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Leabr  ocBoeHHs]  JMCUMIUIMHBI:  (OpMHpOBaHHME Yy  CTYJIEHTOB  HaBBIKOB
CaMOCTOSITEJILHOTO IOMCKAa B Pa3IMYHbIX HCTOYHMKAX, BKJIIOYAs IPaBOBbIE 0a3bl JAHHBIX,
IOPUJIMYECKH 3HAaYMMOM MHQOpManuM, KPUTHMYECKOTO aHajM3a MNpOOJEMHBIX CHUTyallMid u
BBIPAOOTKH CTpaTeruu JEHCTBHA Ha OCHOBE CHUCTEMHOTO IOJIXOJa K MpOoQecCHOHATHHOM
IOPUJINYECKOH e TeTbHOCTH KaK pa3HOBUIHOCTH ITPOEKTHON pabOTHl.

Ilian kypca:

Tema 1. Cywgnocmo u 0co0eHHOCHMU RPOEKMHOU 0eAMENbHOCHU
[Ipoekt u ero oxpyxeHue. BHewmHsss M BHYTpeHHssI cpena mnpoekta. OCHOBHbIE
XapaKTEpUCTUKU IPOEKTHOM  AesaTenbHOCTH. CTpyKTypa M COJIEp)KaHHE  DJIEMEHTOB.
Knaccudpukanus npoexkroB. Macmrad (pa3smep) npoekrta. IlpoexTHwli nukia. OcHOBHbIE
YYaCTHHUKH IpoeKTa. @YHKINU U POJIH B Pa3pabOTKE U BHIMOIHEHHUH.

Tema 2. Ilpoueccot ynpasnenus npoekmamu
[Tpomeccrl ympaBieHuss cyObekTamMu M oObeKTamMu mpoekTa. [Iporecchl MHHUIMAINH,
IUIAHUPOBAHMSI, OPTraHU3alluM, KOHTPOJS BBINOJIHEHHA MpPOEKTa. Meroabl  ynpaBieHUs
npoektaMu. CBSI3b NPOEKTHOM MAESITETbHOCTH C MPOIECCHBIM IOAXO0JOM B YIPaBJICHUU.
Omnpenenenne KU3HEHHOrO LUKJIA poeKTa. da3bl )KU3HEHHOTO LIUKJIA.

Tema 3. Kanenoapno-cemegoe nnanuposanue npoekma
Crpykrypusanus npoekra. Metoasl crpykTypusauuu. CTpykrypa pa3ouenus pador CPP
(WBS - work breakdown structure). OpranmsammonHas ctpykrypa wucnonautenei (OCH).
[TocTpoenne kaneHgapHOTro TUIaHa. CeTeBbIe MOJIENN TPOEKTA, ONTHMH3AIINS CETEBBIX MOJICIIEH.

Tema 4. Pazpadomka npoekma
PazpaboTka koHUeNnMM M HadanbHas (aza mpoekrta. llenenonaranue U MIaHUPOBaHUE
(BpemMeHu u pecypcoB). Mepapxus KOHEUHBIX M TNPOMEXYTOUHbIX Leiei. [lnanuposanue
IIPOEKTA.

Tema 5. Opzanu3zayuonHnbie MEXAHUZMbL YRPAGICHUA NPOEKMaAMU
[TocTpoeHne opraHU3alMOHHBIX CTPYKTYp VyIpaBleHUs mpoekTtamu. Pacnpenenenus
byHKIMOHATBHBIX chep. MexaHu3Mbl pOPMUPOBAHUS COCTaBA UCIIOIIHUTENEH MPOEKTa.

Tema 6. Onepamusnoe ynpasienue npoeKmamu
Metoarka OCBOGHHOrO o0O0BeMa. MeXaHU3MBI — ONEPEKAIONMIETO  CaMOKOHTPOJIS.
KOMHGHC&HHOHHBIC MCXaHU3MBI. OHepaTI/IBHOG YIIpaBJICHUC NPOAOJIKUTCIBHOCTHIO ITPOCKTA.



Tema 1. Monumopunz u 3aKpsimue npoekma
MOHMTOPUHI W HMHIUKAlUs KIIOYEBBIX cOObITU/MeporpusTuil. Llens Ha3HaueHue u
BUJbl KOHTpoJisi. KanmennapHelii koHTposib miuaHoB. KoHtponbs Oromxera. KoHTponbs kauecTBa
MpoekTa. YHpaBieHUWE H3MEHEHUsAMH. Buapl wu3MmeHenuil. TexHosnoruss  ynpaBiieHUs
M3MEHEHUSIMU. 3aBEPIICHUE MPOEKTA.

Tema 8. @opmuposanue npoeKmHoil KOMAHObL: PO, KOMMYHUKAUUU, PA36umue
KOMaHObl npoeKma
Komanasl B npoekre. COOTHOLIEHHE MEXAY pPA3IUYHBIMU KOMaHAAMHU B IIPOEKTE
Metoap! moa60pa U MOCTPOSHUS MPOSKTHON KoMaHbl. IHTerpupoBaHHas KyJIbTypa MPOEKTHOM
KoMaH[bl. OnieHKa 3P PEKTUBHOCTU AESATEIbHOCTH IPOEKTHON KOMaH/IbI.
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