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1. Ilepevens NIaHUPYEMBIX Pe3y/IbTATOB 00y4eHHUs 10 AUCHMILIMHE ,
COOTHECEHHBIX C IUIAHNPYeMBbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMBbI

1.1 Jucrumnmmaa b1.0.06. «YnpaBjieHue npoekTaMu» 00€CIICUMBACT OBJIAJICHUE
CJICTYIOIIMMH KOMITETEHITUSMU C YY€TOM JTara.

Kon HanmMeHoBaHMe KOMIIETEHIIUN Kon »rana | HaumeHnoBanue JTana
KOMIIETEHI] OCBOCHHS OCBOCHUSI KOMIIETCHITHH
uu KOMIIETEHI]
208
YK OC-2 Cnocoben paspabotats npoekt | YK OC-2.2 | Pa3zpaboTrka npoekra
Ha OCHOBE OIICHKH DPECypCOB H
OrpaHUYCHUN
OIIK-3 CriocobeH pa3pabaTeiBaTh U OIIK- Peanu3anus u
OCYIIECTBIISATh MEPOTIPUSITHS, 3.1.3.1 KOPPEKTUPOBKA ITPOCKTa B
HaIlpaBJICHHbIC HA PEATH3AIHIO YaCTH MCIIOJIb30BAHMS
CTpaTeruu yrnpaBicHUs TPYAOBBIX PECYpPCOB
MIEPCOHAIOM, 00ECTIEYNBAThH X
JIOKYMEHTAIMOHHOE
COIIPOBOKICHUE U OIICHUBATh
OpraHU3aI[OHHBIE U
COLMAIbHBIE TIOCIIEICTBHS
1.2 B pe3ynbrare 0cBOCHUS AUCHUILTUHBI Y CTYJIEHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:
OTD/TD Kox  »sranma Pe3ynbrarel 00yueHus
(py HANTUYUU OCBOCHUS
npodcrangapra)/ KOMIIETEHIIH
npodeccuoHanbHbIe JEHCTBHS
YKOC-2.2  |Ha ypoBHe 3HAHMIA:
3HAeT OCHOBBI OPraHU3alMOHHOTO
[POEKTUPOBAHHUS; IOHSATHE U OCOOCHHOCTHU
pa3pabOTKX M BHEJPEHUS OpTraHU3aIMOHHBIX
MIPOEKTOB; TEXHUYECKOE U MHPOPMALIMOHHOE
o0ecreyeHre OpraHu3alMOHHBIX [TPOEKTOB;
METOJIOJIOTUH YIIPaBJICHHsI IPOCKTaMH,
Ha ypoBHe ymMeHMI:
YMEeT CaMOCTOSTEIbHO UCTIOIb30BaTh 3HAHUS
[PU ONPEICTICHUN U XapaKTEePUCTUKU TUTIA
MPOCKTA,
Ha ypoBHEe HABBIKOB:
BJIaJIC€T HABBIKAMHU Pa3pabOTKH U pean3aiuu
KOMIUIEKCHBIX OPraHU3allMOHHBIX MPOEKTOB.
OIIK-3.1.3.1 |Ha ypoBHe 3HAHHIA:
3HAET TEOPETUUYECKHE OCHOBBI M METO/IbI
TMAarHOCTHKU OPTaHU3AIIMOHHBIX MPOIECCOB;
Ha ypoBHe ymMeHMI:
YMEET UCIOJIb30BAaTh 3HAHMSI 110 OLIEHKE
MpoeKTa B cepe yrpaBiIeHHs IEPCOHATIOM;
Ha ypoBHe HABBIKOB:
TIEMOHCTPHUPYET HABBIKH BJIAJIEHUS METOJIaMHU
MOCTPOCHHSI (G YHKITMOHATBHBIX "
OpraHU3aI[MOHHBIX CTPYKTYP CUCTEMBI
yIIpaBJICHUS] TIEPCOHAJIOM HWCXOAsl M3 Ieler
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2. O6bem U MecTO TUCHUILTHHBI B cTpykType OIl BO

VYyeonas nucuumummaa b1.6.06 «Ynpasinenue npoektom» BxoauT B biok 1. Ob6s3arenpHas
9acTh Y4eOHOTO MJIaHA U OCBAMBAETCs MO OYHOU popme o0ydeHus Ha 4 Kypce B 7 cemecTpe, olrmas
Tpynoemkocts 108 waca (3 3ET).

OcBocHHE TUCIUIUIMHBI OMUPACTCS HA MUHUMAIBHO HEOOXOIUMBIA 00bEM TEOPETHUCCKHIX
3HAaHUH B 00JIACTM SKOHOMHUKH, IICHXOJIOTHH, TOCYAApPCTBEHHOTO YIPaBJICHUS, TMOJUTOJIOTHH,
IOPUCIIPYJICHIIMM, JOKYMEHTOBEJICHUS, a TAaK)Ke€ Ha MPUOOpPETEHHBIE paHee YMEHHUs M HaBBIKH B
chepe rocyaapCTBEHHOTO W MYHUITUIIAILHOTO YIPABJICHHS, YdKOHOMHUYECKOW TEOPHH, COIMOIOTHH
OpraHu3alliyi, VIPaBICHUS YEJIIOBEYECKUMH pecypcaMu. 3HAaHUS U HaBBIKH, I0JIydaeMble
CTyJICHTaMH B pe3yjbTaTe HW3y4YCHUs IUCIMIUIMHBI, HEOOXOAMMBI JJisi NMPUMEHEHHS B 00JIaCTH
CTPaTeruyecKOoro yIpaBJjeHUs OpraHu3alieil B 1EJIOM MU YIpPaBJICHHUS MEPCOHAIOM B YacCTHOCTH,
MIpEANOJararoiue AeTalbHbI aHAIW3 BHEIIHEW W BHYTPEHHEHW Cpellbl OpraHu3alliH, MPOIIECCOB
pa3pabOTKH, BHEIPEHUS, pealn3aliy, KOHTPOJS M KOPPEKTHUPOBKH CTPATETHH, a TaKXKe
3(PEKTUBHOTO MCIIOIB30BaHUS KaJPOBOI0 MOTEHI[MANIA B CHCTEME CTPATETHYECKOTIO YIPABIICHHS
OpraHu3aIuen.

3HaHUA, MOJIyYEHHBIE CTY/ICHTAMHU B XOJI€ U3YYECHUS MUCHUIUIUHBI «CTpaTernuyeckui
MEHE/DKMEHT» MOTYT OBITh TOJIE3HBI MPU HU3YYCHUW TaKUX JUCHHUILUIAH KaKk «OCHOBBI
(¢buHAHCOBOTO MEHEKMEHTa», «VIHHOBAIIMOHHBIN MEHEIKMEHT B YIPABICHUU MEPCOHAIOM.
«YmpaBiieHHEe OOIIECTBEHHBIMU OTHOLICHUAMM». JlOCTHIKEHHE TUIAaHUPYEMBIX PE3YJIbTaTOB
00y4eHHUs CITY>KUT OCHOBOM aiist n3ydyenust aucuuiuind b1.0.10 «9xoHomuka opranuzanumn (4
cemectp); b1.0.26 «J/lokymMeHTanIMOHHOE 0OECIIeYeHUE YIIPABICHUS ITepcoHanoM» (4 cemectp);
b1.0.28 «ConmanbHas ncuxoiorus» (6 cemectp).

[To ounHoii ¢opme o0OydeHHs KOJIMYECTBO aKaJEMHUYCCKHX 4YacoB, BBIJCIICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnojaBaTesneM 32 yaca U3 HUX 16 4acoB JIGKIIMOHHBIX 3aHATUH, 16 daca
MPAKTUYECKHUX 3aHATHH 1 40 yaca BBIZICIIEHO Ha CAMOCTOSITEIIBHYIO pPa0OTy 00yUJarOIuXCsl.

dopma NPOMEKYTOUHON aTTeCTAllMU B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT

O0beM IMCUMIIITHHBI

O6mas TpynoemkocTs aucuuminabl b1.0.06. «YnpaBineHue npoekTaMu» COCTaBIIsSeT
2 3auéTHBle eNWHUIBI - /2 4Yaca. KomudecTBO axkaJeMHMYECKHWX YacOB, BBIICICHHBIX Ha
KOHTaKTHYIO paboTy C IpernoiaBaTesieM COCTaBIIsAET:

- 1o ouHOU popme oOyueHus - 32 yaca: JeKIUU — 16 yacoB, MpaKTUYICCKUE 3aHATUS —
16 gacoB. CamocrosTenbHas padbota coctaBiseT 40 yacos.

3. Coep:xkaHue U CTPYKTYPa AUCUHMILIAHBI

O0beM TUCHMILIMHBI (MOYJIs), dopma
yac. TeKYILIero
Ne ni/x HaunmeHnoBanue TeM Pabora o0yuarommxcsi no KOHTPOJIsA
W/WJIN pa3aesioB Beero |-BHAaM y4eOHBIX 3aHAATHI | yCIIEBAE€MOCTH,
J/20, | I3/90, Cp | POMeEKYTOUHO
J0T J0T i aTTecTanumn
Ounas popma o0yueHust
1 IIpenmer JUCLIUILINHEI 8 1 1 6 O.JLT
«Y1npaBjieHUE IPOEKTAMID)
2 IIpoueccsr YIPaBIEHUS 8 1 1 6 O.JLT
POEKTOM
3 YrpasneHue conepxaHueM U 8 2 2 4 O.T
CTOMMOCTBIO IIPOEKTA ’




4 VYnpasnenue Ka4ecTBOM 8 2 2 4 O.T
IIPOEKTa ’

5 VYnpapneHue 4en0BEeYeCKUMHU 8 2 2 4 O.JLT
pecypcaMu MpOeKTa >

6 VYpaeienue 8 2 2 4 0. T,K-3
KOMMYHHKAIUSIMU ITPOCKTA

7 VYnpasneHue puckamu 8 2 2 4 0. T, K-3
HpOEKTa

8 YnpasieHue 3aKynKamMmu 8 2 2 4 0.K-3,
pOeKTa

9 Cucrema ynpapineHUs 8 2 2 4 0. T, K-3
IPOEKTaMHU B OpraHHU3aINN

ITpoMexyTouHas aTTecTanus 3auer

Bcero: 72 16 16 40 23er

CamocrositenbHass pabora (CP) 10 W3yYCHHMIO JAUCUUILUIMHBI  OCYIICCTBISIETCS C
npumenenueM JIOT. Hoctyn k JJOT ocymiecTBiasieTcss KaXIbIM 00y4arouMCsi CaMOCTOSITENIBHO €
aroboro ycrpoilictBa Ha moptane: https://Ims.ranepa.ru. Ilapoap © JOTMH K JIMYHOMY
KaOMHEeTY/TIpO(MITI0/yIeTHOM 3alTMCH MTPEIOCTABISACTCS 00yJaloIeMycCsl IeKaHATOM.

Ipumeuanue: opmor mexywezo koumpoas ycnegaemocmu: onpoc (0), ooxnao (I), mecmuposanue (T)
ketic-3adanus (K-3).

Coaepsxanue JUCHHIINHBI
Beonnas nexuust no reme 1 «Ilpegmer n1ucuunIuHbl «YnpasJieHue
NPOECKTAMM
enun, 3amaum, cTpykrypa Kypca. HMcropusa ynpasieHus npoekrtamu. IIpoekr,

nporpamMa. CucremMa craHfapToB B oO0nacTu ymnpaBieHus mnpoekTamu. Kiaccudukarms
npoekToB. llenmn w  cTparerum nOpoOeKTOB. THIIBI  CTPYKTYPHBIX MOJAENIEH IIPOEKTa,
UCIIOJIb3YEMBIX B IIPOEKTHOM MEHEKMEHTE. Ilepexon K MPOEKTHOMY yNPaBIEHUIO: 3aaud U
stamel peuienus. [Ipobnematrnka ynpasinenus. OpraHusalioHHas KyJabTypa mpoekra. O0mue
IOPUHLMIBL  [IOCTPOEHUS  OPraHU3AaLlMOHHBIX  CTPYKTYp  YIPABIEHUS  NPOEKTaMHU.
OpranuzanMoHHas CTPYKTypa M MPOEKTHOe yrpasieHue. OpraHu3anus MPOEKTHBIX KOMaH]
TpeboBaHMs K MEHEIKEpaM MPOEKTa

Tema 2. IIpouecchl ynpaBjieHUs! IPOEKTOM

dopma nposBeeHus JeKIHMU-KOHpepeHuus.

IIponeccel mpoekra. I'pynmbel InponeccoB ympasieHUs mpoektamu. lIpomeccst
nHAnuanuu  npoekra. Ilpomeccsl mranupoBanus. Ilponeccer umcnonnenus. IIponeccst
MOHUTOpPHHIA U ynpasieHus. [Iporeccel 3aBepiieHus.

VYnpasieHne WHTErpanyer npoekra. YcrtaB npoekrta. [lman ynpaBieHHs TPOEKTOM.
YpoBHU U BUIBI IUIAHUPOBAHUA IIPOeKTa. HazHaueHne OTBETCTBEHHBIX JIULI.

VYnpaBieHue HMCHOJHEHUEM MpoeKTa. YmpasieHue padboramu mnpoekra. [lpunsTue
pelIeHNii. YIIpaBiIeHUe H3MEHEHHUAMU IIPOCKTA. Y IIPaBIECHUE 3aBEPIICHUEM IIPOCKTA.

Tema 3. YnpasJjieHue coiep:kaHueM U CTOMMOCTBHIO IIPOEKTA

Lenu, 3amaun U cojep>kaHue MpoekTa. MeToabl ynpaBieHus: coaepKaHueM padorT.
Hepapxuueckas ctpykrypa padot (UCP).

VYnpasnenue cpokamu npoekra. Omepanuu NpPoeKTa W HUX IOCIEA0BATENBHOCTb.
O1ieHKa pecypcoB Olepanui.

Pacniucanue npoekra: pazpaboTka U yrpaBieHHE.

OCHOBHBIE TPUHIMIIBI W ILEJb YIOPaBICHHUS CTOMMOCTBbIO MPOEKTa. YIIPaBICHUS
CTOMMOCTBIO Ha TPOTSHKEHUM JKU3HEHHOTO LMKJIAa MpoekTa. OlleHKa CTOMMOCTU IIPOEKTa.
bropketupoBanne mpoekta. Cmera mpoekta. Knaccudukamus 3atpar npoekra. DOyHKIUH
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KOHTPOJISI CTOMMOCTU IpoeKTa. MeToabl yNpaBieHHs CTOMMOCTBIO NpoekTa. OTYETHOCTh IO
3aTparam.

Tema 4. YnpaBJ/ieHue Ka4eCTBOM NPOEKTA

OCHOBHBIE MNPpUHOUIIBI 1 METOAbI MCHCI)KMCHTA KAa4CCTBA. MGHCI[)KMGHT Kadc€CTBa
npoekTa. [I[puMeHeHrne MexxayHapoAHBIX CTAaHAAPTOB B CHUCTEMaX MEHEIKMEHTa KauecTBa.
[InanupoBaHue kauecTBa npoekra. ObecrnedeHre 1 KOHTPOJIb KauecTBa NPOEKTa: OCHOBHBIE
UHCTPYMEHTHI U METO/IBI.

Jleknusi macrep-KJjacc Mo reme S5 «YnpapjieHHe 4YeI0BeYeCKHMH pecypcaMu
MPOEKTa»

YenoBeueckue pecypchbl npoekrta. [lnaH ympaBieHUs 4ellOBEUECKUMH pecypcaMu
npoekta. Komanna mpoekra: MoHsATHE M OCHOBHBIE MPUHIHUIBI (popmupoBaHus. dakTopsl,
BIMsIONMEe Ha (GopMUpOBaHUE KOMaHIbl Mpoekta. Mogens (opmupoBanus 3¢ ¢GeKTUBHOM
KOMaH/Ibl IMPOEKTA. YIpaBJIE€HHUE pa3BUTHEM KOMaHJAbI IpoekTa. . [IpuHIuMNBI co3gaHus
KoMaHAbl mpoekTa. [loaxonsl k GpopmMupoBaHUIO KOMaHIbI MPoekTa. MeToabl hopMUPOBAHUS
koMmaHael mpoekta. CocraB kKoMaHabl TnpoekTa. lloHsTne KoHGuUKTA. YTpaBieHHE
KOH(IMKTaMU MTPOEKTA.

Jlekuus MacTep-KJacc mo Teme 6 «YnpapjieHne KOMMYHHKAIHAMH MPOEKTAa

KoMMyHuKkanuumu npoexkta M HMX IUlaHMpoBaHue. PacnpocrtpaneHue uMHGpOpMaLMU:
UHCTPYMEHTBI M MeTonbl. MH(pOpPMAalMOHHBIE TEXHOJOTMH  YIPABICHUS TMPOSKTaMHU.
OcobeHHocTH BHEpEHHs HH(POPMAIIMOHHBIX CUCTEM YIPaBJIECHHUS IPOEKTaAMH.

VYpaBiieHHEe OXHMJAHMSMU 3aWHTEPECOBAaHHBIX CTOPOH Impoekrta. Ilpouecc
HOJATOTOBKH OTYETOB 00 HCIIOJIHEHUH.

IIpo6aemuas nexkuus mo TeMe / «YnpapJjieHHe PUCKAMHU MPOEKTA»

[lonsTHe pucka u ero xapakTepHsle Npu3Haku. llnaHupoBaHue ynpaBiieHUs pUCKaMU
npoekTa. VaeHTudukanus puckoB. AJITOPUTM YIIPaBIeHUS PUCKaMH TpoekTa. KauecTBeHHBIIH
aHaM3 pucKoB. KonnuecTBeHHBINM aHaM3 pUCKOB. 1maHnpoBaHye pearupoBaHus HA U3BECTHBIC
pUCKU. MOHUTOPHHT U YIIPABJICHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/BI.

Tema 8. YnpaBiieHne 3aKynkamMu NpoeKTa

3aKyInKu MpoeKTa M UX IulaHupoBaHue. [lnaHupoBaHue W opraHu3anus 3aKynok U
IIOCTaBOK pECYpCOB MpOEKTa. YmpasieHue mnocraBKaMu. (OCHOBHBIE KOMIIOHEHTHI
PECYpPCHOTO NPOEKTHOro IjIaHupoBaHUs. OCHOBHBIE METOJbl IJAHUPOBAHUS PECYpCOB
IPOEKTa. JTambl NPOEKTHO-3aKyNOYHOTO Iukiaa. IIpaBoBoe perynupoBaHue 3aKyIoK.
Opranuzanuonubie Gopmbl 3akynok. OCHOBHBIE TpeOOBaHUS K 3aKylmKaM W IOCTaBKaM.
[TonssTue u BUIBI 3amacoB. 3aTpaThl Ha (OpPMHpPOBaHUE W XpaHeHUe 3amacoB. OCHOBHBIE
3a7a4d CHUCTEMbl yIpaBJeHUs 3amacaMu. MeToibpl KOHTPOJss YpoBHs 3amacoB. llonstue
noructukH. Llens noructuku npoekra. CTpyKTypa JOTMCTHYECKON CHUCTEMBI IPOEKTA.

Tema 9. Cucrema ynpapjieHUsl IPOEKTAMH B OPraHU3aLMH

dopma nposeeHus JeKIMU-KOHpepeHuus

OCHOBHBIE MIEMEHTBI CUCTEMBI YIIPABJIEHUSI IPOEKTAMU B OpraHu3alyu. JJokymeHTapHoe
o0Oecrieuenne npoekrta. KoprnopatuBHele cTanaapTsl yrpasieHus npoekTtamu. Cucrema 06a30BbIX
KOpPIIOPAaTUBHBIX  CTAHIApTOB ympasieHus. HomeHkiaTypa KOpPIOpaTUBHBIX —CTaHIApTOB
yrpasneHus. CTpyKTypa KOPIOpPaTHBHBIX CTaHIApTOB yrpasieHus. Pa3zpaboTka v BHeApeHue
KOPIIOPAaTUBHBIX CTAHJAPTOB YIPABICHUS KaK BHYTPUKOPIIOPATUBHBIA IIPOEKT. YIIpaBJICHUE
porpaMMaMy M IPOEKTaMH B OpraHu3aluy. Y IIpaBjieHue nopTrdeneM NpoeKToB.



4. MaTepuaJjibl TEKyLIEero KOHTPOJIsI ycreBaeMOCTH o0ydarommxcs u GoHjg
OI[EHOYHBIX CPEJICTB MPOMEKYTOUHON ATTECTAIMM N0 JUCHHUILIHHE «YTIpaBjieHne
NMPOEKTAMI)

4.1. ®opMbl U MeTOABbI TEKYLIEr0 KOHTPOJISI YCHEeBAEMOCTH M NPOMEKYTOYHOM
aTTecTaluu.

4.1.1. B xome peamuzanmuu guctuiinabl b1.0.06 «YmpaBrneHue mnpoeKTamMu»
MCIIOJIB3YIOTCS CIEAYIOIINE METO/IbI TEKYIIEr0 KOHTPOJISl YCIIEBAEMOCTH 00YUYaIOIIUXCS:

Tewma (pazmen) Metoapl TEKYIIETO
KOHTpPOJIA
yCIIEBAEMOCTH
Tema 1. | IlpenMer aucuuniauHbl «YIpaBIeHUE TPOESKTAMU» OIIpOC, IOKJIAL,
TECTUPOBAaHUE
Tema 2. | IIpouecchl ynpaBiieHUs: IPOEKTOM OIIpOC, IOKJIAL,
TECTUPOBAaHUE
Tema 3. YipasneHue coiepKaHueM U CTOMMOCTBIO ITPOEKTa OIIPOC, TECTUPOBAHUE
Tema 4. | YnpasieHne Ka4eCTBOM ITPOEKTA OIIpOC, TECTUPOBAHUE
Tema 5 VYnpaBiieHue 4€I0BEUYECKUMH PECYPCAMHU ITPOEKTa OIIpOC, JOKJIAJ,
TECTUPOBAHUE
Tema 6. | YnpaBineHrMe KOMMYHUKAUSAMU IIPOEKTa OIIpOC, TECTUPOBAHHUE,
Kelc-3a1aHne
Tema 7. | YnpasineHue puckaMmu IIpoeKTa OIIpOC, TECTUPOBAHHUE,
Kelc-3ajaHne
Tema 8 | Ynpasienue 3akynkaMu IpoeKTa OIIpocC, Kelc-3aJaHue
Tema 9 Cucrema yrnpaBieHUs IPOEKTaMU B OpraHU3aIUH OIpOC, TECTUPOBAHHUE,
Kelc-3a1anue

4.1.2. 3ayet NpoBOIUTCS C IPUMEHEHHEM CJIEIYIOIINX METOI0B (CPENCTB): B
YCTHOU (hopMe TI0 BOIIPOCaM | 3a/TaHUSIM.

[Tpu1 HEOOXOMMMOCTH TIPEAYCMATPUBACTCS YBEIMYCHUE BPEMEHHU Ha MOJATOTOBKY K 3a4€Ty, a
TaKXXe MPEAOCTABISACTCS IOTMOTHUTEIHFHOE BpeMsl JUIsl TTOJATOTOBKH OTBeTa Ha 3adére. [Iporemypa
MPOBEACHUS MPOMEKYTOUHOM aTTecTanuu A 00ydJaroluXcs ¢ OTPaHHYEHHBIMH BO3MOXKHOCTSIMU
3M0pOBbS ¥  OOyYarONIMXCS WHBAIUJOB YCTAHABIMBACTCS C YYETOM  WHIAMBHIYAJIbHBIX
ncuxopu3ndeckux ocobeHHoctei. [IpomexxyTouHasi arTecTaiuss MOXKET IPOBOJUTHCS B HECKOIBKO
JTAIloB.

4.2. MarepuaJibl TEKYIIETO KOHTPOJIS YCTIEBAEMOCTH.

IIpenoaBaTens OLEHUBAET YPOBEHb MOATOTOBIEHHOCTH 00YUYAIOIIMXCS K 3aHATHUIO TIO
CJIEIYIOIINUM MOKa3aTeNsIM:

- YCTHBIE OTBETHI Ha BOIPOCHI IIPENIOAABATENS 110 TEME 3aHATHS,

- BBICTYIUJICHHE C JOKJIaJlaMH,

- BBIIIOJIHEHUE TECTA,

- pellIeHne Keic-3a1aHuil.

Kputepuu oneHnBaHus YCTHBIX OTBETOB Ha BOITPOCHI MPETIOIaBaTENS IO TEME 3aHATHS:
- IPaBUJIBHOCTH U TMOJIHOTA OTBETA.

Kpurepuu onenrnBanus nokiana:

- CTENIEHb YCBOECHUS IOHATUH U KATETOPUM 110 TEME;

- yMeHHE paboTaTh ¢ JOKyMEHTAIBHBIMUA U TUTEPATYPHBIMH HCTOYHHUKAMH;

- TPaMOTHOCTb U3JIOKEHUSI MaTeprana;

- CaMOCTOSITEIILHOCTH Pa0OTHI, HATMYHE COOCTBEHHON 000CHOBAHHOM MO3HUITUH.
Kputepuu oneHrBaHus pe3yJbTaTOB TECTUPOBAHUS:

Jly1st petiieHust CTyIGHTaM MPe/jIararoTcsl TECTOBBIC 3a/IaHUS 3aKPBITOTO THMA (KaXKIbIH
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BOIIPOC COIPOBO’KAAETCS TOTOBBIMU BapuaHTAMU OTBETOB, U3 KOTOPHIX HEOOXOIMMO BBIOPATh
OJIMH WJIM HECKOJIBKO MPAaBWIIbHBIX) U TECTOBBIC 3a/IaHUsI OTKPHITOrO TUMA (Ha KaXAbIi BOIPOC
UCIBITYEMBIH JOJKEH IPEIOKUTH CBOM OTBET: JOMUCATh CIOBO, CJIOBOCOYETAHUE,
MIPEIOKEHHE T. [1.). 3a KaKIbIM MPAaBHIIBHBIA OTBET CTYASHT nosrydaeT 1 6awt. Ecim
NPaBUJIBHBIX OTBETOB B TECTOBOM 33JaHUU 00Jiee OAHOTO (TECTHI BTOPOTO TUMA), TO
KOJIMYECTBO 0aJlJIOB, 32 HE MOJIHOCTHIO PELICHHBIN TECT pacCYUTHIBAETCS MO hopmyie:
B
B2= ———
HE + OB

b2 — konuuecTBO 0aMsIOB 3a TECTOBOE 33/1aHUE BTOPOTO THUIIA

1B — xonm4ecTBO NIPaBUJIbHBIX BApUAHTOB, BEIOPAHHBIX CTYIEHTOM

HB — xonu4ecTBO HEBEPHBIX BAPUAHTOB

OB — of1iee KOIU4eCTBO MPABUIBHBIX BAPUAHTOB B TECTE.

[To TecTOBBIM 3aJaHUSIM OTKPBITOrO TUIA 0aJJ1 HAUUCISETCS B CIy4ae MOJTHOCTHIO
NpaBUIBHOTO pemieHus. Eciu B TecTe ecTh OmMOKH, O0aJlIbl HE HAUUCISIOTCS.

Kputepuu onieHku perieHus keiic-3a1anus:

— KauyecTBO IIPOBEJIEHHOI'0 aHAJIN3a U ApI'YMEHTHUPOBAHHOCTD CJEJIAHHBIX BBIBOJIOB,

JIOTUKA U CTPYKTYpa U3JI0KEHUS,
HCI0JIb30BAaHNE TEOPETUUECKUX KOHLIETILUN U TEOPUM POEKTHOI'O aHAJIN3A,
— HECTaH/JIapTHOCTb MBILUICHHUS [IPU BBIPAOOTKE pELICHUS,
y4€T COBPEMEHHBIX IKOHOMHUYECKUX OCOOCHHOCTEH U yCIOBHIA.

OneHka 3HaHUM, YMEHHI, HABBIKOB IPOBOIUTCS HA OCHOBE OANTbHO-PEHTHHTOBOM
cuctembl 70% u3 100% (70 6ammoB u3 100) - BKIaa 1o pe3ysibTaTaM MOCEIIaeMOCTH 3aHSATHH,
AKTUBHOCTH Ha 3aHATHUAX, BHICTYIUJICHHS C JJOKJIAIaMU, Y4acTUs B 00CYKIIEHUSAX TOKIaI0B
JIPYTUX 00ydYaIONIUXCs, OTBETOB HA BOMPOCHI TPEIOIaBATENS B XOJI€ 3aHITHS, IO PE3yJIbTaTaM
MIPOXOXKICHHS TECTUPOBAHUS.

Jetanuzanus 6aaIoB U KPUTEPUH OIEHKH TEKYIIErO KOHTPOJISI YCIIEBAEMOCTH
yTBEpXKAAeTCs Ha 3aceAaHUH KadeIphl.

Bonpocwi 03 noocomoeku k onpocam:

1.Cemunap- mucnyt no teme Nel. «[IpeaMeT nucuunianHbl «Y IpaBjieHuEe TPOEKTaMu»

Bonpoce! i onpoca:
[Ipenmer kypca «YnpaBiaeHUE IPOCKTAMU.
OnepanonHas, pyHKIMOHATIbHAS U IPOSKTHAs! 1€ TEIbHOCTb.
ITonsTue nmpoekra.
[TpoexT, mopt¢ens NPOEeKTOB U MPOrpaMMa.
Buabr npoekTos.
VYpasnsiemble napamMeTphl IPOEKTA.
Oduc npoekTa 1 OCHOBHBIE IPUHIIUIIBI €70 OPTaHU3AIIH.
JKv3HEeHHBIN LUK IPOEKTA.
®a3pl NPOEKTA U UX CTPYKTYypa.
0. 3auHTepecoBaHHbIE CTOPOHBI IPOEKTA.
1. CranpapTsl ¥ cepTUPUKALNUK B 00]aCTH yNPaBIEHUS MPOEKTaMH: MEXIyHApOIHbIE
Y HalMOHaJbHbIE.

12. OpraHm3annoHHas KyJIbTypa MPOEKTa.

13. OOmue NPUHIUNBI TOCTPOCHHUS OPTraHU3AIMOHHBIX CTPYKTYp  YIpaBJICHHUS
MIPOEKTAMH.

14. OpranuzanuoHHas CTPYKTYpa U MPOEKTHOE YIIpaBlICHHE.

RBOooo~NoOwNE

TecTrl mo Teme cemunapa Nel:
1. IIpoekT oT/IMYaeTcs OT MPOLECCHOM 1eATEJBbHOCTH TeM, 4TO ...
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a)  IPOEKT SBISAETCS HENPEPBIBHOM EATENBHOCTHIO, a IPOLIECC — PA30BBIM
MEpONPUATHEM

0)  MPOEKT MOJIEPKUBACT HEU3MEHHOCTh OpPraHU3allly, a MPOIECCHl CIOCOOCTBYIOT €e
U3MEHEHHUIO

B)  IIPOLIECCHI B OpraHU3alMy [UKIMYHBI, OHU TOBTOPSIIOTCS, a IPOEKT — YHUKAJIEH, OH
BCErJja UMeeT JaTy Hayajla U OKOHYaHHUs

I)  IPOLECCHl B OpraHU3aluy PErIaMEHTUPYIOTCS TOKYMEHTAIBHO, IPOEKTHI HE
TpeOYIOT JOKYMEHTAIBHOTO O(POPMIICHHS

2. OxpyskeHHe NPOEKTA — ITO ...

a)  cpela pPOEKTa, MOPOXKIAIOIIas COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHII,
KOTOPBIE CITOCOOCTBYIOT MIJIM MEIIAIOT JIOCTHKEHHUIO eJTU MPOEKTa

0)  COBOKYIHOCTb IPOEKTHBIX pabOT, IPOAYKTOB U YCIIYT, IPOU3BOJCTBO KOTOPBIX
JIOJDKHO OBITH 00ECIIEYeHO B PaMKax OCYHIECTBIISIEMOT0 MMPOEKTa

B)  TIpyIIa 3JIeMEHTOB (BKJIIOYAIOUIMX KaK JIOJIeH, TaK U TEXHUYECKHUE SJIEMEHTHI),
OpraHM30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHMM JIEHCTBOBATH KAK €IMHOE LIEJI0€ B LENSIX
JIOCTH>KEHUS TIOCTABJICHHBIX NIEpel HUMU Lieien

I)  MECTOIOJIOKEHUE peaTu3aliy MIPOSKTa U OJIU3JIekKAIIUE PailOHbI

3. Ha cragumu pa3padoTKu NpoeKTa

a)  pacxoayercs 9-15% pecypcoB mpoekTa

06) pacxonyercsa 65-80% pecypcoB MpoeKTa

B)  pecypchl IPOEKTa HE pacXOayl0TCs

4. IIpoekT — 3710 ...

a)  MH)XEHEpHas, TEXHUYECKasl, OpraHM3alMOHHO-TIPaBOBasi JOKYMEHTALHS 110
peanu3alyy 3alIaHuPOBAaHHOIO MEPOIIPUSTUS

0)  orpaHmuYeHHOE IO BPEMEHH, IIeJICHANPABICHHOE H3MEHEHUE OTACIBHON CUCTEMBI
C YCTaHOBJIEHHBIMHU TPEOOBaHUSIMU K KaYECTBY Pe3yJIbTaTOB, C OIPAaHUYEHUSIMU
pPacxoJJ0BaHUs CPECTB U CO CHELMPHUECKON opraHu3anuei

B)  IpyIIa 3JeMEHTOB (BKIIOYAIOIIMX KaK JIIOJEH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpraHU30BaHHbBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIE0€ B LIESIX
JIOCTUKEHUS MIOCTaBJICHHBIX [IEpe]l HUMU LieJei

I)  COBOKYIHOCTb pabOT, MIPOAYKTOB U YCIYT, IPOM3BOJICTBO KOTOPHIX JOKHO OBITH
00ecneveHo ¢ LEeIbI0 JOCTUKEHUSI TIOCTaBJICHHOM 11eTu

5. Hau6oub1iee BJMSIHAE HA POEKT OKa3bIBAIOT ...

a)  DKOHOMHYECKHE U NMPaBOBbIE (AKTOPbI

06) sKonoruyeckue (pakTopsl U HHPpacTpykTypa

B)  KYJIbTYPHO-COLIMAJIbHBIE (DAaKTOPHI

I)  TOJMTUYECKHE U SKOHOMHUYECKUE (aKTOPbI

6. IIpenmeTHas 00.1acTh NPOEKTA

a)  COBOKYIHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX
JIOJI’KHO OBITH 00ECIIEYEeHO B paMKax OCYILECTBISIEMOTO MTPOEKTa

0)  pe3yabTaThl MpOEKTa

B)  MECTOIOJIOKEHHE MPOEKTHOTO oduca

r)  TpyIma 3J1eMEeHTOB (BKIIOYAIONIMX KaK JIIOJIeH, TaK U TEXHUYECKHUE SJIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHUU J€MCTBOBATh KAaK €IMHOE LIEJ0€ B LENIAX
JIOCTHUKEHUS TIOCTaBJICHHBIX IIEpel HUMU LieJel

7. ®a3a npoeKTa — 370 ...

a)  HabOp JIOTMYECKU B3aUMOCBS3aHHBIX pabOT MPOEKTa, B MPOIecce 3aBEPIICHHUS
KOTOPBIX JIOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YyJIbTaTOB MIPOEKTa

0)  mousHBIi HAOOp MOCIEOBATENBHBIX PaOOT MPOEKTa

B)  KIIIOYEBOE COOBITHE MPOEKTA, UCIIOIb3YyEMOE JIIsl OCYILECTBICHUSI KOHTPOJIS Hall
XOJIOM €T0 pealn3anuu

8. IIpoexTsl, MOABEPKEHHbIE HAUOO0JIBIIEMY BJIMAHUIO BHELIHEI0 OKPY/KEHHU S

a)  CouunanbHble U MHBECTHUIIMOHHbIE
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0) DKOHOMHYECKHE U MHHOBAIIHOHHBIC
B)  OpraHu3anroOHHBIC U IKOHOMUYECKHE

9. ®yHKUMOHAJBbHAA CTPYKTYpa — 3TO ...

a)  COBOKYIMHOCTH JIMHEHHO-(DYHKIIMOHAIBHBIX IMOAPA3ACICHUN, T1e KaXI0e
MoJipa3/ielieHue BBIMOIHSIET OnpeiesieHHbIe (QYHKINU, XapaKTEpHbIE JIJIsl BCEX HAIpaBJICHUI
JESTEIILHOCTH TMPEATPHUSTHUS

0) BpeMeHHas CTPYKTypa, co3faBaemast JIIsl pelIeHHs] KOHKPETHOW KOMITJIEKCHOM
3a1auu (pa3pabOTKU MPOEKTA U €T0 peaTn3alim)

B)  CTPYKTYpa, 3aKpEIUISIONIasi B OpraHu3alliOHHOM [TOCTPOCHUN KOMIIAHUH J1Ba
HATPaBIICHUSI PYKOBOJICTBA — BEpTUKAIbHOE (yIIpaBicHHE (QYHKIIMOHATLHBIMHA U THHCHHBIMU
CTPYKTYPHBIMH MOAPA3JICICHUSIMH) U TOPU30HTAIbHOE (YIPaBIEHUE MPOCKTaMHU.

10. Opranu3zanuoHHasi CTPYKTypa, IPU KOTOPOii BO3MOKHO NepepacnpeaeieHne
Yye/IOBEYECKUX PecypcoB Me:KIy MpoeKTaMu 0e3 peopraHu3alu cyuiecTBYylouiei
CTPYKTYPHI

a)  Marpuunas

0) @OyHKIHOHATbHAS

B) JluneitHO-dyHKIIMOHATBHAS

r)  JluBusuoHanbHas

11. Poccuiickas accouuanus ynpasjaeHusi npoexktamu (COBHET):
a) HEeKOMMepUecKas, TpoPecCHOHAIbHAS MEXIYHAPOIHAS OpPTaHU3aIHs;
0) koMMepueckKasi, MpodecCHoHaIbHAS MEXAYHApOHAsl OpraHu3aLus;
B) rocynapcTBeHHasi, mpoecCHOHAbHAs MEXKIIyHAPOJHASI OPTaHN3aLIs;
I') TOCYJJapCTBEHHO-YaCTHOE MapTHEPCTBO, IpodecCuoHaIbHas MEXTyHapOoaHas
OpraHu3anusl.

[IpumMepHBI€ TEMBI JJI HAMCAHUS JOKJIAIOB 10 TeMe ceMuHapa Nel.

1. Otnuune npoekTa OT nporpaMmMbl. Posib MpoeKToB B peain3aiy CTPaTeruil KOMITAHUH.

2. OCHOBHBIC TCH/ICHIIUU PA3BUTUS COBPEMEHHOTO IMPOCKTHOTO YIIPABJICHHUS

3. MupoBble U HallMOHANILHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.

4. Bunel 1 XapakTepUCTUKU OCHOBHBIX OPTaHU3AIIMOHHBIX CTPYKTYp yIPaBICHHS MPOCKTAMH.
5. Pa3pabotka cuctembl oleHkH 3 (HEKTUBHOCTH MPOEKT-MEHEKMEHTA B OpTaHu3aiuu (Ha
npumepe. ..).

6. MexaTyHapoIHBIM U MEXKYIbTYPHBIH MEHE)KMEHT MIPOEKTOB (Ha IPUMEDE. .. ).

7. OcoOeHHOCTH YIIpaBICHUSI MHHOBAIIMOHHBIMH MPOEKTaMHU (Ha MPUMEPE...).

8. OcHOBHbIE HAMPaBJICHHs COBEPIICHCTBOBAHUS YIIPABICHUS TPOrpaMMaMu, TOPTQEIIMU
MIPOEKTOB: POJIb HH(HOPMAITMOHHBIX TEXHOJIOTHH.

2. Cemunap- koHpepeHtms 1o Teme Ne 2 «IIporeccsl yrpaBieHUs IPOSKTOM»
Bonpocer i onpoca:

IIpoueccel npoekra.

['pynmsl npoLeccoB yrnpaBiaeHUs MPOEKTaMHU.

[Tpoueccel MHULIMALIMN TPOEKTA.

[Tpouecchl mIaHupoBaHHUsL.

[Tpouecchl nCOIHEHNS.

[Tporieccbl MOHUTOPUHTA U YIIPABJICHHUS.

IIpoueccel 3aBepmieHus.

VYmpasieHue nHTErpanuen NpoeKTa.

VYcraB npoekra.

0. [Ilnan ymnpaBieHUs IPOEKTOM.

11. VYpoBHU U BUABI IUTAHUPOBAHUS IPOEKTA.

12. Ha3HayeHMe OTBETCTBEHHBIX JIUII.

13. VYmnpaBneHue UCTIOTHEHHUEM TPOCKTA.
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14. VYnpasnenue paboTamu IpOEKTa.

15.

[IpunsiTue penieHuni.

Tectsl o Teme cemuHapa Ne2 «lIpomeccsl ynpaBiieHUsI IPOESKTOMY:

1.

IIponeccHblii MOAX0J K YNPaBJEHHUIO 1a€T BO3MOKHOCTH ONPeIeTUTh
3¢ PeKTUBHOCTH UCIIOIb30BAHMS:

a) pabouero BpeMEeHH COTPYIHUKAMU;

0) OroKeTa MPOEKTa;

B) MaTepUaAIbHBIX PECYPCOB;

') UHOOPMAIIMOHHBIX TEXHOJIOTHH.

K 4yucay Ou3Hec-nponeccoB OTHOCUTCS:

a) IOPUAMYECKUH Mpoliece;

0) mpo1iecc UIICH3UPOBAHNUS;

B) IIpOILIECC TPOU3BOJICTBA;

T') MpoIIeCC COOPKU MEXaHNU3MOB.

IIpouecc ynpaBiaeHUsi MOKHO MPEICTABUTH KAK COBOKYIHOCTb:

a) Tpex B3aMMOOOYCIOBIECHHBIX MTPOIIECCOB;
0) 4eThIpex MOCIeI0BaTENbHbBIX [IPOLIECCOB; B) MATH B3aUMOCBA3aHHBIX IIPOLIECCOB;
I') HIECTH MapauIeIbHbIX IPOLIECCOB.

K ocHOBHBIM 321a4aM KOMILIEKCHOM JUATHOCTHKH NPOEKTA OTHOCATCS OLIEHKA:
a) 3 PEKTUBHOCTH TPYAOBBIX PECYPCOB MPOCKTA;
0) MaTepHaJIbHBIX U MH(POPMALIMOHHBIX PECYPCOB IPOEKTA;
B) pUcKa 1 O€30MaCHOCTH pealln3aliy IPOEKTa;
r) Oro/KeTa U BpEMEHU pealn3aluy IpoeKTa.

OcHOBOII IOCTPOEHHS IVIAHOB PAa3HbIX YPOBHEH SIBJISIOTCS:

a) nanuple SWOT-ananm3a;

0) nH(MOPMALIMOHHO-TEXHOJIOTHYECKHE MOJICIH;

B) CTPYKTypa JIEKOMITO3UIIUHU padoT;

') MaTpHUIIla pa3fesieHus] aIMUHUCTPATUBHBIX 3a/1a4.

Pacnpocrpanenue ungopmManum — npouecc, He0OX0AUMbIi 111 o0ecriedeHust
CBOEBPEMEHHOTI0 J0CTYNA K HYKHOW NH(pOpMaIMu:

a) KOMaH/Ipl yIIpaBJIEHUS IPOEKTOM;

0) 00IIECTBEHHBIX OpTraHU3AIHii;

B) YYaCTHHKOB ITPOEKTA;

') KOHTPOJIBHBIX OPTaHOB rOCYAapCTBa.

Metoa nmocjaeaoBaTeJbLHOr0 cuera INPUMCEHSACTCH:

a) K 3aJIaHUsIM, BKJTIOYAIOIIUM PabOThI, TPEOYIOIINE TOCIE0BATEIHHOTO
BBITIOJIHCHMU A,

0) k paboTam, y KOTOPBIX OTCYTCTBYIOT 3apaHee ONpeIeieHHbIE ATAIlbl WM JJIs
KOTOPBIX CIIOKHO TOUYHO paCCYHUTATh BPEMS pCaIn3allnuu;

B) JUIS pEeLlICHUs 3a]a4 a/IMUHUCTPATUBHOTO YIIPaBJICHUs 0OeCTIeYeHUsI KaueCTBa,;

T) JUIsl 3a/1aHUi, TPeOYIOIIUX BBITOJHEHHUS OOJIBIIOT0 KOJIMYecTBa paboT Ha
NPOTSKEHUH JUITUTEIIEHOTO BPEMEHHU.

IIpoexT cunTaercs yCnemHbIM, €CJIU:

a) MPOAYKT MPOEKTA U3TOTOBJICH;
12



0) CIIOHCOp MPOEKTA OTJIAIIAeT ero 3aBEpIICHNUE;
B) MIPOJYKT IIPOEKTA MEpeLIes B CTaAUIO ONepalyii;
I') IPOEKT ONPAaBbIBAECT UM IPEBBIILIAET OXKUAAHNS €0 YUACTHUKOB.

[TpumepHBIC TEMBI I HATMCAHUS TOKJIAI0B MO TeMe ceMuHapa No2.

[Ipouecch! yrpaBieHHs IPOEKTOM

VYnpaBieHue 3aBepIieHueM MPOEKTa.

KusHeHHBIN UKI poeKkTa: (as3bl, CTaAUN, U HTAIBI.

OYHKIMOHATBHBIE MPOOIEMBI YIIPABICHHS POCKTAMH U UX PEIICHUS.

[IpoekTHBIN aHaIU3: CTEUKXOJIIEPHI IPOCKTA.

VYrpasiieHue UHTETpanuel 1 N3MEHEHUSIMU B IIPOCKTE: HHCTPYMEHTBI U METO/IBI.

BrisiBiieHHE KPUTHYECKOTO ITYTH U PE3EPBOB BPEMEHU BBINOJIHEHHUS OT/IEIbHBIX padboT

npoekTa. [IpaBuiia mocTpOeHUs! CTPEIOYHBIX CETEBBIX TUATPaAMM.

8. Pazpabotka CUCTEMBI  OIEHKH  3(PPEeKTHBHOCTH MPOCKT-MEHEKMEHTA
BOpranusaiuu (Ha npumepe...).

9. MexayHapoIHBIi U MEeXKYJIbTYpPHBI MEHEPKMEHT MIPOEKTOB
(Ha mpumepe...).

NoakowhE

3. Cemunap no teme Ne3 «YnpaBieHue cojiep>KaHUEM U CTOUMOCTBIO IPOEKTa»
Bomnpocsl 115 onpoca:

Llenu, 3a1aun U coslepKaHUE NPOEKTA.

MeTtonb! ynipaBieHUsl COAEpKaHUEM padoT.

Hepapxuueckas crpykrypa padot (UCP).

VYrpasiieHHE CPOKAMU IIPOEKTA.

Omnepanuu MpoekTa U UX MOCIeJ0BATEIbHOCTD.

OrnieHka pecypcoB omneparui.

Pacnmcanue npoexTa: pazpaboTka U yrpaBieHHUE.

OCHOBHBIE IPUHLIUIIBI U 1I€JIb YIIPABJIEHUS] CTOUMOCTBIO IIPOEKTA.

YnpaBineHust CTOUMOCTBIO Ha IPOTSHKEHUH JKU3HEHHOTO [IUKJIA TIPOEKTA.

0. OrneHka CTOMMOCTH ITPOEKTA.

bromxeTupoBaHue NpOEKTa.

12.  Cwmera npoekTa.

13. Knaccudukanus 3arpat IpoeKTa.

14, ®yHKUMU KOHTPOJS CTOUMOCTH MPOEKTA.

15. Merozas! ynpaBlieHUs CTOMMOCTBIO POEKTA.

16. OrueTHOCTB IO 3aTpaTam.

BOooNoGO~LONE

-
=

Tectsl mo Teme cemunapa Ne3 «YmpaBiieHue cofepKaHHEM IPOCKTa:
1. YnpaBiienue cogep:kaHueM NPOEKTa MPEACTABISIET CO00i 1eITeJbHOCTD,
HaNpaBJIEHHYIO Ha:
a) oOecrieyeHne JOCTHIKCHUS 1IeIel B HEOOXOIUMBIC CPOKH
b) ompeneneHue HEOOXOAUMOTO PUHAHCOBOTO Pe3yiIbTaTa U €r0 JOCTHKCHUE
C) ompeneNneHre CTPYKTYPHI LeNel 1 00ecrieueHHEe UX pealn3alium
d) obecrnieyeHne cOOTBETCTBHS PE3yIbTATOB IPOSKTA BISBICHHBIM ITOTPEOHOCTSIM H
OXKHJIAaHUSIM
e) oOecreyeHue MPOSKTa HEOOXOAUMBIMH YETIOBEUSCKUMH PECYPCaAMH U HX
3 PEeKTUBHOE UCIIOIB30BAHUE;
f) obGecneuenue cobopa, 0OPaOOTKU ¥ CBOEBPEMEHHOTO MPEACTABICHUS HHPOPMAIIUH,
HeoOxoauMoi aist 3(ppeKTUBHOTO MpoBeACHUs paboT
2.K npoueccy ynpapjeHusl COIep:KAHHEM MPOEKTA He OTHOCHTCS:
a) cOop TpeboBaHMt
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b)
c)
d)
e)
f)

YIpPaBJIEHHUE COJIEPIKAHUEM
OIIpECIIEHUE COAEPIKAHUS
CO3JIaHHE UEPAPXUUECKOM CTPYKTYpHI paboT

IMOATBECPKACHUC COACPKAHUA
000CHOBaHHE IJ1aHA YIIpaBJICHUS IIPOCKTOM

3.UTo TaKoe CTPYKTYpHAs AeKOMIIO3UIHsA padoT? ITo:

a)
b)
c)
d)

uepapxuieckas CTpyKTypu3anus paboT MpoeKTa

CTPYKTYpa 3JIEMEHTOB IIPOEKTa: IPOAYKT, yClIyra, paboTa Wi MakeT padboT
CEeTeBOe NPECTABIECHNUE 0CIE0BATEIbHOCTH PadoT IPOCKTA

MaTpHIla BPEMEHHBIX XapaKTEPUCTUK IPOEKTa

4.YT0 BXOAUT B MOHATHE KAHHIMALHS POEKTA»?

a)
b)
c)
d)
e)

opunmanbHOe 00BABICHNE O HaYaje MPOeKTa
MIOMCK 3aMHTEPECOBAHHBIX CTOPOH
BBIJICJICHNE PEaJIbHBIX Il MPOeKTa
OIpeieTICHNEe KOMMEPUYECKOM BBITOIbI

BCE OTBETHI BEPHBI

5.0mnpenenanTe, YTO OCYIIECTBJISETCS B PAMKAX IPYIIbI MPOIECCOB MJIAHUPOBAHUS?

a)
b)
c)
d)
e)
f)
9)

cOop TpeboBaHMIA
OTIpEICIICHUE COMIEPIKAHMS

CO3/IaHHE€ UEPAPXUUYECKOI CTPYKTYpHI pabOT
Olpe/ieJIeHUE ONepalUii U UX IOCIIEA0BaTEIbHOCTH
OLIEHKa pECypCOB, OLIEHKA JIJTUTEIbHOCTH ONepaluil

YIIPaBJICHUE PUCKAMH
IJIAHUPOBAHUE 3aKYITOK

6.Kak HaspIBaercsi mpouecc pa3spadoTKH MOCJIEI0BATEIbHBIX IAT0B, HANPABJIEHHBIX
Ha JIOCTH:KEHHE [I0JITOCPOYHBIX IHejield, OmpeeIeHHbIX BbICIIMM PYKOBOJICTBOM
npeanpusTUsa?

a) MPOEKTHOE MIaHMPOBAHHE

b) onepartuBHOE mIaHKpOBaHUE

C) CTpaTernueckoe IIaHUPOBAHUE
d) mnanupoBaHue pe3epBOB

Tectel mo Teme cemuHapa Ne3 «YmpaBieHHE CTOUMOCTBIO TIPOEKTA:

1.Bwoswcem npoexma - 3mo:

a)
b)

c)

ce0ecTOMMOCTh MPOAYKIIMU MTPOEKTa

o0beM  Bcex  3aTpar, HEOOXOJMMBIX M JOCTATOYHBIX ISl YCTICIIHOW peaiu3auu
MIPOEKTA,

CTPYKTYypa, COCTaB M 3HAYCHHE CTaTeld pPacxXxo0B, HEOOXOIMUMBIX I peau3ariu
MIPOEKTA, M CTATEeH I0XOJ0B, BO3HUKAIOLIUX B pE3yJIbTaTE MPOEKTA

2.910 Takoe (pUHAHCOBBIIi MJIaH NPoeKTa?

a)
b)

c)
d)

COBOKYITHOCTb COTJIACOBAaHHBIX 3aTpaT MO IUIaHy, IpeAHAa3HAuYE€HHBIX

K UCIIOJIHEHHUIO B TE€YEHHE PACCMaTPUBAEMOr0 MEPHO/Ia BpEMEHU

OCHOBHOM IOKyMEHT, PEJCTABIIAEMbIII HHBECTOPY IPOEKTA, B KOTOPOM B KPaTKOM
¢dbopMe u3nararoTcs riiaBHbIE XapaKTePUCTUKU POEKTa

IJIaHOBasi CTOUMOCTH pabOT MO MPOEKTY

nporiecc coopa, aHanu3a JaHHbIX, IPEICTaBICHUS OTYETOB IO BHIMOJIHEHUIO padoT H,
pU HEOOXOIMMOCTH, BEIPAOOTKH KOPPEKTHPYIOIINX BO3AECHCTBUI

3.CTpyKTYypa KM3HEHHOT0 UKJIA MPOEKTa 0ToGpaxaer?
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€) CTOMMOCTB M BOBJICUEHHE IEPCOHANIA B IPOEKT
f) Biusanme 3auMHTEpECOBAHHBIX CTOPOH
g) cnocoGHOCTH BIMATH HA KOHEYHbIE XaPAKTEPUCTUKU MPOIYKTA
h) Bcé Bmenepeunciennoe
4. Kakue npouecchl He BKJIIOYAET B ce0sl yIpaBjIeHHe CTOMMOCTBIO IPOeKTAa?
a) OIICHKA CTOUMOCTHU
b) ompenencHue cMeTHI
C) ompezeneHue OroKETA
d) ympaBicHHE CTOMMOCTBIO
5.Ha kakyio rpynny npoieccoB 3aTpadyuBaeTcsi 60JIbIIAsE YaCTh OHOKeTa MPOeKTa, Ha
OCyIIeCTBJIEHHE POLeccoB?
@) TpYIIIbI IPOLECCOB HHUIHALIMN
b) rpynmsl mpoieccoB mIaHUPOBAHHMSI
C) TpYIIIBI IPOLECCOB UCTIOIHCHHUS

d) rpynma npoueccoB MOHUTOPHUHTA U YIIPABICHUS
€) TIpyIa IpoIecCOB 3aBEePIICHUS

6. UTo Takoe ynpaBJjieHHe CTOMMOCTBIO IPOeKTa?
@) 9TO MPOILECC IAHUPOBAHHUS,
b) paspaborku OromKeTa
C) yIpaBJIeHHs pacXojaaMu JUls 00ecrieueH s 3aBePIICHUs IPOEKTa B paMKax
YTBEPKACHHOIO OrOKETa
d) Bce OTBETHI BEpHBI

7.B KaKHX cIy4asix He00X0IUMO MPUMEHSATH AHAJIM3 CTOMMOCTH MPOEKTA ¢ y4eTOM
0CBOEHHOI'0 00HLeMa?

a) IIpd aHalIu3€¢ XOJa BbBIIIOJIHCHUA IIPOCKTA, KOI'ZITda ACHCKHBLIC CPCIACTBA, KakK
npeaAyCMOTPCHHBIC B 6IO,Z[)K€T€ IIPpOCKTAa, TaK H CI)&KTI/I‘ICCKI/I HU3PpaCXO0a0BAHHELIC,
CpaBHHUBAIOTCA CO CTOMMOCTBIO BBIITIOJTHCHHBIX pa60T

b) mpu cereBOM MIAHUPOBAHUU U OMUCAHUH PAOOT
C) nmpu pa3paboTKe  IUIaHa MpPOCKTa, IS cOopa aHajM3a JIaHHBIX,
IUTs IPEICTaBIICHUS. OTYETOB.
d) Ha crajuu 3aBepIICHHUS MPOSKTA MIPU CPABHEHHH TIOTYUYSHHBIX PE3yIbTaTOB C
TUTAHOM, @ TaKXKe JUIS BEIPAOOTKU KOPPEKTUPYIOIINX BO3ICHCTBUI
8.Toc/1e10BaTEIbHOCTD IefiCTBHIl 0 MJIAHHPOBAHUIO CTOMMOCTH MPOEKTA
a)  OrmpeneneHue CTOMMOCTH UCTIONB30BaHUS PECYPCOB (MAaTEPHATBEHBIX H TPYIOBBIX )
6) Ormpenenenue CTOMMOCTH KaX/10M MPOEKTHON pabOThI, HCXO U3 00BbeMa
3aTpayrMBaeMbIX Ha BBITIOJTHEHUE PECYPCOB H UX CTOUMOCTH
B)  Ompenenenne CTOMMOCTH BCETo NMPOEKTa
r)  CocraBneHue, COriacoBaHUE U YTBEPKIACHUE CMETHI MMPOESKTA
n)  dopmupoBaHHe, COrIaCOBaHUE U YTBEPKACHUE OI0JKETa MPOEKTa

4.Cemunap-kpyrisiii ctoa 1o teMe Ned «Y1paBiieHHe KaueCTBOM MIPOEKTay

Bompocsr quist onpoca:

OcHOBHBIE IPUHIIUIIBI U METO/bI MEHEKMEHTA KaueCTBa.

MeHemKMEHT KauecTBa MPOEKTa.

IIpuMeHeHre MEXIYHAPOAHBIX CTAHAAPTOB B CUCTEMAaX MEHEKMEHTA KayeCTBa.
[InannpoBaHue KauecTBa MIPOEKTA.

ObecrieyeHne 1 KOHTPOJIb KaYeCTBa MPOEKTa: OCHOBHBIE HHCTPYMEHTHI U METO/BI.

AR A

Tectsl mo Teme ceMunapa Ne 4:
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1. HanboJsee noJiHOe W MPAaBWIbHOE ONpee/ieHHe MOHATHA «KA4eCTBO» 3BYYHUT
cJIeyIOIUM 00pa3om:

a)
b)

c)
d)

€)

Ha0Op BAKHBIX JIJIS IIOTPEOUTEIS XapaKTEPUCTHK MTPOIYKIINH;

CHUCTeMa OCHOBHBIX AaCIIeKTOB TIIPOEKTa, KaCalIUXCS €ero pa3paboTKH,
peann3anum, MaTeprualibHO-TEXHUIECKOTO 00CCIICUCHUS M IKCILTyaTallUH;
[EJIOCTHAST  XapaKTEPUCTHKA MPOAYKIUHM, KACAIOIIAsCs €ro CIocoOHOCTH
o0ecrieunBaTh JJOCTHKEHHE OCHOBHBIX LEJICH TPOU3BOIMUTEIIS;

IEJIOCTHASI COBOKYITHOCTh XapPaKTEPUCTHK OOBEKTa, OTHOCSIIMXCS K €ro
CIOCOOHOCTH  Y/IOBJIETBOPATh  YCTAHOBJECHHBIE  WJIM  MpPEIIOJiaracMble
MOTPeOHOCTH;

nokasaresb 0e371e()eKTHOCTH IPOAYKIHH

2. IToaHbIlit MEPEICHDb KIIYEBLIX ACIMIEKTOB KaYe€CTBa MPOCKTA BKIKIOYAECT B ceos:

a)

b)

KOHIICHTPALMIO YCWJIMK Ha yJOBJIECTBOPEHUU MOTPEOHOCTEH KIMEHTa, yd4acThe
BBICIIETO  PYKOBOACTBA B  IPOM3BOJCTBE  NPOAYKIHH, IOCTOSHHOE
COBEpPIIEHCTBOBAHUE IIPOLECCOB, CUCTEMHBIN MOIXO/;

Ka4eCcTBO, OOYCIIOBIEHHOE COOTBETCTBHEM pE3YJIbTATOB IPOEKTAa PHIHOUHBIM
NOTPEOHOCTSM U OXHJIAHHSIM; Ka4eCTBO Pa3pabOTKH U IUIAHUPOBAHUS MPOEKTA;
Ka4yecTBO BBINIOJIHEHUS Pa0bOT; KAaUeCTBO PECYPCHOI0 OOECIIEUeHUs IPOEKTa;

3. leAITeJILHOCTD MO TEKYIIEMY BBITIOJTHEHUIO TPeOOBAHMIA, MPEABSIBJIsIEMbIX K
TEXHOJOTHYECKHM PadounM mpoieccam, — 3T0:
a. TUTAaHUPOBAHKE KaueCTBa; 00ECIICUCHNE KAaUeCTRA;
b.xOHTPOJIb KaueCTBa;
C.yJTy4IlICHUE Ka4eCTBa;
d.pa3paboTka cTraHaapTOB.
4. Umo maxoe cmoumocmo Kauecmea?

a. o61ua;1 CTOUMOCTB BCEX MepoanfITHﬁ, HaIIpaBJICHHbLIX Ha obecreyenne
Ka4ueCTBa, Ha MPOTAKCHUHU JKUZHCHHOT'O [IUKJIA ITPOAYKTa

b. cTouMOCTh pabOT M0 MOHUTOPUHTY KauecTBa

C. o0mas CTOMMOCTh BCEX MEpONPHUITHN, HANPABICHHBIX Ha YIYYIICHHE
Ka4yeCcTBa MPOAYKTa, YCIYId WM PE3yJIbTaTa, BBITOJIHEHUE TapaHTUUHBIX
00513aTENILCTB

5.I1o/1HBIH NepeyeHb KIHYEBbIX ACMIEKTOB KA4eCTBa NMPOEKTAa BKIOYaeT B cedsi:

d. KOHIICHTPAIIMIO YCWJIMH Ha YAOBJIETBOPEHUU TOTPEOHOCTEH KIIMEHTA,
y4aCTU€ BBICILIETO PYKOBOJCTBA B IIPOU3BOJACTBE IMPOAYKLHH, MOCTOSIHHOE
COBEPIIECHCTBOBAHUE MIPOLIECCOB, CUCTEMHBIN MOJAXO0/T

b. kayecTBO, 0OYCIOBICHHOE COOTBETCTBHEM PE3YJHTATOB MPOCKTAa PHIHOYHBIM
MOTPEOHOCTSIM M OXKHUAAHUSIM; KaueCTBO pa3pabOTKU M IJIAHUPOBAHUS MPOEKTA;
KayeCTBO BBHIMIOJHEHUS paboT; KaYeCTBO PECYPCHOTO 00eCreueHUs MPOeKTa

C. IUTAaHMPOBAaHHE KauecTBa, 0OecleueHNe KauecTBa, KOHTPOJIb KauecTBa,
AQHAJIN3 JAaHHBIX O KAYECTBE

d. Bce oTBETHI BCPHBI

6. Z[CHTCJII)HOCTB Mo ynpapBJICHHIO IMPOCKTOM, HalpaBJ¢HHad Ha JAOCTHKCHUEC
COOTBETCTBHSI Pe3y/JIbTATOB NMPOEKTA BHISIBJICHHBIM MOTPEOHOCTSIM M 0KHIAHHUAM,
npeacTaBIsieT co00i moacucTeMY:

a. YIpaBJICHHS COJCPKAHUEM
b. ynpasieHus kauecTBOM

C. YIIpaBJICHHS peCypcamMu
d. ynpaBneHus puckamu
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€. yIpaBJICHUS [IEPCOHAIOM
5.Cemunap - xoHdepeHims 1mo teme Ne5 «VYipasieHHe YeaoBEUYECKUMU pecypcaMu

IIpOCKTaA»

Ob6uan cxema ynpasneHms

YenoBevecKkMMmn pecypcamn

npoexrta
9.1 Paspaborka nnana 9.2 HaGop xomamngst 9.3 PasanTie xomangs
ynpasnexHns npoexra npoexTa
NenoBevecKuMK pecypcammn
1 Beogu 1 Booau
1 Bogu 1 Mlnaw ynpagnexne npoesTom 1 Hanaeanns NEPCoIn) RpoexTa
1 Tpebogasans x pcypram ONepaywa 2 QaNTOpH (PEab RPEARpUATHE 2 (I ynpagnesae) NPosxIom
2 QaKTOpa (2R NPLANPHATUR 1 AcTvBt RPOUECCOR OPrasalim 3 Pecyponsie kanespape
— 3 AKTHEM NPORECCOE OpraHICALImM o —
2 PHCTDYMEHTI 0 METORM 2 WNCTpymesTs! W METgLL
2 PRCTpyMesT N MeTofM 1 Npeanapureas noe MaHavEHHE 1 HIBRI08 MERIANHOCTHML
1 OprsunaynoHiee JaTpauns 2 Neperopopes OTROWEMHA
W AOMKHOCTHEIE MaCTDYSLM 3 Habop nepconana 2 OGyvesme
2 Hanasseasm: (8360 4 Brpryansins xOMIHAN 3 BeiCTENS N0 YXPENNCHND KoM
3 Teopas oprasmucaynn 3 S 4 Npwwyins
0as
3 Beangn 1 Hassauessen neposana npoerTa 2 [(1“'«""‘ P —
1 (s yRpRancsus YemBesesomm 2 Pecypouse sareuiapn WNR SN
pecypcamu 3 (w0RNSHIR NRIHA TPIEAEsUA i deie
J PPOEXTOM 3 Buomau
\_ J 1 Ouenea )ppexTmuocti
padoTn
9.4 Ynpasneune KOMIHON
KOMaHAOM NpoeKTa 2 DOxoaesa axTopoe (Pean
1 Buoan \ -
1 Haanaeenis nepconana npoexta
2 [lnas ynpasacsas npOeK oM
3 Ouesea 39dexrnasocru pabonu

NOMIHAN
A Oraeryd 06 cnonnesm
5 AKTHER! NPOSECC0S OPraHIaaLpm

(5

HRCEpYNSHTS] 0 WS
1 HaGmogeune »
obcygenne 2 Ouewa
pdexTuEmocTe
NCOAHERA NPOLKTA
3 Yperynaposasiue KondRmI0s
A Kypsan penactpauma npobaem
5 Hapbins MEXRHOCTHIX
OTWOLEHMR

3 Batvogm
1 OOHORAEIR GaKTOPOR (PEAM
NPEANPRITIAA
2 OOHOSALSAS IKTHB0E NPOYLC(0S
OpraNIGALIMM
3 JINpocki H2 MINCHERNE
4 DOnozAesans B YIPIBNeHIA

Bonpocsl 1u1s 00cyKIeHus
UYenoBedeckue pecypchbl IPOEKTa.
[Inan ynpaBiieHHS 4€JI0BEUECKUMH PECYPCAMHU NPOEKTA.
Komanzaa npoexra: MOHSITHE U OCHOBHBIE TPUHIUIIBI (POPMUPOBAHUS.
®dakTopsl, BIUsAOLIME Ha (POPMUPOBAHUE KOMaH bl IPOEKTA.
Kanposblie mpobiemsbl poekTa.
TpeOoBaHMs K WiIEHAM MPOEKTHOTO KOJIJIEKTHBA.
CTpyKTYypbl IPOEKTHOTO KOJUIEKTHBA.
8. PazpaboTka M JOKyMEHTHpPOBAaHHE IMIpollecca OpPraHM3aLUU MPOEKTHOTO
KoyuiekTuBa. CTUIIM PYKOBOJICTBA MPOEKTHBIM KOJUIEKTUBOM.
9. OreHka 4wIeHOB MPOEKTHOTO KOJUIEKTHBA.
10. Mogens popmupoBanust 3pPpeKTHBHON KOMAHIBI TPOEKTA.
11. VnopaBneHue pa3BUTHEM KOMaHIbl IPOEKTa.
12. TlonsTtre KOH(IHUKTA.
13. VnpaBnenue koHpIUKTaMH TpoekTa. PasperieHue KOH(IMKTOB B NMPOEKTHOM

NoohkwhE
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KOJIJICKTUBCE.

TecTnl M0 TeMe cemuHapa Ne 5
1. PykoBoauTesib NPOEKTA OTHOCHUTCS:
K aKTUBHBIM HEMOCPEICTBEHHBIM YUaCTHUKAM;
MMaCCUBHBIM YYaCTHUKAM,
MACCUBHBIM HEMOCPEACTBEHHBIM YYaCTHUKAM;
HCMMOCPCACTBCHHLIM YHYaCTHHUKAM,
MACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

®oo0 o

2. Cy0beKTbl, CAMOCTOSATEILHO peau3yiolue 1esiTeJbHOCTb M0 MPOEeKTY HJIH
AeSITeJIbHOCTb, Pe3yJbTAThl KOTOPOl BJIHAIOT HA MPOEKT (B3aMMOJEHCTBYIOT €
NMPOEKTOM), 3TO:

MACCUBHBIC YUACTHUKHU MPOECKTA;

AKTHUBHBIC YYaCTHUKH MPOEKTA;

KOCBEHHBIEC YUaCTHUKHU MIPOEKTA.
PykoBoauTesb NpoeKkTa B paMKax ¢J1ad0id MATPULIbI MOKeT HAa3bIBATHCS:

d. TIPOCKT-MCHEIKEPOM,

Po ow

b. AUCIICTYCPOM IIPOCKTA,

C. TeHEPaJbHBIM JUPEKTOPOM.

4. Komanaa ynpaBJ/ieHHs IPOEKTOM NpeAcTaBjsieT co0oii:

d. COBOKYMHOCTH YYACTHHKOB IPOEKTA, OCYIIECTBISIOMIUX HE TOJIBKO yIIPaBICHUECKYIO,
HO U UCHOJIHUTENIbCKYIO, IPEIMETHYIO JI€ATEIbHOCTh HA OCHOBE KOMaHIHOTI'O
MIPUHIINIIA;

b. COBOKYMHOCTh HCHOJHUTENICH, OCYIIECTBISIIONMX TOPHU3OHTATBHYIO
MHTETpalyIio AEITEIbHOCTU B paMKaX (PyHKIMOHAIbHON OpraHn3aluOHHON
CTPYKTYpBHI,

C. EAWHBIM OpPraH yNpaBJICHHS MPOEKTOM, MIPEACTABISIONINI COO0 COBOKYITHOCTD
COTPYIHHUKOB, OCYIIECTBIISIONINX YIIPABICHUECKYIO ACSITEIbHOCTh HA OCHOBE
KOMaHHOI'O IIPUHIINIIA OPraHU3ALMH B3aUMOJIEHCTBUS MEXYy COOOI.

5. IlpumepaMu UCHOJIL30BAHUSA KOMAH/I MOTYT CJIYKUTh:
KPYXKH KauecTBa,

pabourie KOMaH/Ibl;

KOMHTETHI;

COBETHI 10 IIPOLIECCAM;

TPYIIIIBI DHTY3HACTOB.

Pop o

[IpumepHBIe TeMBI AJI HalUCAHMS IOKJIa 0B IO TeMe ceMHuHapa NeS.
1. VYyacTHukKM npoekxTa.
2. Komanpa mpoekTa: cocTaB, CTPYKTYpa, XapakTepucTuku. DopMupoBaHrue KOMaH/IbI
IIPOEKTA.

3. Cranuu cymecTBOBaHUS KOMaH/bI IIPOEKTA.

4. WHcTpyMEHTBI M METObI IUTAHUPOBAHMSI YIPABIECHUS YEJIOBEUECKUMHU PECypcaMu B
IIPOEKTE.

5. Omnpenenenre THIIOB MOTHBAIMH YIEHOB KOMaHbI IPOEKTA.

6. Ouenka >pPeKTUBHOCTH PabOTHl KOMaH Ibl: Pa3BUTHE KOMIIETEHIIMN, COKpaIlleHUE
TEKy4eCTH NepCOoHalIa, MOBBIIIEHNE CIUIOYEHHOCTH KOMAaH/IbI.
7. JluuHble kayecTBa M KOMIETEHIIMN PYKOBOIUTENS IPOEKTA

8. Bwuubl 1 XapakTepUCTUKH OCHOBHBIX OpPTraHU3aIMOHHBIX CTPYKTYp yIpaBICHHS
MPOEKTaMH.
9. Ocobennoctu JeSITeIbHOCTH KOMaHZbl B IIPOEKTe: POy,

TpeboBaHus, 3PPEKTUBHOCTD.
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10. YipaBneHue KOHTpaKTaMu: MOPSA0K U MPOLEAYPHI TPOBEACHUS, (PYHKIIUN YIaCTHUKOB.

6.C€MI/IH3_D - JUCIYT 110 TCME Neb «Y1paBiacHuEe KOMMYHHUKAITUSIMH IIPOCKTa»

Bonpocsr 1uist 06cyxienus:

KomMyHHKauu npoexkTa u ux MmjIaHUpOBaHUE.

Pacnpocrpanenue napopmanuu: THCTPYMEHTHI U METO/IbI.
NudopManmoHHbIe TEXHOJIOTUH YIIPABICHHS TPOCKTAMH.

OcobeHHoCTH BHEAPEHHS HH(OOPMAIIMOHHBIX CUCTEM YIPABICHUS TPOCKTAMH.
VYpaBiieHHE 0)KUIaHUSIMU 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA.

[Ipornecc MOArOTOBKU OTYETOB 00 MCIOJHEHHH.

oA wWNE

Tectsl 10 TeMe ceMuHapa Ne6 «YnpaBiieHHe KOMMYHUKALUSMU IIPOEKTa»

1.TIpouecchl ynpaB/jieHHsi KOMMYHHKAIIMSIMH B MIPOEKTE OCYLIECTBJISIOTCS, KaK
NPaBUJIO, B CJleyIOlIei Moc/1eJ0BaTeIbHOCTH:

a)
b)
c)
d)
e)

OIPCACIICHUC 3aNHTCPCCOBAHHBIX CTOPOH ITPOCKTA
YIIPABJICHUC O KUAAHUAMU 3aMHTCPCCOBAHHBIX CTOPOH MMPOCKTA

ITaHUPOBAHUC KOMMYHI/IKaHI/If/'I

pacrnpocTpaneHnue uHdopmanuu
MOATOTOBKA OTYETOB 00 MCIIOTHEHUH

2.B paMKax ynpasjieHHs] KOMMYHHKAIIMAMHE MPOEKTa B (pa3e paspaboTKu pemaTcst
TaKHe 321241, KaK:

b)

c)

d)

a) ompenencHne  WHPOPMAIMOHHBIX  MOTPEOHOCTEH  yYaCTHHKOB  MPOCKTA,
MIPOCKTUPOBAHUE CTPYKTYPHI NOKYMEHTalUM W 0a3 JaHHBIX, a TaKXKe CO3JIaHHE
MpoekTa HMH(QOPMAIMOHHOW CHCTEMbI, BKIIOYAIOIIEW CXEMBbl ammapaTHOW u
MPOrPAMMHOM COCTaBJISIOIINAX

pazpaboTKka TEXHHYECKOro  3aJaHus, pa3padoTka TEXHUYECKOTO  MPOEKTa

WH(OPMAIIMOHHON CHUCTEMBI, CO3JaHhe WH(OPMAIMOHHONW CHCTEMBI, BKIFOYAOIICH

anmnapaTHyIo ¥ MPOTrPaMMHYIO COCTaBIISIOLINE

ompeneseHue CTPYKTYphl 0a3  JaHHBIX, pa3paboTKa MpOeKTa  JIOKaJIbHOMN

BBIUMCIUTENFHON  CeTH, BBIOOp TMpPOrpaMMHOrO  OOecledeHHs, HacTpoiika

MPOrpaMMHOTO 00eCTIeueHUs

BCC OTBCTHI BEPHBI

Keiic — 3amanue 1o teme cemunapa Ne6

Onucanue curyauum: HeOonbimioe kade B mapke OTAbIXa, OJHO W3 MHOTUX, UMeeT 9

CTOJIMKOB. HOCGTI/ITGHI/I, YBHUACBIINC CBO60,[[HBII>1 CTOJIMK, CaOsATCA U UX O6CJ'Iy>KI/IBaIOT. BpeM}I

Hpe6LIBaHI/I$I KIIMCHTOB 3a CTOJUMKOM paclipeaciiCHO JSKCIIOHCHIUAJIBHO W B CPEAHEM

cocraBiseT 24 muH. Ecin CBO60,Z[HBIX MCCT HECT, JIFOAU MPOXOAAT MHUMO B PACIIOJIOKECHHBIC

HCMOJAJICKY IMPAKTHUYCCKU TAKUC KC Kacbe. IToTok MOTEHIIMANBHBIX KIMEHTOB MOKHO CUUTATh

IyaCCOHOBCKUM, €r0 HHTEHCUBHOCTD — | 4enoBek (mapa Wiu Ipymnmna) 3a 2 MUHYTHI.

KonTposbHblii Bompoc: Xo035MH MOAYMBIBAET HEMHOTO paclIMpuTh Kade U J0BECTU

KOJIMYECTBO CTOJIMKOB A0 JIOKHHBI. HpI/IHeCGT Jhu €My BBII'OAY 3TOT HIar, €CJIn 3aHITBIN

cToinuK mpuHocuT 750 py0d B 4Yac, M3 KOTOPBIX OCTaeTCsl OIIATUTH COJIEP)KaHHWE OJIHOTO

cronuka - 300 py6/4ac? Kakoe KOIMYECTBO CTOJIMKOB MPUHECET €My HauOOIbIIYI0 TPUOBLITH?

1. CeMuHAp - IUCKYCCHS _I10 TEME Ne7 «Y1paBiaeHHE PUCKAMHU IIPOCKTaA»

Bonpocs! pu1s1 06cyxneHus:
1. IlonsiTue pucka u ero xapakTepHble IPU3HAKH.
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[InanupoBaHue ynpaBlIeHUs pUCKAMU MIPOEKTA.

Nnentudukamnus puckos.

AJITOpUTM YTIpaBICHUSI PUCKAMH TTPOEKTA.

KauecTBeHHBII aHATIM3 PUCKOB.

Kosim4uecTBEeHHBIN aHAIU3 PUCKOB.

[lnanupoBanue pearupoBaHusl Ha U3BECTHBIC PUCKH.

MOHHUTOPUHT U yIpaBJI€HUE PUCKAMU: OCHOBHbIC HHCTPYMEHTBI U METO/IBI.

ONoGAEWDN

Tectbl o Teme cemunapa Ne 7:
1. Puck - 370:
@) HemomHOTa M HETOYHOCTh MH(OPMALMK 00 YCIOBUAX MPOEKTA

b) hakropsr, pu KOTOPBIX pe3yabTaThl JNENCTBUAN HE SIBIISIOTCS
JIETEPMUHUPOBAHHBIMY;

C) MMOTEHIINAIbLHAS, YUCJIICHHO u3Mepumast BO3MOYKHOCTh HEOJIArONPHUSATHBIX
CUTYalH, U CBA3aHHBIX C HUMH I1OCIIEICTBUI

d) Bce oTBeTHI BepHBI
2. YnpaBneHue pUCKamMu KaK CUCTEMATUYECKUI1 MPOLLECC BKAIOYAET:
a) uIeHTH(UKAIUIO PHCKOB.
b) xauecTBeHHEIit anamM3 pruckoB
C) KONMYECTBEHHBIH AHATU3 PUCKOB
d) nnanuposanue pearupoBanus
€) MOHMTOPHUHT U yIpaBIeHHE PUCKAMU
f) Bce orBeTHI BepHEI
3. UTo TaKkoe MOHHTOPHHTI H yNpaBjieHHe pucKkamu?
d) TmpHMeHEHHE IIAHOB PEArnpOBAHMUS HA PHCKH
b) orcnexupanue wuIEHTHOUUMPOBAHHBIX PHUCKOBMOHHUTOPUHI OCTATOYHBIX PHCKOB,

BBISIBJICHMC HOBBIX PHCKOB UM OLCHKA TIMPOLECCOB VYIIPABJICHHUA PHCKaMHU Ha
IMPOTAXKCHHUH BCCTO IIPOCKTA

C) BCC OTBCTHI BCPHBI

4. ®akTOpbl, KOTOPHIMH XapaKTepPU3YKTCs NPOEKTHbIe PHUCKH W HA OCHOBE KOTOPBIX

(¢opMupyeTcs NJIaH YNPaBJIeHUsS] pUCKAMHU
a)  PuckoBoe coObiTHE
06) BepoATHOCTH HACTYIUIEHUS PUCKOBOTO COOBITHS
B)  Pa3mep noreps B pe3ynbTaTe HACTYIUIEHUS] pUCKOBOTO COOBITHS
r)  CreneHb arpecCUBHOCTH BHELIHEH cpeibl
o)  YpoBeHb UHMIASIUU
e) KonkypenTtHas cpena
k) PernonanbpHOE 3aKOHO/ATENBCTBO

Keiic — 3ananne no teme cemuHapa Ne7 «YmpaBileHUE pUCKAMH IIPOEKTay.
Onucanue cuTyanmu:

Monoko3aBog Topona BceBonokck  oObemuHsSETCS  emié ¢ OJWHHAIIATHIO
MOJIOKO3aBO/IaMU  JIGHUHTpaJICKOM 00JIacTM B €IMHOE IPOU3BOACTBEHHOE MPEANpPUSTHE.
[Tocne oObenvHeHUs HOBask KOMMAaHHUIO OyAeT Mpou3BOIUTH 27% MOJIOUHBIX MPOIYKTOB B
JlenuHrpaackoi o01acTu, U ABIATHCS TPeThel Mo 00BEMY NMPOU3BOJCTBA HA phIHKE. B cBsA3M
¢ pa3OpocoM Ha OOJBITHE PACCTOSIHUS U TpeOOBAaHWEM K €IWHON CHUCTEME YIpaBICHUS H
yuéTa, pyKOBOACTBO HOBOW KOMITAaHMM PEIIAET HUCIOJIb30BaTh BO3MOXXHOCTU MHTEpHET s
KOOpAWHAIMKA paboThl BCeX TNPEANPHUITHHA W, 3a0AHO, JIs pabOThl C KIMEHTaMH. BbI
sBsieTeck pykoBoauteneM IT-otaena (2 cUCTEMHBIX aAMHUHUCTpPATOpa M 2 MPOrpaMMHCTA)
BceBooxkcKoro Mojaoko3aBo/ia, ObIBIINI AUPEKTOP KOTOPOTO CTaJl IJIaBOM HOBOW KOMITaHUHU.
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Bam naHo 3aanue: IpUKHHYTH, KaK CAENIATh HOBYIO HH()OPMAIIMOHHYIO CUCTEMY.

KonTpoJbHbIii Bonpoc:

ITocne o3HakomiIeHUs ¢ TPEOOBAaHUSIMU U TNIAHOM PYKOBOZCTBO KOMITAHMH MTONPOCUIIO
OMmrucCaTb BO3MOXHBIC PHCKH II0 HPOCKTY, MCTOAblI HX MNPCAOTBPAILCHHUA U CHOCOOBI HMX
paspelIeHnss 1 MUHUMU3alun

8. Cemunap — koHbepenuus 1o teMe Ne8. YmpaBieHHe 3aKylmKaMu IPOCKTa
Bomnpocs! a5 onpoca:

3aKyIKU IPOCKTA U UX TJIAHUPOBAHHME.

[InanupoBaHue U OpraHU3aIUs 3aKYIIOK U ITOCTaBOK PECYpPCOB MPOEKTA.

YnpaieHue nmocTaBKaMH.

OCHOBHBIE KOMIIOHEHTBI PECYPCHOI0 MPOEKTHOTO MJIaHUPOBAHUS.

OCHOBHBIC METO/IBI TUTAHUPOBAHUS PECYPCOB MPOCKTA.

OTanbl NPOEKTHO-3aKyIMOYHOI'0 IIUKJIA.

[TpaBoBOE peryiupoBaHUe 3aKyIOK.

OpranuzanuoHHbie GOpPMBbI 3aKYIIOK.

OcHoBHBIC TPEOOBAHMS K 3aKYIIKaM U ITOCTABKaM.

0. [Ilonatue u BUJBI 3a11aCOB.

3aTpaTsl Ha GOPMHUPOBAHUE U XPAHCHUE 3aIACOB.

12. OcHoBHbIE 33/1a41 CHCTEMBI yIIPaBJICHUS 3aMacaMu.

13. MeToabl KOHTPOJISL YPOBHS 3aacoB.

14. TloHsTHE JIOTUCTUKH.

15. Ilenb TOTHCTUKHU MPOEKTA.

16. CrtpyKTypa JOTHCTUUECKON CUCTEMBI TPOEKTA.

Hoo~NooorwhE

[
=

Keiic-3aganue mo teme cemunapa Ne 8:

3ananue. PaccmaTpuBaeTCs MPOEKT OpraHU3alMyd MHUHHU-TIMBOBapHU Kommanuei
«Ytomu kaxay». [lmaHupyercs, 4YTO NPOAYKIHMEW TIHUBOBapHH OyAeT KadeCTBEHHOE
COJIOJIOBOE TIHMBO, MPHUTOTOBIIIEMOE IO KJIACCHYSCKOM PEIENType M3 BBICOKOKAYECTBEHHBIX
OTCYECTBEHHBIX M MMIIOPTHBIX KOMITOHEHTOB. KommnaHus coOupaercs MpOW3BOIUTH ITHUBO C
[EJIBI0 MOCIEAYIONIEro cObITa MOTPEOUTENSIM B PO3JIMB YEPE3 MPEANPUATUS OOIIECTBEHHOTO
MUTaHus. AHAJIU3 COCTOSIHUS PhIHKA THBA, MPOBEJACHHBIN B X0J1¢ TTOJATOTOBKH OM3HEC-TIIaHa,
MO3BOJIMJI BBIIBUTH OIpPECNICHHbIE BO3MOXXHOCTU i1 Kommanuu B 00J1acTé TPOU3BOJCTBA
nrBa B MockoBckoi oOmactu. Komnanuel mosmydeHsl JaHHbIE OTHOCHTEIBLHO BO3MOKHOCTH
MOCTaBOK MHBA JJIA MPEINPUATANA OOIIECTBEHHOTO MUTAHUSA, PACIIOJIOKEHHBIX B Pa3IMUHbIX
paiionax ITonMoCKkOBBsI.

9. CemmuHap-kpyriublif ctoa mo teme Ne9. Cucrema yrpaBiieHHs POCKTAMUA B OPraHU3alUH
Bonpocs! puis1 06cyxneHus:
OCHOBHBIE 3JIEMEHTHI CHCTEMBI YIIPABIIEHUS MPOSKTAMU B OPTaHHU3AIIH.
JlokymeHTapHOe o0ecriedyeHre IpoeKTa.
KoprnopaTuBHBIE CTaHAAPTHI YIPABICHHUS TPOSKTAMH.
Cucrema 0a30BBIX KOPIIOPATUBHBIX CTAaHAAPTOB YIPABIECHHUS.
HomeHknaTypa KOPIOpPAaTUBHBIX CTaHIAPTOB YIPAaBICHHUS.
CTpyKTypa KOPHOPAaTUBHBIX CTAHJIAPTOB YIPaBICHHUS.
Pa3paboTka u BHeApeHWE KOPIOPATHBHBIX CTAHIAPTOB YIPABJICHHS Kak
BHYTPHUKOPIIOPATUBHBINA MTPOEKT.
8.  YmpaBneHue mporpamMMaM# H MPOEKTaMU B OpTaHU3aIIH.
9.  VYmnpasnenue noprdenem IpoeKTOB.

NooswhE

Keiic-3aganue no remam cemuHapoB Ne9 u No7.
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HasBanue npoekra: Ilocmanogka cucmemol ynpagieHus npoeKkmamu
Cnoncop npoekTa: - OTCyTCTByeT
PyxoBonutens npoekra: HenaBHO HaHATHINM KaHAWJAT HA JODKHOCTh HAYaJIbHHUKA OTAEIIA
IIPOEKTOB.
Jlpyrue y4acTHUKH: Bce (yHKLMOHAIbHbBIE PYKOBOIUTENH, TUPEKTOP HAIIPABICHHUS.
[TpeamnochIKu MpoeKTa: HEOOXOIMMOCTh COXPAHUTH JKU3HECTIOCOOHOCTh KOMITAHUH U BBIATH
Ha KOHKYPEHTOCIIOCOOHBIH YPOBEHb
I'pannnsl: [Inn0THBIE IPOEKTHI, 3aTEM TUPAKUPOBAHUE
Llens: MOCTAaHOBKA CUCTEMBI YIIPABJIECHUS POEKTaMU JIJIsl YBEJINYEHUS IPUOBUIBHOCTH
OCHOBHOM JI€ATENBHOCTH U CHUKCHHS PUCKOB
3aoauu:
JlmarHocTHKa CymecTBYIOUICH MPOSKTHON EATENFHOCTH U Pa3paboTKa KOHIEHIIUNA CHCTEMBI
VII IIpoekTrpoBaHue CUCTEMbI YIIPABICHUS TPOCKTAMH
Pa3paboTka 10KyMEHTOB, perjlaMEHTUPYIOIINX CUCTEMY IPaBJIEHUS IPOEKTaMU
Opranuzanus pa3paboTKH U peanu3aliy BbIOpaHHBIX IPOEKTOB
Buenpenue nnpopmanonHoii cuctemsl ynpasienus npoextamu (MCYII)
Pesynomameoi:

1) co3nana crpykrypa [IpoektHoro oduca;

2) BHEIpEHA METO0JIOTHS YIIPABIICHUS IPOEKTaMU

3) co3zlaHa cucTeMa MOTHBALIMH;

4) o0yueH nepcoHal;

5) UCHOIB3yeTCs €MHOE IPOrPaMMHOE 00ECTICYEHHE;

6) co3nana 3(pexTuBHAs ccTeMa KOMMYHUKAI

7) co3gaHa cuCTeMa YIIPaBIECHUs Ka4YeCTBOM

8) HaJIM4yKMe aKTyaJlbHOI'O apXMBa IIPOEKTOB
[Tpennonoxenus: OyneT HalJieH COHCOP MPOEKTa, BOZMOKHO BBIIEIAT OFOIKET 1JIs
BCeOOIero 00y4eHus
Omanvl npoexma:
Oran 1. JlnarnocTuka CymecTBymIIeH MpOeKTHON AeATEIbHOCTH U pa3padoTKa KOHIETIIUN
cucteMsl ynpasieHus npoekramu (CYII)
Oran 2. [IpoekTrpoBaHUe CUCTEMBI YIIPABIECHUSI IPOEKTAMU
Oran 3. Pa3paboTka T0OKYMEHTOB, pErJIaMEeHTUPYIOIIUX CUCTEMY YIPaBJICHUS MPOEKTaMU
Oran 4. Opranuzanus pa3paboTKU U pealii3alii BHIOPAaHHBIX MPOEKTOB
Oran 5. Buenpenue nnpopmManiMoHHON cuctemsl ynpasienus npoektamu (MCVYII)
Onucanue cumyayuu: HeaBHO HaHATBIM COTPYIHUK Ha JOJHKHOCTh HaYaJIbHUKA OTAEIA
npoekToB Hukomnaii Ha3HaueH pyKOBOJUTENEM MPOEKTa M0 BHEPEHUIO CUCTEMBI YIIPABICHUS
npoekTamu. PaHHee oH paboTall B MaJIeHbKOW KOMITaHUH, /1€ YIPABICHHE TPOEKTaMH
SBJIJIOCH KOHKYPEHTHBIM IIPEUMYIIECTBOM.
ITpoekThl Moz €ro pyKoBOJACTBOM 3aBEPLIAIUCH YCIIEHITHO
Nmeet ceptudukar PMP u sBisiercs ropsuuM CTOPOHHUKOM CUCTEMHOTO YIIPaBJICHUS
IIPOEKTaMU

3a mepBbIi MecsAll pabOThl 1O pe3ynbTaTaM IPOBEACHHOTO JTana JAMArHOCTUKH
COCTOSIHUS yIpaBiieHUs poekTamu Hukomnail BeIIBUII onpeiesieHHbIe (DaKThI.

Onucanue cuTyauu (BbIsIBICHHBIE (PAKTOPHI):

[Tpenpinymuye NpoeKTbl UMEIOT OYEHb CIa0yI0 penmyTaluio B KOMIAHUM TaK ke Kak U
PYKOBOAMTEIH, KOTOPHIE UMM YIIPABIISIIN

B koMmaHum CymiecTBYIOT 3ayaTKH IEpexojila OT CTPYKTYpbl HepapXH4ecKoro TUIa
(pyHKIIMOHANBHOI) K CTPYKTYpE alalTUBHOTO (OPraHUYeCcKOro) Tumna (ciabdoi MaTpuyHON)

B pamkax ¢yHKIIMOHAIBHON CTPYKTYphI BBIITOJIHEHUEM MTPOEKTA YacTO MPEHEeOperaroT B
NOJIb3y  BBIMOJHEHUS OCHOBHBIX (DYHKIIMOHAJIBHBIX OO0s3aHHOCTEH. Orta mpolieMa
yCyryossieTcs, Korjia MpoeKT CTaBUT pa3Hble MPUOPUTETHI IS pa3HbIX oTAenoB. Hampumep,
JUIL OT/eNa pPEeKJaMbl MPOEKT MOXKET ObITh BAaXXHBIM M CPOYHBIM, B TO BpeMsS KaK OTJel
NpOJaX CYUTAeT €ero BTOpOCTENeHHbIM. [Ipu ATOM OTAENBHBIX (YHKIHMOHAIBHBIX
CHELMATNCTOB HMHTEPECYeT TOJBKO CBOM CErMEeHT paldOoThl, HO HE MPOEKT HeaoM. Yto
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NPUBOAUT K paspbiBy B JOCTIKEHMM LW MPOEKTa M OHU HE JOCTHraroTcs (Hampumep,
OTJeNl peKJIaMbl 00ECIIEUNBAECT PEKIAMHBIE MEPONPUATHS MO aKLUSAM, a B TOPrOBBIX TOYKaX
NIEPCOHAJ HUBEJIUPYET MOJIHOCTHIO A3PPEKTUBHOCTh PEKJIAMbl CBOMM MOBEICHHEM

MotuBanus Tex, KTO OTBEYAET 3a MPOEKT, clladasi, IPOEKT pacCMaTPUBACTCSI MHOTUMHU
KaK JIMIIHSS padoTa, HAMpsAMYIO0 HE CBA3aHHAS CO CBOMM MPO(ECCHOHATBHBIM U CIYKEOHBIM
pocToM

[IpoekTsl HE oOmNpeAemsoTcs 3apaHee B BHIE OQOPMICHHOTO CIHCKa, YTO
CBHU/IETEJILCTBYET C OJHOM CTOPOHBI, O TOM, YTO B KOMIIAHUM JINOO 4YacTO MEHSETCS WIH
NepecMaTpuBaeTCsl CTpaTerus, Ju00 HeIPPEKTHBHO IMOCTABICHbI KOMMYHHKAIIMH MEXKIY
BBICUIMM PYKOBOJCTBOM U PYKOBOJIUTEINISIMU CPEIHETO 3BE€HA

[Tepconan HETaTUBHO BOCIIPUHUMAET BCE U3MEHEHHS M CA0OTUPYET HOBBIE MPOLIECCH U
yKa3aHusl BOJBIIMHCTBO COTPYAHMKOB HE 3HAIOT, IJI€ MOYKHO IOJIYYUTh JOKYMEHTAJIbHYIO
UHPOPMALIMIO O TPEIBIAYIIUX IPOEKTaX, M CTPOST HPEANOIOKEHUS O TOM, YTO TakKas
UH(pOpMaLUs €CTh Ha KOMIIBIOTEPE OJTHOTO M3 MEHEJKEPOB MPOEKTOB. CaMu e MEHeKephl
IPOEKTOB OTBEYAIOT, YTO 3aJOKyMEHTHPOBAHHOW MH(POPMALIUU HUT/IC HET

D¢ heKkTUBHOCTH B IPOEKTAX HE OLIEHUBACTCS, KPUTEPUU 3P (HEKTUBHOCTH OTCYTCTBYIOT,
TaKXKe, KaKk W OTCYTCTBYeT (pOopManbHO Ha3HAYCHHBIM COTPYAHUK, KOTOpPBIM Hecer
OTBETCTBEHHOCTD 32 IPOBEJICHUE U PE3YJIbTaThl OLIEHKU

Koopaunanmst B3auMOIEHCTBHS MEXAY TMOAPA3ACICHUSIMUA HE perijaMeHTHpOBaHA
(dopManbHO, TO3TOMY OCHOBHAs YacTh B3aMMOJAEHCTBUI OCYLIECTBISETCS Ha YPOBHE JIMYHBIX
HeOpPMaIbHBIX CBsI3€H, YTO BIEYET 3a COOOH HE BCErga JKEIaeMblii pe3yJibTar,
BO3HUKHOBEHUE JIMYHBIX KOH(DIMKTOB M KOH(DIMKTOB, CBS3aHHBIX C pacHpeieIeHUEM
YeJI0BEYECKIX PECYpCOB Ha T€ WIIM HHbBIE Pa0OTHI B TPOEKTaxX

BoNbIIMHCTBO COTPYIHUKOB YOEXAE€Hbl B TOM, UYTO COTPYJHHKH BCEH KOMIAHHUU
cTpeMaATcs 00e301acuTh ce0s OT JH000ro pUCKa IpHU BHIIOIHEHUH PpaOOThI B IPOEKTAX
OOyueHue ynpaBjiIeHUIO IPOEKTaMHU HUKTO He Mpoxoauil OTCyTCTBYET eIMHOE IOHUMaHHe
TEPMUHA «IIPOEKT»

Oco3Hanue HEOOXOIUMOCTH BHECEHMsI M3MEHEHUN I peain3alliyd  YIpaBJICHUS
IPOEKTAMU HaXOJIUTCsS HAa HU3KOM YPOBHE, TaK KakK BbICLIEE PYKOBOJCTBO COMHEBAETCS, YTO
yIIpaBJIEHUE MTPOEKTAMH — 3TO CHEIHAIBHOCTD, 3 HE BPEMEHHbBIC HA3HAYCHUS JIFOICH
Mertonosnorust ynpaBiaeHHUs IPOEKTaMH OTCYTCTBYET
3anaum Keiica:

Crucok  cymecTByrOmuX  (PakTOpoB TIOKa3zal, 4dTO CYHNIECTBYIOIIAs CHTYalus
HeOJIaronpusTHa JUis 10- CIEeIyIOIEro BHEAPEHNUS CUCTEMbI YIIPaBIEHHUs POEKTaAMU U HECeT
B cebe yrpo3y.

Ha ocHoBe nomny4eHHbIX (paKTOB MO pe3yabTaTaM AMArHOCTHKH HEOOXOAUMO:

ChopmynupoBarh OTpakaeT JIM CHUCOK TMPHUBEAEHHBIX (PAKTOB BEpPOSITHOCTH
HACTYIUICHUsI COOBITHI pHCKAa WM BIUSHHE 3TUX COOBITHMI Ha JaibHeilee BHEApEHHE
CHCTEMBI yIIPABIICHUS MPOEKTAMH?

BrIsBUTP 1 3amMCaTh PUCKH, KOTOPBIE MOTYT IMIOMEIIATh JAIbHEHIIIEMY BHEAPEHHIO.
Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 IaHHBIE PUCKHU.

OmnpenenuTh MOIX0A K PAHKHUPOBAHUIO PUCKOB. PAaH)KUPOBATh PHCKH.

OnpenenuTth, Kak KakoH-TMO0 CBEPILUBIIMNACS PUCK MOXKET CO3/1aTh JIOTIOJIHUTENbHbIE PUCKH.
Pa3paborare MeponpusTHs yCTpaHEHUSI/MUHUMU3ALUU PUCKOB U BpeMsl (CPOK) OTHOCUTENIBHO
ATAIOB MPOEKTA UX YCTPAHEHUS (10 UJIH MOCIIe KaKoro-Iu0o 3Tarna)

OTto0pa3uTh Bce NaHHbIE B (hopMaTe IUIaHa yIpaBiIeHHs] pUCKaMU

Hackonbko Oynet 3¢ (eKTUBHBIM IUIaH YIPABJICHUs PUCKaMU, pa3paboTaHHBIN
PYKOBOJUTENIEM ITPOEKTa B OJIMHOUKY?

Bonpocwl 0n5 camocmosamensHol no02omoeKu

OcHOBHBIE TEHACHIIMH PA3BUTHSI COBPEMEHHOTI'O IIPOEKTHOTO YIIPaBJICHMUS.
Oduc npoekTa 1 OCHOBHBIE MPUHIHUIIBI €70 OPraHU3alHH.

3. JKusHeHHbIH nuki npoekTa. @a3pl IPOEKTa U UX CTPYKTYpa.
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217.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

3auHTEpECOBAaHHbBIE CTOPOHBI IIPOEKTA.

Crangaptel U cepTudukanuy B 0OJACTH YHPABIECHUS MNPOEKTaMU: MEXAYHApOIHBbIE M
HaI[MOHAIILHEIE.

OO1re TPUHLMIBI TTOCTPOEHUSI OPraHU3AMUOHHBIX CTPYKTYp YIpaBJICHHS MPOEKTaMHU.
OpranuzanvoHHas CTPYKTypa U IPOEKTHOE yIPaBJICHUE.

[Ipouecchl mpoekTa. I'pymnmbl mpoIieccoB YIpaBIeHUs IPOSKTaMHU.

[Iporeccyl HHUIIMALIMN TPOEKTA.

[Ipouecchl ¥ ypOBHHU IJIaHUPOBAHUS MTPOEKTA.

. IIporeccsl UCIIONHEHUS TPOEKTA.

. IIporieccsl MOHUTOPHHIA U YIIPABICHUS IPOEKTA.

. IIpoieccsl 3aBepiieHUs IPOEKTA.

. YcTaB poeKTa.

. I1nan ynpaBiieHUS IPOEKTOM.

. YPOBHHM U BUJBI INIAHUPOBAHUS NPOEKTa. HazHaueHne OTBETCTBEHHBIX JIMII.

. YIIpaBJICHUE UCIIOJIHEHUEM IIPOCKTA.

. YpasneHue paboTamMu poeKTa.

. IIpunsTre pemennii. YpapieHUe H3MEHEHUAMU [IPOCKTA.

. YIIpaBJI€HUE 3aBEPILICHUEM IIPOEKTA.

. Ilenu, 3axaum u coaepkaHue NMPOEKTA.

. YIipaBieHue cpokaMu IpoekTa. Pacnucanue npoekra: pa3paboTka U yIpaBJieHHE.
. Onepauuu npoekTa 1 UX MociaeaoBaresbHOCTh. OlleHKa pecypcoB OllepaLuii.

. OCHOBHbBIE NPUHIMIIBI U 1I€Jb YIPABIEHUS CTOMMOCTBIO IpoekTa. OLEeHKa CTOMMOCTH

IIPOEKTAa.

bropketupoBanue npoekra. Cmera npoekra. Kinaccudukarus 3arpar npoekra. OyHKIUU
KOHTPOJISI CTOUMOCTH IIPOEKTA.

Mertozp! ynpaBiieHUs] CTOUMOCTBIO MPoeKTa. OTUYETHOCTS 10 3aTparam.

[InanupoBanue kauectBa npoekrta. OOecrieyeHMe M KOHTPOJb KauyecTBa IMPOEKTa:
OCHOBHBIE€ HUHCTPYMEHTBI U METO/IBI.

YenoBeueckue pecypcebl npoekra. [lnaH ymnpaBiieHHs 4YeTOBEYECKMMHU pecypcaMu
MIPOEKTA.

KoManga mpoekrta: MOHSATHE W OCHOBHbIE NpUHLUIBI (opmupoBanusa. dakropsl,
BIHUSIONIME HA (POPMUPOBAHHE KOMaH/IbI IPOEKTA.

Monens GopmupoBanus >PQPEKTUBHOM KOMaHIbl NMPOEKTa. YIpaBIE€HUE DPAa3BUTHEM
KOMaHJbl IPOEKTA.

KoMMyHuKkanum mnpoekTa M HMX IUlaHMpoBaHue. PacrnpocTtpaHenue uHGpOpManuu:
UHCTPYMEHTBl M MeToAbl. (OCOOEHHOCTH BHEAPEHHS HWH(POPMALMOHHBIX CHCTEM
YIIPaBJICHUS IPOEKTAMHU.

[Iponiecc MoAroTOBKM OTYETOB 00 UCIOJHEHUH MPOEKTA.

[InanupoBaHue ynpaBiieHHUs] pUCKaMM MpoekTa. VaeHTudukanus puckoB. AJIropuT™M
YIPaBJICHUS pPUCKAMH ITPOEKTA.

KauecTtBeHHblli aHaim3 puckoB. KomnuecTBeHHBIM aHann3 puckoB. [lmanupoBanue
pearupoBaHUs Ha U3BECTHBIE PUCKH.

MOHUTOPHHT U yIIPaBJIEHNE PUCKAMH: OCHOBHBIE MHCTPYMEHTHI U METOBI.

VYmnpaBineHue noctaBkamMu 1npoekTa. OCHOBHBIE KOMIIOHEHTHI pecypcHoOro
MIPOEKTHOTO TUIAHUPOBAHUS.

OcHOBHBIE METOJBl IJIAHUPOBAHMUS PECYpCOB IMPOEKTa. OTambl MPOEKTHO-
3aKynoyHoro 1ukia. [lpaBoBoe perynupoBanue 3akynok. OpranusaioHHbie (OpMbI
3aKyIOK.

OcHoBHBIE TpeOOBaHHUS K 3aKylmkaM M MocTaBkaMm. lloHATHE M BHUIBI 3alacoB.
3aTpaTel Ha (opMUpOBaHHWE M XpaHeHHe 3amacoB. OCHOBHBIE 3aJa4ll CUCTEMBI
yhnpaBieHus 3anacaMu. MeToasl KOHTPOJIS YPOBHS 3al1acoB.

[TonsaTue u 1e1b JOTUCTUKHU ITpoeKTa. CTPYKTypa JIOTUCTUYECKON CUCTEMBI MPOEKTA.
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Marepuanbl  TEKyIIEr0 KOHTPOJIL  YCHEBAEMOCTH NPEAOCTaBISAIOTCS B (opmax,
aNaNTHPOBAHHBIX K KOHKPETHBIM OTrPAHHUYEHHSM  30POBbS W BOCHPUATHS HHGOPMAIMN
o0yJaronmxcs:

JUISL JIUL] C HApYIICHUSIMHM 3pPCHUS: B MEYaTHOW (opMe YBEIWYEHHBIM IIPHUQPTOM, B (opme
3JIEKTPOHHOTO IOKYMEHTa, B hopme aynuodaiiia, B meyatHoi opme Ha si3bike bpaiimns.

JUTSL JTUI] C HapYIICHUSIMU CiyXa: B e4aTHoi opme, B hopMe 3JEKTPOHHOTO TOKYMEHTA.

JUISL JIMIL ¢ HApYIICHUSAMH OIOPHO-IIBUTATEIbHOTO ammapara: B nedatHoil opme, B Gpopme
AIIEKTPOHHOTO JIOKYMEHTa, B hopMme aynuodaiina.

[Ipu mpoBeneHUH TPOIEAYPHl OLICHUBAHUS PE3YIBTATOB OOyYEHUS WHBAIHMIOB U JIHI[ C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMHM 3/I0POBbSI NIPEIyCMAaTPUBACTCSl HCIONb30BAHUE TEXHUYECKUX
CPEICTB, HEOOXOAMMBIX MM B CBSI3H C MX HHIUBUAYATHHBIMA OCOOCHHOCTSMHU. DTH CPEICTBA MOTYT
OobiTh TipenocraBienbl BUY PAHXul'C unym MoryT ucCnosib30BaTbCsi COOCTBEHHBIC TEXHHUYECKUE
CpEICTBa.

[Ipy HEOOXOMMMOCTH HMHBAJUAAM U JIMIIAM C OTPAHUYEHHBIMU BO3MOXKHOCTSMH 3/IOPOBBS
MIPEIOCTABIIACTCS IOMOJIHUTEILHOE BPEMS JJIsl IOATOTOBKM OTBETA HA BHITIOJIHCHHE 3aIaHU.

4.3. OueHovHbIe CPpeACTBA /51 IPOMEKYTOYHOM aTTeCTAlUU.

4.3.1. ®opmMupyemblie KOMIIETEHIIUH C YKa3aHHEM 3TaNoB UX (JOPMUPOBAHUS B
npoiecce 0CBOeHUs1 00pa3oBare/ibHON Mporpammbl. [loka3zarenn u KpUTEpUU OLlEHUBAHUS
KOMIIeTEeHIHIi ¢ y4eToM ITamna ux (popMupoOBaHHS

Kon Haumenosanue Kon HaumenoBanue sTana oCBOCHUs
KOMIICTCHIIUN KOMIICTCHIIU JTatla 0CBOCHHA KOMIICTCHIIU
KOMIICTCHIIU
YK OC-2 Crmocoben  paspaborats | YK OC-2.2 Pazpabotka mpoekra
MIPOEKT Ha OCHOBE OLIEHKU
pECYpPCOB U OTPAHUYECHUN
OIIK-3 Cnocoben paszpabatsiBath | OIIK-3.1.3.1 Peanusanus u

Y OCYIIECTBIISTH KOPPEKTHPOBKA MPOEKTa B
MEpONPUATHS, YaCTH MCIIOJIb30BaHUS
HarpaBJICHHBIC HA TPYAOBBIX PECYPCOB
peanu3aluio CTpaTeruu
YIIpaBJICHUS TIEPCOHAIIOM,
obecreynBaTh UX
JTOKYMEHTAI[HOHHOE
COIIPOBOKICHUE U
OLIEHUBATh
OpraHU3alOHHbIE U
COITMAITEHBIC TIOCIIEICTBHSI

Otan 0CBOSHUS Ilokazarens Kpurepuii onieHuBanus

KOMIICTCHIITUHN OLICHUBAHUS

YK OC-2.2 Pazpabotka npoekra Pazpabotka npoekra
OIlK-3.1.3.1 Peanu3zanus 1 KOppeKTUPOBKa [TonGop xaapoB, hopMupoBanue
MIPOEKTA B YaCTH MCIIOJIb30BAHMsI | KOMMYHHMKAIUN, CTUMYJIHUpPOBaHHE
TPYIOBBIX PECYPCOB
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IIpu mpoBeneHUM NpOLENYpPhl OLICHWBAHUS PE3YIbTaToB OOYyYCHHs] WHBAIMJOB U JIMI[ C
OTPaHMYEHHBIMU BO3MOXKHOCTSIMHM 3/10POBbsSI NIPEIYyCMAaTPUBACTCSI HCIONb30BAHUE TEXHUYECKUX
CPEACTB, HEOOXOIUMBIX M B CBSI3M C MX MHAWBUAYAIBHBIMUA OCOOCHHOCTSMHU. DTH CPEJICTBA MOTYT
OBITH IPEOCTABIEHBI WM MOTYT HCIIOJIb30BATHCSI COOCTBEHHbBIE TEXHUUECKUE CPE/ICTBA;

[Tpu HEOOXOIUMOCTH MHBAJIHMIAM U JIMLAM C OTPAHUYECHHBIMH BO3MOXKHOCTSIMH 310POBbBS
MPEIOCTABIISAETCS AOMOIHUTEIBHOE BpeMsl JIJIs TIOATOTOBKU OTBETA Ha BBHIIIOJHEHHUE 3a/1aHUH.

WHeTpykuus 1O TOPAAKY IPOBENEHUS MPOLEAYyphl OLIEHMBAHMS IIPEIOCTABISAETCA B
nocTyrmHou Gopme (YCTHO, B MUCbMEHHOM dopMe, B MUCbMEHHOM (hopme Ha si3bike bpaiiiis, yCcTHO ¢
MCIIOJIb30BaHUEM YCIIYT CypAOIIEPEBOAUNKA).

HoctynHas popma mpenocTaBieHusl 3aJaHUil OIEHOYHBIX CPEJICTB: B MeYaTHON Qopme, B
neyatHoi (opme yBenMUeHHBIM mipudroM, B meudarHoil ¢opme mpudTom bpaitna, B dopme
AIIEKTPOHHOTO JOKYMEHTA, 3a/JlaHUs 3aYUTHIBAIOTCA ACCHUCTEHTOM, 3aJaHMsl MPEAOCTaBISIOTCA C
MCII0JIb30BAaHUEM CYP/IOIIEPEBO/IA).

HoctynHast ¢opma HpeocTaBIeHUs] OTBETOB Ha 3agaHus (MMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIbIOTEpPE, IIMCBbMEHHO Ha sI3blKe bpailyif, ¢ MCIOIb30BAHUEM YCIYI acCHCTEHTA,
YCTHO).

[Tpu HEOOXOmUMOCTH U OOYYAIOUIUXCS ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 37I0POBbS U
WHBAJIHJIOB MPOLIEypa OLICHUBAHUS PE3YJIbTaTOB 00yUEHUS M0 TUCIUILUIMHE MOXKET MPOBOJUTHCS B
HECKOJIBKO 3TaroB.

[IpoBenenue mporuenypbl OLEHUBAHUS pPE3YyIbTaroB OOy4YeHHS WHBAIMIOB M JIMI C
OTpaHMYEHHBIMU BO3MOYKHOCTSIMHU 3JI0pPOBbsl JONYCKAETCA C HMCHOJIb30BAaHMEM JUCTAHIIMOHHBIX
00pa30BaTeIbHBIX TEXHOJIOTHIA.

4.3.2. TunoBble OLIEHOYHBIE CPENICTBA
Bomnpocs! k 3a4ery:

1 Ilpenmer kypca «YmpaBieHue mpoektamu». OmnepanuonHas, (QyHKIUOHANBHAS U
IPOEKTHAsI 1€ TEIbHOCTb.

2 TloHsiTHE U BUABI IPOCKTA. YTPaBIsieMble TTapaMEeTPhI TPOEKTA.

3 IlpoexT, moprdens MPOEKTOB U MporpaMma.

4 OcHOBHBIE TEHJCHIIMH PAa3BUTHS COBPEMEHHOTO MPOEKTHOTO YIIPaBICHMUS.

5 YenoBeueckue pecypcbl mpoekTta. [lmaH ynpaBieHHMs 4YeJNOBEUECKMMH pecypcaMu
MPOEKTA.

6 Komanma mnpoekra: NOHSATHE W OCHOBHblE NpPUHUMIBI (opmupoBanus. DakTopsl,
BIIMSIOIINE HA (OPMHUPOBAHUE KOMaH IbI TPOEKTA.

7 Oduc npoekTa 1 OCHOBHbIE IPUHIUIIBI €70 OPraHU3aIIH.

8 JXuzHeHHBIN UK MpoekTa. Da3wl MPOEKTA U UX CTPYKTYpa.

9 3auHTepecoBaHHBIE CTOPOHBI IPOEKTA.

10 Crangaptel ¥ cepTUGUKAIUU B OOJIACTH YIPABJICHUS TNPOCKTAMHU: MEXKIYHAPOJHBIE U
HaAI[MOHAJIBHBIE.

11 O0ume npUHLUIBI MOCTPOEHUS OPraHMU3ALMOHHBIX CTPYKTYP YIPABJIEHUS IPOEKTaMH.
OpranuzanMoHHas CTPYKTypa U MPOEKTHOE YIPABIICHUE.

12 Mopnens ¢dopmupoBanusi >PpPeKTHBHOW KOMaHIBl TPOEKTA. YTIPABICHHUE pPa3BUTHEM
KOMaHJbI IPOEKTA.

13 IIpomecce! mpoekTa. ['pymimbl MpoIeccoB ypaBiIeHHUS TPOSKTaMH.

14 TIpouieccyl MHUIMALIMY TIPOEKTA.

15 Ilporneccsl U ypOBHU TUIAHUPOBAHUS MPOEKTA.

16 IIporueccsl UCTIOTHEHUS IPOEKTA.

17 Ilponieccyl MOHUTOPUHTA U YIIPABIEHUS POEKTA.

18 IIporeccsl 3aBepIIeHUs TPOEKTA.

19 VnpaBneHue HHTErpamyen mpoeKTa.

20 YcraB npoekTa.
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21 IlnaH ynpaBieHHs IPOECKTOM.

22 YpoBHU U BUIbI IUTAHUPOBaHUA IpoekTa. Ha3zHaueHne 0TBETCTBEHHBIX JIMII.

23 YripaBiieHUE HCIIOJIHEHUEM TPOEKTA.

24 YripaBneHrue paboTaMu IPOCKTa.

25 IlpunsiTue pereHuii. YpaBiieHue U3MEHEHUSIMHU TIPOCKTA.

26 YrpaBieHue 3aBepIIICHUEM MTPOEKTA.

27 llenu, 3ama4u M coJAepKaHHME TNPOeKTa. MeTOoHIbl YNpaBiCHHUS COJAEpKaHHEM paldorT.
Hepapxuueckas crpykrypa padort (UCP).

28 YupasieHue cpokaMu npoekta. Pacriucanue npoekra: pazpaboTka U yrpaBJeHHE.

29 Onepanuu NpoeKTa U uX 1ociieoBaTesIbHOCTh. OlleHKa pecypcoB ONepaLui.

30 OcHOBHBIE TPHHIMIIBI M IENIb YIPaBICHUS CTOMMOCTBIO MpoekTa. OIeHKa CTOMMOCTH
IPOEKTA.

31 bromxerupoBanue mpoekta. Cmera mpoekra. Kimaccupukamus 3arpar mpoekta. DyHKIMH
KOHTPOJISl CTOUMOCTH IIPOEKTA.

32 MeTo/ipl yIIpaBiIeHUs] CTOMMOCTBIO IPOEKTa. OTYETHOCTD 110 3aTpaTaM.

33 IInanupoBanue kadectBa mnpoekra. OOeclieyeHME M KOHTPOJIb KadecTBa IPOEKTa:
OCHOBHBIE HHCTPYMEHTBI U METO/IBI.

34 KoMMyHHMKallud MpOEKTa W UX IUIaHMpoBaHMe. PacnpocTpaHeHue HHPOPMALNU:
UHCTPYMEHTBI B MeToAbl. OCOOCHHOCTH BHEAPEHHs WH(POPMAIIMOHHBIX CHUCTEM YIIPABICHUS
HPOEKTaMH.

35 IIporecc MOATOTOBKM OTYETOB 00 HCIIOTHEHHUH MPOEKTA.

36 [lnanupoBaHue ymnpaBlIeHUs PUCKAMHM MNpoeKTa. MaeHTudukauus PpHUCKOB. AJTOPUTM
YIIPaBIICHUSI PUCKAMU TIPOEKTA.

37 KauectBeHHbIIl aHanu3 puckoB. KomuuecTBeHHbIM aHanu3 puckoB. [lnanupoBanHue
pearupoBaHHs Ha W3BECTHBIC PUCKH.

38 MOHMTOPHHT U YIpaBJIeHUE PUCKAMU: OCHOBHBIE HHCTPYMEHTBI U METO/IbI.

393akynku OpoeKkTa M HX IUIAaHMpOBaHUE. YIpaBileHHe MocTaBkaMu. OCHOBHBIE
KOMITOHEHTBI PECYPCHOTO MPOEKTHOTO IJIAHUPOBAHMS.

40 OcHOBHBIE METO/bl IUIAHUPOBAHUS PECYpPCOB IMPOEKTA. DTalbl MPOEKTHO-3aKyINOYHOTO
nukia. [IpaBoBoe perynupoBanue 3akynok. Opranu3anoHHbIe (POPMBI 3aKYIIOK.

41 OcHoBHBIE TpeOOBaHUS K 3aKynKaM M nocTaBkaM. [loHsATHE U BUIBI 3a11acoB. 3aTpaThl Ha
dbopmupoBanue u xpaHeHue 3anacoB. OCHOBHBIE 33/1aUW CHCTEMBI YIPaBJICHHS 3amacamu.
MeTo/1bl KOHTPOJISI YPOBHS 3aI1acOB.

42 TToHsITHE ¥ 1IENb JOTUCTUKH NMpoeKTa. CTPYKTypa JOTUCTUIECKON CUCTEMBI ITPOCKTA.

43 KopriopaTHBHbIE CTaHAAPTHI YIPABJICHUS POESKTaMU.

44 YripaBnieHue mporpaMMaMy U MPOEKTaMu B OpraHU3aIlNH.

45 YripaneHue noprgeneM NpoeKTOB B OpraHU3aLUH.

Tunosoe 3aganue:
3ananue
Jis  ompeneneHUs CIIOCOOHOCTH  Y4acTBOBAaTh B YOPABICHHUH IMPOCKTOM U
dbopMupoBaHUs OJArOMPUATHBIX KOPHOPATHBHBIX OTHOIIEHUH, HePOpMaIbHON aTMOChephI,
CIOCOOCTBYIOIIEH JPYKHOM paboTe MmepcoHalia HEOOXOUMO PEIIUTh CICAYIONIYIO CUTYaIHIO.
PykxoBoacTBOM koMmanuu N ObUTIO IPUHATO PEIIEHHE O BBITYCKE KOPIMOPATUBHOTO (PHIIbMA.

KoprniopatuBHsiii (puUabsM TOKEH MOBBIMIATh UMUK KOMITAaHUHU. VMUK KOMITaHUH—
OIMH W3 CaMBIX CEPbEe3HBIX MOMEHTOB B OmusHece. [lom uMUIKEM clenyeT MOHUMATH
dbopMHupoOBaHKEe W TOMAJEPKAHWE YCTOWMYMBOTO IOJOKUTEIHLHOTO BIIEYATIICHHS, KAaKUM €ro
BUJISIT OOIIECTBEHHOCTb, KITMEHTHI, TAPTHEPHI, COTPYAHUKH KOMITAHUU.

BI/I)]eO(i)I/IJ'II)M JOJDKEH CTaThb JHUIOM, HOPCACTABIAIOIIMM KOMIIAHHUIO, COCTABJIAA Yy
MNOTCHIMAJIBHOI'O KJIIMCHTA BIICYATIICHUEC O HEH.

Kopnopamusnuiii sudeogpunvm oondxcen Ovims HanpasieH HE TOJIBKO HAa BHEITHIONO
Cpeny, HO U HA KOJIEeKMUB CEOUX COMPYOHUKOS, C Yeabl0 (PopMuposanus O1a20NpUsmHulx
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KOPNOPAMUBHLIX OMHOWEHUU, HeOPMAaNbHOU ammocgepsi, CHOCOOCMEYIOWUX OPYHCHOU
pabome nepconana.

Bbl — mnpodeccuoHanbHBIl MEHEKEP MPOEKTa — TMPUTJIAIIEHBl BO3IJIABUTH 3TOT
npoekT. Ha peannsauuio storo npoekra Bam Oyner mpenocrasineHo 2 Mecsna. Iloxkenanue
PYKOBOJCTBAa KOMIIAHMM — pEeaJIu30BaTh IPOEKT B Kpardanmue cpoku. Ilepsoe, yto Bam
HYXHO CJeJaTh, 3TO COCTaBUTh IOAPOOHBIN ONTHUMAJbHBINA IUIAH NMPOEKTAa U MPEACTAaBUThH
PykoBoacTBy 0011yt0 cTOMMOCTh TpoekTa. OIHUM U3 YCIOBUH CheMKH (HIbMA SIBIISETCS
COIVIACOBAHME BHUAEO HA DPANIMYHBIX 3TallaX €ro IPOU3BOJACTBA C OTHEIOM CEKPETHOCTH,
IIOCKOJIBKY IIPOU3BOJACTBEHHBIN MPOLECC HOCUT CEKPETHBIN XapaKTep.

[To nmpeaBapuTenbHO pa3pabOTaHHOMY IUIAHY, MIPEAINONIAraeTCsl OCYLIECTBISTh ChEMKY,
KaK Ha TEPPUTOPUHU MPEANPUATHS, TAK U HA MPUPOJIE — BO BpeMs MPOBEACHUS MPa3THUUIHBIX
KOPIOpaTuBHBIX MeponpusaTuil. [1o okoHyaHuu npousBocTBa GuiIbMa PEHICHO MPOBECTH €ro
IIPE3EHTALMIO C IPUTJIAIIEHUEM BBICILIETO PYKOBOICTBA KOMIIAHUH.

Jlst mocTrKEHUS 1esel mpoekTa Heooxoauma peanuzarus 10 3amay:

1. Hanucanue cuenapus. [lepBbiii 3Tan paboT — JUIMTENBHOCT — 7 pabounx JHEH.
2. CbeMKa MHTEPBBIO C OJHUM U3 PYKOBOAMTENEH NPEANPHUATHA. DTOT 3Tall MOXKET ObITh
HaAy4aT TOJBKO IOCJIE OKOHYAHHUS IepBoro 3rana. Ero npogomkureabHOCTs— 4 JHS.
3. IlogGop axTepoB. DTOT 3Talm MOXKET HAYaThCs TOJBKO IOCIE HANMCAHUS CLEHApHs.
[IponomxurenbHOCT Tana 12 gHei.
4. CornacoBaHue C OT/AEIOM CEKPETHOCTH — BBINOJIHACTCS IIOCJIE HAIMCAHUS CLIEHapusl.
[Ipo10mKUTENBHOCTD ATana— 5 THEH.
5. CpemMka KOPIOPAaTUBHOIO Mpa3fHMKa Ha mpupoje. B mo0oii MoMeHT mocie mnoadopa
aKTEPOB MOXKHO MPHUCTYIUTH K ChbeMKaM npa3aauka. Ha 3o morpebyercst 3 qHsl.
6. Cpemka B nexax. [locne 3aBepiueHus: IPOBEPKHU OTIEIOM CEKPETHOCTH MOKHO IPUCTYNATh
K Chb€MKaM B IIPOM3BOJICTBEHHBIX LI€XaX MPEANPUATHS. DTO 3aliMeT 7 THEH.
7. MonTtax otcHaToro Marepuaia. [locine npoBeaeHusl CbeMKH UHTEPBbIO U KOPIIOPATUBHOTO
IIpa3fAHMUKa, a TAKKE IOCJIE ChEMKHM B II€XaX MOYKHO IPUCTYNATh K MOHTaXy IOJIY4E€HHOIO
BUEOMaTepraia B eAMHbIN GuiabM. MOHTaX MpearnonaraeTcst OCyIeCTBUTh B TEUCHUE S5 THEH.
8. O3ByueHHe OTCHATOro MaTepuana. MoxeT ObIThb OCYIIECTBIEHO cpa3y ke Iocie
3aBepuIeHUs] MOHTaxa. [IpogomkuTensHOCTh 3Tana — 4 JHS.
9. IlpoBepka oTnenoM ceKkpeTHOCTH. OTAEN CEKPEeTHOCTH OCYHIECTBISIET KOHTPOJIb TOTOBOTO
¢bubMa HermocpeICTBEHHO 1ociie MoHTaxka. Ha 3To moTpebyercs 3 ausl.
10. TIpesenTtamust QuibMa pPYKOBOJICTBY KOMIaHuW N. 3OTO MEpONPHUAITHE SBISETCS
3aBEpILAIOIINM, K €r0 Hayajy BCE OCTaJIbHbIE paOOTHI TOJIKHBI ObITh 3aBeplIeHbI. [Ipe3eHTarus
OyIeT NPOXOAUTh B TEUEHUE OJTHOTO JIHS.

PecypcHslii 1u1aH:

Jis peanmu3anuu mpoekTa BaM He00X0IUMBI UCITOTHUTENN PAbOT CIISTYIONTNX
KBTI (DUKAIIHIA:

—  Cuenapuct
—  Pexmuccep
—  Omneparop
W3 uyncna paGOTHUKOB mpeAnpusatds Bam mpemocTaBisieTcs MO OJHOMY YEJIOBEKY
KaXJI0M KBATM(PUKAIINH.

IIpuy HeoOXOAMMOCTH HUMEETCs BO3MOXKHOCTh MPUBJICUCHHS  JIOTIOJHUTEIBHBIX
pabOTHUKOB 1000 KBaTU(UKALUU cO CTOpPOHBL. KoanmuecTBO MpUBIEUEHHBIX COTPYIHUKOB
HUYEM HE OrpaHMYUBAETCs, KPOME YCIOBUS HE MPEBBILICHUs OIOKETa MPOEKTa, YUUTHIBAs
CyMMYy OIUIaThl UX TPYAA.

HcnonauTenu npoekTa AOHKHBI padoTaTh 8 9acoB B J€Hb, 5 AHEH B HENETIO U HUKOT/Ia
He paboTaTh MO BHIXOAHBIM. OUYEBUAHO, YTO HU OJMH U3 DTAlOB HE MOXET OBITh HauaT 0e3

28



HaJIM4YUAg JOCTATOYHOT'O IJIA €ro pCain3allu KOJINYCCTBA pa6OTHI/IKOB.

JIx000i#1 UCTIOMHUTENh B OJJMH MOMEHT BPEMEHU MOKET OBITh 3aHST TOJBKO Ha OJHOU
pabore. Cnenuduka paboT mpoekTa TakoBa, YTO Kaxjaas pabora TpeOyeT ydacTHs OHOTO
peKHCccepa U OJHOTO OIepaTopa Ha MPOTSHKEHUH BCel paOoThl. VICKIIIOUeHHS COCTaBIISIOT!

Hanucanue cuenapus. Ee BemonHseT oauH creHapuct. [Ipe3enTtanus ¢uibMa nepes
BBICIIMM PYKOBOJICTBOM. B 3TOM MeponpHsATHUH y4acTBYIOT BCE 3a/I€iCTBOBAHHBIE B IPOEKTE
WCIIOJIHUTEIIH.

[ITxana oueHUBaHUS

OreHka 3HaHUN, YMEHHUH, HABBIKOB ITPOBOJIUTCS HA OCHOBE 0a/TbHO-PEUTUHTOBOM
cucremsl: 30% u3 100% (umu 30 6amtoB u3 100) - BKiIag B UTOTOBYIO OLIEHKY IO pe3yabTaTaM
IPOMEKYTOUHOM aTTeCcTaIlHy.

[Tpu ouleHMBaHUM OTBETA OOYYAIOLIETOCS B X0O/1€ IPOMEKYTOUHOM aTTECTAIIMA MOYKHO
OMMPATHCS Ha CISAYIONINE KPUTEPHH:

Bamnel

Kpurepuii onieHkH

26-30

OOyuaromuiics MoKa3bIBaeT BHICOKUN YPOBEHb KOMIIETEHTHOCTH, 3HAHUS
POTPAMMHOTO MaTepuala, yaeOHO!, MePHOANIECKON U MOHOTpaUIeCKOM
JUTEPaATyphl, 3aKOHOAATEIbCTBA U IPAKTUKU €r0 IPUMEHEHUs, PACKPBIBACT HE
TOJIbKO OCHOBHBIE ITOHATHS, HO ¥ aHAJTM3UPYET UX C TOUKU 3PEHUS pa3IndHbIX
aBTOpOB. OOyuaromuiics MOKa3bIBaeT HE TOJILKO BBICOKHH YPOBEHb TEOPETUUECKUX
3HAaHUH, HO U BUANUT MSKIUCUUIUIMHAPHBIE CBsi3U. [IpodeccrnonanbHo, rpaMoOTHO,
IIOCJIEZI0BATENBHO, XOPOLIMM S3BIKOM YETKO M3JIaraeT MaTepuai, apryMEHTUPOBAHHO
(dopMynHpyeT BHIBOJIBL. 3HAET B paMKax TPeOOBaHUI K HANIPABICHHUIO U TIPO(HITIO
HOJrOTOBKH 3aKOHOJATEIbHO-HOPMAaTUBHYIO U MpakTHUecKyto 6a3y. Ha Bompocst
OTBEYAET KPATKO, APTYMEHTUPOBAHO, YBEPEHHO, IO CYIIECTBY.

16-25

OOyuaromuiics NoKa3bpIBaeT JOCTATOUYHbIN YPOBEHb KOMIETEHTHOCTH, 3HAHUS
MaTepUasoB 3aHIATHH, yueOHON U METOAMYECKOH JINTEpPaTyphl, 3aKOHOJATEIbCTBA U
IPAaKTUKU €r0 MPUMEHEHHsI. YBEPEHHO U NMPpo(hecCHOHaIbHO, TPAMOTHBIM SI3BIKOM,
SCHO, YETKO U MOHITHO U3JIaraeT COCTOSIHUE U CYTh BOIIPOCa. 3HAET HOPMATHUBHO-
3aKOHOJIATENIbHYIO U MPAKTUYECKYI0 0a3y, HO IPU OTBETE JIOMYCKaeT
HECYIIECTBEHHbIE OrpetHOCTH. O0yJaromuics MoKa3bIBaeT 10CTATOYHbINA YPOBEHb
npodecCHOHATIBHBIX 3HaHUH, CBOOOIHO ONEPUPYET MOHATHAMU, METOIaAMHU OLIEHKH
MIPUHATUS PELICHUM, UMEET MPEACTABICHUE: O MEKIUCIMIUIMHAPHBIX CBA3SX,
YBS3BIBACT 3HAHHUS, II0JyYEHHBIC IIPU U3YyYEHUN PA3IUYHBIX JUCLUIUIMH, YMEET
AQHAJIM3UPOBATh ITPAKTUYECKHUE CUTYALUH, HO JIOITyCKAaeT HEKOTOPBIE MOIPEIIHOCTH.
OTBeT NOCTPOEH JIOTUYHO, MAaTEPUAJ U3JIaracTCsl XOPOIIUM S3bIKOM, IIPUBIIEKAETCS
MH(OPMAaTUBHBIN U WIUTIOCTPUPOBAHHBIN MaTepHa, HO PU OTBETE JOMYCKAET
HEKOTOPbIE ITOTPEITHOCTH. BONPOCHI HE BBI3BIBAIOT CYLIECTBEHHBIX 3aTPYIHECHU.

6-15

OO0yyaromuiics MOKa3bIBa€T JOCTATOYHbIE 3HAHUS MAaTEpUAJIOB 3aHATUH, HO IIPU
OTBETE OTCYTCTBYET JOJKHAS CBA3b MEXKAY aHAIU30M, apryMEHTalMel U BEIBOJAAMM.
Ha nocraBneHHble 4ieHaMU KOMHCCHM BOIIPOCHI OTBEYAET HEYBEPEHHO, JOIYCKAET
norpemHocTd. OOyuaronuiics BiIajeeT NPakTHIECKUMU HaBbIKaMU, IPUBIIEKAET
WUTIOCTPaTUBHBINA MaTepual, HO YyBCTBYET ce0sl HEYBEPEHHO MPU aHAIIN3E
MEXIUCIUIUIMHAPHBIX CBA3CH. B 0TBETE HE BCerna NpUcyTCTBYET JIOTHKA,
apryMEHThI IPUBJIEKAIOTCA HEIOCTATOYHO Beckue. Ha mocraBieHHbIE BOIPOCHI
3aTPYAHSAETCS C OTBETaMH, TOKA3bIBAET HEJIOCTATOYHO IITYOOKHE 3HAHMSL.

0-5

OO6yyaromuiics moka3bIBaeT cliabble 3HaHUS MAaTEPUAJIOB 3aHATHH, yueOHOU
JUTEPATYyphl, 3aKOHOAATEIBCTBA U MPAKTUKU €r0 NPUMEHEHNUS], HU3KUHA YPOBEHD
KOMIIETEHTHOCTH, HEYBEPEHHOE U3J10KeHue Bopoca. OOydaronuiics noKka3bplBaeT
cy1abbIil ypoBeHb MPo(hecCHOHAIBHBIX 3HAHUHN, 3aTPYJHIETCS IPU aHATIN3e
MIPaKTUYECKHUX cuTyaruil. He MokeT npuBecTr NpuMepsl U3 peaabHON NPAKTUKH.
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HCYBepeHHO 1 JIOTUYCCKU HECMOCJICAOBATCIILHO HU3JIaracT MaTcpuall. HGHpaBI/IHI:HO
OTBCYACT HA BOIIPOCHI UJIN 3aTPYAHACTCA C OTBCTOM.

[Ixana nepeBoja n3 MHOTOOAJUTBHOM CHCTEMBI B TPAAUIIOHHYIO:

- 0OyuaroIeMycst BEICTABIISICTCS OLIEHKA «HE 3a4TEHOY, €CIIM 00yJaromuiicst Habpasl MeHee
50 6amoB,

- OIICHKA «3aUTEHO» BBICTABIISIETCS IIPU YCIOBUH, €ciii o0ydaromuiicst Habpan ot 50 1o 100
6asu10B.

100 GanoB BBICTABIISICTCS MIPH YCIOBHU BBINOJIHEHHS BCeX TpeOOBAaHUH, a TaKKe IPU
00s13aTeIbHOM IPOSIBJICHUH TBOPYECKOT'O OTHOILICHHUS K PEIMETY, YMECHUU HaXOUTh
OpUTHHAJIbHBIC, HE COAepXKAIecs B yUeOHUKAaX OTBETbI, yMEHUHU paboTaTh C HCTOYHUKAMH,
KOTOPBIE COJIEPXKATCS JOMOTHUTEIBHOI JTUTEpaType K Kypcy, YMEHUU COCTUHSTH 3HAHMUS,
MOJIyYCHHBIE B JAaHHOM KypCe CO 3HAHUSAMU JAPYTUX JUCIHUILINH.

4.4. Meroauueckre MaTepuabl

CryneHt gomyckaercs K 3a4eTy 10 AUCHUIUIMHE B CIy4ae BBIITOJHEHHs UM BCEX 3a/laHuil U
MEPONPUITHH, TPEYCMOTPEHHBIX TPOIPaMMOM TUCIUIUINHBI.

3a4eT BBICTABIISIETCS CTYAEHTY IO Pe3y/IbTaTaM BHIIOJIHEHHBIX paboT B TEUEHHE CEMECTPA,
IIPY YCJIOBUH, YTO OLIEHKHU CTYJIEHTa 32 pabOTy B TEUEHUE ceMecTpa (II0 BCEM pe3ylIbTaTaM
TEKYILEro KOHTPOJIs 3HaHUH) cocTaBIsAIOT He MeHee yeM Ha 70 % «otiauuno» u 30 % «xoporioy,
IPOIYCKH 3aHATUI OTCYTCTBYIOT.

3ader npoBoaUTCA B (hOpME OTBETOB HA BONPOCHI U BBINOJIHEHU 3a/1aHui pa3zaena 4.3.2.

['oTOBUTHCS K 3aU€Ty HEOOXOIMMO CAMOCTOSITENILHO, TIOCIIEIOBATEILHO, HA MTPOTSHKEHUT
BCEr0 MepHOa U3yUEHHs! JUCLIUILIUHBL.

CryneHTy HE00X0/IMMO BHUMATEIbHO U3YyYUTh U OCMBICIUTh YKa3aHHbIE BOIIPOCHI B
PEKOMEH/I0BaHHbIX y4eOHUKaX U APYrux ucrouHukax (MHTepHET-pecypcehbl, HAyYHO-METOAUYECKHE
JKYpHAJIbI U TIp.).

IIpu oTBeTE BOIIPOC U3JIAaraTh C MO3ULMU 3HAYEHUS s TPO(ECCHOHAIBHON AESTEIbHOCTH.
[Tpu 5TOM Ba)KHO MOKa3aTh 3HAHUE HE TOJIBKO TEOPUU BOIPOCA, HO U MIPAKTUUYECKOE IPUMEHEHHUE.

PesynpTat 1o caaue 3auera 0ObsABISAETCSA CTYACHTY M BHOCUTCS B 3K3aMEHALIMOHHYIO
BEJIOMOCTb U 3a4€THYIO KHIXKKY. «He 3auTeHo» npocTaBisercs B BEIOMOCTH.

5. Metoauyeckue ykazaHus Ajs 00y4aroLUXcs 0 OCBOCHUIO TUCHUILINHBI

Y CTHBIH onpoc ABIsIETCS OJHUM U3 OCHOBHBIX CIOCOOOB IMPOBEPKHU YCBOEHUS 3HAHUN
obOyvaronumucs. PazBepHyThIi OTBET CTY/IEHTA JOJDKEH MPEACTABISTH COOO0M CBA3HOE, TOTUUYECKU
HOCJIEI0BATEIbHOE COOOIIEHHE Ha ONPEETICHHYIO TEMY, TOKa3bIBaTh €r0 YMEHHUE IPUMEHSTh
OTIpeNieNIeHus, MPaBiia B KOHKPETHBIX cirydasix. OCHOBHBIE KPUTEPHUHU OLIEHKH YCTHOTO OTBETA:
NPaBUIBHOCTh OTBETA 110 CO/IEPIKAHUIO; MOJHOTA U IITyOWHA OTBETA; JOTHKa U3JI0KEHHs MaTepuala
(Y4uTBhIBa€TCSl YMEHUE CTPOUTD LIETIOCTHBIN, OCIIEI0BaTENbHBIN paccKa3, IPaMOTHO MOJIb30BaThCS
CrHelManbHOM TEPMUHOJIOTHEN); UCIIOJIb30BaHUE JOMOJHUTEIBHOIO MaTepraa.

TectupoBanue obecriedrBaeT KOHTPOJIb 32 3HAHUSAMU 00y4arOUIXCs, CIOCOOCTBYET
Pa3sBUTHIO YMEHUS BBIICIIATh, aHATU3UPOBATH U 000011aTh HanboJee CyIeCTBEHHBIE CBSI3H,
NPU3HAKH U PUHIUATTEL. OCHOBHBIMHU KPUTEPUSMH OI[CHKH SBIISIOTCS CAMOCTOSTEIBHOCTD,
NPaBUIBHOCTh U CKOPOCTh OTBETA Ha BOIPOC.

Memoouyeckue ykazanus no cCamocmosamenbHol N0OO20MOsKe K 3aHAMUAM JIeKYUOHHOZO0,
NPAKMUYECcKoeo (CeMUHAPCKo20) muna:

[ToaroTroBka K 3aHATHIM JIOJDKHA HOCUTh CHCTEMAaTHYECKUI XapakTep. ITO MO3BOIHT
o0ydJaromeMycs B TOJIJHOM 00beMe BBITOJIHUTE Bee TpeOoBaHMs mpenoaBaress. O0ydaromumes
PEKOMEHIyeTCs U3y4aTh KaKk OCHOBHYIO, TaK U JOTIOJTHUTEIBHYIO TUTEPATYPy, a TAKKE
3HAKOMHUTHCS ¢ IHTepHET-HCTOYHUKAMHU (CITUCOK MPUBECH B pabodeid mporpaMme 1o
JTUCITUATIIINHE).

CHHcoK BONPOCOB JUISI CAMOCTOSTEIFHONW MOJATOTOBKH K OIpOCaM IO TeMaM IMPHUBEACH B
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paboueii mporpamme Mo JUCHUIUIMHE B I1. 4.2.

Memoouueckue pexomenoayuu no pewieHuio Keic-3a0anul

Keiic-3ananue, Keiic (case) — 3TO KOHKPETHAs IIPAKTHYECKAs CUTyauus,
paccka3zblBaroliasi O TOW WIM HHOM CUTyalluH, B KOTOPOil 3a4acTylo 3aJI0KeHa HeKasl mpoliema.

AHanu3 cuTyaluu 1eaecoo0pa3HO HAYMHATH C BBIABICHMS NPU3HAKOB HapYIIEHUH B
MOCTaBIICHHOU MTpo0dIieMe;

KoppekTHas octaHOBKa Ipo01eMbl TpeOyeT SICHOCTH, YETKOCTH, a IJIaBHOE YETKOCTH
(bopMyIHUpOBKH;

VYcnex B pelieHun npoo6aeMbl 3aBUCUT OT BBIPAOOTKHU Pa3IMUHBIX CIIOCOOOB JeHCTBUI
B JJAHHOU CUTYalluu —aJbTEPHATUB;

HeoOxoauMeIM  yclioBHEM JUIsl TPUHATHS OKOHYATEJIBHOI'O pPEIEHHs SBIISETCS
BBISIBIICHHE BAPHAHTOB PEIICHUS MPOOJIeMbl — TpeOOBAaHUN K COJACPKAHUIO ATBTEPHATUB M HX
oOocHoBaHue; [Ipu BBIOOpE pelIeHUs HYKHO ONMpaTbCs KaK Ha HCTOPUYECKMM aHaIM3
MIOJIO)KUTEIBHBIX U OTPULIATENIBHBIX MOCIEACTBUI KaXKJ10r0, TaK U HA aHAJIU3 HEOOXOAUMOCTH
OCYILIECTBIICHUS PELICHU;

IIpu cocraBneHUM NpoLEAYPHl PELICHNUS HYKHO OPUEHTHPOBATHCS HA NIEPBOHAYAJIbHBIE
LIEJIM U PEATILHOCTD €€ BOILIOIEHUS.

Ha manHoM sTame mociie mpe3eHTal PeeHH BO BpeMsi O0Iel AMCKYCCHH MOKHO
pEeKOMeH10BaTh 00CyIuTh 4 BoIpoca:

[Touemy cutyanus BBIMISIAUT KaK JuiemMma?

Kto npunuman pemenus?

Kaxue BapuaHThI pelieHns UMeIU MECTO?

Yro Hazno ObLIO fenaTh?

Memoouueckue ykazanusi no NOO20MoGKe K meCmuposanuio:

[Ipr moAroTOBKE K TECTUPOBAHUIO CIEAYET YUUTHIBATH, YTO TECT IMPOBEPSAET HE TOJIBKO
3HAHHUE TTOHATHM, KATETOPUH, COOBITUH, SIBJICHUN, YMEHUS BBIICIATH, AaHAIM3UPOBATh M 0000IIATh
HauboJsee CyIEeCTBEHHbIEC CBS3M, MPU3HAKU M MPUHIIUIIBI PA3HbIX SBJICHUM U mporeccoB. [loaromy
MIPU TIOJITOTOBKE K TECTY HE CJIeAYET MPOCTO 3ay4MBaTh, HEOOXOAMMO MOHAThH JIOTHKY M3JI05KEHHOTO
MaTepuana. JDTOMY HEMaJl0 CIIOCOOCTBYET COCTAaBJICHHE pPa3BEPHYTOro IUIaHa, TaOIHI], CXEM.
Bospiiyro MoMOIb OKa3bIBAIOT WHTEPHET-TPEHAXKEPHI, MO3BOJISIIOIINAE, BO-TIEPBBIX, 3aKPENUTH
3HAHUS, BO-BTOPBIX, MPUOOPECTH COOTBETCTBYIOIINE MCUXOJOTHYECKHE HABBIKM CAMOPETYISALNU U
CaMOKOHTPOJIA.

TectupoBaHue UMEET Psii 0OCOOCHHOCTEH, 3HAHUE KOTOPBIX MOMOTAET YCIEIIHO BHIMOIHUTH
TecT. MOXHO [aTh CIEIYIOIIHE METOJMYECKHE PEKOMEHAAUMU: CICAYET BHUMATEIbHO U3Y4YUTh
CTPYKTYpY TE€CTa, OLIEHUTh 00hEM BPEMEHH, BBIJIEISIEMOTr0 Ha JaHHBIN TECT, YBUAETh, KAKOTO THIIA
3aJ]aHUsl B HEM COJIEpPKATCS; OTBE€YaTh HA T€ BOMPOCHI, B MPABUIBHOCTUA PEHICHUS] KOTOPBIX HET
COMHEHMH, ITOKa HE OCTaHABJIMBAsCh HA TEX, KOTOPbIE MOTYT BbI3BAaTh JOJITME Pa3AyMbs; OYEHb
BAKHO BCET/Ia BHUMATEIIBHO YNTATh 33J]aHUS 10 KOHIIA, HE MbITASICh MOHATH YCIOBUS IO MEPBHIM
CIIOBaM».

6. YueOHas1 iuTepaTypa U pecypcbl HHGOPMALMOHHO-TEJIEKOMMYHHKAIMOHHON ceTH
"UnTepHer", yueOHO-MeTOAUYECKOe  oOeclieyeHHEe  CAMOCTOSITEJIbHOW  padoThl
o0y4arommxcst N0 JMCHHUILIMHE

6.1. OcHoBHasi tUTEpaTypa
1. 36, A. T. YnpaBneHue mpoeKkTaMu : yUeOHUK U MPAKTUKYM JUIsl aKaJeMHYeCKOIro
0akanaBpuata / A. T. 3y6. — Mocksa : M3garensctBo FOpaiit, 2019. — 422 c. — (bakanasp.
Axanemuueckuii kypce. — URL: https://biblio-online.ru/bcode/432818
2. IIpoekTHOE ymnpaBieHHE B OpraHax BJIACTH : YYEOHUK M TPAKTHKYM i BY30B /
H. C. T'erentomr [u ap.] ; orBerctBeHHBIN pemakTop H. C. 'eremtont. — 2-e u3a. — Mocksa :
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https://biblio-online.ru/bcode/432818

WznatensctBo HOpaiit, 2020. — 186 c. — (Bricmee o6paszoBanue). — URL:
online.ru/bcode/447869

3. YnopaBrneHue TMPOEKTaMu : Y4YEOHHK W MPAKTUKYM JUIsI  aKaJeMHUYEeCKOTro
OakanaBpuata / A. U. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkadeHko ; moja o01iei
penaxkuuei E. M. Porosou. — Mocksa : N3narennscTBO FOpaiir, 2019. —
383 c. URL: https://biblio-online.ru/bcode/431784

4. T.V. Yurieva. First International Scientific Conference on Project Management in the
Baltic Countries «Project Management Development — Practice and Perspectives»: Riga,
Latvia, February 8-9, 2012. Conference Proceedings. Riga: University of Latvia, 2012, P.238-
244,

6.2. lonoiHUTEIbHAS JIUTEPATypa:

1. Ky3nenos O. B., YmpaBnenue npoektamu B OpraHax IrocyJapCTBEHHOM BIIACTH :
yaeObnoe mocobue / O. B. Ky3nenoB, A. B. HMBanoB ; ®wunHaHcOBas axkajaeMus IpH
[TpaButenscTBe PD, Kadenpa rocynapctBeHHo# ciyx0bl - M. : @unakagemus, 2013.

2. Mazyp W.M. VYmupapienwe npoekTamu : ydyeOHOe mocobue : momynieHo M-Bom
oOpazoBanusi u Hayku Poccuiickoit ®emepaumu g CTYJCHTOB, OOYYalOIUXCSA 10
crienaibHOCTH "MeHeKMeHT opranu3auun’ - M. : Omera-JI, 2013.

3. IlepBymun, B. A. IIpakTuka yrnpaBiieHHs WHHOBAallMOHHBIMHU IPOCKTAMH. YUeOHOE
noco6ue / B.A. IlepymuH. - M.: U3narensckuit nom "deno" PAHXul'C, 2015. - 208 c.

4. Yupasnenue npoexTHoit komangou. / A.B. Cemtok, C.C. [leancoa; Trom. roc. yH-T.
- Tromens : U3a-Bo TromI'Y, 2013. - 216 c.

5. XomkuH K.A. VIHHOBanMOHHBINA MPOEKT: MOATOTOBKA JJII WHBECTHUPOBAHUS : HayY.

u3a. M.: "Jleno" PAHXuI'C, 2015 - Pesxum nocryma: http://www.iprbookshop.ru/50996.htmi

6. A Guide to the Project Management Body of Knowledge (PMBOK® Guide) Sixth
Edition and Agile Practice  Guide. - Project Management Institute,
2017.URL.:http://www.pmi.org

6.3. YueOHO-MeTOAMYECKOE 0OOecTieueHHe CAaMOCTOATEIbHOH padoThl

1. 3a6poaun 0., Muxaitnuuenko A., CapyxanoB A., Illanupo B., Oaspaeporre H.
VYrpaBieHne MHBECTUIIMOHHBIMU IIporpaMMamMu U noprtdensimu npoektoB. M.: Uszn. «/leno»
PAHXul'C, 2010 ., 576 c.

2. Kpyrmo M.I'. VIHHOBalMOHHBI  TPOEKT. YTIpaBIeHHE KA4YeCTBOM H
sbdektuBHOCTRIO: Hayd. wu3n. M.: "Jlemo" PAHXul'C, 2011 - Pexum pgocryma:
http://www.iprbookshop.ru/50997.html

3. Kammnenc, Tomac M.®uHaHCOBO-OPHEHTUPOBAHHOE YIIpaBJIEHHE NMPOEKTaMU: Mep.
aari. — M.: Onmumn-busuec, 2008. - 383 c.

4. Kemn C. Ympasnenue npoektamu. bez muctuku: nep. ¢ auria - M.: I'unmo, 2010. —
372 c.

5. Masyp U. . Ynpasnenue IIpoekramMu. YueOHUK U MIPAKTUKYM JIJIs1 aKaIEMUYECKOTO
OaxanaBpuata, M.: M3garensctBo IOpaiit, 2015.

6. IlaBnoB, A. H. VnpaBnenue npoektamu Ha ocHoBe cranaapra PMI PMBOKR.
N3noxeHnne METOIONIOTHU U ONIBIT IpUMeHeHUs [ DnexkTpoHHsid pecypc]| / A. H. [1aBnos. - 4-¢
u3. - M. : BUHOM. Jlaboparopus 3uanuii, 2014. - 271 c.

7. TlonxoBHukoB A. B. VmnpaBnenune kKoMMyHHKanusiMu npoekTta // CraTes —
http://www.projectmanagement.ru/mup.asp?mupid=22.

8. [Ilpomeccel  ympaBieHWss W y4JacTHWKM  mpoekta  //  CraThs. —
http://www.pmonline.ru/pm/processes/.

9. Ipomeccer ynpasnenus npoekramu // Marepuer-nmopran «ITeam». — Crarbst. —
http ://www. iteam.ru/publications/proj ect/section3 6/article3 3 7/.

10. Paspabotka u BHeapeHHe cucTeMbl yrpasienus npoektamu B OAO "Pocrenexom™ //
Cratbs. —http://www.pmconsult.ru/service/list.html?pageid=13
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11. PykoBOJCTBO K CBOJAY 3HaHHUU 1O yrpasieHuio mpoektamu (PykoBoacreo PMBOK).
A Guide to the Project Management Body of Knowledge (PMBOK Guide). — M.: Uuctutyt
VYupasnenus [Ipoexkramu, Project Management Institute, 2004.

12. Tpoukwmit M. Ynpasneaune npoekramu / M. Tpoukuii, b. I'pyda, K. Oronek; nep. ¢
moJ1. — M.: @duHaHCchl U ctatuctuka, 2011. - 301 c.

13. ®dynror B.H. [TpoekTHbII MEHEKMEHT B pa3BUTHH NPEANPUATHS.
«TpancnoptHoe neno Poccum». Ne6, 2008, 26-31.

14. Xapnep-Cwmur I1., Heppu C. YnpaBinenue npoekramu: mep. ¢ anrmi.-M.: Uadpa-M,
2011.-240 c.

15.  Dinsmore P. C. An Executive Game Plan for Managing Enterprises by Projects,
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6.4. HopMaTHUBHBbIE MPABOBbIE JOKYMEHTbI

1. I'OCT P UCO 21500-2014 «PykoBOJCTBO MO MPOECKTHOMY MEHEIIKMEHTY».

2. I'OCT P 54869-2011. IlpoekTHBII MEHEIKXMEHT. TpeOoBaHUS K YIPABICHHUIO
npoekToMm. - Beea. 2012-09-01. - Mocksa; Ctangaptuadopm.2011. — 12 c.

3. I'OCT P 54870-2011. ITpoekTHBIN MeHEIKMEHT. TpeOoBaHUS K YIPABICHUIO
noptdeneMm npoektoB. - Beea. 2012-09-01. - Mockga; Ctannaptundopm.2012. — 12 c.

4, I'OCT P 54871-2011. ITpoekTHBI MeHEHKMEHT. TpeOoBaHUs K YIPaBICHUIO
nporpammoii. - Been. 2012-09-01. - Mocksa; Crangaptuadopm.2012. — 12c¢. .

S. I'OCT P ISO 9000-2001. «Cucrembl MeHemKMeHTa KauyecTBa. (OCHOBHBIE
nonoxkenus u cinoBapby. ['OCT P MCO 9001- 2008 «Cucrembl MEHEIKMEHTa KauecTBa.
TpeGoBanwus».

6. PykoBoactBo k CBoay 3HaHMiI MO ympaBieHUio npoektamu (PykoBoactso
PMBOK). ITaroe u3nanue Project Management Institute, Inc. 2013. - C. 310.

7.  ®epepanbHblii 3aK0H oT 29 gexabps 2012 r. Ne 273-®3 «O06 obpa3oBaHuu B
Poccniickoit enepanum».

8. MesxyHapoaHbIi crangapt yrpasieHus npoektamu 1SO 10006:2003, Quality
management systems — Guidelines for quality management in projects (8 Poccuu npunst
kak [OCT P HCO 10006—2005 «Cucrembpl MeHEHKMEHTa KadecTBa. PyKOBOJICTBO 110
MEHE/KMEHTY KaueCTBa IIPH MMPOCKTHPOBAHUI).

9. MesxyHapoaHbIi cTanaapT ynpasiaeHus npoekramu 1SO 21500:2012 Guidance
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MIPOCKTHOMY MEHEKMEHTY»)
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IPOTPaMMOi» // DNEKTPOHHBIN (OH MPAaBOBOM M HOPMATUBHO-TEXHUYECKOH JTOKYMEHTAIIMH —
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11. O6 opranuzauuu npoekTHOM nestenbHocTH B IlpaBuTensctBe Poccuiickoit
Oenepanun. [locranoBnenue IlpaButensctBa P® ot 15.10.2016 Ne 1050 (Bmecte c
"Tlono>xeHneM 00 oOpraHu3alMd HPOeKTHOM nestenbHOcTH B IIpaButensctBe Poccuiickoit
®denepaunn")

12. Meroauveckue  peKOMEHJAMM  TI0  TOATOTOBKE  TPEMIOKEHHS  TI0
MPUOPUTETHOMY TMPOEKTy (mporpamme). YTBepxkaeHbl Ammaparom IIpaButensctBa PO
20.10.2016 Ne 7955n-I16

13. Meroauyeckue pPEKOMEH1allun o IIOJITOTOBKE
racropra [IPUOPUTETHOIO npoexkra  [IpaBurensctBa  PO. YTBepKIeHBI
Amnmnapatom IIpaButensctBa PO 20 okTsa6ps 2016 . Ne 7951n-116.

14. Meroanueckue peKOMEHJAIMU MO MOATOTOBKE CBOJHOTO U Paboyero IJjaHoB
MPUOPUTETHOTO TMpOeKTa (mporpammbl). YTBepkaeHsl AmmapatoMm [lpaBurensctBa PO
18.11.2016 Ne 86951n-116

15. Meroanueckue peKOMEHIALUU 110 pealu3aldyd U YIPABICHUIO U3MEHEHUSIMHU
IPUOPUTETHBIX TMPOEKTOB (mporpamMMm). YTBepxkaeHa AmnmapatoM IlpaBurensctBa P®
15.02.2017 N 1078n-116

16. Metoauueckre pEeKOMEHJAUMU 10 3aBEPIIEHUI0 IPUOPUTETHOTO MPOEKTa
(mporpammsbl). YTBepkeHbl AnmnaparoM [IpasurensctBa PO 15.02.2017 Ne 1077n-110
17. MeToauueckie peKOMEHJalMu IO OLEHKE U HHBIM  KOHTPOJBHBIM

MEPONPHUATHIM peau3alii IPUOPUTETHBIX MPOEKTOB (Mporpamm). YTBepxkaensl 31 mas 2017
roga Ne 3756n- 116
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6.5. UuTepHeT-pecypchbl

1. MockoBckoe otneneHue MHcTuTyra ynpaBieHus mnpoektamu - Project Management
Institute PMI — www.pmi.ru.

2. Hamwmonanpnas accouumanus ynpasieHue npoektamu «COBHET» (kopnopaTuBHBIH 4iieH
MEXIyHApOJHOW OpraHu3aIuy yrpasieHus npoekramu [IPMA) — www.sovnet.ru

3. http://www.pmi.ru — opunmaneHeiii calit MOCKOBCKOTO oT/eneHus: IHCTHTYTa yrpaBlieHHs
npoektamu (CILIA).

4. http://www.pmi.org — odunmanbubli caidt MHcTHTyTa ynpaBnenus npoekrtamu (PMI,
CILIA).

5. http://ipma.ch — MexnayHnaponnas Accouuanus Ympasinenus [Ipoektamu (IPMA,
[IBeitapus)

6. Texunonorun KOPITIOPaTUBHOTO yIIpaBJICHUS. [IpoexTHOE yIIpaBJICHUE. —
http://www.iteam.ru/publications/project/ba3er mannbix MHCTHTYTa HaydHOM HH()OPMAIUH 10
oOuiectBeHHbIM HaykaM Poccuiickoii Axagemun Hayk (MHWUOH PAH). Pexxum noctyna:
http://www.inion.ru/

7. llentpanpHas  OuOnmoreka  oOpa3oBaTenbHBIX  pecypcoB.  Pexxum  jgocryma:
http://www.edulib.ru/
8. CoaubIii KaTajuor JJIEKTPOHHBIX OMOINOTEK. Pexum JOCTyTIA:

http://www.lib.msu.ru/journal/Unilib/main.htm

9. VHuepcuterckas wuHpopManuonnas cucrema POCCHUA (YUC POCCHA). Pexum
nocryma: http://uisrussia.msu.ru/is4/main.jsp

10. Bcepoccuiicknii ~ MHCTUTYT  HAy4yHOH M TexHHUYeckod  wmHpopmamumu.  Pexum
nocryma:http://wwwz2.viniti.ru/index.php?option=com_frontpage&Itemid=83

11. bubnuorpaduyeckas 06aza jganHbix «Bes Poccus». Pesxxum mocryma: http://www.nilc.ru/
Caitit  Poccuiickoro  CoBera 1O  MEXKIYHApPOAHBIM  JIeJlaM.  PEXUM  JOCTYyIa:
www.russiancouncil.ru (B pasaene OMOIHOTEKA: JICKTPOHHBIC KypHAJbl). PexuM moctyma:
http://russiancouncil.ru/spec/e-magazines/?active_id_10=35#top

12. www.pmprofy.ru — uahopmManuoHHbIi MOpTa MpodeccrHoHaia ypaBieHUs MPOSKTaMu;
13. www.iteam.ru — uapopMaMOHHbII TOPTAT;

14. www.pmmagazine.ru — ua$popMauOHHO-aHATUTHIECKUH JKypHAIT;

15. www.pmpractice.ru — I'pynma komnanwuii «[IpoektHas [IPAKTUKA»;

16. www.pmexpert.ru - npodeccroHalibHOE yIpaBlIeHHE TPOEKTaMH;

17. www.pmi.ru - MockoBckoe otaenenue Project Management Institute;

18. www.pmsoft.ru - rpynmna xomnaauit [IMCO®T;

19. project.narod.ru - «ITpoekTsl — Hapoay» [lepcoHanbHas CTpaHHIla SKOHOMHUCTA,

20. www.cti-technologies.ru —  mome3nast ~ wHpoOpMamuMs  AAS  PYKOBOAMTENEH W
IIpeANPUHUMATEIIEH;

21. www.pmtoday.ru — yrnpaBieHne IPOSKTaMH.

22. IndopMannonHo-aHanmuTHueckoe arentcTso IIPAMM. Pexum noctyna: http:/1prime.ru/
23. Nudopmanunonnoe arentctBo «MHTepdhakcy. Pexxnm nocrymna: http://www.interfax.ru/

24. NudopmanmonHoe areHTcTBO «Pocbanty. Pexxum nocryma: http://www.rosbalt.ru/

25. Nudpopmanunonnoe areatctBo REGNUM. Pexum nocrymna: http://www.regnum.ru/

26. Nudopmannonnoe arentctBo UTAP-TACC. Pexxum noctyma: http://itar-tass.com/

27. MexxnyHnaponHoe wuH(popMmaloHHoe areHTcTBo «Poccus ceromns». Pexum nocryma:
http://ria.ru/

28. Poccuiickas akajemust HayK. Pexxum mocryma: http://www.ras.ru/

29. Poccrar (DepepanmpHas ciyx0a TOCYIapCTBEHHOH CTAaTUCTHKH). PexuM mocryma:
http://www.gks.ru/

30. ®enepanbHOE TOCYTApCTBEHHOE OFODKETHOE YupekieHne Hayku HWHctutyr EBporsr
Poccuiickoit akanemun Hayk. Pexxum mocryma: http://www.ieras.ru/
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31. denepanbHOE TOCYNAPCTBEHHOE ONOKETHOE YUpexkJACHHEe Hayku WHCTUTYT MHPOBOMA
SKOHOMHUKHM U MEXIYyHapOIHBIX OTHOWIEHWK Poccuiickoi akageMuu Hayk. Pexxum goctyma:
http://www.imemo.ru/

6.6. NHbIe HCTOYHUKH

1. bubnuoreka o0pa3zoBaTeNbHOrO MopTana «IKOHOMHKA, COILUOJOTHS, MEHEIKMEHT.
Pexxum nmocryna: http://ecsocman.edu.ru/

2. ®omwuna B.I1., AnekceeBa C.I'. Teopus ynpasnenus (yueOHOE MOCOOHE MO HAIMPABICHUIO
noaroroBku OakanaBpoB: 38.03.04 — «['ocynapCcTBEHHOE W MYHUIIUIIAIIBHOE YIIPaBJICHHUEY) //
MexayHapoaHbBIN JKypHAJI dKCIIEPUMEHTAIbHOTO oOpa3oBanus. 2015. Ne 12-1. C. 138-139. -
OBC elibrary http://elibrary.ru/item.asp?id=24390288

3. Jlekuuu 1O BBEACHHUIO B MPOEKTHBINM aHamu3 http://bussin-proj.ru/lektsii-po-vvedeniyu-v-
proektnyj-analiz.html

4. DnektpoHHbli Kypc "TexHomorusi pa3paboTku (MHAHCOBOM MOJEIM M COCTaBJICHUS
oromkeroB" http://www.bud-tech.ru/budgeting_technology.html

5. broomker nmpoekTa B yrpaBieHud KoMnanuei http://www.bud-tech.ru/budget_project.htmi
6. MeHemKMeHT, YIpaBleHHE. Buapl MEHEIKMEHTa W YIpPaBIEHUS, UX OCOOCHHOCTH
www.upravlenie24.ru

7. PeittunroBoe ArenrctBo «Qxcnept PA» www.raexpert.ru

8. MunucrepctBo ®unancos Poccuiickoit deneparn Www.minfin.ru

9. MockoBckuit Dxonomuueckuit Popywm http://me-forum.ru/media/news/

10. Accommanust ynpaBneHusi npoektamu «COBHET», HekomMmepueckoe mapTHEpCTBO
http://www.sovnet.ru/

11. ®uHaHCOBBIM U MHBECTULIMOHHBIN a”Hanu3 http://www.cfin.ru/finanalysis

12. ®wunancossiii MenemxmenT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
13. PykoBojcTBO nojs3oBarens Project Expert. http://www.expert-
systems.com/materials/books/detail.php?1D=13356

7. MaTepuajibHO-TeXHUYECKAasI 0a3za, HHpOPMALIMOHHBbIE TEXHOJIOTUH,
NnporpaMMHoe odecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CUCTEMbI

MatepuraabHO-TEXHHUECKOE 00eCIIeUYeHIE TUCITUTUTHHEI BKITIOYaeT B ceOsI:

- JIGKIIMOHHBIE ayJUTOPUH, O00OpPYIOBAaHHBIC BHUACONMPOEKIIMOHHBIM OOOPYIOBAaHHEM ISt
MPE3CHTAINNA, CPEICTBAMU 3BYKOBOCIIPOU3BEACHHMS, SKPAHOM;

- TMOMENICHUS JUIsl TPOBEICHUsI CEMUHAPCKUX U MPAKTHUECKUX 3aHATHH, 000pyIOBaHHBIC
yueOHOI MeOenblo.

JlucuuninuHa TOAep)KaHa  COOTBETCTBYIOIIMMHU — JUIICH3UOHHBIMH — IPOTPAMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpeacTBa obecrieueHus: yaeOHOTO MpoIiecca BKIIOYAOT:

- mporpaMmsl mpe3eHTannonHoi rpaduku (MS PowerPoint — aist moAroTOBKH CaiioB |
Tpe3eHTAIHiA);

- tekcroBbie pegakTopsl (MS WORD), MS ECXEL — st Tabmuil, 1uarpamm.

By3 obecnieunBaer kaxxaoro odyvaromierocss pabo4uM MEeCTOM B KOMITBIOTEPHOM Kjlacce B
COOTBETCTBUU C 00bEMOM M3y4aeMbIX JUCHIUIUINH, 00eCIeYrBaeT BHIXO B ceTh VIHTEpHET.

[TomemeHuss JUIsi CaMOCTOSITEIILHOW pa0OThI  OOYYAIONIUXCS BKIIOYAIOT — CICIYIOIIYIO
OCHAIIIEHHOCTH: CTOJIbI AyAUTOPHBIE, CTYJbS, TOCKH ayTUTOPHBIE, KOMITBIOTEPHI C MOAKIIOUEHUEM K
JIOKQJILHOHM CeTH MHCTHTYTA (BKIIFOYAst TPABOBBIC CHCTEMBI) U HTEepHET.

s u3ydeHus: yueOHON MUCIUIUIMHBI UCTIOIB3YIOTCS aBTOMATU3UpPOBaHHAS OMOTHMOTEYHAs
WH(OPMAIIMOHHAST CUCTEMAa M DJIGKTPOHHBIC OHOJIMOTEYHBIC CHCTEMBI: «YHHBEPCHUTETCKAS
oubmuoreka ONLINE», «3nekTpoHHo-OmOnmoTeunass cucrema wusgatenbctBa  JIAHbDy,
«INeKTpOHHO-0MOMMoTeyHast cuctemMa wu3gaTenbcTBa  «HOpaidty, «DIeKTpOHHO-OMOIMOTEUHAS
cucrema IPRbooks», «Hayunas snexrponnas 6ubianorexa eLIBRARY» u ap.
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ObecnieunBaeTcss BO3MOKHOCTh OECHPEIATCTBEHHOTO JOCTYyNa OOyYarolIMXCsl MHBAIUIOB B
ayJUTOpUH, TyaJIeTHbIE U IPYTHe MOMELICHHUS, a TAK)KE UX NMPEObIBAHUS B YKa3aHHBIX TOMELCHUAX
(HamMuyMe TMaHAyCOB, MOPYYHEH, pPACIIMPEHHBIX JBEPHBIX MPOEMOB, JHU(PTOB, MPU OTCYTCTBUH
IU(TOB ayAUTOPHUS PACHOJAracTcs Ha IEPBOM 3Take, HAJMUYUE CIELUAIBHBIX Kpecel U APyrux
nprUcnocoOIeHU).

VY4yeOHble ayTUTOPUM AJISl BCEX BHMJIOB KOHTAKTHOW M CaMOCTOSITEIbHON paboThl, HayuyHas
O0ubimoTexka W WHBIC TOMEHICHUS JUII OOyYeHHUS OCHAIICHBI CIEeNHaJIbHBIM O0OpYIOBaHUEM U
y4eOHBIMHM MECTaMH ¢ TEXHUYECKMMHU CPEACTBaMU O0yueHHs U1l O0y4aIOLIUXCsl ¢ OTPaHUYEHHBIMU
BO3MO)KHOCTSIMU 3JI0POBbSI M OOYYaIOUIMXCSI MHBAJIUAOB C pPasHbIMH BUAAMU OTPaHUYCHUN
37I0POBBS:

- C HAPYIICHUSIMU 3PEHUS:

ITpuntep Bpaiins braille embosser everest-dv4

DneKkTpoHHBIN pyuHoll Bugeoyseneuntear CAHI]

- C HApYLICHUSAMH CITyXa:

cperncrtBa OecripoBoHOM nepenauu 3Byka (FM-cucremsl);

aKyCTHYECKUH YCUIINTEIb U KOJIOHKH;

TUdIodIeIIIIeephl, paIuOKIACCH.

- C HApYLICHUSIMHU OIIOPHO-/IBUraTeIbHOTO amrapara:

MEPEABIDKHBIC, PETYIUPYEeMble JPrOHOMHYECKHE MapThl C HMCTOYHUKOM THTAHUS ISt
VH/IMBUYaJIbHBIX TEXHUYECKUX CPEJCTB;

KOMIBIOTEpHAsi TEXHUKA CO CIICIUAILHBIM IIPOTPAMMHBIM 00€CIIEYCHUEM;

aJIbTepHaTUBHBIE YCTPOICTBA BBOJA MH(OpMALINY;

IPYruX TEXHUUYECKUX CPEICTB IpHEeMa-Tiepenadyn y4eOHOH HWH(OpPMAIMH B JOCTYITHBIX
dopmax Ui CTYICHTOB C HapyLIECHUSIMU OTIOPHO-JBUTaTEIbHOIO arnapara.

Jloctyn kK uWHGOPMAaUMOHHBIM W OuOmmorpaduyeckum pecypcam B ceTd MHTepHET ams
Ka)XJIOT0 OO0yyarolerocs HMHBaIMAA MM OOYyYarolerocs ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSMH
371I0pOBbsl O0OECIEUYEeH MPEAOCTaBICHUEM €My HE MEHEe YeM OJHOro y4eOHOro, MEeTOJUYECKOIro
MIEYaTHOTO W/WJIH JICKTPOHHOTO M3/IaHUs MO aaNTallMOHHOW JIUCIHUILIMHE (BKIIIOYAsl SIEKTPOHHBIC
0a3bl MEPUOIUYECKUX HU3AaHUM), B (opMax, aJalTHPOBAHHBIX K OTPAHMYEHUSAM HX 3/10pOBbS U
BOCTIPUATHS WH(POPMALINH:

Jlnist oOyyaromxcst ¢ HapyIIeHUs MU 3pEHUS:
B [1e4aTHON (hopMe YBETMUEHHBIM IIPUPTOM;
B (hopMe FNIEKTPOHHOTO IOKYMEHTA;
B (hopme ayauodaiina;
B nieyatHoi (opme mpudTom bpaitns.
Jlnist oOyyarommxcst ¢ HapyIIeHUsIMU ClTyXa:
B neyatHou opwme;
B (hopMe DIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayaunodaiina.
Jlnst oOyyaromxcst ¢ HapyIlIeHUsIMU OIIOPHO-ABUraTeIbHOTO amrmapara:
B reyatHou opme;
B (hopMe DIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayauodaiina.
Conepxanve aganTallMOHHOW MWCIMIUIMHBI pa3MeNieHO0 Ha  caiite WH(OPMAIMOHHO-
KOMMYyHHKaIIMoHHOM cetn MuTepHet: Cepuika: http://vlgr.ranepa.ru/sveden/education/ ...

HNupopManmoHHbIe CpeACTBa OOy4YCHHs,  aJalTHPOBAHHBIE K OTPAHWYCHUSM 3I0POBBS
o0yJaronmxcsi:

ANIEKTPOHHBIC Y4YCOHUKH, y4eOHble (UIBMBI MO TEMaTHUKE IMCLUMIUIMHBI, IPE3CHTALNH,
MHTEPAKTUBHBIC yYCOHBIC M HATJIAIHBIC MOCOOMS, TEXHUYECKUE CPECTBA MPEIbsBICHUs HH)OpMAIIN
(MyJBTHMETUIHHBIA KOMILIEKC) U KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).

OBC «Aiibyke», HWubpopmannonHo-npaBoBble 0a3bl naHHBIX («Koncynabrant Ilmrocy,
«"apanT»).
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MynpTUMEAUNAHBIA KOMIUIEKC B JICKUHOHHOW ayJIUTOPUU.
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IIpunoxenne 1

8.CiioBapp TEepMHHOB

AMepHKaHCKMI  HMHCTUTYT yHnpaBjeHusi npoexkramu —  Opranuzaius,
sagumaromasics B CIHIA o0oOmeHreM 3HaHWN 10 yOpaBiIeHHIO MpoektamMu. OauH U3
MaTepHaloB, pa3paboTtanHblid 310l opranuzanueit (PMBOK), sBisercst crannaprom ae-(akro
B 00JIaCTH YIPABJICHHS TIPOSKTAMH.

Bba3oBblii nian — CornacoBaHHasi M YTBEP)KJIEHHAs BEpPCUs IUIAHOB IPOEKTAa Ha
MOMEHT Haydaja padboT 1o npoekTy. CIy)KUT B KaueCTBE OTIPABHOW TOUYKH JIJIS IMTOCIIEAYIOMIETO
aHaJan3a OTKJIOHCHUM.

Brogker mpoekTa - 3TO IJIaH, BBIPAKCHHBIM B KOJWYECTBEHHBIX IOKA3aTEIsAX H
OTpaKAIOIIHUN 3aTPaThl, HEOOXOAMMBIE JIJISl TOCTHKCHUS MTOCTABICHHOM 1IEJIH MPOEKTA.

BuemHsisi cpexa mnpoekta — BHemHee OKpYXEHHE TIPOCKTa, BKIIOYas:
OKOHOMHYECKHE, TOJIUTHYECKHEe H Teorpadudeckue (akTOphl; YY4aCTHUKOB IPOCKTA, HE
BXOJISAIIMX B KOMaHAY IMPOEKTa, TOCYAapCTBEHHBIC OpraHbl U OOIIECTBEHHBIC OpraHU3AIMU U
mp.

BoipaBuuBanue pecypcoB — [Iporecc paspeiieHus pecCypcHbIX KOH(MDIMKTOB MyTeM
pa3HeceHus BO BpeMeHU KOH(IUKTYIOMUX padoT.

I'paduk (pacnucanue) npoexra — ['paduk paboT MpoeKTa, JUIIEHHBIH pecypc- HbIX
KOH(JIMKTOB U YTBEP>KACHHBIM BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

Jeknapanusa mnpoektra — JloKkyMeHT, (opManbHO 3asBISAIOLIMA CyLECTBOBaHHE
npoekta. CoIepKUT ONUCaHUE HPOAYKTOB IMPOEKTa M NPUYHUH, 1O KOTOPBIM IPOEKT ObLI
OpenpuHAT. YaCTHBIM CIIydaeM 3TOro JOKYMEHTA SIBJISETCS IPUKa3 00 OTKPBITHH IIPOCKTA.

HesareabHocTh M0 (GOPMHPOBAHMIO KOMaHAbI — BosznelictBue Ha rpynmy OT-
JIeNIBHBIX JIUL, UMEIOIUX CBOM COOCTBEHHBIE LI€JIM, MOTPEOHOCTH W MEPCIEKTUBBI, C LEIbIO
obecrieunTh YPPEKTUBHYIO COBMECTHYIO padoTy, pHU KOTOPOi 3(h(PeKT MX rpynmnoBbIX YCHIUH
IPEBBICUT CyMMapHbI BO3MOXKHBIN 3()(eKT HHANBUAYAIBHBIX YCHIIUH.

7ZKv3HeHHBIH OHMKJI NPOeKTa (MPOEKTHBIH HUKJ) — 3TO MPOMEXKYTOK BpPEMEHHU
MEX/y MOSIBJIEHUEM IPOEKTA U €r0 JIUKBUIALUEH.

3aka3uyMK MNpoeKTa - MHBECTOPbI, a Takke JoOble JApyrue QU3nYecKkue u
IOPUAMYECKHAE  JIMIA,  YINOJIHOMOYEHHBIE  HHBECTOPAMH  OCYILIECTBIATH  PEATU3ALUIO
MHBECTUIIMOHHOTO IPOEKTa, HE BMEIIMBASCh MPU 3TOM B MPEANPUHUMATEIBCKYI0 U HHYIO
JEATENBHOCTD APYTUX YYaCTHUKOB IIPOEKTA, €CIM MHOE HE NMPETYCMOTPEHO JOTOBOPOM MEXKIY
HUMH.

KonTpoib mpoekta - CcHCTEeMaTHUECKH MPOTEKAIOUIMA mporecc 00paboTKu
uH(pOpMalny, IpeJHA3HAYECHHBIN I BBISIBJICHUS pa3ivuuil MEXy IUJIAaHOBBIMU BETUYMHAMU
U BEIWYMHAMM, B3ATBIMM Ul CPAaBHEHHs, a TaKXKE aHaJIM3a BbIABICHHBIX OTKIOHEHUM.
KoHTponb fomkeH o0ecneunTs MOHUTOPUHT (CUCTEMATHUECKON U MJIaHOMEpHOE HAaOII0eHHE
3a BCEMH IPOLECCaMU pealin3allii MPOEKTa), BBISBIEHUE OTKJIOHEHUH OT Leel peann3anuu
IPOEKTa, TMPOTHO3UPOBAHME  TMOCHEACTBMM  CIOXKUBLIEHCS  cUTyallud, OOOCHOBaHHE
HE00XOIMMOCTH NMPHUHSTUS KOPPEKTUPYIOIIETO BO3AECHCTBHSL.

HeomnpenesieHHOCTH - HENOJHOTa W HETOYHOCTh HH(OpManuu 00 YCIOBHSX
peann3annuy IpoeKTa.
Onucanue KOH(QUIypaluu TeKYILIero COCTOSHUSI IPOeKTa - 3TO ONUCAHUE

0a3uCHOTO COCTOSIHHSI, KOTOPOE OTpPakaeT MCXOJHOE COCTOSIHHE CHCTEMBI JJIsi MOCIEAYIONUX
W3MEHEHUH. DTO KOMIUIEKC TEXHUYECKOW IOKYMEHTAIMH, KOTOpas XapaKTepusyeT oOiee
COCTOSIHHE COOTBETCTBYIOIIEN CUCTEMBI B ONPEICIICHHBIII MOMEHT BPEMEHH.

OpranusanuoHHas CTPYKTYpa NPOEKTa -3TO  IEJICHAIPABJICHHOE
pacrpeneneHue U yHOpsAOYECHHUE JEATEIbHOCTH BCEX IPOEKTHBIX IMOJCUCTEM, BKIIIOYAs
OMpECACIICHUEC HUX B3aMOOTHOIIIEHHH W OTBETCTBEHHOCTH pa60THI/IKOB 34 BBIIIOJIHEHHUEC
KOHKPETHBIX BUJIOB JIEATEIIBHOCTH B IPOLECCE YIIPABIECHUSI IPOEKTOM.
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Opranu3annoHHblii aHaau3. Ero nenb — OLEHUTh OpPraHU3alMOHHYIO, MPABOBYIO
MOJIMTUYECKYI0O M aJMHUHUCTPATUBHYIO OOCTaHOBKY, B paMKax KOTOpPOM MPOEKT IOJIKEH
peaNM30BbIBATHCA U SKCILTYaTUPOBATHCS.

IInanupoBaHue, NPU OrpaHUYEHHBIX pecypcax, MMPEANoiIaraeT, YTo NepBoHavYaIbHO
3aJJaHHOE KOJIMYECTBO JOCTYIHBIX PECYPCOB HE MOXKET OBITh U3MEHEHO U SIBJISETCS OCHOBHBIM
OTpaHHYCHUEM MPOEKTA.

IInanupoBanue pecypcoB IO MNPOEKTY — 3TO OIpPEAEICHUE BO BpPEMEHU
noTpeOHOCTE B pecypcax W ONpeAeNCHHS BO3MOXHOCTH OOECIIEYeHHS pecypcaMu JUIs
3aKJIIOUEHHUS] KOHTPAKTOB I10 3aKyNKaM PECypCOB, IUIAHUPOBAHUE TTOCTABOK PECYPCOB, a TAKXKe
OCHOBA pacIpeIeIeHUs YK€ 3aKYIUICHHBIX PECYpPCOB 110 pab0TaM MPOEKTa.

Ilosib30BaTesieM MpoeKTa MOXET ObITh MHBECTOP, a Takke Apyrue (pusmveckue u
IOPUMYECKHAE JIUIA, TOCYJAapPCTBEHHBIE W MYHUIMNAIBHBIC OpPraHbl U MEXKIYHAPOIHBIC
OpraHu3aIyy, ISl KOTOPhIX CO3AaeTCsd 00BEKT HHBECTUIIMOHHOM 1eATEIbHOCTH.

IIpoexT - 3T0 mpolecc Nepexoaa U3 UCXOJHOTO COCTOSIHUS B KOHEYHOE — pe3yJsIbTar
OpU Y4acTUU psila OTpaHMYEHUN M MEXaHU3MOB. JIpyrumMu cloBaMH, IMPOEKT - 3TO
COBOKYITHOCTb OIIPENICIICHHBIX 3JEMEHTOB (00BEKTOB MAaTEpUAIbHOTO W HEMAaTepUaIbHOTO
XapakTepa) U CBA3EH MEXIy HUMH, 00ecTIeYnBaloIIas JOCTI)KEHNUE TOCTABICHHBIX IIeJeH.

IIpoekTHPOBIIMK - OCYIIECTBIIAET pa3pabOTKy BCEX MPOCKTHBIX PEIICHUH.

IIpoexTHasi KOMaHIa — COBOKYITHOCTh CIIEHUAIMCTOB, T€X MPEIMETHBIX OOJIaCTeH,
KOTOpBIE 3aTParuBalOT JaHHBIA MPOEKT, U KOTOPbIE OCYLIECTBIISIIOT PEeaTU3alui0 BCeX pador,
HEOOXOIUMBIX JUIsl YCIIEIIHOTO 3aBEPIICHUS POEKTA.

IIpoexTHOE pUHAHCHPOBAHME - 3TO NPEAOCTABICHHE (PMHAHCOBBIX PECYPCOB IS
peanu3alMM MHBECTUIMOHHBIX IIPOEKTOB B BHUJAE Kpeaura Oe3 MpaBa perpecca, cC
OTrpaHMYEHHBIM WJIH MOJHBIM PErPECCOM Ha 3a€MILUKA CO CTOPOHBI KPEAUTOPA.

IIpoeKTHBII aHAJIU3 — 3TO ONpECICHNE LICHHOCTH ITPOEKTA.

IIpouecc cocraB/jieHus1 OKKeTa NMPOEKTA MPEACTABIsET CO00Il pacrpesesieHue
CMETHOM CTOMMOCTH BO BpE€MEHHU Ha OCHOBAHUH KaJICHAAPHOTO IJIaHa.

Puck mnpoekra - 3TO BO3MOKHOCTh BO3HUKHOBEHHMS TaKHUX YCIOBUH KOTOpPBIE
MIPUBEAYT K HETaTUBHBIM I1OCJIEICTBUSM.

PykoBoauTenb NpoeKkTa — JUI0, OCYIIECTBIISIIOIIEE YIIPABICHHE BCEMU padOTaMH TIO
pa3paboTKe U peanu3aliu MpoeKTa.

CMeTa npoekTa - KOMIUIEKC PacyeToOB JJIsl ONPEJIEICHHS pa3Mepa 3aTpaT Ha MPOEKT.
OHa 103BOJIsIET OCYHIECTBIATH KOHTPOJIb U aHAJIN3 PacX0/ia JICHEKHBIX CPEJCTB Ha MTPOEKT.

Cpok oKymaeMoCTH MNPOEKTa - TPOJOJDKUTEIHHOCTh NEPHOJA OT HAYaIBbHOTO
MOMEHTa O MOMEHTa OKYNaeMOCTH, T.€. 10 TOIO MOMEHTA, MOCJie KOTOpOoro Tekymui YJ[
CTAHOBUTCS U B TaJlbHEHIIIEM ocTaeTcs > (.

CTpyKkTypa mpoeKTa MpeIcTaBiseT co0O0i 1epeBO OPHEHTUPOBAHHBIX HA MPOAYKT
KOMIIOHEHT, MpEJICTaBICHHbIX O000pyJOBaHHEM, paboTamH, YCIyramMu U HHQOpMaIei,
MOJIyYEHHBIMHM B PE3yJIbTaTe€ pealn3aluu Npoekta. MlHaue roBops, CTpyKTypa MpPOEKTa - 3TO
OpTraHU3aIMs CBSI3€M U OTHOIICHUN MEXK]y €ro SJIEMEHTaMU.

TOO mnpoekra — JOKYMEHT, B KOTOPOM OIpPEAENSAIOTCS OCHOBHBIE pEHICHUS —
TEXHOJIOTHYECKUE,  OOBbEMHO-TIJIAHUPOBOUYHBIE,  KOHCTPYKTHBHBIC,  MIPUPOJOOXPAHHEBIE;
JIOCTOBEPHO  OLICHMBAETCS  DKOJIOTMYECKas,  CaHUTApHO-  JNUAEMHUOJIOTMYEcCKass |
IKCIUTyaTalMOHHAsT 0€30MacHOCTh MPOEKTa, a TaKXe €ro dKoHoMuueckas 3((PEeKTHBHOCTh U
COITMAJIbHBIC MTOCIIEICTBUSI.

YnpaBjieHue W3MEHEHUSIMH TMPOEKTa — OTO TIPOLECC TPOTHO3UPOBAHUSI U
TUTAHUPOBAHUS OYAYIIMX H3MEHEHHH, perucTpaius BceX MOTCHIUATbHBIX W3MEHEHUH Iis
OIICHKH WX TOCJIE/ICTBHI, OTOOPEHUS WM OTKJIOHEHUH, a TAaK)Ke OpraHU3alisl MOHUTOPUHTA U
KOOPJAUHALIMM UCTIOTHUTENEH, peann3yoluX U3MEHEHUSI B IPOEKTE.

YnpaBjieHue NpoeKTaMM —  METOJOJOTHS  OpTraHM3allud, IUJIAaHUPOBAHMS,
PYKOBOJICTBA, KOOPJAMHALIUU TPYIOBBIX, (DMHAHCOBBIX U MATEPUAIBHO-TEXHUYECKUX PECypCOB
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Ha TMPOTSHKEHUU MPOEKTHOTO LUKJA, HAIpaBieHHas Ha 3(QEeKTUBHOE NOCTHKEHUE €ro IIeNei
IIyTEM MPUMEHEHHSI COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJOTWMU YIPABICHUSA JIA
JOCTH>KEHUS OTIPENICTICHHBIX B MPOEKTE PE3y/IbTAaTOB IO COCTaBy M 00beMy padoT, CTOMMOCTH,
BPEMEHU, KAUECTBY U yJIOBJIETBOPEHUIO YUaCTHUKOB IIPOEKTA.

YnpasiieHue pecypcaMu NpPOeKTa — OJHAa U3 IVIABHBIX IOJCUCTEM YIIPaBJICHUS
IIPOEKTOM, KOTOpasi BKJIIOYAET MPOLECCH IJIAHUPOBAHUS, 3aKYIIOK, IIOCTABOK, paclpeiesieHus,
ydeTa U KOHTPOJISl PecypcoB, OOBIYHO TPYAOBBIX M MaTE€pPHAIbHO-TEXHHUYECKUX. YTIPABICHHUE
(UHAHCOBBIMU pECypcaMH OCYILECTBISIETCS B paMKax YIpaBlieHUsI cTOMMOCThI0. OCHOBHas
3a7aya yOpaBJIeHUs pecypcaMM — OO€CHedYMTh HUX ONTHUMAJIBHOE HCIIOJIb30BAaHUE JUIS
JOCTHKEHUSI KOHEYHOM 1IeNI YIIPaBJIEHUSI MPOEKTOM — (hOPMUPOBAHUS pe3yibTaTa MPOEKTa C
3aIJIaHUPOBAHHBIMU [10KA3aTEISAMHU.

duHaHCOBasi peain3yeMOCTh NMPOEKTa— MoKa3aTelb (IPUHUMAIONIHIA JBa 3HAUCHUS
— «l1a» WIH HET»), XapaKTePU3yIOIUi HaTnurue (PMHAHCOBBIX BO3MOXKHOCTEH OCYIIECTBICHHUS
npoekta. JlocTaTo4yHbIM (HO He HeO00OXOAMMbIM) ycJI0BHeM (HMHAHCOBOW peajiM3yeMoOCTH
NMPOEKTAa SIBJIAECTCS HEOTPUIATEILHOCTh HA Ka)KJOM MOMEHTE BPEMEHHU pealiu3alluu MpOoeKTa
BEJIMUMHBI TEKYIIEro (UHAHCOBOTO OaaHca.
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