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ILn1an kypca:

Paznen 1. YnpasiieHue npoektaMu — npeaMeTHasi 00J1aCTh.

Mecto yOpaBJICHUA MPOCKTAMU B MCHCIKMCHTC. OHpeI[eJICHI/ISI, OCHOBHBIC IIPOLCCCHI,
cTaHAapTel. MeToIbl yripaBieHus npoektamu: kinaccuueckue, SCRUM, Agile.

Pa3znen 2. YnpasjieHue CpoKaMM U pecypcaMu

CereBoe muanupoBanue. CereBas mojaens B uH(popmanumonHoi cucreme YII. Ilpaktukym 1o
CO3JJaHUIO0 TUIAaHA TpOeKTa B HHQPOPMAMOHHON cucrteMe ympaiaeHus mnpoekramu (MC  VII).
Kpurtnueckuii nyts. Pacdyer cpokoB u pezepBoB BpeMeHu. [InanupoBanue pecypcos u 3arpar B MC VII.
PacdeT ctommocTu, 010 IKETHI.

Pa3pnen 3. YnpasiieHue HCIOJTHEHHEM NPOEKTOB

Metoael u3MepeHus HCHOIHEHMs. ba3zoBele mianbel. Cuctema yuera ucnoiaHeHus. lIpornossr
3aBepmeHns. Meroauka OcBoenHoro o0néMa. Pacuetst ucnonnenns npoekra B C YII mo meromuke
OcBoenHoro oobema. Otuetsl, renepupyemslie UC YII. Jlenosas urpa.

Pasnea 3. Ynpapienne GMHAHCOBBIMH NOKA3ATEJISIMH IIPOCKTA
Pacuer ¢uHaHCOBBIX MOKa3aTeseil mpoekra, nokasaTenei 3pPEeKTUBHOCTY UHBECTHUIIHH, JOX00B
Y4acTHUKOB U nojpasaencHuil. Jlenosas urpa.
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