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1. Ilepedyenb NJIAHMPYEMBbIX Pe3y/JIbTATOB 00y4eHHS 110 JUCHHUIINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH Pe3yJIbTaTaMH 0CBOCHHS IPOrPpaMMbl

1.1. Jucummmua b1.B.15 «YmnpaBnenue mnpoekramu» oOeCreyruBaeT OBJIAJACHUE

CJICAYIOIUMHU KOMIICTCHIIUAMM:

Kon
Kon HaunmenoBanune HanmeHoBaHue 3Tana 0CBOEHHS
KOMIICTCHIIUH KOMIICTCHIIUH JTarla OCcBOCHHA KOMIETEHIIUH
KOMIICTECHIIUH
Hcrnone3yeT HOpMaTHBHYIO 6a3y
YIpaBICHUS IPOCKTAMH,
TPOBOJIUT AHATUTUYECKYIO
paboTy IO OLICHKE PECYPCOB U
CnocobeH pa3paboTaTh MpPOEKT OrpaHHYeHHii pa3paGoTKu
YK OC-2 Ha OCHOBE OLIeHKH pecypcoB u | YK OC-2.3 IIPOCKTOB, HMEET HABBIKH
OrpaHuYCHHH pa3pabOTKH MPOEKTOB.
Cnocoben HCIOJIb30BaTh Hcmone3yeT METOMONOTHIO  H
s peKTUBHBIC METO/IBI HHCTPYMEHTApUH  NPOEKTHOIo
yIIpaBICHUSI VIOpaBICHUS. [UIS  OpraHU3alnH
roCyIapCTBEHHBIMH U NPOCKTHOH  JIEATENPHOCTH B
MYHHIHUOATBHBIME (B TOM roCyIapCTBEHHOM "
ITKc-4 qucIe, uHBecTUINOHHBIMY) | [TKc-4.2.2.1 MYHULUIAIGHOM  YIIPaBJICHHH,
NPOSKTaMH M IPOrpaMMaMH, OLICHUBACT UX YPHEKTUBHOCTB.
METOBI paLOHAIBLHOTO
pacupeneneHus  pecypcoB, a
TaKKe OLICHUBATb ux
3¢ PEKTHBHOCTD

1.2. B pe3ynaprare OCBOCHHS JUCIHIUIAHBI Y

CTYACHTOB JOJI?KHBI OBITH

c(OPMHPOBAHBI:
OT®/TD Kopx stama
OCBOCHUS PesynbraTe! 00y4ueHus
(pu HayM4YMK podCcTaHIaApPTA)
KOMITETEHIIUH
Ctparerndyeckoe MiIaHUPOBAHHE ACATEIbHOCTH OPTraHOB MoskeT onpeaensiTh OCHOBHBIE
rocyaapcTBeHHOM BiacTH Poccuiickoit ®enepanuu, opraHoB mapaMeTpsl IPOeKTa (IeJH, CPOK,
roCcyapCTBEHHOH BlacTh cy0bekToB Poccuiickoit KOMaH/ia, pECypCHbIE OTPAaHUYEHHUS,
Denepanuy, OpraHOB MECTHOI'O CaAMOYTIPaBJICHHUS, VK 0C-2.3 KOHTPOJIB).
rocyaapCTBEHHBIX M MYHULUIAIBHBIX TIPEINPUITHNA U ’ [pemtaraeTr crmocoObI MPUBICYCHUS
VIpEeKICHUH, MOTUTHICCKIX TAPTHIA, 0OIECTBEHHO- (MCTIONB30BAHMUS) PECYPCOB LIS
[MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX peanu3aiuu npoeKTa.
Opranusanuii;
OneparioHHOE IJIAHWPOBAHHUE JESITeIbHOCTH OPTaHOB Hcronb3yeT  METONONOTHIO U
rocynapcTBeHHOM BiaacTu Pocculickoit @enepaliuu, opraHoB MHCTPYMEHTapHit IPOEKTHOTO
rOCYIapCTBEHHOM BIACTH CYObEeKTOB Poccuiickoii yOpaBJICHUS I OpraHH3aluu
Denepartii, OpraHOB MECTHOTO CaMOYIIPaBICHUS, IIPOEKTHOI JesATeIbHOCTH
rOCYJapCTBEHHBIX U MYHUIUITIAIBHBIX IPEANPUATHN U PA3IUYHBIX XO3SHCTBYIOIIMX
VIpPESIKACHUH, MOJTUTHICCKUX TAPTHIA, OOIECTBEHHO- CYOBEKTOB.
[MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX
OpraHu3aluii;
Opranuzanys JesiTeIbHOCTH OPraHOB rOCYAapCTBEHHON IKc-4.2.2.1
BracTu Poccuiickoit denepanuu, opranoB rocy1apcTBEHHON
BIacTH cyosekToB Poccuiickoii @enepariy, OpraHoB
MECTHOTO CaMOYIIPaBJICHUS, TOCYIapCTBEHHBIX U
MyHULIMNAJIbHBIX IPEAIPUATUN U YUPEKACHUHN,
TTOJIMTUYCCKUX name‘/'I, O6L[IGCTBCHHO-1'[OJ'II/ITI/I‘{CCKI/IX,
KOMMEPUYECKUX 1 HEKOMMEPUECKUX OpraHU3aluii;
TexHOTOTHYECKOe 0OecieueHne CIIyKeOHOH eI TeTbHOCTH
CrienuanucToB (110 KaTETOPHSM U TPYIIIaM JTOKHOCTEH




MYHHULUITAIbHON CITYXKObI);

OOecrieueHne BeJICHUs IeJIONPOM3BOACTBA U
[ToKyMeHTO000pOTa B OpraHax rocy1apCTBEHHOH BIaCTH
[Poccuiickoit @deneparuu, opraHax rocyaapCcTBEHHONW BIACTH
cyopexToB Poccuiickoit @enepannu; opraHax MeCTHOTO
CaMOYIpaBIICHNUS, TOCYIaPCTBEHHBIX M MYHUIINIIATIBHBIX
MPEANPUATHAX U YIPEKICHUIX, TOTUTHICCKUX MAPTHAX,
00IECTBEHHO-NIOUTHYECKHX,




2. O6beM U MeCTO TUCHHUILIHHBI
B CTPYKTYpe 00pa30BaTeibHOI MPOrpamMmMbl

VYuebnas guctummHa b1.B.15  «Ymnpaenenwe mnpoektamu» BxomauT B brok 1.
Obs3arenpHas yacTh y4eOHOTO IJIaHA U OCBAWBAETCS 110 OYHOHM Gopme oOyueHus Ha 4 Kypce B 7
ceMecTpe, 1Mo 3a04HOM Ha 4 Kypce B 7 cemecTpe obmas TpynoeMkocts 144 yaca (4 3ET).

OcBocHHE JUCHUIUIMHBI ~ ONMUPAeTCs HAa MHUHUMAIBHO HEOOXOOUMBIH  00BeM
TEOPETUYECKUX 3HAHUN B OOJACTH SKOHOMHKH, MCHXOJIOTUH, TOCYJApPCTBEHHOI'O YIIpaBJICHMUS,
MOJIUTOJIOTUH, IOPHUCIPYICHIIUU, JOKYMEHTOBEICHUS, a TaKKe Ha MPUOOpPETCHHBIC paHee
YMEHHMsI U HaBBIKU B cepe rocyAapCTBEHHOT0 U MyHHUIIMITAILHOTO YIPaBIIEHUS, SKOHOMUYECKON
TEOPHH, COLIMOJIOTUN OpPTraHU3aliH, YIIPABICHUS Y€TOBEYECKUMU pecypcaMu. 3HAHUS U HABBIKH,
MOJIy4yaeMble CTYACHTAMU B PE3YJIbTATe U3YYECHUS AUCLHUILIIMHBI, HEOOXOIUMBI A1 IPUMEHEHUs
B 00J1aCTH CTPATErMYECKOr0 yMPaBJICHHS OpraHu3alyell B IEJIOM U YIPaBICHUS TIEPCOHATIOM B
YaCTHOCTH, Mpe/IoJarampiiye JeTalbHbIi aHallu3 BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3aluy,
MPOIIECCOB Pa3pa0dOTKH, BHEAPECHHS, peaju3alllK, KOHTPOJISI U KOPPEKTUPOBKH CTpPATETUH, a
Takke 3(PPEKTUBHOTO HCMOJB30BaHUS KAIPOBOTO IMOTEHIIMANa B CHUCTEME CTpPaTEerHuecKOro
YIIPABJICHUS OPraHU3aLHEH.

3HaHUA, TOJy4YCHHbIE CTYACHTaMHU B XOJI€ M3YyUEHHUS IUCHUUIUIMHBI «YIIpaBleHUE
MPOEKTaMU» MOTYT OBITh IOJIC3HBI NPU W3YYCHUU TAKUX AUCIHHMIUIMH Kak «CTparermdeckoe
yhpaBieHUEe pPEeruoHOM», «VIHBECTUIIMOHHAS TOJUTHKAa B cyObekrax P®dy», «YmpasieHue
CITy’)KeOHOH Kapbepoii».

[Io ouHoit Qopme 00ydeHHS KOIMYECTBO aKaJEMHYECKHX YacOB, BbIICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpemnoaaBateneM 48 yaca u3 HuX 16 4acoB JIEKIMOHHBIX 3aHATHH, 32 yaca
MPAKTUYECKUX 3aHATUH 1 58 yaca BBIJEIEHO Ha CAMOCTOSTENIbHYIO Pa0OTy 00yUYarOIUXCS.

[To 3aounoii popme OOydeHUS KOJUYECTBO AKAJEMHUYCCKUX YaCOB, BBIJICICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpenoaBaTeneM 28 yaca u3 Hux 10 4acoB JIEKIIMOHHBIX 3aHATHH, 18 yaca
MPAKTUYECKHUX 3aHATUH M 78 yaca BBIZCIICHO Ha CAMOCTOSTEIIEHYIO pa0OTy 00ydJarOIuXCsl.

dopma MPOMEKYTOUHON aTTECTAllMK B COOTBETCTBUH C YU€OHBIM IIIAHOM — 9K3aMeH



2. Copep:xkaHue U CTPYKTYpPa AMCHUTLIHHBI

O0bemM TUCUUIIMHBI (MOTYJIsT), ®opma
yac. TeKyLIero
Ne n/m HaumenoBanue TeM PabGora oOyuarommuxcsi mo KOHTPOJIA
B W/WJIN pa3aesioB Beero | BHAaM y4eOHBIX 3aHATHI | yCIIeBAeMOCTH,
J/20, | 1I13/30, CP MPOMEKYTOYHO
A0T JOT i aTTecTanumn
QOunas popma o0yueHust

1 OcHOBHbIE MOHSTHUSA 8 1 9 5 0]
yIpaBJIeHUS MPOCKTaMHU.
MexnyHaponssie

2 CTaHAapThI nloga 13 0
ceprudukanys B o01acTu
yIpaBIeHUS MPOCKTaMH.

3 JKvi3HeHHBIH UK 5 1 2 5 0
MIPOEKTA.

4 [Tpoueccyl  ympaBieHuUs 11 2 4 5 0.C3
MIPOCKTAMHU.

5 HJ‘IaHI/IpOjBaHI/Ie MpPOEKTa U 11 2 4 5 0
ero 1enen.

6 Monenu u METOMBL | 14 9 4 5 0.C3
YIPABJICHHS IPOCKTAMH.

7 Opranuzanus UCIOIHEHUs
npoekTa W ympasieHue | 11 2 4 5 0, C3
CPOKaMHU MPOEKTA.

8 YrpaBiieHHEe CTOMMOCTBIO
u OroIKETUPOBaHUE 11 2 4 5 0O, C3
MIPOEKTA.

9 VYmpaBneHue puckamMu U 11 2 4 5 0
KaueCTBOM IPOCKTA.

10 Kontpos mlogg 5 4 5 O.T
pEryJInupoBaHMEe MPOEKTA.

KoHcynbranus 2

[TpomexxyTouHas aTTecTanus 36 DK3aMeH

Bcero: 144 16 32 58 43er

3aounas popma oOyueHus

1 OcHOBHBIE MOHSTHUSA 10 1 9 7 P
yIpaBIeHUS MPOSKTaAMH.
MexyHapoaHbie

5 CTaHapTHI mls 15 P
cepruduxanus B obnactu
yIpaBIEHUS MPOSKTaAMHU.

3 Kvi3HEeHHBIN UK 11 2 9 7 P
MIPOEKTA.

4 IIpoueccsl yOpaBICHUA 10 1 2 7 P, C3
MIPOCKTAMHU.

5 HJ‘IaHI/IpOjBaHI/Ie MPOEKTa U 10 1 9 7 P
€ero 1eyen.

6 Mogenu " METOIbI 10 1 2 7 P, C3
YIPaBJICHUS TPOSKTaAMH.




7 Opranuzanys UCIOTHEHUS
P, C3

npoekta U ympasieHue | 10 1 2 7
CPOKaMHU MPOEKTA.

8 VYnpaBiaeHue CTOMMOCTBIO P 3
Hu OI0UKETUPOBAHUE 10 1 2 7 ’
MIPOCKTA.

9 VYopaBineHue pHCKaMH U 10 1 2 7 P
KauyeCTBOM IMPOCKTA.

10 KoHntposb u 10 1 5 7 P,T
pEryJIMpoBaHKE MPOCKTA.

Koncynpranus 2

ITpoMexyTouHas aTTecTanus 36 DK3aMeH

Bcero: 144 10 18 78 43er

CamocrositenbHas pabora (CP) mo m3y4eHHIO AWCHUIUIMHBI OCYIIECTBIICTCS C MPUMEHEHHEM
JOT. Hoctyn x JIOT ocymiecTBISeTC KaXKIbIM 00yJatONUMCS CaMOCTOSTEIBHO C JIFOOOT0 yCTPOHCTBRA
Ha moptaie: https://Ims.ranepa.ru. ITaposs ¥ JIOTHH K JUYHOMY KaOHHETY/TPOQIIIIO/YISTHOW 3alKuch
MPEIOCTABIISETCS 00yJalOMEMyCs TIEKAaHATOM.

Ilpumeuanue: 4 — ¢opmer mekyweco kKoumpons ycneeaemocmu: onpoc (0O),
mecmuposanue (T), xoumponvnas paboma (KP), xonnoxkeuym (K), scce (3), pepepam (P),
oucnym ([), cumyayuonnas 3adaua (C3), pazoop cumyayuii (PC)

Conep:xxkaHue THCHUTILTAHBI

Tema 1. OcHOBHbBIE NOHATHS YIIPABJIEHHUS POCKTAMMU.

[lonsitTue mnpoekra. CBoiictBa mnpoekTa. OTiMuue TMPOEKTa OT ONEepPalMOHHOU
nestenbHOCTH. Tunbsl mpoekToB. lloHAtne ynpasineHne mnpoekToM. TpoiiHoe orpaHudeHue
npoekta. OkpyxeHue mpoekrta. JlokymMeHTHpoBaHue. Buapl 3HaHUN, HEOOXOAMMBIC IS
ynpaBieHus: npoekToM. Crenuduka MPOEeKTOB OPraHoB BIACTH cyObekToB P®, opranos
MECTHOI'O  CaMOYIIPaBJICHMs, TOCYAAPCTBEHHBIX W MYHULUMNAIbHBIX MPEANPUATHH U
YUPEXKACHUHN, TOJIMTUYECKUX TapTHH, OOLIECTBEHHO-MOJUTUYECKHX, KOMMEPUECKUX H
HEKOMMEPUYECKUX OpPTraHu3alni.

Tema 2. MexayHapoaHble CTaHIAPTbI U cepTHUdUKANUA B 00J1aCTH yNpaBJeHHSA
NPOEKTAMH.

Bunpl cranmaptoB B 00JacTH ympaBieHUs NMpOEKTaMu. MeXIyHapoIHbIe CTaHAapTHI:
ISO, Mexnaynaponnoit Acconuanuu Ymnpasnenust [Ipoextamu. Ctannapt npodeccnoHaIbHbIX
coobmecTB: cranmapt Wucruryra VYmpasnenuss [Ipoextamu. HamumoHanmbHBIE CTaHIAPTHI:
Bpuranckuit crangapt BS, nemenxwuii crannapt DIN, poccuiickuit cranaapt 'OCT. TpeGoBanus
K KBIM(UKAIMK  MEHEDKEPOB W  CICHMUAIUCTOB IO  YIPaBICHHIO  MPOCKTAMHU.
Ceprudukanuonnas nporpamma MHcTUTYTa YIpaBiaeHUs TPOSKTaMH.

Tema 3. ’/Ku3HeHHBbIH LUK MPOEKTA.

[TonsTHe xM3HEHHOTO IMKJA mpoekTa. [locmenoBaTenbHOCTh (Da3 MpoeKTa. YUaCTHUKH
MPOeKTa M UX B3aMMOJCHCTBHE MEXIy co0oil. BiusHue opraHuzanmuu Ha MNpoekT. OTinyus
MIPOEKTHOM OopraHu3anuu oT GpyHKIMOoHAIbHON 1 MaTpuuHoi. KoprioparuBHas kynbTypa. Cpena
yIpaBlIeHUsT MpoeKTaMu: mporpamma, noptdens. Oduc ynpasinenus npoekTamu. Crernuduka
JKU3HEHHOTO IMKJIA TPOEKTa JUIsi OpPraHOB BIACTH CyObekToB P®, opraHoB MeCTHOTO
CaMOYTIPaBJICHUsI, TOCYJAPCTBEHHBIX W MYHHUIMNAIbHBIX MNPEAIPUITHH U YUPEKICHUH,


https://lms.ranepa.ru/

IIOJIUTUYCCKUX HapTI/If/’I, 06H.[€CTB€HHO-HOHI/ITI/I‘-ICCKI/IX, KOMMCPUCCKUX HU HCKOMMCPYCCKUX
OpraHu3aIuu.

Tema 4. Ilpouecchl ynpaBjieHUusl IPOEKTAMM.

XapakTepucTuka U TPYNIUPOBKA IMPOIECCOB YIPaBIEHUs MpoeKkTaMu. ['pymnmbl
IPOLECCOB:  HMHUIMALMK, I[UIAHUPOBAHMs, MCIOJHEHHS, MOHHMTOPHUHIA, 3aBEPILCHUS.
B3aumopeiictBue mporeccoB ympaBiieHHs TpoekTamu. MWuunuanus npoekta. MapkeTuHr
poeKTa. YIpaBlieHWE HUHTErpalueil MnpoekTa. YIpaBiICHHE HCIOIHEHHEM IPOeKTa. YCTaB
npoekrta. Criennrka MpoueccoB yrnpaBICHHs MPOCKTAMU JJIi OPTaHOB BIIACTH CYOBEKTOB PD,
OpraHOB MECTHOTO CaMOYIIPABJICHUS, TOCYIAPCTBEHHBIX U MYHHUIMIAIBHBIX MNPEANPUATHN U
yqpenc;[eHHﬁ, IIOJIUTUYCCKUX HapTI/IfI, O6IJ.[€CTBCHHO-HOHI/ITI/I‘-I€CKI/IX, KOMMCPYCCKUX n
HEKOMMEPUYECKUX OpTraHu3alui.

Tema 5. Il1anHupoBaHue NMPOEKTA U €ro 1eJiei.

CyIHOCTh IIAaHUPOBAHMSI IPOEKTOB. YPOBHU IJIAHUPOBAHUS IMpoekTa. Mepapxuueckas
CTpyKTypa paboT. Marpuiia OTBETCTBEHHOCTH. llnanupoBaHue pecypcoB H (DMHAHCOBBIX
IIOTOKOB IPOEKTa. YIpaBlIE€HUE COJAEPKAaHUEM INPOEKTa: IUIAaHUPOBAHME, OIPE/CIICHUE
conepkanus. [Ipouecc co3nanus mepapxudeckoil CTpyKTypsl padot. Jlekommo3suius. CeTeBoit
wiad. CereBas auarpamma. Crnenuduika TUIaHUPOBAaHUS TPOEKTa W €ro IeJjed JUIsl OpraHoB
Bractu CcyObekToB P®, oOpraHoB MeCTHOTO CaMOYIIPAaBJICHUSA, TOCYIJapCTBEHHBIX U
MYHULMNAJIBHBIX OPEIOPUITUA U YYPEXKIECHUH, NOJUTUYECKUX IapTHH, OOIEeCTBEHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHU3alUM.

Tema 6. Mogean u MeTOAbI YIPABJICHUS MPOEKTAMHU.

OO0bexT mpoekTHOro ympasienus. CereBas wmouenbs U €€ CcTpykTypa. Meroa
kputuueckoro mytu. Meroq CPM. Meron PERT. Meton ananusa 3arpar PERT/COST. Mogenb
TOYKH 0e3yOBITOYHOCTH. AanTamusi MOJICICH U METOIOB YIIPABJICHHS MTPOSKTAMU JIJIsi OPTaHOB
BHacTu CcyObekToB P®, opraHoB MeCTHOTO CaMOYIIPAaBJICHHUSA, TOCYJapCTBEHHBIX U
MYHUIIUTIATBHBIX TPEANPUATANR U YUPESKICHUN, TMOJUTHYECKUX TapTHi, OOIIEeCTBEHHO-
MOJIMTHYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3aINM.

Tema 7. Opranusanusi HCIIOJIHEHHS NIPOEKTA U yNIPaBJIeHHE CPOKAMH IPOEKTa.

VYnopasnenue cpokamu mpoekra. OmpezneneHue cocraBa omepanuil. OnpeneneHue
B3aUMOCBSI3M  omepanuii. Meron — mpenmectBoBaHus.  OOsi3aTenbHbIE  3aBUCHUMOCTH.
[TpousBonpHble 3aBUCUMOCTH. I[lpumeHeHHe onepexxeHul M 3aaepxkek. OlleHKa pecypcoB
orepanuili: METOJl aJIbTEPHATHUB, DKCIEPTHAs OLEHKA, CHU3Yy-BBepX. Kanennaps pecypcos. Tpu
TUIIA OLICHOK — ONTHUMMCTHUYECKasi, Hanbosiee BeposiTHasl, eccuMucTuieckas. Jlonymenus npu
pa3paboTke pacnucaHus. MHCTpyMEHTHl YHpaBieHHMs pacHUCaHUEM: OT4eT O Iporpecce,
yhpaBieHUEe HU3MEHEHMsIMH, OlleHKa 3@dextuBHocTU. ['paduk [Manta. OnTumwuzanus miaHa
pabor. ®opmupoBaHue BpemeHHoro Oydepa. Cnermduxa opraHuzalMd HCIOTHEHUS U
yIpaBiIeHUs] CPOKaMU MpOeKTa JMJii OpraHoB BJAacTH cyObekToB P®d, opraHoB mecTHOro
CaMOYIPABJIEHUS, TOCYJAapCTBEHHBIX M MYHULMNAJIBHBIX NPEANPUATHH W  YUpEXKICHUH,
MOJIMTUYECKUX MapTUH, OOIIECTBEHHO-TIOIUTUYECKUX, KOMMEPUECKHMX M HEKOMMEPYECKHX
OpraHu3aIuu.

Tema 8. YnpasieHue cTOMMOCTBIO H 0I0KETHPOBAHME NIPOEKTA.

bromxer pacxonoB. IHCTpyMEHTBI M METO/IBI Pa3pabOTKH pacXooB OFOJUKETA: CyMMHUPOBaHHUE
CTOMMOCTH, OLICHKa Pe3epBOB, ITapaMeTpruyecKas OLICHKa, COTNIacOBaHHE 00BEMOB (PMHAHCHUPOBAHUS. S —
KprBas CTOMMOCTH THUIHWYHOTO IpoeKTa. LleHTphl OTBETCTBEHHOCTH IpU HMCHOJHEHHU OFOKETOB.
Cocrapysiomie Impolecca YIpapieHUs CTOMMOCTBIO: BO3JEHCTBHE Ha (DAKTOPbI, BBI3BIBAIOIIUE
M3MEHEHHE CTOMMOCTH TIPOEKTA; YTBEPKICHHUE 3allpOLIEHHBIX M3MEHEHHI; YIIPaBIICHNE (PaKTUUECKMU
W3MEHEHUSAMU TIPU MX BO3HMKHOBEHUH; MOHUTOPHHI M3MEHEHUSI CTOMMOCTH; BBIIIOJHEHUE JIEHCTBUI



COXpaHEHHsI CTOMMOCTH B TIpe/iesiaX JJUMHUTOB; MHPOPMHUPOBAHUE YIACTHUKOB MPOEKTA 00 M3MEHEHHSIX
cronmocTH. Crienriuka yrpaBJIeHHs] CTOUMOCTBIO TIPOEKTA JIJIsi OPTaHOB BJIACTH CYyOBEeKTOB PD,
OpraHOB MECTHOI'O CaMOYIIPABIICHUs, NOCYJAPCTBEHHBIX M MYHULMIIAIBHBIX NPEIIPUATHA H
VUPEXKJIEHUHN, TMOJUTUYECKUX MapTuil, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPYECKHUX OpraHu3aIlfil.

Tema 9. YnpaBjieHue pucKaMH M Ka4eCTBOM NPOEKTA.

Pucku npoekra: nonstue, Buabl. KoHTposibHas kapTa oOmux pucko. MneHtuukanus
puckoB. Mertoabl uIeHTHU(UKALKMU: MO3TOBOM INTYypM, HHTEpBblo, Metoxn Jlendu, merox
HOMMHAJIBHOW  TIpYIIbI, aHaIW3 HpeamecTByomero omnbeira. OIEHKa  BEPOSTHOCTH
BO3HUKHOBEHUS prcka. OleHKa 3HAYMMOCTH pHUCKa JJIs peaju3aluu npoekra. Pacuer obmiero
Kod(duuueHTa pucka NpoekTa. MeToapl CMSATYeHHs PHUCKOB: YCTpaHEHHE, IEepeHECEHHe,
UTHOpUpOBaHKUE, (OPMHPOBAHUE pe3epBHOro IiaHa. KauecTBo mpoekra. YeTbipe KIIIOUEBBIX
acriekra kadectBa. CtouMocth kadecTtBa. IloarBepkaeHue kadectBa. Crienuduka yrnpaBiieHUs
pUCKaMU M KauyecTBOM IPOEKTa JJIsi OpraHoB BIACTU CyObeKkTOB P®, opraHoB MecTHOro
CaMOYIPABJICHUS, TOCYJAapCTBEHHBIX M MYHULHMNAIbHBIX NPEIIPUATHH W  YYPEXKICHUH,
NOJIMTUYECKUX NapTUi, OOIIECTBEHHO-NOIUTUYECKUX, KOMMEPUECKHX M HEKOMMEPYECKHX
OpraHu3aIuu.

Tema 10. KoHTpo.1b U peryjinpoBaHue NpPoOeKTA.

Curnasipl MCHOJIHEHUS MPOEKTa. MeToa 0CBOEHHOTro o0beMa. OTKIOHEHMSI IO CPOKY U
CTOMMOCTH. VYnpasnenue o OTKJIOHEHHUSIM. Koppexktupyromee BO3JICCTBHE.
[Ipenynpexpnaromee  Bo3aeucTtBue. JlokyMeHTupoBaHue. PekomMeHIyeMble  U3MEHEHHS.
3anpouieHHble  u3MeHeHus. CoBeT  ympaBieHUsT HM3MEHEHUsIMH. MeTonbl  BHECEHUs
KOpPEeKTHpYOMMX Bo3neiicTBuid. KommyHnukamuu npoekra. MHpopmanmonHas cpeia mpoekTa.
OTyeTHOCTh O XOJ€ BbINOJHEHHUs npoekTa. Jluct cornacoBanus. Jluct paznornacuii. IIpukas o
3aKpeITUU TpoekTa. Crenuduka OIEHKH WCIOTHEHUS MPOEKTa JJIsi OPTaHOB BJIACTH CYOBEKTOB
P®, opraHoB MECTHOIO CaMOYIIPABJIEHUS, TOCYJaPCTBEHHBIX U MYHUIIMIIAJIbHBIX IPEAIPUATUN U
YUPEXKJIEHUHN, MOJUTUYECKUX MapTUi, OOLIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OPraHU3aALNM.

Ha camocrostenshnyto paboTy crynentoB mo aucuumuimae b1.B.15  «Ynpasnenue
IIPOEKTAMM» BBIHOCATCS CIEAYIOIIUE TEMBI:

Ounas 3aoyHan

N Tema Bonpocsl, BeiHocumbie Ha CPC dopma dopma

n/n

1 2 3 4 5

1 | OcHoBHbIE nonsitust | Crienuuka MPOeKTOB OpPraHoB BiIacTH cyObekToB PO,
yIIpaBJICHUS IPOEKTAMU. OpraHoB MCCTHOI'O caMOyIipaBJICHU,
roCyJapCTBEHHBIX 1 MYHUIUNAIbHBIX IPEANPUITHN U
YUPEXICHUH, MOJINTHYECKUX NapThi, OOIIECTBEHHO-
MOJUTUYECKUX, KOMMEPUECKHX U HEKOMMEPUECKUX
opranm3anuii (OKpy>KeHHE, TPOSBICHHE TPOWHOTO
OTpaHUYEHUS, JOKYMEHTUPOBAHHUS)

2 | MexnyHnaponnsie Bunas! cranmapToB B 006JaCTH YIpPaBICHUS MTPOSKTAMH.
CTaHIAPTHI u | Mexnynapoanbsie cranmaptel: 1SO, MexayHapoaHOi
Accormaninn - Ympaeneaus Ilpoexramu. Cranpmapt
po(eCCHOHATBHBIX COOOIIECTB: cTaHaapT HCTHTyTa
VYnpasnenust [Ipoekramu. HannonanbHble CTaHAAPTHI:
Bpuranckuit cranmapt BS, memenkuit ctanmapt DIN,
poccuiicknii  craumapr ['OCT. TpeOoBanus K
KBIM(UKAIMKM MEHE/DKEPOB W  CIICHHAIHNCTOB MO
YIIPaBJIEHUIO IPOEKTaMH. Ceprudukaonsas

cepTuduraus B
obmactu yIIpaBJICHUS
MIPOEKTAMH.
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nporpamMmma I/IHCTI/ITyTa praBHeHI/IH IMMPOCKTAMMU.

JKy3HEeHHBIN UK
MIPOEKTA.

Cneunduka XH3HEHHOTO IMKJIA IPOEKTOB OPTaHOB
BIacTd  cyObekroB P®, opraHoB  MecTHOTO
CaMOYTpaBIICHUS, TOCYAapCTBEHHBIX u
MYHUOWNAIBHBIX ~ OPEANPUATHH W yUPEKICHHUH,
MOJMTHYECKUX MapTHH, OOIIECTBEHHO-IIOIUTHYCCKUX,
KOMMEPYECKHX W HEKOMMEpPYECKHX OpraHM3aIui
(Y9aCTHUKOB TIPOCKTa, HX B3aHMOJECHCTBHE MEXIY
co00ii, KopropaTHBHOH KyJIbTypbl). Oduc ynpaBneHus
MIPOEKTaMH.

IIponieccel  ynpaBieHus
MIPOEKTaMH.

Crerpka MPOEKTOB OPraHOB BIACTH CyOBEKTOB PD,
OpraHoB MECTHOTO CaMOyIpaBIICHUS,
TOCYAapCTBEHHBIX 1 MYHHLMIAIBHBIX NPEANPUATHN U
YUPEXKICHUH, MOJIUTHYECKUX NapTuil, 0OIIECTBEHHO-
MOJIMTHYECKUX, KOMMEPYECKUX M HEKOMMEpPYECKUX
OpraHM3alMii M0 MHHUIWALWHU MPOEKTOB, MHTETPALHH,
B3aHMOJICHCTBHA IIPOLIECCOB  YIpaBleHHdA. YcCTaB
IPOEKTA.

0,C3

P, C3

[TmaHupoBaHme mpoeKTa
U €ro neJeu.

Creruka IaHUPOBAHUS MPOCSKTOB OPIaHOB BJIACTH
cyobekToB PD, opraHoB MECTHOTO CaMOYIpaBJICHU,
TOCYJapCTBEHHBIX W MYHUIIUITATBHBIX TPEATIPUATHN H
YUPSKICHAHN, TMOJUTHYSCKUX MapTHH, OOIIeCTBECHHO-
MOMUTHICCKAX, KOMMEPUYECKHX W HEKOMMEPUYECKUX
opranuszanuil Jlekomnosunusi.

Monenu U METOIBI

YIPaBJIECHUS IIPOCKTaMU.

OOBekT mpoekTHOro ympasieHus. CereBas MOAeTbh U
e€ cTpykrypa. MeTton kpuTuueckoro mytd. Mertop
CPM. Merogq PERT. Merong anamuza 3arpar
PERT/COST. Mogenb TOUKH 6€3yOhITOUHOCTH.

0,C3

P,C3

Opranuzanus
WCTIONTHEHUS TPOEKTa M
VOpaBJICHHE  CPOKAMH
MIPOEKTA.

Cneunduka  ymnpaBJeHUss  CpPOKaMH  IIPOEKTOB,
onTHMHU3alMed IuaHa  paboT,  (QOpMHUpOBaHHEM
BPEMEHHOI0 Oydepa OpraHoB BIacTU CyOBeKTOB PD,
OpraHoB MECTHOTO caMOyIpaBJIeHH S,
rOCYAapPCTBEHHBIX ¥ MYHHUIUIAIBHBIX OPEANPUSITUN U
YUPEKICHUHM, MOJIUTHIECKUX NapTUil, OOINECTBEHHO-
MOJUTHYECKUX, KOMMEPYECKUX M HEKOMMEPUYECKUX
OpraHu3alui

0,C3

P, C3

Ynpasnenue
CTOMMOCTBIO "
O0/PKETHPOBaHUE
MPOEKTA.

Crnenmduka YIpaBJIECHUSA CTOUMOCTbIO u
OIOJDKCTUPOBAHHUS  IPOCKTOB  OpPraHOB  BIACTH
cyobekToB P®, opraHoB MeCTHOTO CaMOYIpaBJICHUS,
TOCYAApCTBEHHBIX U MYHULMIIAIbHBIX NPEANPUATUN U
YUPEKACHUH, MOTUTHYECKUX MapTHH, OOIIECTBEHHO-
NOJUTUYECKUX, KOMMEPUYECKMX U HEKOMMEPYECKHX
opranu3anuil LleHTpbl OTBETCTBEHHOCTH MPU UCTIOIHEHUH
OIOJDKETOB.

0,C3

P, C3

VYnpasneHue pucKkamMH U
Ka4eCTBOM IPOEKTa.

Crnennduka ympaBlieHHs pPHUCKAMH M KaueCTBOM
MPOEKTOB OpPraHOB BiacTh cyObekToB P®, opraHoB
MECTHOTO  CaMOYIpPaBJICHMs, TOCYAapCTBEHHBIX U
MYHULMNAIBHBIX — OPEeJIPUIATHA W yUpEeKICHUH,
MOJUTHICCKUX MMAPTUH, OOUICCTBEHHO-TIOJTHTUYCCKUX,
KOMMEPYECKHX U HEKOMMEPUYECKUX OpraHu3aiuiil.

10

KoHuTpons 51
peryIupoBaHue
IIPOEKTA.

Curnansl ucrionHeHust npoekTa. Crennduka OLeHKH
HCIIOJIHEHUS U 3aKPBITHs IIPOEKTa Ul OPIaHOB BJIACTH
cyobexkToB PD, opraHoB MECTHOTO CaMOYIpaBJICHUS,
TOCYAApCTBEHHBIX U MYHULMIIAJIbHBIX NPEANPUATUN U
VApeXKIEHUH, TOJUTHYECKUX TapTUH, OOIIEeCTBEHHO-
NOJINTUYECKUX, KOMMEPYECKMX M HEKOMMEPUYECKUX
opraHu3alui.

P, T
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4. MaTtepuaJbl TeKyLIero KOHTPOJIS yCeBaeMOCTH 00y4aromuxcs U (pOHI OLleHOYHBIX
CPeaCTB N0 JUCHHILINHE

4.1. ®opMbl MU MeTOAbI TEKYILIEr0 KOHTPOJISA YCHEBAEMOCTH M TIPOMEKYTOYHOM
arTecTalMu.

4.1.1. B xone peamuzauuu aucuuiuimeel B1.B.15 «YpaBiieHUE TPOEKTaAMU»
UCTIONIB3YIOTCSL  ciefyiomue (GOpMBI W METOABl  TEKYIIEro KOHTPOJIS — yCHEeBa€MOCTH
00yJaronmxcs:

MeTtoabl TeKyLIero KOHTPOJIst

Ne n/m HaumeHoBaHue Tem (pa3aesioB)
yCneBaeMoCTH

Ounas gopma

Tema 1 | OcHOBHBIE TOHSATHUS YIIPABIEHUS MPOESKTAMHU. YcTHBIN onpoc

MexmyHapoIHBIE CTAaHIAPTHI U CEPTUPUKAIIS B 00IACTH

Tema 2 YCTHBIH oTpoc
YIPaBIEHUS TPOEKTAMHU.
Tema 3 | XKuzHeHHBIH UK IPOEKTA. YcTHBI onpoc
Tema 4 IIpouecchl ynpaBiaeHus: IPOSKTAMH. YCTHBII onpoc, CUTyalOHHAs
3aa4a
Tema 5 | IInanupoBaHue NPOEKTA U €0 LENEH. Y CTHBIN onpoc
Tena 6 Mopenu 1 METO/Ibl YIIPABJICHHUS] IPOEKTAMU. Y CTHBIHI 0IIpoC, CUTYallMOHHAs
3a1a4a
Tema 7 Opranuzanus HCIOJMHEHMs] IPOEKTa M YIPABICHHUE Vermiii opoc
CPOKaMHM IPOEKTA.
Tema 8 YnpasieHue CTOUMOCTBIO U OI0JKETHPOBAaHUE MTPOEKTA. VYcTHBIH oIpoc, CUTyallMOHHAS
3a/a4a
Tema 9 | YopaBieHue puckaMy U Ka4ECTBOM MPOEKTA. YcTHBI onpoc
Tena 10 KonTtpons u perynupoBanue npoexra. Y CTHBII OIIPOC, UTOTOBOE
TECTUPOBaHHE

3aounas popma

Tema 1 | OcHOBHBIC OHSTHS YIPABJICHUS IPOEKTaAMH. [IpoBepka pedepata

MeskayHapoHbIe CTaHAapThl U cepTHOUKAIMS B 001aCTH

Tema 2 yHpaBJIeHHs IPOEKTAMHU. Iposepra peepara
Tema 3 | )Ku3HEeHHBIN LUKI IPOEKTA. IIpoBepka pedepara
Tena 4 IIpoueccs! ynpaBieHUs! IPOEKTaAMH. [Iposepka pedepara,
CUTYaIlMOHHAs 3a7a4a
Tema 5 | IlnaHupoBaHMe NPOEKTa U €T0 LETEH. ITpoBepka pedepara
Tema 6 Mojienu u METO/IbI YIIPaBIEHHS MPOESKTAMHU. [Iposepka pedepara,
CUTYyallMOHHasl 3aJa4a
Tema 7 Opranuzanuss HCIOJHEHMs] MPOEKTa M YIPABICHHUE [Iposepka pedepara,
CPOKaMH IPOEKTa. CUTYaIlMOHHAs 3a7a4a
Tema 8 YnpasieHue CTOUMOCTBIO U O10JKETHPOBAaHUE MTPOEKTA. [Iposepka pedepara,
CUTYallMOHHAas 3a7a4a
Tema 9 | YropaBieHue pucKaMH U Ka4€CTBOM IPOEKTA. [IpoBepka pedepata
Tema 10 KonTpons u perynupoBanne mpoeKTa. IIpoBepka pedepara, uTororoe
TECTUPOBAHHE

4.1.2. IlpomexxyTouHasi aTTecTalysl MPOBOJIUTCS: Ha O4YHOH (popme oOydeHUS B BHJE
9K3aMEHa, METOJIOM YCTHOTO OIpoca IO NEePeYHI0 MPUMEPHBIX BOMNPOCOB U 3aLIUTON
CaMOCTOSITENIFHO Pa3pabOTaHHOTO MPOEKTa, Ha 3a04yHOW (opme 0oOyueHUs — B BUJAE 3ayera
METOJIOM YCTHOTO OIpOca IO MEPEYHIO0 MPUMEPHBIX OMPOCOB, 3AIIUTON KOHTPOJIBHON paloThl,
BBIMIOJIHAEMON KaK CaMOCTOATENbHO pa3palaThiBaeMblii MPOEKT Ha OCHOBE MakeTa,
MPUBEIEHHOTO B MPUJIOKEHHUH 1.

K cnaue sk3ameHa (st o4HOil ¢opmbl oOyueHHs) W 3aueTa (UId 3a09HON (OpMBI
o0y4deHus) Mo AUCUUIUIMHE JIOMYCKAIOTCS CTYIEHTHI, OMyduBlIMe He MeHblle 60 6amioB mpu
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TeKylen arrecrtauuu. lIpy mOAroTOBKE K 3a4eTy CTYIAEHT BHUMATEIBHO IIPOCMATpPUBACT
BOIIPOCHI, TMPETyCMOTPEHHbIE paboueld MporpaMMoOi, W 3HAKOMHUTHCA C PEKOMEHJIOBAaHHOU
OCHOBHOM JiuTepaTypoil. OCHOBOM IS CIaYu 3a4€Ta CTYICHTOM SIBJISIETCS U3YYEHHE KOHCIIEKTOB
0030pHBIX JIEKLIUH, MPOCIYIIAaHHBIX B TEUEHHUE CceMecTpa, HH(OpMalus, IOJydYeHHas B
pe3ysbTaTe CaMOCTOSTEIBHOW pabOThl, W MPAKTHYECKUE HABBIKA, OCBOCHHBIC IMPH PEIICHUH
3aJa4 B TEYCHHE CEMECTpa.

4.2. MaTtepuaJjbl TeKylIero KOHTPOJIsl yCIeBAeMOCTH.

Tema 1. OcHOBHbIE NOHATHS YIIPABJIEHUS MPOEKTAMU.
Bonpocel ycTHOro onpoca

1. [TonsTHe npoexTa.

2. CaoiicTBa npoekTa.

3. OTnu4ne NpoeKTa OT ONEePALUOHHON JesTEIbHOCTH.

4. THunel NpOEKTOB.

S. [TonsaTue ynpasieHne NpOEKTOM.

6. TpoitHoe orpaHrueHue NPOEKTa.

7. OxpyxeHue npoeKTa.

8. JIOKyMEHTHpOBaHUE.

9. Bunsl 3HaHMA, HEOOXOIUMBIE [UIs YIIPABJIEHUS IPOEKTOM.

10. Crenuduka TPOEKTOB OPraHOB BIACTH CyObeKTOB P®, oOpraHoB MeCTHOTO

CaMOYIpPAaBIIEHUS, TOCYJApCTBEHHBIX M MYHULMUNAJIBHBIX NPEINPUIATHA U  YUpPEXKJICHUH,
MOJIMTUYECKUX TMMApTUH, OOIIECTBEHHO-TIOJIMTUYECKNX, KOMMEPYECKHUX W HEKOMMEPYECKUX
OpraHu3aIuu.

Tembl pedepaTos

1. [TonsaTue npoekra.

2. CaoiicTBa npoeKTa.

3. OTiinune npoekTa OT ONEPALUOHHON JEATENBHOCTH.

4. Tunel NpoeKToB.

S. ITonsTHE ynpaBIeHUE IPOEKTOM.

6. TpoitHoe orpaHrueHue NPOeKTa.

7. OxpyxeHue NMpoeKTa.

8. JIOKyMEHTHpOBaHUE.

9. Bupl 3HaHMA, HEOOXOIUMBbIE [T YIIPABJIEHUS IPOEKTOM.

10. Crneungurka TMpPOEKTOB OpraHoB BiacTu cyobekToB P®d, opraHoB MmecTHOro

CaMOYITPABJICHUS, TOCYAApPCTBEHHBIX W MYHUUUNAIBHBIX NPEANPUATAN U yUPEKICHUM,
MOJIMTUYECKUX TMMapTUH, OOIIECTBEHHO-TIOJIMTUYECKNX, KOMMEPYECKMX W HEKOMMEPUYECKUX
OpraHu3aIuu.

Tema 2. MexxayHapoaHble CTaHAapTbhl M cepTHuKanuss B 00JacTH  yNpaBJICHUS
MPOECKTAMMU.
Bonpocel ycTHOro onpoca
Bunel cranaapToB B 0051aCTH YIIpaBIE€HUS TPOEKTAMHU.
MesxnyHaponnbie cranaaptsl: 1SO.
MexnyHaponsslii cranaapt MexayHapoaHo Accounanuu Y npasiieHus [Ipoexkramu.
Cranpapt UuctutyTa Ynpasnenus [Ipoekramu.
Bpuranckuii cranmapt BS.
Hewmeuxkwuii crannapt DIN.
Poccuiickuit cranapt ['OCT.
TpeboBanust K KBaJM(UKAMK MEHEDKEPOB U  CIEHUATUCTOB 10  YIPABICHHIO
IIPOEKTaMHU.
9. Ceprudukanmonnas nporpamma MHCTUTYTa YTIpaBiIeHUs: IPOSKTaAMHU.

N~ WNE
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Tembl pedepaTos
Bupl ctangapToB B 00s1acTH yIpaBeHUsS TPOCKTaAMHU.
Mexaynaponusie ctangaptsl: 1SO.
MexnyHapoaHblil cTanaapT MexayHapoaHoit Acconuanuu Ynpanienus [Ipoexkramu.
Crannapt Uncturyra Yupasnenus [Ipoekramu.
bpuranckuii crangapt BS.
Hewmenxuii crannapt DIN.
Poccuiickuit crannapt ['OCT.
TpeboBanust k KBanU(pUKAIMH MEHEKEPOB H  CHEIHAIMCTOB 10  YINPABICHHUIO
MIPOCKTaMHU.
9. Ceprudukanuonnas nporpamMmma MHCTUTYTA YTIpaBICHUS MPOCKTAMH.

LN~ wNE

Tema 3. ’/KuzHeHHBbIH UK NPOEKTA.

Bomnpocekl ycTHOro onpoca
1 [ToHsITHE KU3HEHHOTO IIUKJIA POEKTA.
2 [TocnenoBarenbHOCTH (ha3 MPOEKTA.
3 VY4acTHUKM NIPOEKTa U UX B3aUMOJICHCTBUE MEXKTY COOOI.
4 Bnusaue opranmzanuum  Ha n0poekT. OTiWuyuss TOPOEKTHOW  OpraHu3aluu 0T
(GyHKIIMOHAIBHON U MAaTPUYHOM.
5 KopnoparuBHas kynbTypa.
6 Cpena ynpaBieHHs IPOEKTaMU: Iporpamma, noprders.
7 Oduc ympaBieHus MPOEKTaMHU.
8 Crenduka >KM3HEHHOTO IMKJIA MPOEKTa JJIsi OPraHOB BJIACTH cyOBekTOoB P®d, opranos
MECTHOTO  CaMOYIpPaBJIE€HUS, TOCYJAapCTBEHHbIX M MYHUIUNAIbHBIX MNPEAUPUATHN U
YUPEXKJEHUN, MOJUTUYECKUX MapTUi, OOLIECTBEHHO-NIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPYECKUX OpraHu3aluil.

Tembl pedepaTos
1 [ToHATHE )KU3HEHHOTO LIUKJIA TPOEKTA.
2 [TocnenoBarenbHOCTH (ha3 MPOEKTA.
3 Y4acTHUKH MTPOEKTa U UX B3aUMOJIEHCTBHE MEXY COOOM.
4 Bnusnue opranuzanumum  Ha  npoekT. OTinMyMs  MPOEKTHOM  opraHu3aluu  OT
(GYHKIMOHATIBHON U MAaTPUYHOM.
5 KopnoparuBHnas kynsTypa.
6 Cpena ynpaBieHUs IPOEKTaMU: IporpamMma, mopTdenb.
7 Oduc ynpasieHus: IpOSKTaMHu.
8 Crenuduka KU3HEHHOTO IMKJIA MPOEKTa A OpraHoB BiIAcTH cyObekToB P®d, opranos
MECTHOI'O  CaMOYIIPaBJIEHMs, TOCYAAPCTBEHHBIX MW MYHULUMNAIbHBIX MPEANPUATHH U
YUPEKACHUHN, TOJIMTUYECKUX TapTHH, OOLIECTBEHHO-MOJUTUYECKHX, KOMMEPUECKUX H
HEKOMMEPUYECKUX OpTraHu3alni.

Tema 4. IIpoueccs ynpasJjieHHsl IPOCKTAMMH.
Bonpocel ycTHOro onpoca
XapakTepucTUKa U TPYIIUPOBKA MPOIECCOB YIPABICHUS IPOSKTaMH.
Nuanupmanus.
[InanupoBanue.
Hcnonuenue.
MOHUTOpHHT.
3aBeplICHHE.
B3anMopeiicTBre mpoueccoB ynpaBieHUs IPOSKTaMU.
MapKeTHHT ITPOeKTa.
VYnpaBieHue UHTErpalneil mpoeKTa.
0.  VYcraB npoekra.

HBOoo~NoORWDE
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11. Crnenuduka mpoueccoB yHpaBieHUs NMPOEKTaMH JJIsi OpPraHOB BIAacTU CyOBeKTOB PD,
OpraHOB MECTHOT'O CaMOYIPABIIEHUs, TOCYJAPCTBEHHBIX M MYHULMNAIBHBIX MNPEINPUATHN U
YUPESKACHUH, TOJIMTUYECKUX MApTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPYECKUX OpraHu3aruil.

Tembl pedepaTos
XapakTepucTuKa 1 rpyninupoBKa MPOLECCOB YIPABIECHUS IPOEKTAMH.
Nuanupmanms.
[InanupoBanue.
Hcnonuenue.
MOHUTOpPUHT.
3aBeplleHue.
B3anmMopeiicTBre mpoueccoB ynpaBiaeHUs IPOCKTaMU.
MapkeTHHr poeKTa.
VYnpapieHue UHTErpalreil MpoeKTa.
VYcraB npoexra.
11.  Cpeunuduka mnpoueccoB ympaBieHHUs MPOEKTaMU JAJs OPraHoOB BIACTH CyOBeKTOB PD,
OpraHOB MECTHOTO CaMOYIIpaBJIEHUS, T'OCYJAapPCTBEHHBIX U MYHMLMIAIbHBIX NPEANPUATHN U
VUPEXKIICHUHN, TMOJUTUYECKUX TapTUl, OOLIECTBEHHO-TOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPraHu3alui.

CoNoA~WNE

[EEN
©

CuryaumnoHHble 3aJaHUSA

PazpaboraiiTe WHCTPYKIIMIO IO MPOBEACHUIO OTOOpa NPOEKTHBIX 3asBOK. BriOepute wu3
NPUBEICHHBIX HUXE TPOEKTOB 3aiBKy, KOTOPYIO HAJ0 pEalM30BBIBATh, COIJIACHO
pa3paboTaHHOW MHCTPYKLIUU.

3asBka 1. Crapmmii ToBapuml. Ilomyuen Ilpesunmentckuit rpant 200 ThIc.py0. Kymneno 5
Oaitnapok. Opranm3oBaHo 3 kpym3a s 30 gereld U3 JSTCKUX JIOMOB B TE€UYCHHE OJFIKANIIETO
neta. B mocnenyromue 5 1eTHUX NEPUOAOB KOMIAHUS OPraHU3yeT KOMMEpPYECKUE KPYU3bI IUis
BCEX JKEeNalIIMX He MeHee 4 pa3 3a ce3oH croumoctbio 100 ThIC.pyO. 3a Kpyus Ipu
cebecroumoctu 60 ThIC. pyoO.

3asska 2. Ilpazguuk! Ilomywen Ilpesumentckuit rpant 100 ThIC.py6. IIpmoOperenbl
MY3bIKalbHble HHCTPYMEHTHI, MOJAAPKU, OPIraHU30BaHO HE MeHee 4 MEepONpUsATHH A JeTei ¢
OTpaHWYEHHBIMH BO3MOXXHOCTAMH. B mocnenyromme 3 roma OyayT OpraHHW30BBIBATHCS
Npa3HUKA Ha KOMMeEpYecKol OCHOBE s JItoOOW JeTckod ayautopuu, He MeHee 10 B rof,
crouMocTh 30 ThIC. 32 MPa3IHUK MPU CEOECTOMMOCTH 6 THIC.pYO.

Tema S. IlnannpoBaHue NPOEKTA U €ro LeJiei.
Bonpocsl ycTHOro onpoca
CyIHOCTb IJIAaHUPOBAHUS IIPOEKTOB.
YPOBHU IUTAaHUPOBAHMS IPOEKTA.
Hepapxuueckasi CTpyKTypa padoT.
Martpuia OTBETCTBEHHOCTH.
[TnanupoBaHue pecypcoB U (PMHAHCOBBIX MOTOKOB MPOEKTA.
VYrpasnenue coepKaHUEM IPOEKTA: IUIAHUPOBAHKE, ONIPEIEIICHUE CONCPKAHNS.
ITporecc co3anust nepapxXudeckoi CTpYKTyphl padoT.
Jlexommo3zuiys.
CereBoil mian. CeTeBas 1uarpaMma.
Cnenuduka mIaHUPOBAHHS MPOCKTA M €ro IeJIeH UIsi OPraHOB BJIACTH CYOBEKTOB P,
OpraHOB MECTHOI'O CaMOYIIPABJICHUs, FOCYJAPCTBEHHBIX U MYHULMIAIBHBIX IPEANPUATHA H
YUPEXKJIEHUHN, TMOJUTUYECKUX MapTuil, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPYECKHUX OpraHu3aLui.

CoNoOA~AWNE

[EN
©

Tembl pedeparTos
1. CyIHOCTb IJIAaHUPOBAHUS IPOEKTOB.
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VYPpoBHU IITaHUPOBAHUS IPOEKTA.

Wepapxuueckas cTpykTypa padoT.

Martpuia OTBETCTBEHHOCTH.

[InanupoBanue pecypcoB U (PUHAHCOBBIX OTOKOB IPOEKTA.

VYupasneHue coaep:KkaHueM MPOEKTa: INIAHUPOBAHUE, ONIPEACIICHUE COAECPKAHUA.
[Ipouecc coznanust uepapxuyeckoil CTpyKTyphl paborT.

JlexoMmo3uiusi.

CereBoli ian. CereBasi quarpamma.

Crenn(uka TUTAHUPOBAHUS TIPOEKTA U €r0 LEJIeH i OPraHoOB BIACTH CYOBEKTOB PD,
OpraHOB MECTHOI'O CaMOYIIPABIIEHUs, TOCYJAPCTBEHHbIX M MYHULMNAIBHBIX MNPEINPUATHN U
VUPEKIIECHUHN, TMOJUTUYCCKUX TapTUH, OOIIECTBEHHO-TIOJUTHYCCKUX, KOMMEPUECKUX U
HEKOMMEPYECKUX OpraHu3aluil.

CoNoORWN

[EEN
o

Tema 6. Moaesn 1 MeTOAbI yIIPABJIEHUS IPOEKTAMM.
Bonpocs! ycTHOro onpoca

Merton ananu3za 3atpat PERT/COST.

Monenb Touku 6€3yOBITOUHOCTH.

Ananranusi MojieNieil 1 METOJIOB YIIPABJICHHUS MPOCKTaMHU JIJIsi OPTaHOB BJIACTU CYOHEKTOB
P®, opranoB MECTHOTO CaMOYITPABJICHHUS, TOCYIAPCTBEHHBIX M MYHHUITUTIAIBHBIX TIPEIIPHITHIA U
VUPEXKIIEHUHN, TMOJUTUYECKUX TMapTUil, OOIIECTBEHHO-TOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPTaHU3aINN.

1. OOBEKT MPOEKTHOTO YIIPABJICHHUS.
2. CereBast MoJieNb U €€ CTPYKTYDA.
3. MeTo KpUTHUYECKOTO MYTH.

4, Metox CPM.

S. Meton PERT.

6.

7.

8.

Tembl pedeparTos

Meron ananu3a 3atpar PERT/COST.

Monenb Touku 6€3yOBITOUHOCTH.

Ananranys Mojiesel 1 METOI0B YIIpaBJIEHHs IPOEKTaMU JJIsl OPIaHOB BJIACTH CYOBEKTOB
P®, opranoB MecTHOT0 caMOYTIpaBJICHHUS, TOCYIaPCTBEHHBIX M MyHUITUTIAIBHBIX MIPEIIPUATHI U
YUPEXKACHUHN, TOJIMTUYECKUX TapTHH, OOLIECTBEHHO-IOJUTHUYECKUX, KOMMEPUYECKUX MU
HEKOMMEPUYECKUX OpTaHU3aIIi.

1. OOBEKT NPOEKTHOTO yIPABICHHUS.
2. CeteBast MoJieNb U €€ CTPYKTYDA.
3. MeTo KpUTHYECKOTO MYTH.

4. Metox CPM.

5. Meton PERT.

6.

7.

8.

CuryanmnoHHble 3aJaHHUS.

Ha ocHoBe ¢opMynbl Touku 0€3yOBITOYHOCTH pa3paboTaiiTe «IOpOKHYIO KapTy» YyIpaBlieHUs
npoekToM. McxoiHble JaHHbIe: MOCTOSHHBIE U3AepKKH 3a Toa — 60 000 ¢.cT., 11eHa peanu3anuu
eAUHULBI TpoayKuu — 20 ¢.cT., - mepeMeHHble U3EPKKU Ha equHUIY npoaykuuu — 10 ¢.ct.,
i nonydenust npuosum B 20000 ¢.ct. mpousBoxat 8000 Tapenok. 1. Paccuumraiite, kakue
M3MEHEHHUS HaJ0 BHECTH B MPOEKT, YTOObI MOXKHO OBLIO YBEIMYUTH IMOCTOSHHBIE M3ACPKKU Ha
8000 ¢.ct, a mpubbIL HE CcHU3UTh. PaccmoTpers He MeHee 2 BapuaHToB. 2. OO0beM
MIPOM3BOJICTBA YBEIMYUTh HENb3s, T.K. IMOJHOCTbIO HCIIOJNB30BAHBl MPON3BOCTBEHHbIE
MOITHOCTH, HO HYyxHa npuosuib B 30000 ¢.ct. Ilena Tapenok y koHkypeHtoB 22 ¢.ct. OTBeET
000CHOBATb.

Tema 7. Opranusanusi MICIIOJTHEHHS IPOEKTA U YIIPABJICHHE CPOKAMH NPOEKTA.
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Bonpocsl ycTHOro onpoca
VYpaBieHue cpokamu MpPOeKTa.
Onpenenenue coctaBa onepanui.
Onpenenenre B3aMMOCBSI3H ONEepaIui.
Meroa npeaiecTBOBaHus.
O06s13aTeNbHBIE 3aBUCUMOCTH.
[Ipoun3BoabHBIE 32aBUCUMOCTH.
[IpumeneHue onepekeHui 1 3a7eprKeK.
OrueHka pecypcoB onepaiuii: MeTo 1 albTepHaTUB, IKCIIEPTHAs OIICHKA, CHU3Y-BBEPX.
Kanenmape pecypcoB. Tpu Tuma OIEHOK — ONTHUMHCTUYECKasi, Haubosee BeposiTHas,
neccuMucTHUecKas. JlonmyieHus npu pa3paboTKe pacrCaHus.

CoNoA~WNE

10.  HHcTpyMeHTBI ympaBleHHsI paclHCaHUEM: OT4YeT O Tporpecce, yIpaBlCHHUE
U3MEHEeHHAMH, olleHKa 3P dextuBHOCTH. [ paduk [anTa.

11. Ontumuzanus miaHa padot. @opmupoBanre BpeMeHHOro Oydepa.

12. Cnemmduka opraHu3anydy UCIIOJHEHUS W YIPABJICHUS CPOKAMH INPOEKTa JJISi OPraHoOB

BlIacTd CcyObekToB P®, OpraHoB MECTHOr0 CaMOYIIPaBJICHMs, TIOCYIapCTBEHHBIX U
MYHUIUTNATBHBIX ~MPEINPUATHH M YUPEKACHUH, MOIUTHUYECKUX MapTUi, O0OIIeCTBEHHO-
HOJUTUYECKUX, KOMMEPYECKMX U HEKOMMEPUECKUX OpraHu3alui.

Tembl pedepaTos
VYnpaBieHne cpokamMy MPOeKTa.
OmnpeneneHue cocTaBa onepanui.
Omnpenenenne B3auMOCBS3H ONEpalni.
Meroa npeaiecTBOBaHus.
O0s3arenbHbIE 3aBUCUMOCTH.
[Ipon3BosIbHBIE 3aBUCUMOCTH.
[IpuMeHeHMe onepeeHU U 3a/1epiKeK.
OneHka pecypcoB olepanuii: METO/ aJbTePHATUB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.
Kanennape pecypcoB. Tpu THMa OIEHOK — ONTHUMHUCTHYECKasi, Haubosiee BEpOsTHas,
neccuMucThyecKkas. JlonyuieHus npu pa3paboTKe pacUCaHUs.
10.  MHcTpyMeHTHl  ympaBieHMs paclMcaHHeM: OT4eT O Iporpecce, yIpaBleHHE
M3MEHEHUsIMH, olleHKa d¢dexktuBHOCTH. ['paduk "anTa.
11.  Onrtumusanus niaaHa padot. PopmupoBaHue BpeMeHHOTo Oydepa.
12. Creun¢uka opraHu3alvy HCIOJIHEHUS W YNpPaBICHHUS CPOKAMHU MPOEKTa JUIsl OpraHOB
BJIacTH CcyObekToB P®, OpraHoB MECTHOTO CaMOYIpaBICHMs, TOCYIapCTBEHHBIX U
MYHULIMNAJIBHBIX OPEINPUITUA U Y4pEXKIECHUH, NOJUTHYECKUX MapTUid, OOILIECTBEHHO-
MOJINTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OPraHU3aALNH.

CuryaumMoHHbIe 3aJaHUs

CocraButh rpaduk ['anTta no cinenyromum 3asBKaM.
3asBka 1. Crapmmii Toapuml. Ilomyuen Ilpesupentckuit rpant 200 Teic.py6. Kymneno 5
6aiimapok. OprannzoBaHo 3 kpyusa ans 30 gerei U3 JETCKUX JOMOB B Te€UEHHUE OJrrKaiIiero
neta. B mocnenyromue 5 1eTHUX NEPUOAOB KOMIIAHUS OPTaHU3yeT KOMMEpPUYECKUE KPYU3bl IS
BCEX JKeJallmux He MeHee 4 pa3 3a ce30H crouMmoctbio 100 ThIC.py0. 3a Kpyus mpH
cedbectonmoctu 60 ThIC. pyo.
3asBka 2. Ilpa3nnuk! Ilomyuen Ilpesupentckuit rpant 100 Teic.py6. IIpuoGpeTeHsl
MY3bIKaJIbHbIE UHCTPYMEHTHI, [TOJapKU, OPraHU30BaHO HE MeHee 4 MEepOonpUsITUH s JeTei ¢
OTPaHUYEHHBIMH BO3MOXXHOCTAMHU. B mocnenyromme 3 roga OyAayT OpraHM30BBIBATHCS
Mpa3IHUKH HAa KOMMEpPYECKOW OCHOBE IS 00O JeTCKoW ayautopuu, He MeHee 10 B Tof,
croumocTh 30 ThIC. 3a Mpa3AHUK IPU ce0ECTOUMOCTH 6 THIC.pYO.

CoNoOA~WNE

Tema 8. YnpagpiieHHe CTOUMOCTBHIO U 0I0>KeTHPOBAHHUE MPOEKTA.
Bonpocsl ycTHOro onpoca

17



1 bromxker pacxonos.

2. HNHCTpyMeHTBI 1 METOIBI pa3pabOTKH PAcXoJ0B OFOKETa: CyMMHUPOBAHUE CTOMMOCTH, OIICHKA
PEe3epBOB, MapaMeTPHYECcKasi OLIEHKa, COTTIACOBAHNE 00bEMOB (DMHAHCHUPOBAHMSL.

3. S — KpHBasi CTOMMOCTH TUITMYHOTO ITPOEKTA.

4. LleHTpBI OTBETCTBEHHOCTH IIPU UCTIOJTHEHUH OO/IKETOB.

5. CocrapJisrorpe Tporiecca ynpaBieH!s] CTOMMOCTBIO: BO3/ICUCTBHE Ha (D)aKTOPHI, BBI3BIBAIOIINC

M3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEPKICHHE 3alpOLICHHBIX H3MEHEHHI; yIpaBIeHNE (haKTUUECKIMH
W3MEHEHWAMU IIPU UX BO3HUKHOBCHUM; MOHUTOPHHI M3MEHEHHs CTOMMOCTH; BBIIIOJIHEHUE CHCTBUN
COXpaHEeHHs1 CTOMMOCTH B TIpeZIeNiax JIMMUTOB; MH(OPMUPOBAHHUE YUACTHUKOB IIPOEKTa 00 N3MEHEHHUSX
CTOUMOCTH.

6. Crnenuduka ymnpaBieHUS CTOMMOCTBIO NMPOEKTa JUIsi OpPraHOB BJacTu CyObekToB PO,
OpPraHOB MECTHOTO CaMOYIIPABJICHUSA, T'OCYJapCTBCHHBIX M MYHMIMIAIBHBIX NPEANPUATHN U
y‘IpG)K[[GHI/If/'I, IIOJIMTHYCCKHUX HapTHﬁ, 06H_I€CTBCHHO-HOHI/ITI/ILI€CKI/IX, KOMMCPYECCKUX U
HEKOMMEPYECKUX OPraHU3aALNN.

Tembl pedeparTos

1. BromkeT pacxoos.

2. WHCTpyMEHTBI 1 METOIIBI pa3pabOTKH PacXo0B OO/DKETa: CYMMHPOBAaHNE CTOMMOCTH, OLICHKA
Pe3epBOB, NapaMETPUIECKas OIICHKA, COTTIacOBaHUE 00bEMOB (PMHAHCUPOBAHUSL.

3. S — KpHBast CTOMMOCTH THUIIMYHOTO MPOEKTA.

4. LleHTpBI OTBETCTBEHHOCTH ITPH HCTIONTHEHNH OIOJDKETOB.

5. CocrapJsronze Tporecca ynpaBieH!s] CTOMMOCTBIO: BO3ICUCTBHE HA (haKTOPHI, BBI3BIBAIOIINE

M3MEHEHHE CTOMMOCTH IIPOEKTa; YTBEPKICHHUE 3allpOLIEHHBIX M3MEHEHUI; yIIpaBlIeHNe (PaKTHUECKUMU
W3MEHEHUSAMU IIPU UX BO3HUKHOBEHUH; MOHUTOPHHI W3MEHEHHsI CTOMMOCTH; BBIIIOJIHEHUE JIEWCTBUIA
COXpaHEeHHs1 CTOMMOCTH B TIpeZieNiax JJMMUTOB; MH(OPMUPOBAHUE YYACTHUKOB IIPOEKTa 00 N3MEHEHUSX
CTOUMOCTHU.
6. Crnenuduka ynpaBieHUS CTOMMOCTBIO NPOEKTa JUIsl OpPraHoB BJacTu cyObekToB PD,
OpraHOB MECTHOTO CaMOYIIpaBJIEHUS, T'OCYJAapPCTBEHHBIX U MYHMLMNAIbHBIX NPEANPUATHN U
YUPEKACHUH, TOJIMTUYECKUX TapTHH, OOLIECTBEHHO-IOJUTHUYECKUX, KOMMEPUECKUX MU
HEKOMMEPUYECKUX OpTraHu3alni.

CuryannoHHble 32JaHHS.
Crpynnuposarts 3anacel o merony ABC. Pa3pabotats MeponpusiTis 0 yrpaBiIeHUIO UMH.

[Ipenmer T, TBIC. [ena/mr Hroro,TeIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160

Tema 9. YnpasiieHue pucKkaMy M Ka4eCTBOM NPOEKTA.
Bomnpocskl ycTHOro onpoca
Pucku npoekra: noHsTue, BUIBIL.
KonTposibHas kapTa oOIIMX PUCKOB.
Wnentudukaius puckos.
Mertoasl uaeHTU(UKAIIMK: MO3TOBOW INTypM, HWHTEpBbIO, MeTton Jlendwu, meroxn
HOMHHAJIBHOM TPYIIIbI, aHAJIU3 NPEALIECTBYIOLIErO ONbITA.

b

18



S. OneHka BEpOSTHOCTM BO3HUKHOBEHMs pucka. OIlleHKa 3HAaYMMOCTH pHUCKa  JUIS
peanu3anuu npoekra. Pacder obmiero koaddumreHTa pucka npoekTa.

6. Metoabl  CMSTUEHHMsSI ~ PHCKOB:  YCTpaHEHHE, IIEpEHECEHHe, HTHOPUPOBAHUE,
(bopMHpOBaHUE PE3EPBHOIO IJIAHA.

7. KauecTBo nmpoekra. YeTslpe KIIFOUEBBIX aCIIEKTa KayeCTBa.

8. Croumocts kadecTBa. [loaTBepkaeHne KauecTBa.

9. Crnenuduka ynpaBieHHUs pUCKaMH U KaYeCTBOM IPOEKTa Uil OPraHOB BIACTH CyObEKTOB

P®, opraHoB MECTHOTrO CaMOYIIPABJICHUS, TOCYJaPCTBEHHBIX 1 MyHUIIMINIAIbHBIX NPEANPUATHN U
YUPESKACHUH, TOJIMTUYECKUX TApTHH, OOLIECTBEHHO-TIOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPYECKUX OPraHU3aALNN.

Tembl pedepaTos

1. Pucku npoekra: noHsTue, BUABL.

2. KoHnTponpHast kapTa 0OIIMX PUCKOB.

3. Nnentudukarus puckos.

4. Metonbl UACHTU(GUKAIMHM: MO3TOBOM INTYpM, HHTEpBBIO, Meron Jendu, meron
HOMUHAJIBHOU IPYIIIbl, aHAIW3 IPEAIIECTBYIOLIErO ONBITA.

S. OneHka BEpOSTHOCTH BO3HUKHOBEHHMS pucka. OIlleHKa 3HAaYUMOCTH pHUCKa JUIsS
peanuzanuu nmpoekta. Pacder obmiero ko duirienTa pucka npoexTa.

6. Metoapl  cMAr4eHHUs ~ PUCKOB:  yCTpaHEHHE, IIEPEHECEHUEe, HUTHOPUPOBAHMUE,
dbopMupoBaHUEe PE3EPBHOTO IUIAHA.

7. KauectBo nmpoekra. YeTslpe KIIFOUEBBIX aCIIEKTa Ka4eCTBa.

8. CroumocTts kauectBa. [loaTBepkaeHNe KayecTBa.

9. Crnenuduka ynpaBieHUs PUCKaAMU U Ka4€CTBOM IPOEKTA I OPraHOB BIACTH CyOBEKTOB

PCD, OpTraHOB MECTHOT'O CaMOYIIPABJICHUS, TOCYAAaPCTBCHHBIX U MYHUIIUIIAJIbHBIX HpeI[HpI/IHTI/Iﬁ n
y‘-IpG)K[[GHI/If/'I, HOJIMTHYCCKHX HapTHﬁ, O6HI€CTBCHHO-HOJII/ITI/I‘-IGCKI/IX, KOMMCPYECKUX U
HCKOMMCPUYCCKUX OpF&HH?»B.LIPIﬁ.

Tema 10. KoHTpo.Ib U peryjimpoBaHue NpoeKTa.

Bonpocel ycTHOro onpoca
1. CurHaspl UCHOMHEHUS MPOoeKTa. MeToa ocBoeHHOro oobema. OTKIOHEHHS MO CPOKY U
CTOMMOCTH. YTIPaBJICHNE IO OTKIOHEHUSM.
Koppekrupyromee Boszaeiicteue. [Ipenynpexnaroniee Bo3aeincrare. JJOKyMEHTUPOBAHHUE.
PexoMeHyeMble n3MEHEHMsI. 3alpOIIEHHbBIE N3MEHEHHUS.
CoBer ynpaBiieHUS] K3MEHEHUSIMU.
Merozasl BHECEHHS KOPPEKTUPYIOLIUX BO3AECHCTBHMA.
Kommynukanum npoekra. MHpopmaninoHHas cpea mpoekTa.
OT4eTHOCTH 0 X0/€ BBINOIHEHM NTpoeKTa. JIuCcT cornacoBanus. JIuct pazHoriacuu.
[Ipuka3 o 3aKpbITMH POEKTA.
Crnenuduka OLIeHKH MCIIOTHEHHS MPOEKTa JJIsl OPraHoB BJIACTH cyObekToB P®D, opraHoB
MECTHOTO  CaMOYIIPaBJICHUs, TOCYAAPCTBEHHBIX UM MYHULUMNAIbHBIX MPEANPUATHNR U
YUPEKACHUH, TOIMTUYECKUX TapTHH, OOLIECTBEHHO-OJUTHYECKUX, KOMMEPUYECKUX MU
HEKOMMEPYECKHUX OpraHu3aluil.

LCoNoOAEWN

Tembl pedeparTos
1. CurHanbl MCHOMHEHUS MpoeKkTa. MeTtoa ocBoeHHOro oobema. OTKIOHEHUS O CPOKY U
CTOMMOCTH. YTIPaBJIEHNE IO OTKJIOHEHUSM.
Koppektupyromee Boszaeiicteue. [Ipenynpexnaromee Bo3aeictsue. JJOKyMEHTHPOBAaHHE.
PexoMeHyeMble n3MEHEHMs. 3alpOIIEHHbBIE N3MEHEHHUS.
Coser ynpaBiieHUs] ”3MEHEHUSIMU.
Meroasl BHECEHHS] KOPPEKTUPYIOLIUX BO3IECHCTBHMN.
Kommynukaium npoekra. MudopmaninoHHas cpeia mpoekTa.
OT4eTHOCTH 0 X0/1€ BBINOJIHEHU NTpoekTa. JIuct cornacoBanus. JIuct pasHoryiacui.

Noabkown
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8. [Tpukas o 3aKpBITUU TPOCKTA.

Q. Crnenuduka ONeHKH UCIIOTHEHHUS MPOEKTa JUIsl OPTraHoOB BiacTu cyobekToB PD, opranor
MECTHOTO  CaMOYIPABJICHHUS, TOCYJApPCTBEHHbIX M MYHMLUIAIbHBIX INPEAUPUATHH U
VUPEKACHUH, TIOJUTUYECKUX TApPTHH, OOMECTBEHHO-TIOJUTHYECKUX, KOMMEPYECKUX M|
HEKOMMEPUYECKUX OpPTaHU3aIINN.

HTorosnli Tecr.

No Bomnpoc BapuanTel oTBETOB

UYro Takoe npoexT? KoMIutekc B3aMMOCBSI3aHHBIX MEPONPUATHNA, HAIPABICHHBIN
A | Ha co37aHME YHUKAJIbHOTO NPOAYKTa WIHM YCIYI'HM B yCIOBHSX
BPEMEHHBIX U PECYPCHBIX OTPaHUYCHMUIA.

KoMIuieke B3aMMOCBSI3aHHBIX MEPOINPUATUH, HAIpaBICHHBIN
b | Ha co3maHue yHMKaIbHOTO NMPOAYKTA WIN YCIYTH B YCIOBHUAX
BPEMEHHBIX OIPAHUYEHHN.

KoMIuiekc B3aMMOCBSI3aHHBIX MEPONPUATHN, HAIPABICHHBIN
B | Ha co3naHuMe YHUKaJIBHOTO MPOJAYKTA WM YCIYTH B YCIOBHSX
PECYPCHBIX OTpaHUYCHHIA.

I' | JIroOoM. BUIT ACATEIHHOCTH, OTPAHUYCHHBIN 110 BpEMEHU

Yro noHumaercs IInanupoBanue, opraHu3anyss W KOHTPOJIb  TPYAOBBIX,
noJ ympasiieHHeM | A | QUHAHCOBBIX U MaTEPUATBHO-TEXHUYECKUX PECYpPCOB IMPOCKTA,
MIPOEKTOM? HaInpaBJICHHBIC HA Y)((PEKTUBHOE TOCTIKECHUE TICJICH TIPOCKTa.

2 [ImanupoBanue, opraHus3auus ©  KOHTPOJIb  TPYAOBBIX,
(hMHAHCOBBIX M MAaTEPUATLHO-TEXHUUECKUX PECYPCOB MTPOEKTA.

B | DddexTrBHOE TOCTHKEHUE TIETICH TPOCKTA.

I' | KoMmneke nelicTBHN, OTPAaHUYEHHBIX BO BPEMEHH.
Yro noHumaercs @opManIbHOE OTKPBITHE MPOEKTA, BBIXOJAOM KOTOPOU SABISIOTCS
nox  WHHUIMALKEH A |1 JIOKYMEHTHPYIOTCS  CIIE/ylolMe  €ro  Mapamerph:
npoekra? HAaUMEHOBAHME; MPUYMHBI MHUIIMALIUY; LEIH U IPOIYKTHI; JaTa

HWHULMAIWH; 3aKa349YUK; PYKOBOJAUTCIIb, KYpaTop.

b | ®opmabHOE OTKPBITHE NTPOEKTA.

3 dopMalIbHOE OTKPBITHE NPOEKTA, BBIXOJOM KOTOPOH SBIISIOTCA
U JOKYMEHTUPYIOTCS  CIEAYIOUIME  €ro  IapameTphl:
HalMEHOBAaHNE; IPUYMHBI HHUIMALIMY; IS U IPOAYKTHI; AaTa
WHUIHAIIH.

I[OKYMGHTI/IpOBaHI/Ie CJICAYIOIUX napamMeTpoB IMPOCKTA:
r HAaMMCHOBAHUC, MIPUYHUHLI MHUUALIWW; LCJIN XU IPOAYKTHI; AaTa
HWHULMAIWH,; 3aKa349Y1K; PYKOBOJAUTCIIb, KYpAaTop.

ITon mporeccom Lens mpotiecca: onpeaenenre TpeOoBaHUM IPOEKTa U COCTaBa
MJIaHUPOBAHUS paboT mpoekTa. Brixosl mpoiiecca: a) TpeOOBaHUS K TPOEKTY
coJiepKaHus CO CTOPOHBI 3aKa3urKa, IPYTruX 3aHHTEPECOBAHHBIX CTOPOH
MPOEKTa MIPOEKTA, a TAKXKE 3aKOHOAATEIbCTBA 1 HOPMATHUBHBIX aKTOB
MOHMMAETCH. . . OTIpEeIeTICHBI, TPOAHAIM3UPOBAHBI HA TTPEIMET BO3MOKHOCTH
UX BBINOJHEHUS, COTJIACOBAHBI C 3aKa34MKOM MPOEKTa U
4 A JOKYMEHTUPOBAHBI;

0) ompeneneHsbl, COrIacoBaHbl C 3aKa34UKOM U
JIOKYMEHTHPOBAHBI KJTIOUYEBbIE IaHHBIE 110 MPOAYKTY IPOEKTa,
a UMeHHO: 1) Ha3HaueHHe, CBOMCTBA U XaPaKTEPUCTUKH
POIYKTA;

2) KpUTEpUH U METOJIbI IPUEMKH MPOIYKTA MIPOEKTA U €T0
COCTaBHBIX YaCTeH;

3) monyueHus ¥ UCKJIIOUEHUs, Kacaroluecs IpoIyKTa
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IPOEKTa; 4) ONpeieNeHbl, COrNIaCOBaHbI C 3aKa3YMKOM U
JOKYMEHTHPOBAHBI Pa0OTHI IPOEKTA, a TAKXKE TOMYIICHHS U
UCKJIFOUEHMs], Kacaroluecs: paboT MPOEKTa.

Llens mpouecca: onpeneneHrne TpeOOBaHUN MPOEKTA U COCTaBa
paboT MpOEeKTA.

Brrxozs! mporiecca: a) TpeOoBaHMs K TIPOEKTY CO CTOPOHBI
3aKa34yMKa, JIPYruX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA, a
TAKXEC 3aKOHOATCJIbCTBA U HOpMaTI/IBHBIX AdKTOB OHpCI[eJIeHLI,
MIPOAHATM3UPOBAHBI HA TIPEIMET BO3MOXKHOCTH HX
BBITIOJTHEHMSI, COTJIACOBAHBI C 3aKa3UYUKOM TPOCKTA U
JIOKYMEHTHPOBAHBI;

0) OTpEJICTICHBI, COrJIacOBaHBI c 3aKa34yukoM H
JIOKyMEHTHPOBAHBI KJTFOUYEBBIC JIAHHBIC 110 MPOJYKTY IMPOCKTA.

JlokyMeHTHpOBaHUE CIIEIYIOLIUX MapaMeTpoB MpoekTa: 1)
Ha3HaueHUe, CBOWCTBA U XapaKTEPUCTUKH IPOIYKTA;

2) KpUTEpUU U METObI IPUEMKH NPOJIYKTA MPOEKTA U €ro
COCTaBHBIX YacTeH;

3) nmonyumeHUss M UCKIIOYEHMS, Kacalolluecs MpoAyKTa
npoekTa; 4) OIpeneneHbl, COIJacoBaHbl C 3aKa34MKOM U
JOKYMEHTHPOBaHBI pabOTHl MPOEKTa, a TAKXKE IOMYIICHHUS H
UCKJIFOUEHMs], Kacaroluecs: paboT MpoeKTa.

Yro mnoHUMaeTcs
M0oJ] OpraHu3aiuen

Beixonpel mporiecca: BBITIOJTHEHBI 3alITaHUPOBAHHBIE PAaOOTHI;
MOJIyYEHBl MPOAYKTBHI IMPOEKTA; OCYLICCTBICHBI H3MECHECHUS

BBITTOJTHEHHS COTJIACHO TIPUHSATHIM B TMPOEKTE TMPaBHJIAM; BBITIOJHEHBI
IPOEKTa COIJIACHO HaMEUEHHbIE  KOPPEKTHPYIOLIUME U  HpeAyHnpexaaroliye
pa3paboTaHHBIM NEHCTBUS; aKTyalM3UPOBAHBI JOKYMEHTHI 10 YIPaBJICHHUIO
iaHam? IPOEKTOM.
Bbixonpl mporiecca: BBITIOJTHEHBI 3alITaHUPOBAHHBIE PAaOOTHI;
HOJY4YEeHbl TMPOAYKTHl TPOEKTA; OCYIIECTBICHBl H3MEHEHUS
COTJIACHO TIPUHSATHIM B TMPOEKTE TMPAaBHJIAM; BBITIOJHEHBI
HaMEUEHHbIE  KOPPEKTHPYIOLIME U  MpeAynpexIaroiye
JICHCTBHSL.
Bbixonpl mpolecca: BBINOJIHEHbI 3allJlaHUPOBAHHBIE PAaOOTHI;
MOJyYeHbl TPOIYKTHI TPOEKTa; OCYIIECTBICHBl W3MEHEHHS
COIJIACHO NPUHSATHIM B POEKTE MPABUIIAM.
Beixonpel mporecca: BBITIOJTHEHBI 3alUITaHUPOBAHHBIE PAaOOTHI,
HOJIy4EHbI MPOAYKTHI TPOCKTA.
Kak Beixoner  mporecca: JOKYMEHTHPOBAaHbl ~ PE3YJIbTaThl
OCYIIECTBIISIETCS PETYJISpHOW TPOBEPKH COCTOSIHHS TPOEKTa, B YaCTHOCTH
poBepKa OTKJIOHEHUS OT IUIAHOB, W TPOAHAIM3UPOBAHBI C IEIBIO
COOTBETCTBUS OTIpeNeNIeHUs] TPUYUH OTKIOHEHWH; TpOM3BEICHA OIICHKA
IPOLIECCOB u COOTBETCTBUSl TMPOAYKTa IpOEKTa TPeOOBAHUSAM K HEMY;
NPOJYKTa TIPOEKTa c(OpPMHPOBAHBI KOPPEKTHPYIOUIHNE ¥  TPEAYNPEkTAIOIIIe
YCTAHOBJICHHBIM JeMCTBUS 1O pe3yibTaTaM MPOBEPKH; OTYETHI O BBIMOJIHEHUH
TpeOoBaHUSAM? paboT TMpOeKTa COOTBETCTBYIOT YTBEPKIACHHOW cHCTEME

OTUYCTHOCTH I10 TPOCKTY.

BeIxonsl mporecca: JTOKYMEHTHUPOBaHbI pe3ynbTaThl
pPEryJsipHOM IPOBEPKH COCTOSIHUSA IIPOEKTAa, B YACTHOCTHU
OTKJIOHEHMSI OT IUIAHOB, W IIPOAHAIM3UPOBAHBI C LENIBIO
OIpENeNeHUss IPUYMH OTKIIOHEHUH; IIPOU3BEICHA OLIEHKa
COOTBETCTBUSl MPOAYKTa IPOEKTa TpPeOOBAHUAM K HEMY;
c(OpMHPOBAHbI OTYETHl O BBHINOJIHEHUH PAOOT MPOEKTa
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COOTBETCTBYIOT ~YTBEP)KJIEHHOM cHCTEME OTYETHOCTH IO
IIPOEKTY.

Breixoasl mporiecca: chopMHpPOBaHbl OTYETHI O BBIOJIHEHUU
paboOT MpOEKTa COOTBETCTBYIOT YTBEPKIACHHOW cHUCTEME
OTUYETHOCTH MO MPOEKTY.

Brixozst nporecca: JIOKYMEHTUPOBAHBI pe3yJIbTaThl
PEryJapHOM TPOBEPKU COCTOSIHMSI IMPOEKTa; C(HOPMUPOBAHBI
KOPPEKTUpYIOLIME U  NPEAyNpeKJaoUIMe JeHCTBUSA 110
pe3ynbTaTaM MPOBEPKHU; OTYETHI O BBIMOJIHEHUN PabOT MpoOeKTa
COOTBETCTBYIOT ~YTBEP)KJIEHHOM CHCTEME OTYETHOCTH IIO
IIPOCKTY.

Yro mnpexncrasiser
coboit poriecc
3aBEpLICHUS
npoekTa?

Llens mpomecca: (opMaabHOE 3aKPBITHE IMPOEKTa. BBIXOABI
nporecca: IpoBeeHa U JOKyMEHTAIbHO o(opMIiieHa MpUeMKa
IPOAYKTa MPOEKTa 3aKa3YMKOM; IPOBEACHO 3aKPBITHE BCEX
JOTOBOPOB MO  MPOEKTy (B cioy4ae UX  HAINYHA);
JOKYMEHTHPOBAHO OKOHYAaHHE MPOEKTa; CPOPMHUPOBAH apXHB
IPOEKTa; KOMaHJa NpPOEKTa U OCHOBHBIC 3aWHTEPECOBAHHBIC
CTOPOHBI TPOMH(POPMUPOBAHBI 00 OKOHUAHUH ITPOCKTA.

Llenp mpomecca: (opmanbHOE 3aKpBITHE MPOEKTa. BBIXOIbI
npolecca: NpoBeAeHa U JOKYMEHTaJIbHO Oo(opmileHa IpUeMKa
MPOJYKTa TPOEKTa 3aKa34UKOM; MPOBEICHO 3aKpPhITHE BCEX
JIOTOBOPOB MO  TMPOEKTy (B Clydyae HX  HAJIAYUA);
JIOKyMEHTHPOBAHO OKOHYaHHE MPOEKTa; chopMHUpOBAH apXuB
IIPOEKTA.

Llenp mpomecca: (opmanbHOE 3aKpBITHE MPOEKTa. BBIXOIbI
mpolecca: NpoBeAeHa U JOKYMEHTaJIbHO Oo(opmileHa IpUeMKa
MPOJYKTA MPOEKTA 3aKA3YHKOM.

Llens mporiecca: hopmaabHOE 3aKPBITHE TPOCKTA.

UYro TaKoe
noptdens
POEKTOB?

Habop KOMMIOHEHTOB, KOTOpbIE TPYNIUPYIOTCSI BMECTE C
Henpo  3(QQEKTUBHOTO yNpaBleHUs W Ul JAOCTHXKEHUS
CTPATETMYECKHUX LEJIeH OpraHu3alnH.

COBOKYIIHOCTb ~ NPOEKTOB,  BBIMOJIHAEMBIX
XO3SUCTBYIOIIUM CYOBEKTOM.

KOHKPCTHBIM

COBOKYHHOCTL B3aUMOCBA3aHHBIX  IIPOCKTOB U I[perﬁ
ACATCIIBHOCTH, HAIIPABJICHHBIX HAa JOCTUKCHHC O6H1€I71 Oeim nu
PCAIN3YEMBIX B YCIIOBUAX 06IJ_[I/IX OFpaHI/I‘{eHI/Iﬁ.

COBOKYIMHOCTB JI0JITOCPOYHBIX TPOEKTOB.

KakoBEI OCHOBHEIE
MPOLIeTYPHI U
MPOLIECChI
YIIPaBJICHUS
MIPOEKTOM
TPaAULMOHHON
METOHOJIOTHH ?

Omnpenenenue cpeabl NPoeKTa; GopMyIMPOBAHUE POEKTA;
IUTAaHUPOBAHKE MTPOEKTA; TEXHUUECKOE BBIITOJIHEHUE MPOEKTA
(3a UCKITIIOYEHUEM IIJITAHUPOBAHUS U KOHTPOJIS ); KOHTPOJIb HAJ|
BBIMIOJTHEHHEM MPOEKTA.

Onpenenenue TpeboBaHui K MpoekTy; [locTaHoBKa YETKUX U
JOCTHKMMBIX — Iienel; balancupoBaHHe  KOHKYPUPYIOIIHMX
TpeOOBaHMI TIO KayecTBY, BO3MOXKHOCTSAM, BPEMEHU U
CTOUMOCTH; AnanTanus crnenu@ukaiuii, miaHoB U MOJIXOJ0B
JUIS HYXJ W Tpo0JieM pa3iuyHbIX 3aMHTEPECOBAHHBIX JIHII
(CTEMKXOJIIEPOB)

Hauano npoekra; 3amyck mHpoekTa; IMJIaHUPOBAHUE MPOEKTA;
yIpaBieHUEe MPOEKTOM; KOHTPOJIb CTaJui; KOHTPOJIb TI'PaHUI
CTaJui; yIpaBJeHUE MPOU3BOJCTBOM IMPOAYKTa; 3aBEpLICHUE
IIPOEKTA.

HHUIIMaOWA MPOCKTA, IJNIAaHUPOBAHUE MPOCKTA, OpraHu3alusa 1
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KOHTPOJIb  BBIIOJHEHUS  PabOT  TPOEKTa; aHaIM3 |
peryJIupoBaHue X0Aa padoT MPOEKTA; 3aKPBITUE TTPOEKTA U €T0
yacTeu

10 |Yto monumaercs | A | BpeMsi, pecypchl, KaueCTBO
10J TPOMCTBEHHOW | b | comeprkaHue, CTOUMOCTh, BpeMst
OTPaHMYEHHOCTBIO | B | pecypchl, KauecTBO, COJIep KaHNe
IPOEKTAa. I" | y IpOEKTOB HET OrpaHu4YEeHUM
KakoBbI OCHOBHBIE Onpenenenue TpeboBaHMil kK poekTy; [ToctanoBka YETKUX U
poLeypsl U JOCTH)KUMBIX Liesiei; banaHncupoBaHue KOHKYpUPYIOIINX
IIPOLIECCHI A TpeOOBaHUH MO KaYECTBY, BO3MOKHOCTSIM, BPEMEHU U
yIpaBJIeHUS CTOMMOCTH; AJlantanus criequpuKayii, IIaHOB U MOAX0/0B
IIPOEKTOM I10 JUISL HY’KJT M IPOOJIEM pa3/InYHbIX 3aUHTEPECOBAHHBIX JIUL]
MeTtoaoioruu PMI (CTEMKXOJIIEPOB)
(cranmapt Onpenenenue cpeapl NPOeKTa; (HOpMyIUpOBAHME IPOEKTa;
PMBOK)? p | [VIAHUPOBAHUE IPOEKTa; TEXHUYECKOE BBLIIOJHEHHE MPOEKTa
11 (32 UCKIIIOYEHUEM IIJIAHUPOBAHUS M KOHTPOJISA); KOHTPOJIb HaJl
BBIIIOJTHEHUEM MIPOEKTA.
Hauano npoekrta; 3amyck HpOeKTa; IUIAHUPOBAHUE MPOEKTA;
B | YIPaBIeHHE MPOCKTOM; KOHTPOJb CTaJiui; KOHTPOJb I'PaHUI]
CTaJuil; ynpaBieHHE MPOU3BOACTBOM IPOJYKTA; 3aBEpILEHHE
IIPOEKTA.
MHHUIMALMS POEKTa; IUIAaHUPOBAHHUE MPOEKTa; OpraHu3alus u
[ | KOHTPOTb  BBINOJNHEHHSA paboT  mpoekTa; aHaIM3 U
peryiaupoBaHue xoJa padoT MPOEKTa; 3aKphITHE MPOEKTa U €ro
qacTen
KakoBbl OCHOBHBIE MHUIMALMS POEKTa; [UIAaHUPOBAHHUE MTPOEKTa; OpraHu3alus u
IpOLEAYpbI W | , | KOHTPONb  BBIONHEHHS paboT  mpoekTa; aHaIM3 U
IIPOLIECCHI peryiarpoBaHue xoJa padoT MPOEKTa; 3aKPhITHE MPOEKTa U €ro
YIIpaBICHUS qacTen
IIPOEKTOM 1o Onpenenenue TpeboBaHui K MpoekTy; [locTaHoBKa YETKUX U
METOI0JI0TUH JOCTHKMMBIX — Iiesied; balancupoBaHHe  KOHKYpPHUPYIOIIHMX
IPMA? 5 TpeOOBaHUH 1O KayecTBY, BO3MOXKHOCTSM, BPEMEHH M
CTOUMOCTH; AnanTanus cneuu@ukanui, MmiaHoB U MOAXO0JI0B
19 JUIS HYXJ W Tpo0JieM pa3iMyHbIX 3aMHTEPECOBAHHBIX JIHII
(CTEMKXOJIIEPOB)
Onpenenenue cpeipl NPoeKTa; (HOpMyIUpOBaHHE MPOEKTa;
g | TVIaHUPOBAHHE TPOEKTA; TEXHHYECKOE BHITIONHEHNE MPOCKTA
(32 MCKITIIOYEHUEM IJIAHUPOBAHUS M KOHTPOJIS); KOHTPOJIb HaJl
BBINIOJTHEHUEM MPOEKTA.
Havano mpoekra; 3amyck INpOeKTa; IUIAHWPOBAHUE IIPOEKTA,
[ | YIPaBIeHHE MPOCKTOM; KOHTPOb CTaJui; KOHTPOJb T'PaHUI]
CTaJIuii; YIpaBJIEHUE IPOU3BOJCTBOM INPOAYKTA; 3aBEPLICHHUE
IIPOEKTA.
KakoBbI OCHOBHBIE Hauano npoekra; 3amyck NpoeKTa; INIaHUPOBAaHUE IPOEKTA;
poLEeaypsl U A | YTPaBIIeHHE IPOCKTOM; KORTPOTIE CTauii; KOHTPOJIb TPAHHULL
IIPOLIECCHI CTa/Inii; yIpaBJIeHUE IPOU3BOICTBOM MPOAYKTA; 3aBEPIICHUE
yIpaBiIeHUS IIPOEKTA.
13 | npoekToM 1o Omnpenenenne TpeboBaHUM K NpoekTy; [locTraHoBKa 4ETKHX U
METOA0JIOTUU JOCTHXKUMBIX — Lienel; banaHcupoBaHMe KOHKYPHUPYIOIIHX
PRINCE2? b | TpeboBanuii 1O KadyecTBy, BO3MOXKHOCTSIM, BPEMEHU H

CTOUMOCTH; AnanTaius crnenu(ukaiuii, mIaHoB U TMOIX0J0B
JUIs HY)KII U TOpoOJieM pa3InyHbIX 3aUHTEPECOBAHHBIX JIUI]
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(CTEMKXOJIIEPOB)

Omnpenenenue cpeisl MPOEKTa; (HOpMyTHUpOBaHHE MPOCKTA;
IUITAHUPOBAHHUE TPOEKTAa; TEXHUYECKOE BBIIIOJIHEHHE IPOEKTa
(32 MCKITIOYEHUEM IJIAHUPOBAHUS M KOHTPOJIS); KOHTPOJIb HAJl
BBIIIOJTHEHUEM TIPOEKTA.

WHULIMALMS TTPOEKTA; TJIAHUPOBAHKME MPOEKTA; OpraHu3alus 1
KOHTPOJIb  BBIOJHEHUS  pabOT  MPOEKTa; aHaIu3 |
peryJiMpoBaHHe X0Aa padoT MPOEKTA; 3aKPBITUE MTPOSKTA U €T0
yacTeu

Yto OTHOCHUTCHI K

3HaHUS 00 DJIEMEHTaX, OKPYKAIOIIMX IPOEKT (COLHUAIbHOE

KOHTEKCTYyaJIbHON OKpY’>KEHHE)
KOMIIETEHTHOCTH JUYHOCTHBIX DJIEMEHTOB 3HAaHWM B cdepe yrnpaBleHHUs
yIpaBJIeHUS npoeKTaMu (JINZEPCTBO, OTKPBITOCTh, TBOPYECTBO, OPUEHTALIUS
14 npoexkTamu? Ha pe3ysbTaT, COIJACOBAHME, IEPErOBOpPbI, HAJEKHOCTD,
STUYHOCTB)
cnenuanbHble  (MpodecCHOHANbHBIE) 3HAHUS, YMEHHS U
HaBBIKM, HeoOXoauMmble s SPPEKTUBHOIO BBITOJHEHUS
COTPYJIHUKAMHU CBOMX JJOJDKHOCTHBIX 00s13aHHOCTEN
TaKue KOMIIETEHLIMU MEHEKEPY HE HYKHbI
Yro oTHOCUTCA K JUYHOCTHBIX 3JIEMEHTOB 3HAaHMM B cdepe yIpaBleHUs
MOBE/IEHYECKUM poeKTaMu (JIMJIEPCTBO, OTKPHITOCTh, TBOPYECTBO, OPUEHTALIMS
KOMIIETEHIUSIM Ha pe3ylbTaT, COIJIACOBAHUE, IIEPEroBOPBI, HAJEKHOCTD,
yIIpaBJICHUS THYHOCTH)
15 npoekTamu? crnenuanbHble  (IpodecCHOHATIbHBIE) 3HAHUSA, YMEHHMS U
HaBBIKM, HEOOXoauMmble sl IPQPEKTHBHOTO BBITOJTHEHHS
COTPYAHHUKAMHU CBOUX JOJDKHOCTHBIX 00s13aHHOCTEN
TaKWe KOMITETCHIIMN MEHEDKEPY HE HYKHBI
3HaHUS 00 DJEeMEHTaX, OKPYXKAaloIIUX IMPOEKT (COLHUAIbHOE
OKPYKEHHE)
Yro ortHOCHTCH K crnenuanbHble  (mpodeccHOHaNbHBbIE) 3HAHUSA, YMEHUS H
TEXHUYECKUM HaBBIKM, HEOOXOoauMbIe s I(PPEKTHBHOTO BBITOTHEHHS
KOMITETEHIUAM? COTPYAHHUKAMHU CBOUX JIOJDKHOCTHBIX 00sI3aHHOCTEN
JUYHOCTHBIX DJIEMEHTOB 3HAHMW B cdepe yrnpaBIeHUs
16 npoeKTaMu (JINZEPCTBO, OTKPBITOCTh, TBOPUECTBO, OPUEHTALIHS
Ha pe3ysbTaT, COIJaCOBaHME, IEPEroBOpPbI, HAJEKHOCTD,
STHUYHOCTb)
TaKHe KOMITETCHIINU MEHEDKEPY He HYKHBI
3HaHUA 00 DSJIEMEHTaX, OKPYXaloIIMX MPOEKT (COLMAIbHOE
OKPY’KEHHE)
Yro Ha3bIBaeTCA CTPYKTYpHOE TOJIpa3fielieHue OpraHu3alud, KOHTPOJIbHO-
oucom KOOP/IMHAIIMOHHBIN OpraH, KOTOPbIM OmpenenseT U pa3BUBaeT
yIIpaBJICHUS B OpraHM3aluil CTaHIapThl OM3HEC-TIPOLIECCOB, CBS3aHHBIE C
POEKTaMU WIIN yIpaBJIEHUEM ITPOEKTaMH.
MIPOCKTHBIM CTPYKTypHOE  TOJpa3fleieHue  OpraHu3aluu,  KOTOpOe
17 | opucom? yIpaBJIseT MPOEKTaAMHU
9TO HEe3aBHCHMas OpraHU3alus, OKa3bIBaIOIas YCIYyTd IO
YIPaBJICHUIO IPOSKTAMHU
oduc ynpaBieHHs MPOSKTOM U MPOEKTHHIN 0UC — 3TO pa3HbIE
CTPYKTYPHBIE MOJpa3/eieHusi, I[O3TOMY JlaTb MM OJIHO
ornpeiesieHne HEBO3MOKHO
18 Cy1iecTBeHHBIH BEPOSTHOE Ul TPOEKTa COOBITHE, HACTYIUIEHHE KOTOpOTO

PHICK MPOEKTa —

MOXCT KaK OTPHULATCIBbHO, TAK M ITOJOXUTCIHLHO OTPa3suTHCA
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9TO... Ha pe3yjJabTarax IIPOCKTa, WU3MCHHUB IIPHU 3TOM €TI0 ILECJICBLIC
IIOKa3aTCIn

BEPOATHOE [UIsl MPOEKTa COObITHE, HACTYIUIEHHE KOTOPOTO
b | MoXeT oTpuLaTeNIbHO OTPa3UThCA Ha PE3YJIbTaTaxX IMPOEKTA,
M3MEHHUB [IPH 3TOM €To LIeJIeBbIe NOKa3aTeNn

BCE PUCKH MPOEKTA PABHO3HAYHBI, TO3TOMY CYILIECTBEHHBIN HE
BbIJIETISICTCS

TOJIBLKO COOCTBCHHEBIE PUCKHU, HA KOTOPBLIC IPHU BBIITOJIHCHHUU
IIPOCKTa MOXKHO BOSI[CI\/'ICTBOBaTB

19 | Ilenessie [epeyYEHb MOKa3aTelieu, ONPEAEIISIOIINX LEJIEBYIO
MOKa3aTeu pEe3yNbTaTUBHOCTh U 3(PPEKTUBHOCTh MPOEKTA, T.€. CTEHEHBb
IMPOCKTA - 3TO A JOCTHIKCHUS 3allVIaHUPOBAHHBIX PC3YJILTATOB I/I/I/IHI/I CTCIICHDb
COOTHOILLIEHUS MEXAYy JOCTUTHYTBIMHU pe3yJbTaTaMH H
pecypcami.

b | pecypchl, kauecTBO, CPOKHU

nokazatenu 3¢dexkruBHocTH npoekta, T.e. NPV, IRR, cpok

OKYMAeMOCTH
I' | Takoli TEpMUH B IPOSKTHOM JIEATEILHOCTH HE UCTIOJIb3YETCS

20 | 3HaunMmbIe CyI1ecTBeHHBIE COOBITHS «IOPOYKHOM KapThI», OTPAXKAIOIIHEC

KOHTPOJIbHbBIE A | MOTYHYEeHHE H3MEPUMBIX  PE3yIbTaToB «IOPOXKHON KapThI»,

pe3yIabTATHI KOTOpBIC JIOJDKEH OBITh OOBEKTHBHBIMH, TPOBEPSICMBIMU H
peanu3aiu JIOKYMEHTUPOBaHHBIMHU.

«TOPOXKHOUH CyI1ecTBeHHBIE COOBITHS «IOPOYKHOM KapThI», OTPAXKAIOIIHEC

KapThbI» b | monydyeHue W3MEpPUMBIX pPE3YyJIbTATOB <«OPOXKHOW KapTh»,

KOTOPBIC TOJIDKCH OBITH JOKYMCHTUPOBAHHBIMHU.

B | Takoit TCPMHH B HpOCKTHOﬁ ACATCIBHOCTH HC NCITOJIB3YCTCSA

Cy1iecTBEHHbIE COOBITHS «IOPOXKHOM KapThD», OTpa)karollue
I' | monydyeHne W3MEPUMBIX pE3YyJIbTATOB «IOPOKHOM KapThD»,
KOTOpBIE JJOJKEH ObITh 00BEKTUBHBIMU U TPOBEPSIEMBIMH.

Korou: BCPHBIC OTBCTHI HAXOJATCA B ILA. HpI/I MMPOBECACHUHN TCCTUPOBAHUSA ITPOU3BOANUTCA 3aMCHA
MCCT PACIIOJIOKCHUA MMPAaBUJIbHBIX 1 HCIIPABUJIBHBIX OTBETOB.

IxaJja oneHUBaHUA

YCTHBIH ONIPOC M pelIeHue 3a1a4

VYpoBeHb 3HaHUI, yMEHUH M HaBBIKOB OOYYaIOLIErocsi MPU YCTHOM OTBETE BO BpeEMs
NPOBEIEHUS TEKYIIEro KOHTpos omnpenensercs Oamnamu B auanazone 0-100 %. Kpurepusmu
OLICHWBAHWs TPU TPOBEJCHHHM YCTHOTO ONpOca SIBISETCS JIEMOHCTpAIMs OCHOBHBIX
TEOPETUYECKUX IIOJIOKEHWM, B paMKaX OCBAaMBAaEMON KOMIIETEHIMH, YMEHHE IPHUMEHSTh
NOJyYCHHBIC 3HAHUS Ha TPAKTHKE, OBJIAJCHHE HABBIKAMH aHalM3a M CHCTEMaTHU3alluu
¢uHaHCOBON MH(OPMAIIUH B 00JaCTH TOCYIaPCTBEHHBIX U MYHULIMTAILHBIX (PMHAHCOB.

[Ipu oleHWBaHWM pE3yaBTATOB YCTHOTO OIPOCA HWCIOJIB3YeTCs CIeAyromas IIKaia
OLIEHOK:

100% - 90% |Yvammiics OEMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHUYCCKUX ITOJIOKCHHM, B
paMKax OCBamBaeMOW KOMIICTCHIMH, YMEeT NPUMEHATh JeHCTByIOIIee OOKETHOE
3aKOHOJIATEIhCTBA B CBOCH MPO(DECCHOHATBFHOMN IeATEIFHOCTH, BIIaICeT HABBIKAMA aHAJ3a
JielcTByronIel O10pKeTHOH cucTeMbl PO

89% - 75%  |Yuammiics JeMOHCTPHpPYET COBEpIIEHHOE 3HAaHWE OOJbIIEH YacTH OCHOBHBIX TEOPETHUECKHX
MOJIO)KEHUH, B paMKax OCBaMBaeMOH KOMIIETEHILIMM, YyMEET IPUMEHATh JAeHCTBYolIee
OI0/DKETHOE 3aKOHOJATENICTBA B OTACNBHBIX cdepax MpodecCHOHANBHON JIeSTENbHOCTH,
BJIaJICCT OCHOBHBIMU HAaBBIKAMH aHAJIN3a ICHCTBYIOIIECH OFOKeTHOU crcTeMbl PO
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74% - 60%  |Yuammiics IEMOHCTPUPYET JAOCTAaTOYHOE 3HAHME OCHOBHBIX TEOPETUUCCKHX IOJIOKEHHH, B
paMKax OCBaMBacMOW KOMIICTEHIIMM, YMEET NPHUMEHSTh JelCTBYylomee OoKeTHOe
3aKOHOJATENBCTBA B OTACNBHBIX cepax MpodeccHOHANBEHOM NesTeNbHOCTH, YaCTHIHO BlIageeT
OCHOBHBIMH HAaBBIKAMH aHaJIN3a JIeficTBYIomeH 0r0pkeTHOH cucTeMbl PD

meree 60%  |Yuammiicss AEMOHCTPHPYET OTCYTCTBHE 3HAHHI OCHOBHBIX TEOPETHUCCKHX IIOJNOKCHHH, B
paMKax OCBaMBAaEeMOH KOMIIETCHIIMM, HE YMEET MPHMEHATh [EHCTBYIOIIEE OIOMKETHOE
3aKOHOJIATENNbCTBA B CBOEH IPO(ECCHOHATIPHON AEATEIBHOCTH, HE BIaZCET HaBBIKAMH aHAIN3a
JeicTByIomEeH 010mKeTHOH cucteMbl PD

TecTupoBanue
YpoBeHb 3HaHUI, YMEHUI M HaBBIKOB OOYYAIOLIEroCsl MPU YCTHOM OTBETE BO BpEMS
MPOBEJCHUS TEKYILIEro KOHTpousl onpenenserca Oamnamu B auanazone 0-100 %. Kpurtepuem
OLICHMBAHMSI IIPU MPOBEACHUN TECTUPOBAHUS, SBJIETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPHIE
JlaJl CTYJEHT Ha BoIpockl Tecta. [Ipu pacyere konuyecTBa 0aioB, MOJIYYEHHBIX CTYACHTOM IO
UTOTaM TECTUPOBAHUS, UCTIONB3YyeTCs Cceayromas popmyna:

5=2100%,
0

rae b — xkonuuecTBo 6aJ'IJ'IOB, MOJIYYCHHBIX CTYACHTOM 110 UTOI'aM TECCTUPOBAHU;

B — xonudecTBO BCPHBIX OTBCTOB, JAHHLIX CTYACHTOM Ha BOIPOCHI TCCTA,
O- o61uee KOJIMYCCTBO BOIIPOCOB B TCCTC.

IIposepka pedepara
VYpoBeHb 3HaHUN YMEHMH U HaBBIKOB 00YyYarollerocst Ipu npoBepke pedepara BO Bpems
MIPOBEJICHUS TEKYILEro KOHTPOJs omnpenensercsa Oamnamu B nuamnazone 0-100 %. Kpurepusmu
OLICHUBAHMs TIpU MpOBEpKe pedepara SBISIETCS IEMOHCTPAIMS OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, B pAMKax OCBauBa€MOM KOMITETECHIIMH.
[Ipn oneHuBaHUM pE3yJbTATOB YCTHOIO OIPOCAa MCIONb3YETCA CleAyrollas IlKaja
OIICHOK:

100% - 90% |Ywammiics OEMOHCTPUPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TEOPETHUYSCKUX IIOJIOKCHHHA, B
paMKax ocBaMBacMON KOMIICTCHIIHH.

89% - 75%  |[Yuammiics TeMOHCTPUpPYET 3HAHHE OONBINEH YacTH OCHOBHBIX TEOPETHYSCKUX MOJOXKCHUH, B
paMKax 0CBaHMBaeMON KOMIICTSHIIHH.

74% -60%  |Yyammiicss OeMOHCTPHpPYET AOCTaTOYHOE 3HAHWE OCHOBHBIX TEOPETHUYCCKUX MOJIOKEHHM, B
paMKax ocBaMBacMON KOMIICTCHIIHH.

menee 60% Vyamuiics AEMOHCTPUPYET OTCYTCTBHUE 3HAHUS OCHOBHBIX TEOPETHUECKHUX IIOJIOKEHUH, B
paMKax OCBauBaeMOM KOMIIETEHIIUH.

4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTecTalliu.

4.3.1. IlepeyeHb KOMNETEHUMH ¢ YKA3aHMEM ITANOB UX (POPMHPOBAHUSA B IpoLecce
oCBOCHUs1 oOpa3oBateibHOl mnporpammbl. Ilokaszareqn W KpUTepUM OLECHUBAHUSA
KOMIIETEHIHI € y4eTOM 3Tana ux (popMUPOBAHUS

Kon
Kon HaumenoBanue HaumeHnoBanue 3Tana ocBOeHUs
3Tarna OCBOCHUS
KOMIICTCHIIHU KOMIICTCHIIHU KOMIIECTCHITHA
KOMIICTCHITHA
Hcnonp3yeT HOpMaTHBHYIO 0a3y
YIpaBJICHUS IPOCKTAMH,
CrnocobeH pa3paboTaTh MPOCKT MPOBOIUT AHATUTHYCCKYIO
YK OC-2 Ha OCHOBe OIleHKH pecypcoB u | YK OC-2.3 paboTy 1o OIICHKE PECYpCOB U
OTpaHUYCHUI OTpaHUYCHUH pa3paboTKH
IIPOCKTOB, UMECT HABBIKH
pa3paboTKU IPOEKTOB.
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Cnocoben HCIIO0JIb30BATh Hcnonp3yeT METOAONOTUI0 U
s pexTrBHBIE METOJIbI MHCTPpYMEHTapUi MPOEKTHOTO
YIIpaBICHUA YIpaBI€HUs Uil OPTaHM3aLNA
TrOCYJapCTBEHHBIMHU " IIPOEKTHON  JEATENBHOCTH B
MYHHUOUIIAJIBHBIMHA (B TOM rocy1apCTBEHHOM u
ITKc-4 qucIe, uHBecTUINOHHBIMY) | [TKc-4.2.2.1 MYHULUIAIGHOM  YIIPaBJICHHUH,
NPOEKTaMH MW  NPOrpaMMaMHu, OIICHUBAeT UX YPPEKTUBHOCTE.
METOAbI palMOHAJIBHOT'O
pacmpenieneHust  pecypcoB, a
TaKXKeE OLICHUBATh ux
3¢ (EKTHBHOCTD
Oran 0CBOSHUS [Tokazarens Kpurepuii oneHnBanust
KOMIICTCHIIH OLICHUBAHMUS
Hcnonp30BaHne HOPMATHBHOM 0a3bl TouHO OTIpe/ICIISICT OCHOBHBIC
YNpaBJICHHS HPOCKTaMH, napameTphl IpoekTa (Ied, CPOK,
MIPOBOJIUTH AHAIUTHYECKYIO paboTy ¢
KOMaHJa, peCypCHbIE
NOoKa3aTeJIsIMHA, XapaKTECPU3YIOIIUMU
Pe3yIbTATUBHOCTD U 3P (HEKTUBHOCTD OTPaHUYCHHUSI, KOHTPOIIb).
YK OC-2.3 MIPOEKTOB,
OCYIIECTB/IATH MIAHUPOBAHHE [Ipemnaraer agekBaTHBIC CITOCOOBI
TIPOCKTHOM JCATCILHOCTH, npuBJIeUCHHS (MCTIOIb30BAHMS)
MIPUHUMATh 00OOCHOBaHHbBIE
PECYPCOB ISl pealin3alui IPOEKTA.
YIPaBIEHYECKHUE PELICHUS [IPU
YIipaBJCHUU MPOCKTAMMU.
Hcnonp3oBanue dddexTuBHBIX | 3HAHUE W HABBIKK UCIIOIB30BaHUS
METOO0OB YiipaBJIC€HUA MeTOIIOB praBHeHHﬂ
roCyIapCTBEHHBIMU U
rOCyJ1apCTBEHHBIMU U
MYHUIHUIIAJIbHBIMU (B TOM YUCIIC,
[Kc-4.2.2.1 WHBECTHIMORHBIMH)  mpoektavu  y | MYHULIMIIATbHBIMU (B TOM umcCIIE,
nporpaMMaMH, OLICHUBAaTh HX I/IHBCCTI/IHI/IOHHHMI/I) IIPOCKTaMHu 1
s dexTuBHOCTD POrpaMMaMH, TIOKa3aTesl nX
s dexTuBHOCTH
4.3.2 TunoBble OLICHOYHBIE CPEICTBA
Bomnpocel k 3x3ameny:
1. Tlonartue mnpoekta. CBoiicTBa mpoekTa. OTauYMe TpPoOeKTa OT OMNepallMOHHON
JIEATEIIbHOCTU. THUITBI TPOEKTOB.
2. Tlonstue ympasieHue npoekToM. TpoitHoe orpanndeHue npoekta. OKpyKeHHEe MPOeKTa.
JlokymeHTupoBaHue.
3. MexnyHaponnsie cranaaptsl: 1SO.
4. MexnyHapoaHblil crangapt MexayHapoaHoit Acconuanuu Ynpasnenus [Ipoekramu.
5. Cranpapt Unactutyra Ynpasienus [Ipoextamu.
6. Bpuranckwuii cranmapt BS.
7. Hewmeunxwuii cranmapt DIN.
8. Poccwiickmii crangapt 'OCT.
9. TpeboBanust K KBaNU(UKAIUU MEHEIKEPOB H CIHEIHAIMCTOB IO YIPABICHUIO

MIPOEKTaMHU.

10. Cepruduxanumonnas nporpamma MHCTHTYTa YTIpaBieHus MPOEKTaMHU.
11. TlonsiTHE KU3HEHHOTO IUKIIA poekTa. [locnemoBaTenbHOCTH (a3 MpoeKTa.
12. YyacTHUKY IPOEKTa U X B3aUMOACHCTBHE MEXKIY COOOM.

13. Biustaue

OpraHu3allM¥  Ha
(GYHKLIMOHATBHON U MAaTPUUHOM.

MIPOEKT.

OT1nnuus

IIPOEKTHOW  OpraHu3anuu  OT

14. KopniopatuBHas KynbTypa. Oduc yrnpaBieHHs IPOSKTaMH.
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15. Xapakrepuctuka v rpynmnupoBKa MPOLECCOB yIPABICHUS MPOEKTAMH.

16. Maunmanms mpoekra.

17. MapkeTuHr npoekra. YpaBjieHUE UHTETpallMel IPOEKTa. Y CTaB MIPOEKTA.

18. CymHoCTh MIaHUPOBAHUS MPOEKTOB. Y POBHU IUIAHUPOBAHUSI TPOEKTA.

19. Uepapxuueckasi CTpyKTypa paboT. MaTpuiia OTBETCTBEHHOCTH. J[€KOMITO3UIIHS.

20. OOBEKT MPOEKTHOTO YIIPABJICHHUS.

21. CereBast MoJienb U €€ CTPYKTYpa.

22. MeToa KpUTHYECKOTO TTyTH.

23. Meton CPM.

24. Meton PERT.

25. Meron ananm3a 3arpatr PERT/COST.

26. Mopenb ToYKH 0€3yOBITOYHOCTH.

27. YnpaBieHUEe CPOKaMU TPOCKTA.

28. bromxket pacxoyoB. LIeHTpbI OTBETCTBEHHOCTH IPY UCIIOIHEHUHU OFO/KETOB.

29. VIHCTpYMEHTBI 1 METO/IBI Pa3pabOTKH pacxoioB OFOKETa: CyMMUPOBAHME CTOMMOCTH, OIICHKA
PE3epBOB, MapaMeTpUyecKas OLIEHKA, COrTIacoBaHNe 00beMOB (DMHAHCHPOBAHMS.

30. Cocrapsrone mporecca ynpaBJIeHHsI CTOMMOCTBIO: BO3/ICUCTBHE HA (haKTOPHI, BBI3BIBAIOIINE
M3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEP)KICHHE 3alpOIICHHBIX W3MEHEHHH; YIpaBJieHHe
(aKTMUECKMMU M3MEHEHUSMU TP MX BO3HMKHOBEHMH; MOHUTOPHHI M3MEHEHHSI CTOMMOCTY;
BBINIOJIHEHHUE JICWCTBUI COXPAHEHHS CTOMMOCTM B Tpe/ernax JIMMUTOB; HH(GOPMHPOBAHHE
YYAaCTHUKOB IIPOEKTa 00 UI3MEHEHUSIX CTOUMOCTH.

31. YopaBieHue puckamu MpoeKTa.

32. YrpaBieHue KaueCTBOM IPOEKTA.

33. CurHanbl UCMIOJIHEHUsI TpoekTa. MeTo ocBOeHHOro o0bema. OTKIOHEHUS MO0 CPOKY H
CTOMMOCTH. YTpaBjieHUEe 10 OTKIOHeHusAM. Koppekrtupyromee BO3IEHCTBHE.
IIpenynpexnaromee Bozaencraue. JJokyMeHTUpOBaHUE.

34. OTueTHOCTh O XOJI¢ BBINOJHEHUs HpoekTa. JIuct coriacoBanus. JIMcT paszHOTIAachid.
[Ipukas o 3aKpbITHH MPOEKTA.

35. Cnenrprka MpOEKTHOM EATETLHOCTH OPTaHOB BIAacTH CyOBeKTOB PO.

36. Cnenrduka MpoeKTHOM 1eATENbHOCTH OPraHOB MECTHOT'O CaMOYTIPaBJICHUSI.

37.Cnenduka TPOEKTHOH  NEATETBHOCTH  TOCYJApCTBEHHBIX W MYHHIMMAIBHBIX
MPEANPUATUI U YUPEKICHUN.

38. Cnennrika TPOEKTHOW  JCATETHLHOCTH  IOJMMTHYSCKUX TAPTUH, OOIIECTBEHHO-
MOJIMTUYECKUX U HEKOMMEPUYECKUX OpTraHU3aluil.

39. Cnenprka MpOEKTHOMN EATEIFHOCTH KOMMEPUECKUX OpTaHU3aIUi.

TunoBoe 3aaanue:

IIpumep onucanusi CUTYyaluM, JJIs KOTOPO HE00OX0AUMO Pa3padoTaTh MPOEKT.
s ompeneneHuss CHOCOOHOCTH y4YacTBOBATh B YIPABICHHH MPOEKTOM H

dbopMupoOBaHUS OJArONMPUITHBIX KOPIIOPATUBHBIX OTHOIIEHUH, HehopManbHOU aTMochepsl,
CIOCOOCTBYIOIIEH JPYXKHOW paboTe mepcoHala HEO0O0XOAUMO PpEIIUTb CIEAYHOIIYIO
cutyauuto. PykoBoactBom kommaHuu N ObUIO TNPUHSATO pEIIEHHE O BBIMYCKE
KOPIIOPATHUBHOTO (HIIbMA.

KopnopatuBHbiii (puabM J0KEH MOBBIIATH UMUK KOMOAHUHU. MUK KOMIaHUU
— OJIMH M3 CaMbIX CEephe3HBIX MOMEHTOB B OusHece. Ilog mMupKeM clieyeT MOHMMATh
dbopMupoBaHUE U TOAJEPKaHUE YCTOMUMBOTO MOJOXKHUTEILHOTO BIEUYATICHUS, KaKUM €ro
BUJSAT OOIIECTBEHHOCTh, KITMEHTHI, HapTHEPHI, COTPYIHUKH KOMITaHUH.

Buneopunbm nomkeH craTh JMIOM, HPEACTABISIONIMM KOMIIAHUIO, COCTaBISAS Yy
NOTEHLMAIBHOIO KJIMEHTA BIIEUATIIEHUE O HEH.

28



Kopnopamusnviii eudeoghunom oondicen dvime Hanpasien HE TONHKO HA BHEUTHIOIO
Cpeny, HO U Ha KOJLIeKMUB CBOUX COMPYOHUKOS, C Yelblo hOpMUpOosanus 61a2onpusamusix
KOPNOPAMUBHLIX OMHOWLEHUL, HePOPMATbHOU AMMOCPepbl, CROCOOCMBYIOWUX OPYICHOU
pabome nepconana.

Bbl — npodeccrnoHanbHbI MEHEIKEep MPOeKTa — IMPHUIIAIICHBI BO3IJIABUTh TOT
npoekT. Ha peanuzanuio storo npoekra Bam Oyzaer npenoctasieno 2 mecsna. [loxxenanue
PYKOBOJCTBA KOMIIAHUHA — PEAIM30BaTh IIPOEKT B Kparyaumue cpoku. Ilepsoe, yto Bam
HY>KHO CJIeJIaTh, 3TO COCTaBUTh MOAPOOHBIN ONTHUMANbHBIM IJIaH MPOEKTa M MPEACTaBUTH
PykoBozacTBy 00m1yto crouMocTh npoekra. OZHUM U3 YCIOBHI ChbeMKU (QHIIbMa SBISETCA
COIJIacOBaHUE BHJICO HA PA3JIMYHBIX ATAlax €ro MpPOMU3BOJICTBA C OTAEIOM CEKPETHOCTH,
MOCKOJIbKY TIPOU3BOJCTBEHHBIN MPOIIECC HOCUT CEKPETHBIN XapaKTep.

[lo mnpenBapurenbHO pa3pabOTaHHOMY IUIaHY, HPEANOJAraeTcs OCYIIECTBIATh
ChEMKY, KaK Ha TEPPUTOPUU MPEANPHUATHS, TAK U HA MPHUPOJIC — BO BPEMS TPOBEACHHUS
Mpa3AHUYHBIX KOPIOPATUBHBIX Mepornpusituil. [lo oxoHUaHWM TPOU3BOACTBA (HIIbMA
pEIIEHO POBECTHU €T0 MPE3SHTAIUIO C IPHUTIIANICHUEM BBICIIIETO PYKOBOICTBA KOMITAHUH.

Jlia noctrxkeHus 1eneil mpoekta Heooxoauma peanuzanus 10 3agau:

1. Hanucanue cuenapus. [lepBroiii aTan paboT — UIMTEIBHOCT — 7 pabodnx JHEH.
2. CpeMKa MHTEPBBIO C OJHUM M3 PYKOBOAMTENCH MPEeNNpHUATHSI. JTOT 3Tall MOXKET ObITh
HayaT TOJILKO TTOCJIe OKOHYAHUS TepBOoro dTamna. Ero mponomkurenbHocTh— 4 JTHS.
3. IlonGop akTepoB. DTOT 3Tall MOXKET HAYATHCSA TOJIBKO IOCIE HAMHMCAaHUS CLIEHAPHS.
[IponomxurenbHOCTD Tana 12 gHeil.
4. CornacoBaHHe C OTIIEJIOM CEKPETHOCTH — BBINOJHSIETCSA TMOCIE HAMHCAHMS CLIEHAPHS.
[Ipo10mKUTENTBHOCTD ATana— 5 THEH.
5. CpbeMKa KOPIOPATUBHOTO Mpa3fgHHKa Ha npupojae. B maro6olt MoMeHT mocne moadopa
aKTEPOB MOXKHO MPHUCTYIUTH K ChbeMKaM npa3aauka. Ha 3o morpedyercst 3 qusl.
6. Cremxka B 1exax. [locie 3aBepuieHUS MPOBEPKU OTAEIOM CEKPETHOCTH MOXHO
INPUCTYNATh K CheMKaM B MTPOU3BOICTBEHHBIX I[eXaX MPEAIPUATHS. ITO 3aiMET 7 THEH.
7. MoHTax oOTcHATOro Marepuana. I[locme TmpoBeneHHS CHEMKH HWHTEPBBIO U
KOPITIOPATHBHOTO Tpa3fAHMUKA, a TaKXKe I0CIe CheMKHM B II€XaX MOXHO NPHUCTYNaTh K
MOHTa)y TMOJYYEeHHOTO BHJeoMaTepuaia B eAWHbINH ¢GuibM. MOHTaX mpeanonaraercs
OCYILIECTBUTH B TEYEHUE S5 THEU.
8. O3ByueHHe OTCHATOro Marepuana. MokeT OBITh OCYIIECTBIEHO Cpa3y Xe Iocie
3aBepIeHust MOHTaxa. [IpogomKuTensHOCTh dTana — 4 JHs.
9. IlpoBepka otaenoM cekpeTHOocTH. OTHEeNn CEKPEeTHOCTH OCYIIECTBISET KOHTPOJb
rOTOBOTO (pHJIbMa HEMOCPEICTBEHHO Mociie MOHTaxa. Ha 3to morpeOyercs 3 aHs.
10. TIpesenTtamusi ¢uiIbMa pPYKOBOJACTBY KOMIMaHuu N. DTO MEpOINPHUSITHE SBIISICTCS
3aBepIIalOIMM, K €ro Haudajly BCE OCTalbHbIe pabOThl JOKHBI OBITH 3aBEPILCHBI.
[Tpe3enTanmst OyaeT NPOXOANUTH B TEUCHNUE OJJHOTO JIHS.

PecypcHslii 1u1aH:

Jia peanuszanuu npoekta BaM HeoOXOIMMBI HCHOTHUTENU padOT CIEAYIOLIUX
KBaJIU(DUKAIIMIA:

—  Cuenapucr
—  Pexmuccep
—  Omneparop

W3 uncna paGOTHUKOB mpeanpusaTus Bam mpenoctaBisercs MO OJHOMY YEJIOBEKY
KaKJI0M KBaATM(PUKAITNH.

IIpy HEOOXOTUMOCTH HUMEETCS BO3MOXKHOCTb TIPUBJICYEHHUS JOMOJIHUTEIBHBIX
pabOTHUKOB J1I000H KBaM(UKAIMU cO CTOPOHBI. KOJIMYecTBO MPUBJIEUEHHBIX COTPYIHUKOB
HUYEM HE OIPaHMYMBACTCS, KPOME YCIOBHS HE MPEBBILIEHUS OIOKeTa MPOEKTa, YUUThIBAs
CyMMY OILJIaThl UX TPYZa.
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Hcnonaurenu mpoekTa NODKHBI paboTaTh 8 4yacoB B J€Hb, 5 JHEW B HENENI0 U
HUKOIJa He paboTaTh MO BBIXOJHBIM. OUEBHIHO, YTO HU OAMH U3 ITAllOB HE MOXKET OBITH
HayaT 0e3 HAM4Ks JOCTATOYHOTO ISl €T0 pean3aliy KOJIN4ecTBa pabOTHUKOB.

JIr000i1 CIIOMHUTEh B OJUH MOMEHT BPEMEHU MOKET OBbITh 3aHST TOJBKO HA OJHOM
pabore. Crneunguka paboT MpoeKTa TakoBa, YTO Kaxaas paboTta TpeOyeT ydacTHs OHOTO
pekuccepa U 0JTHOrO ollepaTropa Ha NPOTSHKEHUH Beell paboThl. VICKIIIOUEeHNs COCTaBIIAIOT:

Hanucanue cuenapus. Ee BemmonHsieT oquH crieHapuct. [IpesenTtamus ¢punbma nepes
BBICIIUM PYKOBOJCTBOM. B 3TOM MeponpuaTHN y4acTBYIOT BCE 3a/I€iICTBOBAHHBIC B IIPOEKTE
VCIIOJTHUTEIIN.

Tunosble 3a1aHNsl KOHTPOJIbHOH PadoTHI.
IlepBblii BONPOC KOHTPOJBLHOM PadoOTHI:

Tema KOHTPOJIbHOW pabOTHI BEIOUPAETCS 10 HOMEPY U3 CIIMCKA TPYIIIbI, YKa3aHHOTO B JKypHase
IPYIIIbL:
1 Crenuduka MpoeKTHON eATEIbHOCTH OPTaHOB BIacTH CyObeKkToB PO.
2 Crnenuduka mpoeKTHON eATEIbHOCTH OPTaHOB MECTHOTO CaMOYIIPaBJICHHUS.
3. Crenuduka MpoeKTHON AEATEIbHOCTH TOCYAAPCTBEHHBIX MPEANIPUATAN U YIPEKACHUH.
4 Crnenuduka mpoeKTHON 1eATEIbHOCTH MYHUIMNAIbHBIX IPEANPUATUN U YUPEKACHUH.
S. Crenuduka TPOEKTHON MAEATEIBHOCTH TIOJUTHUYECKUX TMApTUH W OOLIeCTBEHHO-
HOJUTUYECKUX OpraHu3alui.

6. Crenuduka MpoeKTHON EATEIbHOCTH HEKOMMEPYECKHX OpTraHU3aIHi.

7. Crnenuduka mpoeKTHON 1eATEIbHOCTH KOMMEPUYECKUX OpraHu3aluii.

8. MesxayHapoIHbIe CTaHIAPTHI U cepTU(UKALINS B 00JIACTH YIIPABICHHS TPOSKTAMH.
9. IIponecchl ynpaBieHust IPOEKTaMU.

10.  IlmanmpoBaHME MPOEKTA U €TO IEIeH.

11.  Mopaenu ynpaBlieHUsI TPOEKTaMHU.

12.  Merosl yrpaBiieHUs IPOESKTAMH.

13. Opranu3zanus UCIIOJHEHNS IPOEKTa U YIPABICHUE CPOKAMH MTPOEKTA.

14.  VmpaBneHue CTOUMOCTBIO MPOEKTA.

15.  BromxeTupoBaHHE MPOEKTA.

16.  YmparieHue pHCKaMH IMPOCKTA.

17.  YmpaBieHue KaueCTBOM NPOEKTA.

18.  KoHTpOIb 32 UCTIOTHEHUEM MTPOEKTA.

19.  PerynupoBaHM€e UCIIOIHEHUS MPOEKTA.

20.  JlokyMEHTHpOBaHHE B TIPOCKTHOM JEATEITLHOCTH.

21.  OcobeHHOCTH BHEIPEHHUs IPOEKTHOTO YIPABJICHUS B OpraHax MUCIOJIHUTEIbHON BIACTH.
22.  IlpoexTHbIil opuc U cienuuKa ero JesITeIbHOCTH.

23.  Iloptdenb npoeKToB 1 0COOEHHOCTH YIPABICHUS UM.

24, OnpIT «Iy4lIMX» NPaKTUK IPOEKTHOTO yIIPaBICHUS.

25.  «JlopoxHas KapTa» ynpaBieHUs IPOSKTOM.

26.  dopMmupoBaHUE U yIpaBlIeHHE KOMAHIOW IPOCKTA.

27.  OCHOBHBIE POCCUICKHE HOPMATHUBHBIE AKTHI 110 POEKTHOMY YIPABJICHUIO.
28.  VYmupamnenue npoektom o metonoioruu PMI (crangapt PMBOK)

29.  VYmpamieHue npoekToMm mno merogoioruu IPMA.

30.  Vmpasnenue npoektoM o meroaonorun PRINCE?2.
Bropoii Bonpoc — pa3padoTka nNpoeKkTa, HCX0Asl U3 CMOICJIMPOBAHHON CUTYAIMH
(cMOTpH BbIIE M B IPUJIOKeHUH 1).
IlonHBII KOMIUIEKT OLICHOYHBIX MAaT€pUaIoB Ul IPOMEKYTOYHOM aTTeCTalluu
npeacrasieH B [Ipunoxenun 1 PIT/]

Ixana oueHnBaHUA
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[Tpu ouleHUBaHUM PE3YNIBTATOB O0YUEHHSI HCIIOIB3YETCs CAEIYIOIas IIKaja OICHOK:

100% - 90%
(oTnn4HO)

OTamnbl KOMIICTEHIIMH, TNPEAYCMOTPEHHBIC 00pa30BaTEIBHON MPOrpaMMOi,
chopMHpOBaHEl Ha BBICOKOM YypoBHE. (CBOOOIHOE BIIaEeHHE MAaTEPHAIIOM,
BBISIBJIEHUE MEXKIIPEAMETHBIX CBs3€H. YBEpEHHOE BJAJEHHUE TOHITHHHBIM
anmapatoM JaUCHUIUIMHBL — [IpakTHdeckue HaBBIKM MpodeccHoHaIbHON
IesTeNbHOCTH C(OPMHUPOBAHKl Ha BBICOKOM ypoBHe. CmocoOHOCTh K
CaMOCTOSITETFhHOMY HECTAaHIAPTHOMY PEUISHHUIO MPAKTHYECKHUX 3a/1a4

89% - 75%
(xoporro)

OTamnbl KOMIICTEHIIMH, TNPEAYCMOTPEHHBIE 00pa30BaTENBHON IMPOrpaMMOi,
chopMHpOBaHBl  AOCTaTOYHO. JleTambHOE BOCHpOM3BENCHHE y4eOHOTrO
Matepuana. llpakThyeckue HaBBIKM TNPO(PECCHOHATHPHONW MEATENHHOCTH B
3HAYUTENHbHOM Mepe c(hOpMHPOBaHHI. [IpucyrcTBytor HaBBbIKH
CaMOCTOSITENILHOTO PEIICHUS MPAKTUYECKUX 3a71a4 C OTCIBHBIMHU 3JIEMEHTAMU
TBOpPYECTBA.

74% - 60%
(YI0BIETBOPUTEIIHHO)

Otanbl KOMIIETEHLMH, IPEIyCMOTPEHHBIE 00pPa30BaTEIbHOM NPOrpamMMoil,
chopMHUpOBaHbl Ha MHHMMQJIBHOM ypoBHe. Hamnume MHUHHMMaIBHO
JOMYCTUMOTO YPOBHSI B YCBOGHMHM Yy4yeOHOro Marepuana, B T.4. B
CaMOCTOSITEJIbHOM PEIICHUH MNPAaKTUYeCKUX 3afad. lIpakTuueckue HaBBIKU
npodeccuoHANBHON AEATENbHOCTH C(hOPMHUPOBAHBI HE B IIOJIHON Mepe.

menee 60%
(HEYIOBIIETBOPUTEIHHO)

OTanbl KOMIIETEHIINU, PeAyCMOTPEHHBIE 00pa30BaTeIbHOW MPOrpaMMoil, He
chopmupoBanbl. HeoctaTouHblii ypOBEHb YCBOSHHS MOHITHHHOTO ammapara
W Hanuuue (QparMeHTapHbIX 3HaHUM 1o aucuuiuinHe. OTcyTCTBHE
MUHUMAQJIBHO  JOIYCTUMOTO YPOBHS B  CaMOCTOSITEIBHOM  PELICHHH
MpakTHYecKuX  3amad.  llpakTuueckue  HaBBIKM  MPOECCHOHATBHOM
JESITEIbHOCTH HE CPOPMUPOBAHBI.
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4.4. MetoanuecKkue MaTepuasbl

[Ipouenypa oLeHUBaHUS  pe3yNbTaTOB  OOYYEHHs, XapaKTEPU3YIOUIUMX  OTalbl
(GopMHpOBaHUS KOMIIETEHIIMH, OCYIIECTBISIOTCS B COOTBETCTBUU C [lonokeHuem o Tekylem
KOHTPOJIE YCIIEBAEMOCTH U NMPOMEXYTOUHOU artectauuu cryaeHToB B ®I'bOY BO PAHXul'C u
PernamenToM 0 Ga/ibHO-peHTHHIOBOM cucreme B BonrorpajgckoM HMHCTHTYTE YHpaBi€HUS -
¢mmane PAHXul'C

5. MeToauuyecKue YKa3aHus AJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMUIIIMHBI
MeToauuyecKue PCKOMEHIAMHA 110 HAIMMUCAHUTO pe(])epaTOB

Pedepar sBnsieTcs MHIUBUAYATBHONW CaMOCTOSITEILHO BBIIIOJIHEHHONW paboOTOM CTy/eHTa.
Temy pedepara cTyAeHT BbIOMpaeT H3 MEpeyHs TeM, PEKOMEHIYEeMBIX IpernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOUIYIO TUCHMIUIMHY. Pedepar, Kak NpaBWiIo, JOIDKEH COAEPKATh
CIEeyIOIIUe CTPYKTypHBIE 3yieMeHThl: TutynbHbii nuct Copepxanue Benenue OcHOBHas
yacTh 3akiatroueHne Crnucok aurepaTtypsl [Ipuiokenns (mpu He0oOX0IUMOCTH).

TpeboBanust k 00beMy: He Oonee 15 crpanui. Odopmienue: Ilpudr Times New
Roman, 12 mpudt, 1,5 uarepaia, 1,5 cm ad3amupiii orcTyn. OpUTHHAIBLHOCTD 10 CUCTEME
Antunnaruat.BY3 — He menee 60 npoiieHTOB.

Pexomenganum mo IVIAHUPOBAHHUIO H OPraHu3allui BPEMEHH, HQOﬁXOIlI/IMOFO Ha U3YyYCHHEC
JAUCHHUIIIMHBI

CprRTypa BpPEMEHU, H606XO)]]/IMOFO Ha H3YyYCHHUEC NUCHUITJIUHBI

®opMa n3yyeHus JUCLHUIIINHBI Bpewms, 3aTpaunBaemMoe Ha U3y4yeHue
JMCIUTUIMHEL, %0
N3y4eHne nurepaTypsl, pPEKOMEHJOBAaHHOM B 40
yueOHOM IporpaMMme
Pemenue 3a1a4, MpakTUYECKUX yIIPa)KHEHNUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yuenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PAaCCMOTPEHHE
Hroro 100

PexomMeHaanmuu mo noAroToOBKe K NPaAaKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO

[IpakTHyeckoe (CeMHHApPCKOE) 3aHATHE - OJHAa W3 OCHOBHBIX ()OpPM OpraHu3alHu
y4eOHOTrO Tpoliecca, TMPEeACTaBisAomas Cco00l KOJIJIEKTUBHOE OOCYXKIIEHHE CTyIeHTaMu
TEOPETUYECKUX U MPAKTHUECKUX BOMPOCOB, PEIICHUE MPAKTUUYECKUX 3a/ad MOJI PYKOBOJCTBOM
npenogasaressi. OCHOBHOM LIEJIbIO MPAKTUYECKOTO (CEMUHAPCKOI0) 3aHSTHS SIBIISIETCS IIPOBEPKa
rJIyOMHBI TOHUMAaHMSI CTYJJICHTOM M3y4aeMOil TeMbl, yueOHOTO Marepuana U yMEHUs U3JI0XKHUTh
€ro cojJep>kaHue SCHbIM W YETKUM S3bIKOM, Pa3BUTHUE CAMOCTOSITEILHOTO MBIIUICHUS U
TBOPYECKON aKTUBHOCTM y cCTyaeHTa. Ha mpakTHueckux (CEeMHHApPCKUX) 3aHATHIX
npeJrnosaraeTcsd paccMaTpuBaTh HauOoliee BaXkKHbIE, CYIIECTBEHHBIE, CIIOXHBIE BOIPOCHI,
KOTOpbIe HauboJiee TPYJAHO YCBaUBAIOTCS CTyJeHTaMu. [Ipu 3TOM rOTOBUTHCS K MPAKTHUECKOMY
(ceMHHapCKOMY) 3aHSTHIO Bcerja HYXHO 3apaHee. [loarotoBka K MPakTHYECKOMY
(ceMHUHApCKOMY) 3aHATHUIO BKJIIOUAET B ceOd Cleayroliee:

- 00s13aTenbHOE O3HAKOMIIEHHE C IUIAHOM 3aHSATHUS, B KOTOPOM COJEPKATCS OCHOBHBIE
BOIIPOCHI, BBIHOCUMBIE Ha 00CYXICHHE;
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- W3Y4YCHHE KOHCIEKTOB JIEKIUH, COOTBETCTBYIOUIUX pAa3AelioB Y4eOHUKA, y4eOHOTO
nocoOusi, coiepKaHusI PEKOMEH/I0BaHHBIX HOPMATUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEHYETCSI UX BBIYUUTh);

- W3yuyeHHUE JOIOJIHUTEIbHOW JHMTEepaTyphl IO TeMe 3aHATUs, Jefas MpH 3TOM
H€O6XOI[I/IMBI€ BBIITMUCKH, KOTOPBIC HOHal[O6$ITC$I npu O6Cy)KZ[eHI/II/I Ha CEMHHApE;

- (opmynupoBaHHE CBOEr0 MHEHHS MO Ka)KIOMY BOIMPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HUKIIHUX BO BpPEMsl CaMOCTOSITENIbHON paldoThl ¢ yueOHMKaMU U HAy4YHOUH
JUTEPATyphl BOIIPOCOB, YTOOBI 3aT€M HA CEMHHAPE TIOTYYUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJbTallUel K MpenoiaBaTento.

[IpakTuueckne (CeMHHApPCKHE) 3aHATHS BKIOYAIOT B ce0d W crenuaibHO
MOJrOTOBJICHHBIE pedepaThl, BBHICTYIUICHHUS MO KaKOH-IMOO CIOXXKHOM WM 0CO00 aKTyanbHOU
npoOieme, pemieHue 3a1a4d. Ha nmpaktuyeckoM (CEMUHAPCKOM) 3aHATUH CTYACHT MPOSIBIISET CBOE
3HaHHWE NpeaMeTa, KOPPEeKTHpyeT HH(GOpMAlMIo, MOJYyYEeHHYIO B TMpoOIEecce JEKUUOHHBIX U
BHEAYIMTOPHBIX 3aHATUN, (POPMUPYET ONpeIeTICHHBI 00pa3 B IIa3ax MperoaaBaTelis, oaydacT
HABBIKM YCTHOM peUd U KyJIbTYpbI TUCKYCCHUH, HABBIKU MTPAKTUUYECKOTO PEIICHUS 3aay.

Pexomenganum mo H3YYCHUIO METOANICCKUX MAaTEPUAJIOB

Meroanueckue Marepuaibl MO JUCHUIUIMHE [O3BOJIIIOT CTYAEHTY ONTHUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOIIECC U3YUCHUSI TAHHOW TUCHHUILIUHBL. MeToauiyeckue MaTepuasl 1o
JTUCIUIIMHE TPU3BAaHBl MMOMOYbL CTYIEHTY MOHATH CHENM(HUKY HM3ydyaeMoro marepuana, a B
KOHEYHOM HUTOT€ — MAaKCUMaJbHO TOJHO M KAauyeCTBEHHO €ro OCBOWTh. B mepByro odepens
CTYJIEHT JIOJDKEH OCO3HaTh NMpEeAHA3HAYEHHWE METOJUYECKHUX MATEpUAJIOB: CTPYKTYpy, LEIH U
3azauyu. Jljig 3TOro OH 3HAKOMUTCS C IpeamOyJioil, OrJaBI€HUEM METOJUYECKHX MaTepUaloB,
roBOps HMHaye, OCYLIECTBISET IEPBHUYHOE 3HAKOMCTBO C HUM. B pasznene, HOCBSIIEHHOM
METOJMYECKUM PEKOMEHJAIMSAM 10 U3YYCHHUIO JUCIUIUIMHBI, TPUBOIATCS COBETHI IO
TUTAHUPOBAHHIO U OPTaHU3AIMH HEOOXOAUMOTO JUIS U3yYSHHS AUCIUILTUHBI BpEMEHH, ONMCaHUE
MOCJIEIOBATEIbHOCTH  JCUCTBUU  CTyleHTa  («CIEHApUW  W3Y4YEHUs  JTUCHUILIIUHBIY),
PEKOMEHIallMU M0 paboTe ¢ JUTepaTypol, COBETHI MO MOJATOTOBKE K dK3aMEHY M pa3bsCHEHUs
MO0 MOBOJY pabOTHl C TECTOBOW CHUCTEMOM Kypca M HaJ JOMAIIHUMH 3aJaHusMu. B 1memom
JaHHbIE METOJWYECKHE PEKOMEHJAIMU CIIOCOOHBI OONEruYuTh HW3Y4YCHHE CTYACHTaMHU
JUCIUIUIMHBI M TIOMOYb YCIENIHO cJaTh »JK3aMeH. B pasnene, coxaepxkaiieM ydeOHO-
METOAMYECKUE MaTepualbl JUCUUILIMHBI, COACPKAHNE MPAKTUYECKUX 3aHATUM MO TUCLUUILIMHE,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIIMHBL.

Pexomenaauum mo caMocTosiTeJIbHOI padoTe CTyIeHTOB

HeoTbemieMbIM 351eMEHTOM y4eOHOTo mpolecca sIBISETCS caMOCTOsATeNbHas paloTta
cryneHta. Ilpu camocrosTenbHONM paboTe JOCTHraeTcsi KOHKPETHOE YCBOEHHE Y4YeOHOro
MaTepHajia, pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJNb BaKHBIE JUI COBPEMEHHOMN
MOJTOTOBKU CIEUUATUCTOB. DOpPMBI CAMOCTOATEIbHOM pabOThl CTYAEHTOB IO JAUCHMILIUHE:
HalMcaHUue KOHCIIEKTOB, MOJATOTOBKAa OTBETOB K BOMNpPOCaM, HamucaHue pedeparoB, perieHue
3aJa4, UCClIeIoBaTeNbCcKas paboTa, BHIIOJTHEHNE KOHTPOJIbHOU paboThl.

3amaHust ISl CaMOCTOSITENIbHONW pabOThl BKJIIOYAIOT B €e0sl KOMIUIEKC aHAJMTUYECKHX
3aJJaHUIl BBINIOJIHEHUE, KOTOPBIX, IMpENIoyiaraeT THIATEIbHOE H3y4YeHHE HAydyHOW M y4yeOHOM
JUTEPATyphl, MNEPUOAUYECKMX W3JAaHUN, a TakkKe 3aKOHOJATEIIbHBIX M HOPMATHBHBIX
JIOKyMEHTOB, TpeiaraeMbelx B 1.6.4 «YdueOHas nurepaTypa W pecypchl HH(DOPMAIMOHHO-
TEJIEKOMMYHUKALUOHHOU ceTu "NuTepuer", y4eOHO-METOINYEeCKOe o0ecrieueHue
CaMOCTOSITENIbHOM paboThl oOyyaroumxcs MO AUCHMILIMHE». 3aJaHusl IMPEeJIOCTaBISIIOTCS Ha
IIPOBEPKY B I1I€YaTHOM BH/IE.

Pexomengannu nmo padore ¢ aureparypoit
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[Tpu m3yueHnn Kypca y4yeOHOW IUCHMIUIMHBI 0COO0€ BHUMaHHE CJIEIyeT OOpaTHTh Ha
PEKOMEHIYeMYIO OCHOBHYIO U JOTIOJHUTEIBHYIO JIUTEPATypYy.

BaXHBIM 3JIEMEHTOM MOATOTOBKH K CEMHUHAPY SIBJISAETCS TIyOOKOE H3yYeHHE OCHOBHON U
JIONOJTHUTETBHOM JTUTEPaTyphl, PEKOMEH/IOBAHHOH 110 TEME 3aHATHS, a TAK)KEe IIEPBOMCTOYHHUKOB.
[Tpu 3TOM 1M0JIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCIEKT 10JIKEeH 0TBEYaTh
TpeM TpeOOBaHMAM: OBITH COJIEPXKATEIBHBIM, O BO3MOKHOCTH KpaTKUM U TIPaBHIBHO

0(OPMIICHHBIM.
CoaepikaTesbHBIM €ro CIeIyeT CUUTATh B TOM CJIy4ae, €CIM OH IepeacT BCe OCHOBHbIC
MBICIH ABTOPOB B IIEJIOCTHOM BHIC. V3I0XKHTh TEKCT KpaTKO — 3TO 3HAYUT IepeaaTh

COJepKAHWE KHUTHU, CTaThbM B 3HAYMTENbHOM Mepe cBouMHU cioBamu. llpum 3tom crnenyer
MNPpUACPKUBATHCA IIpaBHJIa - 3allMCbIBATb MBIC/Ib aBTOpa pa6OTBI JIUIb IIOCJIE€ TOI'0, KaK OHa
XOpouIo MoHsATa. B TakoM ciydae nmocrasieHHas 1eiab OyaeT focTuruyra. LlutupoBars aBTOpoB
U3y4aeMbIX padoT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHHK) CIEAYeT B TEX CIIydasiX, €CIH Haa0
3allMCBIBATh OYEHb BaXKHOE OIIPEICIEHUE UITH M10JIOKEHHE, 0000IIAOIINIA BBIBO.

Baxno 1 BHenHee ohopMiIeHHE KOHCIIEKTa. B ero Havyane Hazo ykas3aTth TeMy CEMHUHApa,
JlaTy HaIllUCaHUs, Ha3BaHUs JIUTEPATYPHBIX HCTOUYHUKOB, KOTOpPbIE OYAYyT 3aKOHCIIEKTUPOBAHBHI.
['myGokas camocTosiTeNbHAs padoTa HaJl HUMH 00ECIIeUUT YCIICITHOE YCBOCHUE H3y4aeMOM
JUCLUTUIMHBL.

OaHuM U3 BaXHEMIIMX CPEJICTB CEPhE3HOIO OBJAJACHUS TEOpPUEH  SBISAETCS
KOHCneKmupoeanue nepeoucmoyHuKos.

Jliist cocTaBiieHUs] KOHCIIEKTa PEKOMEHIyeTCsl CHayalla IPOYUTaTh paboTy LIETUKOM, YTOOBI
YSACHUTD ee 00U CMBICT U cofepkaHue. IIpu 3ToM MOXKHO cienaTh IOMETKU O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIOKCHUAX, BbBIBOJAX, HAAO CTaparbCsad OTJIWYaTb B TEKCTC OCHOBHOC OT
BTOPOCTEIIEHHOT0, BBIBOJIbI OT apr'yMEHTOB M JJOKa3aTeJIbCTB. ECiM eCTh HEeMOHATHBIE CIIOBA, HAJI0
B SHIIUKJIONIETMYECKOM CJIOBApe HANTH, YTO 3TO CJI0BO 0003HAYaeT. 3aKOHYMB uTeHHE (naparpada,
IJIaBbl, CTaThbU) HAJ0 3a/1aTh ce0e BOMPOCHl Takoro pojaa: B uem rnaBHas Mbiciab?  KakoBbl
OCHOBHBIE 3BEHBSl JIOKa3aTenbcTBa ee? Uro BhITeKaeT u3 yTBepxkacHH aBropa? Kak 3To
COIJIaCYeTCsl C TEM, UTO YK€ 3HAeTe O MPOUYUTAHHOM U3 JPYIHMX UCTOYHUKOB?

SIcHOCTB u OTYCTIIUBOCTH BOCIIpUATHUA TEKCTa 3aBUCUT oT MHOI'OIo: oT
COCPEIOTOUYEHHOCTH CTYJIEHTa, OT TEXHUKH UTEHHMs, OT HAaCTOWYMBOCTH, OT SIPKOCTH
BOOOpa)KE€HUs, OT TEXHUKU (PUKCHUPOBAHUS MPOUYNTAHHOTO, HAKOHELI, OT dPYAUINHN — O0Iel U B
KOHKPETHO paccMaTpuBaeMoil npoodieme.

PesynpTaTom nepBoHAYaIEHOTO YTSHHUS JJOJDKEH OBITh MPOCTON MJIAH MeKCma U YemKoe
npeocmasnenue 0 HEACHHIX Mecmax, OTMEUYCHHbIX B KHure. Ilocie mnpenBapuTenbHOTO
03HAKOMJICHHUS, NPU MOBTOPHOM UYTEHHUH CJENYET 6blOEIUMb OCHOBHbIE MbICIU AGMOPA U UX
pa3BUTHE B MPOU3BEIACHUU, OOpAaTUTh BHUMaHHE Ha OOOCHOBAHME OTJENbHBIX IMOJIOKEHHH, Ha
MeToIbl M (QOpMBI J0Ka3aTelIbCTBA, Haumbosee spkue mnpumepbl. B xome ar1oit paboThl
OKOHYATeJIbHO OTOMpAaeTcss Marepuan JUis 3alluCH U OINpeAessieTcs €€ BHJ: MidH, Me3uUchl,
KOHCneKm.

[Tnan 3TO KpaTkuii, MOCIEIOBATENbHBIM MEepeyeHb OCHOBHBIX MBICIIEH aBTOpa. 3aIruch
MMPOYHUTAHHOI'O B BUAC TC3UCOB — 3HAYUT BBIABUTH U 3alIUCATH OIMMOPHBIC MBICIIU TCKCTA. PaSHI/IIIa
MEXy TUIAHOM M T€3MCaMM 3aKJII0YaeTcsl B CIEYIOLIeM: B IUIAHE MBICIb Ha3bIBaeTcs (CTaBb
BCErja BOINpOC: O 4YeM TOBOpHUTCs?), B Te3ucax — (opmynupyercs — (UTO UMEHHO 00 3TOM
roBoputcs?). 3amuch OMOPHBIX MBICIEH TEKCTa BaXKHA, HO TIOJIHOTO TPEACTaBICHUS O
MMPOYUTAHHOM Ha OCHOBAaHHU HO}IO6HOI7] 3aiCH He COCTaBHIIb. BakHO OCMBICJIINTh, KaK aBTOP
JIOKa3bIBAET CBOIO MBICIIb, KaK YOEXJaeT B HMCTUHHOCTH CBOMX BBIBOAOB. Tak BO3HHKAeT
KOHCIICKT. CDopMa 3aIMcCu, KaK MBI YK€ OTMCTHIIM, YCIOXHACTCA B 3aBUCUMOCTH OT ueneﬁ
paboThI: MIaH — 0 YeM ?, ; Te3UCHl — 0 4YeM? YTO UMEHHO?; KOHCHEKT — O 4yeM? YTO UMEHHO?
Kak?

KoHcnekr - 3TO KpaTkoe MocienoBaTeabHOe H3JI0KeHHe cojepxanus. OCHOBY ero
COCTaBJIICT TI1IJIaH, TE3UChI MW BBIITHCKH. He)IOCTaTKI/I KOHCIICKTUPOBAHUA: MHOI'OCIIOBHUEC,
IIUTUPOBAHUE HE OCHOBHBIX, & CBSA3YIOIIUX MBICIEH, CTPEMJICHUE COXPAHUTh CTHIUCTUYECKYIO
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CBSI3aHHOCTh TEKCTa B yIIepO ero Jioruyeckoil crpoiiHocTH. [IpucTynaTh K KOHCIIEKTUPOBAHUIO
HEOOXOAUMO TOrJa, KOrja CIIOKWIMCh HaBBIKM COCTaBIEHMS 3allUCH B BUJE Pa3BEPHYTOrO
NOpOOHOTO TUIaHa.

dopma 3anucH IpU KOHCIEKTUPOBAHMM TpeOyeT 0co0Oro BHUMAHHMA: BAXKHO, YTOOBI
COOCTBEHHBIE YTBEP)K/ICHUS, PA3MbIIIJIEHUS HaJ| IPOYUTAHHBIM, YETKO OTIEIJISIIUCH NP 3aIHCH.
Pa3ymHee BBIHOCHTH CBOM IOMETKHM Ha LIMPOKHWE IIOJIs, 3alIMChIBATH HA HUX JOIOJHUTEIIBHBIE
CIIPaBOYHbBIE JJAHHBIE, IOMOTAIOLIUE YCBOCHUIO TEKCTA (1aTa COObITUS, YIIOMSIHYTOTO aBTOpaMu;
CBEJICHUS O JIMIE, HA3BaHHOM B KHUI€; TOYHOE coJepxkaHue TepMHHa). Eciiu KoHcnekTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, He0OXOAMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPBIE OXBATHIBAET
Ta WINA WHAs 4aCTh KOHCIIEKTA.

Jlig ynoOcTBa IOJIB30BAHMSI CBOMMH 3aIlMCAMU BaXKHO O3arjaBUTh KPYIIHBIE YacTH
KOHCIIEKTa, IOAYEpKHUBas 3a20n06ku. CleqyeT IOMHUTb O HAa3HAYEHUU KPAaCHOM CTPOKH,
CTPEMHTBCS K YETKOM Tpaduke 3amucedl - ycTynmamu, KOJIOHKaMu. M3marath rilaBHbIE MBICIH
aBTOpa M HX CHUCTEMY AapryMEHTOB - HEOOXOJIMMO HPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepadarbiBasi TaKUM 00pa3oM MHPOPMALHUIO, — TaK MPOXOAUT yACHEHHE e€ CyTh. MBICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IpuoOpecT OoJiee mMpocTpaHHOE U3Jl0keHHe B 3anucu. Ho
TEKCT OpUI'MHAJIa CBEPTHIBAECTCSA, U CTYAEHT, OTpabaThiBas JIOTUYECKOE MBIIUIEHUE, YUUTHCS
BBIJICJIATh TJIaBHOE M 0000IaTh OJHOTHUIIHBIE CYXJEHUs, oJHOpoAHble (akTel. Kpome Toro,
Jieas 3alucy CBOMMM CJI0BaMM, 0000111as1, CTYAEHT YUUTCS TUCbMEHHON peyH.

3HaHue o0LIeH cTpaTeruy YTeHus, TEXHUKH COCTaBJICHUE IIaHa U TE3UCOB OIpeeIisieT U
TEXHOJIOTHIO0 KOHCIIEKTUPOBAHUS

e BHuMaTenbHO 4YUTaThb TEKCT, MOIYTHO OTMEYas HENOHATHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucame na nona 3Ha4eHNE OTMEUCHHBIX ITOHATHIA.

o [Ipu mepBOM dYTEHHMM TEKCTa HEOOXOAMMO COCTaBUTh €r0 MPOCMOU NJaH,
II0CJIEZI0BATENbHBIN IIEPEYEHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipy NOBTOPHOM YTEHUM TEKCTA BBIIEIATH CUCHEMY O0O0KA3amenbCme OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKIIOUMTENBHBIA 3Tam paboThl C TEKCTOM COCTOUT B OCMBICIIEHHH paHee
OTMEUEHHBIX MECT U UX KPAaTKOH MOCJIEI0BATEIBHOMN 3aIHCH.

e Ilpy KOHCHIEKTHPOBAHUM HYXXHO CTPEMUTBCS 6bIPA3UMb MbIC/Ib AGMOPA CEOUMU
coeamu, 3To IoMoraet 6oJsee riyoOKOMY YCBOCHHIO TEKCTA.

e B pamkax paboThl HaJ MEPBOMCTOYHHUKOM BaXXeH yMENbll omobop uumam.
Heo6xo1nuMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTHMHAIBHO, CKATO U3JI0KEHA MbICb. LluTHpoBaTh
HEO0OXOIUMO T€ CYXJEHMsI, Ha KOTOpPbIE BIOCIEICTBUM BO3MOKHA CChIJIKA KaK HA aBTOPUTETHOE
W3JI0’KEHUE MHEHMSI, BBIBOJIA IIO TOMY WJIM HHOMY BOIIPOCY.

KoncnekrupoBath 11e1ecoodpa3Ho HE Ha OTAEIBHOM JIUCTE, a B OOIIEeH TeTpaau Ha OJIHOM
crpaHune jucta. OOGOpPOTHas CTOpPOHA JIUCTa MOXKET ObITh HCIIONb30BaHA Ui JIOTIOJHEHUH,
HEOOXO/MMOCTh KOTODPBIX BBIICHUTCS B JAajbHeWmeMm. [Ipy KOHCHEKTHpPOBAHUU JIUTEPATyphl
ClIelyeT OCTaBUTh IIMPOKHUE IOJIS, YTOOBI 3amucaTh Ha HUX IJIaH KOHcmekTa. Ilons MoryTt ObITh
MCMOJIb30BaHbl TAKXKE YIS 3alMCH CBOMX 3aMEUYaHMi, TOMOJIIHEHHUH, BonpocoB. [Ipu BeicTynIeHUN
Ha CEMHUHApEe CTYJIEHT MOXET II0JIb30BaThCsl CBOMM KOHCIIEKTOM JUIsl LIUTHUPOBAHUS
MEPBOMCTOYHUKA. Bce yuacTHMKM 3aHATHS BHUMATENBHO CIYIIAIOT BBICTYIUIEHHUS TOBapUIIEH MO
rpyIme, OTMEYaloT CIOpHbIE WIM OLIMOOYHbIE TOJNOKEHHS B HHUX, BHOCIT TONPAaBKH,
MIPECTABIISIIOT CBOM pelIieHUs] 1 000CHOBaHMS 00CYXAa€MBIX MPOOIIEM.

B koHIe ceMuHapa, Korja npenojaBaTellb 3aHsITHs IOABOIUT UTOTH, CTYIEHTHI C Y4ETOM
pPEeKOMEHIalluil MpenoiaBaTeNsi U BBICTYIUIEHUH COKYPCHUKOB, JOMOJHSIOT WJIM HCIPABISIOT
CBOM KOHCIIEKTHI.
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6. YueOHas 1uTepaTypa u pecypcbl HHPOPMAIHOHHO-TeIeKOMMYHUKALIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAHYECKOE 00eceueHrne CaMOCTOSITeIbHOM padoThI
o0y4aromuxcs 1Mo JMCHUIIIHHE

6.1. OcHoBHas JuTepaTypa.

6.1. OcHoBHas JIUTEpaTypa

1.VupaBnenue npoektoM. OCHOBBI MIPOEKTHOTO YIpaBieHUs: yueOHUK noj pexa. M. JL.
Pazy. I'oc. ya-T ynp. (I'YVY). KanoPyc 2016- 754, [1] c.

2.Y1paBieHue MpoeKTaMH: y4eOHUK M IMPaKTUKyM ISl aKaJeMHUYECKOro OakajaBpuaTa
mog obm. pen. E. M. Porosoii. IOpaiir 2016—383 c¢.  http://www.biblio-
online.ru/viewer/BOAFAB49-767B-41AE-8FF5-2337F967AA89

3.Ilepeymun B. A. IlpakTtuka ympaBjieHHS HMHHOBAIIMOHHBIMH TPOEKTaMH: [y4eo.
noco6ue] demo 2014- 205 c.:

4.AneckoBckuif B. B. OcHoBbl ympaBineHuss mnpoekrtamu: y4eO. mocobume. Y. 1
VYnpasnenne komanaoi npoekra / mox oomr. pexn. H. A. Tapacosa U3n-Bo C3AI'C. 2011- 287 ¢

6.2. [lonoJHUTeILHAS JIMTEpATYypa:

1.babackun C. Sl. ITHHOBAIIMOHHBINA MTPOEKT: METOIBI OTOOPA M MHCTPYMCHTHI aHAIN3a
puckoB: [yue0. mocodue] M.: [leno, 2014

2.3aiiueB M. I'. MeToabl onTUMU3aIUuK yIpaBlIeHUs Ui MeHEKepoB: KoMibroTepHo-
OpPUEHTUPOBAHHBIN MMOAX0: yued. mocobue. M.: [leno - 4-e u3a. 2013- 312 c.

3.bopmeBckwmii I'. A. T'ocymapcTBEeHHO-UaCTHOE MAPTHEPCTBO : YUEOHHWK M MPAKTHKYM
Uit OakanaBpuara U Maructparypbl. M.: U3na-Bo FOpaiit 2015- 343 c.

4 Kyry3zoB A. C. [u gp.] IlaGnoHbl OKYMEHTOB /Jisi YINPABICHUS MPOCKTAMU
[Onextponnsbiii pecypc]. BUHOM. JlaGopatopus 3uanuii, 2014. — 164 Pexum pgocryma:
http://www.iprbookshop.ru/6441.

6.3. Y4eOHO-MeTOAMYecKOe o0ecreYeHne CaMOCTOATEIbHON padoThI

1. Mojienb MO3UITMOHHOTO OOYYCHHMsI CTYACHTOB [DJIEKTPOHHBIN pecypc]: TeopeTHUECKUe
OCHOBBI M MeToaudeckue pexomennaruu/ U.b. lusu [u ap.].— DNEKTPOH. TEKCTOBBIE JaHHbIE.— M.:
MockoBckuii TOpojcKoi memarormueckuit  yamBepcuter, 2012.— 152 c.— Pexum gocryma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 3BC «IPRbooks»

2. CorabHO-TICUX0JIOTMYECKUE aCIeKThl (DOPMHPOBAHUS KYJIBTYphl CaMOOOYYaroIIencs
opranuzanmu / A. 5. Huxonaes [u ap.] // Bornpocs! ncuxonoruu. - 2014. - Ne 6. - C. 44-52.

3. Coomsarras AJO. VYmpapienue npoekraMd B KOMIIAHUU. MeETONONOrHs, TEXHOJIOTHH,
npakTuka [DnekTpoHHbIH pecype]: yueOHuk/ Coonsatrd A.FO.— DnekTpoH. TeKCTOBbIe JaHHble.— M.:
MockoBckuii  (UHAHCOBO-TIPOMBIIUICHHBINH yHUBepcuTeT «CuHeprus»y, 2012.— 816 c.— Pexum
noctyna: http://www.iprbookshop.ru/17050.html.— SBC «IPRbooks»

4. Karpkamo B.C. DBomionust teopuu crpareruueckoro ympasnenus - CII6.: BIIM —
Cu6I'Y, 2011 - BBC "JIans" http://e.lanbook.com/books/element.php?pll_id=49459

5. Xengman K. Ilpodeccronansroe ynpasieHue mpoektoM. — M.: bunom. JlaGoparopus
snanuit, 2012 (3BC "Jlans" http://e.lanbook.com/books/element.php?pll_id=8747)

6.4. HopmaTuBHBIC TPaBOBbIE JOKYMEHTBI

1. TI'OCT P UCO 21500-2014 «PykoBOACTBO MO IPOSKTHOMY MEHEIKMEHTY».

2. T'OCT P 54869-2011. IIpoekTHbIN MeHEHKMEHT. TpeOOBaHUS K YIPABICHHIO TPOSKTOM.
- Been. 2012-09-01. - Mocksa; Crannaptuagopm.2011. — 12 c.

3. I'OCT P 54870-2011. IlpoektHbli MeHemKMeHT. TpeOoBaHHS K YNPaBICHUIO
noptdenem npoekTos. - Beea. 2012-09-01. - Mocksa; Crannaprundopm.2012. — 12 c.

4. IF'OCT P 54871-2011. TIlIpoekTHblii MeHemKMeHT. TpeOoBaHUS K YIPaBICHHUIO
nporpammoii. - Been. 2012-09-01. - Mocksa; Crangaptungopm.2012. — 12c. .

5. T'OCT P ISO 9000-2001. «Cucremsl MeHeKMeHTa KadyecTBa. OCHOBHBIE ITOJIOKEHUSA H

ciosapby. [OCT P ICO 9001- 2008 «CucreMbl MEHEPKMEHTA KauecTBa. TpedoBaHMs.
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http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html
http://www.iprbookshop.ru/17050.html
http://e.lanbook.com/books/element.php?pl1_id=49459
http://e.lanbook.com/books/element.php?pl1_id=8747

6. PyxoBozactBo k CBofy 3HaHHi 10 ympasineHuio npoekramu (Pykosoacrso PMBOK).
ITsToe w3manme Project Management Institute, Inc. 2013. - C. 310.

7. Oenepanbhbiii 3akoH OT 29 nexabpst 2012 r. Ne 273-®3 «O6 obpazoBanuu B Poccuiickoit
denepaunny.
8. MeXayHapomHBlii  cTaHmapT ympasieHumst mpoektamu  1SO 10006:2003, Quality

management systems — Guidelines for quality management in projects (8 Poccuu nipunst kak TOCT P
HCO 10006—2005 «CuctemMbl MEHEPKMEHTa KauecTBa. PyKOBOJICTBO MO MEHEIKMEHTY KauecTBa MpH
MIPOCKTUPOBAHUI ).

9. MeXayHapoaHbIH cTaHmapT ympabieHus mpoektamud ISO 21500:2012 Guidance on
project management (B Poccun npunsit kak 'OCT P MCO 21500 — 2014 «PykoBOACTBO TIO TPOSKTHOMY
MEHEPKMEHTY»)

10. I'OCT P 54871 -2011 «lIpoexTHplii MeHemKMeHT. TpeOoBaHUS K YIIPABICHUIO
nporpaMmoit» // DIeKTpoHHBIH (OHJ MNPaBOBOH M HOPMATHBHO-TEXHHYECKOW JOKYMEHTALUU —
docs.cntd.ru

11. OO0 opranm3anuu MPOeKTHOHN mesrenbHOCTH B IlpaBuTennscTBe Poccmiickoit demeparum.
ITocranosnenne IIpaBurensctBa PO ot 15.10.2016 Ne 1050 (Bmecte ¢ "IlomoxkeHnem 00 opraHHU3aIiu
MpoeKTHOM fesrensHocTH B [IpaBuTenscTBe Poccuiickoit @enepannn')

12. Meroauyeckue peKOMEHAALUUH 110 IOATOTOBKE NPEAJONKECHUS IO HPUOPUTETHOMY
npoekTy (mporpamme). YteepxkaeHsl Anmaparom [IpasurensctBa PO 20.10.2016 Ne 7955m-116

13. Metoandeckne pPEKOMEHIAIMK 1O MOJArOTOBKE MACIOpTa NPHOPUTETHOIO TPOEKTa
[MpaButensctBa PO. Y1Bepxkaens: Annaparom [paBurenscta PO 20 oxtsi6pst 2016 T. Ne 79511-T16.

14. Meromuueckne pEeKOMEHAAlMd 10 TOATOTOBKE CBOJHOTO H paboyero IDIaHOB
MIPUOPUTETHOTO TpoeKTa (mporpammsl). YTBepxkaeHsl AmnmaparoMm IIpasutensctBa PO 18.11.2016 Ne
8695n-116

15. Metoanyeckue pPEKOMEHAALMH [0 pEIM3alUud W yNPaBICHHUIO H3MEHEHUSIMH
MIPHOPUTETHBIX TPOEKTOB (mporpamm). YTBepxzaeHa AmmaparoMm IlpasurensctBa PO 15.02.2017 N
1078n-I16

16. Meroanueckue peKOMEHIAIIMH 10 3aBEPIICHUIO MPUOPUTETHOTO MPOCKTa (TIPOTPaMMBI).
YrBepxkaens! Anmapartom [IpaBurtenscta PO 15.02.2017 Ne 1077n-116
17. Metoaudeckue peKOMEHIAIMM MO0 OLIEHKE M WHBIM KOHTPOJBHBIM MEPONPHUATHIM

peanu3anuy IPUOPUTETHRIX MPOESKTOB (porpamm). YTBepxaeHs! 31 mas 2017 roma Ne 3756m- 116

6.5. UnTepHeT-pecypcsl
1. MockoBckoe otienenue MHCTUTYTA yripaBieHus npoekTamu - Project Management Institute PMI —
WWW.PMA.ru.
2. HammonaneHast acconuauust ynpasieHue npoekramu «COBHET»  (kopmopaTwBHBIA — 4JieH
MeXIyHApOIHOM OpraHu3alyy yrpaBieHus npoexktamu [IPMA) — www.sovnet.ru
3. http://www.pmi.ru — odunmaneHeii cadT MOCKOBCKOro oOTaeNneHus MHCTUTYyTa yrpaBlieHHUsS
npoekramu (CILIA).
4. http://www.pmi.org — odurmanbsHbiii caiit MacTuTyTa ynipasnenus npoekramu (PMI, CILA).
5. http://ipma.ch — Mexnynapoanas Accoumanus Y npasnenuns [Ipoekramu (IPMA, [Iseiitiapust)
6. TexHnonoruu KOPIOPaTHBHOTO yIIpaBJICHUS. [TpoexTHOE yIIpaBJeHUeE. -
http://www.iteam.ru/publications/project/ba3sr  mamupix WHCTHTYTa HayyHOW wWHpOpMamuH 1O
oOmecTBeHHbIM HaykaMm Poccmiickoit  Axagemmn nHayk (MHMOH PAH). Pexum moctyna:
http://www.inion.ru/
7. llenrpanbHas OubIMOTEKa 00pa3oBaTeIbHBIX pecypcoB. Pexxum noctyna: http://www.edulib.ru/
8. Csoaublil KaTajgor DJIEKTPOHHBIX OUOIUOTEK. Pexum JIOCTyTA:
http://www.lib.msu.ru/journal/Unilib/main.htm
9. VYHuBepcuterckas uHdopmammonnas cucrema POCCHUA (YUC POCCHUS). Pexum pocryna:
http://uisrussia.msu.ru/is4/main.jsp
10. Bceepoccuiickuit HHCTUTYT Hay4HOU u TEXHUYECKOU nHpOpMAaIIH. Pexxum
noctyna:http://www?2.viniti.ru/index.php?option=com_frontpage&Itemid=83
11. buGnuorpaduueckas 6a3a jganHbix «Bces Poccus». Pexxum moctyma: http://www.nilc.ru/  Caiir
Poccuiickoro CoBeTa 1Mo MeKAyHAPOIHBIM JeIaM. PEXHMM JOCTyIma: WWW.russiancouncil.ru (B pasmene
OubMMoTEeKa:  DIEKTPOHHBIE — KypHaibl). Pexxum  gocrtyma:  http://russiancouncil.ru/spec/e-
magazines/?active_id_10=35#top
12. www.pmprofy.ru — uadopMaoHHbIi mopTan npodeccuoHaa yrupaBieHHs POSKTaMH;
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https://ru.wikipedia.org/wiki/ISO
https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005
https://ru.wikisource.org/wiki/ru:%D0%93%D0%9E%D0%A1%D0%A2_%D0%A0_%D0%98%D0%A1%D0%9E_10006%E2%80%942005
http://www.sovnet.ru/
http://www.stq.ru/
http://www.stq.ru/
http://ipma.ch/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.inion.ru%2F
http://www.edulib.ru/
http://www.lib.msu.ru/journal/Unilib/main.htm
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fuisrussia.msu.ru%2Fis4%2Fmain.jsp
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww2.viniti.ru%2Findex.php%3Foption%3Dcom_frontpage%26Itemid%3D83
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.nilc.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.russiancouncil.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Frussiancouncil.ru%2Fspec%2Fe-magazines%2F%3Factive_id_10%3D35%23top
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Frussiancouncil.ru%2Fspec%2Fe-magazines%2F%3Factive_id_10%3D35%23top
http://www.pmprofy.ru/

13. www.iteam.ru — uaGopMaIMOHHBIN TIOPTAT;

14. www.pmmagazine.ru — naGpopMaIHOHHO-aHAINTHYECKHI KYPHAIT;

15. www.pmpractice.ru — I'pynma xomnanwuii «IIpoextHas [IPAKTUKA»;

16. www.pmexpert.ru - npoeccruoHanbHOe yrnpaBlieHHE TPOSKTaMHU;

17. www.pmi.ru - MockoBckoe otaencaue Project Management Institute;

18. www.pmsoft.ru - rpynmna kommauuii [IMCO®T;

19. project.narod.ru - «IIpoektsl — Hapoay» [lepcoHanbHas cTpaHHUIAa SKOHOMKCTA;

20. www.cti-technologies.ru — mose3nast napopManus il PyKOBOIUTENIEH U MPEANPUHUMATEICH;

21. www.pmtoday.ru — ympaBieHHe MPOECKTaMHu.

22. VndopMalHoHHO-aHAIuTHYecKOoe arenTcTBo IIPAVIM. Pexxum noctyna: hitp://1prime.ru/

23. Uudopmanmonnoe arenrctBo «MHutepdakc». Pexxum nocryna: http://www.interfax.ru/

24. Nudopmarmonnoe areHTcTBO «Pocdan. Pexum moctyma: http://www.rosbalt.ru/

25. Uudopmanmonnoe arearctBo REGNUM. Pexxum nocryna: http://www.regnum.ru/

26. Uudopmanmonnoe arearctBo UTAP-TACC. Pexum nocryma: http://itar-tass.com/

27. MexnyHapoaHoe HHpOpMaIMOHHOE areHTCcTBO «Poccus ceromusi». Peskum poctyma: http://ria.ru/

28. Poccwiickast akamemust HayK. Pexxum moctyma: http://www.ras.ru/

29. Poccrat (DenepanbHas ciykba rocy1apcTBEeHHON CTaTHCTHKH). Peskum qoctyma: http://www.gks.ru/
30. ®denepanbHOE TOCYTapCTBEHHOE OFOHKETHOE yupexaeHne Hayku WHctutyt EBpomsr Poccuiickoit
akajeMuu Hayk. Pexxum noctyma: http://www.ieras.ru/

31. deaepanpHOE TOCYIAPCTBEHHOE OIOKETHOE yupexkIeHHe Hayku MHCTUTYT MUPOBOH 3KOHOMHUKH H
MEXKIyHapOIHbIX OTHOLIeHHI Poccuiickoii akanemun Hayk. Pexxum noctymna: http://www.imemo.ru/

6.6. UHbIEe HICTOYHUKHT
1. Couuonorus. ANEKTPOHHAS oubimorexa. Pexxum JOCTyTa:
http://www.gumer.info/bibliotek_Buks/Sociolog/INDEX_SOCIO.php
2. lentpanpHas Oubmuorexa oOpa3oBaTeIbHBIX pecypcoB. Pexxum mocryna: http://www.edulib.ru/
3.  CBoxaHblil KaTajor 3JIEKTPOHHBIX OMOIINOTEK. Pexum JIOCTyTIa:
http://www.lib.msu.ru/journal/Unilib/main.htm
4. Bassl manasix THUOH. Pexxum noctyma: http://www.inion.ru/product/db.htm
5. bubnmoreka 00pa3oBaTeNLHOTO MOpTaia «IDKOHOMHKA, COIMOJIOTHS, MEHEHKMEHT». Pexum
moctyma: http://ecsocman.edu.ru/
6. ®ommua B.II.,, AnekceeBa C.I'. Teopus ynpaBienus (yueOHOe mOCOOHE IO HaNpaBJICHHUIO
nmonrotoBku OakamaBpoB: 38.03.04 — «l'ocymapcTBEeHHOE W MYHHIMIIAIBHOE YIIpaBlieHHe») //
MesxayHapoHBI KypHall 3KCIIePUMEHTaIbHOTO oOpasoBanus. 2015. Ne 12-1. C. 138-139. - BBC
elibrary http://elibrary.ru/item.asp?id=24390288
7. ®unancoBas 6ubnuoreka Mupkun.py http://www.mirkin.ru/
8. Jlekuuu 1O BBEJACHMIO B MPOEKTHBIN aHanmu3 http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-
analiz.html
9. OmnexktpoHHbIi Kypc "TexHosnorus pa3pabOTKu (PMHAHCOBOM MOIENM M COCTAaBJICHHS OIOIKETOB"
http://www.bud-tech.ru/budgeting_technology.html
10. Brojpker mpoekTa B yrpapieHun KoMmnanuei http://www.bud-tech.ru/budget_project.html
11. MeHemKMEHT, yOpaBieHHe. Buabl MeHEIKMEHTa W YOpaBIEHUs, HMX OCOOEHHOCTH
www.upravlenie24.ru
12. PeiituaroBoe AreHTcTBO «OKCcHepT PAy» Www.raexpert.ru
13. Munucrepctro ®unancor Poccuiickoit deneparmn Www.minfin.ru
14. MockoBckuii Dxonomuueckuit @opym http://me-forum.ru/media/news/
15. Accommarmus  ympaBnenusi — mpoektamu  «COBHET»,  Hexommepueckoe — mapTHEpPCTBO
http://www.sovnet.ru/
16. ®duHaHCOBBINM U UHBECTULIMOHHBIN aHanu3 http://www.cfin.ru/finanalysis
17. ®unancosslit MeHepKMeHT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
18. PykoBoaCTBO I0JIB30BATENS Project Expert.http://www.expert-
systems.com/materials/books/detail.php?1D=13356

38


http://www.iteam.ru/
http://www.pmmagazine.ru/
http://www.pmpractice.ru/
http://www.pmexpert.ru/
http://www.pmi.ru/
http://www.pmsoft.ru/
http://www.project.narod.ru/
http://www.cti-technologies.ru/
http://www.pmtoday.ru/
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2F1prime.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.interfax.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.rosbalt.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.regnum.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fitar-tass.com%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fria.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.gks.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.ieras.ru%2F
https://docviewer.yandex.ru/r.xml?sk=69ff665b9daf0385990702426eded10b&url=http%3A%2F%2Fwww.imemo.ru%2F
http://ecsocman.edu.ru/
http://elibrary.ru/item.asp?id=24390288
http://www.mirkin.ru/
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html
http://bussin-proj.ru/lektsii-po-vvedeniyu-v-proektnyj-analiz.html
http://www.bud-tech.ru/budgeting_technology.html
http://www.bud-tech.ru/budget_project.html
http://www.upravlenie24.ru/
http://www.raexpert.ru/
http://www.minfin.ru/
http://me-forum.ru/media/news/
http://www.sovnet.ru/
http://www.cfin.ru/finanalysis
http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
http://www.expert-systems.com/materials/books/detail.php?ID=13356
http://www.expert-systems.com/materials/books/detail.php?ID=13356

7. MaTtepuaibHO-TeXHN4YeCKasA 0a3a, HH(POpMALMOHHBbIE TEXHOJOTHH, IPOTPAMMHOE
o0ecrieyeHue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUUYECKOE 0OecTieueHIe TUCIUIUIMHBI BKIIOYaeT B ceos:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYAOBAaHHBIE BUACONPOCKIIMOHHBIM 000PYIOBaHUEM JUIS
Mpe3EHTALIN, CPEICTBAMHU 3BYKOBOCIIPOU3BEACHHUS, SKPAHOM;

- TIOMEILEHHS ISl TPOBEICHUSI CEMMHAPCKHX U MPAKTUYECKUX 3aHATHI, 000pyIOBaHHBIE
y4eOHOI MeOeIbIo.

JlucuuiuiiHa —TMOAJEpKaHa COOTBETCTBYIOUIMMH  JIMIEH3WOHHBIMH  HPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanrT,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpencTBa obecreyeHus: y4eOHOTO Mpoliecca BKIIOYAIOT:

- IporpaMMBbl Tipe3eHTanonHoi rpaguxu (MS PowerPoint — 1ist moAroTOBKY ClAiiI0B U
Ipe3eHTalHi);

- rekctoBbie peaakropsl (MS WORD), MS ECXEL — aiis Tabnuit, 1uarpamm.

By3 obecneunBaet kaxxaoro oOydaromierocss pabounM MECTOM B KOMITBIOTEPHOM KJiacce
B COOTBETCTBHH C 00BEMOM HM3Y4aeMbIX TUCIHILINH, 00ECIIEYMBAET BBIXO/] B C€Th MIHTEpHET.

[Tomemienust Ui caMOCTOATENbHOW pabOThl OOYYAIOMIMXCS BKIIOYAIOT CIEIYIOIIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ AyJUTOPHBIC, CTYJbs, [JOCKH ayJUTOPHBIC, KOMIIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOW CETH MHCTUTYTA (BKJIIOYAsi IPaBOBbIE CUCTEMbI) U IHTEepHET.

Jnsi  w3ydeHuss  y4eOHOW  TUCHMIUIMHBI — HMCIIOJNB3YIOTCS — aBTOMATH3HpPOBAHHAsS
OubnuoreyHass wMHOpPMALIMOHHAS CHCTEMa U DJIEKTPOHHbIE OUOIMOTEYHBIE CHCTEMBI:
«YuuBepcuterckas ~ Ombmmoreka ~ ONLINE»,  «DOnekrpoHHO-OMOnMHMOTEYHast  cucTema
uznatensctBa  JIAHb», «OnektpoHHOo-OMOMMoTeyHast cuctema wu3garensctBa «HOpaifty,
«OnekTpoHHo-OnbaMoTeunass cuctema I[PRbooks», «Hayunas snextpoHHas OuOnmoTeka
eLIBRARY» u np.
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N kAW

ITpunoxxenue 1.
@®oHAbI OLICHOYHBIX CPEICTB
NMPOMEKYTOYHOM aTTecTalluu

o JTUCHUIIJIMHE «Yr[paB.]IeHne MMpoEKTaAMHU»

Bompocs! k sk3aMeny (ouHas dhopMa 00yueHus ), 3auery (3aounast dopma oOydeHus).

IlonsitTue mnpoekra. CBoiictBa mnpoekTa. OmiMuue TMPOEKTa OT ONEpPalMOHHOU
JEATEIBHOCTH. THUIIBI IPOEKTOB.

[lonstue ynpasnenue npoekToMm. TpoitHoe orpanndyeHue npoekra. OKpyKeHue MpoeKTa.
JIoKyMeHTUpOBaHueE.

Mexaynaponusie ctangaptsl: 1SO.

MexnyHapoaHblil ctanaapT MexayHapoaHoit Acconuanuu Ynpanienus [Ipoexkramu.
Crangapt Uncturyra Ynpasnenus [Ipoekramu.

bpuranckuii cranmapr BS.

Hewmenxuii crannapt DIN.

Poccuiickuit crannapt ['OCT.

TpeboBanust k KBanu(pUKALIUKM MEHEKEPOB M CHEIUAIHUCTOB 110 YIPABICHUIO
IIPOEKTAMH.

10. Ceprudurannonnas nporpamma MaCcTUTYTa YTIpaBIeHHUS TPOSKTAMH.

11. [lonsTre xu3HEeHHOrO 1MKIIA poekTa. IlocnenoBarenbHOCTh (a3 MpoeKTa.

12. Y9acTHUKYM MPOEKTA M UX B3aMMOACHCTBUE MEXKILYy COOOM.

13. Bnusaue opranuzanud  Ha OpoekT. OTiMyMs NPOEKTHOM — opraHu3aluMu — OT

(yHKIIMOHAIBHON U MaTPUYHOM.

14. KopnopatusHas kynbTypa. Oduc ynpapiaeHHUs IPOEKTaMU.

15. XapakrepucTuka 1 rpylupoBKa IIPoLEeCcCOB YIPaBICHUS IPOEKTaMU.

16. aunuanust mpoekTa.

17. MapkeTuHr npoexTa. YpaBjieHuE HHTETpallel MPoeKTa. Y CTaB MPOEKTa.

18. CymHocTb IIaHupOBaHMS TPOEKTOB. Y POBHU IUIAHUPOBAHUS IIPOCKTA.

19. Uepapxudeckas CTpyKTypa paboT. MaTpuiia OTBETCTBEHHOCTH. [IeKOMITO3HIIHS.
20. OOBEKT MPOEKTHOTO YIPABICHHUS.

21. CereBast MoJieNb U €€ CTPYKTYpa.

22. MeToJ KpUTUYECKOTO MYTH.

23. Metox CPM.

24. Meton PERT.

25. Meron ananm3a 3atpatr PERT/COST.

26. Mojenb To4kH 0e3yOBITOYHOCTH.

27. YrpaBiieHHE CPOKaMH MPOEKTa.

28. BropkeT pacxo/10B. LIGHTpbI OTBETCTBEHHOCTH MPH HCTIOIHEHHHN OFOKETOB.

29. VIHCTpYMEHTBI ¥ METO/IBI Pa3pabOTKH PacxXoIoB OIOKETa: CyMMHUPOBAHHE CTOMMOCTH, OIICHKA

PE3CPBOB, MMAPAMCTPUYICCKASA OLICHKA, COI'TIACOBAHUC 00BEMOB (I)I/IHaHCI/IpOBaHI/IH.

30. Cocrasisronye mporiecca yIpaBJieHus] CTOMMOCTBIO: BO3JICHCTBIE Ha (DaKTOPBI, BHI3HIBAOIIIHAE

W3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEPXKAECHHE 3alpOLICHHBIX HW3MEHEHUI; YIpaBleHUE
(haKTUIECKHMMN W3MEHEHUSIMHU TIPY WX BO3HMKHOBEHWH; MOHHUTOPHHI W3MEHEHHS CTOMMOCTH;
BBITIOJTHEHHUE JICWCTBUI COXPAHEHHS CTOMMOCTH B TIpeenax JIMMUTOB; HH(GOPMHPOBAHHE
YYaCTHUKOB IIPOEKTa 00 MI3MEHEHUSIX CTOUMOCTH.

31. YnpaBnenue puckamu MpoeKTa.
32. YrpaBieHue KaueCTBOM TPOEKTA.
33. CurHazibsl UCHOJHEHUs MpoekTa. MeTox ocBoeHHOro oobeMa. OTKIOHEHHS MO CPOKY U

CTOMMOCTH. YTpaBICHHE IO OTKIOHEHWsAM. Koppektupyromee BO3IEHCTBHE.
IIpenymnpexnaroniee Bo3aencTeue. JJOKyMEHTUPOBAHHUE.
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34. OTueTHOCTh O XOJI¢ BBINOJHEHUs HpoekTa. JIuct coriacoBanus. JIMcT paszHOriacuit.
[Ipuka3 o 3aKpbITUH MPOEKTA.

35. Cnenduka MpoOEKTHOHN EATETFHOCTH OPTaHOB BIAacTH CyOBbeKTOB PO.

36. Cnenuduka MpoeKTHOM eATETbHOCTH OPraHOB MECTHOT'O CaMOYIIPaBJICHUS.

37.Cnenduka TPOSKTHOH  JEATETBHOCTH  TOCYJApCTBEHHBIX W MYHHIMNAIBHBIX
NPEANPUATHI U YUPEKICHUM.

38. Cnennduka TPOSKTHOW JAEATEIBHOCTH TOJMUTHUYECKUX TApTUH, OOIIECTBEHHO-
HOJUTUYECKUX U HEKOMMEPUECKUX OpraHU3aLui.

39. Cnenuduka MpoeKTHON IEATEIFHOCTH KOMMEPUECKUX OpTaHU3aIUi.

CutyauuoHHbIe 33/1a4H K 3a4eTy (pa3padoTKa caMOCTOATEIHLHOT0 MPOEKTA):

[To aHanmoruu ¢ MarepuasaMu THUIIOBOTO 3a/ilaHUsl, IPUBEICHHOTO B 11.4.3.1, pa3paboraTh
COOCTBEHHBIM MPOEKT. 3aluTa MPOBOJUTCS C TMPEACTABICHUEM TPE3CHTAlMd 10 Havaa
9K3aMeHa il O4YHOW (hopMbl OOyYeHHs, JJIsi 3a09HOM — KaK COCTaBHAsl YacTh KOHTPOJIBHOM
paboThL.

MeTtoanyeckue peKoMeHAalH 110 Pa3padoTKe COUMAIbHBIX POEKTOB
1.CTpykTypa coluaIbLHOr0 MPOEKTA:

— TurynbHelii muct

— AHHOTanus npoekTa

— Ornucanue opranu3anuu

— OOGocHOBaHUE HEOOXOIUMOCTH MPOEKTA

— Uenu u 3anaun npoexTa

— Meronpl peanuzaiiy NpoeKkTa

— YnpaBieHue NpOeKTOM

— PaOounii man peanuzanuu mpoekTa

— Oxupgaemble pe3ynbTaThbl

— MerobI OLIEHKH PE3yabTaTOB

— IlnaH manpHEWIIEro pa3BUTHS MPOEKTA

— bromker mpoekTa, COCTOSAIMMN W3 3aloJHEHHOW TaOnuuHoud Qopmel «bromkery u
TEKCTOBBIX KOMMEHTAapUEB K OIOKETY
2. AHHOTaIMA - KpPaTKoe M3J10’KeHHe NMPOeKTa, MOBTOpsiIollee Bce pa3jebl ero MmoJHOro
dopmara (pexomeHayeMblii 00bEM He 0os1ee 1 cTp.)

— 000CHOBaHME Ba)XHOCTH MPOOJIEMBbI, Ha pellieHue KOTOPOH HalpaBlieH NMPOEKT;

—  LIeJb POEKTAa;

— OCHOBHBIE MEPONPUATHUS IO JOCTUKEHUIO 1IEIIH;

— OCHOBHBIE pe3yJbTaTbl MpoeKkTa (OmHucaHue pe3yabTaTOB C  HCIIOJIB30BAaHUEM
KOJIMYECTBEHHBIX KPUTEPHEB);

— HaIpaBJICHUS JAIBHEUIIETO Pa3BUTHsI MPOEKTA MOCIIe OKOHUAHUS €r0 (PMHAHCHPOBAHMUS;

— CpOKH peanu3aliu poeKTa;

— TOJIHAasg CTOMMOCTb IIPOEKTA; 3alpaliMBaeéMas CyMmMMa; CyMMma BKJaJa OpraHu3aluu
(BKJIAZIOM OpraHM3allMy SIBISIOTCS HE TOJBKO JIEHE)KHBIE CPEACTBA, HO U TEPECUUTAHHBIA B
JIEHbI'H TPYZJ J0OpPOBOJIBLEB, CTOMMOCTh OPITEXHUKH, KOTOpass OyleT HCIOJb30BaThCi B
OpOeKTe, U T.J.). — NP HEOOXOTUMOCTH. AHHOTAIUS MpPOEKTa pa3padaThIBae€TCsl HA OCHOBE
JIPYTHUX Pa3/esioB 3asBKU U MOCIE TOr0, Kak 3TH pa3Jiesbl OrOTOBIIEHBI.
3.0nucanue opranuzanum (pexkomenayemslii 00beM He 6oJee 0,5-1 cTp.)

- Wudopmanus o0 HCTOpUM yuUpeKIeHHUS, €€ IeNsiX M 3aJadax, JOCTHKEHHUSIX U
YCTENIHBIX TPOEKTaX, MPUMEPHI (PUHAHCHPOBAHUS IEATEIHLHOCTH OPTaHU3AINH WU TIPOEKTOB U3
JIPYTUX UCTOYHHUKOB, PECYPCHI U TOTEHIIHAIBHBIE BO3MOXXHOCTH OpraHU3all|H;
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- ONMCaHUE KOHKPETHBIX IIPOEKTOB, YK€ pEaln30BaHHBIX JaHHOM OpraHu3aluei: 4To
IPOBE/IEHO, KOI'Za, IJIe, CKOJIbKO YEIOBEK NMPHUHSAIM y4acTUE B MEPONPUATHH (AKLIMHU), KAaKOBBI
pe3yJIbTaThl, B TOM YHCJIE€ B KOJIMYECTBEHHOM BBIPAKEHUH.

4. O0ocHOBaHMeEe HEOOXOAMMOCTH NMPOEKTA (peKOMeHyeMblil 00beM 10 1-2 cTp.)

— TOApOOHO OMMCHIBACTCS KOHKPETHAas MNpobjema, Ha pEeUIeHHe KOTOPOW HampaBieH
OpoeKT (¢ 00s3aTEeIbHBIM HCIOJIB30BAHUEM KOJMYECTBEHHBIX OLIEHOK). DTO omucaHue Oyner
«TOYKOH OTCueTa» Hpu omnpeneneHud 3PpPEeKTUBHOCTH BBIMOJIHEHHS MPOEKTA Yepe3 M3MEHEHUE
HEPBOHAYAJILHOTO COCTOSIHUS IIPOOIEMBbI

— TIOATBEPXKIACTCS AaKTYaJIbHOCTh MPOOJIEMBI CCHUIKAMH Ha MHEHHE aBTOPUTETHBIX
HKCHEPTOB / WK O(UITHATIbHBIE HICTOUHUKN HH(POpMAIIH.

— YKas3blBAaIOTCS IMPUYMHBI CYLIECTBOBAHMS JAHHOW INpOOJIEMbl M BBIIEISIOTCA €€
cocTaBJstonMe (KOMIIOHEHTBI, TO €CTh OoJsiee y3kue mpoOsiemsbl). Takol aHaau3 0OIIECTBEHHOM
npoOJIeMbl 1M03BOJIIET Oojiee ACTATbHO M KOHKPETHO (OPMYIHMPOBATH MO3UIUU CIIETYIOIIUX
pa3eioB IPOEKTa.

5. llean 1 3a1a4n npoeKTa (pekoMeHnayemMblii 00bem 0,5 cTp.)

— IlocnenoBarenbHOe MepeyrCICHUE LU U 3a1a4 B KOHKPETHOH Gopme.

— Ilens ¢dopmynupyer B OJHOM HPEJIOKEHUMM OOl utor mnpoekta. B mobom
COLIMAJILHOM IIPOEKTE MIPUCYTCTBYET TOJIBKO OJIHA LIEIIb.

— 3amauu conep)kaT KOHKPETHBIE YAaCTHBIE PE3YJIbTAThl MPOEKTA, B MPOEKTE OOBIYHO OT 3
no 5 3amau. llenp u 3agauu JOJDKHBI OTBEYAaTh Ha BOMNpOC: «YTO HM3MEHHUTCS B COCTOSHUU
po0JIeMbl B UTOTE BBIIIOJIHEHUS JAHHOTO IPOEKTa?».

6. MeToabl peasiu3auuu NpPoeKkTa (pexoMeHnayeMblii 00beM 10 2-3 cTp.)

— Onucanue METOJO0B JOCTHKEHUS TIOCTABICHHOM LIEJIN U 3a7a4 IIPOEKTA.

— Onucanue MeTOAOB JOKHO OTBeyaTh Ha Bompoc: «Kak OynyT pocturarbesl LE€Ib U
pemiatbes 3ajadyd MPOEKTa, Kakhe pecypchl (JIIOACKHME W MaTepHallbHbIE) MpPU 3TOM OYyAyT
3aJ1€ICTBOBAHBI?».

— Pazgen nomxen comepxarb JOCTaTOYHO MOAPOOHYIO MH(OpPMALMIO O MEpONPUSATHUSX,
KOTOpBIE OYyT PEaqIu30BbIBAaTHCS B X0/1€ JAHHOT'O IIPOEKTA.

— HenocratouHo mpocTO NMEPEUUCIUTh MEPOIPUATHS, KOTOpBIE IUIAHUPYETCS MPOBECTH,
HE00X0/IMMO TMOJPOOHO PAaCKPHITh COJEPkKAHUE KaKJOr0 METO0J]la, X B3aUMOCBA3b C JPYTUMHU
METOJIaMHU.

— JKenarenpHO naBaTh METOAAM Ha3BaHUS M HyMepoBaTh MX, Hanpumep, «Merom Ne 1.
TpeHUHTH TONEPaHTHOCTH.

— [Ilocne Ha3BaHus MeTona Aaercs ero noApodHoe onucanue. Kak mpaBuio, conuranabHbIM
MPOEKT MpelycMaTpuBaeT 6-8 METOI0B.

7. YnpasiieHue NPOEKTOM (peKoMeHayembli 00beMm 10 1 cTp.)

- B nanHOM paznene 3asiBKM ONMCHIBAETCSs, KaK OYJET OCYIIECTBIATHCS YIpPaBIICHUE
IPOEKTOM: (haMHJIIUS, UMSI, OTUECTBO OCHOBHBIX HUCIIOJIHUTEIIEH MPOEKTa;

- (hyHKUMOHANIbHBIE O0S3aHHOCTU U MPOLEHT pabodyero BPEMEHH B IMPOEKTE OCHOBHBIX
HCIIOJIHUTENEH;

- (popMBI ¥ TEPUOIUYHOCTD TUTAHUPOBAHUSI U KOHTPOJIS JEATEIILHOCTH 10 MPOEKTY.

8. Pa0oumnii ni1an peaau3zanmuu npoekta (00bem — 1o He00X0AMMOCTH)

KayeHmapHblil I1aH OCYIIECTBIEHUS MEPONPHUATHI MO MPOEKTY C YKa3aHUEM CPOKOB,
UCTIOJIHUTENIEH M OTBETCTBEHHBIX. PexkoMeHayeTcs MOAroTOBUTH pabouuil miaH B TaOIMYHON
dbopMe C UCHONB30BaHUEM CIEAYIOIUX CTONOIOB: Ne m/m; AeWCTBUSA MO NPOEKTY; CPOKH;
OTBETCTBEHHBIE
9. Oxugaembie pe3yJbTaThl (pekoMeHayeMblii 00bem 0,5-1 cTp.)

KoHkpeTHOe onncanue MpeanonaracMplx Ka4eCTBEHHBIX U KOJUYECTBEHHBIX N3MEHEHNN
NepBOHAYAJIbHOM  cHUTyalluM, K KOTOpPBIM TIpUBENET peanu3alus JaHHOTO IPOEKTa.
Pexomennyercst chopMyinpoBaTh HECKOJIBKO OXKHMIAEMbIX PE3YJIbTAaTOB, KaXAbIM M3 KOTOPBIX
JOJKEH HMETh KOJMYECTBEHHOE BbIpaxkeHue. Hampumep, konumdecTBO OjaromosyyaTesiei,
KOTOpBIE TOJYy4aT B XOJIe¢ MIPOEKTa YCIYTH C YKa3aHHUEM, KaKue UMEHHO yCIyru OyIyT OKa3aHbI;
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KOJIMYECTBO MyOJMKAaMiA B MECTHOM IIpecce O TMPOEKTe; KOJMYECTBO MAaTepuajoB B
aneKTpoHHBIX CMM 0 mnpoekTe; KOJMYeCTBO KOHCYJIbTAlMi; KOJMYECTBO YYAaCTHUKOB
IIPOCBETUTENIBCKUX MEPONPUATUI (CEMUHAPOB U TPEHUHI'OB); KOJIMUYECTBO YYACTHUKOB JPYTUX
yOJIMYHBIX MEPONPUATHH (HanpuMep, «KpYIJIbIX CTOJIOBY); TUPAX U3/1aBa€MbIX B XOJI€ IPOEKTa
NEYaTHBIX MarepuajgoB. Moryr OBITh M JApyrHe OXHIaeMble pPe3ylbTaThl, HCXOAS U3
0COOEHHOCTEH MpoeKTa.

10. MeToanb! oLleHKH pe3yabTaToOB (pekomeHnayemblii 00bem 0,5-1 cTp.)

Paznen nomxkeH cojepxkarb CIOCOObI BHYTPEHHETO KOHTPOJS U OLEHKU JOCTHXKEHUS
OKU/IAEMBIX PE3yJIbTAaTOB, YTOOBI MOXXHO OBLIO JIETKO OLIEHUTh HMTOTHM NPOEKTa U IMPHHATH
pelIeHne O Leecoo0pa3HoCTH ero npoaokeHus. Hanpumep, eciiu B IpoekTe NMperycMOTPEHO
OKa3aHHWE€ COLMAIBHBIX YCJIYr, JaHHBIM paslien J0JDKEH JAaBaTh SICHOE IPEJCTaBICHHE, Ha
OCHOBAHMU YEro MOYKHO OyZIeT caenaTh BBIBOJ O KOJIMYECTBE M KAayeCTBE OKA3aHHBIX YCIYT.
Kaxaplii mperyCMOTPEHHBIN B MIPEABIAYILIEM Pa3iesie OKUIAEMBIN PE3YIAbTAT JOJDKEH MOJTYYUTh
cBOl Meron oueHku. Hanpumep, ecam B pasgene «OXuaaeMble pe3ysbTaTbl» €CThb TaKOU
pe3ynbrar, Kak «He Menee 60 uenoBek MPUMYT ydyacThe B CEMUHApax B XOJI€ MPOEKTa», B
pasznene «MeTonbl OLEHKH pe3yJbTaTOB» JOJDKEH ObITh TakoW Metof, kak «KommuuectBo
YYaCTHHKOB CEMHHApOB OyJeT ONpeAeleHO Ha OCHOBAaHWUH PErHCTPAIMOHHBIX JIUCTOB
YYaCTHUKOB IIPOCBETUTEIBCKUX MEPOIIPUATHI».

11. Ilnan najapHeiiero pa3BuTus NpoexkTa (pekoMenayemslii 00bem 0,5-1 cTp.)

B pasnene npencrasisercss HHGOpMaIus 0 TOM, KaKUM 00pa3oM OyAET OCYILECTBIATHCS
JeSITENIbHOCTD 110 HAaIpPaBJICHUIO IPOEKTa MOCIE €ro OKOHYAHUS C YKa3aHUEM INpeArogaraeMblx
UCTOYHUKOB JajbHENIIEro (PMHAHCUPOBAHMSL.

12. broqkeT npoekTa

JlaHHBIM pa3gen BKIHOYAaeT COOCTBEHHO OIO/PKET MPOEKTa W KOMMEHTapUU K HEMY,
00BsCHSIOLIME HEOOXOIUMOCTh IMpeAnoiaaraeMpix 3arpaT. OObIYHO B JOKYMEHTALlMM KOHKYypca
IPUBOAUTCS NpUMepHast (hopMma OropKeTa MPOeKTa.

Oo6pa3zen
ConnanbHblii IPoeKT «UHMCTHIN JIec»

PykoBoautens mpoekra: MBanoa U.U. - Bocriutarens ['KOY mins nereii-cupot u gere,
ocCTaBIIMXCs 0e3 MoneyeHus poJuTesel, JeTckuil 1oM cT-1ibl Measenockoir KpacHomapckoro
Kpasi.

AKTYaJIbHOCTD NPOEKTA

B Hactosiiee BpeMs Ha 3€MHOM IIape BO3HHUKJIA Macca 3KOJIOTMYECKUX MpoOiem,
CBSI3aHHBIX C JEATEIbHOCThIO 4enoBeka. OMHOM M3 caMbIX TIO00ATBHBIX MPOOJIEM SBISETCS
3arpsi3HEHUE JIIOJIbMU  3€MHOTO  Iapa, IMpPUHHUMAIONIee KaTacTpOpUUYECKHE pa3Mephl.
YenoBe4yecTBO CTOUT JIMLOM K JIMIY C MpoOsieMol OepeXHOro HCHOJIb30BaHUS MPUPOIAHBIX
OorarctB. UroObl 3Ta mpobiema pemiagach IUIOAOTBOPHO M BEPHO, B IIEPBYIO OuYE€pellb,
HE00XO0/IMMO U3MEHUTh CO3HAHUE JIF0JIeH, B 0COOEHHOCTH CO3HAHKE MOJIOAOI0 MOKOJIEHUS B TOM,
YTO CaMblil BEpHBII MyTh — 3TO COXpaHEHHE MPUPOJHOU cpeabl. TonbKO TOT, KTO CHOCOOEH
OTHOCHUTCSI K XpaMmy IpPHPOJAbI KaK K CBOEH LEHHOCTH, MOXKET COXPAaHUTh *KU3Hb Ha 36MHOM
nrape. 3arpsi3HeHue ATMNIIEPOHCKOTO Jeca BAOJIb MAapIIPYTHBIX TPOMNHUHOK CTajl0 HOCUTh
MOBCEMECTHBIM Xapakrep. IlmacTukoBble OyTBUIKM, KYJIbKH, OUTOE CTEKJIO, OTpabOTaHHBIE
aBTOMOKPBIMKU U JAp. O4yeHb HHU3Ka 3KOJOTHMYECKas KyJlbTypa OTAbIXaromux. [loTpeGHOCTh
OCYIIECTBJIEHUSI COLMAIBHOIO MpoeKkTa «UMCTBI Jiec» MNPOAMKTOBAHA, IPEXKIE BCETO,
HEYMEHUEM JeTel yUpekJIeHHUS pealbHO OLIEHWBATH HKOJIOIMYECKHE MPOOJIEMBI, CBS3aHHBIE C
3arpsI3HEHUEM OKPY)KAIOIIEH Cpelbl, PaBHOAYIIMEM BOCIHUTAHHUKOB K TIps3U, K MycCOpYy.
bonbmmHCTBO NeTell NEeTCKOro JoMa CHOKOWHO MPOXOASAT MHUMO Mycopa, JieXKallero Ha
TEpPUTOpPUH, He oOpalias Ha Hero ocodoro BHUMaHus. Kak cienath Tak, 4To0bl AeTH JyMald O
npupone, 3aboTunuch O Hed u  Oepernu? Mano 3HaKOMUTh MOJPOCTKOB CO BCEMH
HKOJIOTHYECKUMH MpoOIeMaMu, HEOOXOAMMO BECTH LEJIEHANPABICHHYI0 U KPONOTIMBYIO
paboTy, yTOOBI ATO MPEBPATHIIOCH B HOPMY MOBeJIEHUS. TOJIIBKO TaK BOCHUTAHHOE MOKOJICHHE
CHOCOOHO MPEOTBPATUTH HAJBUTAIOIIYIOCS SKOJIOTHYECKYIO KaTacTpody.
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Leab npoekTa: - yinydiieHne 3KOJIOTUH Jieca Ha TEPPUTOPUH T. ANIIIEPOHCKA.
3agaun mpoeKTa: - BBIIBUTH NPU TMOMOIIM AHKETUPOBAHUS OTHOIIEHUE JAETe K
npobsieMe 3arpsi3HEHUS Jieca M OXpaHe OKPY)KAIOIIeW Cpelibl; - paclIUpPUTh MPEICTaBICHUE O
BO3MOKHOCTSIX NMPaBHJIbHOW YTHIU3ALMH Mycopa; - 000py10BaTh CKaMelKaMy 30HbI OTAbIXa Ha
TEPPUTOPUH JIeCa; - BOCIIUTHIBATH JIOOOBH K MPUPOJIE U OEPEKHOE OTHOUICHHE K HEH.
JTanbl 1 MEXaHU3MBbI peaju3aliu MPoeKTa

JTranbl peaju3alun MPoeKTa

Oran Cpoku Ienu u 3anaun Oxu1aeMblil pe3ysibTaT
1.03nakomu- | 12-14 Lemp: - BEIABIEHHE JETbMU OTHOMmIEHWS K | Wrorm: - (dhopmupoBanne
TETBHBIH CEHTAOPS npoOieMe 3arpsA3HEHUs OKpPYXKAIOIIeH cpembl, | MOHMMAaHUSA NEThbMU 3HAaYUMOCTH
JTal 20XXr. OCO3HaHHE BaXKHOCTU OEpPEKHOTO OTHOLIEHHS K | TADMOHUYHOTO  CYIIECTBOBAHUS

npupojie 3aiauu: - NPOBECTH AHKETUPOBAaHHE | YeNOBeKa M NIPHUPOJIBI, -
o mpobieMe OXpaHbl OKPYXKAIOIIEH cpeabl M | MOJTydeHHUe 3HaHuil o cmocobax u
JIECHOH  TEppUTOpUHU; - IIO3HAKOMHUTH MeTo1ax pemeHus
9KOJIOTHYCCKUMU HpO6HeMaMI/I, BO3HUKIIMMH B OKOJIOTHYCCKUX HpO6HeM
COBPEMEHHOM MHpE; - 3aHHTEPECcOBaTh JIeTeH B
OCYILECTBIICHUH JAHHOTO MPOCKTA; - pa3BUBATh
NOTPEOHOCTh B CTPEMIICHHH COXPaHAThH
Oepedb OKPYKAIOLIYIO IPUPOIY
2. OcHosHo#t | 15-17 Hens: - BoBnedueHue Jered B akTHBHYIO | MTOru: - moOsSIBUTCS JKElNaHHE U
JTal CEHTAOPS JeATENFHOCTh 10 OXPaHe OKPY)KArOLIeH Cpenbl | CTpeMIICHHE BHECTH CBOW BKJIAJ B
20XXr. n  OepeXHOro  OTHOIIGHUS K  JISCHOW | OXpaHy OKpYXaloIied Cpeibl; -
TEpPUTOPUH. 3a/Jauu: -NMO3HAKOMUTH JeTed ¢ | CPOpPMUPYIOTCS 3HAHUS, YMEHUS
9KOJIOTHYCCKUMU HpO6HeMaMI/I JIECHOM U HaBbIKU TII0 OXpaH€ JICCHBIX
TEPPUTOPUHU B T. AMIIEPOHCKE; -OpraHU30BaTh | MACCHBOB,  -TIOSIBUTCS  OIBIT
MEpOIPHATHA 110 OYUCTKE JECHOTO MAacCUBa; - | pabOThI o IIPOBEJICHUIO
000pyJ0BaHUE 30H OTIbIXA; -CHOPMHUPOBATH Y | MPHUPOTOCOXPAHSIIOLINX
JeTell aKTUBHYIO KHU3HCHHYIO HO3ULHIO. MEpONpHATHil; -chopMUpPYyIOTCS
mOoTpeOHOCTH B OepexHOM
OTHOIICHHH K  OKpYXKarolen
cpene;  -pa3oOBBIOTCS  HABBIKH
TPYAOBOI'O BOCIIUTAHMS.
3.3axumo- 18 Lens: - ¢dopMupoBanne y BOCIHUTaHHUKOB | Mrtorn: - chopmupyercs
Yl TEJbHBIH | CEHTIAOpS YCTOWYMBOW  MOTHBallMd K  OepekHOMY | BHYTpeHHsISI  MOTpeOHOCTh;, -
aTan 20XXr OTHOLICHHIO K OKpYXawlled cpene. 3ajauu: - | CTpEMIIEGHUE K  OXpaHe |
pa3BHUBaTh y JeTell AaKTUBHYIO JKU3HECHHYK | OEpe)KHOMY  OTHOLICHHIO K
NO3ULINI0; - copMHUPOBaTE MOTPEOHOCTH B | OKpPY)KAIOLIEH Cpelne; - MOSBUTCS
OepexHOM OTHOILCHUH K HpUpose, | KeJlaHue " CTpEeMIICHUE
OKpY KaloIeH cpene, OmmkafieMy | MPUMEHSTH IOJYYCHHBIH OIBIT B
OKPYKCHUIO, - MPUMCHATH IMOJTYYCHHBIC B XO€ )IaHLHei/’IHleI)'I KU3HU; - BOBHUKHYT
peanu3anuy NpoeKTa 3HAHUS, HOBBIE MJEHU IO OCYLIECTBICHHIO
JAHHOTO TIPOEKTa
YMEHUS U HaBBIKM B JaJIbHEHINEH
XKU3HHU
. Ilinan paGoTsl 0 peajn3anuu npoexkra «Yucreoli Jec»
No HaumenoBanue meponpusituit Cpoxku OTBETCTBEHHbIE
n/n
1 AHKeTupoBaHue «IKOJOTHs BOKpYr Hac» | 12.09.20XX
2 | Ilogbop MaTepuaia 0 nece | 12.09.20XX
AnNmiepoHCcKoro paifona
3 | BpImyck 3KOJI0rMYECKOro BECTHUKA 13.09.20XX
4 | llpesenrauus «3arpsisHeHue JjecHbIX | 13.09.20XX
MaCCHUBOB»
5 | Kpyrasrii cton «I[Ipupoga u aTrkay 13.09.20XX
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6 | [Iporynka mo TeppuTOpUH Jeca 14.09.20XX

7 Pabora mno wHaBegenmro mopsiaka Ha | 15.09.20XX
TEPPUTOPUU JIeCa, PACUUCTKA IUIOLIAIKU
0T Mycopa

8 IlonBenenue UTOroB 18.09.20XX

dunaHcoBoe o0ecrieyeHNe MPOEKTAa:

MycopHble makeThl 5 ynakoBok 125 py6 Memiku st mycopa 5 mt. 75 pyo

Ha nepeBsiHHBIE NOCKH, T'BO3[M, TPYIOBbIE HMHCTPYMEHTBI MAaTE€pHAJIbHBIX 3aTpaT HE
ObLI0.

CroumocTs gaHHOTO TpoekTa coctaBmia 200 pyo.

OueHka pe3yJbTATUBHOCTH MIPOEKTA

JIaHHBIA TTPOEKT BHEC ONPEAEIEHHBIM BKIIAJ B JEIIO COXPAHEHUS OKPYKAIOLIECH CPEBI.
Ybupaemass HaMu TEPPUTOpPUS CTajla 3aMETHO YUIIE M yiOTHee. B ocyliecTBIeHUH JaHHOTO
IIpOeKTa MNpUHsUIM ydactue 27 yenoBeK. B Xozxe peanus3anuu [aHHOTO NPOEKTa y JeTei
chopMupoBaioch OepekHOe OTHOIIEHUE K OKpYyXkaroliel npupoje. HayunBmuces Habmonath 3a
OKpYXarollled KpacoToil B Ipoliecce TpyAa U OCO3HAB, YTO C €ro MOMOIIBI0O MOKHO TBOPHUTH
KpacoTy BOKpYr ce0si, BOCHUTAHHHKH CTald BOCIPUHUMATHh OKPYKAIOIIYI0 CpeAy HHaue.
[Inomanka i OTABIXA, OYMIICHHAs OT Mycopa W 00OpyaoBaHHas pedsTaMH, OCTaBHIIA
MO3UTUBHBIE AMOILIMU, KOTOpbIe B JallbHEHIIEM HE IMO3BOJIAT IOCTYNaTh KOIIYHCTBEHHO C
IPUPOJION U B APYTruUX HKOJIOIMUECKUX yrosikax. B xone peanuzanuy JTaHHOTO IMPOEKTa JIETAM
MPUXOJUJIOCH YY4aCTBOBaTh BO MHOTHUX BHIAaX COBMECTHOH NEATEIbHOCTH, YTO CIIOCOOCTBOBAJIO
Pa3BUTHUIO YYBCTBA KOJUIEKTMBHM3MAa M TOBApHILECKON B3auMomnomoliu. Peanuzanus mpoekrta
MO3BOJIMJIA HEKOTOPBIM €ro y4acTHUKaM C(HOPMUPOBATh MHOTHE TPYIOBBIC HAaBBIKH, YMEHUE
npeononieBatb ceOs. [IpuHHMMas ydacTue B TNPOEKTE, NETH SBISUIMCH HETMOCPEACTBEHHBIMHU
y4aCTHUKAMU CTAaHOBJICHHs Tpa)<IaHCKoro oOmectBa B Poccum, cCBOMM HEpaBHOIYIIMEM U
SHEPrueil 1eMOHCTPUPOBAIN JYUIINE HPABCTBEHHBIE U MATPUOTUYECKUE KaYeCTBA.

PaGora Ham mpoekToM NpHBIIEKATEIbHA €IIe TeM, YTO B HEH MNPUHUMAIOT ydacTue
BOCIIMTAHHUKHM PAa3HOro BO3pacTa. JTa paboTa Ha MPAKTUYECKOM MpUMEpPE Jaja BO3MOKHOCTh
OCBOUTb TEXHOJIOTHUIO MPOEKTHON JAEATENIbHOCTH, CTOJIb HEOOXOIUMYIO Ul MPHOOpPETEeHUs
MOJIOJICKHOM TPAKTUYECKOW TpaMOTHOCTH, TIO3BOJIMJIA OOBEAMHUTH BOCIMUTAHHUKOB. Ha
HOCJEIHEM JTare MpHU MOJJECpPKKE BOCHHUTATEN MPOXOAUT aHAJIM3 MPOJIENaHHOW paboThI,
OTMEYAIOTCSl BCTPETUBILINECS TPYAHOCTH, BBIICISIOTCS clladble CTOPOHBI POEKTa, 00CYKAAIOTCS
MyTH UX UCIIPABJICHUS.

[IpenBaputenbHO OBUIO MPOBENEHO AHKETHPOBAHME YYAaCTHUKOB IpoekTa. IlepeueHb
BonpocoB: 1. Cuutaere nu BBl MpoOIEeMy 3arpsi3HEHUS OKPYXKAIOIIEH Cpefbl aKTyalbHOM B Hallle
BpeMsa? (95% cuurtaroT aktyanbHOM, 5% Her). 2. Kynma Bbl BbiOpackiBaeTe Mycop? (Kyna
npunercs - 5%, B crenuanbHO oTBeAeHHbIe MecTa - 50%, koraa kak - 45%). 3. CuurtaeTe 11 BB
YUCTHIMH Jieca B HamieMm kpae? (na - 25%, uet -75%). 4. Kyzna Bbl BEIOpachIBaeTe Mycop IMOCIe
oTabixa Ha npupoze? (3abupato -10%, 3akansiBato - 20%, cxurato - 15%, He 3HaIO KyAa JeTh -
55%). 5. ToTOBBI 1M BBl NPUHATH Y4YacTHE B MPOEKTHOM AESITENLHOCTU 1O OYHUCTKE JIECHOM
tepputopun? (aa - 100%).

OrnieHka pe3yJIbTaTUBHOCTH

1. IIpoGnema, pemaemass B MNpoekTe akTyainbHa. 2. IIpoekT HampsMyro CBsi3aH C
pemieHueM JaaHHOM mpoOnembl. 3. I[IpoekT okazancs peanucTUYHBIM, €r0 BO3MOXHO OBLIO
peanuzoBatk. 4. [IpoBoamMbple B XOJe pealu3alldd MPOEKTa MEPOMPHITHS OBUIM PEaTbHBI,
BBIMIOJTHUMBI, HE TpeOoBaiu OONbIINX MaTepualbHbIX 3arpar. 5. [IpobGnema, mogHsATas B Xoae
IpOEKTa, CO3BYYHA C MpoOJEeMON coluMyMa U YJOBJIETBOPSIET HWHTEpPECHl OOJIBIIMHCTBA
MIpeICTaBUTENEH 00IIIeCTBa.

B pesynprare peanuzanuu NpoeKTa W3MEHWIOCh OTHOIIEHHWE YYaCTHUKOB IPOEKTa K
cebe, Kk JoAsM, Ipyr K Apyry. Ha Bompoc, 4To BaM Jan HpOEKT, BOCHUTAHHUKH OTBETWUJIH:
«PaboTta Ham mpoekToM cOnM3miIa Hac. MBI MOYYBCTBOBAIM YBEPEHHOCTh B CBOMX CHIIAX,
MOHSUIM, YTO Mbl MOXEM BJIMSATH Ha pELICHUE CYHIECTBYIOIIUX NpoOJieM, MOHSIIM, 4YTO
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OTBETCTBEHHOCTb 3a IKOJIOTHUECKOe Oyylee JIeKHUT Ha Hac». Bo Bpemst yOOpKH TeppHUTOpUN
et obmanuch co cryaeHTamu KyoI'Y, Toxke npUHUMAaBIIMMU y4acTHE B COLUAIbHOM MPOEKTE,
CJIBIIIANIN CJIOBA 0JIATOAAPHOCTH OT JKUTENEH ropoga ANIIepoHCKa.

Pa3Butne mnpoekra [lanpHeliliee pa3BUTHE TNPOEKTa IMPEAyCMATPUBACT pEIICHUE
COLMAIIHOTO AacleKTa MpoOJeMbl, a MMEHHO: NPUBJICUCHHE BHUMAHUS JIIOJIEH K pEIICHUIO
po0OJIEMBI 110 MPEKPALICHHUIO 3arPS3HEHUS JIECHBIX MaCCUBOB.
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