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1. Hepeqeﬂb IMJIAHUPYEMBIX PE3yJbTAaTOB oﬁyqemm Mo AMCIMIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU pe3yJibTaTaMH OCBOCHUA MIPOrpaMmMbl

1.1. Jucummumna BbI1.B.15
CHEAYIOLIMMH KOMIIETCHIUSIMMU:

«YTpaBlIeHHE TPOEKTAMM»

oOecrieunBaeT OBJAZICHUE

Kon
Kon HaunmenoBanue HaumenoBanue stana ocBOEHHs
KOMITETEHIINN KOMITETEHIIMN JTatla OCBOCHHA KOMITETEHIINN
KOMITETEHIIMU
lcronb3yeT HOpMaTUBHYO 0a3y
YIPaBICHUS MIPOEKTAMH, IPOBOIHT
AHATUTHYECKYIO Pa0dOTy IO OIIEHKE
[PECYPCOB U OTpaHUYCHUHA
CriocobeH pa3paboTaTh NPOEKT HA pa3pabGOTKH IPOEKTOB, HMEET
YK OC-2 OCHOBE  OLCHKH  PEcypcoB nYK OC-2.3 HABBIKM Pa3spabOTKHU [IPOCKTOB.
OrpaHUYCHUI
CriocobeH HCTIOIb30BaTh| licrionb3yeT  METOMOJOTHIO U
b dexTrBHBIC METOIb] MHCTPYMEHTapHI MIPOEKTHOTO
YIIpaBJICHHUS TOCYIaPCTBEHHBIMU 1 VIIpaBiICHUS Ui OpraHHU3aliH
MYHHITUIATBHBIME (B TOM YHCIE, MIPOCKTHOM JEeSTeTbHOCTH B
IKc-4 WHBECTUIIMOHHBIMK) TipoekTamu H[[1Kc-4.2.2.1 rOCyapCTBEHHOM H
MporpaMMaMH, METO/IBI MYHUITUTIATEHOM YIpaBJICHUH,
palMOHAIBHOTO  PACIpeeNICHUs OLICHNBAET MX (P (PEKTUBHOCTS.
[pECypcoB, a TakKe OLIEHUBATh HX
(b EKTHBHOCTD
1.2. B pesyapraTre OCBOEHHS JUCHUIUIMHBI y CTYJACHTOB JOJKHBI  OBITH
c(OPMHUPOBAHBI:
OT®/TD Kopn srana
OCBOCHHS PesynbraTel 00y4yeHus
(npu HanmuuK npodcTaHaapra)
KOMMETEHINH
Crparernieckoe IIaHUPOBAHHUE ACATEIEHOCTH OPTaHOB MoskeT onpenensiTh OCHOBHEIC
rocymapcTBeHHOH Biacti Poccuiickoit dexeparyn, opraHos TapamMeTpsl IpoekTa (I, CPoK,
TOCYIapCTBEHHOM BIacTh cyObekToB Poccuiickoit KOMaHJ1a, PeCypCHBIC OTPaHIYCHHS,
Denepaliiy, OpraHoB MECTHOT'O CaMOYTIpaBIICHHUS, VK 0C-2.3 KOHTPOJIb).
FOCYAapCTBEHHBIX U MyHUIMIIAIBHBIX NPEIIPUATHH U ’ [Ipennaraer criocoObI MPHUBIEYEHUS
YUpEKACHUH, TOTUTUIECKUX MapTHii, 00IIeCTBEHHO- (MCTIONB30BaHNS) PECYPCOB IS
[OJUTHYECKHUX, KOMMEPUECKHX U HEKOMMEPUYECKUX peanu3aIyy MpoeKTa.
opraHu3zanuii;
OneparrioHHOe IIAHUPOBAaHHE JEeSITEIHPHOCTH OPTaHOB IKc-4.2.2.1 Hcnons3zyer METOL0JIOTUIO u
rocyaapcTBeHHOM BracTh Poccuiickor denepanumn, opraHos UHCTPYMEHTapUi IIPOEKTHOIO
TOCYIapCTBEHHOM BIacTh cyObekToB Poccuiickoit YIpaBiI€HUs Uil  OpraHUu3aluU
Denepaliii, OpraHOB MECTHOT'O CaMOYTIpaBIICHHUS, MPOEKTHO JIESITEILBHOCTH
FOCYTAPCTBCHHBIX M MyHUITUTIAIBHBIX TIPEATIPUITHN U Pa3IUYHBIX XO3AUCTBYIOIINX
VIpEKIEHUH, MOTUTUYECKUX TTAPTHH, OOIIECTBEHHO- CyOBEKTOB.

[TOJTUTUYECKIX, KOMMEPYECKUX U HEKOMMEPYECKHIX
opraHu3zanuii;

(Opranu3anys AeTEIIFHOCTH OPTraHOB TOCYAaPCTBEHHON
BracTu Poccuiickoit denepannu, opranoB rocy1apcTBEHHON
BracTh cyobekToB Poccuiickoii @enmepariim, opraHoB
MECTHOTO CaMOYTIpaBJIEHHs], FOCYJapCTBEHHBIX U
MyHUITUTATBHBIX TPSANPUATAN U YUPEKICHUH,
[TOJTUTUYECKUX ITAPTHUH, OOIIECTBEHHO-TIOTUTHIECKUX,
KOMMEpYECKUX U HEKOMMEPYECKUX OpraHu3alui;
TexHOMOTIYECKOE O0ecTIeueHNe CIyKeOHON AeATEIEHOCTH
crieranucToB (TI0 KaTETOPHSIM U TPYIIIaM JOJDKHOCTEH
MYHUIINTIATIBHON CITyKOBI);

ObecnieueHre BEICHUS ACIONPON3BOJICTBA U




ITOKYMEHTO00O0pOTa B OpraHax rocylIapCTBEHHOH BIACTH
Poccuiickoii @enepariy, opraHax rocyAapcTBEHHON BIAaCTH
cyOBbekToB Poccuiickori deneparvin; opranax MECTHOTO




2. O0BLeM M MeCTO TMCIUIIINHBI
B CTPYKTYpe 00pa30oBaTeIbHOIi MPOrpaMMbl

VyeOnas guctumnuHa b1.B.15 «YmnpaBnenwe mnpoektamu» BxoauT B bmok 1.
O06s3arenbHas 4acTh y4eOHOTO IJIaHa U OCBAaUBaeTCs Mo 04HOM popme oOyuenus Ha 4 Kypce B 7
ceMecTpe, 1Mo 3a049HOM Ha 4 Kypce B 7 ceMecTpe obmast TpynoemMkocts 144 vaca (4 3ET).

OcBoeHue JUCHUIUIMHBI ~ ONMHpAaeTcs HAa MHHMMAIbHO HEOOXOAMMBIM  00BEM
TEOPETUYECKUX 3HAHUN B 0OJACTH 3KOHOMHKH, TICHXOJIOTHUH, TOCYJApCTBEHHOIO YIpaBJICHMUS,
MIOJIUTOJIOTUH, FOPUCTIPYJCHIIMK, JOKYMEHTOBEJICHHS, a TaKKe Ha IPHOOpPETEHHBIE paHee
YMEHHS ¥ HaBBIKU B c(epe rocyAapCTBEHHOTO0 U MyHHUIIMIIAJIbHOTO YIPaBIE€HUS, SKOHOMHUUECKON
TEOPHH, COLIMOJIOTUU OpTraHU3alliy, YIPaBICHUS YeIOBEYECKUMHU pecypcamMu. 3HAHUS U HABBIKH,
MOJTy4aeMble CTYJCHTaMU B Pe3yJIbTaTe W3YYeHUS AUCUUILUIMHBI, HEOOXOIUMBI JJIsl IPUMEHEHUS
B 00JIACTH CTPATETHYECKOro YIpPaBICHUS OpraHU3allMel B IEJIOM U YIPaBICHHUS MEPCOHAIOM B
YaCTHOCTH, MpEANoaraiolue JeTaJbHbIi aHau3 BHEIIHEH U BHYTPEHHEN cpeibl OpraHu3aluy,
NIPOIIECCOB Pa3pabOTKH, BHEIPEHUs, pealu3allid, KOHTPOJS U KOPPEKTUPOBKHU CTpATETHH, a
Takke 3(PPEeKTUBHOTO HCIOIB30BAaHUS KAJpPOBOrO MOTEHILHMAlda B CHCTEME CTPAaTEerHnyecKoro
YIOPABJICHUS OpraHU3aluei.

3HaHUA, TOJY4YEHHbIE CTYACHTaMH B XOJ€ H3yUEHHUs AMCLUUIUIMHBI «YTpaBlieHUuE
MPOEKTaMW» MOTYT OBITh TMOJIE3HBI MPU M3YyUYEHUU TaKUX AUCHUIUIMH Kak «CTpaTernyeckoe
yOpaBlieHHe peruoHom», «lVHBecTUIIMOHHAs mNoOJUTHKa B cyObektax Pdy», «YmpasieHnue
CITy>KeOHOI Kapbepoii».

[To ounoit (opme OOyYeHHS] KOJIUYECTBO AaKaJEMHUUYECKUX UacOB, BBIJCICHHBIX Ha
KOHTAKTHYIO paboTy ¢ npenojaBaTeneM 48 yaca u3 HUX 16 4yacoB JIEKIIMOHHBIX 3aHATHH, 32 yaca
MPAKTUYECKHUX 3aHATHI U 58 yaca BBIJICJICHO Ha CAMOCTOSTEHHYIO pab0Ty 00yUYaromuXCsl.

ITo 3aounHoit (hopmMe OOyueHHs] KOJUYECTBO aKaJIEMHUECKHMX YacoOB, BBIICJICHHBIX Ha
KOHTaKTHYIO paboTy ¢ npenoaaBaTeneM 28 yaca u3 HuX 10 9acoB JEKIIMOHHBIX 3aHATHH, 18 yaca
MPAaKTUYECKUX 3aHATUH U 78 yaca BBIJIENICHO HA CAMOCTOATENbHYIO paboTy 00yYaromuxcs.

dopma NpoOMeKyTOYHON aTTeCTAallMi B COOTBETCTBUH C YUEOHBIM IIJIAHOM — dK3aMEH



2. CopepxaHue U CTPYKTYpPa AUCHHUILIMHBI

O0beM TUCHUIJIMHBI (MOAYJIS), ®opma
yac. TeKyl1ero
Ne n/m HanmenoBanue Tem Pa6ora o0yuarmmuxcs mo KOHTPOJIs
B /WK pa3aesioB Beero | BHAaM Y4eOHBbIX 3aHATHH | YCIIeBAeMOCTH,
J/20, | 1I3/30, CP NMPOMeKYTOUYHOM
AO0T AOT arTecTaluuu
Ounasi popma 00yueHust
1 OcHOBHbIE moHATHsS g 1 ) 5 O
yIIpaBJIeHUS] TPOCKTaAMHU.
MexayHapoaHbIe
) CTaHAAPTHI U cepTUdUKAIUS 13 13 0
B o0mactu  ympaBlieHUS
[TPOCKTaMHU.
3 PKu3HEHHBIN IIUKI IPOEKTA. 8 1 2 5 0O
4 [Ipouecchl ynpapienns 5 4 5 0.C3
[IPOCKTaMHU.
5 HJ‘IaHI/IpO?aHI/Ie npoekTa H 4 ) 4 5 o
€ro 1eJen.
6 Monenu u METO/IBI
11 2 4 5 0,C3
yIpaBJIeHUS] TPOCKTaMHU.
7 Opranuzanusi  MCIOJHEHUS
npoekta U ympasienue 11 2 4 5 0,C3
CpPOKaMH IPOEKTA.
8 YTpaBieHUE CTOUMOCTBIO U 11 ) 4 5 0.C3
Or0PKETUPOBAHUE TIPOCKTA.
9 YhpaBieHue puUCKaMHU WU 11 > 4 5 o
KaueCTBOM IPOEKTA.
10 KoHTponb u peryiupoBanue 11 5 4 5 O.T
[IPOEKTA.
KoncynbTanus 2
[IpomexxyTouHas aTTecTalus 36 OKk3amMeH
Bcero: 144 16 32 58 43et
3aouHasi popma o0yueHust
1 OcHOBHBIE MOHATHS o 1 ) 7 P
yIpaBJeHUs] IPOSKTaMH.
MexyHapoaHbIe
CTaHIAPTHI U cepTU]UKAIMS P
2 15 15
B oOjactu  ympaBiieHUS]
[IPOEKTaMHU.
PKW3HEHHBII UK IPOEKTAa. 11 2 2 7 P
4 [Ipoueccsl ynpasnenns o 1 ) 7 P, C3
[IPOCKTaMHU.
5 HnaHHpovBaHHe npoekra v o 1 ) 7 P
€ro 1enei.
6 Mopnenu u METO/IbI 10 1 ) 7 P,C3
yIpaBJIeHUs] TPOCKTaMHU.
7 Opranuszanusi  MCIOJHEHUS
P,C3
npoekra U ympasineHuel 10 1 2 7

CpOKaMHU ITPOCKTA.




8 VYpaBieHUE CTOMMOCTBIO U 10 1 ) 7 P, C3
010 DKETUPOBAHHE MTPOCKTA.

9 VYIpaBieHUE pHUCKaMU U 10 1 ) 7 P
KaueCTBOM IIPOEKTA.

10 KoHTpoislb U perynupoBaHue 10 1 ) 7 P, T
MPOEKTA.

Koncynpranus 2

[IpomexxyToyHas arrecrauus 36 DK3aMeH

Bcero: 144 10 18 78 43et

CamocrositensHas padora (CP) mo uM3y4eHHIO MUCIMILIUHBI OCYIIECTBISIETCS C MPHUMEHEHHEM
JOT. Hoctyn k JJOT ocyiiecTBasieTcsl KaKAbIM 00YYarOIIUMCS CaMOCTOSATEIIBHO C JIF00OT0 yCTPOMCTBA
Ha moprane: https://Ims.ranepa.ru. [laponb ¥ JIOTHH K JUYHOMY KaOMHETY/TpOQUIII0/y4eTHON 3amicu
MpeIocTaBiseTcs 00yJaroneMycs IeKaHaTOM.

Ilpumeyanue: 4 — ¢opmer mexyweeo roumpons ycnesaemocmu: onpoc (O),
mecmuposanue (T), koumponvuas paboma (KP), xomnoxsuym (K), scce (3), pechepam (P),
oucnym (), cumyayuonnas sadava (C3), pazoop cumyayuii (PC)

Conep:xaHue IMCUMILTUHBI

Tema 1. OcHOBHBIC NOHATHS YIIPABJICHHUS POCKTAMHU.

[lonstue mnpoekra. ColictBa mnpoekTa. OTIMuUME MPOEKTa OT ONEPALUOHHOU
nesaTenbHOCTH. Tunel npoekToB. [loHATHE ynpaBieHwe NpoeKkToM. TpoiHOe OrpaHu4YeHUe
npoekTta. OKkpyxeHue mnpoekra. JlokymeHTHpoBaHue. Bunel 3HaHM, HeoOXoaumble IS
ynpasiieHus: npoekTtoM. Crneunduka NpoeKTOB OpraHoB BiacTu cyOwbekToB P®, opraHos
MECTHOI'O  CaMOYINpaBJIECHMs, TOCYHAPCTBEHHBIX W MYHHULMNAIbHBIX NPEANPUATHH U
YUpEXKIECHUHN, MOJUTUYECKUX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3anuim.

Tema 2. MexayHapoaHble CTaHAAPTHI M cepTHUKANUA B 00JIaCTH YNPABJCHHUS
NpOeKTaMHu.

Bunpl cranmaptoB B 007acTH ympaBieHUS MPOEKTaMH. MexayHapoaHble CTaHIApThI:
ISO, MexnaynapoaHoit Accounanuu YnpasieHus [Ipoextamu. Crangapt npodeccuoHaIbHBIX
cooOmiecTB: crangapT Mucturyta VYnpasinenus Ilpoextamu. HanmoHanbHble CTaHIAPTHI:
Bbpuranckuii crangapt BS, nemenkuii cranaapt DIN, poccuiickuit crannapt ['OCT. TpeboBanus
K KBAIM(UKAMM  MEHEDKEPOB M CIELHUATUCTOB [0  YNPABICHUIO  IPOEKTaMHU.
Cepruduxanuonsas nporpamMmma MacTuTyTa YpaBieHus NpoeKTaMu.

Tema 3. ZKu3HeHHBIN LUK POEKTA.

[Tonarue xu3HEeHHOro 1HMKIA mpoekTa. IlocienoBaTenbHOCTh (ha3 MpoeKTa. YUaCTHUKH
IIPOEKTa M UX B3aUMOJAEHCTBHE MEXIy coOoil. BiusHue opranuszanuu Ha npoekt. OTindus
IPOEKTHOM opranu3anuu ot GyHKIMOHaIbHONW U MaTpuyHOil. KopnopatuBHas kynbrypa. Cpena
yIOpaBlIeHUs! MPOEKTaMu: mporpamma, noprdenb. Oduc ynpasinenus npoekramu. Crnenuduxa
KM3HEHHOTO LMKJIAa MpPOEKTa Ui OpPraHoB BIACTH CyOBbekToB Pd, opraHoB MecTHOro
CaMOYNpaBJIE€HUS, TOCYJIApPCTBEHHbIX M MYHULUNAIbHBIX MNPEANPUATHNR U  yUpEeKICHUH,
NOJUTUYECKUX MapTUH, OOLIECTBEHHO-MOIUTUYECKUX, KOMMEpPYECKUX U HEKOMMEpPYECKHX
OpraHu3aluii.

Tema 4. [Ipouecchbl ynpabJjieHHs IPOEKTaAMU.



https://lms.ranepa.ru/

XapakTepucTuka U TPYNIUPOBKA IMPOLIECCOB YINPABIEHUSA MpOeKTaMu. [pyrmiibl
IMpONIECCCOB: WHUNUanuu, ITaHUPOBAHUAA, HUCIIOJIHEHMUS, MOHUTOPHUHTIA, 3aBCPUICHUA.
B3auMopeiicTBue mnporieccoB ympaBlieHHs Npoektamu. Muunumanus mnpoekra. MapkeTHHr
MpOEKTa. YTMpaBJICHUE HHTETpalMeil MpOoeKTa. YTPaBJICHUE HCIOJHEHUEM INPOEKTa. YCTaB
npoekrta. Crienuduka MpoueccoB ynpaBiIeHHUs MPOCKTaAMH ISl OPTaHOB BIACTH CYObEeKTOB PD,
OpraHoB MCCTHOI'0 CaMOYIpPaBJICHUA, TOCYAapCTBCHHBIX W MYHUIHMIIAJIbHBIX HpeJIHpI/ISITI/Iﬁ u
YUPEKJIEHUH, TOMUTHUYECKUX TMAapTHi, OOIIECTBEHHO-TIOMUTUYECKUX, KOMMEpPUYECKUX U
HCKOMMCPYCCKUX OpFaHH3aHHI>'I.

Tema 5. IlnanupoBaHue NPOEKTA U €ro 1eJIei.

CymHOCTh IIaHUPOBAaHMSI IPOEKTOB. YPOBHHU IIAHUPOBAHUS NpoekTa. Mepapxudeckas
CTpyKTypa paboT. Marpuna oOTBETCTBEHHOCTH. llnaHupoBaHue pecypcoB M (DMHAHCOBBIX
[IOTOKOB IIPOEKTAa. YIPABJICHUE COJAEPKAHUEM IIPOCKTA: IUIAHUPOBAHUE, OIPEIEICHUE
conepxanusi. [Iporecc co3manusi uepapxudeckon CTPyKTypsl padoT. [lekommosumms. CeTeBoit
wiad. CereBast nuarpamma. Crnenuduka IUIaHUPOBAHMS MPOEKTa M €ro IeNeil uis opraHoB
BracTu cyObekroB P®d, opraHoB MecTHOro caMOyMNpaBji€HMs, TOCYIapCTBEHHBIX U
MYHHIUNATIBHBIX TPEANPUATHA U YUPEXKICHUH, TOTUTHUECKUX TMaApTUH, OOIIECTBEHHO-
MOJIMTUYICCKHUX, KOMMCPUYCCKUX U HCKOMMCPUYCCKUX opraHmauHﬁ.

Tema 6. Moaesn 1 MeTOABI YIIPABJICHHUS MPOEKTAMH.

OO0bexkT mpoekTHoro ympasieHus. CereBas Moaens U e€ CTpykTypa. Merton
kputnyeckoro myta. Merog CPM. Meton PERT. Meton ananuza 3atpat PERT/COST. Monens
TOYKH 0e3yOBITOYHOCTH. AJanTanus MOJEIeH U METOIOB YIPaBJICHUS MPOSKTaMU JIJisi OPTaHOB
BIacTH CyObekToB P®, oOpraHoB MECTHOTO CaMOYNpaBJICHHS, TOCYJApPCTBCHHBIX U
MYHHIUNATBHBIX TPESANPUATHA U YUYPEXKICHUH, TOTUTHUECKUX TMapTUH, OOIIECTBEHHO-
MOJIMTUIECKHIX, KOMMEPUYECKUX H HEKOMMEPUYECKUX OPTaHU3aINN.

Tema 7. Opranusanusi HCIIOJHEHHS NMPOEKTA U YIIPaBJIeHHE CPOKAMH NPOEKTA.

VYmopasinenue cpokamu mpoekra. OmnpezaeneHue cocraBa omnepauuil. OnpeneneHne
B3aMMOCBA3M  omepanuil. Meron  mpenmectBoBaHus.  OOs3arenbHble  3aBUCHUMOCTH.
IIponsBonbHble 3aBUCUMOCTH. IlpumeHeHune onepexeHuil u 3azaepkek. OILlEHKa pecypcoB
omnepanuii: METoJ aJbTEePHATUB, SKCIEPTHAsI OLEHKA, CHU3Y-BBepx. Kanennmape pecypcos. Tpu
TUIA OLICHOK — ONTHMHUCTHYECKas, Hanbojee BeposTHAsl, MeCCUMUCTHUYECKas. JlomyiieHus npu
pa3zpaboTke pacnucanus. WHCTpyMEHTHI yHpaBlieHUS pacHUCaHMEeM: OT4YeT O Iporpecce,
ylpaBlieHHEe H3MEHEHMsMH, oleHka 3¢p¢dexktuBHocTH. ['padux [anta. Ontumuszanus IuiaHa
pabotr. @®opmupoBanue BpemeHHOro Oydepa. Cnemuduka OpraHu3alMyd HMCHOJHEHUS U
yIpaBJIeHUs] CPOKaMHU TIPOEKTa JJsi OpraHoB BJIAacTH cyObekToB P®, OpraHoB MecTHOro
CaMOYyNpaBlIeHUs, TOCYJIApPCTBEHHbIX M MYHUIMNAIbHBIX MPEANPUATHH U  yUpeKIeHHH,
MOJUTUYECKUX MapTUH, OOLIECTBEHHO-MOIUTUYECKUX, KOMMEpPUYECKUX U HEKOMMEPYECKHX
OpraHHu3aInii.

Tema 8. YnipaBjieHue CTOMMOCTBIO U OI0IKEeTUPOBAHME MPOEKTA.

Bromker pacxomoB. THCTpyMEHTBI U METOBI pa3pabOTKU PacXoIoB OFOKeTa: CyMMHUPOBAHHUE
CTOMMOCTH, OLIEHKA PE3EpBOB, MapaMeTpruieckas OLEHKa, COINIacoOBaHWEe 0OBEMOB (DMHAHCHPOBAHUS. S
— KpHBasi CTOMMOCTH THITMYHOTO TMPOeKTa. LIeHTphl OTBETCTBEHHOCTH IPU HCIIOTHEHUH OFOIHKETOB.
Cocrapysironiie  Tiporiecca  yIrpaBJIeHUsT CTOMMOCTBIO: BO3JICHCTBHE Ha (DAKTOpBI, BBI3BIBAIOIIHE
M3MEHEHHE CTOMMOCTH MPOEKTA; YTBEP KICHHE 3aIPOIIIEHHBIX W3MEHEHHI; YIIpaBlieHHe (haKTHYSCKIMHU
HU3MCHCHUAMU IIPU UX BO3HUKHOBCHMH, MOHUTOPHUHI' UI3MCHCHMSA CTOMMOCTH; BBIIIOJIHCHHC )ICIZCTBHP’I
COXpaHEHHUsS] CTOMMOCTH B TIpeZIeNiax JIMMUTOB; MH()OPMUPOBAHHE YUACTHUKOB TMPOEKTa 00 M3MEHEHHUSIX
croumocTd. Crieriiuka yIpaBIeHHs] CTOUMOCTBIO TIPOEKTA JIIsl OPTraHOB BJIACTH CyOBEeKTOB PD,
OpraHOB MECTHOTO CaMOYIIPABIEHHUs, TOCYAapCTBEHHBIX W MYHUIUNAIbHBIX MNPEANPUATHA U



y‘Ipe)KI[eHHfI, HNOJIUTHYCCKHUX HapTPIﬁ, O6H.ICCTB€HHO-HOJ'II/ITI/I‘-IGCKI/IX, KOMMCPYCCKUX U
HCKOMMCPYECCKUX OpFaHHSaHHﬁ.

Tema 9. YnpaBiieHne pucKaMu U Ka4eCTBOM IPOEKTA.

Pucku mpoekra: noustue, Buabsl. KoHTponbHas kapTa oOmux puckoB. MaeHTUUKAIMS
pucKkoB. MeToasl HACHTU(PUKAIMU: MO3TOBOM IITypM, HHTEpBbIO, MeTon Jlendu, meron
HOMMHAJIBHOW  TpYNNbI, aHIA3 MpeamecTByromero omneirta. OIEeHKa  BEpPOSITHOCTH
BO3HUKHOBEHHUS pucka. OlleHKa 3HaYMMOCTH pHCKa JUIsl peaju3anuu mnpoekra. Pacuer obuiero
kod(duimeHTa pucka MpoekTa. MeToapl CMSATYEHHsS PHCKOB: YCTpaHEHHUE, IEepPEeHECeHHUE,
UTHOpHpOBaHue, (opmupoBaHue pesepBHOro miaaHa. KauecTBo mpoekta. YeTblpe KIHOYEBBIX
acriekta kauectBa. CtoumocTs kauecTBa. l[loaTBepikaenue kauectBa. Cnenuduka yrnpapieHHs
pUCKaMU W KayecTBOM IPOEKTa JJsi OpPraHoOB BIACTH CyOBbekToB P®, opraHoB MeCTHOro
CaMOYIIPaBJICHUs, TOCYJApCTBEHHbIX W MYHHULMIAIBHBIX MPEANPUATHH U  YUYPEKICHUH,
MOJIMTUYECKUX NapTUH, OOIIECTBEHHO-TIOIUTUYECKUX, KOMMEPUECKUX M HEKOMMEPUECKHUX
OpraHMu3aLnii.

Tema 10. KoHTpoJIb ¥ peryiupoBaHue MpoeKTa.

Curnainpl UCHIOJTHEHUS MPOeKTa. MeTtoa ocBoeHHOro o0bema. OTKIOHEHUS MO CPOKY U
CTOUMOCTH. VYnpasieHnue 1o OTKJIOHEHMSIM. Koppektupyromee BO3JICICTBHE.
[Ipenynpexnaromee  Bo3aeicTBue. [lokyMeHTHpoBaHuE. PekomMeHayeMble  H3MEHEHUS.
3anpomeHHple  u3MeHeHMs. CoBET  yIpaBiIeHHs  M3MEHEHMAMH. MeTonbl  BHECEHMS
KoppekTupyromux Bozaeiicteuil. Kommynukanuu npoekra. MHpopmanmonHas cpeia mpoekTa.
OT4eTHOCTh O XOJ€ BBINONHEHHUA NpoekTa. JIuct cormacoanus. Jluct pasnornacuii. Ilpukas o
3aKpbITHH NpoekTa. Crnennduka OLEeHKH UCIIOJIHEHUS MPOEeKTa Jis OPTaHOB BJIAcTU CyOBEKTOB
P®, opraHoB MECTHOTO caMOYIIPABJIEHUS, TOCYIaPCTBEHHBIX U MyHULIMIIAJIbHBIX IPEANPUATHN U
YUpEeXKJIECHUHN, TMOJUTUYECKUX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

Ha camocrostensuyto paboTy cryaeHtoB mo auctumiuHe B1.B.15  «Ympasnenue
MIPOEKTaMU» BBIHOCATCS CJIETYIOIINE TEMBbI:

Ounas 3aoyHas

Ne Tema Bonpocsl, BeiHocuMmbie Ha CPC ¢opma dopma

n/n

1 2 3 4 5
1 | OcHOBHBIE nmonsatus | Cnenuduka MPOSKTOB OpPraHOB BJIACTH CYOBEKTOB
yIpaBJIeHUs PO, OpraHoB MECTHOI'O CaMOYIIPABJIECHHUS,
TOCYyJapCTBEHHBIX U MYHUIUIIAJIBHBIX NPCATIPUATUN
u YUpEKIACHUMN, MOJIMTUYECKUX MapTHid, O P
OOIIECTBEHHO-TIOINTHYECKIX, KOMMEpPYECKHX U
HEKOMMEPUYECKHUX opraHu3anui (oxpyxecHue,
TIPOSIBIICHUE TPOHHOTO OTpaHUYCHUS,
JIOKYMEHTHUPOBAHHUS)

2 | MexayHapoaHbie Bugpl  cranmaproB B o0macTd  ympaBieHHS
CTaHIAPTHI u | mpoektamu. MexayHaponHele cTaHmapTel:  [SO,
MexayHapoHoi Accornuanmu Ynpasnenus
[IpoexTamu. Cranpmapt po¢heCCHOHATHHBIX
coobmecTB: crapmapt MHctuTyra  YmpaBieHus
IIpoexramu. Hauunonaneueie CTaHAAPTHI:
Bpuranckuit crangapt BS, nemenxuit cranaapt DIN,
poccuiickuit  crangapt ['OCT. TpebGoBanusi k
KBATU(HUKAIIMA MCHEDKEPOB W  CIICIUAIUCTOB IO
VOPABICHUIO  TPOEKTaMH. CepTudukamonHas
nporpamma MHcTuTyTa YpapieHUs: IpOEKTaMHu.

MIPOEKTaMH.

CepTUHUKAIHSL B
obyacTi  ympaBJIeHUS
MIPOEKTaMH.
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JKM3HEHHBINA IIUKIT
MIPOEKTA.

Crnenuduka XU3HEHHOTO ITUKIA MPOCKTOB OPTraHOB
BiIacTH  cyObektoB P®d, opraHoB  MecTHOTro
CaMOYTIpaBIICHHS, rOCyIapCTBEHHBIX u
MYHHIUTATBHBIX ~ TPEONPHUATAR W yUPEKICHUH,
TTOJIMTUYECKHUX TIapTHH, 00ILECTBEHHO-
MTOJIMTHYECKUX, KOMMEPYECKMX W HEKOMMEPUYECKHX
OpraHusanuii (y4acTHHKOB IIPOEKTA, Hx
B3aUMOJCHCTBUE MEXKIY CO0OH, KOpHOpaTHBHOW
KynbTypsl). Oduc ynpaBieHHs TPOEKTaMH.

ITpoueccsl ynpasneHus
MIPOEKTaMH.

Criennduka TPOEKTOB OPraHOB BJIACTH CyOBEKTOB
PO, OpraHoB MECTHOTO caMOyIpaBJIeHuU S,
TOCYAApCTBEHHBIX U MYHUIMNAIBHBIX MPEIANPHUSTHNA
u YUpEXKIECHUH, MTOJIUTUYECKUX napTuu,
OOILECTBEHHO-NIOIMTHYECKNUX,  KOMMEPYECKHUX U
HEKOMMEPUYECKHX OpraHM3alMii 1[0 WHHIHUALUH
MIPOEKTOB, WHTErPALIUH, B3aUMOMACHCTBUS MPOIIECCOB
ynpaBieHusl. Y cTaB IIPOEKTa.

0,C3

P, C3

[InanupoBanue npoexra
U €ro LEIe.

Crenmduka IJTaHUPOBAHHUS IPOSKTOB  OpPraHOB
BHacTd  cyObekToB  P®, oOpraHoB  MecTHOro
caMOyIpaBJICHUs, roCyAapCTBEHHBIX u
MYHULMIAIBHBIX HPENIPUIATHA U yYPEXKIEHUH,
MOJUTHYECKHUX TapTHid, OOIIECTBEHHO-
TTOTUTHYECKIX, KOMMEPUYECKMX W HEKOMMEPUYECKUX
opranuzanui JleKkoMIo3uiusi.

Mopgemn wu
yIIpaBJICHUS

METOJIBI

NIPOEKTAMH.

OOBekT mpoekTHOTO yrpasieHus. CeTeBas MOACTh U
e€ crpykrypa. MeTton KpHUTHYECKOTO IyTH. MeTon
CPM. Meron PERT. Mertonq anammsa 3atpar
PERT/COST. Mogens Touku 6€3yOBITOYHOCTH.

0,C3

P, C3

Opranu3zanus
WCIIOJTHEHUS TPOEKTa U
yIpaBieHUEe  CpOKamu
MPOEKTA.

Creruduka  ymopaBiICHUS  CPOKAMH  MPOCKTOB,
onTHUMM3aNKMe TuiaHa paboT, GopMUpOBaHHUEM
BpeMeHHOTOo Oydepa OpraHoB BIaCTH CyObeKTOB PD,
OpTaHOB MECTHOTO caMOyTIpaBIICHHS,
TOCYapCTBEHHBIX M MYHHIUTIANBHBIX TPEIIPUSTHN
u VUpEeKIACHUH, MOJUTHYCCKIX MapTui,
OOIICCTBCHHO-TIOIMTHYCCKIX,  KOMMEPYECKAX U
HEKOMMEPYCCKHIX OpraHu3aiui

0,C3

P, C3

Ynpagnenue
CTOMMOCTBIO u
OIOKETHPOBAHHE
MPOEKTA.

Creruduka YIIPaBJICHUS CTOMMOCTBIO 5 ¢
OI0/DKETHPOBAHUS  IPOEKTOB  OPTaHOB  BIIACTH
cy0bekToB P®, opraHoB MECTHOTO CaMOyIpaBJICHUS,
TOCYAApPCTBEHHBIX M MYHUIMNAIBHBIX MPEIANPHSTHNA
u yupexaeHui, MOJIUTHYECKUX TIapTHH,
OOILECTBEHHO-NIOINTHYECKNX,  KOMMEPYECKUX U
HEKOMMEPUECKUX OpraHu3aIui Hentpst
OTBETCTBEHHOCTH IIPH UCTIOJHEHHUH OIO/DKETOB.

0,C3

P, C3

VYipasieHue puckamu 1
Ka4eCTBOM ITPOCKTA.

Crierpvika  ympaBieHUsS PHCKAMU M KadyeCTBOM
MIPOEKTOB OPTaHOB BJIACTH CyOBekToB P®D, opraHos
MECTHOTO CaMOYIPAaBIICHHS, TOCYAapCTBEHHBIX H
MYHHIUNAIBHBIX OPEANPHUATHH U yUPEXKACHUH,
TTOJIMTHYECKUX TIapTHH, OOIIECTBEHHO-
MOJUTUYECKUX, KOMMEPUECKHX U HEKOMMEPUECKUX
OpraHu3anuil.

10

Kontpons u
perynmupoBaHue
MPOEKTA.

CurHanbl UCTIOHEHUS MpoekTa. Criennduka OreHKH
HUCIIOJIHEHHUA MW 3aKPbITHA TIIPOCKTa [JId OpraHoB
Bmactd  cyOpekToB P®, opraHoB  MecTHOTro
CaMOYTIPaBIICHHS, TOCYTapCTBEHHBIX u
MYHHIUOATBHBIX ~OPEANPHUATHA W YUPEKICHUMH,
TTOTUTHYCCKIX mapTui, 0OIIIeCTBCHHO-
MOJIMTUYCCKUX, KOMMEPUYCCKHX W HCKOMMCEPUCCKUX
Opra”u3aiuii.

P, T
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4. MaTtepuaJbl TeKylIero KOHTPOJIsl ycneBaeMocTH o0yqyaromuxcst 1 poHx OLEeHOYHBIX

CpeacCTB IO JUCHUIIJIMHE

4.1. ®opMbI M MeTOAbl TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH W IPOMEKYTOYHOM

aTrecTanuu.

4.1.1. B xope peamusauuu aucuuiuiieel b1.B.15 «YTpaBJICHUE MPOEKTAMI)
UCTIONB3YIOTCA  cienyromue ¢GopMbl M METOABl  TEKYIIETO KOHTPOJSA — yCIEBAEMOCTH
00yJaroIumxcs:

Ne n/m HaunmeHnoBanue tem (pa3iesioB) MeTozp! Tekywero KOHTpo.Is
ycneBaeMoCTH
Ounas gopma
Tema 1l | OcHOBHBIEC NOHATHS YIPABJICHUS IPOCKTAMHU. YcrHbIi onpoc
Tema 2 MesxayHapoHble CTaHAAPTHL U cepTU(HUKALMA B 00JIACTH Vermbiii ompoc
YOpaBJICHUS IPOSKTaMH.
Tema 3 | )KuzHeHHBIH MK TPOEKTA. YcTHBIM onpoc
Tema 4 [Iporeccsl ynpaBieHus: IPOEKTAMHU. YcTHBIN onpoc, CUTyalmoHHas
3a/1a4a
Tema 5 | IInanupoBaHue OIPOEKTA U €ro LENeH. YcTHBIM onpoc
Tema 6 Mopenu 1 METObI YIPABICHUS IPOCKTaMHU. Y CTHBIN oIpoc, CUTyallnOHHAs
3a/1a4a
Tema 7 Opranuszanyss UCHOIHEHHS TPOEKTa W  yIpaBICHHE Vermbiii ompoc
CPOKaMH MPOEKTA.
Tema 8 YmpaBieHre CTONMOCTBIO U OIOKETHPOBAHNE TIPOCKTA. YCTHBIN OMpOC, CUTYaIllMOHHAS
3a/1a4a
Tema 9 | YnopaBieHue pucKaMu U KaueCTBOM ITPOEKTA. YcTHBIH onpoc
Tema 10 KonTpons u perynupoBaHue MpoeKTa. YcTHBIIM ONpoc, UTOTOBOE
TECTHPOBAHHE
3aounas ¢popma
Tema 1 | OcHOBHBIE OHATHS YIPABICHUS IPOSKTaMHU. [TpoBepka pedepara
Tema 2 MesxryHapogHBIE CTaHAAPTHI U cepTu(duKanusg B 0bi1acTu Tposepka pedepara
YIpaBJICHHS TPOEKTaMH.
Tema 3 | )Ku3HEHHBIN MK TPOCKTA. [TpoBepka pedepara
Tema 4 [Iporeccsl ynpaBieHus: IPOEKTaMHU. [IpoBepka pedepara,
CUTYaIlMOHHAs 3a/1a4a
Tema 5 | IlnaHupoBaHME MPOEKTA U €TO 1IeJeH. ITpoBepka pedepara
Tema 6 Mopenu u MeTobI YIIpaBIeHUs MPOESKTaMHU. [IpoBepka pedepara,
CUTYaIlMOHHas 3a/1a4a
Tema 7 Opranmzanusi WCHOJMHEHHS TIPOEKTa W yIpaBIeHHE [IpoBepka pedepara,
CPOKaMH MPOEKTA. CUTYaIlMOHHAs 3a/1a4a
Tema 8 VYnpasieHre CTOUMOCTBIO U OI0KETUPOBAHHUE TIPOCKTA. [IpoBepka pedepara,
CUTYaIlMOHHas 3a/1a4a
Tema 9 | YmpaieHue puckaMu M KQ4€CTBOM ITPOEKTA. [TpoBepka pedepara
Tema 10 KoHTpouns u perynupoBanne IpoeKTa. [IpoBepxka pedepara, urororoe
TECTHPOBaHHE

4.1.2. TlpomexxyTouHasi arTecTalMsi MPOBOAMTCA: HAa O4YHON (popme oOydeHus B BHIE

9K3aME€Ha, METOJOM YCTHOTO OIpoca IO TEpEeYHI0 MPUMEPHBIX BOMPOCOB M  3aLIUTOM
CaMOCTOSITENIFHO pa3paboTaHHOIO MPOEKTa, Ha 3a04HOM (Qopme oO0yueHHs — B BHJE 3ayeTa
METOZIOM YCTHOT'O OIpoca IO MEPEYHI0 MPUMEPHBIX OMPOCOB, 3ALUTON KOHTPOIBHOW paboTHI,
BBHITIOJIHSAIEMON KaK CaMOCTOSITENIbHO — pa3padaTblBacMblii TMPOEKT Ha OCHOBE Makera,
MPUBEJICHHOTO B MPUJIOKEHUU 1.

K cnage sk3amena (s oyHod (opmbl oOydeHHs) M 3adera (IUIsl 3a04HOM (HOpMBI
00y4yeHHs1) MO JUCLHUIUIMHE JOMYCKAIOTCS CTYACHTHI, MOMy4YUBIINE He MeHblIe 60 OaiioB mpu
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TeKylmien arrecranuu. I[Ipy MOArOTOBKE K 3a4eTy CTYJEHT BHUMATEIBHO IPOCMATPUBAET
BOIIPOCHI, TPETyCMOTPEHHBIE pabodeid MporpaMMoOi, W 3HAKOMHUTBCS C PEKOMEHJIOBAaHHOU
OCHOBHOM JuTepatrypoil. OCHOBOM ISl C/TaYM 3a4eTa CTYJIEHTOM SIBIISIETCSA U3yUY€HHUE KOHCIIEKTOB
0030pHBIX JICKIIMA, TPOCIYIIAaHHBIX B TEYCHHE CEMeCTpa, HH(OpMalus, TIOTydYeHHas B
pe3yNbTaTe CaMOCTOSITETbHOM paboOThl, U MPAKTUYECKHUE HABHIKH, OCBOCHHBIC TPU PEIICHUU
3a/1a4 B TEYEHUE CEMECTPA.

4.2. MaTtepuaJibl TeKYLIero KOHTPOJISA yCIIeBAeMOCTH.

Tema 1. OcHOBHBIE IOHATHS YIIPABJICHHUA NPOCKTAMH.
Bonpocs! ycTHOro onpoca

1. [TonsiTEe poEKTAa.

2. CaolicTBa NpoEKTA.

3. OTnryure NpoeKTa OT ONEPALMOHHON eI TETbHOCTH.

4. THIIBI IPOEKTOB.

5. [lonsiTHE ynpaBIIeHHE POEKTOM.

6. TpoliHOEe OrpaHUYEHHE POEKTA.

7. OKpyKeHHUE MPOEKTA.

8. JIOKyMEHTHpOBaHUE.

9. Bunel 3HaHui, He0OXOAMMBIE AJIsl YTIPABICHUSI IPOSKTOM.

10.  Coemuduka mpOEKTOB OpPraHoB BiacTd cyObekToB P®d, opraHoB MecTHOro

CaMOYTIPABIICHUs, TOCYJAPCTBEHHBIX W MYHHUIMIAJIBHBIX MPEANPUATHH W  YUPEKICHUH,
MOJUTUYECKUX MapTUH, OOLIECTBEHHO-MOIUTUYECKUX, KOMMEpPUYECKHX U HEKOMMEPYECKHX
OpraHHu3aInii.

Tembl pedeparTos

1. [TonsiTEe poOEKTa.

2. CaolicTBa NpoEKTAa.

3. OTnryure NpoeKTa OT ONEPALMOHHON eI TETbHOCTH.

4. THIIBI IPOEKTOB.

5. [lonsiTHE ynpaBIIEHHE IPOEKTOM.

6. TpoliHOe OrpaHUYEHHE MPOEKTA.

7. OKpyKeHHUE MPOEKTA.

8. JIOKyMEHTHpOBaHUE.

9. Bunel 3HaHui, He0OXOAMMBIE AJIsl YTIPABICHUSI IPOSKTOM.

10.  Coemuduka mpOEKTOB OpPraHoB BiacTd cyObekToB P®d, opraHoB MecTHOro

CaMOYTIPABIICHUs, TOCYJAPCTBEHHBIX W MYHHUIMIAJIBHBIX MPEANPUATHH W  YUPEKICHUH,
MOJIMTUYECKUX TAapTUH, OOIIECTBEHHO-TIOUTUYSCKUX, KOMMEPUECKUX ¢ HEKOMMEPUYECKUX
OpraHHu3aInii.

Tema 2. MexkayHapoaHble CTaHAApThl W cepTHGUKAUMA B 00/1aCTH  yNpaBJIeHUS
NPOEKTAMHU.
Bomnpocsl ycTHOro onpoca
Bunsl ctangapToB B 00J1aCTH yIPaBJICHUS IPOSKTaMHU.
Mexnynapoansle ctanaaptsl: [SO.
MexnyHapoasblil crangapT MexayHaponHoit Acconuanyu Y npasnenus [Ipoekramu.
Crannapt UnctutyTa Ynpasnenus [Ipoexkramu.
Bbpuranckuit crannapt BS.
Hemeunxuit ctannapt DIN.
Poccuiickuit crangapt 'OCT.
TpeboBanust k KBanu(UKALUKA MEHEHKEPOB M CHEIHUAIUCTOB [0 YHPaBICHUIO
IIPOECKTaMHU.
0. CeprudukanmonHnas nmporpamma MHCTUTYTa YTIpaBlieHUs MPOEKTAMH.

XN R =
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Tembl pedeparTos
Bunel cranaapToB B 0051aCTH YIIpaBJI€HUs TPOEKTaMHU.
MexnyHapoasblie cranaaptsl: ISO.
MextyHapoaHblil cranaapT MexaynaponHoit Accorpanuu Y pasnenus [Ipoekramu.
Crangapt UucturyTa Ynpasnenus [Ipoexramu.
bpuranckuii crangapt BS.
Hemeukwuit cranmapt DIN.
Poccuticknii cranmapt I'OCT.
TpeboBanust K KBaIM(UKAMM MEHEDKEPOB M  CIEHUAIUCTOB 10  YIPABICHHIO
ITPOEKTaMHU.
9. CeprtudukanumonHas nporpamma MHCTUTYTa YTIpaBiIeHUs! IPOSKTaMU.

e AU

Tema 3. ’Ku3HeHHbI IMKJ NPOEKTA.

Bonpocsl ycTHOro onpoca
1 [ToHsATHE KU3HEHHOIO LIUKJIA IIPOEKTA.
2 [TocnenoBarenbHOCTH (ha3 MPOEKTA.
3 Y4acTHUKH MTPOEKTa U UX B3aUMOJICHCTBHE MEXKIY COOOM.
4. Binugane opraHmzanmuu  Ha  OpoeKT. OTau4us NpPOEKTHOM  OpraHu3aludd  OT
(GYHKIMOHATBHON U MAaTPUYHOM.
5 Kopnoparusnas KynbTypa.
6 Cpena ynpaBieHUs: IPOSKTaMHU: IPOTrpaMMa, MopTQeb.
7 Odwuc ympaBiaeHus: TpOCKTaMH.
8 Crenuduka >KM3HEHHOTO IIUKJIA MPOEKTa JJIS OPraHoB BIACTH cyObekToB PD, opranon
MECTHOTO  CAMOYIIPaBJE€HUS, TOCYJApCTBEHHBIX M MYHHUIMNAIBHBIX MNPEANPUATHI U
YUPEXKJCHUH, TOJUTHUYECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEPYECKUX U
HEKOMMEPUYECKUX OpraHn3alui.

Tembl pedeparTos
1 [ToHATHE KU3HEHHOTO LIMKJIA TPOEKTA.
2 [TocnenoBarenbHOCTH (ha3 MPOEKTA.
3 Y4acTHUKH MPOEKTA U UX B3aUMOJICHCTBHE MEKYy COOOM.
4. Bnustnue opraHumzanmuum  Ha  1poekT. OTIWYMs NPOEKTHOM  OpraHu3aludd  OT
(GyHKIIMOHATBHON U MAaTPUYHOM.
5 Kopnoparusnast KyneTypa.
6 Cpena ynpaBiieHUs MPOSKTaMU: POTpaMMa, TopTdeib.
7 Oduc ynpaBieHus MPOCKTaAMHU.
8 Crnenuduka XKM3HEHHOTO IHKJIa MPOEKTa sl OPTraHOB BJIACTU CyOBeKTOB PD, opraHoB
MECTHOTO CAaMOYIpaBJ€HUs, TOCYJAapCTBEHHBIX M MYHHUIMNAIbHBIX MNPEANPUITHH U
VUPEKICHUN, TOJUTHICCKUX TIMAPTUH, OOIIECTBEHHO-TIOJIUTHYCCKUX, KOMMEPUYECKHUX U
HEKOMMEPYECKUX OpraHU3aLUMN.

Tema 4. IIpouecch! ynpaBjieHHs NPOeKTaMH.
Bomnpocskl ycTHOro onpoca

B3aumoneiicTBue nporeccoB ynpaBiaeHUs IPOEKTaMH.
MapkeTrHr npoeKTa.

VYrpaBiieHue UHTErpaluen IPOeKTa.

0. VYcraB poekra.

1. XapakTepucTUKa U TpyNIHAPOBKa MPOIECCOB YIPABIEHUS IPOEKTaAMH.
2. Nuanimmanuys.

3. [InanupoBanue.

4. Hcnonuenue.

S. MOHUTOpHHT.

6. 3aBeplIcHHUE.

7.

8.

9.

1
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11.  Coemuduka mpoueccoB YIpaBlieHHs MPOEKTaMHU i OpPraHoB BJIACTH CyOBeKTOB P,
OpPraHOB MECTHOI'O CaMOYIIPABJICHUS, TOCYJAapPCTBEHHbIX W MYHULUMNAIbHBIX NPEANPUATHI U
YUPEXKACHUH, TOJUTHYECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEPYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

Tembl pedeparTos
XapakTepucTuKa U TpyNIUPOBKa MPOIECCOB YIPABICHUS MPOCKTaMH.
Nuanupnanms.
[InanupoBanue.
Hcnonnenue.
MoOHUTOpHHT.
3aBepuICHHUE.
B3anmoneiicTBHE MpOLIECCOB yIPABICHUS MPOCKTAMH.
MapkeTHHT IPOEKTa.
9. VYrpaBineHue UHTErpanuen MpoeKTa.
10.  VYcraB npoekra.
1. Cnenuduka mpoIeccoB YyMpaBlIeHUS MPOCKTaMH JIJIsi OPraHOB BIACTH CYOBEKTOB PO,
OpPraHOB MECTHOI'O CaMOYIIPABJIEHUS, T'OCYJAapCTBEHHBIX W MYHHULMINAIbHBIX NPEANPUATHI U
YUpEeXKJIECHUHN, TMOJUTUYECKUX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

e AU

CuryaumnoHHble 32JaHUA

PazpaOotaiiTe MHCTPYKLHMIO TO TPOBEICHHUIO OTOOpPAa TMPOEKTHBIX 3asBOK. Bribepute u3
MPUBEICHHBIX HWXKE TPOEKTOB 3aiBKy, KOTOPYI0 HAaJ0 pEaJn30BbIBAaTh, COIJIACHO
pa3paboTaHHOI UHCTPYKIIHMH.

3asBka 1. Crapumii toBapuul. Ilomyuen Ilpesunentckuit rpant 200 Teic.py6. Kyrmieno 5
6aiimapok. OpranuzoBano 3 kpyusa ans 30 gerell U3 JETCKUX JOMOB B TeUeHHME OmKaifiero
neta. B mocnenyromue 5 1€THUX NEpUOJOB KOMIAHUS OPTaHU3yeT KOMMEpPUYECKUE KPYU3bl s
BCeX JKeJamomux He MeHee 4 pa3 3a ce30H crouMocthio 100 ThIC.py6. 3a Kpyus mpu
cedbectoumoctu 60 ThIC. pyo.

3asBka 2. IlIpasanuk! [lomyuen Ilpesupentckuit rpant 100 T1oIC.py6. IlpmoGpereHb
MYy3bIKaJIbHbIE WHCTPYMEHTHI, MOJIapKU, OpPraHU30BaHO He MeHee 4 MEepOonpUATUN IUIs JeTel C
OrpaHMYEHHBIMH BO3MOXKHOCTSIMH. B mocnenyromme 3 roma OyayT OpPraHHM30BBIBATHCS
Mpa3IHUKH HAa KOMMEPYECKOW OCHOBE ISl JIIO0OM JETCKOM ayautopuu, He MeHee 10 B rof,
cTouMOCTh 30 THIC. 3a MPa3IHUK IpU CEOECTOUMOCTH 6 ThIC.pYO.

Tema S. IlnanupoBaHue NPOEKTA U €ro LeJIei.
Bonpocsl ycTHOro onpoca
CymHOCTh IIIAaHUPOBAHUS ITPOEKTOB.
YPpOBHHU IITaHUPOBAHMSI POEKTA.
Hepapxuueckas cTpykTypa padoT.
Martpuiia OTBETCTBEHHOCTH.
[InanupoBanue pecypcoB U (PMHAHCOBBIX MTOTOKOB MTPOEKTA.
VYrpaBiieHue coaepKaHuEM MPOEKTA: INIAHUPOBAHUE, ONIPEIETICHUE CONEPIKAHNUS.
[Iporecc co3nanust HepapxuuecKo CTPYKTyphI paboT.
JIeKOMITO3UITHS.
9. CereBoii mman. CereBas Auarpamma.
10.  Croenuduka ruiaHUpOBaHUS MPOEKTA U €ro LeJel JUIsl OpraHoB BiacTu cyObekToB P,
OpraHoB MCCTHOI'0 CaMOYIpPaBJICHUA, TOCYAapCTBCHHLIX W MYHUIHUIIAJIbHBIX HpeJIHpI/ISITI/Iﬁ u
YUPEXACHUH, TOJUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHUECKUX, KOMMEPYECKHX U
HCKOMMCPYCCKUX OpFaHH3aHHI>'I.

e AU

Tembl pedeparTos
1. CymHOCTh IIIAaHUPOBAHUS ITPOEKTOB.
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YpoBHU IITAHUPOBAHHUS POEKTA.

Hepapxuueckas cTpykTypa padoT.

Marpuna oTBETCTBEHHOCTH.

[InanupoBaHue pecypcoB U (PMHAHCOBBIX MTOTOKOB MTPOEKTA.

VYrpaBneHue coiepKaHueM MPOEKTa: IUIAHUPOBAHKE, ONIPEIEIICHNE CONCPKAHUS.
[Iporecc co3nanust HepapxuuecKoi CTPYKTyphI paboT.

e A ol

JlexoMmo3uIus.
9. CereBoii muman. CereBast Auarpamma.
10.  Croenuduka ruiaHUpOBaHUS MPOEKTA U €ro LeJel JUIsl OpraHoB BiacTu cyObekToB P,

OpraHoB MCCTHOI'0 CaMOYIpPaBJICHUA, TOCYAapCTBCHHLIX W MYHUIMIIAJIbHBIX l'[pe}IHpI/ISITI/Iﬁ u
y‘Ipe)KI[eHI/II\/'I, HNOJIUTHYCCKHUX HapTPIﬁ, O6H_IGCTBCHHO-HOJ'II/ITI/I‘-ICCKI/IX, KOMMCPYCCKUX U
HCKOMMCPYECCKUX OpFaHI/I?;aHI/Iﬁ.

Tema 6. Moaenu 1 MeTOAbI yIIPABJIEHHUS NIPOCKTAMM.
Bomnpocsl ycTHOro onpoca

Merton ananu3za 3atpatr PERT/COST.

Mogenb ToukH 6€3yOBITOUHOCTH.

Ananranyst MOJIeTIel U METO/IOB YIIPABIICHHSI IPOSKTAMH ISl OPTaHOB BIIACTH CYOBEKTOB
P®, opraHoB MeCTHOT'O CaMOYTIpaBJICHUs, TOCYIaPCTBEHHBIX U MYHUIUNAIbHBIX MPEANPUATHNA U
VUPSKACHUH, TIOJIUTHYCCKAX TApTHHA, OONICCTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKHUX U
HEKOMMEPUYECKUX OpTaHU3aIHH.

1. OOBEKT MPOEKTHOTO YIPABJICHUS.
2. CerteBast MOZICIIb U €€ CTPYKTYpA.
3. MeTtoa KpUTUYECKOTO Ty TH.

4. Metong CPM.

S. Meron PERT.

6.

7.

8.

Temsbl pedeparTos

Merton ananu3za 3atpatr PERT/COST.

Mopenb ToukH 6€3yOBITOYHOCTH.

Ananranyst MoJIeTIel U METO/IOB YIIPABIICHHSI IIPOSKTAMH ISl OPTaHOB BIIACTH CyOBEKTOB
P®, opraHoB MeCTHOT'O CaMOYTIpaBJICHUs, TOCYIaPCTBEHHBIX U MYHUIUNAIbHBIX MPEANPUATHNA U
VUPSKACHUH, TIOJIUTHYCCKAX TApTHHA, OONICCTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKHUX U
HEKOMMEPUYECKUX OpTaHU3aIHH.

1. OOBEKT MPOEKTHOTO YIPABJICHUS.
2. CerteBast MOJICINIb U €€ CTPYKTYpA.
3. MeTtoa KpUTUYECKOTO Ty TH.

4. Metong CPM.

S. Meron PERT.

6.

7.

8.

CutyaunoHHbIe 32JaHUS.

Ha ocHoBe (opmysbl TOUukH 0€3yObITOUHOCTH pa3paboTalTe «JOPOKHYIO KapTy» yIpaBJICHUS
npoekToM. VcxomHbie JaHHbIC: TTOCTOSIHHBIE n3AepkKku 3a roa — 60 000 ¢.ct., nena peanuzanuu
eMHUIIBI TPOAYKIUU — 20 ¢.CT., - IepeMeHHbIE U3ACPKKU Ha eIUHMIly mpoaykuuu — 10 ¢.cT.,
st mosryderus: npuosun B 20000 ¢.ct. mpomsBoasaT 8000 Ttapenok. 1. Paccuwmraiite, xakue
M3MEHEHHUsl Ha/I0 BHECTH B MPOEKT, YTOOBI MOXHO OBUIO YBEJIMYHUTH MOCTOSIHHBIC M3AEPKKH Ha
8000 ¢.ct, a npubbUIL HEe CHU3UTH. PaccmoTperb He MeHee 2 BapuaHTOB. 2. O0beM
NPOM3BOJICTBA YBEJIMYUTh HEJb35, T.K. IMOJHOCTHIO MCIIOJIB30BaHbl IPOU3BOICTBEHHbBIE
MOIIIHOCTH, HO HYykHa npuObLib B 30000 ¢.ct. Llena tapenok y koHKypeHTOB 22 ¢.ct. OTBeT
000CHOBATH.

Tema 7. Opranusanus HCIIOJTHEHUS MPOEKTA U yIIPaBJIeHHEe CPOKAMHM NPOEKTA.
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Bonpocsl ycTHOro onpoca
YnpaBieHue cpokamMu MpOeKTa.
Ornpezenenue coctaBa oneparmii.
Omnpenenenre B3aMMOCBSA3H ONEPALIUH.
Meron npeaiecTBOBaHUS.
OO0s3aTenbHBIC 3aBUCUMOCTH.
[Ipon3BoabHBIE 32BUCUMOCTH.
[IpumeneHnne onepeKeHU U 3a/IePIKEK.
OrueHka pecypcoB orepanuii: MeTo/1 allbTepHATUB, SKCIIEPTHAs OIICHKA, CHU3Y-BBEPX.
Kanenmaps pecypcoB. Tpu Tuma OIIEHOK — ONTHMHCTHYECKas, HauOoyiee BEpOSTHAs,
neccumucTuyeckas. JlomymeHus npu pa3padoTKe pacIUCaHHUS.

LRI R W=

10. WHCTpyMEHTBI  yNpaBIEHHWs  paclMCaHWEM: OT4eT O T[porpecce, yIpaBICHHE
M3MEHEeHUsIMH, olleHKa ¢ dextuBHOCTH. ['paduk ['anTa.

11.  Onrtumwuzanus mwiana padbot. @opmupoBaHue BpeMeHHOTO Oydepa.

12.  Croeuuduka opraHu3alMd HUCHOJIHEHUS W YIPABICHHUS CPOKAaMHU MPOEKTa Il OpraHoB

BracTu cyObekroB P®d, opraHoB MecTHOro caMOyMNpaBji€HMs, TOCYIapCTBEHHBIX U
MYHUIUNATIBHBIX MPEINPUATHA M yUpEXKJACHUH, MOJUTHYECKUX MapTHil, o0OIIecTBEeHHO-
MOJIMTUYECKHUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHu3alni.

Tembl pedeparTos
VYrpasneHue cpokamMu IPOEKTaA.
Omnpenenenne cocraBa onepanui.
Omnpenenenre B3aMMOCBA3H OINEPALIUH.
MeTton npeaiecTBOBaHus.
O0s13aTeNbHbIE 3aBUCUMOCTH.
[Ipon3BoabpHBIE 3aBUCUMOCTH.
[IpumeHeHune onepexeHU U 3aJiepiKeK.
Ornenka pecypcoB olepalyii: METO/ aJbTEPHATUB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.
Kanenmaps pecypcoB. Tpu Tuma OIICHOK — ONTHMHCTHYECKas, HauOoyiee BEpOSTHAs,
neccuMucTryeckas. Jlonymenus npu pa3paboTke pacucaHus.
10. WHCTpyMEHTBI ~ yHpaBIIEHHWs  paclUCaHWEM: OT4eT O T[porpecce, yIpaBICHHE
U3MEHEeHUsIMH, olleHKa 3¢ dextuBHOCTH. [ paduk ['aHTa.
11.  Onrtumwuszanus mwiana padbot. @opmupoBaHue BpeMeHHOTO Oydepa.
12. Coeuuduka opraHu3alMyd HUCHOJIHEHUS W YIPABICHHUS CPOKAaMHU MPOEKTa il OpPraHoB
BracTu cyObekToB P®d, opraHoB MecTHOro caMOyMNpaBjie€HHs, TOCYIapCTBEHHBIX U
MYHUIUNATIBHBIX MPEINPUATHA M yUpeXJACHUH, MOJUTHYECKUX MapTHil, o0OIIecTBEeHHO-
MOJIMTUYECKHUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPTraHu3alni.

CuryanuoHHbIe 3a1aHus

CoctaButb rpaduk ['aHTa Mo cieayromuM 3asBKaM.
3agBka 1. Crapmmit toBapuml. [lomyuen Ilpesunentckuit rpant 200 TbIc.py0. Kymeno 5
Oaitmapok. OpranuzoBano 3 kpymsa st 30 merel w3 IETCKUX JOMOB B T€UCHHE OJMKauIiero
neta. B nocnenyomue 5 1€THUX NEPUOJOB KOMIAHUS OPTaHU3YyET KOMMEPYECKUE KPYU3bI IS
BCEX JKeNaloIIux He MeHee 4 pa3 3a ce3oH croumoctbio 100 ThIC.pyD. 3a Kpyu3 Ipu
cebecronmoctu 60 ThIC. pyO.
3asBka 2. Ilpazguuk! Ilomyden Ilpesupentckuii rpant 100 ThIC.pyO. [IpmoOpereHsl
My3bIKaJIbHBIE MHCTPYMEHTHI, MTOJapKU, OPraHU30BaHO HE MeHee 4 MEpONpUATUN IS JETEH C
OTpaHUYEHHBIMU BO3MOXKHOCTSIMH. B mocnemyromume 3 roma OyayT OpraHM30BBIBATHCA
Npa3IHUKKA Ha KOMMeEpYecKoi OCHOBe s JIoOOW JeTckoil ayautopuu, He meHee 10 B rof,
ctouMocThb 30 ThIC. 32 MPa3AHUK MpU ceOECTOMMOCTH 6 ThIC.pYO.

LRI R W=

Tema 8. YnpaBiieHne cTOMMOCTBHIO U OK/IKETUPOBAHUE MIPOEKTA.
Bomnpocsl ycTHOro onpoca
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L. bromxer pacxooB.

2. HHCTpyMeHTBI 1 METO/IbI pa3pabOTKH pacxoJ0B Or0JpKeTa: CyMMUPOBAHHUE CTOMMOCTH, OIIEHKa
PE3epBOB, MapaMeTpruIecKas OlleHKa, COTTIacoBaHe 00bEMOB (DHAHCUPOBAHHSI.

3. S — KprBasi CTOMMOCTH TUITMYHOTO MPOEKTA.

4. LleHTpBI OTBETCTBEHHOCTH TPU UCTIOTTHEHUH OIOKETOB.

5. Cocrapystroriie mporecca yrpapieHHs] CTOMMOCTBIO: BO3JICHCTBHE Ha (haKTOPbI, BHI3BIBAIOIINE

M3MEHEHHE CTOMMOCTH TPOEKTA; YTBEP KICHUE 3aIPOIICHHBIX W3MEHEHUH; yIpaBieHe (haKTHICCKUMU
W3MEHEHMSIMH TIPH UX BO3HMKHOBEHWH; MOHUTOPHHI M3MEHEHMs CTOMMOCTH; BBITIOJIHEHUE JIEMCTBHUI
COXpaHEHMS] CTOMMOCTH B TIpeJiefiaX JIMMUTOB; MH(POPMUPOBAHNE YYACTHUKOB MPOEKTa 00 M3MEHEHHSIX
CTOMMOCTH.

6. Crenuduka ymnpaBieHUs CTOMMOCTBIO NPOEKTa JJsl OpPraHoB BJAacTH CyObeKToB PD,
OpraHoB MCCTHOI'0 CaMOYIpPaBJICHUA, TOCYAapCTBCHHBIX W MYHUIMIIAJIbHBIX Hpe}I[HpI/IHTI/Iﬁ u
YUPEXKACHUH, TOJUTHYECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEPYECKUX U
HCKOMMCPYECCKUX OpFaHHSaHHfI.

Tembl pedeparTos

1. Bromxer pacxozos.

2. WHcTpyMeHTBI 1 MeTo/IbI pa3pabOTKU pacXoioB OFO/PKETa: CyMMUPOBAHHE CTOMMOCTH, OLIEHKA
PE3epBOB, MapaMeTpruiecKasi OLeHKa, COrylacoBaHie 00beMOB (DHAHCHPOBAHHSI.

3. S — KpuBas CTOMMOCTH TUIIMYHOT'O TIPOEKTA.

4. LleHTpBI OTBETCTBEHHOCTH TPH HCTIOITHEHUH OFOJIKETOB.

S. Cocraprsitonpe nporecca yrpapieHUs: CTOUMOCTBIO: BO3JACHCTBHE Ha (PAaKTOPbI, BBI3BIBAIOIINE

W3MEHEHHE CTOMMOCTH TPOEKTA; YTBEPKIICHHE 3aIIPOIIICHHBIX W3MEHEHUH; yTpaBieH!e (PaKTHICCKIMU
M3MEHEHUSAMU TIPY MX BO3HUKHOBEHWH; MOHUTOPUHI M3MEHEHUSI CTOMMOCTH; BBINIOJIHEHHUE JIEMCTBUI
COXpaHEHUS] CTOMMOCTH B TIpEJIeNiax JIMMHUTOB; HH(POPMHUPOBAHNE YIACTHHKOB MPOEKTa 00 M3MEHEHHUSIX
CTOUMOCTH.
6. Crneuunguka ynpaBlieHUSI CTOMMOCTBIO IPOEKTa JJIi OpraHOB BJIACTH CyObekTOB PD,
OpPraHoB MECTHOI'O0 CaMOYIPaBJIEHHUs, TOCYHAPCTBEHHBIX M MYHUUHMIIAIBHBIX IMPEANPUATHI U
VUPEKICHUN, TOJUTHICCKUX IMAPTUH, OOIIECCTBEHHO-TIOJIUTHYCCKUX, KOMMEPUYECKHUX U
HEKOMMEPYECKUX OpraHU3allUin.

CuTtyanuoHHbIE 321aHUS.
CrpynnupoBsaTtb 3anacbl no metoay ABC. Pa3paboTtaTb MeponpuaTUs No ynpaB/IEHUIO UMM,

IIpenmer T, THIC. Hena/mr Htoro,TrIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160

Tema 9. YnpaBiieHre pUCKaMHi U Ka4eCTBOM MPOEKTA.
Bonpocsl ycTHOro onpoca
Pucku npoekra: noHsTHE, BUJBI.
KonTtponbHast kapTa 00IIMX PUCKOB.
WNnentudukanus puckos.
Metoapl UACHTUGHUKAIMU: MO3TOBOM IITYpM, HHTEepBbIO, Meron [lendu, meton
HOMMHAJILHOW IPYIIIbI, aHAJIN3 MPEALIECTBYIOIIETO OMbITA.

PR
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5. OneHka BEpOSITHOCTH BO3HUKHOBEHHUS pHcka. OlEeHKa 3HAYMMOCTH pHCKa s
peannzanuu npoekrta. Pacuer obuiero ko3 uirienTa prucka npoexTa.

6. Meroabsl  CMSTUEHHUS  PHUCKOB:  YCTpaHEHHE, I[E€PEHECEHUE, HWTHOPUPOBAHUE,
(hopMHupOBaHKE PE3EPBHOTO IJIAHA.

7. KauectBo npoekra. YeTbipe KIIIOUEBBIX aCIIEKTa KauecTBa.

8. CroumocTts kauecTBa. [loaTBepkieHne KauecTna.

9. Crenn¢uka yrpaBieHUs pUCKaMU U KaYECTBOM MPOEKTA JJIsi OPraHOB BIACTU CyOBEKTOB

P®, opranoB MeCTHOTO CaMOYNpPAaBIICHHUs, TOCYIaPCTBEHHBIX 1 MYHULIUITAJIBHBIX PEAIPUATAN U
YUPEXKJACHUH, TOJUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHUYECKUX, KOMMEpPYECKUX U
HCKOMMCPYCCKUX OpFaHHSaHHfI.

Tembl pedeparTos

1. Pucku npoekra: noHsaTHe, BUABL.

2. KonTtponbHast kapTa 00IIMX PUCKOB.

3. Wnentuduxanus puckos.

4. Metoapl UACHTUGHUKAIMU: MO3TOBOM IITYpM, HHTEepBbIOo, Meron [lendu, wmeron
HOMMHAJILHOW IPYIIIbI, aHAJIN3 MPEAIIECTBYIOIIETO OMbITA.

5. OneHka BEpOSTHOCTH BO3HUKHOBEHMsA pucka. OIleHKa 3HAYMMOCTH pHUCKA JAJA
peanu3anuu npoekra. Pacder obmiero koaddumnrerTa pucka mpoekTa.

6. Metonpl  cMAT4eHHs ~ PUCKOB:  yCTpaHEHHWE, IIEPEHECEHHE, UTHOPHUPOBAHME,
(dbopMUpOBaHUE PE3EPBHOTO IUIAHA.

7. KauecTtBo npoekra. YeTslpe KIH0UYEBBIX ACIIEKTa KAUECTBA.

8. CroumocTts kauecTBa. [loaTBepkieHne KauecTna.

9. Crienuduka ynpaBieHUs: pUCKaMU U Ka4eCTBOM MPOEKTa JJIsi OPraHOB BIACTH CYObEKTOB

P®, opranoB MeCTHOTO CaMOYNpPAaBIICHHUs, TOCYIaPCTBEHHBIX 1 MYHULIUITAJIBHBIX NPEAIPUATUN U
YUPEXKJCHUH, TOJUTHUYECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEPYECKUX U
HEKOMMEPUYECKUX OpraHn3alui.

Tema 10. KoHTpoJIb 1 pery/inpoBaHue NpoeKTa.

Bomnpocsl ycTHOro onpoca
1. Cursasbl UCHOJHEHUS MpoekTa. MeTox 0CBOeHHOro oobeMa. OTKIOHEHUS M0 CPOKY M
CTOMMOCTH. YIIPaBJIEHUE N0 OTKIOHEHUSIM.
Koppexmupyromee Bozaeiicteue. [lpenynpexaromee Bo3aeiicteue. JJokyMeHTUpOBaHHE.
PexomeHnyeMble M3MEHEHHUs. 3alpOLICHHBIE U3MEHEHMS.
Coger ynpaBieHUs] N3MEHEHUSIMU.
MeTobl BHECEHHSI KOPPEKTUPYIOIIUX BO3ACHCTBUI.
Kommynukanuu npoekta. HbopMannonHas cpeaa mpoeKTa.
OTYeTHOCTH O XO/I€ BBINIOJHEHU NpoeKTa. JIucT cornacoBanus. JInct pazHorimacui.
[Ipuka3 o 3aKpbITUM IIPOEKTA.
Crneunguka OLIEHKH HUCIIOJHEHUS MPOEKTa JUIsl OpraHoB BiacTH cyObekToB Pd, opranos
MECTHOIO  CaMOYINpaBJIECHMs, TOCYAAPCTBEHHBIX W MYHHULMINAIbHBIX NPEANPUATHH U
YUpEXJIEHUHN, TMOJUTUYECKHX MapTUil, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

A N A A

Temsbl pedeparTos
1. CurHasbl UCHOJHEHUS MpoekTa. MeTox O0CBOeHHOro oobeMa. OTKIOHEHUS M0 CPOKY M
CTOMMOCTHU. YTIPaBJIEHUE MO OTKIIOHEHUSIM.
Koppexmupyromee Bozaeiicteue. [Ipenynpexaromee Bo3aeiictsue. JJokyMeHTHpOBaHHE.
Pexomenayembie n3MeHeHUs. 3anponieHHble H3MEHEHUSI.
Coger yrpaBieHNs] N3MEHEHUSIMHU.
MeTobl BHECEHHSI KOPPEKTUPYIOIIUX BO3ACHCTBUI.
Kommynukanuu npoekta. HbopMannonHas cpeaa mpoeKTa.
OT4eTHOCTh O XO/I€ BBINIOJHEHN NpoeKTa. JIucT cornacoBanus. JInct pazHoriaacui.

Nowvkwd
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8. [Ipuka3 o 3aKpbITUN IPOEKTA.

9. Crnenuduka OIeHKH UCIIOTHEHHS MPOEKTa JJIsI OPTaHOB BIAacTH cyObekToB P®D, opraHos
MECTHOTO CAaMOYIpaBJ€HHUs, TOCYJAapCTBEHHBIX M MYHHUIMNAIbHBIX MNPEANPUITHH U
VUPEKICHUN, TOJUTHICCKUX IMAPTUH, OOIIECTBEHHO-TIONIUTUYCCKUX, KOMMEPUYECKHUX U
HEKOMMEPUYECKHX OpraHu3alii.

HUTorosnli Tecr.

Bompoc

BapI/IaHTBI OTBCTOB

Urto Takoe mpoekt?

KoMmrutekc B3aMMOCBSI3aHHBIX MEPOIPHUATHHI, HAIpPABICHHBIN
Ha CO3/IaHHE YHMKAJIbHOI'O IIPOJYKTA WIH YCIYTU B YCIOBUIX
BPEMEHHBIX M PECYPCHBIX OTPAHNYECHHMN.

KoMIuiekc B3anMOCBSI3aHHBIX MEPONPUSTUN, HalpaBICHHBIN
Ha CO3/IaHHE€ YHHMKAJIbHOI'O MTPOJYKTa WK YCIYTU B YCIOBHSX
BPEMEHHBIX OIPaHUYECHUH.

KoMIuieke B3aMMOCBSI3aHHBIX MEPOIPUATHNA, HAIpPaBICHHBIN
Ha CO3/IaHHE YHMKAJIbHOI'O IIPOJYKTA WIH YCIYTU B YCIOBHSX
PECYPCHBIX OIPaHUYECHHUN.

JIro60ii. BUJ eI TETLHOCTH, OTPAaHUYEHHBIN 110 BPEeMEHH

Yro moHumaercsa
MoJ, yIpaBJICHUEM
MIPOEKTOM?

[InanupoBaHue, oOpraHuM3alusi W KOHTPOJb TPYJOBBIX,
(UHAHCOBBIX W  MaTePUAIBHO-TEXHUYECKHX  PECypCcoB
IIPOEKTa, HaNpaBieHHblE Ha A(PQPEKTUBHOE JIOCTUKEHUE
L[N IPOEKTA.

[InanupoBanue,
(UHAHCOBBIX U
IIPOEKTA.

opraHu3anust W  KOHTPOJIb
MaTCpHAIIBHO-TCXHUYCCKHUX

TPYZOBBIX,
pecypcoB

DddekTuBHOE TOCTIKEHHUE TIEJICH MPOCKTA.

Kommiekc 1eiicTBHi, OTpaHMUEHHBIX BO BPEMEHH.

Yro moHHMaeTcsd
Oox WHHUIUALHUEH
MpoeKTa?

@dopmallbHOE  OTKpPBITHE IPOEKTa, BBIXOJAOM  KOTOPOH
ABJIAIOTCS U JIOKYMEHTHPYIOTCS CIEAYIOLIUE €0 MapaMeTphl:
HAUMEHOBAHUE; MPUYUHBI WHULUAIUHN; LEIH U MPOIYKTHI;
JlaTa MHULMAIMK; 3aKa34UK; PYKOBOJIUTEIb; KypaTop.

dopmalibHOE OTKPBITHE TPOEKTA.

@opManbHOE  OTKPBITHME IPOEKTA, BBIXOAOM KOTOPOH
ABJIAIOTCSA U JTOKYMEHTHPYIOTCS CIEAYIOIUE €0 MapaMmeTphl:
HAaVMEHOBAHME; MPUYMHBI WHULMALWU; LEIH U INPOAYKTHI;
JlaTa MHULMALUH.

JIOKyMEHTUPOBAHHE  CIEAYIOIIHUX I1ApaMETPOB  IPOEKTa:
HAaUMEHOBAHUE; NPUYMHBl MHULMALUHU; LEIH U IPOLYKTHI;
JlaTa MTHULMALMK; 3aKa34YHK; PYKOBOJUTENb; KypaTop.

[Tox mpouieccom
TJITAHUPOBAHUS
coaepKaHus
MPOEKTa
MMOHUMAETCH. ..

Lenb nporiecca: onpeaeneHre TpeOoBaHUi MPoeKTa 1
cocraBa pa0doT npoekTa. Berxoas! mporecca: a) TpedboBaHUs K
IIPOEKTY CO CTOPOHBI 3aKa3UMKa, APYTUX 3aUHTEPECOBAHHBIX
CTOPOH MPOEKTa, a TAK)Ke 3aKOHO/IaTeIbCTBA U HOPMATUBHBIX
aKTOB OIPEIEIICHB], IPOAHAIU3UPOBAHBI HA PEAMET
BO3MO>XHOCTH MX BBIMIOJTHEHHUS, COTJIACOBAHBI C 3aKa3YMKOM
IIPOEKTA U JOKYMEHTHPOBAHBI;

0) ompeneneHbl, COrJIaCOBAaHbI C 3aKa3YUKOM U
JOKYMEHTUPOBAHBI KJIFOUEBBIE TaHHBIE 10 MPOIYKTY
MIPOEKTa, a UMEHHO: 1) Ha3HaUYeHue, CBOWMCTBA U
XapaKTEPUCTUKU MPOAYKTA;

2) KpUTEpUHU U METObl IPUEMKH MPOJIYKTa MPOEKTA U €ro
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COCTaBHEBIX YaCTeM;

3) AomyiieHus ¥ UCKIIIOUEHUs, Kacarolecs MpoayKTa
MpoekTa; 4) onpeneneHbl, COrliaCoBaHbl C 3aKa3YMKOM U
JOKYMEHTUPOBaHbI pabOThI MPOEKTA, a TAKXKE JOMYIICHUS U
WCKJTIOYCHHMSI, KacaroIuecs padoT MPOeKTa.

Llens mporecca: ompeneneHue TpeOOBaHUM NpoeKkTa U
cocTaBa pabOT MPOEKTA.

Brixozpl mporiecca: a) TpeOoBaHUS K MPOEKTY CO CTOPOHBI
3aKa3yuuKa, IPyrux 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA, a
Tak)Ke 3aKOHOJIaTeIbCTBA U HOPMAaTUBHBIX aKTOB
oTpe/IeeHbI, TPOAHAIM3UPOBAHBI HA TIPEIMET BO3MOKHOCTH
WX BBITIOJIHEHUS, COTJIACOBAHBI C 3aKa3UMKOM MPOEKTa U
JIOKyMEHTHUPOBAHBI;

0) ompeneneHbl, COTJacOBaHbl C  3aKa3YUKOM U
JOKYMEHTHUPOBAHbl  KJIIOUEBBIC JaHHBIE MO  TMPOAYKTY
MIPOEKTA.

JIOKYMEHTHpOBaHUE CIIEAYIOIUX TapaMeTpoB MpoeKTa: 1)
Ha3HaueHHe, CBOMCTBA M XapaKTEePUCTUKH MPOIYKTa;

2) KpUTEpUHU U METObI IPUEMKH MPOJIyKTa MPOEKTA U €ro
COCTaBHBIX YacTeil;

3) [nomyuieHMsT W MCKJIIOUEHUS, Kacalolluecs MpoaAyKTa
npoekTa; 4) ONIpenesieHbl, COIJacoBaHbl C 3aKa3uMKOM U
JOKYMEHTUPOBaHbl padOTHI MPOEKTa, a TAKXKE JOMYLIECHUS U
HCKJIIOUEHHMs], Kacaroluecs: paboT MPOeKTa.

Yro moHMMaeTcs
Mo/ OpraHu3anuen
BBIIIOJTHCHHS
MIPOEKTa COIIACHO
pa3pabOTaHHBIM
ranam?

Boixozpl mporiecca: BBINOJIHEHBI 3alJIaHUPOBAaHHBIE PaOOTHI;
[IOJIy4YEHBl IPOLYKTHI IPOEKTA; OCYIIECTBICHBl HM3MEHEHUS
COIJJaCHO IIPUHATBIM B INPOEKTE IPABUIIAM; BBIIIOJIHEHBI
HAaMEUEHHBIC  KOPPEKTUPYIOIIME U  MPEeLylpesKJarolue
NEUCTBUSA;, aKTyaJIM3UPOBAaHbl JTOKYMEHTBHI IO YIIPaBJICHUIO
IIPOECKTOM.

Brixonpl mporiecca: BBITIOJHEHBI 3aIUTAaHUPOBAHHBIE PAa0OTHI;
MOJY4YEHbl MPOAYKTHI MPOEKTA; OCYIIECTBIECHBI W3MEHEHHUS
COTJIACHO TMPHUHATBIM B TMPOEKTE MPABUJIAM; BBINOJHEHBI
HAMEUYECHHBbIE  KOPPEKTUPYIOIIME W  MPEAYNPEKIAOIINE
e CTBHSL.

BrIxonpl mporiecca: BBITOIHEHBI 3aIlNIAaHMPOBAHHBIE PaOOTHI;
MOJIyYEHbl MPOIYKTHI IMPOEKTA; OCYILIECTBIEHBl W3MEHEHUS
COIIACHO MPUHSTHIM B IIPOEKTE ITPABUIIAM.

Boixozpl mporiecca: BBINOJIHEHBI 3aIlllIaHUPOBAaHHBIE PaOOTHI;
MOJYYEHbI POAYKTHI ITPOEKTA.

Kak
OCYILIECTBIISICTCS
poBEpKa
COOTBETCTBUS
IPOIIECCOB u
NPOJYKTa TPOEKTa
YCTaHOBJICHHBIM
TpeOoBaHUAM?

Brixonpl  mpomecca:  JOKYMEHTHUPOBAaHBI  PE3yJbTaThl
pEryJIsIpHOM TPOBEPKU COCTOSIHMSI TPOEKTAa, B YACTHOCTHU
OTKJIOHEHHSI OT IUIAHOB, W IPOAHAIM3HPOBAHBI C IIEJIBIO
OlpeseNeH!s] NPUYMH OTKIOHEHUH; IPOU3BEACHA OICHKA
COOTBETCTBHSI TMPOJAYKTa MpOEKTa TPeOOBaHUSIM K HEMY;
c(OPMHPOBAHBI KOPPEKTUPYIOIIME W TPeRyNpeKIaroIne
NEUCTBUA MO pe3yibTaTaM MPOBEPKH; OTUYETHI O BBINIOJHEHUN
paboT TPOEKTa COOTBETCTBYIOT YTBEPXKIEHHOH CHCTEME
OTUYETHOCTH IO MPOEKTY.

Beixogsl  mpouecca:  IOKyMEHTHpPOBAaHbl  PE3YJIbTaThl
PETYJISIDHOM IPOBEPKHU COCTOSIHMSI IIPOEKTAa, B YAaCTHOCTHU
OTKJIOHEHMsI OT IIJIAHOB, M TPOAHAIM3UPOBAHBI C IIEJIBIO
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ompeAeNieH!s] TPUYUH OTKIOHEHUW; TMPOU3BEICHA OIICHKA
COOTBETCTBHSI TPOAYKTa TPOEKTa TPeOOBAHUSAM K HEMY;
chOpMHUPOBAHBI OTYETHl O BBIMOJHEHUH pPAbOT TPOEKTa
COOTBETCTBYIOT YTBEPXKICHHOW CHUCTEME OTYETHOCTH TIO
MIPOEKTY.

Boixoasl mponecca: copMUpOBaHbl OTYETHI O BBIMOJIHEHUU
paboT TPOEKTa COOTBETCTBYIOT YTBEPXKIECHHOH CHCTEME
OTYETHOCTH T10 IIPOEKTY.

Beixogel  mporecca:  IOKYMEHTHPOBAHbl  PE3yJIbTaThl
PETYJISIPHOM TPOBEPKH COCTOSHHUS MPOEKTa; cHOpMHUPOBAHBI
KOPPEKTHUPYIOIIUE U MpeAyNpexJaroue AeUcTBUS IO
pe3ynbTaTaM TMPOBEPKH; OTYETHl O BBINOJIHEHUH padoT
IIPOEKTa COOTBETCTBYIOT YTBEPKACHHOM CHCTEME OTYETHOCTU
10 MPOEKTY.

UYro npencrasisieT
cobon nporecc
3aBepIICHUS
npoekra?

Iens mpouecca: gopmanbHOE 3aKpbITHE NMPOEKTa. Bbxomawsl
mporecca: MpoBedeHa U JOKYMEHTaJIbHO — odopMIleHa
MpUEMKa TPOJyKTa TMPOEKTa 3aKa3YHUKOM; IIPOBEJEHO
3aKpBITHE BCEX JOTOBOPOB IO TMPOEKTy (B cCiy4dae HX
HaJIU4us); JOKYMEHTUPOBAHO  OKOHYAHHE  TMPOEKTa;
chOpMHUPOBaH apXUB MPOEKTA; KOMaH/1a MPOEKTa U OCHOBHBIE
3aMHTEPECOBAHHBIE  CTOPOHBI  MPOMH(POPMUPOBAHBI 00
OKOHYaHHH MPOEKTA.

Lens mpouecca: ¢gopmanbHOE 3aKpbITHE NMPOEKTa. Bbrxomabl
mpolecca:  HpoBeleHa M JTIOKYMEHTaJdbHO  odopmieHa
IpUEeMKa MpOJAYKTa TMPOEKTa 3aKa3uhKOM; MPOBEIEHO
3aKpBITUE BCEX JIOTOBOPOB IO MPOEKTY (B clyyae HX
HalIU4us);  JOKYMEHTUPOBAHO  OKOHYAaHUE  IPOEKTa;
c(OpMHPOBAH apXHB MPOEKTA.

Llenp mpormecca: opMaibHOE 3aKPBITHE MPOEKTA. BBIXOIBI
mporecca: NpoBeleHa M JIOKYMEHTaJbHO  odopmieHa
IpHEMKa IPOIYKTA MPOEKTA 3aKa3YHKOM.

[{enp mpouecca: hopMaabHOE 3aKPHITHE MTPOSKTA.

Yro TaKkoe
noptdenn
MPOEKTOB?

HabGop KOMIIOHEHTOB, KOTOpBIC TPYMITUPYIOTCS BMECTE C
nenbio  3(G(HEKTUBHOTO YNpaBICHUS W IS JOCTHDKCHUS
CTPATErHYECKUX IIeIeH OpraHu3allkH.

COBOKYIMHOCTh ~ TIPOEKTOB,  BBIMOJIHSAEMBIX  KOHKPETHBIM
XO03SICTBYIOIIUM CYOBEKTOM.

COBOKYNHOCTh ~ B3aUMOCBSI3aHHBIX IIPOEKTOB U  JIpyrou
JeSITeNbHOCTH, HAIIPABJIEHHBIX Ha IOCTH)KEHUE O0IIeH ey u
pean3yeMBbIX B YCIOBHIX OOLIMX OTpaHUYEHUH.

COBOK}/HHOCTL J0JITOCPOYHLIX ITPOCKTOB.

KaxkoBbl
OCHOBHBIE
npoueaypbl 1
MPOoLecchl
ynpaBJieHU sl
MPOEKTOM
TPAAMLIMOHHOMH
MeTomoJ0rumn?

Omnpenenenne cpeabl MpoekTa; GOpMyITUPOBAHUE NTPOEKTA;
IUTAHUPOBAHME MIPOEKTA; TEXHUUECKOE BBIIIOJIHEHUE TIPOEKTA
(32 UCKJIIOUEHUEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBINIOJTHEHHEM ITPOEKTA.

Omnpenenenue TpeboBaHuii kK poekTy; [TocTaHOBKA YETKUX U
JNOCTWKMMBIX —Lielied; banaHcupoBaHWe KOHKYPHUPYIOLIMX
TpeOOBaHUII 1O KauecTBY, BO3MOXHOCTSIM, BPEMEHHU U
CTOMMOCTH; AjanTanus creuu(uKaii, miaHoB U MOIX0/10B
JUIS HYXI M NpoOJieM pa3iNyYHbIX 3aWHTEPECOBAHHBIX JIHIL
(CTEeMKXOIAEPOB)

Hagaio IIPOCKTA, 3aIllyCK IIPOCKTA; INNIAHUPOBAHUC ITPOCKTA,
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YIPaBJIEHUE MPOEKTOM; KOHTPOJb CTaJUM; KOHTPOJIb IPAHULL
CTaJIMii; yIpaBjeHUE MPOU3BOJICTBOM IIPOIYKTA; 3aBEPILICHUE
IIPOEKTA.

HHULIMaOWA IIPOCKTa, IINIAHUPOBAHUE IIPOCKTA, OpraHu3alHns

[ | KOHTPOJb  BBINOTHEHUA paboT TpoOeKTa; aHaIu3 U
peryiupoBaHue XoAa padoT MPOEKTa; 3aKPbITHE MPOEKTa U
€ro yacreu
10 | Yro moHumaetcs | A | BpeMsl, pecypchl, KaueCTBO
1oJ TpoiicTBeHHoM | b | comepikaHue, CTOMMOCTB, BpeMsi
OTPaHMYEHHOCTBIO | B | pecypchl, KauecTBO, CONEP KAHUE
IIPOCKTA. I | y IpOEKTOB HET OrpaHUYEHUN
KakoBbl Omnpenenenue TpeboBanuii kK mpoekTy; IlocTaHoBKa 4€TKUX U
OCHOBHbIE JNOCTHKHUMBIX 1iesielt; banancupoBaHne KOHKYpPHUPYHOIIUX
Npoueaypsl H A TpeOOBaHUIl 1O KaueCTBY, BO3MOKHOCTSIM, BpPEMEHH U
Npouecchl CTOMMOCTH; AanTanus crenuuKanuii, INaHoB U MOAX0/10B
ynpaBJieHUsI IUISL HY KT ¥ IPOOJIEM pa3iIMyHBIX 3aMHTEPECOBAHHBIX JIUI]
MPOEKTOM 10 (CTEMKXOJIIEPOB)
MeTO0JI0THH Omnpenenenue cpeaspl MpoekTa; (HOpMyTUpOBaHHE IPOEKTA;
PMI (cranpapt [ | [VIAHHPOBAHHE NPOCKTA; TEXHUYECKOE BBITOIHEHUE MPOEKTa
1 PMBOK)? (32 UCKJIFOUEHUEM TUIAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBIIIOJIHEHHEM MPOEKTA.
Hauano npoexra; 3amyck IPOEKTa; IUIAHUPOBAHHUE IPOEKTA;
B | YUPaBIIeHHE IPOCKTOM; KOHTPOJIb CTaJINii; KOHTPOJIb T'PAHUIL
CTaJlui; yIpaBJIeHHE MPOU3BOACTBOM MPOIYKTA; 3aBEPILICHUE
MIPOEKTA.
MHULMAIMS [POEKTa; IUIAaHUPOBAHUE IMPOEKTa; OpraHu3alus
[ | ¥ KOHTPOJb  BbINOIHEHUA paboT mpoekTa; aHalu3 H
peryivpoBaHue XoAa padoT MpPOEKTa; 3aKpbITHE MpPOEKTa U
€ro yacreu
KakoBbl OCHOBHBIE MHULMAIMS NPOEKTa; IUIAHUPOBAHUE IMPOEKTa; OpraHu3alus
IIpoLe 1y pbl M| ) |1 KOHTPOJIb  BBLIIONHEHHS paboT mpoeKTa; aHalu3 U
IIPOLIECCHI peryiupoBaHue XoAa paldoT MpPOEKTa; 3aKpbITHE MpPOEKTa U
yIpaBICHUS €ro yacrei
[IPOEKTOM 1o Onpenenenue TpedboBanuit k npoekty; [loctaHoBKa YETKUX U
METOJI0JIOTUU JNOCTHMXKMMBIX —ILiesiel; banaHcupoBaHne KOHKYPHUPYIOIIMX
IPMA? 5 TpeOOBaHUII 1O KauecTBY, BO3MOXHOCTSIM, BPEMEHH U
CTOMMOCTH; AjanTanus creun(uKaii, miaHoB U MOIX0/10B
12 JUIS HYKI M NpoOJeM pa3iNyYHbIX 3aWHTEPECOBAHHBIX JIHIL
(cTeHKXO0IIepOB)
Omnpenenenue cpeabl MPOeKTa; (HOPMYJIUPOBAHHE MPOEKTA;
B | VIAHNPOBAHUE MPOCKTA; TEXHUYECKOE BHITIONTHEHNE NPOEKTa
(32 UCKJIIOUEHHEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBIIIOJTHEHUEM IIPOEKTA.
Hauano npoexra; 3amyck IpoOeKTa; IUIAHUPOBAHUE IPOEKTA;
[ | YIPaBIIeHIE NMPOEKTOM; KOHTPOIb CTaui; KOHTPOJIb IPAHULL
CTaJIMii; yIpaBJeHUE MPOU3BOJICTBOM IIPOIYKTA; 3aBEPILICHUE
IIPOEKTA.
KakoBbl Hauano npoekra; 3amyck NpoekTa; INIaHupOBaHUE IPOEKTA;
OCHOBHBIE A | YUPaBJICHHE MPOCKTOM; KOHTPOIb CTauii; KOHTPOJIb FPAHULL
13 | mpoueaypsl u CTaJIMii; yIpaBi€eHNUE TPOU3BOACTBOM IPOJAYKTA; 3aBEPILICHUE
MPOLEeCCHI IIPOEKTA.
ynpaBJieHUs b | Onpenenenne TpeboBaHmii K MpoekTy; [locTaHOBKA YETKUX H
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MPOEKTOM MO
MeTO10JI0THH
PRINCE2?

JNOCTWKMMBIX Lielied; banaHcupoBaHHME KOHKYPHUPYHOLIMX
TpeOOBaHMI 1O KadyecTBY, BO3MOXHOCTSM, BPEMEHH H
CTOMMOCTH; AjanTanus crneun(uKaii, miaHoB U MOIX0/10B
VI HYXKI ¥ IpoOJeM pas3In4HbIX 3aMHTEPECOBAHHBIX JIMI]
(cTeHKXO0IIepOB)

Omnpenenenue cpeabl MPOeKTa; (OPMYIUPOBAHHE MPOCKTA;
IJIAHUPOBAHHUE TMPOCKTA; TEXHUYECKOE BBIMOJHEHUE MPOEKTA
(32 UCKJIIOUEHUEM TUTAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HaJ
BBITIOJIHCHUEM MPOEKTA.

VHUIMAIMS TPOEKTa; TJIAaHUPOBAHUE MPOEKTA; OpraHU3allvs
U KOHTPOJIb BBIMIOJIHEHUS PA0OT TMPOEKTa, aHaIu3 U
peryiupoBaHue XoAa paldoT MPOEKTa; 3aKPhITHE MPOEKTa U
ero yacTteu

YTo OTHOCHUTCI K

3HaHUsA 00 QJICMCHTAX, OKPYXKAOMUX IMPOCKT (COI_[I/IaJ'ILHOG

KOHTEKCTYaJIbHOI OKpY’KEHHE)
KOMIIETEHTHOCTH JUYHOCTHBIX 3JEMEHTOB 3HaHUM B cdepe yIpaBIeHUA
yIpaBJICHUS MIPOEKTaMu (mpepcTBo, OTKPBITOCTb, TBOPYECTBO,
14 npoekTamu’? OpPMEHTAallMsl Ha pe3ylbTaT, COIJaCOBaHHE, IIepEroBOPHI,
HaJICKHOCTh, STUIHOCTD)
crienuaibHbple  (MpoecCHOHANbHbIE) 3HAHUS, YMEHHS U
HaBbIKM, HE0OXoauMble i A(PGEKTUBHOTO BBINOJIHEHUS
COTPY/IHUKAaMH CBOUX JOJDKHOCTHBIX 00s3aHHOCTEH
TaKUe KOMIIETEHLIMU MEHEIKEPY HE HYKHbI
Yro oTHOCHTCSA K JUYHOCTHBIX 3JEMEHTOB 3HaHUU B cdepe YIpaBICHHUS
HIOBEJICHYECKUM IIPOEKTaMU (;tupepcTBoO, OTKPBITOCTb, TBOPYECTBO,
KOMIIETEHITHSIM OpUEHTALlUsT Ha pE3yJbTaT, COIJACOBAHUE, IIEPErOBOPBI,
yIpaBJIEeHUsS Ha/IeKHOCTb, STUHYHOCTb)
15 npoexkraMu? cnenuanbHele  (MpodecCHOHaNbHBIE) 3HAHUS, YMEHHS U
HaBBIKM, HEOOXOAMMBbIE a1 S(PQPEKTUBHOIO BHINOIHEHUS
COTPYJIHMKaMHU CBOMX JOJDKHOCTHBIX 00s13aHHOCTEN
TaKue KOMIIETEeHLIMU MEHEKEPY HE HYKHbI
3HaHUSA 00 3JIEMEHTaX, OKPY’KAIOLIUX IMPOEKT (COLMAIbHOE
OKpYKECHHE)
Yro oTHOCHTCH K crenuanbHele  (TMpodeccHoHaNbHbIE) 3HAHWUSA, YMEHUS U
TEXHUYECKUM HaBBIKM, HEOOXOAMMBbIE s S(PPEKTUBHOIO BBITOIHEHUS
KOMITETEHITHSIM ? COTPYJIHUKAaMHU CBOMX JOKHOCTHBIX 00si3aHHOCTEN
JUYHOCTHBIX 3JEMEHTOB 3HaHUH B cdepe YIpaBIeHUA
16 POEKTaMHU (;IupepcTBoO, OTKPBITOCTD, TBOPYECTBO,
OpUEHTALlUsI Ha pE3yJbTaT, COIJACOBAHUE, IIEPErOBOPBI,
HaJIeKHOCTh, STUIHOCTD)
TaKUEe KOMIICTCHIIMU MEHEDKEPY HE HYKHBI
3HaHUS 00 JIeMEHTaxX, OKPY)KAIOLIMX MPOEKT (COLHaIbHOe
OKpY’KEHHE)
17 | Yrto Ha3bIBaeTCs CTPYKTYpHOE TO/pa3/iejeHue OpraHu3aliKi, KOHTPOJBHO-

oducom
yIpaBJICHUS
MMPOCKTaMU HUJIN
MPOCKTHBIM
oducom?

KOOPJMHALIMOHHBIN OpraH, KOTOPBIM ONPENEIseT U Pa3BUBACT
B OpraHM3alllu CTaHAapThl OM3HEC-IPOLIECCOB, CBSI3aHHbIE C
YIPaBICHUEM IPOCKTAMM.

CTPYKTYpHOE  TOApPA3ACIICHUE
YIOpaBJIseT IPOEKTaMHU

OpraHM3aliH,  KOTOpOe

9TO HE3aBHUCUMAas OpraHU3allys, OKa3blBaloOIlas yCIyTH IO
YIPaBJIEHUIO TPOEKTaMU

oduc ympaBieHHs MPOSKTOM M TPOCKTHBIA oduc — 31O
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pasHble CTPYKTYpPHBIE IIOAPA3ACICHUs, IIOITOMY JAaTb WM
OJIHO ONpEeIEICHUE HEBO3MOXKHO

18

Cy1iecTBeHHBII
PHCK MpPOEKTa —
3TO...

BEPOATHOC [JIA IPOCKTA COGBITI/IC, HACTYIUICHHUEC KOTOPOTO
MOXKET KaK OTpHULATCIIbHO, TaK M IIOJOXUTCIIBHO OTPa3UThCA
Ha pe3yJibTaTaX IMPOCKTAa, U3MCHHB IIPpH 3TOM €TI0 LCJICBLIC
I1OKa3aTCIn

BEPOATHOC I IMPOCKTA CO6BITI/IC, HACTYIUICHUEC KOTOPOTO
MOXCT OTPHLATCIIBHO OTPA3UTHCA HA PC3YyJIbTaTaX IIPOCKTA,
HN3MCHUB IIPH 5TOM €TI0 IECJICBBIC ITOKA3ATCIIN

BCC PUCKU IIPOCKTA PABHO3HAYHbI, ITIOOTOMY Cym@CTB@HHLII’I
HC BBIACIISICTCA

TOJILKO COOCTBEHHBIC PHUCKH, HA KOTOPHIE MPHU BBIMOJIHEHUU
MPOEKTA MOKHO BO3/ICHCTBOBATH
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LleneBrlie
MoKa3aTeln
MIPOEKTA - 3TO

[epeYECHb MOKa3aTeleu, ONPEACIISIFOIINX LIEJIEBYIO
pPe3yIBTAaTUBHOCTh U A (PEKTUBHOCTH MPOCKTA, T.C. CTEIICHb
JOCTHKCHUSI 3allJITAHUPOBAHHBIX PE3yJbTATOB W/WIN CTEIECHb
COOTHOILICHUS MEXKIYy JOCTUTHYTBIMH pe3yJibTaTaMU U
pecypcaMu.

pecypchl, Ka4eCTBO, CPOKH

nokazarenu dpdexTuBHOCTH TIpoekTa, T.e. NPV, IRR, cpok
OKYIaeMOCTH

TaKOW TEPMUH B IPOEKTHOM AESITEIBHOCTU HE UCIIOJIB3YETCS
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3HaYUMEIE
KOHTPOJIbHBIE
pe3ynbTaThl
peanuzanuu
«IOPOKHOHU
KapThbI»

CymiecTBeHHbIE COOBITUS «JIOPO’KHON KapThbl», OTpaXKaroline
MIOJIyYEHUE H3MEPHUMBIX PE3YyJIbTaTOB «IOPOKHOW KapThbl»,
KOTOpbIE JIOJKEH OBbITh OOBEKTHBHBIMH, MPOBEPSIEMBIMU U
JOKYMEHTUPOBAHHBIMH.

CymiecTBeHHbIE COOBITUS «JIOPOKHON KapThbD», OTpaXKaroline
IIOJIyYEHUE H3MEPHUMBIX PE3YyJIbTaTOB «IOPOKHOW KapThbl»,

KOTOpBbIE JIOJDKEH ObITh JOKYMEHTUPOBAHHBIMHU.

B | Takoil TepMHH B IPOEKTHOM AESATENBHOCTH HE UCIIOJIB3YETCS
CymiecTBeHHBIE COOBITUS «JIOPOKHON KapThbl», OTpaXKaroline
I' | nomy4yeHne WM3MEPUMBIX PE3YJIBTATOB «IOPOKHOM KapThD»,
KOTOpbIE JIOJDKEH ObITh 00BEKTUBHBIMU U TIPOBEPSIEMBIMH.

Kiroug: BCPHBIC OTBETHI HAXOJATCA B mA. HpI/I IMPOBCACHNHN TECCTUPOBAHUSA IIPOU3BOAUTCA 3aMCHA
MCCT PACIIOJIOKCHUS MMPABUJIBHBIX U HCTIPABHUJILHBIX OTBCTOB.

IxaJa oneHUBAHUA

YcTHBIH ONIPOC M pelieHue 3a1a4

YpoBeHb 3HAHMI, YMEHHH W HABBIKOB OOYYaIOLIEToCs NMPH YCTHOM OTBETE BO BpeMs
MIPOBEJICHUS TEKYILEro KOHTPOJs ompenensercs Oamiamu B auamnazoHe 0-100 %. Kpurepusmu
OLICHMBAaHUS NPU NPOBEJEHUM YCTHOIO OIpoca SBJSETCS JEMOHCTPALMs OCHOBHBIX
TEOPETHUECKUX IMOJIOKEHUH, B paMKax OCBAaMBAa€MOM KOMIIETCHIIMM, YMEHHE IPUMEHSAThH
IIOJIyYeHHBbIE 3HAHMS Ha IPAKTHKE, OBJAJCHHE HABBIKAMHU AaHAJIM3a U CUCTEMaTH3aLUU
(dbuHaHCOBOM MH(pOPMAIMH B 00JIACTH TOCYJAPCTBEHHBIX U MYHULIMTIAIBHBIX (PUHAHCOB.

[Ipn oneHuBaHUM pE3yJbTATOB YCTHOIO OIPOCa MCHOJb3YETCA ClEIyloIlas IIKaia
OLICHOK:

100% - 90% | Ygammiics AEMOHCTPUPYET COBEpIICHHOE 3HAHWE OCHOBHBIX TCOPETHUECKHX IOJOXKCHUH, B
paMKax OCBaMBaeMOW KOMIICTEHIIMH, YMEeT IPUMEHATh JACHCTByMIIee OIIKETHOE
3aKOHOJIATENECTBA B CBOCH MPO(ECCHOHANTBHOM e TebHOCTH, BIafeeT HaBbIKaMU aHAIN3a

JieiicTBYIOIIEH O10DKETHOM crucTeMbl PD
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89% - 75% | Yuammiicsi IeMOHCTPUPYET COBEPIICHHOE 3HAHHE OOJBIICH YaCTH OCHOBHBIX TEOPETHUYCSCKHX
MOJIOKEHWH, B paMKax OCBAaWBAEMON KOMIETEHLMH, YMEET MPUMEHSITh AEUCTBYIOLIEE
OrO/KETHOE 3aKOHOJATENIECTBA B OTHCNBHBIX cdepax Npo(ecCHOHATFHOW NesATeIhHOCTH,
BJIaJICCT OCHOBHBIMI HaBBIKAMH aHAJIH3a JICHCTBYIONIEH OI0PKETHOH cucTeMbl PD

74% - 60%  [Yuamuiicss N1eMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX IMOJIOKEHUM, B
paMKax OCBaMBacMOH KOMIIETEHIIMH, YMEET IIPUMEHATh JAelcTBymomiee OoKeTHOe
3aKOHOJATEIbCTBA B OTJACIBHBIX chepax MpodecCHOHATBHON AEATENbHOCTH, YACTUYHO BIajeeT
OCHOBHBIMH HaBBIKAMH aHAJIHM3a JIelcTBYIOMEH O10pKeTHOH cucteMbl PO

menee 60% | Yyamuiics JEMOHCTPHPYET OTCYTCTBUE 3HAHMHA OCHOBHBIX TCOPETHUYECKHX MOJOKEHHH, B
paMKax OCBaMBacMOW KOMIIETCHIMM, HE YMEeT IIPHUMEHATh JAeHCTByomee OroJDKETHOE
3aKOHOJIATENIbCTBA B CBOEH MPO(eCCHOHANBHOM NesTebHOCTH, HE BiIafieeT HaBbIKaMH aHaIn3a
JIeiicTBYOIIEH OI0/KETHOM crucTeMbl PD

TectupoBaHue

YpoBeHb 3HaHMN, YMEHHH W HABBIKOB OOYYalOLIErocs NMPH YCTHOM OTBETE€ BO BpeMs
MPOBEACHUS TEKYIIETO KOHTpOJsA ompexaensercs Oamnamu B auamnazone 0-100 %. Kpurepuem
OLICHMBAHUs MIPU NPOBEIECHUU TECTUPOBAHMS, SIBJISETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTYZEHT Ha BoIpockl Tecta. [Ipu pacuere xonudecTBa 6aioB, MOTYYEHHBIX CTYIEHTOM IO
UTOTaM TECTUPOBAHMSI, UCIIOIB3YETCs cienyromas popmya:

b :g x100% ,

rae b — konuyecTBo 6aI0B, MOMYUYEHHBIX CTYAEHTOM IO UTOTaM TECTUPOBAHUS;

B — xosin4yecTBO BEpHBIX OTBETOB, JaHHBIX CTYAEHTOM Ha BOIIPOCHI TECTA;

O — o011ee KOJIMYECTBO BOIPOCOB B TECTE.

IIpoBepka pedepara
YpoBeHb 3HAHUI YMEHHUI U HaBBIKOB 00YyYaromierocs mpyu mpoBepke pedepara BO Bpems
MPOBEACHUS TEKYIIEro KOHTPOJs ompenernsierca 6amnamu B auanazone 0-100 %. Kpurepusimu
OLICHWBaHUs TpU TpOBEepKe pedepata sBISETCS NEMOHCTpAIMsI OCHOBHBIX TEOPETUYECKUX
MOJIO’KEHUH, B pAMKaxX OCBaWBa€MOM KOMIIETEHIINH.
Mpu oLEeHMBAHUM PE3YILTAaTOB YCTHOIO OMNPOCA UCMOJb3YETCs CIEYHOLLAs LKA OLLEHOK:

100%' 90% SLIaH_[I/H/ICH JEMOHCTPpU €T COBCPHICHHOC 3HAHUEC OCHOBHBIX TCOPCTHUUYCCKHUX IIOJIOXKCHHUU, B
5
pamMKax ocBanBaeMOi KOMIIETECHIINH.

89% - 75% | Yuammiicss IEMOHCTPHUPYET 3HAHUE OOJBIICH YaCTH OCHOBHBIX TEOPETHUYCCKHX IOJIOKCHHM, B
paMKax OCBaMBacMOI KOMIICTCHITHH.

74% - 60%  |Yuamuiicss ITEMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX IOJIOKECHUH, B
paMKax OCBaMBAaEMOI KOMITETCHIIHH.

MeHee 60% | Yuamumiics AEMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUYECKHX TIOJIOKEHHM, B
paMKax 0CBaMBAaEMOI KOMIIETECHIHH.

4.3. OueHo4HbIe CPEACTBA AJIsl MPOMEKYTOYHOMH ATTEeCTAIUM.

4.3.1. MNepeyeHb KOMMETEHLUUIM C YKa3aHUEM 3TanoB nx GOpMMPOBaAHUSA B MPOLLECCE OCBOEHMUS
obpa3oBaTtenbHON nporpamMmel. [okasaTenn n KpUTepUn oLEHUBAHMS KOMMNETEHLMNIM C YYETOM 3Tana Ux
dopmMupoBaHus

Kon
Kon Hanmenosanue HaunmeHnoBaHue 3Tamna 0CBOEHUS
JTana OCBOCHUS
KOMIIETCHI[UH KOMIICTCHI[UH KOMIIETEHI[HH
KOMIIETEHI[UU
YK OC-2 CriocobeH pazpabortats mpoekT HalYK OC-2.3 Mcnonp3yeT HOpMaTHBHYIO 06a3y

OCHOBE OIICHKH PECypCcOB U YIPaBICHUS IPOSKTAMH, IPOBOIHT
OTpaHUICHUI AHATUTHYECKYIO Pa0dOTy IO OIIEHKE

[PECYPCOB U OTpaHUYCHHHA

a3pabOTKH MPOCKTOB, HMEET
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HABBIKH Pa3pabOTKH IPOEKTOB.

Criocobex HCTIOJTb30BaTh| Mcnonp3yeT  METONOJIOTHIO 1
b dexTuBHBIC METOBI MHCTPYMEHTApHUHA MIPOEKTHOTO|
YIIPaBJICHUS TOCYIapPCTBEHHBIMH 1 VIpaBIeHUs] Ul OpraHU3aluu
MyHHIHATBHBIMEA (B TOM 4HCIIE, POCKTHOI JeATENbHOCTH B
[TKc-4 MHBECTULIMOHHBIMK) TIpoekTamu H[[1Kc-4.2.2.1 roCyIapCTBEHHOM u
[porpamMmMamu, METOAb] MYHHUIUITAJIbHOM YHpaBJICHUH,
PAIlMOHATIBHOTO  PacIpenesIeHHs] OIICHUBACT UX dPPEKTHUBHOCTb.
PECYPCOB, a TaKXkKe OLIEHWBATh UX
b hekTHBHOCTD
Oran ocBOeHUs Iloka3arens Kputepmnii onieHuBaHUS
KOMIETECHIIMI OLICHUBaHHS
M cnonb3oBanue HOpMaTHBHOﬁ 0a3bl Tquo onpeﬂenﬂeT OCHOBHBEIC
YTPaBIICHIA MPOCKTAMH, rmapaMeTpsl poeKkTa (IeNd, CPOK,
[IPOBOUTH AHATUTHYCCKYIO pabOTy C
KOMaHa, pECYPCHBIC OI'paHUYCHU,
MOKA3aTeSIMH, XapaKTePH3YFOIIMH
Pe3yNBLTaTUBHOCTE U (B (MEKTHBHOCTE KOHTPOJIb).
YK OC-2.3 TPOEKTOB,
OCYLICCTBILITh IAHNPOBaHHE NPOeKTHOH [ [peiaraet ajieKBaTHbIE CIIOCOObI
ACATCIEHOCTH, MPUBJICYCHHS (MCTIOIB30BAHMS)
MPUHUMATH 00OCHOBAHHbBIC
PECYpCOB JUIsl peaju3aliuy MpOeKTa.
yIpaBICHYECKHE PELICHHS IPU
TIPABJICHUU [IPOCKTAMU.
Vcrionb3oBanne >QQEKTUBHBIX METOAOB3HAHKME M HABBIKU MCIIOIb30BAHMS
YIPABICHUS  FOCYNApCTBEHHBIMH  HyieTon0B yIIpaBICHHS
MYHHIUIIATBHBIME (B TOM  YHCIIE,
TOCyAapCTBEHHBIMU U
MHBECTULIMOHHBIMH) MPOCKTaMH y
IKc-4.2.2.1 nporpaMmMamy, OLICHHUBATD xMYHHUIIUTIAIBHBIMU (B TOM YHCIIE,
3(1)(1)6KTI/IBHOCTL I/IHBGCTI/IHI/IOHHBIMI/I) IIPOCKTaMHA U
[MporpaMmamu, IoKa3aTcJIi ux
b(h(HEeKTUBHOCTH

4.3.2 TunoBble OLICHOYHBIE CPEICTBA

1. Tlousartue

IIPOCKTA.

Bonpocs! k 3x3aMeny:

CBoiicTBa MpoeKTa.

NESATEIBHOCTH. THUIIBI IPOEKTOB.
2. llonsarue ynpasieHue npoekroM. TpoitHoe orpanndeHue npoekrta. OKpyKeHUe IpoeKTa.
JIOKyMEHTUpPOBaHUE.
Me:xnyHapoanble cranaptel: 1SO.
Me:xnyHaponHslil crangapT MexayHaponHoit Acconuanuu Y npasieHus [Ipoekramu.
Cranpapt UncturyTa Ynpasnenus [Ipoekramu.

Hewmeukuit cranmapt DIN.
Poccuiickuit crangapt ['OCT.

3
4
5.
6. bpuranckuii crannapt BS.
7
8
9

O1inune

IIPOEKTAa OT OIEpPalMOHHOU

TpeboBanus K KBaTU(PHUKAIMKA MEHEKEPOB M CIECHUAIKUCTOB TI0 YIPABJICHUIO

IMPOCKTaMMU.

10. Cepruduxanmonsas nporpamma MuctutyTa YnpasneHus NpoeKTaMu.
11. [lonsTue xn3HEeHHOrO 1MKIIa poekTa. [locnenoBarenbHOCTE (a3 IpoeKTa.
12. YyacTHUKYM IPOEKTa U UX B3aUMOJAECUCTBHE MEXKTY COOOM.

13. Bausauue

OpraHu3annu Ha

MIPOEKT.

(GYHKIMOHATBHON M MAaTPUYHOM.
14. KopriopatuHas kynbTypa. Oduc ynpasieHHus MPOSKTaMU.
15. XapakrepucTuka 1 rpylIIMpOBKa MIPOLIECCOB YIIPABICHUS IPOEKTAMHU.
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OT1innuns
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16.
17.
18.
19.
20.
. CereBas MojieTb M €€ CTPYKTYpa.
22.
23.
24,
25.
26.
217.
28.
29.
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30.

31.
32.
33.
34.
35.
36.
37.
38.

39.

WHunumanyst mpoekTa.

MapkeTnHr npoekTa. YpaBJIeHHE HHTErPAMe NpoeKTa. Y cTaB MPOEKTa.
CyImHOCTb IIIaHUPOBAHUS IIPOEKTOB. Y POBHHU IJIAHUPOBAHMSI IPOEKTA.
Hepapxuueckas cTpyktypa pabot. Marpuiia OTBETCTBEHHOCTH. J[eKOMMO3HUITHSI.
OOBEKT MPOEKTHOTO yNPaBIICHUS.

Meroa KpUTHUYECKOIO ITyTH.

Metox CPM.

Meron PERT.

Merton ananu3za 3atpatr PERT/COST.

Monenb Touku 6e3yOBITOYHOCTH.

VYrpaBneHue cpokamMu IPOEKTA.

Bromxer pacxonoB. LIeHTpbI OTBETCTBEHHOCTH MPY UCTIOTHEHNH OFOJKETOB.

WHcTpyMeHTsI 1 METO/IBI Pa3pabOTKH pacxooB OIOKeTa: CyMMHUPOBAHUE CTOMMOCTH, OLIEHKA
pe3epBOB, MapaMeTpHIecKasi OLIEHKa, COrJIacoOBaHUe 00bEMOB (DUHAHCHUPOBAHMSL.
Cocraprstrolpe nporecca yrpapieHHs CTOUMOCTBIO: BO3JIEHCTBHE Ha (DAKTOPBI, BBI3bIBAIOIIINE
W3MEHEHHE CTOMMOCTH IIPOEKTa; YTBEPXKICHUE 3alpOLICHHBIX WM3MEHEHWH; YIIPaBJICHUE
(aKTHYECKMMH M3MEHEHUSIMU TPU UX BO3HUKHOBEHUM; MOHUTOPUHI M3MEHEHUS! CTOMMOCTH;
BBITIOJIHEHUE JICUCTBUI COXpaHEHWs] CTOMMOCTH B TIpeJieNiax JIMMUTOB; WH(OPMHPOBAHHUE
YUYaCTHUKOB MPOEKTa 00 U3MEHEHUSIX CTOMMOCTH.

VYipasneHue pucKkaMu IIPOEKTa.

VYrpaBineHue KauecTBOM ITPOEKTA.

CurHaibl UCTIOJIHEHUS MPOoeKTa. MeTo 0CBOEHHOTO 00bema. OTKIOHEHHS 1O CPOKY U
CTOMMOCTH.  YTpaBleHHEe 10 OTKIOHeHMsAM. Koppektupyroniee  BO3AEHCTBHE.
IIpenynpexnaroniee Bo3aenucTerue. JJOKyMEHTUPOBAaHHUE.

OT4eTHOCTP O XOJIe BBINOJHEHHs NpoekTa. Jluct cornmacoBanus. JIuct pasHornacuil.
IIpuka3 o 3aKpbITUHM MPOEKTA.

Crenn¢urka NpoeKTHOM /1eATeIbHOCTH OPTaHOB BIACTH CyObeKTOB PO.

Crnenuduka mpoeKTHOH eATeIbHOCTH OPraHOB MECTHOT'O CaMOYTIPaBJICHUSI.

Crenuduka MPOEKTHON  JIEATENbHOCTH TOCYJApCTBEHHBIX U MYHHUIUIAIbHBIX
MPEANPUATHNA U YUPEIKIACHUN.

Crnenmduka TPOSKTHOW NEATCIbHOCTH  TMOJUTHYECKUX  MapTHi, OOIIEeCTBEHHO-
MIOJINTUYECKUX U HEKOMMEPUYECKUX OpraHU3aLuil.

Crenn¢uka MpoeKTHOH 1eATeIbHOCTH KOMMEPUYECKUX OpraHu3aluil.

TunoBoe 3aganue:

IIpumep onucaHus CUTyallMU, JAJI51 KOTOPOH HEO0X0AMMO pa3padoTaTb NMPOEKT.
Jns  ompeneneHuss CHOCOOHOCTH y4YacTBOBATh B YIPABICHUH IPOCKTOM H

(dbopMupoBaHUs OJArONPUATHBIX KOPIIOPATUBHBIX OTHOLIEHUH, HedhopMaIbHONU aTMochepsl,
CIIOCOOCTBYIOIIEH JpyKHOH paboTe mepcoHana HEOOXOJUMO pPELIUTh CIIEAYIOLIYIO
cutyauuto. PykoBoiacTBoM KoMmaHuM N ObIJIO MPHUHITO pEUIEHHE O BBITYCKE
KOPIIOPATUBHOTO (pHIIbMA.

KopnopatuBabIl (UIBM JOKEH MOBBIMIATh UMUK KOMIAHUU. MUK KOMITAaHUH

— OJMH M3 CaMbIX CEPhE3HBIX MOMEHTOB B OusHece. [log umumkeMm clieqyeT MOHUMATh
dbopMHupoBaHHE W TIOAJIEP)KAHUE YCTOMYMBOTO MOJOKHUTEILHOTO BIICUATIICHHS, KAKUM €TO
BUJISIT OOIIECTBEHHOCTD, KIIMEHTHI, TAPTHEPHI, COTPYAHUKH KOMITAHUU.

BI/IJIeO(bI/IJ'IBM AOJDKCH CTaTh JHUILOM, MNPCACTABIAIOIINM KOMIIAHWIO, COCTAaBJIAA Yy

MMOTEHIIMAILHOTO KJIMEHTA BIIeUYaTICHUE O HEl.

Kopnopamusnuiii suoeogpunvm oondicen Ovimv Hanpasien HE TOIBKO Ha BHEIIHIOIO

cpeny, HO U Ha KOJLIEeKMuUE C80ux cOmpyoHUKos, C Yelblo opmMuposanus O1a2onpusimHbix
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KOPNOpAMuGHuIX OMHOWLEHUL, HehopMAanNbHOU ammocghepul, cnOCOOCMEYIOWUX OPYHCHOU
pabome nepcoHnana.

Bbl — npodeccrnoHanbHbIil MEHeKep NMPOeKTa — IMPUIJIAIIEHBl BO3IJIABUTh ATOT
npoekT. Ha peanuszamnuto sToro npoekra Bam Oyaet npenocrasieno 2 mecsa. [loxenanne
PYKOBOJCTBa KOMIIAHUH — PEAJIN30BaTh MPOEKT B Kparyaimue cpoku. IlepBoe, uro Bawm
HY’KHO CJIeJIaTh, 3TO COCTaBUTh MOAPOOHBIM ONTHMAJbHBIA IUIAH MPOEKTa U MPEeACTaBUThH
PykxoBozacTBY 0011yI0 CTOUMOCTh IpoekTa. OHUM U3 YCIOBHM CheMKU (pUiIbMa SIBIISETCS
COIJJaCOBAaHME BHJIEO HA PA3NIMYHBIX ATalax €ro MpPOU3BOJACTBA C OTIEIOM CEKpPETHOCTH,
IIOCKOJIBKY IIPOU3BOACTBEHHBIN IIPOLECC HOCUT CEKPETHBIN XapaKTep.

[To mnpeaBapurenbHO pa3pabOTaHHOMY IUIaHy, MNPEANOIaraeTcsi OCYIIECTBISATh
CbEMKY, KaK Ha TEPPUTOPHM INPEANPHUATHS, TaK U Ha MPUPOAE — BO BPEMs IIPOBEICHUS
Mpa3AHUYHBIX KOPIOPATUBHBIX MeponpusThil. [lo okoHuaHuu mnpousBojAcTBa (puibMa
PELICHO NIPOBECTH €0 MIPE3EHTALUIO C IPUTJIALIEHUEM BBICILIETO0 PyKOBOACTBA KOMITAHUU.

Jnst mocTrxeHus 11esei mpoekTa Heooxoauma peanmzarus 10 3amay:

1. Hanucanue cuenapust. I[1epBblii sTan paboT — JIMTENbHOCT — 7 pabo4ux JHEH.
2. CpeMKa UHTEPBbIO C OJHUM M3 PYKOBOJUTENEH MPEeANnpHUsATHs. DTOT 3Tall MOXKET ObITh
HA4aT TOJBKO IOCJIE OKOHYAHU NIepBOro 3rana. Ero mpogomkureabHoCTs— 4 JHS.
3. IlogGop akTepoB. DTOT 3Tam MOXKET HAYAThCS TOJIBKO IIOCJIC HANUCAHUS CICHApHUS.
[IponomxurensHOCT 3Tana 12 qHei.
4. CornacoBaHue € OTJEIOM CEKPETHOCTH — BBINOJHAETCA IOCIE HAUCAHUS CLEHApUs.
[IponoiKUTENBHOCTD ATana— S5 JTHEM.
5. CpeMKa KOpIIOpAaTUBHOTO Mpa3AHMKAa Ha Mpupojae. B nro6oit MomeHT mocie mojadopa
aKTepOB MOXKHO MPHUCTYNUTh K CheMKaM npa3anuka. Ha sto morpebyercs 3 aHs.
6. Cremka B 1exax. [locnme 3aBepiieHHMs IIPOBEPKU OTAEIOM CEKPETHOCTH MOXKHO
IIPUCTYNaTh K Cb€MKaM B IIPOU3BOJICTBEHHBIX 1I€XaX MPEANPUATHS. DTO 3alMeT 7 THEM.
7. MonTaxx orcHATOro Mmartepuana. llocme mpoBeneHHMs CbEMKM  HMHTEPBBIO WU
KOPIIOPaTUBHOIO IMpa3JHHMKA, a TaKXKe IIOCIE ChEMKHM B I€XaX MOXHO IpHUCTyHaTh K
MOHTaXy TIOJIY4eHHOTO BHJeoMaTepuana B €AMHbINM ¢uibM. MoOHTax mpeanoiaaraercs
OCYILIECTBUTH B TEYEHUE S5 THEN.
8. O3BydyeHHE OTCHATOro Marepuaiga. MoxkeT OBbIThb OCYIIECTBIEHO Cpa3y e Iocie
3aBepuIeHUs MOHTaxa. [IpopomkurenbHOCTh 3Tana — 4 qHsl.
9. IlpoBepka oTHEIOM CceKpeTHOCTH. OTaen CEKPEeTHOCTH OCYIUECTBIISIET KOHTPOJIb
rOTOBOTO (pusibMa HEMOCPEICTBEHHO 1ociie MoHTaxa. Ha 3To morpedyercs 3 nus.
10. IIpesentamust ¢uiabmMa pyKOBOACTBY KoMmaHuu N. 3DTO MepoONpHsTHE SBISETCS
3aBepUIalOIIMM, K €ro Hayaly BCE OCTajbHbleé pabOThl JOKHBI OBITH 3aBEPLICHBI.
[Ipe3enTanus OyaeT NpOXOoAUTh B TEUEHUE OJJHOTO JIHS.

Pecypchblii man:

Hns peanmsanuu npoekta Bam HEOOXOAMMBI HCIHOJHUTETH PadOT CIETYIOTUX
KBaJTM(PUKAIIAHA:

- Cuenapuct
- Pexwuccep
- Onmneparop

N3 ducna pabGoTHUKOB mpeanpusaTuss Bam mpemocTaBisieTcss MO OJHOMY YEJIOBEKY
KKI0W KBATM(UKAIINN.

[Ipy HEOOXOMMMOCTH HWMEETCS BO3MOXKHOCTh TPHBJICUCHUS JIOMOJHUTEIHHBIX
pabOTHUKOB 000! KBAIM(UKAIIMK CO CTOPOHBI. KOIMYECTBO MPUBICUYCHHBIX COTPYIHUKOB
HUYEM HE OIPaHMYMBACTCS, KPOME YCIIOBUS HE MIPEBBIMICHUS OFOJKETA MPOEKTa, YIUTHIBAS
CyMMY OIUIaThl UX TPYy/a.

HcnonHuTenyn mpoeKTa JOJDKHBI padoTaTh 8 4acoB B JieHb, 5 JHEHW B HEACIIO U
HUKOTJIa HE paboTaTh MO BHIXOAHBIM. OUEBHUIHO, YTO HU OJIMH U3 ITANlOB HE MOXET OBIThH
HayaT 0€3 HAIM4YHUs TOCTATOYHOTO JJIS €0 peaanu3allii KOJINYECTBa paOOTHUKOB.
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JIr060i1 UCTIOMTHUTENH B OJJUH MOMEHT BPEMEHU MOJKET OBbITh 3aHAT TOJIBKO HA OJHOM
pabore. Crneuuduka padboOT MpoeKkTa TaKOBa, 4YTO Kaxkaas pabora TpeOyeT ydacThs OHOIO
pekuccepa 1 0JTHOTO ollepaTopa Ha MPOTsHKEHUH Beell paboThl. MICKITIOUEeHUs! COCTaBIISIOT:

Hanucanue cuenapus. Ee Boinomnnset ogun cueHapuct. [IpesenTtanus Gpuiibma nepen
BBICIIIM PYKOBOJACTBOM. B 3TOM MeponpuaTHN y4yacTBYIOT BCE 3a/I€iCTBOBAHHBIE B ITPOEKTE
VCIIOJTHUTEIH.

Tunossle 3a1aHUA KOHTPOJILHOH PadoTHI.
ITepBrblil BONPOC KOHTPOJIBbHOI padoThI:

Tema KOHTpOJILHOM PabOTHI BEIOUpAETCS IO HOMEPY U3 CHHCKa IPYMIbl, YKa3aHHOTO B JKypHaie
TPYIIIIBL:
1 Crneuunguka NpoeKTHOH eATeIbHOCTH OPraHOB BIAcTH CyObeKTOB PO.
2 Crenduka MpoeKTHON AEATEIIbHOCTH OPTaHOB MECTHOTO CaMOYIIPaBJICHHUSI.
3. Crnieun¢uka NpoeKTHOM AEATEeIbHOCTH TOCYIaPCTBEHHBIX NMPEANPUATHI U yUpPEKISHUH.
4 Crenduka MpoeKTHON AEATEIbHOCTH MYHHUIMIIATBHBIX TPEANPUATUN U YUPESKICHUH.
5 Crneun¢urka mTPOEKTHOM JESATENTbHOCTH NOJUTHUECKUX TMapTH U OOLIECTBEHHO-
MIOJINTUYECKUX OpraHU3aLHil.

6. Crnenuduka MpOEKTHOHN ACATEIHPHOCTH HEKOMMEPUECKUX OpPTaHU3aIUH.

7. Crienduka MpoeKTHON AEATEIIbHOCTH KOMMEPUECKUX OpraHu3aluil.

8. MesxtyHapoiHbIe CTaHAAPTHI U cepTU(dUKAIMS B 00JIaCTH YIIPaBICHUS TPOECKTAMHU.
9. [Ipoueccel ynpaBineHus IpOEKTaMH.

10. [InaHnpoBaHUE MTPOEKTA U €T0 LEIEH.

11.  Mogenu ynpaBiaeHUs IPOEKTaMH.

12. Mertonb!l ynpaBlIeHHs IPOEKTAMH.

13.  Opranuszanus UCIOJIHEHMS POEKTA U YIPABIEHUE CPOKAMU IPOEKTA.

14. VYnpaBieHue CTOMMOCTBIO MTPOEKTA.

15. bromkeTpoBaHue NPOEKTa.

16. VYnpaBieHue puckamu MpoeKTa.

17. VYIpaBieHue Ka4ecTBOM IIPOEKTa.

18.  KoHTpousb 3a UCIIOJIHEHHEM MPOEKTA.

19.  PerynupoBaHM€E HCIIOJHEHUS IPOEKTA.

20. JlokyMeHTUpOBaHHE B TPOCKTHOM JIE€ATEIIBHOCTH.

21.  OcoOeHHOCTH BHEAPEHMS MIPOEKTHOTO YIIPABICHHS B OpraHaX MCIOJIHUTENILHON BIACTH.
22.  IlpoexTHslil oduc u crenurka ero JesiTeIbHOCTH.

23.  Tloptdenb NpoeKTOB U OCOOCHHOCTH YIIPABICHUS UM.

24. ONBIT «Iydmux» MPakTHK IPOEKTHOTO YIIPaBJICHUSI.

25.  «/lopokHas kapTa» ynpaBIeHHsI IPOEKTOM.

26. dopMHpOBaHNE U YIIPABJICHUE KOMaHA0N MTPOEKTA.

27.  OcCHOBHBIE POCCUIICKME HOPMATHUBHBIE AKTHI IO IPOEKTHOMY YIIPABIICHUIO.
28.  VYmnpasnenue npoektoM no merononoruu PMI (crangaptr PMBOK)

29. VYnpasienue npoekTom 1o merogonoruu IPMA.

30. VYnpasnenue npoekrom no metononaoru PRINCE2.
Bropoii Bonpoc — pa3pad0oTKa NpoeKkTa, HCX0Asl H3 CMOAeJIMPOBAHHON CUTyalluH
(cMOTpH BbILIE M B PUJIOKeHUH 1).
[lonHBII KOMIUIEKT OIICHOYHBIX MAaTepHaJIoB Ul IPOMEKYTOYHOM aTTecTaluu
npeacrasieH B [Iputoxenun 1 PITJI

Ixkana oueHNBaHUA

ITpu ouleHBaHUM Pe3yIbTaTOB 00YUEHHS UCIIOIB3YETCs CIEAYIOIas IIKaja OLCHOK:

100% - 90% Oranbsl KOMIIETEHIINH, TPEIyCMOTPEHHBIE 00pa30BaTeNbHONW MPOTPaMMOH,
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(oTmm4HO)

chopMupoBaHbl Ha BBICOKOM ypoBHE. CBOOOJHOE BiaJICHUE MAaTEPUAIIOM,
BBISIBJICHHE MEXKIIPEJAMETHBIX CBs3Ci. YBEPCHHOE BIIAJICHUE TOHATHIHHBIM
amnmapaToM JUCHUIUIMHBL  [IpakTHYecKre HaBBIKA NPOoQecCHOHATBLHON
NEeSATETHPHOCTH CHOPMUPOBAHKI Ha BBICOKOM ypoBHEe. CHOCOOHOCTH K
CaMOCTOSATEIHPHOMY HECTAHJJAPTHOMY PEHICHUIO MPAKTHYECKUX 33124

89% - 75%
(xoporio)

Otanbl KOMIIETEHLUH, NPEAyCMOTPEHHBIE 00pa3oBaTENbHON IMPOrPaMMON,
chopMupoBaHbl  JOCTaToyHO. JleTanpHOE BOCIPOM3BEACHHE Y4eOHOTO
MaTtepuana. [lpakTHueckne HaBBIKM NPO(ecCHOHATBHON esATeTbHOCTH B
3HAYUTEIHbHOU Mepe c(OpMHUPOBAHEI. [IpucyrcrBytor HaBBIKH
CaMOCTOSITEIBHOTO ~ PELIeHHs NPAaKTHYECKMX 3a7ad C  OTAEJIbHBIMHU
3JIEMEHTaMH TBOPUYECTBA.

74% - 60%
(Y1OBIETBOPUTENHHO)

Ortanbsl KOMIIETEHIINH, NPEIyCMOTPEHHBIE 00pa30BaTeNbHONW MPOTrpaMMOi,
chopMUpOBaHBl Ha MHHUMajlbHOM ypoBHe. Hamuume MHHUMAaIbHO
JIOMYCTUMOTO YPOBHS B YCBOGHHH yd4eOHOro wmarepuaia, B T.4. B
CaMOCTOATEIbHOM pEIIeHUH MpakTHUeCKuX 3ajad. [IpakTudeckue HaBBIKH
npodecCHOHALHON IesITeTbHOCTH CQOPMUPOBAHBI HE B MOJTHOM Mepe.

menee 60%
(HEyOBIETBOPUTEIHHO)

Oranbsl KOMIETECHIIMY, MPEAYCMOTPEHHBIE 00pa30BaTeIbHON MPOrpaMMon, He
chopmupoBansl. HemocTaTrouHbIll ypoBeHb YCBOSHHS TOHSATHIHOTO ariapara
W Hamuuue (GparMeHTapHBIX 3HaHUM 1o guctuiuimHe.  OTCyTCTBHE
MHUHUMAJIBHO  JOMYCTUMOIO YPOBHS B  CaMOCTOATEIBHOM  PELICHUU
MpaKTHYECKUX  3amad.  lIlpakTuyeckwne  HaABBIKM  MpodeccuoHanbHON
JIESTETHHOCTH HE CHOPMUPOBAHEIL.
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4.4. Merogu4eckue MaTepuaJbl

[Iponenypa oueHHBaHMS  pe3yJbTaTOB  OOYyYEHHUS, XapaKTEPU3YIOIIMX  JTambl
(GbopMHUpPOBaHUS KOMIIETEHIIMH, OCYLIECTBIAIOTCS B COOTBETCTBHM ¢ [loyokeHneM o Tekyliem
KOHTPOJIE YCIIEBAEMOCTHU U IIPOMEXKYTOUHOM arrecTanuu ctyaeHToB B PI'bOY BO PAHXul'C u
PerniamenToM 0 OayuibHO-peHTHMHIOBOM cucteMe B BoirorpajackoM HMHCTUTYTE YNpaBiCHUS -
¢wmane PAHXul'C

5. MeToguyeckne yKazaHus JAJs 00y4YAKOIIUXCSH M0 OCBOEHUIO THCHHUIIIMHBI
MeTtoan4yeckue peKoOMeHAalUM 110 HANIMCAHUIO pedepaToB

Pedepar sBnseTcs MHIUBUAYATBHOW CaMOCTOSITEIBHO BBITIOJTHEHHON paboToOl CTy/eHTa.
Temy pedepara cTyAeHT BbIOMpaeT M3 TMEpedHs TeM, PEKOMEHIYEMBIX IMpernojaBaTesiem,
BEAYIIMM COOTBETCTBYIOUIYIO JUCHMIUIMHY. PedepaT, Kak NpaBWiIo, JOJKEH COAEPKaTh
cleAyrolue CTPYKTypHble 3yeMeHThl: TutynbHbll auct Conepxkanue Baenenne OcHOBHas
yacTh 3akaouenue Crucok Jutepatypsl Ipunosxenus (mpu HEOOXO0AUMOCTH).

TpeboBanuss k o0bemy: He Oomee 15 crpanun. Odopmienue: llpudt Times New
Roman, 12 mpudr, 1,5 unrepsana, 1,5 cm a63anusii orcTyn. OpUrHHaIBHOCTh MO CHCTEME
Antumaruat.BY3 — e menee 60 npoueHToB.

PexoMeHaauMu MO MJIAHUPOBAHUIO U OPTAaHU3AIMH BPeMeHH, He00X0IMMOTr0 HA U3yUYeHue
JUCHUILIMHBI

CTpykTypa BpeMeHHU, He00X0AUMOro HA U3y4YeHue TUCHHUILIMHBI

®dopma U3yueHHs TUCLUILIMHBI Bpewms, 3aTpaunBacMoe Ha U3y4eHUE
JHUCHIMIIINHEIL, %0
N3yuenue nureparypsl, pPEKOMEHI0OBAHHON B 40
yueOHOil mporpamme
Pemenue 3a1a4, NpakTU4YECKUX YIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHune TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexoMeHnaanuu 1o moAroToBKe K NPaKTHYeCKOMY (CEMHMHAPCKOMY) 3aHATHIO

[IpakTuueckoe (CEeMHUHApPCKOE) 3aHITHE - OJHA W3 OCHOBHBIX (OpPM OpraHHU3aIuU
y4eOHOro Tmporecca, MPEICTaBISIONIas Cco0OW KOJUIGKTHMBHOE OOCYXIEHHE CTyJIeHTaMH
TEOPETHUECKUX M TPAKTUYECKUX BOIPOCOB, PEIICHUE MPAKTUYECKUX 3a/1ad IO PYKOBOJCTBOM
npenojasaresis. OCHOBHOM 1€JIbIO MPAKTUUECKOTO (CEMUHAPCKOTO0) 3aHITHS SBIISIETCS TPOBEpPKa
TJIyOMHBI TIOHUMAHHS CTYJICHTOM HM3y4aeMOW TEeMbI, y4eOHOTO MaTepuaia U YMEHHS W3JI0KHUTh
€ro CoJAep)KaHue SCHbIM M YETKUM S3bIKOM, Pa3BUTHE CAMOCTOATEIbHOTO MBIIUICHUS U
TBOPYECKON AaKTUBHOCTH Yy CTyAeHTa. Ha mpakTthueckux (CEMHUHAPCKUX) 3aHATHAX
MpearonaraeTcs paccMaTpuBaTh HauOoliee BaXKHBIE, CYIIECTBEHHBIC, CIIOXKHBIE BOMPOCHI,
KOTOpBbIe HanboJiee TPYTHO YCBAUBAIOTCS CTyAeHTaMu. [Ipr 5TOM rOTOBHTHCS K MIPAKTUIECKOMY
(ceMuHapcKOMy) 3aHSITHIO BCEr/Jla HYXHO 3apaHee. lloaroroBka K MpakTHYECKOMY
(ceMuHAPCKOMY) 3aHATHUIO BKIIIOYAET B CeOs ClIeMyIomee:

- o0s3aTeNnbHOE O3HAKOMIIEHHE C TUIAHOM 3aHSTHUS, B KOTOPOM COJEPIKATCS OCHOBHBIE
BOIIPOCHI, BBIHOCUMBIE Ha 00CYXICHHE;
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- U3yuYeHHE KOHCIIEKTOB JICKIMH, COOTBETCTBYIOIIMX pa3/eioB y4yeOHHKA, yueOHOTro
ocoousl, coiepKaHus PEKOMEHI0BaHHBIX HOPMATUBHBIX NTPABOBBIX aKTOB;

- paboTa c OCHOBHBIMU TEPMHHAMH (PEKOMEH/yeTCs UX BBIYUHTh);

- W3yuyeHHUE JOIOJIHUTEIBHON JHUTEepaTypbl IO TeMe 3aHATHsS, JAejas MHpU 3TOM
HE00XO0/IMMbIE BBIITUCKHU, KOTOPBIE TTOHAI005TCs TPU 00CYKICHUN Ha CEMUHAPE;

- (opMyJIUpOBaHHE CBOETO MHEHMS MO KaXKIOMY BONPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3allUCh BO3HUKILIKX BO BpPEMsI CaMOCTOSITENIbHOM pabOThl ¢ yuyeOHHMKaMU W Hay4HOM
JUTEPATyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh Ha HUX OTBETHI;

- oOpallieHHe 32 KOHCYJIbTAlel K MPErnoiaBaTelto.

[IpakTuyeckne (CeMHHApPCKUE) 3aHATUS  BKIIOYAIOT B ce0s W CHEUHAIbHO
MOJITOTOBJICHHBIE pedepaTsl, BBICTYIUIEHUS MO KaKOW-IHOO CII0KHOM WM 0c0o00 aKTyaJbHOM
npobaeme, perienue 3a1a4. Ha npakTuyeckoM (CEMUHAPCKOM) 3aHSATHH CTYJICHT IPOSIBIISET CBOE
3HaHHWE NpeaMeTa, KOPPeKTHpYyeT HH(GOpMalUIo, MOJYyYEHHYIO B Ipoliecce JEKIHOHHBIX U
BHEAYJIUTOPHBIX 3aHATUH, GOPMHUPYET OIpeesIeHHbII 00pa3 B riia3ax MpernoiaBaTens, MoxyqaeT
HABbIKM YCTHOM peud U KyJIbTYpPbI IUCKYCCUH, HABBIKU MTPAKTUUECKOTO PEIIeHUs 3aay.

PCKOMeHZIaIII/II/I 10 UBYIYCHHUIO METOAMIECCKUX MATEPUAJIOB

Metoauueckue Martepuagbl MO JUCHMIUIMHE TO3BOJISIOT CTYAEHTY ONTHMAJIbHBIM
00pa3oM OpraHu30BaTh NPOILECC U3YUYCHHS JaHHOM TUCIMILIMHBL. MeToquuecKiue MaTepualsl 1Mo
JUCHUIUIMHE TPU3BaHbl MMOMOYb CTYAEHTY MHOHATH clelu(UKy H3ydaeMoro Mmarepuaia, a B
KOHEYHOM HUTOr€ — MAaKCHMaJbHO IIOJIHO M KAa4eCTBEHHO €ro OCBOUTh. B mepByro odepenb
CTYJEHT JIOJDKEH OCO3HATh MpeAHAa3HauYE€HHUE METOJMYECKHUX MaTepHalioB: CTPYKTYpYy, LEIH U
3ajaun. JJ1 9TOro OH 3HAKOMHUTCS C MpeaMOyJIoH, OrjaBIeHHEM METOIMYECKUX MaTepHalloB,
roBOpsl MHaue, OCYLIECTBIIAET IMEPBUYHOE 3HAKOMCTBO C HHMM. B paszzgene, MOCBSIIEHHOM
METOJMYECKUM PEKOMEHJALUAM [0 H3YYEHHMIO JUCIHUIUIMHBL, TPUBOASTCA COBETHI 11O
IUTAHUPOBAHMIO U OPTaHMU3ALMHU HEOOXOIUMOTO IS U3YUYESHHs AUCHUIUIMHBI BpEMEHH, ONTUCaHHE
MOCJIEA0OBATENbHOCTH  JEWCTBUN  CTyJEHTa  ((CLIIEHApUil  M3y4Y€HUs  JHUCLUIUIMHBDY),
pPEKOMEHIalluu M0 pabdoTe ¢ JUTEePaTypol, COBETHI MO MOJArOTOBKE K 3K3aMEHY U pa3bsCHEHUS
o0 TOBOJAY paboThl ¢ TECTOBOM CHUCTEMOH Kypca M Haja AOMAIIHUMM 3aJaHusMu. B 1emnom
JaHHbIE METOJUYECKHEe pPEKOMEHJAIMM CHOCOOHBI OOJEerdyuTh U3yYEHUE CTyJIEHTaMHu
JMCUMIUIMHBL M TIOMOYb YCIEUIHO CJAaTh JK3aMeH. B pasgene, cogepxkamieMm ydeOGHO-
METOJIMYECKHE MaTepHalbl JUCHUILINHBI, COACpKaHUE MPAKTUUYECKUX 3aHATUH 10 JTUCIUILINHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCIIUIINHBL.

Pexomenganum mo caMocTosITeJIbHOM padoTe CTyIeHTOB

HeoTpemiieMbpiM 3€MEHTOM y4eOHOTO TIpoliecca SIBIAETCS CaMOCTOSITENbHAs paboTa
crynenta. Ilpu camocrosiTensHOM paboTe QOCTUTAeTCS KOHKPETHOE YCBOEHHE Y4eOHOTO
Marepuaia, pPa3BUBAIOTCA TEOPETUUYECKHE CIIOCOOHOCTH, CTOJIb BaXKHBIE [IJII COBPEMEHHOM
MOJATOTOBKU CIEUUATHCTOB. DOPMBI CaMOCTOATEIHHONW pabOThI CTYACHTOB MO JAUCHUIUIMHE:
HalMCaHWe KOHCIIEKTOB, MOJATOTOBKAa OTBETOB K BOMpOCaM, HamucaHue pedeparoB, pericHue
3aJ1a4, UCCIeI0BaTeNbCKas paboTa, BHITOTHEHHE KOHTPOIBHOU PaboTHI.

3amanust JUIsI CAaMOCTOSITENIBHOM palOThl BKIIOUAIOT B C€0S KOMIUIEKC aHAITMTHUYECKHUX
3aJJaHUil BBIMIOJIHEHUE, KOTOPBIX, MpENoJiaraeT TIIATeIbHOE H3ydeHHWE HAydyHOU U y4eOHOI
JIUTEPATYPhI, MNEPUOANUICCKUX HSHaHHﬁ, a TaKXKE€ 3aKOHOAATCIbHBIX W HOPMATUBHBIX
JOKYMEHTOB, TpeanaraeMbix B 1m.6.4 «YdeOHas nureparypa U pecypchl HH(GOPMAIMOHHO-
TETIEKOMMYHHUKAITAOHHON ceTu "Untepuet", y4eOHO-METOINIECKOE obecrieueHne
CaMOCTOSITENTFHOW PabOTHl O0yYaroUIMXCs O AMCHUIUIMHE». 3aJaHusl MPEeIOCTABIAIOTCS Ha
IIPOBEPKY B IIEYaTHOM BHUJE.

Pexomengauuu no padore ¢ Jureparypou
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[Ipu m3yuenun kypca yuyeOHOM DUCHUIUIMHBI 0COO0€ BHMMaHHE cielyeT OoOpaTHTh Ha
PEKOMEHIyEMYIO OCHOBHYIO U JOIMOJIHUTENBHYIO JTUTEPATYPY.

Ba)xHBIM 371EMEHTOM MOATOTOBKH K CEMUHApY SIBJISETCS TTyOOKOe M3ydeHHE OCHOBHOM U
JIOTIOJIHUTENIBHOM JIUTEPATypPhl, PEKOMEHIOBAHHOI MO TeMe 3aHATHS, a TAK)Ke NEPBOMCTOYHUKOB.
IIpu 5TOM NOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIEKTUPOBATh. KOHCIEKT T0OJKEH OTBEYATh
TpeM TpeOOBaHUSAM: OBITh COAEpKATEIbHBIM, IO BO3MOXKHOCTH KpPAaTKUM U MPaBUIBHO

0 OpMIICHHBIM.
ConepKaTebHBIM €ro CISIyeT CUUTATh B TOM CIIydae, €CIIM OH IMepe/iacT BCE OCHOBHBIC
MBICJIH aBTOPOB B IEJIOCTHOM BHJC. M3JI0XHTh TEKCT KpPaTKO — O3TO 3HAYUT TNepelaTh

COJIepKaHUE KHWUIM, CTaTbM B 3HAYMTEIBHOM Mepe cBomMH cioBamu. IIpum sToM cnemyer
NPUIEPKUBATHCS MPaBUJIa - 3alMCBIBATh MBICIL aBTOpa pabOThI JIMIIb MOCJIE TOro, KaK OHa
XopoliIo noHsATa. B Takom ciyyae mocraBineHHas 1eiab Oyner qocturayra. LlutupoBars aBTOpoOB
U3y4aeMbIX paboT (¢ 00s3aTeTbHON CCBHUIKOM Ha MCTOYHMK) CIEYeT B TeX ClydasiX, €CIH Hajlo
3aMyChIBaTh OYEHb BaKHOE OMpPEJICTICHUE WIH MOJIOKEeHHEe, 0000Iat0NINiA BHIBO/.

BaxxHo u BHenHee opopmiieHne KOHCIIEKTa. B ero Havane HaJ 0 yka3aTh TeMy CEMHHApa,
JaTy HalMCaHUA, HA3BaHUA JIUTEPATYPHBIX HICTOYHUKOB, KOTOpPBIE OYIyT 3aKOHCIIEKTUPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HajJl HUMH 00eCIeUnT YCIEeIHOe YCBOCHUE U3y4aeMOit
JVCLUTIINHBL.

OgauM W3  BaXHEMIIMX CPEICTB CEPHE3HOTO  OBJAJCHUSA TEOPHUEH  SBISAETCS
KOHCREeKmupoeanue nepeoucmoyHuKos.

Jnst cocTaBieHHs KOHCIIEKTa PEKOMEHIYeTCsl CHavyala MpOYUTaTh paboTy LEIUKOM, YTOObI
YSICHUTB €€ 001l cMbICT U copepkanue. [Ipr 3ToM MOKHO c/iefiaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOXKEHUSX, BBIBOJAX, HAJ0 CTAapaTbCs OTIMYATh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT'O, BBIBOJIBI OT apTyMEHTOB M JI0KA3aTENbCTB. ECIM €CTh HEMOHATHBIE CII0BA, HAJIO
B SHLUKJIONEIMYECKOM CJIOBape HalfTH, Y4TO ATO CIOBO 0003HAYaeT. 3aKOHYMB uTeHHe (maparpada,
TJIaBbl, CTAaThM) HAJO 3a/JaTh cebe BOMPOCHI Takoro poja: B dvem rimaBHas Mbicib?  KakoBbl
OCHOBHBIE 3BEHbs JOKazaTenbcTBa e€e? UTo BbITEKaeT M3 yTBepkaeHMH aBTopa? Kak 3To
COIJIACYETCS C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 JPYTHX UCTOYHHKOB?

SIcHOCTP ¥ OTYETVIMBOCTH  BOCHPHUATHS  TEKCTa  3aBUCUT OT  MHOIOro: OT
COCPEIOTOYEHHOCTH CTYACHTAa, OT TEXHWKM YTEHHsA, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaXeHUs!, OT TEXHUKH (PUKCUPOBAHMS MPOUYUTAHHOTO, HAKOHEII, OT IPYAULIUHN — oOIIel U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM nepBOHaYaIbHOTO YTEHUS JOJDKEH ObITh MPOCTON MIAH MeKCma u YemkKoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYECHHbIX B KHHre. [locie mnpenBapHUTEIBHOTO
O3HAKOMJICHUS, IIPU NTOBTOPHOM YTEHHUHU CIIELYET 6blOCIUMb OCHOGHbIE MbICAU AGMOPA N UX
pa3BuUTHE B MPOU3BEACHUHU, OOpAaTUTh BHMMAaHHE Ha OOOCHOBAHHE OTAENbHBIX MOJOXKEHHM, Ha
MeToAbl U (opMBI J0OKa3zaTeNnbCTBa, Haubosee sipkue mnpuMepsl. B xonme 3Toit paboThI
OKOHYATeJIbHO OTOMpaeTcss MaTepuan JUisl 3aliCH U ONpENeNseTcs €€ BUI: MJIaH, Me3Uchl,
KOHcnexkm.

[Inan 3TO KpaTKWi, MOCJIENOBATEIbHBIN NEPEYEHb OCHOBHBIX MBICIIEW aBTOpa. 3amuch
IIPOYUTAHHOTO B BHUJIE TE3UCOB — 3HAYUT BBISBUTH U 3alIMUCATh OINIOPHBIE MBICIIX TeKcTa. PasHuna
MEX/1y IJIAHOM W Te3UCaMH 3aKII0YaeTcs B CIEAYIOIIEM: B IUIaHE MBICIh Ha3bIBaeTCs (CTaBb
BCErja BOMPOC: O 4YeM ToBopuTca?), B Te3ucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
ropopurca?). 3amuch OMOPHBIX MBICIAEH TEKCTa BakKHA, HO TIOJHOTO MpPEACTaBICHUS O
IIPOYHUTAHHOM HAa OCHOBAHHMHM IOJO0OHOMN 3alMCH HE COCTaBUIIb. BaXXHO OCMBICIHUTDH, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIb, KaK YOEXIaeT B HMCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAaeT
KOHCIIeKT. dDopma 3amucH, KaKk Mbl YK€ OTMETHIIH, YCIIOKHSETCS B 3aBUCUMOCTH OT LEJIEH
paboTHI: TJIaH — O YeM 7, ; Te3UCHhl — 0 YeM? YTO MMEHHO?; KOHCIEKT — O 4eM? 4TO UMEHHO?
Kak?

KoOHCIIeKT - 3TO KpaTkoe IOCIIEeIOBAaTEIbHOE W3JI0KEHHE coaepkaHnusi. OCHOBY €ro
COCTABJISIET ILIAH, TE3UChl M BBIMUCKA. HeZoCTaTku KOHCIEKTUPOBAHUS: MHOIOCIOBUE,
LATUPOBAHUE HE OCHOBHBIX, & CBS3YIOIIHUX MBICIEH, CTPEMIICHHE COXPAHUTh CTHJINCTHUYECKYIO
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CBSI3aHHOCTb TEKCTa B yIIepO ero Jiornueckoil crpoitHocTu. Ilpuctynarh kK KOHCIIEKTUPOBAHHIO
HEOOXOJUMO TOrJla, KOrJa CJIOXKWJINCh HaBBIKM COCTAaBJICHHS 3allCH B BHUJE Pa3BEPHYTOrO
NOpOOHOTO IUIaHa.

®opma 3anucH MpU KOHCIEKTHPOBAHUHM TpeOyeT 0coOO0ro BHUMAHHS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEPKICHU, Pa3MBIIIUICHUS HA/l MPOYUTAHHBIM, YETKO OTIEISINCH TPHU 3aIUCH.
Pa3ymMHee BBIHOCHTH CBOM MOMETKHM Ha HIMPOKHUE TOJISI, 3alUChIBATh Ha HUX JOIMOJHUTENbHbIE
CIpaBOYHbBIE JJAHHBIE, TOMOTAIOIINE YCBOCHUIO TEKCTA (1aTa COOBITUS, YIIOMSIHYTOTO aBTOPaMH;
CBEICHMS O JIMIE, Ha3BaHHOM B KHUT'€; TOUHOE COZAepKaHHe TepMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, HEe00X0AUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBATHIBAET
Ta WJIM WHAs YaCTh KOHCIEKTA.

Jns ynoGcTBa MOJB30BAHUS CBOMMH 3alUCSIMH Ba)KHO O03arJIaBUTh KPYINHBIE YacTH
KOHCIIEKTa, MOAYepKHUBas 3azonoexku. ClieqyeT NMOMHUTh O Ha3HAYEHUM KpPAacHOM CTpPOKH,
CTPEMHTBHCS K YETKOM rpaduke 3amuceid - ycTynmamM, KOJIOHKaMmH. M3maraTth riilaBHbIE MBICIH
aBTOpa M HUX CHUCTEMY AapryMEHTOB - HEOOXOAMMO NPEUMYIIECTBEHHO CBOMMH CJIOBAaMH,
nepepabarbiBasi TaKUM 00pa3oM HH(POPMALMIO, — TaK MPOXOIUT YSCHEHHE ee CyTU. MBICIb,
(dbpa3sbl, TOHATHIC B KOHTEKCTE, MOTYT MPUOOpECTH OoJiee MPOCTPpaHHOE M3JIOKEHUE B 3anucu. Ho
TEKCT OpUTHMHANA CBEPTBHIBACTCS, M CTYJCHT, OTpadaTbiBasi JOTMYECKOE MBIIIICHUE, YUUTHCS
BBIJIETISITh TJIaBHOE M 0000IIaTh OJHOTUIIHBIE CYXKICHHs, OoJHOpoaHbIe (akThl. Kpome Toro,
7ieTiasi 3al1UCcy CBOMMHU CJI0BaMH, 0000111ast, CTYACHT YYUTCS TMCbMEHHOMN peyH.

3HaHue 001Iel CTpaTerny YTeHHsI, TEXHUKU COCTaBJICHHUE TJIaHA U TE3UCOB OIpeAeseT U
TEXHOJIOTHI0 KOHCTIEKTUPOBaHUS

* BHuUMaTeNbHO YHUTAaTh TEKCT, IMOMYyTHO OTMedYas HEMOHSATHbIE MECTa, HE3HAKOMbIE
TEPMUHBI U NIOHATUS. Botnucame na nona 3Ha4€HNE OTMEUCHHBIX TOHATHIA.

e Jlpu mnepBOM UTEHHWHM TEKCTa HEOOXOJAUMO COCTaBUTb €ro HpPOCHOU NJaH,
MIOCJIE0BATENbHBIN NIEPEYEHb OCHOBHBIX MBICIIEH aBTOpA.

¢ [lpu MOBTOPHOM UTEHUHM TEKCTA BBIJICISTH CUCHIEMY OOKA3AMEIbCME OCHOBHBIX
MOJIOXKEHUH pabOTHI aBTOPA.

® 3aKIIOYUTENbHBIM 3Tam paboThl C TEKCTOM COCTOMT B OCMBICIEHUU paHee
OTMEUYEHHBIX MECT U X KPaTKOM M1OCIIEJ0BATEIbHON 3aIHUCH.

¢ Jlpu KOHCNIEKTHPOBAHHM HYKHO CTPEMHTHCS 6bIPA3UMb MBICIAb AGMOPA CEOUMU
cnoeamu, 3TO IoMoraet 6oJsiee riIy00KOMY YCBOSHHIO TEKCTA.

* B pamkax paboThl HaJ TMEPBOMCTOYHMKOM BaXK€H YMENbI omobop uyumam.
Heo6x0auMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKATO M3JI0’KEeHa MbICIb. LUTupoBaTh
HEOOXOUMO T€ CYXJACHUS, Ha KOTOPbIE BIIOCIIE/ICTBUU BO3MOXHA CChIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHS, BBIBOJIA IO TOMY WJIM HHOMY BOIPOCY.

KoncnektupoBars 11emecoo0pa3Ho He Ha OT/IEIIBLHOM JINCTE, a B OOIIEH TeTpaau Ha OJHOU
crpanuiie Jucra. OOOpPOTHAs CTOpPOHA JIUCTa MOMKET OBbITh MCIOJb30BaHA IS JOMOJTHEHHH,
HEOO0XOAUMOCTh KOTOPBIX BBISICHUTCS B JajibHeWeM. [Ipy KOHCHIEKTHpOBaHUM JIUTEpPATypbl
CIIElyeT OCTaBUTh IIUPOKHE MOJIsI, YTOOBI 3amicaTh Ha HUX IUIaH KoHcrekTa. I1osst MoryT ObITh
MCIOJIb30BAHBI TAKXKE JUTSI 3alMCH CBOMX 3aMEUYaHHi, TOTOJIHEHHH, BonpocoB. [Ipu BeicTyIIeHHN
Ha CEMHUHApE CTYJIEHT MOJXET I[I0JIb30BaTbCd CBOMM KOHCIEKTOM JJI LIMUTUPOBAHMS
MEPBOUCTOYHUKA. Bce yuaCTHHKM 3aHSATHSI BHUMATENbHO CIYIIAIOT BBICTYIUICHUSI TOBApHILEH IO
rpylme, OTMEYaloT CIOpHBIE WIM OHIMOOYHBIC TIOJIOKEHHS B HHUX, BHOCAT IIONPABKH,
MIPEJCTABIISIOT CBOM pelIeHus] 1 000CHOBaHMS 00CYKIaeMbIX POOIEeM.

B xoH1e ceMuHapa, Korja npenojaBaTellb 3aHsITHS OABOIUT UTOTH, CTYAEHTHI C YIETOM
pEeKOMEHIaluii MpenojiaBaTeisi U BBICTYIUIEHUN COKYPCHUKOB, JONOJHSIOT WM HCIPABISIOT
CBOM KOHCIIEKTHI.
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6. YueOHas 1uTepatypa u pecypcbl HHPOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM CeTH
"UnTepHeT'", yueOHO-MeTOoAHYECKOE 00ecieueHue CaMOCTOATEIbHOI padoThI
o0y4aromuxcs Mo JHCHHUIINHE

6.1. OcHoBHas uTEpaTypa.

6.1. OcHoBHad JUTepaTypa
1. 3y6, A. T. YnpaBieHue MpoeKTaMHy : Y4eOHHUK U MpakTukyM i By30B / A. T. 3y0. —
Mocksa : U3natensctBo FOpaiit, 2023. — 422 c. — (Bricmee obpaszoBanne). — ISBN 978-5-
534-00725-1. — Tekcr : anexkrpoHHbli // OOpa3zoBarenbHas riatdopma HOpaiit [caiiT]. —
URL: https://urait.ru/bcode/511087 (mata obpamenus: 28.06.2023).
2. Anexcanos, J[. C. Yupasnenue npoekramu B AIIK: yuyeOHuk 11 By30B/

. C. AnekcanoB, B. M. Komenes, H.B. UYexmapeBa. — MockBa: W3znatensctBo HOpaiir,
2023. — 193 c.— (Bsicmiee obpazoBanue). — ISBN 978-5-534-15176-3. — Tekcr
AIIEKTPOHHBIN /l OO6pazoBaTenbHast maTdopma Opaiit [caiT]. —

URL: https://urait.ru/bcode/520410 (nara oOpamienus: 28.06.2023).

6.2. lonosiHuTEIbHASL JIMTEPATYpA:

1. YopaBiieHue npoekTamu : y4eOHUK U MIPAKTUKYM JUIsl CPEAHETO NMPOPECCUOHAIBHOTO
obpazosanus / A. W. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ; moja oomieit
penakuueii E. M. Porosoii. — Mocksa : U3ngarensctBo FOpaiir, 2023. — 383 ¢. —
(ITpodeccronansroe obpazoBanue). — ISBN 978-5-534-03473-8. — TekcT : 31€KTpOHHBIH //
O6pazoBatenpHas wiargopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/511583 (nata
obpamenus: 28.06.2023).

2. Mocksun, C. H. YnpapiieHue nmpoeKkTaMu B cepe oOpa3oBanus : yueOHOe mocoOune
miist By3oB / C. H. MockBuH. — Mocksa : U3narensctBo FOpaiit, 2023. — 139 ¢. — (Bsiciiee
oOpaszoBanue). — ISBN 978-5-534-11817-9. — Texkcr : anexkTpoHHslii / O6pa3oBarenbHas
iatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/518609 (nata obpareHus:
28.06.2023).

6.3. YueOHO-MeTOAMUYECKOE 00ecTieUeHHe CAMOCTOSATEILHOM padoThl
1.Yexmapes, A.B. Ynupasinenue WT-mpoektaMu W TpoleccaMu : Y4YeOHMK JJIsi BY30B /
A. B. UekmapeB. — Mocksa : UznatensctBo [OpaiiT, 2023. — 228 ¢. — (Bricmee oOpa3zoBanue). —
ISBN 978-5-534-11191-0. — Texkcr : anextpounslii // ObpazoBarensHas wiatdopma FOpaii [calT]. —
URL: https://urait.ru/bcode/516193 (mata oOpamenus: 28.06.2023).

6.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTbI

1. I'OCT P CO 21500-2014 «PykoBOJICTBO 1O MPOEKTHOMY MEHEIKMEHTY».

2. I'OCT P -2011. Ilpoektnwiii . TpeOGoBaHust kK npoekToM. - Beem. - Mocksa;
Crangaptungopm. — 12 c.

3. I'OCT P 54870-. IlpoextHbrii . TpeboBaHHsA K YIpaBICHHWIO TPOEKTOB. - BBem. -
Mockga; Ctangap.2012. — 12 c.

4. P 54871-2011. wmenemxment. TpeboBanus k mporpammoi. - BBen. - Mocksa;
HpopMm.2012. — 12¢. .

5. T'OCT P ISO 9000-2001. «Cucremsl MeHeKMEHTa KadecTBa. OCHOBHBIE MOJNIOKEHUS U
cnoBapb». [OCT P UCO 9001- 2008 «Cuctembl MEHEPKMEHTA KadecTBa. 1 peOoBaHMs».

6. k CBoay 3Hanuii mo mnpoekramu (Pykosog PMBOK). wuzmanue Project Institute, Inc.
2013. - C. 310.
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https://urait.ru/bcode/516193
https://urait.ru/bcode/518609
https://urait.ru/bcode/511583
https://urait.ru/bcode/520410
https://urait.ru/bcode/511087

7. ®denepanbHbiii 3ak0H 0T 29 nekadps 2012 r. Ne 273-d3 «O06 oOpa3oBanuu B Poccuiickoi
denepanum.

8. MexayHapomHbIii  cTaHmapT ymparieHus mnpoektamu  ISO 10006:2003, Quality
management systems — Guidelines for quality management in projects (8 Poccun npunst kak TOCT P
HNCO 10006—2005 «CucteMbl MEHEKMEHTa KauecTBa. PyKOBOACTBO 1O MEHEKMEHTY KadecTBa HpHU
TIPOCKTUPOBAHUI ).

9. MexayHapoaaslii cTanfgapT ympasieHus npoektamu [SO 21500:2012 Guidance on
project management (B Poccun npunsat xkak 'OCT P UCO 21500 — 2014 «PykoBOACTBO MO MTPOEKTHOMY
MEHEDKMEHTY»)

10. I'OCT P 54871 -2011 «lIIpoekTHblii MeHeIKMeHT. TpeOoBaHWS K YIPaBICHHIO
nporpaMmoi» // DIeKTpOHHBIH (OHA TPaBOBOH W HOPMATHBHO-TEXHHYECKOH JIOKYMEHTAIlMd —
docs.cntd.ru

11. OO0 opraHm3anuu MpoeKkTHOW aesrenpHOCTH B [lpaBurensctBe Poccuiickoit deneparum.
[ocranosnenue IpaButensctBa PO ot 15.10.2016 Ne 1050 (Bmecte ¢ "llonokeHrneM 00 OpraHH3allUuH
MpoekTHOH AesrensHocTH B [IpaButensctBe Poccuiickoit @enepannn')

12. Meronnyeckue pEeKOMEHJAUUMU @0 TOJArOTOBKE MPEIJIOKEHUS [0 HPHOPUTETHOMY
poekTy (mporpamme). YTBepkaensl Ammapatom [IpaBurenscta PO 20.10.2016 Ne 7955m-116

13. Meroauueckue peKOMEHJAIMM 110 IOATOTOBKE IaclopTa TNPHOPUTETHOTO MPOEKTa
[IpaButensctBa PD. YTBepxknens! Annapatom [IpaBurenscrBa PO 20 oktsaops 2016 1. Ne 7951n-116.

14. MeTtoanueckne peKOMEHIAIMM [0 TMOJITOTOBKE CBOAHOTO H paboduero IuiaHOB
MIPUOPUTETHOTO TpoeKTa (mporpammbl). YTBepkaeHsl AmmapatoMm [lpaButensctBa PO 18.11.2016 Ne
8695m-116

15. Meronuueckue PpEKOMEHAAMM [0 peaju3aldd M YOPABICHUIO H3MEHEHHAMHU
MIPUOPUTETHBIX TPOEKTOB (mporpamM). YT1BepxkiaeHa Amnmapatom IlpaButensctBa PO 15.02.2017 N
1078n-116

16. Meroaudeckue peKOMEHIAIMH 0 3aBEePIICHHIO MPHOPUTETHOTO MPOEKTa (IIPOrpaMMBI).
YTBepxaensl Anmaparom [Ipasurensctea PD 15.02.2017 Ne 10771-116
17. Meronuueckue PEKOMEHNALMU II0 OLEHKE U HMHBIM KOHTPOJIBHBIM MEPOIPUATUSAM

peanu3anuy NIPHOPUTETHBIX MPOEKTOB (MporpaMm). Y1Bepkaens! 31 mas 2017 roxa Ne 3756m- [16

6.5. UnTepHeT-pecypchl
1. Mockosckoe otaenenue MuctutyTa ynpasienus npoektamu - Project Management Institute PMI —
WWW.pmi.ru.
2. HammonampHas accoumarnus ympasineHue mnpoektamu «COBHET»  (xopmopaTuBHBIM — 4ieH
MEXXTyHapOIHOW OpraHM3alnu ypasieHus npoekramMu [IPMA) — www.sovnet.ru

3.__http://www.pmi.ru — odunuaneHeli caliT MOCKOBCKOro otrneneHus MHCTUTYTa yhpaBieHUs

mnpoekramu (CHIA).
4._ http://www.pmi.org — opunuansHbiii calT MacTUTyTa ynpasnenus npoekramu (PMI, CLIA).

5.__http://ipma.ch — Mexnynaponnast Acconuanus Ynupasienus [Ipoexramu (IPMA, IBeiinapus)

6. TexHosnoruu KOPIIOPaTUBHOIO YIPABJICHHUS. IIpoektHOE YIIpaBJICHUE. -
http://www.iteam.ru/publications/project/bassl  mamHbpIXx MHCTHTYyTAa HaydyHOW wWH(QOpMAIMM 1O
obmectBeHHBIM Haykam Poccuiickoit  Axkamemun Hayk (MHWOH PAH). Pexum pocryma:
http://www.inion.ru/

7. llentpanbHas 6ubIHOTEKa 00pPa30BaTENBHBIX pecypcoB. Pexxum moctyna: http:// www.edulib.ru/

8. CaoaHbIit KaTajuor 3JIEKTPOHHBIX OuOINOTEK. Pexum JOCTyTA:

http://www.lib.msu.ru/journal/Unilib/main.htm
9. VYamBepcuterckas wuHpopmanuonnas cucrema POCCUSA (YHUC POCCUS). Pexum pocryma:

http://uisrussia.msu.ru/is4/main.jsp

10. Beepoccuiickuii UHCTUTYT Hay4HOUI u TEXHUYECKOU WHPOPMAIHH. Pexnm
nocryma:http:// www2.viniti.ru/index.php?option=com_frontpage&Itemid=83

11._bubmuorpaduyeckas 6aza maHHbix «Bces Poccus». Pexxum moctyma: http:/www.nile.rw/  Caiit
Poccuiickoro CoBera Mo MEXIyHapOIHBIM JeJlaM. PEXKHUM JO0CTyIa: www.russiancouncil.ru (B pa3szaene
OuOmMoTeKa: SJIEeKTPOHHBIE JKypHaibl). Pexxum nocrtyma: http://russiancouncil.ru/spec/e-magazines/?
active_id 10=35#top

12._www.pmprofy.ru — vHPOPMAIMOHHBIH TOPTa NMPodeCcCHOHANA YIIPABICHUS IPOSKTaMU;
13._www.iteam.ru — "H(pOPMaOHHBII MOPTA;

14._ www.pmmagazine.ru — "H)OPMAIIHOHHO-aHATUTUIECKHI JKyPHAIT;
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http://www.pmmagazine.ru/
http://www.iteam.ru/
http://www.pmprofy.ru/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Frussiancouncil.ru%2Fspec%2Fe-magazines%2F%3Factive_id_10%3D35%23top
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Frussiancouncil.ru%2Fspec%2Fe-magazines%2F%3Factive_id_10%3D35%23top
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.russiancouncil.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww2.viniti.ru%2Findex.php%3Foption%3Dcom_frontpage%26Itemid%3D83
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fuisrussia.msu.ru%2Fis4%2Fmain.jsp
http://www.lib.msu.ru/journal/Unilib/main.htm
http://www.edulib.ru/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.inion.ru%2F
http://ipma.ch/
http://www.stq.ru/
http://www.stq.ru/
http://www.sovnet.ru/
https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005
https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005
https://ru.wikipedia.org/wiki/ISO

15._www.pmpractice.ru — I'pynma kommanuii «IIpoextaas [IPAKTUKA»;

16._www.pmexpert.ru - npo)ecCHOHaIBHOE YIPaBICHUE MPOCKTAMHU;

17._www.pmi.ru - MockoBckoe otnenenue Project Management Institute;

18._www.pmsoft.ru - rpynmna komnaauii [IMCO®T;

19._project.narod.ru - «IIpoektsr — Hapoxy» [lepcoHanbHas cTpaHUIa SKOHOMHUCTA;
20._www.cti-technologies.ru — mone3nas naHGOpMAaIUS 111 PYKOBOIUTENICH 1 TIpeIITpHHIMATEIICH;
21._www.pmtoday.ru — ynpasieHue MpOEKTaMu.

22. VH(pOpMAIHOHHO-aHATUTHYECKOE areHTcTBO IIPAVIM. Pexum poctyma: http:/1prime.ru/

23. HUndopmannonnoe areHrctBo «MHTEepdakc». Pexum nocryna: http:/www.interfax.ru/

24. Nndopmarmonnoe areHrctBo «Pocbanty. Pesxum nocrtyna: http://www.rosbalt.ru/

25. Nudopmarmonnoe arearctBo REGNUM. Pexxum nocryma: http:/ www.regnum.ru/

26. Undopmanmonnoe arenrctso UTAP-TACC. Pexxum noctyna: http:/itar-tass.com/

27. MexayHapogHoe HHPOpMaInOHHOe areHTcTBO «Poccus ceromnsy». Pexxum moctyma: http://ria.ru/

28. Poccuiickas akanemus Hayk. Pexxum noctyna: http://www.ras.ru/

29. Poccrar (DenepanbHas ciyk6a rocyJapcTBeHHON CTaTHCTHKH). Pexxum poctyma: http:/www.gks.ru/
30. @enepanbHOE TOCYAapCTBEHHOE OIOMKETHOE yupekneHue Hayku WMHctutyr EBpomsl Poccuiickoit
akameMuu HayK. Pexxum moctyma: http://www.ieras.ru/

31. dexpepanbpHOE rOCYJapCTBEHHOE OIOKETHOE YUpeKAeHUe Hayku WHCTUTYT MHUPOBOW 3KOHOMHUKHU H
MEXIyHapOIHBIX OTHOLIeHUH Poccuiickoit akagemuu Hayk. Pexxum nocrtyna: http:/ www.imemo.ru/

6.6. UHble NICTOYHUKH
1. Couuonorus. 3IIEKTPOHHAs oubimorexa. Pexum JoCTyna:
http://www.gumer.info/bibliotek Buks/Sociolog/INDEX SOCIO.php
2. llenTpanbHast OubaHMOTEKa 00pa30BaTENbHBIX pecypcoB. Pexxum noctyma: http://www.edulib.ru/
3. Coaublit KaTtajor JIEKTPOHHBIX OuOIMOTEK. Pexum JOCTyTIa!
http://www.lib.msu.ru/journal/Unilib/main.htm
4.  baswr nqaaapix MTHUOH. Pexum moctyma: http://www.inion.ru/product/db.htm
5. bubnuoreka 00pa3oBaTeIbHOrO MOpTaNia «IKOHOMHKA, COIUOJIOTHS, MEHEKMEHT». Pexum
nocrymna: http://ecsocman.edu.ru/
6. ®ommua B.Il.,, AmekceeBa C.I. Teopuss ympaenenus (ydeOHOe TOCOOME 10 HAmpPaBICHUIO
moaroToBku OakamaBpoB: 38.03.04 — «l'ocymapCTBEHHOE ¥ MYHHIMITAILHOE yIIpaBIeHUEY) //
MexayHapoaHbIi KypHald 3KclepuMeHTanbHoro obpaszoBanmsa. 2015. Ne 12-1. C. 138-139. - OBC
elibrary http://elibrary.ru/item.asp?id=24390288
7. ®dunancoBas OubiMoTeka MupkuH.py http://www.mirkin.ru/
8. Jlekuuu 1O BBEICHHUIO B MPOCKTHBIM aHamu3 http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-
analiz.html
9. DOnexrponHsii kypc "TexHomorus pa3paObOTKi (QHHAHCOBOW MOAETH W COCTaBIIEHHS OO KeTOB"
http://www.bud-tech.ru/budgeting_technology.html
10. BromkeT npoekTa B yrpaBiieHUH KoMmanuei http://www.bud-tech.ru/budget project.html
11. MeHemxMeHT, yImpaBiieHHe. Buasl MeHEKMEHTa ¢  yIOpaBlIeHHA, HUX OCOOEHHOCTH
www.upravlenie24.ru
12. PelitunroBoe AreHTcTBO «OKcnepT PA» www.raexpert.ru
13. MunucrepcrBo @unancor Poccuiickoit @eaepaunn www.minfin.ru
14. MockoBckuit Oxonommaeckuii @opym http://me-forum.ru/media/news/
15. Accoumaruss  ympaBienuss — npoektamu — «COBHET»,  Hexkommepueckoe  mapTHEpPCTBO
http://www.sovnet.ru/
16. DuHAHCOBBIN U HHBECTUIIMOHHBINA aHamu3 http:/www.cfin.ru/finanalysis

17. dunancoBbIii MeHeDKMEHT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
18. PykoBoacTBO IOJIB30BATEIIS Project

Expert.http://www.expert-systems.com/materials/books/detail.php?ID=13356
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7. MaTepuanbHoO-TeXHH4YecKasi 0a3a, THPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecrnieyeHne U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

MartepuanbHO-TeXHHYECKOE 00ecIedeHre JUCIIUILTUHBI BKIIIOYAEeT B ceOs:

- JIEKIIMOHHBIE ayJUTOPUH, 0O0OPYJOBAHHBIE BUICONPOCKIIMOHHBIM 00OPYIOBaHUEM JUIS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

- TIOMEILEHUS JJIS1 IPOBEICHUS] CEMMHAPCKHUX U MPAKTUYECKUX 3aHATH, 000py10BaHHbIC
yueOHOI MeOeblo.

JlucuuninuHa TnojAepKaHa  COOTBETCTBYIOIIMMM — JIMIIEH3MOHHBIMM  IPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMMHBbIe cpecTBa obecriedeHns yueOHOro rnpoiecca BKIF0YakoT:

- IporpaMMBbl Iipe3eHTannoHHoM rpaduku (MS PowerPoint — 17151 MOATOTOBKY Clai10B 1
MIpe3eHTaLNi);

- TekctoBbie peaakTopsl (MS WORD), MS ECXEL — nns Ta0nuil, Auarpamm.

By3 oOecnieunBaer kaxxaoro oOydaronierocsi pabouyuM MeCTOM B KOMITBIOTEPHOM KJIacce
B COOTBETCTBUH C 00BEMOM U3y4aeMbIX TUCIMILIMH, 00ECIIeYMBAET BBIXO/] B C€Th MIHTEpHET.

[Tomemenust aJis caMOCTOSITENIBHON pPa0OThl OOydaroluXcs BKIIOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTb:  CTOJBl  AyJUTOpPHBIE, CTYJbsl, JIOCKM ayJUTOPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOU CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMbI) U IHTepHET.

Jns  wu3ydeHust  y4yeOHOW  JUCHMIUIMHBI — HMCIOJIB3YIOTCS  aBTOMAaTU3MPOBAHHAs
OoubmuoTeuyHass WHQPOPMAIIMOHHAST CHCTEeMa M JJIGKTPOHHBIE OHOJMOTEUHBIE CHUCTEMBI:
«YHuuBepcurerckass ~ 6ubmuoreka  ONLINE»,  «OnexkTpoHHO-OMOMMOTEUHass  cucTeMa
m3narensctBa JIAHbY», «DnektponHo-Oubnmoreunas cuctema wu3gatenbeTBa  «HOpaidy,
«OnexTpoHHO-OnbanoTeunass cuctema IPRbooks», «Hayunas osnexkrponHas OubianoTeka
eLIBRARY» u np.
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ITpunoxxenue 1.

DoHAbI OLICHOYHBIX CPEACTB
NMPOMEKYTOYHOM aTTecTalluu
10 JTUCUMILIMHE «YTIPaBJeHUe MPOeKTAMMI»

Bonpocs! k 3k3aMeny (ouHag dhopma oOydeHus), 3auery (3aouHas dopMa oOvyeHus).

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.

31.
32.
33.

Ilonsstne mnpoekra. CpolictBa mpoekra. OTIMYMEe MPOEKTa OT ONEpalMOHHOU
NEeATENbHOCTH. THIIBI IPOEKTOB.

IlonsiTue ynpasieHne npoekToM. TpoliHoe orpaHnyeHue npoekra. OKpyKeHUE MPOEKTa.
JIOKyMEHTHUPOBAHHE.

MexnyHapoansle cranaaptsl: 1SO.

Mexnynapoasslii crangapt MexayHapogHo Accounannu Y npasieHnus [Ipoexkramu.
Cranpapt UncturyTa Yipasnenus [Ipoekramu.

Bbpuranckuii crangapt BS.

Hemeukuit cranmapt DIN.

Poccuiickuit crangapt ['OCT.

TpeboBanus K KBaTU(PHUKAIMK MEHEIKEPOB U CIHELUAIKUCTOB IO YNPaBJICHUIO
MIPOEKTaMHU.

. Ceptudukarnmonnas nporpamma MHCTUTYyTa YTpaBIeHUs MPOCKTaMH.

. [lonsiTe ®KU3HEHHOTO MKIIA mpoekTa. [locnenoBarenbHOCTH a3 MpoeKTa.

. Y4acTHUKH MPOEKTa U UX B3aUMOJICHCTBHE MEXKIY COOOil.

. Bnusaue opranuzamuu  Ha  OpoekT. OTaWyus NPOEKTHOW  OpraHu3aluud  OT

(YHKIMOHATBHON U MAaTPUYHOM.

Kopnoparusnas kynasTypa. Oduc ynpaBiaeHUs: IPOEKTaMH.

XapaKkTepHUCTUKa U TPYNIHUPOBKA IPOLECCOB YIPABIEHUS MPOEKTaMH.

Nuannumanus npoekra.

MapkeTHHT IpoeKTa. Y IpaBiIeHUE HHTETpallell MPoeKTa. Y CTaB IPOEKTa.

CymHOCTb MJIaHUPOBAHUS IPOEKTOB. Y POBHU IJIAHUPOBAHUSI POEKTA.

Hepapxuueckas CTpyKkTypa paboT. MaTpuiia OTBETCTBEHHOCTH. JleKoMIo3ULus.

OOBEKT MPOEKTHOTO YIIPaBJICHHUS.

CereBas MoziesIb U €€ CTPYKTYpa.

MeTo KpUTUYECKOTO My TH.

Meton CPM.

Metox PERT.

Meton ananu3za 3atpatr PERT/COST.

Mopenb Touku 6€3yOBITOYHOCTH.

VYnpaBiieHue CpokaMu IpOEKTa.

Bromxker pacxonos. LIeHTpbI OTBETCTBEHHOCTH IPY UCTIONHEHUH OFOJKETOB.

WHCTpyMEHTBI U METOIbI Pa3pabOTKH PacXo/loB OIO/KETa: CYMMHPOBAHNE CTOMMOCTH, OLICHKA
PE3epBOB, MapaMeTpruiecKasi OLeHKa, COorylacoBaHie 00beMOB (PMHAHCUPOBAHHSI.
Cocrapsirone nporecca YIpaBJieHHs: CTOMMOCTBIO: BO3/ICHCTBHE Ha (haKTOPbI, BHI3HIBAIOIIIIE
W3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEPXKICHUE 3alpOIICHHBIX W3MEHEHWM; YIIPABJICHUE
(aKTUYECKMMH M3MEHEHUSIMU TIPU MX BO3HUKHOBEHHH; MOHUTOPUHI M3MEHEHHUsI CTOMMOCTH;
BBITIOJIHEHHUE JICWCTBUI COXpaHEHUs] CTOMMOCTH B IIpefiefiax JMMHTOB; HMH(OPMUpOBaHHUE
YYaCTHUKOB MIPOEKTa 00 M3MEHEHHSIX CTOUMOCTH.

VYrpaBneHue puckaMu IPOEKTa.

VYnpaBiieHue Ka4eCTBOM IPOEKTA.

CurnHainel UCHIOJTHEHUs MpoekTa. MeTon ocBoeHHOro oobema. OTKIOHEHHS MO CPOKY U
CTOMMOCTH.  YIIpaBJI€HHE IO OTKJIOHEHMsM. KoppekTupyoniee BO3ACHCTBHE.
[Ipenynpexnaroniee Bo3aenucTBre. JJOKyMEHTUPOBAaHHUE.

40



34. OTueTHOCTh O XOJI€ BBINOJHEHHUs MpoekTa. JIucr cormacoBanus. Jluct pasHoriacuil.
[Ipukas o 3aKpeITHH POEKTA.

35. Crnenuduka npoeKTHON AEATEIbHOCTH OPTaHOB BIAcTU CyObekToB PO.

36. Criennduka MpOeKTHOM JACSITEILHOCTA OPTaHOB MECTHOTO CaMOYTIPABIICHHUS.

37. Cneudpuka MpOEKTHONH  JEATETBHOCTH  TOCYJApCTBEHHBIX M MYHUIUNAIbHBIX
MPEANPUATHA U YUPEKICHUN.

38. Cretupuka TNPOEKTHOW  JESATENBHOCTH  IMOJUTHYECKUX MNapTHi, 0OIIeCTBEHHO-
MOJIMTUYECKUX U HEKOMMEPUYECKUX OpraHU3aIuil.

39. Crnenuduka npoeKTHOM JAesITeTbHOCTH KOMMEPUYECKUX OpraHu3alui.

CuryanuoHHbIe 321241 K 3a4eTy (pa3padoTKa caMOCTOSITEIbHOTO MIPOEKTA):

[To anamorum ¢ MaTtepuaamM TUIIOBOTO 3aJiaHusl, MpuBeneHHOTO B 11.4.3.1, pa3zpaboraTh
COOCTBEHHBIH MPOEKT. 3alIuTa NPOBOJUTCA C IPEACTABICHUEM IPE3eHTAlMN JI0 Hayvaja
9K3aMeHa JJIsl O4HOM (GopMbl OoOyueHus, IUid 3a0YHOM — KaK COCTaBHas 4acTb KOHTPOJIBHOM
paboTHI.

MeTtoauyeckue peKOMeHAalNH 110 pa3padoTKe CONMAIBHBIX NPOECKTOB
1.CTpyKTypa CONMaIBHOIO NPOEKTA:

- TurynsHsli qUCT

- AHHOTanMs MpoeKTa

- Onucanue opraHuzanuu

- O6ocHOBaHUE HEOOXOAUMOCTH MPOEKTA

- Llenu u 3amaun npoexra

- Mertoapl peanuzannuy MpoeKTa

- YmpaBiieHue NpoeKTOM

- PaGounii miian peanuzanuu npoexTa

- OxwunaeMble pe3ysbTaThl

- MeTo/bI OLICHKH pe3yiIbTaTOB

- Ilnan nanbHeWero pa3BUTHs IPOEKTA

- bBromker mpoekTa, COCTOSIIMI W3 3amoJHEHHOW TaOmmuHoil ¢dopmbl «bromker» u
TEKCTOBBIX KOMMEHTApUEB K OIOJKETY
2. AHHOTauMs - KPaTKoe H3JI0KeHHe NMPOeKTAa, MOBTOpsIolee Bce pa3/iesbl ero MmoJjHoOro
¢popmara (pexomeHnayemblii 00bEM He oJiee 1 cTp.)

- 000CHOBaHME BaKHOCTHU MPOOJIEMBI, HA PellIeHNe KOTOPOIl HalpaBjieH MPOEKT;

- LeJb NIPOEKTa;

- OCHOBHBIE MEPOTNPUATHS MO JOCTHKECHUIO LIETIH;

- OCHOBHBIE pe€3yJbTaTbl NpOEKTa (ONUCAaHUE PpE3YyJbTATOB C  HCIOJb30BAaHUEM
KOJIMYECTBEHHBIX KPUTEPHEB);

- HampaBJICHUs JAIbHEHIIEro pa3BUTHUS MPOEKTA MOCIIe OKOHYAHUS ero (puHaHCUPOBAHUS;

- CPOKH peayi3alliy MPOEeKTa;

- IIOJIHAs CTOMMOCTb IIPOEKTa; 3ampalluBacMas CyMMa; CyMMa BKJaJa OpraHU3aluu
(BKJaloM OpraHu3alliy SIBJSIFOTCS HE TOJBKO JIEHEKHBIE CpPEACTBA, HO U IMEPECUUTAHHBIA B
JICHBI'H TPYA JOOOPOBOJBIEB, CTOMMOCTh OPITEXHUKH, KOTopas OyJIeT MHCIOJIb30BaThCsA B
MpoeKTe, U T.JI.). — IpU HEOOXOAMMOCTH. AHHOTalUs NpOEKTa pa3pabaThIBaeTCsi Ha OCHOBE
JPYTUX Pa3JIeloB 3asiBKU U MOCJE TOT0, KaK 3TH pa3elibl IOATOTOBIIEHBI.
3.0nucanmne opranusauum (pekoMmeHayemMbiii 00bem He 0oJsee 0,5-1 cTp.)

- Wudopmanuss 00 HUCTOpUU YUpPEKICHHUS, €€ LeIsIX M 3aJadax, JOCTIKEHUSIX MU
YCHEIIHBIX MPOEKTax, MpuMepbl GUHAHCUPOBAHUS ACSITEIbHOCTH OpraHU3aIMK WK IPOEKTOB U3
JPYTUX UCTOYHUKOB, PECYPCHI ¥ MOTEHIIMAIBHBIE BO3MOXXHOCTH OPTaHU3ALINN;

- ONHCaHWE KOHKPETHBIX IMPOEKTOB, YK€ peaM30BaHHBIX JAHHOM OpraHu3alfei: 4tro
MPOBE/ICHO, KOI'Ja, TJe, CKOJIBKO YENOBEK MPHUHSIM Y4acTHE B MEPONPUATHH (AKIIMHU), KAKOBBI
pe3yJIbTaThl, B TOM YHCJIE B KOJIMYECTBEHHOM BBIPaKEHHH.
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4. O6ocHOBaHNE HEOOXOAUMOCTH NMPOEKTA (peKoMeHAyeMblil 00beM 10 1-2 cTp.)

- 1moApoOHO ONMCHIBAETCS KOHKpETHas IMpoOsieMa, Ha pelleHne KOTOpPOW HampaBieH
NpoekT (C 00s3aTeIbHBIM HCIOJIb30BAHUEM KOJUYECTBEHHBIX OIICHOK). DTO OmHcaHue Oyaer
«TOYKOW OTCcUeTa» MpH omnpeneiacHuu d(H(HEKTUBHOCTH BBITIOJHEHHS MPOCKTa Yepe3 M3MECHECHHE
NEPBOHAYAIEHOTO COCTOSHUS TPOOIEMBI

- TOATBEPXKJIAETCS AaKTYalbHOCTh MpOOJEMBbl CChUIKAMM HAa MHEHHE aBTOPUTETHBIX
HKCHEPTOB / WK O(UIIHATIbHBIE HICTOUHUKU HH(DOpMAIUH.

- YKa3bIBalOTCA MPHUYMHBI CYUIECTBOBAHMSA JIaHHOW mpoOjeMbl W BBLACHSAIOTCA €€
COCTaBJISIOLIME (KOMIIOHEHTHI, TO €CTh OoJiee y3Kue npobsiemsl). Takoil aHamu3 0OIECTBEHHOM
po0OsieMbl MO3BOJISIET OoJiee JIeTaIbHO M KOHKPETHO (OPMYJIHUPOBATh MO3UIUHN CIEAYIOLIUX
pa3aesioB NpOEKTa.

5. lleab u 3axa4u npoeKTa (pexkoMeHnayemblii 00bem 0,5 cTp.)

- ITlocnenoBarenbHoe MEepevYHCICHUE LIETH U 3ajjad B KOHKPETHOH (opme.

- Uenp dopmynupyer B OZHOM TPEHJIOKEHHH OOIMMKA WTOr TMpoekTa. B mrob6om
COLIMAJIbHOM IIPOEKTE NPUCYTCTBYET TOJIBKO OJHA LIETb.

- 3amaum coJiep)kKaT KOHKPETHBIE YACTHBIE PE3YyJIbTaThl MPOEKTA, B MPOEKTE OOBIYHO OT 3
no 5 3azmad. Llenp u 3amauM JOJDKHBI OTBEUaTh HAa BOIPOC: «UTO M3MEHUTCS B COCTOSHUU
pO0GJIEMBI B UTOT€ BBITIOJTHEHHSI TAHHOTO MPOEKTa?y.

6. MeToabl peaju3anum nNpoexkTa (peKoMeHayemblii 00beM 10 2-3 cTp.)

- OnucaHue METO/I0B JOCTUKEHUS TIOCTABJIEHHOM 1IeTN U 3a/1a4 MPOEKTa.

- Omnwucanue METOAOB JOJDKHO OTBedaTh Ha Bompoc: «Kak OyayT gocTuratbes Ielb U
pelarbesl 3aJayd MPOEKTa, Kakue pecypchl (JIIOJCKME W MaTepuajbHble) MPH 3TOM OyAyT
3aJIEICTBOBAHbI 7).

- Pa3zmen nmomxeH coaepkarh JOCTATOYHO MOJAPOOHYIO MH(OpPMALMIO O MEPONPUSATHSIX,
KOTOpbIe OyyT PeaTn30BbIBATHCS B XO/I€ JAHHOTO MIPOEKTA.

- HenocraToyHO MPOCTO MEPEYUCIUTH MEPONPUATHS, KOTOPbIE IUIAHUPYETCSl MPOBECTH,
HE00X0IMMO TOAPOOHO PACKPHITH COJIEPKAHUE KaKJOr0 METOJa, UX B3aUMOCBSA3b C JPYTUMHU
METOJIaMHU.

- JKenarenpHO naBaTh MeToJaM Ha3BaHMsI M HyMepoBaThb MX, Hampumep, «Metoxg Ne 1.
TpeHuHTrU TONEPAaHTHOCTHY.

- Tlocne Ha3BaHus MeToja Jaercs ero noapoOHoe omucanue. Kak mpaBuiio, conuanbHbIN
IIPOEKT IpeyCMaTpUBaeT 6-8 METOI0B.

7. YnpasJiieHHe NPOeKTOM (pekoMeHayeMblii 00bem 10 1 cTp.)

- B nmanHoM paznene 3asiBKM ONMMCHIBAETCs, Kak OYIET OCYLIECTBIATHCA YyIpaBlICHHUE
MPOEKTOM: (haMHJIIHSL, UMSI, OTUECTBO OCHOBHBIX HUCIIOJIHUTENEH MPOEKTa;

- (pyHKUMOHANBbHBIE O0S3aHHOCTH M MPOLEHT pabodyero BPEeMEHH B MPOEKTE OCHOBHBIX
HUCIIOJIHUTEIICH;

- GopMBI U TIEPUOAUYHOCTD TUTAHUPOBAHUS U KOHTPOJISI IEATEIBHOCTH 110 TPOEKTY.

8. Pa0ounii mu1aH peaJu3anuu npoexkrta (00beM — o He00X0AUMOCTH)

KanenmapHslil 11aH OCYIIECTBICHUS MEPONPHUATUN IO MPOEKTY C YKa3aHHEM CpPOKOB,
UCTIOJIHUTENIEH U OTBETCTBEHHBIX. PekoMeHyeTcss MOJAroTOBUTh pabo4Mii MilaH B TaOIMYHOM
dbopMe C HUCHOJIB30BAaHUEM CIEAYIOIIUX CTOJOLIOB: Ne m/m; NEHCTBUS 1O TMPOEKTY; CPOKH;
OTBETCTBEHHBIE
9. O:xkugaembie pe3yJbTaThl (pexkoMeHnayemblii 00bem 0,5-1 cTp.)

KoHnkpeTHOE onMcaHne mpearnoiaracMblX Ka4eCTBEHHBIX U KOJIMUECTBEHHBIX U3MEHEHUI
NEepBOHAYAIbHOM  CHUTyallud, K KOTOPbIM TPUBENET pealu3alus JaHHOTO IPOEKTa.
Pexomenayercst chopMynupoBaTh HECKOJIBKO OXKHUIAEMBIX PE3yJIbTaTOB, KaKIbIH M3 KOTOPBIX
JOJDKEH HMETh KOJIMYECTBEHHOE BbIpakeHue. Hampumep, konuuecTBO Onaromosydareneid,
KOTOpbIE MOJYyYaT B XOJI€ MMPOEKTa YCIYTH C YKa3aHHWEM, KaKue UMEHHO yCIyTru OyayT OKa3aHbI,
KOJIMYECTBO MyOJMKaUMi B MECTHOM Ipecce O IMPOEKTe; KOJIMYECTBO MAaTepHalioB B
anekTpoHHbIX CMMUM 0 mnpoekTe; KONMMYECTBO KOHCYJbTAlMM; KOJIMYECTBO YYAaCTHHKOB
MIPOCBETUTENILCKUX MEPONPUATHI (CEMUHAPOB W TPEHUHI'OB); KOJIMYECTBO YYACTHUKOB APYTUX
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MyOIMYHBIX MEPOTIPUATHIA (HAIPUMEp, «KPYTIBIX CTOJIOBY); THPAXK M3AaBACMbBIX B XOJ€ MPOCKTa
MEYaTHbIX MaTepuasoB. MoryT OBITb U Jpyrue OXXKHMJaeMble pe3yJbTaTbl, HCXOJS U3
0COOEHHOCTEW MPOEKTA.

10. MeToanb!l oleHKH pe3yJbTaToB (pekoMeHayeMblid 00bem 0,5-1 cTp.)

Paznen nomkeH cojep:karh COCOObI BHYTPEHHETO KOHTPOJS M OLEHKH JOCTHIKEHHS
OKUJAEMbIX PEe3yJbTaTOB, YTOOBI MOXXKHO OBLIO JIETKO OLEHUTh HTOIM MPOEKTa M HPUHATH
peleHre o 1enecoo0pa3HOCTH ero npoaokeHus. Hampumep, ecnu B mpoekTe MmperycMOTPeHO
OKa3aHUE COLMAIbHBIX YCIYr, JAHHBIA pa3fen JO/DKeH JaBaTh SICHOE IIpe/CTaBJeHHE, Ha
OCHOBAHUHU YEro MOXHO OyJAeT cjenaTh BBIBOJ O KOJUYECTBE M KAayecTBE OKa3aHHBIX YCIYT.
Kax b1l mpeycCMOTpEeHHBIN B MPEABIAYILEM pa3Jielie 0KUIAEMBbII PE3yIbTaT JOJKEH MOJTYYUTh
cBoil Meron oueHku. Hampumep, ecnu B pasgene «OxupaeMble pe3ysbTaThl» €CTh TaKOU
pesysbrar, Kak «He MeHee 60 4yenoBeK MpUMYT y4yacTHE B CEMHHapax B XOJ€ IMPOEKTa», B
pasznene «MeToabl OLEHKH pEe3yJlbTaTOB» JOJDKEH OBITh TakoW Meron, kak «KommuecTBo
YYaCTHUKOB CEMHUHApoB OyJeT ONpeleleH0 Ha OCHOBAHWM PErHCTPAllMOHHBIX JIMCTOB
YYaCTHUKOB IIPOCBETUTEIBCKUX MEPOIPUATUI.

11. Ilnan naapHeiimero pa3BuTus NpoekrTa (pekoMenayembiii 00bem 0,5-1 cTp.)

B pasnene npencrasnsiercss HHGOpMAIHs 0 TOM, KaKUM 00pa3oM Oy1eT OCyIECTBIATHCS
JeSITeIbHOCTD 10 HANpPaBJICHUIO MPOEKTA MOCJE €ro OKOHYaHHUS C YKa3aHHEM IPeIoyiaraeMblX
MCTOYHUKOB JaJbHEUIIEro (PMHAHCUPOBAHHUSL.

12. Brogker npoekra

JlaHHBIN pa3zen BKIOYAeT COOCTBEHHO OIOJKET MPOEKTa M KOMMEHTApHH K HEMY,
OOBSCHSIONINE HEOOXOAUMOCTh MpernoiaraeMbx 3aTpar. OObIYHO B JOKYMEHTAIlMH KOHKypca
MIPUBOAUTCS MpUMepHas (opMa Oro/pKeTa MPoeKTa.

Oobpasen
ConnanbHbli NPoeKT «UHCTHIN JIec»

PykxoBogutens npoekta: MiBanoBa M.U. - Bociutatens 'KOY nnsa nereit-cupot u nereu,
OCTaBIIMXCA O€3 MOMEUYeHUs: poAMuTeNeH, AeTCKuil 1oM cT-1ibl MenBenoBckoit KpacHomapckoro
Kpasi.

AKTYyaJIbHOCTB NPOEKTA

B nacrosimee Bpemsi Ha 3eMHOM MIape BO3HMKIJIA Macca 3KOJOTHYECKHX MpoOieMm,
CBSI3aHHBIX C JICSATEIbHOCTHIO uesoBeka. OMHONW M3 caMbIX TIOOAIbHBIX MPOOJIEM SBISETCS
3arpsi3HEHHE  JIIOJbMU  3€MHOTO Illapa, MpUHUMAlOIIee KaracTpouueckue pasMmepsl.
YenoBe4EeCTBO CTOUT JIMIOM K JIMILy C MpoOJeMOM Oepe’KHOro HCIOJIb30BAaHUS MPHUPOIHBIX
6orarctB. YrtoObl 3Ta mpoOiema pemiaiach IJIOJOTBOPHO M BEPHO, B MEPBYIO OdYepelb,
HEOO0XO/IMMO M3MEHUTh CO3HAHUE JI0/IeH, B OCOOCHHOCTH CO3HAHUE MOJIOJOTO TOKOJCHHS B
TOM, YTO CaMblii BEpHBIN MyTh — 3TO COXpPAaHEHUE MPUPOAHON cpelibl. TonbKo TOT, KTO criocoOeH
OTHOCHUTCA K XpaMy IPHUpOJbl KaK K CBOEH IIEHHOCTH, MOYKET COXPAHWUTbH JKU3Hb HA 3€MHOM
mape. 3arps3HeHHe AIMNIIEPOHCKOro Jieca BJOJb MAapUIPYTHBIX TPONMHOK CTajJ0 HOCUTh
MOBCEMECTHBIM Xapakrep. IlmacTukoBbie OyTBUIKM, KyJIbKH, OWUTOE CTEKJIO, OTpaOOTaHHbBIE
aBTOMOKPBIIIKKA U Jp. OUeHb HM3Ka SKOJOTMYecKas KyJbTypa oTabixawoomux. llorpeOHOCTb
OCYIIECTBJIEHUS COLMAIBHOIO TMpOoeKTa «YHCTBIM Jiec» MPOAMKTOBAaHA, NPEXKAE BCETO,
HEYMEHUEM JIeTel yUpeKJEeHHUs peajbHO OLIEHHWBATH JKOJIOIMYECKHE MPOOJIEMBI, CBS3aHHBIE C
3arpsi3HEHUEM  OKPYJKaIOLEH Cpelbl, PABHOAYLIMEM BOCIMTAHHUKOB K TIpsA3H, K MycCOpy.
BonbmmHCTBO J1eTeil NeTCKOro JoMa CHOKOWHO MPOXOAAT MHUMO Mycopa, JieXKallero Ha
TEeppPUTOpPUH, He oOpalas Ha Hero ocodoro BHUMaHus. Kak crenath Tak, 4ToObl AETH JyMald O
npupojse, 3a0oTwimch O Hed u  Oepernmu? Mamo 3HAKOMHUTH TOAPOCTKOB CO  BCEMU
HKOJIOTHUECKUMH TpoOieMaMy, HEOOXOAMMO BECTH LEJICHANPABICHHYI0 U KPOMOTJIMBYIO
paboTy, 4TOOBI ATO MPEBPATUIIOCH B HOPMY MOBeJAeHUs. TOJIbKO Tak BOCIIUTAHHOE MOKOJIEHHE
CIOCOOHO MPEAOTBPATUTH HAJABHUTAIOIIYIOCS SKOJIOTHYECKYIO KaTacTpody.

I_Ie.]'[b MPOEKTA: - YIIYYIICHNUE OKOJIOTUH JIECa Ha TCPPUTOPHU T. AHH.IGpOHCKa.
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3agauMm mpoekTa: - BBIABUTH NPHU IOMOIIM AHKETUPOBAHMS OTHOIICHHE JeTed K
npoOJieMe 3arpsi3HEHHsI Jieca U OXpaHE OKPYKAIOIIEH CpPEeNbl; - PaCHIUpHUTh MPECTaBICHNUE O
BO3MOXKHOCTSIX TIPAaBUIBLHOM YTHIIM3AIMU MycOpa; - 000pyJ0BaTh CKaMeiKaMu 30HBI OT/bIXa Ha
TEPPUTOPHH JIECa; - BOCIIUTHIBATH JTIOOOBH K MMPUPOJIC U OCPEIKHOE OTHOIICHHUE K HEH.

JTanbl 1 MeXaHU3MBbI pPean3aliu NPOeKTa

JTanbl peaamsauum NpoeKkTa

Otan Cpoxku [lenu u 3agauun Oxugaemslil pe3yapTaT
1.03nakomu- | 12-14 Ilens: - BbIABIEHME [OE€TBMU OTHOLIEHUA K | Wrorm: - (dbopmupoBanue
TEJIbHBIA CEHTSOps mpoOieme 3arpsisHEHUsT OKPYXKAIOMIEH cperpl, | IOHUMAHHUSA JETbMH 3HAYMMOCTH
aTar 20XX . OCO3HaHHE BaXXHOCTH OEPEXHOTO OTHOIIEHHS K | TAPMOHUYHOTO  CYIICCTBOBAHHUS

npupone 3amauu: - NPOBECTH AHKETUPOBAaHHE | YEIOBEKa W TNPHUPOABL, -
o TpobJeMe OXpaHbl OKPYXKAIOMIEH Cpelbl W | MOJyYeHHE 3HAaHWH O crocobax u
JEeCHOM TEeppUTOpUH; - [O3HAKOMHUTb C | METOJax peeHus
9KOJIOTHYECKUMH NPO0JIeMaMy, BO3HUKIIUMU B | SKOJIOTHYECKHUX MPoOIeM
COBPEMEHHOM MHpE; - 3aMHTEPECcOBaTh AETCH B
OCYILIECTBICHUH JAaHHOTO MPOEKTA; - Pa3BUBAThH
MOTPEOHOCTh B CTPEMJICHHH COXPAHATH H
Oepeds OKpPYKAIOMIYIO TIPHPOTY
2. OcHosHoll | 15-17 Lens: - BoBnedeHue neTed B aKkTHBHYIO | TOru: - MOSBUTCS JKENaHUE U
ITal CEeHTSIOps JeATeNbHOCTh [0 OXpaHEe OKPY)KAaroLled Cpelbl | CTpeMJICHHE BHECTH CBOH BKJIAJ B
20XXr. U Oepe)KHOro  OTHOWIGHHS K  JIECHOW | OXpaHy OKpY»XKalolled cpelpl; -
TeppUTOpUH. 3amaun: -NMO3HAKOMHUTH JAeTed ¢ | CHOPMHUPYIOTCS 3HAHMSA, YMEHHS
9KOJIOTHIECKUMHU npobiemMaMu JIECHOW | M HaBBIKM IO OXpaHE JECHBIX
TEpPUTOPUH B T. ATIIEPOHCKE; -OpPraHM30BaTh | MAaCCHBOB;  -NIOSBUTCS  OMBIT
MEpOIIPUATHS TI0 OYHCTKE JICCHOTO MAacCHBa; - | PabOTEI o MIPOBEICHUIO
00opyIoBaHHe 30H OTAbIXa; -C)OPMHUPOBATH Y | MPUPOAOCOXPAHSIONINX
JieTeil aKTHBHYIO )KU3HEHHYIO TO3UIIHIO. MEpONPUATHH;  -CHOPMHUPYIOTCS
MOTPeOHOCTH B 6epexHOM
OTHOUIEHMM K  OKpY>Karolen
cpeme;  -pa3’OBBIOTCSI  HABBIKH
TPYJOBOTO BOCTIUTAHHS.
3.3axmo- 18 Hens: - dopmupoBanne y BocnuranHukoB | Wroru: - chopmupyercst
Y  TEJbHBIA | CEHTAOpS YCTOMYMBOW  MOTHBAIMM K  OCPEKHOMY | BHYTPEHHSSI  MOTPEOHOCTh; -
aTar 20XXr OTHOIICHHUIO K OKpYy)Kalomed cpene. 3amadd: - | CTpeMJIeHHE K OXpaHe U
pa3BHBaTh y JA€TeH AaKTHBHYIO JKH3HEHHYIO | OEpeXHOMYy  OTHOIIGHHIO K

MO3MINI0; - C(HOPMUPOBATH IOTPEOHOCTH B
OepexHOM OTHOUIEHUH K IpupoJe,
OKpYKaromien cpexne, OmmKaiemy

OKPYXKEHHIO; - TIPUMEHSTh MOJyYEHHBIE B XOJI€
peanu3anuu MpoeKTa 3HaHus,

OKpYyXaroule cpene; - MOsSBUTCS
JKeJIaHHe i CTpeMIICHUE
MIPUMEHSTh MOJIYYCHHBIH OMBIT B
JanbHeHIen KU3HU; - BOSHUKHYT
HOBBIC UJCHU TIO0 OCYIIECTBICHUIO
JIaHHOTO TIPOEKTa

YMEHHS U HaBBbIKM B AalIbHEHIIEH
JKU3HHU

. MnaH paboTbl N0 peannsaunm npoekta «YncTbin nec»

No HanmenoBanue meponpusituit Cpoxku OTBETCTBEHHBIE

/I

1 AHKeTHpoBaHHE «IKoJ0rHs BOKpyr Hacy | 12.09.20XX
[TonGop Marepuana 0 nece | 12.09.20XX
AnmepoHCKOro paiioHa

3 BrInycK 3K0JIOTHYECKOT0 BECTHUKA 13.09.20XX

4 | Ilpesentanus  «3arpsasHeHue  yecHbIX | 13.09.20XX
MacCHBOBY

5 Kpyrasiii cton «IIpupoga u sTukay 13.09.20XX

6 [Iporynka o TeppUTOpPHUH Jieca 14.09.20XX

7 Paborta mo wHaBemeHunro mopsaka Ha | 15.09.20XX
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TEPPUTOPUH JIeCa, PACUMCTKA IUIOIIAJKH
OT Mycopa

8 ITonBenenue UTOroB 18.09.20XX

duHaHcoBoOe o0ecnieyeHue MPOeKTAa:

MycopHble TakeTsl 5 ynakoBok 125 py6 Memku yist mycopa 5 mit. 75 py0

Ha nepeBstHHBIE OCKH, TBO3AM, TPYIOBbIE HMHCTPYMEHTHI MaTepUajbHBIX 3aTpaT He
OBLITO.

CrouMocTs gaHHOTO TpoekTa coctaBmia 200 pyo.

OueHka pe3yJbTATHBHOCTH IIPOEKTA

JlaHHBIN MPOEKT BHEC OMpEJCNICHHBIM BKIIAA B JIEJ0 COXPAHEHHS OKPYKAIOIIECH Cpeibl.
VYOupaemass HaMH TEPpPUTOpPHUS CTajla 3aMETHO YMINE M yIOTHEEe. B OCyIECTBIEHMH JaHHOTO
MpoeKTa MpHUHsIIM ydacTue 27 dYenoBeK. B Xxone peanuzanuy JaHHOTO TPOEKTa Y JeTei
copmMHpoBanoCk OepekHOEe OTHOILICHHUE K OKpYsKaroliei npupoae. Hayunsmmcs HabmoaaTh 3a
OKpy>Karolllel KpacoToil B mpoiiecce Tpyda U OCO3HAB, YTO C €r0 MOMOIIBI0 MOKHO TBOPHUTH
KpacoTy BOKpYT ceOsi, BOCIMTAHHUKHM CTald BOCHPUHUMATH OKPYXKAIOIIYI0 Cpeay HWHaue.
[Inomanka st OTHAbIXa, OYMINEHHAs OT Mycopa W 00OpyIoBaHHas pedsTaMu, OCTaBWIA
MO3UTHBHBIC SMOIIMH, KOTOpPbIE B JaJbHEHIIEM HE MO3BOJAT MOCTYNATh KOIIYHCTBEHHO C
MPUPOJION M B APYTUX HKOJIOTUYECKUX Yroiikax. B xozae peanuzamuy JaHHOTO MPOEKTa JCTIM
IIPUXO/IUJIOCH y4acTBOBaTh BO MHOTHUX BUAAX COBMECTHOM JIE€ATENBHOCTH, YTO CIIOCOOCTBOBAJIO
Pa3BUTHIO YYBCTBA KOJJICKTUBU3MA M TOBApUIIECKON B3auMomoMolnu. Peanuzarus mpoekra
MO3BOJIMJIA HEKOTOPBIM €r0 YYacTHUKaM C(HOPMHUPOBATH MHOTHE TPYIOBBIC HABBIKH, YMEHUE
npeogoneBaTh cebsa. [IpuHMMas ydacThe B TMPOEKTe, NETH SIBISUIUCH HEMOCPEICTBEHHBIMU
Y4aCTHUKaMU CTAaHOBJIEHMs Tpa)KJIaHCKoro obmiectBa B Poccum, CBOMM HEpaBHOAYILIMEM U
SHEprueil TeMOHCTPUPOBAIH JTYUIINe HPABCTBEHHbIE U MATPHOTUYECKUE KAueCTBA.

Pabora Ham mpoekToM mpHBIEKAaTEIbHA €IIE€ TEM, YTO B HEH NPUHUMAIOT ydacTHe
BOCIIMTAHHUKH PAa3HOrO Bo3pacTa. JTa paboTa Ha MPAKTHUYECKOM MpUMEpE Jaja BO3MOKHOCTb
OCBOUTH TEXHOJIOTMIO TPOEKTHOW JEATENbHOCTH, CTOJIb HEOOXOAMMYIO JUIsl NPUOOpETEHHUS
MOJIO/IKHOM TMPAKTUYECKOM TpaMOTHOCTH, TMO3BOJMIA OOBEAUHUTH BOCIHUTAaHHUKOB. Ha
MOCJIeTHEM JTafe IpH MONJACPKKE BOCHHUTATENS MPOXOAUT AaHaJIM3 TMPOJIEIaHHONW pPaboTHI,
OTMEYAIOTCsl BCTPETUBIINECS TPYAHOCTH, BBIACISAIOTCA cIabble CTOPOHBI MPOEKTa, 00CYKAAI0TCA
MyTH UX UCTIPABIICHUS.

[IpenBaputensHo OBLTO MPOBEIEHO AHKETUPOBAHHWE YYAaCTHHKOB MpoekTa. [lepeueHb
BonpocoB: 1. CuuTaere u Bbl NpoOIeMy 3arpsi3HEHUST OKPYKAIOLIEH cpe/ibl aKTyaJIbHOM B Hallle
Bpems? (95% cumraror aktryanbHOM, 5% wHer). 2. Kyna Bbel BbiOpacwkiBaeTe Mmycop? (Kynaa
npuaercs - 5%, B cnenuanbHO oTBeIeHHbIE MecTa - 50%, korna kak - 45%). 3. Cuuraere Jid BbI
YHCTHIMH Jieca B HameM kpae? (na - 25%, ner -75%). 4. Kyna Bbl BeIOpacbiBaeTe Mycop mHocie
otapixa Ha npupone? (3abuparo -10%, 3akansiBaro - 20%, cxwuraro - 15%, He 3HaIO Kyjaa JeTh -
55%). 5. T'oTOBBI 1M BBl MPUHATH y4acTUE B MPOEKTHOW AEATEIHHOCTH IO OUYMCTKE JIECHOM
tepputopuu? (ma - 100%).

OneHka pe3yabTaTUBHOCTH

1. TIpobnema, pemiaemass B MPOEKTe akTyaidbHa. 2. IIpoekT HampsMyro CBsI3aH C
pemieHneM aaHHOM mpoOnembl. 3. IIpoekT okazancs pealucTUYHBIM, €r0 BO3MOXKHO ObLIO
peanmuzoBath. 4. IIpoBoaMMBIE B XO/A€ pealn3alliil MPOEKTa MEPOIPHUATUS OBUIH pPEeasIbHBI,
BBHITIOJTHUMBI, HEe TpeOoBalu OONBIIMX MaTepHalbHBIX 3aTpat. 5. [Ipobnema, mogHsATas B Xofe
MPOEKTa, CO3BYyYHa C TMpOOJEMOH COLMyMa U YJOBIETBOPSIET HWHTEPECHl OOJBIIMHCTBA
npeJicTaBuTeNel 00IIecTBa.

B pesynbrare peanmzanuu NpoekTa M3MEHWIOCh OTHOILIEHHE YYaCTHMKOB INPOEKTa K
cebe, K JOASM, JIpyr K Apyry. Ha Bompoc, uTo Bam Jall MPOEKT, BOCIUTAHHUKUA OTBETHIIU:
«Pabora Hax mpoekToMm cOMM3MIAa HAac. MBI MOYYBCTBOBAJIM YBEPEHHOCTh B CBOMX CHIIAX,
MOHSIM, YTO MBI MOXEM BJIHMSATh Ha pEUICHHE CYHIECTBYIOIIUX MPoOIeM, MOHSIU, YTO
OTBETCTBEHHOCTH 3a KOJIOTHYECcKoe OyIyliee JNEKUT Ha Hacy. Bo BpeMs yOopku TeppuTOpHn
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netu obmanuch co cryaeHtamu KyOI'Y, Toxke NpUHUMAaBIIUMH YYacTHE B COIUAIIBHOM TIPOEKTE,
CHBIIIAH CJTOBA 0JIATOTAPHOCTH OT KHUTEJIEH ropoja ATIepoHcKa.

PazButue mpoekra [lanpHeiliee pa3BUTHE MPOEKTa MpPEIyCMaTPUBAET peLICHUE
COIMAJIBHOTO acreKTa MpoOJeMbl, a MUMEHHO: MPHUBJICUYCHHE BHHUMAHHS JIIOJICH K PEIICHUIO
MPOOJIEMBI TTO TPEKPAIICHHUIO 3aTPS3HEHUS JIECHBIX MaCCHBOB.

46



	Каковы основные процедуры и процессы управления проектом традиционной методологии?
	Каковы основные процедуры и процессы управления проектом по методологии PMI (стандарт РМВОК)?
	Каковы основные процедуры и процессы управления проектом по методологии PRINCE2?
	Пример описания ситуации, для которой необходимо разработать проект.
	6.1. Основная литература
	6.2. Дополнительная литература:
	1. Управление проектами : учебник и практикум для среднего профессионального образования / А. И. Балашов, Е. М. Рогова, М. В. Тихонова, Е. А. Ткаченко ; под общей редакцией Е. М. Роговой. — Москва : Издательство Юрайт, 2023. — 383 с. — (Профессиональное образование). — ISBN 978-5-534-03473-8. — Текст : электронный // Образовательная платформа Юрайт [сайт]. — URL: https://urait.ru/bcode/511583 (дата обращения: 28.06.2023).
	2. Москвин, С. Н.  Управление проектами в сфере образования : учебное пособие для вузов / С. Н. Москвин. — Москва : Издательство Юрайт, 2023. — 139 с. — (Высшее образование). — ISBN 978-5-534-11817-9. — Текст : электронный // Образовательная платформа Юрайт [сайт]. — URL: https://urait.ru/bcode/518609 (дата обращения: 28.06.2023).
	6.3. Учебно-методическое обеспечение самостоятельной работы
	1.Чекмарев, А. В.  Управление ИТ-проектами и процессами : учебник для вузов / А. В. Чекмарев. — Москва : Издательство Юрайт, 2023. — 228 с. — (Высшее образование). — ISBN 978-5-534-11191-0. — Текст : электронный // Образовательная платформа Юрайт [сайт]. — URL: https://urait.ru/bcode/516193 (дата обращения: 28.06.2023).
	6.4. Нормативные правовые документы
	6.5. Интернет-ресурсы
	6.6. Иные источники


		2023-07-06T15:41:01+0300
	Алмосов Александр Павлович
	Я подтверждаю точность и целостность этого документа




