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Leabr  ocBoeHHs]  AMCUMIUIMHBI:  (OpMHUpOBaHME Yy  CTYJIEHTOB  HAaBBIKOB
CaMOCTOSITEJILHOTO IOMCKA B PAa3IMYHbIX HCTOYHMKAX, BKJIOYas IIpaBOBble 0a3bl JaHHBIX,
IOPUJIMYECKH 3HAaYMMOM MHQOpManuM, KpUTHMYECKOIO aHajM3a MNpOOJEMHBIX CUTyallMd u
BBIPAOOTKH CTpaTeruu JEHCTBHA Ha OCHOBE CHUCTEMHOTO IMOJIXOJa K NpodecCHOHATHHON
IOPUJIMYECKOH e TeTbHOCTH KaK pa3HOBUIHOCTH ITPOEKTHON PabOTHI.

ILnan kypca:

Tema 1. Cywgpocmo u ocobennocmu npOEeKmMHOI 0eamenbHOCmu
IIpoekt u ero oxpyxeHue. BHemHsss M BHYTpPEeHHssI cpefna mpoekra. OCHOBHBIE
XapaKTepUCTUKU MPOEKTHON  jJestenbHOCTH. CTpyKTypa U COJEp)KaHHWE  DBJIEMEHTOB.
Knaccugukanus mnpoekroB. Macmtad (pasmep) mnpoekrta. IIpoekTHblit 1uxi. OCHOBHBIE
Y4aCTHUKHU ITpoekTa. OYHKIMU U pOJIH B pa3pabOTKE U BBINOJIHEHUU.

Tema 2. Ilpoueccot ynpasnenus npoekmamu
[Ipouieccrl ympaBieHus cyObeKTaMH W OO0BbEeKTaMH TMpoekTa. [Iporeccel HMHHUIMALNU,
MJIAHUPOBAHUS, OpPraHU3aIliH, KOHTPOJIS BBHINIOJHEHUS TIPOeKTa. MeToabl yrpaBieHUs
npoektaMu. CBsI3b NPOEKTHOW JAESATENIBHOCTH C MPOLECCHBIM MOAXOAOM B YIPABICHUH.
Omnpenenenne KU3HEHHOTo HKKIIA MpoeKkTa. da3bl )KU3HEHHOTO [IUKJIA.

Tema 3. Kanenoapno-cemegoe nianuposanue npoekma
CrpykTypu3anus npoekra. Meronsl crpykrypusanuu. CTpykrypa pazouenus pabor CPP
(WBS - work breakdown structure). Opranu3zanuonHas ctpyktypa wucnoiaauteneit (OCH).
IToctpoenune kanenaapHoro miaaHa. CeTeBble MOJENIN IPOEKTa, ONITUMU3ALINS CETEBBIX MOJEIIEH.

Tema 4. Pazpabomka npoekma
Pazpabotka koHUeNnuM M HadanbHas (aza mpoekrta. Llenenonaranue W IIaHUPOBAHUE
(BpemMeHun u pecypcoB). Mepapxus KOHEUHBIX M TNPOMEXKYTOUHbIX Leiei. [lnanuposanue
IIPOEKTA.

Tema 5. Opzanu3zayuonHnvie MexauHu3mol YRpagieHus npoeKmamu
[TocTpoeHre OpraHM3alMOHHBIX CTPYKTYp YIpaBlIeHUs IpoekTamu. PacmpeneneHus
byHKIMOHATBHBIX chep. MexaHu3Mbl POPMUPOBAHUS COCTaBA UCTIOIHUTEINIECH MPOEKTA.



Tema 6. Onepamusnoe ynpagienue npoeKmamu
Metoarka OCBOGHHOrO o00beMa. MeXaHU3MBl — ONEPEKAIOMIETO  CaMOKOHTPOJIS.
Komnencanuonnsie Mexanu3mbl. OnepaTUBHOE YIPaBICHHUE MPOIOJIKUTEIBHOCTBIO TPOEKTA.

Tema 1. Monumopune u 3aKpsimue npoekma
MOHMTOPUHI W HMHIUKALUs KIIOYEBBIX cOObITUI/MeporpusTuil. Llens Ha3HaueHue u
BUJbl KOHTpoJs. KanennapHelii koHTposs miaHoB. Kontponb Orompkera. Kontponps kauecTBa
MpoekTa. YHpaBieHUE H3MEHEHUusAMH. Buapl wu3MmeHenuil. TexHonorusi  ynpaBiieHUs
M3MEHEHUSIMU. 3aBEPIICHUE MPOEKTA.

Tema 8. @opmuposanue npoeKmuoi KOManHObl: pOaU, KOMMYHUKAUUU, Da36umue
KOMaHObl npoekma
Komanasl B npoekre. COOTHOLIEHME MEXAY PA3IMYHBIMA KOMaHIAMH B IIPOEKTE
Metoap! moad0pa U MOCTPOSHUS IPOSKTHON KoMaHbl. IHTEerpupoBaHHAas KyJIbTypa MPOEKTHOU
KoMaH[bl. OneHKa 3PPEKTUBHOCTU AESATEIbHOCTH IPOSKTHON KOMaH/IbI.
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