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1. IlepeyeHp NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 JMCHHUILJIMHE, COOTHECEHHBIX €
IVIAHUPYEMbIMH pPe3yJIbTATAMHU OCBOCHHS aJalITHPOBAHHON 00pa3oBaTe/ILHOMI

NPOrpamMMblI
1. Hucuumuinaa b1.B.JIB.2.1 «OcHOBBI COBPEMEHHOT'O MEHEIKMEHTa)» 00eCIIeynBaeT
OBJIAZICHUC CICAYIOIMMHU KOMIICTCHIUAMM:
Ko,
Kon HaumenoBanue A HaumMeHoBaHue 3Tana ocBOCHUS
JTara OCBOCHUS
Kommnereniun Komnerenumu KOMITETEHIINN
KOMITETCHINN
CIIOCOOHOCTD
OpraHH30BHIBATh " l'oToBHOCTH PYKOBOANTH
PYKOBOIHTb paboToii KOJUIEKTHUBOM B cpepe cBoei
VYK-3 KOMaH/bI, BbIpabaThIBas VK-3.1.2 npodeccroHaNbEHOMH
KOMaHJHYIO  CTPaTETHIO JeATeIBHOCTH
JUTS JOCTHKEHUS
TMOCTAaBJICHHON LN
CIIOCOOHOCTB
CrocoOHOCTE HAXOAUTH
000CHOBBIBAThH U
OPraHU3aLOHHO -
NPUHUMATh (MHAHCOBO-
S KOHOMHICCKIC 1 yIpaBJICHYECKUE PEIICHHS B
OIIK-4 OIIK-4.1 npodeccHoHaNbHOMN
OpTraHU3aIMOHHO-
JIeSITEIbHOCTH M TOTOBHOCTh
yIIpaBJIeHYECKUE PEIICHHS
o HECTH 332 HUX OTBETCTBEHHOCTh
B IIpo(heCCHOHATLHOM
JICATEIBHOCTH
CIIOCOOHOCTB
CriocoOHOCTh IPUMEHSATH
AQHATU3UPOBATH U
TEXHOJIOTUH YIIPABJICHUS
UCIIOJIB30BaTh PA3INYHbIC
IK-2.1.3 YeIIOBEYCCKIMH PECypCaMu s
IK-2 HNCTOYHUKH HHPOPMAILIII
poBeAeHU (PHUHAHCOBO-
JUISL IPOBEJICHUS
9KOHOMHYECKHX PacyeToB
(buHaHCOBO-
9KOHOMHYECKHX PacyeToB
1.1. B pe3ynpTaTe OCBOCGHHMS JUCHUIUIMHBI y  CTYACHTOB JOJDKHBI  OBITh
c(OpPMHPOBAHBI:
OTD/TD Koz orama
(pu HaTMYMH OCBOCHUS PesynbraTsl 00ydeHus
npodcrangapra) KOMITETEHIIMU
Crioco6eH 3¢ (heKTHBHO OPraHU30BHIBATH TPYIIIIOBYIO PA0OTY Ha
VK-3.1.2 OCHOBE 3HaHUS NPOLIECCOB TPYIIIOBOM TUHAMUKHU U IPUHIIUIIOB
(hopMHpOBaHUS KOMaHAbl U YMEHUE IPUMEHSTh UX Ha IIPAKTHKE
CrnocoOHOCTh HAXOUTh OPraHN3aMOHHO -YIIPaBJICHYECKNE PELIEHUS
OIIK-4.1 B IIpo(heCCHOHANTBHOM JEATETbHOCTH ¥ TOTOBHOCTh HECTH 33 HUX
OTBETCTBEHHOCTb
MK-2.1.3 CrocoGHOCTh NPUMEHATH TEXHOJIOTHH YIIPABICHUS YeTIOBEYECKIMH
o pecypcaMu 11l poBeieHNs (PMHAHCOBO-9KOHOMHYECKHX PAcueTOB




2. O0bemM U MeCTO IUCHHUILINHBI B cTpykType AOII BO

VYyebuas TUCHUTUINHA b1.B.JIB.2.1 «OCHOBEI COBPEMEHHOTO
MEHEDKMEHTa»IPUHAAICKUT K OJIOKY BapHaTUBHAs YacTh, MUCHMIUIMHBI 1O BBIOOpPY. B
COOTBETCTBUM C y4€OHBIM IJIAHOM, 1O O4YHOM (hopme OO0yueHHs JUCHMILIMHA OcBauBaeTcs B 1
ceMecTpe, o0mas TPYJAOEeMKOCTh JWUCIUIUIMHBI B 3a4eTHbIX enuHunax cocrasiser 2 3E (72
qaca).

3HaHMA W HaBBIKM, IIOJIy4aeMbl€ CTYJEHTaMH B pe3yJlbTaTe€ W3yUEHUS IUCLUIUIMHBI,
He00X0 MBI 17151 (GOPMUPOBAHMSI Y CTYACHTOB LIEJIOCTHOTO MPEJCTaBICHUS O cucTeMe paboThl
C YEJIOBEUECKUMHU pECypcaMM B TOCYJIaPCTBEHHBIX OpraHax M Ha MPENNpPHIATHIX, O METOAAX U
TEXHOJIOTUSX KaJIpOBOI'0 MEHEI)KMEHTA.

ITo ounHo#t ¢opme 0OydeHHUS KOIMYECTBO AKaJEMUYECKHX 4YacoB, BBIIEJICHHBIX Ha
KOHTakTHYI0 paboTy ¢ mpenoaaBareneM (IO BHJIaM Y4YeOHbIX 3aHATUH) — 24 vacaum Ha
CaMOCTOSATENIbHYIO paboTy oOyuaroumxcs — 48 yacos.

®dopma NpoMeKyTOYHON aTTeCTAllU B COOTBETCTBUH C YU€OHBIM IUIAHOM — 3a4eT.



3. Conep:xaHue M CTPYKTYpa IMCHHILIHHBI

O0BbeM AN CHUILVINHBI, Yac. ®opma
KonrakrHast pagora TeKyLIero
o0yyarommuxces ¢ KOHTPO.JIS
Ne ni/m HaumeHnoBanue Tem (pa3nenoB) | Bcer nperoaBareem . yemesaemoc
o 10 BUAaM y4eOHBbIX 3aHATHIl Cp TH,
NPOMEKYTO
J JP 3 KCP YHOH
aTreCcranumu
Ounasn ¢hopma odyuenusn
1 cemecmp
MeHeKMEHT  OpraHu3aluu:
€ro MOHATHE U CTPYKTYypa
Tema 1 PYIELYP 9 1 - 2 6 (0]
OCHOBHBIE 3Tambl Pa3BUTHUSA
Tema 2 TOpPUHU u TNPAKTHKA | 4 1 ) 4 6 o
VOpaBJICHUS  YEIOBEYECKUMHU
pecypcamu B XX —XX1B.B.
Cucrema ynpaBieHHs
Tema3 | 4eJOBEYECKMMHU pecypcamu 9 1 - 2 6 0, C3
OpraHu3aIuu
Tema 4 PykoBogutens B cucreme
yIpaBiIeHHs YEJIOBEYECKUMH | 9 1 - 2 6 0,C3
pecypcamMu
Tema 5
ema Habop, otbop u Haem 10 ) ) 4 6 0.C3
pabOTHHKOB
Tema 6 7
M YHpaBHeUHI/Ie CITy’KE€OHOM 3 _ ) ) 6 0. C3
Kapbepoit
Tema 7
eMa MotuBarus u 3 ) ) P 6 0.C3
CTUMYJIHPOBAHHE
Tema 8 BrICBOGOKIEHHE TIEPCOHAIIA 8 - - 2 6 0,C3, T
IIpomerxyTouHast arTecTalus 3auer
Beero: | 72 | 4 | | 20 | | 48 23E
Ilpumeuanue: — @opmvl  mexkyweeco Kommpoas ycnesaemocmu: onpoc (0),

mecmupoganue (T), cumyayuonnas 3adaua (C3)

Coaep:xanue TUCHUILINHBI
Tema 1. MeHe:KMEHT OPraHU3alMu: ero NOHATHE U CTPYKTYypa

MeHe)KMEHT mepcoHaga M €ro MecTo B OOIIeM MEHEKMEHTE OpraHu3aluH.
ConeprxaHue MOHATUN «KaJIpbl», «IIEPCOHAID), «UETOBEUYECKUE PECYPCHI», «KAAPOBAsl MOJIUTHKA
U «YIPAaBJICHUE YEJIOBEUECKHMHU DPECYpPCAMM», MX COOTHOLIEHHE B KaJpOBOM MEHEKMEHTE.
OcHOBHBIE (DYHKIMHM YIpaBlIeHUs dYeJoBeYecKMMU pecypcamu. COBpeMEHHbIE TNPHHLUIIBI
paboThl C YENOBEUYECKUMH pecypcaMH W crneur(puka UX peaqu3alii B TOCYAapCTBEHHBIX
opraHax. HpaBCTBEHHO-IICUXOJOTMYECKHE ACIEKTHl YIPABJICHUS YEJIOBEUYECKMMHU PECYpPCAMH.
AHTUKPHU3HCHOE YIPaBJIEHUE IEPCOHANIA.



Tema 2. OcHOBHBIE 3TaNbl PA3BUTHA TOPUH M NPAKTHKH YIIPABJICHUS YeJIOBeYeCKMMH
pecypcamu B XX —XX1B.B.

CouuoKynbTypHasi XapaKTEpUCTHKA TPYAOBBIX PECypcoB B Hauaie Beka. OCHOBHbIE
nojyioxkenus: reopun X JI.MakI'peropa. OCHOBOIOJIOXKHUKM HayyHOro MeHekmMenTa @. Teitnop,
I ®opn u I. DOwmepcon, A.Qaifonp 0 MNpUHLMIAX M METOAAX KaJIpoBOW pabOTHI.
AJIMUHHMCTpATHUBHAS IIKOJIa 00 yMPaBJICHUH YETIOBEYECKUMHU pecypcamu. Teopus pannoHaIbHOMU
oropokpatun M.Bebepa. Coserckuil onbIT HayuHoi opranuzauuu Tpyaa (HOT) u kagposoit
pab6otsl B 20-e roas! (A.K.I'actes, [1.M.Kep:xenues, B.M.bextepes, H.A.Burke).

XOTOpHCKHE HKCHEPUMEHThl D. MdiHo M uX 3HayeHue JUii pa3pabdOTKU TEOpUH U
MPAKTUKH «UYEJIOBEUYECKUX OTHOIIeHU». OCHOBHBIC MojokeHus teopuu Y Jl.Maxkrperopa.
KanpoBas paboTa B yciaoBUsAX KOMaHAHO-aAMUHUCTpaTUBHOI cuctembl B CCCP.

ConuoKyIbTYpHbIE U 3KOHOMHYECKHE MPEINOCHUIKM COLIMOTEXHUYECKOTo MOAXoda K
YIPaBIEHUIO YEJIOBEYECKMMH pecypcamMu BO BTOpoi mojoBuHe XX Beka. [IpouwsBoncTBeHHas
JIEMOKpATUsl U CUCTEMA y4yacTHsl paOOTHHUKOB B YNpaBieHUH. TOBUCTOKCKas IIKOJA O METOoAax
YIPaBIEHUS YEJIOBEYECKUMH pecypcaMu. OcHOBHBIE noj0xkeHUs Teopuu Z Y .Oyuu. CoBerckuii
OTIBIT TPOM3BOJICTBEHHOTO CaMOYIIPaBJICHUsI U OpHUTaJHBIX (OPM OpraHU3aLUH TPYA.

TpaguiOHHBIE ¥ WHHOBALMOHHBIE MOJEIW YIIPABJICHUS YEJIOBEYECKUMH PECypCaMu:
CPaBHUTEJBHBIN aHAIN3. XAPAKTEPUCTUKA AMEPUKAHCKOW, SIMOHCKOW M 3amagHO-eBPONEHCKOMN
MOJIEJIEW yIpaBJIEHUS YEJIOBEUYECKMMH pecypcamu. OLEeHKa BO3MOXXHOCTEH MX NPUMEHEHUS B
coBpemeHHO Poccun. OcHOBHBIE ycnoBHA W (DAKTOPBI TMEpexofa K HHHOBAIIMOHHOMY
YIPAaBIEHUIO 4YEJIOBEYECKMMH pecypcamu. OCHOBHBIE NPHUHLMIIBI M CTPYKTypa YIpPaBIICHUS
yeloBeYecKUMH  pecypcamu. llepcrekTuBbl  pa3pabOTKM  MHHOBALMOHHOW — KOHIIETILIUU
YIPaBIEHUS YEJI0BEUECKIMHU PECYPCAMU B COBPEMEHHOM Poccum.

Tema 3. Cucrema ynpasjeHHs YeJJ0Be4YeCKHMH pecypcaMu OpraHu3anuu

Crpareruss (yHKIMOHMPOBAHUS M PAa3BUTUS OPraHM3allMU: LIEJIH, LIEHHOCTH, PECYPCHI.
Crparerust u muccusi opranuzauuu. KopropaTuBHble akThl, perJIaMEHTUPYIOLIUE IEATEIbHOCTh
nepcoHasna. KagpoBas NoiMTHKa B CHCTEME MEHEIKMEHTa opraHusanuu. [lonsTue, ypoBHHU
pa3paboTKy M peaau3aluy KaJpoBOW MOJIUTUKHU. YTPaBlIE€HUE YEIOBEYECKUMH pecypcaMM Kak
peann3anysg KaIpoBOM MOJMTUKM B KOHKDETHBIX YCJIOBHAX B COOTBETCTBMHM C ILEISIMU
opranu3zanuu. Lleau u QyHKIMM CHCTEMBI YIIpaBJI€HUs 4YeloBeYeCKUMHU pecypcamu. OCHOBHbBIE
JJIEMEHTBl CHCTEMBI YIIPABJICHUS YEJIIOBEYECKUMH PECYpCaMU: PYKOBOIMTENb OpraHHU3aliH,
JUHEWHbIE U (YyHKIMOHAJIbHBIE PYKOBOJUTENH, KagpoBas ciyx0a, ¢opMaibHble U
HeQopMabHbIe 00bEAMHEHUS TPYJOBOT0 KouleKTUBa. [Ipoleaypsl ynpaBieHus 4eI0BEYECKUMU
pecypcamu: KaJpoBas NOJUTHKAa M IUJIAHUPOBAHUE TEpPCOHANa, PEKPYTHUHI, aJanTaius,
MOTHUBALMSI ¥ CTUMYJIHPOBAHUE, PA3BUTHE MEPCOHANA; PErYJIMPOBAHUE TPYAOBBIX OTHOLIEHHH,
BBICBOOOK/IEHUE TIEPCOHATIA.

Tema 4. PyKOBO}]I/ITeJ'[l) B CUCTEME YIIPABJCHUA Y€JI0BCUCCKUMU peCcypcaMu
OCHOBHEBIE pPOJIn PYKOBOAUTEIIA OpFaHHSaHHeﬁ B CHUCTECMC YIPABJICHUA YCIIOBCUCCKUMU

pecypcamu: JUAEp, AaAMUHUCTPATOp, IUIAHOBHK, IMpeNlpUHUMATEb, KaapoBuK. Cnenuduka
pOJIEBOTO MOBEJEHUS PYKOBOAUTENS B TIOCYJapCTBEHHBIX M MYHHUIMIAIBHBIX OpraHax,
(UHAHCOBO-KPEIUTHBIX  YUPSKACHUAX H  MPEINPUATHSIX. Knaccudukanus — GyHxmii
pykoBomutens.  [IpodeccmoHampHO  BaKHBIE  KadyecTBa  YCIEHIHOTO  MEHEIKepa B
rOCYy/JapCTBEHHBIX ¥ MYHULUIAIbHBIX OpraHax, KpeIUTHO-()MHAHCOBBIX YUPEKICHUSIX U
OpeanpusITUsIX. BiusHue akageMuueckon ycreBaeMOCTH, 00pa30BaHusl U IMYHOCTHBIX CBOWCTB
Ha 3(pdexTuBHOCTL pyKoBOACTBAa. OlEHKa pe3yJIbTaTUBHOCTH PYKOBOJCTBA UEIOBEUYECKUMU
pecypcamu. HpaBCTBEHHO-IICUXOJIOTHYECKHUE aCIIEKThI PYKOBOJCTBA.



Tema 5. Ha0op, or00op 1 HaeM paOlOTHHKOB.

Habop mepconana, ero BHyTpeHHHE U BHEIIHME UCTOYHHUKH, aHAJIU3 MX JOCTOUHCTB U
HepocTaTKkoB. MeTopl Habopa mepcoHana, omnenka ux s¢pdexruBHocTU. [IpaBuna ycnenrHoro
MOKCKa paboThl M coCTaBieHUs pe3tome. OTOOp mepcoHana: moHaTue u npoueaypa. OCHOBHBIC
dTambl OTOOpA: aHAW3 JAOKYMEHTOB, MEIWUIMHCKHA OCMOTp, TECTUPOBAHHE, OTOOPOYHOE
cobecenoBanne. Buapl W ycnoBus TpoBeNeHHS OTOOPOUYHBIX coOecenoBanuii. IlpaBuia
NIOBEJICHUs MIPETEHJIEHTOB Ha pabouue MecTa Ha 3Tane otdopa. [Ipouenypa Haiima nepcoHasa.
TpynoBoii kogekc P® o MOHATHH, CTPYKTYpPE U MPOLEIYPE 3aKIOUEHUS TPYIAOBOTO JIOrOBOpPA
(konTpakTa). CpouHbIii U OECCPOYHBIA TPYJOBOH JOTOBOP. YCIOBHUS 3aKIIOYEHUS BBITOJIHOTO
TPYZIOBOT'O JOTOBOPA.

Tema 6. YnpasJieHue ciy:ke0HOM Kapbepoil.

CnyxeOHast kappepa Kak (opma peanm3alii  CIOCOOHOCTEH MepcoHana |
YIOBJIETBOPEHUs] TOTPeOHOCTEM oOpraHu3zaluMu B  yelnoBedeckux pecypcax. CyObexTsl
yIpaBieHus Kapbepoil. JloKHOCTHAs (BEepTUKaIbHAs ), KBAIM(PUKAIIMOHHAS (TOPU30HTAIIbHAS) U
HEHTPOCTpEeMUTENIbHAs BUJIbI Kapbephl. [Ipobiema BbiOOpa Buia Kapbepbl. OCHOBHBIE STaIlbl
CitykeOHOI Kapbhepbl: MPEeABAPUTENBHBIN 3Tal; ATal CTAHOBJICHHS; dTal MPOABMXKEHHUS; dTall
COXpAHEHMs; 3Tall 3aBEpILEHUs, TMEHCHOHHBIA STam. YIpaBlieHHME Kapbepol MepcoHaja Kak
cucremMa. TexXHOJIIOTUS IUIAHUPOBAHMS Kapbhepbl: OLEHKAa MOTPEOHOCTH OpraHu3alud B
KapbepHOM POCTE MEPCOHANA; ayAUT KapbepHOro MOTEHIMAala MEepCOHANa; COCTABICHHUE IJIaHa
Kapbephl, BKIIOYEHHWE B KaJpOBBIA pe3epB; pealn3alius IulaHa B pasHbIX (Gopmax oOydyeHwHsd,
KOPPEKTHPOBKA KAaphepHOTO IBW)KCHUS, Ha3HAYeHHWE Ha JODKHOCTh. OpraHm3anuoHHO-
IIPaBOBLIC, COUMATIBHO-DKOHOMUYCCKHUE U HPABCTBECHHO-TICUXOJOTMYCCKUE ACIICKThI KapbEPHOT'O
IPOABMKEHUS [IEPCOHAA.

Tema 7. MoTuBanus U CTUMYJIHMPOBaHUE

[ToHsiTHSI MOTUBALMU TPYIOBOM NEATEIBHOCTH U CTUMYJIUpOBaHUsA. OCHOBHbBIE TEOPHUU
MOTHBAIMH. DKOHOMHYECKOE M HEIKOHOMHYECKOE CTHMYJIMPOBAHHE: CIIOCOOBI MOAICPKAHUS
OamaHca Mexay HUMH. Ilepexoll OT KpaTKOCPOUYHBIX BHEIIHUX K JOJITOCPOYHBIM CTHMYJIAM.
HakazatenbHble M MOOLIPUTENbHBIE BHIbI CTUMYyIHpoBaHHs. (OCHOBHbIE MPUHIUIIBI
CTUMYJHPOBAHUSI TOCYAAPCTBEHHBIX M MYHHIMIIAJIBHBIX CIyXalllUX, paOOTHHUKOB KpPEIUTHO-
(bMHAHCOBBIX YUpEXKICHUN M MPEANPHUATHI: couyeTaHWEe MOOIIPUTENbHBIX M HaKa3aTelbHBIX
BUJIOB CTUMYJHMPOBaHHUS; ONEpaTUBHOCTh. CyIIHOCTh M CTPYKTypa HEIKOHOMUYECKOIO
CTUMYJIMPOBAHUS NIEpcoHaIa. MOPalbHO-TICUXOJIOTUYECKUE ACTIEKTHl MOTUBALIUN TIEPCOHANIA.

Tema 8. BoicB00O:KI€HME TEPCOHANIA

[lonsitne, npuuuHbl W KpuTepuu SOPEKTUBHOCTH  BBICBOOOXKICHHS TIEpCOHAIA.
OcHoBHbIE TpaBHUiia BBICBOOOXACHHUS IMEpCOHANA: MpHUBSA3Ka K paboyuM  MecTaMm,
OCYIIECTBUMOCTh, MUHUMM3AIIMS 3aTpaT. MeToabl BBICBOOOXKICHHSI MEpPCOHAja: MpeKpalleHue
HaliMa, TiepeMelieHne, COKpalleHrne padouero BPEMEHH, ayTIUIeWCcMeHT u ap. HpaBcTBeHHO-
MICUXOJIOTHYECKHE TIPOOJIeMbl BBICBOOOXKJIEHUSI TMEpCOHana. TEeXHONOTHs BBICBOOOXKICHUS
nepcoHana komnanuu «Xsrosert-ITakkapmsy, «PonbKCBaren».



Ha camocrositensayto pabory crynaeHtoB mo gucuuminHe b1.B.JIB.2.1 «OcHOBBI

COBPEMEHHOT'O MCHECPKMCHTa»BBIHOCATCA CICAYIOIIUC TEMBI:

Ne
n/n

Tema

Bomnpocsl, BbiHOcuMbie Ha CPC

Ounast
¢dopma

1

2

3

1

MeHemKMEHT OpraHu3aluu:
€ro MOHSATHUE U CTPYKTYypa

MeHemKMEHT  OpraHu3alMd HW  €ro
CTPYKTYPHBIE KOMIIOHEHTBI. Y IPABJIEHUE
IIEPCOHAIOM  KaK COCTaBHAasi  4acTb
MEHe)KMeHTa. Teopuss W TIpakTHUKa
«YeJIOBEUECKUX OTHOIICHHUI». COBETCKHUI
OIIBIT KaJapoBOU paboThL
MNuHOBamMoHHEIC KOHIICIIITAHN
YIIPaBJICHUS YEJIOBEUECKUMHU PECYPCaMHU.

OcCHOBHBIE 3Talbl Pa3BUTHUS
TOpUHU u MIPaKTHKH
YIpPaBICHUS YEJIOBEUECKUMHU
pecypcamu B XX —XX1B.B.

COBETCKHIl ONBIT HAyYHOU OpraHu3aluu
Tpyzaa. [Ipon3BoacTBeHHAs JEMOKpATHS U
cucreMa  ydacTus  paOOTHHUKOB B
ynpaBieHHH. TOBHCTOKCKasg IIKOJa O
METOAAX YIPAaBJICHUS YeIOBEYECKUMHU
pecypcamu.

Cucrema ynpapieHHs
4eJI0BEYECKUMHU pecypcaMu
OpraHu3aluu

TpaguuuoHHBIE W HMHHOBAI[IOHHEIC
MOJIEIN  YIPABIEHUS  YEIOBEYECKHUMHU
pecypcamu: CpaBHUTEIbHBINA aHAJIH3.
CounorexHU4ecKuit HOJXO0N K
YIPaBICHUIO YeJI0BeYEeCKUMU
pecypcamu.

0,C3

PykoBogutens B cucTEME
YHOpaBJICHUS YEIOBEYECKUMU
pecypcamu

PykoBoacTBO u JAIEPCTBO B
COBPEMEHHBIX OPTaHU3AIUSX.
YnpasieHueckas
PYKOBOAMTEISL.

CTuiib ¥ METOJIBI PYKOBOJICTBA.
Ouenka PE3yIbTaTUBHOCTHU
PYKOBOJIUTEJICH.

KOMaHJJa

Tpyaa

0,C3

Habop, ot6op wm
PpabOTHUKOB

HacM

Mertonbl Habopa TiepcoHala U OIeHKa MX
3¢ (HEeKTUBHOCTH.

OT00p KapoOB: MOHATHE U MPOLEAYPA.
Pa3zpaboTka JOKaJbHBIX HOPMATHBHO-
[IPABOBBIX AKTOB JUJIsI COTPYIHUKOB

0,C3

Yupasnenue
Kapbepoit

CITyx)eOHOM

[lnan xapeepbl: TEXHONOTHUS pa3pabOTKU
Y peau3allyy.

3apyOe)KHBIN OTBIT YIIPABICHUS
Kapbepoil.

0,C3

MoTtuBanusa u
CTUMYJIIPOBAHHNE

[lepexon oT KpaTKOCPOUHBIX BHELIHHUX K
JOITOCPOYHBIM CTHUMYJIaM.
Haka3arenpHble U MOOIIPUTENBHBIE BUIBI
CTUMYJIMPOBAHHUSL.

0,C3

BricBoOOXIEHTE TIEpCOHATA

HpaBcTBEeHHO-TICHXOJIOTHIECKUE
mpoOJaeMbl BBICBOOOKACHUS IEPCOHAA.
TeXHOMOTUSBLICBOOOKICHUST TIEPCOHAIIA
KOMITaHUH «Xspronerr-Ilakkapn,
«®DOoJIbKCBAreHy.

0,C3, T




4. MaTtepuaJjbl TEKylIero KOHTPOJISl YCIIeBAeMOCTH 00y4aomuxcs U GOoHI OLeHOYHbIX

CpEeaACTB 0 JUCHUIIJIHHE

4.1. ®opmMbl M MeETOAbI TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOMN

aTTecTAlluH.
4.1.1. B xome peanmuzaiuu aucuuiinHbibl.B./IB.2.1 «OcCHOBBI COBpPEMEHHOTO
MEHEIDKMEHTa»UCIIONIB3YIOTCS  cleayrommue (GopMbl M METOABI  TEKYIIEro  KOHTPOJIS

YCIEBACMOCTHU 06yqafou114xc;[:

Ne n/m HaunMmeHoBaHue TeM (pa3aesioB) Meroni Tekyumero KOHTpoIs
ycneBaeMoCTH
Tema 1 MeHeKMEHT OpPraHu3alyy: ero NOHATHE U CTPYKTYpa Vermbiii onpoc
OcCHOBHBIE JTambl pa3BUTUS TOPUHM U  MOPAKTHKHU .
Tewma 2 VYeTHbll onpoc
yIpaBJieHHs yesoBeueckuMu pecypcamu B XX —XX1B.B.
Tema 3 Cucrema ynpapieHHs YeIOBEYECKUMA PeCypcaMu YCTHBIN 0pOC, CUTYallUOHHbIE
OpraHH3aluu 3aja4un
Tema 4 PykoBoguTens B cucTeMe YIpPaBICHUS YEIOBEYECKUMU |  YCTHBIN ONPOC, CHTYAMOHHbIE
pecypcamMu 3a1a4u
Tema s | Habop, oT0Op i HaeM pabOTHHKOB VCTHBII OIPOC, CUTYaI[MOHHbIE
3aj1a4n
Tema 6 | YTPaBlIeHHE CITy’KeOHOW Kaphepoit VY CTHBIH ONpOC, CHTYaI[HOHHBIE
3aja4un
Tema 7 MotuBanus 1 CTUMYJIUPOBaHNE YCTHBII OIIPOC, CUTYalMOHHEIE
3aj1a4un
Tema 8 BricBOOOXKICHNE TIEpCOHATA VCTHEIN 0OIPOC, CUTYAIMOHHEBIE
3a/1a4M, TECTHPOBAHUE

4.1.2. IlpomexxyTouHasi arTecTanyds HPOBOIUTCA B (opMe 3ayeTa METOJOM YCTHOTO
OIIpoca IO MEPEYHIO IPUMEPHBIX BOIIPOCOB U3 11.4.3.

K cnave 3auera mo IMCHUIUIMHE JOMYCKAlOTCS CTYAEHTHI, NMOJy4YHMBIIME HE MeHbIIe 60
O0autoB mpu Tekyuied arrectanuu. [lpu MOAroTOBKE K 3a4eTy CTYJICHT BHUMATEIbHO
MpoCMaTpUBaeT BOMPOCH, MPEAYCMOTPEHHbIE paboyeil MporpaMMol, W 3HAKOMHUTBCS C
PEKOMEH/I0BAHHOW OCHOBHOM JnTeparypoi. OCHOBOI [UIsl clauM 3aueTa CTYACHTOM SBIISIETCS
M3y4YeHHE KOHCIIEKTOB OO30pHBIX JIEKLUH, MPOCIyLUIaHHBIX B T€YEHHE ceMecTpa, UHpopmarus,
MIOJTyYeHHAsl B pe3yJIbTaTe CaMOCTOSITEIbHOM pabOThI, U MPAKTUYECKHE HABBIKU, OCBOCHHBIE MTPH
pELIeHNN CUTYallMOHHBIX 3a/1a4 B TEYEHUE CEMECTpa.

IIpy HEOOXOOMMOCTH TNpEeAyCMAaTPUBAETCS YBEIMYEHHWE BPEMEHHM Ha IOATOTOBKY K
3aué€Ty, a TaKXKe MPEOCTABISAETCS JOMOJIHUTENbHOE BpeMs Ui MOATOTOBKH OTBETa Ha 3ayéTe.
[Iponienypa mpoBeAeHUSI MPOMEXKYTOUHOM aTTeCTAlluM A OO0y4arollUXcs ¢ OrpaHMYCHHBIMH
BO3MOXXHOCTSIMU  3JI0pOBbSI M OOYyYalOUIMXCS WHBAJIUAOB YCTaHAaBIMBAeTCA C YYETOM
WHAUBUIYAIbHBIX TNCUXO(pU3NYeCKUX ocoOeHHocTel. [IpoMexxyTouyHass arTecTanus MOXKeT
MIPOBOJMUTHCS B HECKOJIBKO 3TAIOB.

4.2. MaTepuaJibl TEKYLIEr0 KOHTPOJIS yCIIEBAEMOCTH.

Tema 1. MeHeT:KMEHT OpPraHU3alMK: €ro MOHsITHE U CTPYKTypa
Bonpocsl ycTHOro onpoca:
MeHeKMEHT OpraHu3alMK U €T0 CTPYKTYPHBIE KOMIIOHEHTHI.
KakoBo cooTHOmIEHHE MeXIy KaapoBOW TOJMTUKOM, YIpaBleHHEM IEPCOHAIOM U
YeJI0BEUYECKUMU pecypcamu’?
3. HazoBute oTiAMuYUS B COJACPNKAHUU TOHATHH «KaapbD»,
pecypch».

N —

«IIEpCOHAD» U «YCJIOBCUCCKUC
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4. VYxaxute cnenupuiecKre MPUHIMITBI paOOThI C YETOBEYECKUMHU PEeCypcaMu B €BPOTEHCKUX

crpanax u CIIA.

Kakue aneMeHThl TpaJuIIMOHHON SIMIOHCKOM KYJIBTYphI OBLITH BKIIOYECHBI B cucTemy Y11?

6. OneHuTe JOCTOMHCTBA M HEIOCTATKH TIOKW3HEHHOTO HaiiMa pabOTHUKOB B YCIIOBUSX
SImonuu u Poccun.

7. KaxoBbI PyHKIIMY OpTraHU3AINHN U COCTAaB KPY)KKOB KauecTBa?

e

Tema 2. OcHOBHbIC JTanbl Ppa3BUTUS TOPUM W MPAKTHKH YIPaBJIEHUA
yeJsioBedecknmu pecypcamu B XX —XX1B.B.
Bomnpocsl 1J1s1 yCTHOI0 onpoca:

1. JloHay4HBbIH 3Tan KagpoBoi pabOTHI.

2. Hayunsie meTonbl ynpasienus yenoBeueckumu pecypcamu (Y. Tetinop, I'. @opn,
I'. Omepcon, A. Daiions).

3. JIOKTprHA «4YeIOBEYECKUX OTHOLICHHUID» O METO/Aax YIpaBJICHUS YEIOBEUECKUMU
pecypcaMu.

4. CoBeTckuil ONBIT KaAPOBOU PabOTHI.

Tema 3. Cucrema ynpasJieHHsl YeJI0Be4eCKHUMH pecypcaMi OpraHu3anuu

Bonpocsl 14151 ycTHOr0 onpoca:

1. Opranu3annoHHOE IPOSKTUPOBAHNUE CUCTEMBI YIIPABICHHS YeIOBEUECKUMHU
pecypcamu.

2. lenu 1 pyHKIMM CUCTEMBI YIIPABJICHUS YEIOBEYECKUMHU PECYPCAMHU.

3. UndopMainoHHO-TEXHUYECKOE 00ECIIEYeHHE CUCTEMBI YIIPABIECHUS Y€I0BEUECKUMU
pecypcami.

4. Monenu ynpaBlieHUsI IEPCOHAIIOM.

CHTyaIII/IOHHLIe 3aJavum

Curyauus «IlocTpoeHne opraHM3auMOHHON CTPYKTYPbI CHCTEMBbI
YIPaBJICHHUA Ye10BeYeCKUMHU PecypcaMu OpraHu3anum)

Onucanue cuTyauuu

Pa3pabGarbiBaeTcss  OpraHM3allMOHHBIA  MPOEKT  CHUCTEMBI  YIPABJICHHUS  KPYITHOMN
OpraHu3alye B yCIOBUAX pecTpykrypusauuu. [Ipeamnosaraercss CymEeCcTBEHHO NEPECTPOUTH U
CUCTEMY YTIpaBJICHUSI YEIOBEUECKUMU PEeCypcaMu OpraHU3alHu.

ITocTaHoBKa 3aga4n

[TocTpoiite cxeMy OpraHH3alMOHHON CTPYKTYphl CUCTEMBI YIPABICHUS YEIOBEUECKUMHU
pecypcaMu OpraHu3alliil C Y4YeTOM TOrOo, YTO KpYIlHas OpraHu3alys UMeeT Bech Habop
(YyHKIMOHANBHBIX —MOJpAa3/eieHU, BXOMAMIMX B CIyXOy yOpaBlIeHUS UEIOBEUECKUMU
pecypcamu. CreayeT Takke Y4ecThb, 4TO (PYHKIHMH OTIENBHBIX MOJCHUCTEMMOTYT BBIMOTHSITH
HECKOJIbKO (PYHKIIMOHANbHBIX THoapasaeneHuil. [loxymaiite 1 ToM, Kakue MoapasJeseHus Mo
YIPaBJICHUIO YEIOBEUYECKUMHU PECYypcaMu MOTYT OBITh CO3AaHBl B paMKax MPOU3BOJICTBEHHBIX
eAMHUII (CTIeLIMATU3UPOBAHHBIX [TPOU3BOJICTB, KOPITYCOB, IIEXOB).

Tema 4. PykoBoaunTespb B cucTeMe ylpaBjieHHs YeJ10Be4eCKHUMHU pecypcaMu
Bomnpocs! 1J1s1 yCTHOT0 onpoca:

1. Ponu 1 pyHKIMH PyKOBOAMTEINS B YIIPABIECHUH YEIIOBEUECKUMH PECYPCaMH.
2. IIpodeccronanbHo BaxkHbIe KauecTBa 3((HEKTUBHOIO PYKOBOAUTEIIS.
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Crunu u MCTOJbI YIIPABJICHUA YCIIOBCYCCKUMU PECYpPCaMU.
OYHKIIMOHATHHO-POJIEBAsI CTPYKTYpPa YIIPaBICHYCCKOM JAESITCIIBHOCTH.
PykoBOJCTBO M IUJIEPCTBO B COBPEMEHHBIX OpTraHU3ALMIX.
VYnpasieHdyeckasi KOMaH/1a PyKOBOAUTES.

Ctuinb 1 MeTOABI PYKOBOJICTBA.

OueHka pe3yJIbTATUBHOCTH TPYJa PYKOBOJIUTEIECH.

PN

CuryauuoHHbIe 321241

PosaeBasi urpa «JIluaepcTBo u pyKoBOJACTBOY.

Lenb urpsl: BeIpaOOTKa HABBIKOB JIUJEPCTBA U PYKOBOJCTBA, YMEHHUS OPTaHU30BBHIBATH
TPYI, CTaBUTh LEJH U YIIPABIATH MPOIIECCAMHU.

HeiicTBytomue nuna (posiu): pykoBoautenab (1 yen.), MEHeIKephl CpeaHEro 3BeHa (2
4ell.), UCTIOJIHUTENH (3 4en.), SKCIepTsI (2 Yed.), KOHTPOoJIephI (2 Jelr.).

CueHapuil Urpel: pyKOBOJUTENb CTABUT «IEJIb)» NEPE] MEHEKEpaAMU CPEIHErO 3BEHA
(coctaBisier (QUrypy M3 CYETHBIX MaJO4yeK), MEHEKEPbl CPEJHEro 3BEHa JOJKHBI TaKUM
00pa3oM OpraHu30BaTh TPy HCIOJHUTENEH, YTOOBI OHM B TOYHOCTH CMOTJIHM BOCIHPOHM3BECTU
cocTaBlieHHYI0 Qurypy (cobmonasi KOHGUTYpalMIO U LBET). DKCIEPThl OLIEHUBAIOT XapaKTep
PYKOBOJICTBA TON-MEHE/KEpAa M MEHEDKEPOB CPEJHEro 3BeHa I10 OCHOBHBIM (DYHKIHSIM
yOpaBlIeHUS U MPOSBICHUIO JUAEPCKUX KAYECTB M 3aHOCST CBOW HAOJNIOJIEHUS B ClielUaJbHbIC
6nmanku. KoHTponepsl ciensaT 3a coONMOfeHHEM YCIOBHHA UTPBI M 3aHOCAT IITpadHbIE OYKHU B
cnenuanbHbie O1aHku. [1o OKOHYaHUM UTPBI MPOUCXOIUT TPYNIIOBOE OOCYXACHHUE JOIMYIIEHHBIX
OMMOOK M JOCTUTHYTHIX YCIEXOB. 3aTeM JKCHEPTHl PACCKA3bIBAIOT O CBOMX HaOIIOJCHUSX,
KOHTPOJIEPHI HA3bIBAIOT YHCIO IITPadHBIX OYKOB, MPOMCXOAUT TPYIIOBOE OOCYXKIECHHE, IIe B
Ka4yecTBE MOJIEpaTopa BeICTyHaeT npenojasareiib. [logoasrcsa urory.

VYcioBus urpsbl:

- PYKOBOJIUTENH OOMIAETCS TOJIBKO C MEHEIDKEpaMH CPEIHErO 3BEeHAa, MEHEIKEphl
B3aMMOJICHCTBYIOT C PYKOBOJIUTENIIEM MU MCIOJHUTEISIMH. VICTIOMHUTENN HANpsSMYyI0 HE MOTYT
B3aMMOJIEMCTBOBATH C PYKOBOJUTENIEM;

- MEHEeKepbl HE MOTYT KacaThCsl pyKaMu UCTIOJTHUTENEH;

- UCTIOJIHUTENIM  BBIMOJHSIOT pabOTy C 3aKpbhITBIMU TJla3aMH M HE MOTYT
pasroBapuBaTh C MEHEKEPAMU;

- MEHEKEPHl YIPABJISIIOT TPYIOM HCIIONHUTENECH TOIBKO uepe3 MOCTaHOBKY Ieieit
¥ KOHTPOJIb UX UCIIOJTHEHUSI.

3. PoneBas urpa «IlocranoBka neneit». Llens urpel — BepaboTKa HaBBIKOB AP PEKTUBHOM
noctaHoBku meneil. JlelictByrone smna  (pojiM):  «PYKOBOJIUTENbY», «HUCIIOJHUTENbY.
«PykoBoauUTENI0» TOKA3bIBACTCS PUCYHOK, COCTOSAILIMM M3 T€OMETPUYECKUX (UTYpP, KOTOPBINA
«HCTIONIHUTENLY» HE BUAUT. «PykoBoauTenb», CTaBs Meped HCIOJHUTENEM LENH, AO0KEH
JNOOHUTHCS TOTO, YTOOBI «HCTIOJIHUTENbY, HE BHJIS PUCYHKA, CMOT €r0 BOCIPOM3BECTH Ha JIOCKE.
[To 3aBepumieHMHM Urpbl NPOBOAUTCS TPYNIOBOM aHaIM3 Cla0bIX W CWIBHBIX CTOPOH
«PYKOBOJIUTEIIS», CTYAEHTHI 10JI PyKOBOACTBOM IpenoaBaTessl BbIpadaThIBalOT PEKOMEHJAINN
110 3 eKTUBHOM MOCTAHOBKE IIEIICH.

Tema 5. Hadop, oT00p 1 HaeM pa0OTHMKOB

Bonpocsl 1J151 ycTHOr0 onpoca:

1.Habop nepconana: BHyTpeHHHE M BHEITHUE NCTOUHUKHU.

2. Metopl Habopa nepcoHana u oneHka ux 3¢ HeKTUBHOCTH.
3. OT60p KaAPOB: MOHSATHUE U MIPOLICTYpa.

4. KoHKypCHBIH OTOOpP MepcoHaia rocy1apCTBEHHON CITY)KOBI.
5. [IpaBwmiia mpoBeeHUSI OTOOPOYHOTO COOECETOBAHMS.

6. Haem nepconana u 3akiit04eHre TPYJOBOIO KOHTPAKTA.
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CuTyanuoHHbIE 321241

MHoro3ranHas aejioBas Urpa

B Xo4ae I/IFpBI CTy}IGHTBI JOJI?KHBI Haqu/ITI)CSI COCTaBJIATH nepequL Tpe6OBaHI/II71 K
BaKaHCHUHU, COCTABIIATH PE3IOME U MPOBOAWUTH MO HEMY IPEABAPUTENBHYIO OIEHKY MEepCcOoHaa,
COCTaBJISITH OOBSBICHUE O BAKAHCHH, IIPOBOAUTH OTOOPOYHOE COOECETIOBAHME.

Oran 1. Crynendeckas rpynma pa3OuBaercs Ha JBe uacTu. Kaxmas moarpymnma
Hpe)ICTaBHSIeT ce6$[ B BHIC OpFaHI/I3aHI/II/I nu BBI6I/IpaeT pYKOBOJII/ITeJ'ISI. 3aTeM Kaxaada
OopraHm3alys 3asBISET O TOM, YTO B HEH MOsSBHUIACh BaKaHTHas JOJDKHOCTh. I[locne »Toro,
Kaxaast rpynr[a COCTAaBJIACT nepequL Tpe60BaHI/Iﬁ K KaH)II/I)IaTy Ha TaHHOC BAKAHTHOC MECTO U
cocTaBlsieT 0ObsABIEHHE O BakaHcuM uia myOnukanuun B CMU. IlpenonaBatenb, COBMECTHO C
TPYIIION OOCYXIaeT TPABWIHBHOCTh COCTaBIICHUS TpeOOBAaHWK K BaKaHCUU U OOBSBIICHHS.
BripabaTeiBaroTCs 1 3aMHCHIBAIOTCS PEKOMEHIAIUH.

Otan 2. ['pynmbl 0OMEHUBAIOTCS OOBSBICHUAMH, W WX TPEACTABUTEIN COCTABISIOT
pe3toMe (IenaeT KaKIblid CTYJEHT) B COOTBETCTBHH C TeM OOBSBICHHEM, KOTOPOE MOTYyUYEHO OT
npyroi rpynmnel. COCTaBICHHBIE PE3IOME OTHAOTCS «PabOTONATENISIM», KOTOPhIC BRIOUPAIOT U3
HUX HauOollee MOAXOJAIINE W Tepe] TPyNIod apryMEHTHPYIOT CBOil BbIOOp. OToOpaHHBIE
MIPETEHICHTHI MPUTJIANIAIOTCS Ha coOeceI0BaHME.

Oran 3. CryaeHTaMu pa3bITPHIBAIOTCS CUTYallMu TPOBEACHHUS COOECENOBaHMIA, 3aTeM
IPOUCXOIUT UX TPYIIIOBOE 00CYKIEHUE.

Tema 6. Ynpasienue ciy:xe0H0#i Kapbepoi

Bonpocs! /151 ycTHOT0 onpoca:

1. CnyxebHas kappepa Kak ¢opmMa peanu3aluud CHocoOHOCTeH mepcoHana M
yJIOBJIETBOPEHHS MOTPEOHOCTEH OpraHU3aliy B YEIIOBEUECKUX pecypcax.

2.  JlomwkxHocTHas  (BepTUKalbHAs), KBanu(puUKaNMOHHAs  (TOpPH3OHTaJbHAs) U
[EHTPOCTPEMUTEbHAsE BUIBI Kapbepbl. [Ipobiiema BeIOOpa BUIa Kapbephl.

3.0OCHOBHBIE JTalbl CIY>KEOHOW Kapbephl: MPEABAPUTEIbHBIN dTal; 3Tall CTaHOBJICHHUS,
9Tl MPOBMKCHHUS; ITAIl COXPAHCHHUS; ITAIl 3aBEPIICHHS, ICHCHOHHBIN ATaIl.

4. TexHONOTHs TIAHUPOBAHUS Kaphephl.

CuryaniuoHHbIE 321241

O3HaKOMBTECH C MPEJIOKEHHOM KaJpOBOW CUTyalueH, Npoa”anu3upyire e€. Onpenenure BUI
Kapbepbl, €€ MOTHUB U 3Tall, Ha KOTOPOM HaXOJUTCSI COTPYAHUK OpPraHU3alLINH.

Curyanus 1

I'naBubit cnennanuct BoponoB C.A. B 3ToM rofy ormeuaet 30-eTue TpyJ10BOro CTaxka B
dupme OO0 «MAPC». 3a 3TH ToapI OH 3aBOEBaJ BCEOOIIYIO JIFOOOBh M NMPU3HAHHUE KOJUIET U
pykoBojcTBa. OH aKTUBHO NMOMOTAeT «HOBMYKAaM» BIUTHbCA B KOJUJIEKTUB, MEpelaéT UM CBOM
3HAHUS ¥ YMEHUSI.

Bynyun BBICOKOKBaTM(UIIMPOBAHHBIM CIHEIHUAINCTOM, OH HEOJHOKPATHO BBIOJIHSII
Ba)XHBIC 3aJaHMsl PYKOBOJACTBA M YCIEIIHO C HHUMH CHpaBsuics — Omaromapst Ooratomy
HAaKOIJICHHOMY ONbITY. PykoBoACTBO BbICOKO LieHUT BoponoBa C.A., 3Has €ro yHHKaJIbHbIE
CIOCOOHOCTH, aKTUBHO UCTIONB3YET UX B YIPABICHUU OpraHU3aIHeH.

Curyauus 2
Pabuesa H.H. momomo#t cnemmanuct (3koHOMHUCT-Oyxrantep), paboraet B OOO
«OEHUCT» ¢ momenta okonyanusi ®I'OY BIIO «Bonl'¥V» mo cnenuaabHOCTH «IKOHOMHKA
TPEITPUITHS.
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3a Bpemsi paboThl B (QupMe mposBMIa ceds Kak BBICOKOKBAJIM(UIIMPOBAHHBIM,
OTBETCTBEHHBI pabOTHUK, OOJIaJaONIN OPraHMW3aTOPCKUMH  CHOCOOHOCTSIMHU. ImeHHO
nosromy pykoBojnctBo OO0 «DPEHUCT» oueHb noBonpHO €€ pabOTON, Ha JOJDKHOCTH,
3aBeyIOUIeil CEKTOPOM IO OIUIaTe U CTUMYJIUPOBAHUS TpyAa U BUIUT €€ KaK MEepCIeKTUBHOIO
MEHEKEpa.

Cama xe PsbueBa He XO4YeT OCTaHABIMBATHCA HA JOCTUTHYTHIX pe3yjbTaTax, TaK Kak
IIOJTHA CWJI M TBOPYECKHX HJIEH, K TOMY K€ OHA MPEANOoYnTaeT ObITh BeAyIIeH, a He BEOMOH.

Curyanus 3
CypukoBa B.B. MHoromernas math. OHAKO CUUTAET, YTO POJIb JOMOXO3SHKH €U He
noaxoaut. IlosToMy BCIO CBOIO CO3HATENbHYIO JXH3Hb OHa paboTana, CTpEeMHJIAch CTaTh
BBICOKOKBAJIN()ULIMPOBAHHBIM U BBICOKOOIUIAYMBAEMBIM CHEIMAIMCTOM MO cBoel mpodeccun. U
3TO €Ul y1aJoCh.
3a mocnenHue /1Ba roja Hazajd €€ JBak/bl MOBBIIIAIN B JTOJKHOCTH, YTO CYLIECTBEHHO
HOBBICUJIO YPOBEHb €€ MaTepualIbHOW 00ECTIIEYeHHOCTH.

Curyanus 4
NBanos N.U. paboTaeT BemymmM CHENUAIUCTOM B oTAese MapkeTuHra ¢upmer OO0
«Jlanryct» yxe 17 ner. HeogHokpaTHO eMy Npejuiaraii MOBBIIIEHUE B JOKHOCTH, TaK KaK OH
SIBJISICTCSI HETIPEB30MICHHBIM CTICIIHAIIMCTOM; TIOJIb3YETCsl YBAXKEHUEM aJIMUHUCTPAIINH, KOTOpas
HEOJTHOKPATHO oOpaimiaeTcss K HeMy 3a COBETOM, CUUTas €ro aBTOPUTETHBIM COTPYAHUKOM,
MMEIOIINM OOTaThlid OTBIT PAOOTHI.

Curyanus S
BHumaTenbHO O3HAKOMBTECh M IpOAHATU3UpPYHTE HHPOPMALMIO B MPEII0KEHHOU
KaJpoBOH cuTyauuu. BeisiBUTE MpoOIeMHbIE MOMEHTBI B CJIOKUBLICHCS KaJJpOBOM CUTYyallMH Ha
IIPEANPUATHH.
OTBeThTE Ha CIIEYIOIINE BOIIPOCHL:
1. ITouemy AnrtoBoii M.W. He ynanoce peann3oBaTh 3aIUIaHUPOBAHHBIE KaPOBBIE MEPOIIPUSITHS
10 MJIAHUPOBAHUIO U PA3BUTHIO Kapbephl?
2. Ilouemy pyxoBogutenu OOO «SIHTapp» He cpearupoBalud JODKHBIM 00pa3oM Ha
pacnopsiKeHHe JUPEKTOpa MPpeANpUsSTHS ?
3. KeM u kakue omuOKM ObUIM JOMYLIEHBI B XOJAE pealu3alii HAMEUYEHHBIX KaJpOBBIX
MEPONPUITUN MO MIAHUPOBAHUIO U PA3BUTHIO Kapbephl?
4. KakuMm 00pazoM MOXKHO MPEOI0JIETh CIOKHUBILIYIOCS TPOOJIEMHYIO KaJpOBYIO CUTYaIHIO?
ApryMeHTHpYyITE CBOM OTBETHI U IPETOKEHHUSL.

Curyanus 6

[penmpustue OO0 «SIHTapp» cHeqUaIU3UpPyeTCs Ha TOProBJE IOBEIMPHBIMU
u3genusamMu. B cocraBe kommanuu 10 mMarasuHoB U 5 TOproBuix Touek. KajnpoByro ciyxOy Ha
NPEANPUATHA BO3IVIABISET — MOJOJOM M KpEaTUBHBIM pyKoBoAuTelb AHTOHOBa lpunHa
HBanosHa.

He tak naBHOo AwnToHOBa lpuna lBaHOBHa BepHynach C KypCOB IOBBILICHUS
KBaJM(UKALUU IO COBPEMEHHBIM BOIIPOCaM YIPABJICHUS YEIOBEYECKUMHU PECypcaMiu, KOTOphIE
BKJIIOYAJIM B ce0si, B TOM YHCJE M BONPOCHI MJIAHUPOBAHUS M Pa3BUTHUS Kapbepbl IEpcOHaaA.
HimeHHO 3TH BOnpock! Oosblie Bcero 3auHTepecoBasini AHTOHOBY V.M., 1 He€ ObUT MOArOTOBIIECH
IUIaH peaau3alyy CBOUX UAECH I PYKOBOAMTEIS IPEATIPUITHS.

B nepBslii ke AeHb MOcie BO3BpAIIECHUS C KypCcOB MOBBINICHUs KBanupukauuu M.M.
AHTOHOBa HaIlpaBWJIach K AMPEKTOPY KOMIAHUM M paccKa3aja O CBOMX HOBAaTOPCKUX UAESIX U
3amyMKax. PykoBoauTenb KOMIIAHUH OYEHb 3aMHTEPECOBAJICS MEPONPUATUAMU IIPEII0KEHHBIMU
Hpunoii MIBaHOBHOW M MONPOCUI €€ MOATOTOBUTH M MPOBECTH TPEHUHT B MEPBYIO OYEPEAb C
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PYKOBOOUTENAMA IPENIPUITHS, a HMMEHHO: JAUPEKTOPOM MPEANpPUATHS; 3aMECTUTEISIMU
JTUPEKTOPa; 3aBEAYIOLIMMHU Mara3uHaMu; CTapUIMMHU MEHEKEpaMU TOPTOBBIX TOYEK.

B teuenue Henenu HMpuna JIBaHOBHA MNOATOTOBHMJIA TPEHUHI M IIPOBENA €ro C
pykoBoauTessiMu nipeanpusatus. OpHako cam pykoBoautens OOO «SHTaps» B mocineaHuil
MOMEHT pEIIM OTKa3aTbCs OT Y4acTHs B TPEHUHIE, COCJIABIINCH HA CBOI YPE3MEPHYIO
3aHSTOCTh. TPEHMHT MPOIIEN YCHEIIHO U MPOAYKTHUBHO. Bce yyacTHUKM TpeHHHra ObUIM OY€Hb
aKTUBHBI, 33/1aBaJli MHOTO BOIIPOCOB, MPOSBMJIM OCOOBI HMHTEpeC K METoJaM M CIocobam
pa3BUTHS Kapbepbl, KOTOPbIE ObUIM MTPEICTAaBICHBI B paMKaX TPEHUHTA.

Ha cnenyrommii nenp nocine toro kak aupekrop OOO «SIHTapb» o03HakoMumics ¢
pe3ynbTaTaMu IPOBEJEHHOTO TPEHUHIa cyel HEOOXOAMMBIM OTIaTh paclopsbKeHHE B
COOTBETCTBUM C KOTOPBHIM BCEM PYKOBOJIUTENISAIM HEOO0XOAWMO OBUIO MOATOTOBUTH CBOU
MPEeNIOKEHUs] M0 IUIAHUPOBAHMIO W PA3BUTHIO Kapbhepbl COTPYJIHUKOB CBOUX CTPYKTYPHBIX
HOJpa3IesIeHUH U IPeACTaBUTh UX PYKOBOJUTEIIO KaJPOBOM CITYKOBI.

OpHako cuTyanusi CJIOXHWIACh TakuM 00pa3oM, YTO PYKOBOAWUTEIM MPEANpPUATUS HE
TOPONWINCH C BBIMOJIHEHUEM PAacOPsDKEHHUs, a T€, YTO BCE KE MOATOTOBWIN IPEIIOKEHHS 1O
IUTAHUPOBAHUM U PA3BUTHUIO Kapbephbl CBOUX MOJYMHEHHBIX MOXKHO ObLIO OBl Ki1acCU(UIIMPOBAThH
KaK «OTHHUCKY». HameueHHas pabora mo peanu3aliy KaJIpOBBIX MEPONPHUATHN B HaNpaBICHUU
yIpaBiIeHUS Kapbepoil 3a1lia «B TYTHK.

Tema 7. MoTuBanus ¥ CTUMYJIMPOBaHHE

Bomnpocsel 1J1s1 yCTHOI0 onpoca:

1. [ToHsATHA MOTHBALIUK TPYJOBOW JEATEIBHOCTH U CTUMYJIMpOBaHUs. OCHOBHBIE TEOPUH
MOTHBALIAH.

2. DKOHOMHMYECKOE M HE3KOHOMHUYECKOE CTHUMYJIMPOBAaHHUE: CHOCOOBI MOAJEp>KaHHS
OaslaHca MEXy HUMHU.

3. OcHOBHbIE NPUHIUIBl CTUMYJUPOBAaHUSA TOCYJApPCTBEHHBIX W MYHHULHUIAIbHBIX
CIIy’KallluX, paOOTHUKOB KpPEAUTHO-(PUHAHCOBBIX YUYPEKICHUM W MNpeAnpusTUN: COYeTaHue
MOOLPUTENIBHBIX U HAKA3aTEJIbHBIX BUJOB CTUMYJIUPOBAHUS; ONIEPATUBHOCTD.

CuryanuoHHbIE 321241

BauMmarenbHO U3y4nuTe KOMMEHTAPUN K BAPUAHTY 3aJaHus, U3 BO3MOXKHBIX BApUAaHTOB OTBETOB
Ha CUTYyal1Io BeIOEpHUTE BEpHBIN, 0 Bamiemy MHEHUIO, OTBET U apryMEHTUPYHTE €ro.

Bapuanm 1
KommenTapmii:

Y 10BIETBOPEHHOCTH TPYIOM — 3TO OIIYIIEHHE TOTO, YTO BBI MONHOCTHIO pacKpbIBacTe B
HEM CBOU CHWJIBI M CIIOCOOHOCTH, M YTO Ballla JEATEIbHOCTh JOJDKHBIM OOpa3oM OILIEHHWBAETCS
okpyxkatonmmu. OmHa W Ta ke paboTa MOXET NOPOXKAATh YAOBIETBOPEHHOCTh U
pa3oyapoBaHHE: BCE 3aBHCHUT OT TOTO, KaK Bbl OTHOCHUTECh K Hel. [loaTomy, eciu 3asBHTENb
Oyzer mepeBeleH Ha JKENaTeNbHYIO /s Hero paboTy, a ero HacTpoil W OTHOIIEHHE K
BBITIOJIHSAEMBIM ~ OOSI3aHHOCTSIM ~ OCTAHYTCS HEW3MEHHBIMH, TO BPEMEHHO TIOSBUBIICECS
yIIOBJIETBOPEHHOCTh HA HOBOM MECTE BPSIII JIU OyIET J0JITO COXPAHSTHCS.

Cama mo cebe mepemeHa pabOThl HUKOTJAa HE MOWIET Ha MOJibB3y. Kpome Toro, cTout
TOJILKO TOWTH Ha TIOBOJY Yy OJHOTO, KaK cpa3y K€ BO3HHKHET BOMPOC O HEOOXOTUMOCTH
HepeBoJia Ha JIydIliee MECTO U IPYTHX COTPYIHUKOB. Bo Bcex ciydasx HE0OX0AUMO JOOMBATHCS
NPaBUIBHOTO MOHUMaHUS ITOTYMHEHHBIMU CYIIHOCTH YJIOBJIETBOPEHHOCTH pabOTOMH.

Curyanus:
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OpavH U3 BalIMX MMOJAYMHEHHBIX 3asBUJI, YTO OH HE MCIIBITHIBAET yIOBIETBOPEHUS TPYAOM OT
cBOEl paboThI, OHA €My He MO Jylle, U IPOCUT MOPYUUTh eMy Oojiee HHTepecHoe zeno. Kak Bbl
oTpearupyere Ha NoJo0HOe 3asBJICHUE TOAYUHEHHOT0?

Bo3MoikHbIe BADHAHTBI OTBETOB:

a) YCTaHOBIIO, Kakasg pabora mama Obl eMy YAOBJIETBOPEHHOCTb, M €CIH €CTh BO3MOXHOCTB,
KaK MOXXHO CKOpee MPeJ0CTaBII0 TaKylo padboTy.

0) nymato, 4to Jr000M Xoren Obl MMETh paboTy MO Iylle, MPUHOCSIIYIO YAOBIETBOPEHUE.
OpnHako, ¢upMa He MOXKET NMPEIOCTaBUTh TAKyI0 BO3MOKHOCTh BceM paboTHHKa. [losTomy
nocraparoch y0eauTh paOOTHHMKA, YTO MHOTHE COTPYAHHKH TEpIEIUBO TPYAITCS Ha
HNOPYYEHHBIX UM yYacTKaXx.

B) OOBSCHIO, UTO YJOBJIETBOPEHHOCTHh PabOTOH ompenaessieTcss TeM, Kak K Hell OTHOCHUTCS M Kak
ee BBINOJHATH. Hano ckazaTb, YTO M OT BBINOJHAEMOHM UM PAaOOThl MOXXHO MOJIYYHTh
OospIliee yOBIETBOPEHNUE, €CIIM BUIETH B HEIl TBOPUECKOE HAYAJIO.

Bapuanm 2
KommenTapmnii:
3aHATHA O CYyTH paboThl, a TAK)KE HAJIMYME UHTEPECOB K HEM — pelIaronire GakTopsl ycrexa.
Hapsny ¢ aTuM BecbMa CyIIECTBEHHOE 00CTOSITEIBCTBO — COOCTBEHHBIHN B3I, OueHb BaXKHBIM
00CTOSITENILCTBOM JIJISl HAC OKa3bIBAETCS TAKXKE MPEIBOCXHUIIECHUE MOJIOKUTEIBLHOTO pe3ysibTara
JEATEIBHOCTH.

Curyanus:

CtumynupoBaHue MHTEpeca K paboTe — BechbMa BaKHBIM (DaKTOp YCHIICHHUS TPYAOBOU
MOTHUBallMU. BpiOepure W3 NPUBEACHHBIX HIKE BapUaHTOB TpH Hambonee 3>PQPEKTUBHBIX,
MOBBILIAIOIIMX UHTEPEC K BBIMOIHIEMON paboTe (IIpyU TOM 0COOBIE CIIy4au UCKITIOYAOTCS ).

Bo3mo:kHbIe BADHAHTHI OTBETOB:

a) PYKOBOJICTBO JOJKHO MOJIPOOHO MH(DOPMUPOBATH KOJJIEKTUB O XapaKTepe, BBINOJIHAEMON
UM paboThI.

0) BpeMms OT BpEMEHH CIIeAyeT MEHATh OpydaeMyro paboTy, 4ToObl OHA HE HaJ0eNa.

B) €CIM HYXKHO 3acCTaBUTh JIIOJEH BBINOJHATH pPalOTy, clleqyeT OOBEAUHHUTH XOPOIIO
MOHMMAIOIIKX JPYT Ipyra COTPYAHUKOB B OJHY I'PYyIILy.

r) NoApoOHO, B JETalsIX COTPYAHHUKAM HYKHO OOBSCHUTH XapakTep pabdoThl, IOMOYb UM
BBINOJIHUTH €€ 0€3 CPBIBOB.

A) paloTy, KOTOPYIO HYXHO BBINOJHSATH, CIEAyeT BPEMsI OT BPEMEHU JOTMOJHATH HOBBIMH
3amayamMu. Hernoxo opraHu3oBaTh COpPEBHOBAHUE 3a JIUIIUH pe3yibTar.

€) TOYHO yKa3aTh Ha HEJOCTATOK U MOJIOKHUTEIbHbIE MOMEHTHI BHITIOIHIEMON pabOTHI.

Bapuant 3
KommenTapmii:

OnpeneneHne OCHOBHBIX HAaNpaBICHUW [JEATENbHOCTH OpraHu3alud, W ee Ienel —
0053aHHOCTh BBICHIETO YIpaBJIeHYECKOro 3BeHa. OJHAKO B OpPraHM3alUsAX CO CIIOKHBIM
MEXaHMU3MOM YIPABJICHUS, OTPOMHBIMH MacmiTadamu paboThl, OONBIION TeorpaduyecKon
paccpeloTOUEHHOCTBIO MPEINPUATHI BBICIIME YIPABIAIOIIME HE BCETJa UMEIOT BO3MOXHOCTb
JaThb YETKWE HWHCTPYKUMU M ONpPENeNUTh HaumOojee ONTHUMAalbHbIE HAIpaBICHUS W IENU
JESITeIbHOCTH JJIs1 KQXKJI0TO KOHKPETHOTO yyacTKa paboThl.

B 1monoOHbIX yCIOBUSIX HENb3s KJIaTh WM J10OMBATbCS YKa3aHUHW OT BBILIECTOSIIETO
PYKOBOJICTBA, HEJb3s 3aHMMAaTh MACCUBHYIO, BBDKUAATENbHYIO Mo3ulMio. HyxHO neiicTBoBaTh
CaMOCTOSITENIbHO M MHUIMATUBHO. [Ipu 3TOM Oy/eT npaBMIILHBIM, €CIIH YIIPABIISIOUIHA BO3BMET
BCIO OTBETCTBEHHOCTbH 32 MPUHSTHIE MEPbI Ha ceOsl.
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Curyanus:

B xpyr ciykeOHBIX 00513aHHOCTEH YIPaBJISIONIET0 BXOJUT MHOTO BOIPOCOB, B YaCTHOCTH
WCIIOJIHEHHS YKA3aHUM, UCXOSIIMX OT BBIIIECTOSIIMX HMHCTAHUMWU. YTPaBISIIOIINAN JOJKEH
penmTh, KaKk UIMEHHO JTIOOWTHCS YCHENIHOW peaju3alliy 3THX YKa3aHWW, KaKk MOOMJIM30BaTh HA
3TO TOJYMHEHHBIX W T. A. OJHAKO BBIIECTOSIIEE PYKOBOJCTBO MOXET HE JaTh YETKUX
YKa3aHW, HE OMPEICIINTh KOHKPETHBIE 1IEJTH.

Kak pomken nelcTBoBaTh ynpaBisitoluid B 3TUX ciydasx? Kakoill BapuaHT aedcTBHiA
BbIOpaTh?

Bo3Mo:xHBIE BapUaHTbI OTBETOB:

a) 3ampoCUTh HEOOXOAMMBIE YKa3aHHs Y Ha4aabCTBa

0) TpoaHaTM3UPOBATH OOCTAHOBKY, OMPENEIUTh, YTO HEOOXOAMMO caeiaTh MO COOCTBEHHOMU
WHUIMATHBE B MHTEpecax CBOEH OpraHuM3aluyd, W TPUCTYNHTH K JIEHCTBUSAM TIO
MOOMITH3aIINH TICPCOHAJIA Ha PEIICHUE BBISIBIICHHBIX 33Ja4.

B) OTCYTCTBHE YETKHX YKa3aHHUU U MOCTAHOBKU KOHKPETHBIX LTI CO CTOPOHBI BBIIIECTOSIIEH
HUHCTAHIIUNU MOXKECT 00BSICHITHCS TEM, 4YTO TaM CYUHUTAIOT HGHCHGC006p33HBIM n
HECBOCBPEMEHHBIM TMPUHUMATh MOCHENIHbIe pemieHus. [loaToMy mpeanpuHUMaTh Kakue-
100 IMPAKTUYCCKUC ﬂeﬁCTBHﬂ JIydqmi€ TOJIBKO IIOCJIE TOro, KakK IIOCTYIIAT YKas3saHUA
«CBEPXY».

3aganme 3. BHuMaTenbHO 03HAKOMBTECH C 33JlaHMEM CBOero BapuaHTta. [Ipoananusupyiite

MpeACTaBICHHBIA MaTepran. OTBETbTE HA MOCTABICHHBIE BOMPOCH U CHOPMYIHUPYITE BHIBOIBI

M0 CUTYAIlUH, CIIOKUBILIEHCS B 0003HAYEHHON OpPTaHU3alIUU:

1. TlpencraBpTe ceOst HA MECTE COTPYAHHMKA TAHHON OpraHU3AIMH M TMpPOaHATU3UPYHTE €€ C
MOMOIIBIO HIDKENPUBEACHHON aHkeTol «lccnemoBaHue yAOBIETBOPEHHOCTH PaOOTHHUKOB
TPYZAOM» (3alOJIHUTE €€ Ha OCHOBE JaHHBIX CUTYAIlUH).

2. OrmeHuTte CTENEeHb YJIOBIETBOPEHHOCTH TPYJIOM PAOOTHUKOB U MPEIJIOKUTE MEPONPHUATHUS
JUTSI TIOBBIIIIEHUS YAOBIETBOPEHHOCTH PAaOOTHIUKOB TPY/IOM.

3. Kakue omuOku AOMyIIEeHbl pyKOBOUTENEM?

st BBITIOMHEHUS 3aJaHUsI BOCHOJIB3YWTECh AHKETOW JUISl MCCIEAOBAHUS YIOBIECTBOPEHHOCTH

pabOTHHUKOB TPYJIOM.

AHKETA
JJIS1 MCCJIeIOBAHUSA YI0BJIE€TBOPEHHOCTH PA0OTHHKOB TPY/I0M

2. OrmerbTe, MOXKAJYHCTa, 3HAKOM «+t» Te acnekTbl Bamell Tpy1oBoil KuU3HH B
OpraHu3anyu, KOTopbIMH Bbl Hambosiee Bcero yaoBJIeTBOPEHbI H 3HAKOM «—» Te
acneKTbl, KOTOpbIMU Bbl Haubo/1ee Bcero Hey10BJ1€TBOPEHHBI:

—  UHTepecHas TeMaTHuKa paboThl;

—  COOTBETCTBHE KBATH(HUKAINK COJEPKAHUIO PAOOTHI,
—  peXuM paboThI;

—  CTeNeHb OTBETCTBEHHOCTH M CAMOCTOSTEIHLHOCTH B padboTe;
—  BO3MOXHOCTH PACKPBITh BCE MOH CIIOCOOHOCTH;

—  B3aUMOOTHOIIEHHUS C PYKOBOJACTBOM;

—  B3aUMOOTHOILIEHHUS C KOJIJIETAMU;

—  TEpPUTOPHAILHOE MECTOPACIIOI0KEHNUE OPTaHU3AlINH;
—  3apaboTHas 1aTa;

—  TEpCHEKTUBHI JOJKHOCTHOTO POCTa;

—  BO3MOJKHOCTb IOBBIIIATh KBATU(UKALIUIO;

—  CBSI3b MEXAY pe3yJibTaTaMH U OIUIaTOM TPyJa;

—  couHaJbHOE 00ecIieYeHue;
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—  3arpy>kKeHHOCTb pabOTOMH.
3. Xorenocs 061 Bam B Osmskaiiniee BpeMsi:

- CMEHHUTH Y4aCTOK pabOThl BHYTPHU MOAPA3ICICHHS;

- MEPEUTH B APYroe NOAPA3AECIECHNUE;

- BOOOIIIEC YIUTH U3 OpraHU3aIliH.
4. Ecun Bbl coOupaerech yiTH U3 OPraHu3anum, To, YTO ABJIsIETCH NPUYMHONH TAKOI0O

peleHus:

—  Temaruka paboThl;

—  Xapaktep paboThl;

—  coJepKaHue Tpyna;

—  peXuM paboThI;

—  OTHOILEHUS C PyKOBOJIUTEIIEM;

—  OTHOILEHUS C KOJIJIEKTHBOM,;

—  3apaboToK;

—  CHCTeMa OIlIaThl Tpya;

—  BO3MOKHOCTb JIOJKHOCTHOT'O POCTa;

—  BO3MOXKHOCTH JIJIs TPO(HECCHOHAILHOTO PA3BUTHUS;

—  couMaibHOe oOecIieyeHue;

- JIpyrue MpUYHHBI (YKAKHUTE)

3aganue 4. BHMarenbHO M3y4uTEe U MpOaHATH3UPYHTE WHGOPMAIUIO, U3II0KEHHYIO B
NPEACTAaBICHHBIX HWXe KaapoBbIX curyanusax. CdhopMmynupyiite BBIBOJIBI, OTBETHTE Ha
MOCTABJIEHHBIE BONPOCHl U MPEUIOKUTE MEPONPUATHS, KOTOPBIE TMO3BOJIAT Pa3pPELIUTh
CJIOKMBILHECS KapPOBbIE CUTyallM HA IPEIIPUITHSX.

Curyanus 1
CymiecTByeT Takoil BHJ CTUMYJIUPOBAaHUS KaK «IUIAHBl JOTOJHHUTEIBHBIX BBIILIAT,
CTHUMYJIMPYIOIIMNA TIOUCK HOBBIX PBHIHKOB COBITA, MyTeH MakCUMH3alUU cObITAa. ITO MOTYT OBITH
NoJapKu OT (QUPMBI, CyOCHAMPOBAHUE CIY>KEOHBIX PACXOMOB, MOKPBHITHE JIMYHBIX PACXOOB,
KOCBEHHO CBSI3aHHBIX C Pa0OTOW (IEMOBBIX KOMaHAMPOBOK HE TOJNBKO PAaOOTHHKA, HO U €ro
CYNpYyTu WU JApYyra B MOE3JKe).
Jns KakuxX, W3 HIWKEYKAa3aHHBIX NpEANnpusaTuié oH Oyner HambOonee >(QexTuBeH?
ApryMEHTHpPYHTE CBOM OTBET.
a) toproBeii qoMm OAO «B3T[uH» (cnemmanusupyercs Ha TpOJaKke H3NENHA B 00JIACTH
TPaKTOPOCTPOCHHUS )
06) OOO «Ilekapp» (crerUaTU3UPyETCs HA BBIMEYKE XJICO00YTOUHBIX U3IEITAN)
B) dupma «MM3garens» (cnenuanuM3MpyeTcs Ha  PACHPOCTPAHEHUH  MOJUrpaduuecKon
MPOAYKIUH: KHUTH, PEKJIIaMHbIE OYKIIETHI, TUIAKAThl, KAJICHAAPH U T.1I.)

Curyauus 2

r) B 70-x romax Ha COBETCKMX MPENNpPUATUSIX aKTUBHO HCIIOJIB30BAINCH CIIETYIOIIME METO/IbI
MOPaJIbHOIO CTUMYJIUPOBAHUS:

1) JOCKa Mouera,

€) TOOILIPUTENIbHBIE TPaMOThl W  OJarogapHOCTH  MOOEAMTENSAM  COLMATMCTUYECKUX
COPEBHOBAHUM,

) HarpaxJeHue MaMsITHbIMH MOJapKaMHU 3a XOpOILyIo padoTy U Ip.

3) CTOMT 1M WUCHONB30BaTh JaHHbIE METOAbl B COBPEMEHHBIX CHCTEMax YIpaBJICHHUs
YeJI0BEYECKUMHU pecypcamMu? ApryMeHTUPYHTE CBOW OTBET U MPEIOKUTE CBOU BapHAHTHI

Curyanus 3
[Mpeanpustue OOO «3aps» HUCMONB3YET COBPEMEHHBIE M JIOPOTOCTOSIIUE METO]IbI
CTUMYJIMPOBAHUSA:
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—  JIGHe)KHOE CTUMYJIMpOBaHue (IpeMuu, OOHYCHI),

—  MaTrepuajbHOE CTUMYJHUPOBAHHE (IIPEIOCTABIICHUE XKUIbs, KPEIUThI, OECIUIaTHOE
NUTaHue U Ap.)

Opnako B mocjenHee BpeMsi MPOU3BOJUTENLHOCTD TPY/la Pe3K0o CHU3MIach. PykoBoaCTBO
OPEINpHUSITHS B 3aMENIaTeNbCTBE: MPH BBICOKOM YpPOBHE 3apaOOTHON IUIATHI M PETYISPHOM
MaTepuaIbHOM MOOUIPEHUU PACKPBHITh U HUCMOJIb30BaTh TPYIOBOM MOTEHIMAT PaOOTHUKOB B
MOJTHOM 00bEeMe HE YIaeTCs.

B uem npuumba (cmenaiite mnpenmonoxenue)? Kakwe Meponpustus Bbel Moxere
nocoBeToBaTh pykoBOACTBY OO0 «3apsi» aiis pa3pelieHus CI0KUBIICHCS KaApOBON CUTYaIUH?

Tema 8.BbicB00OKI€HME TEPCOHANIA

Bonpocsl 1J1s1 ycTHOro onpoca:

1. [TonsTHe, TPUYHUHBI U KpUTEPHUH YPHEKTUBHOCTH BBICBOOOXKICHHUS IEPCOHAA.

2. OcHOBHBIE TpaBWJIa BBICBOOOXKICHHS IMEpCOHAa: IMpHBsI3Ka K pabodyuM MecTawm,
OCYILECTBUMOCTb, MUHMMU3ALUS 3aTpaT.

3. Meronbl BBICBOOOXKACHMSI IEPCOHANA: MPEKpALEHUE HaliMa, IepeMeEIlEHuE,
COKpallleHue padouero BpeMeHH, ayTIVIEHCMEHT U JIp.

O3HakoMbTECh C MPENJIOKEHHOW CHUTyaluen, mnpoaHanusupynre e€. OTBeThTE Ha
IMMOCTABJICHHBIC BOIIPOCHI.

Curyanus 1
Ha mpennmpustun OAO «Bonra-M» mpu aHanu3e TEKydecTH KaJpoB Oblja BBHISBIICHA
ciefyrouias mpooIeMHas IpyIa COTPyIHUKOB:
— MOJIO/IbIE CIIEIMATIUCTHI B Bo3pacte oT 25 ao 30 ner,
— UMEIOIIHUE BHICOKYIO 3apa0OTHYIO TUIATY.
— IIpU YBOJIbHCHHUUA )aimo0 Ha MOpaHI)HO-HCI/IXOJIOFI/IquKI/Iﬁ KJIIMMaT B KOJUICKTHBE HE
YKa3bIBAIH.
HpCI[HOJ'IO)KI/ITe, KakKu¢ Npu4YruHBbI MOTYT OBITH pemiaroniiMu B YBOJBHCHUW MOJIOJABIX
CIIEIUATUCTOB B AaHHOU cutyanuu? [IpeaioxuTe MeponpusTis, KOTOPhIE TO3BOJISAT 00ECIIeUYUTh

CTaOUIIBHOCTD NEPCOHAJIA U PEUIUTh CJI0KUBIIYIOCS HETATUBHYIO KaJpPOBYIO CUTYAIHIO.

Curyauus 2
OcHOBaHMs Ui YBOJIbHEHHsI: HEYJOBJIETBOPUTEIBHOE BBIMOJIHEHHE PAOOTHI, YBOJBHEHHE IO
COOCTBEHHOMY KEJIaHUIO, HECOONIOICHHE TPYAOBOTO 33aKOHOAATENbCTBA CO  CTOPOHBI
OpraHM3alliM, NpPEAHAMEPEHHOE HapyLICHHWEe TpaBHJ, YBOJIBHEHHE B Cilyyae OOJE3HH,
HETIOAYMHEHNE, TUKBUAALNS OPTaHU3AIIHH.
Pacnipenenute BhllIeyKa3aHHbIE OCHOBAHUS [UIsl YBOJBHEHUS B TaOJIHUIIE.

OcHoBaHus 1JIs1 YBOJIbHEHHS CO OcHoBaHuA 1151 YBOJILHEHHUS CO CTOPOHBI
CTOPOHBI padoToaaTeist pabdoTHMKA

Curyanus 3
Ha npenmpustun OO0 «TaliMblp» TpH aHAIM3€ TEKYy4eCTH KaJpoB OblIa BBISBICHA
cliefyrouias mpooIeMHas TpyIa COTPyIHUKOB:
— OIBITHBIE CTICIIMAIUCTHI B BO3pacTte oT 35 1o 45 ner,
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— uMerolue O0JaronpusTHbIE YCIOBUS TPy, BEICOKYIO 3apabOTHYIO IUIaTy,
— crax pabotsl B OO0 «Taitmbip» — 10-15 rona.
[Ipenmonoxure, Kakue MPUYUHBI MOTYT OBITh PEHIAOIIMMU B YBOJIHHEHHH MOJIOJIBIX
CIEIMAIIMCTOB B TaHHOW cuTyaruu? [IpenokuTe MeponpusThs, KOTOPBIE TIO3BOJISAT O0SCIICUNUTh
CTAaOWJIBHOCTD MEPCOHANIA U PEIIUTH CIOKHUBIIYIOCS HETATHBHYIO KaJIPOBYIO CUTYAIIHIO.

Curyauus 4
Ha mpeanpusatun OOO «Ypanbek-17» npu aHaM3e TEKydecTH KaJIpoB ObLIa BBHISBIICHA
cieayrouias mpooIeMHas TpyIIa COTPYIHUKOB:
— MoJiofible CelManucThl B Bozpacte oT 20 1o 23 ner,
— HUMEIoIIMe CTAa0MIbHYIO 3apabOoTHYIO TIJIaTy.
— crax pabotsl B OO0 «Ypanbck-17» — 1-2 rona.
[Ipenmonoxure, Kakue MPUYUHBI MOTYT OBITh PEHIAOIIMMU B YBOJIHHEHHH MOIOJBIX
CHEIMAIMCTOB B NaHHOM cuTyanuu? [Ipennoxxure MeponpusTus, KOTOPbIE TO3BOJISAT 0O0ECIICUUTh

CTAOMJIBHOCTD MEPCOHAJIA U PEIIUTH CIOKHUBIIYIOCS HETATUBHYIO KaIPOBYIO CUTYAIIHIO.

Bomnpocsl 1uist TecTUpoBaHmsi':

1. KagpoBblii MeHeXKMEHT — ITO:
a) HayKa yTpaBJICHMUS,
0) cTparerus 1 MpakTUKa yNpaBiIeHUs YEIOBEUECKUMH peCypcamu;
B) MMOATOTOBKA PYKOBOJSIIIUX KaJIPOB;
T') IpUBJIEYEHNE HOBOTO MEPCOHANA.

2. B nejiom ynpapjieHue 4eJIOBeYeCKUMU pecypcaMu — 3To:
a) KaJpoBoe o0ecredeHrne OpraHu3alyu;
0) peanu3anus KaapoBOH MOJUTHKH;
B) cTparerus paboThl ¢ 4eJIOBEUECKHUMHU PECypPCaMU;
T') peryJIMPOBaHUE TPYIAOBBIX OTHOLICHHH.

3. B MeHeKMeHTe OPraHu3aiuu Mek1y GUHAHCOBBIM M KaJAPOBBIM MEHeIKMEHTOM
JMOJIKHBI ObITH OTHOLLIEHHS:

a) MoYMHEHUs1 (PUHAHCOBOTO MEHEPKMEHTA KaJIpOBOMY;

0) NOJUMHEHHS KaJJpOBOI0 MEHEHKMEHTa (PHAHCOBOMY;

B) PaBHOIIPABHOTI'O B3aUMOJICICTBHS;

I') HE3aBUCHUMOTO (DYHKIIMOHUPOBAHHUSL.

4. Bbicokasi NPOU3BOANTEIbHOCTh TPYyAa 60JIble BCero 3aBUCHT OT:
a) TEXHUYECKOT'O OCHAITICHUS;
0) BBICOKOW KBaJIM(PUKALIMU IEPCOHAIA;
B) YMEJIOT0 PYKOBOJICTBA;
I') pa3mepa 3apaboTHOI IIaThI.

5. BHelmHMi HCTOYHHK HA00pa MepcoHaJIa NMO3BOJIsieT NPUBJIEYb HA BAKAHTHbIE MeCTa
JIIO/Iei:

a) C HOBBIMHU HJICSMH;

0) 6e3 OobIINX 3aTpaT BPEMEHU U CPEJICTB;

npu cocTaBleHMM HCIONB30BANMCh MaTepuanbl C caiita  http:/testua.ru/upravlenie-personalom/629-testy-po-upravlenie-
personalom-s-otvetami.html)
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B) 0e3 6OMIBIIOr0 PUCKa JOMYCTHTH OLIUOKY;
r) 0e3 ymiep0a Juis CIIOKUBITUXCS] B3AMMOOTHOIIICHHH.

6. B TpaIMIIMOHHBLIX MOIEJISAX YIIPABJICHHSI YeJI0BeYeCKHMH pecypcaMu KajpoBasi cJIy:koa
3aHUMAeTCs:

a) CTUMYJIMPOBAaHHEM TPYa;

0) ohopMIIEeHHEM U yUETOM KaJpOB;

B) IUTAHUPOBAHHEM Kapbhephbl;

T') COIIHOJIOTO-TICHXOJIOTHYECKHMH HCCIICOBAHUSMH.

7. UHHOBALMOHHAA Mo/ie/Ib YIIPABJIEHHS YeJI0BeYeCKUMH pPecypcaMH - 3TO:
a) HOBasi MOJIETIb;
0) 3aMMCTBOBaHHAs 32 PyOEKOM;
B) 3aMIMCTBOBAHHAs Y TIEPEAOBBIX POCCUHCKUX MPEIIPHUSATHIA,
I') pa3paboTaHHas Ha MPEINPUATHH C YYETOM IEPEIOBOIO OIBITA.

8. IlepBble cnenmaaucThl MO padoTe ¢ KaAPaMM NOSIBHJIMCH HA NPeANPHATHAX:
a) B nepBoii nonoBuHe X1X Beka;
0) Bo BTOpOIi monoBuHe X1X Beka;
B) B IepBOH NoJ0BHHE XX BEKa;
I') BO BTOpOii mojoBuHe XX Beka.

9. Kak npuaaTox MallMHbI, HCIIOJHUTEJIb ONPedeIeHHBIX J0JKHOCTHBIX 00sI3aHHOCTeH
Pa0OTHUK paccMAaTPUBaeTCs B TEOPHUH:

a) Hay4HOro MeHekMeHTa Y. Teinopa;

0) 4eIOBEUYECKUX OTHOIICHUIA;

B) T'yMaHU3allUuM TPYAa;

I') 4eJI0BeYEeCKUX notpedHocTei A.Macioy.

10. Teopusi X xapakrepu3yer cpeHero padOTHHUKA KaK 4YeJ10BeKa, CTPeMAIerocs
YOBJIETBOPHUTH MOTPEOHOCTH:

a) B MaTEepHAIIBHOM 0J1aronoryqun;

0) B IPUHAJICKHOCTU K TPYIIE, KOJUIEKTUBY;

B) B caMOpealln3alliy U TBOPUECTBE;

T) B TO3HAHUH.

11. Teopus Y xapakTepu3yeT cpeHero pad0THHKAa KaK 4eJI0OBEKa, CTPEeMALIErocst
YAOBJIETBOPUTH NOTPEOHOCTH He TOJIBKO B MaTepHaIbHOM 0/1aronoJy4um, HO H:
a) B caMOpean3alny;
0) B IpUHAJIEKHOCTHU K IPYyIIE, KOJUIEKTUBY;
B) B TBOPYECTBE;
) B KoMdopTe.

12.Co3aaTe/im Kakoil HIKOJbI MEHEIKMEHTAa MNO0Jarajd, 4YTO HCIHOJIb3ys Ha0JI0AeHus,
3aMepbl, JJOTMKY U aHAJU3 MOKHO YCOBEPIIEHCTBOBAThH MHOTHE ONEpPallui PYYHOr0 TPyAa,
poduBasich ux 0oJ1ee 3¢p(peKTUBHOIrO BHINOJTHEHHUS ?

a) KJacCM4YecKasl IIKOJIa WM [IKOJIa aAMUHUCTPATUBHOTO yIIPABICHHUS;

0) IIKOJIa YEJIOBEYECKUX OTHOIICHHUIA;

B) IIIKOJIa HAYKU O MOBEICHUH;

I') MIKOJIa HAYYHOTO yIPaBICHHUS.
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13. VYdeHnble Kakoil IIKOJbI YNPaBJIeHHS BIEPBble ONpPeIeJUIH MEHEIKMEHT Kak
«o0ecreyeHye BBINOJTHEHHs PA00ThI ¢ IOMOIIbIO APYTHX JHI?

a) ILIKOJIa HAYYHOTO yIPaBJIEHUS;

0) Kkiaccuueckas IIKOJa WIX IIKOJIa aIMUHUCTPATUBHOTO YIIPaBJICHHUS,

B) IIKOJIA YEJIOBEUYECKUX OTHOILCHUIA;

I') IIKOJIa HAYKH O MOBEJCHHH.

14. UccaenoBarej i KAKOH LIKOJIbI YIPABJICHUS PEKOMEHI0BAJIM HCIOJb30BATH NPHEMBbI
YIPaBJICHUSA 4YeJI0BeYeCKHMH OTHOLICHUSIMH, BKJIKYawmue 0Oojiaee 3PdeKTUBHBIC
AeWCTBUSl HENOCPEJICTBEHHBIX HAYAJbHUKOB, KOHCYJbTAlMH ¢ PpadOTHHUKAMH U
NpegocTaBJaeHue HM 0oJiee IMPOKUX BO3MOKHOCTeH 001eHus1 Ha padore?

a) LIKOJIa HAYYHOTO yIpaBJIEHUS;

0) KJaccuueckas IIKOJIa WU IIKOJIa aIMUHUCTPATUBHOTO yIPaBJICHUS;

B) IIKOJIa HAyKU O MOBEICHUH;

') IIKOJIa YEeJIOBEYECKUX OTHOIICHUI.

15. HccaenoBareqnm Kakoil IIKOJBI YNPAaBJCHUS H3Y4YaJdH Pa3jM4YHbIC ACHEKThI
COMAJIBHOIO0 B3aUMOJCHCTBHS, MOTHBALMH, XapaKTepa BJACTH M aBTOPUTETA,
OPraHM3aUMOHHON CTPYKTYPbl, KOMMYHHUKAIIMM B OPraHU3aunusdX, JUAEPCTBa, U3MEHEHHe
coJepkaHus padoThbl U KauyecTBa TPYAOBOM KU3HHU?

a) LIKOJIa HAYYHOTO yIPaBJIEHUS;

0) Kiaccuyeckas IIKOJIa WIK IIKOJIa aIMUHUCTPATUBHOIO YIIPaBJICHHUS,

B) IIKOJIA YEJIOBEUYECKUX OTHOILCHUII;

I') IIKOJIa HAYKU O MOBEJCHUH.

16. KuroyeBol XapaKTepUCTHKOW KaKOM IIKOJbI YINpPaBJeHUs SIBJseTCs 3aMeHa
CJIOBECHBIX PAaCCy:KIeHMH M ONHCATEJbHOI0 AHAJM3A MOACJAMH, CHMBOJAMH H
KOJIM4YeCTBEeHHBLIMH 3HAYeHUsIMH ?

a) IIKOJAa HAyYHOI'O yIPABJICHMUS;

0) Kiaccuyeckas IIKOJIa WIK HIKOJIa aIMUHUCTPATUBHOIO YIIPaBJICHHUS,

B) IIKOJIA YEJIOBEUYECKUX OTHOIICHUIA;

I') IIKOJa HAYKH YNPABJICHUS WU KOJTMYECTBEHHBIX METO/IOB.

17. Kakoii u3 14 npuHUMIOB YNpaBJ/ieHHWH, BblleJleHHbIX AHpu PDaiiojieM, MO3BOJIUT
A00UTHCA 00s1ee BBICOKHX Pe3yJIbTATOB IIPH TOM e 00beMe yCHIINIA:

a) eIWHOBIACTHE(eIMHOHAYAIHE);

0) pasznmeneHue Tpyna(crnenuain3anys);

B) €IMHCTBO HAINpaBJICHUS U €AUHBIN IJIaH paboThI;

I') CKaJIsipHas LeroyYKa yIpaBIeHus.

18. CorsacHo kakoMy NpPHMHIHIY, BblAeJdeHHOMY AHpH PaiioneM, 4YeJOBeK [10JKEH
MOJIy4aTh NPUKA3bl TOJBKO OT OJJHOT0 HAYAJIbHUKA U MOAYUHATHCS TOJIbKO eMy?

a) eIMHOHAYaJue;

0) ckaispHas HENnoYyKa ynpaBICHHUS;

B) MOPSIOK;

I') UHUIMATHBA.

19. Kakass 3 IIKOJ B TeOpHMH Pa3BUTHS KaJpPOBOIr0 MeHeIKMeHTa chopmyaupoBasia
(¢GyHKUIMM ynpaBiaeHUs:

a) IIKOJIa HAYYHOTO yIpaBJICHUS;

0) KJIaccuueckas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO yIIPaBJIECHUS;

B) ILIKOJA YEJIOBEYECKUX OTHOLICHMI;
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I') IIKOJA HAYKH O MOBEJECHUM.

20. Kakoii n3 moaxoa0B MoMOraeT MHTErpupoBaTh BKJIAJAbl BCEX HIKO0JI, KOTOPbIE B pa3Hoe
BpeMsl IOMUHUPOBAJIN B TEOPUHU M MPAKTHKE YIIPABJIEHUS:

a) CUTYallMOHHBIN TOJIXOI;

0) MPOIIECCHBIN MOIXO/T;

B) CHCTEMHBIH TI0JIX0]T

I') ICTOPUYECKHUI MOAXO.

21. Mopear "Z'" copep:kuTr B ce0e OCHOBHbIE HAeH AMEPHMKAHCKOr0 M SIMOHCKOIO
MEHeIKMeHTa M 00JbUIMHCTBOM CHElHATNCTOB PacleHHBaeTcsl Kak uaeaibHasi. B Heil
COYETATCH  CHCTEeMa  MHAMBHUAYAJIBHBIX [EHHOCTeH W  rpynmoBble  (opMbI
B3anMmoelicteusa. Kakas M3 mnepedmcieHHbIX HIell XapakTepHa /Uil aMepPHKAHCKOIO
MEeHeIKMEeHTa:

a) JoarocpoyHas pabora Ha MPEeaIPUATHH;

0) TpHUHATHE CTPATETHYECKUX M YIPABICHUECKUX PEIICHUH, OCHOBAaHHBIX HA TMPHUHIIUAIIEC
KOHCEHCYCa;

B) HHIUBHUIyaJIbHAsI OTBETCTBEHHOCTD;

I') MEJICHHOE JOJDKHOCTHOE MPOABMXKEHHE, YTO MO3BOJSIET TOYHO OLEHUTH CHOCOOHOCTH
COTPY/THHUKOB.

22. CoriacHo KakoMy HNPUHUMILY, BblaejleHHOMY AHpu @PaiiojieM, s TOro 4TOOBI
ol0ecreYnTh BEPHOCTH M MOJAEPKKY PA0OTHHKOB, OHHM /I0JKHBI IOJIYy4YaTh ILVIATy 32 CBOIO
CIyx0y?

a) eIMHOHAYaJINE;

0) cKaJspHas LeTb;

B) MOPSIOK;

I') BO3HAarpaxJjeHue nepcoHana.

23. Kakoil u3 npeacTaBJeHHbIX CTHJell PYKOBOACTBAa HeO0XO0AUMO NPUMEHATH B
IKCTPeMATbHBIX (YPe3BbIYaHHbIX) CHTYALUSIX:

a) 1EMOKpPaTUYECKUil;

0) aBTOpUTAPHBIA;

B) TUOEpabHBI;

I') aHApXUYECKHH.

24. CTtniab pyKoBOJCTBA, IPU KOTOPOM NPHIEPKUBAIOTCS NPUHIMIIOB HeBMELIATEIbCTBA,
YJIeHbI KOJUIEKTHBA MOOLIPSIIOTCH K TBOPYECKOMY CaMOBBIPAKEHUI0, — ITO:

a) aBTOPUTAPHBIN;

0) 1eMOKpaTUYECKHUIA;

B) aHApXUYECKUI;

I') KOOTIEpaTUBHBIM.

25. Korpa B mnpouecce NPOM3BOJCTBEHHOH [eSITEJIbHOCTH CTAJIKHBAKTCH HHTEpPechl
PAa3HBIX JI0Jel WM CIeNHAJbHBIX TPYII, TO OCHOBHON NPUYNHOI KOH(IMKTA SIBJISIETCS:
a) pacIpeaesieHHe PeCypCoB;
0) HEeyI0BJIETBOPEHHbIE KOMMYHMKAIINY;
B) pa3InyMs B LEIAX;
I') pa3Iuyus B IPEACTABICHUAX U [ICHHOCTSX.
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26. CymecTByeT 4eTbIpe OCHOBHBIX THIIA MOBeJCHHUs YeJ0BeKa, JOpMHUPOBaHHE KOTOPBIX
NPOMCXOAUT HA OCHOBE OTHOLIECHHMS JKOJeil K HOPMaM IOBeJACHMS W LEHHOCTAM
npeanpuaTid. g KaKoro Tuia noBeJeHus XapaKTepHa BbICOKAs HA/IeKHOCTD:

a) TpeJaHHbli M JUCHUIUIMHUPOBAHHBIN (MOJHOCTHIO NPUHHUMAET LEHHOCTH WU HOPMBI
HOBEJICHUS, €T0 JIEMCTBUS HE BCTYMAIOT B MPOTUBOPEUHE C UHTEpEeCaMH OpraHU3aIlim);

6) "opurunan" (puemJieT HEHHOCTHU MPEANPHUITHS, HO HE MIPUEMJIET CYIECTBYIOIINE Ha HEM
HOPMBI IIOBEJEHUs, IIOPOKIAET MHOIO TPYAHOCTEH BO B3aMMOOTHOLICHHUAX C KOJUIEraMu U
PYKOBOJCTBOM);

B) '"mpucrocobnenen" (He NpUEMIIET LEHHOCTEH MNpeanpuaTusi, cTapaercss BecTH ceodd,
MIOJIHOCTBIO CIIEAYys HOpMaM U popMaM MOBEEHUS, IPUHATHIM Ha MPEAIPUATHN);

r) "OyHTapp" (He mpUeMJIET HU HOPM IOBEJEHHs, HU LIEHHOCTEH NpeANnpHusTHs, BCe BpeMs
BXOJUT B POTUBOPEUNE C OKPYKEHHUEM U CO3/1aeT KOH(IUKTHBIE CUTYAINH).

27. Coraacno Teopuu "X", pyKoBoaAMTENb 10JIZKEH:
a) MPUHYXKAATh MOYNHEHHBIX;
0) yrpoxaTh OTMUHEHHBIM;
B) IOHATH UX U CTUMYJUPOBATH paboTy;
T') yBaXaTh MMOTYUHCHHBIX.

28. C Toukm 3peHusi Teopun "Y' MeHemKep /0JKeH BePUTh B NMOTEHLIHAJ YejJ0BeKa W
OTHOCHTBHCSI K NMOJAYMHEHHBIM KAaK K OTBETCTBEHHBbIM JIIOAAM, CTPeMSIIUMCH K IOJHOM
camopeajmn3auuu. I1o 3Toii Teopum:

a) paboTa He MPOTHBHA MIPUPOJIEC YEIIOBEKA,

0) paboTa JOCTABIISIET JIFOISIM YIOBICTBOPEHHUE;

B) paOOTHMKH IBITAIOTCS MOJIyYUTh OT KOMIIAHUH BCE, YTO MOXKHO;

T') 4eJIOBEK He JIIOOUT padoTaTh;

29. B 4unc/10 OCHOBHBIX poJiell pyKOBOIMTE/IS OPraHU3alUl He BXOIHUT POJib:
a) MUpPOTBOPLIA;
0) X03sIICTBEHHHUKA;
B) KaJpOBUKa,
I') KCCIIEeIOBATES.

30. Pe3rome — 3T10:
a) 3aKJIF0YEHHE KaJAPOBOH CIIyObI O COOTBETCTBUM KaHAMaTa BAKAHTHOMY MECTY.
0) KpaTkasi camopeKiIama.
B) OIMCAHHUE 3TAIOB TPYA0BOIO MYTH.
I') peKiIaMHOE OOBSIBICHUE O BAKAHCUSX.

31. CaMmbIMH Ba:KHBIMH B aHKeTe /IS MPETEeH/IEHTOB HA Pa0oTy SIBJSIIOTCH CBEICHUS:
a) 00 obpa3zoBaHUY;
0) 0 CyauMOCTH;
B) O HAIMOHAIBHOCTH;
I') 0 MPOPECCUOHAIBHOM OIIBITE.

32. BHyTpeHHMIi HCTOYHUK HA00OPa NMEePCOHAJIA MO3BOJIsIeT MPHUBJIeYb HA BAKAHTHBIE MeCTa
JIONeH:
a) ¢ HOBBIMH TTPO(HECCHOHATLHBIM OTIBITOM;
0) 6e3 OOJIBIIIMX 3aTpaT BPEMEHU U CPEJICTB;
B) HHOCTPAaHHBIX pabo4uX;
1) 6€3pabOTHBIX.
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33. B orO0po4YHOM cobecefOBaAaHMN caMoe 0J1aronpusiTHOE BlieyaTIeHHe IPOU3BOISAT:
a) ONPSITHBIN BHEIIHUHN BUJ KaHAWIaTa Ha pabodee MecTo;
0) HajdMuyue BOAMUTENBCKUX MPaB y KaHAWUIATA;
B) pa3MBIIUICHUS KaHAMATa O CTHJIC PYKOBOJICTBA Ha MpeXHEH padboTe;
I') 3aMHTEPECOBAHHOCTh B BHICOKOM 3apaboTKe.

34. B 6;1aHKe TPYAOBOIo0 A10roBopa padoTHHKA ¢ padoTogaresieM 00513aTe/IbHBIM SIBJISACTCS
MYHKT:
a) 00513aHHOCTh MOKU3HEHHOTO HailMa;
0) IUIaH Kapbephl;
B) JIOTIOJIHUTEINIbHBIE YCIOBUS;
T) pa3Mep 3apaboTHOI MIaThI.

35. Ananranusi B OpraHu3auuy HOBbIX PAa0OTHUKOB C BBICIIMM 00pPa30BaAHUEM — ITO
npoiecc:
a) MPUCIIOCOOIEHNUS K OpPraHU3allMOHHON cperie;
0) mpeoOpa3oBaHusl CpeIbl;
B) MIPUBBIKAHUSI K YCIOBUSAM TPY/Ia;
I') B3aUMOJICHCTBUS CO CPEIOi.

36. IIpuMHOMIIOM CTUMYJHMPOBAHMSA SABJIACTCH:
a) coueTaHue MOOIIPUTENIbHBIX U HaKa3aTeIbHBIX METO/I0B;
6) 61arolapHOCTh B IIPUKA3e;
B) BBITOBOP C 3aHECEHHEM B JINYHOE JIEJI0;
I') IpeMUpPOBaHKE NIEPCOHAA.

37. Camoe BaxHOe Ha3HA4YeHHe Y4eObl Ha padoyeM MecTe — ITO:
a) coxpaHeHHue KBanuKkanuu;
0) MOBBILIICHUE KBATH(DHUKAIUY;
B) pacUIMpeHne KPyro3opa;
T') OBJIaJICHUE HOBOU Mpodeccueil.

38. CnpaBenniuBas 3apmJara:
a) OYeHb pa3Hasi B 3aBUCUMOCTH OT JIOJKHOCTH;
0) c mpeMHsAMH 3a XOpOIIyIo padoTy;
B) co mrpadamu;
I') coyeTaroliasi Bce IMyHKTHI.

39. BricB0OOK/IeHHE MTEPCOHAJIA — ITO:
a) YBOJIbHEHHE M3JIUIITHET0 TEePCOHANA;
0) cokpaieHre pabovero IHs;;
B) COKpaIleHue paboueiil Heqemnu;
T') MpoLeaypa, BKIIOYAIOIIAas BCEe MyHKTHI.

40. AyTiiieiicCMeHT 03Ha4aeT:
a) OKa3aHKE MMOMOIIU B TPYIOYCTPONCTBE;
0) ¢uHAHCOBYIO MOAIEPKKY;
B) BUJI CIIOPTA;
I') OTABIX B 00€ICHHBII TIEPEPHIB.
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Kuawun k Tecram:10, 26, 3B, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 16r,
176, 18a, 19a, 208, 218, 22r, 230, 2406, 258, 26a, 27a, 280, 29r, 308, 31r, 320, 33a, 34r, 35r, 364,
376, 38r, 39r, 40a.

Ikana oueHuBaHud

YcTHBIi onipoc

VYpoBeHb 3HAHUH, YMEHMA W HaBBIKOB OOYYalOIIErocsi NpU YCTHOM OTBETE BO
BpeMsl IPOBEJEHUSl TEKYIIero KOHTpoJi ompenensiercss Oamnamu B auana3zone 0-100 %.
Kpurepusimu orieHUBaHUs IPU MPOBEJCHUH YCTHOTO OMPOCa SBISIETCS AEMOHCTPALIUS OCHOBHBIX
TCOPCTUUCCKUX HOJ'IO)KGHI/II\/'I, B paMKax OCBaWBaeMOM KOMIIECTCHUOWH, YMCHHE IIPUMCHATH
NOJy4YeHHblE 3HAHUS Ha TMpaKTHKE, OBJAJCHHE HaBbIKAMM aHAJIM3a W CHCTEMaTH3aluu
nH(popmMalry B 00JaCTUCOBPEMEHHOI'O MEHEIXKMEHTA IEPCOHAIA.

IIpu oueHMBaHUU pE3yJabTATOB YCTHOTO OINPOCAa HCHOJIB3YETCs Cleayrolas IiKaua
OLIEHOK:

100%-90%  |Yuamuiics 1eMOHCTPHPYET COBEPLICHHOE 3HAHHE METOJOB yNpPaBJICHUs MPEeIIpUITHEM; CTUIEeH
PYKOBOJCTBa, yMeeTpa3padaTsiBaThONTUMAIBHYIO JJIsl JAHHOTO MPENPHSATHS OPraHU3aOHHYO
CTPYKTYpY, COCTaBJIATh KapbepHBIH IUIAH JJIsI  COTPYIHUKOB;BJIa/Ie€THABEIKAMUOIICHKN
3¢ PEeKTUBHOCTH pabOTHI KOJJIEKTHBA.

89%- 75% VYuamuiicss AeMOHCTpHUpPYET 3HaHNEOObIIeHYaCTH3HAHUE METOIOB YIIPABICHHS MPEAIIPUATHEM,
CTHIICHPYKOBOJICTBA; 9YaCTUYHOYMEET Pa3padaThiBaTh ONTHMAIBHYIO U1l JAHHOTO MPEATIPUSTHS
OpraHU3alHOHHYIO CTPYKTYPY, COCTaBIISITh KapbepHBII TUTaH TSt
COTPYAHHKOB;BJIaIeeTHABBIKAMHOLCHKU 9 (GEKTHBHOCTH PabOThI KOJUICKTHBA.

74% - 60% VYyamuiics OEMOHCTPHPYET JAOCTaTOYHOE 3HAHMEMETONOB YNPABICHUS TMPEANPHATHEM,
CTHIIEHPYKOBOJICTBA; 9aCTUYHOYMEET Pa3pabdaTeiBaTh ONTHMAIBHYIO ISl JAHHOTO MPEATIPUSATHS
OpPTraHU3aALUOHHYI0 CTPYKTYPY, COCTaBIIATh KapbepHBIA IJIaH Ui COTPYJHHKOB, YaCTHYHO
BJIaJICETHABBIKAMH OIIEHKH () (PEKTUBHOCTH PabOTHI KOJIJICKTHBA.

menee 60% | Yuammiicst J€MOHCTPHPYET OTCYTCTBHUE 3HAHHMSAMETOJOB YNPABICHUS MPEANIPUATHEM, CTHIEH
PYKOBOJCTBAa, HE YyMeeT pa3pabaTblBaTh ONTUMANBHYIO [UI1 JaHHOTO HPEaIpHATHSA
OpPraHU3alMOHHYI0 CTPYKTYpY, COCTaBISITh KapbepHbI IUIaH JUii  COTPYAHUKOB, HE
BJIa/ICETHABBIKAMUOIICHKU 3()(EKTHBHOCTH PabOThI KOJUICKTHBA.

TecTtupoBanue
VYpoBeHb 3HAHWN, YMEHMA W HaBBIKOB OOYYaroOIIErocss NpH YCTHOM OTBETE BO
BpeMsl IPOBEJEHUSl TEKYIIero KOHTpOJA ompenensercss Oamnamu B guanazone 0-100 %.
Kpurepuem oneHuBaHus IpU NPOBEACHUU TECTUPOBAHUS, SBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpbIE Jan CTYyAEHT Ha Bompockl Tecta. [lpu pacuere konuyecTBa OaIOB,
HOJYYECHHBIX CTYIEHTOM 110 HTOTaM TECTUPOBAHMS, UCIIONIb3YETCA Cieaytomias popmya:

E=£x100%,
o

rae b — komm4yecTBO 0a/IOB, OJYYEHHBIX CTYJICHTOM 10 UTOTaM TECTHPOBAHMSI,
B — KOJINYECTBO BepHLIX OTBCTOB, JaHHBIX CTYILCHTOM Ha BOHpOCBI TECTA,
O — o011ee KOJTMIECTBO BOMPOCOB B TECTE.

Pa300p cuTyaniuOHHBIX 32124

Pemenue CUTYyallUOHHBIX 3ada4 OCYHICCTBIIACTCA C LECJIbIO MPOBCPKU YPOBHSA HABBIKOB
(BmasieHmit) CTyICHTA IO PEIICHUIO TPAKTUYECKON CUTYAIITMOHHON 3a/1auHu.

CryneHTty oOBbsBISETCS YCIOBUE 33/1a4H, PELICHHE KOTOPOH OH U3JIaraeT yCTHO.

D¢} PexTUBHBIM MHTEPAKTUBHBIM CIIOCOOOM pEIIeHMs 3a/ay SIBISETCS COMOCTABIICHUS
PE3YJIbTATOB PA3PCUICHUA OAHOTO 3aJaHrd IBYMS U 60)166 MaJIbIMH T'pyHIiaMnu 06yanonmxca.

3amaun, TpeOyrone W3yYeHHs] 3HAYUTEILHOrO o0beMa MmaTepuasia, HEeoOXOIUMO
OTHOCHUTH Ha CAMOCTOSITEIbHYIO pabOTy CTYIEHTOB, C HEIPEMEHHBIM pa300pOM pe3yJIbTaTOB BO
BpeMs IPAKTHUUECKUX 3aHATUNA. B 1aHHOM cilydae perieHne CUTYallOHHBIX 3a/ad ¢ TiTyOOKHM
O60CHOBaHI/IeM AOJIKHO IMPEACTABIIATLECA HA TPOBCPKY B MIMCbMCHHOM BU/IC.
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IIpn oueHke pemieHMs 3a4ad AHAIM3UPYETCS TOHMMAHUE CTYJIEHTOM KOHKPETHOM
CUTyalluu, CIOCOOHOCTh OOOCHOBaHUSI BBIOPAHHOM TOYKH 3peHHUs, TIIyOMHa MpopaboTKu
MaTepuaia, aKTUBHOCTb IIPE3EHTAllMU MaTepuaa.

HpI/I OLICHUBAHWU PE3YJILTATOB pa36opa CI/ITyaL[I/Iﬁ " CUTYalTUOHHBIX 3a/1a4 UCIIOJIb3YCTCA
CJICOyroniasa mKaja OICHOK:

100%-90%  |OTBeT Ha BONPOC 3aJa4yu JaH NpaBWIbHBIA. OOBSICHEHHE XOJa €€ PeUICHHUS
MoApoOHOE, MOCIIEI0BATEIBHOE, TPAMOTHOE, C TEOPETHUYCCKUMH 00OCHOBAHUSIMH
(B T.4. W3 JEKIMOHHOTO Kypca), C MPaBWIbHBIM M CBOOOJHBIM BJIaJICHHEM
TEPMUHOJIOTHEN; OTBETHI Ha JOMOJHHUTEIBHBIC BOIIPOCH BEPHBIE, YeTKHe. B xo1¢e
NpPe3CHTAIllMM  MaTepuaia WM WHCICHUPOBKH TPAKTHYECKOW  CHUTYaIUH
MPOSIBJIEHBI AKTUBHOCTH M HABBIKK Y((EKTUBHONW KOMMYHHKAIIHH.

89%-75% |OTBeT Ha BOMPOC 3aJaud JaH MpaBWwiIbHbIA. OOBSICHEHHE XOIa €€ PCIICHHS
MOoAPOOHOE, HO HEJOCTATOYHO JOTMYHOE, C €AMHHYHBIMU OIIMOKAMH B JIETAlIfX,
HEKOTOPHIMHU 3aTPyJHCHHSIMH B TEOPETHUYECCKOM OOOCHOBaHMU (B T.4. W3
JICKIIHOHHOTO MaTepHalia), OTBEThl Ha JOIMOJHHUTEIbHBIC BOIPOCHI BEPHBIE, HO
HEJIOCTaTOYHO dYeTKHe. B Xoje Mpe3eHTallud Marepuaia WM HHCICHUPOBKH
MPAaKTUYECKOH CHUTYallMM IIPOSIBIECHBI JOCTATOYHAs AKTHBHOCTh W HABBIKH
KOMMYHUKAIIH.

74%-60% |OTBeT Ha BONPOC 3ala4yd JaH NpaBUIbHBIN. OOBSCHEHHE XOAa €€ PEIICHUS
HEJIOCTATOYHO  TIOJIHOC, HEMOCJEAOBATelIbHOE, C  OIIHMOKaMH, CIA0bIM
TEOPETHYECKMM O00OCHOBaHMEM (B T.4. JICKIIMOHHBIM MaTepHaioM), CO
3HAYUTEIbHBIMKA 3aTPYJHCHUSAMH W OMIMOKAMH, OTBETHI HA JOMOJHHUTEIbHBIC
BOIPOCHI HEJJOCTATOYHO YETKHE, C OMIMOKaMHU B AeTalsiX. B Xoje mpeseHTaruu
MaTepuaiia WIH WHCICHUPOBKH MNPAKTUYECKON CHUTyallMd CJ1a00 MPOSBIICHBI
AKTHBHOCTD M HABBIKH KOMMYHHKAITUH.

menee 60%  |OTBET Ha BONPOC 3aJa4d JaH HernpaBWIbHBIA. OObSICHEHHE XOAa €€ PCIICHHUS
JaHO  HEMOJIHOE, HEeMOCJeI0BaTebHOe, ¢ TIpyObIMH  ormmOkamu, 0e3
TEOPETHYECKOr0 000CHOBaHMs (B T.4. JEKIIMOHHBIM MaTE€PUAOM), OTBETHI Ha
JIOTIOJIHUTEIbHBIE  BOMPOCHI  HEMpPaBWIIbHBIC WM OTCYTCTBYIOT. B xoze
Npe3eHTalli  Marepuaja WId HMHCIEHHPOBKM IPAaKTHYECKONW CHTYaI[MH
OTCYTCTBYIOT aKTHBHOCTD M HABBIKH KOMMYHHKAITHH.

Matepranbsl TEKYIIEro KOHTPOJS yCIEBAGMOCTH IPEAOCTABISIOTCS B (dopMax,
aJalNTUPOBAHHBIX K KOHKPETHBIM OTPAHHYEHHUSM  370pPOBbS M BOCHPUATHS WH(MOpMALIUN
oOyyJaronuxcs:

JUIS JIAL ¢ HapYLIEHUSIMU 3pEHUS: B e4yaTHOU (opme yBelndeHHbIM HipudTom, B hopme
9JIEKTPOHHOI'0 JIOKyMEHTa, B (hopMe ayanodaiina, B meyaTHON Gopme Ha si3bike bpaiins.

JUIs JIMII C HapylLIeHUSIMH clyxa: B NedaTHOH ¢opme, B (QopMe 3JIEKTPOHHOTO
JIOKYMEHTA.

JUIS JIMI ¢ HApYIIEHUSMU OMOPHO-IABUTATEIBHOrO ammapaTa: B Me4aTHOl ¢opme, B
(hopme 2IIeKTPOHHOTO TOKYMEHTa, B popme aynnodaiina.

[Ipu npoBeneHUM Npoueaypbl OLEHUBAHUS PE3yJbTaTOB OOyUEHUsS MHBAJIUAOB U JIMIL C
OTPaHUYCHHBIMU BO3MOXKHOCTSIMU 3J10POBbS IIPELYyCMATPUBACTCS UCIIOIB30BAHUE TEXHUYECKHUX
CPEJCTB, HEOOXOAUMBIX UM B CBSI3M C UX WHAUBUAYAIbHBIMH OCOOEHHOCTSIMH. DTH CpPEICTBa
MoryT ObITh mpenoctaBieHsl BHUY PAHXul'C wmnm MOryT HCHONB30BaThCsl COOCTBEHHBIE
TEXHUYECKUE CPEICTBA.
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ITpu He06X0AUMOCTH UHBAIUAAM U JIULIAM C OTPAaHMYCHHBIMH BO3MOKHOCTSIMH 37I0POBbSI
MPEIOCTABIIAETCS JOMOJHUTEIBHOE BpeMsI JIIsl TIOATOTOBKHM OTBETA HA BBHIIIOJHEHHUE 3aJaHUH.
4.3. OneHo4HbIe CPeACTBA ISl IPOMEKYTOYHOM aTTecTaluu
4.3.1. IlepeyeHb KOMIIETEHIHII ¢ YKA3aHMEM 3TANOB UX (POPMHUPOBAHUA B IIpoLecce

OCBOEHHS A1aITHPOBAHHOM 00pa3oBaresibHOI nporpammbl. Iloka3aTenn u KpuTepuu

OlleHMBAHMS KOMIIETEHIUH ¢ y4eToM 3Tana ux GopMupoBaHus

Kon
Kon HaunmeHnoBanne HaunmMeHoBaHue 3Tana ocBOeHUS
9Tara OCBOCHUS
Kommerennun KomnereHnunn KOMITETEHIINU
KOMITETEHINH
CIIOCOOHOCTH OPTaHU30BBIBATH ['oToBHOCTH PYKOBOANTH
PYKOBOAUTH pabOTOI KOMaH/bI, KOJUIEKTUBOM B cepe cBoei
VK-3 BbIpabaThIBask KOMaHHYIO VK-3.1.2 npodeccroHaNBEHOM
CTPATEeTHuIO JUIS JOCTIKCHHUS JIeSITEIIEHOCTH
MOCTaBJICHHON LIEIN
CriocoOHOCTE HAXOAUTH
CIOCOOHOCTH 00OCHOBBIBATH U
OPTaHHU3ALOHHO -
MPUHUMATh (PUHAHCOBO-
SKOHOMIUCCKHE 1 yNIpaBIEHYECKUE PEIICHHS B
OIIK-4 OIIK-4.1 npodeccruoHaNbHON
OpraHHM3alIOHHO-YIPaBICHYECKHE
N JIeSITEIbHOCTH M TOTOBHOCTh
penieHus B npodeccnoHaIBLHON
HECTH 32 HUX OTBETCTBEHHOCTb
JIeSITEIIbHOCTH
CriocoOHOCTh IPUMEHSATh
CIIOCOOHOCTH aHATM3UPOBATH U
TEXHOJIOTUH yTIPABICHUS
UCTIONB30BAaTh PA3IHMIHbIC
IK-2.1.3 YeIIOBEUCCKIMH PECypCaMu s
TIK-2 HMCTOYHUKH UHPOPMAIIUH IS
TpoBeAeHU (PHUHAHCOBO-
poBeieHus] GUHAHCOBO-
9KOHOMHYECKHX PacyeToB
9KOHOMHYECKHX PacyeToB
Jran ocBoeHus | Iloka3aresb OLlEeHUBAHUS Kpurepuii
KOMIIeTeHIUU OLlCHUBaHUS
YK-3.1.2 - I'otoBHOCTE | CriocobeH 3(h(eKTHBHO OPraHU30BBIBATH TPYHIOBYIO | DddexTrBHO
PYKOBOAMTH KOJUIEKTHBOM B | pabOTYy Ha OCHOBE 3HAHMs IPOIIECCOB TIPYIIIOBOH | OpPraHM30BBIBAET
chepe CBOEH | AMHAMUKW W TPUHLUIIOB ()OPMUPOBAHUSI KOMaHIbl U | TPYIIOBYI0 paboTy Ha
npodecCHOHaNbHON yMEHHE TIPUMEHSTh UX Ha ITPAaKTHKE OCHOBE NPUHIUIIOB
JeATeIIbHOCTH (dopmupoBaHus
KOMAH/IbI
OIIK-4.1 Crmoco6HOCTh | CrIOCOOHOCTB K CAMOCTOSATENBEHOW JNesTenbHOCTH npH | CocTaBiseT
HaxOJWTh OPraHM3AIMOHHO - | BBIOOpE W TNPUMEHEHHH pa3lMYHBIX METOAOB | COOCTBEHHOE MHEHHE Ha
YIpaBICHYECKHE pPEIICHUS] B | MCHEIKMEHTa sl Pa3pabOTKM W HPUHATHS | 00CYyXIaeMyro
podecCHOHANBHON ONTHUMAJIBHBIX YIPAaBICHYECKNX PEIICHNUH B NMPAKTHKE | MpoOiemMy

JCATCIIBHOCTH W TOTOBHOCTH
HCCTH 3a HUX OTBCTCTBCHHOCTb

XO3SMCTBOBAHUS

I1IK-2.1.3 Crioco0HOCTD
MPUMEHSTh  TEXHOJIOTHH
yIIpaBICHUA
YeJ0BEYECKUMHU
pecypcamu IS
MpoBeIcHUsT  (PUHAHCOBO-
SKOHOMHUYCCKUX pacquOB

@opMyaupyeT  OCHOBHBIE  MOJAXOIBl K
XapaKTepUCTUKE IEpCOHANa MPeIIpUsTUSL
(yupexneHust) Kak OOBEKTa YIpaBJICHMUS,

XapakTEepHbIE  YEPTBl M OCOOCHHOCTH
NepcoHaa,
00yCIIOBJICHHBIE BJIUSIHUEM  PBIHOYHBIX
OTHOIIICHUH

Bnaneer meromamu
OLICHKHU
pEe3yJIbTaTOB u
¢ dexTuBHOCTH
TPpyHa,;
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VBs3bIBacT  yIpaBlIICHUE IepcoHaIoM ¢ | Bimageer meromamu
JPYTMMH CTOPOHAMH aHaJM3a
(YHKIIMOHMPOBAHMSI CHUCTEMBI YIIPABJICHUS | OpTaHU3AIMOHHOM,
MpeANnpUATHEM (OpraHu3aIueil) SKOHOMUYECKOH M
COLMAJIbHOU

s dexTuBHOCTH
JNEATEIbHOCTH IO
YIPaBIECHUIO
MIEPCOHAJIOM

[Tpu mpoBeneHUH NpoLEAYypbl OLICHUBAHUS PE3yJbTaTOB OOyUEHUS MHBAIUAOB M JIMIL C
OTpaHMUYEHHBIMU BO3MOXHOCTSIMHU 3/10pOBbsl NPEAYCMaTPUBAETCSA MCIIOJIb30BAHUE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3M C UX WHAUBUAYAIbHBIMH OCOOCHHOCTSIMH. DTHU CPEICTBa
MOTYT OBITh IPEOCTABIICHBI MIIM MOTYT HCIIOJIb30BaThCS COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA;

[Tpu HEOOXOAMMOCTH MHBAIUIAM U JIULIAaM C OTPaHUYEHHBIMH BO3MOXKHOCTSMH 3/10POBbS
IPEIOCTABIISAETCS JONOJHUTEIBHOE BPEMsI ISl IOATOTOBKH OTBETA HA BBIIIOJHEHUE 3a1aHUM.

WHucTpykivg 1o MOPSJIKY NpPOBEACHHS MPOLEAYphl OICHUBAHHS TPEAOCTABISETCS B
noctynHoi (opme (YyCTHO, B MUCbMEHHOW (popme, B MUCbMEHHOW (opme Ha si3bike bpaiiis,
YCTHO C MCTIOJIb30BAHUEM YCIIYT CypJOTIEPEBOIUNKA).

JoctymnHas ¢popma npenocTaBieHus 3aJaHuid OIIEHOUHBIX CPEACTB: B MEYaTHOU Gopme, B
neyaTHoM ¢GopMe yBENMYCHHBIM mpUGTOM, B medatHon ¢opme mpudrom bpaitns, B Gopme
AJIEKTPOHHOI'O TOKYMEHTA, 3aJJaHusl 3aYMTHIBAIOTCS ACCUCTEHTOM, 3aJlaHUSl IIPEIOCTABIISAIOTCA C
UCIIOJIb30BaHUEM CYPIONEPEBOA).

JoctymnHas opma rpenocTaBiIeHusl OTBETOB Ha 3a1aHusl (MMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIbIOTEpE, MUCHbMEHHO Ha sI3bIKe bpaiis, ¢ UCIoIb30BaHUEM YCIIyT aCCUCTEHTA,
YCTHO).

[Tpu HeobxoaUMOCTH sl 00YUAIOIINXCS C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbSI U
UHBAJIUAOB TMpOIeypa OLEHUBAHHUA pe3yJbTaToB OOyuYeHHs 1O JMCHUUIUIMHE MOXKET
IPOBOAUTHCA B HECKOJIBKO ITATOB.

[TpoBeneHue npoueaypbl OLICHUBAHUS PE3yJIbTATOB 00YUYSHUS HHBAUAOB H JIUII C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 37I0POBbS JIOIYCKAETCS C UCHOIb30BAHUEM IUCTAHIIMOHHBIX
00pa30oBaTeNbHBIX TEXHOJIOTUH.
Bormpocs! k 3auety
MeHeKMEHT OPraHu3aluy U €10 CTPYKTYPHbIE KOMIIOHEHTBI
VYropaBiieHue 4YelOBEYECKMMH pecypcaMu: TIOHSATHE U MECTO B MEHEIKMEHTE
OpraHM3alyH.
OcHoBHbIE NPUHIUIIBI U QYHKIUHU YIIPABJICHUS IEPCOHAIOM.
OcHOBHbIE IPUHIUIIBI 1 METO/BI YIIPABIEHUS IEPCOHATIOM B cucteme Teinopa.
CoBeTCKUI ONBIT pa3BUTHS U IPUMEHEHU CHCTEMBI Teinopa.
AJIMUHHUCTpAaTUBHAs WIKOJA O NPUHIMIAX M METOoAaxX YIPABICHUU YETOBEYECKUMHU
pecypcami.
Teopus uenoBeUECKUX OTHOLIEHUH O METOJaX yIPaBIEHUS IEPCOHATIOM.
8. HHOBalMOHHbIE MOJEIM YINpPaBICHHUS NEPCOHAIIOM: COLMAIBHBIE M TEOPETHUYECKUE
IPEIIOCBUIKH, OTIINYUE OT TPAAULIMOHHBIX.
9. VYmnpaBneHue 4eI0BEUECKUMH PECYpCcamMu B COBPEMEHHOM Poccun: aHan3 COBpEMEHHOTO
COCTOSIHUS U NIEPCIIEKTUBBI Pa3BUTHS.

10. Opranu3anioHHOE MPOESKTUPOBAHNE CUCTEMBI YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMH.
11. OpranusanoHHas CTpyKTypa CUCTEMBI YIIPABJICHUS YEIOBEYECKMMH PECYPCAMH.
12. PykoBoauTENh B CHCTEME YIIPABIICHHS YEJIOBEUECKUMUPECYPCAMUN €70 OCHOBHBIE POJIH.
13. Habop nepcoHana: OCHOBHbIE HCTOUHUKH U MIPOLIETYPHI.
14. TIpouemypa oTOOpa nepcoHana.
15. KonkypcHslit 0TO0p nepcoHana.
16. Haem nepconaia. OCHOBHBIE TIOJIOKEHUS TPYJOBOTO JOTOBOPA.
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17. TpynoBas ananTanusi paOOTHUKOB: OHATUE U CTPYKTYPA.

18. OcHOBHBIE 3Tanbl TPYAOBOM aallTallMH U YCIOBHS UX YCIEUTHOTO MPOXOKICHUS.

19. YcnoBus onTuMHU3anuy TpyA0BOM aJanTaliy.

20. MoTuBanus nepcosasia. TUIIOJIOrMsl MOTHBAUU NIEPCOHAJIA POCCUNCKUX MPEAIPUITHIA.

21. DKOHOMHYECKOE CTUMYJIMPOBAHHUE U €Tr0 (DOPMBI.

22. HeakoHOMHYECKOE CTUMYJIHPOBAaHUE U €r0 (hOPMBI.

23. Tlonstue n kiaaccuuKanus ciry>keOHOM Kapbepbl (OJKHOCTHAsA, poQeccuoHanibHas U
LEHTPOCTPEMUTENbHAS).

24. Cucrema ynpaBJieHHUs CIIy>KeOHOI Kapbepoil.

25. TloHsATue 1 OCHOBHBIE IIPaBUJIa BEICBOOOKICHHUSI IEPCOHAA.

26. MeTobl ¥ TEXHOJIOTUHU BBICBOOOKICHHUS TIEPCOHAA.

HIxaJja oneHUBaHUA

VYpoBeHb 3HAHWH, YMEHMA W HaBBIKOB OOYYaroOIIErocss NpU YCTHOM OTBETE BO
BpeMs IIPOMEXYTOYHOM aTTeCTallMy ONPENCIACTCS OLCHKAMHU «3a4TEHO» WM «HE3a4YTEHOM.
Kpurepussmu oueHuBaHUsS Ha 3adeTe SABISIETCS JEMOHCTPALMS OCHOBHBIX TEOPETHYECKHUX
II0JIO’KEHUH, B paMKaxX OCBaWBAEMON KOMIIETCHIIMH, YMEHHUE IIPUMEHSATD MTOJIyYCHHBIC 3HAHUS Ha
NpaKkTUKE, OBJAJCHHE HaBbIKAMU aHajdM3a M CHUCTeMaTH3alud HWHPOpMaLuMu B o00JacTu
YIPAaBIEHUS YEJIOBEUECKUMHU PECYPCAMH.

Jns aucuumiuH, (HOpMOM HTOTOBOTO OTYETa KOTOPBIX SBISETCS 3a4yeT, MPUHATHI
CJIEIYIOIIHAE COOTBETCTBUS:

60% - 100% - «3auTcHON;

MeHee 60% - «He 3a4TEeHOY.

Y CTaHOBJIEHBI CAEAYIOINE KPUTEPUH OLIEHOK:

100% - 90%

JleMOHCTpanusi 3HaHWH OCHOBHBIX TEOPETHUYECKHX IIOJIOKECHUH B TIOJIHOM o0ObeMme. YMeHHe
NPUMEHATh 3HAaHHS Ha NPaKTHKE B MOJHOM Mepe. CBOOOOHOE BiafcHHE HAaBBIKAMU aHAIW3a U
CHCTEMaTH3allly B BEIOpaHHOI cepe.

89% - 75%

JleMoHCTpanusi OoJbllieif YacTH 3HAHUA OCHOBHBIX TEOPETUYECKHX IIOJIOKEHUH. YMeHue
IIPUMEHATh 3HaHUS HA MPAKTUKE, JOIyCKas IIPU 3TOM HE3HAYUTENIBHBIC HETOYHOCTH. Bianenue
OCHOBHBIMH HaBBIKaM{ aHAJIN3a M CHCTEMaTH3ally B BEIOpaHHOH cdepe.

74% - 60%

JleMoHCTpanusi JOCTaTOYHBIX 3HAHUM OCHOBHBIX TEOPETHMUYECKUX IOJOXKEHUH. YMeHue
MPUMEHSATh 3HAHUS Ha TPAKTHKE, IOMycKas IpW 5TOM OmHUOKH. BraneHne OTAeIbHBIMH
HaBBIKaMH aHAJIM3a U CUCTEMATU3aIlMK B BEIOpaHHOM cepe.

menee 60%

JleMOHCTpanusi OTCYTCTBHS 3HAaHMH OCHOBHBIX TEOpETHUYECKMX monoxeHnd. He ymeer
NPUMEHATh 3HAaHWS Ha TpakTHke. He Biaseer HaBBIKaMHM aHaNM3a M CHUCTEMATH3alUU B
BEIOpaHHOM cdepe.

4.4.Metonuyeckue MaTepuabl

[Ipouenypa oueHuUBaHUS 3HAHUM, YMEHHWIl, HAaBBHIKOB M (WJIM) OMbITa JESTEIBHOCTH,
XapaKTepU3yIOMUX dTanbl (GOpMUPOBAHHS KOMIETEHIMH, OCYIIECTBISIOTCS B COOTBETCTBUU C
[TonoskeHneM O TEKyIIeM KOHTpPOJIE YCIIeBAEMOCTH U MPOMEKYTOYHON aTTECTallH CTYJECHTOB B
®I'bOY BO PAHXul'C u PernameHToM 0 OayuibHO-peHTHHIOBOI cucteme B Bonrorpanckom
WHCTUTYTE yrpaieHus - punuane PAHXul C.
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5. MeToauyeckne yKazaHus il 00yYAOUIUXCS 10 OCBOEHHUIO TUCIHUIIJIMHBI

PexoMeHnganmuu mo IVIAHUPOBAHUIO U OPraHU3allMM BPEMEHH, H606X0}1HMOF0 Ha U3YyYCHHEC
JAUCHHUITINHbI

CrtpykTypa BpeMeHH, He00X0UMOr0 Ha U3y4YeHHe JUCHMUIIIMHbI

dopma u3yyeHHs TUCHUTUIUHBI Bpewmsi, 3aTpaunBaeMoe Ha U3ydeHue
JMCIUIUIMHEL, %
N3ydenue nurepaTypbl, pPEKOMEHI0BAaHHOM B 40
y4eOHOM TporpaMme
Pa36op mpakTHyecKkux ynpakHeHUH U 40
CUTYAIIMOHHBIX IPUMEPOB
N3yueHue TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hroro 100

PexomMeHnaanum no noaAroToBKe K NPaKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTHyeckoe (CeMHUHApPCKOE) 3aHATHE - OJHA U3 OCHOBHBIX ()OpM OpraHu3aluu
y4eOHOro Tmpolecca, MpeAcTaBisiomas co00l KOJJICKTUBHOE OOCYXICHHE CTYyJIeHTaMH
TEOPETUYECKUX M MPAKTHUYECKUX BOIPOCOB, PEUICHHE MPAKTUYECKUX 33734 MO PyKOBOACTBOM
npenoaasaress. OCHOBHOMN LIEJIbIO MPAKTUYECKOIO (CEMUHAPCKOT0) 3aHATHS SIBJSETCS IPOBEPKa
rJIyOuMHBI TOHUMAaHMS CTYJIEHTOM H3y4yaeMOH TeMbl, yUeOHOro Marepuaga U yMEHHS U3JI0KHUTh
€ro CO/ep)KaHHE SICHBIM M YETKHUM SI3BIKOM, DPa3BUTHE CAMOCTOSITEIFHOTO MBIIUICHHUS U
TBOPYECKOIl aKTUBHOCTM y cTyAeHTa. Ha mnpakTuueckux (CEeMHHAPCKUX) 3aHATHUAX
IpearoiaraeTcsd paccMaTpuBaTh HauOoJiee Ba)KHBIE, CYIIECTBEHHBIE, CIIOKHbBIE BOMIPOCHI
KOTOpbIe, HanboJiee TPYTHO YCBaUBAIOTCS CTyAeHTaMH. [Ipy 3TOM rOTOBUTHCS K MPAKTHYECKOMY
(ceMMHapcKOMy) 3aHSATHIO BcerJa HYKHO 3apaHee. IloaroroBka K NpakTHYECKOMY
(ceMuHapCKOMY) 3aHATHUIO BKJIIIOYAET B ce0sl cietyrolee:

- o0s3aTeNnbHOE O3HAKOMIIEHHE C IUIAHOM 3aHATHUS, B KOTOPOM COJEPKATCsi OCHOBHbBIE
BOIIPOCHI, BBIHOCUMBIE Ha 00CYX/JICHHE;

- W3Y4Y€HHME KOHCIEKTOB JIEKLHH, COOTBETCTBYIOLIMX pa3leiioB y4eOHHKa, Y4eOHOro
nocoOusi, coiep>KaHusl PEeKOMEH1I0BaHHBIX HOPMATUBHBIX IPABOBBIX AKTOB;

- paboTa c OCHOBHBIMU TE€PMHHAMH (PEKOMEH/IYETCS UX BBIYUHTH);

- M3y4YEeHUE JOMNOJIHUTEIBHOM JHUTEepaTypbl IO TEeMEe 3aHATHs, Jenas IOpu 3TOM
HEO0OXOMMBIE BBITTUCKH, KOTOPBIE MOHAT00ATCS P 0O0CYKIECHUU HA CEMUHAPE;

- (popmynupoBaHHE CBOETO MHEHHs MO KakKJIOMy BOIIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HUKIIKX BO BpPEMsSI CaMOCTOSITENILHON paboThl ¢ y4eOHMKaMU W HayIHOU
JUTEpaTyphl BOIPOCOB, YTOOBI 3aT€M Ha CEMHHAPE TOJIYYUTh HAa HUX OTBETHI;

- oOparieHre 3a KOHCYJIbTalluel K MpernoiaBaTeiio.

[IpakTrdeckne (ceMUHAPCKUE) 3aHATHS BKIIIOYAIOT B ce0sl BBICTYIUICHHUS 110 KaKOU-JINOO
CIIOKHOW HMIIM 0CO00 aKTyalnbHOW MpoOiieMe, pacCMOTpPEHHE U OOCYXKICHHE MPaKTHUYECKHX
cutyauui. Ha mnpakTthyeckoM (CeMHUHApCKOM) 3aHATUM CTYJEHT IPOSBISET CBOE 3HAHUE
npeaMeTa, KOppeKTUpyeT uH(popmanuio, TOIYyYeHHYI0 B TMpolecce JIEKIMOHHBIX U
BHEAY/IUTOPHBIX 3aHATUH, (OPMUPYET ONpeeseHHbI 00pa3 B Ii1a3ax MpenojaBaTelis, MoJydaeT
HABBIKU YCTHOM PEYU U KYJIbTYpPbI IUCKYCCUH, HABBIKU MPAKTUYECKOTO PEIICHUS 3a/ay.

PexomMeHnaanum no u3y4eHuI0 MeTOIHYECKUX MATEPHAJIOB
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Meroanueckue Marepuaibl MO JUCUUIUIMHE TO3BOJIAIOT CTYACHTY ONTHUMAaJIbHBIM
00pazoM OpraHu30BaTh MPOIIECC U3YUYCHHSI JTAHHOW TUCIUTINHBI. MEeToIn4ecKrne MaTeprabl 1Mo
TUCIUIUIMHE TPU3BAHBI MOMOYBL CTYJEHTY MOHATh CHENU(HUKY H3ydyaeMOro marepuaia, a B
KOHEYHOM HTOT€ — MAaKCHUMaJbHO TIOJHO W KAadyeCTBEHHO €ro OCBOWTH. B mepByr ouepenb
CTYJIEHT JIOJDKEH OCO3HaTh MpeAHa3HAYE€HUE METOJUYECKHUX MATEepUaJIOB: CTPYKTYpYy, LEIU U
3amaun. JJig 3TOr0 OH 3HAKOMUTCSI C MpeaMOyJIol, OTJIaBJICHHEM METOIUYECKHX MaTepHaJIOB,
rOBOpsS HMHA4e, OCYLIECTBISET MEPBHUYHOE 3HAKOMCTBO C HUM. B paszene, MOCBSIIEHHOM
METOAMYECKUM PEKOMEHIAIUSIM TI0 W3YUYEHUIO JUCIUIUIMHBI, TPUBOISITCS COBETHI TIO
TUTAHUPOBAHUIO Y OPTaHMU3AIMH HEOOXOAMMOTO TSl U3yUeHUs! TUCIUILTMHBI BPEMEHH, OTIMCAaHNe
MOCJIeIOBATeIbHOCTH  JCHCTBUHA  CTyAeHTa  («CIEHapuid  W3yYeHHUs]  JAUCIUIUIMHBDY),
pPEKOMEHIALMU TI0 paboTe ¢ TUTEPaTypOil, COBETHI MO MOATOTOBKE K IK3aMEHY U Pa3bsICHEHUS
10 TOBOJIY palbOThI C TECTOBOW CHCTEMOM Kypca W HaJ JOMAallHUMHU 3aJaHusIMH. B 1ienom
JaHHBIE METOJWYECKHE PEKOMEHIAIMU CIOCOOHBI OONErdyuTh HW3YYEHHE CTYACHTaMU
TUCIUIIMHBL W TOMOYh YCIENIHO CcAaTh OJK3aMeH. B pasxgene, coaepkameM ydeOHO-
METOJAMYECKUE MaTepUalibl TUCLUUILIMHBI, COACPKaHUE MPAKTUYECKUX 3aHITHI MO AUCIUILIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCITUTIIINHBL.

PexomMeH1a1lMH 110 CAMOCTOSITEJIbHOI padoTe CTYAEHTOB

HeorbemieMbIM 37€MEHTOM Y4eOHOrO MpOILECCAsBISIETCS CaMOCTOsTEIbHAas padora
crynenta. Ilpm camocrositensHOl paboTe AOCTUTaeTcs KOHKPETHOE YCBOGHHE Y4YeOHOTO
MarepHualia, pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BaKHBIE JUIsI COBPEMEHHOU
IIOATOTOBKH CIICLIHMAJIMCTOB. (DOI)MBI CaMOCTOSITEIIFHOM pa6OTI)I CTYACHTOB IO AWUCHUIIIMHEC!
HaluCcaHUe KOHCIIEKTOB, TOATOTOBKA OTBETOB K BOIIPOCAM, UCCIIe0BATeNbCKas paboTa.

3amaHus IS CaMOCTOSITENIFHON pabOThl BKIIIOYAIOT B ce€0Sl KOMIUIEKC aHATUTHYECKUX
3aJJaHUi BBINOJIHEHHE, KOTOPBIX, MPEINojaraeT TIIATEJbHOE H3yYeHHE HAyyHOHM M y4deOHOM
JATCPATYpPhbl, MNEPHUOANICCKUX HSHaHHﬁ, a TaKiKE€ 3aKOHOJAATCIbHBIX W HOPMATHBHBIX
JOKYMEHTOB MpeJularaeMelx B 1.6.4 «YueOHas JuTepaTypa M pecypchl HHGPOPMALMOHHO-
TEJIEKOMMYHHUKaIlMOHHON CeTH "Uurepuer"”, y4e0HO-METOINYECKOE o0ecrnieueHue
CaMOCTOSITENIbHOW paboThl OOyYarOLIMXCS MO JAUCLUIUIMHE». 3aJaHus MpeJoCTaBIAIOTCS Ha
IIPOBEPKY B II€YaTHOM BHUJIE.

Pexomengauum no padore ¢ qureparypoi

[Ipu usyueHum Kypca yuyeOHOM AMCLUMIUIMHBI 0CO0O€ BHHMaHHUE CleIyeT oOpaTHTh Ha
PEKOMEH/1yeMYI0 OCHOBHYIO M JIOTIOJIHUTEIBHYIO JIUTEPATYPY.

BaxHbIM 371€MEHTOM MOATOTOBKH K CEMUHAPY SABJISETCS TIyO0KOE U3yuyeHUE OCHOBHOM U
JIOTIOJTHUTEIBHOM TUTEpaTyphbl, PEKOMEH0BAaHHOM 10 TEME 3aHATHSI, a TAK)KE IEPBOMCTOUYHUKOB.
[Ipy 5TOM MONE3HO NPOYNUTAHHYIO JTUTEPATYPY 3aKOHCIEKTUPOBaTh. KOHCIIEKT AOKEH OTBEYATh
TpeM TpeOOBaHUsAM: OBITh COJEpPXKATENbHBIM, IO BO3MOKHOCTM KPAaTKUM U TPaBUIBHO
0(OpMIICHHBIM.

ConeprkaTenbHBIM €0 CelyeT CYUTATh B TOM Cy4ae, €CM OH IepellaeT BCe OCHOBHbBIE
MBICJIM aBTOPOB B HLEJIOCTHOM BHJEC. M310XUTHL TEKCT KpaTKO — DOJTO 3HA4YUT IMCpCAaTb
COZIep)KaHWE KHHTH, CTaThH B 3HAYMTENFHOW Mepe CBOMMH ciioBamu. [lpm sToMm criemyer
IPUJIEPKUBATHCS MpaBUia - 3alMChIBaTh MBICIAL aBTOpa pabOThl JUIIb MOCIE TOro, Kak OHa
XOpOIIO MOHATa. B TakoM citydae mocTaBieHHas 1elb OyeT gocTurayta. LlutupoBars aBTOpOB
U3y4aeMbIX paldoT (C 00s3aTeNbHON CCHUIKOM Ha UCTOYHMK) CIEAYET B TE€X CIyyasiX, €CIM HaJo
3aMMChIBaTh OYEHb BAYKHOE OIPE/ICIICHNE WM TIOJI0KEHHE, 0000IIAIONINI BBIBO/L.

Baxxno u BHenHee ohopMiieHne KOHCIIEKTa. B ero Havase Hal0 yka3aTh TEMy CEMHHApA,
JIaTy HaIMCAaHUs, HA3BaHHS JINTEPATypPHBIX HICTOYHUKOB, KOTOpPBIE Oy IyT 3aKOHCIIEKTUPOBAHBI.
['myOoxkas camocrosiTesnbHas paboTa HaJl HUIMH O0OECIIEUUT YCIEIIHOE YCBOEHUE U3y4aeMoi
JMCIUTITHHBL.
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OgHuM W3 BaXHEMIIMX CPEICTB CEPbE3HOIO OBJAACHMS TEOpUEH  sABIAETCA
KOHCneKmupoeanue nepeoucmoyHuKoe.

Jlnst cocTaBiieHHs KOHCIIEKTa PEKOMEH/IyeTcsl CHavaja MpoYnTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ 0OIIuil cMbICT U coiepkanue. [Ipr 3ToM MOKHO c/ieniaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHHUSX, BBIBOJAX, HAJO CTapaTbCsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT'0, BHIBOJIBI OT apIyMEHTOB U J0Ka3aTeNlbCTB. ECM ecTh HeMOHSATHBIE CII0Ba, HAJ0
B SHIUKJIONEAMYECKOM CJI0Bape HAalTH, YTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB YTeHHe (maparpada,
IJIaBbl, CTaThU) HAJO 33/JaTh cebe BONPOCHl Takoro pona: B ueMm riaBHas Mmbiciab? KakoBbl
OCHOBHBIE 3BEHbsl JOKa3arenbcTBa ee? Uro BbITekaeT u3 yTBepxkaeHuM asropa? Kak 3t0
COIJIACYEeTCs C TEM, UTO YK€ 3HAeTE O IPOUUTAHHOM M3 IPYTHX UCTOYHUKOB?

SlcHOCTP M OTYETIIMBOCTH  BOCHPHSATHSL TEKCTa 3aBUCHUT  OT MHOTOIo: OT
COCpPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH UTEHHUs, OT HACTOMYMBOCTH, OT SIPKOCTHU
BOOOpaXeHUs, OT TEXHUKU (PUKCUPOBAHUS MPOYUTAHHOTO, HAKOHELl, OT 3PYAULIMU — O0Iel U B
KOHKpETHO paccMaTpuBaeMoii mpoobieme.

Pe3ynbraToM nepBOHAYalIbHOTO YTEHUS JOJKEH ObITh IPOCTOU NIaH meKcma u 4uemkoe
npeocmaenienue 0 HeEACHbIX Mecmax, OTMEYCHHbIX B KHure. [locne mnpeaBapuTenbHOrO
O3HAaKOMJIEHUS, ITPU TIOBTOPHOM YTEHHUHU CIEAYET 6bl0€UMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEIACHUM, OOPATUTh BHUMAaHHE HA OOOCHOBAHUE OT/AEIbHBIX IMOJIOKEHHH, Ha
MeToabl U (opMBl JOKazaTeslbCcTBA, HauOojee spkue mpumepsl. B xome 53Toil paboThI
OKOHYATEeJIbHO OTOMpPAETCsl MaTepuan Ul 3aluch U ONpPENEeNseTcs €€ BUI: MJaH, Me3uchl,
KOHCcneKkm.

[Inan 3T0 KpaTKuii, MOCIEI0BaTENbHBIN NEpPEeYeHb OCHOBHBIX MBbICIIEH aBTOpa. 3amnuch
IIPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAUUT BBIIBUTH U 3alMCATh ONOPHBIE MBICIH TeKCTa. PazHuna
MEXJy IUJIAaHOM W Te3UucaMH 3aKJIKYaeTcs B CIEIYIOIIEM: B IIJJaHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCErJa BONPOC: O YeM TOBOpUTCs?), B Te3ucax — (opMyiaupyercss — (4TO UMEHHO 00 3TOM
roBopurcs?). 3amuch OIOPHBIX MbBICIAEH TEKcTa BaXKHa, HO IIOJIHOTO MPEACTaBIEHUS O
IPOYUTAHHOM HAa OCHOBaHHMM I1OJOOHOW 3alMCH HE COCTaBUIlb. BaKHO OCMBICIUTDH, KaK aBTOP
JIOKa3bIBa€T CBOIO MbICIIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOJOB. Tak BO3HHKAET
KOHCeKT. dopMa 3amucu, Kak Mbl YK€ OTMETWIH, YCJIOXKHSAETCS B 3aBUCUMOCTU OT LEJIed
paboTHI: TJIaH — O YeM?; TE3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO HIMEHHO? Kak?

KoHcnekr 3T0 KpaTkoe IOCIEN0BaTENbHOE H3JIOKEHHE coaepxkaHus. OCHOBY €ro
COCTaBJIsieT IUJIaH, TE3UChl M BHINUCKU. HemocTtaTku KOHCHEKTHUPOBAHUS: MHOIOCIOBHE,
LIUTUPOBAaHUE HE OCHOBHBIX, a CBA3YIOIUX MBICIEH, CTPEMIIEHHE COXPAaHUTh CTUIMCTHUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO €ro Joruueckoi crpoiHocTH. [IpuctynaTh K KOHCIIEKTHPOBAHUIO
HEOOXOJIMMO TOTJA, KOTJa CIIOKWJINCh HAaBBIKM COCTABJIEHMS 3allUCH B BHJE Pa3BEPHYTOrO
NOJIpOOHOrO IJIaHa.

dopma 3anmucH NpHU KOHCIEKTUPOBAHMM TPeOyeT 0co0Oro BHUMAHHMS: BAXKHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHHS, Pa3MbIIUICHUS HAJ MPOUYUTAHHBIM, YETKO OTAEISUINCH NP 3aMUCH.
Pa3syMHee BBIHOCUTH CBOM IOMETKHM Ha INUPOKHE TOJIS, 3alIUCHIBATh HA HUX JONOJHUTEIbHBIC
CIPaBOYHbIE JIAHHBIE, IOMOTAIOLINE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIOMSIHYTOTO aBTOpaMUu;
CBEJIEHUS O JIMIe, HA3BaHHOM B KHHIE; TOUHOE cojJepxaHue TepMHuHa). Ecin koHcnekTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBAThIBAET
Ta WJIN UHAs 4aCTh KOHCIIEKTA.

Jnst ynoOcTBa TOJB30BaHWS CBOMMH 3alMCAMH BAaKHO O3arjIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, INOAYEpKUBas 3a2ono6ku. CleqyeT NOMHUTh O HAa3HAUYEHUU KPacCHOM CTPOKH,
CTPEMHTBCS K YETKOM TpaduKke 3ammceil - ycTymaMmu, KOJOHKaMHu. V3marate TiIaBHBIC MBICIH
aBTOpa M HX CHCTEMY AapryMEHTOB - HEOOXOJUMO MPEUMYIIECTBEHHO CBOMMM CIIOBaMH,
nepepadarbiBasi TakuM 00pa3oM HH(OPMAIMIO,— TaK MPOXOAHWT ySICHEHHE €€ CyTH. MBICIb,
(bpasbl, MOHATHIE B KOHTEKCTE, MOTYT ITpHOOpecTH Gosiee MpoCTpaHHOE U3loKeHue B 3anucu. Ho
TEKCT OPWUTHHANA CBEPTHIBACTCS, W CTYAEHT, OTpabaThIBasi JIOTMYECKOE MBINUICHUE, YUUTHCS
BBIJICJIATh TJIaBHOE M 0000LIaTh OJHOTHUIIHBIE CYXJAEHUs, onHoponHble (akTel. Kpome Toro,
Jiesias 3alucy CBOMMH clIoBaMK, 0000111asi, CTYA€HT YUUTCS TUCbMEHHON peyH.
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3HaHue o0Iel CTpaTeruy YTeHUs, TEXHUKU COCTAaBJICHHUE IJIaHA U TE3UCOB ONpEAEIseT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

e BHHMaTeNbHO YMTaTh TEKCT, MOMYTHO OTMEYas HEMOHSATHbIE MECTa, HE3HAKOMBbIE
TEPMUHBI U NIOHATUS. Boinucamo na nona 3HaueHue OTMEUEHHBIX TOHITHH.

e [lpy mnepBOM UTEHHMH TEKCTa HEOOXOIUMO COCTAaBUTh €r0 HPOCMOU NildaH,
II0CJIEJ0BATENbHBIN IEpeYeHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipy NMOBTOPHOM YTEHHM TEKCTAa BBIACIATh CUCHIEM)Y OO0KA3AmMenabCme OCHOBHBIX
MI0JIO’KEHUM paboThI aBTOPA.

e 3aKJIIOUUTENBHBI 3Tanm pabOTbl € TEKCTOM COCTOUT B OCMBICIEHUU paHee
OTMEYEHHBIX MECT M UX KPaTKON MOCJIeJ0BATEIbHOM 3aIUCH.

e [Ipy KOHCHEKTUPOBAHUU HYXHO CTPEMUTBCS 6bIPA3UMbL MbICAb AGMOPA CEOUMU
coeamu, TO IOMOraer 6oJsee riryOOKOMYy YCBOCHHUIO TEKCTa.

e B pamkax pa0OoThl HaJ TNEPBOUCTOUYHUKOM BaXEH YyMENbll oméop uumam.
Heo6x0a1M0 y4uTBIBaTh, HACKOJIBKO SPKO, OPUTUHAIIBHO, CKAaTO M3JI0’KeHa MbICb. LluTtupoBatsb
HE00X0IUMO Te CY>KIEHHsI, Ha KOTOpbIE BIOCIEACTBUN BO3MOKHA CChUIKA KaK HA aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIA TIO TOMY WJIM HHOMY BOIIPOCY.

KoncnektupoBats 1esecoodpa3Ho He Ha OTAEIBHOM JIHCTE, a B OOIIEH TeTpaau Ha OTHOM
cTpanuue jaucra. OOOpOTHAasE CTOPOHA JIUCTa MOKET OBITh HCIOJB30BaHA JUIsl JIOTIOJIHEHHIA,
HEO0OXOUMOCTh KOTOPBIX BBIICHUTCS B JaybHelnieMm. [Ipy KOHCIEKTUPOBAHUU JIMTEPATyphl
clleflyeT OCTaBUTh LIMPOKHE MOJIsI, YTOOBI 3aIMCaTh Ha HUX IUIaH KoHcnekTa. Ilomist MoryT ObITh
WCIIONB30BAaHbl TakKe JUIs 3alUMCH  CBOMX 3aMEYaHUM, JOINOJHEHWH, BompocoB. llpu
BBICTYIUIEHUH HA CEMHHAPE CTYJEHT MOXKET I10JIb30BATHCS CBOMM KOHCIIEKTOM I LUTUPOBAHUS
MEPBOUCTOYHUKA. Bce ydacTHUKM 3aHATHSI BHUMATEIbHO CIYIIAIOT BBICTYIUIEHUS TOBapHUILEH MO
IpymIe, OTMEYAIOT CIHOPHbIE MM OMIMOOYHBIC TOJOXKEHUS B HHUX, BHOCAT IOINPABKH,
IPEJICTaBIISIIOT CBOU PELIEHUSI 1 000CHOBaHUS 00CYKIaeMbIX ITPOOIIEM.

B kxoHIIe ceMuHapa, Koraa npenojaBaTeNb 3aHATHS OJBOAUT UTOTH, CTYJEHTHI C yUETOM
peKOMEHJalUi TpenosaBaTeiss U BBICTYIUICHUA COKYPCHHUKOB, JOTIOJHSIIOT WM HCIPABISIOT
CBOM KOHCIIEKTHI.
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6. YueOHas 1uTepaTtypa U pecypcbl HHGOPMAIHMOHHO-TEJIeKOMMYHHKANMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOAUYECKOE 00eceueHrne CaMOCTOSITeIbHOM PadoThl
o0y4arommxcst N0 JMCHUIIHHE
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2013.-421 c.
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7.
8.
9.
10.
11.
12.
13.
14.

15.
16.

econom.nsc.ru/jep - BuptyanbHas s3xoHOMHUYecKast OHOIHOTeKa.
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www.consultant.ru - Koncysnsranr-ITntoc.
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7. MaTepuaabHo-TeXHHYecKas 0a3a, HTHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPAMMHOE
o0ecneyeHrue U HHPOPMALMOHHBbIE CIIPABOYHbIEC CHCTEMBI

MatepuanbHO-TEXHUYECKOe 00ecriedeHre JUCIUILIMHBI BKIIIOYAET B ceOs:

- JIEKIIMOHHBIE ayJTUTOPUU, 00OPYIOBAHHBIE BUCONPOCKIIMOHHBIM 000pYIOBAHUEM IS
Mpe3eHTAalHi, CPeICTBAaMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TIOMEILEHUS ISl IPOBEICHUS] CEMUHAPCKHUX U MPAKTUYECKUX 3aHATHUI, 000pyA0BaHHbIE
y4eOHOI MeOenblo;

JlucuuiuinHa ~J0JDKHA  OBITh  HOJJIEp)KaHa COOTBETCTBYIOIIMMH  JIMLEH3MOHHBIMU
MIPOrpaMMHBIMH MPOTyKTaMHU.

[TporpammMHbIe cpeacTBa oOecrieueHHs yueOHOro nporecca JOMKHBI BKIIOYATh:

- IPOTrpaMMBbl IPE3EHTALMOHHOMN TpaduKu;

- TEKCTOBBIE PEIAKTOPBI.

By3 obecrnieunBaet kaxxaoro odydvaromierocss pabo4uM MECTOM B KOMIIBIOTEPHOM KJjlacce
B COOTBETCTBHH C 00BEMOM HM3y4aeMbIX TUCIMIUIMH, 00ECIIeYMBAET BBIXO B C€Th MIHTEpHET.

MartepuanbHO-TEXHUYECKOE ~ OOecrieueHne JUCHUIUIMHBL A oOydarlomuxcs C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMU 370POBbsl M MHBAJIMJIOB BKIIIOYAET B ce0s ClieayloIee:

- yueOHbIE ayJUTOPUH OCHAIIEHBI CIELMATBLHBIM 000pY0BaHUEM U YUeOHBIMU MECTaMU
C TEXHUYECKUMH CpeAcTBaMU OOyueHHsl s oOyyaroIluxcs C pas3iIMyHbIMH BUIAMU
OTpaHUYEHUH 310POBbSI;

- yueOHas ayAuTOpHUsi, B KOTOpOM oOOy4aroTcs CTYACHTHl C HapylIEHHEeM CllyXa
000Opy/Zi0BaHa KOMIIBIOTEPHOM TEXHUKOM, ayJHOTEXHUKON (aKyCTHMUECKUH YCWIMTEIb U
KOJIOHKH), BHJCOTEXHUKOH (MyJIbTUMEIUNHHBIA NMPOEKTOp), MyJIbTUMEAMHHONW cucTteMon. [lis
o0ydeHHusl JIUI[ ¢ HapYyLIEHUSIMHU CilIyXa HCHOJb3YIOTCS MYJIbTUMEIUIHBIE CPEACTBA U ApPYyTue
TEXHUYECKUE CPE/ICTB IS MMpUueMa-nepeaayn yueoOHol nHdopMaiu B JOCTYIIHBIX (popmax;

- g caa®oBuAsIIMX OOydaroluXcsi B JIGKIMOHHBIX M YYEOHBIX ayJAUTOPHSIX
HPeayCMOTPEH NPOCMOTP YIaleHHbIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKE WM claiia Ha
9KpaHe) MpH MOMOILIY BUACOYBEIUYUTENEH IS yIaJe€HHOI0 IPOCMOTPa;

- U1 00y4aIOUIMXCs C HApYIIEHUSIMU ONOPHO-/IBUraTeIbHOTO annapara B JIEKIUOHHBIX U
y4eOHBIX ayJUTOPHSIX MPELyCMOTPEHBI CIIEIMaIbHO 000pYJ0BaHbIE paboyne MecTa;

- JJI KOHTaKTHOM M CaMOCTOSITEIbHOM paboThl MCHOJBb3YETCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHbIE YUYEOHUKH U yuyeOHbIE 1OCOOus, aJalTUPOBAaHHbIE K OTPaHUYEHUSIM
3J10pOBbsI 00yUAIOIIUXCSL.

OOyyaromuecs ¢ OrpaHUY€HHBIMH BO3MOXHOCTSIMH 3/10pOBbS U MHBAJIH/IbI, B OTJIIMYUE OT
OCTaJIbHBIX, UMEIOT CBOU cHenu(duIeckrue 0COOEHHOCTH BOCIPUATHS, NepepaboTKH MaTepuana,
BBIMIOJTHEHUSI MPOMEXKYTOUHBIX M HUTOrOBBIX (OpM KOHTpoJsis 3HaHUU. OHU obecreyeHbl
NEYaTHBIMH U 3JIEKTPOHHBIMHU 00pa30BaTeIbHBIMU pecypcaMu (IIpOrpaMMbl, yUeOHHUKH, yueOHbIe
nocoOusi, MaTepualbl A CaMOCTOSITENIbHON padoThl M T. A.) B (opmax, aganTUPOBAHHBIX K
OTPaHUYEHUSIM UX 370POBbS U BOCIPUATHS HHPOPMALIHN:

JUig auL ¢ HapyIIEeHUSIMU 3pEHU:

- B Ie4aTHOH (popMe yBEIMUYEHHBIM HIPUPTOM,

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA,

JUid U1 ¢ HapyIIeHUsAMH CIyXa, ¢ HapylLIeHUsMH OIIOPHO-IBUTAaTEIbHOIO alapara:

- B leyatHou opwme,

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

ObecnieunBaeTCs BO3MOKHOCTh OECTIPETSITCTBEHHOTO I0CTyIa 00yYalONIMXCsl HHBAIH/IOB

B ayJIMTOPUH, TYAJICTHBIC U APYTHE TOMEIICHUS, a TAK)KE UX IPEObIBAaHMS B YKa3aHHBIX
NIOMEIICHUX (HaJTMYUe MaHAyCOB, IOPYYHEH, paCIIUPEHHBIX TBEPHBIX MPOEMOB, JTH(TOB, IPH
OTCYTCTBUH JTU(PTOB ayJUTOPHUS paCIOaracTcs Ha MepBOM 3Taxe, HATMYHE CIICIUAITbHBIX
KpEcell U APYTUX MPUCTIOCOOTICHHUI).

VY4eOHble ayTUTOPUH AJIs BCEX BUJIOB KOHTAKTHOW U CAMOCTOSITETIbHOU paboThl, HayyHast
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O6uOIMOTEKa U MHbIE TOMEIICHHUS JJIs1 00YUYEeHHUsI OCHAILEHBI CIIEIUAIbHBIM 000pyIOBaHUEM H
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHUS IS 00YHAIOLIUXCS C
OTpaHUYEHHBIMU BO3MOXKHOCTSMU 370POBbSI M 00YYAIONINXCSl HHBAJIUIOB C Pa3HBIMHU BHIAMH
OTpaHUYECHUH 310POBBS:

- C HAPYLICHUSAMU 3PCHUS:
[Ipuntep bpaiing braille embosser everest-dv4
DIIeKTPOHHBIN pyuHOU BuAcoyBeneuntTenar CAHD ]
- C HAPYUICHUSIMU CITyXa:
cpeacTsa OecripoBoaHOM nepenauu 3Byka (FM-cucremsr);
aKyCTUYECKUN YCHIIUTEINb U KOJIOHKH;
tudaodrenmieepsl, paauoKIacChl.
- C HApYUICHUSIMH OIIOPHO-JIBUTATEIHLHOTO arapara:

NEPCABUIKHBIC, PETYIUPYCMBIC SPTOHOMHUYCCKUC MMAPThI C HCTOYHUKOM ITUTAHUSA JJIA
WHIAWBUAYAJIbHBIX TCXHUYCCKUX CPEACTB,

KOMIIBIOTEpHAsI TEXHUKA CO CHEIHAIbHBIM MPOTrPaMMHBIM 00€CTICUEHUEM;
aJlbTepHATHBHbIE YCTPOUCTBA BBOJA UH(OPMAIINH;

APYIrux TCXHUYCCKUX CPCACTB IIpHEMa-riepcaain yqe6H0171 I/IH(I)OpMaI_II/II/I B JOCTYITHBIX
(bopMax I CTYACHTOB C HAPYHICHUAMU OIIOPHO-ABUTATCIIBHOTO aIlliapara.

Joctyn k uHGOpMaIOHHBIM U OubIHOrpaduueckuM pecypcam B cetu MHTepHET 15 KaX10TO
00yyaroIerocsi MHBaJIM/1a UM 00y4arolerocst ¢ OrpaHu4eHHBIMU BO3MOKHOCTSMU 37I0POBbS
o0ecreyeH MpeJoCTaBICHUEM eMy He MEHEE YeM OJJHOr0 y4eOHOIro, METOIMYECKOr0 MeYaTHOTo
W/WITK 3JICKTPOHHOTO M3JIaHMSI 10 aJaNnTallHOHHON JUCIUIUTNHE (BKIIIOYas AJIEKTPOHHBIE 0a3bl
NepUOIUYECKUX U3IaHMi), B (hopMax, alanTHPOBAHHBIX K OTPAaHUYEHHSIM UX 3I0POBbS U
BOCTIPHSITHSI HTHPOPMALIH:

Jnist o0yHaromuxcst ¢ HapyUICHUSIMU 3pEHUST:

e B 1IeyaTHOH popmMe yBeIHUeHHBIM MpUdTOM;
e B (hopMe€ FNEKTPOHHOTO JOKYMEHTA;

B (opme aynuodaiina;

B neyaTtHoil popme mpudTom bpaiins.

s o0yyaromuxcs ¢ HapylUIeHUsIMU ClyXa:

e B 1IcUaTHOH popme;
e B JopMe NIEKTPOHHOTO JOKYMEHTA;
¢ B popme ayanodaiina.
Jnist o0yyaromuxcs ¢ HapylUIeHUsIMU OMOPHO-/IBUTaTeIbHOTO armapara:

e B 1ieyaTHOH (opme;
¢ B (hopMe FNEKTPOHHOTO JOKYMEHTA;
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e B popme aynuodaiina.
ConeprkaHue aanTalMOHHON TUCIMILINHBI pa3MEIIeHO Ha caiiTe MH(POPMAaIMOHHO-
KoMMyHUuKarmonHou cetu Murepuet: Cepika: http://vlgr.ranepa.ru/sveden/education/ ...

WNudopmanmonnsle cpeacrtBa oOy4yeHHs, aJalTHUPOBAHHBIE K OTPAHUYECHMSIM 3]10POBbS
o0yJaronuxcsi:

QJICKTPOHHBIC yqe6HI/IKI/I, y‘Ie6HBIe (I)I/IJ'IBMBI M0 TEMATUKE JUCHUIUIMHBI, MNTPE3CHTAlWH,
HWHTCPAKTUBHBIC y‘{e6HI>Ie U HariaAaHbIC HOC06I/I$I, TCXHUYCCKUC CPEACTBA MPEAbABICHHUA
nH(popManuu (MyJIbTUMEINHHBIN KOMIUIEKC) H KOHTPOJISI 3HAHUN (TECTOBBIC CUCTEMBI).

DBC «Aiibykce», MHpopMarimoHHo-ipaBoBbie 0a3bl qaHHbIX («KoHcynbranT [Tmocy, «"apant»).

MynpTHMEAUITHBIN KOMIUIEKC B JIEKIIMOHHOMN ayAUTOPHH.
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