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1. Ilepeyenb NJaHUPYeMbIX Pe3y/JbTATOB 00y4eHHs 110 JUCHHUILIMHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3y/JIbTaTaMU 0CBOEHHS MPOrPaMMbl

1.1. IucuunnuHa

b1.B.19

«VHHOBAIIMOHHBIH

MCHCIPKMCHT B

yIpaBICHUH

HepCOHaJIOM»O6eCHe‘-II/IBa€T OBJIAZICHUC CIICAYIOIIUMU KOMIICTCHIIUSAMM:

Kon
Kon Jrana
HaumenoBanune HanmeHnoBaHne 3Tama 0CBOCHHS
KOMIIETECHIIN OCBOCHHUS
KOMIIETEHLIUU KOMIIETEHLINU
U KOMIIETEHIN
5
IMKc-1 CrocobeH pa3pabaThIBaTh U pean30oBaTh CrniocoOeH IPUMEHSITh
KOHIICTIIIUY YTIPABJICHHs IEPCOHAIIOM, MHHOBAIlMOHHBIC METOMbI

KaJpOBOIl IIOJUTHKU OpraHU3aLliH, peausaliii OCHOBHBIX
yIpaBJeHYeCKUX QYHKINH B chepe

OCYILIECTBIISITh CTPATErNIECcKOe

YIIpaBICHUS TIEPCOHAIOM
yIIpaBJICHUE EPCOHAIIOM, KaJpOBOE

IUIAHUPOBAHUE U KOHTPOJUIMHT,

P P | Kc-1.2.1.2
(hopMHUPOBATH M UCIIOJIB30BAThH TPYIOBOM
MOTEHINAT U MHTEIUICKTYalIbHbBIH
KaluTasia OpraHu3anuy, OTASIEHOTO
paboOTHHKA, a TAKXKE YIPaBIATh
MHTEJJIEKTYalbHON COOCTBEHHOCTHIO
ITKp-2 Criocobex MIPUMEHSATh GbyHKIMH CriocoO6eHOIIeHUBATh
IUIAHUPOBAHMSI, OPraHU3aluU U KOHTPOJL, 9KOHOMMYECKYIO 1 COMAIbHYIO
OG0T HOPMEI TPY/IOBOTO 3¢ PEKTHBHOCTEHHHOBAITHOHHBIX
JIOKYMEHTallMOHHOH U
3aKOHO/IATEIbCTRA, crocoOeH .

5 OpraHM3allMOHHO-TIPABOBOM CHCTEM
pa3pabaTpiBaTh ~ OpraHM3ALMOHHYI0 U VIPABIICHHS IEPCOHATIOM
(yHKIIMOHATBHO-IUTATHYIO CTPYKTYpy |
JIOKaJIbHBIE HOPMATHUBHBIEC aKTHI, CIOCOOEH 1Kp-2.1.3
TUTaHWPOBATh u OLICHUBATh
9KOHOMMYECKUX HoKa3aTeJen
JIeSTeIIbHOCTH OpraHM3alu u
rokasareJeil o Tpyny

1.2. B pesymbrare oOcCBOEHHUS ~AUCHUIUIMHBI Yy CTYACHTOB JIOJDKHBI  OBITh
c(OPMHPOBAHBI:
Kon srana
OT®/TD A
OCBOEHUS Pe3ynbpTaTsl 00yueHus
(pu HanuuuK podcraHmapTa)
KOMIICTCHIIU
Ha ypOBHE 3HaHMH:
— 3HaeT MHHOBAILMOHHBIE CUCTEMBI U IPOLIECCHI B
yIPaBJICHUH TIEPCOHATIOM
OrmepaiioHHOE YIIPaBICHHE Ha YPOBHE yMCHHU.
nepconanom u nogpasnenennem | [1Kc-1.2.1.2 — NPUMEHSET METO bl HTHHOBAIIMOHHOTO YIIPABJICHUS
OpraHu3aLuy YeJIOBEUECKUMH PeCypcaMu
Ha YPOBHEC HAaBBIKOB:
— ompenenseT 3pPEeKTUBHOCTH TPUMEHEHUS
MHHOBAIITMOHHOT'O MEHCPKMEHTA U IIPOTHO3UPYET €TO0
Ppe3yIbTaTHBHOCTD




OmnepanroHHOE yIpaBICHHE
MIEPCOHAJIOM U TIOIpa3/ielICHuEM
OpraHM3ayu

IKp-2.1.3

HA YpPOBHE 3HaHUIl:

— 3HaeT BUABl  MHHOBAIIMOHHBIX  MEXaHHU3MOB
(hopMHUpPOBaHUS KaIPOBOM MOTUTUKA

Ha YpOBHE YMEHUI:
—  TpHUMEHSET Ha MIPaKTHKE MPUHINTIE]
WHHOBAI[MOHHOTO MEHEKMEHTa, (OopMHpOBaHNS|
WHHOBAIIMOHHBIX CHCTEM YIPaBJICHHS;ONPEACISICT
COJIepXKaHWe  HHHOBAllUOHHBIX MPOIECCOB B
CUCTEME YIpaBJICHUS IEPCOHATIOM OpraHU3alui

Ha YpOBHE HaBBIKOB:

— OLICHHWBAET PE3YJITATHBHOCTH U 3()h(HEeKTHUBHOCTH
MIPUMEHEHHSI METOZIOB U MEXaHU3MOB HHHOBAIIMOHHOTO
YIIpaBJIEHUs IEPCOHATIOM




2. O0beM 1 MecTO TUCHUILTHHBI B cTpykTYype OIl BO

VyeOnas aucuuniauHa bl1.B.19 «IHHOBallMOHHBIH MEHEIKMEHT B YIPaBICHUU
NEPCOHATOMMIPUHAIICKUT K OJIOKY BapHaTHBHASL 4acTh. B COOTBETCTBUU C y4eOHBIM IUIAHOM,
no ouHoi opme oOyueHus AUCUUIUIMHA OCBaMBaeTcs B / ceMecTpe, 0o0mias TPyJ0eMKOCTb
JTUCIUIUIMHBI B 3a4eTHBIX enuHuIax coctasiser 33E (108 gaca).

VYyebnas auctumumHa b1.B.19 «/IHHOBanMOHHBI MEHEIHKMEHT B  YIPaBICHUH
nepcoHaIoM» peanusyercs nocie uzydenus: b1.B.09 Dxonomuka tpyza.

[Io ouHoit Qopme 00ydeHHs] KOJIMYECTBO aKaJIEMHUYECKHUX 4YacOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO pPaboTy C mpernonaBaTeneM (MO BHIAM y4eOHBIX 3aHATUH) — 4 yaca W Ha
CaMOCTOSTENbHYIO paboTy o0yuaroniuxcs — 64 yacos.

OOmiast TPYAOEMKOCThAUCIUIUIMHBI cocTaBisser 3 3.e. (108 a.u.), KoOIUYECTBO

aKaJeMUYECKNX YacOB, BBIJCICHHBIX HA KOHTAaKTHYI paboTy c mpenojaBateneM (MO BUAAM
yueOHBIX 3aHATHUN) U HA CAMOCTOSTEIbHYIO paboTy oOydarommxcs: o4Has ¢opma OOyUCHUS:
nekiuu — 34 a.4., mpakTudeckue 3aHsaTus — 38 a.4., camocTosTeNnbHas pabora — 36 4., KOHTPOIb
-4,

dopma POMEXyTOUHOM aTTeCTalluu B COOTBETCTBUHM € yueOHbIM Iu1aHoM —OK3AMEH.



3. CoaepskaHue H CTPYKTYPa AMCHUIITHHBI

3.1. CTpyKTypa TUCHUNIMHBI

O0beM AUCHMILIMHBI (MOIYJIs1), Yac.
KonTtakTHas padoTra Dopma
TeKylIero
o0yyaromuxcs ¢ A
No ni/mm HauMeHoBaHue TeM npenoaaBaTeieM ycneBa“eMoﬂ
(pa3nesioB) Bcero 10 BUIAM YUeOHbIX Cp u’,
3aHﬂTI/Iﬁ l'[pOMe)KvyTO‘l
HOHU
J JIP 113 KPC aTTecTanuu
Ounasn hopma ooyuenusn
1 cemecmp
OCHOBHBIE 3Tallbl Pa3BUTHS 2 2 6 o
TEOpUH U TIPAKTUKH
Temal | ympaBneHus 9
YeIIOBEYECKUMHU
pecypcamu B XX —XX1B.B
Cucrema yrnpaBiieHHsI 2 2 6 0
Tema2 | genmoBeYeCKHMH pecypcaMu 9
OpraHHU3aIiU
PykoBomgutens B cucreme 2 2 6 0
Toma3 | YPaBICHHS 8
YeIIOBEYSCKUMHU
pecypcamu
Tema 4 | HaGop, oT6op 1 HaeMm 8 2 2 6 0
paboOTHUKOB
Tema 5 | YmpaBnenue ciry:xe0HON 8 2 2 0
Kapbepoi
Tema 6 MoTtuBanus u 8 2 2 4 0
CTUMYJIMPOBaHHE
Tema 7 BricBoOokIeHIE TIEpCcOHATA 8 4 4 4 0
[IpomexyTOouHas aTTECTALMS Ok3
36
Bcero: |108 16 16 38 33E

IHpumeuanue: 4 — popmur mexywezco koumpos ycnesaemocmu.: onpoc (0), mecmuposanue (T),
xkoumponvhas paboma (KP), koanoksuym (K), acce (3), pecpepam (P), oucnym (/) u op.

3.2 Conepxkanue IMCUMILTUHBI (MOIYJIA)

Tema 1. OcHOBHBIE 3Tanbl PA3BUTHA TEOPHUU M NMPAKTHKH WHHOBAIMOHHOIO YIPaBJIEHUS
yesoBeyeckuMu pecypcamu B XX —XX1B.B.

ConunokynbTypHas XapakTEpUCTUKA TPYAOBBIX PECYPCOB B Hayasie Beka. OCHOBHbIE

nostoxkenus reopun X [[.MaxkI peropa. OCHOBOIIONOKHUKHN HaydyHOro MeHemkmenTa . Telnop,
I'. ®opa u I'. Omepcon, A.Daiioab 0 IPUHIMIIAX U METO/IaX KaJpOBOi paboThI.
AJIMUHHCTpATHUBHAS IIKOJIa 00 YIIPABJICHUH YE€TIOBEYECKUMHU pecypcaMu. Teopusi parmoHaTIbHON
6ropoxparun M.Bebepa. CoBerckuii onbIT HayyHO# opranuzanuu tpyna (HOT) u kaapoBoit
pabotsl B 20-e roasl (A.K.I'acres, I1.M.Kepxennes, B.M.bextepes, H.A.Butke).

XOTOpPHCKHE 3KCTIEPUMEHTHI D. Maiio 1 uX 3HaYeHue A pa3paboTKU TEOPHH U

MIPAKTUKH «YEJTOBEYECKUX OTHOLICHUI». OCHOBHBIE MOJ0KeHUd Teopun Y J[.Makrperopa.
Kanpogas paboTta B yclnoBusix KOMaH 1HO-aAMUHUCTpaTUBHOM cuctemsl B CCCP.
ConuokyabTypHbIE U 5KOHOMUYECKHE MPEANOCHUTKA COLIMOTEXHUYECKOTO MOAX0/1a K
YIIPABJICHUIO YEJIOBEUECKMMU pecypcaMu BO BTOpoH nosioBuHe XX Beka. [IponsBoacreeHHas
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JEMOKpATHUs U CHCTEMa y4acTHsl paOOTHUKOB B yIpaBieHUH. TOBUCTOKCKAsI IIIKOJIA O METOAAaX
yIpaBJIEHUS YeI0BeUECKUMHU pecypcaMu. OCHOBHBIE no0xkeHUs Teopun Z Y.Oyun. CoBeTckuit
OTIBIT MPOM3BOACTBEHHOI'O CAMOYIPABIEHUS U OpUTragHbIX (JOPM OpraHU3alMU TPYAA.
TpaauMOHHbBIE U HHHOBALIMOHHBIE MOJIENH YIIPABJICHUS YEJIOBEYECKUMU PECYpCaMHU:
CpPaBHUTEJbHBIN aHAIN3. XapaKTepPUCTUKA aMEPUKAHCKOM, SITOHCKOW U 3aIaIHO-€BPOIECHUCKON
MoJIeJIeH yIpaBiIeHUs YEI0BEUECKUMHU pecypcamu. OLeHKa BO3MOXHOCTEN UX IPUMEHEHUS B
coBpeMeHHOM Poccuu. OcHOBHBIE YCIIOBUS M (PAKTOPHI IIEPeX0/ia K UHHOBAIIHOHHOMY
YIPaBIEHUIO YEJI0BEUECKUMHU pecypcaMy. OCHOBHBIE IPUHIIUIIBI U CTPYKTYpPaA YIIPABICHUS
YyeJoBeYeCKUMH pecypcamu. [lepcrekTuBbl pa3paboTKU HHHOBAIIMOHHOM KOHIEIIIUT
YIIPABJICHUS YEJIOBEYECKUMU pecypcamMu B COBpeMeHHOM Poccun.

Tema 2. CucreMa MHHOBALIMOHHOTO YIIPABJIEHHS YeJIOBeYeCKUMH pecypcaMu OpraHu3auuu
Crparerus (yHKIIMOHHUPOBAHUS U PA3BUTHUSL OPTaHU3AIUK: 1IETTH, IEHHOCTH, PECYPCHI.
Crparterus u muccus opranusanuu. KoprnopaTuBHbIe aKkThl, perilaMEHTUPYIOLIUE EATENBHOCTD
nepcoHana. KajgpoBas oJIMTHKA B CUCTEME MEHEDKMEHTa opranu3anui. [lonarue, ypoBHH
pa3paboTKU U peau3aliy KaJpoBOi NOJUTUKU. YIIpaBlieHHE YeJIOBEYECKUMH pecypcamMu Kak
peanu3anys KagpoBOW ITOJIMTUKU B KOHKPETHBIX YCIOBHUAX B COOTBETCTBUU C LIEISIMU
opranuzaiuu. Llenu u pyHKIMM cUCTEMBI yIIpaBJIeHUs YeI0BEUECKUMH pecypcaMu. OCHOBHBIE
AJIEMEHTBI CUCTEMBI YIIPABIICHUS YEJI0BEYECKUMHU PECYPCAMHU: PYKOBOAMTEINb OPraHU3aUH,
JUHENHbIE ¥ (PyHKIMOHAIBHBIE PYKOBOAUTEINH, KaIpoBas Clly:k0a, (hopMalibHbIE U
He(dopMasbHble 00BEANHEHNUS TPYAOBOT0 KOJIJIEKTUBA. [Iporienypbl yrpaBiieHUs YeI0BEUECKUMHU
pecypcamu: KaJpoBasi IOJIUTHKA U IIJIJAHUPOBAaHUE IIEPCOHANA, PEKPYTUHT, aalTalus,
MOTHUBALAsI U CTUMYJIMPOBAHKE, Pa3BUTHE NIEPCOHANA; PETYJIMPOBAHNE TPYIOBBIX OTHOIIECHH,
BBICBOOOKICHHE IIEPCOHAA.

Tema 3. PykoBoauTe/ib B MHHOBAIIHOHHOM cHcTeMe YIIPABJICHHS YeJ0Be4eCKHMMH pecypcamMu
OCHOBHBIE POJIM PYKOBOJUTENS OPraHU3aluel B CHCTEME YIIPaBJICHUS YEJIIOBEUYECKUMU
pecypcamu: Tuaep, aAMHUHUACTPATOP, TUIAHOBHK, IPEANPUHIMATENb, KaapoBuK. Crenuduka
POJIEBOIO NOBEIEHUS PYKOBOAUTEINS B TOCYIapCTBEHHBIX U MYHULIMIIAJIBHBIX OpraHax,
(MHAHCOBO-KPEIUTHBIX YUpexkAeHUIX U npeanpusatusix. Kinaccupukauus GpyHkumit
pykoBojuTtens. [IpodeccronanbHO BaXKHbIE KauecTBa YCIEIIHOIO MEHEIKEpa B
roCy/1apCTBEHHBIX U MYHUIIMIIAJIIbHBIX OpraHax, KpeIUTHO-(DUHAHCOBBIX YUPEKACHUSIX U
npeanpusTHsIX. BnusHue akageMuyeckoi ycreBaeMoCTH, 00pa30BaHMsI U JIMYHOCTHBIX CBOUCTB
Ha 3QPEeKTUBHOCTH pyKOBOACTBA. OLIEHKA Pe3yJbTaTUBHOCTH PYKOBO/ICTBA YEJIOBEUECKUMU
pecypcaMu. HpaBCTBEHHO-IICUXOJIOTHYECKUE ACIIEKThI PYKOBOJICTBA.

Tema 4. HaGop, oT00p 1 HaeM pa00OTHHKOB B CHCTeMe MHHOBALIMOHHOI'0 MECHEIKMEHTA.
Habop nepconaina, ero BHyTpeHHUE U BHEIIHUE UCTOYHHUKH, aHAIN3 UX JIOCTOMHCTB U
He/locTaTKOB. MeTopl Habopa nepcoHana, oleHka ux a¢pdextuBHocTH. [IpaBuna ycnemsoro
MOMCKa paboThI M cocTaBiieHUs pestome. OTOOp mepcoHana: moHsTue u nporeaypa. OCHOBHBIE
3Tarbl 0TOOpa: aHaNINU3 JOKYMEHTOB, MEAMIIMHCKUN OCMOTp, TECTUPOBAHHE, OTOOPOYHOE
coOecenoBanue. Bubl U ycioBus mpoBeieHUs1 0TOOpoUHbIX coOecenoBanuil. [1papuna
MOBEJICHUS ITPETEHIEHTOB Ha pabouue MecTa Ha 3tane otoopa. [Ipoueaypa Haiima nepconana.
TpynoBoii konekc P® o moHATHH, CTPYKTYpE U NPOLEAYPE 3AKITHOYEHUS TPYAOBOTO JOrOBOpa
(xoHTpakTa). CpouHbIi U OECCPOUHBIN TPYIOBON JOTOBOP. Y CIOBUS 3aKIFOUEHUS BHITOJHOTO
TPYZOBOI'O JOTOBOpA.

Tema 5. YnpaBJjieHue cj1ykeOHOH Kapbepoii.

CnyxeOHast kKapbepa Kak opMa peai3aiuy CrocoOHOCTEN IepcoHana u

YJIOBJIETBOPEHMS IOTPEOHOCTEH OpraHu3aliy B yenoBeueckux pecypcax. CyObeKTs
ynpaBieHus Kapbepoil. JloKHOCTHAS (BepTHUKaNIbHAS ), KBAIM(UKAIIMOHHAS (TOPU3OHTANIbHAS) U
LEHTPOCTPEMUTENbHAs BUbI Kapbephl. [Ipobiiema BeIOOpa Buaa kapbepbl. OCHOBHBIE TaIlbI
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CIIy’K€OHOH Kapbepbl: PeIBapUTENIBbHBIN ITAIl; ATAll CTAHOBJICHMSI; 3Tall IPOABHKEHHUSL; ITall
COXPAHEHHs; dTall 3aBEPILUCHMs, ICHCUOHHBIN JTall. Y IPaBJIEHUE KapbepoH IEpCOHaa Kak
cucreMa. TexXHOJIOrus MIIaHUPOBAHUS Kapbepbl: OLEHKA MOTPEOHOCTH OpraHU3aliy B

KapbePHOM POCTE IIEPCOHAJIA; AyJUT KapbEPHOr0 NOTCHIIMAA [IEPCOHAIA; COCTABICHHUE IIJIaHa
Kapbephl, BKJIIIOUEHHE B KaIPOBbIM pe3epB; peanu3anus IuiaHa B pa3HbIX (opmMax oOydeHus,
KOPPEKTUPOBKA KapbEPHOTO ABM)KECHUS, HA3HAUEHUE Ha JOJDKHOCTh. OpraHM3alMOHHOIIPABOBBIE,
COLIMATILHO-OKOHOMHYECKNE U HPABCTBEHHO-TICUXOJIOTUYECKUE ACIIEKThI KAPbEPHOTO
IIPOJIBMKECHMS TIEPCOHAA.

Tema 6. MoTUBaLUsI M CTUMYJIMPOBAHHE KAK 3J1€eMEHThI HHHOBALIMOHHOT0 MEHEeIKMEHTAa
[ToHsiTHSI MOTUBALUU TPYIOBOU JEATEIBHOCTH U CTUMYIUPOBaHUsA. OCHOBHBIE TEOPUH
MOTHUBAIMH. DKOHOMUYECKOE U HEIKOHOMUYECKOE CTUMYJIMPOBAHUE: CIIOCOOBI MOAEPKAHUS
OanaHca Mexay HUMHU. [lepexo1 OT KpaTKOCPOUYHBIX BHEIIHUX K JOJTOCPOYHBIM CTUMYJIaM.
HakasarenpHble U IOOIIPUTENIBHBIE BUIBI CTUMYJINPOBAaHUs. OCHOBHBIC IIPUHLIUIIBI
CTUMYJIMPOBAaHUS ~ TOCYAApCTBEHHBIX W  MYHHLIMNAIBHBIX  CIy)KallUX,  PaOOTHHUKOB
KPeIUTHOPUHAHCOBBIX ~ YUPEXKAEHUH W  NpEeanpusATH: codyeTaHHe IOOLIPUTENIBHBIX U
HaKa3aTeIbHBIX

BUJIOB CTUMYJINPOBAHHUS; ONIEPATUBHOCTH. CYIIHOCTh U CTPYKTYPa HEIKOHOMHUUYECKOTO
CTUMYJIMPOBaHUs ITepcoHaIa. MOpaJIbHO-IICUXOJIOTMYECKUE ACIIEKThI MOTUBALIMY IIEPCOHAIIA.

Tema 7. BbicB00OK/1€eHE NTEPCOHAJIA

[TonsiTHE, TPUYMHBI U KPUTEPHH YPPEKTHBHOCTH BEICBOOOKICHHS ITEPCOHATIA.

OcHoBHbIE MpaBujIa BHICBOOOXKIEHUS IEpCOHAIA: IPUBSI3Ka K paboyrM MecTam,
OCYIIECTBUMOCTh, MUHUMHU3AIIHS 3aTpaT. MeTo1bl BBICBOOOXKAEHUS [IEPCOHANA: MPEKpalleHne
Halima, epeMelleHre, COKpalleHne paboyero BpeMeHu, ayTIiuieicMeHT U Jip. HpaBcTBeHHO-
IICUXOJIOTHYCCKUEC HpO6JIeMI>I BI)ICBO60)KI[6HI/I$I nepcoHala. TexHonorus BI)ICBO60)K[[€HI/I$I
nepcoHana komnanum «Xpronerr-Ilakkapa», «PonbKcBareH»

4. MaTtepuaJibl TeKyIero KOHTPOJIS yCleBaeMOCTH 00y4aroIuXxcs
41. @opmMbl U MeTOAbl TeKYLIEr0o KOHTPOJSyCIIeBAEMOCTH OOy4YamIuxcss U
MPOMEKYTOYHOM aTTeCTALUH
B xome peammzanum gucuumiubael  b1.B.19  «/HHOBanmOHHBIA MEHEIXKMEHT B
yIpaBJIEHUN TEPCOHAIOMY» UCHOJB3YIOTCS cienyromue GopMbl U METOJbl TEKYIIEro KOHTPOJIS
yCIEBAaEMOCTH O0yUaIOLIUXCSI:

Ne ni/m HaunmeHnoBanue Tem (pa3jeJioB) Mertoapi Tekyiuero KoHTposI
ycneBaeMocTH
Ounas ¢popma
OcCHOBHbI€ 3Tanbl Pa3BUTHS VeTHslit ompoc
Tema 1 TEOPUH U NPAKTUKU
yIpaBJIECHHS YEIT0BEYECKUMHU
pecypcamu B XX —XX1B.B
Cucrema ynpaBieHUs VerHslit ompoc
Tema 2 YEJIOBEUECKUMU PECYpCcamMu
OpraHM3alNN
PykoBoagutens B cucreme VcrHslit ompoc
Tema 3 YIIPaBJICHUS YEJIOBEUECKUMU
pecypcamu
Tema 4 Ha6op, otOop 1 Haem VcrHslit ompoc
pabOTHHUKOB
Tema 5 Vnpasnenue ciryxeOHOM YcTHslit onpoc
Kapbepoil




Tema 6 MotuBanus u YcrHbI# ompoc
CTUMYJIHPOBAHUE

Tema 7 BricBoOOXIEHTE TIEpCOHATA VYeTHBIN ompoc

4.2. TunoBble MaTepUaJibl TEKYIIET0 KOHTPOJIA YCII€EBACEMOCTH Oﬁy‘laIOIIII/IXCﬂ.

Tema 1. OcHOBHBIE 3TaNbl PA3BUTHSA TOPHH U MPAKTUKH YIPaBJIEHUSI
yesjoBeueckumMu pecypcamu B XX —XX1B.B.
Bonpocwt ona ycmunozo onpoca:
1. JloHay4HBIN 3Tal KaJapoOBO pabOTHI.
2. Hayunsie MeTozbl ynpaBieHus yenoBedeckumu pecypcamu (Y. Teitnop, I'. @opg,
I'. Omepcon, A. ®aiions).
3. JIoKTprHa «4eJI0BEYECKMX OTHOIICHHID» O METOJaX YIPABICHUS YeJIOBEUCCKUMHU
pecypcami.
4. CoBeTCKHIi OIBIT KapOBOIl pabOTHI.

Tema 2. Cucrema ynpasjieHUs YeJI0BeYeCKUMH pecypcaMu OpraHu3auuu
Bonpocwt ona ycmunozo onpoca:
1. Opranu3zanuoHHOE MPOEKTUPOBAHNE CUCTEMBI YITPABICHUS YEIOBEUECKIMU
pecypcami.
2. llenu 1 GyHKIMY CHCTEMBI YIIPABJICHHS Y€JI0BEUSCKUMHU PECYpCaMHu.
3. UndopmannoHHO-TeXHUYECKOE 00eCTIeYeHIE CUCTEMBI YIIPABIEHUS YeI0BEUECKUMU
pecypcami.
4. Monenu ynpaBieHuUsI IEPCOHAIOM.

Cumyayuonnsie 3a0auu

Curyanus «llocTtpoeHue OpraHM3allMOHHON CTPYKTYPHl CHCTEMBIYIIPABICHUS UYETOBEYECKUMHU
pecypcaMu OpraHu3alumy.

Onucanue cumyayuu. Pa3pabaTbIBaeTCsl OpPraHU3al[MOHHBIM IPOEKT CUCTEMBl YIPaBICHUS
KpyMHOMOpraHu3alue B YCIOBHUSIX pecTpykTypusaiuu. [lpeamonaraercst CymecTBEHHO
MEPECTPOUTH UCUCTEMY YTIPABIICHUS YEJIOBEUECKUMHU PECYPCAMU OpTraHU3aluu.

Ilocmanosxa 3adauu. TlocTpoliTe cxeMy OpraHU3allMOHHOW CTPYKTYPBI CUCTEMBI YIpPaBIEHUS
YeJIOBEUECKMMHUPECYPCAaMU OPTaHU3aLMU C YUETOM TOT0, UTO KpyIHasi OpraHu3aus UMEET BECh
HabopdyHKIIMOHATBHBIX MOApPa3IeICHHI, BXOISAIINX B CIYXOy YIIpaBlIieHUs YeTOBEYECKIMHU
pecypcamu. ClieyeT Takke ydecTb, YTO (YHKIHMH OTAEIBHBIX MOJACHUCTEMMOTYT BBIIOTHAITH
Heckonpko pyHKITMOHAIBHBIX MOpa3aeneHuil. [logymaiite 1 ToM, Kakue moapasaeseHus mo
YIPABJICHUIO YEIIOBEUECKIUMHU PECYPCAMHU MOTYT OBITh CO3/ITaHbI B paMKaX MPOU3BOICTBEHHBIX
eauHUIL (CTICIUATN3UPOBAHHBIX TTPOU3BOICTB, KOPITYCOB, IIEXOB).

Tema 3. PykoBoaureJib B CHCTEMe YIIPABJIEHUS YeJI0BeYeCKUMH pecypcamu
Bonpocwt ona ycmnozo onpoca:
1. Ponu 1 pyHKUIMK PYKOBOAUTENS B YIIPABJICHUN YEIOBEUECKHUMH PECYPCAMH.
2. IIpodeccuonanbHO BaKHbIE KauecTBa 3((PEKTUBHOTO PYKOBOJIUTEINS.
3. Ctiim ¥ METOJIBI YIIPABIICHHS YEITOBEYECKIMH PECYPCaMH.
4. OYHKIIMOHAJIBHO-POJIEBas CTPYKTYpa YIpPaBJIE€HYECKON eI TEbHOCTH.
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5. PyKOBOJCTBO M IMAEPCTBO B COBPEMEHHBIX OpraHU3aLMIX.
6. YrpaBieHueckass KOMaHa PyKOBOJUTEJIS.

7. CTiiib 1 METO/Ibl PYKOBOJICTBA.

8. Ouenka pe3ybTaTUBHOCTH TPYZla PYKOBOAHUTEIICH.

Tema 4. HaGop, oT00p 1 HaeM paGOTHUKOB
Bonpocwt ona ycmuozo onpoca:
1.Hab6op nepcoHasna: BHyTPEHHHE U BHEIIIHUE UCTOYHUKHU.
2. Metosp1 Habopa mepcoHala u OIleHKa uX 3 (HEKTUBHOCTH.
3. Ot0op KaApoB: MOHATHE U POLIETYpPA.
4. KoHKypcHBII1 0TOOp MepcoHasna rocyAapCTBEHHOM CITyXKOBbI.
5. IlpaBuia mpoBeneHust OTOOPOYHOTO cOOECEeIOBAHMUS.
6. Haem nmepconana u 3aKiIt0ueHe TPYI0OBOrO KOHTPAKTA.

Tema 5. YnpaBJjienue ciiy:ke0HOH Kapbepoii
Bonpocut 013 ycmnozo onpoca:
1. CnyxebHas kapbepa kak (opMa peaausaluy CHoOCOOHOCTEH nmepcoHana u
YIIOBJIETBOPEHHS MTOTPEOHOCTEH OpraHU3alyy B YEIIOBEUECKUX pecypcax.
2. loiokHOCTHAS (BEpTHKAIbHAS), KBAIM(PUKAIIMOHHAS (TOPU30HTAIbHAS) U
HEHTPOCTPEMUTENbHAs BUIbI Kapbepbl. [Ipobiiema BBIOOpa BUa Kapbephl.
3.OCHOBHBIC ITAITBI CITY>KEOHOM Kapbephl: MPEIBAPUTEIBHBIN 3TAIl; 3Tl CTAHOBIICHUS;
9Tl MPOJIBHKEHHUS; ITAIl COXPAHCHUS;, ITAll 3aBEPIICHUS, ICHCUOHHBIN JTaIl.
4. TexHONOorHs TUIAHUPOBAHUS KaphEpPHl.
Cumyayuonnsie 3a0auu
O3HaKOMBTECH C MPENIOKEHHOM KaJApOBOIi CUTyalluel, MpoaHanu3upyiTe ee. OnpenenuTe BU
Kapbepbl, €¢ MOTUB U ATall, HA KOTOPOM HaXOJHUTCSA COTPYIHUK OpPraHU3aIINU.

Tema 6. MoTuBanus ¥ CTUMYJIMPOBAHHUE
Bonpocwt ona ycmnozo onpoca:
1. TToHsATHS MOTUBAIIMH TPYAOBON AEATEIBHOCTH U CTUMYIHPOBaHUs. OCHOBHbBIE TEOPUH
MOTHBALIAH.
2. DKOHOMHYECKOE U HEIKOHOMUYECKOE CTUMYITHPOBAHUE: CIIOCOOBI IO IePIKaHUS
OasaHca MEXy HUMHU.
3. OCHOBHBIE IPUHIUITB CTUMYJIHPOBAHUS TOCYAAPCTBEHHBIX M MyHUITUTIATEHBIX
CIIy’KallluX, pabOTHUKOB KPeIUTHO-(PUHAHCOBBIX YUPEXKACHUN U IPEIIPUIATUN: COUeTaHNE
MOOLLPUTENBHBIX U HAKA3aTEJIbHBIX BUIOB CTUMYJIMPOBAHUS; ONIEPATUBHOCTD.

Tema 7.BbicB000OK1€HHE TIEPCOHAJIA
Bonpocwi ona ycmnozo onpoca:
1. IlonsaTue, npu4UHBI U KpuTepun YP(HEKTUBHOCTH BBICBOOOKICHHUS MTEpCOHANA.
2. OcHOBHBIC TIPaBHJIa BRICBOOOKICHHSI IIEPCOHANIA: MPUBS3KA K pab0YnM MecTam,
OCYIIECTBUMOCTh, MUHUMH3AIIHS 3aTPaT.
3. MeToibl BRICBOOOXKIEHHUS TIEpCOHAIA: TIPEKPAllleHUE HaliMa, TIepeMeIleHHE,
COKpallleHHe pabovyero BpeMeHH, ayTIUICHCMEHT U Jp.
Cumyayuonnsie 3a0auu
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PasButnekomaHaHbIX3pPeKT

OBBOpraHusauum

TeamSpirit YPOBHU NOAYNHEHUA TeamSkills
YnpaeneH4yeckas

KomaHOa ?

Ton-meHedKmeHN

CpedHuli

MeHeOKMeHM

Cneyuanucmbi

Psidoeol nepcoHan

Puc. Cramuu peanuzanuy THMOWIIMHTA

3aoanue. Buumamenvno 03HaKOMbMECH C KeﬁCOM, omeemobme Ha 6onpocsul no Keﬁcy.

KEWC: «<KOMAH/HbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUSA
I[TEPCOHAJIOM: IIEPCIIEKTUBbLI BHEJIPEHU S1»

KiroueBpiMu 3JIeMEHTaMu yIpaBICHUS MH(OPMALMOHHO-TEXHOJIOTUYECKUM
obecrieuennem I'pynmsl «CTAWJI» sBusioTcs UeHTpanu3aunys, (QOpPMalU3almus M IKECTKHH
O6usHec-noaxoA. Bo Bcex npeanpusTUsSX CO CXOKUMU OM3HEC-QYHKIUSAMU, BHEAPSAIOTCS €IUHbIE
CHUCTEMBl M TEXHHYECKHE pPEIIEeHHs, YTO IO3BOJSET YHU(PHUIMPOBATH MPOLECCHl IMOBBICUTH
yIpaBIIEMOCTh U OTJauy OT BJIOKEHUH B MH(POPMALMOHHO-TEXHOJIOTMYECKOE ObecredyeHne
Ipynnel. OO0 «CTAWI-MHO®OPM)» peficTByeT B paMKaX HPOTPaMMBI CTPATETHUECKOTO
pasButus [pymmsr «CTAWII». BaxkHbIM (haKTOPOM peanu3aliuy MpPOTPAMMBI CTPATETHUECKOTO
Pa3BHTHS, @ 3HAYMT OCHOBHBIM HampapiieHreM pa6oTsl «CTANII-MHOOPM)» Ha 1aHHOM >Tare,
ABJIIETCS CO3JAaHME M pa3BUTHE MHTErpupoBaHHON cuctembl ympasiaeHus (UCY) I'pymmbl
«CTAWI». PyKkoBOACTBO yOEKIEHO, YTO pEeANM3alMs 9TOTO TMPOEKTa  OOCCIICHHT
CTaHJapTU3aLUI0 OM3HEec-TpolieccoB U () PEeKTUBHOE yHpaBieHUE OM3HECOM Ha KOPIOPATUBHOM
U OTpaciIeBOM YPOBHE, a TakK€ Ha ypoBHE opranusaunuil I'pynnel. IHTerpupoBanHas cucrema
yIpaBJIEHUS, OCHOBBIBASICh Ha OOBEKTUBHBIX JAaHHBIX, OOECIEYUT MPO3PAvYHOCTh U
KOHTPOJIMPYEMOCTh Ul €€ aKI[MOHEpOB M MeHemkMeHTa. Takum obpazom, pykoBoactso OO0
«CTAMII-MH®OPM» HCIBITHIBAET NOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IPUMEHEHHMH TaKHX
METOJIOB YIpPAaBJIEHUS, KOTOpbIE TO3BOJSAT CHCTEME YIpaBJIeHHUS OBICTPO pearupoBaTh Ha
M3MEHEHUS YCIOBUH BHEIIHEN M BHyTpeHHeN cpenbl. [locTpoeHne Takoi CUCTEMBI HEBO3MOXKHO
6e3 2 (PexTUBHOTO yrpaBiIeHUS MEPCOHATIOM, KOTOPBI, HECCOMHEHHO, SIBIIICTCS CTPATErHUYeCKH
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BOXHBIM PECYpCOM  OpraHu3alyM, 3ajJoroM e€¢ yCIemHOro (yHKIMOHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
Hpyrumu cioBamu, nepBocreneHHol 3anadell pykooactBa OO0 «CTAUJI-MHOOPM»

BBICTYIIAET BHEAPEHHE MaKCHUMaabHO 3(G(EKTUBHBIX CIIOCOOOB BO3IECHCTBHS Ha IMEPCOHAI C
LEeNbI0 o0ecieyeHus

— C OJHOW CTOPOHBI, IIOJHOTO PACKpBITUS TPYAOBOTO IIOTEHLHUANA, pPEAlU3alun
npopEeCCUOHATBHBIX KAYeCTB UM JIOCTHXKEHHUS BBICOKUX pE3yJIbTaTOB  KaXKAOIO
COTPYAHUKA,

— ¢ Jpyroi — €IMHCTBA B3IUIAJOB U JEUCTBUM COTPYIHHUKOB, CIUIOYEHHOCTH U
IIPUBEPKECHHOCTU  OPraHM3alMM, HALEJCHHOCTM Ha  JOCTH)KCHHE JIMYHBIX H
OpPraHU3alMOHHBIX LEJICH.

Jns pemenust 3Toi mepBocTeneHHod 3amaun B 2013 romy B Ammapare ymnpaBieHHUs
Anekcanapuiickoro ¢umuana OO0 «CTAUJI-UH®OPM>» 65110 MPOBEJICHO HCCJICIOBAHUE
CHUCTEMBI YIIPABJICHUS MEPCOHAIOM C IEIbI0 BBISBJICHHS TEPCICKTUB BHEAPEHUS KOMAHIHOTO
MeHeDKMeHTa. VccnenoBanue mpoBOAMIIOCh B HECKOJIBKO ITAIOB:

1- sram — aHanM3 MecTa U POJU CUCTEMBI YIPABJICHHS MEPCOHAIOM B OpraHU3AIlMOHHON
CTPYKTyp€ CHUCTEMBI YIpaBlieHUs ArmmapaTa yIpaBieHUs AJleKcaHIpuiickoro Quinaia
000 «CTAMJI-UHO®OPM»;

2— 9tan — aHanu3 KagapoBod mnomutHkd B OO0 <<CTAfIH-MH®OPM», TaKk KaK oOHa
pacrpocTpaHseTcs Ha BCE ero (PHiTHalibl, B TOM YHCIIe U Ha AJICKCAaHIPUHCKUHN (rnall.

3— JTal - aHKCETHBIN o1poc, HarpaBJICHHbIN Ha BBISIBJICHUE
OJIaroNpPUATHON/HEOIATONIPUATHON CPEIbl ISl BHEAPEHUS KOMAHIHOTO MCHEKMCHTA, a
HMEHHO:
— YPOBHS COLMAIBHOTO M KYJIBTYPHOIO TBOpPYECTBA pPYKOBOJAMUTENEH M HX
MOJYNHEHHBIX

— YPOBHs HCIIOCPCACTBCHHOI'O0 YYaCTHUs B CAMOOPraHH3allMd U CaMOYIPABJICHUU HX
COBMECTHOM JCATCIIbHOCTH,

— CTCHCHU B3aNMMHOI'0 KOHTPOJISL, B3AUMOIIOMOIIHU U B3aUMO3aMCHACMOCTH,

— SCHOCTH OOIIMX IIeJIed W LIEHHOCTEW, OMPENeISIONNX IMOBEICHUE KaXKJIOro 4jeHa
KOJIJIEKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTH 3a pe3yJbTaThl U BBICOKYIO 3()(PEKTUBHOCTDH
paboThl, Tak Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHJHOIO MEHEIKMEHTa B
CHCTEME YIPaBJIECHUS IEPCOHAIOM.

4— sran — aHKETHBIM ONPOC Ha OCHOBE BoIpocHHKa «llatonornm komaHn000pa3oBaHUS»
A.N. TlpuroxuHa 175 UCCIEI0BaHUS COCTOSHUS YIIPABIEHUECKOM CpeIbl.

B xozxe nepBoro srana uccie0BaHMs — aHAJINW3a OPTraHU3aLMOHHOM CTPYKTYPBI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABIECHO, YTO B CTPYKType Armmapara yrpaBieHHs AJIeKCaHAPHICKOro
dummama OO0 «CTAMIJI-MH®OPM» feHb OTCYTCTBYET CTPYKTYPHOE IOApPa3jeleHHe 110
BBIMTOJIHEHUIO (DYHKIMI yrpaBiieHUs] mepcoHasioM. JTo cBsizaHo ¢ TeMm, 4yro B 2010 romy
IpOM30ILIa peopraHu3anus B Amnmapare ymnpasieHus Anekcanapuiickoro ¢uiuara OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYPHBIE TOJPA3ICNCHHS ObUIH
00BbEeIMHEHBI, YacTh IOJHOCTBIO YIIpa3JHEHAa, a TaKhe CTPYKTYpHBbIE MOJpPA3JeNeHusl Kak
IOpUIMYecKas cyx0a U ciy:x0a yrpaBieHHs IEPCOHAIIOM M MOTHBAIMU TPYAa ObLIH MepelaHbl
B ouuHEHNe ronosHoMy oducy 000 «CTANI-MTHOOPM .

B camom Amnmapare ympaeieHus AjekcaHapuiickoro ¢ummana 000 «CTAWJI-
NH®OPM» BBINOJHSIOTCA JUIIb OTJENbHbIE (YHKIMM 10 YHOPaBICHUIO TMEPCOHAIOM H
BO3JIOKEHBI OHU Ha CTPYKTYypHOE TMozpasjencHue «['pymma nenonpous3BOACTBA U KOHTPOJIb
UCIIOJIHEHUS TOpY4YEHHUI». J[aHHOE CTPYKTYpPHOE IOIAPA3IAECICHUE B COACHCTBUU C
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PYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3ieieHUi (JUHEHHbIE MEHEIKEphl) OCYIIECTBISET TaKue
(GYHKIINH KaK:
— HAYHCJICHHE, mepepacdyeéT 3apabOTHOM IJIaThl U MPEMHUPOBAHUS COTPYTHUKOB Armapara
YIPaBJICHHUS;
— HA4YUCJIEHUE COLMAIIbHBIX BBIILIAT;
— TOJl PYKOBOJICTBOM YTIpaBJSIFOMIET0 (prjiMana OpraHu3yeT W MPOBOJMUT aTTECTAI[MOHHBIE
MEPOTIPUSATHS 110 OILICHKE PE3YJIbTATUBHOCTH TPyAa COTPYIHUKOB;
—  (QopMHPYIOT KaJpOBBII pe3epB.

CnenyeT OTMETUTH, YTO BBIMOJHEHHUE BCEX OTHX (PYHKIMHA OCYIIECTBISETCS IO
YKa3aHUsIM U TOJ MPUCTAJIbHBIM HAJI30pOM CIY>KObl YIpaBiCHHUS MEPCOHAJIOM W MOTHUBAIUU
Tpyma ronoBHoro oguca OO0 «CTAWI-MH®OPMy. Bce ocrambHble (GYHKIHH IO
YIIPaBJICHUIO TIEPCOHATIOM B AJIEKCAHIPUNHCKOM (PHITHAJIC BHIMOJIHSAIOTCS CAMUM Y IPABJISIIOIINM,
€ro 3aMECTUTEIISIMU U PYKOBOJUTEISIMUA CTPYKTYPHBIX IMOAPA3ACICHUN, MIMEHHO Ha HUX JIOKUTCA
BCS TSDKECTh IMOBCEIHEBHOTO YIIpaBJieHus rnepcoHanioM. OHuU:

— pacmpenemnsitoT 3aJaHusl;

—  COCTaBJISIOT rpaduKu padOTHI;

— OpraHu3ylT U KOOPAUHUPYIOT TPy UCIIOTHUTENEH;

— KOHTPOJIMPYIOT KaueCTBO BHITIOJIHCHHS 3aJaHUMN

— pewmaroT KOHGIUKTHBIE CUTYaIluH U T.1.
YuuThiBass U3JI0KEHHbIE OCOOEGHHOCTHM CHCTEMBI YIpaBJiCHUS TMEPCOHATIOM B Ammapare
ynpasneHus: Anekcannapuiickoro ¢uiumaia OO0 «CTAVJT-UH®OPM» GbUI ciiellal BBIBOJ O
TOM, YTO CITy>K0a YIpaBJICHUS ITEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISETCS CBOU (DyHKIIUU
JUCTaHLHOHHO.

Ha BTOpoM 3Tane uccienoBaHus BBIACHUIIOCH, YTO OCHOBOM KaapoBoil mosutuku OO0

«CTAWI-UHO®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBl  YIPABICHUA  IIEPCOHAIOM,
cTumynupytome  3pQexTUBHBIM TPy ~ KaXIOro pabOTHUKA, MpelycMaTpUBaroLIeit
3aMHTEPECOBAHHOCTh COTPYJHHKOB B KOHEYHOM pe3yiabTare padoThl, KaK OTACIBHBIX €ro
¢unmanos, Tak u Bcero Oo1IecTBa.

KanpoBast monmutuka OOmiecTBa BBICTPOEHA TakUM 00pa3oM, yTOOBI OOecrednBaTh
MaKCHUMaJbHYI0 THOKOCTh OpTaHM3alllH, IOAICPKHUBATH CHOCOOHOCTH HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM M BHYTPEHHMM TpaHC(POPMALUAM, HO U aKTUBHO MHUIIMMPOBATH U
BHE/IPATH HEOOXOAMMBIE N3MEHEHHS U TIPOTPECCUBHBIE HHHOBAIINH.

HoBble pabOTHUKM TMOJNy4yalOT BO3MOXKHOCTh IO3HAKOMHUTBCS C PYKOBOJCTBOM
Ob6mectBa, CoBera MOJOJBIX CIEUUATMCTOB, MpPO(COIO3HONW oOpraHu3zauuu. /[[ns BHOBB
IOPUHATBIX PaOOTHUKOB TPOBOAUTCS OOydeHHE, B paMKax KOTOPOIO PYKOBOAWUTENU U
BBICOKOKBATM()MITUPOBAHHbIE CHeMaIrcThl OO0mecTBa 3HAKOMSIT HOBBIX KOJUIET C TOJHMTHUKOM
OOmiecTBa, ee LEHHOCTSMHU, CTpaTerHMeld pa3BUTHS, KOPHIOPATUBHBIMU JOKYMEHTaMH, B TOM
yucsae B 00JIAaCTH YIpaBIIEHUS TEPCOHAIIOM M KOPHMOPATUBHOM OE€30MacHOCTH. 3a MOJOJBIMU
CHelMaIUCTaMH MPH MOCTYIUIEHUH Ha padoTy 3aKpeIUIsIFOTCS HACTaBHUKH, KOTOPbHIE MOMOTaloT
OpPraHu30BaTh JESITEIHHOCTh B COOTBETCTBUU C KOPIIOPATHUBHBIMH TPEOOBAHUSMH, IOIYIUTH
HEOOXO/IMMbIE 3HAHHMS M HaBBIKU. B IIeNsSX COBEPIIEHCTBOBAHUS PabOTHl MO MOBBIIICHHIO
KBATM(HUKAIIMA W OOYYEHUIO TepCOHaja IMUPOKO TPOMATAaHIUPYIOTCS H  HCIIOJIB3YIOTCS
TEXHOJIOTUH TUCTAHIIHOHHOTO O0YYEeHUS U yIpaBlIeHUs 3HAHUSMHU.

Ha TtperbemM »rame TpOBOIMIIOCH BBIOOPOYHOE aHKETHpPOBAaHWE. BBIOOpOUHYIO
COBOKYITHOCTb COCTaBWJIM — PYKOBOJAUTENN ATMmapara ynpaBieHUs AJleKcaHApHiicKoro ¢uinana
000 «CTAVMI-UHOOPM» (ynpapisioluii, ero 3aMeCTHTEIN U PYKOBOANTEIH CTPYKTYPHBIX
noapasnenenuii) B komuyectBe 31 pecronzeHTa. BbIOOpOUHYIO COBOKYITHOCTH COCTABUIIM
PYKOBOJUTEIH, IIOTOMY, KaK HMEHHO MM W30 JHS B JIEHb MPUXOANUTCS OCYIIECTBISATh GYHKIIUHU IO
YIIPaBJIEHUIO IEPCOHAIOM.
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Jliist mpoBeIeHus OIpoca PeCOHACHTOB Obllla pa3paboTaHa aHKETa, KOTOpasi BKIII0Yasia B

cebss 24 Bompoca, HampaBJICHHBIX Ha BBISBICHHE COCTOSHHS (DaKTOPOB, KOTOpPBIE SIBIISIOTCS
3aJI0TOM JIJIsl YCTICITHOTO BHEPEHHUS KOMAaHIHOTO MEHEKMEHTA!

1)
2)

3)
4)

5)

YPOBHSI COLIMAIBHOTO U KyJBTYPHOT'O TBOPUECTBA PYKOBOJUTECH U MX NOJUNHEHHBIX;
YPOBHS HETIOCPEICTBEHHOTO y4acTUsl B CAMOOPTraHU3aLUuH U CaMOYNpaBICHUH UX
COBMECTHOM ACATEIBHOCTH;
CTENCHN B3aMMHOTO KOHTPOJIS, B3aHMOIIOMOIIH ¥ B3aHMO3aMEHIEMOCTH;
SCHOCTH OOIIMX IeNiell M IIEHHOCTEH, ONpeAessAIOMMX IOBEICHUE KaXJ0TO YJeHa
KOJUIEKTHUBA;
KOJIJICKTHBHOIN OTBETCTBEHHOCTH 32 PE3YJIbTAThl M BBICOKYIO d(PPEKTUBHOCTH PAOOTHI, TaK
Kak Bcé BblenepeuyrcieHHOE SIBISETCS CaraéMbIMH KOMAaHJHOTO MEHEDKMEHTa B
CHCTEME YIPABJICHUS IEPCOHATIOM.

HeoOxoguMo  OTMETHTH, 4YTO aHKETHPOBAHHE PYKOBOJWTENIEH  CTPYKTYPHBIX

IIOAPA3/ICIICHUN, KOTOPbIE HAaXOAATCS B IOAYMHEHWM TJIABHOI'O HMHJKEHEpAa M TEPPUTOPHUAIBHO
ylaneHel OT oduca Amnmapara ynpaBieHUs AJeKCaHIpUHCKOro ¢uiauana, HTPOBOIUIOCH
JUCTAaHIIMOHHO IyTEM PACcChUIKU aHKET ¢ nmomolbto cucreMsl «JIYKHET) (MynbTrucepBucHas
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHS ~ (DAKTOPOB  BHEAPEHHS] KOMAaHIHOTO

MEHEDKMEHTa IPUHUMAIIUCh MHEHHS, CY)KJICHHS, OIICHKH, pa3JiesiseMblie 00Jiee YeM IMOJIOBUHON
PECIIOH/ICHTOB.

Anpam3 OMIIMPUYCCKUX JAHHBIX IMO3BOJIMJI BBIABUTH CICAYIONINUEC (baKTBII

Ha Bonpoc «Yem, no Bamemy MHEHHIO, IPEUMYIIECTBEHHO PYKOBOJCTBYIOTCS

coTpyaHuku Ouinaa npu BHITOJTHEHUN CBOUX TOJHKHOCTHBIX 00S3aHHOCTEH?»

O [0NXHOCTHBIMU - MHCTPYKLMAMUA

OcHoBHOI

OcHoBHoi OyKa3aHMAMU HENOCPeACTBEHHOrO PpyKOBOAMTENS U AONXHOCTHBIMMN

MNHCTPYKLMAMM

OcHoBHOI

. HTO0NbKO YKasaHuaMUn HenocpenCcTtBeHHOro pykosogutena
OcHoBHOI

OcHosHon B co6CTBEHHBIMY NPEACTABNEHNSMI O TOM, KaK criefyeT BbINONHsTh

cBou 0653aHHOCTH

OcHoBHOI

OcHoBHOI

NpoueHTHOe COOTHOLWEeHune

OcHoBHOI

OcHoBHOM

PykoBoauTtenu

Puc. 8. YpoBeHb HETOCPEICTBEHHOTO YYaCTHs CAaMOOPTaHU3AIMY M CaMOYTIPABJICHHUS B

COBMECTHOM NIEATEILHOCTH.

Ha BOIIpOC, «Kakoi T B3aMOOTHOIIICHUI Hp606ﬂaﬂaIOT cpeau COTpYAHHUKOB

Owunnana?y, peCroHICHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha PUCYHKE 9.
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npoueHTHoe
COOTHOLUEeHune

©O O 0O 0O 0O 0 o

OcHogHoM
OcHosHoON

OcHogHoM

PykoBoautenu

O npeobnagatoT OTHOLWEHUS
B3aVMOMOMOLLM U NOAAEPXKKN

Oualle Bcero kaxaplil 3aHUMaeTcs
CBOUM [ efnioMm

B npeobnapatoT
HanpsiXeHHble, HeNPUA3HEHHbIe
OTHOLLUEHUs

HHepeaKo BO3HMKAOT
CCOpbl, KOH(IMKTHbIE CUTYyaLMK

Puc. 9. ypOBeHL B3aUMHOI'O KOHTPOJIA, B3aUMOIIOMOIIU U B3aUMO3aMCHACMOCTHU CPE€AU COTPYIHUKOB.

Ha Bompoc, «Kax Bbl cuuraere, pa3fensioT U COTPYAHUKHA UEIH U IIEHHOCTH Balllero
OPEANPUSITUS ?», OTBETH PECIIOHACHTOB PACTIPEACIHINCEH CIEIYIOIIM 00pa3oMm:

OcHoBHoW

np
o
I
5
o
I
3
=

OcHoBHoOW

Ha Bompoc

CHOBHOW

CHOBHOM

OLIEHTHOQCOO

yd

ey

PykoBogutenu

Daa, pasgensioT
Ockopee Aa, Yem HeT
HHeT, He pasgensioT

E3aTpyAHAlCh OTBETUTL

Puc. 9. YpoBeHb SICHOCTH U pa3aensieMOCTH OOIIHX LEeJICH U IEHHOCTEH.

«Kak 00b4HO BEI

COTPYIHUKOB?» OBLIU IaHBI CJICIYIOIINE OTBETHI:

OcHoBHo

OcHoBHOM

OcHoBHOM

OcHoBHoOM

OcHoBHo

OcHoBHo

OcHoBHoOM

NMPOUEeHTHOe COOTHOLWEeHne

L

PykoBogutenu

pearupyere Ha HWHHUIUATHUBBI, OCJIOBBIC IIPCITIOXKCHUSA

O nposBnAo MHTEPeC U NOAAEPXKMBALO BCE
nonesHoe Ana aena

O uHoraa NposiBAs0 UHTEPEC M OKa3biBato
noanepxky

B co3aalo BUAUMOCTb TOFO, YTO UHULMATUBA
noafepxunBaeTcs, HO He peanuayio

B vHUUMaTMBY NPaKTUYECKM HE NMOAAEPXMNBaAIO

O3aTpyaHaCb OTBETUTL

Puc. 10. Peakius pykoBoIuTeNeH HA MHUIIMATHUBEI M IIPEIOKEHUS COTPYTHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxomsT COTPYIHHKH CO CBOMMH HWHHITHATUBAMU, ICITOBBIMH
MPEIOKESHUSIMHA COTPYIHUKOB?» OBLIM JJaHbI CIICIYIOIINE OTBETHI:



npoueHTHoe
COOTHOLLEHNE

O

Ouacio

o

OcHoBHoW

OcHoBHoW

OcHosHoON

OcHosHoN

OcHoBHOM

Bpeako

-36prﬂHﬂlOCb OTBETUTb

PykoBoautenm

Puc. 10. YpoBeHb TBOPUECKOI aKTUBHOCTHU U MPOSIBICHUSI MHULIUATUBBI COTPYIHUKAMH.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60sbIe Bcero memaer 3G GeKTUBHON padoTe
nepcoHasa?» ObLIM MOJIYYEHBI OTBETHI, KOTOPBIE NIPEACTABIEHBI B AUarpaMme Ha pucyHke 11.

OCHOBHOWM 1

OcHoBHOW

Hue

o
E|
o

EOCHOBHoﬁ .

o

o N
o OcHOBHOW 1

HO

[ o
I OCHOBHOW

npoue

OcHoBHOW

OcHoBHOM

OcHoBHOW A

OCHOBHOWN A

T6016W0M| 06beM PYTUHHO paboTbi

h 6ymaxHasa paboTa

[l MHOXECTBO cornacoeaHmi npuv peweHnn NpocTbiX
BOMPOCOH

B HeyeTKodrb pacnpeneneHus 06s3aHHOCTe Mexay
Kamn oTaena

CNonb30BaHNWe COBPEMEHHbIX TexHonornm

D He6naror PUATHbIE MEXNNYHOCTHblE OTHOLLEHUA B
Konnektuse

TCYTCTBIE B3anMonomoLLm cpeau CoTpyaHUKoOB

PykoBogutenu

Puc.11. ITpuunnsl, Memaromye 3pGeKTUBHON paboTe nepcoHaa.

Ha uyerBepTroM sTanme — pykoBoAuTensM Amnmnapara ymnpaBieHHs AJIEKCaHIPHICKOTO
dummana 000 «CTAUII-MHOOPM» GbIIo Mpe/iokeHo OTBETUTH HA BONPOCHUK «IlaTonorunu
kKoMaHnooOpa3zoBanusi» 1o A.W. [lpuroxuHy, KOTOpHIH 10 YOEKIECHHUIO aBTOpa CJEeayeT
npejiaraTb pyKOBOJMUTEISM B XOJI€ OpPraHM3allMOHHOM JIHMarHOCTUKU B TEX Cllydasx, KOrja
HEO0OXOIUMO HCCIIEeI0BAaTh COCTOSIHUE YIPAaBIEHYECKOU CpPe/Ibl.

Onnako Ilpuroxun A.J. mpenynpexkaaer, 4To IOJydyeHHas HH(OpMaius, MOXeT
BbI3BaTh CapKa3M, HalpsHKEHHE, a UHOTJa U 00OCTpEHHE OTHOLIEHHH MEXIy PYKOBOJICTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, IIPEKIE BCETO, C TEM, YTO €CTh PYKOBOJIUTENH, KOTOPBIE COBCEM HE
oracaroTcs YBUJETh Kakoe-1100 HeOaromnoyyurne B CBOEH cpesie, OHU CTPEMATCS €ro OOHAXKHUTh
U J1axke 000CTPUTH, C TEM YTOOBI AKTUBU3HPOBATH TIOMCK UX PELICHHUS.

Tlamonozuu komanooobpaszosanus no Ilpucosxcumny:

1. «Ilaccaxxupbl aBTOOyCa»: KaXKJJOMY BKHO TOJIKO JJ0€XaTh JI0 CBOEW OCTAaHOBKH, W
HUKOTO HE BOJIHYIOT IPOOJIEMBI BOIUTEIIS.

2. «MBbI 1 OH»: OCO3HAHHE MOJTYMHEHHBIMU TIYOOKHX Pa3IM4Ail UHTEPECOB CBOUX
PYKOBOAMTETIS.

3. «OnuH Ha TONle, OCTajJbHBIE HA TpPHOYHAX»: PYKOBOIUTENh paboTaeT 3a BCeX,
MOTYMHEHHbBIE HAOTIOAAIOT, U3PE/IKa XJIOMAT U KOMMEHTHPYIOT.

4. «Kaxmaplii HeceT CBOM 4eMo/1aH, HO 06€3 pydeK»: OoJbias Harpy3Kka 0e3 IIpaB U pecypcoB.
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5. «Xop conmcToBy: cHIIbHBIE TPO(ECCHOHANBI, HO HE «CIETHD) MEXy COOOH, He CKIOHHBI
K COBMECTHOU paborTe.

6. «CeprieHTapuii €IMHOMBIIUICHHUKOB»: pa0dOTaloT B 00meM Jeine NOpu  OCTPOH
KOH(JIMKTHOCTH MEXKIY COOOiA.

7. «YBaxaiiTe MeHs, O€3/IeIbHUKH, MOTIO0ONTE MEHS, TYNHUIBI!»: PYKOBOJHUTENb YHI)KACT
CBOUX IMOJAYUHEHHBIX, HO TPEOYET BHICOKOH JIOSITBHOCTH K ce0e, TMYHON MPeTaHHOCTH.

8. «['po3HBIi OTell ¥ HamyraHHble JETW». PYKOBOJWUTEIb HACTOHYMBO BKJIIOYAET
NOJYUHEHHBIX B 00Ie(UPMEHHBIE PELICHUS, PACTIPABIISACE € KAXKABIM 32 OIIMOKH,
Hey/lauH, OTUIOLTHOCTH.

9. «MHOro yMHBIX, MaJI0 B3POCJIBIX»: CIEIHUATUCTHI BBICOKOTO KJIacCca BO IVIaBE C CHIIbHBIM
pyKOBOAWTENEM H30€raroT MPUHATHA Ha ceds OTBETCTBEHHOCTH INUPE HMX HPAMBIX
00513aHHOCTEH, YKIOHSAIOTCS OT HHULUATHUB TI0 PELICHUSAM O0IEe(UPMEHHOTO YPOBHSI, BO
BCEeM HoJaraschk Ha auaepa. JInbo on cam cuuraer: "OHu MOJIOALBI, HO 3/7IeCh MHE
BUJHEe".

10. «HeratuBHast ceiekuus»: pYKOBOAMTENIb HAMEPEHHO IIOA0OMpaeT 3aMecTUTENeH,
HAYaJIbHUKOB CIY)X0O C ypOBHEM HWHTEIUIEKTa, NpOEecCHOHATM3Ma 3aBEJIOMO HIDKE
CBOETO.

B"Maccaxupbl aBTobyca"

OcHoBHoW
O"Mbi 1 oH"

OcHoBHOM

B"OauH B none, octanbHble Ha TpUGyHax"

ne

TOcHoBHOW B"Kaxablil HeceT CBOM YeMoAaH, Ho 6e3 pyyek"

0O"Xop conuctos"

CHOBHOW

O"CepneHTapuii e4MHOMBILWNEHHNKOB"

cHoBHOW | o

B"YBaxaiitTe MeHs, 6e3aeNnbHUKY, Nonobute MeHs, Tynuupb!!"

CHOBHOW ¥ O"po3HbIf OTew, U HanyraHHble aeTtun"

-. O"MHOro ymMHbIX, Mano B3pocnbix"

@"HeratuBHana cenekuus"

NPOYIEHTHOE GOOTHOLLIE,

PykoBoguTtenu

Puc.12. IlpencraBneHusi pyKOBOJUTEIEH O CUCTEME YIIPABICHUSI.

Bonpocwi no keiicy:

1. Ha ocHOBe mpeACTaBICHHOTO B Keiice aHaluM3a MecTa W POJIM CUCTEMBI YIpaBJICHUS
MEPCOHAIIOM B OPTaHM3aI[MOHHON CTPYKTYpE CHCTEMBI yIpaBieHUs AMmapaTa ylpaBiIeHUs
Anexcanapuiickoro ¢punuana OO0 «CTAWIT-UH®OPM» cienaiite oleHOYHbIE CYXICHUSA
00 3(QpeKTUBHOCTH TAaKOH OpPraHU3alUN CUCTEMbI YIIPaBJICHUS nepconanoMm. Cnenaiite
BBIBOJIBI M apryMeHTupyite ux. IIpennoxurte cBo€ BHIEHUE OpraHMU3ali CUCTEMBbI
yIpaBJIeHUs] MEPCOHAIOM JuIs Anmapara yrpaBieHus Anekcanjapuiickoro ¢gumuana OO0
«CTAMII-UH®OPM» u B nenom ais 000 «CTANI-MHOOPM .

2. Ha ocHOBe IpeJCTaBIEHHOTO B Kelice ommcaHus Kamposoil momutukun B 000 «CTAMII-
NH®OPM» cnenaiite BBIBOJIBI MO MOBOJY YCIEIIHOCTH €€ pealu3aliy ¢ Y4eTOM TOro, Kak
OpraHM30BaHa M BBICTPOEHA CUCTEMa YyIpaBieHUs nepcoHasoM. CnenaiiTe BBIBOABI U
aprymeHTupyire nx. Ha ocHOBe onmcaTeNnbHbIX XapakTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpenenute eé TUIL.

3. Hcxonst w3 mpencTaBieHHBIX JaHHBIX B qUarpaMMmax Keiica, cenaiite aHaiau3 U BBIBOJIBI 110
COCTOSIHHUIO CJIEIYIOIINX CJIaraéMbIX KOMAaHIHOTO MEHE)KMEHTA!

— YpOBEHb COLUAIBHOIO U KYJIbTYPHOTO TBOPUECTBA PYKOBOAUTEIEH U UX MOJYUHEHHBIX;
— YpOBEHb CaMOOPraHU3alMU U CaMOYITPaBJIEHUH X COBMECTHON JEATENBHOCTH;
— CTENEHb B3aUMHOI'0 KOHTPOJIS, B3AUMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;
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— SICHOCTb OOIIMX IIeJiel ¥ LIEHHOCTEH, ONpeIeNsIIoIINX OBEeIeHNEe KaXI0ro YieHa
KOJIJIEKTHBA,
— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3YJbTaThl U BBICOKYIO 3()(EKTUBHOCTH PAOOTHI.

4. CdopmynupyiiTe 0Ol BBIBOA O BO3MOXKHOCTH BHEJIPEHUS KOMAHIHOTO MEHEKMEHTAa B
Arnmapate ynpasienus Anekcanapuiickoro ¢umanra O00 «CTAUT-MH®OPM». Kakue
Ha Bam B3mmAg MeponpusATHS HEOOXOAMMO peanu3oBaTh PYKOBOJCTBY —Armmapara
yIpaBieHUus] AJEKCaHIPUHCKOro ¢uinana JUis YCHEIIHOrO BHEIPEHUS KOMaHIHOTO
MEHEDKMEHTa ¥ TOCTPOSHHS CHCTEMBbI YIPABJICHHS Ha OCHOBE KOMAaHJHOW paboThI?
O0ocHyiiTe CBOM NPEIJIOKEHHUS.

IkaJya oneHnBaHus

YcTHBIH onpoc
YpoBeHb 3HAHWMW, yYMEHUH M HaBBIKOB OOYydYaloUlerocs IpH YCTHOM OTBET€ BO BpeMs
MPOBEJICHUS TEKYILEro KOHTpoJA omnpenensercs O6amiamu B auanazone 0-100 %. Kpurepusmu
OLICHMBAHMSI TPU [POBEJECHUU YCTHOTO OIpoca SIBISIETCS JEMOHCTpAlUsi OCHOBHBIX
TEOPETHUYECKUX IMOJOKEHUW, B pPaMKax OCBaMBAa€MOM KOMIIETEHLUHUH, YMEHUE NPUMEHSTh
IIOJIyUCHHBbIE 3HAHUS HA I[IPaKTUKE, OBJAJECHUE HABbIKAMU aHalIM3a U CUCTEMaTHU3alUU
uH(popMalru B 00JaCTH JOKYMEHTAIMOHHOTO 00eCIIeUeHUSI.

HpI/I OLICHUBAHWU PC3YJIbTATOB YCTHOI'O OIIPOCA UCITIOJIB3YCTCA CICAYIOMIAA HIKaJlda OICHOK:

100% - 90% | Yuamuiicst IEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TCOPSTUICCKHX MOJIOKCHHIA, B
paMKax ocBaMBaeMOM KOMITIETCHITMH, yMEET IPUMEHSTH MOJTyIeHHBIE 3HAHUS Ha TIPAKTHKE,
BJIaJiceT HABBIKAMH aHAN3a U CHCTEMATH3aIMH HHQOPMAIIMH B 00TaCTH TOKYMEHTAIMOHHOTO
obecrieuenus: cucremsl MY

89% - 75% | Yyammiicsa JeMOHCTpHPYET 3HaHUE OOJBIICH YaCTH OCHOBHBIX TCOPETUICCKHUX ITOJIOKCHHIH, B
paMKax ocBaHBacMOi KOMIIETCHIIMH, yMEET NPUMEHSATh OJyYCHHBIC 3HAHUS Ha IIPAKTHKE B
OTJEJBbHBIX chepax MpohecCHOHaNbHON NeITeIbHOCTH, BaJeeT OCHOBHBIMHU HaBbIKAMHU aHATIN3a
U CHCTEeMaTH3aliu HH(OpMaIMU B 001aCTH JOKYMEHTALIMOHHOTO obecnedeHust cucteMbl MY

74% - 60% | Yuamuiicsi IeMOHCTPUPYET TOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHYECKUX TIOJIOKEHUH, B
paMKax OCBaMBacMOI KOMIICTCHI[UH, YMEET UCIIOIb30BATh MOTYUCHHbBIC 3HAHUS JIJISI PEIICHHSI
OCHOBHBIX MIPAaKTHYECKUX 33a[1a4 B OTACIBHBIX cepax MpoPecCHOHANEHON NeITEeTbHOCTH,
YaCTUYHO BIIaJICCT OCHOBHBEIMH HAaBBIKAMH aHAJIN3a ¥ CUCTeMaTH3aINy HHPOPMAIUH B 00JIaCTH
JOKYMEHTAIIOHHOTO o0ecriedueHus cucteMsl [ MY

MeHee 60% | Yuarumiicst IEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHYCCKUX MOJIOKEHHI, B
paMKax OCBaMBaeMOM KOMIIETEHIINH, HE yMEET MPUMEHSTH MMOJyUYEeHHbIE 3HAHUS HA PAKTHKE, HE
BJIaJICET HABBIKAMH aHAJIN3a M CHCTEMAaTH3alii UH)OPMAIIUH B 00JIACTH JOKYMEHTAI[HOHHOTO
obecnieuenns cucreMsl [MY

TecrupoBanue

YpoBeHb 3HaHMIA, YMEHUN U HABBIKOB 00YYArOIIETOCs PU YCTHOM OTBETE BO BpeMs
MIPOBEICHUS TEKYIIETO KOHTPOJIS onpenensiercs: 6amiamu B nuama3one 0-100 %. Kpurepuem
OIICHUBAHMUSI MIPU TPOBEJACHUH TECTUPOBAHUS, SABJISAETCS KOJIMUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTyJIEeHT Ha Bonpockl Tecta. [Ipu pacuere konuuecTBa 0aioB, MOIYYEHHBIX CTYIE€HTOM I10
UTOTaM TECTUPOBAHUS, UCTIONB3YeTCs cleayromas hopMyna:

b :£x100% ,

S
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Trac b — xonuuecTBO 6a.IIJIOB, MOJIYYCHHBIX CTYJACHTOM I10 UTOT'aM TCCTUPOBAHUA;
B — xonmdecTBO BEPHBIX OTBETOB, JaHHBIX CTYACHTOM Ha BOIIPOCHI TECTA,

O- 06mee KOJIHN4YCCTBO BOIIPOCOB B TECTE.

IIpoBepka kelica

YpoBeHb 3HAHWH, YMEHHUW M HaBBIKOB OOY4YaromIerocs INpH IPOBEPKE Kekca BO BpeMs
MPOBEJICHUS TEKYIIEro KOHTPOIs onpenensercs O6amnamu B auamnasone 0-100 %. Kpurepusmu
OLICHMBAHMSI TPU TPOBEpKE Keica SBISIETCS JIEMOHCTpAIMsl OCHOBHBIX TEOPETHUYECKUX
MOJIO’KEHUH, B pAMKaxX OCBAMBAEMOW KOMIIETECHIUH.

HpI/I OLCHHMBAHWU PE3YJIbTAaTOB PCIICHUSA Kekca HCIIOJIB3YCTCA CI€AYyIomas niKajia OICHOK:

100% - 90% | Yyammiicss AEMOHCTPUPYET COBEPIIIEHHOE 3HAHHE OCHOBHBIX TEOPETUUECKUX ITOJIOKEHHI
9
MPAKTUYCCKUX M aHATUTHYCCKUX HABBIKOB B PAMKaX OCBaMBAaEMOI KOMIIETCHIIHH.

89% - 75% | Yyamuiics AeMOHCTpHUPYET 3HAHUE OOJIBIICH YaCTH OCHOBHBIX TCOPETUUCCKUX MOJIOKCHHUH,
MPaKTHYECKUX U aHATMTHYECKAX HABBIKOB B PAMKaX OCBAHBAEMOM KOMITCTEHIIHH.

74% - 60% Vyammiics IEMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX MOJIOKEHUI
&
MPAKTUYCCKUX Y AHATUTHYCCKUX HABBIKOB B PAMKaX OCBaMBAaEMO KOMIICTCHIIHH.

MeHee 60% | Yuarmumiicss IEMOHCTPHPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TCOPETHYCCKHX MOJIOKCHHH,
MPaKTHYECKUXU aHATNTHYECKAX HABBIKOB B PAMKaX OCBAHBAEMOM KOMIICTEHIIHH.

Pemenue 3amau

YpoBeHb 3HaHMWI, YMEHUH W HaBBIKOB OOydarollerocs MpH pELIEHUH 3ajad BO BpeMs
IPOBEIEHUS TEKYIIEro KOHTpoJs ompenensercs Oamnamu B nuanasone 0-100 %. Kpurepuem
OLICHMBAHMSI NP PEILIEHUH 3ajady, SIBISETCS KOJIMYECTBO BEPHO pelIeHHBIX 3aaa4. [Ipu pacuere
KOJINYeCcTBAa OaJlJIOB, MOJYYEHHBIX CTYJEHTOM II0 WTOraM pELIeHUs 3a/ad, HUCIOJb3yeTcs
cienyromas Gopmyia:

5="5100%,
0

rae b — konuyecTBo 6aMI0B, MOMYUYEHHBIX CTYJAEHTOM 10 UTOTaM PELICHUS 3a/1a4;
B — KonM4ecTBO BEPHO PEUICHHBIX 33/1a4;
O — 00111€€ KOJIMYECTBO 3a1a4.

Pemienne cuTyalMoOHHOM 3a1a4M

YpoBeHb 3HaHUHN, YMEHUH U HABBIKOB 00Y4YaIOLIETrocs MPU BHIMOJIHEHUHN CUTYAI[MOHHON
3a71a4M BO BPEMs IPOBEACHUS TEKYIIET0 KOHTPOJIIS ompeienseTcs 6amiamMu B tuana3one 0-
100 %. Kputepusimu onieHuBaHus sBisgeTcs: coop 1 00001eHne HeooxoauMoi nadopmaru,
NPaBUIHHOE BBHITIOJHEHNE HEOOXOMMBIX PACYeTOB, JOCTOBEPHOCTh U 0OOCHOBAHHOCTH
BBIBOJIOB.

[Tpu onieHMBaHUM PE3yNIbTATOB PEIICHUS CUTYAllMOHHON 3a/1a4M UCIIOJIb3YEeTCs CIeAYIoLas
IIKaJIa OLICHOK:
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100% - 90%

anmnﬁc;{ JACMOHCTPUPYET COBEPIICHHOC 3HAHNE OCHOBHBIX TCOPCTUYCCKUX HOHO)KCHHﬁ, ymeeT
CO6I/IpaTL u O606HIaTI) H€06X0)_'II/IMyIO I/IH(i)OpMaIlI/IIO, MpaBUJIbHO OCYHICCTBIIACT paCuCThl, ACIacCT
000CHOBaHHBIE BBIBOJIbI

89% - 75%

VYyammiicss IeMOHCTPUPYET 3HaHUE OOJBIICH YaCTH OCHOBHBIX TEOPETHUECKHUX ITOI0KEHUH,
MOXeET coOpaTh OOJBIIYIO YaCTh HEOOXOAUMON HH(POPMALIMHU, PACCUUTHIBAET HEOOXOAUMBIE
TIOKa3aTesH, JIeJIacT BHIBOBI, JOMYCKast IPU 3TOM HE3HAYHUTEIIbHbIE OLIMOKH

74% - 60%

VYuaiuiicst ITeMOHCTPUPYET 3HAaHWE HEKOTOPOI 4aCTH OCHOBHBIX TEOPETHYECKUX TTOJIOKEHUH,
MOJKET coOpaTh HEKOTOPYIO YaCcTh HEOOXOAMMOM HHPOPMALINH, PACCUUTHIBAET HEOOXOAMMEIC
MIOKa3aTeIH, JIeJIaeT BBIBOJbI, IOMYCKasl TPH 3TOM OIIMOKH

menee 60%

VYuamuiics JACMOHCTPUPYECT OTCYTCTBUEC 3HAHNSA OCHOBHBIX TCOPCTUYCCKUX HOHO)I(GHI/Iﬁ, yMeHI/Iﬁ
1 HaBBIKOB B paMKax 0CBaMBaEMOM KOMIICTCHIIUU.

5. OueHOYHBIE MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMH 10 JMCIUIIUHE
5.1. MeToasb! npoBe/ieHUsi IK3aMeHa

3aqunp030[mTc51 C IPUMEHCHHUEM CJICAYIOIUX METOA0B: MCTOJ YCTHOI'O OIIpOCa I10

BOIPOCAM U3 MEePEYHs MIPUMEPHBIX BOIIPOCOB M3 M.5.2.

5.2. OueHo4YHble MaTepPUAJIbI IPOMEKYTOYHON aTTeCTAIUN

KommonenT KOMIICTCHIIMHU

[TpomexxyToUHBIH /
KJIIOYEBOI HHANKATOP
OLICHUBaHHS

Kpurepuii oueHrBanus

[IKc-1.2.1.2

CriocobeH NpUMEeHATh
WHHOBALMOHHBIE METOMBI
peai3aliy OCHOBHBIX
yIpaBJieHYeCKUX HYHKUUIT B
cdepe yrnpasiieHUs! IEPCOHATIOM

— XapakrepusyeTr MeETOHbL,
OTaIlbl u IMPOLECChI
MHHOBAITMOHHOI'O
MEHE)KMEHTa B CHCTEME
YIIPaBIICHUs IIEPCOHAIIOM;

— 3HaeT MHHOBAIMOHHBIE CHCTEMBI U MPOLECCHI
B yNPaBJICHUU NIEPCOHATIOM

— IIPUMEHSET METO/IbI MHHOBALIUOHHOI'O
YIPaBJIEHUS YEJIOBEUECKUMHU PECYPCAMHU

— ompenenseT HapamMeTpsl
U JaHHBIE  TPUMEHEHUS
MHHOBAIIMOHHBIX ~ METO/IOB
YIOpaBJIEHUS MEPCOHATIOM B
OpraHu3aIiy

— ompenenseT IPPEKTHUBHOCTh  MPUMEHCHHS
WHHOBAIITUOHHOTO MCHEIKMEHTA U IMTPOTHO3UPYCT
€ro pe3yJbTaTUBHOCTH;

— aHAIM3HPYET U | — COCTaBJIIET IPOrpaMMbl  HMHHOBALIMOHHOTO
CUCTEMATU3UPYET pa3BUTHs OpraHW3alid B 00JACTH yIIPaBIICHUS
pa3sIuYHbBIC MHHOBALMOHHBIE | YETIOBEYECKUMHU peECypcaMu
CUCTEMBI  YIIPaBIIEHUYECKOU
HEATEIILHOCTHU

IIKp-2.1.3 — OIpelensaeT BUAbBI M | — 3HAeT BHUABl HMHHOBALMOHHBIX MEXaHU3MOB
KaTeropuu JIOKYMEHTOB | ()OPMHUPOBAHHS KaJPOBOM MMOJUTHUKU

CnocoOeH OIleHUBATh MHHOBAIIMOHHOI'O Pa3BUTHA | — o(QOpPMIISIET JOKYMEHTH MHHOBAIlMOHHOTO

DKOHOMHYECKYIO U COL[MANbHYI0 | OpraHU3alnnA B | pa3BUTHUsL B COOTBETCTBMM COCTaHJapTaMu U

3¢ HEKTHBHOCTEUHHOBAIIMOHHBIX
JIOKYMEHTAIMOHHOU U
OpraHU3aI[OHHO-TIPABOBO
CUCTEM YIPaBJICHUS
MIEPCOHATIOM

COOTBETCTBUU C HOBOM

KaJpOBOM MOJIUTHKON

Tpe6OBaHI/IHMI/I 3aKOHOJaTCJIbCTBa

— ompenessieT CIOCOOBI
COCTaBJICHUS
MHHOBAIIMOHHBIX
JIOKYMEHTOB
MPUMEHHUTETEHO K
KOHKPETHOMYHX BHAY Ha
TOCyJTapCTBEHHOM u
MECTHOM  YpOBHSX, WX

PEKBU3UTHI U OCOOEHHOCTH

- NpPUMEHSeT Ha  MPAKTUKE  IPUHLIHUIIBI
WHHOBAI[MOHHOTO MEHEKMEHTa, (POPMHUPOBAHUS
MHHOBAIIMOHHBIX CUCTEM YIPAaBJICHUS;

- OIpeacid€T COACpXKAaHUE HWHHOBAIITMOHHBIX
MMpoUeCcCOB B CUCTEME YIHPpaBJICHUA IICPCOHAIOM
OpraHu3anumn

— COCTaBJISICT OpraHnu3arruoOHHO-

pacIopsIIUTENbHBII 1 HOPMAaTUBHO-TIPABOBOM
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KomnonenT komneTeHIuu [TpomexyToUHbIH / Kpurepuii onieHuBanus
KIJIIOYEBOM UHAUKATOPD
OILICHHUBAHUS

JeHCTBHA, aKThl HHHOBAIL[HOHHOTO Pa3BHUTHS
(bYHKIHOHHPOBAHHS "
XpaHeHHs; KiacCu(PUIUPYeT
KaTeropiuu MHHOBAIIMOHHOM
JOKYMEHTAlMH;,  BBIICISICT
0COOCHHOCTH
HHHOBAIHOHHOTO
MCHEDKMEHTa B
ANEKTPOHHOM
JIOKyMEHT0000poTe pu
pelICHUH
npodecCHOHANBHBIX 32124

— 3HaeT O0COOEHHOCTH | — pa3nu4aer IIPUHLIMIIBL u OCHOBBI
MHHOBaLUH B | popmupoBaHus OpraHu3alMOHHO-TIPaBOBOM
OpraHU3alMOHHO-IIPABOBOM | CHUCTEMBbl OpraHu3aluu

CHUCTEME OpraHu3anui

Tunosble oOlleHOYHBIE CPEICTBA MPOMEKYTOYHOM aTTecTAllUU

Bonpoch! k 3aueTy N0 JUCHUILINHE

1. 'HHOBalIMOHHBIN MEHEKMEHT OpraHU3alMM U €ro CTPYKTYpHbIE KOMIOHEHTbI. OCOOEHHOCTH
MHHOBAIIMOHHOIO MEHEPKMEHTA B YIIPABJICHUH IEPCOHAIIOM OpraHU3aluu.

2. YripaBiieHUE YeJIOBEYECKUMH pECypcaMu: MOHATHE U MECTO B MEHE/DKMEHTE
OpraHu3alIiHy.

3. OCHOBHbBIE IPUHIMITEI U PYHKIIUH YIPABICHUS IEPCOHATIOM.

4. OcHOBHBIE IPUHLIUIIBI U METO/IBI YIIPaBIEHUS EpCcOHaAIOM B cucteMe Teitnopa

5. CoBeTckuii ONBIT pa3BUTHA U IPUMEHEHUS cucTeMbl Teitnopa.

6. AIMUHUCTpaTHBHAS IIKOJIA O IPUHIUIIAX U METOAAX YIPaBICHUN Y€JI0BEYECKUMU
pecypcami.

7. Teopust 4eTOBEUYECKUX OTHOIICHUI O METOAaX yIPaBIICHUS TIEPCOHATIOM.

8. lHHOBaIMOHHBIE MO/IEH YIIPABIEHUS IEPCOHAIOM: COLIUAIbHBIE U TEOPETHUECKUE
MPEINOCHUIKH, OTIIMYUE OT TPAAUIIMOHHBIX.

9. YrpagiieHue 4e0BeYECKUMH peCypcaMu B COBpeMEHHOM Poccun: aHam3 COBpEMEHHOTO
COCTOSIHUS M IEPCIIEKTUBBI Pa3BUTHS.

10. Opranu3annoHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPABICHUS YETIOBEYECKMMHU PECYPCaMHU.
11. Opranu3anroHHas CTPYKTypa CUCTEMBI YIIPABICHUS YEJI0BEUYECKUMHU PECYPCAMHU.

12. PykoBouTeNb B CUCTEME YIPABJICHUS YEI0BEUECKUMUPECYPCAMUU €r0 OCHOBHBIE POJIH.
13. Habop nepconasna: OCHOBHBIC HCTOYHUKH U TIPOIICTYPHI.

14. TIponenypa orOopa nepcoHaa.

15. KonkypcHblii 0TOOp TIepcoHaa.

16. Haem nepconana. OCHOBHBIE MOJIOKEHUS TPYJOBOTO JIOTOBOPA.

17. TpynoBas amanrtanusi paOOTHUKOB: TTOHSATHE U CTPYKTYpA.

18. OcHoBHBIE 3TaNBl TPYJOBOM aJaNTAlUU U YCIOBUS UX YCIIEIIHOTO MPOXO0XKICHHS.

19. YcnoBus oNTHMH3AINH TPYIOBOW aIaNTaIlNH.

20. MotuBanus nepconasna. TUIoIOrus MOTUBAIMK TIEPCOHANA POCCUHCKUX MPEIIPUATHIH.
21. DKOHOMHYECKOE CTUMYITHUPOBAHHE U €T0 (DOPMBI.

22. HesxoHOMHYECKOE CTUMYJIUPOBAHHE U €r0 (POPMBI.

23. TlousaTue u KIaccuuKamms cayKeOHOH Kapbephl (OJHKHOCTHAS, MPOPECCHOHANTBHAS U
LEHTPOCTPEMUTENbHAS).
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24. Cucrema ynpaBieHUS CITYKeOHOW Kapbepou.
25. IloHaTue 1 OCHOBHBIE ITPaBUJIA BEICBOOOXKIEHUS TIEPCOHAIA.
26. MeTo1bl ¥ TEXHOJIOTHH BEICBOOOXKICHHS TIEPCOHATIA.

HIxaJia oneHUBaAHUA

VpoBeHb 3HAaHWM, yMEHMM UM HaBBIKOB OOYyYaroIErocss IpU YCTHOM OTBETE BO BpeMs
IPOMEKYTOUHOI aTTectanuy onpeneinsiercst oneHkamu «OTimaHo» / «Xoporro»/

«Y noBuerBoputenbHoy/ «HeynoBneTBoputenbHO». KpuTepusMu OICHUBAHHS Ha 3adeTe C
OLICHKOW  sBJIAETCA JEMOHCTpAalMsl OCHOBHBIX TEOPETHMYECKHX IOJIOKEHHH, B paMKax
OCBaMBAEMON KOMIIETCHIINM, YMEHUE IPUMEHATH [10Jy4YECHHBIE 3HAHUS Ha IIPAKTUKE, OBJIAJICHHUE
HaBBbIKAMU aHAJIM3a U CUCTeMaTH3aluy HHPOpMaLUKU B 00JaCTH (PUHAHCOB.

Jns pucuumuinH, GopMoi MPOMEXYTOUHOM aTTecTalluu KOTOPBIX SIBISIETCA 3a4eT C OLCHKOM,
MPUHSTHI CIEAYIOIUE COOTBETCTBUS:

- 90-100% - «ormmuno» (5);
- 75-89% - «xopomo» (4);
- 60-74% - «ynoBneTBOpUTEIBHOY (3);

- meree 60% - «HEeyI0BIETBOPUTEIBLHOY (2).

[Tpu oneHMBaHUU PE3YNIBTATOB YCTHOI'O ONPOCA MCIIOIB3YETCs CIEAYIOUIAs IKaJIa OLEHOK:

OTarsl KOMIETEHINH, TIPETyCMOTPEHHBIE 00pa30BaTeIbHOM MPOTPaMMOH,
100% - 90% copMHUpOBaHBI HAa BEICOKOM ypoBHe. CBOOOIHOE BIIaICHNE MAaTEPHAJIOM, BBISIBIICHHE
0 - 90%

MEXKIIPEAMETHBIX CBsI3el. Y BEpEHHOE BJaJ€HUE NOHATUHHBIM annapaToM
JUCHUIUIAHBL. [IpaKkTHYECKUE HABBIKK PO(PECCUOHAIBHOM JACSITETbHOCTH

(oTyM4HO)
c(hOopMHPOBaHEI Ha BEICOKOM ypoBHE. CIIOCOOHOCTH K CAMOCTOSITEIEHOMY
HECTaHJapPTHOMY PELICHHUIO TPAKTUYECKUX 3a/1a4
OTarel KOMIETEHINH, TIPEyCMOTPEHHBIE 00pa30BaTeIbHOMN TPOTPaMMOH,
89% - 75% c(OpMHUPOBaHBI IOCTATOYHO. JleTaibHOE BOCTIPOM3BEICHHE YIEOHOT0 MaTepHaa.
[IpaxkTryeckue HaBBIKU TPO(PECCHOHATEHON ACATENBHOCTH B 3HAYUTEIBHOI Mepe
(xoporo) copmupoBaHsl. [IpUCYTCTBYIOT HABBIKM CAMOCTOSITEIBHOTO PEIICHHS MPAKTHIECKUX

3a7a4 ¢ OTACIbHBIMU 3JIEMEHTAMHU TBOPYECTBA.

OTanbsl KOMIETEHIIUH, IPEAYCMOTPEHHBIE 00pa30BaTeIbHON IPOrpamMMoii,

74% - 60% chopMHUpOBaHbI HA MUHUMAJIbHOM ypOBHE. Hamuune MUHUMANBHO TOIYyCTUMOTO
YPOBHS B yCBOCHMHU y4eOHOI'O MaTepHaia, B T.4. B CAMOCTOSTEIIHOM pPeIIeHUH
(YAOBIETBOPUTEIIBHO) MpaKkTHYeCcKuX 3a/1a4. [IpakTiuueckne HaBBIKM MPOQECCHOHAIBEHOMN eI TeIbHOCTH
c(OpMHUpPOBaHBI HE B ITOJHOH Mepe.

Oranbl KOMIETEHIIUH, TPEAyCMOTPEHHBIE 00pa30BaTEIbHOM IPOrpaMMOit, He

o chopmupoBansl. HemocTaTouHsli ypoBEeHb YCBOSHHS MOHATHITHOTO armapaTa u
MeHee 60%

Hanmuuue pparMeHTapHbIX 3HAHUH 10 AucuuIuinHe. OTCYTCTBHE MUHUMAJIBHO
(HEyIOBJICTBOPUTEIHHO)

JOITyCTUMOTO YPOBHS B CAMOCTOATEIFHOM PELICHNH MPAKTHUECKUX 3a7ad.
[IpakTHyeckne HaBBIKK MPOPECCHOHATBEHON JIESITEILHOCTH He ChOPMHUPOBAHEI.
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1. Meroanyeckue MaTepHajbl IO OCBOCHHIO IMCHHILJIMHBI
MeToauyeckHne peKOMEHIAUMHU 110 HATHCAHUIO pedpepaToB

Pedepar sBnseTcs MHANBUAYAIbHOW CAMOCTOSTEILHO BBIIIOJHEHHOW pabOTON CTyNEHTA.
Temy pedepata cTyaeHT BbIOMpaeT M3 IEpeYHs TeM, PEKOMEHIYEMBIX IPEroAaBaTeleM,
BEAYILIUM COOTBETCTBYIOLIYIO JUCHMIUIMHY. Pedepar pomkeH conepxaTb —CleLyOLIUe
CTpYyKTypHble 3i1eMeHTbl: TurynbHbiii Jsuct Copepxanue Bpenenune OcHOBHas 4acTb
3akmoyenue Crnucok nutepartypsl llpmnnoxenus (mpu HeoOxomumoctH). TpeOoBaHus K
odopmiuenuto pedepaton: mpudt — 14, monst — mo 2 cm, uHTEpBaI — 1, 00BeM — He Menee 10
CTp.

PexomeHnaanum no NJIaHUPOBAHUIO U OPTAHU3ALMU BpeMeHHU, HE00X0JUMOI0 HA U3yYeHue

TUCIHHUILTNHBI
CprKTypa BPEMECHH, HeOﬁXO}IHMOFO Ha H3YYCHUEC TUCHUIIINHBI
dopma H3ydeHHs TUCIUIUITHEL Bpewms, 3aTpaunBaeMoe Ha H3y4eHHE AUCUUILIHHBL, %
W3y4enue nutepatypbl, peKOMEHI0BaHHOH B y4eOHOM 40
nporpamme
Pemenue 3a1a4, NIpakTUUECKUX YIPAKHEHUN U 40
CHTYallMOHHBIX IIPUMEPOB
H3y4yenue TeM, BBIHOCUMBIX Ha CAMOCTOSTEIBHOE 20
paccMoTpeHue
HUTtoro 100

MeToauuyecKkue PECKOMEHIAIUHA M0 MOATOTOBKE K NPAKTUYECKOMY (CeMI/IHapCKOMy)
3aAHATHIO

OCHOBHOH 11eJTbI0 TPAKTHUECKOTO (CEMHHAPCKOTO) 3aHATHUS SBISETCS MPOBEPKa TITyOHHBI
MOHUMAHUS CTYACHTOM HU3Yy4aeMOM TeMbl, Y4eOHOro MmaTepuasa U YMEHHUS H3JOXKUTh €ro
COJIEpXKAHUE SICHBIM M YETKHUM SI3bIKOM, Pa3BUTHUE CAMOCTOATEILHOIO MBIIUICHUSI U TBOPUYECKOM
aKTUBHOCTH Yy CTYyJIGHTa, YMEHHUS pelaTh MpakTHYeCKue 3anadu. Ha mpakTudeckux
(ceMHUHApCKUX) 3aHATUAX TPEANONaraeTcsi paccMaTpuBaTh Hanboliee BaKHBIE, CYIECTBEHHBIE,
CJIOKHBIE BOIIPOCHI KOTOphIE, HamOoJiee TPYAHO YCBAWBAIOTCA CTyAeHTamMHu. [lpu sTOM
TOTOBUTHCS K MPAKTHUECKOMY (CEMUHAPCKOMY) 3aHSITHIO BCer/ia HY»KHO 3apaHee. [loaroroBka k
MPaKTUYECKOMY (CEMHUHAPCKOMY) 3aHSITHIO BKJIIOYAET B ceOs CIeayroIIee:

- 00s13aTeNbHOE 03HAKOMJIEHHE C BOTIPOCAMU ISl YCTHOT'O OIPOCa,

- HW3y4YCHHE KOHCIIEKTOB JEKIUWA, COOTBETCTBYIOIIMX pa3/eNIoOB y4yeOHUKA, y4eOHOTO
nocoOus, coiepKaHusI PEKOMEHI0BAaHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMU T€PMUHAMHU (PEKOMEHYETCS UX BBIYUUTb);

- UW3Yy4YEHUE JIONMOJIHUTEIbHOM JUTEepaTypbl IO TEME€ 3aHATUs, Jellags OpU ITOM
HEO0OXOIMMBIE BBITTUCKH, KOTOPBIE TTIOHA00ATCS PU 00CYKICHUH HA CEMUHAPE;

- ¢opMynupoBaHHE CBOErO0 MHEHHUS MO KaXKJIOMY BONPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3alliCh BO3HHUKIIUX BO BPEMs CaMOCTOSTENbHON palbOThl ¢ ydeOHMKaMU U HAYIHOUN
JUTEPATYPHI BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE MOJIYYUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTAIMeH K Mpeno/1aBaTeto.

Pexomenganum 1o U3y4eHHI0 METOAUYECCKUX MATEPHUAJIOB
Meroauueckue Marepuaibl [0 AUCUUIUIMHE IO3BOJSAIOT CTYIAEHTY OINTHUMAaJbHBIM
00pa3oM OpraHu30BaTh MPOIIECC U3YUCHHS JAHHOW MUCIUIUIMHBI. MeToIndecKue MaTeprabl 1Mo
JTUCITUIIIMHE TPHU3BaHbl MMOMOYb CTYACHTY TMOHATH CHENU(UKY H3ydaeMoro Marepuana, a B
KOHEYHOM HTOT€ — MAKCHMAJIbHO IOJHO W KA4yeCTBEHHO €ro OCBOUTH. B mepByro ouepens
CTYAEHT JOJDKEH OCO3HATh MPEIHA3HAYCHUE METOJMYECKUX MATEPUAJIOB: CTPYKTYpPY, LEIH U
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3amaun. J[Js 3TOro OH 3HAKOMHUTCS C MpeaMOyJIol, OTJIaBIEHHEM METOJAMYECKUX MaTephajoB,
roBOps WHAYe, OCYLIECTBIsIET NEPBUYHOE 3HAKOMCTBO € HHUM. B paznerne, MmocBslEHHOM
METOJMYECKUM PEKOMEHIAIMSAM 110 H3YyYEHUIO JUCIMIUIMHBI, TPUBOJATCS COBETHI 10
TUTAHUPOBAHHIO U OPTaHHU3AIMH HEOOXOAMMOTO ISl U3Y4EHUs JUCITUIUIMHBI BPEMEHH, OITUCAHKE
MOCJICIOBATEILHOCTH  JIEUCTBHHM  CTyAeHTa  («CIICHApWil  HM3y4CHHS JTUCITUTIITUHBDY ),
PEKOMEHIAIMU 0 PadOTe ¢ TUTEPATypOi, COBETHI MO MOATOTOBKE K SK3aMEHY U Pa3bsCHECHUS
10 MOBOJY pabOThI ¢ TECTOBOW CHCTEMOW Kypca M HaJl JOMAIIHMMH 3aJlaHusIMU. B 1memom
JaHHBIE METOJMYECKHME PEKOMEHJAIUUA CIIOCOOHBI OOJNEeTrYWTh W3YYEHHUE CTYICHTAMU
JUCLUIUIMHBI W TIOMOYb YCIICTHO CJaTh J3K3aMeH. B  pasmene, coxaepkamiem y4eOHO-
METOJAMYECKHE MaTepHAIIbl JUCIIUIUIMHBI, COJIEPKAHUE TPAKTUUECKUX 3aHIATUM 110 JUCIUIUIMHE.

PexomeHaannu mo caMoCToOSITEIbHOUM PadoTe CTYIEeHTOB

Ha camocrositensHyo padoTy cryaeHToB mo guciuiumae b1.B.19 « THHOBaImOHHBII
MCHCIPKMCHT B YIIPABJICHUHU IIEPCOHATIOM»BBIHOCATCSA CICAYIOIINEC TCMbI:

No Ounas
Tema Bonpocsl, BbiHOcuMble HAa CPC
n/n ¢opma
1 2 3 4
OCHOBHBIE 3TaIlbl Pa3BUTHUS [TepcriekTHBBI pa3paOOTKH HHHOBAIMOHHOM 0]
Tema 1 | TCOPHH U IPAKTHKH KOHIENIIMH YIIPABIEHUS YETOBEYECKUMU
YUpaBJICHIA 9CI0BECYCCKUMI pecypcamu B coBpeMeHHol Poccun.
pecypcamu B XX —XX1B.B
Cucrema yrpaBieHHs [Ipotieayps! yrpaBieHHs 4€I0BEYECKUMHU 0]
YEJIOBEUCCKUMHU PECYpCaMuU
MHU: K Basl MOJIUTHKA U
OpTaHH3aIHH pecypca aJpoBas 1o a
MJIAHUPOBAHUE MIEPCOHANIA, PEKPYTHHT,
amanTaIus,
Tema 2
MOTHBAITUS U CTUMYJIUPOBAHIE, PA3BUTHE
MePCOHAJIA; PETYIMPOBAHUE TPYIOBBIX
OTHOIIICHUH,
BBICBOOOKJICHHE TIEpCOHATIA.
PykoBomuTens B cucreme OrneHka pe3ynbTaTUBHOCTHA PYKOBOJICTBA (0]
YIIPABJICHUS YEJI0BEUCCKUMHU YEJIOBEUECKUMHU
pecypcamu pecypcamu. HpagctBenHo-
Tema 3 MICUXOJIOTHYECKUE ACTIEKTHI PYKOBOJICTBA.
Tema 4 | HabGop, otOop 1 HaeM AKTUBU3UPYIOINE W KPEATUBHBIE METOIBI 0]
) y
pabOTHHUKOB NPUHATUSL PEIICHUN: ICHUXOJOTH 4eCKOU
aKTHBU3AIINH, KOH()EpEeHIIUU ujaeH,
MO3TOBOTO IINTYypMa, BOIIPOCOB I OTBETOB,
TEOPETHKO-UTPOBON METOJT, CHHEKTHUKH.
Tema 5 | Yopasienue ciayxeOHOMH Cayxebnas Kapbepa KaK ¢dopma (0]
Kapbepou pean3anyy crocoOHOCTEH epcoHaia u
YAOBIETBOPEHUS noTpeOHOCTEH
OpraHU3aIlH B YEJIOBEUCCKUX pecypcax.
Tema 6 | MorusBanus u OCHOBHBIE PUHITATIBI 0]
CTUMYJINPOBAHUE CTUMYJIMPOBAaHUS  TOCYJapCTBEHHBIX U
MYHHIUTIAIBHBIX CITyXaluX, PaOOTHUKOB
KPEAUTHOPUHAHCOBBIX  YUPSKICHUH U
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NPEANPUATANA: COUYETAaHHE MOOILIPUTEIHHBIX
M HaKa3aTeIbHBIX

BHJIOB CTUMYJIIPOBAHMSI;, ONIEPAaTHBHOCTb.
Tema 7 | BricBoOOXKIeHUE MTEpcOHAIA TexHosorus BEICBOOOXK ICHUSA 0]

HeorpemiembiM 37eMEHTOM y4eOHOrO Ipoliecca SIBISETCS CaMOCTOsITENbHAas paboTa
cryaenta. Ilpu camocrosiTensHOW paboTe JOCTHraeTcs KOHKPETHOE YCBOEHHE Y4eOHOTro
MaTepuaia, pPa3BUBAIOTCA TEOPETUYECKUE CIIOCOOHOCTH, CTOJIb BaXKHBIE JUISI COBPEMEHHOM
HOJATOTOBKH CIIEUATUCTOB. DOpMBI CaMOCTOSTENbHONW pabOThl CTYAEHTOB IO AMCLUIUIMHE:
HalMcaHhe KOHCIEKTOB, MOJArOTOBKAa OTBETOB K BONpOCaM, HamucaHue pedepaToB, pelieHHe
3a/1a4, UccieloBaTeNbeKas padbora.

3amaHust UIsi CaMOCTOSATENBbHOM paboThl BKIIOYAIOT B Ce0s KOMIUIEKC aHAIUTUYECKUX
3a/laHuil BBINOJIHEHHUE, KOTOPBIX, MPEANOiaraeT TIIATEIbHOE M3yYEeHUE HAy4YHOM M Yy4eOHOM
JUTEepaTyphl, MEPUOJUYECKUX W3JaHUN, a TaKkkKe 3aKOHOJATeNbHBIX M HOPMATHBHBIX
JOKYMEHTOB IIpe/ularaeMblx B 1.6 «YdeOHass nuTeparypa U pecypchl HH()OPMAIMOHHO-
TEJIEeKOMMYHUKAIIMOHHON ceTH "UuTepuer", y4e0HO-METOIUIECKOe o0ecrnieueHue
CaMOCTOSITENIbHOM paboThl OOyyaroluXcsl MO0 JUCLUIUIMHE». 3aJaHusl NPEJOCTaBISIOTCS Ha
MIPOBEPKY B [IEYaTHOM BUJE.

Pexomennauuu no padore ¢ Jiureparypoi

[Ipu w3ydyeHum Kypca ydeOHOH IUCHMIUIMHBI 0CO0O€ BHHMAaHHE CIIEAyeT OOpaTUTh Ha
PEKOMEHIYEMYI0 OCHOBHYIO U JIOTIOJIHUTEIBHYIO TUTEPATYPY.

BakHbIM 3JIeMEHTOM TMOATOTOBKH K CEMHUHApy SBIAETCS TI1yOOKOe M3y4eHHE OCHOBHOW U
JIOTIOJTHUTEIILHOH JINTEPaTyphl, PEKOMEHIOBAaHHON 10 TEME 3aHATHS, a TAKXKE MEPBOUCTOYHUKOB.
[Tpu 3TOM 10JI€3HO MPOUYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOJIKEH OTBEYATh
TpeM TpeOOBaHUSM: OBITH COJIEP)KATEIbHBIM, IO BO3MOXXHOCTH KpPAaTKUM M TPABHIBHO
O(OPMIIEHHBIM.

CopepKaTenbHbIM €ro CJIEJyeT CUUTaTh B TOM Cllydae, €ClM OH IEPEJacT BCE OCHOBHBIE
MBICIIU aBTOPOB B LEJIOCTHOM BHJE. M3I0XKUTH TEKCT KpaTKO — 3TO 3HAYUT NepenaTh
COJlep’)KaHWE KHWUTHM, CTaTbU B 3HAYUTENIBHON Mepe CBOMMH cioBamu. Ilpu 3TOM crienyer
NpUJIEP)KUBAThCS MpaBUjla - 3alHUChIBATh MBICIb aBTOpa pabOThHI JMIIL IOCJIE TOro, KaKk OHa
XOpo1lIo MOoHsATA. B TakoM ciiydae nmocraBieHHas 1enb OyAeT AocTuruyTa. LlutupoBaTh aBTOpOB
U3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHMK) CIIEyeT B TeX ClIydasiX, €ClIM Hajao
3aMMChIBaTh OYEHb BAKHOE ONpEeTICHUE WU TOJI0KeHHe, 00001I1atouii BBIBOI.

Baxxno u BHemHee opopmiieHne KOHCIIeKTa. B ero Havane Hajo yka3aTh TEMY CEMUHapa,
JaTy ~ HalMcaHWs,  Ha3BaHWUSA  JIUTEPATypHBIX  HCTOYHHUKOB,  KOTOpBIE Ooyayt
3aKOHCIIEKTHPOBaHbI. [ 1yOoKast camocTosTenbHasi paboTa HaJl HUMHU OOECHEUUT YCIHEIIHOEe
YCBOEHHE N3y4aeMON JUCLUIUINHBL.

OpgHuM W3  BaXHEMIIMX  CPEICTB  CEPhE3HOIO  OBJAJEHUS TEOpUEH  SBISETCS
KOHCREKmupoeanue nepeoucmouHuKos.

Jlyig cocTaBneHUs] KOHCIIEKTa PEKOMEHIyeTCsl CHadyajla IpO4YUTaTh padoTy LETUKOM, YTOObI
YSICHUTB €€ 0OLIHI CMBICH U cofepxanue. [Ipr 3ToM MOXKHO cliesiaTh MOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIO)KEHUSIX, BBIBOJAX, HAA0 CTapaTbcsd OTIMYATh B TEKCT€ OCHOBHOE OT
BTOPOCTENEHHOT0, BBIBOJIBI OT ApT'YMEHTOB U JIOKa3aTelbcTB. ECiin ecTh HEMOHSATHBIE CII0BA, HA/l0
B DHITMKJIONIETUIECKOM CIIOBApEe HAMTH, UTO ATO CJI0BO 0003HAUaeT. 3aKOHYMB YTeHHE (aparpada,
IJIaBbl, CTAaThH) HANO 3aJaTh cebe BOIPOCHl Takoro pona: B uem rinaBHas Mbiciab? KakoBbl
OCHOBHBIC 3BEHbs JoKa3zaTenbcTBa €e? UTo BbITEKaeT M3 yTBEpxkAeHuW aBropa? Kak 3To
COTIJIACYEeTCsI C TE€M, UTO YK€ 3HAeTe O MPOYUTAHHOM U3 APYTHMX HCTOUHUKOB?

SIcHOCTH M OTUYETJIMBOCTH BOCIPHUSATHS TEKCTa 3aBUCUT OT MHOIOT0: OT COCPEAOTOUYEHHOCTH
CTY/IEHTA, OT TEXHUKU YTEHUS, OT HACTOMYMBOCTH, OT SPKOCTH BOOOPaKEHUS, OT TEXHUKH
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(GUKCUpOBaHMUA TNPOUYUTAHHOTO, HAKOHEL, OT OJpyIUIMM — OOmEeH U B KOHKPETHO
paccmaTpuBaeMoil mpodieme.

Pe3ynpTaToM nepBOHauanIbHOIO YTEHUS JIOJDKEH OBITh IPOCTOM miaan mexkcma u uemkoe
npeocmaenienue 0 HEACHBIX Mecmax, OTMEUEHHbIX B KHHre. Ilocie mpenBapuTebHOTO
O3HAaKOMJICHHUS, IIPU TIOBTOPHOM YTEHUH CICNYET 6blOEIUMb OCHOGHbBLE MBICAU A6MOPA N UX
pa3BUTHE B NPOU3BEACHUM, OOPATUTh BHUMaHHE HAa OOOCHOBAHHE OTIEIbHBIX IOJIOKEHUH, HA
MeToAbl W (OpMBbI JOKa3aTenbcTBa, HaubOosiee spkue mnpumMepbl. B xonme stoit paboThl
OKOHYATEJIbHO OTOMpaeTcs MaTepuain A 3aliCU U ONPEAENseTCs €€ BUJ: MAAH, Me3UCHl,
KOHcneKm.

[Inan 3TO KpaTkuii, NOCIEAOBAaTEIbHBIA IEPEYEHb OCHOBHBIX MBICIEH aBTOpa. 3aIluch
IIPOYMTAHHOTO B BUJIE€ TE3UCOB — 3HAYMT BBIABUTH M 3aIIMCaTh ONIOPHBIE MBICIU TeKcTa. PasHuna
MEXy IJIAaHOM U TE3UCaMH 3aKJII0YaeTcs B CIEAYIOIIEM: B IIJIJaHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCEerJa BONPOC: O YeM TroBOpUTCH?), B Te3ucax — (opmynupyercs — (YTO MMEHHO 00 3TOM
roBOpPUTCS?). 3aluCh OINOPHBIX MBICIEH TEKCTa Ba)KHA, HO IIOJHOTO IIPEICTaBICHUS O
[IPOYNTAHHOM Ha OCHOBAaHHMM I10J00HOM 3amucu He cocTaBUlIb. BakHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBIC/Ib, KaK yOe€X/JaeT B HCTUHHOCTUM CBOMX BBIBOJIOB. Tak BO3HHKaeT
KoHcnekT. dopma 3ammcu, Kak Mbl YK€ OTMETHIIM, YCIOXKHSAETCS B 3aBHCHUMOCTH OT LieJed
paboTHI: TIJ1aH — O YeM?; TE3UChI — 0 YeM? YTO UMEHHO?; KOHCIIEKT — 0 4eM? 4YTO UMEHHO? Kak?

KoHcnekT 3TO KpaTKoe IOCIIEeNOBAaTEeIbHOE W3JIOKEHHE coaepkaHud. (OCHOBY  €ro
COCTaBJSieT IIJIaH, TE3UChl W BBIIUCKU. HemocTaTku KOHCIEKTHPOBAHMS: MHOI'OCIIOBUE,
LIUTUPOBAHUE HE OCHOBHBIX, @ CBA3YIOIIUX MBICIEH, CTPEMIICHUE COXPAHUTh CTHJIMCTHYECKYIO
CBSA3aHHOCTh TEKCTa B yIIEepO €ro Joruueckoi crpoitHoctu. Ilpucrynars K KOHCIEKTHPOBAHUIO
HE00X0MMO TOrJa, KOIJa CJIOKWUIMCh HaBBIKM COCTAaBJICHHMs 3alMCH B BHJE PAa3BEPHYTOrO
NOpOOHOTO IIIaHa.

dopMa 3amucH NpU KOHCIEKTUPOBAHHHM TpeOyeT O0COOO0Tr0 BHUMAHMS: BaXXHO, YTOOBI
COOCTBEHHBIE YTBEP)K/ICHHUS, Pa3MbIIICHUS HAJl IPOUYNTAHHBIM, YETKO OTJAESUINCH IPU 3aIUCH.
Pa3ymHee BBIHOCHTH CBOM IIOMETKHM Ha IIMPOKHE IO, 3alIMCHIBATh HA HUX JIONOJIHUTEIbHBIC
CIIPaBOYHBIE JJAHHBIE, [IOMOTAIOIIUE YCBOCHUIO TEKCTA (aTa COOBITUS, YIOMSHYTOTO aBTOPaMU;
CBEJICHMSI O JIMLE, HA3BaHHOM B KHHUI€; TOUHOE COJAEp KaHHE TEPMMHA). Eciu KOHCIEKTHpYyeTCs
TEKCT BHYIIUTEIBLHOTO 00beMa, HEOOXOJUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBAThIBAET
Ta WIXA WHAs 4aCTh KOHCIEKTA.

Jia ynoOcTBa MOJIb30BAaHUS CBOMMH 3alUCSMH  Ba)KHO O3arjlaBUTh KPYIHBIE 4YacTu
KOHCIIEKTa, IOAYEPKUBAs 3a20106ku. ClelyeT NOMHHUTH O HA3HAYEHMM KpacHOW CTpOKH,
CTPEMHUTBHCSA K UYETKON rpaduke 3amuceld - ycTynmamu, KOJIOHKaMu. V3naraTh TiiaBHbIE MBICIIH
aBTOpa M HX CUCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMHU CIIOBAMH,
nepepadaTbiBasi TaKUM 00pa3oM HHGOPMAINIO,— TaK MPOXOIUT YSICHEHUE €€ CYTH. MBICb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IproOpecTu OoJiee MpocTpaHHOE U3NloKeHHe B 3anucu. Ho
TEKCT OpUTHHAJIa CBEPTHIBACTCS, W CTYIEHT, OTpadaTbiBas JIOTMYECKOE MBILIUICHHUE, YUUTHCS
BBIJICJIATh TJIaBHOE W 0000IIaTh OJHOTUIIHBIE CYXKIECHUSA, OAHOpOAHBIe (akThl. Kpome Toro,
Jienas 3alrcy CBOMMH CJI0BaMHM, 00001mIasi, CTy/IeHT YUUTCS MTUCbMEHHON peyH.

3HaHue oOmiel cTpaTeruu YTeHUs, TEXHUKU COCTABJICHUE IUIaHA U TE3UCOB OIpeNesieT U
TEXHOJIOTHIO KOHCTIEKTUPOBAHUS

— BHuMaTenpHO uYMTaTh TEKCT, MOIMYTHO OTMEYash HEMOHATHBIE MECTa, HE3HAKOMBbIE
TEPMUHBI U TIOHATUS. Botnucame na nonsa 3HaueHNE OTMEUECHHBIX MMOHSATH.

— Ilpu mepBOM 4YTEHHWH TEKCTa HEOOXOJUMO COCTaBUTb €r0 HPOCHON NJIAaH,
NOCJIEA0BATENbHBIN IEPEYEHb OCHOBHBIX MBICJIEN aBTOPA.

— Ilpu NOBTOPHOM UTEHUU TEKCTa BBIACIATH CUCHIEMY OOKA3AMeNbCHé OCHOBHBIX
MOJIO’KEHUH paboThI aBTOpA.

— 3aKIOYUTENbHBI  3Tanm  paboThl C TEKCTOM COCTOMT B OCMBICICHHHM paHee
OTMEUEHHBIX MECT U UX KPAaTKON IOCIIEN0BATENBHOMN 3aIINCH.

— Ilpu KOHCHIEKTHMPOBAHUM HY)KHO CTPEMUTLCS 8bIPA3UMb MBIC/Ib AGMOPA CEOUMU
c0éamu, 3TO IOMoraet 6osee ri1y0OKOMY YCBOSHHIO TEKCTa.
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— B pamkax paboThl HaJ TEPBOMCTOYHUKOM BaKCH YMEJIBIA omoop wyumam.
HCO6XOI[I/IMO YUYUTBIBATH, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO U3JI0KCHA MBICJIb. HI/ITI/IpOBaTb
HEOOXOUMO T€ CYXKACHHUSI, Ha KOTOPbIE BIOCJIEICTBUM BO3MOXKHA CChUIKA KaK Ha aBTOPUTETHOE
H3JI0KCHUEC MHCHUS, BbIBOJA 110 TOMY WJIKM HHOMY BOIIPOCY.

Koncnektuposars 11eecoo0pa3Ho He Ha OTAEIbHOM JIMCTE, a B 001el TeTpaan Ha OJIHOM

CTpaHULEC JIHCTA. O60pOTHa${ CTOpOHaA JIMCTa MOXCT OBITH HCIIOJIB30BaHA JJIA ,HOHOHHCHI/Iﬁ,
HCOGXOI[I/IMOCTB KOTOPBIX BBIACHUTCSA B I[aJ'IBHefIIHeM. HpI/I KOHCIICKTUPOBAHHUHN JINTCPATYPhI
CJIIEAYCT OCTAaBHUTH IIHUPOKHUE I10JIA, yTOOBI 3aIUcaTh Ha HUX ILUIaH KoHcrekTa. IToms MOT'YyT OBITE
HCIIOJB30BaHbI TAKXC JJIA 3aIIMCH CBOUX SaMe‘{aHI/Iﬁ, HOHOHHCHHﬁ, BOIIPOCOB. HpI/I BBICTYIIJICHUU
Ha CCMHUHApPC CTYACHT MOXCT TII0Jb30BATLCA CBOUM KOHCICKTOM I LUTUPOBAHUA
NEPBOMCTOYHHUKA. Bce YYaCTHUKHU 3aHATHUA BHUMATCIIbHO CIIYIIAIOT BBICTYIIJICHUA TOBapHH_[eﬁ 110
rpynmne, OTME4YaroT CIIOPHBIC WA OImMOOYHEIC IIOJIOKCHHUS B HUX, BHOCAT IIOIIPABKH,
MMPEACTABIAKOT CBOU PCUHICHUSA U 000CHOBaAHMS O6CY)K,Z[aeMBIX npo6neM.

B KOHIC CCMHUHAapa, Korjga MHIpernoAaBaTClib 3aHATUA IMOABOAWUT HUTOIH, CTYACHTBI C Y4YCTOM
peKOMeH,I[aI_[I/Iﬁ npernoaaBaTciisi U BBICTYHJ'IGHI/Iﬁ COKYPCHHUKOB, HOIIOJHAOT WX HCIHPABJIAKOT
CBOU KOHCIICKThI.

PexoMenganuu aJ1si NOATOTOBKH K IK3aMEHy

[Ipy 1DOArOTOBKE K SK3aMEHY CTYACHT BHUMATEIbHO IPOCMATPUBAET BOIIPOCHI,
peayCMOTpeHHbIE pabodeil MmporpaMMoi, MU 3HAKOMHUTBCA C PEKOMEHJIOBAHHOW OCHOBHOM
auteparypoil. OCHOBOM JuUisi coauM HSK3aMEHa CTYACHTOM SBIIICTCS H3YYEHUE KOHCIIEKTOB
JIEKIMM, TPOCTYIIAHHBIX B TEUYEHHE CeMecTpa, WH(OpMmaiusa, MOoJyuyeHHas B pe3yJbTare
CaMOCTOSITENIbHOIM padOThl B TEUEHHE CEMECTPA.

7. YueOHass JuTepaTrypa M pecypchbl HH(OPMANMOHHO-TEJEKOMMYHHMKAIHOHHOH CeTH
HNurepuer
7.1. OcHoBHAas JUTEpaTypa

1. IHHOBAalMOHHBI ~ MEHEDKMEHT B YOPABICHUH  YEJOBEYCCKUMU
pecypcamu . yueOHuk s By30B/ A. Il [landunoBa [u ap.]; moa ooOmiei

penakuueit  A. I1. ITandunosoit, JI. C. KuceneBoit. — MockBa : M3narenbcTBO
FOpaiit, 2023. — 313 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-534-14222-8.
— Texer : anextponnsiii // ObpazoBarenbhas miardopma FOpaiir [caiir]. — URL:

https://urait.ru/bcode/519634 (nara obpamenus: 25.06.2023).

2. Manvyesa, C. B. VIHHOBallMOHHBIH MEHEKMEHT : Y4COHUK /s BY30B /
C. B. ManbneBa; orBerctBeHHbld peaaktop C. B. ManbneBa. — Mockaa :
NznarensctBO FOpaiit, 2023. — 527 c¢. — (Bricmiee obpazoBanue). — ISBN 978-
5-534-15607-2. — Texcr : snextponnslit // OOpazoBarenbHas miargopma FOpaiT
[cariT]. — URL.: https://urait.ru/bcode/510861 (mnara oOpaienus: 25.06.2023).

3. Xomawesa, O.M. VIHHOBallMOHHBIH MEHEIXKMEHT . YYCOHUK U
npakTukyM Juist By30B / O. M. Xoramesa, M. A. CnecapeB. — 3-€ u3 ., nepepad. u

non. — MockBa: MzparensctBo  FOpaiit, 2023.— 326 c.— (Bricmiee
obpazoBanue). — ISBN 978-5-534-00347-5. — Tekct : D2JIEKTpOHHBIN //
OO6pazoBatenbHas matdopma Opaiit [caliT]. — URL:

https://urait.ru/bcode/510927 (mata obpamenwus: 25.06.2023).
4. Xomsawesa, O.M. VIHHOBalMOHHBI MEHEIKMEHT : YYEOHUK U
npakTukyM 11 By30B / O. M. XotsameBa, M. A. CnecapeB. — 3-€ u3 ., mepepad. u
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https://urait.ru/bcode/519634
https://urait.ru/bcode/510861
https://urait.ru/bcode/510927

non. — MockBa: MzparensctBo  FOpaiit, 2023.— 326c.— (Bricmiee
obpazoBanue). — ISBN 978-5-534-00347-5. — Tekct : D2JIEKTPOHHBIN //
Oo6pazoBaTenbHas matgopma Opaiit [caliT]. — URL:
https://urait.ru/bcode/510927 (mata obpamieHus: 25.06.2023).

5. IHHOBaIIMOHHBIN MEHEIXKMEHT : Y4YeOHUK [Isi BY30B/ MOj OOIIeH
pemakimer JI. I1. F'onyapenko. — 2-e¢ wusnm.,, mepepab. m gom. — Mocksa :
NznarensctBo FOpaiit, 2023. — 487 c. — (Bricmee obpazoBanme). — ISBN 978-
5-9916-7709-7. — Texkcr : snexTpoHHbIN // O6pa3oBarenbHas miatgopma Opait
[catiT]. — URL.: https://urait.ru/bcode/511003 (mara oOpamenus: 25.06.2023).

7.2. JlonoJIHUTEJIbHAS JIUTEPATYypa

1. Macanosa, FO. A. VIHHOBalIMOHHBI MEHEI)KMEHT B YIIPABJICHUU
MIepCOHAJIOM : yueOHoe rmocobue /ytst By3oB / FO. A. MacanoBa. — Mockaa :
NznarenscTBo FOpaiit, 2023. — 191 c. — (Bwicmee obpazoBanmne). — ISBN 978-
5-534-13908-2. — TexcT : anexTpoHHbI // Ob6pa3oBarensHas miatdopma KOpaitt
[caiiT]. — URL.: https://urait.ru/bcode/519747 (nata oopaimenus: 25.06.2023).

2. Tebekun, A. B. ITHHOBalIMOHHBIA MEHEIKMEHT : YICOHHUK 17151 OakaiaBpoB /
A. B. Tebexun. — 2-e uz., nepepad. u gomn. — Mocksa : M3narensctBo FOpaiir,
2022. — 481 c. — (bakanaBp. Axanemuueckuii kypc). — ISBN 978-5-9916-3656-
8. — Tekcr : anextponHsiii // OOpazoBarenbHas mwiatgopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/508049 (nata obparenus: 25.06.2023).

3. Anexcees, A. A. VIHHOBaIlMOHHBII MEHEKMEHT : YU€OHUK U MPAKTUKYM
st By30B / A. A. AnekceeB. — 2-¢ n31I., iepepad. u mon. — MocKBa :
NznarensctBo FOpaiit, 2023. — 259 ¢. — (Bricmee obpazoBanmne). — ISBN 978-
5-534-03166-9. — TexcT : anexTpoHHbI // Ob6pa3oBarenbHas miatdopma FOpaitt
[cariT]. — URL.: https://urait.ru/bcode/511412 (nara oOpaienus: 25.06.2023).

4. VIHHOBAIIMOHHBIN MEHEHKMEHT : YICOHUK U TIPAKTUKYM TSI CPETHETO
npodeccruonanbsHoro oopazosanus / B. A. AHTOHel [u Ap.] ; moa penakiuein
B. A. Antonna, b. U. begnoro. — 2-e u3n., ucnp. u non. — Mockaa :
M3natensctBo FOpaiit, 2023. — 303 c. — (ITpodeccuonanbaoe oOpa3zoBaHue). —
ISBN 978-5-534-10191-1. — Texcr : anexkTponHsIi // ObpazoBarenbHast
wiatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/517600 (mata
obpamenus: 25.06.2023).
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7.3. HopmaTuBHBbIE IPABOBbIE JOKYMEHTHI U MHASI IPaBOBasi HHGoOpMAaLHA

1. Koucrurymus Poccuiickoit denepariuu (IpUHATa BCEHAPOAHBIM rojocoBanuem 12.12.1993)
(c yuetom nonpaBok, BHeceHHBIX 3akoHamu P® o monpaskax k Koncturynuu PO ot 30.12.2008
Ne 6-®K3, ot 30.12.2008 Ne 7-DK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11-OK3) //
CoOpanue 3akoHoatenbeTBa PO. 2014, Ne 31, cr. 4398.

2. @enepanpubiii 3ak0oH Ne 131-D3 «O06 o0mUX NpUHOMIAX OpPraHU3AIMMK MECTHOTO
camoyrpasiicHus: B POy

3. ®enepanbHbIil 3akoH «O TOCYIapCTBEHHOM TpakIaHCKOM ciryx0e Poccuiickoit Denepammmy
ot 27 utonst 2004 1. Ne 79-D3.

4, ®enepanbubiii 3aK0H Ne 414-D3 ot 21.12.2021 r. «O nyObnuyHO# BiIacTH B CyObekTax PDy.

5. T'OCT P 2016 rona.

7.4. UnTepHET-pecypchl, CIPAaBOYHbIE CHCTEMBbI.

Odunuanbublii caiit MUHHCTEpPCTBA TpYJa U COLMAIbHOM 3amuThl Poccuiickoit denepanuu —
http://rosmintrud.ru
WWW.nnir.ru / — Poccuiickast HaumoHanbHasi OndIMoTeKa
WWW.NNS.ru / — HarronaneHas 3j1eKTpoHHast 0ubinoTeka
WWW.Si.ru / — Poccuiickast rocynapcTBeHHas OnbanoTexa
www.busineslearning.ru / — Cucrema TMCTaHIIMOHHOTO OU3HEC 00pa30BaHUS
http://www.consultant.ru/ — KoncyabTanT mioc
http://www.garant.ru/ — "apanT
WWW.iSras.rssi.ru (o¢punmanbHbIN caur KypHaia «Conuonornyeckue
UCCIIETOBAHUS»)
8. www.mintrud.ru (caiitr MuHHCTEpCTBA TpyJda U COIHATBHOTO pa3BUTHs Poccuiickoit
denepanun)
9. www.AUP.ru (AaMuHUCTpAaTHBHO-YIIPABICHYECKHI TOPTAT)
10. www.ilo.ru (opunmnanbHeiii caift MexxayHapOJHO# OpraHu3aluy TPyaa)
11. http://www.hrm.ru (cierimanu3upoBanHslii cait it HR- MeHemkepoB)
12. http://www.jod-today.ru (caiiT razerst «PaboTa asst Bacy)
13. http://www.personal-mix.ru  (Hay4HO-TIPAKTHYCCKHI JKypHAl TI0  yIPaBICHHIO
nepconanom «llepconan MUKCy)
14. http://www.kadrovik.ru (anekrporHas Bepcus xypHaiia «CIpaBOYHUK KaJIPOBUKAY)
15. www.top-personal.ru (a;eKTpoHHast Bepcusl KypHaia «Y IpaBICHUE IEPCOHATIOM))
16. www.uptp.ru (caiit MexayHapogHOTO KypHana «IIpobieMbl TEOpHH M TPaKTHKH
yIIpaBJICHUS»)
17. www.chelt.ru(caiit sxypHana «YenoBek u Tpya»)

Noook~whPE

7.5. UHbIE HCTOYHUKH
1.Ka6ammog C.1O., Achanausporall.I’. /lenonpon3BoacTBO U apXUBHOE JCJIO B ONPEICICHUSIX U
TepMuHax [DIeKTpoHHBIA pecypc]::yueb.mocobne [/ KabamosC.}IO. — M.: ®mmnra, 2012.
http://e.lanbook.com/view/book/20181/pagel/. — 3aru. ¢ axpana.
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http://www.jod-today.ru/
http://www.personal-mix.ru/
http://www.kadrovik.ru/
http://www.top-personal.ru/
http://www.uptp.ru/
http://e.lanbook.com/view/book/20181/page1/

2.Kyznenor W.H. J[lenonmpou3BoAcTBO [DIEKTpOHHBIA pecypc]: y4eOHO-CIpaBOYHOE IMOCOOHue/
Kysumenop M.H.— Omnekrpon.TekcToBbie naHHbie.— M.: [lamkoB u K, 2014.— 460 c.—
http://www.iprbookshop.ru/586
3.Kynsies H.H., Ypanos [.H., ®abpuunoB A.I'.[lokymentoBeaenue: yueobnuk / Kynses H.H. — M.:
Jloroc, 2011. http://www.iprbookshop.ru/9082.—3BC «IPRbooksy.

ek-lit.agava.ru/books.htm - bBuGnuorexa s3koHOMHYECKOI U J1eJI0BOI TUTEpaTyphl. UuTabHS

VYmpasnenue nepconanom: Coopauk nydmmx crareid. — Beim. 2. — M.: DKOIICH KoncantuHr,
2014. - 250 c.

8. MartepuajbHO-TeXHUYeCKasi 0a3a, HHGOPMAIMOHHbIE TEXHOJOTHH, IPOrpaMMHOe o0ecneueHue u
MH(OPMALMOHHbIE CTIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00ECTIeYeHNE UCIUILTUHBI BKITFOUAET B CeOsi:

- JIGKLIMOHHBIE ayUTOPUH, 000pPYIOBAHHBIE BUCONPOEKIMOHHBIM 000pYI0OBaHUEM IS
IPe3CHTAIHi, CPEJCTBAMH 3BYKOBOCIIPOU3BEICHHS, SKPAHOM;

- TIOMEILEHUs AJIs IPOBEACHUS CEMUHAPCKUX U NMPAKTUUYECKUX 3aHATUH, 000pYyAOBaHHbIE
yueOHOI MeOenbIo.

JlucuuiuinHa MOAJEpXaHa COOTBETCTBYIOUIMMM  JIMIIEH3MOHHBIMM  IIPOIPaMMHBIMU
nponykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC T'apanr,
CIIC KoHcynbTaHT.

IIporpaMMHBbIe cpencTBa obecriedeHnst yueOHOro npouecca BKIYaroT:

- IporpaMmbl Ipe3eHTanoHHoi rpaguxu (MS PowerPoint — 11 moAroToBKM C1aidioB U
[pe3eHTalNi);

- rekcToBble pegakTopsl (MS WORD), MSECXEL — ns Tabnui, guarpamm.

By3 obecnieunBaeT KakIoro 00y4aromerocs pabo4nM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBHH C 00BEMOM H3YyYaeMbIX JTUCIMILIMH, 00ECIIEYMBAET BBIXO B C€Th MIHTEpHET.

[Tomemienuss uisi CaMOCTOATENbHOW pabOThl O0YYaroOIIMXCs BKJIIOYAIOT CIEAYIOLIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ AQyJUTOPHBIE, CTYJbs, JIOCKM ayJUTOpHbIE, KOMIIBIOTEPBl C
MOJKJIIOYEHUEM K JIOKAJIbHON CETH MHCTUTYTA (BKJIFOYAs IIPABOBBIE CUCTEMBI) U IHTEpHET.

Jns  w3ydeHuss  y4eOHOM  JAMCIUIUIMHBI — WCHOJB3YIOTCS ~ aBTOMAaTHU3WPOBaHHAS
OoubnuoreyHas WHGOPMAIIMOHHAS CUCTEMA M DJIEKTPOHHBIE OUOJMOTEUHBIE CHUCTEMBI:
«YHuBepcuterckas ~ Oubnmmoreka  ONLINE»,  «3OnekTpoHHO-OMOIMOTEUHAs cucreMa
uznatenserBa  JIAHb», «OnektpoHHO-OMOnMoTeuHast cucreMa uzaarenscrBa  «lOpaity,
«OnexTpoHHO-Onbmmoreynass cucrema [PRbooks», «Hayunas »snektpoHHas OubamoTeka
eLIBRARY» u np.
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IPU [IPE3UJIEHTE POCCUICKOM ®EJEPALIUN»

Bonrorpanckuit unctutyT ynpasienus - punran PAHXul'C
CDaKy.]'IBTCT TOCYJAapCTBEHHOI'O 1 MYHUIIUITIAJIBHOI'O YITPABJIICHHUA

Kadenpa rocynapcTBeHHOTO yrpaBlIeHUsI © MEHEI)KMEHTA
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Crparernyeckoe U onepannoHHoOe YpaBJjieHHEe MEePCOHATIOM OPraHu3aluu

(naumenosanue 0O6paA306amenbHOL NPOZPAMMbL)

®OH/IbI OLIEHOYHBIX CPEJICTB IPOMEXYTOYHOM
ATTECTALIMHA IO AUCHUIIJIMHE

b1.B.19MHHOBAIIMOHHbI MEHE)KMEHT B YIIPABJIEHUM IIEPCOHAJIOM

(uHOeKC U HauMeHOBaHUe OUCYUNTUNBL (MOOYTIS), 8 COOMBEMCMEUU C YHeOHbIM NAAHOM)

38.03.03 «YnpaB.iieHue nepcoHaiom» (ypoBeHb fakajaBpuara)

(K00 U HauMeHOBaHUe HANPABIeHUsI NOO2OMOBKU (CReYUATIbHOCMU))

Ounas

@opma(vl) 0byuenus

I'og nabopa — 2023

Boarorpan 2022 1.
(I)OHI[ OIICHOYHBIX CpeI[CTB IIpOMe)KyTO‘-IHOﬁ aTTeCTAallui 110 JUCIIMITIJINHC
BOHpOCLI K 3K3aMeHy Mo ITUCIHUIIJINHC

1. inHoBauvoHHBIH MeHeIKMEHT OpraHu3allui U €ro CTPYKTYPHbIE KOMITOHEHTBI

2. YripaBiieHUE YeIIOBEUYECKUMH PECYpCaMU: MIOHITHE M MECTO B MEHEDKMEHTE
OpraHH3aIyHy.

3. OCHOBHBIE PUHIMITEI U PYHKITUH YIIPABICHUS IEPCOHATIOM.

4. OCHOBHbBIE IPUHIIMITBI U METOJIbI YIIPaBJIEHUs IIepcOHaANoOM B cucteme Telnopa

5. CoBeTcKuil ONBIT pa3BUTHSI U IPUMEHEHUs cuctemsl Telopa.

6. AIMUHUCTpaTHUBHAS IIKOJIAa O MPUHIUIAX U METOJlaX yIpPaBICHUN YeJI0BEYECKUMHU
pecypcami.

7. Teopust 4eOBEYECKUX OTHOIICHUI O METOaX yIPaBICHUS TIEPCOHATIOM.

8. lHHOBaIIMOHHBIE MOJIEH YIIPABICHUS IEPCOHAIOM: COLIUAIBHBIE U TEOPETHUECKUE
MPEOCHUIKH, OTIIMYUE OT TPATUIIMOHHBIX.

9. YnpasneHue 4eoBeYeCKUMH pecypcaMu B COBpeMeHHOM Poccun: aHann3 cOBpeMEHHOTO
COCTOSTHUS M TIEPCIIEKTUBBI PA3BUTHA.

10. Opranu3annoHHOE MPOEKTUPOBAHNUE CUCTEMBI YIIPABICHHS YETIOBEYECKMMHU PECYPCaMHU.
11. OpranuzanroHHasi CTPYKTypa CUCTEMBI YIIPABICHUS YEJI0BEUECKUMHU PECYPCaMHU.

12. PykoBouTENb B CUCTEME YIPABJICHUS YEI0BEUECKUMUPECYPCAMUU €r0 OCHOBHBIE POJIH.
13. Habop nepcoHasna: OCHOBHBIC HCTOUYHUKH U TIPOIICTYPHI.

14. TIponenypa orOopa nepcoHaa.

15. KonkypcHblii 0TOOp TIEpcoHaa.
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16. Haem nepconana. OCHOBHBIE MOJIOKEHHUS TPYIOBOTO JOTOBOPA.

17. TpynoBas aganraiysi pabOTHUKOB: TIOHATHE U CTPYKTYpa.

18. OcHOBHBIE 3TalbI TPYIOBOM aJanTallMU U YCIOBHS UX YCIIEUTHOTO MPOXOXKICHHUS.

19. YcnoBus onTuMHU3aiK TPYAOBOW aIaNTalUH.

20. MoTuBanus nepconasna. TUIIONIOTHS MOTHBAIIMH [IEPCOHATA POCCUUCKUX MPEAIPUITHH.
21. DKOHOMHUYECKOE CTUMYIUPOBAHUE U €T0 (POPMBI.

22. HepKOHOMHUYECKOE CTUMYJIUPOBAHUE U €T0 (POPMBI.

23. llonsarue u knaccudukanus ciyxeOHOM Kapbephl (I0KHOCTHAs, TPO(ecCHOHANbHAS ’
LHEHTPOCTPEMUTEIbHAS).

24. Cuctema yrpaBleHHS CITy>KeOHOW Kapbepowu.

25. TloHsiTHE U OCHOBHBIE MpPaBUIa BEICBOOOXKIEHHUS MTEPCOHAIA.

26. MeTo/bl ¥ TEXHOJIOTHH BBICBOOOXKICHUS IIEPCOHAA.

JOINOJIHUTEJIBHBIE BOITPOCBHI K DK3AMEHY:

1. TlousaTHe HHHOBALMOHHOM AEATENLHOCTU B CHCTEME YIIPABICHHS TIEPCOHAIIOM.

2. BaXHOCTb U aKTyaJbHOCTh BBE/ICHUs HOBALMIA B CCTEME KaJpPOBOr0 JIeIONPOU3BOICTBA.

3. TIpuHIMIBI HMHHOBALMOHHOH JEATENLHOCTH B COBPEMEHHOW CHCTEME YIpaBIeHUs
IIEPCOHAJIOM.

4, JlokyMeHTBI 1O TIOMCKY, OTOOpY M HallMy mepcoHana. Hosauuum B cucreme
JIOKYMEHTaI1H.

5. Pestome kak mokymeHT. TpeGoBanusi k pestome. Buapl pestome. Hoble TpeGoBaHus,
MPEABSBISIEMBIE K PE3IOME.

6. OObeKkTHBHBIE U CYOBEKTHBHBIEC IIPUUKMHEI BBEICHUS HOBALUI B CUCTEMY KaJPOBOIO
JIEJI0NIPOU3BO/ICTBA.

7. Ankera. Tpebopanus k ankeTe. COBpeMEHHbIE HOBbIE TPEOOBAHHSI U UX TIPUYHUHBL.

8. Jlucr Gecenpl ¢ conckateneM BakaHcuH. IHHOBAIMK B 3TOM MPOIIECCe.

9. Bassnenue o npueme Ha paGoty. Ilpasuna odopmiienus 3aspienuil. [IpoTuBopeuns B

0JIX01aX K 0(hOpMIICHUIO 3asiBIECHUH.

10.TpynoBoit moroBop ¢ paGOTHUKOM: cojiepsKaHue U HOpanok odopmienus. Hosanuu B
COJIEpaHUU TPYJIOBOTO JOTOBOPA.

11. Buzer norosopos. OpopMIIEHHE TPYI0BOTO IOTOBOPA.

12. Tpynosas kamxka kak jokyment. CozepsxaHue Tpy10B0i KHIKKA. OopMIIeHHE TPy 10BOii
KHUKKH.

13. HoBble 0cOGEHHOCTY B BEJICHUH 2IIEKTPOHHOI TPy 10BOii KHUKKH. [[paBoBOE peryMpoBaHHue.

14. lenonponsBoCcTBO MO TPYI0BBIM KHIGKKAM: TIOMyYeHHE, YIET, XPaHEHHE, BblIada paboTHUKY
IpY YBOJIBHEHHUU.

15.JInunas (ydetHas) kapTouka M JMYHOE JeN0 paboTHHKa npeanpusatus. CojpepkaHue U
HOPAI0K OPOPMIICHHUS TUIHON KapTOUKH paOOTHHKA.

16.0cobennocTH coepskanust 1 0OPMIEHHS IMYHON KApTOUYKK IOCYIAPCTBEHHOTO CITYKAIIETO.
OcoOenHocTH cozaepkaHust U OGOPMIICHMS] JIMYHOM KapTOYKW HAy4yHOro (Hay4dHO-
MeAarorn4eckoro) paboTHUKA.

17.Conepsxanue n nopsnox oopMIeHHs TMYHOTO JIe/1a PabOTHHUKA.
18.Ipuxkas kak noxymeHt. Busp! npukasos. [IpaBuia paboTsl ¢ IIPHKa3aMH.

19.0co6ennoctn comepxanus ¥ TOpsAAKa OQOPMIEHHS OTHENbHBIX BHAOB HPHKA30B
(pacmiopshkeHHi) IO IepcoHaly.

20.TexHonoruu u3naHus TPUKa3oB. IIpouemypsl OTMEHBI M AHHYJIMPOBaHHS IIPUKA30B.
XpaHeHue IIPUKA30B.

21.COI[Cp)KaHI/IC " TIOPSA0K O(bOpMJ'IeHI/Iﬂ AOKYMCHTOB I1I0 OTKOMaHJAUPOBAHHUIO MICPCOHAJIA.
Texmomorus IIOATOTOBKHM KOMAaHIWPOBOYHBIX JOKYMCHTOB.
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22.Conepxanue ¥ MOPAIOK 0pOpPMIICHHS TOKYMEHTOB II0 OTIyCKaM IlepcoHana. I'paduk
OTITYyCKOB. 3asiBrieHne 00 oTirycke. [Ipukas o0 oTtiycke.

23. Cozepsxanue ¥ IIOpsIok 0(pOPMIECHHS IIUCEM 10 TIEPCOHAITY.

24.Coneprxanue U NopsAI0K 0pOpMIECHHS CITy’KeOHO-IEIOBBIX 3aIMCOK 110 EPCOHATY.
25. CripaBKH 10 TIEPCOHANY: COIEPKAHUE U HOPSIOK OPOPMIEHHS.

26.TexHONOTMU PErMCTPALMH JOKYMEHTOB, KOHTPOJIA HCIIOJIHEHUS JOKYMEHTOB.
27 .TlocTpoeHne HOMEHKIIATYPHI Ael.

28. ApxuBHOE XpaHEHHE JOKYMEHTOB

29. SI3bIK U CTUIIB JOKYMEHTOB. PelakTHpoBaHue J0KyMEHTOB.

30. Yuuduxanus, popmanusanus, CTaHIapTU3ALK JOKYMEHTA.

31. Pa6ota ¢ koHpUAEHIMANEHOH HHQOpMaIHei

32.HepCH€KTI/IBBI W MMPOTHO3bI PA3BUTHUA WHHOBAIIMOHHBIX TEXHOJIOTHUH B KaApOBOM
ACJIOIPOU3BOJACTBC.

HpaKaneCKne 3aJaHui K 32a4Y€Ty

3aganue 1. Opopmute akT 00 OTCYTCTBUU BOAMUTENS HA pabodeM MecTe.

000 «bnuky», MepniaiioB P.M. paboTtaeT B TpaHCIIOPTHOM OT/I€JIE€, 3aHUMAET JOKHOCTD
Bonutens. Pabounii nens HaumHaercs B 8.00, cefiwac 15.30, opopmure ¢akT OTCYTCTBHS Ha
paboueM mecre.

3apanme 2. Paccuuraiite cTpaxoBoil cTak paOOTHHKAa B IENSAX OIUIaThl BPEMEHHOM
HETPYJ0CHOCOOHOCTH.

CornacHo Tpy10BOM KHMKKH paOOTHHUK paboTat:

10.03.2013-07.07.2015 - O6miecTBO ¢ OrpaHMYCHHON OTBETCTBEHHOCTHIO «BIIHK»

09.08.2015-01.04.2016 - O6mecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «Masik»

05.04.2016-31.03.2017 — ciy»x0a B apMUM COTIAaCHO BOGHHOTO Omera

12.05.2017-31.10.2018 - OGrm1ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «Masik»

3aganme 3. Kelicel as MeHeKepa 10 epcoHary

Co3pnatb rpaduk ormyckoB Ha 2018 roa.

1 — renepanbHblil AUpekTOp. OTIYCK OOBIUHBIN U 32 HEHOPMUPOBAHHOCTD 5 THEH.

2 — rnaBHbI Oyxrantep. OOBIYHBINA OTHYCK, 33J0JDKEHHOCTh 3a HpeAblaymuid rog 15
nHell. (pabOTHUK HE OTTYJsUI 3TH JHM, M IUIAaHUpPYeT HcIosb3oBaTh B Oynymem. Korga -
HEH3BECTHO)

3. Onektpuk. OOBIYHBIN OTITYCK U 32 BPEIHOCTD.

4. Menemxkep no nepcoHainy. OObIUHBIN OTHYCK. (MaTh peOeHKa 5 J1eT)

5. CekpeTapb — OOBIYHBIH OTIIYCK (COTPYIHHK B ieKkpeTe 10 Hosi0pst 2018).

3aganue 4.

Crnecapr HexmonoB C.U. paboraer B OOO «bmuk». Ero pexum Tpyaa: 5S-mHeBHas
pabouas Henens, ¢ JBYMs BBIXOAHBIMU THSIMHU B cyOOOTYy M BocKpeceHbe. Pabouee Bpems ¢ 9.00
1o 18.00 ¢ mepepsIBOM Ut OTAbIXa M nuTaHus 1 yac. B oqHOM M3 monpasneneHuit B cyo0oty
MPOM30IIIENT TPOPHIB TPYyO W HEOOXOAMMO YCTpaHUTh aBapuio. OdopMure HEOOXOTUMBIE
JIOKYMEHTBI JUIg paboThl B Cy00OTY ciecapsi.

3apganue 5. OpopmuTte mpukas o nprueMe Ha padoTy

Wpne A.Il. mpunumaercs B OOIIECTBO ¢ OrpaHUYEHHOW OTBETCTBEHHOCTHbIO «bBiIHK» B
oTJen 1o paboTe ¢ KIMeHTaMH Ha JIOJHDKHOCTh MEHeJkKepa Mo padoTe ¢ GU3NYECKUMU JIMLAMU
15.10.2018. C paGoTHHKOM 3aKJIIOYaeTCsl CPOUYHBIH TPYyIOBOH moroBop Ha 1 rox. PaGoTHuky
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YCTaHABJIMBACTCS UCIIBITAHUE TIPOIOJDKATEILHOCTRIO 2 Mecsta, okinan 23 000 pyo.

3aganume 7. Keiic 111 KaHOUMAAaTOB HA JOJDKHOCTB «J{MPEKTOp IO MEPCOHAITY»

Kommanus 6osee 6 et Ha peiHke. OO1ee koyi-Bo corpyaHukoB 150 ven + ¢ummans: B 4
ctpanax EBpombl. CyimecTByroT 3 OCHOBHBIX HampaBlieHUs aesitenbHOCTH (Topromist THII,
MIPOU3BOJICTBO CTPOUTENBHBIX MaTEPHAIIOB, CTPOUTEIHCTBO)

[Tepen co3maBaeMoii cimy>x00ii IepcoHalla Ha TEKYIIUN TOJ] CTABATCS CIEAYIONINE 3a1a4u:

— opraHuzoBaTh mnoaoop mnepconHana (80 Bakancuid B rOA, ceiiyac B pabore 48
BaKaHCHUN),

— HajnaauTh paldoTy MO OpPraHu3alyyd U TMPOBEICHUI0 PETYISPHBIX MEPOIPHUSATHH IO
OLICHKE U aTTECTALIUU IIepcoHaa (paHee HE POBOIUIINCH);

— OLEHUTH CYLIECTBYIOIINE B KOMIIAHUN CHCTEMbl MOTHBAIMH, U MPH HEOOXOIUMOCTH,
PEKOMEHI0BaTh M3MEHEHUs (IPUMEHSEMbIE B HACTOALLEE BPEMSI CXEMbI HE YJOBIIETBOPSIOT
COTPYJIHUKOB M HE COOTBETCTBYIOT LIEJISIM KOMIIAHUH );

— OpraHu30BaTh NPOIECC IOCTOSHHOTO OOy4YeHHs] M TOBBIIMICHUS KBAJTU(PHUKAIMN
COTPYIHUKOB KOMIIAHUH, COOTBETCTBYIOIIETO LEIsIM KOMITaHUU.

VYxaxwure, kakas HHGpopmaius Bam moHagoOUTCs JOMOTHUTEIHHO.

VYkaxuTe, Kakue pecypchl (OpraHM3allMOHHbIE, MaTepHallbHble, HWH()OPMALMOHHBIE,
YeJI0BEYECKHUE, BpEMEHHbBIE) BaM MOTPEOYIOTCS JUIsl BHIITIOJHEHUS JaHHBIX 3a/1au.

N3noxure cBoe BUACHHE MOCIEAOBATEIHLHOCTH U COJIEPKaHUS IEUCTBUN, HEOOXOAUMBIX
JUISl BBIMIOJTHEHUSI IAHHBIX 33/1a4, YKa)KUTE MOCIIEI0BATEIbHOCTD, OLIEHUTE CPOKU BBIIIOJIHEHUS U
COCTaBbTE IUIaH Bamux IelcTBU.

3aganue 8.CoctaBbTe M 0()OpPMHUTE MPUKA3BI [0 TUYHOMY COCTABY

3aBenyrouas otAesnom nuceMm raserel «l'yoepHusi» ComoBa AnHa MBanoBHa 15 mas
TEKyIIero rojga oOpaTuiack K ri1aBHOMY pefakTopy YBapoBy A.H. ¢ mpock0oii npenocTaBuTh eif
OTITYCK 0€3 coXpaHeHUs 3apaboTHOH miaThl ¢ 16 mo 18 mast o ceMelHbIM 00CTOSTEIIbCTBAM.

[Ipoekt mpukaza 06 otmycke O6bU1 0OpMIICH HaYaIbHUKOM OT/ena kaapoB EpmakoBbiM
N.H. 15 mas, B TOT k€ J€Hb MOAMKICAH TIIaBHBIM PEIaKTOPOM.

OTKPBITBIE 3AJIAHUS
Teopernueckue 3a1aHUsI ¢ OTKPBITBIMH BONIPOCAMH
1 Bapuant

1. B yem oTnuune MHHOBAIIMOHHOI'O KaJpOBOI0O JAEJIONPOU3BOACTBA OT JOKYMEHTOOO0poTa?
(YKaxuTe KaueCTBEHHBIE U MPOLIEypHbIE OCOOEHHOCTH)

2. Kakue ocHOBHBIE KaJpOBBIE JOKYMEHTHI BBI 3HaeTe Ha ypoBHe Top. Bomrorpama?
(ykaxxuTe BUIbI U HauMeHoBaHue). Kakre BO3MOKHBI MHHOBAIIMU B 3TOM cdepe?

3. B uem ominume KaJIpoBBIX JOKYMEHTOB, H3/IaBa€MbIX OpraHaMH TIOCYIapCTBEHHOU
BiIacTu cyObekta P® OT KaIpoBBIX [TOKYMEHTOB, M3/1aBa€MbIX OpPraHaMH MECTHOIO
camoympapieHus? (0OOCHYHTe TMO3MLMIO, HMCXOAS W3 TNPAaBOBOIO  PETYIMPOBAHUS
CUCTEMBI I'OCYAAPCTBEHHOTO M MYHUIMIIAIBHOIO YIPABIEHUS, a TaKXKE paccMaTpuBas
OCOOEHHOCTH  JCJIONPOM3BOACTBA M  BHUABl JOKYMEHTOB TOCYJAapCTBEHHOIO U
MYHUIIUTIAJILHOTO YPOBHS)

4. TlpaBoMm pa3pabOTKH KaJApOBOW JOKyMEHTaluu 001aiaroT: (JOMUCaTh B COOTBETCTBUM C
HopMamu Koncrurymuu PO)
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10.

10.

Kakue ¢QyHKIIMM BBIMOMHSAET PYKOBOAMTENh OpPraHU3allMd B IIPOLECCE KaJPOBOTO
JIeNonpor3BoCcTBa? (pacCMOTPETh KilacCH(PpUKannio (GYHKIMN MO Pa3HBIM OCHOBAHHSIM)
K 3akonam B cepe kampoBoro aenonpounsBojictBa otHocsATcs: Koncrurymus PO, Yceras
Bonarorpanckoit o6mactu, YcraB rop. Bosrorpama, Ykasz Ilpe3uaeHTta, akThl TJIaBbI
Bounrorpana, aktsl rydepHaropa (BbIOpaTh HYyKHOE M apryMEHTHPOBATD)

Kakne mpaBa wumeeT pyKOBOAUTENb OpraHU3alUd B  IPOIECCE  KaJIpOBOIO
JIEJIONIPOU3BOICTBA ?

Kakue BbI 3HaeTe IPUHIMIIBI COCTABICHUS, OPOPMIICHUS U U3JaHHUS KaJPOBOTO JIMYHOTO
nokyMmeHTa? (yka3aTb U 0XapaKTepU30BaTh)

B uem cymHoCTh ¥ Ha3Hau€HUE KaJIPOBBIX JTOKYMEHTOB, M3/1aBAEMbIX HCIOJHUTEIBHON
CUCTEMOM OpraHoB TOCyJapCTBEHHOW BiacTu?  (IpUBECTH MpPUMEpP  OpraHa
UCIIOJHUTEIILHON BJIACTH M U3/1aBaCMbIX UM JOKYMEHTOB)

B uem pa3HuIla MOHATHI: KaapOBble JTOKYMEHTHI YPOBHS T'OCYJAapCTBEHHON BJAacTU U
KaJIpOBbIC TOKYMEHTHI MyOJINYHON BIacTu?

2 BapuaHT

Kakne craguy npoxoauT KaKbli KaIpOBBIA JOKYMEHT B IIPOLIECCE IETIONPOU3BOICTBA B
roCyIapCTBEHHOM YIPABJIEHUU U B OpraHu3anun’?

B dem oTiinume KagpoBOro JOKyMEHTa OT HOCUTENs HH(popMauu?

SBnAIOTCS M JOKYMEHTOM KaJIpOBOTO JIEJIOTNPOU3BOJICTBA | MHPOPMALMOHHBIE MTUChMA,
TPYZOBBbIE KHIKKHM, TPYAOBBIE JOTrOBOpa, CIyKE€OHble 3amucKu, akThl I[Ipe3upaeHTa,
JEeKIMH, y4eOHUKH, 3alIUCH CTY/IEHTOB, IlepenucanHble HopMbl Koncturyuuu PO ?(oreer
apryMeHTHPOBATh).

KagpoBoe /[lenmonpou3BoACTBO OpraHoB TOCYAApCTBEHHOW BiacTH Boarorpaackoi
o0JyacTu M KaJpoBOE JIEJIONPOU3BOJICTBO OPraHoB rop. Bonrorpaga cxoxu Tem, 4To ...
(momucaTk) U Pa3AMYHbBI TEM, UYTO ... (IOMTUCATH)

PykoBoauTens ciyk0bl yHpaBieHHs NEPCOHANIOM KakK JIOJDKHOCTHOE JIMIIO YYacTBYET
BKaJPOBOM JICJIONPOM3BOJICTBE M U3JaeT ... (YK@KHUTE KaKUM 00pa3oM U BH[BbI
HOPMAaTHBHO-IIPABOBBIX AKTOB)

B xanpoBoM 1e510npon3BOACTBE OPTaHU3ALMK U31AI0TCS CIEAYIONE BUBI TOKYMEHTOB!
(HamuIIKTe ¢ y4eTOM YpOBHEH BIIaCTH)

CoTpyAHMK OpraHu3alldd TMOJNHUCHIBAET KakWe akThl B 00JIaCTH  KaJpOBOTO
JIeJI0NPOU3BOACTBA? ( apryMEHTUPOBAHHO OTBETHUTD)

Kakue pekBU3UTHI yKa3bIBAIOTCS Yallle BCETO Ha KaJpOBbIX JOKYMEHTaX?

B yem npeunmymiecTBa 3J€KTPOHHOTO IOKYMEHTOOO0pOTa B YIPABIEHUHU NIEPCOHATIOM?
[ToBnuser nu pepopma MY u popmupoBaHue eJMHON CUCTEMBI yOJNYHON BJIACTH Ha
KaJpoBOE JEIONPOU3BOACTBO B cucteMe ['MVY? (mpoaeMOHCTpUpOBaTh OCOOCHHOCTH U
otianuust MY ot nyO6nu4Hoi BiacTh)

3 BapuaHT

Kakue kaJpoBble JOKYMEHTBI SIBJISFOTCS OCHOBOHM Ka)/I0Tr0 pabOTHHKA B COBPEMEHHOM
opranusaiuu? (Ha3BaTh BH/IbI, HAMMEHOBAHUS, HAa3BaHMS, JaThl BCTYIUICHHS B CHUTY W
NPUHATHS TOKYMEHTOB)

JIOKyMEHTBI, ONpEACISIONe TPYJAOBOW CTATYC JODKHOCTHOTO JIMIA Kak paOOTHHKA —
9TO: (yKa3aTh M MEPEUUCITUTD)
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3. CrpyKTypy J1000T0 KaJpOBOro JOKYMEHTA COCTABIISAIOT: (YKaXHUTE, KAKUE 3JIEMEHTHI)

4. Kakast cTpykTypa B 1000 OpraHmsanuy, B OpraHe BJIACTH 3aHUMAETCS KaIpOBBIM
JIeTOMPOU3BOJICTBOM?

5. I'maBHas uenp, 3a7a4u ¥ (QPYHKIUH KaJpOBOrO JOKYMEHTa B OpraHu3anuu: (ykasars,
pacmudpoBaTh)

6. B coorBerctBUuM ¢ DenepanbHbIM 3aKOHOM, KaKhe BHUIbl KaJpPOBBIX JOKYMEHTOB
UCIOJIB3YIOTCS B TOCYIapCTBEHHOM OpraHe?

7. Kakue JOKyMeHTBl JeXaT B OCHOBe (QopMupoBaHus U  (YHKIIMOHUPOBAHUS
COBPEMEHHOT'0 KaJpOBOTO JICJIOMPOM3BOJICTBA B OPraHaXx MECTHOTO CaMOYIPaBIICHUS B
P®?(yka3aTh 1OKYMEHT U €r0 POJIb)

8. Mbp rop. Bosrorpaga ywactByer B Ipolecce KaJpoOBOTO JeJIONPOU3BOJCTBA?
(apryMeHTHpYHTE CBOIO MO3UIIHIO, UCXO/S U3 IPABOBBIX HOPM M NMPHHIIUIIOB)

9. PexBusutramMu J000T0 KaJpOBOrO0 JOKYMEHTA SIBJIAIOTCS (HANMILIWUTE OMpENeIeHHUE U
ykaxurte BUJbl B coorBercTBun ¢ 'OCTom P 2016 1.)

10. JomkHOCTHAs WMHCTPYKLHUSA KaK KaJpPOBBIM M OPraHU3AIMOHHBIA JTOKYMEHT SBISETCS
JIOKYMEHTOM :(BBIOpATh MPABHIIBHBIN OTBET K 0OOCHOBATH €T0)

- MECTHOTO YPOBHS

- PETHOHAIBHOTO YPOBHS

- TOCYIapCTBEHHOTO YPOBHS

- (henepabHOTO YPOBHS

- CUCTEeMBI TyOJINYHON BIIACTH
- JIOKaJIbHOTO YPOBHS

IIpakTuyeckue 3agaHus (3aga4u)

1. B cootBerctBuu ¢ TpynoBbeiM KoaekcoM P® chopmupyiite W cOCTaBbTE MPOEKT TPYAOBOTO
JIOTOBOpPA ¢ PYKOBOJIUTENIEM CTPYKTYPHOTO IOAPA3AEIIEHUs OPTaHU3aliH.

2. C yuerom I'OCT Poccum 2016 roma cocTaBuTh KaApOBBIA JOKYMEHT OpTaHWU3alMOHHO-
pacTopsAAUTENILHON TPYIIBI TOCYJAPCTBEHHOIO YPOBHS C HCIOJB30BAHHEM JCHCTBYIOMICH
CUCTEMBI PEKBU3HUTOB.

3. Ha caiite opraHa MeCTHOro camoyrmpaBjicHHs - Boirorpajckoit ropojackod JIymbl HadTH
KaJpOBbIM JOKYMEHT pAaCHOPSIUTEIBHOIO XapakTepa U ONPEHENHUTh  CIEAYIOLUE €ro
XapaKTEPUCTUKH: 1) CTPYKTypHOE TOApa3[ciCHHe, W3/IaBIiee JaHHBIA JOKYMEHT, 2)
HAaUMEHOBaHUE U CTATyC JOKYMEHTA, 3) JaThl M3AaHUS U IOPUINYECKOTO JeHCTBUS JOKYMEHTa, 4)
OpraHU3allMOHHBLIC U ITPABOBLIC MTOCICACTBUA ILCI\/'ICTBI/ISI JaHHOI'0 TOKYMCHTA.

4. Kaxkue criocoObl, MEPBEI 1 METOBI COBEPIIICHCTBOBAHMSI KaJpOBOTO JIEJIOMPON3BOACTBA B OpraHax
TOCYJapCTBEHHOM BJIACTU U MECTHOI'O CaMOYMPABICHUS Bbl MOXETE MPEIJIOXKUTh B YCIOBHSIX
COBPEMEHHOW ONTHMM3AIMHN JEATEIHFHOCTA BJIACTHBIX CTPYKTYp B CBSI3H C (HOPMHpPOBAHHUEM
eMHOH cucTeMbl yOmyHO Biiactu B P®. Kakue HOBanuy 37€Ch yMECTHBI U BO3MOXHBI?
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