CyMMC HHCHepCHﬁ. B stom
OPCAOJIOKCHNHN JUCTICPCUA JINTCIBbHOCTH BCCTO IMPOCKTA 6yI[eT paBHa
anoeKTa = z D(l, ])
Kpum
CpeﬂHeKBaHpaTI/I‘{eCKOC OTKJIOHEHHE 9TO KOPCHb KBaI[paTHI)II‘/'I n3 JUCIIEPCUN

CKOnpoeKTa: '\/ anoekma

B unTeppan orpannueHHbIi +/- 2CKOnpockra OT 0XKHMAaEMOM JTUTEIBHOCTH NMPOEKTA JUTUTEIEHOCTD MTOTAJIET C
95% BepOsSTHOCTHIO.

PeKOMeHIIyeTCH HCII0JIb30BaTh Ha 3aHATHU KAJIBKYJIATOPBI JJI TPOBEACHUA COOTBETCTBYIOIINX PACYETOB I
JI00BIE YCTPOMCTBA C 3JCKTPOHHBIMU TaOIUI[aMH.
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OunenuBanue BbINOJHEHH 3aJaHuil KoMnblOTepHOro NpakTHKyMmMa.

Beinonaenue 3aganuii KOMIBIOTEPHOIO NMPAaKTHUKyMa OLICHUBAETCS 110 JIncTtaM pe3yibTaTos,
KOTOpBIE CTYJICHTHI 3aIlOJHSAIOT 110 XOAY BBIITOJIHEHUS 3aJaHUI TPAKTUKYMa U CJIAl0T
IPEeroIaBaTesto M0 3aBeplIeHnn ouepeaHoro 3aaanus. [Ipumep «Tabnuipsl pe3ynbTaToBy JUIs
3ananus «Ileperoponaka» NpuUBENEH HUXKE.

[Tpumep TaOauisl pe3yabTaTOB, 3aMI0JIHIEMON CTYAEHTOM

Tabnuua pesynbraroB. 3amanue «Ileperopomka MSP».

CryneHr: D.1.0.
[ynkr | 3amanue PesynbTar | KommeHnTapuu
4 Kakue tumnsl

pecypcoB BO3MOXKHBI
B MS Project?

5 CxonbKo ypoBHeil B
HepapXuu padboT
9TOTrO MPOEKTa

6 Kaxk ompenemnsrorest
JUTUTEIIBHOCTH
onepanun

7 Ecnu 3arpysky [Touemy?
Manspa Ha

OTIepaIiH KPACUmbs
cnenarb 100%, kak
U3MEHUTCS
JUTATEITHHOCTB 3TON
onepamnun?

9 Kaxkue tumsr
onepanuu
UCTIONB3YIOTCS MS
Project?

10 Broumire 3amaun,
AMEIOINE
BpEMEHHOM pe3epB
(xaxoit?).

11 Bnoummre croga Jara okoH4YaHUS TPOEKTa
paccuMTaHHBIE: OO0mias (TuTaHOBas) CTOMMOCTB TIPOCKTA

12. Bnumure 3aTpatsl
Ha IUIOTHUKA U
MaJisipa B IPOEKTE

12 Bnumwure JlaTa okoH4YaHMs NpoeKTa
M3MEHEHHBIE TOCIe O6mas (T1aHoBas) CTOMMOCTH TPOEKTa
BEIPaBHUBAHHUS:

13a Bnummre croga JlaTa okoHUaHMS MpOeKTa
HW3MEHEHHBIE: OOmras (TTaHoBasi) CTOMMOCTB TIPOEKTa

138 Bnummure crona JlaTa okoH4YaHMs MpoeKTa
M3MEHEHHbIE! OOmias (T1aHoBasi) CTOMMOCTB TIPOCKTA

CKOJIbKO MOKET(MaKCUMAIIbHO) TIOTPEOOBATHCS KAIEHAAPEH B IPOEKTE?

OnenuBaHne KOHTPOJILHOM padoThI
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[Tpumep 01HOTO U3 BapUAHTOB KOHTPOJIBHOM pabOThI IPUBEICH HUXKE

KoHTponbHas paboTa

BapuaHTt T

Paboma ebinonHsemcs ¢ UCrofib308aHUeM .UHGhopMayUOHHOU cucmembl
ynpaesieHus npoekxmamu

OnucaHme cutyauum

Bam neo6xo0umo paccuumams 0CHOBHbIE BDEMEHHBIE U CIMOUMOCIHbLE XAPAKMEPUCTUKU
npoexma no npoeedeHuIo npesenmauyuu 01 npeccol. llpoexm cmapmyem 20.05.mexyweco
2ooa.

BpeMeHHble XapaKTepucTUKU

1. [OBe cbasbl uayT napannensHo: «lloarotToBka TypHe ANd Npecchi» n
«MopgroTtoBka npecc-penunsa»
2. B noarotoBke TypHe AN Nnpecchl NocneaoBaTenbHO BbIMOMHAKTCS 2
onepaumu:
«JloroBopuTbCA € goknagvymkamm» - 15 aHen
«OdopmunTb 3aka3 GUNEeToB 1 rOCTUHNLLI» - 6 gHEeN
MapannensHO UM BbINONHSAETCA onepauuns «1ogroToBUTb KOMMBIOTEPHYIO
npeseHTauunio» - 7 gHen
3. B «nogroToBke Npecc-penusa» nocnegoBaTenbHO «FOTOBUTCS
Martepuan», «opurmHan-mMakeT», NPOU3BOLANTCS K TUPAXKMPOBAHNEY,
3aKaH4YMBAOLLLEECS KOHTPOJIbHbIM CObbITUEM « TUpax rotoBy. Bce paboTbl
UMEIT ANUTENBHOCTb NO 3 AHEeN Kaxaas.
4. KoHTponbHoe cobbiTve «MeponpusaTne NoAroTOBEHO» HACTynaeT npu
YCIOBMM TOTOBHOCTU « TypHE Ansi NPeCcchi» 1 Tupaxa npecc-pennsa.

CTOMMOCTHbIE XapakKTepucTtukm

1. [nasHbit meHedxepl (ero ctaBka 300 p./dyac) goroBapmBaeTcs C
OOKNagynkaMuy 1 NpYHUMaeT yvacTue B YTBEPXKOEHMN OpuUrMHan-makeTa
(3arpyska Ha nocnegHein onepauum - 10%).

2. 3Bakaszom 6unemos u 2ocmuHuUUbl 3aHUMaemcs_[IoMOUHUK, KOTOPbIV
OepeT 3a yac paboT 160 p. OH ke 3aHMMaeTCsl TUpPaXXMpPOBaHNEM NPECC-
penusa.

3. lNoaroToBKOM KOMMLIOTEPHOW Npe3eHTaLmMn 3aHnMaeTcss MeHemkep, OH Xe
roTOBUT Matepuan u opurmHan — makeT. B nogrotoBke opurnHan-makeTa
MeHemxepy nomoraeT MomowHuk (100%), Tak, 4To 3arpyska MeHekepa
B MOAroTOBKE opurnHan-makeTta coctaensaet 50%. CtaBka meHemxepa
100 p.,/vac.

4. Ha noprotoBky opurnHan-maketa 3atpadmsaetcsa 0,5 nayvku (250n)
©ymaru no uexe 400 p. 3a nayky B 500 nucros.

5. Ha TupaxnpoBaHue 3aTpadmBaeTca 3 naykm Takow xe Gymarm n ycnyrm
MHOXMWTENbHON TEXHUKM U3 pacyeTa 3 p. 3a NNCT.

N3meHeHMe napamMeTpPoOB NpoeKTa

Ilepenecure Havano npoekTa Ha 10 pabounx mHel Buepen. Crnenaiite paboueit cyo00Ty ¢ 8§ 4acOBBIM
JTHEM.

1 TToguepKHYTHI - pecypchbl

[To pe3ynbTaTaM BBINOIHEHHUS KOHTPOJIbHON pabOThI CTYACHTHI 3aOJIHSIOT « Tabiuity

PE3yJIbTaTOBY, BApHAHT KOTOPOU MPUBE/ICH HUXKE
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Tabnuma pesynsratoB KP crynenrta

Tabnuua pesynbTaToB BapuaHTa

Bapuant

B rotoBoM pacnucaHum HeobxognMmMo oTMETUTb (BNMcaTb B Tabnuvubl):

PacueTHrble rnapaMeTphbl 110 KOJIOHKaM

daza/onepaums OnutenbHOCTb

Oarta
Hauyana

Oata
OKOHYaHuA

PesepB
BpeM.

MnaHoBas
CTOMMOCTb

Ecmu y 3amaun Tupaoic comos w3mennts tuil ¢ KMP Ha KMII, kakoBa OyaeT qata OKOHUaHHUS

pabotsl « Tupax roto»

BrnummuTe pe3ysibTaThl
OO1mast cTonMOCTb IIPOEKTa:

CpOK BBITIOJITHCHHA TPOCKTA!

M3meHeHne napameTpoB npoekTa (paboyvas cyb6oTa)

Brimmure pe3yabTaThl

OO01mast CTOMMOCTh TPOEKTA:

CpoOK BBIITOJTHEHHS ITPOCKTA: (ImuTensHOCTD)

(Hara)

(Hara)




4.3. MeToanuyeckne MaTepHaJIbl
IIpouenypa npoBeeHns 3aueTa

ATTeCTaIII/IOHHI)IC HUCIIBITAHUA TIPOBOJATCA TMPCIOAaBaTCiIEM, BCAYUIUM 3aHATUA 110
TaHHOH TUCHUILIIHHE.

ATTCCTaI_[I/IOHHBIe HCIIbITAHUSA IPOBOAATCA B BUJAC KOMIIBFOTCPHOI'O TCCTA.

Kpurtepun u mkaja oueHMnBaHUS

Kpurtepuu ouneHuBaHus Ouenka

JleMOoHCTpUpyeT Ha BBICOKOM ypOBHE 3HaHWE M (JOPMHUPOBAHUE HABHIKOB | 5 (OTIMYHO)
KPUTHYECKOTO aHalu3a, a Takke (OpMUPOBAHHE HABBIKOB CHCTEMHOIO
mojaxofa  Jyis  OOOCHOBaHHMS ~ COOCTBEHHOM — TpPaKAAHCKOH |

MHUPOBO33PEHYECKON TO3UITUH.

JleMOHCTpUpyeT Ha XOpOIIeM YPOBHE 3HAHHE U (DOPMUPOBAHUE HABBIKOB | 4 (XOpOIIIO)
KPUTHYECKOT0 aHaju3a, a Takke (pOpMHUPOBaHHE HABBIKOB CHCTEMHOTO
nonxojaa s OOOCHOBaHHMS ~ COOCTBEHHOH — TpPaXKIAaHCKOH |

MUPOBO33PEHUYECKON MO3ULIUN.

JeMoHCTpUpYeT Ha HU3KOM YPOBHE 3HaHHE M (OPMUPOBAHHE HABBIKOB | 3 (YIOBIECTBOPHUTEIHHO)
KPUTHYECKOTO aHalu3a, a Takke (OpMUpOBaHHE HABBIKOB CHCTEMHOIO
noaxona  Ans  OOOCHOBaHHMsS ~ COOCTBEHHOM — TpaXKIAaHCKOH U

MHUPOBO33PEHYECKON MMO3UITHH.

He memonctpupyer dopMrpoBaHue HABBIKOB KPHUTHYECKOTO aHaIW3a, a | 2 (HEYAOBIETBOPHUTEIHHO)

TaKKe (OPMHUPOBAHME HABBIKOB CHCTEMHOIO IMOAX0J]a JJisi 000CHOBAHMS

COOCTBEHHOH I'paKTAHCKOW 1 MHPOBO33PEHUYECKON TTO3UITHH.

5. Metoguyeckue yKasaHusi i 00y4ar0IIUXcs M0 OCBOCHUIO THCHUIINHBI

MeTtoanueckue yKa3aHus 10 BbINOJHEHHIO TECTUPOBAHUS:

Janubiii Bua paOoThl MPOBEPSIET YCBOCHHE OOYUYAIOUIUMUCS IMOIYYEHHBIX B XOJ€ OOy4YeHHS

YMEHUH U HAaBBIKOB, a TAKXKE YMEHUS aHAIU3UPOBATh CUTYALIUH.

Bpewms nanucanus tecta coctaisier 30 muH. [Ipu mpoBeneHHH TeCTUPOBAaHHS O0YYarOLMCS

npearaercsa OTBeTUTh Ha 10 KOHTPOJIbHBIX BOIIPOCOB.

BrimonHenue TecTUpoBaHUS SBISIETCS O0S3aTENIbHBIM Ui BceX oOydaromuxcs. Pe3ynbTaThbl

TECTUPOBAHUS SBJISETCS JOIYCKOM K 3aueTy, IPU YCIOBUH, YTO IPABUIBHBIX OTBETOB 6 OoJiee.

MeTtoanuyeckue peKOMEHIALMH 110 MOAT0TOBKe HHAUBHUAYAJBHOI0 POEKTA
WHnuButyanbHbIA MPOEKT SBIAETCSA JIOTUYECKUM HUCCIEIOBAHUEM, NPEACTABICHHBIM B

BHUJC 3aKOHYCHHOTI'O IMpoAaYyKTa. Hepez[ KaXXJIbIM CTYACHTOM CTOUT 3ajJada
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MPOJIEMOHCTPUPOBATh YK€ HE OTAETbHbIE HABBIKA, a YMEHHE BBIIIOJHUTH PabOTy
CaMOCTOSITEIBLHO OT HayaJla U 10 KOHIIA.

NuauBuayanbHBI TPOEKT BBITIONHIETCS OOYYaloOMMMCS IO BBEIOpAaHHOW TeMme, B
paMKax yuyeOHOro BpPEMEHH, U JOJDKEH OBITh MPEACTABICH B BHJE Pa3pabOTaHHOTO MpPOEKTa
TJIaHa ACUCTBUM TSl TOMYYCHHs O’KUAEMOTO pPe3yibTara.

Ortarnbl paboThl HaJl IPOEKTOM:
1. [TogroroBUTENbHBIM JTal: BBHIOOP TEMBI, IMOCTAHOBKA IIeled M 3amad Oyayliero
MIPOEKTA.
Br16op tembl.. Onpenenienue enu 1 3a1a4.
2.IlnanupoBanue: 1oaOOp HEOOXOIUMBIX MaTepUajoB, OMpeAeNIeHHEe crnocoboB cbopa u
aHanu3a HHGOpPMAaIIHUH.
3.0cHOBHO#:  0OOCY>XJIEHHE  METOJAMYECKHX  acleKTOB W opraHuzanus  paloThl,
CTPYKTYpPHUpPOBaHHE MPOEKTa, paboTa HaJl MPOECKTOM.
4.3aKTI0YMTEIBHBIN: TIOJIBEJICHHE UTOTOB, 0(hOPMIICHHE PE3yJIbTATOB, MPE3CHTAINS TPOCKTA.

[Tpumep 3ananust Ha pa3pabOTKy UHIUBUAYAIHHOTO IPOEKTA MIPUBEICH HUXKE
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3aganve «CBOM IPOEKT»

no AuCoMIinHe «YHpaBJIel-me
MMPOEKTaAMHU»

MpeameTHyto 06nacTb «CBOEro NpoeKTa» - S

CTYAEHT BbIOBUPAET CAMOCTOATE/IbHO, KaK .
Hanbonee 6/M3KYIO eMy MO CoAepPKaHMIO. |

CryaeHT gaet npoekty MMA.

B pa3paboTKe v CTPyKTypupoBaHUM MpoeKTa Heobxoanmo NpopaboTaTh Cieaytolme BONpochl:
1. LUenb npoekra. 34eCb AaeTcA OTBET Ha BOMPOC «3ayem?» CnoHCopy (MHMLMATOPY) HYKEH pesyabTaTt
npoekra.

2. OcHoBHble TpeboBaHMA. 3aecb AaeTcA OTBET Ha BOMPOC «KaK 3aBepLuInTb NPOEKT? », T.e. Kakme nsmepmmble
XapaKTepMCTMKM NpoekTa byayT NpoBepeHbl NpKY 3aBepLIEHMN NPOEKTa, YTO6bI fOKa3aTb ero 3aseplueHue.

3. PamKu npoekTa. 34€ecb B ABHOM BMAE AAIOTCA OrpaHMYeHnsa pesyibTaTta NPoeKTa, YTobbl He MopoXKaaTh
BbIXOZALLMX 33 €r0 PAMKM OXKMUAAHUIA.

4. 3apauu npoekta. OTBET Ha BONPOC «YTO HY}KHO cAenaTb?». 3TO BEPXHUI YPOBEHb MepapXmUYecKom
CTPYKTYpbl paboT (WBS), nokasbiBalowmin U3 Kaknx Hanbosee KpynHbIX 4eACTBUIA ByaeT cocToATb paboTta no
NPOEKTY. 34eCh e MoryT 6bITb onpeaeneHbl Bexu (KOHTPOsIbHble cOBbITUA) NpPoeKTa.

OTBeTbl Ha 3K BONPOCHI CTYAEHT Od)OpM}'IHET B BM/AeE TEKCTOBOrO AOKYMEHTa C YCNOBHbIM Ha3BaHuem «Pestome
NPOEeKTa»

B nHbopmaLumoHHo cucteme YN cTyaeHT peanusyet WBS 1 Jlornky npoekTa. 34ecb onpeaensatoTcsa ormyeckme
B3aMMOCBA3M MeXK Ay paboTaMu NPOEKTa, BO3IMOXKHOCTU BeAeHUA NapasiefibHbIX PaboT, OCHOBHbIE KOHTPOJIbHbIE
cobbiTuA (Bexu) npoekTa. MHoraa, moxkeT noTpeboBaThCA AEKOMMNO3ULLMA HEKOTOPbIX 3a4a4 13 n.4. PesynbTatom
ABNAETCA ceTeBOM rpaduk, Amarpamma aHTa u nepsan oueHKa A/IMTENIbHOCTM NPOEKTa.

OnpefenatoTca pecypcbl v UX HasHayeHua Ha paboTbl. PesynbTaT- 6I04KET NpoeKTa.

Pe3synbTaTbhl MOAENMpPOBaHUA B ncyn CTyAEeHTbl NOMeLatloT B «Pe3tome npoeKTa» € COOTBETCTBYHOLWMMMU
KOMMEHTapUaAmMu.

K 3awmTe cTyAeHTbl NpeacTaBaAaoT TEKCTOBbI DOKYMeHT «Pe3tome npoekTa», ceteByto MOAe b BEPXHEro YPOBHA
ynpasneHua. *enatenbHoO BCe 3TO OdJOpMVITb B BUAE Npe3eHTaunu K 3alnTe NpoeKTa.

Pa3paboTaHHbIM NPOTOTUN NPEeACTaBAAETCA K NYONYHOM 3awmTe.

6. YueOHass JuTepatrypa u pecypcbl HHPOPMAUMOHHO-TEJIEKOMMYHUKANMOHHOM CeTH
"HHTepHer", BKJIKWYAA  INepedYeHb  Yy4eOHO-METOAMYECKOro  olecmedeHust  JJIs
CaMOCTOSITeIbHON PadoThl 00y4aOIIUXCS M0 JUCHHUIINHE

6.1. OcHoBHas IUTEpaTypa

1. VYmpapieHue MpoeKTaMu : YYCOHUK M IPaKTUKyM i By30B / A. W. bamamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mox oOmei pemakmueii E. M. PoroBoii. — Mockaa :
NznarensctBo HOpaiit, 2020. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-
6. — Texct : anextponnsiii // DBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791
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6.2. lonoJiHMTEILHAA JIMTEPAaTypa

1. 3y0, A. T. YmpaBineHue npoektaMu: YIYeOHHK W MpakTUKyM Jjist By3oB / A. T. 3y0. —
Mocksa : U3garensctBo FOpaiit, 2020. — 422 c. — (Bricmiee o6pa3oBanue). — ISBN 978-5-
534-00725-1. — Tekcr : oanektponHslt // OBC IOpaiit [caiit]. — URL:

https://urait.ru/bcode/450229

6.3. YueOHO-MeTOAMUYECKOE 0O0ecTiedYeHHe CaAMOCTOSITeIbHOI padoThI
He npenycmoTtpeno.
6.4. HopmaTuBHOE IpaBoBoe o0ecnevyeHue

1.TOCT P 54869-2011. IlpoexTHbIl MeHEI)KMEHT. TpeOoBaHus K yIpaBICHUIO IPOEKTOM

6.5. UnTepHeT-pecypcbl

1. http://docs.cntd.ru/document/1200089604I"OCT P 54869-2011. [TpoexTHbII
MEHEIDKMEHT. TpeOOBaHuS K yIIPaBICHUIO IPOCKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ YnpapieHue puckamu npoekra
3. http://wtrofimov.ru/wp-content/uploads/2019/04/YI1_Tpodumor 2019.pdf B.B.

Tpodumos, YITPABJIEHUE [TPOEKTAMMU, YuebHoe mocobue

4. http://www.spiderproject.com/ru/index.php/spabout/demo HNC ymnpaBneHuss npoekTamu

SpiderProject, noctym 20.02.2020

5. https://lib-bkm.ru/134593y6punikuii A.A. DddexTruBHOE ympaBiIeHUE MPOCKTAMH C

ucrnonb3zoBanueM MicrosoftProject 2016, uzn: Openplanning.ru
6.6. Unbie pecypcbl

1. [TaBnoB, A.H. DddextuBHOE ympaBieHue NpoeKTaMH Ha OCHOBe craHaapta PMI

PMBOK® 6th Edition / A.H. [1aBmoB. — Mocksa: Jlaboparopus 3nanmii, 2019. — 273 ¢. —

ISBN 978-5-00101-619-9. — Texkct : snekrpoHHbId // JlaHb : 31IEKTPOHHO-OMOIMOTEUHAs

cucrema. — URL: https://e.lanbook.com/book/110205

2. [IlaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe cTtannapta PMI PMBOK®. N3noxenue

MeTo00TuN 1 onbIT ipuMenenus / A.H. [1aBnoB. — 5-e u3a. — Mocksa : JlaGopatopust
3Hanui, 2017. — 274 c. — ISBN 978-5-00101-521-5. — TexkcT : anexTpoHHbIH // JIaHb :
3JIEKTPOHHO-O0MOmoTeuHas cuctema. — URL: https://e.lanbook.com/book/94153

3. Yerdpuna, xoncon: MicrosoftProject 2013. Pycckas Bepcus. Llar 3a marom., Ilep. c

aHri., M:— OxowMm, 2014

4. Jlapcon D.Y. Ympasnenue npoektamu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢

anria. B.B. Jlegtoxun. — M.: luC, 2013. — 784 c.

S. [TonkoBHukoB A.B. VYmpasnenue mnpoekramu. Ilomnenii kypc MBA /A.B.

[TonkoBuukoB, M.®. Jly6oBuk. — M.: Onumn-busznec, 2013.

7. MarepuajibHO-TeXHMYecKkass 0a3a, HH(OPMALMOHHBbIE TEXHOJIOTHH, NPOrpaMMHoOe
o0ecrnieyeHne U HHGpOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

ba3bl AAHHbIX, I/IH(l)OpMaIlI/IOHHO-CleaBO‘leIe N MMOUCKOBBIC CUCTEMbI

1._www.biblio-online.ru —OnexTpoHHo-6ubnnoTeyHas cucrtema [ObC] FOpaiiT;
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http://www.biblio-onlin.ru/
https://e.lanbook.com/book/110205
https://e.lanbook.com/book/94153
http://wtrofimov.ru/wp-content/uploads/2019/04/%D0%A3%D0%9F_%D0%A2%D1%80%D0%BE%D1%84%D0%B8%D0%BC%D0%BE%D0%B2_2019.pdf
https://lib-bkm.ru/13459
http://www.spiderproject.com/ru/index.php/spabout/demo%20%D0%98%D0%A1%20
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://docs.cntd.ru/document/1200089604
https://urait.ru/bcode/450229

2._http://www.iprbookshop.ru — Dnekrponno-6ubanoreunas cucrema [ObC] «Iprbooks»

3._https://e.lanbook.com - DnexTpoHHO-OMOMOTeUHAs cucteMa [DBC] «JlaHby.

4._http://elibrary.ru/ - Hayunas snektponnas oubnauorekaElibrary.ru.

5._https://new.znanium.com DneKkTpoHHO-O0UOIHOTEUHas cucTemMa [OBC] «Znanium.comy.

6._https://dlib.eastview.com — Mupopmarmonnsiii cepuc «EastViewy.

7._https://www.jstor.org - Jstor. [TomHBIE TEKCTHI HAYYHBIX >XYPHAJIOB M KHUT 3apyOEKHBIX

W3/1aTENLCTB.

8._https://elibrary.worldbank.org - OnexTponnas 6udbnuoreka BecemupHoro banka.
9._https:/link.springer.com - IloIHOTEKCTOBBIE TMONUTEMAaTHYECKUE O0a3bl aKaJeMUYECKUX
’KYPHAJIOB M KHUT M3JIaTeNIbCTBA Springer.

10.___ https://ebookcentral.proquest.com - Ebook Central. IlonHble TEKCTBI KHUT 3apyOeKHBIX

HayYHBIX H3]IaTeIbCTB.
11.___ https://www.oxfordhandbooks.com - JlocTym K THOJHBIM TEKCTaM CIPAaBOYHHUKOB
Handbooks uznarensctBa Oxford mo mpeameTHbIM 00JacTsIM: SKOHOMHMKA M (PMHAHCHI, TIPABO,
OU3HEC U YIIpaBJICHHUE.

12.___ https://journals.sagepub.com - I[lonmHoTekcTroBass  0a3a  HAy4YHBIX  KYpPHAJIOB

aKaJeMUIECKOT0 H3aTeNbCcTBa Sage.
13. CnpaBouHo-tmipaBoBas cuctema «KoHCyIbTaHT».

14. DOnexTpoHHBIN NEPUOANYECKUN CIIPABOYHUK «I apaHT».
IIporpaMMHBbIe, TeXHHYECKHE H JIEKTPOHHbIE CPeICTBA 00y4YeHUsI H KOHTPOJIsI 3HAHMM.

AynuTopun, = OCHaIllEeHHBIE KOMITBIOTEpAaMH C yCTaHOBIIEHHOH Bepcueit MicrosoftProject (2016-

2019).
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