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1. Hepeqem, IVIAHUPYEMBIX pPe3yJabTaTOB Oﬁy‘-lel-llflﬂ o AMCHHUIIJIMHE , COOTHECCHHBIX C
IJIAHUPYEMBIMHU pE3yJIbTaTaMHU OCBOCHHUSA IPOTrpaMMbI

1.1.

Hucummuna b1.B.J1B.02.02 Ynpasnenue
obOecreunBaeT OBJIAJCHUE CIICTYIONUMH KOMITCTCHIIMSIMU:

YCIIOBCUCCKUMH

pecypcamu

Kon
Kon HaunmenoBanue HaunmMmeHoBaHue 3Tana oCBOSHUS
KOMIIETEHIIHH KOMIETEHINH PTara OCBOCHHA KOMIETEHINH
KOMIICTEHINH
OK-2 TOTOBHOCTBIO JIEHCTBOBATH B CriocoOHOCTh TPUMEHATH
HECTAaHIAPTHBIX  CUTyaIllsIX,  HECTH OK-2.12 COBpPEMEHHBIE TEXHOJIOTHU
COIMANIBHYIO M STUYECKYIO YIIPaBJICHHUS TIEPCOHAIOM
OTBETCTBCHHOCTD 3a MPUHATHIC PCHICHUA OpraHmn3anuun
OIIK-2 TOTOBHOCTBIO PYKOBOJUTH KOJUIEKTHBOM CnocoOHOCTh IPUMEHSTH
B cdepe cBoell mnpodeccrHoHATBEHON METOJIBI peaTu3alii OCHOBHBIX
JIESITebHOCTH, TOJICPAHTHO yIpaBIeHYCCKUX (DYHKITHIA B
BOCIIPHHHUMAs COIHANIbHBIC, STHHYCCKHE, ctepe yrpapieHHs MEPCOHATIOM
KOH()ECCHOHANIBHBIE W KYJbTYpHBIC OIlK-2.1.2
pa3nuJus
OIIK-3 CIIOCOOHOCTBIO IIPUHAMATH CriocoOHOCTE OILIEHUBATH
OpTraHU3aIMOHHO-YIIPABIICHUCCKHUE SKOHOMHYECKYIO U COI[HATIBHYIO
pemeHus OITK-3.1.2 3((HheKTHBHOCTH TIPOEKTOB
COBEPILIEHCTBOBAHUS CHCTEMBI U
TEXHOJIOTUH YIIPaBICHU
MIEPCOHATIOM
1.2. B pesyabraTe OCBOGHHUS JUCHUIUIMHBI Y  CTYACHTOB JOJDKHBI  OBITh
c(hopMUPOBAHBI:
OT®/TD Konx srama
OCBOCHHS PesynbraThl 00y4ueHus
(npu HanmunK npocTanAapTa)
KOMIICTCHIIN
Brizensier  00OBEKTHBHBIE W CYOBEKTHUBHBIE  IPHYUHB]
BO3HHKHOBCHU S KOH(bJ'II/IKTOB, HX TUIIOJIOTHIO, TYTH U CPEACTBAY
NpeTynpexieHns: KOHQIUKTOB
OK-2.1.1 /TleMOHCTpUpYET 3HaHHE MPOILIECCOB, COBEPIIAIONIUXCA B
CHUCTEME YIOpaBIEHUS TIEPCOHAIOM M WX OCOOEHHOCTH,)
00YCIIOBJICHHBIC HEOOXOIMMOCTHIO BKJIFOUCHHS JIFOJCH B
Iporiecc JIOCTMIKCHHUS LENed MPEeNmpUsTHS 3a CYeT HX
MPHOOIICHNS K KOPIOPATUBHBIM IICHHOCTSIM
/leMOHCTpHpYET 3HAHHWE IPOIECCOB TPYIIIOBON NTUHAMUKH U
[TPUHIUTIBI (POPMUPOBAHISI KOMAHTBI
OIIK-2.1.2  |BoisiBisier (pakTophbl, OMpPENEHISIONIME Pa3sBUTHE IEPCOHAINA,
CoJIepKaHNE U KPUTCPHH
OIICHKH €T0 Pa3BUTHUS
DopMyJIMpPYeT OCHOBHBIC TMOAXOIBl K  XapaKTEPHUCTHKE]
[IepcOHaNa  MPEennpusATHs  (YUIPSKACHHSA) Kak  OOBEKTa
VIIpaBJICHUS, XapaKTepHBIC YePTHl 1 OCOOCHHOCTH TIEPCOHAIA,
00yCIIOBJICHHBIE BIUSHUEM PHIHOYHBIX OTHOIICHHUN
OIIK-3.1.2
YBsI3BIBacT ympaBJeHHE TIEPCOHAIOM C IPYTHMHU CTOPOHAMH
(hyHKIIMOHMPOBAHUS CHCTEMBl YIPABICHUS TPEATIPHATHEM]
(opranuzanmeii)




2. O0BLeM M MeCTO TUCHHUTILINHBI
B CTPYKTYpe 00pa3oBaTeIbHOIi MPOrpaMMbl

VYyeOnas aucuumiauHa b1.B./1B.02.02 VYipaBieHue 4YeNOBEUECKMMHU  PECypCcaMHu
NPUHAISKUT K OJOKY BapHaTHUBHAs 4yacTb. B COOTBETCTBUM C Y4eOHBIM IUIAHOM, IO OYHOU
(hopmMe 00yueHHs TUCHUILIMHA OCBAauBaeTcs BO 1 cemecTpe, 001as Tpy10eMKOCTh AUCIUIIINHBI
B 3a4eTHBIX enuHuIax cocrapisieT 23E (72 gaca).

VYyeOnas aucuuninuHa b1.B./1B.02.02 VYipaBineHue 4YeNOBEUYECKMMHU  PECypCcaMHu
peanusyercs nocie usyuenus: b1.B.09 OKOHOMMKA Tpy/a.

[To ounoit ¢opMe 0OydeHHS KOJIMYECTBO aKAaJIEMHUYECKHMX 4YacOB, BBIJICJICHHBIX Ha
KOHTaKTHYI0 paboTy ¢ mpemnogaBareneM (MO BUAaM Y4YeOHBIX 3aHATHHA) — 4 4acoB M Ha
CaMOCTOSITENIbHYIO paboTy oOydaronuxcs — 64 gaca.

ITo ounHo#t ¢(opme o0OydeHHUS KOIMYECTBO AKAJEMHUYECKHX 4YacoB, BbBIIEJICHHBIX Ha
KOHTakTHYI0 paboTy ¢ mpenojaaBareneM (MO BUAaM Y4YeOHBIX 3aHATHI) — 4 4yacoB M Ha
CaMOCTOSATENIbHYI0 paboTy oOyydaronuxcs — 64 yaca.

dopma NpoMeKyTOYHON aTTeCTAlluU B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT.



3.Conepxanue U CTPYKTYpPa AUCHHUILIMHBI

CTpyKTypa JIUCHHUIJIMHBI (MOIYJI51)

O6beM qucHUNIMHBI (MOAYJIsA), Yac.
KonrtakTHasi padoTa Popma
TeKylIero
odyuaronuuxcs ¢ KOHTPOIS
Ne i/t HaumMmeHoBaHHue TeM HpeHOZ[aBaTeﬂeM ycneBaeMocT
(pa3aesioB) Bcero 10 BH/IaM Y4eOHbIX CP n,
3aHATHI TpOMeRYTOU
HOH
JI JIP 113 KPC aTTecTaluu
Ounasa gpopma 06yuenusn
1 cemecmp
OCHOBHBIE 3Talbl Pa3BUTHS 0
TEOPUU U MPAKTHKU
Tewma 1 YIIpaBJICHUS 9 1 1 8
YeJI0BEYECKUMHU
pecypcamu B XX —XX1B.B
Cucrema ynpaBieHHS 0]
Tema 2 4YeJIOBEYECKUMU PECypCaMu 9 1 1 8
OpraHuszalyu
PykoBoautens B cucreme o
Tema 3 | YPPABICHHS ]
YeJI0BEYEeCKUMHU
pecypcaMu
Tema 4 | HaGop, oTO0p 1 Haem ] 0
pabOTHHKOB
Tema 5 | YupaBnenue ciryxeOHOMH 3 (0]
Kapbepoit
Tema 6 | MotuBauus u ] 0
CTUMYJIMPOBAHHE
Tema 7 | BeicBOOOXICHHE TTEpCOHATIA 8 (0]
ITIpomexxyTouHas aTTecTanus 3a4eT
Bcero: 72 2 2 4 64 23E
3aounasa gopma 0dyuenus
2 cemecmp
OCHOBHBIE 3Tanbl Pa3BUTHS 0
TEOPUU U MPAKTHKU
Tema 1 YIIPaBICHUS 9 1 1 8
YeII0BEYEeCKUMHU
pecypcamu B XX —XX1B.B
Cucrema ynpaBicHHS 0]
Tema 2 4YeJIOBEYECKUMHU PECypcaMu 9 1 1 8
OpraHusalyu
PykoBoauTens B cucteme o
Tema 3 | YMPaBIeHHS ] ]
YeII0OBEYECKUMHU
pecypcamu
Tema 4 | Habop, oTO0Op 1 Haem 3 3 o
pabOTHHUKOB
Tema 5 | YmopaBrnenue ciryxeOHOMH 3 3 (0]
Kapbepoit
Tema 6 MoTuBarusa u ] ] o
CTUMYJIMPOBAHHE




Tema 7 | BoicBOGOXKICHHE IEpCOHAIA 8 8 0

3a4eT
IIpomesxxyTouHas aTTecTanus

Bcero: 72 2 2 64 2 3E

Ipumeuanue: 4 — ¢hopmor mexyweeo rxommpoas ycnesaemocmu: onpoc (0O), mecmuposanue (T),
xoumponvras paboma (KP), xonnoksuym (K), acce (3), pecpepam (P), oucnym (1) u op.

ConepxaHue TMCUMILINHBI

Tema 1. OcHOBHBIE ATanbl Pa3BUTHS TOPUM U IPAKTHKHU YIIPABICHUS YEIOBEUECKUMU
pecypcamu B XX —XX1B.B.

ConnoKynbpTypHasi XapakTEPUCTUKA TPYJOBBIX PECYpPCOB B Hauase Beka. OCHOBHbBIE
nosioxkenus teopuu X J{.MaxI'peropa. OcHOBOIONIOKHUKN HAydHOTO MeHekMenTa @. Teitnop,
I'. ®opn u I'. Omepcon, A.Daitonab 0 MpUHIMIIAX U METO/AAX KaJIpOBOM pabOTHI.
AJIMUHHUCTpATUBHAS IIKOJIa 00 YIIPABICHUH YETIOBEYCCKUMHU pecypcaMu. Teopus palliOHATBHOM
oropoxpatun M.Bebepa. CoBetckuii onbIT HayyHO# opranuzanuu Tpyna (HOT) u kaxpoBoii
pab6otsl B 20-e roas! (A.K.I'actes, [1.M.Kep:xenues, B.M.bextepes, H.A.Burke).
XOTOpHCKHUE 3KCTIEpUMEHTHI O. M»aiio 1 uxX 3HaYeHue A pa3paboTKU TEOPUU U
MPAKTHUKH «YEJTOBEUECKUX OTHOIICHHI». OCHOBHBIE TIOJIOKeHUs Teopun Y JI.Maxkrperopa.
KanpoBas paboTta B ycia0BUsAX KOMaHIHO-aAMUHUCTpaTUBHOM cuctemsl B CCCP.
ConuoKyabTypHbIE U SKOHOMUYECKHE MPEANOCHIIKN COLIMOTEXHUYECKOTO MOAX0/1a K
YIIPABJICHUIO YEJIOBEYECKUMU pecypcamMmu Bo BTOpou nosioBuHe XX Beka. [IpousBoacTBeHHas
JIEMOKpATHUs U CUCTEMA y4acTHsl paOOTHUKOB B yrpaBieHUH. TOBUCTOKCKas IIKOJIa O METOaxX
yIPpaBIEHUS YeI0BeUeCKUMHU pecypcaMu. OcHoBHbIE No0keHus Teopun Z Y.Oyun. CoBeTckuii
OTIBIT MMPOU3BO/ICTBEHHOTO CAaMOYNPAaBIEHUS U OpUragHbIX (OpPM OpraHu3aluu Tpyaa.
TpaguOHHBIE 1 MHHOBALIMOHHBIE MOJIEIN YIIPABJICHUS YEJIOBEYECKUMU PECYpPCaMHU:
CPaBHUTEJIbHBIN aHaN3. XapaKTepPUCTUKA AMEPUKAHCKOM, STTOHCKOW U 3aI1aIHO-EBPOIECUCKON
MOJIEJIEH yIpaBJIEHUs YEJI0BEUYECKUMHU pecypcaMu. OLeHKa BO3MOKHOCTEN UX IIPUMEHEHUS B
coBpeMeHHOM Poccun. OcHOBHBIE yCIIOBUS U (PaKTOPHI IEPEX0/1a K NHHOBALHOHHOMY
YIPaBIEHUIO YEJI0BEUECKUMHU pecypcamMy. OCHOBHBIE IPUHIIMIIBI U CTPYKTYPA yIPaBICHUS
yesioBe4ecKuMH pecypcamiu. [lepcriekTuBbl pa3paboTKi MHHOBALIMOHHON KOHIETIINH
YIIPaBJICHUS YEJIOBEYECKUMHU pecypcamMu B COBpeMeHHOM Poccun.

Tema 2. Cuctema ynpaBieHHUs 4€JI0BEUECKUMHU PECYPCAMU OpraHU3aluu
Crparerust GyHKIMOHUPOBAHMS U Pa3BUTHUSI OPraHU3ALMU: LIE€TH, LIEHHOCTH, PECYPCHI.
Crparerus u Mmuccus opranusanui. KoprnopaTuBHbIE aKThl, pETJIaMEHTUPYIOIINE JEATEIBHOCTD
nepcoHasna. KagpoBas monuTHKa B CUCTEME MEHEI)KMEHTa opranuzauuu. [lonstue, ypoBHI
pa3paboOTKU U pean3alii KaJpoBoi NOJUTHUKU. YTIpaBlieHHE YeIOBEUECKUMH pecypcaMu Kak
peanuzanysi KapoBoi MOJUTUKY B KOHKPETHBIX YCIOBUSAX B COOTBETCTBHUHU C LEISIMU
opranuzanuu. Llenu u QyHKIMM cCUCTEMBI yTIpaBJIEHUS YeI0BEeUYEeCKUMH pecypcaMu. OCHOBHBIE
3JIEMEHTBI CUCTEMBI YIIPABJICHUS YEJI0BEUECKUMHU PECYpPCaMU: PYKOBOAUTEIh OPTaHU3alINH,
JTUHENHbIE U QyHKIMOHAIbHBIE PYKOBOJAUTENH, KaApoBas ciyx0a, popManbHble 1
HeQopMaIbHbIE 00BEAMHEHHS TPYIOBOTO KOIeKTHBA. [Iporienypsl yrpaBieHus 4eI0BEYeCKUMHU
pecypcaMu: KaapoBasi IOJIMTHKA U IIJJaHUPOBAaHUE NIEPCOHAJA, PEKPYTHUHT, aJanTallns,
MOTHBALIMS U CTUMYJIMPOBAHUE, Pa3BUTHE NIEPCOHAIIA; PETYINPOBAHUE TPYIOBBIX OTHOLLIEHUH,
BBICBOOO)KICHHE IIEPCOHAIA.

Tema 3. PykoBoauTens B CUCTEME yIpPaBICHUS YEJIOBEUECKUMU PeCypcaMu
OcCHOBHBIE POJIM PYKOBOJIUTEINSI OPraHU3alUel B CUCTEME YIIPaBJICHUS YEJIIOBEUECCKIUMHU
pecypcamu: TUAep, aIMUHUCTPATOP, TUIAHOBUK, IPEANPUHUMATENb, KaJpoBUK. Crenuduka
POJIEBOTO MOBEICHUS PYKOBOJIUTEINSI B TOCYIAPCTBEHHBIX M MYHUIIMITAJIbHBIX OpPraHax,
(hMHAHCOBO-KPEAUTHBIX YUpeKIeHUIX U npeanpuatusax. Knaccudukauus Gynkunii



pykoBoauTtens. [IpodeccrnonanbHo BaKHbIE KaueCTBa YCIEUIHOIO MEHEKEPa B
rOCy/apCTBEHHBIX U MyHUIIUIAIBHBIX OPraHax, KpeIUTHO-(DMHAHCOBBIX YUPEKACHUAX U
npeanpusATHaX. BnusHue akageMu4eckoi ycreBaeMOoCTH, 00pa30BaHMs U IMYHOCTHBIX CBOMCTB
Ha 3¢ PeKTUBHOCTH pyKoBOACTBa. OlleHKa pe3yIbTaTUBHOCTH PYKOBOJICTBA YEJIOBEYECKUMU
pecypcamu. HpaBCTBEHHO-IICUXOJIOTMYECKUE ACIIEKTHI PYKOBOJICTBA.

Tema 4. HaGop, oT60p 1 HaeM paOOTHHUKOB.
Habop nepconaia, ero BHyTpEHHHE ¥ BHEIITHHE UCTOYHUKH, aHAIH3 UX TOCTOMHCTB H
HesocTaTkoB. MeTobl Habopa nepcoHana, oueHka ux a3gpdexruBHocty. IlpaBuna ycnemnoro
TOMCKA pabOTHI U cocTaBiieHHsI pe3toMe. OTOOp mepcoHana: moHsATHE U mpoueaypa. OCHOBHBIE
9Tarnel 0TO0Opa: aHaIu3 TOKYMEHTOB, MEIUILIMHCKUN OCMOTp, TECTUPOBAaHUE, OTOOPOYHOE
cobecenoBanue. Buapl 1 yciioBus MpoBeieHNsT 0TOOPOYHBIX cobecenoBanuii. [IpaBuna
NIOBEJICHUS IPETEHIEHTOB Ha pabouue MecTa Ha 3tane otoopa. [Ipoueaypa Haiima nepconana.
Tpynosoii konekc PO 0 moHATHH, CTPYKTYpE U IPOLELYPE 3aKIOUEHUS TPYIOBOTO JOTOBOPA
(xoHTpakTa). CpouHbIi 1 GECCPOUHBII TPYAOBOM JOrOBOP. Y CIOBUS 3aKIIOUEHUS BHITOJAHOTO
TPYAOBOTO JOTOBOPA.

Tema 5. Yrpasnenue ciyke0HOM Kapbepou.
CayxeOHast Kapbepa Kak (popma peau3aliy ciocoOHOCTEH nepcoHana u
yAOBJIETBOPEHUS MOTPEOHOCTEN OpraHU3aliK B yenoBedeckux pecypcax. CyObeKTbl
ynpaBieHus kapbepoil. JlokHocTHas (BepTUKaIbHAs), KBATM(UKAIMOHHAS (TOPU30HTANIbHAS) U
[EHTPOCTPEMUTEIbHAS BUIBI Kaphephl. [Ipobiema BbiOOpa Buaa Kapbepbl. OCHOBHBIEC 3TAITbI
CIIy>KeOHOI Kapbepbl: MpeIBapUTENbHBIN ATAIl; ITAall CTAHOBJICHUS; 3Tall IPOJBIXKEHUS; 3TAll
COXpPAHEHHS; ITall 3aBepILIEHUS, ICHCUOHHBIN 3Tall. YIpaBlieHUuEe Kapbepoil epcoHana Kaxk
cucreMa. TeXHOJIOrus MJIaHUPOBAHUS Kapbepbl: OLIEHKa MOTPeOHOCTH OpraHu3aluu B
KapbepHOM POCTE MEPCOHaNa; ayAUT KapbepPHOI0 MOTEHIIMANA [IEPCOHANA; COCTaBJICHUE TUIaHa
Kapbephl, BKIIOUEHHE B KaJPOBBIN pe3epB; peain3alus IJIaHa B pa3HbIX popMax o0ydeHus,
KOPPCKTUPOBKA KApbCPHOTO ABUKCHHA, HA3HAYCHUEC HA JOJDKHOCTD. OpFaHI/I3aHI/IOHHOHpaBOBBI€,
COLIMAJIbHO-D)KOHOMUYECKUE Y HPAaBCTBEHHO-IICUXOJIOIMYECKHUE aCIIEKTHI KAPbEPHOIO
IMPOABMIKCHUS IME€pCOHAIA.

Tema 6. MoTuBaus 1 CTUMYJIMPOBAHNE
[TonsATHS MOTHBALIMU TPYNOBOM NEATENBHOCTH U CTUMYJINPOBaHUA. OCHOBHBIE TEOPUH
MOTHBAIIMU. DKOHOMHYECKOE M HEIKOHOMHUYECKOE CTUMYJIMPOBAHHE: CIIOCOOBI MOAIepKaHUs
Oananca Mexxay HUMHU. [lepexo]1 OT KpaTKOCPOUHBIX BHELIHHX K JIOJITOCPOYHBIM CTUMYJIAM.
HakasaTenbHble ¥ TOOLIPUTENBHBIE BUABI CTUMYJIHPOBaHUsS. OCHOBHBIE TPUHIIMIIBI
CTUMYJIUPOBAaHUsI ~ TOCYJApCTBEHHbIX M MYHHMUMIAQIBHBIX  CIy)XallUMX,  pPaOOTHUKOB
KPEAUTHOQUHAHCOBBIX  YUPEXKIEHUN U  NPEAUpUATHN: COYETAHHE IMOOMIPUTENIbHBIX U
HAKa3aTeIbHBIX BUAOB  CTUMYJHMPOBAHMSA;  ONEPAaTUBHOCTb. CyImHOCTB M CTPYKTypa
HEOKOHOMHUYECKOTO  CTUMYJIMPOBAaHUsA IEepCOHANa. MOpaabHO-IICUXOJIOTMYECKAE  ACHEKTHI
MOTHBALIMH [IEPCOHAIIA.

Tema 7. BeicBoOOXI€HHE TTEpCOHATA

[TonsaTtue, mpuuMHBI U KpUTEPUH 3 (HEKTUBHOCTH BHICBOOOXKIEHUS ITEPCOHAIA.
OcHOBHBIE TIpaBUIIa BEICBOOOXKICHHS TIEPCOHANIA: TIPUBSI3KA K PA0OYNM MECTaM,
OCYILECTBUMOCTb, MUHUMU3ALUS 3aTpaT. MeToAbl BHICBOOOXKAECHUS EpCOHAIA: IIPEKpalleHUE
HalimMa, MepeMeIlleHre, COKpalleHHEe pabdoyero BpEMEHM, ayTImieHcMeHT u Jp. HpaBcTBeHHO
IICUXOJIOTHUECKUE TPpoOIeMbl BBICBOOOXKIECHUS IEpcoHasa. TeXHOJIOTUS BbICBOOOXKIEHHS
nepcoHania KoMnanuu «Xproserr-Ilakkapay, «@oapKkcBaren»

Ha camocrostensuyto  pabotry crynentoB mno gucuumumHe  b1.B.JIB.02.02
VYrpaBieHue 4eI0BEeYECKUMH PECYPCAMU BBIHOCSATCS CIIEIYIOLINE TEMBI:



117‘;)1 Tema Bonpocsl, BeiHOcHMBIe HAa CPC g:;:;:
1 2 3 4
OcCHOBHBIE 3Tarnbl pa3BUTHA [lepcniekTuBEI pa3paboTKH HWHHOBAI 0
Tema 1 | TEOPHH H MPaKTHKH KOHLIECNIMK YIIPABJICHUS YEIOBEYECKUMHU PE
YIIPaBJICHU YEJIOBEUECKUMHU B coBpeMeHHOU Poccuu.
pecypcamu B XX —XX1B.B
CucremMa ynpaBieHHs [Ipouenyps! ynpaBieHHUs 4eI0BEUECKUMHU 0
YEJIOBEYECKUMHU PECypcaMu pecypcaMu: KazapoBas TOJWTHKAa W TUTaHU
Tena 2 | OPTaHH3aLMK nepcoHasa, peKpyTHHT, aJanTaius,
MOTHUBALNSA u CTUMYJIUPOBAHUE, o
[IEPCOHAJIA; PETyIUPOBAHNE TPYAOBBIX OTHOLL
BBICBOOOIKICHUE TIEPCOHAJIA.
PykoBoauTens B cucreme OneHka pe3yNnbTaTUBHOCTH PYKOBOJCTBA 0
yIpaBJIeHHUS Y€TI0BEUECKUMH 9YeJI0BEYECKUMHU
pecypcamu pecypcamu. HpascTeenno-
Tema 3 IICUXOJIOTUYECKUE ACIIEKTHI PyKOBOJACTBA.
Tema 4 | HaGop, otOop 1 Haem AKTHBHM3UPYIOIINE U KPEaTUBHBIE METOJIbI 0
pabOTHUKOB NPUHATHA PEIICHUH: IICHUXOJOTHM 4eCKON
AKTUBH3aLUY, KOH(epeHIuH une,
MO3TOBOT0O IITYpMa, BOIPOCOB M OTBETOB,
TEOPETHUKO-UTPOBON METOM, CHHEKTHKH.
Tema 5 | Ympasnenue cimyxeOHOI CryxeOHast Kapbepa KaK ¢dopma 0
Kapbepoi peanu3anuu crocoOHOCTeH epcoHala u
YAOBJICTBOPCHHUS MOTpeOHOCTEH
OpraHu3allliu B YEJIOBEYECKHUX pecypcax.
Tema 6 | MoTuBanus u OCHOBHBIE PUHITATIBI 0
CTUMYJIMPOBaHUE CTHUMYJUPOBAHUSI  TOCYAApPCTBEHHBIX U
MYHULMINANBGHBIX CIY)XKalluX, PaOOTHUKOB
KPEIUTHOQUHAHCOBBIX ~ YUPEXKIEHUH U
MPEeINpPUATHI: COYETaHNE TMOOMIPUTEIBHBIX
Y HaKa3aTeNbHBIX
BUJOB CTUMYJIMPOBAHHUSI;, OIEPATUBHOCTD.
Tema 7 | BeicBOOOXIEHHE TIEpCOHATA TexHom0THs BRICBOOOXKACHIS (0]




4. MaTtepuaJjbl TEKylIero KOHTPOJISl YCIIeBAeMOCTH 00y4aomuxcs U GOoHI OLeHOYHbIX
CpeacTB MO JUCUMUILINHE

4.1. ®opmMbl M MeETOAbI TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOMN
aTTecTalMu.

4.1.1. B xone peanuszanuu qucuuiuivesl 51.B./IB.02.02  VhpaBneHne 4enoBe4eCKMMHU
pecypcamMu HUCIOJIb3YIOTCS clenytomue GOpMbl U METObl TEKYIEro KOHTPOJIS YCIIEBaEMOCTH
o0ydaronuxcsi:

Ne n/mm HaumeHoBaHue TeM (pa3aeoB) MeTozp! Tekymero KOHTpouIst
ycneBaeMocTH
Ounas ¢popma
OCHOBHBIE 3TaIlbl PA3BUTHL VcTHBIH onpoc
Tema 1 TEOPUU U IPAKTUKHU
YIpaBICHHS YeIOBEUECKUMHU
pecypcamu B XX —XX1B.B
Cucrema ympaBieHUs VcTHBIi onpoc
Tema 2 4eJI0BEUECKUMU peECypcamMu
OpraHu3alyu
PykoBoauteins B cucreme YcrHBI onpoc
Tema 3 YIIPaBJICHUS YETI0BEUECCKUMU
pecypcamu
Tema 4 Ha6op, orbop 1 Haem VeTHBIH onpoc
pabOTHUKOB
Tema 5 VYrpasneHue ciry>xeOHoH VYerHBIH onpoc
Kapbepou
Tema 6 MotuBanus u VeTHbI# onpoc
CTUMYJIUPOBAHUE
Tema 7 BrICBOOOKICHHUE ITEpCOHAIA YcrHbIi onpoc

4.1.2. TlpomexxyTouyHasi aTTecTalnus MPOBOAUTCA B (opMe 3adyeTa METOAOM YCTHOTO
ompoca Mo NepevHro MPUMEPHBIX BOMPOCOB U3 11.4.3.

K cnaue 3ayera ¢ OLEHKOW MO AMCIHUIUIMHE JOMYCKAIOTCS CTYIAEHTHI, MOJYYUBIIUE HE
MeHblIe 60 6aoB npu Tekymie arrectanuu. [Ipyu MoAroToBKe K 3a4eTy CTyACHT BHUMATEIbHO
MPOCMaTpPUBAET BOMPOCH, MPEAYCMOTPEHHBIE paboueil MporpaMMol, W 3HAKOMHUTHCS C
PEKOMEHIOBaHHOW OCHOBHOU JuTeparypoir. OCHOBOM JJIA C1auu SK3aMEHA CTYJIEHTOM SIBJISICTCS
M3Y4YCHHE KOHCIIEKTOB OO30pHBIX JIEKIWH, MPOCITYIIAHHBIX B TEYCHHE ceMecTpa, uHpopmarms,
TOJTyYeHHAsl B PE3YJIbTaTe CAMOCTOSITEIbHON pabOThl, U MPAKTUYECKUE HABBIKH, OCBOCHHBIC TIPH
BBINIOJIHEHUH 33/IaHUI B TEUEHHE CEMECTpa.

4.2. MarepuaJibl TEKyIero KOHTPOJIsI YCIIeBAeMOCTH.
Tema 1. OcHOBHBIE 3Tanbl Pa3BUTHUS TOPUH U MIPAKTUKU YTIPABICHUS
yesoBeueckumu pecypcamu B XX —XX1B.B.
Bomnpocs! 1151 ycTHOTO Ompoca:
1. JloHay4HBIii 3TaI KaApOBOH pabOTHI.
2. Hayunbie MeTobI yripaBieHus denoBeueckumu pecypcamu (V. Teitnop, I'. @opa,
I'. Omepcon, A. Daifons).
3. JIOKTpuHA «4eJIOBEYECKMX OTHOIICHUI» O METOaX yIpPaBIEHUS Y€I0BEUECKUMU
pecypcaMu.
4. CoBeTCKH ONBIT KapOBOI pabOTHI.
Tema 2. Cuctema ynpaiieHUs YEJIOBEUECKUMHU PECYPCAMU OpraHU3aluu
Bomnpocs! 1151 ycTHOTO O1poca:
1. OpranuzannoHHOE IPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS YEIOBEUECKUMU
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pecypcami.

2. lenu v GpyHKIUU CUCTEMBI YIIPABIICHUS YEIOBEUECKUMHU PECYPCAMH.

3. UHdopmMamoHHO-TEXHUYECKOe 00ecrieueHIe CUCTEMbI YIPABJICHUS YEI0BEYECKUMU
pecypcaMu.

4. Mopnenu ynpaBlIeHUsI IEPCOHAIIOM.

CutyanmoHHbIE 3a1a4K

Curyanus «Iloctpoenne opraHu3aliMOHHON CTPYKTYPbI CUCTEMBI

yIpaBiIeHUS YEJI0BEUYECKUMHU PECYPCaMU OpraHU3aIII»

Onucanue cutyauuu

Pa3pabaTbiBaeTcsi OpraHU3allMOHHBINA TPOEKT CUCTEMBI YIIPAaBIECHUS KPYITHOM
OpraHM3alMel B yCIOBUSAX pecTpykTypu3zauuu. IIpennonaraercs cymecTBEHHO IEPECTPOUTH U
CUCTEMY YTIpaBJICHUSI YEIOBEUECKUMH PECypCcaMu OpraHU3aIliH.

[TocTanoBka 3amaun

[TocTpoiite cxemy opraHM3allMOHHON CTPYKTYpPbl CUCTEMBI YIIPaBJICHUS YEIOBEUECKUMU
pecypcaMu OpraHu3alyy ¢ y4eToM TOro, UTO KpYITHAs OpraHu3alus uMeeT Bech Habop
(YyHKIMOHATBHBIX MOPA3AeTICHHM, BXOIAUINX B CIYXKOy yIpaBiIeHUs YEIOBEUECKUMU
pecypcamu. Cienyer TakXe y4ecTb, 4TO (PYHKIIMH OTJENIbHBIX MTOJICUCTEMMOTYT BBINOJIHATh
HECKOJIbKO (DYyHKIMOHANBHBIX Noapa3aeneHuil. [logymaiite u Tom, Kakue Noapa3aeaeHus 1o
yIPaBJICHUIO YEIOBEYECKUMHU PECYpPCaMU MOTYT OBbITh CO3/1aHbl B paMKax IMPOU3BOICTBEHHBIX
eAMHUII (CTIeLMATU3UPOBAHHBIX TPOU3BOJICTB, KOPITYCOB, LIEXOB).

Tema 3. PykoBoauTtens B CUCTEME yNPABIEHHS YEIOBEUYECKUMU PECYpCaMu

Bomnpocs! 1151 ycTHOTO Ompoca:

. Ponmu 1 pyHKIIMM pyKOBOJUTENS B YIPABICHUH YEIOBECUECKUMU PECYPCaMHU.

. [IpoeccnonanbHo BakHbIe KauecTBa 3PPEKTUBHOTO PyKOBOIUTEIS.

. CTunm 1 MeTo1bl YIIPABIICHUS YEJI0OBEUECKUMHU PECYPCAMHU.

. OYHKIIMOHAIBHO-POJIEBAsi CTPYKTYpa YIIPABICHYECKOH JEATEIbHOCTH.

. PyKoBOZICTBO ¥ TMAEPCTBO B COBPEMEHHBIX OpraHU3aLUsX.

. YpaBieHuyeckasi KOMaHJ1a pyKOBOIUTEISL.

. CTunp 1 MEeTO/BI pyKOBOJICTBA.

. OueHka pe3yJbTaTUBHOCTHU TPYAa PYKOBOAUTENEH.

Tema 4. HaGop, otO0p 1 HaeM paOOTHHUKOB

Bomnpocs! 1151 ycTHOTO O1poca:

1.HaGop nepcoHana: BHyTpeHHUE U BHEIIHUE UCTOYHHUKH.

2. Metonbl Habopa nepcoHana 1 oleHka ux 3 HEeKTUBHOCTH.

3. OT0op KapoB: MOHATHE U NPOLIETYpa.

4. KoHkypcHBIN 0TOOp MepcoHasa rocy/1apCTBEHHON CITY>KOBI.

5. IlpaBuiia mpoBeieHHsI OTOOPOYHOI0 cOOeceJ0BaHUS.

6. Haem nepconasna u 3akIt04eHe TPYJI0BOIO KOHTPAKTA.

Tema 5. Ynpasnenue ciayxe0HON Kapbepoit

Bomnpocs! 1151 ycTHOTO O1poca:

1. Cny>xebHast kapbepa Kak (hopMa peanu3alny CIOCOOHOCTEH rmepcoHana u
yI0BJIETBOPEHUS MOTPEOHOCTEN OpraHU3aIlK B YEIOBEUECKUX pecypcax.

2. lomxHOCTHasl (BepTHKaIbHAs ), KBaTu(UKAMOHHAs (TOPU30HTANIbHAS) U
LEHTPOCTPEMUTENIbHAS BU/IbI Kapbepbl. [IpoOiaema BpIOOpa BUAa Kapbephl.

3.OCHOBHBIE ATAMbI CIIY)KEOHOM Kapbepbl: MPeIBAPUTENbHBIN Tal; 3Tall CTAHOBICHUS;

3Taln NPOJIBUKEHUS; 3TAIl COXPAHEHMSI; dTAll 3aBEPILECHNUS, IEHCUOHHBIN ATaIl.

4. TexHonorus IaHUPOBAHUS KAPHEPBHI.

CuryaluoHHBIC 337241

O3HakoMbTECH € IPEAIOKEHHONW KaJApOBOM CUTYyaluel, mpoaHanusupyire el |. Onpenenure BUI
Kapbepsl, €[] MOTHB M 3Tall, HA KOTOPOM HaXOIHUTCS COTPYAHUK OPTaHU3aIIH\

03N DNk W
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Tema 6. MoTuBanus 1 CTUMYJIMPOBaHHE

Bomnpocs! 1151 ycTHOTO O1poca:

1. IToHsITHS MOTHBALIMK TPYIOBOM JEATEIBHOCTH U CTUMYIUpPOBaHus. OCHOBHBIE TEOPUN
MOTHBAIIUH.

2. DKOHOMHYECKOE U HEAKOHOMHUYECKOE CTUMYJIUPOBAHHE: CIIOCOOBI O IEPIKaHUS
OanaHca MEXIy HUMHU.

3. OCHOBHBIE IPUHLIUIIBI CTUMYJINPOBAHUS FOCYAAPCTBEHHBIX M MyHUIIUIIAIBHBIX
CIIyKalluX, pabOTHUKOB KPEeIUTHO-(DMHAHCOBBIX YUPEKACHUN U IPEIIPUITUN: COUeTaHHe
HOOIIPUTENBHBIX U HAKA3aTEIbHBIX BUI0B CTUMYJIUPOBAHUS; ONIEPATUBHOCTD.

Tema 7.BricBOOOXKICHHE TIEpCOHATA

Bompocs! 11t yctHOTO omnpoca:

1. [TonsiTue, pUYUHBI U KPUTEPUU YPPEKTUBHOCTH BHICBOOOXKIEHHUS TIEPCOHAIA.

2. OcHOBHBIE IIpaBUIIa BEICBOOOXKICHHS ITEPCOHANIA: IPUBSI3KA K paOOYMM MECTaM,
OCYIIECTBUMOCTh, MUHUMHU3AIIUS 3aTpaT.

3. Metozbl BEICBOOOXKIEHUS ITEpCcOHANIa: IPeKpalleHre HaiiMa, mepeMelieHue,
COKpalleHHe pabovyero BpeMeHH, ayTIUIEUCMEHT U JIp.

[Ikana oneHuBaHuda

YcTHBII onipoc

VYpoBeHb 3HAHWH, YMEHMA W HaBBIKOB OOYYaroIErocss MpU YCTHOM OTBETE BO
BpeMsl IPOBEJEHUSl TEKYIIEro KOHTpoJia ompenensercss Oamnamu B auana3zone 0-100 %.
Kpurepusimu orieHUBaHUs IPU MPOBEJCHUN YCTHOTO ONPOca SBJISIETCS AEMOHCTPALIUS OCHOBHBIX
TEOPETUYECKUX TMOJIOKEHHU, B pPaMKaxX OCBaWBAaeMOW KOMIICTCHIIMH, yMEHHE MPUMEHSThH
NOJy4YeHHbIE 3HAHUS Ha MpaKTHKE, OBJAJCHHE HABbIKAMM aHAJIM3a W CHUCTEMaTH3alluu
uHbopMaluyu B 00J1aCTH yNPaBICHUS KAYECTBOM.

IIpu oneHMBaHUM pPE3yJbTATOB YCTHOT'O OIpOCa MCIOJIb3yeTcs cienyromas mkana [Tpu
OLICHMBAaHHMH PE3yJIbTATOB YCTHOTO OMPOCA HCHOIB3YETCs CIIEeTYONIas MIKaJIa OLEHOK:

100% - 90% |Yyamuiics NTEMOHCTPUPYET COBEPIIEHHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX IMOJIOKEHUH, B
paMKax OCBaMBaeMOW KOMIICTCHIIMM, YMEET TPUMCHATh JCHCTBYIOIIECE OFOKETHOE
3aKOHOJIATEIHCTBA B CBOCH MPO(heCCHOHAFHOMN IeATEIIFHOCTH, BaIeeT HAaBBIKAMHU aHAIH3a
JielicTByIomIeH Ot pKeTHON crcteMbl PO

89% - 75% VYyammiicss TEMOHCTPUPYET COBEPIICHHOE 3HAHWE OOINBIICH YacTH OCHOBHBIX TCOPETHUCCKUX
MOJIOKEHUH, B paMKax OCBAaMBAEMON KOMIETEHIIMH, YMEET MPHUMEHATh ACHCTBYOIIEe
OI0/DKETHOE 3aKOHOJATENLCTBA B OTHACNIBHBIX cdepax MpodecCHOHATBHON AeATEIbHOCTH,
BJIaJICCT OCHOBHBIMH HAaBBIKAMH aHAJIN3a JIEHCTBYIOMIEH Or0KeTHON crcTeMbl PO

74% - 60% | Yuammiics AEMOHCTPHUPYET HOCTAaTOYHOE 3HAHWE OCHOBHBIX TEOPETHUECKHX ITOJOXKEHHH, B
paMKax OCBaMBacMOW KOMIIETCHIIMH, YMEET TIPHUMEHITh JACHCTBYyomee OrOKETHOE
3aKOHOJATENbCTBA B OTAEIBHBIX chepax MpodecCHOHANbHON AEATEIBHOCTH, YACTHYHO BIIAJEET
OCHOBHBIMH HaBBIKAMH aHaJIM3a JEUCTBYIONIEH OI0KETHOH crucTeMbl PD

menee 60% VYyamuiics AEMOHCTPUPYET OTCYTCTBHE 3HAHMM OCHOBHBIX TEOPETHYECKUX IIOJOKEHUH, B
pamMKax OCBaWBaeMON KOMIIETCHIIMH, HE yMeeT IPHUMEHATh JACHCTBYIOIIEEe OIOMKETHOE
3aKOHOJIATENbCTBA B CBOCH NPO(ECCHOHATTBHOM JIeITETbHOCTH, HE BJIaJIeeT HaBbIKaMH aHaln3a
JielcTBYIOIIEH OI0DKeTHOM crcTeMbl PO

TecrupoBanue
YpoBeHb 3HaHWH, yMEHUH W HABBIKOB OOYYalOMIETOoCs TPH YCTHOM OTBETE BO
BpeMs TPOBENCHMS TEKYIIEro KOHTpOJs ompenensercs Oamwtamu B nuamazonHe 0-100 %.
Kputeprnem onecHuBaHMs NIpH IPOBENCHUU TECTUPOBAHUS, SBISETCS KOJWYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jal CTYJEHT Ha BOIpOChl Tecta. llpm pacuere KojuuecTBa Oansos,
HOJYYEHHBIX CTYIE€HTOM 110 UTOraM TECTUPOBAHMS, UCIIOJIb3yeTCA Cleayomias popmya:
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B:EXIOO%,
0

rac b — xommuecTBO 62UIJIOB, MOJIYYCHHBIX CTYACHTOM 110 UTOr'aM TCCTUPOBAHUS,
B — konM4ecTBO BEpHBIX OTBETOB, TAHHBIX CTYACHTOM Ha BOIIPOCHI TECTA;
O — oO11ee KOJIMYECTBO BOIIPOCOB B TECTE.

4.3. OnleHOYHbIE CPEACTBA ISl IPOMEKYTOYHOI aTTeCTALMH.

4.3.1. IlepeyeHb KOMIIETEHIIUI ¢ YKa3aHUeM ITanoB uxX GopMHUpPOBaHNs B Ipolecce
0CBOeHUs 00pa3oBaTe/ibHOM nporpammbl. [loka3aTtenn u KpuTepuu OLEHUBAHUS
KOMIIETEHIIUI ¢ y4eTOM dTana ux popmMupoBanus

Kon
Konx HanmenoBanne HanmeHoBanue 3Tama oCBOCHUS
KOMITIETEHIINHA KOMIIETEHIINHA JTalla 0CBOCHHA KOMIIETEHIIHHI
KOMITIETEHIIHH
OK-2 TOTOBHOCTH  IOEWCTBOBATh B CrrocoOHOCTh TPUMEHATH
HECTaHAAPTHBIX CUTYaIHsX, COBpPEMEHHBIE TEXHOJIOTHU
HECTHU COLIMATBHYIO H OK2.12 YIpaBJICHHUS IIEPCOHATIOM
STHYECKYIO OpraHu3aIHK
OTBCTCTBCHHOCTH 3a HpI/IHHTI)Ie
peleHus
OIIK-2 TOTOBHOCTH PYKOBOJUTH CriocoOHOCTh IPUMEHSTh
KOJUICKTHBOM B cdepe cBoei METOJIBI peaTu3aliid OCHOBHBIX
poeCCHOHATBHOMN YIpaBICHYCCKUX (PYHKIUH B
JIeSITENILHOCTH, TOJICPAHTHO OIK-2.1.2 cdepe yrpaBieHHs EPCOHATIOM
BOCTIpHHHMAS COLIMAIbHEIC,
JTHUYECKHE,
KOH(EeCCHOHAIBHEIC u
KYJAbTYPHBIC PA3THUUS
OIIK-2 CrocOOHOCTh AHAM3HPOBATH H CrocoOHOCTH OIIEHHUBATH
HCIO0JIb30BaTh pa3nuyHbIe SKOHOMHYECKYIO U COI[HATIBHYIO
HCTOYHUKA HH(OpMAIMKA IS OMK-3.1.2 3¢ (HEeKTHBHOCTH TIPOEKTOB
MPOBEJEHUSA (buHAHCOBO- o COBEPIICHCTBOBAHUS CUCTEMBI U
3KOHOMHUYCCKHUX pacquOB TCXHOJIOT'NHU praBHeHI/I)I
MIEPCOHAIIOM
9Tan ocBOeHHS IToka3zaTenn oleHUBAHUA Kpurepuii oueHuBanus
KOMIIETCHIIUA
Brigenser 00BbEKTHBHBIE u | Ompenmenser poilb W MECTO YIIPaBICHHS
CyOBEKTHBHEIC MPUYMHEI | IEPCOHAJIOM B OOIICOpPraHMU3AI[OITHOM
BO3HHUKHOBEHUS KOH(IMKTOB, WX | yIpaBICHUH 31 ero CBSI3b co
TUOOJOTHIO, TYTH W  CPEICTBA | CTPATETMYECKUMH 3a/1la4aMi OpPTraHU3aIuN
peaynpexAeHUs KOHOINKTOB
JleMOHCTpHpYeT 3HAHHE IPOIECCOB, | Brimenser NpPHYMHBEI MHOTOBapHAaHTHOCTH
OK-2.1.1 COBEpLIAIOLINXCS B CHUCTEME | MPAKTUKU  YIPABJICHUSA  IIEPCOHAJIOM B
YIOpaBI€HUs IIEPCOHAJIOM M  HX | COBPEMEHHBIX YCIOBUAX
0COOEHHOCTH, 00yCIIOBIICHHBIE
HEOOXOJUMOCTELIO BKIIFOUEHHMS JTFOACH
B TPOIECC JIOCTHKCHUS  IIeJICH
MPEIIPUATHS 3a cuer X
NpHOOIIEHNST K  KOPIOPATHBHBIM
LIEHHOCTSIM
JemoHcTpupyeT 3HaHHE mporeccoB | OmpenenseT Ou3Hec-mporecckl B cdepe
OIK-2.1.2 TPYNIIOBOW AWHAMHUKN W TPWHIUIEI | YIPABICHUS TIEPCOHAJIOM M pOJb B HHUX
(hopMupoBaHHU KOMaHIBI JUHEWHBIX MEHEIDKEPOB M CHEIHAIHNCTOB IO
YIPABJICHUIO TIEPCOHAIOM;
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KpuUTepun OLCHHUBACT UX 3(1)(1JCKTI/IBHOCTL
OLICHKHU €I'0 pa3BUTHUA

BeisBisier ¢axtopsl, onpeaenstomue | PazpadbarsiBaer MPOLIECCHI 00yueHns
pa3BUTHE IIEpCOHANa, COAEpKaHHE U | pa3lIMYHBIX KaTeropuil  COTPYIHHUKOB

u

XapaKTEePUCTHKE nepcoHana | 3((GEKTHBHOCTH TPya;
npennpusaTus  (YUpeXKISHHs) Kak
O0OBEKTa YIpPABICHUS, XapaKTEepHbBIC
4epThl H 0COOCHHOCTH NepCOHAa,

00YCIIOBIICHHBIE BIIUSIHUEM

CDopMmepyeT OCHOBHBIC ITOAXOAbI K Bna,ueeT METOAaMU OLICHKU PpE3YJIbTaTOB U

IK-3.1.2 .
PBIHOYHBIX OTHOUIEHUM
VBs3bIBaeT ympaBieHue nepconaioM | Bnameer MeToJaMu aHanum3a
C IpyTUMU CTOPOHAMU OpraHu3alOHHOM, 3KOHOMUYECKOU u
(YHKIMOHMPOBaHUS CHCTEMBI | colHanbHON 3()(HEKTUBHOCTH
yIpaBICHUS MPEeIIpUATHEM | AEATEIBHOCTH M0 YIPABICHUIO IIEPCOHATIOM
(opranuzanueii)

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

Bomnpock k 3auery

1. MeHeKMEHT OpraHu3alMK U €r0 CTPYKTYPHBIE KOMITOHEHTBI

2. YpaBiieHHE 4eI0BEYECKMMH PECYPCAMMU: IIOHATHE U MECTO B MEHEKMEHTE
OpraHH3alHH.

3. OcHOBHBIE MPUHIMITBI U PYHKIIUU YIIPABICHUS NIEPCOHATIOM.

4. OcHOBHBIE TPUHIIMIIBI U METO/IbI YIIPABIIEHUS IEPCOHANIOM B cucTeMe Teitnopa

5. CoBeTcKkuil ONBIT pa3BUTHA U IPUMEHEHUS cCUCTeMBI Teiopa.

6. AIMMHHMCTpPATHBHAS IIKOJIA O MPUHIMIIAX U METOAAX YIPABICHUH YEJIOBEYECKUMHU
pecypcamu.

7. Teopus 4e€I0BEYECKHUX OTHOIIEHUHM O METOJAX yIPABICHUS IIEPCOHAIOM.

8. lHHOBallMOHHBIE MOJIEH YIIPABIIEHUS IIEPCOHAIOM: COLMANIBHBIE U TEOPETUUYECKHE
MPEATIOCBUIKY, OTINYUE OT TPAAULIMOHHBIX.

9. VnpaBieHue 4ea0BeUECKUMHU PECYPCaMU B COBPEMEHHOM Poccuu: aHanms coBpeMEHHOTO
COCTOSIHMSI M IEPCIIEKTUBBI PA3BUTHSI.

10. Opranu3aniuOHHOE IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS YEJI0BEUECKUMHU PECYPCAMH.
11. Opranu3zanuoHHas CTPYKTypa CUCTEMbI YIIPABICHUSI YEIOBEYECKUMH PECypcaMHu.

12. PYKOBO,[[I/ITCJ'IL B CUCTCEMC YIIPABJICHUA YCITIOBCUYHCCKUMHUPECYPCAMUHN €0 OCHOBHBIC POJIH.

13. HabGop nepcoHana: OCHOBHbIE HCTOYHUKH U MPOLIEAYPBI.

14. IIpouenypa oT60pa nepcoHania.

15. KoHkypcHBIiT 0TOOp TIepcoHana.

16. Haem nepconana. OCHOBHBIE TIOJIOKEHUS TPYLOBOIO 10TOBOPA.

17. TpynoBas aganTaius paOOTHUKOB: TIOHITHE B CTPYKTYypa.

18. OcHOBHBIE 3Tanbl TPYAOBOM alanTalyd U YCIOBUS UX YCIEIIHOTO MPOXO0KIEHUS.

19. YcnoBus onTUMHU3aluK TPYIOBOM aanTalliy.

20. MortuBanus nepcosaia. TUmnonorus MOTUBALMU EPCOHAIA POCCUMCKUX MTPEATPUATHIH.
21. DKOHOMHYECKOE CTUMYJIMPOBAHUE U €ro (POPMBI.

22. HeskoHOMHUYECKOE CTUMYJIUPOBAHUE U €r0 (POPMBI.

23. Ilonsarue u kinaccudukaus ciry>ke0HOI Kapbepbl (10JKHOCTHAs, TpodecCHOHaIbHAas U
LEHTPOCTPEMUTEIbHAS).

24. Cuctema ynpaBlieHUs CITyKeOHON Kapbepoid.

25. IloHsTHE ¥ OCHOBHBIE MPaBUJIa BEICBOOOXKICHHS IIEPCOHAA.

26. MeTopl ¥ TEXHOJIOTUH BHICBOOOK ICHUS TTEpCOHAA.
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HIxaJja oneHUBaHUA

[Ipu oueHMBaHNM Pe3yIbTaTOB OOYYEHUS UCIIOIB3YETCs CIEAYIOIIas MIKajla OLEHOK:

100% - 90%

(oTnyHO)

OTansl dhopmMupoBaHH KOMIICTCHIINH, MPEyCMOTPEHHBIE
o0pa3oBaTenbHON TporpaMmMoid, cOpMUpPOBAHBI HA BBICOKOM ypPOBHE.
CBoOonHOE BIAJIEHUE MATEPHAIIOM, BBISIBJICHHE MEXKIPEIMETHBIX
CBsi3ei. YBEepeHHOE BIIaJIeHUE MOHATUMHBIM anmnapaToM JIUCUUILTAHBIL.

[IpakTnyeckue HaBBIKH npodecCuoHaTbHON JEeATEeIIbHOCTH

chopMUpOBaHBl ~ Ha  BBICOKOM  ypoBHe.  CHmOCOOHOCTH K

CaMOCTOSITEIbHOMY HECTAaHJAPTHOMY PEIICHHUIO MPAKTHUECKUX 33124
89% - 75% Ortanbl  KOMIETEHUUH,  NPEAyCMOTPEHHBIE  00pa3oBaTeIbHOMN
(xoporo) pOTPaMMOii, c(OpPMHPOBAHEI JOCTaTOYHO. JleranbpHOe

BOCTIpOM3BEJCHHE Yy4yeOHOro wmarepuana. llpakTudeckue HaBBIKU
npodecCHOHANbHOM  AESTeNbHOCTH B 3HAYUTENBHOM  Mepe
chopmupoBanbl. [IpHCYTCTBYIOT HaBBIKH CaMOCTOSATEIBHOTO PEIICHUS
PAKTUYECKUX 33]1a4 C OTJAEIbHBIMU 3JIEMEHTaMU TBOPYECTBA.

74% - 60%
(YZIOBIIETBOPUTEIHHO)

Oransl KOMIIETECHIINH, IIPELYCMOTPEHHBIE o0pa3oBaTesIbHON
nporpaMMoii, copMupoBaHbl HA MUHUMAaJIbHOM ypoBHe. Hamuuue
MUHUMAJIBHO JIOIIyCTUMOT'O YPOBHS B YCBOCHHUHU y4€OHOIro MaTepualia,
B T.4. B CaMOCTOATEIbHOM PCIIEHWM IPAKTHUYECKUX  3ajad.
[IpakTueckue  HaBBIKK npoeCCHOHATBHON  AEATEIbHOCTH
c(OopMHPOBAHBI HE B IOJIHOM Mepe.

MeHee 60%
(Hey1OBJIETBOPUTEIIHHO)

Oransl KOMIIETECHIINH, MIPEAYCMOTPEHHBIE o0pa3oBaTesIbHOI
nporpamMmoii, He cpopmupoBanbl. HenoctaTouHbslit ypoBeHb YCBOECHUS
NOHATUWHOIO amnmapaTa M Hajduuue (QparMeHTapHbIX 3HAHUU IO
muciuminHe.  OTCyTCTBHE MHHHMMAJIBHO JIOIyCTUMOIO YPOBHSI B
CaMOCTOATCIIBHOM PCHICHUN IIPAKTUYCCKHUX 3ajady. HpaKTI/I‘IGCKI/IC
HaBBIKH NMPO(ECCHOHANBHON AEATENbHOCTH HE CPOPMHUPOBAHBL.

4.4. Meroagu4eckue MaTepuaJbl

[Ipouenypa olleHUBaHUS 3HAHUM, YMEHHWI, HAaBBHIKOB M (WJIM) OMBITa JESTEIBHOCTH,
XapaKTEPU3YIOMUX 3Tarbl (OPMHUPOBAHMS KOMIETEHIIUN, OCYIIECTBISIOTCS B COOTBETCTBHH C
[TonoxxeHueM o TEKylIEM KOHTPOJE YCIEBAEMOCTH U MPOMEXKYTOUHON aTTECTAIlMU CTYACHTOB B
OI'bOY BO PAHXuI'C u Pernmamentom o OamuibHO-pEHTHHTOBON cucteMe B Bosrorpaackom

HWHCTUTYTC YIIPABJICHUA -

¢mmane PAHXul'C.
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5. MeToauyeckne yKazaHus il 00yYAOUIUXCS 10 OCBOEHHUIO TUCIHUIIJIMHBI

[Ipy moAroToBKE K YCTHOMY ONPOCY PEKOMEHAYETCS MPUAECPKUBATHCS CIEIYIOIINX
JTAIlOB: U3y4YCHUE OCHOBHOM M JIONOJIHUTENIBHON JIMTEPATyphbl 10 JUCLMILIMHE, COCTABIICHHUE
KpaTKHUX KOHCIIEKTOB, TPYNIHUPOBKA B OTJENbHBIN OJOK BOIIPOCOB BHI3BABIIUX 3aTPY/IHEHUE.

PeKOMeHIIaIII/IH 0 INTAHUPOBAHUIO U OPTaHU3AllMUA BPEMECHU, HCOﬁXOI[I/IMOFO Ha H3YyYCHUC
AUCHMUIIINHbBI

CTpyKTypa BpeMeHHU, He00X0AUMOro Ha N3y4YeHue TUCHUILINHBI

dopma U3yueHHs IUCLHUIUIMHBI Bpewmsi, 3aTpaunBaeMoe Ha U3y4eHUE
JTUCIUIUIMHEL, %
N3ydeHne nuTeparypsl, pPEKOMEHOBAaHHOU B 40
y4eOHOH Tporpamme
Pewenue 3amad, npakTUYECKUX YIPAKHEHUN U 40
CUTYaIlMOHHBIX IPUMEPOB
N3yueHne TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHUE
Hroro 100

PexoMeHnaanuu mo noaroToBKe K NMPaKTHIECKOMY (CeMI/IHapCKOMy) 3aHATHIO

[IpakTueckoe (CeMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OpM oOpraHu3aIuu
yueOHOro mpolecca, MpeICTaBsAoNas co00i KOJUIEKTUBHOE OOCYXXACHUE CTyACHTaMH
TEOPETUUECKHUX U MPAKTUUYECKUX BOIPOCOB, PEHICHUE MPAKTUUYECKUX 3a/ay 0]l PYKOBOACTBOM
npenojaBatesns. OCHOBHOH LEJIbIO MPAKTHYECKOTO (CEMHUHAPCKOI0) 3aHATHS SIBJISETCS MPOBEPKa
[IyOMHBI IOHMMaHUS CTYJIEHTOM H3y4aeMoW TeMbl, y4eOHOTO MaTepuaia U YMEHUS U3JI0KUTh
€ro COJAEp)KaHHUE SICHBIM M YETKUM $S3bIKOM, pa3BUTHUE CAMOCTOSITEIIbBHOIO MBILIUICHUS U
TBOPYECKON aKTMBHOCTM y cTyjAeHTa. Ha mnpaxktuueckux (CEeMHUHApCKHMX) 3aHITHSIX
OpeironaraeTcsi paccMaTpuBaTh HaumOosee BaXKHbIE, CYIIECTBEHHbIE, CJOXHbBIE BOIPOCHI
KOTOpBIE, HanboJiee TPYIHO YCBAaUBalOTCA CTyA€HTaMu. [Ipy 3TOM roTOBUTHCS K MPAKTUYECKOMY
(ceMuHapckoMy) 3aHSATHIO Bcerja HyXHO 3apaHee. IloaroroBka K MpakTHYECKOMY
(cemuHaApCKOMY) 3aHSATHUIO BKJIIOYAET B CEOsI CieMyIolee:

- 00s3aTe’bHOE O3HAKOMIICHHE C IUIAHOM 3aHATHUS, B KOTOPOM COJEpXarcs OCHOBHBIE
BOIPOCHI, BLIHOCUMbIE Ha 00CYXICHUE;

- W3Yy4YCHHE KOHCIEKTOB JIEKIUH, COOTBETCTBYIOIIUX pa3AeNioB y4eOHUKa, Y4eOHOTO
ocoOusl, Coiep KaHNsl PEKOMEHIOBaHHBIX HOPMAaTUBHBIX IIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH Te€pMUHAMH (PEKOMEHIyEeTCS UX BBIYUUTB);

- W3yuyeHHUE JOINOJIHUTENbHOM JMTEepaTyphl IO TEME 3aHATUSA, Jellasg IpU ITOM
HEOOXOMMbIE BBIMMCKH, KOTOPbIE MOHAA00SITCS IPH 00CYKACHUN HA CEMHUHAPE;

- (opmynupoBaHHe CBOETO MHEHHS IO KaXKOMy BOIIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aIKMCh BO3HUKIIMX BO BPEMs CaMOCTOSATENBHOW pabOTHl ¢ yueOHWKaMU W HAyYHOH
JUTEpaTyphl BOIPOCOB, YTOOBI 3aT€M HA CEMHHAPE TOTYYUTh Ha HUX OTBETHI,

- oOpalleHMe 3a KOHCYJIbTaluel K MpenoiaBarento.

[IpakTuueckne (CeMHHApCKHUE) 3aHATHS BKJIIOYAIOT B ce0s W CHeNHaIbHO
HOJITOTOBJICHHBIE pedepaTsl, BHICTYIUIGHUS! N0 KaKOW-IMOO CIIOKHOW WM 0CO00 aKTyallbHOU
npobiiemMe, perieHue 3ana4d. Ha mpakTuueckoM (CEeMHHAPCKOM) 3aHITHH CTYACHT IMPOSBISET CBOE
3HaHUE TMpPeIMETa, KOPPEKTUPYeT HH(GOPMAIHIO, MOJYYCHHYIO B IpPOIECcCe JIGKIMOHHBIX H
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BHEAYIUTOPHBIX 3aHATUH, GOPMHUPYET OIpeIeIEHHbII 00pa3 B Ii1a3ax MpenoiaBares, MojJyyaeT
HAaBBIKM YCTHOM PEUYU U KyJIbTYpbI JUCKYCCUH, HABBIKM IPAKTUYECKOTO PEIICHUS 3a/1a4.

PeKOMeH)]aIII/[l/l MO U3YYCHHUIO METOANYICCKUX MaTEPHAJIOB

Metoauueckie Mmartepuanbl MO JUCHUIUIMHE [O3BOJISIIOT CTYJAEHTY ONTHUMAaJbHBIM
00pa3oM OpraHu30BaTh MPOIECC U3YyUEHUs TaHHON AUCIUILTUHBI. MeToauuecKue MaTepuaisl o
JUCHUIUIMHE TPU3BaHbl MMOMOYb CTYJEHTY MOHATh CHEUM(UKY H3ydyaeMoro marepuaia, a B
KOHEYHOM HUTOI'€ — MAaKCHUMaJbHO IIOJIHO M KayeCTBEHHO €ro OCBOWUTh. B mepByro ouepens
CTYJEHT JOJDKEH OCO3HaTh NpeJHa3HAueHHE METOAMYECKUX MaTepUajoB: CTPYKTYpy, Lelu U
3agaun. JlJig 3TOro OH 3HAKOMMTCS C IpeaMOyJIoi, OryiaBJIeHHEM METOJUYECKUX MaTepHalloB,
rOBOpsl MHAye, OCYILIECTBIISIET MEPBUYHOE 3HAKOMCTBO C HHUM. B paznene, NOCBALICHHOM
METOIUYECKMM PEKOMEHJIALMAM [0 M3YYEHUIO JUCLUUIUIMHBI, HIPHUBOJATCS COBETHI IO
IUTAHUPOBAHUIO U OpraHU3al[Mi HEOOXOAUMOTrO JUIsl U3yUYEHUsl TUCIIUIUIMHBI BPEMEHH, ONIMCAHNE
IOCJIEIOBATEIbHOCTH  JEHUCTBMHA  CcTyjAeHTa  («CUEHAapuil  U3yueHHs  JUCLUIUIMHBD»),
pEeKOMEHIalKU 0 paboTe ¢ JTUTEPaTypOil, COBETHI MO MOATOTOBKE K IK3AMEHY U Pa3bsICHEHUS
0 TOBOAY palboThl ¢ TECTOBOM CHCTEMOM Kypca M Haj JOMAIIHUMHU 3aJaHusMH. B 1emom
JaHHbIE METOJWYECKHME PEKOMEHJAIMU CIOCOOHBI OOJEerdyuTh HU3YYEHHE CTYACHTaMU
JUCUMIUIMHBL M TIOMOYb YCIEIIHO cJaTh O3K3aMeH. B paszgene, coxepxkaiieM yueOHO-
METOJMYECKHE MaTepHalbl AUCUUILINHBI, COACpKAHUE MPAKTUUYECKUX 3aHATUH M0 JUCHUIUIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCLIUIUINHBI.

PexomMeHganum mo caMoCTOATEIBLHOM padoTe CTy1eHTOB

HeoTpemnieMbIM 37€MEHTOM Y4eOHOTO TIpolecca SBISIETCS CaMOCTOATENbHas paborta
cryaenra. Ilpu camocrosiTenbHON padoTe OCTUrAaeTCsi KOHKPETHOE YCBOGHHE Y4eOHOro
MaTepuaia, pa3BUBAIOTCS TEOPETHUYECKHUE CIIOCOOHOCTH, CTOJNb BAaXKHBIE U COBPEMEHHOM
HOJTOTOBKU CHENUaaucToB. DopMbl caMOCTOSTENbHON pPabOThl CTYAEHTOB MO JTUCLMILIMHE:
HalMcaHNe KOHCIIEKTOB, IOATOTOBKAa OTBETOB K BOIPOCAM, HAlMCaHWE pedepaToB, pelieHHe
3aJa4, UCCIeI0BaTeNbCcKas paboTa, BHIIOJIHEHUE KOHTPOIBHOM padoThI.

3amaHust ISl CaMOCTOSITENTFHON pabOThl BKIIIOYAIOT B ce0Sl KOMIUIEKC aHATUTHYECKUX
3aJJaHUi BBINOJIHEHHE, KOTOPBIX, MPEINojaraeT TIIATEJbHOE H3yueHHEe HAayyHOH M y4ueOHOM
JATCPATYPhbI, MEPUOANICCKUX I/I3I[&HI/II>1, a TaKKE€ 3aKOHOJAATCIbHBIX W HOPMATHBHBIX
JOKYMEHTOB TMpeJularaeMelx B 1.6.4 «YdeOHas JuTepaTypa M pecypchbl HHGPOPMAlMOHHO-
TEJIEeKOMMYHHUKAIIMOHHON CeTH "Unrepuer"”, y4e0HO-METOINYECKOE oOecrnieueHue
CaMOCTOSITENIbHOW paboThl OOy4YarOUIMXCS MO JAUCLUUIUIMHE». 3aJaHus MPeJoCTaBIAIOTCS Ha
IIPOBEPKY B II€YaTHOM BHUJIE.

Pexomenanuu no paéore ¢ IuTepaTypoi

[Ipn usyueHum Kypca yuyeOHOM AMCLUMILUIMHBI 0CO0O€ BHHMaHHUE CleqyeT OOpaTHTh Ha
PEKOMEHIyeMYI0 OCHOBHYIO M JOTIOJHUTEIbHYIO JTUTEPATYPY.

BaxHBIM 27IEMEHTOM ITOATOTOBKH K CEMHHAPY SIBISIETCS TITyOOKOE M3ydeHHe OCHOBHOW U
JIOTIOTHUTEIIBHOM JTUTEpaTyphl, PEKOMEHIOBAHHOM 110 TEME 3aHATHS, @ TAK)KE IEPBOUCTOUHHKOB.
[Ipu 5TOM MONE3HO NPOYNUTAHHYIO JTUTEPATYPY 3aKOHCIEKTHUPOBaTh. KOHCIIEKT AOKEH OTBEYATh
TpeM TpeOOBaHHUSAM: OBITh COAEPXKATEIBHBIM, IO BO3MOXKHOCTH KPAaTKUM W TPaBHIBHO
0 OPMIICHHBIM.

ConeprkaTebHBIM €r0 CICIyeT CYUTATh B TOM CIy4ae, €CIM OH IepellacT BCE OCHOBHbBIE
MBICJIM aBTOPOB B HECJIOCTHOM BHJEC. N310KUTL TEKCT KpaTKO — D3JTO 3HA4YUT IMCpCAaTb
COZICp)KaHWE KHHTHM, CTaThd B 3HAYMTEILHOW Mepe CBOMMH clioBaMH. IIpu 3TOM ciemyeT
IPUJIEPKUBATHCS MpaBUia - 3alMChIBaTh MBICIAL aBTOpa pabOThl JUIIb HOCIE TOro, Kak OHa
XOpOIIIO MOHsATa. B TakoM citydae MOCTaBICHHAs 11e7b OyAeT AoCTUTHYyTa. [[uTHpOBaTh aBTOPOB
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U3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHUK) CIEAYeT B TEX CIIydasiX, €CIIU HaJo
3aMMchIBaTh OYEHb BaKHOE OIpPEJICTICHUE WM MOJIOKEHHE, 0000Iat0IIHiA BHIBOI.

Baxxno u BHemHee ohopMiieHHEe KOHCIIEKTa. B ero Hauasie HaJ10 yka3aTh TeMy CEMHHApa,
JaTy HaIMCaHMsI, Ha3BaHUsI TUTEPATypPHBIX UCTOYHUKOB, KOTOPbIE OyaAyT 3aKOHCIIEKTHPOBAHBI.
I'myGokast camocTosATenbHas paboTa HaJ HUMH 00€CIIEUUT YCIEeIIHOE YCBOCHUE N3yyaeMOoi
JUCIUTIIAHBL.

OmHMM W3 BaXHEMIIMX CPEICTB CEPbE3HOIO OBJAACHMUS TEOpUEH  ABIAETCA
KOHCneKmupoeanue nepeoucnoYHuKos.

Jlnst cocTaBiieHHs KOHCIIEKTa PEKOMEH/yeTcsl CHavaja MpoYnuTaTh paboTy LEIUKOM, 4TOOBI
YSICHUTB €€ 001U cMbICT U coiepkanue. [Ipu 3ToM MOKHO c/ienaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIIOJIOKEHHUSX, BBIBOJAX, HAAO CTapaTbCsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT'0, BHIBOJIBI OT apIyMEHTOB U J0Ka3aTeNlbCTB. ECiM ecTh HeNOHATHBIE CII0Ba, HAJI0
B SHIUKJIONEANYECKOM CII0Bape HAlTH, YTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB UTeHHe (maparpada,
IJIaBbl, CTaThU) HAJO 33/JaTh cebe BOMPOCHl Takoro pona: B uem riaBHas Mmbiciab? KakoBsl
OCHOBHBIE 3BEHbsl JOKa3zarenbcTBa ee? Uro BbITekaeT U3 yTBepxkaeHuM asropa? Kak 3t0
COIJIACYETCs C TEM, UTO Y>K€ 3HAETE O IPOUUTAHHOM M3 IPYTUX UCTOYHUKOB?

SlcHOCTP M OTYETIIMBOCTH BOCHPHSATHSL TEKCTa 3aBUCHUT  OT MHOIOIo: OT
COCpPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH UTEHHUs, OT HACTOMYMBOCTH, OT SIPKOCTHU
BOOOpaXeHUsI, OT TEXHUKU (PUKCUPOBAHUS MPOYUTAHHOTO, HAKOHELl, OT 3PYAULIMU — O0IeH U B
KOHKPETHO paccMaTpuBaeMoi pobiieme.

Pe3ynbraToM nepBoHAaYalbHOTO YTEHUS JOJKEH ObITh IPOCTOU MIaH meKcma u 4uemkoe
npeocmaenienue 0 HEACHbIX Mecmax, OTMEYCHHbIX B KHure. [locne mnpeaBapuTenbHOrO
03HAaKOMJICHUS, IIPU TIOBTOPHOM YTEHHUHU CIEAYET 6bl0€UMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUM, OOPATUTh BHUMAHHE HA OOOCHOBAHUE OT/AEIbHBIX IOJIOKEHHH, Ha
MeToabl U (opMBl JOKazaTeslbCTBA, HauOojee spkue npumepsl. B xome 53Toil paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuai JIjs 3alluCu U OIpejAeNsieTcs] €€ BUA: MJIaH, Me3Uchl,
KoHcneKkm.

[Inan 310 KpaTKui, HOCIEI0BaTENbHBIN NEpPEeYeHb OCHOBHBIX MbIC/IEH aBTOpa. 3amuch
IIPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAUUT BBIIBUTH U 3aIMCATh ONOPHBIE MBICIH TEKCTa. PazHuna
MEXJy IJIAaHOM W Te3UCaMH 3aKJIHYaeTcs B CIEIyIOIIeM: B IIJIaHE MbIC/Ib Ha3bIBaeTCs (CTaBb
BCErJa BONPOC: O YeM TOBOpUTCs?), B Te3ucax — (GopMyiaupyercss — (4TO UMEHHO 00 3TOM
roBopurcs?). 3amuch OIOPHBIX MBICIAEH TeKcTa BaXKHa, HO IIOJIHOTO TMPEACTaBIEHUS O
INPOYNTAHHOM Ha OCHOBaHHMM IOJOOHON 3alMCU HE COCTaBUIlb. BaXKHO OCMBICIUTDH, KaK aBTOP
JOKa3bIBa€T CBOIO MBbICIIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOAOB. Tak BO3HHKAET
KOHCHEeKT. dopMa 3ammcu, Kak Mbl YK€ OTMETWIH, YCJIOXKHAETCS B 3aBUCUMOCTH OT LNl
paboTHI: TIJIaH — O YeM?; TE3UCHI — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO UMEHHO? Kak?

KoHcnekr 3T0 KpaTkoe IOCIEN0BaTENbHOE H3JIOKEHHE coaepxkaHus. OCHOBY €ro
COCTaBJIsieT IUIaH, TE3UChl M BbINUCKU. HenmocrtaTku KOHCHEKTHUPOBAHHUS: MHOIOCIOBHE,
LIUTUPOBAaHUE HE OCHOBHBIX, a CBA3YIOIUX MBICIEH, CTPEMIIEHHE COXPAaHUTh CTUIMCTHUYECKYIO
CBSI3aHHOCTb TEKCTa B yIepO €ro Joruueckoil crpoiHocTH. [IpucTynaTh K KOHCIIEKTHPOBAHUIO
HEOOXOMMO TOTJa, KOTJa CIIOKWJINCh HAaBBIKM COCTABIEHMS 3alllCH B BHJE Pa3BEPHYTOrO
NOJIpOOHOrO IJIaHa.

dopma 3anmucH NpHU KOHCIEKTUPOBAHMM TpeOyeT 0coO0Oro BHUMAHHMSA: BAXKHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHHS, Pa3MbIIUICHUS HaJ MPOUYUTAHHBIM, YETKO OTAEISIINCH NP 3aMUCH.
Pa3syMHee BBIHOCUTH CBOM IOMETKHM Ha IIUPOKHE IO, 3alIUCHIBAaTh HA HUX JONOJHUTEIbHBIC
CIPaBOYHbIE JJAHHBIE, IOMOTAIOLINE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIOMSIHYTOTO aBTOpaMU;
CBEJICHUS O JIMIe, HA3BaHHOM B KHHIE; TOUHOE cojJepxaHue TepMHuHa). Ecin KoHcnekTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HEOOXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBAThIBAET
Ta WJIN UHAs 4aCTh KOHCIIEKTA.

Jnst ynoOcTBa TOJIB30BAHWS CBOMMH 3alMCAMH Ba)KHO O3arjIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3acono6ku. CleqyeT NOMHUTh O HAa3HAUYEHUU KPaCHOM CTPOKH,
CTPEMHTBCS K YETKOM TpaduKke 3ammceil - ycTymaMu, KOJOHKaMu. M3marath TiIaBHBIE MBICIH
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aBTOpa M HUX CHCTEMY AapryMEHTOB - HEOOXOJUMO MNPEUMYIIECTBEHHO CBOMMHM CIIOBaMH,
nepepabarbiBass TakuM 00pa3oM HHGPOPMAIHIO,— TaK MPOXOJHUT YSCHEHHE €€ CYTH. MBICIb,
(bpasbl, MOHATHIE B KOHTEKCTE, MOTYT IpHOOpecTH Oosiee MpOCTpaHHOE H3J0KeHue B 3anucu. Ho
TEKCT OpUTMHAjJa CBEpPTHIBAECTCSA, U CTYACHT, OTpabaThiBasi JIOTUYECKOE MBIIIJICHUE, YUYUTHCS
BBIJICJIATh TJIaBHOE M 00001IaTh OJHOTHUIIHBIE CYXJAEHUs, oxHoponHble (akTel. Kpome Toro,
Jienias 3a1ucy CBOMMH clIoBaMH, 0000111asi, CTYACHT YUUTCS TUCbMEHHON peyH.

3HaHue o0Iel cTpaTeruy YTeHUs, TEXHUKU COCTaBJICHHUE IJIaHA U T€3UCOB ONpeAesieT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

e BHMMaTenbHO YMTaTh TEKCT, MOMYTHO OTMEYas HEMOHSATHBIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATHUS. Boinucamo na nona 3HaueHue OTMEUEHHBIX TOHITHH.

e [Ipy mnepBOM UTEHHMH TEKCTa HEOOXOIUMO COCTAaBUTh €r0 HPOCMOU NidaH,
II0CJIEI0BATENbHBIN IEpEeYeHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipy NMOBTOPHOM YTEHHM TEKCTAa BBIACIATH CUCHIEM) OO0KA3amMenabCme OCHOBHBIX
II0JIO’KEHUH paboThI aBTOPA.

e 3aKJIIOUUTENBHBI 3Tanm pabOTbl € TEKCTOM COCTOUT B OCMBICICEHUU paHee
OTMEYEHHBIX MECT U UX KPaTKO! MOCIIeJ0BATEIbHOM 3aIUCH.

e [Ipy KOHCHEKTUPOBAHUU HYXKHO CTPEMUTBCS 6bIPA3UMbL MbICAb AGMOPA CEOUMU
cnoeamu, ITO TIOMOTaeT 0oJiee TIIyOOKOMY YCBOSHHUIO TEKCTA.

e B pamkax paOoThl HaJ TNEPBOUCTOUYHUKOM BaXEH YyMENbIl oméop uumam.
Heo6x0auMo0 y4uTBIBaTh, HACKOJIBKO SPKO, OPUTUHAIIBHO, CKAaTO U3JI0’KeHa MbICb. LlutupoBarsb
HE00X0IUMO Te CYKIEHHsI, Ha KOTOpbIE BIOCIEACTBUNA BO3MOKHA CChIIKA KaK HA aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIA TIO TOMY WJIM HHOMY BOIIPOCY.

KoHncnektupoBats 11e51ecoo0pa3Ho He Ha OTACIBLHOM JIMCTE, a B OOIIeH TeTpaar Ha OJHON
crpanune jgucta. OOOpPOTHAs CTOpPOHA JIUCTa MOXKET OBITh HCIONB30BaHA Ui JIOMOJHEHUH,
HEOO0XO/IMMOCTh KOTOPBIX BBIICHUTCS B JAajbHeWmieM. [Ipy KOHCHEKTHpPOBAHUU JIUTEPATypbl
ClIe/lyeT OCTaBUTh IIMPOKHUE IOJIS, YTOOBI 3amucaTh Ha HUX IUIaH KOHcHekTa. Ilons mMoryTt ObITh
VICIIOJIb30BaHbl TAKXKE JUIsl 3allUCU CBOMX 3aME4YaHUM, AOIMOJIHEHUH, BOIpocoB. IIpu BeIcTyIUIIEHNH
Ha CEMHUHApE CTYJEHT MOXET II0JIb30BaTbCsl CBOMM KOHCIIEKTOM Ul LUTUPOBAHUSA
NEpBOMCTOYHUKA. Bce yuacTHMKM 3aHATUS BHUMATEIBHO CIYLIAIOT BBICTYIUIEHHUS TOBapuUILEH IO
rpyIme, OTMEYAalOT CIOpPHbIE WIM OLIMOOYHbIE TONOXKEHHS B HHUX, BHOCIT IONPAaBKH,
MIPEJICTABIISIOT CBOM PEIICHUs U O00CHOBaHUs 00CYKIa€MbIX TIPOOIIEM.

B koHIIe ceMuHapa, Korja npenojaBaTeb 3aHATHS OJBOAUT UTOTH, CTYJEHTHI C yUETOM
peKOMEeHalui TpernoiaBareiass U BBICTYIUICHUH COKYPCHHUKOB, JOTIOJHSIIOT WM HCIPABISIOT
CBOM KOHCIIEKTHI.

19



6. YueOHas 1uTepaTypa u pecypchl HH(POPMAIHOHHO-TEJIEKOMMYHHKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAUYECKOE 00eceueHrne CaMOCTOSITeIbHOM PadoThl
o0y4arommxcst N0 JMCHUIIHHE

6.1. OcHoBHas quTEpaTypa

1. banmqun K.B. VYmnpasnenueckue perieHusi: yueOHUK ais cTyAeHToB By3oB / K. B.
banaun, C. H. Bopo6weB, B. b. Y1kun. - 7-¢ u3a. - M. : Jlamkos u K*, 2012. - 496 c.

2. KubanoB A.fl. OueHka 5KOHOMHYECKON M COIMATIBHON (PPEKTUBHOCTH YHpPaBICHUS
TIEPCOHAJIOM OpTaHU3AIMH: Y4eO.-TIpakT. mocoOue Ay cTyAeHTOB By30B / A. 5. Kubanos ; mox
pen. A. S1. Kubanosa ; ['oc. yH-T ynpasienus. - M. : [Ipocnekr, 2012. - 48 c.

3. YmpaBneHne WHHOBAIMSIMH B KaJApOBOM paboTe: y4eOHO-TIpakT. mocoOue it
cryaenToB By30B / [aBT.: T. B. JlykesiHoBa, C. U. Spuesa, B. I'. KonoBanosa u np.] ; mox pexn. A.
S. Kubanosa ; I'oc. yu-T ynpaBienus. - M. : [Ipocnexr, 2012. - 72 ¢

4. @arxytaunoB P. A. YnpaBneHdeckue peuieHus: y4eOHUK Uil CTyA€HTOB By30B / P.
A. ®aTXyTauHOB. - 6-¢ u31., nepepad. u gom. - M. : UHOPA-M, 2013. - 344 c.

5. HlemeroB I1.B. MeHeKMEHT: ynpaBjieHUE OPraHU3ALMOHHBIMU CHCTEMaMH: yueO.
nocobue st cryaentoB By30B / [1. B. Illemeros, JI. E. Hukudoposa, C. B. [leryxosa. - 6-¢ u3.,
ctep. - M. : Omera-JI, 2013. - 407 c.

6.2. lonoyiHUTeIbHAS JTUTEPaTypa
1. YopasneHnue nepcoHanoM opraHuzanuu: yueOHuk/ nmoxa pex. A. 5. Kubanosa . - 4-e u3n.,
nor. u nepepad. - 693, [1] c. M.: UHOPA-M 2015
2. Yopasienue nepcoHaigoM: yueb. mocodbue.- mox pen. E. b. Kombauesa 381, [1] c.
PocroB u//l: ®enuke 2014

3. Makaposa U. K. [IpuBnedyenue, ynepkaHue M Pa3BUTHE IEPCOHANA KOMIIAHUU:
[yue6. mocob.]. - 122 c. M.: leno 2012
4. Maxkaposa 1. K. VYnpapiieHue 4eloBEYECKUMHU pecypcamu: YpoKu 3(PPeKTUBHOTO
HR-menemxMenTa: yueOHuUK. - 421 c. M.: eno 2013
5. SxontoBa E. C. Crparermdeckoe ympaBjeHHE MepcoHaToM: yueOHuK. - 380 c.
M.: [eno 2013
6. Ilyraues B. I1., Onapuna H. H. Crparerudyeckoe  ympaBJICHHE  YEJIIOBEUECKHUMH

pecypcamu opraHuzanuu: yueb. mocoodue. - 207 c. - (Maructparypa). M.: KnoPyc 2016
7. I'I. Muxaiinuna [u 1p.].  YropaBieHHe TepcoHATIOM [DIEeKTPOHHBIN pecypc]: yueo.
nocobue.— 280 c.  M.: JlamkoB u K 2014

6.3. HopmaTuBHBIC IPABOBbIE JOKYMEHTBI
1. Koncrurynust Poccuiickoit ®enepanyu (IpUHITA BCEHAPOJIHBIM T'OJIOCOBAHHUEM
12.12.1993) (c yuyerom nompaBok, BHeCeHHbIX 3akoHamMu P® o nompaskax k Koncrutynuu PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®K3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // Cobpanue 3akoHogaTensctBa PO. 2014, Ne 31, cr. 4398.

6.4. YueOHO-MeTOAN4YECKOE 00ecIedeHrne CAMOCTOSITEIbHON padoThI
1. VYmpasnenue yenoBedeckumu pecypcamu opranmszanuu / [lox pea. A.Sl. KubGanosa. - M.,
2009.
2. YmpasieHue yenoBedeckumu pecypcamu. Yueouuk / [lon pen. bazapora T.1O., Epemuna
B.JI. - M., 2008.
3. VYmpasnenue yenoBedeckumu pecypcamu. lIpaktukym./ Ilog pen. A.SI. KuGanoBa u
JI.B.UBanosckoii.- M.: U3a-Bo «Ok3amen» 200

6.5. UnTepHeT-pecypcbl
1. OdunuanbHblii cailtT MuHucTepcTBa TpyAa M coLMaIbHOW 3amuThl Poccuiickoit
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®eneparun — http://rosmintrud.ru
2. www.nnir.ru / — Poccuiickas HarmmoHanbpHast On0Inorexa

3. www.nns.ru / — HanmoHnanbHas 31eKTpoHHast OMbIroTeKa

4. www.rsi.ru / — Poccutickast rocynapcTBeHHast OnOiamoTexa

5. www.busineslearning.ru / — Cuctema AMCTaHIIMOHHOTO OM3HEC 00pa3oBaHus

6. http://www.consultant.ru/ — KorcynpTanT muroc

7. http://www.garant.ru/ — ['apanr

8. www.isras.rssi.ru (ounmanbHBIN cait KypHaa «Couunonoruyeckue
UCCIICTOBAHMUSI )

9. www.mintrud.ru (caiiT MuHUCTEPCTBA TpyJa U COIMAIBHOTO pa3BUTUA Poccuiickoit
Ddeneparum)

10. www.AUP.ru (AAMUHHUCTPATUBHO-YIIPaBICHYECKUN TOPTAI)

11. www.ilo.ru (odunmansuelii caiit MexxayHapoIHOW OpraHu3aluy Tpyaa)

12. http://www.hrm.ru (cnenuanuzupoBansbiii caiit s HR- menemxepos)

13. http://www.jod-today.ru (caiit razetsi «Pabota mis Bacy)

14. http://www.personal-mix.ru  (Hay4YHO-NIPAKTUYECKUH JKypHal IO YOPaBIEHUIO
nepconanom «Ilepconan MUKCy)

15. http://www.kadrovik.ru (amexTponHas Bepcust )xypHaia « ClipaBOYHUK KaJIPOBHUKA)

16. www.top-personal.ru (351IeKTpOHHAs BEpCHUs )KypHaa « Y IpaBIeHUE IEPCOHATIOMY)

17. www.uptp.ru (caliT MexayHapoaHoro xypHana «lIpobmeMbl Teopun U MNpaKTUKU
YIPaBICHUS»)

18. www.chelt.ru (caiiT xxypHana «HemoBek u Tpy1»)

6.6. Unble HCTOYHMKH
1. VYnpasnenue nepconanom: CoopHuk nyumux crareil. — Bem. 2. — M.: DKOIICH
Koncantunr, 2014. — 250 c.
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7. MaTepuaabHo-TeXHHYecKas 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPAMMHOE
o0ecneyeHrue U HHPOPMALMOHHBbIE CIIPABOYHbIEC CHCTEMBI

MatepuanabHO-TEXHUYECKOE 0OecTiedeHe TUCIIUIUINHBI BKIIOYAeT B ceOsl:

- JIEKIIMOHHBIE ayJTUTOPUU, 00OPYIOBAHHBIE BUCONPOCKIIMOHHBIM 000pYIOBAHUEM IS
Mpe3eHTAalHi, CPeICTBAaMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEILEHUS ISl IPOBEICHUS] CEMUHAPCKHUX U MPAKTUYECKUX 3aHATHUI, 000pyA0BaHHbIE
y4eOHOI MeOebio.

JlucuumiuuHa TNOoJAepkKaHa COOTBETCTBYIOUIMMM  JIMLIEH3UOHHBIMU  IIPOIPAMMHBIMH
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoncynbTaHT.

[IporpamMmMHbIe cpeacTBa obecriedeHust y4eOHOro MpoIecca BKIIOYAIOT:

- IporpamMMbl Iipe3eHTannoHHo# rpaduku (MS PowerPoint — a1 moAroToBKU CllailioB U
Mpe3eHTalHi);

- TekcToBble penakTopsl (MS WORD), MS ECXEL — ans tabnun, quarpaMmu.

By3 oGecneunBaeT kaxaoro o0ydJaromerocss pabo4nmmM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBHH C 00BEMOM HM3y4aeMbIX TUCHMIUIMH, 00€CIIeYNBAET BBIXO B CeTh MIHTEpHET.

[Tomemenuss Uit caMOCTOATENbHOW pabOThl 00YyYarOMIMXCS BKIIIOYAIOT CJEAYIOLIYIO
OCHAILLIEHHOCTb:  CTOJIBl ~ AyJAUTOPHBIE, CTyJbs, JOCKM ayJAUTOPHBIE, KOMIIBIOTEPHl C
HOJIKJIFOUYEHUEM K JIOKAJIbHON CETH MHCTUTYTA (BKJIIOYas IPaBOBbIE CUCTEMBI) U VIHTEpHET.

Jns  u3ydeHuss  y4yeOHOM — NUCHMIUIMHBI  UCIOJIB3YIOTCS ~ ABTOMAaTH3UPOBAHHAs
OoubnuoTeuyHass WHGOPMAIIMOHHAS CHUCTEMA U JJICKTPOHHBIE OMOJMOTEYHBIE CHUCTEMBI:
«YHuuBepcuterckags  Ooubnanoreka ~ ONLINE»,  «BOnekrpoHHo-OMOnMOTEYHAss  cuUCTeMa
uznatensctBa  JIAHb», «OnextponHo-0nOnmoreynass cuctema wusgartensctBa «HOpaitTy,
«OnexTpoHHO-Onbnuoreuynass cucrema IPRbooks», «Hayunas »snexkTtpoHHas Oubinoreka
eLIBRARY» u np.
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[Ipunoxenue 1.

®oHABI OLCHOYHBIX CPEICTB
NMPOMEKYTOYHOM aTTecTaluu
no pucuumiaude b1.B./1B.02.02  YnpasJieHne 4eji0Be4eCKHMH pecypcamMu

Bomnpocsl k 3aueTty

1. MeHeKMEHT OpraHu3aliK U €r0 CTPYKTYPHbIE KOMIIOHEHTHI

2. YipaBiieHHE 4eI0BEYECKMMHU PECYPCAMU: MIOHATHE U MECTO B MEHEKMEHTE
OpraHU3al1H.

3. OcHOBHBIE NPUHIMITEI U (PYHKIIUHU YIIPABICHUS MIEPCOHATIOM.

4. OCHOBHBIEC NPHUHIUITBI U METO/IbI YIPABJIEHUS MEPCOHAIIOM B cucteme Ternopa

5. CoBeTckuil ONBIT pa3BUTHS U IPUMEHEHUs cUCTeMbI Teiopa.

6. AIMMHHMCTpPATHBHAS IIKOJIa O MPUHIMIIAX U METOAAX YIPABICHUH YEJIOBEYECKUMHU
pecypcamu.

7. Teopust 4eIOBEUECKUX OTHOIIECHUN O METOJAaX YIPABICHUS MEPCOHAIOM.

8. lHHOBallMOHHBIE MOJIEIH YIIPABIIEHUS IIEPCOHAIOM: COLMAIIBHBIE U TEOPETUUECKHE
IPEANOCHUIKH, OTINYHUE OT TPAJAULIMOHHBIX.

9. YnpaBneHue 4eloBeUEeCKUMH pecypcaMu B COBpeMeHHOM Poccun: aHain3 COBpeMEeHHOTo
COCTOSIHMS M IEPCIIEKTUBBI PA3BUTHSI.

10. Opranu3animoOHHOE POEKTUPOBAHUE CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMH.
11. OpranuzanroHHas CTPYKTypa CUCTEMbI YIIPABJICHHS YEJIIOBEYECKHUMU PECYPCaMHU.

12. PykoBOOUTEND B CUCTEME YIIPABIEHUS YEJI0BEUECKUMUPECYPCAMHUU €0 OCHOBHBIE POJIH.
13. HabGop nepcoHaia: OCHOBHbIE HCTOUHUKH U MIPOLEAYPHI.

14. TIpouenypa or6opa nepcoHania.

15. KonkypcHslii 0TOOp nepcoHana.

16. Haem nepconana. OCHOBHBIE TIOJIOKEHUS TPYLOBOTO 10TOBOPA.

17. TpynoBas aganTarusi paOOTHUKOB: MIOHATHE U CTPYKTYpa.

18. OcHOBHBIE ATanbl TPYAOBOM alanTalii U YCIOBUS UX YCIEIIHOTO MPOXO0KIEHUS.

19. Ycnosus ontuMu3anuy TpyI0BOM alanTalyH.

20. MortuBanus nepcosana. TUmonorus MOTUBALMU IEPCOHAIA POCCUMCKUX MTPEATPUATHIH.
21. DKOHOMHYECKOE CTUMYIUPOBAHKE U €TO (POPMBEI.

22. HeskoHOMHUYECKOE CTUMYJIUPOBAHUE U €T0 (POPMBI.

23. TlonsaTtue u knaccudukanus ciay>ke0HON Kapbepbl (J0JKHOCTHAS, MpoPeccCuOHaNbHAs U
LIEHTPOCTPEMUTEbHAS).

24. Cuctema yrnpaBJieHUs CITy>KeOHOH Kaphepoid.

25. TlonsiTve M OCHOBHBIE IIPAaBUJIA BEICBOOOXKICHHS ITEPCOHATIA.

26. MeTonpl M TEXHOJIOTHU BEICBOOOKIEHUS TIEPCOHAIA.

Tema 1. OcHOBHBIE Tanbl Pa3BUTUS TOPUU U IIPAKTUKU YIIPABICHUS
yenoBedeckumu pecypcamu B XX —XX1B.B.

Bompocs! 11t yctHOTO onpoca:

1. loHay4HbIi 3Tan KaapoBoil paboTHI.

2. HayuHnble MeTO/Ibl yIipaBieHus yesnoBeueckumu pecypcamu (Y. Teitnop, I'. @opa,
I'. Omepcon, A. daiions).

3. JIOKTprHa «4€JI0BEYECKMX OTHOLICHUI» O METOJAaX yIPAaBIEHUS Y€JI0BEUECKUMU
pecypcamu.

4. CoBeTCKHI OMBIT KaPOBOU PaOOTHI.

Tema 2. Cuctema ynpapiieHUs! 4EJIOBEUECKUMHU PECYPCAMU OpraHU3aluu

Bompocs! 111 yctHOTO onpoca:
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1. OpraHu3annoHHOE MPOSKTUPOBAHNE CHCTEMBI YIIPABICHHS YEIOBEUECKUMHU
pecypcamu.

2. lenu u pyHKIUHM CUCTEMBI YIPABJICHUS YE€JI0BEYECKUMU PECYPCaMHU.

3. UndopmaninoHHO-TEXHUYECKOE 00ecIiedeHHe CUCTEMBI YIIPAaBIEHUS YeJI0BEUECKUMU
pecypcami.

4. Moaenu ynpaBjieHUs MEPCOHATIOM.

CuTyalmoHHBIE 3a7a41

Curyanus «IlocTpoeHne opraHu3alMOHHON CTPYKTYPbI CUCTEMBI

yIpaBJICHUS YEIOBEYECKUMHU PECYypCaMy OpTaHU3aIIID»

Onucanue cuTyanuu

PazpabaTbiBaeTCst OpraHU3alMOHHBIA TPOEKT CUCTEMBI YIIPABICHUS KPYITHON
opraHu3aliei B yCloBUsAX pecTpykrypuszauuu. [Ipenmnonaraercs cymecTBEHHO MEPECTPOUTH U
CHCTEMY YNpPaBIICHUS YEIOBEUECKUMH PECypcaMu OpraHU3aliH.

ITocTanoBka 3agaun

[TocTpoiiTe cxeMy OpraHU3alMOHHON CTPYKTYPBl CUCTEMBI YIIPABICHHS YEJIOBEUECKUMHU
pecypcamu OpraHu3aliy ¢ y4eTOM TOTro, YTO KPYIHasl OpraHu3alis UIMeeT Becbh Habop
(YHKIMOHATBHBIX MOJIPA3/IENeHU, BXOAIIUX B CIIYKOY yIpaBJIeHUS YeI0BEUECKUMHU
pecypcamu. CriefyeT TakxKe y4ecTb, YTO (yHKIUHU OTAEIbHBIX OJICUCTEMMOTYT BBIIOIHAThH
HECKOJIbKO (DYHKIIMOHANBHBIX MoJpa3enenuil. [logymaiite 1 ToM, Kakue moapasaeaeHus mo
YIPaBJIEHUIO YEJIOBEUECKUMHU PECYPCAMU MOTYT ObITh CO3/IaHbl B paMKaX IMPOU3BOJICTBEHHBIX
€IMHUI] (CHIeMaTU3UPOBAHHBIX MPOU3BOCTB, KOPIYCOB, LIEXOB).

Tewma 3. PykoBoauTens B cuCTEME yIPABIICHHS] YETOBEYECKUMHU PECYPCAMHU

Bompocs! 111 yctHOTO onpoca:

. Ponu u pyHKIIMM pyKOBOJIUTEINS B YIPABIECHUH YEIOBEYECKUMU PECYPCAMHU.

. IlpodeccronanbHo BakHbIe KauecTBa 3(PPEKTUBHOTO PYKOBOIUTEIIS.

. CTunm ¥ MeTo/1bl YIIPaBJICHUS YEJIOBEUECKUMHU PECYPCaMH.

. OYHKIMOHAIBHO-POJIEBAst CTPYKTYpa yIPaBICHYECKON 1eATEIIbHOCTH.

. PyKoBOJICTBO U JTMIEPCTBO B COBPEMEHHBIX OpraHU3aIUsIX.

. YrpaBieH4YecKas KOMaH/1a pyKOBOJAUTEIIS.

. CTunb 1 METO/1bl pyKOBOJICTBA.

. OneHka pe3yJpTaTUBHOCTHU TPYAA PYKOBOAUTEIEH.

Tewma 4. HaGop, oTO0p 1 HaeM paOOTHUKOB

Bompocs! 11t yctHOTO onpoca:

1.HaGop nepcoHasa: BHyTpEHHUE 1 BHEIIHUE UCTOUHUKH.

2. Metozibl Habopa nepcoHana 1 oreHka ux 3¢ HEeKTUBHOCTH.

3. Ot0op KaApOB: MOHSATHE U MIPOLIETypA.

4. KoHkypcHbIil 0TOOp nepcoHana rocyapCTBEHHOM CITyKOBl.

5. [IpaBuna npoBeneHust OTOOPOYHOTO coOECeOBaAHUSI.

6. Haem nepcoHana u 3akiro4eHue TPYJOBOTO KOHTPAKTA.

Tema 5. Ynpasnenue ciryxeOHOI kapbepoii

Bomnpocs! 11t ycTHOTO ompoca:

1. CyxeOHast kKapbepa Kak ¢popMa peann3annu CriocoOHOCTEN IepcoHana u
YIIOBJIETBOPEHMS MOTPEOHOCTEH OpraHU3aluy B YEJIIOBEUECKUX pecypcax.

2. lomkHOCTHAs! (BEpTUKAIbHAS), KBATM(UKAIIMOHHAS (TOPU30HTAIIbHAS) U
LIEHTPOCTpEMUTEbHAsI BUBI Kapbepbl. [Ipobiiema BbIOOpa BUAA Kapbephl.

3.OcHOBHBIE ATaMbl CIIy>)KEOHOM Kapbepbl: IPEIBAPUTENBHBIN 3Tal; 3Tall CTAHOBJICHUS;
9Tal OPOABMKEHUS; ITAIl COXPAHEHMS; ITAIl 3aBEPILCHUS, IEHCUOHHBIN HTaIl.

4. TexHONOTHs MJIAHUPOBAHUS Kapbephl.

CutyanmoHHbIe 3a7a41

O3HaKOMbTECH C MPEJIOKEHHOMN KaApoBOH cuTyauuei, npoaHanuzupyire el . Onpenenute BUI
Kapbepsl, €[] MOTHB U 3TaIll, HA KOTOPOM HaXOAUTCS COTPYAHUK OPraHU3aLIH\

03N DN~ W~
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Tema 6. MoTuBanus 1 CTUMYJIUPOBaHUE

Bomnpocs! 115 yeTHOrO onpoca:

1. [ToHsATHA MOTHMBALIMM TPYAOBOM AEATENBHOCTH U CTUMYIUPOBAaHMS. OCHOBHBIE TEOPHUH
MOTHBAIIUH.

2. DKOHOMHYECKOE U HEIKOHOMHYECKOE CTUMYJIMPOBAHHE: CIIOCOOBI MOAIEPKaHUS
OanaHca MeXIy HUMHU.

3. OcHOBHBIE IPUHLIUIIBI CTUMYJIMPOBAHUS FOCYAaPCTBEHHBIX M MyHHUIIUIATIbHBIX
CITy’KaIluX, paOOTHUKOB KPEAUTHO-(DMHAHCOBBIX YUPEXKICHUN U MPEANIPUATUI: coueTaHue
MOOIPUTEIBHBIX U HAKA3aTEIbHBIX BUJIOB CTUMYJIMPOBAHHUS; ONIEPATUBHOCTD.

Tema 7.BbicBOOOX1eHNE TTEpcoHAaa

Bomnpocs! 1151 ycTHOTO OMpoca:

1. IlonsiTHe, IPUYMHBL U KpUTEpUU 3PPEKTUBHOCTH BHICBOOOXKICHHS MIEPCOHAIA.

2. OcHOBHBIE TIpaBHJIa BEICBOOOXKACHUS ITEpCOHANA: MPUBA3KA K pabounM MecTam,
OCYILECTBUMOCTb, MUHUMM3ALUs 3aTPaT.

3. MeTob1 BEICBOOOXKIEHUS TIEpCOHAIA: MTPEKpallieHNe HaliMa, TIepeMelIeHHeE,
COKpalleHue pabouero BpeMeHH, ayTIVIEHCMEHT U JIp.
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