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1. llepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00yUeHHs M0 JUCHUILINHE, COOTHECEHHBIX C
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS MPOrPaAMMbI

1.1. JucrumamHa o0ecreyrnBaeT OBJIAICHUE CIICTYIOMUME KOMIICTCHITUSAMU
Kon
Kon HaumenoBanue JTana HaumMeHnoBaHue 3Tamna ocBOCHUS
KOMIIETEHIINH KOMITETEHIINT OCBOCHUS KOMITETEHIINU
KOMIETCHIUH
CIIOCOOHOCTH AMArHOCTHPOBATh
CITOCOOHOCTH BECTH Ce0SI B COOTBETCTBHH C (OTPENIENATS) pOEBbIE MOSHIIH B
YK OC-3 TpeOOBaHUSIMU POJIEBOM MO3UILIUU B YK OC-3 pen p H
. KOMaHJIe M B COOTBETCTBHHU ¢ HUIMHU
KOMaHIHOU paboTe
BBICTPaMBaTh KOMaHJIHYIO paboTy
3HaHHUEM OCHOB HAyYHOH OpraHn3aliy U CHOCOOHOCTH AP PEKTHBHO
HOPMHPOBAHUA TPYHa, BIAJICHUEM OPraHU30BBIBATH IPYIIIOBYIO
HaBBIKaMH NIPOBEICHHS aHAJIN3a PadoT U paboTy Ha OCHOBE 3HAHUS
aHaM3a pabo4YnX MECT, ONTHMH3ALHU HPOLECCOB IPYIIIOBON AUHAMHKH U
HOPM OOCITY)KUBAaHHS M YHCIICHHOCTH, NPUHIHUIOB GOPMUPOBAHHUS
IIK-5 CHOCOOHOCTHIO 3(h(HEeKTUBHO I1K-5 KOMAaH[IBI 1 YMEHUE TPAMEHSTH UX
OpraHM30BBIBATH MPYIIIOBYIO PA0OTY Ha Ha MPAKTHUKE
OCHOBE 3HaHHs IPOLIECCOB TPYIIIOBOIL
JMHAMUKH M TPUHIUIOB (GOpMUPOBAHHUS
KOMaHJBI 1 yMCHUE IPUMEHSATD HX Ha
MPaKTUKE
1.2. B pesynbrare ocBOeHUS ~AUCHMIUIUHBI Y CTYACHTOB JIOJDKHBI  OBITH
c(OPMHPOBAHBI:
Kopx srama
OT®/T® A
OCBOCHUS PesynbraThl 00yueHUs
(mpu HamumK podcraHmapTa)
KOMIICTCHIIMI
YK OC-3 -
crioco6HoCTh — BJageeT Npo(eCcCHOHANBEHO TEPMUHOJIOTHEH;
JAAArHoCTUpoOBaTh
(ompenensTh)

OmneparyioHHOE yIpaBlIeHUE
NIEPCOHAJIOM U ITOJpa3ielIcHUEM

OpraHu3aIu

POJICBLIC TO3ULINH
B KOMaH/J€ U B -
COOTBCTCTBHH C

MNPUMEHSACT MCTOAbI JUAT'HOCTUKN KOMAaHIHBIX ponef/i;

HUMH
BBICTPaMBaTh
KOMaHJTHYFO
paboty

ornpezaenseT QyHKIHMOHAT KOMAHIHBIX POJIEH;

OHepaIII/IOHHOC yIipaBJICHUE
IIEPCOHAJIOM U TOAPA3JACIICHUEM

OpraHu3aIu

TIK-5 —

CIIOCOOHOCTH
3¢ PEeKTHBHO -
OpraHu30BbIBATH

TPYIIOBYIO

MMPUMCEHSACT METOAbL KOMaH,I[OO6paSOBaHI/I$[;

paboTy Ha OCHOBE
3HaHUs IPOLIECCOB
IrpYIIIOBOM
JAWHAMUKHU U
TIPUHITUIIOB

MIPUMEHSET Ha MPAaKTHKE MPUHIUIIEI JOPMHUPOBAHUS

KOMaH/T;

(hopmuEpoBaHUI
KOMaHAbI 1
yMEHHe
MIPUMEHATH UX Ha
TIPAKTUKE

— OTIpeJIeIIsIeT ATAIBI Mporecca GOPMHUPOBAHISI KOMAH;




2. O6beM ¥ MeCTO IMCHHUILUIHHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

VYyeonas nucuumummaa b1.B./[B.06.01 KomanaHbIii MEHEIHKMEHT IPUHAJICIKUT K OJIOKY
BapHaTUBHas 4YacTb. B cooTBeTcTBHMM C Y4eOHBIM IUIAHOM, IO OYHOH (opme oOyueHus
JUCHUIUIMHA OCBaWBaeTcs B [ ceMecTpe, o0mias TPYAOEMKOCTh AMCLUUIIIMHBI B 3aYETHBIX
eqununax cocrasiser 3 3E (108 ygaca).

OcBoeHME [UCHUIUIMHBI ~ ONUpaeTcs Ha MHUHHUMAaJIbHO HEOOXOIUMBIM  00beM
TEOPETUYECKUX 3HAHWUH B 001acTH B OO0JIACTH OSKOHOMHKH, IICUXOJOTHH, YIIPABICHHUSI,
MOJIUTOJIOTUH, IOPUCIPYIEHIMHU, JIOKYMEHTOBEICHHS, a TakKe Ha NpUOOpEeTEHHbIE paHee
YMEHHS U HaBBIKH B cepe SKOHOMHUUYECKON TEOPUH, COIIMOJIOTUN OpraHU3allii, MEHEKMEHTA,
yIOpaBlIeHUSI YEIOBEUECKUMH pecypcaMu. 3HAHUS M HABbIKU, IOJy4aeMble CTYACHTaMU B
pe3ynbTaTte W3Y4YCHHS JUCHUIUIMHBI, HEOOXOIUMBI JUIsi paboThl ¢ (YHKIMOHHPYIOIIUMHU B
COBPEMEHHBIX YCIOBHUSX OPTraHU3allMOHHBIMU CTPYKTYpaMH, I[E€PCOHAJIOM, IOMOXET IpHU
BHEJIPEHUHU B OpraHU3allii HHHOBAIUH.

Jljig yCrenHoro oBiaeHus AUCUUILIMHON CTYIGHTY HE0OXOIUMMO UCIOIb30BaTh 3HAHUS
U HaBbIKU, IOJyYEHHbIE UM IPU H3y4yeHUHU TakuxX aucuuiuiMH kak: b1.b.16 OcHoBbl Teopuu
ynpasnenusi, b1.B.17 Opranuzaunonnoe nosenenue, b1.B.05 KagpoBblii KOHCANTHHT.

[To ouHoit Qopme 00y4deHHsS] KOJIMYECTBO aKaJIEMUYECKUX 4YacOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnojaBareneM (1o BHAaM y4ueOHBIX 3aHATHI) — 36 yacoB u 2 yaca
KOHCYJIbTAIIHS K 3K3aMeHy. Ha camocTosiTensHy 0 paboTy 00yJarommxcst BeIIeIeHo — 34 Jaca.

®dopma NPOMEKYTOYHON aTTECTALMU B COOTBETCTBUH C Y UEOHBIM IIJIAHOM — SK3aMEH.



3. Conep:kaHue M CTPYKTYPa AUCHUILIUHBI

O0beM TUCHHUILIMHBI, Yac. ®opma
KonrakrHas padora TEKylIero
ol0yyaommxcs ¢ KOHTPOJIA
HaunmeHoBaHue TeM npenoaaBarejiem ycrmeBaemMoc
Neni/m . 4
(pa3neJioB) Bceero 10 BUAAM y4eOHBIX 3aHATHI CP ™,
MMPOMEKYTO
J JIP I3 KCP YHOI
arrecraumu
Ounasa gopma odyuenus
7 cemecmp
Komanpga kak 00beKT
Tema 1 YIPaBJICHHS: TIOHSITHHHBIN 4 4 - - OT
aHajau3
[Iponecc popmupoBanus
KOMaH/I: 0COOCHHOCTH
Tema 2 A : 20 4 4 12 | O, T, Pegp
BU/IbI, KOMAH/IHBIC POJIH U
JTansl (CTajaun)
Mertoasl moCTpoeHUs
Tema 3 A p 10 6 4 O, T, Pegh
KOMAaH/I B OpTraHU3aIui
Breapenue komaHAHOTO
MEHEDKMEHTA: METOTUKH
Tema 4 A A 20 2 - 4 12 | O, T, Peg
JTUATHOCTHKH TPYIOBOTO
KOJUICKTUBA
Pa3BuTre KoMaHaHOTrO
Tema 5 A 18 4 - 4 10 | O, T, Pegp
MeHeKMeHTa B Poccun
Koncynpranus k sx3amMeny 2 - - -
3ayem
[TpomexxyTouHas aTTecTanus 36 36 4
Bcero: 72 16 16 40 23E
Ipumeuanue: * — cpopmer mexywezo xowmpons ycnesaemocmu: onpoc (0),

mecmupoganue (T), konmponvuas paboma (KP), xonnoxeuym (K), acce (3), pegpepam (Peqh),
oucnym (/]), cumyayuonuas 3aoaua (C3), pazoop cumyayuui (PC)

Tema 1. Komanaa kak 00beKT ynpaBjieHusi: NOHATHIHBIN aHAIU3

[lenecooOpa3HOCTh MPUMEHEHHUS

Conepxanue THCHUILINHBI

(BHEpeHMS)

KOMAaHJIHOT'O

MEHEI’>KMECHTAa B

COBpCMCHHOﬁ opraHu3anui: BO3MOXHOCTH HNPUMCHCHHA, OIPAHUYCHUA [UId peain3alun

KOMaHIOIMMOCTPOCHU . OHpeIICJ'ICHI/IC «KOMaHIHBIM MEHEIKMEHT. KOMaH)IHBIC B(I)(I)CKTBI.

OcHoBHBIE (paKTOPBI PA3BUTHS KOMAaHTHOTO MEHEHPKMEHTA.

OnpeneneHne CoOAEpKaHUS TOHATHS «KOMAHIA»: TMOHSATUWHBIA aHaIu3 TEepMHUHA

«koMaHgay. Kpurtepun paznuuuii Mexay KOMaHAOW U TpYIIOH: 1enb, (opMUpOBaHUE,

YCTOWYMBOCTh, COBMECTHMOCTh, y4yacTHE B paboTe, poyieBas CTPYKTypa, CHUHEPTreTHYEeCKHUil
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s¢deKT, TuaepcTBO, COCTaB, MPUHATHE PELIeHUH, TOJYMHEHHOCTb, PEe3YbTaThl TPYAa, (GOPMBI
COBMECTHOTO peIIeHUs poOsieM, KOH(IUKTHI, B3aUMOJCHCTBHS, KOMMYHHKAITUS, TBOPUYECTBO,
OLICHKA Pe3yJIbTaTOB. OCHOBHBIE PA3INYMS MEXY MIOHATUIMHU «KOMaHAA» U «TPYIIHay.

Ponb koMaHHOM pabOTHI B JOCTHKEHUH OOIIUX OpPTraHU3alMOHHBIX PE3YJIbTATOB.

Tema 2. IIpouecc popMupoBaHHsT KOMAH/J: OCOOEHHOCTH, BHAbl, KOMAHIHbIE POJIH H
Tanbl (CTAAUN)

dopmupoBaHMEe KOMaHIbl Kak mporecc: cragus  (GopMupoBaHHs,  CTaaus
KOHTPHE3aBUCUMOCTU M KOHGIMKTa (CTagusi MCEBIOKOMAHJbI), CTaausi BBIPAOOTKH HOPM U
MpaBWJI  NPOAYKTUBHOIO  MOBENEHUS  (CTaausd  NOTEHUUAIbHOW  KOMAaH[BI),  CTaaus
COTPYJHHUYECTBA, WIN CTaANsI p€aJIbHON KOMaHIbI.

[IpakTuueckue maryd B mporecce KOMaHAOMOCTpoeHus: 1) mocTaHOBKa OOIIKX Liee u
3aja4; 2) IUIAaHUPOBAHHE M IPOTHO3UPOBAHHE COBMECTHOM pabOThI BCEX WIEHOB KOMAaHIBI; 3)
HAJIQKUBAHUE CHUCTEMbl BHYTPEHHHMX W BHEIIHMX KOMMYHHUKAIMiA; 4) CTUMYJIMPOBaHHE W
MOTHBALIMS KOMAHIbI; 5) MPEIOCTaBICHUE WHHUIMATHBBI, 6) DOpPMHUpOBaHHE «KOMAaHIHOTO
nyxa»; 7) MOHUTOPUHI KOMaHJHOW paOOThl, B LIEISIX CBOEBPEMEHHOI'O BBISBICHUS Pa3IMYHOIO
PO/ OTKIIOHEHUH.

[TocnenoBarenbHOCTh pa3paboOTKu Iienell koManiwl. I[logxoasl paccmarpuBarolue
CO3/IaHMe KOMaH] [0 WX BHUJAM M COCTaBY: yIpaBJeHUYECKas KOMaHna, pabodas KoMaHa,
MIPOEKTHAasA KOMaH/1a, METaKOMaH/1a.

@daxToppl, BIMAIOLIME Ha paclIpeAeieHUE pojied MEXJTy Y4YaCTHUKAMHM KOMAaHJbI.
Pacnipenenenne komananeix poseir mo P.M. benbuny: QyHKIMOHAIBHBIE U KOMaHIHBIE POJIU.
Peanmuzatop u Kontponep. Benymmuit u MotuBarop. Anamutuk u ['eneparop wuneh.
l'apmonuszatop u MU3bickarens. Pacnpenenenue xomananbeix poisied no T.HO. baszapos:
yIIpaBJIEHEL, aAMUHUCTPATOP, OPraHU3aToOp, PYKOBOAUTED.

Tema 3. MeToabl IOCTPOEHUSI KOMAH/I B OPraHU3alMU: METOAUKHU ANATHOCTUKHU TPYAOBOI0
KOJLJICKTHBA

Metoasl ¢hopmupoBaHusi KOMaH B opranu3zanuu 1no B.P. Becuuny (tienu u Gopmsi):
SMOLIMOHANbHbBIE, AHAJUTHYECKHE, METOJbl (POPMHUPOBAHUS MO YIPABIECHYECKUM POJISIM
(poneBoii MOAX0/), TMHAMUYECKHE.

Mogens Mapmxkepucona-MakKenna — mporiecc ympaBieHHss — BOCEMb pabodMX
(GyHKIMI: KOHCY/IbTHPOBaHHE, HOBAaTOPCTBO, CTUMYJIUpPOBAaHUE, pa3BUTHE, OpraHU3aIus,
MIPOU3BOJICTBO, KOHTPOJb, TOJJIEp)KaHHE, a TakXke OJIHy BCEOOBEMIIOIIYI0 00JacThb
KOOPJIUHAIIMOHHOM JIeSTeIbHOCTH 101 Ha3BaHUEM «()OPMHUPOBAHHE CBSI3EI» UIIH «CBS3HY.

Mopnens Apmszecy .. nocTpoeHHMEM CHCTEMBI «IPAaBHJIBHOT0» MEHEIKMEHTA.
OcHoBanue — «4-¢ (GYHKIUM — TOBTOPEHUE B POJIAX»: 1) MPOU3BOJACTBO PE3yabTATOB, 2)
aJIMMHHUCTPUPOBAHUE, 3) MPEANPUHUMATENHCTBO, 4) HHTETpalusl.

Komruieke wmeronoB komanzooOpa3zoBanust mo [lpuroxumny A.JM.: 1) amarHocthka
KOMaH/bl; 2) KOMaHJHBIM TPEHUHT; 3) KOMaHIHas JUarHOCTHKAa OopraHu3auuu; 4) KOMaHIHbIE
pa3pabotku. IlonoxurenbHble U OTpPULIATENbHBIE CTOPOHBI MPUMEHEHUS METOJIOB B IPAKTHKE
komannoobpaszoBanus (Capran I.H.).



Tema 4. BHeapeHne KOMAaHJIHOI0 MeHEI:KMEHTA: METOAMKHM JHATHOCTHUKH
TPYAOBOI0 KOJLUIEKTHUBA

Coumomerpuyeckuii Meton x. Mopeno. Meronuka KOC-2. AnantupoBaHHbIN BapruaHT
tectoBoi Meronukn Q-coprupoBku b.Credancona. Meronuka «Bocrnpusitue WHIMBHIOM
rpynnb. Tect «/lnarHocTrka MEeKIMYHOCTHBIX OTHOWIEHUW» T. Jlupu u apyrue.

Tumbmnauar (team-building) xak merton moctpoeHus komaua. [TOHATHIHBIA aHaAIN3
TepMHuHA «TUMOWIAUHTY. Llenu TtumOwmmmuHra. 3amaun TUMOWIIUHTA. PazBuTHE KOMaHIHBIX
3¢ dexToB B TUMOMIIUTE: CTaaAWsl THUMCHOUPHTAa M CTaaAUs THMCKWJIC. YPOBHH peau3ariiu
KOMAaH/IHBIX KOMaHIHBIX TPEUMYIIECTB.

Tema 5. PazBuTne KoMaHIHOro MeHeIKMeHTa B Poccuu

OCHOBHbIE  TEHJCHIIMM  Pa3BUTUA  KOMAHJHOIO  MEHEDKMEHTa Ha  PBIHKE
YOPaBICHUYECKOTO  KOHCAITUHra. Vcropus  pa3BUTHS ~ KOMaHJIHOTO  MEHEIKMEHTA.
KomtektuBHable (hOpMBI OpraHHW3aIlMN TPYAOBOH AesTenbHOCTH B Poccum: aprenm; Opurajsl
(ymapHble, CTaxaHOBCKHE, XO3pacueTHbI€). AHamu3 BOCTPEOOBAHHOCTU TPEHUHTOB 10
KoMaH1000pa3zoBanuto B Poccutickoii denepammmu.

Pons KOMaHJ B COBPEMEHHOM MEHEPKMEHTE. Poccniickuit PBIHOK
KOMaH7000pa3oBaHus. BuIel yciIyr mo KOMaHI000pa3oBaHWIO, IpeajaracMble Ha PBHIHKE
YIPABJIEHUECKOr0 KOHCaNTUHIa B Poccun.

Ha camocrositenpHyto pabotry cryaeHtoB mno aucuumiauHe b1.B.J1B.06.01
praBHeH‘-IeCKI/If/'I AyAUT BBIHOCATCA CICAYIOIIUC TCMbI:

Ne Ounas
Tema Bonpocsl, BbiHocumbie Ha CPC
n/n ¢opma
1 2 3 4
[Tpouecc
OCHOBHBIE  pa3uyusi MEXAY IOHATUIMU
(hopmupoBaHus
«KOMAaH/Ia» U «TPYIIIa.
KOMaH/I: o
1. Posib xomMaHHOW PabOTHI B JOCTHXKEHUHU O, T
0COOCHHOCTH, BU/IBI,
00IIMX OpPraHN3alMOHHBIX PE3YIHTATOB.
KOMAaH/IHbIE PO H
3Tansl (CTaaum)
Mopens Aguzecy U.: MOCTpOEHUEM CUCTEMBI
«IIpaBUIIBHOTO» MeHekMeHTa. OCHOBaHHE —
MeTo/1p1 TOCTPOSHUS
«4-¢ QyHKITUH — TIOBTOPEHUE B POJISAX»: 1)
KOMaH] B O, Ped, T
O — MIPOU3BOICTBO PE3YIHTATOB, 2)
2. p aJIMUHUCTPHUPOBaHUE, 3)
peANPHHUMATENBCTBO, 4) HHTETpaIus.
Buenpenue Couunomerpuueckuii meron Jx. MopeHo.
KOMAaH/THOTO Metonuka KOC-2. AnantupoBaHHBIN BapHaHT
MEHE/DKMEHTA: TEeCTOBOM MeToauKH Q-COPTHPOBKHU
METOIUKH b.Credancona. Meroauka «Bocrpusitue O, Ped, T
3. JINAarHOCTUKHU WHIUBUIOM rpymnmnb. TecT «/uarnoctuka
TPYyAOBOr'O MEKJIMYHOCTHBIX OTHOIIEeHU» T. Jlupu n
KOJJIEKTHBA JIpyTHe.
Paspuie AHanu3 BOCTpeOOBaHHOCTH TPEHUHTOB 110
KOMaHJTHOTO N
4, KoMaH000pa3oBaHuio B Poccuiickoit O, Ped, T
MEHEKMEHTA B Denena
15078
Poccun Aiepan




4. MaTepuaJjibl TEKYIIero KOHTPOJIsI yCIIeBAeMOCTH 00y4aomMXcs U (POH/T OLIEeHOYHBIX
CPeACTB MO JUCHUILINHE

4.1. (I)OprI U METOAblI TEKYHICIro KOHTPOJIA YCIIEBAEMOCTH H l'lpOMe)KyTO‘lHOﬁ
arrecranmu.

4.1.1. B xoae peanu3aiui AUCIUTUITMHBI UCTIOIB3YIOTCS CICIYIONIME METObI TEKYIIEro
KOHTPOJISI YCIIEBAEMOCTH 00YYaIOIUXCSI:

MeToabl TEKYLIETr0
Ne n/m HaunmeHnoBaHnue TeM (pa3aeJioB) 5 yu
KOHTPOJISI YCIIeBAeMOCTH
Ounas dpopma
Tema 1 Komanza kak 00beKT ynpaBiIeHus: VYcTHBIl ompoc,
MOHATUHHBIA aHAJIN3 TectupoBanue
[Iponecc hopmupoBaHUsS KOMaH; VYerHbli onpoc,
Tema 2 OCOOCHHOCTH, BUIbI, KOMAaHIHBIC POJIA U 3acnymuBanue pedepara
STansl (CTaaum) Tectuposanue
THBIN OI1
Meroab!l IOCTpOECHMS ve ompoc,
Tema 3 3acnymuBanue pedepara
KOMaHJ B OpraHu3aluu Tectuposanmue
BHenpeHne KOMaHIHOTO MEHEKMEHTA! Ycrneli onpoc,
Tema 4 METOAUKHU JUArHOCTUKU TPYIOBOIO 3acnymmuBaHue pedepara
KOJUIEKTUBA TectupoBanue
Tema 5 PasBuTHe xOMaHOHOTO MEHEIKMEHTA B YcrHbI# onpoc,
Poccun TectupoBanue

4.1.2. TlpomexxyTouHasi aTTecTanus mpoBoAuTca B (hopMe sK3amMeHa B (hopMe YCTHOTO
orpoca.

[Ipy moAroToBke K SK3aMEHy CTYAEHT BHUMATEIbHO TMPOCMATPUBAET BOIPOCHI,
MPEeyCMOTPEHHBIE B pabodell mporpaMme W IMPOJIOJDKAST 3HAKOMHTHCS C PEKOMEHIOBAaHHOU
mutepatypoil. OCHOBOH ANl coadd dSK3aMeHa CTYJIEHTOM SBIISETCS M3y4eHHE KOHCIIEKTOB
0030pHBIX JICKIIUH, MPOCTYIIAHHBIX B TEUECHUE CEMECTpa, HH(POpPMAIUH, IOJIyUCHHOW B
pe3ynbTaTe CaMOCTOATENbHOW paboThl, W TMONyYeHHWE MPAKTHUUYECKUX HABBIKOB MPU PELICHUHU
3aJa4 B TCUCHUE CEMECTpa.

4.2. MaTepua/bl TEKYLIero KOHTPOJIS YCIIeBAEMOCTH.
TEMA: KOMAHJIA KAK OFBEKT YIIPABJIEHHW A

3ananue 1. KoHTponbHBIN TeCT.
1. CymuecTBYIOT I pa3ianyuus MEX1y HOHATUSAMHU «KOMaHJa» U «TPyIIay»:
a) na
0) HeT
B) DTH TIOHSTHS TOKIECTBEHHBI
r) 5TU TIOHSTHS UICHTUIHBI

2. BsaumopneiicTBHe Ha OCHOBE MPOSBICHUS MHUIIMATHBBI, CBOOO/IbI, JOBEPUU XapPAKTEPHO:
a) 171 KOMaHbI
0) 114 rpynmsl
B) Kak I KOMaHIbl, TaK U TPYIIITBI
r) He XapaKTepHO KaK /Ul KOMaH/bl, TaK U JJIS TPYIIIIbI



3. Hammume hopmanpbHOr0 pyKOBOAMUTENS, aAMUHUCTpUpOBaHue. CUITbHBIN PYKOBOJMTEID C
YETKO OINPEEICHHBIMU, ICHBIMU LEISIMU — XapaKTEPHO:
a) 171 KOMaHIbI
0) U1 rpynIbl
B) Kak JiIsl KOMaH/IbI, TaK U TPYIIIBI
I) HE XapaKTEepHO Kak JUIsi KOMaH/bl, TaK U JJIsl TPYIIIIbI

4. Tlpotecc NpUHATHS PEIICHUN MPOUCXOIUT HA OCHOBE JIOBEPHUS U B3aUMOBBITOJIbI —
XapaKTepHO:
a) JUISI KOMaHIbl
0) U1 rpynmbl
B) Kak JIJIsl KOMaH/Ibl, TaK U TPYIIIbI
r) HE XapaKTepHO KakK Uil KOMaH/bl, TaK U JIJIsl TPYIIIIBI

5. Ilpouecc KOMMYHUKAIIUU, KOTOPBIM MPOUCXOIUT depe3 (GOpMaTbHOTO PYKOBOJIUTENS C
MTOMOIIIBIO CITYKEOHOU MEPENUCKH — XapaKTEPEH:
a) 711 KOMaH bl
0) 114 rpynimbl
B) KaK JJIsl KOMaH/Ibl, TaK U TPYIIIIbI
r) HE XapaKTEPHO KaK JUIsi KOMaH/IbI, TaK U JIJISl TPYIIIIBI

6. Crporoe pacnpenenenue posei, 00s3aHHOCTEH, JODKHOCTEH — XapaKTepHO:
a) 1711 KOMaHIbI
0) U1 rpynimbl
B) Kak Uil KOMaH/bl, TAaK U TPYIIIIbI
r) HE XapaKTepHO Kak Ul KOMaH/bl, TaK U JUJIsl TPYIIIBI

7. Yuyactre B pabOTe Ha OCHOBE HAIICJICHHOCTH BCEX WICHOB Ha PE3yJbTaT, aKTUBHAS TIO3HIIHS,
JIMYHAs OTBETCTBEHHOCTh — XapaKTEPHO:
a) 711 KOMaHIbI
0) U1 TpynImbl
B) KaK JJisi KOMaH/Ibl, TaK U TPYIIIIbI
r) HE XapaKTEPHO KaK JUIsi KOMaH/IbI, TaK U JIJISl TPYIIIIBI

8. PesymbraThl Tpyaa — KOJUIEKTHBHEIE; 3a00Ta O pe3yibTaTax AEATENIbHOCTH KaKIOTrO WiIeHA U
KOJIJIEKTUBHOE MTPEOA0JIEHUE TPYAHOCTEHN, CTOSIIUX MEPe] KOJIEKTHBOM — XapaKTepHO:
a) 11 KOMaHIbI
0) 114 rpynmsl
B) Kak i1 KOMaH/Ibl, TaK ¥ TPYIIITBI
r) He XapaKTepHO KaK /Il KOMaH/bI, TaK U JIJISl TPYIIITBI

9. Poct KOMIETCHIMA, HENPEPHIBHOS COBEPIICHCTBOBAHUE, aJallTHBHOCTh, THOKOCTD,
PacKpbITHE TBOPUYECKOTO MOTEHIIMAJA KaXKO0T0 — XapaKTEPHO:
a) JUIsI KOMaH bl
0) U1 TpyHIBI
B) Kak JIJIsl KOMaH/Ibl, TaK U TPYIIIbI
I) HE XapakTepHO KakK JUIsi KOMaHbI, TaK U JIsI TPYIIITHI

10. o ycTOWYMBOCTH — pacmagaeTcs MOCie BRITOJHEHHS 3a]auH, YWICHBI CBOOOIHO MOTYT
MOKHJIaTh KOJJIEKTHB — XapaKTEePHO:
a) 1711 KOMaHbI
0) 114 rpynmsl
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B) KaK JUJIS1 KOMaH/bl, TaK U TPYIIIBI
I) HE XapaKTEpHO KaK JUIs KOMaHbl, TaK U JUIsl TPYIIIBI

3amanue 2. YCTHBIN Oompoc.
1. llenecooOpa3HOCTs NpUMEHEHUs (BHEIPEHMs]) KOMAaHJHOIO MEHEKMEHTa B
COBPEMEHHOM OpraHu3aLuu
OmnpeneneHne «KKOMaHIHBIA MEHEKMEHT.
Komananbie 3ppeKTsI.
OcHOBHBIE (QaKTOPbI pa3BUTUS KOMaHIHOTO MEHEKMEHTA.

gk own

OnpeneneHue conepKaHMsl MMOHATHS «KOMaHAA»: IOHATUHWHBIM aHalau3 TEepMUHA
«KOMaHJa».

©

Kputepun paznuuuii Mex1y KOMaHJI0M U TPYIION
7. Ponb kOMaHHOM pabOTHI B JOCTHKEHUU OOIIUX OPTaHU3ALMOHHBIX PE3YJIbTATOB.

TEMA: [TPOLHECC ®OPMHNPOBAHIA KOMAH/[: OCOBEHHOCTHU, BUJIbI,
KOMAH/IHBIE POJIN U OTAIIbI (CTAAUN)

3ananue 1. KoHTpoOJbHBIN TECT.

1. Komanna, 11eipio JesTeIbHOCTH KOTOPO SBISIOTCSA pa3padoTKa U peau3aliis CTpaTeruu
1 (GOopMUPOBaHKE PA3BUBAIOIIEH CPEIbl — 3TO:
a) pabouasi KOMaH/1a
0) NMpoeKTHasi KOMaH1a
B) yIpaBJICHYECKas: KOMaH/a
I) METaKkOMaH/a

2. Komanma, B cocTaB KOTOPOW MOTYT BKJIFOUATHCS KaK JIMHEHHBIC PYKOBOJIUTEIN HIIU TOTI-
MEHEJDKEPBI, TaK U PSIAOBbIE CIEUATUCTBI CTPYKTYPHBIX MOJAPA3AECICHUI OPraHu3aluu — 3TO:

a) pabouasi KOMaH/1a

0) poeKTHas KOMaHAa

B) yIpaBJICHYECKas: KOMaH/a

r) METaKkoMaHja

3. Komanpa, uenpio AesITeNbHOCTA KOTOPOU SIBISIETCS MOCTHKEHHUE IIeNiel OpraHu3aIii B
paMKax pa3pabOTaHHOU CTpaTEruu — 3TO:

a) pabouas KOMaH/1a

0) NMpoeKTHast KOMaH1a

B) yIpaBlIeHYECKasi KOMaH/a

r) METaKkoMaH/a

4. KomaHpa, 1MeNbl0 JIEATETLHOCTH KOTOPOW SIBJISETCS pealu3aldsi MUCCHU MU JIOJITOCPOUYHBIX
Leel opraHu3alu — 3TO:

a) pabouast KOMaH/1a

0) mpoeKTHas KOMaH/aa

B) yIpaBJICHYECKasi KOMaH/a

r) METaKkoMaHja
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5. Ponb uenoBeka B KOMaHJE, KOTOPBIM HaIpaBJIA€T KEJIAHUS, MOTUBBI, YMEHMSI, BO3MOKHOCTH
HepcoHana, OTOMpaeT, paccTaBiseT, aJalTupyer, o0yd4aeT U MOTUBUPYET IEepCOHal,
peryiaupyer KOH(JIUKTHI MEXKIY KOJJIETaMH U MOJYMHEHHBIMH, a TAaK)KE PacHpOCTpaHSET
dopmanbHble U HeOpMalbHbIE IIEHHOCTH, HOPMBI, TPAJULMM M PUTYyasbl NOBEAECHUS —
Ha3bIBACTCS:

a) yInpasJieHell

0) agMUHHCTpATOP
B) OpraHu3aTop

I) PYKOBOAUTEIH

6. Dtan komannoobOpazoBanus o J.A. AmHUPOBY, KOTOPBIA 3aKIIOYAETCS BO B3aUMHOM
MH()OPMHUPOBAHUY U aHATIN3E 33]a4 — Ha3bIBACTCS:

a) ajanTanus

0) rpynnupoBaHue

B) Koomepanus

r) HOPMHPOBAHHE JICATCIBHOCTH

7. DOran komanaooOpa3oBanus no [I.A. AIMpoBy, Ha KOTOPOM JOCTHTaeTCsl BBICIIUN yPOBEHb
COIMAJIbHO-TICUX OJIOTHYSCKOM 3pENOCTH, OH OTJINYACTCS BBICOKHM YpOBHEM
MOATOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJOTUYECKUM CIMHCTBOM, XapaKTEPHBIM JIJIS
KOMAaH bl — Ha3bIBACTCH:

a) GyHKIIMOHUPOBAHUE

0) rpynnupoBaHue

B) Koomeparus

I) HOPMHUPOBAHUE JIEATEILHOCTH

8. BaxHBIM MOMEHTOM TIpH PACTIPEICICHUN POJIEH, SBISETCS TO, UTO:

a) 4yepe3 Kakoe-TO BPEMsI YYACTHUKHM KOMaHIbl JOJDKHBI MEHATHCSA POJIAMH 1O TEX IOp, MOKa
KaXKIbI yYaCTHUK HE HCIIOJHUT BECh HAOOp poJieit

0) yJyaCTHUKHM KOMaH/bl HU B KOEM CIIy4yae He JOJLKHBI MEHSTHCS POJIIMU

B) KOMaH/IHbIE POJI PACIPENEISAIOTCSA OJIUH Pa3

I) KXl BEIOUpaeT cebe KOMaHAHYIO POJIb CAMOCTOSITEIHLHO

3anmanue 2. YCTHBIA OMpocC.
1. ®opmupoBaHHE KOMaHbI KaK MPOIIECC
2. TlpakTuyeckue mard B Mporecce KOMaHI0MOCTPOCHUS
3. TlocnenoBaTenbHOCTh pa3pabOTKH IeNIei KOMaH IbI
4. Tlogxompl paccMaTpUBAIOIIME CO3JAaHHWE KOMaHA [0 HMX BHJIAM M COCTaBy:
yIpaBieHYECKas KOMaH/1a, pabovas KOMaH/1a, MPOCKTHAs KOMaH 12, METaKOMaH1a

o

@DakTOpBI, BIUSIOIINE HA PACTIPEIECIICHUE POJIEU MEXKy YHaCTHUKAMH KOMaH/Ibl

o

Pacnpenenenne komanHbIX poseii o P.M. ben6uny
7. Pacrnpenenenue komanaHsIx poseit o T.1O. bazapos
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TEMA: METO/bI IIOCTPOEHMS KOMAH/] B OPI’AHU3AILIM
3amganue 1. KoHTpOIbHBIH TECT.

1. Komanna, 1enbio AeATeNbHOCTH KOTOPOH SBIAIOTCSA pa3paboTKa M peanu3anus CTpaTeruy u
(dbopmMHpoBaHKE pa3BUBAIOLICH CPEIBI — ATO:
a) paboyast KOMaH1a

0) npoekTHas KoMaHAa

B) YIpaBJjeHUYECKas KOMaH/a

I) METaKOMaH]1a

2. Komanzga, B coCTaB KOTOPOW MOTYT BKJIIOYAThCS KaK JIMHEWHbIE PYKOBOAWTENIN WIHM TOM-
MEHEKEPBI, TAK U PSAAOBBIE CIIEHUAINCTBI CTPYKTYPHBIX IMOAPAa3IeICHUN OpraHu3aluu — 9TO:
a) pabouas KOMaH/1a
0) npoekTHas KoMaHAa
B) yIpaBJICHYECKAs KOMaH/a
I) METaKOMaH/a

3. Komanza, nenpro JesTeIbHOCTH KOTOPOM SIBJISETCS TOCTHXKEHUE Lesiel OpraHu3aliy B
paMKax pa3paboTaHHOW CTpaTETUH — ATO:

a) paOouas KOMaH/a

0) npoekTHas KoMaHaa

B) yIIpaBJICHUECKasl KOMaHa

I) METaKOMaHza

4. KoMaHza, LI€IbpI0 JIEATENbHOCTH KOTOPOW SIBIISIETCS peav3alysi MUCCUM M JIOJITOCPOUYHBIX
Lenel opraHu3anuy — 3To:

a) pabouasi KOMaH/1a

0) npoekTHas KoMaHAa

B) yIIpaBJICHUECKasl KOMaHa

I) METaKkOMaH/a

5. Ha xakoM ypoBHE KOMaH/JIHBIX MPEUMYIIIECTB MPOUCXOANT pealln3alivs MOTeHIIMaNa THIYHOCTH
Ka)X]TOTO WieHa KOMAaH/IbI, TIOBBIIIACTCS MPOQPECCHOHATN3M, PACKPBIBAIOTCS TAJIAHTHI:

a) MeHeKepHUaTbHBIH

0) JTMYHOCTHBIN

B) OpPTraHU3AIOHHBIH

I) IpyIIIOBOM

6. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB 00eCIIeUrBaCTCS KOHIIEHTPAIUS Ha BOMPOCAX
CTPaTErnyecKoro MIAHUPOBAHKUS, a TAKXKE MMOBBIILIAETCS] YPOBEHb YIPABICHUS HA OCHOBE BHEIPEHUS
MIPUHITAIIOB CAMOOPTAaHU3AIMH U CAMOKOHTPOJIS:

a) MEeHeHKepUaTbHbIN

0) JTUYHOCTHBIN

B) OpraHu3alMOHHBIN

r) TPYyNIOBOI

7. Ha kakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB MOBbIMAETCS 3((HEKTUBHOE B3auMoJIeiicTBHE
BCEX YJIEHOB KOMaH bl U Pa3IMYHbIX KOMaHIHbIX 00pPa30BaHMIA:
a) MeHeKepUabHbIHI
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0) TUYHOCTHBIN
B) OpraHU3allMOHHBIN
r) rpynmnoBou

8.

Ha xakoM ypoBHE KOMaHAHBIX HPEUMYIIECTB MOBHIMNACTCA 3((HEKTUBHOCTH ACATEIBHOCTH

OpraHM3alfy U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:
a) MEeHeHKepUalbHbIN

0) JTMYHOCTHBIN

B) OpraHu3alMOHHbIN

r) TPyNIoBOi

9. Ponp denoBeka B KOMaHJE, KOTOPBIA 3aHMMAETCS AHAIM30M CHJBHBIX U CIAOBIX CTOPOH
OpraHM3alMy M IEPCIEKTUB PBIHKA, OMNPENENAECT CTPATErMYECKHE HAIPABICHUS Pa3BUTUSA
OpraHM3al1K U CTPATErMUECKOE MAPTHEPCTBO — HA3BIBAETCS:

a)yrpaBJieHeI]
0)aMUHUCTPATOP
B)OPraHu3aTop
I') pyKOBOJUTEIb

10. Ponp venoBeka B KOMaH/€, KOTOPBI pa3padaThIBacT MEPONPHUATHS 1O AOCTIKEHHIO IIETICH,
INPOEKTHPYET BCE OW3HEC-TIPOLECChl, OPraHMU3ALMOHHBIE CTPYKTYpPbI, pellaeT 3aJa4yu
pa3BUTHS M MOJEPHHU3AIUH, TUBEPCUPHUKAIMHA, MPOCKTHPYET B3aUMOJCHCTBUE MEXKIY
JOJDKHOCTSAMHU U TOJIpa3/ielIeHusIMHU, pa3pabaThiBaeT TEXHOJOTHMUECKHE HOPMBI U IpaBHia,
ornpezesnseT NpoLeaypbl KOHTPOJIA 32 UX COOJIIOJIEHUEM — HA3bIBACTCSI:

a) ympasiieHel]

0) agMUHHCTpATOP
B) OpraHu3aTop

I') PYKOBOAMTEIb

11. Ponp yenoBeka B KOMaHJIe, KOTOPbII 00eCIeUMBAET JESATENbHOCTh OpraHU3allui B PEKHUME
OecriepeOoifHOrO0  (QYHKIIMOHUpPOBaHMS, pelaeT 3ajadud  OOecHeyeHHs, KOHTpPOIs U
nepepacnpeiesieHns PecypcoB i BHIIIOJHEHHS TOCTABIEHHBIX 33]1a4 — Ha3bIBAETCS:

a) yIpaBJICHEI]

0) agMUHHCTpATOp
B) OpraHu3aTop

I) PYKOBOAMTEIb

12. Ponb yenoBeka B KOMaH]ie, KOTOPBIM HAIPABISET XKeJaHHsl, MOTUBBI, YMEHHsI, BO3SMOXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJanTupyeT, oOydaeT M MOTHUBHUPYET IE€pCOHal,
perynupyer KOH(IUKTBI MEXIy KOJUIeraMH M TOJAYMHEHHBIMH, a TaKXKe PacIpOoCTpaHseT
¢dopmanbHble U HeOpMalbHblE IIEHHOCTH, HOPMBI, TPAJUIMM U PUTYyajbl MOBEIAECHUS —
Ha3bIBACTCS:

A) yIpaBJeHel]
€) agMUHHCTpPATOp
%K) OpraHu3aTop
3) pyKOBOIUTEIb
13. YucneHHOCTh KOMaH/1bI 3aBUCHUT:

a) or crenu(UKH BBHITIOJIHAEMBIX €10 paboT

0) OT XKeJlaHusl PyKOBOAUTENS

B) OT K03 (HUIMEHTA TEKYyYECTH KaIpOB

r) OT CPEIHECIIMCOYHON YMCIEHHOCTH IPENIPUSITHS
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14. KomaHHBIM MEHEIPKMEHT MPEAIOoJiaraeT:

a) yuyacTue paOOTHHKOB B CaMOOPTaHHM3allUd M CaMOYIPaBJICHWUHW, B3aUMHBIH KOHTPOJIb,
B3aHMOIIOMOIIF M B3aMMO3aMEHSIEMOCTD, SICHOCTHL OOIIMX IIEHHOCTEH M IEJIEH,
KOJUUICKTUBHYIO OTBETCTBEHHOCTb, MTOBBIIIAIONIYIO WHINBHUIYAIbHYIO OTBETCTBEHHOCTh 32
pe3yiabTaThl TPYyAa, BCEMEPHOE pPA3BUTHUE U UCIOJIB30BAaHWE WHIWBHUIYAIBHOTO U
TPYIIIOBOTO MOTCHITHAIOB

0) yuactue paOOTHHUKOB BO BHEITHEM KOHTPOJIC 32 KOJIETaMH, BBHIMOJHEHUE TOJDKHOCTHBIX
WHCTPYKIIUHA, WHIUBUIYAIBHBIX PACIOPSIKEHUN JIMHEWHOTO PYKOBOAMTEIS, Pa3BUTHE
JUYHOTO TPYAOBOIO MOTEHIIMATA

B) y4acTre paOOTHUKOB B IPOIIECCE MPHHATHS YIPABJICHUESCKUX PEIICHUH U KOHTPOJIE U3
WX WCIOJHEHUEM, BBIMOJHEHUE JOHDKHOCTHBIX HHCTPYKIUH, HWHAUBUIYaTbHBIX
PactopsKEHHH IMHEWHOT'O PYKOBOIUTEIIS, PA3BUTHE JTUYHOTO TPYIOBOTO MOTEHITHAIA

r) ydacTue paOOTHHUKOB BO BHEIIHEM KOHTPOJIE 32 KOJUICTaMH, BBITIOJHEHHUE JTOJDKHOCTHBIX
WHCTPYKIIMH, CaMOCTOSATENIbHAs ITOCTAaHOBKA IIeJied M 3aja4 Ha OCHOBE IPHUOPHUTETA
JIUYHBIX 1€JIeH, pa3BUTHE JIMYHOTO TPYJOBOTO MOTCHIAIA

3anmanue 2. YCTHBIA OIpocC.
1. Meroas! hopMupoBanusi KoMaH[ B opranuzanuu no B.P. Becuuny (uenu u popmbi)
2. Mopaenp Mapmxkepucona-MakKenna
3. Mopens Anuzecy U.: mOCTpOEHUEM CUCTEMBI «IIPABUIBLHOT0» MEHEIKMEHTA.
4. Komrekc MeTofoB kKoMaH000pazoBanus no [Ipuroxuny A.N.

TEMA: BHEJIPEHUE KOMAHJIHOI'O MEHE/DKMEHTA: METOJINKHA
JUATHOCTUKU TPYJOBOTI'O KOJIJIEKTUBA

3ananue 1. KoHTpoOJbHBIN TECT.

1. CoBOKyNHOCTh MOCJEIOBATENbHBIX YIPABICHUYECKUX JEHCTBUH M TpaHCIALMS
MPUHITUIIOB KOMAaHTHON pabOThl Ha BCIO MIYOWHY CTPYKTYPHBIX YPOBHEW OpraHU3aIlUH,
HampaBJlICHHBIX Ha (OPMHUPOBAHME M Pa3BUTHE y COTPYAHUKOB HABBIKOB KOMAaHIHOM
paboTHI — 3TO:

a) KOMaHJHbIA TPEHUHT

0) TUMOVUIIMHT

B) TUMCIHMPUT

I) TUMCKUJIC

2.  COBOKYITHOCTh IOCIIEIOBATEIbHBIX YIPABICHYECKUX JEHCTBUH TIO TOIAEPKAHHIO
«KOMaHJHOTO JTyXa», YKPEIUICHUIO B3aUMOOTHOIICHUH U CMSATUEHUIO0 KOH(QIHKTHBIX
CUTYalUH, MO3BOJISIONINX CHOPMUPOBATH CHIIBHYIO OPTaHU3AlIMOHHYIO KYJIBTYpY — 3TO:

a) KOMaHAHBIA TPEHUHT

0) TUMOVUIIHHT

B) TUMCIHUPUT

I) TUMCKUJIC

3. COBOKYIMHOCTh TOCJIEJOBATENIbHBIX JEHCTBHM, HAlpaBIEeHHBIX Ha IIOCTPOCHHE U
pa3BUTHE KOMaHJ, CIIOCOOCTBYIOIIMX JOCTIDKEHHIO OOIIMX Iefed U  CIUIOYEHUIO
IIEpCOHaNa — 3TO:

a) KOMaHJHBIA TPEHUHT

0) THMOMIITUHT

B) TUMCIIMPUT
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I) TUMCKHJIC

4.

B paMKax TI/IM6I/IJ'II[I/IHF3 qami€ BCCro MPpUMEHACTCA TPEHUHI, KOTOPBIC HA3BIBACTCA:

a) «BepEBOYHBIE KYPChI»
0) «KaHATHbBIC KYpChI»

B) «HUTOYHBIE KypChD»
I) «KIyOOUYHBIE KYpChI»

5.

Meton ¢opmupoBaHUs KOMaH[Ibl, KOTOPBIH MO3BOJSET ONPENEIUTh OOIIMN YpOBEHb
B3aMMOOTHOIICHUH (Oxaromosyyusi) B TpyHIe M PaHXUAPOBATh YJICHOB TPYIIBI OT
KaTeropuu «OTBEPraeMbIX» 10 KaTETOPUH «3Be31» (JIt0JIeH, MOJIb3YIOIINXCsl HAUOOIbIIEeH
MOMYJSPHOCTBIO, CHUMIIATUEH B TPyIIE), NOTEHIHAJIbHYIO CIIOCOOHOCTh YelOBeKa K
JUAEPCTBY — Ha3bIBACTCSL:

a) conuomerpuueckuit meton Jxx. Mopeno

0) meroguka KOC-2

B) Metonuka Q-coptupoBku b.Credancona

I) TecT «/narHocTrka MEeKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu

6.

Meronuka, KoTOpas 3akKiIouyaeTCs B ONPEACIICHHH IIeCTh OCHOBHBIX TCHJICHIIMHA
MOBEJICHUS  YEJOBEKAa B  pPEaTbHOM  TpYINE:  3aBUCHMOCTh, HE3aBUCHMOCTb,
OOIIUTEILHOCTh, HEOOIIMTEIBHOCTh, NPHHATHE «OOpPHOBI» (AaKTUBHOE CTPEMIICHHE
y4acTBOBaTh B TPYIIIOBOM >XKU3HM) M u30eranue «OopbObl» (CTpeMJEHHE YHUTHU OT
B3aUMOJICHCTBHUS, COXPAaHWTh HEUTpPAIIUTET B CHOpax, KOH(IMKTaX, CKJIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

a) couunomerpuyeckuit Mmeron Jx. Mopeno

0) meroauka KOC-2

B) Meroauka Q-coprupoBku b.Credancona

I) TecT «/narHocTrka MEeKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu

7.

Meroauka, KOoTOpas JaeT BO3MOXXHOCTb BBIABUTh INOTCHIHMAIBHBIX JHUACPOB H
JOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOUIEHHE YeJI0BEKa K OKPYXKAIOIIMM JIFOSIM 10
21 rpymnme, cBeleHHbIM B 8 OJOKOB: aBTOPUTApHBIN, ATOMCTUYECKUMN, arpecCUBHBIH,
MIO/I03PUTENbHBIA, MOAYMHSAEMBIH, 3aBUCHUMBIN, IPYKEMIOOHBIH, albTPYHUCTHUYECKUNH —
Ha3bIBACTCS:

a) couuomerpuyeckuit Mmeron k. MopeHo

0) meroauka KOC-2

B) Metonuka Q-coptupoBku b.Credancona

r) TecT «/{MarHocTuka MeXIMYHOCTHBIX OTHOIIEeHUI» T. Jlupu

8.

KomaHHbIlI MEHEIKMEHT MTPEAIIONAraeT:

a) ydacTtue pa6OTHI/IKOB B CaMOOpraHu3anuu MU CaMOYIIpaBJICHUH, B3aHUMHBIN KOHTPOJIb,

B3aMMOIIOMOII, M B3aMMO3aMEHIEMOCTh, SICHOCTh OOIIMX IIEHHOCTESH U IIeJIeH,
KOJUJIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYIO MHINBU1yaJIbHYIO OTBETCTBEHHOCTh 32
pe3yabTaThl TPYyAa, BCEMEPHOE pa3BUTHE U HCIOJIB30BAHWE WHIWBHIYAIHHOTO U
TPYIIIOBOTO MOTEHIMAIOB

6) ydqacTue paGOTHI/IKOB BO BHCIHIHCM KOHTPOJIC 3a KOJIJICTaMH, BBIITIOJIHCHUC HOJIKHOCTHBIX

WHCTPYKUWN, WHIUBUIYAIBHBIX PACIOPSIKEHUN JIMHEMHOTO PYKOBOAMTEIS, Pa3BUTHE
JIMYHOT'O TPYAOBOIO IOTEHIMAIA

B) ydacTHe paOOTHHUKOB B IPOIECCE MPUHATHUS YIPABICHYECKUX PEIICHUH U KOHTPOJIE U3

WX UCIIOJHEHHUEM, BBIIOJIHEHUE JOJDKHOCTHBIX HMHCTPYKLUH, WHIUBUIYAIbHBIX
pacnopsKeHUH TMHEHHOTO PYKOBOIUTENS], Pa3BUTHE JIMYHOTO TPYJOBOIO MOTEHIMAJA
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F) ydacTtue pa6OTHI/IKOB BO BHCIIHEM KOHTPOJIC 3a KOJIJICTaMH, BBIIIOJHCHUE AOJIKHOCTHBIX
PIHCprKI.IHﬁ, CaMOCTOSITeIbHAs IIOCTAaHOBKA IeJeM M 3aJady Ha OCHOBE IMPpUOPUTETA
JIMYHBIX ueneﬁ, Pa3BUTHUEC IUYHOT'O TPYAOBOI'O IIOTCHIHMAJIA

3ananue 2. YCTHBIA Onpoc.
1. Coumomerpudeckuii merona [Ix. MopeHo.
2. Meronuka KOC-2. AnanTiupoBaHHBIH BapHaHT TECTOBOM METOIUKN Q-COPTHPOBKHU
b.Credancona.
Meroanka «BocnpusaTre HHIUBUIOM TPYIIITBD.
Tect «/lnarHocTrka MEXJIIMYHOCTHBIX OTHOWEeHUW» T. JIupu u npyrue.
Tumomnauar (team-building) kak Metox mOCTpOCHUST KOMAHI.
[ToHsATHUIHBIN aHAIU3 TEPMUHA «TUMOMIITUHT.
Lenu TumOmIauAara. 3agaud TUMOWIIINHTA.
PazButne komaHAHBIX 3(QPEKTOB B TAMOWIIUTE: CTAIUs TAMCIIUPHUTA U CTAIUS

O N O

TUMCKHUIIC.
9. ypOBHI/I peain3alilui KOMaHAHbIX KOMAHJAHBIX IPCUMYIICCTB.

3ananue 3. BHUMaTenbHO MPOYNTANTE XapaKTEPUCTUKHU CTAIMKA peaTn3alud THMOUIANHTA B
IpoIecce KOMaHI000pa30BaHMs B COBPEMEHHBIX OpraHu3aiusax. Kakue u3 mpeacTaBIeHHbIX
HUKE XapaKTEPUCTUK OTHOCSTCS K CTaIUU TUMOMJIIMHTA — TAMCITMPUT, a KAKUE K CTaIUH —
TUMCKHUJIC?

XapakTepUCTUKU CTaAUN peaan3aluy TUMOWIIMHTA:

a) rapMOHU3aLUs OOLIEH eI OpraHu3aly ¢ JIMYHBIMU LETSIMH [IepCoHasa

0) NpUHATHE €IMHOTO KOMAaHIHOTO PEIICHUS U COIJIACOBAHME €0 C YIEHAMH KOMaH/Ibl

B) YCWJICHHE YCTOMYHMBOIO YyBCTBA «MBbD»

I) IPHUHATHE OTBETCTBEHHOCTH 32 PE3yJbTaT KOMaHIbI

) TOBBILIEHHE HEPOPMATBHOIO ABTOPUTETA PYKOBOCTBA OPTaHU3AIH

€) CUTYaIlMOHHBIN TOJXO0J1 K YIIPABICHHIO U JUJIEPCTBY, U THOKOE U3MEHEHNUE CTUIIA
yIpaBJeHUS B COOTBETCTBUH C OCOOCHHOCTSIMU 33/1a4, CTOSIIMX Nepe]l KOMaH10i

7K) KOHCTPYKTMBHOE B3aMMOJEHCTBHE U CAMOYIIPABIEHUE BCEX YYACTHUKOB KOMaH/IbI

3) CO3/1aHHE MOTUBAIIMM COBMECTHOM I€ATEIIBHOCTH, OCHOBAHHOM HA B3aHMHOM JIOBEPHUH
YJICHOB KOMAaH bl

M) MOHUMAaHHE U NPUHATHE NHIUBUAYAIbHBIX 0COOEHHOCTEN APYT pyra

K) HalleJIEHHOCTb BCEH KOMAaH bl Ha KOHEYHBIN pe3yJIbTaT

JI) pa3BUTHE JIOSUIBHOCTH U IIPUBEPKEHHOCTH YYaCTHUKOB KOMaH/IbI LIEISIM OpraHU3alNH
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Pa3BuUTME KOMaHAHBIX
3¢ ¢PeKTOoB B OpraHM3aLmm

Team Spirit YPOBHU NOAYMNHEHUA Team Skills

YnpaeneH4yeckas
KomaHOa ?

Ton-mMmeHedXmMeHm

CpedHuli
MeHeO>KMeHnN

Cneyuanucmsi

Psidoeoli nepcoHan

Puc. Craguu peanuzanuu THMOWIIUHTA

3ananue 4. BHuMaTenbHO 03HAKOMBTECH C KEMCOM, OTBETHTE HAa BOIIPOCHI IO KEHCY.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
I[NEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHWI»

KiroueBpiMu 3JIEMEHTaMU YIIpaBICHUS MH(POPMALIMOHHO-TEXHOJIOTHYECKUM
obecrieuennem I'pynner «CTAMII» sBnsioTcs UeHTpamu3amms, (GOPMANM3ALMA M KECTKHMIA
O6usHec-noaxoa. Bo Bcex MpeanpusTHsIX co CXOKUMHU OM3HEC-PYHKIMSIMU, BHEAPSIOTCS €IUHbIE
CUCTEMbl W TEXHHYECKHE pEIICHHs, YTO TIO3BOJSET YHU(PUIMPOBATH MPOLECCHl IMOBBICUTH
YIOPaBIsEMOCTh M OTJady OT BIIOKEHMH B MH(POPMAIMOHHO-TEXHOJIOTHYECKOE obecreueHue
[pymms. 000 «CTAUJI-MH®OPM» feiicTByeT B paMKax IIPOTPAMMbI CTPATErHYECKOTO
passutus I'pymmsr «CTAWII». BakHEIM (aKTOPOM peanu3alliy MPOTPaMMEl CTPATETHYECKOro
Pa3BHUTHSA, 2 3HAYMT OCHOBHEIM HanpasnenueM pa6otsl «CTAVIT-MH®OPM» Ha JaHHOM JTarle,
ABIISICTCA CO3/aHUE M pa3BUTHE HWHTErpupoBaHHON cucteMmbl ympasinenus (MCY) I'pynmsi
«CTAWUJI». PykoBOACTBO yBEXKIEHO, 4YTO pealu3alus dTOr0 IIPOEKTa  OOECHEUHT
CTaHJapTU3aLI0 OM3HEC-TpoIieccoB U 3((HEKTUBHOE yrpaBieHHEe OU3HECOM Ha KOPIOPAaTUBHOM
U OTpaciIeBOM YpPOBHE, a TAaK)K€ Ha ypoBHe opranuzaumii I'pynnsl. IHTErpupoBanHas cucrema
yIOpaBl€HUS, OCHOBBIBASICh Ha OOBEKTHUBHBIX JaHHBIX, OOECHEYUT MPO3PauYHOCTh U
KOHTPOJIMPYEMOCTh JJIs €€ aKIIMOHEPOB U MeHeMKkMeHTa. Takum obpazom, pykoBoactso OO0
«CTAMNJI-MH®OPM» HCHIBITHIBAET HOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B MPUMEHEHHH TAKHX
METOJIOB YIPaBJIEHUS, KOTOpbIE IO3BOJIAT CHCTEME YIpaBi€HHUsI OBICTPO pearupoBaTh Ha
W3MEHEHUs YCIOBUM BHEIIHEN W BHYTpEeHHEU cpenbl. [locTpoeHne Takoi cucTeMbl HEBO3MOXKHO
6e3 3 PeKTUBHOTO yIpaBiICHUS MIEPCOHATIOM, KOTOPbIH, HECCOMHEHHO, SIBIIIETCSI CTPATETHYECKU
BaOXHBIM pPECYypcOM OpraHu3alMH, 3aJOoroM €€ YCHemHOro (yHKIMOHUPOBAHUSA U
KOHKYPEHTOCTIOCOOHOCTH.
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JIpyruMmu clioBaMmu, IepBOCTEeNeHHO 3amadeii pykosoacta OO0 «CTANI-MHO®OPM»
BBICTYNA€T BHEAPEHHE MaKCUMaIbHO 3((EKTUBHBIX CIIOCOOOB BO3ICHUCTBUS Ha IMEPCOHAT C
LeNIbI0 00ecTeueHusI:

— C OJIHOI CTOPOHBI, IMOJHOTO PACKPBITHS TPYJOBOrO TMOTEHIMANA, pealu3aluu
npodeccuoHaNbHBIX KaueCTB U JIOCTHXKEHUS BBICOKHMX PE3YJIbTaTOB  Ka)JI0To
COTPY/JHHKA,

— ¢ Jpyrol — eQuHCTBA B3MVISIIOB U JACWCTBUM COTPYIHUKOB, CIUIOYEHHOCTH U
IIPUBEPKEHHOCTH  OpraHU3alMd, HALEJCHHOCTM HAa JIOCTM)KEHHWE JIMYHBIX U
OpPraHu3alMOHHBIX LEIICH.

Jns pemenust 3Toi mepBocTeneHHOW 3amaun B 2013 romy B Amnmapare ympaBieHUS
Anexcanapuiickoro dummaza 000 «CTAWI-MHO®OPM» GbUIO IPOBENEHO HCCIIEIOBAHHUE
CUCTEMBI YIIPAaBJIEHUS IIEPCOHAIOM C LIE€JbIO BBISBICHMS MEPCIEKTUB BHEAPEHUS KOMaHIHOIO
MeHeIKMeHTa. MccnenoBanue NpoBOAUIIOCHh B HECKOJIBKO 3TAIOB:

1- sTan — aHanU3 MecTa U POJIM CHCTEMbI YIPABICHUS MEPCOHAJIOM B OpPraHU3allMOHHON
CTPYKTYpE CHCTEMbI YNpaBICHHS AIMaparta YHpaBlIeHHS AJEKCAaHIPUUCKOTO Quinana
000 «CTANI-MH®OPM»;

2— oran — aHanu3 KaapoBoil mommtukn B OO0 <<CTAI>'IJI-I/IHCI)OPM>>, TaKk Kak OHa
pacmpocTpaHsieTcsl Ha Bce ero (priiuajbl, B TOM YKCie U Ha AJIeKCaHIPUICKUI Qruina.

3- aTal — aHKCTHBIN OITpocC, HAaINpaBJIEHHbBIN Ha BBISIBJICHHE
OJTaronpHUATHOM/HEOIArONMPUATHONW CpeAbl JUIsl BHEAPECHHUS KOMAHIHOTO MEHEDKMEHTA, a
HMEHHO:
— YPOBHS COUMAIBHOTO M KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTENEH M HUX
HOJYMHEHHBIX

— YPOBHs HCHOCPCACTBCHHOI'O YYACTHUA B CaMOOPraHU3allUM WU CAMOYIIPABJIICHHU HX
COBMECTHOM JCATCIIbHOCTH,

— CTENEeHM B3aHMHOI'0 KOHTPOJISL, B3aUMOIIOMOIIY M B3aHMO3aMEHAEMOCTH;

— SICHOCTH OOIIMX ILeJed W LIEHHOCTEH, ONpPEeeNAIOUX MOBEACHUE KaXJOro 4JIeHa
KOJJIEKTHBA;

— KOJUIEKTUBHOW OTBETCTBEHHOCTU 3a pe3yJbTaTbl M BBICOKYIO 3((EKTUBHOCTH
paboThl, TaKk Kak BCE 3TO SBISETCSA ClIaraéMbIMM KOMaHJIHOTO MEHEIXKMEHTa B
CUCTEME YIPAaBJICHUS IIEPCOHATIOM.

4— sTanm — aHKETHBIA ONpPOC Ha OCHOBE BONpocHMKA «[laTojoruu komaH1000pa3zoBaHU»
A.N. IlpuroxuHa 151 UCCIEN0BAHUS COCTOSIHUS YIIPaBIEHUECKOM CpEbI.

B xozxe nepBoro 3rana uccieoBaHus — aHaJIKW3a OPraHU3alMOHHOM CTPYKTYPhl CUCTEMBI
yhOpaBieHUs: ObLJIO BBISIBIEHO, YTO B CTPYKType Ammapara ynpaBieHUs AJEKCaHAPUNHCKOTO
dumana OO0 «CTAMIJI-MH®OPM» [eHb OTCYTCTBYeT CTPYKTYpHOE IOApa3jelNeHHe II0
BBIMOJIHEHUIO (YHKIUI yNpaBieHus MepcoHaloM. JTo cBsizaHo ¢ TeM, yto B 2010 roxmy
MIPOM30IIUIa peopraHu3anus B AmnmnapaTe ynpaBieHus Anekcanjapuiickoro ¢gummama OOO
«CTAUJI-MH®OPM». B cB3M, ¢ 4eM HEKOTOphIe CTPYKTYpHBIC MOJPA3JCICHAS OBLIA
O0BEIMHEHBI, YacTh IMOJIHOCTbIO YIpPa3JAHEHA, a TaKhe CTPYKTYpHbIE MOJpa3/IeieHHs] Kak
opuandeckas ciayx0a u ciyx0a ynpapieHHs IEPCOHATIOM U MOTHBALIUU TPy1a ObUIM NepeaaHbl
B mogumuHeHue ronosHoMy oducy 000 «CTAMII-MHOOPM».

B camom Amnmapare ympaeieHus AjekcaHapuiickoro dumama OO0 «CTAMJI-
NH®OOPM)» BBINONHSIOTCS JHIIb OTAETbHBIE (QYHKIMH TIO YIPABICHUIO TEPCOHATIOM H
BO3JIO)KEHBI OHU Ha CTPYKTypHOE mojpasneneHue «['pymma Ienonpous3BOJICTBA U KOHTPOJb
UCIIOJIHEHUSI  TOpY4YeHWi». JlaHHO€ CTPYKTYpHOE TOApA3AEICHUE B  COACUCTBUH  C
PYKOBOJUTENSAMU CTPYKTYPHBIX MOJpa3AeieHUi (JUHEIHbIe MEHEIKEphl) OCYIIECTBISET TaKue
(GYHKITUH KakK:
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— HayuclieHue, nepepacuér 3apabOoTHOM IUIaThl M MPEMUPOBAHUS COTPYAHHUKOB Armapara
yIIPaBJICHUS;

— HaYHCIIEHUE COIMANIbHBIX BBIILIAT;

— MOJ PYKOBOJACTBOM YMPAaBISIOLIET0 (uinaga OpraHu3yeT U MPOBOAUT aTTECTAllMOHHBIC
MEPONPUSITHS 1O OIIEHKE PE3YJIbTATUBHOCTH TPY/Ia COTPYIHUKOB;

— (GOpMHPYIOT KaJpOBBIN pe3epB.

CnenyeT OTMETUTH, YTO BBINOJHEHHE BCEX OJTUX (YHKUUN OCYUIECTBISETCA IO
YKa3aHUsIM M T0J MPUCTAIBHBIM HAJ30pPOM CIIY>KOBI YIpPaBIICHUS MEPCOHAIIOM M MOTHBALUU
tpyna romoBHoro odpuca OO0 «CTAMJI-MH®OPM». Bce ocrambHble (GYHKIHH IO
YIPABICHHUIO TIEPCOHAIIOM B AJIEKCaHIPUUCKOM (DHUITHAIC BBITIOIHSIIOTCS CAMUM Y ITPABJISTFOIIIAM,
€ro 3aMEeCTUTENISIMU U PYKOBOAUTEISIMU CTPYKTYPHBIX MOJPa3AeICHII, IMEHHO Ha HUX JIOKUTCS
BCSI TSDKECTh IIOBCEIHEBHOTO yIpaBiieHUs nepcoHanioM. OHuU:

— pachpeaensioT 3aJaHus;

—  COCTaBJISIIOT rpaduKu pabOTHI;

— OpraHu3ylT U KOOPAUHHUPYIOT TPY/ UCIIOTHUTENEH;

— KOHTPOJHMPYIOT Kaue€CTBO BHITIOJIHCHHUS 3aJaHII

— pemarT KOH(MIUKTHBIE CUTYAlUU U T.1.
YyuTeiBass M30KEHHBbIE OCOOEHHOCTH CHCTEMBI YIpaBJCHUS TMEPCOHATIOM B Ammapare
ynpasieHus Anekcanapuiickoro ¢umuanra OO0 «CTAWIT-UH®OPM» GbI ciiellal BBIBOJ O
TOM, YTO CITy’KOa YIpaBJICHUS ITEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISETCS CBOU (DyHKIIUU
JTUCTAHIIMOHHO.

Ha BTOpOM 3Tame uccienoBaHus BbIICHHIOCH, YTO OCHOBOW KajpoBoi monutuku OO0

«CTAWI-UHOOPM»  siBisieTcss  [OCTPOGHHME  CHCTEMBI  YIPABICHHS  HEPCOHAIOM,
cruMmynupyromeid  3G(EeKTUBHBIA  Tpya ~ KaKAOro  pabOTHHKA,  MPEAyCMAaTPHUBAIOIICH
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ysibTaTe paboThl, KaK OTHEJIbHBIX €ro
¢umanos, Tak u Bcero OdmecTna.

KanpoBas momutrka OOmiecTBa BBICTpOEHA TakuM 00pa3om, 4TOObI 0OecreyuBaTh
MaKCUMaJbHYI0 THOKOCTh OpraHW3allid, MOJICPKUBATh CIOCOOHOCTh HE TOJBKO OBICTPO
QIaNITUPOBATHCS K BHEITHUM W BHYTPEHHHUM TpaHCPOpPMAIUSAM, HO U aKTUBHO WHUIIUUPOBATH U
BHEIPSITh HEOOXOIMMbIE U3MEHEHHUS U MPOTPECCUBHBIC MHHOBAIINU.

HoBple pa0OTHUKK TMOMy4arOT BO3MOXXHOCTh TO3HAKOMHUTBCS C PYKOBOJICTBOM
O6mectBa, CoBeTa MOJIOABIX CHEIUATUCTOB, MPOQPCOIO3HONW oOpraHu3anuu. J[as BHOBb
NPUHATBHIX PAaOOTHUKOB TMPOBOAUTCA OOyueHHe, B paMKax KOTOPOTO PYKOBOIAUTENH U
BBICOKOKBAM(DUIIUPOBAHHBIE cHeMaIrcThl OOIecTBa 3HAKOMAT HOBBIX KOJUIET C TTOJMTHUKOM
OOmecTBa, €e IEHHOCTSAMH, CTpaTerHel pa3BUTHs, KOPIOPATUBHBIMH JOKYMEHTaMH, B TOM
yucie B 00JacTH YIpaBlieHUs TEPCOHAIOM U KOPIMOPATUBHOW 0€30MacHOCTH. 3a MOJIOJBIMU
CHeIHaTuCTaMH TPU MOCTYIUICHUH Ha paboTy 3aKpeIIsSIOTCsS HACTAaBHUKU, KOTOPBIE MOMOTAIOT
OpPTaHU30BaTh JESATEIHHOCTh B COOTBETCTBHH C KOPIOPATHBHBIMH TPEOOBAHUSMH, IOIYYUTH
HEe0oOXOIUMBbIE 3HAHMS WM HAaBBIKA. B IeNsIX COBEpPHICHCTBOBAHUS PAOOTHI MO TOBBIIICHUIO
KBaTM(pHUKAIIMA M OOYYECHHUIO TMEpCOHaj]a INMUPOKO NPOMATaHIUPYIOTCS M HCIIOJIB3YIOTCS
TEXHOJIOTHH JTUCTAHIIMOHHOTO OOYYEHUS U YIIPABICHUS 3HAHUSIMHU.

Ha TtperbemM »orame TpoOBOAMIOCE BBEIOOPOYHOE AaHKETHpPOBaHWE. BBIOOpOUHYIO
COBOKYITHOCTb COCTAaBHJIM — PYKOBOJUTENH ATMIapara ynpaBlieHUs AJEKCaHAPUNCKOTO (uinana
000 «CTAWI-MHOOPM» (ymnpapisiolIfii, ero 3aMECTHTEIH H PYKOBOIMTENH CTPYKTYPHBIX
nojpasnenenuii) B komuyectBe 31 pecrnonzeHTa. BpIOOpOUYHYIO COBOKYITHOCTH COCTABUIIM
PYKOBOJUTEIHN, TOTOMY, KAK UMEHHO MM W30 JIHS B JICHb NMPUXOJIUTCS OCYIIECTBIIATh (PYHKIIHH 11O
YIIPaBJICHUIO TIEPCOHAIIOM.

Jliist mpoBeIeHus OIpoca PeCOHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpast BKIII0Yala B
cebs 24 Bompoca, HampaBIIEHHBIX HAa BBIABICHUE COCTOSHUS (DAKTOPOB, KOTOPBIC SIBISIOTCS
3aJI0TOM JIJIs YCTICTHOTO BHEIPSHUSI KOMAHTHOTO MEHEPKMEHTA:

1) ypoBHS CONMAIBHOTO M KYJbTYPHOTO TBOPUECTBA PYKOBOJUTEIICH U MX MOAYNHEHHBIX;
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2) YpOBHS HEMOCPEACTBEHHOrO ydYaCTHss B CaMOOpPraHM3allMd W CaMOYIPaBICHHHM WX
COBMECTHOM JIEATEIbHOCTH;

3) cremneHu B3aMMHOTO KOHTPOJIsI, B3aUMOITOMOIIX M B3aHMO3aMEHSIEMOCTH;

4) scHOCTH OOIIMX IeJAeH M IIEHHOCTEH, ONMPENCIMIONIMX IOBEACHHE KaKIOro dYieHa
KOJICKTHUBA;

5) KOJJIGKTHBHOW OTBETCTBEHHOCTH 3a PE3yJIbTaThl U BBICOKYIO 3()(EKTHBHOCTh PabOTHI, TaK
Kak Bc€ BbllIenepeuynciIeHHOE SIBIISIETCS ClIAara€MbIMM KOMAHJIHOTO MEHEI)KMEHTa B
CHUCTEME YIPABJIEHUS MIEPCOHAIIOM.

HeoOxogumMo  OTMETHTH, 4YTO  aHKETUPOBAHHE  PYKOBOJIUTEIEH  CTPYKTYPHBIX
MOApa3ACNICHUd, KOTOPbIE HAXOASATCS B IMOJYMHEHUH TJIABHOIO HH)XEHEpAa U TEPPUTOPUAIBHO
yaaJieHpl OT oduca Armmapata yOpaBiIeHHS AJEKCaHIPUHCKOTOo Quivana, MTPOBOJAHIOCH
JUCTAaHIIMOHHO TYTEM pPacChUIKU aHKeT ¢ nmomoinbio cuctembl «JIYKHETY» (MmynpTucepBucHas
TEeNIEKOMMYHHUKAITMOHHAS CETh).

JIOMUHUPYIOIIUM ~ KPUTEPUEM  COCTOSHUS  (PAaKTOPOB  BHEIPCHHS  KOMAaHIHOTO
MEHE/DKMEHTa IPUHUMAINCh MHCHHS, CY)KJICHHS, OIIEHKH, pa3JieisieMbie 0ojiee YeM MOJIOBUHOM
PECTIOHICHTOB.

AHanu3 SMIUPUYECKUX JAHHBIX TO3BOJIUI BBISIBUTD CIEAYIOIINE (GaKThI:

Ha Bonpoc «YewMm, no Bamemy MHEHUIO, IPEUMYIIECTBEHHO PYKOBOJICTBYIOTCS
coTpyaHukn Puirana npy BBIIOIHEHUN CBOMX JOJDKHOCTHBIX 00sS3aHHOCTEH?»

E LOMXHOCTHBIMM WHCTPYKUNAMU

O ykazaHusMu HenocpeaCTBEHHOTO PYKOBOAUTENS 1
LOMKHOCTHBIMW UHCTPYKLMAMM

H TonbKo YKa3aHMAMU HeNnocpeacTBeHHOro pykosoanTena

E cobcTBEHHLIMU NMPEeACTaBEHUIMU O TOM, Kak cregyeT
BbIMOJIHATL CBON 06513aHHOCTU

m} 3aTpyAHACb OTBETUTb

NPOLUEHTHOe COOTHOLWEeHWe

PykoBoauTtenu

Puc. 8. YpoBeHb HETOCPEICTBEHHOTO YIaCTHs CaMOOPTaHU3AIMY M CaMOYTIPABJICHHUS B
COBMECTHOH JI€ATEIBHOCTH.

Ha BOIIPOC, «Kakoi TiI B3aMMOOTHOIIICHHUH Hp606J13.I[310T cpeau COTpYAHHUKOB
CDI/IJ'II/IaJ'Ia?», PECNIOHACHTBI OTBETHJIN TAK, KaK MIPEACTABJIICHO Ha PUCYHKE 9.

45 E npeobnafaloT OTHOLLEHWS B3aUMOMOMOLLY 1
2 noaaepXKu

3% O ualle BCero Kaxaplil 3aHUMaeTCsi CBOUM

30 nernom

25

H npeobnafaloT HanpsXeHHble, HeMpUS3HEHHbIE
OTHOLUEHUS

20

15

npoueHTHoe
COOTHOLLUEeHne

10 H HepeaKo BO3HUKAKT CCOpbl, KOH(IUKTHbIE
5 cuTyaumm
0 O 3aTpyaHsoch OTBETUTH
PykoBogutenu

Puc. 9. ypOBeHI) B3aUMHOI'0 KOHTPOJIA, B3aMMOIIOMOIIU U B3aMMO3aMEHAECMOCTHU CPEAN COTPYIHUKOB.
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Ha Bompoc, «Kak Bwl cuuTaere, pa3nemnsioT JU COTPYJHUKH LIETHW U IIEHHOCTU BallIero
MIPENTIPUSITUS?», OTBETHI PECTIOHACHTOB PACIIPEICIIMINCH CIICIYIOIUM 00pa3oM:

O pa, paspensioT

d
L

O ckopee pa, uem HeT

W HeT, He pa3gensiioT

[H 3aTPyAHAOCh OTBETUTH

NPOLEHTHOEe COOTHOLEeHue

PykoBoautenu

Puc. 9. YpoBeHb ICHOCTU U pa3eiseMOCTH OOIIUX [EICH U ICHHOCTEH.

Ha Bompoc «Kak o0buHO Bbl pearupyere Ha HWHULIHMATUBBL, JEJIOBBIE MPEITIOKECHUS
COTPYIHUKOB?» OBUIN IaHBI CIEIYIOINE OTBETHI:

o npoABnA MHTEPEC N NnogaepXxuneato Bce
nones3Hoe anda agena

30+

d

O vHorAa NposiBNA MHTEPEC M OKa3biBak
noaaepXKy

H co3pgato BUAMMOCTb TOTO, YTO MHMULMATMBa
noanepxuBaeTcd, HO He peanusyo

H vHMLMATUBY NpaKTUYeCcKn He
noaaepxusat

NpPoUeHTHOe COOTHOLUeHue

O 3aTpyaHsitocb OTBETUTH
PykoBogutenu

Puc. 10. PeaKHI/I}I pYKOBOHHTCHCﬁ Ha HHUIIUATUBBLI U IIPEIIIOKCHUA COTPYIHUKOB.

Ha Bomnpoc «Kak wacTto k Bam mpuxomsar cCOTpyIHUKH CO CBOMMHU MHHUIIMATUBAMH, JCIOBBIMHU
MPEIIOKCSHUSIMHA COTPYTHUKOB?) OBLITU JIaHBI CJICIYIOIINE OTBETHI:

HuacTo

O He o4eHb YacTo

B pepko

H 3aTpyaHSIOCb OTBETUTb

NpoueHTHoe
COOTHOLLEHUe

PykoBogutenu

Puc. 10. ypOBCHB TBOp‘ICCKOﬁ AKTUBHOCTH U NPOABJICHUA NHUIIUATHBBI COTPYAHHUKAMH.

Ha Bompoc «Uto, mo Bamemy MHeHuro, 6ombiiie Bcero memaer 3¢GHeKTUBHON padboTe
nepcoHana?y ObLIN MOTYYeHBl OTBETHI, KOTOPHIE MPEACTABIEHBI B AarpaMme Ha pucyHke 11.
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40+ E 6onbLuoii 06bem pyTUHHOI paboTbl

354 O v3nuwHss 6ymaxHas paboTta

30+ Il MHOXECTBO corniacoBaHuii npu peLleHnn NpocTbIX

Bonpocos

H HeveTKOCTb pacnpeneneHua oba3aHHoCTEN mMexay
COTpyAHUKamMu otaena

O cnaboe ucnonb3oBaHue COBpPEMEHHbIX TEXHONOornN

15+
I:|He6naronpvaHb|e MEXITUMYHOCTHbIE OTHOLLEHUA B

KonnekTtnee

NPOLUEHTHOEe COOTHOLlIeHue
N
o
L

.OTCyTCTBVIe B3aMmMonomoL cpean cCoTpyaHUKoB

O ppyroe

04

PykoBoauTenu

Puc.11. [Tpuunnel, Memaroniue 3¢ heKTHBHON paboTe epcoHaa.

Ha YCTBCPTOM ITall€ — PYKOBOAUTCIISIM AnnapaTa YIIPpABJICHUA AHGKC&HﬂpHﬁCKOFO

dumana 000 «CTAUII-MH®OPM» GbI10 Mpe/iokeHo OTBETUTh HA BONPOCHUK «IlaTonorun
KoMmaHJ1000pa3oBanus» 1o A.M. Ilpuroxuny, KOTOpblii 1O YyOEXIEHUIO aBTOpa CleoyeT
npeagaraTb pyKOBOAMUTEISIM B XOJI€ OPraHU3AallMOHHOM JHMarHOCTUKU B TEX Cllydasx, Korja
HE00XO0AMMO HCCIIEI0BAaTh COCTOSTHUE YIIPaBIEHYECKON Cpeibl.

Opnnako Ilpuroxun A.M. mpenympexaaer, yTo MOJNydeHHas WHGOpMAIHs, MOXKET

BbI3BATb CAapKa3M, HAIIPAKCHUEC, a MHOI'la U 06OCTpeHI/Ie OTHOIIICHHUH MCKAY PYKOBOACTBOM U
KOJUICKTHUBOM, 3TO CBA3aHO, IMPECIKAC BCETO, C TEM, UTO €CTh PYKOBOAUTCIIN, KOTOPLIC COBCECM HE
OIacaroTCsa YBUACTb Kakoe-JI1100 He6narononytme B CBOCH cpeac, OHU CTPEMATCA €To OOHaXKHUTH
n Jaxe 06OCTpI/ITI), C TEM YTOOBI AKTUBHU3WPOBATH ITIOWCK UX PCHICHUS.

o ks

Ilamonoeuu komanooobpaszosanus no Ilpucoscuny:
«ITaccaxxupbl aBTOOYyCa»: KaKJJOMy Ba)KHO TOJIBKO JJO€XaTh JI0 CBOEH OCTaHOBKH, U
HUKOT'O HE BOJIHYIOT IPOOJIEMbI BOJUTEIS.
«MBI U OH»: OCO3HAHHE MOJYUHEHHBIMH TITYOOKUX pa3IU4YMil HHTEPECOB CBOUX U
PYKOBOJUTEIS.
«OauH Ha 1oJje, OCTaJbHbIC Ha TPUOYHAX»: PYKOBOJHUTEIb PabOTaeT 3a BeeX,
MOTYMHEHHbIE HAOII0At0T, U3PEKa XJIOMAOT U KOMMEHTHPYIOT.
«KaxapIil HeceT cBOM yeMo/aH, HO 0e3 pyuek»: OoJbIlas Harpy3ka 6e3 MpaB U pecypcoB.
«XO0p COJUCTOBY»: CUJIbHBIE MPO(EeCcCHOHAIIBI, HO HE «CHEThI» MEXKY CO00i, HE CKIIOHHBI
K COBMECTHOU paboTe.
«CeprieHTapuii €IMHOMBIIIUICHHUKOB»: paboTaloT B 0OmEeM JeJe TpH  OCTpOit
KOH(INKTHOCTH MEXAY cOO0Oii.
«YBaxaliTe MeHsl, O€3/IebHUKH, MOJI0OUTEe MEHS, TYHNHUIBI!»: PYKOBOJIUTENb YHH)KAET
CBOUX MOJYMHEHHBIX, HO TPEOyeT BBICOKOM JIOSIIBHOCTH K ce0e, TMUHON MpeaHHOCTH.
«['po3HBIl oOTen U HamyraHHble JEeTH»: pPYKOBOAMTEIh HACTONYMBO BKJIIOYAET
MOJTYMHEHHBIX B OOLIe(UpPMEHHbIE DEILICHUs, PACIpaBlssACh € KaKABIM 3a OLIMOKH,
HeyJla4yM, OTUIOIIHOCTH.
«MHOr0 yMHBIX, MQJIO B3POCJIBIX»: CIIELUATHCTHI BHICOKOTO Kjlacca BO IJIaBe C CUIbHBIM
PYKOBOJIUTENEM H30€ratoT NPUHATHA Ha ce0s OTBETCTBEHHOCTH ILIMpPE HUX MPSIMbIX
00s13aHHOCTEH, YKIIOHSIOTCS OT MHUIMATHUB MO PEeLIeHUSM 0011e()MPMEHHOTO YPOBHS, BO
BCEM TMoJyiarasch Ha juaepa. Jlnbo on cam cumrtaer: "OHM MOJOAILBI, HO 3]I€Ch MHE
BuaHee".

23



10. «<HeratuBHast ceNeKIUsA»: PYKOBOIUTEIh HAMEPEHHO TMOJOMPAET 3aMECTHTEICH,
HAYaJIbHUKOB CIYX0 C ypOBHEM HHTEIUIEKTa, MPO(EeCcCHOHATU3Ma 3aBEJOMO HIDKE
CBOETO.

301 E "Maccaxupbl asTobyca"

O"Mbl 1 oH"

254
W "OpavH B none, octanbHble Ha TpubyHax"

204 " ~ - "
H "Kaxppli HeceT CBOIl YeMOoAaH, HO 6e3 pyyek

154 0 "Xop conucros”

O "CepneHtapuii eAMHOMBILLNEHHUKOB"
101

H "YBaxaiiTe MeHsl, 6e34eNbHUKM, MoniobuTe MeHs, Tynuubi!"

54 | O"I'po3HbI OTeL, U HanyraHHble aeTn”

NpoLueHTHOe COOTHOLLUeHne

O "MHoro yMHbIX, Mano B3pocnbix"

PykoBoauTenu [ "HeratusHas cenekums

Puc.12. TIlpeacraBneHust pyKOBOJUTENEH O CUCTEME YIIPABICHUS.

Bompocs! 1o kelicy:

1. Ha ocHOBe mpencTaBICHHOIO B KeilCe aHalM3a MeCTa M POJU CHUCTEMBl YIPaBJICHUS
IEPCOHAIOM B OpPraHU3aLUOHHOM CTPYKTYpE CHUCTEMBl YIpaBieHHUs Armnapara
ynpasnenus  Anekcauapuiickoro ¢ummana 000  «CTAUJI-MH®OPM»  cuenaiite
OLIEHOYHbIE CYyXAeHUus 00 3((HEeKTUBHOCTH TaKOW OpraHM3allMd CUCTEMBl YIPaBICHUS
nepcoHasioM. Crenaiite BbIBOAbI U aprymeHTupyiite ux. Ilpemnoxure cBOE BuIeHUE
OpraHu3allii  CHCTE€Mbl  YOpABJICHUS IEpPCOHAJIOM s  Anmapara  yHopaBieHHS
Anexcanapuiickoro ¢umana OO0 «CTAMIJI-MH®OPM» u B uenom ans 000 «CTAMII-
NHDOOPM».

2. Ha ocHOBe mpejcTaBiICHHOTO B Keiice onucaHus KaapoBod mosutukd B OO0 «CTAWII-
NH®OPM)» caenaiitTe BbIBOJIBI IO IOBOJY YCIEHUIHOCTH €€ pealn3aluu ¢ Y4€TOM TOro, Kak
OpraHM30BaHa W BBICTPOCHA CHUCTEMa YyIpaBjieHus nepcoHaioM. CraenaiiTe BBIBOABI U
aprymenTupyite ux. Ha ocHOBe omucaTeabHbIX XapaKTepUCTUK KaapoBod mosutuku OO0
«CTANJI-MUH®OPM» onpenenuTe eé THIL

3. Hcxonst u3 mpeAcTaBIeHHBIX JaHHBIX B JMarpaMMax Keica, clieiaiiTe aHaau3 | BBIBOJBI 110
COCTOSIHUIO CJEAYIOLIUX CJIaraéMbIX KOMaHAHOTO MEHEI)KMEHTA:

— YPOBEHB COIIMAIIBHOTO U KYJIbTYPHOTO TBOPUYECTBA PYKOBOJIUTENEH U X MOAUNHEHHBIX;

— YPOBEHb CAMOOPTaHMU3ALUU U CAMOYIIPABJIEHUN UX COBMECTHOMU JESATEIbHOCTH;

— CTENEHb B3aUMHOI'0 KOHTPOJISI, B3aUMOIIOMOILY U B3aUMO3aMEHSAEMOCTH;

— SICHOCTh OOIIMX IIeJIeH U IIEHHOCTEH, ONPEACIISIONINX IMOBEIEHNE KaXKI0TO WICHA
KOJUIEKTHUBA;

— KOJUIEKTMBHOW OTBETCTBEHHOCTH 3a PE3YIbTAThl M BHICOKYIO 3(h(PEeKTUBHOCTH PaOOTHI.

4. Cdopmynupyiite oOmUN BBIBOJ O BO3MOXXHOCTH BHEJIPEHMS] KOMAaHIHOTO MEHEIKMEHTa B
Arnmapate ynpasienns Ajekcasapuiickoro ¢pumana 000 «CTAMI-MHOOPMy. Kakue
Ha Bam B3msIL MeponpusTHsS HEOOXOOMMO pealn30BaTh pPYKOBOJACTBY Ammapara
yhnpasieHus: AJnekcaHipuiickoro ¢uimMana JUisi yCIEIIHOT0 BHEAPEHHUS KOMaHAHOIO
MEHEPKMEHTa M IIOCTPOEHHUS CUCTEMbl YIPaBJICHUS Ha OCHOBE KOMaHAHON paboThi?
OO6ocHyiiTe CBOM MPEIOKEHHUS.

TEMA: PABBUTUE KOMAHIHOT'O MEHE/IDKMEHTA B POCCUN
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3ananue 1. KoHTponabHBIN TECT.

1. [IpumMeHeHre HOBBIX TIOIXOI0B K opranu3anuu Tpyaa. O0bennHenue B Opuraay padbouanx
pasnuuHbIX podeccuit. [Iporecc oOydeHus pabounx — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

a) apTessim

0) cTaxaHOBCKUM OpHTragam

B) YAAapHBIM Opuraaam

r) X03pacu€THBIM Opuraaam

2. JIoOpoBOIBHOCTh y4acTHs. biraronpusTHbIA TCUXOJoTHYeCKHi KinMar. CaMOKOHTPOJIb
[0 OTAEJBHBIM AacleKTaM JEeATEJIbHOCTH, B TOM YHCIE pPACXOJ0BAaHUE MaTEpUANIOB,
TPYJIOBas TUCHUIUIMHA — 3TU XapaKTEPUCTUKU MPUCYIIIN:

a) apTensiMm

0) cTaxaHOBCKUM OpuTragam

B) YAapHBIM Opurasam

r) X03pacuéTHbIM Opuraaam

3. ABTOHOMHasi ~ TPOM3BOACTBEHHAs  OpraHu3alus C  IOJHOHM  MaTepuaabHOMN
OTBETCTBEHHOCTBIO 32 KOHEUHBIC PE3yJbTaThl KOJUIEKTUBHOTO TpyJda W HMYIIECTBO,
KOJUICKTUBHO BJIAJICIONIAs CPEJICTBAMHU IIPOU3BOICTBA — HA3bIBACTCS:

a) apTenb

0) craxaHoBCKas Opuraja

B) yAapHas Opuraja

r) Xo3pacueTHas Opuraaa

4. Pabota 1O MNPUHIMIIY CO3AAaHUS KOHEYHOrO MNpoayKTa. J[0OpOBOJILHOCTH ydacTusl.
3akperieHue 3a Opurazoil 000pyIOBaHMs, HMHCTPYMEHTa M IPOU3BOJCTBEHHBIX
iomazei. CaMoCTOATENbHOCTD B PEILICHUE psifia OPTraHU3aLMOHHBIX U TEXHOJIOTHYECKHUX
BOTIPOCOB Ha ypoBHE Opwuraapl. MoTHBaIys O IOOMIPEHHE COKpAIIEHUS 3aTrpar Ha
MIPOU3BO/ICTBO U MOBBILICHNE KaUeCTBa MPOAYKIUHU — 3THU XapAKTEPUCTUKU MPUCYILIHU:

a) apTensaM

0) craxaHOBCKUM OpHragam

B) yJlapHbIM Opuragam

r) X03pacy€THBIM OpUragam

5. BaxHbIM MOMEHTOM IPHU pacHpeeIeHUN PoJeil, ABIsSeTCs TO, UTO:

) 4epe3 KaKoe-TO BPEMs yUaCTHUKU KOMaH/bI TOJKHBI MEHATHCS POJISIMU JI0 TEX TIOp, IOKa
Ka)K/Ibl yYaCTHUK HE MCIIOJHUT BECh HAOOp poiieit

€) Y4aCTHUKHM KOMaH/Ibl HU B KOEM CJIy4ae HE JIOJIKHBI MEHATHCS POIISIMU

7K)KOMaH/IHbIE POJIA PACTIPEAEIIAIOTCS OQUH pa3

3) Kbl BRIOMpAET cebe KOMaHHYIO POJIb CAMOCTOSITEITHHO

3amanue 2. YCTHBIA OMpoc.
1. OcHOBHbIE TEHIECHIMHM DPA3BUTUS  KOMAHJIHOTO  MEHEIPKMEHTa Ha  pPBIHKE
YIPaBJIEHYECKOTO KOHCAITHHTA.
2. Vcropus pa3BUTHsS KOMaHIHOTO MEHE)KMEHTA.
3. KomnektuBHbIe (hOpMBI OpraHHU3alMU TPYAOBOH AesTenbHOCTH B Poccum: aprenw;
Opurazpl (yrapHble, CTAXaHOBCKUE, X03PaCUETHBIE).
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4. Anamm3 BOCTpeOOBAaHHOCTH TPEHHMHTOB IO KOMaHaA000pa3oBaHUIO B Poccuiickoi
denepanuu.
5. Posib kOMaH/ B COBPEMEHHOM MEHEKMEHTE.

©

Poccutickuii ppiHOK KOMaHA000pa30BaHUS.
7. Buasl ycnyr mo KOMaHJI000pa30BaHUIO, MpeajiaraeMble Ha PBIHKE YIPABICHYECKOTO
KoHcantunra B Poccun.

UTOI'OBbINA TECT IO JUCHUAILIIMHE

1.KomaH[a, 1esblo A€ATeIbHOCTH KOTOPOH SIBJIIOTCS pa3paboTKa M peaau3alys CTpaTeruu
1 GOPMHUPOBAHUE PA3BUBAIOIIEH CPEIbI — 3TO:
a) paboyas KOMaHJa
0) npoekTHas KoMaHAa
B) yIIpaBJICHUECKasl KOMaHa
I) METaKOMaHa

2. COBOKYITHOCTh  IOCJICJIOBATCIbLHBIX  YIIPABICHYCCKUX JEHCTBUH W TPAHCISAIUSA
MPUHIIMIIOB KOMaHAHON pabOTHI Ha BCIO TTyOMHY CTPYKTYPHBIX YPOBHEW OpraHH3aIu,
HaIpaBJICHHBIX Ha (OPMHUPOBAHWE W PA3BUTHE y COTPYJIHHKOB HABBIKOB KOMAaHJIHOMN
paboTHI — 3TO:

A) KOMAaHJHBINA TPEHUHT
€) TUMOMIIIHHT

7K) TUMCIIUPUT

3) THUMCKUJIC

3. Ha kakoM ypoBHE KOMAaHIHBIX MPEHMYIIECTB TOBHIMAETCS 3PPEKTUBHOE
B3aMMO/ICHICTBIE BCEX YJICHOB KOMAH/Ibl U PA3IMYHBIX KOMaHIHBIX 00pa30BaHMIA:
A) MEHEIKEepUaIbHbII
€) JTUYHOCTHBIN
%K) OpraHU3alMOHHbBIN
3) TpYIIOBOM

4. Komanna, B cOcTaB KOTOPOW MOTYT BKJIIOYAaThCS KaK JTMHEHHbIE PYKOBOAUTENN WU TOI-
MEHEKEPBI, TaK U PSIOBBIE CIIELUATIUCTBI CTPYKTYPHBIX MTOAPA3AEICHNN OpraHu3auy —
3TO:

a) paboyast KOMaH1a

€) IIPOEKTHasl KOMaH/Aa

7K) yIIpaBJIeHYECKasl KOMaHaa
3) MeTaKoMaHja

5. CoBOKYIMHOCTh TOCTEIOBATENbHBIX YIPABICHUYECCKUX ACHCTBHI MO MOJACPKAHUIO
«KOMaHJHOTO yXa», YKPEIJICHUIO B3aUMOOTHOIIEHUH U CMATYCHUIO KOH(DIUKTHBIX
CUTYaIUH, MO3BOJISIONINX CHOPMUPOBATH CHIIBHYIO OPTaHU3AIMOHHYIO KYIbTYpPY — 9TO:

1) KOMaHJHBIN TPEHUHT
€) TUMOMJITUHT

7K) THMCITUPUT

3) TUMCKUJIC
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6. Ha kakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB OOECIEYMBACTCS KOHIIEHTpAIUs Ha
BOIIPOCAX CTPATErMUECKOI0 MIIaHUPOBAHUS, a TAKKE MOBBIIIAETCS YPOBEHb YIIPABIICHUS Ha
OCHOBE BHEIPCHUSI MPUHIIUIIOB CAMOOPTaHU3AIIMU U CAMOKOHTPOJIS:
1) MEHEIKEepUATIbHBIN
€) JTUYHOCTHBIN
K) OpraHU3aIMOHHBIN
3) rpynmnoBou

7. Komanna, 1enpi0 JesITeIbHOCTH KOTOPOM SIBIISETCS JOCTHKEHHE LieJed OopraHu3aluy B
paMKkax pa3paboTaHHOM CTpaTeTUH — ATO:
1) paboyast KOMaHza
€) IpOEKTHasi KOMaHaa
7K) yIIpaBJICHUECKasi KOMaH/a
3) MeTakoMaHjaa

8. Komanna, nenpro JesTenbHOCTH KOTOPOH SIBIISIETCS pealTu3aliisi MUCCUH U I0JITOCPOYHBIX
Lenel opraHu3anuy — 3To:
1) paboyast KOMaH1a
€) IIPOEKTHas KOMaHJa
K) yIIpaBJI€HYECKash KOMaH/1a
3) MeTaKoMaH]1a

9. COBOKYNHOCTh TOCTEAOBATEIbHBIX JCUCTBUN, HAMpaBICHHBIX Ha TMOCTPOCHUE U
pa3BUTHE KOMAaHJ, CIIOCOOCTBYIOIIUX JIOCTIDKCHHUIO OOIIMX TNl W  CIUIOYEHHUIO
repcoHala — 3To:

A) KOMAaHJHBINA TPEHUHT
€) TUMOWJIIHHT

7K) TUMCIIUPUT

3) TUMCKUJIC

10.Ha kakoM ypOBHE KOMAaHJHBIX MPEUMYIIECTB MPOUCXOTUT peau3allis IMOTSHIHAIA
JUYHOCTH KaKJOTO YJieHA KOMAaH[bI, MOBBIMIAETCS MPOGECCHOHATN3M, PaCKPBIBAIOTCS
TaJIaHThI:
A) MEHEeIKepUaIbHbII
€) JIMYHOCTHBIMN
“K) OpraHU3aI[MOHHBIN
3) TpyNIoBOM

11. Oco0yto poJib B MPOIECCE KOMaHA000pa30BaHUs UTPAECT:
a) TPYyIOBOW KOJUIEKTHUB
0) macmTab opraHu3anuu
B) PYKOBOJUTEIb
r) npodcoro3

12. Ha xakoM ypoBHE KOMaHAHBIX NMPEUMYIIECTB MOBbIMAETCS IPPEKTUBHOCTh
JeSITeTbHOCTH OPTaHU3aIlMN U CTAaTYC €€ KOHKYPEHTOCIIOCOOHOCTH:
1) MEHEeKepHUATbHBIN
€) JINYHOCTHBIN
%K) OpraHru3alOHHBIN
3) IpyINIoOBOH
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13. Ponp yenoBeka B KOMaH/E, KOTOPBIA 3aHUMACTCS aHAIM30M CHUJIBHBIX M CJIa0bIX
CTOPOH OpPTaHU3AlMH M TEPCIEKTHB PBIHKA, OMpPENEsieT CTPATErHuecKue HarpaBiICHUS
Pa3BUTHS OpraHU3AIMK B CTPATETMYECKOE MMapTHEPCTBO — HA3BIBACTCS:

A) yIpaBieHEI

€) aIMUHHUCTPATOP
’K) OpraHu3aTop

3) PYKOBOJMTENb

14. Ponp dyenmoBexka B KOMaHJE, KOTOpbI pa3pabaThiBaeT MEPOIPHUSATHS 110
JNOCTHMXKCHHUIO  IIeNiel, TPOEKTUPYeT BCe OW3HEC-TPOIECCh, OPraHU3AIMOHHBIC
CTPYKTYpBI, pelIaeT 3aauu Pa3BUTUS U MOJEPHU3ALNU, TUBEPCUPHUKAIIUHU, TPOCKTUPYET
B3aMMOJICHCTBUE MEXKIy JOJDKHOCTSAMH W TOJApa3JelieHUusMU, pa3padaThiBaeT
TEXHOJIOTUYECKHE HOPMbl W TMIpaBHIIA, OINpEAeNseT NPOUeAYpbl KOHTPOJIS 3a UX
COOJTFOICHHEM — Ha3bIBACTCSI:

1) yrIpaBJieHel|

€) aIMUHUCTPATOP

sK)OpraHu3aTop

3) PYKOBOJHUTEIb

15. Pounpb uenoBeka B kKoMaH/i€, KOTOPBI 00eCreunBaeT AeSTEIbHOCTh OPraHU3aINH B
pexume OecriepeboitHOro QyHKIMOHUPOBAHUS, PeIIaeT 3aaud 00eCIeUYeHUs, KOHTPOJIS
Y TIepepaCIIPEICIICHHS PECYPCOB JIJIsl BHITIOJIHEHUSI IOCTABJICHHBIX 3a7a4 — HA3bIBACTCS:

1) yIpaBJICHELl

€) aIMUHUCTPATOP

’K)OpraHu3aTop

3) PYKOBOJHUTEIb

16. Posp yenoBeka B KOMaHZAE, KOTOPBIM HaIpaBiIsIeT >KEJIaHWS, MOTHUBBI, YMEHMS,
BO3MOXXHOCTH IIE€pCOHaIa, OTOMPAET, PacCTaBIsAET, aJalTUPYET, 00y4aeT U MOTUBUPYET
NEPCOHAJ, PEryaupyeT KOH(DIUKTHI MEXAYy KOJUIeTaMH M IOJYMHEHHBIMH, a TaKkxKe
pacnpocTpaHsieT (opmalibHble W He(QOpMallbHble IE€HHOCTH, HOPMBI, TpaJullUd H
pUTYyasbl IOBEIEHUS — Ha3bIBACTCH:

H) yIpasJIeHel]

K) aJIMMHHCTPATOp

JI) OpraHu3aTop

M) pYKOBOJAMTEIb

17. B pamkax TuMOWIAMHIa uYamie BCEro MPHUMEHSETCS TPEHUHT, KOTOpble
Ha3bIBACTCS:

1) «BEPEBOYHBIE KYPChHI»

€) «KaHaTHBIE KypChI»

7K)«HUTOYHBIE KYpCBD»

3) «KI1yOOYHBIEC KYPChD»

18. Mertonx ¢dopmupoBaHHs KOMAaHIBI, KOTOPBIA TIO3BOJISIET OMPEACITUTH OOIIHi
YPOBEHb B3aWMOOTHOIIEHUH (6Jaromnonyyus) B rpymne U paHKupoBaTh WIEHOB TPYIIIIBI
OT KAaTeropuu «OTBEpraeMbIX» JO KaTeropuu «3Be3i» (JtoJeHd, MOIb3YIOMUXCS
HauOOoJNbIIeH MOMYJISIPHOCTbIO, CUMIIATHEW B TpyMIe), MOTEHIHAIbHYIO CHOCOOHOCTh
YesioBeKa K JIMJIEPCTBY — Ha3bIBAETCH:

;) couuomerpuueckuit meron J>x. Mopeno

e) metoauka KOC-2

28



sk)Meroanka Q-coprupoBku b.Credancona
3) TecT «J/lMarHocThKa MEeKIMYHOCTHBIX oTHOWEHU» T. Jlnpu

19. Meroanka, KOTopast MO3BOJISET BBIIBUTh KOMMYHHUKATHBHBIC U OPTaHU3aTOPCKHE
CIIOCOOHOCTH WJICHOB T'PYIIIBI — Ha3bIBACTCSI:

a) couuomerpuueckuit meron Ix. Mopeno

0) meroguka KOC-2

B) metoauka Q-coptupoBku b.Credancona

r) TecT «JlnarHocTuka MEXIMYHOCTHBIX OTHOIIEHUM» T. Jlupu

20. Meroanka, KOTopasi 3aKJIF04aeTCs B ONPEISICHUHN IIeCTh OCHOBHBIX TCHJICHIIMMA
MOBEJCHUS  YEJIOBEKA B  peajbHOW TpyINIe: 3aBHCHUMOCTh, HE3aBUCUMOCTb,
OOIIUTEILHOCTh, HEOOIIMTEIBHOCTh, NPUHATHE «OOPHOB) (AaKTUBHOE CTPEMJICHUE
y4acTBOBaTh B TPYIOBOM KH3HH) W u30eraHue «OOpbOBI» (CTpeMileHHWE YHTH OT
B3aUMOJICHCTBHUSA, COXPAaHUTh HEUTPAIUTET B CHOpax, KOH(MIMKTAaX, CKJIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

n) counoMerpuueckuid meton . Mopeno

e) metoauka KOC-2

sK)Meroanka Q-coprupoBku b.Ctedancona

3) TecT «J/lnarHoCcTuKa MEXJIMYHOCTHBIX OTHOWEHUW» T. Jlupu

21. Metoauka, KoTOpas AAaeT BO3MOXXHOCTb BBISIBUTH IOTEHLUAIbHBIX JIMAEPOB U
JOCTaTOYHO MOAPOOHO XapaKTEpU3yeT OTHOUICHHUE YeJIOBEKA K OKPYKAIOIIMM JIFOSIM 110
21 rpymnmne, cBeleHHbIM B 8 OJOKOB: aBTOPUTApPHBIN, ArOMCTUYECKUMN, arpecCUBHBIH,
[I0/I03PUTENbHBIM, MMOAYMHSAEMBIH, 3aBUCHUMBIM, IPYXKEMIOOHBIH, albTPYHUCTHUYECKUN —
Ha3bIBACTCS:

n) counoMerpuueckuid meton . Mopeno

e) metoauka KOC-2

sk)MeToauka Q-coprupoBku b.Credancona

3) TecT «/luarHocTuka MEXJIMYHOCTHBIX OTHOEHUN» T. Jlnpu

22. CYH_IGCTBYIOT JIA Ppa3jinius MEXKAY MOHATUAMU «KKOMAaHJa» U «I'PYIIIIa:
n) 1a

€) HeT

)K)BTI/I IIOHATUS TOXICCTBCHHBI

3) 9THU ITOHATUA UACHTHUYHBI

23. B3aumopeiicTBie Ha OCHOBE MPOSIBICHHUS HWHHUIIMATUBBI, CBOOOMBI, JOBEPUU
XapaKTepHO:

1) 11 KOMaH/IbI

€) IS TPYIIBI

JK)KaK JUIsl KOMaH/bl, TaK U TPYIIIIbI

3) HE XapaKTEepPHO KaK JIJIsl KOMaH/Ibl, TaK U JIJISl TPYTIIIbI

24. Hamnune  ¢dopmansHOrO  pykoBOguTENs, aAMHHHCTpUpoBaHUE. CHIIBHBIHA
PYKOBOJMTEIb C YETKO OMPEIEICHHBIMH, SCHBIMU LETSIMU — XapaKTEPHO:

1) JIs KOMaH/IbI

€) IS TPYIIBI

JK)KaK JUIsl KOMaH/bl, TaK U TPYIIIIbI

3) HE XapaKTEePHO KaK JJis KOMaH/Ibl, TaK M JIJIsl TPYTIIBI
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25. [Iporiecc MpUHATHS PEIICHUI MPOUCXOIUT HA OCHOBE JOBEPHUS U B3aMMOBBITOIbI
— XapaKTepHO:

1) IJIs1 KOMaH bl

€) JUIs TPYIIIBI

*K)KaK JIJISl KOMaH]IbI, TaK U TPYIIITBI

3) HE XapaKTEepPHO KakK Il KOMaH/Ibl, TaK U JIJISl TPYTIIIbI

26. [Iportlecc KOMMYHHKAIMHM, KOTOPBIA  MPOUCXOTUT uepe3  (HopMaIbHOTrO
PYKOBOJUTENS C TOMOIIBIO CITY>KEOHON NMEPENuCKU — XapaKTepeH:

1) 111 KOMaH/IbI

€) ISl TPYTIIbI

*K)KaK JIJISl KOMAH/IbI, TaK U TPYIIITBI

3) HE XapaKTEepPHO KaK JIJIsl KOMaH/Ibl, TaK U JJISl TPYIIIIbI

217. Crtporoe pacnpeaeiacHue pojei, 00s13aHHOCTEH, JOMKHOCTEH — XapaKTEePHO:
1) ISl KOMaH bl

€) JUIs TPYyIIbI

sK)KaK JUIsl KOMaH/Ibl, TAaK U TPYIIIIBI

3) HE XapaKTEepPHO KaK JIJIsl KOMaH/Ibl, TaK U JJISl TPYIIIIbI

28. VYyactue B paboTe Ha OCHOBE HAIlEIECHHOCTH BCEX YWICHOB Ha Pe3yNbTaT, akTUBHAS
MO3UIIMS, TUYHAS OTBETCTBEHHOCTH — XapaKTEPHO:

1) IJIsI KOMaHIbl

€) JUIs TPYyIIIbI

*K)KaK JUJIsl KOMaHIbl, TaK U TPYIIIbI

3) HE XapaKTEePHO KaK JJisi KOMaH/Ibl, TaK U JIJIsl TPYTIIIbI

29. Pesynbrarel Tpyma — KOJUIEKTHBHBIE; 3a00Ta O pe3yjbTaTax JesATeIbHOCTU
KOKIOr0 4iI€Ha M KOJUIEKTUBHOE IIPEOAOJCHHME TPYIHOCTEH, CTOSIUMX MeEpeN
KOJUIEKTUBOM — XapaKTEpPHO:

1) JJIs1 KOMaH bl

€) JUIsl TPYIIIBI

sK)KaK JUIsl KOMaH b, TaK U TPYIIIbI

3) HE XapaKTEPHO KaK JJIsl KOMAH/Ibl, TaK U JJIs TPYIIIIbI

30. Poct KkommeTreHIMI, HENPEPHIBHOE COBEPUICHCTBOBAHUE,  AallTUBHOCTb,
THOKOCTh, PaCKPBITHE TBOPUECKOTO IMOTEHIINAJA KaXKI0TO — XapaKTepHO:

1) 11 KOMaH/IbI

€) JUIs TPYyIIbI

JK)KaK JUIsl KOMaHIbI, TaK W TPYIIITHI

3) HE XapaKTEepPHO KakK JIJIsl KOMaH/Ibl, TaK U JIJIsl TPYIIIbI

31. [To ycToitunBOCTH — pacmajaeTcs MOCiie BBIMOJHEHUS 3a7ayl, WieHbl CBOOOJIHO
MOTYT MOKUJATh KOJIJIEKTUB — XapaKTEePHO:

1) JIs1 KOMaH bl

€) JUIsl TPYIIIBI

’K)KaK JUUIsl KOMaH Ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KaK /ISl KOMAHIbl, TaK U JJIs TPYIIIbI

32. KoMmaHaHbII MEHEKMEHT MTPEAIIONAracT:
1) ydacThe pabOTHUKOB B CAaMOOPTaHU3AllMH U CAMOYTIPaBICHUH, B3aUMHBI KOHTPOJIb,
B3aMMOIIOMOIIb U B3aWMO3aMEHSEMOCTh, SCHOCTh OOIIMX LIEHHOCTEH W 1ieneil,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTb, ITOBBIIIAIONIYI0 HHINBUYyaJIbHYIO OTBETCTBEHHOCTD 3a
pe3yiabTaThl TPYyAa, BCEMEPHOE pPA3BUTUE U UCIOJIb30BAHUE HWHIWBHUIYAIBHOTO |
IPYNIOBOTO MOTEHIINATIOB

€) yJactve pabOTHMKOB BO BHEIIIHEM KOHTPOJIE 32 KOJIJIETaMH, BBIITOJIHEHUE JTOJKHOCTHBIX
WHCTPYKUUN, WHAWBHUIYATBbHBIX PACIOPSDKEHUN JIMHEHHOTO PYKOBOIMUTENS, pPa3BUTHE
JUYHOI'O TPYAOBOrO MOTEHIHAJIa

’K)ydacThe pabOTHHKOB B IpPOILECCe MPHUHATHS YHPaBICHUYECKUX PEUICHUH W KOHTpOJIE W3
WX WCIOJHEHUEM, BBINOJHEHUE JOJKHOCTHBIX HMHCTPYKUUN, WHIUBUIYATBHBIX
pacnopsHKeHU TMHEHMHOTO pyKOBOIUTEISI, Pa3BUTHE JINYHOTO TPYAOBOIO MOTEHIIMAA

3) yyactue pabOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIITOJHEHHE JOJKHOCTHBIX
MHCTPYKLHUH, CaMOCTOATEJIbHAs IMOCTAaHOBKAa IieJiell M 3ajad Ha OCHOBE MPHOPHUTETa
JIMYHBIX 1EJIeH, pa3BUTUE JIMYHOTO TPYJOBOTO MOTECHIMAIA

33. YucneHHOCTh KOMaH/ bl 3aBHCHT:

) OT CHIeHM(HUKH BHITTOIHAEMBIX €10 padoT

€) OT JKEeJIaHHUS PYKOBOIUTEIIS

%K)0T KA (HUIIMEHTA TEKYIECTH KaJIPOB

3) OT CPEJHECIHCOYHON YHCICHHOCTH MPEATIPUSTHS

34. Oran komangooOpazoBanus no J[.A. AmUpPOBY, KOTOPBI 3aKIIOYaETCS BO
B3aMMHOM WH(GOPMHUPOBAHUY U aHATIN3E 33/1a4 — Ha3bIBACTCS:

1) ajamnTamnus

€) IpyNIMpPOBAHKE

sK)KooTmepanus

3) HOPMHUPOBAHUE JIEATEIBHOCTH

35. Oran komangooOpasoBanusi mo J[.A. AmmpoBy, Ha KOTOPOM JOCTHTaeTCs
BBICIIMI ypPOBEHb COIMAJIBHO-TICUXOJOTHYECKOW 3PENOCTH, OH OTJIMYAETCS BBICOKUM
YPOBHEM TIOATOTOBJICHHOCTH, OPTaHW3AIMOHHBIM M TICHXOJOTHYECKHUM EIHHCTBOM,
XapaKTEePHBIM JUISI KOMaH/Ibl — Ha3bIBACTCSI:

1) GYyHKIIMOHUPOBAHKE

€) IpyNIUpPOBAHKE

sK)KooIepanus

3) HOPMHUPOBAHHE JACATEITHHOCTH

36. BaxHbIM MOMEHTOM IIPH paclpeesieHu pPOJIe, IBISIETCS TO, YTO:

H) uepe3 KaKoe-TO BpeMs YUaCTHUKU KOMaH/bI IOJDKHBI MEHATHCS POJISIMU J0 TEX 10p, MOKa
KaXX/IbIil YYaCTHHK HE UCIIOJIHUT BeCh Habop poseit

K) yYaCTHUKH KOMaHJIbl HH B KOEM CITydae He JIOJKHBI MEHSATHCS POJIIMHU

JI) KOMaH/IHbIE€ POJIM PACHIPENEIAIOTCS OJUH Pa3

M) KaXIpIi BEIOMpaeT cebe KOMaHHYIO POJIb CAMOCTOSTEIHHO

37. ABTOHOMHAsE TPOU3BOJICTBEHHAs OpraHM3alMsl C T[OJHOH MaTepualbHON
OTBETCTBEHHOCTBIO 3a KOHEYHBIC PEe3YJIbTAaThl KOJUICKTUBHOTO Tpylda M HMMYIIECTBO,
KOJUJIGKTUBHO BJIAJICIONIAs CPECTBAMH IMPOU3BOICTBA — HA3BIBACTCS:

1) apTenb

€) craxaHoBcKas Opurana

’K)ynapHas Opuraja

3) xo3pacueTHas Opurana
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38. PaboTa mo mpuHIMITY CO37aHUsI KOHEYHOTO MPOAyKTa. JIOOPOBOIBLHOCT y4acTHSI.
3akpemieHue 3a Opurasoi 0oO0OpYIOBaHWs, WHCTPYMEHTa U IPOU3BOJICTBEHHBIX
wionaaeid. CaMoCTOSATENbHOCTh B PEUICHHE Psia OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTuBaIus O IOOUIPEHHE COKpAIIEHUS 3aTpaTr Ha
MIPOM3BOJICTBO U MOBBIIICHUE KAYECTBA MPOIYKIIUU — ITH XapaKTEPUCTUKU MPUCYILIU:

1) apTemsM

€) CTaXxaHOBCKHM OpHraiam

*K)yJapHbIM Opuragam

3) x03pacuéTHBIM Opuragam

39. JIoOpOBOJIBHOCTh ~ y4acTHsA.  biIarompusTHBIA  TICHXOJOTMYECKUN  KJIMMAT.
CaMOKOHTpOJIb IO OTIENbHBIM AacleKTaM JAESITeNbHOCTH, B TOM YHCJE PacXo/I0BaHUE
MaTepHaloB, TPYIOBast JUCIMIUIMHA — 3TH XaPaKTEPUCTUKU MPUCYIIIH:

1) apTemsM

€) CTaxaHOBCKUM OpHrajgam

’K)yJlapHbIM Opuraaam

3) X03pacu€THbIM OpUraaam

40. [TprMeHeHne HOBBIX MOAXOMOB K opranu3anuu tpyna. OObeauHEeHHE B Opuramy
pabounx paznuuHbix npodeccuii. [Iporecc oOyueHuss paboymx — 3TU XapaKTEPUCTUKH
MIPUCYIIIH:

1) apTessM

€) cTaxaHOBCKMM Opuraaam
K)yJlapHbIM OpHUrazgam
3) X03pacu€THbIM OpuUraaam

Kniwwu: 18, 26, 3a, 42, 5a, 66, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
206, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 320, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTuka pedeparos

Teopernueckue acnekTbl KOMaHJ000pa30BaHUs B OpraHU3aLUuU
Komanna kak 00beKT ynpaBieHUs

TpaauLnOHHBIE METO/IbI KOMaH/1000pa30BaHUS

Pa3Butne komanno06pazoBanus B Poccun

KoMmaHaHEIN MEHEHKMEHNT: MOHATUHHBIA aHAJIN3

[Tpouecc popmupoBaHus KOMaH]

KomanHsle posu B mporiecce KoMaHa000pa30BaHuUs

Mertoasl TOCTpOEHUT KOMaH]1 B OpraHu3aluu

Metoas! popMHUpoBaHUS KOMaH/ B opranuszainuu no B.P. Becuuny

CoNO~WNE

[EY
o

. Mogens Mapmxeprucona-MakKenna

-
[N

. Komanabiii MEHEHDKMEHT KaKk METOJ CTaOWIM3aluK TepcoHajga B COBPEMEHHOMN
OpraHu3aIu

12. Monens Anuzecy U.: mocTpoeHre CUCTEMBI «IIPaBHIIBHOT0» MEHEKMEHTA.

13. Commmomerpudeckuii MeTos J[»x. MopeHo

14. Metoauka KOC-2

15. JIlnarHocTuka MeXJIMYHOCTHBIX oTHoueHui T. Jlupu

16. TumOumauar (team-building) kak MeTox mocTpoeHust KOMaH T
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17. Pa3BuTHe KOMaHIHBIX Y3PPEKTOB B TUMOMIIIUTE

18. OcHOBHBIE = TEHACHIIMH  PAa3BUTUS  KOMAHIHOTO

YIPaBIEHUYECKOIO0 KOHCAJITUHTA.
19. lcropus pa3BUTHS KOMaHAHOTO MEHEIKMEHTA

MCHCI’KMCHTA Ha PBIHKC

20. KonnexktuBHbIE ()OpMBI OpraHu3alvy TPYJAOBOM JesTeNbHOCTH B Poccuu: aprenu;

Opurazpl (yrapHble, CTAXaHOBCKHE, X03PAaCUETHBIE).

21. Aranu3 BOCTPeOOBAaHHOCTH TPEHUHTOB

denepanuu.
22. Ponb KOMaH]T B COBPEMEHHOM MEHEPKMEHTE
23. IlonaTHe 1 3HaUYEHWE KOMaHIHOTO MEHE/HDKMEHTA B OPraHU3alUuN

24. Poccuiickuii ppIHOK KOMaH1000pa30BaHuUs.

o KoMmaH000pazoBaHuio B Poccuiickoit

25. Buapl ycayr mo KOMaHAO00Opa30BaHUIO HA PHIHKE YNPaBIEHYECKOIO0 KOHCAJITHHIA B

Poccun

26. OcobenHoctu mporecca GopMUpOBaHUS KOMAH]T

27.3HaueHne KOMaHTHOTO MEHEPKMEHTA B CTA0MIIH3AIINH [TepCoHaIa

28. OcobenHoctH mporecca GopMUPOBAHUS KOMAH M KOMaHAHBIX poJieit

29. KOMaHI[HHﬁ MCHC/P’KMCHT B CUCTCMC YIIPABJICHUS IICPCOHATIOM

30. KoMIuIeKTOBaHHE yIPaBICHUYSCKUX KOMAH/I: POJICBBIC MTOIXOIbI

31. OcHOBHBIC  TEHICHIMHM  PAa3BUTHUS  KOMAaHJIHOTO

YIPaBJIE€HYECKOr0 KOHCAITHUHTA.
32. Uctopus pa3BUTHsI KOMaHIHOTO MEHEI)KMEHTA.
33. KonnektuBHble (OpMBI OpraHu3aluy TPYIAOBOH JesTenbHOCTH B Poccuu: aprenu;

Opurajpbl (ynapHble, CTAXaHOBCKHUE, XO3pacueTHbBIE).

34. Aranmu3 BOCTPeOOBAaHHOCTH TPEHUHTOB

denepanuu.

MECHCIPKMECHTA Ha PBIHKE

o KoMmaH1000pazoBaHuio B Poccuiickoit

35. Pois KOMaH]T B COBpPEMEHHOM MEHEIKMEHTE.

36. Poccuiickuii ppIHOK KOMaHJ000pa30BaHusI.

37.Bumel ycayr mo KOMaHI000pa30BaHUIO, IMpeaiaraeMble Ha PHIHKE YIPABICHYECKOTO

KoHcajaTuHra B Poccun.

38.38.

4.3. OneHouHble cpeacrea aJjs l'lpOMe)KyTO‘IHOﬁ aTTeCTallum.

4.3.1. Ilepeyenb KOMIETEHUMII ¢ yKa3aHUEM ITANOB UX (JOPMUPOBAHUS B Mpollecce
Iloka3aTenu W KpUTePUH OLEHUBAHHA

OCBOCHHMS 00pa30BaTe/IbHOH NPOrpaMMBbl.
KOMIIETEHIUI ¢ y4eTOM ITana ux (opMUPOBAHNSA

1.3. I[I/ICLII/IHJ'II/IHa obecreynuBaeT OBJIAZICHUC CJICAYIOIUMU KOMIICTCHIIUSAMMU
Kon
Kon HaunmenoBanue JTana HaumeHoBaHue 3Tama ocCBOCHUS
KOMIICTCHIIMN KOMIICTCHIIUN OCBOCHUA KOMIICTCHIINN
KOMIICTCHIINT
CIIOCOOHOCTH AMArHOCTHPOBATh
Criocob6HOCTB BecTH ce0sl B COOTBETCTBHH (ONpEJIEATE) POEBHIC TOMIH B
YK OC-3 ¢ TpeOOBaHHUSIMH POJIEBOH MO3UIINU B YK OC-3 pel P 1
o KOMaH/Ie ¥ B COOTBETCTBUH C HUIMHU
KOMaHIHOU paboTe
BBICTpanBaTh KOMaH/IHYIO paboTy
3HaHHEeM OCHOB HAayYHOH OpraHU3aun cnocoOHOCTH 3 (HEeKTUBHO
IK-5 TpyAa U HOPMHUPOBAHUS TPYIa, BIAICHUE I1K-5 OpraHU30BEIBATH TPYIIIOBYIO
HaBBIKaMU MPOBEJICHUS aHAIH3a PaboT U paboTy Ha OCHOBE 3HAHHS

33




aHanu3a paboYuX MECT, ONITUMH3AIIUN
HOPM OOCIY»KHBaHUS M YHCICHHOCTH,
CIOCOOHOCTBIO AP (HEKTUBHO
OpraHU30BBIBAThH FPYIIOBYIO PabOTy Ha
OCHOBE 3HAHUSI IPOLIECCOB IPYIIIOBOM
JMHAMUKHU U TIPUHIUIIOB ()OPMUPOBAHUS
KOMaH/Ibl 1 yMEHHE ITPUMEHSITh UX Ha

MIPOIIECCOB TPYIIIOBOI JTUHAMUKHI H
MIPUHITUIIOB (JOPMHUPOBAHUS
KOMAaH[BI M YMEHHE TIPUMEHSATH MX
Ha TIPaKTHKE

TPAKTUKE

ITan ocBoeHHUsd

Iloka3zarenn Kpurepuii oueHnBanus
KOMIIETeHIIM U
OLlCHUBAHUSA
HCTIONB3YeT NPOo(ecCHOHANBHYIO
VK OC-3 — — BIIaJeeT NPOQhecCHOHANBHOI TEPMHHOJIOTHIO B
CIIOCOGHOCTE TEPMUHOJIOT HEH, npohecCHOHABLHON e TeIbHOCTH;
JANAarHoCcTupoBaTh

(ompenensaTs) posieBbIe
MO3UIIMH B KOMaH/JIC U B
COOTBCTCTBUH C HUMH
BbICTpanBaTb KOMaHJIHYIO
paboty

(bOopMyIHpYeT XapaKTEePUCTUKH
METOJIOB INarHOCTUKN KOMaHIHBIX
pouieit;

— OPUMCHACT MCTOJAbI AUArHOCTHUKH
KOMaH/IHbIX pOJ'ICI\/‘I;

HUMCCT YCTKOC NPCACTABICHUC O

— ompenenseT GyHKINOHAT KOMaHTHBIX .
(G yHKIIMOHAJIC KOMaHIHBIX POJICH;

pounei;

IIK-5 -

CIIOCOOHOCTB AP PEKTHBHO
OpraHU30BHIBATh
IpYyTIIOBYIO paboTy Ha
OCHOBE 3HaHHS MPOLIECCOB
IPYIIIOBOM IMHAMUKHY U
NPUHLUIIOB (POPMHUPOBAHUS
KOMaH/Ibl 1 yMEHHE
NPUMEHSTD UX Ha MPaKTHKE

MNPUMCHACT METOAbL

— IPUMCHSIET METO/Ibl KOMaHI000pa30BaHHUS; KOMAHI006Pa30BAHHS HA PAKTHKE;
b

HMEET YETKOE MPEJICTABICHHE O
NPUHOUTAX GOPMUPOBAHKS KOMAH]
U pean3yeT UX B MPaKTHIECKON
JIeSITEbHOCTH;

— NPUMEHSCT Ha MPAKTUKE TIPHHIUTIE]
(hopMHpOBaHU KOMaHI;

HMEEeT YeTKOE MpeICTaBICHNE 00
sTanax (CTagusix)
KOMaH000pa30BaHuUs U peau3yeT
UX B JIOTHYECKOU
MOCIIEZI0BATEIHLHOCTH;

— OmpeJessieT ITambl Ipolecca
(hopMHpOBaHUS KOMaHI;

4.3.2 TunoBble OlleHOYHBbIE CPEICTBA

[TonHbli KOMIUIEKT OLEHOYHBIX MAaTEpPUAIOB I INPOMEXYTOYHOW aTTECTALUU
npencranieH B [Ipunoxenun 1 Pabouelt mporpaMMbl JUCITUTUINHBI.
IlIxana oueHnBaHus
IIpu oLleHMBaHUYU PE3YNIBTATOB OOYUEHHUS UCIIOJNIB3YETCS YHHBEPCAJIbHAS IIKaJIA OLIEHOK:
OTambl KOMIIETEHIIUH, NPEeIyCMOTPEHHBIE 00pa30BaTEeNBbHON MPOTPaAMMON,

100% - 90%
(oTnmuHO)

chopMupoBaHbl Ha BBICOKOM ypoBHE. CBOOOJHOE BIIQJICHHE MAaTEpUAIIOM,
BEISBJIICHHE MEXIIPEJAMETHBIX CBS3eH. YBEpPEHHOE BIAJCHUE TOHATHWHBIM
anmnapaToM JUCHUIUIMHBL [IpakTHdeckne HaBBIKUA MPO(ecCHOHATBLHON
JIEATSIIbHOCTH  C(OPMUPOBAHBl Ha BBICOKOM ypoBHE. CHOCOOHOCTH K
CaMOCTOSTEILHOMY HECTAaHIAPTHOMY PEIICHHIO TPAKTHYECKUX 3a]1a4

89% - 75%
(xoporo)

Oranbl KOMIIETEHLIMH, NPEeIyCMOTPEHHBIE 00pa30BaTeIbHONM HpOrpaMMOoHu,

chopmupoBaHbl  mocTaTOYHO. JleTallbHOE  BOCHPOM3BENECHHWE  yUeOHOTO
Marepuana. [IpakThyeckne HaBBIKH NPOPECCHOHAILHON JIESTETHHOCTH B
3HAUUTETBLHON Mepe c(hOpMHUPOBAHBI. IIpucyrctBytor HABBIKU

CaMOCTOATCIIbHOTO PCIICHUSA MMPAKTUYCCKUX 3a4av C OTACIbHBIMU 3JICMCHTAMU
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TBOPUYCCTBA.

74% - 60%

Oranbl KOMIIETCHLUH, MPeAyCMOTPEHHbIE 00pa3oBaTeNbHONH MPOrpaMMON,
chopMHupoBaHBl Ha MUHMMalbHOM ypoBHe. Hannume MUHHMAaNBHO
JOIyCTUMOTO YPOBHS B YCBOGHMHM y4yeOHOro marepuaiga, B T.4. B

(YIOBIETBOPUTENHHO)
CaMOCTOSTEIILHOM PEIICHUM TMPaKTUYCCKUX 3a7ad. lIpakTHYecKue HaBBIKU
po(heCCUOHATBHOM JIEATEIILHOCTH COPMHUPOBAHBI HE B TIOJTHON Mepe.
DTarel KOMIIETEHINH, TIPEAyCMOTPEHHBIE 00pa30oBaTeIbHON MPOTrpaMMOi, He
cthopmupoBanbl. HemoctaTouHbIi ypOBEeHh YCBOSHUS MOHATHHHOTO armmapara
Menee 60% u Hamuure (¢parMeHTapHBIX 3HaHWW 1o aucnuiumee. OTcyTCcTBHE

(HeyZOBIETBOPHUTEIHHO) (MUHAMAIBHO  JIOMYCTUMOTO  YPOBHS B  CaMOCTOSITEIHHOM  pEIICHHUU

MpakTHUecKuX  3afad.  [IpakTuueckne  HAaBBIKH  TPOQPECCHOHATBLHON
JIESATEIILHOCTH HEe C(DOPMHUPOBAHEI.

ok N

12.
13.
14.
15.
16.

BOHpOCLI K 5K3aMCHY:

[lenecooOpa3HoCT, TpUMEHEHUs (BHEAPEHUS) KOMAHIHOTO MEHEIHKMEHTa B
COBPEMEHHOW OpraHM3aluu

OrnpeneneHne «KOMaHIHbIN MEHEIKMEHT).

Komananbie 3pPeKTsI.

OcHoBHbIE (aKTOPBI pa3BUTHS KOMAHAHOTO MEHEKMEHTA.

OrnpeneneHne COAEpKAHUS TOHATHS «KOMaHAa»: TOHATHMHBIA aHadu3 TEpMHUHA
«KOMaHJa».

Kpurepuu paznnunii Mex1y KOMaHJI0M U TPYyNIOn

Ponb koMaHAHOM pabOTHI B JOCTHUKEHUH OOIIUX OPTaHU3AIIMOHHBIX PE3YyIbTATOB.
®opmMupoBaHuEe KOMaH bl KaK IPOLECC

[TpakTHyeckue maru B porecce KOMaHA0MOCTPOCHHUS

. [MocnenoBatenbHOCTD pa3pabOTKH IeTICH KOMaHIbI
.Iloxxoasl paccMaTpuBarOIIWE CO3JaHME KOMaHJI 10 WX BHIAM H©  COCTaBy:

YIIpaBJICHUYCCKasd KOMaH/1a, pa60t1as[ KOMaH/Jia, MPOCKTHad KOMaHaa, METaKOMaH1a

. DakTOpBI, BIMAIOIINE HA PACTIPEAEICHUE POJIEH MEKY YUaCTHUKAMU KOMaH/Ibl
. Pactipenenenune komanubIx poseii no P.M. benbuny
. Pactipenenenmne komanausix poseit no T.1O. bazapos

MeTtonbl popmupoBaHus KOMaH] B opranu3anuu no B.P. Becuuny (1enu u ¢popmsr)
Monaens Mapmxepucona-MakKenna

Mopnens Annsecy U.: TOCTpOEHNUEM CHUCTEMBI «ITPAaBHIIBHOI0» MEHEIKMEHTA.
Kommnekc meTo10B koman1000pa3zoBanus no [puroxuny A.1.

. Counomerpuueckuit merox Ix. MopeHo.
. Metognka KOC-2. AnantupoBaHHBI BapUaHT TECTOBOW METOAMKH Q-COPTHPOBKH

b.Credancona.
Meroaunka «BocnpusiTue HHIUBUIOM TPYIIIBD.
Tect «/InarHocTrka MEXIJIMYHOCTHBIX OTHOWEHUW» T. Jlnpu u npyrue.
Tumounnunr (team-building) kak MeTo MOCTPOCHUST KOMAH]I.
[ToHsITHITHBIN aHATTN3 TEPMUHA «TUMOUIIIMHT.
Hemu TumOmnauATa. 381891 TAMOWIIIUHTA.

35




17. Pa3zButre komaHAHBIX ()(PEKTOB B THMOMIIUTE: CTAIUsS TUMCITUPHUTA U CTaIus
THMCKHIIC.

18. YpoBHU peanu3aiiuy KOMaHIHBIX KOMaHIHBIX MPEUMYIIECTB.

19. Teopetnueckue acrmeKThl KOMaHI000pa30BaHMS B OpraHU3aIuu

20. Komanma kak 00bEKT yrpaBiaeHUs

4.4. MeToauveckue MaTepuasibl

[Ipouenypa oueHuBaHUs Pe3yAbTAaTOB  OOY4YEHHS, XapaKTEpU3YIOIIUX  ITaIlbl
(dbopMUpOBaHUS KOMIIETEHIUI, OCYIIECTBIAIOTCS B COOTBETCTBHM ¢ [lonoxkeHnem o Tekyiem
KOHTPOJIE YCIIEBAEMOCTHU U MpoMexyTouHoi arrectaunu ctyaeHToB B PI'6OY BO PAHXul'C u
Pernamentom o GamibHO-PEeUTHHIOBOM cucTteMe B BosrorpajickoM HMHCTUTYTE yIpaBiCHHS -
¢mmane PAHXul'C.
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5. Metoauyeckue ykazaHus AJisl 00y4aroMXcsl 0 OCBOEHUIO 1M CLHMIIJIMHbI
MeToan4yeckne peKOMEH/IAIUN 110 HANMCAHWIO pedepaToB

Pedepar sBnsieTcs uHOAUBUYaTIbHONW CAMOCTOSITENILHO BBITIOJTHEHHON pabOTOM CTyIeHTA.
Temy pedepata CTyIZeHT BBIOMpAaeT W3 MEPEUYHS TEM, PEKOMEHIYEMbIX IpernojaBaTeiieM,
BEIYLIUM COOTBETCTBYIOLYIO IUCHUILUIMHY. Pedepar, kak mpaBmiio, IOHKEH COJEpKaTh
CIIEqyIOINe CTPYKTypHbIe 31eMeHThl: TutynbHbiil auct Coxaepxanue Benenme OcHOBHas
yacTb 3akinoueHue Crnucok aurepatypsl [Ipunoxkenus (mpu HE0OXOIUMOCTH).

TpeOoBanust k o0bemy: He Oomee 15 crpanun. Odopmienue: pudt Times New
Roman, 12 mpudt, 1,5 unreprana, 1,5 cMm ab3amuabii orctyn. OpUrHHAIBHOCTH MO CHCTEME
Antumaruat.BY3 — He menee 60 nporieHTOB.

PexomeHnaanum no NJIaHUPOBAHUIO U OPTAaHU3ALMU BpeMeHHU, HE00X0JUMOI0 HA U3yYeHHue
AUCHUILIUHBI

CTpyKTypa BpeMeHH, He00X0AUMOIr0 Ha H3yYeHUe THCIHMIIIMHbI

®opMa n3ydeHus JUCUUILIUHBI Bpewms, 3aTpaunBaemMoe Ha U3y4eHHUE
IACIUILINHEL, %
N3yuenue nurepaTypsl, peKOMEH0BaHHON B 40
y4eOHOM TTporpamme
Pemienue 3agay, npakTHUECKUX yIPa)KHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3ydeHue TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PAaCCMOTPEHHE
Htoro 100

PexoMeHaaunu Mo MOAr0OTOBKE K NPAKTHYECKOMY (CEMUHAPCKOMY) 3aHATHIO

[IpakTnueckoe (CeMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (HOpPM OpraHU3aIUH
yuyeOHOro Tmpollecca, MpeACTaBIsAomas CcoO00H KOJUIEKTHBHOE OOCYXAEHHUE CTyAEHTaMU
TEOPETHUYECKUX U MPAKTUYECKUX BOIPOCOB, PEIICHUE MPAKTHYECKUX 3a7a4 T0JI PYKOBOACTBOM
npenogaBaTens. OCHOBHOM IENbI0 MPAaKTUYECKOTO (CEMHUHAPCKOTO) 3aHATHUS SBISETCS MPOBEPKA
IyOMHBI TTIOHUMaHUSI CTYJICHTOM HM3y4aeMOW TeMbl, Y4€OHOTO MaTepuaia U YMEHHUS U3JI0XKHTh
€ro COAEpKaHWE SICHBIM M YETKUM S3BIKOM, pPA3BUTHE CAMOCTOSTEIBHOTO MBIIUICHUS |
TBOPYECKOM AaKTUBHOCTH Yy CTylaeHTa. Ha mpakThueckux (CEMHUHApPCKHUX) 3aHATHUSIX
MpearoiaraeTcs paccMaTpuBaTh HambOoee BaXKHbIE, CYIIECTBEHHBIC, CJIOXKHBIE BOIMPOCHI
KOTOpbIe, HauboJiee TPYIHO YCBAUBAIOTCS CTyJAeHTaMU. [Ipy 3TOM TOTOBUTHCS K TPAKTUUECKOMY
(ceMHHapcKOMY) 3aHSATHIO BcerJa HYKHO 3apaHee. [loAroroBka K  MpakTHYECKOMY
(ceMMHApCKOMY) 3aHATHUIO BKJIIOYAET B CeOsl ClIeyrolIee:

- 00s3aTenbHOE 03HAKOMIICHHUE C TJIAHOM 3aHSTHS, B KOTOPOM COJEpKATCsI OCHOBHBIE
BOIIPOCHI, BEIHOCUMBIE Ha 00CYKICHHE;

- M3y4YeHHE KOHCIEKTOB JIEKIIH, COOTBETCTBYIOLIUX pa3/elioB yueOHUKa, yueOHOTO
mocoOusi, cofiep>KaHusi PEKOMEHIOBAHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMU TEPMHUHAMU (PEKOMEHAYETCS X BBIYUHTh);

- W3y4YeHHUE JIOMOJIHUTEIIbHON JINTepaTyphl 1O TEME 3aHATHS, JIeask PU dTOM
HE0OXO0IMMBIE BBIMICKHU, KOTOPBIE MMOHAI00SITCS MPH 00CYXKICHUN HA CEMHHAPE;

- (OpMyTUPOBAaHHE CBOETO MHEHHS MO KaXJIOMY BONPOCY M apryMEHTHPOBAHHOE €TrO
000CHOBaHUE;

- 3alliCh BO3ZHUKIIUX BO BPEeMs CaMOCTOATEIbHOW paboThl ¢ ydeOHMKaMU W HAy4HOU
JUTEpaTyphl BOIIPOCOB, YTOOBI 3aTEM Ha CEMHUHAPE MTOTYIUTh HAa HUX OTBETHI;

- oOpareHue 3a KOHCYJIbTaIlel K Mpeno1aBaTeto.

37




[IpakTrueckne (CeMHMHApCKWE) 3aHATHS BKIIOYAIOT B Ce0S HW  CHEIUAIBHO
MOJITOTOBJICHHBIE pedepaTsl, BHICTYIUIEHUS MO KakOW-TM0O0 CIOXKHON WM 0c000 aKTyalbHOM
npoOieme, pemenue 3a1a4. Ha npakTuueckom (CEeMUHApCKOM) 3aHATHH CTYJIEHT HPOSIBIISIET CBOE
3HaHUE TMpeIMeTa, KOPPEKTUPYET HH(GOpPMAIHIO, MOJYYCHHYIO B MPOIECCE JIGKIMOHHBIX H
BHEAYIUTOPHBIX 3aHATHHA, OPMUPYET ONpEAeICHHBIN 00pa3 B Ii1a3ax MpenoaaBaTess, MoryJaeT
HAaBBIKM YCTHOW PEYM U KyJIbTYPHI IUCKYCCHUH, HABBIKU MPAKTHUECKOTO PELICHUS 3aay.

PexoMeHngaumu no u3y4eHNI0 MeTOAMYECKUX MATEPUAJIOB

Meroanueckue Marepuaibl MO AUCHUIUIMHE TO3BOJSIOT CTYIAEHTY ONTHUMAJIbHBIM
00pa3oM OpraHu30BaTh MPOIIECC U3YUCHHS JAHHOW TUCIUIUIMHBI. METOINYECKUE MaTepraIbl 1O
TUCIUIUIMHE TPHU3BAHBI IMOMOYb CTYJEHTY IMOHATh CHEMU(UKY H3ydaeMoro marepuana, a B
KOHEYHOM HTOT€ — MAaKCHMAaJbHO IIOJIJHO M KA4eCTBEHHO €ro OCBOMTh. B mepByro ouepein
CTYJIEHT JIOJDKEH OCO3HaTh IMpEeJHA3HAYEHHWE METOJIMYECKUX MAaTepuajoB: CTPYKTYpYy, LEIU U
3amaud. J[Jig 3TOro OH 3HAKOMUTCS C MpeaMOyJIoW, OrJaBJICHHEM METOJMYECKHX MaTepHasoB,
roBOpsi MHA4e, OCYIIECTBISET IMEPBHUYHOE 3HAKOMCTBO C HHMM. B pasznene, HOCBSIIIEHHOM
METOJIMYECKUM PEKOMEHJALUAM II0 M3YYCHHUIO AUCHMIUIUHBI, TMPUBOJAATCA COBETHI IO
TJITAHUPOBAHUIO M OPTaHU3alUd HEOOXOIMMOTO JIJIsl U3yUEHHUS AUCIUIUIMHBI BPEMEHH, ONMCAHKE
MOCNEOBATEILHOCTH  JEUCTBUH  CTyAeHTa  («CUEHapuil  W3YYeHUS  JUCIUIUIUHBD),
PEKOMEHIalluK 10 paboTe C JIUTEPaTypOi, COBETHI MO MOATOTOBKE K IK3aMEHY U Pa3zbsCHEHUS
M0 MOBOAY paboOThl C TECTOBOM CHUCTEMOW Kypca W HaJ JOMAIIHMMH 3aJaHusiMu. B 1ienom
JTAHHBIE METOJAMYECKHE PEKOMEHJAMH CIOCOOHBI OOJErYyuTh M3Y4YCHHE CTYACHTaMH
JUCHUIUIMHBL ¥ TIOMOYb YCIENIHO CclIaTh dK3aMeH. B pasnmerne, coaepskaiieMm y4deOHO-
METOAMYECKUE MaTepHUaIIbl IUCIHUIUIUHBI, COJAEPKAHUE MPAKTUUECKUX 3aHITUH MO AUCIUIUIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCITUTIIUHBI.

PexoMeHganmuu o caMmoCTOATEILHOM padoTe CTYA1eHTOB

HeorbemiembiM 31eMEHTOM y4eOHOTO TMpolecca SBISETCS CaMOCTOATeNIbHas paboTa
cryneHra. lIlpu camocrosiTenibHOM paboTe [OCTHraeTcsi KOHKPETHOE YCBOEHHE Y4YeOHOIo
MaTepHuaga, pa3BUBAIOTCA TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BaXKHbIE S COBPEMEHHOM
MOATOTOBKU CNEUHUATUCTOB. POPMBI CaMOCTOSTENbHON pPadOThl CTYIEHTOB MO JAUCLUIUIMHE:
HamucaHue KOHCIEKTOB, MOJrOTOBKAa OTBETOB K BOMpOcaM, HamucaHue pedeparoB, pelieHue
3aJ1a4, UccieoBaTeNnbcKasi paboTa, BHITOJIHEHNE KOHTPOJIbHOM pabOTHI.

3amaHus 7S CaMOCTOSITENIbHOM paboThl BKIIOYAIOT B ce0s KOMILJIEKC aHATUTHUYECKUX
3aJlaHui BBINOJHEHHUE, KOTOPBIX, MPEANOoaraeT TIATebHOE HM3yYyeHHE HAy4YHOH M Yy4eOHO
JIUTEpaTyphl, MEPUOAMYECKUX W3JaHMM, a TaKXKEe 3aKOHOJATEIbHBIX M  HOPMAaTHUBHBIX
JOKYMEHTOB TMpejyiaraeMbix B 1.6.4 «YueOHas iuTepaTrypa U pecypchl HHGOPMAIMOHHO-
TEJIEKOMMYHUKAIMOHHOU ceTu "NHTepuer", y4eOHO-MEeTOMUECKOe obecrieueHue
CaMOCTOSITENIbHOM paboThl OOyyaroluXcsl MO JUCIHUIUIMHE». 3aJaHusl NPEeOCTaBISIOTCS Ha
MIPOBEPKY B II€YATHOM BHJIE.

PexomeHnanuu no padore ¢ JUTEPATYpOii

[Ipn u3yueHun Kypca y4yeOHOM AMCUUILIMHBI 0cOO0O€ BHHMaHHUE clieyeT oOpaTHTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOJIHUTENBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMUHAPY SBJSETCS TIy00KOe U3y4yeHHUE OCHOBHOM U
JIOTIOJTHUTEIBHOMN JIUTEPATYyPhl, PEKOMEHOBAHHOM 10 TEME 3aHATHS, a TAK)KE IEPBOUCTOUYHUKOB.
[Ipu 3TOM MOJE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTHPOBaTh. KOHCIIEKT 10JKEH OTBEYaTh
TpeM TpeOOBaHUAM: OBITh COJACPXKATEIbHBIM, IO BO3MOXXHOCTH KpaTKUM W MPaBUIBHO
0(pOpMIIEHHBIM.

CopepxaTenbHBIM €T0 CIEAYET CUUTATh B TOM CIIydae, €CIM OH IEPEJAeT BCE OCHOBHBIE
MBICIIM aBTOPOB B IENOCTHOM Buie. W3I0XKHUTH TEKCT KpaTKO — 3TO 3HAYUT TNepenaTh
COJIep’KaHuE KHUTH, CTaTbU B 3HAUUTENIBHON Mepe cBOMMM ciioBamu. lIpu atom cnepyer
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MPUAEPKUBAThCS MpaBUjIa - 3allMChIBaTh MBICIh aBTOpa pabOThl JIUIIL IMOCIE TOTO, Kak OHa
XOpoIIIo TOHATA. B TakoM cirydae mocTaBieHHas 1elib OyAeT AJoCTUTHyTa. L[uTHpoBaTh aBTOpOB
M3y4aeMbIX paboT (¢ 00s3aTeabHON CChIIKOM HAa UCTOYHHK) CIEAYET B TE€X CIydasiX, €CIM Halo
3aMKCHIBATh OYCHDb BAXKHOE ONPE/ICIICHUE WITH MTOJIOKEHHE, 0000IIAIOIIHIA BEIBOI.

Baxxno u BHemntHee oopMIIeHHE KOHCIIEKTa. B ero Hadasne Hajgo ykazath TEMy CEMUHApA,
JaTy HAIMUCaHWsl, HA3BaHUS JINTEPATYPHBIX UCTOYHUKOB, KOTOPBIE OYIyT 3aKOHCTICKTUPOBAHBI.
I'my0Ooxkasi camocrosiTenbHas paboTa HaJl HUIMHU 00€CIIEYHUT YCIEIIHOE YCBOCHUE U3ydaeMOn
JUCIUTUTUHBL.

OgHuM Y3 BaXHEHIIMX CPEICTB CEPhE3HOT0 OBJAJIEHUS TEOpUel  SBISETCS
KOHCHeKmupoeanue nepeoucmo4HuKos.

Jln1st cocTaBiieHusI KOHCIIEKTa PEKOMEH IYeTCsl CHaYaIa MPOYUTaTh paboTy IETMKOM, YTOOBI
YSICHUTB €€ 00U CMBICT U coiepkanue. [Ipu 3ToM MOKHO clienaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIO)KCHHSIX, BBIBOJAX, HAJ0 CTapaThCsi OTJIWYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTEIIEHHOT'0, BHIBO/IBI OT apT'yYMEHTOB U JJ0Ka3aTeNbCTB. Eciu ecTh HeMoHSATHBIE CTI0Ba, HA/I0
B DHIIUKJIONIEIUIECKOM CIIOBApe HANTH, UTO 3TO CIIOBO 0003Ha4YaeT. 3aKOHYHB YTeHHE (maparpada,
TJIaBbl, CTaThU) HAJ0 3a4aTh ce0e BOIPOCHI Takoro poga: B uem riaBHas mbiciab? KakoBbl
OCHOBHBIE 3BEHbs JoOKa3areinbcTBa ee? UTo BeITeKaeT W3 yTBepkaeHuil aBTopa? Kak sto
COTJIACYETCsI C TEM, UTO YK€ 3HAETE O MPOYNTAHHOM U3 IPYTUX UCTOYHUKOB?

SIcHOCTP W OTYETIWMBOCTH  BOCIHPHUSATHS TEKCTAa 3aBUCUT OT MHOTOTO:  OT
COCPEIOTOYEHHOCTH CTYJI€HTa, OT TEXHUKH YTEHHUS, OT HACTOWYMBOCTHU, OT SPKOCTH
BOOOpaKEHUsI, OT TEXHUKH (PUKCUPOBAHUS MPOYUTAHHOTO, HAKOHEII, OT PYIUIIUN — OOIIeH 1 B
KOHKPETHO paccMaTpuBaeMoii podieme.

Pe3ynbrarom nepBoHaYaIbHOTO YTEHHS JOJIKEH OBITh IPOCTON MIAH MeKCcma u YemkKoe
npeocmaenienue 0 HeACHBIX MeCcmax, OTMEUEHHBIX B KHure. llocie mnpeaBapUTENbHOTO
03HAKOMJICHHUSI, TIPH TMOBTOPHOM YTCHHUU CIICYET @blOEUMb OCHOBHBIE MbBICIU ABMOPA U WX
pa3BUTHE B MPOUM3BEACHUM, OOPATUTh BHUMAHUE HA OOOCHOBAHUE OTAEIHHBIX IMOJOXKEHHM, Ha
MeToIbl W (OpPMBI JOKa3aTelIbCTBA, HamOoliee SIpKHE MpUMEphl. B Xoxe 3Tol paboThI
OKOHYATEIIbHO OTOMpaeTcss MaTepuai AJs 3alluCh U OINpEAeNseTcs €€ BUI: MlaH, Me3UCHl,
KOHCheKm.

[Inan 3TO0 KpaTkuii, MOCIeAOBaTENbHBIA MEPEYEHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
MPOYUTAHHOTO B BHJIE TE3MCOB — 3HAYUT BBISBUTH U 3aITUCATh ONMOPHBIE MBICIH TeKcTa. PazHuiia
MEXy IMJAHOM M TE€3UCAMHU 3aKJIIOYaeTCsl B CJIEAYIOIIEM: B IUIAHE MBICIb Ha3bIBaeTcs (CTaBb
BCEr/la BOMPOC: O 4YeM TOBOpPUTCS?), B Te3Ucax — (GopMyiaupyercs — (4TO UMEHHO 00 3TOM
ropoputrca?). 3amuch OMNOPHBIX MBICIEH TEKCTa Ba)XHa, HO TIIOJHOTO MPEICTAaBIECHUA O
MPOYUTAHHOM HAa OCHOBAaHUM TOJIOOHOW 3aIUCH HE COCTaBUIlb. Ba)kKHO OCMBICIHTH, KaK aBTOP
JOKa3bIBa€T CBOIO MBICIIb, KaK YOEXIaeT B HCTHHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAET
KoHcTiekT. dopma 3amucu, Kak MbI YK€ OTMETWIH, YCIOXKHSIETCS B 3aBUCUMOCTH OT LeJei
paboThI: TIaH — 0 4YeM?; TE3UChl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O 4YeM? 4TO UMEHHO? Kak?

KoHcmekT 3TO KpaTkoe TMOcCiea0BaTeNIbHOE H3JI0KEeHHe cojaepxkaHus. OCHOBY ero
COCTABJISIET IIJIaH, TE3UChl M BBIMUCKU. HemocTaTku KOHCIEKTUPOBAHMS: MHOTOCIOBHE,
IUTAPOBAHNE HE OCHOBHBIX, a CBS3YIOIIMX MBICIEH, CTPEMJIEHHE COXPAHUTh CTHIMCTUYECKYIO
CBSI3aHHOCTH TEKCTa B yIIepO ero Joruueckoil crpoiHocTH. [IpucTynarh K KOHCTIEKTHPOBAHHUIO
HEOOXOIUMO TOTJa, KOTJa CJIOKWJIUCh HABBIKM COCTABJICHUS 3allMCH B BUJE Pa3BEPHYTOTO
MOAPOOHOTO IJIaHAa.

dopmMa 3anmucu TPU KOHCIEKTHPOBAHMHM TPeOyeT 0coOO0ro BHUMAHHUS: Ba)XHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, PA3MBIIIJICHUS HAJl TPOYUTAHHBIM, YETKO OTACISIUCH MIPH 3aIUCH.
Pa3zymHee BBIHOCHTH CBOM NMOMETKH Ha IIMPOKHUE TOJISA, 3alMCHIBaTh HA HHUX JOMOJTHHUTEIbHBIC
CIpaBOYHbBIE JJAHHBIC, IOMOTAIOIINE YCBOCHUIO TEKCTA (1aTa COOBITUS, YIIOMSIHYTOTO aBTOPaMHU;
CBEJICHHUS O JINIIC, Ha3BaHHOM B KHHTE;, TOYHOE COjepKaHue TepMmuHa). Eciu KoHcmekTupyeTcs
TEKCT BHYIIUTEIHHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WU WHAS 9acTh KOHCIIEKTA.
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Jlisa ynoGcTBa MOJIB30BaHMSI CBOMMH 3allUCSAMU BaXHO 03arjlaBUTh KPYIMHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20n106ku. ClelyeT NOMHHUTb O HAa3HAYEHWU KPacHOM CTPOKH,
CTPEMUTHCS K 4YeTKOHM Tpaduke 3amucell - ycTynmamu, KOJOHKamH. V3maraTh TjaBHbIE MBICIH
aBTOpa M HX CHUCTEMYy apryMEHTOB - HEOOXOIMMO NPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(POpPMAIUIO,— TaK MPOXOJIUT YSICHEHHE €€ CYTU. MBICIb,
(dpassbl, MOHATHIE B KOHTEKCTE, MOTYT MPHOOpECTH OoJiee MPOCTpaHHOE U3JI0KEeHHE B 3amucu. Ho
TEKCT OpUTHHAJIa CBEPTHIBACTCS, U CTYIEHT, OTpabaThiBas JOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh TJIaBHOE W 0000IIATh OJHOTUITHBIC CYXICHHS, OAHOpoAHbIe ¢akTel. Kpome Toro,
Jienas 3alyucy CBOMMH CJIOBaMU, 000011asi, CTyIeHT YYUTCSl MUCbMEHHOMN peyH.

3HaHue 001Iel CTpaTeruy YTEHUs, TEXHUKU COCTABJICHUE TUIaHA U TE3UCOB ONpEAeIsieT U
TEXHOJIOTUIO KOHCTIEKTUPOBAHUS

e BHuMarenbHO 4YMTaTh TEKCT, MOIMYTHO OTME4Yas HEMOHSTHbIE MeCTa, HE3HAKOMbIE
TEPMUHBI U MIOHATUS. Boitnucame na noasa 3HaueHue OTMEUCHHBIX MMOHSATHIA.

e [Ipy mnepBOM UTEHUM TEKCTa HEOOXOJHWMO COCTaBUTb €ro HpPOCHmOU NJaH,
MOCJIeI0BATEIbHBIN NIEPEYCHh OCHOBHBIX MBICJIEH aBTOpA.

e [Ipy NMOBTOPHOM YTEHHUU TEKCTa BBLACIATH cUCHEMY O0KA3ameabChe OCHOBHBIX
MOJIOKEHUN pabOoTHI aBTOpA.

e 3aKIIOUMTENbHBIA 3Talml paboOThl C TEKCTOM COCTOMT B OCMBICIEHUM paHee
OTMEUYEHHBIX MECT U UX KPAaTKOH MOCIe10BaTENbHOMN 3aKCH.

e [Ipy KOHCHEKTUPOBAHWU HYXHO CTPEMUTBCS GbIPA3UMb MbBICIb AGMOPA CEOUMU
c06amu, 3TO IOMOTaeT 0oJee TIIyO00KOMY YCBOCHHIO TEKCTA.

e B pamkax paboThl HaJ TMEPBOMCTOYHUKOM BaXXEH YMEJIbId omoop uumam.
Heo0xonuMo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKAaTO M3J0XKeHa MbICib. L{lutupoBarts
HEOOXOAUMO T€ CY)KIEHHsI, Hd KOTOpPBIE BIIOCIIEACTBUU BO3MOKHA CCBHUIKA KAaK Ha aBTOPUTETHOE
W3II0’KEHUE MHEHHMSI, BBIBOJIA IO TOMY HJIM HHOMY BOIIPOCY.

KoncnektupoBats 11e51ec000pa3Ho He Ha OTACIILHOM JIUCTE, a B OOIIEH TeTpaau Ha OJHOU
cTpanune nucra. OO60poTHAs CTOPOHA JHUCTa MOXET OBbITh MCIIOJIb30BaHA JUISl JIOMOJHEHUH,
HEOOXOAMMOCTh KOTOPBIX BBUICHUTCS B JajibHeWmieM. [Ipy KOHCIIEKTHPOBAaHUM JIMTEPATYPHI
ClIelyeT OCTaBUTh HIMPOKHE MOJIsI, 4TOOBI 3aIKMCaTh Ha HUX IUIaH KoHcHekTa. [lonst MoryT ObITh
MCIOJIb30BaHbI TAK)KE JIJIS 3aIIMCH CBOMX 3aMEUYaHU, TOMOIHEHUH, BonIpocoB. [Ipu BeICTymIIeHUN
Ha CEMHHAape CTYIEHT MOXET II0JIb30BATbCA CBOMM KOHCIEKTOM ISl LUTHUPOBAaHUSA
MIEpPBOUCTOYHUKA. Bce ydacTHUKM 3aHATHSI BHUMATEIbHO CIYLIAIOT BBICTYIUIEHHUS TOBapHUILEH MO
IpyIIe, OTMEYAlT CHOpPHbIE MM OHIMOOYHBbIE TIOJOXKEHHUS B HHUX, BHOCAT IOMNPAaBKH,
MIPEJICTaBISIOT CBOU PELICHUS 1 000CHOBaHUS 00CYK/1aeMbIX IPOOJIEM.

B koHIIe ceMuHapa, Korjaa npenojaBaTellb 3aHATHsI IOJBOJANUT UTOTH, CTYACHTHI C yUETOM
pEeKOMEHIalui TMpenoiaBareisl U BBICTYIUIGHUH COKYPCHHKOB, JOTOJIHSIOT WM HCIPABIISIOT
CBOM KOHCIIEKTHI.
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6. YueOHasi JuTepaTtypa W pecypcbl HMH(OPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHO
cetn '"'HHTepHer', yueOHO-MeTOaAMYECKOEe oOOecleyeHHE CAMOCTOATEJbHOH PadoThI
o0y4aromuxcs Mo JUCIUNIHHE

6.1. OcHoBHasi IUTEpaTypa.
Hcaesa, O. M. YrpaBieHHE 4eTOBEYCCKMMHU PECYpPCaMH : YUSOHHK U MPAKTUKYM ISl BY30B /
O. M. Hcaesa, E. A. Ilpunoposa. — 2-¢ u3a. — Mocksa : M3garenascro HOpaiit, 2023. — 178 ¢. —
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riatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/512167 (nata obpamenus: 25.06.2023).

Hcaesa, O. M. YupaBieHne epcOHANIOM : YI€OHUK U MPAKTUKYM ISl CPeTHEro MpoecCHOHAIEHOTO
oOpaszosanus / O. M. Ucaesa, E. A. I[IpunopoBa. — 2-¢ uzn. — Mocksa : M3narensctBo FOpaiir,
2023. — 168 ¢. — (IIpodeccuonansHoe oopazoBanue). — ISBN 978-5-534-07215-0. — Tekcr :
aIIeKTpoHHEIH // O6paszoBarenbHas mwiardopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/513169
(mara obpamenus: 25.06.2023).

Anucumos, A. FO. YupasjieHue NepCOHAIOM OPraHU3allny ;| YIeOHUK 11 By30B / A. FO. AHUCHUMOB,
O. A. IlsTaesa, E. I1. I'pabckas. — Mocksa : U3garenscto FOpaiit, 2023. — 278 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-14305-8. — Tekcr : anexkrpoHHbIit / OOpa3oBaTenbHas miaTgopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/519897 (nata obpamienus: 25.06.2023).

Kaszumos, K. I'. YnpapneHre 4eT0OBEYeCKUMHU pecypcamMu: mpodeccnoHambHoe 00yueHre U pa3BUTHE :
yueOHuk 11 By30B / K. I'. KsasumoB. — 2-e u3n., nepepad. u norn. — Mocksa : M3garensctBo FOpaiir,
2023. — 202 c. — (Bwicmiee obpazosanne). — ISBN 978-5-534-09762-7. — TekcT : 371eKTpOHHBIH //
O6pasoBarenbhas miatdopma FOpaiir [caiir]. — URL: https://urait.ru/bcode/516339 (nata obpareHus:
25.06.2023).

Xpyykuii, B. E. Ouenka nepconana. CoanaHcHpoBaHHAsS CHCTeMa ToKazaTenieil : yueOHoe mocodue st
By30B / B. E. Xpynxwuii, P. A. Tonmaues, P. B. Xpynxuii. — 3-e u3a., ucnp. u gon. — Mockea :
WznatensctBo HOpaiit, 2023. — 203 c. — (Briciiee oopazopanue). — ISBN 978-5-534-16777-1. —
Texcrt : anexTponHbIi // ObpazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
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A. P. Capnapsin. — Mocksa : U3patensctBo FOpaiit, 2023. — 378 c. — (Bricee oOpa3oBanue). —
ISBN 978-5-534-00729-9. — Tekcr : anexTponnbiii // OOpa3oBarenbHas miardopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/511033 (nata obparienus: 25.06.2023).

6.2. JlomotHUTEIBHASI JIUTEPATypa
Kysneyos, O. B. Teopus opranu3aiuu : yueOHUK U npaktukym juist By30B / 1O. B. Ky3suernos, E. B. Mensikopa. — 3-
e u31., nepepad. u non. — Mocksa : MznatensctBo HOpaiit, 2023. — 351 c. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-02949-9. — Tekcr : anekTponHbiii // O0pa3oBarenbHas miardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/510680 (mata obpamienus: 25.06.2023).

Upewunckui, B. A. IlnanupoBanue u opranuzanus padoThl CTPYKTYPHOTO NOAPA3AETICHHUS : YIeOHHK IJIsl CPETHETO
npodeccuonansHOro oopaszosanus / B. A. Jlpemunckuii. — Mocksa : UznarensctBo FOpaiit, 2023. — 407 c. —
(ITpoeccuonansroe obpazoBanue). — ISBN 978-5-534-14662-2. — TekcT : anexTponHsiii // O6pazoBarenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/520085 (nata obpamenust: 25.06.2023).

Maniok, B. Y. TIpon3BoaCTBEHHBIM MEHEKMEHT : yueOHHUK [utst By30B / B. M. Maiok. — 2-¢ u3j., ucnp. —
Mocksa : MznatensctBo IOpaiit, 2023. — 249 c. — (Bricee o6pazoBanne). — ISBN 978-5-534-07364-5. — Tekcr
: oeKTpoHHEIH // ObpasoBarensHas miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/514273 (nara
obpamenus: 25.06.2023).
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448 ¢. — (IIpodeccuonansHoe obpazopanue). — ISBN 978-5-9916-8984-7. — TekcT : 371€KTPpOHHBII //
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Kazumos, K. I'. PeIHOK Tpyna u 3aHATOCTh HaceneHus : yueOHuk s By30B / K. I'. KssumoB. — 4-e uzn., nmepepab. u
nor. — Mocksa : M3narenscrBo Opaiit, 2023. — 214 ¢. — (Bericiiee o6pazoBanue). — ISBN 978-5-534-15521-1.
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6.5. UHTepHeT-pecypchl
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nocryma: http://www.hagbergconsulting.com/leadership.html
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[MpoycoB M.T. Uctopus pazsutus koMmauasl [Tekcr] / M.T. IIpoycos // Ceoii 6usnec. - 2005. -
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Xoxiosa // Yupasaenue nepconanom. — dpespans 2005. - Ne 3 (110). — C. 65.

43


http://www.aprait.ru/team_projects/products/komanda/
http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-postroenie-komandyi-3.html
http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-postroenie-komandyi-3.html
http://www.glennparker.com/Products/MeetingExcellence.html
http://www.humanfactors.ru/humanfactors/sitehf.nsf/pages/Team_Building_new
http://www.pandia.ru/text/77/151/6411.php
http://www.axima-consult.ru/stati-04-10-metod-raschet-indeksa-vovl-personala.html
http://hr-ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-podskazkax/
http://hr-ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-podskazkax/
http://hr-ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-podskazkax/

7. MaTrepuajibHO-TeXHUYeCKas 6a3a, HHpoOpPMANIMOHHbIE TEXHOJOTHH, IPOrPaMMHOe
o0ecrnieyenne U MHPOPMAIMOHHBbIE CTIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNEe TUCIUILTIHBI BKIIIOYAET B ce0sI:

- JISKLIIMOHHBIE ayJUTOPUH, OOOPYIOBaHHBIE BUACONPOECKIIMOHHBIM 000PYIOBaHUEM JUIS
IIpEe3EHTAlMM, CPEICTBAMU 3BYKOBOCIIPOU3BEICHMSI, SKPAHOM,;

- TIOMEILEHUs AJIs1 IPOBEICHUSI CEMMHAPCKUX U MIPAKTUYECKUX 3aHATHH, 000pyl0BaHHbIE
yueOHO MebenbIo;

JlucuuiuinHa —JOJDKHA  ObITh  MOJZIEp)KaHA COOTBETCTBYIOIUMMH  JIMIIEH3MOHHBIMU
IPOrPaMMHBIMH ITPOAYKTaMH.

ITporpamMHBIe cpeacTBa obecredeHns: yueOHOro mporecca 10 KHbI BKIIIOYaTh:

- IPOrpaMMBbI ITPE3CHTAUOHHON TPa(UKH;

- TEKCTOBBIE PEJAKTOPBI.

By3 obecrnieunBaeT Kaxaoro odoydaronierocss pabo4nuM MeCTOM B KOMITBIOTEPHOM KJjlacce
B COOTBETCTBHH C 00BEMOM M3y4aeMbIX JUCLHUIUIMH, 00eCIIeYnBaeT BHIXO B ceTh MIHTEpHET.

MatepraibHO-TEXHUYECKOE  OOecleueHrue JUCHUUIUIMHBL A1 OOydaroluxcst C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 3710POBbSl U MHBAJINIOB BKIIIOYAET B ce0s cleayrolee:

- yyeOHbIe ayJUTOPUHU OCHAIIECHBI CIIELUAIbHBIM 000PYJAOBaHUEM U y4E€OHBIMU MECTaMU
C TEXHUYECKUMH CpeACTBaMU OOyueHHMsl s oOOy4arollUXCs C pa3jIMyHbIMH BHJAMHU
OTpaHUYECHUH 310POBBSI;

- yuyeOHas ayauTopusi, B KOTOpOHl 0OyyaroTcsi CTYIEHThl C HapylIEHUEM CiyXa
o0OpyJIoBaHAa KOMIIBIOTEPHON TEXHUKOH, AayIHOTEXHHKOW (aKyCTHYECKHUH YCHWIHTENb W
KOJIOHKH), BHJICOTEXHHUKOH (MyIbTUMEAUHHBIA MPOEKTOp), MYJIbTUMEAUMHON cucteMoi. [lns
o0y4eHHs JUI] C HAPYUICHUSAMHU CIIyXa HCHOJB3YIOTCS MYJIbTUMEIUIHBIC CPEACTBAa U JpyTue
TEXHUYECKHE CPEACTB AJIs MpueMa-nepeaayn yueOHoi nHpopMarum B JOCTYIHBIX (popmax;

- s caa0oBUAAIIMX OOy4YaloIIMXCS B JICKUMOHHBIX M Y4YEOHBIX ayJUTOPHSIX
IPESYCMOTPEH IPOCMOTP YyIaleHHbIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKe WM claijia Ha
9KpaHe) [pH OMOILLIY BUACOYBEINYUTENEH A yIaIeHHOIO IPOCMOTPa;

- JUIsl 00y4aIOUIMXCS C HApYIIEHUSIMU OMOPHO-ABUIaTeIbHOIO anmnapara B JEKIMOHHBIX U
y4eOHBIX ayJUTOPHUAX MPELYCMOTPEHBI CIIENMAIbLHO 000pYy/J0BaHble padoyne MecTa;

- JUIsl KOHTAaKTHOM M CaMOCTOSITEJIbHOM pabOThl HCIOJIb3YETCS MYJIbTUMEIUNHbIE
KOMILJIEKCBI, JIEKTPOHHBIE YUeOHMKH U y4eOHbIe 1MOCOOMs, aJanTHPOBAaHHBIE K OrpaHHUYEHUIM
3/10pOBbs 00yUaOLIUXCSL.

OOyuaromyecs: ¢ OrpaHUYEeHHBIMH BO3MOXKHOCTSIMH 37I0POBbS U UHBAJIUBI, B OTIUYUE OT
OCTaJIbHBIX, UMEIOT CBOU CrielpUIecKre 0COOCHHOCTH BOCIIPUATHUS, MepepaboTKH MaTepHaa,
BBITOJIHEHUS] TPOMEXYTOUHBIX M HUTOrOBBIX (hopM KOHTposisi 3HaHuMH. OHM obecredeHsbl
MEYaTHBIMH U 3JIEKTPOHHBIMU 00pa30BaTEIbHBIMU pecypcamu (IporpaMMbl, Y4eOHUKH, yueOHbIE
nocoOus, MaTepuajbl Ui CaMOCTOSATENbHOW paboThl M T. 1.) B (popMax, aganTUPOBaHHBIX K
OTPaHUYEHUSM HX 3/I0POBBS U BOCTIPUATHS UHPOPMALIUH:

Jlis v ¢ HapyIIEHUs MU 3pEHUs:

- B IEYaTHON (popMe yBETHMUEHHBIM HIPU(TOM,

- B (hopme 2JIeKTPOHHOIO JOKYMEHTA,

Jist mury ¢ HapyIIeHUsIMU ClTyXa, ¢ HapyIISHUsIMU OIIOPHO-/IBUTaTEIbHOTO anmnapara:

- B IeYaTHOM (opme,

- B (hopme 2JIEeKTPOHHOTO JOKYMEHTA.
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Ipuioxenne 1

TEMA: KOMAHJIA KAK OBBEKT YIIPABJIEHUA

3ananue 1. KoHTpobHBIN TECT.
11. CymecTBYIOT 1 pa3anyHsi MEKAY HOHATHAMHI «KOMAH/IA» U «TPyIHa:
H) 1a
K) HET
JI) 9TH MTOHATHUS TOXJIECTBEHHBI
M) 3TH HOHSTHUS UJCHTHYHBI

12. B3zaumoieiicTBUE Ha OCHOBE MPOSBICHUS] MHULIUATUBBI, CBOOObI, IOBEPUU XapaAKTEPHO:
M) JUISI KOMaHIbl
K) ISl TPYTIIBI
JI) KaK JUUI1 KOMaHJIbl, TaK ¥ TPYIIIIbI
M) HE XapaKTEPHO KaK JJII KOMaH/Ibl, TaK U JJIS TPYIIIIbI

13. Hannuue ¢opmalibHOTO pyKOBOJIUTENSA, aAMUHUCTpUpoBaHue. CUIbHBIA PYKOBOJIUTEID C
YETKO ONPEEICHHBIMH, SCHBIMU LIETSIMUA — XapaKTEPHO:
M) JJ1 KOMaHIbI
K) JUIS TPYIIIBI
JI) KaK /11 KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTEPHO KaK JJI1 KOMaH/Ibl, TaK U JJIS TPYIIIIbI

14. [Ipouecc npuHATHA pEelIEHUN IPOUCXOAUT Ha OCHOBE JOBEPHS U B3aUMOBBITOJIbI —
XapaKTEepHO:
M) JIJI1 KOMaH/ b
K) JUISl TPYHIIBI
JI) KaK Ui KOMaH/bl, TaK U TPYIIIbI
M) HE XapaKTepHO Kak JJisi KOMaH/bl, TaK U Ui TPYIIIbI

15. [Ipouiecc KOMMYHUKAIIUK, KOTOPBIA MPOUCXOAUT depe3 (HOpMaIbHOTO PYKOBOAMUTENS C
MTOMOIIBIO CITYKEOHOU MEePENUCKH — XapaKTEPEH:
M) JIJIsI KOMaH/ bl
K) JUIS TPYIIIBI
JI) KaK /11 KOMaH/Ibl, TaK ¥ TPYIIIbI
M) HE XapaKTEPHO KakK I KOMaH/bl, TaK U ISl TPYIIITHI

16. Ctporoe pacripeneneHnue pojeit, 00s3aHHOCTEH, JTODKHOCTEH — XapaKTepHO:
M) JIJIsI KOMaH /bl
K) JUIS TPYIIIBI
JI) KaK JUIsl KOMaH/ibl, TaK U TPYIIIBI
M) HE XapaKTepHO KakK Il KOMaH/Ibl, TaK U JIJIsl TPYIIITbI

17. Yyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB HA Pe3yNbTAT, AKTUBHAS MMO3UIIUS,
JTUYHAsT OTBETCTBEHHOCTh — XapaKTEePHO:
M) JIISI KOMaH/1bl
K) JUIS TPYIIIBI
JI) KaK JJI1 KOMaH/Ibl, TaK ¥ TPYIIIIbI
M) HE XapaKTEPHO KaK I KOMaH/bl, TaK U JJISI TPYIIITHI
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18. Pe3ynbTaThl TpyZa — KOJUIGKTUBHBIE; 3200Ta O pe3yibTaTaxX JAEATEIbHOCTH Ka)XJI0ro WieHa U
KOJUIEKTUBHOE IIPEOJI0JICHHE TPYIHOCTEH, CTOSAIIUX Nepe]l KOJUIEKTUBOM — XapaKTEPHO:
M) JJ1 KOMaHIbI
K) JUIS TPYTIIBI
JI) KaK JUTI1 KOMaH]Ibl, TaK ¥ TPYIIITHI
M) HE XapaKTepHO Kak i KOMaH/bl, TaK U ISl TPYIIIIBI

19. Poct KOMmMETEHIMH, HENPEPHIBHOE COBEPIICHCTBOBAHME, aJalTUBHOCTh, THUOKOCTH,
pacKpbITHE TBOPUECKOTO MOTEHIIMAIA KaXI0T0 — XapaKTepHO:
M) JIJIs KOMaH /bl

K) ISl TPYTIIBI
JI) KaK /11 KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTepHO Kak JJisi KOMaHbl, TaK U JUIsl TPYIIIIbI

20. ITo ycToMYMBOCTH — pacmaaaeTcs MOCie BBHIMOJHEHHUS 3a/1a4H, YIEHbI CBOOOJHO MOTYT
MOKUAATh KOJUIEKTUB — XapaKTEPHO:
M) I KOMaH/IbI

K) JUIS TPYIIIBI
JI) KaK U KOMaHbl, TaK U IPYIIIIbI
M) HE XapaKTEPHO KaK I KOMaH/Abl, TaK U JUIsl TPYIIIbI

3anmanue 2. YCTHBIA Onpoc.

8. llenecooOpa3HOCTb NpUMEHEHHs (BHEAPEHHs) KOMAHJAHOTO MEHEKMEHTa B
COBPEMEHHOW OpraHu3aluu

9. Omnpenenenne «KOMaHIHBIA MEHEIXKMEHT.

10. Komanaabie 3 HexTsl.

11. OcHoBHBIE (PaKTOPBI Pa3BUTHUSL KOMAHIHOTO MEHE)KMEHTA.

12. Ompenenenue copepkaHusl TMOHATUS «KOMaHJa»: IOHATUHHBIN aHaIW3 TEepMHHA
«KOMaHJa».

13. KpuTepuu paznuuuii MeX 1y KOMaHIOH U TPYIITON

14. Ponb koMaH1HON pabOThI B JOCTHXKEHUU OOLIMX OpraHU3allMOHHBIX PE3YJIbTaTOB.

TEMA: ITPOLUECC ®OPMHNPOBAHUA KOMAH/I: OCOBEHHOCTH, BU/IbI,
KOMAH/IHBIE POJIN U OTAIIbI (CTAAWUN)

3ananue 1. KoHTpOnbHBIN TECT.

9. Komanpa, enpio 1eaTeIbHOCTH KOTOPOH SBISIOTCS pa3padoTKa U peamu3alus CTpaTeruu
1 (GopMUpOBaHUE Pa3BUBAIOIIEH CPEIbl — 3TO:
1) pabodast KoMaHaa
€) MPOEKTHas KOMaH1a
*K) yIIpaBJeHYeCKasi KOMaH 1a
3) METakoMaH[a

10.  Kowmanpa, B COCTaB KOTOPOI MOTYT BKIIFOYAThCsl KaK JTUHEWHBIC PYKOBOJIUTENN WA TOTI-
MEHEJDKEPBI, TaK U PSAOBbIE CIIEUAIUCTBI CTPYKTYPHBIX ITOAPA3ACICHUM OPraHU3aluu — 3TO:
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1) pabodast KoMaHaa

€) MPOEKTHas KOMaHaa

’K) yIIpaBJIeHUECKas KOMaHa
3) MeTaKoMaHj1a

11. Komanpa, nenbro AeSITeNbHOCTH KOTOPOM SIBISETCS TOCTHKEHHUE LIEJIEW OpPraHu3aluu B
pamKax pa3paboTaHHOU CTpaTeruu — 3TO:

A) pabouasi KoMaHaa

€) MPOEKTHas KOMaHaa

7K) yIpaBJeHY€ecKas KOMaHaa

3) MeTaKkoMaHja

12. KomaHza, 11eqbI0 AEATeIbHOCTH KOTOPOM ABISETCS peanu3alns MUCCUU U JOITOCPOUYHBIX
LeJIe OpraHu3aluu — 3TO:

x) pabouast KOMaH/a

€) IPOEKTHas KOMaHAa

’K) YIIpaBJI€HYECKasl KOMaH/1a

3) METaKkoMaHJa

13. Ponp yenoBeka B KOMaH €, KOTOPBIA HANPABIISET JKEJIaHMs, MOTHBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aaanTupyeT, oOydaeT MU MOTHUBHPYET IEpCOHal,
perynupyer KOH(DIUKTBI MEXIy KOJUIeTaMH W IOAYMHEHHBIMH, a TAaKXKE PaCHpPOCTPaHSCT
dopmanbHble U HehOpMaiabHbIE IIEHHOCTH, HOPMBI, TPAIUIMN U PUTYyalbl MOBEICHUS —
Ha3bIBACTCS:

H) yIpaBJIeHel]

0) aJIMHHHCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEID

14. Oran koMaHA000pa3zoBaHus 1o J[.A. AmMpPOBY, KOTOPBIN 3aKJIIOYAETCS] BO B3aMMHOM
UHGOPMHUPOBAHUY U aHATTU3E 33/1a4 — Ha3bIBACTCS:

M) ajanTanus

K) IpyIIINpOBaHUE

JI) Koonepanus

M) HOPMUPOBAHHE JIEATEIbHOCTH

15. Drtan komangooOpazoBanus no JI.A. AmmupoBy, Ha KOTOPOM JOCTUIA€TCs BBICIIUMN
YPOBEHb COLMAIbHO-TICUXOJIOTHYECKOM 3peNocTH, OH OTJIMYAeTCs BBICOKMM YPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM M TICUXOJIOTUYECKUM €IHHCTBOM, XapaKTEPHBIM JUIS
KOMaH/IbI — HAa3bIBACTCS:

u) QYHKIIMOHUPOBaHHE

K) IpyIIIHpOBaHUE

JI) Koonepanus

M) HOPMUPOBAHHE AEATEIbHOCTH

16.  BaxHBIM MOMEHTOM IIPH pacHpeIeICHUH POJIeH, IBISETCS TO, UTO:

H) 4Yepe3 KAKOC-TO BpPEMA YUYACTHUKH KOMAHIABI JOJDKHBI MCHATHCA POJIAMH OO TEX IIOP, IMOKa
KK yYACTHUK HE MCIIOJHUT BeCh HAOOp poreit

0) YYaCTHHUKHU KOMaHbl HU B KOCM CJIy4a€ HE JOJIKHBI MCHATLCS POJIIMU

1) KOMaH/IHbIE POJIH PACTIPEAEIISIIOTCSA OANH pa3

P) KaXIpIi BEIOMpAET cebe KOMaHIHYIO POJIb CAMOCTOATEIEHO
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3amanue 2. YCTHBIN ompoc.
15. ®opmupoBaHue KOMaH/IbI KaK MPOLECC
16. IIpakTHueckue miary B mporecce KOMaHAOMOCTPOCHHS
17. IlocnenoBarenbHOCTH pa3pabOTKH LieJeH KOMaH/IbI
18. Ilogxoapl paccMaTpuBalOlIMe CO3JAaHHE KOMaHJI 10 WX BHJAM H©  COCTaBy:
yIpaBlieHUYecKasi KOMaH/a, paboyasi KOMaH/1a, MPOEKTHAsI KOMaH/a, METaKOMaH 12
19. ®akTopsl, BAUIONIME HA paclpeiesieHue posield MeX/1y Y4aCTHUKaMHU KOMaH/Ibl
20. Pacnipenenenue komaHHbIX pojiei o P.M. benouny
21. Pacnipenenenue komanaubix poneit mo T.1HO. bazapos

TEMA: METO/IbI IIOCTPOEHN A KOMAH/] B OPTAHU3ALIMU
3ananue 1. KoHTpoOJbHBIN TECT.

15. KomaHpa, menpio IeaTeIbHOCTH KOTOPOU SBISIOTCS pa3paboTKa U pealin3anusi CTPATEeTHH |
dbopMupoBaHUe pa3BUBAIOLIEH CpEAbl — ITO:
a) paboyast KOMaHIa

€) IpOoeKTHas KOMaHa

“K) yIpaBleHuYecKas KOMaHa

3) METaKkoMaHJa

16. Komanza, B cocTaB KOTOpOi MOTYT BKJIIOYAThCS KaK JMHEHHbIE PYKOBOJAUTEIN WJIH TOII-
MEHEJDKEPBI, TaK U PSOBBIE CIICIUATUCTHI CTPYKTYPHBIX MMOIPA3ACIICHHN OpraHU3aIliy — 3TO:
u) paboyas KOMaHaa
K) IPOEKTHas KOMaH/1a
JI) yrpaBjieHYeCKass KOMaHaa
M) MeTaKkoMaHa

17. KoManza, nenpro 1eATeIbHOCTH KOTOPOH SIBIISETCS JOCTHKEHHUE LEJIel OpraHu3aluu B
pamKax pa3pabOTaHHOW CTpaTeruu — 3TO:
u) paboyas KOMaH/Aa

K) IIPOEKTHAas1 KOMaH/1a

JI) yIpaBieH4YecKasi KOMaHJa

M) METaKOMaHa

18. Komanna, 1ieipio 1esTeIbHOCTH KOTOPOH SBISETCS peain3aliis MUCCUH U JJOJITOCPOTHBIX
Leel opraHu3alu — 3TO:

u) pabouasi KOMaH1a

K) [IPOEKTHAas KOMaH/1a

JI) yrpaBjieHYecKass KOMaHaa

M) MeTaKoMaHa

19.Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOUCXOAUT peau3alus MOTeHI[HaIa THYHOCTH
KaXK/I0T0 WieHa KOMaH Ibl, TIOBBIMIAETCS MPO(eCCHOHATI3M, PACKPBIBAIOTCS TATTAHTHI:

H) MEHEeKepUATTbHBIN

K) JTUYHOCTHBIN
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JI) OpraHU3alMOHHBINA
M) IpyTIIIOBON

20. Ha kakom ypoBHE KOMaHIHBIX IPEUMYINECTB OOCCIEYMBACTCS KOHIICHTpAIUMs Ha
BOIIPOCAX CTPATErMUECKOT0 TUTAHUPOBAHMSI, & TAK)KE TMOBBIIIIACTCS YPOBEHD YIIPABJICHHS Ha OCHOBE
BHE/IPEHUS IIPUHIUIIOB CAMOOPTaHU3aI[MA U CAMOKOHTPOJIS:

M) MEHEHKEpUaTbHbIN

K) JIMYHOCTHBIN

JI) OpraHu3alMOHHBINA

M) IpyIIIOBOM

21. Ha kakoM ypoBHe KOMAaHIHBIX NPEUMYIIECTB MOBHIIIAaeTcs 3(hdexkTuBHOE
B3aUMO/ICHCTBHE BCEX UWICHOB KOMaH/Ibl U pa3IMYHbIX KOMaHIHbIX 00pa30BaHUI:

H) MEHEeKepUATbHBIN

K) JTUYHOCTHBIN

JI) OpraHU3alMOHHBIN

M) rpYIIIOBOM

22. Ha «kakom ypoBHE KOMaHIHBIX MPEUMYIIECTB TMOBbIMIAeTCA 3(PPEeKTUBHOCTH
NESATSIILHOCTH OPTraHU3allii | CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEHKEpUaTbHbIN

K) JTUYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) rPYIIIOBOU

23. Ponrp 4enoBeka B KOMaH/E, KOTOPBIA 3aHMMAETCS aHAIM30M CHIBHBIX W CIAOBIX CTOPOH
OpraHM3alMy M IEPCIEKTUB DPBIHKA, OMNPENENAECT CTPATErMYECKUE HAIPABICHUS Pa3BUTUSA
OpraHM3ally U CTPATErMYECKOE MApTHEPCTBO — HA3bIBACTCS:

M) YIIpaBJICHEL]

K) aAMUHUCTPATOP
JI)OpraHu3aTop

M) PYKOBOJHUTEINb

24. Ponp yenoBeka B KOMaHJ€, KOTOPbII pa3pabaThIBaeT MEPONPUATHUS MO JOCTHXKEHUIO Iieneid,
MPOEKTUPYET BCe OM3HEC-NPOIECCHl, OPTraHMW3allMOHHBIE CTPYKTYpPbI, pelIaeT 3aJadu
pasBUTHS U MOJEPHU3ALMM, IUBEPCHU(PUKAINU, NPOCKTUPYET B3aUMOACHUCTBUE MEXIY
JOJKHOCTSAIMU U TIOJpa3/IeTICHUsIMH, Pa3padaThiBaeT TEXHOJOTMYECKHE HOPMBI U IpaBUIIA,
ofpeieNnseT Npoueypbl KOHTPOJIS 32 UX COOII0IEHUEM — Ha3bIBAeTCS:

H) yIpaBJICHEL]

K) aIMUHHACTPATOP
JI) OpraHu3arop
M) PYKOBOJHTEIb

25. Ponb yenoBeka B KOMaHjE, KOTOPBIA OOECIEUMBACT NIEATEIHHOCTh OPTaHU3AlUU B PEKHME
OecniepeOOMHOTO  (PYHKIIMOHUPOBAHUS, peIIaeT 3aJadyd  O0ecredyeHus, KOHTPOJIS H
nepepacrpeieNieHrs PECypCoB ISl BHIIOTHEHUS MOCTABICHHBIX 33]]a4 — HA3bIBACTCS:

M) yIpaBJIeHEI]

K) aJIMUHHUCTPATOP
J) Opra"u3aTop
M) PYKOBOJUTENb
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26. Ponb yenoBeka B KOMaHJe, KOTOPBIM HampaBiieT KeJaHUsl, MOTUBbI, YMEHHSI, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBisIeT, aJanTUpyeT, oOydaeT W MOTHUBHPYET TIEpPCOHAa,
perynupyer KOH(MIMKTBI MEXAY KOJUIEraMH U IMOJAYMHEHHBIMH, & TaK)Ke paclpoCTpaHseT
dopMmanbHble W HehOpMaTbHBIC IIEHHOCTH, HOPMBI, TPATUIUN WU PUTYalbl MOBEICHUS —
Ha3bIBACTCS:
¢) YIIpaBJICHEI]

T) aJIMUHUCTPATOP
y) OpraHu3sarop
¢) pykoBoauTenb

27. YncneHHOCTh KOMaH bl 3aBUCHUT:
U) OT crieU(UKH BBITIOTHSIEMBIX €10 paboT
K) OT JKEJIaHUs PYKOBOIHUTEIIS
JI) OT KO3 PHUIIHEHTA TEKYy4eCTH KaapOoB
M) OT CPEIHECIIMCOYHON YNCICHHOCTH MPEIIPUATHS

28. KomaH1HBI MEHEPKMEHT IIPEI0JIaraer:

A) ydacTHe padOTHHUKOB B CaMOOpPraHW3allMd W CaMOYIPAaBJIEHUHU, B3aUMHBII KOHTPOJIb,
B3aUMOIIOMOLIb U B3aUMO3aMEHSEMOCTb, SICHOCTb OOLIMX II€HHOCTEH U LeeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, [IOBBIIIAONIYI0 HHINBHIYAIIbHYIO OTBETCTBEHHOCTb 32
pe3ysbTaTel TpyJa, BCEMEPHOE pa3BUTHE W HCIOJIb30BAaHUE HHAMBHUIYAIBHOIO H
IPYIIIOBOTO IOTEHIUAJIOB

€) ydactue paOOTHMKOB BO BHEUIHEM KOHTPOJIE 3@ KOJUIETaMH, BBIIIOJHEHHUE JOJKHOCTHBIX
WHCTPYKUMUN, WHIUBUIYAIBHBIX PACIOPSIKECHUN JIMHEWHOIO PYKOBOAMTEIS, Pa3BUTHE
JIMYHOT'O TPYAOBOTO MOTEHIMAIIA

’K) ydactue pabOTHMKOB B IPOLIECCE MPUHATUS YIPABIECHUYECKUX PEIIEHUN U KOHTPOJE U3
UX UCIOJHEHWEM, BBIIIOJIHEHUE JIOJDKHOCTHBIX MHCTPYKLUMH, WHIMBHIYaJIbHBIX
PacIOpsKEHUM JINHEWHOIO PYKOBOUTENS, PA3BUTHE JIMYHOTO TPYIOBOIO ITOTEHIMAA

3) ydacThe paOOTHHKOB BO BHEUIHEM KOHTPOJIE 3a KOJUIETaMHM, BBINOJIHEHHE JOKHOCTHBIX
MHCTPYKIMH, CaMOCTOATENIbHAs ITOCTAaHOBKA LEJIEH M 3a7Ja4 Ha OCHOBE IPUOPUTETA
JIMYHBIX LEJI€H, pa3BUTHE JIMYHOTO TPYAOBOIO IOTEHIMAIA

3anmanue 2. YCTHBIA OMpocC.
9. Meronsl hopMupoBaHHs KOMaH[ B opranu3anuu rno B.P. Becuuny (1ienu u popmsr)
10. Monens Mapmkepucona-MakKenna
11. Mogaens Anuzecy U.: mocTpoeHNEM CUCTEMBI «IIPABUIILHOT0» MEHEIKMEHTA.
12. Komrutekc MeTo10B KoMaH1000pa3oBanus 1o [Ipuroxuny A.U.

TEMA: BHEJIPEHUE KOMAHJIHOI'O MEHE/DKMEHTA: METOJINKH
JUATHOCTHUKU TPYJJOBOI'O KOJUIEKTHUBA

3ananue 1. KoHTpoOJbHBIN TECT.

9. CoOBOKYNMHOCTb IOCIEIOBATEIbHBIX  YIPABIEHYECKUX JCHCTBHMM W TpaHCIALUA
MPUHIIMIIOB KOMaHAHON pabOThI Ha BCIO TIyOMHY CTPYKTYPHBIX YPOBHEW OpraHHU3aluy,
HampaBlIEHHBIX Ha (OPMHUPOBAHWE W PA3BUTHE y COTPYAHHUKOB HABBHIKOB KOMAaHIHOMN
paboTHI — 3TO:

U) KOMaHIHBIA TPEHUHT

K) TUMOWJTHHT

JI) THMCITUPUT

M) THMCKUJIC
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10. CoBOKYImHOCTH TOCJEIOBATENBHBIX YIPABICHYECKUX ACHCTBHA 1O MOIICPKAHUIO
«KOMaHJHOTO yXa», YKPEIJICHUIO B3aUMOOTHOIIEHUH U CMATYCHUIO KOH(DIMKTHBIX
CUTYaIUH, MO3BOJISIONINX COPMUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIbTYpPY — 3TO:

U) KOMaHJAHBIA TPEHUHT

K) TUMOWJITMHT

JI) TAMCIIUPUT

M) THUMCKUJIC

11. CoBOKYNMHOCTH IMOCJIEIOBATENbHBIX JCHCTBUM, HAIMpPaBICHHBIX HAa TMOCTPOCHUE U
pa3BUTHE KOMaHJ, CIOCOOCTBYIOIIMX JOCTIDKEHHUIO OOIIMX Iefeldl U  CIUIOYEHUIO
repcoHalia — 31o:

M) KOMaH/IHBI TPEHUHT

K) TUMOWJITMHT

JI) TAMCIIUPUT

M) TUMCKUJIC

12. B pamkax THMOWJIJIMHTA Yallle BCETO MPUMEHSETCSl TPEHHHT, KOTOPBIE HAa3bIBACTCS:
1) «BEPEBOYHBIE KypChD)

K) «KaHaTHBIE KypChI»

JI) «HUTOYHBIE KypChD»

M) «KJIyOOYHBIE KypChI»

13. Meton ¢opmMupoBaHHS KOMaHMBI, KOTOPBIH ITO3BOJIIET ONPEAEIUTH OOLIMA ypOBEHBb
B3aMMOOTHOUICHHH (O1aromoiay4us) B TpPyHle M PaHKUPOBATh YICHOB TPYIIBI OT
KaTErOPUH «OTBEPracMbIX» JIO KAaTETOPUHU «3BE3» (JIIOJICH, O3 YIOIINUXCS HAanOOIbIIeH
MOMYJISIPHOCTBIO, CUMIIATHEH B TPYIIE), MOTEHIUAIBHYIO CIHOCOOHOCTh YeJIOBEeKa K
JINJIEPCTBY — HA3bIBAETCA:

u) couuomeTrpuueckuii meton J»x. Mopeno

K) Metouka KOC-2

a) meroauka Q-coprupoBku b.Credancona

M) TecT «/lnarHocTrka MeXIMYHOCTHBIX OTHOIIEeHU» T. Jlupu

14. Meroauka, KOTOpas 3aKJIIOYaeTCsi B ONpPENEJIeHMM IIEeCTh OCHOBHBIX TEHICHIIUM
MOBEICHNUS  YEeJIOBEKa B  pEaJbHOM  IpYyIIE:  3aBUCHUMOCTb, HE3aBUCHUMOCTb,
OOLIMTENBHOCTh, HEOOIIUTENbHOCTh, MPHUHATHE «OOpHOBD» (AKTUBHOE CTpEMIICHUE
y4acTBOBaTh B TPYIIOBOM KM3HM) M u30eraHue «OOpbOBI» (CTpemileHHe YWUTH OT
B3aMMOJICICTBUS, COXPAaHUTh HEUTPAIUTET B CHOpax, KOHQIMKTaX, CKIOHHOCTh K
KOMIIPOMHCCaM) — Ha3bIBAETCS:

H) conomeTpuyeckuit meron k. MopeHo

K) metoauka KOC-2

a) meroauka Q-coprupoBku b.Credancona

M) TecT «/lnarsoctuka MEXINYHOCTHBIX OoTHOIEeHuN» T. JIupn

15. Meroauka, KoTopas JaeT BO3MOXHOCTb BBISIBUTH IOTEHIMAIbHBIX JUACPOB H
JOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOLICHHE YeJIOBEKa K OKPYXKAIOIIUM JIFOSIM 10
21 rpymme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTApPHBIN, ATOMCTUYECKUH, arpecCHBHBIN,
MOJIO3PUTENIbHBIN, TOAYMHIEMbIH, 3aBUCHUMBIN, IPYKEIOOHBINA, aJbTPYHCTUUYECKUN —
Ha3bIBACTC:

u) conuomeTpuueckuii meton k. Mopeno

K) metoauka KOC-2

Ja) metoauka Q-coprupoBku b.Credancona
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M) TecT «/[narHocTuka MEeKIIMYHOCTHBIX OTHOIIEHUN» T. Jlupu

16. KomaHHBIM MEHEKMEHT NPeAIoaraer:

M) ydyacTue pabOTHMKOB B CaMOOpPraHM3allUd M CaMOYIPABJICHUHU, B3aUMHBIH KOHTpPOIb,
B3aUMOIIOMOLIb M B3aUMO3aMEHSEMOCTb, SICHOCTb OOLIMX IIEHHOCTEH M LENeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAOLIYI0 HHINBHIYAIIbHYIO OTBETCTBEHHOCTb 32
pe3ysbTaTel TpyJa, BCEMEPHOE pa3BUTHE W HCIOJIb30BAaHUE HMHAWBHUIYAIBHOIO H
IPYIIIOBOTO IOTCHIUAJIOB

K) y4yacTue paOOTHMKOB BO BHELIHEM KOHTPOJIE 33 KOJIJIETaMH, BBIIOJIHEHUE JOKHOCTHBIX
MHCTPYKUUN, WHIUBUIYAIBHBIX PACIIOPSKEHUN JIMHEMHOIO PYKOBOAMTEI, Pa3BUTHE
JIUYHOI'O TPYAOBOTO MOTEHIMAIIA

JI) ydacTre paOOTHHKOB B IPOIECCE MPHUHATUS YIPABICHYECKHX PEHICHUH M KOHTPOJE W3
UX HCIOJHEHUEM, BBINOJIHEHHE JIOJDKHOCTHBIX MHCTPYKLMH, WHAMBUAYAJIbHBIX
PacIOpsKEHUM JINHEWHOIO PYKOBOIUTENS, PA3BUTHE JIMYHOI'O TPYIOBOIO IIOTEHIMAsa

M) y4actue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJJIETraMH, BBIIIOJIHEHHE JOJKHOCTHBIX
MHCTPYKUMH, CaMOCTOATENbHAs IIOCTAaHOBKA LEJIEH M 3aJa4 Ha OCHOBE IIPUOPUTETA

JIMYHBIX ueneﬁ, Pa3BUTHUC JIMYHOTO TPYAOBOI'O MMOTCHIIUAJIA

3amanue 2. YCTHBIN ompoc.

21. Counomerpuueckuit Meton [Ix. MopeHo.

22. Meronuka KOC-2. AnanTiupoBaHHBIH BapHAHT TECTOBOM METOIUKN Q-COPTHPOBKHU
b.Credancona.

23. Meronuka «BocrpusiTie HHIUBHIOM TPYIIITBD».

24. Tect «J/luarHocTuka MEKIMIHOCTHBIX oTHOIIEHUH» T. Jlupu u npyrue.

25. TumOmaunr (team-building) kak MeTox nocTpoeHust KOMaHI.

26. IToHATHITHBIN aHATN3 TEPMHUHA «TUMOUIIIHHTY.

27. Lenmu TuMOmIauHTa. 331291 TUMOUIIIMHTA.

28. PazBuTre KoMaHIHBIX 3(()EKTOB B TUMOUIIANUTE: CTAAUSI TUMCIIUPUTA U CTaIUS
TUMCKHIJIC.

29. YpoBHU peanu3aiui KOMaHIHBIX KOMaHTHBIX MPEUMYIIECTB.

3amanue 3. BHUMaTENbHO MPOUNUTANTE XapPAKTEPUCTHKU CTAIUIN peannu3aiii TAMOWIIUHTA B
Mpoliecce KOMaH1000pa30BaHUs B COBPEMEHHBIX opraHu3aiusax. Kakue u3 mpeacraBieHHbIX
HIDKE XapaKTEPUCTUK OTHOCATCS K CTaIUM TUMOWJIIMHTA — THMCITUPUT, a KAaKUe K CTaIUH —
THUMCKHUJIC?

XapakTepUCTUKU CTaANN peaanu3alui TUMOUIIINHTA:

M) rapMOHM3aIUs OOIIeN eI OpraHu3aliy C JIUYHBIMU LENSIMH NTepCoHaa

H) MIPUHATHE €AMHOTO KOMAaHJHOTO PEUIEHUS U COIVIACOBAHME €T0 C YIeHAaMU KOMaH/Ibl

0) YCUJIEHHE YCTOMYMBOIO YyBCTBA «MbD»

) IPUHSATUE OTBETCTBEHHOCTH 32 PE3YJIbTAT KOMAH/IbI

P) TOBBIIIEHHE HE(POPMATHLHOTO aBTOPUTETA PYKOBOJICTBA OPTaHU3AIIIN

C) CHTyaHI/IOHHI)IfI noaXxoa K yIIpaBJICHUIO U JIUACPCTBY, U ruOKoe U3MEHEHHUE CTHUIIS
YIIPaBJICHHUS B COOTBETCTBUH C OCOOCHHOCTSIMH 3aj1a4, CTOSIIINX Iepe]] KOMaHI0M

T) KOHCTPYKTHUBHOE B3aMMOJICHCTBHE U CAMOYIIPABIIEHUE BCEX YUaCTHUKOB KOMaH/IbI

y) CO3/IlaHh€ MOTHBAIIMK COBMECTHOM NESATEIbHOCTH, OCHOBAaHHOW HAa B3aWMMHOM JOBEPHH
YJICHOB KOMAaH/IbI

() moHMMaHWE U IPUHATHE UHANBUIYaTbHBIX OCOOCHHOCTEN APYT apyra

X) HalEJIEHHOCTh BCEM KOMaH/Ibl HA KOHEUHBIN pe3yabTaT

II) Pa3BUTHC JTOATIBHOCTH U MPHUBEPIKCHHOCTH YUACTHUKOB KOMaH/bI HCIIAM OpraHu3aliun
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Pa3ButMe KOMaHAHbIX
3¢ ¢PeKTOB B OpraHM3saumm

Team Spirit YPOBHU NOAYNHEHUA Team Skills

YnpaeneH4yeckas
KOoMaHOa ?

Ton-mMeHedXmMeHm

CpedHuli

MeHeOKMeH

Cneuuanucmsi

Psidoeoli nepcoHan

Puc. Craguu peanuzanuu THMOWIIIUHTA

3aﬂaHI/Ie 4, BHuMaTeabHO 03HAKOMBTECH C KeﬁCOM, OTBCTHTC HaA BOIIPOCHI I10 Keﬁcy.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
[NEPCOHAJIOM: IIEPCIIEKTUBbLI BHEJIPEHU A1»

KiroueBbiMu JJIEMEHTaMU YIPABIICHUS MH(}OPMALIMOHHO-TEXHOJIOTHYECKUM
obecnieuennem I'pynner «CTAMII» sBnsioTcs UeHTpamu3amms, (GOPMANM3ALMA M KECTKHMIA
ousHec-noaxoa. Bo Bcex mpeanpusTHsIX co CXOKUMH On3HeC-pYHKUUAMU, BHEAPSIOTCS €MHbIE
CHCTEMBbl W TEXHHYECKHE PELICHMs, YTO MO3BOJSET YHH(PHUIHMPOBATH MPOLECCHl IMOBBICUTDH
YIOPaBIsEMOCTh M OTJady OT BIJIOKEHMH B MH(GOPMAIMOHHO-TEXHOJIOTHYECKOE OOecreueHue
[pymms. 000 «CTAUJI-MHOOPM» feiicTByeT B paMKax IIPOTPAMMbI CTPATErHYECKOTO
passutus [pymsr «CTAWII». BaxHeIM (GaKTOpPOM peanu3aldy MPOrPaMMEl CTPATErHUECKOro
Pa3BHTHSA, 2 3HAYMT OCHOBHEIM HarpasienueM padotsl «CTAMIT-MH®OPM» Ha jaHHOM Talle,
ABIISICTCS CO3/1aHUE M pa3BUTHE HWHTErpupoBaHHON cucteMmbl ympasinenus (MCY) I'pynmsi
«CTAWUJI». PykoBOACTBO yOGEXKIEHO, 4YTO pealu3alus dTOr0 IIPOEKTa  OOECHEUHT
CTaHJapTH3ALMI0 OU3HEC-TIPOLIECCOB U AP PEKTUBHOE YIIPaBICHHE OM3HECOM Ha KOPIIOPATUBHOM
U OTPAaciIeBOM YPOBHE, a TakK€ Ha ypoBHE opranmsauuil I'pynnel. HTerpupoBanHas cucrema
yIpaBJIEHUs,, OCHOBBIBasCb Ha OOBEKTUBHBIX JIAaHHBIX, O00ECHEUUT NPO3PAYHOCTH H
KOHTPOJIMPYEMOCTh JJIs €€ aKIIMOHEPOB U MeHeIKkMeHTa. Takum obpas3oM, pykoBoactso OO0
«CTAUIT-MH®OPM>» HCIBITHIBAET HOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B MPUMEHEHHH TaKUX
METOJIOB YIPABICHHs, KOTOpPbIE MO3BOJAT CUCTEME YIpaBieHUs OBICTPO pearupoBaTh Ha
M3MEHEHUs YCIOBUH BHEIIHEN U BHYTpeHHEU cpelbl. [locTpoeHne Takoil cucTeMbl HEBO3MOKHO
6e3 3¢ (eKTUBHOIO YIPaBICHHUS MEPCOHATIOM, KOTOPbI, HECOMHEHHO, SIBISETCS CTPATEINYECKH
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BAOXHBIM PECYpCOM  OpraHu3alMM, 3aJ0roM €€ YCIeIIHOTO (YHKIMOHHPOBAHUS H
KOHKYPEHTOCIIOCOOHOCTH.

JIpyruMu CI0BaMH, MEpBOCTENEHHOM 3anaueil pykosoactea 000 «CTAWUI-UHOOPM»
BBICTYNIA€T BHEIPEHHE MaKCUMaJbHO 3((EKTUBHBIX CIIOCOOOB BO3ICHCTBUSA Ha IMEPCOHAN C
LENIBI0 00ECTICUEeHUS:

— € OIHOM CTOPOHBI, IIOJIHOTO PACKPBITHS TPYLOBOrO IOTCHIMANA, pealu3aluuu
IpopEeCCHOHANBHBIX ~KaueCTB M JOCTM)KEHUS BBICOKHMX pE3yJbTaTOB  KaXJ0ro
COTPY/JHHKA,

— C Jpyrod — eIOUHCTBA B3IVIIAOB M JACUCTBUN COTPYJHUKOB, CIUIOYEHHOCTH U
IIPUBEP)KEHHOCTH ~ OpraHW3alid, HALEJICHHOCTH Ha  JOCTI)KEHHE JIMYHBIX U
OpPraHMU3aLMOHHBIX LEJIEH.

Jns pemenust 3Toi mepBocTeneHHod 3amaun B 2013 rony B Ammapare ymnpaBieHUs
Anekcannpuiickoro ¢ummaia OO0 «CTAWNJI-MH®OPM» 65110 MPOBEJICHO HCCIICIOBAaHUE
CHUCTEMBI YIIPaBJIEHUS MEPCOHAIIOM C IIENIbI0 BBISBIICHHS TEPCIICKTUB BHEIPEHUS KOMAHIHOTO
MEHeDKMeHTa. VccnenoBanue mpoBOAMIOCh B HECKOJIBKO ITAIOB:

5— 3Tam — aHaJIM3 MECTa U POJIM CHUCTEMBI YIPABJICHHS MEPCOHAIOM B OpraHU3AIMOHHON
CTPYKTYpPE CHCTEMBI YIPaBICHHUs Amnmapara ynpaBlieHusi AJeKCaHApPUHCKOro (dumnana
000 «CTAMJI-UHD®OPMy;

6— stan — aHamu3 kKaapoBod mosmTHKA B OO0 «CTAPUI-HH@OPM», TaKk Kak OHa
pacrpocTpaHsieTcs Ha Bce ero (puimaisl, B TOM YHCie U Ha AJIeKCaHAPUICKIN (ummar.

71— JTall - AHKCETHBIN ompoc, HaInpaBJICHHbIN Ha BBISIBJICHUE
0JIaroNPUATHON/HEOIATONIPUATHONW CPEIbl ISl BHEAPCHHUS KOMAaHIHOTO MEHEKMEHTA, a
HMEHHO:
— YPOBHS COLMAIBHOTO M KYJIbTYPHOTO TBOpYECTBA PYKOBOAUTENEH M HX
MOJYNHEHHBIX

— YpPOBHA HCHOCPCACTBCHHOI'O YYACTHUA B CaMOOpPraHu3alliyd U CaAMOYIIPABJIICHHU HX
COBMECTHOH ACATCIBHOCTH;

— CTCHICHU B3aMMHOI'O KOHTPOJIA, B3AUMOIIOMOIIIN U B3aUMO3aMCHACMOCTH

— SICHOCTH OOIIMX IIeNiell M IIEHHOCTEH, OMpeNeNsiomuX MOBeIeHHE Ka)XJ0ro 4ieHa
KOJIJIEKTHUBA;

— KOJUIEKTUBHOW OTBETCTBEHHOCTU 3a pE3yJbTaTbl M BBICOKYIO 3((EKTUBHOCTH
paboThI, Tak Kak BCE JTO SIBIISETCS ClaraeMbIMH KOMAaHJHOTO MEHEKMEHTa B
CHCTEME YIPaBICHHS MTEPCOHATIOM.

8— sTam — aHKETHBIA ONMpPOC Ha OCHOBE BONpPOCHHKA «[laTojoruu KoMaH1000pa30BaHM»
AW. ITpuroxuna Ass MCCIEIOBAHUS COCTOSHUS YIIPABICHUECKON CPEIbl.
B xone mepBoro stamna uccieIoBaHMs — aHAIN3a OPraHU3AIMOHHON CTPYKTYpPbI CHCTEMBI

yhpaBieHus: ObLJIO BBIABIEHO, YTO B CTPYKType AmnmapaTta ymnpaBieHHUs AJeKCaHAPUNHCKOTO
dumana OO0 «CTAMIJI-MH®OPM» [eHb OTCYTCTBYET CTPYKTYPHOE MOApa3jeleHHe 110
BBIMOJIHEHUIO (YHKIUI ympaBieHus NepcoHaloM. JTo cBsizaHo ¢ TeM, yto B 2010 roxmy
MPOU30IIUIa peopraHu3anus B AmnmnapaTe ynpaBieHus Anekcanjapuiickoro ¢gummama OO0
«CTAUJI-MH®OPM». B cBA3M, C 4YeM HEKOTOphIE CTPYKTYpHBIE MOIpPA3JCICHUsS ObLIA
O00bEIMHEHbI, YaCTh IOJIHOCTBIO YIpa3/JHEHa, a TaKue CTPYKTYpHbIE MOApa3JeNeHHs] Kak
opuandeckas ciayx0a u cimyx0a yrnpaBiieHHs IEPCOHAIOM U MOTUBAIMK TPyZAa ObLIN NEpeAaHbl
B oqumHeHue ronosHoMy oducy 000 «CTANII-MH®OPM».

B camom Ammapare ympaeneHus AjekcaHapumiickoro dumama OOO «CTAMII-
NH®OPM» BBIONHSAIOTCSA JWIIb OTACIbHBIE (YHKIMH TI0 VYIPABJICHHUIO TEPCOHAIOM |
BO3JIOKEHBl OHM Ha CTPYKTYypHOE MozpasjencHue «l'pynma Ienonpous3BOJICTBA U KOHTPOJb
HCTIOJIHEHUSI TIOpYy4YeHUi». JlaHHOE CTPYKTYpHOE MOJpa3/IeICHUE B COJICUCTBUU C
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PYKOBOIUTENSAMU CTPYKTYPHBIX MOJpa3ieieHUil (JMHEHHbIE MEHEIKEphl) OCYIIECTBISET TaKue
(GYHKIIUH KakK:
— HauduclieHue, nepepacuér 3apaOOTHOM IUIAThl U MPEMUPOBAHUS COTPYIHUKOB Armapara
yIIPaBJICHMUS;
— HaYHCIIEHUE COIMANIbHBIX BBIILIAT;
— MOJ PYKOBOJACTBOM YTpaBisitoliero ¢uinana OpraHu3yeT U MPOBOIUT aTTECTAllMOHHBIC
MEPOIPUSATHS 110 OLIEHKE PE3YIbTaTUBHOCTU TPY/A COTPYIHUKOB;
— (GOopMHPYIOT KaJpOBBII pe3epB.

CnenyeT OTMETUTH, YTO BBINOJHEHHE BCEX OJTUX (YHKUUN OCYUIECTBISETCA 10
yKa3aHUSAM M TOJl MPUCTAJIBHBIM HAA30pOM CIIYKObl yIpaBICHHUS NEPCOHAIOM U MOTUBALUU
tpyna romoBHoro odpuca OO0 «CTAMJI-MH®OPM». Bce ocrambHble (GYHKIHH IO
YIIPaBIICHUIO IEPCOHATIOM B AJIEKCaHIAPUHCKOM (hritrasie BHIMOTHAIOTCS CaMUM Y IPABIISIONINM,
€ro 3aMeCTUTENISIMU U PYKOBOAUTEISIMU CTPYKTYPHBIX MOJpa3AeICHII, IMEHHO HAa HUX JIOKUTCS
BCA TSKECTh ITIOBCEAHEBHOIO YIpaBieHUs nepcoHanoM. OHu:

— pachpeaensioT 3aJaHus;

—  COCTaBJISIOT rpaduKu pabOTHI;

— OpraHu3ylT U KOOPAUHHUPYIOT TPY/ UCTIOTHHUTENEH;

— KOHTPOJMPYIOT KaueCTBO BBIIIOJIHEHUS 3aJJaHUM

— pemarT KOH(QIUKTHBIE CUTYAlUU U T.1.
VYuurbiBas M3JI0XKEHHbIE OCOOEHHOCTH CHUCTEMBI YIIPaBJICHUS IIEPCOHAIOM B Ammapare
ynpaieHus: Anekcanapuiickoro ¢gumuara OO0 «CTAVJT-UH®OPM» GbUI clellal BBIBOJ O
TOM, YTO CITy>K0a yIpaBJIeHUsI IEPCOHATIOM ¥ MOTHBALIMU TPYy/Ja OCYLIECTBISETCS CBOHM (DYHKITHH
JTUCTAHIIMOHHO.

Ha BTOpOM 5Tame uccienoBaHus BBIICHHIOCH, YTO OCHOBOW kaapoBoi monutuku OO0
«CTAUI-MHOOPM»  sBisercs IIOCTPOCHUE  CUCTEMBbl  YIIPABJICHUS  IIEPCOHAJIOM,
crumynupytomeid  3G(EeKTUBHBIA  Tpya ~ KaKAOro  pabOTHHKA,  MPEAyCMAaTPHUBAIOIICH
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ysibTaTe paboThl, KaK OTHEJIbHBIX €ro
¢unmnanos, Tak u Bcero O01IecTBa.

KanpoBas momutuka OOmiecTBa BBICTpOEHA TaKUM 00pa3oM, YTOObI oOecrednBaTh
MaKCUMaJbHYI0 THOKOCTh OpraHW3allid, MOJICPKUBATh CIOCOOHOCTh HE TOJBKO OBICTPO
aJanTUPOBATHCS K BHEITHUM M BHYTPEHHUM TpaHChOpMAaIUsM, HO U aKTUBHO WHUIIMUPOBATH U
BHEJPSITh HEOOXOIMMbIE U3MEHEHHUS U POTPECCUBHBIE MHHOBAIINH.

HoBble pabOTHUKM TMONy4yarOT BO3MOXKHOCTh MO3HAKOMUTBCS C PYKOBOJCTBOM
OobmectBa, CoBera MOJOJBIX CIELHUATUCTOB, NPOPCOI03HON opraHuzanuu. /s BHOBb
NPUHATHIX PabOTHUKOB MPOBOJIUTCS OOyYeHHE, B paMKax KOTOPOrO pPYKOBOAWUTEIH H
BBICOKOKBIM(PHUIIMPOBaHHBIE CIIENUATUCTBl OOIecTBa 3HAKOMST HOBBIX KOJIJIET C MOJIMTUKON
OOmiecTBa, €€ IIEHHOCTSMH, CTpaTerreil pa3BUTHS, KOPIOPATUBHBIMH JOKYMEHTaMH, B TOM
yuciie B OOJAaCTH YIpaBJEHUs TEPCOHAJIOM W KOPIOPATUBHON 0O€30MacCHOCTH. 3a MOJIOJIBIMU
CHeIHMaTMCTaMH TpU MOCTYIUICHUH Ha pabOTy 3aKperIsSioTCsS HACTAaBHUKH, KOTOPbIE MOMOTAIOT
OpraHMU30BaTh JEATEIBHOCTh B COOTBETCTBUM C KOPIOPATUBHBIMU TPEOOBAHUSIMHM, IMOJIYUYUTH
HEeoOXOMMBbIE 3HAHMS W HABBIKM. B IENIX COBEpIICHCTBOBAaHUS PaOOTHI MO TMOBBIIMICHUIO
kBauKkanuu M OOYyYEHHIO TNepCcOoHalla IIMPOKO TMPOMATraHAUPYIOTCS U HCIOJIb3YIOTCA
TEXHOJIOTHH JTUCTAHIIMOHHOTO OOYYEHUS U YIIPABICHUS 3HAHUSMHU.

Ha TperbeM »sTame npoBOAMIIOCH BBIOOPOYHOE AaHKETHpOBaHWE. BwiGopouHyro
COBOKYITHOCTb COCTAaBHJIM — PYKOBOJUTENH ATMIapara ynpaBlieHUs AJEKCaHAPUNCKOTO (uimnana
000 «CTAMI-MHOOPM» (ynpaBisiolIii, ero 3aMECTHTEIH H PYKOBOJMTENH CTPYKTYPHBIX
nojpasnenenuii) B komuyectBe 31 pecrnonzeHTa. BpIOOpOUYHYIO COBOKYITHOCTH COCTaBUIIM
PYKOBOJUTENH, TOTOMY, KAK UMEHHO UM M30 JIHS B JIEHb MIPUXOAUTCS OCYUIECTBIIATh (PYHKIIUU 110
YIPABJIEHUIO IEPCOHAIIOM.
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Jlis mpoBeIeHus OIIpoca PECIOHAECHTOB OblIa pa3paboTaHa aHKETa, KOTOpas BKJIIOYala B
ce0ss 24 Bompoca, HANpaBICHHBIX Ha BBISBIEHUE COCTOSHUS (PAKTOPOB, KOTOPBIE SBISIOTCS
3aJI0rOM JUIsl YCIIELIHOT'O BHEIPEHUSI KOMaHJHOTO MEHEPKMEHTA:

6) YpOBHS COLMAIBLHOTO M KYJIBTYPHOI'O TBOPYECTBA PYKOBOAMTEICH U MX MOJYMHEHHBIX;

7) YpOBHS HEIOCPEICTBECHHOT'O YJYaCTHsl B CAMOOPIaHH3A[MU U CAMOYIPABICHHU UX
COBMECTHOM ICATCILHOCTH;

8) cTeneHu B3aMMHOTO KOHTPOJIS, B3aUMOIIOMOIIHM M B3aHMO3aMEHSICMOCTH;

9) scHocTH OOUMX IeJeld W IIGHHOCTEW, ONPEACISIONIMX IOBEACHHE KaXIOro 4YIeHa
KOJIJICKTHBA,

10) KOJUIEKTUBHOM OTBETCTBEHHOCTH 3a PE3YyJIbTAThl U BBICOKYIO 3((EKTHBHOCTh PadOTHI, TaK
Kak Bcé BblmenepedncieHHOEe SBISETCA ClIaraéMbIMH KOMaHIHOTO MEHEKMEHTa B
CHCTEME YIPaBJICHUS EPCOHATIOM.

Heo06xonuMo ~ OTMETUTh, 4YTO  AHKETUPOBAaHHWE PYKOBOAMUTENEH  CTPYKTYpPHBIX
MOJIpa3/IeIeHnii, KOTOpbIE HAXOIATCS B IMOJYMHEHUH TJIABHOTO HMHXEHEpPA W TEPPUTOPHAIBEHO
ylaieHbl OT oduca Anmapara yrpaBieHUs AJEeKCaHJIpUHCKOro Quiauana, TPOBOIUIOCH
JTUCTAHIIMOHHO TYTeM PacChUIKM aHKeT ¢ momolnbio cuctemsl «JIVKHET» (MynbTucepBucHas
TEJIEKOMMYHUKAI[IOHHAS CETh).

JIOMUHHPYIOIIMM ~ KPUTEPUEM  COCTOSIHHS  (PAaKTOPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEeJKMEHTa IPUHUMAIIMCh MHEHHUSI, CY)KJICHHsI, OLIEHKH, pa3jienseMble 0oiee yeM MOJI0BUHON
PECIIOHICHTOB.

AHaNm3 SMIUPHYECKUX JaHHBIX TO3BOJIIII BBISIBUTH CIIETYIONINE (DAKTHI:

Ha Bomnpoc «YewMm, no BameMy MHEHHIO, IPEUMYILIECTBEHHO PYKOBOICTBYIOTCS
coTpyaHukn Puinana npy BBIIOIHEHUN CBOMX JAOJDKHOCTHBIX 00sS3aHHOCTEH?»

B LOMXHOCTHBIMM WHCTPYKUNAMU

O ykazaHusMU HenocpeACTBEHHOTO PYKOBOAUTENS 1
LOMKHOCTHBIMW UHCTPYKLMAMM

H TonbKo YKa3aHuAMU HeNnocpeacTBeHHOro pykosoanuTena

[ co6CTBEHHBIMM NPEACTaBEHNAMN O TOM, KaK criefyeT
BbIMOMHATL CBOM 06A3aHHOCTM

O 3atpyaHsatock 0TBETUTD

NPOUEHTHOe COOTHOLWEeHue

PykoBoauTtenu

Puc. 8. ypOBeHB HEMMOCPCACTBCHHOI'O YUAaCTUA CAMOOPIraHU3alu U CaMOYIIPABJICHUS B
COBMECTHOM NIEATEILHOCTH.

Ha Bompoc, «Kakoli Tun B3aMMOOTHOIIEHUN MPeo0IalaloT CpeAu COTPYIHUKOB
®dunmana?y, pecrioHIeHTHl OTBETHIIN TaK, KaK MPEJCTaBICHO HAa PUCYHKe 9.

56



45 m] npeoﬁnap,arOT OTHOLLEHMA B3anMonomoLin un
40 noaonepxku

O uale BCero Kaxablin 3aHUMaeTca CBOUM
30 Aenom

Inpeoﬁnap,aloT HanpAaxeHHble, HeNPUA3HEHHbIe

npoueHTHoe
COOTHOLUeHue

OTHOLLEHUSI
15
10 H HepefKo BO3HUKAIOT CCOPbI, KOH(NNKTHbIE
5 cuTyauum
o O 3aTpyaHsAoCh OTBETUTH

PykoBogutenu

Puc. 9. YpoBeHb B3aIMHOTO KOHTPOJIS, B3aUMOTIOMOIIM ¥ B3aUMO3aMEHIEMOCTH CPEIIN COTPYJHUKOB.

Ha Bompoc, «Kak Brl cuutaere, pa3nesnstoT JU COTPYAHUKH L€ U LEHHOCTH Ballero
HIPEONpUATHA?», OTBETHI PECIIOHACHTOB PACHIPEAETIHIINCEH CIEAYIOIUM 00pa3oM:

O pa, pasgensioT

d
L

O ckopee pa, uem HeT

W HeT, He pa3gensioT

B 3aTPYAHSAOCH OTBETUTH

NPOLEHTHOEe COOTHOLIeHue

PykoBoautenu

Puc. 9. YpoBeHb CHOCTU U pa3eiieMOCTH OOIIUX HEIeH U IIECHHOCTEH.

Ha Bompoc «Kak o0buHO Bbl pearupyere Ha HWHHLIHMATUBBL, JEJIOBBIE MPEIIOKEHUS
COTPYZIHHUKOB?» OBbUIN IaHBI CIIEILYIOLINE OTBETHI:

30+ [ NposiBnsiio MHTEpEeC 1 NOALEpPXMBalo BCe

nonesHoe Ana aena

d

O vHorAa NposiBNA MHTEpPeC M 0Ka3biBak
noaaepXKy

H co3paato BUAMMOCTb TOrO, YTO MHULMATMBa
noanepxuBaeTcd, HO He peanusyto

H vHALMATMBY NPaKTUYECKN He
noanepXueat

NPOLEHTHOE COOTHOLUEeHne

m} 3aTpyAHACb OTBETUTb

PykoBoauTtenun

Puc. 10. Peakmus pYKOBOI[I/ITeJIeﬁ Ha MHUIIUATUBBI U ITPEIJIOKCHUA COTPYAHUKOB.

Ha Bompoc «Kak gacTto k BaMm mpuxomsaT COTPyIHUKH CO CBOMMHU WHHUIIMATHBAMH, JCITOBBIMHU
MIPEJIOKESHUSIMEA COTPYTHUKOB?» OBLITU TaHBI CIIECTYFOIINE OTBETHI:



60 HuyacTo

O He o4eHb YacTo

M pepko

H 3aTpyaHsaoCh OTBETUTD

NpoueHTHoe
COOTHOLLEHNE

PykoBoauTtenu

Puc. 10. YpoBeHb TBOpUECKOW aKTUBHOCTH U MPOSBICHHUS WHUIIMATUBBI COTPYIHUKAMHU.

Ha Bompoc «Yto, mo Bamemy MHeH#Ht0, Oosbiie Bcero memaet 3G GheKTUBHON padoTe
nepcoHana?y ObUIA OTYYCHBI OTBETHI, KOTOPBIE MPEICTABIICHBI B IMarpaMme Ha pucyHke 11.

40+ O 6onbluoit 06bem pyTUHHOI paboTbl

351 O wnanuwHss 6ymaxHas paboTta
S
z 304 B MHOXECTBO COrfacoBaHui Npu peleHnn NPocTbIX
g ¥ BOMPOCOB
& 251 H HeYeTKOCTb pacnpefeneHns obssaHHocTel mexay
8 COTpyAHVKaMu otaena
o B .
° 20 O cnaboe “cnonb3oBaHWe COBPEMEHHbIX TEXHOOTHi
E
= 154
z O He6naronpuaTHbIE MEXIMYHOCTHbIE OTHOLLEHWS B
=¥ KonnekTuee
2 101
5 H oTcyTCTBYE B3aVIMOMNOMOLLM CPeAi COTPYAHUKOB

Oppyroe

PykoBoguTtenu

Puc.11. Ilpuunnel, memaromue 3¢ pekTrBHOM paboTe nepcoHaa.

Ha uerBepToM sTame — pykoBoautTensiM AmnmapaTa yrpaBiieHUs AJEKCaHAPUNHCKOTO
dumana 000 «CTAUII-MHOOPM» 6bi10 MpeokeHo OTBETHTh Ha BOMPOCHHUK «llaTomoruu
koMmannoobOpaszoBanusi» 1o A.U. Tlpuroxuny, KOTOpbI 1O YyOEKIEHHIO aBTOpa CIEIyeT
IpeaiaraTb pyKOBOAMTEISAM B XOJE€ OPraHU3AllMOHHOW MAarHOCTUKU B TEX CIydasxX, Koraa
HE00XO0AMMO HCCIIEI0BAaTh COCTOSTHUE YIIPaBIEHYECKOH Cpeibl.

Opnaxo Ilpuroxun A.M. mpeaynpexnaer, yTo MOdy4deHHass HHGPOpMaus, MOKET
BbI3BaTh CapKas3M, HalpsHKeHHE, a MHOT/Ia U 00OCTpeHHE OTHOIICHUI MEXIy PYKOBOJCTBOM U
KOJUIEKTUBOM, 3TO CBSA3aHO, MPEXJIE BCETO, C TEM, YTO €CTh PYKOBOJUTENIH, KOTOPbIE COBCEM HE
oracaroTcs YBUAETh Kakoe-InOo HebIaromnoirydue B CBOEH cpeie, OHU CTPEMSTCS ero OOHaXHUTh
U Jake 000CTPUTh, C TEM YTOOBI aKTUBU3UPOBATH MTOUCK UX PELICHUS.

Ilamonocuu komanooobpazosanus no Ilpuzoscumny:

11. «ITaccaxxupsl aBTOOyCa»: KaXA0MY BaXKHO TOJIBKO O€XaTh JO CBOCH OCTAHOBKH, H
HUKOTO HE BOJHYIOT IPOOJIEMBI BOJIUTEIIS.

12. «MBI 1 OH»: OCO3HAHHE IMOYNHECHHBIMU TIYOOKHX Pa3IMYUil HHTEPECOB CBOUX U
PYKOBOJUTEIIS.

13. «OuH Ha T0JIe, OCTANIbHBIC Ha TPHOYHAX»: PYKOBOJIUTENh pabOTaeT 3a Beex,
MOTYMHEHHBIE HAOTIOAI0T, U3PEIKa XJIOMAT U KOMMEHTHPYIOT.

14. «Kaxxnpiit HECceT CBOM YeMojiaH, HO 03 pydek»: OoJbias Harpy3ka 0e3 mpaB 1 pecypcoB.

58



15. «Xop conmcToB»: CHIIbHBIE MPOGECCHOHATBI, HO HE «CIIEThD» MEXIY COOON, HE CKIIOHHBI
K COBMECTHOU paboTe.

16. «CeprnieHTapuii eIMHOMBIIUIEHHUKOB»: paboTaloT B 00lEeM Jeiae Mpu  OCTPOu
KOH(IMKTHOCTH MEXKIY COOOiA.

17. «YBaxaiiTe MeHs, 0€31eTbHUKH, TOMIOOUTE MEHS, TYMHIBI!»: PYKOBOAWTEIh YHUKACT
CBOUX MOJYMHEHHBIX, HO TPEOYeT BBICOKOM JOSIIBHOCTH K ceOe, IMYHOM MPEeJaHHOCTH.

18. «'po3HBIi OTEll W HAmyraHHblE JETU»: PYKOBOJIUTENb HACTOMYMBO BKJIIOYAET
MOJYMHEHHBIX B OOLIC(UPMEHHbIE DEILICHUs, PACIpPABISACH C KAKABIM 3a OLIMOKH,
HEeyJla4yM, OTUIOIIHOCTH.

19. «MHOT0O YMHBIX, MaJIO B3POCIIBIX»: CIIEHUAIUCTHI BEICOKOTO KJacca BO TJIaBE C CHIIBHBIM
pyKoBoauTeNneM H30eraroT MPUHATUS Ha ce0s OTBETCTBEHHOCTH UIMPE HX MPSIMBIX
0053aHHOCTEH, YKIOHSIOTCS OT MHUIMATUB 110 PEUICHUSAM OOIEe(PUPMEHHOTO YPOBHS, BO
BceM mojarasch Ha yuaepa. JIubo o cam cuuraer: "OHM MOJIOALIBI, HO 37€Ch MHE
BHIHEE".

20. «HeratuBHast cenekuusi»: pPYKOBOAHUTENIb HAMEPEHHO MOAOUpAaeT 3aMecTHUTeNeH,
HAYaJIbHUKOB CIYyKO C ypOBHEM HHTEIUICKTa, MPO(PECCHOHANM3MA 3aBEAOMO HIKE
CBOETO.

301 E "Maccaxupbl asTobyca"

O"Mbl 1 oRH"

254
W "OpauH B none, ocTanbHble Ha TpUbyHax"

H "Kaxaplii HeceT cBoii YemopaH, Ho 6e3 pyyek”

154 0O "Xop conuctos"

O "CepneHtapuii €AMHOMbILLNEHHUKOB"
1041

H "YBaxaiiTe MeHsl, 6e3aenbHuKK, nonobute MeHs, Tynuus!"

54 | O"I'po3HbIi OTeL, U HanyraHHble geTn"

NnpoueHTHOe COOTHOLUeHne

O "MHoro yMHbIX, Mano B3pocnbix"

PykoBoauTenu [ "HeratuBHas cenekums

Puc.12. TlpeacraBneHust pyKOBOJUTENEH O CUCTEME YIPABICHUS.

Bormpocsl 1o kelicy:

5. Ha ocHoBe mnpencTaBieHHOTO B Keilice aHaiau3a MecTa M pPOJIM CHUCTEMBl YIIPaBJICHUS
IIEPCOHAJIOM B OPTraHMU3allMOHHOU CTPYKTyp€ CUCTEMBI YIpaBiieHHs Amnmapara
ynpasienus  Anekcauapuiickoro ¢ummana 000  «CTAUJI-MH®OPM»  cuenaiite
OLIGHOYHBIE CYyXJAeHUus 00 3(p(HEeKTUBHOCTHM TakOW OpraHM3allMd CUCTEMBl YIPaBICHUS
nepcoHasioM. Crenaiite BbIBOAB U apryMeHTupyiite ux. IIpemnoxute cBOE BuIeHUE
OpraHM3alMM  CUCTEMBI  YIpaBJIECHHUA NEPCOHAIOM Uil  Ammapara  yIpaBJCHHs
Anexcanapuiickoro ¢umana OO0 «CTANIJI-MH®OPM» u B uenom ans 000 «CTAWNII-
NHDOPM».

6. Ha ocHOBe mpeIcTaBICHHOTO B Kelice onmucaHus KaapoBoi mosmtuku B OO0 «CTAWII-
NH®OPM» caenaiite BBIBOJIBI 10 TOBOAY YCHEIIHOCTH €€ pealIn3aliu ¢ yYeTOM TOT0, KaK
OpraHM30BaHa M BBICTPOEHA CHUCTEMa yIpaBieHUs nepcoHasoM. (CrhenaiTe BBIBOABI U
aprymeHTupyire nx. Ha ocHOBe onmcarenpHbIX XapaKTEPUCTHK KaapoBod nmonutuku OO0
«CTANII-MH®OPM» onpezenuTe eé THIL

7. HWcxond u3 mpencTaBieHHbIX JaHHBIX B JUarpammax keica, cenaiiTe aHaJlu3 U BBIBOJBI IO
COCTOSIHMIO CJIEAYIOLIUX CJIaraéMbIX KOMaHIHOIO MEHEKMEHTA:

— YPOBEHb COLIMAIIBHOTO U KYJIbTYPHOTO TBOPYECTBA PYKOBOJNUTENEH U UX TOAYNHEHHBIX;
— YpOBEHb CaMOOPIraHU3alM1 U CAMOYIPABIEHUN UX COBMECTHOM IEATEIBHOCTH;
— CTEIIEHb B3aUMHOI'0 KOHTPOJIsA, B3aUMOIIOMOIIY U B3aUMO3aMEHAEMOCTH;
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— SICHOCTh OOIIMX IIEJICH U IIEHHOCTEH, ONPEACIISIONINX MTOBECHNE KaKIOTO YWICHA
KOJUIEKTHBA;

— KOJUIGKTHBHOW OTBETCTBEHHOCTH 32 PE3yJIbTaThl U BBICOKYIO 3()PEKTUBHOCTH PabOTHI.

8. Cdopmynupyiite 001l BBIBOA O BO3MOXXHOCTH BHEJIPEHUS KOMAaHIHOIO MEHEKMEHTa B
Arnmapate ynpasnenns Anekcanapuiickoro ¢pumana 000 «CTAUI-MHO®OPMy. Kakue
Ha Bam B3mmin MeponpusATHs HEOOXOOUMMO pealu30BaTh pPYKOBOJACTBY Amnmapara
yhpaBiieHUus] AJIEKCaHIPUHCKOro ¢uinana JUis YCHEIIHOrO0 BHEIPEHUS KOMaHIHOTO
MEHE/UKMEHTa W IIOCTPOEHHUS CUCTEMbI YIpPaBJIEHUS Ha OCHOBE KOMaHAHOH paboThl?
O0ocHyiiTe CBOU NPEIOKEHHUS.

TEMA: PABBUTHUE KOMAHJIHOI'O MEHEJDKMEHTA B POCCUA

3ananue 1. KoHTpOJbHBIN TECT.

6. [IpumeHeHre HOBBIX MOJIXOA0B K opranuzanuu tpyna. O0be1uHeHue B Opuragay pabounx
pasnuuHbIX npodeccuii. [Ipouecc oOyuenus pabounx — ATH XapaKTEPUCTUKU IPUCYILU:

H) apTeisaM

K) CTaXaHOBCKUM Opurajaam

JI) y1apHbIM Opurajgam

M) X03pacyE€THBIM OpHUragam

7. J1oOpoBoibHOCTH y4acTus. braronpusaTHelii ncuxosnornyeckui knumar. CaMOKOHTPOJIb
II0 OTACJIBHBIM AacCIEeKTaM [JEATEIBHOCTH, B TOM 4YHCIE DPACXOJOBAaHUE MAaTEpHAJIOB,
TPYJOBas TUCLUUIUIMHA — 3TU XapaKTEPUCTUKU IPUCYILIN:

H) apTeisaM

K) CTaXaHOBCKUM Opurazaam

JI) yIapHbIM Opurajgam

M) X03pac4€THBIM OpHUTragam

8. ABTOHOMHasE  TPOW3BOJICTBEHHAass  OpraHW3alMs C  [OJHOW  MaTepHalIbHOW
OTBETCTBEHHOCTHIO 3a KOHEYHBIC pEe3yNbTaThl KOJUIEKTUBHOTO Tpyda M HMMYIIECTBO,
KOJIJICKTHBHO BJIAJICIOIAS CPEICTBAMHE ITPOM3BOICTBA — HA3bIBACTCS:

W) apTellb

K) CTaxaHOBCKasi Opurajaa

JI) ynapHas Opurana

M) X03pacueTHas Opuraaa

9. Pabota 1o mNPHHNIWITY CO3/MaHUS KOHEYHOTO MpPOAYKTa. J[0OpOBOIBHOCTH YdYacTHSI.
3akperuieHue 3a Opuranoil o0OpyAOBaHUS, HMHCTPYMEHTa M IPOU3BOJCTBEHHBIX
wionaaeid. CaMoCTOSATENBHOCTh B PELIEHHE Psiia OPraHU3alMOHHBIX U TEXHOJIOTHUECKHUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTHBaIMs O MOOLIPEHHE COKpAIIEHUS 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIIEHUE KAYECTBA MPOIYKIIUU — 3TH XapaKTEPUCTUKU MPUCYILIU:

H) apTeNsIM

K) CTaXaHOBCKUM Opuragam

JI) yIapHbIM Opuragam

M) X03pac4€THBIM OpHUTragam

10. Ba)XxHBIM MOMEHTOM MPH PaCHperEIECHUN POJIEH, SIBISETCS TO, YTO:
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€) uepe3 Kakoe-TO BpeMsl yYaCTHUKU KOMaH bl IOJKHBI MEHATHCS POJISIMU JI0 TE€X TOp, OKa
KaKJbI yYACTHUK HE MCIIOJHUT BeCh HAOOP poieit

T) YYaCTHUKH KOMAaH/]Ibl HU B KOEM CJly4ae He JOJKHBI MEHSIThCS POJISIMU

y) KOMaHJIHbI€ POJIU PaCHpeIeISIFOTCS OJJUH pa3

() kaxx1p1i BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITENIEHO

3ananue 2. YCTHBIA Onpoc.

8. OcCHOBHBIE  TEHJIEHIMHM  pa3BUTUS  KOMAHIHOITO  MEHEIKMEHTa Ha  pBIHKE
YIPaBIEHYECKOrO0 KOHCAITHHTA.

9. Hcropus pa3BUTHS KOMaHIHOTO MEHE)KMEHTA.

10. KonnextuBHBIE (hOPMBI OpraHU3alUU TPYAOBOH aesTenbHOCTH B Poccun: aprenu;
Opurazpl (yrapHble, CTAXaHOBCKHE, X03PAaCUETHBIE).

11. AHanu3 BOCTpeOOBAaHHOCTH TPEHMHIOB IO KOMaH1000pa3zoBaHHIO B Poccuiickoii
denepanuu.

12. Poib kOMaH[ B COBpEMEHHOM MEHE/KMEHTE.

13. Poccwuiickuii pbIHOK KOMaHA000pa30BaHMUsL.

14. Buapl ycayr mo KOMaHA000pa30BaHUIO, MpeajiaraéMble Ha PBIHKE YIPaBICHYECKOTO
KOHcanTuHra B Poccuu.

UTOI'OBBIA TECT MO JUCLHUILIJIMHE

1.KomaHnja, 1eblo AeATeIbHOCTH KOTOPOH SIBJISIOTCS pa3paboTKa M peaau3alys CTpaTeruu
1 GOpMHMPOBAHUE Pa3BUBAIOIIEH Cpeabl — 3TO:
A) pabouast KOMaH/a
€) IPOEKTHas KOMaHAa
7K) YIIpaBJIeHYECcKas KOMaHa
3) METaKkoMaHza

2.COBOKYITHOCTH ITOCIIETOBATEIBHBIX YIIPABICHUYECKUX ACUCTBUI M TPAHCISIINS TIPUHIIAIIOB

KOMaHJIHOW paboThl Ha BCIO TIYyOMHY CTPYKTYpHBIX YpOBHEH OpraHusaliuy,
HaIlpaBJICHHbIX Ha (OPMUPOBAHHWE U PA3BUTHE y COTPYAHHUKOB HABBIKOB KOMaHIHOMN
paboThI — 3TO:

H) KOMaH/IHbIA TPEHUHT

0) TUMOWIJIJTUHT

1) THMCIIUPUT

P) TUMCKHIIC

3. Ha xakoM ypoBHE KOMaHIHBIX MPEHMYIIECTB MOBBIIIaeTcs  d(hdeKkTuBHOE
B3aMMO/ICHCTBHE BCEX YWICHOB KOMaH bl U Pa3IMYHbIX KOMAaHIHBIX 00pa30BaHMil:
H) MEHEKEPHATbHBIN
0) JTUYHOCTHBIN
1) OpraHU3alMOHHbBIN

p) IpyNIOBOi
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4.KomaHza, B cocTaB KOTOPOH MOT'YT BKJIIOYAThCsl KaK JMHEHHBbIE PYKOBOIAMTEIN WMIIM TOIM-
MEHEKEPBI, TaK U PSIOBBIE CIIELUATNCTHI CTPYKTYPHBIX MTOAPA3AEICHUN OpraHU3aui —
3TO:
H) paboyas KOMaHJa
0) NPOEKTHasi KOMaH/a
1) yIipaBjIeHYECKas KOMaHaa
P) MeTakoMaHa

5. COBOKYIHOCTh TMOCJIEAOBATEIIbHBIX YIPABICHYECKUX JEUCTBUH 1O TOJIEPKAHUIO
«KOMaHJHOTO JTyXa», YKPEIUICHUIO B3aUMOOTHOIICHUH U CMSTUYCHUIO KOH(MIMKTHBIX
CUTYaIIHH, MO3BOJISIONINX C(HOPMUPOBATH CHIIBHYIO OPTraHU3aIMOHHYIO KYJIBTYPY — 3TO:

H) KOMaH/JIHBIA TPEHUHT
0) TUMOVUIIMHT

1) TAMCIIUPUT

P) TUMCKUJIC

6. Ha xakom ypoBHE KOMaH/IHBIX IPEUMYILECTB 00eCIeUnBAETCSl KOHIICHTPAIlUS Ha BOMPOCax
CTPATETUYECKOTO TJIAaHUPOBAHMS, a TAK)KE MOBBIIIACTCS YPOBEHb YIPABIICHHUS HA OCHOBE
BHE/IPEHUS [IPUHIUIIOB CAMOOPraHN3al[Md U CAMOKOHTPOJIS:

H) MEHEDKEPUAIIbHBIN
0) JTUYHOCTHBIN
1) OpraHu3alOHHbIN

P) rpyIIoBOMH

7.KomaHna, 1enbo AeATelNbHOCTH KOTOPOHM SIBJISETCS AOCTHXKEHHE Lieleld OopraHu3aluu B
paMKax pa3paboTaHHOW CTpAaTETUH — ATO:
H) paboyas KOMaHJa
0) IIPOEKTHAs KOMaHAa
1) yIIpaBJIeHYECKass KOMaHa
P) MeTakoMaHzaa

8.KomaHnna, 1enbio 1eATeNbHOCTH KOTOPOH SBISETCS peanu3alisi MUCCUU U JOJITOCPOYHBIX
LeJiel opraHu3anuu — 3TO:
H) pabouas KoMaH/1a
0) NPOEKTHAs KOMaHAa
1) yIIpaBJIeHYECKass KOMaH/a
pP) MeTakoMaHzaa

9. COBOKYITHOCTB TOCIIEIOBATEIbHBIX ACWCTBHUI, HAIIPABICHHBIX HA TIOCTPOCHUE U Pa3BUTHE
KOMaHJI, CIOCOOCTBYIOLIUX TOCTHKEHUIO OOIIMX 11eJIed U CIJIOYEHHIO IIEpCoHaa — 3TO:
H) KOMaHIHbIN TPEHUHT
0) TUMOVUIIHHT
1) THMCIIUPUT
P) TUMCKUIIC

10. Ha xakoM ypoBHE KOMAaHIHBIX MPEHMYIIECTB MPOUCXOAMT peanu3als MOTECHIUaIa
JTUYHOCTH KKJIOTO WI€HAa KOMaH/bI, TOBBIMIACTCA MPOPECCHOHAIN3M, PACKPBIBAIOTCS
TaJaHThI:

H) MEHEDKEPHUATbHBIN
0) JIMYHOCTHBIN
1) OpraHU3alMOHHbBIN

P) IpyNIoOBOi
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11. OcoOyto poib B mpoliecce KOMaH1000pa30BaHMsI UTPACT:
1) TPYIOBOM KOJIJICKTHUB
e) MacuTad opraHu3anuu
%K) pYKOBOJIUTEIIb
3) npodcoro3

12.Ha kakoM ypoBHE KOMaHJHBIX HPEUMYLIECTB MOBHIIIACTCS  3PPEKTUBHOCTH
JesITeIbHOCTH OPraHU3alMl U CTAaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEeKepUaATbHBIN
0) JTUYHOCTHBII
1) OpraHu3allMOHHBIN

p) rpynmnoBoi

13. Ponb yenoBeka B KOMaHI€, KOTOPBIA 3aHUMAETCSl aHAJIU30M CHJIBHBIX U CIA0bIX CTOPOH
OpraHu3aIliy U MEePCIEKTUB PHIHKA, OMPEACIIAECT CTPATErHYeCKUe HAIIPABICHUS Pa3BUTHUS
OpraHM3alliy U CTPATErHuecKoe MapTHEPCTBO — HA3BIBACTCS:

H) YIpaBIICHEI

0) aJIMUHUCTPATOP
1) OpraHu3aTop

P) PYKOBOJIUTEIb

14. Ponp yenoBeka B KOMaHJE, KOTOPBIH pa3pabaThiBaeT MEPONPUATHS IO JOCTHXKEHUIO
Leel, MPOEKTHPYET BCce OW3HEC-TIPOLIECCHhl, OPraHU3alMOHHbIE CTPYKTYpbI, pELIacT
3aJjaud pa3BUTHS U MOJIEPHU3ALMUH, AUBEPCU(PUKALNYU, NPOEKTUPYET B3aMMOJAEHCTBHE
MEXy JOJDKHOCTSIMUM U MOAPA3/IeICHUSIMH, pa3padaThIBA€T TEXHOJIOTMUYECKHE HOPMbBI U
IpaBUiIa, ONIpeseNsIeT NPOLEIypbl KOHTPOJIS 32 UX COOJIIOJICHUEM — Ha3bIBACTCS:

H) yIIpaBJIEHeL

0) aIMUHUCTPATOP

I1) OpraHu3aTop

P) PYKOBOIUTEIb

15. Ponp yenoBeka B KOMaHZe, KOTOPbIM OOECIEeYMBAET JAESATEIbHOCTh OpraHu3allid B
pexxume Oecriepe0oiHOro (PyHKIMOHUPOBAHUS, pelIaeT 3ajjauu 00ecredeHus, KOHTPOJIs
U TiepepacipeiesieHus] pecypCcoB /ISl BBIIOJIHEHUSI TOCTABJIEHHBIX 3aJ]a4 — Ha3bIBAETCH:

H) yIpaBJI€HEeL]

0) aIMUHUCTPATOP

1) OpraHu3aTop

P) PYKOBOIUTEID

16. Ponp denoBeka B KOMaHJE, KOTOPBIM HANpaBiseT JKENAHWS, MOTHBBI, YMEHUS,
BO3MOKHOCTH T€pCOHAalIa, OTOMPAET, pacCTaBiseT, aAalNTUPYeT, 00y4yaeT U MOTUBUPYET
MEepPCOHAN, PEryaupyeT KOHQIMKTBI MEXIy KOJUIeTaMd M TOAYMHEHHBIMHM, a TaKXKe
pacripocTpaHsier ¢opMmaibHble U He(OpMalbHbIE ILIEHHOCTH, HOPMBI, TPAAMLIUU U
pUTYyasbl HOBEIEHUS — Ha3bIBAETCH:

X) yIpaBJ€Hel

1) aIMUHUCTPATOP

4) OpraHu3aTop

1) pPYKOBOJAUTEID

17. B paMkax TUMOMIIAMHTA Yallle BCETO MPUMEHSIETCS TPEHUHT, KOTOPhIE Ha3bIBAETCS:
H) «BEPEBOYHBIE KYPChI»
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0) «KaHaTHBIE KYpPChI»
1) «HUTOYHBIE KYpPCBI»
P) «Ki1yOOUHBIE KypCh»

18. Meton ¢dopmupoBaHusi KOMaHAbI, KOTOPBIM IO3BOJSET ONPENCIUTh OOIIMKA YPOBEHb
B3aMMOOTHOLICHHH (Onaromoiy4usi) B Tpyldne U pPaHXKUPOBATh YICHOB TPYIIBI OT
KaTEerOpUH «OTBEPracMbIX» IO KATETOPUU «3BE3» (JIIOJICH, MOTB3YIOIINUXCS HAanOOIbIIei
MOMYJISIPHOCTBbIO, CUMIIATHEH B TPYIIE), MOTEHIUAIbHYI0 CIHOCOOHOCTh 4eJIOBeKa K
JTUJEPCTBY — HA3bIBACTCS:

H) coruoMerpuueckuid meron JIx. Mopeno

0) metonuka KOC-2

) metoauka Q-coptupoBku b.Ctedancona

p) TecT «/lnarHocTuka MEXKIMYHOCTHBIX OTHOLIEHU» T. Jlupu

19. Meroauka, KOTOpas TIO3BOJSET BBISIBUTH KOMMYHUKATHBHBIC U OPraHU3aTOPCKHE
CHOCOOHOCTH YJIEHOB TPYIIIBI — HA3bIBACTCS:

n) counomMerpuueckuid meton x. Mopeno

e) meroguka KOC-2

sk)Metoauka Q-coprupoBku b.Credancona

3) TecT «JluarHoCcTuKa MEXIMYHOCTHBIX OTHOLIECHUI» T. JIupu

20. MeTtoauka, KOTOpasi 3aKkJIIOYaeTcsi B OMNpPENeJCHHH IIeCTh OCHOBHBIX TEHJICHIIHIA
MOBE/ICHHUSA  YeJIOBEKa B  peajbHOW  TIpylme: 3aBUCUMOCTb, HE3aBUCUMOCTb,
OOIIUTENBHOCTh, HEOOIIUTENbHOCTh, MPHUHITHE «OOpPHOBI» (AKTUBHOE CTpEMIICHUE
y4acTBOBaTh B TPYIIIOBOM JKU3HM) U u30eraHue «OopbObD» (CTpeMieHHE YHTH OT
B3aMMO/JICHCTBUS, COXPAaHUTh HEUTPATUTET B CHOpaX, KOH(IMKTaX, CKIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

H) counoMerpuueckuit Mmeroa [x. Mopeno

0) metoauka KOC-2

n) metouka Q-copruporku b.Credancona

p) TecT «/lnarHocTrka MEeKIMYHOCTHBIX OTHOUIEHU» T. JInpu

21. Meronuka, KOTOpas [Ja€T BO3MOXHOCTh BBISBHTH ITOTCHIHAIBHBIX JIAJCPOB U
JOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOLIEHHE YeJIOBEKa K OKPYXKAIOIIUM JIFOSIM T10
21 rpymme, cBeleHHBIM B 8 OJOKOB: aBTOPUTApPHBINA, ATOMCTUYECKUH, arpecCUBHBIN,

MOJIO3PUTENIbHBIN, TOAYMHIEMbIH, 3aBUCHUMBIH, IpPYKENOOHBINH, aTbTPyHCTUUYECKUN —
Ha3bIBACTCS:

H) conmomeTpuyeckuit Mmeron k. MopeHno

0) metonuka KOC-2

n) metojnka Q-coptupoBku b.Credancona

p) TecT «/lnarHocTrka MEeKIMYHOCTHBIX OTHOLIEHU» T. Jlupu

22. CymiecTBYIOT JIM Pa3InYHsi MEX Ty TIOHATHSIMH «KOMaH/Ia» U «TPYIIIay:
H) J1a

0) HET

1) 9TH MTOHATHUS TOXJIECTBEHHBI

P) OTH TIOHATHUS HICHTUIHBI

23. B3anmo/ieiicTBie Ha OCHOBE MPOSIBIICHHUSI MHUITUATHBBI, CBOOO/IBI, TOBEPUU XapaKTEPHO:
H) /ISl KOMaH/IbI
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0) IS TPYIIIBI
1) KaK JJIsi KOMaH/Ibl, TaK ¥ TPYIIIIbI

p) HE XapaKTEPHO KaK I KOMaH/bl, TaK U JJIA I'PYIIIIbI

24. Hanmuuue GhopManbHOTO PYKOBOAMTENS, aIMUHUCTpUpOBaHue. CHIIBHBIA PyKOBOIUTEID C
YETKO OINPEICICHHBIMH, ICHBIMU LEISIMU — XapaKTEPHO:

H) JIJIT KOMaHIbI

0) JUIsl TPYIIIBI

) KaK JiJIs1 KOMaH/Ibl, TaK ¥ TPYIIITHI

P) HE XapaKTEepHO KakK JJIsl KOMAH/bl, TaK U JJIsl TPYIIIIbI

25. [Iponiecc MpUHATHUS PEIICHUN MPOUCXOAUT HA OCHOBE JIOBEPUS U B3aUMOBBITOJIBI —
XapaKkTepHO:

H) JUISl KOMaH/IbI

0) ISl TPYTIIBI

1) KaK J1JIs1 KOMaH/Ibl, TaK ¥ TPYIIIIbI

P) HE XapaKTEepHO KakK JJIsl KOMAHbI, TAK U JJIsl TPYIIITHI

26. [Ipouiecc KOMMYHHUKAIIUU, KOTOPBIH MPOUCXOIUT uepe3 (POpMaIbHOTO PYKOBOJIUTENS C
MTOMOIIIBIO CITY)KEOHOH IMEePENICKH — XapaKTepeH:

H) JIJIT KOMaHbI

0) IS TPYIIIBI

1) KaK Ui KOMaH/bl, TaK U TPYIIIbI

P) HE XapaKTEePHO KaK ISl KOMAHbI, TaK U JJIsl TPYIIIIBI

27. Ctporoe pacrmpeneseHie pojieid, 00s13aHHOCTEH, TOIKHOCTEH — XapaKTEPHO:
H) JIJI1 KOMaHbI
0) IS TPYIIIBI
1) KaK JUIsl KOMaH[Ibl, TaK U TPYIIIBI
P) HE XapaKTEePHO KaK JUIs KOMAaH/IbI, TaK U IS TPYIIIIBI

28. Yuactue B paboTe Ha OCHOBE HAIIEIEGHHOCTH BCEX YJICHOB Ha pe3y/ibTaT, aKTHBHAsS
TTO3UIIMS, TUYHAS OTBETCTBEHHOCTH — XapaKTEPHO:

H) /ISl KOMaH/Ibl

0) IS TPYIIIBI

1) KaK JJ11 KOMaH/Ibl, TaK W TPYIIIIbI

P) HE XapaKTEePHO KakK JJIsl KOMAH/bI, TaK U JIJIsl TPYTIITHI

29. Pe3ynbrarhl Tpyaa — KOJUICKTHBHBIC; 3a00Ta O pe3ysibTaTax JEATEeIbHOCTH KaXKJIOTO
Yj€Ha M KOJUIEKTHUBHOE MPEOJIOJICHUE TPYAHOCTEH, CTOSIIMX Meped KOJJIEKTUBOM —
XapaKTepHO:

H) JJ1s1 KOMaH bl

0) JUIsl TPYIIIBI

1) KaK JJ11 KOMaH/Ibl, TaK ¥ TPYIIIIbI

P) HE XapaKTEepHO KakK JIJIsl KOMAHbI, TaK U JJIsl TPYIIITHI

30. PocT xoMIeTeHIINI, HEMPEePBIBHOE COBEPIIICHCTBOBAHNE, aJalITHBHOCTh, THOKOCTH,
PACKpBITHE TBOPUYECKOTO MOTEHIIHAJA KaXK0TO — XapaKTEPHO:
H) JJ1s1 KOMaH bl
0) JUIsl TPYIIIBI
1) KaK JIJIs1 KOMaHIbI, TaK U TPYIIIBI
P) HE XapaKTEepHO KakK JJIsl KOMaHbl, TaK U JJIsl TPYTIIIbI
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31. 1o ycTOMYMBOCTH — pacmagaeTcsl MOCe BBHIOTHEHUS 3aJla4yM, YWICHBI CBOOOJHO MOTYT
MMOKHU/IaTh KOJUICKTUB — XapaKTEPHO:
H) JUISl KOMaH/IbI
0) JUIs TPYIIIBI
) KaK JUI1 KOMaHbl, TAK U TPYIIITBI
P) HE XapaKTEepHO KakK ISl KOMAH/bI, TaK U VISl TPYIIITHI

32. KoMaHAHbII MEHEKMEHT MpeAIoaraer:

H) ydacTHe pabOTHHUKOB B CaMOOPraHHW3aIlMM M CaMOYIPaBJICHUH, B3aUMHBIA KOHTPOIIb,
B3aMMOIIOMOLIb M B3aMMO3aMEHAEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH M LeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, [IOBBIIIAOLIYI0 HHINBUIYAIbHYIO OTBETCTBEHHOCTD 34
pe3ysbTaTel TpyJa, BCEMEPHOE pa3BUTHE W HCIOJIb30BaHWE HMHAWBHUIYAIBHOIO H
IPYIIIOBOTO IOTCHIUAJIOB

0) ydactue paOOTHHKOB BO BHELIHEM KOHTPOJIE 3@ KOJJIETaMH, BBIITOJIHEHHUE JI0JIKHOCTHBIX
MHCTPYKUUN, WHIUBUIYAIBHBIX PACIOPSIKECHUN JIMHEWHOIO PYKOBOAMTEIS, Pa3BUTHE
JIMYHOT'O TPYAOBOTO MOTEHIMAJIA

1) yyacTue pabOTHUKOB B MPOLIECCe MPUHATHUS YIPABICHYECKUX PELICHUH M KOHTPOJIE U3
UX UCIOJHEHUEM, BBIIOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUMH, WHAWBUAYAJIBHBIX
PacIOpsKEHUM JINHEWHOIO PYKOBOIUTENS, PA3BUTHE JIMYHOTO TPYIOBOIO ITOTEHIAA

P) ydacTHe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMHU, BBIIOJIHEHUE JOKHOCTHBIX
MHCTPYKUMH, CaMOCTOATENbHAs IIOCTAaHOBKA LEJIEH M 3aJa4 Ha OCHOBE IPUOPUTETA
JIMYHBIX LEJIEeH, pa3BUTUE JIMYHOIO TPYAOBOTO MOTEHIMAIA

33. UnciieHHOCTh KOMaH bl 3aBUCHT:

H) OT crenu(UKH BHITOIHACMBIX €10 paboT

0) OT XKEJIaHUS PYKOBOJUTENS

1) OT KO3 PHIIMEHTA TEKYIECTH KaJIPOB

P) OT CPEAHECITUCOYHON YUCIIEHHOCTH MPEITPUSTHS

34. Otan xkomaHaooOpazoBaHus 1mo J[.A. AImUpPOBY, KOTOPBIH 3aKIOYAETCSl BO B3aUMHOM
MH(OPMHUPOBAHUM U aHAJIM3E 3a/1a4 — HA3bIBACTCSL:
H) aJanTaius
0) TPYNIUPOBAHKE
1) KOONEpaLus
P) HOPMUPOBaHHE JESATEIbHOCTH

35. Oran komaHgooOpa3oBanuss 1Mo J[.A. AmmpoBy, Ha KOTOPOM JIOCTHUTAETCS BBICIIAN
YPOBEHb COLMATIBHO-TICUXOJIOIMYECKON 3peJIOCTH, OH OTJIMYAETCSl BBICOKUM YPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM M TMICUXOJIOIMYECKHM €JUHCTBOM, XapaKTE€PHBIM
JUTSt KOMaH]Ibl — HAa3bIBACTCS:

H) (YHKIIMOHUPOBaHUE

0) rpyNIMpOBaHUE

1) KooTiepanus

P) HOPMHUPOBAHHUE JIEATEIILHOCTH

36. BaxHbIM MOMEHTOM TP pacrpeie]IeHUn poJieH, SBIseTCs TO, UTO:
X) uepe3 Kakoe-TO BpeMsl YYaCTHUKU KOMaH]Ibl IOJKHBI MEHATHCS POJISIMH JI0 TE€X TOp, OKa
KaX/IbIil yUaCTHUK HE UCIIOJIHUT Bech Habop posieit
1) y9aCTHUKHU KOMaH/bl HU B KOEM CJIy4ae He JI0JKHBI MEHSATHCS POJISIMU
Y) KOMaH/HBIE POJIM PACIPEEIISIOTCS OJUH pa3
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II)KaX/IbIi BBIOUpaeT cebe KOMaHAHYIO POJIb CAMOCTOSATEIHHO

37. ABTOHOMHasi ~ NPOM3BOJCTBEHHAas  OpraHu3alus €  IOJHOM  MaTepHaJbHOMN
OTBETCTBEHHOCTHIO 33 KOHEYHBIC PE3yNbTaThbl KOJUIEKTUBHOTO TpyJda M HMYLIECTBO,
KOJIJIEKTUBHO BJIAJICIOILAs CPEICTBAMH ITPOU3BOCTBA — HA3bIBAETCS:

H) apTeib

0) cTaxaHOBCKas Opuraja
1) yaapHas Opuraja

P) x03pacueTHas Opuraga

38.Pabora mo MNPUHIMIY CO3JaHUA KOHEYHOrO MpoAykKTa. JloOpOBONBHOCTH y4acTHsl.
3akpersieHue 3a Opurasoil 0o0OpYIOBaHWS, WHCTPYMEHTa U IPOU3BOJCTBEHHBIX
wionaaend. CaMoCTOSATENBHOCTh B PEUICHHE Psia OPraHU3alMOHHBIX U TEXHOJIOTHUYECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTuBaIus O IOOUIPEHHE COKpAIICHUS 3aTpaTr Ha
MIPOM3BOJICTBO U MOBBIIICHUE KAYECTBA MPOIYKIIUU — ITH XapaKTEPUCTUKU MPUCYILIU:

H) apTeisM

0) cTaxaHOBCKHUM Opuragam

1) yAapHBIM Opuraaam

P) X03pacu€THBIM Opuragam

39. 1oOpoBoIbHOCT ydacTHsl. biaronpuarHeiii ncuxonorndeckuid kimmar. CaMOKOHTPOJIb
II0 OTACIBHBIM AacCIEeKTaM [JEATEIBHOCTH, B TOM 4YHCIE DPACXOJOBAaHUE MAaTEpHAJIOB,
TPyZIOBast TUCUUIUINHA — 3TH XapAKTEPUCTUKH TPUCYILHN:

H) apTessiM

0) cTaxaHOBCKHUM Opuragam

1) ylapHbIM Opuragam

P) X03pacu€THbIM Opuraiam

40. IlpumeHeHne HOBBIX TIOJIXO/IOB K Oopranu3anmu Tpyna. O0benuHenne B Opuraay padbounx
pasnuuHbIX npodeccuit. [Iporecc o0yueHust pabouux — 3TH XapaKTePUCTHKH MTPUCYILH:
H) apTessaM
0) CTaxaHOBCKHUM OpHragam
1) ylapHbIM Opuragam
P) X03pacu€THBIM Opuragam

BOHpOCLI K 5K3aMCHY:

1. IlenecooOpa3HOCTh NpPUMEHEHUs (BHEAPEHMs) KOMAHIHOTO MEHEKMEHTa B
COBPEMEHHOM OpraHu3aluu

Omnpenenenne «KOMaHIHBIA MEHEPKMEHT.

Komannsie 3¢ hexTsl.

OcHoBHBIE (PaKTOPHI pa3BUTHS KOMAaHIHOTO MEHEKMEHTA.

ok own

OnpeneneHue conep:KaHMsl MOHATHS «KOMaHAa»: IOHATUHWHBIM aHaau3 TEpMHUHA
«KOMaHZa.
Kputepun paznnuuii Mexay KOMaHI0M U IpynIon

o

7. Ponb KOMaHTHOM pa60TBI B JOCTHXKXCHHNU O6IJ_II/IX OpTraHHU3allMOHHBIX PE3YJIbTATOB.
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10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
217.

28.
29.
30.

®opMupoBaHUE KOMaH bl KaK IIPOLECC

[IpakTryeckue mary B mpouecce KOMaHOIOCTPOEHUS

[TocnenoBarenbHOCTh Pa3padOTKH LiEIEH KOMaHIbI

[Tonxonel paccmaTpuBamIlMe CO3JaHME KOMaHJ IO HMX BHJAM U  COCTaBy:
yhpaBlieHYecKas KOMaH/a, paboyasi KOMaH/1a, MPOeKTHAas KOMaH/1a, METaKOMaH/1a
@DakTOpBbl, BAUSIOLUIUE HA PaCIpele]ICHUE POJICH MEXK Y yUaCTHUKAMU KOMaH 1bl
Pacnpenenenne komanaHbIX podeii mo P.M. benbuny

Pacnpenenenune komanansix posieit mo T.FHO. bazapos

Metoasl hopmupoBanusi KoManj B opranuzauuu o B.P. Becuuny (uenu u popmbi)
Mogens Mapaxepucona-MakKenna

Mopenb Anuzecy U.: mocTpoeHrEM CUCTEMBI «IIPaBUIBHOT0» MEHEIKMEHTA.
Komrmuiekc MeTo0B KoMaH000pa3oBanus 1o [Ipuroxuny A..
Counomerpudeckuit meron Ix. MopeHo.

Metoauka KOC-2. AnantupoBaHHBII BapuaHT TECTOBOM METOAUKH Q-COPTUPOBKHU
b.Credancona.

Meronuka «BocnpusTrie UHIUBUIOM TPYIIIIBD».

Tect «/InarHocTrka MEXJIMYHOCTHBIX OTHOWEHUW» T. Jlupu u npyrue.
Tumbmauar (team-building) kak MeTox MOCTpOEHUS KOMAaH/I.

[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOUIIIUHTY.

Lenu TuMOUIIUHTA.

3amauu THMOWIITUHTA.

Pa3Butre koManHbIX 3((HEKTOB B THMOUIANTE: CTAAMS TUMCIIMPUTA U CTaIUs
TUMCKUJIC.

YPpoBHHU peanu3annuy KOMaHIHBIX KOMAaHIHBIX IIPEUMYILECTB.
TeopeTnueckre acieKThl KOMaHA000pa30BaHUs B OpraHu3aluu
Komanga kak 00beKT ynpaBieHus
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