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1.IlepevyeHp MJIAHUPYEMBIX pPe3yJIbTATOB OOY4YeHHS] MO JAUCHHUILIMHE, COOTHECEHHBIX C
IVIAHMPYEMbIMH Pe3yJIbTaTAMH O0CBOEHUS POrPaMMblI

1.1. OcBauBaemMbie KOMIETECHINH
Huctunnaab1.B.07«YpaBienue mnpoekTamm» 00ecTeurnBacT OBJIAJICHUE CIICTYIOUUMU
KOMITETEHLIUSIMU:

Kon HauMeHnoBaHue Kon HauMeHoBaHMe KOMIIOHEHTA
KOMIIeTEHIIUH KOMIIeTEHIIMH KOMIIOHEHTA KOMIIeTEHIIUU
KOMIIETeHIIMU

YK OC-9 CnocoOHOCTh ucnoas3oBath | YK OC —9.2 CrocoOHOCTD HCIIOJIb30BaTh
OCHOBBI JKOHOMHYECKHUX 3HAHUMH 9KOHOMHUECKHE 3HAHMS JUTSE
UL TIPUHATHS ~ 9KOHOMHYECKH TIPUHATHS MIPOEKTHBIX u
000CHOBAHHBIX peleHni B YIPABJIECHYECKUX PEILICHUH.
Pa3IMYHBIX cepax AesTEeITHbHOCTH

1.2. Pe3yabTaTrhl 00y4eHus
B pesynbpTaTe 0OCBOCHHUS TMCHUILUIMHBI Y CTYJICHTOB JOJDKHBI OBITh CHOPMUPOBAHBI:

OTD/TD
(Ipu HATMYUU Kon
npodcTanaapTa)TPyIOBBIC KOMIIOHEHTA Pe3ynbraTer 00yueHus
WU IpodeCCHOHATHHBIC KOMITETEHIIN T
JICHCTBUSA

YKOC-9.2 Ha ypoBHe 3HaHUIi: 3HaHNE OCHOBCETEBOTO TUIAHUPOBAHHS
Y IJTAHUPOBAHMSI PECYPCOB M 3aTpaT.

Ha ypoBHe yMeHMii:uCIIOJIb3YET SKOHOMUYECKUE 3HAHMS
JUIsl IPUHSITHS IPOEKTHBIX U YIPABIECHUYECKUX PELLIEHUI
Ha ypoBHe HaBbIKOB:oOlcHHBaeT d((HEKTUBHOCTH
pa3pabOTaHHBIX MPOCKTOB HA OCHOBE IMONYYCHHBIX
9KOHOMHUYECKHMX 3HAHHUH

2. O0beM U MecTO qUCHUILIHHBI B cTpyKTYpe OIl BO

VYyeonas gucrumumHabl.B.J[B.07.02«YnpaBneHue NpoeKTaMU»OTHOCUTCS K  OJIOKY
JTUCUUIUINHYACTH, POPMUPYEMOIl ydaCcTHUKaMH 00pa30BaTelIbHBIX OTHOLIEHUH. B cooTBeTCTBHMU
C y4eOHBIM IUTAaHOM, IO OYHOW ¢dopMe OOydeHHS TUCIUIUIMHA OCBAaWBaeTCs BO2 CEMECTpeE,
o011asi TpyI0EMKOCTh JTUCIUIUIMHBI B 3a4€THBIX eAnHmIax cocrapseT 108 wacos (3 3ET).

Ha xoHTakTHYI0 paboTy C mpernoaBareieM BoIJeneHo 48 Jaca, U3 HUX 32 vaca JISKITUiH 1
16 yacoB NpPaKTUYECKUX 3aHATUI, HA CaMOCTOATENbHYIO paboTy O0yd4aromuxcs BbIAENEHO 58
yaca i1 ouHou (/0.

dopma MPOMEKYTOYHOM aTTECTAIlMM B COOTBETCTBUU C Y4YeOHBIM IUIAHOM — 3a4eT C
OIICHKOM.

OcBoenne nucuuminbel b1.BJ/IB.07.02«Ynpasnenue npoektamu»B cootrBercTBun ¢ Ol
BO 0a3upyercs Ha OCHOBE MOJIyYEHHBIX paHee 3HaHHI 00ydaronuxcs 1Mo TaKuM IpeaMeTam Kak
OkoHoMHuueckass ~ uMH(popMaTHKa,  MaremMaTuyeckuid  aHanu3,  ANTOpUTMH3ALMA U
MIPOrpaMMHUPOBAHHUE.




3. Conep:xaHue U CTPYKTypa AMCHHUILIMHBI
3.1. CTpyKTypa AUCHUNIHHBI

Ounasn hopma odyuenus

O0beM AU CHMIIMHBI, YaC. ®opma
KonTakTHas padoTa TeKylIero
o0yuarommxcsi ¢ KOHTPOJIsA
HanMeHoBaHMe TeM npernojaaBaTejieM ycmeBaeMoCT
Ne n/mt 10 BUAAM Y4eOHbIX 3aHATHI u”,
(pa3aenoB) Bcero Cp
MPOMEKYTOY
a JP | M3 | KCP ron
aTTecTalNd
%%
Pasgen 1 VYrnpaneHue npoeKTaMu — 8 10 4 14 T
IIpeIMeTHasi 00JIacTh
Pasnen 2 VYupasieHrne cpokaMu 1 2 ] 4 14 P
pecypcaMu
Pasnen 3 YpasieHre UCIIOTHEHUEM 24 6 4 14 P
IIPOEKTOB
Pasnen 4 VYnpasieHne GUHAHCOBBIMU 2% ] 4 16 P
MTOKA3aTeJsIMHA IIPOCKTA
IIpomexxyTOUHasl aTTecTalus 2 3a
Bcero: 108 32 16 58
Illpumeuanue:

** —hopmbl mekyuwjeeo Kommpoas ycneeaemocmu.:KoHmponvhvie pabomul (K), mecmuposanue (T),
npaxmukym (IIP);
*xE _ popmbl npomedicymounot ammecmayuu: 3avem (3a).

3.2 Conepxxanue TMCUMILIAHBI (MOTYJISA)

Paznes 1. YnpasiieHue npoeKkTamMu — NpeiMeTHast 00J1aCTh.
Mecto ynpaBieHus: IpOEKTaMH B MeHeDKMeHTe. OmpezenieHus, OCHOBHbIE MPOLECCHI, CTaHIapThI.
Mertoas! ynpaBnenus npoekramu: kinaccuueckne, SCRUM, Agile.

Paznes 2. YnipaBiieHne cCpokaMu M pecypcamu

CereBoe manmpoBanue. CereBas mozens B uH(popMmarmonHoi cucrteme YII. Ilpaktukym 1o
CO3/IaHMIO TUIaHA TpOeKTa B HH(OpMAIMOHHOHN cucreme ympasineHuss npoekramu (MC VYII).
Kputnueckunii myts. Pacuer cpokoB u pe3epBoB BpeMeHu. [manupoBanue pecypcoB u 3atpat B MIC
VII. PacueT CTOMMOCTH, OFOIKETHI.

Paznes 3. YnpaBJiieHne ucno/HeHHEM NIPOEKTOB

Metonel u3Mmepenusi ucronHeHusi. ba3oBble manHel. Cuctema ydera HCIONHEHUS. [IporHo3si
3aBepuieHus. Metonuka OcBoeHHOro oObéMa. Pacders ucmomnenuss mpoekra B MC VII mo
Metoauke OcBoeHHoro oobema. Otuersl, renepupyembie MC YII.

Pasnen 4.YnpasJiienne GUHAHCOBBIMHU MOKA3aTEJISAMHU MPOEKTA
Pacuer ¢uHaHCOBBIX TOKa3aTenel MpoeKTa, IMoka3aTene >PPEeKTUBHOCTH HHBECTHILIUH,
JIOXOJIOB YYaCTHUKOB U MoJpa3neneHuil. Jlemosas urpa.

4. MaTtepuaJjibl TEKyIIEro KOHTPOJISAA yCIIEeBA€MOCTH 00yYAKOIUXCS
4.1. ®opmbl H MeTOABbI TeKYyWIero KOHTPOJSYCIEBAEMOCTH O0ydawumuxcd H
NMPOMEKYTOYHOM aTTecTaluun

B xome peammzanmm  gucuumuimHbl - B1.B.JIB.07.02«YmnpaBnenue  npoekTaMm
HCITOJIB3YFOTCS CJICTIYIONINE METOAbI TEKYIIEro KOHTPOJIS YCIIeBaeMOCTH 00yYaOIIHUXC:

Tema (pa3nen) MeToabl TeKymero KOHTpOoJst
ycneBaeMoCTH




YnpasieHue npoeKTaMu — peaMeTHas 001acTh Pemenue 3anau. Tect

VYnpasneHue cpokaMu U pecypcaMu Brmmonnenue ynpaxHeHN KOMIBIOTEPHOTO
npaktukyma. KontposbHas paboTa

VYipaBieHue UCIIOIHEHUEM IIPOCKTOB BerlnosnHeHHE ynpaKHEHUI KOMIIBIOTEPHOTO
MIPAaKTHKYMa, pelIeHue 33134

VYnpasieHue GUHAHCOBBIMU ITOKA3aTEISIMU Brimonnenue ynpaxHeHN KOMIBIOTEPHOTO

MIPOEKTa MPAaKTUKYMa, peLICHHE 3a/1a4

4.2. TunoBbie MaTepHAJbI TEKYIIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4al0IMXCs

Pasnea 1. YnpasiieHue npoeKTaMu — mpeiMeTHast 00J1aCTh.
Bonpocs! 1J1s1 ycTHOr0 onpoca:

Mecto ynpaBiieHUsi IPOEKTaMH B MEHEKMEHTE.

Onpenenenus, OCHOBHBIE ITPOLIECCHI.

OtedecTBeHHbIE U 3apyOEKHbIE CTaHIAPTHI.

Mertop! ynpaBiieHUs! IPOEKTAMU: KITACCHUECKUE

. Merozp! ynpasienus npoekramu: SCRUM, Agile.

NhAEBD -

Bonpocs! 1J151 TeCTUPOBaHUS:
1. IlpeamerHast 061aCcTh — 3TO:

a. 4acTh pealbHOTO MHpA, MPEACTABIAIONIAs HHTEPEC AJIs OJIb30BaTeIen

b. COBOKYITHOCTB HpOTpamMm, MpEACTABIICHHAA B BUAC MATCMATUUYCCKUX MO,Z[GJIGIZ

C. COBOKYITHOCTh 3HaHHU 00 0OBEKTE, MPEACTABIICHHAS B CIICIMATLHON MalTUHHON (hopme
B BUJI€ BBIYUCIINTCIIbHBIX MOI[y.HGI\/II

d. COBOKYIMHOCTb 3HaHMM JUJIsl COTJIACOBAHMS MPOEKTHBIX MPOIEAYpP, BOHUKAIOIMIUX MpPU
MIPOEKTUPOBAHUU
2. Microsoft Project — aTo.

a. MPUIIOKCHUEC JIA CETCBOI'O IJIAHUPOBAHU A

b. Ilpunoxenue Ay 00pabOTKH AIEKTPOHHBIX TaOIHUIT

c. Ilpunoxxenue s OyXraiaTrepckoro ydyera

d. Cucrema ynpaiieHus 6a3amMu JTaHHBIX

Pasnea 2. YnpasiieHue cpokamMu U pecypcaMu
Bonpocs! 1151 ycTHOro onpoca:

CeteBoe MIaHUPOBAHUE.

CereBas Mozienb B UH(POpMAIOHHOM cucteme YII.

Kputnueckuii mytb. Pacuer cpokoB 1 pe3epBOB BpEMEHHU.

ITnanupoBanue pecypcos u 3arpat B IC VII.

. Pacuer crouMocTH, OI0IIKETEI.

Bonpocsl 1J1s1 TecTHpOBAHMSA:

1. Mexny 3anayamu 1 1 2 ycTaHOBJIEHA CBSI3b HAYaJI0-HAYAJI0, 3TO O3HAYAET YTO:
a. 3ajada 2 MOXKET Ha4YaThCs MOCJIE Havyalia 3amaun 1
b. 3amaya 2 MOXET HAa4aThCs TOJIHLKO OJTHOBPEMEHHO C HA4aJIoM 3a7a4u |
c. 3amaya 2 MOXKET 3aKOHYHUTHLCS 10 OKOHYAHUS 3a1a4u 1
d. 3amaga 2 MOKET HadYaThCs 10 Hadaja 3amadu 1

2. CUHHM NpSIMOYTOJIBHUKOM Ha Auarpamme ['aHTa 1mo yMoI4aHuio 0003HAYaeTCs:
a. Bexa
b. O6bIynas 3amada
c. Kpaiinnmii cpok
d. Cymmaphas 3amada

3. Kaxkoit mporpamme ananoruden uarepdeiic MS Project?
a. MS Office
b. AnpT-MHBeECT
c. Project Expert

NhAED =




d. Spider Project
[IpakTHKyM 10 CO3aHUIO IIaHa MPOEKTa B MH(OpMALIMOHHOM cucteme yrnpanieHus npoextamu (MC
VII). (ITpunoxenue 1)

Pazzes 3. YnpasJiieHne HCIOJIHEHHEM NPOEKTOB
Bomnpocs! 111 yCTHOr0 onpoca:
MeTop! M3MepeHHs UCTIOHEHMS.
ba3oBble maHsbl.
Cucrema yyera UCTIOTHEHUSL.
IIporno3s! 3aBepuIeHNS.
Mertoauka OcBOeHHOTO 00BEMA.
Pacuets! ucrionmnenus npoekra B UC YII mo metoauke OcBoeHHOTO 00beMa.
Ortuertsl, renepupyemsie MC VII.
Bonpocs! 1J151 TeCTUPOBaHUS:
. 1ukn (pMHAHCOBO-?KOHOMHYECKOTO MOJICIIMPOBAHHS COCTOUT U3 ATAIOB:
a. (hMHAHCOBBIN aHAJIN3; MHBECTULIMOHHOE IPOEKTUPOBAHNE
b. MHBECTUIIMOHHOE MPOEKTHPOBAHNE; (PUHAHCUPOBAHHE
C. aynupoBaHue; (GUHAHCUPOBAHUE
d. ¢uHaHCOBBIN aHANMM3; PUHAHCHPOBAHUE
2. Metoa 0CBOEHHOT0 00hEMA — 3TO. ..
a. 0cOOBI METOJ| Al M3MEpeHHsl MCIOMHeHHs paboT M co3aaHusi 0a30BOTO IUIaHA
UCIIOJTHEHUS
b. MeTon aHanmu3a ceTH, MOAMGUIMPYIOUUN pacnucaHue MPOEKTa C  YYETOM
OTPaHUYEHHOCTH PECYPCOB
C. COBOKYITHOCTh JIOTMYECKHMX CBs3€d 3alUIaHMPOBAHHBIX oOlepauui, oOpa3yromas
CETEBYIO Juarpammy MpoeKTa
d. 3amyck mporecca, KOTOPBIH MOXXET 3aBEpIIMTHCS CAHKIMOHHPOBAHHEM HOBOTO
MIPOEKTA.

NNk W~

—

Pa3nen 4.Ynpasienne puHAHCOBBIMH MOKA3ATEASIMU MPOEKTA
Bonpocsl 1151 ycTHOT0 onpoca:

Pacuer rHaHCOBBIX TIOKa3aTenel MpoeKTa,

Pacuer nokazareneit 3 pexTHUBHOCTH WHBECTHIIHIA,

Pacder 10X0/10B YYaCTHHKOB W ITOIPA3/ICIICHUN.

. Pacuers B UC VII

Bonpoch! /151 TeCTUPOBAHUS:

1. Bapuant npoekTta, Haubojee npuBiIeKaTeNbHBIN IS HHBECTOPA
a. NPV =200 000; PI =1,75
b. NPV =100 000; PI=1,35
c. NPV =100 000; PI=1,75
d. NPV =1 000 000; PI= 1,35

2.Kakwne nokazarenu xapakTepu3yroT 3()(HeKTHBHOCTh HHBECTHIINN?
a. TIEPUOJ OKYIaeMOCTH
b. cpemHsisi HOpMa peHTa0CTHPHOCTH
C. MHJEKC MPUOBLILHOCTH
d. 9HMCTHIN MPUBEICHHBIN TOXO]T

3.Ucnonb30BaHne KakuX MOJIyJIel TO3BOJISET OLIEHUTh PUCKH mpoekTa B PojectExpert?
a. AHaiM3 4yBCTBUTEIHLHOCTH
b. Touka 6e3yOBITOYHOCTH
c. Merox Monte-Kapio
d. Tlonep3oBarenbckue TaOIULIBI

B



4. YtoOBl orpeieIuTh MOTPEOHOCTh B (PMHAHCUPOBAHUH MTPOEKTa HEOOXOAMMO
MIPOAHATM3UPOBATH HHPOPMAILIUIO MOTYJIS

a. Kom-dmo paznen Pesynbratst

b. IIpubsLIb-YOBITKH pa3aen AHaIU3 NpoeKTa

c. Kom-¢uo pazgen Ananus npoekra

d. ITpuObuib-YObITKYN pa3nen Pe3ynbraTsl

Ixkana oueHuBaHUA

YcTHbIi onpoc

VYpoBeHb 3HaHUM, YMEHHH M HaBBIKOB OOYyYalOIIErocs MpU YCTHOM OTBETE BO BpeMs
MPOBEACHUS TEKYIIETO KOHTPOJs ompenensercs Oamamu B auamnazone 0-100 %. Kpurepusmu
OLICHWBAaHUS NPU NPOBEJEHUM YCTHOIO OIpOca SBJSETCS JEMOHCTPALMs OCHOBHBIX
TEOPETUYECKUX TOJOXKEHUI, B paMKax OCBaMBaeMOl KOMIIETCHIIMHM, YMEHHE IMPUMEHSTh
IIOJIyYeHHBbIE 3HAHWS Ha NPAKTHKE, OBJAJCHHE HABBIKAMHU AaHAIW3a U CUCTEMaTH3alLUH
uH(popManuu B o01acTu (PUHAHCOB.

IIpu onieHMBaHUM PE3yJIHTATOB YCTHOIO OIPOCA MCIOJIb3YETCs CIEAYIONIAsl IIKajla OLEHOK:

100% - 90% VYyamuiics JOEMOHCTPUPYET COBEPLUEHHOE 3HAHME OCHOBHBIX TEOPETHUYECKHX
MOJIO’KEHUH, B paMKax OCBAaMBaeMON KOMIIETCHIIMH, yMEET MPHMEHATH IOJy9YeHHBIS
3HAaHUS HA MPAKTUKE, BIAJICET HAaBBIKAMH aHAIM3a M CHCTEMAaTH3allud WH(POPMAIMH B
oOmactu (UHAHCOB

89% - 75% VYuamuiicss AEMOHCTpUpPYET 3HaHHE OOJNbIIEHl YacTH OCHOBHBIX TEOPETHYECKHUX
MOJIOKEHUH, B paMKax OCBaMBaeMON KOMIIETEHLIMH, YMEET MPHUMEHATH IOJIy4eHHBIE
3HAHMA Ha MPAaKTUKE B OTAEIBHBIX chepax MpodhecCHOHATBHON NesTEIbHOCTH, BIAICET
OCHOBHBIMM HAaBBIKAMH aHAJIM3a U CHUCTeMaTH3auuu Hopmanuu B 0b61actu GprHaHCOB

74% - 60% VYyamuiics AEMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUYECKHX
MOJIOXKEHUH, B paMKaxX OCBaUBACMOW KOMIIETEHIIMH, YMEET UCIIOJIb30BATh IOJTyYeHHbIC
3HAHWA JJs1 PEHICHUs] OCHOBHBIX NPAaKTHUYECKHX 3aJad B OTHEIBHBIX cdepax
po(heCcCUOHANBHON AeITeIbHOCTH, YACTUYHO BJIaJIE€T OCHOBHBIMU HAaBBIKAMH aHAIIN3a
W cucTeMaTu3anuu uHhopmanuu B obnact GUHAHCOB

Menee 60% Yyamuiics TeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUCCKUX MOJIO0KEHUH,
B paMKax OCBaMBacMOW KOMIICTEHIMH, HE YMEET NPUMEHSTh MOJYUYCHHBIC 3HAHUS Ha
MPaKTUKe, HEe BJIAJCET HABBIKAMH aHAIKM3a U CUCTEMATU3aIlMi HHPOPMAIIMK B 00JIacTH
(hrHAHCOB

TecTrupoBanue

VYpoBeHb 3HAHMN, YMEHMHW W HABBIKOB OOYYaIOLIEroCs IPU YCTHOM OTBETE BO BpEMs
MIPOBEJICHHUS TEKYIIEro KOHTpoJia omnpexaensercss Oamiamu B auanazone 0-100 %. Kpurepuem
OLICHUBAHUS IIPU MPOBEIECHUU TECTUPOBAHMS, SBIISETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jall CTYJeHT Ha BoIpockl TecTa. [Ipu pacuere konuuecTBa 6aioB, MOTYYEHHBIX CTYIEHTOM IIO
UTOTaM TECTUPOBAHMS, UCTIOIB3YETCs clenyromas popmyra:

B:E><100%
0

b
rac b — xommuectBO 6aJ'IJ'IOB, MOJIYYCHHBIX CTYACHTOM 110 UTOT'aM TCCTUPOBAHUA,;
B — konn4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYJCHTOM Ha BOIPOCHI TECTA,
O — o0r111ee KOJTMYIECTBO BOITPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HAHWH, YMEHUN M HAaBBIKOB OOYyYalOIIerocsl MpU MPOBEPKE Keica BO Bpems
MPOBEACHUS TEKYIIETO KOHTPOJs ompenensercs Oamamu B auamnazone 0-100 %. Kpurepusimu
OLICHMBAHUsI TpU TMPOBEpKE Keiica SBISETCS JEMOHCTpPALUS OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, B pAMKaxX OCBaBa€MOM KOMIETEHIINH.



HpI/I OIICHUBAHWHU PC3YJIbTATOB PCHICHUSA Kelica HCIOJIB3YCTCA CIICAYIOIas MIKaJla OCHOK!

100% - 90% VYyamumiicss AEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MTOJIOKEHUH, TPAKTUYECKUX W aHAJIUTUYECKHNX HAaBBHIKOB B paMKaX OCBaWBaeMOM
KOMITETCHIINH.

89% - 75% VY4amuiicss AEMOHCTpUPYET 3HAHUE OONbIIEH YacTH OCHOBHBIX TEOPETUYECKUX
MTOJIOKEHUH, TPAKTUYECKHX W aHAJUTUYECKHMX HABHIKOB B paMKaX OCBaWBaeMOM
KOMITETCHIINH.

74% - 60% Yyammiics HEMOHCTPUPYET JOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETHUYECKHUX
MOJIOKEHUH, TPAKTUYECKHX W AHAJIUTUYCCKHMX HABBIKOB B paMKaX OCBaMBaeMOWM
KOMIIETSHIINH.

meHee 60% Yyammiics JAEMOHCTPHUPYET OTCYTCTBHE 3HAHHUS OCHOBHBIX TEOPETHUICCKUX
MOJIOKEHUH, TPAKTUYECKUX M aHAIWTHYECKHX HABBIKOB B PaMKax OCBaHBaeMOU
KOMTIIETSHIINH.

Pemenue 3axau

YpoBeHb 3HAHWUW, YMEHHMH W HABBIKOB OOYYaIOLIETOCs MpPU PEIIeHUH 33Jad4 BO BpEMs
MPOBEACHUS TEKYIEro KOHTPOJIs ompenensercs Oamnamu B auamnazone 0-100 %. Kpurepuem
OLICHMBAHUS TIPU PEIICHUH 3aj1ad, sSBISETCS KOJUYECTBO BEPHO pEIIeHHBIX 3ahad. [Ipu pacuere
KOJIn4yecTrBa 6aJ'IJ'IOB, IMOJIYYCHHBIX CTYACHTOM IIO HTOTraM pCIICHUA 3aJad, HCIIOJIb3YyCTCA
crenymommas Gopmyna:

B:EXIOO%
0

9
rae b — konuyecTBO 0ayIoB, MOMYYEHHBIX CTYACHTOM I10 UTOTaM PEIICHHS 3a7a4;
B — konmuecTBO BEpHO PEIICHHBIX 3a/a4;
O — 00111€€ KOJIUYECTBO 3a1a4.

Pemienue cuTyanMoHHOM 3a/1a4u

VYpoBeHb  3HAaHWH, yYMEHUH W  HAaBBHIKOB  OOydaroUlerocs INpU  BBINOJHEHUHU
CUTYallMOHHOH 3a/layl BO BpEMs IPOBEJEHUS TEKYLIEro KOHTPOJIsS ompenensercs Oaniamu B
muana3zone 0-100 %. Kputepusimu ouieHMBaHMs sBisSeTCs cOOp M 0000IIeHHEe HEOOXOIUMOMN
nH(pOpMallMy, MpPaBWIbHOE BBIIOJHEHHE HEOOXOAMMBIX pPACUETOB, JIOCTOBEPHOCTh H
000CHOBAHHOCTh BBIBOIOB.

[Ipy oueHuBaHUM PE3YJIbTATOB pEIICHUS CUTYallMOHHOW 3a/Jayd  HCIOJIb3YeTCs
CJIEYIOIIasl NIKAJIA OLICHOK:

100% - 90% VYyamuiics JOEMOHCTPUPYET COBEPIUEHHOE 3HAHME OCHOBHBIX TEOPETHUYECKHX
MOJIOKEHUH, yMeeT coOupaTh W 0000mAaTh HEOOXOAUMYIO MH(OPMALUIO, MPABUIBHO
OCYIIECTBIISIET PACUEThl, ieflaeT 000CHOBAHHBIE BHIBOBI

89% - 75% VYuamuiicss AEMOHCTpUpPYET 3HaHHE OOJNbIIEHl YacTH OCHOBHBIX TEOPETHYECKHUX
MOJIOKEHUH, MoxeT coOpaTe OOJNBIIYI0 YacTb HEoOXoauMoil wH(popManuy,
paccuuTBIBaeT HEOOXOIMMBIE MOKa3aTeNlu, JelaeT BBIBOJBI, JOMYyCKas TpPH 3TOM
HE3HAYUTEIbHbBIE OUTMOKU

74% - 60% VYyamuiics AEMOHCTPUPYET 3HAHME HEKOTOPOM YaCTH OCHOBHBIX TEOPETHUECKHX
MOJIOKEHUH, MOXKeT coOpaTb HEKOTOPYI0 4YacTh HEOOXoauMoW WH(OpMAIHH,
paccuuThIBaeT HEOOXOIUMBIE IIOKAa3aTeNH, [eJIaeT BBIBOABI, IOMYCKash NPH 3TOM
OIINOKHU

meHee 60% VYyamuiics 1eMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH,
YMEHUI U HABBIKOB B pAMKaX OCBaUBAEMON KOMIICTEHIUH.

5. OneHo4nblie MaTepHuaJbl l'[pOMC)KyTO‘lHOﬁ aTTeCTalluM 10 THCHUIIJINHE

5.1. Metoasl npoBeieHUs IK3aMeHAa



3a4deT ¢ OLEHKOM NMPOBOAMTCS ¢ NPUMEHEHHEM CJeyIOINX METOI0B: METO YCTHOIO OIpoca
10 BOIPOCAM U3 MEPEYHs MPUMEPHBIX BOIIPOCOB U3 I1.5.2.

5.2. OueHoYHbIe MaTEePHAJIBI IPOMEKYTOYHOH aTTeCTALUN

KoMmnoHeHT kKoMIeTeHIUMN IIpoMeskyTOoUHBII / K/II0YeBOH Kpurepuii ouenuBanus
HHIHKATOP OLEeHUBAHUS
YKOC-9.2 - XapaKTepU3yeT OCHOBHBIE | - OOBSICHSICT OCHOBBICETEBOTO
CriocoOHOCTh UCIOJB30BaTh | MOHATHUSACETEBOrO IUIAHMPOBAHHMS U | IUTAHUPOBAHUS u TUTAHUPOBAHUS
DKOHOMHUYECKHWE 3HAHWUA JJs | TUTAHWPOBAHHS PECYpPCOB U 3aTpar PECypcoB U 3aTpar
MIPUHATHS MPOEKTHBIX A | - yOpaBII€T CPOKAMH M OINPEHEIAET | -yMEET  yIpPaBIIAThH CpoKaMu 51
YIpaBICHYECKAX PEIICHHUH. MOTPEOHOCTH B pecypcax MpoeKTa pecypcamMu MpoeKTa C UCTIONE30BaHIEM
- TOTOB ucnons3oBars | OI
npogeccuonanpHoe [IO0 Ha Bcex | -HCIONB3yeT KOMITBIOTCpHBIC
JTarnax XU3HCHHOTO IMKJIA TIPOEKTa TEXHOJIOTHH JUTSL pa3paboTku
(bMHAHCOBBIX  ACIIEKTOB  MPOEKTHBIX
pelIeHuil.

1.

Tunosble OLlEHOYHbIE CPeICTBA
Bomnpocsl K 3a4eTy ¢ OLEHKOH MO0 JMCHHUILIMHE «YTPaBJIeHHEe IPOeKTAMM

Hepe‘-II/ICJII/ITe OCHOBHBIC 3TaIllbl CTAHOBJICHUSA MCTOIOJIOTHU YIHPABJICHUA HNPOCKTAMHU B

Poccumn.

e A i
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10.
1.
12.
13.

14

Onpenenenne nousatus «[Ipoex».

OO0BsicHUTe TEPMHUH « Y TIPaBICHUE TPOCKTaAMMN)?

B yem cocTouT oTnu4me MpoeKToB U OU3HEC-IIPOIIECCOB?

B ueMm coctout paznuumne TpeOGoBaHUN K PYHKITMOHAIBHBIM U MPOCKTHBIM MEHEKepam?
Urto Takoe OKpYKEHHE MPOEKTa U KaKOe 3HAYCHHE OHO UMeeT AP GEKTUBHOCTH MPOEKTa?
Urto Takoe nquarpamma ['anra?

5 ¢byukuumit MeHemKMeHTa (agmuHECTpanun) (o Aupu daiionio)

[Tepeunciure OCHOBHBIE CTAHIAPTHI 11O YIPABICHUIO TIPOSKTaAMH

[lepeunciure rpymnibl IPOLECCOB MO YIPABIECHUIO MPOEKTAMU

Omnpenenenue npoiiecca

Onpenenenue nopTdesst MPOeKTOB

MeTtopl yrpaBJIeHUs IPOEKTAMH

B 4nciio OCHOBHBIX KPUTEPHEB OLIEHKH pPA3IWYHBIX BapHAHTOB HCIIOJHEHUS MPOEKTa

BXOJIAT. ..

15.
16.
17.
18.
19.

Bunbl opraHu3allMOHHBIX CTPYKTYP

KnroueBbIMH yuacmuukamu 11000ro MpoeKTa sIBISIOTC. ..

OmnpeneneHne KU3HEHHOTO LIMKJIA IPOEKTa

@a3pl )KU3HEHHOTO LIUKJIA IIPOEKTA

Kakue cymecTByIOT Ki1accu(pUKAIIMOHHBIE MPU3HAKK, HA OCHOBE KOTOPBIXOCYIIECTBISIETCS

cUcTeMaTu3alus BCEH COBOKYITHOCTH TPOEKTOB?

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

UTO OTHOCUTCS K OCHOBHBIM IPOIIECCAM MHUIMAIIUU TTPOEKTa?

Urto Takoe cpena mpoekra?

Uro BKIIIOYAET B ce0s OMMCaHUE MPOEKTA?

Microsoft Project — 370...

Kakoii nporpamme ananoruuen uarepdeiic MS Project 2013?

Ecnu Mexny 3amadamu 1 1 2 ycTaHOBIIEHA CBS3b Ha4allO-HAYaio0, 3TO 03HA4aeT 4To?
CuHUM TPSIMOYTOJILHUKOM Ha Juarpamme ['aHTa mo ymoindaHuio 0603Havdaercs. . .
Yro Takoe Bexa?

Jns1 yero npeaHa3HauYeH METOA KPUTHUECKOTO MyTu?
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30. CrpykTypHas J€KOMIO3ULUS IPOEKTA — 3TO. ..

31. Kak Ha3bIBaeTcs BPEMEHHOW INMPOMEXKYTOK MEXKJy HA4alOM pean3allid U OKOHYAaHHWEM
npoekra’?

32. B Microsoft Project ecTh ciiemytoniue THIIBI PECYPCOB. ..

33. JIBa MHCTpyMEHTa, COJCHCTBYIOIIMX MEHEKEPY IPOEKTa B OpraHM3allMM KOMAaHJBI,
CHOoCOOHOM paboTaTh B COOTBETCTBHM C LIEISIMH U 33/1a4dl MPOEKTa — 3TO CTPYKTypHas cXema
OpraHM3alMH U ...

34. I'opu3oHTanbHas JIMHEWHAs aMarpamMma, Ha KOTOPOM 3aJadd IPOEKTa MPECTaBISIOTCS
IIPOTSKEHHBIMU BO BPEMEHH OTpE3KaMH, XapaKTEpU3YIOIIMMUCS AaTaMU Hadajla U OKOHYaHMS,
3aJIep’)KKaMH U, BO3MOKHO, IPYTMMH BpEMEHHBIMU NTapaMeTpaMu, — 3TO AUarpaMmma:

35. Metoa KOHTpOJs (PAKTUYECKOTO BBINMOJHEHHS pPAabOT MO MPOEKTy, B KOTOpPOM paboTa
JIEJIUTCS Ha YacCTH, KaXKJ1asi U3 KOTOPBIX MOJPa3yMeBAET ONpEACIEHHYIO CTENEHb 3aBEPIIEHHOCTH
paloThI, SBISAETCS METO/IOM ...

36. Crpareruu pearupoBaHHsl Ha HETATUBHBIE PUCKH

37. OmnpeneneHue 1 BUbI CMET IIPOEKTOB

38. Bromxer npoekTa

39. TloctpoeHne nepapxu4eckoil CTpykTypsl padoT

40. Merox PERT

41. KoHTpoJIb CTOMMOCTH IIPOEKTA: METOJIbl OCBOCHHOTO 00beéMa U TPaJAULIMOHHBIN

42. Puck. UucTelil puck. YNpaBlIeHHE PUCKAMH B IIPOEKTE

43. MeTtoapl KOJIMYECTBEHHOIO aHAJIN3a PUCKOB

44. MaTtpuua BepOATHOCTEN PUCKOB

45. Metos! HIeHTU(PUKALIUU PUCKOB

IkaJa oneHUBaAHUA

VYpoBeHb 3HAHUH, YMEHMH U HaBBIKOB OOy4Yarolerocs MpH YCTHOM OTBETE€ BO BpeMs
MIPOMEXYTOUYHOM  arrecTauuu  ompezensercs oueHkamMu  «Otauuyno» /  «Xopouioy/
«YnoBnerBoputensHo»/ «HeynoenerBopurensHo». KpurepusmMu oleHHBaHUS Ha 3ayeTe C
OLICHKOW SIBISICTCS JEMOHCTPAllMs OCHOBHBIX TEOPETUYECKHUX TIIOJIOKEHUH, B paMKax
OCBaMBaeMO KOMIETEHIIUH, YMEHHE PUMEHATh MOJy4YEeHHbIC 3HAHUS Ha MPaKTHKE, OBJIa/ICHUE
HaBbIKaMU aHaJlM3a U CUCTeMaTu3aluu nHpopMaluu B 001acTy (PUHAHCOB.

Jlnst tucuMIuinH, GopMON MPOMEXKYTOYHOM aTTecTallul KOTOPBIX SIBISETCS 3a4eT C OLICHKOM,
TIPUHSTHI CIIEAYIONIHE COOTBETCTBUS:

- 90-100% - «oTiunO» (5);

- 75-89% - «xoporio» (4);

- 60-74% - «ynoBneTBOpUTENBLHO (3);

- meHee 60% - «HEYIOBICTBOPUTETHLHOY (2).

[Ipu oLleHMBAHUU PE3YNIBTATOB YCTHOT'O ONMPOCA MCIOJIB3YETCs CASAYIONIas IMIKaIa OLEHOK:
Otanbl  KOMIIETEHIMH, MPEAyCMOTPEHHbIE 00pa3oBaTelibHOM  IpOrpaMMOoH,
chopMHpOBaHE Ha BBICOKOM ypoBHe. CBOOOTHOE BIAJEHHE MAaTEpPHAJIOM,
100% - 90% BBISIBIICHHE MEXIIPEAMETHBIX CBSI3€H. YBEPEHHOE BIAJEHHE MMOHATHIHBIM
(oTIM4HO) anmapaToM  JucUMIUIMHBL.  [IpakTWdeckne — HaBBIKM  NpodeccrOoHAIBHOM
JIeITENIPHOCTH  COPMHUPOBAaHBI HAa  BBICOKOM  ypoBHe. CrocoOHOCTE K
CaMOCTOSITEIbHOMY HECTaHJAPTHOMY PEHICHUIO MPAaKTUYECKUX 3aau

Orambl  KOMIETEHIINH, TPEIyCMOTpEHHbIE 00pa30BaTeNbHON  NPOrpaMMOH,
copMHpOBaHBI AOCTaTOYHO. JleTanbHOE BOCIPOM3BEICHUE YUeOHOro MaTepuala.
[MpakTnyeckre HABBIKA MPO(PECCHOHANEHONW ICATENBHOCTH B 3HAYUTEIBHOH Mepe
chopmupoBanbl.  IIpUCYTCTBYIOT  HaBBIKM  CAMOCTOSTEIBHOTO  PEIICHUS
MPAKTHYECKUX 33/1a4 C OTJeIbHBIMU 2JIEMEHTaMU TBOPYECTBA.

Otanbl  KOMIIETEHIIMH, MpPEAyCMOTPEHHbIE 00pa3oBaTesIbHOM  IpOrpaMMOH,
74% - 60% c(hOpMUpOBaHEl HA MUHUMAILHOM YpOBHE. Hainuue MUHUMAILHO IOMYCTUMOTO
(YOBIETBOPUTETILHO)  |ypoBHS B YCBOGHHMM Y4eOHOTO MaTepHaja, B T.4. B CAMOCTOATENHHOM pPELICHHH

89% - 75%
(xoporo)
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npakTHdeckux 3anad. [IpakTuyeckue HaBbIKM HPO(ECCHOHAIBHON AEATEIbHOCTH
c(hopMHIpPOBAHKI HE B ITOJIHOW Mepe.
Otanel KOMIETEHIWH, IPEIYyCMOTPEHHBIE 00pa30oBaTeNbHON NporpaMMon, He

MeHee 60%| cdopmupoBanbl. HemocraTouHblii ypoBeHb YCBOSHMS HMOHATHHHOTO ammapara |
(HeYJOBJIETBOPUTEIBHO |HAIMYME (QparMeHTapHBIX 3HAaHWH 1O aucHuiuinHe. OTCYTCTBHE MHUHHMMAIIBHO
) JIOITyCTUMOTO YPOBHSL B CAMOCTOSITEIbHOM pEIIEHUHM MPAaKTUYEeCKUX 3ajadu.

[TpakTHyecKkre HaBBIKU MPOECCHOHATIBHON ISSITENBHOCTH HE CHOPMHUPOBAHBI.
@DOH/IbI OIIEHOYHBIX CPEICTB MPOMEKYTOUHON aTTeCTAllUU N0 AUCIUIUIMHE TTPEICTABIICHbI
B MPWJIOKEHUH 1.

6. MeToauuecKue MaTepHajJbl M0 OCBOCHUIO TUCIHTUIIJTHHBI

MeTtoan4yeckue peKoOMeHAalUM 110 HAIMCAHUIO pedepaToB

Pedepar sBnseTcss MHAMBUAYAIBHON CaMOCTOSTENIBHO BBIITOJIHEHHOW pabOTOM CTy/IEHTA.
Temy pedepata CTyAeHT BBIOMpaeT U3 TMEpEUHS TEM, PEKOMEHAYEMBIX IperoiaBaTeeMm,
BEIYyIMM COOTBETCTBYIOLIYIO JAMCHUIUIMHY. Pedepar nomkeH coaepxkarbh CIeAyIOLIUe
CTpYKTypHBIe 5neMeHThl: TuryneHblii nuct Conepkanue Bsengenune OcHOBHas 4acTb
3axmouenne Cnucok mnutepaTypsl llpunoxenuss (mpu HeoOxomumoctn). TpebGoBanus K
odopmiienuto pedeparon: mpudt — 14, monst — mo 2 cm, uatepBal — 1, o6beM — He MeHee 10
CTp.

PCKOMEHJIaIII/II/I 0 NIJTAHUPOBAHUIO X1 OpPraHUu3aliiu BpE€MEHH, HCOﬁXO[[I/IMOFO HA U3YyYCHUE

AUCHHUIIINHbI
CTpyKTypa BpeMeHH’, He00X0IMMOr0 Ha M3y4YeHHe JUCHMIIIHHbI
Dopma H3yuCHHUS TUCHUTLIHHEI Bpewms, 3atpaunBaeMoe Ha H3y4eHHE AUCHUILINHBL, %o
Wzydenne nuteparypsl, peKOMEHIOBaHHOH B Y4eOHOM 40
porpamMmMe
Pewenne 3anay, npakTHUECKUX yIPAKHEHUN U 40
CUTYaIlMOHHBIX TPUMEPOB
W3ydenne TeM, BEIHOCUMBIX Ha CAMOCTOSITEIIbHOE 20
paccMOTpeHue
Htoro 100

MeToauueckue PECKOMEHIAIMHA 110 IIOATOTOBKE K IIPAKTUYECKOMY (CeMI/IHapCKOMY)
3aHATHIO

OCHOBHOH 1ENbIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHSITHS SIBISIETCS TPOBEPKA TTYOHHBI
MOHUMAHUs CTYACHTOM H3y4aeMOW TEMbl, y4eOHOTO MaTephajlia U YMEHUS H3JIO0KUTh €ro
COJIepKAHUE SICHBIM U YETKUM SI3bIKOM, Pa3BUTHE CaMOCTOSITEIIbHOTO MBIIUICHHUS] U TBOPUYECKOU
aKTUBHOCTU y CTYIEHTa, YMEHHs pemaTh NpakTHYecKue 3amadd. Ha mnpakTHdIecKkux
(ceMHHApCKUX) 3aHATUSAX MPENINoNiaraeTcs paccMaTpUBaTh HauboJee BayKHbIC, CYIIECTBEHHEIE,
CJIOKHBIE BOINPOCHI KOTOpBIe, Haubojiee TPYIHO YCBAaWBAIOTCSA cTyAceHTamu. [lpu sTOom
TOTOBUTHCS K MPAKTUYECKOMY (CEMUHAPCKOMY) 3aHATHUIO BCETJa HYXHO 3apaHee. [loaroroska k
MPaKTUYECKOMY (CEMHUHAPCKOMY ) 3aHATHIO BKJIIOYAET B CeOsI ClIeIyomee:

- 00s13aTeNIbHOE 03HAKOMIIEHHE C BOIIPOCAMHU JIJIsl YCTHOTO OMpoca,

- W3yYCHHME KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIMX pa3/elioB ydeOHHKa, y4eOHOTO
mocoOusl, COAePKaHUS PEKOMEHIOBAHHBIX HOPMATHUBHBIX NIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHTYETCS X BBIYUHTH);

- U3y4YCHUE [OMNOJHUTEIBHOM JHUTEepaTypbl IO TEME€ 3aHATUA, Jejias MpU 3TOM
HEO0OXOAMMBIC BBIIMMUCKHU, KOTOPBIE TTOHATO0SITCS TIPH 00CYKJIEHUN HA CEMUHAPE;

- ¢opMynupOBaHHE CBOETO MHEHHsS MO KaXXKIOMY BOMPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHHE;
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- 3allUCh BO3HUKIIHX BO BpPEMsl CaMOCTOSITENLHOW PalOOTHI ¢ yd4eOHHMKAMU W HAay4HOU
JUTEPATYPBI BOIPOCOB, YTOOBI 3aT€M Ha CEMHHAPE MOJIYIUTh HA HUX OTBETHI;
- oOparlreHre 3a KOHCYJIbTaIluel K Mpero1aBaTeo.

PexomeHganum no u3y4eHH0 MeTOAMYECKUX MATEPHAJIOB

Metoauueckre Mmarepualibl MO JUCHMILIMHE TO3BOJISIOT CTYJIEHTY ONTHMAaJIbHBIM
00pa3oM OpraHu30BaTh NPOILECC U3YUCHHS JaHHOM TUCIMIUIMHBL. MeToquuecKiue MaTepualbl 1Mo
JUCHUIUIMHE TPU3BaHbl MMOMOYb CTYAEHTY MOHATH clelu(UKy H3ydaeMoro Mmarepuaia, a B
KOHEYHOM HUTOr€ — MAaKCHMaJbHO IIOJIHO M Ka4eCTBEHHO €ro OCBOUTh. B mepByro odepenb
CTYJEHT JIOJDKEH OCO3HATh IMpeAHAa3HauYE€HHUE METOJWYECKHUX MaTepHalioB: CTPYKTYpYy, LEIH U
3ajaud. JJ1 9TOro OH 3HAKOMHUTCS C NMpeaMOyJIoH, OrjiaBIeHHEM METOIMYECKUX MaTepHalloB,
roBOpsl MHauye, OCYUIECTBIIET IEPBUYHOE 3HAKOMCTBO C HUM. B paszzgene, moCBsIIEHHOM
METOJMYECKUM PEKOMEHJAUUAM [0 H3YYEHHMIO JUCLUIUIMHBL, TPUBOASTCA COBETHI 11O
IUTAHUPOBAHMIO U OPTaHU3AlMHU HEOOXOIUMOTO IS U3YUYECHHsI AUCUUIUIMHBI BpEMEHH, ONTUCaHHE
MIOCJIEAOBATENBHOCTH  JEWCTBUM  CTyJEHTa  ((CLIEHApUil  M3Y4YEHUs  JHUCLUIUIMHBDY),
pEeKOMEHIalluu Mo paboTe ¢ JIUTEepaTypol, COBETHI MO MOATOTOBKE K SK3aMEHY U Pa3bsCHEHMS
0 TOBOJAY paboThl ¢ TECTOBOM CHUCTEMOH Kypca M Haja AOMAIIHUMM 3aJaHusMu. B 1emnom
JaHHbIE METOJMYECKHE pPEKOMEHJAIMM CHOCOOHBI OOJEerdyuTh U3yYEHUE CTyJIeHTaMHu
JMCUMIUIMHBL M TIOMOYb YCIEUIHO CJAaTh OJK3aMeH. B pasgene, cogepxkamieMm ydeOGHO-
METOJIMYECKHE MaTepHalibl TUCIUILINHBI, COIep)KaHNEe MTPAKTUUECKUX 3aHATUHN MO AUCLUILINHE.

PexoMeHaa1MH 110 CAMOCTOATEILHON padoTe CTyIeHTOB
Ha camocrostensayto paboty crynentoB mo auciuiuinae b1.B.JIB.07.02 «Ynpasnenue
MIPOEKTaMMU» BBIHOCATCS CIEYOIIUE TEMBI:

Ne Tema Bonpocsl, BiHOcuMBIe Ha CPC Ounan | 3aounas
n/n ¢popma ¢opma
1 2 3 4 5
1 | Crangaptsl ympasieHusi | CpaBHEHHE OTEYECTBEHHBIX U 0 0
MPOEKTaMU 3apyOeXHbIX CTAaHIAPTOB
2 | Merozpt ynpasiieHus1 | J[ucKkyccruoHHBIE BOIPOCHL O
MPOEKTaMHU: KJIACCUUECKHE PerMYIIECTBAX U HEOCTaTKaxX 0 0
KJIACCUYECKUX METOMOB YIPaBIICHHS
MIPOEKTaMHU
3 | I'uOkue MeTonsl ynpaBiIeHus Meros SCRUM, Agile. 0 0
HPOEKTaMHU.
4 | CereBoe IIaHUPOBAHUE CerteBas Mojienb B MHDOPMAITMOHHOM
0,3 0,3
cucreme YII.
5 | Kputuueckuii myTb. Pacuer cpoKoB U pe3epBOB BPEMEHH. 0,3 0,3
6 | Merox PERT [TocTpoeHue ceTeBoi 1UarpaMMbl 0.3 0.3
PERT ’ ’
7 | IlnanupoBanue pecypco | Mcnomb3osanue coBpemennoro 10 ms
u 3arpar B IC VIL IUIAHKUPOBAHHUE PECYPCOB U 3aTpar I10 O O
IPOEKTY
8 | Pacuer croumoctu | [TogpoOHBI pacueT GromKeTa 3 3
OIOJKET CBOETO MPOEKTa COOCTBEHHOTO IPOEKTA

HeoTbemieMbIM 371eMEHTOM y4eOHOTo Ipolecca sBIsSETCS caMOCTOsTeNbHas pabora
cryaeHta. llpu camocrosrensHOM paboTe OOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHualia, pPa3BUBAIOTCS TEOPETUUYECKHE CIIOCOOHOCTH, CTOJNb Ba)KHBIE JUI COBPEMEHHOMH
MOJTOTOBKU CIIEUUATUCTOB. DOpPMBI CAMOCTOATENBHONW pabOThl CTYAEHTOB IO JAUCLUIUIMHE:
HalnMcaHUe KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BONpPOCAaM, HamucaHue pedeparoB, pelieHue
3ajjad, MCCIe0BaTeNbCKas pabora.
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3amaHus Ui CaMOCTOSITEIbHOM pabOThl BKIIIOYAIOT B ce0sl KOMIUIEKC aHAIUTHUYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MpPEIoJiaraeT TIIAaTelIbHOE H3ydYeHHUE HayyHOW U y4yeOHOil
JUTEPATyphl, MNEPUOAUYECKHX W3JAaHUM, a TaKKe 3aKOHOJATEIbHBIX W HOPMAaTUBHBIX
JOKyMEHTOB TMpeJyiaraéMbix B 1.6 «YdeOHas mnuTeparypa © pecypchl HH(OOPMAIMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NHTepuer", y4eOHO-METOIUIECKOe oOecrieueHue
CaMOCTOSITENIbHOM pa®oThl O00ydaromMXCsl MO JUCHMILIMHE». 3aJaHHsd IPEAOCTABISAIOTCS Ha
IIPOBEPKY B MIEUYATHOM BHJIE.

Pexomenpauuu nmo padore ¢ aurepaTrypoit
[Tpu u3yuyenun Kypca y4eOHOM TUCHUIUIMHBI 0c000€ BHUMAaHUE ClIelyeT 0OpaTUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOINOJIHUTENIBHYIO JIUTEPATYPY.

BaxHbpIM 371€MEHTOM MOJATOTOBKU K CEMHHAPY SIBISIETCS INIyOOKOE M3yYeHHE OCHOBHOM U
JIOTIOJIHUTENBHOM JINTEPATYPbI, PEKOMEHI0BAHHOM 110 TEME 3aHSTHS, & TAKXKE IEPBOMCTOYHHUKOB.
[Ipu 5TOM MOJIE3HO MPOUYUTAHHYIO JIUTEPATYPY 3aKOHCHEKTUPOBAaTh. KOHCIEKT T0JKEH OTBEYaTh
TpeM TpeOOBaHUsAM: OBITh COJEpPKATENbHBIM, IO BO3MOXHOCTH KpPAaTKUM M MPaBUIBHO
0(OpMIICHHBIM.

CopepxaTenpHBIM €0 CIEAYET CUUTATH B TOM CIIy4ae, €CJIM OH MEpPEAacT BCE OCHOBHBIE
MBICIIM aBTOPOB B IIEJIOCTHOM BuJe. WM3I0XKHUTH TEKCT KpaTKO — O3TO 3HAYUT IHepenarhb
COJIEp’)KaHUE KHUTH, CTaThbM B 3HAUYUTEIBHOW Mepe cBoMMHU cioBaMmu. llpu »TOoM cnemyer
MIPUJIEPKUBATHCA TpaBUjIa - 3alUMChIBaTh MBICIL aBTOpa paboOThl JUIIb MOCIE TOro, Kak OHa
XOpOIIIO MOHATa. B TakoM ciydae rmocraBieHHas 1eib OyAeT Jocturnyra. LlutupoBats aBTOpoB
n3y4aeMbIX paldoT (C 00s3aTeNbHON CCHUIKOW HAa MCTOYHHUK) CIEAYET B TeX CIIydasx, €CJIU HaJo
3allUCBIBAaTh OYEHb BA)KHOE ONpPE/IEICHUE HITH MOJIOKEHHE, 0000IIat0Hii BEIBO/I.

Baxxno u BHemHee oopmiieHHe KOHCIekTa. B ero Hadasne Hazo yka3aThb TEMy CEMHUHapa,
JaTy HalMuCaHMs, Ha3BaHUS JUTEPATYPHBIX HCTOYHHUKOB, KOTOPbIE OYAyT 3aKOHCIIEKTHPOBAHBI.
I'myOokasi camocTosiTenbHas paboTa HajJ HUMH OOECHEUUT YCHEIIHOE YCBOCHHE H3ydaeMoi
JUCLUIUIAHBIL.

OmHuM W3 BaXHEWIIMX CPEACTB  CEPbE3HOrO0  OBJIAACHUA TEOpUEH  SIBISAETCS
KOHCnEKmupoeanue nepeoucmouHuKos.

JIsist cocTaBiieHHsI KOHCIIEKTa PEKOMEH/IyeTCsl CHadyajla MMPOYUTaTh paboTy IETUKOM, YTOOBI
YSCHUTB €e OOIIMI CMBICT U cofiepskaHue. [Ipr 3TOM MOXKHO c/1enaTh IOMETKH O ee CTPYKType, 00
OCHOBHBIX TIOJIOKEHHUSIX, BBIBOJAX, HAJI0 CTaparbCsi OTIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTEIIEHHOT'0, BBIBOJIBI OT ApIyMEHTOB U JI0Ka3aTeNbCTB. ECIM €CTh HEMOHSTHBIE CI0BA, HAJIO
B SHITUKJIONICTUIECKOM CIIOBape HAWTH, YTO TO CJIO0BO 0003Ha4YaeT. 3aKOHYUB YTeHHe (Taparpada,
IJIaBbl, CTaThHM) HAJ0 3a4aTh cebe BOMPOCHI Takoro poja: B uem rmaBHas mbiciab?  KakoBel
OCHOBHBIE 3BEHbs Jl0Ka3aTenbcTBa ee? YUTo BhITEKaeT W3 yTBepkIeHWd aBtopa? Kak 310
COIJIaCY€TCsI C TEM, UTO YK€ 3HAETE O IPOUUTAHHOM M3 IPYTHMX UCTOUHUKOB?

SIcHOCTP ¥ OTYETIMBOCTb BOCHPHSTHS TEKCTa 3aBUCUT  OT MHOTOro: OT
COCPEIOTOYEHHOCTH CTYJE€HTa, OT TEXHUKU UTEHMs, OT HAaCTOMYMBOCTH, OT SPKOCTH
BOOOpa)KEHUS, OT TEXHUKU (PUKCUPOBAHUS TPOYNTAHHOTO, HAKOHEII, OT APYAULMH — OOIIel U B
KOHKPETHO paccMaTpuBaeMoil mpoodieme.

Pe3ynbpTaromM nepBoHauaIbHOTO YTEHHSI TOJKEH OBITh NMPOCTON miaan mekcma u wemkoe
npeocmaenienue 0 HEACHbLIX Mecmax, OTMEUEHHbIX B KHMre. Ilocime mnpenBapuTEnbHOrO
O3HAKOMJICHUS, IPU TIOBTOPHOM UYTEHUU CJEIYET 8bl0€UMb OCHOGHbBIE MbICAU ABMOPA U UX
pa3BUTHE B MPOU3BEICHUHU, 0OpaTUTh BHUMaHHE Ha OOOCHOBAHUE OT/ENIBHBIX IMOJIOKEHHM, Ha
MeTolbl M (OpMBI JI0Ka3aTeabCTBa, Hambosee sipkue mnpumepbl. B xoxe »Toit paboThl
OKOHYATEJIbHO OTOMpaeTcss MaTepuasl JJsl 3aliCH U ONpeensieTcs €€ BUI: HJIaH, Me3Uchl,
KoHcnekm.

[Inan 3TO KpaTkuii, MOCIEAOBATEIbHBIA NEPEUEHb OCHOBHBIX MBICIEH aBTOpa. 3amuch
MIPOYUTAHHOTO B BUJI€ T€3UCOB — 3HAYUT BBISIBUTH U 3alKCaTh OMOPHBIE MBICIIN TekcTa. Pa3Huiia
MEXy IUIAHOM U TE€3UCaMM 3aKJII0YaeTCsl B CIEAYIOIIEM: B IUIAHE MBICIb Ha3bIBAaeTCs (CTaBb
BCEI/la BOMPOC: O 4eM roBopurcsa?), B Tezucax — (opMmynupyercs — (4TO UMEHHO 00 3TOM
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ropopurca?). 3anmuch ONOPHBIX MBICIEH TEKCTa BakHA, HO TIOJIHOIO IPEJACTABJICHUSA O
MIPOYUTAHHOM Ha OCHOBaHHWM MOJOOHON 3alKMCH HE COCTaBHILb. BakKHO OCMBICITUTH, KaK aBTOP
JIOKa3bIBAaeT CBOIO MBICIb, KaK YOEXJaeT B HCTHHHOCTU CBOMX BBIBOJOB. Tak BO3HUKAaeT
KoHCHeKT. dopmMa 3amucu, Kak Mbl YK€ OTMETHJIH, YCIOXKHSETCS B 3aBHCHUMOCTH OT Liejei
paloThI: MIaH — 0 YeM?; TE3UCHl — 0 4eM? YTO UMEHHO?; KOHCHEKT — O 4eM? YTO UMEHHO? Kak?

Koncnekt 3T0 KpaTkoe mocienoBaTeNbHOE U3JI0XKEeHHe cojepkaHus. OCHOBY €ro
COCTaBJISET IUIAH, TE3UChl M BBIMMCKU. HemocTaTku KOHCIEKTUPOBAHHSA: MHOTOCIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBSI3YIOLIUX MBICIEH, CTPEMIICHUE COXPAaHUTh CTHIINCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero Jiornueckoil crpoitHoctu. Ilpuctynarh kK KOHCIIEKTUPOBAHHIO
HEOoOXOJUMO TOrJla, KOrja CJIOXWJINCh HaBBIKM COCTAaBJICHHS 3allCH B BUJIE Pa3BEPHYTOrO
MOPOOHOTO IUIaHa.

@dopma 3anMcu NpU KOHCHEKTUPOBAHUU TpedyeT 0co00ro BHUMAHMS: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEP)KJICHUS, PA3MBIIICHUS HA/l IPOYUTAHHBIM, YETKO OTJIENISINCH IIPH 3allHCH.
Pa3ymMHee BBIHOCHTH CBOM MOMETKHM Ha HIMPOKHUE TOJISI, 3alUChIBATh Ha HUX JOMOJHUTENbHbIE
CIpaBOYHbBIE JJAaHHBIE, TOMOTAOIINE YCBOCHUIO TEKCTa (1aTa COOBITUS, YIIOMSIHYTOTO aBTOPaMH;
CBEIICHMS O JIMIE, Ha3BAaHHOM B KHUT€; TOUHOE COJAepKaHHe TepMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, He00X0AUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBATHIBAET
Ta WJIM WHAS YaCTh KOHCIEKTA.

Jns ynoOcTBa IMOJIB30BAaHMS CBOMMH 3allMCSIMM  BaXXHO 03arjaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOJ4YepKuBasi 3a2onoeéku. ClieqyeT NMOMHUTh O Ha3HAYeHUM KpPAcHOW CTpOKH,
CTPEMHTBCS K YETKOM rpaduke 3amuceid - ycTynmamM, KOJIOHKamM. M3maraTth riiaBHbIE MBICIH
aBTOpa M HUX CHUCTEMY AapryMEHTOB - HEOOXOAMMO NPEUMYIIECTBEHHO CBOMMH CJIOBAaMH,
nepepabarbiBasi TakUM 00pa3oM HMH(OpPMAIMIO,— TaK MPOXOAUT YSACHEHHE €€ CyTH. MBICIb,
(dbpa3bl, TOHATHIC B KOHTEKCTE, MOTYT MPUOOpECTH OoJiee MPOCTpaHHOE M3JIOKEHUE B 3anmucu. Ho
TEKCT OpUTHMHAIA CBEPTBHIBACTCS, M CTYJCHT, OTpadaTbiBasi JOTMYECKOE MBIIIICHUE, YUUTHCS
BBIIETISITh TJIaBHOE M 0000IaTh OJHOTUIIHBIE CYXKICHMs, oJHOpoaHble (akThl. Kpome Toro,
JieTiasi 3alyUcy CBOMMHM CJI0BaMH, 0000I11asi, CTy/IEHT YUUTCs MUCbMEHHOM peun.

3HaHue oOuIeil cTpaTeru YTeHHs, TEXHUKH COCTAaBJICHUE IUIaHA U TE€3HCOB OINpeAeNseT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

— BHuMarenbHO YMTaTh TEKCT, MOMYTHO OTMEYas HEMOHSATHbIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Boitnucame na nona 3Ha4eHNE OTMEUCHHBIX ITOHATHIA.

— Ilpu mepBOoM 4TEHHMH TEKCTa HEOOXOJUMO COCTaBUTh €r0 HPOCHON NIaH,
IIOCJIEI0BATEIIBHBIN MEPEUYEHb OCHOBHBIX MBICIIEH aBTOpA.

— Ilpm NOBTOpPHOM 4YTEHHMH TEKCTa BBIACIATH CUCHIEMY OOKA3AMe1bCHié OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

— 3aKIIOYMTENbHBIA 3Tall  pabOThl C TEKCTOM COCTOMT B OCMBICICHHHM paHee
OTMEUYEHHBIX MECT U X KPaTKOM 110CIIEJOBATEIbHON 3aIHUCH.

— Ilpu KOHCHEKTHPOBAHWU HYXKHO CTPEMUTBLCS 6bIPA3UNMIL MBICIL AGMOPA CE0UMU
cnoeamu, 3T0 IoMoraet 6oJsiee riy00KOMy YCBOSHHIO TEKCTa.

— B pamkax pa0oTel HaJx TNEPBOUCTOYHMKOM BaKEH YMEIbId omoop wyumam.
Heo0Oxonumo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO M3JI0’KEHA MBICIb. LluTupoBars
HEOOXO/IMMO T€ CYKJCHHUS, Ha KOTOPbIE BIOCIEICTBUHM BO3MOXKHA CCBHIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIa IO TOMY WJIM HHOMY BOMPOCY.

KoncnexkTrpoBaTh 11€71€c000pa3Ho He Ha OTJIEIIFHOM JIMCTE, a B O0IIel TeTpaau Ha OJHOM
cTpanuie Jncta. OOOpOTHasi CTOpOHA JIMUCTAa MOMKET OBITh MCIIONB30BaHA Ui JIOTOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JaibHeiIIeM. [Ipy KOHCHEKTUPOBAHUHU JUTEPATYpPhI
ClIeZlyeT OCTaBUTh LIMPOKHE IOJIs, YTOObI 3amKcaTh Ha HUX IUIaH KoHcrekTa. [lonst MoryT ObITh
HCIIOJIb30BaHbl TAKXKE JUIS 3allUCU CBOMX 3aMEYaHUM, JONOJHEHUH, BOpocoB. IIpu BeICTyIIIEHNH
Ha CEMHUHAape CTYJIEHT MOXET [0JIb30BaTbCd CBOMM KOHCIEKTOM JJISi  IIMUTUPOBAHMS
NIEPBOMCTOYHUKA. Bce ydyaCTHUKM 3aHATHSI BHUMATEIBHO CIYIIAIOT BBICTYIUIEHUS TOBAapHILEH IO
rpymnre, OTMEYalT CIOpHblE WJIM OHIMOOYHBbIE TIOJOXKEHHWS B HHUX, BHOCST IOIPABKH,
NPEACTABISAIOT CBOU PELICHHU U 0O00CHOBAHUS 00CYKIaeMbIX IPOOIIEM.
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B xoHLIe cemuHapa, Korja nmpenogaBarelib 3aHsATHS TOABOAUT UTOTH, CTYIEHTBI C YYETOM
pPEKOMEHAINI MPETNOoIaBaTEeNS U BBICTYIUICHH COKYPCHUKOB, JOMOJHSIOT WA UCTIPABJISIOT
CBOU KOHCIIEKTBHI.
Pexomenaaumuu 11t MOATOTOBKH K 3K3aMeHY

[Ipy mnoOAroTOBKE K OSK3aMEHy CTYAEHT BHUMATEIBHO MPOCMATPUBAET BOIPOCHI,
MpEeAyCMOTPEHHBIE pabodeil mporpamMmoil, W 3HAKOMUTHCA C PEKOMEHJOBAaHHON OCHOBHOM
nuteparypoil. OCHOBOHM UIsl cAauM 5K3aMeHa CTYJEHTOM SIBISIETCS M3yUYE€HHE KOHCIIEKTOB
JIEKIHM, TPOCTYIMIAaHHBIX B TEUEHHWE CEeMecTpa, HH(pOpMaIMs, TOJy4YeHHass B pe3yJbTare
CaMOCTOSITENTFHOM PabOThI B TEUEHUE CEMECTpA.

7.Y4eOHas muTepaTypa u pecypcbl HHGOPMALIMOHHO-TE1eKOMMYHUKALMOHHOM CeTH
HNHuTrepHer
7.1. OcHOBHas qUTEpaTypa

1. YmpaBiieHue npoekTamu : yueOHUK U MpakTukyM ais By3oB / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mox oOmei pemakiueii E. M. PoroBoii. — Mockaa :
WznarensctBo HOpaiit, 2020. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-00436-
6. — Texct : anextponnsiii / OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791

2. Kynpssues, E. M. Microsoft Project. MeToasl ceTeBOro miaHupoOBaHUS W yHpPaBICHUS MPO:
npakTuueckoe nocooue / E.M. Kynpssues, - 2-e u3f., (3:1.) - Mocksa : JIMK Ilpecc, 2018. - 241
c. - ISBN 978-5-93700-043-9. - Teker : JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/408753 (nata oOpamenus: 06.09.2022). — Pexxum goctyna:
IO TTOATIHCKE.

7.2. Ion0JTHUTEILHAA JIUTEPATypa
1. 3y6, A. T. VYmnpaBineHue mpoekTamH: Y4eOHHK M TpakTUKyM s By3oB / A. T. 3y0. —
Mocksa : UznatensctBo FOpaiit, 2020. — 422 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : onekrponnbii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450229

7.3. HopmaTuBHBIEe IPABOBbIe JOKYMEHTHI M HHasl IPaBoBasi HHGOpMaL U
1.TOCT P 54869-2011. IlpoexTHbIi MeHeIKMEHT. TpeOoBaHus K yIpaBICHUIO TPOEKTOM

7.4. UuTepHeT-pecypchbl, CIPABOYHbIE CHCTEMBbI.

1. http://docs.cntd.ru/document/1200089604I'OCT P 54869-2011. IlpoekTHBI MEHEIKMEHT.
TpeOoBaHUsI K yIIPaBICHUIO IPOSKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpasnenue puckamu MpoeKkTa

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YII_Tpocdumor_2019.pdf B.B. Tpodumos,
VIIPABJIEHUE ITPOEKTAMMU, YyeGHoe mocodue

4. http://www.spiderproject.com/ru/index.php/spabout/demo WC ymnpaBineHuss OpoeKTaMH
SpiderProject, noctym 20.02.2020

5. https:/lib-bkm.ru/13459 3yOpunxuii A.A. DOddexkTuBHOE yHpaBiIeHHUE MPOEKTAMH C
ucnonszoBanueM MicrosoftProject 2016, usa: Openplanning.ru

7.5. UHble HCTOYHUKH
1. IMaBnoB, A.H. O¢ddexTuBHOE ynpaBnenue npoekramu Ha ocHoBe cTaHgapta PMI PMBOK®
6th Edition / A.H. ITaBnoB. — Mockga: Jlabopatopust 3nanmii, 2019. — 273 ¢. — ISBN 978-5-
00101-619-9. — TekcT : anekTpoHHbIH // JIaHb : anekTpoHHO-OMOIMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/110205
2. IlaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe cranfapra PMI PMBOK®. U3noxenue
MeToJ10J10THH U onbIT pumeHenus / A.H. IlaBnoB. — 5-e u3a. — Mocksa : JIaboparopus
3HaHui, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — Texcr : anexkTpoHHbIi // JlaHsb :
ANEKTPOHHO-O0MbOMMoTeunas cucrema. — URL: https://e.lanbook.com/book/94153
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https://e.lanbook.com/book/94153
https://e.lanbook.com/book/110205
https://lib-bkm.ru/13459
http://www.spiderproject.com/ru/index.php/spabout/demo%20%D0%98%D0%A1%20
http://wtrofimov.ru/wp-content/uploads/2019/04/%D0%A3%D0%9F_%D0%A2%D1%80%D0%BE%D1%84%D0%B8%D0%BC%D0%BE%D0%B2_2019.pdf
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://docs.cntd.ru/document/1200089604
https://urait.ru/bcode/450229
https://urait.ru/bcode/449791

3. Yerduna, Txoncon: Microsoft Project 2013. Pycckas Bepcus. ar 3a marom., [lep. ¢ anrim.,
M:— Dkowm, 2014

4. Jlapcon D.Y. Vnpasinenue npoektamu: Yuebnuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢ anrm.
B.B. demroxun. — M.: IuC, 2013. — 784 c.

5. IonkoBHukoB A.B. Ynpasnenue npoekramu. [Tonnsiii kypc MBA /A.B. [TonkoBHukoB, M.®.
Hy6oBuk. — M.: Omumn-buznec, 2013.

8. MaTepunanbHo-TexHH4YecKasi 6a3a, THPOPMALHMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE

ol0ecreyeHne 1 HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMBbI

MatepuanbHO-TEXHUYECKOE 00ecriedeHre TUCIIUIUIMHBI BKITIOYaeT B ceOs:

- JICKIMOHHBIE ayJTUTOPUH, O0OPYJIOBAHHBIE BHUCONMPOCKIIMOHHBIM O0OPYJOBAHUEM IS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEIACHHUS, SKPAHOM;

- TIOMEIEHUS Ul MPOBEACHUS CEeMMHAPCKUX U MPAKTHUECKUX 3aHATUH, 000pyHAOBaHHbIE
yueOHOI MeOeblo.

JlucuuniauHa MOAJEp)KaHAa COOTBETCTBYIOUIMMM — JIMIIEH3MOHHBIMM  IIPOIPaMMHBIMM
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpamMMHBIe cpeacTBa obecriedeHns ya4eOHOro mnpoiecca BKIF0YakoT:

- IpOTrpaMMBbl Ipe3eHTaloHHo rpaduku (MS PowerPoint — Ui OArOTOBKY claiioB u
MIpe3eHTaLN);

- TekcToBble penaktopsl (MS WORD), MS ECXEL — ans tabnun, guarpaMmm.

By3 obecnieunBaeT Kak10ro o0y4aromnierocsi pabounM MEeCTOM B KOMIIBIOTEPHOM KJIacce B
COOTBETCTBHH C 00BEMOM HU3y4aeMbIX JTUCIMIUIMH, 00ECIIeYMBAET BBIXO/ B C€Th MIHTEpHET.

[Tomemienust uis CcaMOCTOATENbHONW pabOThl 00YyYarOMIMXCS BKIIOYAIOT CJEAYIOUIYIO
OCHAlICHHOCTb:  CTOJBl ~ AyJUTOpPHBIE, CTYJbsl, JIOCKM ayJUTOPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKaJIbHOW CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMbI) U IHTepHET.

Jlnst u3yueHus y4eOHOH AUCIUIIMHBI UCTIONIB3YIOTCSI aBTOMAaTU3UPOBaHHAast OMOIHOTeUHas
MH(GOpMallMOHHAS CHCTEMa U JJIEKTPOHHBbIE OMOJIMOTEYHBIE CHCTEMBI: «YHHUBEPCUTETCKAs
oubmmoreka ONLINE», «OnekrponHo-6ubnnoreunas cucrema usnatensctBa JIAHbDby,
«ONeKTpoHHO-O0ubMMoTeuHass cucrema usnatensctBa «lOpailt», «OneKTpoHHO-OMOIHOTEUHAs
cucrema IPRbooksy», «Hayunas snextponnas 6ubnuoreka eLIBRARY» u nip.
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[Ipunoxenne 1
®enepanbHOe rocyIapcTBeHHOE 0I01KeTHOE 00pa3oBaTelbHOe
yupeskJaeHHe BbICLIEro 00pa3oBaHus
«POCCHUUCKASI AKAJTEMUSI HAPOJHOTI'O XO3SIMCTBA U
TFOCYJIAPCTBEHHOM CJIYKEbI ITPY MTPE3UJAEHTE POCCUHCKOM
OEJEPALINN»

Bounrorpaackuii uHCTUTYT yripaBnenus — umuan PAHXul C
DKOHOMUYECKUH (PaKyIbTeT
Kadenpa nadpopMamoHHbIX CUCTEM U MaTEMaTHYECKOTO MOJICIUPOBAHUS
YTBEPX/IEHA
YUYEHBIM COBETOM
Bourorpaackoro MHCTUTYTa yIpaBiICHUS —

dbummana PAHXul'C
[Ipotokon Ne2 ot 23.09.2021 r.

ITPOI'PAMMA BAKAJIABPUATA

DUHAHCHI U KPEeAUT

(HaumeHosaHUe 0OPA306aMENLHOU NPOZPAMMbL)

®OH/JIbI OLIEHOYHBIX CPEJICTB ITIPOMEXYTOYHOM
ATTECTAIIMA ITO AUCHUIIJIMHE

b1.B./1B.07.02«YIIPABJIEHUE ITPOEKTAMMW»

(K00 u HaumMeHoBaHUue OUCYUNTUHDBL)

38.03.01 DxonomMuKka

(K00, HauMeHO6aNUe HANPAGIEHUs NOO2OMOBKU /CREYUATLHOCUY)

OYHas

(popma (popmul) 0byuenus)

I'on Habopa — 2022 r.

Bonrorpan, 2021 r.
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Bonpocsl k 3auery

1. TlepeuncnuTe OCHOBHBIE 3Tallbl CTAHOBJICHHSI METOOJIOTUH yIPABICHUS IPOEKTaMH B
Poccun.

2. Omnpenenenne nouatus «IIpoexr».

3. OObsacHUTE TEPMUH «YTIpaBIE€HUE TPOSKTaMM»?

4. B d4eM coCTOWT OTIMYME MPOEKTOB U OM3HEC-TIPOIIECCOB?

5. B uwem cocrour paznuuve TpeOOBaHUN K (YHKIMOHAIBHBIM M MPOEKTHHIM
MeHemKepam?

6. UYro Takoe OKpy>KEHHME INPOEKTa M Kakoe 3HaYeHHe OHO uMeeT UIAI(P(PEKTUBHOCTH
npoekra?

7. Yrto Takoe nuarpamma I'anTa?

8. 5 ¢pynkumiit MeHempkMenTa (anMuHucTpannn) (no Aupu Paifosnro)

9. IlepeuncauTe OCHOBHBIE CTAHIAPTHI 110 YIPABICHUIO IIPOEKTaMHU

10. Ilepeuncinre rpymnisl IPOLECCOB MO YIPABICHUIO POEKTAMHU

11. Omnpenenenune nponecca

12. Omnpenenenue mopTdens MpOeKTOB

13. Mertoas! ynpaBieHus IPOEKTaMHU

14. B 4ncno OCHOBHBIX KPUTEPUEB OIEHKH PA3JIMYHBIX BAPUAHTOB HCIIOJIHEHUS MPOEKTa
BXOJIST. ...

15. Bunbl opraHu3aliMOHHBIX CTPYKTYP

16. KiroueBbIMU yuacmuuxamu 110060T0 MPOEKTa SBIISIOTC. ..

17. OnpeneneHue KU3HEHHOTO IIMKJIA MPOEKTA

18. da3pl KU3HEHHOTO LUKJIA IIPOEKTA

19. Kaxue CyIIECTBYIOT KJIacCU(UKAINOHHbBIE MIPU3HAKH, Ha OCHOBE
KOTOPBIXOCYIIECTBIISAETCS CUCTEMATU3allUs BCEH COBOKYITHOCTH ITPOEKTOB?

20. Yto OTHOCHTCA K OCHOBHBIM ITPOLIECCAM MHUIIMALUU IIPOEKTA?

21. Yro Takoe cpena npoexra’?

22. Yro BKIIIOYAET B ceOs ONMMcaHue MpoeKTa?

23. Microsoft Project — a70...

24. Kaxkoit mporpamme aHanorudeH uarepdeiic MS Project 20137

25. Ecnu mexy 3a1ayamu 1 1 2 ycTaHOBIIEHA CBS3b Ha4aJl0-HAy4aso, 3TO 03HAYAET 4To?

26. CuHUM OpsSIMOYTOJILHUKOM Ha auarpamme ['aHTa o ymoiuaHuio o60o3Havaercs. . .

27. Yro Takoe Bexa?

28. [ns gero npegHa3HadYeH METOJ KPUTHYECKOTO IMyTH?

29.

30. CTpykTypHas IeKOMIIO3UIIMS MTPOEKTA — 3TO. ..

31. Kak Ha3piBaeTCs BPEMEHHOM NPOMEXYTOK MEXIy HaudaJlOM pealu3allud U
OKOHYaHUEM IIPOeKTa?

32. B Microsoft Project ecTb ciemyroriye TUIIBI PECYPCOB. ..

33. JIBa MHCTpyMEHTA, COACHCTBYIOIIMX MEHEIDKEPY IPOEKTa B OpraHU3allMM KOMAH]IBI,
CIOCOOHOM paboTaTh B COOTBETCTBHU C IIENSIMH M 3aJjaud MPOEKTa — 3TO CTPYKTYypHasi cxema
OpraHM3alMH U ...

34. TI'opusoHTallbHAs JUMHEWHAs quarpamma, Ha KOTOpOH 3a/1lauy MPOEKTa MPEACTaBIISAIOTCA
MPOTSKEHHBIMU BO BPEMEHHU OTpe3KaMH, XapaKTepU3YIOLIUMUCS AaTaMy Hadajla 1 OKOHYaHMUS,
3aJIep’)KKaMH U, BO3MOKHO, IPYTMMH BPEMEHHBIMU ITapaMeTpaMu, — 3TO AUarpaMmma:

35. Meroa KOHTpOJs (aKTUYECKOTO BBIMIOJIHEHUS PabOT MO MPOEKTY, B KOTOPOM paboTa
JIEJINTCS Ha YaCTH, Ka)KJ1asl U3 KOTOPBIX MOJPa3yMeEBAET ONPEAEIEHHYIO CTENIEHb 3aBEPIIEHHOCTH
paboTHI, SIBISETCS METOJIOM ...

36. Crpareruu pearnpoBaHusl Ha HETaTUBHBIE PUCKU

37. OmnpeneiieHUE U BUIIbI CMET MPOEKTOB
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38. bromxker npoekra
39. IlocTpoenue nepapxu4eckoi CTPyKTypbl paboT
40. Merox PERT

41. KoHTpoJIb CTOMMOCTH MPOEKTA: METOJIbI OCBOCHHOTO 00beMa U TPaJUIIMOHHBIN

42. Puck. YucTslii puck. YIIpaBJIeHUE PUCKaAMU B IIPOEKTE
43. Metoasl KOTUYECTBEHHOTO aHAIN3a PUCKOB

44. Marpuna BEposSITHOCTEN PUCKOB

45. Metoas! naeHTU(UKALIUYA PUCKOB

TecroBbIie MaTepuabl

1. BapuaHT npoekra, Han4oJ/iee NpPUBJIeKATEJIbHBIH /I HHBECTOPa
1. NPV =200 000; PI =1,75
2. NPV =100 000; PI= 1,35
3. NPV =100 000; PI= 1,75
4. NPV =1 000 000; PI=1,35
2. Kakue noka3aresin XxapakTepu3yloT 3(PpQeKTHBHOCT MHBECTHIHIA?
1. mepuoa OKynmaeMocTu
2. cpeaHss HOpMa pEeHTA0eITbHOCTH
3. MHJEKC MPUOBUTBHOCTH
4. 4uCTBIN NPUBEIEHHBINA JOXO.

3.Acnosb30BaHue KAKUX MO/1YJIeil MO3BOJISEeT OLIEHUTH PUCKHU NpoekTa B PojectExpert?

1. AHanu3 4yBCTBUTEIBHOCTHU
2. Touka 6e3yObITOYHOCTH

3. Meton Monte-Kapio

4. Tlonp30BaTeIbCKHE TAOIUIIBI

4. Yrto0bl omnpegeJuTb NOTPEeOHOCTH B (MHAHCHPOBAHHUM MPOEKTA HE00XOAHMO

NPOAHAIM3NPOBATH MHPOPMAIIUIO MOTLY IS
1. Komr-duio paznen PesynbraTsl
2. [IpuObu1b-Y ObITKH pa3aen AHalIu3 MPOEKTa
3. Komi-no paznen Ananu3 mpoekra
4. [TpuObu1b-Y ObITKH pa3aen Pezynbrarel
5. Mexay 3agauamMu 1 v 2 ycTaHOBJIEHA CBSI3b HAYAJ10-HAYAJ10, 3TO 03HAYAET 4YTO:
1. 3agaua 2 MoKeT HavaThCs MOCIIe Hadaja 3amaun |
2. 3agava 2 MOXKET HayaThCs TOJIBKO OJJHOBPEMEHHO C HayajaoM 3aiaudu 1
3. 3amada 2 MOXKET 3aKOHUYHUTLCS 10 OKOHYaHUS 3a1aud 1
4. 3amaya 2 MOXKET Ha4YaThLCs 10 Hadaja 3amadu 1
6. CHHUM NPAMOYIOJIbHUKOM Ha AuarpamMmMe I'aHTa 10 yMOJIYaHUIO 0003HAYAETCSH:
1. Bexa
2. OOvryHas 3agada
3. Kpaitnuii cpox
4. CymmapHnas 3a1a4a
7. Kakoii nporpamMe anajgorndeHn uarepgeiic MS Project?
1. MS Office
2. AnlbT-UHBECT
3. Project Expert
4. Spider Project
8. IIpeameTHas 00/1aCTH — 3TO:
1. yacTp peaibHOr0 MHpa, IPEACTABIIAIONIAS UHTEPEC JIJIS TI0JIb30BaTENIEH
2. COBOKYITHOCTh TIPOTpaMM, MPEICTaBIICHHAs B BUC MATEMAaTHYECKUX MOJIEIICH

3. COBOKYMHOCTb 3HaHUN 00 0OBEKTE, MpeACTaBICHHAs B CIICIMAIbLHON MAIlIMHHON (hopme

B BUJI€ BBIYHUCIIUTCIIBHBIX MOI[yJ'ICﬁ
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4. COBOKYNHOCTb 3HAaHUI JJIS COIVIACOBAHUS IPOEKTHBIX MPOLEAYDP, BOSHHUKAIOIIMX IPU
MIPOEKTUPOBAHUU
9. Microsoft Project — 3to.

1. IlpunoxxeHne s CETEBOrO IUIAHUPOBAHHUS

2. [Tpunoxenue 1i1st 00pabOTKH MEKTPOHHBIX TAOIHIL

3. [Ipunoxxenue myist OyXraaTepcKoro yuera

4. Cuctema yrpaBiieHUs 0a3aMH JaHHbBIX
10. Huxa ¢puHAHCOBO-IKOHOMHMYECKOT0 MO/IeIMPOBAHNUS COCTOUT U3 ITANOB:

1. duHAHCOBBIN aHAIN3; MHBECTUIIMOHHOE MPOEKTUPOBAHHE

2. NHBECTUIIMOHHOE MPOEKTHUPOBaHNE; (PUHAHCUPOBAHHE

3. ayaupoBaHue; GUHaHCUPOBAHUE

4. uHaHCOBBIN aHANN3; PUHAHCUPOBAHHE
11. MeToa 0CBOEHHOI0 00b€Ma — 3TO...

1. 0coOBIl METOJ /1711 U3MEPEHUSI UCIIOJIHEHUS padoT U co3/1aHus 6a30BOro MjaHa
UCIIOJIHEHUS

2. METOJ aHAJIN3a CETH, MOJUPUIMPYIOUINHA pacircaHue MPOeKTa C yYETOM
OTrPaHUYEHHOCTH PECYPCOB

3. COBOKYITHOCTb JIOTHYECKHX CBSA3EH 3alylaHUPOBAaHHBIX OIepaluii, 00pasyroias CETeByIO
auarpamMmy IpoeKkTa

4. 3ammyck mporecca, KOTOPbIi MOXET 3aBepUINTHCS CAHKIIMOHUPOBAHUEM HOBOTO MTPOEKTA.
12.BpemenHoe mnpeanpusitue, NpeJHa3HA4YeHHOEe /UIA CO3JaHHUSI HOBOIO0 NPOAYKTAa WJIH
yCJIyT'H, Ha3bIBAETCH:

1. mpoexTom

2. pa3paOOTKOI HOBOTO MPOIYKTa

3. mpeanpusITHEM

4. nporpaMMon
13.®opmann3oBaHHasl CTPYKTYPa, HANIPABJIEHHAS Ha MOJ/IeP:KKY NPOEKTHOI0 coo01ecTBa
BHYTPH OPraHM3al[UM, HA3bIBAETCH:

1 .xoMaH70l ITpoeKTa

2. MaTpUYHOM OpraHu3aluen

3. TPOEKTHBIM COJIPYKECTBOM

4. ohrcoM ynpaBieHHS IPOSKTaMHU
14.Yt1o0 Takoe cBA3aHHAas CeTh?

1. CereBas nquarpamma, 3aroIHEHHas 3a/ladaMH-TIPEIIIECTBEHHUKAMU 1 3a/1a4aMH -
IIPEEMHUKAMHU

2. CereBas quarpamma, rpejcrapisieMasl pyKOBOJICTBY Ha MOATHUCH

3. CereBas quarpamma, OTpaXkaromias KpUTHYECKUI Ty Th

4. CereBas quarpamma, Kotopas OyJieT pealn30BaHa B BUJIE TJIaHA IPOEKTa
15.B 4em cocTOMT LeJIb POEKTa?

1. OnpenensieT MPOEKT, €ro pe3ybTaThl U CPOK 3aBEPIICHUS MPOEKTA

2. OnpenensieT KOHEYHBIN Pe3yJIbTaT IPOEKTA

3. OnpexensieT npegHa3HAYeHUE MPOEKTA

4. OnpenensieT MPOEKT U CPOK €ro 3aBEPLICHUS
16. OCHOBHO¥ XapaKTePUCTUKONMATPUYHOI CXeMbl OPraHU3ALMHU SABJISACTCH:

1. BO3MOXHOCTH MOAYMHEHHOCTH JOJDKHOCTHBIX JIMI] HECKOJBKHUM PYKOBOJIUTENISAM
OJTHOBPEMEHHO.

2. OTHOCHTENBHO 00JIee BHICOKAS YMCICHHOCTh CIEIUAINCTOB OPraHU3alluH B LIEJIOM

3. KauectBeHHO OoJsiee BBICOKMII YpOBEHb HCIOJIb30BaHHS BBICOKOKBAIN(UIIMPOBAHHBIX
CMELUMAINCTOB, OoJee BBICOKUH YpOBEHb KauyecTBa IPHUHUMAEMbIX pEIICHHH 3a CueT
CHEeIMAIN3alNN UCTIOTHUTENIEH

4. bonpuie BO3MOXHOCTH Ui He(pOpMalbHBIX CBA3€H W B3aUMOJCHCTBUS MEXIY
COTpYJIHUKaMU
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17. BoiOepure 0oJiee moJIHOE ONpeAeIeHHe YYACTHHKA MPOeKTa:
1. ®uznyeckue U IOPUINIECKHE JTUIA, KOTOPhIE HEMOCPEACTBEHHO BOBJICUEHBI B TPOEKT
WX YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH MTPOEKTA
2. PykoBoauTenb NpoeKTa U HEMOCPEACTBEHHO MOJYUHEHHBIE EMY JIOJKHOCTHBIE JTUIa
3. PykoBoauTeNb MPOEKTA U HEMOCPEACTBEHHO MOAUYNHEHHBIX €MY JOLKHOCTHBIE JIMLIA, a
TaK)K€ UCTIOJHUTEIN OCHOBHBIX paboT
4. ®uznyeckue U IPUINIECKHE JINLA, 3AMHTEPECOBAHHBIE B YCIIEXE ITPOEKTA
18. ’Ku3HeHHbIH HUKJI HHPOPMALTMOHHON CHCTEMbl He MOKeT ObITh:
l.mocnenoBarenbHbIN
2. KaCKa HBII
3. cTyneH4aTbIi
4. cnupanbHbIA
19. CTpykTypa HH(pOPMALIMOHHOMH CHCTEMBbI COAEPKUT MOJACHUCTEMBI:.
l.Texunueckas, HGOpPMaIlMOHHAsA, MaTeMaTUYeCcKas, OpraHu3allMOHHAas, PaBoBas
2. TexHUUYEeCKas, UHHOpMAIIMOHHAsL, YKOHOMHYECKasl, OpraHU3alMOHHAs, IPaBOBast
3. TexHu4eckas, ”HQpOpMaIOHHAas, MaTeMaTu4ecKasi, TEXHOJIOTH4ecKasi, mpaBoBast
4. TexHOJIOTMYECKasi, UH(OPMAIIMOHHAs, MaTeMaTHUYeCKasi, OpraHW3allMOHHAs, TPaBOBast
20. Uudpopmaunonnoe onucanue npoekra B Project Expert He cogep:xut pa3meJ:
1. oleHKa MHBECTULIMI
2. KaJeHIapHBbIN TUIaH
3. puHAHCUpPOBaAHHE POCKTA
4. onepalMOHHBIN TIJIaH
21. K npoaykram cemeiictBa «Project Expert» He oTHOCHTCSH:
1. SalesExpert
2. Audit Expert
3. ProjectIntegrator
4. Project Expert
22. Kakue nmokasare/iu XapakTepu3ylT 3P (PeKTHBHOCTH HHBECTHLMIA?
1. mepuox okynaemoctu
2. cpenHss HOpMa PeHTAa0EIbHOCTH
3. MHJEKC NPUOBUIEHOCTH
4. 4UCTBIN TPUBEICHHBIN JOXOM
23. Ucnosib30BaHHMe KaKUX MOJYJIei I03BOJIsIeT OLeHUTh pucKH npoekTa B PojectExpert?
1. AHann3 4yBCTBUTEIBHOCTH
2. Touka 0e3yOBITOUHOCTH
3. Meroa Monte-Kapio
4. Tlonbp3oBaTenbCcKUe TaOIHIIBI
24. Kakoro Tuma 3Tanbl MOI'YT COCTABJIATH KaJeHAAPHBIN IIaH?
1. MHBECTUIIMOHHBIN dTan
2. MPOU3BOJICTBEHHBIN JTaIl
3. aTam npojax
4. pecypcHBbIii 3Tan
25. K kakomMy BHy HHBECTOPOB OTHOCSTCS «OM3HeC-aHTeJIbI»
1. BeHuypHbIE HHBECTULINN
2. KpenuroBanue.
3. l'ocynapcTBeHHOE (pHAHCHPOBAHUE.
4. IIpocToe MHBECTHPOBAHNE
26. YTo0bI onpeae/MTh NOTPEOHOCTH B (MHAHCMPOBAHUM NPOEKTA HEO0OX0AUMO
NPOAHAIN3MPOBATH HH(pOPMALIHIO MOLYJISI
1. Komr-¢iio paznen Pesynbrarh
2. [TpubObLIb-Y OBITKH pa3ien AHaINU3 MPOeKTa
3. Kom-¢mo paznen Ananu3s nmpoekra
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4. ITpubbL1b-Y ObITKH pazaen PesynbraTs
27. Kak Ha3pIBaeTcsi BpPEMEHHOH IMPOMEXKYTOK MEXKIAY Ha4YajJloM pealu3auud |
OKOHYAaHHEM npoeKra?

1. )KM3HEHHBIN UK MPOEKTa

2. pe3yabpTaT IpOeKTa

3. cragus MpoeKTa

4. BpeMms npoekTa
28. CTpyKTypHasl 1eKOMIO3HIHUSA MPOEKTA — ITO:

1. HarmsgHOE M300paXkeHHe B BHJE TPaUKOB M CXEM BCEH MEpapXUUECKOW CTPYKTYpPbI
paboT mpoekTa

2. CTPYKTypa OpraHu3allid W JIEJIETUPOBAHUS IIOJIHOMOUYMH KOMaHMbI, pPEATU3yIOLIEH
MIPOEKT

3. rpadUK TOCTYIUIEHHS] M PACXOJOBAHUS HEOOXOIUMBIX JUIS peaju3aliy IpOoeKTa
pecypcoB

4. rpadyK TOCTYIUICHHSI W PACXOJOBaHMUS HEOOXOIUMOIO sl peaju3alluyd IpPOeKTa
BpEMEHHU
29. HeOouib1masi 4acTh BCEro MPOeKTa, Bbl/leJsieMas, KOI/Aa NPOeKT pa30nBaercs Ha 0oJiee
ynpasJjsieMble 3J1eMeHTbl HJIH YacTH — 3TO...

1. moampoekt

2. moadTan

3. 3Tan

4. ctagus
30. HaGop npoeKToB MJIM NPOTrPaMM H APYTUX padoT, 00beJHHEHHBIX BMECTE ¢ LeJIbI0
3(peKTUBHOIO yNPaBJIeHUs JaHHBIMH PadoTaMu Il JOCTHKEHUS CTPaTernyecKux
neJIeH.

1. moptdens

2. cynepIpoeKT

3. HalIIPOEKT

4. mpoeKTHas namnka

Ku1r04: npaBUiIbHBIM B Ka)KJIOM BOIIPOCE SIBJIIETCS BapHaHT 1.
OTKpbITHIE 3a1aHUSA
Teoperudeckne 3a1aHUA C OTKPBITHIMHM BONIPOCAMM

1. Cytb MeTona ounenku 3anacoB PUDO
Kurrou: criuchIBaroTCS MaTEPUAIIBIOT NEPBOM 3aKYNJICHHOM MAPTHH K MOCJIEAYOIUM

2. Kakasi Mmoze/ib 3a/102k€eHa B OCHOBY porpaMMHoro npoaykra '"Project Expert'?
Kumrou:umMutainonHast MoJieib

3. KakoBa riaBHas 3a1a4a, cTosilias nepea paspadorunkamu OusHec-mjaana?
Kuarou: IMPUBJICYCHUC NHBCCTOPOB

4. Nenexxupiii motok (Cash Flow) — 3710 ...
Kurou:cymma ieHesKHbIX IOTOKOB OT BCeX BH/IOB JesITeJIbHOCTH NMPeANPUITUSIPA3HULA
MEXKTY BCEMU CYMMAPHBIMHU MOCTYIIVICHUAMH U BbIIIJIATAMHA

1. Jran omucaHusi IUIAaHA Pa3BUTUS NpPeANPUATHS (NMPoeKTa) TpedyeT BBOAA KaKHX
HCXOJAHBIX JAHHBIX?
Kuro4: nHBECTUIIMOHHBIN IJ1aH, BKIIOYAIOIMINN KaJleHAApHBIN MJ1aH paboT ¢ yKa3aHWeM 3aTpaT U
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UCIIONIB3YEMBIX PECYPCOB; OINEPAIIMOHHBINA IUIaH, BKIIOYAIONIMKA TUIaH COBITA MPOIYKIUU WITH
OKa3aHMsl YCIIyT, IUIaH MPOU3BO/ICTBA U IIJIaH NIEPCOHANA

6. Uro B nepByI0 04epeb MeHeIKephbl ONpeAesiioT ¢ MOMOLIbI0 cucTeMbl Project Expert?
Kirou: onpenensior onTuManbHyIo cxeMy (pruHaHCUPOBaHUS MPEATPUITHS

7. Kakue Tunsl pecypcoB B Microsoft Project cymecrByror?
Kurou: MmarepuanbHble, TPYIOBbIE, 3aTPATHBIE

8. /IBa mHCTpyMeHTa, COAeliCTBYIONIUX MeHeHKepy NMPOEKTa B OPraHu3alMu KOMAaH/bI,
croco0HO padoTaTh B COOTBETCTBMH € LEJSAMHM M 3a1a4M NMPOEKTa — 3TO CTPYKTypHasi
CXeMa OPraHu3aluM | ...

Kuro4: matpuiia oTBETCTBEHHOCTH

9.'opu3oHTaTbHAA JHHEHHAA JMarpaMMa, Ha KOTOPOl 3a1a4M NPOEKTA NMPeACTABIAIOTCSA
NPOTSKEHHHIMH BO BpPEMEHH OTPe3KAMH, XapPaKTepU3yKWIMUMHUCH JaTaMH Hayajla H
OKOHYAHUSA, 3aJepP:KKaMHM M, BO3MOKHO, [PYIMMH BpPEMEHHBIMH IapaMeTpaMu,
Ha3bIBaercH ...

Kumou: nnarpamma I'anTa

10. MeToa KOHTPOJIA (hpaKTHYECKOIr0 BBINOJHEHUsI PadoT M0 MPOEKTY, B KOTOPOM padora
AeJUTCA HA 4YacTH, KaXKIasg M3 KOTOPBIX IMOApa3yMeBaeT OINpe/ieIeHHYI0 CTeleHb
3aBepPIICHHOCTH padoThl, HA3bIBAETCH. ..

Kurou: metonom no Bexam

11. Kaxk BProjectExpertonucars ¢uHaAHCMpOBAaHHE IPOEKTa 32 CYET AKIHOHEPHOIO
Kanurana?

12.Kak BProjectExpert omucars, ¢(uHaAHCHpPOBaHHe IpOeKTa 3a cYeT HNpPHOOpeTeHus
000py10BaHMS B JIU3UHI?

13.Kak BProjectExpert onucars guHaHCMpOBaHHE NIPOEKTA 32 CYeT 0AHKOBCKOIO 3aiiMa?
14. B yem 0CO0€HHOCTH NNPOEKTHOI0 (PMHAHCHPOBAHUA?

15. OnuMmuTe WHBECTHLMOHHbIE PHCKH: CYIIHOCTb, BH/bl, Np00JieMbl OLEHKUH H
ylpaBJeHHS.

16. KakoBbI 0CHOBHBIE 0CO0CHHOCTH 32124 (PHHAHCOBOI0 MEeHeKMeHTa

Karou: mioxo craHmapTH3UpyeMbl; COYETalOT B cebe OJHOBPEMEHHO BBIYMCIUTENbHBIMH,
MH(POPMALIMOHHO-TIOUCKOBBIM M JIOTUYECKUH AaCMEKThl; peIIeHHe MHOTMX W3 HHUX HOCUT
HEPETYJISIPHBIA XapaKTep; CYIIECTBYIOT «pa30Bble 3aJlaui», MOTPEOHOCTh B PEUICHUH KOTOPBIX
BO3HUKAET B IIPOLIECCE MPOBEAECHNS KOHKPETHON CAEIIKH.

17. JajiTte knaccupuKanuo HHCTPYMEHTAPHS NOAAEPKKH (PUHAHCOBBIX pellIeHH .

Ku104: KOMIUIEKCHBIE CHCTEMBI YNPaBICHUS NPEANPUATHAMU;Ta0IMYHBIE TPOLIECCOPHI;TAKEThI
JUId pelieHus 3aiad (pyHAaMEHTaJIbHOIO aHaJIN3a;MaKeThl JJIs pEIIeHUs 3a/1ad TEXHUYECKOTO
aHAJIN3a;CTaTUCTUYECKME M MaTEeMATUYECKUE MAKEThl IPOrPaMM;CHUCTEMBI HMCKYCCTBEHHOTO
MHTEJUIEKTA.

18. Opranm3zanusiMm Kakoro Tuma OyayT NOJie3Hbl MOJeaud Ou3Heca, pa3paboTaHHbIe C
NMOMOIIBI0 CIENHMATBHOI0 NPOrPAMMHOI0 o0ecreYeHnst
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19. laiiTe onpenesieHue TEPMHUHY «ylIPpaBJieHHE NPOEKTAMM)

Karou:sto o0nactb MeHeIKMEHTa, oOXBaTblBaromiass Te c@epbl MPOU3BOACTBEHHOM
NESITEIBHOCTH, B KOTOPBIX CO3/aHHE MPOAYKTa WIM YCIYTHM PEalu3yeTcsl KaK yHHUKaJIbHBIN
KOMIUIEKC ~ B3aUMOCBSI3aHHBIX  II€JICHANPABICHHBIX  MEpPONPUATUH TpU  ONpeAeTEHHBIX
TpeOOBaHUAX K CPOKaM, OIO/PKETY U XapaKTEPUCTUKAM OXKHMJIAeMOI'0 pe3yJibTaTa

20. Kaxk HaspIBaeTCsi OrpaHH4YeHHOe II0 BpPEMEHH, IeJIeHANPABJICHHOe M3MEHEHHe
OTIleJleOﬁ CUCTEMBI C YCTAHOBJICHHBLIMH TpCﬁOBaHI/IHMI/I K Ka4dYeCTBy Ppe3yabTaTroB,
BO3MOKHBIMH PaMKaMH pPacxoJa CpPeIcTB M pecypcoB M crneuupuUKoil opraHu3aunue.
IlerenanpaBieHHoe  OrpaHUYeHHOe BO  BpeMeHM (BpeMeHHOe)  MepomnpusiTue,
HANIPABJICHHOE HA CO3laHMe YHHMKAJIbHBIX NPOAYKTA WJIH YCJIYTH.

Kurou:npoexr

21. laiiTe onpeeieHe TEPMHUHY «GKU3HEHHBIH LUKJI IPOEKTA)

Kurou: (Hanpumep) mosjiHasi COBOKYIHOCTh CTYNEHEW pa3BUTHUS MPOEKTa 00pa3yloT >KU3HEHHBIN
uuka npoekta (KL). JKusHeHHsldt 1uka cocTouT u3 ¢a3. Pa3pl NpoeKTa BKIIOYAIOT CTAIHH.
Cranuu npoeKTa cocTosT U3 3TanoB. Jlanee uayt: BBl padoT (paboThl), MPOLECCHI, MPOLEAYPHI
n onepauuu. ®Paszpl XKL mpoekra Ha3pIBaOTCS: KOHUENIMs; pa3paboTka; pealn3aius;
3aBEpILICHHUE.

22. IlpeacTraBbTe CBOE MHEHHE O NpeuMyliecTBax HMcmouab3oBanus Microsoft Project B
ynpaBjJeHHU NPOEKTAMHU.

23. Kputnuyeckuii myTb— 3710...

Kirou: mnocnenoBarenbHOCTh 3a1ad, KOTOpass HMMEET MAaKCUMAJIbHYIO JUIMTEIBHOCTH H
HAaUMEHBIIIYIO BEJIMYUHY pe3epBa BPEMEHH BBINIOJHEHUS. 3a/iepKKa B BBIIIOJHEHUH KaKOH-IH00
3a/1a4d Ha KPUTHUYECKOM IIyTH IPUBEIET K HAPYILIEHUIO IUIAHOBOI'O CPOKA BBIIIOIHEHUS IIPOCKTA.
B Toxe Bpems, 3a1a4n, He MPUHAAICKANUE KPUTHUECKOMY IYTH, UMEIOT PE3€pPB BPEMEHH. IJTO
MO3BOJISIET JTMOO CABUraTh UX BO BPEMEHH, JINOO YBEIMYUBATH CPOK BBITOJIHEHHS.

24. Kak npon3BOANTCS pacyeT KPUTHYECKOro myTu?

Kurou: pacuer KpUTHYECKOro MyTH MPOU3BOJUTCS 3a J[Ba MPOXOJa MO CeTeBOMY Ipaduky Juist
Bcex 3amay. [l kaxoi 3aauu HeOOXOAMMO BBIYMCIMTE JIaThl PAaHHETO U MO3HEro Haydaua u
AaTbl PAHHETO W TO3AHETO OKOHYAHUA. HpHMOﬁ IpOoXOoJa paCCUHUTHIBACT AAaThl PAHHCTO HadYajla U
paHHEro OKOHYaHUS BCEX 3ajad, a OOpaTHBIM MPOXOJ — JaThl MO3JHET0 Hayajga M IMO3JHEro
OKOHYaHUA U T.1.

25. Kakue cyuiecTByOT THIIbI CBsi3eil 3a1a4 B npoeKTe?
Karou: «oxonuanue - oxoHuanue» (OO);«Hayano — Hawano» (HH);«Hauamo — okoH4aHHE»
(HO); «okonuanue— Hauano» (OH).

IpakTnyeckue 3a1aHus (3a1a4M)

3agaua 1. UHauBUAYyadbHBIH NMPOEKT BHINOJIHAETCS O0Oy4aroIIMMCs MO BHIOpaHHOHN TeMme, B
paMKax y4ueOHOro BpPEMEHH, M JOJDKEH OBbITh IMpEe/CTaBJieH B BUAE Pa3pabOTaHHOTO MPOEKTa
IJ1aHa JEUCTBUN JJISI TOJTYYEeHUS OKUAAEMOT0 pe3yJibTaTa.

Oransl paboThl Ha/l IPOEKTOM:
1. TloaroToBUTENBHBIN ATAIl: BEIOOP TEMBI, TOCTAHOBKA IIEJICH U 3a/1ad OyayIero mpoeKTa.
Br16op tembl.. Onpenenienue enu 1 3aaa4.
2. IlnanupoBaHue: moadOp HEOOXOIUMBIX MaTEpHaJOB, OMPEACIICHHE CIOCOOOB cOopa
aHanu3a UHHOPMAIIHH.
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3. OcHOBHOI: OOCyXJeHME METOAMYECKUX acCleKTOB W  OpraHu3anus  paboThl,
CTPYKTYpHUpOBaHUE MPOEKTA, paboTa HaJl TPOECKTOM.

4. 3aKII0UYMTENbHBIN: TIOJIBEJCHUE UTOTOB, 0(OPMIICHHE PE3yJIbTATOB, IPE3CHTAIINS TPOEKTA.
[Tpumep 3ananust Ha pa3paOOTKy UHIUBUAYAIHHOIO IPOEKTA MIPUBEICH HUXKE

3apnanue «CBOM NpOEKT»

o AMCIHMIIVYINHE «yl'lpaBJIEHPIe
INpOEeKTaAMH»

MpeameTHyo obnactb «CBOEro NpoeKkTa»

CTyAeHT BbI6VIpaeT CaMOCTOATE/NIbHO, KaK

Hanbonee 6N3KYIO eMy NO CoaepKaHUIo.

CtyneHT paet npoekty UMA.
B pa3paboTke 1 cTpyKTypupoBaHum MNMpoekTa Heobxoanmo npopaboTaTb cneaytouimMe BONPOChI:
1. Uenb npoekKTa. 3aecb AaeTcA OTBET HAa BOMNPOC «3auem?» CMOoHCopY (MHMLUMATOPY) HYXKeH pe3y/sibTaT
npoekKTa.

2. OcHOBHble TpeboBaHMA. 34ecb AaeTcs OTBeT Ha Bonpoc «Kak 3aBepLlnTb NPOEKT? », T.e. Kakme nsmepmmbie
XapaKTEPUCTUKN NpoeKTa byayT NpoBepeHbl NpuU 3aBepLUeHUN NPoeKTa, YTobbl AOKa3aTb ero 3aBepLleHue.

3. Pamku npoekTa. 34ecb B ABHOM BUAE AAIOTCA OrPaHMYEHMs pe3y/ibTaTta NPOoeKTa, YTobbl He NoPOoXKAATL
BbIXOAALLMX 32 €r0 PAaMKU OXKUSAHUNA.

4. 3apaum npoeKta. OTBET Ha BONPOC «YTO HY>XKHO caenatb?». ITO BEPXHMI YPOBEHb MepapXmnyecKkom
CTPYKTYpbl paboT (WBS), noKasbiBatowmii U3 Kaknx Haubosiee KpynHbIX AencTBU ByaeT coctoaTb paboTta no
NPOEKTY. 34eCb e MOryT 6bITb onpeaeieHbl BeEXU (KOHTPOJIbHbIE COObITUA) NpPOEKTa.

OTBeTbl Ha 3TN BOMPOCHI CTYAEHT 0opopmaAeT B BUAE TEKCTOBOrO JOKYMEHTA C YCOBHbIM Ha3BaHMem «Pesiome
npoekTa»

B nHdopmaumoHHom cucteme Y ctyaeHT peanusyet WBS u JlIormky npoeKkrta. 3aecb onpeaenatoTca ormyeckme
B3aMMOCBA3N MeXxay paboTamm NpoeKTa, BOSMOXKHOCTU BeAeHUA napannenbHbix paboT, OCHOBHbIE KOHTPOJIbHbIE
cobbITnA (Bexun) NnpoekTta. MHoraa, mokeT noTpeboBaTbcA AEKOMMNO3ULMA HEKOTOPbIX 33434 U3 n.4. PesynbTatom
ABnAeTcA ceteBok rpadumK, aMarpamma NaHTa v NepBas OUEHKa AUTENbHOCTU NPOEKTA.

OnpeaenarTcs pecypcbl U X HaszHauyeHua Ha paboTbl. PesynbTaT- 61oaKeT npoekKTa.

PesynbtaTtbl mogennposaHuma B UC YT cTygeHTbl nomeLlatoT B «Pe3tome npoeKTa» ¢ COOTBETCTBYOWMMU
KOMMEHTapMAMMU.

K 3awuTe CTyAEeHTbl NpeacTaB/IAoT TEKCTOBbIN AOKYMEHT « Pestome npoeKTa», ceTeByO MoAe/1b BEpPXHEro ypoBHA
ynpasneHuA. *enatenbHo BCe 3TO 0¢0pMMTb B BMUAe npeseHTaunm K 3alimte npoeKTa.

Pa3paboTaHHbIN NPOTOTUN NpeacTaBaseTca K Ny6An4YHoM 3awmTe.
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3anaua 2.
KoHTponbHan paboTa

BapunaHT T

Pa6oma ebInosiHaemcsi ¢ Ucrosib308aHUeM .UHGhOPMayUOHHOU cucmems]
yrpaesneHusi npoexkmamu

OnucaHue cutyauum

Bam neobxooumo paccuumamos OCHOGHbBIEC 6PEMEHHBLE U CHIOUMOCIHbBIE XAPAKMEPUCHUKU
npoexkma no npoeedenHuro npezenmayuu onsa npeccol. Ilpoexm cmapmyem 20.05.mexywezo
eooa.

BpeMEHHbIe XapakTepuctTukKmn

1. OBe dasbl nayT napannensHo: «llogrotoBka TypHe Ons npeccbi» U
«[lMNoaroToBka npecc-pennsa»
2. B nogrotoBke TypHe Anga npecchbl nocriegoBaTesfibHO BbINOMHATCA 2
onepauuu:
«[doroBoputbca ¢ goknagynkamm» - 15 gHen
«OdopmMnThb 3akas 6GUNeToB 1 rOCTUHULbI» - 6 gHEN
MapannenbHO M BbiNonHseTcsa onepauns «MoaroToBUTbL KOMMNbIOTEPHYHO
npeseHTauuio» - 7 gHen
3. B «noagrotoske lNpecc-penusa» nocnegoBaTtesibHO «FOTOBUTCS
mMaTepuan», «KOpurMHan-makeT», NPon3BOANTCA «TUPAKNPOBAHME Y,
3aKaH4yMBatloLEeecs KOHTPOJIbHbIM cobbiTneM « Tupaxk rotoB». Bce paboTbl
NMEIoT ANMMTENBbHOCTL NO 3 AHEN KaXkaad.
4. KoHTpornbHoe cobbiTne «MeponpusaTne nogroToBrieHO» HacTynaeT npu
YCIOBUM TOTOBHOCTU « TypHE A8 Npecchi» U TUpa)xa npecc-penmuaa.

CTOMMOCTHbIE XapaKTepPUCTUKU

1. [nasHbit meHedxepl (ero ctaBka 300 p./yac) goroBapuBaeTca C
JOoKnagvyvkamMmuy v NpUHUMaeT ydacTue B yTBEPXAEHUN OpuUrnHasn-makeTa
(3arpyska Ha nocnegHen onepauuu - 10%).

2. 3akazom busiemos u 2ocmuHuybl 3aHumaemcsi_[ToMOWHUK, KOTOPbIN
6epeT 3a Yac paboT 160 p. OH ke 3aHMMaeTCs TUPaXMpoBaHNEM MNpPeCC-
penuvsa.

3. lMoarotoBKkOW KOMMNBIOTEPHOM Npe3eHTaunm 3aHmmaeTcsa MeHeaxep, OH e
roToBUT MaTepmuan n opurmHan — makeT. B nogrotoBke opurnHan-makeTa
Menemxepy nomoraeT [NomouwHuk (100%), Tak, 4To 3arpy3ka MeHepxepa
B NOAroTOBKE opurnHarn-maketa coctaBnsieT 50%. CtaBka meHeaxepa
100 p.,/vac.

4. Ha nogrotoBKy opurMHan-makeTa 3atpadmBaeTcsd 0,5 naykum (250n)
6ymaru no ueHe 400 p. 3a nayvky B 500 nncros.

5. Ha tTnpaxmpoBaHue 3aTpadmBaeTcsa 3 nadkm Takom xe Gymarun n ycnyru
MHOXUTENbHOW TEXHUKN U3 pacyeTa 3 p. 3a JIUCT.

MN3mMeHeHMe napameTpoOB NpoeKTa

TTepenecure Hauyasio npoekra Ha 10 pabounx aHeit Briepen. Cuaenaiite paboueit cyob0oTy ¢ 8 4acoBbIM
THEM.

1 IToguepKHYTHI - pECypChI

Ilo pe3yJibTaTaM BBITIOJIHCHUSA KOHTpOHBHOI‘;I pa6OTBI CTYACHTEI 3aITOJIHAOT «Ta6n1/1uy

pe3yJIbTaTOBY», BAPUAHT KOTOPOU MPUBEICH HUKE
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Tabnuma pesynsratoB KP crynenrta

Tabnuua pesynbTaToB BapuaHTa

Bapuant

B rotoBoM pacnucaHum HeobxognMmMo oTMeTUTb (BnucaTb B Tabnuvubl):

PacueTHrble napaMeTphbl 110 KOJIOHKaM

daza/onepaums OnutenbHOCTb

Oarta
Hauyana

Oarta
OKOHYaHuA

PesepB
BpeM.

MnaHoBas
CTOMMOCTb

Ecmu y 3amaumn Tupaosic comos w3menuts tult ¢ KMP Ha KMII, kakoBa OyaeT qata OKOHUaHHUS

pabotsl « Tupax roTos»

BrnummuTe pe3ysibTaThl
OO1mast cTonMOCTb IIPOEKTa:

CpOK BBITIOJITHCHHNA TPOCKTA!

M3meHeHne napameTpoB npoekTa (paboyvas cyb6oTa)

Brimmure pe3yabTaThl

OO01mast CTOMMOCTh TPOEKTA:

CpOK BBIITOJTHEHHS ITPOCKTA: (JImuTensHOCTD)

(Hara)

(Hara)




3agaua 3 PERT

Onpepenute napameTpbl PERT gansa ceteBoro rpacgpuka

[TapameTpbl cpoKOB pabOT 3aJaHbI TPEMS OILICHKAMU:
topt(i,j) — onTMMUCTMYECKas OLleHKa ANUTENbHOCTM onepaumm
tmax(i,j) — Hambonee BepoATHaA ANMUTENBHOCTL onepauun (Moaa)

tpes(i,j) — neccummcTyeckast oLeHka ANUTENBHOCTU onepaumm
DTH OLIEHKHW TPUBEICHBI B TAOIHUIIC

PacyeTtbl no metoay PERT

Onepauuun Topt Tmod Tpes Kputnueckasn Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
23 1,5 2 4
2M 3 5 6
3,M 1 2 3
M,K 2 4 6

[IpocraBsTe B Tabnwmie B cronder Kputuueckas - 1, ecim pabota Kkputuieckas, u - 0, eciii HeT.
Paccuuraiite oxunaemoe (cpeaHee) 3HAYCHUE JITUTEITBHOCTH ToX 1Mo (hopmyie

Tox=(Topt+4Tmod+Tpes)/6

Jucrniepcust ITUTETBHOCTH KaXKIOT0 CITyYalfHOTO COOBITHS — ONEepaIiy ONPeIeIsIeTCs o popMyIie

D(i,j)= ((Tpes-Topt) /6)?

TpedyeTcsi: pacCUUTaTh OXKUIAEMYIO OIUMENbHOCb 8CE20 NPOeKma N CPeIHEKBApaTHUECKOE OTKIIOHEHNE
3TOW JIATEILHOCTH.

B kaxom unmepesane 6ymayT HaXOOUTHCS [UINTETHHOCTH MPOEKTa TOXKKP C BEPOSITHOCTHIO 95%?

MeTtoaundeckue pekomMmeHpaunn no BbINOIHEHUIO 3apaum 3
OkuaaeMas JUIMTENLHOCTD MPOEKTA PABHA CYMME OKUIAEMBIX JAJIMTENLHOCTEN KPUTHIECKOTO Iy TH.
[Mony4uTe 5Ty CyMMY K3 TabIULBL.
Hﬂﬂ HE3aBHCUMBIX CﬂyqaﬁHBIX BCJIIMYWH JUCIICPCHUA CYMMBI paBHa CyMMC HHCHepCHﬁ. B stom
OpCAOJIOKCHNN JUCTICPCUA JINTCIIbHOCTH BCCTO IMPOCKTA 6yI[eT paBHa
anoeKTa = z D(l, ])
Kpum
CpeﬂHeKBaHpaTI/I‘{eCKOC OTKJIOHEHHE 9TO KOPCHb KBaI[paTHI)II‘/'I n3 JUCIIEPCUN

CKOnpoeKTa: '\/ anoekma

B unTeppan orpannueHHsIi +/- 2CKOnpockra OT 0XKHAAAEMOM JTUTEIBHOCTH MPOEKTA [UTUTEIHEHOCTD MOTAJIET C
95% BepOsSTHOCTHIO.

PeKOMeHIIyeTCH HCII0JIb30BaTh Ha 3aHATHU KAJIbKYJIATOPLI JJI1 TPOBEACHUA COOTBETCTBYIOIINX PACYCTOB HUIN
JI00BIE YCTPOMCTBA C 3JCKTPOHHBIMU TaOIHI[AMHU.
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3apnauya 4. Co3zmarb HOBBIM mpoekT: Aara Hadana npoekta 01.09.2021, nauTenbHOCTH
npoekTa 1,5 roma, oToOpakeHHe MaHHBIX: IO MecsIaM 0 KOHIa MPOEKTa, Kypc BaIOTHI - 62
py6. B co3nanHOM (aiinie BHECTH UCXOHbBIC TAaHHBIE.

1.3a mepBbIe 6 MecsIeB MPUOOpeTeHO 000pyaoBanue ctonmocthio $1 200 000.

2.Hopma amoprusanuu Ha obopynoBanue - 10% B rog.

3.B »Tm ke mepBble TMONTOJA TPOW3BOAWUTCS MOHTAX M Halagka OOOpYIOBaHUS
croumocthio $15000.

4.TTpon3BOICTBO M pean3anus NpOIyKIIMH HAYMHAETCS ¢ 7-TO MecsIa MPoeKTa, T.€. ¢ 1-ro
Mmapra 2022.

5.KonuvecTBo nmpon3BoaAuMoOil U peanuzyemoi npoaykuuu - 8 000 ex. B ro.

6.1leHa mpoxaxxu - Bo BTopoM nosyroauu mnpoekra $840 3a en. u $850 3a en. B TpeThbeM
MIOJTYTOJTUH TTPOEKTA.

7 IlpsiMble U3ePIKKK HAa IPOYKT COCTABISIOT - $60 Ha e/1. MPOayKIHH

8. [Mocrosiuubie uzaepxku - $300 000 B ro

9.Hasoru: nHanor Ha npuObuib - 20% (6Ga3a HajIorooONOXeHUs - Hajoroobjaraemas
pUOBLITH, BRIIIJIAYUBACTCS Pa3 B MECHII).

PaccuuTaiite u npoananuzupyite nmpoekt. Ecin Heo6xoaumo "Bo3bMuTe" Kpeaur.

BEIBOJI TIO TIPOEKTY COXpaHUTE B BHJIE TEKCTOBOTO (paiiia, ¢ J0OaBIEHHEM CKPHHIIIOTOB U3
nporpaMMbl: aHanu3 Tadmuibl [TpuOBLUIL-YOBITKH (CKPUHIIOT Tpaduka YUCTOH NpUOBUIN);
aHanu3 Tabmuibl Kom-dno (ckpuHIOT rpaduka OanaHca HAIMYHOCTH HA KOHEI[ TEPHOJA);
aHaJIM3 YyBCTBUTEJIBHOCTHU (CKPUHILOT rpaduKa); aHaIN3 WHBECTULIUH.

3agaya 5. HeoOxomnMmo ompeaenuTh HAaWIydlIMi BapHaHT (PMHAHCHPOBAHHS IPOEKTa
(KaXIIpIil BapuaHT COXpaHUTE KaK OTIENbHbIN (aiin):

- 3a CYeT BBITyCKa aKIUi (0OBIYHBIX WM MPUBUIETUPOBAHHBIX).

IIpumeuanue: npu @opmuposanuu aAKYUOHEPHO2O KANUMANG, YUeCmb UHMEPECyl
akyuonepos, m.e. 6 paszoene «Ananuz npoexma» - ouanoe «/[Joxoovl yuacmHukoey -
NPOKOHMPOAUPOSAMb 3P PeKmueHoCcms UHBECMUYULL.

- 3a CYeT KpeauTa Wix 3aiimMa (OJTHOCTHIO MM YaCTUYHO)

- 3a c4eT MpuoOpeTeHus O0OpYyJOBaHUS B JU3UHI (PAaCCMOTPETh pPa3IMYHbIE BapUaHThI
JIM3UHTA: BApUAHTHI BHIKYTIA, BApUAHTHI yueTa Ha OajaHce).

Jlnis petieHus 3a7jauy UCHOJIb3YHTE CIEAYIOLIUE TaHHbIE:

- cTaBKa 1o Kpenutam 6anka 23% rooBbIX;

- TIOCTYIUIEHUS OT NPOAAXKM aKUMi Npu (HOpMHPOBAHMHM AKLIMOHEPHOTO KaluTajla He
nomxHo npeBbimats $1 000 000; BenuymHA 10X0Aa Ha MPUBHICTUPOBAHHYIO akimio 3%; moms
puObLIN UAYyIIAs Ha BhIUIATy TuBUAeHI0B —10 %; pesepBbl He HOPMUPYIOTCS;

- CPOK JM3MHIa HE MeHee 12 Mec.; KOMIIEHCAIUsl CTOMMOCTH KPEIUTHBIX PECYPCOB HE
B3MMAeTCsl; KOMHCCHOHHOE BO3HArpaKJIeHue cocTaBisieT 5%; Hajlor Ha MMYIIECTBO IpHU
YCIIOBUM HAaXOKJCHMs MMYILECTBAa Ha OajaHce JU3MHronatens - 2 %; oOCayKUBaHUE JIM3UHTa
$5; mmatexxn ocymectBisitores 6e3 HIC; rpaduk BBITUIAT — eKeMECSIHO; cTpaxoBanue 2 % .

Hcnons3ys nporpammy Whah-if&Plan-Fact, cpaBHuTe pesynbTaThl pa3BuTHs OH3HEca 1O
BceM TpeM BapuaHTtaM. CoxpaHUTe pe3ysbTaT B OTJCIBHOM (dailie.

BbIBOIBI 110 MTPOEKTaM U pe3yJIbTaThl CPABHEHHS MPOEKTOB COXPAHUTE B BHUJIE TEKCTOBOTO
(aiina, ¢ moOaBICHUEM CKPUHIIOTOB W3 MpOrpamMMbl: aHaim3 Tabmuibl [Ipubsiis-YObITKH
(ckpuHmoT rpaduka yucTod NpuObBLIHM); aHanu3 Tadmunbl Kom-®dno (CKpUHIIOT Tpaduka
OaaHca HaJMYHOCTH Ha KOHEIl Mepuojia); aHajJu3 YyBCTBUTEJIBHOCTH (CKPUHILOT rpaduka);
aHaJIN3 MHBECTHUIINH.
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