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1. Ilepedyenb NJIaHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH pPe3yJIbTaTaMH OCBOCHHS IPOrPaMMBbl

1.1. Jucummmua b1.B.16 «YmnpaBneHuecknii KOHCAJITUHT» OOECIEYMBACT OBJIAJICHHE

CJICAYIOIUMHU KOMIICTCHIIUAMM:

Kon

Kon HaunmenoBanune HanmeHoBaHue 3Tana 0CBOEHHS
JTana OCBOCHUS
KOMIIETEeHIIUU KOMIIETEeHIIUU KOMIIETEeHIIUU
KOMIETEeHIIUU
Brnanenue HaBbIKaMu Cnoco6HocTs popMHpOBATH
IUTAHUPOBAHUS U OpPTraHU3aLUuU LIEJIOCTHOE NPEACTaBICHUE O
JeSITeIbHOCTH OPTaHOB COCTOSIHHH, po0IIeMax u
rocylapCTBEHHOI! BacTu nepcrekTuBax 3GpQexTHBHOTO
Poccuiickoit ®enepanuy, UCIIOJIb30BaHUs yCIIyT
OpTaHOB rOCYZAapCTBEHHON PO eCCHOHATBHBIX
BIIacTH cyOBekToB Poccuiickoit KOHCYJIBTAaHTOB, OCBOCHHE
denepanun, OpraHoB MECTHOTO CTYZEHTaMH TEXHOJIOTHH U
TK-23 Ficpattitit, 0p MK-23.2.2.1 A

CaMOYyIIpaBJICHUA,
TOCYyAapCTBCHHBIX U

U YUPESKJICHUH, TOTUTHYECKUX
napTuii, o0IIecTBeHHO-

U HEKOMMEPUYECKUX
opraHu3anui

MYHHUIUTAIbHBIX MPEATIPUATHN

TOJIMTUYCCKUX, KOMMEPYCCKUX

MCTOJMK YIPABJIICHYCCKOT'O
KOHCYJIbTUPOBAHUA

1.2. B pe3yabrare OCBOCHHS
Cc(OPMHUPOBAHBI:

JAUCHUITIIMHBI y CTYACHTOB JOJIDKHBI OBITH

OT®/TD Konx stana
OCBOEHHS
[py HAJIMYKMH IpodcTaHaapra
(p pod Aapta) KOMIIETEHIINH

PesynbraTer 00y4deHust

Crpareruueckoe mIaHupOBaHUE
JeSTeIBHOCTH OPraHOB
rocyJ1apCTBEHHON BJIACTH
Poccuiickoit denepanuu, opraHoB
TOCYIapCTBEHHOM BIaCTH CyOBEKTOB
Poccuiickoit denepanuu, opraHoB
MECTHOTO CaMOYTIPaBIICHHUS,
rOCYIapCTBEHHBIX H
MYHUIHATATBHBIX TPEANPUITHNA 1
YUPEXKICHUH, TOTUTUYECKUX TapTHil,
00IIECTBEHHO-TTOJINTHYECKUX,
KOMMEPUYECKUX 1 HEKOMMEPUYECKUX
OpraHu3aluii;

OnepannoHHOE TIAHUPOBAHNE
NIESITETEHOCTH OPTaHOB
TOCyIapCTBEHHOM BIacTu

Poccuiickoit d)evnepaunn, OpraHoB [K-23.2.2.1
roCyIapCTBEHHOM BIIACTH CYOBEKTOB
Poccuiickoit deneparyu, opranoB
MECTHOTO CaMOYIIPaBIICHNS,
FOCy}lapCTBeHHbIX u
MYHUIATATBHBIX TPEATPUATHIA 1
YUPEXKACHUM, TOTUTUYECKUX apTHil,
00IIeCTBEHHO-TIOIMTHYECKUX,
KOMMEPUYECKHX U HEKOMMEPUYECKHX
OpraHu3aluii;
OpraHuszanus I1esTeIbHOCTH
OpraHoOB IOCYAApCTBEHHOM BJIACTH
Poccuiickoit deneparyu, opraHoB
roCyIapCTBEHHOM BIIACTH CYOBEKTOB
Poccuiickoit denepanuu, opraHoB
MECTHOTO CaMOYTIPABIICHHUS,
TOCYIapCTBEHHBIX H
MYHUIATATBHBIX TPEANPUSTHHA U

Hcnonb3yeT Ha MPaKTHKE METOJI0JIOTHIO:
MIOHSATHE U COZIEPIKaHUE mpolecca
YIPaBJICHYECKOT0 KOHCAITHUHTA, NPUHIIUIIBI
KOHCAJITHHTOBOH JIESITEIbHOCTH, TEXHOJIOTUH 1
METOJIUKH YIPaBICHYECKOTO
KOHCYJIbTUPOBAHUsI

CriocobeH IpoBOANUTE TOATOTOBKY,
JMATHOCTHUKY, TNIAHUPOBAHUE JCHCTBHUI,
BHEJIPCHHE, 3aBEPIICHIE KOHCAITHHIOBOTO
NPOEKTa

Hcnonp3yeT Ha IpaKTUKE HABBIKK
OpraHU3alyy U BBIIOJHEHUS KOHCAITUHI OBBIX
IIPOEKTOB; HABbIKAMU IIOATOTOBKHU
MIPE3EHTAIUY 1 OTYETa O BHIMOJIHEHUH PaboT
10 KOHCAJITUHIOBOMY IIPOEKTY




YUPEXKACHUH, TOTUTUYECKUX NTApTHil,
001IeCTBEHHO-TIOIMTHYECKHX,
KOMMEPUECKHX 1 HEKOMMEPUECKUX
OpraHu3aluii;

TexHonOTMUECKOE OOECTICUCHNE
CITy)KeOHOU JTeITETBHOCTH
CIENUATINCTOB (TI0 KATETOPHIM U
rpynnam JI0JDKHOCTEH
MYHHUIUIIATBEHON CITYXOBI);

ObecrnieueHue BEICHUS
JIeITIOTIPOU3BO/ICTBA U
JIOKYMEHTO00OpOTa B OpraHax
roCyIapCTBEHHOM BIACTH
Poccuiickoit ®enepanuu, opranax
TOCYIapCTBEHHOH BIACTH CyOBEKTOB
Poccuiickoil ®enepanuu; opranax
MECTHOTO CaMOYIIpaBJICHHUS,
rOCYAapCTBEHHBIX U
MYHHULUNAIBHBIX OPEINPUATHAX 1
YUPEKICHHAX, HOTUTHICCKUX
HapTUsIX, OOIECTBEHHO-
HOJIUTHICCKUX, HEKOMMEPUYECKHX U
KOMMEPUYECKUX OpraHU3aIHsIX
(ITpotokoxn dopcaiit-ceccun Ne 1
or 30.08.2016 r.)




2. O6beM U MeCTO TUCHHUILIHHBI
B CTPYKTYpe 00pa30BaTeibHOI MPOrpamMmMbl

VYyebnas nucumminaa b1.B.16 «YmnpaBineHdecknii KOHCAITHHTY MPUHAIICKUT K OJIOKY
BapuaTHUBHas YacTb. B COOTBeTCTBMM ¢ Y4eOHBIM IUIAHOM, IO OYHOW Qopme oO0ydeHus
TUCIUIUIMHA OcBauBaeTcss B 8 cemectpe (mo 3aouHoil ¢opme oOydeHus TUCHUILUIMHA
OCBaMBaeTCs Ha 5 Kypce), o0Iasi TpYI0eMKOCTh AUCIMIUTMHBI B 3aUETHBIX SMHUIIAX COCTABIISCT
3 3E (108 4acos).

OcBoeHne JUCHMIUIMHBI ~ ONMHMpAeTCs Ha MHUHUMAJIbHO HEOOXOOUMBIH  00beM
TEOPETUYECKUX 3HAHUH B 00JACTH B OOJACTH COLIMOJOTHH, MCHUXOJOTMH, TOCYJapCTBEHHOTO
yIIpaBJIeHUs, TOKYMEHTOBEACHNUS, a TAK)KE HAa MPHOOPETEHHBIE paHee YMEHUS M HaBBIKU B cepe
rOCYy/IapCTBEHHOTO0 WU MYHHIIMIAIBHOTO YIPABICHUS, 3KOHOMUYECKOW TEOPUHU, COLHUOJIOTUU
OpraHM3aliM, YIPABJICHUS YEIOBEYECKUMHU pECypcaMH. 3HAHUS U HABBIKU, I10JIy4aeMble
CTyIEHTaMH B pe3ylbTaTe U3Yy4YeHUs JUCHUIUIUHBL, HEOOXOAUMBI s  padoThl €
OpraHU3alMOHHBIMU CTPYKTYpPaMH, IEPCOHATIOM, IIOMOXET HOBBICUTH 3PPEKTUBHOCTH pabOTHI.

VYyeOnas aucuumiuHa b1.5.19 OcnoBbl ympasnenuss nepconanom; b1.b.10 Teopus
ynpasnenusi; 51.5.24 Tpynosoe npaso; b1.B.05 Teopus opranuszauuu; b1.B.22 VYnpasnenue
npoektamy; b1.B.JIB.02.01 [lokymentoobopor B cyobektax P®, B1.B./IB.02.02
Hanmonaneneie ocobeHHOCTH yrpaBieHueckoil KyibpTypbl; B1.B.JIB.12.01 MynunumnansHoe
npaBo, b1.B.JIB.12.02 Teopus u mnpaktuka MecTHoro camoympasienus; bl.B.J1B.14.01
Tpenunroele  TexHomornu B ympaBnenuu, b1.B.JIB.14.02  IIpodeccuonanbno-
OpUEHTUPOBAHHOE 0OyUEHHUE.

ITo ouno#t ¢Qopme 0OydeHHUS KOIMYECTBO aAKaJEMHUYECKHX 4YacoB, BBIICICHHBIX Ha
KOHTaKkTHYI0 paboTy c¢ mpernojaBareieM (10 BUAaM Yy4eOHBIX 3aHATUN) — 42 dYacoB, Ha
CaMOCTOSTEIILHYIO paboTy oOyuaronuxcs — 12 yacoB, KOHTPOJIb 54 daca.

[To 3aounoit popme oOyueHHUS KOIUYECTBO aKaJIEMHUYECKHUX YacOB, BBIJCICHHBIX Ha
KOHTakTHYI0 pa0oTy c¢ mpemnojasareneM (1o BuAaM ydeOHbIX 3aHATUN) — 14 yacoB, Ha
CaMOCTOSTENIbHYIO paboTy o0ydaromuxcs — 85 4acoB, Ha KOHTPOJIb — 9 4acoB.

dopma NpoOMEKyTOUHON aTTECTAllMK B COOTBETCTBUH C Y YEOHBIM IJIAHOM — K3aMEH.



3. Conep:kaHue U CTPYKTYPA AU CHUILIHHBI

O0beM TMCHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TEKYLIEro
odyuaromuxcs ¢ KOHTPOJIsA
Ne HaunmeHoBaHMe TeM npernojaaBaTeieM ycneBaeMoc
° n/m .
(pa3neJioB) Bcero 10 BUAAM Y4eOHBbIX 3aHATHI CP TH,
MPOMEKYTO
| JIP I3 KCP YHOI
aTTecTaluu
Ounasn gopma odyuenusn
8 cemecmp
YupaneHueckoe KOHCYJIb-
Tema 1 | TupoBanme kak mnpodeccHo- 4 1 - 1 - 2 o,P
HaJIbHas MOJIIepIKKa OM3Heca.
Bugpl, ¢opmel M MeToIBI
Tema 2 | ympaBieHYeCKOrO KOHCAJITHH- 8 3 - 1 - 4 O,P, T
ra.
Tena 3 Oranel  KOHCYJIBTallMOHHOTO 6 2 _ 2 ) 2 O.P,T
MIPOEKTA.
Metononorus peuieHus
Tema 4 0a30BbIX BOIPOCOB KOHCYJIb- 32 10 - 8 - 14 O,P, T
THUPOBAHMS KIHEHTOB.
Tema 5 | IIpoextuposanue
OpraHu3aIiH U paboTHI B HEH. 14 4 ) 4 ) 6 0,P, T, PC
Tennenuuu pBIHKA
Tema 6 YIIPaBIEHYECKOTO 10 2 - 2 2 4 O,P, T
KOHCyJIbTUpOBaHus B PO.
ITpoMexxyTouyHas aTTecTanus 54 - - - - - 9K3aMeH
Beero: | 108 22 18 2 12
Ouno-3a0unasn popma 006yuenus
5 kypc
Tema 1 | Ynpasnenueckoe KOHCYJIb-
THUpPOBaHUE Kak mpodeccuo- 5 1 4 O,P
HaJIbHAS MOJJIEPKKa OH3Heca.
Tema 2 | Buasl, dopmel ©u MeTOIBI
YIPABJIEHYECKOTO KOHCAITHH- 13 2 1 10 OP, T
ra.
Tema 3 | Drambl  KOHCYJbTAIHOHHOI'O
10 2 2 6 O,P, T
MPOEKTA.
Tema 4 | Merononorus petenus
0a30BbIX BOMPOCOB KOHCYIIb- 33 2 1 30 O,P, T
THUPOBaHMS KIHEHTOB.
Tema 5 | IlpoextupoBanue 5 26 1 25 | 0,P,T,PC
OpTaHM3aIy ¥ paboThl B HEH.
Tema 6 | Tennenuun pbIHKa
YIIPaBIEHIECKOTO 10 2 10 P
KOHCYJIbTUpOBaHus B PO.
KOHTPOJIbHA
[IpomesxyTouHast aTTecTanus 9 s padora,
DK3aMEH
Beero: | 108 6 6 2 85
Ilpumeuanue: 4 — ¢opmwr mexywezo roumpons ycnesaemocmu: onpoc (0),

mecmuposanue (1), xoumponvnas paboma (KP), xonnoxseuym (K), scce (3), pegpepam (P),
oucnym (), cumyayuonnas 3aoaua (C3), pazoop cumyayuti (PC)




Conep:xaHue TMCHUILTHHBI

Tema 1. VYnpasieHueckoe KOHCYJIbTHPOBaHME KaK HNpodeccCHOHANIb-HAS
noJjiep:xKa Ou3Heca.

Ienn, 3amaun u  Hamboyiee W3BECTHBIC TMOAXOIAbl K  YIPABICHYECKOMY
KOHCYJIbTHPOBAHHUIO. XapaKTEPUCTHKA THUIUYHBIX TNPUYMH OOpamieHusi K KOHCYJIbTAHTY.
TI/IHI/I3aI_II/I$I KOHCYHBTaLII/IOHHbIX OpFaHI/ISaL[I/IfI. KHaCCI/ICI)I/IKaLII/ISI KOHCyHBTaHTOB 1o
CIielAaIu3alliH,

Tema 2. Buabl, popMbI 1 MeTOIbI YIIPABJIEHYECKOT0 KOHCAJITHHIA.

CopnepxaHue TMapTHEPCKUX OTHOIICHHN «KJIMEHT — KOHCYJIbTaHT». (OcoOeHHOCTH
9KCIIEPTHOI0, MPOLECCHOr0 U 00ydaromiero KoHcynbTupoBanus. Pacwnuranus. Moaepauus.
Tpenunr. Koyuunr. IlocTTpeHMHIOBOE CONPOBOXKACHUE. MOHHUTOPUHI M HAaCTaBHUYECTBO.
DKcnepTHbIe KOHCYIbTali. Mojienb npodeccuoHaabHOW KOMIETEHIIMA KOHCYIbTaHTa.

[TonsiTre oOpaTHOU cBs3H. [IeOpUpUHT KaK TEXHOJIOTHS OpTaHU3aI[ul OOPATHOW CBSI3H.

Tema 3. ITanbl KOHCYJIbTANMOHHOTO MPOEKTA.

3anpoc. Omnpenenenue coaepxkanus U Macmrtadba paboTsl. [IpeanoskeHue KIHEHTY,
KOHTPAKT HAa OKa3aHWE KOHCYJIbTAIMOHHBIX ycayr. COOp HaHHBIX. AHaIM3 U PEKOMEHJIALUU.
CooOmiennie  BbIBOAOB. Peanuzanusa mnpeanokeHuil. 3aBepuieHue mpoekta. [lopsamox
OopraHu3aIy 0OpaTHOM CBSI3U C KIIMEHTOM.

Tema 4. Metogosiorusi peuieHuss 0a30BbIX BOINPOCOB KOHCYJIbTHPOBAHUS
KJIHEHTOB.

Jlnarnoctuka npoOjeM OpraHu3alud B CYOBEKTHUBHOM U OOBEKTUBHOM (MOJENH
uaeHtuukarmu u  knaccupukanuum  nenu- MUKIL) noaxomax. Ilapamerpsl kauecTBa
yhnpaBieHUYeCKUX pemeHud. UYerblpe Merona  opraHu3alMoOHHOrO  aHanuza. OueHka
3¢ (HEeKTUBHOCTH OpraHU3alMU C TOYKH 3pEHUsl KJIMEHTAa W KOHCYJIbTaHTAa W HAIpPaBIICHUS €€
noBbIIICHUS. VHCTpYMEHTBI M TEXHOJOTMHM PETYIUPYIOLUIETO BO3JEUCTBUS NpU pealn3aluu
yIpaBiIeHYECKOro pemieHus. VccnepoBaHue OpraHM3allMOHHONW MOTHBAIMM, CTHUMYJa K
0o0y4eHMI0, CHJIBI U C€1a0OCTH KJIMEHTa B BOCHUTAHUU KaJpoB. OueHka 3((deKTuBHOCTH
KOMaH/Ibl KJIMEHTa U OPUEHTHUPBI €€ POCTa.

Tema 5. IIpoekTpOBaHNe OPraHU3aALMN U PA0GOTHI B HEll.

OOmwme QyHKUuMM nOpeanpusaTHs. Ananuz  QyHKuuil  ynpasnenus. Konuenmwms
IPOEKTUPOBaHUs PAOOTHI: aHaau3 padoThl; MapaMmeTpbl pabOThl; BOCHPUITHE COACPKAHUS
pabotbl. TexHOMOTHMS M MpPOEKTUpOBaHME paboThl. Mojenu NpPOeKTHUPOBAHUS PAOOTHI:
NocTpoeHue padoThl; pacliupenrne Macirada padoTel. @akTOpbl IPOEKTUPOBAHUS OpraHU3aIUH:
BHEINIHASL CpeJia; TEXHOJIOTUs PabOThl, CTPATErMYECKHil BHIOOpP. DJIEMEHTHl HMPOEKTHPOBAHUS
OpraHu3alMu: pasAeiIieHue TpyJa U CIeHraau3anys; AenapTaMeHTU3alns U KOOIlepalus; CBsI3U
B OpraHM3allid W KOOPJAMHAIMS, MacuTad yIpaBlsieMOCTH U KOHTPOJS; Hepapxus B
OpraHu3alMi U €€ 3BEHHOCTh: PACIPEICIICHUE MPaB M OTBETCTBEHHOCTH; LEHTpAIHA3alus WU
neneHTpanuzanus; auddepeHuuanuss U uHTEerpanus. JlOCTOMHCTBA, HEAOCTATKM M YCIOBHS
3(¢(HEeKTUBHOCTH THUIOBBIX OpPraHM3AIlMOHHBIX CTPYKTYp YIpaBieHHs (TpaJullMOHHOMN;
JMBU3HOHAJIBHOM; IPOEKTHOM, MaTPUUYHOM U MHOTOMEPHOM U Ap).

Tema 6. TeHaeHUNH PbIHKA YIIPABJIEHYECKOI0 KOHCYJIbLTHPOBaHMS B PD.

[TonsiTre HeompeneneHHOCTH U pucka. Bunbl puckon. Cnenudrka KOHCYJIbTallMOHHON
nesirenbHOCTH B Poccnu. CoBpeMeHHbIe Ipo0aeMbl (pupM-3aKa3quKoB - IPOOJIEMBI yIIpaBlIeHUs,
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pBIHKA, (UHAHCOB. PHIHOUHBIE PUCKH U PUCKH peau3aliiy (PYHKIIUH YIPABJICHUS EPCOHATIOM B
COBpEeMEHHBIX ycioBUsAX P®. OCHOBHBIE TEHIECHIIMU KOHCYJIbTA-IIMOHHOW JEATEIHbHOCTH Ha
POCCHUIICKOM PBIHKE.

Ha camocrositensHyo paboty cryaeHToB no auciuiuimae b1.B.16 «Ymnpasienueckuit
KOHCAJITUHTY BBIHOCSITCS CJIEIYIOLIUE TEMBI:

Ne Tema Bonpocsl, BeiHocuMbIe Ha CPC Orunas 3aounas

n/n dopma dopma

1 2 3 4 5

1 | YopaBneHueckoe Lenu, 3amaun ¥ HauOoOJIee M3BECTHBIC MOIAXOIBI K O,P O,P
KOHCYJIbTUPOBAHHE KaK | yIpaBIEHYECKOMY KOHCYJIBTHPOBAHHUIO.
npodeccrnoHanbHas Knaccngpukarms KOHCYJIbTaHTOB o
NOJJIep)KKa Ou3Heca. crelyanu3aluy.

2 | Bugpl, dopmer u wmeronsl | CoaepikaHHe MAPTHEPCKUX OTHOIICHHUN «KIIHECHT — O,P, T O,P, T
YIIPaBICHYECKOTO KOHCYJIbTaHT». Qacunuranus. Monepauus.

KOHCAQJITUHTA. TpeHuHr. Koyuwnsr. ITocTTpenunrosoe
COTIPOBOJKJCHNE. MOHUTOPUHT U HACTaBHHUYECTBO.
OKcIepTHbIe KOHCYJIbTall1H. Mopnens
npodeccroHaIbHON KOMIIETEHIIMH KOHCYJIBTaHTa.

3 | Orambl koHcynbTaioHHOTO | ConepxaHne M 0COOGHHOCTH peanuszanuu BockMH | O, P, T O,P, T
MPOEKTA. 9TaloB KOHCYJIbTallMOHHOrO mpoekrta. Ilopsaok

OpTaHM3aIK 00paTHON CBSA3U C KIMEHTOM.

4 | Metonmonorus pemenus | JuarHoctuka — mpobimem  oprammsauuu  npu | O, P, T O,P, T
6a30BBIX BONPOCOB | CyOBEKTUBHOM  moaxoxe.  MHCTpyMeHTBI |
KOHCYJIbTUPOBAHHUS TEXHOJIOTUH PETYJIMPYIOLIET0 BO3ACUCTBHA NpHU
KIINEHTOB. peanusalMM ynpasleH4eckoro pemenusa. OleHka

3¢ GEeKTUBHOCTH KOMaHIbI KIIMEHTa U OPHEHTHPHI €e
pocra.

5 | IIpoextupoBanue O6ume ¢ynknnu npexnpustus. Anamms ¢ysxuuit | O, P, T, O,P, T,
OpraHm3anii M paboTel B | ympaBieHHsA. KOHIENINS MPOEKTHPOBAHUSI PAOOTHIL: PC PC
HeEl. aHaiM3 paboThl; MapaMeTpbl pabOThI; BOCIPUSTHE

comepkanus paboTel.  CBs3p TEXHOJOTMH C
MIPOEKTUPOBAHUEM paboTsI. DaxTOophI
MPOEKTUPOBAHUSl OPraHU3alMM: BHEIIHAS Cpela;
TEXHOJIOTUsSI pabOTBI;  CTPaTErM4ecKHi  BHIOOD.
OneMeHThI IIPOEKTUPOBAHUS OpTraHU3aIH:
paszaeneHue Tpyaa u CHelHann3anus;
JlemapTaMeHTH3alMsl M KOOIepauus; CBA3H B
OpraHu3alil M KOOpJAWHALUS; HepapXus B
OpTraHU3aIlMM M €€ 3BEHHOCTh: IEHTpaTu3aus MU
JIeHEeHTpaTH3aIHs; nuddepeHImanus u
uHTerpanys. JJocTouHCTBa, HEJOCTATKH M YCIOBHUS
3 (HEKTUBHOCTH  TUIOBBIX  OPTaHU3AIMOHHBIX
CTPYKTYp YIIPaBIICHUSL.

6 | Tengenmun peiHka | [loHsTHe HeompenelieHHOCTH U pUCKa. Bumsl O,P, T P

YIPaBJIEHYECKOTO puckoB. CoBpeMeHHBIE TPOOIEMBI ¢bup™m-
KOHCYJIbTUpOBaHUs B PD. 3aKa34MKOB - TIpOOJIEeMbl YIpaBJCHHUS, pPBHIHKA,
(uHAHCOB. OcCHOBHEIE TEH/ACHINH
KOHCYJIbTAIllIOHHOHN N€ATENbHOCTH Ha POCCUHCKOM
PBIHKE.




4. MaTtepuaJbl TeKyLIero KOHTPOJIS yCeBaeMOCTH 00y4aromuxcs U (pOHI OLleHOYHBIX

CpeacTB 1Mo TMCHUIIJIUHE

4.1. ®opMbl U MeTOAbI TEKYIIEr0 KOHTPOJIA YCHEeBAEMOCTH M MPOMEKYTOYHOM
arTecTalMu.

4.1.1. B xone peanuzauuu aucuumuinabl b1.B.OJl.17 «YmnpaBneHueckuii KOHCAITHHI»

HCIIOJIB3YIOTCA  CIICAYIOIIUEC q)OpMBI U MCETOJAbI TCKYHUICIO KOHTPOJIA  YCII€EBAEMOCTHU
00yJaronmxcs:
Ne i/ HanMmeHnoBaHue TeM (pa3jiesioB) Meropi Tekymero KOHTpo 1
yCIeBaeMOCTH
Ounas dpopma
Tema 1 YupapieH4ecKkoe KOHCYJIbTHPOBaHUE KaK NpodecCHOHANbHAs VYcTHbIi onpoc, npoBepka
MOJICpKKa OM3Heca. pedepata
Tema 2 Bunpl, GopMbI 1 METOABI YIIPABIEHYECKOTO KOHCAITHHTA. VYcTHbI onpoc, npoBepka
pedepaTa, THCEMEHHBII TECT
Tema 3 Oransl KOHCYJIBTALIMOHHOTO MIPOEKTA. YceTHBIN 01poc, IPOBEpKa
pedepaTa, THCEMEHHBII TECT
Tema 4 Mertozonorust pemeHns: 6a30BbIX BOIPOCOB KOHCYJIBTHPOBAHHS VYcTHBIHM ompoc, mpoBepKa
KJINCHTOB. pedepaTa, TICEMEHHBIH TECT
Tema 5 [IpoekTrpOBaHUE OpraHU3alUU U PAOOTHI B HEH. YcrHblli onpoc, MpoBepKa
pedepaTta, BBITOTHEHHE
MPAaKTUIECKOTO 3aJaHuU,
MMMCHMEHHBIN TECT
Tema 6 TeHgeHIIMM pPHIHKA YIPaBICHYECKOTO KOHCYJIBTUPOBAHUS B YcTHBIH onpoc, mpoBepKa
PO. pedepara, NHCbMEHHBIH TECT
[TpomexyTodHas aTTecTaIus DK3aMeH B opMe YCTHOTO ompoca
3aouHnas gopma
Tema 1 YmupaBieHdecKkoe KOHCYJIBTHPOBAaHHE KakK MpogecCHOHAIbHAS YcTHBIHM ompoc, mpoBepka
MoJIepKKa OM3Heca. pedepata
Tema 2 Buer, popMBI 1 METOIBI YIIPABICHISCKOTO KOHCAJITHHTA. YcTHEIH ompoc, mpoBepka
pedepaTa, MUCbMEHHBIN TECT
Tema 3 Oransl KOHCYJIBTAIMOHHOTO MPOEKTA. YeTHBIN onpoc, IPOBEpKa
pedepaTa, MUCbMEHHBIN TECT
Tewma 4 Metogmonorus pemeHust 6a30BbIX BOIPOCOB KOHCYJIBTHPOBAHUS YcTHEIH ompoc, mpoBepka
KJINCHTOB. pedepaTa, THCEMEHHBIH TECT
Tema 5 [IpoexTupoBanue opraHu3auu U paboTh B HEH. YcrHblii onpoc, MpoBepKa
pedepara, BeInONHEHNE
MPAKTUIECKOTO 3aIaHHUs,
MMMCHMEHHBIN TECT
Tema 6 TeHgeHIIMM pPBIHKA YIPaBJICHYECKOTO KOHCYJIBTUPOBAHUS B Iposepka pedepara
PO.
[IpoMexyTodHas aTTeCTaIusI ITpoBepka KOHTPOIBHOI PabOTHI,
9K3aMeH B (popMe yCTHOTO ompca

4.1.2. HpOMC)KyTO‘-IHaﬂ arrecralus IMpoOBOAUTCA B (I)opMe 3a4€Ta MCTOAOM YCTHOI'O

omnpoca Mo NePevHI0 MPUMEPHBIX BOIPOCOB U3 11.4.3.

K cnaue 3adera mo OuUCHUIIIMHE JOMYCKAIOTCS CTYACHTHI, MOJIYYUBIINE HE MeHble 60
Oa)utoB mpW TeKymed arrecranmuu. [Ipy TOATOTOBKE K 3a4eTy CTYACHT BHHUMATEIBHO
MPOCMaTpUBAET BOIMPOCHI, MPEAYCMOTPEHHBbIE padoyeil MporpaMMol, M 3HAKOMHUTBHCS C
PEKOMEHJIOBAHHOW OCHOBHOM JuTepaTypor. OCHOBOM ISl CAA4M 3a4eTa CTYJCHTOM SIBISIETCS
M3YYEeHHE KOHCIIEKTOB O030pHBIX JIEKIUH, MPOCIyIIaHHBIX B TE€UEHHE cemecTpa, HHpopMaIus,
MOJTydeHHAs! B PE3YJIbTATE CAaMOCTOSATEILHON pabOoThl, U MPAKTHYECKUE HABBIKH, OCBOCHHBIC TIPH
pELIeHUH 33]1a4 B TEUCHHUE CEMECTpa.
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4.2. MarepuaJibl TEKyLIero KOHTPOJISA YCIIeBAeMOCTH

TEMA 1. YHHPABJIEHYECKOE KOHCYJIbTUPOBAHUE KAK
IMPOPECCHUOHAJIBHAA NIOJAEPKKA BUSHECA

Bomnpoce! 111 yCTHOr0 onpoca:

1.

2.
3.

Ilenn, 3amaun W  Haumbojee  M3BECTHbIE  MOAXOABl K  YIPABICHUECKOMY
KOHCYJIbTUPOBAHHUIO.

XapakTepuCTUKA TUIIMYHBIX TPUYUH OOPAIICHUS K KOHCYJIbTAHTY.

Tunuzanus KOHCYJIbTAallMOHHBIX oOpraHu3auuid. Kiaccudukanuss KOHCYJIBTAHTOB I10
crenualn3anui.

Tembl pedepaToB:

1.
2.
3.

VcTopus ynpaBiieHU€CKOTr0 KOHCYJIbTUPOBAHUS B 3apyO€XKHbIX CTpaHaXx.

Hcropus ynpaBieHYeCKOro KOHCYJIbTUPOBaHUs B Poccun.

Ocobennoctu (GYHKIIMOHUPOBAHUSA npogecCuoHaIbHbBIX KOHCYJIbTaIllMOHHBIX
o0benuHenuit B Poccun.

TEMA 2. BUJbI, @OPMbI U METO/1bl YIIPABJIEHYECKOI'O KOHCAJITUHI'A

Bomnpocsl 1J1s1 yCTHOTO onpoca:

1.
2.
3.

4.

CopneprkaHue NapTHEPCKUX OTHOIIEHUN «KJIMEHT — KOHCYJIBTaHT.

Oco0eHHOCTH IKCIIEPTHOIO, MPOLIECCHOTO U 00yYarolero KoHcynbTupoanus B PO.
XapakTepucTiKa (acWINTallMU, MOJACPALUH, TPEHHHId, KOYYHWHTa, HOCTTPEHHUHIOBOTO
COIIPOBOXKACHUA, MOHUTOPHMHIAa W HACTABHHUYCCTBA, OSKCICPTHBIX KOHCYJH)TaLII/If/'I, KakK
METOJIOB YIPABICHYECKOT0 KOHCAJITHHTA.

Monens npodecCHOHaTBHON KOMIIETCHIIMA KOHCYJIFTAHTA.

Tembl pedepaToB:

1.
2.

3.

o

10.
11.

12.

13.
14.

Mogens npodeccnoHaabHON KOMIETEHIIUN KOHCYIbTAHTA.

OcobeHHocT pabOThl KOHCYJBTAaHTOB B POCCHICKHX YCIOBHUSIX HCXOJS M3 HX
CrielUaIn3aluu.

Krnaccugukanys KOHCYIbTAIMOHHBIX YCIYT MO0 PA3JIMYHBIM KPUTEPUSIM.
KoHcynbTupoBaHue  MpoekTa  Kak  IEpPCHeKTUBHOE  HalpaBIE€HUE  Pa3BUTHUS
KOHCAJITUHIOBBIX ycayr B Poccnn.

KoHncynbTupoBanue mnporecca Ha pPOCCHHCKOM pBIHKE KOHCYJIbTAallMOHHBIX YCIYT:
CHGHI/I(l)I/IKa CTAaHOBJICHUA W pa3BUTHA, OTIIUYUA OT APYTUX BUAOB KOHCYJIbTUPOBAHUA.
[lepcnekTHBBI pa3BUTHS HA POCCHICKOM PhIHKE KOHCYJIBTUPOBAHUS Yepe3 pedaeKcHIo.
KoncynbTupoBanue myreM B3auMOOOYYeHUS] W y4eOHOE KOHCYJIbTHPOBAHHUE: CXOCTBA,
pa3nuyusi 1 0cOOEHHOCTH CTAHOBJIEHHUS HA POCCHUICKOM PhIHKE KOHCAJIITUHTOBBIX YCIYT.
SKCHepTHOG KOHCYJIbTHPOBAHUEC KaK IMCPCICKTUBHOC HAIIPABJICHHUEC KOHCAJITHHIAa B
Poccun.

Ocobennoctu peanu3anuu panapai3uHra B POCCUICKUX YCITOBHUSX.

VYnpaBieHrue NpoeKTaMu KaK MepCIeKTUBHBIN BUJ] yIIPaBIEHYECKOT0 KOHCYIbTHPOBAHUS.
@OH/IOBBI KOHCAITHHT: COJECpKaHWE W OCOOCHHOCTH pealM3alliid B POCCHUCKHUX
YCIIOBUSX.

KoHcynbeTupoBanue B 007acTH yIpaBJIeHUS KAYECTBOM: TOBAPOB, MPOIIECCOB, CUCTEMBI
MEHEeJ[KMEHTa KauecTBa Ha MPEeANPHUITHN.

WNnxunupunr B Poccun: coneprxanue, mpoOieMbl U MEPCHEKTUBBI Pa3BUTHS.
WNHpopMallMOHHO-TEXHOJIOTUYECKUHA KOHCAJITHHI KakK IEPCIEeKTUBHOE HalpaBieHUe
KOHCYHBTaHHOHHOﬁ JCATCIIBHOCTH.
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15. MapKeTHUHIOBbIiI KOHCAJITUHI KakK IEPCIEKTUBHOE HAaNpaBiICHUE KOHCYJIbTALIMOHHOW
NesTeNbHOCTH B Poccuu: TOCTHXKEHUS, YIYIIEHUS M OPUEHTHPBI COBEPILICHCTBOBAHMS.

16. PekpyTMEHT M XEIXaHTUHT KaK IEepPCHEKTHBHbIC BHJbI KOHCAJITHHIA: POCCHICKHE
0COOEHHOCTH U NEePCIEKTUBBI PA3BUTHS.

17. Ayrcopcunr, ayrctappuHr M JIM3MHT TEPCOHANa Kak IEepPCIEeKTHBHbBIE BUIBI
KOHCAJITHHIa: POCCUICKIE OCOOEHHOCTH U MEPCIEKTUBBI Pa3BUTHUS.

18. KoyynHr W HEHpOJMHTBUCTUYECKOE MPOTPaMMHUPOBAHUE: OCOOCHHOCTH pealM3alud U
IIyTH COBEPLICHCTBOBAHMS B POCCUMCKUX YCIIOBHSIX.

19. MozaenupoBaHue CTPYKTYp U OM3HEC-TIPOIIECCOB OpPraHU3alUy KakK MEpCHeKTUBHBINA BHU]
KOHCAJITHHTA.

20. Korcantuar B cdepe 0e30MacHOCTH  OpraHHW3allUU:  COJEp)KaHUE, TPOOJIEMBI
(GYHKLIMOHUPOBAHUS U HAIPABJIECHUS Pa3BUTHUA.

21. OcoGeHHOCTH peanu3anuy (GaCHIUTALNU B YCIOBHIX POCCUHCKON SKOHOMHKH.

22. AHanu3 poCCUMCKOIo phlHKA TPEHUHIOBBIX YCIYT.

23. AHanmu3 pOCCUHCKOTO PHIHKA KOYYMHTOBBIX YCIYT.

BOl'lpOCbI NIHUCBbMECHHOI'O TEeCTa:

1. Koncantusr — 3t0:

a) COBET, PEKOMEHJAIMs, aHaJIHW3, OICHKA, MPOTHO3, CIIPaBKa W T.II. B MPEAMETHOH 00JacTH
HMHTEPECOB (Mpo0IIeM) KITMEHTA;

0) BUJ MHTEIUICKTYaIIbHON JIESTeIbHOCTH, OCHOBHAS 3aJada KOTOPOTo 3aKJII0YaeTCsl B aHAJM3e,
000CHOBaHHH INEPCIICKTUB Pa3sBUTHUA n HCII0JIb30BaHUA HAaYyYHO-TCXHUYCCKHUX u
OPraHU3alMOHHO-5KOHOMHYECKUX WHHOBAIIMH C YYETOM IIpeIMETHOW OoO0JIacTH W TpoOdiieM
KJIMCHTA,

B) YCIYIH, OKa3blBacMble HE3aBUCHUMBIMH W  NPOPECCHOHAIBHO  IOATOTOBICHHBIMH
crienuaiancraMu, 4TOOBI MTOMOYb PYKOBOJUTCIIIO B OpraHvu3alvu JUAardHOCTUKH, aHAJIM3C U
NPaKTHYECKOM PELICHUH YIIPAaBICHYECKUX U IIPOU3BOICTBEHHBIX MTPOOIIEM.

2. KoHcynpTupOBaHue npolecca Mpearoiaract, 4ro:

a) KOHCYJbTaHT caM aHaJM3UPYyeT, CTaBUT AHAarHo3, pa3paldaThlBacT U MpPEAJaraeT MNpPOEKT
peLeHHst MpoOIeMBbI;

0) KOHCYJIbTaHT OPraHU3yeT I'PYMNIOBYI0 pabOTy COTPYIHUKOB KIMEHTCKOW OpraHU3aluu JJis
MIOUCKA HYXKHOTO PELICHHs MPOOJIEMBl, UCTIONb3Yys aKTUBHBIE METO/bl O0yUEHUs; IPU 3TOM OH
MOJKET TaKXe MPUHUMATh y4acTue B pa3pad0TKe peKOMEHIalnii;

B) KOHCYJIbTAHT, MPOBEJS aHAIM3 U BBIABUB MpoOJeMy (DYHKIMOHUPOBAHUS HPEANPHUATHSA,
IPEJOCTABIISAET PYKOBOJUTEIO KAPTHHY €ro COOCTBEHHOH IEATENbHOCTH, a 3aT€M IIOMOIaeT
PYKOBOJIUTENO HaOMI0IaTh 3a HEW CO CTOPOHBI, YTO IO3BOJIIET YBHAETh M OCO3HATh
CcOOCTBEHHBIE OIINOKH, a 3HAUUT, U CKOPPEKTUPOBATh UX C YUETOM YBUJEHHOTO;

I') KOHCYJIbTAaHT OPTaHMU3YET HENOCPEJACTBEHHBbIH OOMEH HaBBIKAMU M JIOCTHKEHHUSAMHU MEXKIY
PYKOBOIUTEISMU;

J1) B Ka4eCTBE KOHCYJBTAHTOB BBICTYNAIOT Y3KHE CIEIMAJIHUCTbI, a KIMEHT MPEJOCTaBIIeT UM
uH(pOpMaLIIO, KOHTPOJUPYET HUX JEeSATENIbHOCTh, YCBAaMBaeT PEKOMEHIAMM W NPUHUMAET
COOTBETCTBYIOILIME YIIPABICHUECKUE PELLICHUS.

3. Ilpounraiite yrBepkaeHue. M3 mpeicTaBIeHHBIX HUXKE OTBETOB BBIOEpUTE U OOBEIUTE B
KPY’KOK TO Ha3BaHWE€ NpUHIMIA (YHKIIMOHUPOBAHUS YylpaBieHueckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKIACHHE.

«IlocTosiHHO coBepiieHCTBYsICh, YK coxpanser Haubonee 3((eKTHUBHBIE MPUEMBI U METOMAbI
KOHCYJIbTAHTOB Pa3HbIX IIOKOJEHUI U BHOCUT HOBAIMM, BBIPACTAIOIINE HA TIOYBE HOBOT'O OIBITA
Y TPAJIULIAIN.

a) THOKOCTB;
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0) MPEeeMCTBEHHOCTb;
B) IPOTPECCUBHOCTb.

4. OYHKIMOHAIBHBIN MOIX0/ K KOHCYJIbTUPOBAHHIO MPEIITOJIAracT:

a) paccmotpenne YK kak mro0yio ¢GopMy OKa3aHHS IMOMOIIM B OTHOIICHHH COJCPIKAHUS,
nporecca WM CTPYKTYPBl 3allaud WM CEPUU 3a-7a4, MPU KOTOPOW KOHCYJIBTAaHT caM He
OTBEUAET 3a BBIMOJIHCHUE 33]]a41, HO IOMOTAET TeM, KTO OTBETCTBCHEH 3a 3TO;

0) paccmorpenne YK kak KOHCYJIBTaTUBHOW CIIYKOBI, paboTaroIIell 1O KOHTPaKTy H
OKa3bIBAIOIIAsl ~ yCIyrd  OpraHU3alusM C  [OMOIIBI0  CICNHATbHO  OOy4YEHHBIX U
KBAJTM(HUIIMPOBAHHBIX JIUI[, O00JaNalONMX TNPO(PECCHOHANBHBIMA 3HAHUSIMH M HaBBIKAMH,
KOTOPBIC IIOMOT'ar0T OpraHu3alun-KIIUCHTY BBISIBUTH YIpaBJICHUCCKHEC HpO6JIeMBI,
NPOAHAIM3UPOBATh UX, JAIOT PEKOMEHAIMU TI0 PEHICHUIO ITUX MPOOJIEM U COJACHCTBYIOT, TIPU
HEO0OXOIMMOCTH, BBIIIOJIHEHUIO PEIICHUH.

B) OKa3aHHWE MOMOIIU PYKOBOJHUTEISIM (GHUPM TpU Pa3pabOTKE KOMILICKCHBIX M CHUCTEMHBIX
pelieHuid 1poOsieM, CBSI3aHHBIX C OpraHM3aledl yNpaBiICHHUs CIOXKHBIMM CUCTEMaMHU B
pa3InYHBIX cepax A TeITbHOCTH.

5. Ha teppuropuun P® nepBas 1mkoia KOHCYJIbTAaHTOB 110 YIPABICHUIO BO3HUKJIA:
a)B 1992 r,;

06)B 1983 1.

B) B 1986 1.;

r)B 2002 .

6. Crnenuanuctel B 00JIACTH YOpaBlEHUS, JIEKTOPHI, MHCTPYKTOPHl M HayudHble PaOOTHHKH,
OCHOBHBIM 3aHATHUEM KOTOPBLIX HC ABJILACTCA KOHCYJIBTHUPOBAHWC, HO OHM UM 3aHUMAIOTCA,
HA3bIBAIOTCS:

a) OJMHOYHBIC KOHCYJIbTAHTBI;

0) HEeTPaIUIIMOHHBIE HCTOYHUKH YCIIYT M0 KOHCYJIBTUPOBAHUIO;

B) KOHCYJIbTHPYIOLTUH TTPOQPECCOPCKO-TIPENOTaBATENHCKUM COCTAB.

7. KOHCYIbTaHTBI-IPEIMETHUKH :

a) TpeanaraloT HOBIIECTBA, MOCKOJIBKY HHTEPECYIOTCS BCEMH HOBMHKAMH B KOHKPETHOMU
obnactu 3HaHU. OHU OCYIIECTBIISIIOT HOPMATUBHOE JTUOO «IIEHHOCTHOE)» KOHCYJIbTHPOBAHNUE;

0) crenuanu3upyroTCcsl Ha KAKOM-TO OJJHOM acleKTe AESTeTbHOCTH (PUPMBI U HTHOPUPYIOT BCE,
YTO OCTAETCS 32 paMKaMH UX CIICIHaTN3aIiH;

B) «Jleuat» mpobreMy neHCTBUSAMH, Hampumep OOy4arOT MEHEIKEPOB HCKYCCTBY BeIEHUS
Ou3Heca.

8. Ilpu SKCHEepTHOM KOHCYJIBTHPOBAHHH YCIEX IPOEKTa OIPENENIeTCs, TIIaBHBIM 00pa3zoMm,
CJICAYIOIIUM YHUCIOM (aKTOPOB:

a) OJHUM,;

0) nBymsi;

B) TpeMsi;

T) MATBIO.

9. Oprann3alOHHbIE UHTEPBEHIIUHU — JTO:

a) MEpONpPUATHS, CBI3aHHBIE C BO3JIEHCTBUEM Ha OpraHMU3AIlNI0, KOTOPbIE IPU3BAHbI BHECTH B €€
JESATEIBHOCTD MIO3UTUBHBIE U3MEHEHUSI U 3aKPEIUTD UX;

0) COBOKYNHOCTh METOJIOB, MOCPEICTBOM KOTOPBIX KOHCYJIBTaHT cOoOHMpaeT HMHGOPMAILUIO O
COCTOSIHUM OpPTraHU3alluU KIUEHTA,

B) mpoiiecc cOopa uael, X aHaiau3a JUIs NPUHIATHS PElIeHHUs] U MOATOTOBKA IMOYBBI JJIS UX
BO3HUKHOBEHUS.
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10. BriBenieHne yactu COOCTBEHHOTO MEPCOHAIIA 32 IITAT ¢ OJHOBPEMEHHBIM €r0 BKIIOUYEHHEM B
IITaT KaJpOBOIO areHTCTBA, MPH YCIOBUU NPOJOJDKEHHUS IOJb30BAaHUS JaHHBIMM YCIYraMmu,
Ha3bIBACTCS:

a) ayTOCOPCUHIOM;

0) ayrcradpunrom;

B) «IPOKATOM JIUPEKTOPOBY;

') PEKPYTMEHTOM.

11. Yciyra B cCOnpoOBOXKICHUN, OPUEHTAIIMH HA PHIHKE TPY/Ia, ICUXOJIOTHIECKON MOMIEPKKE H B
KOHEYHOM UTOT'€ TPYIOYCTPOMCTBE COKPAIICHHOTO HITH YBOJICHHOTO paOOTHHKA HAa3bIBACTCSI:

a) ayTIJIEHCMEHTOM;

0) ayrcradpuHTOM;

B) ayTCOPCUHIOM;

') XeIXaHTHHTOM.

TEMA 3. 3TAIIBI KOHCYJbBTAIHMOHHOI'O TIPOEKTA

Bonpocs! 1J1s1 ycTHOTO onpoca:

1. Jloruka, comepkaHue u cienu@uka peanusaliy dTana «3amnpocy.

2. Jloruka, comepikaHue U OCOOCHHOCTH peanu3anuu dtana «OnpenesieHue CoaepKaHus u

MaciTaba paboThI».

3. Jloruka, conmepxxanme u crneuupuka peanuzanuu dtana «lIpemiokeHne KIUEHTY.
KoHTpakT Ha oka3zaHue KOHCYIbTALIMUOHHBIX YCIIYT).
Jloruka, comepxanue U 0COOEHHOCTH peanu3aluu 3tamna «COop TaHHBIX».
Jloruka, cofepxaHue u crienuuka pearans3alinuu dTana «AHalu3 U PeKOMEHIAIU.
Jloruka, comepkaHnue U 0COOEHHOCTH peanu3aluu 3tamna «Coo01IeHne BHIBOIOBY.
Jloruka, cogepxaHue u crieruuka peanusannu dtana «Peanuzanus npeanoKxeHuin.
Jloruka, cofepxaHue U 0COOEHHOCTH pealn3aliy 3Tana «3aBepLUIeHHE TPOEKTa.
[Topsmox opranu3anuu 00paTHON CBSA3H C KIIMEHTOM.

©CoN O~

Tembl pedepaToB:

1. Ocobennoctu GopMUPOBAHUS MPETIOKEHUN 110 OCYIIECTBICHUIO U3MEHEHUH.

2. TpunHuuns! >pPeKTUBHON TUArHOCTUKU KIMEHTCKON OpraHU3alHiH.

3. Metozapl mouCKa HIEH IS PEIIeHUH TI0 YIIPAaBICHUYECKOMY KOHCYJIbTHPOBAHUIO.

4. Oco0eHHOCTH OIIEHKH XapaKTepUCTHK MPoLecca KOHCYIbTUPOBAHMS.

5. CpaBHUTENBHBIM aHAIN3 MOJIXOJ0B K OOYUYEHHUIO U MOATOTOBKE KaJpOB B OpraHU3allUu-
KIJIMEHTE.

6. Crneumduka CONPOTHBICHHS OPTraHW3AIMOHHBIM HM3MEHEHUSM B  COBPEMEHHBIX
POCCUICKHX YCIOBUSAX (MHIUBUAYATBHBIA U OPraHU3aIIMOHHbIN aCIIEKTHI).

7. DddexkTuBHBIE METOBI IPEOAOTIEHHS COIPOTUBICHUS H3MEHEHUSIM.

Bonpocsl nHCBMEHHOI0 TecTa:

1. IIponiecc KOHCYIBTUPOBAHUS COCTOUT U3:
a) 3-X 3Tamnos;
0) 4-x sTanoB
B) 8-U 3TaNoB;
) 5-1 3Tanos.

2. llenpro mpeBapuTEIHLHOTO AUATHO3a MPOOJIEMBI KOHCYJIBTAHTOM SIBJISICTCSI:
a) BBISICHEHHE KaKKe BOMPOCHI M KaKMM 00pa3oM 3a7aeT MOTCHIIUATbHBINA KITUEHT;
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0) ompeeneHne CymEecTBYET JIU B BOIIPOCaX KIMEHTa KaKOH-T100 MOATEKCT;
B) BBISICHEHHE YTO TOBOPUT KIIMEHT O CBOMX KOHKYpPEHTAaX;
T') ONpe/eieHUE U MIIAHUPOBAHUE HYKHOT'O KOHCYJIbTaTUBHOI'O 3aJaHUs WM MPOCKTA.

3. Ha »srane «llomyuenue 3amaHus» Hauboiee 3HAUMMOW TPoOJIEMOH, peraeMoit
KOHCYJIbTAaHTOM, SIBJISICTCS:

a) yCTaHOBIIEHHE POJIeH, KOTOpbIe OyIyT UrPaTh KOHCYJIbTAHT U KIMEHT, CI0c00a MPUMEHEHUS U
rapMOHU3ALUH Pa3IMYHBIX METOJI0B BMEIIATEILCTBA C UX CTOPOH;

0) peopranm3arisi WHGOPMAIMOHHONW CHUCTEMBI, CETH TOJpa3ACICHUs, BBEIACHHEC HOBOK
IIPOrpaMMbl TOATOTOBKH I1€PCOHANIA;

B) IPUHATHE CUMIITOMOB IIp00JIeM KIMEHTa 32 CaMH MPOOJIEMBI;

I') IPEJICTaBJICHUE LEJIEBOI0 pe3ysbTaTa KOHCYJIbTHPOBAHUS B BHJE KPUTEPUEB KauecTBa
paboThl KOHCYJIbTaHTA B KOJMYECTBEHHOM U3MEPEHUH, C ONMCAHUEM BBITOJl, KOTOPBIE MOJIYUUT
KJIMEHT, €CJIH, 3aJjaHne OyJIeT BBIIIOJHEHO YCIELIHO.

4. BxiroyaroTcss M BHYTPEHHHE 3aMETKM KOHCYJIbTaHTa IO OpraHU3allMu-KIMEHTY B
IIPEIOKEHUS 110 HEU:

a) Bcerja,

0) HUKOT1a;

B) BKJIIOYAIOTCS, €CJIM UX HAJIMYUe 000CHOBAHO HEOOXOIUMOCTHIO.

5. IlpeanoxeHue KIUEHTY CO CTOPOHBI KOHCYJIbTAHTa COIEP’KUT OTBET Ha CIEAYIOIUM BOIPOC
(BOIIpOCHI):

a) paboTa, KOTOPYIO [JOJDKEH BBIOJHUTh KOHCYJIBTAHT, IIOCTaBJIIEMbIE TOBaphbl, a TaKKe
pecypchl, KOTOpbIE JOKEH 00€CIeYUTh KIIMEHT;

6) paboTa, KOTOPYIO JOJKEH BBIIIOJHUTHh KOHCYJIBTAHT, IIOCTABIIsIEMbIE TOBAPHI, a TAKXKe TpapuK
BBITTOJIHEHHS pabOT U MPOIOIHKUTEIBHOCTD IPOEKTA B IEJIOM;

B) paboTa, KOTOPYIO JOJDKEH BBIOJHUTH KOHCYJIbTAHT, MOCTaBJIsIEMble TOBapbl M MPUHIIUIIBI
OI1aThl paboThI;

I') BEpHBI BCE BhIIIEHA3BAaHHbBIE CYKICHHUS.

6. B mpakTHke ympaBIeHYECKOTO KOHCYJIBTUPOBAHMS MPUHATA CIEAYIOIIas OCHOBHas (opma
(bopMbI) 3aKITFOUEHUS] KOHTPAKTOB:

a) MICbMEHHBIN KOHTPAKT;

0) yCTHBII JOTOBOD;

B) TUCHMO-JIOTOBOD;

T') BEPHBI BCE BHINICHA3BAHHBIE OTBETHI.

7. JluarHOCTHKAa B TMPOIECCE YIPABICHUYECKOTO KOHCYJIBTHPOBAHHUS [0 KPUTEPHIO Ieel
KOHCYJIbTUPOBAHHS KJIACCU(DUITUPYETCS HA CIIEIYIONIUE BUIBI:

a) mpeaBapuTeNbHas, IEPMaHCHTHAS U ITePCOHAIbHAS,

0) He3aBUCHMas M CMEIIIaHHAS;

B) paboyasi, yueOHast M MCCIIEIOBATEIbCKAS;

I') DKCIPECC-TMarHOCTUKA U JUTUTEIbHAS JUarHOCTHKA.

8. B Poccum Hambosnee pacmpOoCTpaHEHHBIM Ha MPAaKTUKE IMOAXOJOM K aHAIU3y OYyAyIIHMX
TEH/ICHIINI Pa3BUTHS KIMEHTCKOW OpTaHN3alluy SBIISETCS:

a) MpoCTast SKCTPAIIOJIALHS;

0) mocTpoeHHE TPEHIOB Pa3BUTHSI OCHOBHBIX ()MHAHCOBBIX PHIHKOB B CTPaHE;

B) pacueT MaTeMaTH4YeCKOrO OXKHJAHUS BBIIBICHHBIX B IPOIECCE JMAarHo3a OpraHU3aIlH
npo0JieM ee pa3BUTHS;

r') BBIBOJIBI IO pe3ynbratam SWOT-ananusa.
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9. llenbio MIIAHUPOBAHUS IEUCTBUIM KOHCYJIBTAHTOM SIBJISIETCS:

a) HaxoxJeHue Haubosee 3((HEKTUBHOrO COUETaHUS IJISI HMaphl «IIEIH COBEPIICHCTBOBAHUS
HPEANIPUATHS — 3aTPaYlBacMbIe PECYPCHI»;

0) MakCHMHU3aIUs TMOJIE3HOCTH KIMEHTA 10 KPUTEPHIO YHCIa M 3HAYMMOCTU JIOCTUTAEMBIX UM
HIOCPEICTBOM ITOMOIIY KOHCYJIBTaHTA LIEJIeH;

B) BBISIBJICHUE BCEX MHTEPECHBIX U OCYIIECTBUMBIX aTbTEPHATUB U UX OIICHKA

I') HET BEPHOTO BapHaHTa OTBETa

10. K MeTogaM TBOpYECKOTO MBIIIIEHUS OTHOCSTCS:

a) METOJ «MO3TOBOTO IITYpMay, METOJI CHHEKTUKH, MOP(OIOTHUSCKUN aHAIIH3;

0) METOJT «MO3TOBOT0 IITYpMay, METOJI Pa3JIOKCHHS Ha YaCTH, OTIPOCHBIC JIUCTHI;

B) METOJ] «MO3TOBOI'0 IITYpMay», METOJl MPUHYAUTEIbHBIX B3aUMOCBS3EH, METO/ JIATepaIbHOTO
MBIIIICHHUS, METOJI «THEBHBIX TPE3)», METOI «TPYIIIOBOTO TCHUSI;

') BEpHBI BCE BBIIICHA3BAHHBIE OTBETHI.

11. BonpIIMHCTBO KOHCYIBTAHTOB MIPEANIOUNUTAET MPEABABIIATH IPEIOKEHUS KIUEHTY B (popme:
a) YCTHOM, mpuOeras K IOMOIIM IHUCBMEHHBIX JOKYMEHTOB U ayJUOBU3YaJIbHBIX CPEACTB,
HEOOXOUMBIX /1151 00OCHOBAHUS IIPEIOKEHMUS;

0) UCKJIIOUYMUTEJIIBHO MHCbMEHHOW C TPUMEHEHUEM ayJUOBU3YaJbHBIX CPEICTB, a 3aTeM
OpraHM3yeTCs JIMYHAs BCTpeYa JiJIsl YCTHOTO MPEICTaBICHUS;

B) KOMOMHAIMY MMCbMEHHOT'O ¥ YCTHOT'O MPEJICTABICHUS MPEI0KECHNUS.

') HET BEPHOI'0 BapHaHTa OTBETA

12. Yacto B mNpeabsaBIsSE€MBbIX KOHCYJIBTAaHTOM KJIMEHTY MPEAJIOKEHUAX [0 H3MEHEHUSIM
OTCYTCTBYET pazJiell O:

a) pUKCHPOBAHHOM OIJIaTe TPy/la KOHCYJIbTAHTA;

0) peaTMCTUYHOCTH, OCYLIECTBUMOCTH IJIaHA BHEJPEHUS MPeJI0KEHNUS;

B) aIbTEPHATUBHBIX BapuaHTaXx A(Q(EKTUBHOIO PpEUICHUS JUAarHOCTUPOBAHHBIX MpoOIeM
OpraHM3alUy KIMEHTA.

') HET BEPHOT'O BapHaHTa OTBETA

13. B OonpIIMHCTBE CIy4YaeB B paMKax pealu3aluy IpeyIoKeHUH KOHCYIbTaHTa 3(p(EeKTHBHBIM
ABJIsieTCSA paboTa B OpraHU3aluu:

a) JINIIb OJJHOTO KOHCYJIbTaHTAa,

0) Beylero KOHCYJbTAaHTa UM KOHCYJbTaHTa, OOYyYalolero MepcoHal OpraHu3aluu
OTCYTCTBYIOILIUM y HUX HaBbIKAM MPaKTUYECKON pabOThI;

B) OTBET HEJIb3sl CTAaHAAPTU3UPOBATh: YUCIIO KOHCYJIBTAHTOB Ha JTare BHEJPEHUs OINpeeNsieTcs
B KaX/J0H KOHKPETHOM CHUTyallud WHIUBUIYaJIbHBIMU YCIOBUSIMH (DYHKIMOHUPOBAHUS
OpraHHU3al1-KJINEHTA.

') HET BEPHOT'0 BapHaHTa OTBETa

14. IlenecooOpa3zHo a1 oOOyueHHE 4YIEHOB BBICHIETO PYKOBOJACTBA OpraHU3alUU-KINEHTa
KOHCYJIFTAaHTOM B XO/JI€ OCYIIIECTBIICHUS €ro MPEI0KEHUH C ero JIMYHBIM yJacTuem?

a) 1erecoo0pa3Ho, €CIM OHM XOTAT 03HAKOMHUTHCS C METOJIaMU KOHCYJIHTaHTA;

0) HenenecooOpa3Ho, €CIU B JIOTOBOPE Ha OKa3aHUE YCIYyTr KOHCYJIbTaHTa He Oblia MOAYEPKHYTA
ero oOyuaromasi GyHKIHS;

B) BOIIPOC HE MOXET O0OCYyKIaTbCcs BHE KOHKPETHOM MPAaKTUYECKOM CHUTyallud IO
yIIpaBJIEHYECKOMY KOHCYJIbTUPOBAHHIO.

I') HET BEpHOT'O BapHaHTa OTBETa
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15. B GOibIIMHCTBE CIy4aeB KOHCYJIbTATUBHBIC 3a/laHUS JAIOT CIENYIOIee MPEUMYLIECTBO
(mpeumyIIiecTBa) IS MepCOHaIa OPraHU3aIMN-KIINCHTA:

a) HOBbIE CIIOCOOHOCTH (YMEHHUS U HaBBIKH);

0) HOBBIC CUCTEMBI 1 (POPMBI TTOBEACHUS;

B) HOBas cTeneHb 3 (HEeKTUBHOCTH paboTHI;

T') BEpHBI BCE BBIICHA3BAHHBIC OTBETHI.

16. Ilo uroram KOHCYJIFTUPOBAHHS OIICHUBAIOTCS CIEIYIOIINE OCHOBHBIC XapaKTEPHUCTUKU
nporiecca KOHCYJIbTHPOBAHUS:

a) IJIaH 3aJaHust (KOHTPAKTa) ¥ IPUMEHSIEMbIH CTUIIb KOHCYJIbTUPOBAHHS,

0) utan 3agaHusi (KOHTpakTa), KOJIMYECTBO M KAdeCTBO CPEICTB JJIsl BBHINOJIHEHUS 3aJaHUs,
NPUMEHSIEMBII CTHIIb KOHCYJIbTUPOBAHHS,

B) TUTaH 3aJlaHus (KOHTpaKTa), PyKOBOJCTBO BBIMIOJTHCHHEM 3aJIaHUSI CO CTOPOHBI KOHCYJIBTaHTa
U KJIMCHTA;

T') BEPHBI BCE BBIIIICHA3BAHHBIC OTBETHI.

17. Koppektupyercs au B OOJBIIMHCTBE CllydaeB pabodas IMporpamMma KOHCYJbTaHTa Ha
HPOTSDKEHUH (Da3bl BHEPEHUS:

a) J1a, B JIy4llEM Cllydae HECKOJIbKO pa3;

0) HeT, 3aJaHMe OKOHYATEJIbHO ONpeAessieTcs Ha JTane MpeABAPUTEIbHBIX HEPEroBOPOB C
KIINEHTOM;

B) B 3aBUCHMOCTHU OT CJIO’KHOCTH 3a/1aHUS.

') HET BEPHOI'0 BapHaHTa OTBETA.

18. 3aganust MOTyT OBbITh 3aBEPILEHBI IPEKIECBPEMEHHO 10 IPUUMHE (IPUUUHAM):

a) paboTa KOHCYJIbTAaHTA Ha/l IPOEKTOM HE MOKET OBITh 3aBEPIICHA;

0) KIIMEHT TMEePEOLeHIJT CBOM CIIOCOOHOCTH ISl 3aBEPUICHHUS MPOEKTa, HE 00J1a1ast T0CTaTOYHOM
JUISL 3TOTO TOATOTOBKOM;

B) OIOJDKET KIMEHTa HE TO3BOJISIET 3aBEPIIUTH PadOTy, a KOHCYJIBTAHT TOPONHTHCS HAYaTh
Apyroe 3aJaHue;

T') pacrpoCTpaHEHBI BCE BHINICHA3BAaHHBIE CIYYaH.

19. IlpaBuibHBIA aNrOpUTM JEHCTBHI, MCHOJIB30BaHHME MAPKETMHIOBOIO MOJXOJa U yYMEHHUE
00IIaThCS HA MEKIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa Jito00oi OpraHu3alyy B phIHOYHBIX YCIOBHIX (DYHKIMOHUPOBAHMS;

0) dakTOpHI, BIUAIOUINE HA OTHOIIEHUS «KIMEHT - KOHCYJIbTAHT»;

B) 00a BBILIEHA3BAHHBIX OTBETA BEPHHI.

') HET BEpPHOT'0 BapuaHTa OTBETA.

20. BopoBCTBO METOJIOB U HHCTPYMEHTOB, COCTABIISIONINX HOY-Xay KOJUIET, SBISETCS dTHYECKON
npo0sieMoii:

a) B3aMMOJEHUCTBUS KOHCYJIbTAHTOB MEXy CO00ii;

6) MOBEACHHSA KOHCYJIbTAHTOB 11O OTHOIICHHIO K KIIMCHTAaM,

B) TIOBEJICHHUS KJIMEHTOB [0 OTHOIIEHUIO K KOHCYJIbTAHTaM.

') HET BEpPHOI'0 BapHaHTa OTBETA.

TEMA 4. METOA0JIOT' YA PEHIEHUA BA3OBbIX BOITPOCOB
KOHCYJbTUPOBAHUSA KJIMEHTOB.

Bomnpocsl 1151 ycTHOr0 onpoca:
1. Jluarsoctuka mpo6JyemM opraHu3anuu B CyObeKTUBHOM M OOBEKTUBHOM MOX0/1aX.
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N

Copep:xaHre METOIOB OPTaHU3AIIMOHHOTO aHAJIH3a.

3. Cnemuduka omeHkd >(PPEKTUBHOCTH OpraHU3alMH C TOYKH 3PCHHS KIWEHTAa W
KOHCYJIbTaHTa U HAIlpaBJICHUA €€ ITIOBBILICHUA.

4. VIHCTpYMEHTBI M TEXHOJIOTHM PETYJIHPYIOIIEr0 BO3JCHCTBUS TPH  peaar3aliu

YIIPaBJIEHYECKOTO PEIICHUSI.

[TapameTpsl kKayecTBa yIpaBlIeHUYCCKUX PEIICHHIA.

AHanM3 Y)KOHOMHUYECKUX MTOKA3aTeNIeH NesTEIIbHOCTH KIIMEHTCKON OpraHu3aluy.

7. HccrnenoBanue opraHM3allMOHHON MOTHBAIIUH, CTHMYJIa K OOYYCHHUIO, CHIIBI U cI1ab0CTH
KJIMCHTA B BOCIUTAHHUU KaApPOB.

8. Omuenka 3()(peKTHBHOCTH KOMaH/IbI KJINEHTAa U OPHEHTHUPHI €€ pocTa.

o o

Tembl pedepartoB:
1. Metononorusi aHaiM3a HSKOHOMHYECKUX IIOKa3aTeJed JeATeTbHOCTH POCCUHUCKHUX
OpraHu3aIui.
2. Ocobennoctr 3G (GEKTUBHONH JUATHOCTUKH POCCHMCKHX KIMEHTCKHX OpraHU3aluii B
COBPEMEHHBIX YCIOBUSX.

3. WHCTpyMEHTHI ¥ TEXHOJIOTUH pealTn3alliil YIIPABICHYECKUX PEIICHU.

4. TlapaMeTpbl KauecTBa yNpaBIEHYECKUX PEIICHU.

5. HccnenoBanue cucTteMbl MOTUBAallUM U CTUMYJUPOBAaHUSA Tpylda B KIMEHTCKOM
OpraHu3aIMH.

6. CunbpHble W crnabble CTOPOHBI KJIMEHTa B BOCIMTAaHMU KaJapoB Kak ¢axtopsl SWOT-
aHaIu3a.

7. Ouenka 3pPeKTUBHOCTH KOMaH/Ibl KIIUEHTA U OPUEHTHPHI €€ POCTa.
Bonpochbl nUCbMEHHOI0 TeCTAa:

1. KoaddurmeHT abComOTHOMH (CTPOTroi) TMKBHUIHOCTH — 3TO:

a) OTHOIIEHUE BBICOKOJIMKBUIHBIX AKTUBOB (JEHEXKHBIX CPEJICTB, LIEHHBIX Oymar M CUeTOB K
MOJIyyaTeNn0) K TEKYIIMM IaccuBaM;

0) OTHOILIIEHHE CYMMapHON 33JJOJDKEHHOCTH K CyMMapHOH BeTMYMHE aKTHBOB;

B) OTHOIIEHHME JIOJITOCPOYHOW 3aJ0JKEHHOCTH K oOueMy o0beMy KaluTalu3UpOBaHHBIX
cpeAcTB (CyMMa cOOCTBEHHBIX CPEJCTB U JOJITOCPOUHBIX 3aHMOB.

') HET BEPHOT'O BapHaHTa OTBETA

2. Koagdunment o60paunBaeMoCTH aKTUBOB — 3TO:

a) OTHOILIEHHE BBIPYUYKHU OT MPOJIaXK K Cpe/lHe 3a Mepruoi CTOMMOCTH aKTHUBOB,

0) OTHOLIEHME BBIPYYKHM OT MPOJAX B KPEeOIUT K CpeAaHed 3a mepuoj JAeOUTOpCKOi
3a/10JKEHHOCTH;

B) OTHOILIEHUE BBIPYYKHU OT OCHOBHOM JESTEIbHOCTU K aKTHUBY OajaHca

I') HET BEpPHOT'0 BapHaHTa OTBETA.

3. Koaddumument nmnarexeciocoOHOCTH — 3TO:

a) OTHOIICHHWE 3aeMHBIX CpelICTB (oOm@as cymMma JOJTOCPOYHONM U KPaTKOCPOUHOM
3aJI0JDKEHHOCTH ) K COOCTBEHHBIM;

0) OTHOIIIEHHE TEeKYIIUX aKTHMBOB K TEKYIIMM I[accUBaM;

B) OTHOIIEHHE KPaTKOCPOUYHOM KPEIUTOPCKON 3aJ0JDKEHHOCTH K BEJIMYMHE aKTUBOB,
BO3MOXXHOCTH MPEBPAIICHUS KOTOPHIX B HAJTMYHBIC IEHBIH OKUIACTCS B O KaileM OyayIieM;
I') OTHOIIEHHUE JI0XO0/I0B NPEANPHUATHIA 32 BHIYETOM HAJIOTOB U BBIIJIAT MPOLEHTOB K CYMMAapHBIM
MPOIICHTHBIM TUIATEKAM;

1) OTHOILIEHHE COOCTBEHHBIX CPEJICTB MPEANPHUITUS U CYyOCHININ K 3a€MHBIM CPEJICTBAM.

4, KOS(I)(I)I/IL[I/ICHTBI JIMKBUJHOCTHU TMPUMCHAIOTCA, HNPCKAC BCCro, B HCIIAX:
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a) NpUHATUSA OAHKAMH PELICHHS O MPEIOCTABICHUH JIOJITOCPOYHOTO KPEInTa;

0) OIIEHKH CIOCOOHOCTH (PUPMBI BHITIOJIHUTH CBOU KPATKOCPOYHBIC 00513aTEIHCTBA;

B) OIleHKH Y(P(PEKTUBHOCTH OTECPAIMOHHON JIEATEIHPHOCTH U TIOJUTHKU B O0JIACTH IICH, COBITA U
3aKyTIOK.

5. Yucras peHTabeNbHOCTh MPOJAX - 3TO:

a) OTHOILLIEHHE YHUCTON NpUOBLIH (TOCKE YIUIaThl HAJIOTOB) OT ONEPAIIMOHHON JEATEIBHOCTH K
CyMME BBIPYYKH OT pealu3alud NPOAYKIUU W OT pPEAM3allMOHHBIX ONEpaluil; MHOrJa
OTIpeNIeNAeTCs] KaK OTHOUICHHE YHCTON MPUOBUIA K CTOMMOCTH PEaTM30BAHHOM MPOAYKIUH;

0) OTHOIIEHHE YUCTON NPUOBLIN K CPEHEH 3a Mepro]l CTOMMOCTH aKTUBOB;

B) OTHOILIEHUE YUCTOMN NMPUOBUIM K CPEAHEN 3a IEPUOJ CTOMMOCTH COOCTBEHHOTO KanuTasa.

6. 'opu3oHTaNbHBIN (BpeMEHHON aHAIH3) — 3TO:

a) ompeeNeHne CTPYKTYPhl UTOTOBBIX NOKa3aTelel ¢ BBIABICHUEM BIMSHUS KaKIOH MO3HLIUH
OTYETHOCTH Ha PE3yJbTAT B LIEJIOM;

0) cpaBHEHHE K)XJO! IMO3UIMU OTYETHOCTH C TPEIBIIYIINM IIEPUOIOM;

B) OLICHKAa BJIHWAHUA OTACIBHBIX q)aKTOpOB Ha pe3yﬂbTaTHBHBII>i IIoKasarejlb KakK METOJ0M
IpoOJieHUsT PE3yJbTATUBHOTO TI0OKa3aTelsl HAa COCTAaBHBbIE YacTH, TaK W METOJOM, KOrja
OTACJIBbHBIC DJICMEHTHI COCAUHAIOT B 06HIPII>1 pe?;YJII)TaTI/IBHI)Iﬁ II0Ka3aTcllb.

TEMA 5. IPOEKTUPOBAHUE OPTAHU3AIIMU U PABOTHI B HEI

Bomnpocs! a1 ycTHOro onpoca:

1. Copnepxxanue oOMMX U yIpaBIeHYCCKUX (PYHKIMI OpraHU3anuy.

2. Konuenuus npoekTupoBaHus pabOThI: aHaIN3 pabOThI; mMapaMeTpbl pabOThI; BOCIIPHUITHE
coJiep;KaHusi paboThI.

3. XapakTepuCTHKa MOCTPOCHHUS pPa0OTHI W pacHIUpeHUs ee MacimTaba, Kak Mojemneit
MIPOEKTUPOBAHUS PAOOTHI.

4. Amnanu3 BHENIHEW CpeIbl, TEXHOJIOTUHM pabOThl U CTPATETMYECKOro BBIOOpa, Kak
(haKkTOpOB MPOEKTUPOBAHUSI OpTraHU3ALMH.

5. XapakTepuCTHKa OJJIEMEHTOB MPOCKTHPOBAHUS OpraHu3aluu (pa3ieieHus Tpyaa H
CHelHaln3alliy; JenapTaMeHTH3alul M KOOIEpalldy; CBS3€il B OpraHu3alMi U HX
KOOpJUHAIINK;, MacliTada yMpaBlsieMOCTH M KOHTPOJS; UepapXUU B OpraHU3allMU U €e
3BEHHOCTH:  pacHpelelieHHs MpaB W OTBETCTBEHHOCTH;  LEHTpalIM3aluul U
JereHTpanu3anun; quddepeHanud 1 HHTeTPalin).

6. JloCTOMHCTBA, HENOCTATKW W YCIOBUS I(PPEKTHBHOCTH THUIOBBIX OPTraHU3AIIMOHHBIX
CTPYKTYp YyHIpaBieHHusl (TpagulMOHHOW; JWBU3MOHAIBHOM; MPOEKTHOM, MaTpU4YHOU M
MHOTOMEpHOH U JIp).

Tembl pedepatoB:
1. TIpaktuyeckas peanu3aiys MOJeNIel TPOSKTUPOBAHUS PAOOTHI.
2. Konnenmus mpoekTrupoBaHus paboTHI.
3. OcoOEeHHOCTH MPOSKTUPOBAHUS OPTAHU3AINHI B POCCUUCKHUX YCIOBHSIX.
4. HoBble OpraHm3andoOHHBIE CTPYKTYpPbl YIIPaBIEHUS: OCOOCHHOCTH U TEPCIEKTHUBHI
MIPUMEHEHHUSI B OTPACIISIX SKOHOMUKH PO.

Keiic-3ananme 1. «Opranuzanus ¢pupmsl «Denepan IKCIpeccy.

«Denepan Dkcnpecc» 3aHUMAETCs] CPOYHOUM JOCTaBKOM AokymMeHTOB u ToBapoB B CIIIA u 3a
pyoexom. 42 000 corpyanukoB kommanuu pabotaroT B 300 ropomax CIIA u 15 ropomax
EBponei 1 Boctoka. M3-3a ObicTporo pa3BUTHS IOYTOBO-TPAHCIIOPTHON OTpaciu BcCerja
UMEETCsl OMACHOCTb, YTO CTPYKTypa OBICTPO pacTylleil OpraHM3allid MOXKET BBIUTH H3-TIOA

19



KoHTponsi. B «Denepan Okcrpecc» CyIIECTBOBAIM OMNACEHUS, YTO €€ CTPYKTypa CTaHEeT
HEYMPAaBJISIEMOM, U OBLIO JJaXKe PElIeHO pa3paboTarh 1meau (UPMbI, KOTOPBIC TTPEeaycMaTpUBaIN
OBl COXpaHEHUE MPOCTON CTPYKTYPhI OpraHU3aLINH.
«®Denepan Dkcrnpecc» OCTaBIsSET MAaKCUMaJbHO MSATh YPOBHEHM YIpaBICHUS MEXIY JIIOOBIM
HEPYKOBOJASAIIMM pPAa0OTHUKOM M PYKOBOJAMTENIEM BBICIIETO 3BE€HA, TaKWUM, KakK TJIaBHBIHA
ynpasisitouil pupmel. Eciiu cpeansis HopMma ynpaBisieMOCTH 7Sl BCe opraHu3anuu Om3Ka K
12 corpynHuMKaM Ha OJHOIO PYKOBOJMUTENSA, TO B T€X IMOAPA3JEICHUSX, II€ Yy pPaOOTHHUKOB
MOXOXKHE 3a/]aHHs, HOpPMa YIPaBISIEMOCTH MOXET AocTHYb W 20 COTPYIHHUKOB Ha OJIHOTO
PYKOBOAMTEIIS.
Hampumep, Opuramup MokeT KOHTPOJUpOBaTh OT 15 n0 18 mOCBUIBHBIX, a CIEAYIOUMH Ha
UEPApPXUUECKOM JIECTHUIIE PYKOBOIUTEIh MOXKET KOHTPOJIMPOBATH TOJIBKO TPEX OPUTATHPOB.
3anpockl Ha  yBEJIMYEHHE  IITAaTOB  PETYISPHO  CPAaBHHMBAIOTCS C  IOKa3aTesIMU
IpON3BOAUTENBHOCTH. CTAaTUCTHKA NPOU3BOAMTEIBHOCTH IOKA3bIBACT YIYYIIECHHE MPOLLUIBIX
nokasarenei  Onarojmaps — mepepacHpelesieHdo  3ajaHuii v aBroMmaruszauuu.  Otaen
OpPraHU3allMOHHOTO TIJJAHUPOBAHUS TAKXKE HCIIONB3YEeT CTAaTHCTUKY M3 uccienoBanus A.T.
Kopnu, npoeaennoro B 1984 r., korna eMy HY>KHO ObUIO IPUHUMATH PEIICHUE 110 YBEIUYCHHUIO
yrcna paboraromux. McenenoBanne Kopau mokasano, 4ro B mpeycrneBaromux ¢gupmax Ha 1/2
YyeoBeKa MEHbIIIe MTaOHOTO NepcoHalia B pacueTe Ha 1 MITH. OJUL. pealin3aluu, YeM B CPEAHEM
1o orpaciu. Jljs KoMIaHuu ¢ 00beMOM peanau3auuu 1 MiIpJ. 0L 3TO pa3iuyue COCTABIISAET
500 paGOTHUKOB MITAOHOTO aIapara.
UroObl mpuBIEYh BHMMaHHE K HEOOXOJUMOCTH TOJJACPKAHUS CTaOWIBHOW CTPYKTYPHI
opranmzanuu, B «®Denepan Dkcnpeccy ObutM pazpaboTaHbl MEphI MO MPOBEACHUIO PEKIaMHO-
MOOWIM3YIOIIEH  KaMIIaHWW, KOTOpas  INpeaycMaTphBajia  IPOBEJACHHE  IPE3CHTAIHiA,
UCIOJIb30BaHNE MH(OPMALIMOHHBIX OIOJIETEHEH, cTaTell U dMOJIeM «CTPOMHOM OpraHu3aIim.
Jiss BO3HArpaskIeHUsI TeX, KTO CHOCOOCTBOBAN JIOCTHXKEHHIO (PUPMOH ee Iienieil cCoXpaHeHHs
«CTPOWHON oOpraHu3zanuu», OblIa CO3/laHa CHCTeMa CTUMYJIUPOBAaHHS 3a TOBBIIICHUE
MPOM3BOIUTEIFHOCTH, B KOTOPYIO BXO/MJIa MPOrpaMMa OIUIATHI 3a JIy4IIie MoKa3aTean paboTHl,
CBsI3aHHAasl ¢ IPOTrPaMMOil yrpaBieHus 10 LesiM.
[Ipexxne dYem on0OpATH YyBEIMYEHHE 4YHCIA paboTaronuxX, HEOOXOIMMO PEKOMEHI0BATh
JIbTEPHATUBBI, HANpUMEp, W3MEHEHHE MpOLEAyp WIM BPEMEHHYIO Mepefady 4yacTh oObema
pabotr B npyroit otaen. Ilocie omoOpeHHss M peanu3alui KakoTro-IHO00 OpPraHu3alMOHHOTO
U3MEHEeHHs, ero 3((EeKTUBHOCTh OLIEHUBAETCS WIECTh MECALEB CHYCTS MNP IOMOLIA
CTaHJAPTHOTO BOIIPOCHUKA, Pa3padOTaHHOTO OT/AEIOM OPTraHU3aIMOHHOTO TUIAHMPOBAHHS.
Bomnpocsr:
1. CunbHO 51 03aboueHa pupma «Degepan IKCIPECC» COXPaHEHUEM CTAOMIIBHOM CTPYKTYpHI
OopraHu3aluun?
2. MHOTO WM Majo MMETh TISITh YPOBHEH YIPaBICHHUS MEXTY HEPYKOBOISIIUM IEPCOHATIOM U
YJICHOM JUpeKuun? Bonbiioi mim MajaeHbKOW KajkeTcsl CErojiHs HopMa yIpaBiseMocTd B 12
COTPYJIHUKOB?
3. CymectByeT JM Kakoe-HMOYIb COOTBETCTBHE MEXIy HOPMOHM YHPABISEMOCTH U YHUCIOM
YPOBHEW ynpaBieHUs?

Keiic-3apanmne 2. lcnonbs3ys MeTolbl OpraHM3allMOHHOTO MPOEKTUPOBAaHHUS, pa3paboTaTh U
IpPEJCTaBUTh MPOEKT CTPYKTYphl peajbHOM OpraHu3allid Ha OCHOBE COOCTBEHHBIX
MpeJICTaBICHUI O HEH U pe3ysIbTaTOB OMPOCa €€ MEHEIKEPOB.

Menexep- 370 J11000#, KTO KOHTPOJUPYET IPYTUX Jojed B opraHuzanuu. OpraHusanus
MOXXET OBITh HEOOJBIIOW MO0 OrpOMHON M MPUOBUTBHOW MO0 HenmpuObUIbHOM. [Ipu ompoce
IPEIIIOYTUTENIBHEE MEHEKEPBl BBICIIEIO 3BEHA, HO M MEHEDKEPhl CPENHEr0 YpPOBHSA U
HEINOCPE/ICTBEHHbIE KOHTPOJIEPHl JONMYCTUMBL. Eciu Bbl OmpamiBaeTe MEHeIKepa HHU3LIETo
YPOBHsI, 00513aTEIbHO HATOMHUTE €My WUJIH €, YTO BbI XOTUTE MOJIyYUTh ONMUCAHNE OpraHU3alun
B 1I€JIOM, a HE TOJIBKO OTIEJIbHOTO MOJIpa3esieHusl.
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[Tpu nmpoBeneHNN UHTEPBHIO OYIETE TOTOBBI OOBSICHUTH MEHEXKEPY, YTO BHI MBITACTECH CCNATh.
Ho 3aBepbTe MeHemkepa, YTO €ro WM ee UM He OyJeT YIMOMSHYTO MpU JUCKYCCHHM B KJlacce
WM B KakoiW-mubo HamucaHHOM pabote. Ilocrapaiitech He BBICKa3blBaTh ITOCTOPOHHUE
3aMe4yaHus B TEYCHUE UHTEPBBIO, UX MOXKHO yKa3aTh B CCBUIKE MO3KE.
[Tocnenyromuii BONPOCHUK IOMOXET OINPEACTUTh, SBISICTCS JU CTPYKTypa OpTraHH3aIluu
MEHE/I)Kepa OTHOCHTEIBHO MEXaHWYECKOM WM OTHOCUTENbHO opraHudeckoi. OOparute
BHUMaHHWE: Ha BOMPOCHl | W 2 B TMOCIEOYIOIIEH aHKETe MEHEIKEep MOJDKEH OTBEeYaTh Kak
OOBIYHBIM PAOOTHHMK, HE MMCIONIUN OTHOIICHUS K ymnpapieHuro. (Heo6xomumo BeIOpaTh OJHO
YUCJIO JJI KQXK/I0T0 MMyHKTA. )
Xapaxkmepucmuxka
1. Onpenenenue 3a1a4u U TpeOyeMble 3HAHUS:
y3KHe, TexHuueckue 1-2-3-4-5-6-7 obmmpHslie, o0ume
2. CBs13b MEX/1y BKJIa/IOM YEJIOBEKA U LIEIbI0 OPraHU3aL1K:
HeomnpeaeaeHHas WM KocBeHHas 1-2-3-4-5-6-7 scHas wim npsmast
3. I'nbkocTh 3aauu:
JKecTKasl, onpeaeneHnas 1-2-3-4-5-6-7 rubkasi, pasHooOpa3Has
4. Cnenudukanus METOJ0B, 003aTEIbCTB U IPaB:
cnenuduaeckue 1-2-3-4-5-6-7 obue
5. CrerneHb MepapXU4eCKOro KOHTPOJIS:
BbIcOKas 1-2-3-4-5-6-7 Huzkas (MOJ4epKHYTHIH CAMOKOHTPOJIb)
6. OcHoBHas popma cBs3U:
BepTHUKaNbHas (BepX- HU3) 1-2-3-4-5-6-7 ropuszoHTasibHas (MEXIy PaBHBIMHU I10 TOJKHOCTH)
7. OCHOBHOM CTHJIb IPUHATHUS PELLICHUI:
aBTOpUTApHBIN 1-2-3-4-5-6-7 neMoKpaTH4eCKui, TapTHCUIIATUBHBIN
8. AKIICHT Ha TOBUHOBEHUH U MPETaHHOCTH:
BbICOKHH 1-2-3-4-5-6-7 Huskuit
OO0muii cuer=...
HononnumenvbHulil 60npoc o sHewtell cpede Opeanu3ayun.
Dra opraHu3aIys CTATKUBACTCS C BHEIIHEH Cpeioid, KoTopas sSBIsieTcs (BBIOSPUTE OHO YHCIIO):
CTaOUIBPHOW W OMNpEIENICHHOM 1-2-3-4-5-6-7  wW3MEHUYMBOW W  HEOMpeIeNIEHHOM
Hononnumensvrvle gonpocwl 06 2¢hdhexkmusnocmu opeanuzayuu:
JIOXOJIHOCTD (€CIIU MPEANPHUITHE CTPEMUTCS K MOIYUYECHUIO TPUOBUIN):
Hu3Kas 1-2-3-4-5-6-7 Beicokas
2. CremneHb JOCTUXEHHUS 1I€JIel OpraHu3aluu:
Hu3Kas 1-2-3-4-5-6-7 Beicokas
3. YioBneTBOpeHHE MOKYMATeNs WK KIMEHTA:
HU3Koe 1-2-3-4-5-6-7 BbICOKOE
4. Y noBneTrBopeHre pabOTHHKA!
HU3Koe 1-2-3-4-5-6-7 BbICOKOE
OO6muii cuet 3pHEeKTUBHOCTH = ...

Bonpocsr:
1. Ucnonp3ys crnenyroluyie HOPMBI, ONpEAENTUTe, SBJSETCS JIM OpraHu3alus MeHeKepa
OTHOCHUTEJIBHO MEXAaHUYECKOUN WJIM OPTaHUYECKOM?
8-24 = OTHOCUTEIIFHO MEXaHUYECCKasl;
25-39 = cMemranHasi;
40-56 = OTHOCHUTEJIBHO OpraHuYecKas.
2. Otpaxaer nu cTerneHb 3()(HEKTUBHOCTH OpraHW3aldd TO, HACKOJIBKO XOpPOIIO OpPTaHU3aIUs
npucnocabnuBaercs K BHemHel cpene? OObsicHUTE.

Keiic-3apanmne 3. «/lenenrpanusanus komangoBanus takrnueckumMu BBC CIIA».

Hecate ner Hazax komaHAoBaHue TakTHdeckuMu BBC ocymiecTBisioch M3 pyk BOH IUIOXO.
XO0Tq KOMaHJOBaHUE U HECJO OTBETCTBEHHOCTh 3a COCTOSIHME BO3AYIIHOTO (hJ0Ta CTOMMOCTbHIO
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25 mupa. 10, TOJOBHMHA CaMOJIETOB B JIIOOOH MOMEHT BpeMeHH Oblla He B COCTOSIHUHU
oTtopBaTthcsl OT 3eMiM. HexBaTka camoiieToB O3Hauana, YTO MWJIOTHI HE JOOUpAU JIETHOTO
BpeMEHU Ui OOpeTeHus MNpOo(eCCHOHAIBHBIX HABBIKOB, HEOOXOIUMBIX Ui BEACHUS
COBPEMEHHOr0 BO3AYyHIHOrO 0o0si. Pocino umcio aBapuif, CONpSsDKEHHBIX C THOEIbIO JIETHOTO
COCTaBa M PA3pPYLICHHUEM JOPOTrOCTOAIIMUX camojeToB. OTHOIIEHHE K TEXHHKaM U MEXaHHKaM,
00CTyXMBaBUIMM U TOTOBHUBILKM CaMOJEThI, ObLJIO OYeHb II0Xoe. MHOrMe M3 HUX MOKUHYIH
psnel BBC. Yium Takke 1 MHOTHE U3 IHJIOTOB, 00y4eHHE KaXI0r0 U3 HUX 0001nuIOCh B 1 MITH.
JIOJUI.

B 1978 r. noBbim komanaywomum taktudeckumu BBC CIIA cran renepan Y. JI. Kpuu. Korna
OH NPUCTYNHJ K BBIIOJHEHUIO CBOMX O0s3aHHOCTEH, MOJA ero Hayaiom pabortano 115 Teic.
yenoBek Ha 150 0Gaszax, pa3OpocaHHBIX MO BceMy Mupy. Emie 65 ThIC. MyX4YWH M KESHIIMH
yucnuiiock B pesepse BBC. NmymectBo Taktnueckux BBC ounenuBanocs B 40 mupa. 1osui., B
T.4. u npubmusurensHo 3800 camoneroB. ['0moBoil OrO/KET KOMaHIOBAHUS COCTABIISUI
HECKOJIbKO MUJIIMAP/I0B I0JIAPOB.

Kpuu ycraHoBuia, 4TO OCHOBHBIE MpoOjeMbl yrpaBieHus TakThuueckux BBC cBs3anbl ¢
Ype3MEepHON LEeHTpalu3aluell pPyKOBOJCTBA, CIUIIKOM MHOTOYHCIECHHBIMUA MpaBUIAMU U
IpoLeaypaMH, a TaKKe MPaKTUYECKHMM OTCYTCTBUEM IpaB y JHUHEHHOro pykoBojacTBa. Tak,
HampuMep, Mpoleaypa MOATOTOBKH U MPUBEACHUS B MOPSAIOK MCTpeOUTENsl Obljia HACTOSIIUM
KommapoM. BHawalle KomMaHAMp SKHUMIaKa JOJKEH ObUI OCMOTPETh CAMOJET U IO3BOHUTH B
[EHTpaJIbHOE TOJpa3felicHue TEeXHHYeCKOoro ooOciuyxuBanus. LleHTpanbHOe monpa3aeneHue
TEeX0OCTY)KMBaHUE MJOJDKHO OBIJIO 3aTéM MO3BOHUTH B JIIEKTPOTEXHUYECKHE MAaCTEPCKUE,
KOTOpBIE€ 3aTEM BBICHUIAIN JJIEKTPUKOB B 30HY pacrlojioxkeHus ucrpedureneid. Ecinu npu stom
BO3HHUKaJIa HEOOXOIMMOCTh B KaKOM-JTHOO JPYroM CrienuaincTe (a Jame BCero Tak M OBIBAJIO)
— BHOBb HYXHO OBUIO OCYIIECTBUTh CEpHUIO0 TeNe(OHHBIX 3BOHKOB 4epe3 IEHTpaIbHOE
nozipaszziesieHue Texo0ciyxuBanus. Bes 3ta npouenypa JUIniiack yacaMu U HE XBaTajlo JIETHOTO
BpeMeHH. PyKOBOJCTBO HHU3IIEro 3BeHa OTBIEKAJIOCh Ha OECUMCICHHBbIE CTaHAapTHHIC
Tene@oHHble 3BOHKU. TakuMm 00pa3oM, ONBITHBIE CEpPXKAHTBI — KOCTAK apMUU — pPEAKO
y4acTBOBAJIM B peaslbHOM Ipoliecce TexoocayxuBaHus. [IpobiemMbl cOCTOSIM HE TOJIBKO B TOM,
YTO JJI1 PEMOHTA TpeOOBaJIOCh MHOTO BPEMEHH. Y Kacarolu[iuM ObLIO U KaueCTBO PEMOHTA.
ITepBoe, uro cnenan Kpnu, — mepectpoms Bce koMaHgoBaHue taktnueckumMu BBC Ha ocHoBe
HEOOJIBIINX CTPYKTYPHBIX €IUHUII — ICKAJAPUINHN, COCTOABIIMX U3 24 camoneToB. OH BIMI
TaKKe B PEMOHTHYIO Opuragy Kaxaoil 5CKagpuiabd TEXHHUKOB M3 COOTBETCTBYIOLIMX
pPerMOHANbHBIX  CIY)KO  TEXHHYECKOro  OOCIyKUBaHUSA. OTH  COTPYIHUKH  CIYyXO
TeX0OCTY)KMBaHUS CTaaM paboTaTh MOCJIE 3TOr0 TOJIBKO € CaMOJIeTaMH CBOEH 3CKaJpuIIbH.
Kpome TOro, oHM cTanu MOJUUHATHCS MPEXKJIEe BCET0 KOMaHJAO0BAaHUIO YaCTH, U YK BO BTOPYIO
ouepesib PyKOBOJICTBY LIEHTPAJIbHON AUCHETUEPCKOM CTaHIIMU TeXOOCITy>KUBAHUSL.

Buauane crapmue cepkaHTbl TpPOTHUBMWINCH nepemMeHaM. OHM 4yBCTBOBaJM ce0sl B
OTIpeIeNIeHHON CTeNeHu JeMopain3oBaHHbIMU. Eme Obl. J[o peopranuzanuy oHM KOMaHAOBAIU
60 u Oosiee moAbMH, a Tocae peopranuzanuu Bcero aumb 20. Ho ckopo B 3ckaipuiibsx Ha
NEpBbI IMJIaH CTaJd BBIJBUTATHCS CHJIbHBIE JIMYHOCTU. ECIM paHbIlle CHEHUANUCT CIYXKObI
TE€XO0OCIy)KUBaHUsI ObLI JIMIIb OAHUM W3 JBYXTBHICSUHOTO KOJIJIEKTHUBA, HE IOJIb30BABILErOCs
IIPU3HAHUEM M YBa)KEHHEM CO CTOPOHBI JIETYMKOB M WICHOB dKHUIAKEH, TO HOBAsl ACKaApUIIbHAs
CTPYKTypa yCHJIMBaja B HEM YYBCTBO NPHUHAJUIEKHOCTH K 3TOMY OparcTBy U JIMYHYIO
3aMHTEPECOBAHHOCTh B 00ECIIEUEHUH HAJISKAIIETO COCTOSIHUS CaMOJIETOB CBOEH 3CKapUIIbH.
Kpuu ckazan kak-to: «llpu neHTpain30BaHHOI CTPYKType ylpaBieHHE ObLIO HCKIIFOUUTEIBHO
HENOBOPOTIMBBIM M TPOMO3JIKMM. MBI LI€JE€HANPaBIEHHO HUYEro HE JAenanu». Pe3ynbrarsl
pEOpraHu3aluy MOJHOCTHIO MOATBEpAWIN ckazaHHoe Kpuuem. Korpa renepasn mokujaan CBOU
nocT B 1984 1., 85% camomneToB ObUIO TPU3HAHO TOJHBIMH K BBITIOJHEHUIO OOEBBIX 3aJaHM (110
cpaBuenuto ¢ 50% B 1978 1.). B BoeHHoe Bpemsi yactu TakThueckux BBC cmorim Obl
coBepunth 6000 camoneToBbUIeTOB B CyTKH 10 cpaBHeHHI0 ¢ 3000 B 1978 r. Yactora aBapuii
ymenpmmiace ¢ 1 Ha 13 ThIC. wacoB mratHOro BpemeHu 10 1 Ha 50 TteIc. yacos. Iloutm
MOJHOCTBIO MCYE3JIN aBapuH, 00YCIOBICHHbIE IUIOXUM TEXOOCTYyKUBAHHEM.
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Bonpocsr:
1. HoBas opraHuzanuoHHas CTPYKTypa TeXoOcHyKuBaHUs  Oojbllle TOXOXKa Ha
MEXaHUCTUYECKYIO CTPYKTYPY WJIM HA aJJalTUBHYIO?
2. [Tpucyiu Jin HOBOM OpraHU3alUK XapaKTEPUCTUKHU JEUEHTPATM30BAHHONU CTPYKTYPhI?
3. PaccmotpuTe neneHTpainzanuio komanaoBanus tTakruueckumu BBC ¢ yuetom npenmyiiiects
HEHTPAIN30BaHHBIX U JEIICHTPATU30BAHHBIX CTPYKTYP.

Bonpochl nHCbMEHHOI0 TecTa:

1. CornacHo A. ®aiionto, GyHKIMS aIMAHUCTPUPOBAHUS TIPEATIOJIAracT:
a) MpeABUIEHNE, OPTaHU3alINI0, PYKOBOJACTBO;

0) KOOpAMHAINIO, KOHTPOJIb,

B) BEPHBI BCE BBIIICHA3BAHHBIC OTBETHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

2. Metox JIAB — aTo0:

a) METOJ1 IOJDKHOCTHOT'O aHAJIMTUYECKOT0 BOMPOCHUKA, PUMEHSIEMBIH ISl COCTABIICHUSI CITUCKA
TpeOoBaHUil K paboTe B YCIOBUSAX KOHKPETHOM OpraHH3aliy; IMperoyiaraeT onucaHue psanaa
XapaKTEePUCTUK UHIMBHUJIA TTYTEM aHAJIM3a COBOKYITHOCTH IMapaMeTPOB padOThI;

0) MeToa [OJDKHOCTHOTO aBTOMATUYECKOTO BBIPABHHUBAHUS, MPUMEHSIEMBIH B YCIOBUAX
BHEJIPEHUSI HA MPEANPUATHUH CHUCTEMbl MEHEKMEHTa KauyecTBa; MpPEIIoJiaracT yCTpaHEHUE
TyOMUPYIOMINX JOKHOCTHBIX (DYHKIINA;

B) METOJ JIPY>KECTBEHHOTO aCCOLIMaTUBHOI'O BBIMTOJIHEHHUS, MIPUMEHSAEMbIN B
KOMaHA000pa3oBaHUU A (HOPMUPOBAHUS HA MPEANPHUATHH 3(PPEKTUBHO KOHTAKTUPYIOIIUX
TPYIIIL; MPEIoiaracT He00X0IUMOCTh COBMECTHO MPUHUMAEMBIX PEIICHUM.

I') HET BEPHOT'O BapyuaHTa OTBETA.

3. Macmrab paboThl — 3T0:

a) XapaKTepUCTUKA COJEepKaHUS DPAaOOTHI, MPEACTABIAIOMAS COOOH KOIMYECTBO 3a/1ad HIIH
orepanuii, KOTOpbIE 10JIKEH BBIMOJIHUTh paOOTHHK, OTBETCTBEHHBIH 3a JaHHYIO padoTy;

0) xapakTepucTHKa pabOThI, yKa3bIBaIOIasi Ha €€ NPHUHAUICKHOCTh K OJHOMY M3 YpPOBHEH
yIIpaBJIeHUs OpraHu3anuei;

B) Co/IeprKaTellbHAs XapaKTePUCTHKA PadOThI, OTpaXKaroIIasi YpOBEHb CI0)KHOCTH BKITIOYCHHBIX B
Hee orepanuii s BBITOJHSIOIIEr0 NX pabOTHHKA,

') HET BEPHOTO BapHaHTa OTBETA.

4. P. Xakman u O. Jloynep BbLAEISIOT CIENYIOUINE XapaKTEPUCTUKH, MMO3BOJISIIOIINE U3MEPUTH
BOCIIPHUSATHE PaOOTHI:

a) pazHOOOpa3ue, aBTOHOMHOCTb, 3aKOHYEHHOCTb, PE3YJIbTATUBHOCTH;

0) B3auMo/ieiicTBrE, OOLIUTEIHHOCTD;

B) BEpHBI BCE BHIIIEHA3BaHHBIC OTBETHI;

I') HET BEpPHOT'O BapHaHTa OTBETA.

5. Tunamu B3aMO3aBUCUMOCTH pabOT MPU3HAIOTCS:
a) CKJIQIIBAIONIASACS W MOCIIEA0BAaTEIbHAS,

0) cBsi3aHHAasI U TPYIIIOBAs;

B) BEpHBI BCE BHIIIEHA3BAHHBIC OTBETHI;

I') HET BEpPHOT'O BapHaHTa OTBETA.

6. Tun B3aM03aBUCUMOCTH pa60T, IIpHU KOTOPOM KOHEI pa6OTLI OJHOI'o0 CTaHOBHUTCS HadaJlOM

paboTHI IPYTOro, HA3BIBACTCS:
a) CBsI3aHHAs B3aMMO3aBUCHUMOCTb;
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0) ckiagpIBaroLIasics B3aMMO3aBUCHMOCTb;
B) IOCJI€I0BaTEIbHAs B3aMMO3aBUCHMOCTb;
I') FPYIIOBas B3aUMO3aBUCUMOCTb.

7. Poranus - 3T0:

a) HaJeJeHWe pPAaO0OTHHKOB B OIPENEIICHHBIX IpEaesiaX MPaBOM ILIAHUPOBATh CBOIO padoTy,
OTIPENIeNIATh METO/IbI €€ BBIIOJIIHEHHSI, PelIaTh, KOT/Ia U KaK MPOBEPATH €€ Ka4eCTBO;

0) nepemereHre pabOTHUKA ¢ OJHOW PabOTHI HA JPYTYIO, MPEIOCTABICHHE €My BO3MOXKHOCTH
BBITIOJIHATH O0Jiee pa3HooOpa3Hbie PyHKINY;

B) n00aBJICHWE K BBIMOJHACMONH HHIUBUIOM paboTe (YHKIMHA WIM 33134, MO3BOJSIONIMX
MOBBICHTH OTBETCTBEHHOCTb MCIOJHUTEIS 32 IJIAHUPOBAHUE, OPTaHU3ALUIO, KOHTPOJIb U OLEHKY
CcOOCTBEHHOM pabOTHI;

') HET BEPHOT'O BapHaHTa OTBETA.

8. Bompocuuk «Jlmarnoctuueckoe o0ciieioBanne paboThDy ObLT CO3/IaH:
a) Jlx. Xakmanom u I". Onaxsmowm;

0) A. ®aiionewm;

B) K. JleBunbim u 3. Jloynepowm;

r) 3. JlokoMm u I'. Jlatamom.

9. llenerupoBaHue MOJIHOMOYHMI B 00oraiieHny paboThl NPOSBISETCS B CIASAYIOLIEM:

a) paOOTHUKM B ONpENENEHHBIX IpeJeNax HaJAeNAIOTCS NPaBOM IUIAHUPOBATh CBOIO PadoTYy,
OMnpeaAcCIATL MECTObI €€ BBINIOJIHCHUS, PCIIaTh, KOT'Ad X KaK HIPOBCPATH €€ KAa4CCTBO,

0) paboTHHKaM pa3pelIeHO MPUHUMAThH PEIICHHUs O Hadale W KOHIE padoThl, O MepephIBax u O
BBIOOpE MPHOPUTETOB B paboTe; pabOTHHUKHM TOOILIPSIOTCS 32 MOUCK COOCTBEHHBIX PEIICHHM
npoOsieM JIMOO 3a MX PEIICHHE C IOMOINBI0 COBETOB JAPYIMX WICHOB TIPYIIbBI, a HE 3a CUET
HEMEIJICHHOTO 00paIleHNs K PyKOBOJHUTEIIO;

B) BEpHBI BCE BhIIIEHA3BAHHBIE OTBETHI;

') HET BEPHOTO BapHaHTa OTBETA.

TEMA 6. TEHJAEHIIHU PBIHKA YIIPABJIEHUYECKOI'O
KOHCYJbTUPOBAHUSA B PO

Bonpocs! 1J1s1 yCTHOTO onpoca:
1. TloHsATHe HeONpeneIeHHOCTH U prcKa. Busl puckos.
2. CoBpeMeHHBIE TPOOIeMbl (UPM: IPOOIEMBI YIIPABJICHUs, PhIHKA, (PUHAHCOB.
3. PbIHOYHBIE PUCKH U PUCKHU peasIn3alui (PYHKIIUH YIIPABIECHUS IEPCOHAIOM.
4. OcCHOBHBbIE TEHJEHIIMN KOHCYJIbTAllMOHHOM JEATEIbHOCTH HA POCCUMCKOM PBIHKE..

Tembl pedepatoB:
1. Cnenuduka BHEIIHUX YCIOBHI BeIEHUSI KOHCAITUHTOBOM 1eATeThbHOCTH B PD.
2. CopnmepkaHrne W TEPCIICKTHUBBI PeaTU3alldd WHHOBAIMOHHBIX IIPOIECCOB B 00JacTH
yIIPaBJIEHUS IEPCOHATIOM Ha TeppuTopuu PO.
3. Cnemuduka GopMHPOBAHHS U OIICHKH Ka4eCTBAa KOHCYJIbTAITMOHHOHN yCIyTH B PD.

Bonpocsl NHCBMEHHOI0 TecTa:
[TpoGyieMbl yrpaBiIsieMOCTH MPEANPUSATHS B LEJIOM U TPYHNIUPOBOK BHYTPU HETO, MPOOIEMbI
KBaJM(HUKAMK, MOTHUBAIMM M  TEKy4eCTH KaJpoB, MpoOJeMbl B3aUMOACUCTBUS C

rOCY/IapCTBEHHBIMU  YUPEKACHUSIMH W TPOOJEMBbI CTPAaTErMUYECKOro YIpaBJIE€HUS, - 3TO
OCHOBHBIE MPO0OJIeMBI Ha TeppuTopun PO:
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a) KIIMEHTOB KOHCYJIbTAHTOB;

0) caMHX KOHCYJIHbTaHTOB;

B) po(heCCHOHAIBHBIX aCCOLUAIMI KIIMEHTOB U KOHCYJIbTaHTOB;
') HET BEPHOI'0 BapHaHTa OTBETA.

2. Ha tepputopun P® B cBsI3u ¢ HemaBHUM SKOHOMHYECKUM Kpuzucom 2008-2009 r.r. B
HACTOAIIEE BpeMsl JJIsi KOMMEPYECKHX OpraHu3aluii HaumOoJiee aKTyalbHBI CIEAYIONIUE
poOJIEMBI:

a) OTCYTCTBHE OOOPOTHBIX CPEACTB, KpPYIHBIE MPOCPOUYCHHBIC 3aJ0JDKEHHOCTH  (Kak
nebutopcekasi, Tak ¥ KpeIuTopcKasi), HeCTaOUIbHOCTh (DUHAHCOBBIX MEXAHHW3MOB KOMIICHCALIUU
CE30HHBIX KOJICOAHUI B IPOU3BO/ICTBE;

0) mpobiembl ¢ OOCITYy)XKMBaHHEM KPEIUTHBIX  0053aTeNbCTB  mepel  (HUHAHCOBBIMU
VUPEKICHUSAMH, OTCYTCTBHE (DUHAHCOBBIX HWCTOYHHKOB JUIS OOCCICUCHUS TEXHHYECKOTO
MIEPEBOOPYKECHHUS,

B) OTCYTCTBHE CHCTEMbI MPOGECCHOHATBHOIO YIIPABICHUSI aKTUBAMHU TIPEATPUSATHS, BEAyIIee K
00€eCIIEeHEHUIO aKTUBOB M MpoOJieMaM C SKOHOMHYECKON 0e30MacHOCThI0 (Iepexo]i aKTUBOB B
PYKH HEKEIATEITLHOTO «HHBECTOPAY);

') BCe BBIIIEHA3BaHHbIC MPOOJIEMbl Ha3BaHbl MPABUIBHO M PABHOLEHHBI MO 3HAYUMOCTH MJIs
OTCUYECTBCHHBIX OPTraHU3aUN.

3. lo 80% obopoTa 3pesoi KOHCYIbTAIIHOHHOW KOMITAHUHU € PUHOCHUT:
a) HAJIMYKME BHICOKO KOMIICTCHTHBIX KOHCYJIbTAHTOB B ILTATE;

0) yzraya B IOMCKE KJIUECHTA;

B) PEKOMEH/IAIUU YAOBJICTBOPEHHBIX KIINECHTOB;

F) YaCTHBIC KOHCYJIbTallun 60FaTI)IM KIIMCHTaM — IOPUJIUYCCKHUM JIMLaM

4. B uensx npuBiedyeHUs: HOBTOPHBIX 3aKa30B KOHCAJIITUHIOBBIM KOMITAHUSIM CJIE/IYET:

a) BBECTU B OpPraHU3allMOHHYIO CTPYKTYPY YIPABJICHHUs CIEIHUATNCTOB MAapKETUHIOBOTO OTJIENA;

0) BBIJCJIUTH CBOMX KJIIOUEBBIX KJIMEHTOB, C KOTOPBIMU COOMparoTcs paboTaTh MOCIE OKOHYaHUS
IIPOEKTA, U 3a KAXKIbIM KIHEHTOM 3aKPENUTh PYKOBOIAUTENS IIOCIEIHETO TPOEKTA;

B) aKTHUBHEE J]aBaTh HAIIOMUHAIOIIYIO pekiaamy B CMMU.

I') HET BEpPHOT'0 BapUaHTa OTBETA.

5. HauGonee TUNMYHBIMU OpraHU3allMOHHO-TIPABOBBIMM (pOpMaMH KOHCYJIbTALIMOHHBIX (HPM B
Poccnn saBistrores:

a) aKLIMOHEPHbIE 00IIeCTBA U KOOIEPaTHBSI,

0) ak1IMOHEpHbIE 00111eCTBA U MHIMBUyaJIbHOE MTPEANPUHUMATEILCTBO;

B) XO3HCTBEHHbIE TOBApHILECTBA, XO3SMCTBEHHBbIE OOIIECTBA M  HMHIUBHIyaJbHOE
IpeIIPUHUMATEILCTBO;

I') MaJIble ¥ CPeIHUE MPEANIPUATHSI.

6. HazoBuTe KI1H04EBOM 2JIEMEHT (3JIEMEHTBI), OTIPEACIIAIONNN Ka4eCTBO KOHCYJIbTUPOBAHHUS:

a) 3a/1a4a (caMo MpeAnpusATHe, MUKPO- U MaKpOCpea, KOHKPETHAs CJIOKUBILASCS CUTYaIus);
0) KOHCYJIBTAHT (€ro JUYHBIN OIBIT, KBAIU(UKALUS, TUUHOCTHBIC KAUeCTBa, 1IEJId U MOTHBBHI);
B) 3aKa34MK (€ro MUPOBO33pEHUE, ONBIT, JUYHOCTHBIE KaueCTBA);

I') BEPHBI BCE BBILICHA3BAHHbBIE OTBETHI.

7. Kakywo rpynmy (Tpymnmbl) XapaKTEpUCTHK BOCHPHSATHS KadyecTBa TOBapOB U YCIYyT
paccmatpuBaet B cBoel Teopun H. Kano:

00s13aTeNbHEIE;

a) KOJINYECTBEHHBIE;

0) CIOpPIIpU3HBIE;
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B) BCE BBILLIEHA3BAHHBIE IPYIIIIBI XapaKTEPUCTHK.
') HET BEPHOT'O BapuaHTa OTBETA.

8. B uH(popManoOHHONH KOHOMHUKE TOBapbl M YCIYI'M, KaueCTBO KOTOPBIX HE MOXKET OBITh
OKOHYATEJIbHO ONPEEIICHO KIIMEHTOM IOCIIE MOKYIKH, 0003HAYal0T KaK:

a) «UEPHBIH ALIUK»;

0) «cepblil TOBapy;

B) «TOBAp JIOBEPUSY;

I') «PUCKOBBIN TOBap».

9. HaumbGonee mnpodeccuoHaNbHBII METOA MapKETUHTOBBIX HCCIEAOBAaHUN Ui  cdepsl
KOHCYJIbTAIIHOHHBIX YCIYT HAa3bIBACTCS METOIOM:

a) pokyc-rpymi;

0) KPUTHIECKUX COOBITHIA;

B) KOHCAJITUHTOM «C IOTPYKEHHEM),;

T') TIIyOMHHBIX HHTEPBBIO.

10. Cornmacuo meromuke WM.M. Mazypa, B.JI. Illanupo, H.I'.Onpaeporre, pasmep emuHOi
Ha/m0aBKu 3a pucK B ciydae mHBecTnuuid B HUP (dyHmameHTanbHbIE WCCIIEIOBAaHUS, LENH
KOTOPBIX MOTYT OBITh IIOKa TOYHO HE OMPEIEICHBI H PE3yIbTaT TOYHO HE U3BECTEH) COCTABIISAET:
a) 16%;

6) 20%;

B) 10%.

') HET BEPHOTO BapHaHTa OTBETA.

11. Cornacuo meronuke I1.JI. Bunenckoro, B.H. Jlusmmuna, E.P. Opnosoii, C.A. CMomnsika,
HEONpPeneNEHHOCTh O0BEMOB CIpOCa W IEH Ha MPOU3BOAUMYIO NPOIYKIUIO TPEINOJIaraet
HEO0OXOIUMOCTh yueTa MPEMHUH 3a PUCK B pa3zMepe:

a) 0-5%;

0) 5-8%;

B) 9-12%.

') HET BEPHOTO BapHaHTa OTBETA.

12. B wuymncne @QakTOpoB HECHCTEMATHUYECKOTO pHUCKAa HMHBECTUPOBAHHUS paccMaTpUBAIOT
CJIEIyIOIIME TPYNIbl PUCKOB:

a) PUCKM WHBECTHPOBAaHUS B MpeanpusTHe (pa3mep, AIUTEIBHOCTb PabOThl U HAAEKHOCTh
KOMITAHHMH); PUCKU (UHAHCOBOM CTPYKTYpHl (HEIOCTATOYHOE OOECTeYeHHe COOCTBEHHBIMHU
00OpOTHBIMU CPEJCTBAMH, U TIP.); PUCKU PEHTAOENBHOCTU MPEANPUATUS U IPOTHO3HUPYEMOCTH
€ro J0X0/10B (HU3Kasl peHTa0eIbHOCTb, HU3KHE TEMIIbl POCTa, MOBBIIIECHHAS A0S MOCTOSHHBIX
pacxoioB);

0) pHUCKM TPOU3BOJCTBEHHOW U TEPPUTOPUAIBHON JUBepcHUPUKAIUU (HEZOCTAaTOYHAs
JTUBEPCU(PHUIIMPOBAHHOCTh TMPOAYKUMU W PBIHKOB COBITA MPEONPUATHS, HEIO0CTaTOYHAS
TUBEPCU(DHUIIMPOBAHHOCT, ~ MCTOYHHUKOB  TMPUOOPETEHHs TOKYIMHBIX  PECYpCOB);  PHCKHU
JTUBepCUPHUKAILINU KJIMEHTYPBI (orpannueHHOE 4HCIIO KOHTpPareHTOB, puCKH
HEZ00pOCOBECTHOCTH, HEIUIATEKECTIOCOOHOCTH);

B) PUCKHM KauecTBa ymnpaBjeHUs (YpOBEHb MEHEIKMEHTA Ha MPEeANpUATHH, HAJTMUUE KITIOUEBOU
burypsl B cocTaBe MEHEIKEPOB MPEANPHUATHS);

I') BCE BBIIIEHA3BaHHBIE OTBETHI BEPHBI U JIOMOIHAIOT APYT IpYyTa.
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TeMaTuka KOHTPOJbHBIX Pa0d0T

1. Mogens npodeccuoHanbHON KOMIETEHIIMH KOHCYIbTAHTA.

2. OcoOeHHOCTH pabOThl KOHCYJIbTAaHTOB B POCCHUICKMX YCIOBMSX MCXOId H3 MX

crenualn3anyi.

Knaccugukaius KOHCYIbTaLlMOHHBIX YCIIYT IO PA3JIMYHBIM KPUTEPHUSIM.

KoHcynpTupoBaHuE MpOEKTa KakK MEPCIEKTUBHOE HANPABICHHUE PA3BUTHSI KOHCAJITUHIOBBIX

ycayr B Poccun.

5. KoncynbTupoBaHue mponecca Ha PpPOCCHUMCKOM pPBIHKE KOHCYJIbTALIMOHHBIX  YCIIYT:
crienu(rKa CTAHOBJIEHUS U PA3BUTHSA, OTIIMYMS OT JPYTUX BUJOB KOHCYJIBTUPOBAHMSL.

6. IlepcrieKTHBBI pa3BUTHS HA POCCHUIICKOM PhIHKE KOHCYJIBTHPOBAHUS uepe3 pediaeKcuro.

7. KoHcynbTupoBaHHME IyTeM B3aMMOOOYYEHHsS U Yy4eOHOE KOHCYJIbTHUPOBAHME: CXOCTBA,
pa3nu4ust 1 0COOEHHOCTH CTAHOBJICHUSI HA POCCHICKOM PBIHKE KOHCAJITHHIOBBIX YCIIYT.

8. DkcnepTHOe KOHCYIbTUPOBAHHUE KaK NEPCIIEKTUBHOE HallpaBlieHUe KoHcanTHHra B Poccuu.

9. OcobenHoctu peanu3anuu GpaHIpai3uHTa B POCCHICKHUX YCIOBHSIX.

10. YnpaBnenue npoekTaMu Kak MepCrleKTUBHBIN BUJ yIIPaBIEHYECKOIO KOHCYJIbTUPOBAHMSL.

11. ®oHIOBBII KOHCAITHHT: COACPKAHUE U OCOOCHHOCTH peaTn3allui B POCCHICKUX YCIOBHSIX.

12. KoncynbTupoBaHue B 00JacTH YIPABICHHMsS KayecTBOM: TOBApOB, IPOLIECCOB, CHCTEMBI
MEHEIP)KMEHTA KaueCcTBa Ha IPEIIPUSITUH.

13. Umxunupunr B Poccun: conepkanue, npo0aeMbl U NEPCHEKTUBBI Pa3BUTHS.

14. UnopmMallMOHHO-TEXHOIOTMUECKUA  KOHCANTHUHI KaK IEPCHEKTUBHOE  HAalpaBJiCHUE
KOHCYJIbTAIIUOHHOM /1€ATEIbHOCTH.

15. MapkeTHUHIOBbIi KOHCAJTUHI KaK [EpPCIEKTUBHOE HANpaBiI€HHE KOHCYJIbTAllMOHHOM
nesaTeabHOCTH B Poccnu: oCTHKEHUs, YIYIIEHNUS U OPUEHTHPBI COBEPILICHCTBOBAHUS.

16. PekpyTMEHT © XEAXAHTUHT KakK TIIEPCIIEKTUBHBIC BHJBI KOHCAITHUHTA: POCCHUICKHE
0COOEHHOCTH U NEPCIEKTUBBI PA3BUTHS.

17. Ayrcopcunr, ayrcrauHr W JTU3MHT TEpCOHANA KaK MEPCIEeKTUBHBIC BHUIBI KOHCAJITHHTA:
poccuiickre 0cOOEHHOCTH U MEPCHEKTHBBI Pa3BUTHS.

18. Koy4unHT 1 HEHpOTUHTBUCTHUECKOE POTPAMMHUPOBAHKE: OCOOCHHOCTH peaTu3alluil U MyTH
COBEPULICHCTBOBAHHUS B POCCUNCKUX YCIOBHUSX.

19. MogenupoBaHue CTPYKTYp M OW3HEC-TIPOIIECCOB OpPraHHW3alMK KaK TEPCIIEKTUBHBIA BH]T
KOHCAJITHHTA.

20. Koncantuar B cdepe  0€30macHOCTH  OpPraHM3AIMH:  COACpPXKAHHWE,  MPOOJIEMBI
(GYHKLIMOHUPOBAHUS U HAIPaBJIECHUS PA3BUTHS.

21. OcobenHOCTH peanu3anuy GacHIUTANNN B YCIOBHIX POCCUHCKON YKOHOMHKH.

22. AHanu3 poCCUICKOro phIHKA TPEHUHTOBBIX YCIYT.

23. AHaM3 POCCUHCKOTO PBIHKA KOYIHMHTOBBIX YCIYT.

How

Ixana oueHNBaHUA
YcTHbIi onipoc

YpoBeHb 3HaHMI, yMEHHII M HaBBIKOB OOYyYaromierocss MHpU YCTHOM OTBETE BO
BpeMsl TIPOBENEHUS TEKYIIEro KOHTpoJia ompeaensiercs Oammamu B nuanazoHe 0-100 %.
Kputepussmu orieHHBaHUSI TIPY TPOBEJICHUH YCTHOTO OIPOCa SBJISCTCS JIEMOHCTPAITUS OCHOBHBIX
TEOPETUYECKNX TIOJIOKEHUI, B paMKaX OCBaWBa€MON KOMIIETEHIIUH, yMEHHE TIPUMEHSTH
MOJTyUYECHHBIC 3HAHWS Ha TPAKTHKE, OBJAJCHHE HABBIKAMH aHAJIM3a W CHUCTEMaTH3aI[uu
¢dbuHaHCOBOH MHPOPMAITUH B 00JIACTH TOCYJAPCTBEHHBIX U MYHUITUTIATBHBIX (PMHAHCOB.

[Ipu oreHWBaHWKM pPE3yJbTATOB YCTHOTO OIPOCA HCIIONB3YeTCs CIICAYIomas ImKaia
OIICHOK:

100%-90%  |[demoHCTpaiys 3HAHUH OCHOBHBIX TEOPETHYECKHX MOJIOKEHHH B MOJHOM 00BEME. YMeHue
NIPUMEHSATH 3HAaHUS Ha IPaKTUKe B MOJHON Mepe. CBOOOaHOE BiIajeHNE HaBbIKAMM aHAIHM3a U
cucTeMaTH3aluK B BBIOpaHHOH cdepe.
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89%-75% JemoHcTpauust OojblIed 4YacTH 3HAHUH OCHOBHBIX TEOPETHUECKHX IIOJIOKECHUH. YMeHHe
NIPUMEHSATH 3HAaHMS Ha MPaKTHKE, JOMyCKasi IPU 5TOM HE3HAYMTEeJbHbIE HETOUYHOCTH. Branenne
OCHOBHBIMH HAaBBIKAMH aHAJIM3a M CUCTEMaTH3alluK B BEIOpaHHOM cdepe.

74% - 60%  |[leMoHCTpauusi JOCTaTOYHBIX 3HAHWUI OCHOBHBIX TEOPETHUECKHX MOJOXKEHUH. YMeHue
NPUMEHATh 3HAHWS Ha NpPAKTHKE, JONMyCKas NpU 3TOM OWIMOKHM. BrajeHwe oTnenbHbIMU
HaBBIKAMHM aHAJIN3a M CHCTEMaTHU3alluK B BEIOpaHHOI cdepe.

menee 60%  [[leMoHcTpanysi OTCYTCTBHsS 3HAaHMH OCHOBHBIX TEOpETHYECKHMX NojokeHHd. He ymeer
NPUMEHATh 3HAHUS Ha TNpakTHKe. He Biajeer HaBbIKAMH aHalM3a M CUCTEMaTH3allMU B
BEIOpaHHOM cdepe.

TecrupoBanue
YpoBeHb 3HAHWH, YMEHHMH W HABBIKOB OOY4YalOIIErocs IPH YCTHOM OTBETE BO
BpeMsl TIPOBEIEHUS TEKYIIEro KOHTPOJIA ompenensercs Oamwtamu B guana3zone 0-100 %.
KputeprieM OIICHWBaHUS TIpU TIPOBEICHUH TECTHPOBAHUS, SIBJISCTCS KOJUYECTBO BEPHBIX
OTBETOB, KOTOpbIC Jal CTYACHT Ha BOMNpOCHl Tecta. [lpu pacyere KoimyecTBa 0alioB,
MOJIYYCHHBIX CTYICHTOM I10 UTOT'aM TECTUPOBAHHMS, UCIIOJIb3YETCs Clieyromias hopmyia:

5=2100%
0

rac b — xomuuecTBO 6aJIJ'IOB, MOJIYYCHHBIX CTYACHTOM IO UTOraM TCCTUPOBAHMA,
B — konM4uecTBO BEpHBIX OTBETOB, TAHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA;
O — o011ee KOJIMYECTBO BOIIPOCOB B TECTE.

IIposepka pedepara
VYpoBeHb 3HAaHWI, yMEHMH M HaBBIKOB OOydaromierocs NpH IpoBepke pedepara Bo
BpeMs TPOBEJCHHS TEKYIIEro KOHTpOJs ompenensercs Oamramu B auamazonHe 0-100 %.
Kpurepusimu oleHuBaHMS TP TPOBEpKe pedepara sBISETCS JIEMOHCTPALUS OCHOBHBIX
TCOPCTUICCKUX HOHO)KCHHﬁ, B paMKax OCBanMBaeMoit KOMIICTCHIINH.
[lpn oueHMBaHUM pE3yabTATOB YCTHOTO OINPOCA HCIIONB3YETCs CIenyomas IIKaua
OIICHOK:

100% - 90% | Yyammiics IEeMOHCTPHPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHUYCCKHX IOJIOKCHHUM, B
paMKax ocBauBaeMOM KOMIIETEHIIUH.

89% - 75%  |[Yuammuiicst 1eMOHCTPUPYET 3HAHHE OONBINCH YaCTH OCHOBHBIX TEOPETHUCCKUX IMOJOXKCHUH, B
paMKax OcBaBa€MOM KOMIIETEHIIUH.

74% -60%  |Yyammuiicss IeMOHCTPUPYET JAOCTATOYHOE 3HAHME OCHOBHBIX TEOPETHUCCKUX IOJOXKCHUMU, B
paMKax 0ocBaMBAEMOMN KOMITETEHITHH.

Mmenee 60% Vyamuiics AEMOHCTPUPYET OTCYTCTBHUE 3HAHUS OCHOBHBIX TEOPETHUECKHUX IIOJIOKEHUH, B
pamMKax 0cBauBacMOM KOMITCTCHITUH.
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4.3. OneHo4HbIe CPeACTBA ISl IPOMEKYTOYHOM aTTecTalnu.

4.3.1. IlepeyeHb KOMIETEHUMHA ¢ YKa3aHHEM 3TANOB UX (PopMUPOBaAHMS B Ipolecce

OCBOeHHMs 00pa30BaTeIbHON INPOIrpPaMMbI.

KOMIIETeHIIHI ¢ y4eTOM 3Tana ux (popmMupoBaHusi.

ITokazatenu mu KPpUTEPUH OUCHUBAHUA

Kon
Kon HaumenoBanue HaumeHnoBanue 3Tana 0cBOCHUs
JTana 0OCBOCHUS
KOMITCTEHIINT KOMITCTEHIIHU KOMITCTEHIIHU
KOMITCTEHIIHU
Brnagenue HaBBIKaMU CriocoOHOCTB (hOPMHUPOBATH
IUTAaHWPOBAHUS M OpPTaHN3aIMN LIEIOCTHOE MPEICTABICHUE O
JeATETbHOCTH OPTaHOB COCTOSTHHH, POOJIeMax n
TOCyIapCTBEHHO BIacTH repcrekTHBax 3G QPeKTHBHOTO
Poccuiickoit ®enepanumy, HCIIOJIb30BAaHUS YCIyT
OpTaHoOB rocyJapCTBEHHON npodeccroHaIBHBIX
BiacTH cyObekToB Poccuiickoii KOHCYJIbTAaHTOB, OCBOCHHE
denepalnuy, OpraHoB MECTHOT'O CTYACHTAMHU TCXHOJIOTUU U
MK-23 Ficparca, op MK-23.2.2.1 -

caMOyIpaBJieHUS,

rOCyIapCTBEHHBIX U

MYHUIIMNATIBHBIX TPEANpUITAN

U YIPSIKICHUH, TTOTUTIHYCCKUX

mapTHii, 00IIeCTBEHHO-

MTOJUTHIECKUX, KOMMEPUIECKAX

1 HEKOMMEPYECKHUX
OpraHu3aiui

METOAMK yNPaBJIEHYECKOTO
KOHCYJIETUPOBAHHUS

Jran ocBOeHHs KOMIIETCHIIMH

Iloka3zaTennb olleHMBaHMS

Kpurepuii onennBanus

2 3Tan 2 KOMIIOHEHTa
I1K-23.2.2.1
DopMUPOBaHUE Y CTYJEHTOB
L[EJIOCTHOTO TPE/ICTaBICHUS O
COCTOSIHUH, ITpobeMax u
nepcreKTrBax 3¢ dexTuBHOTO
UCTIONIB30BAHUS YCIIyT
podecCHOHANBHBIX
KOHCYJIbTaHTOB, OCBOCHHE
CTY/IEHTAMH TEXHOJIOTHH U
METOJIUK YIPaBICHIECKOTO
KOHCYJIETUPOBAHHUS

Hcnonb3yer oCHOBHBIE
TEOPETUIECKHUE TTOJIOKECHHSI:
TIOHATHE U COAEpIKaHHe Iporecca
YIPaBJIEHYECKOTO KOHCAITHHTA,
TMPUHIIUTIBI KOHCAJITHHTOBOM
JIESTeTbHOCTH, TEXHOJIOTUH H
METOJIMKH YIIPABICHIECKOTO
KOHCYJIbTUPOBAHHS

e J[eMOHCTpUPYET 3HAHUE
OCHOBHBIX TEOPETHYECKUX
MOJIOKEHUH B TTOJIHOM 00beMe
e [IposBnsieT KOMMYHUKaTHBHBIE
HaBBIKU
e [IpuMeHseT Ha IpaKTUKe
pa3IUYHbIE METObI
KOHCYJBTHPOBAHHUS

OcymiecTBiseT IOATOTOBKY,
JUArHOCTHKY, TNTAHUPOBAHUE
JEUCTBUI, BHEIPEHHE, 3aBEPIICHIE
KOHCAJITHHTOBOTO MIPOCKTA

e OIeHNBAET PUCKH, COCTaBIISIET
CTOMMOCTbH KOHCAJITHHTOBOTO
MIPOEKTa, AUATHOCTHPYET
po0emMy, pacCUnTHIBAET
OCHOBHBIE SKOHOMHYECKHUE
HOoKa3aTenu

Brnaners HaBbIKaMu OpraHu3anuu u
BBITTOJTHEHHST KOHCAJITUHTOBBIX
MIPOEKTOB; HABBIKAMH MTOJATOTOBKHU

MPE3CHTAIMU U OTYETA O BBIITOJHCHUN
pa60T 110 KOHCAJITUHTOBOMY HPOCKTY

o AHAU3UPYET U TUArHOCTUPYET
OpTraHU3aI[MOHHBIE TPOOIIEMBI U
TIaTOJIOTUH, COCTABIIAET
OCHOBHEBIE JJOKYMEHTHI (pe3foMe.
NIPe/I0KEHHE, pacyeTHbIC
JIOKYMEHTBI, OTYET) JUIs
OpraHM3aIiK U peann3alyun
KOHCQJITHHT'OBOT'O ITPOEKTA,
o0JaiaeT HaBBIKAMHU
MHTEPaKTHBHBIX METO/IOB
o0y4JeHus

29




[IpumMepHBIE BOOPOCHI JIJIS MOATOTOBKH K DK3aMCHY

1. L[CJ'II/I, 3aJa4u U Hauoboee N3BECTHBIE MoAXOJbI K YITPABJICHUYCCKOMY KOHCYJIIBTHPOBAHUIO.

N

XapakTepuCTUKA TUIINYHBIX TPUYUH OOPAIICHUS K KOHCYJIbTAHTY.

3. TI/IHI/ISaHI/IH KOHCYJIbTAllTUOHHBIX Opl"aHI/I3aI_[I/II\/'I. KJ'IaCCI/I(bI/IKaI_[I/IH KOHCYJIbTAHTOB  IIO

cricnyain3anuu.

&

COI[Cp)KaHI/IC MapTHEPCKUX OTHOIIICHUH «KJIUEHT — KOHCYJIbTAHT».

5. OCOOEHHOCTH 3KCIEPTHOTO, IPOLIECCHOTO U 00YUaIOLIEro KOHCYIbTUPOBaHUs B PD.

[lonHpld KOMIUIEKT OLEHOYHBIX MAaTEpPUAIOB Ui IPOMEXYTOYHOM aTTeCTalluu
npencraniieH B [Ipunoxenuu 1 PIT/I.

IxaJia oneHUBaAHUA

HpI/I OLICHUBAaHUHU PE3YJIbTATOB O6y‘IeHI/I$I HCIOJIB3YCTCs CIICAYIoIas 1IKajia OLICHOK!

100% - 90%
(oTnn4HO)

Otanbl  (HOPMHUPOBAHHS KOMIICTCHIUH, HPEIYCMOTPEHHBIE 00pa30BaTeIbHOMN
nporpamMmoii, cgopMHpoBaHBI Ha BBICOKOM ypoBHe. CBOOOAHOE BiaJCHHE
MaTepualioM, BBUIBICHHE  MEXKIPEAMETHBIX CBA3eld. YBEpeHHOE  BIAJICHHE
MOHATHHHBIM amnmapaToM AUCHUTUIMHBL. HpaKTI/I‘IeCKI/Ie HaBBbIKU HpO(l)CCCHOHaHLHOﬁ
JeSTeIbHOCTH  COPMHPOBaHBI Ha  BbICOKOM  ypoBHe. CIOCOOHOCTH K
CaMOCTOSITEJIbHOMY HECTAaHJAPTHOMY PEIICHHIO PaKTHYECKUX 3a/1a4

89% - 75%
(oTnnuHO)

Oranbl KOMIIETEHIUMH, IPEAyCMOTPEHHBIE 00pa30BaTeNbHON IIPOrpaMMoH,
copMUpOBaHBl AOCTaTOUHO. JleTalbHOE BOCHIPOM3BEICHUE Y4eOHOTO MaTepuaia.
[MpakTHyeckne HaBBIKM NPO(ECCHOHANBHON AEATEIHHOCTH B 3HAYMTEIBHOW Mepe
copmupoBaHsl. [IpHCYTCTBYIOT HaBBIKH CaAMOCTOSTENHHOTO PEIICHHS MPAKTHIECKIX
3aJ1a4 C OT/CJILHBIMH 3JIEMEHTAMH TBOPYECTBA.

74% - 60%
(YHOBIIETBOPUTETHHO)

Otambel KOMIETEHIUH, IPEIYCMOTPEHHBIE O0pa3oBaTEeIbHOW  MPOTPaMMOM,
copMUpOBaHBl Ha MHHHMAaJIbHOM ypoBHe. Hamnmume MHUHMMaIBHO JOMYCTHMOTO
YPOBHS B YCBOGHHHM Yy4YeOHOTO MarepHaia, B T.4. B CaMOCTOSTEIHFHOM pEIICHUH
MPaKTHYECKUX 3ajad. lIpakTWdyeckue HaBBIKM TNPO(GECCHOHATIBHONW JIESITEIEHOCTH
c(hOpMHUPOBAHEI HE B ITOJTHON Mepe.

MeHee 60%
(HEeyIOBIETBOPHUTEIIHHO)

Otarbel KOMIIETEHIMH, TPEeIyCMOTPEHHBIE 00pa3oBaTEeNbHOW IIPOTrpaMMoOi, He
chopmupoBansl. HemocTaTOYHBIM ypOBEHb YCBOEHHUS MOHSATHHHOTO ammapara u
Haju4yue (QparMeHTapHbIX 3HAaHUK 1O jaucuuiuiuHe.  OTCYTCTBHE MHHHMAIIBHO
JOIIYCTUMOI'O ypOBHS B CAMOCTOSITEIbHOM PEIIEHUU IPAKTHYECKUX 3ajad.
[IpakTHyeckne HaBHIKM MPOGECCHOHATBHON AESITENHHOCTH HE C(HOPMHUPOBAHBI.

4.4. MetoanuecKkue MaTepuasbl

[Ipouenypa ouLeHUBaHHUS  pe3yNbTaTOB  OOYYEHHs, XapaKTEPU3YIOUIMX  OTalbl
(bopMHpOBaHUS KOMIIETEHIIMH, OCYIIECTBISIOTCS B COOTBETCTBUU C [lonokeHueM o Tekylem
KOHTPOJIE€ YCIIEBAEMOCTH M MPOMEXKYTOUHOM arrectaiuu ctyaeHToB B PI'6OY BO PAHXul'C n
Pernamentom o OamibHO-PEUTHHIOBOM CHUCTeMBI B BoirorpajckoM MHCTUTYTE YIpaBieHHS -

bunmnane PAHXul'C.

5. MeToauyeckue ykazaHus sl 00y4aOUIUXCSl IO OCBOEHHIO JUCIIHIJIMHBI

MeToauyeckue peKOMeH 1AM 10 HANTUCAHUIO pedepaToB

Pedepar sBnsieTcs MHAUBUAYaTbHOW CAMOCTOSITENILHO BBIIIOJTHEHHON paboTOM CTyJeHTa.
Temy pedepaTa CTyIeHT BBIOMpAaeT W3 NEPEUHS TeM, PEKOMEHIYEMBIX IpernojaBaTeieM,
BEAYIIMM COOTBETCTBYIONIYIO TUCHHMIUIMHY. Pedepar, Kak NpaBWIO, JOIDKEH COACPKATh
CIIeAyIOIIMe CTPYKTypHBIe 3ieMeHThl: TurynpHbili nuct Conepkanue Beaenune OcHoBHas
yacTh 3akmoueHue Crrcok nurepaTtypsl [punoskerus (mpu HeOOXOAMMOCTH ).
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TpeOoBanust k o0bemy: He Oosee 15 crpanun. Odopmienue: Illpudr Times New
Roman, 12 mpudt, 1,5 uarepBana, 1,5 cm ab3amubiii orctyn. OpUTrHHAIBHOCTD 1O CHCTEME
Anrtumiaruat.BY3 — He Mmenee 60 npo1ieHTOB.

PexoMenganuu mo IVIAHUPOBAHHUIO X1 OpraHu3aliui BpEeMEHH, H606XOL[I/IMOF0 Ha U3y4Y€HUue
AUCHHUIIIMHBI

CTpykTypa BpeMeHHU, He00X0AUMOI0 HA U3yUeHHe U CHHIIMHbI

®opMa n3yyeHus JUCLUIIINHBI Bpewms, 3aTpaunBaemMoe Ha U3y4yeHue
JUMCIUTUIMHEL, %0
N3yuyenue nureparypsl, pPEKOMEHA0OBAHHON B 40
y4eOHOil mporpamme
Pewienue 3ana4, NpakTUYECKUX YIIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
W3ydeHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHHE
Htoro 100

PexoMeHganmuy mo moaroToBKe K NMPaKTHIE€CKOMY (ceMnHapcm)My) 3aHATHIO

[IpakTryeckoe (CEMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX ()OpPM OpraHH3aIHU
y4yeOHOro mpolecca, IMpeaCTaBsAonas co00M KOJUIEKTUBHOE OOCYXAEHUE CTyIEeHTaMu
TCOPCTUUCCKHUX W MPAKTHUYCCKUX BOIPOCOB, PCHICHUC IMPAKTUYCCKUX 3aJad I10A PYKOBOJICTBOM
npenojanatesns. OCHOBHON LEJIbIO MPAKTHUECKOTO (CEMMHAPCKOI0) 3aHATHS SIBJIIETCS IPOBEPKA
FJIY6I/IHI)I IMOHUMAaHHA CTYyJCHTOM 1/13y11aeM0171 TEMBI, yqe6H0r0 MaTcpuajia 1 YMCHUA U3JIOXKUTH
€ro cojep)KaHue SICHBIM M YETKUM $3BIKOM, DPa3BUTHE CAMOCTOSTEIbHOI'O MBIIUICHUS U
TBOPUYECKON aKTMBHOCTM Yy cTyaeHTa. Ha mpakThueckux (CEeMHUHApCKHX) 3aHATHIX
OperonaraeTcss paccMaTpuBaTh HanOosee BaXKHbBIC, CYIIECTBEHHBIE, CIIOKHBIE BOIPOCHI
KOTOpBIE, HauboJjee TPYJHO YCBAaUBAIOTCA CTyAeHTaMu. [Ipy 3TOM roTOBUTHCS K IPAKTUYECKOMY
(ceMHUHApCKOMY) 3aHATHIO BCerJa HYKHO 3apaHee. [loAroroBka K NpPakTHYECKOMY
(ceMrUHAPCKOMY) 3aHATHIO BKJIIOYAET B CEOsI ClIeyroIIee:

- 00s3aTe’abHOE O3HAKOMJICHHE C IUIAHOM 3aHATHS, B KOTOPOM COJIEpIKATCS OCHOBHBIE
BOTIPOCHI, BEBIHOCHUMBIE Ha 00CYXICHHE;

- U3y4yeHHE KOHCIIEKTOB JIEKIMH, COOTBETCTBYIOIIMX pa3ieiioB y4eOHUKa, y4yeOHOTro
HOC06I/I$I, COACPIKaHUA PEKOMCHAOBAHHBIX HOPMATUBHBIX IMTPABOBLIX aKTOB;

- paboTa ¢ OCHOBHBIMU TEPMHUHAMH (PEKOMEH/1YEeTCS UX BBIYUUTh);

- HW3Y4YCHHUC ﬂOHOJ’IHI/ITCJ’IBHOﬁ JUTCPATYphl MO TEME 3aHATHA, AC€Iasd IPH 3TOM
HE00XO0/IMMBbIE BBIITUCKHU, KOTOPBIE MOHA1004TCS IPH 00CYKJEHUN Ha CEMUHApE;

- (opMyIuUpOBaHUE CBOEr0 MHEHMS MO Ka)KJOMYy BONPOCY U apryMEHTHUPOBAHHOE €ro
000CHOBaHUE;

- 3allMCh BO3HUKIIKX BO BPEMsI CaMOCTOSITENIbHOM paldoThl ¢ ydeOHMKaMU U HAy4HOUH
JUTEpATyphl BOIIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOJIYYUTh Ha HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTaluel K MpernoiaBarento.

[IpakTuyeckne (CeMHMHApCKHE) 3aHATUS  BKIIOYAIOT B ce0d M CIEHUAIBHO
MOJIFOTOBJIEHHBIE pedepaThl, BBHICTYIUIEHHUSI MO KakKOW-TMOO CI0XKHOM MM 0CO00 aKTyalabHOU
npobaeme, perienue 3a1a4. Ha npakTruueckoM (CeMUHAPCKOM) 3aHATHH CTYACHT IPOSIBIISET CBOE
3HaHWE TIPeIMeTa, KOPPEKTHUpYeT WH(OpMaInio, MOJYyYEHHYIO B MPOIECCE JICKIIMOHHBIX U
BHEAYJAUTOPHBIX 3aHATUH, POpPMUPYET ONpeieNeHHbII 00pa3 B ri1a3ax MpernoiaBaTens, MoxydaeT
HAaBBIKM YCTHOM pE€YM U KYJIbTYPBI IUCKYCCHH, HABBIKM IIPAKTUYECKOTO PEIICHUS 3aa4.

PCKOMeHHaIII/II/I M0 U3YYCHUI0 METOAUYECCKUX MAaTECPHAJIOB
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Meroanueckue Marepuanbl 0 JUCHUIUIMHE IIO3BOJIAKOT CTYIEHTY ONTUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOLIECC U3YUCHUS] TAHHOW JUCHUILTUHBL. MeToauiyeckue MaTepuabl 1o
JTUCIUIUIMHE TPU3BAaHbBl [IOMOYbL CTYJIEHTY MOHATH CHeUU(HUKYy H3ydaemMoro Marepuana, a B
KOHEYHOM HUTOr€ — MAaKCMMAJIBHO IIOJIHO M KA4E€CTBEHHO €ro OCBOUThH. B mepByro ouepenp
CTYJIEHT JIOJDKEH OCO3HaTh NMpEAHA3HAYEHUE METOJUYECKHUX MATEpUAJIOB: CTPYKTYpYy, LUEIH U
3amagn. JJis 3TOro OH 3HAKOMUTCS C MpeamOyIoi, OTJaBICHHEM METOJUYECKHX MaTepHANIOB,
roBOps MHA4e, OCYUIECTBISET IEPBUYHOE 3HAKOMCTBO C HUM. B pasnene, NOCBAILIEHHOM
METOJMYECKUM PEKOMEHIAUUSIM 10 H3YYEHUIO JUCUUILIMHBI, HIPUBOLATCSA COBETHI IO
IUTAHUPOBAHUIO U OPTaHU3AIMH HEOOXOAUMOTO Ul U3yYEHUS AUCIUILTUHBI BpEMEHH, OIMCaHue
MOCJICIOBATEILHOCTH  ACUCTBUH  cTyAeHTa  («CLUEHAapui  HU3yYEHUS  JUCLMIUIAHBIY),
pPEKOMEHIalluu Mo paboTe ¢ JUTepaTypol, COBETHI M0 MOJATOTOBKE K 2K3aMEHY M pa3bsCHEHUs
o MOBOAY pabOTBI C TECTOBOW CHUCTEMOW Kypca W HaJl JOMAallHHUMH 3aJaHUsMU. B memom
JaHHbIE METOJWYECKHME PEKOMEHJAIMU CIOCOOHBI OOJErdyuTh H3y4YEHHE CTYACHTaMU
JUCLMIUIMHBL M TIOMOYb YCIENIHO cJaTh OJK3aMeH. B pasgene, coxepxkamem yueOHO-
METOJAMYECKUE MaTepualbl JUCUUILIMHBI, COACPKAHNE MPAKTUYECKUX 3aHATUM MO TUCLUUILIMHE,
CJIOBapb OCHOBHBIX TEPMHUHOB AUCUHUILIAHBI.

PexoMeH1auum Mo caMoOCTOATEIbHOI padoTe CTYIeHTOB

HeorbeMiembiM 371eMEHTOM Y4eOHOro mpoliecca SBJISETCS CaMOCTOsITENbHas paboTa
cryneHta. Ilpu camocrosiTenbHONM paboTe JOCTUraeTcsi KOHKPETHOE YCBOEHHE Y4YeOHOro
MaTepuaina, pPa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb BaXKHBIE NJISI COBPEMEHHOMN
MOJTOTOBKH CIEIHATUCTOB. DOpPMBI CaMOCTOSITETHHONH PAa0OTHI CTYJASHTOB MO TUCIHILIHHE:
HaIMCaHWe KOHCIEKTOB, MOATOTOBKAa OTBETOB K BOIIPOCaM, HAalUcaHUE pedeparoB, pelieHUe
3a/1a4, UccieloBaTeNIbcKasi paboTa, BHITOJIHEHNE KOHTPOJIbHOM paOoTHI.

3amaHust JUIsi CaMOCTOSITENIbHOM pabOThI BKIIIOYAIOT B ce0sl KOMIUIEKC aHAIMTUYECKUX
3aJJaHWii BBIOJIHEHUE, KOTOPBIX, MPEAINOJaraeT TINATeNbHOE M3yYeHHE HAydYHOW W Y4eOHOMH
JTUTEepaTyphl, TEPHUOAMYECKUX HW3JaHUN, a TakKe 3aKOHOJATeNbHBIX W HOPMATHUBHBIX
JOKYMEHTOB TMpeaiaraeMbix B 11.6.4 «YueOHas nmTeparypa M pecypchl HH(DOpPMAIMOHHO-
TEJIEKOMMYHUKAI[UOHHOU ceTu "NuTepuer”, y4eOHO-METOINYECKOe obecrieueHue
CaMOCTOSITEIbHOW PabOThl OOYyYalOIMUXCs MO TUCHUIUIMHE». 3aJaHusl TPEIOCTaBISIOTCS Ha
IPOBEPKY B IE€YaTHOM BHUJIE.

PexoMenpanuu nmo padore ¢ aureparypoit

[Tpu m3yueHnn Kypca y4eOHOW IMCHMIUIMHBI 0cO00OC BHHMaHHUE CJEIyeT OOpaTHUTh Ha
PEKOMEHYEMYIO OCHOBHYIO U JIOTIOJTHUTEIBHYIO JIUTEPATYPY.

BaXHBIM 3JIEMEHTOM IMOJATOTOBKU K CEMHHAPY SBJISIETCS TIyOOKOE M3yYeHHE OCHOBHOW U
I[OHOJ'[HI/ITGJ'II)HOI\/’I JIMTCPATYPHI, pCKOMeHI[OBaHHOI\/’I 10 TEMC 3aHATHUSA, a TAKXKE ICPBOUCTOYHUKOB.
[Tpu 3TOM 10JIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTUPOBaTh. KOHCIEKT OJDKEH OTBEYATh
TPpEM Tpe6OBaHI/I$IMZ OBITE COACPIKATCIIBHBIM, I10 BO3MOXHOCTHU KpPATKUM W TPaABUIIBHO
O0(OPMIICHHBIM.

ConepikaTebHBIM €ro CIeIyeT CUUTATh B TOM CIIy4ae, €CIIM OH IepeiacT BCe OCHOBHBIC
MBICIH ABTOPOB B IICJIOCTHOM BHJE. V3JIOXKHTh TEKCT KpaTKO — 3TO 3HAYUT MepeaaTh
COJCpKaHWE KHUTH, CTaThM B 3HAYMTEIBHOM Mepe CBOMMH ClloBaMH. [Ipu 3TOM cieayer
NPUICPKUBATHCS TPABWIA - 3alKMCHIBATH MBICIH aBTOpa pabOTHI JIMIIL TOCIE TOTO, KaK OHa
XOpOIIIO MOoHATa. B TakoM ciydae mocTaBieHHas 1e/ib OyaeT JoCTUrHyTa. [[UTHpOBaTh aBTOPOB
U3y4aeMbIX paboT (¢ 00sM3aTeNLHON CCHUIKON Ha MCTOYHHK) CIIEAYET B TEX CIIydasiX, €CJIH HaJI0
3aIMChIBATh OYCHb BYKHOE OIPEICICHUE WU TTOJIOKEHUE, 0000IIAIOIINT BEIBOI.

Baxxuo u BHeliHee ohopMiIeHHE KOHCIIEKTa. B ero Hayasne Hajo yka3aTh TEMY CEMHHApA,
JaTy HallMCaHWA, Ha3BaHHU JIMTCPATYPHBIX HCTOYHUKOB, KOTOPBIC 6y2]yT 3aKOHCIICKTUPOBAHBI.
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['myGokas camocTosiTeNbHAs paboTa HaJl HUMH 00ECIIeUUT YCIIEIIHOE YCBOCHUE H3ydaeMO
JTUCIUTUIAHBI.

OaHuM U3 BaXHEMIIMX CPEICTB CEPbE3HOIO OBJAACHUS TEOpUEH  sBIsIeTCA
KOHCHEKmupoeanue nepeoucnoyHuKos.

Jli1s cocTaBiieHUs] KOHCIIEKTA PEKOMEHIyETCsl CHayalla IPOYUTaTh paboTy LIETUKOM, YTOOBI
VSICHUTB €€ OO0IIHi cMbICI U copepkanue. [Ipu 5ToM MOKHO c/ieniaTh IOMETKH O €€ CTPYKTYype, 00
OCHOBHBIX IIOJIO)KEHUSIX, BBIBOJAX, HAAO CTaparbCsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOT'0, BHIBOJIBI OT apI'YMEHTOB U JI0Ka3aTeNbCTB. ECIM ecTh HEMOHATHBIE CII0Ba, HAJI0
B SHIUKJIONEMYECKOM CI0Bape HANTH, YTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB YTeHHe (maparpada,
[JIaBbl, CTaThU) HAJAO 3a/JaTh cebe BOMpOCHl Takoro pona: B uem riaBHas mbiciab? KakoBbl
OCHOBHbIE 3BEHbsl JOKa3zarenbcTBa ee? Uro BbITekaeT W3 yTBepxkaeHud asropa? Kak 3t0
COIJIaCyeTCs C TeM, UTO YK€ 3HAeTe O MPOUYUTAHHOM M3 IPYTUX UCTOUYHUKOB?

SlcHOCTP M OTYETIMBOCTH BOCHPHUATHS TEKCTa 3aBUCUT  OT MHOIOIo: OT
COCpPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH UTEHHUs, OT HACTOMYMBOCTH, OT SPKOCTHU
BOOOpaXeHUs, OT TEXHUKU (PUKCHPOBAHUS MPOYUTAHHOTO, HAKOHEII, OT dPYAULIUU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi mpooiieme.

Pe3ynbrarom nepBoHa4aIbHOTO YTEHHUS JIOJIKEH ObITh IPOCTON MIaH meKcma u uemkoe
npeocmaenienue 0 HeACHbIX Mecmax, OTMEUYCHHbIX B KHure. [locie mnpeaBapuTENbHOTO
03HAKOMJICHHUS, [IPU TIOBTOPHOM YTEHUHU CIEAYET 6blOEIUNb OCHOGHbBIE MOBICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUU, OOPATUTh BHUMAaHHE HA OOOCHOBAHHE OTIEIbHBIX MOJOKEHUH, Ha
MeTonbsl W (OpMBI JOKa3aTenbCcTBA, Hawbosiee spkue TNpuMepsl. B xome 3Toil paboOThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuan JUisl 3alUCH U OMNpEAeNsieTcsl €€ BUI: MJIAH, Me3UCHl,
KOHCheKm.

[Inan 370 KpaTKuii, MOCIEI0BATENbHBIN NEpeYyeHb OCHOBHBIX MBICIECH aBTOpa. 3aIuch
IPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAUUT BBISIBUTH U 3aMCATh ONOPHBIE MBICIH TeKCTa. PazHuna
MEXy IJIAHOM U TE3UCAMH 3aKJII0YaeTCs B CIEAYIOIIEM: B IUIaHE MbBICIh Ha3bIBaeTCs (CTaBb
BCErzia BOINPOC: O 4YEM TOBOPHUTCS?), B Te3ucax — (popmyiaupyercss — (4TO UMEHHO 00 3TOM
roBOpHUTCs?). 3amuCh OIMOPHBIX MBICTEH TEKCTa Ba)XKHa, HO IMIOJIHOTO TPEACTABIEHUS O
MPOYUTAHHOM Ha OCHOBAaHMM MOJOOHOM 3amMCH HE COCTaBUIb. Ba)kKHO OCMBICINUTD, KaK aBTOP
JIOKA3bIBAa€T CBOIO MBICIIb, KaK YOEXJaeT B HCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAeT
KoHcnekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIH, YCIOXKHSETCS B 3aBUCUMOCTU OT ILesel
paboThI: TJIaH — 0 YeM?; Te3UChl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO HIMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe ToOcCienoBaTeIbHOE U3N0KeHUe coxaepxkanus. OCHOBY ero
COCTaBJISIET IUIaH, TE3UChl M BBINMUCKU. HemocTaTku KOHCHNEKTHPOBAHUSA: MHOIOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBSA3YIOUIMX MBICIEH, CTPEMIIEHHE COXPAHUTh CTHIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero Jioruyeckoi crpoitHocTH. [IpuctynaTh K KOHCIIEKTUPOBAHUIO
HEOOXOJUMO TOrJa, KOIJa CJIOXWJIMCh HAaBBIKM COCTAaBJICHHS 3allMCH B BHJIE Pa3BEPHYTOrO
MOJIPOOHOTO TJIaHa.

dopmMa 3anucu TPU KOHCIEKTHPOBAHWU TPeOyeT 0COOOTr0 BHHMAHHS: BaXKHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MBIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTACISUIHCH P 3aIUCH.
Pa3ymHee BBIHOCHTH CBOM MOMETKHM Ha HIMPOKHUE IOJIsI, 3alUChIBATh HAa HUX JOIMOJIHUTEIIbHbBIE
CIIPaBOYHBIE JJAHHBIE, TOMOTAIOIIUE YCBOCHUIO TEKCTA (AaTa COOBITHS, YIOMSHYTOTO aBTOPaMU;
CBEJICHMSI O JIMIle, HA3BaHHOM B KHUT€; TOYHOE coJiep:KaHue TepMuHa). Ecnu KoHcnekTupyeTcs
TEKCT BHYIIUTEIHHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WJIM WHAS YaCTh KOHCIEKTA.

s ynoGcTBa MONB30BAHMS CBOMMH 3aMUCSIMH Ba)KHO O3arjaBUTh KPYHMHBIE YacTH
KOHCIIEKTa, MOAYepKUBasi 3azonoexku. ClenyeT NMOMHUTh O Ha3HAYEHUU KpPacHOM CTpPOKH,
CTPEMUTHCS K YeTKOH Tpaduke 3amuceil - ycTynmamH, KOJOHKamMH. V3maraTh TTIaBHBIE MBICIH
aBTOpa M HX CHCTEMY apryMeHTOB - HEOOXOJHMMO TPEUMYIIECTBEHHO CBOMMH CJIOBAMHU,
nepepabarbiBas TakuM o0Opa3oM HH(OpPMAIHIO,— TaK MPOXOIUT YSACHEHUE €€ CYTH. MBICIb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT MPHOOpecTr 0oJiee MpOCTpaHHOE M3JI0KEeHHE B 3amucu. Ho
TEKCT OpPUTHHANIA CBEPTHIBACTCS, U CTYACHT, OTpabaThIBas JIOTUYECKOE MBIIIICHUE, YYUTHCS
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BBIJICTISITh TJIABHOE M 0000INATh OJHOTHUITHBIC CYXACHHs, onHOpoaHble (akTel. Kpome Toro,
Jienas 3aMucy CBOMMHU CIIOBaMH, 0000111asi, CTYICHT YYUTCS MUCbMEHHOMN peyH.

3HaHue o0Iel cTpaTeruy YTeHUs, TEXHUKU COCTaBJICHUE IJIaHA U TE3UCOB ONpPEACIsIeT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHHUS

e BuumartenbHO 4yuTaTh TEKCT, MOMYTHO OTMEYasi HEMOHSATHbIE MECTa, HE3HAKOMbIC
TEPMUHBI U IOHATUS. Botnucame nHa nojsa 3Ha4eHNE OTMEUEHHBIX MMOHSATUH.

e [Ilpy mepBOM YTCHHH TEKCTa HEOOXOJUMO COCTaBUTh €r0 HPOCHION NaH,
MOCJIEA0BATEIbHBIN IEPEUYCHb OCHOBHBIX MBICJIEN aBTOpA.

e [Ipy NOBTOPHOM UYTEHHMHM TEKCTAa BBIACIATH CUCHIEMY OOKA3amenbCmeé OCHOBHBIX
MOJIO’KEHUH pabOoThI aBTOPA.

e 3aKJIIOYMTENBHBIA dSTam paboThl C TEKCTOM COCTOMT B OCMBICIIGHUH paHee
OTMEYEHHBIX MECT M UX KPAaTKOM MOCIeA0BaTEIIbHON 3aKCH.

e [Ipy KOHCHEKTHPOBAHWU HYKHO CTPEMHUTHCS @bIPA3UMb MBICTAb AGMOPA CEOUMU
coeamu, 3TO IOMoraet 0oJjee ryoOKOMY YCBOCHHIO TEKCTa.

e B pamkax paOoTbl HaJ NEPBOMCTOYHUKOM BaXXEH YMEIbIl omoop wuumam.
Heo6xoauMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKATO U3JI0KEHA MBICIb. LluTHpoBaTh
HEOOXOUMO T€ CYXJCHHs, Ha KOTOPbIE BIOCIEACTBUM BO3MOXKHA CChUIKA KaK HA aBTOPUTETHOE
W3JI0KEHUE MHEHUS, BEIBOA 110 TOMY WUJIM HHOMY BOIIPOCY.

Koncnektuposats 11eecoodbpa3zHo He Ha OTACTBHOM JIUCTE, a B OOIIEH TeTpaau Ha OJTHOU
crpanutie jmcra. OOOpOTHAsi CTOpPOHA JIUCTA MOXKET OBITh HCIOJNb30BaHA ISl JIOTIOJTHEHHIH,
HEOOXOJMMOCTh KOTOPBIX BBIICHUTCS B JAajibHelmeMm. [Ipy KOHCHEKTHpPOBAHUU JIUTEPATYPhI
CJIETyeT OCTaBUTh IIMPOKUE IOJISI, YTOOBI 3amucaTh HA HUX IUIaH KoHcrekTa. [lonst MoryT ObITh
MCIIOJIb30BaHbl TAKXE VISl 3alUCU CBOMX 3aME4YaHU, JOIMOJIHEHUH, BonpocoB. [Ipu BeicTyruieHnN
HAa CEMHHApe CTYIEHT MOXET IO0Jb30BaThCsl CBOUM KOHCIIEKTOM JJIsi  IIUTUPOBAHUS
MIEPBOMCTOYHUKA. BCce yduacTHUKM 3aHSATHSI BHUMATEIbHO CIYLIAIOT BBICTYIUIEHHUS TOBApHUILIEH MO
rpynmne, OTMEYAIOT CIOPHBIE WJIM OMIMOOYHBIE TIOJNIOKEHHUS B HHUX, BHOCAT IIOMPABKH,
MIPEJCTABIISIOT CBOM PEIIeHUS 1 000CHOBaHUS 00CYXTaeMBIX MPOOIIEM.

B xon1e cemMunapa, Korja npernojaBaTeiab 3aHITHS TOJABOIUT UTOTH, CTYACHTHI C YIETOM
PEKOMEHJallMid MPernoiaBarelisi U BBICTYIJIEHUH COKYPCHUKOB, JOMOJIHSIOT WJIM HCIHPaBISIOT
CBOM KOHCIIEKTHI.

6. YueOHasi 1uTepaTypa M pecypchbl HHPOPMALMOHHO-TEJEKOMMYHHKAIMOHHOH ceTH
«HTEepHeTY», yHeOHO-MeToAMYecKoe odecredeHHe CaMOCTOATe/IbHOM padoThl
o0y4aromuxcs Mo JMCHUAIIHHE

6.1. OcHoBHas JIMTEepaTypa

1. bmunoB A.O., [pecBsuaukoB B.A. YmpaBneHueckoe KOHCYIbTHPOBAaHUE: YUCOHUK IS
maructpos: Jlamkos u K, 2014

2. KoHCynpTHpOBaHUE M KOYYHMHT TEpCOHANa B OPTaHHU3AIUM : YIEOHUK U MPAKTUKYM IS
OakanaBpuaTta u maructpatypsl / moa pena. H. B. Aaronosoii, H. JI. UBanogoii, IOpaiir,
2016. — 370 c.

3. Ilnenmep I1.D. [u nmp.] YmpamieHnue mnepcoHANOM [DIEKTPOHHBIA pecypc]: yueOHoe
nocobue, KOHUTU-ITAHA, 2012

6.2. JlonotHUTe IbHAS JIUTEpPaTypa
1. AswioBa, JK.H. OcHOBBI yIpaBIE€HUECKOT0 KOHCYJIbTUpOBaHMs: Yueb. mocobue / JK.H.

AswmnoBa. — M.: U3n-Bo BI'TY, 2010. — 111 c.
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10.

11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.

22.

Anenbko, C.H. ®opmupoBanue u oreHka npohecCHOHaTbHBIX KOMIIETEHIIMH CIIEUAINCTOB
0 YIIPaBJIEHYCCKOMY KOHCYJIbTUPOBAHUIO [ DIIEKTpOHHBIN pecypc] : monorpadus / C.H.
Anenbko, XK.A. Makaposa, O.B. TlonoBa. — DnektpoH. nan. — Omck : OMckl'Y (Omckuit
rocynapctBeHHbIN yHuBepcuret uM. @.M. JloctoeBckoro), 2014, — 224 c.

bazapos T.IO. Ynpapnenue mepcoHaoOM: MpakTUKyM: yde0. mocobwe. — M.: FOHUTHU-
JAHA, 2010.

Baiikanosa A.W. busnec-mnanuposanue: Yue6Hoe nocobue. — Tomck, 2004. — 53 c.
bmunoB, A.O. VYmnpaBineHYeckoe KOHCYJIbTHpPOBaHHE: YUeOHUK it MaructpoB / A.O.
biunos, B.A. [IpecBsinaukoB. — M.: U3narenscko-Topropast koprnopauus «/lamxos u KOy,
2013.-212c.

3unsbepman, M. Korcantunr: MeToasl U TexHonoruu / M. 3unsbepman / Ilep. ¢ anrm. —
CII6.: ITurep, — 2006. — 432 c.: mwn. — (Cepus «Koncantunry).

KunsneeBa P.A. CocraBinenue OusHec-TUIaHA TPEANPUATHS. Teopus U MpPaKTUKa: YdeOHOe
nocobue. — [lerponaBnoBck-Kamuarckuii: Kamuarl TV, 2005. — 150 c.

Kunnunr, M. YmpasneHdeckoe KOHCYynbTUpOBaHHWE. MHIyCcTpus 3HAHMM, CUMBOJIMYECKUN
kanmuTas Wi HoBas moxa / M. Kunmumar, JI. Duremn / Ilep. ¢ anrn - X.: U3a-Bo
«"'ymanurtapusiii ieHTp», 2008. — 416 c.

KoHcynbTupoBaHue B YHOpaBIC€HUM 4YEJIOBEYECKUMM pecypcamu: Ydu. moco0. / H.M.
[artanosa, H.A. Anekcannposa u np.; [lox pen. H.U. llaranosoii. — M.: UHOPA-M, 2010.
-221c.

Kopmrynosa, E. M. busHec-u1aH MHBECTHUIIMOHHOTO TpoekTa: y4eO. mocodme / E. M.
KopmrynoBa, H. A. Mamununa, K. B. Manununa, CII6 roc. apXuT.-CTpOUT. YH-T. —
CII6., 2011. - 135 c.

Koyn, M. 7 ot koncantunra / M. Koyn / Ilep. ¢ aurn. — CII6.: [Tutep. — 2007. — 336 c.: ui.
— (Cepus «Koncantunr»).

Jlanbirun  }O. H. OcHOBBI yIpaBIeHUYECKOTO0 KOHCYJIBTUPOBAHMS: YyueOHOe Mocobue.
PexomennoBano CoBeroM Y4eOHO-METOIMYECKOTO OOBEAMHEHUs BY30B Poccum 1o
0o0pa3oBaHUIO B 00JIACTM MEHE/KMEHTa B KauecTBe Y4eOHOro mocoOus JUlsl CTYJEHTOB,
00y4aromuXxcst 1Mo CHENHaTbHOCTH «MEHEeKMEHT OpraHu3aiumy. - 3-€ u3/1., mepepad. u 011
-M.: Akanemuueckuii mpoekT, 2006. — 352 c. - Cepusi: Gaudeamus.

Jlutak b. I'. YnpaBnenueckue pemenus: yueOHuk ais By30B / bopuc I'puropbesuu JIutpak.
- M.: BKMOC, 1998. - 248 c.

Macnosa B.M. Ynpasienue nepconanom: yueoHuk. - M.: FOpaiir, 2011. - 488 c.
MexayHapoHblii KOHcanTUHT: Yueb. mocodue / Ilox pen. ®.JI. Illaposa. — M.: MUDII,
2007. - 76 c.

OCHOBBI TNICUXOJIOTHYECKOTO KOHCYJIbTHpPOBaHUA.: Yueb. mocod. / O.0. AHAPOHHUKOBA. —
M.: Bysosckuit yueonuk: HULl TH®PA-M, 2013. - 415 c.

[TnotaukoB, H.M. Koncynbprant. YuebHoe nocobue Cubupckoi mkosbl KOHCYIbTaHTOB / H.
H. IInoraukos. — M.: A0 «MHTEJIBYK», 2007. — 592 c., ni.

CurnukoBa, JI.b. HopmaruBHO-IpaBOBOE M JOTOBOPHOE PEryIMpPOBAaHUE OTHOIICHWH Ha
BO3ME3HOE OKa3aHue KoHCymbTanuoHHBIX yciayr / JIL.b. CutoukoBa. — M.: UT" «lOpwucr,
2007. - 176 c.

ToxmakoBa H. O. OcHOBBI yIpaBIeHYECKOTO KOHCYJIBTUPOBAHUS: YIEOHO-TIPAKTHUECKOE
nocoOue. - EBpa3uiickuii oTkpbIThIi nHCTHTYT, 2006. - 240 c.

TpaBun B. B. IloaroroBka u peanusanus ynpaBiIeHUECKUX peEUIeHUH : yd4eO.-TpaxT.
nocobue. Moayns VI / Bukrop BanentuHoBuu TpaBun, Muxaun MBanoBuu Marypa,
Mapuna bopucosna Kyp6arosa; Poc. akan. Hapoa. x03-Ba u roc. ciy:x0sl ripu [Ipesunente
P®. - M.: leno, 2013. - 111 c.: nin., Tabn. - (MoaynbHas nporpamma "PykoBogutens XXI
Beka').

VYmpasnenueckue pemeHus: Yue6. moco6. / E.W. bpaxko, I'.B. CepebpskoBa, D.A.
CwmupHOB. — 2-¢ m31. — M.: PUOP, 2008. — 126 c.
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23. YrpaBieHuecKoe KOHCYIbTUpoBaHue: YuebHoe mocodue / M.M. CokonoBa. — M.: HUI]
HUndpa-M, 2012. - 215 c.

24. Ilpmaposa, T. E. YnpasneHnueckoe KoHCYIbTUpoBaHue : TekcT jekuuid / T. E. Ilpmaposa. —
Viesgaonek : YalI'TY, 2009. — 63 c.

25. [apkoB, ®.M. KommyHuKonOrHsi: KOMMYHHKAIIMOHHBIH KoHcanTuur / @.U. IlapkoB. —
M.: lamkos u K., 2010. — 408 c.

26. leitn, 3.°. Ilpomecc koncantuHra. IlocTpoeHre B3aUMOBBITOJHBIX OTHOLICHUH
«knmueHT-koHcyabTanT» / D.I. Ien. — CII6.: Ilurep. — 2008. — 288 c.

27. OkaeBa, B.C. Ilpunstue ynpaBiendeckux pemenui: Yuebnux/ B.C. IOxaeBa, E.B.

3ybapesa, B.B. UyBukoBa. — M.: M3znmarenscko-Toproas kopropaius «JlamkoB u KO»,
2012. - 324 c.

6.3. YueOHO-MeTOAUYeCKOe oDecriedeHrne CAMOCTOSITe/IbLHOI padoThl.

1. Kubanos A.f., UMBanoBckas JI.B., Murpodpanosa E.A. u nap. VYmnpapineHue
MEePCOHANIOM: TeOpHs U IpakThka. COlManbHO-TPYAOBbIE OTHOIICHUS, PBIHOK TPYAA U 3aHATOCTh
nepcoHayia; yaeOHo-mpakTuieckoe nocooue / mox pen. A.Sl. Kubanosa. — M.: [Ipocnekr, 2012. —
63 c.

2. MensixoBa E. AHTHKPHU3HCHBIM KOHCAITHHT HpEANpUsATHA B Poccuu: TeHACHINH
pa3Butus u >ddexruBHbie TexHogoruu / E. Menskosa, ®@. [llamcyraunos // [IpoGaemsl Teopuu
U pakTHKy ynpasienus. — 2016. — Ne 1. — C. 97-105.

3. CaBkun A. JI. Koyuunr no-pyccku. OT cMesoCcTH jkenath K cMmenoctu Otk / AL
Caskun, M.A. [lanunosa. — M. : IIpocnekr, 2016. — 176 c.

6.4. HopMaTHBHbIE NPABOBbIE JOKYMEHTHI.

1. Koncrurynus Poccuiickoit @enepaunnu. — M.: b.u., 1993.
2. bromkeTHeiit kogeke PO ot 31.07.1998 Ne 145-D3.

3. I'paxxnanckuii koaexc Poccuiickont denepanmu

4. Hanorossiii kogekc PD oT 31.07.1998 Ne 146-P3. Y. 1.
5. Hamoroseit kogexc P® ot 05.08.2000 Ne 117-03. Y. 2.

6.5. UuTepHeT-pecypchl

1. Odunmansnsiii caiit ['ocynapcrBenHoit Jymsr PO - duma.gov.ru
2. Odunmanbubiii caiit MunucrepctBa ¢(unHancoB Bonrorpaackoit obnactu -
volgafin.volganet.ru
OdunmaneHelii cailt Munucrepersa ¢punanco PO - minfin.ru
Odunmanshelii caiit [lencuonnoro ¢ponma Poccun - pfrf.ru
Odunmansuslii caiit [IpaBurenscTBa Bonrorpaackoit odmactu - volganet.ru
Odunmanpusiii caidt [IpaButenscta PO - mpaBuTenbcTBO.pd
CIIC «Koncynprant [Lmroc»
CIIC «I"apanT»

N O~ W

6.6. UHBIC NCTOYHUKHU

HUnvie ucmounuxu ue Ucnoab3yromcs
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7. MaTtepuaibHO-TEXHU4YECKas 0a3a, HH(PpOpPMALNIMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecrieyeHue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00ecrieueHHe AUCHUILINHBI BKIIOYAET B CeO0sl:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYAOBAaHHBIE BUACONPOCKIIMOHHBIM 000PYIOBaHUEM JUIS
IPE3eHTalHH, CpeICTBaMU 3BYKOBOCIIPOU3BEICHH S, SKPAHOM;

- TIOMEILEHHS ISl TPOBEICHUSI CEMMHAPCKHX U MPAKTUYECKUX 3aHATHI, 000pyIOBaHHBIE
y4eOHOI MeOeIbIo.

JlucuuiuiiHa —TMOAJEpKaHa COOTBETCTBYIOUIMMH  JIMIEH3WOHHBIMH  HPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

IIporpammMHBIe cpencTBa oOecreueHHst yueOHOTo MpoLEecca BKIIOYAKOT:

- IporpaMmBbl Tipe3eHTaonnoi rpaguku (MS PowerPoint — 1yist moAroTOBKYM ClAiiI0B U
Ipe3eHTalHi);

- tekcroBbie penaktopel (MS WORD, MS ECXEL — s Tabinuil, auarpamm).

By3 ob6ecrieunBaeT kaxaoro o0y4aronerocst paboyuM MeCTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBHH C 00HEMOM M3Y4aeMBbIX ITUCIHUILINH, 00ECIIEYMBAET BBIXO/] B C€Th MIHTEpHET.

[TomemieHuss A CaMOCTOSTENBHOW pPAabOThl OOYYAIOMIMXCS BKJIHOYAIOT CIIEAYIOILYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ AyJUTOPHBIC, CTYJbs, JIOCKH ayJUTOPHBIC, KOMIIBIOTEPHI C
HOJKJIIOYEHUEM K JIOKAJIbHOM CETH MHCTUTYTA (BKJIOYas PaBOBbIE cUCTeMbl) U IHTepHET.

Jnsi  w3ydeHuss  y4eOHOW  TUCHMIUIMHBI — HMCIIOJNB3YIOTCS — aBTOMATH3HpPOBAHHAsS
O6ubnuoreyHas WHPOPMALMOHHAS CHUCTEMAa U JJIEKTPOHHBbIE OUOIMOTEYHBIE CHCTEMBI:
«YHuBepcuterckags ~ Oubmmoreka ~ ONLINE»,  «DnekrpoHHO-OMONMHMOTEYHast  cucTema
uznarensctea  JIAHb», «OnexTtpoHHO-OnbimoreyHass cucremMa usgarenbcrBa  «HOpalTy,
«OnekTpoHHo-OnbaMoTeunass cuctema I[PRbooks», «Hayunas snextpoHHas OuOnmoTeka
eLIBRARY» u np.
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10.

11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24,
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26.
27.
28.

29.

[Ipunoxenune 1.
@®oHAbI OLICHOYHBIX CPEICTB
NMPOMEKYTOYHOM aTTecTalluu

o JTUCHUIIJIMHE «yl'[paB.]'leH‘leCKl/Iﬁ KOHCAJTHHI»

Bonpochbl K JK3aMeHy

Ilenn, 3a1aun 1 HanbosIee U3BECTHBIE MTOAXO/bI K YIPABIECHUYECKOMY KOHCYJIbTHPOBAHUIO.
XapaKkTepuCTUKA TUIIMYHBIX TPUYUH OOPAIICHUS K KOHCYJIbTAHTY.

Tunuzauus KOHCYIbTAMOHHBIX opraHu3auuil. Knaccupukanuss KOHCYJIBTaHTOB 110
crenualn3anui.

CopneprxkaHue NapTHEPCKUX OTHOIIEHUHN «KIMEHT — KOHCYJIbTaHT.

Oco0eHHOCTH FKCIEPTHOTO, MTPOLIECCHOTO U 00YYaIOIIero KOHCYIbTUpoBaHus B PO.
XapakTepucTuka (QacuiauTalul, MOJEpalUH, TPEHUHra, KOYYMHra, MOCTTPEHUHIOBOIO
CONpPOBOXKACHMSI, MOHMTOPUHIA W HACTaBHUYECTBA, OKCHEPTHBIX KOHCYIbTALMUN, Kak
METO/I0B YIIPABJICHUECKOr0 KOHCAJITHHTA.

Moenb npodeccnoHaIbHON KOMITETCHIIMU KOHCYIBTaHTA.

Jloruka, cogepxaHue 1 crieliuduka peaau3auy Tamna «3amnpoc.

Jloruka, conepxaHue U OCOOEHHOCTH peanu3auuu dtana «OnpeneseHne colepikaHus U
MaciTaba paboThI».

Jloruka, conepxanue U crenuduka peanusanuu drana «lIpeanoxenne kauenty. KoHTpakT
Ha OKa3aHUE KOHCYJbTALMOHHBIX YCIyT».

Jloruka, conepkanue 1 0COOCHHOCTH peasin3aiuu dtana «Coop JaHHBIX».

Jloruka, cogepxaHue 1 cenuduka peaar3aluy Tana «AHajlu3 U peKOMEHIaui».

Jloruka, conep:kanre 1 0COOCHHOCTH peayin3aiuu dtana «CooOIIeHHE BIBOIOBY.

Jloruka, cogepxanue 1 cnenuduka peaausanuu stamna «Peanuzanus npeanoxeHuin».
Jloruka, conepkanue 1 0COOEHHOCTHU pean3alluy 3Tamna «3aBeplieHue IPoeKTa.

[Topsimok opranu3zanuu 0OpaTHOM CBSA3U C KIMEHTOM.

Jlnarnoctuka npo0aemM OpraHu3alny B CyObeKTUBHOM U OOBEKTHBHOM MOIXOaX.
CopnepxaHne METOI0B OPraHU3ALIMOHHOIO aHAJIN3a.

Crneuunduka oneHkr 3¢p(HeKTUBHOCTH OPraHu3aluy ¢ TOYKU 3pEHUS KJIMEeHTa U KOHCYJIbTaHTa
Y HalpaBJICHUS €€ MOBBILLIECHUS.

WHCTpyMEHTBI M TEXHOJIOTUM  PETrYJIMpYIOIIEr0  BO3JACHCTBUS IpH  pealu3aluu
YIPaBIEHYECKOTO PEILIEHNUS.

[TapameTpsl kKauecTBa yIpaBICHYECKUX PEIICHUN.

AHann3 5KOHOMUYECKUX MOKa3aTeNNe! JeATEIbHOCTH KIIMEHTCKON OpraHUu3alkH.
HccnenoBanue opraHM3alliOHHONM MOTHBAlLMU, CTUMYJa K OOY4YEHMIO, CHUJIBI M CJIabOCTH
KJIMEHTA B BOCIIMTAHUH KaJIPOB.

Onenka 3¢ (heKTUBHOCTH KOMaH/ bl KIIMEHTA U OPUEHTUPBI €€ pOCTa.

Copneprkanue oOIIMX U yIIpaBIEHYECKUX (PYHKIUI OpraHu3aluy.

Konuenmus npoekTupoBaHUsl pabOThl: aHANIM3 pabOThl; MapaMeTpbl padOThI; BOCHPHUITHE
coJiepKaHusl pabOTHI.

XapakTepucTuka TOCTPOEHUsT paboThl M pacllupeHuss ee Maciutada, Kak Mojenei
POEKTHUPOBAHUS PAOOTHI.

AHanu3 BHEIIHEH cpefbl, TEXHOJIOTHMH padoThl M CTPAaTErMuecKoro BbIOOpa, Kak (hakTopos
IIPOEKTUPOBAHUS OpraHU3aLUH.

XapakTepucTUKa JJEMEHTOB IMPOEKTHPOBAHMS OpraHu3auuu (pasfeneHus Tpyaa u
CHelUaln3alluy; JenapTaMeHTH3alud W KOOIEpallMM; CBs3ed B OpraHu3alud M HX
KOOpJMHAIMK; MacliTaba YIpaBiIsIeMOCTH W KOHTPOJS; HMEpapXuM B OpraHU3alluud U €e
3BEHHOCTH: PACIIPEEICHMs IIpaB U OTBETCTBEHHOCTH; LEHTPAIU3ALUN U JACLEHTPAIN3ALNH;
muddepeHIMaly U UTHTETPALUN).
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30. JlocTonHCTBa, HENOCTAaTKU M yCJOBUSA 3(PPEKTUBHOCTH THIIOBBIX OPTaHU3ALMOHHBIX
CTPYKTYp yHIpaBieHHS (TPaAWIIMOHHOW; WBH3WOHAIBHOW, MPOCKTHOMW, MATPUYHON U
MHOTOMEPHOM U 1Ip).

31. Cnennguka KOHCYIbTAIIMOHHON JIesTebHOCTH B Poccumu.

32. IloHsATHE HEONIPENETICHHOCTH M PUCKA. BUIBI PHCKOB.

33. CoBpeMeHHbIe TTPO0IeMbl (hrpM: MPOOJIEeMBbI YIIPaBICHUS, PhIHKA, (PUHAHCOB.

34. PoiHOYHBIE PUCKH U PUCKU pealnn3alnuu GyHKIUHU YIPABICHUS IEPCOHATIOM.

35. OCHOBHBIC TEHICHIIUH KOHCYJIBTAIMOHHOW JEATEIIbHOCTH Ha POCCHICKOM PBIHKE.

BOHPOCLI HTOr0OBOIo TECTUPOBaAHUSA:

1.YT0 Takoe mpoieccHoe KOHCYIbTUPOBAHHE?

a) CaMOCTOsATEeNIbHAsl pab0Ta KOHCYJIbTAHTA,;

0) IIPOLIECC HAMCAHUS KOHCYJIbTaHTOM UTOTOBOI'O OTYETA;

B) B3aUMOJICHCTBHE KOHCYJBTaHTA C KIMEHTOM B MPOILECCE PEUICHHUS SKOHOMUYECKUX H
yIpaBJICHYECKUX 3a/1aY;

r) CaMOCTOsATEeNIbHAsL Pa0d0Ta KIMEHTA.

2.3KCHepTHOG KOHCYJIbTUPOBAHHUC - 3TO:

a) cOOp KOHCYJIBTAaHTOM HH(OPMAIINH O KIIUSHTE;

0) JKCHEepTH3a COCTOSIHUS KJIMEHTA, BblJaua emy pe3yIbTaTUBHBIX
peKOMeHI[aIII/Iﬁ " UX BHCAPCHUC,

B) Hay4HOE€ 0OOCHOBAaHUE KOHCYJIbTAHTOM JAEATEIbHOCTU KIMEHTa,

r) MIPUIJIAILIEHUE YKCIIEPTA.

3.IIponieccHOE KOHCYIBTUPOBAHUE UCXOIUT U3 MIPEUMYIIECTB PAOOTHI:

a) B KOMaH/Ie Ha OCHOBE JIOBEPUTEIbHBIX OTHOIICHUH;

0) B OJINHOYKY 0€3 BMEIIATEIbCTBA CO CTOPOHBI KIIMEHTA;

B) C OTKPBITHIM OOMEHOM MHEHUSIMU O MpodsieMe;

T) B pe3yJIbTaTe KOTOPOH KOMIIAHHSI-KJIIMEHT TIOJy4aeT CHIOMHHYTHBIA PE3yJIbTaT.

4. Brolbepute, Kakue U3 MPHUBEACHHBIX XapaKTEPUCTUK OTHOCSATCS K IPOLIECCHOMY

KOHCYJIbTUPOBAHHUIO:
a) YECTHBII U OTKPBITHI 0OMEH MHEHUSIMU;

0) HE3aBHCHUMOCTb;

B) po¢eCCUOHAIIU3M;

r) €/IMHCTBO KOHCYJIbTaHTa M  KIWEHTa B  [OHMMAaHUM  CYUIHOCTH |

MPUYUH BO3HUKIIEH MPOOIEMBI.

5. K w™eromam ofecrnedyeHuss B3aMMOJEWUCTBUSA C KIMEHTOM BO BpeMsl IPOLIECCHOTO
KOHCYJIbTUPOBAHUS OTHOCSTCSL:

a) OpraHU3aIMOHHAS TUaTHOCTHKA;

0) OpraHu3alOHHAast KYJIbTYypa;

B) OpraHU3aIMOHHBIC HHTEPBEHIINH;

r) OpraHM3alMOHHOE MTOBEJICHUE.

6. OpraHu3anroHHbIE HHTEPBEHIUH - 3TO:

a) MPOIIECC MOTJIOMICHHUS U CITUSTHUS KOMITAaHUH;

6) MEpONpUATHA, MPU3BAHHBIC BHCCTH B [JCATCIBHOCTH KOMIIAHWMHW KIIMCHTA IMO3UTHUBHBIC
HN3MCHCHUA U 3aKPCIUTh UX;
B) IMPONUCKH KOHKYPCHTOB, «IIITHOHCTBO» B KOMIIAHUH.
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I) HET BEpHOI'0 BapuaHTa OTBETA.

7. OO0yuarorniee KOHCYIbTUPOBAHUE TPETIOATaeT:

a) 00y4eHHEe COTPYAHHUKOB KOMITAHUU-KIIMEHTa HOBBIM METO/JaM PaOOThl B M3MECHUBIIMXCS
YCIOBUSAX (PYHKIIMOHUPOBAHUS OPTaHU3AIINH;

0) oOy4eHHe  COTPYJHHKOB  KOMIIAHMH-KIMEHTA  METOAaM  KOHCYJIbTHPOBAHUS,
03HAKOMJICHHE UX C OCHOBHBIMH METOJUKAMH PabOThI ¢ ceOe 0 I00HBIMU;

B) HaIKMCaHUE KOHCYJIBTAHTOM CEPHH YUEOHBIX TOCOOUI Ha IpUMEpPE KOMITAHUH -KIINEHTA;

T) MIPOBEJICHUE AYAUTOPHBIX 3aHITHHA.

8. K Meronam o0Oy4aromiero KOHCYIbTHPOBAHUS OTHOCSITCS

a) MmeTon SWOT-ananu3a;

0) MPOBEJICHUE JIEJIOBBIX WMUTAIMOHHBIX WTpP, TPEHUHTOB, CHUTYAI[MOHHBIX KEWCOB st
COTPY/ZHUKOB KOMITAHUH-KIIUCHTA;

B) peKIamMHasi KaMITaHUs 10 PaCIpPOCTPAHEHUIO YYCOHOW JIMTEPATyphl MO MEHEIKMEHTY,
9KOHOMUKE M MAapKETUHTY CPEIU COTPYIHUKOB KOMITAHUH-KIINEHTA;

r) JKCIIEPTHAs OLICHKA.

9. Koncantusr — 310:

a) COBET, PEKOMCHAIlMs, aHAJIU3, OIICHKA, MPOrHO3, CIpPaBKa W T.I. B MPEIMETHOI o0nactu
HMHTEPECOB (Mpo0IIeM) KITMEHTA;

0) BUJ MHTEIUICKTYaJIbHON JEITEIbHOCTH, OCHOBHAS 33j1a4a KOTOPOro 3aKI/IF0YAeTCsl B aHAIH3E,
00OCHOBAaHMM  TIEPCIICKTHB  Pa3BUTHSI W WCIOJB30BAaHHMS  HAyYHO-TCXHUYCCKUX U
OPraHU3alMOHHO-9)KOHOMHYECKIX HMHHOBALUA C YY4ETOM MpPEIMETHOH obnactd u mpobieM
KJIMEHTA;

B) YCIYTH, OKa3blBa€Mble HE3aBHCHMBIMH H  HPO(ECCHOHATIBHO  MOATOTOBICHHBIMH
CIeUATNCTaMH, YTOOBI MOMOYb PYKOBOJIUTEIIO B OpPraHU3allMU JUArHOCTHKH, aHAIU3E |
NPaKTHYECKOM PELICHUH YIPAaBICHYECKUX U IIPOU3BOJICTBEHHBIX IPOOIEM

') HET BEPHOT'O BapHaHTa OTBETA.

10. KoncyneTrpoBaHue npoliecca npeonaraeT, 4ro:

a) KOHCYJBTaHT CaM aHaJM3UpPYyeT, CTAaBUT JHarHo3, pa3pabaThIBaeT U IpeJylaraeT MPOEKT
pelieHus npooIeMbl;

0) KOHCYJbTAaHT, MpPOBEAS aHAJIU3 U BBIABUB IMpoOJieMy (QYHKIMOHUPOBAHUS NPEANPUATHS,
IPEJOCTABIIAET PYKOBOJUTEIO KAPTHHY €ro COOCTBEHHOH AEATENBHOCTH, a 3aT€M MOMOIaeT
PYKOBOJIUTENO HAOMIONaTh 3a HEM CO CTOPOHBI, YTO TMO3BOJIAET YBUAETH M OCO3HATh
CcOOCTBEHHBIE OIINOKH, a 3HAUUT, U CKOPPEKTHUPOBATh UX C YUETOM YBUJEHHOTO;

B) KOHCYJIbTAHT OPraHH3yeT HEMOCPEICTBEHHBbIH OOMEH HaBbIKAMHU M JIOCTHKEHUSMHU MEXITY
PYKOBOJUTEIISIMH;

I') B Ka4eCTBE KOHCYJbTAHTOB BBICTYNAIOT Y3KHE CIELUAIUCTBI, a KIUEHT MPEJOCTaBIIIEeT UM
uH(pOpMaLIMIO0, KOHTPOJUPYET HUX JEeATENIbHOCTh, YCBAaMBaeT PEKOMEHIAMM W MPUHUMAET
COOTBETCTBYIOILIME YIIPABICHUECKHUE PELLICHUS.

11. IIpounTaiite yrBepxkaeHue. M3 mpencTaBieHHBIX HHMXKE OTBETOB BblOepUTE M OOBeIUTE B
KPY’KOK TO Ha3BaHWE€ NpUHIMIA (YHKIIMOHUPOBAHUS YyIpaBieHueckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKIACHHE.

«IlocTosiHHO coBepiieHCTBYsICh, YK coxpanser Haubosee 3h(peKTUBHBIE MPUEMBI U METOJbI
KOHCYJIbTAHTOB Pa3HbIX MOKOJEHUM U BHOCUT HOBAIMM, BBIPACTAIOIINE HA IIOYBE HOBOTO OIIBITA
Y TPAJULIHAIN.

a) THOKOCTB;

0) MPeeMCTBEHHOCTb;

B) IPOTPECCUBHOCTb.
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12. ®yHKIIMOHATBHBIN MOX0/ K KOHCYJIbTUPOBAHHIO ITPEIITOJIAracT:

a) paccmotpenue YK kak o0y ¢GopMy OKa3aHHsS TOMOIIM B OTHOIICHHUU COJEpIKAHUS,
nporecca WM CTPYKTYPBl 3allayd WM CEPHH 3a-71a4, TPU KOTOPOW KOHCYJIBTAaHT caM He
OTBEUAET 3a BBIMOJIHCHUE 33]]a4i, HO IOMOTAeT TeM, KTO OTBETCTBCHEH 3a 3TO;

0) paccmorpernne YK kak KOHCYIBTaTUBHOW CIIYKOBI, paOoTaromieldl 1O KOHTPAKTy |
OKa3pIBAIOIIAsl ~ yCIyTrd  OpraHu3alusM ¢  [OMOIIBI0  CICNHATbHO  OOYYCHHBIX U
KBAJTM(HUIIMPOBAHHBIX JIUI[, O00JaNalONMX TNPO(PECCHOHANBHBIMA 3HAHUSIMH M HaBBIKAMH,
KOTOPBIC IIOMOT'ar0T OpraHu3alun-KIIMCHTY BBISIBUTH YIIpaBJICHUCCKHC HpO6JIeMBI,
NPOAHATM3UPOBATh UX, JAIOT PEKOMEHAIMH TI0 PEIICHUIO 3TUX MPOOJIEM U COJCHCTBYIOT, TIPU
HE00XOMMOCTH, BBIIIOJIHEHUIO PEIICHU.

B) OKa3aHHWE TOMOIIM PYKOBOAMTEISIM (GUPM TpU pa3pabOTKE KOMILICKCHBIX W CHUCTEMHBIX
pemieHnii TpoOieM, CBA3aHHBIX C OpraHW3alMell YIpaBICHUS CIOXKHBIMH CHUCTEMaMH B
pa3IMYHBIX cepax AesITeTbHOCTH

T') HET BEPHOTO BapHaHTa OTBETA.

13. Ha tepputopun PO nepBasi mKoja KOHCYIBTaHTOB IO YIIPABJICHUIO BOSHUKJIA!
a)B 1992 r.;

6)B 1983 r;

B) B 1986 .;

r)B 2002 r.

14. Cneumanuctsl B 00JacTH YHpaBIEHUS, JIEKTOPbl, MHCTPYKTOPbl M Hay4yHble PaOOTHUKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SIBJISETCS KOHCYJIBTHPOBAaHHE, HO OHM UM 3aHUMAIOTCH,
Ha3bIBAKOTCS:

a) OIMHOYHbIE KOHCYJIbTAHTHI,

0) HETpaIMIIMOHHbBIE HICTOUHUKH YCIIYT 10 KOHCYJIbTUPOBAHUIO;

B) KOHCYJIBTUPYIOLIHH MpoeccopcKo-TpenojaBaTeabCKuil cocTaB

') HET BEPHOT'0 BapHaHTa OTBETA.

15. KoHcynbTaHThI-IIPEIMETHUKU:

a) TpeanaraloT HOBIIECTBA, MOCKOJIBKY HHTEPECYIOTCS BCEMH HOBMHKAMH B KOHKPETHOMU
obnactu 3HaHU. OHU OCYIIECTBIISIIOT HOPMATUBHOE JTUOO «IIEHHOCTHOE)» KOHCYJIbTHPOBAHNUE;

0) crenuanu3upyroTCcsl Ha KAKOM-TO OJJHOM acleKTe AESTeTbHOCTH (PUPMBI U HTHOPUPYIOT BCE,
YTO OCTAETCS 32 paMKaMH UX CIICIHaTN3aIiH;

B) «Jleyat» mpoOneMmy JeicTBUsAMH, HampuMmep OOYHYalOT MEHEIKEPOB HCKYCCTBY BEICHMS
Ou3Heca.

T') HET BEPHOTO BapHaHTa OTBETa

16. Ilpu sKcrepTHOM KOHCYJIBTHPOBAHMU YCIEX IPOEKTa OMNpeAessieTcs, INIaBHBIM 00pazoM,
CJIEAYIOIIUM YHUCIOM (PaKTOPOB:

a) OJTHUM,;

0) nByMmSI;

B) TpeMs;

T) MATBIO.

17.  BbiOop KOHCyJbTaHTa PYKOBOJCTBOM POCCHUHCKOIO MPEANPHUATHS OCYLIECTBISIETCS
CIIEYIOINM ITyTEM:

a) oOpareHue K J00bIM KOHCYIbTaHTaM Ha OCHOBE WHTYHUTHBHOM MOTPEOHOCTH B TTOMOIIH
IIPU PELICHUH CBOUX MPoOeM;

0) 3aBsI3bIBAHME KOHTAKTOB C KOHCYJIbTHPYIOIIMMU OpraHU3alusiM{, HaNpuMep, Ha

KOH(bepCHI_II/ISIX, CCMUHApax;
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B) Ha OCHOBC CTaHAAPTHBIX, CAUHLIX IJId BCCX, MNpoUCAYyp 0T6opa KOHCYJIbTAaHTOB

MEXIYHAPOAHBIX OpraHU3AlMKi, TAaKUX KaK EBPOMEUCKUNA COI03, €BPOICHUCKUN OaHK

PEKOHCTPYKLIUU U Pa3BUTHSA;

r) 10 3HAKOMCTBY.

18. [Tpu okoHYaTENbHOM BBHIOOpE KOHCYIbTAHTA KJIMEHTOM YUUTHIBAIOTCS:

a) CTOMMOCTb OKa3bIBa€MBIX YCIYT;

0) TexHHYecKue (coaepiKaresbHbIe) NPETI0KEHUS] KOHCYJIbTAaHTOB;

B) HaJlW4KMe y KOHCYJIbTHPYIOIIEH OpraHu3aluu o0OpyIOBAHHOTO oduca, MpeAoCTaBISIOIIETO
6JIaFOHpI/I$ITHBI€ YCJIOBUA OJId BBIITOJHCHHA KOHCYJIbTAIMOHHOI'O IIPOCKTA,

I) UMUK KOHCYJIbTaHTA.

19.Yto npencraBisieT co00i «IKCIIEPUMEHTATIBLHOEY 3a/IaHHE KOHCYIbTAHTY?

a) OKCIEpUMEHTaJbHash anpodanus BCEX BO3MOXKHBIX BapHAHTOB peIICHUS NpoOJIeMbl B
OpraHu3aIuy;

0) mpemocTaBiI€HHWE KOHCYJIBTAaHTY HE3HAYUTEIBHOTO  3aJaHusi, He TpeOyroImero ero
BMEIIATENIbCTBA B JIEATEIBHOCTh OpPraHU3alliy, JUIsi OKOHYATEIbHON OIEHKH BO3MOXKHOCTHU
COTPYJIHUYECTBA C HUM;

B) 9TO KOHCYJIbTALMOHHBIA MPOEKT, BHIMOIHIEMbIH KOHCYIbTAHTOM MEPBLIi pa3 B dKU3HU.

20. BGPOHTHOCTB ycrexa BbIIIOJIHECHUA KOHCYJIbTAIUOHHOT'O ITPOCKTA YBCIIMIUBACTCA B ClIydac:
a) OTCTPAaHCHHA KIIMCHTA OT YUAaCTHUA B MIPOUCCCC KOHCYJILbTUPOBAHUA C LCIbIO NCKIIIOYCHUA
BO3MOXXHBIX HpO6H€M, MCIIAOIKUX B pa60Te;

6) caa4u KOHCYJIbTAHTOM MHOKCCTBa Q)OpMaJII)HI)IX TCKYIIUX W 3aKIIIOYUTCIIBHBIX OTUCTOB
KIIMCHTY,

B) BOBJICUCHUA KIIMCHTA B ITPOLUECC PCIICHUA HpO6JI€M n O6HI€HI/I$I KOHCYJIbTAHTa C HUM.

TeMaTHKa KOHTPOJIbLHBIX Pa0OT MO JUCHUILINHE «YTIPaBIeHYeCKUH KOHCAITHHI
(3a04HOe 00yueHue)

. CymHocTh ¥ coniepyKaHue KOHCYJIbTAIIHOHHON e TeIbHOCTH.

. KoHcanTuHr kak Hayka U UCKYCCTBO.

. Lenu, 3amauu, MOAXO/IBI K yIIPABIEHIECKOMY KOHCYIbTHPOBAHHIO.

. Uctopus ynpaBieHUeCKOro KOHCYIbTHPOBAHUS

. Oco0eHHOCTH yNpaBIEHUYECKOI0 KOHCYIbTUPOBaHUS B PO.

. Knaccugukanus MeTo10B KOHCYIbTUPOBAHMUSL.

. Craguu, atansl, ¢a3bl npolecca KOHCYJIbTUPOBAHUS

Metoabl paOOThl KOHCYJIBTAaHTOB BO BpeMs OCYILIECTBIIEHHS KOHCYJIbTAllMOHHOTO

0N WL W —

MPOEKTA.

9. Koncantunr kak popma OusHeca.

10. CyObexThl U 00BEKThI KOHCYJIbTUPOBAHHUS.

11. Bunsl u popMBl KOHCYITBTUPOBAHHUS.

12. Tunosiorust ynpapjieHYECKOro KOHCYJIbTUPOBAHUS

13. Cucrema KpuTepueB OLEHKH MPOo(hecCHOHaIN3Ma KOHCYIbTaHTa 110 YIPABICHHUIO.

14. O6mactu ynmpaBiIeHIECKOTO KOHCYIbTUPOBAHUS.

15. B3aumopeiicTBuE KOHCYNbTaHTAa M KJIHMEHTa IpPH SKCIEPTHOM, NPOLIECCHOM U
oOyu4aroiieM KOHCYJIbTUPOBAaHUH.

16. UndopmannonHoe oOecrieueHHe OpraHU3aliM, TpeOyromeics s pealn3anuu
MPOEKTA.

17. WCTOYHMKM U OCHOBHBIE NYTH TOJy4e€HUs HHGPOpMALMU JUId JUArHOCTHUKHU
OpraHu3aIuHg.

18. YipaBneHue KOHCYIbTallMOHHBIM POEKTOM U COCTABIISIOIINE ATOTO MpolLiecca.

19. PBIHOK ynpaBiIeHYECKOr0 KOHCYJIbTUPOBAHUS.
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20.

OCHOBHEBIE TCHACHII N pa3BUTHUA OTCYCCTBCHHOI'O YIIpaBJICHYCCKOTO

KOHCYJIbTUPOBAHUSI.

21

. CpaBHHTENIbHAS XaPAKTEPUCTUKA POCCUICKOTO U 3apYOEKHOTO KOHCYJIbTUPOBAHHMS.
22.
23.
24.
25.
26.
27.
28.
29.
30.

Br160p kKOHCYbTaIIMOHHOM (PUPMBI (KOHCYJBTAHTA).

[Touck KOHCYNBTAIMOHHOW (PUPMBI (KOHCYJIBTAHTA).

TexHuueckoe 3ajaHle KOHCYJIbTAllMOHHON (UpMe.

AHanu3 npeiokeHuil KOHCYTbTallMOHHBIX (PUPM.

KoHcynbranuu B 0071acTH yIpaBieHUs IPOEKTaMHU.

Crenuduka yrnpaBieH4eCKOT0 KOHCYJIbTHPOBAHUS B 00JIACTH MOTHUBAIIMH [TEPCOHATIA.
ITpuHIMIBI OpraHU3alMi OTHOIIEHUH MEXy KJIMEHTOM U KOHCYJIbTAHTOM.

[Tporiecc KOHCYIBTUPOBAHUS U OPTaHU3AIMS BBITIOJIHEHUS paboT.

Posib KOHTpOIISI B IIpoLiecce YIPABICHUECKOTO0 KOHCYJIbTUPOBAHMSL.
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