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1. Hepeqeﬂb INJIAHUPYEMBIX PpPeE3YyJbTATOB Oﬁy‘leHHﬂ no AUMCIHHUIIINHE, COOTHECCCHHbLIX C

IJIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1. Jucumurumna b1.B.07 «YnpaBnenue npoektamm» 00ecrieyuBaeT OBIAJACHHUE CICTYIOIINMU

KOMITCTCHITUSIMU:
Kon HaumeHoBaHue Kon HaumeHoBaHme 3Tana
KOMTIIETEeHIHH KOMIIeTeH U JTana oCBOeHHS OCBOEHHA KOMITETEHIINH
KOMIEeTEeH NN
VK-2 Cnocoben ympasnsts rnpoektom | YK — 2.2 CriocoOHOCTh OIIPE/IENATD
Ha BCEX 3Talax €ro *XKU3HESHHOTO [POEKTHBIE BUJIBI JIEITEILHOCTH
UKIIa u IIPUMEHATH JUIs 1504
OpraHMU3aIuu
UH(OPMAIIMOHHBIC CHCTEMBI
I[IKc - 2 Croco0HOCTE oreanBath | I1Kc — 2.2 CnocoOHOCTE OII€HUBATh
¢uHaHCOBYIO 3D (HEKTUBHOCTH ¢unancoByro 3ddexTuBHOCTH
pa3pabOTaHHBIX ~ MPOCKTOB  C pa3pabOTaHHBIX TPOEKTOB C
y49eTOM OIleHKH (HHHAHCOBO- HCIIONB30BALHEM
SKOHOMHUYECKUX  PHUCKOB U npodeccuonansroro [0
(hakTopa HEONPEIEICHHOCTH

1.2. B pe3ynbTare 0CBOCHUS JUCIMILTUHBI Y CTYIEHTOB JOJKHBI OBITH CHOPMUPOBAHBI:

OTO/TO Ko stana PesynbTaTel 00yueHus
(ipu HaJTUIAHI OCBOCHUSA
npodcTangapTa) KOMTIICTCHITUHN
¢dopmupoBanne  TpymoBhXx | YK — 2.2 Ha ypoBHe 3HaHMIii: 3HaHUWE OCHOB CETEBOIO

(yHKIMA,  CBS3aHHBIX  C
pa3paboTKoii  (PUHAHCOBOTO
KIHEHTa |
IENIEBOr0 WHBECTUIIUOHHOTO

iaHa Ui

roptdens, (hMHAHCOBBIM
KOHCYJIBTUPOBaHUEM o | [IKc — 2.2
MIHPOKOMY CIIEKTPY

(hMHAHCOBBIX yCIyT

(ITpodp. CTaHAapT
«Cnenuanuct o
(hmHAHCOBOMY
KOHCYJIBTUPOBaHUIO)
(YTBepxnen [Ipukazom

MuHtpyna Poccun oT
09.03.2015 N 167n)

IJIaHUPOBaHUA U INTAaHKUPOBAHWA PECYPCOB U 3aTpar.

Ha ypoBHe ymeHwuii: YrpaBiieHHUE CpPOKaMH U
pecypcamu B rpukiaaHoi mporpamme MS Project

Ha ypoBHe HaBbIKOB: >h(EeKTUBHON pabOTHI B
cpeae MS Project

Ha ypoBHe 3HaHMii: THTIOBbIE METO/IMKH pacyeTa
SKOHOMHYECKUX MoKa3aTenei,
XapaKTePU3YIOIINX JeSITeNbHOCTD
XO3SIUCTBYIOIUX CYOBEKTOB;

Ha ypoBHe ymeHmii: B NpuKIaJHON MporpaMme
«Project Expert» paccuuThiBaTh (H)UHAHCOBBIC
MOKa3aTenu MIPOEKTa, MOKa3aTenu
3¢ heKTUBHOCTH WHBECTHILINH, JTIOXO/IBI
YYaCTHUKOB, JOXO/bl OJIpa3/ICIeHUN;

Ha ypoBHe HaBbIKOB: >(pdekTuBHOI paboOTH B
cpene «Project Experty;




2. O0beM 1 MecTO MCHUILIUHBI B cTpykType OII BO

O0beM TMCUMILINHBI

Huctmmmna b1.B.07 «YmpaBineHne npoeKTaMm» COCTaBISACT 3 3a4eTHBIC €AWHUIIBI, T.C.
108 akameMU9IeCcKIX 9acoB.

Ha xoHTakTHYIO paboTy ¢ mperoaBaTesieM BhIIeeHo 52 Jaca, n3 Hux 20 4acoB JEKIUH U
32 4acoB MPAKTHYECKUX 3aHATHMN, HA CAMOCTOSATEIBHYIO pab0oTy 00yJaroNIuXCs BBIICICHO 52 yaca
JUTst O4HOM /0.

Ha xonTakTHyr0 paboTy ¢ mpenoaaBateseM BoijieiaeHo 14 yacoB, u3 HUX 4 yaca JICKIIUH U
10 JacoB MpaKTHUYECKUX 3aHATHM, HA CAMOCTOSITEIBHYIO paboTy oOydaromuxcsi BeimesneHo 90
4acoB JyIst 3a04HOM (/0.

Mecto qucuuniauHbl B crpykrype OII BO

Huctumummaa b1.B.07 «Ynpasnenue nmpoektamu» u3zydaercs Ha 1 Kypce, BO 2 ceMecTpe
VTSl CTYIGHTOB O4HOM (hOpMBI 00ydeHHS; HA 2 Kypce 3a09HOH POPMBI 00yUeHHS.

OcBoenne nucuuruinabl b1.B.07 «Ynpasnenue npoexktamu» B cootBercTBUu ¢ OIT BO
0a3upyercs Ha OCHOBE IMOJYYEHHBIX paHee 3HAHMM 00ydaroIMXCs MO TaKUM IpeaIMeTaM Kak
KomMmbroTepHble TEXHOJIOTHU B 9KOHOMHUYECKOI Hayke ¥ oOpa3oBaHuH, MeHeIKMEHT U TpeOyeT
kBannukanun «bakagaBpy.

dopma MPOMEKYTOUHON aTTeCTAlM B COOTBETCTBHHM C Y4€OHBIM IIJJAHOM — 3ayeT ¢

OILIEHKOM.
3. Coep:kaHue U CTPYKTYpPA THCHHILINHBI
Ounasn hopma odyuenusn
O0beM AMCIMNJINHBI, Yac. ®obma
KonTakTHas paéora TeK p ero
o0yyaomuxcs ¢ yi
HaumenoBaHue Tem KOHTPOJIs
Ne n/m npemnoaaBarejieM wox
(pa3nenos) Bceero . | CP | ycuneBaemocTH |,
10 BH/JAM Y4eOHBIX 3aHATHI N
KC MPOMEKYTOYHOI
JI JIP 113 P arrecTalum***
YnpaBneHue npoekTamu —
Paspen 1 | > P P 25 10 8 7 T
peaMeTHast 00J1aCTh
VYnpaBneHue CpokamMH U
Paszen 2 | pecypcamu 25 4 6 15 1P
VYnpasnenue
Paszien 3 | yenonmennem npoextos 23 2 6 15 1p
VYnpasnenue
Pasjien 4 | PUHAHCOBBIMIL 31 4 12 15 P
MOKa3aTeNsIMHU IPOEKTa
[TpomexxyTouHas arrecTanus 4 3a




O0beM TUCHUILIMHDI, Yac.

®opma
KonTakTHas padora p
TEKYIIEro
odyuaromuxcs ¢
HaumeHoBaHHe TeM KOHTPOJIA
Ne i/ npenojaBaresiemM -
(pa3nenon) Bcero . | CP | ycneBaemocTH |,
M0 BUAaM YYeOHBIX 3aHATHI N
KC MPOMEKYTOYHOI
JI JIP 113 P arrecranuu***
Bcero: | 108 20 32 52
3aounasn ¢hopma odyuenusn
O0beM JUCHUILIMHLI, Yac.
®opma
KonrakTHast padora
TEKYIEro
odyyaromuxcs ¢
HaumeHoBaHHMe TEM KOHTPOJIS
Ne n/m npernoaaBarejieM wox
(pa3nenoB) Bcero . | CP | ycneBaemMoCTH
10 BUAaM YYeOHBIX 3aHATHI N
KC MPOMEKYTOYHOI
JI JIP 113 P arrecranuu***
VYnpagneHue npoekTamu —
Paszien 1 | ° | PABICHHE DPOCKTAMH 25 4 21 T
npenaMeTHas 00J1acTh
Pasnen 2 YpasneHue cpokaMu 1 o5 ) 4 21 P
pecypcamu
VYnpasnenue
Paznen 3 P 23 - 4 19 1P
HUCIIOJIHEHUEM MPOEKTOB
VYnpasnenue
Pasnen 4 | puraHCOBBIMU 31 2 29 IIP
MOKa3aTeJIsIMU MPOEKTA
[IpomexxyTOUyHasl aTTecTalus 4 3a
Bcero: | 108 4 10 90

** — paspabomuux ykasvieaem HeoOXooumbvle QopMbl MeKywe20 KOHMpOosa YCnesaemMocmu: KOHmMpoabHble

pabomul (K), mecmuposanue (T), npaxmuxym (I1P);

*kx

ConeprxaHue THCHUILIAHBI

Pazgen 1. YnpasiieHue npoekTaMu — npeAMeTHast 00J1aCTh.

- pazpabomuux ykazvieaem Heobxooumvle opmuvl RPOMeNCYmoynon ammecmayuu. 3avem (3a).

Mecto YHIPAaBJICHUA IIPOCKTAMU B MCHCIKMCHTC. OHpeI[eJIeHI/ISI, OCHOBHBIC ITPOLCCCHI, CTaHAAPTHI.

Merto bl yripaBiieHus nmpoekramu: Kinaccudeckue, SCRUM, Agile.

Paznen 2. Ynpasienue cpokaMu M pecypcamu

CereBoe mranupoBanue. CereBas Mojenb B uH(popmaipoHHoM cucrteme YII. Ilpaktukym 1o

CO3/IaHUI0 IUIaHA TIPOeKTa B WH(OpMAIMOHHOW cucreme ympaBieHust mpoektamu (MC  VYII).

Kpurnueckuii myts. Pacuer cpokoB u pe3epBoB BpemeHu. [lnannpoBanue pecypcos u 3arpar B C

VII. PacueT cTOUMOCTH, OIOKETEL.




Paznen 3. YnpasJiienne ucnojiHeHHeM IPOEKTOB
Meroapl u3mepenusi ucrosiHeHus. ba3oBele 1uianbl. Cucrema ydera wucnoyiHeHus. [IporHossl
3aBepenus. Meroka OcBoeHHOro 00béMa. Pacuersr ncnomnenus npoekra B IC YII mo metomuke

OcBoennoro oobema. Otuetsl, reHepupyemsie C VII. /lenoBas urpa.

Paznen 3. Ynpasienue (pMHAHCOBBIMH MOKA3aTEJISAMH MPOEKTA
Pacuer ¢mHaHCOBBIX MOKa3aTesnel MpoekTa, mokaszarenei 3pHEeKTUBHOCTH UHBECTUIINN, JOXO0/I0B

YYaCTHUKOB M NoApasaeneHui. [lemosas urpa.

4. Matepuajibl TeKylllero KOHTPOJIsI YCNeBAeMOCTH 00y4arommxcsi ¥ (GOHI OIEeHOYHBbIX

CpPeICTB NPOMEKYTOYHOI aTTeCTAUMM 10 JUCHUILIUHE

4.1. Tekymuii KOHTPOJIb YCIIEBAEMOCTH

4.1.1. ®opMbI TeKyIEro KOHTPOJIS YCIIEBAEMOCTH

Tema (pa3aen) MeToabl TEKYLIET0 KOHTPOJIA
ycneBaeMoCTH
YrpasieHue MpoeKTaMHu — MMpeAMETHAS 00J1acTh Pemienue 3amau. Tect
YnpaBieHue CpokaMu U pecypcamu BrinonHenue yrpakxHeHU

KOMITBLIOTEPHOTO MPAKTHKYMa.
KontponsHas pabora

YrpapieHue UCITOJIHEHUEM ITPOESKTOB BrinonHenue ynpaxHeHU!
KOMITHIOTEPHOTO MTPAKTUKyMa, PEIIeHIEe
3amaq

Ypasnerne GUHAHCOBHIMHU MTOKA3aTEIIMHU IIPOEKTa BrinonHenue ynpaxHeHU
KOMITHIOTEPHOTO MTPAKTUKyMa, PEIIeHre
3amaq

4.1.2. MaTepuaJibl TEKyILIero KOHTPOJISI YCIIEBAEMOCTH
Kpurtepnu oneHuBaHus TeKylero KOHTPoJIs

1.1.Texymuii KOHTpPOJIb 3HAHUM CTYAEHTOB OOECIEYMBAET OIEPATUBHOE YIPABICHHE Y4eOHOMH
JESITEILHOCTBIO CTY/IEHTa U IIPOBOJUTCS C LEJIBIO:

- COOTBETCTBMS YpOBHSI M  KadecTBa IOATOTOBKM  crenuanucra l'ocynapcTBeHHOMY
oOpazoBatenbHOMY cTaHaapTy POCOB YacTH rocyJapCTBEHHbBIX TPEOOBaHUI;

- TNPOBEPKHU KA4e€CTBA TEOPETUUECKUX 3HAHUH 10 JUCLUILINHE;

- TPOBEPKH HAINYMSI YMEHHH NPUMEHATh NOJYYEHHBIE TEOPETUYECKHE 3HAHUS NPU PELICHUH
MPAKTUYECKUX 3a/1a4 U BBINOJIHEHUH J1a00paToOpHBIX padoT;

- MPOBEPKH HAJIMYUSI YMEHUH CAMOCTOSTENILHON PabOTHI C yueOHO TUTepaTypoil.



1.2. Texymmii KOHTPOJIb 3HAHUH CTYAEHTOB MPEIYCMAaTPUBAET CHCTEMATUYECKYIO IPOBEPKY KauecTBa
MOJIyYEHHBIX 00yJaIOUMMUCS 3HAHUH, yMEHUI U HABBIKOB 110 BCEM JTUCIMITIIMHAM, H3y4aeMbIM B
KaKJIOM CEMECTPE.

1.3.Tekymmii KOHTPOJIb 3HAHWK CTYJACHTOB MOXET NPOBOJHUTHCS B (OpME: YCTHOTO OIpoca,
IIPOrpaMMHUPOBAHHOTO KOHTPOJISl, NMUCBMEHHON pPabOTHI, TECTOBOIO KOHTPOJIS, KOHTPOJHHOU
paboThI, MPUMEHEHHS PEUTUHTOBOW CUCTEMBI KOHTPOJISI 3HAHUHM U T.II.

1.4.11pu ycTHOM onpoce BBICTaBIISETCS OLIEHKA!

e 5 (0TUIMYHO) - 32 MOJHBIA OTBET HA MOCTABJICHHBIN BOTIPOC C BKIFOYEHHEM B COJICP)KAaHHE OTBETA
pacckasa (JIeKIMH) MPperno/ aBaTelis, MaTepruaioB Y4eOHUKOB, JOTIOJHUTEILHON JTUTEpaTyphl 0€3
HAaBOJAIIHUX BOIIPOCOB;

e 4 (XopoI10) - 3a MOJIHBIN OTBET Ha MOCTABJICHHBIN BONPOC B 00beMe pacckasa (JIEKITHH)

e [perojiaBaTeNsl ¢ BKJIIOYEHHEM B COJIEp)KaHHWE OTBETa MAaTepHalioB YYeOHHMKOB C YETKUMU
MOJIOKUTETbHBIMA OTBETAMU Ha HaBOJISAIINE BOIIPOCHI MPENOIaBaTeNs;

e 3 (YmOBICTBOPHUTEIBHO) - 3a OTBET, B KOTOPOM O3BY4YEHO O0Jiee IMOJOBUHBI TPeOyeMOro
MaTepuana, ¢ MoJIO)KUTEIbHBIM OTBETOM Ha OOJIBIIYIO YacTh HaBOSIINX BOIPOCOB;

e 2 (HEYIOBJETBOPHUTEIBHO) - 3a OTBET, B KOTOPOM O3BYYE€HO MEHEE IMOJIOBHHBI TPeOyeMoro
MaTepuaia Uil He 03BYYEHO IJIaBHOE B COJAEpKaHUHU BOIPOCA C OTPUIIATEIbHBIMUA OTBETaMU Ha
HABOJSIIME BOMPOCHI WM CTYAEHT OTKa3ajcsi OT OTBeTa 0e3 MpeABapUTENbHOTO OOBSCHEHUS
YBaKUTEIbHBIX TPUYUH.

1.5.1IporpaMmmupoBaHHBId KOHTPOJb 3HAHUHM (T€CT) MPOBOAUTCA IO 3apaHee pa3paboOTaHHBIM U
YTBEP>KICHHBIM [IUKIJIOBON METOIUUECKONH KOMUCCUEH 3aJaHUSIM U KPUTEPUSM OLICHKH.

1.6.ITucbmenHas paboTa MOKET MPOBOAUTHCA Ui MIPOBEPKU 3HAHUM 10 OTAEIBHBIM pa3fesiaM WIn
teMaM. [IpoAomKUTENbHOCT, NHCHMEHHON paboThl HE JOJDKHA TPEBBINIATH OJOBHHBI
akagemuueckoro 4yaca. [luceMenHnas pabota olieHUBaeTCs o 5-0aJUIbHON CUCTEME.

1.7.KontponpsHas paboTa IpOBOJUTCS 3a CUET BPEMEHH, MPETYyCMOTPEHHOTO0 y4eOHBIM IUIAHOM Ha
COOTBETCTBYIOIIYIO TUCIUIUIUHY.

1.8.KonuyectBO ceMecTpOBBIX KOHTPOJBHBIX pPabOT, YCTAaHOBJIEHHOE YYEOHBIMHM IUJIaHAMH U
y4eOHbIMHM TpPOTpaMMaMH, MOXXET OBbITh JONOJHEHO padoTaMH, HE HMMEIOIMMHU CcTaryca
00s3aTeNbHBIX.

Kpurepun oneHuBaHus JUCKYCCHHI
Onenka «OTIMYHO» BBICTABIIAETCS CTYAEHTY, €CIM OH JlaJl HaydyHO OOOCHOBAHHBIM OTBET Ha
IIOCTABJIEHHBIN BOIIPOC B IIPOLIECCE TUCKYCCHH.
Onenka «Xopomo» BBICTABISAETCS CTYAEHTY, €CIM OH Jan yOeIuTeNnbHBIH OTBET Ha

IMOCTaBJICHHBIM BOIIPOC B MMPONECCC NUCKYCCHUH.



OneHka «YIOBJIETBOPUTENIBHO» BBICTABISIETCS CTYAEHTY, €CIM OH Jajl HEJOCTaTOYHO
000CHOBAHHBIN OTBET HA MMOCTABJIEHHBIN BOIIPOC B MPOLIECCE AUCKYCCHU.
Onenka «HeynoBneTBOpUTEIbHO» BBICTABIISETCS CTYACHTY, €CJIM OH HE J1aJl HUKAKOTO OTBETA HA
JIMCKYCCUOHHBIW BOIIPOC.

Kpurepuu onennBanus 3cce, pepepaton
Onenka «OTIMYHO» BBICTABISIETCS CTYACHTY, €CIIH IOATOTOBIICH HAYYHO 00O0CHOBAHHBIN JIOKIIA]]
Ha BBIOpaHHYIO TEMY C aHAJTM30M HH(OPMAIMH, BBIBOIAMH H MTPEIOKECHUSMH.
Onenka «Xopo110» BBICTABISAETCS CTYJAEHTY, €CIU MMOATOTOBIIEH JJOKJIAJ Ha BHIOPAHHYIO TEMY B
BU/JIE aHAJIMTUYECKOMN 3aMMCKU 0€3 BBIBOJIOB U MPEII0KEHUH.
Onenka «Y 1OBJIETBOPUTEILHOY» BBICTABISETCS CTYAEHTY, €CIIU MOATOTOBIEHA MHpOpMAIUs Ha
BBIOpaHHYIO TeMy 0e3 000CHOBaHUS BBIBOJOB U MPEUIOKEHHI.
Onenka «HeynoBneTBOPUTENBHOY BHICTABISETCS CTYAEHTY, €CJIN MMOATr0TOBIEHA HHpOpMaIus, He

COOTBETCTBYIOIIIAsi BEIOpAHHOM TeMe 0€3 BBIBOJIOB U MPETIOKEHUH.

Kpurtepun oueHnBaHus yCTHOI'O OIIPOca

KaxxmoMy cTyneHTy BbIIaeTCS CBOM COOCTBEHHBIM, Y3KO C(HOPMYITHpPOBaHHBIA Bompoc. OTBeT
JOJIKEH ObITh YETKUM U KPAaTKUM, COAEPIKAIUM BCE OCHOBHBIE XapaKTEPUCTUKU OMHUCHIBAEMOTO
MOHATHS, NHCTUTYTA, KATETOPUU.
[Ixata oreHUBaHUA:
«OTAMYHO» - BOINPOC PACKPBHIT MOJHOCTbIO, TOYHO OOO3HAYEHBI OCHOBHBIC MOHATUSA H
XapaKTEPUCTHUKU I10 TEME.
«XO0pOII0» - BOIIPOC PACKPBIT, OJTHAKO HET MOJIHOTO ONMUCAHUs BCEX HEOOXOIUMBIX 3JIEMEHTOB.

«Y TIOBJIETBOPUTENBHO» - BOIPOC PACKPBIT HE MOJHO, MPUCYTCTBYIOT I'pyOble OMIMOKH,

OJHAaKO €CTbh HEKOTOPOC NIOHMMAHUEC PAaCKPBIBAEMBIX TIOHSTHM.

«HeynoBieTBOPUTENBHO» - OTBET HA BOIIPOC OTCYTCTBYET MJIM B LIEJIOM HE BEPEH.
Peilitunrosas cucrema:

B nponecce n3ydeHus CTyA€HTOM JUCHMIUIMHBI UCHIOJIb3YyeTcsl HakonuTenbHas 100-0anbHas
cucTeMa OLEHUBaHUS.
ITo Bugam 3ausaTuil ¥ hopmMaM KOHTPOJIS OaNIbl pacHpeAessIOTCs CIEeIYIOUMM 00pa3oM.

OuenuBaemasi popma Banawbl

1. Teopernueckue marepuaisl (TECT) 20
2. 3amaua 1 PacuéTel ceTeBOI MOIEIH 10
3. 3anmaua 2 Pacuérsl mokaszaTesneil HCIOTHEHUS IPOEKTa 10
4. 3anaua 3 Pacuérsl pUHAHCOBBIX NOKA3aTeIel MPOEeKTa 10
5. Ipaxruxkym Ha UC ynpaBineHHs IPOEKTaMH 20




OuenuBaemasi popma Bbansl

6. KoutpospHas paboTa 10

7. JlomaiHee 3ananue «Moii mpoekT» 20
BCEI'O 100

3aueT noJiyyaer CTyeHT, HaOpasiuii 60 6aiioB u 6oee.

4.2. [Ipome:xxyTouHAas aTTeCcTANNS

4.2.1. IlepeuyeHb KOMIETEHLHMH C yKa3aHMeM 3TanoB HX (OpMHPOBAHUA B mpolecce

OCBOeHHSI 00pa30BaTe/IbHOIl TNPOrpaMMBbl.

KOMIIeTEeHILU ¢ Y4Y€TOM 3TaIa ux (l)OpM]/IPOBaHI/Iﬂ

Tloka3aTeau

H KpPUTEPpUHU OUNCHUBAHHUA

Kon HaumenoBanue Kon HanmenoBanue 3Tana
KOMIMEeTeH U KOMIETeH U JTana ocBOeHUsI OCBOEHMSI KOMIETeH MU
KOMIE€TEeH MU
VK-2 Cnocoben ympasisath mpoektom | YK — 2.2 CrniocoOHOCTh ONpeNeNnsITh
Ha BCEX JTaliax €ro >XKUM3HECHHOI'O ITPOCKTHBLIC BUABI ACATCIbHOCTH
OuKJa u MPUMECHSATH At ux
OpraHu3zaIyu
WH(POPMAIIMOHHBIE CHCTEMBI
IIKc - 2 CriocobHOCTB ouenuBats | [IKc —2.2 CrniocobHOCTh OLIEHUBATh
(unancoByI0 3 PEKTUBHOCTS guHaHCOBYIO (P (EKTUBHOCTD
pa3pabOTaHHBIX ~ MPOCKTOB  C pa3pabOTaHHBIX IPOEKTOB C
y4€TOM  OLIEHKH (PHHAHCOBO- e —
SKOHOMHYECKHX  PHUCKOB | npodeccuonansaoro IO
(hakTopa HEONPENEICHHOCTH
dran 0CBOEHMSI IHoka3zareanb Kpurepuii oueHuBanust
KOMIIeTEHIMHU OLlCHUBAHMS
YK-2.2 T'oroB UCIIONB30BaTh | Mcmonb3yer KOMITBIOTEPHBIE
CnocobHocTh  ompenenars | mpopeccuonansnoe 110 Ha | TexHOMOrMM TUTS pa3paboTKu
HPOEKTHEIE BUJBI | BCEX  JTamax  OKU3HEHHOTO | ()MHAHCOBBIX  ACHEKTOB  IPOSKTHBIX
NeATEIbHOCT! M NPUMEHATH | LUKJIa MPOCKTa PELIEHMI.
TSt 1754 OpraHu3alyu
MH(OPMAITOHHBIE CUCTEMBI
I[IKc - 2.2 IIpumensier 3HaHHe OCHOBHBIX | [IpuMeHsieT MeToAbl aHaiu3a JaHHBIX,
CnocobHOCTh OLICHMBATh | METOJOB aHAJIM3a JIAHHBIX, | HEOOXOIMMBIX TSt MIPOBE/ICHHUS
(hrHAHCOBYIO HEOOXOIUMBIX JIJIS POBEACHUS | SKOHOMHUYECKHX PAcUeTOB U pa3pabOTKH
3 PeKTUBHOCTD HSKOHOMHYECKHX pacuyeroB Ui | (UHAHCOBBIX  aCIEKTOB  MPOEKTHBIX
pa3paboTaHHBIX TPOEKTOB C | PEIICHUS MOCTABJICHHBIX | PELICHH.
UCTIONB30BaHUEM HKOHOMHYECKHX 3a]1ad.
npodeccuonanbaoro 110
4.2.2. ®opma u cpeacTBa (MeTOAbI) NPOBEIACHUS POMEKYTOYHOM ATTECTALUHA
dopma MPOMEKYTOUHOM aTTeCTAllMd B COOTBETCTBUM C Y4YE€OHBIM IUTAHOM - 3a4eT C

OIIEHKOI.
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4.2.3. Tunosblie OLlEHOYHBIE CPE/ICTBA
Y cBOEHHUE TEOPETUUECKON YaCTH COIEPKaHUs JUCLUILIMHBI OLIEHUBAETCS € TIOMOIIIBIO TECTA.

Bapuant tecra conepxut 10 Bonpocos. IIpuMep oaHOrO U3 BapuaHTOB IPUBEIEH HUKE.

3. Bonpoc

BpemenHnoe nmpeanpusiTie, NpeaHasHaYeHHOE IS CO3/IaHMUs HOBOTO MIPOIYKTA WIIN YCIIYTH,
Ha3bIBACTCS:

a) pa3pabOTKO¥ HOBOTO MPOIYKTa

b) npoexTom

C) MPEANPUATUEM

d) mporpammoit

4. Bonpoc

dopmanu3oBaHHas CTPYKTYypa, HalpaBieHHas Ha MOAJEPKKY MPOEKTHOTO cOOOIIecTBa BHYTPH
OpraHu3aliy, Ha3bIBAETCS:

a) MaTPUYHOM OpraHu3aINeH

b) MpoOeKTHBIM COJIPYKECTBOM

C) KOMaHJIOM MPOEKTa

d) oducom ympaBieHUs MPOEKTaMH

5. Bonpoc

UYTto Takoe cBsi3aHHAsA CETh?

A. CereBas auarpamma, mpeJcTaBisieMasl pyKOBOJICTBY Ha HOJITUCH

B. CereBas nuarpamma, oTpakarouias KpUTUYECKUN MyTh

C. CereBas nquarpamma, Kotopas OyeT peaii30BaHa B BUJIE TJIaHA MPOEKTa

D. CereBas auarpamma, 3arojiHEHHas 3ajadaMU-TIPeINIECTBEHHUKAMU U 331a4aMH -
MIpeeMHUKaMU

6. Bonpoc

B uem coctout nenp npoexra?

A. OnpenenseT KOHEUHbIA pe3yabTaT MPOCKTa

B. Onpenensier nperHa3HaueHHE NPOEKTA

C. OnpenensieT NpoeKT, €ro pe3ysbTaThl U CPOK 3aBEPLICHUS ITPOCKTA
D. Onpegenser npoekT U CPOK €ro 3aBepuICHUs

7. Bonpoc

Yrto XapaKTepHO TSI MATPUYHOM CXEMbI OpraHU3aIUH:

a) OTHOCUTENBHO OOJiee BBICOKAs YMCIEHHOCTD CIEIMATMCTOB OPraHu3alluy B IIEJIOM

b) KayecTBeHHO 00Jiee BBICOKHIT YPOBEHD UCIIOIb30BAHMUS BHICOKOKBATHU(UIIMPOBAHHBIX
CICLUAIMCTOB, 00JIEe BBICOKHI YPOBEHb KaueCTBA MPUHIUMAEMBIX PEIICHHUH 33 CUET
CrHelHranTnu3aluy UCTIOTHUTENEeH

¢) Bo3MOXHOCTH TOTYMHEHHOCTH JIOJDKHOCTHBIX JIUIl HECKOJIBKUM PYKOBOIUTENSIM
OJIHOBPEMEHHO.

d) Bonpiine Bo3MOKHOCTH I He(hOPMATBHBIX CBSI3€H U B3aUMOJICHCTBUS MEXTY
COTpYIHUKAMU

8. Bonpoc

BLI6epI/ITC 0oJiee MOJIHOE ONPCACIICHNUC YIACTHUKA ITPOCKTA:
a) PyKOBOI[I/ITCJIB MMPOCKTa U HCIIOCPCACTBCHHO MOJYNHEHHBIE CMY JOJIZKHOCTHBIC JIMIIA
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b) ®usnueckre U IPUINISCKHIE JTUIA, KOTOPBIE HETOCPEICTBEHHO BOBJICUYCHBI B POCKT WU YbU
HWHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYIIECTBICHHH IMPOCKTA

¢) PykoBoauTens mpoekTa u HEMOCPEACTBEHHO MOTYMHEHHBIX MY JIOJDKHOCTHEBIE JIUIA, 4 TAKKE
WCIIOJIHUTEJIM OCHOBHBIX PaboT

d) ®uznyeckue v OPUANIECKUE JIUIA, 3aUHTEPECOBAHHBIC B YCIIEXE MPOCKTA

9. Bonpoc

C MO3UIMHU CHCTEMbI OTYCTHOCTH 110 OCBOCHHOMY 00BEMY IPOCKT CUUTACTCS 3aBEPIICHHBIM,
KOT/1a:

a) EV pasen AC;

b) BAC pasen PV;

) PV pasen AC;

d) BAC paBen EV

BAC — 6romxer no 3aBepuienuto, PV- mianoBas croumocts, EV- ocBoennsiii 06bem, AC-
(hakTHUecKasi CTOUMOCTh

10. Bonpoc

Ha ocHoBe kakux pakTopoB MOKHO (JOPMHUPOBATH UEPAPXUIECKYIO CTPYKTYPY padot (WBS)
rpoekra’?

a) TexHonmoruaeckux

b) Opranu3armoHHBIX

¢) XapaKTepHu3yIOIIUX paclpeieleHne OTBETCTBEHHOCTH

d) Bce nepeunciennbie u M00bIe Apyrue, OTPaXKaroyue MPEeACTaBICHHE PYKOBOIUTENS NPOCKTa
0 TOM, YTO U KaK JIeJaeTcsl B IPOEKTE.

3a KaxJplii MPaBWJIBHBIN OTBET CTYACHT moJiydaeT 3 6amia. MakcumansHbIi pe3ynbrat 30
0asioB.

OuennBaHue pemieHus 3a1a4

[IpaBunbHOE ¥ CBOEBpEMEHHOE PEllIeHHEe 33/1a4 OLIEHUBAETCS M0 8 0aioB.

[Tpumep 3amaun Ne3 npuBeeH HIKE
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3agaua 3 PERT

Onpepenute napameTpbl PERT ans ceteBoro rpacduka

[TapameTpbl CpOKOB padOT 3aJJaHbI TPEMsI OIICHKAMH:
topt(i,j) — onTMMMCTNYECKAs OLEeHKa ONMTENBHOCTM onepauun
tmax(i,j) — Hanbonee BeposATHas 4NMTENBHOCTL onepaunn (Mozaa)

tpes(i,j) — neccummcTuyeckas oueHka AnNUTENbLHOCTH onepaunm
OTH OIIEHKHU TIPUBE/ICHEI B Tabaune

PacyeTtbl no metogy PERT

Onepauum Topt Tmod  Tpes Kputnyeckasn Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4
1,2 3 5 7
2,3 15 2 4
2,M 3 5 6
3M 1 2 3
M,K 2 4 6

[IpocraBeTe B Tabnmie B ctonden Kputudeckas - 1, ecnu pabora kpurudeckasi, u - 0, eciiv Her.
Paccuuraiite oxxrgaemoe (cpeaHee) 3HaUCHUE JUTUTEIBLHOCTH T 0XK 10 (hopMyJie

Tox=(Topt+4Tmod+Tpes)/6
Jucniepcust JUIMTENBHOCTH KaXKIOTO CIIYyYallHOTO COOBITHS — OTepaIuy ONpenensieTcs o hopmysie

D(i,j)= ((Tpes-Topt) /6)?

Tpebyercsi: pacCUUTATD OKUIAEMYIO OIUMENLHOCHIb 6Ce20 NPOEKMA U CPSIHEKBAIPATHICCKOE OTKIIOHEHUE
3TOU JJIUTEILHOCTH.

B xaxom unmepeane 6yayT HaX0IUThCS JUIUTEIBHOCTH IPOEKTa T OXKKP C BEPOSTHOCTBIO 95%7?

MeToaundeckune pekomeHgaunm nNo BbiNonHeHuto 3agaym 3
OmnnaeMaﬂ JJINTCIIBHOCTH HpOCKTa paBHa CYMMe OXXNIOaCMbIX HHHTCHBHOCTeﬁ KpI/ITI/I‘{eCKOFO nyTH.
[TosryanTe 3Ty CyMMy M3 TaOJIUIIBL.
I[J'ISI HE3aBUCUMBIX CJ'Iy‘iafIHLIX BCIIMYUH ,Z[I/ICHepCI/IH CyMMLI paBHa CyMMe I[PICHepCI/Iﬁ. B 3TOM
Hpe[{HOJ‘[O)KeHI/II/I Z[I/ICHepCI/IH JJINTCIIBHOCTHU BCETO npoeKTa 6yueT paBHa
Dipoccra= Y, D(i, )

Kpum

Cpe,uHeKBaz[paTqucxoe OTKJIOHCHHE 3TO KOPCHb KBaL[paTHBIﬁ H3 JUCIICPCHUHN

CKOHPOCKTH= \j D npoexkma

B untepsan orpannueHHbINA +/- 2CKOqpoekra OT 0KUIAEMOH JUTUTEIHHOCTH NTPOCKTA ATUTENLHOCTH MOTMAMET C
95% BepOATHOCTHIO.

PexoMenmyeTcs CTOIb30BaTh HAa 3aHATHU KAJIBKYJISATOPHI IS MTPOBEACHUS COOTBETCTBYIOIINX PACUETOB HIIH
JI00BIE YCTPOMCTBA C 3JCKTPOHHBIMU TaOIUI[AMHU.
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OuenuBaHue BbINOJIHeHNs 3aaHuii KoMnblOTepHOro npakTuKkyma.

Brimonnenue 3aganuii KoMnproTepHOro nmpakTukyma oLeHUuBaeTcs no Jlucram pe3ynbraTtos,
KOTOPBIE CTYACHTHI 3aMOJHSAIOT 10 XO1y BBIITOJHEHHUS 33aJaHUil IPaKTUKyMa U CIAK0T
IIPENoJaBaTellto 10 3aBEpLIEHUH ouepeqHoro 3aianus. [Ipumep «Tabnuipl pe3yapTaToB» Jyis
3aganus «lleperopoaka» NpuBEICH HUXKE.

[Tpumep Tabnuibl pe3yabTaTOB, 3AMOJIHAEMON CTYACHTOM

Tabnuua pesynbratoB. 3ananue «Ileperopomka MSP».

CryneHr: D.1.0.
[Tynkr | 3aganue Pesynbrar ] KommenTapuu
4 Kaxkue tums

pecypcoB BO3MOKHBI
B MS Project?

5 CKOJIbKO YpOBHEH B
uepapxuu padbot
9TOr0 IPOEKTa

6 Kax onpenesttorcst
JUTUTENbHOCTH
oneparmit

7 Ecnu 3arpysky Iouemy?
Mansipa va

OTICPAIlUH KpACUMb
cnenatb 100%, kak
U3MEHHUTCS
JUTUTEITBHOCTD ATOH
omneparun?

9 Kakwue Turis
onepanuit
ucnone3yrres MS
Project?

10 Brmmmwre 3agaun,
HMEIOIIHe
BPEMEHHOM pe3epB
(kakoit?).

11 Brmmmmre crona Jlata OKOHYaHUS IPOEKTa
paccUuTaHHBIE: OOmas (naHoBas) CTOMMOCTB MPOEKTa

12. Bnuure 3atpatst
Ha TUIOTHHKA U
MaJisipa B IPOCKTe

12 Bnumure JaTta oxOHUaHMs IPOEKTa
M3MEHEHHBIE TI0CIIe O6mas (mIaHoBas) CTOMMOCTH MPOEKTa
BEIPABHUBAHHS:

13a Bnumre croga JaTta oxOHUaHMs IPOEKTa
W3MEHEHHBIE: O6mas (mIaHoBas) CTOMMOCTH MPOEKTa

138 Brummre crona Jlara okoHUYaHHMS IpOEKTa
U3MEHEHHBIE: OOmas (maHoBas) CTOMMOCTB TPOEKTa

CKOJIbKO MOXKET(MaKCHUMAIIbHO) MOTPEOOBATHCS KaleHAapeh B MPoeKTe?

OnenuBanne KOHTPOJILHOM padoThI
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[Tpumep 0AHOTO U3 BapHAHTOB KOHTPOJIHHON pabOTHI MPUBEICH HIKE

KoHTponbHas paboTa

BapuanTt T

Paboma eblironHaemcs ¢ ucrnonb308aHueM .UHhopMayUuoOHHOU cucmemsl
ynpaesieHus npoekmamu

OnucaHue cuTtyauum

Bam neobxooumo paccuumanmb OCHOBHblE 8PEMEHHbIE U CMOUMOCNIHbIE XAPAKMEePUCmuKu
npoexma no nposedenuro npesenmayuu ona npeccwt. Ilpoexkm cmapmyem 20.05.mexywezo
200a.

BpeMeHHble XapaKTepuCcTUKN

1. [Ose dhasbl nayT napannensHo: «loarotoBka TypHe Ansi NPecchi» 1
«lNogroTtoBka npecc-penusar»
2. B nogrotoBke TypHe Ansi NPecchbl MOCNEeA0BATENbHO BbIMOHAKTCSA 2
onepaumu:
«[JoroBoputbCa ¢ goknagymkammny - 15 aHen
«OdopmMnTL 3aKa3 GUNEToB 1 rOCTUHULLI» - 6 OHEN
MapannenbHo UM BbINOMNHAETCA onepauus «oaroToBUTL KOMMbIOTEPHYHO
npeseHTauno» - 7 AHen
3. B «noarotoBke lNMpecc-pennsa» nocnegoBaTenbHO «FOTOBUTCS
MaTepwuan», «KOpuUrMHan-makeT», IPoONU3BOAUTCS «TUPaXUPOBAHUEY,
3aKaH4MBaIOLLLEECS KOHTPOJIbHLIM COObITUEM « THpax rotoBy. Bce paboTbl
MMEKT ANUTENbHOCTb NO 3 AHEN Kaxaas.
4. KoHTponbHoe cobbiTne «MeponpuaTne NoAroToBAEHO» HACcTynaeT npu
YCITOBMM TOTOBHOCTU « TypHE ANnsi NPeCcChi» 1 Tupaxa npecc-pennsa.

CTOUMOCTHbIe XapaKTepucTuku

1. [nasHbit meHedxepl (ero ctaBka 300 p./vyac) gorosapmBaeTcs C
AoKnagynkamu 1 NpYHUMaeT y4acTue B yTBEPXKAEHUM OpurnHan-maketa
(3arpyska Ha nocnegHewn onepauun - 10%).

2. 3Bakaszom 6unemos u eocmuHuUbl 3aHUMaemcsi_[IoOMOUIHUK, KOTOPbI
OepeT 3a yac pabot 160 p. OH ke 3aHMMaeTCs TUpaXXMpoBaHNEM Npecc-
penusa.

3. lMogrotoBKon KOMMBIOTEPHOW Npe3eHTauun 3aHmmaeTca MeHeoxkep, OH Xe
roTOBUT MaTepuan u opurmHan — makeT. B nogrotoBke opuriHan-makeTta
Menepxepy nomoraet [NomolHuk (100%), Tak, 4To 3arpyska MeHepxkepa
B NOAroTOBKe opurnHan-makeTta coctaBnsaeT 50%. CtaBka meHemxkepa
100 p.,/vac.

4. Ha nogroToBKy opurMHan-makeTa 3atpadmBaetcs 0,5 nadkm (250n)
oymaru no ueHe 400 p. 3a nayky B 500 nucTos.

5. Ha TupaxupoBaHue 3aTpaumBaeTcsa 3 nayku Takom xe Gymaru u ycnyru
MHOXMTENbHOWM TEXHMKM U3 pacdeTa 3 p. 3a JUCT.

M3meHeHMe napaMeTpOB NpoeKTa

Iepenecute Havyano npoekra Ha 10 pabounx aHel Brnepen. Caenaiite pabodeit cy600Ty ¢ 8 HacoBbIM
IIHEM.

1 IToauepKHYTHI - PECYPCHI

IIo pe3yiibTaTaM BBIIIOJIHCHUS KOHTpOJ’IBHOI\/'I pa6OTI:>I CTYACHTBHI 3aITIOJIHAOT ((Ta6J'II/II_Iy

PE3yJIbTATOB», BAPUAHT I(OTOpOfI IMPUBCACH HUXKC
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Tabnuna pesynbsratoB KP crynenta Bapuant

Tabnuua pesynbTaToB BapuaHTa

B rotoBOM pacnvcaHun HeobxogmMmo OTMETUTL (BNncaTtb B Tabnuubl):

PacueTrHrie nmapaMeTpbl 110 KOJIOHKaM

®daza/onepauums AnutenbHocTb |daTa OaTta Peseps MnaHoBasn
Havana OKOHYaHuUA BpeM. CTOUMMOCTb

Ecmm y 3agaun Tupaoic comoé wamennts T ¢ KMP Ha KMII, kakoBa OyeT nata OKOHYaHHS

pabotsr «Tupaxx roToB»

Bnummure pe3yabTaThl
OO1m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOJIHEHHS IPOEKTA: (Hara)

M3meHeHne napameTpoB npoekTta (paboyvas cyb6oTa)

Brnunmure pe3yabTaThl

OO01m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOIHEHUS ITPOCKTA: (AnuTensHOCTD) (Mlata)




4.3. Meroanueckne MaTepHaJibl
IIpouenypa npoBenenns 3auera

ATTecTallMOHHBIE HCIIBITAaHUS TPOBOJATCS TPENOJaBaTeieM, BEIyIIUM 3aHATHS TI0
NAaHHOU JUCIUILIMHE.

ATTCCTaHI/IOHHI)IC HCIIBITAHUA IPOBOAATCA B BUJAC KOMIIBIOTCPHOI'O TECTA.

[IIkana onieHuBaHus

VYpoBeHb 3HaHMWIl, YMEHHUI U HAaBBIKOB OOY4YaloIIErocsi BO BPEMsl HPOMEKYTOUHOM
aTTeCTallu  ONpPENENAEeTCd OLEHKAMH «OTJIMYHO», «XOPOILO», «ydOBJIECTBOPHUTEILHOY,
«HEYJOBJIETBOPUTEIBHO». KpuTepusmMu OLEHMBaHUS HA 3a4eTe SBIAETCS JEMOHCTpanus
OCHOBHBIX TEOPETUYECKHX IIOJIOKEHHWH, B paMKaX OCBAMBA€MOM KOMIICTCHLIMH, YMEHHUE
IIPUMEHSATH ITOJIyYCHHBIE 3HAaHUSI HA IPAKTHKE, OBJIQJICHUE HAaBbIKAMU AHAJIN3a U CUCTEMATU3alliH
nH(pOopMalLY, JEMOHCTPALUS OTbITa MPAKTUYECKON NESTEbHOCTH.

Jlst ipakTUK, (GOPMOM UTOTOBOTO OTYETA KOTOPBIX SIBJISIETCS 3a4€T C OLIEHKOM, IPUHSTHI
CJIEIYIOLIME COOTBETCTBUSA:

e 90-100% - «oTimuHOY (5);
e 75-89% - «xopomro» (4);

e 60-74% - «ynosnerBoputeabHO» (3); - MeHee 60% - «HEeYAOBIETBOPUTEIHHO» (2).

YcTaHOBIIEHBI CIICIYIOIINE KPUTEPUH OIICHOK:

100% - 90% Otanel  (OPMHPOBAHUS  KOMIICTEHIIMH, OPEIyCMOTPEHHBIC  aJalTHPOBAHHOM
0o0pa3oBaTeNnbHON TporpamMmoi, chOpMHpPOBaHBI Ha BBICOKOM ypoBHe. CB0OOIHOE
BIIQJICHHE MAaTepUaJIOM, BBISIBICHHE MEXIPEIMETHBIX CBS3el. YBEpeHHOE BIaJICHUE
MOHSATHIHBIM anmnapaToM JIUCIUIUIMHEL. [IpakThdyeckue HaBBIKH MPOQecCHOHATLHON
IesITeTbHOCTH  c(hOpMUPOBAHBI Ha  BBICOKOM  ypoBHe.  CHOCOOHOCTH K
CaMOCTOSITEIEHOMY HECTaHJIAPTHOMY PEIICHHUIO TPAKTUICCKUX 337124

89% - 75% Oranbl  KOMIIETCHIIUH, MPEIyCMOTPEHHBIC aJaNTHPOBAHHONH  00pa3oBaTENbHON
nporpaMmon, c(h)OpMHPOBaHBI JOCTATOYHO. JleTallbHOE BOCIIPOM3BEACHHE y4eOHOTrO
Mmarepuana. I[IpakTHdeckne HaBBIKM  MPO(PECCHOHATBHOH  JCATEIbHOCTH B
3HAUMTEIBHON Mepe c(hOpMHUPOBaHbL [IPUCYTCTBYIOT HaBBIKH CaMOCTOSTEIbHOIO
pEIICHUS TPAKTUYECKHUX 3a/1a4 C OTIeIbHBIMH 3JIEMEHTAMH TBOPYECTBA.

74% - 60% Oranbl  KOMIIETEHIIMH, TPEAYyCMOTPEHHBIE aJalnTHPOBAHHOW  00pa3oBaTENbHOU
nporpamMMol, copMHpOBaHBI Ha MHUHHMMAJbHOM YypoBHE. Hanuune MHUHHMAIBEHO
JIOITYCTUMOT'O0 YPOBHSI B YCBOSHHHM Y4eOHOI'O Marepuana, B T.4. B CAMOCTOSTEILHOM
pelIeHNH TpaKTUYeCKHX 3ajad. llpakThdeckue HaBBIKH NPOPECCHOHATBHON
JeATETBHOCTH C(OPMHUPOBAHBI HE B TIOJIHON Mepe.
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MeHee 60% Otanbl  KOMIIETEHUWH, MNPEIyCMOTPEHHbIE aJalTHPOBaHHOH  00pa3oBaTeNbHOU
mporpaMMoii, He chopMupoBaHbl. HegocTaToyHbIil ypOBEHb YCBOCHHS MOHSTHIHOTO
anmapata W HaJdu4yue (QparMeHTapHbIX 3HAaHMW 1o aucuuiuinHe. OTCyTCTBUE
MUHHUMaJIbHO AOMYCTUMOTO YPOBHS B CaMOCTOSITEIHHOM PELICHUH IMPAKTHYECKHX
3anad. [IpakTryeckue HaBBIKM MPOPECCHOHAIBLHON ACITENbHOCTH HE CPOPMUPOBAHEI.

5. MeToauveckne yKazaHus JJs 00y4AOUIUXCS 110 OCBOEHHUIO JUCIHUNIMHBI

MeToanuyeckue yKa3aHusl M0 BHITNOJHEHUIO TECTHPOBAHUS:

Jauublil BuJ paboThl MPOBEPSET YCBOCHUE OOYYAIOIIMMUCS TMOJTYYCHHBIX B XOJ€ OOydeHHs

YMEHHH M HaBBIKOB, a TAK)KE YMEHUS aHAIM3UPOBATH CHUTYAIIHH.

Bpems nanucanus tecta cocrasisier 30 mMuH. [Ipu mpoBeneHnn TecTHpoBaHUs 00y4aromUMCs

npeiaraeTcsi OTBETUTh Ha 10 KOHTPOJIBHBIX BOIIPOCOB.

BrimonHeHne TecTUpOBaHMS SBISIETCS 00s3aTeIbHBIM ISl BCeX oOydarommxcsi. Pe3ymbrarsl

TECTUPOBAHUS SIBJIICTCS JOITYCKOM K 3a4eTy, IPH YCIIOBUH, YTO TPABHIILHBIX OTBETOB 6 U OoJiee.

MeToauyecKkue peKoMeHallMU M0 MOAr0TOBKe HHAUBUYAJbLHOTO MPOEKTA
WNHuBHTyalbHBIHA TTPOEKT SABIISICTCS JIOTHUYCCKHM HCCIICIOBAHUEM, MPEJICTABICHHBIM B

BHJI€ 3aKOHUEHHOTO MpoayKTa. [lepen KakIpIM CTYA€HTOM CTOUT 3ajJja4ya MPOoIeMOHCTPUPOBATH

YK€ He OTJeNIbHbIe HaBbIKM, & YMEHHE BBINOJHUTH PabOTy CaMOCTOATENBHO OT Hayaua u Jio

KOHIIA.

WNHauButyanbHbIN TPOEKT BHIMIOJIHSETCS 00y4daloMuMcs [0 BEIOpaHHOM TeMe, B paMKax
y4eOHOTO BpPEMEHHU, M JIOJDKEH OBITh MPEJCTaBJIICH B BHIE pa3pabOTaAaHHOTO MPOEKTa IJIaHa
NeHCTBUI U1 MOTyYEHUS 0KUAAEMOT0 pe3yibTaTa.

Oranel paboThl HaJ MPOEKTOM:

1. [ToaroToBuTENbHBIN ATAI: BEIOOP TEMbI, IOCTAHOBKA I[€JIeH U 3a7a4 OyayILIEero MpoeKTa.
Br160op Temsl.. OnpeaesieHue e 1 3aaad.

2. IlmanupoBanue: moabop HEOOXOAUMBIX MaTEpPUAJIOB, OIPEACICHHE CIIOCOOOB cOopa
aHanuza uHGOpPMaIIIH.

3.  OcHoBHOW: oOCyXJeHHEe METOJWYECKUX AacleKTOB M  opraHusanus  paboThl,
CTPYKTYPUpPOBaHUE MPOEKTa, paboTa HaJ MPOEKTOM.

4. 3aKIOUnTEIbHBIN: MOBEIEHNE UTOTOB, 0(hOpMIIEHHE PEe3yIbTAaTOB, TPE3EHTAIUS TPOCKTA.

HpI/IMep 3aJaHusA Ha pa3pa60TI<y WHAUBUAYAJIBHOT'O IIPOCKTA ITPUBCACH HUKC
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3agaHue «CBOM IPOEKT»

no AMCoMIVIMHE «yrlpaBJIEHI/le
MNPpOEKTAMM»

MpeameTHyto o61acTb «CBOEro NpoeKkTa»

CTYAEHT BbIBUPAET CaMOCTOATENLHO, KaK :
Hanbonee 61M3KyI0 eMy NO COAEPKAHUIO. i

CtyaeHT gaet npoekty UMA.

B pa3paboTke 1 CTpyKTypupoBaHuu MpoekTa Heobxoanmo npopaboTaTb creaytowme BONPOChI:
1. Uenb npoekra. 31ecb AaeTca OTBET Ha BOMPOC «3auyem?» CroHCopy (MHULMATOPY) HY3KEH pesynbTaT
npoekra.

2. OcHoBHble TpeboBaHKUA. 34ecb AaeTcs OTBET Ha Bonpoc «Kak 3aBepLunMTb NPOEKT?», T.e. Kakne UsMmepumble
XapaKTEPUCTMKM NPOEKTa byayT NpoBepeHbl NPU 3aBepLIEeHMM NPOEKTA, YTOObI A0Ka3aTb ero 3aBepLieHne.

3. Pamku NnpoeKTa. 3pecb B ABHOM BUAe AatoTCA OorpaHM4yeHnA pesynbTaTa NPOEKTa, 4yTOb6bI HE nopoXxaatb
BbIXO4ALUNX 33 €r0 PaMKu O)KVIAaHMVI.

4. 3apaum npoeKkrta. OTBET Ha BONPOC «YTO HYXKHO cAaenaTb?». ITO BEPXHUI YPOBEHb MEPAPXMYECKOMN
CTPYKTYpbl paboT (WBS), NoKasbiBatoLLMii U3 KaKMX Hanbosiee KpynHbIX AencTeuii byaer coctoaTb paboTa no
NPOEKTY. 34eCb e MOryT 6bITb onpeaeieHbl Bexu (KOHTPO/IbHbIE COBbITUA) NPOEKTa.

OTBeTbl Ha 3TM BOMPOCHI CTYAEHT Od)OpMI'IﬂET B BMAE TEKCTOBOMo AOKYMEHTAa C YCN0BHbIM Ha3BaHMem «Pe3stome
NnpoeKTa»

B nHbopmaumoHHoM cucteme YN ctyaeHT peanusyet WBS 1 Jloruky npoekTa. 34ecb onpenenstoTca ormyeckne
B3aMMOCBA3M Mexay paboTamu NpoeKTa, BO3MOXKHOCTU BeLeHWUA NapannebHbIX paboT, OCHOBHbIE KOHTPO/IbHbIE
cobbiTuA (Bexn) npoekTa. MHorga, MoxKeT noTpeboBaTbCA AEKOMMNO3UNLMNA HEKOTOPbLIX 33434 U3 n.4. Pe3ynbTaTom
ABNAETCA ceTeBoM rpaduK, anarpamma FaHTa M NepBasn OLUEeHKa ANTEeIbHOCTM NPOEKTa.

OnpeaensatoTca pecypebl M MX HasHaveHUsa Ha paboTbl. PesybTat- 6lo4xKeT npoeKTa.

PesynbTaTtbl mogenmpoBanua 8 MC YT cTyaeHTbl nomelatoT B «Pestome npoekTa» € COOTBETCTBYHOLLMMM

KOMMEHTapnammu.

K 3awuTte CTYAEHTbI NPeACTaBNAT TEKCTOBbIM DOKyMeHT «Pe3tome NpoeKTa», ceTeByo MOAE/Ib BEPXHErO YPOBHA
ynpasneHua. }enaTteabHo BCe 3TO Od)OpMMTb B BAe npe3eHTaunn K 3alnte NnpoekKTa.

Pa3paboTaHHbIN NPOTOTUN NPeACTaBAAETCA K Ny6ANYHOM 3aluuTe.

6. YuyeOHas JmMTeparypa M pecypcbl HHGOPMANHMOHHO-TEJCKOMMYHMKAIMOHHOH CeTH
"UHTepHeT'", BKJIWYasg  MepeYyeHb  Yy4eOHO-METOAHYECKOro  olecmedyeHMs  JIAA
CaMOCTOSITEIbHOM Pa00THI 00y4a0IUXCH MO JHCHUIIIHHE

6.1. OcHoBHas JMTEpaTypa

1. VmnpaBneHnue nmpoekTamu : yueOHUK M TpakTUKyM Juist By3oB / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mon oOmei penakiueir E. M. PoroBoii. — Mocksa :
WznatenbctBo FOpaiit, 2020. — 383 c¢. — (Briciiee oopazosanue). — ISBN 978-5-534-00436-6.
— Texcr : anextponnsiii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449791
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6.2. lonostHMTEILHAS JIMUTEPATYPa

1. 3y0, A. T. VYmpasneHue npoexkramu: y4eOHUK W MpPaKTUKyM it By3oB / A. T. 3y0. —
Mockga : U3znatensctBo FOpaiit, 2020. — 422 ¢. — (Bsiciiee o6pazoBanue). — ISBN 978-5-534-
00725-1. — Texkcr : anexkrponnsiii // DbC KOpaiit [caiit]. — URL: https://urait.ru/bcode/450229

6.3. YueOHO-MeTOqMYeCKOE 00ecledeHHe CaMOCTONATEIbLHOIH padoThI
He npexgycmotpeno.
6.4. HopmaTuBHOE nMpaBoBoe o0ecneyeHmne

1. TOCT P 54869-2011. ITpoexTHbIi MeHeKMEHT. TpeboBaHus K yIpaBiIeHHUIO POEKTOM

6.5. UnTepHeT-pecypchl

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011.  TIpoexTHbIii
MeHeKMEHT. TpeboBaHUs K yIIpaBICHHUIO POEKTOM
2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpasnenue puckamu mpoekTa

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YTI_Tpodumor_2019.pdf B.B.
Tpodumon, YIIPABJIEHUE ITPOEKTAMMU, YuebHoe mocodune

4. http://www.spiderproject.com/ru/index.php/spabout/demo MC ympaBieHus mnpoekTaMu
SpiderProject, moctym 20.02.2020

5. https://lib-bkm.ru/13459 3yopunkuit A.A. DddexkTuBHOE yIpaBiIeHHE MPOEKTAMH C

ucnoas3oBannem Microsoft Project 2016, uza: Openplanning.ru

6.6. Unbie pecypcbl

1. [TaBoB, A.H. DddexTuBHOE yrpaBieHWe NpOeKTaMH Ha OCHOBE crTaHmapta PMI
PMBOK® 6th Edition / A.H. ITaBnoB. — Mocksa: Jlaboparopus 3nanuid, 2019. — 273 c. —
ISBN 978-5-00101-619-9. — Texkcr : smektpoHHBIM // JlaHb : 27€KTpOHHO-OMOIMOTEUHAS

cucrema. — URL: https://e.lanbook.com/book/110205
2. [TlaBnos, A.H. YnpasneHnue npoexkramu Ha ocHoBe ctanaapta PMI PMBOK®. U3noxenue

MeToosoruu u onbIT npumeHenust / A.H. I1aBnoB. — 5-e uza. — Mocksa : JlaGopaTtopus
3HaHuH, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — Tekcr : anekTpoHHbIH // JIaHb :
aIIeKTpOoHHO-0MbmoTeunas cucrema. — URL.: https://e.lanbook.com/book/94153

3. Yerdung, >xoncon: Microsoft Project 2013. Pycckas Bepcus. Illar 3a marom., Ilep. c

aHri., M:— Dxom, 2014

4. Jlapcon D.Y. Vnpasnenue npoektamu: YuebHuk / 3.V. Jlapcon, K.®. I'peit; Ilep. ¢

auri. B.B. Jlemroxun. — M.: /TuC, 2013. — 784 c.

S. ITonkoBHuKOB A.B. Ynpasnenue npoexramu. [losnHsiit kypc MBA /A.B. I1on1k0BHHUKOB,

M.®. Jly6oBuk. — M.: Onumn-busnec, 2013.

7. MarepunaabHo-TexHH4YecKkass 0a3a, MH(pOPMALMOHHBICE TEXHOJIOTHH, IPOrpPaMMHOE
ob0ecreyeHne 1 HH(pOPMaMOHHBIE CIPABOYHbIE CHCTEMBI
Jis mpoBefeHUS 3aHATUH MO JMCUUIUIMHE HEO0OXOIMMO MaTepHaibHO-TEXHHUYECKOE

obecrneucHue y‘IC6HBIX ay'I[I/ITOpI/Iﬁ (HaTJ'IH,Z[HLIMI/I MaTrepuajiaMmu, 35KpaHOM, MYHBTHMCﬂHﬁHBIM

npoektopoM ¢ HoytOykamu (IIK) mis mpeseHTanuu y4eOHOTO MaTepuana, BBIXOJIOM B CETh
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http://wtrofimov.ru/wp-content/uploads/2019/04/УП_Трофимов_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demo%20ИС
https://lib-bkm.ru/13459
https://e.lanbook.com/book/110205
https://e.lanbook.com/book/94153

Wureprer, nporpamMmmubivu ipoaykramu Microsoft Office (Excel, Word, PowerPoint, Microsoft
Project (2016-2019))) B 3aBUCHMOCTH OT THUIIA 3aHSITUN: CEMHUHAPCKOTO U JICKIIHOHHOTO THIIOB,
IPYIIOBBIX W HWHAXBUAYAIbHBIX KOHCYJIBTALMM, TEKYIIEr0 KOHTPOJS M IMPOMEXYTOUHOM
aTTECTaIHH.

JIJIs caMOCTOSITEIPHON pa0OThl 00YJarOIIUMCS HEOOXOIUM JIOCTYI B YHTAIBHBIC 3aJIbI
OMOIMOTEKM W/WIM TOMEIICHHE, OCHAIEHHOE KOMITBIOTEPHOM TEXHHKON C BO3MOXXHOCTBIO
MOIKJIFOYEHUS K ceTH «HTEpHET», JOCTYII B 2JIEKTPOHHYIO HH(POPMAIIHOHHO -00pa30BaTEIILHYIO

cpeny opranuzamuu u ObC.

ba3snl JAHHbIX, I/[H(llopMaHHOHHO-CﬂpaBO'{HbIe H IMTOUCKOBBIC CUCTEMbI

. www.biblio-online.ru —Dnextponno-6ubnuoreunas cucrema [DBC] FOpaiiT;

. http://www.iprbookshop.ru — Dnexkrponno-6udaroreunas cucrema [DBbC] «Iprbooksy»

. https://e.lanbook.com - DnexkrponHo-6ubIMOTeUHas cucteMa [DBC] «Jlanby.

. https://new.znanium.com Dnexkrporno-6ubmnoTeunas cucrema [IBC] «Znanium.comy.

. https://dlib.eastview.com — Mudopmarmonnsiii cepuc «East View».

1
2
3
4. http://elibrary.ru/ - Hayunas snekrponnas 6ubnmoteka Elibrary.ru.
5
6
7

. https://www.jstor.org - Jstor. TTonHbIE TEKCTHI HAYYHBIX KYPHAJIOB W KHHT 3apyOEIKHBIX
U3/1aTEIIbCTB.

8. https://elibrary.worldbank.org - Daexrponnas 6ubnmuoreka Becemuproro banka.

9. https://link.springer.com - TIOJHOTEKCTOBBIE MOJMUTEMATHYECKHUE 0a3bl aKATEMHYECKUAX

KYPHAJIOB U KHHUT M3/IaTeJIbCTBA Springer.

10.  https://ebookcentral.proquest.com - Ebook Central. TTosHble TeKCTBI KHUAT 3apyOeKHBIX

HAaYYHBIX U3AaTCIbCTB.

11.  https://www.oxfordhandbooks.com - JlocTyn K IOJHBIM TEKCTaM CIPABOYHHKOB

Handbooks u3natenscrBa Oxford mo mpeaMeTHbIM 00MacTsM: SKOHOMHKA U (DMHAHCHI, MPABO,
OM3HEC U yIpaBJlCHHE.

12.  https://journals.sagepub.com -  TlomHoTekcTOBast ~ 0a3a  HAYYHBIX  KYPHAJIOB

aKaJIeMU4eCcKOro U3/1aTeNbCTBa Sage.
13. CnpaBouHo-npaBoBas cuctema «KoHcynbTaHT».

14. DnexTpOoHHBINH NEPUOANYECKUN CIIPABOYHUK «I apaHT».

21


http://www.biblio-onlin.ru/
http://www.iprbookshop.ru/
https://e.lanbook.com/
http://elibrary.ru/
https://new.znanium.com/
https://dlib.eastview.com/
https://www.jstor.org/
https://elibrary.worldbank.org/
https://link.springer.com/
https://ebookcentral.proquest.com/
https://www.oxfordhandbooks.com/
https://journals.sagepub.com/

	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения программы
	2. Объем и место дисциплины в структуре ОП ВО
	3. Содержание и структура дисциплины

	4. Материалы текущего контроля успеваемости обучающихся и фонд оценочных средств промежуточной аттестации по дисциплине
	5. Методические указания для обучающихся по освоению дисциплины
	6. Учебная литература и ресурсы информационно-телекоммуникационной сети "Интернет", включая перечень учебно-методического обеспечения для самостоятельной работы обучающихся по дисциплине
	7. Материально-техническая база, информационные технологии, программное обеспечение и информационные справочные системы

		2021-10-09T16:33:20+0300
	Алмосов Александр Павлович
	Я являюсь автором этого документа




