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1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4eHMs MO AUCHUILIUHE, COOTHECEHHBIX €
IUVIAHMPYEMbIMHU Pe3yJibTaTaAMHU OCBOCHHUSA 00pa30BaTeIbHOI MPOrpaMMbl

1.1. HucuunnuHa «KopmopatuBHoe ympaBieHue» 00ecredynBaeT OBJAJCHUE CICIYIONIMHU
KOMITETCHIIMSIMU C YY€TOM 3TarnoB (KOMIIOHEHTOB):

Kon HawnmenoBanme Ko sramma ocBoeHns HawnmenoBanme srama
KOMITETEHIIN U KOMITETEHIIN U KOMITETEHIINU OCBOEHHUS KOMIIETEHIINHU

[IKp - A3 Crniocoben [TIKp — A3.1 CnocobeH BBIABISATH  IPO-
aHaJIU3UPOBaTh OoneMbl B cdepe ymnpaBlieHUs
CymecTByomme hopMbl (buHaHCAMHM KOMTIAaHUHU
OpraHu3aluu
yIIpaBJICHUS 51
000CHOBBIBATh
MPEAJIOKEHUST 10 HX
COBEPIICHCTBOBAHUIO

B pe3ynbpTaTe 0CBOCHHS TUCIMIUIMHBI y CTYACHTOB JIOJKHBI OBITH C(HOPMUPOBAHBI:

OTD/TD Kop srana ocBoenus PesynbTarsl 00yueHus
KOMIIETCHIIMH

«KoHcynpTHpoBaHue [TIKp — A3.1 [IpumeHsieT MeToAbl TNPOEKTHOM paboThl B
KJIIMEHTOB II0 COCTaBJICHUIO chepe SKOHOMUKM M OH3HEca C Yy4eToM
(¢uHaHCOBOIO  IJJaHa | HOPMaTHUBHO-IIPaBOBBIX, peCypCHBIX,
(OpMHUPOBAHUIO  LIETEBOTO aQIMUHUCTPAaTUBHBIX W WHBIX OrPAHUYCHMIL;
MHBECTUIIMOHHOTO pa3paboTaTh MPEUIOKEHUS 10 peaau3aluu
nopTdens» pa3pabOTaHHBIX MPOEKTOB, IJIAHOB, MPOTPaAMM;
1pO(ECCUOHATILHOIO COCTaBUTh OTYETHI 10 3alpOCaM U YKa3aHHbBIM
craaapTa «CHenuanucT Io TpeOOBaHUAM
(ruHaHCOBOMY
KOHCYJIBTUPOBAHUIO»
(Y1BepxneH [Ipukaszom
Muntpyna ot «19» mapral
2015 r. Nel167H)

2. O0beM U MecTO AUCHUILIHHBI (MoayJs) B cTpykTrype OIl BO

OO6mass TpyAOEMKOCTh AMCHMIUIMHBI coctaBiser 3 3.e. (108 a.u.). KomuuectBo
aKaJeMHYECKUX YacoB, BBIJICJICHHBIX Ha KOHTAaKTHYIO paloTy C mpernojaBareieM (IO BUAAM
Y4EOHBIX 3aHSATHH) M Ha CaMOCTOSATENbHYI0 paboTy oOydarommxcs: 3aouyHas (opma OO0ydeHUs:
neKiuu — 4 a.4., mpakTuueckue 3anatus — 10 a.4., camocrosTenbHas paboTta — 83 4., KOHTPOJIb — 9u.

Huctunmmaa  «KoprmopatuBHoe ympaBiieHHE» B COOTBETCTBHH C yYE€OHBIM IUIAHOM
ocBamMBaeTCs Ha2-eM Kypce 3a09HON (hOpMbI O0YUCHHS.

dopma MPOMEKYTOUHON aTTECTAIIMH B COOTBETCTBUU C yUEOHBIM TUTAHOM: SK3aMEH.

3. Conep:kaHue ¥ CTPYKTYpa JMCHHUILIHHBI (MOIYJIS)



®opma
TeKyuiero
O0beM AMCHUILIMHBI, Yac. KOHTPOIi L
ycrmeBaeMocTH
NMPOMEKYTOYHOI
aTTecTanuu
Ne i/ HanMeHOBaHHE TeM KonrakrHast paGora
o0yyarommxcsi ¢
npemnoaaBartejieM
Bcero 110 BHIAM Y4eOHBIX 3aHATHI cp
JIp/
JI/90. I13/90
’ 30, >| KCP
JIOT 1o | 20T
3aounasn gpopma odyuenusn
Yupasnenue
raHu3aIHuCH:
Tema | | OPTaHM3aLHC 12 1 1 10 O,],T
CYIITHOCTh, OCOOEHHOCTH,
HUCTOpUS
Tema 2 | Opranmu3anus u ee GOpMbI 7 1 1 5 O, T
Tema 3 | YenmoBek W OpraHu3anus 8 1 1 7 O, T
Yupasnenue
opraHu3alueci.
Tema 4 | OP Tt 7 | | 5 O, 1, T
Pazgenenue U
KOOIIepalys Tpyaa
KoMmynukanmm B 1
Tema 5 YHuKAK 6 5 0, T
OpraHu3alu
MexayHapoaHbIe MOIETN 1
Tewma 6 JLyHapoZL a 6 5 O, /1, T
YIPaBJICHUS
[Ipunsatne pemenuii B 1
Tema 7 | ynpasiieHUU 6 5 O, T
OpraHu3anuein
OneparuBHOE u 1
CTpaTeruyecKoe
Tema8 | &P 6 5 0, T
yIPABJICHHUE
OpraHu3anuein
YrpaBiieHUE MEPCOHATIOM
Tema 9 p P 6 1 5 0, T
OpraHu3aluu
Tema 10 VYipasneHue MapKETUHIOM ] 1 7 O, JL T
OpraHM3alnf
VYupasneHue HHAHCAMH
Tema 11 | 7P ¢ 6 6 0, T
OpraHu3aIliH
VYnpasnenue
WHHOBAIMOHHBIMU
Tema 12 H 5 5 O,]I, T
MpOLECCAMU B
OpraHu3aluu
Opraau3anoHHas
Tema 13 | ~P H 5 5 O,IT
KYJIbTYpa
OpranuzanuoHHbIC
Tema 14 | u3smMeHeHUA B 5 5 O, T
opraHu3aluu
Kontpomnuur u ayaur B
OpraHHU3aIliH. Onenka
Tema 15 | P . H 3 3 0, T
a¢ddexTuBHOCTH
OpraHu3aluu
IIpomexxyTouHas aTTecTauus 9 9 DK3aMeH




®opma
TeKyuiero
O0beM AMCHMIJIMHBI, YaC. KOHTPOIA
ycneBaeMocTH ',
NMPOMEKYTOYHOI
aTrecranuu
Ne n/m HaumeHnoBaHue Tem KonTakTHas padoTa
o0yyarommxcst ¢
npenoaaBaTeiemM
Bcero 110 BHIAM Y4eOHBIX 3aHATHI cp
J/90, J;(l;/ I13/90, KCP
b
A0T ATO J0T
Hroro: 108 | 4 | 10 9 83

3.1 Conepxxanme QM CHUTITHHBI
Tema 1. YnpaB/jieHue opranu3anueii: CymHoCThb, 0CO0eHHOCTH, NCTOPUSI

Ilenp u 3amaum kypca. Tpu moaxona K YNpaBiIeHHUIO (MIPOLIECCHBIA, CHUCTEMHBIN H
CUTYyallMOHHBIN). BHemHsis cpena, ompenensionias NesATEIbHOCTh OpraHusanuii. BHyTpenHue
(bakTopbl OeATENbHOCTH opraHu3aiuii. OCHOBHbBIE MapaMeTphbl, XapaKTEPU3YIOIIUE COCTOSHUE M
pa3BUTHE BHEIIHEH cpelbl. YCIOBUS M (DAKTOpbl BOSHUKHOBEHMSI U Pa3BUTHs ymnpasieHus. .
Teitnmop u nOp. — OCHOBaTeNM HAy4yHOro ympasieHus. A. @ailionb U Jp. NPeACTaBUTEIN
KJIACCHYECKOM MIKOJBI ympamieHus. OOmme u crenuanbHble (yHKIMH YIpaBIeHHS Kak BHIA
NEeATENbHOCTH. XOTTOPHCKUM 3KCIEPUMEHT, OpUEHTALMsl yIpaBieHUs Ha 4enoBeka. CHCTeMHbIN
MOJIXOJI K YIPaBJICHHUIO.

Tema 2. Opranuszanus u ee popmbl

OpranuzanMoHHas CTPYKTypa: CBS3HM NOHATUH M TEHAECHUMU. DJIEMEHTHI, CBSI3M U YPOBHU
CTPYKTYphl ympaBieHus. [IpuHIUOBI NOCTPOEHUS CTPYKTYyp YIpaBieHUs. Buabl cTpykTyp
ynpaBieHus. BbiOop  CTpykTypbl — mpeanpustus.  bropokpaTuueckas — (MeXaHMCTHYECKas)
OpraHu3alMoHHas cTpykTypa. OyHKIMOHANbHAS OpraHU3allOHHAs CTPYKTYpa U €€ pa3HOBUIAHOCTH
(mpoayKTOBasi CTPYKTypa; CTPYKTypa, OPHEHTHUpOBaHHas Ha NOTPEOMTENs] U peruoHajbHas
OpraHM3alMoOHHas CTPyKTypa). OpraHn3allMOHHbIE CTPYKTYpbl MPEANpUATUH, NEHCTBYIOIIMX Ha
MEXIYHAapOAHBIX pPbIHKaX. AJaNTHBHbIE (OpraHUYECKHe) CTPYKTYpbl (NMIPOEKTHash M MaTpU4Has
CTpyKTyphl).  OpraHuzanus  KOHIJIOMepaTHOro  Tuma.  JIOCTOMHCTBA M HEIOCTATKH
OIOpOKpPATHUECKUX U aJJalTUBHBIX CTPYKTYD.

Tema 3. YesioBeK U opranu3anus

PoneBoii acniekT B3auMozeMcTBUs yenoBeka M opraHu3zauuu. OCHOBBI POJIEBOTO MOBEICHMUSL.
PoneBoii KOHQIUKT. JIMYHOCTHBIM acmekT B3aWMOJEHCTBHUSA 4YellOBeKa M OpraHU3allMOHHOTO
OKpykeHusa. Bocnpusitne 4enoBekoM OKpyxkeHus. KpurepuaibHas OCHOBAa  ITOBEICHUS.
XapakTepuCcTUKa MHIUBUAYAIbHOCTH YEJIOBEKa.

JlmaHocTh M ynpasnenue. [loBenenne pabOTHUKOB B OpraHU3aIii. Buasl opraHn3alimOHHOTO
noBeaeHUs. YenoBeK U ero OkpyxeHue. PabGouas rpynma: mOHSATHE, NPU3HAKH, BUJBL.
[Icuxonoruueckue XapakTepuCTUKU KoJulekThBa. [lorpeOHOCTH M uX pasHOBHIHOCTU. MHTEpech.
MoOTHUBBL:  CYyIIHOCTh M KiIaccupukanmuu. MoTUBallMOHHAs cuUcTeMa U e€  CTPYKTypa.
MOTI/IBaIII/IOHHI)II\/JI ME€XaHU3M H €TI0 JJICMCHTHI. HpI/IHIII/IHI)I MOCTPOCHUA MOTHUBAIITMOHHOTI'O
MexaHusMma. [IpuHInnIB MOTUBHPOBaHHOCTH. CTUMYITUpPOBaHME: CYITHOCTh M QyHKUIUU. CTpaTeruu
MOTHUBAILIUH. OKOHOMHYECKHUE CTUMYIJIBI. HeskxonoMuyeckne ciocoObl CTUMYJIMPOBAHMUA.

Tema 4. YnpasJ/ienue opranu3anueii. Paznenenue u koonepamusi Tpyaa
Pa3nenenne Tpyma B opraHmzaunusx M ero  BuIbl. (OCHOBHBIE  HAaNpaBlICHUS
COBEPILICHCTBOBAHUS pa3zelieHus] Tpyaa. YpoBHU ympasieHnusa. Koonepamnus tpyaa u ee GOpMBI.
OyHKIMM W TUOBL  pykoBoauTeneidl. (OcoOeHHOCTH TpyAa PYKOBOAMTENEH, MPUHIIHUIIBI
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palMOHAIIBHOTO paclpeliesieHus: BpeMeHU pykoBoauTenei. PykoBoautens u nuaep. Konuenuus
nuaepctBa. [lomunuénneie. PasHOBUIHOCTH MOAYMHEHHBIX. [IpaBa U 00s13aHHOCTH TTOTYNHEHHBIX.
JenerupoBanue noaHoMounid. CiocoObl BO3ACHCTBUS HA MOAUYMHEHHBIX. MOJIeNN B3aUMOICHCTBUS
PYKOBOJIMTEIIEH, MOTYMHEHHBIX U KOJLIET.

Tema 5. KoMMyHUKaUM B OPraHu3auuu
OpraHu3alMoHHBIE M MEXJIMYHOCTHBIE KOMMYHHUKaluH. PemieHue mnpobieM U MpHUHATHE
pemienuil. ['pynmnoBas u MexrpynnoBasi IWHaMHKa. ['pynmbel B opranuzanmu. Craguy pa3BUTHS
rpynmsl. Komananas u rpynmnoBas pabota. Mexrpynmnosas AMHAMHUKa. YTpaBieHUE KOH(IUKTOM.
[lonsiTue opraHM3allMOHHOTO KOHGIMKTa. THIBI OpPraHU3alMOHHBIX KOH(IUKTOB. YPOBHU
KOH(JIMKTA B OPTaHU3ALMHU U ITyTH UX Pa3peIeHHs.

Tema 6. Me:xxnyHapoaHbie MOAe/IH YIIPABJICHUSA
OCHOBHBIE BHUIBl MEXIYHAPOIHBIX MOJENCH yOpaBieHHUs. AMEpUKaHCKas CUCTEMa
MeHekMeHTa. KopriopatuBHoe ynpasienue. EBponeiickas cucrema MeHemxmMenTa. OcoOeHHOCTH
CEBEPOEBPOIICHCKOTO M FOKHOEBpOIIeHicKkoro  ymparieHus. ConuanbHO  OPHEHTHPOBAHHOE
ynpasienue. OcoOeHHOCTH apabckoro ympasieHus. OCHOBHBIC BHUJABI JOTOBOPOB B CHCTEME
apabckoro meHeKMEeHTa. OCOOEHHOCTH POCCUHUCKOTO MEHEKMEHTA.

Tema 7. IlpunsiTHe pelieHHid B YIPABJIECHHUH OpraHu3anue

CymHOCTb 1 BUBI YIIPABICHYECKUX PELIEHUH, X POJIb B Ipolieccax ynpasieHUs. TUNIOBON
MpOLECC BHIPAaOOTKM U peaju3alliy yIPaBIEHUYECKOrO penieHus. AJbTepHAaTUBHAs OCHOBa
NPUHATHS  YOPABICHYECKUX pEIICHUH. YUeT peryaupyeMblX U HEperyJupyeMbIX (akToB.
KpurepuanbHast onenka pemeHuid. Meronsl 000CHOBaHMS W BbIOOpa  ONTUMAJbHBIX
YIPaBICHUYECKUX pelIeHui. Mcnonp30BaHuE HKCIEPTHBIX CHCTEM, SKOHOMHKO-MaTEMaTHYECKHUX
METOJIOB W MojeNiell NpH TMOArOTOBKE yIpaBleHUYeCKUX pemieHnd. KosiekTuBHbIE MeTO b
MOArOTOBKU perieHni. [1opsaok noAroToOBKY M MPOBEIEHUS JEJIOBBIX COBEIlaHui. Peanusanus u
KOHTPOJIb UCIIOJIHEHUS PELICHHH.

Tema 8. OnepaTuBHoe u cTpaTernyeckoe ynpasJjeHue OpraHu3anueii

Crparternyeckoe miaanupoBanue. CymHOCTb, (YHKIMH ¥ BBITOJBl  CTPATETHYECKOTO
miaHupoBanus. @PopmupoBanue crpareruv. Mmuccusa. llenm opranmzanmu. lleHHOCTHBIE
OpUEHTALMU. XapaKTEPUCTUKU Lieiei. YpasieHue no neiasiM. CaMoOpraHu3yonecs: IpoLecchl.
CorylacoBaHHbIE M HeEcOIlacoBaHHbIE cTpareruu. CTparermdyeckne anbTepHaTuBbL. [IpoBeneHue
cTpaTeru (palUMOHANbHBIM, HWHCTUTYLUHOHAIBHBIM W TMONUTHYECKUH moaxojsl). OCHOBHBIE
MIPUHIUIIBI YKOHOMHYECKOM CaMOCTOATEIbHOCTH. PHCKM, ymnpaBlleHHE pHUCKaMu. AHTHUKPHU3HUCHOE
ynpasieHue. OnepaTuBHOE yIIpaBJICHHUE.

Tema 9. YnpasiieHue nepcoHaI0OM OPraHUu3aluu

DddexTrBHOE yIpaBleHHE YEIOBEYECKUMHU pecypcamu opraHuzanuu. Kagposas moiurtuka.
PaznuuHble  OpraHu3alMOHHBIE  CTPYKTYpbl — CIy0 mepcoHana. MeToJ  KOMIIETEHLHUH.
[InanupoBaHue TPyIOBBIX pecypcoB. JlOMKHOCTHBIE O0SI3aHHOCTH, JOKHOCTHBIE WHCTPYKIUU.
[Tonoxenus o mojpas3jieieHUsXK. BHemHMe M BHYTPEHHHUE HCTOYHHMKM Habopa NepcoHana, HX
MpEeuMyIIecTBa U HeIOCTaTKHU. TexHojoruu noadopa, ordopa, arrectaiuul (OLEHKH), MOTUBAIIUH,
pasButus Kapbepsl U T. I1. mepconana. IIpakTuueckne METOAMKN TECTUPOBAHMUS KaHIUAATOB IIPU
npueMe Ha paboTy, TEXHUKA MPOBEIECHUSI MHTEPBbIO. Bompock! aganranuu nepcoHaia, o0yueHus,
MOBBINIEHUS KBanu(pukauu. Pa3Butue KopnopaTuBHOW KynbTyphl. IlpoOiembl kaapoBOro
NOKyMeHT0o00opoTa. OCOOEHHOCTH OIJIaThl TPY/la HAa MPEANPUATUSAX Pa3IMYHBIX OpraHU3allnOHHO-
MPaBOBBIX (hopMm.

Tema 10. YnpapieHune MapKeTHHIOM OpPraHH3aIMH
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[ToHATHITHBIN anmapaT MapKeTHHIa: HYX[bI, TIOTPEOHOCTH, 3alpOChl, TOBAap, 0OMEH, CIernKa,
pPBIHOK. YmpaBieHue MapkeTuHroM. Konuenuuu ynpaBiaeHuss MapkeTuHroM. llemu cuctemsl
mapketuHra. Ilpomecc ynpaBiaeHuss MapkeTWHroM. OpraHu3alMOHHAs CTPYKTypa  CIy>KObI
MapKeTHHTra Ha npeAnpustuu. CucteMa MapkeTHHTOBOTO KOHTPOJIS.

OcHOBHbBIE BHUIBl MapKETHHIOBBIX KOMMYHMKaIMil. Peknama kak BHMJ MapKETHHIOBBIX
KOMMyHHMKalii. OcHOBHbIE BUABI M pelleHus B pekinaMme. PeknamHoe —oOpatieHus.
CtumynupoBanue cObITa Kak BHJ MAapKETUHTOBBIX KOMMYHHUKaluil. OCHOBHBIE CpeJCTBa
CTUMYJIHpOBaHUs cObITa. CBSI3U C OOIIECTBEHHOCTHIO KaK BUJI MAPKETUHIOBBIX KOMMYHUKALIUH.

Tema 11. Ynpasienue (pHAaHCAMH OPraHU3aLUA

DKcmpecc-IMarHocTuka (oOmmii  aHanu3, (QUHAHCOBBIM aHaiu3). AHanMM3 (PUHAHCOBBIX
MoKa3aTeNel, MABW)KEHHUS JCHEXKHBIX CpEACTB, JMKBUIHOCTH, (PUHAHCOBOM yCTOWYMBOCTH U
3G PeKTUBHOCTH AeaTenbHOCTH. OlieHKa (MHAHCOBOM NEsATEIbHOCTH (PEHTa0EeNbHOCTh MPOJAX U
000paYNBaeMOCTh YHUCTBIX AKTHUBOB, PEHTA0EIbHOCTh YHCTHIX AKTUBOB M (DMHAHCOBBIM phIyar,
PEHTa0ETbHOCTh COOCTBEHHOTO KamuTaja, KOd()(UIMEHT PpEeMHBECTUPOBAHMS, 3KOHOMUYECKHUN
pOCT TpeanpusTHs, CpeJHEB3BELICHHAs CTOMMOCTb KamuTana). [loHsTHe LeHBl, MeXaHU3M
rieHooOpa3zoBanus. [IpuObuIb, €e BUIbI, METOBI pacueTa. YIpaBlIeHUE U3AEPKKAMU MPeIIPUATHS.
[lonstue ceGecTOMMOCTH MNPOAYKUMHU. AHAINU3 CTPYKTYphl 3aTpar. Touka O6e3yObITOYHOCTH.
Hanoroo6noxenue. [InanupoBanue JIESATEIIBHOCTH. bromxerupoBanue. VYmpasnenne
OI0PKETUPOBAHUEM Ha MPEATIPUITHH.

Tema 12. YnpasieHne HHHOBAMOHHBIMH IIPOLIECCAMHU B OPraHU3aALUH
[loHsAiTMe WHHOBAlMM M WHHOBALMOHHOIO IIpoLecca. YIpaBiICHUE HWHHOBALMOHHBIM
IIPOLIECCOM. Knaccudukanuss wunHHOBanmil. HHHOBanMOHHas JESATENBHOCTh KaK OOBEKT
MHBECTUPOBaHMs. BeHuypHbIii HHHOBAIIMOHHBIN Ou3Hec. [IpoekTHOE ynpaBieHHe HHHOBAIIMOHHOM
JESTEIIBHOCTBIO.

Tema 13. Opranu3aumoHHasi KyJbTypa
Konuenuuu opraHu3aliioHHON KyibTypsl. IIpnunHBl MHTEpeca K KyJlbType OpraHHM3alUH.
OTHOIIEHNWsT ~ OpPraHU3allMOHHOM  KyJbTyphl.  Pa3BuTHe  OpPraHM3allMOHHOM  KYyJBTYpBI.
dopmMHUpOBaHUE, MOAJEPKAHUE, W3MEHEHHE OpraHM3allMOHHOW KyibTypsl. KyneTypa w
opranu3anoHHasi 3p¢GeKTUBHOCTD.

Tema 14. OpranuzanMoOHHbIE U3MEHEHMSI
[IpuuuHbBI U LENW IAHUPYEMBIX OPraHU3aLMOHHBIX U3MEHEeHUH. OpraHu3aluOHHBIN 1MarHo3
WU ONpeJeieHne TOTOBHOCTH K OPraHU3AaIlMOHHBIM H3MEHEHUsIM. Monenn oOpraHu3aldOHHbBIX
n3MeHeHud.  CONpOTUBJICHUE  OPraHU3allMOHHBIM  U3MEHEHHs M. Meroabl  MpOBENEHUS
OpraHM3allMOHHBIX U3MEHEHUH.

Tema 15. KOHTPOJJIMHT M ayAUT B OpPraHu3aluu

Cucrema BHYTPEHHETO KOHTpOJIA B OpraHm3anuu. Llenw pykoBojacTBa MNpEANpHUATHS NpU
opranuzanuu cucrteMbl BHyTpeHHero KkoHTpois (CBK). Pa3Butne u coBepiieHCTBOBaHHE
OpraHM3allMOHHBIX cucTteM. CocTaBHbIE YacTW KOHTPOJUIMHra. llpeaBapuTenbHbIN, TEKyIIMH U
3aKJIIOYNTENBHBIN  KOHTpoJuMHI. lloHatme ayaumra. Otpacim ©  NOAOTpAcId — aylawWTa.
QOYHKIMOHAIBHBIA, KOMIUIEKCHBIM U CUCTEMHbIN ayauT. IIpoBeneHuss opraHu3allMOHHOIO ayIuTa.
CyniHoCTh M NPHUHIMIBI aHAJIU3a CUCTEMBI yIpaBieHUs. MeTonbl aHalnn3a CHCTEM YIIPaBJICHUS.
Cuctemsl orieHkH 3¢ pekTUBHOCTH. OCHOBHBIE OXO0/bI K OIIeHKE 3((EeKTUBHOCTH.

4. ®oH/ OLICHOYHBIX CPEICTB IPOMEKYTOYHOM aTTeCTAllMH 110 AUCHHUILIMHE
4.1. ®opMbI U METOABI TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH M IIPOMEKYTOYHOM
aTTecTaluu.
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B xome peamuzanuu gucuuruinHel «KopropaTMBHOE —yNpaBIEHHE» UCIIOJIB3YIOTCS
CJIEYIOIINE METO/IbI TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH 00YYarOIINXCSl:

IIpu npoBeneHny 3aHATUH JIEKIMOHHOTO TUIIA: ONIPOC

[Ipu npoBeneHny 3aHATUI CEMHUHAPCKOTO THIA: OIPOC, KOHTPOJIbHAsI paboTa, TOKIaIl.

[Tpu KOHTpOJIE PE3yABTATOB CAMOCTOATENBHOM pabOThI: TECTUPOBAHUE

4.1.1. IlpoMe:xyTOYHAsI aTTeCTALUSI POBOAMTCS B (popMe 3a4éTa.

3ayeT pPEKOMEHIYETCsl IMPOBOIUTCS C NPUMEHEHHEM CIEIYIOIUX METOJ0B (CpeicTB):
KOMIIBIOTEPHOE TECTUPOBAHUE, METOJIbI YCTHOTO OTBETA Ha BOIIPOCHI 110 JUCLUIIIMHE.

3HaHus OOydaromlerocss Ha 3au4eTe OLIEHUBAIOTCS KaK «3a4TEHO» MIIM «HE 3auTEHO» C
BO3MOYKHOCTBIO TOCIIEAYIOIIEro KouBepTuposanus B cuctemy ESTC u BPC'.

4. 2. MaTtepuaJbl TeKylero KOHTPOJisi yCleBaeMOoCTH 00y4aloIuXxcsl.
IIpumepHBbIii NepedYeHb BONPOCOB /I OIIPOCA HA 3aAHATHUAX
Tema 1. Ynpasienue opranuzanmeii: CynHoCTb, 0COOCHHOCTH, HCTOPHSA
1. Tpu moaxojia K ynpaBJeHHIO (TPOLIECCHBIM, CUCTEMHBIN U CUTYallMOHHBIN).
2. Buemnss cpena, onpenenistonas 1eITelbHOCTh OPTaHu3alHM.
3. Buennue gakTopsl Makpocpeabl U MUKPOCPEIbI.
4. BHyTpeHHue GakTophl 1eATEIbHOCTH OpraHu3alui.

Jlureparypa:

Knumosuu JI.K. OcHOBBI MeHeKMeHTa [ DNneKTpoHHBIH pecypc] : yuebnuk / JI.K. Knumosuu.
— DNEKTpOH. TEeKCTOBBbIE JaHHbIe. — MHUHCK: PecrnyOnuKkaHCKH MHCTUTYT MPOdecCHOHATBLHOTO
obpazoBanmsi (PUITIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum pocrymna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 2. Opranusanus u ee popmbl

1. Oprann3anMoHHas CTPYKTypa: CBSI3U MOHATUN U TEHICHIUY.

2. DNeMEeHTHI, CBS3U U YPOBHU CTPYKTYPBI YIIPABICHMUS.

3. [IpuHIHAIIBI TOCTPOEHUS CTPYKTYP YIPABIICHHUS.

4. Bugpl CTpyKTyp yrpasiieHust. BbIOOp CTpYKTYpBI IpeIIpUsTHSL.

Jlureparypa:
OpuamBuian H.J[. OcHOBBI MeHeKMeHTa [DIIeKTPOHHBIN pecypc] : yueOHUK AJisi CTYJEHTOB
BY30B, 00yYaromuxcs Mo 3KOHOMMYECKMM crnernuaibHocTsM / H.J. DpuamBuwim. — 2-e u3n. —

DJneKTpoH. TekcToBbie gaHHbie. — M. : KOHUTU-JIAHA, 2017. — 271 c¢. — 5-238-01061-3. —
Pexxum noctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 3. YesioBek M OpraHusanusi

1. PosieBoil acrieKT B3aMMOJICHCTBUS YEJIOBEKA U OpraHU3aliH.

2. OCcHOBBI poJIeBOTO MOBeACHUS. PoneBoit KOH(IHKT.

3. JINYHOCTHBIN aCIEKT B3aUMOJCHCTBUS YEIOBEKA U OPraHU3allMOHHOTO OKPYKEHHS.
4. BocnipusiTie 4€I0BEKOM OKPYKEHUS.

5. KpurepunanbHast 0CHOBa NOBEACHMS. XapaKTEPUCTUKA NHIUBHATyAIbBHOCTH YEJIOBEKA.

Jlureparypa:
[TonmoBuu A.M. OcHOBBI MEHEKMEHTa [DIeKTPOHHBIN pecypc] : ydueOHoe mocobue / A.M.
[TormoBuy, W.II. TMomouu, C.A. Jltopt. — DnekTpoH. TeKCTOBBIC AaHHBIE. — OMCK: OMCKHit

? Tlpm ycnoBum, eciaum OGawibHO-peiitmHroBoii cucrema (BPC) BHeapeHa B y4eOHBIM IIporiecc
CTPYKTYPHBIM TOApa3aesieHueM/ pruiamaaom AKageMun
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rocynapcTBeHHbIN yHuBepcureTr uM. @ .M. JlocroeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexwum gocrtyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 4. YnpasJienne opranusauueii. Pazgesienne u koonepauusi Tpyaa
1. Pa3znenenue Tpyaa B OpraHU3alusx U €ro BUJBI.

2. OCHOBHBIE HANPABJIECHUS COBEPIICHCTBOBAHUS pa3AeICHUs Tpyaa.

3. YposHuu yrnpasnenus. Koomneparus tpyaa u ee Gopmsl.

4. ®yHKIMH U TUIIBI PYKOBOJIUTENEH.

Jluteparypa:
OpuamBunu H.J/[. OcHOBBI MeHe)KMEHTa [DIIeKTPOHHBIN pecypc] : y4eOHUK A CTYJICHTOB
BY30B, O0y4aromuxcs mo sKOHOMHUYeckuM crneuuanbHocTsaM / H.JI. DpuamBuinmn. — 2-e u3g. —

OnexTpoH. TekcToBble AaHHble. — M. : JOHUTU-JJAHA, 2017. — 271 c¢. — 5-238-01061-3. —
Pexxum moctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 5. KoMmmyHuKkauuu B Opranu3anum

1. OpranuzanroHHbIE U MEKIMYHOCTHBIE KOMMYHUKALIHH.
2. Pemenue npoGieM U NPUHATHE PELLICHU.

3. I'pynmnoBasi 1 MEXTpyIoBasi JTMHAMUKA.

4. I'pynniel B oprannsanuu. CTaguu pa3BUTHS TPYIIIHL.

Jluteparypa:
[TonmoBuu A.M. OcHOBBI MEHEKMEHTa [DIeKTPOHHBIN pecypc] : ydueOHoe mocobue / A.M.
[TormoBuy, W.II. ITonmouu, C.A. Jltopt. — DnekTpoH. TeKCToBBIC AaHHBIE. — OMCK: OMCKHit

rocynapcTBeHHbIi yHuBepcureT uM. @ .M. JlocroeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexum gocrtyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 6. MexxnyHapoaHbIe MOeJIM YIIPABJICHUSA

1. OcHOBHBIE BUBI MEXYHAPOIHBIX MOJIEIIEHN yIIPABICHUS.

2. AMepuKaHCKas CUCTEMa MEHEKMEHTA.

3. KopnopatusHoe yIipaBiIeHHE.

4. EBpomnelickasi cucTeMa MEHEI)KMEHTA.

5. Ocob6eHHOCTH CEBEPOEBPONEHCKOT0O U F0’KHOEBPOIICHCKOTO YIIPaBICHHUS.

Jluteparypa:

Knumosuu JI.K. OcHOBBI MeHeKMeHTa [ DneKTpoHHBIH pecypc] : yuebnuk / JI.K. Knumosuu.
— DNEKTpOH. TEeKCTOBBbIE JaHHbIe. — MHUHCK: PecrnyOnukaHCKH MHCTUTYT MpOodecCHOHATBLHOTO
obpazoBanmsi (PUITIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum pocrymna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 7. IlpunsiTHe pelieHNH B YIPABJICHHUH OpraHu3anue

1. CymHOCTh ¥ BBl YIIPABICHUYECKUX PEIIEHUM, UX POJIb B IIPOLECCAX YIIPABICHUS.
2. TunoBoii nporiecc BBIpaOOTKH U peasin3alluil YIPaBICHYECKOTO PELICHUS.

3. AnpTepHaTUBHAs OCHOBA IIPUHATHUS YIPABICHUYECKUX PELICHUM.

4. Y4eT perylupyeMbIX U HeperyIupyeMbiX (haKkToB.

5. KpurepunanbHas OlleHKa PEIICHUI.

Jlureparypa:
OpuamBunu H.J/[. OcHOBBI MeHe)KMEHTa [DIIeKTPOHHBIN pecypc] : y4eOHUK A CTYJICHTOB
BY30B, O00y4aromuxcs mo sKOHOMHUYeckuM crnenuanbHocTsaM / H.JI. DpuamBuinn. — 2-e u3g. —

OnexTpoH. TekcToBble AaHHble. — M. : JOHUTU-JJAHA, 2017. — 271 c¢. — 5-238-01061-3. —
Pexxum moctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html
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Tema 8. OnepaTuBHOe M cTpaTeruyeckKoe ynpasJjieHue Opranuzamnueit

1. Ctparernyeckoe miaHUpPOBAHUE.

2. CymHOCTh, GYHKIIMHA U BBITOJIBI CTPATETHYECKOTO TJIAHUPOBAHHUS.

3. ®opmupoBanue crpateru. Muccus. Llenu opranuzanuu.

4. lleHHOCTHbBIE OPUEHTALINMHN. XapAKTEPUCTUKH LEIEH. Y IPaBICHHUE TIO LIEJISIM.

Jlureparypa:

Kimumosnu JI.K. OcHOBBI MeHemxMeHTa [ DneKkTpoHHbIN pecypce] : yueonuk / JI.K. Kimumowuu.
— DNEeKTPOH. TEKCTOBBIC JaHHbIe. — MUHCK: PecnyOnukaHCKUl MHCTUTYT MPOQECCHOHATBHOTO
obpazoBanmsi (PUITIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum pocrymna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 9. YnpasyieHue nepcoHaj oM OpraHu3anuu

1. D dexTuBHOE yIpaBieHUE YETOBEUECKUMU PECYPCAMU OpraHU3aI1H.

2. Kagposast nonuTHka. PazinuuHble opraHu3allMOHHbIE CTPYKTYpPBI CIIy>KO0 ImepcoHaa.
3. Meroa komnereHuui. [lnanupoBanne Tpy10BBIX pECypCOB.

4. JTIOIKHOCTHBIE 00SI3aHHOCTH, 10JKHOCTHBIE HHCTPYKIIUH.

5. IlonoxeHus 0 MoJIpa3aeICHUSX.

Jlureparypa:
[TonoBuu A.M. OcHOBBI MEHE)KMEHTa [DIEeKTPOHHBII pecypc] : ydueOHoe mocobue / A.M.
[TonoBuy, W.II. IMonmouu, C.A. Jltopt. — DnekTpoH. TeKCToBBIC HaHHBIE. — OMCK: OMCKHit

rocygapctBeHHbli yHuBepcuteT um. @.M. JlocroeBckoro, 2015. — 508 ¢. — 978-5-7779-1892-5.
— Pexum gocryna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 10. YnpasiieHne MapKeTHHIOM OpPraHU3AIUT

1. TlonsTHiiHBIA ammapaT MapKeTHHTa: HYXAbl, MOTPEOHOCTH, 3ampochl, TOBap, OOMEH,
ClIETIKA, PHIHOK.

2. Konnenuuu ynpaplieHUsI MApKETHHTOM.

3. Llenn cuctemMbl MapKETHHTA.

4. OCHOBHBIE BU/Ibl MAPKETUHIOBBIX KOMMYHHUKAIIUH.

5. Pexnama Kak BHJI MapKETHHTOBBIX KOMMYHHKanuid. OCHOBHBIC BHJBI W PEIICHHUS B
pexiame. PeknamHoe oOpaiueHus.

Jlureparypa:

Kimumosnu JI.K. OcHOBBI MeHemxMeHTa [ DneKkTpoHHBIN pecypce] : yueonuk / JI.K. Kimumowuu.
— DNEeKTPOH. TEKCTOBBIC JaHHbIe. — MUHCK: PecnyOnuKaHCKUl MHCTUTYT MPOQECCHOHAIBHOTO
obpazoBanmsi (PUITIO), 2015. — 280 c. — 978-985-503-494-1. — Pexum pocryna:

http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/67691.html

Tema 11. YnpaBiienne puHaHCAMH OPraHU3aluH

1. Oxcnpecc-auarHoctuka (o0muii aHanu3, QUHAHCOBBIN aHATH3).

2. Ananu3 (UHAHCOBBIX IOKa3aTeneil, ABMKEHHS JCHEXHBIX CPEACTB, JHUKBUIHOCTH,
(¢uHaHCOBOM yCTOMUMBOCTH U 3((HEKTUBHOCTH JI€ATEIHHOCTH.

3. OueHka (UHAHCOBOW JEATENbHOCTH (PEHTA0ENBbHOCTh NPOJAX U 000pPauMBAEMOCTb
YHUCTBIX AaKTHBOB, PEHTA0EIBHOCTh YHCTHIX AKTHBOB W (DMHAHCOBBIA pBHIYAr, PEHTAOEITHHOCTD
COOCTBEHHOIO KamuTana, KO3(Q(UIMEHT PEMHBECTUPOBAHUS, SKOHOMUYECKUN POCT MpENpUsTHs,
CpeIHEB3BEIICHHAs CTOMMOCTh KaluTania).

Jlureparypa:
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OpuamBuau H.J[. OcHOBBI MeHEKMEHTa [DNeKTpOHHBIN pecypc] : y4eOHHK Ui CTYICHTOB
BY30B, O0y4aromuxcs mo sKOHOMHUYeckuM crnenuanbHocTsaM / H.JI. DpuamBuinn. — 2-e u3g. —
OnexTpoH. TekcToBble AaHHble. — M. : JOHUTU-JJAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum moctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 12. YnpasiieHHe HHHOBAIIMOHHBIMHU NPOLECCAMH B OPraHU3aLMHU

1. IloHsiTHE MHHOBAIIMM U NHHOBAIIMOHHOTO MpOIiecca.

2. YnpaBiieHre€ NHHOBAIIMOHHBIM ITPOILIECCOM.

3.  Knaccudpukamuss  uHHOBauuid.  VHHOBanMOHHAas  JEATENBHOCTh  Kak  OOBEKT
MHBECTHUPOBAHUS.

4. BeHuypHBIii ”HHOBAIIMOHHBIN On3HEC.

5. IlpoekTHOE ynpaBieHUE HHHOBALIMOHHOM €S TEIbHOCTHIO.

Jluteparypa:
[TonmoBuu A.M. OcHOBBI MEHEKMEHTa [DIeKTPOHHBIN pecypc] : ydueOHoe mocobue / A.M.
[ToroBuy, W.II. IMonmouu, C.A. Jltopt. — DnekTpoH. TeKCTOBBIC AaHHBIE. — OMCK: OMCKHit

rocynapcTBeHHbIi yHuBepcureTr uM. @ .M. JlocroeBckoro, 2015. — 508 c. — 978-5-7779-1892-5.
— Pexwum goctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632.html

Tema 13. OpranusanuoHHasi KyJbTypa

1. KoHuenmnuu opraHn3alilioOHHON KyJIbTYpBHI.

2. IIprunHel MHTEpECA K KYJIBTYPE OPraHU3aLUH.

3. OTHOLIEHNS OPTaHNU3aLMOHHON KYJIbTYpBHI.

4. PazpuTHe OPraHU3allMOHHON KYJIBTYPBI.

5. ®@opmupoBaHue, NOJAEpkKaHUE, W3MEHEHHE OpraHU3alMOHHON KyibTypbl. KynbTypa u
opranu3anoHHasi 3pGeKTUBHOCTD.

Jlureparypa:
OpuamBunu H./[. OcHOBBI MeHe)KMEHTa [DIIeKTPOHHBIN pecypc] : y4eOHUK A CTYJICHTOB
BY30B, O0y4aromuxcs mo sKOHOMHUYeckuM crneuuanbHocTaMm / H.Jl. DpuamBunmn. — 2-e u3g. —

OnexTpoH. TekcToBble AaHHble. — M. : JOHUTU-JJAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum moctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

Tema 14. OprannzanMoOHHbIE U3MEHEHUSI

1. [IpuyuHBI ¥ LIENU TIAHUPYEMBIX OPTaHU3AMOHHBIX U3MEHEHUH.

2. OpraHM3allMOHHBIM JWAarHo3 W OMNPEIETICHHE TOTOBHOCTH K OpPraHM3allMiOHHBIM
W3MEHEHHUSIM.

3. Monenu opraHu3aluOHHbIX U3MEHEHUM.

4. ConpOoTUBIEHUE OPTraHU3ALIMOHHBIM U3MEHEHUSIM.

Jluteparypa:
[TormoBuy A.M. OCHOBBI MEHEHKMEHTa [DIEKTPOHHBIM pecypc]| : ydueOHoe mocobue / A.M.
[TomoBuu, W.II. TTonmoBuu, C.A. JIropT. — DNeKTpoH. TeKCTOBble MaHHBIE. — OMck: OMcKwii

rocygapctBeHHbl yHuBepcuteT uM. @.M. Jlocroesckoro, 2015. — 508 ¢. — 978-5-7779-1892-5.
— Pexxum goctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/59632 . html

Tema 15. KOHTPOJIMHT M AyAUT B OPraHU3ALUH

1. Cuctema BHYTpPEHHETO KOHTPOJIS B OPraHU3aLNH.

2. llenn pykoBoACTBa MNPEANPHUATHS NPU OPraHU3alUU CUCTEMbl BHYTPEHHETO KOHTPOJIS
(CBK).

3. Pa3BuTHE 1 COBEPIIEHCTBOBAHNE OPIaHNU3ALIMOHHBIX CHCTEM.

4. CocTaBHbIE YaCTH KOHTPOJUIMHTA.
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5. IlpenBaputenbHbI, TEKyUIMH M 3aKIIOYUTEIbHBIA KOHTpOJUIMHI. [loHATHEe aynwura.
OTtpacnu 1 NogoTpaCia aAyIUTA.

Jlureparypa:
OpuamBunu H./[. OcHOBBI MeHe)KMEHTa [DIIeKTPOHHBIN pecypc] : y4eOHUK A CTYJICHTOB
BY30B, O0y4aromuxcs mo sKOHOMHUYeckuM crneuuanbHocTaMm / H.Jl. DpuamBunmn. — 2-e u3g. —

OnexTpoH. TekcToBble AaHHble. — M. : JOHUTU-JJAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexxum moctyma: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

IIpumepHble BADHAHTHI TECTOBBIX 3aaHUI
1. YmpaBneHueckasi esATEIbHOCTh U MPOILECCHI, CBSI3aHHbIE ¢ pa3pabOTKON KOHIEMIHUU U
CTPAaTE€TUN Pa3BUTHUS OPraHM3ALMU, ITOCTAHOBKOW €€ IeNel, IUIAHMPOBAaHWEM, OpraHU3allMOHHOMN
JEATENbHOCTBIO, PACIIOPAAUTEILCTBOM U.T. 1. - 3TO:
A) o01iee ynpasJiieHue;
b) otpacneBoe ynpasienue;
B) Teopus ympasienus.

2. Kakue Buibl BO3JIEHCTBUS BBIJICTSAIOT B paMKaxX BHEIIHEHW Cpeibl OpraHu3aium?
A) 3aKOHOJATENBHOE;

b) oOmectBenHoe;

B) npsamoe;

B) kocBenHoe.

3. CoBOKYIHOCTH JIOJICH WIIA TPYMH, OObETUHEHHBIX IS JOCTHKEHUS KaKOW-THOO IIeNH,
pelieHusl 3aJauyd Ha OCHOBE OIPEICICHHBIX MpaBUJl W MPOUEAYp, pa3leieHus Tpyla Hu
00s13aHHOCTEH — 3TO:

A) opraHmzaumus;

b) moapasznenenue;

B) oOwennneHue;

I') rpynmna.

4. OCHOBHBIE COCTABJISIIOIINE BHYTPEHHEH Cpeabl OpraHu3aluy — 3TO:
A) nepcoHar;

B) cTpykrypa;

B) pecypcni;

I') kyabTypa;

B) ¢unancs.

5. COBOKYITHOCTh TIEPEMEHHBIX, HE SBIISIOMUXCS c(hepoll HEOCPEICTBEHHOTO BO3ACHCTBUS
CO CTOPOHBI €€ MEHEIKEPOB — 3TO:

A) BHYTpEHHSIsI Cpe/ia OpraHU3aluu;

b) BHemHsAS cpea OpraHu3anum;

B) cpena kocBEeHHOTO BIUSHUSI.

IIpumepHbIe TEMBI 10KIA10B
Tema 1. YnpasBiieHue opranusanueii: CylfHOoCTb, 0COO€HHOCTH, HCTOPUS
1. OcHOBHBIE HIKOJIBI YIIPABICHUS.
2. OCHOBHBIE A€SITENU UCTOPUH YIPABIECHUS U UX UJIEH.
3. OcHOBHBIE A€ATEIN UCTOPUHN YIIPABICHUS U UX UJIEU.
4. CoBpeMEHHBIN 3TaIl pa3BUTHS YIIPABIECHYECKON HAYKH.
5. Ocob6eHHOCTH Pa3BUTHUS POCCUICKON MOJIENIN KOPIOPATUBHOTO YIIPABJICHUS.
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Tema 4. Ynpasienue opranusanueii. Pasienenue u koonepanus Tpyaa
. Ynpasnenueckas pemetka P. breiika u [[x. MoyToH.
. CnennanbpHbIe ¥ COBPEMEHHBIE CTHIIN YTIPABJICHHUS.

N —

Tema 6. MexxnyHapoaHbie MOAe/IN YIIPABJICHUSA
. OcoOeHHOCTH ATOHCKOM MOJEeNN yIpaBIeHHUS.
. OcoGeHHOCTH eBpONeCKOi MOIeH YIpaBJICHUSI.
. OcoOeHHOCTH aMEepPUKAaHCKOM MOJIeNIN yIpaBJICHHUSL.
. OcobeHHOCTH apabCKOi MOJETH YIpaBICHUS.
5. IlpomblnuieHHble IUHACTMM M HMX pOJb B (OPMUPOBAHMHU HAIMOHAIBHOW MOJENIU
yIpaBIEHUS.

[V T NS R

Tema 10. YnpapiieHne MapKeTHHIOM OpPraHH3aIMH
. DopMUpOBaHKE ACCOPTUMEHTA MPOTYKIIHH.
. Pexnama u cBsi3u ¢ 0OIIECTBEHHOCTHIO B OpTaHU3aIUH.
3. Pazpabotka PR-cTpaterun xomnanum.

N —

Tema 12. YnpapJ/ieHHe HHHOBAMOHHBIMH NIPOLECCAMH B OPTraHU3alMHU
. beH4Y-MapKUHT Kak [MOJINTHKA KOMITAHUH
. Mepmxep Kak BUI AESATEIBHOCTH;
. UHXUHUPUHT MHHOBAIUH, peMH)KMHUPUHT OM3Heca;
. @opmupoBaHue OpeH] CTpaTeruu.
. «'ynBrinm» - nenoBas pemyTanus OpraHu3anui.

DN B W=

Tema 13. Opranu3aumoHHas KyJbTypa
Monens B. Care.
Mogens T. [lurepca u P. Yorepmana.
Monens KOHKYpHpytomux 1eHHocteit P. Ksuna u /. Popbaxa.
Mopguens I'. Xodcrene.
OCHOBHBIE TUIBI KOPIOPATUBHBIX KYJIbTYP.

MRS

4.3. OneHo4YHbIe CpeacTBA VI NPOMEKYTOYHON aTTeCTalliH.

4.3.1. ®opMupyemMbie KOMIETEHINH

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

4.3.2.1 PexoMeHyeMblil CIMCOK BONPOCOB /IJIsI MOATOTOBKH K IK3aMeHY
. Obmee ynpasienue. YnpasieHre Kak GyHKIUs. YTIpaBleHHE KaK MpoIecc.
. IlonsiTne opranmzanuy. BHenHsAs U BHyTpEeHHS Cpela OpraHu3aliy.
. OcHOBHBbIE TIOJIXO/IBI K YIIPABJICHHIO.
. DBOJIIOIUS YIPABICHYECKOW MBICIIH.
. Pazsutne teopun ynpasnenus B Poccun B XX Beke.
. HanmoHaneHbIE cCTEMBI yIIpaBiICHUS.
. [InaampoBanue Kak QyHKIUS YIIpaBJICHUS. BUIbI 1aHOB.
Opranmzanus kak (yHKIUS MEHEIKMEHTa.  AJMHHHUCTPATUBHO-OPTaHU3AIIMOHHOE
ynpasiieHue. OnepaTuBHOE yIpaBICHHE.
9. MotuBanus kak GyHKIHS yIpaBieHus. Metoasl MmoTtuBaluu. [locTynaTsl MOTUBAIIHH.
10. Kortpons kak GpyHKIUs ynpaBieHus. BUabl KOHTpoIs. DTarbl Iporiecca KOHTPOJIS.
11. Ponb 1 posieBOM acleKT B3aMMOJEHCTBUS YEJIOBEKA U OpraHu3aliy.
12. Bocnipusitiie uenoBeKoM OKpyxkeHHsl. PakTopbl U Gapbepbl BOCIPUSATHS.

01N LA W —
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13. KoMMyHUKallMOHHBIN IPOLIECC U KOMMYHHMKAIIMOHHBIE CETH.

14. CtpykTypa ynpasieHus: opranuzanueid. OCHOBHBIE JIEMEHTHI.

15. TunoBslie MoaX0bI GOPMUPOBAHHS OPTaHU3ALMOHHBIX CTPYKTYP.

16. JInHelHbIE CTPYKTYPHI YIIPABICHHUS.

17. JluBu3noHanbHas CTpyKTypa yIpaBIEHUS.

18. MaTpuuHas CTpyKTypa yIpaBJICHHUS.

19. Paznenenue u koonepauus Tpyaa B yIPaBICHUU.

20. BnacTtpe 1 TuaepCTBO B OpraHU3aIvH.

21. Ctunu pykoBoacTBa. CriocoObl BO3ICHCTBUS Ha MOAYNHEHHBIX.

22. [loTpeOHOCTH, MOTHB: TIOHSITHE, OCHOBHBIE BUJIBI.

23. MOTUBalMOHHBII MeXaHU3M. THUIIbI MOTUBHPOBAHHOCTH.

24. CopeprkatesbHble TEOPUH MOTHUBALINH.

25. IlponeccyanbHble TEOPUM MOTHBALUH.

26. YrpaBieHuUecKoe pelieHne: 00beKT, CyOBbEeKT, XapaKTePUCTHKU.

27. YupaBieHueCcKue pereHus: (pakTopel, mapaMeTphl, BUBI.

28. Pa3zpa0oTka U NpUHATHE YIIPABIEHYECKOTO PEIICHNUS.

29. Ouenka 3(p(peKTUBHOCTH YIIPABICHUECKUX PELICHUH.

30. OcoOeHHOCTH TIPUHSATHUS PEIICHUH B Pa3IMUYHBIX 00JIACTSIX SKOHOMHUKH.

31. JIunepcTtBO B opranuzanuu. @opmaiabHOe U HepOpMaIbHOE JIUAEPCTBO.

32. KiroueBble OpraHu3aliMOHHbIE TATOJIOTUH

33. Pa3HOBUIHOCTH CTPATErMUECKOI0 YIPABICHUS

34. Pa3BuTtue Teopun NpuHATUSA pemeHnil. CoBpeMEHHbIE OpraHu3alun

35. CymHoCTh ¥ OHATUE CTPATETUH, MUCCHUM, LIETEH OpraHu3alun

36. Teopust pabounx KOMaH/I

37. Ilon6op nepconana. OCHOBHBIE MPUHIUITBI U METOABI TOA00pa MepcoHana

38. ApanTarnus u OolleHKa IIepcoHana

39. IlnanupoBanue 1e10BoM Kapbepbl. CTauu pa3BUTHs IEPCOHANA

40. Cuctem KPI: cynHOCTD, BHIBI, 0COOCHHOCTH BHEAPECHUS M UCTIOTB30BAHMS

41. Hopwma ynpasigemocty. [InannpoBaHue 1€10BOM Kapbepsl

42. IlonsatTne M CymHOCTh MapKeTHHra. OCHOBHBIE NPHUHIMIBI MapkeTuHra. Komruiekc
MapKEeTHHIa

43. DBosrOIMs KOHUENIINA MAPKETUHT A

44. ITpouecc ynpaBieHNss MapKETUHIOM. OTaIlbl pa3BUTHsI U BUJbl MAPKETHHI A

45. Opranu3zanys OTAeNa MAPKETUHTA HA IPEAIPUITHI

46. ToBap B cucTeMe MapKETHHIa

47. ®unHaHChH npeAnpuATUs: GQYHKIUN U IPUHIHUITHI

48. ®unHaHCOBBIH MexaHM3M mpeanpusaTHs. CTpyKTypa yhpaBieHus (QHUHAHCAMH Ha
MPENNPUITUN

49. OcHoBHBIE TPOOIIEMBI (PMHAHCOB OpraHU3aIUN

50. ®uHAHCOBBIN KOHTPOJIb B OpraHU3alliN

51. IloapeiBHBIE M OAAECPKUBAIOLINE HHHOBALUH.

52. OcHOBHBIE OPraHU3ALMOHHBIE IPUHINIIBI MHHOBALMN. [IpaBuia BHegpEeHNS] THHOBALUH.

53. Teopus PIIL. «CmepTenbHbIi ITONIOP»

54. lHHOBaIMOHHBIE MPOLECCHI: MPU3HAKA U3MEHEHUHN

55. IonsTHe TyABUIUIA U JETI0BOU peNyTallui OpraHu3aluu

56. Dddexr u IPGDHEKTUBHOCTh: HIKOHOMHUYECKHE U  COIMAIBHO-TICUXOJOTHYECKUE
MIOKa3aTeNN

57. llonxoapl K OIEHKE OpPraHU3aIMOHHON Y(PPEKTUBHOCTH

58. CbanancupoBanHas cuctema nokasareneid P. Kangana u JI. Hoprona. Ctparernuyeckue
KapThl

59. KOoHTpOJUIMHT B OpraHu3allii: OCHOBHBIE 3a/1a4l U UHCTPYMEHTBI

60. beHumMapKuHT: BUJIbI, TUIIBI, OCHOBHBIE UJEU
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61. beHuMapKuHIr: 00BEKTHI CPaBHEHHUs, 0COOEHHOCTH MPOIecca OCYIIECTBICHHS
62. DxoHomuueckas nobOasneHHast crouMocTh (EVA): cymHoCTh, acnekThl MIPUMEHEHUS B
JESATENIbHOCTA OpraHu3aluu

4.3.2.2 IlpuMepHbIe TECTOBbIE 3aIaHUSA JIJIsl IPOMEKYTOYHOM aTTecTaunu (3a4er)
1. Kak Ha3bIBaeTCsl HAUadbHBIN 3Tal )KU3HEHHOTO IIUKJIA OpraHU3alUK?

A) npeanpuHUMATEIbCKHUI;

b) xonnernanbHbI;

B) pecTpykTypu3anroHHbIH;

I') mporpeccuBHbIil.

2. Kakasg QyHKIus sBISETCS OPraHMYECKOW 4acThlO MPOLEcca YIpPaBJIeHUs, 0 CPeICTBaM
KOTOpPOI1 yesioBedeckasi Heprus rnpeodpasyercst B onpeaeseHHOe MoBeAeHrne?

A) TU1aHUPOBAHUE;

b) opranuzamus;

B) moTuBanus.

3. Kakas ¢yHKIUS yIOpaBlIeHHS COCTOMT B YCTAaHOBIIGHUH IOCTOSIHHBIX M BpPEMEHHBIX
B3aMMOOTHOIIICHUH MEXIy BCEMH TMOJAPAa3/CICHUSIMHA OpPTaHU3AIMH, OIPEIACICHUH TOpsaKa U
yCIIOBUH ee PYHKIIMOHUPOBAHUS?

A) TIaHUpPOBAHMKE;

b) opranmzanmus;

B) MmoTuBanus.

5. MeToauyeckue ykazaHus 1Jisl 00y4al0mMXcs M0 OCBOEHUIO TUCHMILIUHBI
PexomeHaauMu M0 NMOArOTOBKE K NMPAKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO
OCHOBHOM 1LIENIBI0 TPAKTUYECKOTO (CEMUHAPCKOI0) 3aHATHs SABJSAETCS IpPOBEpKa INIyOMHBI
MOHMMAHUS CTYIACHTOM H3y4aeMOW TeMbl, y4yeOHOro Mmarepualia M YMEHHUS H3JI0KHUTh €ro
COJZIepKAHUE SICHBIM M YETKHM SI3BIKOM, Pa3BUTHE CaMOCTOSTEIBHOTO MBIILICHUS U TBOPYECKOM
aKTUBHOCTU y cTyJeHTa. [loAroToBka K MpakTH4YeCKOMY (CEMHHApCKOMY) 3aHATHIO BKJIIOYAET B

cebs cnemyromiee:
- 00s13aTeNIbHOE O3HAKOMJICHHE C IUIAHOM 3aHSTHS, B KOTOPOM COJEpKAaTCsd OCHOBHBIE BOIIPOCHI,
BBEIHOCHUMBIEC Ha 00CYKIICHUE;

- HN3YYCHHUC KOHCIICKTOB HeKHHﬁ, COOTBETCTBYIOIIHUX pPa3aciioB y‘le6HI/IKa, y‘l66HOFO HOCO6I/IH,
COACPIKaHUS PCKOMCHAOBAHHBIX HOPMATUBHBIX ITPABOBLIX dKTOB,

- paboTa ¢ OCHOBHBIMHM TEPMUHAMHU (PEKOMEHYETCS UX BBIYUUTD);

- W3y4YeHHUE [OMOJHHUTEIHHOW JIUTEpaTypbl MO TEME 3aHATHA, Jielas IpU 3TOM HEO0OXOIUMBIE
BBITIMCKH, KOTOPBIE MOHAA00ATCS MPU 00CYX ACHUU HAa CEMUHAPE;

- (QopMymupoOBaHHWE CBOCTO MHEHHS TI0 KaXKIOMY BONPOCY H apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aMKCh BO3HHKIIHMX BO BPEMS CAMOCTOSITEIIBHON PaOOTHI ¢ YICOHUKAMH M HAYYHOW JIUTEPATYPHI
BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE MOJTyYUTh Ha HUX OTBETHI;

- oOparnieHne 3a KOHCYJIbTAIeH K MPEerno1aBaTelo.

[Ipn HeoOXOIMMOCTH MpenyCMaTPUBAETCSl YBEIMYEHUE BpPEMEHUM Ha IOATOTOBKY K
MPOMEXYTOYHON arrectanuu. [lpouiegypa TpoBeAeHUS MPOMEKYTOYHOW aTTeCTAllMHM IS
O6yanOIHHXC$I C OFpaHI/I‘-IeHHLIMI/I BO3MOXKHOCTAMHU 3I[0p0BB$I 158 06yqa}01u1/1x051 NHBAJINI0B
YCTaHABIUBAETCS C YUETOM MHIUBUAYATbHBIX MCUX0PU3NYECKUX ocobeHHocteil. [IpoMexyrounas
arrecragusa MOXET HpOBOI[I/ITI)Cﬂ B HCCKOJIBKO OTalioB.

PexoMeHaaIIMM 110 CAMOCTOSITE/ILHOI padoTe CTyIeHTOB
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[Ipu camocTosATenbHONH paboTe MOCTUTAETCS KOHKPETHOE YCBOGHHE YUeOHOro maTepuana,
pa3BUBAIOTCSI TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BaKHbIE [UIsI COBPEMEHHOH MOATOTOBKHU
CHEIMATUCTOB. 3aJaHusl IS CaMOCTOSTEIbHOW paboThl BKIOYAIOT B Cce0sl  KOMIUIEKC
AHATTMTUICCKHUX 3aJlaHUI BBITOJIHEHHE, KOTOPHIX, MPEATOIaraeT TIIATeIbHOE H3YyUCHNE HayYHOU H
y4eOHOU IUTEpaTyphbl, MEPUOJAMUYECKUX H3JIaHUM, a TakKe 3aKOHOJATENbHBIX M HOPMATHBHBIX
JOKYMEHTOB TMpeajaraeMbix B 1.6. «YueOHas nuTeparypa U pecypcbl HH(POpPMAIIMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NuTepHet", yueOHO-METOJMUECKOe oOecrieueHue
CaMOCTOSITENTLHOM pPa0OThl 00ydYaroIIMXCS IO JUCHMIUIMHE». 3aJaHus IPeIOoCTaBIAIOTCS Ha
MIPOBEPKY B MIEUYATHOM BHJIE.

Pexomenagauuu no padore ¢ JJureparypoi

[Ipu pabote ¢ nureparypoit HEOOXOAMMO OOpaTHTh BHHUMAaHHE Ha CIEIYIOIINE BOIMPOCHI.
OcHOBHasi yacTh MaTepuana H3JI0KEHa B Y4YeOHHMKaX, BKIIOUYEHHBIX B OCHOBHOH CIHCOK
TuTepaTypel pabodeil mporpamMmbl TUCHHUIUTHHBL. OCHOBHAsS W JOMOJHUTENbHAs JUTepaTypa
IpeHa3HayeHa JUIsl MOBBIIIEHUsI KayecTBa 3HAHUM CTy/IeHTa, paclIMpPEHUs €ro Kpyro3opa.

[Ipu >TOM MOJIE3HO MPOUYUTAHHYIO JIUTEPATYPY 3aKOHCIEKTHPOBaTh. KOHCIEKT MOKEeH
OTBEUYaTh TPEM TPeOOBAHHSM: OBITh COACPKATCIHLHBIM, MO BO3MOXHOCTH KPAaTKUM M MPABUIHHO
0 OpMIICHHBIM.

CopepxaTenbHBIM €ro ClIeyeT CUUTaTh B TOM CIy4yae, €ClIH OH IepelaeT BCE OCHOBHbBIE
MBICITH aBTOPOB B IEIOCTHOM BHUJE. V3MOKUTE TEKCT KPATKO — TO 3HAYMT MEpeaTh COACpKaHHE
KHHUTH, CTaThbd B 3HAYUTEIBHOH MEpe CBOMMH CJOBaMH. [Ipw 3TOM clieyeT NpHIepKUBAThCS
MpaBHJIa - 3aIIUCHIBATh MBICIIb aBTOpa PaOOTHI JIMIITE TIOCTIE TOTO, KaK OHA XOPOIIIO MOHsTa. B Takom
cllydae TIOCTaBJE€HHas Lenb OyaeT nocturHyrta. LlutupoBarh aBTOpPOB H3ydaeMbIx paloT (c
00s13aTeIbHON CCBHITKOM Ha WCTOYHHK) CIEAyeT B TEX CIydyasX, €CIM HaJ0 3aluChiBaTh OYEHb
BKHOE OTIPEJICIICHUE WIIH TTOJIOKEHNE, 0000IIAIOIIHNIA BBIBO/I.

CoBeTblI 110 MOATOTOBKE K 3K3aMEHY

[Ipy moaroToBke K 3K3aMeHy 0co0Oe BHHMaHHUE clieyeT oOpaTuTh Ha CIEAyIolue
MOMEHTHI:

BonBIMHCTBO BOMMPOCOB OXBATHIBAIOT 3HAYUTEIBHBIA 00BeM yueOHOTrO MaTepuana. B To xe
BpeMs, B 9K3aMEHAI[MOHHBIX OMJIETaX YacTh U3 STUX BOMPOCOB OOBIYHO Pa30OMBAIOTCS HA HECKOJIBKO
gacteid. [losTomy HeoO6XoauMo, 4TOOBI CTYAEHTHI MPOJEMOHCTPUPOBAIM LEJIOCTHYIO CHCTEMY
3HAHUHW, BKJIIOYAIONIYI0O HE TOJIBKO TOJHOE MPEJICTaBICHHE O TeX WM HHBIX TEOPETHUYECKUX
KOHIISTIIVSIX, HO ¥ B3aMMOCBSI3SIX MEXTy HUMH, KITFOUEBBIX KATETOPHIX KAKIOW U3 HUX.

st Toro, 94TO0BI M30€XKATh TPYAHOCTEH MPU OTBETaX, PEKOMEHyeM IMOATOTOBKY K 3a4eTy
COIIPOBOKAATh TMOCTPOSHHEM OPHEHTHPOBOYHBIX CXEM, OTPAKAIOUIMX OCHOBHBIE CBSI3U MEXKIY
pa3IMYHBIMH YacCTSIMHU Kypca, a TakKe TOTOBUTHCS K 3a4eTy, HauMHasl C MEPBBIX MPAKTHYECKHX
3aHATHH.

7. OcHOBHasl M JONOJIHUTEIbHAS y4eOHAas JuTepaTypa, HeoOXoauMasi 1151 OCBOEHHS
AUCHHUILIMHBI, pecypchl HHPOPMALMOHHO-TEJICKOMMYHUKANIMOHHOH ceTn ""UHTepHeT",
BKJ/II0Yasl NepedeHb Y4eOHO-MeTOAHYeCKOro odecneyeHus A1 CaMOCTOsITe/IbHON padoThI
o0y4aromuxcs Mo JHCHHUIINHE

7.1. OcHOBHasA qUTEpaTypa.

1. KopnoparuBHoe ympaBienue : yueOHuK st By3oB / C. A. OpexoB [u mp.] ; moa oOmiei
penakuueir C. A. OpexoBa. — Mocksa : M3garensctBo Opaiit, 2023. — 312 ¢. —
(Briciee obOpaszoBanue). — ISBN 978-5-534-05902-1. — TekcT : 37€KTpOHHBIA //
O6pazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/514968

7.2. lonotHUTEIbHAS JIUTEPATYpPA.
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1. Po3zanoBa H. M. KopniopatusHoe ynpasnenue. YueOHuk i By3oB / Po3anoBa H. M.
//HaunoHallbHBIN Hccae10BaTeNIbCKU yHUBepcUTeT «Boiciiast mkona s5KoHOMUKW» (T. MockBa). —
2022. — 339 c.— DnekTpoHHBIN pecypce: https://urait.ru/book/korporativnoe-upravlenie-489773

7.3. YueOHO-MeTOANYECKOE o0ecledyeHre CAaMOCTOATEe/IbHOI padoThl.

7.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTBI.

7.5. UuTepHeT-pecypcehl.

7.6. UHble HCTOYHUKH.

1. BbouapHukos, B. [l. OCHOBbl CMUCTEMHOrO aHaaAu3a W ynpaBAeHUA
opraHusaumamu. Teopua un npaktuka / B. M. boyapHukos, U. B. BoyapHukos, C. B. CBelIHMKOB. — 2-e
nsa. — Mocksa : IMK MMpecc, 2018. — 286 ¢. — ISBN 978-5-93700-035-4. — TeKCT : 31eKTPOHHbIN //

DNEeKTPOHHO-6MbnOTEYHas cuctema IPR BOOKS : [canT]. — URL:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/89592.html — Pexxum gocTyna: Ans asTopusup.
MNonb3oBatenen

2. Spunawsunum H.A. OcHOBbI MeHeAXXMeHTA [DNEKTPOHHbIN pecypc] : y4ebHMK

ANA CTYAEeHTOB BY30B, 06y4YaloWMXCA No SKOHOMUYECKMM cneuunanbHocTam / H.[4. dpuawsuan. — 2-e
n34. — DNEeKTPOH. TeKcToBble AaHHble. — M. : OHUTU-OAHA, 2017. — 271 c. — 5-238-01061-3. —
Pexkum poctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/71768.html

3. MeckoH M.X. AnbbepTt M., Xegoypu ®.; nog pea. U nep. ¢ aHrn. O.MN.
Mepggeapb. — 3-e usa. — M.; CM6.; Knes: Bunbamc, 2017. — 665 c.: un. — bubnuorp.: c.651-654. — ISBN
978-5-8459-1931-1.

8. MaTtepunanbHo-TexHH4YecKasi 6a3a, HHPOPMALMOHHbIE TeXHOJIOTHH, IPOrPAMMHOE
obecrieyeHne U MH(POPMAILHOHHBIE CIIPABOYHbIE CHCTEMBbI

MarepuanbHO-TEXHHYECKOE 00ecrieyeHre AUCUUILIMHBI BKIIIOYaeT B ce0sl:

- JIEKIMOHHBIE ayJIUTOPUH, OOOpPYJOBAaHHBIE BUACONPOEKIMOHHBIM O0OPYIOBaHUEM MJIs
IPe3eHTAlU|, CpeICTBAMH 3BYKOBOCIIPOU3BEICHUS, YIKPAHOM;

- MOMEUICHUS IS TIPOBENCHHSI CEMHUHAPCKUX W TPAKTHUECKUX 3aHATHH, 000pyIOBaHHBIC
yueOHOI MeOebIo.

JlucuuiuiiHa — TOAJIEp)KaHa — COOTBETCTBYIOIIMMH  JIMIICH3HOHHBIMH — TIPOTPaMMHBIMHU
nponaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHncynbTaHT.

[Iporpammusble cpeacTBa obecneueHus yueOHOTo MpoLecca BKIOYAOT:

- mporpamMmsbl npe3eHtaunoHHoi rpaduxku (MS PowerPoint — 1 moAroToBku ciaiioB u
Ipe3eHTalNN);

- rekctoBble peaakTopsl (MS WORD), MS ECXEL — nns tabnui, guarpamm.

By3 obecneunBaer kaxxgoro oOyuaromierocss paboyuM MECTOM B KOMITBIOTEPHOM KJlacce B
COOTBETCTBHH C 00bEMOM U3y4YaeMbIX JIUCHUIUINH, 00eCIeYnBaeT BbIXO B ceTh HTEepHeT.

[Tomemenuss Ui CaMOCTOSATENIBHOW pabOThl O0YyYaroIUXCs BKIIOYAIOT — CJIEIYHOILYIO
OCHAIIEHHOCTh: CTOJIbl ayAUTOPHBIE, CTYJIbs, TOCKH ayJUTOPHbIE, KOMIBIOTEPHI C MOJKIOYEHUEM K
JIOKAJIbHOM CeTH MHCTUTYTa (BKJIIOYasi IpaBOBbIE cUcTeMbl) U IHTEpHET.

s u3yueHus: yueOHON TUCHMILIMHBI MCIIONb3YIOTCSI aBTOMAaTU3UPOBaHHAs OUOIMOTeuHas
MHPOPMALIMOHHAS CUCTEMA U JJIEKTPOHHbIC OMOIMOTEYHBIE CHCTEMBI: «YHHBEPCUTETCKAs
ouomuoreka ONLINE», «OnektponHo-o6mbnuoreunas cucrema wusgatensctBa JIAHbY,
«DNEeKTpOHHO-OMOIMoTeUHass cucremMa wusgarenbcTBa  «lOpaidty, «DnekTpoHHO-OMONIHOTEeYHAS
cucrema [PRbooks», «Hayunast anextponnas oubnuorexka eLIBRARY» u np.
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ObecnieunBaeTcsi BO3MOKHOCTh OECHpPENATCTBEHHOIO JOCTyINa OOydaroluXcs MHBAIUIOB B
ayJIUTOpUH, TyaJleTHbIE U IpyrUe MOMEIICHNUs, a TaK)Ke UX MPeObIBaHUS B yKa3aHHBIX TOMELICHUAX
(Hanmu4Me MNaHAYCOB, MOPYYHEW, PACUIMPEHHBIX JABEPHBIX IPOEMOB, JU(PTOB, HPU OTCYTCTBUH
TU(TOB ayJUTOpPUS pacHojaraeTcs Ha MEPBOM STaKe, HAJIMYHUE CIELHATIbHBIX Kpecel U JIPYrux
MIPUCTIOCOOICHU).

VYyeOHble ayTUTOpUU AJIsl BCEX BHUJOB KOHTAaKTHOM M CaMOCTOSATENIHOW pabOThI, Hay4Has
O6ubnuoTeka W HHbIE NOMEUICHMs g OOy4eHMsI OCHAILlEHbl CHEIHaIbHBIM O00OpYAOBaHHUEM H
yueOHBIMU MECTaMH C TEXHUUECKUMU CPeCTBAaMH 00yueHHs U1 00y4aroIuXcsi C OrpaHMYCHHBIMU
BO3MOYKHOCTSIMH  37I0POBbSi W OOydYaloIUMXCSd HMHBAJIWJIOB C pa3HbIMM BHUJAMH OTpaHUYEHUI
30pOBBSL:

- C HapyLICHUSAMHU 3pEHUS:

[Ipuntep bpaiins braille embosser everest-dv4

DneKTpOHHBIN pyuHol BuaeoyBeneuntens CAHDI]

- C HApYLICHUSAMHU ClTyXa:

cpencTBa OecripoBoiHOI nepenaun 3Byka (FM-cucremsr);

aKyCTUYECKUN YCUIIUTEINb U KOJIOHKH;

tudodemieepsl, paguoKIacChl.

- C HApYUICHUSIMHU OMOPHO-/IBUraTEJILHOTO armapara:

NEPEBUKHbBIC, PETYIUPYyEMble SPrOHOMHUYECKHE MapThl € MCTOYHUKOM IHUTAHUS IS
MH/IMBUYAJIbHBIX TEXHUYECKUX CPECTB;

KOMITbIOTEpHAsI TEXHHUKA CO CIELMAIBbHBIM IIPOrPAMMHBIM 00€CIIeYeHUEM;

aJbTepHAaTUBHBIE YCTPOIMCTBA BBOJAa MH(OPMALIUH;

JIPYTUX TEXHUYECKUX CPEJICTB IpHeMa-lepenadyd y4yeOHOM HHQpopMaluu B JIOCTYIHBIX
(dbopmax JUIst CTYICHTOB C HapyIIEHUSIMUA OTIOPHO-BUTaTeIbHOIO anmnapara.

Joctyn x uHpopManmoHHbBIM U OubnuorpaduyeckuM pecypcam B cetu Mutepher ans
Ka)XJIOT0 00ydarolierocs HMHBaJIMAAa MM OOyYarolerocss ¢ OrpaHMYEHHBIMH BO3MOXKHOCTSMHU
3I0pOBBSl OOECIIEUEH MPEJOCTABIEHUEM €MY HE MEHEE YeM OJHOIro Y4eOHOro, METOJUYECKOIO
MEYaTHOTO /WM 3JEKTPOHHOTO M3JaHMs MO aaNnTalMOHHON JUCHHUIUIMHE (BKIOYas HJICKTPOHHbIE
0a3pl MEPUOJMUYECKUX H3/IaHuil), B GopMax, aJanTHPOBAHHBIX K OTPAaHUYCHUSM HUX 3I0POBBS U
BOCHPUATHS HHPOPMALIUH:

Jis oOyuaromuxcsi ¢ HapyIeHUsIMU 3pEHMUSL:

e B r1e4aTHON (opMe yBETHMUECHHBIM MIpHU(TOM;

¢ B )OopMe DIEKTPOHHOTO JJOKYMEHTA;

B popme ayauodaiina;
e B ieyatHO popme mpudtom bpaiins.

Jlist 00y9aronmxcsi ¢ HapyUICHUSIMU CITyXa:
e B 1IcUaTHOU opme;

¢ B )OopMe DIEKTPOHHOTO JJOKYMEHTA;

B ¢popme ayauodaiina.

Jist o0ydaronuxcst ¢ HapyIIeHUsSIMU OMTOPHO-/IBUTATEIBHOTO amIapara:
B IIe4aTHOM (opme;

¢ B OopMe DIEKTPOHHOTO JJOKYMEHTA,;

B (hopMme ayauodaiina.

CozaepkaHue aJanTallMOHHOW JWCHMIUIMHBI pa3MENIeHO Ha  caiTte WHGOPMAIMOHHO-
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KoMMyHHUKaImoHHo# cetu UnTtepret: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

WHpopMalmoHHbIe Cpe/CTBa O0yYCHUs, aJalTUPOBAHHBIC K OTPAaHUYCHHUSIM 3JI0POBBS 00Y-
YaIOLUXCS:

AJIEKTPOHHBIE YYEOHUKH, Y4eOHbIE (UIBMBI [0 TEMATHKE JAUCIHILIMHBI, MPE3CHTAIMH, UHTEP-
aKTHBHbIC Y4eOHbIE M HarJsAHbIE IMOCOOWS, TEXHMYECKHE CPEICTBa MpEabSBICHUS HH(POpPMALUU
(MyTbTUMEIUITHBINA KOMILIEKC) ¥ KOHTPOJIS 3HAHUN (TECTOBBIE CUCTEMBI).

OBC «Aiibyke», WupopmanmonHo-npaBoBbie 0a3zbl naHHBIX («Koncynmsrant Ilmocy,
«l"apanT).

MynbTUMEANMHBIA KOMILJIEKC B JIEKLIMOHHOM ayJUTOPHUH.

[Tpunoxenue 1
(I)enepa.ﬂbﬂoe rocyaiapCcrBeHHoOC 5]0[{)K€TH06 06pa30BaTeJ1bHOC
y4YpeskIeHHue BbICcIIero 00pa3oBanusi
«POCCHMCKAS AKATEMUSI HAPOJHOI'O XO3SMCTBA U
IT'OCYJAPCTBEHHOM CJ1YKBbI IPU MPE3UJEHTE POCCUIICKOMN ®EJEPALIUN»

Bonrorpanckuit uactuTyT yrpasiaeHus — umman PAHXul 'C
DKOHOMHUYECKHH (haKyIbTET
Kadenpa skoHomuku 1 puHAHCOB
YTBEPX/JIEHA

YUYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yNpaBICHUS —
dbummana PAHXul'C
[Ipotokon Ne2 ot 23.09.2021r.

ITPOI'PAMMA CIIEHUAJIMTETA

Yuer, anajau3s, ayaur

(HaumenosaHue 0OPaA308aMeNbHOU NPOSPAMMDbL)

®OHJIbI OLIEHOYHBIX CPEJCTB MPOMEKYTOUYHOM ATTECTAIIAN
MO JTUCHUTIJINHE

b1.B.1B.07.02 KOPINMOPATUBHOE YINPABJIEHUE
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(K00 u HaumenosaHue OUCYUNIUHDL)

38.04.01. DxoHnoMuKa

(K00, HauMeHO8aHUe HANPAGIEHUs NOO2OMOBKU /CREYUATLHOCIUY)

3a049Had

(¢hopma (popmvel) 0Oyuerus)

I'ox Habopa — 2022 .

Bonrorpan, 2021 r.

Bonpocshl K dK3aMeHy

OBOJIIOLMS TEOPUU U IPAKTUKH YIIPABICHUS.

OcHOBHBIE 3TaIlbl pa3BUTHS TEOPUH YIIPABJICHHUS.

Teopnn KOpIIOPATUBHOTO YIIPABICHUS.

Knaccugukamus moaxo 0B K KOpIOpaTUBHOMY YIPaBJICHUIO.
KopnoparuBHoe ynpaBieHne Kak CyObeKT U 00bEKT UCCIIETOBAHMUSL.
CpencrBa u METOBI KOPIIOPATUBHOTO YIIPABJICHMUS.

Opranusanusi: MOHATHE, CYIIHOCTh, IPEIHA3HAYCHHE.
Kopnopauus: nonsaTue, CymHoCTb, IpeIHa3HaYCHHE.

BHyTpeHHsIs 1 BHEHIHSISI cpeia KOPIOpaIHid.

. OCHOBHBIE 1 KOCBEHHbIE (DAKTOPHI BHYTPEHHEN U BHELIHEH CPEIbI.
. Opranu3zanmoHHO-IIPaBOBbIE POPMBI KOPIIOPALIUH.

. IIporHo3upoBaHue BHYTPEHHEN U BHELIHEN CPEIBI.

. IlonsATHE M IpeAMET KOPIIOPATUBHOTO yIPABIICHHUS.

CyOBeKTbl 1 00BEKTHI KOPIIOPATUBHOTO YIPABJICHUSI.

. Oprasbl KOPIOPATUBHOTO YIIPABIICHHUS.
. OcHoBHBIE TTPOOJIEMBI KOPIOPATHBHOTO YIIPABICHUSI.

KopnoparruBHbIe KOH(PIHUKTHI.

. Mojienu KoprnopaTUBHOIO yIIPaBJIEHUS.

. IlonsiTue, coctaB v UHTEPECHl OCHOBHBIX I'PYII BIUSHUS.

. KopnoparuHsbie 3axBaThl (BpakeOHbIE TOTTIOMIEHNS, PEHIEPCTBO).
. O} PeKTUBHOCTH KOPIOPATUBHOIO YIPABICHUSI.

. OpranuzannoHHas CTPYKTypa: MOHATHE U CYIIHOCTb.

. Bunel ctpykryp ynpasieHus.

. bropokparnueckas (MEXaHUCTHYECKAs) OpraHU3ALMOHHAs CTPYKTYpa.

OyHKIIMOHAIbHASA OpraHU3allMOHHAs CTPYKTYpA.

. OpranuzannoHHbIE CTPYKTYPBl MEXAYHAPOAHBIX KOPIIOPALIHIA.
. AnantuBHbIE (OPraHUYECKHE) CTPYKTYPHI.

. JlocToMHCTBA M HEAOCTATKU OIOPOKPATUYECKUX U AJANTUBHBIX CTPYKTYD.
. Bmacte B kopniopanumu.
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30. JImgepcTBO B KOpIIOpaIny.

31. ®@opMupoBaHUE CTPYKTYpPHI KaruTana KOpIoparuu.
32. Oprasbl KOPIIOPAaTUBHOTO YIIPaBJICHHUS.

33. Komuretsl npu CoBeTE AUPEKTOPOB.

34. PeBu3noHHAsi KOMUCCHS.

35. VYcraB Kopriopalyu: NOHSATHE, LIEJb, COJEPKAHUE.
36. Cuctembl BO3HArpakI€HUsI MEHEIPKMEHTA.

37. YuacTHe npeacTaBuTeneil pabOTHUKOB B YIIPaBICHUU MPEANPUSITHEM.
38. KoprnopaTuBHas KyJbTypa.

39. Cucrema KOpIOpaTUBHOM O€30TTaCHOCTH.

40. MapKeTHHI B KOPIIOPAaTUBHOM YIIPABJICHUHU.

TECTOBBIE MATEPHUAJIBI

1. Cmamyc xopnopayuu Kax 0opuoueckKo2o auya noomeepicoaemcs:
a) (hakTOM perucTpanuu B rOCy1TapCTBEHHOM OpIaHE;
0) moANMUCaHUEM yUpEeIUTEIHHOTO I0T0BOPA;
B) TIOJIMCAHUEM JJOTOBOPA O COBMECTHOM /1€ATEIbHOCTH.

la
2. Haubonee pacnpocmpanennotli opeanu3ayuoOHHO-Npagosol Gopmoti co30anus omeyecmeeHHblx
Kopnopayuu sa61semcsi:
a) accoluaInus;
0) akIOHepHOEe O0IIECTRO;
B) TOBApHILIECTBO;
') MyHHULIMIIAJIbHOE MIPEINPUSITHE.

20
3. OcHoBHbIMU YeNAMU HEKOMMEPUECKUX KOPNOPAYULL AGNAIOMCA:
a) MoJIy4eHHEe KOHTPOJIS HaJl 3HAUUTEIbHON YacThIO PHIHKA;
0) KoopAMHAIMA TNPEANPUHUMATEIBCKOW JEeSATeIbHOCTH, 3allUTa OOLIMX HMYIIECTBEHHBIX
MHTEPECOB;
B) 3aIllUTa UHTEPECOB JeprKaTesiel IEHHbIX OyMar, BBIMYIIEHHBIX C IIeJbI0 00BbeTUHEHUSI KPYITHOTO
Kanurana,
I') HOJYYEHHUE JIIOT UM MTOJTHOE OCBOOOKICHHUE OT HAJIOTOB;
1) HEMOCPEACTBEHHOE BO3/ICHCTBHE HA YPOBEHD 1IEH;
€) BIMSHHE Ha pa3Mepbl M paclpelielieHue HAIMOHAJIBHOIO IMPOJYKTa, YPOBEHb 3aHATOCTH H
MOKYTATEIbCKYI0 CIIOCOOHOCTh HACEICHHUS.

3r
4. Baoicuetiweti 3a0aueti 8 cucmeme KOpnopamueHo20 YNpasieHus Aaomcsi.
a) COBEPILIEHCTBOBAHNE KOPIIOPATUBHOM MOJIUTUKHU.
0) ynpaBieHHEe HHHOBAITUSIMU;
B) yIpaBJeHHE KOPIOPATUBHOM COOCTBEHHOCTHIO U KAaIIUTAJIOM;

5. Bvicuwum opeanom ynpaeieHuss akyuoHepHou KOpnopayuu A61saemcs.
a) HaOJI01aTeIbHBIN COBET;

0) ob1iee cobpaHHe aKIMOHEPOB;

B) coOpaHue y4upeuTeNnei;
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I') COBET IUPEKTOPOB;

1) COBET YIIPABJISIONTUX.

56

6. Onpeoenennoe nogedeHue KOpnopayuu 6 pPulHOUHOU cpede, obecneuugaroujee yCmMouUdugoe
NoodCeHUue, O0C8OeHUe U YKpPenieHue pblHOUHbIX NO3UYull, 6b100p ONMUMAILHLIX Nnymell
MEeXHU4ecK020 U MexHOI02ULeCcK020 pa3eumus, npeocmasisiem coooll:

a) MUCCHIO KOPITOpAINH;

0) cTpaTeruio Kopropamuu;

B) 3a/1a4y KOpPHOpAIIUH.

66

7. CosoxynHocmuv (pakmopos, oKazvlearowux HenocpeoCmseeHHoe Uil ONOCPeO08aHHOe GUAHUE HA
OdesimenbHOCMb KOPNopayuu, npeocmasisiem cooou.:

a) BHYTPEHHIOIO Cpely KOPIIOpaliu;

0) KOPIOPATUBHYIO KYJIbTYpY;

B) BHEILIHIOIO CPEy KOPIIOPAIUH.

7B

8. OcHo8HOU  NO3UMUBHOU  Yelbld  00beOUHEeHUss  NpPeOnpusmuil 6  KOpnopayuu, He
npomueopedauuMu 3aKOH00amenbCmay, sAI0Mmcs:

a) MPEeTsITCTBOBaHUE JOCTYITy Ha PHIHOK ApyruM pupmam;

0) paszen TOBapHOTO PHIHKA;

B) TIOJICPKAHKE MMOKYITHBIX MU MPOJIAXKHBIX IIEH JUISI MOJYYSHHUS MOHOIIOJIBHO BBICOKOM MPUOBLIH;
T') YBETMUEHHUE PHIHOYHOH JTOJTH;

1) OTpaHUYEHNE KOHKYPEHIIMU U YCTpAaHEHHE KOHKYPEHTOB.

8r

9. Camvle cmpozue HopMbl NO PACKPLIMUIO UHGOPMAYUU NPEOYCMOMPEHbL!

a) B aHIJIO-aMEPUKAHCKON MOJIENN yIpaBiIeHHs aKIIMOHEPHBIMU O0IIeCTBAMH (KOPIIOPALIUAMH);

0) B HEMEIIKOM MOJIeNN YIIpaBIeHHs aKLIMOHEPHBIMH 001IIeCTBaMH (KOPIIOPAIHSIMHU);

B) B SIOHCKON MOJIEH YIPABJIEHUS aKIIMOHEPHBIMU 001IIECTBaMH (KOPIOPALUSIMHU);

9a

10. banku aenaomcs Kio4esbiMu Y4acmHUKAMU KOPROPAMUBHBIX OMHOULEHUN!

a) B SIMOHCKOM MOJIENN yTIpaBJICHHs! aKIIMOHEPHBIM OOIIECTBOM;

0) B HEMEIIKOM MOJIeTIH yIPABIICHUS aKIMOHEPHBIM 00IIIECTBOM;

B) B aHTJIO-aMEPUKAHCKOM MOJICNIN YTIPaBIICHHs aKIIMOHEPHBIM OOILIECTBOM.

106

11. Dopmoii 00veduHeHuss Kopnopayutl, Y4acmHUKY KOMOPOU 6 pe3yivmame 3aKIo4eHs.
Co2auieHust 0 pe2yIuposanuu obvema npousso0cmea U yciogusax covima, Hauma padoyeri Cuibl,
COXPAHAIOM KOMMEPYECKYIO U NPOU3B0OCHEEHHYIO CAMOCHMOAMENbHOCMb, SANAEMC .

a) CHHJIUKAT;

0) KOHIIepH;

B) KapTeJb;

T') TpecCT.

118

12. Ilpu co3oanuu kopnopayuu 6 opme OmMKpbIMO20 AKYUOHEPHO20 00Wecmea UCHONIb3Yemcs
cucmema:

a) pacrmpeeneHus aKui MeKIY IOpUIMIECKUMHE JTHIIaMU;

0) pacnpeaeneHNs aKIUil MeX1y YUpeIuTeIsIMU WU 3apaHee ONpeie]IeHHbIM KPYToM JIUIL;

B) TIOJIMCKHU Ha aKI[H, OTKPBITON U JOCTYIHOM BCEM >KETAIOIIHM.

128

13. Oonoii uz ocobennocmetl KOpnopayutl, yupexdcoOeHHblX 6 (hopme aKYUOHEepPHO20 00wecmaa,
ABNAEMCA!

a) OTpaHWYCHHAs] OTBETCTBEHHOCTh MX YYaCTHUKOB 1O 00S3aTEIBCTBAM KOPIIOPAIIMH CPEIICTBAMH,



24

BJIO’KEHHBIMHU B TTOKYTIKY aKIIHIA;
0) comuaapHas OTBETCTBEHHOCTh X YYaCTHUKOB B OJMHAKOBOM JJIS BCEX pa3Mepe;
B) OTBETCTBEHHOCTh YYaCTHUKOB B MIPE/IEIax BHECCHHBIX BKJIA/IOB.

13a

14. Axyuonepnas xopnopayus omeeuaem no c8oUM 00:13amenrbCcmeam neped Kpeoumopamu:
a) ICHS)KHBIMU CPEJCTBAMHM, HAXOSIIUMHUCS Ha OAHKOBCKUX CUETAX
0) BceM IpUHAIeKAIIUM el UMYIIIECTBOM;
B) UMYIIICCTBOM, ITPHHA ICIKAIINM YIaCTHUKAM KOPTIOPAIlHH;
T') HE HECeT UMYIIIECTBEHHOW OTBETCTBEHHOCTH.

146

15. Ilpu co30anuu cmpamecuueckoeo anbanca He NpUMEHUMOU AGIAemcs YOpMA 83aUMOOelCEUs,
npu KOmopou.
a) 0/IHa KOMIIaHUs OepeT Ha celst ynpaBlieHUE IPYToif;
0) OCYIIIECTBIIACTCS COBMECTHAS pa3pab0OTKa HOBBIX MPOEKTOB;
B) OCYIIECTBISETCS] B3aMMHOE OKa3aHKEe MOMOIIH NP MPOU3BOICTBE MTPOIYKIIHH;
I') TPOUCXOIUT IOTYICHHE BBIX0/Ia Ha HOBBIC PHIHKM COBITA OJJHOW KOMIIAaHUCH H
yIIydiieHne (UHaHCOBOTO COCTOSIHUS JPYTOH.

15a

16. ['mobanvHnas kopnopayus ocywecmeaisien ceor 0esmelbHOCmb.
a) Ha MUPOBOM PBIHKE, SIBJISISICH TIPOU3BOJUTENIEM Pa3HOOOPA3HOM MPOIYKIMHU Al MHOTUX CTpPaH;
0) Ha pBIHKE OJHOM CTpaHbl, SIBJISSICH MPOU3BOJUTENIEM Pa3HOOOPA3HOM MPOIYKIMH ISl JTaHHOU
CTpPaHBbI;
B) HA MUPOBOM DPBIHKE, SIBJISSCH IPOU3BOAUTEIEM OJHOTUITHOM MPOTYKIIUH 71l BCEX CTPaH.
16a
17. Tpanchayuonanonou Kopnopayueu A6AAemcs CAONCHAS KOPHOPAMUBHAS CMPYKmypd,
0CYUeCmanAIowas c6010 0esimelbHOCHb.
a) B OJHOM CTpaHe M HMEIOIIAs CBOKO INTAa0-KBapTUPY (YNPaBISIONIYI0O KOMIIAHUIO) B APYroil
CTpaHe;
0) B HECKOJIbKMX CTpaHax U UMeEIoIas MTab-KBapTUPY B OJHOM WIIM HECKOJIbKUX CTpaHax;
B) B OJTHOM CTpaHE U UMEIOIIasl MTab-KBaApTUPHI B Pa3HBIX CTpaHaXx.
176
18. Ilpunyunvl KOpnopamueHo20 ynpasieHus.
a) 3aIMTa MpaB aKIMOHEPOB;
0) COBEpIICHCTBOBAaHHUE CTPYKTYPbI KOPIIOpPALUH;
B) U3BJICUECHNE TPUOBLIH.
18a
19. Xonoune moxcem obpazosul8amvbcs nymem.
a) CO3JIaHMsl IOUSPHUX MPEINPUATHIA;
0) mpeob1aaroIIero y4acTusi B yCTaBHOM KalluTalIe;
19a) 3akroueHus J0roBopa.

20. Obs3amenbHbLIM Y4ACMHUKOM PUHAHCOBO-NPOMBIUIEHHOL 2PYNNbL AGTIACMCA!
a) yIpaBJIstoIas KOMIIaHUSs;

0) kpeauTHas opranu3aiys (0aHK);

B) COBITOBAas OpraHU3aIusl.

206

21. Obaueayus kax yeHHas bymaea 3aKkpenisem npaso Ha.

a) ynpaBlieHUE aKIMOHEPHBIM OOIIECTBOM;

0) cymMy 3aiiMa U TIPOIICHTOB;

B) TIOJTyY€HHE JIOTIOJTHUTEIbHBIX IICHHBIX OyMar.

216
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22. Kopnopamuenoe ynpagienue ocyuecmensiemcs.:

a) TOJIHKO HA YPOBHE KOPTIOPALINH;

0) TOJNBKO Ha LIEHTPAIN30BAaHHOM YPOBHE;

B) Ha yPOBHE KOPIOPAIMU U IIEHTPATN30BAaHHOM YPOBHE.

22a

23. OcHOBHbIM (PUHAHCOBO-KOHMPOTIbHBIM OP2AHOM AKYUOHEPHO20 00Wecmaa A6NsAemcs.
a) (PMHAHCOBO-PKOHOMMYECKAs! CITyk0a;

0) KOMUTET 110 AyAUTY;

B) ayUTOp;

') pPeBU3NOHHASI KOMHUCCHSI.

23r

24. K opeanusayuam, nyonuKkyioumum omyemHocms 0 c8oetl 0esmenibHOCmU, OMHOCAMCA.!
a) o0I11eCTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO;

0) aKIIMOHEpHOE OOIIECTRO;

B) MIPOU3BOACTBEHHBIN KOONIEPATHB.

246

25. K ocHosHbiM 6udam 20Cy0apCmeeHHo020 pe2yiupo8aHusi SKOHOMUKU KOPHOPAYUL MONACHO
omuecmu:

a) peryJupoBaHue 1IeH U Tapu(oB;

0) peryaupoBaHue X03IMCTBEHHBIX JOTOBOPOB;

B) peryJiupoBaHue o0ecreueHHst 3aHATOCTH HACEICHUS.

25a

26. Kocsennoe pezynupoganue 0essmenbHOCMU KOPRopayull OCyujecmeisaemcs yepes:

a) HaJory;

0) 3aIIUTy OKpY>KalolIel cpeibl U MOJIb30BaHHE MPUPOAHBIMH PECypcaMH;

B) OrpaHHYCHHE KOHKYPEHIINH.

26a

27. Kopnopamugmwiii KOHGIUKM - 5mo.

a) KOH(QIJIUKT MEXAY COTPYIHUKAMH KOPIIOpaIUH;

0) KOHQIHMKT MEXIy aKIIMOHEpaMU U KOpIIopaluei;

B) TPYJ0BOIl KOH(JIMKT.

276

28. CmopoHoU KopnopamuerHo2o cnopa Mo2ym Ovima.:

a) KOpIIOpaIys Wik €€ YIaCTHUKY;

0) Kopropanus ¥ rocy/1apcTBEHHbIC OpPraHbl;

B) KOPTIOpAIUs, €€ yYaCTHUKH, 3aMHTEPECOBAHHBIC TPETHH JIUTIA.

28B

29. OcHOBHbIM NPUBHAKOM, XAPAKMEPUSVIOUWUM KOH2IOMEPAM, A811emCs:

a) MHTErpalys MPeINpUiTUI pa3IMYHbIX OTpacieil 6e3 HaTuuus MPOU3BOJCTBEHHON OOIIIHOCTH;
0) 0ObeTMHEHNE KOPIIOPAIIH, OCYIIECTBIISIONINX CBOIO IEITEIILHOCTh B OJTHOU OTPACIH;
B) BBICOKAs CTETEHb LICHTPAJIU3AUU YIIPaBICHUS.

29a

30. Cmpamezus 0bpamHol 6epmuKaibHOU UHMeZPAYUU HANpaIeHa Ha poOCm KOPnopayuu 3a cuem
npuobpemenust Ui yCuneHus KOHMpoJis:

a) Ha/l MOCTaBIIMKAMU M CO3/1aHUS JI0YEPHUX CHAOKEHUECKUX CTPYKTYD;

0) HaJ cucTeMaMU paclpeielieHus U cObITa;
B) HaJ| MPOU3BOACTBOM HOBOT'O POIYKTa

30a
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OTKPBITBIE 3ATAHUSA

Teopernueckue 3a1aHus ¢ OTKPBITHIMU BOIIPOCAMU

JlaliTe pa3BepHYThIH KOMMEHTapUi IO KakKJOMy U3 MPUBEJICHHBIX HHU)XXE BOMPOCOB, oOpamias
0co00e BHUMaHHE Ha JIOTHUKY €T0 MOCTPOCHHUS.

3AJJAHUE 1) JlomycTuM, HpaBUTENBCTBO OBl NMPHUHSIO pPELICHHE O BBIMYCKE OECKyNOHHBIX
oOnuranuil THMa KOHCOJIEH U MPeNIokKUIO Obl KOMIAHUSAM BBIKYNHUTH UX. JloKaxkuTe, 4YTO B 3TOM
Cllyyae KOMIIaHUM BBICTYNIHJIM OBl B pOJIU 0JaroTBOPUTENbHBIX HHCTUTYTOB.

3AJAHUE 2) BuyTpeHHsisi HOpMa JOXOAHOCTHA OOJIUTAIIMK — 3TO CTaBKa JUCKOHTHPOBAHUS, MPHU
KOTOpPOHl CyMMa NpUBEACHHOW CTOMMOCTH ITOTOKOB JEHEXKHBIX CPEJACTB MO OOJHMraluy paBHa
HOMUHATY.

3AJIAHHUE 3) YTo6b! onpeAenuTh 3asBICHHYIO TOXOJHOCTh K MOTAIIEHUIO, BB 00sI3aHbI CIENaTh
JIOTyIIIEHNE, YTO BCE MOTOKU JIEHEKHBIX CPEJCTB, KOTOpPblE€ MHBECTOP MOJIYYUT MO OOIHMralu,
OyAyT peMHBECTHPOBAHbI UMEHHO IO 3TOi CTaBKe.

3AJJAHUE4) Konuenuus MNpeArnovTeHUs JTUKBUIHOCTH, KOTOPOM MHOTHME CIIELHATHCThI
OOBSICHSIOT CTPYKTYPY MPOLIEHTHBIX CTAaBOK BO BPEMEHM, UCXOIHUT U3 TE3UCa O TOM, YTO HUHBECTOP
MPEIOYNTAET KPATKOCPOUHBIE JOJITOBBIE LIEHHbIE OYMaru J10JIrOCPOYHBIM.

3AJIAHHUE 5) B cooTBeTCTBUM C KOHLENIMENH 0XKUIaHUN, KOTOpasi IpUMEHSIETCS JUIsl OObICHEHHS
CTPYKTYpBI TPOLIEHTHBIX CTaBOK BO BPEMEHH, ITOJIOKUTEJbHBIA HAKJIOH KPUBOW IPOLIEHTHBIX
CTaBOK BBIpa)kaeT MHQIISILIMOHHBIE 0’KUAAHUS HHBECTOPOB.

3AJJAHUE 6)B koHuenmuu cerMeHTallud pbIHKA, KOTOPYIO TaKXKe MCIONb3YIOT B TEOPUU
NPOIICHTHBIX CTaBOK BO BPEMEHH, YTBEpPXKJIAeTCA, YTO Ha PpbIHKE JOJTOBBIX IIEHHBIX OyMmar
JNENCTBYET OTPOMHOE KOJIMYECTBO MHINBHIyaIbHBIX HHBECTOPOB

3AJIAHUE7)O0bscHUTE, Kakoe 3HAYeHHE MMEIOT OrPAHUYMUTENbHBIE OTOBOPKH, KOTOPBIE
BKJIFOYAIOTCS B YCJIOBUS BBIITYCKa KOPIIOPATUBHBIX OOJUTALINH.

3ananue 8) OOBsACHHUTE, COTTIACHBI JIM BBl CO CIEAYIOIINMM T€3UCOM: Ha PACTYIIMX PhIHKAX KaluTaia
OTPaHUYMTENIBHBIE OrOBOPKHM, KOTOpBIE BKIIIOYAKOTCS B YCIOBUS BBIYCKa KOPHOPATHUBHBIX
obnuranuii, UMeroT 0oJiee BayKHOE 3HAUYEHHE, YEM Ha Pa3BUTHIX

3amanue 9) Bam apyr, KOTOpbIH TOJIBKO YTO OKOHYMI WMHCTUTYT SKOHOMHUKH M MEHEKMEHTA
Bal'V, cablman, YTO TOJXOJA «IIOCIIEAOBAaTENBHOIO BbIOOpAa HCTOUYHUKOB (DUHAHCUPOBAHUS
(pecking order) odeHb YacTO HCHONB3YETCS Ha MpaKTUKE (UHAHCOBBIMH MEHEIKEepaMH |
MIOMYJISIPEH B HAyYHBIX UcciaenoBaHUAX. OH TakKe y4uil, YTO OJHA U3 TEOPUM CTPYKTYpPBI Kaluraia
Koprnopauuu Obiia chopMmynupoBaHa B KoHIe O0-x TIT. M Ha3blBajach IPOCTO «TEOpHeH
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MOCJIEeI0BATEIbHOTO BhIOOpa HCTOYHUKOB (rHaHCHpoBaHus» (pecking order of financing choices).
B 10 ke Bpemst mopsaaok GpUHAHCHPOBAHUS YaCTO OOBACHAETCS MHOTUMH MPUYMHAMHU, KOTOpHIE, B
CBOIO O4Yepenb, SBISIOTCS OOBEKTOM HCCIIEAOBAaHHUS JAPYTUX TEOPHUH CTPYKTYphl KamuTaja.
HeoOxonumo paccMOTpeTh HECKOJIBKO OOBSICHEHMH CyIecTBOBaHMs mpakTuku pecking order B
CIICAYIONIMX CUTYalMsIX: a) KOMIIAHHMSI CTPEMHUTCS TMOJJIEp>KUBaTh BBICOKUH YpOBEHb J0JTra B
HAJEX/e HANTH TOHUMaHUe CO CTOPOHBI COTPYTHUKOB U IOCTABIINUKOB;

3ananuel 0 Yuraem 3a1anue 9 u pemaeM cUTyanuio 0) CyIIeCTBYET MpobiiemMa CIUIIKOM BBICOKOTO
YPOBHS J0JTa U KOHQIIMKTOB MEXY JAep KaTeIsIMU aKIUil 1 00Iuranuii;

3amanue 11 Yuraem 3amanue 9 U perraeM CUTYaIMIO B) UCIOJIb3YETCsl CUTHAJIbHAsE MOJIENb BEIOOpa
YPOBHS J0JTa.

3AJJIAHUE 12 Knaccuueckass (uHaHCOBas Teopusi YTBEPXKIAeT, 4YTO KOMIIAHHM JIOJDKHBI
MPUHUMATh K HMCIOJIHEHHUIO TOJIBKO MPOEKTHl ¢ MonokuTeabHbiM NPV He3aBucumo ot oObema
TEKyIIUX CBOOOJHBIX JIEHEKHBIX CpeACTB B KOMMaHuU. OTHAKO SMIMPUYECKUE HCCIEeIOBAHUS
MOKA3bIBAIOT, YTO 00BEMBI peabHO MHBECTUPOBAHHBIX CPEJICTB OYEHb CHIIBHO 3aBUCSAT UMEHHO OT
o0beMa CBOOOTHBIX JCHEKHBIX CPEICTB B KOMMAaHUU. OOBICHUTE, TOYEMY 3TO BO3MOKHO.

3amanue 13 [louemy  wucmonb3oBaHME€ B~ KadyecTBe  MCTOYHUKA  (UHAHCHUPOBAHUS
MPUBUJIETUPOBAHHBIX aKI[Mi HE CO3/]a€T HAJIOTOBBII IIUT B OTIMYUE OT OOIUraIuii?

3amanue 14 [lena akuuu 0OBIYHO BO3PACTACT B CIydae HEOXKUJIAHHOTO YBEJIMUYEHUS TUBUCHIOB U
najiaeT B MPOTUBHOM cityyae. OObsACHUTE, TOYEMY

3amanue 15 JluBuaeHaHas NOJIMTHKA YacTO XapakKTEPHU3yeTcsl Kak «JmnIydas». KakoBa ocHoBa
JTaHHOW XapakTepucTuku? YTo, MO BameMy MHEHHIO, MOXKET OOBSICHUTh TaKOM Xapakrep
muBuaeHI0B? OObLICHUTE.

IIpakTnyeckue 3a1aHus (3a1a4M)

3agaua 1 Onpenenute TOMONHUTENBHYIO TOTpeOHOCT B prHaHcupoBanuu «Mitchell Corp.», ecnu
¢dakTuyeckuii o0beM mpojax kommanuu paBeH 400 ThIC. J01.; aKTUBBL, BO3pacCTalOIIHe
MPOMOPIMOHATIBHO pOCTy o0bemMa mpoaax, — 120 Teic. A0I.; 00s3aTEIbCTBA, BO3PACTAIOLIUE
MPOMOPITMOHAIBHO pocTy oObema mpomax, — 40 Tteic. non.; GoHAB, QopMHUpPyEMBbIE U3
HepacnpeaeneHHo npubsu, — 10 Thic. 107. Kpome TOro, m3BecTHO, YTO Ha JIOJIIO0 MPUOBUIN B
obweMe mponax mpuxomutcs 10 %, Hopma auBuaeHaa cocraBiseT 40 %, a 00BeM peanuzaruu
IIPOrHO3HupyeTcs Ha ypoBHE 480 ThIC. 10I.

3anauya 2

. B Poccun 3auactyro uayT Ha OAHKPOTCTBO MPEANPUSATHI C IENbI0 MOJYYEHHUs] KOHTPOJIS HaJ
cobctBeHHOCThI0. C  Jpyroil CTOPOHBI, CYIIECTBYET Macca MPEeANpUATUH, HaXOAALIMXCS B
IJTaY€BHOM COCTOSIHMH, KOTOpBIE HEe 00bsABIsAI0TCA 6ankpoTamu. [lopaccyxnaiite: 1. [louemy Takue
IIPOTUBOPEYMBBIE SBICHUS MOTYT MMeThb MecTo? 2. Kakue MeTonpl yCTaHOBIEHHSI KOHTPOJS HaJ
KOMIIaHUeN mnpuMeHsatoTcss Ha mpakTuke? 3. Kakue u3MeHeHUs HY)XHO MpPHUHATb, YTOObI
NPENpUATHS JCHCTBUTEIBHO MOJBEPIIIUCh (PUHAHCOBOMY O3JOPOBJICHHMIO, @ HE CMEHSUIM Obl
TOJIKO COOCTBEHHHKA?

3AJAYA 3 /IBe KpynHble KOMIIAHMM OTKPBITOTO THIMA JOTOBOPWIMCH O CiIMsHUM. Hukakoin
OIEPAaLlMOHHOM CHUHEpruu He oxugacrcs. I1oCKonbKy MX IOKasaTenu JOXOAHOCTU HE CIUILIKOM
TECHO TIOJIOKUTEIBHO KOPPENUPYIOT, Bapualus JOXOJHOCTH OObEIWHEHHOW KOpIOpaluu
yMmeHbluTcs. OpHa rpynna KOHCYJIBTAHTOB YTBEPXKAAET, 4YTO CHI)KEHHE pPHCKa SBISETCS
JIOCTAaTOYHBIM OCHOBAHMEM JUIsl CIIMSHUA. Jlpyras rpymia rnoiaraer, 4To 3TOT THIl CHHKEHHS PUCKa
HE OTHOCHUTCA K JIaHHOM CHUTyallMd, TaK KaK aKIHMOHEPbI MOIJM Obl CaMU KyNHUTh aKLIUH O0EHUX
KOMIIaHUH U TaKUM 00pa30M IMOIYUYHUTh BBITOJIbI OT CHIYKEHUS pUCKa 0e3 KaKuX-ITu00 MeperoBopoB
U 3aTparT Ha ciusHue. Ype yTBEp)KIeHUE NPAaBUIBHO?

3agava 4
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Komnanust A xenaet npuobpectu ¢upmy B 3a 30 MitH 10o51. A 0XHAAeT, YTO CIUSHHE 00ECTIeUHT
JOTIOJITHUTEJIBHBINA MPUTOK JACHEXKHBIX CPEACTB B CyMMe 5,5 MIIH 0. B roj B TeueHue 10 ner.
[IpenenpHas 1eHa KamuTana Juis 3TUX MHBeCTHUMN paBHa 12 %. IlpoBenute aHamu3 Oromxera
MHBECTHUINH C MO3UIIUN KOMIIAHUU A, 4TOOBI ONIPENIeINTh, CIEIyeT JIU Ie]aTh MOKYIKY?

3amauya 5

Vmpaxnenue «llaytuaka» IlonmpoOyiiTe HalWTH camble TOHKWE, HEBHIUMBIC HA TEPBBINH B3I
CBSI3U MEXIy MpeaIMeTaMu M SBICHUSAMH, OECKOHEYHO JalleKUMHU JApyr oT Apyra. Hampumep:
CIOH W moaBonmHas Jyonka (BapwanTel Cepres BumuneeBa): e Ha momBomgHON JIOAKE MOXKHO
HE3aMETHO MOAIJIBITh K Oepery u CMOTPETh, 4YeM 3aHUMaeTcs cioH. ® CIIOH Ha MOJBOAHOM JIOJIKE —
ObITH Ocne. ® XOpOIIUil CIIOH JIydIlle TIOXOW MOUIONAKH. ® MacCHBHOCTh M MOOMJIBHOCTH CJIOHA
JIETSIM B OCHOBY KOHCTPYKLMH MOUIOAKU. ® CaJoH MOJUIONKU JIydlle OOHMBaTh CJIOHOBOM KOXeEH,
TaK Kak IBET OTAENKH OyleT MpeKpacHO rapMOHHUpPOBAaTh ¢ OjIecKoM cTaju. BapuaHTel 3amaHuit
JUIL TIOMCKAa B3aMMOCBSI3U: MEHEKEp M apTHUCT; yNpaBlieHHe U Urpa; 3pGEeKTUBHOCTh U CTPax;
COBECTb U MEHE/P)KMEHT; 11eJIb U OTBETCTBEHHOCTb

3amaua 6

[IpounTaiiTe ckasky M OTBETbTE Ha BONpPOCHl. OTen U CHIHOBBA Y OJTHOTO 4YeJloBeKa ObLI0
HECKOJIbKO ChIHOBeH. K ero oropueHuto, OHM MOCTOSIHHO CCOPHIIUCH MEXIy coOoil. OTer HUKaK
HE MOT' UX MOMMPUTH U PELIW HAIVISIAHO MPOJEMOHCTPUPOBATh UM OMACHOCTHU Pa300IIEHHOCTH.
JUig 3TOro OH BeJeNl OJHOMY W3 ChIHOBEH NPUHECTH CBA3KY BETOK. Korja ChIH MpUHEC CBA3KY,
oTell CTall IO OYepeau Iepe-IaBaTh €€ KaXKIOMY U3 CblHOBeM u roBoputh: «llompoOyiite
clloMarh 3TH BETKW». Kak HM MIbITanuch CHIHOBBS, HUKTO U3 HUX TaK U HE CMOT CIOMaTh BETKH.
[Torom oTter pa3Bsizan CBSI3KY, Aall KaXXJAOMY M3 CHIHOBEH MO BETOYKE M MOBTOPWI CBOIO MPOCHOY:
«[TompoOyiiTe Ternepb CHOBA CIOMAaTh 3TH BETKW». Temepb 3TO OKa3ajoch HECIOXKHO. Kaxabiid
13 CBIHOBEW OYEHb JIETKO NEPEIOMWJI BETKy Ha nBe 4dacTh. Torma oren ckaszan: «Ilycte 31O
CTaHET BaM yPOKOM; €CJIM Bbl BCE COINIACHBI JIPYT C IPYIOM, KaK BETKU B 9TOM CBSA3KE, HU OJIMH BPAr,
HU OJIMH HeIoOpoXkenaTeslb CO CTOPOHBI HE CMOXKET HaHeCTH BaM Bpel. Ho ecnu Bbl pazoOiieHsl 1
CCOpPUTECh MEXJy c0o0O0#, cioMaTh Bac Tak k€ JIETKO, Kak 3TH BeTKW». MopaJjb. Bmecte MbI
nodexaaeM; 1Mo OTAeJbHOCTH-TepNUM nopasxkenue. Bonpocsi: 1. Kakum o6pazom Bbl Moxkete
CBAI3aTh 3Ty HCTOPHIO ¢ COOCTBeH-HBIM onbiToM? 2. [IpoBeauTe aHAJIOTHIO C yIpaBJIeHHEM B
opranmsauuu. 3. Kak BocnpuHumawr cedss koMaHabl B Bameil opranmsanuu: Kak
«OTHEJBHYI0 BeTKY» WM KaK «LeJYI CBA3KY»? 4. MOryT Jin HEKOTOpbIe KOMAHAbI ObITh M
TeM M Apyrum? S. Kak MOKHO HMCIO/Ib30BaTh 3Ty HCTOPHI0O B KOMaH/Ae, 4YTO0ObI MO-OLIPATH
rapmonui0? 6. Uro Moxker 3acTaBUTh KOMaHAbl B Bameii opranusanum o0be-IMHHUTHCH B
«CBSI3KY»

3AJAHUE 7

KENC 1

Pemenue opraHn3aliuOHHbIX KOH(PIUKTOB

3ajanue s aHAJIN3a OPraHu3allMOHHOTO KOH(IIUKTA!

1) nate knaccuduKauo KOHYINKTA;

2) BbISIBIICHHE IPUYUH KOH(IIHKTA,

3) BO3MOKHBIE BApHUAHTHI YPET'YIUPOBAHUS U UX MOCIEICTBHUS.

Curyanus 1

B cereBoM MarasuHe Ha BaKaHTHbBIE MECTAa COTPYJHHKOB NpHUChLIAaeT MeHemxkep-YII Bceil ceru.
VYpaBisomuil Mara3uHOM CYUTAET, YTO €My MPHUCBUIAIOT HEMOAXOMAIIMX JIFOACH, H3-3a Yero
MHOTHE LITaTHbIC €IMHUIIBI TOI0NTY BaKaHTHBL. B pe3ynbrare KOHQIUKTa MOCie nepearTecTaluu
MeHepkep- Y11 nonsiTancs He NPHUHATH HA HOBBIM CPOK YIPABIIAIOIIETO, & TOT, B CBOK OYEpPE.b,
nozan sxanody ['eHnupeKkTopy ceTu.

Curyanus 2

MeHemxkep 1o mpojaxaM ¢ okiaaaoM B 20 TeIC. pyOiel cuuTaeT, 4To JJIs MOBBIIIEHHUS €ro JIUYHOTO
1 MPO(eCCUOHATILHOTO CTaTyca eMy HYXEeH MpPEeCTHXKHBIM aBTOMOOWIb. OH GepeT KpeauT U BCKOpe
BBISICHSIET, YTO HE CIIPABIISIETCS C IIATEKAMM.

Curyamust 3 B cetu pecTtopaHoB 00beM M CTPYKTypa MOCTaBOK (3aKyNMOK) B KaXKIbIM pecTopaH
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(bopmMHpyeTCs He TUPEKTOPOM, a HAYaJIbHUKOM OT/elia

3aKyTOK IEeHTpaabHOTO ouca. C 0HON CTOPOHBI, UMEET MECTO OOBEKTUBHOCTh B pPacTpeeICHUN
pecypcoB u obecrieunBaeTcss KOHTPoIb. C Ipyroi CTOPOHBI, BOSHUKAIOT KOH(IUKTHI C JUPEKTOPAMU
13-32 HEKOPPEKTHOCTH 3as1BOK, OIIMOOK, UTO MPUBOAUT K cO0siM B paboTe pectopanoB. Cutyauus 4
IlosiBieHne oTAena MapKEeTUHIa Ha MPEINPUITHH MPUBEJIO K YBEINYEHHUIO MPOJAX MPOLYKIUH HA
15 %, HO paboune OCHOBHOTO IIPOM3BO/ICTBA COWIHM HECIPABEUIUBBIM, YTO 3apIliaTa MapKeTOJIOTOB
B CPEJHEM CYIIIECTBEHHO BBIIIE, YEM y HUX. DTO MPHUBEIO K CHUKEHUIO BEIPAOOTKH U YBOJIbHEHUSIM
B OCHOBHOM IIPOW3BO/ICTBE.

Cutyauus 5 B otnene ¢upMmbl Bce COTPYIHHKH B BBIXOJHBIC BCTPEUAIOTCS M UTPAIOT B (yTOOI.
HoBb1ll coTpynHUK cuen 3TO MyCTOM Tparod BPEMEHM M OTKa3ajcs NnpucoeauHuThes. [locne yuk-
9HJIa BCE MOCTOSIHHO OOCYX/ajH BBIXOAHBIC, a HOBHUOK YYBCTBOBaJl ceOsl OTBEpKEHHBIM. Takoe
OTHOIIIEHUE OBICTPO PACHpPOCTPAHUIIOCH M Ha ciyxeOHble nena. Curyarus 6 D¢GhEeKTHBHOCTH
oT/ena ObUla HEBBICOKOM, DPYKOBOJMTENb BUAET MNPUYMHY B OTCYTCTBHHM CIUIOYEHHOCTH M
MHOTOYHMCIIEHHBIX MEXJINYHOCTHBIX CThIUKaX. PyKOBOIUTENb BBEN JKECTKHE CAHKIUU — 32 OJIHO
ormo3nanue Ha 10 muH. numenune 50 % mnpemuu, 3a OMMOKY HEKPUTHYECKOTO Xapakrepa —
ITOHWKEHUE B JOJDKHOCTH Ha 2 MECAIA, YTO BBI3BAJIO PE3KOE HEAOBOIBCTBO BCEX COTPYIHUKOB.
Cutyauus 7 CoTpyaHUK TpopadoTal rojl, ¥ Bech roJl NOIyydaj 3aMeYaHusl U HaKa3aHUs 32 HETOUHOE
MOHMMaHHe CcBoMX (QYHKIMH. B TO e BpeMs Bce MOMBITKM YTOUYHUTh HMX, O3HAKOMHUTHCS C
ounmanbHOW  JTOMKHOCTHOM MHCTPYKIMEH U TpeOOBaHUSAMH K JIOJDKHOCTH  BBI3BIBAIH
pazapaxeHne HeMOCPEACTBEHHOTO pyKoBoIuTeNsl. PaOoTHUK yBOIHIICS.

Cutyauus 8 B otnen YII opranuzamuu, rae padboTaiu ONbITHBIE COTPYIHUKH cO cTaxkem Oosee 10
neT, ObUl MPUHAT HOBBIA, MOJOJOW M aMOWIMO3HBIA COTPYAHMK. MEXIy HHUM M OIBITHBIM
MHCIIEKTOPOM T10 KaJ[paM BO3HHUKJIA KOHKYPEHIIMs, KOTopasi mprodpena 4yepThl KOH(PIUKTA — CIIOPHI
T10 TIOBOJLy METO/I0B paloThI, JKeTaHHE TOMUHUPOBATH, JOOUTHCS JIyULINX PE3yIbTaTOB, HO MOAABUB
colnepHHKa. Jlpyrue cOTpyIHUKHU OTAEIa pa3Aeiniich, HO OCHOBHAs 4acTh MOAAEP>Kala OIBITHOTO
Y IPOBEPEHHOIO KOJIJIETY.

3aganue 8

KEWC 1

MexaHn4ecKkuil 3aBOJl MMEET CaMblii BBICOKMM IPOLIEHT TEKYy4EeCTH KaJIpOB CpElU ciecaped —
COOpITMKOB OCHOBHOTO KOHBeiepa (Tekydecth mpocturaer 8070 B rom). PabGora cOopiiukoB
J0CTAaTOYHO NPOCTa U MOHOTOHHA, HE TpeOyeT 0coObIX pu3ndeckux ycuminid. O0ydyeHue cOOpIINKOB
MIPOU3BOAMTCS HEMTOCPEICTBEHHO HA pad0YeM MeCTe B TEUEHHUE YEThIPEX YacoB.

[Tpuem cOOPIIMKOB Ha 3aBOJI OCYIIECTBIISIETCS OTAENIOM KaJpoB 0€3 yJacTusi MacTepOB MJIH JIPYTUX
pykoBoauteneil. Kanauparel 3amoiHSIOT CcTaHAapTHYIO (opMmy (CM. HHXKE) M MPOXOIAT
cobeceoBaHUE C HMHCIEKTOPOM OT/Aeda KaJpoB, KOTOPHI NPUHUMAET pEUIeHHe O NpUeMe Ha
paboTy, yTBepKIaeMo€e HauaJIbHUKOM OT/ieNa KaJpoB.

Bormpocsl

1. CymecTtByeT 1M, IO BalmleMy MHEHMIO, CBSI3b MEXAY BBICOKOM TEKY4YeCThIO KaJpOB CpeIu
criecapen-cOOpIIMKOB U METOIOM uX 0TOopa? Kak ycoBepIeHCTBOBATh 3TOT MpoLecc?

2. Koro u3 xaHauaaToB, JaHHbIE HAa KOTOPBIX NMPHUBEIEHBI, BBl OBl MpWUHAAM Ha MecTo cHopLumKa?
Kakyto MHbopmaLmio Bbl NCNOb30Bann? Kakada MHGOpMaLLMA OKa3anacb INWLHEN?

®dakTopsl, Kanmunmar A Kangunar b Kannunar B
OLICHKH
BO3pacT 45 28 35
Crax paboTbl 25 5 15
Ywucio 4 8 11
OpraHu3aluii, B
KOTOPBIX paboTan
KaHIMUaT
o0pa3oBaHue cpenHee BBICIIICE cpenHee
CIIENUAJIBHOCTD ciecapb Hmxenep-
MEXaHUK
Cnyx0a B BC na HET na
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Cewmelinoe XKenat,2 nereit XOJIOCT pa3BezieH
MOJIO’KEHHUE

Mecto MockBa MockoBckas Tam0O0B
POXKICHUS o0n
3amanue 9

Kak Brl otHOCuTech Kk yTBepkaeHuto bepnapna Iloy o Tom,

YTO 30JI0TO€ MIPABHUJIO JOJDKHO OBITh MPOYHUTAHO WHAYe: HE JeJai apy-
THM TOTO, YTO, 110 TBOEMY MHEHHUIO, OHH JOJDKHBI Jenarh Tede. Mx BKyc
MOXET OTIIHYAThCS

3ananue 10

Opranuzanus BOCIPUHUMAET YelIoBeKa (ITOTEHIIMAIBHOTO pa-
0OTHMKA) HAa OCHOBAaHUU TPEX TPYIII XapakTepucTuk. Kakas u3 Hux sBs-
nsieTcst HanOolee BaxXHOM ¢ Bameid Touku 3peHust:

— ¢u3nyeckue naHHbIe U MPo(decCrnoHabHbIC XapaKTePUCTHKH,

— COIMaJIbHBIE XapaKTEPUCTUKHU;

— aHKETHEIE JaHHbIe?

3ananue 11

[pennonoxum, uto Bac HasHaumnm pykoBomuteseM (¢hop-

MaJbHBIM JIUIEPOM) TPYIIIBL, OTIUYAIONIEHCS C1abol CIUIOYEHHOCTHIO.
Kaxkue neiictBusi Bel mpeanpuMuTe B JAHHOW CUTYAITAN?

3ananmne 12

MOKHO JT1 CUUTATh CIIOBA «IHIEP» U «MEHemKep» cuHoHnMamMu? OOOCHYHTE CBOI OTBET
3ananue 13

Cdopmupyiite 0oCHOBHEIE OJIOKH TPEOOBaHUIA K PYKOBOIUTEIIO

MTPOU3BOJICTBA IO PA3IMYHBIM KPUTEPUSM, HampuMep: OJOK «YCIOBHUS

TPYZIa» — COJIEPIKaHUE KPUTEPUS M YMEHHUE CO3/1aTh HEOOXOIMMBIE YyC-

JIOBHSI TPYJIA.

3amanue 14

OxapakTrepu3yiTe KaKOBIH dTam pa3sBUTHS W (POpPMHUPOBaHUS

rpynnsl. [Ipusenure npumepsl

3aganue 15

03HAKOMBTECh C JAWJAKTHYECKHM MaTrephajlioM II0 TeMe, OTBEThTE Ha KOHTPOJBHBIE BOIPOCHI
BBIIIOJITHUTEC 3alaHUA.
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