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1.1. Hucuunnuna b1.B.16 «YnpaBneHueckuii KOHCAITUHI» 00eCTeYMBaEeT OBJIaJCHUE
CJIEYIOIIMMHU KOMIIETCHLIMSIMU:

Kon
Kon HanmenoBanue HanmeHnoBaHue 3Tama 0CBOCHUS
JTamna OCBOCHHS
KOMITETEHITUH KOMITIETCHITUH KOMITIETEHIIUH
KOMITETEHI[UN
Biagenue HaBblkaMu Cnoco6HOCTH hOopMHPOBATH
IUTAHUPOBAHUS U OpPTaHU3aIHN [[EJIOCTHOE MPEACTaBICHUE O
NI TEIIBHOCTH OPTaHOB COCTOSTHUH, TpobaemMax u
TOCYapCTBEHHO BIIaCTH TepCIeKTHBaX 3PPEKTHBHOTO
Poccuiickoit denepanuu, opraHoB HCIIOJIb30BAHUS yCIYT
roCyapCTBEHHON BIACTH po¢heCCUOHATBHBIX
cyobekToB Poccuiickoit KOHCYJIbTAHTOB, OCBOCHHUE
[1K-23 ®denepatuu, OpraHoB MECTHOTO [1K-23.2.2.1 CTyZIeHTaMU TEXHOJIOTUU U METO/IHUK|
caMOyIpaBJIeHUs, YIPaBIEHYECKOTO
TOCYJapCTBEHHBIX H KOHCYJIbTUPOBAHHS

MYHUIUIAIBHBIX NPEANPUATHN U
YUPEXKICHUH, TONUTHYECKUX
TapTHii, 00IIEeCTBEHHO-
MOJIUTUYECKUX, KOMMEPYECKUX U
HEKOMMEPUYECKUX OpraHu3anui

1.2. B pesyapTaTe OCBOEHHS MAWCIUIUIMHBI Yy CTYJICHTOB JIOJDKHBI  OBITh
chOpMHUPOBAHBI:

Kop sramna
OTd/Td 5
OCBOCHHS Pesynbrarsr 00y4ueHus
(pu HayM4Mu npodcTaHnapTa)
KOMIIETEHIIUU
Crparernueckoe IIaHUPOBAaHUE - Hcnonb3yer Ha IpaKkTUKE METOOJIOTUIO:
ACATCILHOCTH OPraHoB TIOHATHE U COJIEpIKaHuE Ipoliecca
. r OfyﬂaP‘gBeHHOH BJIacT1 YIPaBJIEHYECKOTO KOHCAITHHIA, IPUHIIUIIBI
OCCHHUCKOM FOCAICpALIH, OpratoB KOHCAJITHUHIOBOM AESITEIbHOCTU, TEXHOJIOTUU U
TOCy1apCTBEHHOU BJIaCTH Cy6’beKTOB
L METOJUKH YIPABJIEHYECKOTO
Poccuiickoit deneparum, opraHoB
MECTHOT'O CaMOYIIPaBJICHUS, KOHCYJIbTMPOBAHMA
rocy1apCTBEHHBIX U Crocoben MMpoOBOAUTH MOATOTOBKY,
MYHHLUIATBHBIX TPEIIPHATHN 1 JIMarHOCTHUKY, TJIAHUPOBAaHUE JIEHCTBUM,
YUpEKAEHNH, MOTUTHYECKUX TTapTHH, BHEJIPEHHUE, 3aBEPLUICHUE KOHCAJITUHTOBOI'O
0011eCTBEHHO-TIOJIMTHIECKUX, MPOEKTa
KOMMCPHCCKHUX 1 HCKOMMCPHCCKIX - Hcmonb3yeT Ha IPaKTHKE HAaBBIKA
OpraHusanuu;
OpraHu3aluy U BBIIIOJHEHNS KOHCAITHUHIOBBIX
OHepaHI/IOHHoe MJIaHUPOBAHUC
IIPOEKTOB; HaBBIKAMU II0Jr OTOBKU
JACATCIIBHOCTHU OpraHoB
TOCYIAPCTBEHHOI BIACTH NPE3CHTAIMU U OTYETa O BBIIIOJIHEHUU paboT
Poccwiickoii @eepaiin, OpraHoB [0 KOHCAITUHIOBOMY IIPOCKTY
rocyJapCTBEHHOM BIacTH CyOBEKTOB
Poccuiickoi ®enepanuu, opraHos
LCPAILII, O MK-23.2.2.1

MECTHOTO CaMOYIpaBICHHs,
TOCYJIapCTBEHHBIX H
MYHHIUIIATBHBIX TPEIIPHATHN 1
YUPESKICHUH, ITOTUTHYECKUX TTapTHH,
00IIIECTBEHHO-TTOJIMTHUECKUX,
KOMMEPUECKUX U HEKOMMEPUYECKHX
OpraHM3aluii;

Oprann3anust JesTeTbHOCTH
OpraHOB TOCYJAPCTBEHHON BIIACTH
Poccuiickoit ®enepanuu, opraHos

TOCYIapCTBEHHOI BIACTH CyOBEKTOB
Poccuiickoii denepanum, opraHoB

MECTHOTO CaMOYIpaBJIeHHs,
rOCyIapCTBEHHBIX

MyHUIMIATbHBIX TPEANPUATHH 1

YUpEeXKIEHUH, TOTUTUYECKUX NapTuil,

00IECTBEHHO-TTONNTUIECKHUX,
KOMMEPUYECKUX M HEKOMMEPUYECKIX
OpraHu3alui;




Texnonornueckoe obecreueHne
CIyeOHOM JIeITeIbHOCTH
CIELUATUCTOB (110 KaTeropusM U
rpynmnam J0JKHOCTEeH
MYHULHIAIBHON CITyXKOBI);

OOecnieyeHne BeIEHUS
JIeTIOTPOM3BOICTBA U
JOKYMEHTO000pOTa B OpraHax
rOCyJapCTBEHHOH BIACTH
Poccuniickoit deneparyn, opranax

TOCY AapCTBCHHON BJIaCTIT CYOBCRTOB




2. O0BLeM M MeCTO TMCIUIIINHBI
B CTPYKTYpe 00pa30oBaTeIbHOIi MPOrpaMMbl

VYuebnas nucuuminaa b1.B.16 «YnpaBnendecknil KOHCAATHHT» TMPUHAIICKHUT K OJIOKY
BapHaTHBHas dYacTb. B COOTBETCTBUM ¢ Yy4eOHBIM IUJaHOM, TO OYHOH (opme oOydeHus
JTUCITUIUIMHA OCBamMBaeTcsi B 8 cemecTpe (MO 3a04HOM (opMe OOydeHHs AUCITUIUIHHA
OCBaMBaeTcs Ha 5 Kypce), o011ast Tpy10eMKOCTh TUCIMIUIMHBI B 3a4€THBIX €IMHUIIAX COCTABISAET
3 3E (108 yacos).

OcBoeHue JUCHUIUIMHBI ~ ONMHpAaeTcs HAa MHHUMAIbHO HEOOXOAMMBIH  00BEM
TEOPETUYECKUX 3HAHUN B 00JIACTH B OOJACTH COLMOJIOTHH, MCHUXOJOIMH, T'OCYJapCTBEHHOTO
yTpaBJIeHUs], TOKYMEHTOBE/ICHUS, a TAK)Ke HAa MPUOOpPETEHHbIE paHee YMEHUs M HaBbIKH B cepe
rOCy/IapCTBEHHOIO W MYHUIIUIAJIBHOTO YIIPaBJICHUS, SKOHOMMYECKON TEOpHH, COIMOJIOTUU
OpraHM3alliM, YIPABICHUS 4YEJIOBEYECKUMHU pPECYypcaMH. 3HAHUS W HABBIKH, I10JydaeMble
CTYJEHTaMH B pe3yJbTaTe M3yuyeHUs AUCHUIUIMHBI, HEOOXOAMMBI sl paboThl C
OpraHU3alMOHHBIMH CTPYKTYpPaMH, IEPCOHAIOM, TOMOXKET MOBBICUTh 3(h(hEeKTUBHOCTH PaOOTHI.

VyeOnas gucnumiauHa b1.5.19 OcnoBbl ymnpasnenus nepconaioM; b1.5.10 Teopus
ynpasnenus; b1.5.24 Tpynosoe npaso; b1.B.05 Teopusa opranuzanuu; b1.B.22 Vnpasnenue
npoektamu;  b1.B.JIB.02.01  Jlokymenroobopor B cyobektax P®, B1.B./1B.02.02
HammonaneHble ocoOeHHOCTH ympaBieHueckoil KynbTypsl; B1.B.JIB.12.01 MyHununaasHoe
npaBo, b1.B.JIB.12.02 Teopus u mnpaktuka MecTHOro camoynpasienus; bl.B./[B.14.01
Tpenunrosele  TexHonmormu B ympaBineHud, b1.B./IB.14.02  IIpodeccuonanabHo-
OPUEHTHUPOBAHHOE OOyYCHHE.

IIo ouHo#t (opme o0OydeHUS KOIUYECTBO aAKAJAEMUYECKHX 4YacoB, BBIJIEICHHBIX Ha
KOHTaKkTHYI0 pa0oTy ¢ mpernojasareieM (IO BUAAM Y4YeOHBIX 3aHATUH) — 42 wyacoB, Ha
CaMOCTOSITENIbHYIO paboTy oOydaronuxcsi — 12 yacoB, KOHTpoJIb 54 yaca.

[To 3aounoil (hopme OOyueHHS KOJIMYECTBO aKaJEMHUYECKHMX YacoB, BBIJICICHHBIX Ha
KOHTAaKTHYI0 pPaboTy ¢ mpemogaBareneM (IO BHJIAM Y4YeOHBIX 3aHATHH) — 14 dYacoB, Ha
CaMOCTOSATENbHYIO pad0Ty 00yJaronuxcst — 85 4acoB, Ha KOHTPOJIb — 9 4acoB.

dopma NpOMEKYyTOUHON aTTeCTallui B COOTBETCTBHU C YUEOHBIM IUIAHOM — 9K3aMEH.



3. Conep:kanue ¥ CTPYKTYpa JMCIHHUIIIHHBI

O0beM IMCHUILIHHBI, Yac. ®opma
KonTakTHas padota TeKylIero
o0yyarommxcs ¢ KOHTpOJIsA
No HaumeHnoBaHnue TemM npemnojaBaTeieM ycneBaemMoc
e n/n .
(pa3neJioB) Bcero 10 BU/IAM y4eOHBIX 3aHATHI CP TH,
MPOMEKYTO
J JIP 3 KCP YHOW
aTTecTalnu
Ounasn gpopma odyuenusn
8 cemecmp
VYnpasneHdyeckoe KOHCYJIb-
Tema 1 | TupoBanue kak mnpodeccuo- 4 1 - 1 - 2 o,P
HaJIbHAs MOJACPKKa OM3HEeca.
Bunpl, ¢GopMbl U METOABI
Tema 2 | ympaBiieHUeCKOro KOHCAIITHH- 8 3 - 1 - 4 O,P, T
ra.
Tema 3 Oranbel  KOHCYJNBTAI[HOHHOTO 6 2 ) b ) ) O.P,T
MIPOCKTA.
Tema 4 Merononorus peleHns
0a30BEIX BOIPOCOB KOHCYIIb- 32 10 - 8 - 14 O,P, T
THPOBAHMSI KIIMCHTOB.
Tema 5 | IIpoextupoBanue 3 14 4 ) 4 ) 6 0.P, T, PC
OpTraHU3aIH U pabOTHI B HEH.
TengeHnnu pBIHKa
Tema 6 YIPaBIEHYECKOTO 10 2 - 2 2 4 O,P, T
KOHCYJIBTUPOBaHUs B PD.
ITIpomexxyTouHas aTTecTalus 54 - - - - - 3K3aMeH
Bcero: 108 22 18 2 12
Ouno-3aounasn gpopma odyuenus
5 Kype
Tema 1 | YopasneHnuyeckoe KOHCYJIb-
THPOBaHUWE Kak Ipodeccuo- 5 1 4 O,P
HaJIbHAs MOJICPKKa OM3Heca.
Tema 2 | Bumgbl, ¢opMbl ©W  METOIBI
YIPaBICHYECKOI0 KOHCAJITHH- 13 2 1 10 Op, T
ra.
Tema 3 Iransl KOHCYJIbTalIMOHHOT O
10 2 2 6 O,P, T
MIPOCKTA.
Tema 4 | Merononorus peleHns
0a30BBIX BOMPOCOB KOHCYJIb- 33 2 1 30 O,P, T
TUPOBaHUA KIIMCHTOB.
Tema 5 | IlpoextupoBanue 3 26 1 25 | 0,P,T,PC
OpTaHU3aINH U pabOTHI B HEH.
Tema 6 | Tengennuu pBIHKa
YIPaBICHYECKOTO 10 2 10 P
KOHCYNbTUPOBaHUs B PD.
KOHTPOJIbHA
[IpomexxyTouHas aTTecTaus 9 s paboTa,
DK3aMEH
Bcero: 108 6 6 2 85
HpuMeanue.' 4 - quprl mexKyweco KOHmpOJisl ycneeaemocmu. Onpoc (O),

mecmupogarnue (1), xoumponvnas paboma (KP), xonnoxsuym (K), scce (3), peghepam (P),
oucnym (/), cumyayuonnas 3aoaya (C3), pazoop cumyayuti (PC)




Conep:xanue Q1MCUMILINHBI

Tema 1. VYmnpasieHueckoe KOHCYJbTHPOBaHHE Kak npogeccnoHaIb-Hast
nojJep:xkKa On3Heca.

Lenu, 3agaun W  Haubojee  M3BECTHBIE MMOAXOABI K  YIPABICHYECKOMY
KOHCYJIbTUPOBaHUIO. XapaKTepUCTUKa TUIUYHBIX NPUYUH OOpalieHus K KOHCYJIbTAHTY.
Tunuzanust  KOHCYJIBTAMOHHBIX  opraHu3auuid. Knaccudukanuss  KOHCYJIBTaHTOB IO
CIECIMATTN3ALUN.

Tema 2. Buasl, popMbI M MeTObI YIIPABJIEHYECKOI0 KOHCAJITHHIA.

ConepkaHue MapTHEPCKUX OTHOLICHUH «KIMEHT — KOHCYJbTaHT». (OCoOEHHOCTH
9KCIEPTHOT0, MPOLECCHOT0 M 00ydarouero KoHCyibTHpoBaHus. Pacunmuranus. Moxepauus.
Tpenunr. Koyuunr. IlocTTpeHMHroBoe comnpoBoKAeHHE. MOHHUTOPUHI M HACTaBHUYECTBO.
DKcnepTHbIE KOHCYIbTalMi. Mojienb npoeccuoHaIbHON KOMIETEHIIN KOHCYJIbTaHTaA.

[Tonsatue obpatHOit cBsA3U. JeOpuuHr Kak TEXHOJIOTHsI OpraHU3aluu OOPAaTHOM CBSI3H.

Tema 3. ITanbl KOHCYJIBTAIIHOHHOTO MPOEKTA.

3anpoc. Omnpenenenue conepkaHusi M Macmrada paboTel. [IpennokeHue KIWEHTY,
KOHTPAaKT Ha OKa3aHHE KOHCYJIbTAIMOHHBIX yciyr. COop MaHHBIX. AHAIU3 U PEKOMEHIAITUH.
CooOmienre BBIBOJIOB. Peammsarmust  mpemioxxkeHuid.  3aBeprineHue  mpoekrta. [lopsimok
OpraHMU3aIK 0OPATHOU CBS3H C KIIMEHTOM.

Tema 4. Mertonosiorusi pemeHuss 0a30BbIX BOINPOCOB KOHCYJIbTHPOBAHUS
KJIMEHTOB.

JluarHocTuka MpoOJeM OpraHu3aluud B CYOBEKTHBHOM M OOBEKTHMBHOM (MOJENIH
uaeHTuGuKkarmu M kinaccupukanumu  nenu- MMKL) mnonxomax. IlapameTrpel  kadecTBa
yhnpaBiieHYecKuX  pemieHMd. UYeTblpe MeToja oOpraHuM3alMoHHOro  aHanu3a. OleHka
3G PEKTUBHOCTH OpraHU3allMyd C TOYKM 3PEHUS KIMEHTAa W KOHCYJIbTAaHTa M HalpaBlICHHUs ee
NOBBIIEHNS. VHCTpYMEHTBI M TEXHOJIOTMM DPETYJUPYIOLIErO BO3ACHUCTBUS IPU peaau3aluu
YIpPaBJIEHYECKOrO peunieHus. VccnenoBaHne OpraHM3allMOHHONM MOTHMBALMM, CTUMYyJa K
O0y4YeHHIO, CHJIBl M CJIa0OCTH KJIMEHTAa B BOCHUTaHMM KaapoB. OIeHKa >PPEeKTUBHOCTU
KOMaH/1bl KJIMEHTa U OPUEHTHPHI €€ POCTa.

Tema 5. IlpoekTpOBaHUE OPraHU3ANUN U PA0OTHI B HEll.

O6mme QyHkmuu npennpusaTus. AHanu3 GyHKUMA ynpasieHus. KoHmemmws
MPOEKTUPOBAHUS PAOOTHI: aHaTU3 padOThI, MapaMmeTpbl PaObOTHI; BOCHPHUATHE COJCPIKAHUS
pabotel. TexHomorus M NpoeKTUpoBaHUE paboThl. Mojenu NpoeKTUPOBaHUS PaOOTHI:
MoCcTpoeHue paboThl; pacmupeHne Macirada padoTel. aKTOPHI MPOSKTUPOBAHUS OPTaHU3AIIH:
BHEUIHSS Cpela; TEXHOJIOTUS padoThl, CTpaTernyeckuil BbIOOp. DIEMEHTHl MPOEKTUPOBAHUSA
OpraHu3allvM: pa3jielieHue TpyJa W CHelUaIn3alus; IenapTaMEeHTHU3alus U KOOMepalus; CBs3H
B OpraHu3allid M KOOpAHMHALIMSA;, MaciuTad ymOpaBiIsieMOCTH M KOHTPOJISA; Hepapxus B
OpraHu3allii M €€ 3BEHHOCTh: pacIpe/ielieHHe IMpaB U OTBETCTBEHHOCTH; LIEHTpAIM3aLUS U
neneHTpanuzauus; auddepeHunanns M uHTerpanus. J[ocToMHCTBa, HEAOCTATKH U YCIOBHS
3G(HEKTUBHOCTH THIIOBBIX OPTaHM3AIMOHHBIX CTPYKTYp yHpaBieHHS (TPaaUIIMOHHOM;
JTUBU3UOHAIILHOM; TPOCKTHOM, MATPUYHOW ¥ MHOTOMEPHOH U JIp).

Tema 6. TeHgeHUMH PHIHKA YIIPABJEHYECKOI0 KOHCYJIbTHPOBaHMs B PD.

[TonaTue HeompeneneHHOCTH U pucka. Buapl puckos. Crenuduka KOHCYIbTaIHOHHON
nesrenbHocTU B Poccun. CoBpeMeHHbIe po0ieMbl (pUpM-3aKa3uyiKOB - IPOOJIEeMbl yIIpaBIeHuU,
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pBIHKA, (prHAHCOB. PRIHOYHBIE PUCKU U PUCKHU peanu3aiuu (yHKIUN YIPaBICHUS IEPCOHATIOM B
COBpPEMEHHBIX YyCIOBUSAX P®. OCHOBHbIE TEHIEHIHMH KOHCYJIbTa-IIMOHHOW JESATEILHOCTH Ha
POCCHIICKOM PBIHKE.

Ha camocrositenpHyto paboty cryaeHtoB no aucuumuimae b1.B.16 «YmpaBneHueckuit
KOHCAQJITUHI» BBIHOCSTCS CIEIYIOLINE TEMBI:

KOHCYJIBTAI[HIOHHOHN AEATENIbHOCTH Ha POCCUICKOM
PBIHKE.

Ne Tema Bonpocsl, BeiHOcuMBIe Ha CPC Ounan 3aounas
n/n ¢popma ¢popma

1 2 3 4 5
Ynpasnendeckoe Llenu, 3a1aun 1 Hanbojiee M3BECTHBIE MOAXOBI K o,P O,P
KOHCYJIETUPOBAHHE KaK | yIpaBIEHYECKOMY KOHCYJIBTHPOBAHHUIO.
npodeccHoHaIbHAS Knaccugukarms KOHCYJIbTAaHTOB 1o
HoAIepAKKa Ou3Heca. cHelyanu3aluu.

2 | Bugsl, ¢opmbl u Metons! | ConepkaHue mapTHEPCKUX OTHOIIeHUM «kiaueHT — | O, P, T O,P, T
YIIPaBJIEHYECKOTO KOHCYJIBTaHT». dacwinranus. Mounepauusi.

KOHCAJITHHIA. TpenuHr. Koyuumr. IToctTpenunrosoe
COMNPOBOXKIEHNE. MOHUTOPUHT U HACTABHUYECTBO.
DKCrepTHbIE KOHCYJIbTalUH. Mounens
podecCHOHAIBHON KOMIIETEHIIMH KOHCYJIbTaHTa.

3 | Oranel koHcynbTauuMonHoro | Cozep:xanue M 0cOOEHHOCTH peanusauuu BockMu | O, P, T O,P, T
IPOEKTA. 9TaloB KOHCYJIBTAlMOHHOTO mpoekTa. Ilopsgok

OpraHu3aliy 00PaTHOW CBSI3H C KIIMEHTOM.

4 | Metononorus pemienus | Jluarnoctuka — mpobinem  oprammszauuu  npu | O, P, T O,P, T
6a30BBIX BOIIPOCOB | CYOBEKTHBHOM  moaxone. WHCTpyMeHTHI U
KOHCYJIbTUPOBaHHUS TEXHOJIOTUN PETYIUPYIOIEr0 BO3AEHCTBUS IMPHU
KIIMEHTOB. peanuzanuy ynpasiieHueckoro pemreHus. OneHka

3G PEeKTUBHOCTH KOMaH/bl KJIIMEHTa ¥ OPUEHTUPHI
ee pocra.

5 | IIpoextupoBanue O6ume ¢ynxunn npeanpusatus. Anamus ¢yaknuit | O, P, T, O,P, T,
OpraHu3alii M paboThl B | yIpaBIEHUS. Konuemnus MPOEKTUPOBAHUS PC PC
HEH. paboTel: aHamM3 pabOTHI, MapaMmeTpbl pPabOTHI;

BOCIIpUATHE  conmepkaHus  paborel.  CBi3b
TEXHOJIOTMM C  IIPOCKTUPOBAHHEM  palOTHI
DaKkTOpBI MIPOEKTUPOBAHUS OpraHU3alMH:
BHEIIHASA cpena; TEXHOJIOTHUS paboThI;
CTpaTeru4ecKuit BEIOOD. ONeMEeHTHI
IIPOEKTUPOBAHUS OPraHU3ALUN: pa3JelicHue Tpyaa
U cHeUuanu3alus;  JelnapTaMeHTH3alus U
Koollepanusi;  CBS3M B OpraHU3allMd U
KOOpJMHALMA; HWEpapXus B OpraHU3alMH U ee
3BEHHOCTb: LEHTpaNU3alMsd U JEeLEHTpalIn3anus;
muddepenimanms u uHTErpanus. JloCTOMHCTBA,
HEJIOCTaTKU U yCIoBHUs 3()(PEKTUBHOCTH THUIIOBBIX
OpPTraHU3aLUOHHBIX CTPYKTYP YIpPaBJICHUS.

6 | Tennmenumu peiaka | [lonstue HeomnpeneneHHocTM W pucka. Bumsl OP, T P
YIPaBIEHYECKOTO puckoB. CoBpeMeHHbIE IMPOOIEMBI ¢bupm-

KOHCYJIBTHPOBaHMs B PO. 3aKa3YMKOB - MPOOJIEMBI YNpPAaBIECHUS, PBIHKA,
(uHAHCOB. OcCHOBHBIE TEHICHIINH




4. MaTtepuaJbl TeKylIero KOHTPOJIsl ycneBaeMocTH o0yqyaromuxcst 1 poHx OLEeHOYHBIX

CpeacCTB IO JUCHUIIJIMHE

4.1. ®opMbI M MeTOAbl TEKYLIEr0 KOHTPOJS YCHEBAEMOCTH W IPOMEKYTOYHOM
arrecTaumu.

4.1.1. B xone peannzauun gucuuminHel b1.B.OJI[.17 «YmnpaBneHuecKuil KOHCAJITUHI»
UCIOJIB3YIOTCS CleAyIoIre GOPMBI M METO/pI TEKYLLLETO KOHTPOJIS YCNEeBaeMOCTU 06YYaOLMXCS:

Ne m/m HaumeHnoBanue Tem (pa3iesioB) MeToapt Texymero KOHTpO.A
ycneBaeMoOCTH
Ounas ¢popma
VYnpasieHdeckoe KOHCYJNBTHPOBaHHE KaK TpPOQecCHOHANbHAS N
Tema 1 YcTHBIH onpoc, mpoBepka pedepara
o I/IeprKKa On3Heca.
Tema 2 Bunsl, popMBI 1 METOMIBI YIIPABICHYECKOTO KOHCAITHHTA. VYerHblii onpoc, npoBepka pedepara,
MMCBbMEHHBINA TECT
Tema 3 Drarbl KOHCYJIBTAIIMOHHOTO TIPOEKTA. YcrHblit onpoc, npoBepKa pedepara,
NUCBbMCHHBIU TECT
Tema 4 Metopmonorus pemeHns 0a30BBIX BOIIPOCOB KOHCYIBFTHPOBAHUS | Y CTHBIH OIpOC, IpoBepka pedepara,
KITUCHTOB. MMCbMEHHBIN TECT
Tema 5 IIpoexTrpoBaHue opraHu3anuy U paboThl B HEH. YcTHBIHM ompoc, mpoBepka pedepara,
BBIITOJIHEHHUE TIPAKTHIECKOTO
3aJIaH¥sI, TICEMEHHBIH TeCT
Tema 6 TenpeHUMM pHIHKA YIPaBIEHYECKOTO KOHCYJIBTHPOBaHHMSA B | YCTHBII ompoc, IpoBepka pedepara,
POD. MMCbMEHHBIA TECT

HpOMe)KyTO‘IHaH aTTeCTalusa

Ok3aMmeH B JopMe yCTHOTO ompoca

3aounas popma

VYnpapneHyeckoe KOHCYJIbTHPOBaHUE Kak NpodecCHOHATbHAS

Tema 1 T — YcTHBIH onpoc, mpoBepka pedepara
Tema 2 Bunsi, popMbI 1 METOABI YIIPAaBICHIECKOTO KOHCATHHTA. YerHbli onpoc, npoBepKa pedepara,
MUCbMEHHBIN TECT
Tema 3 OTansl KOHCYJIBTAIMOHHOTO MPOEKTA. VYerHslil onpoc, npoBepka pedepara,
INMHUCbMCHHBIN TCCT
Tema 4 Meroosorus pemieHus 6a30BbIX BOIPOCOB KOHCYJIBTHPOBaHUS | Y CTHBIN OMpoC, MpoBepka pedepara,
KIIHEHTOB. MIChMEHHBIH TecT
Tema 5 IIpoexTrpoBaHue opraHu3anuy U paboThl B HEH. YcTHBIHM ompoc, poBepKa pedepara,
BBITMIOJTHEHHUE IMTPAKTUIECKOT'O
3aJjaHus], TICbMEHHBIHN TeCT
Tema 6 TeHaeHUN pbIHKA YIPaBJIEHYECKOTO KOHCYJBTUPOBAaHUS B IIposepka pedepara

PO.

HpOMe)KyTO‘IHaH aTTeCTanusa

IIpoBepka KOHTPOIBHOH pabOTEHI,
9K3aMeH B (hopme yCcTHOTO orpea

4.1.2. TlpomexxyTouHasi aTTecTalus MPOBOAUTCS B (hopMe 3ayera METOJOM YCTHOTO

OIpoca Mo MEePEYHI0 TPUMEPHBIX BOIIPOCOB U3 1.4.3.

K cpaue 3adera mo quCHUIUIMHE AOMYCKAIOTCS CTYACHTHI, MOJyYUBIINE HE MeHblIe 60
O0auioB mpu Tekymied arrectauuu. [Ipy mOAroTOBKE K 3aueTy CTYACHT BHHMATEIbHO
MPOCMATPUBAET BOIMPOCH], MPEIyCMOTPEHHBIE pabodeil mporpaMMoi, M 3HAKOMHUTHCS C
PEKOMEHJIOBAHHOM OCHOBHOM JUTepaTypoi. OCHOBOM JJIsl CAauM 3a4eTa CTYJAEHTOM SBISETCA
M3YyYEeHHE KOHCIIEKTOB OO30pHBIX JICKIMH, MPOCIYyIIaHHBIX B TEUEHHE ceMecTpa, HHpopMaIwus,
MOJTy4YeHHAas B pe3ysibTaTe CaMOCTOSATENIBHON paboThl, U MPAKTUUECKHE HABBIKH, OCBOCHHBIE MTPU
pELIeHNN 3a7ja4 B TEYEHNUE CEMECTPA.

[Ipy HeoOXOOUMOCTH MpenyCMaTPUBAECTCs YBEIMYEHHWE BPEMEHHM Ha MOATOTOBKY K
MPOMEXKYTOYHOM arrecrauuu. IIpouenypa mnpoBeneHHs MPOMEKYTOUYHOM arTeCTaluy s
o0y4aromuxcsi ¢ OTrpaHUYEHHBIMH BO3MOKHOCTSIMU 3JI0pPOBbS U OOYYAIOIIMXCS HHBAJIMIOB
YCTaHABIMBAETCSA €  y4€TOM  HWHIAUBUAYAIbHBIX  MCUXO(U3MUECKHX  OCOOECHHOCTEH.
[IpomesxyTouHast aTTecTalus MOXKET MPOBOJUTHCS B HECKOJIBKO JTaIlOB.
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4.2. MartepuaJjibl TEKyLIero KOHTPOJIsI YCIIeBaeMOCTH

TEMA 1. YIIPABJIEHYECKOE KOHCYJIbTUPOBAHUE KAK
MHNPOPECCHUOHAJBHASA ITOAAEPKKA BUSHECA

Bomnpoce! 111 yCTHOT0 onpoca:
1. Uemmn, 3agaum u  Hambonee  W3BECTHbIE  MOAXOJAbl K  YIPABICHYECKOMY
KOHCYJIbTUPOBAHMIO.
2. XapakTepHCTUKa TUIMUYHBIX TPUIMH OOpAIIeHUs] K KOHCYJIbTaHTY.
3. Tunuzauus KOHCYIbTAIMOHHBIX opranu3anuil. Kiaccudukanuss KOHCYJIbTaHTOB 110
CIelMaTn3aliHn.

Tembl pedeparos:
1. Hcropus ynpaBieHYeCKOr0 KOHCYJIbTUPOBAHNUS B 3apyOekKHBIX CTpaHax.
2. Hcropust ynpaBlieH4eCKOT0 KOHCYJIbTUPOBaHUsA B Poccun.
3. OcobenHoctu (yHKIIMOHUPOBAHUS npodeccrnoHanbHbIX KOHCYJIbTallMOHHBIX
o0beuHeHni B Poccun.

TEMA 2. BUJbI, ®OPMbI U METO/Ibl YIIPABJIEHYECKOT'O KOHCAJITUHT' A

Bonpocsl 1151 ycTHOr0 onpoca:

1. CopepxaHue NapTHEPCKUX OTHOLICHHUHN «KJIUEHT — KOHCYJBTAHT).

2. Oco0eHHOCTH IKCIEPTHOTO, MPOLIECCHOTO M 00yYaIoIero KOHCYIbTupoBaHus B PO.

3. XapakrepucTtuka (acWiIMTalUU, MOJEpPALUU, TPEHHUHIa, KOYYMHIa, MOCTTPEHUHIOBOTO
COINIPOBOXAECHHSA, MOHHUTOPHUHIAa W HACTaBHMYECTBA, JKCIEPTHBIX KOHCYJIbTALMM, Kak
METOJIOB YIIPAaBJIEHYECKOT0 KOHCAJITHHTIA.

4. Monenb npodeccuoHaIbHON KOMIIETEHIIMN KOHCYIbTAHTA.

Tembl pedepaTos:
1. Monens mpodecCHOHATbHON KOMITETEHIIUA KOHCYJITAHTA.

OcobeHHocTH pabOThl KOHCYJIBTAaHTOB B POCCHMCKHUX YCIOBHUSAX HCXOIi M3 UX

CIIeMaIn3alnH.

Knaccugukanus KOHCYTbTallMOHHBIX YCIYT MO Pa3InYHBIM KPUTECPHUSIM.

4. KoHCynbTHpOBaHME  MpOeKTa KaKk  IEpPCHEeKTUBHOE  HampaBiICHHE  Pa3BUTHS
KOHCAJITUHTOBBIX yciIyT B Poccun.

5. KoHcynbpTHpOoBaHMEe Iporecca Ha POCCHHCKOM PpPBIHKE KOHCYJBTAallMOHHBIX YCIYT:
crienn(uKa CTAHOBJICHUS U Pa3BUTHUS, OTIIMYMS OT JPYTUX BUIOB KOHCYJIbTUPOBAHMUS.

6. IlepcniekTUBBI pa3BUTHsI HA POCCUHUCKOM PBIHKE KOHCYJIBTHPOBAHUS Uepe3 pedIeKCHIO.

7. KoHcynbTupoBaHHE MyTeM B3aUMOOOYYEHHUS U ydeOHOE KOHCYJIbTHPOBAaHHUE: CXOJCTBA,
pa3nuuusa 1 0COOEHHOCTH CTaHOBJICHUS HAa POCCUIICKOM PhIHKE KOHCAJITHHIOBBIX YCIYT.

8. DKCHepTHOE KOHCYJIbTHPOBAaHHME KaK IE€PCIEKTUBHOE HAINpaBICHUE KOHCAITHHIA B
Poccun.

9. OcoOeHHOCTH peanu3aluu (paHapai3uHra B POCCUMCKUX YCIOBUSX.

10. YopasneHue npoeKTaMu Kak IMEepCIEeKTUBHBIN BUJ YIIPABIEHYECKOTO KOHCYIbTUPOBAHMSL.

11. ®OHIOBBIM KOHCAJITHHI: COJIEpKAHME U OCOOEHHOCTH pealM3alud B POCCHUCKUX
YCIIOBHSIX.

12. KoHCcynbTHpOBaHHE B 00JaCTU YHpaBJICHUs Kaue€CTBOM: TOBApOB, MPOILIECCOB, CUCTEMbI
MEHE/PKMEHTa KaueCcTBa Ha MPEeIpUsTUH.

13. Unxunupunr B Poccun: cogeprkanue, npodieMbl U IEPCIIEKTUBBI Pa3BUTHS.

(98]
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14. UnpopMallMOHHO-TEXHOJIOTHYECKUN KOHCANTHHI KakK IEPCIeKTUBHOE HaIpaBJiIeHUE
KOHCYJIbTAIIMOHHOM JIeSTEIIbHOCTH.

15. MapKkeTUHIOBbIiI KOHCAJITHUHI Kak IEPCHEKTUBHOE HANpaBICHUE KOHCYJIbTALIMOHHOU
nesTeNbHOCTH B Poccum: noCcTHKeHus, YIyIIeH!s: 1 OPUEHTUPBI COBEPILICHCTBOBAHMS.

16. PekpyTMEHT ¥ XEIXaHTUHI KaK IEPCIEKTHBHbIE BHJbl KOHCAITHHIA: POCCUHCKHE
0COOEHHOCTH U MEPCIEKTUBBI Pa3BUTHSI.

17. Ayrcopcunr, ayrctapuHT M JIM3UHT TEpCOHaNa Kak IEepPCIEeKTUBHbIE BUIbBI
KOHCAJITUHTA: POCCUNCKHE OCOOEHHOCTH U NMEPCIEKTUBBI PA3BUTHSI.

18. KoyuynHr U HEHpOJMHIBUCTHYECKOE MPOTrPaMMHUpPOBaHME: OCOOCHHOCTH pealln3aliii 1
MyTH COBEPLICHCTBOBAHUS B POCCUNCKUX YCIOBHSIX.

19. MonenupoBaHie CTPYKTYp U OM3HEC-IPOLIECCOB OpraHM3alMU KaK MEepCHEeKTUBHBIM BUJ
KOHCAJITUHTA.

20. Koncantuar B cdepe 0€30maCHOCTH  OpraHM3allMU:  COZAEp)KaHUe, IMPOOJIeMbl
(GYHKIIMOHUPOBAHUS U HAPaBJICHUS Pa3BUTHSL.

21. OcoOeHHOCTH peanu3aluy (HacHIUTALNU B YCIOBUSIX POCCUHCKON SKOHOMUKH.

22. AHanu3 pocCUHCKOTO pbIHKA TPEHUHTOBBIX YCIIYT.

23. AHanu3 pocCUHCKOTO PbIHKA KOYUYHMHTOBBIX YCITYT.

Bonpocbl nHCEMEHHOT0 TEeCTA:

1. Koncantusr — 370:

a) COBET, PEKOMEHJalusl, aHaJINU3, OLIEHKA, MPOTHO3, CIpaBKa W T.I. B MpEeAMETHOM olnactu
MHTEpeCOB (MpobiieM) KIIMEHTA;

0) BUJ MHTEJUIEKTyaJIbHOMN JEATEIbHOCTH, OCHOBHAS 33/1a4ya KOTOPOIrO 3aKJII0YAeTCsl B aHalIU3e,
O0OCHOBAaHMM  TEPCHEKTHB  pa3BUTHS M WCHOJB30BAHUSA  HAYYHO-TEXHUYECKHX U
OpPraHMU3allMOHHO-9KOHOMUYECKUX HWHHOBALIMKA C YYEeTOM IMpeIMEeTHOM obiactu U mpolseM
KIIMEHTA;

B) YCIYrHM, OKa3bIBa€Mble HE3aBHUCUMBIMH M  MNPO(ECCHOHATBHO  IMOATOTOBICHHBIMU
CMELUAINCTAMH, YTOOBI MOMOYb PYKOBOJUTENIO B OpPraHM3allMM JUArHOCTUKH, aHAJIU3e U
MIPAKTUYECKOM PELICHUH YIPABIEHYECKUX U IPOU3BOJCTBEHHBIX MPOOIIEM.

2. KoHcynpTupoBaHue npoluecca Mpearnoaaraet, yro:

a) KOHCYJIBTaHT CaM aHAJIM3MPYET, CTaBUT JAMArHo3, pa3padaTblBacT M NpeAsaraeT MpPOeKT
pelIeHus MpooIeMbl;

0) KOHCYNBTaHT OPraHU3yeT TPYIIOBYIO pabOTy COTPYAHUKOB KIMEHTCKOW OpraHU3alMy s
MOKCKa HY>KHOTO pELICHHs] POOJIEMbl, UCIIONIb3Ys aKTUBHbIE METO/bI OOyUEeHUS; IPU STOM OH
MOJKET TaKXe MPUHUMATh y4acTHe B pa3paboTKe peKOMEHAALNH;

B) KOHCYJIbTAHT, IMPOBEJsS aHaJIW3 U BBIABUB MpoOieMy (QYHKIMOHUPOBAHUS MpEANpUATHS,
NPEJOCTABIISET PYKOBOJIUTENIO KapTHHY €ro COOCTBEHHOM IesTeNbHOCTH, a 3aTeM IOMOraeT
PYKOBOJIUTENO HaOIIOJaTh 3a HEW CO CTOPOHBI, 4YTO IO3BOJSET YBHJETh U OCO3HATh
COOCTBEHHBIE OLIMOKH, a 3HAYHUT, U CKOPPEKTUPOBAThH UX C YUETOM YBHJICHHOTO;

I') KOHCYJbTAaHT OPTraHU3yeT HENOCPEACTBEHHbIII OOMEH HaBBIKAMH U JOCTHKCHHUSIMH MEXIY
PYKOBOAUTEIISAMY;

1) B KaUeCTBE KOHCYJIbTAHTOB BBICTYMAIOT Y3KHE CIELUAIMCTbI, a KJIMEHT MPEAOCTaBISIET UM
MHPOPMALIMIO, KOHTPOJIUPYET HX JeSITeIbHOCTb, YCBAaWBAaeT PEKOMEHJALUMH M NPUHUMAET
COOTBETCTBYIOIME YNIPABICHUYECKNE PEIICHUS.

3. IlpounTaiiTe yTBepKaeHue. M3 mpencTraBieHHBIX HMKE OTBETOB BBIOEPUTE M OOBEAHWTE B

KPY>XOK TO Ha3BaHME NpUHIMIA (YHKIMOHUPOBAHUS ympaBieHdeckoro koncantutra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKJICHUE.
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«ITocTosiHHO coBepiIeHCTBYsICh, YK coxpansieT HamOomnee 3¢h(EeKTUBHBIE MPUEMBI M METOIBI
KOHCYJIbTAaHTOB Pa3HBIX MOKOJICHUI W BHOCHUT HOBAIIMH, BBIPACTAIOIINE HA TIOYBE HOBOTO OIIBITA
Y TPaIULIAI».

a) THOKOCTB;

0) MpPeeMCTBEHHOCTb;

B) IIPOTPECCUBHOCTb.

4. OyHKIMOHAIBHBIN MOAXO/ K KOHCYJIbTUPOBAHUIO MTPEAIIOIAracT:

a) paccmotpenue YK kak moOyro ¢opMmy OKazaHUS IMOMOIIM B OTHOIIEHHM COJEpIKaHUs,
mpolecca WM CTPYKTYpbl 3aJaud WJIM CEepuu 3a-7ad, NMPH KOTOPOH KOHCYJIBbTAHT caM He
OTBEUAET 3a BBINOJIHEHUE 3a]]a4l, HO IIOMOTaeT TeM, KTO OTBETCTBEHEH 32 3TO;

06) paccmorpenne YK Kkak KOHCYJNbTaTUBHOHM CiykObl, paboTaromieil Mo KOHTPAaKTy H
OKa3blBaIOIIass  yCIyTM  OpraHu3alMsM C  TOMOIIBIO  CHENHATbHO  OOYYEHHBIX |
KBIM(UUMPOBAHHBIX JIUI, OOJagalonMx MNpoecCHOHATbHBIMU 3HAaHUSIMH W HaBbIKaMH,
KOTOpbIE  IOMOTal0T  OpPraHU3AlMHU-KIMEHTY  BBIABUTH  YIPAaBICHUYECKHE  MPOOJIEMBI,
MIPOaHAIM3UPOBATh MX, al0T PEKOMEHJAIMH 110 PELICHUIO 3TUX MPOOJIEM U COACHCTBYIOT, IPU
HEO0XOIMMOCTH, BBITIOJTHEHUIO PEIICHUH.

B) OKazaHHE€ IOMOIIM PYKOBOAMUTENSIM (UPM IpH pa3pabOTKe KOMILIEKCHBIX U CHCTEMHBIX
pemieHnii TpoOieM, CBA3aHHBIX C OpraHU3aluedl yMNpaBieHUS CIOXKHBIMH CHCTEMaMH B
pa3ianuHbIX chepax AesaTeIbHOCTH.

5. Ha teppuropun P® nepsas nikosa KOHCYJITAaHTOB IO YIIPABICHUIO BO3HUKJIA!
a)B 1992 r,;

06)B 1983 1.

B) B 1986 1.;

r)B 2002 r.

6. Crnenuanuctsl B 00JIACTH YHpPaBIEHUS, JEKTOPBl, MHCTPYKTOPbl M HayyHble PaOOTHUKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SBJISETCS KOHCYJbTUPOBAaHUE, HO OHUM MM 3aHHUMAIOTCA,
Ha3bIBAIOTCS:

a) OIMHOYHbIE KOHCYJIbTAHTHI;

0) HeTpaJUIIMOHHBIE HCTOYHUKHU YCIIYT MO0 KOHCYJIbTUPOBAHUIO;

B) KOHCYJIbTUPYIOLIHH Mo eccopcKo-NpenoaBaTeIbCKUii COCTaB.

7. KOHCYIBTaHTHI-IIPEMETHUKHU:

a) TMpenarailT HOBILIECTBA, IOCKOJIBKY HHTEPECYIOTCSI BCEMHM HOBHUHKAMU B KOHKPETHOM
obnactu 3HaHui. OHU OCYIIECTBIISIIOT HOPMATUBHOE JTMOO «IIEHHOCTHOE» KOHCYJIbTHPOBAHUE;

0) cnenuanu3upyrTCsl Ha KaKOM-TO OJIHOM aclleKTe JAesTeIbHOCTH (PUPMBI U UTHOPUPYIOT BCE,
YTO OCTAETCs 33 paMKaMM UX CIIELMaIN3aluy;

B) «Jleuat» mpobiieMy JeHCTBUSIMH, HampuMmep oO0y4aroT MEHEPKEPOB HCKYCCTBY BelEHUS
OusHeca.

8. Ilpu sKCHEpTHOM KOHCYJIBTUPOBAHMM YCHEX IPOEKTa OIpeneseTcs, TIaBHBIM 00pa3oM,
CIICAYIOIIMM YHCIIOM (PaKTOPOB:

a) OJTHUM;

6) nByms;

B) TpeMs;

T') MATBIO.

9. Oprann3aniOHHbIE UHTEPBEHIIUU — ITO:

a) MCPOIPUATHUSA, CBA3AHHBIC C BOS,Z[GI\/'ICTBI/IGM Ha OopraHu3alrio, KOTOPBIC MPU3BAHBI BHCCTHU B €€
ACATCIIBHOCTD IO3UTHBHBIC U3MCHCHHA U 3aKPCIINTD UX;
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0) COBOKYNHOCTb METOJIOB, MOCPEJICTBOM KOTOPHIX KOHCYJIBTAHT cOOMpaeT HH(OpMALHI0 O
COCTOSIHUM OpTaHHM3alliy KIHCHTA,

B) mporecc cOopa uiel, UX aHanu3a A NPUHATHS PEIIeHUs W MOATOTOBKA MOYBBI JJS UX
BO3HHKHOBEHHUSI.

10. BriBeneHne yactu cOOCTBEHHOTO MIEPCOHAIA 3a IITAT C OJHOBPEMEHHBIM €0 BKIIOUYEHUEM B
IITAaT KaJpOBOTO areHTCTBA, NMPH YCIOBHH MPOJOJDKCHHUS IIOJB30BAaHUS JTaHHBIMH YCIyTaMH,
Ha3bIBACTCS:

a) ayTOCOPCHUHTOM;

0) ayrcradpuHrom;

B) «IIPOKATOM JAUPEKTOPOBY;

I') PEKPYTMEHTOM.

11. Ycnyra B conpoBOK/I€HUU, OPUEHTALIMN HA PBIHKE TPYJIa, ICUXOJIOTHYECKON OJAEPKKE U B
KOHEYHOM UTOT€ TPYJI0YCTPONCTBE COKPAILIEHHOT'O WJIM YBOJIEHHOTO paOOTHUKA Ha3bIBACTCS:

a) ayTIUIEHCMEHTOM,;

0) ayrcradhpuHroMm;

B) ayTCOPCUHIOM;

I') XeIXaHTHUHTOM.

TEMA 3. 3TAIIBI KOHCYJIbTAIMOHHOI'O ITPOEKTA

Bonpocsl 1151 ycTHOr0 onpoca:

1. Jloruka, copepxanue U crenuduka peaan3aiiy dTamna «3ampoc.

2. Jloruka, conepkaHue U 0cOOEHHOCTH peanu3aiuu dtana «OrnpeeneHue coaepkaHus 1

Macitaba paboThD».

3. Jloruka, coxaepkaHue M crneuu¢puka peanuzanuu stana «lIpennoxeHne KIUEHTY.
KoHnTpakTt Ha oka3zaHue KOHCYIbTALIMOHHBIX YCIYI».
Jloruka, cogepkaHue 1 0COOCHHOCTH peanu3anuu 3rana «COoop JaHHBIX.
Jloruka, coneprkanue u crienuuka peain3alnn dTana « AHaJlu3 U peKOMEH AUy,
Jloruka, cogepxaHue 1 0COOCHHOCTHU peanu3anuu 3tana « CooO1eHne BEIBOJAOBY.
Jloruka, coneprkanue u crienuduka peannzanuu tana «Peanuszanus npeaioxKeHun.
Jloruka, cogepxaHue 1 0COOCHHOCTH pealln3alliy dTana «3aBeplIeHue MPOEKTay.
[Topsimox oprannzanuu 0OpaTHON CBSA3H C KIIMEHTOM.

LRI N A

Tembl pedpepaToB:
1. OcobeHHOCTH (OPMUPOBAHUS TPEIIOKESHHIA 110 OCYIIESCTBICHUIO H3MEHEHHIA.

2. Tlpunuuns! 3¢pHeKTUBHON AMATHOCTUKU KIIMEHTCKOM OpraHu3aluu.

3. Meronbl noucka uaeH Juist peeHnii o yIpaBiIeHYeCKOMY KOHCYJIBTHPOBAHHUIO.

4. OcoOEHHOCTH OIIEHKH XapaKTEPUCTHK MPOIecca KOHCYIbTHPOBAHHUS.

5. CpaBHHTENbHBIM aHANN3 MOAXO0JO0B K OOYUYEHHUIO U MOATOTOBKE KAJpPOB B OpraHU3alllu-
KJIEHTE.

6. Crnemuduka CONPOTUBICHUS OPTraHU3AIMOHHBIM HM3MEHEHUSIM B  COBPEMEHHBIX

POCCUHCKHX YCIOBUSX (MHAWBUIyaIbHBIN U OpraHU3al[MOHHBIN aCTIEKThI).
7. DddexTuBHBIE METOABI MPEOOICHUS COIPOTUBICHHUS U3MEHEHHSIM.

Bonpocbl THCEMEHHOT0 TEeCTA:
1. IIponiecc KOHCYJIBTUPOBAHUSL COCTOUT U3:
a) 3-X JTaroB;

0) 4-x TanoB
B) 8- 3Tamnos;
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) 5-M 3Tamnos..

2. Llenbio mpeABapUTEIHHOTO AUArHO3a MPOOIEMbl KOHCYJIBTAaHTOM SIBIISIETCS:

1) BbIsicCHEHHE KaKHe BOIIPOCHI M KaKUM 00pa30M 3a]1aeT MOTEHIMATbHBIN KIIUEHT;

2) ompeJiesieHUe CYIIECTBYET JIM B BOINPOCAX KJIMEHTa KaKOi-THO0 MOATEKCT;

3) BBISICHEHHE YTO TOBOPUT KJIMEHT O CBOUX KOHKYpPEHTaX;

4) ompeniesieHUe U TUIAHUPOBAHKE HYKHOTO KOHCYJBTAaTUBHOTO 33JJaHUS WM IPOEKTA.

3. Ha »srane «llomyuenue 3amaHus» HaumbOonee 3HAUMMOW mpoOIEeMOH, pemraeMoit
KOHCYJIbTAHTOM, SIBJISIETCSL:

1) ycraHoBieHue posieil, KoTopble OyIyT UTpaTh KOHCYJIBTAHT U KIMEHT, CI0C00a MPUMEHEHUS U
rapMOHHM3ALMHU PA3JIUYHBIX METOIOB BMEIIATEIbCTBA C UX CTOPOH;

2) peopranuzanusi HMH(MOPMALMOHHOM CHUCTEMbI, CETH MOApa3leieHHs, BBEICHHE HOBOM
IIPOrpaMMBbl OJArOTOBKH MEPCOHANA;

3) npuHATHE CUMIITOMOB NMPOOJIEM KIMEHTA 3a CaMH MPOOJIEMbI;

4) mpencTaBieHUE LIEJIEBOr0 pe3ysbTaTa KOHCYJIbTHUPOBAaHUS B BUJE KPHUTEPHUEB KayecTBa
paboThl KOHCYJIbTaHTA B KOJIMYECTBEHHOM H3MEPEHHH, C ONMHCAHUEM BBITOJI, KOTOPBIE MOIYUYHT
KIIMEHT, €CJIH, 3aJjaHne OyeT BBIIIOJHEHO YCIEIIHO.

4. BrxirovaroTcs M BHYTPCHHHE 3aMETKH KOHCYJIBTaHTa TI0 OpPTaHH3alMH-KIMCHTY B
MIPEITIOKEHUS TI0 HEil:

1) Bcerna;

2) HEKOT/Ia;

3) BKJIFOYAIOTCS, €CITM X HAJTU4Yre 000CHOBAaHO HEOOXOIUMOCTHIO.

5. IlpeanoxeHne KIMEHTY CO CTOPOHBI KOHCYJIBTAaHTA COJEPKUT OTBET Ha CIIEIYFOIIUI BOIPOC
(Bompochl):

1) paGoTa, KOTOPYIO JOJKEH BBIMIOJHUTh KOHCYJIBTAHT, MOCTaBJIs€Mble TOBAphl, a TaKKe
PECYpPCHI, KOTOPBIE JOKEH 00eCTIeUUTh KIUEHT;

2) paboTa, KOTOPYIO TOJIKEH BBIMOJIHUTH KOHCYJIBTAHT, IOCTABIIsiEMbIe TOBApPhI, a TaKke rpaduk
BBHITIOJTHEHHSI pa0OT U MPOIOJDKUTENILHOCTD MPOEKTA B 1IETIOM;

3) paboTa, KOTOPYIO JIOJDKEH BBHITIOJIHUTH KOHCYJIBTAHT, TOCTABJISIEMBIC TOBAphl M TMPUHITUTIBI
OILIaThl PadOTHI;

4) BepHBI BCE BBIILICHA3BAHHBIEC CYXKICHUS.

6. B mpaxTHKe yIpaBIeHUECKOTO0 KOHCYJIBTHPOBAHHWS IMPHHATA CIIEAYIONIass OCHOBHas (opma
((popmBI) 3aKITIOYCHHS] KOHTPAKTOB:

1) nucbMEeHHBIN KOHTPAKT;

2) yCTHBIH 10TOBOD;

3) MUCHMO-I0TOBOD;

4) BepHBI BCE BBILICHA3BAHHBIE OTBETHI.

7. JlmarHocTHKa B TpoIlecce YIPaBIEHYECKOTO0 KOHCYIBTUPOBAHUS M0 KPHUTEPHUIO IIeien
KOHCYJbTHPOBAHUA KJ'IaCCI/I(i)I/IHI/IpyeTCSI Ha CJIICAYIOIINEC BUJbI:

a) MpeBapuTellbHAs, IEPMaHEHTHAs U MIEPCOHAIbHAS;

0) He3aBUCHUMAsI M CMEIIIaHHAS;

B) pabouasi, yueOHas U UCCIIeJIOBATEIbCKAS;

F) OKCIPECC-IUArHoCTUKA U MJIIUTCIIbHAA JUAarHOCTHUKaA.

8. B Poccum Hambosnee pacnpocTpaHEHHBIM Ha MpPAKTHKE IMOAXOAOM K aHalIu3y OyIylIux

TEHACHLIUN Pa3BUTHUS KJIMEHTCKOW OpraHU3aliy sIBIISETCS:
1) mpocTas 3KCTpanosus;
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2) NOCTpOEHKE TPEHI0B Pa3BUTHsI OCHOBHBIX (DMHAHCOBBIX PHIHKOB B CTpPaHE;

3) pacu€T MaATCMATUYCCKOr'o OXXHUIAaHHSA BBIABJICHHBIX B IIPONECCE AWArHo3a OpraHu3alvuun
npo0iemM ee pa3BUTHS,

4) BeIBOJIBI 11O pe3ynbratam SWOT-ananu3a.

9. Llenpro mIaHUPOBaHUS JEHUCTBUN KOHCYJIBTAHTOM SIBIISIETCSI:

a) HaxoxJeHue HauOonee 3(h(HEKTUBHOrO COYETAHUS A Mapbl «IEIH COBEPIICHCTBOBAHUS
MPENNPUITHS — 3aTPAYUBAEMBIE PECYPCHI»;

0) MakcUMU3aIMsl MOJE3HOCTH KIMEHTa MO KPUTEPUIO YMCJIa U 3HAYUMOCTH JIOCTHTAaeMbIX MM
MIOCPEJICTBOM IIOMOIIY KOHCYJIbTaHTA LIEIEH;

B) BBISIBJICHHE BCEX MHTEPECHBIX U OCYIIECTBUMBIX aJIbTEPHATUB U MX OLIEHKA

') HET BEPHOTO BapHaHTa OTBETa

10. K MeTogaM TBOpUYECKOTO MBIIIIEHUS OTHOCATCS:

1) MeToa «MO3rOBOTO MITYpPMay, METOJ CHHEKTUKH, MOP(OIOTHIECKUI aHATH3;

2) METOJ «MO3TOBOTO IITYpMay, METOJT Pa3JI0KEHUS Ha YACTH, OTIPOCHBIC JIUCTHI,

3) METOJ «MO3TOBOTO IITypMay», METOJ MPUHYAUTEIHHBIX B3aMMOCBS3EH, METO/ JIaTEPaTbHOTO
MBIIIIEHUS, METOJT «THEBHBIX I'PE3)», METOJ| «TPYIIIOBOTO TEHUS»;

4) BepHBI BCE BBINICHA3BAHHBIE OTBETHI.

11. BOABIIMHCTBO KOHCYIBTAHTOB MPEANIOYUTACT NMPEIbABIATH NPEATOKEHNUS KIIUEHTY B hopme:
1) yctHO#, mpuberass K MOMOIIM MUCBMEHHBIX JOKYMEHTOB M ayAMOBU3YaJbHBIX CPEICTB,
HEOOXOIUMBIX JUIsl 000CHOBaHMS MPETI0KEHUS;

2) UCKITIIOYUTENFHO MHUCbMEHHOW C TIPUMEHEHHEM ayAHOBHU3YalbHBIX CpEJACTB, a 3aTeM
OpraHU3yeTCs JTUYHAs BCTPeUa Ul YCTHOT'O IIPEICTABIICHHUS;

3) koMOMHALIMK TUCBMEHHOTO U YCTHOTO MPEACTABICHUS MPEJI0KEHHUS.

') HET BEPHOTO BapHaHTa OTBETA

12. Yacto B HpenbpsABISEMBIX KOHCYJBTAaHTOM KIMEHTY NPEUIOKEHUSIX 110 H3MEHEHUSIM
OTCYTCTBYET pa3fell oO:

1) dukcupoBaHHOM omIaTe TpyAa KOHCYJIbTAHTA;

2) peaquCTUYHOCTH, OCYIIECTBUMOCTH IJIaHA BHEAPEHUS MPEUI0KECHHUS;

3) anpTepHATUBHBIX BapuaHTaX APPEKTUBHOTO pEIICHHs IUArHOCTHPOBAHHBIX IpPOOJieM
OpraHM3allMU KIIMEHTA.

') HET BEPHOTO BapHaHTa OTBETA

13. B OonbIIMHCTBE CIyyaeB B paMKax peaju3aliy MpeioKeHU KOHCYIbTaHTa 3P PeKTUBHBIM
ABIIAETCS paboTa B OpraHU3aIiu:

1) U OTHOTO KOHCYJIBTAHTA;

2) BeAyllero KOHCYJbTaHTa M  KOHCYJbTaHTa, OOy4arollero MepCcoHal OpraHu3aluu
OTCYTCTBYIOLIMM y HUX HaBBIKaM MPAKTUYECKON pabOTHI;

3) OTBET HCJIb3A CTaAaHAAPTU3UPOBATH: YHUCJIO KOHCYJIBTAHTOB Ha 3Talc BHCAPCHHUA ONPEACIACTCA
B K@XIOH KOHKPETHOW CHUTyallMd WHAWBUIYAIbHBIMU YCIOBUSAMH (YHKIMOHUPOBAHUS
OpraHM3alMH-KIMEHTA.

') HET BEPHOTO BapHaHTa OTBETA

14. IlenecooOpa3Ho au OOy4YeHHE WIEHOB BBICIIETO PYKOBOJCTBA OpraHU3aIMH-KIUEHTA
KOHCYJITAaHTOM B XOJI€ OCYIIECTBJICHUS €r0 MPeII0KEHUH C ero JUYHBIM ydacTueM?

1) nenecooOpa3Ho, €M OHU XOTAT 03HAKOMUTBCS ¢ METOIaMU KOHCYJIbTAHTa,;

2) Henesnecoo0pa3Ho, ecil B JOTOBOPE Ha OKa3aHUE yCIyr KOHCYJIbTaHTa He Oblia MOJUYepKHYyTa
ero odyuaromias QyHKIHS;
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3) Bommpoc He MOXeT OOCYXAaTbCs BHE KOHKPETHOW NPAKTUYECKOH CHUTyaluu 0
YIPaBJIE€HYECKOMY KOHCYJIbTUPOBAHHUIO.
I') HET BEPHOTO BapHaHTa OTBETA

15. B GonbIIMHCTBE CIy4aeB KOHCYJIbTATUBHBIC 3aJlaHMsl JAIOT CIEAYIOLIee MpPEeUMYIIECTBO
(mpemMyIIIECTBA) AJIS TIEPCOHANIA OPTaHU3AIMH-KINCHTA!

1) HOBBIE CTOCOOHOCTH (YMEHHUS M HaBBIKH);

2) HOBBIE CUCTEMBI U (POPMBI TOBEACHHUS;

3) HOoBas creneHb 3P (HEKTUBHOCTH paboThI;

4) BEpHBI BCE BBIIIICHA3BAHHBIC OTBETHI.

16. Ilo uroraM KOHCYJIbTHPOBAHUSA OLEHUBAIOTCS CJEAYIOUINE OCHOBHBIE XapaKTEPUCTHKHU
Iporecca KOHCYJIbTUPOBAHMUSL:

1) nan 3agaHus (KOHTpPaKTa) U MPUMEHSIEMbIN CTUIIb KOHCYIbTHPOBAHMUS;

2) iiaH 3a/aHus (KOHTpakTa), KOJMYECTBO M KAadeCTBO CPEJCTB JJIs BBINOJIHEHUS 33JaHus,
MIPUMEHSEMbIN CTUIIb KOHCYJIbTUPOBAHMS;

3) mnaH 3agaHus (KOHTPAKTa), PyKOBOJICTBO BBIITOJHEHUEM 33/IaHUSI CO CTOPOHBI KOHCYJIbTAaHTa
U KJIMEHTA;

4) BepHBI BCE BBILICHA3BAHHBIE OTBETHI.

17. Koppektupyercs a1 B OONBLIIMHCTBE CiydaeB palouas mporpaMma KOHCYJIbTaHTa Ha
MPOTSKEHUH (Pa3bl BHEPEHUS:

1) na, B myyIieM ciryyae HECKOJIBKO pas3;

2) HeT, 3a/laHHEe OKOHYATENIbHO OIpeNessieTcsl Ha JTale MNpeABapUTENbHBIX IEPEroBOPOB C
KIIMEHTOM;

3) B 3aBUCHMOCTH OT CJIO’KHOCTH 3a/1aHuSl.

I') HET BEPHOT'O BapHaHTa OTBETA.

18. 3amanust MOTYT OBITh 3aBEPIICHBI MTPEKAECBPEMEHHO 0 MPUYUHE (IPUUUHAM):

1) paboTa KOHCYJIbTaHTa HAJl IPOEKTOM HE MOKET ObITh 3aBEpILICHA;

2) KJIMEHT MEepeoLeHNT CBOM CIIOCOOHOCTH ISl 3aBEPIICHUS MMPOEKTa, HE 00Ja1as 10CTaTOYHON
JUUISI TOT'O IMOATOTOBKOM;

3) Oro/uKeT KIIMEeHTa He TMO3BOJIAET 3aBEpIIUTh PabOTy, a KOHCYJIBTAaHT TOPONMTHCS HauyaTh
Ipyroe 3a7aHue;

4) pacnpocTpaHEHbI BCE BBILICHA3BAHHBIE CITyUYaH.

19. TlpaBunbHBIA aNrOpuT™M AEMCTBUM, UCHOJIB30BAHHUE MApKETMHIOBOIO IOAXO0JAa M yMEHHE
00IaThCsl HA MEKIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa 00l opraHu3aluy B ppIHOYHBIX YCIOBUAX (DYHKIIMOHUPOBAHUS;

0) (hakTOpBbI, BIUSAIONINE HA OTHOLIEHUS «KJIUEHT - KOHCYJIBTaHT»;

B) 00a BbIIICHa3BaHHBIX OTBETA BEPHHBI.

') HET BEPHOT'O BapHaHTa OTBETA.

20. BOopoBCTBO METOJIOB 1 HHCTPYMEHTOB, COCTABJISIOIINX HOY-Xay KOJUIET, SABJISIETCA 3THUYECKON
npooIeMoit:

1) B3aMOeCTBHSI KOHCYJIBTAHTOB MEXIY CO00ii;

2) noBeJIeHHs] KOHCYJIbTAaHTOB TI0 OTHOILICHHUIO K KITUCHTaM;

3) noBesieHUs KJIIMEHTOB MO0 OTHOUICHHUIO K KOHCYJIbTaHTaM.

4) HeT BepHOTO BapHaHTa OTBETA.
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TEMA 4. METOJOJIOI'UAA PEHIEHUSA BA3OBBIX BOITPOCOB
KOHCYJbTUPOBAHUSA KJIMEHTOB.

Bomnpoce! 111 yCTHOT0 onpoca:
1. Jlmarsoctuka mpo0iieM OpraHU3alyy B CYyObEKTUBHOM U OOBEKTUBHOM IOIX0/1aX.
ConepxaHre METOJ0B OPraHU3allMOHHOTO aHAIN3a.
3. Cnemuduka orneHkd >PGEKTUBHOCTH OpTraHU3alUd C TOYKH 3pPEHHUS KIHEeHTa U
KOHCYJIbTaHTa U HAIIPaBJICHUA €€ ITOBBIIICHU .
4. UHCTpyMEHTBI M TEXHOJIOTMM PETYJHUPYIOLIEr0 BO3JACUCTBUS TMPU  peau3aluu
YIPABJIEHYECKOTO PEIICHUS.
[TapameTpsl KauecTBa yNpaBIeHYECKUX PEILICHUM.
AHanmn3 SKOHOMUYECKHUX MoKa3aTeiei JACATCIIBHOCTH KIIMEHTCKOM OpraHu3alru.
7. HWccnenoBanue OpraHM3allMOHHONW MOTHBAIMH, CTUMYJA K O0yUYEHHIO, CHIIBI U CIa00CTH
KIIMEHTA B BOCIIMTAHUU KaApPOB.
8. Ouenka 3((heKTUBHOCTH KOMaH/IbI KIIMEHTA M OPUEHTHUPHI €€ POCTa.

SN

Tembl pedeparos:
1. Metononoruss aHanM3a 5SKOHOMHUYECKHMX IOKa3aTeled JAeATeIbHOCTH POCCHUMCKHUX
OpraHU3aLN.
2. OcobeHHoctd 3>(PGPEKTUBHON NHATHOCTUKUA POCCUHCKUX KIMEHTCKMX OpraHM3aluil B
COBPEMEHHBIX YCIIOBHSIX.

3. HHCTpyMEHTBI U TEXHOJIOTUH PeAIN3allui YIIPABICHYECKUX PEILICHHMN.

4. IlapaMeTpsl KauecTBa yIpaBJIECHYECKUX PEILICHUM.

5. HccnenoBanue cucTeMbl MOTHUBAlMM W CTUMYJUPOBaHUS TpyJla B KIHMEHTCKON
OpraHM3alu.

6. CwibHble U cia0bble CTOPOHBI KJIMEHTa B BOCHUTaHMM KaJpoB Kak (axtopsl SWOT-
aHaJIN3a.

7. Ouenka 3 (peKTUBHOCTH KOMaH bl KJIMEHTa U OPUEHTUPHI €€ POCTa.
Bonpocsl nHCEMEHHOI0 TecTa:

1. Koadurment abcomoTHON (CTPOTOif) TUKBUIHOCTH — 3TO:

a) OTHOIIEHHE BBICOKOJIMKBHUIHBIX aKTHBOB (ICHEKHBIX CPEJCTB, IIEHHBIX Oymar M CUeTOB K
MOJTy4aTeNi0) K TeKyIIUM IaccUBaM;

0) OTHOLIEHHE CyMMapHO! 3aJI0JPKEHHOCTH K CyMMapHO# BeTMUMHE aKTHBOB;

B) OTHOIICHHE JIOJIFOCPOYHOW 3a/J0JDKEHHOCTH K o0meMy o0beMy KamuTalu3UpOBaHHBIX
cpeAcTB (cymMMa COOCTBEHHBIX CPEACTB U JIOJTOCPOUHBIX 3aiIMOB.

') HET BEPHOTO BapHaHTa OTBETa

2. Koagdunment o6opaunBaeMOCTH aKTUBOB — 3TO:

a) OTHOIICHHUE BBIPYUYKH OT MPOJAX K CPEHEN 3a Iepro]] CTOUMOCTH aKTHBOB;

0) OTHOUIEHHE BBIPYYKH OT MpOJaX B KPEAUT K CpeaHed 3a mepuoj JaeduTOpcKon
3aJI0JKEHHOCTH;

B) OTHOILIEHUE BBIPYUKH OT OCHOBHOM JESITEIbHOCTU K aKTHUBY OajlaHca

') HET BEPHOT'O BapHaHTa OTBETA.

3. Koadumment miatesxecriocoOHOCTH — 3TO:

a) OTHOIIEHHE 3aeMHBIX cpeAcTB (o0mias CcyMMa JIOJITOCPOYHOW M KPaTKOCPOYHOM
3aJI0JPKEHHOCTH) K COOCTBEHHBIM;

0) OTHOIIICHNE TEKYIIUX aKTUBOB K TEKYIIMM IacCHBaM;

B) OTHOILEHHE KPATKOCPOUYHOW KPEIUTOPCKOM 3aJ0JKEHHOCTH K BEJIMYMHE aKTHBOB,
BO3MOYXHOCTb IPEBPAIICHUS KOTOPHIX B HATMYHBIC IEHBTU OXKHUIACTCS B OJIVDKalIIIeM OyayIieM;
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F) OTHOIICHUE JOXOO0B HpeI[HpI/ISITI/Iﬁ 34 BBIUCTOM HAJIOT'OB U BBIIUIAT IIPOLCHTOB K CYMMAapHBIM
IMPOLCHTHBIM ILIaTCKaM,
,Z[) OTHOIIICHHUE COOCTBEHHBIX CpCACTB IPCANIPUATUA U CyﬁCHZ{Hﬁ K 3aCMHBIM CpCJICTBAM.

4. KoappuumeHTsl JTUKBUAHOCTH TNPUMEHSIOTCS, MPEXJIE BCEro, B IEIIX:

a) MpUHATHS OAHKaMU PELIeHUs O MPEIOCTABIEHUH J0JITOCPOUYHOTO KPEIUTa;

0) OLIEHKH CIOCOOHOCTU (PUPMBI BHIMIOJIHUTH CBOM KPATKOCPOUYHBIE 00s13aTEIbCTBA;

B) OICHKH 3(P(HEKTUBHOCTH OTNEPAIMOHHON JEATETLHOCTH U TOJIUTUKH B O0JIACTH 1I€H, COBITA U
3aKYIIOK.

5. Yucras peHTabenbHOCTh MPOJAXK - ITO:

a) OTHOIICHHE YHUCTOW MPHUOBLIN (MOCE YIUIAThl HAJIOTOB) OT OMEPAIMOHHON JEATEIHLHOCTH K
CyMME BBIPYYKH OT pealM3aluy MNPOAYKIMM U OT peaJu3allMOHHBIX Olepanuii; HHOIAA
ompeeseTcsl Kak OTHOIICHUE YHCTON MPUOBLIN K CTOMMOCTH PEATM30BaHHOMN TTPOTYKIINH;

0) OTHOIICHHE YHCTOM MPUOBLIH K CPEAHEH 3a MePHO]] CTOMMOCTH aKTHBOB;

B) OTHOIIIEHWE YUCTOU MPUOBLIN K CPEIHEH 3a MEePHOI CTOMMOCTH COOCTBEHHOTO KamuTaia.

6. ['opu3oHTaNbHBIN (BpEeMEHHOM aHaIN3) — 3TO:

a) ompeseseHue CTPYKTYPbl UTOTOBBIX TMOKa3aTesel ¢ BBIABICHUEM BIUSHMUSA KaXKIOH MO3UIIUU
OTYETHOCTH Ha PE3yJIbTaT B IEJIOM;

0) cpaBHEHHE KaXJI0M MO3UIIMU OTYETHOCTH C MPEBIAYIIIUM EePHUOIOM;

B) OILIGHKAa BIIMAHHUS OTHAEIbHBIX (PAaKTOPOB Ha pe3yJIbTAaTUBHBIM IOKa3aTellb KaK METOJOM
ApoOsieHust pe3ylbTaTUBHOTO IOKas3aTedsst Ha COCTaBHbIE YacTH, TaK M METOJOM, KOrja
OTACJIBHBIC 3JIEMEHTBI COCAUHAIOT B O6HIHI>'I pe?;y.]'II)TaTI/IBHI:Jﬁ II0Ka3aTelib.

TEMA 5. MIPOEKTUPOBAHUE OPTAHU3AIIMA U PABOTHI B HEH

Bonpocsl 1151 ycTHOr0 onpoca:

1. Copnepxanue oOUIMX U YIIPaBICHYECKUX QYHKINNA OpraHU3aIiu.

2. Konnenuusi mpoeKTUpoBaHUs pabOTHI: aHAN3 paboThl; MapaMeTpbl paboThl; BOCTIPUITHE
coJiepaHusi paObOTHI.

3. XapakTepuCTHKa MOCTPOCHHS paboOThl M pacUIMpeHHs ee MaciiTadba, Kak Mojenei
MIPOCKTUPOBAHUS PAOOTHI.

4. AmHanu3 BHEIIHEH Cpeipl, TEXHOJOTMM pabOThl M CTPaTErMYecKoro BBIOOpa, Kak
(bakTOpOB MPOEKTUPOBAHUS OPTaHU3AIHH.

5. XapakTepuCTHUKa D3JIEMEHTOB IPOEKTUPOBAaHUS OpraHu3auuu (pasfelieHus Tpyla Hu
CHelUanu3alny; JenapTaMeHTH3alul U KOOIEpaluy; CBs3ed B OpraHM3ali U HX
KOOpJIMHAIIMK; MaclITaba yrpaBlsieMOCTH W KOHTPOJIS; UEPAPXUU B OpPraHU3alMU U ee
3BEHHOCTH:  pacHpeleNieHHs MpaB U OTBETCTBEHHOCTH;  IEHTpalIM3alu U
JeleHTpanu3anuy; AuddepeHunanuy 1 MHTErpamun).

6. JlocromHcTBa, HENOCTaTKM M YyCHOBHUS 3(PGEKTUBHOCTH THUIIOBBIX OpraHMU3alMOHHBIX
CTPYKTYp YIpaBiIeHUS (TpaJWLMOHHOM; IMBHU3HOHAIBHOM; NPOEKTHOM, MAaTpUYHOU U
MHOTOMEPHOM U 1p).

Tembl pedpepaToB:
[TpakTrueckas peanusanus MOAeNeH MPOSKTUPOBAHUS PAOOTEHI.
Konnenmus npoekTupoBaHusi pabOoThI.
Oco0eHHOCTH TPOEKTUPOBAHUS OPTaHU3AIUI B POCCUICKUX YCIOBUSX.
HoBble opraHuszaliioHHble CTPYKTYpbl yIpaBieHHUs: OCOOEHHOCTH U
MEPCIEKTUBBI IPUMEHEHHUS B OTPACIISIX SKOHOMUKH PO.

i e

19



Keiic-3aganme 1. «Opranunzanus ¢pupmsl «Degepan Dkcrpeccy.
«Denepan DKcOpeccy 3aHUMAETCA CPOYHOM JAOCTaBKOW TOKyMeHTOB U ToBapoB B CIIIA u 3a
py6exom. 42 000 corpymuukoB kommanuu pabdotaroT B 300 ropomax CIHA u 15 ropomax
EBponei 1 Boctoka. U3-3a ObicTporo pa3BUTHS MOYTOBO-TPAHCIOPTHOM OTpaciau Bceraa
UMEeTCsl OMAcCHOCTb, YTO CTPYKTypa OBICTPO pacTylled OpraHu3aldil MOXKET BBIUTH HU3-TIOA
KoHTposi1. B «®enepan Okcmpecc» CyIIECTBOBAIM OMNACEHUS, YTO €€ CTPYKTypa CTaHET
HEYIPaBIsieMOM, U ObLIO Ja)ke peleHo pa3padoTaTh Lenu (GUPMBI, KOTOpPBIE MPEayCMaTPUBAIN
Obl COXpaHEeHHUe MPOCTON CTPYKTYPhl OpraHU3aI1H.
«®Denepan DKcrpece» OCTaBIIET MaKCUMAJIbHO IATh YPOBHEH YINpaBIEHUS MEXIY JHOOBIM
HEPYKOBOJSIIUM paOOTHUKOM U PYKOBOJUTENIEM BBICHIETO 3BEHA, TAaKUM, KaK TIJIaBHBII
ynpasisonmii ¢pupmel. Ecim cpeanss HopMa yrpaBisieMOCTH Uil Bcel opraHu3anuu Oiam3Ka K
12 coTpyaHHMKaM Ha OJHOTO PYKOBOJUTENS, TO B TeX MOJApa3JelieHUsX, rie y pabOTHUKOB
MIOXO’KHE 3aJaHUs, HOpPMA YIPaBISIEMOCTH MOXKET AOCTHMYb U 20 COTpYIHHUKOB Ha OJHOTO
PYKOBOJUTETIS.
Hanpumep, Opuragup MoXeT KOHTPOJMPOBaTh OT 15 1m0 18 MOChUIBHBIX, a cleayromuil Ha
HepapXHUuecKOil JIECTHHUIIE PYKOBOJUTENIb MOKET KOHTPOJIUPOBATH TOJIBKO TpeX OpUragupoB.
3anmpockl Ha  yBEIMYEHME  IUTAaTOB  PETYJNSPHO  CPABHUBAKOTCS C  IIOKA3aTEIsIMHU
MPOU3BOIUTENBLHOCTH. CTaTUCTUKA MPOU3BOAMUTEIBHOCTH IMOKA3bIBAET YIJIYUIIECHHE MPOILIBIX
nokaszarenei  Ojarojmaps  mepepaclpesneieHdo  3aJaHuii  u  aBroMarmzanuu.  Otaen
OpPraHM3allMOHHOTO IUIAHWPOBAHUS TaKXKe HCIOJb3yeT CTaTHUCTUKY W3 uccienoBaHus A.T.
KspHu, nposenenHoro B 1984 r., korja eMy Hy»HO ObUIO IPUHUMATh PELICHUE MO YBEIUYCHUIO
yucna padotaromux. Mecnenosanne KopHu nokaszano, 4yto B mpeycneBarommx ¢upmax Ha 1/2
YeJI0BeKa MEHbIIIE IITaOHOro MepcoHalia B pacueTe Ha | MIIH. JOJUI. peasin3aliiy, YeM B CpeTHEM
no orpaciu. Jlnsg KoMnaHuu ¢ o0beMOM peanu3aiuu 1 MIpA. JOJUL. 3TO pa3iIudHe COCTABIISIET
500 paGOTHUKOB TAOHOTO anmapara.
UroObl mpuBieYb BHUMAHHME K HEOOXOOUMOCTH TOJACpKaHUS CTAOMIBHOW CTPYKTYpHI
opranuzainmu, B «@Penepan Dkcrpecc» ObLIM pa3pabOTaHbl MEPHI MO MPOBEJCHUIO PEKIaAMHO-
MOOMIM3YyIOIIEW  KaMIaHWM, KOTOopas MpeaycMaTpuBajia IpPOBEJEHHE  Mpe3eHTaluH,
UCTOJIb30BaHUEe MH(POPMAIMOHHBIX OIOJUIETEHEH, cTaTeld U dMOJIEM «CTPOMHOM opraHu3aIimy.
Jlig BO3HarpaskJeHusi TeX, KTO CIIOCOOCTBOBAJl JOCTHXKEHUIO (QUpMOIl ee menel coxpaHEHHs
«CTpOMHON opraHuM3zanuu», ObUIa cO37aHa CHCTEMa CTUMYJIMPOBAHUS 3a TOBBILICHUE
MIPOU3BOJUTENLHOCTH, B KOTOPYIO BXOMJIA TPOrpaMMa OIUIaThl 3a Jy4llie IMoKa3aTean padoThl,
CBSI3aHHAs C IPOTPAMMOM yIpaBJICHUS 10 LETISM.
[Ipexxne dYem omoOpATh yBENWMYCHHE 4YHCTIA padOTAOMIMX, HEOOXOIUMO PEKOMEHO0BATh
aJIbTepPHATHUBBI, HAapUMeEp, U3MEHEHUE MPOLEAYp WM BPEMEHHYIO Iepeladyy 4YacTH oObema
pabot B apyroit otnmen. Ilocie omoOpeHHss W peanm3alid KaKOro-TuO0O OpraHU3allMOHHOTO
U3MEHEeHUs, ero 3((eKTUBHOCTH OLIEHUBACTCS WIECTh MECSLEB CHOYCTS NpU HOMOIIU
CTaHJIAPTHOTO BOMPOCHHKA, pa3pabOTaHHOTO OT/IEJIOM OPraHU3ALIMOHHOTO MJIAHUPOBAHUS.
Bonpocsr:
1. CunbHo 51 03a6oyeHa ¢upma «Degepan IKCIPECCy COXPaHEHUEM CTAOMIBHOM CTPYKTYpHI
opranusanuu’?
2. MHOro uiau Majio UMeTh MSATh YPOBHEH yHpaBiieHUS MEX]y HEPYKOBOISIIUM MEPCOHAIOM U
YJICHOM JupeKuuu? Bosibiioi mim MajJeHbKOM KajKeTcsl CerojiHs HOpMa YIpaBisieMOCTH B 12
COTPYAHUKOB?
3. CymectByeT JM Kakoe-HHOYJb COOTBETCTBHE MEXIY HOPMOH YHpPaBIseMOCTH U YHUCIOM
YPOBHEM yIpaBiaeHus?

Keiic-3apanmne 2. lcnonbs3yss MeTo/lbl OpraHM3allMOHHOTO IPOEKTUPOBaHHUA, pa3paboTaTh U
NpPEJCTaBUTh MPOEKT CTPYKTYphl peaJbHOW OpraHu3all Ha OCHOBE COOCTBEHHBIX
MIpEJICTaBICHUN O HEW U pe3yJIbTaTOB OMPOCa €€ MEHEIKEPOB.

Menempkep- 3T0 JI00OH, KTO KOHTPOJMPYET ApPYyrux Jtojed B opranuzanuu. OpraHuzanus
MOXET OBbITh HEOOJBINONW JTUOO OTPOMHON M MPUOBLIbHON OO0 HenpuObUTHbHOU. [Ipu ompoce
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IIPEIIIOYTUTEIIBHEE MEHEKEPHl BBICILIETO 3BEHA, HO W MEHEKEPHl CPEJHET0 YPOBHS H
HEINOCPEICTBEHHbIE KOHTPOJIEPHI JONMYCTUMBI. Eciu Bbl ompamiBaeTe MeHeIKepa HHU3IIETo
YPOBHS, 0053aTeIbHO HATIOMHHUTE €My WJIM €H, YTO Bbl XOTHTE MOJIYYUTh ONKUCAHUE OPraHU3aIUH
B 1IEJIOM, @ HE TOJILKO OTJEJIbHOTO TOApa3ieIeHHUS.
[Tpu nmpoBeieHNH UHTEPBBIO OYAbTE TOTOBBI OOBSICHUTH MEHEIKEPY, YTO BbI IIBITAETECH C/IENATh.
Ho 3aBepbTe MeHemkepa, YTO €ro Wik ee uMs He OyAeT YHOMSHYTO NpHU AUCKYCCHUU B Kiacce
WIM B KakoW-mubo HamucaHHOW pabote. IlocTapaiitech He BBICKa3bIBaThb ITOCTOPOHHHUE
3aMeyaHus B TeUEHUE UHTEPBBIO, UX MOXKHO YKa3aTh B CChUIKE MO3KE.
Ilocnenyromuii BONPOCHUK ITOMOXET OIpPENEIUTh, SBIAETCA JU CTPYKTypa OpraHM3aliu
MEHe/Kepa OTHOCHTEIbHO MEXaHWYEeCKOW WM OTHOCUTENIbHO opraHuueckoi. OOpartute
BHMMaHHUE: Ha BONpOChl | M 2 B IOCHEAYIOLIEH aHKETEe MEHEIKEp NOJDKEH OTBEYaTh Kak
OOBIYHBIA PaOOTHUK, HE MMEIONIIMK OTHOIICHUs K ympaieHuto. (Heobxoammo BBIOpaTh OJHO
YHCIIO JUISl KaXKJI0TO IMTYHKTA.)
Xapaxmepucmuka
1. Onpenenenue 3a1a4u U TpeOyeMble 3HAHUS:
y3KHe, TexHudeckue 1-2-3-4-5-6-7 obmupHsle, o0mme
2. CBs13p MEXy BKJIQJOM YEJIOBEKA U LIETIBI0 OpraHU3aliu:
HEOIpeaeTeHHas] WIN KOCBeHHas 1-2-3-4-5-6-7 sicHag win npsimas
3. 'ubGkocTh 3a1auu:
KeCTKas, onpenenennas 1-2-3-4-5-6-7 ruOkas, pazHooOpazHast
4. Crienukanys METOA0B, 00513aTEILCTB U MPaB:
cnerupuueckue 1-2-3-4-5-6-7 obmue
5. CreneHp nepapXxuyecKkoro KOHTPOJIS:
BbIcOKasl 1-2-3-4-5-6-7 Huzkas (MOAUYEepKHYTHIN CAMOKOHTPOJIb)
6. OcHoBHas popma cBsI3U:
BepTHUKaNbHas (BepX- HU3) 1-2-3-4-5-6-7 ropuzoHTanbHas (MEXIy paBHBIMHU IO JTOJKHOCTH)
7. OCHOBHOM CTHWJIb IPUHATHUS PELLIEHUI:
aBTOPUTAPHBIN 1-2-3-4-5-6-7 neMOKpaTHYECKUi, MAPTUCHUIIATUBHBIN
8. AKIIEHT Ha TOBUHOBEHUHU U NIPEJAHHOCTH:
BBICOKUH 1-2-3-4-5-6-7 HU3KUHI
OOmwmii cuer=...
Lononnumenvhbvlil 60npoc 0 gnewiHel cpede OpeaHu3aAuUn.
Ota opraHu3anus CTaJKUBAEeTCs C BHEIIHEW cpeioi, KoTopas siBiisieTcsl (BBIOEpUTE OJHO YHUCIIO):
CTAaOWIBHON " OMPEICIICHHOM 1-2-3-4-5-6-7 U3MEHYNBOU " HEOMpeIeTCHHON
ononnumenvnvle 60npocbl 06 3¢heKmusHOCmU OPeAHU3AYUU.
JIOXOJTHOCTD (€CJIU MPEANPUITHE CTPEMHUTCS K MOIYYEHUIO TPUOBUIH):
Hu3Kas 1-2-3-4-5-6-7 Bolcokas
2. CreneHb JOCTUKEHUS 1I€JI€ OpraHU3alluu:
Hu3Kas 1-2-3-4-5-6-7 BolcoKkas
3. Y10BIIETBOpEHUE MTOKYIIATEIISI WIIN KIIMEHTA:
Hu3koe 1-2-3-4-5-6-7 Beicokoe
4. Y noBIETBOpEHNE pAOOTHHKA!
Hu3koe 1-2-3-4-5-6-7 Beicokoe
OO6mmit cuet 23 HEKTUBHOCTH = ...

Bonpocsr:
1. Ucnone3ys cheayromme HOPMBI, OINPEACIIUTe, SBISCTCS JIM OpTraHu3aIus MEHeIKepa
OTHOCUTEIBHO MEXAHUYECKOW MJIM OPTaHUYECKOM?
8-24 = OTHOCHTEIIFHO MEXaHUYIECKasl;
25-39 = cMmenaHHas;
40-56 = OTHOCUTENBHO OPraHUYECKAsL.
2. OtpaxkaeT U creneHb dPPEKTUBHOCTH OPTaHHU3AIMH TO, HACKOIBKO XOPOIIO OpTaHU3aIUs
npucnocabauBaeTcs K BHentHeH cpene? OObscHUTE.
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Keiic-3ananue 3. «/lenenrpanuzanusa komanaoBanus Taktndyeckumu BBC CIHIA».

Jlecatb sieT Hazax KomaHJoBaHMe TakTuueckuMmu BBC ocymiecTBisuioch M3 pyK BOH ILIOXO.
XOTsI KOMaHJIOBaHUE U HECJIO OTBETCTBEHHOCTH 3@ COCTOSIHME BO3AYLIHOIO (hJI0Ta CTOMMOCTBHIO
25 mupa. 10, TOJIOBMHA CaMOJIETOB B JIIOOOH MOMEHT BpeMeHH Oblila He B COCTOSHUH
oTopBaThcs OT 3eMiM. HexBaTka camMolieTOB O3Hayajla, 4TO HWJIOTHl HE JOOMpad JIETHOTO
BpeMEHHU JUIsI O0OpeTeHus MNpOo(ecCHOHANBHBIX HABBIKOB, HEOOXOIUMBIX Ui BEACHUS
COBPEMEHHOr0 BO3AyHIHOro 00s. Pocino umcno aBapuii, CONPSKEHHBIX C THOENBIO JIETHOTO
COCTaBa M pa3pylIEHUEM JOPOTOCTOSALIMX CaMOJIETOB. OTHOIIEHHE K TEXHUKAM M MEXAaHUKAM,
00CITy’KMBaBIIMM U TOTOBUBIIUM CaMOJIEThI, ObUIO OYEHb IUI0X0€. MHOTHE U3 HHUX MOKUHYJIU
psaasl BBC. Yiumm Takke ¥ MHOTHE U3 MMWJIOTOB, 00yUeHHE Ka)KI0ro U3 HUX 000IIoCch B 1 MITH.
JOJLI.

B 1978 r. HoBBIM KOMaHyromuM Taktuueckumu BBC CIIIA cran renepan Y. JI. Kpuu. Korna
OH TPUCTYNUJ K BBINOJHEHUIO CBOMX OOsS3aHHOCTEH, Mmoja ero HavajnoMm pabotano 115 Teic.
yenoBek Ha 150 0Gaszax, pa3OpocaHHBIX MO BceMy Mupy. Emie 65 Thic. MyXYUH W SKEHIIUH
yucnwiiocs B pezepse BBC. MmymectBo Taktnyecknx BBC onennBanocs B 40 mupa. goii., B
T.4. 1 npubausutenbHo 3800 camoneroB. ['omoBoi OrOJKET KOMaHAOBAaHHS COCTaBIISLI
HECKOJIbKO MUJIIMAPOB J0JIJIApOB.

Kpuu ycTaHoBwJI, 4TO OCHOBHBIE MpoOJIeMbl ympaBieHus TakTudeckux BBC cBszanbl c
Ype3MEepHON LEeHTpadu3alnuell pyKOBOJCTBA, CIWIIKOM MHOTOYHCICHHBIMU TMpaBUJIAMU H
IIpOLEAYpaMH, a TAKKE IMPAKTUUYECKMM OTCYTCTBHEM IpaB y JMHEMHOro pykoBoxacTBa. Tak,
HanpuMep, Mpoleaypa MOATOTOBKU U NMPUBEACHUS B MOPSAOK UCTpeOHUTeNs OblLla HACTOSIIUM
KolMapoMm. BHauane kKoMaHIup 3KHINaxa JODKEH ObUT OCMOTPETh CaMoOJIET U TO3BOHHUTH B
LEHTpaJbHOE NOJpa3efieHue TEeXHUUecKoro oOciyxuBaHus. lLleHTpanmpHOE monpa3zeneHue
TeX00CTyKMBaHUE JOJDKHO OBIJIO 3aTeéM IO3BOHUTh B AJIEKTPOTEXHUYECKHUE MACTEPCKHE,
KOTOpBIE 3aTEM BBICHLIAIN 3JIEKTPUKOB B 30HY pacroyiokeHust uctpedureneit. Eciu npu stom
BO3HHKAJIa HEOOXOUMOCTh B KaKOM-JIMOO JAPYroM CHEHATHUCTE (@ Yalle BCEro Tak M ObIBaio)
— BHOBb HY)XHO OBUIO OCYIIECTBUTh CEpUI0 TeNEe(POHHBIX 3BOHKOB 4Yepe3 LEHTPaJbHOE
nojapasjiesienue TexoO0cmykuBaHus. Best aTa npoueaypa ATuIach YacaMu U HE XBaTajo JICTHOTO
BpeMeHH. PyKOBOACTBO HU3IIEro 3BEHA OTBJIEKAIOCh Ha OECUUCIIEHHbIE CTaHJApTHBIE
TeneoHHbIe 3BOHKU. TakuM 00pa3oM, OIBITHBIE CEPXKAHThI — KOCTSK apMUH — pPElKO
y4acTBOBAJIM B peajbHOM Ipolecce TexoocmykuBanus. [1pobieMbl cocTOsIIM HE TOJIBKO B TOM,
YTO JUIsl PEMOHTA TPeOOBAIOCh MHOTO BPEMEHHU. Y KACaIOIUM OBIJIO M KAUeCTBO PEMOHTA.
[TepBoe, uro caenan Kpuu, — nepectponn Bce komaHaoBaHue Taktuueckumu BBC Ha ocHOBe
HEOOJIBIIIMX CTPYKTYPHBIX €IWHUI — O3CKAAPWINN, COCTOSBIIMX U3 24 camoneroB. OH BIMI
Takkeé B PEMOHTHYI Opuraay KaXIOW OSCKaIpUIbU TEXHUKOB M3 COOTBETCTBYIOIIHX
pPETMOHANBHBIX  CIy)KO  TEXHHYECKOro  OOCIy)XHMBaHUS. OTH  COTPYAHUKH  CIyxkO
TEeX00C/Ty)KMBaHHs CTajdl paboTaTh IOCJE ATOrO0 TOJBKO C CaMOJIETaMH CBOEHM 3CKaJlpHIIbU.
Kpome TOro, oHM CTajyu MOAYMHATHCS NMPEXKJE BCETO KOMAHJIOBAaHUIO YacTH, U YK BO BTOPYIO
ouepelb PyKOBOJCTBY IIEHTPAIIbHOM JAUCIIETYEPCKOM CTAHLIUN TE€X0OCTYKUBaHUS.

Bravane crapmie cep)XaHTbl NPOTUBWIKCH TiepeMeHaM. OHM dYyBCTBOBaIM ce0s B
OTIpe/IeNIEHHON CTerneHu JemMopanu3oBaHHbIMU. Emie Obl. Jlo peopraHu3anuy OHM KOMaH/I0BaIH
60 u Gonee moIpMH, a Mocie peopranuzanuu Bcero juib 20. Ho ckopo B 3ckaapuibsix Ha
MEepBBIA IJIaH CTajdl BBIIBUraThCsl CHJIbHBIE JMYHOCTH. EcCiIM paHblIe CHEHHUATUCT CITyKOBbI
TeX00CTyKMBaHUS ObUT JUIIb OJHUM M3 JIBYXTBICSYHOTO KOJUICKTHBA, HE IOJIb30BAaBIIErOCs
MPU3HAHUEM U YBA)KEHHEM CO CTOPOHBI JIETYMKOB U WICHOB SKHUIIaXKeH, TO HOBAasl 3CKaApUIIbHAS
CTPYKTypa yCWIMBaja B HEM YYBCTBO NPUHAIJIECKHOCTH K 3TOMY OparcTBy M JIHMYHYIO
3aMHTEPECOBAHHOCTH B 00ECTIEYCHUH HAJJIEKAIIETO COCTOSHUS CaMOJIETOB CBOEH ACKaJAPUIIbH.
Kpuu ckazan kak-to: «Ilpu neHTpanu3oBaHHON CTPYKType yHpaBieHHE ObUIO MCKIIIOYUTEIHHO
HEMOBOPOTIMBBIM M TPOMO3IKUM. MBI IeJIeHalpaBI€HHO HUYEro He JAenanu». Pesynbrarsl
pEopraHu3anyy MOJHOCThIO NoATBepaAniIn ckazaHHoe Kpnuem. Korma renepan mokupan cBoit
noct B 1984 r., 85% camoneToB ObUIO IPU3HAHO FOJIHBIMU K BBITIOJHEHHIO OOEBBIX 3a/JaHui (110
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cpaBHeHnio ¢ 50% B 1978 r.). B BoenHoe Bpemsi uyactu TakTHueckux BBC cmormm Ob1
coBepmuth 6000 camoeToBbUIETOB B CyTKH 10 cpaBHeHHUIO ¢ 3000 B 1978 r. YacToTa aBapuii
yMeHblmminach ¢ 1 Ha 13 Thic. yacoB mratHoro BpemeHu a0 1 Ha 50 Thic. yacoB. [loutn
MOJIHOCTHIO MCYE3JIH aBapuu, 00YCIOBIIEHHBIE IJIOXUM T€XO0CITyKUBaHUEM.

Bonpocsr:
1. HoBas opraHusanuoHHas CTPYKTypa TeXOOCHyKHMBaHHs  OOJbIlle TOXOXKa Ha
MEXaHUCTUYECKYIO CTPYKTYPY WIM Ha aJallTUBHYIO?
2. IIpucymy J1n HOBOM OpraHU3alllK XapaKTEPUCTUKH EHEHTPAIIN30BAHHON CTPYKTYpPBbI?
3. PaccMoTpuTe AenieHTpanu3annio KoMaH10BaHus TaktTnaeckuMu BBC ¢ yueToM npenmyiecTs
LEHTPaIN30BaHHBIX U JEIIEHTPAIIU30BAHHBIX CTPYKTYP.

Bonpocsl nUCEMEHHOI0 TecTAa:

1. CornacHo A. ®aifonto, pyHKINS aIMUHUCTPUPOBAHUS MIPEIIOIAraeT:
a) IpeJBUICHUE, OPTaHU3aINI0, PYKOBOJICTBO;

0) KOOpAMHAIIHNIO, KOHTPOJIb;

B) BEPHBI BCE BBIILICHA3BaHHBIE OTBETHI;

') HET BEPHOT'0 BapHaHTa OTBETA.

2. Merox IAB — sto0:

a) METOJ] IOJDKHOCTHOTO aHAJIMTUYECKOTO BOIPOCHUKA, IPUMEHSIEMBIN JUI1 COCTAaBJICHUS CITUCKA
TpeOoBaHUil K paboTe B yCIOBUSAX KOHKPETHOW OpraHM3alliM; MpearoiaraeT olucaHue psaa
XapaKTepUCTUK UHAMBH/A IyTEM aHAJIU3a COBOKYITHOCTH IapaMeTpoOB PabOTHI;

0) MeTox JOJKHOCTHOTO AaBTOMAaTHYECKOTO BBIPAaBHUBAHUS, NPHUMEHSEMbI B YCIOBHUSX
BHEJPEHUSl Ha MPEANPUSATUM CHCTEMBbl MEHEIPKMEHTA KadecTBa; IIPENIOJIaracT yCTPaHEHHE
OyOIUPYIOMIUX TOJDKHOCTHBIX (DYHKIUH;

B)  METOJ  JPYKECTBEHHOIO  aCCOLMATUBHOTO  BBINOJHEHHSA,  NPUMEHAEMBbII B
KOMaH000pa3oBaHuM s (GOPMUPOBAHUSA Ha NpeanpusITHU 3(P(HEKTUBHO KOHTAKTUPYIOLIUX
TpYIIT; IpeArnoaraeT HeoOX0MMOCTh COBMECTHO ITPUHUMAEMBbIX PELICHUH.

') HET BEPHOT'O BapHaHTa OTBETA.

3. Macmtab paGoTsl — 3TO:

a) XapaKkTepHCTUKa COJEp)KaHUs paboThl, MPEACTABIAIONIAas COOOW KOJMYECTBO 33434 WIIH
orepariyii, KOTopble JOJKEH BBIIIOJHUTH pAOOTHUK, OTBETCTBEHHBIH 3a TaHHYIO padoTy;

0) xapakTepucTUKa pabOThl, yKa3blBalollas Ha €€ IMPHHAIICKHOCTh K OJHOMY M3 YPOBHEH
YIIpaBJICHUS OpraHU3alnel;

B) COZIep)KaTelIbHAs XapaKTepUCTUKA PabOThI, OTpaXkarollas ypOBEHb CI0)KHOCTH BKIIIOUEHHBIX B
Hee orepanuii Uit BHITOIHAIONIET0 NX paOOTHHKA;

') HET BEPHOT'O BapHaHTa OTBETA.

4. P. Xakman u 3. Jloynep BBIICISIOT CIEAYIOIINE XapaKTePUCTHKH, TIO3BOJISIONINE U3MEPHUTD
BOCTIpUSTUE PAaOOTHI:

a) pa3HooOpasue, aBBTOHOMHOCTb, 3aKOHYEHHOCTh, Pe3yIbTaTUBHOCTH;

0) B3aUMO/ICICTBHE, OOITUTEIHHOCTD;

B) BEPHBI BCE BBIIIICHA3BAHHBIC OTBETHI;

') HET BEPHOTO BapHaHTa OTBETA.

5. TumaMu B3aMMO3aBUCUMOCTH Pa0OT MPU3HAIOTCS:
a) CKJIaJbIBAIOIIAsICS U TIOCIIEJOBATEIIbHAS;

0) cBsA3aHHAs U IPYNIOBAs;

B) BEPHBI BCE BBIILICHA3BaHHBIE OTBETHI;

') HET BEpHOTO BapHaHTa OTBETA.
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6. Tun B3aMM0O3aBUCUMOCTH paboT, MPU KOTOPOM KOHEIl paboThl OJTHOTO CTAHOBUTCS HAa4aJloM
paboThI IPyroro, Ha3bIBAETC:
a) CBsI3aHHAasi B3aMMO3aBUCUMOCTb;
0) cxiagpIBarolIascs B3aMMO3aBUCUMOCTb;
B) TIOCJIeI0BaTe/IbHAs B3aUMO3aBUCHUMOCTb;
I') TpyIIOBas B3aUMO3aBUCUMOCTb.

7. Porauus - 310:

a) HajeleHue pabOTHHUKOB B OMNPENEIICHHBIX Mpelenax MpaBOM IUIAHUPOBATH CBOIO PadoTy,
OIIPEIENIATh METO/IbI €€ BBIIIOJIHEHHUS, pellaTh, KOTr/1a U Kak MPOBEPSTH €€ KauecTBO;

0) mepeMerneHne pabOTHHUKA C OJHOM pabOTHI Ha APYTYIO, MPEIOCTABICHUE €My BO3MOKHOCTH
BBINOJIHATH OoJiee pa3HOOOpa3Hble PYHKIINY;

B) A00aBiieHHE K BBINOJHAEMON HMHIUBUAOM paboTe (QYHKUMA WM 3a4ad, MO3BOJISIOLINX
MOBBICUTH OTBETCTBEHHOCTb MCIIOJIHUTEINA 3a IJIAHUPOBAaHUE, OPraHU3aIUI0, KOHTPOJIb U OLIEHKY
coOCTBEHHOU pabOTHI;

I') HET BEpHOTO BapHaHTa OTBETA.

8. Bonpocuuk «/luarnocruueckoe oociieoBanue padboThD» ObLT CO3/IaH:
a) JIx. Xakmanom u I'. Ongxamom;

0) A. daiionewm;

B) K. JleBunbim u 3. Jloynepowm;

r) 2. Jlokom u I'. Jlatamom.

9. JlenerupoBaHue MOJHOMOYMN B 00OTallIeHUH PaOOTHI MPOSIBIISIETCS B CIEIYIOIEM:

a) paOOTHMKHM B ONpEJENIEHHBIX MpeiesiaX HaAeNsloTcsd MPaBOM IUIAHUPOBATh CBOIO paboTy,
OIIPEAEIATh METOBI €€ BBIIIOJIHEHUS, pellaTh, KOI/1a U KaK IIPOBEPATH €€ KaueCTBO;

0) paboTHHMKaM pa3pelnieH0 NPUHUMATh PELICHHUs O Havaje M KOHIle padoThl, O MepephiBax U O
BbIOOpE MPHUOPUTETOB B paboTe; pabOTHUKU TOOUIPSIOTCS 32 MOUCK COOCTBEHHBIX pEIICHUM
npobsieM 100 3a MX pelleHHEe C MOMOIIBI0 COBETOB JAPYTUX YJIEHOB TPYIIIbI, a HE 3a CYET
HEMEJUIEHHOTO 00palleHNs K PyKOBOIUTEIIIO;

B) BEPHBI BCE BBIILICHA3BaHHBIE OTBETHI;

') HET BEPHOT'O BapHaHTa OTBETA.

TEMA 6. TEHAEHIIMU PBIHKA YIIPABJIEHYECKOI'O
KOHCYJIbTUPOBAHUS B PO

Bonpocsl 1151 ycTHOr0 onpoca:

1. ITonsiTHE HEONPEIETEHHOCTH U prUCKa. Buabl puckoB.

2. CoBpeMeHHbIe TpoOsIeMbl (UpPM: TPOOIEMbI YIIPaBIECHUS, pbIHKA, (PMHAHCOB.

3. PrIHOUHBIC PHUCKH M PUCKH pealu3aiiy (GyHKIIMH yIIPABICHUS TIEPCOHATIOM.

4. OCHOBHBIE TEHJICHIIMU KOHCYJIBTAIIMOHHOM JIeTETbHOCTH HAa POCCUHCKOM PBIHKE..

Tembl pedeparos:
1. Cneumduka BHENIHUX yCIOBHHA BEICHHS KOHCAITUHTOBOM JESITENbHOCTH B PD.
2. CopepxaHue M TEPCIEKTUBBl pealM3allid HMHHOBALIMOHHBIX IPOLECCOB B 00JacTu
yIpaBJIEHUS NEPCOHATIOM Ha Tepputopuun PO.
3. Crnemuduka GopMHUPOBaHUS U OLIEHKH KaueCTBa KOHCYJIbTAllMOHHOH yciryru B PO.

Bonpocbsl nHCEMEHHOT0 TEeCTA:
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[TpoGnembl yrpaBiasieMOCTH MPEANPHUATUS B LEJIOM M TPYHNIHMPOBOK BHYTPH HETO, MPOOIEMbI
KBIM(UKAMKM, MOTUBAMM U TEKY4YeCTH KaJpoB, MpoOJIeMbl B3aUMOJEUCTBUS C
TOCYJapCTBEHHBIMH  YUPEXKJICHUSAMH M TPOOJEMBbl CTPATETMYECKOrO YIPABJICHUS, - 3TO
OCHOBHBIE ITPO0JIeMbI Ha TeppuTopuu PO:

a) KJIMEHTOB KOHCYJIbTaHTOB;

0) caMuX KOHCYJIbTaHTOB;

B) Mpo(heCCHOHANIBHBIX aCCOLMALMMI KIIMEHTOB U KOHCYJIHTAaHTOB;

') HET BEPHOT'O BapHaHTa OTBETA.

2. Ha Tteppuropun P® B cBsi3u ¢ HemaBHMM 3KOHOMHYeckuM kpusucom 2008-2009 r.or. B
HacTosIee BpeMs Uil KOMMEpPYECKHMX OpraHu3anuii HauOojiee akTyalbHbl CIEayrolIne
pOoOIIEMBI:

1) orcyTcTBHE  OOOPOTHBIX CpPEACTB, KpYIHBbIE MPOCPOUYCHHBIE 3aJ0JDKEHHOCTH  (Kak
nebutopckas, Tak U KpeIuTOpCKasi), HECTaOMIbHOCTh (PMHAHCOBBIX MEXaHU3MOB KOMIIEHCAIH
CE30HHBIX KOoJeOaHHi B IPOU3BO/ICTBE;

2) mpobsiieMbl ¢ OOCIyXMBaHHEM  KpPEOUTHBIX  00s3aTeNbCTB  Mepel]  (PUHAHCOBBIMU
YUPEXKACHUSIMH, OTCYTCTBHE (DMHAHCOBBIX HCTOYHUKOB JJIsi OOECHEeYeHHS TEXHUYECKOTro
MIEPEBOOPYKEHHUS,;

3) OTCYTCTBHE CHUCTEMBI MPO(ECCHOHAIBHOTO YIPABJICHUS aKTUBAMU MPEIIPUATH, Beaylee K
00ECIIECHEHHIO aKTHBOB U MpobiieMaM ¢ SKOHOMHUYECKOW 0e30MacHOCThIO (Mepexoj] aKTUBOB B
PYKH HEXXENATEIbHOTO «MHBECTOPA»);

4) Bce BbllIEHAa3BaHHbIE MPOOJIEMBbl Ha3BaHbl MPABMWIHHO U PABHOIIEHHBI MO0 3HAYMMOCTH JUIS
OTEYECTBEHHBIX OpPraHU3aluil.

3. o 80% oGopoTa 3pemnoi KOHCYIbTAIIHOHHOW KOMITAHUH €I PUHOCHUT:
a) HaJINYHUE BBICOKO KOMIIECTCHTHBIX KOHCYJIBTAHTOB B IITATEC,

0) yaya B MOMCKE KIUCHTA;

B) pEeKOMEHAINH YAOBIECTBOPEHHBIX KIHEHTOB;

T') YaCTHBIE KOHCYJIBTAIMK OOTaThIM KIHEHTaM — OPUITIECKUM JTUIaM

4. B nensx mpuBiIeYEHUs IOBTOPHBIX 3aKa30B KOHCAJITUHIOBBIM KOMITAHUSAM CIIEYET:

1) BBeCTH B OpraHU3allMIOHHYIO CTPYKTYPY YIpPaBJIEHUS CHEIUaINCTOB MapKETUHIOBOTO OT/AENA;

2) BBIICIIUTH CBOUX KIIIOUEBBIX KIMEHTOB, C KOTOPBIMHU COOMparOTCcs paboTaTh 1MOCIe OKOHYAHUS
MIPOEKTA, U 3@ KaXK/IbIM KIIMEHTOM 3aKPENUTh PYKOBOIUTENS IOCIEIHETO MPOEKTa;

3) akTHBHEeE /1aBaTh HAIIOMMHAIONIYIO pekiamy B CMU.

') HET BEPHOT'O BapHaHTa OTBETA.

5. Haubonee TUNUYHBIMU OpPTraHU3allMOHHO-IIPABOBBIMU (pOpMaMU KOHCYJIbTALIUOHHBIX (UPM B
Poccuu sBnsoTes:

a) aKIMOHEPHBIE 00IECTBA U KOOTIEPATHUBHI,

0) aKIOHEepHbIE O0IIECTBA U UHIANBUAYAIBHOE MPEANPUHIMATEICTBO;

B) XO3SIICTBEHHbIE TOBApUIIECTBA, XO3AWCTBEHHbIE OOIIECTBA M  HHAMBHIyaJIbHOE
IIPEAIIPUHUMATEILCTBO;

') Majble U CpeAHUE MPEATIPUSITHSL.

6. HazoBuTe Ki1104€BOM 3JIEMEHT (3J1EMEHTHI ), OTPEACIIAIONIUN KaueCTBO KOHCYIbTHPOBAHUS:

a) 3a71aua (caMo IpeAnpusITHe, MUKPO- U MaKpocpela, KOHKPETHAs CIIOKUBIIIASACS CUTYyallns);
0) KOHCYJIBTAHT (€T0 JIMYHBIHN OIBIT, KBATU(UKAIUS, THIHOCTHBIC KAYeCTBA, I U MOTHUBHI);
B) 3aKa34MK (€ro MUPOBO33pPEHHE, OIBIT, IMYHOCTHBIE KAaUeCTBA);

I') BEpHBI BCE BbIIIEHA3BAHHBIE OTBETHI.
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7. Kakyro rpynmy (Tpymnmbl) XapakTepUCTHK BOCHPHUATHS KayecTBa TOBapOB MU yCIYyT
paccmatpuBaet B cBoerd Teopun H. Kano:

00s13aTEIbHEIE;

1) KonMuyeCTBEHHbIE;

2) CIOpIIpHU3HBIE;

3) Bce BbIIIEHa3BaHHBIE TPYIITHI XapaKTEPHUCTHUK.

I') HET BEpHOTO BapHaHTa OTBETA.

8. B uH(popManMoOHHON KOHOMHUKE TOBapbl M YCIYT'H, Ka4eCTBO KOTOPBIX HE MOXXET OBITh
OKOHYATEJIbHO OIpPEeJIe]IeHO KJIMEHTOM TOocje MOKYIKH, 0003HAYaloT Kak:

1) «4epHBIH AMUKY;

2) «cepblif TOBap»;

3) «ToBap OBEPUS»;

4) «pUCKOBBII TOBAp».

9. Haubonee mnpodeccuoHambHBIH METOJ MAapKETUHIOBBIX HCCIENOBaHUM Uisl  cdepsl
KOHCYJIbTAI[HOHHBIX YCIIYT HAa3bIBAETCS METOJIOM:

1) dokyc-rpynm;

2) KpUTUYECKUX COOBITHI;

3) KOHCAITHHTOM «C TIOTPY’KEHHEM);

4) rmyOMHHBIX HHTEPBBIO.

10. Cornmacno meroguke M.M. Masypa, B.Jl. llanupo, H.I'.Onpaeporre, pasmep enuHOU
Han0aBKkU 3a puck B ciydae uHBecTumii B HUP (pynmameHnranbHble HccieqoBaHUS, LETU
KOTOPBIX MOTYT OBITh [TOKa TOYHO HE OMpeAEICHbI U PE3YIbTaT TOUHO HE U3BECTEH) COCTABIISCT:
a) 16%;

0) 20%;

B) 10%.

') HET BEPHOT'O BapHaHTa OTBETA.

11. Cornacuo meronuke IL.JI. Bunenckoro, B.H. Jlupmmna, E.P. Opnosoii, C.A. Cmomnsika,
HEONpenenEHHOCTh O0BEMOB CIpoca W IEH Ha MPOU3BOAMMYIO TPOIYKIIHIO TPEINoiaracT
HEO0OXOUMOCTh yueTa MPEMUH 3a PUCK B pa3Mepe:

a) 0-5%;

0) 5-8%;

B) 9-12%.

') HET BEpHOT'O BapuaHTa OTBETA.

12. B wuyucne ¢akTOpOoB HECHCTEMATUYECKOIO pHUCKA HWHBECTUPOBAHHS pPaccMaTpUBAIOT
CJIeyIOIlIKe TPYMIbl PUCKOB:

a) PUCKM HWHBECTUPOBAHMs B MpEANpUsATHE (pa3Mep, AIUTEIBHOCTh PabOThl U HAAEKHOCTD
KOMITAHHWH); PUCKA (UHAHCOBOM CTPYKTYpHl (HEIOCTATOYHOE oOOecredeHue COOCTBEHHBIMU
00OpPOTHBIMHU CpPEACTBAMH, U TIp.); PUCKH PEHTAOCIBbHOCTH MPEANPUATHS U NMPOTHO3UPYEMOCTH
€ro J0X0J0B (HHM3Kas peHTa0eIbHOCTh, HU3KHE TEMIIbl POCTa, MOBBIIIEHHAS J0JISI TOCTOSIHHBIX
pacxojioB);

0) puUCKM TPOU3BOACTBEHHOM M TeppUTOpHAbHOM auBepcudukanuu (HeIOCTaTOYHAs
IUBEPCU(PHUIMPOBAHHOCTh MNPOAYKIUM U PBIHKOB COBITA NPEANPHUATHS, HEAOCTaTOYHAs
IUBEPCU(PUIIMPOBAHHOCT ~ MCTOYHUKOB  MPHOOPETEHUS IMOKYHHBIX  PECYPCOB);  PHUCKHU
JIUBEpCUPHUKAIIUN KIIMEHTYPBI (orpaHn4eHHOE YHCII0 KOHTpPareHToB, pHUCKHU
HEZ00pOCOBECTHOCTH, HEIUIATEKECTIOCOOHOCTH);

B) PUCKHM KauecTBa ynpaBjieHUs (YpOBEHb MEHEIKMEHTA Ha MPEeNNpUATHH, HATUYHE KII0YeBON
(burypsl B cocTaBe MEHEIXKEPOB MPEANPHUITHS);
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F) BCC BbIINICHA3BAHHBIC OTBCTHI BEPHLBI U AOIMOJHAKOT APYT Apyra.

—

(98]

10.
11.
12.

13.
14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

TemaTHKa KOHTPOJIbHBIX PadoT
Monens npodeccuoHaNIbHON KOMIETEHIIUN KOHCYJIbTaHTa.
OcobeHHocT  pabOTBl  KOHCYJIBTAHTOB B POCCHHMCKHX YCIOBHSAX HCXOIS M3 HX
CrelMaTu3aluu.
Knaccudukaius KOHCYTbTAIIMOHHBIX YCIYT O PA3IUYHBIM KPUTEPHUSIM.
KoHncynpTupoBanue mpoekra Kak MepcreKTUBHOE HANpaBICHHE Pa3BUTHS KOHCAJITHHTOBBIX
ycayr B Poccun.
KoncynpTupoBanue mpoiecca Ha POCCUHCKOM PpBIHKE KOHCYJBTAlMOHHBIX  YCIIYT:
crienirKa CTAHOBJICHHSI U Pa3BUTHS, OTIIMYUS OT JPYTUX BUAOB KOHCYITBTHPOBAHUSI.
[lepcriekTHBBI pa3BUTHUS HA POCCUICKOM PBIHKE KOHCYJIBTUPOBAHUS Uyepe3 pedIieKCHIo.
KoHcynbTupoBaHue myTeM B3aMMOOOYYEHHUS W y4yeOHOE KOHCYJIbTHPOBAHHUE: CXOJICTBA,
pa3ianuns 1 0COOCHHOCTH CTAHOBJIEHHUSI HA POCCUMCKOM PBIHKE KOHCAITUHTOBBIX YCIIYT.
DKCIepTHOE KOHCYJIbTUPOBaHKE KaK MEPCIEKTUBHOE HAIlpaBlieHHe KoHcanTuHra B Poccuu.
Ocobennocty peanm3anuu haHapai3uHra B pPOCCHMCKUX YCIOBHUSX.
YnpaprneHue MpoeKTaMH Kak MePCIeKTUBHBIN BU YIIPABIEHYECKOTO KOHCYIBTUPOBAHUS.
@DOHIOBBIN KOHCAJITUHT: CO/IEp)KaHUE U OCOOCHHOCTH pealn3allii B POCCUNCKUX YCIOBHSIX.
KoHcynbTupoBanue B 00JIaCTH yTpaBlIEHUs] KayeCTBOM: TOBAapOB, MPOIECCOB, CUCTEMBI
MEHEP)KMEHTa KaueCcTBa Ha MPEIPUATHH.
Wmxunupunr B Poccun: copepkanue, mpodaeMbl U MEPCIEKTHUBBI Pa3BUTHUS.
NHpopMallnOHHO-TEXHOJIOTUYECKUI ~ KOHCAITUHI KaK MEpCIEeKTHBHOE  HaIlpaBJIEHUE
KOHCYJIbTAIIMOHHOM JI€ATEIBHOCTH.
MapKeTHUHIOBBI  KOHCANTHHI Kak IEepCIEeKTUBHOE HaIlpaBJIeHWE KOHCYJIbTAallMOHHON
JEeSATeNbHOCTH B Poccuu: TOCTHKEHUS, YITILIEHUS! 1 OPUEHTHPBI COBEPLIEHCTBOBAHHS.
PekpyTMeHT © XEAXaHTHHT KakK TIEPCIICKTUBHBIC BHIbI KOHCAITHHTA: POCCHICKHE
0COOEHHOCTH U TIEPCIIEKTUBbI Pa3BUTHSL.
Aytcopcunr, ayrcta@@UHr ¥ JIU3UHT NEepcoHalla KaK MEepClEeKTUBHBIE BBl KOHCAITHHTIA:
poccuiickre 0COOEHHOCTH M MEPCIEKTUBBI PA3BUTHS.
KoyuuHr u HEeHpoNMHIBUCTHYECKOE TPOrpaMMUPOBAaHUE: OCOOCHHOCTH pean3allii U MyTH
COBEpLICHCTBOBAHUS B POCCUNCKUX YCIOBHSX.
MonenvpoBaHue CTPYKTYp W OU3HEC-TPOIIECCOB OpraHU3alliid KaK MEepCIeKTHUBHBIA BHJ
KOHCAJITHHTA.
Koncantuar B cdepe  Oe30macHOCTH  OpraHM3aIldu:  COJEPKaHHWE,  MPOOJIEMBI
(GYHKIIMOHUPOBAHUS U HATIPABIICHUS Pa3BUTHSL.
OcoOenHocTH peanu3anui GacHIUTa B YCIOBUAX POCCUICKON SKOHOMHUKH.
AHau3 poCCUICKOTr0 phIHKA TPEHUHTOBBIX YCIIYT.
AHanu3 poCCUICKOTO PhIHKA KOYYHHIOBBIX YCIIYT.

Ixkana oueHNBaHUA
YcrHblii onpoc

YpoBeHb 3HAHMN, yYMEHMM M HaBBIKOB OOy4Yalollerocs IpH YCTHOM OTBETE BO

BpeMs TPOBEJACHMS TEKYILEro KOHTPOJs ompenensercs Oammamu B auanazone 0-100 %.
Kputepusmu orieHrBaHus Py MPOBEAECHUH YCTHOTO OIpOca SBJISIETCS IEMOHCTPAIMS OCHOBHBIX
TEOPETUYECKUX TIOJOXKEHUI, B paMKaxXx OCBAaMBAa€MOHl KOMIIETECHIIMHM, YMEHHE IPUMEHSATh
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IIOJIyY€HHBIE 3HAHMS Ha NPAKTHKE, OBJAJCHHE HABBIKAMHU AaHAIW3a U CUCTEMaTH3aLUHU
(buHaHCOBOM MH(pOpPMAIH B 00JIaCTH TOCYJaPCTBEHHBIX U MYHULIUTIAIBHBIX (PUHAHCOB.

[Ipn oneHuBaHMM pE3yJBTATOB YCTHOTO OIPOCAa MCIONb3YETCA CIELYyIoIas IIKaia
OLIEHOK:

100%-90%  |/lemOHCTpalyss 3HAHHA OCHOBHBIX TEOPETUYCCKHUX ITOJIOKECHHH B IMOJHOM O00BEME. YMeEHHE
MPUMEHATh 3HAHUS Ha MPaKTUKe B NONHON Mepe. CBOOOJHOE BiajeHHE HABBIKAMHU aHANM3a U
CHCTEMaTH3allii B BEIOPAHHOM cdepe.

89%-75% JleMoHCTpanusi OOnbIIeH YacTH 3HAHWI OCHOBHBIX TEOPETHYECKHX TIIOJOXKEHHH. YMEHHe
MIPUMEHSATH 3HAHUS HA MPAKTHKE, OMYCKas IPH 3TOM HE3HaYMTENIbHbIE HETOYHOCTH. Branenne
OCHOBHBIMH HAaBBIKAMHU aHAJIM3a M CHCTEMATHU3alUK B BEIOpaHHOIT cdhepe.

0 - 60% JeMoHcTpanusi JOCTaTOYHBIX 3HAHUA OCHOBHBIX TEOPETHUECKHX IOJIOKEHUHA. YMEHue
MPUMEHATh 3HAHWSA Ha MPaKTHKe, IOMycKas TPH 3TOM OMMOKH. BraneHne OToenbHBIMH
HABBIKAMU aHAJIHM3a U CHCTEMATU3aIlluH B BEIOPaHHOM cdepe.

menee 60%  |[leMOHCTpanmsi OTCYTCTBHSI 3HAHMM OCHOBHBIX TEOpETHUYECKMX moioxeHnd. He ymeer
NPUMEHATh 3HAaHWA Ha mNpakTuke. He BiajeeT HaBbIKaMM aHAIW3a W CHCTEMAaTHU3allMHd B
BEIOpaHHOM cdepe.

TecrupoBaHue
VYpoBeHb 3HaHUM, yMEHHH M HaBBIKOB OOYy4aroIIEerocs IpU YCTHOM OTBET€ BO
BpeMs TPOBEICHMS TEKYIEro KOHTPOJs ompenensercs Oammamu B auanazone 0-100 %.
KpureprieM oueHuBaHMs MNpH IMPOBEJEHUU TECTUPOBAHMS, SABISAETCA KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jajl CTyAEHT Ha Bompochl TecTta. llpm pacdere konudecTBa O0asuioB,
IIOJIyYEHHBIX CTYAEHTOM II0 UTOI'aM TECTUPOBAHMS, UCIIOJIb3YyeTCs cienyomas Gopmyia:

b _5 x100% ,
o

rac b — xonuuecTBO 63.J'IJ'IOB, MOJIYUYCHHBIX CTYACHTOM IO UTOIraM TCCTUPOBAHMU,
B — xonm4yecTBO BEPHBIX OTBETOB, TAHHBIX CTYJEHTOM Ha BOIIPOCHI TECTA;
O — of11ee KOIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka pedepara
YpoBeHb 3HaHWI, YMEHHMH W HaBBIKOB OOYyYalOIIErocsi MpH TpoBepke pedepara BO
BpeMs TPOBENCHMS TEKYILEro KOHTPOJs ompenensercs Oammamu B auanazone 0-100 %.
Kputepusmu oneHuBanus npu TpoBepke pedepaTa sBiIsieTCs JIEMOHCTpALMs OCHOBHBIX
TEOPETUYECKUX TOJIOKEHUH, B paMKaxX OCBaMBaEMOM KOMIIETEHLIMH.
Mpuv OLLEeHUBAHWUW PE3YIbTAaTOB YCTHOrO ONPOCa UCNOJIb3YETCs CEAYIOLAs WKAAa OLEHOK:

o/ _ 09, 4 o

b
100% - 90% y‘-IaHII/II/ICH ACMOHCTPUPYET COBCPIICHHOC 3HAHUC OCHOBHBIX TCOPETUYCCKUX IIOJIOKCHUH, B
paMKax ocBauBaeMoi KOMIICTCHIIUU.

89% - 75%  |Ywammiicst 1eMOHCTpUpYeT 3HaHHE OOJbIIEH YaCTH OCHOBHBIX TEOPETHYECKMX ITOJIOKEHHH, B
paMKax 0CBaBAEMOH KOMIICTECHIIHH.

74% - 60%  [Yuamuiicss N€MOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX IMOJIOKEHUH, B
paMKax OCBaMBaeMOM KOMIIETEHIINH.

menee 60% Vvyamuiics AEMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHYECKHX IIOJIOKEHHUH, B
paMKax 0CBaMBaeMOM KOMIIETECHIINH.
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4.3. OueHo4HbIe CPeACTBA AJIsl IPOMEKYTOYHOH aTTEeCTALUM.

4.3.1. IlepeyeHb KOMIIETEHUMI ¢ YKa3aHHEM ITANOB UX (OPMHUPOBAHHS B Ipouecce

0CBOeHHsI 00pa30BaTeJILHON MNPOrpaMMbl.

KOMIIETEHIUIl ¢ Y4eTOM ITana ux popMupoBaHus.

Iloka3aTenu ¥ KpUTepUU OLEHHUBAHUS

Kon
Kon HanmenoBanune HanmeHnoBaHue sTana ocBOCHUs
KOMITETCHINN KOMITETCHIINN JTana OCBOCHIA KOMITETEHIINN
KOMITETECHIINN
Brnanenne HaBBIKaMU CriocobHOCTB (hOPMHPOBATH
TUTAHUPOBAHMUS M OpPTraHn3alin LIEJIOCTHOE IPEJICTABICHHE O
JIeITEIIbHOCTH OPTaHOB COCTOSIHWH, IPoOJIeMax 1
roCyJapCTBEHHOI! BIacTu nepcrekTiBax 3 PpekTHBHOTO
Poccuiickoit @eneparum, OpraHos HCIOJIb30BAHUS YCIIYT
TOCYAapCTBEHHOH BIACTH PO eCCHOHANBHBIX
cyonexToB Poccuiickoit KOHCYJIBTAaHTOB, OCBOCHHUE
[1IK-23 ®denepanum, OpraHoB MECTHOTO T11K-23.2.2.1 CTyZIEHTaMH TEXHOJOTUU U METOAMK
CaMOyTIpaBIICHUS, YTIPaBIECHYECKOTO
TOCY/1apCTBEHHBIX KOHCYJIbTUPOBAHHS
MYHHUIMNATBHBIX MPEANPUITHN 1
YUPEKICHUH, TONUTHYECKUX
napTHii, 00IIeCTBEHHO-
MIOJIUTHYECKHUX, KOMMEPUECKHUX U
HEKOMMEPYECKUX OpraHu3aIii

JTan ocBoeHUs KOMIIETCHIINH

Tloxa3aresb olleHHNBAHUSA

Kpurepnii onennBanus

2 3Tamn 2 KOMIIOHEHTa
[1K-23.2.2.1
dopMUpPOBaHUE y CTYICHTOB
LEJIOCTHOTO TPEICTABICHUS O
COCTOSIHHH, ITpo0eMax u
NepCreKTHBaX 3PPEKTUBHOTO
HCIOJIb30BaHUs YCIIyT
po¢eCCUOHATBHBIX
KOHCYJIbTaHTOB, OCBOCHHE
CTYJCHTaMH TEXHOJIOTHU U
METOAUK YIPABICHYECKOTO
KOHCYJIbTUPOBAHHUS

Hcnonb3yer OCHOBHBIE
TEOPETHUYECKUE MTOTIOKEHHS:
MOHSATHE U COZIepKaHUe MpoLecca
YIIPaBIEHYECKOT0 KOHCAITHHTA,
MPUHIUIBI KOHCAJITUHIOBOM
JIeSITENbHOCTH, TEXHOJIOTUU U
METOAMKH yIPaBIEHUIECKOTO
KOHCYJIbTUPOBAHUA

¢ JIeMOHCTpUPYET 3HAHUE
OCHOBHBIX TEOPETUIECKUX
TIOJIOXKEHHH B MIOJTHOM 00BeMe
¢ [IposBisieT KOMMYHHKaTHBHBIC
HaBBIKU
o [IpuMeHseT Ha IpaKTHKE
Ppa3JIMYHbIC METOAbI
KOHCYJIbTUPOBAHUSA

OcymiecTBiIseT IOATOTOBKY,
JQUAarHOCTHKY, TUNTAHUPOBAaHUE
JIeCTBUH, BHEIPEHHE, 3aBEPIICHHE
KOHCAJITHHI'OBOTO MPOEKTa

¢ OueHNBACT PUCKHU, COCTABISIET
CTOMMOCTH KOHCAJITHHIOBOTO
MPOEKTA, AUATHOCTUPYET
po0eMy, pacCUUTHIBAET
OCHOBHBIE SKOHOMHUECKUE
MoKa3aTenu

BiageTs HaBbIKAMH OpTaHU3AIIH H
BBITNOJIHEHNS KOHCAJITHHIOBBIX
MPOEKTOB; HABBIKAMH ITOATOTOBKH
TIPE3CHTAIIMH U OTYETa O BBHITIOTHEHUHN
padoT Mo KOHCAITHHTOBOMY IPOCKTY

® AHaIM3HPYET U AUATHOCTHUPYET
OpraHU3aIlOHHBIC TPOOIEMBI U
MATOJIOTHHU, COCTABIISICT
OCHOBHBIE TOKYMEHTHI (pe3foMe.
NIpeAIOKEHNE, pacyeTHbIC
JIOKYMEHTBI, OTYET) IS
OpraHU3aIMK U pearu3aliu
KOHCAJITHHTOBOTO MIPOEKTA,
o0amaeT HaBBIKAMHU
HHTEPAKTHBHBIX METOIOB
0o0yJYeHHS
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IIpuMepHLIe BOIPOCEHI JUIA ITOATOTOBKHU K DK3aMEHY

Ienu, 3agaun 1 Haubosee N3BECTHBIE MOAXOAbI K YIIPABIECHUECKOMY KOHCYJIBTUPOBAHUIO.
XapakTepucTUKa THUYHBIX TPUYUH O0paIeHHs K KOHCYJIbTAHTY.

3. Tunmsanuss KOHCYJIBTAIMOHHBIX oOpraHm3anuii. Kiaccupukanust KOHCYJIBTAHTOB IO

cricouaJiM3alm.

4. CopaepkaHue MapTHEPCKUX OTHOLICHUN «KJIUEHT — KOHCYJIbTaHT».
5. OcoOGEeHHOCTH 3KCIEPTHOTO, MPOLIECCHOTO U 00YYa0IIero KOHCYIbTUpOBaHus B PO.

[TonHBIE KOMIUIEKT OLIGHOYHBIX MaTepUaJIOB JUIs TMPOMEXYTOUYHOH aTTecTanuu
npencrasieH B [Ipunoxenun 1 PIIJL.

IIxana oueHNBaHUA

IIpu oueHNBaHUM Pe3yNbTATOB 00YUEHHs UCIIOIB3YETCs CIESAYIOIas IIKajaa OLECHOK:

100% - 90%
(oTnm4uHO)

Otanbl  (GOPMHUPOBAHUS KOMIIETEHIINH, IPELyCMOTpPEHHBIE OO0pa3oBaTeIbHOI
nporpaMMoi, chopMupoBaHsl Ha BBICOKOM ypoBHe. CBoOomHOE BajcHUE
MaTepuanoM, BBISBICHHE MEXKIPEIMETHBIX CBs3ed. YBEpEHHOE  BIAJICHUE
TOHSTHIHBIM aNIapaToM TUCHHUIUIMHBL [IpakTHdyeckue HaBBIKH MPOdecCHOHANBHOMH
JeATeIbHOCTH  COPMHUpPOBaHBI Ha  BBICOKOM  ypoBHe. CnocoOHOCTH K
CaMOCTOSITEIIbHOMY HECTAHJIAPTHOMY PEUICHHIO MPAKTHYECKUX 3314

89% - 75%
(oTnI4uHO)

Otanbl KOMIETEHIMH, MPEAyCMOTPEHHbIE 00pa3oBaTeIbHOM  HPOrpaMMOH,
c(OopMHPOBaHEI TOCTATOYHO. JleTampHOE BOCIPOM3BEACHNE y4eOHOTO MaTepHhaia.
IIpakTyeckue HaBBIKM TPO(ECCHOHATBLHOW EATEIHHOCTH B 3HAYUTEILHON Mepe
chopmupoBaHbL. [IpHCYTCTBYIOT HAaBBIKH CAMOCTOSATEIEHOTO PEIICHSI IPAKTHYECKIX
3a11a4 ¢ OTACIPHBIMHA DJICMEHTAMH TBOPYECTBA.

74% - 60%
(YI0BIETBOPUTEIHHO)

OTanbl KOMIIETCHIIMH, TPEIyCMOTPCHHBIC O0pa30BaTEIILHOW  MPOrPaMMOii,
C(i)OpMI/IpOBaHBI Ha MUHUMAJIbHOM YPOBHE. Hamuune MuHMMAanIbHO JOITYyCTUMOT'O
YPOBHS B YCBOGHWH Y4eOHOr0 Marepuana, B T.4. B CaMOCTOATEIHHOM pEIICHUU
MpaKkTHYeCKUX 3anad. [IpakTudecKkue HaBbIKM MPO(ECCHOHANBLHON JesITeNbHOCTH
c(hopMHUPOBAHBI HE B IMIOJTHON Mepe.

menee 60%

Otarbel KOMIETEHINH, IPEIyCMOTPEHHBIE 00pa30BaTeNbHON MPOTpaMMoil, He

(HEeyIOBIIETBOPHUTEIBHO )| chopMupoBaHbl. HenocTaTouHbll YpOBEHb YCBOCHHS IMOHSATHHHOIO ammapara u

HaJMuMe (QparMeHTapHbIX 3HAHMH 1O auciumuiMHe.  OTCyTCTBHE MHHHMABHO
JIOIIyCTUMOI'O YPOBHSI B CaMOCTOSITEJIbBHOM DPCELIEHUM IPAKTUYECKHUX 3a]ad.
[IpakTHueckre HaBbIKM NPO(ECCHOHAIBHON JAESTENbHOCTH HE C(OPMUPOBAHBI

4.4. Metoau4eckue MaTepuaJbl

[Ipouenypa

OLICHWBAaHUS  PE3ylbTaTOB  OOYYEHHUs, XapaKTePU3YIOMIMX  OTarbl
(dhopMHUpOBaHUST KOMIIETEHITNN, OCYIIECTBISIOTCS B COOTBETCTBUU ¢ [lojokeHHeM O TeKylem

KOHTPOJIE YCIIEBAEMOCTHU U IIPOMEXKYTOUHOM arrecTanuu ctyaeHToB B PI'bOY BO PAHXul'C u
PernamenToM 0 GaylIbHO-PEUTHHIOBOM cucTeMbl B BoirorpajackoM HHCTUTYTE yIpaBleHUS -

¢wmane PAHXul'C.

5. MeToauyeckne yKazaHus AJs 00y4YAHOIIUXCSH M0 OCBOEHUIO THCIHHUIIIMHBI

MeToan4yeckue peKOMeHAalUH 110 HANIMCAHUIO pedepaToB

Peq)epaT SABIIACTCA PIHI[PIBPI,I[yaJ'IBHDﬁ CaMOCTOSITEILHO BEHIIIOJTHEHHOM pa60T0171 CTYJACHTA.

Temy pedepata cTyaeHT BbIOMpaeT M3 IEpeUHs TEM, PEKOMEHAYEMBIX IIperojaBaTeseM,
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BEAYIIMM COOTBETCTBYIONIIYIO JUCHMIUIMHY. PedepaT, Kak NpaBWiio, JOJDKEH COAEPKaTh
cleAyrolue CTPYKTypHble 3yeMeHThl: TutynbHbll auct Conepxkanue Baenenne OcHOBHas
yacTh 3akaouenue Crucok JutepaTypsl [punoskenus (mpu HEOOXO0AUMOCTH).

TpeboBanuss k o0bemy: He Oomee 15 crpanun. Odopmienue: [lpudt Times New
Roman, 12 mpudr, 1,5 unrepsana, 1,5 cm a63anusii orcTyn. OpUrHHaIBHOCTh MO CHCTEME
Antumnaruat.BY3 — e menee 60 npoueHToB.

PexoMeHaauMu Mo NJIAHUPOBAHUIO U OPTaHU3AIMH BPeMeHH, He0OX0IMMOr0 HA U3yUYeHue
JUCHUILIMHBI

CTpykTypa BpeMeHHU, He00X0AUMOr0 HA U3y4YeHue TUCHHUILIMHBI

®dopma U3yueHHs TUCLHUILIMHBI Bpewms, 3aTpaunBacMoe Ha U3y4eHUE
JHUCIMIIINHEL, %0
N3yuenue nureparypsl, pPEKOMEHI0OBAHHON B 40
yuebHOil mporpamme
Pemenue 3a1a4, NpakTUYECKUX YIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHune TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexoMeHnaanmu 1o moAroToBKe K NPakTHYeCKOMY (CEMHMHAPCKOMY) 3aHATHIO

[IpakTuueckoe (CEeMHUHApPCKOE) 3aHITHE - OJHA W3 OCHOBHBIX (OpPM OpraHHU3aIuU
yueOHOro Tmpolecca, NpeACTaBisiomas co0ol KOJIJIEKTUBHOE OO0CYXKIEHHE CTyJICHTaMu
TEOPETUYECKUX U MPAKTUUYECKUX BOIPOCOB, pPEUICHHE MPAKTUUYECKUX 3a/1ay O]l PYKOBOACTBOM
npenoaasatesss. OCHOBHOMU LIETBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS ABJISETCS IPOBEPKA
IIIyOUHBI IOHUMaHUS CTYJIEHTOM M3y4aeMOW TeMbl, y4eOHOTOo MaTrepHajia U yMEHHs U3JI0KHUTh
€ro COJECp)KAaHUE SCHBIM M YETKUM S3BIKOM, Pa3BUTHE CAMOCTOSATEIBHOIO MBIIUIEHUS H
TBOPUECKON aKTHBHOCTHM y cTyAeHTa. Ha mnpakthueckux (CEMHHApCKHMX) 3aHITHUAX
IpernoiaraeTcss paccMaTpuBaTh HamOoJIee BaXKHbBIC, CYIIECTBEHHBIEC, CIIOKHBIE BOIPOCHI
KOTOpBIE, HauboJiee TPYHO YCBAaUBAOTCA CTyIeHTaMu. [Ipu 3TOM TOTOBUTHCS K PAKTUYECKOMY
(ceMMHapCcKOMY) 3aHSITHIO BCErJa HyXHO 3apaHee. IloarotoBka K IPakTHUECKOMY
(ceMuHAPCKOMY) 3aHATHUIO BKIIIOYAET B CEOs ClIeMyIomee:

- 00s13aTe’bHOE O3HAKOMJICHHE C IUIAHOM 3aHSTHs, B KOTOPOM COJEp)KAaTCsi OCHOBHBIE
BOIPOCHI, BHIHOCUMBIE Ha 00CY>K/ICHHE;

- U3yuYeHHE KOHCIIEKTOB JICKIMH, COOTBETCTBYIOIIMX pa3/eioB y4yeOHUKa, yueOHOTro
ocoous, coiepKaHus PEKOMEHI0BaHHBIX HOPMATUBHBIX NTPABOBBIX aKTOB;

- paboTa c OCHOBHBIMU TEPMHHAMH (PEKOMEH/IYETCs UX BBIYUHTh);

- W3yuyeHHUE JOIOJIHUTEIBHON JHUTEepaTypbl IO TeMe 3aHATHsS, JAejas MHpU 3TOM
HE00XO0/IMMbIE BBIITUCKHU, KOTOPBIE TTOHAI00STCS IPH 00CYKICHUN Ha CEMUHAPE;

- (GopMyIUpOBaHHE CBOET0 MHEHMS MO KaXKIOMY BONPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3allUCh BO3HUKILIHX BO BpPEMsI CaMOCTOSITENIbHOM paboThl ¢ yuyeOHHMKaMU W Hay4HOM
JUTEPATyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYNUTh Ha HUX OTBETHI;

- oOpaleHre 3a KOHCYJIbTalluel K MpernoiaBaTenio.

[IpakTuyeckne (CeMHHApPCKHE) 3aHATUS  BKIIOYAIOT B ce0s W CHEUHAIbHO
MOJITOTOBJICHHBIE pedepaTsl, BHICTYIUICHUS MO KaKOW-IHOO CII0KHOM WM 0c000 aKTyaJbHOM
npobieme, perienue 3a1a4. Ha npakTuueckoM (CEMUHAPCKOM) 3aHSATHH CTYJICHT IPOSIBIISET CBOE
3HaHHE NpeaMeTa, KOPPEeKTUpYeT WH(GOpMalUIo, MOJYyYEHHYIO B Mpoliecce JEKIHOHHBIX U
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BHEAYJIUTOPHBIX 3aHATUH, GOPMHUPYET OIpeesIeHHbII 00pa3 B riia3ax MpernoiaBaTess, MoxyqaeT
HABbIKM YCTHOM peud U KyJIbTYpPbI IUCKYCCUH, HABBIKU MTPAKTUUECKOTO PEIIeHUs 3ajay.

PCKOMeHZIaIII/II/I 0 UBYIYCHHUIO METOANMIECCKUX MATEPUAJIOB

Metoauueckue Matepuaibl MO JUCHMIUIMHE TO3BOJISIOT CTYAEHTY ONTHMAJIbHBIM
00pa3oM OpraHu30BaTh NPOILECC U3YUCHHS JaHHOM TUCIMIUIMHBL. MeToquuecKiue MaTepualbl 1Mo
JUCHUIUIMHE TPU3BaHbl MMOMOYb CTYAEHTY MOHATH clelu(UKy H3ydaeMoro Mmarepuaia, a B
KOHEYHOM HUTOr€ — MAaKCHMaJbHO IIOJIHO M Ka4eCTBEHHO €ro OCBOUTh. B mepByro odepenb
CTYJEHT JIOJDKEH OCO3HATh IMpeAHAa3HauYE€HHUE METOJWYECKHUX MaTepHalioB: CTPYKTYpYy, LEIH U
3ajaud. JJ1 9TOro OH 3HAKOMHUTCS C NMpeaMOyJIoH, OrjiaBIeHHEM METOIMYECKUX MaTepHalloB,
rOoBOpsl MHaue, OCYLIECTBIIAET IEPBUYHOE 3HAKOMCTBO C HHMM. B paszzgene, MOCBSIIEHHOM
METOJMYECKUM PEKOMEHJAUUAM [0 H3YYEHHMIO JUCLUIUIMHBL, TPUBOASTCA COBETHI 11O
IUTAHUPOBAHMIO U OPTaHU3AlMHU HEOOXOIUMOTO IS U3YUYECHHsI AUCUUIUIMHBI BpEMEHH, ONTUCaHHE
MIOCJIEAOBATENBHOCTH  JEWCTBUM  CTyJEHTa  ((CLIEHApUil  M3Y4YEHUs  JHUCLUIUIMHBDY),
pPEKOMEHIalluu Mo pabdoTe ¢ JUTEePaTypol, COBETHI MO MOJArOTOBKE K 3K3aMEHY U pa3bsCHEHUS
0 TOBOJAY paboThl ¢ TECTOBOM CHUCTEMOH Kypca M Haja AOMAIIHUMM 3aJaHusMu. B 1emnom
JaHHbIE METOJMYECKHE pPEKOMEHJAIMM CHOCOOHBI OOJEerdyuTh U3yYEHUE CTyJIeHTaMHu
JMCUMIUIMHBL M TIOMOYb YCIEUIHO CJAaTh OJK3aMeH. B pasgene, cogepxkamieMm ydeOGHO-
METOJIMYECKHE MaTepHalibl JUCHUILINHBI, COACpKaHUE MPAKTUUECKUX 3aHATUH 10 JTUCUUILINHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCIIUIINHBL.

Pexomenganum mo caMocTosITeJIbHOM padoTe CTyIeHTOB

HeotrpemiembIM 37€MEHTOM Y4eOHOTO Ipoliecca SIBJISETCS caMOCTOsITeNIbHas pabora
cryaenta. llpu camocrosTenbHOM paboTe OOCTUraeTcss KOHKPETHOE YCBOEHHE Y4eOHOTro
MaTepuaia, pa3BUBAIOTCS TEOPETUUYECKUE CIOCOOHOCTH, CTOJb BAaXKHBIE JJISI COBPEMEHHOI
MOJTOTOBKU CIeIHaIicTOB. DOpMBI caMOCTOSTENbHON pabOThl CTYIACHTOB MO JUCLUIUIMHE:
HalMcaHWe KOHCIEKTOB, MOJTrOTOBKa OTBETOB K BOIIPOCaM, HamucaHWe pedepaToB, pelIeHHE
3aj1a4, UCCIIEI0BATENbCKAs paboTa, BHIOJHEHUE KOHTPOJIBHOM paboTHI.

3amanust Ul CAaMOCTOSITENIBHONM pa0OThl BKIIOUAIOT B CE0S KOMIUIEKC aHATMTHUYECKHUX
3aJJaHUN BBIMIOJTHEHHUE, KOTOPBIX, MpEINoyaraeT TIIATeIbHOE HM3Y4YeHHE HAaydyHOW U ydeOHOM
JIUTEPATYPhI, MNEPUOANICCKUX HSHaHHﬁ, a TaKXKE€ 3aKOHOAATCIbHBIX W HOPMATUBHBIX
JOKYMEHTOB TNpeasaraeMblx B 1.6.4 «YueOHas nuTepaTypa U pecypchl HH()OpPMaIMOHHO-
TEJIEeKOMMYHUKAMOHHON ceTu "UnTepuer", y4eOHO-METOINYECKOe obecrnieueHue
CaMOCTOSITENILHON paboThl 00ydaroONIMXCsl MO AUCHUILIUHE». 3alaHus NpPeOoCTaBIISIOTCS Ha
IIPOBEPKY B IIEYaTHOM BHUJE.

Pexomengauuu no padore ¢ Jureparypou

[Tpu u3yyeHun Kypca y4yeOHOH NHUCHUIUIMHBI 0cOO0O€ BHUMaHHUE CleAyeT oOpaTuTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JOTMOJIHUTENBHYIO JTUTEPATYPY.

BaxHbpIM 371eMEHTOM MOJATOTOBKU K CEMHHAPY SIBISIETCS INIyOOKOE M3yYeHHE OCHOBHOM U
JIOTIOJTHUTENIHHOM JIUTEPATypPhl, PEKOMEHIOBAHHOM MO TEME 3aHATHS, a TAK)KE IEPBOMCTOUYHUKOB.
[Ipu 3TOM MOE3HO NPOYUTAHHYIO JINTEPATYPy 3aKOHCIIEKTUPOBaTh. KOHCIIEKT NOJIKEH OTBEYATh
TpeM TpeOOBaHUSAM: OBITH COAEPKATETHHBIM, IO BO3MOXKHOCTH KpPAaTKUM U MPaBUIBHO
0(OpMIICHHBIM.

CopepxaTenbHBIM €T0 CIeAyeT CYUTATh B TOM Cy4ae, €CJIM OH MepeaaeT BCe OCHOBHBIE
MBICJIIM aBTOpPOB B HLEJIOCTHOM BHJE. N310XUTEL TEKCT KpaTKO — DOTO 3HA4YUT IMCpCaAaTb
COJiep’)KaHUE KHUTH, CTaThM B 3HAUYMTEIHHOW Mepe CBOMMH cioBaMu. [lpu »ToM criemyer
MIPUJIEPKUBATHCS TpaBUjIa - 3alMChIBaTh MBICIL aBTOpa pabOThl JUIIL MOCIE TOro, Kak OHa
XOpOIIIo TIOHATa. B TakoMm ciyyae mocTaBieHHas 1eib OyneT qocTurayrta. LlutupoBars aBTOpOB
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U3y4aeMbIX padoT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHMK) CIEAYyeT B TeX ClydasiX, €CIH Hajlo
3aMyChIBaTh OYEHb BaKHOE OMpPEJICTICHUE WIH MOJIOKEeHHEe, 0000Iat0NINiA BHIBO/.

BaxxHo u BHeHee opopmiieHre KOHCIIEKTa. B ero Hauane HaJ 0 yka3aTh TeMy CEMHHApa,
JaTy HalMCaHUA, HA3BaHUA JIUTEPATYPHBIX HICTOYHUKOB, KOTOpBIE OYIyT 3aKOHCIIEKTUPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HajJl HUMH 00eCIIeUUT YCIEeITHOe YCBOCHUE U3yYaeMOit
JVCLUTIINHBL.

OgHuM W3  BaXHEMIIMX CPEICTB CEPHE3HOTO  OBJAJCHUSA TEOPUEH  SBISAETCS
KOHCnEKmuposanue nepeoucmo4HuKos.

Jnst cocTaBieHHs KOHCIIEKTa PEKOMEHIyeTCsl CHavyala MpOYUTaTh paboTy LEIUKOM, YTOObI
YSICHUTB €€ 001l cMbICT U copepkanue. [Ipr 3ToM MOKHO c/iefiaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOXKEHUSX, BBIBOJAX, HAJ0 CTAapaTbCs OTIMYATh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT'O, BBIBOJIBI OT apTyMEHTOB M JI0KA3aTENbCTB. ECIM €CTh HEMOHATHBIE CII0BA, HAJIO
B SHLUKJIONEIMYECKOM CJIOBape HalfTH, 4TO ATO CIOBO 0003HAvaeT. 3aKOHYMB uTeHHe (maparpada,
TJIaBbl, CTAaThM) HAJO 3a/JaTh cebe BOMPOCHI Takoro poja: B dem rimaBHas Mbicib?  KakoBbl
OCHOBHBIE 3BEHbs JOKazaTenbcTBa e€e? UTo BbITEKaeT M3 yTBepkaeHMH aBTopa? Kak 3To
COIJIACYETCS C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 JPYTHX UCTOYHHKOB?

SIcHOCTP M OTYETVIMBOCTH  BOCIHPUATUSA TEKCTAa 3aBUCUT  OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYACHTAa, OT TEXHWKM YTEHHsA, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaXeHUs!, OT TEXHUKU (PUKCUPOBAHMS MPOYUTAHHOTO, HAKOHEL, OT SPYAULIUHN — OOIIel U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM nepBOHaYaIbHOTO YTEHUS JOJDKEH ObITh MPOCTON MIAH MeKCma u YemkKoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYECHHbIX B KHHre. [locie mnpenBapHUTEIBHOTO
O3HAKOMJICHUS, IPU IIOBTOPHOM YTEHUU CJIENYET 6blOEUMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHHUMaHHE Ha OOOCHOBAHHE OTAENbHBIX MOJOXKEHHUH, Ha
MeToAbl U (opMBI J0OKa3zaTeNnbCTBa, Haubosee sipkue mnpuMepsl. B xonme 3Toit paboThI
OKOHYATeJIbHO OTOMpaeTcss MaTepuan JUisl 3aliCH U ONpENeNseTcs €€ BUI: MJIaH, Me3Uchl,
KOHchexkm.

[Inan 3TO KpaTKWi, MOCJIENOBATEIbHBIN NEPEYEHb OCHOBHBIX MBICIIEW aBTOpa. 3amuch
IIPOYUTAHHOTO B BHUJIE TE3UCOB — 3HAYUT BBIIBUTH U 3alIMUCATh OINIOPHBIE MBICIIX TeKcTa. PasHuna
MEX/1y IJIAHOM W Te3UCaMH 3aKII0YaeTcs B CIEAYIOIIEM: B IUIaHE MBICIh Ha3bIBaeTCs (CTaBb
BCErja BOMPOC: O 4YeM ToBopuTca?), B Te3ucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
ropopurca?). 3amuch OMOPHBIX MBICIAEH TEKCTa BakKHA, HO IIOJHOTO MPEICTaBICHHUS O
IIPOYHUTAHHOM HAa OCHOBAHHMHM IOJO0OHOMN 3alMCH HE COCTaBUIIb. BaXXHO OCMBICIHUTDH, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXIaeT B HMCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HHKAaeT
KOHCIIeKT. dDopma 3amucH, KaKk Mbl YK€ OTMETHIH, YCIIOXKHSETCS B 3aBUCUMOCTH OT LEJIEH
paboTHI: TIaH — O YeM?; Te3UCHl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO MIMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe IIOCIEN0BAaTEIBHOE W3JI0KEHUE conaepkaHusa. OCHOBY €ro
COCTABJISIET IIJIAH, TE3UChl W BBINMCKA. HeJoCTaTku KOHCHEKTHPOBAHUS: MHOIOCIOBUE,
LUTUPOBAHUE HE OCHOBHBIX, & CBA3YIOIIUX MBICICH, CTPEMIICHUE COXPAHUTH CTUJIMCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero jioruyeckoil crpoiHocTu. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOO0XOMMO TOTJA, KOIJA CIIOKWIMCh HAaBBIKM COCTaBJICHMS 3allCH B BUJE Pa3BEPHYTOTO
MOJIPpOOHOTO IJIaHAa.

@dopma 3anucH MpU KOHCIEKTUPOBAHMU TpeOyeT 0co0O0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEP)KIACHHS, Pa3MbIIIJICHHUS Ha/l IPOYUTAHHBIM, YETKO OTJEISUTUCH MIPU 3aIHCH.
Pa3symHee BBIHOCUTH CBOM IIOMETKH Ha LIMPOKHUE IOJIA, 3aIMCHIBATh HA HUX JOIOJHUTEIbHBIC
CIpaBOYHbIE JaHHBIE, IOMOTAIOIINE YCBOCHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEIICHM O JIMIE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHWE TEPMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIHHOIO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM UHAs 4aCTh KOHCIIEKTA.

Jlns ynobcTBa MOJIB30BAHMS CBOMMH 3alMCSIMH Ba)KHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IMOAYEpKUBas 3a20106ku. CleqyeT TNOMHUTh O Ha3HAYEHUM KpPacHOM CTpOKH,
CTPEMUThCS K YETKOW rpaduke 3amuceil - ycTymamu, KOJIOHKamMu. M3maraTh TjiaBHbIE MBICIIH
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aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBass TakuM 00pa3oM HMH(OpPMAINIO,— TaK MPOXOIUT YSICHEHUE €€ CyTH. MBEICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpuoOpecTH OoJiee MPOCTpaHHOE M3JI0kKeHne B 3anucu. Ho
TEKCT OpUTHMHAJa CBEpPTHIBACTCSA, U CTYAEHT, OTpadaThiBasl JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh TJIaBHOE M 0000IaTh OJHOTHIIHBIE CYXJAEHUs, oJHOpoiaHble (akTel. Kpome Toro,
Jienasi 3arricy CBOMMH CJI0BaMH, 000011asi, CTy/IeHT YYUTCS] MUCbMEHHOM pedH.

3HaHue O0IIeH cTpaTeruu YTeHus,, TEXHUKHU COCTABJICHUE TUIaHa M T€3UCOB ONpEIeNseT U
TEXHOJIOTHI0 KOHCTIEKTUPOBAHUS

¢ BHuMAaTeNpbHO YMTAaTh TEKCT, MONYTHO OTMEYas HEMOHATHBIE MECTa, HE3HAKOMbIE
TEPMUHBI U MIOHATUS. Botnucame na nona 3HaueHrne OTMEUCHHBIX TTOHSATHI.

e [Ipu mnepBOM YTEHHWH TEKCTa HEOOXOAMMO COCTaBUTb €r0 HPOCHMONl HIaH,
ITOCJIEI0BATEIBHBIN MEPEUYEHb OCHOBHBIX MBICIIEH aBTOpA.

¢ Jlpu NOBTOPHOM UTEHUM TEKCTA BBIIECISATH CUCHIEMY OOKA3AMENbCME OCHOBHBIX
MOJIO’KEHUH pabOoThI aBTOpA.

* 3aKIIOYUTENbHBI 3Talm paboThl C TEKCTOM COCTOMT B OCMBICICHMH paHee
OTMEUYEHHBIX MECT U MX KPaTKOM MOCiIe0BaTeIbHON 3alHCH.

¢ Jlpu KOHCIIEKTHMPOBAaHMM HYKHO CTPEMMTHCS 6bIPA3UMb MBICAb AGMOPA CEOUMU
cnosamu, STo IOMOTaeT 0oJiee TITyOOKOMY YCBOSHHUIO TEKCTa.

e B pamkax pa®oTbl HaJg NEPBOMCTOYHHUKOM BAXXEH YMEIbI omoop wuumam.
Heo0Oxonumo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO M3JI0’KEHA MBICIb. LluTnpoBars
HEOOXO/IMMO T€ CYKJCHHUS, Ha KOTOPbIE BIOCIEICTBUM BO3MOXKHA CCHIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BBIBOJIa IO TOMY WJIM HHOMY BOMPOCY.

KoncnexkTrpoBaTh 11€71€c000pa3Ho He Ha OTJIEIIFHOM JIMCTE, a B O0IIel TeTpaau Ha OJHOM
cTpanuie Jucta. OOOpOTHas CTOpOHA JKMCTa MOXXET OBbITh HCIOJIb30BaHA JUIsl JOINMOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIICHUTCS B JaibHeIIeM. [Ipy KOHCHEKTUPOBAHUHU JUTEPATYpPbI
ClIeZlyeT OCTaBUTh LIMPOKHE IOJIs, YTOObI 3amKcaTh Ha HUX IUIaH KoHcrekTa. [lonst MoryT ObITh
HCIIOJIb30BAHBI TAKXKE JUISl 3alIMCH CBOMX 3aMEUYaHMi, TOMOJIHEHUH, BonpocoB. [Ipu BeicTyeHnn
Ha CEMHUHAape CTYJIEHT MOXET I[0Jb30BaTbCd CBOMM KOHCIEKTOM JJIsi  IIMTUPOBAHMS
NIEPBOMCTOYHUKA. Bce yd4aCTHUKM 3aHATHSI BHUMATENIBHO CIYIIAIOT BBICTYIUIEHUS TOBAapHILEH IO
rpymnrne, OTMEYaroT CIOpHblE WJIM OLIMOOYHBbIE TIOJOXKEHHS B HHUX, BHOCST IOMNPAaBKH,
MPEACTABISAIOT CBOU PELICHHU U 0O00CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koHI1e cemuHapa, Korja mpenoaaBaresb 3aHATUS TOJABOJUT UTOTH, CTYJIEHTHI C yU€TOM
pEKOMEHIalMi MPENOoIaBaTeNsl U BBICTYIUIEHUN COKYPCHUKOB, JOINOJHSIOT WIN HCIPaBISIOT
CBOM KOHCIIEKTHI.

6. YueOnasi iMTEepaTypa M pecypchbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«HTepHeTY, y4eOHO-MeTOANYEeCKOe 00ecredeHue CaMOCTOATEIbHOI padoThI
o0y4arommxcs Mo JMCHHUIINHE

6.1. OcHoBHas uTEpaTypa

1. bmunoB A.O., [IpecBsnnukoB B.A. YmpaBineHueckoe KOHCYJIbTUPOBAaHHUE: YUEOHUK JUIs
maructpos: Jlamkos u K, 2014

2. KoHcynpTHpOBaHHE U KOYYHMHI IE€pCOHANA B OpPraHU3alllu : YYEOHHK M MPAKTUKYM JUIS
OakanaBpuaTta u Maructpatypsl / o pea. H. B. Auronosoii, H. JI. iBanoBo#, FOpaiiT,
2016.— 370 c.

3. llnennep IL.D. [u np.] YnpaBienue nepcoHanoM [DNEKTPOHHBINM pecypc]: yueOHoe
nocooue, KOHUTU-JIAHA, 2012

6.2. JlonotHUTEJIbHAS JIUTEpaTypa
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10.

1.

12.

13.

14.

15.
16.

17.

18.

19.

20.

21.

ABunoBa, K.H. OcHOBBI ympaBieHUECKOro KOHCYJIbTHpoBaHMs: YueO. mocobue / XK.H.
AswmnoBa. — M.: U3a-Bo BI'TY, 2010. — 111 c.

Anensko, C.H. ®opmupoBanue 1 orieHKa MpodheccnoHaNbHbIX KOMIIETEHIIUHN CIIEUaINCTOB
0 yTIPaBJIEHYECKOMY KOHCYJIbTUPOBAHMIO [ DIEKTPOHHBIN pecypc] : monorpadus / C.H.
Amnenbpko, K.A. Maxkaposa, O.B. [TormoBa. — DnexTpoH. gan. — Omck : OMck['Y (Omcknii
rocyaapcTBeHHbI yHuBepcuteT M. @.M. [loctoeBckoro), 2014. — 224 c.

bazapos T.1O. YmpaBnenue mepcoHanmoM: TpakTUKyM: ydeO. mocobmwe. — M.: KOHUTHU-
JAHA, 2010.

baiikanosa A.U. busznec-mnanupoBanue: Ydyebnoe nmocodue. — Tomck, 2004. — 53 c.
bmunoB, A.O. VYmnpaBieHueckoe KOHCYJIbTHpOBaHHE: YueOHMK mans maructpoB / A.O.
bnunos, B.A. [IpecBsinankoB. — M.: U3naTenscko-Toproas kopropanus «/lamkos u KOy,
2013.-212c.

3unpbepman, M. Koncantunr: metoasl u texnosnoruu / M. 3unsbepman / Ilep. ¢ anrm —
CII6.: IMurep, — 2006. — 432 c.: un. — (Cepus «Koncantunry).

Kunpneea P.A. CoctaBnenune Ou3Hec-IJIaHA MPEANPHUATHS. Teopusi U MpakTHKa: Y4deOHoe
nocobue. — [TerponasnoBck-Kamuatckuii: Kamuarl TV, 2005. — 150 c.

Kunnuar, M. VnpasneHueckoe KOHCYIbTHpOBaHME. MHAyCcTpus 3HAHWNA, CUMBOJIMYECKHUI
kanutan win HoBas moma / M. Kummuur, JI. Oursemn / Ilep. ¢ anrm - X.: U3a-Bo
«"'ymanuTapHsiil ueHtp», 2008. — 416 c.

KoHcynbTupoBanue B YNpaBlieHHM YeJIOBEYECKMMM pecypcamu: Ydu. moco0. / H.U.
[ITatanoBa, H.A. Anexcanaposa u ap.; [Tox pen. H.U. aranosoii. — M.: UTHOPA-M, 2010.
—221c.

Kopurynosa, E. M. busHec-miiaH MHBECTMIIMOHHOTO IMpoekra: ydeb. mocobue / E. M.
Kopmrynosa, H. A. Manununa, K. B. Manununa, CII6 roc. apXuT.-CTpOUT. YH-T. —
CII6., 2011. - 135 c.

Koyn, M. 7 Hot xoHcantunra / M. Koys / Ilep. ¢ aarn. — CII6.: ITutep. — 2007. — 336 c.: un.
— (Cepus «KoHcantunry).

Jlanbirua  FO. H. OcHOBBI ympaBieHUYECKOTO KOHCYJIBTHPOBaHUA: yueOHOe mocodue.
PexomennoBano CoBeroM YueOHO-METOAMYECKOTO OOBEAMHEHHS BY30B Poccum mo
0o0pa3oBaHHIO B 00JacTH MEHEPKMEHTa B KayecTBE y4eOHOro mocoOus AJisi CTYAEHTOB,
00yJaronuxcsi Mo CrenuaaIbHOCTH « MEHEeKMEHT OpraHu3aiumny. - 3-¢ u3l., nepepad. u JOII.
-M.: Akanemudeckuii mpoekt, 2006. — 352 c. - Cepusi: Gaudeamus.

JlutBak b. I'. Ynpasnenueckue pemenus: yueOHuk 17 By3oB / bopuc I'puropbesuu JIutpak.
- M.: BKMOC, 1998. - 248 c.

Macnosa B.M. Ynpasnenne nepconanom: yaeonuk. - M.: FOpaiir, 2011. - 488 c.
MesxayHapoaHblii KoHcanTuHr: Y4el. nmocobue / Ilog pen. ®.JI. Hlaposa. — M.: MUDII,
2007.-76 c.

OCHOBBI TNICUXOJIOTHYECKOT0 KOHCYJIbTHpOBaHUs.: Yueb. mocol. / O.0. AHIpPOHHHMKOBA. —
M.: By3osckuit yuebnuk: HULl UH®PA-M, 2013. - 415 c.

[TnotaukoB, H.W. Koncynsrant. Yuebnoe nmocoome CuOMUpCKO MKOIbI KOHCYIbTaHTOB / H.
. TIImoramkos. — M.: 3AO «MHTEJIBYK», 2007. — 592 c., nn.

CurauxoBa, JI.b. HopmaTuBHO-paBOBOE M JOrOBOPHOE PETYJIHMPOBAHME OTHOLIEHUH Ha
BO3ME3JIHOE OKa3aHWe KOHCYJbTanMoOHHBIX yciyr / JI.b. CutmukoBa. — M.: UI' «IOpucr,
2007.-176c.

ToxmakoBa H. O. OCHOBBI ymnpaBIIEHYECKOTO KOHCYJbTUPOBAHUS: YUCOHO-TIPAKTUUECKOE
nocobue. - EBpasuiickuii oTKpbIThIi nHCTUTYT, 2006. - 240 c.

Tpasun B. B. IloarotoBka u peanuzarusi ymnpaBIICHYECKHX PEIICHWH : y4eO.-TpakxT.
nocobue. Monyns VI / Bukrop BanentunoBuu TpaBun, Muxaun HMBaHoBud Marypa,
Mapuna bopucosna Kyp6arosa; Poc. akan. Hapoa. xo3-Ba u roc. ciny0s! npu [Ipesunenre
P®. - M.: Jleno, 2013. - 111 c.: un., Tabn. - (MoaynbpHas nporpamma "PykoBogurens XXI
BeKa'").
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22. YopaBneHueckue pemieHus: Yuebd. moco6. / E.M. bpaxko, I'.B. CepebpskoBa, 3.A.
CwmupHOB. — 2-¢ u3a. — M.: PUOP, 2008. — 126 c.

23. YipaBineHUecKoe KOHCYJIbTHpoBaHue: YueOHoe mocobue / M.M. CokonoBa. — M.: HUIL]
Wndpa-M, 2012. - 215 c.

24. Ipmaposa, T. E. YnpaBnenueckoe KoHCynbTUpoBaHue : TekcT jekiuid / T. E. Llpimaposa. —
Vnesaosck : YuI'TY, 2009. — 63 c.

25. llapkoB, ®.M. KoMMyHUKOJIOTHS: KOMMYHHKAIMOHHBINH KoHcanTtuHr / @.U. Illapkos. —
M.: Jamkos u K., 2010. — 408 c.

26. Ulentn, O.I'. IIpouecc koHcantuHra. IlocTpoeHne B3aMMOBBITOAHBIX OTHOLIECHHMH
«xmueHT-koHCyapTanT / D.I. Wleitn. — CII6.: IMurep. — 2008. — 288 c.

27. ¥OxkaeBa, B.C. Ilpunsatue ynpaBieHueckux pemenuid: Yueonux/ B.C. IOxaeBa, E.B.
3yb6apeBa, B.B. UyBukoBa. — M.: U3narenscko-toprosast kopnopaius «Jlamko u KO»,
2012.-324c.

6.3. YueOHO-MeTOqUYECKOE OOecTieueHHe CaMOCTOATEILHOIH padoThI.

1. Kubanos A.f., HBanoBckas JI.B., Murpopanosa E.A. u gap. VYmpasrnenue
MepPCOHAIOM: TeopHs U NpakTuka. ColnaabHO-TPYAOBbIE OTHOILIEHUS, PHIHOK TPYy/1a U 3aHATOCTb
nepcoHana: yaeOHo-mpakTruaeckoe nocooue / mox pen. A.Sl. Kubanosa. — M.: IIpocnekr, 2012. —
63 c.

2. MensixkoBa E. AHTUKPHU3UCHBI KOHCAJITHUHI MNpeanpusathii B Poccuum: TeHaeHUuun
pa3Butus u 3¢dextuBHble TexHonoruu / E. Menskosa, @. [llamcytnunos // [Ipo6iemsl Teopuu
U IpakTUKH ynpasieHus. —2016. — Ne 1. — C. 97-105.

3. CaBkun A. JI. Koyunsar nmo-pyccku. OT cMeIOCTH KenaTh K cMenocTd ObITh / AL/l
Caskun, M.A. Jlanunosa. — M. : [Ipocnekr, 2016. — 176 c.

6.4. HopmaTuBHBIE NIPABOBbIE JOKYMEHTBI.

1. Koncturynus Poccuniickoit @enepanuu. — M.: b.u., 1993.
2. bromxeTHsrit kogeke PD ot 31.07.1998 Ne 145-D3.

3. I'paxxnanckuii koaekc Poccuiickont denepaunn

4. Hanoroseri kogekc P® ot 31.07.1998 Ne 146-P3. Y. 1.
5. Hanorossiii kozexke P® ot 05.08.2000 Ne 117-®3. Y. 2.

6.5. UnTepHeT-pecypcesbl

1.  Oduunanshsiii caiir 'ocygapcrBennoii Jymsl PO - duma.gov.ru
2. Od¢unuanpHblii callT MunucrepctBa ¢QuHancoB Bonrorpajackoit oOmactu -
volgafin.volganet.ru
Odunmanphelii caiit MunucrepctBa punHancoB PO - minfin.ru
Oduuumanseiii caiit [lencuonnoro ¢onaa Poccun - pfrfru
Odunmaneheiii caiit [IpaButenscTBa Bonrorpaackoit o6nactu - volganet.ru
Oduuumanssiii caiit [IpaBurenscta PO - npaBurensctBo.pdh
CIIC «Koncynprant [Lmrocy
CIIC «I'apanT»

P NN kW

6.6. UHbIe HCTOYHHKH

Huvie ucmounuxu ne UCnob3yromcs
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7. MaTepuanbHoO-TeXHH4YecKasi 0a3a, THPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecrnieyeHne U MHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMBI

MartepuanbHO-TeXHHYECKOE 00ecIedeHre JUCIIUILTUHBI BKIIIOYAEeT B ceOs:

- JIEKIIMOHHBIE ayJUTOPUH, 0O0OPYJOBAHHBIE BUICONPOCKIIMOHHBIM 00OPYIOBaHUEM JUIS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAHOM;

- TIOMEILEHUS JJIS1 IPOBEICHUS] CEMMHAPCKHUX U MPAKTUYECKUX 3aHATH, 000py10BaHHbIC
yueOHOI MeOeblo.

JlucuuninuHa TnojAepKaHa  COOTBETCTBYIOIIMMM — JIMIIEH3MOHHBIMM  IPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMMHBbIe cpecTBa obecriedeHns yueOHOro rnpoiecca BKIF0YakoT:

- IporpaMMBbl Iipe3eHTannoHHoM rpaduku (MS PowerPoint — 17151 MOATOTOBKY Clai10B 1
MIpe3eHTaLNi);

- rexctoBble penakTopsl (MS WORD, MS ECXEL — st Tabmaui, Auarpamm).

By3 oOecnieunBaer kaxxaoro oOydaronierocsi pabouyuM MeCTOM B KOMITBIOTEPHOM KJIacce
B COOTBETCTBUH C 00BEMOM U3y4aeMbIX TUCIMILIMH, 00ECIIeYMBAET BBIXO/] B C€Th MIHTEpHET.

[Tomemenust aJis caMOCTOSITENIBHON pPa0OThl OOydaroluXcs BKIIOYAIOT CIEAYIOLIYIO
OCHAlICHHOCTb:  CTOJBl  AyJUTOpPHBIE, CTYJbsl, JIOCKM ayJUTOPHBIE, KOMIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOU CETH MHCTUTYTA (BKJIIOYas MPaBOBbIE CUCTEMbI) U IHTepHET.

Jns  wu3ydeHust  y4yeOHOW  JUCHMIUIMHBI — HMCIOJIB3YIOTCS  aBTOMAaTU3MPOBAHHAs
OoubmuoTeuyHass WHQPOPMAIIMOHHAST CHCTEeMa M JJIGKTPOHHBIE OHOJMOTEUHBIE CHUCTEMBI:
«YHuuBepcurerckass ~ 6ubmuoreka  ONLINE»,  «OnexkTpoHHO-OMOMMOTEUHass  cucTeMa
m3narensctBa JIAHbY», «DnektponHo-Oubnmoreunas cuctema wu3gatenbeTBa  «HOpaidy,
«OnexTpoHHO-OnbanoTeunass cuctema IPRbooks», «Hayunas osnexkrponHas OubianoTeka
eLIBRARY» u np.

ObecneunBaeTcs BO3MOKHOCTh OECIPENSITCTBEHHOIO I0CTya 00YYaIOIIMXCsl MHBAIH/IOB

B ayJJUTOPUH, TyaJICTHbIE U APYTHE MOMEIICHHUS, a TAK)Ke UX MPEObIBAHUS B YKa3aHHBIX
MOMEIICHUAX (HaJM4ne MaHIyCoB, MOPYYHEH, paCIIMPEHHBIX IBEPHBIX IPOEMOB, TU(PTOB, IPU
OTCYTCTBHH JH(TOB ayAUTOPHS PACIIONaraeTcsi Ha MEPBOM Taxke, HAJTMUUE CIICIIHATBbHBIX
Kpeces U APYTUuX IpUCrocoOIeHui).

VY4eOHble ayTUTOPUHN JJIS BCEX BHJIOB KOHTAKTHOW M CAMOCTOSITEIbHOI paboThl, HayuHas
O6uOIMOTeKa U UHBIE IOMELIEHUS JJ1s1 O0y4eHUs OCHAILEHBI CIIELUAIbHBIM 000pYIOBaHUEM U
Y4eOHBIMH MECTaMH C TEXHHYECKUMH CPEICTBAMU OOYUEHUS sl 00yUaroIInXCs C
OrpaHUYEHHBIMU BO3MOXKHOCTSIMH 3[J0POBbs U 00YUAIOIIMXCS MHBAJINAOB C pa3HBIMU BUJIAMHU
OTpaHUYECHUH 37]0POBbS:

- C HApYIICHUSAMHU 3PEHUSI:

[TpunTep bpaitns braille embosser everest-dv4

DneKkTpoHHBINA pyuHO#l BuaeoyBeneuntear CAHI]
- C HAPYIICHUSIMH CITyXa:
cpenctBa OecrpoBoHOM nepenaun 3Byka (FM-crucremsr);
AKyCTHUYCSCKHI YCHIINTENh W KOJIOHKH;

TUudodIenIeepsl, paJIuoKIaCcCH.
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- C HAPYHIICHUAMU OIMOPHO-ABUTATCIIBHOIO aIllapara:

NEPCABUIKHBIC, PCTYIIUPYCMBIC SPrOHOMHUYCCKHUC ITaPThl C UCTOYHUKOM IMAUTAHUA IJIA
HMHANBHUAYAJBbHBIX TCXHUYCCKUX CPECIACTB,

KOMIIBIOTEPHAsI TEXHUKA CO CIIELHAJIbHBIM IIPOrPAMMHBIM 00€CIIEUEHUEM;
aJbTepHATUBHBIC YCTPOHCTBA BBOJA HH(OPMALINH;

JPYTUX TEXHHYECKUX CPECTB MpUeMa-nepesadn yueoHoi nuhopmManuy B 10CTYITHBIX
(dbopmax JuIst CTYICHTOB C HAapyIIEHUSIMUA OTIOPHO-JBUTaTEIbHOIO anmnapara.

Hoctyn k nH(popMaIoHHbIM 1 6nOnuorpaduyeckum pecypcam B ceTu IHTepHeT A1 KaKI0ro
o0y4arolerocs MHBAJIMAA WIK 00y4aroLerocs ¢ OrpaHMuYe€HHBIMH BO3MOXHOCTSIMU 3/JOPOBbS
o0ecreyeH Npe0CTaBIeHUEM €My HE MEHEee YeM OJITHOTO y4eOHOro, METOAMYECKOTO I1e4aTHOTO
W/WIIN 3JIEKTPOHHOTO U3AaHUs 10 a/JalTAllMOHHON JUCHUIUIMHE (BKIIIOYask SJICKTPOHHbIE Oa3bl
NEPUOMUECKUX U3JaHUi), B (hopMax, aJanTHPOBAHHBIX K OTPAHUYEHUSIM HX 310POBbS U
BOCHIPUATHS HHPOPMALIUH:

J51s 00y4aronuxcsi ¢ HapyueHUsIMH 3PEHUS:

® B 1Ie4aTHOM popMe yBETHMUECHHBIM MIPU(TOM;
* B (hopMe IEKTPOHHOTO JTIOKYMEHTA,
* B popme aynnodaiina;
¢ B nieyatHo# dopme mpudTom bpaiins.
Jlnist o0ydaronmxcst ¢ HapyIICHUsIMH CITyXa:

® B reyatHo# opme;
* B (JopMe IIEKTPOHHOTO JIOKYMEHTA,;
* B (hopme aynmodaiina.
Jli1st 00y4aromuXxcst ¢ HapyIICHUSIMUA OIIOPHO-/IBUTaTeIBHOTO arapara:

® B reyatHo# opme;

* B (hopMe TEKTPOHHOTO JIOKYMEHTA,;

* B hopme aynmodaiina.
CozeprkaHue aganTalMOHHON AUCIIMIUIMHBI Pa3MEIICHO Ha caiiTe WH(OPMAIMOHHO-
KoMMyHHUKaImoHHo# cetu UnTepuet: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...

Nudopmanmonnsie cpeactBa oOydeHHUs, aJalTHUPOBAHHbIE K OTPAHUYEHUSM 30POBBS
00yJarommxcsi:

JNIEKTPOHHBIE Y4YeOHUKH, y4eOHble (MIBMBI 10 TEMaTHUKE IMCLUUIUIMHBI, MpPE3eHTALNH,
WHTEPAKTHBHBIE y4yeOHbIE M HArJsIHBIE TIOCOOMS, TEXHHYECKHE CpPEACTBA IPEAbSIBICHUSL
uHpopMaIuu (MyJIbTUMEAUMHBIN KOMIUIEKC) U KOHTPOJISI 3HAHUH (TECTOBBIE CHCTEMBI).
9BC «Aiibykey, MabopMarroHHO-TipaBoBbie 0a3bl qaHHbIX («KoHcynbrant [Tmroc», «"apanty).

MynbTUMeANIAHBIN KOMIMJIEKC B IEKLWMOHHOM ayANUTOPUN.

38



—

W

*®

10.

11

20.

21

24.
25.
26.
27.
28.

29.

ITpunosxenue 1.

DoHAbI OLICHOYHBIX CPEACTB
NMPOMEKYTOYHOM aTTecTalluu
10 JTUCUMILIMHE «YIPAaBJIeHYeCKHMH KOHCAJITHHI»

Bonpocel K 3K3aMeHy

Lenu, 3a1aun 1 HanbosIee U3BECTHBIE MOAXO/IbI K YIIPABIECHUYECKOMY KOHCYJIBTHPOBAHUIO.
XapaKTepHUCTHKA TUITUYHBIX TIPUYMH OOpaAIICHUS K KOHCYJIBTAaHTY.

Tunuzanusts KOHCYJNbTAIMOHHBIX —opranuzanuii. Kiaccudukanus KOHCYIbTaHTOB IO
CTIeTIMAIIN3AITUH.

ConeprkaHue NapTHEPCKUX OTHOILIECHUH «KIMEHT — KOHCYJIBTaHT.

OCc00EHHOCTH IKCTIEPTHOTO, ITPOILIECCHOTO U 00YyYaroero KOHCYyIbTUpoBaHus B PO.
XapakTtepucTuka QacuiMTalii, MOJEpaliy, TPEHUHIa, KOYYHMHIA, MOCTTPEHHHIOBOTO
COTNIPOBOKICHUSI, MOHHUTOPHHTAa W HACTaBHUYECTBA, OKCHEPTHBIX KOHCYJIbTAllMH, Kak
METO/IOB YIIPABJIECHUYECKOT0 KOHCAJITHHTA.

Mozens npodeccHoHaTBHOW KOMIETEHIINH KOHCYJIBTaHTA.

Jloruka, conepxanue U crieruduka peaausauy Tamna «3ampoc.

Jloruka, conmepxanne W 0COOECHHOCTH peanu3anuu dtana «OmpeneneHue CoIepKaHus U
MmacimTada paboTh».

Jloruka, conepxanue U crieruduka peannsanun dtana «lIpeanoxenne kiaueHTy. KoHTpakT
Ha OKa3aHUE KOHCYJIbTAMOHHBIX YCIyT».

. Jloruka, copep:kanue U 0cCOOEHHOCTH peanu3anuu 3tana «COop JaHHBIXY.
12.
13.
14.
15.
16.
17.
18.
19.

Jloruka, conepxanue U crieruduka peaau3aliy dTana «AHAIN3 U PEeKOMEHIAIM».

Jloruka, conepxaHue 1 0COOEHHOCTH peanu3anuy 3rana « CooOLeHne BEIBOAOBY.

Jloruka, cogepxanue U crieriuduka peanusanuu sTana «Peanuzanus npeanoxKeHuin».
Jloruka, conepxaHue 1 0COOCHHOCTHU peasn3aliy dTana «3aBeplIeHUEe IPOEKTay.

[Topsimok opranu3zay 0OpaTHON CBS3U C KIUEHTOM.

Jlnarnoctrka rnpo0seM opraHu3aluu B CyObeKTUBHOM U OOBEKTHBHOM MOIXOaX.
CopnepxaHue METOI0B OPraHU3allMOHHOTO aHAIN3a.

Crennduka oneHku 3pGeKTUBHOCTH OpraHU3allui C TOYKH 3PEHMS KIIMEHTa U KOHCYJIbTaHTa
Y HalpaBJICHUs €€ MOBBIILICHUS.

WHCTpyMeHTBI M TEXHOJIOTMM  PEryJHpYIOIIET0  BO3JACHCTBHS  MpU  peau3aluu
YIPaBIEHUYECKOTO PELLICHUS.

. [TapameTpsl kauecTBa yIpaBICHYECKUX PEIICHUN.
22.
23.

AHann3 5KOHOMUYECKHUX MTOKa3aTelel NeATEIbHOCTH KIMEHTCKON OpraHu3altu.
HccnenoBanne opraHM3allMOHHONM MOTHBAllMM, CTHUMYJa K OOY4YeHMIO, CHUJIbI U CJIaboCTh
KJIMEHTA B BOCIIUTAaHUM KaJIpOB.

Onenka 3peKTUBHOCTH KOMaH/Ibl KJIMEHTAa U OPUEHTHPHI €€ POCTa.

Coneprkanue oOIIMX U yNpaBJIeHYECKUX (PYHKIMI OpraHnu3aluy.

Konuenmust npoektupoBaHusi paboThl: aHalnW3 pabOThl; MapaMeTpbl pabOThl; BOCHPUATHE
cojiep>KaHusi paboTHI.

XapakTepucTuka TIOCTpOeHHs paboThl M pacHIMpeHus ee MacmTalba, Kak Mojenei
MIPOEKTHUPOBAHUS PAOOTHI.

AHanu3 BHELIHEH cpelbl, TEXHOJIIOTUN pabOThl U CTPATETUUYECKOro BbIOOpA, Kak (aKkTopoB
IIPOEKTUPOBAHUS OPraHU3aLUH.

XapakTepucTUKa JJIEMEHTOB MPOEKTUPOBAHMUSA OpraHu3auuu (pasjeneHus TpyAa H
CHelMaNU3aluy; JeNapTaMEHTH3allMM M KOOINEpallMu; CBA3€H B OpraHM3allud U HX
KOOpJMHAIIUM; MaciuiTaba YNpaBiIsieMOCTH W KOHTPOJIS; MEpapXUHM B OpraHM3allMd U ee
3BEHHOCTH: PaclpeeNICHUs] IPaB U OTBETCTBEHHOCTH; LIEHTPAIN3ALMH U IELEHTPaIN3alUy;
nuddepeHranuy 1 UHTErpalum).
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30. locTOMHCTBA, HEJOCTAaTKM M YCIOBUSA 3(P(PEKTUBHOCTH TUIIOBBIX OPTaHU3ALMOHHBIX
CTPYKTYp yHOpaBJeHHsS (TPaaulIMOHHON; IUBU3MOHAIBHOW; TPOEKTHOW, MATPUYHOU |
MHOTOMEPHOM U JIp).

31. Cnenmduka KOHCYIBTAITMOHHOM JIeATeTbHOCTH B Poccum.

32. IloHsATHE HEONPEIEIEHHOCTH U PUCKa. Buibl prucKos.

33. CoBpemMeHnHbIe IpoOeMbl (hupM: IPoOIEMBI YIIpaBIEHUs, PhIHKA, (UHAHCOB.

34. PbIHOYHBIE PUCKU U PUCKHU peasin3aliuil (PyHKIIUH YIPABICHUS IEPCOHAIOM.

35. OCHOBHBIE TEHICHIINM KOHCYJIBTAMOHHOM I€ATEIILHOCTH HA POCCUNCKOM PBIHKE.

BOl'[pOCbI HTOIroBOro TeCTUPOBAHUA:

1.Yto Takoe MMpOoHeCCHOC KOHCYJIBTI/IpOBaHI/Ie?

a) CaMOCTOSITeNIbHAsI pab0Ta KOHCYJIbTAHTa;

0) MPOIECC HAMMMCAHUS KOHCYJTBTAaHTOM UTOTOBOTO OTUETA;

B) BSaHMOHeﬁCTBHe KOHCYJIbTaHTa C KJIIMCHTOM B IPOHECCE PCHICHUA 3KOHOMUUYCCKHX U
yIpaBICHUYECKUX 3a]1a4;

r) caMoCTOsITeNIbHAs paboTa KITMEeHTA.

2.JKCIEepPTHOE KOHCYJIbTUPOBAHUE - ITO:

a) cOOp KOHCYJIBTAaHTOM MH(OPMAINH O KIUEHTE;

0) JKCIIepTH3a COCTOSTHUSI KIIUEHTA, BbIJIaua emMy pe3yJIbTaTUBHBIX
pPEKOMEHIaluil ¥ UX BHEAPCHUE;

B) HayYyHOE 00OCHOBAHHME KOHCYJIBTAaHTOM JESTEIbHOCTH KIIMEHTA,

r) HpUriameHue dKCrepra.

3.IlponieccHOE KOHCYJIBTUPOBAHUE UCXOIUT U3 MMPEUMYIECTB pabOThI:

a) B KOMaH/I€ Ha OCHOBE JIOBEPUTEIbHBIX OTHOIICHUH;

0) B OJJMHOYKY 0€3 BMEIIaTeIbCTBA CO CTOPOHBI KIIMEHTA;

B) C OTKPBITHIM OOMEHOM MHEHUSIMU O MpodIieMe;

r) B PE3yJIbTaTe KOTOPO KOMITAHUA-KIMEHT M0JIy4aeT CUIOMUHYTHBIN pe3yibTar.

4, BBI6epI/ITe, KakKu¢ H3 MNPHUBCACHHBIX XAPAKTCPUCTUK OTHOCATCA K IPOLHCCCHOMY

KOHCYJIbTUPOBAHHIO:

a) YECTHBIN M OTKPBITHI 0OMEH MHEHHSIMU;

0) HE3aBUCUMOCTH;

B) npogeccuoHaIm3M;

r) €IMHCTBO  KOHCYJbTaHTa HW  KJIMEHTAa B  TOHUMAaHWM  CYIIHOCTH W

MNPUYHH BO3HUKINIEH TPOOIEMBI.

5. K METOdaM obecnieueHUs B3aUMOJCHCTBUS C KIMEHTOM BO BpeMs HOpOUECCHOIO
KOHCYJBTHUPOBAHUSA OTHOCATCA:

a) OpraHu3aIMOHHAas TUarHOCTHKA,;

0) OpraHM3allOHHas KyJIbTypa;

B) OpraHU3aIMIOHHbIC HHTEPBEHLIUY;

r) OpraHU3alMOHHOE NOBECHUE.

6. OpraHu3alOHHbIE HHTEPBEHIIMH - 3TO:

a) IpOIIecC MOTJIOMEHNS U CIUSHHUS KOMIaHUH;

0) MepompHsTHs, NPU3BAHHbIE BHECTH B JEATEIbHOCTh KOMIIAHUU KJIHEHTA IO3UTUBHBIC
U3MEHEHUS U 3aKPEIUTh UX;
B) IIPOUCKU KOHKYPEHTOB, «IIITMOHCTBO» B KOMIIAHUH.
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F) HCT BCPHOI'O0 BapuaHTa OTBCTA.

7. OO0yuaroriee KOHCYJIFTUPOBAHUE TIPENIONIAraeT:

a) o0ydYeHre COTPYHUKOB KOMITAHUU-KIIMEHTa HOBBIM METOJaM PabOThl B H3MCHHBIIHXCS
yCIOBUSX (DYHKIIMOHUPOBAHUS OPTaHU3AIINH;

0) o0yueHue COTPYAHHUKOB KOMITAHUH-KJIMEHTa  METOoJaM KOHCYJIbTHPOBaHUS,
O3HAKOMJIEHUE X C OCHOBHBIMU METOJIUKaMU PaboThI ¢ ce0e O J00HBIMH;

B) HaIMCAHUE KOHCYJBTAaHTOM CEPHH YIeOHBIX TTOCOOUI Ha MpUMEpe KOMITAHUU-KITHCHTA;
r) MPOBEJICHUE AYAUTOPHBIX 3aHITHIA.

8. K meronam 06y4aromiero KOHCYIbTHPOBAHUS OTHOCSITCS:

a) MeTon SWOT-ananusa;

0) MPOBEJICHUE JICJIOBBIX WMUTAIIMOHHBIX WUTp, TPECHHUHIOB, CHUTYAIlHOHHBIX KEHCOB IS
COTPYJIHUKOB KOMITAHHH-KITUCHTA,

B) peKIaMHas KaMIIaHUSl 10 PACIpPOCTPAHEHHIO y4eOHOW IUTEpaTyphl MO MEHEIKMEHTY,
9KOHOMHKE M MAaPKETHHTY CPEIAH COTPYHUKOB KOMITAHUU-KITHCHTA;

r) JKCIIEPTHAS OICHKA.

9. Koncantusr — 3t10:

a) COBET, PEKOMEHJalus, aHaJINU3, OLIEHKAa, MPOTHO3, CIpaBKa W T.I. B MpEeAMETHOM olnactu
MHTEpecOoB (MpobiieM) KIIMEHTA;

0) BUJ MHTEJUIEKTyaJIbHOM JEATEIbHOCTH, OCHOBHAS 33/1a4ya KOTOPOIO 3aKJII0YAeTCsl B aHAlU3e,
O00OCHOBaHWM  TEPCHEKTHB  pa3BUTHs M WCHOJB30BAHUSA  HAYYHO-TEXHUYECKHX U
OpPraHMU3allMOHHO-9KOHOMUYECKUX HWHHOBALIMKA C YYEeTOM IMpeIMETHOM obiactu U mpolsem
KIIMEHTA;

B) YCIYrHM, OKa3bIBa€Mble HE3aBHUCUMBIMH M  MPO(ECCHOHATBHO  IMOATOTOBICHHBIMU
CMELUAINCTAMH, YTOOBI MOMOYb PYKOBOJUTENIO B OpPraHM3allMM JUArHOCTUKH, aHAJIU3e U
MPAKTHYECKOM PELICHUH YIPABIEHYECKUX U POU3BOACTBEHHBIX NMPOOIEM

') HET BEPHOT'O BapHaHTa OTBETA.

10. KoncynbsTHpoBaHue mpouecca NpearnoaaraeT, uro:

a) KOHCYJBTaHT caM aHaJU3UpyeT, CTaBUT JAMArHo3, pa3pabaThlBaeT M IpejajaraeT MPOEKT
peleHus mpooIeMBbl;

0) KOHCYJNbTaHT, MPOBENS aHAJIW3 W BBIABUB MNpoOsieMy (DYHKIMOHUPOBAHUS MPEANPUSLTHS,
NPEJOCTABIISET PYKOBOJIUTENIO KapTHHY €ro COOCTBEHHOH IEsTeNbHOCTH, a 3aTeM IOMOraeT
PYKOBOJUTENO HaOMI0JaTh 3a HEM €O CTOPOHBI, YTO IO3BOJISIET YBUAETh U OCO3HATh
CcOOCTBEHHBIE OLIMOKH, a 3HAYUT, U CKOPPEKTHPOBAThH UX C YUETOM YBHJIEHHOTO;

B) KOHCYJIbTAHT OpPraHM3yeT HEMOCPEJCTBEHHBbIH OOMEH HaBbIKAMHU U JTOCTHKEHHUSIMH MEXIY
PYKOBOJUTEISIMU;

I) B KaueCTBE KOHCYJIbTAHTOB BBICTYIAIOT y3KHE CHEIHAIUCTBI, a KIMEHT NMPEAOCTaBISIET UM
MHPOPMALIUIO, KOHTPOJIUPYET HX JeSITeIbHOCTb, YCBAaWBAaeT PEKOMEHJALMH M NPUHUMAET
COOTBETCTBYIOIIME YIIPABICHYECKNE PEIICHMS.

11. Ilpounraiite yTBepxkaeHue. M3 mpencraBieHHbIX HHUXKE OTBETOB BbIOEpUTE M 0OBeAUTE B
KPYXXOK TO Ha3BaHME NpUHIMIA (YHKIMOHUPOBAHUS yImpaBieHdeckoro koncantutra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKICHHE.

«[locrostHHO coBepiieHCTBYsICh, YK coxpanser HauOonee >(pQeKTHBHbIC NPUEMBbl U METOJIBI
KOHCYJIbTAHTOB Pa3HbIX ITOKOJICHWI M BHOCUT HOBAIlMH, BBIPACTAIOIINE HA [TOYBE HOBOT'O OIIBITA
Y TPaIULIAI».

a) THOKOCTB;

0) MpPeeMCTBEHHOCTb;

B) IPOTPECCUBHOCTb.
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12. ®yHKUMOHATBHBINA MOJX0/ K KOHCYJbTHPOBAHUIO MPEANOJIAraeT:

a) paccmotpenne YK kak moOyio (QopMmy OKa3zaHHMs MOMOIIM B OTHOILICHUM COJEp KaHUS,
mpolecca WU CTPYKTYpbl 3aJaud WIM CEepUu 3a-7ay, NMPH KOTOPOH KOHCYJIBTAHT CcaM He
OTBEUAET 3a BBINOJIHEHUE 3a]]aul, HO IIOMOTaeT TeM, KTO OTBETCTBEHEH 32 3TO;

06) paccmorpenne YK Kak KOHCYNbTaTUBHOHM CiykObl, paboTaromieil 1o KOHTPakTy H
OKa3blBaIOIIass  yCIyTd  OpraHu3alMsM C  TOMOIIBIO  CHEIHMATbHO  OOYYEHHBIX U
KBAIM(ULUMPOBAHHBIX JIUI, OOJagalonMx MNpoecCHOHATbHBIMU 3HAHUSIMH W HaBbIKaMH,
KOTOpbIE  I[OMOTal0T  OpPraHM3AlMH-KIMEHTY  BBIABUTH  YIpPAaBICHUYECKHE  MPOOJIEMBI,
MIPOaHAIM3UPOBATh MX, al0T PEKOMEHJAINH 110 PEUICHUIO 3TUX MPOOJIEM U COACHCTBYIOT, IPU
HE00XOIMMOCTH, BBITIOJIHEHUIO PEIICHUH.

B) OKazaHHE IOMOIIM PYKOBOAMTENSIM (UPM IpHU pa3paboTKe KOMILJIEKCHBIX W CHCTEMHBIX
pemieHnii TpoOieM, CBA3aHHBIX C OpraHU3alyedl yMNpaBieHUS CIOXKHBIMH CHCTEMaMH B
pa3ianuHbIX cdepax AesITeTbHOCTH

I') HET BEPHOT'O BapHaHTa OTBETA.

13. Ha Tepputopuu P® nepBas 1mkosia KOHCYJIbTaHTOB 10 YIPABICHUIO BO3HHUKIIA!
a)B 1992 r,;

0)B 1983 1.;

B)B 1986 T.;

r) B 2002 1.

14. Crnenuanuctsl B OOJACTH YIPABIICHUS, JIGKTOPHI, MHCTPYKTOPHl W Hay4yHbIe PaOOTHHKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE ABJIACTCA KOHCYJIBTHUPOBAHHWEC, HO OHU MM 3aHUMAKOTCA,
Ha3bIBAIOTCS:

a) OAVHOYHBIC KOHCYJbTAHTEI;

0) HETpa UIIMOHHBIE UCTOYHUKH YCIIYT MO0 KOHCYJIBTHUPOBAHUIO;

B) KOHCYJIbTHPYIOIINN MTPOQPECCOPCKO-MPENOIaBATEIILCKUN COCTAB

') HET BEpHOT'O BapuaHTa OTBETA.

15. KoHCYynbTaHTBI-IPEAMETHUKHU:

a) TMpearailoT HOBILIECTBA, IOCKOJIbBKY HWHTEPECYIOTCSI BCEMH HOBUHKAMU B KOHKPETHOM
obnactu 3HaHui. OHU OCYIIECTBISIIOT HOPMATUBHOE JIMOO «IIEHHOCTHOE» KOHCYJIbTHPOBAHUE;

0) cnenuanu3upyrTCsl Ha KaKOM-TO OJIHOM acIeKTe JeSTeIbHOCTH (PUPMBI U UTHOPUPYIOT BCE,
YTO OCTAETCS 33 paMKaMM HUX CIIEHaIN3aluy;

B) «Jleuat» mpobieMy JeHCTBUSIMH, HampuMmep oO0y4aroT MEHEKEPOB HCKYCCTBY BeEJIEHUS
OusHeca.

') HET BEPHOTO BapHaHTa OTBETa

16. Ilpu sKcepTHOM KOHCYJIBTHPOBAaHHM YCIEX MPOEKTa OMpeneNsercs, TJIaBHbIM 00pa3oM,
CIICAYIOIIMM YHUCIOM (PaKTOPOB:

a) OJIHUM;

0) nBymsi;

B) Tpemsi;

T) MSTHIO.

17. BpiOop KOHCYyJIbTaHTa PYKOBOJCTBOM POCCHUHCKOTO MPEANPHUATHS OCYIIECTBIISACTCS
CIICAYIOIIMM ITyTEM:

1) oOpalieHue K JItoObIM KOHCYJIbTaHTaM Ha OCHOBE MHTYUTHUBHOHN MOTPEOHOCTH B MOMOIIH
IIPU PEIICHUU CBOMX MPobieM;

2) 3aBsI3bIBAHUE KOHTAKTOB C KOHCYJBTHUPYIOUIMMHU OpTraHU3alMsIMH, Harnpumep, Ha

KOH(pEepeHIMsIX, CEMUHAPAX;
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3) HA OCHOBE CTaHIApPTHBIX, €IWHBIX I BCEX, TMPOIEeayp OTOOpa KOHCYJIBTaHTOB

MEXIYyHAPOAHBIX OpraHU3allMi, TaKUX KaK EBPOIMEUCKUN COI03, EBpPOIMEHCKHN OaHK

PEKOHCTPYKIMU U Pa3BUTHS;

4) 10 3HAKOMCTBY.

18. [Ipu okoHYAaTETFHOM BBHIOOPE KOHCYJIBTAHTA KJIMEHTOM YUUTHIBAIOTCS:

1) cTOMMOCTH OKa3bIBAEMBIX YCIIYT;

2) TexHUYeckue (coaepikareabHbIe) MPeAIOKEeHNs KOHCYIBTaHTOB;

3) HanmWuMe y KOHCYJBTHPYIOIIEH opraHu3anud o00pya0BaHHOTO oduca, MPEeI0CTaBIISIONIETO
ONaronpusiTHbIE YCIOBUS JUISI BHITIOMHEHUS KOHCYIBTAIIMOHHOTO MPOCKTA;

4) MMHIK KOHCYJIbTAHTA.

19.YTo mpencraBisieT coO0M «IKCTIEPUMEHTAIILHOE» 3aJJaHie KOHCYJIbTaHTY?

1) skcnepuMeHTanbHas ampoOanusi BCEX BO3MOXKHBIX BapUAaHTOB peIICHHS NpoOJIeMbl B
OpraHu3alNH;

2) mpenocTaBi€HUWE  KOHCYJBTAaHTY  HE3HAYMTEIBHOTO  3aJaHus, He TpeOyrolero ero
BMEIIATEIbCTBA B JACATEIBHOCTh OPTaHU3ALMM, JUISl OKOHYATEIBHONW OLICHKH BO3MOXHOCTH
COTPYJHHUYECTBA C HUM;

3) 3TO KOHCYJIbTAlMOHHBIN MPOEKT, BHIIOJIHAEMbIN KOHCYJIBTAHTOM IMEPBBINA pa3 B )KU3HHU.

20. BeposATHOCTB ycriexa BBIITOJIHEHHS] KOHCYJIbTAlHOHHOTO IIPOEKTa YBEJIIMUMBAETCS B CIIydae:
a) OTCTpPaHEHUs KJIMEHTA OT y4acTusl B IPOLECCE KOHCYIbTUPOBAHUS C LIEIbI0 UCKIIOUEHUS
BO3MOYKHBIX MPOOJIEM, MEIIAIONTUX B padoTe;

0) C/1a4l KOHCYJIbTAHTOM MHOKECTBA (DOPMABHBIX TEKYUIMX U 3aKIIOUUTEIBHBIX OTYETOB
KITUEHTY;

B) BOBJICUCHHSI KJIUCHTA B TIPOLIECC PEIICHUs MPOOJIeM U OOLIEHNS KOHCYJIbTAaHTa C HUM.

TemaTHKa KOHTPOJBHBIX Pa0OT MO JMCHHUILIMHE «YTPABJICHYECKH KOHCAJTHHD
(3a04HOe 00yueHue)

. CymHOCTh M cofiepKaHue KOHCYJIbTallUOHHOM 1€ATEIbHOCTH.

. KoHcanTuHT Kak HayKa U UCKYCCTBO.

. lenwu, 3amaun, MOAX0bl K YIPABJIEHYECKOMY KOHCYIbTHPOBAHMUIO.

. UcTopus ynpaBieHYECKOr0 KOHCYJIbTUPOBAHUS

. OcoOGeHHOCTH YIIPaBIEHUECKOT0 KOHCYIbTUPOBaHMs B PO.

. Kimaccudukanus MeTo10B KOHCYIbTUPOBAHMS.

. Cranuu, 3tansl, (Gassl npolecca KOHCYIbTUPOBAHUS

MeTO)II)I pa60T1,1 KOHCYJIbTAHTOB BO BpPEMA OCYIICCTBJICHUSA KOHCYJIbTALIMOHHOI'O

I o Y N S N

IIPOEKTA.

9. Koncantunr kak ¢popma OusHeca.

10. CyObeKkThl U 00bEKThI KOHCYJIbTHPOBAHHUSL.

11. Buas! 1 popmMbl KOHCYJTBTHPOBAHUSI.

12. Tunosiorus ynpaBjieH4€CKOI0 KOHCYJIbTUPOBAHUS

13. Cuctema KpuTepHueB OLEeHKU podecCHOoHaIn3Ma KOHCYIbTaHTa M0 YIPABIICHUIO.

14. O6nacTu ynpaBieH4eCKOTO KOHCYJIbTUPOBAHUSI.

15. B3auMopaelcTBUE KOHCYJIbTAaHTa M KJIMEHTAa MPH HKCHEPTHOM, MPOUECCHOM U
o0yyaroIemM KOHCYJIbTHPOBAHUY.

16. HNudopmammornHoe oOecTieueHre OpraHM3aIlii, TpeOyIomencss isl peaau3aiun
IIPOEKTA.

17. VCTOYHMKM M OCHOBHBIE IIyTH TMOJy4YeHUS HHGOpPMALUU JUIsI JAUATHOCTHUKH
OpraHM3alHH.

18. YnpasneHne KOHCYJIbTallHOHHBIM IPOEKTOM U COCTABJISIOIINE 3TOTO MpPOLEecca.

19. PpIHOK ynIpaBiI€HUECKOTO KOHCYJIbTUPOBAHUS.
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20.

OcHOBHBIC TCHACHIINH Pa3BUTHUA OTCYCCTBCHHOT'O YHOpaBJICHYCCKOTO

KOHCYJIbTUPOBAHHS.

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

CpaBHMTENbHAS XapaKTEPUCTUKA POCCUHCKOTO U 3apyOe’KHOTO KOHCYJIBTUPOBAHMUS.
Br160p KOHCYIbTallMOHHON (UPMBI (KOHCYJIBTAHTA).

[Touck KOHCYIBTATMOHHON (PUPMBI (KOHCYJIBTAHTA).

TexHudeckoe 3a/1aHue KOHCYJIbTallMOHHON hupme.

AHanu3 npeIoKeHN KOHCYIbTallHOHHBIX (UpM.

KoncynpTanuu B 0651acTH yIIpaBiIeHUs TPOEKTaMHU.

Crienuduka ynpaBieHYeCKOro KOHCYJIbTHPOBAHUS B 00JIACTH MOTHUBAIIMH [TEPCOHATIA.
[TpyHLIMITBI OpraHu3aly OTHOIIEHUH MEXy KIMEHTOM U KOHCYJIBTaHTOM.

[Iponecc KOHCYIBTUPOBAHMS U OPTaHU3AIMS BBITIOJTHEHUS padoT.

Posns kOHTpOIIA B Ipoliecce yIpaBIeHYECKOr0 KOHCYJIbTUPOBAHHUS.
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