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1. Hepeqeﬂb IMJIAHUPYEMBIX PE3yJbTAaTOB oﬁyqemm Mo AMCIMIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU pe3yJibTaTaMH OCBOCHUA MIPOrpaMmMbl

1.1. OcBanBaeMblie KOMIIETEHIIUMH.

Huctumimaa  B1.B.JIB.05.02  «OcHOBBI  aHTHUKPU3HCHOTO  YMpaBICHUS»  OOECreYrBaET
OBJIAACHUC CICAYIOIMMHN KOMIICTCHIUAMU
Kon HaumenoBaHue KOMIIOHEHTA
Kon HaunmenoBanue
KOMITOHEHTA KOMITCTCHIIUH
KOMIICTCHIIUH KOMIICTCHIIUU
KOMITCTeHIINH
CriocoOOHOCTh MCIOJIB30BATh 3HAHUS
10 OCHOBaM aHTHUKPH3UCHOTO
CriocoOeH ompenensiTh napaMeTpsl
MEHEIKMEHTA [UIsI TIPUHSTHS
KadecTBa YIIPaBICHIECKUX
o KAYEeCTBEHHBIX YIIPABICHIECKUX
pEIICHHH W OCYILIECTBIICHHS N .
PEILICHHH B YCIOBHUSIX BHICOKOM
[Kc-2 anMuHUCTpaTHBHBIX  mpoueccos,[IKc-2.2.1a
HEOIPEeIeICHHOCTH U pUCKa U(UIIHN)
BBISIBJISATH OTKJIOHEHUSI u
KOPPEKTUPOBKH YIIPABICHYECKUX
pUHUMATD KOPPEKTUPYIOLIUE o
MCDDI pELIeHNH IPU OCYLIECTBICHUU
P JEeATENILHOCTH Ha rOCYJapCTBEHHOM
WA MyHHULUOIATBHON CiTyx0e
VMeHune OpraHU30BBIBAThH
KOHTPOJIb UCIIOJTHEHUS,
POBOIMTS  ONEHKY KAYecTsa OcCy1ecTBISITh aIMUHUCTPATUBHBIC
ITKc-7 p . I1Kc-7.2.1a MPOIIECCHI TPU OAHKPOTCTBE
YVIIPABJIEHYECKUX  PEIIeHUH |
FOPHINYECKUX U HH3UUSCKHUX JIULL
OCYILECTBISITh
aIMHHUCTPATHBHBIE [IPOLIECCHI

1.2. PesynbTaTrhl 00y4eHust

B pesynbraTe 0OCBOCHUS NUCIMIUINHEI Y CTYI€HTOB JODKHBI OBITh C(HOPMUPOBAHEIL:

TOCYJapCTBEHHBIX M MyHUIIUTIAIBHBIX YCIYT (PH3MUECKIM
Y IOPUJINYECKUM JIUIaM B COOTBETCTBHUH C
3akoHoAarenscTBoM Poccuiickoit denepanuu;

i ocymecTBIeHHE AeHCTBHN (aIMHHHUCTPATHBHBIX
HPOIIETyp) IO MPEOCTABICHUIO TOCYIaPCTBEHHBIX U

Ko
OTO/TD A
KOMITOHEHTBI PesynbraTel 00yueHuUs
(mpn HayMuwH TIpodCcTaHAAPTA)
KOMITETCHIIMU
Ha ypoBHe 3HaHMii:
& o6 . 3HaeT KPUTEPUHU HACTYIUICHUS
cOOp ¥ TOArOTOBKA UCXOJHOM HH(pOpMALIUH TSt 5 KPU3HCHBIX CHTYAIHiL, JTyHIime
[pa3pabOTKK U peaTu3aliy yIPaBIeHYeCKUX PElIeHUH,
. MPAKTUKU UX TIPEOIOJIEHNUS,
HANPaBICHHBIX HA UCIIOJHEHHE OPTaHOB rOCYAapCTBEHHOMN « ; K
TH 1€ METOJIUKHU
Bractu P®, cyobekToB PO 1 opraHoB MECTHOTO OppPCKTHPYTOIL ve CTOL
CaMOyIIpaBJieHusl, TOCY1apCTBEHHBIX M MyHHIIUMAIBHBIX Ha yposre ymennii: Onpenenser
peIPUATHI B yUpexkIeHHI; T1apaMeTpel KadecTea
i cOOp M NOArOTOBKA MCXOAHOM MH(pOPMALUHU I YHpaBICHYCCKUX PCLICHHIH,
(pa3pabOTKH HOPMATHBHBIX AKTOB, HAITPABIECHHBIX HA MKe-2.2.1a Ocy1mecTBIAeT THArHOCTHKY
HICIIOJTHEHHE OPTaHOB IOCYIAPCTBEHHOMN BIacTH PD, - CTaTHIECKOrO COCTOMHNA,
cyOBexTOB PD 1 OpraHoB MECTHOTO CaMOYIIPaBICHHS, JIMarHOCTHKA Ipoliecca, IKCIpecc-
rOCYIapCTBEHHBIX M MyHHIIUITATBHBIX PEANPUSTAN 1 JIMarHOCTHKY H NPOGIEMHYIO
Vapeskierit; JIMarHOCTHUKY, aHATATHYECKYIO
2
i 2 MUHUCTPHpPOBAHHE MPOIECCOB B KOHTPOJIE KAYECTBA paboty
YVIIPaBJIEHUYECKUX PELIEHUI 1 OCYIIECTBICHUS Ha yposHe HaBbIKOB
AIMHHHCTPATUBHBIX MTPOIECCOB (IO pe3ysibTaTtaM (GopcaiT AHanmsupyer mociIeACTBIs
ceccun, [Iporoxon Nel ot 30.08.2016 1.) IPUHATOrO YIPABICHICCKOro
pelieHus;
ITpuHEMAET KOPPEKTUPYIOIIHE MEPHI
W (hopMHpOBaHHE CUCTEMBI MPEAOCTABICHHS TIKc-7.2.1a Ha ypoBHe 3HaHUil: 3HaET (PaKTOPEI,

00y CIIOBIMBAIOIINE KPU3UCHOE
COCTOSTHUE, METOJIBI cOOpa Oa3bI
TaHHBIX JJIS IPOBEACHUS
THarHOCTHKY, BUIBI aHTUKPH3UCHBIX
TeXHOJIOTHI




IHa ypoBHE yMeHui: Jlaer
KOMIUIEKCHYIO OLICHKY KIIFOUEBBIX

(hakTOPOB KPU3UCHOTO COCTOSIHUS
OpraHu3aIHy;

[IpoBOANT MMArHOCTUKY KPU3UCOB,
cobupaeT n obpabaTbiBaeT
[IMarHOCTHYECKYI0 HHOPMALIUIO;
O1eHNBAET yIPaBICHYECKUE PUCKU
[pY NPUHATUH MEp aHTHKPU3UCHOTO
BO3/ICHCTBHS,

Ha ypoBHE HaBBIKOB

[PazpabaTheiBacT TEXHOIOTHN
AHTUKPU3SUCHOT'O YIIPAaBJICHUA,
Omnpenensier ColHUanbHO-
bKoOHOMITUECKYTO 3 (HEKTHBHOCTH MEp
AHTUKPU3SUCHOT'O BOB)IGﬁCTBI/IS[

MYHHUITUIATBHBIX YCIYT B COOTBETCTBUH C
3akoHogarenscTBoM Poccuiickoit denepanuu;

i mpenocTaBiICHUE TOCYAaPCTBEHHBIX M MYHHUIMIATBHBIX
YCIYT PU3MYCCKUM U IOPUIMYCSCKUM JIUIaM B
COOTBETCTBHH C 3aKOHOAATENBCTBOM Poccuiickon
Denepaliui; TEXHOJIOTHUECKOE o0ecTieyeHne Ciry>keOHoM
JIESITETFHOCTH CHEIHATHCTOB (TI0 KATETOPHSIM U TPYIIIaM
IOIDKHOCTEH MyHHUIIUTIAIEHON CITY>KOBI) (TI0 pe3yiIbTaTaM
¢opcaiit ceccun, [Ipotokon Nel ot 30.08.2016 1.)




2. O0BLeM M MeCTO TMCIUIIINHBI
B CTPYKTYpe 00pa30oBaTeIbHOIi MPOrpaMMbl

Vuebnas mucnmmimaa b1.B.JIB.02.02 «OcCHOBBI aHTHKPU3HCHOTO  YIIPABICHUS
NPUHAAISKUT K BIIOKYy BapuaTMBHBIX TUCHMIUIMH. B COOTBETCTBMM € Y4eOHBIM IUIAHOM, IO
ouyHO (popme 00ydeHHs TUCIUIIMHA OCBauBaeTcs B 6 ceMecTpe, MpH 3a0uHol (hopme 00ydeHus
B 6 cemecTpe, o0IIasi TPYA0EMKOCTh TUCIUILTMHBI B 3a4€THBIX equHuIax coctasiser 3 3E (108
YJacoB).

OcBoeHue JUCHUIUIMHBI ~ ONMHpAaeTcs HAa MHHUMAIbHO HEOOXOAMMBIH  00BEM
TEOPETUYECKUX 3HAHUNW B 00JacTH B 0OOJIACTH IKOHOMHUKH, ICUXOJOTHH, TOCYAapCTBEHHOTO
yTpaBJIeHUs], TOJIUTOJIOTUH, IOPUCIIPYACHIIUH, JOKYMEHTOBEICHHS], a TaK)Ke Ha MPUOOpEeTeHHbIE
paHee yMEHHS U HaBBIKM B cQepe TOoCylapCTBEHHOIO W MYHMIIMIAIBHOIO YIpaBlIEHUS,
SKOHOMHYECKOW TEOpUH, COLUOJIOTUN OpraHM3alVM, YIPAaBICHHUS UYEIOBEUECKUMHU DPECYpPCaMHU.
3HaHMS ¥ HaBBIKH, IIOJydyaeMble CTYACHTaMU B pe3yJbTaTe U3yYEHUS JUCUUIUIUHBI,
HEOOXOUMBI JJISl TOJTyYeHHsI HAaBBIKOB MPOEKTHOM JEsTEeIbHOCTH OPIaHOB BIIACTH CYyOBEKTOB
P®, opranoB MeCTHOro caMOyIpaBJIeHHUs, TOCYTaPCTBEHHBIX U MyHHUIIMIIAJIbHBIX IPEIIPUIATUN U
YUPEXKACHUHN, TOJUTHYECKUX MapTUH, OOIIECTBEHHO-TIOJIUTHUECKUX, KOMMEPYECKHX U
HEKOMMEPUYECKUX OpraHu3alui.

3HaHUA, TOJIYYEHHbIE CTYACHTaMHU B XOJ€ H3yY€HHUs AMCLUIUIMHBI «YIIpaBIIEHUE
MPOEKTaMU» MOTYT OBbITh MOJIE3HBI MPU H3YyUYEHUU TaKUX AMCHUIUIMH Kak «CTpaTernyeckoe
yIpaBJIeHUE PpPEruoHoM», «VIHBECTHIIMOHHAs TMOJNUTHKa B cyObekrax Pd», «YmnpasieHue
MIPOEKTaMM).

IIo ouHo#t (opme o0OydeHUS KOIUYECTBO aAKAJAEMUYECKHX 4YacoB, BBIJIEICHHBIX Ha
KOHTaKTHYI0 paboTy ¢ mpernojaaBaresneM (10 BUAaM y4eOHBIX 3aHATHUN) — 32 Yaca, B TOM 4HCIe
16 nexumii, 16 ceMuHapoB, U Ha CaMOCTOSITEIbHYIO paboTy oOyuaromuxcs — 76 gaca. Ilo
3a04HON (hopMe 00ydeHMsI KOJIMYECTBO aKaJIEeMUYECKHX YacoB, BBIJCIEHHBIX HAa KOHTAKTHYIO
paboty c npenoaasareneM (1o BUAaM y4eOHbIX 3aHATHI) — 18 yacos, B ToMm yucne 10 nexuuii, 8
CEMHUHAPOB, HA CAMOCTOSTENBHYIO PaboTy oOyuatomuxcs — 90 gacos.

dopma IpoOMEKyTOUHON aTTeCTallui B COOTBETCTBHM C YUEOHBIM IUIAHOM — 3a4eT.



3.Conepxanue U CTPYKTYPa AUCHHUILINHBI

3.1.CTPpYKTYpBI AMCUMILINHBI
OuyHas popmMa obyyeHUs

HaumeHoBaHue TeM O0beM TUCHMILIMHBI (MOTYJIs), Yac. ®opma
(pa3aeJioB), KonrakTHas pa6ora TeKylero
o0yyaromuxcs ¢ KOHTPOJIs
Ne n/m npenoaaBarTejieM ycrneBaeMocT
Cp %
Bcero | 1o BuaaMm y4eOHBIX o u*,
3aHATHI NPOMEKYTOY
J/, [JIP/ | 1I3/| KC HOM
JA0 40T 10T, P aTTecTalMu™
T % %
Tema 1 | OcCHOBHBIE XapaKTEPUCTUKHU 9 1 1 7 o
AHTUKPHU3UCHOIO YIPaBIEHUS
Tema 2 | [IpaBoBBIE OCHOBBI
AQHTUKPU3UCHOTO YIIPABIICHUS 9 1 1 7 O,P
B PO
Tema 3 | I[Ipouexypsl  (huHAHCOBOTO
03JI0pPOBJICHUS u 9 1 1 7 O,P
OaHKPOTCTBA
Tema 4 | [Ipouenypsl JIUKBUAALMU U 17 ) ) 13 0.P
PECTPYKTYpHU3ALUU
Tema 5 | TexHOmOrus pEruoOHaIbLHOIO 1 ’ ’ 7 O.T
AHTUKPU3UCHOIO YIPaBJIEHUS
Tema 6 | CTpaTterun aHTUKPU3UCHOTO 1 ) ) 7 0.P
yIOpaBJIeHUs
Tema 7 | KoHTpoiuIMHT B cUCTEMe 9 1 1 7 0.P
AHTUKPU3UCHOTO YNPABJICHHUS
Tema 8 | bankpoTcTBa npeanpuiaTuil U 1 ) ) 7 0.P
UX MOCIEACTBUS JUIsl PETHOHA
Tema 9 | bankpoTcTBa TrpaxaaH M HX 1 ) ) 7 O.T
MIOCJIEJICTBHS 111 PETHOHA
Tema 10 | baHkpoTcTBa B OOPKETHOM
cdepe U UX MOCTEACTBUS IS 11 2 2 7 o, T
peruona
ITpoMexyTouHas aTTecTalus 3au
Hroro: 108 16 16 76 3 3er
Illpumeuanue:

* hopmbl 3a0anuti mexyujeco KOHmMpPOJisL ycnesaemocmu: KoHmpoavhsle pabomol (K),
onpoc (0), mecmupoganue (T), konnoksuym (Kon) u uowvl yuednwix 3adanuii: scce (3), pepepam

(P), ooxnao (/)

** popmbl npomesicymounon ammecmayuu. sx3amen (Ox3), 3auem (3), 3auem ¢ oyeHKou
(30).

3ao4Hasa popma 0by4eHus

Ne ni/m HaumeHoBaHue TeM O0beM TUCUMIIMHBI (MOTYJISA), YAC. dopma
(pa3nesion), Bcero | KonrakTHas pa6ora | CP | Tekyuiero

7




o0yuaronuxcs ¢
npenoaaBareyiemM
10 BUAAM Y4eOHBbIX o
SAATHI KOHTPOJIAA
U, | JIP/ | I3/ | KC ycneBa[:eMocT
O Aot aor| p
IlT A Il* i,
Tema 1 | OcHOBHBIE XapaKTEPUCTUKHU 9 1 5 P UMB )
AHTUKPHU3UCHOIO YIPaBJIEHUS
Tema 2 | [IpaBoBbIE OCHOBBI
AQHTUKPU3UCHOTO YIPABJICHUS 9 1 5 O,P
B PO
Tema 3 | [Ipouenypsl  ¢uHaHCOBOrO
03J10pPOBJIEHUS u 9 1 10 O,P
OaHKPOTCTBA
Tema 4 | [Ipouenypsl JTUKBUAALMU U 17 | ) 10 0.P
PECTPYKTYpHU3aLUU
Tema 5 | TexHOIOrUs PErHOHAIBHOTO 1 1 1 10 O.T
AHTUKPHU3UCHOIO YIPABICHUS
Tema 6 | CTpaTerun aHTUKPU3UCHOTO 1 1 1 10 0.P
YIPaBIEHUS
Tema 7 | KonTposmmuar B cucrteme 9 1 1 10 0.P
AHTUKPHU3UCHOIO YIPAaBIEHUS
Tema 8 | bankpoTcTBa npeanpusaTuii u 1 1 1 10 0.P
UX NOCJIECTBUS JJIsl PETHOHA
Tema 9 | bankpoTcTBa rpaxaaH U HUX 1 1 ) 10 O.T
NIOCJIEACTBHSI JUIsl pETHOHA
Tema 10 | BankpoTcTBa B OIO/KETHOM
cdepe U uX MOCIEACTBUS IS 11 1 10 O, T
peruoHa
[IpomexXyTOUHAsI aTTeCTALIMS 3au
Hroro: 108 10 8 920 3 3er
Ilpumeuanue:

* hopmbl 3a0anutl mexkyujeco KOHmMpPOJis ycnesaemocmu.: Kohmpoavhsle pabomol (K),
onpoc (0), mecmupoganue (T), konroksuym (Kon) u éuowvl yuednwix 3adanuil: scce (3), pepepam

(P), ooxnao (/)

** hopmbl npomesicymounon ammecmayuu. dx3amen (Ox3), 3auem (3), 3auem ¢ oyeHKou
(30).

3.2.Conepxxanue QU CHUNINHBI

Tema 1. OCHOBHBIE XapPaKTePUCTUKH AHTHKPHU3MCHOI'0 YIIPABJICHHA

AHTUKPU3UCHOE PpEryJIUpOBAaHUE U €ro OCHOBHBbIE BHJbl (perjaMeHTHPOBAaHHOE,
TBOPYECKOE, IIPaBOBOE, METOINYECKOE, UH(POPMALMOHHOE, 9KOHOMHYECKOE,
aIMUHUCTPATUBHOE, OpraHU3alMOHHOE, COLIMAJIBHOE, KaJpoBoe, HKOJIOTHUYECKOE).
AHTUKpPU3UCHBIA MeHEIKMEHT. OCHOBHBIE CTPYKTYpHBIE OJIOKH-HAIPaBICHUs aHTUKPU3UCHOTO
yIpaBiaeHUs npeanpustueM. lleam M 3HAYEHHE AHTUKPU3UCHOIO YyIpaBieHus. PakTopsl
akTyanuzauuu. IloncucreMbl aHTUKPU3MCHOTO MEHEKMEHTa: LeseBasi, (yHKIMOHAIbHas,
o0ecrieunBaroas, BHEIIHAS Cpenia, yIpaBisomas, oopaTHas CBsA3b. JTanbl (yHKIMOHAIHHON
MOJICUCTEMBI AaHTUKPU3UCHOTO MEHEDKMEHTA. J[MarHoCTHKa U MapKETHHT .

AHTUKPHU3UCHOE NPOTHO3UPOBAHUE U IJIAHUPOBaHUE. AHTUKPU3HCHBIE YIIPaBICHUECKNE
peleHts, OCYIIECTBIECHHE MPOLEeayp U KOHTPoJb. [IpuHINIBI (yHKIIMOHMPOBAHUS U CBOICTBa



CUCTeMBl  AHTHKPHU3UCHOTO  MeHe/kMeHTa. (OCHOBHbIE  TPOOIEMBI  AHTUKPU3UCHOTO
MEHEIHKMEHNTA.

Tema 2. IIpaBoBbIe 0CHOBBI AHTHKPU3HUCHOIO YNIpaBjeHus B P®

@3 «O HecocrosTenbHOCTH (O0aHKpoTCcTBE)» OT 26.10.02 1. Nel127-®3. I'ocynapcTBeHHOE
perynupoBanue mnpouenyp 6ankporcts (PHC P®, Komnerun ymomnomouenusix, HIT PITIAY,
ApOutpakHple  cynpl, BeaoMmcTBa). [IpMHIUIBI  TOCYAapCTBEHHOTO  AHTHKPU3UCHOTO
perynupoBanusi. VcnonHUTENbHbIE, KOHTPOJbHBIE, pa3peIIUTENbHbIE, PpEryJIupylolme u
OpraHu3alMoHHbIe (DYHKIMU TOCYIAapPCTBEHHOI'O AHTHUKPU3MCHOTO perynupoBaHus. OCHOBHbBIE
HAIpPAaBJIEHUS MOJIUTUKU FOCYAAPCTBEHHOTO peryanupoBaHus B PO. OyHKIMOHAIbHBIE 3JIEMEHTHI
Y MEXaHU3MBbI CUCTEMbI AHTUKPU3HCHOTO PETYJINPOBAHUS.

Tema 3. IIpoueaypsl pMHAHCOBOIO 0310POBJICHUS] U 0AHKPOTCTBA

Bunet u npusnaku OankporctBa. Craauu OaHkporcTBa. CHUMOTOMBI U aMIUIATYIbI
O6ankporcTBa. CaHalusi COCTOSHHMS perMoHa U ee BHIbl (BHecyJeOHas, aocyneOHas,
apOutpaxHasi). HabOmionenume (ocHOBHBIE TMoJioKeHUs). BHemrHee ympaBieHue (OCHOBHBIE
nojyioxenus). KonkypcHoe mpou3BoJCTBO (OCHOBHBIE TIOJIOXKEHUS ).

Tema 4. IIpoueaypsl TUKBUAALUS U PECTPYKTYpPU3aLust

[lonsiTHe NWKBUIAMA KPU3UCHOW OpraHm3anmoHHOW ¢opMmbl. llenmn naukBumammm.
Nuunmaropsl JUKBUAALIMM U TPABOBBIE OCHOBBI JAaHHOro rmpoiecca. OCHOBHbIE IpaBUja
TukBUaanKu. [lopsSaok JUMKBHUIALMM IOPUIMYECKOTO JIMIIA MPH YCIOBHM JOCTATOYHOCTH
UMYIIECTBA JUIsl  yJOBJIETBOPEHHS TpeOoBaHWMU  KpeauTopoB. [lopsmok — JTUKBUIAINH
IOPUIMYECKOTO JIMIA TPU YCIOBHUM HEIOCTAaTOYHOCTH MMYIIECTBA IS YJIOBJIETBOPECHUS
TpeboBaHUil Bcex KpeauTopoB. MmymiecTBeHHble mpaBa. [Ipomaxa mMyIecTBa JOJDKHUKA.
Opranmzanusi 1 nipoBesieHne ToproB. O4epeIHOCTh yIOBIECTBOPEHUS TPEOOBAHHUI KPEIUTOPOB.
VHHOBAIIMOHHBINA MMOTEHIIMAN KPU3UCHOW OpraHu3annoHHOW (opmbl. CTpyKTypa MOTEHIIMATA.
['OTOBHOCTP M BOCHIPUUMYHBOCTH KPU3WCHOW OpPTraHU3AIMOHHOW (OPMBI K HW3MEHEHUSIM.
[ToHsiTHE pecTPyKTypHU3allMi KPU3UCHOW OpraHu3aliuoHHON ¢opmbl. Llenu pecTpykTypuzaiuu.
[IpaBoBbIE OCHOBBI pecTpyKTypu3auuu. [IpuHOMIOBI W CBOWMCTBA PECTPYKTYPH3ALMOHHBIX
npouenyp. Buasl pectpykrypuzanuii. CTpykTypa TEXHOJOTHHM PECTPYKTypuzauuu. PakTopbl
BIMSHUS Ha Tporeaypy pectpykrypusanuu. [Iporemypa odopmieHUs pecTpyKTypH3aIvu.
Pectpykrypuzanus 3a10MKEHHOCTH KPU3UCHON OpraHu3allMOHHOW (opMbl miepen QucKalbHON
CHCTEMOM.

Tema 5. TexHO0I0IMH AHTUKPHU3UCHOI'O YIIPABJICHUA

TexHOJOrMA M TEXHOJOTHUYECKass cxeMa ympapieHHs. OO0Ias TeXHOJOrMYecKas cxema
rpolecca ynpasjieHus B Kpu3ucHoi cutyanuu. Co3iaHue KOMaH/Abl CHEIHAMCTOB IO BBIBOAY
peruona u3 kpusuca. O1eHKa 11e1eco00pa3HOCTH MEPOIIPUATHI AHTUKPU3UCHOTO MEHEXKMEHTA.
Crenunduka NpUHATHS aHTUKPU3UCHBIX YIpaBleHYeCKUX pemieHud (texnosorus). CoznaHue
UCIIOJIHUTENIBHOM CHUCTEMBI, pealu3alus W IpOBEpKa KauyecTBAa BBINOJIHEHHUS PEIICHUS.
Pa3pabotka cuctembl NOpeaynpeAUTEIbHOrO MPOTHO3MPOBAHUS  KPU3HCHBIX  CUTYallUH.
[TapameTpbl KOHTPOJISI KPU3UCHBIX CUTYallui B TEXHOJIOIMHM aHTUKPU3UCHOTO MEHEKMEHTA.

Tema 6. CTparerun aHTHKPHU3NCHOIO YIIPABJICHHUS

THIbI NONMUTUKKY aHTUKPU3UCHOTO MEHE/DKMEHTA. AHTUKPHU3HUCHAS CTPATETHs: OCHOBHBIEC BUJIbI.
Konuermmst BbIOOpa cTparerni. AHTHKPU3MCHAs MapKeTWHroBas nomutuka. Llemn u dyHKimm
MapKeTUHTa B aHTUKPU3UCHOM MeHepKMeHTe. Cpea aHTUKPH3UCHOM MOMUTUKH. OOBEKTBI U CPENICTBA
MapKeTHHIa B aHTUKPH3UCHOM MEHE/DKMEHTE. DaKTOphl MAapKETUHIOBOM CPEZbl, KOHTPOJIMPYEMBIE B
AHTUKPU3UCHOM MeHe/pkMeHTe. DopMupoBaHue MapKETUHIOBBIX CTpaTernii M HX KiIacCH(UKAIWsL.
OueHka MapKeTHHroBOM cTpareruu. [lpuopuTerHble cpencTBa yNpaBlIEeHHS MapKEeTUHIOM B
AHTUKPU3UCHOM MCHCIKMCHTC. AHTI/IKpI/ISI/ICHaSI HWHBCECTUIIMOHHAA IIOJIMTHKA. OcCHOBHEIE TMIPHUHIATIBI



Pa3pabOTKH MHBECTUIIMOHHOM CTpaTeTHy B aHTUKPU3UCHOM MeHemkMeHTe. Crerpduka NCTOUHUKOB
(bMHAHCUPOBAHWS WHBECTHIIMA B aHTUKPU3UCHOM MeHe/pkMeHTe. OIeHKa HWHBECTHUIIMOHHOMN
MIPUBJIEKATEIILHOCTH NPEANPUATHIA. METOIBI OLICHKU.

Tema 7. KOHTPOJIHHT B cHCTeMe AHTHKPHU3HCHOIO YIIPABJICHHUS

KonTtpomnuar kak koHuenuuss 3¢G¢GEeKTUBHOTO yIpaBiieHUs (QUPMON B IeNax
obecrieyeHus ee CTaOMIBHOTO CYIIECTBOBAHUS Ha pbIHKe. MIHTerpanusi CHCTEMOM KOHTPOJIITMHTa
y4eTa, IUIAaHUPOBAHUsS, KOHTPOJIA, peryiupoBaHusi, oOMmeHa wuHopmanueit. HareneHHOCTh
KOHTpoJuinHra. CrHekTp ¢YHKUUH CIoykObl KOHTPOJUIMHTA. KOHTPOJIMHT ¥ KOHTPOJIb.
OpueHTanusi KOHTPOJUIMHIAa Ha HH(QOPMAIIMOHHO-KOHCYJIBTAMOHHYIO TOJAEPKKY IMPOLECCOB
NPUHATHA pemeHuid. [IpuunHBl panMOHAIBPHOCTH BHEIPEHHMS CHCTEM KOHTPOJUIMHIA B
COBpEMEHHOW opraHu3zanuu. KOHTPOJIMHI Kak (YHKIMOHAIBHO 000COOJEHHOE HAINpaBieHUE
JeSITeNbHOCTH COBpeMeHHOM opranuzanuu. OcHoBHble 1enud. CoOcTBeHHblE (YHKUIUHU
KoHTpostuHTa. COBOKYNMHOCTh 3aJad KOHTpoiuinHra.  CamocrositenbHOE (popMHpOBaHHE
CITy>K00 KOHTPOJIJIMHIA CUCTEMbl HOPMAaTHBOB U MPOBEPKA Ha COOTBETCTBUE UM. AMEpHKaHCKas
MOJIETb KOHTPOJUIMHTA. ['epMaHCcKast MOAENIb KOHTPOJUIMHTA. POCCUICKUI ONBIT KOHTPOJUIMHTA.
MeToapl KOHTPOJUIMHTA. BHUJIbI KOHTPOJUIMHTA: PECYpPCHBIA, NHHOBALIMOHHBIN, MapKETUHIOBBIH,
MHBECTUIIMOHHBIN, ()MHAHCOBBIA M B 00JaCTH JOTHUCTUKH. OpraHu3allMOHHBIA KOHTPOJUIMHT U
opranuzalMoHHbl ayaut. llpodeccuonanbHbie TpeOOBAaHUS K COTPYAHUKY MOApA3ICTCHUS
KOHTPOJITUHTA.

Tema 8. BaHkpoTCTBa NpPeINPUATHH M UX NOCJEACTBHA IJIsl perHOHA

CrermasibHbIe HOPMBI, TIPUMEHSIEMbIE K OTHENTBHBIM KaTerOpysiM JIOJDKHUKOB. OCOOCHHOCTH
0aHKPOTCTBA TPa000pa3yrOMIMX TpeanpusaTuil. OcOOEHHOCTH OaHKPOTCTBA CENHCKOXO3SHCTBEHHBIX
opranm3aimii. OcoOSHHOCTH OaHKPOTCTBa (DMHAHCOBBIX OpraHM3alMid: KPEIWTHBIX, CTPAXOBBIX,
NpO(eCCHOHATIBHBIX YYaCTHUKOB PbIHKA IIEHHBIX Oymar. OCOOEHHOCTH OaHKPOTCTBA CTPATETHMYECKUX
npeanpusaTiii 1 opranu3anuii. OcoOeHHOCTH OaHKPOTCTBA CYOBEKTOB €CTECTBEHHBIX MOHOMIONHI.
IMocnencTBust GaHKPOTCTBA MPENPUSTHI 151 PETHOHA.

Tema 9. BankpoTcTBa rpakIaHMHA M X NOCJEACTBHA 1JIsl perHOHAa

HopmatuBhass ©0a3a OaHkpoTcTBa (usmueckux Jul. OcoOEHHOCTH OaHKPOTCTBA
rpaXJaHWHA: HMHIUBUAYAIbHOTO NpPEANpPUHUMATENsE M KPECThSHCKOTO  ((hepMepcKoro)
Xxo3siicTBa. Mepbsl 1O mpenoTBpalleHHI0 OaHKpOoTcTBa (u3uueckux Jsui. KpenutHas
aHTUKPHU3UCHAA CcTpaTerus Gpusnueckux juil. [locnencTBus 6aHKpOTCTBa IpaXkaaH AJs pEeruoHa.

Tema 10. BankpoTcTBa B 0101:KeTHOI cepe U UX NMOCTEACTBHUS AJIs perioHa

Pernon-nomKkHUK U peruoH-O0aHKPOT. Buabl HECOCTOSATENBHOCTH PETHOHOB. Mepbl
PETHOHATIBHOTO M MYHHUIIMIAIBLHOTO aHTUKPU3UCHOTO peryiupoBanus. [Ipodunaktuieckue Mepsl
MpeayNpeXACHUs. 3aHATOCTh IpaxkaaH. HeratuBHble cOIMaNbHO-IKOHOMHUYECKHE IOCIIEACTBUS
0aHKpOTCTBA pPErHOHAIBLHON cHcTeMbl. [loTeps 3HAYMTENBHBIM KOJUUYECTBOM JIFOAEH DPabOTHI,
UCTOYHMKA 3apaboTka. HenmoaroToBiaeHHOCTh, HEBOCIPHUSTHE M CONPOTHUBIICHHE HACEICHUS
PETHOHOB TpoleaypaM OaHKpPOTCTBA. XPOHMYECKass 3aJ0JDKEHHOCTh MO 3apa0OTHOM Iuiate.
HEJICeCTIOCOOHOCTh CONMaNbHON cephl. ['apaHTHH M KOMIEHCAluu pabOTHUKAM, CBS3aHHBIC C
pacTopKEHUEM TPYAOBOro aorosopa. llo3uTuBHBIE COLMATBHO-3KOHOMUYECKHE IIOCIIEACTBUS
OaHKpPOTCTBA PETMOHOB.

4. MaTtepuaJjibl TeKyllero KOHTPOJISA yCIEeBAeMOCTH 00y4a0IMXCs

4.1. ®opMbI M MeTOAbl TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH W IPOMEKYTOYHOM
arrecTaumu.
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B xome peammzauumm gucummiivabl - B1.B.JIB.02.02  «OcHOBBI aHTUKPU3HCHOTO
YIIPaBJICHUS UCIIOJIB3YIOTCS CIEAYIONINEe (DOPMBI M1 METOIBI TEKYIIEro KOHTPOJIS YCIEBAEMOCTH
00yJaronmxcs:

MeTtoabl TeKyl1ero KOHTPOJIA
Ne n/m HaumeHoBanue tem (pa3iesioB) A i P

YCneBaeMoCTu

QOunas gopma

OcHOBHBIE XapaKTEPUCTUKH aHTUKPU3ZUCHOTO

Tema 1 VYcrHbIl onpoc
yIIpaBJIECHUA
[IpaBoBbIE OCHOBBI AHTHUKPU3UCHOIO YIIPABJICHUS B .
Tema 2 Pg) p yrip YcrHblii orpoc, pedepat
[Ipouenypsr WHAHCOBOTO  O3JIOPOBJICHUA U .
Tema 3 65}1[2)(?;1;]3& ¢ sop VYcTHbIl ompoc, pedepat
Tema 4 | [Ipouenypsl JUMKBUAALMHU U PECTPYKTYpHU3ALUT VYcrHslii ompoc, pedepar
TexHonorus pETHOHAIBLHOTO AHTUKPU3UCHOTO N
Tema 5 S — YCTHBINM 0IIPOC, TECTUPOBAHUE
Tema 6 | CTpareruu aHTUKPU3UCHOTO YIIpaBICHUS YcrHblii onpoc, pedepar
Kontposnunr B CHCTEME AHTUKPU3UCHOTO .
Tema 7 pae YerHBIH ompoc, pedepar
YIIPABJIEHUS
bankporcTBa npeanpusATHl U UX MOCIEICTBUS IS N
Tema 8 ne (I)) . peanp A a VYcrHbIH ompoc, pedepat
THOH
bankporcTBa rpaxkaaH M HMX TMOCIEACTBUSA IS .
Tema 9 pe (1;) a P A A YcTHBIM onpoc, TECTUPOBAHUE
THOH
Tena 10 BankpoTcTBa B Or01KeTHOU chepe U UX MOCIeICTBUS YcTHBIN onpoc, HTOroBOe
JUIsL perMoHa TECTUPOBaHHE
3aounas ¢popma
OCHOBHBIE XapAKTEPUCTUKNA AHTUKPU3UCHOTO .
Tema 1 YcTHbIN onpoc
YIIpaBJIEHUS
[IpaBoBbIE OCHOBBI AHTHMKPU3UCHOI'O YIPABJICHUS B N
Tema 2 PCII)) p yip YerHBIH ompoc, pedepar
[Ipouenypsl WHAHCOBOTO  O3J0pPOBJIEHUSA U N
Tema 3 65 ;;)él};p a ¢ s1op VYcrHbIH ompoc, pedepat
HKPOTCTB
Tema 4 | [Iponeaypsl JUKBUJAIIMU U PECTPYKTYPH3AINHU YcTHbIi onpoc, pedepat
Texnonorus PETHOHAIIBHOTO AHTUKPU3UCHOTO N
Tema 5 T YcTHBI opoc, TECTUPOBAHUE
Tema 6 | CtpaTeruu aHTUKPU3UCHOIO YIPABICHUS VYcrHslii ompoc, pedepat
Kountponnuur B CHCTEME AHTUKPU3UCHOTO .
Tema 7 g — VYcrHbIl ompoc, pedepat
bankporcTBa NnpeaupusATUi U UX IMOCIEICTBHS UL .
Tema 8 peFI/I(I))Ha peanp 4 A VYcrHbll omnpoc, pedepar
bankporcTBa rpaxkaaH ©W HMX TMOCIEACTBUSA IS .
Tema 9 peI‘I/I(I))Ha P a g YcTHBIH OIpoc, TECTUPOBaHKE
Tema 10 BankpoTcTBa B 00 KETHOU chepe U UX TOCIEICTBUS YCTHBIN 0IIPOC, UTOIOBOE

JJI pCruoHa

TCCTUPOBAHUC

HpOMC)KyTO‘lHaH arrecralysa nmpoBOAUTCA B BHJAC 3a4€Ta, MCTOAOM YCTHOT'O OIIpOCa II0

NEPCUYHIO MPUMCPHBIX BOIIPOCOB, MPUBCACHHBIX B IIPUIIOKCHUN 1.

K cnave 3adera mo AMCHUIUIMHE JOMYCKAlOTCA CTYJEHTHI, MOJTy4YUBIIME HE MeHblue 60
O0autoB mpu  Tekymed arrectanuu. [Ipw TOATOTOBKE K 3a4eTy CTYACHT BHHMATEIHHO

npocMaTpruBacT BOIIPOCHI,

peaycMOTpeHHble pabouell mporpaMMmoil, M 3HAKOMUTHCS C

PEKOMEHIOBAaHHON OCHOBHOW JuTeparypoil. OCHOBOW I @y 3adeTa CTYJIEHTOM SIBIISIETCS
M3y4YEeHHE KOHCIIEKTOB OO30pHBIX JIEKIM, MPOCIyIIaHHBIX B TE€UEHHE cemecTpa, HHpopMaIwus,
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MOJIyYCHHAaA B PE3YyJIbTATC CaMOCTOSTEILHOMI pa6OTBI, U IMPAKTHUYCCKUC HABBIKH, OCBOCHHBLIC ITPU
PEIICHUHA 3a/1a4 B TCUCHHUE CEMECTPaA.

4.2. TunoBble MaTepHAJIbI TEKYIIET0 KOHTPOJISI YCIIEBA€MOCTH 00yYaloIIUXCs.

Bonpocwi 0na yemnozo onpoca.

Tema 1. OcHOBHBIE XaPAKTEPHUCTHKHA AHTHKPHU3HCHOI0 YIIPABJICHHA

1. AHTUKPU3UCHOE pEryJMpOBaHHE M €ro OCHOBHbIE BHJbI (pErjiaMeHTHPOBAHHOE,
TBOPUYECKOE, IIPaBOBOE, METOJINYECKOE, UH(POPMALIMOHHOE, 9KOHOMHYECKOE,
aJIMUHHCTPATUBHOE, OPTaHU3aLMOHHOE, COLIMAIbHOE, KaIPOBOE, IKOJIOIHYECKOE).

2.AHTUKPU3UCHOE YIIPABJICHUE.

3.0cHOBHBIE  CTPYKTypHblE  OJIOKM-HAIpaBJIE€HUS  AHTUKPU3UCHOTO  yNPaBICHUS
npennpustieM. Llenu n 3HaYeHNe aHTUKPU3UCHOTO yIIpaBiieHUs. DaKTOphl aKTyaJIn3alHH.

4.IloncucteMbl  QHTHUKPU3UCHOTO  MEHEDKMEHTA:  IiesieBas,  (PYHKIMOHAJIbHAs,
o0ecreynBarolas, BHELIHAS Cpe/ia, ynpaBisonas, oopaTHas CBs3b.

5.0tanbl PyHKIMOHAIBHOMN MOJCUCTEMbI aHTUKPU3UCHOTO MEHEIKMEHTA.

6.JluarHocTrka 1 MapKETHHT.

7.AHTUKPU3HUCHOE IPOTHO3UPOBAHUE U TUIAHUPOBAHUE.

8. AHTUKPHU3UCHBIE YIIPABICHUECKNUE PELLIEHUS, OCYILECTBICHHUE ITPOLENYP U KOHTPOJIb.

9.11punnuns! GyHKIMOHUPOBAHUS U CBOMCTBA CUCTEMbI AHTUKPU3UCHOTO MEHEKMEHTA.

10.OcHoBHBIE TPOOJIEMbI aHTUKPU3UCHOTO YIIPABICHHUS.

Tema 2. IIpaBoBble 0CHOBbI AHTHKPHU3HCHOIO ynpaBJjieHus B P®

1.®3 «O necocrositenbHOCTH (0aHKPOTCTBE)» OT 26.10.02 1. No127-D3.

2.I'ocynapctBenHoe peryiupoBanue mnpoueayp ©Oankporcts (OHC PO, Komnerun
ynonHomoueHHblx, HII  PITIAY, ApOurpaxsble cyasl, BeaoMcTBa). [IpuHImIbI
rOCYJapCTBEHHOTO AaHTUKPU3HCHOTO PETyIUPOBAHMS.

3.UcnonuutenbHele, KOHTpOJIbHBIE, pa3peluTeNbHbIE, perynupymoiue u
OpraHu3alMOHHbIE (PYHKIUHN rOCY1apCTBEHHOTO aHTUKPU3UCHOTO PEryJINpPOBaHUS.

4.OcHOBHbIE HaIIpaBJICHUS MTOJIUTUKU TOCYIapCTBEHHOIO peryinpoBanus B PO.

5.OyHKIMOHAIBHBIE ~ BJEMEHTBl M MEXaHU3Mbl  CHCTEMbl  AHTHKPU3HCHOTO
peryJIupoBaHHsL.

Tema 3. [Ipoueaypsl pMHAHCOBOTO 0310POBJIEHUS] U 0AHKPOTCTBA

1.Buasl 1 npusHaku 0aHKPOTCTBA.

2.Ctaguu 6ankporcTBa. CUMITOMBI U aMILTUTY 16l OAHKPOTCTBA.

3.Cananus cocTOSIHUSI perMOHa U ee BUJbI (BHECy1eOHas1, focyieOHas1, apOuTpakHas).
4.HaOnronenue (OCHOBHBIE MOJIOKEHU ).

5.BHemnee ynpaieHue (OCHOBHBIE TOJI0KEHNUA).

6.KonkypcHoe npon3BoACcTBO (OCHOBHBIE MOJIOKEHUS ).

Tema 4. [Ipoueaypsl TUKBUAALUH U PECTPYKTYPHU3ALMHA

1.IloHATHE JUKBUIAIMM KPU3UCHOM oOpraHm3anoHHONW (opmel. Llenn nuxBUmanuu.
WHunumaTtopsl TMKBUAAIMY U IPABOBBIE OCHOBBI JAHHOT'O IpOIEcca.

2.0cHOBHBIE TpaBwiIa JAUKBUAALMK. [lopsiok JIMKBHOALMM FOPUAUMYECKOrO JHLA IIPU
YCIIOBUU JOCTaTOYHOCTU MMYILECTBA JUIsl YJIOBJIETBOpEHUsl TpeboBaHuil Kpeautopos. [lopsmox
JUKBUJAUUM IOPUIUYECKOIO JIMIA IPU YCIOBUM HEJOCTaTOYHOCTH HMYyINECTBA A
YAOBJIETBOPEHUs TpeOOBAHUIN BCeX KpeaUTOpoB. VIMyIliecTBEHHBIE ITpaBa.

3.IIpopaxa umymecTBa Jo/pkHMKA. OpraHusanus ¥ IMposeneHue Topros. OuepenHocTb
YAOBJIETBOPEHUS TPEOOBAHUN KPEAUTOPOB.

4.VIlHHOBALIMOHHBIA TOTEHIMA KPU3UCHOM opraHu3anuoHHOH (opmel. CTpyKkTypa
HOTEHIIHAA.
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5.'0TOBHOCTP ¥  BOCHPUMUMYHUBOCTh KPHU3MCHOM OpraHM3allMOHHOW (OpMBI K
N3MEHEHUSIM.

6.IloHsATHE  pECTPYKTypHM3allMM  KPU3UCHOW  opraHu3anuoHHOM  ¢opmel.  Llenn
PECTPYKTYpH3ALIH.

7.11paBOBBIE OCHOBBI PECTPYKTYPHU3ALIUH.

8.IIpuHIMIIBI ¥ CBOMCTBA PECTPYKTYPHU3ALMOHHBIX ITPOLIETYD.

9.Bunpl pecTpyKTypU3aLui.

10.CtpykTypa TEXHOJIOTHH PECTPYKTYpPHU3ALIUN.

11.®@axTops! BIUSHUSA HA IPOLELYPY PECTPYKTYPHU3ALINH.

12.ITpoenypa odopmiIeHHS PECTPYKTypU3aluu. PecTpykTrypuzamusi 3ad0KEHHOCTH
KPU3UCHOM OpraHn3aliluoHHON (popMebl nepes] pUcKaIbHON CUCTEMOI.

Tema S. TexH010IMH AHTUKPHU3UCHOI'O YIIPABJICHHUSA

1. TexHOJIOTHS M TEXHOJIOTHYECKAsI CXEMa YIPABIICHHUS.

2.001as TeXHOJIOTHYeCcKas CXxeMa Mpoliecca yIpaBiIeHUs! B KPU3UCHOW CUTYalHH.

3.Co3gaHue KOMaH/bl CIIENUAIIMCTOB 110 BBIBOJLY PETHOHA U3 KpHU3HCA.

4.01eHKa 11e71eco00pa3HOCTH MEPONIPUATUN aHTUKPU3UCHOTO MEHEPKMEHTA.

5.Crneunuka NpuHATHS aHTUKPU3UCHBIX YIPABIEHYECKUX PElIeHUN (TeXHOIOTHs).

6.Co31aHue UCIIOIIHUTENBHON CUCTEMBI, pealn3allis U IPOBEPKA KAaue€CTBA BBIMOIHEHUS
penieHusl.

7.Pa3zpaboTka cUCTEMBI IPEAYIPEIUTEIHLHOIO MPOTHO3UPOBAHUS KPU3UCHBIX CUTYaIUH.

8.ITapameTpsl KOHTpOJISI KPHU3UCHBIX CHUTyalldd B TEXHOJOTUHA aHTUKPHU3UCHOTO
MEHEKMEHTA.

Tema 6. CTpaTernu aHTHKPU3MCHOTO MEHEIKMEHTA

1. Turel TONMUTUKK AHTUKPU3UCHOTO MEHEDKMEHTA. AHTHKPU3UCHAsI CTPATervis: OCHOBHBIC
BUJIBL.

2 KoHmnermmist BIOOpa CTpaTeruu.

3.AHTHKpU3HCHAsE MAPKETUHIOBast MOJMMTHKA. Llenu u pyHKImM MapKeTHHra B aHTUKPH3UCHOM
MeHepxkMenTe. Cpeia aHTUKPU3UCHOM MOMMTUKY. OOBEKThI U CPeICTBa MAPKETHHTA B QHTUKPU3UCHOM
MeHeDKMeHTe. DakTopbl MApKETUHIOBOM CPE/Ibl, KOHTPOIUPYEMBIE B aHTUKPU3UCHOM MEHE/KMEHTE.

4.®opMypoBaHre MApKETUHIOBBIX CTpaTervii U MX Kiaccudukarms. OneHKka MapKeTHHTOBON
CTpaTeryy.

S5.I1puoputeTHble cpeAcTBa yIpaBIeHNsI MAPKETUHIOM B aHTUKPU3HCHOM MEHEKMEHTE.

6.AHTHKpU3MCHAsE ~MHBECTHIMOHHAsT TOMUTUKA. OCHOBHBIE TPUHIMIBI  Pa3pabOTKH
MHBECTHLIMOHHOM CTpaTeruy B aHTUKPU3HCHOM MEHEKMEHTE.

7.Cnerm¢prka UCTOYHUKOB (PMHAHCUPOBAHUS MHBECTHLIMIA B @aHTUKPU3UCHOM MEHEKMEHTE.

8.0O11eHKa MHBECTUIIMOHHOM MPUBJIEKATETLHOCTH MPENPUSTHIA. METO/IbI OLICHKH.

Tema 7. KOHTPO/UIMHI B cCTeMe AHTUKPHU3MCHOIO YIIPABJICHUSA

1.Kontpommuar kak KoHuenuus 3¢dQexTuBHOro ympasieHus QupMol B HeNAX
o0ecrnieueHus ee CTabMIbHOTO CYIIECTBOBaHMs Ha pbiHKE. IHTerpamus cucteMoil KOHTPOJUIMHTa
yueTa, IUIAHUPOBAHMS, KOHTPOJIA, pEryjiupoBaHusi, obMeHa wuHpopmamueid. HameneHHoCTh
KOHTPOJITUHTA.

2.Crextp (yHKIMHA CITy>KObI KOHTPOJUIMHTA. KOHTPOJIMHT M KOHTpOJib. OpHEHTaIus
KOHTPOJUIMHTa Ha HWH(OPMAalMOHHO-KOHCYJIbTAIIMOHHYIO MOJIEPKKY TMPOIECCOB TNPUHATHS
peLIeHui.

3.IlprunHBl PAUMOHAIBHOCTH BHEIPEHUS CHCTEM KOHTPOJUIMHIA B COBPEMEHHOU
OpraHM3alHH.

4 KoHTpo/UTMHT Kak (yHKIHOHAIBLHO 000COOJEHHOE HalpaBieHUE EATeIbHOCTH
COBPEMEHHOW OpraHU3aI1Hy.

5.Monenu KOHTPOJIITUHTA.
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6.MeTroabl KOHTPOJIIUHTA.

7.Buabl KOHTPOJUINHIA: PECYpCHBIH, WHHOBAIlMOHHBIN, MAapKETUHTOBBIH,
WHBECTUIIMOHHBIN, (UHAHCOBBIN U B 0071aCTH JTOTUCTUKH.

8.Oprann3alMOHHBIA KOHTPOJUIMHT U OPTaHU3alMOHHBIN ay/IHT.

9.IlpodeccuonanbHbie TpeOOBaHUS K COTPYIHUKY TOpa3AeIeHUS KOHTPOJUTHHTA.

Tema 8. BaHKkpoTCTBa NpPeINPUATHH M X NOCJEACTBHA IJIsl perHOHA

1.CrieranbHbie HOPMBI, PUMEHSIEMBIE K OTACTBHBIM KaTErOpHsIM JIOJDKHUKOB.

2.0co0eHHOCTH GaHKPOTCTBA IPaI000Pa3YIOIIMX TPEAIPHUSTHIA.

3.0cobeHHOCTH OaHKPOTCTBA CENTbCKOXO3IHCTBEHHBIX OPraHU3aIHi.

4.0OcobeHHOCTH ~ OaHKpOTCTBA  (DMHAHCOBBIX ~ OpPraHM3aAlM:  KPeIUTHBIX, CTPaxoBbIX,
NPO(EeCCHOHATIBHBIX YYaCTHUKOB PHIHKA IIEHHBIX OyMar.

5.0co06eHHOCTH GAHKPOTCTBA CTPATErHUECKUX TPEANPHUATUIM M OpraHU3aLiid.

6.0co0eHHOCTH OaHKPOTCTBA CYOBEKTOB €CTECTBEHHBIX MOHOTIOJHH.

7.IlocnencTBust 6aHKPOTCTBA MPEIPUSITHI TSI pETUOHA.

Tema 9. BankpoTcTBa rpakIaHMHA M X NOCJEACTBHA 1JIsl perHOHAa

1.HopmartuBHas 6a3a 6aHKpOTCTBA (PU3NUECKUX JIULI.

2.0co0eHHOCTH OaHKpPOTCTBA TpaKAAHWHA: HMHIUBHIYaJbHOTO NpPEANPHUHUMATENS U
KpPECThSIHCKOTO ((hpepmMepcKoro) xo3siicTaa.

3.Mepsl 0 IPEAOTBPALICHNUIO OaHKPOTCTBA (PU3UUECKUX JIMII.

4.KpenuTHasi aHTUKpU3HCHAS CTpaTerusl GU3NYECKUX JIUIL.

5.IlocnencTBus GaHKPOTCTBA TPAXKAAH JJISl pErHOHA.

Tema 10. BankpoTcTBa B 0101:KeTHOI cepe U UX NMOCTEACTBHUS AJIs perioHa

1.PernoH-n0mKHUK U pernoH-0aHKpOT. Buibl HECOCTOSTENBHOCTH PETHOHOB.

2.Mepbl pErMOHAIPHOIO M MYHHUIMIAIBHOTO  AHTUKPU3UCHOTO  PETYJIUPOBAHMSL.
[IpodunakTuyeckre Mepbl MpeayNpeKIeHNs. 3aHATOCTb IPaX/IaH.

3.HeratuBHble COLMAIBHO-9KOHOMUYECKUE TMOCIEACTBUS OaHKPOTCTBA PETHOHATIBHOM
cucremsl. [loTepst 3HaUNTENBHBIM KOJIMYECTBOM JIFOAEH pabOThl, ICTOUHUKA 3apaboTKa.

4.HenoaroToBNeHHOCTh, HEBOCHPUATHE W  CONPOTHUBICHHE HACEIEHUS PErHMOHOB
npoueaypaM — OaHKpOTCTBAa.  XpOHMYECKass — 3aJOJDKEHHOCTh 0 3apabOTHOM  Iuare.
HEJIEeCIIOCOOHOCTh COLUATIBHOMN Cc(hepsl.

S5.'apanTum M KomreHcanud paOOTHUKAM, CBSI3aHHBIE C PACTOPKEHHEM TPYJIOBOIO
noroBopa. [103UTHBHBIE COIMATEHO-DKOHOMHUYECKHE TIOCIIEICTBHS OAHKPOTCTBA PETHOHOB.

TecTbl 1J1 IPOBeIeHUs] MPOMEKYTOUYHOT0 KOHTPoJIs o 6 cemectpy (1 cpe3)

Tect 1. AHTHUKpHU3UCHOE yIpaBlieHHE (AaHTUKPU3HCHBI MEHEIKMEHT) — O3TO: a)ylpaBieHHE
KOH(JIMKTHBIMU CUTYallUsIMH, pa3pelieHre TPYAOBBIX CIIOPOB b)IpuMEHEHHE K MPeaIpUsSTHIO
SKOHOMUYECKHU U COIAJIbHO ONPaBIaHHBIX NPOGUIAKTHUYECKUX U 03JOPOBUTENBHBIX MPOLETYDP,
HaIlpaBJICHHBIX HA MOBBIIIEHUE €T0 KOHKYPEHTOCTIOCOOHOCTH C)yTpaBlIEHUE CaMOpETyInpyeMoi
OpraHu3anue apOUTPAKHBIX YIPaBIAtomux d)0aHKPOTCTBO MPEITPHUSITHS

Tect 2. Yrto HE otHOoCcHTCS K DyHKUIMSAM aHTUKPU3UCHOTO MEHEIKMEHTa? A. MpeIKpU3HUCHBIH
MEHEJKMEHT B. MeHeKMEHT B yclioBUsX kpuzuca C. CBOEBPEMEHHOE MPUHATHE HEOOXOIUMBIX

MCp U peH_IeHI/Iﬁ D. MOTUBAIIUA HAa JOCTHXKECHHE HAMCUYCHHBIX (1)I/IHaHCOBI)IX IoKa3aTeseH

Tect 3. Kakumu OCHOBHBIMH CBOWMCTBAMHU JOJDKHA 00JIalaTh CHUCTEMA aHTHUKPU3MCHOTO
ynpaBieHus? A. THOKOCTh M aQJaNTUBHOCTH; B. CKIOHHOCTh K YCHUJICHHIO He(OpMalbHOTO
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ylpaBJIeHUs, MOTHBAlLlUsl DSHTYy3Ma3Ma, TepHeHus, ysepeHHoctd; C. nuBepcupukanus
ynpasiieHusi; D. Bce BbllIenepeuncIeHHoe

Tect 4. DdPexTUBHOCT, AHTUKPU3UCHOTO YIpPABIEHUS TMpPOSBIAETCS B: A. CTENEHH
JOCTMXKEHMS LIeJIeH CMATUYEHMs, JIOKAIM3aluM WM MO3UTHBHOTO MCIIOJIB30BAaHMS KpHU3HCa B
CONOCTABJICHUH C 3aTPavye€HHBIMU pecypcamu; B. crenenu noctmxenus uenei; C. cTeneHu pocra
noreHuuana; D. ctenenn pa3BUTUS yIIPaBICHMS,

Tect 5. Kpusuc, BOZHUKIIUK NPH 00OCTPEHUH MPOTUBOPEUUN MM CTOJKHOBEHMH MHTEPECOB
Pa3IMYHBIX COLMATBHBIX TPy WK 00pa3oBaHuii: paOOTHUKOB U paboToaaTeneid, mpodcor30B
U mnpeanpuHuMmaresned u  ap. 9ro:  A. Opranmsanuonssii  B. Ilcuxonormueckmit  C.
Texnonornueckuiit D. CoumanbHbIi

Tect 6. Kakoii HOmep y PenepambHoro 3zakoHa Poccum ot 8 sauBaps 1998 roma "O
HecocTosTenbHoCcTH (OankpoTcTBe)'? A.2B.5C.6D. 9

Tecr 7. [eiictBue Hacrosmero deaepaibHOro 3akoHa 0 0AaHKPOTCTBE paclpocTpaHsercs: A. Ha
BCE IOpUIMYECKHE JIMIA, 3@ HUCKIIOYEHHEM Ka3eHHbIX NPeINpUATUH, yUpexkKIeHUH,
MOJIMTUYECKUX MNMapTUH M PEIMTHO3HBIX OpraHu3aunuii; B. Ha Bce ropuauueckue uua, 3a
UCKJIIOYCHUEM PEJTUTHO3HBIX OpraHu3auuii; nmonuthyeckux naptuil; C. Ha Bce IOpUIUYECKHE
JM1a, 32 UCKIIFOUEHUEM PEIMTMO3HBIX OpraHu3anui. D. Ha Bce 1opuanyecKue JIHna

Tect 8. Kro BmpaBe o00paTuThCsi K TEpBOMY COOPAaHHUIO KpEAMTOPOB, a B CIy4Yasx,
ycTaHOBJICHHBIX DenepanbHbIM 3aKOHOM Nel27-D3, k apOuTpakHOMY CyZly € XOJIaTallCTBOM O
BBEJICHUM (UHAHCOBOTO O3/0pOBJICHUS: A. yupeauTend (y4acTHHKM) JOJDKHHMKA; B.
apOuTpaxHslil ynpasistouuii; C. kpeautopsl; D. HUKTO.

Tect 9. Kakas niporierypa 0aHKpOTCTBA MPUMEHSETCS K TOJDKHUKY B IIEJISIX BOCCTAHOBJICHUS €T0
TIATeKECTIOCOOHOCTH M TOTAIIeHHUS 3aJI0JDKEHHOCTH B COOTBETCTBHH C  yTBEPKICHHBIM
rpadukom: A. Habmonmenue; B. ¢unrancoBoe o3mopomnenue; C. BHemiHee ympasienue; D.
KOHKYPCHO€ MPOU3BO/JICTBO;

Tect 10. Ha xakoif MakcHUMalbHBI CpPOK BBOJUTCS (PMHAHCOBOE O3J0POBJICHHUE U BHEIIHEE
ynpasinieHue: A. He 6onee 2 niet; B. He Gonee 3 net; C. He 6onee 4 net. D. He Oosnee 6 eT.

TecTbl 1J1 IPOBeIeHUsI MPOMEKYTOUYHOT0 KOHTPOJIs 1o 6 cemecTpy (2 cpe3)

Tecr 11. Kpeautop — 310

A. CTOpOHa IO KpPEAUTHBIM OTHOLICHWSIM, MOJyYarollas KpeauT M IMpUHUMAroImas Ha cels
00513aTeILCTBO BO3BPATUTh B YCTAHOBIIEHHBIN CPOK CCYKEHHYIO CTOMMOCTh M YIUIATUThH IPOLIEHT
3a BpeMs NOJb30BaHUS CCyNOW. B. rpakaaHuH WM IOpUAMYECKOE JIHMIO, OOS3aHHOE II0
UCIIOJTHEHUIO 00s3aTeNIbCTBA COBEPIINUTH ONpPEENIEHHOE JEeMCTBHE WM BO3JEPKAThCA OT
coBepuienus aeiicteusa[1]. C. ¢pusndeckoe, I0pUINIECKOE JTUIO MK BOOOIIE CyOBEKT, OJUH U3
YYaCTHUKOB TPa’kJJaHCKOTO MPaBOOTHOILIEHUS (00s3aTeNbCTBA), KOTOPBIA B 3TOM 00s3aTENIbCTBE
UMeeT IpaBo MoTpeboBaTh OT APYroro y4yaCTHHKA TAaKOro MpaBooTHoIIeHUs D. JlomkHMK 1o
00ecreueHHOMY 3aJI0TOM 00s3aTeNIbCTBY WJIM TPEThE JIMIIO0, KOTOPHIM 3aJI0KEHHOE MMYIIECTBO
MPUHAICKUT Ha IPaBe COOCTBEHHOCTH MJTH XO3sIICTBEHHOTO BEICHUS

Tect 12. JIomKHUK — 3TO A. CTOpOHA IO KPEAUTHBIM OTHOUICHUSM, IMOJyYarollas KpeauT U
NMpUHUMalomas Ha ce0s 005S3aTeTbCTBO BO3BPATUTH B YCTAHOBJIEHHBIM CPOK CCYXEHHYIO
CTOMMOCTh M YIUIATUTh NPOLIEHT 3a BPEMs IMOJb30BaHMUS CCyAOW. B. TpaxkmanuH wunum
IOPUAMYECKOE JIMIO, OOf3aHHOE IO HUCIHOJHEHHIO 00s3aTeNbCTBA COBEPLIUTH OMpEAesEHHOE
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JeWCTBUE WM BO3AEPHKAThCS OT coBeplieHus aeicTBus. C. Gu3nueckoe, IOPUINUECKOE JHIIO
WK BOOOIIE CyOBEKT, OJUH U3 YYaCTHUKOB I'Pa)JIaHCKOTO MPaBOOTHOILIEHUS (0053aTeNbCTRA),
KOTOPBIIi B 3TOM 0053aTeNbCTBE MMEET MpaBO MOTPeOOBaTh OT APYroro y4acTHHKa TaKOTO
npaBooTHoueHus: D. JIoiKHUK 10 00eCeYeHHOMY 3aJI0rOoM 0053aTeNIbCTBY MM TPEThE JIMIIO,
KOTOPBIM 3aJI0’)KEHHOE MMYILECTBO MPUHAIICKUT Ha TIPaBe COOCTBEHHOCTH MJIH XO3SHCTBEHHOTO
BEJICHUS

Tect 13. O0s3aTenbCTBO — 3TO: A. MpaBOMEPHBIN He BOJIeBOM akT B. HempaBoMepHBIN BOJIEBOM
akT C. HenpaBOMEPHBIN HE BOJIEBOM akT D. mpaBOMepHBIN BOJIEBOM aKT

Tect 14. Uto Takoe KpU3UCHOE COCTOSIHUE peruoHa?  A. HEraTUBHbIE HW3MEHEHHS B
BOCITPOM3BOJICTBEHHBIX IPOIIECCaX JKOHOMHKH, COIUAIBHOW c(hepbl W DKOJIOTHH PETHOHA,
yrpoXKarolie HeOIaronpUsATHBIMH TOCIEACTBUSIMH 37J0OPOBBIO HACEICHUS, TOTHTUYECKON
CTaOMJIBHOCTH OOIIECTBA, HOPMAJIBHOMY (DYHKITMOHMPOBAHUIO JKU3HEHHO BAXXHBIX OTpaciiei
X03s1iicTBa. B. ypoBeHb obOecriedeHrnss SKOHOMHUECKOTO CyOBheKTa ACHEKHBIMU CPEICTBAMU IS
OCYIIECTBJICHUS XO3IUCTBEHHOM JACSITEIILHOCTH, MOJICPKAHUS HOPMAIBHOTO Pe )XKuMa paboThl U
CBO€ BpPEMEHHOro IpoBeAcHUs pacyeToB. C. cucTtemMa MEpONpPHUATHH, HaNpaBIE€HHBIX Ha
peanu3anuio JOJTOCPOYHBIX 3a7ad COIMAIIBHO-I)KOHOMHUYECKOTO Ppa3BUTHSA TOCYAapCTBa C
Y4E€TOM PallMOHAJILHOTO BKJIaJa PETMOHOB B PEILIEHUE 3TUX 3aJad, OMpPEAeieMOro peajbHbIMU
MPEANOChUIKAMA W OTPAaHUYCHHSIMH WX pa3BUTHI. D. 00yCJIOBICHHOE€ BHYTPEHHUMH U
BHEUTHUMH (PaKTOpaMHU COCTOSIHHE OFOJIKETa pEerroHa, XapaKTepu3yIolleecs: He3aBUCUMOCTHIO
OT BHEITHUX UCTOYHUKOB U 00ECTICUMBAIONIEE CTAOMIBLHBIE BOBMOXKHOCTH TSl ((MHAHCUPOBAHUS
pacxoJioB.

Tecr 15

Uro u3 storo HE sBnsercs BHemHuM QaxTopoM kpusuca? A. 0co00e MECTHOE, PErHOHAIbHOE
3aKOHOJATeNbCTBO; B. yaameHHOCTh OT pBIHKOB cOblTa; C. OTCYTCTBHE pa3BUTOM
SKOHOMUYECKOU HHDpacTpyKTyphl; D. HepoyueTe GUHAHCOBBIX PUCKOB

Tect 16 Uro siBnsieTcs cuTyaluel, CBsI3aHHasi C OTCYTCTBHEM KBaJIM(UIMPOBAHHBIX U OMBITHBIX
CMELUAIMCTOB JJIsl IPUHATHUS BXHBIX (DMHAHCOBBIX PELICHUN YIpaBieHUs HpeanpustuemM? A.
Kpuzuc JUKBUIHOCTH B. kpusuc npubsuibHocTH C. KopriopatusHslil kpusuc D. cTparernueckuii
KpHU3UC

Tect 17 K ubeli MOAENN OTHOCATCS 3TU CTaJMU Pa3BUTHUs KPU3UCA - CTPATErMUECKUH KPH3UC,
KpPHU3UC Pe3yJIbTaTOB, KPU3KC JIMKBUIHOCTH, OaHKpOTCTBO? A. Moaens B. Miomiepa B. Monens
I'. Kpucteka C. Mogens A. I'panoBa u b. Ky3una D. Monens 3. AiiBazsna u B. Kupuuenko

Tect 18 Kaxoii kputepuil pa3feseHus Ha CTaIuu OTHOCUThCS K Mozaenu ['pagosa u Ky3una? A.
[Torennman noctmxenus ycnexa B. [Torennman npeononenns kpusuca C. JloBepue akiimoHEpoOB
D. Baytpenssist 3¢)()eKTUBHOCTh OpraHU3aluu

Tect 19. IlepeBon monra Ha Jpyroe JIMIO JAOIyCKaeTcs: A. ¢ corilacus Kpeauropa; B. 6e3
coracust KpeanuTopa; C. 1o B3aMMHOMY COTJIACHIO KPEeANUTOpa M JOJDKHUKA; D. ¢ yBemoMiIeHHeM
Kpeauropa.

Tect 20. TexHONMOTHsS aHTUKPU3UCHOTO YIPABJICHUS BKIIOYAET B CEOS s MOCIEIOBATEIBHBIX

I1aroB 10 pPealn3aluy MEXaHu3Ma BO3/ICHCTBHS Ha CUCTEMY C LIEJIbIO... A. peaynpexacHus B.
cmsaruenus C. npeononenns Kpu3ucoB D. Bce BapuaHThl OTBETOB

Hroroswlii Tect 32 6 cemecTp
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Tect 21. AHTUKpPU3UCHOE yNpaBieHHE (AHTUKPUUCHBIM MEHEIKMEHT) — 3TO: a) yNpaBJicHHE
OpeNpUsITHEM B YCIOBUSAX €ro OaHKpPOTCTBa; b) MOJIHOE MpeKpalleHHe CYyIIeCTBOBAHUS
npennpusTus 0e3 mepexoja MpaB U OOA3aHHOCTEM B MOPSAIKE MPAaBONPEEMCTBA JIPYIHM
IOPUJIMYECKUM WIIH (PU3UUECKUM JIUIaM;

C) COXpaHEHHe UMYIIECTBa NpeanpusTus; d) mpUMeHEeHuEe K MPEeANpUSTHI0O SKOHOMHYECKU U
COLIMAJIHO OIPaBJIAHHBIX MPOPHUIAKTHUECKUX U O03A0POBUTEIBHBIX MPOLETyp, HAIPABICHHBIX
Ha TIOBBIIICHNE €r0 KOHKYPEHTOCIIOCOOHOCTH.

Tect 22. Buemnee ympaBineHune — 3TO: a) BHecyAeOHas mpolenypa JUKBHIALUU
HECOCTOSITEJIBHOTO ~ MPEANpPUATHS,  OCYIIECTBIsEMas IO  COMVIALIEHUI0  MEXKAY  €ro
COOCTBEHHHKAaMHU U KpEAUTOPaMH, MOJ KOHTPOJIEM KpPEAUTOPOB; b) Mepbl MO0 BOCCTAHOBIICHHUIO
IUIaTEKECIOCOOHOCTH MPEANPUATHS-T0/DKHUKA, PEANpUHIMaeMble COOCTBEHHUKAMU JIaHHOTO
MPENNPUITHS, KPEAUTOPAMU WM WHBIMH JIMIIAMHU; C) Mpolenypa OaHKpOTCTBa, MPUMEHseMasl K
OPENpUATHIO-IOJDKHUKY B CyJeOHOM  MOpsAAKe B LEJNAX  BOCCTAaHOBJIGHUS  €ro
IIaTeXKECITIOCOOHOCTH, C Mepenayeil MOJHOMOYHUI 10 YHPaBIECHUIO JAHHBIM MpeaNpHUsITHEM
BHEIIHEMY ympaBisitonieMy; d) mporeaypa OaHKpPOTCTBa, NpUMEHseMas K HpPeANpHITHIO-
JNOJDKHUKY, TPU3HAHHOMY OaHKpPOTOM, B LENSIX COPa3MEpPHOIo YJOBJIETBOPEHHUS TpeOOBaHMIA
KpPEAUTOPOB B PE3YJIbTATE JIMKBUIALUH JOJKHUKA U PACIIPOJakd €ro UMYILECTBA.

Tect 23. OObenuHEHHE, KaK BHUJ] PCOPTraHU3aIMU — 3TO CUTYaIlUsl, KOTJa: a) 00beIUHSIOIINECS
NPEANPUATHS HE H3MEHSIOT CBOETO FOPUAMYECKOTO CTaTyca, X MpaBa U 00S3aHHOCTH OCTAOTCS
0e3 M3MEHCHHMS, COCTaB HOPUAMYCCKHX JIMI[ YBEIMYMBACTCS HA CAMWHUILY; b) mpeanpustue
MpeKpaIacT CBO JEATSILHOCTE C Mepeaaucii BceX mpae U 005A3aHHOCTEH BHOBH CO3/[aBAEMOMY
NOPENPUATHIO, COCTaB IOPUAWYECKUX JIMI TIOJHOCTBIO HW3MEHSETCS; C) TMPEANPHSTHS,
BBIXOJAIITHUEC U3 O6T)€I[I/IH€HI/I$I, HC H3MCHAIOT CBOCTO IOpI/I)II/I‘IeCKOFO CTaTyca, nux HpaBa nu
0053aHHOCTH OCTAIOTCS 0€3 M3MECHEHUS, COCTAB IOPHINYCCKUX JIUI] YMEHBIIACTCS HA CIUHHMILY;
d) BO3BHMKHOBEHHE HOBOTO FOPHINYECKOTO JIMIA C HAJCJICHHEM €ro ONMpPEeACICHHBIMY MpaBaMHu U
00513aHHOCTSIMHU.

Tect 24. KoHKypcHOE MpPOHM3BOJICTBO — 3TO: a) BHecyAeOHas IMpoueaypa JUKBUIALUU
HECOCTOATENIFHOTO ~ TPEINPHUTHS,  OCYIIECTBIsieMass 10  COMJIAIICHHIO  MEXIYy  €ro
COOCTBEHHUKAMH U KPEJUTOPAaMH, MOJI KOHTPOJIIEM KPEIUTOPOB; b) Mephl O BOCCTAHOBJICHHUIO
TUTATEKECTIOCOOHOCTH TIPEINPHUATHSI-TOJDKHUKA, TPEIIPUHIMaeMble COOCTBEHHIKAMH JTaHHOTO
OPEANpUATHS, KPEIUTOPAMHU WM UHBIMHU JIMIIAMM; C) Mpolenypa OaHKPOTCTBA, MPUMEHsAeMas K
JIOJDKHUKY C MOMEHTa TPUHSTHS apOMTPaKHBIM CYJOM 3asBJICHUS O TPU3HAHWM JIOJDKHHKA
0aHKpPOTOM B LEJIAX 00ECIEUeHUs] COXPAaHHOCTH MMYIIECTBA JOJDKHUKA U MPOBEACHUS aHAIM3a
ero (UHaHCOBOTO cocTosHusA; d) mporenypa OGaHKPOTCTBa, MPUMEHsEMas K MpeANnpHUsATHIO-
JOJDKHUKY, TPU3HAHHOMY OaHKpPOTOM, B LIEISX COPa3MEPHOIO YAOBJIETBOPEHHUs TpeOOBaHUM
KPEIUTOPOB B PE3yJIbTaTe JUKBUIAIINH JTOJDKHUKA U PACTIPOJIAKU €T0 HMYIIECTBA.

Tect 25. OO0s3aTenscTBa, MO KOTOPHIM HEOOXOAMMO IJIATUTh B YCTAHOBIIEHHOM TOPSJKE,
HE3aBUCHMO OT BOJIM TPEANPHUATHS — 3TO: a) o0sf3aTeNbCTBA Iepell aKUUOHEpaMu |
pabOTHUKAMU TpEAnpusiTas (BHYTpeHHHH 1oir); b) oOs3arenbcTBa mepen (QpUHAHCOBO-
KpPEeIMTHON CUCTEMOI; ¢) 00s3aTeNbeTBa niepes puckaabHOl cucteMoii; d) o6s3aTenbcTBa nepes
KpEAUTOPAMHU.

Tect 26. Kakas wmepa, mnpumensemas K npennpusrusMm-6ankporam, HE sBnsercs

ontumuctuaeckoi? A. Habmonenue B. Jlocyne6Has cankius C. KoHkypcHOoe mpou3BoacTBo D.
MupoBoe coramenue
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Tect 27. JloOpoBonbHas JNHMKBHIAIMS — 3TO A. BHecylneOHas Mpoleaypa JHMKBHIALMU
HECOCTOSITENIbHOTO  MPEANpPHSTHS,  OCYyIIECTBIseMas [0  COMVIAIEHUI0  MEXKIYy  €ero
COOCTBEHHUKAaMH U KpeIUTOpaMH, IOJI KOHTPOJIEeM KpeauTopoB B. mpomenypa GaHKpOTCTBa,
pUMEeHseMas K JODKHUKY C MOMEHTA MPUHATHS apOUTPaKHBIM CYZOM 3asiBICHUS O IPU3HAHUU
JOJDKHUKA OaHKpPOTOM B IeNsAX OOecreyeHHs COXPAaHHOCTH MMYINECTBa JOJDKHUKA U
MIpOBEJICHNS aHaliu3a ero (uHaHcoBoro coctosiHus. C. mponeaypa 6aHKPOTCTBA, IpUMEHsIeMas K
OPENpUATHIO-IOJDKHUKY B CyJeOHOM  MOpsAAKe B IEJNAX  BOCCTAaHOBJIGHUS  €ro
IUIaTeXKECITOCOOHOCTH, C Tepenayeil MOJHOMOYHUI IO YHPaBJIEHUIO JAaHHBIM MpeaNpHUsITHEM
BHEUIHEMY ynpasisitoumieMy. D. nocTnkeHue DOrOBOPEHHOCTH C KPEIUTOPAaMU OTHOCHTEIIBHO
paccpouKH, OTCPOUKH MU CKUJKH C JIOJITOB

Tect 28. Cxonpko 0JIOKOB MMeeT 00Iasi TEXHOJIOTHMYecKas cXeMa Ipollecca YIpaBlIEHUS B
kpusucHoit cutyanmu? A. 3 B. 5 C. 8 D. 10

Tect 29. MoOHHTOpPUHT — 3TO ... A. NMEPUOJUYECKHI KOHTPOIh (DMHAHCOBOTO COCTOSHUS
cyOpekTa B. COBOKYMHOCTH TMPOBEPOK (UHAHCOBOTO COCTOSHHSI CyOBekTa C. MOCTOSHHBIN
KOHTPOJIb (PMHAHCOBOTO COCTOSTHUS CyOBEKTa B 1I€JIOM WU OJIHOW M3 CTOpoH D. crenuanbHas
nporpamma (PMHaHCOBOT'O KOHTPOJIS CYOBEKTa

Tect 30. ®uHAHCOBBIN aHANU3 — 3TO A. OpraHHU3alUsl yNpaBieHUs (UHAHCOBBIMH IMOTOKAMHU
B. ananu3 puckoB B mpoliecce ynpaBieHus] PUHAHCOBBIMHM aKTUBAMH M UCTOUYHUKaMU cpeacTB C.
HaykKa, uW3ydaromas (UHAHCOBO-3KOHOMMYECKHE 3aKOHOMEPHOCTH  (DYHKIHMOHHPOBAHUS
NPENPUATHS B PHIHOYHBIX ycaoBUsAX D. aHanu3 Oyxraiarepckoil OTYETHOCTH

Tect 31. C yero HauYMHAETCs aHATUTUYECKast paboTa?

A. CocrapiieHne TuTaHa aHanMuTHYEeCKo padoTel B. Omnpenenenne nenn u oobekra ananmza C.
AHanu3 NpUYMH JUHAMUYECKMX HW3MEHEHUH M OTKIOHeHuH or 1waHa D. IloaroroBka
MaTepuaioB Juid aHaIU30B Tect 32. AyauTOPCKHUIA PUCK — 3TO: A. ONACHOCTh HEOOHAPYKEHUS
omKMOOK CHUCTEMOM BHYTPEHHEro KOHTpOJIs; B. omacHOCTh HeoOHapy>KeHHs CYIIECTBEHHBIX
omMOOK B TpoOIecce MPOBEACHUS BbIOOpOUHON mpoBepkH; C. OMACHOCTh COCTaBJICHUS
HEBEPHOTO 3aKJIIOUEHUS O pe3ysbTarax (PMHAHCOBOW oT4eTHOCTH; D. puck, mpucyumii 6usHecy
KIJIMEHTa, 00YCIIOBJICHHBIN XapaKTepOM U YCIOBUAMHU JESTEIbHOCTH OpraHU3aIuu

Tect 33. OCHOBHOM METOJ] aHAIUTUYECKOTO UYTEHHUS (PMHAHCOBBIX OTUETOB: A. memykuus B.
unaykuus C. ananorust D. cunres

Tect 34. OTHOUIEHUE OCTATOYHOM CTOMMOCTHM OCHOBHBIX CPEACTB K MX IEPBOHAYAIbHOU
CTOMMOCTH XapaktepusyeT kodddurmeHnt: A. obHoBinenus B. BeiObiTHa C. mukBumanuu D.
TOJTHOCTH

Tect 35. KoHTpo/UIMHT B cHUCTeME yINpaBlIeHHs OPUEHTHPOBAH HA: a)UHTETPUPOBAHHUE ydeTa,
IUTAHUPOBAHMSI,  KOHTPOJS,  PEryJlupoBaHusA, oOOMeHa  HHpopMmManuel B  €IUHYIO
CaMOYIIPaBIISIEMYI0 CHCTEMY «IIOMOLIM B YIpPaBIECHUH YNpaBIeHUEM», HH(OPMAIMOHHO-
KOHCYJIbTAIIMOHHYIO TOJJIEP)KKY MPOLECCOB MNPHUHATHUA pElIeHU  b)rmojaBeneHHe HTOroB
peanu3alyy yrnpaBlIeHYeCKOTO IMKJIA, OI[EHKY KayeCcTBa, SKOHOMUYHOCTU U I11eJIeCO00pa3HOCTH
BBITIOJTHEHUSI KaXKJOoW (YHKUMM YOpPaBIEHUS M ONpEIENICHUE COCTOSHHUSA pPa3pelIeHUs
yIpaBJIeHYECKOM MpoOIeMbl  C)IpOIecC TPYNIUPOBKU PA3IMUYHBIX BHUJOB JESITEIBHOCTH,
HEOOXOJUMBIX ISl JIOCTHXKEHUS TOCTaBJICHHBIX LEeel, MOJYMHEHHUE 3aTeM Ka)JO0H TpYIIIIbI
yIpaBIAOLIEMY, HAJEJICHHOMY HEOOXOAMMBIMHM JJIsI PYKOBOJCTBA JAaHHOW TIpynmoi
MOJIHOMOYMSIMH, M O0ecrieueHrue BEPTHUKAIbHON U FOPU30HTAIBLHOM KOOPAWHALMU B CTPYKTYpE
opranuzaiuu d)co3aHue CUCTEMbl BHYTPHOPTraHU3aIlMOHHOM JTIOTUCTUKU
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Tect 36. OOBEKTHI BHYTPEHHETO KOHTPOJISI OpTraHHW3alMH: a)oOpaTHas CBSI3b MEXKIY
OXKUJIAHHUSMH, OIPEJICICHHBIMU TEPBOHAYAILHBIMU ITUTAHAMH, W PEAJBHBIMH TOKA3aTeIISIMH
NEeSATEIbHOCTH  OpraHU3alluu b)paboTHUK WIM Y4YacTHHUK (BIIajeliel]) OpTraHU3AIINH,
COBEPIIAIOIINNA KOHTPOJBHBIC JICUCTBUS MPH HCITOJIHEHUU BO3JIOKEHHBIX HAa HETO 00S3aHHOCTEH
nub0 TONIBKO HAa OCHOBAaHMHM COOTBETCTBYIOIIMX IMpaB  C) uYelOBEYECKUE, (PMHAHCOBBIE,
MaTepHajabHble, HEMaTepHabHbIC W WH(POPMAIMOHHBIC PECYpPChl OpPTaHHM3AIMH, CPEJICTBA W
CUCTeMbl HMH(pOpMATH3AIlMM; TEXHUYECKHE CPEACTBA U CHUCTEMBl OXpaHbl M  3allIUTHI
MaTepHUaIbHBIX W HMH(DOPMAINMOHHBIX PECYPCOB; YIPABICHUYSCKUE PEIICHUS, TPOIICCCHI,
MPOUCXOJIAIINE B OPraHU3allMK WM BHE €€, €CJIM OHU MMEIOT K Hel Kakoe-TMOO OTHOIICHUE;
pe3yJIbTaThl (PYHKIIMOHUPOBAHUS OPraHU3aIlUH; aCMeKThl BpPeMEHHM d)HaWYWe, COCTOSHUE W
(vnn) efCTBUE YIIPABIISIEMOTO 3B€HA CUCTEMBI YIIPABJICHUS OpraHu3alueit

Tect 37. Uro ycraHaBinuBaeT 3akOH P®D 0 HECOCTOSATENPHOCTH M OAHKPOTCTBE: a) OCHOBAHUS
JUIs  TPU3HAHUS JOJDKHHMKA HECOCTOATENbHBIM (OaHKpOTOM) b) TOpPSOOK M YCJIOBHS
OCYILIECTBICHUS MEp MO MPEAYNPEXKACHUI0 HECOCTOATENLHOCTH (OAHKPOTCTBA) C) MOPAIOK H
YCIIOBUSI TPOBEJCHMSI TMpolenyp OaHKpOTCTBA M UWHBIE OTHOIIEHHUS, BO3HHUKAIOIIUE IpU
HECIIOCOOHOCTH JIOJKHHMKA YJIOBJIETBOPUTH B IMOJIHOM oObeMe TpeOoBaHuUs kpeauTopoB d) Bce
BBIIIIE NIEPEYUCICHHOE

Tect 38. Ha kakoil craguu OaHKPOTCTBA MOXXHO 3aKJIFOYMTh MHUPOBOE COTJAleHue? a)
(dbuHaHCOBOE 03/10pOBIEHHE b) KOHKYPCHOE IPOU3BOJICTBO C) BHEIIHEe ynpanieHue d) Ha 000t

Tect 39. Kakas mporemnypa OGaHKpOTCTBa BBOJUTCS CPOKOM Ha TOJ, a MPU HEOOXOAUMOCTH
MOXET OBITh TIPOJIJICHa elle Ha moiroja? a) HabmomeHue b) GhuUHAHCOBOE O0370POBJICHUE C)
BHeIITHee ynpapiieHue d) KOHKYpCHOE MPOU3BOJICTBO

Tect 40. Pectpykrypusauuss npuBogut k: A) JlukBumanum yOBITOUHBIX NPOU3BOACTB b)
Coznannio  HOBBIX  (QYHKIHOHAIBHBIX  cily)k0 B)  XossilictBeHHOMYy  000CO0IEHHIO
TEXHOJIOTUYECKU MaJIo CBSI3aHHBIX APYT ¢ ApyroM noapaszzaeneHuil I') Konmnentpauuu pecypcon
Y YCUJIMI Ha CTpaTernyecky MepcrneKTUBHbIX HanpasieHusx /1) Bee nepeunciennoe

Kiroun k Tecram

1 cpes (tectsr 1-10) b | d d a d ¢ a a b a

11 [ 12 |13 ] 14|15 |16 |17 | 1R | 19 | 20
2 cpes (Tectst 11-20) ¢ b d a d ¢ a c a d

TecThl 21-40
21D22C23A24D25C26C27A28C29C30C31B32C33A34D35C36C37D38
D39D40D

Tematuka pedeparon

1. KpI/I3I/ICHOC COCTOSHHUE IIPEANIPUATHA: OCHOBHBIC XapaKTCPUCTHUKH.
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. PecTpykTypunsanus B cucteMe aHTUKPU3HCHOIO MEHEIPKMEHTA.

. Cucrema ornepaTuBHOIO aHTUKPU3UCHOTO YIIPaBICHUSI.

. Cucrema KOHTPOJUIMHIA B aHTUKPU3UCHOM MEHEIKMEHTE.

. Opranu3alnoHHbIE MEXaHU3MbI 03/I0POBJICHHSI IPEATIPUATHS.

. POpMUPOBAHUE AHTUKPU3HCHBIX CTPATEr .

. TexHoyornyeckasi MOJUTHKA B YCIOBUSIX HEIUIATEKECTTOCOOHOCTH.

. AcCOpTUMEHTHas MOJIUTUKA B YCIOBUSIX HEIIATEKECIIOCOOHOCTH.

9. TexHOIOTMH AHTUKPU3UCHOTO MEHEKMEHTA.

10. OnbIT anTHKpU3KCHOTO ynpaBieHus B CIIA.

11. OnpIT aHTUKPU3KUCHOTO ypaBieHus B [ epmMannn.

12. OmnpIT aHTUKPU3UCHOTO YIIpaBieHus B BenukoObputanuu.

13. OmnbIT aHTUKPU3KUCHOTO ynpasieHus B Mtamuu.

14. OnpIT aHTUKPU3UCHOTO YIIPABJICHUS B CTpaHax OBIBILETO COIUIareps.

15. OnbIT aHTUKPU3HUCHOTO YIIPABJICHUS B CTPaHAX A3HH.

16. Hcnonb3oBaHue 3apyO0eKHOTO OIBbITa AHTUKPU3MCHOTO YIPABIEHUS B POCCUHCKOM
npakTuke. 17. AHaIn3 ¥ OLleHKa KPU3UCHOTO MPEAIPUSITHS.

18. KoneKTHBHO-TPYIOBBIE CIIOPHI B YCIOBUAX KpU3KCa MPEANPUATUS (IPUHUMAEMbIe (OPMbI
Y BO3MOKHOCTH YIPaBJI€HYECKOTO UCIOJIb30BAHNU).

19. CoumanpHOE MapTHEPCTBO HA KPUZUCHOM INPEATIPUATHH.

20. lnarHocTHKa KPU3UCHOTO MPEAIPUSITHS.

21. ®opmupoBaHUE ONTUMAIBHON MOJEIN aHTUKPU3UCHOTO MEHEIKMEHTA Ha MPEATIPUATHH.
22. IlepcoHal B yCIOBUSX KpHU3HUCA.

23. AHTUKpPU3HUCHBIN KaJpOBBI MEHEI)KMEHT.

24. Camoperynupyemasi OpraHu3anus apOuTPaKHBIX YIIPABIISIOMINX.

25. ®opMHUpoBaHUE AHTUKPU3ZUCHOM YIIPABIEHYECKOW KOMaH/IBI.

26. Monenp MeHeKEpa aHTUKPU3UCHOTO YIIPABJICHHUS.

27. O6mmue 1 0coOble MPUUUHBI HETIIIATEeKECTIOCOOHOCTH MPEIPUSATHS.

28. [IpaBoBbIE OCHOBBI aHTUKPU3HCHOTO MEHEI)KMEHTA: OCHOBHBIE TECHACHIIUH.
29. Oco0eHHOCTH KpU3uca U OAHKPOTCTBA KPEAUTHBIX OpraHU3alui.

30. OcobennocTr Kpu3uca U 6aHKPOTCTBA OAHKOB.

31. OcoOGeHHOCTH KpHU3UCa U OAHKPOTCTBA POCCUICKUX PErMOHOB.

32. OcobGeHHOCTH KpU3Kca U OaHKPOTCTBA €CTECTBEHHBIX MOHOIOIUH.

33. OcoOGeHHOCTH KpHU3HUca U OaHKPOTCTBA IrPago00pa3yIoLINX TPEANPHUITUH.

34. OcoOGeHHOCTH KpHU3Hca U OaHKPOTCTBA MEJIKUX MPEIIPUITUH.

35. OcoGeHHOCTH KpHU3Hca U OAHKPOTCTBA CENbCKOX03HCTBEHHBIX MPEATPHUITHH.

(o BEN e NNV, I SRS I O]

IxaJjia oneHUBaAHUA

YcrHbI onpoc

YpoBeHb 3HaHUI, YMEHUH M HaBBIKOB OOYYAIOLIETrOoCs MPU YCTHOM OTBETE BO BpeMs
MPOBEJICHUS TEKYIIEero KOHTPOJs ompenensercs Oamnamu B auanazoHe 0-100 %. Kpurepusimu
OLICHHWBAaHWS TPU TNPOBEJCHUM YCTHOIO OIpoca SBJISETCS JEMOHCTpAlMs OCHOBHBIX
TEOPETUYECKUX TIOJOXKEHUI, B paMKaxXx OCBAaMBAa€MOHl KOMIIETECHIIMHM, YMEHHE IPUMEHSATh
MOJTyYeHHBbIE 3HAHMWS Ha NPAKTHKE, OBJAJCHHE HaBbIKAMHU aHadN3a W CUCTEeMaTH3al[1
uHpOpMaLUU B 00J1aCTH (PUHAHCOB.

Mpy OLEHMBAHUM PE3YILTATOB YCTHOO OMNPOCA UCMOJIb3YETCS CIEAYHOLLAs LUKAA OLLEHOK:

100% - 90% |Yuamuiics IeMOHCTPUPYET COBEPUIEHHOE 3HAHWE OCHOBHBIX TEOPETUYECKHUX
[IOJIOKEHUM, B paMKax OCBaMBAaeMOM KOMIIETEHILUH, YMEET IIPUMEHSATH
[OJIyYEHHbIE 3HAHUS HA I[PAKTUKE, BIJAJIeeT HABBIKAMM AaHAIW3a U
cucTemMaTu3auui nHdopMaiu B 001acTi pUHAHCOB
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89% - 75%  |Yuammiics 1eMOHCTpPUPYET 3HAHUE OOJIbIIIEH YAaCTH OCHOBHBIX TEOPETHUYECKUX
MOJIOXKCHUH, B paMKaxXx OCBaMBaeMOW KOMIICTCHIIUH, YMEET TNPUMEHSTh
MOJTyYCHHBIC 3HAHWS HA TPAKTHKE B OTAENBHBIX chepax mpodecCHOHATHHON
JeSITeJIbHOCTH, BIJIQJICET OCHOBHBIMH HABBIKAMHM aHAJIM3a W CUCTEMAaTH3allHH
uHpOopManuu B 00sacT (HUHAHCOB

74% - 60% VYyammiicss AEMOHCTPUPYET OOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETUYECKHUX
MOJIOKEHUN, B paMKax OCBAaMBAaE€MON KOMIIETCHIIMH, YMEET HCIOIb30BaTh
MOJly4YeHHBIE 3HAHMS JJI1 pPEIIeHUsS OCHOBHBIX TPAaKTUYECKUX 3a7ady B
OTAETBHBIX cepax NpodecCHOHATHPHON AEATENbHOCTH, YaCTHYHO BIIAJCET
OCHOBHBIMHM HaBbIKAMHU aHajW3a M CUCTeMaTu3aluu HHGOpManuud B 00JIaCcTH
¢dbuHaHCOB

menee 60% | Yyamuiics JEMOHCTPUPYET OTCYTCTBUE 3HAHHUS OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHWH, B paMKaxX OCBaMBA€MOW KOMIICTCHIIMH, HE YMEET NPUMEHSTh
MOJly4YeHHBIC 3HAHWS Ha TMpaKTUKe, HE BIAJCeT HABBIKAMHU aHaIu3a |
cUcTeMaTH3auy HHGOpMaryu B 00JacTH (UHAHCOB

TecrupoBanue

YpoBeHb 3HAHWI, YMEHUH M HABBIKOB OOYYAIOILIETOCS MPU YCTHOM OTBETE BO BpEMs
MPOBEACHUS TEKYIIETO KOHTpOJsA ompexaensercs Oamnamu B auamnazone 0-100 %. Kpurepuem
OLICHUBAHUS MPU MPOBEICHUM TECTUPOBAHUS, SBIIAETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTYJeHT Ha Bompockl Tecta. [Ipu pacuere konudecTBa 6aioB, MOTYYEHHBIX CTYIEHTOM IO
UTOTaM TECTUPOBAHUS, UCTIONB3YETCs cleayromas popMyna:

B
rac b — xomuecTBO 6aﬂHOB, MOJIYUYCHHBIX CTYACHTOM 11O UTOI'aM TECCTUPOBAHMU,
B — koimmgecTBO BCPHBIX OTBCTOB, JaHHBLIX CTYJACHTOM Ha BOIIPOCHI TECTA,
O- 0611166 KOJIMYECTBO BOIIPOCOB B TCCTC.

IIpoBepka keiica

YpoBeHb 3HAHUN, YMEHUH U HaBBIKOB 0OydYarollerocs MpH MpPOBEpKe Keilca BO Bpems
IIPOBE/ICHUS TEKYLIEro KOHTpoussd onpezenserca Oamnamu B auanasone 0-100 %. Kpurepusmu
OLICHMBAaHUS TMpU TMPOBEpKE Keiica SBISETCS JIEMOHCTpAIMsi OCHOBHBIX TEOPETUYECKUX
II0JIO’)KEHUH, B paMKaX OCBaMBa€MON KOMIIETEHLIUH.

Mpu OLEHMBAHUM PE3Y/IbTATOB PELLEHUS KeWca UCMOJIb3yeTCs CIEAYHIOLLAs LUKAIA OLLEHOK:

100% - 90% |Yuamuiics IeMOHCTPUPYET COBEPLIEHHOE 3HAHWE OCHOBHBIX TEOPETUYECKHUX
HOJIO)KCHI/H?I, MPaKTUYCCKUX U aHAJIUTUYCCKUX HABBIKOB B paMKax ocBaMBaeMoOU
KOMIETEHIINH.

89% - 75% Yyammiicsi ITeMOHCTPUPYET 3HAHHUE OOJBINECH YAaCTH OCHOBHBIX TEOPETHUECKHUX
MOJIOKEHUH, MPAKTUYECKUX U AaHAIMTUYECKUX HAaBBIKOB B paMKax OCBAaMBAEMOM
KOMITCTCHIIHH.

74% - 60%  |Yyamuiics AEMOHCTPUPYET AOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUYECKUX
MOJIO’KEHUH, MPAKTUUYECKUX M aHAIIMTUYECKUX HaBBIKOB B paMKaX OCBaMBaeMOM
KOMIIETEHIIHH.

MeHee 60%  |Ydamuiics AEMOHCTPUPYET OTCYTCTBHE 3HAaHHUS OCHOBHBIX TEOPETHUYECKHUX
MOJIOKEHUH, MPAKTUUECKUX U AaHAIMTUYECKUX HAaBBIKOB B paMKaxX OCBAaMBAaEMOM
KOMIETEHIIUH.

Pelnenue 3agau

VYpoBeHb 3HaHUN, YMEHHH M HABBIKOB OOyYaloOIIErocs MpU PELICHWU 3a7ad BO BpeMs
MPOBEJEHUS TEKYIIEro KOHTpousisd ompenensercs Oamnamu B auanazoHe 0-100 %. Kpurepuem
OLICHMBAHUS NIPU PELICHUM 3a]ad, SIBJISETCS KOJMYECTBO BEPHO pEIIEHHBIX 3anad. [Ipu pacuere
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KonnuecTBa OasioB, TMONYYEHHBIX CTYJIEHTOM IO HWTOTaM peIIeHHUs 3a/ad, HCIOIb3YeTCs
cnenytromas Gopmyna:

'y _B x100% ,
(@)

rae b — konm4ecTBO 6aJIOB, MOJIYUYEHHBIX CTYJCHTOM 10 UTOTaM PEIICHHS 33]1a4;
B — Konm4ecTBO BEPHO PEIICHHBIX 33/1a4;
O — o011ee KOIr4ecTBO 3a1ay.

PemieHue cMTYyauMoOHHOM 3a/1a4u

VYpoBeHb 3HaHUH, YMEHUH M HABBIKOB 00YYalOIIErocsi IpU BBIIOJHEHUU CUTYallMOHHOM
3a/1adyu BO BpPEMs MTPOBEACHHS TEKYIIETO KOHTPOJS ompenenseTcs oayamu B auamnazone 0-100
%. Kpurepusmu orneHuBaHus sBIseTcs cOop M 00oOmeHHe HeoOXoauMoil uH(opmanuy,
NPaBUIHHOE BBITOJHEHHE HEOOXOAWMBIX pPAc4eTOB, JIOCTOBEPHOCTH M OOOCHOBAHHOCTH
BBIBOJIOB.

MpU OLEHMBAHWUKM PE3Y/bTATOB PELIEHWS CWUTYaLMOHHOM 33aJayu UCMOJb3YETCs Clefytolas
LLKa/1a OLLEHOK:

100% - 90% |Yyammuiics NEMOHCTPUPYET COBEPIIEHHOE 3HAaHME OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, yMmeeT cobuparb M 0000mars HEoOXOAMMYIO HH(GOPMAIHIO,
IPaBUIBHO OCYLIECTBIISIET PACUETHI, JesaeT 000CHOBAHHbIE BBIBOIbI

89% - 75%  |Yuamuiics 1eMOHCTpPUPYET 3HAHUE OOJIbIIIEH YACTH OCHOBHBIX TEOPETHUYECKUX
MOJIOXKEHUH, MOXET coOpaTh OOJBIIYI0 YacTh HEOOXOAMMOW HH(POPMAIIHH,
paccUMTHIBACT HEOOXOAMMEBIE MTOKA3ATENH, JIeTAeT BBIBOJIBI, TOMYCKAsi IPU 3TOM
HE3HAYUTEIIbHBIC ONTHOKH

74% - 60% VYyamuiicst AeMOHCTPUPYET 3HAHUE HEKOTOPON YaCTH OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, MOXKET coOpaTbh HEKOTOpPYIO 4acTh HEOOXOAUMON HHGOpMAaIuH,
paccuuThIBaeT HEOOXOAUMBIE MTOKA3aTEeNH, JeTaeT BbIBOBI, IOMYCKasi IPU 3TOM
OLIHOKH

menee 60% | Yyamuiics JIEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUECKHUX
MOJIOKEHUHN, YMEHHUI 1 HABBIKOB B PAMKaX OCBAaMBA€MOW KOMIIETECHIIMH.

5. OneHo4YHbIE MaTepHuaJbl l'[pOMe)KyTO‘lHOﬁ arrTeCcTanuu 1Mo JMCUMIVIMHE

5.1. MeToasbl npoBeieHUs: IK3aMeHa.

OK3aMeH NPOBOJUTCS € IPUMEHEHUEM CIIEIYIOIIMX METOA0B: METOJ YCTHOTO OIpoca I10
BOITPOCAM M3 IIEPEYHS IPUMEPHBIX BOIIPOCOB.

[Ipy HEOOXOOMMOCTH MpeayCMaTpUBaeTCs YBEIMYEHHE BPEMEHHM Ha IOATOTOBKY K
IIPOMEKYTOYHOW arrecranuu. lIponenypa mpoBeneHHMs NPOMEXYTOYHOW aTTECTAlMH U
O0y4arolIMXcsi C OrpaHMYEHHBIMM BO3MOXKHOCTSIMHM 3/10pOBbSI M OOY4YaIOUIMXCS HMHBAJIHMJIOB
YCTaHABIMBACTC C  y4ETOM  WHAMBHIYAJBHBIX  TICHXO(PU3NYECKHX  OCOOECHHOCTE.
IIpomexyTodHas arTecTanust MOXKeET IIPOBOIUTHCS B HECKOJIBKO ATAIOB.

5.2.0ueHo4HbIe cpeacTBa AJIs1 MIPOMEKYTOYHOM aTTeCTalUM.

KomnoneHT IIpomexxyTOUHbIN Kpurepuii onieHnBanus
KOMIIETCHIINU /KITFOYEBOM MHIUKATOP
OLCHUBAHUWA
[TKc-2.2.1a OmpenensieT ka4ecTBo BbISIBIIIET HATMYUE W TIPUIHHBI
CrocoGHOCTb UCHIONB30BATh 3HAHMS 110  |[yHIPABIEHYECKUX PELIEHHH, KPH3HCHOTO COCTOSIHHUS 0GBEKTA.
OCHOBAaM aHTUKPU3HCHOTO JIMarHoCcTUPYET CTaTHYECKOe
MCHEDKMCHTA I IPUHSTHS COCTOsIHHME, IIpoLecca,
Ka4€CTBCHHBIX yIIPaBICHYCCKUX [IPOBOJIUT SKCIIPECC-
pElIEeHNH B YCIOBUSIX BBICOKOU [IMarHOCTUKY U ITPOOJIEMHYIO
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HEOMPEICICHHOCTH U PUCKa (M)  |IMAarHOCTHKY.
KOPPEKTUPOBKH YIIPABICHYECKUX
pelICHUiT IPU OCYIIECTBICHUH
JIeITEILHOCTH Ha TOCYJAPCTBEHHOM HITH
MYHUITUITATBHON ci1y)0e

JlaeT  komIUIeKCHYI0  OleHKYPa3pabaThIBaeT yrpaBlieHYECKHE

KIFOHCBEIX baxTopoBy ey Mo HpeogoIeHMIO0
KPU3HCHOTO COCTOSIHUS
. KPHU3HUCHOI'O COCTOAHUA 00BeKTA.
OpraHu3aLin;
IMKc-7.2.1a [IpoBoauT nuarnoctuky|OCYIIECTBIIACT X MOHUTOPHHI 1
OcCyIIecTBIATh aIMUHUCTPATUBHBIC  |[KPU3HCOB, cobupaer uKOPPEKTHPOBKY.
HPOLIECCHI P DAHKPOTCTBE oOpabartsiBaeT
FOPUIMYECKUX U (PU3NUSCKUX JIHIT TMarHOCTHYECKYIO

nH}pOopManuio;

OrneHuBaTh  yNpaBICHUECKUE
PUCKH IIpU MPUHATUU MeEp
AHTUKPU3UCHOTO BO3JEHCTBUS

Tunosbie OLlEHOYHBIE CPEICTBA MPOMEKYTOYHOM aTTeCTALMHU
Bomnpocsl k 3auery:

| . AHTUKPU3NUCHOE pETYIMPOBAaHUE M €ro OCHOBHBIE BHJbI (pErIaMEHTHPOBAHHOE,
TBOpYECKOE, IPaBoOBOE, METOJINYECKOE, nH(GOpPMaIMOHHOE, SKOHOMUYECKOE,
aJIMMHHCTPATUBHOE, OPTaHNU3aLMOHHOE, COLUAIBHOE, KaAPOBOE, IKOJIOTHUECKOE).

2.AHTUKPU3HUCHOE yTPaBJICHUE.

3.0OcHOBHBIE  CTPYKTYpHble  OJOKH-HANpaBlICHUs  aHTUKPU3UCHOTO  YIPABICHUA
npennpustueM. Llenu v 3HaueHre aHTUKPU3UCHOTO yIpaBieHus. DakTophl aKTyallu3alHH.

4.IloncucteMbl  aHTUKPU3MCHOTO  MEHEKMEHTAa:  IesieBas,  (YHKUMOHAJIbHas,
oOecrieunBaroIIas, BHEITHSS CpeIa, YIpaBIstonias, oOpaTHas CBS3b.

5.0Tanb! GyHKIMOHAIBHOM MOICUCTEMBI aHTUKPU3UCHOTO MEHEKMEHTA.

6./lnarsocTrka ¥ MapKETHHT.

7. AHTUKPU3UCHOE NTPOTHO3UPOBAHUE U IIJIAHUPOBAHUE.

8. AHTHKPHU3HUCHBIE YIIPABICHUECKHUE PEIICHUS, OCYIIECTBICHHUE MPOLIETYP U KOHTPOJIb.

9.ITpuHuns! GYHKIMOHUPOBAHUS U CBOMCTBA CUCTEMbl aHTUKPU3UCHOTO MEHEXKMEHTA.

10.OcHoBHBIE TPOOIEMBI AaHTUKPU3UCHOTO YIIPABIICHUSI.

11.@3 «O HecocrosiTenbHOCTH (OaHKPOTCTBE)» 0T 26.10.02 1. Ne127-D3.

12.'ocynapctBeHHoe perynupoBanue mpouenyp OankporctB (OPHC P®d, Komnerun
ynonHomoueHHslx, HII  PITIAY, ApOurpaxkusle cyabl, BeaomcTBa). IIpuHIums
roCy/1apCTBEHHOT'O aHTUKPU3UCHOTO PETyIMPOBAHMUSL.

13.Buibl 1 ipu3HaKku 6aHKPOTCTBA.

14.Craguu 6ankporcTBa. CUMIOTOMBI M aMIUIUTYAbl OAHKPOTCTBA.

15.Cananust COCTOSIHUS pETHOHA U ee BUAbI (BHeCy1eOHas, 1ocyneOHas, apOuTpaskHast).

16.HaGmronenue (OCHOBHBIE TIOJIOKEHUS ).

17.BHenrHee ynpaBieHue (OCHOBHBIE TTOJIOKEHUS).

18.KoHKypCcHOE TTPOM3BOICTBO (OCHOBHBIE TTOJIOKEHUS).

19.ITonsTHE JMKBUAALUUN KPU3HCHOM OpraHu3alMoHHON ¢(opmbl. Llenn nauKBUAAIUM.
WNuunuaTtopsl TMKBUAAIMY U IPABOBBIE OCHOBBI JAHHOT'O IpoIlecca.

20.0cHoBHbBIE TpaBWJIA JUKBUJAIMH. [[OpsAmoK JMKBHIALMU IOPUAMYECKOTO JIMLA ITIPU
YCIIOBUU JOCTaTOYHOCTH MMYILECTBA JUIsl YJIOBJIETBOpEHUsl TpeboBaHui KpeautopoB. [lopsmox
JUKBUJAIMK IOPUIMYECKOIO JIMIA MPU YCIOBUM HEJOCTaTOYHOCTH HMYyINECTBA s
YAOBJIETBOPEHUS TPeOOBAHUMN BCeX KpeIUTOpoB. VIMylliecTBEHHBIE MTpaBa.

23



21.IIpogaxka umyiecTBa no/pkHUKA. OpraHuzanvsi U npoBeeHue Topros. O4uepeaHoCTh
YAOBJIETBOPEHUS TPEOOBAHUN KPEAUTOPOB.

22 VIHHOBAallMOHHBIM TOTEHIMAJl KPU3UCHOM oOpraHu3anuoHHON ¢opmbl. CTpyKTypa
MOTEHIMAA.

23.IlpaBoBbIE OCHOBBI peCcTpyKTypusauuu. Buasl pectpykrypusauuil. IIponenypa
o(opMIIeHUsI PECTPYKTYPHU3ALUH.

24.Turel NOMUTHKA AHTUKPU3MCHOTO MEHEDKMEHTA. AHTUKPU3HMCHAS CTPATerHsl: OCHOBHBIE
BUJIBL.

25.AHTUKPU3HICHAS] MApKETHHIOBas oNMTHKA. Llerm n GyHKIMM MapkeTHHTa B aHTUKPH3UCHOM
MeHepkMenTe. Cpeia aHTUKPU3UCHOM MOMMTUKY. OOBEKThI U CPeICTBa MAPKETHHTA B QHTUKPU3UCHOM
MeHeDKMeHTe. DakTopbl MApKETUHIOBOM CPE/Ibl, KOHTPOIUPYEMBIE B aHTUKPU3UCHOM MEHE/KMEHTE.

26.AHTUKpU3UCHAS ~HMHBECTHIIMOHHAS TOMUTHKA. (OCHOBHBIC TIPHHITUITEI  pa3pabOTKH
WHBECTULIMOHHOM CTPAaTEruy B aHTUKPU3HCHOM MEHEKMEHTE.

27.CrieniiaibHbIe HOPMBI, IPUMEHSIEMBIE K OT/IEIIbHBIM KaTErOpHsM JIOJKHHUKOB.

28. baHKpOTCTBa IpaXklaHNHA U UX TOCJIEACTBUS Ul PETHOHA

29. bankpotcTBa B 0105KeTHOU chepe U UX MOCIECTBUS AJIsl PETHOHA

30TexHoIOrNs U TEXHOJIOTUYECKASI CXEMA YIIPaBIICHUS.

31.006m1as TeXHOIOTHYECKAs CXeMa Ipoliecca yIpaBiIeHUs B KpU3UCHOM CUTYaIUH.

32.Co3gaHue KOMaHbl CIEUAIMCTOB 110 BBIBOY PETHOHA U3 KpPHU3HCA.

33.0meHKa 11e5ecoo0pa3sHOCTH MEPOTIPUSITHI AaHTHKPU3UCHOTO MEHEKMEHTA.

34.Crneunduka NpuHATHS aHTUKPU3UCHBIX YIPABICHYECKUX PEIICHUH (TEXHOIOTHS).

35.Co31aH1€e UCTIOTHUTENBHOW CUCTEMBI, PEAIM3alUsl U MPOBEPKA KAYE€CTBA BBINOJIHEHUS
pelIeHusl.

36.Pa3zpaboTka cucTeMbl MpeAypeIUTEIbHOIO POrHO3UPOBAHUS KPU3UCHBIX CUTYAIIUH.

37.11apaMeTpbl KOHTPOJISI KPU3ZHUCHBIX CUTyallUd B TEXHOJOIMH aHTUKPU3UCHOTO
MEHEI)KMEHTA.

38.KonTtpomumunar kak koHuenuus 3(GeKTuBHOro ympasieHus (GUPMONH B HEAX
o0ecrnieueHus ee CTabMIIbHOTO CYIIECTBOBaHMs Ha pbiHKE. IHTerpanus cucteMoil KOHTPOJUIMHTa
yueTa, IUIAHUPOBAHUS, KOHTPOJIA, pEryJIupoBaHusi, obMeHa wuHpopmanuei. HamneneHHoCTh
KOHTPOJIJIUHTA.

39.Cnextp QyHKIUI cayxObl KOHTpO/UIMHTA. KOHTPOIIMHT M KOHTPOJb. OpueHTauus
KOHTPOJUIMHTa Ha HWH(OPMAalMOHHO-KOHCYJIbTAIIMOHHYIO MOJJEPKKY TMPOIECCOB TNPUHATHS
peLIeHui.

40.IIprunHbl paMOHAIBHOCTH BHEIPEHUS CHUCTEM KOHTPOJUIMHIA B COBPEMEHHOMN
OpraHM3alHH.

41.KoHTposumiHT Kak (DYHKIIMOHAILHO 00O0COOJICHHOE HalpaBlieHue eATeIbHOCTH
COBPEMEHHOW OpraHu3aliHy.

42.Mopenu KOHTPOJUIAHTA.

43.MeTo bl KOHTPOJUIMHTA.

44.Bunsl KOHTPOJUIUHTA! PeCypCHBIN, MHHOBAllMOHHBIMN, MapKETHHI'OBBIH,
MHBECTUIIUOHHBIN, (PMHAHCOBBII U B 00JIACTH JIOTHCTUKU.

45.0pranu3aiOHHBIA KOHTPOJUIMHT U OPTaHNU3allMOHHBINA ayauT.

46.I1IpodeccuonanbHble TPeOOBAHUS K COTPYAHUKY MO/Ipa3/ieieHUs] KOHTPOJTMHTA.

TunoBoe 3aganue:

KAK TMPOIEIYPA BAHKPOTCTBA MCIOJb30BAJIACh COBCTBEHHUKAMM 3ABOJIA «KPACHBIN
OKTSABPb»? B KAKOM COCTOSIHUM 3ABOJI HAXOJIUTCSA CEMYAC? KAKHE ®AKTOPHI JJIA 3TOIO BBLIA
3AJIEICTBOBAHBI?

METAJLTYPTAYECKH 3ABOJI «<KPACHBIN OKTABPh» (BOJTOT'PAJT): HOBEWIIIASL UCTOPHSA (1992-2017 TOJTBI)

Jlo 1994 ronma 3aBony mmen HazBamne AOOT «Bosrorpanckmii Meramryprudeckuid 3aBox "KpacHbli OKTAOpE"» M SIBISIICS
cobcrBeHHOCTRIO Komutera PO mo metamtyprun. B 1995 roxy o 6bu1 npuBaTi3npoBaH n npeodpasoBan B OAO «Meramtyprudeckuii 3aBoj
"Kpacubrii OkTs6ps"» (4acTHast cOOCTBEHHOCTH). CBEIEHHS O €T0 IEPBBIX COOCTBEHHHKAX HE COXPAHMIINCH, HO YK€ B TOT HEPUOJ, KaK U BO BCE
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MOCJIIYIOIIME  3aBOJl  CYLIECTBOBaJ He otTAenabHo. OnHoBpemeHHO B 1998 romy Obun cozman OOO TH «Kpachblit  OKTA0pb»,
npocyuiecTBoBaBinii 1o 2003 roa U TMKBUAMPOBAHHBIN 110 PELICHUIO Cya.

B 1997 romy OAO «Metamnypruueckuii 3aBoj "KpacHsrit Oktsiopp"» cran 6ankporom. B 1998-1999 roxy Ha 3aBoje ObL10 BBEICHO
apouTtpaxknoe ymnpasieHue. B 1999 roxy 3a $5,5muH. ero mpuobpenu ctpykTypsl, adduirpoBanHbie ¢ 6aHkoMm «Dnopa-Mocksa» (rpymmna
«®ropa»). 3atem Ha Gase OAO «Kpacusii OkTsa6pb»' Gbu1 cosman 3AO "Boarorpajgckuii Meramtyprudecknilt 3aBox 'Kpacusiit Okts6ps"
(BM3KO) ¢ 610KHpyIOLIIM MakeToM Y MecTHbIX BiacTeil. B 2000 roay 37,5% akimit BM3KO kynun Asbga-0aHK, 3aTeM 3TOT IaKeT Meperesn K
rpymme "OHepromnpom", a B 2001 roxy Bepryscs k "®rnope". B pesynsrate gomsmuccun 2002 roxa rocnaker BM3KO 6bLT pa3MbIT B 3aBOJ CTA
MOJIHOCTBIO NPUHAAJIEkaTh MeHepkepaM "diopsl”. B aToM xe rogy nomHomouus renaupexropa B3MKO nepenansl crnenuanbHO CO31aHHON
ynpasistomei kommannu (YK) «KpacHsli okTsI0pb» (yupeauTend 3aperncTpiupoBaHbl B 0GIIOPHOH 30HEe Ha ManbTe), KOTOPOH Takxke TOJDKHA
ObuTH OBITH HepenaHsl B ympasieHue KiroueBckuii 3aBox ¢eppociuiaBoB (K®3) (CeepmnoBckas 061.) u IloOyxckuit (eppoHUKeTeBbIH
xombuHar (I[IOK, Ykpanna).

OJIHOBPEMEHHO TIPeIIPUHUMAIKCH MONBITKA 1pogars BM3KO (opuentnpoBouno 3a $30MiH), B TOM YHCie Cpely MOKYyNaTesei
HasbIBasics "YTeMeT-TpedauHr" — ympaBisiomas cTpykTypa 3aBoja "Meuen". B mapre 2003 roga renpupextop YK "Kpacusiii OkT16ps"
IT1.ManuHOBCKHiT cooOmmn o Hauyane pekoHctpykuuun BM3KO, xors mBeiinapckas xommanus Duferco oTkaszanachk ObITh T€HEpalbHBIM
[apTHEPOM B IpOeKTe cToMMOCThi0 $42-50 miH, a Taxxke o mepexade emy (IT.ManunoBckomy) B ynpasieHne KO3 u IIOK mis yHubukammn
IIPOM3BOJCTBA HA BCEX TpeX 3aBojax. OMHOBpeMEHHO ObLIa pacHpocTpaHeHa HHGOpPMAIMs, YTO TEPPUTOPHs 3aBoja ¢ 251 ra MoxkeT OBITH
cokpaiexa Ha 2/3. B 2003 roay croumocts | kB.M oreHnBanach B $600-700 mpu Bo3mokHOCTH cTpouTenscTBa 300-350 ThIC. KB. M JKHIIBSL, YTO
OBLIO 3HAUUTEIHHO JOPOKE LEHBI IPOH3BOACTBEHHOTO KoMImIekca. YK «KpacHbIi oKTAOps» OIpoBepria CIyXd O BO3MOXKHOU Ipojaxe 3aBoja
TI0 YacTsM.

B okrsa6pe 2003 roma 100% axumit «®nopa» nmpomana meramtorpeiinepy «Mumnang Pecopens Xommunr JIT/I.»* n ero maptHepy
W.1lamucy (meperoBopbl BEJIMCh C aBryCTa, CAENKA COCTOsIach 15 OKTAOps, HOBBIM reHaupexTop A.DomeHko). CTOMMOCTb MOKYNKH He
pasriamanach, HO OLCHHBANACH KaK HEAEIIeBast, IIPU TOM, YTO COOOIIAIOCh O IIOUYTH HOIHOH IPpoake IPEKHIMH COOCTBEHHUKAMH Ha CTOPOHY
paHee CyIIECTBOBABILIEro Ha 3aBojie 00opynoBanus. [1osBiIeHHE HOBBIX BJIaENblEB ObLIIO 000peHO TorAamHUM rydoepHaropom H.MakcioToil.
ITnanupoBanock peKOHCTPYHPOBATh 3aBOJ UL BBITYCKa CIEICTanel, KOHKYpHpYs ¢ «CeBepcTanbion H «Medemom».

C okrs16ps 2003 roma Midland Resources Holding Ltd. (yupeautenu A.lllnaiinep, O.1Iudpun - kpynHeHmmii akioHep KoMOUHaTa
«3anopoXKCTaNb») HHBECTHPOBAIA B MOJICPHHU3AIMIO MOIIHOCTEH OKOIO $1 MIH. ¢ IJTaHAMH MOCIELYIOIIETO YBEIHYCHUsS WHBECTHIHI 10 $25-
27mnH. beut coznan Toproseiii gom «Kpacusiit Okts6pe» (remaupexrop P.Momsrepumsunm). C 17 okrsops 2005 roga OO0 «Munnenn
Komuran Menemxment» («mouka» Midland Resources Holding) mnepemansl MOTHOMOYHS CIMHOIMYHOTO HCIOJHUTEIBHOTO OpraHa
MeTaJuTyprudeckoro 3aBopa. OOBeMBI IPOM3BOICTBA JIETMPOBAHHBIX CTajllell CTaqM cyliecTBeHHO pactd. B 2005 romy mpokyparypa
Boarorpanckoit obmacti B0o30yauia yrojaoBHOE J€J0 O HapyLUIEHHMH 3aBOJOM 3KOJOIMYECKMX HOPM M CTPOMTEIbCTBO Ta300UMCTKH Oe3
TIOJIOKHUTENIBHOTO TOCY/IaPCTBEHHOTO 3aKIJIFOUSHHS.

B 2006 roxy nmpou3oniio cokpaieHie 00beMoB o cpaBHeHHIo ¢ 2005 rogoMm Ha 8%, B TOM UMCIIE 3a CUET 3a CUET KCmopTa. B atoT
*Ke rof1 cozmaetcs «Poctex»’ ¢ noneil B nouepneii kommanun 3A0 «Pyccnencrans» (remaupextop C.K.HocoB), peopranmzosannoii nz OLYII
«Pocoboponskcniopt». Ilnannpoanocs Ha 6aze 3AO «Pyccrencranby co3faTh XONAMHT, BKIIOYANONMA 5 METaUTyprHYeCKHX KOMOHHATOB.
AxuoHepsl «Pyccrencranim» U UX A0MU B ycraBHOM Karutaie: 24.9% - Midland Steel Industries Limited (3apeructpupoBaHa Ha OCTpOBE
T'epucn); 49.8% - Lacoveta Management Limited u Quim Enterprises Limited (mo3anee 3amenena Ha Briefway Trading Limited); 25.3% - 3A0
«IIpomummexcey (mouepsst xommanus «Poctex»). ITo manusiM Bricokoro cynma Jlommona odmopsr xontpomuposana UK «Tpoiika Juamory,
OCYIIECTBISBINAS CKYIIKY M BIaJeHNE aKIIIMH POCCHICKHX TpeANpHATHII B HHTepecax «Pocrexay.

B 2007 romy 100% akmmit BM3KO, mpomano 3A0 «Pyccrencranby. OpHeHTHPOBOYHASI CyMMa CIENKH $65,5MITH., XOTSI €ro OLeHKa
noxommwia 1o $320 muma. B 2007-2009 romax «Pyccrencrans» OCYLIECTBISIA HOJHOMOYHS SAWHOJIMYHOTO HCIONHUTEIbHOro oprana 3A0
«Bounrorpazackuii Meramutypruyeckuii 3aBog ,,Kpacusiit Okts6ps» (BM3 KO).

B 2008 romy x «Kpacmomy OkxTs0pio» OBUI HPHCOSOHHEH MeTaLTyprudeckuii koMmmiekc «bappukansry, —sBIIOMIEECs
MHOTONPOQUIBHBIM IPEANPHATHEM CIEIHAIBHOI0 MAIIMHOCTPOSHHUS C MOILIHBIM Ky3HEYHO-IIPECCOBBIM U JUTEIHBIM 000pynoBaHHeM. TeMm He
MeHee, u3-3a kpuzuca 2008 roga 00beMbl IPOU3BOICTBA yHaiu B 4 pas3a, a MPOCPOUCHHAs 33/I0JDKEHHOCTh cocTaBmia 7,83 mupa. pyo., U3 HUX
6,78 miapna. py6. nepen 6ankamu. @opmupoBaHue qoira ObIIO CBA3aHO, B TOM YHCIE, C MPOAoDKaBIIMMUC nokynkamu 3A0 «Pyccnencranbio»
METAJUTyPrU4ECKHX 3aBOJIOB 3a CUET KPETUTOB OAHKOB, KOTOpBIE oOecneynBanuch 3amorom umymecrsa BM3KO. B anpene 2009 roga onun u3
MOCTABIIMKOB IMOJAJ K 3aBOAY UCK O OaHKPOTCTBE, uepe3 mosrozaa Bonrorpanckuii ob6nactHoOi apOUTpax BBEN Ha MPEANPUSITUH NPOLEAYPY
HaOmonenus. Ilpuyem, kK yauBieHuro Aamunuctpanuu Bonrorpama, «KpacHblit OKTAO0ps» BO3MOXKHOE OAHKPOTCTBO IPHBETCTBOBAJ, YTO
HABOJIMJIO HA MBICJIN O €r0 (PUKTHBHOCTH.

B 2010 roay «mouka» «Pocrexa» «PT-Kanuram» ¢ auckoHToM BbiKynuia y I'asnpombanka u Coepbanka nonru «Kpacuoro OKtsOps»
Ha 4,6 Mipa.py6. D10 nano eif GonbLIMHCTBO B coBeTe kpeautopoB «KpacHoro Oktsa6ps». 9 HosOps 2011 roma «PT-Kanurtam» nosepun
Vpansaronzasony’ B nuue O.Cuenko (PocTex) MpeaCcTaBisATh CBOM MHTEPECHl B pa3bMpaTenbeTBax, kacamommuxcs «KpacHoro OKTaOps» u
«Pyccrenicranmy, a Takxke roJI0coBaTh Ha COOPaHUIX KpeIuTopos, rae Poctex cranm umers 60% romocos. J[.I1.I'epacuMeHko yTBepxkKIaeT, 4To B
3TOT HEpHOJ| KaK NpPeJCTaBUTEb YKPaMHCKOro Ou3Heca, cBsizaHHOro ¢ Pocrexom, momyumi ot O.CHeHKO M YpanBaroHsaBoja HpEIOKEHHE
cTarth HMcHONHUTENbHBIM aupektopoM BM3 KO. Ilocnennue 3to yrBepkaeHue orpunator. Hasnauenue JIII.I'epacumeHko mnopamnucaHo
BPEMEHHBIM YIPABISIIOIUM B.AKHMOBBIM.

B 0AO «Metamnypruueckuid 3aBoji «KpacHblii OKTAOpE»» ObUIM OCTaBIJICHBI JOJTH MPEANpPUATHS, a aKTUBBI nepeaansl BM3 KO
(yupenurenn 20.09.2002 OAO «Bomrorpanckuii amomuHueBslil 3aBoa», 06.04.2007 3A0 «Pyccnenuctans»). Cornacao nudopmamun OHC
OAO «Mertamrypruyeckuii 3aBoj; «KpacHblit OKTAOpb»» ObUI IPU3HAH HA OCHOBAHUH ONpeeIeHHs apOuTpakHOro cyaa 6ankporom 13.06.2012,
KOHKYPCHOE TIPOU3BOACTBO ObLI0 3aBepmieHo 30 nekadpst 2014 roga. B peectp EI'PHOJI BHeceHa 3amich O MPEKPAICHUH NS TEIbHOCTH.

2 Komnanus «Muiass Pecopcuz Xonauur JITHA.» (MPX) Obina co3paHa ABYMS YacTHBIMH JIMI[AMH — HepesuaeHTamu Poccuu
Onpapaom Iudpunsiv u Asnekcom IInaiinepom — B 1993 romy kak merawtorpeitnep. B 2003 romy eit mpunamiexano 42% OAO
«3anopoxxcTanny», 33% «3anopoKKoKca» U HECKOIbKO BTOPYEPMETOB Ha YKpauHe.

% B coere IHpeKTopoB reHaupekTop «PocrexHo» C.Ueme30B, ero nepsslil 3aM.A. AJlelyH, IpeaceaaTeNns - 3aMnpen npasienus BTh
W.3aBbsoB, Bckope Toxe craBiuuii 3amom C.UemezoBa

4 YpasBaroH3aBox — OMH U3 notpeduTenei «KpacHoro oktsaops».
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OnHoBpeMeHHO ObLIO co3gaHo emie ofHo fopiuuo — 3AO «Bonrorpanckuii meramtyprudeckuii kom6unat «KpacHsiii OKTSOpB»
(BMK)’, Bragenbuamu kotoporo, 1o ciosam JI.I1.Tepacumenko, GbuIH CTPYKTYpBI, Giu3kue K Ypansaronsasoy. HoBas koMnanus 6€3 10J1roB
B3siJIa B apeHy o0OpyoBaHHE 3aBOJIA, MEPE3aAKIFOUNIIA Ha ce0sl KOHTPAKThI C KOHTPAreHTaMM (CUeTa OCTalbHBIX KOMITAHHI ObIIIM apecTOBaHbI
o ey o GaHKPOTCTBE) U MepeodopMiia B CBOM IITAT pabOTHHKOB KoMOHHATa. B3saTh MMyIecTBO 3aBOAa-0aHKpPOTa B apeHIy KOMOHHATY
nomor TJ] BM3, obecnieunB o00peHne CAeIKN Ha KOMHTETE KPEAUTOPOB U MoTy4nB KpeanT banka Mockssl. Yupenurensmu BMK B 2012 roxy
crano 3A0 «OPT»®, Tl BM3’ B 2011 roay - aBa ¢usuueckux juna’. 99% TOprooro aoma NpUHaJIEkald KHMPCKO Kommanuu Briesten
Holdings Limited, 1% - Loseth Holdings Limited. B 2012 romy mocrymmio tpeGoBaHMe moracuth kpeauT banka MoOCkBBI, W OH OBLT
peduHaHCHpoBaH ekaTepuHOyprckuM (uananom Anbda-6anka’ 1O TOPYYMTENLCTBO JoukM Ypansaronzasona 3A0 «YBT-YB3».
Iponouruposats kpeaut B 2013 roay He ynanoch, UCIIOIHEHHE 00s3aTenbCTBa J0KMIOCh Ha 3AO «YBT-YB3». JI.I1.I'epacuMEeHKO TPeIoKHIT
BeIKynuT, BMK 110 ero onenounoii cronmoctd 221 MitH.py6., uto u caenana Red October International y 3A0 «OPT» ™. OnHoBpeMeHHO Obltn
TIOJTy9eHbI KPeIUTHI OT BOJTorpaackoro ¢mimana Anbga-6anka B pa3mepe €56 MitH Ha noranreHue kpeaura TJ] BM3 mox 3aor HeABIDKHMOCTH
yxe nepenanHoii «KpacHoMmy okTsOpro» yupenuteneMm - «OPT», Tak M Toif, KOTopas MOIJIa HOSBUTECS B OyAyIlieM Kak BBIKYIUIGHHas Ha
0aHKPOTHBIX TOpPrax.

ITepsele Topru ObUIH 00BsBIEHHI Yepe3 Mecsn rnocie noramenus BMK kpenura TJ] BM3. Opranuzarop Topros 3AO «ApKOHTOPI»
(rerpupekrop Jl.lIxommmumase, OXHOBPEMEHHO HCIONHUTENBHBI OUPEKTOp OackerbompHOrO Kiyba «KpacHbii OKTAOpBH», CO3MaHHBINM
J.I1.Tepacumenko). K mocaenHemy meperen KOHTPONIb HaJ KOMHTeTOM Kpexutopo «KpacHoro OkTsOpsi», Tak kak TJ] BM3 panee ycrymun
6onee 4 mupa.py0. tpedoanuii 3AO0 «Cesepy», renaupexropoM kotoporo 6wut J.Il.I'epacumenko. B 2014 romy mpu mponake MMyIecTBa
BM3KO na aykuuoH 3asBuncsa Tonbko oauH ydactHuk — 3AO0 «Bonrorpagckun metannyprudeckuin kombuHat (BMK) «KpacHbiin
OKTSA6pb», KOTOPbIN, B KOHEYHOM uUTOre, npuobpen obopynoBaHve BM3. Munopurapusie kpeautopsl BM3 HECKONBKO JIET MBITAIUCH
OCIIapUBaTh CAENKH, IPUBENINE, 10 HX MHEHHIO, K BEIBOJY UMYIIECTBA OAHKPOTHBILIETOCS IIPEAIPHUATHUS, OJHAKO JOKA3aTh 3TOTO HE CMOTIIH.

Kpynueiimmmu pasbirpaHibiMu JoTamu ctaiud 100-mpoLeHTHbIE MaKeThl akIui «1o4ek» 3aBopa-6ankpora: OAO «Bonrorpaackuit
MexaHundeckuii 3aBom» U OAO «Bomrorpajackoe MeTauryprudeckoe oObequHeHue». OHHM  SBISIOTCS — JEPKATEIIMH  OCHOBHOTO
MPOU3BOJCTBEHHOr0 umyinectBa «KpacxHoro Oxtsa0psi». Ilo pesynbraTaM TOProB MX CTOMMOCTh cHM3Miach B 10 pa3 - no 500 miH.pyo6.
IobeauTensiMu ¥ €IMHCTBEHHBIMH yyacTHHKaMH TOproB cranmu OOO «31aToyCTOBCKHI 3eKTpoMeTautypruyeckuid 3aBoa» (39M3) u BMK,
KoTopsle I'epacMMEHKO Ha3bIBaET CBOMMH KOMIIAHUAMH, a TAKXKE YTBEPIKIAET, YTO 3TH MUIUIMOHBI SIBJISIUCH €10 COOCTBEHHOCTHIO.

W3-3a orcyterBus nnpopmanuu naxe B CITAPK npoBeputs nndopmarmio HeBo3mMoxkHo. Ho oOpaiaer Ha ceds BHUMaHUE, Y4TO 10CIe
9TOro Kiro4eBsle moctsl Ha BMK 3ansin BeIxoaLs! U3 «/{HempocnencTanmy, 4acTh U3 KOTOPBIX MOITIa ObITh 3HaKOMa ¢ BiajenbleM «KpacHoro
okTsi6ps» 2003-2005 romo D.1udpunsim. O6cyxaas «ykpauHckuii cnen» B aeitctusix J.I1.Iepacumenko, B oktsiope 2015 roma rydepHaTop
Bonrorpanckoii o6iaacti A.bouapoB oOpaTuiics K MHHHCTPY NPOMBIIUIEHHOCTH M TOproBiau J{.MaHTypoBy ¢ mpock0Oil TOMOYL YCTaHOBUTH
coocrBennrka (oB) BMK. B Hacrosiee Bpems 3ta mpoGnema peurena. Ero sBisiercs Red October Ltd, sapeructpupoBannas B Jlyrano
(IIBeiinapus) B mune e€ npesunenra J[.I1.I'epacumenko

B 2013 roxy CKP no Bounrorpajckoii o6nactn Bo30yams B OTHOLIEHWM «HEYCTAHOBIIGHHBIX JHMII M3 pykoojctBa 3A0 «BM3
«Kpacusbiit OKT0pE» yronoBHoe neno mo cratbe «HempaBoMepHble nelcTBHS mpu GaHKPOTCTBE», B YACTHOCTH, 33 YKJIOHEHHE OT YILIATHI
HajoroB (Hampumep, He nepeuncisuics HIADJL, xots ¢ paboTHHKOB npeanpusaTus ynaepxkusaics). C Havama 2016 roga mva BMK navanace
IIPOKYpopcKasi IIpoBepka, Mo e€ pe3ysbTaTaM IIOIYyYeHO, YTO KOMOWHAT HAapyHIMJI CPOKH BBHIIONHEHHS rocodoponsakaza. Ctpykrypsl MBJ]
nposenu B Mockse u Bonrorpaje apect okosio 10 uenosek''. Bece Obuin oTHyIIeHbl depe3 48 4acoB. BbuI0 BO3OYHkKIEHO YrONOBHOE JEJO
C.3anermna'? u JI.Tepacumenko no ¢akty pactpatsl B 2009 roxy $65,6 mun, momyuenssix B 2007 roxy B pamkax kpeautHo muann BTB Bank
EBpomna HeyCTaHOBICHHBIMH JIMIAMH U3 4yncia padotHHkoB 3A0 «Pyccnencrans». B 2009 romy, 1o BepcHH CIEICTBHS, T JKE JIMIA TaKkKe
BhIBeNM uMyIecTBo «KpacHoro Oxtsadpsi» Ha 2 mupn pyo. Ha OO0 «Pyccnenmanny. YacTb 3Toro umyiectsa 3arteM jaoctaitach 3AO0 «OPTy,

> T'engupexrop M.B.CuzoB, ycraBHblii kamuran 2150 min.py6., 7.05.2014 HayaTa npoleypa peopraHu3aluy MyTeM NpHCOeTHHEHHS
K HeMy ApYToro IOpHANYEecKOro uuna, 15.06.2017 ObL1 IpHHAT HOBBIHA yCTaB.

¢ Ipunagnexano 3A0 «POPBy, npexocTaBisiiowero yciuyru no perucrpaunn Gpupm, B 2015 rogy Obuia IMKBUIUPOBAHA.

7 Cosnano 29 nekabps 2011 roma kak HOBOE IOPIUIO, MPEKPATHIIO CYIIECTBOBAHKE ITyTEM pEOpraHM3aluy B GopMe npeoOdpa3oBaHus
8 oxrsa06ps 2012 roma, remmupekrop 3amenun C.B., ycraBubii kamuran 10 TeIC.pYy6., yupemuremm OAO BM3 KO u OAO

«BoJrorpanMeTtamioodpa6oTkay, npaBo npeemuuk 3A0 « TOPTOBBIA JIOM METAJUIYPTUYECKUM 3ABOJ] "KPACHBIN OKTSBPH"
(cBeneHHH 0 MociIeHeM Kak 00 OTIeTbHO 3apEeruCTPUPOBAHHOM Iopiuiie, kpome naHHoro ynomunanus B EI'PHOJI na caiite ®HC, Her);

8 ITomumo 31010, ¢ Havasna 2010-X roJ0B OBUIN CO3/IaHbIL:

- 31 aBrycra 2011 roga BM3 KO crano €IMHCTBEHHBIM YUpEAMTENEM IIyTEM CO3JaHUS HOBOro ropuaudeckoro jiuna AO
«Bomrorpanckuii Metamtyprudeckuii 3aBox «Kpacuslil okTs16ps», reagupexrop H.B.1lIBarepyc, B ero yupeautensusle JOKyMeHTs! B 2012-2013
roax TPWXKABl OBUIM BHECCHBI CBEIEHMS 00 YMEHBIICHWM YCTaBHOTO KaluTajla MM YHCTHIX akTuBOB; ¢ 2011 roma Benercs mporemypa
0aHKPOTCTBA, CO3JaH KOMHUTET KPEAUTOPOB, pa3paOO0TaH IUIaH BHENIHETO yIIPaBICHHS;

- 25.04.2014 cospano mosoe ropiuro OO0 "TOPT'OBBLIM JIOM "BOJITOI'PAJICKUI METAJUIYPTUUYECKUIMT KOMBAHAT
"KPACHBIN OKTSBPB" (Tl BMK KO) (Bonrorpax, reumupexrop C.B.I'amoBa, ycraBueii kamuran 10 Teic.py6., yupeautens BMK KO, B
2017 roxy Hauata Ipomnexypa peopraHu3aniy Mocie KOTOPOi IIPEKPaTUT CBOIO IESTENbHOCTS);

- 05.07.2017 co3/1aHO IOPIIILO MyTeM PeopraHu3ariy B hopme npeobpasosanns AO "TOPTOBBIN JOM METAJUTY PTUYECKUI
3ABOJI "KPACHBIA OKTSEPB" (AO "TJI M3 KO") (Mocksa, remmupexrop C.JI.Kamuuckuii, yctaBHEIi Kamutan 10 Thic.py6., yapesuTen
OAO BM3 KO u OAO «BonrorpagmeramioodpaGorka», npasonpeamecteenank OO0 "TOPTOBBIA JJOM METAJUIYPTUYECKUI
3ABO/I "KPACHbII OKTSIBPB").

ITo muenuto rydepHaropa Bonrorpacukoii obnactu A.J.boyapoBa, NecATKH IOPUIMYECKUX JIULI, 3aPETMCTPUPOBAHHBIX CErOJHSA C
nasBanueM «Kpacupiii OKTAOpb», BBI3BIBAIOT Maccy BONpPOCOB. I[lo MHEHHIO OKCIEPTOB, IOXOXKHE CXEMBI, COCTOSIIHE U3 JeCcsATKa
MOIKOHTPOJIbHBIX IJIaBHBIM aKIMOHEpaM CTPYKTYp, Kak HpaBUIIO, IPUMEHSIOTCS Ajs BHIBOJA 4YEPe3 HMX JIGHET M aKTHBOB C IIOCIIEIYIOLIUM
OaHKPOTCTBOM.

9 .
B CaepasoBckoii 0651acTi pacroiokeHbl OCHOBHBIE MOIIHOCTH Y paJIBaroH3aBo/a.
10
O.CueHko 1 YpaaBaroH3aBoj 3Ty CUTYAI[HIO HE MOJTBEPKAAOT.

1 Cpemn Hux: reapupexrop BMK «Kpacusiit Oxts6ps» B.SIBenkuii, rmaBoyx O.HoBoxaTckas, TUPEKTOp IO MPaBOBEIM BOIIPOCAM
BMK 5.Masypos, rnaB0byx BM3 H.JlyibpkuHa, MCHONHHUTENBHBIH AUpEKTOp OackeTOonbHOro kiyba «KpacHblii OKTAOpH» (B JOKyMEHTax
«Enuunoit Jluru BTB» ero minamensuem 3nauntcs Jl.I'epacumenko) [l.Ilxomenumse, renaupextop kiyba (ropiuio 3A0 «Cropr-DKCoy)
E.ITymkapckas, koMMepUyecKuil aupexTop komOuHara P.Moa3rBpuILBIIN.
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KoTOpoe BHecJo ero B ycraBHbIM kanuTtan BMK. Tak akiuun 3aBojga (onu Obutd B 3ajore y BTDB) Oblin obGeclieHeHbl, a UMYIIECTBO CTaJlo
HEJIOCTYIHBIM UL KPEAUTOPOB.

JII1.IepacuMeHKO yTBEP)KAA€ET, YTO HU OH, HU apecToBaHHbIH C.3alenyH He UMEIOT OTHOLIEHHs K pacTtparte. Ilo ero Bepcuu, B 2007
roxy kpeaut BTB Gpana «Pyccnencranby», AByMsa rofgaMu MO3Ke OHA )K€ IepeBesa MMYILIECTBO 3aBOja Ha JodepHIolo koMmnaHuio 3A0 «BM3
«Kpacasrii Okt0pe» - OO0 «Pyccnenmary. bonsnryto gacte nepeBefeHHoro Ha «Pyccnenvanny umymectsa cya eme B 2010 roxy o6s3an
BepHYTh 00paTHO «KpacHomy OKTAOpro» IO MCKYy OJHOrO M3 KpeauTopoB - I'asnpombanka. Ocrapuieecss UMyLiecTBO Ha 96 MiH pyoO.
«Pyccnenmarnn yereno npoaats OO0 «MHHOBalwK Bo3poxaeHue, pazsutue» (MBP), koTopoe 3aTeM ObLIO MPHU3HAHO CYIOM 100POCOBECTHBIM
nokymnarenem. B anpene 2012 rona, Beneq 3a cMeHoi MeHepkMeHTa «KpacHoro Oktsi6psi», renaupexropom UBP cran 3anenus. Yike npu Hem
xommaHus nepeznana umymectso 3A0 «OPTy, a ono B 2013 roxgy BHecio ero B ycraBHb karmTan BMK (06 aToM roBopurcs B MaTepuanzax
cyna).

JInst 3aIUTHL OT BO3MOXKHBIX PEHIEPCKHX aTak, O KOTOPBIX OJHO BpeMs cOOCTBEHHHK «KpacHOTro OKTAOpS CTall akTUBHO TOBOPHTD,
Red October International B 2016 roxy monan ucku k «Kpacmomy OxTs6pro» Ha 5 miupx py0., a kunpckuii opmop Boonvision Ltd ma 3
MIIpA.pyO. Apbutpakuslii cyn Bonrorpagckoit obmactu 11 aBrycra 2016 roma ymosieTBopun HMCK ImBeiimapckoil xommanuu Red October k
MeTauryprudeckoMy kombuHaty «KpacHsiit OKTSIOps» ¢ TpeOoBaHHEM BBILIATHTH 3aJ0JDKEHHOCTH 110 KOHTPAaKTy oT Mapta 2014 r. B pasmepe
23,7 muu eBpo, xoTs Jl.IL.I'epacuMEeHKO yTBEepsKaal, 4TO UCTEl[ OTKaKeTCs OT TPeOOBaHUS HCIOIHEHHS ITOro oOs3aTenscTBa. UToOBI emé
Oorblre He yXyANIATh IOJIOXKEHIE KOMOHHATa OH obemian B Ommkaiimee BpeMst 3akmodnTs ¢ Red October m Boonvision MHpOBEIE COTTIAIICHUS.
Kpenutops! pacieHun 3TH AHCTBUS KaK HOMBITKY IPeHAMEPEHHOr0 6aHKPOTCTBA U BBIBOJA CPEICTB.

B ampene 2016 rona Ambda-6ank morpedosan ot «KpacHoro OKTAOps» HOCPOYHO PacTOPTHYTh KPEAHTHBII JOrOBOP U IOTacHTh
ocrasuecs €18,3 muH. [Ipu nocpeaunyecTse MUHIPOMTOpra JeIaiuch NONBITKH peuHaHCHpOBaTh Alb(a-0aHKOM OCTATOK KPEIUTa IyTeM
oopmienust gorosopa ueccun ¢ 39M3, koTopslil peduHancHpyeT Kpeaut Anbga-6anka mos 3ator 100% cBoux akuuii, oneHnBaeMsix B $50
MIIH. BaHK 0TMeTH Heo4eBHIHOCTH 3aMEHbI BBITO/bI 3aeMIIHKa. Tem Goiee, YTO HAIOTOBUKH OCIIAPHBAIOT Pe3yIbTaThl OAHKPOTHBIX TOPrOB, IO
koTtopbiM B 2015 rogy 39M3 nonyunn akumu OAO «Bonarorpanckuii MexaHnndeckuid 3aBony (renaumpextop bykun A.B., nara BHeceHus B
EI'PIOJI 16.08.2013, ycraBHblit kanuran 4878,47 muH.py0.). Tem He menee, 7 anpens 2017 r. npouenypa HabroieHus B oTHoIeHuH «KpacHoro
OkTs0ps» npekpamieHa. CyaeOHBIi mpouece 1o Jeidy o OaHKPOTCTBE METaJUTyprHYecKoro KOMOMHATa 3aBEpLIEH MUPOBBIM COIJIAIICHUEM C
Anbha-6aHKOM.

IepBonauansho [I.I1.I'epacuMeHKO yTBepkIaji, YTO yroJOBHBIC Jiela MPOTHUB Hero c(haOpHUKOBaHbBI JJIsi IPOBEICHUS PEHIEPCKOro
3axBaTa. B unTepBbto 11 anpens 2016 roga oH OT 3TOro 3asBJIECHUS OTKA3aJICS U MPEUIOKHUI PACCMOTPETh MPEUIoKEHHs 0 npojaxke «KpacHoro
OKTSIOps». B 9TOM ke HHTEpBBIO UM OTPULAIOTCS CBSA3H C YKPaHHCKUMU OJMIapXaMu U paboTa 0 UX 3akasy [UIsd pa3Baja 3aBofa, 4YTOOBI COpPBAaTh
roco0OpOH3aKa3, Tak KakK 3aBOJ B HEM MOUTH He 3ajeiicTBoBaH. [Toncku rybepHaTOpOoM BiIaJIebLEeM 3aBoja ObLIO OOBSICHEHO HEOpa3yMEHHUEM.
Coo0umi 0 mIaHax OpoaoDKaTh paboTy 3aBOJA, PEIINTh IKONOrHYecKhe mpodiemsl. OOpaTWil BHUMAHUE, YTO KAlUTall 3aBOJAa HAXOIUTCS B
[IIBefinapuyn, Tak Kak TaM IPOINE INONYYHUTH JACIIEBBIC KPEAUTHBIE PECYpChl, K TOMY JkK€ NEHCTBHS CIIEICTBEHHBIX OPraHOB YCIOXHIIN
B3aUMOOTHOLIEHHS C MocTaBIMKaMu U nokynarensmu. [I.I1.I'epacumenko yrepxaaet, uro uaBectuposas B BMK okono €200 MitH, 13 KOTOpBIX
KpenuTsl Anbda-0aHKa U Hepa3IiIalaeMoro 110 Ha3BaHHIO MIBEHIIapCcKoro OaHka cocTaBIIIN 0KOI0 50%.

PykoBOACTBO 00NacTH M CTpaHBI, B CBOIO OYepe.b, TAKXKE MpPEINPUHAMAET LIATd HaBCTpedy VIS YPEeryIMpOBaHHs cuTyanud. 11
ampenst 2016 roma rybepHarop Bonrorpanckoit o6mactu A.BodapoB mmpoBen pacIIMpeHHOE COBEIaHHE, KOTOPOe COCTOSUIOCH Ha TEePPHTOPUH
KoMOMHaTa ¢ ydacTHeM mpejcraBuresied  MunHmpomropra Poccum, anMUHHCTpamyi — pernoHa, HpoQCO030B,  PyKOBOJHTENEH
[IPaBOOXPAHUTEIBHBIX CTPYKTYD, PyKOBOAUTENICH U HAYAIBHUKOB 11eX0B mpeanpustus. O6cyxaanocs, moueMy komounat "KpacHbri OKTsOps"
HE 3aKJII0YaeT HaIpsMYIO JTOTOBODHI, a MPOBOAUT UX Yepe3 TOProBEIC JOMa, KOTOpHIE 3aperHcTpupoBaHbl B Mockse u IlIBelinapuu, cozmaet
JIECSATKH IOPHAWYECKUX IHI] C OJHOMMEHHBIM HasBaHHeM "Kpacubli OKTa0pp". JMpeKTOp AemapTaMeHTa MeTaIyprHA U MAaTepHaloB
Munnpomropra Poccun W.Uurups otmermi, 4to ceropHs Bonrorpazackuii "Kpacusrid OKTSOpp" SBIsCTCS THAEPOM B CBOCH OTPACIH H €My
TOTOBBI OKa3aTh BCECTOPOHHIOIO TOMOIIb.

Cornacuo o¢punuansaoMy caiity BMK, koMOHHAT IpogoipkaeT MoTydaTh HOJNOXKUTEIbHBIE pe3ynbTaTel. I1o pesynpraTaM HmepBOro
noayroaus 2017 roga BMK «Kpacubiit OKT0pb» HpH3HAH BEAYIIMM POCCHUICKUM IPOM3BOIMUTENEM IIPOKATa U3 HEP)KABEIOIEH CTajiH, B
ouepeHON pa3 BO3IIABUB peHTHHT acconuanuu «Croercranby. KpuTepusMu OLEHKH CTaaW AMHAMUKA H 00BEM IIPOU3BOJACTBA MPOMYKIHU H3
HepiKaBelollel CTaly, SKCIOPT, TOBapHas M Mapo4yHas HOMEHKJIATypa, KauecTBO NMPOMYKLHUH, CPOKU MOCTABKM M KauecTBO MeHemkMeHTa. [lo
pe3ynbTaTtaM OLEHKH MocTaBIIMKOB Metayuonponykuuu Ha [THT3 (IlepBoypanbckuii HoBoTpyOHBIi coro3) «KpacHsiit OkTs0pe» Habpan 95,5
OaytoB mo uroram 2 kBaptana 2017 roja W mepeles u3 paspana «yAOBICTBOPUTEIBHBIX» IOCTABLUIMKOB B pa3psa «OTIMYHBIX». 1o uroram
MIepPBOTO IMOIYTOAUS TEKyIIEro rojia BBITYCK TOTOBOH Bo3poc Ha 4,9 %, a oTrpy3ka IpOAYyKIMH HA BHYTPEHHUI PHIHOK IO cpaBHeHHIo ¢ AT
yBeauumiach Ha 19,7%.

OCHOBHBIMH IIpOOJIEMaMH, CBSI3aHHBIMU B HacTosee Bpems ¢ BM3 u BMK, o6cyxaeMbIMu B perHOHE, SBISIOTCS CIACAYIOLIHE.

Bo-nepBhIX, cBsi3aHHBIE C BBINOJIHEHNEM rocogoponsakaza. B CMU (21.11.2017) B kauecTBe OJJHOM M3 CYIIECTBEHHBIX POOIEM
(xorss u orpunaembix JI.IT.I'epaciMOHKO), Ha3bIBaeTCs CPhIB TOCOOOPOH3aKa3a Ha HM3TOTOBICHHE 8 CIEIMANIBHBIX KOPIyCOB AN SIEPHBIX
PEaKToOpoB aTOMHBIX MOABOAHBIX 0oaoK (AITJI). B 2013 romy 3aBomel momyummm 2,5 mapa.py0. npenormnatel. Cpok ucronHenus — Mait 2018
roga. Ilo manubiM Ha 21 HOsiOpst 2017 roma BeimonHeno 3 m3zenus. B paGote 3axeiicTBoBaHbl Takke oObequHeHHe «CeBMAlD», HHCTHTYT
metamoenems «IIpomereiny, OKEM um. AOPUKAHTOBA. BeiBumii renaupextrop BMK B.SIkoBelkuii (1o ciyxam, YBOJEH 3a OTKa3
cokpaTuTh 1,5 Thic.pabounx)'’ yTBepXkIaeT, UTO Ha 3aBOJAX MAET NEMOHTAX M MOPE3Ka Ha METALIONOM CTAHOYHOTO OOOPYIOBaHHMS,
3aJIeHCTBOBAaHHOTO B MPOU3BOACTBE crierictany. Cokpalaercs YUCICHHOCTh 3aHAThIX (Ha komOuHaTe ¢ 5200 no menee 4000 den., Ha 3aBojie ¢
1100 mo menee 800 uenmomek), 3apmiata ¢ 32,5 Thic.py0. 1o MeHee 27 ThIC.py0. 3alUTaHUPOBAH IPOLECC MEPEHOCA YHHKAIBHBIX MAIIHH
HEHTPOOEIKHOTO JIUTHS IS M3TOTOBIICHUS apTHUICPHHCKHAX CTBOJOB Pa3HBIX KaaHOpOB, 4TO IO MHeHHIO crenuanuctoB ITHUMTMAII, sto
NpUBEET K CHIDKCHWIO KadecTBa BOCHHOH INpORyKIuH. IIpekpamieHbl Bce BHABI PEMOHTHBIX pPabOT 00OpYIOBaHMS, YBOJBHSIOTCS

12 C.3anenuH Obu1 yepes 2 mecsiua BoimymieH, J{.I1.epacumenko ¢ 2015 roaa xwuset B 1lIBeiinapuu. beina nonbiTka 3aaepkars ero Ha Kunpe, HO
n3-3a Hepa30epuxu OH cymen ucue3HyTh. Ha cBs3b ¢ pernonanbubiMu CMU 1 pykoBoacTBOM o0actu Beixoaut no Ckaiiny. [Tokunyts Poccuro
IpeNpUHAMATENb pel oceHbio 2015 rona, mocne Toro kak ObLT 3ajepxkaH B UemssOHHCke U 0OOBHHEH B MOIICHHUYECTBE B 0CO00 KPYITHOM
pasmepe (4.4 c1.159 YK P®) nmo neny apyroro NpHHaAIEKaLIEro eMy MPeaIpHsATUs — 3J1aTOyCTOBCKOTO 3JIEKTPOMETAILTYPIrHYECKOr0 3aBojia
(33M3). 35M3 3agomxan HOBATOKy 145 munH py0. 3a ra3. ['epacuMeHKO yTBEpKIaeT, YTO AOJI Hepelien eMy oT «Meuena», KOTOpbIi 10
2013 roma ympaBisul 3aBOZOM. YTOJOBHOE JelO, Kak coobman «KomMMepcaHThy», ObIO 3aKpBITO 32 IPHUMHUPEHHEM CTOPOH, MOCTe TOro Kak

I'epacumenko nepercan goar 39M3 Ha «Kpacusiit OxTs6ps». B neinom Ha J[.I1.T'epacumenko Obo 3aBeICHO 5 yrOJIOBHBIX JIEI.
13
B nacrosmee Bpemss BMK HHULIMHPOBaIO K HEMY MHOTOYMCIICHHbIE HCKH O HAHECEHMH KOMOMHATY yiepba u3-3a TOro, 4to Oblia

JIONyIeHa HeOIaronpuaTHAs IKOJIOTHYECKask CUTyalus U ObLIM HAJIOKCHBI SKOJIOTHYECKHUE IITPAQBL.
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KBaJIN(HUIMPOBAHHBIC CIeNHAIUCThl. B Hacrosmiee Bpemst 3aBogoM pykoBoauT C.I'epacumenko (mate C.ILI'epacuMmeHko) - rpaxpaHka
YKpauHsbl, nepeiaBas pacropsuKeHUs O 3alOJHEHUH OTYETHOCTH M3 J{HenponeTpoBcka. B.SIkoBeukuit ony6nukoBan B «HezaBucuMoii razere»
MHEHHE, YTO [JIsl BBITOJHEHHUsS roco0OpOH3aKa3a HYXKHO CPOYHOE BMELIATENbCTBO (peiepalbHBIX OPraHOB BJIACTH U BBEICHHE BPEMEHHOTO
AHTHKPU3HCHOTO YIIPaBJIeHHs Kak Ha KOMOMHATE, TaK U Ha 3aBOJIC.

Amnanornunyio mHpopMmanuio 1 HosOps 2017 roma 03BY4YWJI WICH PEBH3HOHHOH KOMHCCHH Boirorpaiackoro otmenenus OH®D
K.I'nymeHoK, CKeNTHYECKH OTHOCACH K modeaHoi nHdopmanuu o paseutun BMK. On yTBepiknaer, 4to 3a MOCICAHHE TPH rojia HPEANPHITHE
MOJTy9/JIO YOBITKH ITOYTH Ha 2,6 Muunapaa pyoieil. Beipyuka B 2016 roxy o cpaBaenuro ¢ 2014 roxom ymana modry B 2 paza u cocraBuna 7,3
muiutnapia. Ho ocoOyto TpeBory BeI3bIBacT POCT MPOM3BOJCTBEHHOro IMKia: B 2014 roxy - 169 nueii, B 2015 rogy — 311 nueit, To B 2016 rogy —
346 nHei. DTO MPU3HAK TOTO, YTO Pealn3anys MPOLYKIUH HIET depe3 IOACTABHbIC KOMIIAHHHU-AEOHTOPHI, KOTOPBIM HMPEIOCTABISIOTCS OYeHb
KpYIHbIE OTCPOYKH IO IOCTaBJICHHON IPOAYKIMH, W INAHCHI Ha TO, YTO OHM KOTJA-TO 3aIUIaTAT, OYeHb HM3KH. Bce 3T0 MoxeT
CBHIETENILCTBOBATE O TOM, YTO O3/I0PABIIHBATh IPEANPHATHE €0 COOCTBEHHUKU HE COOMPAIOTCS, a JIHIIb TAHYT BPeMsl JO HEMUHYEMOTro KOHIa,
IBITasACh 3apad0TaTh €Il COTHIO-APYTYI0 MHUJIIHOHOB.

006 >TOM TOBOPAT U Apyrue MUudpsl: 00beMbI COOCTBEHHBIX aKTHBOB MIPEIIPUATHS COCTABISIOT OKOJIO HOIyMUIUIHApAa pyoieii, Toraa
Kak KpeJHuTHas 330JDKEHHOCTh HA HAYaJo rojia OIEHMBAJach IOYTU B 6 MIUIHApHoB pyoOnei. Yike B 2018 roxy, mo muenuro K.I'mymeHok,
BMK Moxer ctath 6aHKPOTOM.

OTH BBICKAa3bIBaHUS ITOATBEPIKIAIOTCS TOKYMEHTaMH C caiita ApOuTpaxkHOro cyna Boxrorpanackoi obmactu. B gactHOocTH, 0fHA U3
MHOTOYHCIICHHBIX CTPYKTYp ¢ HazBaHueM «Kpacublif OKTA0pb» IepecTana paciuladuBaThCS ¢ OAHUM U3 IOCTABIIMKOB METAILIONIOMA, C KOTOPBIM
OHA COTpYyJHHUYANA yKe He ofuH roj. Cy/ IIOCTaHOBUII B3BICKATh C 3aBOJa OKOJIO 68 MUJLIHOHOB PYOIIeH, HO IIAaTeX HEe OCYIIECTBIICH.

B Hacrosimiee Bpemsi B pErHMOHANIBHBIA apOuTpak mojnaHo 3assieHue o OankporctBe OOO «Toproseiii n1om «Boarorpanckuit
Metautyprudeckuii komOuHat «Kpacubeiii OkTs0pe». Bemytcs cyneOHble TsOKObI ¢ ObIBIIMM JTupekTopoM 3aBoga «KpacHeiit OKTSOpB»
B.SIxoBernxuM 3a Bo3Bpat BMK mirpadoB, HalloXKEHHBIX Ha MPEANPUATUE U3-32 HAPYLICHUS 3aKOHOIATENbCTBA 00 OXpaHe OKPYKaloLIEH Cpeibl.

B Toxe BpeMs, IpeACTaBUTENN PYKOBOACTBA HPEANPHUITHS ONPOBEPINIH HH(GOPMAIUIO O IEMOHTaXKE 000pYHOBAHUSA, Ha KOTOPOM
MPOU3BOIAT CHEICTalb, a TAKXKE - O HAJIMYUM 3a[J0JDKEHHOCTH B | Muuimapn pyO6iedt co CTOpOHBI HOKymaTellel NpPOLyKLHHM Ha CUETY
MpeANpUsTUs, 00 YBOJIE ITUX CPEICTB Ha cyeTa (HUpM-"0IHOAHEBOK".

Bo-BTOpBIX, 3K0J0rHYecKasi. DKOCOBET Ipu Bosrorpaackoil 061acTHO 3anpociil y PyKOBOJICTBA 3aBOJA IUIAH MEPONPUSITHH IO
CHIDKGHHIO HETaTUBHOIO BO3JEHCTBHSA Ha OKPYKAIOIIYI0 Cpely U BHEAPEHUIO B COOTBETCTBHH C AEHCTBYIOIIMM 3aKOHOIATENIbCTBOM
COBpEMEHHBIX TexHonoruil. IlomydeHo paspellieHHe Ha CTPOUTENBCTBO HOBOH CHCTEMBI CyXOil Ta3004YHMCTKH. B CBSI3M ¢ HOArOTOBKOI K
YEeMIMOHATy MHpa 1o ¢yTOony pa3paboTaH M YTBEP)KAEH HPOEKT HOBOIM COKpAIlEHHOW CaHUTAPHO-3allUTHOH 30HBI Npeanpustus. Paxee
obcysk1anach BOZMOXKHOCTE OCTaHOBKH «KpacHoro okts0psi» Ha Bpems mposenenns UM-18. Cobersennnk npeanpusatus - JI.I1.Iepacumenko
3asIBUJI, YTO apecT aKUHi 3aBOJa M WMYLIECTBA HE MO3BOJISET YCTAHOBUTH [A3004YHCTHOE 00OpYAOBaHHE, KOTOpoe ObUIO mpHoOpeTeHo 3a 12
MHJUTHOHOB eBpo. [ljist atoro tpedyercst 1,5 muinapaa pyOiieid, oHako OaHKM HE MOTYT JIaTh KPEIUT u3-3a apecta akimid u uexa DCIIL-2, rae
IUTAHUPYETCS €r0 YCTAaHOBHUTD, H KOTOPBIH SIBJIAETCS HCTOYHUKOM II€YaabHO H3BECTHOTO PBDKETO JbIMA.

B-TpeThuX, NosiBJICHHE NONBITOK peliaepckoro 3axsara. 08.09.2017 u 11.09.2017 or OAO «Bonrorpaackuii MexaHHueCKui 3aBOJ
«Kpacasrit Oxrs6pe» B UPHC no [I3epxuHCcKOMy paifoHy T. Bonrorpana B 31€KTpOHHOM BHJIE MOCTYITHIIN 3asBICHUS O CMEHE TeHEPaIbHOTO
mupexktopa OAO «Bosnrorpanckumii Mexanmdeckuil 3aBox «Kpacusiif OKTSIOpb», €IMHCTBEHHBIM aKIOHEPOM KoToporo sBistercss AO
«31aTOyCTOBCKHUIT dIeKTpoMeTanTyprudeckuii 3aBos». I[Tockoabky 3A0 «BM3 «KpacHsrit OKTs16ps» ¢ HO0ps 2015 1. He sBIIsIeTCs aKIMOHEPOM
OAO «Bomrorpajckuii Mexannueckuil 3aBoj; «KpacHsiii OKTSOpB», TO 9T JSHCTBHS, OCYIIECTBICHHbIE KOMUTETOM KpexutopoB 3A0 «BM3
«KpacHuslit OKTSOpE» U HHBIMH HEYIIOJIHOMOUYSHHBIME JuIiaMu, BMK notpeGoBan npu3HaTh HE3aKOHHBIMH, a CBEICHHUS, COACPIKALIINECS B OTHX
JIOKYMEHTaX, 3aBEI0MO JOKHBIMH.

B-ueTBepTHIX, 3eMesbHBIE. B IOCTAHOBIECHHN HCIOIHUTENBHOTO OpraHa BIAacTH PETHOHA 3a IIOAIICHIO JKC-BHIle-TyOepHATOpa
K.XpamoBa 3Ha4uTCS, 4TO Y4aCTOK 3€MJIM, Ha KOTOPOM pacmoiaratorcs 3nanusi BMK «KpacHblid OKTSOpb», TOJDKEH OBITh OTMEXKEBAH B LIEIISX
MOATOTOBKY K IpoBeneHuto B Bonrorpane matueit UM-18. Peus uzuet o pe3epBUpOBAHHHU 3eMIIH «IJI1 TOCYAAPCTBEHHBIX HYKJ II0J] pa3MeIleHUe
00BEKTOB PErMOHAJIBHOTO 3HAYEHMsS - CTAJMOHA M TPAHCIOPTHO-NEUIEXOIHOI HaOepexHOi» miomanpio 616 Thic KB.M., YTOOBI HUCKIIOYHTH
MPUBATU3AIMIO JaHHOTO 3eMEIBHOTO ydYacTKa. B TeueHme 5 1eT 34ech «3alpelieHO BO3BEACHHE JKHIBIX, IPOM3BOICTBEHHBIX, KyIBTYPHO-
OBITOBBIX M MHBIX 3JIaHUI, CTPOCHUH, COOPYKEHHI». Y4acTok ¢ KaxacTpoBbiM HomepoM 34:34:020090:38 coBnagaeT ¢ rpaHHLei MOYTH BCei
Tepputopun 3aBoja «KpacHbI OKTAOpH», B TOM 4HCIE 3aXBaThIBaeT 3E€MIIO, [[€ pACIoiaraeTcs IEeX PEMOHTa MEeTaJTyprHiecKoro
000py1oBaHMs. APOUTPAXKHBIH Cy/l OCTaBUII UCK O€3 yJIOBJIETBOPEHHUSI.

B-nsreix, punancossie. 17 Hos0pst 2017 roxa 6bu10 pasmenieHo coobuienue, uro BM3 namepeno B3bickath ¢ AO «DeaepanbHblii
Hay4Ho-npou3BozacTBeHHbll nentp (PHIIL) «Turan-bappukaas» (Bonrorpaickas obmnacts) 49,5 mun py6uneid gonra u Heycroiku. CoriacHo
MarepuanaMm apouTpaxkHoro cyna Bomarorpaickoit obmactu, 13 nexaOps nansblid uck Oyaer paccmoTpeH. B 2013 romy ucTenl M OTBETUHK
3aKIIOUHIIN JIOTOBOP, coriiacHo kotopomy BM3 «Kpacubiii OkT0pb» obs3ancs npunumate croku HITL u nepegaBaTh eMy TEXHHYECKYIO M
X0JI0JIHY10 Boxy. B mepuon ¢ Hos0pst 2013 roga mo oktsaOpb 2014 roga MeT3aBO UCTIONHMI 00513aTeNbCTBA, a « TuTaH-bappuka bl HE OIIaTHI
ycnyry. B pesynbraTe BO3HNKIIA 33/10/DKEHHOCTD B pa3Mepe Ooiee 6 MITH pyOiiei, KOTOPYIO MET3aBO/l HAMEPEH B3BICKAaTh BMECTE C HEYCTOMKOI B
cymme 43,5 MiH pyOuiei.

B-miecTrIx, oprannzanuonnble. JImurpuii I'epacumMenko noxTBepan miansl o perucrpanyu "Kpacroro Okrs6ps” B UensOnHCcKoH
obiacTu, rie, M0 €ro CiIoBaM, FOTOBBI NPEJOCTaBUTh MPEANPUATHIO JIBrOTHI MO Hajioram u apyrue npedepenunn. Ceifyac, Mo ero ciosam,
cO3JaeTcs eAMHas YNpaBIISIoIIas KOMIaHus, KoTopas Oyner Bectu jaena kak "KpacHoro OktsiOps", Tak u 3aBoja B 3naroycte YensiOMHCKON
obmacTH.

IIkana oueHUBaHUsA
YpoBeHb 3HAHMI, YMEHHH W HABBIKOB OOYYaIOLIErocs NMPH YCTHOM OTBETE€ BO BpeMs
MPOMEKYTOYHOM  aTTeCTaluu  ompenensercs  omneHkamu  «OtauydHo» /  «Xopormioy/
«YnonerBoputensHo»/ «HeynoenerBopurensHo». Kpurepusmu oleHHBaHHS Ha 3adyeTe C
OLICHKON SBJIAETCA JEMOHCTpalus OCHOBHBIX TEOPETUYECKHUX IMIOJOKEHUH, B pPaMKax
OCBaMBaeMON KOMIIETEHIIMU, YMEHHE IPUMEHATh NOJyUYEHHbIC 3HAHUS HA MPAKTUKE, OBJIAJICHUE
HaBBIKAMH aHAJIM3a ¥ CUCTEeMaTU3alMi HHPOPMAIIMK B 0071aCTH (PMHAHCOB.
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Jns gucuurnH, (HOpMON MPOMEKYTOUHON AaTTECTAllMM KOTOPBIX SIBISIETCS 3a4eT C
OLICHKOM, TIPUHSTHI CIEIYIOIINE COOTBETCTBHS:

- 90-100% - «oTiuHO» (5);

- 75-89% - «xoporio» (4);

- 60-74% - «ynoBneTBOpUTENBHO (3);

- meHee 60% - «HEYIOBICTBOPUTETHLHOY (2).

Mpwu oueHnBaHUM pe3y/iIbTaTOB YCTHOIO ONPOCa UCMNOJIb3YeTCA C/IeAyHoLWas LWKala OLEHOK:

OTamel  KOMIETEHIUH,  TNPEIyCMOTPEHHbIE  00pa30BaTEIbHON
nporpamMMmoii, cgopMupoBaHsl Ha BBICOKOM YypoBHe. CBoOOIHOE
BJIAJICHUE MaTepHajoM, BBLIBICHHE MEXIPEIMETHBIX  CBSA3CH.
YBepeHHOC BJIaACHHUC MOHITHHHBIM arnmnapaTom JAUCHUITIIUHBI.
[TpakTrueckue HaBBIKH npodeccroHanbHON JEATeTbHOCTH
chopMupoBaHBl ~ Ha  BBICOKOM  ypoBHe.  CmocoOHOCTH K
CaMOCTOSTEIIFHOMY HECTAHAAPTHOMY PEIICHUIO MPAKTUYECKUX 33134

100% - 90%
(oTMuHO)

Orarbl KOMIIETCHIINY, IIpeNyCMOTPEHHBIE o0pa3oBaTeNbHOI
IpOrpamMMmoii, c(OpMHPOBAHBI JIOCTaTOYHO. JeranbHoe
89% - 75% BOCIpOU3Be/ieHHE YyueOHOro Marepuaina. [lpakTuyeckue HaBBIKU
(xopo1o) npodeCCHOHATIBHONM  NIEeATENbHOCTH B 3HAUUTENIBHOW  Mepe
chopmupoBansbl. [IpUCyTCTBYIOT HaBBIKM CaMOCTOSITEIBHOTO PELICHHUS
NIPAKTUYECKHX 3a/1a4 C OTJACIbHBIMHU 3JIEMEHTAMU TBOPUECTBA.

Oranbl  KOMIIETEHIIMHM,  NPEAyCMOTpPEHHbIe  00pa3oBaTeNbHOM
nporpamMMmoii, copMupoBaHbl Ha MHMHUMaJIbHOM YpoBHe. Hanuune
74% - 60% MHUHHUMAJIBHO JIOMTyCTUMOTO YPOBHSI B YCBOCHHH y4€OHOTO MaTepuara,
(YOOBIETBOPUTENBHO) |B  T.4. B CaMOCTOATEIBHOM PpEIICHUH TMPAKTUYECKUX  3a/ad.
[IpakTnueckue HAaBBIKH npodeccnoHanbHOM JEATEIIbHOCTH
c(OpMHPOBAHBI HE B MOJIHOM Mepe.

Otanbl  KOMIETEHIUH, NpeIyCMOTPEHHbIE  00pa3oBaTeIbHOU
mporpaMMmoii, He chopMupoBanbl. HeocTaTOUHBIH YPOBEHb YCBOCHUS
MOHATUMHOTO ammnapara W Haiauyue (parMeHTapHbIX 3HAHUHM IO
qucuuruinHe.  OTCYyTCTBHE MHUHHMMAJIBHO JIOMYCTUMOTO YPOBHS B
CaMOCTOSATEJIbHOM pEIICHUH MpakTUYecKux 3anad. IlpakTuueckue
HaBBIKH MPO(DHEeCCUOHATBLHON ESITEILHOCTH HE CHOPMHUPOBAHBI.

MeHee 60%
(HEeyJOBIIETBOPUTEIHHO

)

6. MeToauueckue MaTepuaJibl 10 U3YYCHUIO TUCHUITINHBI

VYcTHBIA OnpocC SIBISIETCS OJAHUM W3 OCHOBHBIX CIIOCOOOB IPOBEPKU YCBOEHHUS 3HAHUUI
oOyuatomumucs. Pa3BepHyThIIi OTBET CTyJEHTa JIOJDKEH MPEJCTaBIsATh COOOM CBSI3HOE,
JIOTHYECKH TIOCIIEA0BATENIbHOE COOOIIEHNE Ha ONPEIEICHHYI0 TeMY, MOKa3bIBaTh €r0 yMEHHE
MPUMEHATh ONpEJeNIeHUs, MpaBUia B KOHKPETHBIX ciiydasix. OCHOBHBIE KPUTEPUU OILICHKH
YCTHOTO OTBETA: MPAaBHIBHOCTH OTBETA IO COJEP)KAHMIO; MOJHOTA W IIyOMHA OTBETA; JIOTHUKA
U3NIOKEHUSl Marepuasia (y4UTHIBAETCSl YMEHHE CTPOUTh LIEJOCTHBIM, IOCIeI0BaTEIbHbBIN
paccka3, TpamMOTHO  TOJIb30BaThCSl  CHENMAIbHON  TEPMUHOJOTHEH);  HCHOJIH30BAHUE
JIOTIOJIHUTEIBHOTO MaTepuaa.

[IpakTudeckue 3amaHus SIBJISIOTCS HEOOXOIUM 3BEHOM JUIsl OIICHKM YMEHUN U HAaBBIKOB
oOyuatomuxcsa. OCHOBHbIE KPUTEPUU OLIEHKH MPAKTUYECKOro 3ajaHusi (Keiica): KauecTBO
MPEUIOKEHUH U PEKOMEHIANNI 110 PEIIeHUI0 MPOOJIeMBbl (BBIXOAY M3 CUTYAllMH), ONMCAaHHOU B
MIPaKTHYECKOM 3aJlaHuu (Keice), kauecTBO OOOCHOBAaHHWs aHaju3a MpoOJieM M TOCIEICTBUI
BHEApEHHUS C(HOPMYITUPOBAHHBIX MPEUIOKEHUH M PEKOMEHJALU MO PEHICHUIO IMPOoOJIeMBbI
(BBIXOAY W3 CHTYyallMH), OMIMCAHHOM B MPAKTHYECKOM 3a7aHuu (Kerce).

[MoxroroBka K 3aHATHSAM JOJDKHA HOCHTH CHCTEMAaTHYECKUH XapakTep. DTO IO3BOJIUT
oOyuarolemMycs B IOJTHOM 00beMe BBITIOJHUTH Bee TpeOoBaHus npernoaasareis. OOydaromumes
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PEKOMEHJIyeTCsl u3y4yaTh KaK OCHOBHYIO, TaK W JONOJHUTENIbHYIO JHUTEpaTypy, a TakkKe
3HAKOMUTECSA ¢ VHTEpHET-UCTOYHMKAMU (CIMCOK TIPHUBEACH B pabouel mporpamme Io
JTCLIUTUTHHE).

[ToaroToBka oOydYarommxcsi K ONPOCY TWPEArnojaraeT HW3y4eHHEe B COOTBETCTBHUH
TEMATUKOW AUCHUIUITMHBI OCHOBHOW/ JTOMOTHUTENBHON JINTEPATypPhl, HOPMATUBHBIX IOKYMEHTOB,
WHTEPHET-PECYPCOB.

OOyuaromuiicss TOTOBUT JOKJIaa B (hOpME YCTHOTO COOOIIEHUS TIO TEME TUCITUTUIUHEI.

[Ipenmaraercs cinemyromas CTpyKTypa JT0KIaaa:

1. Beenenue:

— YKa3bIBAa€TCs TEMa | I1eJb JOKJIA/1a;

— o0o03HavaeTcst MpoOIEMHOE T0JIe, TEMAaTUYECKUE Pa3/Ielbl JOKIaa.

2. OCHOBHOE€ cOJIepKaHUE JTOKJIaIa:

— MIOCJIEIOBATENBHO PACKPBIBAIOTCS TEMAaTHUYECKUE Pa3esbl JOKIA .

3. 3aKkIr0UYcHHE:

— MPUBOJASATCS OCHOBHBIE PE3YJIbTaThl U CYXKICHHUS aBTOpa MO MOBOY MyTel BO3MOKHOIO
peIIeHus: PacCCMOTPEHHOM MPOOIEMBI, KOTOPBIE MOTYT OBITH O(OPMJIICHBI B BUJIE PEKOMEH IAITH.

MeTonnqecxue PECKOMEHIANMH 110 IIOATOTOBKE BBICTYIVICHUS U NMIPE3CHTALIMA

Brictyniienue — 3To odumansHoe cooOIIeHne, MOCBIIEHHOE 33JaHHON TeMe, KOTOpoe
MOJKET COJIepKaTh ONMKUCAHUE COCTOSIHUS JIeN B KaKOM-TH00 cdepe NesTeIbHOCTU WM CUTYalluH;
B3IJISA]] aBTOPA Ha CUTYAIMIO WJIU NTPOOJIeMy, aHaJIN3 U BO3MOXKHBIE ITyTH PELICHUS MTPOOIEMBI.
Jlokinaz oykeH ObITh MpejacTaBieH B ycTHOU popme. CTpyKTypa JOKiIaaa BKIIOYAEeT:

1. Beenenue:

— YKa3bIBACTCA TEMA U LCJIb BBICTYIIJICHUSA,

— o0o3HauaeTcs NpoOJIEeMHOE TOJ€ M BBOJAATCS OCHOBHBIE TEPMMHBI BBICTYIUICHHUS, a
TAKXE TEMAaTUYCCKHUE pa3aciibl COACPIKAHNA BBICTYIIIICHU A,

— HaMEYaloTCsd METObl pEILICHUS MPEJCTABICHHOM B BBICTYIUIGHUH TPOOJIEMBI U
MIpeJIoJiaraéMble pe3yibTaThl.

2. OCHOBHOE CO/IepKaHUE:

— TOCJIeI0BAaTENIbHO PACKPBIBAIOTCS TEMATUYECKUE Pa3/ieibl BEICTYIUICHHUS.

3. 3axiroueHue:

— OPUBOAATCA OCHOBHBIC PE3YJIBTAThI U CYXXICHHA aBTOpa I10 ITOBOAY HYTeﬁ BO3MOXXHOI'O
pelIeHs pacCMOTPEHHOM MPOOIEMBbI, KOTOPBIE MOTYT ObITh O(pOPMIICHBI B BUJIE PEKOMEHAALINH.

Texkct BBICTYIITICHUA OOJIKCH ObBITH INOCTPOEH B COOTBETCTBHMHU C PEIrIaMCHTOM
MPEJICTOSILET0 BRICTYIUICHUS: HEe 60jee NATH—CEeMU MUHYT.

MeTtoauyeckue peKOMeH/IalMHU 110 NPOBECHUI0 IPYNIIOBOI0 3aJaHUA

['pynmnoBele 3aaHus — 3TO MeToj OOydeHus, TpPeOYyIOIHUNA COBMECTHOW JeATEIbHOCTH
oOyyaromuxcs, KOTJa KaxIblii B TpymIe pemaeT oOuryro 3agady, oOCyXaaeT ee W Trpymnmna
BBIHOCHUT efnuHOoe perieHue. ['pymnma coctout u3 3-4 oOyuaromuxcsi. Ha BbITONTHEHHE 3aTaHUS
otBoUTCS 40 MUHYT, Ha MPE/ICTaBIEHUE PE3yIbTaTOB pabOTHI Tpymibl oTBOAUTCS 10-12 MHUHYT.

PexomeHnganum mo noAroToBKe K Kpyrjiomy croJy:

[TonroroBka K KpyIJioMy CTOJYy HpEICTaBiIsSeT CcO0OW NPOEKTUPOBAHHE CTYIAEHTOM
o0CyX/ieHus B rpymmne B popMe TUCKYCCHH. B 3TUX 1esIX CTyAeHTY He00X0IUMO:

- CaMOCTOSITEIBHO BRIOpaATh TeMy (MPoOIEMy) KPYTJIOTO CTOJA,;

- paszpaboTaTh BOIPOCH, MPOAyMaTh NPOOJIEMHBIE CHUTYallud (C HCIOJIb30BaHUEM
MEePUOANYECKOM, HAyYHOH JINTEPATyphl, a TAK)KE HHTEPHET-CaliTOB);

- pa3paboTaTh IUIAH-KOHCHEKT OOCYKIEHHS C YKa3aHHEM BpEeMEHH OOCYKICHus,
BOIPOCOB, BAPUAHTOB OTBETOB.

NHCTpyKIUSA 10 BHINOJHEHUIO TECTOBOI0 3aaHUS
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TectupoBanue mpejacTaBiseT co0Oil  BBIMOJHEHHE TECTOBOTO 3agaHus  (TecTa),
coCTOsMIIEeTO M3 45 BOMPOCOB W BapHaHTOB OTBETOB Ha HHUX. BOMPOCH! MpeaycMaTpuBarOT OJWH
MpaBWIBHBIM BapHaHT oTBeTa. Bpemst mpoxoxaeHus Tecta 50 muHyT. HampoTuB Kaxmoro
BOTIPOCa OOYYAIOIIUICS CTaBHT OTMETKY (HAmpuMep, «TalouKy» WIH «KpeCTHK»). Jlis
MIPOXOXKACHUS TECTa O0yUaronuiics ToKeH HaOpaTh He 6osee 50 6amnoB. MakcuManbHBINH Oain
cocraBiseT 90 GamoB. 3a Kax/blil MpaBUIbHBINA OTBET MpHUCBauBaeTcs JBa (2) Oaia.

Ecnu olyuwaromuiicss He 3HaeT MPaBUIBHOIO OTBETa Ha BOIPOC TECTa, OH MOXET €ro
MPOMYCTHTh, HO B 3TOM CiIydae Oy/IeT 3aCUUTaH HEBEPHBINA OTBET.

MeToauuecKkue PE€KOMEHIAUH 110 3aIUTE KelcoB:

Kelicel — 3TO mpoOieMHbIE CHUTyalluu, CIEUUAIbHO pa3paboTaHHBIE HA OCHOBE
(akTHYecKoro Marepuana JJis OlleHKH YMEHHUI 1 HaBbIKOB 00YyUaIOLIIXCA.
Lenp MeTona TNpPUMEHEHUS KEHCOB - HAyduTh OOYYaroIUXCs, aHAIU3MPOBATH

HpO6J'IeMHYIO CUTyallulO0, BO3HUKIIYIO IIPHU KOHKPETHOM IIOJOXCHUU NOCJI, U BI)Ipa6OTaTI)
Hambosee palMoOHAIBHOE pElIeHHe; Hay4yuTh paboTaTh ¢ MH(POPMAIMOHHBIMH HCTOYHUKAMH,
nepepadaThIBaTh U aHATU3UPOBATH UX.

Ha 3nakomcTBO M pemieHue keiica oOyuaromiemycs orBoautcs 30 muH. OOyuaronuiics
3HAKOMUTCSI ¢ MaTepuasioM keica. OcmbicnuBaer cutyanuio. Ecou HeoOxomumo, cobupaer
HEo0X0IUMYI0 HH(POPMAIIUIO TI0 CUTyalnu. PaccMaTpuBaeT adbTepHATHBBI PEHICHHS TPOOIEMbI
Y HaXOJWT €€ BEPHOE WU ONTUMajibHOE pemeHne. OOydaromuics npe3eHTUpyeT (3alluinaeT)
cBoe pemienue. [IpemogaBaTens OIEHMBAET KA4YE€CTBO BBHITIOTHEHHS 3aJaHUS 1O KPUTEPUSIM:
JTUATHOCTUKHU TMPOOJIEMBbI, KadecTBa TMPEIJIOKCHUM W PEKOMEHJAIMA 10 PEIIeHUI0 Keiica,
KauecTBa M3JI0KECHHs MaTepHaa.

KonTpojnb camocTosiTe/IbHOI padoThI OCYLIECTBJISIETCS B PAMKAX ONPOCca M0 TeMaM.
,HJ'ISI CaMOCTOSITETbHOH IMOATOTOBKHU K 3aHATUAM CTYACHTaM IMpEaIaracrcsa HU3y4YHUThb
CJIEYIOIINE TEMbI U TIOJTOTOBHUTH 10 OJJHOW U3 HUX pedepar.
Ha camocrtosarensnyto paboty crynentoB mo mguciuiuimHe b1.B.JIB.02.02 «OcHoBbI
AHTUKPU3UCHOT'O YIIPABJICHUSD) BbIHOCATCS CEfyHOLNE TEMBI:

MeToabl TEKYIIET0 KOHTPOJISI
Ne m/m HaumenoBanue Tem (pa3esioB) A yi P
yCcneBaeMoCTH
OuHas popma
OCHOBHBIE XapAKTEPUCTUKNA AHTUKPU3UCHOTO .
Tema 1 YcTHbIN onpoc
YIIPaBJIEHUS
[IpaBoBbIE OCHOBBI AHTHMKPU3UCHOI'O YIPABJIECHUS B .
Tema 2 P p yip YerHBIH ompoc, pedepar
PO
[Ipouenypsl WHAHCOBOTO  O3J0pPOBJICHUSA U .
Tema 3 poueiyp ¢ s1op VYcrHbIH ompoc, pedepat
0aHKpPOTCTBA
Tema 4 | [Iponeaypsl JUKBUJAIIMN U PECTPYKTYPU3AINHU YcTHBIH onpoc, pedepaT
Texnonorus PETHOHAITBHOTO AHTUKPU3UCHOTO .
Tema 5 YCTHBIN oIIpoc, TECTUPOBAHUE
YIIpaBJIECHUSA
Tema 6 | CtpaTeruu aHTUKPU3UCHOIO YIPABICHUS VYcrHslii ompoc, pedepat
Kountponnuur B CHCTEME AHTUKPU3UCHOTO .
Tema 7 YcrtHbIi onpoc, pedepaT
YIIPABJICHUS
bankporcTBa mpeanpuUsATAA U UX MOCIEACTBHS IS .
Tema 8 peFI/I(I))Ha peanp 4 A VYcrHbll onpoc, pedepat
bankporcTBa rpaxkaaH ©W HMX TMOCIEACTBUSA JJIS .
Tema 9 peI‘I/I(I))Ha P a g YcTHBIH OIpoc, TECTUPOBaHKE
Tema 10 BankpoTcTBa B 00 KETHOU chepe U UX TOCIEICTBUS YCTHBIN 0IIPOC, UTOIOBOE
JUI perMoHa TECTHPOBaHHE
3aouHas ¢popma
Tema | | OCHOBHBIE XaPAKTEPUCTHKH AHTHKPU3HCHOTO VCTHBIH ompoc

31




YIIPABJIEHUS
[IpaBoBbIE OCHOBBI AHTHMKPU3UCHOI'O YIPABJICHUS B .

Tema 2 Pg) p yip YcrHbIH ompoc, pedepat
[Ipouenypsl WHAHCOBOTO  O3J0pPOBJIIEHUSA U .

Tema 3 poueayp P s1op YcrHbIH ompoc, pedepat
OaHKpPOTCTBA

Tema 4 | [Ipouenypsl JUKBUIALMHU U PECTPYKTYPHU3ALIMHU YcTHbIi ompoc, pedepat
Texunonorus PETHOHAITBHOTO AHTUKPU3UCHOTO .

Tema 5 YCTHBIN opoc, TECTUPOBAaHUE
YIIPaBJICHUSA

Tema 6 | CTpareruu aHTUKPU3UCHOTO YIIPaBICHUS VYcruslii onpoc, pedepat
Kountposnuur B CHCTEME AHTUKPU3UCHOTO .

Tema 7 P p VYcrHbll ompoc, pedepat
yIIpaBJIECHUA
bankporcTBa mpeanpuUsATAR U UX TMOCIEACTBHS A .

Tema 8 p pealp A A VYcrHbIl ompoc, pedepat
peruona
bankporcTBa rpaxkaaH W HMX TMOCIEACTBUSA IS .

Tema 9 p PaXA 4 A YCTHBIN ompoc, TECTHPOBAHUE
peruoHa

Tema 10 BankpoTcTBa B OF0KETHOU chepe u UX TOCIEICTBUS YCTHBIN 0IIPOC, UTOIOBOE
JUI peTuoHa TECTHPOBaHHE

PexoMenaganuu mo NJIAHUPOBAHUIO U OPraHU3aAllMi BPEMECHH, HQOﬁXOIlI/IMOFO Ha M3yYCHHEC
AUCIHHUITINHBI

CprKTypa BpPEMEHU, H606X0}II/IMOI‘O HAa H3YYCHUE NUCHUITIUHBI

®opma n3ydeHus: TUCHUTIINHBI Bpewms1, 3aTpaunBaemMoe Ha n3ydeHue
JHUCHMITINHEL, %0
N3ydenue nurepaTypbl, pPEKOMEHIOBAaHHOM B 40
y4eOHOM ITporpamme
Pemenue 3amay, npakTHYECKUX YIPA)KHEHUH U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hroro 100

PexomeHnganum no noAroToBKe K NPaAaKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTuyeckoe (ceMUHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (DOpPM oOpraHuzaluu
y4eOHOrO TIpoliecca, TMpeACTaBisAiomas co00l KOJUICKTUBHOE OOCYXKIIEHHWE CTyJIeHTaMu
TEOPETUYECKUX U MPAKTHUECKUX BOMPOCOB, PELICHUE MPAKTUUYECKUX 3a/1a4 M0/ PYKOBOJCTBOM
npenoaasatessi. OCHOBHOMU LIEJIbIO MPAKTUUYECKOIO (CEMUHAPCKOT0) 3aHATHSI SBJISETCS IPOBEPKa
rJyOMHBI IOHUMaHUS CTYJCHTOM HM3Y4aeMOM TeMbl, yueOHOro Marepuaya U yMEHUsS H3JI0XKUTh
€ro coJep)KaHWe SICHBIM M YETKHM SI3BIKOM, Pa3BHTHE CaMOCTOSITEIBHOTO MBIIIICHAS |
TBOPYECKOH AKTUBHOCTHM Yy cCTyaeHTa. Ha mnpakTuueckux (CEMHHApPCKHX) 3aHATHSX
IpearoaraeTcsd paccMarpuBaTh HauOoJjiee BaXKHbIE, CYIIECTBEHHBIE, CIIOXHBIE BOIPOCHI,
KOTOpbIe HauboJjee TPy JHO YCBaUBAIOTCA CTyAeHTaMu. [Ipu 3TOM rOTOBUTBCS K MPAKTHYECKOMY
(ceMMHapcKOMY) 3aHSTHUIO Bcerja HyxXHO 3apaHee. [loAroroBka K MpakTUYECKOMY
(ceMuHaApCKOMY) 3aHSATHUIO BKJIIOUAET B ce0s Cleayrolee:

- o0s3aTenbHOE O3HAKOMIIEHUE C IUIAHOM 3aHSATHUS, B KOTOPOM COJEP)KATCS OCHOBHBIE
BOIIPOCHI, BBIHOCUMBbIE Ha 00CYXJICHHE;

- HM3Y4Y€HHE KOHCIEKTOB JIEKLIUH, COOTBETCTBYIOUIMX pAa3/eioB ydeOHUKa, Y4eOHOTo
1ocoOusi, coiepKaHusl pEKOMEH0BAaHHBIX HOPMATHUBHBIX IPABOBBIX AKTOB;

- paboTa c OCHOBHBIMU TEPMHHAMH (PEKOMEH/IYETCS UX BBIYUHTH);

32




- M3y4YeHHUE JOIOJIHUTEIBHON JMTEpaTypsl IO TEME 3aHATHS, JAejas IpPU 3TOM
HEO0OXOAMMBIC BBIMUCKHU, KOTOPBIE TIOHATO0SITCS TIPH 00CYKJIEHUN HA CEMUHAPE;

- (opmynupoBaHHE CBOETO MHEHHS 0 KaKJJOMy BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHHUE;

- 3alMCh BO3HUKIIMX BO BPEMS CaMOCTOSATENIbHOW paboThl ¢ ydyeOHHMKAMH M HAy4HOU
JUTEepaTyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHApE TOJIYYUTh Ha HUX OTBETHI;

- oOpallieHHe 32 KOHCYJIbTAllel K MpernoaBaTelto.

[IpakTueckue (ceMHHapCKue€) 3aHATHS BKJIIOYAlOT B ce0d U CIEUUaIbHO
MOJTOTOBJICHHBIE pedepaThl, BHICTYIUIEHUS MO KaKOH-TMOO CIIOKHOW MM 0CO00 aKTyaJIbHOM
npobiieMe, peuierue 3a1a4. Ha mpakTruueckoM (CEeMHUHApCKOM) 3aHSITUU CTYJIEHT MPOSIBIISIET CBOE
3HAHWE MpeaMeTa, KOPPEKTUPYeT HH(POPMALMIO, MOJYYEHHYIO B Ipoliecce JEKIHMOHHBIX M
BHEAyIUTOPHBIX 3aHATUH, (OPMHUpPYET onpeaesieHHbI 00pa3 B IN1a3ax MmpernojaBaTess, HoayJaeT
HAaBBIKM YCTHOM PEYM U KYyJIbTYpPbI IUCKYCCUH, HABBIKU ITPAKTUUECKOIO PEIIEHUS 3aay.

PexkoMeHganmuu mo N3YYCHHUIO METOIUYCCKUX MaTepHuaJI0B

Meroanueckue Marepuanbl MO JUCHUIUIMHE TO3BOJIAIOT CTYAEHTY ONTUMAaJIbHBIM
00pa3oM OpraHu30BaTh MPOLIECC U3YUCHHUS TaHHOW TUCIUTUTMHBL. MeToanYecKue MaTepraibl 1Mo
JTUCIUIUTAHE TPU3BaHBl MMOMOYb CTYACHTY TOHATH CHENU(UKY H3y4aeMoro Marepuaia, a B
KOHEYHOM HUTOTe¢ — MaKCHMaJIbHO IOJHO M KAa4eCTBEHHO €ro OCBOMTh. B mepByr ouepenb
CTYJIEHT JIOJDKEH OCO3HATh IpPEJIHAa3HAYeHHE METOAMYECKHMX MaTEpHalIOB: CTPYKTYpY, L€ U
3amaun. {7 3TOro OH 3HAKOMHTCS C MpPeamOyJIoi, OTJIaBIICHUEM METOAMYECKUX MaTephasoB,
TOBOpsl HMHAye, OCYUIECTBISET IEPBHUYHOE 3HAKOMCTBO C HUM. B pasnene, MOCBAIIEHHOM
METOJAMYECKUM PEKOMEHJAMSAM T0 W3YYCHHUIO JUCIUIUIMHBI, TPUBOIATCS COBETHI IO
TUTAHUPOBAHMIO U OPTaHU3AIMHA HEOOXOAUMOTO I U3YUYCHHsI JUCHIUTUIHHBI BPEMEHH, OMTUCAHHE
MOCJIEIOBATEIbHOCTH  JCHUCTBUH  CTyJE€HTa  («CIEHApUH  W3Y4YEHUS  JTUCHUTLIIUHBD),
pPEKOMEHIaIMU 0 pabdoTe ¢ JUTEepPaTypoid, COBETHI MO MOJATOTOBKE K dK3aMEHY M pa3bsCHEHUS
[0 TMOBOJY pabOThl C TECTOBOM CHUCTEMOW Kypca W HaJa JOMallHUMH 3aJaHusiMu. B menom
JaHHBIE METOJUYECKHE PEKOMEHIAIMK CHOCOOHBI OOJEerduTh U3yYeHUE CTyJIEeHTaMHU
JTUCIUIUTMHBL W TIOMOYb YCHENIHO CcaaTh JK3amMeH. B pasnene, conmepxkamiem ydeOHO-
METOANYECKUE MaTepUalbl TUCUUIUIUHBI, COACPKAHNUE MPAKTUUECKUX 3aHATUN IO JUCLUUILIIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JAUCIUTUINHBEI.

PexoMeHpanmu 1mo caMocTosATE/IbHOM padoTe CTY/ICHTOB

HeorbemnembIM 371eMEHTOM y4eOHOTO IMpolecca sIBISETCS caMOCTOsiTeNbHass padora
cryaeHta. llpu camocrosTenbHOM paboTe OOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHualia, pPa3BUBAIOTCS TEOPETUUYECKHE CIIOCOOHOCTH, CTOJNb BaKHBIE JUIS COBPEMEHHOM
IIOATOTOBKH CIICIIHMAJIMCTOB. CDOpMI)I CaMOCTOSITETEHOH pa6OTBI CTYACHTOB II0 JUCHUIIIIMHEC:
HalMcaHhe KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BONpOCAaM, HamucaHue pedeparoB, perieHue
3ajjad, MCCIIE0BATENIbCKas paboTa, BHIIOJHEHNE KOHTPOJIBHOM PaboTHI.

3amaHus Ui CaMOCTOSITEIbHOM pabOThl BKIIOYAIOT B ce0sl KOMIUIEKC aHAIUTHUYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MpPEIIoJiaraeT TIIAaTelIbHOE H3ydYeHHE HayyHOW U y4eOHOil
JUTEpPATyphl, MNEPUOJUYECKHX HW3JAaHUM, a TaKKe 3aKOHOJATEIbHBIX W HOPMAaTHUBHBIX
JIOKyMEHTOB, TpeniaraemMpix B 1m.6.4 «YueOHas nuTeparypa W pecypchbl WH(OPMAIMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NHTepuer", y4eOHO-METOIUUECKOe oOecrieueHue
CaMOCTOSITENILHOM paboThl 0OydYarOMMXCsl MO AUCUUILIMHE». 3aJaHusl HPEeOoCTaBIISIOTCS Ha
IIPOBEPKY B MIEYATHOM BH/IE.

Pexomengauuu nmo padore ¢ aurepatrypoit

[Tpu u3yuyeHun Kypca y4yeOHOH AHUCHUIUIMHBI 0cO00€ BHUMaHHE CleAyeT oOpaTuTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOIOJIHUTENIBHYIO JIUTEPATYPY.
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BaxxHpIM 311€MEHTOM MOATOTOBKH K CCMHUHAPY SBJIACTCA FJIy6OKO€ HN3YUCHUC OCHOBHOI M
HOHOHHI/ITGHBHOﬁ JUTCPATYPHI, peKOMeHHOBaHHOﬁ 10 TEMC 3aHATHSA, 4 TAKKC MIEPBONCTOYHHUKOB.
HpI/I 9TOM MOJIC3HO NPOYUTAHHYIO JIMTCPATYPY 3aKOHCIICKTUPOBATE. Koncnekr JOJIDKCH OTBCYATh
TpEM Tpe6OBaHI/ISIMZ OBITh COACPKATCIIBHBIM, 110 BO3MOXHOCTH KpaTKuM W IIPaBUIIBHO

0 OpPMIICHHBIM.
ConepKaTebHBIM €ro CISIyeT CUUTATh B TOM CIIydae, €CIIM OH IMepe/acT BCe OCHOBHBIC
MBICJIH aBTOPOB B IEJIOCTHOM BHJC. M3JI0XKHTh TEKCT KpPaTKO — O3TO 3HAYUT TNepeaTh

COJIepKaHUE KHWUIM, CTaTbM B 3HAYMTEIBHOM Mepe cBomMH cioBamu. IIpum sToM cnemyer
NPUIEPKUBATHCS MPAaBUJIA - 3alMCBIBATh MBICIL aBTOpa pabOThI JIMIIb MOCJIE TOrO, KaK OHa
XopolIo noHsATa. B Takom ciyyae mocraBineHHas 1eib Oyner qocturayra. LlutupoBats aBTOpOB
U3y4aeMbIX padoT (¢ 00s3aTebHON CCHUIKOM Ha MCTOYHMK) CIEAYeT B TeX ClydasX, €CIH Hajlo
3aMyChIBaTh OYEHb BaKHOE OMpPEJIETICHUE WIH MOJIOKEeHHEe, 0000IatONINiA BHIBO/.

BaxxHo u BHenHee opopmiieHne KOHCIIEKTa. B ero Hauane Ha0 yka3aTh TeMy CEMHHApa,
JaTy HalMCaHUA, HA3BaHUA JIUTEPATYPHBIX HICTOYHUKOB, KOTOPBIE OYIyT 3aKOHCIIEKTUPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HajJl HUMH 00eCIIeUUT YCIEITHOe YCBOCHUE U3y4aeMOit
JUCLUTIINHBL.

OgHyM W3  BaXHEMIIMX CPEICTB CEPHE3HOTO  OBJAJCHUS TEOPHUEW  SBISAETCS
KOHCREeKmupoeanue nepeoucmoyHuKos.

Jnst cocTaBiieHHs KOHCIIEKTa PEKOMEHIYeTCsl CHavasla MpOYUTaTh paboTy LEIUKOM, YTOObI
YSICHUTB €€ 001Ul cMbICT U coepkanue. [Ipr 3ToM MOKHO c/iefiaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOXKEHUSX, BBIBOJAX, HAJ0 CTaparbCs OTIMYAThb B TEKCT€ OCHOBHOE OT
BTOPOCTENEHHOT'O, BBIBOJIBI OT apTyMEHTOB M JI0KA3aTENbCTB. ECIM €CTh HEMOHATHBIE CII0BA, HAJIO
B SHLUKJIONEIMYECKOM CJIOBape HalfTH, U4TO ATO CIOBO 0003HAvaeT. 3aKOHYMB uTeHHe (maparpada,
TJIaBbl, CTAaThM) HAJO 3a/JaTh cebe BOMPOCHI Takoro poja: B dem rmaBHas Mbicib? KakoBbl
OCHOBHBIE 3BEHbs JOKazaTeinbcTBa e€€? UTo BbITEKaeT M3 yTBepkAeHMH aBTopa? Kak 3To
COIJIACYETCS C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 JPYTHX UCTOYHHUKOB?

SIcHOCTB ¥ OTYETVIMBOCTH  BOCHPHUATHS  TEKCTa 3aBUCUT OT  MHOIOro: OT
COCPEIOTOYEHHOCTH CTYACHTAa, OT TEXHWKHM YTEHHsA, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaXeHUs!, OT TEXHUKH (PUKCUPOBAHUS MPOUYUTAHHOTO, HAKOHEII, OT IPYAULUHN — oOIIel U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM nepBOHAYaIbHOTO YTEHUS JOJDKEH OBITh MPOCTON MIAH MeKcma u YemkKoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYECHHbBIX B KHHre. [locie mnpenBapHTEIBHOTO
O3HAKOMJICHUS, IIPU NTOBTOPHOM YTEHHUHU CIIELYET 6blOEIUMb OCHOGHbIE MbICIAU AGMOPA N UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHMMAaHHE Ha OOOCHOBAHHE OTAENbHBIX MOJOXKEHHUH, Ha
MeToAbl W (opMBI J0Ka3zaTeNnbCTBa, Haubosee sipkue MpuMepbl. B xome 3Toit paboThI
OKOHYATeJIbHO OTOMpaeTcsi MaTepuan JUisl 3aliCH U ONpENeNseTcs €€ BUI: MJIaH, Me3UChl,
KOHcnexkm.

[Inan 3TO KpaTKWi, MOCJENOBATEIbHBIN NEPEUYEHb OCHOBHBIX MBICIIEH aBTOpa. 3amuch
IIPOYUTAHHOTO B BHUJIE TE3UCOB — 3HAUYUT BBIBUTH U 3alIMUCATh OINIOPHBIE MBICIIX TeKcTa. PasHuna
MEX/1y IJIAaHOM W Te3UCaMH 3aKJII0YaeTcs B CIEAYIOIIEM: B IUIaHE MBICIbh Ha3bIBaeTcs (CTaBb
BCErja BOMPOC: O 4YeM ToBopuTcA?), B Te3ucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
ropopurca?). 3amuch OMOPHBIX MBICIAEH TEKCTa BakKHA, HO TIOJHOTO MPEACTaBICHHUS O
MIPOYMTAHHOM HAa OCHOBAHHMHM IOJO0OHOMN 3alMCH HE COCTaBUIIb. BaXXHO OCMBICIHUTD, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXIaeT B HMCTUHHOCTU CBOMX BBIBOJIOB. Tak BO3HHKAaeT
KOHCIIeKT. dDopma 3amucH, KaKk Mbl YK€ OTMETWIIH, YCIIOKHSETCS B 3aBUCUMOCTH OT LEJIEH
paboTHI: TJIaH — O YeM 7, ; Te3UCHhl — 0 YeM? YTO MMEHHO?; KOHCIEKT — O 4eM? 4TO UMEHHO?
Kak?

KoHCIIeKT - 3TO KpaTkoe IOCIIEIOBAaTEIbHOE W3JI0KEHHE coaepkaHnud. OCHOBY €ro
COCTABJISIET ILIAH, TE3UChl M BBIMUCKA. HeZoCTaTku KOHCIEKTUPOBAHUS: MHOIOCIOBUE,
LATUPOBAaHUE HE OCHOBHBIX, & CBS3YIOIIUX MBICIEH, CTPEMIICHHE COXPAHUTh CTHJINCTHUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero Jiornueckoil crpoitHocTu. Ilpuctynarh kK KOHCIIEKTUPOBAHHIO
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HEOO0XOIMMO TOTJA, KOIJa CIIOKWINCh HAaBBIKM COCTaBJICHMS 3allMCH B BUJE Pa3BEPHYTOTO
MoJIpOOHOTO IJIaHAa.

dopma 3anmucH MpU KOHCIEKTUPOBAHMU TpeOyeT 0co0O0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEP)KJICHUS, Pa3MBILUICHUS HaJl MPOYUTAHHBIM, YETKO OTAEISUIMCH IPU 3aIUCH.
PazymHee BBIHOCHTH CBOM IMOMETKHM Ha IMPOKUE MOJIS, 3aUCHIBATh HAa HHUX JOINOJHHUTEIbHbIC
CIpaBOYHbIE JaHHBIE, IOMOTAIOIINE YCBOCHHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEICHM O JIMIE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHWE TEPMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM MUHAS YaCTh KOHCIIEKTA.

Jlns ynobcTBa MOJIB30BAHMS CBOMMH 3alMCSIMH Ba)KHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20n106ku. CleqyeT TOMHUTh O Ha3HAYEHUM KpPacHOM CTpOKH,
CTPEMUTHCS K YETKOW rpaduke 3amuceil - ycTymamu, KOJOHKamMu. M3maraTh TJiaBHbBIE MBICIIH
aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOAMMO IpPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBass TakuM oOpa3oM HH(POPMAIHIO, — TaK MPOXOAHUT YSICHEHUE €€ CyTH. MBICIb,
¢bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IpuoOpecTH 0oJiee MpOCTpaHHOE U3JI0kKeHne B 3anucu. Ho
TEKCT OpUTHMHAJa CBEpPTHIBACTCA, U CTYAEHT, OTpadaThiBasi JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh TJIaBHOE W 00001IaTh OJHOTHIIHBIC CYXJAEHUs, oJHOpoiaHble (akTel. Kpome Toro,
Jienasi 3arycy CBOMMH CJI0BaMHM, 0000111asi, CTYACHT YUUTCS TUCbMEHHON peyH.

3HaHue o0IIeH cTpaTeruu YTeHus, TEXHUKHU COCTABJICHUE TUIaHa M T€3UCOB ONpEIeNsieT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

* BHuMaTenpbHO YUTAaTh TEKCT, MOIMYTHO OTMEYash HEMOHSATHBIE MECTa, HE3HAKOMbIC
TEPMUHBI U MIOHATUS. Botnucame na nona 3HaueHrne OTMEUCHHBIX TTOHSATHI.

e [Ipu mnepBOM YTEHHWH TEKCTa HEOOXOAMMO COCTaBUTb €r0 HPOCHMONl HIaH,
ITOCJIEI0BATEIIbHBIN MEPEUYEHb OCHOBHBIX MBICIIEH aBTOpA.

¢ Jlpu NOBTOPHOM UTEHUM TEKCTA BBIJICISTH CUCHIEMY OOKA3AMEIbCME OCHOBHBIX
MOJIO’KEHUH pabOoThI aBTOpA.

* 3aKIIOYUTENbHBI 3Talm paboThl C TEKCTOM COCTOMT B OCMBICICHMH paHee
OTMEUYEHHBIX MECT U MX KPaTKOM MOCiIe0BaTeIbHON 3alHCH.

¢ JIpu KOHCIEKTHPOBAaHWM HYKHO CTPEMMTHCS 6bIPA3UMb MBICAL AGMOPA CEOUMU
cnosamu, HTo TIOMOTaeT 0oJiee TITyOOKOMY YCBOSHHUIO TEKCTa.

e B pamkax pa®oTbl HaJg NEPBOMCTOYHHUKOM BAXXEH YMENbI omoop uumam.
Heo0Oxonumo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO M3JI0’KEHA MBICIb. LluTnpoBars
HEOOXO/IMMO T€ CYKJCHHUS, Ha KOTOPbIE BIOCIEICTBUM BO3MOXKHA CCHIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIa IO TOMY WJIM HHOMY BOMPOCY.

KoncnexkTrpoBaTh 11€71€c000pa3Ho He Ha OTJIEIIFHOM JIMCTE, a B O0IIel TeTpaau Ha OJHOM
cTpanuie Jucta. OOOpOTHas CTOpOHA JKMCTa MOXKET OBbITh HCIOJIb30BaHA JUIsl JOMOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIICHUTCS B JaibHeIIeM. [Ipy KOHCHEKTUPOBAHUHU JUTEPATYpPbI
ClIeZlyeT OCTaBUTh LIMPOKHE IOJIs, YTOObI 3amKcaTh Ha HUX IUIaH KoHcrekTa. [lonst MoryT ObITh
HCIIOJIBb30BAHBI TAKXKE JUISl 3alIMCH CBOMX 3aMEUYaHMi, TOMOJIHEHUH, BonpocoB. [Ipu BeicTyeHnn
Ha CEMHUHAape CTYJIEHT MOXET I[0Jb30BaTbCd CBOMM KOHCIEKTOM JJIsi  IIMTUPOBAHMS
NIEPBOUCTOYHHUKA. Bce yUaCcTHUKM 3aHATHS BHUMATEIbHO CIYIIAIOT BBICTYIUICHUS] TOBApPHIICH 1O
rpymnrne, OTMEYaroT CIOpHblE WJIM OLIMOOYHBbIE TIOJOXKEHHS B HHUX, BHOCST IOMNPAaBKH,
MPEACTABISAIOT CBOU PELICHHU U 0O00CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koHI1e cemuHapa, Korja npenoaaBaresb 3aHATUS TOJABOJUT UTOTH, CTYJIEHTHI C yUE€TOM
pEKOMEHIalMi MPENOoaBaTeNsl U BBICTYIUIEHUN COKYPCHUKOB, JOINOJHSIOT WIN HCIPaBISIOT
CBOM KOHCIIEKTHI.

7. Y4eOHas auTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIEeKOMMYHUKAIIUOHHOM ceTH
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"UHTepHeT", yueOHO-MeTOANYECKOE 00ecIIeYeHHne CAMOCTOSITeIbHOI padoThl
00y4arouuXcs Mo AUCHUILINHE

7.1. OcHoBHas1 JIuTEpaTypa

1.bopmesa A.B., Epmwmmna [[.A., CantanoBa M.C., CoxmakoBa W.B. AHTHUKpU3HCHOE
YIPABJICHUE COLUAIbHO-3KOHOMUYECKMMH cuctemMamu Mocksa: lamkoB u K, 2019, moctyn
ibooks

2.®OupcoBa A.A. AHTUKPHU3UCHOE yIpaBlieHHE . — 3-€ u31., cTep.. YuebHoe nocodbue MockBa:
®maTa2019, noctyn ibooks

3.Yepnenxko B. A., [lIsenosa H. 10. AHTUKPU3MUCHOE VIIPABJIEHUE 3-e u3a., nep. u go1m.
YueGHHK 1 mpakTHKyM s By30B FOPAMT, 2022 https://urait.ru/book/antikrizisnoe-upravlenie-
489493

7.2. lonoJIHUTEIbHAA JUTEepaTypa:

1. Hecmaunbix O.B. AnTHKpH3ucHOE ynpasieHue: yueOHoe nocodue. M., 2012.

2. Hocoa H.C. Kpartkuii Kypc 1O aHTHUKPU3MCHOMY YIIPaBJICHUIO: yueOHOe MocoOHe.
M., 2013.

3. OrapkoB A.A. AHTUKpPU3UCHBIN MEHEIKMEHT: YueOHuk. — Bonrorpaz, 2007.

4. OpexoB B.M. Antukpusucaoe ympasienue: yaeonoe nocodoue / B.1. Opexos, K.B.
bangun, T.P. OpexoBa. M., 2013.

5. Ilerpynun 10.10. JIunepctBo, AenoBas 3THKa U aHTUKpU3ucHoe yrpasienue / 10.1O.
[lerpynun, M.A. Ps3zanos, O.H. A6anuna. M., 2013.

6. Ilumoukmn M.H. AHTHUKpHU3UCHOE yIOpaBli€HUE NPEIIPUATHEM: CYIIHOCTD,
MHCTPYMEHTApHii, BO3MOXHOCTH: MOHOTpadus. Open, 2013.

7. IlonoB P.A. AnTukpu3ucHoe yrpasieHue: Y4ueonuk. — M., 2009.

8. Pacmonos B.M. IIpeBeHTHBHOE aHTUKpPU3HCHOE yIpaBlieHUE: yueOHoe mocobue /
B.M. Pacnionos, B.B. Pacrionios. M., 2012.

9. Copouaiikun A.H. AwnTuKpu3ucHOe ympapieHue: yueOHoe mnocobue / A.H.
Copouaiikun, H.M. TrokaBun. Camapa, 2013.

10. Yyer u ananu3 6aHKpOTCTB: yued. nocodue / koiu. aBT.: H. I'. AkynoBa [u np.]. — M.:
KnoPyc, 2009.

11.®enopuykoBa C.I'. AHTHKpu3UCHOe YymnpaBieHue: ydeOHoe mocobue / C.I.
®enopuykosa, A.A. Kosanes. M., 2012.

12. ®omun S.A. [luarHocTHka KpU3HCHOTO COCTOSIHUS Tpeanpusatus: YudeOHoe
mocobue. — M., 2003.

7.3. YueOHO-MeTOAMYECKOE 00ecnevyeHre CaMOCTOSITeJIbHOMH padoThl

l. Moienb MO3UIMOHHOTO OOYYCHHS CTYACHTOB [DJEKTPOHHBIA pecypc]: TEOPETUYESCKHUE
OCHOBHI U Metoandeckne pekoMmeHmanun/ U.b. 1usH [u ap.].— DIEKTPOH. TEKCTOBBIE HaHHBIC.— M.:
MOCKOBCKHMI TOpOJCKOW Temarormueckmii yaHuBepcurer, 2012.— 152 c¢— Pexum pgocryna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— DBC «I[PRbooks»

2. CounanbHO-TICHXO0JIOTHYECKUE acHeKThl (JOPMHUPOBAHUS KYJIBTYphl CaMOOOYydYaromiencs
opranmzanuu / A. 5. Huxonaes [u ap.] // Bonpocs! meuxonorum. - 2014. - Ne 6. - C. 44-52.

3. Coomartd A.JO. VYmpapieHne TPOCeKTaMH B KOMIAHWH. METOMOJOTHS, TEXHOJIOTHH,
npakTuka [OnekTpoHHbId pecype]: yueOHUK/ Coonsarrd A.JO.— DneKTpoH. TeKCTOBBIE AaHHBIE.— M.:
MockoBckuii (hHHAHCOBO-TIPOMBINIUICHHBI yHUBepcuTeT «CuHeprusi», 2012.— 816 c— Pexum
noctyna: http://www.iprbookshop.ru/17050.html.— DBC «IPRbooks»

4. Karpkano B.C. DBomtonust Teopuu cTparterndeckoro ympasieHus - CII6.: BIIM —
Cnol'Y, 2011 - ObC "Jlanp" http://e.lanbook.com/books/element.php?pll_1d=49459

5. Xenmman K. IIpodeccnonansHoe ympaBneHue mpoektoM. — M.: burom. Jlaboparopus
sHanui, 2012 (3BC "Jlanp" http://e.lanbook.com/books/element.php?pll_id=8747)
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7.4. HopMaTHBHbBIE MPABOBHIE JOKYMEHTBI
1. ®enepanpubiii 3ak0H OT 26.10.2002 Ne 127-®3 «O HecocTosTenbHOCTH (0aHKPOTCTBE)» (C M3M. W
T011.). [OnexTpoHHEIi pecype] — http://www.consultant.ru/document/Cons_doc LAW 39331/
2. ®epepanpubiii 3akoH ot 02.07.2013 Ne 185-@3 «O BHeceHMHM U3MCHEHHUH B OTACIBHBIC
3aKOHOJIaTeNIbHbIC aKThl Poccuiickoit denepanuu U NMpU3HAHUKM YTPATUBIIUME CHITy 3aKOHOJATEIIBHBIX
aKTOB (OTAENHHBIX IMOJIOKEHUH 3aKOHOATENBHBIX akToB) Poccuiickoit Menepanuu B CBSI3U ¢ IPUHATHEM
QenepanpHoro 3akoHa «O00 o6OpazoBanmm B Poccmiickoit ®enepanuu» (C  HM3MEHEHUSMH |
JIOTIOJTHEHUSIMHE ). [ DNeKTpoHHBIN pecypc] — http://base.garant.ru/70405818/
3. ®exnepanbublii 3akoH 0T 1 mexadbps 2007 r. Ne 315-03 «O camoperyiaupyeMbIX OpraHu3aunusx» (c
M3MEHEHHUSIMHU U JONOJHCHUIMH). [ DIeKTpOHHBIN pecypc] — http://base.garant.ru/12157433/
4. ®epepanpubiii 3akoH oT 22.12.2014 Ne 432-@3 «O BHeceHMHM W3MEHEHWH B OTICIBLHEBIC
3aKOHONATeNbHbIe aKkThl Poccuiickoit Depepanin u TPU3HAHUU YTPATHBIIUMH CHIIY OTJENBHBIX
3aKOHOJIATENIEHBIX aKTOB (ITOJIOKEHUH 3aKOHONATeNbHBIX akToB) Poccwiickoit ®epepammm» (c
M3MEHEHUSIMHU U JOTOTHeHUAMH). [ DNeKTpoHHBIH pecypc] — http://base.garant.ru/70826862/#help

7.5. UuTEepHeT-pecypcbl
1.http://base.consultant.ru
2. http://base.garant.ru
3. http://www.crisis.ru - Poccuiickuii aHTUKPU3UCHBIN pecypc
4. http://www.e-c-m.ru/jour - XKypran «9¢pheKTHBHOE aHTUKPU3UCHOES YIIPABIICHUE)
5. http://www.anticrisis.ru - )KypHan "AHTUKpU3UCHOE yrpaBiieHue"

7.6. HBIC MCTOYHNKH
1. Couuonorus. AJIEKTPOHHAS oubimorexa. Pexum JOCTyna:
http://www.gumer.info/bibliotek Buks/Sociolog/INDEX SOCIO.php
2. lleHnTpampHast OubmMOTEKa 00pa30BaTENbHEIX pecypcoB. Pexxum moctyma: http://www.edulib.ru/
3.  Cpognblii KaTaJjor AIEKTPOHHBIX OnOIMOTEK. Pexum JoCTyna:
http://www.lib.msu.ru/journal/Unilib/main.htm
4. bazel ganaeix MTHUOH. Pexum goctyna: http://www.inion.ru/product/db.htm
5. bubnunoreka oOpa3oBaTenbHOr0 moOprasia «OKOHOMHUKA, COLMOJIOTHS, MEHEIXMEHT». Pexum
moctyta: http://ecsocman.edu.ru/
6. ®ommna B.II., Anekceea C.I. Teopus ympaBnenus (yueOHOe mMocoOHe TIO HaNpaBIICHHUIO
noarotoBku OakanaBpoB: 38.03.04 — «l'ocymapcTBeHHOE W MYyHHLMIAIbHOE YyHpaBieHHE») //
MexayHapoaHBI KypHaAT SKCIIEpUMEHTalbHOro oOpasoBanus. 2015. Ne 12-1. C. 138-139. - BOBC
elibrary http://elibrary.ru/item.asp?id=24390288
7. ®wunancoBas 6ubmmoreka MupkuH.py http:/www.mirkin.ru/
8. DOnextponublii kypc "TexHomorus pa3paboTku (pUHAHCOBOW MOAENTH W COCTaBIeHHs OO KeTOB"
http://www.bud-tech.ru/budgeting_technology.html
9. MeHemKMEHT, yOpaBieHHe. Bumel MeHeIKMEHTa W  yNOpaBleHUs, HUX OCOOCHHOCTH
www.upravlenie24.ru
10. PefituaroBoe ArenTcTBo «OKcnepT PA» www.raexpert.ru
11. MunucrepctBo @unancor Poccuiickoit ®eaepannun www.minfin.ru
12. MockoBckuit Dxonomuueckuii @opym http://me-forum.ru/media/news/
13. Accoumarust  ympaBnenuss — npoektamu  «COBHET»,  Hexommepueckoe — mapTHEpCTBO
http://www.sovnet.ru/
14. ®uHaHCOBBIN U HHBECTUIIMOHHBIN aHamu3 http://www.cfin.ru/finanalysis
15. ®unanCcOBHI MeHeKXMEHT http://media.karelia.ru/~resource/econ/teor_fin/contents.htm
16. PykoBoacTBO I0JIB30BATEIIA Project
Expert.http://www.expert-systems.com/materials/books/detail.php?ID=13356

8. MaTepunanbHo-TexHn4YecKasi 6a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
olecrieyeHne 1 HHPOPMAIMOHHBIE CIPABOYHbIE CHCTEMBbI

MaTepI/IaJIBHO-TeXHI/IquKOC obecrieucHHe JUCHUIITIMHBI BKIIFOYACT B ce0s:

- JICKOHUOHHBIC ayJHUTOPHH, O60py210BaHHI>I€ BUACOIMPOCKIIMOHHBIM O60py,)IOBaHI/I€M JJIA
Hpe3eHTaHI/II>'I, CpeaACTBaMHU 3BYKOBOCIIPOU3BCACHHA, SKPAHOM;
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- TIOMEILEHHs JJIS1 IPOBEICHUS] CEMMHAPCKHUX U MPAKTUYECKUX 3aHATH, 000py10BaHHbIC
yueOHOI MeOeblo.

JlucuunnuHa nojAepKaHa COOTBETCTBYIOIIMMM — JIMIIEH3MOHHBIMM  IPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoHcynbTaHT.

[TporpamMMHBbIe cpecTBa obecriedeHns yueOHOro rnpoiecca BKIF0YaroT:

- IporpamMMBbl Iipe3eHTannoHHoM rpaduku (MS PowerPoint — 17151 MOATOTOBKY Clai10B 1
MIpe3eHTALNM );

- TekctoBbie peaakTopsl (MS WORD), MS ECXEL — nns Ta0nuil, Auarpamm.

By3 oOecnieunBaer kaxxaoro oOydaronierocsi pabouyuM MeCTOM B KOMITBIOTEPHOM KJIacce
B COOTBETCTBUH C 00BEMOM U3Y4aeMBbIX JTUCIMILIMH, 00ECIIeYMBAET BBIXO/ B C€Th MIHTEpHET.

[Tomemienust ayis caMOCTOSITENIBHON pPa0OThI OOydarolUXcs BKIHOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTb:  CTOJBl  AyJUTOpPHBIE, CTYJbsl, JIOCKM ayJUTOPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAaJIbHOW CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMBI) U IHTepHET.

Jns  wu3ydeHust  y4yeOHOW  JUCHMIUIMHBI — HMCIOJIB3YIOTCS —~ aBTOMAaTU3MPOBAHHAs
OubmuoTeuyHas WHQPOPMAIMOHHAST CHCTEeMa M JJIGKTPOHHBIE OHWOJMOTEUHBIE CHUCTEMBI:
«YuuBepcurerckass ~ 6ubmuoreka  ONLINE»,  «OnexkTpoHHO-OMOMMOTEUHass  cucTeMa
m3narensctBa JIAHbY», «DnektponHo-Oubnmoreunas cuctema wu3gatenbeTBa  «HOpaidy,
«OnexTpoHHO-OnbanoTeunass cuctema IPRbooks», «Hayunas osnexkrponHas OubianoTeka
eLIBRARY» u np.

Jnis mpoBeneHHs 3aHATHH MO AMCHUIUIMHE HEOO0XOAMMO Cleylolee MaTepHabHO-
TEXHUYECKOe oOecrieueHue: ydeOHble ayJUTOPHH JJIsl MPOBEACHUS 3aHATHH JIEKIMOHHOTO WU
CEMHHAPCKOT0 THUIIA, TPYNIOBBIX U MHIUBUAYAJIbHBIX KOHCYJBTAIMi, TEKYIIEro KOHTPOJISA H
MIPOMEXKYTOUHOM aTTeCTalllK, TOMEIEHUS JAJI1 CAMOCTOSITENIbHOM pabOTHI.

[Iporpammuoe oGecneuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

WHnpopmanoHHbIe CIIPaBOYHbBIE CUCTEMBI:

Hayunas 6ubnunorexka PAHXul'C. URL: http://lib.ranepa.ru/;

Hayunas snexkrponnas Oubnuoreka eLibrary.ru. URL: http://elibrary.ru/defaultx.asp;

HanmonanpHas snextponnas oubnmoreka. URL: www.nns.ru;

Poccuiickas rocyaapctBenHas oubnuorexa. URL: www.rsl.ru;

Poccuiickas HarmoHanbpHas ouonunoreka. URL: www.nnir.ru;

OnexrponHas oubnuorexa Grebennikon. URL: http:/grebennikon.ru/;

OnexTpoHHO-0MbnMoreyHas cucreMa M3narenbcrBa «Jlanp». URL: http://e.lanbook.com;

DnexTporHO-6u6IHoTeunas cuctema FOPAUT. URL: http:/www.biblio-online.ru/.

baser qaaaeix PAHXuI'C 3a 2018r.:

WHTerpanuss MHUIpaHTOB BTOPOTO IOKOJEHMS: PE3YyJbTaThl MHUJIOTHOTO OIpoca AeTel
MUTPAHTOB apMSHCKOTO U azepOaiikaHckoro npoucxoxaeHus/ Pazpadorunku: Bapmasep E.A.,
Pouesa A.Jl., UsanoBa H.C.-PAHXul'C, 2018.

Onenka 5>(QQEeKTUBHOCTH MUTPALMOHHOTO 3aKOHOJATENbCTBA: PE3yJibTaThl OIpoca
MUTPaHTOB M3 Y30ekucraHa u Tamkukucrtana/ Pazpaborumku: Bapmasep E.A., PoueBa A.JL,
Heanosa H.C.-PAHXuI'C, 2018.

Conumosnornyeckoe wuccieoBaHue (HakTopoB MHOTOKpUTepHaibHON Oemnoctu — 2017/
Pa3paborunku: I'pumnna E.E., Kysnenosa [1.0., I'anuesa H.U.-PAHXuI'C, 2018.

Kpamuduuuposannas murpanus B Poccun/ Pazpaborunku: @nopunckas F0.d., MkpTusin
H.B., 'anuesa H.U. -PAHXuI'C, 2018.

AxtuBHoe gonronerue — 2017/ Pazpabotuuku: Porosun [[.M., I'anueBa H.U., Beipckas
M.C. -PAHXuI'C, 2018.

AnantanuoHHble ctparteruu Hacenenus — 2017/ PaspaGorumku: ABpaamoBa E.M.,
Jlorunos /I.M., I'anueBa H.U., Kapagaii A.B.-PAHXul'C, 2018.

UYenosek, cembs, obmectBo 2017/ Paspaborunku: MakapenneBa A.O., Boipckas M.C.-
PAHXul'C, 2018.
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Cucrema mnokazatened Jisi CPaBHUTEIBHOM OIIEHKH PErHOHANBHBIX CHCTEM CPEIHEro
npodeccnoHanbHOro 00pa3oBaHMsI U OLIEHKH MX BKJIaJa B COIMAIbHO-3KOHOMHYECKOE Pa3BUTHE
poccuiickux peruonoB/ Paspadorunku: Knsuko T.JIL., Kyknun B.K., Cemuonona E.A., TokapeBa
I'.C., Bunorpagos B.A. — PAHXul'C,2018.

ObecmeunBaeTCsi BO3MOXKHOCTh OECTIPENATCTBEHHOTO JOCTYIa 00YYArOIINXCsl HHBAIHIOB

B ayJJUTOPUH, TyaJICTHbIEC U APYTHE MOMEIICHHUS, a TAK)Ke UX MPEObIBAHUS B YKa3aHHBIX
MOMEIICHUAX (HaJM4ne MaHIyCoB, OPYYHEH, paCIIMPEHHBIX IBEPHBIX IPOEMOB, TU(PTOB, IPH
OTCYTCTBHH JH(TOB ayAUTOPHS PACIIONaraeTcsi Ha MEPBOM 3Taxke, HAJTMUUE CIICIIHATBHBIX
Kpeces U APYTUX NpUCIocoOIeHui).

Y4eOHbIe ayTUTOPUH JJIS BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITEIbHOM paboThl, HayuHas
OuOIMOTeKa U UHBIE IOMELEHUS JJ1s1 O0y4eHUs OCHAILEHBI CIIELUAIbHBIM 000pYI0OBaHUEM U
Y4eOHBIMH MECTaMH C TEXHHYECKUMH CPEICTBAMU OOYUEHUS sl 00yUaroIIuXCs C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 3J0POBbS U 00YUAIOIIMXCS WHBAJIUAOB C pa3HBIMU BUJIAMHU
OTpaHUYECHUH 37]0POBBS:

- C HApYIICHUSMHU 3PEHUSI:
[TpunTep bpaitns braille embosser everest-dv4
DneKkTpOoHHBINA pyuHOl BugeoyBeneuntear CAHI]
- C HAPYIICHUSIMH CITyXa:
cpenctBa OecripoBoHOM nepenaun 3Byka (FM-cucremsr);
aKyCTHYECKHI YCHUIIUTENb U KOJIOHKH;
TUudodIenIeepsl, paJIuoKIaCcCH.
- C HApYUICHUSMH OTIOPHO-ABUTATEIBHOTO almapara:

MNEPCABUIKHBIC, PETYJIUPYEMBIC SPrOHOMHUYCCKHUE MTapThl C MCTOYHUKOM IMUTAHUA OJId
HHIAUWBHUAYAJIbHBIX TCXHUYCCKUX CPEACTB,

KOMIBIOTEPHASI TEXHUKA CO CIICIHAILHBIM IPOTPAMMHBIM 00€CIIEYCHUEM;
aJbTepHATUBHBIE YCTPOHCTBA BBOJA HH(OPMALINH;

JIPYTUX TEXHUYECKUX CPEICTB MprueMa-nepeaad yueOHoi nHpopmanuu B JOCTYITHBIX
dbopmax Ui CTYIEHTOB C HAPYIICHUSIMH ONIOPHO-IBUTATEIBHOTO ariapara.

Joctyn x nHpOpMaIoHHBIM 1 OnOmmorpaduyeckum pecypcam B cetr IHTEpHET 1St KaKI0ro
o0y4arolerocs MHBJIMAA WK 00y4aroLerocs ¢ OrpaHMYE€HHBIMU BO3MOXHOCTSIMU 3/JOPOBbS
o0ecredeH IpeJOCTaBIEHUEM EMY HE MEHEE YEM OJIHOTO Y4eOHOro, METOAMYECKOrO Me4aTHOrO
W/WIIN 3JIEKTPOHHOTO U3AAaHUs M0 alallTAllMOHHON JUCLUIUIMHE (BKIIIOYas JIEKTPOHHbIE Oa3bl
NEePUOINYECKUX U3IaHUM), B pOopMax, alanTUPOBAHHBIX K OTPAaHUYCHHSIM UX 370POBbs U
BOCHPUATHS HHPOPMALIUH:

Jlnist 00y4arommxcs ¢ HapyICeHUSIMU 3pEHUSI:

® B re4aTHOH (popMe yBeTHMUCHHBIM MIPUPTOM;
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* B (hopMe 3IEKTPOHHOTO TOKYMEHTA,

* B popme aynuodaiina;

* B neyaTHoil popme mpudrom bpaiiis.
JIst oOy9arommxcs ¢ HapyIIeHUSIMA CITyXa:

® B me4yaTtHo# Gopme;
* B (hopMme 31EKTPOHHOTO TOKYMEHTa;
* B Qpopme aynuodaiina.
Jlnist 00yyaronmxcs ¢ HapyIIeHUsIMU OIIOPHO-/IBUTATENILHOTO arapara:

® B mie4yaTtHo# Gopme;

* B (hopMe ITEKTPOHHOTO JIOKYMEHTA;

* B Qpopme aynuodaiina.
ConeprkaHue alanTallMOHHOW JUCIUIUIMHBI Pa3MEIICHO Ha caiiTe MH(OPMAIIMOHHO-
KoMMyHUKaImoHHo# cetu MuTtepret: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

Wupopmanmonnsle cpeictBa oOydeHHs, aJAlTUPOBAHHBIE K OTPAaHUYEHUSAM 370POBbS
00yJaroIuxcsi:

SJICKTPOHHbIE YYeOHHKH, y4yeOHble (QUIBMBI IO TEMATHKE IUCLUIUIMHBIL, HpPE3CHTAINH,
MHTCPAaKTHBHBIC Yy4eOHBIE W HAIAJHbIE TOCOOWS, TEXHUYECKHE CPEICTBAa MPEIbSBICHUS
uHpOpMauH (MyIbTUMEINHHBIN KOMIUIEKC) U KOHTPOJIS 3HAaHUM (TECTOBBIE CUCTEMBI).
9BC «Aiibykey, HpopMmanmonHo-npaBoBbie 6a3bl faHHBIX («KoHcynbTant [lmocy, «"apanty).

MynbTUMEAUIAHBIA KOMIMEKC B IEKLIMOHHOMN ayaUTOPUMN.
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[Ipunoxenue 1
®enepanbHoOe rocyJapcTBEHHOE 0I01KeTHOE 00pa3oBaTeIbHOe
y4pesKIeHue BbICIIero 00pa3soBaHus
«POCCHUHUCKAS AKAJIEMHUSI HAPOJHOI'O XO3SIMICTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI IIPU NPE3UJIEHTE POCCUMCKOM
®EJEPAIINN»

Bounrorpaackuii uacTuTyT yrpasnenus — unman PAHXul'C
@axkynbTET rOCY 1apCTBEHHOIO0 U MyHULUIIAJIBHOTO YIIPABIICHHUS
Kadenpa rocypapcTBeHHOr0 ynpaBieHUs] U MEHEKMEHTA
YTBEPX/IEHA
Y4EHBIM COBETOM
Bosrorpaackoro HHCTUTYTa yIIpaBiICHUS —

¢bummana PAHXul'C
[Tpotokon Ne2 ot 23.09.2021 r.

INPOI'PAMMA BAKAJIABPUATA

PernonanbHo€ ynpaBiieHue

(HaumeHoBaHUE 0OPA308aMENbHOL NPOZPAMMbL)
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1. Bompocsl k 3a4eTy

1. AHTUKPU3UCHOE pEryJMpOBaHHE M €ro OCHOBHbIE BHJbI (pEerjiaMeHTHPOBAHHOE,
TBOPUYECKOE, IIPaBOBOE, METOJINYECKOE, UH(POPMALIMOHHOE, SKOHOMHUYECKOE,
aJIMMHHCTPATUBHOE, OPTaHU3alMOHHOE, COLUAIbHOE, KaAPOBOE, IKOJIOTUYECKOE).

2.AHTUKPU3HCHOE YIIPABJICHUE.

3.0cHOBHBIE  CTPYKTYpHblE  OJIOKM-HAlpaBJIEHUS  AHTUKPU3UCHOTO  yMpPaBICHUS
npennpustieM. Llenu n 3HaueHNEe aHTUKPU3NUCHOTO yITpaBiieHNs. DaKTOphl aKTyalIn3alHH.

4.IloncucteMbl  QHTHUKPU3UCHOTO  MEHEDKMEHTa:  IiesieBas,  (YHKIMOHAJIbHas,
o0ecrieunBarolas, BHELIHASA Cpe/ia, ynpaBisonas, oopaTHas CBs3b.

5.0tanbl PyHKIMOHAIBHOMN MOJCUCTEMbI aHTUKPU3UCHOTO MEHEIKMEHTA.

6.JluarHocTvka 1 MapKETHHT.

7.AHTHUKPU3HUCHOE IPOTHO3UPOBAHUE U TUIAHUPOBAHNE.

8. AHTUKPHU3UCHBIE YIIPABICHUECKNE PEILIEHUS, OCYILIECTBICHHUE NTPOLEAYP U KOHTPOJIb.

9.11punnuns! GyHKIMOHUPOBAHUS U CBOMCTBA CUCTEMbI AHTUKPU3UCHOTO MEHEKMEHTA.

10.OcHoBHBIE TPOOIEMbI aHTUKPU3UCHOTO YIIPABICHHUS.

11.03 «O HecocTosiTenbHOCTH (6aHKpOTCTBE)» OT 26.10.02 1. No127-D3.

12.T'ocynapcTBeHHOe perynupoBanue mponenyp Oankporcts (PHC PO, Komrerun
ynonHomoueHHblx, HII  PITIAY, ApOurpaxsble cyasl, BeaoMcTBa). [IpuHIMIBI
roCy/1apCTBEHHOI'O0 aHTUKPU3UCHOTO PETYIMPOBAHMSL.

13.Bunpl u npu3Haku OaHKPOTCTBA.

14.Craguu 6ankpoTcTBa. CUMITOMBI M aMIUTUTYAbI OAHKPOTCTBA.

15.Cananus cocTOsIHUSI peTHOHA U €€ BHJIBI (BHECY1e0Has, ToCcyaeOHas1, apOuTpakHast).

16.HabmtoneHne (OCHOBHBIE TTOOKCHHS).

17.Bueminee ynpapieHHe (OCHOBHBIE TTOJIOXKECHHS).

18.KoHkypcHOE TPON3BOJICTBO (OCHOBHBIE MOJIOKEHHUS).

19.I1oHsiTHE NUKBUIAIMU KPU3UCHOW OpraHu3anuoHHOW (opmel. llenn nukBumammm.
WMHunmaTops! TMKBUAALMH U IPABOBBIE OCHOBBI JAHHOT'O IIPOLECCA.

20.0OcHoBHbIEC TpaBuia JUKBHAANWU. [lOpAIOK MMKBUIALMHA IOPUIAYECKOTO JIMIA MPHU
YCIIOBUU JIOCTATOYHOCTH MMYIIECTBA ISl yIOBJIETBOPEHUsI TpeOoBaHUi KpenuTopoB. Ilopsmok
JUKBUJAIMN IOPUIUYECKOrO JIMIIA MpPH YCIOBUU HEJOCTaTOYHOCTH HMYILECTBA s
yJIOBJIETBOPEHHUSI TpeOOBaHUI Bcex KpeaAuTopoB. MimyliecTBeHHbIE TpaBa.

21.Ilponaxa umymiecTBa JoJKHUKA. OpraHuzanus U npoBeaeHue Topros. OuepeaHoCTh
yJIOBJICTBOPEHHUS TPEOOBAHHUI KPEIUTOPOB.

22 VlHHOBAaIIMOHHBIN TOTEHIIMAT KPU3UCHOW OpraHu3amuoHHONW ¢opMbl. CTpyKTypa
MOTEHLMAA.

23.1lpaBoBbIE OCHOBBI pecTpyKTypu3auuu. Buasl pectpykrypuszanuii. IIponemaypa
oopMIIeHUs PECTPYKTYpHU3ALIHH.

24.Tunbl TOMUTUKA aHTHUKPU3UCHOTO MEHEIKMEHTa. AHTUKPHU3HUCHASI CTPATErUsi: OCHOBHBIC
BUJIBIL.

25. AHTUKpU3UCHAS MAapKETUHTOBAsI IOMTHKA. [lem v hyHKIMM MapkeTrHra B aHTUKPU3UCHOM
MeHemkMenTe. Cpesia aHTUKPU3UCHOM MOMUTHKU. OOBEKTHI M CPEACTBA MAPKETUHIA B aHTHKPU3UCHOM
MeHeLkMeHTe. DakTopbl MApKETUHTOBOM Cpe/ibl, KOHTPOIUPYEMbIE B AHTUKPU3UCHOM MEHE/PKMEHTE.

26.AHTUKpU3UCHAS ~WHBECTUIMOHHAS moiuUTHKA. (OCHOBHBIE TPUHIMMIIBI  Pa3pabOTKU
WHBECTHLIMOHHOM CTpaTeruy B aHTUKPU3HCHOM MEHEKMEHTE.

27.CrneranbHble HOPMBI, IPUMEHSIEMBIE K OTAEIBHBIM KaTErOpHsIM JOJDKHUKOB.

28. baHKpOTCTBa rpakIaHUHA U UX MTOCIEACTBHS ISl pETHOHA

29. bankpoTcTBa B OI0/PKETHOHM cepe U UX MOCIEACTBHS Ul PerHoHa

30TexHOIOrHs ¥ TEXHOJIOTMYECKAs CXeMa YIPABIICHHUS.

31.061mas TexHoIoru4Yeckasi cxema npoiiecca yrnpaBieHHUs B KPU3UCHOM CUTYaIUH.

32.Co31aH1€e KOMaH bl CIIEIIMAIMCTOB IO BBIBOJTY PETHOHA M3 KPHU3HUCA.
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33.0ueHKa 11e1eco00pa3HOCTH MEPONIPUATUI aHTUKPU3UCHOTO MEHEPKMEHTA.

34.Cnenuduka NpUHATHAS aHTUKPU3UCHBIX YIIPABICHYECKUX PEIICHUN (TEXHOIOTH).

35.Co31aHKe UCIIOJIHUTENIBHON CUCTEMBI, pealu3alys U IPOBEPKA KaueCTBA BBITIOJIHEHUS
pelIeHusl.

36.Pa3paboTka cucTeMbl PeAyNpPEAUTEILHOTO TPOrHO3UPOBAHHS KPU3UCHBIX CUTYALHH.

37.ITapameTpsl KOHTPOJISI KPHU3UCHBIX CHUTyalldd B TEXHOJOTMHA aHTUKPU3UCHOTO
MEHEIKMEHTA.

38.KoHTpo/uMHI Kak KoHLENUus d3(PQPeKTUBHOro ympaBieHUs GupmMoil B LEIAX
obecrieyeHus ee CTaOMIIBHOTO CYIIECTBOBAHUS Ha pbIHKe. MIHTErpanusi CHCTEMOM KOHTPOJIITMHTa
y4eTa, IUIAaHUPOBAHUsS, KOHTPOJIA, peryiupoBaHusi, oOMmeHa wuHbopmanueit. HareneHHocTh
KOHTPOJIIMHTA.

39.Cnextp QyHKIUN Cay>KObl KOHTpOJUTMHTA. KOHTPOUTMHT W KOHTpOJb. OpueHTaIms
KOHTPOJUIMHTa Ha HH(OPMAIIMOHHO-KOHCYJIBTAIIMOHHYIO TOJJIEPKKY TPOLIECCOB TMPHUHSATHS
penieHui.

40.IlpyunHBl panMOHAIBHOCTH BHEIPEHHUS CHUCTEM KOHTPOJUIMHIA B COBPEMEHHOMU
OpraHM3aluH.

41 KOHTpOITMHT KaK (YHKIMOHAJIHLHO 000COOJIEHHOE HaNpaBiCHUE JIEATEILHOCTH
COBPEMEHHOM OpPraHM3aLNN.

42.Mopaenu KOHTPOJIIUHTA.

43.MeToapl KOHTPOJIJIUHTA.

44 Bunpl KOHTPOJUIMHTA: pPECYPCHBIH, WHHOBAIIUOHHBIN, MapKETUHIOBBIH,
MHBECTUIIMOHHBIN, (UHAHCOBBINA U B 001aCTH JTOTUCTUKH.

45.0prannzalOHHbINA KOHTPOJIJIMHT U OPTaHNU3AllMOHHBIN ayINT.

46.1IpodeccronanpHbie TPEOOBAHUS K COTPYIHUKY TOAPA3/ICTICHUs KOHTPOJITUHTA.

2. TecroBble MaTepuaJibl (He MeHee 30, B TecTe 4 BApHAHTA OTBETOB)
Tecr 1.

Tect 1. AHTUKpU3HCHOE ymnpaBiieHHuE (AHTHUKPU3UCHBIH MEHEIKMEHT) — 3TO: a)ylpaBieHHE
KOH(JIMKTHBIMU CUTYallUsIMH, pa3pelieHre TPYAOBBIX CIIOPOB b)IpuMEHEHHE K MPeaIpUsSTHIO
SKOHOMUYECKHU U COIAJIbHO ONPaBIaHHBIX NPOGUIAKTHUYECKUX U 03JOPOBUTENBHBIX MPOLETYDP,
HaIlpaBJICHHBIX HA MOBBIIIEHUE €T0 KOHKYPEHTOCTIOCOOHOCTH C)yTpaBlIEHUE CaMOpETyInpyeMoi
OopraHuzanuen apOUTpaKHbIX yrnpaBistonux d)0aHKPOTCTBO MPeANPHUSITHS

Tect 2. Yrto HE oTHOCHTCS K DyHKIMSIM aHTUKPU3UCHOTO MEHEDKMEHTa? A. MpeaKpU3UCHBIN
MEHEeKMEHT B. MeHekMeHT B ycnoBusx kpusuca C. cBOeBpeMEHHOE MPUHATHE HEOOXOIMMBIX
Mep U pemieHni D. MoTHBanus Ha JOCTH)KEHUE HaMEUeHHBIX (PMHAHCOBBIX MOKazaTesei

Tecr 3. KakumMu OCHOBHBIMU CBOWMCTBaMHU JOJDKHAa 00JaJaTh CUCTEMa aHTUKPU3UCHOTO
ynpaBieHusi? A. THOKOCTh M aJalTUBHOCTh; B. CKIOHHOCTh K YCHJICHHIO HE(POPMaIbHOTO
yOpaBlieHUs, MOTHUBALlUMsl SHTy3Ma3Ma, TepneHus, yBepeHHocTu; C. auBepcuduKaus
ynpasiieHus; D. Bce BBIIIEIEPEYUCICHHOE

Tect 4. DddexTUBHOCT, AHTUKPU3MCHOTO YIPABICHUS TMpPOSBISETCS B: A. CTENEHU
JOCTMXKEHMS LIeJIEH CMATUYEHMs, JIOKAIW3aluM WM MO3UTHBHOTO MCIIOJIIB30BaHMS KpHU3HCa B
CONOCTABJICHUH C 3aTPpavye€HHBIMU pecypcamu; B. crenenu noctmxenus uenei; C. cTeneHu pocra
noreHuuana; D. ctenenn pa3BUTUS yIIpaBICHMUS,

Tectr 5. Kpusuc, BOZHUKIINN IpU 0OOCTPEHUH MPOTUBOPEUHM MM CTOJIKHOBEHHI MHTEPECOB
Pa3IMYHBIX COLMATIBHBIX TPy WIK 00pa3oBaHuil: pabOTHUKOB U paboTonaTeneii, poQcor30B
n npeanpuHuMarened u o ap. 9to:  A. Oprammsanmonnslid  B. Ilcuxonmormueckmii  C.
Texnonornueckuit D. CounanbHbIi

Tect 6. Kakoii HOmep y ®PenepanbHOoro 3akoHa Poccum ot 8 sHBaps 1998 roma "O
HecocTosTeNnbHOCTH (6ankporeTBe)'? A.2B.5C.6D. 9

Tect 7. [letictBue Hacrosiero deaepanbHOro 3akoHa 0 0aHKPOTCTBE pacrpocTpaHsercs: A. Ha
BCC IOpUIUYECKHE JIMIA, 34 HCKIIOYEHMEM Ka3C€HHBIX IPEANPUATHH, YUYPEKICHUH,
MOJINTUYECKUX MAapTUHA M PEIUTrHO3HBIX OpraHu3anui; B. Ha Bce ropuanyeckuwe JHna, 3a
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UCKIIIOYEHHEM PEIUTHO3HBIX OpraHu3aluii; nmoiauThdeckux naptuil; C. Ha Bce HOPUINYECKHE
JUIIa, 32 UCKIIIOUYEHUEM PEIUTMO3HBIX oprann3zanuid. D. Ha Bce ropuanyecKue JIuia

Tect 8.  Kro BmpaBe oOpaTuThCsi K MEpPBOMY COOpaHUIO KpPEIUTOPOB, a B CIydYasXx,
ycTaHOBJICHHBIX DenepanbHbIM 3aKOHOM Nel27-D3, k apOuTpakHOMY CyZy € XOJIaTallCTBOM O
BBEJICHUM (MHAHCOBOTO O3/0pOBJIEHUS: A. yupenuTenu (y4acTHHKM) JOJDKHHMKA; B.
apOuTpaxHblil ynpasistouuii; C. kpeautopsl; D. HUKTO.
Tect 9. Kakas nporenypa 0aHKpOTCTBa MPUMEHSETCS K IOJDKHUKY B IEJIIX BOCCTAHOBIICHHS €TO
IJIaTeXKECITOCOOHOCTH M TMOTAIIeHUS 3a/I0JDKEHHOCTH B COOTBETCTBHHM C  YTBEPXKJACHHBIM
rpapuxom: A. HaOmonenue; B. ¢unancoBoe o3znoposnenue; C. BHemHee ynpasieHue; D.
KOHKYpPCHOE IPOU3BOJICTBO;

Tecr 10. Ha kakoif MakCHUMajbHBIH CPOK BBOJIUTCS (PMHAHCOBOE O3/J0POBJICHHE U BHEIIHEE
ynpasinieHue: A. He 6onee 2 niet; B. He Gonee 3 net; C. He 6onee 4 net. D. He Oounee 6 meT.

Tect 2

Tecr 11. Kpeautop — 310
A. CTOpOHa IO KpPEAMTHBIM OTHOLICHHSIM, MOJyYaromas KpeauT M IMpUHUMAroIas Ha cels
00513aTeIbCTBO BO3BPATUTh B YCTAHOBIIEHHBIH CPOK CCYKEHHYIO CTOMMOCTh M YIUIATUTH IPOLEHT
3a BpeMs MOJb30BaHUS CCyNOW. B. rpakaaHuH WM IOpUAMYECKOE JIHMIO, OOS3aHHOE I10
UCIIOJTHEHUIO 00s3aTeNIbCTBA COBEPIINUTh ONpPEENIEHHOE JEeMCTBHE WM BO3JEPKAThCA OT
coBepuieHus aeiicteusa[1]. C. ¢pusndeckoe, 10pUINUYECKOE JTUIIO WK BOOOIIE CyOBEKT, OJUH U3
YYaCTHUKOB TPa)kJJAaHCKOTO MPaBOOTHOILIEHUS (00s3aTeNbCTBA), KOTOPBIA B 3TOM 00s3aTENbCTBE
UMeeT IpaBo MOTpedoBaTh OT APYroro y4yaCTHHKA TAaKOro MpaBooTHoIIeHUs D. JlomkHMK 1o
00€CIeYeHHOMY 3aJI0rOoM 0053aTeNIbCTBY MM TPEThE JIMIO0, KOTOPBIM 3aJI0KEHHOE MMYILIECTBO
MPUHAICKUT Ha IPaBe COOCTBEHHOCTH MJTH XO3sIICTBEHHOTO BEICHUS

Tect 12. JIo)okHUK — 3TO A. CTOpOHA MO KPEIUTHBIM OTHOIICHMSM, MOJY4Yarollas KpPeIuT U
IpUHUMaoImas Ha cels 00s3aTeIbCTBO BO3BPATHTh B YCTAHOBJIEHHBIH CPOK CCYXEHHYIO
CTOMMOCTb W YIUIATUTh MPOLEHT 3a BpeMs IOJb30BaHUS ccyAod. B. rpaxaanuH wim
IOPUJIMYECKOE JIMIO, O00S3aHHOE IO HCIIOJIHEHHIO 0053aTeNbCTBA COBEPLIUTH OMNpeeNEHHOE
NefiCTBHE WJIM BO3JEp)KaTbCs OT coBepiieHus aewctBusa. C. ¢uznyeckoe, IOPUANUECKOE JIUIO
WINA BOOOIE CyOBEKT, OJJUH U3 YUaCTHHKOB I'pa)kJIaHCKOT'O MPAaBOOTHOIICHUS (005S3aTeNbCTBA),
KOTOpBI B 3TOM 00s53aTelIbCTBE MMEET IMpaBO MOTPeOOBaTh OT APYroro ydyacTHHKA TaKoOro
npaBooTHoueHus: D. JIomKHHUK M0 00ecrieYeHHOMY 3aJI0rOM 0053aTeNIbCTBY MM TPEThE JIMIIO,
KOTOPBIM 3aJI0’KEHHOE UMYIIIECTBO MPUHAIJICKHUT Ha IIPaBe COOCTBEHHOCTH UJIU XO3HCTBEHHOTO
BEJICHUS

Tect 13. O6s13aTeNnbCTBO — 3TO: A. IpaBOMEPHBIN He BOJIEBOM akT B. HenmpaBomMepHbIil BOieBOM
akT C. HenpaBOMEPHBIN HE BOJIEBOM akT D. mpaBOMepHBIN BOJIEBOM aKT

Tect 14. UYro Takoe KpHU3UCHOE COCTOSIHME pEeruoHa?  A. HEraTMBHbIE H3MEHEHUS B
BOCIIPOM3BOJICTBEHHBIX TIpPOIIECCaX HSKOHOMHKH, COLMAIbHOM Ccgepbl M 3KOJIOTMU PETHOHa,
YIPOKAIOIIUE HEOJAronpHUsITHBIMU TOCIEACTBUSMH  3/IOPOBBIO HACEJICHHS, MOJUTHUYECKOMN
CTaOMJIBHOCTH OOIIECTBa, HOPMAIbHOMY ()YHKIIMOHMPOBAHUIO >KU3HEHHO BAXKHBIX OTpacie
xo3stiicTBa. B. ypoBeHb obecriedeHns S3KOHOMHUYECKOTO CyObeKTa ACHEKHBIMU CPEICTBAMU IS
OCYILIECTBIICHHS XO35HCTBEHHON NESTEIBHOCTH, MOACPKaHUS HOPMAJIBHOTO pe KuMa paboThl U
CBOE BPEMEHHOTO ImpoBeneHus pacueroB. C. cucrema MEpOINPHUATHI, HANpaBiICHHBIX Ha
pean3alyio  JOJITOCPOYHBIX 337ad COLUAJIBHO-DKOHOMHYECKOIO pa3BUTHs TOCyIapcTBa C
Y4E€TOM pallMOHAJIBFHOTO BKJa/la PETHOHOB B PEIlIEHUE 3THUX 3ajad, ONPEAeIsieMOro pealbHbIMU
OPEANOChIIKAMH M OTPAaHUYEHUSAMH MX pa3BUTHS. D. 0O0ycCJOBIEHHOE BHYTPEHHUMH U
BHEUIHUMH (PaKTOpaMHU COCTOSIHME OFOJKETa peruoHa, XapaKTepu3ylolleecsi He3aBUCUMOCTHIO
OT BHEIIHUX MCTOYHUKOB M 0OecreunBaroliee CTabuiIbHbIe BO3ZMOXXHOCTH 17151 (PUHAHCUPOBAHUSA
pacxomos.

Tecr 15
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Yro u3 storo HE sBnsercs BHemHuM (pakTopom kpusuca? A. ocoboe MeCTHOE, pernoHajJIbHOe
3aKOHO/ATENbCTBO; B. ynmameHHOCT OT pbIHKOB cObiTa; C. OTCYTCTBHE pa3BUTOM
HKOHOMHYECKOU UHPPACTPYKTYpbl; D. Heoyuere GUHAHCOBBIX PUCKOB

Tect 16 Uro siBnsieTcs cutyaliei, cBsizaHHasi C OTCYTCTBUEM KBAIU(DUIIMPOBAHHBIX U OIBITHBIX
CMELMAIMCTOB JJISl IPUHATHUS BXKHBIX (DMHAHCOBBIX PELICHUN YIpaBieHUs Hpeanpustuem? A.
Kpuzuc JUKBUIHOCTH B. kpusuc npudsuibHocTH C. KopriopatusHslii kpusuc D. crparernueckuii
KpHU3UC

Tect 17 K ubeil Mmozenu OTHOCATCS 3TH CTAJIUN PA3BUTHUS KpU3HUCA - CTPATETHYECKUN KPH3UC,
KPHU3HUC pe3yJIbTaToOB, KPU3UC JUKBUAHOCTH, 6aHKpoTCTBO? A. Monens B. Mionnepa B. Mozens
I'. Kpucreka C. Mogens A. I'pagoBa u b. Ky3una D. Mogens 3. AliBazsna u B. Kupuuenko

Tect 18 Kakoii kputepuii pazieneHns Ha cTaJul OTHOCUThCs K Moaenu ['pagosa u Kysuna? A.
[Torennman noctmxenus ycnexa B. [Torennman npeononenns kpusuca C. JloBepue akiimoHEpoOB
D. Baytpenssist 3(h)eKTUBHOCTh OpraHU3aluu

Tect 19. IlepeBox nmonra Ha JApyroe JIMLO JONMycKaeTcs: A. ¢ corjacus Kpeaurtopa; B. 0e3
cornacus kpeauropa; C. o B3aMMHOMY COTJIACHIO KPEAUTOpPa U NOJDKHUKA; D. ¢ yBenomieHneM
KpeauTopa.

Tect 20. TexHonmoruss aHTUKPU3UCHOTO YIPABICHUS BKJIIOYAET B ceOs psiji MOCIeA0BATEIbHBIX
11aroB IO peajln3aliy MEXaHW3Ma BO3ACUCTBHS HA CUCTEMY C LENbIO... A. peaynpexaeHus B.
cmsirgenus C. mpeo1oyieHnst Kpu3ncoB D. Bce BapuaHThI OTBETOB

Tecr 3.

Tect 21. AHTHKpU3HCHOE yHpaBjieHUE (AaHTUKPU3UCHBIN MEHEDKMEHT) — 3TO: a) yNpaBlieHUE
NpEeNNpUsITUEM B YCJIOBHUAX €ro OaHKpOTCTBa; b) MOJHOE MpeKpalleHUuEe CYIIECTBOBAHUS
npeanpusTus 0e3 mepexoja MpaB W O0s3aHHOCTEH B TOPSIKE IPAaBOIPEEMCTBA JPYyTUM
IOPUAMYECKUM WM (PU3UUECKUM JTUIAM;

C) COXpaHEHHE MMYILECTBa Mpeanpusatus; d) mpUMEHEeHHe K MPEeIIpUATHIO YKOHOMHYECKH H
COLIMAJIbHO OINpaBAAHHBIX MPO(UIAKTUYECKUX U 03JJOPOBUTEIBHBIX MPOIENyp, HAlpaBICHHBIX
Ha MOBBILICHNE €r0 KOHKYPEHTOCTIOCOOHOCTH.

Tect 22. BuemHee ynpaBneHue — 93To: a) BHecyAeOHas mHpolenypa JHKBUIALMU
HECOCTOSITEJIBHOTO ~ MPEANPUATHS,  OCYIIECTBIsEMas IO  COMVIALIEHUI0  MEXKAY  €ro
COOCTBEHHUKAaMHU U KpEAUTOPaMH, MOJ KOHTPOJIEM KPEAUTOPOB; b) Mepbl MO0 BOCCTAaHOBIICHUIO
IUIaTEKECIOCOOHOCTH MPEANPUATHS-I0DKHUKA, IPEANpUHIMaeMble COOCTBEHHUKAMU JIaHHOTO
MPENNpPUITHS, KPEAUTOPAMU WM WHBIMM JIMIIAMHU; C) TMpolenypa OaHKpOTCTBa, MPUMEHsIeMasl K
OPENpUATHIO-IOJDKHUKY B CyJeOHOM  MOpsAAKE B HEJNAX  BOCCTAaHOBJIGHUS — €ro
IIaTeXKECIOCOOHOCTH, C Iepenayeil MOJHOMOYHUI IO YHPaBJIECHUIO JAaHHBIM MpeaNnpHUsITHEM
BHEIIHEMY ympaBisitonieMmy; d) mporeaypa OaHKpPOTCTBa, NpUMEHseMas K HpPeANpHITHIO-
JNOJDKHUKY, TIPU3HAHHOMY OaHKpPOTOM, B LENSIX COPa3MEpPHOIO YJOBJIETBOPEHHUS TpeOOBaHMIA
KpPEAUTOPOB B PE3YJIbTATE JIMKBUIALUH JOJDKHUKA U PACIIPOJakd €ro UMYIECTBA.

Tect 23. O0benuHeHHe, KaK BUJI pEOPraHU3AlMU — 3TO CUTYyaIHs, KOrja: a) 00beAMHSIOMNECs

NPEANPUATHI HE U3MEHSIOT CBOETO IOPUAMYECKOTO CTaTyca, UX MpaBa U 00sS3aHHOCTH OCTAOTCS
0e3 HM3MEHEeHMs, COCTaB HOPHUIMYECKHX JIMI] YBEIMYMBAETCS Ha €IUHUIY; b) mpeanpusitue
MPEKpaIlaeT CBOIO JEATENLHOCTh € Mepeaueii BcexX npaB U 005S3aHHOCTEH BHOBb CO371aBA€MOMY
MPENNpUITHIO, COCTaB IOPUIUYECKHX JIMI TIOJHOCTBIO H3MEHSIETCA; C) MpeAnpusiTus,
BBIXOJSIIIME M3 OOBEAWHEHMS, HE HU3MEHSIOT CBOETO IOPUIMYECKOro CTaTyca, MX IpaBa U
00513aHHOCTH OCTarOTCsl 0€3 U3MEHEHHs, COCTaB IOPUANYECKUX JIMI[ YMEHbIIACTCS Ha €IUHUILY;
d) BO3HMKHOBEHHE HOBOTO IOPHINYECKOTO JIMLA C HAJCICHUEM €ro ONpeAeICHHBIMU paBaMH U
00513aHHOCTSIMH.

Tect 24. KoHKypcHOE MNPOU3BOACTBO — 3TO: a) BHeCyAeOHas Mpoleaypa JIUKBUAALUH
HECOCTOSITENIbHOTO  MPEANpPHSTHS,  OCYyIIECTBIsieMas IO  COMIAIEHUI0  MEXIYy  €ero
COOCTBEHHUKAMH U KPEJUTOPAaMH, MOJI KOHTPOJIIEM KPEIUTOPOB; b) Mephl O BOCCTAHOBJICHHUIO
IIaTeXKECTTOCOOHOCTH MPENNPUITUS-T0JKHIKA, TPEeIIPUHUMaeMble COOCTBEHHUKAaMHU JTaHHOTO
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NPENpUATHS, KPEIUTOPaMHU WM UHBIMHU JIMIIAMHU; C) Mpolexypa OaHKPOTCTBA, MPUMEHsAEMas K
JIOJDKHUKY C MOMEHTa TPUHSTHS apOMTPaKHBIM CYJOM 3asBJICHUS O TPU3HAHHWM JIOJDKHHKA
0aHKPOTOM B LEJIAX 00ECNEUeHUs] COXPAaHHOCTH MMYIIECTBA JOJDKHUKA U MPOBEACHUS aHAIM3a
ero (UHaAHCOBOTO cocTosHuA; d) mporenypa OGaHKPOTCTBa, MPUMEHsieMas K IMpeANnpHUsATHIO-
JOJDKHUKY, TPU3HAHHOMY OaHKpPOTOM, B LIEJISX COPa3MEPHOIO YAOBJIETBOPEHHUs TpeOOBaHUM
KPEIUTOPOB B pe3yJIbTaTe JTUKBUIAIINH TOJDKHAKA U PACTIPOJIAKU €T0 HMYIIECTBA.

Tect 25. OO6s3arenbcTBa, MO KOTOPHIM HEOOXOIUMO IUIATUTh B YCTAHOBJICHHOM MOPSJKE,
HE3aBUCHMO OT BOJIM TPEANPHITAS — O3TO: a) 00sA3aTeNbCTBA Tepel aKIUOHEpaMu |
paOOTHUKAMU TpEANpUsATHS (BHYTpEeHHMH J1oar); b) oOs3arensbctBa mnepen (hUHAHCOBO-
KPEIMTHOM CUCTEMOM; ¢) 00s13aTenbCcTBa Niepel PuckampHOi cucteMoit; d) o0si3aTenbCTBA Mepe]
KpeIUTOpaMHu.

Tecr 26. Kakas wmepa, mnpumeHnsemas K npeanpusatusM-oankporam, HE sBnsercs
ontumucTraeckoit? A. Habmronenue B. Jlocyne6nas cankius C. KonkypcHoe mpousBoactso D.
MupoBoe cornaiieHmue

Tect 27. JloOpoBosibHas JHMKBUAAIMS — 3T0 A. BHecyaeOHas mpolenypa IUKBUIAINU
HECOCTOSITEJIBHOTO ~ MPEANPUATHS,  OCYIIECTBIsEMas IO  COMVIAIEHUI0  MEXKAY  €ro
COOCTBEHHMKaMU M KpeIWTOpaMu, IMOJA KOHTpoJieM KpeauTopoB B. mpomenypa OGaHKpoTCTBa,
pUMeHsieMast K TIOJDKHUKY C MOMEHTA MPUHATUS apOUTPaKHBIM CyJIOM 3asiBJIICHUS O MIPU3HAHUU
JNODKHMKa OaHKpOTOM B LeisIX 0OecledeHHs COXPaHHOCTH HMYIIEeCTBAa JOJDKHHMKA U
IpOBE/ICHUS aHaIM3a ero (puHaHcoBoro coctosHus. C. nmpoueaypa 6aHKpOTCTBA, IPUMEHsEMast K
NPENNpPUITUIO-TOJDKHUKY B CyJeOHOM  TMOpsJIKe B LEIIX  BOCCTAHOBJIGHHUS  €r0
IUIaTEKECIOCOOHOCTH, C Mepefayeii MOJTHOMOYUI MO YMPaBICHUIO JAHHBIM TMPEANPHITHEM
BHEIIHEMY ympasisitonieMy. D. nocTuxkeHHe JAOroBOPEHHOCTH C KPEIUTOPaMU OTHOCHUTENBHO
paccpoyYkH, OTCPOYKH MIIU CKUJAKH C JIOJITOB

Tect 28. Ckoabko OJ0KOB MMeeT 00IIas TEXHOJOrHMYecKas cxema Mpoliecca yIpaBieHHUs B
kpusucHoit cutyanmu? A. 3 B. 5 C. 8 D. 10

Tect 29. MOHUTOPUHT — 3TO ... A. NEPUOAMYECKUN KOHTPOJIb (PUHAHCOBOTO COCTOSTHHS
cyObekTa B. COBOKYHMHOCTH MpPOBEPOK (UHAHCOBOTO COCTOSHHS cyObekTa C. MOCTOSHHBIN
KOHTPOJIb (PMHAHCOBOTO COCTOSTHUSI CyOBEKTa B LI€JIOM MJIM OJHOM u3 cTopoH D. crenumanbHas
nporpamMma (PMHaHCOBOT'O KOHTPOJIS CyOBeKTa

Tect 30. ®uHaHCOBBII aHaNM3 — 3TO A. OpraHu3anus ynpasjieHHUs (UHAHCOBBIMU MOTOKaMU
B. ananu3 puckoB B mpoliecce yrnpaBieHus] PMHAHCOBBIMHM aKTUBAMH M UCTOUYHUKaMU cpeacTB C.
HaykKa, uW3ydaromas (UHAHCOBO-3KOHOMMYECKHE 3aKOHOMEPHOCTH  (DYHKIHMOHHPOBAHUS
NPENPUATHS B PHIHOYHBIX ycaoBUsAX D. aHanu3 Oyxraiarepckoil OTYETHOCTH

Tect 31. C yero HauMHAETCS aHAIUTAYECKAsI paboTa?
A. CocraBieHue IulaHa aHaauThdeckod pabotel B. Ompenenenune nenu u oobekra aHamusza C.
AHanu3 TNpUYMH JAUHAMUYECKHX UW3MEHEHMM M OTkKiIoOHeHWd oT 1uiaHa D. IloaroroBka
MaTepHuaioB s aHanu3oB TecT 32. AyIUTOpCKUN pUCK — 3TO: A. ONACHOCTh HEOOHAPYKEHHS
OIIMOOK CUCTEMON BHYTPEHHEro KOHTpPOJs; B. omacHOCT, HEOOHApY)KEHHUS CYLIECTBEHHBIX
omnOOK B TMpolecce MpoBeJeHUs BbIOOpouHOW mpoBepkH; C. OMNACHOCTh COCTABICHHA
HEBEPHOI'0 3aKJIIOUEHUS O pe3yibTaTax (pUHAHCOBOM oTueTHOCTH; D. puUCK, npucyumii OuzHecy
KJIMEHTa, 00YCIIOBJICHHBIN XapaKTepPOM M YCIOBUSAMU JICATEIILHOCTH OpraHu3aluu
Tect 33. OCHOBHOM METOJ] aHAIUTUYECKOTO UYTEHHUS (PUHAHCOBBIX OTUYETOB: A. memykuus B.
nnaykuus C. ananorus D. cunTes

Tect 34. OTHOWIEHHE OCTATOYHON CTOMMOCTH OCHOBHBIX CPEACTB K HMX IEPBOHAYAIBHON
CTOMMOCTH XapakTepusyeT kodpduuueHt: A. oOHoBineHus B. BbiObiTHsS C. nukBumauuu D.
TOJTHOCTHU

Tect 35. KOHTpOIMHT B cHcTEME YIIpaBJICHUS OPUEHTHPOBAH HA: a)UHTETPUPOBAHUE Y4ETa,
IUTAHUPOBAHMSI,  KOHTPOJS,  PErylupoBaHusa, oOOMeHa  HHpopMmanuel B  €IUHYIO
CaMOYIIPaBIISIEMYI0 CHCTEMY «IIOMOLIM B YINpPaBIECHUH YIpaBIeHUEM», HH(OPMAIMOHHO-
KOHCYJIbTAIIMOHHYIO TOJJIEPKKY MPOLECCOB MNPHUHATHUA pElIeHU  b)rmojaBeneHHe HTOroOB
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peanu3alyy yrnpaBIeHYECKOTO IMKJIA, OI[EHKY KayeCcTBa, SKOHOMUYHOCTH U I11eJIeCO00Pa3HOCTH
BBITIOJTHEHUSI KaXJOoW (YHKUMM YOpPaBIECHUS M ONpEICNICHUE COCTOSHUSA pPa3pelieHUs
yIpaBJIeHYEeCKOM MpoOIeMbl  C)IpolecC TPYNIUPOBKU PA3IMUYHBIX BHUJOB JESITEIBHOCTH,
HEOOXOJUMBIX ISl JIOCTHXKEHUS TOCTaBJICHHBIX Leel, MOJYMHEHHE 3aTeM Ka)JO0H TpYIIIIbI
yIpaBJIAOLIEMY, HaJEJICHHOMY HEOOXOAMMBIMHM JJIsI PYKOBOJCTBA JAaHHOW TIpyHmoi
MOJIHOMOYMSIMH, M O0ecrieueHrue BEPTHUKAIbHON W FOPU30HTAIBLHOW KOOPAHWHALMU B CTPYKTYpE
opranuzaiuu d)co3aHue CUCTEMbl BHYTPHOPTraHU3aIlMOHHOM JTIOTUCTUKU

Tect 36. OOBEKTHl BHYTPEHHETO KOHTPOJISI OpraHMu3aliu: a)oOpaTHas CBSI3b MEXKIY
OKUJAHWUSMM, OIPEIEICHHBIMU IEPBOHAYAJIBHBIMU IUIAHAMHU, U PEAJIbHBIMH IOKa3aTEJIAMU
NEATENBHOCTH  OpraHU3alliH b)paboTHUK WA y4YacTHHUK (BJIaiesiel]) OpraHU3alNU,
COBEpIIAIOIINN KOHTPOJIbHBIC JEHCTBUS MPHU MCIIOJHEHUH BO3JIOKEHHBIX Ha HErO 00s3aHHOCTEH
700 TOJILKO HAa OCHOBAaHMHM COOTBETCTBYIOIIMX IIpaB  C) uyeloBedeckue, (PMHAHCOBBIE,
MaTepHalibHble, HeMaTepHajbHble U HH(OPMAIMOHHBIE PECYpChl OpraHM3allMU; CpeJCTBa U
CUCTeMbl HMH(pOpMATH3alMM; TEXHUYECKHE CpPEACTBA U CHUCTEMbl OXpaHbl M 3allUTHI
MaTepHalbHBIX M HMH()OPMAIMOHHBIX PECYpPCOB; YIPABICHYECKHE pEIICHUs; MPOIECCHI,
MIPOUCXOAIINE B OpraHU3allii WM BHE €€, €CJIM OHM MMEIOT K Hel Kakoe-TuOO0 OTHOIICHHUE;
pe3yabTaThl (PYHKIMOHUPOBAHMUS OpPraHU3allMU; acCMeKThl BpeMeHH d)Haauuue, COCTOSHHE U
(unm) efcTBUE YIIPaBIISIEMOI0 3B€Ha CUCTEMbI YIIPaBJICHUs OpraHu3anueit

Tect 37. UYro ycranaBiuBaeT 3akOH PD 0 HecocTOATENILHOCTH M OAHKPOTCTBE: a) OCHOBAHUS
JUIs  TPU3HAHUS JOJDKHHMKA HECOCTOATENbHBIM (OaHKpOTOM) b) TOpPSOOK U YCJIOBHS
OCYLIECTBICHUS MEp MO MPEIYNPEkKACHUI0 HECOCTOATENBHOCTH (OAHKPOTCTBA) C) MOPAIOK H
YCIIOBUSI TPOBEJCHMS TMpolenyp OaHKpOTCTBA M UHBIE OTHOIIEHHUS, BO3HHUKAIOIIUE IpU
HECIIOCOOHOCTH JIOJKHHMKA YJIOBJIETBOPUTH B MOJIHOM oObeMe TpeboBaHus kpeauTopoB d) Bce
BBIIIIE IEPEYUCIIEHHOE

Tecr 38. Ha kakoil craguu OaHKPOTCTBA MOXKHO 3aKJIIOUYUTh MHUPOBOE COIJIAIIeHHE? a)
(¢uHaHCOBOE 03/10pOBJIeHHE b) KOHKYPCHOE IPOU3BOICTBO C) BHEIIHEe ynpanieHue d) Ha 1000t
Tecr 39. Kakas npouenypa OaHKpPOTCTBa BBOAMTCS CPOKOM Ha TOJ, a MPU HEOOXOIUMOCTH
MOXET OBITh TIPOJIJICHa elle Ha moiroja? a) HabmoxeHue b) dhuHAHCOBOE O0370POBJICHUE C)
BHEIIIHee ynpaBiieHne d) KOHKYpCHOE TPOU3BOJICTBO

Tect 40. Pectpykrypuszanus npuBoguT k: A) JlukBuaauuu yOBITOYHBIX HPOU3BOACTB b)
Co3manuio  HOBBIX  (YHKUMOHAIBbHBIX  cily')k0 B)  Xo3zsiictBeHHOMY — 000Cc0O0EHHIO
TEXHOJIOTHYECKH MaJIO CBA3aHHBIX APYT ¢ ApyroM noapaszaenenuid ') Konnentpamuu pecypcoB
Y YCWJINH Ha CTpaTeTHuecKy MEepCIeKTUBHBIX HanpasieHusx J[) Bee nepeunciennoe

3. OtkpsiThie 3aaanus (He MeHee 30)
3.1. Teoperuyeckue 3aJaHUA C OTKPBITHIMHM BOIIPOCAMHM
TemaTuka pedeparon

. KpusucHoe cocTossHuE NpEeanpUsTHS: OCHOBHBIE XapaKTEPUCTUKH.
. Pectpykrypusanus B cucTeMe aHTUKPU3UCHOIO MEHEIKMEHTA.

. CucremMa onepaTMBHOTO aHTUKPU3UCHOTO YIIPABIICHUS.

. Cucrema KOHTPOJUIMHIA B AHTUKPU3UCHOM MEHEKMEHTE.

. OpranuzanoOHHbIE MEXAHU3MBI 0310POBIIEHUS NPEAIPUATHUS.

. DOpMHUpPOBAHNE AHTUKPU3UCHBIX CTPATETHUM.

. TexHonOrMYecKast MOJIMTHKA B YCIOBHSIX HEIIATEKECIIOCOOHOCTH.
. AcCOpTUMEHTHasI MOJIUTHKA B YCIOBUSAX HETJIATEKECIIOCOOHOCTH.
. TeXHOJIOrMM aHTUKPU3UCHOTO MEHEKMEHTA.

10. OnbIT anTHKpU3KUCHOTO yripaBineHnus B CIIA.

11. OnbIT aHTUKPU3HUCHOTO yIipaBieHus B ['epMaHum.

12. OnbIT aHTUKPU3HUCHOTO yIipaBiieHus B Benukobputanuu.

13. OnbIT aHTUKPU3HUCHOTO yIipaBieHus B Mtanuu.

14. OnbIT aHTUKPU3UCHOTO YIIPaBJICHUS B CTpaHax OBIBIIETO colyIareps.

O 00 1IN DN K W~
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15. OnbIT aHTUKPU3UCHOTO YNIPaBJIECHUS B CTpaHax A3HH.

16. Vcnonbs3oBanue 3apy0eKHOTO OINbITa aHTUKPU3MCHOTO YNPAaBICHHUS B POCCHUICKOM
npakTUke. 17. AHanu3 ¥ OLEHKA KPU3UCHOTO MPEATIPUATHS.

18. KomiekTuBHO-Tpy1OBbIE CHOPBI B YCIOBUSAX KpU3WCaA MPEANPUATUS (IPUHUMaeMble
(GopMBI 1 BOBMOKHOCTH YIPaBICHYECKOTO UCTIOIb30BAHUS).

19. ConmanpHOE MapTHEPCTBO HAa KPU3UCHOM MPEATPUATHH.

20. JIlnarHocTuKa KpU3UCHOTO MPEATIPUATHS.

21. @opmupoBaHME ONTHMAIBHOM MOJEIM AHTHUKPU3UCHOTO MEHEHKMEHTa Ha
IPEIIPUATHH.

22. Ilepconai B yCIOBHUSX KPU3HUCA.

23. AHTUKpPU3HCHBIN KaJpOBBIM MEHEI)KMEHT.

24. Camoperynupyemasi OpraHu3aiiys apOuTPaKHBIX YITPaBJISIONINX.

25. ®opMupoBaHUE AaHTUKPU3UCHON YIIPABIEHYECKOW KOMaH/bI.

26. Mopnenb MeHeKEpa AHTUKPU3UCHOTO YIIPABJICHMS.

27. O6mmue 1 0coOble MPUYUHBI HETIIATEKECITIOCOOHOCTH PEANPHUATHA.

28. [IpaBoBbIE OCHOBBI aHTUKPU3HCHOTO MEHEIKMEHTA: OCHOBHBIE TEHACHIINH.

29. Oco0eHHOCTH Kpu3uca U OGAHKPOTCTBA KPEAUTHBIX OpraHU3alui.

30. OcobennocTy Kpuszuca U 6aHKPOTCTBA OAHKOB.

31. OcobGeHHOCTH KpHU3HUCa U OAHKPOTCTBA POCCHUICKUX PErMOHOB.

32. OcobeHHOCTH KpU3Hca U OaHKPOTCTBA €CTECTBEHHBIX MOHOIOIUH.

33. OcoOGeHHOCTH KpHU3HUCca U OaHKPOTCTBA IPao00pa3yoIMX NPeANPHUITUH.

34. OcobeHHOCTH KpU3Hca U OAaHKPOTCTBA MEJIKUX MPEIIPUITHH.

35. OcobGeHHOCTH KpHU3HCca U OAHKPOTCTBA CENbCKOXO3HCTBEHHBIX MPEANPUATHH.

3.2. IpakTuyeckue 3a1aHus (3aga4u)

Keiic 1.

Kak npouenypa 0aHKpOTCTBA HCIOJIB30BAJIACHh COOCTBeHHMKaMM 3aBoaa «KpacHblii
OkTs10pb»? B KaKOM COCTOSIHMM 32BOJ HAXOAUTCHA ceiiuyac? kakue GakTopbl AJds ITOro0
ObL/IM 32/1€HiCTBOBAaHbI?

Metannyprudyecknii 3aBoa «Kpacupiii Oxkta0pb» (Bosrorpan): HoBeimast HCTOpHust

(1992-2017 roawr)

Jlo 1994 rona 3aBox umen HasBanue AOOT «Bonrorpaackuili MeTalTyprudeckuii 3aBoj
"Kpacupiit OkTs16pb"» 1 siBisuicst coocTBeHHOCTRI0O KomuTeTa PO o metamnypruu. B 1995 rony
OH OblT mpuBaTHU3UpoBaH U mpeoOpazoBaH B OAO «Metamtypruueckuii 3aBox "KpacHbrit
OxkTsi6pp"» (uacTHass coOCTBEHHOCTh). CBeleHHMS O €ro TEPBBIX COOCTBEHHHUKAX HE
COXPAaHMUJIMCh, HO YK€ B TOT IIEPUOJ, KaK U BO BCE IOCIEAYIOUIME 3aBOJ CYLIECTBOBAJ HE
ornensHo. OmHoBpemeHHo B 1998 romy Obur cozman OOO T/ «KpacuHbii OKTSIOpbY,
npocymectoBaByi 10 2003 rosia ¥ JIMKBUAXPOBAHHBIN M0 PEIIEHUIO CY/a.

B 1997 rony OAO «Metamnypruueckuii 3aBoj; "Kpacubiii OKTa0ps'"» cTan 6aHKpOTOM.
B 1998-1999 rony Ha 3aBoje ObLIO BBEJEHO apOuTpakHOe ympamienue. B 1999 romy 3a
$5,5Mi1H. ero mproOpen CTpYKTyphl, adduarpoBanHble ¢ 0aHkoM «®Dropa-MockBa» (Tpyria
«®nopay). 3arem Ha 0aze OAO «Kpacubiii Oktss6pb»'* 661 co3nan 3A0 "Bosrorpaackuii
Metaimyprudeckuit 3aBoj] 'Kpacubiit Oxts6ps™ (BM3KO) ¢ 010KHpyIOIIMM TaKETOM Y MECTHBIX
Biacreil. B 2000 rogy 37,5% axuuit BM3KO kynun Anbda-6aHk, 3aTeM 3TOT HakeT Meperen K
rpynne "Ouepronpom”, a B 2001 roxy BepHyics k "®nope". B pesynbrare momdymuccun 2002

“ B OAO «Meramrypruueckuii 3aBox «KpacHblii OKTAOpb»» OBIIM OCTaBIEHBI JOJTH

npeanpustusi, a aktubl nepepansl BM3 KO (yupeamtenn 20.09.2002 OAO «Bonrorpanckuii
amfoMuHUEBBI 3aBom», 06.04.2007 3A0 «Pyccnemucrans»). CormacHo wuapopmammun OHC OAO
«Merammyprudyeckuii  3aBoa  «KpacHblif OKTAOpb»» OBLT TNpHU3HAH Ha OCHOBAaHUM OIpPEAEICHUS
apouTpaxkHoro cyna 6ankporom 13.06.2012, KOHKypCHOE TPOM3BOJCTBO ObUIO 3aBepiieHo 30 mexadps
2014 rona. B peectp EI'PYOJI BHeceHa 3anuCh O MpEKpalleHUH JESITENbHOCTH.
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roga rocnaker BM3KO 06bu1 pa3MmbIT U 3aBOJ CTajJ MOJHOCTBIO NMPHHAIJICKATH MEHEKepam
"®noper". B arom ke romy mnomHomouus reHaupekropa B3MKO mnepenansl cnenuanbHO
co3nanHoil  ympammsomedt  kommanun  (YK)  «Kpacbiit  okTs0pp»  (yupeaurtenu
3aperUCTPUPOBaHbl B O(MIIOpHONW 30HE€ HAa MainbTe), KOTOpOH TakKe JOJDKHA ObUTH OBITh
nepenansl B ympasienue KimroueBckuil 3aBon ¢eppociiaBoB (K®3) (CeepmioBckas 061.) u
[ToOy:xckuit pepponnkenenbliii komOuHaT (IIOK, Ykpauna).

OnHOBpEMEHHO NpeANPHUHUMANINCE NONBITKH npofate BM3KO (opueHTHpOBOYHO 3a
$30MitH), B TOM YmCIIe cpeau MoKymaTteneil Ha3bpiBaics "YTiieMeT-TpeHanHT" — yIpaBIsIoiast
cTpykrypa 3aBona "Meuen". B mapte 2003 roma renaupextop YK "Kpacueiii Oxkrsa6ps"
[1.ManunoBckuit coobumn o Havane pekoHCTpykuuu BM3KO, xors miBeinapckas KOMIaHUS
Duferco oTkaszanace ObITh I€HEpaJIbHBIM MAPTHEPOM B MPOEKTE CTOMMOCThIO $42-50 muH, a
takke o nepenaue emy (II.MamunoBckomy) B ympaienne KO3 u [IOK mia yHupukanum
IIPOM3BOJICTBA Ha BCeX Tpex 3aBojax. OJHOBpEeMEHHO OblLIa pacnpocTpaHeHa HHPOpMaLus, YTO
TeppuTopus 3aBojaa ¢ 251 ra moxeT ObITh cokpamieHa Ha 2/3. B 2003 roxy croumocts 1 KB.M
ouennBanach B $600-700 mpu Bo3mMokHOCTH cTpouTenbcTBa 300-350 ThIC. KB. M JKWIIbS, YTO
ObUIO 3HAYUTENIBHO JOpOXKe LEHBI NMpou3BojcTBeHHOro komiuiekca. YK «KpacHblil OKTSIOpH»
OIIPOBEPIJIA CIIyXH O BO3MOYKHOM MPOJIaXKe 3aBOJIA IO YaCTSM.

B oxtsa6pe 2003 roma 100% axmuit «®Dmopa» mpomana MeTamoTpenaepy «Muamanm
Pecopcusz Xomnauur JITI.»" u ero napraepy W.1Iamucy (mieperoBopbl BEIUCH C aBIyCTa, CIEIKa
cocrosuiack 15 oxTsa0ps, HOBBIM TreHaupekTop A.DomeHko). CTOMMOCTh TOKYNKH HE
pasriamaiach, HO OLEHMBAJach Kak HeJEIIeBasi, MPU TOM, YTO COOOIIAJIOCh O MOYTH MOJIHON
MpoJake MNPEeKHUMH COOCTBEHHHMKAMU Ha CTOPOHY paHee CyIIEeCTBOBAaBLIETO Ha 3aBOJIE
obopynoBanus. [losiBieHne HOBBIX BIAJENBLEB ObUIO OZOOPEHO TOTMAIIHUM T'yOepHaTOpOM
H.Makcroroi. IlnanupoBamock pEKOHCTPYHpPOBATH 3aBOJA  JUISL  BBIIYCKa  CIELCTAJIEH,
KOHKypHupys ¢ «CeBepcranbion u «Medeaomy.

C oxtsa6ps 2003 roma Midland Resources Holding Ltd. (yupemurenu A.lllnaitnep,
O.Iudpun - KpynHeHIIMH akuMOHEp KOMOMHATa «3amopoXkKcTalb») HHBECTUpOBAaJa B
MOJICPHH3ALMI0 MOIMHOCTeH OKoJdo $1 MIH. C TIaHAMH  TOCNIEIYIOMIErO  YBEIUYCHHUS
uHBecTUIMi 10 $25-27mMiH. Bein co3gan ToproBeiii oM «KpacHeiii OKTSOpEY (TEHAUPEKTOP
P.Momzrepumisunu). C 17 okrabpsa 2005 roma OOO «Mwuanena Koanuran MenemxMeHT»
(«mouka»  Midland  Resources  Holding) mnepegaHbl  MOJMHOMOYMS  €IMHOJIMYHOTO
MCIIOJTHUTENILHOTO OpraHa MeTajuryprudeckoro 3aBoga. OObeMbl MPOU3BOICTBA JIETMPOBAHHBIX
crajeil cranu cymecTBeHHO pactd. B 2005 romy mnpokypatypa Boarorpanckoit oGmactu
BO30y/IMJIa YrOJIOBHOE JAENO0 O HapyLIEHHH 3aBOJOM JKOJOTHYECKHMX HOPM MU CTPOHUTEIHCTBO
ra300YUCTKH 0€3 TOJI0KUTEIBHOTO rOCYTApCTBEHHOTO 3aKII0UEHHS.

B 2006 rogy mpowusomnuio cokparieHrue o0beMoB 1o cpaBHeHuto ¢ 2005 rogom Ha 8%, B
TOM YHMCJIE 3a CUET 3a CUET IKCIOpTa. B 310T )€ rox cosznaercs «Poctex»'® ¢ noneit B noyepHeit
kommaann 3A0 «Pyccnencrans» (renmupextop C.K.HocoB), peopranmzoBannout n3z DI'VII
«Pocoboponskcniopt». IlnanupoBanocs Ha 06aze 3A0 «Pyccrmercranb» co3gaTh XOJIUHT,
BKJIIOYAIOLINI 5 MeTauryprudeckux KOMOMHATOB. AKIMOHephl «Pyccnencranu» U ux J0JU B
ycraBHOM Kanurtaie: 24.9% - Midland Steel Industries Limited (3aperucrpupoBana Ha ocTpoBe
I'epucn); 49.8% - Lacoveta Management Limited m Quim Enterprises Limited (mo3mnee
3ameHeHa Ha Briefway Trading Limited); 25.3% - 3AO0 «IIpoMumnexc» (JlouepHssi KOMIAHUS
«Pocrex»). [lo manneiM Bricokoro cyna Jlonmona oduopsl kontpoiupoBana MK «Tpoiika
Juamor», ocCyIIeCTBIsABIIAS CKYIIKYy M BJIaJ€HHE AaKUUSAMH POCCHUNCKHUX TMPEANPUATHI B
nHTepecax «Pocrexay.

» Kommanus «Mumnaun Pecopeus Xommuur JIT/.» (MPX) Obuta co3maHa ABYMSI YaCTHBIMH
muramMu — HepesuneHTamu Poccnn OnBapnom Lludpuasiv n Anekcom Hlnaiinepom — B 1993 rony xak
Metauiotpeinep. B 2003 roay et mpunamtexano 42% OAO «3amopoxctanm», 33% «3amopokKoKcay u
HECKOJIBKO BTOPYEPMETOB Ha Y KpauHe.

* B coBete aupekropoB renaumpekrop «PoctexHoy» C.Ueme30B, ero mepBbiii 3aM.A.AJICIINH,
npeacenatens - 3amnpes npasienust BT 1.3aBpsinoB, Bckope Toxe craBmuii 3amoM C.YemezoBa
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B 2007 rony 100% axumit BM3KO, npogano 3A0 «Pyccnencransy. OpueHTUpOBOYHAS
cymma craenku $65,5MiH., X0Ts ero orenka goxomwna g0 $320 mum. B 2007-2009 romax
«Pyccnencrane» ocyliecTBisAja MOJHOMOYHUS €IMHOJUYHOIO HCHOJIHUTENbHOro opraa 3AO
«Bonrorpazackuit Mmetautyprudeckuii 3aBoj ,,Kpacusiii Okts0ps“» (BM3 KO).

B 2008 romy x «KpacHomy OKTs0pio» OBIT NPUCOEAMHEH METAJITYypPru4ecKuit
KoMIuTekc «bappukaapy, sBIsoNIeeCs MHOTONPOPUIBHBIM MPEANPUATHEM CHEIHAIBLHOTO
MAIIMHOCTPOCHUSI C MOUIHBIM KY3HEYHO-TIPECCOBBIM U JIUTEHHBIM 00OpyaoBaHHeM. Tem He
MeHee, u3-3a Kpusuca 2008 roma oObembl MPOM3BOJACTBA ymaiu B 4 pasa, a IpOCpOUYECHHas
3aJI0JDKEHHOCTh cocTaBmia 7,83 mipa. py0., m3 Hux 6,78 mupna. py0. mepen OaHkamu.
®dopmupoBanue joira ObUIO CBSI3aHO, B TOM YHCIIE, C MPOJODKABIIMMUCSA MoKynkamu 3A0
«Pyccrienicranpioy  METALTYprUY4eCKUX 3aBOJIOB 32 CUET KPEOUTOB OaHKOB, KOTOpbIE
obecrieunBanuchk 3anorom umymecrsa BM3KO. B ampene 2009 rona oauH U3 MOCTaBIIMKOB
MoJIaJl K 3aBOJly MCK 0 OAHKPOTCTBE, uepes nouroja Bonarorpaackuit obaactHol apOuUTpax BBel
Ha TMpeAnpusiTUU mpouenypy HaOmoaeHus. llpuyem, K yaAuMBIEHUIO AJIMHHHUCTpALUU
Bounrorpana, «KpacHslil OKT0pb» BO3MOXKHOE O0aHKPOTCTBO MPUBETCTBOBAJI, YTO HABOAMJIO Ha
MBICITH O €ro (PMKTUBHOCTH.

B 2010 romy «umouka» «Pocrexa» «PT-Kamurtam» ¢ JIUCKOHTOM BBIKyNHWJIA Y
lNazmpombanka u CoOepbanka gonru «Kpacroro OxtsaOps» Ha 4,6 mupa.py6. OTo mamo eu
O0JBIIMHCTBO B coBeTe KpeauTopoB «Kpacnoro Oktsaops». 9 Hos6ps 2011 rona «PT-Kanuram»
nosepunn Ypansaronsapony' B nmie O.Cuenko (PocTex) NpencTaBnsaTh CBOM HMHTEPECHI B
pazbuparenbcTBax, kacatoumxcs «Kpacunoro OkTsa6ps» u «Pyccnencranu», a Takke roJlocoBaTh
Ha coOpaHusax KpemutopoB, Trme Poctex cranm umers 60% romocos. Jl.I1.I'epacumenko
yTBEp)KJaeT, 4TO B 3TOT MEPHOJA KaK NpPEeACTAaBUTENIb YKPAaMHCKOro OH3Heca, CBA3aHHOIO C
PocrexoMm, nmomyunn ot O.CueHko W YpaliBaroH3aBo/ia MpeII0oKEHUE CTaTh MUCIOJTHUTEIbHBIM
mupekropom  BM3  KO. [Ilocnemnume 53710  yTBepKIeHue  orpunaroT. HasHaueHue
JI.I1.I'epacuMeHKO OANMCAaHO BPEMEHHBIM YIPABIAOMUM B. AKUMOBBIM.

OnHoBpeMeHHO ObUTO co3maHo emie oaHo topiauuno — 3AO0  «Boarorpanckuit
MeTamtypruueckuii kombunar «Kpacueiii Oxts6pe» (BMK)', BnagensumamMu KoToporo, 1o
cioBam Jl.I1.I'epacumenko, ObUIM CTPYKTYpBI, OMu3kue K Ypansaronzasoay. HoBas koMmmaHus
0e3 JOJTOB B3sUIa B apeHIy OOOpYyIOBaHWE 3aBOjA, MEPE3aKIIOUYMIa Ha CceOs KOHTPAKTHI C
KOHTpareHTaMmu (cuera OCTaJbHBIX KOMIIAHUM OBLTM apecTOBaHbI MO Jely O OaHKPOTCTBE) U
nepeoopMuiia B CBOM mITAT PaOOTHUKOB KOMOWHAaTa. B3sTh MMyIecTBO 3aBoja-0aHKpOTa B
apenay komOunary nomor T/l BM3, ob6ecrieunB o00peHHe CICIKU Ha KOMUTETE KPEIUTOPOB U
nonyuus kpeaut banka Mocksel. Yupemurenamu BMK B 2012 roxy crano 3A0 «OPT» ", T/I
BM3% B 2011 roay - aBa ¢usnueckux juia’'. 99% TOproBoro Joma NpUHAIJIEKATH KATIPCKOM

Y YpanBaroH3aBoJ — OAMH U3 norpedureinei «KpacHoro oktsaops».

® T'enmupexrop M.B.CuzoB, yctaBHbIil kanutan 2150 muH.py6., 7.05.2014 nHauara mporuenypa
peopraHu3alu MyTeM MPUCOSIUHEHUS K HEMY JIPYroro topuaudeckoro juima, 15.06.2017 Obu1 npuHAT
HOBBIH yCTaB.

¥ Mpunamiexano 3A0 «@OPby, npenocTaBisIoNIero yCIyrd mo peructpanuu upm, B 2015
rogy Obljia TMKBUIUPOBAHA.

% Co3mano 29 nexadbps 2011 roga Kak HOBOE OPJIMIIO, MPEKPATHIIO CYIIECTBOBAHHE IIYTEM
peopranuzanuu B popme mpeodpazoanus 8§ okTsaops 2012 roxa, reanupekrop 3anenun C.B., ycTaBHBIHM
karmutan 10 1eIC.pYy0., yupenuteriu OAO BM3 KO u OAO «Bonrorpagmeramioo6paboTka», MmpaBo
npeemunk 3A0 «TOPT'OBBIA JJOM METAJUIYPTUYECKHI 3ABOJI "KPACHbIN OKTSEPH"
(cBeneHuil 0 mocieAHeM Kak 00 OTAENIBHO 3apETUCTPUPOBAHHOM IOpJIMIIE, KPOME TAaHHOTO YIOMHHAHUS B
EI'PYOJI na caiite ®HC, Her);

2 MMomumo atoro, ¢ Hauaja 2010-x rogoB OBLIM CO3aHBL:

- 31 aBrycra 2011 rona BM3 KO crano eIuHCTBEHHBIM YUYpeAUTEIEM ITyTEM CO3/aHUSA HOBOTO
topuandeckoro aumna AO «Bonrorpaackuii MeTamtyprudeckuii 3aBoj; «KpacHbIi OKTSOPE», TEHIUPEKTOP
H.B.IlIBarepyc, B ero yupeautesnbHble 10KyMeHTHI B 2012-2013 romax TpuKabl ObLIIM BHECEHBI CBEACHUS
00 YMCHBIICHHMH YCTaBHOTO KamuTajla WM YUCTBIX aktuBoB;, ¢ 2011 roma Benmercs mpouemypa
0aHKPOTCTBA, CO3/1aH KOMUTET KPEAUTOPOB, pa3pad0TaH IUIaH BHEIIHETO YIPaBIICHUS;
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komnanuu Briesten Holdings Limited, 1% - Loseth Holdings Limited. B 2012 roxy noctymnuiio
TpeboBaHue noracuth KpeauT banka MockBbl, 1 OH ObUT peMHAHCUPOBAH €KATEPUHOYPICKUM
Gumnanom Asbda-6aHka™ 1Mo MOPYYUTENLCTBO A04KK YpaisaronzaBoga 3A0 «YBT-VB3y.
[Iponouruposats kpeaut B 2013 roxy He yaanoch, UCHOJIHEHHE 00s3aTeIbCTBA JIOKUIOCH Ha
3A0 «YBT-YB3». [l.Il.I'epacumenko npemnoxkun BblkynuTh BMK 1o ero ouneHouHoi
croumoctd 221 miH.py6., uto u cmenana Red October International y 3A0 «OPT»>.
OnHOBpeMEHHO OBLIM MOJYYEHbl KpPEAWUTHl OT BoJdrorpajckoro ¢uimana Anbgpa-OaHka B
pa3mepe €56 miH Ha noramenue kpeauta Tl BM3 noa 3aor HeIBMKUMOCTH YK€ TIEpeJaHHON
«KpacHomy oxts10pro» yupeaurenem - «OPT», Tak u TOH, KoTopas MOrJia MOSBUTHCS B Oy IylieM
KaK BBIKYIJICHHAsI HA OaHKPOTHBIX TOPrax.

ITepBbie TOpru ObuUIM OOBSBIECHBI uepe3 Mecsl nocie noramenuss BMK kpeaurta TJ]
BM3. Opranuzarop toproB 3A0 «Apkontopr» (reaaupextop J.I[xomummmaze, omHOBpEeMEHHO
UCTIOJIHUTENBHBIA  TUpekTop OackerOoibHOro kiyba «Kpacubiii OKTA0pb», CO31aHHBIN
J.I1.I'epacumenko). K nociennemy neperien KOHTPOJIb HaJl KOMUTETOM KpeauTopoB «KpacHoro
OxTs6ps», Tak kak TJ[ BM3 panee ycrynun 6onee 4 mupa.py0. tpeboanuit 3A0 «Cesep,
regaupektopom kotoporo Obut J[.I1.I'epacumenko. B 2014 romy mpu mpojaxe HUMYIIECTBA
BM3KO Ha ayKkumoH 3asBurnca Tonbko oaumH yydacTHuk — 3A0 «Bonrorpagckun
meTtannypruyecknn kombuHat (BMK) «KpacHbin OkTsbpb», KOTOPbIN, B KOHEYHOM
ntore, npuobpen obopynosaHne BM3. Munopurapusie kpeautopbl BM3 HECKOIBKO JIeT
IBITAJIUCh OCHApHUBaTh CHEJIKH, MPUBEAIINE, II0 HX MHEHHIO, K BBIBOAY HMYIECTBA
OAHKPOTHUBILIErOCs MPEANPUATHS, OAHAKO JOKa3aTh 3TOr0 HE CMOIJIN.

Kpynselmmumu pa3pirpanHbIMU J0oTaMu ctainy 100-poLeHTHbIE MaKeThl aKIUN «104eK»
3aBoja-0ankpora: OAO «Bonrorpaackuii mexanumueckuit 3aBoa» u OAO «Boarorpazackoe
METaJLIIypruuecKoe 00bETUHEHUEY. Onn ABIIAIOTCS JiepKaTEIAMU OCHOBHOTO
pou3BOJACTBEHHOro umyniectBa «KpacHoro Okta0psi». Ilo pesynabTaramM TOProB ux CTOUMOCTb
cau3uiach B 10 pa3 - 10 500 munH.py0. [ToGeauTensiMu u eAMHCTBEHHBIMM YYaCTHUKAMH TOProB
cranmu OO0 «3naroycToBCKuil 3nieKTpoMeTamutypruueckuil 3aBon» (39M3) u BMK, kortopsie
I'epacumMeHKO Ha3bIBa€T CBOMMM KOMIIAHMSMH, & TAaKXKE YTBEP)KIACT, YTO ATH MHUIMOHBI
SIBJISTTUCH €70 COOCTBEHHOCTHIO.

N3-3a otcyrerBus unpopmanuu aaxe B CIIAPK nposeputs nnpopmanno HEBO3MOKHO.
Ho oGparmaet Ha cebst BHMMaHHE, YTO MOCJIE 3TOTO KiIFo4YeBbie TocThl Ha BMK 3aHsm BBIXOIIBI
u3 «/lnenpocnencranu», 4acTb M3 KOTOPHIX Moryia ObITh 3HaKoMa C BiajenbleM «KpacHoro
okTs10ps» 2003-2005 romo O.ludpunsiM. OO6Cyx)aas «yKpauHCKUH cien» B JEHCTBUSX
J.I1.I'epacumenko, B okrsa6pe 2015 roma ryGepnatop Bosrorpaackoit obGmactu A.bouapos
oOpaTtuicss K MUHHUCTPY HPOMBILUIEHHOCTH M ToproBiu [[.MaHTypoBy c mnpocb0oil moMoub

- 25.04.2014 cosmano moBoe ropmumo OOO "TOPT'OBBIM JOM "BOJIIOI'PACKHH
METAJUTYPTUYECKUIA KOMBUHAT "KPACHBIM OKTSEPB" (TJ BMK KO) (Bomrorpan,
reaaupexrop C.B.I'amoBa, ycraBubiii kanutan 10 TeICc.py6., yupeautens BMK KO, B 2017 rony nauara
IpoLeaypa peopraHu3anyy mocie KOTOpoi MPEeKpaTuT CBOIO ESITEIbHOCTS);

- 05.07.2017 cozgaHo OpAMIO IyTeM peopraHu3andd B ¢opme mpeodpazoBanus AO
"TOPT'OBbIN JJOM METAJUTYPTUUYECKUI 3ABOJ] "KPACHBI OKTSBPh" (AO "TJI M3 KO")
(Mocksa, renaupextop C.JI.Kamunckuii, yctaBubiii kanutan 10 TeIC.py0., yupeaurenun OAO BM3 KO u
OAO  «Bonrorpagmeramioobpaborka», —mpasompegmectsenank 00O  "TOPI'OBBI  JIOM
METAJUIYPTUUYECKUI 3ABO/I "KPACHBIN OKTSIEPH").

[To mMuenuto rybepuatopa Bonrorpacakoit odnactu A.M.bouapoBa, 1ecsATKH FOPUIUUSCKUX JIMII,
3aperUCTPUPOBAHHBIX cerofHs ¢ Ha3zBaHueM «KpacHeiii OKTAOpB», BBI3BIBAIOT Maccy Bompocos. llo
MHEHHIO IKCIIEPTOB, NMOX0XKHE CXEMBI, COCTOSAIINE U3 AECATKA MOJKOHTPOJIBHBIX TJIABHBIM aKIIMOHEpaM
CTPYKTYp, KaK IIPaBUJIO, IPUMEHSIOTCS UL BBIBOAA Y€pe3 HUX AEHET M aKTUBOB C IIOCIEIYHOLIUM
0OaHKPOTCTBOM.

? B CBepAnioBCKOM 00JIACTH PaCcONI0OKeHbl OCHOBHBIE MOITHOCTH Y paJiBaroH3aBo/Ia.
» O.CueHKo U YpanBaroH3aBo/l 3Ty CUTyaluIo He IOJATBEPKAAIOT.
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ycraHoBUTH cobcTBeHHMKa (0B) BMK. B Hactosiee Bpems aTa npobiema pemena. Ero sBiseTcs
Red October Ltd, 3apeructpupoBanHas B Jlyrano (LlIBeiimapusi) B nuue e€ mnpe3uaeHTa
J.I1.I'epacumenko

B 2013 romy CKP mo Bomrorpaackoir o6mactd Bo3OyAwsI B OTHOIICHHH
«HEYCTaHOBJICHHBIX JHI 13 pykoBoacTBa 3A0 «BM3 «KpacHbiit OKTAOpb» yrojJoBHOE €0 IO
ctatbe «HemnpaBomepHble neiCTBUS MPU OAHKPOTCTBE», B YACTHOCTH, 33 YKIIOHEHHE OT YIUIAThI
HasoroB (Hampumep, He mnepeuncisics HJ®PIL, xors ¢ pabOTHUKOB MNpeanpuUsTUsS
yaepxkuBaica). C nauana 2016 roma ma BMK Havanmace mnpokypopckas mpoBepka, Mo e€
pe3yabTaTaM IMOJY4YeHO, 4YTO KOMOMHAT HapyLIMJ CPOKM BBIMOJHEHUS TOCOOOpOH3aKas3a.
Crpykrypsl MBJI mpoBenu B Mockse n Bonrorpaze apect okono 10 gemosex®. Bce Gbumm
oTnyeHsl yepes 48 uacos. Bbuio Bo30yxkaeHo yronosroe aeno C.3auenuna® u JI.I'epaciMeHKO
mo dakry pactparsl B 2009 roay $65,6 munH, monydenusix B 2007 oy B paMKax KpeIUTHON
muaun  BTB bank EBpoma HeycTaHOBIEHHBIMH JIMIAMH W3 4ucia paboTHukoB 3A0
«Pyccrencranby. B 2009 rogy, mo Bepcun CIEACTBUA, TE€ K€ JUIA TAKXKE BBIBEIU WMYILIECTBO
«Kpacnoro Oxkts0ps» Ha 2 miapa py6. Ha OOO «Pyccnenmair». YacTb 3TOro UMyIIECTBa 3aTeM
noctanack 3A0 «OPT», koropoe BHecno ero B yctaBHbli kanutasm BMK. Tak akuum 3aBoma
(onn Obutm B 3amore y BTB) Obuim obeclieHEHbI, a MMYIIECTBO CTajll0 HEJOCTYIHBIM JUIS
KpPEAUTOPOB.

JLIL.I'epacumeHKo yTBEpXkKAA€T, YTO HU OH, HU apecroBaHHbId C.3alenuH HE MMEIOT
otHomeHus: Kk pactpare. [lo ero Bepcuu, B 2007 rogy kpeaut BTH Opana «Pyccnerncranby,
IBYMsI TOAAMHU II03’KE OHA K€ INEpeBesia MMYIIECTBO 3aBOJa Ha JOYEpHIOK Kommnanuio 3A0
«BM3 «Kpacupiii Okts6pe» - OOO «Pyccnenmamn». bonpiryio 49acTe mepeBeACHHOTO Ha
«Pyccnienqvanny umymectsa cyn eme B 2010 romy o6s3anm BepHyTh oOpaTHO «KpacHomy
OxTs6pI0» MO UCKY OJTHOTO U3 KpeAUTOpoB - [azmpombanka. OctaBiieecs UMYyIIECTBO Ha 96
MJH py0. «Pyccnenmary yceneno npogate OO0 «HHOBanuu Bo3poxkaeHue, pazsutuey» (HMBP),
KOTOpOE 3aTeM OBLJIO MPU3HAHO CYJIOM JTOOPOCOBECTHBIM mMokymareneM. B ampene 2012 rona,
BCieq 3a cMeHoil MeHemkMmeHTa «KpacHoro Oktsa0psi», rennupekropom MBP cran 3anenus.
Ve npu HeM KommnaHus nepenana umyiectso 3A0 «OPT», a ono B 2013 roay BHecno ero B
ycraBHbIN KanuTaia BMK (00 3ToM roBopuTcst B MaTepuaiax cyia).

Jlis 3auThl OT BO3MOXKHBIX PEHIEPCKUX aTak, 0 KOTOPHIX OJHO BpeMs COOCTBEHHUK
«KpacHoro okts6psi» cran aktuBHO roBoputb, Red October International B 2016 roxy monan
uckn k «Kpacmomy OxTs6pro» Ha 5 mapa py0., a kumpckuii odpmop Boonvision Ltd na 3
MIIpA.py0. Apbutpaxkuslii cyn Bomrorpanckoii obmactu 11 aBrycra 2016 roga yaoBIeTBOPHI
uck mBednapckoir kommanuu Red October k metamnyprudeckomy koMOuHaty «KpacHblit
OxTs0ps» ¢ TpeOOBaHMEM BBILIATUTH 33J0JDKEHHOCTh IO KOHTpakTy oT Mmapra 2014 r. B
pasmepe 23,7 maH eBpo, xots J[.IL.I'epacuMeHKO yTBepKIal, YTO HCTEl] OTKAaXKETCS OT
TpeOOBaHUS UCIIOIHEHHs 3TOro 00s3arenbeTBa. YToOb! emé Ooublie He yXy/IIIaTh MOJI0KEeHUE
KOMOHMHATa OH obemmain B 6nmxaiiiee BpeMs 3akiatounTh ¢ Red October u Boonvision MupoBbie

* Cpemu Hux: reaaupekrop BMK «Kpacueiit Oxtsi0ps» B.SIBetkuit, rmaBoyx O.HoBoxatckas,

TUPEKTOp TIO paBoBEIM BompocaM BMK 3.Masypos, rmaBdyx BM3 H.JlynbkuHa, HCIIONMHUTENHHBINA
mupekTop OackerOompHOTO Kiryba «KpacHbii Oktsa0pb» (B mokymeHntax «EmunHoit Jlurm BTBb» ero
Bhagensiem 3Hauntcs J.I'epacumenko) [l.Llxomenuaze, renaupexrop kiyba (ropmuno 3A0 «Cnopt-
Okcno») E.Ilymkapckas, KoMMepUecKuid AUPEeKTop KoMOnHaTa P.Moa3rBpuIBuiIg.
25 C.3auenun ObLI yepes 2 Mecsaua BeinyiieH, J.I1.I'epacumenko ¢ 2015 rona xuset B LlIBeiuapuu. beuia
MOMBITKA 3ajepkaTh ero Ha Kumpe, HO u3-3a Hepa3Oepuxu OH CyMesl HCYe3HyTb. Ha cBs3b C
peruonansHeiME  CMUW 1 pykoBoactBom obnacté  BeixomuT mo Ckaiimy. Ilokunyts Poccuro
MpeanpruHuMaTens perr oceHbsio 2015 roxa, mocie Toro kak ObuT 3aaepkaHd B UensOuHcke 1 00BUHEH B
MOIICHHHYECTBE B 0c000 KpymHOM pasmepe (4.4 ¢1.159 YK P®D) o gemy apyroro mpHHAIICKAIIETO EMY
OpeanpusaTusi — 37aTOYCTOBCKOrO 3JIEKTpoMeTautypruieckoro 3asoga (30M3). 30M3 3agormkan
HOBATO3Ky 145 muH py0. 3a ra3. ['epaciMeHKO yTBEpKIaeT, 4TO JOJT mepemien emy oT «Medemnay,
KoTophlid 10 2013 roga ympaBisi 3aBOJOM. YTOJIOBHOE Jienio, Kak coobman «KomMepcaHTs», ObLIO
3aKpBITO 32 MMPUMUPEHUEM CTOPOH, MOCie TOro Kak ['epacumenko nepemnucan poiar 39M3 Ha «KpacHsrii
OxTs0pb». B ienmom ma J1.I1.I'epacuMenko OBLTO 3aBeI€HO 5 YTOJOBHBIX JIEI.
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cormamenus. Kpeautopsl pacueHWwIM 3TH  ACWCTBHA KaK IONBITKY INPEAHAMEPEHHOIO
OaHKPOTCTBA M BBIBOJIA CPE/ICTB.

B ampene 2016 roma Anbda-6ank morpeboBan ot «KpacHoro OKTSAOps» TOCPOYHO
pacTOPrHyTh KPEIUTHBIA JIOroBOp M moracuth octaBmuecs €18,3 muH. Ilpu nmocpennudecTtse
MuHIpoMTOpra Jienaiuch NONbITKA peuHaHCUpOBaTh Ab(ha-6aHKOM OCTATOK KpeIuTa MyTeM
odopmiieHust norosopa neccun ¢ 39M3, koTopblil peduHaHCcHpyeT KpeauT Albda-0aHka moa
sanor 100% cBoux akmmii, oneHuBaeMbIX B $50 muH. BaHK OTMETHI HEOYEBHUIHOCTH 3aMEHBI
BBITO/IbI 3aeMIMKa. TeM OoJiee, YTO HAJTOTOBUKH OCIIapUBAIOT PE3yJIbTaThl OAHKPOTHBIX TOPrOB,
110 KoTopsIM B 2015 rogy 39M3 nonyunn akunu OAO «Bosirorpaackuii MEXaHUYECKUI 3aBOI
(renaupexrop bykun A.B., nara Buecenus B EI'PYOJI 16.08.2013, ycraBubiit kanutan 4878,47
MIIH.py0.). Tem He menee, 7 anpenst 2017 r. npouenypa HaOaroaeHus B oTHOIeHUH «KpacHoro
Oxts6psi» mpekpamena. CyneOHBIN Tporecc Mo Aeny O OaHKPOTCTBE METaLTypPTrHYeCKOTro
KOMOWHATa 3aBepIlieH MUPOBBIM COTJIAIIeHueM ¢ Anb(a-6aHKoM.

[leponavanibo J[.Il.I'epacnMeHko yTBepkKIan, 4TO YIOJOBHBIE Jejla NIPOTHUB HETO
caOpuKoBaHBbI I IPOBEACHUS peiiepckoro 3axBaTta. B untepsrio 11 anpens 2016 roxa oH oT
ATOrO 3asBJICHUS OTKAa3ajcCs U MPEIOKHUI pacCMOTPETh IpeioxkeHus o nmpoaaxe «KpacHoro
OKTAOps». B 3TOM e MHTEpBBIO UM OTPHUILAIOTCS CBSI3M ¢ YKPAMHCKUMU OJHMrapxamu M pabora
0 UX 3aKa3y JUIs pa3Bajia 3aBoja, 4TOObl COpBAaTh TOCOOOPOH3aKa3, TaK Kak 3aBOJ B HEM IOYTH
He 3aneiictBoBaH. Ilouckm ryOGepHaTOpoM  BIaAeibIleM 3aBOJA OBLIO  OOBACHEHO
HegopazymeHueM. CooOImui o IUIaHax MpoJoJKaTh paboTy 3aBOja, PEIIUTh IKOJOTHYECKHE
npobaembl. OOpaTui BHUMaHME, YTO KamuTal 3aBojia Haxonutcs B llIBelnapuu, Tak Kak Tam
MpoIIe MOJY4YHUTh JEIIEBbIE KPEIUTHBIE PECYPChI, K TOMY € JEHUCTBUS CIEICTBEHHBIX OPraHOB
YCIO)KHUJIM B3aMMOOTHOIIEHHA C TMocTaBIiMkaMu U nokymnarensmu. JI.IL.I'epacumenko
yTBepkaaet, yTo nuBectupoBai B BMK oxomno €200 mitH, u3 KOTOpbIX KpeauTsl Anbga-0aHka U
HepasIJIaliaeMoro Mo Ha3BaHUIO IIBEHIIAPCKOro 0aHKa cocTaBWIM 0KoJI0 50%.

PykoBozncTBO 00nacTu M CTpaHbl, B CBOIO O4Yepelb, Takke MNpeINpUHUMAET IIaru
HaBCTpeuy JUlsl yperyiaupoBanusi curyanuu. 11 anpens 2016 rona ry6epnatop Bonirorpanckoit
obnactu A.bouyapoB MpoBen pacIIMpPeHHOE COBEIIaHWE, KOTOPOE COCTOSUIOCh Ha TEPPUTOPHUU
KOMOMHAaTa C yyacTheM IpejcTaBuTeneid Munnpomropra Poccuu, aaiMUHUCTpalMy pEruoHa,
po(cor030B, PyKOBOJUTENEH MPAaBOOXPAHUTENbHBIX CTPYKTYD, pyKOBOJIUTENIEH U HAYaIbHUKOB
nexoB npennpusatus. O6cyxaanoch, nmouemy komouHaTt "Kpacubiii OkTsOpp" He 3aKirodaeT
HaAIpsSIMyIO0 JIOTOBOPBI, a MPOBOAUT MX Yepe3 TOProBbIE JOMa, KOTOPbIE 3aperMCTPUpPOBAHBI B
Mockse u llIBelinapun, CO31a€T OECATKM IOPUAUYECKHUX JIML C OJHOMMEHHBIM Ha3BaHHEM
"Kpacuspiii OxTs6pp". JlupekTop nenapraMeHTa METaUTyprud U MaTepuaioB MuHmpomTopra
Poccun W.Yurupp ormernn, uyto cerogns Boiarorpaiackuil "Kpacuseiit OkTsOpp" sBisieTcs
JUIEPOM B CBOEH OTpaciiy U €My TOTOBBI OKa3aTh BCECTOPOHHIOIO MTOMOIIIb.

Cormacio  o¢unuanbHoMy caidty BMK, koMOMHAT mpojoKaeT — MOIydaTh
MOJIOKUTENbHBIE pe3ylbTaThl. 110 pesynbraram nepsoro nomyroaus 2017 roga BMK «Kpachblii
OxKTs0pb» NpU3HAH BEAYLIMM POCCHICKUM MPOM3BOJUTENEM MpPOKaTa U3 HeprKaBEIOLICH cTaiy,
B OuUepeHOM pa3 BO3rJIaBUB pedTHUHT accornuanuu «Crencranb». KputepusMu OleHKH cTaiu
JMHAMHUKa U 00BbeM MPOM3BOJICTBA MPOIYKIMU W3 HEP)KaBEIOLIEH CTald, SKCHOPT, TOBapHas U
MapoyHasi HOMEHKJIaTypa, KaueCTBO MPOAYKIUHU, CPOKU MOCTaBKH U KaueCcTBO MeHekMeHTa. [1o
pe3ysbTaTaM OLEHKM MOcCTaBIIMKOB Metauionponykuun Ha [IHT3  (IlepBoypansckuit
HoBotpy06nsiii coro3) «Kpacuerit OxTsa6ps» HaOpan 95,5 6amioB mo utoram 2 kBaptana 2017
rojia U Nepee u3 paspsia «yA0BIETBOPUTEIBHBIX» IMOCTABIIMKOB B pa3psil «OTIMYHBIX». 1o
WUTOTaM TIEPBOTO TOJYTOJIUS TEKYIIETO To/a BBIMYCK roToBOW Bo3poc Ha 4,9 %, a oTrpyska
IIPOAYKIMM Ha BHYTPEHHUH phIHOK 110 cpaBHeHuto ¢ AIIIII yBennumnace Ha 19,7%.

OcHOBHBIMU Tpo0OJieMaMH, CBSI3aHHBIMM B HacTosmee Bpems ¢ BM3 u BMK,
00CyX/1aeMBIMHU B PETUOHE, SIBIISIOTCS CIEAYIOIINE.

Bo-nepBbIX, cBA3aHHbIE ¢ BbINMOJHEHHEM Trocodopon3akaza. B CMU (21.11.2017) B
KayecTBE OJIHOW W3 CYyIIECTBEHHBIX mpodieMm (xors u orpunaemsix JI.IL.I'epacumonko),
Ha3bIBAETCS CPhIB TOCOOOPOH3aKa3a Ha MU3rOTOBJICHUE § CHEIMAIBHBIX KOPITYCOB AJISL SIE€PHBIX
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PEaKTOpOB aTOMHBIX MOABOAHBIX J10A0K (AILJI). B 2013 roxy 3aBoas! momyumwiu 2,5 MIpA.pyo.
npenormnatel. Cpok ucnomHenus — Mai 2018 roga. [lo mamasiM Ha 21 HOsOps 2017 roma
BhINOJIHEHO 3 u3aenus. B pabote 3aneiicTBoBaHbl Takke oObeanHeHHe «CeBMalny, MHCTUTYT
MetaimoBenemust «lIpomerein», OKBM M. AOPUKAHTOBA. beBmmii reaaupexkrop BMK
B.SIkoBelkuii (10 cyxam, yBOJIEH 3a OTKa3 COKPATHTh 1,5 ThiC.pabourx)*® yTBEPXKIAET, YTO Ha
3aBoJjaX HJET JIEMOHTaXX U TMOpe3Ka Ha METaJUIoJOM CTAaHOYHOro 00OpyIOBaHUS,
3aJIeliCTBOBAHHOTO B MpPOU3BOJACTBE crerctaid. (CoKpaliaercss YMCIEHHOCTh 3aHATHIX (Ha
komOuHare ¢ 5200 no menee 4000 uen., Ha 3aBoze ¢ 1100 mo menee 800 venmoBek), 3apriaTa ¢
32,5 ThIC.py0. 10 MeHee 27 ThIC.py0. 3amilaHMPOBaH MPOLECC MEpeHOca YHUKAIbHBIX MAalllH
LHEHTPOOEKHOTO JIUTHS JUIsl U3TOTOBJICHUS apTHJIEPUNHCKUX CTBOJIOB Pa3HBIX KaJIWOPOB, UTO IO
MHeHuto crnenuanucro [THMMUTMAILL, sTo npuBeneT K CHMKEHUIO KadecTBa BOECHHOM
nponykiuu. IlpekpaieHsl Bce BHIbI PEMOHTHBIX paboT 00OpyAOBaHUS, YBOJbHSIOTCS
KBaJTM(HUIMPOBAaHHBIE CTIeUATUCThI. B HacTosmee BpeMs 3aBooM pykoBoauT C.I'epacumenko
(matp C.IL.I'epacumeHko) - rpakaaHka YKpauHbl, IepeaBasi paclopsbKEHUS O 3aroIHEHHU
otyetHocTH U3 JlHempomerpoBcka. B.SIkoBeukuii omyOimkoBan B «He3aBucumoii raszere»
MHEHHE, YTO JJIsl BBIMOJIHEHHS TOCOOOPOH3aKa3a Hy»KHO CPOYHOE BMEIIATENIbCTBO (hefiepaabHbIX
OpPraHOB BJIACTH U BBEJIEHHE BPEMEHHOI'O aHTUKPHU3UCHOTO YNpaBJICHUS Kak Ha KOMOMHATe, TaKk
Y Ha 3aBOJIE.

Amnanornunytro wuHpopmarmioo 1 Hog0ps 2017 roma O3BYyYMSI UWIEH PEBU3MOHHOM
Komuccun Boarorpajckoro otaenennss OH® K.I'mymieHok, CKenTUIecKr OTHOCSICH K TT00eTIHOM
uHpopmanuu o passurudn BMK. OH yTBepkaaer, 4uTo 3a MOCIEAHUE TPH roja MpearpusTue
MOJTy4nJI0 YOBITKU MOYTH Ha 2,6 Muwuinapaa pyonei. Beipyuka B 2016 rogy mo cpaBHEHHIO C
2014 rogom ymaia mo4tu B 2 pas3a u coctaBmia 7,3 murapaa. Ho ocoOyro TpeBory BbI3bIBaeT
pocT nmpou3BoJicTBEHHOTO 1KKia: B 2014 rony - 169 nueit, B 2015 rogy — 311 gueit, To B 2016
rogy — 346 aHeil. OTO NMpHU3HAK TOTO, YTO peaau3alus MPOLYKLUH HAET 4Yepe3 IOJCTaBHBIC
KOMITaHUH-JIE€OUTOPHI, KOTOPBIM MPEJOCTABISIOTCS OYEHb KPYITHBIE OTCPOYKH I10 MTOCTABJIEHHON
MPOAYKIMM, M IIAHCBl HAa TO, YTO OHM KOIZIA-TO 3aIUIAaTAT, OYEHb HU3KH. Bce 3TO MoOxer
CBUJETEIbCTBOBATH O TOM, UTO O3/J0PaBJIMBATh MPEANPUATHE €ro COOCTBEHHUKU HE
coOHparoTcs, a JHIIb TSHYT BpeMs 10 HEMHUHYEMOro KOHIIA, MbITAasACh 3apaboTaTh €lle COTHIO-
IPYTYI0 MUJJTHOHOB.

OO0 sToM TOBOPAT W Jpyrue LUGpPbl: 00BEMbl COOCTBEHHBIX AKTHBOB IPEIINPUSTHUSL
COCTaBJISIOT OKOJIO MOJyMHJUIHapAa pyOJiel, Toraa Kak KpeauTHasl 3aJ0JKeHHOCTh Ha Hadalo
rojia OIleHWBaIach NOYTH B 6 MUIUIHApIoB pyOiei. Yike B 2018 rony, no muenuto K.I'mymieHox,
BMK MoxeT crath 6aHKpOTOM.

OTH BBICKA3bIBAaHHUS TMOATBEPXKIAIOTCA JOKYMEHTaMU C caiiTa ApOUTpaKHOTO cyna
Bonrorpanckoit obmactu. B wactHOCTH, OfHa M3 MHOTOYHCIEHHBIX CTPYKTYp C Ha3BaHUEM
«Kpacupiit OkTg0pb» nepecrana paciuladyuBaThCs C OJHUM M3 MOCTABIIMKOB METAaJIONOMa, C
KOTOPBIM OHa COTpYyJHHMYaja yke He oAuH roja. CyJl MOCTAaHOBWJI B3bICKATh C 3aBOJA OKOJIO 68
MWIIHOHOB pyOJieil, HO IIaTeX HE OCYILIECTBIICH.

B Hacrosiiee Bpemsi B perioHaibHbINA apOuTpak mojiaHo 3asBieHue o 6ankporctse OO0
«ToproBeiii oM «Bonrorpaackuii  merammypruueckuid  komMOuHat «Kpacubiii  OKTSAOpHY.
Benyrcst cyneGubie TsKOBI ¢ ObIBIIUM AupekTopoMm 3aBoaa «KpacHerit OxTsa6ps» B.SAxoBenkum
3a Bo3BpaT BMK mrpadoB, Hallo)KeHHBIX Ha MpeInpUsTHE U3-3a HAPYIICHUS 3aKOHO/IaTeNIbCTBA
00 oXpaHe OKpYy»XKaroulei cpeabl.

B Toxe Bpemsi, MpeCTaBUTENIN PYKOBOJACTBA MPEINPUATHS ONPOBEPTIN UHPOPMALIUIO O
J€MOHTake O00OpYZOBaHHSA, Ha KOTOPOM IIPOU3BOJAT CIHEICTaldb, a TaKXe - O HaIU4YUU
3aJI0JDKEHHOCTH B | Muiummapn pyOiell co CTOpPOHBI TMOKymnaTened NpOoAyKIMH Ha CYEeTy
MpeanpusIThs, 00 yBOJIe ITUX CPEJCTB Ha cueTa (pupM-"oaHOAHEBOK".

% B mnacrosiiee Bpemss BMK HWHUIMHPOBAIO K HEMY MHOTOYMCIICHHBIC MCKH O HAHECCHUH
KOMOMHATy yiep0a u3-3a TOro, 4yTo ObUIa JO0MyIeHa HeOMaronpusTHas KOJIOTHYECKask CUTyalus U ObUIH
HAJIOKEHBI SKOJIOTHYECKHE MTpadbl.
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Bo-BTOpBIX, 3K0JI0rHYecKkasi. DKocoBeT npu Bonrorpajackoit o6macTHO# 3ampocui y
PYKOBOJCTBA 3aBOjia IUIaH MEPONPHUATHI MO CHW)KEHHIO HETaTUBHOTO BO3JEHUCTBUS Ha
OKpY’KAIOIIlyl0 CpeJy U BHEJIPEHHIO B COOTBETCTBHUM C JACHCTBYIOUIMM 3aKOHOAATEIbCTBOM
COBPEMEHHBIX TexHosoruil. [loaydeHo pa3penieHue Ha CTPOUTENBCTBO HOBOM CHUCTEMBI CyXOW
ra3004UCTKH. B CBs3M ¢ MOAroTOBKOM K yeMmnuoHaTy Mupa 1o ¢yrtOony pa3paboTaH u
YTBEP)KJICH MPOEKT HOBOW COKPAIICHHOW CAHWTApHO-3AIMTHON 30HBI Tpeanpustus. Panee
o0cyXx/anack BO3MOXKHOCTh OcTaHOBKU «KpacHoro oktsOpsi» Ha Bpems mposeneHus UM-18.
Co6ctBennuk npeanpustust - J1.I1.I'epacumenko 3asBwi1, 4TO apecT aKIMi 3aBOjia U UMYIIECTBA
HE TO3BOJISIET YCTaHOBHUTH Ta3004YMCTHOE 000OpyaOBaHHE, KOTOpoe Obulo mpuolOpereHo 3a 12
MUJUTHOHOB €Bpo. J[iist aToro Tpebyercs 1,5 mummapaa pyosieid, oqHako OaHKU HE MOTYT JaTh
KpeauT u3-3a apecta akuuid u nexa OCIIL-2, roe ninaHupyeTcst €ero yCTaHOBUTh, U KOTOPBIH
SIBJIIETCS. UCTOYHUKOM T€YaJIbHO U3BECTHOTO PHIKETO JbIMa.

B-Tperbux, nosisjieHne NONbITOK peiaepckoro 3axsara. 08.09.2017 u 11.09.2017 ot
OAO «Bonrorpaackuit mexanndeckuit 3aBoj «Kpacusiit Okts0ps» B UPHC no J[3epxuHckomy
paiiony r. Bonrorpaga B 3JIEKTPOHHOM BHJ€ IOCTYNWJIM 3asBJICHHUS O CMEHE T'€HEPaIbHOTO
mupektopa OAO «Bonrorpanckuit mexaamaeckuit 3aBoj «KpacHsiii OKTSO0phY», €AMHCTBEHHBIM
akuMoHepoM KoTtoporo sBisieTcst AO «351aTOYCTOBCKHI 3JIEKTPOMETAJUTYPTUYECKUI 3aBOI».
[Tockonpky 3A0 «BM3 «Kpacusiit Oxtsa0ps» ¢ HOs0ps 2015 1. He aBusiercs aknponepom OAO
«Bonrorpagckuii  mexanuueckuil  3aBox  «Kpacubiit  OkTsOpp», TO 3TH  ACHCTBUS,
ocyuiecTBiIeHHble KoMmuTeToM KpeautopoB 3A0 «BM3 «Kpacubiit OKTSIOpp» M HHBIMH
HEYMoJHOMOUYeHHbIMH JuiiaMd, BMK mnorpeGoBan mnpu3HaTh HE3aKOHHBIMH, a CBEJCHUS,
coJiepKalirecs B 3TUX JOKYMEHTaX, 3aBe10MO JIOKHBIMU.

B-uerBepThIX, 3eMelbHbIC. B IMOCTaHOBIEHMM HCIOJIHUTEIBHOIO OpraHa BIIACTH
pervoHa 3a MOAMNHUCHI0 3Kc-BHIle-TyOepHaTopa K.XpamoBa 3HauMTCs, YTO Y4acCTOK 3€MJIM, Ha
KoTopoM pacnoiaratotcs 3aanuss BMK «KpacHblif OKT0pE», TOKEH ObITh OTMEKEBAH B LIENAX
MOJATrOTOBKHU K MpoBeAeHnI0 B Bonrorpane matuein UM-18. Peus uuer o pezepBUpOBaHUN 3€MIIH
«JUT TOCYIapCTBEHHBIX HYK]I O] pa3MelleHne 00BbEKTOB PErMOHAIBHOTO 3HAUEHUS - CTaHOHA
MU TPaHCIOPTHO-TICIMIEXOTHON HabepexHOoM» Iomansio 616 ThIC KB.M., YTOOBI HCKIIOYUTH
IIPUBATU3ALMIO TAHHOTO 3€MEJIBHOIO y4acTka. B TeueHue 5 JeT 31ech «3alpelieHo BO3BEICHUE
KHWIbIX, TIPOM3BOJCTBEHHBIX, KYJIbTYPHO-OBITOBBIX M HHBIX 3/1aHUN, CTPOCHUH, COOPYKEHUIN».
VYyactok ¢ kagactpoBbiM HomepoM 34:34:020090:38 coBmamaer c TpaHMIed TMOYTH BeCe
TeppuTopuu 3aBoja «KpacHbIil OKTSOpE», B TOM YHCJIE 3aXBaThIBA€T 3€MIIIO, TJI€ pacroaraeTcs
X PEMOHTa METAJUTyprHuecKoro o0OpyAoBaHHs. ApOWUTpaXHbI CyJ OCTaBHJI HUCK 0e3
YIOBJIETBOPEHUS.

B-nsTeix, punancosble. 17 Hos0ps 2017 rona 6bu10 pasMertieHo coolrienue, uto BM3
HamepeHo B3bIcKaTh ¢ AO «PenepanbHblil HayuHO-1Ipon3BoAcTBeHHbIN 1eHTp (DHIIL) «Turan-
bappukans» (Bonrorpaackas o6nacte) 49,5 muH py6neit nonra m Heyctoiiku. CoriacHo
MarepuaiaMm apOuTpakHoro cyaa Bonrorpaackoit obnactu, 13 nmekaOps naHHBIM HCK OyaeT
paccmotpeH. B 2013 roay ucren M OTBETYMK 3aKIHOYMIM JOTOBOpP, COIIACHO KoTopomy BM3
«Kpacnspiiit Okts106pp» o0s3ancs npuauMmath croku HIIL m mepegaBaTe eMy TEXHHYECKYHO H
X0JOMHYI0 Boay. B mepuon ¢ HosiOps 2013 roga mo oktsaOppr 2014 roga MeT3aBoOA HMCIOTHUIT
oOsi3atenbcTBa, a «Turtan-bappukaap» He omlatun yciayry. B pesynbrate BO3HUKIA
3aJI0JDKEHHOCTh B pa3mepe Oosee 6 MIIH pyOJieli, KOTOpYIO MET3aBOJ] HAMEPEH B3bICKATh BMECTE
C HeyCTOMKOM B cymme 43,5 MitH pyOneit.

B-mecTbIX, opranusauMoHHble. Jmurpuil ['epacMMEHKO NOATBEPAWI IUIAHBI I10
peructpanun "Kpacnoro Oxtsa6ps" B UensOuHCKOM 00iacTd, A€, MO €ro CJIOBaM, TOTOBBI
NPEJOCTaBUTh NMPEANPUATHIO JIBIOTHI MO Hajoram M Jpyrue npedepenuuu. Ceifuac, mo ero
CJIOBaM, CO3/1aeTCsl eJMHasl YIpaBJIsItollasi KOMIIaHUs, KoTopasi OyieT BecTH aena kak "Kpachoro
OxTs6ps", Tak U 3aBoja B 3naroycte YenssiOnHCKoN 001acTH.
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Keiic 2. IIpou3BoacTBo KpadTOBBIX MeNbMEHEeH — NpUObLIbHAS U NepCHeKTUBHAS HUILA
Ha TOKa ellle HE MOJHOCThIO 3aHATOM PBIHKE. JTOT OM3HEC MOXKET MPUHOCUTH XOPOIIMH JOXO/,
€CITM BHUKATh BO BCE MPOIIECCHI, MPOJBUTATH CBOM OpPEeH[I M UCKATh IyTH MOCTOSIHHOTO Pa3BUTHS.

Onna BeriyruHa 3ammyCThiia Takoe MpOU3BOJICTBO, JOCTUIJIA YCIIeXa, HO 4epe3 JABa roja
BBIHY’KJICHa ObLIa 3aKpbITh cBOE Jieno. [louemy 3T0 Mpou3omuio, 1 Kak MOKHO ObUIO M30eXKaTh
TaKOro pe3yibTara, DJula MoIpoOHO pacckasajia B CTaThe.

Omna Bernyruna 32 roga, ydpemurens OOO «llenpmemika», npeanpuHUMAaTEb,
¢bpunancep. Yumnace B JOYPI'Y Ha xkypHanucTa U aHTUKPU3UCHOTO MeHekepa. [lo OTKphITUA
cBoero OuzHeca pabotana B HR-otnenax IT-kommanuii. B 2015 rony 3anmyctuna B bpsiHcke 1ex
10 U3rOTOBJIEHUIO KpaTOBbIX nenbMeHeil. Kommanus npekpaTtiiia cBoe cymectBoBanue B 2017
roay.

[Ipeasicropust Bcro cBoro xKu3Hb s HcKama ce0s. byayunm cryneHTKOM By3a,
pa3zodapoBajiach B XYPHQJINCTUKE U AHTUKPU3UCHOM YIpPaBJIEHUHU. bpocuna yHuUBEpcUTET U
nepeexana B MockBy. Tam Hamuia cebst B pekpyTtunre: 3a 10 et ¢ BHEITAaTHOTO MEHEKEepa 1o
noaoopy mnepconana crtaga HR-mupekropom. YUepes monrona ycrama ot paboTbl, MOCKBEI U
MIOCTOSTHHOTO JIBUKEHHUsI, Opocuiia Bce u yexana B bpsHck. Eiie ¢ nercTBa MHe X0Tenoch co3aTh
HEKH MPOIYKT, OPraHn30BaTh YTO-TO. B BpsiHCK 5 e€xaa MMEHHO C TaKOW MBICIBIO: OTKPBITH
TaMm cBoe neno. H2 Maero 6usHeca mojackasana ceMelHas Tpaauilus

OTiinyHast SKOJIOTHs U BKYCHBIE, ITOJIE3HBIE MPOIYKTHI — 3TO MEPBOE, YTO S 3aMETHJIa Ha
HOBOM MecTe kuTenbcTBa. O ToM, Kakoil OM3HeC HayaTh, {ymala JoJro, nepedupaina BapHaHThI.
OnHaXIpl IO CEMEHHON TpaaulMU s Jenuia NeIbMeHM U3 BKycHeimero OpsHckoro msica. U
HEOKUJAHHO MEHSI OCEHUJIO — BOT OHa, JIy4inas ujaes /uisd 6usHeca! S Hauana aHanu3upoBaTh 3Ty
3aJIyMKY, BBISIBUJIa OCHOBHBIE ITPEUMYIIIECTBA, KOTOpPbIE y MeHs Obl1u B bpsiHcke.

[IpenmyiecTBa MpoON3BOJCTBA U peANU3ALMK NTeJIbMEHEN B bpsHCKe: HU3Kas CTOMMOCTh
CBIPbs — IO MEPBBIM MojcueTaM okoJio 110 py6ieit 3a KuaorpaMm roToBOro MpoAyKTa (peantbHo
BbIIIO B 1,5 pasa [opoke); HEBBICOKME 3aTpaThl Ha OIUIaTy TpyJa; JelIeBble
IIPOM3BOJCTBEHHbIE IIomanu — apeHna B 9-10 pa3 Hmxe, yueM B IlonMOCKOBBE; OTCYyTCTBHE
KOHKYPEHTOB — Kpa(TOBbIE MEIbMEHH MOKHO BCTPETUTh TOJBKO B pEcTOpaHax U Ha
IIPEeMHUANIbHBIX phIHKaxX Jaxke B Mockse u Cankt-IletepOypre.

A Havana peas3oBBIBaTH TPOEKT. [11an ObUT TaKkOM: HATAAUTh MPOU3BOJICTBO MEIbMEHEH
PYYHOU JIENKM W3 HATypajbHBIX MHIPEIMEHTOB IIOJ 3aKa3, MOCTaBJIATh MPOAYKLHIO ONTOM B
MarasuHbl, Jajie€ pacHIMPATHCS U BBIXOJWUTH HA CTOJMYHBIA PBIHOK. [ JlaBHBIE KOHKYPEHTHBIE
IIPEUMYIIECTBA: py4yHas JIETIKA U HaTypaJbHOCTh. “Ilenpmenika” - npoayKuus pyqyHOU JETKU

A mopenunack CBOEH uieed C APY3bAMU-TIPEANPUHAMATEISIMUA, KOTOpbIE pabOTalT C
IIPOAYKTOBOM PO3HUILIEH, U MONPOCHJIA IOMOYb MHE BBINTH Ha MarasuHbl. O7Ha TOproBasi Ce€Th
3aMHTEpecoBajach MpeaokeHueM. 1 MakcMMalnbHO OBICTPO OTKpbUIA HOPHUIMYECKOE JHIIO,
apeH/ioBaJia 11eX, 3aKyIuia 000py/10BaHNE U HaHsIA TIEPCOHAIL.

[lepBoHavanbHble 3aTpaThl Ha 3amyck npousBojcTBa — 100 Teicsu py6selt. becnatHo
3apeructpupoBath MII mam OOO wmoxHO 3xeck. Ilocie MOAroTOBKM ITPOM3BOJACTBEHHBIX
MOIIHOCTEH s CTaja XJaTb NOANHCAHMS KOHTpakTa. BHadase Jiennia IeEIbMEHHM cama,
HKCHEPUMEHTUPOBAJIA C TECTOM, HAayMHKaMH U (QopMoil, oOKaTbiBaja TEXHOJIOTHIO
W3TOTOBJICHHUS.

Mos nenb OblTa — co3/1aTh JEHCTBUTENBHO NpEeMHUAIbHBIA MpOAyKT. Bech mpouecc -
BpyuHy10 CTpaTerndyeckyio 1ejb MOCTaBUjIa TaKyl0: HAPACTUTh MPOAaKU B OPSIHCKHX TOPTOBBIX
TOYKAaX ATOH CETH, CKOJIOTHUTHh KalMWTajdl M BBIXOJUTH MOATAIHO B HOBBIE PErHMOHBL. OgHAKO
KpU3HUC JUKTYeT CBOM INpaBWja — Yy TOTEHIUAIBHOTO MapTHEpa Hayaluch MPOOIEeMBbl,
COTPYAHUYECTBO ITPUOCTAHOBUIIN.

56 BuaoB nenbmeHerd Hanexny moamucaTh IOTOBOp C MApTHEPOM S HE OCTaBWJIA, HO
4TOOBI MIPOU3BOJICTBO HE MPOCTANUBANIO, S PELIMiIa MPOAABAThH MEIbMEHN (PU3UUECKUM JTUIaM. S
caenan noct B Facebook o Tom, uTo 3amycTuia nmpou3BOACTBO Kpa@TOBBIX MEIbMEHEH U MOry
IIPUBE3TH 3aKa3 Ha AOM. [loANMCYMKN aKTMBHO OTKJIMKHYJIMCh M HA4alu JIENaTh 3aKa3bl. TakuM
o0pa3oM s Mpojana eIyl MalliHy NeJIbMEHEH.
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Jleno Hayano NMPUHOCUTH NMPHOBLIb, 5 YK€ HE KJajla KOHTPaKTa C MapTHEpOM U He
UCKaJja JIpyrue UCTOYHUKH cOBITa, a Hauaja aKTUBHEE MPOJIBUraTh JOCTaBKY MeJbMEHEH Ha JI0M.
S cnenana ¢opmy 3aka3zoB B Google u rpynmy B Facebook, a mo3nnee u caiir. [lapamiensHo
MPUAYMBIBAJIa HOBBIE PELENTHI M IpeaIaraja ux rnokymnareiasM. Jlemo monuio: y MeHs crauo 56
BUJIOB NleNIbMeHEH, 5 BbIlLIa Ha CaHkT-IleTepOypr 1 Mockay.

Jlo mpou3BoicTBa s Oblla aKTHBHA KaK pEKpyTep, pa3BHBaja CBOU CTpPAaHUIBI B
COILIMANIBHBIX CETSIX. DTO MO3BOJIMIIO COOpaTh XOPOUIyI0 06a3y KOHTAKTOB, Jla U BOOOIIE JIOAU B
MHTEpHETE MOMOTalT TeM, KTO JIelaeT KaueCTBEHHBbIC, BKYCHbIE NPOAYKTBI — 3TO TaKOM
OecrutaTHBIN, MAacCOBBIH Muap.

Xpanenue npoxykuuu “Ilenpmemika” Yro-to monwio He Tak I[locne 3umbr 2016/ 2017
rojia MHE CTaJlo MOHATHO, 4YTO 0e3 JanpHeuiero pa3Butusi 6usHec OyneT 3abuparh BCE CUIIBI,
BpeMsi, a IPUHOCUTH JHIIb Mu3epHblil goxon. Mapketunr OOO «lIlenbmennka» OblT OCHOBaH
JUIIb Ha «capadaHHOM paguo» M pazHOOOpasuH, KauecTBe M HEOOBIYHOCTH MPOIYKIIHU.
[1nanupoBaioch, YTO CO3AaHNE MEIbMEHEN ¢ KaJbMapaMy WM HIaBEeJIEM — 3TO YK€ MapKETHHT.

JloctaBka 3aka30B Ha JOM IIpM MaJEHBKHMX 3aKa3aX CTajJla HAKJIAaJHOW, IOUCK
albTepHATHUBBI PE3yJbTAaTOB HE Jajl. 3a4acTyl0 Mbl HE MOIJIM IPUBO3UTH MPOIYKIMIO BOBpEMS,
Hanpumep, 3a 350 KMJIOMETpOB OT I€Xa, — XOTEJIM KaK MOXHO OoJibllle HacOOMpaTh 3aKa30B B
OJIMH MYHKT Ha3HA4YeHMs, 4YTOObl YMEHBUIUTH 3aTpaTbl. HO Haxoauwiuch 3aKka3uyuKH, KOTOpHIE
TpeOOoBaJIM MPUBE3TH 2 KUJIOTpaMMa MeJIbMEHEH B TaKyto J1ajlb, BBIPaXKaJId CBOE HEJIOBOJIBCTBO.

Bce npetensun BeicnymnBania s, Tak Kak MEHeKepa o paboTe ¢ KIMeHTaMU He ObLIo —
9TO MEHs HCTOIano MopainbHO. OT OTYasHMA sI TMOBBICWJIA LIEHBI B JBa pas3a. Takol mar
CEpbE3HO YMEHBIIWJI KIMEHTCKYI0 0a3y, OJHAaKO OCTaBWJI MPEJAaHHBIX M TEPIHENNBBIX
3aKa3uuKoB. YTOOBI MOE JIeTUIIEe HE 3a4axJio, s Hayaia Jaymarh HaJ pa3BuTheM. Hagexna Obuia
Ha OCBOEHHE HOBBIX PBHIHKOB COBITA, MOMCK aJlbTEPHATHBBI JIOCTABKE HA JOM JJSi CHU)KCHUS
3aTpar Ha Hee, MOUCK nmapTHepa. [Ipennoxenuii o mapTHepcTBE OBUIO T0CTaTOYHO, HO KOMITAHUHU
HE XOTEeJNM 3aHUMAaTbCs OPraHMU3ALMOHHO-PACTIOPSIUTENBHON JEeATeNbHOCThIO U HaJIaIKOMN
6usHec-npoueccoB. C 3aBeICHUAMHI OOIIETIUTa COTPYAHUYECTBO TOXKE HE CIOKHUIIOCH: JIJIsI MEHS
ObUTM HETIpUEeMJIEMbI OTCPOYKA IUIaTeka U 00bEeMbI, KOTOpble OHU TpeOoBanu. MarasuHbl B OMH
roJIOC MHE TBEPJIWJIH, YTO HY)KHO OCHOBATEJIbHO pa3peKIaMHpOBaTh CBOW OpEHJ, U TOJBKO
MOTOM HaJaXUBaTh COTPYJHUYECTBO ¢ HUMH. CpencTB Ha arpeccHUBHYIO peKkiaMmy He ObLIO,
[I03TOMY HaWTH NMapTHEpa M3-3a 3TOrO HE yAalnoch. Ve MHBECTHLMI s HE paccMaTpuBaa —
JUTSL MEHS 9TO PUCK.

Kaxaplii KOMMEpUECKMM NPOEKT LMKIMYEH IO pa3BUTHI0 — MMEET CTaJIuI0
IIPOrPECCUBHOTO POCTA, KOTOPasi CMEHSIETCS TAKUM K€ IPOTPECCUBHBIM CIIAJ0OM, €CIIA HE MEHSTh
CTPaTETHI0 AEATEIbHOCTH M HE pa3BUBaTh €€. BOT TakuM crajoM MOXHO OXapaKTEpHU30BaTh
MOCNEAHUE TONroa paboThl MOEH KOMIAHHMM — YMEHBIIMJIOCH KOJMYECTBO 3aKa3oB, PE3KO
CHU3WIICS CPEIHUI Y€K, yBEJIMUYWIACh 3aTpaTHas 4acTh M3-3a MEJKHX 3aKa30B, OTCYTCTBOBAJIH
HOBBIE PBHIHKU U CTIOCOOBI COBITA.

[lepBoHayabHO IS JIIOJEH MOsI MPOAYKLMS ObUIa B HOBUHKY, OHM XOTEJIH NMPOOOBATH
BCE, Cpa3y M MHOTro. 3aTreM, Bce MepenpoOoBaB, MOKYNATENH CTadd MOCTOSHHBIMU KIIMEHTaMH,
HO NEPUOANYHOCTh MX 3aKa30B ynajia. B urore s moHsna, 4ro jenka neabMeHEN — 3TO HE TO, O
4eM sl MeuTalla, ¥ MPUHsUIIAa PellieHUe TOTHOCThIO 3aKPbITh MPOU3BOJICTBO.

[Iporniecc mpuroToBieHus nenbMeHet Most xku3Hb nociie 6uzHeca Ceifuac st 3aHUMAIOCh
YJAJE€HHBIM TOMCKOM COTPYJIHHMKOB ISl KOMOaHuu. Jlymama o TOM, CKOJIBKO pa3 s MOIJa
MIOCTPOUTH B 3TOM cepe cepbe3HbIil OM3HEC, HO BCe ke He Oyay M3-3a OTCYTCTBHS MHTEpeca.
Bmecrto sToro s Hauana m3ydarh ncuxosioruto. Co 3HaAKOMBIM MpeANpUHUMATENIEM Mbl BEAEM
MapaOoHbI 10 MCUXOJIOTUH. 3alyMbIBaeMCsl O MCUXOJOTHYECKUX TPEHUHrax U Kypcax, MacTep-
KJIaccax I10 MO3HAHUIO ce0s U CaMOPa3BUTHIO.

BykBanbHO Ha JHSAX § 3amyckaio MapagOoH B CBOEM HOBOM IIPOEKTE — CBS3aH C
BCEBO3MOXKHBIMU UTPaMH, ICUXOJIOTHEH, TpeHUHraMu. X04y peaqn30BaTh HAKOTUIEHHBINA OMBIT U
OBITH TOJIE3HOM JTr0AIM. XOTh MOH IMEJIbMEHHBIN OM3HEC M MOTepIeN Kpax, s paja, 4To co3jana
COOCTBEHHBIH MNpOAYKT. [7aBHOe, yeMy s Hayuyuiach, BeIs CBOE [€Jl0, — BIYMYUBO H
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OTBETCTBEHHO aHAIM3UPOBATH CBOU BO3MOXKHOCTH U JKEIaHHS TMPH MOCTPOCHUU KaKOH-JIHOO
ousnec-mozaenu. Ceiyac MOTY TOYHO CKa3aTh, KaKyr paboOTy Haja ommoOkamMu s Obl MpoBena,
BEPHYBIIIMCH K UCTOKAM cBoero omusHeca. Pabora Hax ommOkaMu.

UTto HY>XHO OBLIO CIETATh:

* Hauare Ou3HEC COBMECTHO C MapTHEpaMH, >KENAaTeIbHO YMEIOIIUMHU MPOJABaTh.
[Tpon3BoACTBO M peanu3alis Uisl OJTHOTO YEJIOBEKa — 3TO HEMmocwiIbHas Homa. Ha mMeHs Ob110
B3BAJICHO BCE — MPOU3BOACTBO, MPO/IaXa, IOTUCTHKA, padoTa C KIMEHTaMHU U TOCYJapCTBEHHBIMH
OopraHaMH, CTpaTerH4YecKoe IUIaHWpoBaHUE, Oyxrantepus. HyxHO ObUIO HAWTH MapTHEPOB H
CO3/1aTh COBMECTHOE TMPEHAINPHITHE, Pa3AeIuTh (QYHKIUH MEXKIY YUYPEAUTENSIMH, HAHSIThH
JOTIOJTHUTENHHBIC MTATHBIC €IMHUIIBI, OTJATh OYXTAJITEPUIO Ha ayTCOPCHHT.

* He onyckaTh pyku U mpoAoKaTh UCKaTh KJIMEHTOB B CETEBOW PO3HUIIE, MAPATUICIBHO
oOcmyxkuBasi Gu3nIecKux JUIl. MOKHO OBLIIO TIOJTHAXKATh U BBITOPTOBATH JIJIsl CE0s MPUEMIIEMBIC
YCIIOBUSI COTPYJHHUYECTBA C CETEBBIMH HMIPOKAMH, UYTO CTajlo OBl KpPEMKOH OCHOBON MOETro
TIPEIITPHSITHS.

 Pa3BuBaTh poaaxy uepe3 pecTopaHbl U UHBIC TOUYKU OOIIENHUTA. DTO CETMEHT PhIHKA
MEePCIEKTUBHBIN, PA3BUBAIOIIMICI — HO WX JIOJDKHO OBITh OOJIBINOE KOJWYECTBO B MOpTdhese
3aKa30B, YTOOBI OBITH UHTEPECHBIM JIJIS1 pA0OTHI.

* 3amyCTUTh CalT M MOOMJILHOE MPUJIOKCHUE HA HaYaJIbHOM 3Tale Pa3BUTHS MPOEKTa C
KPacCUBBIM JM3aifHOM M TPOCTBIM (YHKIIMOHATIOM. DTO YBEIHYMIO ObI KOJIMYECTBO 3aKa30B,
pocToTy Ux 00paboTku. Takke 3TOT IIar Mo3BOJIMI Obl TPOMUE 3asiBUTh O OpEHJIe U 3aBOEBATh
OOJBIINYIO0 JIOSITBHOCTh TOTpPEeOUTENel. * AKTHBHO HCIONB30BaTh MAPKETHHT W OpOIHJIMHT.
I'pamoTHBII MOAXOA TTOMOT OBl pa3BUTh OpeHA, CAENaTh TOBAP MOIMYJISIPHBIM Y OOJBITMHCTBA
KJIMEHTOB 3a CUET MPUBJIEKATEIbHON YITaKOBKH, CEPBUCA U UCTOPUHU MPOAYKTA.

* Caenatb TOBap MOJHBIM. MeMbI, OJI0TH, COIMAIbHBIEC CETH, YITAKOBKA M MOjada — 3TO
OYEHB BayKHO!

* Haiiti X0opoInyro KypsepcKyto ciy>k0y nmpu mozenu «JloctaBka Ha qom». Mbl pabotanu
CO MHOTMMH KOMIIaHUSIMH, TpoOieM xBaTano. Kypeepsl — 3T0 IJIHMI0 KOMIAHUU TEPe]
MOKyTaTeIeM, M uX paboTa BIUSET Ha TO, KaK MOKYNaTeIM BOCIIPUHUMAIOT OpEHI.

Kaxkue cmocoObl ObLITH UCTIOIB30BaHBI, YTOOBI BBINTH U3 Kpu3nca?

KakoBbI BO3MOXKHOCTH T10 BBIXOy U3 KPU3HCA MPU TTAHIAECMUH?

KakoBbI BO3MOXHOCTH 110 BBIXOly M3 KPU3HCA B CBS3H C AHTUPOCCUHUCKUMH CAaHKLIUSAMU?

KakoBbI BO3MOXXHOCTH TIO BBIXOAY M3 KpHU3HCa B CBSI3U C yX0J0M n3 P®D mHOCTpaHHBIX
KOMITAaHUH?

4. Kuaroum (0TBeTHI) K OIIEHOYHBIM MaTepuajiaM
Kurwouu k Tectam

1 cpes (tects 1-10) b d d a d ¢ a a b a

11 | 12 | 13| 14 | 15|16 |17 | 18 | 19 | 20
2 cpes (Tectst 11-20) ¢ b d a | d ¢ a c a d

Tectnr 21-40: 21 D22 C23 A24D25C26C27A28C29C30C31B32C33A34D35C
36C37D38D39D40D
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