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1. IlepeyeHb NJaHUPYeMBbIX Pe3y/IbTATOB 00y4eHHUS 10 AUCHMILIMHE, COOTHECEHHBIX €
IUIAHUPYEMBIMH Pe3yJIbTATAMM OCBOEHHUS MPOTrPaMMbI

1.1. JlucuumimHa o6ecrieynBaeT OBIAJACHHUE CIICTYIOIIMMI KOMITCTSHITUSIMU:
Kon
Kon HaumenoBanue JTana HaumeHnoBanue 3Tana 0cBOCHUs
KOMITETEHIINU KOMITETEHIINT OCBOGHHS KOMITETEHIINU
KOMITCTEHIIHU
CIOCOOHOCTH JMAarHOCTHPOBATh
CITOCOOHOCTH BECTH ¢€0sT B COOTBETCTBHUH C (OMPEIENATH) POTIeBbIE MO3HINN B
YK OC-3 TpeOOBAHUSAMH POJICBON TIOZUITIH B YK OC-3 pen P !
. KOMaH/I¢ ¥ B COOTBETCTBHU C HUIMHU
KOMaHTHOH paboTe
BBICTPaNBaTh KOMAHAHYIO PaboTy
3HaHHWEM OCHOB HayYHOU OpTaHU3aINH U CIOCOOHOCTH AP HEKTHBHO
HOPMHUPOBAHUS TPy, BIAJACHIEM OPTaHU30BBIBATH TPYIIIOBYIO
HaBBIKaMU MPOBEJICHUS aHAIN3a padoT 1 paboTy Ha OCHOBE 3HAHHMS
aHanu3a pabo4YMx MeCT, ONITUMH3AIHN MPOLIECCOB I'PYNIIOBON TUHAMUKH U
HOPM OOCITY’)KUBaHHUS M YUCICHHOCTH, NPUHIUTIOB (OpMHUPOBAHUS
[IK-5 CHocoOHOCTHIO 3 heKTHBHO IIK-5 KOMaH/Ibl M YMEHHE IPUMEHATh UX
OpraHU30BBIBATH TPYMIOBYIO paboTy Ha Ha MPAKTHUKE
OCHOBE 3HaHUsI MIPOLIECCOB IPYIIOBON
JWHAMHKU ¥ IPUHIUIIOB (OpMUPOBAHHS
KOMaH/Ibl ¥ YMEHHE NPHUMEHSTh UX Ha
MIPAKTHKE
1.2. B pesymbrare oOCBOGHUS AWCHHUIUIMHBI y  CTYACHTOB JIOJDKHBI  OBITH
c(hopMUPOBaHbI:
Kog srana
OTO/TD 5
OCBOCHHSA PesynbraTel 00y4ueHust
(pu HaNMIIH poQCcTaHAAPTA)
KOMITCTECHINN
YK OC-3 -
criocobHoCTh — BHajeeT NpohecCHOHATBLHON TEPMHUHOIOTHEH;
JIMarHOCTHPOBATh
(ompenensTs)

OmnepanoHHOE yIpaBIeHUE
[IEPCOHAJIOM U NOApa3eIeHHEM

OpraHu3aIuu

pOJIEBBIE TTO3ULIMHU
B KOMaHJ/I€ U B -
COOTBETCTBHH C

MNPpUMEHACT MCTOAbI AUATHOCTUKHA KOMAHAHBIX pOHGﬁ;

HUMH
BBICTpauBaTh
KOMaHJIHYIO
paboty

omnpezenseT pyHKINOHAI KOMaHHbIX POJIeH;

OmneparnioHHOE yIpaBJICHHE
MIEPCOHAJIOM U MOJIpa3/ieJICHuEM

OpraHu3aIuu

IK-5 —
CHOCOOHOCTh

3¢ hexTHBHO
OpraHU30BHIBATH

TPYIIIOBYIO

MNPpUMEHACT MCTOABI KOMaHI[OO6paSOBaHI/I$I;

paboTy Ha OCHOBE
3HaHUS IPOLIECCOB
IpyIIIOBO’
JIUHAMUKU U
IIPUHLIMIIOB

MPUMEHSET Ha PaKTHKE IPHHIUITEI ()OPMUPOBAHUS

KOMaH/;

thopmupoBaHus
KOMaHbI 1
YMEHHE
NPUMEHSTDH UX Ha
MPaKTHKE

— OOpEACACT dTalbl IIpoIecca (i)OpMI/IpOBaHI/IH KOMaH/,




2. O0beM H MeCTO JMCHHUILUIHHBI B CTPYKTYpe 00pa30BaTe/IbHOM IPOrpaMMbl

VYuebnas muctmmanaa b1.B.JIB.06.02 KomangooOpa3zoBanue B CHUCTEME YIpaBICHUS
HEepCHAJIOM IIPUHAICKUT K OJIOKY BapuaTHBHAs 4acTh. B cooTBeTCTBHU ¢ Y4eOHBIM INIAHOM, 110
ouHOW (opme oOyueHHsS] AMCHUIUIMHA OCBaMBaeTcs B 7 ceMecTpe, oO0mas TPYAOEeMKOCTh
JTUCIUTIIMHBI B 3a4eTHBIX equHuniax cocrapiser 3 3E (108 gaca).

OcBoeHne JUCHMIUIMHBI ~ ONMHMpAeTCs HAa MHUHUMAJIbHO HEOOXOOUMBIH  00beM
TEOPETUYECKUX 3HAaHUH B 00gacT B OOJIACTM HKOHOMMKHM, IICUXOJIOTUH, YIIPABICHMUS,
MOJIUTOJIOTUY, FOPUCTIPYICHIINU, JOKYMEHTOBEJCHHS, a TaKkKe Ha TNPUOOPETEHHBIC paHee
YMEHUS U HaBBIKU B c(hepe IKOHOMUUYECKON TEOPUH, COLIMOJIOTUH OPraHU3alMH, MEHEPKMEHTA,
yIpaBJICHUS YEIOBEYECKUMHU pecypcamMH. 3HaHUS U HaBBIKM, IIOJy4yaeMble CTYJACHTAMH B
pe3yibTare M3y4eHMs IUCLMIUIMHBI, HEOOXOAMMBI [uid paboThl C (DYHKIHMOHUPYIOILUMH B
COBPEMEHHBIX YCJIOBHUSX OPraHMW3allMOHHBIMU CTPYKTYpaMH, IEPCOHAIOM, IIOMOXKET IpHU
BHEJPECHUHU B OpraHU3allii HHHOBALUH.

JUist yCTIENIHOTO OBJIQACHUS TUCIHUIIMHON CTYACHTY HEOOXOJMMO MCIOIh30BATh 3HAHUS
Y HaBbIKM, MOJYYEHHbIC MM IPU U3Y4EHUU TakuxX IuciuIuimH kak: bl.b.16 OcHoBbl Teopuu
ynpasnenus, b1.B.17 Opranusauunonnoe noseaenue, 51.B.05 KaapoBelii KoHCanTHUHT.

IIo ounHo#t (opme 00ydeHHUS KOJIMYECTBO AKAJEMHUYECKMX 4YacoOB, BbIAEICHHBIX Ha
KOHTaKTHYI0 paboTy ¢ mpernojaBaTesieM (M0 BUIaM Y4eOHbIX 3aHsTHil) — 36 yacoB M 2 4yaca
KOHCYJIbTAlMs K 9Kk3aMeHy. Ha camocTosTenbHyto paboTy o0yyaromuxcst BblieneHo — 34 yaca.

dopma NpoOMEKYTOUHON aTTECTALlUU B COOTBETCTBUU C Y UEOHBIM IJIAHOM — K3aMEH.



3. Conep:kaHue ¥ CTPYKTYpPa IMCIUILIHHBI

O0beM THCHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TeKYLIEro
odyuaromuxcs ¢ KOHTPOJIsA
HaumeHoBaHue TeM npenojaBaTeieM ycneBaemoc
Ne n/m . 4
(pa3neJioB) Bcero 110 BUAAM y4eOHBbIX 3aHATHI CP ™,
NPOMEKYTO
JI JIP 3 KCP YHOH
arrecranun
Ounasn ¢hopma odyuenusn
7 cemecmp
Komannia kak 00beKT
Tema | | ympaBieHUs: MOHSITHINHBIN 4 4 - - oT
aHaIu3
[ponecc popmupoBanus
KOMaH/I: 0COOEHHOCTH,
Tema 2 A 20 4 4 12 | O, T, Peg
BH/]IbI, KOMAHIHBIE POJIH U
JTansl (CTajaun)
Merto bl NOCTPOEHUS
Tema 3 A P 10 6 4 O, T, Pe¢h
KOMaH/]I B OpraHu3alnu
Bueapenue
KOMaH/I000pa30BaHUS:
Tema 4 AOODD 20 2 - 4 12 | O, T, Peg
METOJMKHU JUATHOCTUKU
TPYIOBOTO KOJUICKTHBA
PazButue
Tema 5 | KOMaHI000pa30BaHUs B 18 4 - 4 10 | O, T, Pegp
Poccun
Komncyn.
KoHcynbranus k 3K3aMeny 2 - - - 5 4
Y,
Ok3zamen
[TpomexxyTouHas arrecTarnus 36 364
Bceero: 108 20 16 34 33E
Ipumeuanue: * — ¢opmvr mexywezo koumpons ycneeaemocmu: onpoc (O),

mecmuposanue (T), konmpoavnas paboma (KP), xonnoxeuym (K), acce (3), pecpepam (Pegp),
oucnym (), cumyayuonnas 3aoaua (C3), pazoop cumyayuii (PC)

ConepxaHue TMCHUILINHBI

Tema 1. Komanga kak 00beKT ynpaB/ieHUs: NOHATHHHBIN aHAJIN3

[lenecooOpa3HoCTs TpUMEHEHUsT (BHEAPEHHS) KOMAHJAHOTO MEHEIKMEHTa B
COBPEMEHHOI OpraHM3alMM: BO3MOKHOCTH IPUMEHEHMS, OTPAaHUYEHUS i1 pealu3aluu
KoMmaHjornoctpoeHus. OrpeneneHne «KOMaHIHBIA MeHeKMeHT». KomaHgHble >(QQeKTsl.
OcHoBHbI€ (aKTOPBI pa3BUTHI KOMaHTHOTO MEHEPKMEHTA.

OnpeneneHue coaep)KaHHUs MOHATHS «KOMaHAA»: IOHATUHMHBIN aHajau3 TEpMHHA
«koMaHzna». Kpurepuum paznuuuii Mexay KOMaHIOM W Trpynmoi: ueib, (OpMHUpPOBaHMUE,
YCTOMYMBOCTh, COBMECTHUMOCTh, y4yacTHe B paloTe, pojieBasi CTPYKTypa, CHHEPreTUYecKui
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3¢ dexT, TMaepcTBo, CocTaB, MPUHATHE PELIeHUN, TOJYMHEHHOCTb, PEe3YNbTAaThl TPYAa, (POPMBI
COBMECTHOT'O pelIeHHsl MpodsieM, KOH(IIUKTHI, B3aUMOJEHCTBUS, KOMMYHHKAIUS, TBOPYECTBO,
OllIEHKA pe3ysibTaToB. OCHOBHBIE Pa3anyuus MEX1y MOHATUAMHU «KOMaH/a U «TPyIIa.

Pousib koMaHHOM PabOTHI B TOCTHKEHUU OOLIMX OPraHU3aIllMOHHBIX PE3yIbTaTOB.

Tema 2. Ilpouecc popmupoBaHusT KOMaHA: O0COOEHHOCTH, BH/bl, KOMAH/JHbIC POJH H
Tanbl (CTAAUN)

dopmupoBaHue KOMaHAbl Kak mpouecc: craaus  (OpMUPOBAHMS,  CTaIus
KOHTPHE3aBUCHUMOCTH U KOH(IIMKTA (CTaaus ICEBIOKOMAH[IbI), CTaJHs BHIPAOOTKH HOPM U
OpaBWJI  MPOAYKTUBHOTO  TMOBEACHUA  (CTagusi  IMOTCHLIMAIBbHOM  KOMAaHJbI),  CTaaus
COTPYAHUYECTBA, UJIA CTAUsl PEAIbHOW KOMAH/IbI.

[TpakTHdeckue mard B mporecce KOMaHAOMOCTPOCHHS: 1) OCTaHOBKA OOIIUX TENeH U
3aj1ay; 2) MIAaHUPOBAHUE M MPOTHO3HPOBAHUE COBMECTHON pabOThI BCEX WJIEHOB KOMaHbL; 3)
HAJI&KMBAHUE CHUCTEMbl BHYTPEHHUX W BHEIIHUX KOMMYHHKanui; 4) CTUMYyIUPOBaHUE H
MOTHBAlLUsI KOMaH[IbI; 5) MpeNoCTaBiIeHHWE HMHUIMATHBBI, 6) dopMuUpoBaHUE «KOMAHIHOTO
Iyxay; 7) MOHUTOPUHT KOMaHIHOW pabOThI, B LEISIX CBOEBPEMEHHOIO BBISBICHHS Pa3UYHOTO
pOZia OTKJIOHEHUH.

[TocnenoBarenbHOCTh pa3paboTku 1ened koMauzbl. [loaxombl paccMmarpuBaroliue
CO3JIaHME KOMaHJ MO0 WX BHUJAM U COCTaBy: yIpaBJeHYeCKas KOMaHJa, pabodas KOMaHJa,
MIPOEKTHAsi KOMaH/1a, METaKOMaH/1a.

@dakTophl, BIUAIOIIME HA paclpelesieHue pojed MEeXAy YYaCTHHUKAMU KOMAaH/IbI.
Pacnpenenenne xomananeix poseid mo P.M. benOuny: ¢GyHKIMOHAIBHBIE U KOMaHIHBIE POJIU.
Peanuzatrop u Kourponep. Benymwmit u MortuBatop. AHamutuk u ['eHepaTop uen.
lapmonmzatop u MWswickatens. Pacnpenenenme xomananwsix posert mo T.FHO. bazapos:
yIpaBiieHell, aIMUHUCTPATOP, OPraHU3aTOp, PYKOBOIUTENb.

Tema 3. MeToabl NOCTPOEHHMS KOMAH/I B OPraHU3alMU: METOAMKHU JUATHOCTUKHU TPYAOBOI0
KOJJICKTHBA

Mertonsl dopmupoBaHus KoMaHa B opranuzanuu no B.P. Becauny (uemu u ¢opmsi):
ASMOLIMOHAIbHBIE, AHAJUTHYECKHE, METOJAbl (POPMHUPOBAHUS IO YIPABIECHYECKUM POJIIM
(poneBoit MoAX0N), TMHAMUYECKHUE.

Mogens Mapmxepucona-MakKenHa — mpouecc ympaBlIeHHMs — BOCEMb pPabOUYMX
(GyHKIMI: KOHCYIbTUpPOBaHHE, HOBATOPCTBO, CTUMYJIMpPOBAHHE, pa3BUTUE, OpraHU3allus,
IPOM3BOJICTBO, KOHTPOJIb, MOJAJIEpPKaHME, a TaKKe OJHY BCEOOBEMIIIOUIYI0 O0JIacTh
KOOP/IMHAIIMOHHOM JIeSTEIbHOCTH 1101 Ha3BaHHEM «()OPMUPOBAHHE CBA3EH» UM «CBSI3U.

Mogens Apuzecy HM.: TNOCTpOEHHMEM CHUCTEMBI «IPABWIBHOTO» MEHEIKMEHTA.
OcHoBanne — «4-¢ (QyHKUUM — TOBTOPEHHE B POJIAX»: 1) NMPOU3BOJCTBO peE3yJbTaToOB, 2)
aMUHHMCTPUPOBAHUE, 3) NPEANPUHUMATENBCTBO, 4) HHTErpanusl.

Kommexkc metonoB komanpooOpazoBanusi no Ilpuroxuny A.W.: 1) nuarHoctuka
KOMaH[Ibl; 2) KOMaHJIHBIA TPEHUHT; 3) KOMaH/JHAas JUarHOCTUKA OpraHu3aunuu; 4) KOMaHJIHbIE
pa3paboTku. IlonoxuTenbHble U OTpULIATENbHBIE CTOPOHBI MPUMEHEHUS METOJIOB B IPAKTHUKE
koMmanoo0OpazoBanus (Capran I'.H.).



Tema 4. BHeapeHue KOMaHI00pPa30BaHUSI: METOAUKHM [IMATHOCTHUKH TPYIA0OBOI0
KOJIJIEKTHBA

Conmomerpuueckuii meron [x. Mopeno. Meroauka KOC-2. AnantupoBaHHbIN BapUaHT
tectoBoi Metomuku Q-coptupoBku b.Ctedancona. Meronuka «Bocnpusrtie WHIHNBUIOM
rpynnbi». Tect «JluarHocTuka MEeKIMYHOCTHBIX oTHOWIEeHU» T. Jlupu u apyrue.

TumOmnauar (team-building) kak merox moctpoenus: komann. IIOHATHIHBIM aHaMu3
TepMUHA «TUMOWIAUHTY. Llenu TtumOmiguHra. 3agaun TUMOWIAMHrA. Pa3BuTe KOMaHIHBIX
3¢ dexToB B TUMOMWIIUre: CTaAus TUMCIUPHUTA U CTaaus TUMCKWIC. YPOBHU pealu3aluu
KOMaH/IHBIX KOMaHJHBIX IPEUMYIIECTB.

Tema 5. PazButue komangooopasoBanus B Poccun

OCHOBHBIC TCHACHII MU Pa3sBUTHUA KOMaHJIHOI'O MCHCI’KMCHTA Ha PBIHKC

YIIpaBJICHYECKOT'O KOHCaJITUHIA. HCTOpI/IH Pa3BUTHA KOMaHJHOI'O MCHCIP)KMCHTA.

KonnektuBHble (POpMBI OpraHU3aIMU TPYAOBOH JesATeIbHOCTH B Poccum: aptenu; Opuraibl
(ynapHble, CTaxaHOBCKHE, XO3pacyeTHbIC). AHAIU3 BOCTPEOOBAHHOCTH TPEHHHIOB IO
KoMaH1000pa3zoBanuio B Poccutickoit denepammu.

Ponb KOMaHJ B COBPEMEHHOM MEHEIKMEHTE. Poccuiickuii PBIHOK
KOMaH1000pa3oBaHus. Buapl ycIyr mo KoMmMaHmI000pa3oBaHUWIO, MpeyiaracMble Ha PBHIHKE

YIpaBJICHYCCKOTO KOHCAJITUHT'A B Poccun.

Ha camocrositensHyto  pabOTy CTYAEHTOB IO b1.B.JIB.06.01

ynpaBJ’IqueCKI/Iﬁ AyJUT BBIHOCATCSA CJICAYIOININEC TCMbI:

JUCHUITIINHE

Ne Ounasn
Tema Bonpocsl, BeiHoOcumMbie Ha CPC
n/n dopma
1 2 3 4
IIpouecc
OCHOBHBIE  pa3IUyUsl MEXIY IOHATUIMU
(dhopmupoBaHUs
«KOMaHAa» U «CPYIIay.
KOMAaHJI; .
1. Ponr xomaHgHOW pabGoOTBl B JIOCTH)KCHHUH O, T
0COOCHHOCTH, BUJIFI,
00IIMX OPraHMU3alMOHHBIX PE3YJIbTATOR.
KOMaHJTHBIE PO U
aTansl (CTaam)
Mopens Anusecy W.: mocTpoeHHEM CUCTEMBI
«TIPaBUILHOTO» MeHeXKMeHTa. OCHOBAaHUE —
MeToj1bl TOCTPOEHUS
«4-e pyHKIIMU — TOBTOpEHUE B POIAX»: 1)
KOMaH]I B O, Ped, T
MIPOU3BOJICTBO PE3YJILTATOB, 2)
2 OpraHu3aluu
. aJMHUHHUCTPHUpOBaHUE, 3)
MPETPUHUMATENBCTBO, 4) MHTErpaIusl.
Buenpenue Conuomerpuuecknii metox JJx. MopeHo.
KOMAaHIHOI'O Meroauka KOC-2. AnantupoBaHHBIM BapUaHT
MEHEKMEHTA: TEeCTOBOM MeTo KN Q-COPTUPOBKHU
METOIMKU b.Credancona. Meroauka «Bocrpusitue O, Ped, T
3. JINAarHOCTUKHU WHIUBUIOM rpynmnb. TecT «/uarnoctuka
TPYIOBOTO MEXJINYHOCTHBIX OTHOMmEHu» T. Jlupu n
KOJIJICKTHBA JIpYTHE.
PazButn
a3 © AHann3 BOCTpeOOBaHHOCTH TPEHUHTOB 10
KOMAaHJIHOTO . o
4. KOMaHJIOO6pa3OBaHI/IIO B Poccuiickou O, Ped, T
MEHEKMEHTA B o
Poccuu CcAcpalnu.




4. MaTtepuaJbl TeKyLIero KOHTPOJISl yCleBaeMOCTH 00y4aromuxcs ¥ (pOHI OlleHOYHBIX

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJIA YCHEeBAEMOCTH M IPOMEXKYTOYHOM

aTTreCTanmuu.

4.1.1. B xoae peanu3aiuu AUCIUIUIMHBI UCTIOIB3YIOTCS CIIEIYIOUIME METObl TEKYILETO

CPeACTB MO JUCUMILINHE

KOHTPOJIA yCIIEBACMOCTH 06yqa}01unxc>1:

Ne n/m HaumeHnoBanue Tem (pa3uesioB) MeTonsi Texymero
KOHTPOJISl YCTIeBAEMOCTH
OuHnas ¢popma
Tema 1 Komannma kak 00beKT yrpaBieHus: YerHblii onpoc,
TMOHATUIHBIN aHaIU3 TectupoBanue
[pouecc popmupoBaHus KOMaHI: VYcerHEI omipoc,
Tema 2 OCOOCHHOCTH, BUIbl, KOMaHIHBIE POJIA U 3acnymmuBanue pedepara
STansl (CTaanum) Tectuposanue
Mertoabl TOCTPOCHUS Yerneii onpoc,
Tema 3 3acnymmuBaHue pedepara
KOMaHJl B OpraHu3aliu TecTnpoBane
Bueapenue koMaHAHOTO MEHEKMEHTA: VYceTHBIH omipoc,
Tema 4 METOAUKHU IUAarHOCTUKU TPYIOBOTO 3acnymmuBaHue pedepara
KOJUJIEKTHUBA TectupoBaHue
Tema 5 PasBuTHe KOMaHIHOTO MEHEIKMEHTA B VYcrHbIl onpoc,
Poccun TectupoBanue

4.1.2. IlpomexxyTouHasi aTTecTalus MpoBOAUTCS B (hopMme dK3amMeHa B (popme yCTHOrO
ompoca.

[Ipy 1OAroTOBKE K 3K3aMEHY CTYJEHT BHUMATEIbHO IMPOCMATPUBAET BOIPOCHI,
IIPEelyCMOTPEHHbIE B palbouell mporpaMme U IMPOJOJIKAET 3HAKOMHUTBHCA C PEKOMEHJOBAaHHOMN
autepaTypoil. OCHOBOM Nl cAauM HK3aMEHa CTYACHTOM SIBIISIETCS W3Y4YEHHE KOHCIIEKTOB
0030pHBIX JIEKIMH, MNPOCIYIIAHHBIX B TEUEHUE CEMEecTpa, HH(OpMAIMH, IOJy4YEeHHOH B
pe3ynbTaTe CaMOCTOATEIbHOW PalOTHI, U TONyYeHUE MPAKTUYECKHMX HABBIKOB IMPHU PEIICHUU
3a/1a4 B TEYEHUE CEMECTPA.

4.2. MarepuaJibl TEKyLIero KOHTPOJISI YCIIeBaeMOCTH.
TEMA: KOMAHJIA KAK OFBEKT VIIPABJIEHUA

3amanne 1. KoHTpOJBHEII TECT.
1. CymecTBYIOT JH pa3Iu4us MEXKAY HOHITUSIMH «KOMaH/Ia» U «TPYIIIay:
a) 1a
0) HeT
B) OTH IOHSTHS TOXKICCTBEHHBI
I) OTHU MOHATHUS UICHTUYHBI

2. BsaumopneiicTBHE HAa OCHOBE MPOSIBICHUS MHUIIMATHUBEI, CBOOOIBI, JOBEPUU XaPAKTEPHO:
a) U1l KOMaHIbl
0) Ui rpynmsl
B) Kak JIJIsl KOMaH/Ibl, TaK ¥ TPYIIITBI
r) He XapakTepHO KaK JUIs KOMaHIbl, TaK U JJIsl TPYIIIBI
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10.

Hannuue ¢opmanbHOTO PyKOBOIUTENS, agMUHUCTpUpoBaHue. CHUIIBHBIM PYKOBOAUTEIH C
YETKO ONPEEICHHBIMU, SCHBIMH LIETISIMU — XapaKTEPHO:

a) I KOMaHIbl

0) ISt TPYMIIBI

B) Kak ISl KOMaH/Ibl, TAaK U TPYIIIIbI

r) He XapaKTepHO Kak JIsl KOMaHIbl, TaK U JJISl TPYIIIIbI

[Iporiecc mNpUHATHS pEHICHUH MPOUCXOJUT HA OCHOBE JOBEpUS U B3aUMOBBITOIBI —
XapakTepHO:

a) U1l KOMaHIbI

0) /uId rpynnbl

B) Kak JUIsl KOMaHIbI, TaK U TPYIIIIBI

I) HE XapakTepHO Kak Il KOMaH/bl, TaK U JIJISl TPYIIIIBI

[Tporilecc KOMMYHUKAIIMK, KOTOPBIH MPOUCXOTUT uepe3 (POpPMAIBHOTO PYKOBOJIUTENS C
MTOMOIIBIO CITYKEOHOU MEePENUCKH — XapaKTEPEH:

a) JUIsl KOMaHIbl

0) 11 TpyHIb

B) Kak ]ISl KOMaH/bI, TAaK U TPYIIIIBI

r) He XapakTepHO Kak JIsl KOMaH[bl, TaK U JAJISl TPYIIIIbI

Crtporoe pacnpeneiacHue pojei, 00s13aHHOCTEH, TOJDKHOCTEH — XapaKTepHO:
a) ISl KOMaHIbl
0) 11 TpyHIb
B) Kak JiJIsl KOMaH/bl, TaK U TPYIITIBI
r) He XapakTepHO Kak JIsl KOMaH/bl, TaK U JAJISl TPYIIIIbI

Yyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YJICHOB Ha PE3yNbTaT, aKTUBHAS MO3UIHS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEepPHO:

a) U1 KOMaHIbI

0) JUId rpynmbl

B) Kak JJs KOMaH/Ibl, TaK U TPYIIIbI

r) HE XapaKTEepHO Kak sl KOMaH/bl, TaK U Il TPYIIIIHI

PesynbraTel Tpyaa — KOJUIEKTUBHBIE; 3200Ta O pe3ynbTaTax IesTeIbHOCTH KaXI0TO WiIeHa U
KOJIJIEKTUBHOE MPEO0JIEHNE TPYAHOCTEN, CTOSIIUX Mepe]] KOJUIEKTUBOM — XapaKTEepHO:

a) ISl KOMaHIbl

0) Ui rpynmsl

B) Kak JJIsl KOMaH/Ibl, TaK ¥ TPYIIITbI

r) He XapaKTepHO KaK JUIs KOMaH[Ibl, TaK U JJIs TPYIIIbI

Poct kommereHIuii, HEMpephIBHOE COBEPIICHCTBOBAHWE, AaJlalTUBHOCTh, T'HOKOCTH,
PacKpbITHE TBOPUYECKOTO MOTEHIINAJA KaXKIOTO — XapaKTepPHO:

a) IS KOMaH/Ibl

0) U1 TpyHms

B) Kak JUJIsl KOMaH/bl, TaK U TPYIIIIbI

r) HE XapakTepHO Kak sl KOMaH/bl, TaK U JUIs TPYIIITHI

[To ycToW4ymBOCTH — pacmamaeTcs TOCIe BBITOJHEHHS 3aladd, WICHBI CBOOOIHO MOTYT
MOKHJIaTh KOJUIEKTHB — XapaKTEePHO!

a) U1l KOMaHIbI

0) Ui rpynnsl
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B) Kak JiJIsl KOMaH/bl, TaK U TPYIIIIbI
r) HE XapakTEepHO Kak JUIsl KOMaH/abl, TaK U JUIsl TPYIIIIbI

3aganue 2. YCTHBIN ompoc.
1. IlenecooOpa3HOCT, TpUMEHEHUs (BHEIPEHUS) KOMAHIHOTO MEHEKMEHTa B
COBPEMEHHOM OpraHu3anuu
OnpeneneHne «KOMaHHBI MEHEKMEHT.
Komannnsie 3¢ heKTsI.
OcHoBHbIE (aKTOPbI Pa3BUTHS KOMaHHOTO MEHEIKMEHTA.

ok~ own

OrmpeziesieHne COAEPKAHUS TOHATUS «KOMaHJa»: MOHSATUWHBIN aHAIM3 TEpMHUHA
«KOMaHJIa.

1S

Kputepuu paznuuunii Mexay KOMaHJ0M U TPYIIION
7. Poiib KOMaHAHOW PaOOTHI B IOCTHXKEHUU OOIIMX OPTaHU3AIMOHHBIX PE3yIbTATOB.

TEMA: ITPOLHECC ®OPMHNPOBAHNA KOMAH/I: OCOGEHHOCTHU, BUJbI,
KOMAHJHBIE POJIA 1 OTAIIbI (CTAAUN)

3ananue 1. KoHTponbHBIN TECT.

1. Komanna, 1ienpio JesTeIbHOCTH KOTOPOU SBISIOTCS pa3padoTKa U pean3alis CTpaTeruu
1 (hOpMHUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
a) pabouasi KOMaH/1a
0) IpOEKTHAasi KOMaH1a
B) yIpaBJIeHYECKasi KOMaH/1a
r) MeTaKoMaHJa

2. Komanpaa, B cocTaB KOTOPOW MOTYT BKJIIOYATHCA KakK JIMHEWHBIE PYKOBOAWUTENH WA TOM-
MEHEJ[KEPBI, TaK U PSIOBBIE CIICIUATUCTHI CTPYKTYPHBIX MOIPA3CICHUN OpTraHU3aIlud — 3TO:

a) pabouas KOMaH/1a

0) mMpoeKTHAast KOMaH/Ia

B) yIpaBjieHUYeCKasi KOMaH/1a

r) MeTakoMaHjaa

3. Komanga, menpio AEATeNbHOCTH KOTOPOH SIBIISIETCS JOCTIDKEHHE LeNeld OpraHu3aliid B
paMKax pa3pabOoTaHHOW CTpaTeruu — 3TO:

a) pabouasi KOMaH 12

0) mpoeKkTHas KOMaHzAa

B) yIPaBJICHYECKass KOMaH/1a

I) MeTaKoMaHJa

4. KoMaHpa, eNpl0 NEATeIbHOCTH KOTOPOU SIBISETCS peanu3alidsi MUCCHU U JOJITOCPOUYHBIX
1eyeld Opraiu3aiuu — 3To:

a) pabouas KOMaH/1a

0) IpOEKTHAsi KOMaH1a

B) yIpaBjieHUYECKasi KOMaH/1a

r) MeTakoMaHjaa
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5. Ponb uenoBeka B KOMaHe, KOTOPBIM HaMpaBIIeT >KeJIaHUS,, MOTUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpAaeT, pacCTaBisIeT, aJanTHpPyeT, Oo0y4aeT W MOTHUBHUPYET IEepCOHAI,
perynupyer KOHGIMKTHI MEXIY KOJUIETaMU M MOJYMHEHHBIMH, a TaKXXe paclpOCTpaHseT
dopmanbHble U He(hOpPMAIbHBIE IIEHHOCTH, HOPMBI, TPAAMIMUA W PUTyallbl TOBEIACHUS —
Ha3bIBACTCS:

a) yIpaBieHell
0) agMUHHCTpATOP
B) OpraHU3aTop
r) PYKOBOAMUTEIH

6. Dran komaHgooOpa3oBanus 1o JI.A. AMmMUPOBY, KOTOPHIA 3aKIIOYAETCS BO B3aUMHOM
WH(OPMUPOBAHUH U aHAIIM3E 3a/1a4 — HA3BIBACTCS:

a) aganramus

0) rpynnupoBaHue

B) Koomeparus

I) HOPMUPOBAHUE JCSITEIHHOCTH

7. Dtan koMaHnooOpazoBanus 1o J[.A. AmmMpoBy, Ha KOTOPOM JIOCTUTAETCS BBICIINN yPOBEHB
COLMAIbHO-TICUXOJIOTHYECKON ~ 3pelocTH, OH  OTIMYAeTCs  BBICOKMM  YPOBHEM
MOJrOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJIOTUYECKIM EIMHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBAETCS:

a) (yHKIMOHMPOBAHUE

0) rpynnupoBaHue

B) KOomepauus

r) HOPMHUPOBAHUE JIEATEILHOCTH

8. BaxHpIM MOMEHTOM TpU paclpeAesICHUU poJiei, IBISETCS TO, YTO:

a) 4cpe3 KAKOC-TO BpPEMA YYACTHUKHW KOMAHABI HOJLKHBI MCHATBHCA POJISIMU OO0 TEX IIOpP, IMOKa
KKl yYACTHUK HE MCIIOJHUT BeCch HAbOp poreit

6) YYaCTHHUKHU KOMaHbl HA B KOEM CJIy4a€ HC NOJIDKHBI MEHATLCA POJIAMU

B) KOMaHJHbIE POJIM PacCHpeesAt0TCs OJJUH pa3

r) KaXJbIi BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSTEIEHO

3amanue 2. YCTHBINA OIpOC.
1. ®dopmupoBaHUE KOMAH]IBI KaK MPOIECC
2. IlpakTudeckue mard B mpoIecce KOMaHOTIOCTPOSHUS
3. TlocnmemgoBarenbHOCTH Pa3pabOTKU HeNeil KOMaH IbI
4. Tlomxompl paccMaTpUBAMOIIAE CO3JaHME KOMAHJ [0 WX BHJIaM W  COCTaBY:
yhpaBieHYecKast KOMaH/a, paboyasi KOMaH/1a, MPOEKTHAas KOMaH/1a, MeTaKOMaH/1a

o

CDaI(TOpH, BJIMAIOIIUEC HA PACHIPCACICHUC poneﬁ MCKAY YUaCTHUKAMH KOMAaH/IbI

o

Pacrnipenenenne komanaHbix posiedt mo P.M. benOuny
7. Pacnpenenenue komananeix poineit no T.}O. bazapos
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TEMA: METO/IbI IOCTPOEHU A KOMAH/] B OPI"AHU3 AL
3ananue 1. KoHTponbHBIN TECT.

1. KomaH/a, 1eNbio IeITeIbHOCTH KOTOPOU SIBIISIFOTCS pa3padOTKa M pean3alys CTPATEeTHH U
(dbopMHUpOBaHKE PA3BUBAIOIICH CPEABI — ITO:
a) pabouas KOMaH7a

0) IpOEKTHAasi KOMaH1a

B) yIIpaBJIEHUYECKasi KOMaH/a

I) MEeTaKoMaH1a

2. KomaHzia, B coCTaB KOTOPOM MOI'YT BKJIHOYAThCSl KaK JIMHEHHbBIE PYKOBOAMTEIU WM TOII-
MEHE/KEPBI, TAK U PAIOBbIE CIIELUATIUCTBI CTPYKTYPHBIX MOAPA3AEIeHUI OpraHu3aluuu — 3T0:
a) pabouas KOMaHJa
0) poeKkTHas KOMaHaa
B) yIpaBJIEHYECKAss KOMaHa
I) METaKOMaHJa

3. Komanga, 1menpro AESITeTbHOCTH KOTOPOW SIBIISICTCS JOCTH)KCHHE MENed OpraHu3aluu B
paMKax pa3paOOTaHHOW CTPATETUH — ITO:

a) pabouyas KOMaHIa

0) IpOEKTHAasi KOMaH1a

B) yIpaBJIeHYECKasi KOMaH/1a

I) MeTaKOMaHaa

4. KomaHza, 1eNpl0 EATEIbHOCTH KOTOPOU SIBISETCS peanu3alusi MUCCHUU U JOJITOCPOYHBIX
LeJield OpraHu3auu — 3TO:

a) pabouasi KOMaHa

0) mMpoeKTHAast KOMaH/Ia

B) yIpaBjieHUYecKasi KOMaH/1a

r) MeTakoMaHjaa

5. Ha xakoMm ypoBHE KOMaH/JHBIX IMPEUMYILECTB MPOMCXOIUT pealn3alysl NOTeHIHaaa JTUYHOCTU
K)X0T0 4jeHa KOMaH/Ibl, MOBBIIIAETCS MPO(GECCHOHAIN3M, PACKPBIBAIOTCS TAJIAHThI:

a) MEHEDKEPHUAIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHBIN

r) IpyNIoBoOi

6. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB OOECIIEUMBAETCS KOHLEHTPALUs Ha BOMpPOCAX
CTPaTeruuecKoro MIaHuPOBaHUS, a TAK)KE MOBBIIIAETCS] YPOBEHb YIIPABJICHUS HA OCHOBE BHEAPEHUS
NPUHLMIIOB CAaMOOPIaHU3aLMH U CAMOKOHTPOJISL:

a) MEHEeDKEPHAIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHBIN

I) IpyNnoBoi

7. Ha xakoM ypoBHE KOMaH/HBIX NMPEUMYIIECTB MOBbIMAeTCsA 3P(PEKTUBHOE B3aUMOEHCTBHE
BCEX WIEHOB KOMAaH/Ibl ¥ Pa3IMYHbIX KOMaHIHBIX 00pa30BaHMIA:
a) MEHeKepUalbHbIHI
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0) JIMYHOCTHBIN
B) OpraHU3alMOHHBIN
r) IpyHnoBoi

8.

Ha xakom ypoBHE KOMaHIHBIX NMPEHMYILECTB MOBBIMACTCA 3(P(HEKTUBHOCTh AEATEIBHOCTU

OpraHHu3ali U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
a) MEHeKepUAIIbHBIN

0) TUYHOCTHBIN

B) OpraHHU3alMOHHBIN

I) TpynIoBoOu

9. Ponp uenoBeka B KOMaH[E, KOTOPHIM 3aHMMAeTCs aHAIM30M CHUJIBHBIX U CIa0bIX CTOPOH
OpraHu3alMi ¥ TEPCHEKTUB PhIHKA, ONMpPENEeNsieT CTpaTernuecKre HalpaBJICHHUS PAa3BUTUS
OpraHM3aIiy U CTPATErHuecKoe NapTHEPCTBO — HAa3bIBACTCS:

a) yIpaBJICHELl
0)aIMUHUCTPATOP
B)OpraHu3aTop

I') pyKOBOJIUTEIb

10. Ponp yenoBeka B KOMaHZE, KOTOPBIN pa3pabaTbiBaeT MEPOMPUITHS MO JOCTUKEHHUIO IENEH,
IPOEKTUPYET Bce OM3HEC-TIPOLECChl, OpPraHU3alMOHHbIE CTPYKTYpbl, pelIaeT 3aJayu
pa3BUTHSA W MOJEPHHU3AIUH, IUBEPCUPUKALNU, NPOEKTUPYET B3aWMOJCUCTBUE MEXKIY
JOJDKHOCTSAMU M TIOJPA3/ICTCHUSAME, Pa3padaThiBaeT TEXHOJOTHYECKHE HOPMBI M IPABHIIA,
oTpezeNnseT MpoLeaypbl KOHTPOJIA 332 UX COOIIOJIECHUEM — HA3bIBACTCS:

a) yIpaBJICHEL
0) agMUHHCTpATOP
B) OpraHu3arop
r) PYKOBOAMUTEIH

11. Ponb yenoBeka B KOMaHJIE, KOTOPBII 0OeCIeunBaeT JAEATEIbHOCTh OPraHU3alluU B PEXHUME
OecniepeOOHOTO  (PYHKIIMOHUPOBAHMS, pelIaeT 3amayu  00eCleueHusi, KOHTPOJIS U
nepepacnpeieNieHrs PecypcoB AJisl BBITOIHEHHI TOCTABICHHBIX 33/]a4 — HAa3bIBACTCS:

a) yIpaBJICHEI
0) agMHUHHCTpPATOp
B) OpraHu3aTop
r) PYKOBOAWTEIH
12. Ponb yenoBeka B KOMaH€, KOTOPBIA HANpaBIseT JKeIaHHs, MOTUBBI, YMEHUS, BO3SMOXKHOCTH

nepcoHasia, OTOMpaeT, paccTaBisdeT, aJanTHpPyeT, oO0ydaeT M MOTHUBHPYET IEpCOHal,
peryiaupyer KOH(DIUKTBI MEXAY KOJUIETaMHM U TMOAYMHEHHBIMH, a TaKXXe pPacHpoCTpaHser
q)OpMaJ'II)HI)Ie n HC(l)OpMaJ'II)HI)Ie HOEHHOCTHU, HOPMBI, TpaauluW W PpUTYyaJbl NOBCIACHUSA —
Ha3bIBACTCS:

A) yHpaBJ€Hell

€) aIMUHHCTpPATOp

%K) OpraHu3aTrop

3) PYKOBOAMTEID

13. YnucieHHOCTh KOMaHIbI 3aBUCHUT:.

a) ot crnenuuKY BHIIOJIHIEMBIX €10 padboT

0) OT JKenaHUs PyKOBOAMTEIS

B) OT KO3 (UIMEHTA TEKy4eCTH KaJIpoB

I) OT CPEIHECIUCOYHOMN YNCIEHHOCTH NPEATIPUATHS
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14. KomaHHBI MEHEKMEHT MIPEATIOJiaracT:
a) ydactue pabOTHHMKOB B CaMOOPTaHU3AIMM M CaMOYIPABIICHUH, B3aUMHBIA KOHTPOJIb,

B3aUMOIIOMOIIb U B3aUMO3aMEHSAEMOCTb, SCHOCTh OOIIMX LEHHOCTEH U Ielei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, ITOBBIILIAIOLIYIO MHINBUYaIbHYIO OTBETCTBEHHOCTD 3a
pe3yibTaThl TpPyZla, BCEMEPHOE pAa3BUTHE U HCIOJIb30BAHHWE WHIMBHUIYaJIbHOIO H
IPYIIIOBOIO NOTEHLIUAJIOB

6) y4acCTuc pa6OTHI/IKOB BO BHCITHEM KOHTPOJIC 3a KOJIJIETaMHU, BBIIIOJTHCHUE JOJXKHOCTHBIX

B)

r)

WHCTPYKLUH, UHAMBUIAYAIBHBIX PACHOPSKCHUM JIMHEHHOIO PYKOBOJIUTENS, Pa3BUTHE
JMYHOTO TPYIOBOTr'O MOTEHIMAIIA

ydactre pabOTHHUKOB B MPOLIECCE MPUHATHSA YIPABICHYECKHX PEIICHUH M KOHTPOJIE W3
UX UCIIOJHCHHWEM, BBIIIOJHEHUE [JOJDKHOCTHBIX WHCTPYKLUUN, HHIUBUAYAJIBHBIX
PacCHOpsKEHUM JIMHEWHOTIO PYKOBOJUTENS, PA3BUTHE JIMYHOI'O TPYLOBOIO ITOTEHIMAa
ydacThe paOOTHHKOB BO BHEIIIHEM KOHTPOJIE 32 KOJIJIEraMH, BBIIIOJHEHUE JOKHOCTHBIX
MHCTPYKLUH, CAaMOCTOSATEIbHAs IIOCTAHOBKA L€J€M M 3aJad Ha OCHOBE IIPUOpUTETA
JMYHBIX LEJNEeH, Pa3BUTHE JIUYHOTO TPYAOBOIO MOTEHIHAIIA

3aganue 2. YCTHBIN ompoc.

1.

2.
3.
4

MeTtoasl popmupoBaHus KOMaH] B opranuzanuu o B.P. Becuuny (uenu u ¢popmsi)
Moaens Mapmxepucona-MakKenna

Mopenb Anuzecy U.: mocTpoeHUEM CUCTEMBI «ITPABMIIBHOT0» MEHEKMEHTA.
Komrmekc metonoB koManaoo6pazoBanus no [Ipuroxuny A.U.

TEMA: BHEJIPEHUE KOMAHIOOBPA30BAHUA: METOAMKU IMATHOCTUKU
TPYIOBOI'O KOJIJIEKTUBA

3aganue 1. KOHTpOIBHBIN TECT.

1.

a)
0)

r)

a)
0)

B)

COBOKYIIHOCTh ~ IIOCJIEAOBATEIbHBIX  YINPABICHUECKUX JCHCTBUH W TpaHCIALUS
IPUHIUIIOB KOMAaHHOM paboThl Ha BCIO TNTyOMHY CTPYKTYPHBIX YPOBHEH OpraHu3alluH,
HaNpaBJIeHHBIX Ha (OpMHUpOBaHWE M pa3BUTHE Yy COTPYAHUKOB HABBIKOB KOMAaHIHOU
paboThI — 3TO:

KOMAaH/IHBIM TPEHHUHT

TUMOWJIIUHT

TUMCIIHPHT

TUMCKHJIC

COBOKYITHOCTh TIOCJIEIOBATENbHBIX YIPABICHYECKUX JAECUCTBUI MO MNOAIEPKAHUIO
«KOMaHJHOTO yXa», YKPEIUICHUI0 B3aWUMOOTHOIIEHWNW W CMATYCHUIO KOH(IMKTHBIX
CUTYaIli, TO3BOJSIONINX C(HOPMUPOBATH CUIIHbHYIO OPTraHU3aIMOHHYIO KYJIBTYpY — 3TO:
KOMAaH/IHbI TPEHUHT
TUMOWJITUHT
TUMCIUPUT
THMCKHJIC

COBOKYNTHOCTh TIOCJIEIOBATENIBHBIX JIEHCTBUM, HANpPABICHHBIX HA IIOCTPOCHHE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIUX JIOCTH)KEHHIO OOIIUX LeJdell M CIUIOYEHHIO
IIEpCOHaa — 3TO:
KOMAaH/IHBIM TPEHHUHT
TUMOWJIIUHT
TUMCITUPUT
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a)
0)

B)

a)
0)

r)

0)

THUMCKUIJIC

B paMkax TUMOMIAMHTA Yalle BCETO NPUMEHSETCS TPEHUHT, KOTOPBIE Ha3bIBACTCS:
«BEPEBOYHBIE KYPChI»

«KaHaTHbIE KypChI»

«HUTOYHBIE KYPChI»

«KJIyOOYHBIE KypChI»

Metox ¢opMHpOBaHUS KOMAaH[bI, KOTOPBIA MO3BOJSIET OMPEAETUTh OOIIUil ypOBEHb
B3aMMOOTHOLIEHUH (Onaronosyuyust) B TpyNNe M paHKUPOBaTb UWIEHOB TIPYHNbl OT
KaTEropuH «OTBEPracMbIX» J0 KaTErOpUU «3Be3» (JIFOAEH, OJIb3YIOLUXCS HanOOobIIeH
HOIYJSPHOCTBIO, CUMIIATHEH B TpyHIeE), MOTEHLUAIbHYIO CIIOCOOHOCTh 4YEJIOBEKa K
JUIEPCTBY — HAa3bIBAETCS:

conmoMerpuueckuid meton . Mopeno

metoanka KOC-2

Meroanka Q-coprupoBku b.Credancona

TecT «/{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEHU» T. Jlnpn

Meroauka, KoTOpasi 3akjJIOYaeTCs B ONPEIEJCHWH IIeCTb OCHOBHBIX TEHICHIUI
MOBE/ICHUS  4YeJIOBEKa B  pEalbHOM  Tpymme: 3aBUCUMOCTb, HE3aBHCHUMOCTb,
OOLIUTENBHOCTh, HEOOIIUTENbHOCTh, HPHUHITHE «OOpPHOBI» (AaKTUBHOE CTPEMIICHUE
y4acTBOBaTh B TPYNIOBOW >KM3HMU) W u30eranue «OOpHOBD» (CTpemiieHHuEe YWTH OT
B3aMMOJICHCTBHS, COXPAaHUTh HEUTPAIHTET B CIOpPax, KOH(IMUKTAX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCS:

conuoMerpuueckui metox [Ix. Mopeno

meroauka KOC-2

metoanka Q-coprupoBku b.Credancona

TeCT «/[narHocTrka MEeKJIIMYHOCTHBIX OTHOLIEHUW» T. Jlupu

Meroauka, KOoTOopas JaeT BO3MOXHOCTb BBISIBUTH IOTEHIMAIbHBIX JIMJIECPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOLIEHHE YeJIOBEeKa K OKPY)KAIOIIHUM JIFOJIIM 110
21 rpynme, CBEIEHHBIM B 8 OJIOKOB: aBTOPHUTAPHBINA, STOUCTUYECKHUI, arpecCUBHBIH,
MOJIO3PUTENbHBIA, NOTYMHIEMbIN, 3aBUCUMBINA, APYKEITIOOHBIN, aNbTPYUCTHUECKUH —
Ha3bIBACTCS:

conuoMerpruueckuii meton [Ix. Mopeno

metonuka KOC-2

Metonuka Q-coptupoBku b.Credancona

TeCT «/[narHocTrka MEeKJIIMYHOCTHBIX OTHOIIEHUIW» T. Jlupu

KoMaHHbIl MEHEPKMEHT NPEATOaraer:

ydactue pabOTHMKOB B CaMOOpPraHHW3allMd U CAMOYIPABICHUH, B3aUMHBIH KOHTpPOJb,
B3aUMOIIOMOIIb U B3aUMO3aMEHSEMOCTb, SCHOCTh OOIIMX LEHHOCTeW U IeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTD, IIOBBIIIAIONTYI0 HHINBUAYAJIBHYIO OTBETCTBEHHOCTH 32
pe3ynbTaTel TPyda, BCEMEPHOE pAa3BUTHE U MWCIOJIb30BAHME WHAWBUAYAIBHOIO U
TPYIIIOBOTO IMTOTEHIMAIOB

y4yacThe pabOTHMKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMHU, BBIIIOJHEHUE JTOKHOCTHBIX
WHCTPYKIUH, WUHAWBUIAYAIBHBIX PACHOPSIKEHHUM JIMHEWHOIO PYKOBOJWTENS, Pa3BUTHE
JIMYHOTO TPYAOBOIO MOTEHIIHATIA

ydactue pabOTHHUKOB B IPOLECCe NPUHSATHS YIPABIECHYECKUX PELIEHUI U KOHTPOJE U3
UX HCIIOJHEHUEM, BBIIIOJIHEHUE JOJDKHOCTHBIX HWHCTPYKLMM, WHIWBHUIYaJIbHBIX
PacnoOpsKEHUI JIMHEWHOTO PYKOBOJIUTENS, PA3BUTHE JIMYHOTO TPYAOBOIO IMOTEHIMAIA
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r) ydacThe paOOTHHKOB BO BHEIIHEM KOHTPOIIE 32 KOJIJIETaMH, BBITIOTHEHUE JOKHOCTHBIX
MHCTPYKIUH, CaMOCTOSITENbHAsE MOCTaHOBKA IeJied M 3a/Jad Ha OCHOBE MPHOPUTETA
JUYHBIX 1eJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIMAJIA

3amanue 2. YCTHBINA OIpocC.

1. Couuomerpuueckuit meton Jx. MopeHo.

2. Meroguka KOC-2. ApanTUpoBaHHBI BapUaHT TECTOBOH METOIUKH Q-COPTHPOBKH
b.Credancona.

Meroauka «Bocnpustue MUHAUBUIOM IPYIIIBD.

Tect «/lnarHocTuKa MEXINYHOCTHBIX OTHOLIEHU» T. Jlupu u npyrue.

TumOunauar (team-building) kak METOT MOCTPOEHUS KOMAH/I.

[ToHATHITHBIN aHATN3 TEPMHUHA «TUMOWIIIUHT.

Henmu TumOunauara. 3agaun THMOMIAMHTA.

N O AW

PaszButne KOMaHJHBIX S(b(beKTOB B TI/IM6I/IJ'I,Z[I/IFCZ crTaiuda TUMCIIMPpUTA MW CTaduAa
THUMCKUIIC.
9. ypOBHI/I pcain3an KOMaHJAHbIX KOMaHAHBIX ITPEUMYLICCTB.

3amanue 3. BHUMaTenbHO IPOYNTANTE XapaKTEPUCTUKHU CTaAUIN peanu3aiii TAMOWIIUHTA B
poIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX Opranm3amusax. Kakue u3 npeacraBieHHbIX
HHKE XapaKTEPUCTUK OTHOCITCS K CTaIuU TUMOWJIIMHIA — THAMCITMPHUT, a KAKUE K CTaJIUH —
TUMCKHJIC?

a)
0)
B)
r)
II)
e)

K)

3)

)
K)
1)

XapaKkTepUCTUKU CTaANN peau3aluy TAMOUIIANHTA!
rapMOHU3aLuUs O0ILeH ey OpraHu3aluy ¢ JIMYHBIMU LEeJISIMU IIepcoHaa
IIPUHATHE €UHOTO KOMaHHOTO PELICHUs U COTJIACOBAHUE €r0 ¢ WICHAMH KOMaH/Ibl
YCHJIEHUE YCTOMUMBOTO YyBCTBA «MBI»
IIPUHATHE OTBETCTBEHHOCTH 32 PE3YJITAT KOMAaH/Ibl
HOBbIIIIEHNE He(OPMAILHOTO aBTOPUTETA PYKOBO/ICTBA OpraHU3aluu
CUTYallMOHHBIA TMOAXOJA K YIPABIECHUIO U JHUAEPCTBY, U THOKOE H3MEHEHHE CTHIIS
yIIpaBJIEHUS] B COOTBETCTBUU C OCOOCHHOCTSMH 33714, CTOALINX Hepesl KOMaH 101
KOHCTPYKTHUBHOE B3aUMOJICUCTBUE U CAMOYIIPABJICHUE BCEX YYACTHUKOB KOMAH/Ibl
CO3JJaHME MOTHBALlMA COBMECTHOM JEATEIBbHOCTH, OCHOBAaHHOM Ha B3aMMHOM JIOBEpUU
YJIEHOB KOMaH/bl
NOHUMaHME U MPUHIATHE UHIUBUAYATIbHBIX OCOOCHHOCTEH JIpyT Apyra
HAlIEJICHHOCTh BCEH KOMAaH/Ibl HA KOHEYHBIN PE3yJIbTaT
pPa3BUTHE JIOAIBHOCTH U IIPUBEPKEHHOCTH YYACTHUKOB KOMAH/bI LIEJISIM OpraHU3aluu
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Pa3BuTHMe KOMaHAHbIX
a¢pPeKToB B opraHusaLmm

Team Spirit YPOBHU NOAYUNHEHNA Team Skills
YnpasieHnueckan I
KomaHja ?

Torn-meHegKMeHT

CpegHnii

MEHELI)KMEHT

Cneyunanucroi

PagoBoii nepcoxan

Puc. Craguu peanuzanuy THMOUIIIMHTA

3a,I[aHI/I€ 4. BHUMAaTEIbHO 03HAKOMbBTECH C KeﬁCOM, OTBCTHTC HA BOIIPOCHI 110 Keﬁcy.

KEIC: «<KOMAH/HBI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU A
[NEPCOHAJIOM: IIEPCIIEKTUBbI BHE/IPEHU A1»

KiroueBpiMu 3JIEMEHTaMU YIIpaBJICHHUS MH(POPMALMOHHO-TEXHOJIOIHYECKUM
obecnieuennem I'pynmer «CTAMII» sBnsioTcs meHTpammsanus, (OpMaTM3alds M SKECTKHil
O6usHec-noaxoA. Bo Bcex mpeanpusTHsIX co CXOKUMHU OM3HEC-PYHKIMSIMU, BHEIPSIOTCS €JUHbIE
CUCTEMbl M TEXHHYECKHE pEIICHHs, YTO I03BOJSET YHU(PUIMPOBATH MPOIECCHl MOBBICUTH
yIpaBiIsieMOCTh U OTAady OT BJIOKEHUH B HMH(OPMALMOHHO-TEXHOJOIHMUYEcKoe oOecredeHue
[pymme. 000 «CTAMI-MH®OPM» naeiicTByeT B paMKax MPOrPaMMBI CTPATErHYECKOro
passutus [pymmsr «CTAWII». BaxabIM (hakTOpOM peann3aliy HpOTPaMMBI CTPATETHYECKOTO
Pa3BHUTHSA, 2 3HAUNT OCHOBHBIM HarpasieHneM pa6otsl «CTAVII-MH®OPM» Ha JaHHOM OTare,
SBIISIETCA CO3JaHUWE W Ppa3BUTHE HMHTErpupoBaHHON cuctemsl ympasineHus (MCY) I'pynmnbi
«CTAWJI». PykoBOACTBO yOEXAEHO, 4YTO peamM3alMs >TOrO TPOEKTa  OGecIeduT
CTaHJapTU3aLUI0 Ou3Hec-poIeccoB U 3 (HEKTUBHOE yrpaBieHHe OU3HECOM Ha KOPIIOPATHBHOM
W OTPACIIEBOM YPOBHE, a TAaK)K€ Ha ypoBHEe opranmsauui ['pymnmsl. MHTErpupoBaHHas cuctema
yIpaBJICHUS, OCHOBBIBASICh Ha OOBEKTHBHBIX JaHHBIX, OOECHEUYUT MPO3PayHOCTh U
KOHTPOJIMPYEMOCTh JJIsi €€ aKIIMOHEPOB M MEHEKMeHTa. TakuM obpazom, pykoBojactBo OO0
«CTANJI-MH®OPM» HCIBITHIBAET HOTPEGHOCTD M 3aHHTEPECOBAHHOCTH B MPUMEHEHHH TaKUX
METO/IOB YNPAaBJICHUS, KOTOpBIE IO3BOJIAT CHUCTEME YIPaBICHHUs OBICTPO pearupoBaTh Ha
W3MEHEHHUs YCJIIOBUI BHEIIHEH U BHYTpEeHHEN cpefbl. [locTpoeHne Takoil cucTeMbl HEBO3MOXKHO
6e3 3¢ (heKTUBHOTO yIpaBlIeHUs EPCOHAIOM, KOTOPbI, HECOMHEHHO, SIBJISIETCS CTPATErMYECKU
BOXHBIM PECypCOM OpraHM3alud, 3aJ0roM e€ ychemHoro (yHKIHOHUPOBaHHUA U
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMu CI0BaMH, HEpBOCTENEHHOM 3anaueii pykosoactsa 000 «CTAUII-MHOOPM»
BBICTYIACT BHEAPEHHE MaKCHUMaIbHO 3(P(HEKTHUBHBIX CIIOCOOOB BO3JECHCTBUS Ha TEPCOHAN C
HENbI0 00eCTICYeHUS:

— C OJHOH CTOPOHBI, IOJIHOTO PAaCKPBITUS TPYJOBOIO MOTEHIHMANA, pead3aluu
npodeCcCHOHATBHBIX ~ KaueCTB M JIOCTHXKCHHMS BBICOKMX PE3YJIbTAaTOB  KaXKJIOTO

COTPYIHUKA,
— C JApYyrod — €IMHCTBA B3IVAJOB M JACUCTBUH COTPYIHHUKOB, CIIOYEHHOCTU H
IIPUBEP>KEHHOCTH OpraHu3aluy, HAalEJICHHOCTM Ha JOCTH)KECHHE JIMYHBIX W

OpraHHU3aI[MOHHBIX IIeJIEH.

Hns pemenus sTod mepBocTeneHHo 3amaun B 2013 roay B Amnmapare yrpaBiIeHUS
Anekcanaputickoro ¢ummaia OO0 «CTAWNJI-UHO®OPM» 65110 MPOBEJICHO HCCJICIOBAHUE
CUCTEMBI YIIPaBJICHUS MEPCOHAIOM C LIEJbIO0 BBISBJICHUS MEPCHEKTUB BHEAPEHUS KOMAaHIHOTO
MeHeKMeHTa. MecnenoBanue NpoBOAUIOCH B HECKOJIBKO TAIOB:

1 — sranm — aHanM3 MecTa W POJIM CUCTEMBI YIPABJICHUS MEPCOHATIOM B OpraHU3alMOHHON
CTPYKTYpE CHCTEMBI YMIpaBJieHUs AmNmapara yrnpaBieHUs AJIEKCaHIPHIICKOro ¢umana
000 «CTAWJI-UHOOPMy;

2 — sran — aHanu3 Kajapood moiutukd B OO0 «CTAPTH-HH@OPM», TaKk KakKk oOHa
pacmpocTpaHsieTcsl Ha Bce ero (uiaralibl, B TOM YUCie U Ha AJleKCaHIpUICKUi Qumua.

3 - JTan — AHKETHBIN onpoc, HaINpaBJIEHHbBIN Ha BEISIBIICHHC
OJraronpHUATHOM/HEOIArONMPUATHON CPebl IS BHEAPCHHS KOMAHIHOTO MEHEIKMEHTA, a
AMEHHO:

— YPOBHS COLMAIBHOTO M KYJIbTYPHOIO TBOpPYECTBA PYKOBOJAUTENEH U HX
MOJUYNHEHHBIX

— YPOBHA HCIOCPCACTBCHHOI'O y4YaCThUd B CaMOOpPraHMU3alluku U CaAMOYIIPABJICHHUH HX
COBMECTHOM ICATCIBHOCTH;

— CTENEHM B3aMMHOTI'0 KOHTPOJISI, B3aMMOIIOMOIIY U B3aUMO3aMEHIEMOCTH;

— SICHOCTHM OOIIMX IIeJiell M LIEHHOCTEH, ONpenesionuX MOBEJeHHE KaXKA0ro 4jeHa
KOJUIEKTHBA;

— KOJUIGKTUBHOW OTBETCTBEHHOCTH 32 pE3YJAbTaThl M BBICOKYIO 3(P(PEKTUBHOCTH
paboThl, Tak Kak BCE 3TO SBISIETCS ClIaraéMbIMH KOMAHJHOTO MEHE)KMEHTa B
CUCTEME YIPABIEHUS IIEPCOHATIOM.

4 — sTan — aHKETHBI ONpPOC Ha OCHOBE BoIpocHuKa «llaromornn komaHmooOpa3zoBaHU»
A.N. IlpuroxuHa 175 UCCIEN0BAaHUS COCTOSIHUS YIIPABICHUECKON CPEbl.

B xozxe nepBoro srana UCCIEIOBAHUS — aHAJIN3a OPraHU3aLMOHHON CTPYKTYPbI CUCTEMBI
yhnpaBieHUs: ObLIO BBISBIEHO, YTO B CTPYKType AIMapara yHpaBiieHHs AJEKCaHIAPUKHCKOIro
dummana OO0 «CTAMJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYPHOE MOJpA3ieIeHHe IO
BBIMIOJTHEHUIO (DYHKIMI yNpaBiIeHUs MEPCOHAJIOM. JTO cBA3aHO ¢ TeM, uro B 2010 rony
MpoM30IIJIa peopraHu3anus B Amnmapare ymnpasieHus Anekcanapuiickoro ¢umuaia OOO
«CTAMJI-MH®OPM». B cBA3M, ¢ 4eM HEKOTOphIE CTPYKTYpHBIE MOIpPA3IACICHUS OBLIM
00BbEeIMHEHBI, YaCTh IIOJHOCTBIO YIpa3JHEHa, a Takue CTPYKTYpHbIE MOJpa3feieHnus Kak
IOpUIMYecKas ciryx0a u ciry)xba ynpaBieHHs epcoHaIOM U MOTHBALIMU TpyJia ObUIN MepeaHbl
B MouMHEHHE ronoHOMy oducy 000 «CTAMII-MHOOPM».

B camom Ammapare ympapieHus Ausekcauapuiickoro ¢ummarza OO0 «CTAMJI-
NH®OPM)» BBIMOTHAIOTCSA JIUIIb OTACIbHBIE (QYHKIIMA TIO YIPABICHUIO TIEPCOHATIOM U
BO3JIOKEHBl OHU Ha CTPYKTYpHOE nojpaszzieieHue «['pynmna Aenonpou3BOACTBA U KOHTPOJIb
WCTIOJHEHUSI MOpydeHui». JlaHHOE€ CTPYKTypHOE TMOJpa3/elieHue B  COACHUCTBUU  C
PYKOBOJUTENSIMH CTPYKTYPHBIX MOJpa3JesieHHi (JIMHEHHbIe MEeHeIKephbl) OCYLIECTBISET TaKue
(GYHKIMM Kak:
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— HayHCIlIeHWe, Tepepacuér 3apa0OTHOM IUTaThl M NMPEMUPOBAHMS COTPYIHUKOB ArIapara
yIpaBICHUS;

— HaA4MCJICHUE COLMATIbHBIX BHITLIAT;

— MO PYKOBOACTBOM YTPABISIONMIETO (UiIHalia OPraHU3yeT W MPOBOAMT aTTECTAIIMOHHBIC
MEPOTIPUSATHS 110 OIIEHKE PE3YIbTATUBHOCTHU TPYAa COTPYIHUKOB;

—  (opmHpYIOT KaJAPOBBIN pe3epB.

CnenyeT OTMETUTBH, 4YTO BBINOJHEHHE BCEX OSTUX (YHKIHMH OCYIIECTBISETCS IO
YKa3aHUSIM ¥ TOJ TMPUCTAIBHBIM HAJ30pOM CIIYXKOBI YIpaBIeHUS MEPCOHATIOM M MOTHBAIUU
Tpyma romoBHoro oduca OO0 «CTAWI-MH®OPM». Bce ocranbhble (GYHKIHH O
VIIPaBICHUIO MEPCOHATIOM B AJIEKCaHIPUICKOM (DHUITHAIE BBITIOIHSIIOTCS CAaMUM Y ITPABJISFOIINM,
€ro 3aMeCTUTENIIMUA U PYKOBOAUTEIISIMU CTPYKTYPHBIX MOIPA3AEICHII, IMEHHO Ha HUX JIOKUTCS
BCS TSDKECTD IMOBCEIHEBHOTO YIIpaBJeHUs epconanom. OHu:

— pacmhpenelnsoT 3a/1aHus;

—  COCTaBIAIOT rpaduKu pabOTHI,

— OpraHu3ylIT U KOOPAUHUPYIOT TPYA UCIIOJIHUTENECH;

— KOHTPOJUPYIOT KQUE€CTBO BBIMOJIHEHUS 3a/IaHUM

— pemarT KOH()IUKTHBIC CUTYallUU U T.]I.
YuuTeiBass U3JI0)KEHHbIE OCOOEHHOCTH CHCTEMBI VYIPABJICHHS TMEPCOHAJIOM B Armmapare
yrnpasieHus: Ajekcanapuiickoro ¢umuana OO0 «CTAVIT-MHO®OPM» 6bl1 ciefiad  BBIBOI O
TOM, YTO CITy»0a YIpaBJICHUS TEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISCTCS CBOU (DYHKIIUN
JTUCTAHIIMOHHO.

Ha BTOpOM »Tame uccinenoBaHus BBIICHUIOCH, YTO OCHOBOHM KaapoBoil monutuku OO0

«CTAWI-UHO®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBI  YIIPABIECHUSA  IEPCOHAIIOM,
cTumynupytome  3hGeKTUBHBIA  Tpyd ~ KaxAoro  pabOTHHMKA, MpelycMaTpuBarolieit
3aMHTEPECOBAHHOCTh COTPYAHUKOB B KOHEYHOM pe3ylbTaTe paboThl, KaK OTAEIBHBIX €ro
¢mmanos, Tak u Bcero OdmecTna.

KanpoBass nonmutuka OOliecTBa BBICTPOEHAa TaKMM OOpa3oM, 4YTOObI OOecreuyuBaTh
MaKCHUMaJbHYI0 THOKOCTh OpraHW3alliH, MOJJICPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM U BHYTPEHHUM TpaHc(opMaiusaM, HO U aKTUBHO MHULIMUPOBATh U
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U IPOTPECCUBHBIC MHHOBAIINH.

HoBble paOOTHUKM MOJy4arOT BO3MOXHOCTb TO3HAKOMHUTBCA C PYKOBOJICTBOM
O6mectBa, CoBera MOJIOABIX CHELUUANINCTOB, MpPOQCOIO3HONW opraHuzanuu. Jljis BHOBB
OPUHATBIX PAOOTHUKOB MPOBOAUTCS OOydyeHHe, B paMKaxX KOTOPOTrO pPYKOBOIMTEIH U
BBICOKOKBTM()MITUPOBAHHbIE crienuanucTsl OOmmecTBa 3HAKOMAT HOBBIX KOJUIET C TTOJIMTHUKOW
OOmiecTBa, €e LEHHOCTSAMH, CTpaTeruedl pa3BUTHSA, KOPIOPATUBHBIMM JOKYMEHTaMH, B TOM
yucsiae B OOJACTH YIpaBJICHUs TMEPCOHAJIOM W KOPIOPATHUBHON 0€30MacHOCTH. 3a MOJIOJBIMU
CHelMaIuCTaMH TIPH MOCTYIJICHUH Ha paboTy 3aKpEIUIsiOTCs HACTAaBHUKHU, KOTOPBIE ITOMOTal0T
OpPraHu30BaTh JESITEIBHOCTh B COOTBETCTBHHM C KOPHMOPATHBHBIMH TPEOOBAaHUSIMH, TOIYYHUTH
HEOOXO/[UMMbIe 3HAaHMS W HaBBIKU. B ILelsIX COBEpIIEHCTBOBaHUS DPAa0OOTHl MO MOBBIIIEHUIO
KBaTM(HUKAIIMA W OOYyYEHHIO TIepCOHaNa IIUPOKO TMPOMAraHAMPYIOTCS W HCHOJIB3YIOTCS
TEXHOJIOTUH TUCTAaHIIMOHHOTO O0yUYeHUS U YIPaBICHUS 3HAHUSIMH.

Ha TperbemM »5Tame mpoOBOAMIIOCH BBIOOPOYHOE aHKETUPOBaHHE. BBIOOpOUHYIO
COBOKYITHOCTb COCTaBWJIM — PYKOBOJUTENU Ammapara yrnpaBieHUs AJICKCaHJIPUUCKOTo (uinana
000 «CTAVI-MHOOPM» (yrnpapisioluii, ero 3aMeCTHTEIH U PYKOBOAMTEIH CTPYKTYPHBIX
noapasnenenui) B konmuectBe 31 pecrnoHzeHTa. BbIOOpPOYHYIO COBOKYIHOCTH COCTABHIIM
PYKOBOJUTEIH, IIOTOMY, KaK IMEHHO UM W30 JIHS B JICHb MPUXOIUTCS OCYIIECTBIATh PYHKITUH 110
YIIPaBJICHUIO TIEPCOHAIIOM.

Jliist mpoBeIeHus OIIpoca PeCTOHACHTOB Obla pa3paboTaHa aHKeTa, KOTOpas BKII0Yaia B
cebss 24 Bompoca, HANpaBJICHHBIX Ha BBISABIECHHE COCTOSHUSA (PAKTOPOB, KOTOPBIE SBISIOTCS
3aJI0TOM ]ISl YCTICTHOTO BHEIPEHUSI KOMaHIHOTO MEHEDKMEHTA!

1) ypOBHS COLMAIBLHOTO M KyJIbTYPHOTO TBOPYECTBA PYKOBOAUTEICH M UX MOJUNHEHHBIX;
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2) YpOBHS HEMOCPEJACTBEHHOIO Yy4YacTHs B CaMOOPTaHM3allMd M CaMOYIPAaBICHHUU UX
COBMECTHOH JICATCIBHOCTH;

3) crerneHU B3aMMHOTO KOHTPOJIS, B3AMMOIIOMOIIM M B3aUMO3aMCHSIEMOCTH;

4) sicHOCTH OOIMX IIeJell W IIEHHOCTeH, ONpEACNSIONIMX TOBeICHHE KaXI0ro 4JeHa
KOJUICKTHUBA;

5) KOJUICKTHBHOW OTBETCTBEHHOCTH 3a PE3yJbTAThl M BHICOKYIO 3()(HEKTUBHOCTH pabOThI, TaK
KaKk Bc€ BbllenepeuncieHHoe SIBISETCS CllaraéMbIMH KOMAaHJIHOTO MEHEDKMEHTa B
CUCTEME YIpaBJIECHUS MEPCOHATIOM.

Heob6xoaquMo  OTMETHTH, 4YTO  AHKETUPOBAHUE  PYKOBOJUTEIEH  CTPYKTYPHBIX
NoJipa3ieliecHui, KOTOpble HAXOASATCS B MOJYMHEHUHU TJABHOTO HHXKEHEpPA U TEPPUTOPUATBHO
ynaneHsl OT oduca Amnmapata ymopaBleHUs AJICKCAaHAPUHCKOTO Quinana, MTPOBOIIIOCH
JTUCTAHIIMOHHO IYTeM PacChUIKK aHKeT ¢ nomolbio cuctembl «JIVKHET» (MynbTucepBUCHas
TEJICKOMMYHUKAIITUOHHAS CETh).

JIOMUHUPYIOIIUM ~ KPUTEPHUEM  COCTOSHUSL  (PAKTOPOB  BHEAPEHHUS KOMAaHIHOTO
MEHE/PKMEHTa MPUHUMAIIMCh MHCHHUS, CYXKICHUS, OLIEHKH, pa3eiseMble 0ojiee ueM IMOJTOBUHON
PECIIOH/ICHTOB.

AHaIM3 SMIUPUICCKUX JAHHBIX TO3BOJIHII BBISIBUTH CIEAYIONTUE (PAKTHI:

Ha Bompoc «Yem, mo Bamemy MHEHMIO, NPEHMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyAHUKH Dunana npy BHIIOIHEHUH CBOUX JOJKHOCTHBIX 00sS3aHHOCTEN?»

0 JOMKHOCTHBIMM WHCTPYKUUAMU

DWa3aHV|9|M|/1 HenocpeacTBeHHOro pykosoanTensa n
AOIMKHOCTHBIMU UHCTPYKUMNAMN

B Tonbko YKazaHuAMM HenocpencTBeHHOro pykosoanTens

B cobcTBEHHBIMU npeacTaeieHnAMN O TOM, Kak cneayet
BbIMOSHATL CBOW 0653aHHOCTH

O 3aTpyaHsatocb OTBETUTL

NpoueHTHOe COOTHOLWEeHue

PykoBoautenu

Puc. 8. ypOBeHB HEMMOCPCACTBCHHOI'O Y4AaCTUSA CaMOOPIraHUu3allu U CaMOYIIPABJICHUA B
COBMECTHOH EATEILHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOIIEHUH NpeoOiagaroT Cpeau COTPYIHUKOB
Owunuana?y, peClOHACHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha PHUCYHKE 9.

O npeobnagatoT OTHOLLEHUS] B3aUMOMOMOLLIM U
NOAAEPKKU

45

o]

35

O yallle BCero Kaxablil 3aHMMaeTcsl CBOUM

30 Aenom

25

] npeo6na.qaroT Hanps>XeHHble, HENPUA3SHEHHbIE
OTHOLLEHUs

20

npoueHTHoe
COOTHOLUEHNe

=] Hepeako BO3HMKaKT CCOpPbl, KOHPNUKTHbIE
cutyaumnm

o 3aTpyaHAKCb OTBETUTb

Pykosoautenu

Puc. 9. ypOBeHL B3aMMHOI'O KOHTPOJIA, B3aUMOIIOMOIIU U B3aMMO3aMEHAEMOCTHU CPE€AU COTPYAHUKOB.
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Ha Bompoc, «Kax Bbl cunraere, pa3fensioT JU COTPYAHUKH LEIM M LEHHOCTH BAlllETo
HPEANPUATHSA?», OTBETHI PECTIOHJICHTOB PacIPEACIIMINCH CIICIYIONINM 00pa3oM:

O ga, pasgensiot

d
|

o CKopee fa, 4em HeT

W HeT, He pasgenarT

=] 3aTpyaHAKCb OTBETUTb

NMPOLEHTHOEe COOTHOLEeHue

PykoBoagutenu

Puc. 9. YpoBeHb SCHOCTH U pa3eliieMOCTH OOIIHX [EICH U IICHHOCTEH.

Ha Bompoc «Kak o00buHO Bbl pearupyere Ha HWHMLIMATHBBL, JAEJIOBBIE NPEAJIOKECHUS
COTPYAHUKOB?» OBUIM AaHBI CIICAYIOIINE OTBETHI:

30+

V]

o NpoABNAK MHTEPEC U NogaepXxuBato Bce
nonesHoe Ana gena

O vHoraa NposiBA0 UHTEPEC 1 OKa3biBalo
NOOAEPKKY

B co3gato BUAMMOCTb TOFO, YTO MHMUMaTUBA
nogaepXXmBaeTcs, HO He peanusyo

B vHVUMaTUBY NPaKTUYECKU HE
noaaepX1Bato

NMPOLEHTHOE COOTHOLUEeHue

O 3aTpyaHsAoCh OTBETUTD
PykoBoautenum

Puc. 10. PeaKLII/ISI pYKOBOHHTeHeﬁ Ha MHUIUATHUBBI U MPEAJIOKCHUA COTPYAHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxomsat COTpYIHUKH CO CBOMMH WHHUITMATUBAMU, JICITOBBIMH
MPEVIOKCHUSIMUA COTPYIHUKOB?» OBLIU IaHbI CIICIYIOIINE OTBETHI:

60 Byacto

O He o4eHb YacTo

B peako

E 3aTpyaHsoCch OTBETUTH

NMPOLUEeHTHoe
COOTHOLLUEeHune
8

PykoBoguTtenu

Puc. 10. YpoBeHb TBOpUECKOM aKTUBHOCTHU U TIPOSIBIICHUSI HHUITUATHUBBI COTPYTHUKAMHU.

Ha Bompoc «Yto, mo Bamemy muenuto, 6ombie Bcero memaetr 3¢pGeKTuBHON padoTte
nepcoHana?» ObLTH MOMyYeHBI OTBETHI, KOTOPBIE MPECTABICHBI B TUarpaMMe Ha pucyHke 11.
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B 6onbLuoit 06bemM pyTUHHOWM paboTbl

351 DO uanuiwHas GymaxkHas paborta

30-
254"

B MHOXXECTBO COrniacoBaHWi NPy PeLLEHNN NPOCTbIX
BONpocoB

B HeueTKOCTb pacnpeneneHuns 0bs3aHHOCTEN MexXy
COTPYAHWKamMK oTAena

O cna6oe ncnonb3oBaHe COBPEMEHHbIX TEXHOMOT WA

I:IHe6naronpvaHb|e MEXJTMYHOCTHblEe OTHOLLEHNA B
Konrektmee

NnPoOLuEeHTHOe COOTHOLIeHne
N
o
I

.OTCyTCTBVIe B3avmMonomoLlm cpean CoTpyaHuUKoB

O ppyroe

PykoBogutenu

Puc.11. [Ipuuunsl, mematomue >GPeKTUBHON paboTe MepcoHaia.

Ha uerBepToM sTame — pykoBoauTensiM ArmnmapaTa yHpasiieHUs AJIeKCaHIPUIICKOTO

dumana 000 «CTANIJI-MHOOPM» GbLI0 IPEIokeHO OTBETHTH Ha BONPOCHHK «IlaTonoruu
KoMaHaooOpa3zoBanus» 1mo A.M. TIpuroxuHy, KOTOpBIA IO YOSKICHHUIO aBTOpa CIEAYeT
npeajiaraTb PyKOBOJUTENISIM B XOJA€ OPraHU3allMOHHON JAMArHOCTUKM B TEX CllydasX, Korja
HE00XO0UMO UCCIIEI0BAaTh COCTOSIHUE YIIPABICHUECKON CPEeIbl.

Opnako Ilpuroxun A.M. npeaynpexnaer, 4TO TMONy4eHHas HH(OpMAIHs, MOXKET

BBI3BaTh CapKa3M, HaNpsDKEHHE, a MHOTJAa U 00OCTPEHHE OTHOIICHHH MEXIYy PYKOBOACTBOM H
KOJIJIEKTHBOM, 3TO CBSA3aHO, IPEXJIE BCEro, C TEM, YTO €CTh PYKOBOJIUTENN, KOTOPbIE COBCEM HE
OIIacalOTCs YBUIETh KaKoe-IT1u00 HebIaromnoiay4re B CBOEH cpesie, OHU CTPEMSITCS €ro OOHAXKUTh
U Jlaxke 000CTPUTh, C TEM YTOOBI aKTUBU3UPOBATH IOUCK UX PELICHHUS.

o &

Ilamonoeuu xomarnooobpazosarnus no llpueoscuny:
«[Taccaxxupbl aBTOOYCa»: KaXJAOMYy Ba)XHO TOJBKO JIO€XaTh JI0 CBOEH OCTAHOBKH, M
HUKOTO HE BOJHYIOT TPOOJIEMBI BOJUTEIIS.
«MBI ¥ OH» OCO3HaHUE IMOMYMHEHHBIMU TIYOOKHX pa3W4Yuii WHTEPECOB CBOUX U
PYKOBOJIUTEIIS.
«OmMH Ha TIONe, OCTajdbHbIE HA TPUOYHax»: PYKOBOJIWUTENTh paboTaeT 3a BCEX,
MOIYMHEHHbBIE HAOTIOIAI0T, U3pEKa XJIOMAt0T U KOMMEHTHPYIOT.
«Kaxpiii HeceT cBOM 4eMo/1aH, HO 06€3 pydeK»: OombInas Harpy3ka 0e3 mpaB U pecypcoB.
«XO0p COUCTOBY»: CUIIbHBIE TPOPECCUOHAIIBI, HO HE «CIIEThI» MEXAY COO00M, HEe CKIOHHBI
K COBMECTHOM pabore.
«CepnieHTapuii eIMHOMBIIIUIEHHUKOB»: paboTaloT B OO0IIeM Jele TMpu  OCTPoi
KOH()JIMKTHOCTH MEKTYy COOOM.
«YBaxaiiTe MeHs, Oe3/IeIbHUKHU, TOTOUTEe MEHs, TYMHUIbI!»: PYKOBOJUTEIh YHUKAET
CBOMX ITOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSIIBHOCTHU K ce0e, TMYHOM MPeTaHHOCTH.
«['po3HBIIl OTell ¥ HalyraHHble JeTH». PYKOBOAHWTENh HACTONYMBO BKIIOYAET
NOJYMHEHHBIX B OOIIe(QUPMEHHBIC pEIIeHUs, PACTPaBISISICh C KaXIbIM 32 OIIHOKH,
HEYyJIa4H, OTUTOIIHOCTH.
«MHOT0 YMHBIX, MaJIO B3POCIIBIX)»: CIIEITUATUCTHI BEICOKOTO KiIacca BO TJIaBe C CHIIBHBIM
PYKOBOAMTENEM HU30€raloT MPUHSATUS Ha CceOsi OTBETCTBEHHOCTH IIUPE HX MPSIMBIX
00513aHHOCTEH, YKIIOHSIOTCSI OT HHUIIMATHB TI0 PEIISHHUSIM 00IIe(UPMEHHOTO YPOBHSI, BO
BCEM Iojiarasich Ha yuzepa. JIu6o on cam cumtaer: "OHU MOJIOALBI, HO 3/€Ch MHE
BHIHEE".
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10. «<HeratuBHas celekuus»: pPYKOBOAMTENb HAMEPEHHO MOJAOMpaeT 3aMecTHTENeH,
HAYaJIbHUKOB CIY’)KO C ypOBHEM HHTEIJIEKTa, MPOQPEecCHOHaIN3Ma 3aBEAOMO HUKE
CBOETO.

301 @ "Maccaxwpbl aBTo6yca"

0O "Mbl 1 oH"

254

@"OavH B none, octanbHble Ha TpubyHax"

201 " o o "
@ "Kaxabli HeceT CBOM YemoaaH, Ho 6e3 pydek

0O "Xop conucTos"

O"CepneHTapuit €AMHOMBbILLIIEHHUKOB"

@ "YBaxaiiTe MeHsi, 6e3aenbHVKM, nontobute Mexs, Tynuub!!"

O"Mpo3HbIN OTew U HanyraHHble aeTn"

NPOLEeHTHOEe COOTHOLLEHne
&

O"MHOro ymMHbIX, Mano B3pocrbIx"

@ "HeraTuBHas cenekymus"

PykoBoautenu

Puc.12. [IpencraBnenus pyKoBOJUTENICH O CUCTEME YIIPaBJICHHUS.

Bonpocsl 1o kelicy:

1. Ha ocHOBe mpencTaBIeHHOr0 B KeHce aHalu3a MeCcTa M POJM CHUCTEMBbI YIpPaBIICHUS
MEPCOHAJIOM B OPTaHMU3ALMOHHOMN CTPYKTYpE CHUCTEMBI YIpaBJICHHUS Armapara
ynpapieHns  Ajekcanapuiickoro ¢ummana 000 «CTAMJI-MH®OPM»  cienaiite
OIICHOYHBIE CYXIeHHS 00 3()PEKTUBHOCTH TaKOW OpraHWU3alUUA CHCTEMBI YIPABICHUS
nepcoHaniom. Cpenaiite BbIBOABI M aprymeHtupyiite ux. llpennoxxure cBo€ BuaeHue
OpraHu3alii  CHCTEMbl  VIOPABJICHHS TMEpCcOHAJIoOM Uil  Amnmapara  ympaBJieHHUS
Anekcanaputickoro pumana OO0 «CTAWIT-UH®OPM» u B nesiom mis 000 «CTAUII-
NHDOPM».

2. Ha ocHOBe NpeJCTaBICHHOIO B Keifce ONMMCAHMs KaapoBoil momutuku B 000 «CTAWII-
NH®OPM» caenaiite BbIBO/BI 110 MOBOJY YCHEIIHOCTH €€ peaanu3aly ¢ y4eTOM TOro, KaK
OpraHM30BaHa W BBICTPOCHA CHCTEMa YyIpaBJieHUs MepcoHasioM. CrenaiWTe BBIBOJIBI U
aprymeHTupyirte ux. Ha ocHOBe onmcaTenbHbIX XapaKTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpefenute eé THIL.

3. Hcxons u3 mpeacTaBleHHBIX JTaHHBIX B AHarpamMmax Keica, cenaiiTe aHalu3 U BBIBOJBI 110
COCTOSTHHIO CIEAYIOIIUX CIaraéMbIX KOMaHJIHOTO MEHEKMEHTA!

— YPOBEHb COLIMAJIBHOIO U KYJIbTYPHOI'O TBOPYECTBA PYKOBOJAUTENIEH U UX MIOJYNHEHHBIX;

— YPOBEHb CAaMOOPraHU3alMU U CAMOYIIPABIEHUH UX COBMECTHOW JIESITENBLHOCTH;

— CTENEHb B3AaMMHOI'0 KOHTPOJIS, B3aUMOIIOMOIIM U B3aUMO3aMEHSIEMOCTH;

— SCHOCTh OOIIMX IeNell U IIeHHOCTEH, OMpeAeNsIONMX TOBEeIeHUE KaKIOro 4JeHa
KOJICKTHUBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YJIbTaThl U BHICOKYIO (D (PEKTUBHOCTH PaOOTHI.

4. ChopmynupyiiTe o0l BBIBOA O BO3MOXHOCTH BHEIPEHUS KOMaH/IHOTO MEHEKMEHTa B
Arnmapate ynpasnenus Anekcanapuiickoro dumana OO0 «CTAMI-MH®OPM». Kakue
Ha Bam B3man MmeponpusTHs HEoOXOAMMO peanu3oBaTh PYKOBOJACTBY —Armapara
yhnpaBieHus: AJeKCaHAPUNHCKOro ¢uinanga s YCHEIIHOrO BHEAPEHUS KOMaHIHOTO
MEHEUKMEHTa U IIOCTPOEHHUS] CHUCTEMBbl YIpPaBICHHS Ha OCHOBE KOMaHIHOWH paboThI?
OO6ocHyiiTe CBOM MPEIOKEHHUS.
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TEMA: PABBUTUE KOMAH/IOOBPA30BAHIMA B POCCHUN

3aganue 1. KOHTpOIBHBIN TECT.

1. IlpumeHeHne HOBBIX OJIXO0/A0B K opranu3anuu Tpyaa. Oobseaunenue B Opurany padounx
pasnn4HbIX npodeccuit. [Iporecc oOyueHust pabounx — 3T XapaKTEPUCTUKU TPUCYIIIH

a) apTensaMm

0) cTaxaHOBCKHM Opuragam

B) yJIapHbIM Opuragam

r) X03pacuéTHbIM OpHragam

2. J10OpOBONBHOCTD y4acTusi. braronpustHelid ncuxonorudeckuii kimumaTt. CaMOKOHTPOIb
II0 OTACIBHBIM aCHEKTaM JESATEIBHOCTH, B TOM YHCJIE PAacXOJOBAHHE MAaTEPHAJIOB,
TPYAOBas JUCLUIUIMHA — 3TU XapaKTEPUCTUKU ITPUCYIIIN:

a) apTensaMm

0) craxaHOBCKUM Opurajgam

B) yJlapHbIM Opuragam

r) X03pacuéTHBIM OpHragam

3. ABTOHOMHasi ~ TNPOW3BOACTBEHHAs  OpraHu3alys C  [OJHOW  MaTepHabHOU
OTBETCTBEHHOCTBIO 3a KOHEYHBIE PE3YJIbTAaThl KOJUIEKTMBHOIO TpyAa M HMYILECTBO,
KOJUIEKTUBHO BJIAJICIONIas CPEACTBAMU IIPOU3BOJICTBA — Ha3bIBAETCH:

a) apTenb

0) craxaHoBcKas Opurajna

B) ylapHas Opuraja

r) xo3pacueTHasi Opurana

4. Pabota MO NPHUHLIUITY CO3/JaHUS KOHEYHOTO MpOAyKTa. Jl0OpOBOJBHOCTH Y4YaCTHS.
3akperuieHne 3a Opuragoil 00OpyAOBaHMs, MHCTPYMEHTAa U IPOU3BOJCTBEHHBIX
wioniaeid. CaMoCTOSTENIbHOCTh B PELIEHHUE Psiia OPraHU3alMOHHbBIX U TEXHOJIOTHYECKUX
BOIPOCOB Ha YpoBHE Opuraapl. MoTuBamus O MHOOIIPEHHE COKpAlleHHs 3aTparT Ha
IIPOU3BOJICTBO U MOBBILIIEHHE KaueCTBA MPOAYKIIUU — 3T XapaKTEPUCTUKH MPUCYIIIH:

a) apTessaM

0) cTraxaHOBCKUM OpHuragam

B) yJIapHbIM Opurajaam

r) X03pacu€THBIM Opurazam

5. Ba)xHBIM MOMEHTOM IPH pacHpeeIIEHUN PO, SBIsSETCs TO, UTO!

) 4epe3 KaKoe-TO BpeEMs yUaCTHUKU KOMaH/bI JOJKHBI MEHATHCS POJIIMU 10 TEX MO, MOKa
KKl YYACTHUK HE MCIIOJIHUT Bech HAOOp poseit

€) YYaCTHHKH KOMAaH]Ibl HU B KOEM CIIy4ae HE JOJIKHBI MEHATHCS POJISIMU

K) KOMaH/IHbIE POJIU PACIIPENEISAIOTCS OJIUH Pa3

3) KaKAblil BIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO

3aganue 2. YCTHBIN ompoc.
1. OCHOBHBIG TCHACHIINU paSBI/ITI/ISI KOMAaHIHOT'O MCHCI)KMCHTA Ha pBIHKe
YIPaBJIEHUYECKOTO KOHCAITHHTA.
2. Hctopus pa3BUTHSI KOMaHIHOTO MEHE)KMEHTA.
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3. KomnexktuBHBIE (OpMBI OpraHU3aMM TPYIAOBOW JAesITeNbHOCTH B Poccuu: aptenu;
Opurassl (yaapHbIe, CTAXaHOBCKHUE, XO3PAaCUETHBIE).

4. Ananu3 BOCTpeOOBaHHOCTH TPEHHMHTOB IO KOMaHaooOpazoBaHuio B Poccuiickoit
®denepanuu.

5. Ponb koMaH] B COBpEMEHHOM MEHEIKMEHTE.

o

Poccuiickuil ppIHOK KOMaH000pa30BaHuUs.
7. Bunpl yciayr mo KoMaHA000pa30BaHMIO, IpeAsiaraeMble Ha PBIHKE YIPABIEHYECKOIO
KoHcastuHra B Poccun.

UTOI'OBBIA TECT 11O JUCIIUILIVHE

1. Komanpa, 1enbio 1eTeTbHOCTH KOTOPOU SBIISIFOTCS pa3paboTKa M pean3aius CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIBI — ATO:
a) pabouasi KOMaH 1a
0) IpOEKTHAasi KOMaH1a
B) yIpaBJIeHYECKasi KOMaH/1a
I) MeTaKOMaHaa

2. COBOKYITHOCTh  IOCJIE€IOBATEeNbHBIX  YIPaBIEHYECKUMX JEUCTBUH U  TpaHCIALHUA
MIPUHIIMIIOB KOMaHJIHON pa0OThl HAa BCIO TIIyOMHY CTPYKTYPHBIX YPOBHEH OpraHH3alluH,
HAIpPaBIEHHBIX HAa (OpPMHUpPOBAHHE M Pa3BUTHE Y COTPYAHHUKOB HABBIKOB KOMAaHIHOM
paboThl — 3TO:

1) KOMaHIHBINA TPEHUHT
€) TUMOWJIIUHT

%K) TAMCITUPUT

3) TUMCKUJIC

3. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILECTB TMOBbIMAETCS dPPeKTHBHOE
B3aHMMO/ICCTBHE BCEX YJICHOB KOMAH/IbI M PA3IUYHBIX KOMAHIHBIX 00pa30BaHUM:
A) MEHEIKepUaIbHbII
€) JTMYHOCTHBIN
K) OpraHN3aluOHHBII
3) rpynmnoBoOu

4. KomaHJia, B COCTaB KOTOPOM MOTYT BKJIFOUATHCS KaK JIMHEWHBIE PYKOBOJIUTENH WM TOII-
MEHE/IKEPbI, TaK U PSAJIOBbIE CIIEUAINCTHI CTPYKTYPHBIX MOJApPa3AeIeHUN OpraHu3aiuu —
3TO:

a) pabodast KOMaHa

€) MPOEKTHAasi KOMaHaa

K) yIIpaBJIeHYeCKass KOMaH/1a
3) MeTaKkoMaHJa

5.  CoBOKYIHOCTh MOCJIEIOBATENbHBIX VYIPABICHUYECKUX ACHCTBHIA M0 MO KAHUIO
«KOMAHIHOTO JyXa», YKPEIJICHUI0 B3aWUMOOTHOIIEHWHW W CMATYCHUIO KOH(IMKTHBIX
CUTYaIlMi, O3BOJSIONINX C(HOPMUPOBATH CUIIHbHYIO OPTraHU3AIMOHHYIO KYJIBTYPY — 3TO:

1) KOMaHIHBIA TPEHUHT
€) TUMOWJITUHT
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7K) TUMCITUPUT
3) THMCKHIIC

6. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYIIECTB OOECIEUMBACTCA KOHIIGHTpalus Ha
BOIPOCAX CTPaTEruiyecKoro MIAHUPOBAHUS, a TAKXKE MOBBIIIACTCS YPOBEHb YIpPABJICHUS HA
OCHOBE BHEJPEHHS IPHHIUIIOB CAMOOPTaHU3AI[MH U CAMOKOHTPOJISL:
) MEHEKEepUaJIbHbIN
€) JTUYHOCTHBIN
K) OpraHN3aluOHHBII
3) TpynIoBOH

7. Komana, 11e71bI0 1STEIbHOCTH KOTOPOH SBJISETCS NOCTH)KEHUE Iiefiell opraHu3anuu B
paMKax pa3paboTaHHOW CTpaTETUH — 3TO:
a) pabouast KOMaH/Aa
€) IIpOoeKTHas KoMaHJaa
7K) yIIpaBJIeHUYeCKask KOMaHa
3) METaKOMaHJia

8. Komanna, nenpo JesiTeIbHOCTH KOTOPOH SIBJISIETCS pealTu3aliisl MUCCHH U JI0JITOCPOYHBIX
1eseil oprauu3aluu — 3To:
1) pabouast KoMaHaa
€) MPOEKTHAas KOMaHaa
K) yIIpaBJIeHYEeCKass KOMaH1a
3) MeTaKoMaHJa

9. CoBOKYNHOCTb IOCIEIOBATEIbHBIX JEHCTBUI, HANpaBICHHBIX Ha IOCTPOCHHE U
pa3BUTHE KOMaHJ, CIOCOOCTBYIOIIUX JIOCTH)KEHUIO OOLIMX LEeJIel M CIUIOYEHHIO
IIEpCOHAJIA — 3TO:

A) KOMaHIAHBIA TPEHUHT
€) TUMOWJITUHT

%K) THMCIIUPUT

3) TUMCKUJIC

10. Ha kakoM YypoBHE KOMAaHIHBIX MPEUMYIIECTB TMPOMCXOIUT peau3alus MOoTeHIaIa
JMYHOCTH KaXJOTO YJICHAa KOMAHIbI, TMOBBIIACTCS MPOGECCHOHAIN3M, PaCKPBIBAIOTCS
TaJIaHTHL:
1) MEHEIKEepUATbHBIN
€) JIMYHOCTHBIN
%K) OpraHM3alMOHHBII
3) IpynmnoBoi

11. Oco0yto posib B Iporiecce KOMaHA000pa30BaHUs UTPaeT:
a) TpyJAOBOH KOJIJIEKTUB
0) MacmTal opraHu3aIu
B) PYKOBOJIUTEIb
r) npodcoro3

12. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYIIECTB TMOBBIMACTCS 3PPEKTUBHOCTD
JeSTeTLHOCTH OPTaHU3allUd U CTaTyC €€ KOHKYPEHTOCITOCOOHOCTH:
A) MEHEIKepUaIbHbII
€) JTUYHOCTHBIN
%K) OpraHU3aluOHHBII
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3) IpynmnoBoi

13. Ponp yenoBeka B KOMaHJie, KOTOPBIM 3aHUMAETCS aHAJIU30M CUIJIBHBIX M CJIA0BIX
CTOPOH OPraHM3alMM U NEPCIEKTHB PBIHKA, ONpPEIENsIeT CTPATErHYECKUE HaIIPaBJICHHUS
Pa3BUTHUSA OPraHU3ALMM U CTPATETMYECKOE MAPTHEPCTBO — HA3BIBACTCS:

yIpaBJICHEL
aJIMUHUCTPATOP
OpraHu3aTop
PYKOBOJIHUTEIb

14. Ponp 4yemoBeka B KOMaHHIE, KOTOPBIA pa3pabaThIBA€T MEPOIPHUSATHS II0
JOCTIDKCHHIO — IIeJiel, TIPOSKTHPYeT BCe OM3HEC-TPOIECChl, OpPTaHHM3allMOHHBIC
CTPYKTYpBI, peliaeT 3aJaud pa3BUTHS U MOJCPHU3ALINH, TUBEPCUDUKAIIH, IPOCKTHUPYET
B3aUMOJICCTBHE MEXIY JODKHOCTAMH M TOJApa3JIClCHUsMH, pa3pabdaThIBacT
TEXHOJIOTHYECKUE HOPMBI U TMpaBHIIa, ONpPEAEseT MpoLeAypbl KOHTPOJS 3a HX
COOJIIOCHHEM — Ha3bIBAETCS:

1) yIpaBJICHEIL]

€) aJIMUHUCTPATOP

%K) OpraHu3aTop

3) PYKOBOJUTEIb

15. Poub uenoBeka B KOMaH/e, KOTOPBI 00ecrieunBaeT AesTeIbHOCTh OPTaHU3alUU B
pexume OecriepeOOHHOTO (PYHKIIMOHUPOBAHUS, PElIaeT 3ajaui 00ecIedeHus, KOHTPOJIIS
U TiepepacipeieNieHus] pecypcoB JJIsl BBIMOTHEHUSI TIOCTABJICHHBIX 33]]a4 — HAa3bIBACTCS:

1) yIpaBJICHEI]

€) aJIMUHUCTPATOP

’K) OpraHu3aTop

3) PYKOBOJIUTEIIb

16. Ponb yenoBexka B KOMaHJE, KOTOpBIA HampaBiseT )KeJaHUs, MOTHBBI, YMEHUS,
BO3MOXKHOCTH IepCcOoHasla, OTOUpPAET, paccTaBiseT, aAalnTUPYeT, 00y4aeT U MOTUBUPYET
NEPCOHANI, PEryaupyeT KOH(IUKTHI MEXIYy KOJJIEraMd U TMOJYMHEHHBIMHM, a TaKXKe
pacripocTpansier QGopmaiabHble U HedopMalbHble IEHHOCTH, HOPMBI, TpaJulUH U
pUTYyasbl HOBEIEHUS — Ha3bIBAETCH:

W) yIIpaBJICHEL

K) aJIMUHHUCTPATOP

JI) OpraHu3arop

M) pYKOBOJUTEIb

17. B pamkax TtuMOmnaMHra 4amie BCEro NPHUMEHSETCS TPEHUHT, KOTOpbIe
Ha3bIBACTCS:

1) «BEPEBOYHBIE KYPChD»

€) «KaHaTHBIE KypChb»

%K) <HUTOYHBIE KYypChI»

3) «KJIyOOYHBIE KypChD»

18. Meton ¢dopMupoBaHHS KOMAaHJbI, KOTOPBIA ITO3BOJISET OMNPEASTUTh OOIINA
YpOBEHb B3aMMOOTHOIICHUH (OJIaronoiy4us) B TPyIIe U paHXUPOBATh YICHOB TPYIIIbI
OT KAaTeropuu «OTBEpraeMbIX» JO0 KaTeropuu «3Be31» (JI0JeH, MOJIb3YyIOMUXCs
HauOOoJbIIeH MOMYISIPHOCTHIO, CUMIATHEH B TPYIIE), MOTCHIHAIBLHYIO CIHOCOOHOCTH
YyeJloBeKa K JINIEPCTBY — Ha3bIBAETCS:
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a) cormomerpuueckuit meton Jxx. Mopeno

e) meroauka KOC-2

k) meroauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MEXJIMYHOCTHBIX OTHOIIEeHU» T. Jlupu

19. Meronnka, KOTOpas MO3BOJISIET BBIIBUTh KOMMYHUKATUBHBIE U OPraHU3aTOPCKUE
CIIOCOOHOCTH WJIEHOB I'PYIIIBI — HA3bIBACTCS:

a) cormomerpuueckuii metoa . Mopeno

0) meTonuka KOC-2

B) MmeTtoquka Q-coptupoBku b.Ctedancona

r) TecT «JluarHocTuka MEXJIMYHOCTHBIX OTHOIEeHUuW» T. Jlupu

20. Mertouka, KOTOpasi 3aK/II0YaeTCs B ONPEACIICHUN MIECTh OCHOBHBIX TCHICHITUI
MOBEJICHUS  4YEJIOBEKa B  peaJbHOM  TIpyMmme: 3aBUCUMOCTb, HE3aBHCHUMOCTb,
OOIIUTENBHOCTh, HEOOIIUTENFHOCTh, NPUHATHE «OOpHOBI» (AKTHBHOE CTpPEMJICHHE
y4acTBOBaTh B TPYNIIOBOW KM3HM) M H30eraHue «OOpbOBI» (CTpEeMIICHHE YHTH OT
B3aMIMOJICHCTBHS, COXPAaHUTh HEUTPAIHTET B CIOpax, KOH(IMUKTAX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCS:

1) cournoMmeTpudeckuii meron . Mopeno

e) meroauka KOC-2

k) meroauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MEXJIMYHOCTHBIX OTHOWEeHU» T. Jlupu

21. Meroaunka, KoTopas AaeT BO3MOKHOCTb BBISIBUTH IMOTEHIMATIBHBIX JHUICPOB U
JIOCTATOYHO MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YeJIOBeKa K OKPY)KAIOIIUM JIFOJIIM T10
21 rpynme, CBEIEHHBIM B 8 OJIOKOB: aBTOPUTAPHBINA, STOMCTHUYECKUM, arpecCHUBHBIH,
MOJIO3PUTENbHBIA, MOTYUHICMBbINA, 3aBUCUMBIN, APYKETIOOHBIA, AlIbTPYUCTUUYECKHN —
Ha3bIBACTCS:

1) couroMmeTpudeckuit meroa . Mopeno

e) metoauka KOC-2

s)Merouka Q-coptupoBku b.Credancona

3) TecT «/lnarHocTrka MEeXJIMYHOCTHBIX OTHOIIEHUW» T. Jlnpu

22. Cy11ecTBYIOT JIM pa3ianuus MEXAy MOHATUAMU «KOMAHJIa» U «TPYIIIax:
n) na

€) HeT

)K) 9THU ITOHATUA TOXKACCTBCHHBI

3) OTU IMOHATHUA UACHTUYHBI

23. B3aumoneiicTBue Ha OCHOBE MPOSIBICHHMS WHHUIMATHUBBI, CBOOOABI, JOBEPUHU
XapaKTEepHO:

M) U1 KOMaHbl

€) JUIs TPYIIIBI

K) KaK JUIsl KOMaH[Ibl, TaK ¥ TPYIIIIBI

3) HE XapaKTEepHO KakK JJIs KOMaH/Ibl, TaK U I TPYIIIbI

24. Hamnuue  ¢dopmanpHOrO  pykoBOauTENsd, aAMHHHCTpUpoBaHue. CHIIBHBIN
PYKOBOJIMTEIb C YETKO ONPECICHHBIMH, ICHBIMU EISIMU — XapaKTEPHO:

1) JUUI KOMaHIbI

€) I TPYIIIbI

JK) KaK JJIsi KOMaH/bl, TaK U TPYIIIBI
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3) HE XapaKTEpHO KakK JJIs KOMaH/bl, TaK U JJIs IPYIIIbI

25. [Ipotiecc npuHATHS pelICHUN TPOUCXOAUT HA OCHOBE JOBEPUSI U B3aUMOBBITO/IbI
— XapaKTepHO:

A) JIUIsE KOMaHIbI

€) JUIsl TPYIIIbI

%K) KaK J[Tsl KOMaH[IbI, TaK ¥ TPYIIIIBI

3) HE XapaKTEepHO KakK JJisl KOMaH/Ibl, TaK U JJI TPYIIIIbI

26. [Ipoecc  KOMMYHUKAIIMU, KOTOPBIA TMPOUCXOIUT uepe3  (OpMaIbHOTO
PYKOBOIMTEIIS C IIOMOIIBIO CITYKEOHOH MePErMCKH — XapaKTEePEH:

1) 111 KOMaHIbl

€) JUIs TPYIIIBI

JK)KaK JJIsI KOMaH/Ibl, TaK U TPYIIIIBI

3) HE XapaKTEePHO KaK JJisi KOMaH/Ibl, TaK U JJIs1 TPYIIIbI

27. Crporoe pacnpezeneHue posei, 003aHHOCTEH, JOKHOCTEN — XapaKTEepHO:
1) 111 KOMaHbI

€) I IPYIIIBI

7K) KaK /17151 KOMaH/1bl, TaK ¥ IPYTIIIbI

3) HE XapaKTepHO Kak Il KOMaHbl, TAaK U JJISl TPYIIIIBI

28. VYyactue B paboTe Ha OCHOBE HAILIEJICHHOCTH BCEX YICHOB HA PE3yJIbTaT, aKTHBHAS
TIO3UITHSL, JINYHAS OTBETCTBEHHOCTh — XapaKTEePHO:

1) JJIs1 KOMaHIbl

€) Ui TPYIIIbI

K) KaK ]ISl KOMaH]Ibl, TAaK ¥ TPYIIIIBI

3) HE XapaKTEePHO KaK JJIsi KOMaH/bl, TaK M JJISl TPYIIIIBI

29. Pe3ynbpTaThl Tpyna — KOJUJIGKTHBHBIC, 3a00Ta O pe3yjabpTaTax JAesATeIbHOCTH
KOKIOIO0 WIeHa U KOJUIEKTUBHOE TPEOJOJIEHHE TPYIOHOCTEH, CTOALIUX Mepea
KOJUIEKTUBOM — XapaKTEpPHO:

1) JJIs1 KOMaHIbl

€) JUIs TPYIIIBI

%K) KaK JUIsl KOMaH[Ibl, TaK ¥ TPYIIIIBI

3) HE XapaKTEpHO KakK JJIs KOMaH/bl, TaK U I TPYIIIIbI

30. Poct KoMmmeTreHIMI, HENpEphHIBHOE COBEPUICHCTBOBAHUE,  AJlallTUBHOCTb,
TUOKOCTh, PACKPBITHE TBOPUECKOTO MOTEHIINAJA KaXKIO0TO — XapaKTEepPHO:

1) JUUIsE KOMaH b

€) I TPYIIIbI

JK) KaK JJIsi KOMaH/bl, TaK U TPYIIIBI

3) HE XapaKTEPHO KaK JJIsi KOMaH/Ibl, TaK U JJIsSI TPYIIIIHI

31. [To ycroitunBOCTH — pacmajgaeTcsi Mocie BBIOJHEHUS 3a/1ayM, 4JIEeHbl CBOOOIHO
MOTYT OKHUJATh KOJUIEKTUB — XapaKTEpPHO:

1) IS KOMaHIbl

€) JUIs TPYIIIBI

K) KaK JUIsl KOMaH[Ibl, TaK ¥ TPYIIIBI

3) HE XapaKTEepHO KakK JJIs KOMaH/Ibl, TaK U I TPYIIIbI

32. KoMmanaHbI# MEHEHKMEHT MPEANoIaraeT:
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1) ydactie paOOTHHKOB B CaMOOPTaHU3AIllMM W CaMOYIPaBJICHUH, B3aMMHBIA KOHTPOJIb,
B3aUMOIIOMOIIb U B3aUMO3aMEHSAEMOCTb, SCHOCTh OOIIMX LEHHOCTEW U IeleH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTD, IIOBBIIIAIOLTYIO HHIUBUYAJIBHYIO OTBETCTBEHHOCTD 32
pe3ysbTaTel TPyZAAa, BCEMEPHOE pPA3BUTHUE M HCIOJIB30BAHHE WHIWBUAYAIBHOTO U
IPYIIIOBOIO ITIOTEHIMAJIOB

€) yyacTue paOOTHHKOB BO BHEIIIHEM KOHTPOJIE 3a KOJIJIETaMM, BBIIIOJHEHHE JAOJKHOCTHBIX
WHCTPYKLUH, VUHAWBUIYAIBHBIX PACHOPSKCHUM JIMHEHHOIO DPYKOBOIUTENS, PA3BUTHE
JIMYHOTO TPYIOBOI'O IOTEHIMAIIA

’K)ydacThe paOOTHHKOB B IpOIecCce MPHUHATHUS YIPABIEHYECKUX PEUICHUH M KOHTPOJIE W3
UX UCIOJHCHWEM, BBIIIOJHEHUE [JOJDKHOCTHBIX WHCTPYKLUUN, HHIUBUAYAJIbHBIX
PacCHOpsKEHUM JIMHEWHOTIO PYKOBOJUTENA, PA3BUTHE JIMYHOIO TPYLOBOIO IIOTEHIMAa

3) yuacTue paOOTHHUKOB BO BHEIIHEM KOHTPOJIE 3@ KOJUIEraMHU, BBINOJIHEHUE JTOJKHOCTHBIX
MHCTPYKLUH, CAaMOCTOSATEIbHAs IIOCTAaHOBKA LEJIEH M 3aJa4 Ha OCHOBE IIPUOPUTETA
JIMYHBIX LEJNEeH, Pa3BUTHE JIUYHOTO TPYAOBOIO MOTEHIHAIIA

33. YuCIIEHHOCTh KOMAaH/IBI 3aBUCHUT.

1) OT CrieU(pHUKH BBIIOIHIEMBIX €10 paboT

€) OT JKeJIaHUs PYKOBOJIUTEIS

3K) 0T K03 (DUIMEHTA TEKYUECTH KaJPOB

3) OT CPEIHECITUCOYHON YHCICHHOCTH TPEATIPHUSITUS

34. Ortan koMaHaooOpazoBaHust 1o J[.A. AmmMpOBY, KOTOPBIH 3aKIIOYaeTCsl BO
B3aMMHOM MH(GOPMHUPOBAHUY U aHAIIU3E 33124 — Ha3bIBACTCA:

1) ajarnTtanus

€) TpyHIupoBaHue

’K) Koonepanus

3) HOPMHUPOBAHHE ACATEIBHOCTU

35. Ortan komaHnooOpazoBanus 1o JI.A. AmUpOBYy, Ha KOTOPOM JIOCTHTaeTCs
BBICIIMI YPOBEHBb COIUATBHO-TICUXOJOTUYECKONU 3PEOCTH, OH OTJIUYAETCS BBICOKUM
YPOBHEM TMOATOTOBJIEHHOCTH, OPraHU3alMOHHBIM M TICUXOJOTHMYECKUM €IUHCTBOM,
XapaKTEePHBIM I KOMaH/Ibl — Ha3bIBACTCSI:

a) GyHKIIMOHUPOBAHHE

€) TpyIIupOBaHUe

sK) Koomepanus

3) HOPMHPOBAHUE JIEATETLHOCTH

36. Ba)xHBIM MOMEHTOM IIPU PACIIPEICIICHUH POJIEH, SABIISIETCS TO, YTO:

M) UYepe3 KaKoe-TO BPEMs yUaCTHUKU KOMaH/IbI TOJKHBI MEHATHCS POJIIMU 10 TEX IOP, NOKa
Kbl YYACTHUK HE MCIIOJIHUT BeCh HAOOp posieit

K) Y4aCTHUKH KOMaH/Ibl HU B KOEM CIIy4ae HE JOJKHBI MEHATHCS POJISIMU

JI) KOMaH/THBIE POJIM PaCIpPEAEIISIFOTCS OJMH pa3

M) KaKIbIi BBIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO

37. ABTOHOMHAsT TIPOU3BOJICTBEHHAs OpraHM3alMs C TMOJHOM MarephalbHOMI
OTBETCTBCHHOCTBIO 32 KOHECYHBIC PE3YJIbTAaThl KOJUICKTHBHOTO TpyJa M HMYIIECTBO,
KOJUJIEKTUBHO BJIAJICIONIAs CPEACTBAMH IPOU3BOJICTBA — Ha3bIBACTCS:

1) apTenb

€) craxaHOBcKasi Opurajna

’K) yapHas Opurana

3) xo3pacueTHas Opurana
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38. Pa6oTa mo mpuHIIMIY CO3AaHUs KOHEYHOTO MPOoayKTa. [J0OpOBOIBHOCTD yUacTHsI.
3akperieHue 3a Opuramoil 000pyAOBaHWs, HWHCTPYMEHTA M TPOU3BOJCTBEHHBIX
wioniaieid. CaMOCTOSTENILHOCTh B PELICHHUE Psiia OpraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIPOCOB Ha YpoBHE Opuraabl. MoTHBalMs O MOOIIPEHHWE COKpAIICHHUS 3aTparT Ha
IIPOM3BOJICTBO U MOBBIIICHHE KAUeCTBA MPOAYKIIUU — 3TU XapaKTEPUCTUKH MIPUCYIIIH:

A) apTessiM

€) CTaxaHOBCKUM OpHuragam

K) yJapHbIM OpHUrajgam

3) X03pacuéTHBIM OpuUragam

39. JIoOpOBOIBHOCTh ~ Y4acTHs.  biarompusTHBIA  TICHXOJIOTUYECKUH  KIIMMAT.
CaMOKOHTpPOJIb 1O OTJIENbHBIM AacleKTaM JAESTeNbHOCTH, B TOM YHCIIE PacXOJOBaHHE
MaTepHajoB, TPYIOBast JUCIUIUIMHA — 3TH XapaKTEPUCTUKH MPUCYIIIH:

1) apTensam

€) CTaxaHOBCKHUM Opurajam

K) yIapHbIM OpHUragam

3) X03pac4€THBIM OpHragam

40. [IpumeHeHre HOBBIX MOAXOAOB K opranuzanuu tpyna. O0beauHeHue B Opuramay
pabounx paznuuHbX npodeccuit. IIpomnecc oOydeHus pabouux — ITH XapaKTEPUCTHKU
MPUCYIIH:

1) apTensam

€) CTaxaHOBCKUM Opurajgam
7K) y1apHbIM Opuraaam
3) X03pac4€THBIM OpHragam

Kniwwu: 18, 20, 3a, 42, 5a, 66, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
206, 212, 222, 236, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

Ilpumepnas TemaTuka pedeparon

Teopernueckue acnekTsl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanza kak oOBEKT yrpaBieHUs

TpaaumoHHBIE METO/IBI KOMaH/1000pa30BaHMs

Pa3BuTne komang006paszoBanus B Poccun

KoMaHaHBIN MEHEIKMEHT: HOHITUHHBIN aHAJIN3

[Tporecc popMupoBanus KOMaH]T

KomanHble posu B poliecce KOMaH1000pa30BaHUs

Meroas! TOCTPOEHNs KOMAaH/l B OPraHU3alin

Mertoabl popMupoBaHUs KOMaH B opranuzaiuu o B.P. Becuuny

CoNoOARWNE

[EEN
o

. Monens Mapmxepucona-MakKenna

[EEY
[EEY

. KomanaHelii MEHEIKMEHT KakK METOJ[ CTa0WIM3alliyd TepCOHalla B COBPEMEHHOM
OpraHu3aIuu

12. Monens Aauzecy W.: mocTpoeHrne CUCTEMBI «ITPABUILHOT0» MEHEKMEHTA.

13. Commomerpuueckuii MmeTon J»x. MopeHno

14. Meronuka KOC-2

15. JlnarHocTuka MEeXIUMYHOCTHBIX oTHOWEHUH T. Jlupu
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16. TumOunauar (team-building) kak MeTOT MOCTPOEHUS KOMAH]T

17. Pa3BuTne koMaHIHBIX Y()PEKTOB B TUMOUIIANUTE

18. OcHoBHbIE = TEHJACHIMH  Pa3BUTHS  KOMAaHJHOTO  MEHEDKMEHTAa Ha  PBIHKE
yIpaBIeHYECKOI0 KOHCAITHUHTA.

19. Vicropust pa3BUTHSI KOMaHIHOTO MEHEIKMEHTA

20. KoyutektuBHbIe (DOPMBI OpraHu3allii TPYAOBOW nestenbHOCTH B Poccum: aprenu;
Opurassl (yaapHbIe, CTAXaHOBCKHUE, XO3PAaCUCTHBIE).

21. Ananu3 BOCTpeOOBAHHOCTH TPEHUHIOB IO KOMaHJ000pa3oBaHuio B Poccuiickoii
®denepauuu.

22. Ponib KOMaH/ B COBPEMEHHOM MEHEIKMEHTE

23. [lonsiTue n 3HaYeHHEe KOMaHAHOT'O MEHEI)KMEHTA B OpraHu3aluu

24. Poccuiickuii ppIHOK KOMaH1000pa30BaHMUS.

25. Buapl yciayr mo KOMaHJ00Opa30BaHUIO Ha PBIHKE YNPABICHUYECKOIO KOHCAITHUHIA B
Poccun.

26. OcobenHocTH nporuecca HoOpMUPOBAHHS KOMAH]T

27.3HaueHne KOMaHTHOTO MEHE/DKMEHTA B CTaOWIIN3alluu IepcoHana

28. OcobenHoCcTH mporiecca GOpPMHUPOBAHMS KOMaH M KOMaHJIHBIX POJICH

29. KomaH/IHBII MCHEI[KMEHT B CUCTEME YIIPABIICHUS TIEPCOHAIOM

30. KoMmIuiekToBaH#e yrpaBIeHUYECKUX KOMaH/I: POJIEBBIE MOIXOIbI

31. OcHOBHBIE = TEHIEHIUMU  PA3BUTHUS KOMAHAHOTO  MEHEDKMEHTa Ha  PBIHKE
YIIPaBJIEHYECKOTO KOHCAITHHTA.

32. UcTopusi pa3BUTHS KOMAaHIHOTO MEHE)KMEHTA.

33. KonnektuBHuble (GOpMBbI OpraHu3alud TPYAOBOM JdesTensHOcTH B Poccuu: apreny;
Opuranp! (ynapHble, CTAXaHOBCKUE, XO3PacueTHBIE).

34. Ananu3 BOCTpeOOBAaHHOCTH TPEHMHIOB MO KOMaHIooOpa3oBaHuio B Poccuiickoit
®enepanuu.

35. Ponb KOMaH/1 B COBpEMEHHOM MEHEIKMEHTE.

36. Poccuiickuii ppIHOK KOMaH/1000pa30BaHMUs.

37.Buapl ycayr mo KOMaHI000pa30BaHUIO, MpeularaéMble Ha pPBIHKE YIPABICHUECKOTO
KoHcanTuHra B Poccum.

38.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluH.

4.3.1. IlepeyeHbp KOMIETEHIHII C YKa3aHHeM ITANOB UX (POPMHPOBaHHS B Npolecce
ocBoeHHMsA oOpasoBateqbHON mnporpammbl. Ilokaszaresm W KpUTepUM OLCHHBAHMS
KOMIIETEHIUI ¢ y4eToM 3Tana ux GopMHpoOBaHHUS

1.3. I[I/ICLII/IHJ'II/IHa 06€CHe‘-II/IBaCT OBJIAZICHUC CJICAYIOIIMMU KOMIICTCHIIUAMMU:
Kon
Kon HaumenoBanne JTamna HaunMeHnoBaHue 3Tamia OCBOCHUS
KOMITETCHITUH KOMITICTCHIUN OCBOCHHUS KOMITIETCHIUN
KOMIICTCHIIU N

CMOCOOHOCTH IMarHOCTUPOBATH
(ompenensiTh) poJieBbIie MO3UIINN B
KOMaHAC U B COOTBETCTBUU C HUMHU
BBICTPaNBaTh KOMaHAHYIO paboTy

CriocoOHOCTB BecTH ce0sl B COOTBETCTBHU
YK OC-3 ¢ TpeOOBaHMUSAMH POJICBON TIO3HITUH B YK OC-3
KOMaHIHOU paboTe

IIK-5 3HaHHEeM OCHOB HayYHOH OpraHU3alyu ITK-5 CHOCOOHOCTH (P (HEKTHBHO
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TpyZa ¥ HOpPMUPOBaHUS TPYJa, BllaICHHE
HaBBIKAMH ITPOBEACHHUS aHAIN3a PadoT U
aHayM3a pabo4YnX MECT, ONTHMH3ALHU
HOPM 0OCITy>KUBaHHs M YUCICHHOCTH,
CHOCOOHOCTBHIO 3((HEKTHBHO
OPraHU30BBIBATH IPYIIIOBYIO paboTy Ha
OCHOBE 3HAaHMS IIPOLIECCOB TPYNIOBOIL
JMHAMHKU M IPUHIUIIOB (OpMHUPOBAHHMS
KOMaH/Ibl 1 YMEHHE TIPUMEHSTh UX Ha

OpPTraHU30BBIBATH TPYIIIOBYIO
paboTy Ha OCHOBE 3HAHUS
MPOLIECCOB IPYIIIOBON TUHAMUKH U
MPUHIUIIOB (GOpMHUPOBAHHS
KOMaH/Ibl U YMEHHE TIPUMEHSITh UX
Ha MPaKTHKE

MPAKTUKE

JTan ocBOCHUA

IToxka3arenn Kpurepuii onenuBanus
KOMIIETeHIIUH
OLlCHMBAHUSA
UCTIONb3YeT MPO(ECCHOHATBHYIO
VK OC-3 — — BJIAACCT HpO(l)eCCHOHaHLHOﬁ TEPMHUHOJIOTHUIO B
CIIOCOBHOCTE TCPMHUHOJIOTUCH; HpO(i)eCCI/IOHaJ'ILHOI/I JACATCIbHOCTH,
JANAarHoCTupoBaThb

(ompenensaTs) posieBbIe
IIO3UIIMHU B KOMAaH/JIC U B
COOTBETCTBHUU C HUMH
BBICTpanBaTb KOMaHIHYIO
paboty

(bopMyIHpYeT XapaKTepUCTUKH
METO/IOB AUAarHOCTHKH KOMaHTHBIX
pouieit;

— HOPUMCHACT METOAbl JUArHOCTUKHN
KOMaH/IHbIX ponef/i;

HUMECT YETKOC NPECACTAaBJICHUEC O

— onpeacirieT (I)yHKI_II/IOHaJ'I KOMaH/IHBIX o
q)yHKL[I/IOHaJ'Ie KOMAaHAHBIX POJICH;

pouieit;

IK-5 -

coco0HOCTH AP (PEKTUBHO
OPTaHH30BBIBATH
TpYTNIIOBYIO paboTy Ha
OCHOBE 3HAaHHS NIPOLIECCOB
IPYIIIOBOM IMHAMUKHY U
NPUHIMIOB (hopMHUpOBaHHs
KOMaH/Ibl 1 yMEHHE
NPUMEHSTh UX Ha MPaKTUKE

MNPUMCEHACT MCTOAbI

— TIPUMEHSET METO/IbI KOMaHI000pa30BaHus;
KOMaH000pa30BaHUs Ha IPAKTHUKE;

HMEET YETKOE MPEJICTABICHHE O
NpUHIUIAX (GOPMHUPOBAHUSI KOMAH]
U peaM3yeT UX B IPAKTHIECKOH
JIeSITeTIbHOCTH;

— MPUMEHSET Ha NPAKTHKE NPUHIIUIIEI
(hopMHpOBaHUS KOMaH;

HUMEeT YeTKOE MpeICTaBICHNE 00
sTanax (CTagusx)
KOMaHZ000pa30BaHUs U peaIn3yeT
HUX B JJOTHYECKOM
[IOCJIEI0BATEILHOCTH,

— OmpeJeNsieT ATalbl polecca
(hopMHpOBaHUS KOMaH;

4.3.2 TunoBble OLlEHOYHBIE CPEACTBA

[lonHBI KOMIUIEKT OLEHOYHBIX MAaTEPUAIOB JUI IPOMEXKYTOYHOW AaTTECTALMH
npezcrasieH B [Ipunoxenun 1 Pabodeit mporpaMMbl AUCHUIUINHBL.
IlIxana oueHnBaHus
[Tpu olleHMBaHUM PE3YNIBTATOB O0YUEHUS HCIOJIb3YyeTCsS YHUBEPCAIbHAS [ITIKAJIA OIEHOK:
Oranbl KOMIIETEHIIMH, TPEIyCMOTPEHHBIE 00pa30BaTENbHOW MPOrpamMMoii,

100% - 90%
(oTamI4HO)

chopMHUpOBaHBl Ha BBICOKOM ypoBHe. CBOOOAHOE BIIaJEHHE MAaTepUaloM,
BBISIBJICHHE MEXKIPEAMETHBIX CBs3€d. YBEpPEHHOE BIIAJICHUE MMOHSITHHHBIM
anmapatoM AucnMIUIMHBL.  [IpakTHdeckne HaBBIKH — TpodeccnoHaIbHON
NesITeIbHOCTH ¢ OPMUPOBaHBI Ha BBICOKOM ypoBHe. CHocoOHOCTH K
CaMOCTOSATEIbHOMY HECTaHIAPTHOMY PELICHUIO IPAKTHYECKUX 33434

89% - 75%
(xoporro)

Oranbl KOMIIETEHIIMH, TPEIyCMOTPEHHBIE 00pa30BaTENbHON MPOrpamMMoii,
chopMUpOBaHbl  JIOCTaTOYHO. JleTalibHOE  BOCHPOM3BEICHHE  Y4eOHOIO
Matepuana. llpakThueckue HaBBIKM NPO(PECCHOHATHHON JEATEIBHOCTH B
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3HAYUTETBHOU Mepe c(hopMHPOBaHEI. [TpucyrcTByIOT HaBBIKU
CaMOCTOSITEIBHOTO PeIeHHs IPAKTUYECKUX 3a/1a4 C OTICJIbHBIMU 3JIEMEHTaMU
TBOPYECTBA.

74% - 60%

Otanbl KOMIIETEHLMH, TMPEIyCMOTPEHHBIE 00pa30BaTENbHOM MPOrpamMMoii,
chopMHUpOBaHEl Ha MHHUMAIbHOM YypoBHe. Hamnume MHHMMaIBHO
JIOIyCTUMOTO yPOBHS B YCBOEHHMHM Yy4eOHOro warepuaia, B T.9. B

(YIOBIETBOPUTEIHHO)
CaMOCTOSITEJIbHOM peIICHHH NpPaKTUYeCKUX 3ajad. [IpakTuyeckne HaBBIKU
npodecCHOHANBHON AeSTENFHOCTH C(hOPMHUPOBAHBI HE B MOJHOW Mepe.
DTarsl KOMIIETEHINH, PeIyCMOTPEHHBIE 00pa30BaTEIbHON MPOTrpaMMOM, He
chopmupoBanbl. HemoctaTouHbI ypOBEHb YCBOCHUS MOHSATHIHOTO arapara
MmeHee 60% W Hanuyue (QparMeHTapHbIX 3HaHUK 1o jaucuuruiHe. OTcyTCTBHE

(HEeyIOBIETBOPUTENHHO) |MUHIMAIBFHO  JIOMYCTUMOTO  YPOBHS B CaMOCTOSITEIBHOM  pEIICHUH

MPaKTHYECKUX  3amad.  lIpakTudeckwe  HaBBIKH  TPOQECCHOHAITBHOM
JIESITEIbHOCTU HEe C(DOPMHUPOBAHEI.

SANE A

12.
13.
14.
15.
16.

Bonpocsl k 5k3ameny:

LlenecooOpa3HocTh  NMpUMEHEHHUS (BHEApPEHHUs) KOMAaHJHOTO MEHEI)KMEHTa B
COBPEMEHHOI OpraHu3aluu

OrnpezenieHne «KOMaHIHbIN MEHEIKMEHT.

Komannnsie 3¢ (eKTsl.

OcHoBHbIE (aKTOPbI Pa3BUTHUS KOMaHIHOTO MEHEIKMEHTA.

OrmpezienieHne COAECPKAHUS TIOHSATUS «KOMaHIa»: MOHATUWHBIN aHAIM3 TEepMUHA
«KOMaHa.

Kpurepuu paznuumii Mexay KOMaHI0M U TPyNIon

Posb koMaHHOM PaOOTHI B TOCTHKEHUN OOIIMX OPTaHU3AIIMOHHBIX PE3yIbTaTOB.
®opMUpOBaHNE KOMAH/IbI KaK MPOLECC

[IpakTrueckue maru B pouecce KOMaHI0IOCTPOEHUS

. [MocnenoBarenbHOCT pa3pabOTKH eI KOMaHIbI
.Iomxonapl paccMmaTpuBamIUde CO3JaHME KOMaHJ II0 WX BHJIAM W  COCTaBYy:

yIpaBJICHUYCCKAasA KOMaH/ia, pa6oqa51 KOMaH/Jla, IPOCKTHAd KOMaH/1a, MECTaKOMaHa

. @aKTOpBI, BIMSIOIIME HA PACTIPEICIICHUE POJIEN MEXKly YHaCTHUKAMHU KOMaH/bI
. Pacnipenenenne komanaubIx posei no P.M. benOuny
. Pactipenenenune komanaubix poseii o T.JO. bazapos

MeTtoasl popmupoBaHus KOMaH] B opranuzanuu o B.P. Becuuny (uenu u popmsi)
Moaens Mapmxepucona-MakKenna

Monens Anuzecy U.: mocTpoeHHEM CUCTEMBI «IIPAaBUILHOT0» MEHEIKMEHTA.
Komrmnekc metonoB koManaoobpazoBanus no [Ipuroxuny A.U.

. Connomerpuueckuii meton [Jx. MopeHo.
.Meronuka KOC-2. ApnanTupoBaHHBIM BapHaHT TECTOBOM MeTONUKH (Q-COPTHUPOBKH

Bb.Ctedancona.

Metoauka «BocnpusiTue HHIMBUOM TPYIIIBD».

Tect «/lnarHocTrka MEXJIMYHOCTHBIX oTHOWEeHuW» T. Jlupu u npyrue.
TumOunausr (team-building) kak MeTO MOCTPOSHUS KOMAH/I.
[ToHsATHIIHBIN aHATN3 TEPMUHA «TUMOUIIAMHTY.

Hemn TumOunauaTa. 3a1a9d TAMOMIIAMHTA.
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17.Pa3Butne KOMaHIHBIX 3(PGEeKTOB B TUMOWIAWUTE: CTaaus TUMCIHPUTA W CTaIus
THMCKHIIC.

18. YpoBHU peanu3aiiyi KOMaHIHBIX KOMAHIHBIX TIPEUMYIIIECTB.

19. Teopernyeckue acmeKkThl KOMaHI1000pa30BaHMs B OpraHU3alun

20. Komanma kak 0ObEKT yIpaBlIeHUS

4.4. MeToauveckue MaTepuaJbl

[Iponienypa  omeHMBaHUS  pE3yAbTATOB  OOYYEHHUS, XapAKTEPU3YIOIIMX  ITarlbl
dbopMUpOBaHUS KOMIIETEHIIMI, OCYIIECTBIAIOTCS B COOTBETCTBUM C [lonoxkeHneM o TeKyliem
KOHTpOJIE YCIIEBAEMOCTH U NMPOMEXYyTOUHOU arrectauuu ctyiaeHToB B ®I'6OY BO PAHXul'C u
Pernamentom o OayuibHO-pEUTHMHTOBOM cucTeMe B BonrorpajackoM HWHCTUTYTE YIpaBlICHUS -
¢mmane PAHXul'C.
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5. MeToauyeckne yKazaHus 1Js 00y4YAHIIUXCS 10 OCBOECHHIO JUCIHUIJIMHBI
MeToauyeckune peKOMeHIAUU 110 HANTUCAHUIO pedepaToB

Pedepar aBnsercs MHIUBUAYATBHOW CAMOCTOSITETILHO BBIIIOJHEHHONW pabOTON CTyJeHTA.
Temy pedepata cTyaeHT BbIOMpaeT M3 TMEpeyHs TeM, PEKOMEHIYEeMBIX IMpernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOUIYIO ITUCHMIUIMHY. Pedepar, Kak mNpaBuiio, JOMKEH COAEPKaTh
CIeAyIoUMe CTPYKTYpHbIe 3yieMeHThl: TutynsHbld Juct Conepxkanue Bpenenue OcHOBHas
qacTh 3akimrouenue Crncok nmutepatypsl [punoskenus (mpyu HEOOXO0AUMOCTH).

TpeboBanust k o0bemy: He Oosee 15 crpanui. Odopmienue: Ilpudt Times New
Roman, 12 mpudt, 1,5 unrepsana, 1,5 cm abd3amusiii orctyn. OpUTHHAIBLHOCTD 1O CUCTEME
Antunnaruat.BY3 — He menee 60 npoiieHTOB.

PexomeHnaanum no NJIaHUPOBAHUIO M OPTAaHU3ALMU BpeMeHHU, HE00X0JUMOI0 HA U3yYeHHue
AMCHMILINHBI

CprRTypa BpPEMEHU, H606XO)]]/IMOFO Ha H3YyYCHHUEC NUCHUITIUHDBI

®opMa n3ydyeHus JUCLHUIIINHBI Bpewms, 3aTpaunBaemMoe Ha U3y4yeHue
JUMCIUTUIMHEL, %0
W3yueHue aureparypsl, peKOMEHIOBAaHHOM B 40
y4eOHOU TTporpamme
Pemenue 3a1a4, NpakTHYECKUX YIPAKHEHUH U 40
CUTYallMOHHBIX IPUMEPOB
W3ydeHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Htoro 100

PexoMeHIanuM Mo MOATOTOBKE K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTndeckoe (CeMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OPM OpraHHU3AINH
yueOHOro Tmpollecca, MpeAcTaBIsiomas co00il KONJIEKTUBHOE OOCYKIEHHE CTYyACHTaMHu
TCOPCTUUCCKHUX U MPAKTHUYCCKUX BOIPOCOB, PCHICHUC IMPAKTUYCCKUX 3ajJad IOJA PYKOBOICTBOM
npenogaBatesnss. OCHOBHOM LIETBIO0 MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBISETCS IPOBEPKa
FJ'IY6I/IHBI IMOHUMAaHHA CTYJCHTOM H3y‘laeM017[ TEMBI, y‘~I€6HOFO Marcpuaia ¥ YMCHUA HU3JIOXKUTH
€ro CcoJiep>KaHue SICHbIM W YETKUM S3bIKOM, Pa3BUTHE CAMOCTOSITENILHOTO MBIIUICHUS U
TBOPYECKON aKTMBHOCTM Yy cTyaeHTa. Ha mnpakTuueckux (CEMUHApCKHUX) 3aHATHIX
MpernonaraeTcsd paccMaTpuBaTh HauOollee BaXKHBIC, CYIIECTBEHHBIE, CIOXKHBIE BOIPOCHI
KOTOpBIE, HauboJjee TPYyJHO YCBAauBaIOTCA CTyieHTaMu. [Ipy 3TOM roTOBUTHCS K MPAKTUYECKOMY
(ceMHHapCKOMY) 3aHSITHIO Bcerja HYyXHO 3apaHee. [loArotToBka K TPaKTHYECKOMY
(ceMrHAPCKOMY) 3aHATHIO BKJIIOYAET B CEOsI ClIeyroIIee:

- o0s3aTenbHOE O3HAKOMIIEHHE C TUTAHOM 3aHSATHS, B KOTOPOM COJEPKATCS OCHOBHBIE
BOTIPOCHI, BBIHOCUMBIC Ha 00CYK/ICHHCE;

- W3y4YeHHE KOHCIEKTOB JIEKIHUH, COOTBETCTBYIOUIMX pa3AeNioB ydeOHUKa, y4eOHOTO
HOCO6I/IH, COACPIKAaHUA PEKOMCHIOBAHHBIX HOPMATUBHBIX IMTPABOBBIX aKTOB,

- paboTa ¢ OCHOBHBIMH TePMHUHAMH (PEKOMEHIYEeTCS UX BBIYUUTH);

- HW3Y4YCHHUC HOHOHHI/ITCHLHOﬁ JUTCPATYphl MO TEME 3aHATHA, ACasd IPH ISTOM
HEO0OXOUMBIE BBIMICKHU, KOTOPBIE MOHAT00SITCS PU OOCYKACHUH HA CEMHHAPE;

- (opMynaupoBaHHE CBOET0O MHEHMS MO KaXKIOMY BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3allMCh BO3HUKIIKX BO BPEMsI CaMOCTOSITENIbHOM padoThl ¢ ydeOHMKaMU U HAy4YHOUH
JUTEPaTyphl BOIIPOCOB, YTOOBI 3aT€M HA CEMHHAPE TOTYYUTh Ha HUX OTBETHI;

- oOparnieHne 3a KOHCYJIbTAIIUEH K TPeIo1aBaTelio.
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[MpakTnueckne (CeMHHApPCKHE) 3aHATHS BKJIIOYAlOT B ce01 ¥ CIEIUATBHO
MOJTOTOBJICHHBIE pedepaThl, BBHICTYIUIEHHUS] MO KaKOH-TMOO CIOKHOM WM 0CO00 aKTyalabHOU
npoOieme, pemeHue 3a1a4d. Ha npaktuyeckoM (CEMUHAPCKOM) 3aHATUH CTYACHT MPOSBIISET CBOE
3HaHHWE NpeaMeTa, KOPPEeKTHpyeT HHGOpMAlMIo, MOJYYEHHYIO B Ipolecce JIEKIIMOHHBIX U
BHEAYIMTOPHBIX 3aHATUN, (POPMUPYET OINpeaeTICHHBIN 00pa3 B IIa3ax MpernogaBaTelis, IoaydacT
HABBIKM YCTHOM PeUU U KyJIbTYpbl TUCKYCCUH, HABBIKU MTPAKTUUYECKOTO PEIICHUS 3aay.

PexoMeHaauMu M0 U3YYEHUIO METOANYECKUX MAaTEPHAJIOB

Meroanueckue Marepuaibl IO JUCHUIUIMHE TIIO3BOJIAIOT CTYIEHTY ONTHUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOIIECC U3YUCHUSI TAHHOW TUCIUTIIMHBL. MeToau4ecKue MaTepuabl 1Mo
JTUCITUIIMHE TPHU3BAaHBI IMOMOYbL CTYJACHTY MOHATH CHENU(PUKY HM3ydaeMOro Marepuaia, a B
KOHEYHOM HUTOT¢ — MAaKCHUMaJbHO TIOJHO M KayeCTBEHHO €ro OCBOMTH. B mepByro ouepein
CTYJIEHT JOJDKEH OCO3HaTh IMpeAHa3HAYE€HHWE METOJUYECKUX MATEpUaJOB: CTPYKTYpYy, LEIH U
3amauun. [ 3TOro OH 3HAKOMHTCS C MpeaMOyJioi, OTVIABJICHHEM METOJIUYECKUX MaTEPHAIIOB,
roBOps MHAYe, OCYLIECTBISET IEPBHUYHOE 3HAKOMCTBO C HUM. B pasjene, MOCBAILIEHHOM
METOJMYECKUM PEKOMEHJAIMAM 10 H3YYCHHUIO JUCIUIUIMHBI, TPHUBOIATCS COBETHI 10
TUTAHUPOBAHWIO U OPTaHHU3AIMH HEOOXOMMOTO JUIS H3yYCHUS JUCIUILTUHBI BpEMEHH, OIMCAaHUE
MOCNEAOBATEIbHOCTH  JCUCTBUM  CTyIdeHTa  («CLIEHapuil  HM3y4yeHUs  JAUCHUIUIMHBIY),
PEKOMEHIalluK TI0 paboTe C JIMTEPATypOM, COBETHI MO MOJATOTOBKE K IK3aMEHY M Pa3bsICHEHUS
o MOBOAY paboOThl C TECTOBOM CHUCTEMOW Kypca W HaJl JOMAalIHHUMH 3aJaHusMU. B menom
JAHHBIE METOAMYECKHE PEKOMEHJAIMH CIOCOOHBI  OOJIETYUTh HU3YyYEHHE CTYICHTAMH
JUCIUIUIMHBL ¥ TIOMOYb YCIENIHO cJaTh OJK3aMeH. B paszgene, coxepkaimiem ydeOHO-
METOJMYECKUE MaTepUalbl TUCHUIUTMHBI, COACP)KaHUE MTPAKTUYECKUX 3aHATUM MO TUCIUIUINHE,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIMHBI.

PexoMeHnganmu mo caMocToATEIbHON padoTe CTYAeHTOB

HeorpemneMbIM 3iIeMEHTOM y4eOHOTO Mpolecca SBISETCS CaMOCTOSITeNbHas padoTa
cryaenta. Ilpu camocrosTenbHON paboTe OCTUrAaeTCs KOHKPETHOE YCBOECHHE Y4eOHOro
Marepualia, pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJNb BaKHBIC JUII COBPEMEHHOMN
HOJArOTOBKU cIleUanucToB. DOpMbI CaMOCTOSITEIbHONM PAabOThl CTYAEHTOB IO JUCLMILIMHE:
HalMcaHue KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BONpPOCaM, HammcaHue pedeparoB, perieHue
3ajad, uccienoBarenbckas padoTa, BHIIIOIHEHNE KOHTPOIBHOM paboThI.

3amaHust UIsI CaMOCTOSITENTFHONW pabOThl BKITIOYAIOT B €€0S KOMIUIEKC aHATMTHYECKHX
3aJJaHUi BBINOJIHEHHE, KOTOPBIX, MPEJINojaraeT TINATeIbHOE W3yYeHHE HaydHOM M ydeOHOU
JIATECPATYpPhbI, TMNEPHOANYICCKUX I/I3]121HI/II>1, a TaKKC 3aKOHOAATCJIbHBIX W HOPMATUBHBIX
JOKYMEHTOB TMpeJularaeMelx B 1.6.4 «YueOHass nuTepaTypa M pecypchbl HHGPOPMalHOHHO-
TEJIEeKOMMYHUKallMOHHON ceTu "UnTepuer", y4eOHO-METOINYECKOE o0ecrnieueHue
CaMOCTOSITENIbHOW paboThl OOYdYaIOUIMXCS MO0 AMCLUUIUIMHE». 3alaHusl MpeJoCTaBIAIOTCA Ha
IIPOBEPKY B II€YaTHOM BUJIE.

Pexomenanuu no paéore ¢ JuTepaTypoii

[Ipn u3yueHun Kypca y4yeOHON AMCUMILIMHBI 0COO0O€ BHHMaHHUE clieyeT oOpaTUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIOJIHUTENBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMHUHApPY SIBJISIETCS TTyOOKOe N3y4eHHe OCHOBHOU U
JOTIOJTHUTEIBbHON JIUTEPATYPhl, PEKOMEHJOBAHHOM 10 TEME 3aHATHS, a TAKXKE IEPBOMCTOYHHUKOB.
[Tpu 5TOM MOJIE3HO MPOYUTAHHYIO JINTEPATYPY 3aKOHCIEKTUPOBATh. KOHCIEKT 10JIKEH OTBEYaTh
TpeM TpeOOBaHUsAM: OBITh COJEpXKATEIbHBIM, IO BO3MOXXHOCTH KpaTKUM M TPaBHIBHO
0(OpMIICHHBIM.

CopepxaTenpHBIM €0 CIEAYET CUMTATH B TOM CIIy4ae, €CJIM OH IIEPEJAcT BCE OCHOBHBIE
MBICIIH aBTOPOB B IIEJIOCTHOM BHJE. M3IO0XKUTH TEKCT KpaTKO — 3TO 3HAYUT MepeaaTh
COJIep)KaHUE KHUIHM, CTaTbU B 3HAYUTEIBHOM Mepe cBoMMH cioBaMu. Ilpu stom ciemyer
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MPHUICPKUBATHCA TPaBUiIa - 3allMChIBATh MBICTH aBTOpa pabOThI JUIIH MOCIE TOTO, Kak OHa
XOpOIIIO MOHSTA. B TakoM ciiydae mocTaBieHHas 1enb OyAeT AocTUrHyTa. LlutupoBaTh aBTOpOB
U3ydaeMbIX paboT (C 00s3aTeNbHON CCBUIKOW HA MCTOYHHK) CIEIYET B TEX CIIyYasX, €CIU HaJl0
3aMKChIBaTh OYEHb BAKHOE ONPE/IEIICHNE WIH MOJIOKEHKE, 0000IAtOIINiA BEIBOI.

Baxxno u BHemntHee oopMIIeHHE KOHCIIEKTa. B ero Hauane Hajo yKazaTh TEMY CEMUHApa,
JaTy HaIMCaHMsI, Ha3BaHUsI TUTEPATyPHBIX UICTOYHUKOB, KOTOpPbIE OyIyT 3aKOHCIIEKTUPOBAHBI.
['mybGoxkast camocTosiTeNbHast padoTa HaJ HUMH 00ECIIEYHT YCIICITHOE YCBOCHHUE N3Y9IaeMOit
JUCIUTUIAHBI.

OmHuM U3 BaXHEMIIUX CPEJICTB CEPhE3HOTO  OBJIAJICHUS TEOpUEU  SABIISICTCS
KOHCHEKmupoeanue nepeoucnoyHuKos.

Jl1st cocTaBiieHUs] KOHCIIEKTa PEKOMEH TyeTCsl CHaYalla IIPOYUTATh PadOTy IETUKOM, YTOOBI
YSICHUTB €€ 0O0IIHi cMbICI U copepkanue. [Ipu 5ToM MOKHO c/ieniaTh IOMETKH O €€ CTPYKTYype, 00
OCHOBHBIX TOJIO)KEHUSIX, BBIBOJAX, HAJI0 CTapaThCsi OTJIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTEINIEHHOT'0, BHIBOJIBI OT apI'YMEHTOB U JI0Ka3aTeNIbCTB. ECy ecTh HeNMOHSATHBIE CIIOBa, HAZ0
B DHIIUKJIONIEMYECKOM CJI0Bape HANTH, UTO TO CIOBO 0003HA4aeT. 3aKkOHYMB uTeHHE (Taparpada,
[JIaBbl, CTaThU) HAAO 3a/JaTh cebe BOMpOCHl Takoro pona: B uem rmaBHas mbicnb? KakoBbl
OCHOBHBIE 3BEHBSl JIOKa3aTrenbcTBa ee? Uro BhITekaeT W3 yrBepkaeHuid aBTopa? Kak 3T0
COTIJIACyeTCs ¢ TeM, UTO YK€ 3HAeTE O MPOUYUTAHHOM M3 IPYTUX UCTOYHUKOB?

ScHOCTP M OTYETIIMBOCTH BOCIHPHUSATHUS TEKCTa 3aBUCUT  OT MHOTOT0:  OT
COCpPEIOTOYEHHOCTH CTY/IE€HTa, OT TEXHUKH UTEHUs, OT HACTOHYMBOCTH, OT SPKOCTHU
BOOOPaKEHUS, OT TEXHUKU (PUKCUPOBAHUS TPOYNTAHHOTO, HAKOHEII, OT IPYAHUIIMHA — OOIICH | B
KOHKPETHO paccMaTpuBaeMoi mpooiieme.

Pe3ynbrarom nepBoHAYaIbHOTO YTEHUS JOJDKEH OBITh IPOCTOMN MIAH meKcma u uemKoe
npeocmaenienue 0 HEACHbIX Mecmax, OTMEUYCHHbIX B KHure. [locie mnpeaBapuTEIbHOTO
03HAKOMJICHHUSI, TIPU TIOBTOPHOM YTCHHUH CJICAYET 8blOEUMb OCHOGHbBIE MBbICIU A6MOPA N UX
pa3BUTHE B MPOU3BEACHUU, OOPATUTh BHUMAaHHE HAa OOOCHOBAaHHE OTHEIbHBIX MOJIOKEHUH, Ha
METOJbI ¥ (OPMBI JIOKA3aTeNbCTBA, HamOoliee spKkue mnpuMepbl. B xome 3Toil paboTh
OKOHYATEJIbHO OTOMpaeTcss MaTepuan JUisl 3aluCH U OIpelessieTcss €e BUJ: MJIAH, Me3UCHl,
KOHCneKm.

[Inan 3T0 KpaTKuii, MOCIEIOBATEIbHBIN NEpEeYeHh OCHOBHBIX MBICIIEH aBTOpa. 3amuch
MPOYMTAHHOTO B BHJIE TE3UCOB — 3HAYMT BBISIBUTDH U 3alKCaTh OMOPHBIE MBICIIUA TeKcTa. Pa3nuiia
MEXy MJIAaHOM W TE3UCAMH 3aKJII0YaeTCs B CIEAYIOIIEM: B IUIaHE MBICTh Ha3bIBaeTCs (CTaBb
BCErza BOINpOC: O 4YeM roBopuTcsa?), B Te3ucax — (opmynupyercs — (4TO UMEHHO 00 3TOM
roBOpHUTCsI?). 3amuch OIMOPHBIX MBICTEH TeKcTa BakKHA, HO TMOJIHOTO TMPEACTAaBIEHUS O
MPOYMTAHHOM Ha OCHOBAaHWHU MOJOOHOM 3aMMCH HE COCTABUIIb. BakKHO OCMBICIUTB, KaK aBTOP
JIOKA3bIBAa€T CBOIO MBICIIb, KaK YOEXJaeT B HCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HUKaeT
koHcriekT. dDopma 3amucu, Kak MbI YK€ OTMETHIIH, YCJIOXHSETCS B 3aBUCHUMOCTU OT IIeJied
paboThI: TJIaH — 0 4YeM?; Te3UChl — 0 4eM? YTO UMEHHO?; KOHCIEKT — O 4eM? 4TO HMEHHO? Kak?

KoHcmiekT 3TO KpaTkoe TMOCienoBaTeIbHOe H3JIOXKEHHE cojaepkanus. OCHOBY €ro
COCTaBJISIET IUIAH, TE3UChl M BBINUCKU. HenocTaTkM KOHCIEKTUPOBAHMS: MHOTOCIOBHE,
[UTAPOBAHUE HE OCHOBHBIX, & CBSI3YIOIIUX MBICIEH, CTPEMIICHUE COXPAHUTh CTUIMCTHYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero Joruueckoil crpoiHocTH. [IpucTtynarh K KOHCIIEKTUPOBAHHUIO
HEOOXOMMO TOTJa, KOT/Ia CJIOXKHUJIMCh HaBBIKM COCTABJICHUS 3allUCH B BHJIE Pa3BEPHYTOTO
MOIPOOHOTO IJIaHAa.

dopma 3anucu TpPU KOHCIEKTHPOBAHWU TpeOyeT 0coOOT0 BHUMAHHS: Ba)KHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MBIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTACISUINCH MPHU 3alHCH.
Pa3ymHee BBIHOCHTH CBOM MOMETKHM Ha IUPOKUE TOJISA, 3alMCHIBATh HA HHUX JIOTIOJTHUTEIIbHBIC
CIIPaBOYHBIE JJAHHBIC, TOMOTAIOIINE YCBOCHUIO TEKCTA (aTa COOBITUS, YIIOMSIHYTOTO aBTOPaMU;
CBEJICHHUS O JIMIIC, HA3BaHHOM B KHHT€;, TOYHOE COJepKaHue TepMuHa). Ecnu KoHCIeKTupyeTcs
TEKCT BHYIIUTEIHHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHHIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM MHAs 9acTh KOHCIIEKTA.
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Jns ynoOcTBa TMONBb30BAHUS CBOMMH 3allMCSAMH Ba)KHO O3arJIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOMYepKuBas 3azon0éku. CielyeT NOMHHUTh O HAa3HAUY€HUM KPACHOM CTPOKH,
CTPEMHTBCS K YETKOW Tpaduke 3ammceil - ycTynmamu, KOJIOHKaMu. M3marath rilaBHbIE MBICIH
aBTOpa U HX CHUCTEMY AapryMEHTOB - HEOOXOJUMO NPEUMYILIECTBEHHO CBOMMM CIIOBaMH,
nepepadarbiBasi TakuM 00pa3oM HH(OPMAIMIO,— TaK MPOXOJUT YSICHEHUE ee CyTH. MBICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecT OoJiee MpocTpaHHOE U3JlokeHue B 3anucu. Ho
TEKCT OpUTHHAJa CBEPTHIBACTCS, W CTYIEHT, OTpadaThIBasi JIOTHYECKOE MBIIUICHUE, YYUTHCA
BBIJICJIATh [JIaBHOE M 0000LIaTh OJHOTHIIHBIE CYXJEHUs, oJHOpoAHble (hakThl. Kpome Toro,
Jieniasi 3alcy CBOMMH CIIOBaMH, 000011ast, CTYACHT yYUTCS TUCHbMEHHON peyH.

3HaHue o0Iel cTpaTeruy YTeHUs, TEXHUKU COCTABIICHHE IIJIaHa U TE3UCOB OINpeseNsieT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

e BHHUMaTeNbHO YMTaThb TEKCT, MOMYTHO OTMEYas HEMOHSATHbIE MeCTa, HE3HAKOMBbIE
TEPMUHBI U TIOHATUA. Botnucams Ha nons 3Ha4eHNE OTMEUCHHBIX TOHATHH.

e Jlpy mnepBOoM UTEHMM TEKCTa HEOOXOIUMO COCTAaBUTb €ro HPOCMON NiaH,
II0CJIEI0BATENbHBIN NIepedeHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipu MOBTOPHOM YTEHUH TEKCTAa BBIACISATH CHUCHIEMY OOKA3AMENbCME OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKIIOYMTENIbHBIA 3Tam paboTbl C TEKCTOM COCTOUT B OCMBICIIEHHU paHee
OTMEYEHHBIX MECT U UX KPaTKOW IOCIe0BATEIbHOM 3aMUCH.

e Ilpu KOHCHIEKTUPOBAaHUM HYXXHO CTPEMUTBCS 6bIPA3UMb MbIC/Ib AGMOPA CEOUMU
c106amu, 3TO TIOMOTaeT OoJee TIIyOOKOMY YCBOCHHIO TEKCTA.

e B pamkax paboThl HaJ IEPBOMCTOYHHUKOM BaXXCH yMEJNbll oméop uumam.
Heo6x01uMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTHMHAIBHO, CKATO U3JI0KEHA MbICIb. LluTHpoBaTh
HEOOXOIMMO T€ CYXKICHHS, Ha KOTOPBIE BIIOCIIEICTBHH BO3MOXHA CChUTKA KaK Ha aBTOPHUTETHOE
U3JI0KEHNEe MHEHUS, BBIBOJIA 110 TOMY HJIM HHOMY BOIIPOCY.

KoncnekrupoBath 11e1ec000pa3Ho HE Ha OTAEIBHOM JIMCTE, a B OOLIEH TeTpaau Ha OJIHOM
crpaHune jaucta. OOOpPOTHas CTOpPOHA JIMCTa MOXKET ObITh MCIIOIb30BaHA ISl JOINOJIHEHUH,
HEOOXOIMMOCTh KOTOPBIX BBIICHHTCS B JaibHeWmieM. [Ipy KOHCHEKTHPOBAHHMU JIUTEPATYPHI
ClIelyeT OCTaBMUTh IIMPOKHUE I10JIs, YTOOBI 3amucaTh Ha HUX IUIaH KoHcnekTa. Ilons moryrt ObITh
UCIIOJTb30BAHBI TAKXKE LIS 3aIMCH CBOMX 3aMEUaHHi, JOTIOIHEHHH, BOTIPOCcOB. [Ipu BeICTYyILIICHHN
Ha CEMUHape CTYAEHT MOXET II0Jb30BaThCsl CBOMM KOHCHEKTOM JUIi LUTUPOBAHMS
NIEPBOMCTOYHUKA. Bce yUacTHUKM 3aHATHS BHUMATEIFHO CIYIIAIOT BBICTYIUICHUS TOBApHILEH IO
rpyIme, OTMEYaloT CIOpHbIE WIM OUIMOOYHbIE TOJNOKEHHS B HHUX, BHOCIT TONPAaBKH,
MPECTABIISIOT CBOM peIlIeHUs] U 000CHOBaHMS 00CYXIaeMBIX MPOOIIEM.

B koHIle ceMuHapa, Korja npernojiaBaTesb 3aHATHS TOBOJAUT UTOTH, CTYI€HTHI C YIETOM
pPEKOMEHIANNK TPeToAaBaTelisi W BHICTYIUICHH COKYPCHHKOB, JOTOJHSIOT HIIM HCHPABISIOT
CBOU KOHCIIEKTHI.
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6. YdyeOnass JmrTeparypa M pecypchbl HH(POPMAIHOHHO-TEJEKOMMYHUKANMOHHOM
cetu '"UHTepHer', yuyeOHO-MeTOAMYecKOe oO0ecrmeyeHHe CAMOCTOSAITEILHOH PadoThI
o0yyarommxcst 0 JMCHHUILIMHE

6.1. OcHoBHas JuTepaTypa.
ben6un P.M. Komanaer menemkepoB. CekpeT ycmexa W npuuuHbl Heynad [Tekcr] / P.M.
Benoun. -M.: HIPPO, 2003. -315 c.
ben6un P.M. Tunsi poseii B komanaax Mmenemkepos [Tekct] / P.M. benoun. -M: HIPPO, 2011. -
323 c.
I'ynenko B. MeHemKMeHT craxeHHOW KomaH el ColMoHuKa A pykoBoautene [Tekcr] / B.
I'ynenko. - M.: Actpens, 2012. - 233 c.

6.2. JlonoTHUTeIbHAS JIUTEpPaTypa
Kprorep B. PykoBoactBo komannoii [Tekct] / B. Kprorep. - M.: U3n-Bo OMEI'A-JI. 2006. - C.
10-16.
3unkeBud-EBcturneesa T.Jl., ®pomos [J.®., I'pabenko T.M. Teopus wu mnpaxTuka
KoMaHoo0pa3oBanus. CoBpeMeHHas TexHosorusi co3aanust komann [Tekct] / T.[. 3unkeBud-
EBcrurneesa, JI.®d. ®pomnos, T.M. ['pabenko. - CII0.: Peus, 2004. - 290 c.
Kapskua A.M. KomanmgHas paborta: ocHOBBI Teopuu W mpaktuku [Texcr] / A.M. Kapsikun. -
HBanoso.: UsBoira, 2003. - 304 c.

6.3. YueOHO-MeTOAHYEeCKOe oDecriedeHne CAMOCTOSITEIbHOI padoThlI.
Karnenbax An P., Cmut yrmac K., Mynpocte komann [Tekct] / Sl P. Karnen6ax, Cmut
Hyrnac K. —M.: 2004. - 312 c.
Mandgpen I'. Bce o komannoo0pazoBanuu: pykoBoaACTBO it TpeHepoB [Tekct] / I'. Mandpen. -
M.: Bepmmna. 2005. - 267 c.

6.4. HopmaTuBHbBIE MPABOBbIE JOKYMEHTBI.
Poccuiickas ®@enepanus. Koncrutyuus (1993). Koncrurynuus Poccuiickoit ®denepanun [Tekcr] :
npuHsITa BceHap. ronocoBanueMm 12 gek. 1993 r. / Poccuiickas ®eneparnus. Konctutyius
(1993). — M.: [IpocmekT, 1999
Poccuiickas ®eneparus. 3akonbl. ['paxkpanckuit kogekc Poccuiickoit ®enepanun. Yactu
nepsasi, BTOpas, TpeTbss U uerBeprass [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas
O®enepanus. 3akonbl. — HoBocubupck: Cub. yaus. uzn-so, 2010. - 473 c. - (Koxekchbl. 3aKoHBI.
Hopwmsi, Beimn. 20 (178)).
Poccuiickas ®enepanus. 3akonsl. TpynoBoi koaekc Poccuiickoit ®@enepauun. [Tekcr| : mo
coct. Ha 01.04.2015 r. / Poccuiickas denepauusd. 3akonsl. — HoBocubupck: Cub. yHUB. U31-BO,
2015. — 473 c. — (Koaekcsl. 3akonbl. HopMmel, Beim. 42 (258)).

6.5. UnTepHeT-pecypchbl

HCG VYcnyru B obmactu nuaepcTBa: YCHICHUS PYKOBOACTBA DPPEKTUBHOCTh (PUINUECKUX U
yrpaBiieHYecKux KomaHa [Dnekrpouusii pecypc].- Hagberg ConsultingGroup.2012. Pexum
nocryna: http://www.hagbergconsulting.com/leadership.html

bazapos T.1O., PeiOkun U. B., [IeipkoBa T.C. YnpaBieHueckue KoMaHabl U UX (GOPMUPOBaHUE
[Onextponnsiii pecype] / T.1O. Bazapos, U. B. Peiokun, T.C. IIsipkoBa // BooK. 2013. Pexum
noctyma: Www.cpt21.ru/old/bookl/ Suprkom.htm.
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Kypkesuu O. @opmupoBaHue U pa3BuTHe KoMaHbl [DnekTponnslid pecypc] / O. XKypkesuu //
Anpaiit.2007. Pesxxum moctyma: http://www.aprait.ru/team_projects/products/komanda/
Matpocos B. Buneo-tpenunr-Ilocrpoenne komanabl [DnekTpoHHBIN pecypc] / B. Marpocos.
2009. Pexxum goctyma: http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-
postroenie-komandyi-3.html

[MTapkep I'. Meeting Excellence: 33 Tools To Lead Meetings [Daexrponnsiii pecypc] / T'. Tlapkep
1 That hardcover book, Jossey-Bass/Wiley. 2006 Pexxum JIOCTyTa:
http://www.glennparker.com/Products/MeetingExcellence.html IToctpoenue KOMaH/IbI
[D51eKTpOHHBIN pecypcl].- Human Factor. 2013.
Pesxxumaoctyna:http://www.humanfactors.ru/humanfactors/sitehf.nsf/pages/Team_Building_new
Pa3Butne KOMaHAHOTO CTWJIA, Kak MeToAa NOBBIIEHUS 3()(EKTUBHOCTH OpraHU3alHuu
[DnexTponnsiii  pecypce]. -Pandia.ru  Durmkmonenust 3uanmii. 2015. Pexum mocryma:
http://www.pandia.ru/text/77/151/6411.php

CkpuntynoBa E.A. YmpaBieHue 4enoBeYeCKMM MOTEHIHMAIOM [DnekTpoHHbId pecype| / E.A.
CkpunrtyHoBa // Akcuma — 35eKTpoHHBIN sxypHai. - 2010.- No2 (22) anpens.- Pexxum nocryma:
http://www.axima-consult.ru/stati-04-10-metod-raschet-indeksa-vovl-personala.html,
CBOOO/THBIN.- 3arl. C SKpaHa.

TUMOMIIUHI-3TO yCIeX TBOEro nena [DNEeKTpoHHBIA pecypc].- Pexum mocryma: http://hr-
ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-

podskazkax/.

6.6. Unble HCTOYHUKH
ApxanueB H. Komanaustit mpopsiB [Tekcer] / H. Apkaaues // Menemkment. 2012. Nel2. - C.32.
Hembsauenko H.B., IlleBuenko O.I1. TumOunguHr, KaK COBPEMEHHBIH METOJI KOMaHIHOTO
MeHeKkMeHTa opranm3anuii cepsr yeryr[Teker] / H.B. Jlembsauenko, O.I1. IlleBuenko //
«Cdepa yciyr: uHHOBaIMK U KauecTBo». - 2011.- Beimyck 2. - C. 17-36
JlennucoBa A. MarepuaiabHOE CTUMYJIMPOBAHHUE YIPABICHYECKUX MPOEKTHBIX KomaHn [Tekcr] /
A. Jlenucosa // Ynpasnenue kommnanueii. - 2007. - Ne3. - C. 40.
Ixeti P., Moppuc C., Yunkokce I'., Hefizen 3. Jlunep u komanga [Tekct] / P. [Ixeit, C. Moppuc,
I'. Yunkokc, O. Heiizen / bananc busnec bykc. - 2007. - Ne24. - C.37.
Hcaes B.B. Opranusanus padotel komanasl npoekra [Tekcr] / B.B. Hcaes // busnec-npecca. -
2006. - Ne 2. - C. 7-9.
Karnerio I1. Komanel, kotopbie BeiurpbiBaioT [Tekct] / I1. Kanenuno // Actpens. - 2008. - Ne 13.
-C. 10
Komanausiit menemxmeHntr B Poccun. Mertonbl ¢opMupoBaHMs W pa3BUTHS KOMaHIHBIX
spdexkro B opranmsamuu [Tekct] / HomroB M., Jloumenko E., Hedemo A., 3sepe C.
/Yupasnenne nepconanom. — 2005.-Ne 24, - C.37
Jlenckas U. 10. KomaHaHBIH MEHEIKMEHT KaK HHCTPYMEHT cTabmin3anuu nepconania [Tekct] /
N. 10O. Jlenckas 0. A. , KOpuenko / / Bcepoccuiickas HayyHO-TIpakTH4ecKasi KOH(pepeHIs
«MIMUK B cTpaTerMu WHHOBALMOHHOTO Pa3BUTHS pernoHoB Poccum», 19-21 urona 2014 r.:
[MaTepuansl|. — Bonrorpazn: U3a-so ®I'OY BIIO BAT'C, 2014. — 314 c.
[IpoycoB M.T. Uctopus pazsutus komauasl [Texcr] / M.T. IlpoycoB // Csoii 6uznec. - 2005. -
Nel(30). - C. 47-65
Cunrep b. A30yka co3manus moGenoHocHoit OusHec — komanwel [Tekcr] / b. Cunrep //
[Momyppu. - 2007. - Ne5 (17). - C. 23-57.
Xoxyosa T.I1. Team-Building kak ocHoBa coBpeMeHHBbIX nepcoHan-rexHonoruit [Texker] / T.IL
Xoxiosa // Ynpasnenue nepconanom. — pespanb 2005. - Ne 3 (110). — C. 65.
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7. MaTepunanbHO-TeXHU4YecKasi 6a3a, HTHPOPMALMOHHbIE TEXHOJIOIMH, IPOrPaAMMHOe
o0ecrieyeHue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUYECKOE 0OecTieyeHre TUCIUIUINHBI BKIIIOYaeT B ce0s:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYIOBaHHBIC BUACONPOCKIIMOHHBIM 000PYIOBaHUEM IS
MIPE3EHTALNM, CPEACTBAMU 3BYKOBOCIIPOU3BEACHUS, SIKPAHOM;

- TIOMEILEHHS JJIs1 TPOBEICHUSI CEMHUHAPCKHUX U MPAKTUYECKUX 3aHATUH, 000py10BaHHbIE
yaeOHOI MeOebIo;

JucuumiuHa JoJDKHa OBITh MOJJAEpXkKaHa COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMU
IIPOrpaMMHBIMH IPOIYKTaMHU.

[TporpammMHbIe cpeacTBa oOecrieueHust yueOHOTO MpoLecca JOKHBI BKIHOYATh!

- IPOrpaMMBbI MPE3EHTALMOHHON TpaduKy;

- TEKCTOBBIE PENAKTOPBI.

By3s oOecrnieunBaer kaxaoro odydaromierocs pabouuM MECTOM B KOMIIBIOTEPHOM KJjlacce
B COOTBETCTBHH C 00HEMOM U3Y4aeMbIX ITUCIHUILUINH, 00ECIIEYMBAET BBIXO/ B C€Th MIHTEpHET.

MartepuaibHO-TEXHUYECKOE  oOecrieyeHre JUCHUIUIMHBI A oOyyaroumxcs ¢
OTrpaHMYEHHBIMU BO3MOXKHOCTSIMU 37]0POBbS U HHBAJIM/I0B BKIIIOUAET B CE€0s ClIeqyIOLIEe:

- yueOHbIE ayJUTOPHH OCHAIIEHBI CIIEIMATbHBIM O00PYIOBAaHUEM U YYECOHBIMU MECTaMU
C TEXHUYECKUMM CpeAcTBaMM OOydeHus s OOy4YaloIIMXCS C pa3Iu4yHbIMH BHUJAMU
OTpaHUYEHUH 3]10POBbS;

- yuyeOHas ayauTOpHsi, B KOTOPOM OOYy4arOTCS CTYACHTHl C HapymICHHEM CIyXa
o0opy/soBaHa KOMITBIOTEPHOM TEXHUKOM, ayJAMOTEXHUKOW (AKyCTHUECKHH YCHWIMTEIh U
KOJIOHKH), BUJIEOTEXHUKON (MYyJbTUMEAMMHBINA NPOEKTOP), MYJIbTUMEAUWHON cucteMon. s
oOydeHHUs JUI[ C HApYUICHUSMH CIIyXa HCIOIb3YIOTCS MYIbTUMEAUMHBIE CPEICTBA U IPYTHE
TEXHUYECKHE CPEICTB IS IpUeMa-niepeayn yaeOHoi nH(opMaiiu B JOCTYIHBIX (popmax;

- nans cnaboBUASIIMX OOYy4YarolUXcs B JIGKIMOHHBIX M YYE€OHBIX ayJIUTOPHUAX
NPEIYCMOTPEH MPOCMOTP YAaJCHHBIX OOBEKTOB (HAalpUMep, TEKCTa Ha JOCKE WM claiia Ha
9KpaHe) MpH MOMOIIY BUACOYBEIUYUTENEH IS yIaTIeHHOTO IPOCMOTPAa;

- JUIL 00Y4aIONIMXCS C HAPYIICHUSIMH OMOPHO-ABUTaTEIHHOTO aniapara B JEKIIMOHHBIX U
y4eOHBIX ayJUTOPHSIX MPEIyCMOTPEHBI CIIEIMATFHO 000PYA0BaHbIE paboYne MecTa;

- JUIsl KOHTaKTHOM M CaMOCTOSITEIbHOM pabOThl HUCHOJB3YyeTCS MYJIbTUMEIUITHBIC
KOMIIJIEKCBI, JIEKTPOHHBIE YUEOHUKHU U ydeOHbIE MOCcOOus, aJalnTUPOBAHHBIE K OrpaHUYEHUSIM
3/10pOBbsI 00Y4aIOIIHXCS.

OOyuaromyecs: ¢ OrpaHUYE€HHBIMH BO3MOXKHOCTSIMH 37I0pOBbsl U MHBAJIU/IBI, B OTJIMYUE OT
OCTAJIbHBIX, UMEIOT CBOU CTEIM(PUIECKUE OCOOCHHOCTH BOCTIPUATHUS, TIEpepabOTKH MaTepHaa,
BBITIOJIHEHUS] TPOMEXYTOUHBIX M MTOTOBBIX (opM KOHTpoJs 3HaHui. OHH obecneueHsbl
MeYaTHBIMH U SJIEKTPOHHBIMH 00pa30BaTEIbLHBIMH pecypcamu (MpOrpaMMbl, yUeOHUKH, YIeOHbIS
nocoOusi, MaTepuajbl A CaMOCTOSTENbHOW paboThl U T. A.) B (opMax, aJalTHPOBAHHBIX K
OTpaHUYEHUSM UX 3/I0pPOBbSl U BOCIIPUATHUS HHPOPMAIIH:

JUi nu1 ¢ HapyIIEHUSIMH 3PEHHUS:

- B Ie4aTHOM (hopMe yBEJIMYEHHBIM HIPUPTOM,

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA,

JUig U1 ¢ HapyLIeHUSIMHU CiyXa, ¢ HapyIIEHUsMH ONIOPHO-JBUTAaTEIbHOTO anmnapara:

- B Ie4aTHo# opme,

- B (popme 3IeKTPOHHOTO TOKYMEHTA.
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IIpunoxenne 1

TEMA: KOMAHJIA KAK OBBEKT YIIPABJIEHU

3aganue 1. KOHTpOIBHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

CylIeCTBYIOT JIM Pa3JIMUUsI MKy MOHITHSIMU «KOMAHIA» U «TPYIIIaN:
M) Ja

K) HET

JI) OTU IOHSATHS TOXKICCTBCHHBI

M) 3TH IOHATUS UACHTUYHBI

B3aumoelicTBre Ha OCHOBE MPOSIBIICHUS MHUITUATHBBI, CBOOO/IBI, IOBEPUU XapaKTEPHO:
M) 719 KOMaHIbI
K) Ul FPYHIIbI
JI) Kak JJisi KOMaH]Ibl, TaK ¥ TPYIIITHI
M) HE XapaKTepHO Kak Il KOMaHbl, TaK U JIJISl TPYIIIIBI

Hamnune ¢opMallbHOTO PYKOBOIUTENS, aqMUHUCTpUpoBaHHe. CWIBHBIM PYKOBOJUTEIH C
YETKO OINpPEJEICHHBIMU, SCHBIMU LEISIMH — XapaKTEPHO:

M) JIJI1 KOMaHIbI

K) IS TPYHIIbI

JI) Kak JJisi KOMaH]Ibl, TaK ¥ TPYIIIbI

M) HE XapaKTepHO Kak ISl KOMaHbl, TaK U JJIsl TPYIIIbI

[Iponiecc mNpUHATHUA pEUICHUM MNPOUCXOJUT HAa OCHOBE JIOBEpUSI M B3aUMOBBITOABI —
XapakTepHO:

M) 71 KOMaHIbI

K) Ul TPYIIIBI

JI) Kak JJ1s1 KOMaH]Ibl, TaK U TPYIIIbI

M) HE XapaKTEPHO Kak sl KOMaH/bl, TaK U JUIsl TPYIIIIHI

[Tpouiecc KOMMYHHUKallMM, KOTOPBI NPOUCXOOUT uepe3 (HOPMATBbHOTO PYKOBOAMUTENS C
MOMOIIBIO CITY’KEOHOH MepernucKku — XapakTepeH:

M) U1 KOMaHIbl

K) ISl TPYHIBI

JI) Kak JJi1 KOMaH[bl, TaK U TPYIIIbI

M) HE XapaKTEpHO KaK JUIsl KOMaH/bl, TaK ¥ JJIs TPYIIIIbI

Ctporoe pacnpezeneHue poyieid, 00s3aHHOCTEH, TOMKHOCTEH — XapaKTepHO:
M) U1 KOMaH]Ibl
K) ISl TPYHIBI
JI) Kak JiJIs KOMaH/bl, TaK U TPYIIIbI
M) HE XapaKTepHO Kak Il KOMaHbl, TaK U JIJIsl TPYIIIbI

VYyactue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX WJICHOB Ha PE3y/bTaT, aKTUBHAS MO3UIINS,
JTUYHAsT OTBETCTBEHHOCTh — XapaKTEePHO:

M) JJISI KOMaHIbl

K) JUIs TPYTIIBI

JI) Kak JJisi KOMaH/Ibl, TaK ¥ TPYTIIbI

M) HE XapaKTePHO Kak ISl KOMaH/Ibl, TaK U JUIS TPYIIITHI
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18. Pe3ynbTathl Tpyna — KOJUIEKTUBHBIE; 3a00Ta O pe3y/bTarax MesATEIbHOCTH KaKIOT0 WiIeHa U
KOJUJIEKTUBHOE MPEO0JI0JIEHNE TPYAHOCTEH, CTOSIINX Mepe KOJUIEKTUBOM — XapaKTepHO:
M) JUISI KOMaH]Ibl
K) IS TPYIIIbI
JI) Kak JJisi KOMaH/Ibl, TaK ¥ TPYIIIIbI
M) HE XapaKTEpHO KakK i1 KOMaH[bl, TaK U JIJIsl TPYIIIBI

19. Poct koMmeTEHIMH, HENPEPHIBHOE COBEPIICHCTBOBAHHUE, AaJalTHBHOCTh, THOKOCTb,
PacCKpBITHE TBOPUYECKOTO MOTEHIIMAA KaXI0T0 — XapaKTEPHO:
M) 719 KOMaHIbI

K) Ul TPYHIIbI
JI) Kak Juld KOMaH[ibl, TaK U TPYIIIbI
M) HE XapaKTEepHO KaK JUIsl KOMaH/bl, TaK U JJIsl TPYIIIIbI

20. TTo ycTOWYMBOCTH — pacmajaeTcs IOCJE BBHITIOTHEHHS 3a/Jadyd, WICHb CBOOOIHO MOTYT
MOKUAATh KOJJIEKTUB — XapaKTEPHO:
M) JIJIs1 KOMaHIbI

K) JUISl TPYHIIBI
JI) Kak JJi1 KOMaH[bl, TaK U FPYIIIbI
M) HeE XapaKTepHO KaK JUIsl KOMaH]Ibl, TaK U Ui TPYIIIbI

3aganue 2. YCTHBIN ompoc.

8. LlenecooOpa3HocTh TpHUMEHEHUs (BHEApPEHHS) KOMAHAHOIO MEHEIKMEHTa B
COBPEMEHHOI OpraHu3aluu

9. Ompenenenne «KOMaHIHBINH MEHEKMEHT.

10. Komaniabie 3 (HEKThI.

11. OcHoBHbIe PaKTOPHI Pa3BUTHS KOMAHJAHOTO MEHEIKMEHTA.

12. Ompenenienne  conepKaHusl TOHATHS «KOMAaHJa»: TOHATUHHBIA aHaIW3 TEpPMHHA
«KOMaHa.

13. Kputepuu paznuumii Mex1y KOMaHI0U U TPyHION

14. Ponps KoMaHHOM pabOTHI B JOCTHXKEHUH OOIIMX OPTraHU3AIlMOHHBIX PE3yIbTaTOB.

TEMA: ITPOHECC ®OPMHNPOBAHNMA KOMAH/I: OCOBEHHOCTU, BUJbI,
KOMAHJHBIE POJIA 1 OTAIIbI (CTAAUN)

3amanue 1. KoHTpOJBHBIH TECT.

9. Komanna, 11enbI0 AATEIbHOCTH KOTOPOH SBIISIOTCS pa3paboTKa U peann3anus CTpaTeTuu
¥ GOpMHUPOBaHUE PAa3BUBAIOIIECH CPEIbl — ATO:
a) pabodast KoMaHaa
€) MPOEKTHAast KOMaHaa
K) yIIpaBJeH4YeCKass KOMaH/1a
3) MeTaKkoMaHJa

10.  Komanpa, B cocTaB KOTOPOH MOTYT BKJIIOUAThCs KaK JMHEWHbIE pYKOBOAUTENIN UIH TOM-
MEHEJDKEPBI, TaK U PSAOBBIE CIIEHUATUCTBI CTPYKTYPHBIX MOAPA3AEICHUN OPraHU3alun — 3TO:
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a) pabodasi KOMaHa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBjieHUYecKasi KOMaH 1a
3) MeTaKoMaHja

11.  Komanpa, neibto AESITEIbHOCTH KOTOPOM SIBIISIETCS JOCTHIKEHHE IIeJiell opraHu3anuu B
paMKax pa3paboTaHHOW CTpaTETUH — 3TO:

a) pabouast KOMaH/a

€) IIpOoeKTHas KOMaHJaa

7K) yIIpaBJIeHUYeCcKask KOMaHa

3) MeTakoMaHja

12. Komanpa, 11eNbI0 AEATEIbHOCTH KOTOPOil SABISETCSA pealn3anus MUCCHU U TOITOCPOYHBIX
1esei oprauu3aluu — 3TO:

1) pabouasi KoMaHaa

€) MPOEKTHAasi KOMaHAa

K) yIIpaBJIeHYEeCKass KOMaH1a

3) MeTaKoMaHJa

13. Ponb yenoBeka B KoMaHe, KOTOPBIA HANpaBIseT >KEIaHHs, MOTUBBI, YMEHUS, BO3MOKHOCTH
nepcoHasna, OTOMpaeT, paccTaBiseT, aJanTHUpPyeT, oO0ydaeT M MOTHUBHPYET IE€pPCOHAJ,
perynupyer KOHGIMKTHI MEXIY KOJUIETaMH M TMOJYMHEHHBIMH, a TaKXXe paclpOCTpaHseT
dopManbHble U HepOpMalbHbIE LIEHHOCTH, HOPMBI, TPAJAULMU U PUTyaJbl MOBEIACHUS —
Ha3bIBACTCS:

H) yIpaBleHel]
0) aJIMHUHHCTPATOP
1) OpraHu3arop
P) PYKOBOAMTEID

14.  DOran xomangooOpa3oBanus no J[.A. AmupoBy, KOTOpPbII 3aKir0o4aeTcss BO B3aUMHOM
MH(OPMUPOBAHUU U aHAJIN3€E 3a/1a4 — HA3bIBACTCS:

M) ajanTaius

K) IpyIIIApPOBaHUE

JI) Koonepanus

M) HOPMUPOBAHUE AESITEIbHOCTH

15.  Drtan komangooOpazoBanuss no JI.A. AmmMpoBy, Ha KOTOPOM JIOCTMTaeTCsl BBICIIMIM
YPOBEHb COIMAIbHO-TICUXOJOTHYECKON 3pesloCTH, OH OTJIMYAETCS BBICOKUM YpPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM M TICUXOJIOTUYECKHM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBAETCS:

1) GYHKIIMOHUPOBAHUE

K) TpYIIIUpOBaHNE

JI) KOOTepanus

M) HOPMHUPOBAHUE JIEATETbHOCTH

16.  BaxHBIM MOMEHTOM IPH PACHPECIICHUN POJICH, SBISETCS TO, UTO:

H) Yepe3 KAKOC-TO BpPEMA YYACTHUKHU KOMAHABI JOJDKHBI MCHATBHCA POJISIMU 10 TEX IIOpP, IMOKa
KK yYACTHUK HE MCIIOJHUT BeCh HAbOp poreit

0) YYaCTHHUKH KOMaHbl HU B KOEM CJIy4da€ HC HOJIKHBI MEHATHCA POJIIMU

1) KOMaHJAHbIE POJIM PaCIpPEIETAI0TCS OJIUH pa3

P) KaXIpIi BEIOMpAET cebe KOMaHIHYIO POJIb CAMOCTOSITEIbHO
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3ananue 2. YCTHBINA OIpoC.
15. ®opmupoBaHuEe KOMaH]IbI KaK IPOLECC
16. IlpakTHueckue maru B mporecce KOMaHA0MOCTPOCHHUS
17. TlocnemoBaTebHOCTh pa3pabOTKH 1ieJiel KOMaH/IbI
18.Tlogxonsl paccMaTpUBAIONIUME CO3/JaHME KOMaHjJ 1O WX BHJAM U COCTaBy:
yrpaBlieHYeCKasi KOMaH/a, pabo4asi KOMaH/1a, MPOSKTHAs KOMaH/1a, METaKOMaH[a
19. dakTopsl, BIUSIONINE HA pacIpeleIeHUEe POJe MEeXKIy y4aCTHUKaMU KOMaH IbI
20. Pacnipenenenre KoMaHAHBIX poieit mo P.M. benouny
21. Pacnpenenenue komanaHbix poieit mo T.1O. bazapos

TEMA: METO/IbI [IOCTPOEHUSA KOMAH/] B OPI"AHU3 AL
3ananue 1. KoHTponbHBIN TECT.

15. KomaHnza, 11e51pto AESITEIbHOCTH KOTOPOH SBIIAIOTCA pa3paboTKa U peaau3alus cTpaTeruu u
dbopMupoBaHUEe pa3BUBAIOLIEH Cpebl — ITO:
a) pabodast KOMaHIa

€) MPOEKTHAas KOMaHaa

K) yIIpaBJIeHYEeCKass KOMaH1a

3) MeTaKoMaHJa

16. Komanpna, B coctaB KOTOpOH MOTYT BKJIFOUAThCS KaK JIMHEHHbIE pYKOBOJUTENHN WU TOI-
MEHEKEPBI, TaK U PSIAOBBIE CIEUUAIUCTBI CTPYKTYPHBIX MOAPA3AEICHUN OPraHU3aluu — 3TO:
u) pabouas KOMaH7a
K) MPOEKTHAasi KOMaH1a
JI) yIpaBJeHYeCcKas KOMaH/1a
M) METaKOMaHaa

17. Komanpa, niensro 1eaTeibHOCTH KOTOPOW SIBJISIETCS JOCTHXKEHUE LEJEH OpraHu3aluy B
pamKax pazpaboTaHHOU CTpaTeruu — 3TO:
u) paboyasi KOMaHJa

K) MPOEKTHAsi KOMaHa

JI) ynpaBJeHYeCcKasi KoOMaH1a

M) ME€TaKOMaH/J1a

18. Komanna, nenpro 1esTeabHOCTH KOTOPOH SIBJSIETCS peain3alus MUCCUU U JOJITOCPOYHBIX
1eJyied Opraiu3aiuu — 3TO:

u) paboyas KOMaHaa

K) MPOEKTHAasi KOMaH1a

JI) yrpaBJeHYeCcKass KOMaH/1a

M) METaKOMaHaa

19.Ha xaxoMm ypoBHE KOMaHIHBIX MPEHUMYIIECTB TPOUCKOIMT peaH3alys IMOTEeHIIHAIa JIMIHOCTH
K)XI0T0 4jeHa KOMaH/Ibl, MOBBIIIAETCS MPO(GECCHOHATN3M, PACKPBIBAIOTCS TAJIAHThI:
M) MEHEDKEPUAIbHBIN
K) JIMYHOCTHBIN
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JI) OpraHu3aluOHHBII
M) rpynmnoBOM

20. Ha kakoM ypoBHE KOMaHIHBIX NPEUMYILECTB OOECIeUMBAETCS KOHILIEHTpAlUs Ha
BOIPOCAX CTPATErHYE€CKOro IUIAHUPOBAHMS, a TAKXKE MOBBIIIACTCS YPOBEHb YIPABJICHUS HA OCHOBE
BHEJIPEHUSI IPUHIIUIIOB CAMOOPTaHU3AH U CAMOKOHTPOJISL:

M) MEHEKEpUATIbHBIN

K) JUYHOCTHBIN

JI) OpraHu3aluOHHBII

M) rpynmnoBoO

21. Ha kakom ypoBHE KOMAaHIHBIX TPEUMYIICCTB TOBBIMIAETCI 3PHEKTUBHOE
B3aUMO/ICHCTBUE BCEX WICHOB KOMAH/IbI U PA3IMYHBIX KOMAH/IHBIX 00Pa30BaHMIA:

M) MEHEKEePUAIbHbBIN

K) JINYHOCTHBIN

JI) OpraHu3alMOHHBII

M) IPYIIIOBOM

22. Ha xakoM YypoBHE KOMAaHIHBIX TPEUMYIIECTB TOBBIMAeTcss 3((HEKTUBHOCTH
JeSITeIbHOCTH OPraHU3allui U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUATIbHBIN

K) JUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) rpYIIIOBOM

23. Ponp uenoBeka B KOMaH[E, KOTOPHIH 3aHMMAeTCs aHAIM30M CHUJIBHBIX U CIa0bIX CTOPOH
OpraHM3alMi U TEPCHEKTUB pPbIHKA, ONpPEAEsAeT CTPATEerMYeCKue HaNpaBlICHUS DPAa3BUTHUS
OpraHu3alMi U CTPATErH4eCKOe MapTHEPCTBO — HA3bIBACTCS:

M) YIpaBJICHEI]
K) aJMUHUCTPATOp
JI)OpraHu3aTop
M) PYKOBOJIUTEIND

24. Ponp yenoBeka B KOMaH/e, KOTOPbII pa3pabaTbIBaeT MEPONPUATHS MO JOCTHXKEHUIO Iieneid,
MPOEKTUPYET Bce OM3HEC-TIPOLECChl, OpPraHU3alMOHHbIE CTPYKTYpbI, pelIaeT 3aJayu
pasBUTHS W MOJEpHU3ALMM, AMBEPCU(UKALNU, TNPOEKTUPYET B3aUMOJEHCTBHE MEXITY
JOJDKHOCTSAMU U TOJpa3/eeHUsIMHU, pa3padaThiBA€T TEXHOJOTWYECKHME HOPMBI U IpaBUIIA,
ofpeeNnseT Npoueaypbl KOHTPOJIS 32 UX COONI0IEHMEM — Ha3bIBAeTCS:

H) YyIpaBJICHEI]

K) aIMHHHCTpPATOp
JI) OpraHu3arop
M) PYKOBOAMTEID

25. Ponb yenoBeka B KOMaHJE, KOTOPBIA OOECTIEUMBAET NIEATEIHHOCTh OPTaHU3AlUU B PEKHME
OecniepeOOHOTO  (PYHKITMOHUPOBAHMS, peEIIaeT 3aJadd  O0O0ECTEeUeHHs, KOHTPOJISI |
nepepacnpeieNieHns PeCypCoB AJIsl BBITIOTHEHHSI TOCTABJICHHBIX 33a/1a4 — HAa3bIBACTCS:

H) YyIpaBJIeHEI]

K) aIMUHHCTPATOP
JI) OpraHu3aTrop
M) PYKOBOAHTEIH
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26. Ponb uenoBeka B KOMaH/e, KOTOPBIM HAMpPaBIISET KETaHUS, MOTUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHpPyeT, oO0y4yaeT M MOTHUBHPYET TIEpCOHal,
perynupyer KOHQIMKTBI MEXIY KOJUIETaMH M TOJYMHEHHBIMH, a TAaKXKe PaclpOCTpaHSET
dbopmanbHble U HehOpMaibHbIE LIEHHOCTH, HOPMBI, TPAIAUIMH U PUTyalbl MOBEICHUS —
Ha3bIBACTCS:
¢) yIpaBieHell

T)
y)
b)

aAMUHUCTPATOP
OpraHu3aTop
PYKOBOJIMTEIb

27. UuciIeHHOCTh KOMAaH/Ibl 3aBUCUT:

)

K)

1)

M)

OT cTienU(UKHU BBITOTHSIEMBIX €10 paOdoOT

OT KeJIaHUS PYKOBOIUTEIS

oT K03 PHUIIMEeHTA TEKYIECTH KaIpPOB

OT CPETHECITUCOYHOM YUCIEHHOCTH TIPEITPHSITHS

28. KomaH1HBIN MEHEDKMEHT MPEIIO0Iaraer:

1)

e)

K)

3)

y4acTHe pabOTHHKOB B CaMOOPraHM3aIlMM M CaMOYIPaBJICHUU, B3aHUMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb M B3aHMMO3aMEHSIEMOCTh, SICHOCThL OOIIMX IEHHOCTEH U LeleH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IMOBBIIIAIOIIYIO HHINBUYaIbHYIO OTBETCTBEHHOCTD 3a
pe3yabTaThl TpPy/Aa, BCEMEPHOE pPa3BUTHE UM MCIOJIb30BAaHUE WHIUBUIYAJIBHOTO W
TPYHIOBOTrO MOTEHIIMAIOB

ydacTre paOOTHUKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETAMHU, BBHITIOJHEHUE JOJIKHOCTHBIX
WHCTPYKIUN, UHIUBUAYATbHBIX PACHOPSHKCHUH JHHEWHOTO PYKOBOIUTEINS, pPa3BUTHE
JUYHOTO TPYIOBOTO MOTEHIIMATA

ydacThue pabOTHHKOB B MpOIECCEe MPUHATHUS YIPABICHUYECKUX PEHICHUH M KOHTpPOJIEC W3
WX HCIIOJHEHUEM, BBINOJIHEHUE JIOJDKHOCTHBIX MHCTPYKIHHM, WHIWBHIYAIbHBIX
pacrnopsHDKeHUN TUHEWMHOTO PYKOBOIUTEINS, Pa3BUTHE JINYHOTO TPYAOBOTO MOTEHIIMAIA
ydactue pabOTHHKOB BO BHEITHEM KOHTPOJIC 3a KOJUICTaMH, BBIITOJIHEHUE JOJIKHOCTHBIX
MHCTPYKIMH, CaMOCTOSITENbHAsE MOCTAaHOBKA IeJied M 3a/ad Ha OCHOBE MPHOPUTETA
JUYHBIX 1EJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHAJIA

3amanue 2. YCTHBINA OIPOC.

9.

10.
11.
12.

MeTtoasl popmupoBaHus KOMaH] B opranu3zanuu rno B.P. Becuuny (uenu 1 ¢popmsr)
Moaens Mapmxepucona-MakKenna

Monens Annsecy U.: mOCTpOEHNEM CHCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.
Kommnekc metonoB koManaoo6pazoBanus no [lpuroxuny A.1.

TEMA: BHEJIPEHUE KOMAHIHOI'O MEHE/DKMEHTA: METOAMKHA
JMATHOCTHUKU TPYJOBOI'O KOJUJIEKTUBA

3amanne 1. KoHTpOJBHBI TECT.

9.

)
K)
)

COBOKYITHOCTh ~ MOCHEAOBATENbHBIX  YINPAaBICHUYECKUX JIEUCTBUM U TPaHCIALUS
MIPUHITMTIOB KOMaHIHON paOOThI HAa BCIO TUIYOMHY CTPYKTYPHBIX YPOBHEW OpraHHM3alIlvu,
HANPaBIEHHBIX HAa (OPMHUPOBAHHE M Pa3BUTHE Y COTPYAHUKOB HABBIKOB KOMAaHIHOM
paboTHI — 3TO:

KOMAaH/IHBIH TPEHUHT

TUMOWJIINHT

TUMCHUPUT

TUMCKHJIC
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10.

)
K)
1)

COBOKYIIHOCTh IMOCTIEIOBATEIbHBIX YIPABICHYECKUX JCUCTBHM MO MOAACPKAHUIO
«KOMaHJTHOTO J[yXa», YKPEIUICHUIO B3aHMMOOTHOIICHWNA W CMITYCHHUIO KOHQIMKTHBIX
CUTYAIUH, TTO3BOJISIFOITUX CPOPMUPOBATH CHIIBHYIO OPTraHU3AIMOHHYIO KYJIbTYpPY — 3TO:
KOMAaH/IHbI TPEHUHT
TUMOWJIIUHT
TUMCIIUPUT
THMCKUJIC

COBOKYIIHOCTh TOCJIEIOBATEIbHBIX JICUCTBUM, HANpPaBJICHHBIX Ha IOCTPOCHUE W
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIUX JIOCTIDKEHHIO OOIMMX IMeJe M CIUIOYCHHIO
nepcoHasna — 3To:
KOMAaH/IHbI TPEHUHT
TAUMOWJIIUHT
TUMCIIUPUT
THMCKUJIC

.B paMKax TI/IM6I/IJ'II[I/IH1"3 qame BCCro MpuMCEHACTCA TPCHUHI', KOTOPBIC HA3bIBACTCA:

«BEPEBOYHBIE KYpPCHI»
«KaHAaTHBIE KypChI»
«HUTOYHBIE KYPCBD)
«KITyOOUYHBIE KYPCBhI»

.Meron ¢opmupoBaHus KOMaH[bI, KOTOPHIH MO3BOJIAET OMpPENEIUTh OOIIMI ypOBEHb

B3aMMOOTHOUIEHUN (Onaromnonyuusi) B TpyNIE M PaHKUPOBATh WICHOB TIPYMIbl OT
KaTeropuu «OTBEPraeMbIX» J0 KaTErOPUH «3Be3» (JII0ACH, MOIb3YIOIUXCS HanOObIIIeH
MONYJSPHOCTHIO, CHUMIIATUEW B TPYINIE), MOTEHIUAIBLHYIO CIIOCOOHOCTh YEJIOBEKa K
JUAEPCTBY — HA3bIBACTCA:

conuoMerpuueckui meton [Ix. Mopeno

meroauka KOC-2

Metonuka Q-coptupoBku b.Ctedancona

TeCT «/[narHocTrka MEeKJIIMYHOCTHBIX OTHOIIEHUW» T. Jlupu

.MGTO)II/IKa, KOTOpasA 3aKI04YacTCd B OIPCACICHUU MICCTb OCHOBHBIX TeHACHITUI

MOBEJICHUSI  YEJIOBEKa B  pealbHOM  Tpymnme: 3aBUCUMOCTb, HE3aBUCHUMOCTb,
OOLIUTENEHOCTh, HEOOIIUTEIbHOCTh, MPHHATHE «OOpPHOBI» (aKTUBHOE CTpEMJICHHE
y4acTBOBaTh B TPYNIOBOW >XKM3HM) U u30eranue «OOpbObD» (CTpeMiieHUE YWTH OT
B3aMMOJICHCTBHS, COXPAaHUTh HEUTpANIUTET B CIOpax, KOH(IUKTAX, CKIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

couuoMerpuueckui merox Ix. Mopeno

Metoanka KOC-2

Metonuka Q-coptupoBku b.Ctedancona

TecT «/{MarHoCTUKa MEKINYHOCTHBIX OTHOIIEeHWI» T. JInpu

.MeTOI{I/IKa, KOoTOpass [aa€T BO3MOXHOCTb BbIIBUTH TMOTCHUOUAJIBHBIX JIMACPOB U

JIOCTaTOYHO MOJPOOHO XapaKTepH3yeT OTHOLICHHE YEIOBEKa K OKPYKAIOIIUM JIFO/ISIM I10
21 rpynme, CBeIEHHbIM B 8 OJIOKOB: aBTOPUTAPHBIA, STOMCTHYECKHM, arpecCHUBHBIH,
NOJO3PUTENbHBIN, MOMYMHAEMBINA, 3aBUCUMBIH, JPYXKETIOOHBIN, albTPYUCTUYECKHH —
Ha3bIBACTCS:

couromerpuueckuit meron J>x. MopeHo

MmeToanka KOC-2

Mmetoauka Q-coprupoBku b.Credancona
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M) TecT «/lMarHocTuka MEeXJIMYHOCTHBIX OTHOIIEHUI» T. Jlupu

16. KomanHbIi MEHEHKMEHT MPEAIoaraeT:

U) ydyactue pabOTHUKOB B CaMOOPIaHM3ALUU M CAaMOYNPABJICHUH, B3aUMHBIM KOHTPOIIb,
B3aMMOIIOMOIIb U B3aWMO3aMEHSEMOCTb, SCHOCTh OOIIMX LIEHHOCTEH U 1ieneid,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, ITOBBIIIAOLIYIO MHINBAYaIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaThl TPYyNa, BCEMEPHOE pAa3BUTHE M HCIOJIB30BAHME WHAMBUAYAJIBHOTO U
IPYIIIOBOrO NOTEHIUAIOB

K) ydactue paOOTHHKOB BO BHEIIHEM KOHTPOJE 32 KOJUIETAMHM, BBHIIIOJHEHUE JTOMKHOCTHBIX
WUHCTPYKLUMH, MHIUBUIYAIbHBIX PACIOPSDKCHUM JIMHEWHOTO PYKOBOIUTEINSA, Pa3BUTHUE
JIMYHOTO TPYAOBOIO IIOTEHIMAA

JI) yyactue paOOTHUKOB B NpOLIECCE MPUHATHUSA YIPABICHUYECKUX PEIIEHUH M KOHTPOJIE W3
UX HCIIOJHEHUEM, BBIIOJIHEHUE JIOJDKHOCTHBIX HWHCTPYKLUH, WHIMBUAYaIbHBIX
pacnopsLKEHUH TMHEWHOTO PyKOBOAUTENS, Pa3BUTHE JINYHOTO TPYJOBOIO ITOTEHIIAAA

M) ydacTHe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJIETaMH, BHIIIOJHEHNUE JOKHOCTHBIX
MHCTPYKLMH, CaMOCTOSTENbHAs IOCTAaHOBKA LEJIEd M 3aJad Ha OCHOBE IPHUOPUTETA
JIMYHBIX LEJEH, pa3BUTHE JINYHOTO TPYAOBOrO MOTEHIIMAIIA

3amanue 2. YCTHBINA OIpoOC.

21. Commmomerpudaeckmii Meton JI>x. MopeHo.

22. Meromuka KOC-2. ApanTUpoBaHHBI BapHaHT TECTOBOH METOMUKH (Q-COPTHPOBKH
b.Credancona.

23. Meroauka «Bocnpusitie MHANBUIOM TPYIIITBD.

24. Tect «/lnarHocTuka MEXJIMYHOCTHBIX oTHOIICHU» T. JIupu u npyrue.

25. TumOunausr (team-building) kak MeTO MOCTPOSHUS KOMAH/I.

26. IToHATHITHBINA aHATTN3 TEPMUHA «TUMOUIIIUHTY.

27. lenu TuMOMIIUHTA. 331291 TAMOWIITHTA.

28. PazBute KOMaHAHBIX 3(PGEKTOB B TUMOWIIWTE: CTAaus THUMCIHMPUTA W CTaaus
TUMCKHIJIC.

29. YpoBHU peann3alii KOMaHIHbIX KOMaH/IHBIX TPEHMYIIIECTB.

3ananue 3. BHUMaTenpHO MpOUNTANTEe XapaKTEPUCTUKU CTaIUN peaan3alui TUMOWIIMHTA B
IpoIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHm3aiusax. Kakue u3 npeacraBieHHBIX
HUKE XapaKTePUCTUK OTHOCSTCS K CTaIuU TUMOWJIIMHTA — THMCIIHPUT, a KAKUE K CTaJIUU —
TUMCKHJIC?

M)
H)
0)
)
p)
©)

T)
y)

})
X)
)

XapaKkTepUCTUKU CTAANN peaTu3aluy TAMOUIIAMHTA!
rapMOHU3aLUs O0ILeH ey OpraHu3aluy ¢ JIMYHBIMU LEeJISIMHU IIepcoHaa
MIPUHATHE €UHOTO KOMaHHOTO PEIICHUs U COTJIACOBAHUE €r0 C WICHAMH KOMaH/IbI
YCUJIEHHE YCTOMYUBOIO 4yBCTBA «MbD»
IIPUHATHE OTBETCTBEHHOCTH 32 PE3YJIBTAT KOMaH/Ibl
HOBBIIIIEHNE He(OPMAILHOTO aBTOPUTETa PYKOBOJICTBA OpraHU3alluu
CUTYallMOHHBIA TMOAXOJA K YIPABIECHUIO W JHUAEPCTBY, M THOKOE H3MEHEHHE CTHIIS
yIIpaBJIEHUS] B COOTBETCTBUU C OCOOCHHOCTSAMU 33/1a4, CTOSALINX Iepesl KOMaH 101
KOHCTPYKTHUBHOE B3aUMOJICUCTBUE U CAMOYIIPABJICHUE BCEX YYACTHUKOB KOMAH/Ibl
CO3JJaHME MOTHBALlUA COBMECTHOM JEATEIBHOCTH, OCHOBAaHHOM Ha B3aMMHOM JOBEPUU
YJIEHOB KOMaH/bl
NOHUMAaHME U MPUHIATHE UHIUBUAYAJIbHBIX OCOOCHHOCTEH JIpyT Apyra
HallEJIEHHOCTh BCEH KOMaH/Ibl HA KOHEYHBIN PE3yJIbTAT
Pa3BUTHE JIOSJIBHOCTHU U IIPUBEPKEHHOCTH YYACTHUKOB KOMAaH/bI LIEJISIM OpraHUu3aliu
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Pa3Butne KOMaHAHbIX
3¢ PeKToB B OpraHunsaLmm

Team Spirit YPOBHU NOAYUNHEHNA Team Skills

Vi npaB/ieH4YecKkasa
KoMaHA4a ?

Tonn-meHeg>xkmeHT

CpegHuii

MEHEAIKMEHT

Cneymnanncrol

PsgoBoii nepcorHan

Puc. Crangum peanu3anuy THMOWIIMHTA

3ananue 4. BHUMaTelIbHO 03HAKOMbBTECH C KEHCOM, OTBETHTE Ha BOIPOCHI TI0 KEHCY.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
ITEPCOHAJIOM: IIEPCIIEKTMBbI BHE/IPEHW I»

KiroueBpiMu 3JIeMEHTaMU yIpaBiIeHUS MH(OPMALIMOHHO-TEXHOJIOTHUECKUM
obecnieuennem I'pynmel «CTAMJI» sBnsioTcs neHTpammsanus, (OpMaTM3alus M SKECTKHil
6usHec-noaxoa. Bo Bcex mpeanpusTHsIX CO CXOXKUMU OU3HEC-(PYHKIUSAMM, BHEAPSIOTCS €UHBIE
CHUCTEMBl W TEXHHYECKHE pELIeHHs, 4TO IO03BOJISET YHU(DUUIMPOBATH IMPOLECCH IOBBICUTH
yIpaBIIEMOCTh U OTJauy OT BIIOKEHHH B HMH(OPMAIIMOHHO-TEXHOJOTHYECKOE obOecreueHue
Ipynnel. OO0 «CTAMJI-MH®OPM» feficTByeT B paMKaxX IIPOrpaMMbl CTPaTETrHUYECKOTO
passutus I'pymsr «CTAWII». BakHbIM (paKTOPOM PEalM3aluy HPOrPAMMBI CTPATETHUECKOrO
Pa3BUTHS, @ 3HAYUT OCHOBHEIM HarpaBlienneM pabotsl «CTAUII-MH®OPM» Ha JaHHOM 3Talle,
ABIIIETCS CO3J]aHME M pa3BUTHE HHTErpupoBaHHOW cuctembl ynpasieHus (UCY) I'pynms
«CTAWI». PykoBOACTBO yOEKIEHO, 4TO pealusalds BTOr0 IPOEKTa 00ECIeduT
CTaHJapTHU3AIMI0 OU3HEC-TIPOLIECCOB U AP PEeKTUBHOE YIpaBiIeHnEe OU3HECOM Ha KOPIIOPATUBHOM
U OTPacJIeBOM YPOBHE, a TaKXe Ha ypoBHe opranusauui ['pynnel. HTEerpupoBanHas cucrema
yIpaBJIEHUS, OCHOBBIBAsICh HAa OOBEKTUBHBIX JIAHHBIX, OOECHEYUT TMPO3PAYHOCTh U
KOHTPOJHMPYEMOCTh ISl €€ aKI[MOHEPOB U MEHEDKMEeHTa. Takum obpazom, pykoBojactBo OO0
«CTAMNJI-MH®OPM>» HCHIBITHIBAET HOTPEGHOCTD M 3aHHTEPECOBAHHOCTH B MPHUMEHEHNH TaKHX
METOJIOB YIPAaBJIEHUS, KOTOpPHIE TIO3BOJSAT CHUCTEME YIpaBieHUs ObICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEIIHEW U BHYTpeHHEH cpelpl. [locTpoeHne Takoi crucTeMbl HEBO3MOXKHO
6e3 2 PexTUBHOTO yIpaBIEHUS TTEPCOHAIOM, KOTOPBI, HECCOMHEHHO, SIBIIIETCSI CTPATETHYECKU

53



BOKHBIM PECypCOM  OpraHH3alH, 3aJloroM e€ yClemHoro (GyHKIMOHHUPOBAHHS U
KOHKYPEHTOCIIOCOOHOCTH.

JIpyruMmu clioBaMu, IepBOCTEIIeHHOI 3anaueii pykoBoactBa 000 «CTAMII-MHOOPM»

BBICTYINAET BHEJIPEHUE MaKCHUMalIbHO >(PQEKTHBHBIX CHOCOOOB BO3JECHCTBHS Ha TMEPCOHAN C
IeTIbI0 00eCTIeYeHUS:

C OJHOW CTOPOHBI, IIOJHOTO pAaCKpbITUS TPYAOBOTO IOTEHLHMANa, peaau3aluu
npodeCcCHOHATBHBIX ~ KaueCTB M JIOCTHXKCHHMS BBICOKMX PE3YJIbTAaTOB  KaXKJIOTO
COTPYAHHKA,

C JpYyrod — €IMHCTBA B3IVIANOB W JCHUCTBUH COTPYIHUKOB, CIZIOYEHHOCTU H
IIPUBEPKEHHOCTU OpraHu3aluH, HAlEJICHHOCTH Ha JOCTHXKEHHE JIMYHBIX M
OpraHU3alMOHHBIX LIEJICH.

Hns pemenus sTod mepBocTeneHHoM 3amaun B 2013 roay B Amnmapare yrpaBiIeHUS

Anekcanapuiickoro ¢ummana OO0 «CTAUII-MH®OPM» 0bu10 MpOBENEHO HCCIIEIOBAHHE
CHUCTEMBI YIIPABJICHUS MEPCOHAIIOM C IEJbIO BBISBICHUS MEPCIEKTUB BHEIPEHUS KOMAaH]IHOTO
MeHeKMeHTa. VcenenoBanne npoBoAMIIOCh B HECKOJIBKO ATAIOB:

5 — sran — aHaIM3 MecTa U poJin CUCTEMBI YIIPABJICHUA IIEPCOHAJIOM B OpFaHHSaHHOHHOﬁ

CTPYKTYpPE CHCTCMBI YIpPaBICHUs AIIapata YIpaBICHUS AJICKCAHIPUICKOro ¢bunmana
000 «CTANJI-UH®OPM»;

6 — stam — amammu3 KampoBoil momutHkE B OO0 «CTAMJI-MHO®OPMy, Tak Kak OHa

pacmpocTpaHsieTcsl Ha Bce ero (Guiaralbl, B TOM YHCIe U Ha ANleKCaHAPUNCKUiA pummat.

17— JTan — AQHKETHBIN ornpoc, HaIlpaBJICHHBIN Ha BBISIBIICHHE

OJraronpHUATHOM/HEOIArONMPUATHON CPeAbl IS BHEAPCHUS KOMAHIHOTO MEHEIKMEHTA, a
HMECHHO:
— YPOBHS COLMAJIBHOIO M KYJIbTYpPHOTO TBOpPYECTBA PYKOBOJMUTENEH U HX
MOJYNHEHHBIX
— YPOBHSI HENOCPEICTBEHHOrO0 Y4acTHUs B CaMOOPTaHU3allMd M CAMOYIIPABJICHUU HUX
COBMECTHOM ICATCIBHOCTH;
— CTENEHU B3aMMHOI'0 KOHTPOJIS, B3aUMOTIOMOIIM U B3aMMO3aMEHSIEMOCTH;
— SCHOCTH OOIIMX IIeNIed U IIEHHOCTEW, OMPEACIAIONINX IMOBEICHUE KaXJI0ro ujeHa
KOJIJICKTHBA;
— KOJUJICKTHBHON OTBETCTBEHHOCTH 3a PE3yJIbTaThl M BBICOKYIO 3(PPEKTUBHOCTH
paboThl, TaKk Kak BCE STO SIBISETCSA CIaraéMbIMH KOMaHIHOTO MEHEI)KMEHTa B
CHCTEME YNPABJIEHUS MEPCOHATIOM.

8 — sTam — aHKETHBIU OIIpOC Ha OCHOBE BOIIPOCHUKA «IIaTomorumn KOMaHI[OO6pa3OBaHI/I$I»

A.W. TIpuroxxuHa Jyist HCCIIEIOBAHUS COCTOSIHUS YIPABJICHUYECKON CPEJIbI.
B xone nepBoro srama uccienoBaHus — aHadu3a OPraHU3alMOHHON CTPYKTYPBhI CUCTEMBI

yhnpaBieHUs: ObLIO BBISBIEHO, YTO B CTPYKType AIMapara ympaBieHUs AJEeKCaHIAPUKHCKOIro

dummama OO0 «CTAMJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYPHOE MOJIpA3AeIeHHe IO

BBIMOJIHEHUIO (DYHKIMI yIpaBieHUs MEpCcoHaIoM. DJTO CBA3aHO ¢ TeM, yto B 2010 roamy
NpoM30IIUIa peopraHuzanus B Amnmapare ynpasieHus Auekcanapuiickoro ¢umuanra OOO
«CTAWJII-MHOOPM». B cBsi3u, ¢ 4eM HEKOTOpblE CTPYKTYypHBIE MOJpa3/ieieHHus OblIH

06’LC,Z[I/IHCHBI, YaCTb IOJHOCTBIO YIPA3JHCHA, a TAKHUC CTPYKTYPHBIC MNOAPA3ACICHUA KaK

IopundecKas ciayk0a u ciry:x0a ynpaBiaeHHs IEPCOHAIOM U MOTHBALIMU TpyJia ObUIN NepeJaHbl
B MOuMHEHHE ronoBHOMY oducy 000 «CTAMII-MHOOPMy.

B camom Ammapare ympapieHus Ausekcanapmiickoro dumama OOO «CTAMII-

NH®OPM)» BBIMOTHAIOTCS JUIIL OTACIbHBIC (PYHKIIMA 1O YIPaBICHUIO TIEPCOHATIOM U
BO3JIO)KEHBl OHM Ha CTPYKTYpHOE mnojpaszaeneHue «l'pynma aenonpous3BOACTBA U KOHTPOJIb
WCIIOJIHEHUSI MOpydyeHui». JlaHHO€ CTPYKTypHOE TMOJpa3/elieHue B  COACHUCTBUU  C
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PYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3ieicHuil (JTMHEHHbIE MEHEIKEPhl) OCYIIECTBISET TaKUe
(GYHKIINH KakK:
— Ha4HCIIeHWE, mepepacuér 3apa0OTHOHM IUTaThl M MPEMHUPOBAHMS COTPYIHUKOB ArIapara
yIpaBICHUS;
— HaA4MCJICHUE COIMATIbHBIX BHITLIAT;
— MOJA PYKOBOACTBOM YTPABISIONIETO (UIHalia OPraHU3yeT W MPOBOTUT ATTECTAIIMOHHBIC
MEPOTIPUSATHS 110 OIIEHKE PE3YJIbTATUBHOCTH TPYAa COTPYIHUKOB;
—  (opmHpYIOT KaApPOBBIN pPe3epB.

CnenyeT OTMETUTh, 4YTO BBINOJHEHHE BCEX OSTUX (PYHKIMM OCYIIECTBISETCS IO
YKa3aHUSIM ¥ TOJ MPUCTAIBHBIM HAJ30pOM CIIYXOBbI yIpaBIeHUS MMEPCOHATIOM M MOTHBAIUU
Tpyna romoBHoro oduca OO0 «CTAWI-MH®OPM». Bce ocrainbHble (GYHKIHH MO
VIPaBICHUIO MEPCOHATIOM B AJIEKCaHIPUWCKOM (DHUITHAIE BBITIOIHSIIOTCS CAMUM Y ITPABJISIOIINM,
€ro 3aMEeCTUTENIIMUA U PYKOBOAUTEIISIMU CTPYKTYPHBIX MOIPA3ACICHHII, IMEHHO Ha HUX JIOKUTCS
BCS TSDKECTb IMOBCEIHEBHOTO YIIpaBJeHUs repcoHaioMm. OHu:

— pacmhpenelnsoT 3a/1aHus;

—  COCTaBIAIOT rpaduKu paboTHI,

— OpraHu3yIT U KOOPAUHUPYIOT TPYA UCIIOJIHUTENCH;

— KOHTPOJHUPYIOT KAUE€CTBO BBIOJIHEHUS 33/IaHUM

— pemaroT KOH()IUKTHBIC CUTYallUU U T.]I.
YuuTeiBasi U3JI0)KEHHbIE OCOOEHHOCTH CHCTEMBI YIPABJICHHUS TEpPCOHAIOM B Ammapare
ynpasieHus: Anekcanapuiickoro ¢gumuara OO0 «CTAWI-UH®OPM» 6bU1 ClENaH BBIBOI O
TOM, YTO CITy»0a YIpaBJICHUS MTEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISCTCS CBOU (DYHKIIUN
JTUCTAHIIMOHHO.

Ha BTOpOM »Tame uccnenoBaHus BBIACHUIOCH, YTO OCHOBOHM KajpoBoi momutuku OO0

«CTAWI-UHO®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBl  YIPABICHHUS  IEPCOHAIIOM,
cTumyiupytome  3hGeKTUBHBIA  Tpyd — KaxAoro  pabOTHHMKA, MpelycMaTpuBarolieit
3aMHTEPECOBAHHOCTh COTPYAHUKOB B KOHEYHOM pe3ylbTaTe padoThl, KaK OTAEIBHBIX €ro
¢mmanos, Tak u Bcero OdmecTna.

KanpoBass monmutuka OOmiecTBa BBICTPOEHA TakMM 00pa3oM, 4TOObI oOecredynBaTh
MaKCHUMaJbHYI0 THOKOCTH OpTraHW3aIlH, NOJICPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
a/IalITUPOBAThCS K BHEIIHUM M BHYTPEHHUM TpaHc(opMaiusaM, HO U aKTUBHO MHULIMUPOBATh U
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U TIPOTPECCUBHBIE HHHOBAIINH.

HoBble paOOTHUKM MOIY4arOT BO3MOXKHOCTH IIO3HAKOMHUTBCA C PYKOBOJICTBOM
O6mectBa, CoBera MOJIOABIX CHELUUANINCTOB, MpPO(COIO3HONW opraHu3anuu. Jljis BHOBB
OPUHATBIX PAOOTHUKOB MPOBOAUTCS OOydeHHe, B paMKax KOTOPOTrO pPYKOBOIMTEIH U
BBICOKOKBATM()UITMPOBAHHBIE crienuanucTsl OOIecTBa 3HAKOMSAT HOBBIX KOJUIET C MOJUTHKON
OOmiecTBa, €e LEHHOCTSAMH, CTpaTeruedl pa3BUTHSA, KOPIOPATUBHBIMM JOKYMEHTaMH, B TOM
yucsiae B OOJACTH YIpaBJICHUs TMEPCOHAJIOM W KOPIOPATHUBHON 0€30MacHOCTH. 3a MOJIOJBIMU
CHelHaIuCcTaMH MPH MOCTYIICHUH Ha paboTy 3aKpeIUIIOTCS HACTaBHUKU, KOTOPbIE MOMOIatoT
OpPraHu30BaTh JESITEIBHOCTh B COOTBETCTBHHM C KOPHOPATHBHBIMH TPEOOBAaHUSIMH, TOIYYHUTH
HEOOXO/IMMbIe 3HAaHMS W HaBBIKU. B ILelsX COBEpILIEHCTBOBaHHS pPAa0OOTHl MO MOBBIIIEHUIO
KBATM(HUKAIIMA W OOYyYEHHIO TepCOHaNa IIHUPOKO TMPOIMAraHJUPYIOTCS W HCHOJIB3YIOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO OOYyUYSHHS U YIPABICHHS 3HAHUSMHU.

Ha TperbeM »5Tame mpoOBOAMIOCH BBIOOPOYHOE aHKETUPOBaHHE. BBIOOpPOUHYIO
COBOKYITHOCTb COCTaBWJIM — PYKOBOJUTENN AmMapara yrnpaBieHUs AJICKCaHJIPUUCKOTo (uinana
000 «CTAVI-MHOOPM» (ynpapiisioluii, ero 3aMeCTHTEIH U PYyKOBOAUTEIH CTPYKTYPHBIX
noapasnenenui) B konmuectBe 31 pecrnoHzeHTa. BbIOOpPOYHYIO COBOKYIHOCTH COCTABHIIM
PYKOBOJUTEIH, IIOTOMY, KaK IMEHHO UM W30 JIHS B ICHb MPUXOIUTCS OCYIIECTBIATh (PYHKITUH 110
YIIPaBJICHUIO TIEPCOHAIIOM.
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Jlnist mpoBeieHus OIpoca PEeCIOHICHTOB Oblia pa3paboTaHa aHKETa, KOTOpas BKJIIOYasa B
cebst 24 Bompoca, HampaBJIEHHBIX Ha BBISBIEHUE COCTOSHHUSA (DAKTOPOB, KOTODPBIE SIBISIFOTCS
3JI0TOM JIJIsl YCIIEITHOTO BHEJPEHUS KOMaHIHOTO MEHEPKMEHTA!

6) ypOBHS COIMATBHOTO M KyJbTYPHOIO TBOPYECTBA PYKOBOAMUTEIICH U MX MMOTYNHEHHBIX;

7) YpOBHSI HEMOCPEJACTBEHHOIO Yy4YacTHs B CaMOOPraHM3allMd M CaMOYIPAaBJICHUU UX
COBMECTHOM JI€SITEIbHOCTH;

8) crerneHu B3aMMHOTO KOHTPOJIS, B3AMMOIIOMOIIX M B3aUMO3aMCHSIEMOCTH;

9) sicHOCTH OOIMX [eNed W IIEHHOCTEH, ONPEACNIAIONINX IOBEICHUE KAXIOro uieHa
KOJUICKTHBA;

10) KOJUTEKTUBHON OTBETCTBEHHOCTH 3a PE3YJbTAThl U BBICOKYIO 3()(hEeKTUBHOCTH pabOTHI, TaK
Kak BcE BhIICTIEPEUUCIICHHOE SBISICTCS CIaraéMbIMA KOMAaHJIHOTO MEHEKMECHTA B
CUCTEME YIpaBJICHUS MEPCOHATIOM.

HeobxomuMo  OTMETHTH, YTO aHKETUPOBAHHE PYKOBOAMTEICH  CTPYKTYPHBIX
MoJipa3ielieHui, KOTOpble HAaXOASTCS B IMOAYMHEHUHU TJIABHOTO HHXKEHEPA U TEPPUTOPHUAIBHO
yoaneHsl OT oduca Ammapara ynpasieHHs AJIeKCaHAPUIICKOTO (Quinana, MPOBOANUIOCH
JUCTAHIIMOHHO IYTEM PacChUIKK aHKeT ¢ momoibio cuctembl «JIYKHET» (MmynsTucepBucHas
TEJICKOMMYHUKAIMOHHAS CETh).

JIOMUHUPYIOIIUM ~ KpPUTEpPHEM  COCTOSHUS ~ (DAaKTOPOB  BHEAPEHUS KOMAHJIHOTO
MEHE/DKMEHTAa MPUHUMAIIMCh MHCHHS, CYXKICHUS, OIEHKH, pa3eisemMble 0ojiee 4eM IMOJIOBHHON
PECTIOHJICHTOB.

AHamM3 SMIUPUICCKUX JTAHHBIX TO3BOJIWII BBISIBUTH CIICAYIOMINE (PaKThI:

Ha Bompoc «Yem, mo BamemMy MHEHHMIO, IPEUMMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyAHUKH Duinana npy BHIIOIHEHUH CBOUX JOJKHOCTHBIX 00s3aHHOCTE?»

0 JOMKHOCTHBIMM WHCTPYKUUAMU

DWa3aHVI9|M|/1 HenocpeacTBeHHOro pykosoanTensa n
AOIMKHOCTHBIMU UHCTPYKUMNAMN

B Tonbko YKazaHuAMM HenocpencTBeHHOro pykosoanTens

B cobcTBEHHBIMU npeacTaesieHnAMN O TOM, KaK cnenyet
BbIMOSHATL CBOM 0653aHHOCTH

O 3aTpyaHsatoch OTBETUTL

NpoueHTHOe COOTHOLWEeHue

PykoBoautenu

Puc. 8. ypOBeHB HEMMOCPCACTBCHHOI'O YUACTUA CAMOOpPIraHU3allu U CaMOYIIPABJICHUA B
COBMECTHOM EATEILHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOLIEHUH mpeoOiafaloT cpeiud COTPYIHHMKOB
Owunuana?y, peCrOHACHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha PHUCYHKE 9.
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NPOLEHTHOE
COOTHOLUEHNe

PykoBoagutenu

o npeoGna,qarOT OTHOLLEHUA B3anMOonomMoLin n
noaaep>Kkn

D ualle BCero Kaxablil 3aHUMaeTCcsi CBOVM
[aenom

] npeo6na,qaroT Hanps>XeHHble, HeNnpPUA3SHEHHbIe
OTHOLUEHUA

=] Hepeako BO3HMKaKT CCOpPbl, KOHNUKTHbIE
cutyaumnm

o 3aTpyaHAKCb OTBETUTb

Puc. 9. YPOBCHL B3aMMHOI'O KOHTPOJIA, B3aUMOIIOMOIIU U B3aMMO3aMCHACMOCTHU CpE€aAU COTPYAHUKOB.

Ha Bompoc, «Kax Bbl cuuraere, pa3gensioT J1u COTPYIAHUKH LM M LEHHOCTH Ballero
OPEAnpHUsITUA?», OTBETHI PECIIOHACHTOB PACHIPEAEIUIIMCEH CIEAYIOIUM 00pa3oM:

d
ey

NMPOLEeHTHOEe COOTHOLEeHue

PykoBoagutenu

O ga, pasgensiot
O ckopee aa, Yem HeT
B HeT, He pa3gensioT

=] 3aTpyaHAKCb OTBETUTb

Puc. 9. YpoBeHb ICHOCTH U pa3esiieMOCTH OOIIUX [EJICH U IICHHOCTEH.

Ha Bompoc «Kak o0bruHO Bbl pearupyere Ha HWHMLIMATHBBL, JAEJIOBBIE NPEAJIOKECHUS

COpr,Z[HI/IKOB?)) ObLIH JaHbl CJICOYIOIINUE OTBETHI:

O NposiBnsio UHTEPEC U NMOAAEPKMBAIO BCE

nonesHoe Ana gena

OwHorpa NpoABNAK MHTEPEC U OKasbiBako

NMPOLEeHTHOEe COOTHOLLUEeHue

PykoBoautenum

NOOAEPXKKY

B co3gato BUAMMOCTb TOFO, YTO MHMUMaTMBA
nogaepXXmBaeTcs, HO He peanusyo

B vHVUMaTUBY NPaKTUYECKUN He
noaaepX1Bato

O 3aTpyaHsAoCb OTBETUTH

Puc. 10. PeaKLII/ISI pYKOBOHHTeHeﬁ Ha UHUIUATUBLBI U TPCAJIOKCHUA COTPYAHUKOB.

Ha Bompoc «Kak dacto k Bam mpuxoast COTpyAHHKH CO CBOMMH HHHUIIUATHBAMH, JIEIOBBIMH
MPEIOKECHUSIMU COTPYIHUKOB?» OBbLIU TaHbI CIICIYIOIINE OTBETHI:



60 Byacto

50 O He oueHb YacTo

B peako

40
% E 3aTpyaHsAOCb OTBETUTL

20

NMPOLUEeHTHoe
COOTHOLLUEeHue

PykoBoautenu

Puc. 10. YpoBeHb TBOpUECKON aKTUBHOCTH U MPOSABJICHUS UHULIUATUBBI COTPYTHUKAMH.

Ha Bompoc «Yto, mo Bamemy mMHeHuto, 60mbIne Bcero memaer 3G heKTUBHON padoTe
nepcoHaa?y ObLUTH TOTyYEHBI OTBETHI, KOTOPBIE MPECTABIICHBI B TUarpaMMe Ha pucyHke 11.

40+ B GonbLuoit 06beM pyTUHHOW paboTbl
35+ O unsnuwHsa 6ymaxHas paboTa
30+

B MHOXECTBO COrnacoBaHWii MpU peLLeHNN NPOCTbIX
BOMPOCOB

@ HeyeTKOCTb pacnpeaeneHns 06s3aHHOCTeR Mexay
COTpyAHWKaMu otaena

207 O cnaboe ncnonb3oBaHe COBPEMEHHbIX TEXHOOT WA

15+
DHeGJ’IaFOI‘IpMﬂTHbIe MEXITMYHOCTHbIE OTHOLUEHUA B

Konnektuee

MPOLEHTHOEe COOTHOLUEeHne

.OTCyTCTBMe B3avmonomoLyn cpean CoTpyaHUKoOB

O papyroe

PykoBoagutenu

Puc.11. I[Tpuunnsl, Memaromiye 3pGeKTUBHON paboTe nepcoHaa.

Ha uerBepToM sTame — pykoBoauTensiM AmmapaTa ynpaBlieHUs AJeKCaHAPUHCKOTO
dummana 000 «CTAUIT-MHOOPM» 6biI0 MpeokeHo OTBETHTh Ha BOPOCHHUK «IlaTomoruu
kKoMaHiooOpa3zoBanusi» 1o A.W. TlpuroxuHy, KOTOpBIM MO YOSXKICHHIO aBTOpa CJEAyeT
npeiaraTb pyKOBOJWTEISM B XOAE OPraHM3allMOHHOM AMArHOCTUKM B TEX Cllydasx, KOrja
HE00XO0IUMO HCCIIEeI0BaTh COCTOSIHUE YIIPABICHUECKON CPEIbl.

Onnako Ilpuroxun A.M. mpenynpexnaer, 4To MNOJy4deHHas HHPOpPMALUsA, MOXKET
BbI3BAaTh CapKa3M, HANpsKEHHE, a MHOI/Ia U 000CTPEHHE OTHOIIEHUH MEXAY PYKOBOJICTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, IIPEKIE BCETO, C TEM, YTO €CTh PYKOBOJUTENN, KOTOPHIE COBCEM HE
oracaroTcs YBUJETh Kakoe-11u00 HeOJaronojyyue B CBOeH cpesie, OHM CTPEMSTCS €ro OOHAKUTh
U Jlaxke 000CTPUTh, C TEM YTOOBI aKTUBU3UPOBATH OUCK UX PELICHHUS.

Ilamonozuu komanooobpaszosanus no Ilpucodxcumny:

11. «I[Taccaxxupsl aBTOOyCa»: KakJIOMy Ba)XKHO TOJIBKO JO€XaTh JI0 CBOEH OCTaHOBKH, W
HUKOTO HE BOJHYIOT TPOOJIEMBI BOJUTEIIS.

12. «MBl ¥ OH». OCO3HAaHWE TOJYMHCHHBIMU TIyOOKUX pa3jMudii WHTEPECOB CBOUX U
PYKOBOAMTETISI.

13. «OmuH Ha TOJIe, OCTalbHBIC HAa TPHOYHAX»: PYKOBOJWUTEIh padOTaeT 3a BCEX,
MOTYMHEHHBIE HAOTIOAI0T, U3PEIKa XJIOMAIT U KOMMEHTHPYIOT.

14. «KaxxpIit HECET CBOM YeMoiaH, HO 0e3 pydek»: OoJblnast Harpy3ka 0e3 mpaB U pecypcoB.

58



15. «Xop cOMUCTOBY»: CUIIbHBIE POPECCHOHATBI, HO HE «CIIETBHI» MEXAY COOOM, HEe CKIOHHBI
K COBMECTHOU pabore.

16. «CeprieHTapuii €IMHOMBIIINICHHUKOB»: paboTaloT B oOO0mIeM Jeine TMpH  OCTPOi
KOH()JIMKTHOCTH MEKTy COOOM.

17. «YBaxaiiTe MeHs, 0€3IeTbHUKH, MOMOOUTE MEHS, TYMHIBI!»: PYKOBOAWTENIh YHHKAET
CBOMX MOJYMHEHHBIX, HO TPEOyeT BHICOKOM JIOSITBHOCTH K cebe, TUUHON MpeJaHHOCTH.

18. «I'po3HBIIi OTEl W HamyraHHble JAETHU»: PYKOBOJUTEIb HACTOMYMBO BKIJIIOYAET
MOMYMHEHHBIX B 00IIepUpMEHHbIE pEHIeHMs], PaCHpaBlAiACh C KaXKIbIM 3a OLIMOKH,
HEeyJauM, OIUIOIIHOCTH.

19. «MHOro yMHBIX, Majo B3pOCIBIX»: CIELIMATUCTHI BBICOKOTO KJlacca BO IJIaB€ C CHIIBHBIM
PYKOBOIUTENEM H30€raloT MPHUHATUS Ha ce0si OTBETCTBEHHOCTH INUPE HUX MPSIMBIX
00s13aHHOCTEH, YKIIOHSIOTCS OT MHUIMATHUB IO PelIeHusIM 0011eupMEHHOTO YPOBHS, BO
BCEM Iojarasch Ha suzaepa. JIubo on cam cumraer: "OHU MOJIOAIBI, HO 3/1€Ch MHE
BHUIHEE".

20. «HeratuBHas celeKkuMs»: pPYKOBOJUTENb HAaMEPEHHO IOAOUpPAET 3aMECTUTEIIEH,
HAYaJIbHUKOB CIY)KO C ypOBHEM HHTEIUIEKTa, MpPOoQeccHOHAIN3Ma 3aBEIOMO HIXKE
CBOETO.

301 @ "Maccaxwpbl aBTo6yca"

0O "Mbl 1 oH"

25
@"OavH B none, octanbHble Ha TpubyHax"

2041 o .
B "Kaxablii HeceT cBol YeMofaH, Ho 6e3 pyyek”

0O "Xop conucTos"

O"CepneHTapuit €AMHOMBbILLIIEHHUKOB"

@ "YBaxaiiTe MeHsi, 6e3aenbHVKM, nontobute Mexs, Tynuub!!"

54 O"Mpo3HbIN OTeL U HanyraHHble aeTn"

NPOLEeHTHOEe COOTHOLLEHne
&

O"MHoro ymMHbIX, Mano B3pocrbix"

"HeratusHas Kumns"
PykoBoautenu W"Hera an ceneky

Puc.12. IlpencraBnenusi pykoOBOAUTENEH O CICTEME yIPaBICHHUS.

Bonpocsl 1o kelicy:

5. Ha ocHoBe mpeacTaBIeHHOrO B KeiHcCe aHaluM3a MeCTa W pPOJIM CHUCTEMBl YIpaBJICHUS
NEPCOHAIIOM B OpPraHU3al[MOHHOMN CTPYKTyp€ CHUCTEMBI ympaBieHUs Anmnapara
ynpaBnenus AnekcaHmpumiickoro ¢umana 000 «CTAWI-MH®OPM»  cuenaiite
OLICHOYHbIE CYXIEHUS 00 3()PEeKTUBHOCTH TaKOW OpraHM3allUd CHUCTEMBl YIIPaBJIECHUS
nepcoHasioM. Crenaiite BBIBOABI M apryMeHTHpyWTe uX. I[Ipemnokure cBO€ BuUAEHHE
OpraHM3alM  CUCTEMBbl YIpPABJIECHUS TMEpCcOHAJOM Juid Anmapara  yHpaBlieHUs
Anexcanapuiickoro ¢puimaia OO0 «CTAWIT-UH®OPM» u B nesiom mis 000 «CTAUII-
NHDOPM».

6. Ha ocHOBe mpeJCTAaBIEHHOTO B Keifce OMMCAHMs KaapoBoi momutuku B 000 «CTAWII-
NH®OPM)» cnenaiite BBIBOJBI IO MOBOAY YCIEIIHOCTH €€ peAIM3alluy C yYETOM TOrO, KaK
OpraHM30BaHa M BBICTPOCHA CHCTEMa YIPABJIECHUSA MepcoHasoM. CrenmaiTe BBIBOJIBI U
aprymMeHTupyirte ux. Ha ocHOBe onmcareiabHBIX XapakTEPUCTUK KaapoBoil nmomutuku OO0
«CTANJI-MHD®OPM>» ONPEAEITUTE €€ THII.

7. Hcxons w3 mpeacTaBICHHBIX TaHHBIX B JUarpaMmax keiica, cienaiite aHaiau3 U BBIBOJBI 110
COCTOSIHUIO CJIEIYIOIINX CJIAraéMbIX KOMaHJAHOTO MEHEIKMEHTA:

— YPOBEHb COLIMAIIBHOTO U KYJIBTYPHOTO TBOPYECTBA PYKOBOJAUTENEN U X ITOAUYNHEHHBIX;
— YPOBE€Hb CaMOOPTaHU3ALUNA U CAMOYIIPABIEHUH UX COBMECTHOM IEATEIBHOCTH;
— CTEIIEeHb B3aUMHOI'0 KOHTPOJISL, B3aUMOIIOMOILY U B3aUMO3aMEHIEMOCTH,
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— SICHOCTh OOIIMX IeNiell W LEHHOCTEW, ONpeAessIOINX TOBEACHUE KaXAOro dieHa
KOJUIEKTHBA,
— KOJUIGKTHBHOM OTBETCTBEHHOCTH 3a PE3YJIbTAThI U BHICOKYIO d(PPEKTHBHOCTH PabOTHI.

8. CoopmynupyiiTe oOmMiA BEIBOA O BO3MOYKHOCTH BHEIPEHUS] KOMaHIHOIO MEHEKMEHTa B
Arnmapate ynpasnenus Anekcanapuiickoro dumana OO0 «CTAUI-MH®OPM». Kakue
Ha Bam B3mAg MeponpuATHS HEOOXOIMMO pealn30BaTh PYKOBOACTBY Ammapara
yhpaBieHus: AJIeKCaHAPUHCKOro ¢uiauana Juisi YCIEUIHOrO BHEAPEHUS KOMAaHIHOTO
MEHEDKMEHTa M TIOCTPOCHHMS CHUCTEMBl YIPaBJICHHS Ha OCHOBE KOMaHJHOH pPabOTHI?
O0ocHyiiTe CBOM NPEIJIOKEHHUS.

TEMA: PABBUTUE KOMAH/ITHOI'O MEHEJUKMEHTA B POCCHUNA

3ananue 1. KoHTponbHBIN TECT.

6. [IpumeHeHre HOBBIX MOIXOA0B K opranu3auuu Tpyaa. O0beauHeHne B Opuraay padounx
pasnnyHbIX npodeccuil. [Iponecc 00yueHust pabounx — 3TH XapaKTEPUCTUKU IPUCYIIIH:

H) apTeisM

K) CTaXaHOBCKHMM Opurajgam

JI) ylapHbIM Opuraaam

M) X03pacuéTHBIM OpHrajgam

7. 1o0poBONBHOCTh y4acTus. braronpusTHeld ncuxonorudeckuit kimmar. CaMOKOHTPOIb
[0 OTAEIBHBIM acCIeKTaM JESTEIbHOCTH, B TOM YHCJIE PAcXOJOBAaHME MaTEpUaJIOB,
TPYyl0Basi JUCUHUILINHA — 3TH XapaKTEPUCTUKU MIPUCYILIN:

H) apTeisM

K) CTaxaHOBCKUM OpHuragam

JI) ylapHbIM Opuraaam

M) X03pacuéTHBIM OpHrajgam

8. ABTOHOMHass  INPOM3BOJICTBEHHAas  OpraHM3alus ¢  [OJHOH  MaTepHaIbHON
OTBETCTBEHHOCTBIO 32 KOHEYHBIE pE3yJIbTaThl KOJUIEKTUBHOTO TpyAda M HMYILECTBO,
KOJUIEKTHBHO BJIAJICIOLIas CPEACTBAMU IIPOU3BOJICTBA — HAa3bIBAETC:

H) apTenb

K) CTaXxaHOBCKas Opuraja

JI) ynapHas Opuraja

M) X03pacueTHas Opuraja

9. Pabota mo mnpuHIUNY CO3JaHHS KOHEYHOro MpoaykTa. JloOpOBONBHOCTH yd4acTHsl.
3akperuieHue 3a Opuranod oOOpyJoBaHUS, HWHCTPYMEHTa U TMPOU3BOJICTBEHHBIX
wiomianeid. CaMoCTOSTENBHOCTh B PEIICHHE Psiia OPraHU3aIMOHHBIX U TEXHOJIOTHUECKUX
BOIIPOCOB Ha YpoBHE Opwraabl. MOTHBamms O TOOIIPEHHWE COKPAIICHHS 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIIICHHE KAUeCTBA MPOAYKIIUU — 3T XapAKTEPUCTUKH MIPUCYIIIH:

") apTensaM

K) CTaxaHOBCKUM OpHuragam

JI) ylapHbIM Opuragam

M) X03pacuéTHBIM OpUragam

10. BayxHBIM MOMEHTOM TP PaCIpPEEIIEHUN POJIEH, SBIAETCS TO, UTO!

60



C) YCpe3 KaKOC-TO BPpEMA YHACTHUKHU KOMAH/IbI HOJIKHBI MCHATHCA POJISIMU OO TCX IOP, IMMOKa
KaK]IbIi YYaCTHUK HE MCIIOJHUT BECh HaOOp poJiei

T) Y4aCTHUKHU KOMAaHAbl HU B KOCM CJIydac HC NJOJDKHBI MCHATHCA POJISIMA

y) KOMaH/IHbIE POJIU PACIIPENESIOTCS OJIUH pa3

() Kaxx 11 BEIOMpAET ce0e KOMAHIHYIO POJIb CAMOCTOSTEIHHO

3aganue 2. YCTHBIN ompoc.

8. OcHOBHbIE  TEHJCHIMM pPa3BUTUS  KOMAHIHOTO  MEHE[PKMEHTa Ha  PBIHKE
yIpaBIEHYECKOI0 KOHCAITHUHTA.

9. Hcropus pa3BUTHS KOMAaHJAHOTO MEHEIKMEHTA.

10. KonnextuBHble (GOpMBI OpraHH3allMM TPYIOBOM nesTenbHOcTH B Poccum: aprenw;
Opurassl (yaapHbIe, CTAXaHOBCKHUE, XO3PaCUCTHBIE).

11. Ananu3 BoCTpeOOBaHHOCTH TPEHUHIOB IO KOMaHA000pa3oBaHui0 B Poccuiickoit
denepanuu.

12. Ponb kOMaH/ B COBPEMEHHOM MEHEIKMEHTE.

13. Poccuiickuii ppIHOK KOMaHJ000pa30BaHusI.

14. Bugsl yciuyr mo KoMaHA000pa30BaHUIO, MpeajiaraéMble Ha PBHIHKE YIPaBIECHYECKOTO
KoHcanTuHra B Poccum.

UTOI'OBBIA TECT IO JUCIIUILIVHE

1. Komanpa, nenbio 1eATeIbHOCTH KOTOPOH SIBJISIFOTCS pa3paboTKa U pean3alusi CTpaTeruu
1 GopMHUpPOBaHKE PA3BUBAIOIIEH Cpeabl — ATO:
1) pabouast KoMaHaa
€) MPOEKTHAas KOMaHaa
K) yIIpaBJIeHYeCKass KOMaH/1a
3) MeTaKkoMaHJa

2. COBOKYITHOCTh IOCJIEIOBATEIbHBIX YIPABICHUECKUX ACUCTBUM M TPAaHCIALUS PUHILUIIOB
KOMaHJAHOM paboTbl Ha BCIO TJIyOMHY CTPYKTYPHBIX YpOBHEH OpraHu3alui,
HalpaBJIeHHBIX Ha (OpMUpOBaHHE M pa3BUTHE Yy COTPYAHHUKOB HaBBIKOB KOMaHJHOU
paboThl — 3TO:

H) KOMaHIHBIN TPEHUHT
0) TUMOWJITUHT

1) TUMCIIUPUT

P) TUMCKUJIC

3. Ha kakomM ypoBHE KOMaHIHBIX TMPEUMYIIECTB ToOBbIIaeTcs dhPexkTuBHOE
B3aMMO/JICCTBHE BCEX YJICHOB KOMAH bl M PA3TUYHBIX KOMAH/IHBIX 00pa30BaHUM:
H) MEHEeI>KEepUaIbHBIN
0) JTUYHOCTHBIN
1) OpraHU3alMOHHBIN

P) TpyIIIOBOM
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4.KomaHJia, B cocTaB KOTOPOM MOTYT BKJIKOYAThCs KakK JUHEHHBIE PYKOBOAMTEIN WIN TOI-
MEHEKEPBI, TAK U PSIIOBBIE CIIELUAINCTBI CTPYKTYPHBIX NOJPa3/IeIeHUI OpraHu3anun —
3TO:
H) paboy4as KoMaH/1a
0) IIPOEKTHas KOMaHaa
1) yIIpaBJeHYECKasi KOMaHaa
pP) MeTaKomaH/ia

5. COBOKYMHOCTh IOCJIEIOBATENbHBIX YIPABJICHUYECKUX JIEUCTBUM 10 MOJJAEP>KaHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aWMMOOTHOIIEHWH W CMATYCHUIO KOH(IMKTHBIX
CUTYaIUH, O3BOJISIONINX C(HOPMUPOBATH CUIIHHYIO OPTraHU3aIMOHHYIO KYJIBTYPY — 3TO:

H) KOMaH/IHbIM TPEHUHT
0) TUMOMJIUHT

1) TAMCIIUPUT

P) TUMCKMUJIC

6. Ha kakoM ypoBHE KOMaHHBIX IMPEUMYIIECTB 00SCIIEUNBACTCSI KOHIICHTPAIIMS Ha BOIPOCAX
CTPaTerMuecKoro IJIAaHUPOBAHMS, a TAKXKE IOBBIIIAECTCS YPOBEHb YIPABJICHUS HAa OCHOBE
BHE/IPEHHUSI TIPUHITUIIOB CAMOOPTaHU3ALIMN U CAMOKOHTPOJIS:

H) MEHEeKEepUaIbHbIN
0) JTUYHOCTHBIN

1) OpraHU3aluOHHbBIN
P) rpyIIIOBOM

7.Komanpga, 1enbio IESITeIbHOCTH KOTOPOW SIBIISIETCS JOCTHIKEHHUE IIeJIed OpraHu3aldd B
paMKax pa3paOOTaHHOW CTPATETHH — ITO:
H) paOouas KOMaHaa
0) MIPOEKTHAsi KOMaH1a
1) yIpaBJIeHYECKasi KOMaH/1a
P) MeTakomaHjia

8.KomaHnna, 11enpio 1eATeTbHOCTH KOTOPOH SIBISIETCS pean3alus MIUCCUH U JIOJITOCPOYHBIX
1eJyierd OpraHu3aium — 3TO:
H) pabodas KoMaHIa
0) MPOEKTHAsI KOMaH1a
) yopaBjieHuYecKasi KOMaH/1a
P) MeTakomMaHaa

9. COBOKYITHOCTB TIOCTIC/IOBATEIBHBIX JCHCTBUM, HAPABICHHBIX HA TIOCTPOCHUE U PA3BUTHE
KOMaH]I, CTIOCOOCTBYIOIIUX TOCTHXKEHUIO OOIIHNX IeJIel U CTUIOUYEHHUIO MTepcoHaa — 3T0:
H) KOMaH/IHbIA TPEHUHT
0) TUMOWJITUHT
1) TUMCIIMPUT
P) TUMCKHIIC

10. Ha xakoM ypOBHE KOMAaHIHBIX TPEHMYIIECTB MPOUCXOMUT pealu3alys IMOoTeHIuaIa
JUYHOCTH KaKJOTO0 4YjeHa KOMAaH[pbl, MOBBIIIAETCS MPO(GECCHOHAIN3M, PACKPHIBAIOTCS
TaJIAHTBHIL:
H) MEHEDKEPUAIbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alMOHHbBIN
P) IpynmnoBoi
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11. Ocobyto posb B mpoliecce KOMaH1000pa30BaHMS UTPAET:
A) TPYAOBOU KOJIJICKTHB
€) MaciTad opraHu3aluu
7K) pyKOBOJUTEIb
3) npodcoro3

12.Ha xakoM ypOBHE€ KOMAaHJHBIX IPEUMYIIECTB IMOBHIIIAeTCs A(PPEKTUBHOCTD
JESITEIIbHOCTH OPraHU3allii | CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEKEepUaIbHbIN
0) JIMYHOCTHBIN
1) OpraHU3alUOHHbBIN
P) IpynmnoBoi

13. Ponp yenoBeka B KOMaHJIe, KOTOPBIH 3aHMMAETCSI aHAIM30M CHUJIBHBIX U CIa0bIX CTOPOH
OpraHu3aliy U NEPCIEKTUB PbIHKA, ONPEAEIseT CTPaTernuecKue HapaBIeHUs Pa3BUTHSA
OpraHM3ally U CTPATErNUYeCKOe NapTHEPCTBO — HAa3bIBAETCH:

H) YIpaBIICHEl

0) aIMUHHUCTPATOP
) OpraHu3aTop

P) DPYKOBOJIHTEIb

14. Ponp yenoBeka B KOMaHZE, KOTOPBIM pa3pabaThIBa€T MEPONPUSATHS IO JOCTUKEHHUIO
Henell, MpoeKTUpyeT Bce OM3HEC-IPOLIECChl, OpPraHU3alMOHHBIE CTPYKTYphI, pelIaeTr
3a/la4dl pa3BUTUS M MOJIEPHU3ALUU, JUBEPCU(PUKAIINM, TPOEKTUPYET B3aUMOJICHCTBUE
MEXy AOJDKHOCTSAMH M IMOJPAa3/IeiCHUsMH, pa3padaTbiBaeT TEXHOJIOTHYECKHE HOPMBI U
IpaBuJIa, ONPEENIAeT MPOLEAYPhI KOHTPOJISA 332 UX COOJIIOJICHIEM — Ha3bIBACTCS:

H) yIIpaBJICHEIl

0) aAMUHUCTPATOP

) OPraHu3aTop

P) PYKOBOJIUTED

15. Ponp uyenoBeka B KOMaHJE, KOTOpBIH OOECHeuMBaeT JEeATEIbHOCTh OpPraHU3alH B
pexume O6ecriepeOoiHOTO (HYHKIIMOHUPOBAHUS, PEIIaeT 3a/1auyu 00eCTeueHusl, KOHTPOJISI
U TepepacipeieeHusl PeCypcoB ISl BBIITOJHEHHSI TOCTABICHHBIX 3a/1a4 — Ha3bIBACTCS:

H) yIIpaBJIEHEI

0) aIMUHUCTPATOP

I1) OpraHu3aTop

P) PYKOBOJIUTEIb

16. Ponp denoBeka B KOMaHJE, KOTOPBIM HAmpaBiseT >KeJIaHWUsS, MOTHBBI, YMEHMUS,
BO3MOXXHOCTH TIepCOHaIa, OTOMPAET, pacCTaBISIET, aJauTUPYeT, 00y4aeT U MOTUBUPYET
HEepCOHAN, PErylupyeT KOH(IMKTBI MEXJy KOJIJIeraMM W TOJAYMHEHHBIMH, a TaKke
pacnipocTtpansieT (opmanbHble U HedOpMaJdbHble LEHHOCTH, HOPMBI, TPAIUIMH U
pPUTYaJIbI [IOBEICHNS — HA3bIBACTCS:

X) YIIpaBJICHEI

1) aIMUHUCTPATOP

4) OpraHu3aTop

1) DYKOBOJAUTEIb

17. B paMkax TUMOWIIMHTA YaIlle BCETO MPUMEHSETCS] TPEHUHT, KOTOPhIE HAa3bIBAETCS:
H) «BEPEBOYHBIE KYPChD»
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0) «KaHaTHBIE KYypChI»
1) KHUTOYHBIE KYpPCHI»
P) «Ki1yOOUYHBIE KYypChD»

18. Meroa ¢opMupoBaHHs KOMaHbI, KOTOPBIA IO3BOJSET ONPEACTUTh OOLIUI YpOBEHBb
B3aMMOOTHOIICHHI (Oaromony4nsi) B TPYIMIE W PAHKUPOBATH WICHOB TPYIIBI OT
KaTEeropuu «OTBEPraeMbIX» J0 KaTerOpUH «3Be3» (JII0AeH, MOIb3YIOUUXCS HanOObIIIeH
MOMYJISIPHOCTBIO, CUMITATUEH B TPYIIE), MOTCHIIMAIBHYIO CIIOCOOHOCTh YeIOBEKa K
JUIEPCTBY — HAa3bIBACTCS:

H) couioMeTpuyeckuit merox J»x. Mopeno

0) meroauka KOC-2

n) meroanka Q-coprupoBku b.Credancona

p) Tect «JluarHocTuka MEXIMYHOCTHBIX OTHOIIeHU» T. Jlupu

19. Meronuka, KoTOpasi IIO3BOJIACT BBISIBUTH KOMMYHHKATHBHBIE W OPraHU3aTOPCKHE
CITOCOOHOCTH WJIEHOB T'PYIIIBI — HA3bIBACTCS:

1) couroMmeTpudeckuit meroa . Mopeno

e) metoauka KOC-2

sk)Metoauka Q-coprupoBku b.Credancona

3) TecT «/lnarHocTrka MeXJIMYHOCTHBIX OTHOWIEHUI» T. Jlupu

20. Meroauka, KOTOpasi 3akKJIIOYaeTCsl B ONpPEJCNICHMH IIECTb OCHOBHBIX TEHICHIIUIA
MOBE/ICHUs  4YEJIOBEKa B  pEalbHOM  TIpymme: 3aBUCUMOCTb, HE3aBHCHUMOCTb,
OOLIUTENBHOCTh, HEOOIIUTEIbHOCTh, HPHUHITHE «OOpHOBI» (AKTUBHOE CTPEMJICHHE
y4acTBOBaTh B TPYNIOBOW >KM3HU) W u30eranue «OOpbObI» (CTpemileHHe YHTH OT
B3aUMOJICHCTBHSA, COXPAaHUTh HEHUTPAIUTET B CHOpax, KOH(MIMKTAaxX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCS:

H) couroMerpuueckuii meton x. Mopeno

0) meroauka KOC-2

) metoauka Q-coptupoBku b.Credancona

p) TecT «/InarHocTrka MEXJIMYHOCTHBIX oTHOWEeHu» T. Jlupu

21. Meroauka, KOTOpas JaeT BO3MOXXHOCTh BBISIBUTH TOTCHIMAIBHBIX JUACPOB H
JIOCTAaTOYHO MOJPOOHO XapaKTepH3yeT OTHOLICHHE YEJIOBEKAa K OKPYKAIOIIUM JIFO/IIM I10
21 rpynme, cBEIEHHbIM B 8 OJIOKOB: aBTOPUTAPHBINA, STOMCTHUYECKHM, arpecCHUBHBIH,

HOJO3PUTENbHBIN, MOJYMHAEMBINA, 3aBUCUMBIH, APYXETIOOHBIN, albTPYUCTHUECKUH —
Ha3bIBACTCS:

H) couroMeTpuyeckuii merox . Mopeno

0) metoauka KOC-2

n) metoauka Q-coptupoBku b.Credancona

P) TecT «J/lnarHocTrka MEXJIMYHOCTHBIX OTHOWEeHuW» T. Jlupu

22. CyniecTBYIOT JIM pa3IHyus MKy MOHITHAMHU «KOMAaH/Ia» U «TPYIIIIay:
H) J1a

0) HET

1) 5TH MOHSTHUS TOXKIECTBEHHBI

P) OTH MTOHATHUS UICHTHIHBI

23. B3anMo/ieiicTBre Ha OCHOBE TIPOSBIICHUS MHUIIMATHBEI, CBOOOTBI, JOBEPUH XaPAKTEPHO:
H) JUIsl KOMaH/IbI
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0) JUIs TPYIIIBI
) KaK JUId KOMaH]Ibl, TaK U TPYIIIbI
P) HE XapaKTEpHO KakK JJIsl KOMaH/Ibl, TaK U JJIs IPYIIIIbI

24. Hanmuue GhopManbHOTO PyKOBOJIUTEIS, aAMUHUCTpUpOoBaHue. CUIIBHBIA PYKOBOAUTEIH C
YETKO ONPEEICHHBIMU, SCHBIMH LIETISIMU — XapaKTEPHO:

H) JUISl KOMaHIbI

0) JUIsl TPYIIIIbI

1) KaK JIJI1 KOMaH/Ibl, TaK U TPYIIIbI

P) HE XapaKTepHO KaK JAJIsl KOMaH/Ibl, TaK U JJI TPYIIIIbI

25. [Iporiecc MpUHATHS PEIICHWA MPOUCXOAWT HA OCHOBE JIOBEPUS W B3aMMOBBITOJBI —
XapakTepHO:
H) 1711 KOMaH/ bl
0) JUIs TPYIIIBI
) KaK /11 KOMaH/Ibl, TaK ¥ TPYIIITHI
P) HE XapaKTepHO KaK JJisi KOMaH/Ibl, TaK U JJIs TPYIIIbI

26. ITporiecc KOMMYHUKAIIUN, KOTOPBIA MPOUCXOAHUT depe3 (HOpPMATbLHOTO PYKOBOJIUTEIS C
MOMOIIBIO CIIY>KEOHOM MepPenucKu — XapaKTepeH:

H) JIJISI KOMaH/Ibl

0) JJI TPYIIIbI

1) KaK /Iy KOMaH/Ibl, TaK ¥ TPYIIIbI

P) HE XapaKTEPHO KaK JJisi KOMaH]Ibl, TaK U JJIs1 TPYIIIbI

27. Ctporoe pacnpeneieHue pojiei, 00s3aHHOCTEH, TOJDKHOCTEH — XapaKTepHO:
H) JIJISI KOMaH/Ibl

0) JJI TPYIIIbI

1) KaK JJIs1 KOMaH]Ibl, TaK ¥ TPYIIIbI

P) HE XapaKTEPHO KaK JJisi KOMaH/Ibl, TaK U JJI TPYIIIIbI

28. Yuactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WJICHOB Ha pe3yJabTaT, aKTUBHAs
MTO3UIINS, TUYHAST OTBETCTBEHHOCTh — XapaKTEePHO:
H) JUIsl KOMaH/IbI
0) I TPYIIIBI
1) KaK /11 KOMaH/Ibl, TAK U TPYIIIbI
P) HE XapaKTepHO KaK JJisi KOMaHIbl, TaK ¥ JIJIs TPYIIIIBI

29. PesynbTaTel Tpyaa — KOJUIGKTHBHBIC, 3a00Ta O pe3yibTaTax IEATEIIbHOCTH Ka)JIOTO
YJIeHa U KOJUJIEKTMBHOE MPEOJIOJICHHE TPYAHOCTEH, CTOSIIMX NEepel KOJIEKTUBOM —
XapaKkTepHO:

H) JUIsl KOMaH/IbI

0) I TPYIIIBI

1) KaK /11 KOMaH/Ibl, TaK ¥ TPYIIIIbI

P) HE XapaKTePHO KaK JJisi KOMaHIbl, TaK U JIJIs TPYIIIBI

30. PocT KOMIIETEHITNH, HENPEPHIBHOEC COBEPIICHCTBOBAHKE, AJIallTHBHOCTh, THOKOCTH,
PaCKpBITHE TBOPUYECKOTO MOTEHIMAA KaXA0T0 — XapaKTEPHO:
H) JIJ11 KOMaHbI
0) JUIs TPYIIIBI
1) KaK JiJ7Is1 KOMaH/Ibl, TaK ¥ TPYIIITHI
P) HE XapaKTEePHO KaK JJisi KOMaH/]Ibl, TaK U JJIs1 TPYIIIbI
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31.Tlo ycTOMYMBOCTH — pacragaeTcsi MOCe BBHIMOJHEHUS 3a/layu, YJICHBI CBOOOTHO MOTYT
MOKUJATh KOJUIEKTUB — XapaKTEPHO:
H) JIJIs1 KOMaH/ bl
0) JUIs TPYIIIBI
) KaK /11 KOMaH/Ibl, TaK ¥ TPYIIITHI
P) HE XapaKTepHO KaK JJisi KOMAH/IbI, TaK U JJIs TPYIIIIbI

32. KoMaHHBIH MEHEKMEHT MPEIoaraer:

H) ydacTie paOOTHHKOB B CAaMOOPTaHHM3allMM W CaMOYIPAaBJICHHH, B3aMMHBIA KOHTPOJb,
B3aMMOIIOMOIIIb U B3aUMO3aMEHSEMOCTb, SCHOCTh OOIIMX LEHHOCTeW U IeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, TIOBBIIIAIONIYIO HHANBUAYAJIbHYIO OTBETCTBEHHOCTD 32
pe3yibTaThl TPYyHNa, BCEMEPHOE pAa3BUTHE M HCIHOJIH30BAHWE WHIUBHUIYAJIbHOTO H
IPYIIIOBOrO NOTEHIIMAIIOB

0) yyacTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMHM, BBIIIOJHEHUE JTOKHOCTHBIX
MHCTPYKIMH, WHIUBHIYAIbHBIX DPACIOPSHKEHUH JIMHEWHOTO PYKOBOAWTENS, Pa3BUTHE
JMYHOTO TPYIOBOTO MOTEHIIMAIA

) ydacTtie paOOTHUKOB B IPOLECCE MPUHSATUS YIPABICHYECKUX PEIICHUH M KOHTPOJIE U3
UX HCIOJHEHWEM, BBIOJHEHHE JOJDKHOCTHBIX HMHCTPYKIHUH, WHIMBHIYaIbHBIX
pacnopsHKeHUH TMHEHHOTO PYKOBOAUTENS, Pa3BUTHE JTMYHOTO TPYIOBOTO MOTEHIMAIA

p) yuyactue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETAMH, BBIIIOJHEHUE JOJDKHOCTHBIX
MHCTPYKIIMH, CaMOCTOSATENIbHAsi TOCTaHOBKA LIeNed W 3aJady Ha OCHOBE NPUOPHTETA
JMYHBIX [IEJIeH, pa3BUTHE JTMYHOTO TPYIOBOTO OTEHIIHATA

33. UuciieHHOCTh KOMAaH bl 3aBUCHUT
H) OT CTICIIM(MKYU BBITOJHICMBIX €0 paboT
0) OT XKEJIaHUS PYKOBOJIUTEIIS
M) OT KOAPPUITMEHTA TEKYIECTH KaIpOB
P) OT CPEIHECITMCOYHON YMCIACHHOCTH TIPEIPHUITHS

34. Oran xomanaooOpa3oBaHus no J[.A. AmupoBy, KOTOPBII 3aKiro4aeTcss BO B3aUMHOM
MH(OPMUPOBAHUU U aHAJIN3€E 3a/1a4 — HA3bIBACTCS:
H) aJianTamnus
0) TpyHIIMpPOBaHUE
1) KOOIIEPALIHS
P) HOPMUPOBAHUE JI€ATEIHHOCTH

35. Oran komanmooOpa3oBanus 1o J[.A. AmmpoBy, Ha KOTOPOM JIOCTHUTAETCS BBICIIUI
YPOBEHb COLMAIBHO-TICUXOJIOIMYECKON 3pEJIOCTH, OH OTIMYAETCS BBICOKMM YPOBHEM
MIOJITOTOBJICHHOCTH, OPTaHU3AIIMOHHBIM M TICHXOJIOTUYECKHM €MHCTBOM, XapaKTEPHBIM
JUIs KOMaH[Ibl — HAa3bIBAETCH:

H) QyHKIMOHMUpPOBaHUE

0) IpyNIupoBaHue

1) KOOTIepanus

P) HOPMUPOBAHHE ACATEIHHOCTU

36. Ba)kHBIM MOMEHTOM HPU PAaCHpEACTICHUN POJIEH, SBIISETCS TO, UTO!
X) uepe3 Kakoe-TO BpeMsl yYaCTHUKU KOMaH/Ibl I0JKHBI MEHATHCS POJIIMU JI0 TEX MOp, MOKa
KaX/Iblif yUaCTHUK HE MCIIOJHUT BECh HA0Op poJieit
1) y9aCTHUKH KOMaH/Ibl HU B KOEM CJIy4yae He JOJKHBI MEHSITHCS POJIIMH
Y) KOMaH/IHbIE POJIM PAaCIPEEIISIIOTCS OUH pa3
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II)KaXIbIi BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSTEIHHO

37. ABTOHOMHAsi ~ TIPOM3BOJCTBEHHAss  OpraHu3alyss €  [OJHOW  MaTepHaJbHOM
OTBETCTBCHHOCTBIO 332 KOHEYHBIE PE3yJbTaThl KOJUICKTUBHOTO TpyJa M HWMYIIECTBO,
KOJUIEKTUBHO BJIQJICIOIAs CPEJICTBAMH MTPOM3BOCTBA — HA3bIBACTCS:

H) apTeib

0) cTaxaHOBCKasi Opurana
) ynapHas Opurana

p) Xo3pacueTHas Opuraaa

38.Pabota mo mOpUHIMIY CO3JaHUSA KOHEYHOro NpoaykTa. J{0OpOBOJIBHOCTH ydYacTusl.
3akperuieHue 3a Opurajgoil 000pynOBaHMs, MHCTPYMEHTa U IIPOU3BOJCTBEHHBIX
wiomaaei. CaMoCTOSATENIBHOCTD B PEIICHUE Psa OPraHU3aUOHHBIX U TEXHOJIOTHYECKUX
BOIPOCOB Ha YpoBHE Opuraapl. MoTuBamus O HOOIIPEHHE COKpAleHHs 3aTparT Ha
IPOM3BOJICTBO U MOBBILICHUE KAYeCTBA MPOJYKIIUU — 3TH XapaKTEPUCTHKH MTPUCYIIH:

H) apTeisMm

0) CTaxaHOBCKUM Opuragam

1) ylapHbIM Opurajgam

P) X03pacu€THBIM OpHrazam

39. [loOpoBosibHOCTE ydacTHsl. braronpustHelii ncuxosnornyeckui kimmar. CaMOKOHTPOJIb
[0 OTAEJBHBIM acCleKTaM JESATEIbHOCTH, B TOM YHCJIE PAcXOJOBAaHME MaTEpUaJIOB,
TPYZAOBasl JUCLUIUIMHA — 3TU XapaKTEPUCTUKU ITPUCYILIN:

H) apTeisM

0) CTaXaHOBCKHMM Opurajgam

1) yAapHbIM Opurajgam

P) X03pacuéTHbIM OpHrajaam

40. [IpuMeHeHne HOBBIX MOJIXO00B K opraHuzanuu tpyaa. OoweauHenue B Opuraay padodnx
paznuuHbIX npodeccuit. IIponecc 00yueHns paboynx — 3T XapaKTEPUCTUKH MPUCYITH:
H) apTessM
0) CTaxaHOBCKUM OpHuragam
) YAapHBIM OpHuragam
P) X03pacuéTHeIM OpuUragam

Bormpocs! k 2k3aMeHy:

1. Lenecoobpa3HOCTh NpPUMEHEHHUS (BHEAPEHMs) KOMAaHJIHOTO MEHEI)KMEHTa B
COBPEMEHHOM OpraHU3alun

Omnpenenenne «KKOMaHIHbIH MEHEPKMEHTY.

Komanubie 3pexTsl.

OcHoOBHBIE (HaKTOPHI pa3BUTHSI KOMAHHOTO MEHEIKMEHTA.

a s N

OHpe,Z[CJ'ICHI/IC COACPpKaHUA TIIOHATHA «KOMaHIa»: MOHSATUWHBIN aHaJIN3 TCPMHUHA
«KOMaHJIa».

o

Kpurepun paznuunii Mex 1y KOMaHIAOW U TPYIITON
7. Ponb koMaH/IHOW pabOThl B AOCTHXKEHUH OOIIMX OpPraHU3allMOHHBIX PE3YJIbTaTOB.
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10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
27.

28.
29.
30.

dopmMupoBaHUE KOMaHIbI KaK MPOIECC

[IpakTrueckue maryu B mpoecce KOMaH0TOCTPOCHUS

[TocnenoBaTrenbHOCTH Pa3pabOTKHU IeNIei KOMaH/IbI

[lonxonpl paccmaTpuBalIIMe CO3JaHHE KOMaHJ [0 UX BHAaM U COCTaBYy:
yhpaBieHUYecKast KOMaH/1a, paboyas KOMaH/1a, MPOEKTHAas KOMaH/1a, METaKOMaH1a
@dakTopbl, BIUSAIOIINE HA pacipeiesieHue pojiei Mex Ay YYaCTHUKAMU KOMAaH bl
Pacnipenenenune komanaabix posieit mo P.M. benbuny

Pacnpenenenue komanaueix posei o T.FO. bazapos

Mertoas! hopmupoBaHust KoMaH[ B opranusanuu mo B.P. Becauny (uenu u hopmbr)
Mopens Mapmxepucona-MakKenna

Monens Anunsecy U.: mocTpoeHHEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.

Kommiekc meTo10B koMaH1000pa3zoBanusi o [lpuroxuny A.H.

Conmomerpuueckuii Meron Jl>x. MopeHo.

Metonuka KOC-2. AnanTUpoBaHHBIM BapHaHT TECTOBOM METOIUKH (Q-COPTHUPOBKH
b.Credancona.

Meroauka «Bocnpustue MHAUBUIOM TPYIIIBDY.

Tect «/lnarHocTuka MEXINYHOCTHBIX OTHOLIEHU T. Jlupu u npyrue.

TumOunaunr (team-building) kak MeTO MOCTPOSHUS KOMAH/I.

[ToHATHITHBIN aHANMN3 TEPMUHA «TUMOWIIAMHT.

Leau THUMOMIIUHTA.

3amau THMOWIITUHTA.

PazButne komMaHmHBIX S((}EKTOB B TUMOWIIUTE: CTagusl TUMCIHPUTA M CTaaus
TUMCKMIJIC.

YPOBHHU peanu3anuy KOMaHIHbIX KOMaHIHbIX IPEUMYILIECTB.
Teopernueckue acnekTsl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanza kak oOBbEKT yrpaBieHUs
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