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1. IlepevyeHb NJaHUPYeMBIX Pe3yJbTATOB O0y4YeHHs MO JUCHHMILJIMHE, COOTHECEHHBIX C
IUVIAHMPYEMbIMH Pe3yJIbTaTaAMH 0CBOCHHS NPOrPaMMbl

1.1. OcBauBaeMble KOMIIETEHIIUH
Hucuunnuna b1.B.07 «YmpaBnenue mnpoektamu» oOecreunBaeT OBJIAJCHHE CIeIyIOIINMHU

KOMIICTCHIIUAMM .
Kon HaumeHnoBanmue Kon HanMeHoBaHMe KOMIIOHEHTA
KOMIIETEeHI MU KOMIIETeHIMH KOMIIOHEHTA KOMIIETeHIMH
KOMIIeTCHIIMU

VK-2 CriocobeH ympaBinsaTh nmpoektoM Ha | VK — 2 4 CrocobeH TPOBOIUTH aHANH3 U
BCEX JdTamax ero KU3HEHHOIO TPaMOTHO 0pOpPMIIAT ero
LUK pe3yIbTaThI

[IKc -2 Crniocoben noarorasnuBath | [1Kc — 2.1 Crniocoben MOArOTaBJIMBATh
aHAJIMTUYCCKUE OTYEThI B LEIAX aHAJTUTUYECKUE OTYEThl B LEIAX
TIPUHATHS CTpAaTErHUCCKUX TIPUHSATHS CTpaTETUYCCKUX
pelleHuit Ha OCHOBE aHaIM3a peuieHnii Ha OCHOBE aHau3a
CTATHCTUYECKUX [aHHBIX B TOM CTATUCTUYECKUX [AHHBIX, B TOM
quUCIIe c MIPUMEHEHHUEM YuUCIIe c MIPUMEHCHHEM
CTaTUCTHYECKOTO MOJICITUPOBAHUS 1 CTaTUCTHYECKOTO MOIETHPOBAHUS
MIPOrPaMMHUPOBAHHUS U IPOrPaMMHUPOBAHUS

1.2. Pe3yabTaTrhl 00y4eHust

B pe3ynbraTe 0OCBOSHHSI IUCHUILUIMHBI Y CTYJICHTOB JOJKHBI ObITh CPOPMHUPOBAHBL:

OTD/TD
(pu HaNTM4UHMH Kon
npodcTanapTa) TPYIOBBIC KOMIIOHEHTA Pesynbrarer 00y4eHus
i npoheCcCUOHATbHBIC KOMIIETEHIIUU

JICUCTBUS
(hopmupoBaHue TPYAOBBIX YK-24 Ha ypoBHe 3HaHmMii: 3HaHHWE OCHOB  CETEBOIO
GbyHKIUH, CBSI3aHHBIX c TUTAHUPOBAHMS U INTAHUPOBAHUSI PECYPCOB U 3aTpaT.
pa3paboTkoii pruHaHCOBOTO MJIaHa Ha ypoBHe yMeHuii: YipaBieHUe CPOKAMU U pPeCypcaMu
UL KIMEHTa H  IEJIeBOTO B NpUKJIaIHOM mporpamme MS Project
WHBCCTUIIMOHHOT'O noprdens, Ha ypoBHe HaBBIKOB: INPOBOAWUT AHAIN3 W TPAMOTHO
(hmHAHCOBBIM 0OpMIISET €ro pe3yNbTaThl ¢ UCIOIBL30BaHHEM cpeabl MS
KOHCYJIbTUPOBaHHEM no Project
IIUPOKOMY CIIEKTPY (DMHAHCOBBIX [IKc - 2.1 Ha ypoBHe 3HaHuii: 3HaHME TUIIOBBIX METOAMUK pacyera
yciyr JKOHOMHUYECKUX MnoKa3aTeseH, HEOOXOUMBIX I
(ITpo.  crangapr «Crenuanuct TNOATOTOBKHM AHAJUTHYCCKHX OTYCTOB B ICIAX NPHHITHI
1o (punancosomy CTPATErMuECKUX PELICHUI;
KOHCYJIFTHPOBAaHHIO» Ha YPOBHe YMEHHIi: yMEHHE MOJITOTOBUTh
(YTBepxIeH IMTpukazom aHAIUTHYECKUE OTYETHI B LEISIX TIPUHSATUS
Munrpyna Pocenn or 09.03.2015 CTpaTeTHUECKUX  pelIeHMH Ha  OCHOBE  aHauu3a

N 167n)

CTaTUCTUYECKUX JAaHHBIX B TOM 4YHCIE C IIPUMEHEHUEM
CTaTUCTUYECKOI0 MOJCIUPOBAHUS U IPOIPAMMUPOBAHHUS

Ha ypoBHe HaBBIKOB: CIIOCOOHOCTh  OIPENENATh
MPOSKTHBIC BHIBI ICATENGHOCTH W TPHUMEHATH UIS UX
OpraHu3aIyy HHPOPMAITOHHBIE CHCTEMBI

2. O0bem U MecTO JUCHHUILINHBI B cTpykType OII BO

VYuebnas qucuuiuinia b1.B.07 «YmpaBneHue mpoeKTaMu» OTHOCUTCS K OJIOKY TUCIHMILIHH
qacty, (GopMHpyeMOH ydacTHMKaMH o0Opa3oBaTelibHbIX oTHoweHud. Ilo 3aounoil ¢opme
o0y4eHus TUCIUILINHA OCBaMBACTCs Ha 2 Kypce, 001as TPYI0eMKOCTh JUCIUIUIMHBI B 3a4€THBIX
enuaMIax cocrasnsger 108 gacos (3 3ET).




Ha konTakTHY10 paboTy C mpemnoiaBaTeneM BbIeIeHO 14 yacoB, U3 HUX 4 yaca JeKIUi 1
10 yacoB MpPaKTHUYECKUX 3aHATHN, HA CAMOCTOATEIBHYIO paboTy oOydarommxcs BbiaeaeHO 90
4acoB I 3a09HOH ()/0; Ha KOHTPOIb — 4 yaca.

®dopMa MPOMEKYTOUHON aTTECTAIIMM B COOTBETCTBUU C Y4YEOHBIM IIJITAHOM — 3a4eT C
OLIEHKOM.

OcBoenue muctuiiubel b1.B.07 «YnpaBnenue npoektamu» B cootBeTcTBUM ¢ OIT BO
0a3upyeTcss Ha OCHOBE IMOJIYYCHHBIX paHee 3HAHWN OOYyYaroIIUXCs MO TaKUM MpeaMeTaM Kak
KommproTepHbie TEXHOIOTHH B 9KOHOMHYECKOW HayKe U 00pa3oBaHud, MEHEIKMEHT U TpeOyeT
kBannpukanuu «bakamaspy.

3. Conep:xanue M CTPYKTypa AMCHHUILIMHBI
3.1. CTpyKTypa AUCHUNIHHBI

3aounan ¢hopma odyuenusn

O0beM TMCUMIVIMHBI, YaC. ®opma
KonTakTHas pa6ora TEeKYIIEero
o0yyarommxcs ¢ KOHTPOJIA
HanMeHoBanme Tem npenoaaBaTeieM ycneBaeMoCT
Ne n/nn 10 BUJAAM Y4eOHbIX 3aHATHI u”,
(pa3aesnoB) Bcero CpP
MPOMEKYTOY
HOM
J JIP 3 KCP .
aTTecTaluu
%%
VYnpasneHue npoexkTaMmu —
Passien 1 | ° [PABICHIC IPOCKTAMH 25 4 21 3T
mpeaMeTHas 00J1acTh
MpaBJICHHE CPOKAMH U
Pasnen 2 | P P 25 - 4 21 1P, K
pecypcamu
VYnpasieHue UCIIOTHEHUEM
Paspen3 | ° P 23 - 4 19 1P, 3
IIPOCKTOB
Ynpasienne GUHAHCOBBIMU
Pasnend | > P ¢ 31 2 29 1P, 3
TOKA3aTeJSIMU IIPOCKTa
[TpoMexyTouHas aTTecTalus 4 3a
Bcero: 108 4 10 90
Illpumeuanue:

** —chopmbl mexyweco kowmpons ycnesaemocmu: KoHmpoavHele pabomwsr (K), mecmuposanue (T),
npaxmukym (IIP); pewenue 3adau (3)
*E% _ popmbl npomedicymounoti ammecmayuu: 3auem (3a).

3.2 Conepxxanue TMCUMIIIMHBI (MOIYJIs1)

Pasneu 1. YnpasiieHue npoekTamMu — npeAMeTHAast 00J1aCTh.
Mecto ympaBieHus] MPOEKTaMu B MeHemKMeHTe. OnpeeNieHnsi, OCHOBHBIE IMPOIIECCHI, CTAHAAPTHL
Mertonp! ynpasienus npoektamu: kinaccuueckue, SCRUM, Agile.

Pasneu 2. YnpasiieHue CpOKaMu U pecypcamu

CereBoe muianupoBanue. CereBas monenb B MH(popmarnmoHHOW cucreme YII. Ilpaktukym mo
CO3JIaHMI0 TUIaHA TIPOEKTa B HMH(MOpMAIMOHHON cucteMe ympasieHus mnpoektamu (MC VII).
Kpurnueckuii myts. Pacuer cpokoB u pe3epBoB BpeMmeHH. [InanupoBanue pecypcos u 3arpar B MIC
VII. PacyeT cTOMMOCTH, OFOIIKETEI.

Pasnen 3. YnpasJ/ieHue UCIIOJITHEHHEM MIPOEKTOB

Mertonpsl u3MepeHusi McnonHeHus. baszoBble muaHel. Cuctema ydera HUCNOMHEHUs. I[IporHossl
3aBepmieHnss. Metoauka OcBoeHHoro o0béma. Pacuersi mcnomnenuss mpoekra B MC VII mo
Meromuke OcBoeHHOro oobema. Otuersl, renepupyemsie MC VII.



Pazgen 4. Ynpasienne pUHAHCOBBIMH MOKA3aTEASIMHU MIPOEKTA
Pacuer ¢uHaHCOBBIX TOKa3aTene MpoekTa, IMokazaTrene >PPEeKTUBHOCTH HHBECTHIUH,
JI0OXOJIOB YYaCTHUKOB U MOJpa3enenuil. Jlenosas urpa.

4. MaTtepuaJjibl TEeKyIIEro KOHTPOJISA YCIIeBA€eMOCTH 00yYAKOIUXCS
4.1. @®opMbl M MeTOAbl TeKyLIero KOHTPOJISI YCIeBaeMOCTH OOy4YaloIIuxcs:i o
NMPOMEKYTOYHOM aTTecTalun

B xonme peammzamum aucuumivasl b1.B.07 «YmnpaBieHue npoekTaMu» HCHOIb3YIHOTCA
CJICTYIONTHE METOAbl TEKYIIEr0 KOHTPOJIA YCIIEBAEMOCTH O0YYaIOIINUXCSI:

Tema (pa3men) MeToabl TeKymero KOHTpOoJIst
yCIeBAeMOCTH

anaBneHI/Ie IMPOCKTAMHU — IIPCAMCTHAA 00J1aCcTh Pemenne 3ajaay4. Tect

VYnpaBiieHUE CpOKaMU U PeCypcamu BrinosiHeHNe yripaxxHEHU KOMIIBIOTEPHOTO
npaktukyMa. KonrposnpHas padora

praBHGHI/Ie HCIIOJITHCHUCM IIPOCKTOB Brimonnenue pra)KHeHI/Iﬁ KOMIIBIOTCPHOT'O
IIPaKTUKyMa, PCIICHUC 3a1a4

Ynpaenenue (GrHAHCOBBIMH ITOKA3aTEIIMU BrlinonHeHne ynpaxHeHU KOMIIBIOTEPHOTO

IIPOEKTa MPaKTUKyMa, pelIeHue 3a1ay

4.2. TunoBble MaTepHAJIbl TEKYIIEI0 KOHTPOJIA YCIIEBACMOCTHU oﬁyqaloumxca

Pa3nen 1. YnpaBieHue npoeKTaMu — peIMeTHasi 00J1aCTh.
Bomnpocs! 1151 yCTHOTO omnpoca:

MecTo yripaBiieHUsI IPOSKTaMH B MEHEIKMEHTE.

OrmpeneneHysi, OCHOBHBIE ITPOLIECCHL

OrtedecTBeHHBIE U 3apyOEKHBIC CTAaHIAPTHI.

MeTozp! yripaBieHns POSKTaMH: KJIACCUYECKUE

. Metons! ynpasienus npoekramu: SCRUM, Agile.

SANESIRa N S

BOHPOCLI AJIA TECTUPOBAHUSA

1. IIpenmerHas o0nacth — 3T0:

a. YacTh pealibHOI'O MHUPA, MPEICTABIISAIONIAs HHTEPEC IS MOJIb30BaTeIeh

b. COBOKYIHOCTH IpOTrpamm, MPECTaBICHHAS B BU/IC MATEMaTHUECKUX MOJIEIICH

C. COBOKYITHOCTH 3HaHHI 00 00BEKTE, MpEeCTaBIEHHAs B CIICIUAIBHON MAIIMHHON dopme
B BUJIC BEIYUCIUTEIHHBIX MOTYJICH

d. COBOKYNMHOCTh 3HAHW Ui COIVIACOBAHHUS MPOCKTHBIX MPOIEIYP, BOSHUKAIOUIMX TPU
MIPOEKTHPOBAHUHT
2. Microsoft Project — ato0.

a. TIPWIOXKEHUE IS CETEBOTO TUIAHUPOBAHUS

b. Ilpunoxenue At 00pabOTKH AIEKTPOHHBIX TaOJIHUIT

c. Ilpunoxxenue s OyXrajiTepckoro ydyera

d. Cucrema ymnpaBienus 6a3aMu JaHHBIX

Pazpnes 2. YnpaBienue cpokaMu U pecypcaMu

Bonpocsl 1J1s1 ycTHOT0 onpoca:
CeteBoe MIaHUPOBAHUE.
CereBas Mmojiens B nHGOpMaIMOHHOM cucteme Y11
Kputnueckuii myTh. Pacuer cpokoB u pe3epBOB BPEMEHHU.
[TnanupoBanue pecypcos u 3arpat B UC VII.
. Pacuer croumocT, OFOIKETHI.

Bonpocsl 1J1s1 TecTHpOBaHMS:
1. Mexnay 3agauamu 1 u 2 ycTaHOBJIEHA CBS3b HA4YaJIO-HAYaAJI0, 3TO O3HAYAET YTO:
a. 3ajaya 2 MOKET HayaThCsl MOCJIe Havyaula 3a1a4u |

RAEIN e S




b. 3agaua 2 MOKeT HA4aThCs TOJILKO OJTHOBPEMEHHO C HAa4alioM 3a1a4u |
c. 3agada 2 MOXKET 3aKOHYMTHCS 10 OKOHYAHMS 3a1a4u |
d. 3amava 2 MOXeT HauaThCs 10 Havana 3ajaadn 1
2. CHHMM NpsIMOYTOJIBHUKOM Ha Auarpamme ["aHta mo ymondanuio 0603HavaeTcs:
a. Bexa
b. OObmunas 3agaua
c. Kpaitnuii cpox
d. Cymmapnas 3agada
3. Kakoii mporpamme aHanoruder uarepdeiic MS Project?
a. MS Office
b. AnpT-HHBECT
c. Project Expert
d. Spider Project
[IpakTHKyM 10 CO3aHUIO IIaHa MPOEKTa B MH(OpMALIMOHHOM cucteme ynpasieHus npoextamu (MC
VYII). (ITpunoxenwue 1)

Pazznes 3. YnpaBienue ucnoTHeHHEM NPOECKTOB
Bomnpocs! 111 yCTHOT0 onpoca:
MeTop! M3MepeHHs UCTIOTHEHMS.
bazoBeble maHbl.
Cucrema yyera UCTIOTHEHUSL.
IIporHo3s! 3aBepiieHus.
Mertoauka OcBOeHHOTO 00BEMA.
Pacuets! ucrionmaenus npoekra B UC YII mo metoauke OcBoeHHOTO 00beMa.
Ortuertsl, renepupyemsie MC VII.
Bonpocs! 1J151 TeCTUPOBaHUSA:
. 1ukn (pMHAHCOBO-?KOHOMHYECKOTO MOJICIIMPOBAHHS COCTOUT U3 ATAIOB:
a. (hMHAHCOBBIN aHAJIN3; MHBECTULIMOHHOE IPOEKTUPOBAHNE
b. MHBECTULIMOHHOE MTPOSKTHPOBAHNE; (PUHAHCUPOBAHHE
C. ayaupoBaHHe; GUHAHCUPOBAHUE
d. ¢unHaHCOBBIN aHaNMM3; PUHAHCHPOBAHUE
2. Metoa 0CBOEHHOT0 00hEMA — 3TO. ..
a. 0cOOBI METOJ| Al M3MEpeHHsl MCIOMHeHHs paboT M co3aaHusi 0a30BOTO IUIaHA
UCIIOJTHEHUS
b. MeTon aHammza ceTH, MOAMQUIMPYIOUUN pacnucaHue MPOEKTa C  YYETOM
OTPaHUYEHHOCTH PECYPCOB
C. COBOKYITHOCTh JIOTMYECKHMX CBs3€ 3alUIaHMPOBAaHHBIX oOlepauuii, obOpa3yromas
CETEBYIO Juarpammy MpoeKTa
d. 3amyck mporecca, KOTOPBIH MOXET 3aBEpIIUTHCS CAHKIMOHHPOBAHHEM HOBOTO
MIPOEKTA.

NNk W~

—

Pa3nen 4. YnpasiieHue (pMHAHCOBBIMHU MOKA3aTEJIAMH NMPOEKTA
Bonpocsl /151 ycTHOT0 onpoca:
Pacuer rHaHCOBBIX TIOKa3aTenel MpoeKTa,
Pacuer nokazareneit 3 pexTHBHOCTH MHBECTHIIHIA,
Pacyer 10X0/10B yUaCTHUKOB M MTOAPA3CICHUN.
. Pacuers B UC VII
Bonpocs! 1J1s1 TeCTUPOBaHUSA:
1. Bapuant npoekTta, HauboJjee npuBiIeKaTeNbHBIN IS HHBECTOPA
a. NPV =200 000; PI1=1,75
b. NPV =100 000; PI= 1,35
c. NPV =100 000; PI=1,75

B



d. NPV =1 000 000; PI = 1,35
2. Kakue nokasarenu xapakTepusyoT 3(pHeKTUBHOCTh HHBECTUIIMM?
a. TIEpHOJ] OKYIIaeMOCTH
b. cpenHsas HOpMa peHTa0ETLHOCTH
C. MHJEKC MPUOBUIHOCTH
d. YUCTHBII MPUBEIEHHBIN JOXO/
3. Ucnonb30BaHNe KaKUX MOAYJIEH MO3BOJIAET OLCHUTh pUCKU IpoekTa B PojectExpert?
a. AHanM3 9yBCTBHTEIBHOCTH
b. Touka 6e3yObITOUHOCTH
c. Merox Monte-Kapio
d. Ilonb3oBarenbckue TaOIUIBI
4. YtoOsb! orpeienTh NOTpeOHOCTh B (PMHAHCUPOBAHUU MPOEKTa HEOOXOAUMO
[IPOaHAIU3UPOBATh HHPOPMALIUIO MOTYJIS
a. Komr-o paznen Pesynbrars
b. IIpuObLIL-YOBITKH pa3aen AHaiIU3 MPOeKTa
c. Kom-¢mo pa3nen Ananus nmpoekra
d. IIpubbuib-YObITKH pa3znen Pe3ynbraTsl

IkaJa oneHUBaAHUA

YcrHblil onpoc

YpoBeHb 3HAHUN, YMEHMH W HABBIKOB OOYyYalOLIErocsi MpU YCTHOM OTBETE€ BO BpeMs
NIPOBE/ICHUS TEKYIEro KOHTpoIs onpeaensercs Oamnamu B auanaszone 0-100 %. Kpurepusmu
OLICHWBAHWUA TIpA TPOBEACHWHM YCTHOTO OINpOca SABJISETCS JEMOHCTPAlsl OCHOBHBIX
TEOPETUYECKUX TIOJIOKEHHUM, B paMKaX OCBAMBAEMOW KOMIIETCHIIMM, YMEHHUE IPUMEHSATH
MOJIYyYCHHBIE 3HAHWS HAa TNPAKTHUKE, OBJAJICHUE HABBIKAMHA aHaIW3a W CUCTEMaTH3alud
uHpOpMaLUU B 00J1aCTH (PUHAHCOB.

[Ipu o1leHMBaHUK PE3yJILTATOB YCTHOTO OMPOCA UCIOJIB3YETCs CIAEAYIOIas MKajla OIEHOK:
100% - 90% VYyammiics IEeMOHCTPUPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TEOPETHUYECKHUX
MOJIOKEHUI, B paMKaxX OCBaWBAaEMOH KOMIIETEHIMH, yMEET NPHUMEHSTh MOIyYeHHbIE
3HAHUS Ha MIPAKTUKE, BIIaJICCT HABBIKAMHU aHAJIHM3a U CHUCTEMaTH3aliu WH(OpMaIuy B
obnacty GUHAHCOB
89% - 75% Yyammiicss OEeMOHCTPUPYET 3HAHWE OOJNBIICH YaCTH OCHOBHBIX TEOPETHUECKHX
MOJIOXKEHUM, B paMKaX OCBaWBACMOM KOMIIETCHIMH, YMEET MPHUMEHATh MONyUYEHHbIC
3HAHUSI Ha MMPAKTUKE B OTJCIBHBIX chepax mpodhecCHOHATBHON NESTEIbHOCTH, BIAICET
OCHOBHBIMHU HAaBBIKAMH aHAJH3a U CHCTeMaTH3allui MHQopManuu B 061acTi GprHaHCOB
74% - 60% Vyamumiics JIeMOHCTPUPYET JOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETHUYECKHUX
MOJIOKEHUH, B paMKax OCBaMBaeMOW KOMIIETEHIIMH, YMEET UCIIOJIb30BATh MOJIyYeHHBIE
3HAaHWsI IS PEHICHUS OCHOBHBIX IPAaKTUYECKUX 3alad B OTICIBHBIX cepax
npoQecCHOHATFHOMN JeATeIbHOCTH, YACTUYHO BJIAJICET OCHOBHBIMU HaBBIKAMH aHAJIHM3a
U cHCTeMaTH3aluu uHbopMaluu B 00acTi (HUHAHCOB
MeHee 60% VYyamuiicst IEMOHCTPUPYET OTCYTCTBHE 3HAHUSI OCHOBHBIX TEOPETUYECKUX TOJI0KEHUM,
B paMKax OCBaWBACMOW KOMIICTCHIIMH, HE YMEET MPUMEHSATh MOMYYCHHBIC 3HAHHS Ha
NpaKkTUKe, HEe BIaJeeT HaBBIKAMH aHajn3a M CHCTEMaTU3allMd MH(POPMAaLUK B 00JIacTi
¢uHaHCOB

TecTtupoBanue

YpoBeHb 3HAHUN, YMEHMH UM HABBIKOB OOYYaIOLIErocsi MpU YCTHOM OTBETE€ BO BpeMs
MPOBEJICHUS TEKYIIET0 KOHTpOJs omnpeaensercss Oamnamu B auamasone 0-100 %. Kpurepuem
OLICHHBAHUS MPH MPOBEICHUU TECTUPOBAHMUS, SBIISETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jan CTyJIeHT Ha Bompockl Tecta. [Ipu pacdere koiauuecTBa 0ayUIOB, MOTYYCHHBIX CTYJIEHTOM IO
UTOTaM TECTUPOBAHUS, UCIIOIB3YETCs cleayromas popmya:



B
b=—X100%
0]
2
rine b — konuuecTBo 6ayIoOB, MOMYYEHHBIX CTYACHTOM IO UTOr'aM TECTUPOBAHMUS,
B — konM4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYJCHTOM Ha BOIPOCHI TECTA,
O — oO1iee KOIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

VYpoBeHb 3HAaHUM, YMEHUN M HaBBIKOB OOYyYaloLIerocsi Mpu IpPOBEpKe Keica BO BpeMs
IIPOBE/ICHUS TEKYILEro KOHTpos onpeaensercs Oamnamu B auanazone 0-100 %. Kpurepusmu
OLICHMBAaHUS TMpU TMPOBEpPKE Keiica SBISETCS JIEMOHCTpAIMsi OCHOBHBIX TEOPETUYECKUX
II0JIO’KEHUH, B paMKaX OCBaMBa€MON KOMIIETEHIIUH.

[Ipu onleHMBaHUM PE3yJIbTATOB PELICHHsI Kelica UCIIOJIb3YETCs CIIEYIONIas IKajga OLEHOK:

100% - 90% VYyamuiics AEMOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, TPAaKTUYECKUX M aHAIWTHYECKHX HAaBBIKOB B PaMKax OCBaHBaeMOU
KOMITETCHII Y.

89% - 75% Yyammiics JeMOHCTPUPYET 3HAHWUE OOJIBIICH YacTH OCHOBHBIX TEOPETUYCCKHUX
MOJIOKEHUH, TPAKTUYECKUX M aHAIWTHYECKHX HABBIKOB B PaMKax OCBaMBaeMOMU
KOMTIETSHIINH.

74% - 60% VYyamuiicss AEMOHCTPUPYET JOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUYECKHUX
MOJIOKEHUH, TPAKTUYECKUX W aHAINTHYECKMX HABBIKOB B paMKax OCBaMBaeMOU
KOMITCTCHIINH.

MmeHee 60% VYyammiics AEMOHCTPUPYET OTCYTCTBHE 3HAHHMS OCHOBHBIX TEOPETHYECKHX
MTOJIOKEHUH, TPAKTUYECKHX W AHAJTWTHYECKHX HABBHIKOB B paMKaX OCBaWBaeMOW
KOMITCTCHIINH.

Pemienne 3agau

VYpoBeHb 3HAHMH, YMEHMH MW HABBIKOB OOYYaIOLIETrocsi NPU PEIIEHUU 33a4 BO BpeMs
MPOBEJICHUS TEKYIIEero KOHTpouia ompenaensercss Oamnamu B auamnazone 0-100 %. Kpurepuem
OLICHMBAHUS NPU PELICHUM 3a]1a4, SBJSETCS KOJUYECTBO BEPHO PEIIEHHBIX 3ahad. [Ipu pacuere
KoluyecTBa OasioB, TMONYYEHHBIX CTYJIEHTOM IO HTOTaM pelIeHHs 3a/ady, HCIOIb3YyeTCs
cienyrommas Gopmya:

B:EX100%
0]

9
rae b — komuyecTBO 0ayIoB, MOMYYEHHBIX CTYACHTOM I10 UTOTaM PEIICHHS 3a7a4;
B — konmuecTBO BEpHO PEIICHHBIX 3a/a4;
O — 00111€€ KOJIUYECTBO 3a1a4.

Pemienue cuTyanMmoHHOM 3a/1a4u

VYpoBeHb  3HaHWH, YMEHUH W  HAaBBHIKOB  OOydaromlerocs INpU  BBIOJHEHUHU
CUTYallMOHHOH 3a/layll BO BpEeMs IPOBEJEHUS TEKYLIEro KOHTPOJIsS ompenensercs OanjamMu B
muana3zone 0-100 %. Kpurtepusimu oneHMBaHMA sBiSeTCs cOOp M 0000IIeHHEe HEOOXOIUMOM
nH(pOpMallMy, MpPaBWIbHOE BBIIOJHEHHE HEOOXOAMMBIX pPACYETOB, JIOCTOBEPHOCTh H
000CHOBAHHOCTh BBIBOIOB.

[Ipy oueHuBaHUM pPE3YJIbTATOB pEIICHUS CUTYallMOHHOW 3a/Jayd  HCIOJIb3YeTCs
CJIEYIOIIAsl NIKAJIA OLICHOK:

100% - 90% Vyamuiicss JIE€MOHCTPUPYET COBEPIIEHHOE 3HAHME OCHOBHBIX TEOPETHUYECKHUX
NOJIOKEHUH, yMeeT coOupaTh W 0000maTh HEOOXOAUMYIO MH(POPMALHUIO, MPABUIBHO
OCYIIECTBIISIET PacyueThl, JeslaeT 000CHOBAHHbIE BHIBOABI

89% - 75% VYyamuiicss AEMOHCTPUpPYET 3HaHHE OONbIIEHl YacTH OCHOBHBIX TEOPETHYECKHUX
MOJIOKEHU, MOXeT coOpaTh OONBIIYyI0 YacTh HEOOXoquMo#  uH(popManu,
paccuMThiBaeT HEOOXOIUMBIE IIOKA3aTeNH, NeNacT BBIBOABI, JOMYyCKash MPH STOM
HE3HAYUTEIbHBIE OUTMOKU




74% - 60%

VYyammiicss AEMOHCTPUPYET 3HAHHE HEKOTOPOM HYAaCTU OCHOBHBIX TEOPETHUECKHUX
MOJIOKEHUH, MOXKET CcoOpaTh HEKOTOPYI0 4YacTh HEOOXOIUMOW WH(pOpMAIIWH,
paccUMTHIBaeT HEOOXONWMEBIE TIOKA3aTeIH, MeacT BBIBOIBI, OIMyCKas IIPH 3TOM
OILIIMOKH

menee 60%

VYuaiuiicst AeMOHCTPUPYET OTCYTCTBUE 3HAHUSA OCHOBHBIX TEOPETHUUECKUX MOJOKEHUM,
YMEHUH U HABBIKOB B paMKaX OCBaMBAa€MOM KOMIETEHIIUH.

5. OueHouyHble MaTepuaIbl MPOMEKYTOUHOM aTTeCTANIMHU MO AUCHUIJIMHE

5.1. MeToabl npoBeeHUs IK3aMeHAa

3ayeT ¢ OLIEHKOM NMPOBOAUTCH C IPMMEHEHHEM CJIeAYOIIUX METOA0B: METO/I YCTHOTO OIpoca
10 BOIIPOCaM M3 NEPEYHs IPUMEPHBIX BOIIPOCOB U3 11.5.2.

5.2. OneHo4YHbIe MaTepHAJIbI IPOMEKYTOYHOM ATTECTALIUH

KoMnoHeHT KOMIIeTEeHUMH IIpoMe:kyTOUHBII / KIII0YeBOH Kpurepuii oueHuBanus

HHAWUKATOP OLICHUBAHUSA

VYK-24 - XapaKTepu3yeT OCHOBHBIC MOHATHS | -  OOBACHSIET  OCHOBBI  CETEBOTO
CriocoGeH MpoBOUTH aHaiu3 u | CCTEBOrO TUIAHUPOBAHUS U | IUIaHUPOBAHUS u IJTAHUPOBAHUS
IPaMOTHO obopMITATH ero | TUIAHUPOBAHUS PECYPCOB M 3aTpar PECYPCOB U 3aTpar
Ppe3yIbTaThI - YIpaBiIsSeT CPOKAMU U ONPEACISET | -yMeeT  YOpPaBisiTh  CPOKaMH |
MOTPEOHOCTH B pecypcax MpoeKTa pecypcamu MPOEKTa C UCIOJIb30BaHUEM
- TOTOB ucnons3zoBars | Ol
npodeccuonanpHoe [0 Ha Bcex | -HCHONB3yeT KOMITbIOTEPHBIE
JTamnax XU3HEHHOTO ITUKJIa MPOEKTa TEXHOJIOTHH JUTST pa3zpaboTku
(DMHAHCOBBIX  ACMEKTOB  IPOEKTHBIX
pelIeHuH.
IIKc - 2.1 - TIPUMCEHSET 3HAHWE OCHOBHBIX | - OOBSCHSICT THUIOBBIE METOAWUKH
CrniocobeH MTOTOTABITUBATh | METONOB aHanusa JIaHHBIX, | pacyeTa KOHOMHUYECKHX IOKazaTesei,
AHATUTHYCCKUE OTYETHI B IEIAX | HCOOXOMUMBIX Ui TPOBEACHUS | HEOOXOIMMBIX JUTSt MOATOTOBKH
TIPUHATHA CTPATETrHYCCKUX OKOHOMUYCCKHUX pacycToB I | AaHAJIUTHYCCKUX  OTYETOB B LECIAX
pelleHMH Ha OCHOBE aHauM3a | PCUICHUs TOCTABJICHHBIX | MPUHATHS CTPATETUUECKUX PEIICHUN;
CTAaTUCTUYECKUX MAaHHBLIX, B TOM | YKOHOMHHYCCKHUX 3a1ad
quclie c HpUMEHEHHEM | - AHAIM3MPYET M CHCTEMATU3MPYET | - IIPUMEHSET METOMBI aHAIN3a JJAHHBIX,
CTAaTUCTUYECKOTO JIaHHbBIE, HEOOXOIUMBIE JUTA | HEOOXOIMMBIX JUTSt MPOBECHUS
MOJIETUPOBAHKS U | MPOBENECHUS SKOHOMHUYECKUX | SKOHOMUYECKUX pacueroB u
[POrpaMMUPOBAHUS pacyeToB U pa3pabOTKH (UHAHCOBHIX | pa3pabOTKM  (DMHAHCOBBIX  ACIIEKTOB
ACIIEKTOB MPOEKTHBIX PEIICHUN MPOEKTHBIX PELIECHUI.
- cnoco0eH OompenensTh MPOEKTHbIE | -  ONpeneseT  MPOEKTHBbIE  BUIBI
BUJBI JICATCIILHOCTA W BBIOUPATH | MCATCABHOCTH W MPHUMEHSACT IUIA HX
COOTBETCTBYIOIIIEE 1o JUTSL | OpTaHU3AIAH nH(OpPMAITMOHHBIE
ONTUMH3AINH PACUETOB. CHUCTEMBI

TunoBsbie OLEHOYHBbIE CPEACTBA

BOl'lpOC])I K 3a4€Ty ¢ OLIEHKOM IO JUCHMILJIHNHE «YI'[paB.J'IeHl/Ie MPOEKTAMMN

1. HepechnI/ITe OCHOBHBIC OJTaIllbl CTAHOBJICHUSA MCTOIOJIOTHH YIHIPABJICHUA IHIPOCKTAMHU B

Poccun.

NN R WD

Omnpenenenue noustus «lIpoexT.

OOBsicHUTE TEPMUH «YTIpaBJIEHUE TPOEKTaMM»?

B ueMm cocTout oTiiMure MpOeKTOB ¥ OU3HEC-TIPOLIECCOB?

B 4em cocTouT paznnuue TpeOoBaHUM K (YHKIMOHAIBHBIM U IPOEKTHBIM MEHeIKepam?
UYro Takoe OKpyKEHHE IMPOEKTa U KaKoe 3HaYeHHE OHO UMeeT /IS 3PPEKTUBHOCTH MTPOEKTa?
Uro Takoe quarpamma ['anTta?

5 ¢bynkuuit MmeHeKMeHTa (aaMuHUCTpanuu) (o Aupu ®aiioo)
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9. llepeuncnuTe OCHOBHBIE CTAHIAPTHI IO YIPABICHUIO IPOEKTAMHU

10. Ilepeunciure rpymnisl IPOLECCOB MO YIIPABICHUIO POEKTAMHU

11. Omnpenenenue nporecca

12. Omnpenenenne mopTdens IpOeKTOB

13. Mertoas! ynpaBieHus IPOEKTaMU

14. B 4uciio OCHOBHBIX KPHUTEPHEB OIICHKH pPAa3JIMYHBIX BAPUAHTOB MCIIOJIHEHHUS IPOEKTa
BXOJIST. ...

15. Bunbl opraHu3aliMOHHBIX CTPYKTYP

16. KnroueBbIMU yuacmuuxamu TF0O0T0 IPOEKTA SBISIOTCS. . .

17. OnpeneneHue KU3HEHHOTO IIUKJIIA TPOEKTA

18. ®a3pl KU3HEHHOIO LIUKJIA IIPOEKTA

19. Kakue cyniecTByloT KiacCU(PUKAIMOHHBIE TPU3HAKH, HA OCHOBE KOTOPBIX OCYIIECTBISETCS
CUCTEMAaTH3alUs BCEW COBOKYITHOCTH NTPOEKTOB?

20. Yrto OTHOCHTCA K OCHOBHBIM ITPOLIECCAM MHUIMALIUU IPOEKTA?

21. Yro Takoe cpena npoexra?

22. Yro BKIIIOYAET B ce0s onmucaHue mpoexTa?

23. Microsoft Project — a70...

24. Kaxkoit mporpamme aHanorudeH uarepdeiic MS Project 20137

25. Ecnu mexny 3a1ayamu 1 1 2 ycTaHOBIIEHA CBA3b HaYaJl0-HAy4as1o, 3TO O3HAYAET 4TO?

26. CuHUM NpAMOYTOJILHUKOM Ha Juarpamme ['aHTa o ymoiuaHuio o00o3Havaercs. . .

27. Yro Takoe Bexa?

28. [ns gero npegHa3HavYeH METOJ] KPUTHYECKOTO IMyTH?

29.

30. CtpykTypHas JI€eKOMIIO3UIIMS TPOEKTA — 3TO. ..

31. Kak Ha3pIBaeTCsl BPEMEHHOH INPOMEKYTOK MEXAY HadajJOoM pealn3allid U OKOHYaHHEM
npoekTa?

32. B Microsoft Project ecTb cienyromiue TUIIbI PECYPCOB. ..

33. JIBa HMHCTpyMEHTa, COACUCTBYIOIIMX MEHEPKEPY IPOEKTa B OpPraHU3alMM KOMAHJBI,
CIOCOOHOM paboTaTh B COOTBETCTBHU C IIENSIMH M 3aJjaud MPOEKTa — 3TO CTPYKTYypHasi cxema
OpraHM3alMu U ...

34. I'opu3oHTanpHas JIMHEHHas AMarpaMMa, Ha KOTOPOW 3ajJjaud NpPOEKTa MPEACTaBISIOTCA
MPOTSKEHHBIMU BO BPEMEHHU OTpE3KaMH, XapaKTepU3YIOLIUMUCS AaTaMy Hadajla 1 OKOHYaHMUS,
3aJIep’)KKaMU U, BO3MOKHO, IPYTMMH BPEMEHHBIMU NTapaMeTpaMH, — 3TO AUarpamma:

35. Meroa KOHTpOdsl (PaKTHUYECKOTO BBINOJHEHHS pabOT MO MPOEKTy, B KOTOpOM paboTa
JIEJINTCS Ha YaCTH, Ka)KJ1asi U3 KOTOPBIX MOJPa3yMeEBAET ONPEAEIEHHYIO CTENIEHb 3aBEPIIEHHOCTH
paboTHI, SIBISIETCS METOJIOM ...

36. Crpareruu pearupoBaHMs Ha HETATUBHBIE PUCKU

37. OmnpenesneHUE U BUIIBI CMET MPOEKTOB

38. Bromxer mpoekra

39. IlocTpoeHue uepapxu4eckon CTpyKTypbl paboT

40. Meton PERT

41. KoHTpoJIb CTOUMOCTH MPOEKTA: METOJIbI OCBOCHHOTO 00beMa M TPaJUIIMOHHBIN

42. Puck. YucTslil puck. YIIpaBjIeHUE PUCKAMU B IIPOEKTE

43. MeTtoasl KOTUYECTBEHHOTO aHAIN3a PUCKOB

44. Marpuna BEposITHOCTEN PUCKOB

45. Metoasl uaeHTU(UKALIMA PUCKOB

Ikana oueHuBaHUA

YpoBeHb 3HAHMN, YMEHMH M HaBBIKOB OOY4YaloIErocs MpPU YCTHOM OTBETE BO BpeMs
NPOMEXYTOUHOW  aTTecTauuu  ompexaensercs  oneHkamu  «OtimuHo» /  «Xopomoy/
«¥Y nosnersoputensHo»/ «HeynoenerBopurensHo». Kpurepusmu oLeHMBAaHHS Ha 3adeTe C
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OI_IGHKOI\/'I ABJACTCA  ACMOHCTpaliid OCHOBHBIX TCOPCTHYCCKUX HOHO)KGHHﬁ, B paMKax
OCBamBaeMoit KOMIICTCHIIMH, YMCHHUEC IIPUMCHATD IMOJTYYCHHBIC 3HAHWA HA IIPAKTUKC, OBJIAACHHUC
HaBBIKaAMH aHaJIM3a U CUCTCMAaTU3alln I/IH(I)OpMaI_II/II/I B o0JacTu q)HHaHCOB.

Jna gucuuriug, Gopmoit

HpOMG)KYTO‘—IHOﬁ ATTECTAllU KOTOPBIX ABJIACTCA 3a4YCT C OHeHKOﬁ,

MIPUHSITHI CIIEAYIOIINE COOTBETCTBHUS:
- 90-100% - «oTiunO» (5);
- 75-89% - «xoporo» (4);
- 60-74% - «ynoBnerBopuTeabHOY (3);
- meHee 60% - «HeyIOBIETBOPUTETHHOY (2).

HpI/I OICHUBAHWU PC3YJIbTATOB YCTHOI'O OITPOCA UCIIOJIB3YCTCA CICAYIOIIAA MKaJIa OIICHOK:

100% - 90%
(oTnH4HO)

Oranbel  KOMIIETEHIIMH, IPEIyCMOTPEHHBIE 00pa30BaTENEHOW  MPOrPaMMOH,
copMupoBaHbl Ha BBICOKOM ypoBHe. CBOOOIHOE BIIQJICHHE MaTepHajIoM,
BBISIBIICHHEC MEXKIPEAMETHBIX CBS3€d. YBEPCHHOE BJIAJCHHE NOHATHHHBIM
anmapaToM  JUCHMIUIHHEIL IIpakTnyeckne  HaBBIKM  TPO(ECCHOHATBHON
JIeSITeIbHOCTH  CHOPMHPOBAHBI HAa  BBICOKOM  ypoBHe. CHIOCOOHOCTE K
CaMOCTOSITEIIbHOMY HECTAH/ITAPTHOMY PELICHHUIO MPAKTHYECKUX 33134

89% - 75%
(xopomo)

Oranbl  KOMIIETEHIIMH, TPEIyCMOTpPEHHBIE 00pa30BaTeNbHONH  IPOrpaMMOH,
c(OpMHUPOBaHBI JOCTATOYHO. JleTalbHOE BOCHPOM3BEAEHHE YUeOHOrOo MaTepHana.
[IpakTHueckre HaBBIKM MPOQECCHOHATBHON JIESTENIFHOCTH B 3HAUUTENBHOH Mepe
chopmupoBanbl.  [IpHCYTCTBYIOT ~ HaBBIKM  CaMOCTOSITENIbHOTO  pEIeHHUs
MPAKTUYECKUX 3314 C OT/ACIbHBIMU 3JIEMEHTAMH TBOPYECTBA.

74% - 60%
(YIOBIETBOPHTEIIHHO)

OTanbl  KOMIIETCHIIMH, MPEIyCMOTPEHHBIE 00pa3oBaTeNbHOW — NPOrpamMMOii,
copMHUpOBaHbl HA MHHHMaJIbHOM ypoBHe. Hanuume MHHHMAaJIbHO IOIYCTUMOTO
YPOBHSI B YCBOGHHH y4eOHOTO MaTepHaia, B T.4. B CAMOCTOSITEIIFHOM pEIICHUH
MPAKTHYECKUX 3anad. I[IpakTHyecKue HaBBIKM NPO(ECCHOHAIBHOW HEATENbHOCTH
c(OpMHUpPOBaHBI HE B MOJIHOH Mepe.

MEHee 60%
(HEeyIOBIETBOPUTEIHHO)

Oransl KOMIOETEHIMH, TPEeIyCMOTPEHHBIE OO0pa3oBaTEeIbHON MpOrpaMMoOM, He
copmupoBanbl. HemocrarouHblii ypoBeHb YCBOEHHSI MOHSTHHHOTO ammapara u
Hanaue (parMeHTapHBIX 3HaHUM 1o aucnumInHe. OTCYTCTBHE MHHHMAlIbHO
JOIlyCTUMOTO YPOBHSI B CaMOCTOSITEIbHOM PpEIICEHWH MPAKTHYECKHX 3a]ad.
[IpakTHueckre HaBBIKK PO eCcCHOHATILHON AESTEIBHOCTH HE C(HOPMUPOBAHBI.

@DOoH/1bI OLIEHOYHBIX
B IIPWJIOKEHNUN 1.

CpCaACTB HpOMe)KYTOqHOﬁ ATTCCTAlMU 110 JUCHUILTIMHE IIPCACTAaBJICHBI

6. MeTonuyeckue MaTepuaJbl 0 OCBOCHUIO TUCUMIIJIMHbI

MeToanyeckue peKoMeHIAIUN 110 HANMCAHUIO pedpepaToB

Pecdepar sBnsercs

HHﬂHBHHyaHLHOﬁ CaMOCTOSITEILHO BEHIIIOJIHEHHOM pa60T0171 CTYJACHTA.

Temy pedepara cTyAeHT BbIOMpaeT M3 TMEpedyHs TeM, PEKOMEHIYEMBIX IMpernojaBaTeleMm,
BEJYIIMM COOTBETCTBYIOLIYIO JMCUMIUIMHY. PedepaT 1omKeH coaepikaTh —Clexyromue

CTPYKTYPHBIE DJIEMEHTHI:

Turyneneiii  guct Copepxkanune Bsenenne OcHOBHas 4acTh

3akmouenne Crucok mureparypsl I[lpunokenust (mpu HeoOxoaumoctu). TpeOGoBaHus K

opopmieHuto pedepartos:
CcTp.

PexoMeHaanmuu mo nJjiaH

upudt — 14, nonst — no 2 cm, unrepsai — 1, o0beM — He MeHee 10

HPOBAHHUIO M OPraHU3allMi BPEMECHU, HGOﬁXOI{I/IMOFO Ha U3yICHHEC

AU CIHUIIIIMHBI
CTpyKTypa BpeMeHH, He00X0IUMOr0 HA M3y4YeHHe JUCHMIIIHHBI
Dopma U3yueHHs] JUCUUILINHBI Bpewms, 3aTpauriBaeMoe Ha U3y4YEeHUE TUCLUILIMHEL %

WzyueHnune nureparypsl, peKOMEHIOBAaHHOH B yueOHOM 40

nporpaMme

Pewenue 3anau, NpakTUYECKUX YIPAXKHEHUN U 40

CHUTYAIIOHHBIX ITPUMEPOB

M3yuyeHune TeM, BBIHOCUMBIX Ha CAMOCTOSATEIHHOE 20
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paccMoTpeHue

Htoro 100

MeToauueckue PECKOMEHIAIMHA II0 IIOATOTOBKE K IIPAKTUYE€CKOMY (CeMI/IHapCKOMY)
3aHATHIO

OCHOBHOH 1ENTbIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHSTHS SIBISIETCS IPOBEPKA TTyOHHBI
MOHUMAHUS CTYACHTOM H3y4aeMOW TEMbl, y4eOHOTO MaTephajlia W YMEHUS H3JIO0KUTh €ro
COJIEpKAHUE SICHBIM U YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSITEJIbHOTO MBIIUICHHUSI U TBOPUYECKOU
aKTUBHOCTU y CTYIEHTa, YMEHHs pemaTh NpakTHYecKue 3amadu. Ha mpakTHdeckux
(ceMHHApCKUX) 3aHATUSAX MPENINoNiaraeTcs paccMaTpuBaTh HauOoJee BayKHbIC, CYIIECTBEHHEIE,
CJIOKHBIE BOMPOCHI KOTOpBIe, HambOoJiee TPYTHO YCBAaWBAIOTCSA cTyAeHTamu. [lpu sTOoM
TOTOBUTHCS K MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHATHUIO BCETJa HYXHO 3apaHee. [loaroroska k
MPAKTUYECKOMY (CEMHUHAPCKOMY ) 3aHATHIO BKJIIOYAET B CeOsI ClIeIyomiee:

- 00s13aTeNIbHOE 03HAKOMIIEHHE ¢ BOMIPOCAMHU JIJIsl YCTHOTO OIpoca,

- W3yYCHHME KOHCIIEKTOB JICKIIMH, COOTBETCTBYIOIIMX pa3/eliOB ydeOHHKa, y4eOHOTO
mocoOus, CoOAePKaHU PEKOMEHIOBAHHBIX HOPMATHUBHBIX NIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHTYETCS X BBIYUHTH);

- U3y4YCHHUE [ONOJHUTEIbHOM JHUTEepaTypbl IO TEME€ 3aHATUA, Jejias M[pU 3TOM
HEO0OXOAMMBIC BBIMMUCKHU, KOTOPBIE TTOHATO0SITCS TIPH 0OCY>KJIEHUN HA CEMUHAPE;

- ¢opMyIUpOBaHHE CBOETO MHEHHsS MO KaXKIOMY BOMPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HHUKIIUX BO BpPEMsl CaMOCTOSTENHLHOW PalOOTHI ¢ yueOHHMKAMU W Hay4HOU
JUTEPATYPBI BOIIPOCOB, YTOOBI 3aT€M Ha CEMHUHAPE TOJIYIUTh HA HUX OTBETHI;

- oOpalreHre 3a KOHCYJIbTalluel K MpernoiaBaTeio.

PexomeHnganum mo u3y4eHHI0 MEeTOAHYECKUX MATEPHAJIOB

Meronuueckue Martepuasbl MO JUCIHUIUIMHE MO3BOJISIOT CTYIEHTY ONTHUMAaJIbHBIM
00pa3oM OpraHu30BaTh NPOLECC U3YUCHUS JaHHOM TUCHMIIMHBL. MeToquyecKiue MaTepualsl 1Mo
JUCLMIUIMHE TPU3BaHbl MOMOYb CTYAEHTY HOHATH clelu(UKy H3y4aeMoro marepuaia, a B
KOHEYHOM HUTOI'€ — MAaKCHMaJbHO IIOJIHO M Ka4eCTBEHHO €ro OCBOUTh. B mepByro odepenb
CTYJEHT JIOJDKEH OCO3HATh IMpeAHAa3HAuYE€HUE METOJMYECKUX MaTepHalioB: CTPYKTYpY, LEIH U
3ajauu. 1 3TOro OH 3HAKOMHUTCS C MpeaMOyJIoH, OrjiaBleHHMEM METOJMYECKUX MaTepHalloB,
rOBOpsl MHauye, OCYUIECTBIIIET IEPBUYHOE 3HAKOMCTBO C HUM. B pasjgene, HOCBSIIEHHOM
METOJMYECKUM PEKOMEHJIAUUAM [0 H3YYCHHMIO JUCLUIUIMHBL, TNPUBOAITCA COBETHI 11O
IUTAHUPOBAHMIO U OPraHU3ALMKU HEOOXOAUMOTO Ui U3YUYEHHSI JUCLUIUIMHBI BpEMEHH, OITUCaHKE
[OCJEIOBATEIbHOCTH ~ JIEHCTBMHA  CTysleHTa  («CLEeHapuil  U3y4yeHHs  JAUCLUILIMHBDY),
pPEKOMEHIalluu Mo paboTe ¢ JIUTEepaTypoi, COBETHI MO MOATOTOBKE K K3aMEHY U Pa3bsCHEHMS
10 NOBOAY palboThl ¢ TECTOBOM CHUCTEMOH Kypca M Haja AOMAIlHUMM 3aJjaHusMu. B nemnom
JaHHbIE METOJMYECKHE pPEKOMEHJAIMM CHOCOOHbI OOJErdyuTh U3yYEHUE CTYyJIEHTaMHU
JMCUMIUIMHBL M TIOMOYb YCIEUIHO CJAaTh J3K3aMeH. B pasgene, cogepxkaiiem ydeGHO-
METOJIMYECKIE MaTepHalibl TUCIUILINHBI, COAEPKAHUE TPAKTUUECKUX 3aHATUHN MO AUCLUILIMHE.

PexomeHganum no caMocTosiTeJIbHOM padoTe CTYyJeHTOB
Ha camocrostenbHyto paboty cryaentoB mno aucuummde b1.B.07 «Ymnpasnenue
MPOEKTAMMU» BBIHOCATCS CIEAYIOIIUE TEMBbI:

Ne Tema Bomnpocel, BeiHOcuMbIe HAa CPC Oumas | 3aoumas
n/n ¢opma ¢opma
1 2 3 4 5
1 | CrangapTsl ymnpasienus | CpaBHEHHE OT€YECTBEHHBIX U 0 0
MIPOEKTaMHU 3apyOeKHBIX CTAaHIAPTOB
2 | Merogp! ynpasieHus | JIMCKyCCHOHHBIE BOIIPOCHI O O 0
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HPOCKTaMH: KIIACCHYECKHE HPEUMYIIECTBAX U HEJOCTaTKaX
KIIACCUYCCKUX METOAOB YIIPABJICHUS
IIPOCKTaMU
3 Egggffa;‘fom" YHPABICHIA | \ feromer SCRUM, Agile. 0 0
4 | CereBoe IIaHUPOBAHUE CerteBas Mojienb B MHDOPMAITMOHHOM
0,3 0,3
cucreme YII.
5 | Kpurnueckui myTh. Pacuer cpokoB U pe3epBOB BPEMEHH. 0,3 0,3
6 | Merox PERT [TocTpoenue ceTeBoi 1UarpaMMbl 0.3 0.3
PERT ’ ’
7 | IlnanupoBanue pecypcoB | Mcnombs3osanue coBpemennoro 10 mis
u 3arpar B IC VIL IUIAHKUPOBAHHUE PECYPCOB U 3aTpar I10 o O
MIPOEKTY
8 | Pacuer croumoctu  u | [TogpoOHBI pacueT GromKeTa 3 3
OIOJIKET CBOETO MPOEKTa COOCTBEHHOTO MPOCKTa

HeoTbemieMbIM 371eMEHTOM yueOHOro Impolecca sBIsSETCS caMOCTOsTeNbHas pabora
crynenra. Ilpu camocrositensHOM paboTe aocTUraeTcs KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHualia, pPa3BUBAIOTCS TEOPETUUYECKHE CIIOCOOHOCTH, CTOJNb Ba)KHBIE JUI COBPEMEHHOMH
MOJTOTOBKU CIIEUUATUCTOB. DOpPMBI CAMOCTOATENbHONW pabOThl CTYAEHTOB IO JAUCLUIUIMHE:
HalnMcaHue KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BONpPOCAaM, HamucaHue pedeparoB, perieHue
3aJa4, UccieaoBarenbckas padoTa.

3amaHus Ui CaMOCTOSITEIbHOM PabOThl BKIIIOYAIOT B ce0sl KOMIUIEKC aHAIUTHYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MPEIIOoJaraeT TIIATeIbHOE H3yuYeHHWE HayyHOW U y4eOHOi
JUTEPATyphl, MNEPUOJUYECKHX HW3JAaHUM, a TaKKe 3aKOHOJATEJIbHBIX W HOPMAaTUBHBIX
JOKyMEHTOB TMpejyiaraéMbix B 1.6 «YdeOHas mnuTeparypa HU pecypchl HH(OOPMAIMOHHO-
TEJIEKOMMYHUKAILUOHHOU CeTH "NHTepuer", yueOHO-METOJMUECKOe obecrieueHue
CaMOCTOSITENILHOM pabOThl O0y4aromMXcs MO AUCUUIUIMHE». 3aJaHus MpPelOCTaBIAIOTCS Ha
IIPOBEPKY B [IEUATHOM BHJIE.

Pexomennauuu nmo padore ¢ aurepaTypoit
[Tpu u3yuenun Kypca y4eOHOM TUCHUILUIMHBI 0c000€ BHUMAHUE CJIEeyeT 0OpaTUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOJIHUTEIIBHYIO JIUTEPATYPY.

BaxHBIM 2j1EMEHTOM IIOATOTOBKH K CEMHHAPY SABJIACTCA FJ'IY60KOG HN3YUCHUC OCHOBHOH 1
JIONIOJTHUTENBHOM JIUTEepaTyphl, PEKOMEHIOBAaHHOM 110 TeMe 3aHsTHUs, a TAKXKe IEPBOMCTOUHUKOB.
[Ipu 3TOM MOIE3HO NPOYUTAHHYIO JINTEPATYPy 3aKOHCIIEKTUPOBaTh. KOHCIIEKT OJIKEH OTBEYATh
TpeM TpeOOBaHUsAM: OBITh COJEpKATENbHBIM, IO BO3MOXXHOCTH KpPaTKUM M IPaBUIBHO
0(OpMIICHHBIM.

ConeprxaTenbHBIM €0 CJelyeT CYUTATh B TOM Ciydae, €CIM OH MepeacT BCe OCHOBHBIE
MBICJIIM aBTOpPOB B HEJIOCTHOM BHJE. HN310XUTh TEKCT KpaTKO — DOTO 3HA4YUT ICpCaAaTb
COJIep)KaHUE KHHWTHM, CTaTbU B 3HAUUTENILHOW Mepe cBouMH cioBamu. [Ipu 3TOM cnemyer
MNPpUACPKUBATECA IIpaBHJIa - 3allMCbIBATb MBICJIIb aBTOpa pa6OTBI JIUIIb IIOCJIE TOI'0, KaK OHa
XOpOILIO MOHATa. B TakoM ciydae mocraBieHHas Leib OyAeT Jocturnyra. Llutuposats aBTOpoB
M3y4aeMbIX padoT (C 00s3aTeIbHON CCHUIKOW Ha MCTOYHHUK) CJIEAYET B T€X CIIydasx, €CIU HaJo
3allMCBIBAaTh OYE€Hb BA)KHOE ONPEIEICHUE WU M0JIOKEHHE, 0000IIat0IHii BEIBOI.

Baxno u BHemHee oopMieHne KOHCTIEKTa. B ero Hagyane Hajo yka3aTh TEMY CEMHHapa,
JaTy HalMCaHMs, HAa3BaHUS JIUTEPATYPHBIX HCTOYHUKOB, KOTOPbIE OyAyT 3aKOHCIIEKTUPOBAHBI.
I'myOokasi camocTosiTenbHass padoTa HajJ HUMH OOECHEUUT YCHEIIHOE YCBOCHHE H3ydaeMoi
JTUCLUIUIAHBIL.

OmauM W3 BaXHEWUIIUX CPEACTB  CEPHhE3HOTO  OBJIAJICHUS TEOPHEH  SIBISICTCS
KOHCNEeKmupoganue nepeoucmoyHuKos.
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JInst cocTaBlieHHs] KOHCTIEKTAa PEKOMEHJTyeTcs CHadaja MpoYuTaTh padoTy IETHKOM, YTOOBI
YSICHUTB €€ 001U cMbIC U coaepkanue. [Ipr 3ToM MOKHO c/iefiaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX IIOJIOXKEHUSX, BBIBOJAX, HAJ0 CTAapaTbCs OTIMYATh B TEKCT€ OCHOBHOE OT
BTOPOCTENIEHHOT'O, BBIBOJIBI OT apITyMEHTOB M JI0KA3aTENbCTB. ECIM €CTh HEMOHATHBIE CII0BA, HAJIO
B DHLUKJIONEIMYECKOM CJIOBape HalfTH, Y4TO ATO CIOBO 0003HAUaeT. 3aKOHYMB uTeHHe (maparpada,
TJIaBbl, CTAaThW) HAJIO0 3a/aTh cebe BOMPOCHI Takoro poaa: B uem rmaBHas mbicab?  KakoBwr
OCHOBHBIE 3BEHbs JOKazaTeinbcTBa e€€? UTo BbITEKaeT M3 yTBepkAeHMH aBTopa? Kak 3T10
COIJIACYETCS C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 JPYTHX UCTOYHUKOB?

SICHOCTP M OTYETIMBOCTH  BOCHPUATHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCPEJOTOYEHHOCTH CTYACHTAa, OT TEXHWKM YTEHHsA, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaXEeHUs, OT TEXHUKU (PUKCUPOBAHMS MPOYUTAHHOTO, HAKOHEL, OT APYAULIUHN — OOIIel U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynpTaToM nepBOHAYaIbHOIO YTEHMS JIOJDKEH OBITh MPOCTOU mian mekcma u yemkoe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYCHHbIX B KHure. Ilocne mnpenBapuTeabHOro
O3HAKOMJICHUS, IPU IOBTOPHOM YTEHUU CJIENYET 6bl0EUMb OCHOEHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHMMaHHE Ha OOOCHOBAHHE OTAENbHBIX MOJOXKEHHM, Ha
MeToAbl W (opMBI J0OKa3zaTeNnbCTBa, Haubosee spkue MnpuMepbl. B xome 3Toit paboThI
OKOHYATeJIbHO OTOMpaeTcsi MaTepuan JUisl 3aliCH U ONpENeNseTcs €€ BUJ: NJIaH, Me3UCHl,
KOHchexkm.

[Inan 3TO KpaTKuii, MOCIIEIOBATEIbHBIM MEPEUYEHb OCHOBHBIX MBICIEH aBTOpA. 3aIuch
IIPOYUTAHHOTO B BHUJIE TE3UCOB — 3HAYUT BBIABUTH U 3aIIMCATh ONIOPHBIE MBICIH TeKcTa. PazHuna
MEX/1y IJIAaHOM U Te3UCaMH 3aKII0YaeTcs B CIEAYIOIIEM: B IUIaHE MBICIh Ha3bIBaeTCs (CTaBb
BCErja BOMpOC: O 4YeM ToBopuTca?), B Te3nucax — (Gopmynupyercs — (4YTO UMEHHO 00 3TOM
ropopurca?). 3amuch ONOPHBIX MBICIEH TEKCTa Ba)kKHA, HO TOJHOIO MPEACTaBJICHUS O
MIPOYMUTAHHOM Ha OCHOBaHMHM MOJOOHOMN 3alMCH HE COCTaBHIIb. Ba)KHO OCMBICINTH, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXIaeT B HMCTUHHOCTU CBOMX BBIBOJIOB. Tak BO3HHKAaeT
KOHCIIeKT. dDopma 3amucH, Kak Mbl YK€ OTMETWIH, YCIIOKHSETCA B 3aBUCUMOCTH OT LEJIEH
paboTHI: TIaH — O YeM?; Te3UCHI — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO MIMEHHO? Kak?

KoHCnekT 3TO KpaTkoe MOCIeN0BaTeNbHOE U3JI0XKEHUE cojepkaHus. (OCHOBY €ro
COCTABJISIET IIJIAH, TE3UChl W BBINUCKA. HeZoCcTaTku KOHCHEKTHPOBAHUSA: MHOIOCIOBUE,
LUTUPOBAHUE HE OCHOBHBIX, & CBA3YIOIIUX MBICICH, CTPEMIICHUE COXPAHUTH CTUJIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero jioruyeckoit crpoiHocTu. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOO0XOIMMO TOTJA, KOIJA CIIOKWINCh HAaBBIKM COCTaBJICHMS 3allUCH B BUJE Pa3BEPHYTOTO
MOJIpOOHOTO IJIaHAa.

®opma 3amMcu NMPU KOHCIEKTHPOBAHUHM TpeOyeT 0co0O0ro BHHUMAHHS: Ba)XXHO, YTOOBI
COOCTBEHHbBIE YTBEP)KIACHUS, Pa3MBbIIIJICHHUS Ha/l IPOYUTAHHBIM, YETKO OTJEISUTUCH MIPU 3aIHCH.
PasymHee BBIHOCUTH CBOM IOMETKH Ha LIMPOKHUE IIOJIA, 3aIMCHIBATh HA HUX JOIOJHUTEIbHBIC
CIpaBOYHbIE JaHHBIE, IOMOTAIOIINE YCBOCHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEIICHM O JIMIE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHME TEPMHHA). Eciau KoHcneKkTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WIN WHAs 4acTh KOHCIIEKTA.

Jisg ynoOcTBa MOJB30BAHUS CBOMMH 3alUCSIMH Ba)KHO 03arjlaBUTh KPYIIHbIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20n06ku. CleqyeT NOMHUTh O HA3HAYEHUM KpPAacHOW CTpOKH,
CTPEMUTBCS K YETKOW rpaduke 3amuceil - ycTymamu, KOJIOHKamMu. M3maraTh TJ1aBHbIE MBICIH
aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOAMMO IpPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBass TakuM 00pa3oM HMH(OpPMAINIO,— TaK MPOXOIUT YSICHEHUE €€ CyTH. MBEICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IpuoOpecTH OoJiee MpOCTpaHHOE U3JI0kKeHne B 3anucu. Ho
TEKCT OpUTHMHAJa CBEpPTHIBACTCA, U CTYAEHT, OTpadaThiBasi JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATE TJIaBHOE M 00001IaTh OJHOTHIIHBIE CYXJAEHUs, oJHOpoiaHble (akTel. Kpome Toro,
Jienasi 3arricy CBOMMH CJI0BaMH, 000011asi, CTyIeHT YYUTCS] MUCbMEHHOM pedH.

3HaHue oOuIel cTpaTeru YTEHUs, TEXHUKU COCTABIICHHE IUIaHA U TE3UCOB ONpEAEIsIeT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHHUS
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— BHuMarTenbHO UYUTATh TEKCT, MOMYTHO OTMEYas HENOHSATHBIE MeCcTa, HE3HaKOMbIE
TEPMUHBI U TIOHATUS. Botnucams na noisa 3Ha4eHUE OTMEUCHHBIX TIOHSATHH.

— Ilpu mnepBoM uTEeHUMM TEKCTa HEOOXOJIUMO COCTAaBUTh €r0 HPOCHMOU NaaH,
MOCJIeI0BATENIbHBIN MepedeHb OCHOBHBIX MBICIIECH aBTOpA.

— Ilpu MOBTOPHOM YTEHHWH TEKCTa BBINEIATH CUCHEMY OO0KA3AmeabChme OCHOBHBIX
MOJIOXKEHUH paboThI aBTOPA.

3aKIIOYUTENbHBIM  3Tam  paboOThl C TEKCTOM COCTOMT B OCMBICICHHH paHee
OTMEUYEHHBIX MECT U MX KPAaTKOH IMOCIIe0BATEILHON 3aIHCH.

— Ilpu KOHCHEKTHPOBAHUU HYKHO CTPEMHTBLCS GbIPA3UMIL MbICIAbL AGMIOPA CEOUMU
cioeamu, 3TO IoMoraet 0oJjiee TiTy0OKOMY YCBOSHHIO TEKCTA.

— B pamkax paboTel HajJ MEPBOMCTOYHHUKOM BaXX€H YMEINbIl omoop uumam.
Heo6x0auMo y4nuThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKATO M3JI0’KE€HA MbICIb. LIUTupoBaTh
HEOOXOUMO T€ CYXJCHUS, Ha KOTOPbIE BIIOCIEICTBUU BO3MOXHA CChIJIKA KaK Ha aBTOPUTETHOE
M3J10’KEHNE MHEHUS, BBIBOJIA 110 TOMY HJIM HHOMY BOIIPOCY.

KoncnektupoBars 1emecoo0pa3Ho He Ha OT/IETIBLHOM JICTE, a B OOIIEH TeTpaau Ha OJHOU
crpanuiie Jucra. OOOpoTHasi CTOpOHA JHCTa MOXET OBITh HCIOJIb30BaHA JUIS JIOTIOJHEHUH,
HEOOXOJMMOCTh KOTOPBIX BBIICHHUTCS B HaibHeHIIeM. [IpW KOHCIEKTHPOBAHWHM JUTEPATYPHI
CIIElyeT OCTaBUTh IIUPOKHE MOJIsL, YTOOBI 3amucaTh Ha HUX IUIaH KoHcrekTa. ITosst MoryT ObITh
WCIIOJIb30BAHBI TAKXKE JUTS 3alMCH CBOMX 3aMEUaHWH, JIOTIOJIHEHUH, BOPOCOoB. [Ipu BBICTyTIICHUT
Ha CeMUHape CTYAEHT MOXET II0JIb30BaThCd CBOMM KOHCHEKTOM JJIsI IUTUPOBAHUS
MIEPBOUCTOYHUKA. Bce yU9aCTHUKM 3aHSATHS BHUMATEIBHO CIYIIAIOT BBICTYIUICHUS] TOBAPHIICH 110
rpylme, OTMEYalOT CIOpHbIE WJIM OIIMOOYHBIC TMIOJIOKEHUS B HHMX, BHOCST IIONPAaBKH,
MIPEJCTABIISIOT CBOM pelleHus] 1 000CHOBaHMS 00CYKIaeMbIX TPOOIEeM.

B koHIe cemuHapa, Koraa mpernoiaBaTesb 3aHATHA OJIBOJUT UTOTH, CTYJCHTHI C yYETOM
PEKOMEH/IaINi TIPETIOAaBATEINS U BBICTYIUICHUH COKYPCHHUKOB, JOTIOJTHSFOT WITH UCTIPABIISIFOT
CBOU KOHCIICKTHI.

PexoMenaanum Ajsl MOATOTOBKH K IK3aMeHY
[Ipy nDoxaroroBke K SK3aMEHy CTYJIEHT BHHMMATEIBHO IIPOCMATPUBAET BOIPOCHI,
MpelyCMOTPEHHbIE paboduell MporpaMMoi, W 3HAKOMUTHCS C PEKOMEHJIOBAHHOW OCHOBHOM
nurepatypoil. OCHOBOM I ClauM HSK3aME€Ha CTYJECHTOM SIBIISIETCS HM3YYEHHUE KOHCIEKTOB
JEKIMH, TPOCIYIIAHHBIX B TEUEHUE ceMecTpa, WHopMalus, TMOMyuyeHHas B pe3yJbTare
CaMOCTOSITENTbHOU pabOThl B TEUEHHE CEMECTPA.

7.Y4ueOHas iuTepaTypa u pecypcbl HHGOPMAUMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
HNurepHer
7.1. OcHoBHAas1 IUTEpaTypa

VYnpaBieHue npoekTamMu : yueOHUK U MpakTUKyM st By30B / A. U. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko; mom oOmei pemakmueir E. M. Porosoit. — Mocksa :
WznatensctBo FOpaiit, 2020. — 383 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-00436-
6. — Texkct : anexkrponHsiid / OBC FOpaiit [caiiT]. — URL: https://urait.ru/bcode/449791
2. VYmpaBieHue npoekTaMH ¢ ucnosb3oBanueM Microsoft Project : yuebnoe mocobue / T. C.
BacroukoBa, M. A. Jlepxo, H. A. ManueBa, T. Il. IlyxnaueBa. — 3-¢ m31. — Mocksa,
Caparos : Unrepner-Yuuepcuter Mupopmanmonnsix Texnomnoruit (MHTYUT), Ait Ilu Ap
Menaua, 2020. — 147 c. — ISBN 978-5-4497-0361-3. — TexcT : anexkrponssiit // Ludposoii
o0pa3zoBaTeIbHBIN pecypc IPR SMART : [calT]. — URL:
https://www.iprbookshop.ru/89480.html — Pesxxum noctyna: ajist aBTOPU3HP. TOJIb30BaTENICH

7.2. Ion0JTHUTEILHAA JIUTEPATypPa
1. 3y6, A. T. VYmnpaBineHue mpoekTamu: y4eOHMK M TpPakTUKyM s By3oB / A. T. 3y6. —
Mocksa : UznatensctBo FOpaiit, 2020. — 422 ¢. — (Bricmiee oo6pazoanue). — ISBN 978-5-
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https://urait.ru/bcode/449791

534-00725-1. — Tekcr : onekrponnbii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450229

7.3. HopmaTuBHBIE IPABOBbIe JOKYMEHTHI M HHasl IPaBoBasi MHGOpMAaL U
1.TOCT P 54869-2011. IlpoexTHbIi MeHEIKMEHT. TpeOoBaHus K yIpaBICHUIO TPOEKTOM

7.4. UuTEepHET-pecypchbl, CIPABOYHbIE CUCTEMBbI.

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011. IIpoeKTHbIII MeHEIKMEHT.
TpeOoBaHUsI K yIIPaBICHUIO POSKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpasnenue puckamu MpoeKkTa

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YII_Tpocdumor_2019.pdf B.B. Tpodumos,
VIIPABJIEHUE ITPOEKTAMMU, YueGHoe mocodue

4. http://www.spiderproject.com/ru/index.php/spabout/demo MC ymnpaBineHuss poeKTaMH
SpiderProject, noctym 20.02.2020

5. https:/lib-bkm.ru/13459 3yOpunxuii A.A. DOddexkTuBHOE yHpaBiIeHHE MPOEKTAaMH C
ucnonp3zoBanueM Microsoft Project 2016, uzn: Openplanning.ru

7.5. UHble HCTOYHUKH
1. IMaBnoB, A.H. O¢ddexTuBHOE ynpaBnenue npoekramu Ha ocHoBe cTaHgapta PMI PMBOK®
6th Edition / A.H. ITaBnoB. — Mocksa: Jlaboparopust 3nanmii, 2019. — 273 c¢. — ISBN 978-5-
00101-619-9. — TekcT : anekTpoHHbIH // JIaHb : anekTpoHHO-OMOIMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/110205
2. IlaBnos, A.H. Ynpasnenue npoekramu Ha ocHoBe cranfgapra PMI PMBOK®. U3noxxenue
MeToJ10J10THuH U onbIT pumeHenus / A.H. ITaBnoB. — 5-e u3a. — Mocksa : JIaboparopus
3HaHui, 2017. — 274 ¢. — ISBN 978-5-00101-521-5. — Texkcr : anexkTpoHHbIi // JlaHs :
AMEKTPOHHO-O0MbOMMoTeunast cucrema. — URL: https://e.lanbook.com/book/94153
3. Yerduna, Txoncon: Microsoft Project 2013. Pycckas Bepcus. llar 3a marom., [lep. ¢ anrim.,
M:— Dkowm, 2014
4. Jlapcon D.Y. Vnpasinenue npoektamu: Yuebnuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢ anrm.
B.B. demtoxun. — M.: IuC, 2013. — 784 c.
5. IonkoBHukoB A.B. Ynpasnenue npoekramu. [Tonnsiii kypc MBA /A.B. [TonkoBHukoB, M.®.
Hy6oBuk. — M.: Omumn-busznec, 2013.

8. MaTepunanbHo-TexHH4YecKasi 6a3a, THPOPMALHMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE

olecreyeHne 1 HH(POPMALIMOHHBIE CIIPABOYHbIE CHCTEMBbI

MatepuanbHO-TEXHUYECKOE 00ecriedeHre TUCIIUIUIMHBI BKITIOYaeT B ceOs:

- JICKIMOHHBIE ayJTUTOPUH, OOOPYJOBAHHBIE BHUCONMPOCKIIMOHHBIM O0OPYJOBAHUEM IS
MIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEACHHUS, SKPAHOM;

- TIOMEIEHUS Ul MPOBEACHUS CEeMMHAPCKUX U MPAKTHUECKUX 3aHATUH, 000pyHAOBaHHbIE
yueOHOI MeOeblo.

JlucuuninuHa MOAJEp)KaHAa COOTBETCTBYIOUIMMM  JIMIIEH3MOHHBIMM — IIPOIPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpecTBa obecriedeHts ya4eOHOro mnpoiecca BKIF0YakoT:

- IporpaMMBbI nipe3eHTanonHoi rpaduxku (MS PowerPoint — 11st MOATOTOBKM CTAMIOB U
MIpe3eHTALN);

- TekcToBbIe peaakTopsl (MS WORD), MS ECXEL — st Tabnuil, AuarpaMm.

By3 obecneunBaer kaxaoro odydvaromierocs pabounuM MECTOM B KOMIIBIOTEPHOM KJIacce B
COOTBETCTBHH C 00BEMOM HU3y4aeMbIX JTUCIMILUIMH, 00ECIIeYMBAET BBIXO/ B C€Th MIHTEpHET.
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https://e.lanbook.com/book/94153
https://e.lanbook.com/book/110205
https://lib-bkm.ru/13459
http://www.spiderproject.com/ru/index.php/spabout/demo%20%D0%98%D0%A1%20
http://wtrofimov.ru/wp-content/uploads/2019/04/%D0%A3%D0%9F_%D0%A2%D1%80%D0%BE%D1%84%D0%B8%D0%BC%D0%BE%D0%B2_2019.pdf
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://docs.cntd.ru/document/1200089604
https://urait.ru/bcode/450229

[TomemeHust UIs CaMOCTOATENBHONW pPabOThl OOYYAIOMIMXCS BKIIOYAIOT CJIEAYIOUIYIO
OCHAIICHHOCTD: CTOJIbI AyJIUTOPHBIC, CTYJIbA, JTOCKHN AyJJUTOPHBIC, KOMITIBIOTCPEBL C
MOJIKITFOUEHUEM K JIOKAJTbHOW CETH MHCTUTYTA (BKIIIOYAs MPABOBBIE CUCTEMBI) 1 IHTEpHET.

Jliig n3ydenust yueOHOM AUCHUIUIMHBI UCTIOIB3YIOTCS aBTOMAaTU3HpOBaHHAas OMOIMOTEYHAs
nH(GOpMAIIMOHHAS CHCTEMa M DJICKTPOHHBbIC OHOIMOTEYHBIE CHCTEMBI: «YHHUBEPCUTETCKAS
ounomuoreka ONLINE», «DnekrponHo-Oubnmoreunas cucrema wusnarensctBa JIAHbDy,
«ONeKTpOHHO-OUOMHMOTeUHass cucTteMa u3aaTenscTtBa «HOpailt», «ONeKTpoHHO-OMOIHOTEUHAS
cucrema [IPRbooks», «Hayunast anextponnas 6ubnuorexka eLIBRARY» u np.
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[Tpunoxxenue 1
degepajibHOE TOCYAAPCTBEHHOE 0I05KeTHOE 00pa3oBaTe/ibHOe
yupeskaeHue BbICIIEro 00pa3oBaHusA
«POCCHUMCKAS AKAJJEMUS HAPOJTHOI'O XO3SIMCTBA U
T'OCYJAPCTBEHHOM CJIYKBbI ITPU MIPE3UJIEHTE POCCUHCKOMN
OEJEPALINN»

Bonrorpaackuit unctutyt ynpasienus — ¢punran PAHXul'C
DKOHOMHYECKUN (haKyIbTET
Kadenpa nndpopmanimoHHBIX CHCTEM U MAaTEMAaTUYECKOTO MOJIEIUPOBAHUS
YTBEPXIEHA
YYEHBIM COBETOM
Bonrorpaackoro HHCTUTYTa yIpaBiIeHUS —

¢mmana PAHXul'C
[Ipotokon Ne2 ot 23.09.2021 r.

IHPOI'PAMMA MAT'HCTPATYPBI

Yder, aHau3, ayauT

(HaumeHo8aHUe 0OPA308aMENbHOL NPOSPAMMbL)

®OHJIbl OHEHOYHBIX CPEJCTB IPOMEXKYTOYHOI
ATTECTAIUH TO JUCHUIIJIMHE

b1.B.07 «YIIPABJIEHUE ITPOEKTAMMN»

(K00 u HauMeHOBaH e OUCYUNTUHDBL)

38.04.01 DxoHoMmuka

(K00, HauMeHO8aHUe HANPABIEHUs NOO2OMOBKU /CNeYUAIbHOCU)

3a09YHasA

(popma (popmul) 0byuenus)

I'ox Habopa — 2022 1.

Bousrorpan, 2021 r.
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Bonpocsl k 3auery

1. IlepeunciuTe OCHOBHBIE 3Tallbl CTAHOBJIEHHSI METOAOJIOTUH YIPABICHHS IPOEKTaMH B
Poccun.

2. Onmnpenenenne nouatus «lIpoexr.

3. OObsicHUTE TEPMHUH «YTIPABICHUE TTPOCKTAMM))?

4. B uem coCTOHT OTIMYHUE NPOEKTOB U OM3HEC-TPOLIECCOB?

5. B dyem cocrour paznuuue TpeOOBaHMM K (YHKUMOHAIBHBIM M IMPOEKTHBIM
MeHeKepam?

6. Urto Takoe OKpyKEHHE MPOEKTa W KaKOE 3HAYCHHE OHO MMeeT s ((PEeKTUBHOCTH
npoekra’?

7. UYto Takoe nuarpamma ['anta?

8. 5 ¢ynkumii MeHeKMeHTa (aaAMUHUCTpalmu) (o Aupu Paiiosto)

9. IlepeuncinuTe OCHOBHBIE CTAHIAPTHI 110 YIPABICHUIO IPOEKTAMH

10. IlepeuncauTe rpymniibsl MPOLECCOB MO YIPABICHUIO IPOEKTaMHU

11. Onpenenenue npouecca

12. Omnpenenenue nopTdens MPoeKTOB

13. Meroas!l ynpaBieHHs IPOEKTAMHU

14. B 4ncino OCHOBHBIX KPUTEPUEB OLICHKH PA3JIMYHBIX BAPUAHTOB MCIIOIHEHHS NPOEKTA
BXOJIAT. ...

15. Bupasl opraHu3aliiOHHBIX CTPYKTYP

16. KiroueBbiMu yuacmuukamu JIH0O0TO MTPOCKTA SBIISIOTCS. ..

17. Omnpenenenune )KM3HEHHOTO LIUKJIA IPOEKTA

18. ®a3bl KU3HEHHOI'O LIUKJIA IPOEKTa

19. Kakue cymecTByloT KilacCU(UKALMOHHBIE TPH3HAKK, HAa OCHOBE KOTOPBIX
OCYIIECTBIISIETCS] CHCTEMaTU3alusl BCel COBOKYITHOCTH MPOEKTOB?

20. YTo OTHOCUTCS K OCHOBHBIM ITpOLIeCCaM MHHMIIMALIMN ITPOeKTa?

21. Yro Takoe cpena npoekra?

22. Yto BKIIOUYALT B ce0s omrcaHue mpoekra’?

23. Microsoft Project — aT0...

24. Kaxoit nporpamMme anajgoruyeH unrepgeiic MS Project 2013?

25. Ecnm mexny 3amadamu | 1 2 ycTaHOBIIEHA CBSI3b HAYAJIO-HAYAJIO, 3TO O3HAYAET 4TO?

26. CuHUM NpsSMOYTOJILHUKOM Ha auarpamme ['aHTa 1o ymoiauaHHio 0603HavaeTcs. . .

27. Yro Takoe Bexa?

28. Jlns 4ero npenHa3HaueH METOJ KPUTUYECKOTO Iy TH?

29.

30. CrpykTypHas J€KOMIIO3ULIUS TPOEKTA — 3TO. ..

31. Kak Ha3bIBaeTCsi BpPEMEHHOM MPOMEXKYTOK MEXIy Ha4daJOM peaau3alud |
OKOHYaHHEM INpPOEKTa?

32. B Microsoft Project ecTh ciiemytonue THIIBI PECYypCOB. ..

33. JlBa MHCTPYMEHTA, COACHUCTBYIOLIMX MEHEKEPY MPOEKTa B OpraHU3aluyd KOMaH/bI,
CHOCOOHOM paboTaTh B COOTBETCTBHM C LIEISIMH U 33/1a4dl MPOEKTa — 3TO CTPYKTypHas cXema
OpraHM3alMH U ...

34. I'opuzoHTanbHas JIMHENHASA JUarpaMMa, Ha KOTOPOU 3a/1a4y MTPOEKTa MPEICTaBIISIOTCS
IIPOTSKEHHBIMU BO BPEMEHH OTpE3KaMH, XapaKTEpU3YIOIIMMUCS AaTaMU Hadajla U OKOHYaHMS,
3aJIep’)KKaMU U, BO3MOKHO, IPYTMMH BpEMEHHBIMU NTapaMeTpaMu, — 3TO AUarpaMmma:

35. Metoa KOHTpOJsl (PaKTHUECKOTO BBIMIOJIHEHHUS paboT MO MPOEKTy, B KOTOPOM paboTa
JIEJINTCS Ha YacCTH, KaXKJ1asi U3 KOTOPBIX MOJPa3yMeBAET ONpeACIEHHYIO CTENEHb 3aBEPIIEHHOCTH
paloThI, SBISETCS METO/IOM ...

36. Crparerum pearupoBaHHUsl Ha HETATUBHBIE PUCKHU

37. OmnpeneneHue 1 BUAbI CMET IIPOEKTOB

38. Bromxer npoekTa
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39. TloctpoeHue nepapxu4eckoil CTpykTypsl paboT
40. Merox PERT

41. KOHTpOJ'IL CTOUMOCTHU IMPOCKTA: MCTOABI OCBOCHHOT'O o0bemMa u TpaI[I/II_II/IOHHHﬁ

42. Puck. Unctelil puck. YpaBlIeHHE PUCKAMU B IIPOEKTE
43. MeTtoapl KOJIMYECTBEHHOTIO aHAJIN3a PUCKOB

44. MaTtpuua BepOATHOCTEN PUCKOB

45. Metoas! HIeHTU(PUKALIUN PUCKOB

TecroBbIe MaTepHuaIbl

1. BapuaHT npoekra, Hau0oJiee NpUBJIEKATEJbHbIN /I HHBECTOpPa
1. NPV =200 000; PI =1,75
2. NPV =100 000; PT= 1,35
3. NPV =100 000; PI =1,75
4. NPV =1 000 000; PI=1,35
2. Kakue nmoxka3sarejim xapakrepusyoT 3¢ ¢peKTHBHOCTh MHHBECTHIIUI?
1. mepuox okynaemoctu
2. cpemHsis HOpMa peHTa0eIbHOCTH
3. MHJEKC MPUOBUIBHOCTH
4. 4UCTBIN TPUBEICHHBIN JOXOM

3. Ucnonb30BaHne KAKUX MOAYJIeH MO3BOJIsAET OLIEHUTh PUCKH NpoekTa B PojectExpert?

1. AHann3 4yBCTBUTEIBHOCTH
2. Touka 0e3yOBITOUHOCTH

3. Meroa Monte-Kapio

4. Tlonbp3oBaTenbCcKUe TaOIHIIBI

4. Yrto0bl omnpegeJuTb NOTPeOHOCTH B (UHAHCHPOBAHUM TMPOEKTA HE0OXO0AUMO

NPOAHAIN3MPOBATH HH(pOPMALHIO MOLYJISI
1. Komr-¢iio paznen Pesynbrarh
2. [TpubObLIb-YOBITKH pa3ien AHaINU3 MPOeKTa
3. Kom-¢mo paznen Ananu3s npoexra
4. ITpubbL1b-YObITKH pazaen PesynbraTs
5. Mexay 3agauyamMu 1 ¥ 2 ycTaHOBJIEHA CBAI3b HAYAJ10-HA4AJ10, 3TO 03HAYAeT 4YTO:
1. 3agada 2 MoKeT HayaThCs MOCJE Havaia 3a1aun |
2. 3agava 2 MOKET HayaThCs TOJIBKO OJJHOBPEMEHHO C Ha4aJIoM 3adadu 1
3. 3agayda 2 MOXKET 3aKOHUYMUTHCS 10 OKOHYAHMS 3a1auu |
4. 3amaga 2 MOKET HadYaThCd JI0 Hadaja 3a1a9u |
6. CuHEM NPSIMOYTOJILHUKOM Ha Juarpamme I'aHTa o ymo1yaHuio o003HavyaeTcs:
1. Bexa
2. O0bIuHas 3amaya
3. Kpaiianii cpok
4. CymmapHas 3a1a4ya
7. Kakoii nporpamme ananorudeH uarepgeiic MS Project?
1. MS Office
2. AnbT-UHBECT
3. Project Expert
4. Spider Project
8. IpeameTHas 001aCTH — 3TO:
1. 9acTh peasibHOTO MHpa, MPEACTABIISAIONIAs HHTEPEC IS OJIb30BaTeIeh
2. COBOKYIIHOCTb IPOTpaMM, MPEICTaBICHHAs B BUIE MAaTEMaTUUECKUX MOJENIEN

3. COBOKYMHOCTh 3HaHUN 00 00BEKTE, Mpe/ICTaBICHHAs B CIIEUAIbHON MalIMHHON (popme

B BUAC BBIYMCIIUTCIBHBIX MO,Z[yJ'IGI\/’I
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4. COBOKYNHOCTb 3HAaHUI JJIS COIVIACOBAHUS IPOEKTHBIX MPOLEAYDP, BOSHHUKAIOIIMX IPU
MIPOEKTUPOBAHUU
9. Microsoft Project — 3to.

1. IlpunoxxeHne s CETEBOrO IUIAHUPOBAHHUS

2. [Tpunoxenue 1i1st 00pabOTKH MEKTPOHHBIX TAOIHIL

3. [Ipunoxxenue myist OyXraaTepcKoro yuera

4. Cuctema yrpaBiieHUs 0a3aMH JaHHbBIX
10. Huxa ¢puHAHCOBO-IKOHOMHMYECKOT0 MO/IeIMPOBAHNUS COCTOUT U3 ITANOB:

1. duHAHCOBBIN aHAIN3; MHBECTUIIMOHHOE MPOEKTUPOBAHHE

2. NHBECTUIIMOHHOE MPOEKTHUPOBaHNE; (PUHAHCUPOBAHHE

3. ayaupoBaHue; GUHaHCUPOBAHUE

4. uHaHCOBBIN aHANN3; PUHAHCUPOBAHHE
11. MeToa 0CBOEHHOI0 00b€Ma — 3TO...

1. 0coOBIl METOJ /1711 U3MEPEHUSI UCIIOJIHEHUS padoT U co3/1aHus 6a30BOro MjaHa
UCIIOJIHEHUS

2. METOJ aHAJIN3a CETH, MOJUPUIMPYIOUINHA pacircaHue MPOeKTa C yYETOM
OTrPaHUYEHHOCTH PECYPCOB

3. COBOKYITHOCTb JIOTHYECKHX CBSA3EH 3alylaHUPOBAaHHBIX OIepaluii, 00pasyroias CETeByIO
auarpamMmy IpoeKkTa

4. 3ammyck mporecca, KOTOPbIi MOXET 3aBepUINTHCS CAHKIIMOHUPOBAHUEM HOBOTO MTPOEKTA.
12. BpemeHnHoe mnpeanpusiTHe, NpeJIHa3HAYEHHOE JJIsl CO3AaHHS HOBOIO NMPOAYKTA WJIH
yCJIyT'H, Ha3bIBAETCH:

1. mpoexTom

2. pa3paOOTKOI HOBOTO MPOIYKTa

3. mpeanpusITHEM

4. nporpaMMon
13. ®opmain3oBaHHAs CTPYKTYpa, HaNpaBJeHHAs HAa NOJJEPKKY NPOEKTHOIO
€o00111ecTBa BHYTPH OPraHU3alli, HA3bIBAETCH:

1. komaHa0M poeKTa

2. MaTpUYHOM OpraHu3aluen

3. TPOEKTHBIM COJIPYKECTBOM

4. ohrcoM ynpaBieHHS IPOSKTaMHU
14. Yo Takoe cBA3aHHASA CeTh?

1. CereBas nquarpamma, 3aroIHEHHas 3a/ladaMH-TIPEIIIECTBEHHUKAMU 1 3a/1a4aMH -
IIPEEMHUKAMHU

2. CereBas quarpamma, rpejcrapisieMasl pyKOBOJICTBY Ha MOATHUCH

3. CereBas quarpamma, OTpaXkaromias KpUTHYECKUI Ty Th

4. CereBas quarpamma, Kotopas OyJieT pealn30BaHa B BUJIE TJIaHA IPOEKTa
15. B yem cocToOUT HeJb NpoeKTa?

1. OnpenensieT MPOEKT, €ro pe3ybTaThl U CPOK 3aBEPIICHUS MPOEKTA

2. OnpenensieT KOHEYHBIN Pe3yJIbTaT IPOEKTA

3. OnpexensieT npegHa3HAYeHUE MPOEKTA

4. OnpenensieT MPOEKT U CPOK €ro 3aBEPLICHUS
16. OCHOBHO¥ XapaKTePUCTUKON MAaTPHUYHOM CXeMbl OPraHU3aLMHU SIBJISETCSH:

1. BO3MOXHOCTH MOAYMHEHHOCTH JOJDKHOCTHBIX JIMI] HECKOJBKHUM PYKOBOJIUTENISAM
OJTHOBPEMEHHO.

2. OTHOCHTENBHO 00JIee BHICOKAS YMCICHHOCTh CIEIUAINCTOB OPraHU3alluH B LIEJIOM

3. KauectBeHHO OoJsiee BBICOKMII YpOBEHb HCIOJIb30BaHHS BBICOKOKBAIN(UIIMPOBAHHBIX
CMELUMAINCTOB, OoJee BBICOKUH YpOBEHb KauyecTBa IPHUHUMAEMbIX pEIICHHH 3a CueT
CHEeIMAIN3alNN UCTIOTHUTENIEH

4. bonpuie BO3MOXHOCTH Ui He(pOpMalbHBIX CBA3€H W B3aUMOJCHCTBUS MEXIY
COTpYJIHUKaMU
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17. BoiOepure 0oJiee moJIHOE ONpeAeIeHHe YYACTHHKA MPOeKTa:
1. ®usnyeckue U IOPUANYECKUE JIHUIA, KOTOPbIE HEMOCPEACTBEHHO BOBJICYEHBI B IPOEKT
WX YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH MTPOEKTA
2. PykoBoauTenb NpoeKTa U HEMOCPEACTBEHHO MOJYUHEHHBIE EMY JIOJKHOCTHBIE JTUIa
3. PykoBoauTeNb MPOEKTA U HEMOCPEACTBEHHO MOAUYNHEHHBIX €MY JOLKHOCTHBIE JIMLIA, a
TaK)K€ UCTIOJHUTEIN OCHOBHBIX paboT
4. ®uznyeckue U IPUINIECKHE JINLA, 3AMHTEPECOBAHHBIE B YCIIEXE ITPOEKTA
18. ’Ku3HeHHbIH HUKJI HHPOPMALTMOHHON CHCTEMbl He MOKeT ObITh:
1. mocnenoBaTenbHbBIN
2. KaCKa HBII
3. cTyneH4aTbIi
4. cnupanbHbIA
19. CTpykTypa HH(pOPMALIMOHHOMH CHCTEMBbI COAEPKUT MOJACHUCTEMBI:.
l.Texunueckas, HGOpPMaIlMOHHAsA, MaTeMaTUYeCcKas, OpraHu3allMOHHAas, PaBoBas
2. TexHUUYEeCKas, UHHOpMAIIMOHHAsL, YKOHOMHYECKasl, OpraHU3alMOHHAs, IPaBOBast
3. TexHu4eckas, ”HQpOpMaIOHHAas, MaTeMaTu4ecKasi, TEXHOJIOTH4ecKasi, mpaBoBast
4. TexHOJIOTMYECKasi, UH(OPMAIIMOHHAs, MaTeMaTHUYeCKasi, OpraHW3allMOHHAs, TPaBOBast
20. Uudpopmaunonnoe onucanue npoekra B Project Expert He cogep:xut pa3meJ:
1. oleHKa MHBECTULIMI
2. KaJeHIapHBbIN TUIaH
3. puHAHCUpPOBaAHHE POCKTA
4. onepalMOHHBIN TIJIaH
21. K npoaykram cemeiictBa «Project Expert» He oTHOCHTCSH:
1. SalesExpert
2. Audit Expert
3. ProjectIntegrator
4. Project Expert
22. Kakue nmokasare/iu XapakTepu3ylT 3P (PeKTHBHOCTH HHBECTHLMIA?
1. mepuox okynaemoctu
2. cpenHss HOpMa PeHTAa0EIbHOCTH
3. MHJEKC NPUOBUIEHOCTH
4. 4UCTBIN TPUBEICHHBIN JOXOM
23. Ucnosib30BaHHMe KaKUX MOJYJIei I03BOJIsIeT OLeHUTh pucKH npoekTa B PojectExpert?
1. AHann3 4yBCTBUTEIBHOCTH
2. Touka 0e3yOBITOUHOCTH
3. Meroa Monte-Kapio
4. Tlonbp3oBaTenbCcKUe TaOIHIIBI
24. Kakoro Tuma 3Tanbl MOI'YT COCTABJIATH KaJeHAAPHBIN IIaH?
1. MHBECTUIIMOHHBIN dTan
2. MPOU3BOJICTBEHHBIN JTaIl
3. aTam npojax
4. pecypcHBbIii 3Tan
25. K kakomMy BHy HHBECTOPOB OTHOCSTCS «OM3HeC-aHTeJIbI»
1. BeHuypHbIE HHBECTULINN
2. KpenuroBanue.
3. l'ocynapcTBeHHOE (pHAHCHPOBAHUE.
4. IIpocToe MHBECTHPOBAHNE
26. YTo0bI onpeae/MTh NOTPEOHOCTH B (MHAHCMPOBAHUM NPOEKTA HEO0OX0AUMO
NPOAHAIN3MPOBATH HH(pOPMALIHIO MOLYJISI
1. Komr-¢iio paznen Pesynbrarh
2. [TpubObLIb-Y OBITKH pa3ien AHaINU3 MPOeKTa
3. Kom-¢mo paznen Ananu3s nmpoekra
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4. ITpubbL1b-Y ObITKH pazaen PesynbraTs
27. Kak Ha3pIBaeTcsi BpPEMEHHOH IMPOMEXKYTOK MEXKIAY Ha4YajJloM pealu3auud |
OKOHYAaHHEM npoeKra?

1. )KM3HEHHBIN UK MPOEKTa

2. pe3yabpTaT IpOeKTa

3. cragus MpoeKTa

4. BpeMms npoekTa
28. CTpyKTypHasl 1eKOMIO3HIHUSA MPOEKTA — ITO:

1. HarmsgHOE M300paXkeHHe B BHJE TPaUKOB M CXEM BCEH MEpapXUUECKOW CTPYKTYpPbI
paboT mpoekTa

2. CTPYKTypa OpraHu3allid W JIEJIETUPOBAHUS IIOJIHOMOUYMH KOMaHMbI, pPEATU3yIOLIEH
MIPOEKT

3. rpadUK TOCTYIUIEHHS] M PACXOJOBAHUS HEOOXOIUMBIX JUIS peaju3aliy IpOoeKTa
pecypcoB

4. rpadyK TOCTYIUICHHSI W PACXOJOBaHMUS HEOOXOIUMOIO sl peaju3alluyd IpPOeKTa
BpEMEHHU
29. HeOouib1masi 4acTh BCEro MPOeKTa, Bbl/leJsieMas, KOI/Aa NPOeKT pa30nBaercs Ha 0oJiee
ynpasJjsieMble 3J1eMeHTbl HJIH YacTH — 3TO...

1. moampoekt

2. moadTan

3. 3Tan

4. ctagus
30. HaGop npoeKToB MJIM NPOTrPaMM H APYTUX padoT, 00beJHHEHHBIX BMECTE ¢ LeJIbI0
3(peKTUBHOIO yNPaBJIeHUs JaHHBIMH PadoTaMu Il JOCTHKEHUS CTPaTernyecKux
neJIeH.

1. moptdens

2. cynepIpoeKT

3. HalIIPOEKT

4. mpoeKTHas namnka

Ku1r04: npaBUiIbHBIM B Ka)KJIOM BOIIPOCE SIBJIIETCS BapHaHT 1.
OTKpbITHIE 3a1aHUSA
Teoperudeckne 3a1aHUA C OTKPBITHIMHM BONIPOCAMM

1. Cytb MeTona ounenku 3anacoB PUDO
Kurrou: crimceIBaroTCs MaTEpUAIIBI OT NMEPBOi 3aKYIVICHHON MapTHH K MOC/IeAYy0INM

2. Kakasi Mmoze/ib 3a/102k€eHa B OCHOBY porpaMMHoro npoaykra '"Project Expert'?
Kurou: numMuTanimonHas MoJenb

3. KakoBa riaBHas 3a1a4a, cTosilias nepea paspadorunkamu OusHec-mjaana?
Kuarou: IMPUBJICYCHUC NHBCCTOPOB

4. Nenexxupiii motok (Cash Flow) — 3710 ...
Kurou: cymMma J1eHeKHbIX OTOKOB OT BCeX BHIOB AeSITeIbHOCTH NMPeANPUATHS Pa3HULA
MEXKTY BCEMU CYMMAPHBIMHU MOCTYIIVICHUAMH U BbIIIJIATAMHA

1. Jran omucaHusi IUIAaHA Pa3BUTUS NpPeANPUATHS (NMPoeKTa) TpedyeT BBOAA KaKHX
HCXOJAHBIX JAHHBIX?
Kuro4: nHBECTUIIMOHHBIN IJ1aH, BKIIOYAIOIMINN KaJleHAApHBIN MJ1aH paboT ¢ yKa3aHWeM 3aTpaT U
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UCIIONIB3YEMBIX PECYPCOB; OINEPAIIMOHHBINA IUIaH, BKIIOYAIONIMKA TUIaH COBITA MPOIYKIUU WITH
OKa3aHMsl YCIIyT, IUIaH MPOU3BO/ICTBA U IIJIaH NIEPCOHANA

6. Uro B nepByI0 04epeb MeHeIKephbl ONpeAesiioT ¢ MOMOLIbI0 cucTeMbl Project Expert?
Kirou: onpenensior onTuManbHyIo cxeMy (pruHaHCUPOBaHUS MPEATPUITHS

7. Kakue Tunsl pecypcoB B Microsoft Project cymecrByror?
Kurou: MmarepuanbHble, TPYIOBbIE, 3aTPATHBIE

8. /IBa mHCTpyMeHTa, COAeliCTBYIONIUX MeHeHKepy NMPOEKTa B OPraHu3alMu KOMAaH/bI,
croco0HO padoTaTh B COOTBETCTBMH € LEJSAMHM M 3a1a4M NMPOEKTa — 3TO CTPYKTypHasi
CXeMa OPraHu3aluM | ...

Kuro4: matpuiia oTBETCTBEHHOCTH

9.'opu3oHTaTbHAA JHHEHHAA JMarpaMMa, Ha KOTOPOl 3a1a4M NPOEKTA NMPeACTABIAIOTCSA
NPOTSKEHHHIMH BO BpPEMEHH OTPe3KAMH, XapPaKTepU3yKWIMUMHUCH JaTaMH Hayajla H
OKOHYAHUSA, 3aJepP:KKaMHM M, BO3MOKHO, [PYIMMH BpPEMEHHBIMH IapaMeTpaMu,
Ha3bIBaercH ...

Kumou: nnarpamma I'anTa

10. MeToa KOHTPOJIA (hpaKTHYECKOIr0 BBINOJHEHUsI PadoT M0 MPOEKTY, B KOTOPOM padora
AeJUTCA HA 4YacTH, KaXKIasg M3 KOTOPBIX IMOApa3yMeBaeT OINpe/ieIeHHYI0 CTeleHb
3aBepPIICHHOCTH padoThl, HA3bIBAETCH. ..

Kurou: metonom no Bexam

11. Kak B Project Expert onucars (pMHAHCMPOBaHHME IPOEKTA 3a CYeT AKIHOHEPHOIO
Kanurana?

12. Kak B Project Expert onucarb (pMHAHCHPOBaHHE INPOEKTA 3a CYeT NPHOOpPeTeHHs
000py10BaHMS B JIU3UHI?

13. Kak B Project Expert onucarb (pMHAHCHPOBaHME NPOEKTA 32 c4yeT 0AaHKOBCKOIo 3aiima?
14. B yem 0CO0€HHOCTH NNPOEKTHOI0 (PMHAHCHPOBAHUA?

15. OnuMmuTe WHBECTHLMOHHbIE PHCKH: CYIIHOCTb, BH/bl, Np00JieMbl OLEHKUH H
ylpaBJeHHS.

16. KakoBbI 0CHOBHBIE 0CO0CHHOCTH 32124 (PHHAHCOBOI0 MEeHeKMeHTa

Karou: mioxo craHmapTH3UpyeMbl; COYETalOT B cebe OJHOBPEMEHHO BBIYMCIUTENbHBIMH,
MH(POPMALIMOHHO-TIOUCKOBBIM M JIOTUYECKUH AaCMEKThl; peIIeHHe MHOTMX W3 HHUX HOCUT
HEPETYJISIPHBIA XapaKTep; CYIIECTBYIOT «pa30Bble 3aJlaui», MOTPEOHOCTh B PEUICHUH KOTOPBIX
BO3HUKAET B IIPOLIECCE MPOBEAECHNS KOHKPETHON CAEIIKH.

17. JajiTte knaccupuKanuo HHCTPYMEHTAPHS NOAAEPKKH (PUHAHCOBBIX pellIeHH .

Ki1104: KOMIUIEKCHBIE CUCTEMBI YIPABJICHUS MTPEIIPUATHIMU; TAOIUUHBIE POLIECCOPDI; TTAKEThI
JUI peleHus 3a7a4 (yHIaMEeHTaJbHOTO aHalM3a; MaKeThl NI pelIeHus 3ajad TeXHUYECKOTro
aHaJIN3a; CTaTUCTHMYECKUE M MATEMAaTUUYECKUE IaKeThl MPOTPAMM; CHUCTEMBI HCKYCCTBEHHOIO
MHTEJUIEKTA.

18. Opranm3zanusiMm Kakoro Tuma OyayT NOJie3Hbl MOJeaud Ou3Heca, pa3paboTaHHbIe C
NMOMOIIBI0 CIENHMATBHOI0 NPOrPAMMHOI0 o0ecreYeHnst
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19. laiiTe onpenesieHue TEPMHUHY «ylIPpaBJieHHE NPOEKTAMM)

Karou: 5310 o0O0nacTb MeEHEI)KMEHTa, oOXBaThlBarollas Te cdepsl MPOU3BOJCTBEHHOM
NESITEIBHOCTH, B KOTOPBIX CO3/aHHE MPOAYKTa WIM YCIYTHM PEalu3yeTcsl KaK yHHUKaJIbHBIN
KOMIUIEKC ~ B3aUMOCBSI3aHHBIX  II€JICHANPABICHHBIX  MEpPONPUATUH TpU  ONpeAeTEHHBIX
TpeOOBaHUAX K CPOKaM, OIO/PKETY U XapaKTEPUCTUKAM OXKHMJIAeMOI'0 pe3yJibTaTa

20. Kaxk HaspIBaeTCsi OrpaHH4YeHHOe II0 BpPEMEHH, IeJIeHANPABJICHHOe M3MEHEHHe
OTIleJleOﬁ CUCTEMBI C YCTAHOBJICHHBLIMH TpCﬁOBaHI/IHMI/I K Ka4dYeCTBy Ppe3yabTaTroB,
BO3MOKHBIMH PaMKaMH pPacxoJa CpPeIcTB M pecypcoB M crneuupuUKoil opraHu3aunue.
IlerenanpaBieHHoe  OrpaHUYeHHOe BO  BpeMeHM (BpeMeHHOe)  MepomnpusiTue,
HANIPABJICHHOE HA CO3laHMe YHHMKAJIbHBIX NPOAYKTA WJIH YCJIYTH.

Kurou: poexr

21. laiiTe onpeeieHe TEPMHUHY «GKU3HEHHBIH LUKJI IPOEKTA)

Kurou: (Hanpumep) mosjiHasi COBOKYIHOCTh CTYNEHEW pa3BUTHUS MPOEKTa 00pa3yloT >KU3HEHHBIN
uuka npoekta (KL). JKusHeHHsldt 1uka cocTouT u3 ¢a3. Pa3pl NpoeKTa BKIIOYAIOT CTAIHH.
Cranuu npoeKTa cocTosT U3 3TanoB. Jlanee uayt: BBl padoT (paboThl), MPOLECCHI, MPOLEAYPHI
n onepauuu. ®Paszpl XKL mpoekra Ha3pIBaOTCS: KOHUENIMs; pa3paboTka; pealn3aius;
3aBEpILICHHUE.

22. IlpeacTraBbTe CBOE MHEHHE O NpeuMyliecTBax HMcmouab3oBanus Microsoft Project B
ynpaBjJeHHU NPOEKTAMHU.

23. Kputnueckuii nyThb — 3710...

Kirou: mnocnenoBarenbHOCTh 3a1ad, KOTOpass HMMEET MAaKCUMAJIbHYIO JUIMTEIBHOCTH H
HAaUMEHBIIIYIO BEJIMYUHY pe3epBa BPEMEHH BBINIOJHEHUS. 3a/iepKKa B BBIIIOJHEHUH KaKOH-IH00
3a/1a4d Ha KPUTHUYECKOM IIyTH IPUBEIET K HAPYILIEHUIO IUIAHOBOI'O CPOKA BBIIIOIHEHUS IIPOCKTA.
B Toxe Bpems, 3a1a4n, He MPUHAAICKANUE KPUTHUECKOMY IYTH, UMEIOT PE3€pPB BPEMEHH. IJTO
MO3BOJISIET JTMOO CABUraTh UX BO BPEMEHH, JINOO YBEIMYUBATH CPOK BBITOJIHEHHS.

24. Kak npon3BOANTCS pacyeT KPUTHYECKOro myTu?

Kurou: pacuer KpUTHYECKOro MyTH MPOU3BOJUTCS 3a J[Ba MPOXOJa MO CeTeBOMY Ipaduky Juist
Bcex 3amay. [l kaxoi 3aauu HeOOXOAMMO BBIYMCIMTE JIaThl PAaHHETO U MO3HEro Haydaua u
AaTbl PAHHETO W TO3AHETO OKOHYAHUA. HpHMOﬁ IpOoXOoJa paCCUHUTHIBACT AAaThl PAHHCTO HadYajla U
paHHEro OKOHYaHUS BCEX 3ajad, a OOpaTHBIM MPOXOJ — JaThl MO3JHET0 Hayajga M IMO3JHEro
OKOHYaHUA U T.1.

25. Kakue cyuiecTByOT THIIbI CBsi3eil 3a1a4 B npoeKTe?
Kuarou: «oxonuanue - oxkoHuanue» (OO); «Hauano — Havyano» (HH); «nHavyano — oxkoHuaHue»
(HO); «okonuanue — nauano» (OH).

IpakTnyeckue 3a1aHus (3a1a4M)

3agaua 1. UHauBUAYyadbHBIH NMPOEKT BHINOJIHAETCS O0Oy4aroIIMMCs MO BHIOpaHHOHN TeMme, B
paMKax y4ueOHOro BpPEMEHH, M JOJDKEH OBbITh IMpEe/CTaBJieH B BUAE Pa3pabOTaHHOTO MPOEKTa
IJ1aHa JEUCTBUN JJISI TOJTYYEeHUS OKUAAEMOT0 pe3yJibTaTa.

Oransl paboThl Ha/l IPOEKTOM:
1. TloaroToBUTENBHBIN ATAIl: BEIOOP TEMBI, TOCTAHOBKA IIEJICH U 3a/1ad OyayIero mpoeKTa.
Br16op tembl.. Onpenenienue enu 1 3aaa4.
2. IlnanupoBaHue: moadOp HEOOXOIUMBIX MaTEpHaJOB, OMPEACIICHHE CIOCOOOB cOopa
aHanu3a UHHOPMAIIHH.
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3. OcHOBHOI: OOCyXJeHME METOAMYECKUX acCleKTOB W  OpraHu3anus  paboThl,
CTPYKTYpHUpOBaHUE MPOEKTA, paboTa HaJl TPOECKTOM.

4. 3aKII0UYMTENbHBIN: TIOJIBEJCHUE UTOTOB, 0(OPMIICHHE PE3yJIbTATOB, IPE3CHTAIINS TPOEKTA.
[Tpumep 3ananust Ha pa3paOOTKy UHIUBUAYAIHHOIO IPOEKTA MIPUBEICH HUXKE

3apaHue «CBOM NPOEKT»

o AUCHUIIMHE «YTIpaBJIeHUue
NpoeKTaMHU»

MpegmeTHyO obnacTtb «CBOEro npoeKTa»

CTYAEHT Bbl6MpPaeT CaMoCTOATENbHO, KaK y
Hanbonee 61M3KyI0 eMy MO COAEPIKAHMIO. j

CtyneHT paet npoekty UMA.

B pa3paboTke 1 cTpyKTypmnposBaHum MpoekTa Heobxoaumo npopaboTaTb ceaytolLme BONPOChl:
1. Uenb npoeKra. 3a4ecb AaeTca OTBET Ha BOMNPOC «3auem?» crnoHcopy (MHMUMATOpPY) Hy>KeH pe3yabTaT
npoekKTa.

2. OcHoBHble Tpe6oBaHUA. 34echb AaeTcsA OTBET Ha Bonpoc «KaKk 3aBeplumMTb NPOEKT?», T.e. KaKMe uamepumble
XapaKTepPUCTUKM NpoeKTa ByayT NnpoBepeHbl NpU 3aBepLlleHn NPOoeKTa, YTobbl 4OKa3aTb ero 3asBepLueHue.

3. Pamku npoekra. 3aecb B ABHOM BUAE AAIOTCA OFPaHUYEHMnA pe3yibTaTa NPoeKTa, YTo6bl He NOPOoXKAATL
BbIXOASALLMX 32 €r0 PaMKKN OXKNAAHWIA.

4. 3apaum npoekTta. OTBET Ha BOMPOC «YTO HYXKHO cAenaTb?». ITO BEPXHUI YPOBEHb nepapxmyecKkom
CTPYKTYpbl paboT (WBS), noKasbiBalowmii U3 Kaknx Hambosiee KpynHbix geincTeui byaeTt coctosaTb paboTta no
NPoeKTy. 34ecb ke MoryT 6biTb onpeaeneHbl Bexu (KOHTPOobHble COBbITUA) NpoeKTa.

OTBeTbl Ha 3TW BONPOCbI CTYAEHT opopmaAeT B BUAE TEKCTOBOINO AOKYMEHTA C YC/IOBHbIM Ha3zBaHuem «Pe3stome

npoekTa»

B nHdopmaumoHHom cucteme Y ctyaeHT peanusyet WBS 1 Jlormky npoekTa. 34ecb onpeaenatoTca iormyeckmne
B3aMMOCBA3U MexXay paboTamm NpoeKTa, BO3MOXKHOCTU BeAeHUA napannesnbHbix paboT, OCHOBHbIE KOHTPO/bHblE
cobbITnA (Bexn) NpoekTa. MHoraa, MoxeT noTpeboBaTbCA 4EKOMMO3ULMA HEKOTOPbIX 3a4a4 13 n.4. Pesynbtatom
ABNsieTCA ceTeBOM rpaduk, agnarpamma MaHTa U NnepBas OLEeHKa AJ/IMTENIbHOCTU NPOEKTa.

OnpeaenAaoTcs pecypcbl U UX Ha3zHavyeHua Ha paboTbl. Pe3ynbraTt- 6t04)KeT NpoekKTa.

Pe3ynbtaTtbl mogennpoBaHuma B UC YT cTyaeHTbl nOMeLLatoT B «Pe3tome npoeKTa» C COOTBETCTBYHOLWLUMU

KOMMEHTapunamun.

K 3awmTe cTyAeHTbl NpeacTaBAAaloT TEKCTOBbIN AOKYMEHT « Pe3tome NpoeKTa», ceTeByo MoAe /b BePXHEro ypoBHA
ynpaeneHus. }enatesbHO BCe 5TO 0POPMUTb B BUAE NPEe3eHTauuUmM K 3almTe npoeKTa.

PaspaboTaHHbIM NpOoTOTUN NpeacTaBaseTca K NybAndYHoM 3awmTe.
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3amaua 2.
KoHTponbHasn paboTa

BapuaHTt T

Paboma ebinosiHaemcsi ¢ Ucriosib308aHUeM .UHGhopMayUoOHHOU cucmems]
yrpaersieHus ripoekmamu

OnucaHue cutyauumm

Bam nHeobx00umo paccuumams 0OCHOGHbIE BPEMEHHbIE U CHIOUMOCHHbBIE XAPAKMEPUCUKU
npoekma no npoeedenuro npezenmayuu ons npeccol. llpoexm cmapmyem 20.05.mexywezo
eooa.

BpeMeHHble XxapaKTepucTUKu

1. OBe dasbl nayT napannenecHo: «logrotoBka TypHe A5 Npecchi» U
«lMogroToBka npecc-penusa»
2. B nogrotoBke TypHe Anga npecchbl nocnegoBaTesibHO BbINOMHAOTCA 2
onepauuun:
«[doroBoputbca ¢ goknagynkamm» - 15 gHen
«OdopmMunTb 3akas GUNETOB N TOCTUHULLI» - 6 OHEeNn
MapannenbHO M BbiNoOMHsAeTCcA onepauns «MoaroToBUTb KOMMBIOTEPHYIO
npeseHTauuto» - 7 OHENn
3. B «nogroTtoBke lNpecc-pennsa» nocriegoBaTesibHO «rOTOBUTCA
MaTepuan», KOpuUrMHasn-makeT», NPON3BOANTCA « TUPAKNPOBAHMNEY,
3aKkaH4yMBatoLeecs KOHTPOJSIbHbIM cobbiTeM «Tupax rotoB». Bce paboThbl
MMEIoT OANMMTENbHOCTL NOo 3 AHENM KaXkaas.
4. KoHTporbHoe cobbiTne «MeponpusaTue noaroToBrieHO» HacTynaeT rnpuv
YCOBUN FOTOBHOCTU « TypHE A5 Mpecchl» 1 TUpaxa npecc-penumaa.

CTOMMOCTHbIEe XapaKkTepuctTukmn

1. [nasHbit meHedxepl (ero ctaBka 300 p./vac) goroBapuBaeTcsa C
JoknagyuvkamMuv v NpuHUMaeT yvyacTne B yTBEPXOEHUU OpuUruHar-makeTa
(3arpyska Ha nocnegHen onepauun - 10%).

2. 3Baka3om 6buremoeg u 2ocmuHuybl 3aHuMmaemcsi_ [IToMOWHUK, KOTOPbIN
6epeT 3a Yac paboTt 160 p. OH ke 3aHMMaeTCsl TUpaKNpoBaHMEM Mpecc-
penusa.

3. lNogroToBKOW KOMMBIOTEPHOW Npe3eHTaunn saHmmvaeTcsa MeHemxep, OH Xxe
roToBUT MaTepuarn n opurmHan — MmakeT. B noarotoBke opurmHan-makeTta
MeHepxepy nomoraeT [NomouiHnk (100%), Tak, 4Tto 3arpy3ka MeHegxepa
B MOAroToBKE opurmHan-maketa coctaBnsieT 50%. CtaBka MmeHekepa
100 p.,/vac.

4. Ha nogroTtoBky opurMHan-makeTa 3aTtpadmBaeTca 0,5 nayku (250n)
6ymaru no yeHe 400 p. 3a nayky B 500 nncTos.

5. Ha TupaxunpoBaHue 3aTpadmnBaeTcsa 3 nadyky Takow xxe Gymaru n ycnyrm
MHOXMTENbHOM TEXHMKU U3 pacyeTa 3 p. 3a NUCT.

N3meHeHMe napamMmeTpoB NpoekKkTa

Ilepenecure Havano npoekra Ha 10 pabouux guel Briepen. Crenaiite paboueit cy660Ty ¢ 8 4acOBBIM
JTHEM.

1 IToguepKHYTHI - PECYPChI

I[To pe3ymnbpTaTam BBHITIOJTHEHUS! KOHTPOJIBHOM PabOThI CTYEHTHI 3aroHs0T « Tadmmiry

pPE3yJIbTAaTOB», BApUAHT KOTOpOﬁ MPUBCACH HUXKC
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Tabnuma pesynstatoB KP ctynenra

Tabnuua pesynbTaToB BapuaHTa

Bapuant

B roToBoM pacnucaHum HeobxogMmo OTMEeTUTL (BNncaTtb B Tabnuubl):

PacueTHrble rnapaMeTpbl 10 KOJIOHKaM

daza/onepauums OnutenbHoCTb

DOarta
Havana

DOaTta
OKOHYaHusA

PesepB
BpeM.

MnaHoBasn
CTOUMOCTb

Ecmu y 3amaun Tupaosic comos n3menuts tan ¢ KMP na KMII, kakoBa OyaeT nata OKOHIaHHS

pabotsl « Tupax roTo»

BrnummuTe pe3ysibTaThl
OO1mast cTonMOCTh IPOEKTa:

CpOK BBITIOJITHCHHU S ITPOCKTA:

M3meHeHne napameTpoB npoekTa (paboyas cyb6oTa)

Brimmure pe3yabTaThl

OO01mas CTOMMOCTB TIPOCKTA:

CpoOK BBIITOJTHEHHS ITPOCKTA: (JmITeTbHOCTD)

(Hara)

(Mata)




3agaua 3 PERT

Onpepenute napameTpbl PERT ansa ceteBoro rpacduka

[TapameTpbl cCpoKOB padOT 33JaHbl TPEMSI OIICHKAMH:
topt(i,j) — oNnTMMUCTMYECKas OLIEeHKa ANUTENBHOCTM onepaumm
tmax(i,j) — HanGonee BeposiTHasA 4NUTENbBHOCTbL onepaunn (Moxaa)

tpes(i,j) — neccummcTyeckas oueHKka AnUTENbHOCTM onepauum
OTH OLICHKH NPUBEACHBI B TaOIHIIC

PacyeTtbl no metogy PERT

Onepauuun Topt Tmod Tpes Kputnyeckas Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4 0
1,2 3 5 7
2,3 1,5 2 4
2M 3 5 6
3.M 1 2 3
M,K 2 4 6

[IpocraBeTe B Tabmwmie B ctonben Kputnaeckas - 1, ecm pabora kpurudeckas, u - 0, eciiv Her.
Paccuuraiite oxxugaeMoe (cpeaHee) 3HaUCHUE [UTHTENBHOCTH ToX 10 opmyrie

Tox=(Topt+4Tmod+Tpes)/6

Jucrepcust AMUTENbHOCTH KaXKI0TO CIIyYaifHOTO COOBITHS — OIepaliy ONpeenseTcs mo Gopmysie

D(i,j)= ((Tpes-Topt) /6)?

TpeOyeTcsi: paccuuTaTh OXKUAAEMYIO OIUMENLHOCHb 8CE20 NPOEKMA U CPETHEKBAIPATHIECKOE OTKIIOHEHHE
3TOH JJIUTEIILHOCTH.

B kaxom unmepeane OyayT HaXOIUTHCS AIUTENHLHOCTH poeKTa TOXKKp ¢ BEpOATHOCTBIO 95%?

MeToauyeckne pekoMmeHgaunm no BbINoNHeHUo 3agayun 3
O)KI/IZ[aeMaSI JJIIATCIIBHOCTH HpOCKTa paBHa CYMMC OKNOIacMbIX I[J'II/ITGJ'ILHOCTGﬁ KpI/ITI/I‘{eCKOFO nyTH.
[TosydnTe 3Ty CyMMy M3 TaOJIUIIBL.
I[J'ISI HE3aBHUCUMBbIX CJ'Iy‘IafIHBIX BCIIMYUH I[I/ICHepCI/ISI CyMMLI paBHa CYMMG Z[I/ICHepCI/IP'I. B 3TOM
Hpe}:[HOJ'IO)KeHI/II/I Z[I/ICHepCI/ISI JJINTECIIBHOCTHU BCEI'O HpOGKTa 6Y)16T paBHa
anoeKTa = ZD(Z, ])

Kpum

CpeI[HeKBaZ[paTI/I'-IeCKOG OTKJIOHCHHE 3TO KOPCHb KBaZ[paTHLIfI H3 JUCIICPCHUHN

CKOnpoeKTa: *\l anoexma

B unrtepsan orpannueHHbIH +/- 2CKOnpoekra OT 0KUIAEMOM JUTUTETHHOCTH MIPOSKTA AIUTENLHOCTH MTOMAJET C
95% BepOSATHOCTHIO.

PeKOMeHZ[yeTCH HUCITIOJIb30BATh HA 3aHATHUU KaﬂbeHﬂTOpr I l'[pOBe):[eHI/Iﬂ COOTBeTCTByI-OIJ_[I/IX pacquOB UIIn
JIFO0BIE YCTPOMCTBA C 3JIEKTPOHHBIMH TAOJIUIIAMH.
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3apnauya 4. Co3zmarb HOBBIM mpoekT: Aara Hadana npoekta 01.09.2021, nauTenbHOCTH
npoekTa 1,5 roma, oToOpakeHHe MaHHBIX: IO MecsIaM 0 KOHIa MPOEKTa, Kypc BaIOTHI - 62
py6. B co3nanHOM (aiinie BHECTH UCXOHbBIC TAaHHBIE.

1. 3a mepBeIe 6 MecsIIeB MPUOOPETeHO 0OopyMoBaHue crouMocThio $1 200 000.

2. Hopma amopTu3anuu Ha obopynoBanue - 10% B ro.

3. B »Tm ke mepBBle TONroJa TPOM3BOJAWTCS MOHTAX M HalaAKa OO0OPYIOBaHHUS
croumocthio $15000.

4. TTpou3BOACTBO W peau3alysi TPOAYyKIIMH HAYUHACTCS ¢ 7-TO0 MecsIa MpoekTa, T.e. ¢ 1-
ro mapra 2022.

5. KonndecTBo mpon3BoAMMOi U peanuzyeMmon npoaykuuu - 8 000 ex. B rog.

6. llena nponaxu - Bo BTopoM mnoiyroauu npoekra $840 3a en. u $850 3a en. B Tpethem
MIOJTYTOJTUH TTPOEKTA.

7. IlpsiMble U3ACPIKKU HA TPOAYKT COCTABISIOT - $60 Ha /1. MpoLyKIuU

8. IMocrostaublie n3aepxku - $300 000 B ros

9. Hanoru: namor Ha npuObuie - 20% (6a3a HamorooOnoXkeHUs - HajorooOiaraemas
pUOBLITH, BRIIIJIAYUBACTCS Pa3 B MECHII).

PaccuuTaiite u npoananuzupyite nmpoekt. Ecin Heo6xoaumo "Bo3bMuTe" Kpeaur.

BEIBOJI TIO TIPOEKTY COXpaHUTE B BHJIE TEKCTOBOTO (paiiia, ¢ J0OaBIEHHEM CKPHHIIIOTOB U3
nporpaMMbl: aHanu3 Tadmuibl [TpuOBLUIL-YOBITKH (CKPUHIIOT Tpaduka YUCTOH NpUOBUIN);
aHanu3 Tabmuibl Kom-dno (ckpuHIOT rpaduka OanaHca HAIMYHOCTH HA KOHEI[ TEPHOJA);
aHaJIM3 YyBCTBUTEJIBHOCTHU (CKPUHILOT rpaduKa); aHaIN3 WHBECTULIUH.

3agaya 5. HeoOxomnMmo ompeaenuTh HAaWIydlIMi BapHaHT (PMHAHCHPOBAHHS IPOEKTa
(KaXIIpIil BapuaHT COXpaHUTE KaK OTIENbHbIN (aiin):

- 3a CYeT BBITyCKa aKIUi (0OBIYHBIX WM MPUBUIETUPOBAHHBIX).

IIpumeuanue: npu @opmuposanuu aAKYUOHEPHO2O KANUMANG, YUeCmb UHMEPECyl
akyuonepos, m.e. 6 paszoene «Ananuz npoexma» - ouanoe «/[Joxoovl yuacmHukoey -
NPOKOHMPOAUPOSAMb 3P PeKmueHoCcms UHBECMUYULL.

- 3a CYeT KpeauTa Wix 3aiimMa (OJTHOCTHIO MM YaCTUYHO)

- 3a c4eT MpuoOpeTeHus O0OpYyJOBaHUS B JU3UHI (PAaCCMOTPETh pPa3IMYHbIE BapUaHThI
JIM3UHTA: BApUAHTHI BHIKYTIA, BApUAHTHI yueTa Ha OajaHce).

Jlnis petieHus 3a7jauy UCHOJIb3YHTE CIEAYIOLIUE TaHHbIE:

- cTaBKa 1o Kpenutam 6anka 23% rooBbIX;

- TIOCTYIUIEHUS OT NPOAAXKM aKUMi Npu (HOpMHPOBAHMHM AKLIMOHEPHOTO KaluTajla He
nomxHo npeBbimats $1 000 000; BenuymHA 10X0Aa Ha MPUBHICTUPOBAHHYIO akimio 3%; moms
puObLIN UAYyIIAs Ha BhIUIATy TuBUAeHI0B —10 %; pesepBbl He HOPMUPYIOTCS;

- CPOK JM3MHIa HE MeHee 12 Mec.; KOMIIEHCAIUsl CTOMMOCTH KPEIUTHBIX PECYPCOB HE
B3MMAeTCsl; KOMHCCHOHHOE BO3HArpaKJIeHue cocTaBisieT 5%; Hajlor Ha MMYIIECTBO IpHU
YCIIOBUM HAaXOKJCHMs MMYILECTBAa Ha OajaHce JU3MHronatens - 2 %; oOCayKUBaHUE JIM3UHTa
$5; mmatexxn ocymectBisitores 6e3 HIC; rpaduk BBITUIAT — eKeMECSIHO; cTpaxoBanue 2 % .

Hcnons3ys nporpammy Whah-if&Plan-Fact, cpaBHuTe pe3ynbTaThl pa3BUTUS OM3HECA MO
BceM TpeM BapuaHTtaM. CoxpaHUTe pe3ysbTaT B OTJCIBHOM (dailie.

BbIBOIBI 110 MTPOEKTaM U pe3yJIbTaThl CPABHEHHS MPOEKTOB COXPAHUTE B BHUJIE TEKCTOBOTO
(aiina, ¢ moOaBICHUEM CKPUHIIOTOB W3 MpOrpamMMbl: aHaim3 Tabmuibl [Ipubsiis-YObITKH
(ckpuHmoT rpaduka yucTod NpuObBLIHM); aHanu3 Tadmunbl Kom-®dno (CKpUHIIOT Tpaduka
OaaHca HaJMYHOCTH Ha KOHEIl Mepuojia); aHajJu3 YyBCTBUTEJIBHOCTH (CKPUHILOT rpaduka);
aHaJIN3 MHBECTHUIINH.
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