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PykoBoauresib 00pa3oBaTe/ibHON MPOrpaMMbl:

KaHJ. I0OpHJ. HayK, JOLECHT,

JOTIeHT Kadephl TOCYAAPCTBEHHOTO YIIPABICHUS U MEHEIKMEHTA
MuxneBa Cpetinana BiaguMmupoBHa

ObpazoBaTenbHas MporpaMMa pacCMOTpeHa U 0j00peHa Ha 3aceJaHuH
BBIITyCKaroIIeH Kadeapbl TOCYJapCTBEHHOTO YIIPABICHUS U MEHEKMEHTA
(ITpotokon ot «31» aBrycra 2020 r. Ne 1).

OObpazoBaTenbHas MPorpaMMa pacCMOTpeHa U 0JJo0peHa Ha 3aceJaHUH
Yyenoro coBera Bonrorpaackoro uHCTUTYTa yrpasienus — punuana PAHXul 'C
(ITporoxon ot «22» centsaopst 2020 r. Ne 2)



1. O0mas xapakrepucTiKa 00pa3oBaTe/ibHO MPOrpaMMbl

1.1. OOpa3zoBarenbHass mporpaMMa Mo HampasieHuio noarotoBku 38.03.03 «YmpasineHue
nepcoHaiom» (ypoBeHb OakanaBpuara), mpopmib «CTpaTernyeckoe M ONEpaloOHHOE
yIpaBJICHUE TMEPCOHAIOM OpraHu3alum» c(GopMHUpOBaHAa B COOTBETCTBHHM C TpPEeOOBAHUSAMHU
oOpa3oBaTenbHOro cTanaapra Poccuiickoii akaeMun HApOIHOTO X034KCTBA M TOCY1apCTBEHHON
cyx0b1 mipu Ilpesunenre PD (manee — Axangemusi), YTBEP)KIEHHOTO MPHUKa30M pEKTOpa
Axanemun ot 25¢eBpans 2021 1. Ne 01-1601 m paspaboraHHOro Ha OCHOBE (eAeparbHOTrO
rOCyJIapCTBEHHOTO 00pa30BaTEIbLHOTO CTaHAAapTa MO HampasieHuto mnoarotoBku 38.03.03
«YmpaBieHne — nepcoHasiom»  (ypoBeHb  OakajiaBpuara),  YTBEPXKICHHOTO  MPUKA30M
Muno6pnayku Poccun ot 12.08.2020Ne955 (3apeructpuposano B Muntocte Poccun 25.08.2020
I., pETUCTpanOHHBIN HOMep 59446).

1.2. BrimycKHHKaM, 3aBEpIIMBIINM O00y4YeHHE 110 00pa30BaTEIbHON MPOrpaMMe, IPUCBAUBACTCS
KBaTM(DUKAIIHST: «OaKamaBpy.

1.3. OOpazoBarenbHass TporpaMma OCBaWBAaEeTCsl Ha TOCYAapCTBEHHOM si3bike Poccuiickoit
®deneparu (PyccKom).

1.4. Cpok momyueHus: o0pa3oBaHus 10 00pa3oBaTEIbHON MPOTrpaMMe COCTAaBIIAET YEThIpE roja
(ounast popma 0OyueHUsI) WK TATH JeT (3a04Has GopMa 00yUeHus).

1.5. ObpazoBaTenbHas mporpaMma pa3paboTaHa ¢ y4eToM TpeOOBaHHMM MPOGECCHOHATBHBIX

CTaH/1apTOB.
Ne HanmenoBanue IIpukas Muntpyaa | PeructpaumoHHbIit
m\n | npogecCHOHATBLHOTO Poccun Munrocra Poceun
CTaHIApPTa
HOMEp Jata HOMEp Jata
1 [TpodeccrnonanbHbIN 691 n 06.10.2015 r. | 39362 19.10.2015 .
cranaapt «Crenuanuct
o YIPaBJICHUIO
IIEPCOHAIOM

1.6. B pe3ynbraTe ocBOEHUST 00pa30BaTEIIHbHON MPOTPAMMbl 00yUaIOMUKC OyAET OCYIIECTBISATh
JESITEIbHOCTh B 00JIaCTH:

e  pa3paboTku  ¢umnocopuu,  KOHLEMIMHM,  KaIpOBOW  TOJUTUKK U  CTpaTeruu
yTpaBJICHUS TIEPCOHAIIOM;

® KaJJpOBOTO IUTAHUPOBAHUS U MapPKETUHTA MIEPCOHAIIA;

e HaiiMa, OIICHKH, ayJ1Ta, KOHTPOJUIMHTA U yYeTa epCoHaa;

e ColMaIu3aIyy, TPoQOPUEHTAIINH, aJTAaNITALMU U aTTECTAIH NIEPCOHAA;

® TPYIOBBIX OTHONIICHUI;



® YIIpaBJICHUS TPYJOBbIM OTEHIIMAIOM U MHTEJUIEKTYaIbHbIM KallUTaJIOM IepCcoHaa;
® yIpaBJICHUs 3TUYECKUMU HOPMaMU MOBEIECHUs, OPraHU3allMOHHON KYyJIbTYpOH, KOHQIUKTaMU

U CTpeccamy;

® YIIpaBJICHUS 3aHITOCTBIO;

e OpraHu3alyy, HOPMHPOBAHHUSA, DPErJIAMEHTALUHU, O€30MACHOCTH, YCIOBUH M JAUCHUILIUHBI
TPyZAa; ® pa3BUTUSA IepcoHana: OOyueHHs, B TOM YMCJIE IMOBBIINIEHUS KBaIU(DUKALUU U
npoeCCUOHATBLHOM MEPErOoArOTOBKH, CTAXUPOBKH, YIPABJICHUS [EJIOBOW Kapbepol u
CI1y>K€OHO-TIPO(heCCUOHANBHBIM IIPOABHKEHUEM, YIIPABICHHS KaJPOBBIM PE3EPBOM;

® MOTHBALIMU ¥ CTUMYJIMPOBAaHUs IEPCOHANIA;

® COLMAILHOTO Pa3BUTHUS IIEPCOHAIIA;

® pabOTHI ¢ BRICBOOOKIAIOIIIUMCS TIEPCOHATIOM;

® OpraHU3allMOHHOTO TPOEKTUPOBAaHUS, (HOPMUPOBAHMS U PA3BUTHUS CHUCTEMBl yIpaBIECHUS
IIEPCOHAJIOM, B TOM UHCJIE €€ OPraHU3aLMOHHOMN CTPYKTYPBI;

e  KaIpoBOrO,  HOPMATHBHO-METOAMYECKOIO,  JEJONPOU3BOACTBEHHOIO,  IPaBOBOIO U
UH(POPMALIMOHHOTO 00eCHeUeHNs] CUCTEMbI YIIPABJICHUs IEPCOHAIOM;

® OLEHKM M OIOKEeTUPOBAHUS 3aTpaT Ha IEPCOHAN, a TaKXKE OLEHKH SKOHOMMYECKOH U
COLUAIBHON 3(PEKTUBHOCTH MIPOEKTOB COBEPIIEHCTBOBAHUS CUCTEMBl M TEXHOJIOTUH yIPABICHUS
NIEPCOHAJIOM; ® YIPABICHYECKOTO (B TOM YHCIIE KalpOBOr0) KOHCAITHUHTA.

1.7. OOBexTamu npodeccuoHaIbHON JESATEIIBHOCTH BBIITY CKHUKOB, OCBOMBILIUX
nporpaMMmy OakanaBpHuara, SBISIOTCS CIyXOBI YIpaBIIEHHs TMEPCOHAJIOM OpraHW3alHid JII0O00H
OpraHu3alMOHHO-TIPaBOBON ()OPMBI B IPOMBIIIIICHHOCTH, TOPTOBIIE, HA TPAHCIIOPTE, B OAHKOBCKOM,
CTPaxoOBOW, TYPHCTHYECKOH © Jpyrux cdepax HesITENbHOCTH, B TOM YHCJIE HAay4HO-
UCCIIEIOBATENIbCKUX OpraHU3alif; Ciy>XObl YIpaBlieHHs MEPCOHAJIOM TIOCYAAapCTBEHHBIX U
MYHUIUIIAJIBHBIX OpPTraHOB YIPAaBJICHUA, CJ'Iy>K6I)I 3aHATOCTH U COIII/IaJ'IBHOI\/JI 3alIUThl HACCJICHUA
PETMOHOB ¥ TOpPOJOB, KAaJpOBBIE AareHTCTBA; OpraHU3alM{, CHENHATU3HPYIOIIUecs Ha
YHOPaBJICHYCCKOM U KaIJPOBOM KOHCAJITUHIC U Ay AUTC.

1.8. B pesynbrare ocBoeHUsT 00pa30BaTEILHOM MPOTrPAMMBI BBIITYCKHUK T'OTOB K BBITIOJTHEHHIO:
— CJIEAYIOIUX 0000IIEHHBIX TPYAOBBIX (DYHKIIUNA:

¢ JlokymMeHTannoHHOe obecredeHre paboThl C mepcoHanoM (ypoBeHb KBanuuKauu S);

e JlesaTenbHOCTh IO 00ECIIEYCHHIO TIepCOHAIoM (YPOBEHD KBATH(PUKAIUH 6);

e JleATenbHOCTH TI0 OIICHKE M aTTECTAIMH NTepcoHaa (YPOBEHb KBATH(PUKAIUH 6);

e JlessTeIbHOCTD 110 Pa3BUTHIO TepcoHasa (ypoBeHb KBasnukamuu 6);

e JleaTenbHOCTh IO OpTaHU3aIMH TPY/Ia U OIUIATHI MepcoHana (ypoBeHb KBanudukammu 6);

e JleaTeIpHOCTh IO OpPraHU3allii KOPIIOPATUBHON COLMATBHON MOMUTUKHU (YPOBEHD KBATH(PUKAIIUU
6);

e OmnepanvoHHOE yMOpaBlIeHUE TMEPCOHATIOM U TOApa3AeleHUeM OpraHuzauuud (ypoBEHb
KkBanupukanyu 7);

e CTpaTerndeckoe yrpaBjieHUE IEPCOHATIOM OpraHu3anuu (ypoBeHb KBaTU(UKAIIIU 7).

- CJIEAYIOUINX TPYAOBBIX (DYHKLIMMI:
o JloxymenmayuouHoe obecneuenue pabomul ¢ nepcoranrom (ypoBeHb KBamupuKauu 5):

> Benenne opranu3aliliOHHON U pacOPSIAUTEIBHON JOKYMEHTALUU 110 IIEPCOHAILY,
> Benenune nokymMeHTaluy 10 y4eTy U JBHKCHHUIO KaIpOB,
> AJIMUHHCTPUPOBAHHE MPOILIECCOB M JOKYMEHTOOOOpOTa MO YYEeTy W JBUIKECHHUIO KaJpOB,

MPEJICTAaBICHUIO IOKYMEHTOB IO [IEPCOHATY B TOCY/IapCTBEHHBIE OPTaHbI;

o /[esmenvHocmb no obecneyeruio nepcornaiom (ypoBeHb KBaTUpUKAIUH 6):
> C60p nnpopmanmu o NoTpeOHOCTAX OPraHU3alMy B IEPCOHATIE,



> [Touck, npuBnedenue, nogo0p U 0TOOP MEpcoHaa,
> AJIMHUHHUCTPUPOBaHUE MIPOIIECCOB u JIOKYMEHTO000pOTa obecrieyeHust
NIEPCOHAJIOM;

o/lesmenvHOCMb NO OYyeHKe u ammecmayuu nepconana (ypoBeHsb kBanudukanuu 6):

> Opranusanus 1 IpoBeIEHNE OLEHKHU NepCcoHaa,
> Opranuzanus 1 NpoBeJACHUE aTTECTALMY ITEpCOoHAaa,
> AJIMUHUCTPUPOBAHUE IMIPOLIECCOB W JOKYMEHTOOOOpOTa MpHU MPOBEIECHUM OLEHKH U

aTTeCTaluy NCpPCoOHAJIA,

o/[esmenbHOCMb NO pazsumuto nepcorana (ypoBeHb KBaTupUKaLUHU 6):

> Opranuzanuss ¥ [POBEJIEHUE  MEPONPUSATUH 1O  Pa3BUTUIO U IOCTPOEHUIO
npoeCCUOHATBLHON Kapbephl MepCoHalIa,

> Opranuzanus 00yueHus repcoHaia,

> Opranu3zanus agantanuy U CTAKUPOBKH IEPCOHAa,

> AJMUHUCTPUPOBAHUE TIPOIECCOB B IOKYyMEHTOO00POTA 1O Pa3BUTHUIO U TTPO(HECCHOHATLHOM

Kapbepe, O6y‘{eHI/II-O, azanTal U CTaXXKUPOBKE IIEPCOHATIA,

o /[essimenbHOCMb NO Op2aHu3ayuU mpyoa u oniamol nepconana (ypoBeHb KBanupukanuu 6):

> Opranuzanus Tpy/ia nepcoHana,
> OpranHu3zanys omaTsl Tpyia epcoHala,
> AJZIMUHHCTPUPOBAHHUE TPOIECCOB U JOKYMEHTOO00POTa MO BOIIPOCAM OpraHH3aluy TPyAa U

OIINTIaThI II€PCOHAA;

o/lesmenbHOCMb N0 Op2aAHU3AYUU — KOPNOPAMUGHOU  coyuanvhou  noaumuku  (YypOBEHBb
kBanupukanuu 6):

> Pa3paboTka KOpHoOpaTHBHOW CONMATLHOM ITOJIUTHKH,
> Peanusanus KOpmopaTUBHOW COIMATBHON TOTUTHKH,
> AJIMAHUCTPUPOBAHHE TPOIECCOB M JOKYMEHTOOOOpOTa IO BOMPOCAM KOPIIOPATHBHOMN

COoIMabHOM IIOJINTHUKH,

eOnepayuontnoe ynpaeieHue NEPCOHANOM U  noopasdeienuem  opeanusayuu  (ypOBEHb
KBaM(UKAIAH 7):

> Pa3paboTka cHcTeMbl ONEPAMOHHOTO YIPABICHUS MEPCOHAIOM U PabOThI CTPYKTYPHOTO
noJipa3aeiieHus,

> Peanu3zamust  OmMEeparMOHHOTO  yIPABICHUS IMEPCOHATIOM W PabOTBI  CTPYKTYPHOTO
TIOJIpa3IeIICHUs,

> AJMUHUCTPUPOBAHUE TIPOIECCOB W JOKYMEHTOOOOpOTa IO ONEPANMOHHOMY YIIPABICHUIO
NIEPCOHAJIOM M paboTe CTPYKTYPHOTO IMOJIPa3/ICICHUS;

eCmpamezuueckoe ynpagienue nepconanrom opeanusayuu (ypoBeHb KBaaupukanuu 7):

> PazpaboTka cUCTEMBI CTPATErMYECKOTO YIIPABICHHS IEPCOHATIOM OpTaHU3aIHH,
> Peanu3anus cuctemMsl CTpaTErMuecKoro yrnpaBjieHUs IEPCOHAIIOM OpraHU3alLny,
> AJIMHHHCTPUPOBAHHUE MPOLECCOB U JIOKYMEHTO000pOTa MO CTPATErMYECKOMY YIPABICHUIO

MEPCOHAIIOM OPTaHU3AlINH.
— K PELIEHUIO CIENYIOMNX NpodecCHOHAIbHBIX 3aa4

OpraHU3aIMOHHO-YNPaBJIEHYECKas U SKOHOMUYECKas AEsITeIbHOCTb:
e pa3paboTKa KaJpOBOW MOJIUTUKU U CTPATETUU YIIPABICHHS IEPCOHATIOM;
e [UIAHUPOBAHUE KaJPOBOIl pabOThl U MAPKETHHT IIEPCOHAIIA;




e o0ecrieyeHHWEe OpraHM3alMd  KaJpaMH  CHEIHAJINCTOB  TpeOyeMol  KBaU(HUKAIHH,
HEOOXOIMMOTO YPOBHS U HAIIPABICHHOCTH MTOITOTOBKH;

e opraHM3auus NPOPEcCHOHATBHON OpUEHTALMU U TPYNOBOH aJalTaldd  MOJIOJBIX
CHICHHUAIIMCTOB, ACATCIBHOCTD 110 UX 3aKPCIIJICHHUIO U pallMOHAJIBHOMY HCITIOJIb30BAHHIO,

® y4yacTue B pa3paboTKe cTpaTeruu MpodheCCHOHATLHOTO Pa3BUTHS TIEPCOHAIA;

® OpraHu3anusa U KOHTPOJIb NMOATOTOBKH, HpO(beCCI/IOHaHBHOﬁ NepCoAroTOBKU W IMOBBIIICHUA
KBaJM(HUKAINY ¥ CTAXKUPOBKH NIEPCOHAA;

e opraHu3aiys padOThI IO OIEHKE U YIPABIICHUIO JEJIOBOI Kapbepoi, (OPMUPOBAHUIO PE3EPBa,
aTTecTalluy NepCcoHaa;

e MOTHBalUs W CTHUMYJIHpPOBaHWUE TpyJAa IMEepcoHalla, B TOM YHCJIE OIUlaTa TPy.a;
e yyacTHe B oOecrieueHUH O€30IMacHBIX YCIOBUH TpyAa, SKOHOMHUYECKOH W MH(OPMAIIMOHHON
0e30IMacHOCTH;

e yyacTHe B OOecrmedyeHHH COOJoIeHns TpeOOBaHUN TCUXO(U3UOIOTHH, 3PTOHOMHUKH U
ACTETUKHU TPyAa;
e opraHu3zaiys padoT ¢ BHICBOOOXKIAIOIIMMCS TIEPCOHATIOM;

® [IPHMEHEHHE 3aKOHOB O TPYJle, WHBIX HOPMATHBHO-TIPABOBBIX AaKTOB COIHMAJIBLHO-TPYIOBOM
cdephl I PeICHHs IPABOBBIX BOIPOCOB TPYIOBBIX OTHOIIICHUIA,

® SKOHOMHYECKHMH aHalU3 TOKa3aTeled Mo TpyAy, 3arparT Ha MepcoHal (B TOM 4YHUCIE
O10/KETUPOBAHMS 3aTparT);

® OIlEHKa DKOHOMHUYECKOM U comuanbHOW d((EKTUBHOCTH YIIPABICHUS MEPCOHAIOM;
HH(bOpMaHHOHHO-aHaJ’II/ITI/ILIGCKaH ACATCIIBHOCTD:

® aHAJIM3 PBHIHKA TPY/IA;

e IPOrHO3MPOBAHUE U OIpEIeIeHUE MOTPEOHOCTH B IIEPCOHAIIE;

® aHaJIM3 KaJpOBOTO IMOTEHIMANAa M WHTEIUIEKTyaJIbHOTO KalluTajla OpraHu3alud, OTACIHHOTO
paboTHHKA;

® H3YUYCHUC HpO(i)CCCI/IOHaJIBHBIX, JCJIOBBIX MW JIMYHOCTHBIX Ka4dCCTB paGOTHI/IKOB C LOCJIbRO
paIMOHAFHOTO X MCIIOJIb30BaHMS,

® aHAJIM3 COIMAJIBHBIX MPOIIECCOB U OTHOLICHUI B OPraHU3allHH;

® QHAJIU3 CUCTEMBI U IIPOLIECCOB YIPABICHUS IEPCOHAIIOM OpraHU3aluu;

® CMOJB30BAHWE AaBTOMATH3MPOBAHHBIX HMH(MOPMAIMOHHBIX TEXHOJOTHH  yIpaBJICHUS
MIEPCOHAJIOM.

1.9. IIpu ocBoeHUU 00pa30BATEIBHONW MPOTPAMMBI OOYUYAIOIIHUICS TOTOBUTCS K BBITTOJTHCHHIO
CIIeTyIOIINX BUAOB MPO(ecCHOHAIBHON NeATeIbHOCTH:

OCHOBHOM BU/I: OpTraHU3AIIMOHHO-YTPABIIEHYECKAsi 1 SKOHOMUYECKAs ASITEIbHOCTb.
JlonmomHUTEBHBIA BUA: WH()OPMAIMOHHO-aHAIMTUYECKAsT JesITeNIbHOCTh. (OOpa3oBarenbHas
nporpaMMa UMeeT MPUKIAJTHON XapakTep.

1.10. HamnpaBnennocts (npoduib) oOpazoBaTenbHONH mporpammbl: CTparermyeckoe u
OTIEPAIIMOHHOE YIIPABJICHUE NIEPCOHAIOM OpPTraHHU3aIH.

1.11. OGpazoBarenbHas MporpaMMa He pean3yeTcs C MPUMEHEHHEM CETEBOM (POpMBI OOyUCHHUS.
1.12. O6pa3oBaTenpHast mMporpaMma (3a MCKIIOYEHHUEM MPAKTHK M TOCYJApPCTBEHHON HWTOTOBOM
aTTeCTalluy) HE peaqu3yeTcs MCKIIOYMTEIbHO C NPUMEHEHHEM OJJIEKTPOHHOTO OOydeHus u

JUCTaHIIMOHHBIX O6p330BaTCJ'II)HBIX TEXHOJIOTHH.

1.13. Ilmanmpyemble pe3yJbTaThl OCBOCHHUS OOpa30BATEIBHOM MPOrPaMMBI COJEPKATCS B
[punoxenun 1 OIT BO.



1.14. CBenenus o mpodecCopCKO-MPENOIaBaTEIILCKOM COCTaBe, HEOOXOAMMOM IS peaTr3aIiun
oOpa3oBaTenbHON porpaMmsl, coaepxarcs B [Ipunoxenuu 4 OIT BO.

1. O0pa3oBaTenbHas NMPOrpaMMa BKJIKOYAeTCHd B cedsi cleAyloIHe NPHIIOKEHUS H
AOKYMEHTbI:

[Ipunoxenue 1.

1.1. TlepeueHb pe3yJabTaTOB OCBOCHHUS OOpPa30BaTENBFHOW MPOTpaMMbl ((OPMHUPYEMBIX
KOMITCTCHIIHH )

1.2. TInanupyembie pe3yJabTaTbl OCBOCHHS OOpa30BaTEIbHON MpPOTpaMMBI — TI€pEUYEHb
KOMIIETEHIIMA C YyKa3aHMEeM OJTanoB HMX (OpPMUPOBaHHS B IPOLECCE OCBOCHHUS
00pa3oBaTenbHON MPOTrpaMMbl (MAacropTa KOMIIETCHIIMM) M OMHCAaHUE TMOKa3aTeslen u
KPUTEPHEB OLICHUBAHU KOMIIETCHLUI Ha Pa3IMYHBIX 3Tanax ux (GOpMHPOBAHUS

[Tpunoxenue 2. Cxema GOpMHUPOBAHUS KOMITETECHLIUH

[Ipunoxxenue 3.B3anMOCBsI3b KOMIIETCHIIMM C TUCHMIUIMHAMH (MOIYJISIMH) U TIPAKTUKAMHU
(MaTpuIa KOMIIETEHITUH)

[Mpwioxxenne 4. CeeacHusi 0 MPoheccopCKO-TPEIoaaBaTeIbCKOM COCTaBe, HEOOXOAMMOM
JUTSL pealin3aiuy 00pa3oBaTeNbHOM MPOTrpaMMBbl.

[punoxenne 5. YueOHbIi 1u1aH (Y4eOHBIE TUIAHBI)

[Tpunoxxenne 6. Kanennmapuslii ydeOHBIH rpaduk (kKajdeHIapHble ydeOHbIE TpaduKu)
[Ipunoxenue 7. Paboune nporpaMmsbl JUCHUILINH (MOIYJIEH)

[Ipunoxenue 8. [IporpaMmbl IpakTUK

[Ipunoxenue 9. DOHI OIECHOYHBIX CPEICTB TOCYJAPCTBEHHON HWTOTOBOM aTTeCTaIluU
[Tpunosxxenue 10. AHHOTaIMKM pabOYNX MPOrPpaMM AUCIMILTUH (MOAYJIEH), MpaKTUK
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