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b1.0.21 OcHoBBI yHIpaBJICHUS NIEPCOHAIOM
ABTop: Kannuaar conuosiornyeckux Hayk, JAOLEHT, JOLUEHT Kadeapbl ylpaBiIeHUs epCOHATIOM
bpexnesa A.IL

Kon n HamMeHOBaHHe HANIPaBJIeHUs] MOATOTOBKHU, MPO(UJIA:

38.03.03 «Ympasnenue nepconasom», OOpa3zoBarenbHas nporpamma «CTpaTernueckoe U OTeParimOHHOE
yIpaBiieHUE NePCOHATIOM OPTaHU3aALIUN

KBamudukauus (crenenb) BHINYCKHUKA: 0aKaaBp

®opma o0yueHHsI: OUHAS

Iliian kypca:

Tema 1. YnpapiieHHe MepCOHAJIOM: NMOHATHE, LeJdb, 3aAauM (IeKuusi, cemuHap B ¢opme
ompoca)

[loHsiTHE W CYUIHOCTH YIpPABJIECHUS NEPCOHAIOM. YTpaBleHHE MNEPCOHAIOM KaK COIHMaJIbHOE
SBJICHUE. YTIpaBJIeHUE IEPCOHAIOM KakK MpodeccuoHa bHas AedarenbHocTh. ConepxaHue, 1eib, U 331a41
yIpaBieHUs IEPCOHATIOM.

Teopust ynpaBieHus 0 poiu uyejoBeka B opraHuzauuu. [ToHSATHS «ynpaBieHHE MEpCOHAIOM» U
«yIpaBJIEHUE 4YeJIOBEUECKUMHU pecypcamu». OkugaHus paObOTHUK OT OpraHu3alud M OKUAAHUS
OpraHu3auu oT pabOTHUKA.

Hayunple oOCHOBBI  ympaBiieHHs nHepcoHasoM. Vcropust pa3Butuss Hayk o  TpyAe.
MexauCIUIUIMHAPHBIA ~ XapakTep  HAyYHBIX  OCHOB  YIpPaBJICHUS  IEPCOHAJIOM  Kak  BHUJA
npodecCHOHANTBHON IeATeTLHOCTH. MHOTrOIapaiurMaabHbIN CTaTyC yIPaBICHUS MIEPCOHATIOM.

Tema 2. KonuenrtyajibHble OCHOBBI YIPAaBJeHHs NepPCOHAJIOM (JieKuHMs, ceMuHap B ¢opme
ompoca)

[lonsiTHE W CTPYKTypa KOHUENIUHU YIPaBICHUS IEPCOHANIOM. 3apOXICHHE KOHIENTYyaJbHbIX
MOJIOKEHUM yIpaBJICHUS NEepCOHANIOM. B3auMMOCBSA3b TEOPETHYECKOrO0 OCHOBAHMS KOHLEMLUU U €€
OpPraHU3alMOHHOTO BOILJIOIEHUSI.

OunocodustynpasiienusnepconasoM. CoaeprkaHuenoHATHA«KDUI0COPUSYTTpaBIECHUSTIEPCOHATIOM.
dunocodusyrpaBIeHUATIEPCOHATOMKAKOCHOBa(DIIIOCOPUHUOPTaHU3aIIH.

OcHoBHbIeaIEMEHThIQMIIOCOPUUOpranu3anuy.  BapuanTteipuiocodunynpaBieHUSIEPCOHAIOM.
BremanenBHyTpeHHIEPAKTOPHI, BIUSIONIHEHADUIOCO PHIOYITPABICHUITIEPCOHATIOM.

OCHOBHbBIE TEOPETUYECKHNE HCTOYHHMKHU YIPABICHUS MEPCOHAIOM. OTallbl Pa3BUTUS YIPaBJICHUS
MepcoHaNOM:  (PU3MOKPATUUCCKUN, PAIUOHATUCTUYECKUM, TEXHOKPATHYECKUH, TYMaHUCTUUYECKHM.
XapakTepucTuka Teinopusma. Bxiiang agMUHUCTPAaTUBHOM IIKOJIBI B CTaHOBJIEHHWE KOHLENTYalbHBIX
OCHOB YIpaBJIEHUSA INepcoHaNIOM. Poib «IUKOJBI YEIOBEYECKUX OTHOIICHUH» B aKTUBU3ALMU
YeJI0BEYECKOro (akTopa opraHuzanuu. Teopusi YeJIOBEYECKUX PECypcOoB MU IEPEXO][ YIpaBICHUS
MIEPCOHAJIOM Ha CTPATEerM4YEeCKUl YpPOBEHb YIpaBJICHUsS OpraHuzanueid. Teopuu «4eroBEeYecKOro
Kalurajga» M «COLHUAIBHOTO KamuTala» — HOBBIM KOHIENTYaJIbHBIH MOJXOJ K pOJIM 4YeJIOBEKa B
OpraHu3aly.

Oco0eHHOCTH OTEUECTBEHHOW NPAKTHKHU YIPABICHUS NEPCOHAIOM Ha rOCYJapCTBEHHOM ciyxoe,
KOMMEpUYECKHX OpraHu3auusax u npeanpustusx. CoBpeMeHHbIE OTEUECTBEHHBIE ILIKOJbI YIPaBICHUS
MIEPCOHAJIOM.

Tema 3. IlpaBoBble 0CHOBBI YIIPaBJIeHUSI IEPCOHAIOM (JIeKIUsl, ceMHHAp B (popme ompoca)

OcobeHHOCTH OTpaciaell mpaBa B pPEeryjJdpoOBAHUM CHUCTEMBbl YIPaBJIECHUS HNEPCOHAIOM.
HopMmbl KOHCTUTYUMOHHOTO, aJAMHUHUCTPAaTUBHOTO M TPYAOBOTO IpaBa B YyIpaBIEHUU
nepcoHagoM. XapaKTepUCTUKa HOPMATUBHO-NPABOBOM 0a3pl yHpaBlIEeHUS IME€PCOHAIOM.



Oco0eHHOCTH HOPMATHUBHOIO pEryJUpPOBAHMUS YIPABJICHHUS MEPCOHAIOM TOCYIapCTBEHHOMN
CITYXKOBI.

[IpaBoBOl MeXaHHU3M YyHpaBJIEHUS 4YEJIOBEUECKHMMH pecypcaMu: CYOBEKTbl; OOBEKTHI;
IpolecC MpPaBOBOrO peryJlupoBaHus ymOpaBieHuUs nepcoHainoMm. [IpaBoBble cpencrTsa
BO3JEHUCTBUS HA  YEJIOBEYECKHE pPEecypchl: HMHCTAaHLUMHU; JOrOBOpa; JUIEH3UPOBaHHE
0o0pa3oBaTeabHBIX YUPEKACHUIN; MUTPAIlMOHHbIE CIYXKObI; IpeaynpexaeHne 6e3paboTullbl u ap.

[Iponenypsl B yHOpaBJ€HUHM MEPCOHAJIOM: pa3pelieHue TPYIOBBIX KOH(IUKTOB;
OUCUUIJIMHAPHBIE TPOLEAYphl; OINpeJesieHUue MPUTOAHOCTH K  BBINOJHAEMON paboTe;
COKpalleHHue U Jp.

PerynupoBanue oTHOmeEHUW Mexay padboromarensiMu u npodcorsamu. KoamekTuBHBIC
noroBopa. [leperoBopsl paboToaareneil U NpeACTaBUTEICH TPYAOBBIX KOJJICKTUBOB.

Tema 4. YnpasiieHre NepcoOHAJIOM KaK MeXaHU3M peajTu3aluy KaJApoBoii MOJUTHKH (JIeKIus,
ceMUHap B (popMe onpoca)

TeopeTndeckue OCHOBBI KaJpOBOM NOJUTHKH OpraHU3alMM. BiusHue BHEIIHEW W BHYTPEHHEU
Cpelibl Ha IMpoliecchl pa3paboTKU U peaan3aluio KaapoBoil moautuku opranuzauuu. Conepixkanue, e,
MPUHIMIBI 1 MEXaHU3MbI peau3aliy KaJpoBOW MOJUTUKN OPraHU3alH, €€ CyObEeKThl U OOBEKTHI.

OcHoBorosararoniie NpUHIUIBl KaJpOBOW MOJUTUKU OopraHu3zauuyd. OCHOBHBIE BHUJIbI KaJpOBOM
MOJIMTUKU OpraHu3anuu, npoOiemsl ee kinaccuduxauuu. Kagposas monutuka M Kajgpoas paboTa B
opranusanuu. KajgpoBas MoinuTHKa Kak KOHIENTYyalbHAasi OCHOBA YIIPABJIEHUs MEPCOHAIOM OpraHU3alHH.
OcoOeHHOCTH KaJpOBOIl MOJMTUKU OPraHU3allMKd B 3aBUCHUMOCTH OT cTaiuil ee pa3Butusa. Kaaposoe
IUIAHUPOBAaHUE KaK COCTaBHAs YacTh KaJApOBOW MOJUTUKUA opranuzaiu OCHOBBI  KaJpoOBOTO
IJIJAHUPOBAHUSA: CYIHOCTD, LIeH, 3a1a4un. KagpoBbie cTparernu, KaIpoBble MEPOIIPUATHUS

®opmbl  00BEKTUBALMK KaJpOBOM MOJIUTUKM OpraHU3alUU: KOHIENTYyajdbHas, HOpPMAaTHBHAs,
KOU(UIMPOBaHHAs, CTaHIaPTU3UPOBAaHHAs,, KOMOMHUPOBAHHAS.

Metoo0orust U METOAMKA pa3pabOTKU KOHUENIMH KaJpOBOM MOJIUTUKU opraHu3auuu. OCHOBHBIE
JTanbl pa3pabOTKU KOHLEMLMU KaJpOBOW MOJUTUKH OpraHu3aliu. AHAIU3 COCTOSIHUS KaJpOBOTO
MOTEHIIMAJla OpraHM3allid U BBISBICHHE TEHICHIMHM ero passutus. OrmpeneneHue Lenei, 3anad,
IIPUOPUTETOB U OCHOBHBIX HAIIPaBJICHUN KaIpOBOW MOJUTUKUA. DOPMYJINPOBAHKE NIPUHLUIIOB KaJIpOBOMN
MOJIMTUKU OpPraHU3allMu: Yy4yacTHs, HENPEPbIBHOCTH, IPEEMCTBEHHOCTH, TI'MOKOCTH, COIJIaCOBaHUS,
UHTErpalu, COOTBETCTBUE TPEOOBAHUSM TPYAOBOIO 3aKOHOJATENbCTBA, Y4YET WHAMBUAYAIbHOU U
KOJUIEKTUBHOM MICUXOJIOTHH, Y4ET S3KOHOMUYECKHUX U COLMAIbHBIX (aKTOPOB U T.1.

@opMHpPOBaHHE MEXAHW3MOB pEAIM3alUM  KAaJpOBOM IOJHUTHKU: HOPMAaTUBHO-IIPABOBBIX,
OpraHM3allMOHHBIX, TEXHOJorndeckux M apyrux. I[lpaktuka otOopa pecypcoB, CpeAcCTB, METOJIOB,
IPYNIIMPOBKA MCIIOJHUTENEHN B IPOLIECCE MOATOTOBKH KOHIEIMH KaAPOBOM NOJIUTHKH.

Tema 5. Cucrema ynpapjeHHMsI NEpPCOHAJIOM oOpraHuzanuu(JeKnusi, ceMuHap B ¢dopme
ompoca)

[TonsiTe cuctembl ynpaBiieHUs mepcoHasoM. KOMIOHEHThI CUCTEMBI YIPABJIEHUS NEPCOHATIOM:
OpraHM3allMOHHAs CTPYKTypa YIpaBji€HHs IE€pCOHAIOM, HOPMATHUBHO-TIpaBoBasi ©a3a paboOThl ¢
MIEPCOHAJIOM, 1I€JIM U 33/1a4l YIPABJICHUS MEPCOHAJIOM, MPUHIUIBI U METObl YIIPABIEHUS EPCOHAIOM,
00BEKT U CyOBEKT YyIpaBJIEHUS IEPCOHAJIOM, CUCTeMa KaJpoBOHl palOThI, KaJpOBbIE TEXHOJOTHUH,
cucrtema paboThl ¢ IEPCOHAIOM, UH(POPMALIMOHHO-METOInYeCKOe oOecriedeHre padboThl C IEPCOHAIIOM.

[ToacucreMbl TMHEHHOTO PYKOBOJCTBA NEPCOHAIOM U (PYHKIIMOHAIbHBIE MTOJACUCTEMBI YIIPaBJICHUS
HEPCOHAIOM. MeCTO U pojib PyKOBOAUTEIIS OPraHU3ALMK U YIPABICHYECKOIO NIEPCOHAIA B pealu3aluu
CTICIUATM3UPOBAHHBIX (QYHKITHH.

@OyHKIMY yIIPaBICHUS NEPCOHAIOM. YHUBEPCAIIbHBIE U crieU(UUYECKHE.

Tema 6. [IpyHIUNIBI, METOAbI U TEXHOJOTHHU YIIPABJIEHHS NEPCOHATIOM OPraHu3anum (JeKuus,
ceMUHAp B (popMe onpoca)
[TpuHIMIBI KaK IpaBuUia 3aKOHOMEPHO AesTenbHoCcTU. Kiaccudukanus NpuHIKUIIOB yIIPaBICHUS
MIEPCOHAJIOM.



Metoapl ympaBiieHHsT — CIIOCOOBI pealM3allii  CTOSIIUX TIepel OpraHu3alue 3ajad.
Knaccudukarus METO/IOB: YKOHOMHYECKHE, COIMATILHO-TICUXOJIOTHUECKHE, IIPABOBEIE,
AIAMHUHUCTPATUBHBIC, MOPAJIbHO-3TUYCCKHUC. Bs3aumocBs3b IIPUHOUIIOB W MCTOOOB. OOBEKTUBHBIE U
CyOBbEKTUBHBIE YCIOBUS UX YCIEIIHOTO IPUMEHEHUS B YIIPABICHUU IEPCOHAIIOM.

[TonsiTie «kanpoBas TexHoJOrus». CyIIHOCTh U COJIEP)KAHUE KAJAPOBBIX TEXHOJIOTUM. ['pymiibl
KaJpOBBIX TEXHOJIOTUH: obecrneynBaronye MOJIy4EHUE IIEPCOHAIBHON uHbopMaIuy;
obecreunBaronue  TpeOyeMble  XapaKTepUCTHKHM  COCTaBa  IEpcoHana;  00ecTleunBaronye
BOCTPeOOBAaHHOCTH BO3MOXKHOCTEH ITepCOHaa. YTIpaBlieHIeCKIe PYHKIIMHA KaIPOBBIX TEXHOJIOTHH.

TpeOoBanus, NpeaAbABIsIEMbIE K COIEPKAHNUIO KaIpOBbIX TexHOJoruil. [IpaBoBas u HopMaTUBHAas
00YCJIOBJICHHOCTh KaJPOBBIX TEXHOJOTHH B CHCTEME TOCYJapCTBEHHOW CIIyKObl. XapaKTepHCTHKa
0a30BBIX KAJAPOBBIX TEXHOJIOTHH:  aTTeCTalMs, KOHKYpPC, KBaJIU(UKAIIMOHHBIM SK3aMEH, pOTallusl,
KaJIpOBBII pe3€epB.

Brenpenre MHHOBAIIMOHHBIX KAJPOBBIX TEXHOJIOTHI HA TOCYIapCTBEHHOM IPaskIaHCKOM CITy»KOe.

Tema7. CTpyKTypa nepconajia opranu3anuu(Jieknus, ceMuHap B ¢opme onpoca)

UYenoBeuecknii ¢Gaktop W €ro posib B pa3BUTUM oOpranu3anudd. OCHOBHBIE XapaKTEPHUCTUKHU
nepcoHana opraHuzauuu. [loHATUS «epcoHam», «Kagpbl», «UEIOBEUECKHUE PECYpPChD», «TPYIOBBIE
pecypcb». KapoBslii HOTEHLIMAM OpraHu3alyu: NOHITHE, CTPYKTYpa, KPUTEPUH OLIEHKH.

Crpykrypa nepconana opranu3zanuu. CTaTUCTHUECKasl U aHAIMTUYECKasl CTPYKTYypa IepcoHara.

CrpykTypa nepcoHaia o Npu3HaKy ydacTus B IPOU3BOJCTBEHHOM Ipouecce. CocTaB nepcoHana:
PYKOBOJIUTEINH, CIICIIUATIUCTHI, IPYTUe CIyXalue (TEeXHUYECKUE UCTIOJHUTENH ), paboune.

«CHHHE BOPOTHUYKW», «Oelible BOPOTHUYKUY», «30JI0TbIe BOPOTHUYKWY». COTpyIHUKH (POHT- U
oex-oduca. Kamposoe siipo opraHu3aium.

Oprann3anuoHHas, INTaTHas, (YHKIMOHAJIbHAsA, COIHMAJbHAs, pOJieBas CTPYKTypa IepcoHaja.
[Ipodeccruonanbhas, KBaiudUKalMOHHAs, TIOJOBO3pacTHasi CTpykTypa nepcoHana. Crpykrypa
nepcoHaia no craxy. CTpykrypa rnepcosaia o ypoBHIO 00pa3oBaHusl.

KBanudukanronneie TpeboBanus K mnepcoHany. KpanudukanuoHHble CIPaBOYHUKUA U
npodeccuoHaIbHBIC CTAaHIAPTHI.

YucneHHOCTh NepcoHaa U aHaJIu3 ero JBuxkeHus. [loHsTHe ITaTHONW YMCIEHHOCTH.

Tema 8. Opranu3annoHHasi CTPYKTYpPa CUCTEMbI YIIPABJIEHHS MePCOHATOM(JIEeKIHsl, CEeMUHAP
B hopMe onpoca, TeCTUPOBAHMS, 3AIIUTHI pedepaTa)

Hctopuueckue stansl  (HOpPMUPOBAHHS OpPTaHU3AIMOHHBIX CTPYKTYp CHCTEMBI YIPaBICHHS
nepcoHanoM. Pacripenenienue 3aaq yrpasieHUs TIEPCOHAIIOM MEXTy TIOIpa3IeICHUSIMHI OpraHU3aIHy.

Ha3nauenue m MecTto Ciyx0 ympaBieHHs TEPCOHAIOM OpPraHMU3allMd B CHUCTEME YIIPABJICHUS
nepcoHasioM opranm3anuu. Ciyk0a yrmpaBieHUS TEPCOHAIOM KaK CyOBEKT peanu3aiuu KaJpOoBOH
MOJIUTHKH U CTPATETHH Pa3BUTHS ITepCcOHAlIa OpraHu3alnu.

Conepxanrie OCHOBHBIC (DYHKIIMI CIY»KO yIpaBJI€HUS NMEPCOHAIOM. 3aJadd KaapoOBBIX CIY)KO Ha
pasHBIX CTaIUSAX PA3BUTHS OPTaHM3AIMU: CTAAMs CTAHOBJICHUS OPraHU3AIMW; CTAJHH WHTCHCHBHOTO
pocTa; cTaAuy CTaOMIIBHOTO Pa3BUTHSI; CTAJUH criaja (KpU3Hca).

[TpuHIMTIBL TIOCTPOCHUS OPTraHU3AIMOHHOW CTPYKTYpPHI CIY)XO yIpaBICHHsS IEPCOHAIIOM.
BapuaHTel OpraHM3allMOHHON CTPYKTYpBl CIIYKOBI yrpaBieHusi mepcoHaioMm. CTpykrypa ciryx0
yIIpaBJICHUS TIEPCOHATIOM, OCHOBHBIC 3a[aull €€ TIOApa3eICHHA.

Cratyc kaapoBoil ciyxObl. [IpoGneMbl MoOBBIIEHUS cTaTyca CIyXO yNpaBiIeHHUS I[EPCOHATIOM
OpraHu3aIuH.

[TpodeccnonabHO-KBaTM(UKAIIMOHHBI ¥ KOJUYECTBEHHBIH COCTaB CIY)KOBI  YIIpaBJICHUS
nepcoranoM. OCHOBHBIE POJTU COTPYJHHKOB CITY>KOBI YIIPaBJICHUS TIEPCOHAIIOM.

B3anmMoseiicTBre paznmuyHbIX MOAPA3ACICHU 1Mo paboTe ¢ MEPCOHATIOM KaK yCIOBUE MOBBIIICHUS
3¢ (GEeKTUBHOCTU CUCTEMBI YIIPABJICHUS [IE€PCOHATIOM OpraHU3alUu.

OcHoBHas JuTEpaTypa.
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