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AHHOTAIIUS PABOYEM ITPOT'PAMMBI U CIHUILIAHBI

®YHKIMOHAJIbHO-CTOUMOCTHOM AHAJIN3 CUCTEMBI M TEXHOJIOT U
YIIPABJIEHUS IEPCOHAJIOM

ABTOp:K.T.H., gouneHT kadeapsl HMHbOpMalMOHHBIX CHCTEM U  MaTeMaTH4eCKOro
MoiesiipoBaHus 3anpsiraiisio B.M.

Koax m HauMeHOBaHHMe HamNpaBJieHHsI MOATOTOBKH, npoduisi:_38.04.03 YmpasneHue
MEPCOHAIOM, MarucTepckas nporpamma "YipasieHne 00y4eHHeM, KOHKYPEHTOCTIOCOOHOCTHIO,
TPYIOYCTPONCTBOM U MPO(hEeCCHOHATLHON Kapbepoii nmepcoHaa”

KBamndukanus (creneHb) BLIMYCKHUKA: MarucTp
®opma 00yueHHsI:0UHAas1, 3a04HAS

Leab ocBoeHMs TUCHUILIUHBI: CPOPMUPOBATH KOMIIETCHIIMU B OOJACTH NMPUMCHCHHS
COBPEMEHHBIX MH()OPMAILIMOHHBIX TEXHOJOTHI B aHAJIMTUYECKOW NIEATEIbHOCTH U YIPaBJICHUU
[IEPCOHAIIOM.

Ilinan kypca:

Tema 1. ®yHKUMOHAIBHO-CTOMMOCTHBIH AHAIM3: CYIIHOCTh, NPHUHIUIbI, HeJIH H
3agaum (Jlekuus-npeseHTanus, NpakTUYECKOe 3aHATHE B (POpME OIIpOca U TECTUPOBAHMS)

O YHKIMOHAIBHO-CTOMMOCTHBINM aHAJIN3 B CUCTEME 3KOHOMHYECKOT0 aHaJIU3a.

qDYHKIII/IOHaJII)HO-CTOHMOCTHBIfI dHaJIN3 KaK BHJ TCXHUKO-DKOHOMHYCCKOI'O aHajin3a Hu
metof. Llenu, 3a1auu 1 OCHOBHBIE KaTEropuu (PyHKIIMOHAIBHO-CTOUMOCTHOTO aHATN3a.

OOBekThl  (DYHKIMOHAIBHO-CTOUMOCTHOTO aHaM3a. B3aumMOCBs3b  (YHKIIMOHAIBHO-
CTOMMOCTHOIO aHaju3a C HayyHbIMM METOJaMU U TEOPUSMU: CHUCTEMHBIM aHaJIU3;
YIPaBJICHYECKUN YUET; KOHTPOJUIMHT; T€OpUs dPPEKTUBHBIX HHBECTHILINH; TE€OpHUsl (PUHAHCOBOTO
MEHE/KMEHTA; TEOpUs ONTUMHU3ALMU; TEOPHUS HWHKUHUPUHIA U PEUHKUHUPHUHIA;, TEOpUs
CTOMMOCTH KOMIIaHUH. HpI/IMeHeHI/Ie Q)yHKHHOHaJIBHO-CTOI/IMOCTHOFO aHaJIn3a B OpraHu3aluiax
pa3iauuHbIX (GOpM COOCTBEHHOCTHM U BHUAOB JAeareidbHOcTU. [loHSTHE, THUOBI W CTPYKTypa
cebectoumoctu. [lonsitne monesHoctd U e€ cocrapistonue. OCHOBHBIE TPUHIUIIBI
(GYHKIIMOHAIBLHO-CTOMMOCTHOTO aHanu3a. l[Ipemmer, oOBeKT, LeNW U 3a7aud JUCHUTLIHHBI
((CDyHKHI/IOHaJ'II)HO-CT OMMOCTHBINA aHaJIN3 CUCTEMBI 1 TEXHOJIOTHH YIIPABJICHUA IICPCOHATIOM».

Tema 2. OCHOBBI METOAMKH, MO/ICJIN M TEXHOJOTHH (PYHKIHOHAJIBHO-CTOUMOCTHOIO
a”Hagm3a (Jlexuusg-aucnyT, mpakTH4eckoe 3aHATHS B (hOopMe 3aluThl pedepaToB)

Otanbl  (QYHKIMOHAIBHO-CTOMMOCTHOTO  aHanu3a:  [loAroToBUTENbHBIA  3Tall.
NupopmaninonHslii aTan. AHanutuyeckuil sran. TBopueckuit stan. MccnenoBaTenbCckuil dTar.
PexoMenaarenpHeli Tan. J1ar BHEAPEHUS U KOHTPOJIS.

TeopeTuko-MeTo/10/IOTUYECKAs OCHOBAa  METOJMKHM  (YHKIIMOHAJIBHO-CTOMMOCTHOIO
aHanu3a. OyHKIMOHAIBHO-CTOMMOCTHBIM aHalIM3 Kak METOJ JKOHOMHUYECKOIO aHaju3a.
B3aumocBs3b  (yHKIIMOHATBHO-CTOMMOCTHOTO aHallM3a M METOJAA YIPaBICHHUS CTOMMOCTBIO.
Metoauueckasi OCHOBa (PYHKIMOHAIbHO-CTOMMOCTHOTO aHayin3a. OOmMiA M OTpacieBOi THII
(YHKIIMOHAIBHO-CTOMMOCTHOTO aHanu3a. OCHOBHBIE NOAXOABI K OINPEAEICHHUIO 3aTpaT Ha
¢ynkuuu. OOIIEenpon3BOJICTBEHHbIE HOpMaTHBHBIE pacxoibl. [lokazatenu s¢ddexkTuBHOCTH B
(GYHKIIMOHAJIBHO-CTOMMOCTHOM  aHanu3e. [IpoOnemHBIi ¥ OpeaIMEeTHBIH MOAXOABI K
OTpesieNIeHNI0 00bekTa (HYHKIIMOHATBHO-CTOMMOCTHOT'O aHalIM3a. «30JI0TOe MPAaBUIIO» pacyera
JIEJIOBOI aKTMBHOCTM KOMMeEpYecKol opraHuszanuu. Pacuer skoHoMHueckol 3(QexkTuBHOCTU
IPOEKTHOrO BapHaHTa (MOJENH pPEUHXHHUPHHTA) HCIONHeHUs ¢yHKkuui. OmnpexneneHue
BJIMSIHUS COBEPLUIEHCTBOBAHMSI HUCCIEYEeMOTO O00BEKTa Ha KOHKYPEHTOCIOCOOHOCTh U
WHBECTULIMOHHYIO IIPUBJIEKATEIBHOCTh MPEAIPUATUS 110 COOTBETCTBYIOIIMM METOJUKAM



(MHAHCOBOTO MEHEPKMEHTA. DKCIEePTHAsl OLIEHKA 3HAYUMOCTH (PaHKUPOBAHUE) OI[CHUBAEMBIX
¢GyHkuui. Meronpl pacueTa HOPMAaTUBHOIO KOX(Q@UIMEHTAa MEPEMEHHBIX M IOCTOSHHBIX
0o0OLIENPON3BOACTBEHHBIX PACXOJ0B. PacdeTbl MHTErpajsbHOr0 M KOMIUIEKCHOI'O KPHUTEpUs
Ka4yecTBa, Mokaszareneil 3((GEeKTUBHOCTH M YAEIbHOM NOTpeOuTenbHON crouMocTd. Mojenu
(YHKIMOHATBHO-CTOMMOCTHOTO aHanu3a. CTpyKTypHas MOJeb (yHKIIMOHATEHO-CTOUMOCTHOTO
aHanmu3a. QDyHKUMOHANbHAs MOJENIb (PYHKIMOHAIBHO-CTOMMOCTHOrO aHaiu3a. CTpyKTypHO-
GyHKkuHOHATbHAS ~ (COBMEIICHHAs)  MOJCIb  (DYHKIIMOHAIBHO-CTOMMOCTHOIO  aHaJn3a
TexHoI0rMM aHAJIM3a U IOCTPOEHUS TaONINIbl (PYHKIMN U TaOJIUIbI 3aTpaT Ha QYHKIMU. AHAIIU3
CTPYKTYpHO-3JIeMEeHTHOH Mojenu. [loctpoenue (GyHKIMOHATBLHO-CTOMMOCTHON JHarpaMmbl
FAST.

Tema 3. Cucrema ynpapjileHHsI IE€PCOHAJIOM OPraHU3AUUM KaK O00beKT
HCCJIeN0BaHUS (PYHKIMOHAJIBLHO-cTOMMOCTHOr0 anamm3a ([Ipaktuueckoe 3aHsTHE B (opMme
BBICTYIUICHHUS C JOKJIAJIaMH)

CoBpeMeHHbIE TEXHOJOTHH YIPABICHUS MEPCOHAIOM: MOHATUE, CTPYKTYpa U (PYHKUIUHU
KaJpOBbIX TexHONOoruil. CoBpeMeHHbIE HHHOBALIMOHHBIE TEXHOJOTUHU YIIPABJICHUS IEPCOHATIOM.
KanpoBelii MapkeTHHI Kak TEXHOJIOTHS yrpaBieHus mnepcoHanoMm. CyIIHOCTh M COAEp>KaHUE
cepruduxanuu nepconana. KaapoBoe mimanupoBanue B opranuzanuu. OTOOp mepcoHana u
crocoObl  3amemieHus jaoipkHocTei. I[IpodeccrmonanbHoe paszButue mnepcoHana. OneHka
NepcoHalla U KaJpOBOro MOTEHIMaNa OpraHu3anuud. Mojenb npuMeHeHus (QyHKIHOHAIbHO-
CTOMMOCTHOT'O aHaJIM3a JUJIsl aHaju3a KaJapoBBIX TexHoJorui. bpenn paboronartens: MoHsATHE U
npuHLIUIE popmupoBaHus. Mojaens npuMeHeHUsT PYHKIIMOHAIBHO-CTOMMOCTHOTO aHalu3a s
dbopmupoBanus Opena padboToaaress.

Tema 4. [IpumeHenne MeTOA0B U Mojesiel (PYHKIIMOHAIBHO-CTOMMOCTHOI0 aHAIHN3a
B cucTeMe ynpasieHus nepconasioMm (IIpaktuueckoe 3ansarue B hopme omnpoca)

qDYHKIII/IOHaJII)HO-CTOHMOCTHBIfI aHaJIu3 KakK METOL TEXHUKO-3KOHOMHUYECKOI'O
uccienoBanusi QyHKIUN nepcoHana opranu3anuu. [loHsTHE U CTPYKTypa CHCTEMBI yIpaBIeHUS
NIEPCOHAIIOM OpraHU3alMy Kak 00beKTa UCCIIe0BaHus (PyHKIIMOHATIHHO-CTOMMOCTHOTO aHAJIH3a.
YHuBepcanpHble U ClieluaibHble (DYHKIHUU CHUCTEMBI YIPABICHHUS MEPCOHAJIOM OpraHU3allUu.
HccnenoBanne yHUBEPCATbHBIX U CIELUAIbHBIX (PYHKIMH CHCTEMBbI YIPaBJICHUS MEPCOHATIOM
OpraHu3aIli MEeTOoJaMH (PYHKIIMOHATHHO-CTOMMOCTHOTO aHanu3a. OCOOEHHOCTH TpPUMEHEHUs
METOJI0B (PYHKIIMOHAJIbHO-CTOMMOCTHOI'O aHAJIN3a B CUCTEME YIIPABJICHUS IEPCOHAIIOM.

Tema 5. TexHoJIOTHM aHAU3A, OLIEHKH U CHUKEHHsI Pacxo/ioB Ha mepcoHau (Jlekmus-
Mpe3eHTaIysl, MPaKTUYECKOe 3aHsITHE B (hopMe 3alIuThI pedepara)

MeTtooorus aHaJIM3a U OIICHKU PAacXOJI0B Ha MepcoHal. TeXHOIOTHH aHaIn3a, OICHKH
U MJIaHUPOBAHUS PacxoJ0oB Ha mepcoHan. DakTOPHBIN aHAIM3 PacxoJO0B Ha MepcoHal. MeTton
OI0KETUPOBAHUS pacxoA0B Ha nepcoHain. Obiiee cokparieHue 6ropxeTa 3arpaT. CTOUMOCTHBIH
aHaIM3 HaKJIQJHBIX pacXxoAoB. MeToAbl CHW)XEHHS pacXoJOB Ha TepcoHal: oOImas
xapaktepucTiuka. COBpeMEHHBIC METOJbI CHI)KCHHS PacXoJ0B Ha MEPCOHAT B KOMMEPYECKHX
OpraHu3aIusX. Meron  HyaeBoro  OasucHoro  Omomkera  (Zero-Base-Budgeting).
AJIMUHHCTPATHUBHBINA aHAIN3 IIEHHOCTEH.

Tema 6. UMutaumonHoe Moae/MpoBaHue PyHKIUOHAIBHO-CTOMMOCTHOI0 aHAJIN3a
CHCTeMbl M TeXHOJOrMM Yynpasiienuss nepconaiom (Ilpaktuueckoe 3aHsTHE B (opme
TECTUPOBAHUS)

[IpuknaaHple CHeNUAIN3UPOBAHHBIE KOMIBIOTEPHBIE MPOrpaMMbl  ()YHKIMOHAIBHO-
CTOMMOCTHOT'O aHAJIN3a: MOHATHE, Ki1acCH(UKaIKs, TEXHOJIOT s paboThl B BPwin 4.1.

CoBpeMEHHBIE TEXHOJIOTMM YIPABJIEHUS NEPCOHAIOM M TEXHOJIOIMM MMMTALHOHHOIO
MOJIeIMPOBaHUS (QYHKIIMOHATHHO-CTOMMOCTHOTO aHAJIN3a CUCTEMBI YIIPABIIEHUS TEPCOHAIIOM.



B xome peanusanuu AMCLHUIIMHBI HCIIOJIB3YIOTCA CIEAYIOLUIME METOIBl TEKYLIETO
KOHTPOJISI YCIIEBAEMOCTH 00yYaIOLIUXCS:
- [IpY IPOBE/ICHNUN 3aHATUH JIEKIIMOHHOT'O TUIIA: YCTHBIN OIIPOC
- 1P MPOBE/ICHUN 3aHATUN CEMHUHAPCKOT0O THIA: YCTHHIN OMpOC, TeCTUpOBaHue, pedepar.
[TpomexyTouHas arTecTanus MPOBOAUTCS B popMe: 3aueTa
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