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1. IlepeyeHb NJaHUPYeMbIX Pe3y/JIbTATOB 00y4eHHs MO JUCHHUILINHE , COOTHECEHHBIX
¢ IVIAHMPYEeMBbIMH Pe3yJIbTATAMM OCBOEHHUS POrPaMMblI

1.1. Jucrummaa b1.B.JIB.07.01 « COLUMOJIOT A OPT"AHU3ALIIN» obecnieynBaeT
OBJIAJICHHUE CIEAYIOIIMMHU KOMITETCHIIUSIMU:

Kon
Kon Hanmenosanue HaumenoBanue 3Tama oCBOeHUS
JTara OCBOCHUS
KOMIIETEHI[UU KOMIIETEHI[UU KOMIIETEHI[UU
KOMIIETEHI[UU
®dopMHpOoBaHUE
npo(ecCHOHAIBHBIX ICHCTBHI
pod a ’ CnocoOGHOCTh UCITIONIE30BATh
CBSI3aHHEIX C
COHCY L THDOBAHMEM 110 METO/bI COLUOJIOTHYECKOTO
TTKc-10 y p ITKc-10.2 aHanm3a B OLEHKE MPAKTHIECKOU
BOTIPOCaM TPUMEHEHHUS
s pexTuBHOCTH
PE3YJIBTATOB COITUOJIOTHICCKUX .
YIIPaBJICHIECKUX PEIICHUI
1 MapKETHHTOBBIX
HUCCIIEIOBAHUN
1.2. B pesyaprare OCBOGHMS JUCHUIUIMHBI Yy  CTYACHTOB  JOJIKHBI OBITh
c(hopMUPOBaHBI:
OTD/TD
Kon srana ocBoeHus
(Tipu HaTHYUH PesynbraTel 00y4YeHus
KOMIIETEHI[UH
npodcranaapTa)
CrocoOGHOCTh
aHAITN3UPOBATh
COLMAIbHO-3HAYMMEIE .
o 6 JlaeT oneHKy mpakTudeckoi 3(H(HEKTHBHOCTH YIIPaBICHYECKUX
MpoOIEMBI U .
P ITKc-10.2 PEILIEHNUI, OIUpasCh HA JAHHBIE COLMONOINYECKOTO aHAIU3A.

TIPOIIECCHI C
OecTpUCTPaCTHOCTHIO
Y HAy4YHOU
00BEKTHBHOCTEIO.




2. O0LeM 1 MeCTO TUCIHUIIINHBI
B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

VYuebnas aucnmmmHa b1.B.JIB.07.01 «Coumonorus opraHuzanum» NPUHAIICKAT K
OJIOKY JMCHMIUIMHBI 1O BbIOOpY. B cooTBeTcTBMM C y4yeOHBIM IUIAHOM, IO OYHOW (opme
oOydeHus1 TUCIUIUIMHA OCBauWBaeTcsi B 6 cemecTpe, o0mias TPYIOEMKOCTb IUCIMILIUHBI B
3a4eTHBIX eauHuIax cocrapiseT 2 3E (72 yaca).

VYueonas gucrumimHa b1.B.JIB.07.01 «Commonorust opraHu3amumy peau3yercs mocie
mzyuenus: b1.b22. «Koudmukronorus», bl.B. OJ]7 «Coumonorus tpyaa», bl.b.18.
«Cormmomnorus ynpasinenus» (dactsb 1), b1.B.O/].2 «CounanpHbie CHCTEMBI M TIPOIIECCHD.

[To ouHnoil (dopme oOyueHHS KOIMYECTBO aKaJEeMHUYECKHUX YacOB, BBIJICICHHBIX Ha
KOHTaKTHYI0 pa0oTy ¢ mpemnojaBareieM (MO BHJaM y4eOHBIX 3aHATHUH) — 56 YacoB M Ha
CaMOCTOSITENbHYIO paboTy oOyuaronmxcs — 16 yacos.

DopMBI TPOMEKYTOUHOH aTTECTAIIMH B COOTBETCTBUU C YUEOHBIM IJIAHOM — B 6 ceMecTpe
— 3auer.



3. Conep:kaHue U CTPYKTYPa AU CHUAIINHbBI

O0beM AucUMIIMHBI (MOYJIA), Yac. ®opma
KonTakTHas padora rexyumero
KOHTPOJIA
Ne o/ HanMeHoBaHue TEM 0byyalomuxces ¢ ycrneBaeMoct
) (pa3neson) Bcero TipenoaaBateaem Ccp ut,
10 BUJIAM YUeOHbIX 3aHATHI NpOMeKyTo
HOM
Ja JP n3 KCP arrecTanum
Ounasn ¢popma odyuenusn
7 2 2
Tema 1 Cornororus opraHu3auit 4 i 0
KaK HayKa
OCHOBHBIE TEOPETUUECKUE 6 o) 2 0
Tema 2 HAIPABIICHUS COLIMOJIOTUH 2
OpraHu3anum
) 2 o, 113
Tema 3 Bremnss u BHemHSS cpena 4 i
OpTraHHU3aIHN
ArpeccuBHas, ”HEpTHAS U 6 ) 2 0]
Tema 4 onTHMaibHas cpena 2
OpTraHHU3alHN
N o) 2 (0]
Tema 5 dopmMHupoBaHUE LIETeH § 6 )
JIEATSIILHOCTH OPTaHN3alui
Bunapr popmanbHbIX 4 o) 2 (0]
Tema 6 OpraHu3alMOHHBIX -
CTPYKTYp
) 2 O T1I3
Tema 7 OpraHu3aioHHbIC 6 )
TEXHOJIOTHH
4 2 2
Tema 8 I[Tepconan opranu3anuu - OTP
2 2
Tema 9 Opraan3aIuoHHast 6 ) 0
KyJbTypa
6 2 2 0
Tema 10. I'pynms! B opranuzanusx 2
2 2
Tema 11 MoTtHBanmu B 4 i 0]
OpTraHM3aINAX
CeTeBbIe OpraHU3aINHN: 6 ) 2 0
Tema 12 T'CHE3HUC, CTPYKTYpa, 2
yOpaBICHHE
2 2
Tema 13. Biracte 1 KOHTPOJB B 6 ) (0]
OpraHU3aluN
2 2
Tena 14 OpranuzaioHHbIE 4 i 0]
M3MEHEHUS
3a4er
[IpomexyTouHas arTecTarys
Bcero: 72 28 28 16

Ipumeuanue: 4 — chopmel mexyweeo rkommponss ycneeaemocmu: onpoc (0), mecmuposanue (T),
pegepam (P), npaxmuueckoe 3adanue (I13).




Conepma}me AUCHUIIIMHBI

Tema 1. CoumnoJsiorusi OpraHu3anuii KaKk HayKa

Omnpenenenue opranuzanuu. 3apoxaeHue «Couosoru opranuzanum» . EctecTBeHHbIE
U HCKyCCTBEHHble opranusanuu. ConuaneHble acconuanuu. [Ipu3HaKM ecTECTBEHHBIX
opranmzaiui. [Ipu3HakM  MCKYCCTBEHHBIX  OpraHum3auui. TUIoiaoruu  OpraHu3aLMi.
Knaccudukammst OpraHu3aIui T. [Tapconca. Knaccudukammst OpraHu3aIui
I'. Munnoepra.

Tema 2. OcHOBHBIE TeOpeTHYECKHE HATIPABJIEHUS COLMOJIOTHN OPraHU3anM i

Bo3HukHOBEHHE HAyYHOTO TMOAXO0Aa K M3YUYCHHUIO OpraHu3anuid. ITtanbl GOpMUPOBAHUS
Teopun opraHuzanui. IIpeanoceulky B BO3HHMKHOBEHHMS Teopuu opranu3auuil. Ilomxoner k
yrnpasiieanto. Knaccuueckas mikona HayyHoro ynpasieHus @. Teitnopa. OCHOBHBIE MPUHIUIIBI
«reinopuama». Kiaccuyeckas mikona aJMUHMCTPATUBHOTO YIpaBiCHUS. AJIMHHUCTPATHBHAS
teopust ympasnenus A.Qaiiond. Teopernueckoe OOOCHOBAaHHE INKOJBI HAYYHOTO yTpaBieHHS M.
BeGepowm. IIkona yenoBeuecKux OTHOIIEHHH. XOTTOPHCKHE 3KCIIEpUMEHTHI. [lcnxonoruyeckas
mkona ynpabnenus (P.Jladikepr). Cucremnsnii mnonxom k ynpasienuto (I'.Cnencep,
Jbx Musiep). CtpykrypHO-(pyHKIIMOHAIBHBINA noaxo]. Cutyanmonnsiid noaxox (I1. dpykep, A.
Yannanep, P. [[piiBuc).

Tema 3. BHeniHsAsl U BHYTPEHHSASI Cpela OPraHu3amum

AKkTyanpHOCTh ydera (hakTopoB BHemIHElH cpenpl. COCTaBISIONINE M3yYEHHUS BHEITHEH
cpensl. BHemHsAs cpena mpsMOro Bo3AeCTBHS. BHelIHssT cpella KOCBEHHOT'O BO3JCHCTBHS.
@dakTopsl BHEIIHEW Cpeabl M UX BIAUSHUE Ha opranuzauuio. CTpaTeruu oOpraHu3alud B
OTHOIIIGHUAX C BHEmHeW cpenoil. bydepasie crparermn. CrpaTernu YCTaHOBJICHUS
B3aMMOCBsI3ei. XapaKTepucTUKW BHemHEd cpenbl. llenmeBoil u  CTPYKTypHBIA (dakTop.
Onpenenenne 1enmu U CTpyKTypbl. Dakrop 3amad. TexHonormdeckuii dakrtop. YemoBedeckuid
dakrop. DaKTOPHI, BAUSAIONINE HA WHIUBUAYaJIbHOE TMOBEICHUE M YCIEIIHOCTh NEATEIHLHOCTH
B3anMOCBSI3aHHOCTh BHYTPEHHUX [TEPEMEHHBIX OPraHU3aLUN.

Tema 4. ArpeccuBHasi, HHEPTHAsA U ONITUMAJIBHASL Cpe/a yIpaBJIeHUs

Cpena ynpasnenus. Pazsutue counanbHON cpebl ynpasieHus. B3auMocBs3b cOCTOSHUSA
Cpelpl YIpPaBICHHA C LEIbI0 YIPABIECHYECKOro aAelcTBHA. IHepTHas, onruManpHas u
arpeccuBHasl cpefa yIpaBlIeHMs. YIIPaBICHUE B YCIOBHUSIX arpeCCUBHOW COLIMAIIBHOW CPE.BI.
VYrpaBineHYeCcKUid MEHTAJIUTET KakK IO3HaBaTelibHas mpoOsiema. COIMOKYJIBTYPHBIM XapakTep
U3MEHEHUH conualbHON cpenpl. «ColManbHBl MHIMBHI» W PETYJSITUBHBIA MEXaHU3M
COLIMANBHON cpenpl. Posb conmManbHOrO sipa CHUCTEMBI C YIPAaBICHHEM B DEryJUPOBAHUU
COCTOSIHUH COLIMAJIBHOM CPEJIBI.

Tema S. @opMupoBaHue nejaeH 1eATeIbHOCTH OPraHUu3aAu

3HavueHre W (YHKIMHM LeJied B JEATEIbHOCTH OpraHu3anud. Tumosorus uened B
opranuzauun. Tunonorus ueneit A.W.Ilpuroxuna. Knaccuduxanms mesneit mo HanpaBIeHHOCTH.
Knaccudukammst menet mo xputepusim. Krnaccudukanus mneneir mo Bpemenu. IIporecc
MOCTPOCHUS JiepeBa 1eneil. TpeOoBaHUS K IENIsIM.

Tema 6. Buabl ¢popmMaabHBIX OPraHU3aALHOHHBIX CTPYKTYP

JluHeliHbIe CTPYKTYpBI: WX JOCTOMHCTBA W HeAOCTaTKH. Mopudukamuu JMHEHHON
CTPYKTYpBI opranu3anuu. [IpoaykroBeie CTpyKTyphl. JInHelHHO-TabHAast CTPYKTYpA.

OyHKIIMOHATBHBIE  CTPYKTYpHl.  JIMHEHHO-QYHKIIMOHANBHBIE CTPYKTYphl. [ nOKue
CTPYKTYpBI. TUIBI THOKUX CTPYKTYp. DTansl popMupoBaHus npoekra. CBOOOIHBIE CTPYKTYPHI.
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Tema 7. Oprann3zanuoHHbIe TEXHOJOTHHI

[TonsiTve opraHM3alMOHHBIX TeXHOJOTUH. OCHOBAaHUSA IS KiacCU(PUKAIMNA TEXHOJIOTHH.
IIpousBoacTBeHHble TexHONOrMUA. Tunbel TexHojmoruu 1o JIx. Byasapa. Texnosoruw,
pa3gensieMble MO TEXHOJOTMYECKOW HEOMPEAeICHHOCTU. TEeXHOJOrMHU, OCHOBAHHBIE Ha
conepxkanuu pador.(Y. [leppoy).

Tema 8. Ilepconan oprann3zanuu

TpeboBanust k nmepcoHairy opranuzanuu. Pabota ¢ nepconanom B opranuzamuu. [logbop
nepcoHana. PaccranoBka mepconama. KomrmuiekcHas mpodeccrnoHanbHO-IICHXO0IOTHYECKAs
OLIEHKA YWICHOB opraHu3anuu. @opMHpPOBAaHUE KOJJICKTHBA B OpraHU3alMU. DTaIlbl OCTPOCHHUS
KOJUIeKTHBa. KpuTepuu oneHKH rnepcoHana.

Tema 9. OpranuzaumoHHas KyJbTypa

[lonsiTue oOpraHu3alMOHHONW KyJbTYphl. KyJIbTypHblE KOMIUIEKCHI OpTraHHU3aluu.
JlesTeTbHOCTHO-POJIEBOM KYJIBTYPHBIH KOMIUJIEKC. YTPAaBICHUCCKUH (BJIACTHBINA) KYJIbTYPHBIN
koMIiekc. KynbTypHbIi KOMILIEKC OTHOIIEHWW ¢ BHewmHed cpeaou. IloBeneHueckuit
KyJbTYpHbIH KOMIUIEKC. CTpyKTypa OpraHM3allMOHHON KyJbTYpbl. THIBI OpraHuU3alMOHHBIX
KynbTyp. Knaccudukanms — opranmzammonssix  KynaeTyp — C.Xawau.  Knaccuduxanms
OpraHu3aIMOHHBIX KyJIbTYyp M. bypke.

Tema 10. I'pynnbl B opranu3anusx

IIpupona conunanbHbIX Irpynn B opranusanusax. [Ionarue conuanpHoi rpynmnsl. [IpusHaku
couuanbHOM rpynmnel. Buasl rpynn B opranuzaunu. dopmaibHble M He()OPMaJIbHbIE T'PYIIIBL.
dopmupoBanue rpynnsl U ¢paktopsl ee 3¢ dexruBHocTH. [Ipuunnel popMupoBaHus COIHATBHBIX
rpynn. JledarenbHOCT, KOMaHA B opranusauuu. llpmsHakum komannel. Pasmnums mexmy
KOMAaHJIO! U TPYIIIION.

Tema 11. MoTuBauus B OpraHu3anmusx

[lonsstne m cymHocte MoTtuBauuu. CTUMyJIupoBaHHE Tpyaa. TeopuH MOTHUBALMM B
opranmzaiuu. Copep)kaTelbHbIE TEOPUM MOTHUBALMM. TeopHs HepapXuu NOTpeOHOCTeH
A.Macnoy. Teopust npuoOpeteHHbIx norpedHOocTer Buaa MakKnemranna I[Ipoueccyanbabie
Teopun MoTuBanuu. Teopus cnpaBemmBoctd Crelicn Anamca. Teopuss NOAKpeIUieHHs
b.Ckunnepa

Tema 12. CeTeBble OpraHu3amum: reHe3nc, CTPyKTypa, ynpapJjeHue

[Tonsatue cereBbix opranuzanmii. Crnermmduka cereBoil opranmzauuu. OCOOEHHOCTD
COIIMOJIOTMYECKOT0 MOJX0/1a K aHAJU3y CETEeBOM OpPraHM3alrd. THIIbI CETEBBIX OpraHU3ALMM.
W3menenne  conepxkaHus, — paszfeNeHHss — TpyAa,  KiacCHpHUKaimsg  paOOTHUKOB B
nH(OpMallMOHAILHOM TpYJ0BOM mporecce. CereBas MoJieb KaK OpraHU3allMOHHAs Mapagurma
ctpatudukanmu odmectBa B XXI Beke. OcobenHocT  (DYHKIIMOHHPOBAHHS CETEBOM
opranuzaiuu. HeoOuxeBHOpPHCTCKHME UM CTPYKTYypalUCTCKHME  TOAXOABl K  aHAIHU3Y
muddepeHMaiul 1 OpraHu3alii B CETAX COLMAIBHOTO oOMeHa. KoMMyHUKaTHBHBIE CETH:
pacnpocTtpanenue uHbopManuu U BausHUSA. CeTeBOoi aHaIU3 U OpraHU3alMOHHbBIE CTPYKTYPHI:
COpPEBHOBaHME, KOHTPOJIb U BOSHUKHOBEHHE HOpM. MozenupoBanue auddhepeHuaium craryca
Y BJIAcTH B ceTsaAX. CeTeBble CBA3U B OpraHU3alusax



Tema 13. BiacTb M1 KOHTPOJIb B OPraHU3aNUAX

IIpuMeHeHHe KOHTPOJsA B yIpasieHuu opranusanuend. [loHarue xonTpons. Bunsl
KoHTpoJisg. CrocoObl KOHTpOJs B opranu3anuu no M.Wtony. KoHTpois uepe3 conmaimzaiuio
WHJUBUJIOB K TpynnoBbiM HopMaMm. KoHTponb uepe3 rpymnmoBoe naBieHue. KoHTpoab uepes
NpUHYXJIeHHEe. BIacTe 1 OCHOBHBIE MOAXO/bI K €€ U3y4YeHUI0. Pa3nmnuus Mexny pyKOBOJICTBOM
U JTUAEPCTBOM. BracTh Kak CBOMCTBO JIMYHOCTH. BracTh Kak OCOOBIM THI MEKIMIHOCTHBIX
otHomieHu. OcHoBanusi Biactu no JIx. ®penun u b.PeiiBeny. Ctuim pykoBOACTBA IO
K.JIeBuny. Teopus ynpasnenueckoil pemerku P.buelika u Jx.MoyToH.

Tema 14. OprannzanoHHbIe H3MEHEHUS

[Ipupona oprann3zanMOHHBIX W3MeHeHU. COnpOTHUBIIEHHE NTEpEMEHaM: TPUYHHBI, BUIBL,
nocineAcTBus. Tpu cTaguu HM3MEHEHHMH. YIpPaBJIEHWE OPraHU3allMOHHBIMU H3MEHEHUSMHU.
[Toaxoasl U MeTOABI OpraHu3alMOHHOrO pa3BuTus. KasyanbHble nepemeHHble. COBpEMEHHBIE
HalpaBJICHUS OpPraHM3allMOHHBIX W3MEHEHUH. bynyniee oOpraHM3allMOHHOIO IOBEACHUS.
[Ipupona wu3meHenuwii B mpouecce Tpyna. Peakuun Ha wu3MeHeHus. (CONpPOTUBIICHHE.
OcymecTtBnenue u3MeHeHUH. Pasznuusblii ypoBeHbp wu3MeHeHumid. [lonnepikka mpouecca
n3MeHeHui. OpranuzaimoHHoe pa3BuTHE. J[OCTOMHCTBA W HEJOCTATKH OPraHU3allMOHHOTO
pa3ButHs. Ilpuposa opraHU3alMOHHBIX W3MEHEHHH, HEOOXOAUMOCTh MEPEeMEH B OpraHHU3allvu.
W3meHeHne BHYTPEHHUX IEPEMEHHBIX OPraHM3alMyd B WX B3aMMOCBS3U: €M, CTPYKTYypa,
TEXHOJIOTHS, JIOJIW. YTNpaBICHUE MOBeAeHHEM B opraHuszaumu. Moxens Jleppu I'pelinepa.
VYyactue pabGOTHUKOB B YIPABJICHWU OPraHU3alMOHHBIMU H3MEHEHUsSMHU. VIHHOBAIMOHHBIH
notreHuuan. Co3iaHue THHOBALMOHHOTO KJIMMaTa B OpraHU3alllu.



4. MaTtepuaJjibl TEKylIero KOHTPOJIA yCIIEeBA€eMOCTH 00yYAKOIIMXCSl M (POH/ OLIEHOYHBIX

CPeACTB MO JMCUMUILINHE

4.1. ®opMbl M MeETOABbI TEKYILIEro KOHTPOJISI YCIeBAeMOCTH M IPOMEKYTOYHOM
aTTecTallMu.

4.1.1. B xome peammzamuu nucuuiuinael b1.B.JIB.9.1 «Counosorusi opraHuzanum»

UCTIONB3YIOTCS  cleayronme (OpMBI W METOABI  TEKYIIETO KOHTPOJS  YCIEBAEMOCTHU
00yJaronmxcs:
Ne n/m HaumeHoBaHue TeM (pa3/ies10B) MeTonbi Tekyitero KOHTpoI1
ycneBaeMOCTH
OuHnas ¢popma
Tema 1 Conyonorus opraHu3aiii Kak Hayka. YcrTHbli onpoc

OcHOBHbBIC TCOPCTUYCCKUC HAITPABJIICHUA COLNOJIOT NN

Tema 2 . YeTHbli onpoc
OpraHU3aLMH.
Tema 3 BHemHss v BHEIIHAS cpefia OpraHu3aluu. VYcTHBIH 0NpoC , TPAaKTUYECKOE
3aJaHucC
ArpeccuBHas1, HHEPTHAS U ONTHMAaJIbHAS Cpenia .
Tewma 4 p ’ p pea YcTHbIi ompoc
Opra"u3aluu
Tema 5 | @opMupoBaHUE LETEHN NESTETPHOCTH OpraHu3aluil YerHbI onpoc
Tema 6 | Buasl hopManbHBIX OPraHU3alMOHHBIX CTPYKTYP YcrHali onpoc
Tema 7 Opra"u3aiioOHHBIC TEXHOJIOTHH VYcTHBl onpoc, TecCT,
MPAaKTUYCCKOC 3aJaHUC
Tema 8 Tlepconas opranuzaiuu YcTHEIH ompoc , TecT, pedeparsl
Tema 9 OpranuzalioHHas KyJpTypa YcrTHbli onpoc
VYcTHBIM onpoc
Tema 10, I'pynms! B opranuzanusx p
VYcTHBIM onpoc
Tema 11 MoTuBanuy B OpraHu3anusax p
Tema 12 CerteBble OpraHn3alMK: T€HE3UC, CTPYKTYypa, yIpaBjieHUe | YCTHBIH Onpoc
Tema 13 BiacTe ¥ KOHTPOJIb B OpraHU3aluu VYerHbIi onpoc
VYcTHBIif onpoc
Tema 14. OpraHu3alioHHbIE U3MEHEHUS p

4.1.2. TlpomexxyTouHasi aTTECTAIUs MTPOBOIUTCSA B (popMe 3aueTa METOJOM BBITTOJTHEHUS
IIPAKTUYECKUX KOHTPOJIBHBIX 3aJJaHUN.

4.2. MaTtepuaibl TeKylIero KOHTPOJISl yCIIeBAeMOCTH

Tumnosslie onleHOYHBIE MaTepHaJbl 0 TeMe 1. BHelIHAS 1 BHYTPEeHHSASA Cpeia OpraHu3aluu

Bonpocwl ona ycmnozo onpoca:
1. 3apoxxnenue «Conuosorun opranuzanum». OnpeaesneHne opranu3arui.
2. Tunonorus opraHu3anuu.
3. Dransl hopMHupOBaHUS TEOPUH OpraHU3alUi ( KJIACCHYECKHe KOHIeTUu, Teopus I
Jlusurra, I'. CaiimoHa).
4. ConeprkaHue MOHATUS «CPEAa OpraHU3aLun»
5. BHyTpeHHs4 cpelia U ee IepeMEHHbIe: MEHEKePbl, pAOOTHUKH, KYJIbTypa
6. BHemH:As cpena npsMoro 1 KOCBEHHOT'O BO3JEUCTBHsI. XapaKTEPUCTUKH BHEIIHEHN cpebl
7 . Peakuuu opraHu3anyy Ha U3MEHEHHS BHEIIIHEN Cpebl
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TunoBblie oueHoOYHbIe MaTepuajbl mo Teme Ne 2. ComuajabHasi cpeia yNpaBJIeHUS:
B3aMMOCBSI3M U B3aHMO03aBHCHMOCTH.

Bonpocwl 0nsa ycmnozo onpoca:

1. Tlonsitue cpenbl ynpaBieHUs.

2. YnpaBiaeHYECKHMH MEHTAIUTET, B3aWMOCBS3b COCTOSIHUSA CpEAbl YIpPaBICHUS C LEIbIO
YIIPABJICHYECKOI'O NEUCTBUS.

3. HueprtHas, onTUMalIbHAsl U arpecCUBHAs Cpena.

4. ConmodakTopsl U CIOCOOHI YIIPABJICHUS B aTPECCUBHON COIMAIILHOM cpefie

5. ApnanTanus K BHEIIHEH cpee.

Tunosble oLleHOYHbIE MaTepUaJIbl 10 TeMe Ne 3. OpraHu3auMoOHHbIEe TEXHOJIOTHH

Bonpocwul 0nsa ycmnozo onpoca:
[MonsTre TexHomoruu. [ITIOCH 1 MUHYCBHI TEXHOJIOTU3AIINH.
Crnenuduka opraHu3aluOHHBIX TEXHOJIOTHIA
[Tpou3BOICTBEHHBIC U CONMATBHBIC TEXHOJIOTHH: CPABHUTEIBHBIN aHATH3
ConuanbHbIe MPOIECCH B OPraHu3aluy Kak 00bEKThI TEXHOIOTH3AIIH.
O} PeKTUBHOCTh OPraHU3AMNOHHBIX TEXHOJIOTHIA.
IIpakTu4yeckoe 3a1aHue
Hamucate scce «YcnoBus, omnpenensioniue 3h(EeKTHBHOES UCTOIL30BaHUE OpraHU3aAIMOHHBIX
TEXHOJIOTHH (Ha KOHKPETHBIX TTPUMEPAX )»

SNk W=

Tunosble oLleHOYHbIE MaTepUaJbl 10 TeMe Ne 4. OpraHu3anMoHHAs KYJbTypa

Bonpocwul onsa ycmnozo onpoca:

. [onsTre, cTpykTypa U QYHKIIUN OPTaHU3AIMOHHON KYJIbTYPHI.

. OCHOBHBIC TTPU3HAKU CWIIBHOM U C1a00W OpPraHU3allMOHHON KYJIbTYPHI.
. Buasl opraHu3anuOHHON KyJIbTYpbI

. TexHoJIOTHsI MOJIEpPHU3ALMH KYJIBTYPbl OPraHU3aIUH.

Nmumx oprannsannu

DNk W -

Tunosbie OLEHOYHBIE MaTepHabI 10 TeMe S. I'pynnbl B OpraHu3anuax

Bonpocwl o1 ycmnozo onpoca:

1. 'pymniibl B OpraHU3ay U UX TUIIBI

2. HepopmanbeHble Tpynmbl M TPHYMHBI WX BO3HUKHOBEHHWS. YTpaBicHHE HedOpMaTbHOU
IpyIIION

3. Xapakrepuctuka rpynn u ux 3(HeKTUBHOCTD

4. I'pynnoBsie niporieccsl. Co3lanne KOMaHa U yIpaBIeHUE UMU

5. [IpeumymiecTBa 1 HEAOCTATKH pabOTHI B KOMaHIax

2. Tumbl coUaNbHBIX OTHONIICHWW B CHUCTEME yTMpaBieHHs (CinyxkeOHble, (YHKIMOHAILHEIC,
TeXHUYECKHE, NH(POPMAITMOHHBIC U JIP.).

TunoBbie OLleHOYHbIE MaTepHUAJbI IO TeMe 6. MoTuBanus B OpraHn3anusx

Bonpocut onsa ycmnozo onpoca:

11



[ToHsATHE M TUIIOJIOTUS MOTUBALUH.

. IIpuHIMIIBI 1 OCHOBHBIE (DOPMBI CTUMYJIMPOBAHUS TPY/a.
MeToapl 5KOHOMHYECKOTO CTUMYJIMPOBAHMSL.

. Meroasl HEOKOHOMUYECKOTO CTUMYJIUPOBAHMUS.

Temwt 00Kkn1a008 u pechepamos
ConaeprxarenbHble TEOPUU MOTHUBALIUU MTEPCOHAIA.
[TpoueccyanbHble TEOPUU MOTHBALINH.
CtumMynupoBaHUE TOCYAAPCTBEHHBIX TPAXKAAHCKUX CITYKAIIUX.
Crneuuduka ctumynupoBaHusi 0aHKOBCKHX CITy KalllUX.
. Oco0GeHHOCTH CTUMYTUPOBAHUS KOMMEPUYECKUX MPEATPUSTHH.

N

Tunosbie OLEHOYHBIE MATEPHAJBLI IO TeMe 7. Bi1acTb U KOHTPOJIb B OPraHU3aluu

Bonpocwul onsa ycmnozo onpoca:

1. Kitaccuueckue 1 COBpeMEeHHbIE TOAXO0/Abl K PYKOBOJICTBY U JTUAECPCTBY.

2.JInunocTHbIE U podecCHOHaIbHbIE KaUYeCTBa PYKOBOIUTEIS.

3.Monaenu nuaepcTBa U TUMOJIOTHS BIACTH.

4. CTuiib ynpaBJIeHUsI U €r0 BIMSHUE Ha OBEICHUE COTPYIHHUKOB.

5. DTUYecKue acIeKThl UCMOIB30BAHUS BIACTH, MaHHUITYIHpoBaHue. OCOOEHHOCTH JIUEPCTBA U
BJIACTU B YCJIOBUSX POCCUHCKOTO MEHTAJIUTETA.

IIpakTu4yeckoe 3a1aHue
Henosas urpa: «PykoBoauTeslb B COBPEMEHHON OpraHU3aLAn»

Tect

1. Kakoii U3 HHKe MepevYrucIeHHbIX MYHKTOB He OTHOCUTCH K OCHOBHBIM (pakTOpam
MOTHBALUM TPpyAa?

a) MHTEpeCcHast paboTa;

0) mpoABMKEHHE TIO CITYKOE;

B) YpPOBEHb 3apabOTHOM IIJIATHI;

T') CTaX paboTHI;

2. KT0 M3 y4eHbIX aHAJIU3MPOBAJI M COMOCTABJISLI /IB€ MOTUBALIMOHHbIE TEOPHH «X» B «Y»?
a) Abpaxau Macnoy;

0) ®penepux Xepubdepr;

B) ®@.Teinop;

r) JI.Maxkrperop;

1) B.Bpym. 3. KT0 u3 yuyeHbIX NpH KJIacCH(PUKANUN MOTHBOB BbIIEJINJI B OT/IEJIbHYIO
rpyniy rurueHu4ecKue MOTUBbI?

a) K.Mancen;

06) A.Macnoy;

B) @.I'epudepr;

r) K. Ansdpen;.

4. MacJi0y pacnoJioKuj NoTpedHOCTH B cJIeIyIoLIel Moc/a1e10BaATeIbHOCTH:

a) pU3HOIOTUYECKHE, TOTPEOHOCTH B 0€30MTaCHOCTH, COLIMAIIbHBIE, YBAXKCHHS,
CaMOCOBEPILICHCTBOBAHMSI;

0) moTpeObHOCTH B 0€30MaCHOCTH, (PU3HOJIOTUYECKHE, COITMATIbHBIC, CAMOCOBEPIIICHCTBOBAHUS,
YBaXKECHU,
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B) COIMAJIbHBIC, (PU3UOJIOTHUECKHE, TOTPEOHOCTH B 0€30MMaCHOCTH, YBAXKCHHUS,
CaMOCOBEPILICHCTBOBAHUSI;

') CAaMOCOBEPIICHCTBOBAHUS, COITUAIBHBIC, TOTPEOHOCTH B O€30MACHOCTH, (PHU3UOIOTHIECKHUE,
YBAXKCHUS,

Omeemuvl Ha mecm: 12, 22, 36,4 a.

TunoBbie oneHOYHbIe MaTepuabl M0 Teme 8. 3MeHeHuss B opraHu3anuu. YnpaBJ/ieHUe
HOBOBBE/JCHMSIMU B OPraHU3aluH

3agaHus 119 CaMOCTOSATEIbHOM MOATOTOBKH
l. OpraHu3anMoHHbIC U3MEHEHHUS: OTIPE/IeIeHUE, CTaIul, OCOOCHHOCTH

2. OcHOBHBIE BUBI COTPOTUBIICHHS] N3MEHECHHSIM: TIPUUUHBI, TIOCIICJICTBUSA, YIPaBIICHUE.
3. OpranuzanoOHHOE pa3BUTHE: IPEUMYIIECTBA U OTPAHUYEHUS, IPOTPAMMBI.
4, . IHHOBaIIMOHHBIN MOTEHIIMAJI U MTHHOBAIIMOHHBIA KJIMMAT B OpraHu3alliu.
Tembl pedepatoB
1. Pa3Butre JHMYHOCTM W pa3BUTUE OpPraHU3alMU: CXOJCTBO, pa3lIUuMe€, BO3MOKHOCTHU
yIIpaBJICHUS.
2. HoBoBBenenuss B opraHuzalMi W HUX BIMSHUE Ha TOBEJACHHE COTPYAHHUKOB.

ConpoTuBJICHNE U €r0 IPEOIOJICHHUE.
3. IloTeHuan opraHu3aluu: €ro pa3BUTHE U POJIb OPraHU3ALNH,

Tect

1. Koraa mouryym1 HIMPOKoOe PacnpoCcTPaHEeHHe B IKOHOMUYECKOMH JIUTepaType TePpMUH
«OopraHuzaums»?

a. B 20-e¢ roger XX croerus;

6. B 30-e roger XX crojieTus;

B. B 60-¢ rogp1 XX cToneTns;

r. B 70-e roger XX cTojieTus;

2. OnpeaenuThb, 4YTO TaKoe 00bEKT yIPaBJICHHUA?

a) YeJIOBEK WJIU TPYIINa JII0Iel, KOTOPBIMU YTIPABIISIOT;

0) anmapar ynpaBleHUS;

B) JIFOJIU, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

T) JII0OJI1, KOTOPbIE BHITIOJIHSIIOT ONPE/ICICHHBIC 3a/1a4H.

3. Opranuszanusi — 3TO rPynna Jwjaeu, 1esiTeJJbHOCTh KOTOPbIX CO3HATEIbHO HJIN
CIIOHTAHHO KOOPAMHHUPYETCS AJIs1 JOCTHKECHUS

a) mpuobLIH;

0) oO1Iei menu;

B) KOHKYPEHTHBIX MPEUMYIIECTB;

') pbIHOYHBIX MTO3UITUH.

4. OyHKIMOHAJIbHAS CTPYKTYPA YNIPABJIEHHsI CTPOMTCH HA:

a) Uepapxuu OPraHOB, 00ECIICUNBAIONIUX BBHITIOJHEHUE KAXKI0H (QYHKIINH YIIPABICHUS HA BCEX
YPOBHSIX.

0) uepapXxuu OpraHoB, OCYIIECTBIISIOIIUX KOHTPOIIb.

B) H€papXUU OPraHOB, KOOPAUHUPYIOMIHUX ACSITEITbHOCTb.

I') BCE OTBETHI HEBEPHBI.

Omeemvt na mecm: 1B, 2a, 30, 4a
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TunoBble OLleHOYHBbIE MATEPHAJIBI K TeMe 9. Oprann3anuMoHHas KyJbTypa
Bonpocsl 11 ycTHOr0 onpoca:

Nk W=

[ToBeneHUECKHIT KYJIbTYPHBINA KOMILIEKC.

CrpyKkTypa OpraHu3aliOHHOMN KYJIbTYPBHI.

Tunsl opraHU3alMOHHBIX KYJIbTYD.

Knaccudukanus opranuzanoHHbix KynbTyp C.Xanmam.
Knaccudukamnmst opranu3aiinoHHbIX KyasTyp M. Bypke.

Tunosble oneHOYHbIe MaTepuaJbl K TeMe 10. ['pynnbl B opranusanusix
Bonpocsl 11 ycTHOr0 onpoca:

MRS

Bunb! rpynm B opranuszanui.

dopmasbHbIe U HEPOPMATIbHBIE TPYIIIIHI.

dopmupoBanue rpynnsl 1 HakTopsl ee 3hHeKTuBHOCTH.

[TprunHbI GOpMUPOBAHUS COLMATBHBIX MPYTIIL.

JesarenpHOoCTh KOMaHA B opraHusanuu. IIpusHaku xoMannbl. Paszmmuus Mexny
KOMaHJI0M U TPYIION.

TunoBble oneHOYHbIe MaTepUaJbl K TeMe 11. MoTuBauus B OpraHu3anusx
Bonpocel 11 ycTHOr0 onpoca:

P

Teopus nmpuodpeTeHHbIX MoTpedHOCcTel J[PBrna MakKnennanma
[TpoueccyanbHble TEOPUU MOTHBALIUU.

Teopus cnipaBenmuBoctu Creiicu Anamca.

Teopus noakperienus: b.Ckunnepa

TunoBble omeHo4yHble Marepuajgbl K TeMe 12. CereBble OpPraHu3alUM: T'eHE3HUC,
CTPYKTYpa, ynpaBJjieHHe
Bonpocs! 1J1s1 yeTHOTO onpoca:

—

(98]

5.
6.

OcobeHHocTH (PYHKITMOHUPOBAHMS CETEBOM OpraHU3aIINH.

HeoOuxeBuopucrckue ¥ CTPYKTyPaIMCTCKHE  MOAXOAbI K aHAIMU3Y
mudpepeHIran ¥ OpraHu3aliy B CETAX COIMAIIBHOTO OOMEHa.
KomMMmyHuKaTHBHBIE CETH: pacpocTpaHeHHe HH(POPMAIIUU U BIUSHUSL.

CereBoli aHaNM3 W OPraHU3AIMOHHBIC CTPYKTYpBI: COPEBHOBAHHE, KOHTPOIb U
BO3HUKHOBEHHE HOPM.

MoaenupoBanue auddepeHnnalym craryca u BIacTH B CETSIX.

CeTeBbI€E CBI3U B opraHu3anusax

Tunosble olleHOYHbIE MaTepuaJbl K TeMe 13 BiiacTh M1 KOHTPOJIb B OpraHu3anusax
Bonpocs! 1J1s1 ycTHOr0 onpoca:

Nk W=

Biiacte 1 OCHOBHBIE MOJXO/BI K €€ H3YUECHHUIO.

Paznnuus Mexny pyKOBOJACTBOM U JIMAEPCTBOM. BiacTe Kak CBOMCTBO JIMYHOCTH.
BrnacTh kak 0COOBIN TN MEXKITMYHOCTHBIX OTHOLICHHH.

OcnoBanus Biacty 1o Jlx. @penun u b.Peiiseny.

Ctumm pykoBojactea no K.JIeBuny. Teopus ynpaiendeckoi pemetku P.breiika
u [Ix.MoyToH.

Tunosblie olleHOYHBIE MaTepHaJbl K TeMe 14. OpraHnu3annoHHble H3MEeHEeHUs
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Bonpocsl 1/ ycTHOr0 onpoca:

1. OpranuzannoHHOE pa3BUTHE. JJOCTOMHCTBA U HEAOCTATKU OPraHU3aLlMOHHOIO Pa3BUTHSL.
[Ipupoaa opraHu3alMOHHBIX K3MEHEHH, HEOOXOIUMOCTh TIEPEMEH B OpraHU3AIIHH.

2. I/ISMGHGHI/IG BHyTpeHHI/IX HepeMeHHLIX OpFaHI/IBaI_[I/II/I B HX B3aUMOCBA3HU:. ICJIH,

CTPYKTYpa, TEXHOJIOTHUS, JIFOJIH.

YHpaBJIeHI/Ie IIOBCACHHUECM B OpFaHI/I3aI_[I/II/I.

4. Mopens Jleppu I'peitHepa. Yyactre paOOTHHUKOB B YINPAaBICHWHU OPTaHU3AIMOHHBIMH
NU3MCHCHUSIMU.

5. HuHoBamonHbIM noTeHuuan. Co3anre MHHOBALIMOHHOTO KJIMMaTa B OpraHu3alvu.

(98]

4.3.01eH0YHbIEe CPeACTBA IJIsl IPOMEKYTOYHOI aTTeCTAlMH.

4.3.1. [lepeyeHb KOMIIETEHIUIH C YKa3aHUEM 3TANOB UX (popMUPOBaHUsI B pollecce
oCcBOeHMs 00pa3oBaTe/ibHON nporpaMmmel. [loka3zaTesn 1 KpUTEPUH OLIEHUBAHMS
KOMIIETEHIHI ¢ y4eTOM 3Tana ux GopMupoBaHHus

Kon
Kon HanmenoBanue HanmMeHoBaHue 3Tana 0CBOCHUS
3Tama OCBOCHHUS
KOMIIETCHIINN KOMIIETCHIINN KOMIIETCHIINN
KOMIIETCHIINN
dopmupoBaHue
podeccHOHANIBHBIX AeUCTBUIT
pod A ’ CriocoOHOCTD UCTIONB30BATh
CBSI3aHHBIX C
KOHCYIBTHDOBAHIEM 110 METOBI COIFOIOTHIECKOTO
[TKc-10 Y p ITKc-10.2 aHaln3a B OLIEHKE MIPAKTUYECKOMN
BOIMPOCaM NMPUMCHECHHS
3¢ HEeKTUBHOCTH
PE3yIBTaTOB COIMOJIOTUICCKUX .
YIPABICHYCCKUX PECIICHUN
Y MapKETHHTOBBIX
HCClIeI0BaHu
DTan 0CBOCHHMS .
Ioka3aTenb OICHUBAHUS Kpurepuii onieHuBaHuS
KOMIICTCHIINY
ITKc-10.2
CriocoOHOCTh
AIEKBaTHO OIIEHUBAET
HCTIONB30BaTh METOIBI .
JlaeT orieHKy mpakTudeckoi 3(hHeKTHBHOCTH MPAKTHIECKYIO 3P (HEKTHBHOCTh
COILIMOJIOTYECKOTO . 9
YIpaBICHIECKHUX PEIICHHIH, ONMMUPAasCh Ha YIpaBICHYECKUAX PEIICHUM,
aHaM3a B OIICHKE
N JAaHHBIC COLMOJIOTHYECKOTO aHAN3A. HCTIONB3YS TIOTEHIIHAI METOI0B
MIPAKTHIECKOI .
COILIMOJIOTYECKON HAYKH.
3 pexTUBHOCTH
YIIPaBIECHYECKUX PEIICHUH

4.3.2 TunoBble OlIeHOYHbIE CPEeACTBA

[IpakTHyeckue KOHTPOJIbHBIE 32 TaHUS
1. PaGora ¢ nepconasiom.
Pabota MeHemKepa ¢ MepcoHaIOM, CUUTAIO CIIEIIHAIMCTRI, 3aKJIF0UYAETCSl B TOM, YTOOBI:
v\ BBIpaXaTh 3aWHTEPECOBAHHOCTH MCHEKEPAa B O3HAKOMIICHHH C MHCHHUSIMH W OIIEHKaMH
COTPYAHUKOB (PUPMBI,
v’ co3gaBaTh OOCTaHOBKY, B KOTOPOH pabOTHHKHM MOIYT 0e€300S3HEHHO BBICKA3bIBATh CBOE
MHEHHE,
v\ yIydmiath BHYTPU(HPMEHHYIO KOMMYHHKAIIHIO,
v' BBIABJIATH NPOOJIEMHBIE 00JIACTH U HAIIPABIATH YCHIIMSA HA pa3pelieHne KOH(PIUKTOB,
v/ omepaTHBHO OOHOBJIATH HH()OPMAIHIO U aKTYaTH3UPOBATh 0a3bl JAHHBIX 110 TPYY,
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OLleHUBaTh 3(P(PEKTUBHOCTD U JCHCTBEHHOCTh KOPIIOPATUBHON MOJIUTHUKH,

CHOCOOCTBOBATH YIIyUILICHHIO aTMOC(epsl Kooepaly U COTPyIHUYECTBA,

OIIPECIIATh HAIIPABJICHUS COBEPIICHCTBOBAHUS OPraHU3aliy TPy 1a U YIIPABJICHUSA,
BOBJICKAaTh IICpCOHA B PCHICHUC KOPIIOPATUBHBIX 3ada4d U NOAACPKHUBATH YYBCTBO
OTBETCTBEHHOCTH 3a DKOHOMHYECKHH yCIIEX OpraHU3aliHy.

Bonpocsr:

l. Kak BBl momaraere, Bce JIM OCHOBHBIC HAaNpaBICHUS JEATEIBHOCTH KaIpOBOIO
MEHEKMEHTA 3/1eCh 0003HaYeHbI UJIH YTO-TO ymyuieHo? [locnennee KOHKPETU3UPOBATb.

2. Ha xakme ocoOeHHOCTM M O0CTOSTENbCTBA CIEAYET AelaTh yHOp B YIPaBICHUU
YEJI0BEYECKMMH pPEeCypcaMy KOMIIAaHUM IPUMEHUTEIBHO K POCCUMCKON MpaKTUKE?

ANANENEN

2. AHKeTa 11 1oa00pa KaJapoB.

[To ka0 KaTeropuu pazauuMsi JUYHOCTH (HACJIEICTBEHHOCTh, KYJIbTYpa, CEMbsI, COLIMATIbHAS
IpyMIa, XKU3HEHHBIH OMNBIT) COCTAaBUTh HE MEHEE IATH BONPOCOB K KaHAWJATy Ha paboTy B
opraHuszanuu. Bompochl HOKHBI OBITH COCTaBJIEHBI TaK, YTOObI OTBETHl HAa HUX HAWIYyYIIUM
00pa3oM pacKpbIBaly JINYHOCTh KaHIU/IATA.

3. «BbIOOp NpH NOOIIPEHUN»
PaccmoTpeB mepedeHb (GopM moouipeHus paOOTHUKOB, CTYJIEHTbI JOJDKHBI CaMOCTOSITEIBHO
COCTaBUTh COOCTBEHHBIM IEpeYeHb MPEINOYTCHUH B YaCTH MOOMIpeHHS. MOXHO COCTaBHTh
OecKOHEeUHbI nepedeHb (OpM TOOLIPEHUS Ha IPOU3BOACTBE. B mpuBeneHHOM mepedHe
NIepEYHCIICHbI HEKOTOPbIe U3 (pOpM MOOIIPEHUsT pAOOTHHKOB.
[Tepedyennr HEKOTOPHIX (hopM TOOLIPEHUS PAOOTHUKOB:
1. NUKHUKH C yYaCTHEM KOJUIEKTHBA OpTaHU3aINH,
HPHU3BI,
3a1aHus, TpeOYIOLIHMEe ONpeIeIeHHBIX HaBBIKOB U MPOQeCcCHOHANIN3MA,
BO3MOXHOCTb OTJIMYUTHCS,
CaMOCTOSITEJIbHOCTh B PEIIEHUH HEKOTOPBIX BOIIPOCOB,
HaJ0aBKa K 3apabOTHOM Tu1aTe,
NPU3HATEIBHOCTS,
CITY>K€OHBII aBTOMOOUIIB,

i A

4. MoTuBanus nmepcoHaia

B poccuiickoil mnpakTuke OW3HEca BCe 4Yalle MCIOJIB3YIOTCS Pa3UYHbIE HOBOBBEICHHUS,
Kacaromniyecss MOTHBAIMKA TPyJAa, YTOOBI claesaTh ero 0oJiee IIOJA0TBOPHBIM, ()DPEKTUBHBIM.
Cpenu TakuxX WHHOBAIM — YCTAHOBJICHHE IJIsi KOHKPETHOrO paOOTHUKAa HECTaHAapTHOTO,
JBTOTHOTO pabodero pexkuma. ITO BHUJ MOTHBALIMM Yy HAC MOKa HCHOJb3yeTcs Maio. Tem He
MEHEe, OH CUMUTAETCS OJAHMM U3 3(PPEKTUBHBIX, OCOOCHHO HA MAJIbIX YACTHBIX MPEATNPHUATHUSX,
cpenu JMI TakuxX mpodeccuif, Kak Bpayd, IOPHUCTHI, MPENoAaBaTeI, YIPaBISIONINE,
TEXHUYECKHE PAOOTHUKHU U PAOOTHUKHU Cepbl 00CITyKUBAHUS.

PaGoTHukM Ha3HAYArOT ceOe BpeMs Hadaia U OKOHYaHHUs padOTHI IO CBOEMY YCMOTPEHHUIO, JIUIIb
Obl OHHM YCTpauWBalu PYKOBOAWUTENECH U OBLIO OBl JOCTATOYHO BPEMEHHU, YTOOBI BBIMOJHHUTH
Tpedyemyto pabory. Omun Tpyautcs ¢ 8 mo 16, apyroit — c 12 mo 20 yacoB. Ecim BwI
CIpaBIIIETECh CO CBOeW paboToOi ckopee, Baimie [eI0 — HUATH JOMOHM WM paboTarh
JOTIOTHUTENBHO. B HEKOTOPBIX OpraHU3alUsAX UMEETCs YeThIpe WU Jaxe MmiaTh cMeH. MHorma
ruOKH1e CMEHBI IPUBOJAT K COKpPAIIEHHOW paboueil Henene, 0ObIYHO YETHIPEXTHEBHOM, C TpeMs
BBIXOJAHBIMU. HekoTopble KOMMAHMM YCTAaHOBWJIM «MAaTE€PUHCKHE CMEHBI», KOTOphIE
IpUCIOCOOJICHBI K YacaM MOCEIICHUS IeThbMH IIKOJbL. JKEeHIIMHA He MOKUAAET OpPraHu3alHio B
Nepuo/] BhIHAIIMBAHUS peOeHKa U BOCIIUTAHUS JIeTeil paHHero Bo3pacta. MHorue npeanpusTus
JAIOT BO3MOKHOCTH CTY/ICHTaM padoTaTh BO BPEMsI «OKOH» B UX YU4EeOHBIX pacnucaHusx. [ mOkue
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CMEHBI CHIDKAIOT CIy4ad YKJIOHEHHS OT paloThl, OMO3JaHMH M TEKydecTH pabodell CHIIHI,
MOBBIIIAIOT HACTPOCHUE PAOOTHUKOB U IPOU3BOIUTEIBLHOCTh TPY/a.

Bomnpocsl 1i1s1 00cy:KaeHus:

l. Ecnu pyKOBOJCTBO OpraHu3alul NpeasioKWIO Obl BaM TMOKUI Tpaduk TpynoBOH
JeATEIIFHOCTH, KaK Obl BB HA 3TO OTPEarupoOBAIIN U OYeMy?

2. Kak BbI mosnaraere: B 4eM WHTEpEC PyKOBOJCTBA OPraHU3ALMUH MPHU MPEAOCTABICHUH
pabOTHHKAM JILIOTHOTO PeXUMa pabOThI?

3. Ecnu 651 BbI ObUIH PYKOBOJIUTENEM, TO KAKMM 00pa3oM OpraHu3oBaiu Obl paboTy 1o
KOHTPOJTIO 32 KOJIMYECTBOM U Pe3yJIbTaTaMH TPy/Ja COTPYIHHUKOB?

5. AHa1u3 BbICKA3bIBAHUSA

[Ipoananm3upyiite Te3uc b. @pankinna (mucbMeHHO): «Ecmu y Tedst ecTh cnaboCcT, MOCTUTHU
UX U MpEeBpaTH B JOCTOUWHCTBA; €Clu Y TeOs €CTh JOCTOMHCTBA, HE 3JI0YNOTPEOIA UMH, YTOOBI
OHM HE CTamu CcaaboCTIMU». TPOWLIIOCTPUPYHTE CBOM pPACCYXICHUS MpHUMEpaMu U3
OpPraHU3alMOHHOIO ITOBEICHHUS.

[TonHBIN KOMIUIEKT OLIEHOYHBIX MAaTEPUAJIOB JUUIsl IPOMEXKYTOYHOM aTTeCTalluy NPE/ICTABIICH B
[Ipunoxenun 1 PIL/.

MIxaJja oneHuBaAHUA

60% - 100% - «3auTeHON;
MmeHee 60% - «He 3a4TeHOY.
Y cTaHOBIIEHBI CIICAYIONINE KPUTEPHH OLICHOK:

Oranbl KOMIIETCHIIUH, TPEIyCMOTPEHHBIE 00pa30BaTENbHOW IMPOrpaMMOii,
chopMHpOBaHBl Ha BBICOKOM ypoBHe. CBOOOJHOE BIaJICHHE MATEpHUANIOM,
100% - 90% BBISBIICHUE MEXKIPEAMETHBIX CBS3¢d. YBEpPEHHOE BIIAJICHUE MOHATHIHBIM
anmapatoM aucuuiuiHbl.  [IpakTHdeckne HaBHIKH — NpodeccroHaIbHON
NESATEILHOCTH  C(OPMHUPOBAHBI Ha BBICOKOM ypoBHe. CHOCOOHOCTh K

CaMOCTOSITEThHOMY HECTaHIAPTHOMY PEUICHHIO MPAKTHUYECKUX 33124

Otanbl KOMIIETCHLUH, TMPEIyCMOTPEHHBIE 00pa30BaTElIbHOM NPOrpaMMoii,
copMHpOBaHbI ~ JOCTaTOYHO. JleTanmbHOE BOCIPOM3BEICHHE  y4eOHOTO
8% - 75% MaTepuana. IIpakTuueckue HaBBIKM IPO(PECCHOHAIBHON JESTEIbHOCTH B
3HAYHUTEIILHON Mepe c(OpMHPOBaHEI. [IpucyrtcTBYIOT HaBBIKU
CaMOCTOSITEIBHOIO PEIICHUs IPAKTUYIECKUX 3a/1a4 C OTJACJIbHBIMU 3JIEMEHTaMU

TBOPUYCCTBA.

DTambel KOMIIETEHINH, IPEAyCMOTPEHHBIE 00pa3oBaTEIbHONH IPOrpaMMOH,
chopMHpPOBaHBl Ha MHUHMMAJIBHOM ypoBHe. Hamuume MUHHMAaNBHO
74% - 60% JIOMYCTUMOTO YPOBHS B YCBOGHMHM ydyeOHOro marepuaia, B T.4. B
CaMOCTOSITEIbHOM PEIICHUH IMPAaKTHYeCKUX 3amad. IIpakThdeckue HaBBIKH
npodeccHoHaNbHON AEATENFHOCTH C(OPMHUPOBAHEI HE B ITOJTHON Mepe.

Oramnbel KOMIETEHITNH, PEIyCMOTPEHHBIE 00pa30BaTeNbHON MPOTrpaMMO, He
Mmenee 60% chopmupoBanbl. HeoctaTouHblii ypOBEHb YCBOGHHSI TOHATUHHOIO ammapara
u Hamuune (parMeHTapHBIX 3HaHMA 10 gucuuruimHe. OTCyTCTBHE
MUHUMAJIBHO  JOMYyCTUMOTO YpPOBHS B  CaMOCTOSITEIBHOM  PELIEHHUH
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MpaKTHYECKUX  3amad.  [IpakTudeckwe  HaBBIKM  NPOQEeCCHOHAIBHON
JESATSLHOCTH He C(DOPMHUPOBAHEI.

4.4. MeToan4eckue MaTepUaJIbl

[Iponienypa oreHMBaHUS PE3yNbTATOB OOYYEHHsS, XapaKTEPHU3YIOLIMX STamnbl (OPMUPOBAHUS
KOMIIETEHIINM, OCYIIECTBISIIOTCS B COOTBETCTBUM ¢ [lonoxkeHneM O TeKylleM KOHTpOJe
yCIEBAEMOCTU U TPOMEXKYTOYHOH arrectanuu crygaeHtoB B PI'BOY BO PAHXul'C u
PernamenTom o OamibHO-pEHTHHTOBOW cucTeMe B BoirorpajackoM WHCTUTYTE YIPaBICHUS -
¢unnane PAHXul C.

5. Metoanyeckue yKazaHus JJsl 00y4al0UIUXCH M0 OCBOEHUIO TUCHUILIHHBI

PexoMeHpanum 1mo moaAroToBKe K NPaKTH4YeCKOMY (CEMHHAPCKOMY) 3aHATHIO
OCHOBHOW IIeNIBI0 MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHs SIBISETCS TNPOBEpPKA TIIIyOMHBI
MOHMMAaHUS CTYJEHTOM H3y4yaeMOW TeMbl, y4eOHOro marepuajlia U YMEHHUS H3JI0KHUTb €ro
CoJIepKaHUE SICHBIM M YETKHM SI3bIKOM, PAa3BUTUE CAMOCTOSATEIBHOTO MBIIIUICHUS U TBOPUECKOU
aKTUBHOCTH y cTyjAeHTa. [IoAroToBka K mpakTu4eckoMy (CEMHHAPCKOMY) 3aHITHIO BKJIIOYAET B
cebs caenyroriee:

- 00s3aTeNIbHOE 03HAKOMIICHHE C TUIAHOM 3aHATHSI, B KOTOPOM COZEPKATCsl OCHOBHBIE BOIPOCHI,
BBIHOCHUMBIE Ha OOCYK/ICHHE;

- U3yYeHHUE KOHCIEKTOB JIEKLUH, COOTBETCTBYIOIUX DPAa3/eioB ydeOHUKA, y4eOHOTO Mmocoous,
CofiepKaHMsl PEKOMEH/IOBAHHBIX HOPMATHBHBIX TPABOBBIX AKTOB;

- paboTa c OCHOBHBIMU TE€PMHHAMU (PEKOMEHIYETCS UX BBIYUHTb);

- U3y4YeHHUE JOTMOJHUTEIBHOU JTUTEPATYphl MO TEME 3aHATHS, Jelias MPH 3TOM HEoOXOIUMbIC
BBIMHICKH, KOTOPbIE MOHAA00STCS pU 00CYKICHUH Ha CEMUHAPE;

- (dopmynupoBaHuEe CBOEr0 MHEHHS IO Ka)XIOMy BONPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHHE;
- 3amMch BO3HUKIIUX BO BpPEMS CAMOCTOATEIBHOW pPaOOTHl ¢ Y4YyeOHMKAMU U HAyYHOU
JUTEpPaTyphl BOIIPOCOB, YTOOBI 3aTEM HA CEMHHApE MOIYyUYUTh HA HUX OTBETHI,
- oOpalreHre 3a KOHCYJIbTalMel K IpernoaaBaTelio.
PexoMeHpauum no caMocTosiTeJIbHOM padoTe CTYIEeHTOB

[Tpu camocTosATEIHHON paboTe TOCTUTaeTCs KOHKPETHOE YCBOEHUE YU4eOHOTro MaTepuaa,
Pa3BHUBAIOTCS TEOPETHYECKHUE CIOCOOHOCTH, CTOJNb BaXKHBIE [JISi COBPEMEHHOM IOJTrOTOBKH
CIIELIUAIIMCTOB. 3aJaHus Ui CaMOCTOATEILHONW pabOThl BKIIOYAIOT B €0 KOMIUIEKC aHAIMTHYECKHX
3aJaHUi BBINIOJHEHUE, KOTOPBIX, IIPEAIIOIaraeT TIIaTeJbHOe H3yUeHne HayuyHO! U y4eOHOH IuTeparypsl,
NEePUOJNUECKIX M3AaHUM, a TAK)KE 3aKOHOIATEIbHBIX 1 HOPMATUBHBIX JOKYMEHTOB IIPEIaraéMbIX B I1.0.
«Y4eOHast TUTEpaTypa U pecypchl HHPOPMALUOHHO-TEICKOMMYHHUKAMOHHOM ceTd "UHTepHeT", yueOHO-
METOJMYECKOE OOCECIIEUCHHE CaMOCTOSTENFHON padOThl OO0yYaromUXCs 110 MUCIUILINHEY. 3aJaHus
NPEAOCTABISIOTCS Ha MPOBEPKY B EUATHOM BHUJE.

N]';_) n Tema Bomnpocel, BbiHOcuMbIe HAa CPC
1 2 3
1 [Ixona nuaepckoro noeaeHus P. @akTopbl ONPEAEAIONINE CTHIb PYKOBOJICTBA.
Tannenbayma u Y. llImuara [Ikana nuaepckoro noseaeHus. OCHOBHbIE
THUIIBI TOBEACHUS PYKOBOJUTEIIEH.
2 KoMIuiekcHbIi MOAX0 K yIPaBICHHUIO [Iporuosuposanue I'. JIuBuTTa 0cobeHHOCTEH
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I'. JluButTa

ynpasineHus B 80-e ronel. [lepcriekTuBel
Pa3BUTHUS YIPABICHUYECKON JEATEIbHOCTH.
H3MeHeHns B OpraHu3allMOHHON
JIeATEIbHOCTH BBICILIETO 3B€HA YIIPABJICHMUS.
PexoMmennanuu o nepectponke
OpraHU3alMOHHON JEATEIbHOCTH.

Teopust opranuzaiu u ynpasieHus .
Caitmona

[IpuHsTHE pelIeHni B OpraHU3alyi.
("mporpamMmMupoBaHHbIe" U
"HemporpaMMHUPOBaHHBIE" PEIICHUS ), YPOBHU
OPUHATHA perieHnii. OpraHu3aluOHHbII
MPUHIUIIBI K METObI IPUHATHS PELICHUH.
MexaHu3MBbI BIUSHUS B OpraHU3aIiy.
[IpoGnema cBs3U B OpraHU3aIMOHHON CHCTEME.
DTanbl KOMMYHUKAIIMOHHOTO MPOIecca.
[Tpobnema nuddhepennmanuu nenen
opranuzaiuu. Posb LeHTpanuzanuu u
JeleHTpaIu3auy B opranuzauuu. [Ipodnemsr u
MEPCIIEKTUBBI JIMHEWHO-ITAOHBIX OTHOIICHHIA B
OpraHu3aluu.

BceoOrias opranu3anuonHas HayKa
Bbormanosa A.A.

OCHOBHBIE ITOJI0KEHHS BCEOOIIEH
opranu3anoHHoN Hayku A.A. borgaHosa.
[TpoGnembl 1 MePCIEKTUBBI HAYYIHO —
MPAKTUYECKOTO MPUMEHEHHSI TEKTOJIOTHH
A.A.bornmanosa.

3aBojckas conuosorus B Poccun

Pa3Butne ncuxorexuuku 20-30-e roasl XX
Beka. JIOCTOMHCTBA M HEJIOCTATKU
MICUXOTEXHUKH. JTambl BOSHUKHOBCHUS U
CTAaHOBJICHUA 3aBOI[CKOI\/JI COIINOJIOTHUH.

COIMOTEXHUYECKUH ITOOXO0 K
yrpasienuro B.I'. [Togmapkosa.

ConuanbHas CTpyKTypa, COCTaB U YPOBHHU
opranuszanuu. Opranu3alloHHas CTPYKTypa
npennpusaTis. ConuanbHbIe CBSI3U U BUABI
opranusauuil. [lonaTuiinsii anmapar
"Conuonoruu opranusanui'.

[TpoGiembr HHHOBAIIWH B
OpraHu3aIusX.

CTuMynbl ¥ IPENSATCTBUS
HoBOBBenieHH 10 A.W.I1puroxuny.

IlonsATusa «MHHOBAIYA», «COIUAIbHAS
WHHOBAIMS», «KMHHOBAIIMOHHBIN MTPOLECCY.
Tunonorus uaHOBaMi. CyIIHOCTD
COLIMAJIBbHBIX UHHOBAIMN. «KN3HEHHBIN [TUKID)
uHHOBaIMii. OCHOBHBIC TCHICHIIUU U IPOOIEMBI
WHHOBAIIMOHHBIX M3MeHEeHUN.. OCHOBHBIES
po0OJIeMbl HHHOBAIIMOHHBIX U3MEHEHUN B
opranu3aiusax. [[pyauHbl 1 TUIIBI
AQHTUMHHOBAIIMOHHOTO MOBeAeHUs. DaKTOPHI
COINPOTHUBJICHHUS] UHHOBAIUSAM. MeTo bl
MPEOJI0JICHUS CONMPOTUBIEHUSI. OCHOBHBIE
MPUHILMITBE THHOBAIIMOHHBIX U3MEHEHUH.
VYrpapneHue HOBOBBEJICHUSIMU, POJIb
YIIPaBJICHUS] B MYHHOBALIMOHHOM TIPOIIECCE.
MHHOBalMOHHBIE PUCKU. YIIPABICHUE PUCKAMU.
CorpoJiornyeckoe ooecreucHre
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| ‘ OpPraHU3alMOHHBIX HOBOBBEICHH.

Pexomengauuu no padore c sureparypoi
[TIpu pabote c nmureparypoit HE0OOXOIUMO OOpAaTUTh BHUMAHHWE HA CIIEAYIONINE BOMPOCHI.
OcHoOBHast 4aCTh MaTepuaa U3JI0KeHa B y4eOHUKaX, BKIIOUEHHBIX B OCHOBHOM CITMCOK JIUTEPATyphI
paboueii mporpamMmbl AUCHHMILIMHEL. OCHOBHAsI M JIONIOJHUTENbHAS JINTepaTypa NpeaHa3HaueHa s
MOBBINICHHS KAYeCTBA 3HAHUN CTY/ICHTA, PACHIMPEHHUS €T0 KPYTro3opa.
[Ipu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYpPy 3aKOHCIEKTHPOBaTh. KOHCIEKT noJKeH
OTBeuYaTh TpeM TpeOOBaHUSAM: ObITh COEPIKATEIBHBIM, 110 BO3MOXKHOCTH KPATKUM U MPABUIBHO

0(OPMIICHHBIM.
CoepikaTesIbHBIM €ro CISIYeT CUNTATh B TOM Cliydae, €ClIM OH MepeaeT BCE OCHOBHBIC
MBICJIH aBTOPOB B IICJIOCTHOM BHJE. V3I0XKUTh TEKCT KpPaTKO — 93TO 3HAYUT MepeaaTh

COJIepKaHUE KHHUIM, CTaTbM B 3HAYMUTEIBHONM Mepe cBouMMHM cioBamu. IIpu sTom crenyer
MPUIIEPKUBATHCS TIPaBUIa - 3aMUCHIBATH MBICIH aBTOpa pabOThI JUIIH MOCIE TOr0, Kak OHA
XOpo1Io MOHsTa. B TakoM citydae mocTaBieHHas Lenb OyJaeT JocTurHyTa. LlutupoBats aBTOpOB
U3y4aeMbIX paboT (c 00s3aTenbHON CCHIIKOM Ha UCTOYHHK) CIEAYyeT B TE€X CIydasX, €CIH Hao
3alKChIBaTh OYEHb BAKHOE ONPEIEICHNE WIH MOJI0KEeHHEe, 00000 BHIBOJ.
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6. YueOHasi iuTepaTypa u pecypcbl HHPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
"UHTepHeT", yueOHO-MeTOANYEeCKOe o0ecneYeHHe CAMOCTOSITEILHOIH padoThI
o0yyaromuxcs Mo JUCHUIIHHE

6.1. OcHoBHas JJUTEpaTypAa.

1. bapkoB C. A., 3yoxoB B. W. Couwmonorus opraHuzainuii: ydeOHUK st
akajeMuueckoro OakanaBpuaTta. — 2-€ u3[., nepepad. u non. — M.: MzparensctBo IOpaiir,
2016. — 414 c. DnexTpoHHBIA AOCTYIL: http://www.biblio-online.ru/book/C06A3D4D-0A1B-
491D-8EE9-2EFS38E7FEEI

6.2. lonotHuTEIBHAS IUTEPATYPA
1. Ebumenko A.3. Commonorus ynpasienus. Yacte 1 [DneKkTpoHHBIN pecypc]: yueOHOe
nocobue.— M.: MOCKOBCKHI rocyaapcTBeHHbII cTpoutenbHblii yH-T, ObC ACB , 2015.— 240
c. Pexxum pgocryna: http://www.iprbookshop.ru/30446

6.3. YueOHO-MeTOAMUYECKOE O0ecTeueHHe CAMOCTOSITe/IbHOM padoThl
1. bapkoB C. A., 3yokos B. U. Couuonorusi opraHuzauuii: ydeOHHK JUIst
akajeMuueckoro OakamaBpuaTta. — 2-€ W31., mepepad. u jgomn. — M.: U3patensctBo Opaiir,
2016. — 414 c. DnexrponHbI goctym: http://www.biblio-online.ru/book/CO06A3D4D-0A1B-
491D-8EE9-2EF538E7FEE1

6.4. HopMaTuBHbBIE IPABOBbIE TOKYMEHTbI

1. Konctutyuus Poccuiickoit @enepanuu. — M.: b.u., 1993.
2. I'paxxnanckuii kogekc Poccutickoit @enepanuu

6.5. UnTepHeT-pecypchbl, CIPABOYHbIE CHCTEMbI
4. Odunmansueiii cait IlpaBurenscrBa PO - [IpaBuTtenbeTBO.pdh
5. Odurmmanshsiii caiit Coeta deneparuu - council.gov.ru
6. http://www.wciom.ru/ - Bcepoccuiickuii eHTp H3y4YeHHs] OOIIEeCTBEHHOTO MHEHUS
(BLIMOM)
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7. MaTepuajibHO-TeXHUYeCKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecneyeHne U MH(POPMALMOHHBIE CIIPABOYHbIEC CHCTEMbI

MarepuanbHO-TeXHHUECKOE 00ecTieyeHne AUCUUIUIMHBI BKIIOYaeT B ceOsl:

- JIeKIIMOHHBIEC ayAUTOPHH, 00OPYIOBaHHBIC BHJICONPOCKINOHHBIM 000PYIOBaHUEM ISt
Npe3eHTali, CPEACTBAMH 3BYKOBOCIIPOU3BEICHUS, YKPAHOM;

- TIOMEMICHUS TSI IPOBEACHHSI CEMUHAPCKUX M MPAKTUYECKUX 3aHATHH, 000pyIOBaHHBIC
yueOHOI MeOebIo.

JlucrmnianHa TOJJEpKaHa COOTBETCTBYIOIIMMH  JIMIICH3MOHHBIMH  IIPOTPAMMHBIMA
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpammMHsbIe cpeacTBa obecrieueHust yaeOHOTo Mpolecca BKII0YArOT:

- IporpaMmbl npe3eHTarronHon rpaduku (MS PowerPoint — 1j1s1 mOATOTOBKY ClAi0B 1
Mpe3eHTalni);

- rekcToBbie pegaktopsl (MS WORD), MS ECXEL — st Tabmuti, auarpamm.

By3 obecnieunBaer kaxaoro o0y4aromerocsi pabounM MeCTOM B KOMITBIOTEPHOM KJlacce

B COOTBETCTBUH C 00BEMOM HN3Yy4aCMbIX JUCIHHUIIINH, obecreynBaeT BBIXOJ B CCTh I/IHTepHeT.

[Tomerenust A CaMOCTOSTENLHOW pPabOThl OOYYAIOUIMXCS BKJIIOYAIOT CIEAYIOLIYIO
OCHAILEHHOCTh:  CTOJIBl ~ Ay[AUTOPHBIE, CTyJbs, JOCKM ayAUTOPHBIE, KOMIIBIOTEPHl C
MOJIKJIFOUEHUEM K JIOKaJIbHOW CeTH MHCTUTYTA (BKJIIOYas MPABOBBIE CUCTEMBI) U VIHTEpHET.

Jis  w3ydeHus  y4yeOHOW  MUCHUIUIMHBI ~ UCHONB3YIOTCS  aBTOMATHU3UPOBAHHAS
O6ubnuoreyHas WHPOPMALMOHHAS CHUCTEMa M JJIEKTPOHHBIE OMOIMOTEYHBIE CHCTEMBI:
«YuauBepcuterckass ~ OmOmmoreka  ONLINE»,  «DnektpoHHO-OMOIMOTEUHass  cuUcTeMa
m3narensctBa  JIAHb», «OnektpoHHo-OnOMMoTeUHass cucremMa wu3narenbcTtBa  «HOpaiTy,
«2nexkTpoHHO-OnOMMoTeyHass cucremMa IPRbooksy, «Hayunas osnekrponHas OuOimoTreka
eLIBRARY» u np.

Ilpunooscenue 1
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®OH/I OLIEHOYHBIX CPEJICTB TIPOMEXKYTOYHON ATTECTALIUA

B1.B./[B.9.1 COIIUOJIOI' USA OPTAHU3AIIUN
HAUMEHO8AHUE OUCYUNIUHBL (MOOY5)/ NPAKMUKU

ABTOp: KaHJ. COLMOJ. HayK, IOLEHT Kadeapsl Guaocoduu u counonoruu Jposmona 0. A.
Koa u nHaumeHnoBanue HanpasJieHusi noarorosku: 39.03.01 Counonorus
Ipoguas: ComnmansHas CTPYKTYpa, COLUATbHBIE HHCTUTYTHI M MPOIIECCHI
KBannduxamnus (cTenenb) BLIMYCKHUKA: OaKaiaBp
®opma o0yuyeHusi: oyHas
IIpakTHYecKHue KOHTPOJILHbIE 3aJaHUSs

Jath OlEeHKy mnpakTHdeckod H(QEeKTUBHOCTH YNPABICHYECKUX PEUNICHUH, OIMUpasch Ha JaHHBIC
COIIMOJIOTUYECKOTO  aHaju3a, MCHOJIb3YEMOro TMpH  BBIIOJHEHUH  CIEAYIOUIUX  KOHTPOJBHBIX
MPAKTUYECKUX 3aIaHui

3apanue 1. [latb omeHky mnpakTHyeckod 3((eKTHBHOCTH yNpaBIEHUYECKUX PEUICHWH, OMHpasch Ha
JaHHBIE COLMOJIOTNYECKOr0 aHaIN3a, padoTe ¢ IePCOHAIOM.

Pabora MeHemKEpa ¢ IEPCOHANIOM, CUUTAIOT CIICITUAJIFCTHI, 3aKIIF0UASTCS B TOM, YTOOBI:

v BEIpaXXaTh 3aMHTEPECOBAHHOCThL MEHE/KEpPa B O3HAKOMJICHHHM C MHEHUSMH M OIICHKaMU
COTPYIHHUKOB (PHPMBI,

4 co3maBaTh OOCTaHOBKY, B KOTOPOW pPaOOTHHKH MOTYT 0e300S3HEHHO BBICKA3bIBaTh CBOC
MHEHUE,

v yIIy4IIaTh BHYTPUQHUPMEHHYIO0 KOMMYHUKAIIHIO,

v BBISIBIISITH IPOOJIEMHBIE 00JTACTH M HAIIPABIIATH YCHIIMS Ha pa3pelieHne KOH(PINKTOB,

v OTIEPATUBHO OOHOBJIATH HHOPMAIIHIO M aKTyaTM3UPOBATh 0a3bl JJAHHBIX MO TPYIY,

v OIICHUBATh 3PPEKTUBHOCTH U JIEHCTBEHHOCTh KOPIIOPATUBHOM MOJIUTHKH,

v CIocoOCTBOBATH YIIYUILEHHIO aTMOC(ephl KOOTIEpaIH U COTPYAHUYECTBA,

v OTIPEETISATH HAIIPABJICHUS COBEPIICHCTBOBAHUS OPTaHM3ALNH TPY/Ia M YIIPaBICHHUS,

v BOBJICKATh IMEPCOHAN B PEIICHHE KOPIOPATUBHBIX 3aJad M MOAJCPKHUBATh YYBCTBO
OTBETCTBEHHOCTH 32 SKOHOMUYECKUN yCIIeX OpraHU3alluu.

Bomnpocsr:

1. Kak BEI nojiaracTe, BCC JIM OCHOBHBIC HANPAaBJIICHUA ACATCIBHOCTU KAaAPOBOIO MCHCIKMCHTA
3/1ech 0003HAYCHBI WIIM YTO-TO yIymeHo? IlocieHee KOHKPETH3NPOBATD.

2. Ha xakme o0COOEGHHOCTH H OOCTOSTEILCTBA cJIenyer JAcjiaTb YHOOp B YIPABICHUU

YCIIOBCUYCCKMMU peCypCaMi KOMIIAHUU ITPUMCHUTCIILHO K pOCCHf’ICKOﬁ HpaKTI/IKC?

Jlaer oneHKy mpakTHieckod 3(PQEeKTHBHOCTH YIpaBIeHYECKHX PENICHWH, ONMUpasch Ha JaHHBIC
COIIMOJIOTUYECKOTO aHAIIN3a

3apanme 2. OcCylIeCTBUTH COIMOJOTHYCCKUN aHAM3 aHKETHl Ui Toadopa KaapoB IS
npuHATHS 3()(HEKTUBHOTO YIIPABIEHUYECKOT0 PEIICHHs 110 HaltMy NepCcoHaIa.

ITo xax/10¥ KaTeropuy pasNudus JUIHOCTU (HACIEeICTBEHHOCTh, KYJIbTYpa, CEMbs, COIMaIbHAs TPyIIa,
JKU3HEHHBIA OMBIT) COCTAaBUTh HE MEHEE IISITH BOIMPOCOB K KAaHIWAATY Ha PabOTy B OpraHU3allUH.
Bornpochkl TOMKHBI OBITH COCTABICHBI TaK, YTOOBI OTBETHI HA HUX HAMIYYIIUM OOpa3oM pacKpbIBAIN
JUYHOCTH KaHIUAAaTa.
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3ananue 3. «BbI00Op npu MooupeHun)

Hayano curyanuoHHoro ympaskHeHusi. PaccMoTpeB mepedeHb (GopM MOOLIpEeHHs PaOOTHHKOB,
CTYACHTBHl JOJDKHBI CaMOCTOSITEIBHO COCTaBUTh COOCTBEHHBIH TMEpedYeHb MPEANOYTEHUH B YacTH
noompeHust s npusatas d(QQEeKTHBHOTO yNpaBIECHUECKOTO pEIICHHs, ONUpPAascCh HAa JIaHHBIC
COILIMOJIOTHYECKOTO aHain3a. MOXHO COCTaBUTh OCCKOHEUHBIN IepedeHh (QOpM TOOMPEHHs Ha
NpOM3BOJCTBE. B nmpuBeneHHOM niepedHe mepeyrcIeHbl HEKOTOpBIE U3 (POPM MOOIMIPEHHsT paOOTHUKOB.

Oman nepgoiti: 25 munym. Vcnonb3ys NEpedeHb, KaXIbIH YYaCTHUK JOJIKEH COCTaBUTH CIIMCKHU
BHEIITHUX ¥ BHYTPEHHUX (POPM MOOIIPEHHUSI.

3areM Kaxblii JOJKEH IPOPAHXHPOBATh IYHKTHI TepedHs (HauuHas C Hauboliee 3HAYUMBIX U
3aKaHYMBas HaMMEHee BaKHBIMH). M3 000MX CIIMCKOB HEOOXOAMMO MPOPAHKHPOBAThH BOCEMb HamboJjee
BaXHBIX (popm moorpeHus. CKOJIBKO U3 HUX BHEITHUX U CKOJIBKO BHYTPEHHUX?

Oman emopou: 30 munym. Vger obcyxaeHHe NepeuHs MOOIIPEHHH B MalbIX Tpymmnax. Pe3ynbTaThl
pamxupoBaHus 0o0cyxaatorcs B rpynmnax. Kakue Hanbosee cyliecTBEHHbIC pa3IniHs BBISBICHBI MEXIY
WHIVBUAYaIbHBIMUA M TPYIIOBBIMH NepeuHbIMH? KakoBa poib MeHemKepa IpU pPEIICHHH BOIpOca O
MOOIIPEeHUH MogunHeHHBIX? KakoBa neHa omuboK, MoTeHIUaNbHbBIE TPOOIIEMBbI?

Ilepedyens HEKOTOPBIX (HOPM MOOMIPEHUS PAOOTHHKOB:

NUKHHUKH C YYaCTHEM KOJUIEKTUBA OpraHU3allvy,
HpU3BI,

3aaHus, TpeOyIOLIHe ONpeIe/IEHHbIX HABBIKOB U PO ECCHOHAIN3MA,
BO3MOXKHOCTb OTJIMIHUTHCS,

CaMOCTOSITETIBHOCTD B PEIICHUH HEKOTOPHIX BOIIPOCOB,
Haj0aBKa K 3apab0OTHOH TIIaTe,

10. MpU3HATETHEHOCT,

11. cimy>keOHBIN aBTOMOOWIID,

12. omiaTa pa3BiIeUCHUM,

13. ynwiOka MeHEIKEpA,

14. oOpaTHas CBSI3b O pe3ynbTarax,

15. obpaTHas cBS3b O IPOABIKEHHUH TI0 padoTe,

16. Gosee mpoCcTOPHBIN OdHuC,

17. ©onee mpecTiKHast padoTa,

18. ©osnplas BOBIECUYEHHOCTD B padoTy,

19. mpemus,

20. oraTa MEIUIIMHCKOTO CTPaXOBaHMUS,

21. y4actue B IPUHATHH PELLICHUH,

22. MyTEMIECTBUSA 33 CUET OPTaHU3AIIHH,

23. paspelieHHe BbIMOJIHATL PA00Ty OT HA4YajIo U J0 KOHIIA,
24. BO3MOXKHOCTh IPUOOPECTH aKILMK OPraHU3aLuH,

25. omula4eHHbIN NPOJOIHKUTENBHBIN OTIYCK,

26. TpaHT Iy OIUIATHI yIeOHI (B By3€, KOJIISIKE),

27. mybnudHas moxsana,

28. IpecTH)HOE MECTO I NapKOBKH MaIlIWHBI,

29. ormIavdeHHBIN 00e] IJIs CEMBH B PECTOpaHe,

30. BO3MOKHOCTb I10JIb30BATHCS B BEIXOIHBIE THU SIXTOM PyKOBOAMTEIIS,
31. 6xarogapcTBeHHOE MCHMO CEMBE,

32. ¢ororpadus Ha [locke moyeTa,

33, IONOJHMUTEILHBIE BEIXOIHBIE JHU,

34. OecnuiaTHas MyTEBKa B CAHATOPHMA, IOM OTIbIXA.
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3aganue 4. JlaTh OLCHKY MPAaKTHYECKOW 3(P(GEKTUBHOCTH YIPABICHUYCSCKHUX PEIICHHH, OMUpasch Ha
JIAHHBIE COITUOIOTUYECKOTO aHATN3a, MOTUBAIIMHU TIepCOHAA.

MoTHnBanus nepcoHana

B poccuiickoli mpakTuke OH3HECa BCe Yalle HCIONb3YIOTCSA Pa3InYHble HOBOBBEACHUS, KacaroUIHecs
MOTHUBAIUU TPYAa, YTOOBI CAENaTh ero 0ojee MIONO0TBOPHBIM, d3PPeKTUBHBIM. Cpeln TaKuX MHHOBALWI
— YCTaHOBIICHHE I KOHKPETHOTO Pa0OTHHUKA HECTAHAAPTHOTO, JTIOTHOT'O Pabovero pexxuma. ITo BUIL
MOTHUBAIlUM Y HAac MOKa HCIONB3yeTcs Majo. TeM He MeHee, OH CUMTAeTCs OAHUM M3 3P PEKTHBHBIX,
OCOOCHHO Ha MAallbIX YaCTHBIX MPEANPUSTHAX, CPEAH NI TaKuxX Npodecchuil, Kak Bpayd, FOPHUCTHI,
NpenojaBaTeiy, yIpaBIsolue, TEXHHIecKue pabOTHUKU U PaOOTHHUKH cepbl 00CTyKUBAHUSI.

PaboTHuky Ha3zHAYAIOT ceOe BpeMs Hadalla U OKOHYAHHUS PabOTHI IO CBOEMY YCMOTPEHUIO, JTUIIH OB OHU
YCTpauBaIM PYKOBOAMTENCH U ObLIO ObI JIOCTATOYHO BPEMEHH, YTOOBI BBIOIHUTH TPEOYEMYI0 padoTy.
Omun Tpyaurcs ¢ 8 mo 16, apyroit — ¢ 12 go 20 wacoB. Ecnm BBl cnpaBiisieTech CO CBOel paboToid
cKopee, Ballle JeJI0 — HITH JJOMOU WM paboTaTh JOTOJHUTEIHLHO. B HEKOTOPHIX OpraHU3anusaX UMeeTCs
YeThIpe WIH Jake NATh cMeH. MHorjga ruOkue CMeHBl NPUBOAST K COKpAaIlICHHON pabodeid Hexmene,
OOBIYHO YETHIPEXJHEBHOW, C TpeMs BBIXOAHBIMU. HekoTopble KOMIAHWU YCTAHOBWIIM «MATEPHHCKHUE
CMEHBID», KOTOPBIE MPUCTOCOOICHBI K YacaM IOCEHICHHS JCTbMH INKOJbI. JKEHIIMHA HE IMOKUIaeT
OpraHM3allMI0 B TICPUOJ| BHIHAINMBAaHUS pPEOCHKA W BOCIHMTAHUS JIETCH paHHEro Bo3pacTa. MHoOTHE
TPENPUSITHS JTal0T BO3MOXKHOCTh CTYJIEHTaM paboTaTh BO BPeMs «OKOH» B MX YYEOHBIX PACITUCAHUSIX.
I'nOkre CMEHBI CHIKAIOT CIIyd4ad YKJIOHEHHS OT paOOoThI, OMO3JaHMN W TEKy4eCcTH pabdouell CHIIbI,
MOBBIMIAIOT HACTPOSHHUE PAOOTHUKOB M MIPOU3BOUTEILHOCTD TPY/A.

Bonpocs! aist 00cyKaeHus:

4, Ecnu  pyKkoOBOJACTBO OpraHu3alldd MPEIIOXKWIo Obl BaM THOKHMH TpaduK TPYIOBOH
JIeSTeIbHOCTH, KaK OBl BB HA 3TO OTPEarupoBaliy U rmouemy?

5. Kak BBl mTonmaraere: B YeM HHTEPEC PYKOBOJCTBA OPTaHM3AIMU IIPU TPEIOCTABICHUU
pabOTHUKAM JILTOTHOTO PeKUMa pabOThI?

6. Ecnun Ob1 BBl OBUTH PYKOBOAHWTENEM, TO KaKMM 00pa30oM OpraHM30Badu Okl paboTy IO
KOHTPOITIO 32 KOJIMYECTBOM M PE3yJIbTaTAMH TPYAa COTPYHUKOB?

3aganue 5. AHaNU3 BBICKA3BIBAHUS I Pa3BHTHS CIOCOOHOCTH JIaBaTh OICHKY IPAKTUICCKOM
3¢ (GEKTUBHOCTH YIIPABICHICCKHUX PEIICHUM, OMUPAsICh HA JAHHBIC COIMOIIOTHUECKOTO aHaTH3a

[Ipoananmupyiire Tesuc b. ®panknuna (mucbMeHHO): «Ecau y 1e0s ecTh ¢naboCTH, MOCTUTHUA UX U
NPEBPATH B JIOCTOWHCTBA; €CJIH Y TeOS €CTh JOCTOMHCTBA, HE 3JIOYNOTPEOISTH UMH, YTOOBI OHU HE CTAIIU
c1a00CTAMMY. TIPOMILTIOCTPUPYHTE CBOM PACCYXACHUSA IPUMEPAMH U3 OPTaHU3AIIMOHHOTO TIOBEICHMSL.

3aganue 6. [latb omeHky mnpakTHyecKod 3((EeKTHBHOCTH yNpaBIEHUYECKUX PEUICHWH, OMHpasch Ha
JTaHHBIE COLMOJIOTMYECKOTO aHaIN3a, CONHATbHO-TICHX0JI0THYeCKOr0 KJIMMATAa B OPraHn3anum.
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1. IlpemoaBaTens COBMECTHO CO CTYJEHTAaMH YTOYHSET COJEp)KaHHWE IIOHATHUS «TPYAOBOH
KOJUICKTUBY», XapakTepu3yeT (HaKTOPhI, OMPEEIISIONUe MKHU3HECTIOCOOHOCTh KOJUICKTHBA, METOJIbI
aHaJn3a COIUATBHO-TICUXOJIOTHYSCKUX OTHOIICHUH.

2. Paznenenue rpynmbel Ha JBE KOMaHIBI M PACIpe/ielicHHE MPEroAaBaTeieM poJieii BHYTPH KOMaH,
oTpeieieHre O0IuX 3a7a9 KOMaHI.

3. 3yueHne y4aCTHHUKAaMH UTPHI CUTYaIllli, IPUBEICHHBIX Ha conrorpammax (puc. 1 u 2).

4. O0cyxeHHe CcUTyallmii B KOMaHJaX, BHIPa0OTKa TPyNIOBOTO MHEHUS, IMO3UIHA OTISITBHBIX
9KCTIEPTOB.

5. UrpoBoii mpoliecc. YUacTHUKU KOMaH]l aHaJHU3UPYIOT COIMAIbHO-TICUXOJOTUYECKHE OTHOIIEHUS B
paccMaTpuBaeMbIX KOJUICKTUBAX, MPEJIararoT MEephl MX COBEPIICHCTBOBAHUS (aHATU3 BHIMOJIHSICTCS HA
OCHOBE W3YYCHHS COIMOTpPaMM, BKIIOYas PacyeThl IMOKa3aTelel, XapaKTepU3YIOUIUX COIUATbHO-
TICUXOJIOTHYECKIE OTHOIICHHUS B TPYJIOBBIX KOJUIEKTUBaX: KO3()(UIIMEHTHI CINIOYEHHOCTH — B OpUTagax
Y Ha y4acTKe, OJIOKUTENBHBIN CTaTyC OpUragupoB, MacTEPOB, OTICIBHBIX PA0OUHX).

6. ITogsenaenue utoroB urpsl. [IpernogaBaTens aHATM3UPYET MO3UIUHA KOMaH/ U SKCIIEPTOB, OICHUBACT
WCTIOJIHUTENEH posieil, 000CHOBBIBAET ONTHUMAJIbHBIM BapHaHT WJIM BO3MOXKHBIE BapHAHTHI PEIICHHUS
CUTYaIlMOHHOM 3aJ1ayuu.

7. O0mwas AucKyccus B yueOHOH TpyIIe.

HpOl/BBOIlCTBeHHaﬂ CUTyauus

XapakTep B3aUMOOTHOIIICHHWI BHYTPHU JIBYX TPYAOBBIX KOJUICKTHBOB IMOKa3aH Ha CONHOrpamMMmax (cM.
pucynkn). Kaxaeiii KOJIJIEKTHB COCTOUT M3 NIBYX CTPOMTENBbHBIX Opwran. bpurama 1 m Opurama 2 B
KOKJOM KOJUICKTUBE CBSI3aHBl CIWHBIM TEXHOJNOTHYECKMM  IPOIECCOM  BO3BEICHUS  OJHOTO
CTPOUTEITHLHOTO O0BEKTA
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Conmorpamma yyactka b

3aganue 7. [latb omeHKy mnpakTHyecKod 3((eKTHBHOCTH yNpaBIEHUYECKUX PEUICHWH, OMHpasch Ha
JTaHHBIE COLMOJIOTHYECKOT0 aHaIN3a, OPraHN3alMOHHBIX TEXHOJIOTHIA.

Hammucate 3cce «YcnoBus, ompexaenstomue S(GGEKTUBHOE HCIOJIB30BAHUE OPTaHU3AIMOHHBIX
TEXHOJIOTHH (Ha KOHKPETHBIX TIPUMEPAX ))»

3ananue 8. P PeKTUBHOCTH OPraHu3aluy (10 JAHHBIM COIHOJIOTHYECKOr0 AHAIN3A).

B CHIA 6bu1 IpoBejieH SKCIepUMEHT B OpUTajax TUIOTHUKOB U KAMEHIMKOB ¢ U3MEHSBIIIUMCS TI0 Mepe
MPOU3BOACTBEHHON HEOOX0MUMOCTH cocTaBoM: 20 IJIOTHUKOB U 16 KaMEHIMKOB ObUTH pacrpeaeiicHbI
1o OpurazaM Ha OCHOBE B3aMMHBIX CHMIIATHM, BBIBICHHBIX B PE3YJIbTaTe COIMOMETPUIECKOTO OTPOCa.
KOHTpOJIBHBIMU TPYIITIAMH CITY>KFUTA OpHUTaIbl, COCTaB KOTOPBIX OIPEaesIsyICs Ha CIydaiHoi ocHoOBe. [1o
YAOBJICTBOPCHHOCTH PabOTO#, TEKy4YecTH KaJpOB M JPYTHM IIOKa3aTeNsIM JO Havaja SKCIIEPUMEHTa
KOHTPOJIBHBIE W DKCIIEPUMEHTAJbHBIC OpUTajbl HE pasnvainch Mexay coboi. [locne skcrmepumenTa
MeEX1y HIMU OOHApPYKWINCh CYIECTBEHHBIC PA3IHYNs, PEACTABICHHEIC B Ta0. 2:

Tabnuya 2
KoHTposIbHbIE TPYIITBI DKCMEPUMEHTATBHBIE TPYIIIThI
pH;)G’ff;Tm" PPerrusocTh 17y Hauana|Ilocie Jo Hauana|I[Tocie
JKCIIEPUMEHTA OKCMCPUMEHTA  [IKCTIEPUMEHTA 9KCTICPUMEHTA
3arpatsl paboyeit cunbl  |3,59 3,49 3,66 2,87
Marepuanbhslie 3aTpaTsl |3,60 3,32 3,34 3,14
TekydecTh KaapoB
2,30 3,70 2,70 0,30
Y I0BIETBOPEHHOCTD 393 39,3 38,5 448
paboroit
3ananus

1. Beruucnute npupocT 3¢pGEeKTHBHOCTH paOdOTHI 3KCTIEPUMEHTATBHBIX TPYIII [0 KaXKAOMY MOKa3aTelo U
pamXupyiTe MOTyYeHHbIE PE3yJIbTaThI.

2. Hpe)lJ'IO)KI/ITC CBOE OOBSICHEHHE BBLISIBICHHBIX 3aBUCUMOCTEH.

3aganue 9. /laTthb OLEHKY MPAaKTHYECKON 3(PGHEKTUBHOCTH YIPABICHUYCSCKUX PEIICHHH, OMMUpasch Ha
JTAHHBIE COITUOJIOTUYECKOTO aHAN3a, CONHAIBHOMN CpeIbl OPraHu3aIuu.
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JaiiTe XapakTepuCTUKY 0OIIETO COCTOSHUS OONBbHUIBI N 10 JaHHBIM Tabm. 1:

Tabnuya 1

CMeTa BHEOKOKETHBIX CPeICTB OOIBHUIIBI N

CymmMma 3a
Hcrounnku
ceHTsops 1994 1., % OTtmeTkH
JIOXOJIOB / pacXxo/10B
nost. CITA
Joxoabl Bcero 7100 100
B toM unce:
cllaya riomazjei B
8 Al 1000 14
apeHay
MIPSIMBIE JIOTOBOPHI C
MPEIIPHUITAIMHI 500 7
TUTATHBIE YCITyTH 5600 79
HaCEJICHUIO
Pacxoasbl Bcero 6524 100
B toM unce:
J00aBKH K
TOCYIapCTBEHHOM 1700 26
3apabOTHOM TUIaTe
HAYUCIICHHS Ha 730 5
3apabOTHYIO TIATY
HaJIOT Ha 000POT 994 14
MEIMKAMEHTBI,
IEPEBS304HbBIE 20
MaTepHaibl
PEMOHTHBIN (OHA 355 5
npuoOpeTeHue 710 10
o0opymoBaHUS
XO35IIICTBEHHBIE PacXoIbl 1065 15
IIpuObLTH 576

IIpumedanns k Tadanue:

L0




1) crates «Cpaya 1wiomiafie B apeHAy» BKIIOYAECT apeHAy IOJBAIBbHBIX MOMEIICHUNA YacTHOU
CTOMATOJIOTUYECKON KIMHUKHU, a TAKXKE JOTOBOPHI C TPEMs KOMMEPUYECKUMU MEIUHCTUTYTaMH U JIBYMSI
TeXHUKYMaMH Ha WCIIOJb30BaHWE OOJBHUIIBI B KadecTBE y4eOHON O0asbl it cTymeHToB. Ormiata
NPOMCXOANT U3 pacyeTa 2 M Ha yenoBeka 1o nene 1,2 gomn. CLLIA/mec./ kBaprai;

2) cTaThd «IPSIMBIE JOTOBOPHI C MPEANPHUATHSIMI» BKIIOYAET OAWH JOTOBOP C KPYIMHBIM XUMHYECKUM
npennpustieM. J[oroBop mpeaycMaTpuBacT PeMOHT HECKOJIBKUX MallaT OOJBHHIIEI 32 CUET MPEAIPUSTUSL
1 JIEYeHHE ero cOTpyAHUKOB. OriaTa 3a JedeHne MPOU3BOJUTCS MO PACIieHKaM 3a OT/IEIbHbIE YCITYTH;

3) moxon mo craThe «IlmaTHele yCIyrMm HaceleHUIO» CKIJIAJBIBAETCS MPEUMYIIECTBEHHO U3 J0XOJa 3a
CTaLlMOHAPHOE JIeYeHUE OOJIbHBIX TaCTPOIHTEPOIOTHUECKOr0 MIPOQUIISL, MOCTYIAIIIUX HE TOJIBKO U3 BCEX
paiioHoB HoBocuOupcka, HO M U3 APYTUX TOPOJOB U PETHOHOB PECITY OJIMKH.

Hauwnnas ¢ 1 saBaps 1997 1., rocymapcTBeHHOE Or0KeTHOS (DMHAHCHPOBAHUE JICUCOHBIX YUPEIKICHUI
coueraeTcs ¢ (PUHAHCHUPOBaHWEM W3 (POHIA MEIUIIMHCKOTO CTpPaxoBaHHS. BOJIBHHIEI M TONHKIMHUKA
MOJYYaloT OIUIaTy IO «3aKOHYCHHOMY CIyYalo» 3a OKa3aHHe MEJUIUHCKHX YCIYT, BKIIOYCHHBIX B
Oa3oByro denepanbHyo nporpammy. Omtata mpousBoautcs DenepanbHbIM (DOHIOM METUITMHCKOTO
CTPaxOBaHUS TI0 HO30JIOTUYECKUM KaTETOPHSIM C YYE€TOM CTeleHu cinoxHocTu. Cpencra denepanbHOTO
(doHna coznatorcs u3 3 % Hanora Ha 3apaboTHYIO 1Iaty, | % MOJA0X0MHOTO HANIOTa, aKI[M3HBIX HAJIOTOB U
MIPAaBUTEIHCTBCHHBIX JOTAIMI HA HEpAOOTAIOIIee HAaCEIICHHE.

[pennonaraercs, 4T0 GOIBHUIBI M MOTHKIVHUKH OYIyT 3aKIIF0YaTh KOHTPaKThl ¢ DeepanbHbM GOHIOM
u nony4dath 70 % KOMIIEHCAIMY OKUAeMbIX 3aTpaT B Havaje GuHaHCOBOro nepuoja. OcraibHas cyMMa
OyJieT BBIIIAYUBATHCS TI0 OKOHYaHUH (PUHAHCOBOTO MEPHOJIA B 3aBUCUMOCTH OT (PAKTUYECKH OKa3aHHBIX

YCHYT.
bazoBas denepanbHas mporpaMma BKJIHOYAET MPEUMYIICCTBEHHO OKa3aHUE MEIUIMHCKOW IMOMOIIHU IpU
OCTPBIX ¥ HEOTJIOKHBIX COCTOSIHHUSIX, MHPEKITMOHHBIX 3200JICBaHUSIX, IPOTPAMMY OXPaHBI MATEPUHCTBA U
netctea. Ilomasnstoiniee OOJBIIMHCTBO APYTHX BHIOB MOMOIIM OYIET OIJIAYMBATHCS MALMCHTAMM WA

TPETPUMH JIMLAMH N0 TPUHLMUIY «OIUIaThl 3a YCIYyry» WM IpYyTUMH cnocobamu. ['opoma M perHoHbI
MOTYT pa3BUBaTh CBOM COOCTBEHHBIE MTPOrpaMMBbI B T00aBIeHUE K 0a30BOM (eepantbHOM MporpaMMe.

Hauatsr MpoHueCChbl AKKpeauTaluun JIeYeOHBIX yqpem):[eHHi/’I u JIMIICH3UPOBAHUA Bpaqeﬁ,
paccMaTpuBaCMbIC KaK OCHOBHBIC 3JIEMCHTBI obOecrieueHnsT KauecTBa MCIHUIIMHCKOI'O OGCHY)KI/IBaHI/IH.

3aganue 10 . Jlath oleHKY npakTHyecKor 3G (EKTUBHOCTH YIPABICHUCCKUX PEIICHUH, OMUPascCh Ha
JIAHHBIE COITUOIOTUYECKOTO aHAITN3a, UMM/IKA OPraHu3aluu

M3yunTs UMUK JTI000H opraHu3anuu (By3a, MPOMBIIINICHHON, TOPTOBOH). BBISIBUTH CHJIBHBIC U C1a0bIe
ctoponbl. [lomroroButk BuacompeseHTanuio «MMUIDK opraHH3alu» C pa3pabOTKON MPAKTUYECKHUX
PEKOMEHJIAIHI TI0 €r0 COBEPIICHCTBOBAHUIO.

3aganue 11. J{aTb OLEHKY NpakTHYecKOH 3(QQEKTHBHOCTH YNPaBICHUYECKUX PEIICHUH, OMUPAasCh Ha
JaHHBIE COLIMOJIOTUYECKOT0 aHAIN3a, U3MEHEHUSAM B OPraHU3aLMM.

MecTo padoTbl: O0TBHHLIA, MEACECTPUHCKAS CITyKOa.

Bbina Bama nomkHoCTh: cTapiias cectpa OOIbHHUIIBL.
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BOJ'IBHI/II_Ia, B KOTOpOﬁ Bu1 pa60TaeTe, HUCIBITBIBACT HCXBATKY KaJIpOB. Bam HavanpHUK IMOIpoCculI Bac
BBIACIIUTL TPEX M3 ABCHAAIATH MCACCCTCP, HAXOAAIIUXCH Y Bac B NOOJYHMHCHUH, OJIs1 TOT'O 4TOOBI OHHU
ABa-Tpu JHA HOpa6OTaJII/I B IPYIOM OTACIICHUH, I'I€ CIIOKUIIOCHh KPUTHYCCKOEC ITOJIOKCHUC.

PaboTta, KOTOpyI0 MM TPEACTOUT BBHINOIHITH, XOPOIIO WM 3HAKOMa W HE TpPeOyeT MOMOIHUTEIbHBIX
HABBIKOB W 3HaHWNA. BBl MokeTe BpIOpaTh 00YyI0 W3 Bammx mogunHEHHBIX, TaK KaK UM MPEICTOUT
3aHUMATKLCS TPAKTUICCKH TEM )K€, YTO OHH JISIAI0T HA CBOEM MIOCTOSTHHOM paboveM MecTe.

Bol xopoimo 3HaeTe CBOMX COTPYAHUI] U JIETKO MOXETE€ HA3HAYWUTh TPEX W3 HUX IS TOW pPabOTHI.
OTCyTCTBUE TpEeX 4YEIOBEK B TECUCHHE HECKOJBKUX THEW He MoBIMsIeT Ha 3()PEKTHBHOCTh M KayeCTBO
paboThl Barero otneneHwsI.

Uem Brl OyneTe pyKoBOJICTBOBAThCS TIPU OTOOpE cecTep Jiisl BpeMEHHON paboThl B JPyroM OTACICHUH?
Kaxnmu Mmetogamu Ber Oynere pemats 3Ty 3aaaqy?

3aganue 12. JlaTp OLEHKY NpakTHYecKOH 3(PQEKTHBHOCTH YNPaBICHUYECKUX PEIICHUH, OMUPAasCh Ha
JTaHHBIE COLMOJIOTHYECKOT0 aHAIN3a, BIIACTH U KOHTPOJIIIO B OpPraHU3ALNN.

MecTo paGoThl: XUMHYECKUM 3aBOI.
Bama q0/1KHOCTh: HEXKEHED 110 TEXHUKE 0€301MacHOCTH.

Ha Bac neXuT 0TBETCTBEHHOCTH 3a pa3paboTKy IMpaBWII IO TEXHUKE OE30IMacHOCTH Ha 3aBoje, rac Bbl
paboraete. BaxHOW UacThi0 OTHUX TMpPaBWI SIBISETCS ONPEACICHHE TOpPSIKA OOpalleHus ¢
JIETKOBOCTIIAMEHSIOIIUMHUCS KUIKOCTSAMHU, KOTOPBIE UCTIOIB3YIOTCS B MPOLIeCcCe MPOU3BOJICTBA.

B cooTBeTCTBUM ¢ HEABHO MPHUHSATHIM 3aKOHOM BBI 3aKIFOUMIN KOHTPAKT C KOHCYJIbTaTUBHOHN pupmoit
JUTS BEIPAOOTKH PEKOMEHJIAIMN TI0 MEPECMOTPY CYIIECTBYIOIIUX MPABUJI TEXHUKH 0€30MacHOCTH. JTOU
(GbupMoii  OBUIO TIPE/UIOKEHO HECKOIBKO BO3MOXHBIX HM3MCHEHHH B TOpSAIKE OOpamieHus C
JIETKOBOCTUIAMEHSFOIIIMMHUCS KUAKOCTAMU. K cokaneHuro, mpecTaBICHHBIC PEKOMEH/IAlNU TTOBJICKITH 32
€000 MHOYKECTBO TTPOOIIEM.

Bo-niepBEIX, pabounM, KOTOPBIE UCTIOIB3YIOT JaHHBIC XKUJAKOCTHU B IIPOIIECCE MPOU3BOJICTBA, HE HPABATCS
pPEKOMEHIAINH, pa3pabOTaHHbIE B COOTBETCTBHU C 3aKOHOM. BO-BTOPBIX, B TEUSHHE MPOIICIIIEIO Toja
U3-3a BBINIEYKA3aHHOTO 3aKOHA BBl ObUTM BEIHYXJICHBI BHECTH Psjl MU3MCHCHUH B TMOPSIOK pPa0OTHL
Kakmoe W3 HUX BBI3BAJIO MPOTHUBOACHCTBHE U YKAIOOBI CO CTOPOHHEI pabounx. OcoOCHHO TPYAHO OBLIO
MIPOU3BECTH TPEThE, CaMOE HeJlaBHEE U3MEHEHHE: CONMPOTHUBIICHUE Pa0OYUX OBLJIO HACTOIBKO CHIILHBIM,
YTO BHEJAPEHHE €ro B NPOW3BOJICTBO IMPONUIO C OYCHb 3HAYUTEIBHON 3alepKKod. B-Tperhux,
KOHCYJIFTAaTUBHAs (pupMa mpejicTaBuiia MOJHYI0 WH(OOPMAIMIO OTHOCHUTEIHHO Pa3IMYHBIX BO3MOXKHBIX
BapUAaHTOB M3MCHEHHUS TEXHOJOTHYECKOTO IMPOIEcca B COOTBETCTBUU C HOBBIMHU IPABHJIAMU TEXHUKHU
0e30MacHOCTH, OJHAKO B PEKOMEHJIAIMSIX HE YKa3bIBACTCS, KAaKOW M3 NPEITIOKCHHBIX BapUAHTOB
SIBSICTCSl HAWITYYIINM, ¥ BaM caMoMy MPHIETCS 3TO ONPEIEIUTh.

U mocnennee: yepe3 Tpu Hexenu OyaeT MPOBOAWTHCS MHCHEKIWs Bamrero 3aBoma. B ciydae, ecnu B
TEXHOJOTHYECKOM TIporiecce OyayT OOHAPYKEHBI KAaKHE-IMOO H3bSHBI, YrPOXKAIOIIHe OE30MacHOCTH,
3aBOJ] OITPAyIOT.

KaxkoBrsl Bamu gevictBusa?
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3aganue 13. J[aTb OLEHKY mpakTHYecKOH 3(QQPEKTHBHOCTH YNPaBICHUYECKUX PEIICHUH, OMUPAsCh Ha
JaHHbIE COLMOIOTMYECKOT0 aHAIN3a, yIPABJICHUIO HOBOBBEICHUSIMH B OPraHU3aliHU.

OpraHu3zanusi: CTpaxoBas KOMITaHHS.
Barmra 101KHOCTh: BUIIC-TIPE3UJICHT.

Brl sBHseTech BHIle-TIPE3UICHTOM OOJBIION CTPaxOBOW KOMITaHWU. BBl HeceTe OTBETCTBEHHOCTH 3a
COCTOSIHME JOKYMEHTalUUd MO cTpaxoBaHUio. C ILENbI0 COKpAIlCHHUS PAcXOJO0B KOMIIAHUS IIIAHUPYET
3aKpBITHE OJHOTO U3 CBOMX (DMIIMAJIOB, BCSA JOKYMEHTAILMS KOTOPOTo MocTymaeT B Bamr oduc.

Brl ynogHOMOUYEHBI HaHATh HOBBIX CIYXKAIMX JUISI BBITOJHEHHUS 3TON PabOThHI, OJHAKO MX KOJHMYECTBO
JIOJDKHO OBITh MEHBIIIE KOJIMYECTBA paboTalonux B GHiIHale, KOTOPBI HaMe4YeHO 3aKphiTh. [103ToMy Bl
MIPOCUTE KAKJOTO U3 CBOMX COTPYIHUKOB B3SITh Ha Ce0sl JOMOTHUTEIBHBINH 00heM PaboTEHI.

Bam nmogotuetnsl Tpu Bamux 3amectutens. Kaxapiii U3 HUX, B CBOIO OYepelb, PYKOBOAUT YETHIPHMS
HaYaJbHUKAMHU OTJCJIOB. Bce BbINICHAa3BaHHBIE JHIa pabOTAIOT C TMOJHOW HArpy3Kod, TaK dYTO
JIOTIOJTHUTENbHBIC 00SI3aHHOCTH HABEPHSIKA OTPUIIATEIBHO CKaXyTcs Ha 9P(EKTUBHOCTH HX PaOOTEHI.

3akpeiTHe (prTHaza MPOM30MAET depe3 Mecsll, W Ha Bac JDKET OTBETCTBEHHOCTH 3a €ro padbory. B
paccMaTpuBaeTe BO3MOXKHOCTH Tiepepacipe/ielieHiss 003aHHOCTEH CBOMX TPEX 3aMECTUTEINCH U YeThIpex
HAYaJTLHUKOB OT/eT0B. OIHAKO YeTKOTO MPEACTABICHHS O TOM, KaK 3TO C/eNaTh, y Bac Her.

Bce Bamm 3amecTHTeNM W HAYaIbHUKHA OTACJIOB OO0JIAfalOT OOJBINON KOMIETCHIUEH W yMeHHEM
BBIMOJTHATh HEOOXOAUMYIO PaboTy MPH YCIOBUH, YTO Yy HUX B PACTOPSHKCHUH HMEETCS JOCTATOYHOE
KOJIMYECTBO pecypcoB. K coxalleHHI0, MEpbl MO0 COKPAIICHUIO PACXOJOB KOMIIAHHH HE ITO3BOJISIOT
YBEIUYUTH MITAT CIYXKAIUX 10 HEOOXOTUMBIX Pa3MEpPOB.

B TtpexHemensHBIT cpok Bam He0oOXomMMO TIpENCTaBUTh IUIAH peopraHu3anuyd paboTel Bammx
MOTYMHEHHBIX, KOTOPBIC JOKHBEI OBITh TOTOBBI MPUCTYIHTh K BEJACHHUIO JOMOJIHUTEILHO MMOCTYHAIOIICH
JoKyMeHTaruu. Y Bac MHOXECTBO uiei, ofHaKo BBl He MOXKETE pEelTnuTh, 9TO K€ TIPEAPUHSTE!

Peopranusanus 6osie3HEHHO OTpa3uTcs Ha pabore Bammx 3amecturencii 1 HaYabHUKOB OTIEIIOB. BbI,
HACKOJIBKO 3TO BO3MOXHO, XOTEIH OBl IIPOBECTH €€ ¢ MUHUMAITLHOH moTepeii apdekTnBHOCTH.

3apanue 14. J[aTp OLEHKY NpakTHYecKOH 3(PQPEKTHBHOCTH YNPaBICHUYECKUX PEIICHHUH, OMUPAsCh Ha
JTaHHBIE COLMOJIOTHYECKOT0 aHAIN3a, MOTHBALIMH MEePCOHAJIA.

OpFaHI/ISQHHHZ OTACT MEAUIITMHCKOI'O CHaOKEeHHUSI.
I[O.]'DKHOCTL: HaYdaJIbHUK JOCTaBKH.

Brl Bo3riaBnsieTe oTAeneHHWE, B KOTOPOM paboTaroT 12 COTPYAHHMKOB, OTBEYAIONIMX 3a OCTaBKY
JIEKapCTB M MEIUIIMHCKOTO 00opymoBaHus. OObeM JOCTABOK, MPOU3BOJAUMEBIX OTIEIOM, KOTOPBIH BbI
BO3IIIABJISACTE, MOCTOSHHO TMPEBBINIACT CPEAHUN IOKa3aTeldb APYTUX MOJOOHBIX OTAEIOB B TOPOJE.
Kaxnprit w3 Bammx cOTpyJHHKOB HWMEET WHIWBHIYAIBbHBIA CTWIb pPa0OTHI, CTapaeTCs BBIOITHITH
005I3aHHOCTH JIy4Ille, YeM JIPYTHE.
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Bam HavanpHUK HEJOBOJICH TEM, YTO COTPYIHUKH, BbIe3kKas U3 ouca, KAKI0E YTPO OCTAHABIMBAIOTCS
BeIMUTE Koe. OH moTpedoBan OoT Bac MOMOKUTH 3TOMY KOHEN W CIICIUTHh 32 TEM, YTOOBI BIIPEIb
noo0Has MpaKkTHKa HE MOBTOpsutack. B mpuHnumne Bam HadanbHWK HE MPOTHB OCTAHOBOK Ha Kode,
OJTHAKO €My HE HPABUTCS TO, YTO COTPYIHUKU OCTABIISIOT aBTOMAIIMHEI IPSMO TIEpPe]T 3JaHIeM Kade, 4To
BPEAUT UMHUDKY KOMIIAaHHH.

Bl 3HaeTe, 4TO CiTyKaluM KOMITAHUH TTO3BOJIICTCS JIeNaTh JECATHMUHYTHEIC MEPEephIBBI Ha Kode, uTo,
mpaBaa, HE OTHOCUTCS K TeM, KTO 3aHAT JOCTaBKoW. Tem He MeHee, Bble3kas Ha MapuipyT, OHHU
OCTaHABIMBAIOTCS, YTOOBI BHIMUTH Kode. Kcratu, Bel u camu moctynanu momoOHBIM 00pa3oM, Korna
paboTanu HEMOCPEJACTBEHHO Ha JOCTaBKe. Bam XoTelmoch OBl HAaWTH Takoe pEIICHHe, KOTOpOe
YAOBJIETBOPSUIO OBl KaKk Bamrero HauanpHHKA, TaK ¥ MOAYUHEHHBIX.

Bo Bpems Gecen co CBOMME COTPYIHUKaMHU BBI CITBIIIAIN MHOTO apryMEHTOB B IOJIB3Y YTPEHHETO Kode.
OnHako 0CcOOBIX MPUYKH IS TOTO, YTOOBI JejiaTh 3TO HMEHHO B JaHHOM Kade ¥ B JaHHOE BPEMs, Y HUX
HET.

Pabortast Oompiieid dacTplo BHe oduca, Bamm coTpyAHWKHM YYBCTBYIOT ce0si HE3aBUCHMO U
paccMaTpuBaiOT CBOE MOJIOKEHUE B KOMITAHUH Kak ocobeHHoe. OHHM HE IOHUMAIOT TOYKH 3peHust Bamiero
HayaJIbHUKA Ha JIaHHBII BOIpocC.

3aganue 15. JlaTp OLEHKY mpakTHYecKOH 3(QQEKTHBHOCTH YNPaBICHUYECKUX PEIICHWH, OMUPAasCh Ha
JTaHHBIE COLMOJIOTHYECKOT0 aHaIN3a, WeJIsIM JesiTeJIbHOCTH OPTraHu3alui.

MecTo paGoThl: yIpaBjIeHUEe HAPOJIHOTO 00pa30BaHMUs rOpoJIa.
Bama gokHOCTB: JT0TOTIE] (CIIEIUATIHCT 1O MPOodIeMaM pedn).

B Teuenue 10 net Be1, noromen, paboratomnuii B 8 mIkojiaXx ropojia, 3aBOCBaIl YBaXKEHUE U BOCXHUIIICHHC
CO CTOPOHBI AIMUHUCTPAITIH U TIpeTioiaBatesneii Koppekiuu pean. OHM TOBEPSIOT BammM CyXIeHHusIM
po(heCCUOHATBHOMY OTIBITY B Pa3pEIICHUN Pa3IUYHBIX TPOOJIEM, CBI3aHHBIX C O0YUCHHEM PEUH.

B Hactosmiee Bpemsi B Bamem pacropspkeHHH BIEpBBIE MMEIOTCS (DOHIBI IJIsl CO3AaHHUA OOIMIMPHON
MpPOrpamMMBbl 1O TUATHOCTUKE U JICUCHUIO HapyUIeHU peur. Bel Hcmonb3yeTe UMEIOIYIOCS HBIHE TPYIITY
yauTene, HO TpH ITOM OyJere BKIOYATh B MPOrpaMMy HOBBIX TAlMEHTOB, TPEOYIOIUX
COOTBETCTBYIOILIECTO UX HAPYIICHUSIM JICUCHUSL.

Bbl yxe THiatenbHO HM3YYWIIM OOJBINIOE YHCIO TIOAOOHBIX NPOrpaMM, KOTOpBIE TOKazamu ceds
YCHEIIHBIMH B JIPYTHX IIKOJIAX, U YCTAHOBWIIM IIECTh HanOoJee MOMXOAMIUX uiss Bamiei curyanuu, u3
KOTOpPBIX Bam mpencTout caenats AalbHEWIHH BeIOOp. Hammydrmwii BEIOOp 3aBHCHT OT TEXHHYCCKOM
UHQOPMAITUH, KOJHMYECTBA Y4YalIMXCsl B KaXJOM Klacce, OOOpyIOBaHWS B KaXIOW ImKoye. Y
pykoBoauMBIX Bamu yuumrteneil mmeercss uHGpopMamms 1O JaHHBIM BompocaM. [lepen Bamu crowt
mpo0iieMa BBIOOpa: KaKyro M3 MPOrpaMM BHEAPUTH B Baiux 8 mikomax?

3aganue 16. J[aTp OLEHKY mpakTHYecKOH 3(QQEKTHBHOCTH YNPaBICHUYECKUX PEIICHUH, OMUPAasCh Ha
JaHHBIE COLIMOJIOTUYECKOT0 aHaJIN3a, IPYIIIIOBOM JUHAMUKE B OpraHU3aLUsX.
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[Ipu pacnpenenennu koaddummenta Tpyaosoro ydactus (KTY) HekoTopbie WieHbI OpHUraJbl TOCYUTAIH,
YTO UX HE3aCITYKCHHO «0OOIILIHY, 3TO SBHJIOCH MTOBOJIOM UX Kallo0 HA4YaIbHUKY IeXa.

Kaxk ObI BBI OTpearupoBaid Ha €ro MecTe? MPOoaHATH3UPYWUTE BCE BO3MOXHBIC BapUaHTHI, pa3paboTaiite
PEKOMEH/IAIMH TI0 YITPABJICHUIO KOHMIUKTAMH B OpraHU3aINN

A. Brl oTBeuaete xanobmukam npuMepHo tak: «KTY yTBepxknaeT u pacupenenser Bama Opurana, 1 TyT
HU IIPU 4EMM.

B. «Xopoo, s yuTy Bamu *ajno0bl ¥ IOCTapaloch pa3odpaThes B 3TOM Bompoce ¢ Bamum Opuragupom.

B. «He Bonnyiitech. Bol nonyunte cBou AeHbru. V3noxuTe CBOM MPETEH3UU Ha MOE UMSI B TUCEMEHHOM
thopme».

I'. TlooGemaB MOMOYs YCTAaHOBHUTH UCTHHY, Cpa3y e HICTe Ha Y4acTOK M OeceayeTe ¢ OpUragupom,
MacTepoM W JIPyTHMMH WIEHaMH aKkTuBa Opuraipl. B ciydae monaTBepkaeHHS OOOCHOBAHHOCTH XKaylo0
npemaraeTe Opuramupy nepepacnpeaenuts KTY B ciaemyromem Mecsrie.

3aganue 17. Jlath OLCHKY MPAaKTHYECKON A(PGHEKTUBHOCTH YIPABICHUYECKHX PEIICHUH, OMMpasch Ha
JIAHHBIC COITUOJIOTUYECKOTO aHATN3a, B3aUMO/IeHCTBUIO PYKOBOAUTEISI U MOAYUHEHHBIX

OZ[Ha)K,Z[I:I BbI OKa3aJIMCh YHaCTHUKOM JUCKYCCHU HECKOJIBKUX pYKOBOﬂHTCHeﬁ IIPpOU3BOJACTBA O TOM, KaK
JIy4ie 06paH_IaTI>CH C MIOJUMHCHHBIMH. BBIIIO BRICKa3aHO HECKOJIBKO TOUCK 3pCHU:

*  Yro0bl MOMYMHEHHBIH XOPOIIO paboTall, Hy)KHO MOAXOAMTh K HEMY WHIWBHIYaIbHO, YIMTHIBATH
0COOEHHOCTH €0 JIMYHOCTH.

e Bce 510 Menmoun. I'J1aBHOE B OIGHKE JIIOJEH — 3TO MX JIENOBBIE Ka4eCTBa, MCIIOJHUTEIBLHOCTD.
Kaxxnplit nomkeH aenarb T0, YTO €My MOJIOKEHO.

* 4 cumraro, 4TO ycrexa B PyKOBOACTBE MOXHO JOOWUTHCS JIUIIb B TOM CITydae, CJIH MOAYNHCHHBIS
JIOBEPSIOT CBOEMY PYKOBOIHTEIIO, YBAXKAIOT €TO.

*  DTO MpaBWIBHO, HO BCE XK€ JIYUIINMH CTUMYJAMHU B PaOOTe SIBISIOTCS YSTKHN MPUKA3, MPHIUIHAS
3apIuiara, 3aciry’KeHHas IPEeMHUSL.

Bonpocsi: Bame maenune? Kakast u3 3TuX Touek 3peHus Bam Onmke?

3aganne 18. «MckyccTBO ynpasieHust 00e3bsIHAMIDY

Lenr kefica — pasBuTHe KOMIETCHIMU  «3((EKTUBHOC  IUIAHUPOBAHWE  BPEMEHH» Y
TUepa/pyKOBOUTENSA, OCO3HAHHE OrPaHUYCHHOCTH BPEMEHHOTO pecypca, YMCHHE OICHHBATh
NPaKkTUIECKy0 3(Q(EeKTUBHOCTD YIPaBICHYCCKUX PEIICHHH, OMHUPasCh HA JAHHBIC COIUOJIOTHYECKOTO
aHanmu3a

Beenenve. HepaluoHanabHOE HCIONB30BaHUE BPEMEHU SIBJIETCS IPOOJIEMOM MHOIMX JIMIEPOB U
pyKOBOIUTENEH. 3a4acTyl0 OHM YYBCTBYIOT ce0s MEperpykKeHHbIMH M OLIYIIAIOT HEXBATKy padovero
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BPEMEHH, TOTJ]a KaK WX MOJYMHECHHBIM, HAIPOTUB, HEYEM €T0 3aroJHUTh. [10/j00Has cuTyarust rOBOPHT,
Mpexkae Bcero, o HemnpodeccuoHamn3sMe pykoBomuTelss. KakoBO e ONTHMAaNbHOE pacIpe/eieHre
pabodero BpeMEH PYKOBOAWTENS B IPOIECCE €ro B3aWMMOICHCTBHUS ¢ OKpykaromumu? B xome cBoeit
JICATCIILHOCTU JIUJCP/PYKOBOJUTENh CTPOUT OTHOIICHHUS B TPEX pa3IMYHBIX HAMPABICHUAX: C
HAYaJILCTBOM, APYTUMHU PYKOBOJIUTEISIMU U IOTYMHEHHBIMA COCPEI0TOUYNMCS Ha TOM BPEMEHH, KOTOpPOe
OH PacXoJyeT Ha pealH3alliio COOCTBEHHBIX 3aMBICIOB W BBITIONIHEHHE 00S3aHHOCTEH, B3STHIX UM Ha
ce0st mobpoBonbHO. Hepenako moctarouno OoibImas JOJIS 3TOTO pecypca TPATHTCS HA TOAYUHCHHBIX.
HazoBeM 53TO BpeMeHeM, KOTOPBIM pacmopspKaroTcs MOMYMHEHHBIE. 10, YTO ocTraeTcs, — Bpems,
pacmpeziensieMoe 10 COOCTBEHHOMY ycMoTpeHuto. OHHM pacckazand 3aHHMATEIBHYI) HWCTOPHIO O
pas3iaBiIcHHOM 3a00TaMH MEHEKepe, KOTOPBI HEOCO3HAHHO B3BAIWI Ha ce0si MHOXXECTBO IMpoOiIeM
CBOWX TOJYMHEHHBIX. ABTOPHI METaQOPUYHO YIOAOOISIM MpoOIeMbl Py KOBOAMTENS M MOMYMHEHHBIX
00e3bsiHaM, KOTOPBIX JIFOJU HOCSAT Ha CBOMX CIIMHAX U OT KOTOPBHIX IO BO3MOXHOCTH CTPEMSTCS
nu30aBuThCs. Hampumep, eciiu y COTpYJHHKAa BO3HHKIO 3aTpyIHEHHE W OH cooOmaer o0 3ToM
PYKOBOJUTEIIO, TO B CIydae €CJIM PYKOBOAMUTENb 3asBISICT: «XOpPOIIO, s 00yMat 3TO U coo0mly Tede
petenuey, npobiaema — «00e3bsiHa» TOTYAC KE MEPENPhITUBaeT ¢ MOAYMHEHHOTO Ha CIIMHY HAaYalbHUKA.
[IpaBrIIbHBIN TOAXO0/ K OTHOIIEHUSM MEXIY MEHEIKEPaMU 1 X MOTIYMHEHHBIE HAIPaBIieH Ha TO, YTOOBI
«00€3bsHBD) MOAYNHEHHBIX OCTABAIKCH HA TUICYaX MOJYMHEHHBIX. ITO CTAHOBUTCS BO3MOYKHBIM TOJIEKO
TOrJa, KOTJa HAaYallbHUKKM HE OO0STCS TNPENOCTaBIATh COTPYAHHKAM CaMOCTOATEIhHOCTh. Omnucanue
cutyanuu [IpencraBum cebe CICHYIONIYIO CHTyalMio. PyKoBOJWTENh OTAena MapKeTHHra Biamumup
KonTop wper mo kopumopy M BCTpeYaeT CBOEro momauynHeHHoro QOiera, KOTOPHIM, €1Ba YCIIEB
M03/I0POBATECS C PYKOBOJUTENEM, 3aBOAMUT pasroBop: «Kcratw, y Hac TaMm BO3HHKIA TIpobiema. Jlemo
B TOM, 4TO...» Cnymas MOoJYMHEHHOTO, BiamuMup MOHUMAET, YTO OH, B TPUHIIMIIE, MOXET IIOMOYb
Onery, HO HE B COCTOSHHUHM PEIINTh MpoOJeMy MTHOBEHHO. B pesymbraTe pyKOBOAHTEIh OTBEYAET:
«Xoporo, 9To BEI MHE 00 3TOM ckazanu. Ceidac MHE HEKOT[Ia, HO S TMOAyMaro M cooOIry Bam, 94TO TYT
MOXHO cienaTh». M OHU pacXomaTcs KaKIblid 1O CBOUM JienaM. TakuM o0pa3oMm, MeTaopudHas
npobieMa-o0e3bsiHa JJO BCTPEeUH HaxoJuiach Ha miedax y Orera, a mociie pa3roBopa — ee yke HeceT Ha
cebe pykoBoauTenb Bragumup. B TOT MOMeHT, Korna «00e3bsHa» MepenphIiriBacT Ha CIIMHY PYKOBOJIU
TeJsl, OH HAaYWHAET PacXoJl0BaTh CBON BPEMEHHOW pecypc Ha pelIeHue MpoOiieM M 3a7ad MOAYNHEHHBIX.
W pmutes 3T0 10 TeX mop, MoKa 00e3bsiHa He BEepHETCS K CBOEMY 3aKOHHOMY BJaJIeNbIly, OOSI3aHHOMY O
Hell 3abotuThcs, — mnomunHeHHOMY Onery. [lojctaBuB 00€3bSHE CBOKO CIHHY, PYKOBOIUTEIH
JOOPOBOJNIBHO 3aHMMAeT TIIOJIOKEHHE IOJYMHEHHOTO CBOMX TIOMYMHEHHBIX. B HameMm mpuMepe
PYKOBOJUTEI CIENAal JIBE BEIH, KOTOPhIC OOBIYHO PYKOBOJIUTEIN TPEOYIOT OT CBOMX COTPYAHHKOB: OH
MPUHST Ha ceOs OTBETCTBEHHOCTh 3a pEIICHHWE MPOOJIEMBI M IMOOOCIIAT OTYUTATHCS O BBHITIOJTHCHUU
3amanus. [Ipy 3TOM MOJYMHEHHBIA HABEPHSKA T03a00THTCS O TOM, YTOOBI PYKOBOJIUTEIHh HE 3a0bUT O
CBOMX O0CIaHUAX, U OyJeT HAIIOMUHATh €My O MpoOiieMe, HalpuMep, 3ariisiasiBas B kabunet: «Hy, kak
taM Hammw nena?» I[lo cyTtu, 3TO mpeacTaeT ye B BHAE €ro KOHTPOJIA HaJ BHIIIOJHEHHWEM MOpPyYEeHHON
pyxoBoautento padotel. [logo0Has cuTyarysi MOXKET MPOSBISATHCS B Pa3IMYHBIX MOAM(DHUKAIUIX, HO, B
JMO0OM Cllydae, €CIM B3aNMOJCHCTBAE MEXKIY PYKOBOIUTEIIEM W IMOJMYHHCHHBIM CTPOUTCS TaKUM
00pa3oM, 4TO CIIEAYIOUIUI XOJ OCTAeTCs 32 PYKOBOIUTENEM, TO TIOAYWHEHHBIN MEPEBOAUTCA B PEXKUM
oxunanvs. He caenaB B Onmwkaifiiiee Bpe Ms TOTO, YTO OT HETO KJIET MOJYUHEHHBIA, PYKOBOIUTEIH
MONyYUT OYepenHoe HamoMmuHaHue. Y dem monpine oH OyAeT TSHYTh C OTBETHBIMH ACHCTBHUAMH, TEM
OoJpIlIee HETEPIIEHNE MOXKET MPOSBISITh IOJYMHEHHBIA. PaHO MITM MO3HO py KOBOAWUTENH MOYYyBCTBYET
ce0sl BHHOBATBIM, BEJlb €0 «IO0JTOBBIC 0053aTEIbCTBAY MEPE/I MO JYMHEHHBIM PacTyT!

Pemmre mpemraraemMyro CUTyaIuio, OTBETHB Ha BOIIPOCHI.
1. ITouemy Tak mpoucxoguT?

2. Ko Ha koro paboraet?
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3. [Ipomanue ¢ 00e3psTHAMIE: KaK 3TO CIIENATh?
4. VckyccTBO yXxoza 3a 00e3bstHOM (TIPEeaIoKUTE CBOH IMPABHIIA).

[Ipennaraembie BapuanThl 0TBeTOB. [Iporianue ¢ o0e3bssHaMu. PykoBoauTeNb cOOOIIAET MO YHHEHHBIM
HOBBIC TpaBWJIa B3auMojelcTBus: — [loka s MOMOrar BaM pElIUTh 3Ty HIU KaKyl-JIMOO HHYIO
npo0JieMy, OHa HH Ha CEKyHJy He TiepecTaeT ObITh Ballleil U TOJILKO Balied. Benp eciiu oHa CTaHOBHUTCS
MOEH, TO BBl OT Hee M30aBseTeCh. A KaK s MOTY TTIOMOYb YEJIOBEKY, y KOTOporo Het npoodiem? — Korma
Harmra O6ecela 3aKOHYHTCS, MPOOJIeMa UCUE3HET U3 MOET0 KaOWHETa Tak JKe, KaK OHa 3]IeCh MOSBUIIACH, —
BMECTE C BaMH. BbI MOKeTe POCUTH MO MTOMOIIH B HA3HAYCHHOE JIJISI 3TOTO BPEMSI, M TOTa MBI BMECTE
OTIpEJIeIINM, KaKUM JIOJDKEH OBITh CIICIYIONIMH IIar U ¢ 4beil CTOPOHBI. — B Tex pelnkux ciydasx, Kornaa
CIeMyroIIni miar Oyay o0s3aH CAeNnaTh 5, pEIICHUE MbI TpUMeM COBMeCcTHO. CaM, B OMHOYKY, 51 OOJIbIIIe
U MaJblieM He TIONIeBEI0. DTy CXeMy HadyallbHUK JIOBOJIUT JIO Ka)IOTO MOJYNHEHHOTO. FIcKycCcTBO yXona
3a o0e3psHOW. B oOpamienun ¢ o00e3bssHAMH HEOOXOAMMO COONIOAATh IATh OCHOBHBIX IIPaBHII,
HAPYIIMTES KOTOPBIX KJIET CypOBOE HaKa3aHHWE — JIMIICHUE BPEMEHH, KOTOPOE OH MOT OBl pacXxoj0BaTh
0 COOCTBEHHOMY YCMOTPEHHIO.

[IpaBmiio 1. OGe3bsH CEMyeT UM KOPMUTh, WM MPUCTPEINBaTh. [I0CKONBKY, €CIi UX HE KOPMUTh, OHU
YMPYT € TOJNOAY, © MEHEKEPY MPUACTCA TPATUTh BPEMS Ha pEaHNMAIIIO WIIA — YBBI — HAa BCKPBITHE.

[IpaBuiio 2. YUCIEHHOCTD CTaW HE IOJKHA MPEBBIIIATh TOT MAKCUMYM, KOTOPBIM MEHEDKEP B COCTOSIHUN
o0cayXuBaTh. B BeJICHHWU IMOJAYHMHEHHBIX OKAXETCS CTOJBKO 00€3bSH, CKOJBKO HAaYaJIbHUK YCIIEBaeT
HAKOPMUTh, HH OJHOW Oorbiiie. Eciiu 00e3nsiHe 00ecieueH XOpOoIuil yXo/a, Ha KOPMJICHHE YXOJIUT OT 5
10 15 MuHYT.

[IpaBuno 3. O0e3psH CleAyeT KOPMUTH CTPOrO MO PACIHUCAHUIO (HANIPUMEP, B paMKax COBEILIAHUS).
AOGCONIOTHO HENOIMycTUMO OpocaThCsl Ha MOMCKM YMHUPAIOMIMX OT TOJNOAA JKUBOTHBIX, IMBITAsICh
HaKOPMHTB XOTs ObI T€X, KTO MMOMAJICS MO PYKY.

[IpaBmiio 4. KopMuTh 00€3bsH HY)XKHO B PEKHUME JIMYHOI'O OOIIECHHUS WM MO TeiedoHy. DIeKTpOHHAs
moyta HE TOAWUTCS, TaK KakK NPU TOJYYCHHWH IIOCIAHUS OuYepeqHOW XoJ (OTBET) OKa3bIBaeTCS 3a
pykoBoauTeneM. JIokyMeHTalusl — Xopoiiasi 100aBka K palMoHy 00e3bsHBI, HO OHa HE MOXKET 3aMEHHTh
OCHOBHOM TpOIIECC KOPMJIICHHUS.

IlpaBumo 5. Kaxmoii o00e3bsHE MODKHO OBITh HA3HAYCHO BpEMs CIEAYIOMIETO KOPMIICHHS — C
00s13aTeTbHBIM yKa3aHUEM YPOBHS WHHIIMATUBHOCTH. OTH JIOTOBOPEHHOCTH MOTYT OBITh B IFOOOU
MOMEHT IEPEeCMOTPEHBI TIO0 OOOIOJTHOMY COTJIACHIO, HO OHH BCErja JOJDKHBI ObITh UYETKHMH U
onHO3HaYHbIMH. Eciu 3T0 mpaBmiio He coOionaTh, 00e3bsiHa JIMO0 yMpeT, 1100 mepedepercss Ha CIUHY
pykoBoautens. CoBET pyKOBOAUTEIIO, JKETAIOUIEMY pa3yMHO OPraHM30BaTh CBOE BPEMsl, 3BYUHUT TaK:
«JloOeiiTech KOHTPOIISI HAJl COJEPKAHUEM M PACcXOJOBAaHHEM CBOETO BPEMEHHOTO pecypcax. s 3Toro
HEOOXOMMO COONOaTh TpH YCIOBUS 3()(PEKTHBHOTO YIPABICHUS: — CIEAYET YBEIUYUTH JOJIO
BPEMEHH, PaCXOIyeMOro 1o COOCTBEHHOMY YCMOTPEHHIO, 33 CYET YMEHBIIICHUSI BPEMEHH, YXOAAIIETO Ha
pemeHne ciyxeOHBIX 3a7]ad CBOMX IOJYMHEHHBIX; — YacTh BBICBOOOJMBIIErOCS pecypca HE0OXOIUMO
HANPaBIATh Ha OOydYeHHE NOMYMHEHHBIX. [Ipr 3TOM pYyKOBOJMTENI0 HEOOXOMUMO JOOHMTHCS, UYTOOBI
KaXIblii M3 TIOJYMHEHHBIX TMPOSBIUT MPOPECCHOHAILHYIO MHUIIMATUBY; — OCTATOK OOpa3oBaBIIETOCs
pecypca cIemayeT WCIIONB30BaTh Ui ONTUMU3AIUU  JICATEIBHOCTH, CBS3aHHOW ¢ TpeOOBaHHUSIMH
PYKOBOZACTBA W CHCTEMBI; — BBITIONHSS BCE TPH YCIOBHS, PYKOBOJUTENh IONYYHUT MOIIHEHIIIHN
WHCTPYMEHT M CMOXET IMPAKTHYECKH HEOrPAaHWYEHHO TIOBBIMATh MPOAYKTUBHOCTh Ka)IOTO daca,
MOTPauYEHHOTO Ha YIIPaBICHUE CBOUM BPEMEHEM.
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MeTtonnyeckne peKOMeHIAIUH MPENoIaBaTETI0.

1. Cmyodenm Oondcen npeodaodcums C80U Omeemvl HA nocmasientvle sonpocvl. — Ilovemy max
npoucxooum?

— Kto Ha xoro paboTaer?

— IIpomanue ¢ 00e3bpsTHAMU: KaK 3TO CeTIaTh?

— WckyccTBo yxo/a 3a 00e3bsiHO (ITPEI0KUTE CBOU MTPABIIIA).

2. 3aoanue meopueckoe.
IIpennonaraeT MeTaOPUIHOCTE B U3IIOKEHHUH (TO IPUBETCTBYETCS).

3. Hpenodaeameﬂb MOIHCENT OPUERMUPOBAMBCA HA npeaﬂOOfceHHble 6apPUARMbL OMEBEMOE.

4. Ecau npeononacaemcsi oyeHugamue 6bINOIHEHHOU pPAOOMbl, MO OUEHKY MOICHO 6bICMAGIAMb U3
pacuema 50 6ann08 3a Kelic.

Kpurtepuu oueHnBanus KosnuecTBo 6a110B
ITouemy Tak MPOUCXOAUT 0-5
Kro Ha xoro paboraet? 0-5
[Ipomanwue ¢ 00e3pssHAMU: KaK 3TO CIEHATh? 0-20
HUckyceTBo yxoaa 3a 00e3bsHOM (PeasioKUTe CBOU 0-20
MpaBWJIa)
Hroro 0-50

3aganue 19. Jlath OlCHKY MPAKTHUYECKON A(PGHEKTUBHOCTH YIPABICHYECKHX PEIICHUH, OMMpasch Ha
JIAHHBIC COIMOJIOTUYECKOTO aHaIM3a, HEMAaTEPUATbHOTO CTHUMYJIMPOBAHHS COTPYIHUKOB B CHUTYyallUd
OpraHU3aIMOHHBIX U3MCHEHUM.

(Ketic codepoicum onucarnue KpUsUCHOU CUMYayul, 03HUKULEN HA MAOM NPeOnpusmuu, pabomaiowem 6
chepe Oenosoco mypusma. Kpusuc 6vin 6vlzean Kaxk 6HeWHUMU Dakmopamu (akmueuzayueu
KOHKYpeHmHOU O0pbObl), mak u npodremamu paHo2iacuii N0 no8ody NEPCHeKmus passumusi Mexicoy
yupeoumensimu U BHYMpeHHell KOHKYpeHyuell cpedu 6eoyuux compyoHukos. Pyrxoeoocmeo npumsio
peuenue 0 nposedeHUU UCCIe008AHUSL C YETbi0 OYEHKU Yel08eUeCK020 NOMEHYUALA PA3GUMUS KOMIAHUU.

Martepuansl kelica MOT'YT OBITh UCIIOJIb30BaHbI JJIsl PA3BUTHSI HABBIKOB JIMATHOCTHKY MPOOIIEM pa3BUTHS
YEIIOBEYECKUX PECYPCOB KOMITAHWU B CUTYallMU OPTaHMU3alMOHHBIX U3MECHEHUH U aHalln3a 0COOCHHOCTEH
TPYZOBOH MOTHBAallMd KaK OCHOBBI IIOCTPOEHHUS CHCTEMBl HeMaTepHalbHOrO (HEe(HUHAHCOBOTO)
CTUMYJIUPOBAHMUSI.




Onwucanne npoOiIeMbl

Kommanmst «Makc» Obla cozmana B 1991 r. mepBoHadalmbHO Kak OMEpaTtop BBE3AHOTO Typusma. C
TeYeHHEM BpeMeHu Poccusi cTaHOBWIIACh BCe 0oJiee OTKPBITOH [UIsi 3apyOCKHBIX TOCTEH, W CTajo
oueBUIIHO, uTo CaHkT-IleTepOypr npuBiekaeT He TOJIBKO OOBIYHBIX TYPHCTOB, HO M OOJIBIIOE KOJHYECTBO
JICJIOBBIX JIFOJICH CO BCEro Mupa. DTOT (haKT 3HAUMTEIBHO IOBJIMSI Ha KOHIEHIHI0 OusHeca. B 1997 r.
HAYaJIOCh CTAaHOBJICHHE KOMIIAHWHM B KadeCTBE NPO(PECCHOHAILHOIO OpraHM3aTopa KOHTPECCOB U
KOH(pEPEHIINH.

K 2003 r. xommanust «Makcy» 3apeKoMeHIoOBajda ce0si BBICOKOKBAIM(HUIMPOBAHHBIMH HaJICKHBIM
OpraHU3aTOPOM MEPOIPHITHH JT000T0 MacmTaba U ypoBHS CIOKHOCTH, Kak B CaHkT-IleTepOypre, Tak
Ha Cesepo-3amage Poccun. OHa sBISUIaCH AKTHBHBIM UJIEHOM POCCHMCKHX M MEXIyHapOAHBIX
po(heCCHOHAIBHBIX AaCCOIMANNNA. YHUKaJIbHBIA OMNBIT COTPYAHUKOB KOMITAHHUHM, y4YacCTBOBABIIUX B
oOcayxuBanuu Oosee dem 500 MepompusiTUi — OT HEOOJBIIMX CEMHUHApOB 10 MEXKIyHapOIHBIX
KOHI'PECCOB U KPYIMHBIX (pecTHBajel, MX TBOpPUECKas MHUIMATUBA U HEU3MEHHOE BHUMAaHHE K JIOOOMY
MO’KETaHUIO 3aKa34YHKa OMpeelIsIN yCIeX KOMITaHuu « Makcy.

KomMnanus BBICTYyIIaJia IO JIO3YHI'OM: «Harmmm OpeuMyHIcCTBa — Bammu BT OI[I:I!)).

B PCKIIaMHOM 6YK.TI€T€ MOAUYCPKUBATIUCH CICAYIOIIUC KaYCCTBa:

«Haoeorcnocmv — mnoconemuuil onvim yCl”leWHOlZ pa607’l’Ibl KomMnaHuu — Hadeofcnbze, npoeepeHnbvie
6pemMerem CeA3U C Hauwumu napmuepamu no 6M3H€C)/ — npO¢€CCMOHClJZu3M compy@nukoe KomnaHuu,
3aURmMepecoBArHblX 6 06W€M ycnexe meponpusimusi.

Buicokoe kauecmgeo — O0O0CKOHAIbHOE 3HAHUE MECHMHO20 DbIHKA, YMO NO36015A€M HAM 6blCHYNAmb
Bawum xeanuguyuposannvim KOHCYIbMAHMOM HO T0ObIM 6ONPOCAM OpP2AHU3AYUU — ONMUMATbHOE
coyemaHue YeHsvl U Kauecmea HAuux yCiye — npuUMeHeHUue CO8PEMEeHHbIX KOMNbIOMEPHBIX MEXHOL02UU U
COOCMBEHHBIX nPOSPaAMMHBIX paspabomox.

Hnousuoyanvusiii n00X00 — Kadico0e Meponpusmue YHUKAIbHO — Mbl c030deM e20 movko 0as Bac u
Bawux eocmeti — meopyeckuii n00xX00 compyOHUKO8 KOMNAHUU, UX dHepaus — @ce 0is ycnexa Bawezo
Meponpusimusi — HAO gcemu Bawumu meponpusmusmu pabomaem Baw auunwviil menedcep ,, Maxc'"».

KoMmmanus ¢ MOMeHTa co3fgaHuisl TPUHAAJICKATA JIBYM BIAJCIbIaM, KOTOPHIE BBICTYMATd B pPOJIA
JupekTopoB. OnuH U3 JUPeKTOpoB — A. VIBaHOB — BBITIONHSN (YHKIUH TEHEPAILHOTO TUPEKTOpa U
CIieIManucTa B oonactu mapketunra. Bropoit — b. IletpoB — ¢mHaHcoBoro mupekropa. CTpykTypa
KOMIIAaHWH COCTOSJIA U3 5 OTAENIOB, PYKOBOJIUTEIH KOTOPHIX HANPSMYIO IMOAYUHIIACH AUpPeKTOpaM. Tpu
oTJelNa 3aHUMATUCh IOMCKOM 3aKa34uMKOB M OpTaHU3alMel MepONPUATHI B Pa3IHYHBIX chepax Jel0oBOTO
Typu3Ma: MeAHWIUHE W Ouoyoruu, Kyibrype ((pecTuBanm, KOHKYPCHI), MOJUTHKE (KOHTPECCHl U
CEMHHApHI), CIIopTe (MPOBEACHNE COPEBHOBaHMI). OIMH OTAET 3aHUMAJICS MPAKTUICCKON OpraHu3aImei
BCEX MEPONPHUSITHI: 3aKa30M IMOMEIICHUM, TOCTUHHII, TUTAHUS, TPAHCIIOPTA. Y CIeX KOMIIAHUH B TIOUCKE
3aKa30B BO MHOTOM JICPXAJICS Ha JIMYHBIX CBS3SIX PYKOBOJUTENCH B IOBEPEHHBIX UM 001aCTAX.

K 2003 r. mrat KOMOaHuu cocTostl u3 25 KBanu(UIMPOBAHHBIX MEHEIKEPOB, TEKy4YKa NMPAaKTUYECKU
OTCYTCTBOBAJA.

C 2002 r. B KOMIaHUX HavaIu NPOSABIATHCS MPU3HAKU KPU3UCHON CUTYaIUH.
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B Cankr-IlerepOypre mosBUINCH aKTHBHBIE KOHKYPEHTHI B c()epe JIENIOBOr0 TypHU3Ma, YCHIWIAch OophoOa
3a moy4eHue 3aka3oB. Crapenu HadanbHHUKH OTAenoB. B 2003 r. aupexTopamMu OBUIO MIPUHATO PEIICHUC
BBECTH JOJDKHOCTh IHUPEKTOpa IO Pa3BUTHIO, Ha KOTOPYIO ObLI NMPHHAT HaeMHBI MeHemkep — B.
CumopoB. Ero mpexnss pabora co3gaia eMy YCTOWYHMBBIE CBSI3M B aJIMUHHCTpAIlMH TOPOJA.
IIpennonaraiioch, 4To 3TH CBSI3H IOMOTYT B IOWCKE WHGOPMAITMH O MEPOIPHUATHSIX, MPOBOANMBIX B
Cankr-IleTepOypre.

B peanbHOCTH K€ HOBOMY TUPEKTOPY NPUXOIMIOCH PElIaTh BHYTPEHHUE KOH(MIUKTHI B KOJJICKTHBE.

B 2003 r. ObUT OTKPBIT HOBBIA OT/AEN, IEJh KOTOPOTO 3aKI0YallaCh B OPraHM3allid BHICTABOK, ObLIA
MPHUHATA Ha pa0OTy HOBas PYyKOBOJUTENbHHIA OTHena. [loroHs 3a 3akazaMu NpUBOAMIA K TOMY, YTO
OTHENbl MCKAJIM M OPTraHW30BBIBATHM 3aKa3bl HE TOJBKO B CBOCH cdepe, HO M B APYTUX, TMOCKOJIBKY HX
BO3HATPaXKJICHUE OBLIO CBSI3aHO C KOJMYECTBOM IIPOBEACHHBIX 3aKa30B. B komMmaHwm pa3BUBaJIaCh
BHYTPEHHSIS KOHKYpeHIHs. PykoBoauTenn Oeraiyd TO K OJHOMY, TO K JAPYTroMy THUPEKTOPY C jkajtobaMu
JIpYyT Ha ApyTra, UTHOPUPYS HOBOT'O TUPEKTOPa MO Pa3BUTHIO.

BragensIsl pemiim paccCMOTPETh HOBBIE HANIPABIICHUS PA3BUTHS, OTHAKO WX TOYKU 3PEHHUS PA3OILIHNCH.
I'eHepanbHBIM IUPEKTOpP CYUTAN, YTO HEOOXOMUMO VYXOAHTH OT pabOTBl B OJHOM pETHOHE,
MOCJICI0BATEIILHO OTKphIBas uanansl B Mockse, Hosropoae, Ilckoge, [lerpo3aBoacke, Mypmancke. Ox
rojiaraji, 4To HeoOXOJMMO COBEpPIICHCTBOBATHCS B cdepe JIENOBOro Typu3Ma, aKTHBHEE BBIXOJUTH Ha
MEXTyHAPOIHBIC PRIHKH. VIM OBLI PUTIIAIICH CIICIUAIUCT-KOHCYIIBTAHT, 3a/1ada KOTOPOTo 3aKJII0Yaiach
B pa3pab0TKe HOBOH MapKETHHTOBOM CTpaTEeTrUH pa3BUTHSL.

DUHAHCOBBIA JUPEKTOP OTHOCHJICS K HOBOW miee ckenTuueckd. OH CUUTAN, YTO HYKHO YBEIUYUTH
KOJIMYECTBO OT/IETIOB, HE MPHUBS3BIBAS WX K ONpeneNeHHOW cdepe AesITenbHOCTH, OPHEHTHUPYS HX Ha
OCHOBHOM pe3yJbTaT — KOJUYECTBO MOJYUYCHHBIX 3aKa30B. B cilydyae Heyaauu OH MpeArnodYnTail BOoOoIe
OTKa3aThCsl OT OCHOBHOTO MPOQMIA NEATEIFHOCTH — JENOBOTO TypH3Ma H 3aHATHCS JAPYTUM BUAOM
Om3Heca, HapUMep, PECTOPAHHBIM.

HoBerii aupexTop 1o pa3BUTHIO MOIAEPKUBAT T€HEPAJIHHOTO AMPEKTOPA, OAHAKO CUYHTAN, YTO HYXKHO
WU3MEHUTh CYIIECTBYIOIIYIO OPTaHU3ALMOHHYIO CTPYKTYPY M NMPEINPHUHATE pAl ISHCTBUM B yNpaBICHUU
MEPCOHANIOM, KOTOpPbIE MOMOTJIHM OBl CIIaIuTh KOHQIMKTHYIO curyanuio. [lo ero mHMIMaTtuBe W mpH
MOJIZIEPKKE TEHEPAIbHOTO AUPEKTOpa OBUIO MPHHATO DPEIICHHE O MPOBEACHHH HCCICIOBAaHMUS B BHIIE
orpoca U co0eceoBaHMs ¢ MEHEKepaMHi KOMIIAHKUH, YTOOBI MPOSICHUTh WX OTHOILEHHE K CUTYaluH, UX
BUJICHHE MIEPCTIEKTUB Pa3BUTHSL.

Kpome Toro, mupekropa XOTelnH BEISCHHTH, KaKUe HE(UHAHCOBBIC (PAKTOPHI MOXKHO HCIIOJIB30BaTh B
KauecTBe CTUMYJIOB pa3BuTHsl. [IpoBenenne nccnenoBanus ObUIO TOPYUYECHO TPYIITIE KOHCYJIBTAaHTOB.

MCTO,Z[LI U npoucaypa uCCiica0BaHus

1]envro uccrnenoBaHus SBISIACH OLIGHKA YejoBeueckoro noteHuana passutus OO0 «Makcy, morydeHue
UHQOPMAITUH 0 BO3MOXKHBIX METOJ[aX BOBJICUSHHS IIEPCOHAIIA B ITPOIIECC OPraHU3aIMOHHOTO Pa3BUTHSI.

Br1u mocraBieHsI CJICAYIOIINC 3a1a4u:
¢ INarHoCTHKa peCypCOB pa3BUTHUA C TOUYKU 3PCHUSA IICPCOHAJIA;

* ompeneneHue OCOOEHHOCTEH TpyAOBOH MOTHMBAallMM KaK OCHOBBI IIOCTPOCHUS  CHUCTEMBI
HEMaTepUaNbHOrO (He(PMHAHCOBOT0) CTUMYJIMPOBAHHUSL.

M crmonp30BaIuch CICIYIONIHE METOIBI:
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* OIIpEJICNICHNE 1IENIEBBIX MPUOPUTETOB OpraHU3alMK ¢ TOMOIIBI0 MeTouku B. I'epunkoBa;/ ['epuukog B.
Y. Ynpasnenue nepcoHanom: paboTHUK — caMblil 3QPEeKTUBHBIN pecypc KOMIaHuu: yueo. mocodue. M.:
NH®DPA-M, 2008.

OrmpenaeneHre 0COOSHHOCTEH TPYI0OBOW MOTHUBAIIMH C TIOMOIILI0 MeToANKH B. I'epurnkoBa

* OTpEJICIICHUE YIOBICTBOPCHHOCTH YCIOBHSMH Pa0OThI ¢ TIOMOIIBI0 METOIMKH CBOOOHOTO BRIOOpA W3
MepeyHs] TPEUIOKEHHBIX YTBEPXKIEHUH u MeTonukn «He3akoHUeHHBIE MpeIoKeHus» (IOTOTHEHNE
HAYATOTO MPEII0KCHUS);

* cobecemoBaHHE C PYKOBOAWUTEISIMH IMOAPA3NCICHUN C IIETbI0 BBIABICHWS WX OTHOIICHHS K
CJIOKUBILICUCS CUTYAIIUHU.

Ucnonp3oBanucy  cnexyroomue moHATHsS: HemarepwanbHoe (HEQHHAHCOBOE) CTUMYJIHPOBAHHE:
MOOMIPEHUS], KOTOPBIC HE BBIIAIOTCS COTPYAHUKY B BHJIE HAMYHBIX WX OC3HAJIMYHBIX CPEICTB, OAHAKO
MOTYT TpeOOBaTh WHBECTHIMH CO CTOPOHBI KomMmnanuy. OHM HamnpaBJieHB Ha TMOBBIIICHNE JIOSUIBHOCTH
COTPYAHUKOB K KOMIIAHUU OJHOBPEMEHHO CO CHIDKCHHUEM H3JIEPKEK MO KOMIICHCALUU COTPYAHUKAM UX
TPyJ03aTpaT U ACIATCS Ha TPU TPYIIIIHL:

* He TPeOYIOIIUE MPSAMBIX HHBECTUIUI CO CTOPOHBI OPTaHU3aIlNY;
* TpeOyIOIIe HHBECTHIINIA U pacTpeesieMbie 0e3aIpecHo;

* TpeOyIOIINe WHBECTHIINN U pacpeieNieMble apecHO.

Pe3yHBTaTH HCCIICIOBAHUA

OueHK(l nepcoHanlom OCHOBHbLX 1/}6]161/7 npednpuﬂmuﬂ u HanpaeﬂeHmZ paseumust
PesyanaTH pacCTaHOBKH OCHOBHLIX IPHUOPUTETOB ACATCIBHOCTH BBICIIHUM PYKOBOJCTBOM OpraHU3allvn
MNpUBCACHBI Ha PHCYHKC (‘lCM BBIIIIE CTOJIOMK AuarpamMmbl, TEM MCHEC 3HAYUM HpI/IOpI/ITCT).

Ilepcnekmuesl pazsumusi ONCHEHBI CIEAYIOMNUM 00pa3oM: 18 demoBek many MO3WTHBHYIO OIECHKY, 3 —
HETaTUBHYIO U 2 — HEUTPaJIbHYIO.

Oyenka nepcoHanom OesimenbHOCU PyKogooumenei:
* HETaTUBHBIX OIICHOK — 12;

* HEUTPAIBHBIX — 7;

* IO3UTUBHBIX — 4.

IIpumepsl BrICKa3bIBAaHUM:

«1e0e/Tb, paK u IIyKa,

«YTPaBISET HO-COBETCKUY;

* «BCE 3HAET, HO HE XOUET C/IEJaTh, KaK CICIyeT»;
* «TpY COOCTBEHHBIE YaCTH yCIIEXa;

* CUMIATHYHBIC MYMKUKN.
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Oyenka enagnvix npooaem, mopmMO3AWUX pas3gumue
* OTCYTCTBHUE Y PyKOBOJIUTEIEH 0OIIEro A3bIKa;

¢ HCAOCTAaTOK BHUMAaHUA;.

Muenus COTPYAHHUKOB M3JIOXKCHBI TOCJIOBHO.

BCEM MAJIo TUIATSIT,

* HETIOHKMAaHUE PYKOBOJICTBOM HY>KJ] COTPY/IHUKOB;
* IIOMCK KJIUCHTOB;

* OTCYTCTBHE CIMHOM TICIIH;

* HA3KUI YPOBEHBb OCHAIIEHHOCTH M OPTraHU3aIlui Tpya.

Camyro HU3Ky10 oyeHKy TIOyUUIn clienyromnue (haKkTopbl:

* MIEPCIICKTHBA MMOBBIIICHHUS 3apa00THOH TLIATHI;

* YZIOBIETBOPCHHOCTh MaTePUaIbHBIM TOJIOKCHUEM;

* [IEPCIICKTUBBI MMOBBIIICHUSI IO CITYXKOE;

* CUCTEMa HAaYKCIICHUS 3apabOTHOMN TUIATHI;

* CIIPaBETUBOCTh PACIIPEICIICHUS TIPEMUH;

* peakius aIMAHUCTPAIUH Ha KPUTHKY (M3JIUITHE OOJIC3HEHHAS);
* KauecTBO 0OMeHa HHOpMAIHel MEXKTY IMOIPa3ICIICHUSIMU.
Buvicoxyro oyenxy NOMyUYHH CIEAYIOMINE YTBEPKICHHS:

* sl TOPOKY CBOUM KOJUICKTUBOM;

* MOe pabodee MECTO XOPOIIO OCHAINEHO;

* 51 XOPOIIIO TIPEACTABIIAIO paboure MPoOIeMbl MOETO HAYaILCTBA;
* Ha paboyYeM MecTe 51 IyBCTBYIO CE0S XO3SMHOM;

* s 3HAK0 KpUTEpUU 3PPEKTUBHOCTH MOEH paOOTHI;

* 51 COOMpPArOCh MOBBICHTH YPOBEHb 00PA30BAHUS;

* HA4YaJIbHUK OOCTYIICH U OTKPBIT B 06H_ICHI/II/I.

OcHosubie npodiemvl, OMMeEYeHHbIe PYKOBOOUMENAMU NOOPA30eNeHUull 8 npoyecce cobece008anusL:
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1. HeahhekTHBHOCTH CUCTEMBI OyXTalNTepCKOro y4eTa i OTCYTCTBHE (PMHAHCOBOTO aHANN3a KaK TeKyIIeh
JESITEIbHOCTH, TaK ¥ CTPATETMUECKOI0 Pa3BUTHS IPEANPHUITHUS.

2. HespdekTHBHOCT,  OpPraHU3AIMOHHON CTPYKTYPBl — VIpaBJICHHS, TMpEIMeTa  JeSITEeIbHOCTH
nmoJipa3feNieHnit; ayOnupoBaHnWe (QYHKIHHA, «CTAJKWBaHWE JIOAMH»  OTHENOB, 3aHWMAIOLIUXCS
OpraHU3alMe KOHTPECCOB.

3. HecoBepIIeHCTBO CHCTEMBI CTUMYJIMPOBAHHS: HECBOCBPEMEHHOCTh W  HEOOOCHOBAHHOCTH
MPEMUPOBAHUS, HEAOCTATOYHOCTH (hOPM MOPATLHOTO CTUMYJIMPOBAHUSI, Mpeobnaaanne GopM Haka3aHus,
a He TIOOIIPEHHS.

4. HepocTtaToyHOCTh HMH(POPMAMOHHOTO OOCCIECYCHHS, TPYIHOCTH B TIOIYyYECHUHW HWHGOOPMAITIHI
(buHAHCOBOTO M YIPaBICHYECKOrO IJIaHa),HEOOXOIUMOM I pabOTHI.

5. CJ0KHOCTH B MOBBIIICHUH KBATU(DUKAINN (OTCYTCTBHE (PHMHAHCHPOBAHUS).

6. CTapCHI/IC OCHOBHOTI'O nI€pCoHa1a, CJIOKHOCTU B HO}_I60p€ " NMPOABUIKCHUHN MOJIOABIX Ka/IpOB.

Bonpocut ons 0b6cyscoenus

1. TlpoananusupyiiTe pe3ynbTaThl KCCICIOBAaHHMS W BBLIEINUTE Hawbojee 3HAYUMBIC, 10 MHEHHIO
COTPYOHUKOB,  MpoOJeMbl  KOMIIAHWW,  NpPEMATCTBYIOIIME €€  JajJbHEeWIIeMy  pa3BUTHIO.
2. [pennoxure ASHCTBUSA, CIIOCOOCTBYIOIINE Pa3PEIICHUIO BBIICICHHBIX mpodieM. Ocoboe BHUMaHUE
VIACIHUTE TPEIIOKEHHUSAM IO Pa3paboTKe CHCTEMBl HEMATEPUAILHOTO CTUMYJIMPOBAHHS COTPYTHHUKOB.
OHa MOXET BKJIIOYaTh CTUMYJBI, He TPeOyrOIIHUe MpsIMBIX WHBECTHIUNA CO CTOPOHBI OPTaHU3AIUY;
TpeOyromue NHBECTHLIMK U pacrpeaensemMble 0e3aapecHo; TpeOyomne HHBECTHIINN U paclpeaesieMble
aJIpecHo.

3aganue 20. J[aTp OLEHKY NpakTHYecKOH 3(QQEKTHBHOCTH YNPaBICHUYECKUX PEIICHHUH, OMUPAsCh Ha
JTaHHBIE COLMOJIOTHYECKOT0 aHAIN3a, OPraHu3annoHHoi KyapType komnannu LEVI STRAUSS

Curyamusi.

Levi Strauss — KpyIHEUIIMHA B MUPE IPOU3BOAUTENb HKHUHCOBOH OJEKIbI, 00BEMBI MPOJAX KOTOPOM
UCYHCIISIOTCS MUJUIAApIaMu ojutapoB. OaHako B Havane 90-X TIT. B aapec KOMIIAHUM CTaJIA TOCTYNAaTh
VOpEKH, YTO OHAa MEUICHHO OOHOBISICT CBOKO MPOJYKIMIO, YCTYyIlas CBOMM KOHKYPEHTaM —
Haggar Apparel u Farah Manufacturing. IlosBUIUCh, TakKe KPUTHYCCKHE 3aMEUaHUS B anpec
OpTraHM3alMOHHON KYJIBTYpHI Levi Strauss. B TO BpeMs KOMIIaHUS TPOBOJIWIA B KH3Hb HICIO €e
npesuzeHTa R. Haas, yOeXKIIEHHOTO, 4YTO KOMIIAHHS YK€ Jl0Ka3alla CBOIO BO3MOXKHOCTh 3aHHUMATh
JTUUPYIOIIEE MOJI0KEHUE IO TIPOU3BOJICTBY JPKUHCOBOH oiexibl. Tereps ee 3amaua — c03/1aTh BHICOKO
MOPaIBHYIO KYJIBTYPY, OUICPKUBATh ITUKY B3aWUMOOTHOIICHHH, TEM CaMbIM, MPEBpaTUB Levi Strauss B

o0Opa3er BRICOKOTO KauecTBa TPpyAoBoH xu3HU. Maen Haas CBOAMINCE K CIEAYIOMEMY:

- OTKPBITOCTb: MCHC/KEPBI MOOJIKHBI IPOABIATE HHTECPEC K pa6OTHI/IKaM, OTMCYATh HX YCIIEXH,
MMOAYCPKUBATh UX BKIIAJA B JOCTHKCHUE PE3YJILTATOB pa60TBI KOMIIaHHUU,

41



- HC3aBUCUMOCTL: Ha BCCX YPOBHAX YIIPABJICHUA 0pFaHI/I3aLII/Ieﬁ MMPUBCTCTBYIOTCA HE3aBUCHUMBIC
CYXKIACHHA, KOHCTPYKTUBHAA KPUTHKA,

- 3THKA: MEHEIDKEPHI JODKHBI Y€TKO U OTKPBITO (POPMYJIUPOBATh CBOM TPEOOBAHUS, TIOJIaBATh MIPUMEPHI
STUKHK OW3HECa U B3aUMOOTHOIICHN BHYTPH U 3a TIpeesiaMi KOMITaHUH;

- JIeNICTUPOBAHME: MEHEKEPHl JIOJDKHBI JICNIETHPOBATh MOJHOMOYHS 0oJiee HHU3KUM YPOBHSIM
yOpaBIeHHsI, TEM, KTO HEMOCPEICTBEHHO MPOU3BOIUT MPOIYKIIUI0 U KOHTAKTUPYET C MOKYMaTeIsIMU U
KITUCHTAMU;

3apanue:

1. OneHuTh BAUSHUE OPraHU3ALMOHHON KYJNbTYpPHl Ha MPOU3BOJUTENBHOCTH, TUCIUIUIMHY, TEKY4YECTh
KaJIpOB U YIOBIETBOPEHHOCTH PabOTOM.

2. IlpoaHanm3npoBaTh BO3MOXXHOCTh YIPABICHUS OPTaHU3AIMOHHON KYJIBTYpOil B MHTEpecax pa3BUTHUS
OpTraHHU3aIHH.
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