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Leab ocBOeHUSs] AMCHUILVIMHBI: CHOPMUPOBATH KOMIETEHLMIO B OOJACTH HCIIOJIB30BaHMS
3HAHUN O PBIHKE TPYJAa, Pa3IMYHBIX aCHEeKTaX TPYJAOBOU JESATENIbHOCTH MPEANPUSLTHS, XapaKTepe
U COJEpKaHUU Tpyla, YCIOBUSAX TpyAa, (opMax TpyAOBBIX OTHOLICHWH [uId pa3paboTKu
METOJMKHU U 000CHOBAHUS pacyeTa TPYAOBBIX MOKa3aTeseH.

Iliian kypca:

Tema 1. TeopeTnyecKkue 0OCHOBbI COBPEMEHHO IKOHOMUKH TPy/Aa

AKTyallbHOCTh U HEOOXOJIMMOCTh U3y4eHUs! Mpo0IeM SKOHOMUKH U COLMOJIOTHH.
Crneundurika 3KOHOMUYECKOTO ¥ COLIMOJIOTMYECKOT0 MOAX0Aa K U3YUEHUIO TPYa.

OcHOBHBIE JTambl pPa3BUTHA HAYYHBIX 3HAHUM B 00JIACTU JKOHOMHUKH H
COIIMOJIOTMM TpyJa: OT MNepBbIX mpeactaBileHuid no A.Cmuta; TpylaoBas Teopus
croumoctu J[.Pukapmo — K. Mapkc; teopusi daxropoB mpomssonctBa (XK.b.Coit,
Map>KUHAJIUCTBI, HEOKJIACCUKH ); HEOKJIACCUYECKHUI CUHTE3.

dopmupoBaHME MIKOJLI "HayuHou opranHuzanuu Tpyna"' D.Teinopa; Bkiam B
pa3BuTHE Uael opraHu3anuu Tpyaa u ynpasinenus [.I'anra, I.Omepcona, @.I'unbpera,
JL.Tunbper, A.Daiions, I'.®oppa. Illkona uenoBeueckux oTHoOWIEHUH - O.Mbsiio,
M.I1.®@onnerT; uX BKJIAJ B pa3BUTUE COLMOJIOTUU TpyAa. Ponb B pa3BUTHH SKOHOMUKH U
comuosiornn  Tpyaa  poccuiickux  yuensix: IL.M.KepxenuneBa, A.K.I'actesa,
[1.M.Ecmanckoro, H.A.Butke u nip.

XapakTepuCTHKa HAy4YHbIX pa3pabOoTOK M NyOJIMKaluuMid OTEYECTBEHHBIX U
3apyOeKHBIX aBTOPOB IO MPpobdIeMaM YKOHOMHUKHU U COLIMOJIOTHH TPY/Ia.

ConunanbHO-?KOHOMHMYECKAs CYLIHOCTh TPyJAd. DJIIEMEHTHI Ipouecca Tpyaa. Tpya
U TPpyJ0Bas AesTeIbHOCTh. PopMbl NposiBieHus Tpyaa. Kinaccudukanus u cOOTHOILIEHHE
BUJIOB TPYA.

Tpyn xak OCHOBHas >KM3HEHHas MOTPeOHOCTH yesoBeka. CojepkKaTreabHOCTh U
IIPUBJIEKATEIBHOCTD TPY/A, YAOBJIETBOPEHHOCTh TPYJOM, OTHOLIEHHE K TPyAy. Tpya Kak
NOTpeOHOCTh B CAMOBBIPDAKEHHMHM M camopeanu3auuu. OOoraileHue CcouuaibHO-
SKOHOMHYECKOTO COJIEpKAaHUS TPY/1a, €F0 OCHOBHBIE HAIIPABIICHUS.

Tpya xak npeaMer rocyJapCTBEHHOW HOMUTUKUA. OCHOBHBIE HalpaBJICHUS
roCyAapCTBEHHOM MOJUTUKU B 00JAaCTH TPy Ia.

Tema 2. PpiHOK Tpyaa. locyaapcTBeHHOe peryJMpoBaHHe COLMAJIBHO-
TPYAOBBIX OTHOIICHHUH

[TonsiTue n ocodbeHHocTH pbiHKA TpyAa. CTpyKTypa pbelHKa TpyAa. Bunel u Monenu
(ppanimy3ckas, mBeackas, aMEpUKAaHCKas M SMOHCKas) pbiHKa Tpyna. OcobeHHoCTH
POCCHUICKOTO pbIHKA TPy Q.

Cucrema colManbHO-TPYAOBBIX OTHOILEHUH, €€ CTPYKTypa: CyOBbEKTBHl U YPOBHH,
OpPEIMEThl; MPUHLMIIBI U TUIMBI, (akTopbl pa3BUTHI. CyOBEKTHl COLHATIBHO-TPYAOBBIX



OTHOILUICHHUW: WHAUBUAYYM, TIpYIIAa HHIAUBUAYYMOB. YPOBHU COLMAIBHO-TPYAOBBIX
OTHOUIEHWI: MHAUBUIYaJIbHBIN, TPYNIIOBOM, OTPACIEBOM, Opranu3anuu, paboyero Mmecra
U T.J.

IIpenmeTsl conuanbHO-TPYAOBBIX OTHOLIEHUI HA Pa3JIMYHBIX dTanax >KM3HEHHOTO
nukiaa yenoBeka. CTpyKTypuzauus HNPEIMETOB COLMAIBHO-TPYAOBBIX OTHOIIEHHM: CO-
[IUAJbHO-TPYAOBBIE OTHOUICHUS 3aHATOCTH; COLMAIbHO-TPYAOBBIC OTHOIICHMS, CBS-
3aHHbIE ¢ OpraHu3anueld u 3(p(PEeKTUBHOCTHIO TPY/a; COLUAIBHO-TPYI0BbIE OTHOILIEHUS,
BO3HHUKAIOLIME B CBSI3W C BO3HarpaxjaeHuem 3a Tpya. Cropoc u mpeziokeHue padboueit
CHJIBL.

[TpuHIMIB POPMUPOBAHMS PANTUYHBIX TUIIOB COLUATBHO-TPYAOBBIX OTHOLICHUI:
HOPUHLUIBI COMUAAPHOCTH M CYOCHIUAPHOCTH, NPUHUUI "TOCHOJCTBO - MOJYMHEHHUE".
OCHOBHBIE THUIIBI COLMAIBHO-TPYJOBBIX OTHOIICHUW: MaTepHAIN3M M COLUAIbHOE
apTHEPCTBO.

CucremMa peryiaupoBaHHs COLMAJIbHO-TPYIOBBIX OTHOwmeHud B Poccuu. Ilpo-
IPAMMHO-HOPMATHUBHAsl DPETJIaMEHTALMs PEryJMPOBaHMs COLUAIBHO-TPYIOBBIX OTHO-
meHuil. I'enepanbHble, TapudHbIE U ClIENHUATIBHBIE COTIAILIEHUS, KOJUIEKTUBHBIE JOIO-
BOpPbI, MEXAaHU3M HX NOJArOTOBKH. PakTopbl (GOPMUPOBAHUS M PaA3BUTHS COLUAIBHO-
TPYAOBBIX OTHOILIEHUH B OOIIECTBE U B paMKaxX OT/JEJIbHOM OpraHU3aluy.

ConunanbHO-?)KOHOMHMUYECKAs]  CYIIHOCTh 3aHATOCTH HacejleHus. CyIHOCTb,
OPUYMHBI U BUAbl Oe3paboTuibl. ['ocyaapcTBeHHas MONUTHKA B OOJACTH COKpPAILLEHUS
0e3pabOoTHIIBI.

Tema 3. TpynoBbie pecypchl NpeANPUATHS, OPraHU3AIHUS U OIJIaTA TPYyAa

TpynoBele pecypchl Kak »dKOHOMHYECKass W IUTAHOBO-yUYETHAs KaTeropHs.
OCHOBHBIE XapaKTEPUCTUKA M COCTaB TPYAOBBIX pecypcoB. DopmupoBaHHe,
UCTIONB30BAHNE W YIpaBI€HHE TPYIOBBIMH pecypcamu. YemoBedeckuit (akTop
NPOM3BOJICTBA; IMOKA3aTENM, €r0 XapakTepusyroniue. TpyJaoBoi MOTEHIMan pabOTHUKA
KaK OCHOBHAsl XapaKTEpPHUCTUKA MEpCOHajla OpraHu3aluy, ero cocras. @opMUpOBaHUE U
UCTIOIB30BAHNE TPYAOBOTO MOTEHIIMAIA OPTaHU3AIIHH.

bazoBas kinaccudukanus mnepcoHaja MO KaTeropusM. 3apyOeKHble CHCTEMBbI
KjJaccu(UKamMyu TMepcoHasia: MPOW3BOACTBEHHBIH IEPCOHAN, HENPOW3BOICTBEHHBIN
NEepCOHAN, aIMUHUCTPATUBHBIN mepcoHan. CTpykTypa mepcoHana: npodeccuoHadbHas,
($yHKIMOHABbHAS, TIOJIOBO3pACTHAs, 00pa3oBaTeNbHAas, COIMATBHAS U .

OCHOBHBIE XapaKTEPUCTHKH  HEOOXOIUMMOCTh Pa3pabOTKH KaJAPOBOW MOJUTHKHU B
oprannzanuu. KoHnenuus kajpoBoi MOJUTHUKK OPraHU3allMd B PHIHOYHOW SKOHOMUKE.
OcHoBonojararoniye MNPUHIMIBI W SJIEMEHTHl KaJpOBOH TOJHUTUKH OpTaHH3aIlHH.
Cucrema OpraHM3allMOHHBIX, MPABOBBIX, SKOHOMUYECKHX, BOCIUTATEIBHBIX U JAPYTHX
Mep TI0 peasTu3alluy KaJpOBOH MOJUTUKH B OpraHU3aIlHH.

DKOHOMHUYECKas] CYIIHOCTh OpPraHU3alli TpyJa Ha MPEINpUATUH, €€ OCHOBHBIC
COCTABJISIIOIINE: pa3AelieHHe W KOOTepalys Tpy1a; HOpPMUPOBAHUE TPY/Ia; OPTaHU3ALNS
U 00CITyXHMBaHWE pabo4ynmx MecT; (OpMHpPOBaHHE W WCIIOJIB30BAHUE TPYIOBOTO
noTeHIMasa pabOTHUKA W OpraHM3alM{; palMOHAIM3ALUsS TPYJOBBIX IPOLIECCOB,
NPUEMOB W METOAOB TPYyHa; CO3JaHHE OE30MacHBIX M 30POBBIX YCIOBHHA TPYyAa;
YKpeTJICHHE JUCIUTUINHBI TPY/1a; OPTaHU3al|s OIUIaThl M CTUMYJTUPOBAHUE TPYa.

HayuHblli moaxol K OpraHu3anuy TpyJa. MecTo opraHu3anuu TpyJa B CUCTEME
opranusanuu npou3BojacTBa. OIeHKa COMUATBHO-IKOHOMUYECKOH 3¢ (EeKTUBHOCTU
opraHm3zanuyd  TpyAa. KpuTepum W TOKa3aTead  COIUAIBbHO-dKOHOMHUYECKOU
s exTuBHOCTH HayuHOU opranuzaiuu Tpyaa (HOT).
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CrniocoObl  ompezeneHust TMOTPEOHOM YUCIEHHOCTH paOOTHUKOB MPEANPUATHS 110
KareropusiM repcoHana. llokazarenm JABWKEHHS pabodeld CHIIBI, TEKydYecTh KaJpoB.
D¢ eKkTUBHOCTH HCIONB30BAaHUS TPYAOBBIX pecypcoB. IloHstne u cmocoObl pacuera
MIPOU3BOIUTENLHOCTH Tpyna. Opranuzaius Tpyna Ha npeanpustud. HopmupoBaHue Tpyaa Ha
npeanpusTud. CrocoObl onpeneneHusi NoTpeOHOW YMCICHHOCTH paOOTHUKOB MPEIIPUATHS IO
KareropusiM nepconana. Cucrtemsl U (HOPMBI OIUIATHI TPyla Ha MpeAnpusTHd. HoMuHampHas |
peanbHast 3apaboTHas miaTta. TapudHas u 6ectapugHble cUCTEMbI OIUIaThl Tpyaa. [loBpeMeHHas
chucTeMa OIUIaThl TpyJa M ee pasHoBUAHOCTH. ClenbHas CcUCTeMa OIUIaThl TpyJa U ee
pasHoBugHOCTH. CTpyKTypa 3apaboTHOil miatel. Ilopsmok HauucneHus IOIUIaT M HAA0aBOK K
3apa0O0THOM IIIaTe.

Tema 4. HopmupoBanue Tpyaa. Y ciaoBus, 0XpaHa u 60€301aCHOCTb TPyAa

HopmupoBanue Tpyaa kak HEOThEMJIEMas 4YacTb MEHEKMEHTa U COLMAIbHO-
TPYIOBBIX OTHOILIECHHM. 3HAUY€HHE HOPMHUPOBAHMS TpyJda I CTUMYJHUPOBAHUSA
3¢ ($EeKTUBHON MPOU3BOJICTBEHHON AesITeabHOCTH. CUCTEeMa HOPM W HOPMATHBOB TPY/a.
YpoBHU U KJ1accUPUKAIMST HOPM U HOPMATHBOB.

Bunet HOpM Tpyma u 3arpar Tpyna. Hopmel pesynbratoB Tpyna. OOnacTh
MPUMEHEHUsI OCHOBHBIX BHUJIOB HOPM TpyJa. Bujbsl HOpMaTUBOB MO TPYIy: HOPMATUBbI
peXUMOB pabOTHI 00OPY/IOBaHUS, HOPMATHUBBI BPEMEHH, HOPMATHUBBI TE€MIIa pPadOTHI,
HOPMATHUBBI YUCIEHHOCTH PAaOOTHUKOB.

Crtpykrypa 3aTtpar pabouero BpeMmeHH. Hopmupyemble U HEHOPMHUpPYEMBIC
3arpaThl pabouero BpemMeHu. CTpykTypa HOpMBI BpemMeHu. Hopma mTydHO-
KaJIbKYJISSIIAOHHOTO BPEMEHHU.

UccnenoBanue 3arpar pabouyero BpemMeHH. MeTOAbl HCCIEIOBAHUS: XPOHOMET-
pax, ¢pororpadus pabouero Bpemenn (OPPB), poToxponomerpax. Bunsr ®PB.

Mertoasl u TexHuueckue cpencta nposenaeHus OPB. OcHoBHbIe 3Tarnbl HabIIO-
JEHUSL.

KomrmnekcHoe 000CHOBaHHME HOPM TpyJa C YYETOM TEXHHYECKHX, IKOHOMHYE-
CKHX, TICMXO(MU3HOJIOTHICCKUX, COIUAIBHBIX (akTopoB. Kpurepwii onTuMaibHOCTH
BapMaHTa HOPM TpyZJa. MeTonbsl HOPMHUPOBAHMSA: AHAJUTUYECKHM W CyMMAapHBIN.
HopmupoBanue Tpyza Ha OCHOBE CUCTEMbI MUKPO3JIEMEHTHBIX HOpMAaTUBOB. llepecmoTp
HOPM TpyJia 1 OLIEHKA UX KaueCTBa.

VYcnoBusi, oxpaHna u Oe3omacHocTh Tpyaa. Kiaccuduxanus ycrmoBud Tpyna.
[IpousBoacTBeHHAs cpefia KaKk COBOKYMHOCTh (DAKTOPOB, OMPENETSIONIUX YCIOBUS TPY/Ia.

[Tcuxodusnonornueckue, COMUATBHO-TICHXOJIOTHUECKHE U AKOHOMHYECKHE II0-
CJIEJICTBUSA, OIpe/esieMble YCIOBUSIMU TpyJa. MHTerpaigbHas Oll€HKa YCJIOBHH Tpyja.
Metobl OLIEHKMU.

[lenn 1 OCHOBHBIE HampaBleHUs YJIYYIIICHUS YCIOBHM Tpyna. YmpaBieHue 0e3o-
NacHOCTBIO TpyJa B opranm3amuu. OxpaHa Tpyna u TexHuka Oe3omacHocTu. bopnba c
MIPOU3BOJICTBEHHBIM TPABMATU3MOM U €r0 MOCHeACTBUSIMHU. [IpUYnMHBI BOSHUKHOBEHUS
HECYACTHBIX CIy4YaeB W MX MpeAoTBpalleHue. MeponpusTis TEeXHUKH O€30MacHOCTH.
OOyueHust mpaBWIaM TEXHUKH O€30MACHOCTH. YTIPABJICHHE OXPaHON 370POBBS IMEPCO-
Haja B OpraHu3aluu. XapakTep, CUMIITOMBI, ()aKTOpPbl U UCTOUYHHUKU CTPECCOBBIX CH-
Tyanuidi Ha pabote. MeToapl HEUTpanu3aluu CTpeccoB. BoeHM3upoBaHHas OXpaHa Op-
raHU3alu ¥ JOHKHOCTHBIX JIMII.

DxoHOMHYECKas Oe30macHoCTh Tpyaa. MHTeiekTyanbHass cOOCTBEHHOCTh. OX-
paHa aBTOopckux mpaB. Kommepueckas TaiiHa. 3amiura MaTepuadbHBIX U (PUHAHCOBBIX
CpencTB, HH(MOPMAIIMOHHBIX pecypcoB. TpeOOBaHUS U MPUHIUIBI TOCTPOSHUSI CUCTEMBI
HKOHOMHUYECKOH 0€30MacCHOCTH OpraHU3aIiH.
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[Tonsitue "pexxum Tpyna u otabixa". LlenecooOpasHbie pexXuMBbl TpyJa U OTAbIXA:
CMEHHBIM, CYTOYHBIN, HEAENbHbINA, MecsayHbld. OCOOEHHOCTH NOCTPOEHHUS PEKUMOB
TpyJa u oTabIxa. JluHaMuka paboToCIOCOOHOCTH YeNIOBEKa B TEUEHHUE CMEHBI U €€ yYeT
IIPY IIOCTPOEHUU PEKUMOB TPyJa U OTAbIXA.

[Tyt 1 METOABI ONTUMH3AIMH PEKUMOB TPYa U OTABIXA, MIOHATHE PabOYero au-
Hamuyeckoro crepeotuna (PZIC). MeTonbl noBblieHUsT pabOTOCIIOCOOHOCTH B MEPUOJ
Bpa0aThIBAEMOCTH U Pa3BUBAIOIIETOCS YTOMIIEHHUS; (DAKTOPBI, YCKOPSIOLINE BXOXKICHHUE B
paboTy, npeaynpexaaonme yToMIeHHeE.

HuctumuinHa Tpyaa. CocTosiHME AMCUMIUIMHBI TPyJa M TOKAa3aTeld TEKYy4YecTH
KaJpoB W abceHTen3ma. Mepbl OOpbOBI C TEKy4dyecThl0 U abCeHTEM3MOM. MeTobl
YKPEIUIEHHs IUCUMIUIMHBI TpyZJa: aJAMHHHMCTPAaTUBHBIE, NPAaBOBBIE, OPraHU3allMOHHBIE,
SKOHOMHMYECKHE MAaTEpUANIbHbBIE, MOPAJIbHbIE.

Tema 5. AHa/IM3 U IVIAHUPOBAHUE TPYAOBOM AeATEJIHLHOCTH

CymHOCTh M NPUHLMIIBI aHAJIU3a TPYAOBOHN nesTenbHOCTU. EquHCTBO QyHKIIMO-
HaJbHOTO M CHUCTEMHOIO TMOJAXOJa MpU MPOBEICHUM aHanu3a. Buael aHanuza.
@yHKIMOHANBHBIN aHann3. CtouMocTHON aHanu3. TpynoBoi ananus. TpynozarpaTHblid
ananmu3. OmnbiT mpoBeAeHuss OCA TpyooBOM AEATENBHOCTH MEpPCOHANA Pa3TUYHBIX
opranuzanuii. Heooxoaumocts @CA nipu COBEPILIEHCTBOBAHUHU TPYIOBBIX MPOIIECCOB.

Otanel U ctaguu npoBeneHuss MCA. Meronuka nposenaeHuss ®CA TpyaoBoit
nesrenbHOCTH TepcoHana. Ocobennoctu npoBeaeHuss OCA pa3nuyHBIX KaTEroOpHid
pabOTHHUKOB.

TpynoBble moka3zatenu, (akTopbl, HX OIpeAessione. 3HAUYeHHEe M 3aJauu
aHaju3a TPYAOBBIX IMOKa3aTeleill opraHu3anuu. Meroauka aHanu3a TPYJOBBIX IMOKa3a-
TEJIEH.

OcHoBHbIE 33J1a4M aHajdu3a B 00JACTH UCIIOJIb30BAaHUS pabouel CHIIbI, UCIIONb30-
BaHUs pabouyero BPEMEHH, MPOU3BOJUTEIBHOCTH TPYJa, HCIIOJIB30BAaHUS CPEACTB Ha
oIiaTy Tpyna.

AHanu3 M OIEHKa TPYAOBBIX pecypcoB opranu3zanuu. OCHOBHBIE MOKAa3aTeId
TPYJIOBOTO MOTEHIMala. AHallM3 COCTaBa PaOOTHUKOB MO IOy, BO3PACTy, MO CTaXy
paboTbl, Mo o00pa3zoBaHHIO. AHAIM3 NPO(ecCHOHATHLHO-KBATU(PHUKAIIMOHHOTO COCTaBa
paboTHUKOB. AHanW3 JBWKEHUA pabouedl cuibl. OCHOBHBIE ITOKA3aTENU: YpPOBEHb
WHTEHCUBHOCTH ABMXKEHUS, KOdPdUireHT odopora no npuemy, kod3phuiueHt odbopora
10 YBOJBbHEHUIO, Kod(hduiment obmiero o0oporta, KOAP(GUIMEHT TEKy4eCTH KaJpoB.
AHanu3 NpuyrH, BHI3BIBAIONINX U3IUITHUN 000pOT (TEKy4ecTh) KaJIpoB.

AHanu3 ucnoisib3oBaHusl pabouero BpeMmeHHu. llokazarenn pabouero BpeMeHH.
Cpennsisi hakTHUecKasi IPOJOIIKHUTENBHOCTh pabouero aHs. OTHOCUTENbHBIC TOKA3aTeNn
(k03¢ HUIIUEHTHI) UCTIOIB30BaHUS pab0Yero BPEMEHH.

AHanu3 npousBoAUTENBHOCTH Tpyna. [lokasatenu cpeaHeIHEBHOM U cpeHeva-
COBO# BBIPAOOTKH OJTHOTO pabouero. AHaIN3 BBITOJHEHHUS HOPM BBIPAOOTKH.

Amnanu3 3apabotHoit miuaThl. [lokazarenu yneiapbHOro Beca OIUIaThl MO Tapudy B
CTPYKType 3apaOOTHOM IJIaThl, yIEIBLHOTO BECa JOMOJHUTEIHLHONU 3apab0THOMN TIIAaThI, B
T. Y. BBILJIAT, CBSI3aHHBIX C JIOCTM)KEHHMEM JIONOJHUTENbHBIX pPE3YyJbTAaTOB TpyJa.
[Tokazarens cpeaHeit 3apaboTHOM IUIaTBl. AHaNM3 CPEACTB, HAMpPaBIEHHBIX Ha
norpeOieHue.

[Toka3zarenu miaHa no TpyJy opraHu3anuu. YUCIEHHOCTh MEpPCOHaja MO KaTero-
pusiM paboTarolUX, COOTHOIICHHUS UX YIEJIbHBIX BECOB B 0OIIEH 4YucleHHOCTH. Pa-
[IMOHAJIBHOE COOTHOIICHHE MPO(eCcCHOHANTbHO-KBATH(PUKAIIMOHHBIX TPYI PaOOTHUKOB.
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[IpodeccuonanbHas crpykrypa mnepconana. CTpykTypa MepcoHana I0 YPOBHIO
oOpa3oBanus W KBanudukammu, 1mo ¢opmam oruaTel Tpyaa u T.i. Ilokasarenm wuc-
M0JIb30BaHMsI PA0OTHUKOB B COOTBETCTBUU C MX Mpo(deccHOHANbHOW MOATOTOBKOW U
kBamudukanueil. IlokazaTenu, XapakTepu3yrollde CHCTEMY IOATNOTOBKHU, MEPEnoiro-
TOBKM W TIOBBIIIEHUS KBAIM(UKALMU BCEX KaTeropuil paOOTHHUKOB, TMOBBIIICHHE HUX
KYJBTYPHOTO YPOBHS, CTENEHb CIUIOYEHHOCTH TPYAOBOTO KOJJIEKTHBA W YPOBEHB CO-
[[UAJIbHO-TICUXOJIOTHYECKOro Kiumara. TekydecTb KaapoB. PakTudecKas U IOTEHLHU-
ajbHas TEKy4eCTh, IT0Ka3aTenu ee u3Mepenus. [lokazarenn uenoap3oBaHus epcoHaa.

Tema 6. ConuoOJIOTHS OPraHU3aNMM W CONHAJIBbHOE IOBeJeHHEe JUYHOCTH.
CouuajbHasi NOJIMTHKA OPTraHU3ALUHA

XapakTepuCTHKa CBOWCTB OpraHHU3alMil pa3IMYHBIX OPraHU3ALMOHHBIX (OPM H
(GopM COOCTBEHHOCTH KaK COIMAJIbHO-DKOHOMUYECKUX cuUcTeM. VX poiib B TpyIOBOM
nporecce, (yHKIUH, CTPYKTypa, MeXaHU3M (YHKIHMOHHUPOBAHUS, MECTO B CHCTEME
YIPaBJIECHUS.

Knaccudukaruss opranuzanuii 1mo creneHd  QopManu3alid  OTHOLIECHUH.
XapakTepucTUKa CBOMCTB OpraHU3allMM KaK COI[MAJIbHOW CHCTEMBI. J[BE MOJACHCTEMBI
OpraHu3allid  Kak  COLMaJbHOW  cucTeMbl:  (QopmanbHas U HedopMaibHas,
B3aMMO/JICHCTBUE MEXTY HUMMU.

®opMHpoBaHKME KOJUIEKTUBOB opraHm3auuu. llonstus "pykoBomurens", "agmu-
HUcTpamusa", "KouiekTuB'"; B3auMoAeiHCcTBUE MeXay HUMHU. CTUIM PYKOBOJICTBA: aBTO-
pUTapHBIN (IUPEKTUBHBIN), JAEMOKpATUYECKU M JHOepasbHBIA (IOMYCTUTENBCTBYIO-
IMi1); 001acTH UX UCHOJIB30BaHUS. METObl IPSIMOI0 M KOCBEHHOT'O OPTaHU3aIllMOHHOTO
BO3/JICHCTBUS HAa KOJUJIEKTUB OpraHu3anuu. Teopus ynpapieHus (KJIacCUYECKUe TEOpHUH,
TEOPHUH YEJIOBEYECKUX OTHOILICHH, TEOPHUs YEIIOBEUECKUX PECYPCOB) O POJIM YEJIOBEKA B
OpraHu3alLuu.

ConuanbHble OTHOLIEHUS B KOJUIEKTHBE. THIBI COLMAIBHBIX OTHOIICHUN MEXIY
corpyaukamu. CraOunuszanust TpPyAOBOTO KOJJIEKTHBA W TEKy4ecTb  KaJpoB.
Commonoruueckass  ciayx0a  opraHuM3auuu:  3agadd, (QYHKIUH, OPICTPYKTYpa,
3¢ (HEKTUBHOCTD.

CymHOCTh TEOpUU NMOBEACHMS JINYHOCTH, Teopuu nuaepcTsa. ColualbHOE NOBe-
JeHue JUYHOCTH U ero Moaudukammu. JuddepeHumanus HampaBieHUH TpPyIOBOTO
NOBEJICHUS] B 3aBUCUMOCTH OT MpodecCHOHaNbHON ponu aumuHocTH. Kiaccudpukanms
(GbopM TpYyI0BOTO MOBEAEHUS.

OO0pa3zoBaHue cOLMaNbHBIX TPYII, UX LEIH U cylHOCcTh. Knaccupukanus rpymni:
[0 MPU3HAKY MPUHAUIEKHOCTH K HUM HHIMBHJA, IO XapakTepy B3aUMOOTHOILIECHUM
Mexay wieHamu. Pacnpenenenue porneit B rpynme. Commanuzanusi TH9HOCTH. Dddek-
TUBHOCTB TPYIIIHI.

ConuanpHasi MOJUTHKA OpraHU3alMK: OHATUE, IPUHIUIBI, pyHKIMU. Mexanuzm
COLIMAIBHOM MOJIMTUKY opranu3anuu. Poib npodcor30B B (OpMUPOBAHUH COIHATBEHON
MOJINTUKN OpraHu3anuu. OCHOBHBIEC HAIIPaBJICHUs COBPEMEHHOW COLMAIbHON MOJIMTUKU
opranu3anuu. ColMalbHOE IUIAHUPOBAHME KAK MHCTPYMEHT pEeaM3aliii COLUAIbHON
HOJINTUKH OPTraHU3aLNH.

TpyaoBoil KOHTPAKT, €ro cojiep>kaHue, NopsAaoK 3akitoueHus. [IpaBa u oOs3an-
HOCTH aJMHMHHUCTpalMud M IepcoHana, [lonuTuka peryampoBaHHs B3aUMOOTHOILIECHUMN
paboTHUKOB, paboToaTenei mpoQcor30B.

Tema 7. AyauTt B counajJbHO-TPY0BOM cepe. AHAIN3 TPYAOBBIX NMOKa3aTesiei
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CymHOCTh M IeNIM ayJuTa B COLMAIBHO-TPYNOBOM chepe. OCHOBHBIE ACHEKTHI
aynmara ¢ TpPyAoBOM cdepe:  OpraHM3aIMOHHO-TEXHOJIOTHMYECKHUH,  COIUAIBHO-
MICUXOJOTUYECKHI, SKOHOMHYECKHI. OCHOBHBIE ATAIbl ayAUTa, UX LEIU U COJICPKAHHUE.

OcHOBHBIE UCTOYHUKHA MHGOPMAIIUU, HCIOIb3yEMbIE TIPU MPOBEJIEHUU ayJuTa B
COIMANILHO-TPYIOBOI cepe: 3aKOHBI M WHCTPYKIIMH, TPYIOBBIC TMOKA3aTENH, aHKETU-
pPOBaHUE U UHTEPBBIOUPOBAHNE PAOOTHUKOB.

3agauu U OCHOBHBIC HAIIPaBJICHHUS aHAIW3a TPYJOBBIX IOKAa3aTeJIed IpHU MpOBe-
neHun aynuta. CoIMaNbHBIA ayIUT KaK 4acTh ayJuTa B COIMAILHO-TPYAOBOH cdepe.
Crnenuduka obbekra coruanpbHoro ayauta. ComepikaHHe COIUATBHOTO ayauTa: ayJIuT
COOTBETCTBHUS, ayIUT 3PPEKTUBHOCTH, cTpaTernueckuii ayaut. OneHka 3p¢GeKTUBHOCTH
ayAUTOPCKOU MPOBEPKH.

AHanu3 TpyAOBBIX IMOKa3zareneil. M3aepkku Ha pabouyro CHIIy M MX XapaKTepPUCTHKA.
Knaccudukanus 3arpat opranu3auud Ha padouyio cuiy. OCHOBHBIC KiacCH()UKAIMOHHBIC
npu3HaKy: (as3bl Mporecca BOCIPOU3BOACTBA paboUeii CHIIbI, YPOBEHb OLICHKH 3aTPaT; [EJIeBOC
Ha3HAUCHUE 3aTpaT; HMCTOYHHMKU (MHAHCHUPOBAHMS; XapaKTep 3arpaT; BpeMs BO3MELICHHS,
00513aTeIBbHOCTD 3aTPaT; IEJIECO00PA3HOCTh COKPAIIICHHUS 3aTpar.

CTpykTypa 3aTpar Ha IepCOHall. 3aTpaThl Ha IEPCOHAJ, BKIOYACMBIC B HU3JCPKKH
MIPOM3BOJICTBA. 3aTPaThl HAa TPO(ECCUOHATEHOE 00yUCHHE PAOOTHUKOB.

OxynaemMocTh 3aTpaT Ha nepcoHall. PakTopbl, BIUSAIOMINE Ha OBICTPOTY OKyTae-
MOCTH: PAIlMOHAILHOCTh HCIOIb30BaHUS TPYIOBOTO MOTEHIMANA, CPOK PAOOTHI UeJIOBEKa
B OpraHu3anui. MeToA0JOTHYeCKUE OCOOECHHOCTH MPOBEACHUS aHAIHM3a OKYIMaeMOCTH
BJIO)KCHHBIX CpeAcTB. [lmanupoBaHue 3aTpaT Ha mMepcoHal. YTpaBJeHUE 3aTpaTaMU Ha
MIEPCOHAJI C TOUKHU 3PEHHUS IPOU3BOAUTEIBHOCTH TPYAA.

Onenka >(Q¢GEeKTUBHOCTH W TPOU3BOJUTENBHOCTH Tpyna. CuctemMa KpUTEPHEB,
XapaKTepu3yomux 3QPeKTuBHOCTh TPYyAa.

BinstHue Ha mpou3BOAUTENBHOCTD TPY/a BEJIMUMHBI YKCTEHCUBHOTO HCIIOIb30Ba-
HUS TPyJa, MHTEHCUBHOCTH TpPYJla, TEXHUKO-TEXHOJIOTHYECKOTO COCTOSIHUSI MPOU3BOJI-
ctBa. OCHOBHBIE TIOKA3aTEIN MPOU3BOIUTEIILHOCTH TPY/1a: BRIPAOOTKA U TPYAOEMKOCTb.
CylHOCT,  TPOUBBOAUTENBHOCTH TPYyAQa, METOIbI €€ HW3MEPEHUs: HaTypaJlbHbBIMH,
TpyZoBOM, ctTouMOCTHOM. [loHATHE M cTpyKTypa TpynoeMkocTH. HopmaTuBHas, miaHo-
Basl, paKTHUECKasl TPYAOEMKOCTb.

@dakTOophl, BIMSIONIMNE HA YPOBEHb MPOU3BOAMTEIBHOCTH TpyAa. Pe3epBrl pocta
NPOU3BOJUTENBHOCTH U A(pdexTuBHOCTH TpyAa. [Iporpammbl yrpaBiaeHHs HPOU3BO-
JTUTEIBbHOCTBIO TPY/A, UX OCHOBHBIE HAIIPABIICHUSI HA TOCY/IapCTBEHHOM, PErMOHAIIBHOM
(oTpacieBoM) YpOBHSIX, B OpraHU3ALINH.

N3mepenue pe3ynbTaTUBHOCTH  Tpyna paboTHUKOB. Kpurtepuu  OLEHKH
ynpasiaeH4Yeckoro tpyaa. [Ipsmble 1 KOCBEHHBIE MOKAa3aTeln Pe3yJIbTATUBHOCTH TPYyAA.
®dakTophl pe3yIbTATUBHOCTH TPY/IA, X OIICHKA HA OCHOBE OAJIILHOTO METO/IA.

OcHOBHBIE METOABl OLIEHKHM PE3yJbTATUBHOCTH TpyAa YIPaBICHYECKUX
pabOTHUKOB: yIOpaBJIEHHE IO LENsAM, METOJ IIKanbl TpadUyecKoro peuTHHra,
BBIHY>KJICHHBIA BBHIOOD, OMUCATENBHBIA METOJI, METOJI OLICHKH 10 PEIaoIIeld CUTYyalluH,
METOJ aHKET U Jp.

Tema 8. MexayHapoaHoe peryinpoBaHue COIHATBLHO-TPYAOBBIX OTHOIIEHHU

Mexnynapognas opranmzauuss tpyaa (MOT) um ee posb B peryivpoBaHUU
COLMANbHO-TPYNOBbIX oTHOoweHui. Coznanue u passutue MOT. Crpykrypa MOT.
VYuactue Poccun B MOT. Metonbr pa6otel B MOT. Hampasnenue perynmupoBanuss MOT
COIMAJILHO-TPY/IOBBIX OTHOILIEHWH. 3aHsATOCTh U Oe3paboTuiia, npodeccuoHambHas

6



MOJICOTOBKA U TEPErNoJroTOBKA KaJapoB, MpaBa M OOS3aHHOCTH PAOOTHUKOB. Y CIIOBUS
0€30MacHOCTH W THTHEHA TPyJZa, MPOM3BOJACTBEHHAS OKpY)Kamomas cpena, 3apaboTHas
miata. OTAeNbHBIC KATETOPUU TPYIAIIUXCSA: JKEHIIUHBI, MOJIOACKD, TPYIAAIIUECS-
MUTPAHThI, PAOOTHUKM MHTEJUIEKTYaJbHOTO TpyAa. MexayHapoJaHble CTaHIApTHl B
peryJMpoOBaHUU COLUATIbHO-TPYIOBBIX OTHOIICHUI.

B xome peanu3anuM JMCHMUIUIMHBI HMCIOJIb3YIOTCH CJICAYIOIIHE METOAblI TeKylIero
KOHTPOJIS yCIIeBAeMOCTH 00y4aKOIIUXCH:

- IIpYU IPOBEACHUY 3aHATUH JIGKLMOHHOTO TUIIA: ITPOBEpKa pedepara.

- IpU TPOBEICHUM 3aHATUN CEMHUHApPCKOro THUMA: YCTHBIM OMNpoC, IpoBepka pedepara,
IPYIIIOBOE PELIEHUE CUTYallMOHHOM 3a/1a4M, TMCbMEHHBIN TECT.

[IpomexyTouHas aTTecTanus MPoBOAUTCS B (hopme: 3aueTa
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